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General Comments 
 
The paper was made up of 50 objective test questions, each worth two marks.  Each question presented four 
choices, of which one was correct.  Candidates were required to answer all of the questions on the paper in two 
hours.  The questions were evenly spread across the syllabus, with either eight or nine questions from each of the 
six syllabus areas. 

Candidates performed strongly on most questions relating to management theories, and there were high pass 
rates for questions on McGregor’s theory X and Y, Adair’s functional leadership model, communications models, 
Mintzberg’s theory and Hofstede’s theory on culture.  This was impressive, as candidates have to remember 
many facts in relation to a considerable number of theories, and it would not be possible to answer any of these 
questions without formal study. 

Questions on economics, marketing and ethics caused few difficulties.  The pass rates for questions relating to 
accounting subjects were satisfactory, and candidates seemed well prepared in dealing with questions on 
budgetary control, fraud, money laundering and audit. 

The subjects that posed greatest difficulty were diversity (in the context of employment practices), the types of 
questions that can be used in interview situations, corporate governance, sustainability, international accounting 
standards, Kolb’s learning theory and Porter’s five forces model.  A question that asked candidates to identify a 
type of report that would help the organisation assess the effectiveness of an increase in expenditure on after-
sales service caused considerable problems, and this is discussed in greater detail later in this report. 

The paper included 15 scenario-based questions, which would have required more reading time than shorter 
questions and probably greater deliberation.  However, only four of these questions had lower than average pass 
rates. 

There was no evidence to suggest that any of the six syllabus areas present greater difficulty than others, though 
questions drawn from syllabus areas A (organisations), C (accounting) and E (personal effectiveness) had higher 
average pass rates than those relating to syllabus areas B, D, and F. 

Sample questions for discussion 

Question 2 required knowledge of policies in relation to diversity and many candidates could not identify the 
correct answer. 

Which of the following actions would be permissible for an organisation, assuming it has adopted a diversity 
policy? 

A Allowing only male staff to take large amounts of cash to the bank 

B Advertising for staff over 60 years of age to work in a residential care home 

 

C Preventing female armed service personnel from participating in hazardous missions 
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D Recruiting male actors only to play specific roles in a production of a play 

The correct answer is D. 

Gender is an essential determinant of many parts that are played in theatrical productions.  This is an example of 
a ‘genuine occupational qualification’, which is one of the generally accepted criteria under which it is 
permissible to advertise specifically for males or females. 

Option B is clearly inappropriate, as the age of the potential recruit is irrelevant to carrying out the job.  Physical 
strength could be a criterion, but it cannot be assumed that all older people are physically weaker than younger 
people. 

Implicit in option A may be the suggestion that male staff may be more capable of resisting attack or threat.  
Similar logic could be applied to option C, given the fact that most operational personnel in the armed forces are 
males.  These generalisations are based on physique and should be avoided.  Organisations usually have a policy 
that requires members of staff not to resist if threatened, and this should be equally applicable to both men and 
women.  Likewise, those responsible for hazardous missions in the armed forces are likely to consider suitability 
on factors other than gender. 

A disappointing number of candidates selected the correct answer. The most popular distractor was option B, 
which was selected by over 40% of candidates.    

Question 43 asked candidates to identify a report that would be most useful in enabling the organisation to 
assess the effectiveness of an increase in expenditure on after sales service.  It tested the candidate’s 
understanding of how accounting information contributes to organisational effectiveness. 

Which of the following reports prepared by the finance department would enable the organisation to assess the 
effectiveness of an increase in expenditure on after sales service? 

 

A  Costs of defects reworked or written off due to failures in quality control 

B  Revenues from cross-selling activities focused on existing customers 

C  Costs of servicing, repairing and running vehicles driven by customer-facing engineers 

D  Revenues from sales of imperfect inventory and returned goods 

The correct answer is B. 

After sales service activities focus on delivering added value to existing customers.  An increase in expenditure on 
after sales service should increase customer satisfaction and reduce complaints.  It should also reinforce 
marketing efforts by conveying a positive image of the organisation as being customer orientated. 

The majority of candidates chose option C.  A report on the costs of servicing, repairing and running vehicles 
driven by customer-facing engineers will help the organisation to increase efficiency by identifying areas in which 
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cost containment or reduction may be possible, but has little to do with the effectiveness of the service delivered 
to customers. 

A report on the costs of defects that have been reworked or written off is more concerned with operational 
efficiency than the effectiveness of after sales service.  Likewise, a report on revenues from sales of defective 
inventory or returned goods may indicate the effectiveness of those who sell goods, and perhaps marketing 
generally, rather than those responsible for after sales service. 

Question 46 tested the candidates’ knowledge of Michael Porter’s five forces model. 

LJP Company operates train and bus services throughout its home country, as well as some overseas services.  
LJP Company dominates the market, but has one major competitor. 

In the context of Porter’s five forces model, which of the following is an example of the threat of substitutes to 
LJP Company? 

A  A decision by GVS Company, an airline, to diversify into land transport systems, with bus and train 
services targeted at business users 

B  A large increase in the costs of inventory for the bus division, imposed by a company that manufactured 
all of LJP Company’s fleet of buses 

C  The launch of new, high speed train services on all major domestic and overseas routes by JVM 
Company, LJP’s main competitor 

D  The launch of a free, user-friendly and easily downloadable video conferencing package by ITX Company, 
a multinational software producer 

The correct answer is D. 

According to Michael Porter, the competitive environment is shaped by five forces: competitive rivalry, the 
bargaining power of customers, the bargaining power of suppliers, barriers to entry and substitute products. 

The key to understanding the aspects of the theory tested by this question is that substitute products are 
described by Porter as goods or services provided by another industry that satisfy the same underlying customer 
needs.  Therefore, the decision by GVS Company to diversify into land transport, and the launch of new, high 
speed train services by JVM Company, are not a substitutes as they are offered by companies that provide 
passenger transport services.  As they operate in the same industry as LJP Company, they are not offering 
substitutes. 

As many transport companies have discovered in recent times, the emergence of low cost video conferencing 
facilities has provided an alternative to travelling long distances to attend physical, face-to-face meetings.  The 
underlying need is for users to communicate with one another, and the video conference provides a different way 
of achieving the same objective.   

Most candidates knew that the increase in the costs of inventory described in option B was not an example of the 
threat of substitutes. 
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Surprisingly few candidates selected the correct answer, the lowest pass rate out of the 50 questions on the 
paper. 

Conclusions 

It would be unrealistic to expect even the best prepared candidates to have a comprehensive knowledge of every 
subject area on this paper.  The syllabus is both diverse and broad.  However, the paper is intended to introduce 
business concepts, and candidates are not expected to explore the subjects they encounter in great depth.  As 
demonstrated by the ACCA schematic diagram in the syllabus document, papers that are positioned at a higher 
level in the professional qualification expect candidates to build on the foundations they create by studying 
‘Accountant in Business’.  The best approach to this paper, therefore, is for candidates to ensure that they have 
some knowledge of as many topics contained in the learning objectives as possible. 

Empirical evidence suggests that most candidates are not time pressured in this examination.  However, some 
candidates do not answer all of the questions on the paper. This can be a wasted opportunity, especially for those 
who achieve very marginal fails.  Even if a candidate does not know the correct answer, it is often possible to 
arrive at a choice between two or three alternatives by a process of elimination, and there is nothing lost by 
relying on instinct. 

Some of the more demanding theories can be better understood by considering them in a practical context.  
Recommended study materials include practical examples to help students see how the theories are applied, and 
reading through these, even briefly, can make theories less obscure or esoteric. 

Unlike written papers, in which candidates can use alternative ways of expressing their thoughts, the objective 
test nature of ‘Accountant in Business’ requires candidates to understand some of the jargon used to explain 
concepts.  This jargon does not necessarily have to be technical language to be misleading.  An example of this is 
the word ‘substitute’, which created difficulty for some candidates in question 46 as described above.  This word 
is used by Porter in a completely different way to micro-economists writing about substitute and complementary 
goods in the context of supply and demand.   

Another example, not relevant to questions in this paper but included in the syllabus, is ‘investment’.  A treasurer 
working in the finance department would regard the purchase of equities and bonds as investment, while 
Keynesian macro-economic theory defines investment as expenditure on capital equipment. 

Being able to define business terms in the context in which they are used can greatly enhance understanding. 

 


