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The theme of the 18th World Congress 

of Accountants, organised by the 

Malaysian Institute of Accountants and the 

International Federation of Accountants, is 

Accountants: Sustaining Value Creation. 

This report shares ACCA’s insights on 

how professional accountants will help 

organisations create and sustain value in 

the global economy beyond 2010. It has 

been specifically produced to coincide 

with the World Congress of Accountants. 
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Foreword by ACCA

As the global body for professional accountants, 
the future of the finance professional and the 
changing role of the accountant is something that 
ACCA monitors and explores continuously. From our 
inception we have been opening up the profession 
and challenging the conventional view of what it 
means to be a professional accountant.  

In this report we sought the views of business leaders across the world to obtain 
their insights and unique perspectives on the role of the professional accountant 
beyond 2010 in helping their businesses create and sustain value. Over 500 business 
leaders across nine countries responded to our survey covering all sectors and sizes 
of organisation. The report brings together ACCA’s ongoing review of the role of the 
accountant in value creation as part of its Accountants for Business programme. 

Our programme has shown that the opportunities in the next decade for the global 
accountancy profession are significant. Across all sectors, in all types of organisations, 
professional accountants will be at the heart of value creation, bringing their unique skills 
and talents to help businesses deliver enhanced performance. In this highly complex, 
global business environment, there will be even greater calls from stakeholders for 
transparency over the performance of organisations, and greater scrutiny over their 
commitment to social and environmental goals. The decade presents a golden age for 
finance professionals as trusted advisers to lead the business community and strengthen 
the global economy through their integrity and professionalism. 

I wish to pass on ACCA’s appreciation to the Malaysian Institute of Accountants for 
selecting this highly appropriate theme of sustaining value creation for the 18th 
World Congress of Accountants, working closely with the International Federation 
of Accountants. This report shares our insights into how this will be achieved. I am 
delighted to be able to share this with you.

Helen Brand
Chief executive, ACCA

www.accaglobal.com/accountants_business
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About this report

This report presents insights from business leaders around the world on the value that 
professional accountants bring to their organisations. These findings are presented in the 
context of a broader commentary on how finance professionals will support organisations to 
create and sustain value beyond 2010. This report is part of ACCA’s programme on the theme 
of Accountants for Business. Find out more at www.accaglobal.com/accountants_business 

As primary users and employers of 
professional accountants, the business 
leaders in this survey have provided 
ACCA with unique insights into 
their perspectives on the value that 
professional accountants bring to their 
businesses. The survey asked business 
leaders their thoughts on the future role 
of accountants in their organisation, 
whether they considered the influence 
of accountants to be greater in the 
wake of the global economic crisis, and 
what they saw as the key skills finance 
professionals would need to best support 
their organisations in delivering superior 
business performance and creating value 
beyond 2010. 

Third, through professionalism, we 
recognise the accountant’s role in 
helping organisations sustain value 
for the long term, and their role in the 
development of the global economy.

ACCA would like to thank all the 
business leaders who took the time to 
share their views as part of this report. 
 

Chart 1: The professional accountant and the value cycle

The report considers the contribution 
accountants make in three areas as part 
of a cycle of value creation (see chart 1). 

First, we look at how employers can 
best source value through people, 
recognising the skills that professional 
accountants bring and considering the 
interventions businesses need to make to 
harness these.

Second, through performance, we 
consider the application of these 
skills and capabilities in the roles that 
professional accountants perform to help 
their organisations deliver value.

Value sourced

Value sustained

PEOPLE

performanceprofessionalism

Value delivered

ABOUT THIS REPORT
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Executive summary

The economic crisis gave professional accountants renewed status and influence across 
organisations, and heightened visibility of their role in sustaining the financial stability of 
organisations and the broader economy. The crisis placed the role of finance professionals as 
integral to business survival and value preservation, and as a key ally to the CEO. Our survey 
with business leaders, and our broader research programme – Accountants for Business –
demonstrates a recognition of the vital role professional accountants will play in helping 
organisations create and sustain value beyond 2010, and highlights a number of emerging key 
themes in that journey. 

VALUE SOURCED

The increasing importance of 
the professional accountant in 
2010 and beyond
There is an increased recognition from 
business leaders in all sectors and sizes 
of organisations of the growing influence 
of the finance professional across their 
organisation. Over half of respondents 
(55%) to our survey indicated that 
the role of finance professionals had 
become more important since the global 
economic crisis, suggesting renewed 
visibility and responsibility across the 
organisation. Reflecting this, ACCA1 
has previously identified the increasing 
number of stakeholder relationships 
that finance professionals have both 
internal and external to the organisation. 
Increasingly we see the remit of finance 
professionals in many sectors expanding, 
reaching across a broader range of 
internal and external stakeholders; this 
is particularly true of finance leaders and 
the CFO. 

In this survey, almost half of all business 
leaders suggested that professional 
accountants are now ‘highly essential’ 
in helping their businesses create value. 
We see a number of mega trends driving 
this development: an increasingly 
competitive business environment and 
more complexity are creating a need 
from businesses for greater insight 
from finance professionals in strategy 
and decision making, more complexity 
is creating greater risk which will 
drive further regulation, and there is 
more scrutiny over the performance 
of organisations. In all these areas the 
professional accountant has a significant 
role to play as we move beyond 2010. 

A new emphasis on finance 
talent strategies
As recognition of the vital role of 
accountants continues to grow, 
beyond 2010 we expect to see a new 
emphasis placed by organisations 
on how they source and develop the 
skills and capabilities of their finance 
employees. We see a new emphasis 
placed on recruiting and retaining 
the best finance talent across the 
profession, with employers competing to 
recruit finance talent across regions or 
specific economies, across specialised 
finance areas, or within specific niche 
sectors. A recent ACCA study confirms 
talent management will become more 
important beyond 20102. These 
developments will reflect trends in the 
global economy; recent ACCA research3 
outlines a longer-term shift to more fluid, 
flexible ‘federations’ of businesses, a 
‘flatter, more global and multi-centred 
model’; the number of smaller and 
medium-sized enterprises will increase 
and we expect larger organisations to 
develop multiple hubs, stretching their 
finance operations more equally across 
different regions in the world, shifting 
finance activities geographically across 
their value chains, and recruiting finance 
staff aligned to this. This new emphasis 
on the importance of talent will also 
reflect imbalances in the supply and 
demand of skilled accountants in certain 
jurisdictions. 

A drive for transformational 
learning strategies
There will be further recognition of the 
importance of learning interventions 
businesses need to make to develop 
the skills and capabilities of their 
finance employees; here we expect 

to see organisations increasingly 
embracing emerging technologies to 
leverage scalability, reduce costs, and 
help delivery across finance teams 
increasingly based in multiple locations. 
E-learning delivery will evolve to become 
more collaborative through shared 
environments. We expect other learning 
interventions such as coaching and 
mentoring to become more popular, 
and a re-emphasis on experiential 
learning as part of ‘blended’ approaches 
to training interventions. Businesses 
are likely to place more reliance on 
career development and developing 
their career propositions for finance 
professionals to aid more effective 
retention. The career development 
proposition, according to recent ACCA 
research4, will become critically 
important in attracting and retaining the 
youngest generation in the profession. 

VALUE DELIVERED

A strategic role for finance 
leaders in value creation
Increasingly business leaders see 
finance leaders playing a critically 
important role in driving the strategy of 
an organisation forward to create value; 
almost half of respondents to our survey 
(46%) suggested that the role of the 
finance leader in strategy was ‘critically’ 
important, with just over 10% suggesting 
the role would remain limited. 

Strategic business skills were identified 
by business leaders as the second most 
important skill for finance professionals 
to acquire; business strategy and 
leadership expertise was also identified 
as the fourth highest area of expertise 
that will be of most value in the near 

1	 Collaborative working: why relationships matter in finance, ACCA 2010
2	 Talent management in 2010: foundations for growth, ACCA 2010
3	 Where next for the global economy? A view of the world in 2030, ACCA 2010
4	 Generation Y: realising the potential, ACCA 2010
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future. These findings are consistent 
with previous ACCA research5 of CFOs, 
with three in four of those surveyed 
suggesting they were working closely 
with business units in strategic planning, 
and two in three indicating they were 
more involved in the creation of medium 
and long-term corporate strategy. In 
this report we show finance leaders 
continuing to balance their traditional 
responsibilities of stewardship and 
control of the organisation with a 
growing voice in the strategic direction of 
the organisation. 

One way in which this strategic role 
will play out is through finance leaders 
shaping and directing the finance 
operating model. We expect more 
finance leaders and organisations to 
pursue new opportunities in finance 
business partnering to drive greater 
insight and financial analysis across 
the organisation, though previous ACCA 
research6 suggests significant challenges 
in this area remain. In seeking to reduce 
operating costs, and to bring in expertise, 
it is likely that further outsourcing and 
offshoring of finance transactional 
activity and activities further up the 
finance value chain may also take place. 
Restructuring of finance operations in 
this manner may well take place across 
both the private and public sector. 

The rise of the finance 
specialist
Business leaders can broadly see a 
growing need for their organisations to 
employ more finance specialists in the 
future to create value. More business 
complexity, new business models and 
business growth in new markets will 
present new legal and regulatory issues, 
and a higher risk operating environment. 
45% of business leaders suggested that 
it was ‘quite likely’ their organisation 
would employ more finance specialists, 
with 26% suggesting this was very likely. 

Financial analysis was the key area of 
expertise identified by business leaders 
in our survey as being of most value in 
the future, followed by risk management. 

Business analysis skills were also 
identified by business leaders as the most 
important skills for finance professionals 
to master. Both financial analysis and 
risk management specialisms have been 
identified in previous ACCA research7 as 
key growth areas. 

In financial analysis there are evolving 
trends to bring more effective decision 
support to organisations, more emphasis 
placed on areas such as analytics 
and scenario analysis to gain better 
insight on the future performance of 
the organisation, and to shape different 
strategic options. ACCA research8 points 
to a number of challenges with prevailing 
approaches to risk management, and 
sees an increasingly influential role for 
professional accountants in delivering 
more effective risk management 
solutions. The rise of the finance 
specialist is also a reflection of the 
increasing diversification of advice 
accounting firms are now imparting to 
clients. A rising audit threshold in many 
jurisdictions is leading smaller firms 
to offer new areas of specialist advice 
outside of traditional areas to help drive 
business improvement and create value. 

VALUE SUSTAINED

The accountant as a guardian 
of integrity
In helping organisations sustain the 
value they create, business leaders 
see finance professionals taking a 
leading role in helping improve ethical 
standards across the organisation. Over 
half of respondents (58%) suggested 
finance professionals would have a more 
important role in the future, with 12% 
suggesting it would be ‘much more’ 
important. As we move beyond 2010 
there is a need for greater confidence 
and transparency in the way businesses 
are run; the appropriate values and 
ethics of organisations will be seen as 
key to underpinning the success of the 
global financial system. Business leaders 
identified ethics and professionalism as 
the fifth most important area of expertise 
that will be of most value in the future. 

This report outlines the broader role 
professional accountants will have as 
standard bearers for integrity across 
organisation, and the critical role they 
will play in business ethics across the 
global economy. 

A new role in sustainability
There is increasing recognition across 
business leaders of a heightened 
role for professional accountants in 
sustainability and CSR issues. Over half 
of business leaders (56%) expect finance 
professionals in helping their organisation 
respond to these developments to be 
involved to ‘a much greater extent’. This 
reflects a growing need for stakeholders 
to understand the broader performance 
of the organisation, and the current 
limitations with financial reporting in 
fully explaining an organisation’s value. 
A recent ACCA report9 confirms that over 
3,000 companies will issue sustainability 
or corporate responsibility reports in 
2010. The youngest generation in the 
finance profession today also recognise 
the importance of an organisation’s 
CSR record, rating it an important 
consideration in choosing to work for 
an organisation10. In this report, we 
expand on the increasing role finance 
professionals are likely to play in 
developing and implementing frameworks 
to collect, measure and report on 
sustainability information stakeholders 
require as part of wider trends in 
integrated reporting. 

greater oversight in a new era
In response to the economic crisis, 
the finance professional beyond 2010 
is likely to continue to play a key role 
in supporting organisations to meet 
increasing regulatory requirements, 
for example in matters relating to tax 
or statutory reporting requirements. 
Reflecting the needs of stakeholders, 
investors and markets there will be 
a renewed emphasis on ensuring 
appropriate oversight and supervision 
across the profession, and a significant 
role to play for some accountants in the 
development of more effective regulation, 
promoting principles-based approaches 

E Executive summary

5	 The CFO’s new environment, ACCA and CFO Research Services 2009
6	 Accountants for Business, ACCA 2009
7	 Accountants for Business, ACCA 2009
8	 Risk and reward: tempering the pursuit of profit, ACCA 2009
9	 The rise of the report and the regulator, ACCA 2010
10	Generation Y: realising the potential, ACCA 2010
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which drive insight, relevance and 
contextualisation for businesses and 
their stakeholders. 

A restatement of the auditor’s 
value
We believe the profession needs to 
restate the value of the auditor in 
helping businesses sustain value 
creation. In light of the role of auditors 
in the financial crisis, a recent ACCA 
report11 concludes that the audit model 
is not broken but that new approaches 
to auditing larger entities could be 
developed to ensure a broader view 
of the organisation’s financial position 
and performance can be obtained by 
all stakeholders, for example through 
assessing the effectiveness of governance 
processes, and testing the business 
model. Other research from ACCA12 
commissioned by the Singaporean 
regulator, ACRA, reconfirms the benefits 
that the auditing process and audit 
professionals bring to businesses in 
helping sustain value, for example, 
bringing an independent perspective on 
the financial viability of the organisation 
and identifying weakness in internal 
controls. 

Executive summary y

A more visible role in the 
development of the global 
economy
As the global economy returns to 
growth, we will see the growing 
influence of professional accountants 
in all economies, and particularly in 
emerging markets. They will help create 
the infrastructure and develop regulatory 
mechanisms and codes of governance 
that engender sustainable, responsible 
business practices. They will bring about 
more effective audit and assurance 
practices, and help organisations 
manage their risks more effectively. 
They will bring greater transparency 
and consistency to organisational 
reporting, thereby encouraging inward 
investment into markets, and playing a 
vital role in helping organisations access 
capital. They will work across other 
key stakeholders such as governments, 
regulators, bankers and business owners 
to provide the necessary information 
and oversight that is a prerequisite for 
sustaining value. They will contribute 
significantly to the development of the 
educational infrastructure to equip 
the next generation with the skills and 
professional integrity that is always 
required for long-term wealth creation. 
Through their professionalism, they will 
be the standard bearers for integrity 
across organisations and the global 
economy; serving the public interest, 
helping restore stakeholder confidence, 
and ensuring long-term sustainable 
wealth creation. 

11	Restating the value of audit, ACCA 2010
12	The value of audit: views from audit committee chairmen, ACCA 2010
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Leaders’ insights

Poland
‘Entrusting the company’s financial management to a 
person or team with the relevant skills is essential these 
days in this time of crisis. Finance specialists will help 
the company make important financial decisions in 
difficult situations.’ 

‘Finance professionals have a key role to play in building 
an image of the organisation as a place where ethical 
rules are followed.’

UK
’Finance professionals bring a clear and logical 
way of looking at business opportunities, to ensure 
that decisions taken are in line with long-term 
value creation goals. They also bring structure and 
discipline to debate.’

’Unless you can understand all the financial 
implications of your decision making you are taking 
unwarranted risks with shareholders’ funds.’

‘Finance professionals can understand a lot of the key 
business drivers and help other managers deliver on 
complex issues. They will keep an eye on 
risk management and standards of operation.’

South Africa
‘Finance professionals must be able to assist the 
company with the right strategic decisions that 
promote the brand and reputation of our company 
and at the same time manage the finances to gain 
more revenue but in a ethical way.’

US
‘The bottom line is always the bottom 
line – money. The earlier and more 
frequent the involvement of finance 
expertise, the more likely the chance 
for success in new or expanding 
ventures.’

‘We expect finance professionals to 
be valuable contributors to our overall 
success due to their understanding of 
our total financial picture/situation.’

‘Having recently restructured debt, 
the finance team has been critical in 
helping us reduce debt and function 
more efficiently while helping to 
maintain brand confidence.’
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Singapore
‘Finance professionals functioning 
in the broader role will help us 
formulate and chart the mid- to 
long-term financial strategies of 
the business. They will also help 
my business make more informed 
decisions and develop better 
policies with regards to corporate 
governance and accountability.’

China
‘The finance department is a core 
function of a company; the calibre 
and ethics of people working in the 
department as well as their professional 
standards are of critical importance.’

‘Finance is at the heart of a company.’

India
‘Finance professionals are vital in providing analysis 
for the strategic direction the business has to take, and 
understanding the implications for all stakeholders.’

‘Today’s finance professional must be customer centric, 
rather than a number cruncher sitting in their ivory 
tower. They need to be the cornerstone of sound investor 
relations and stakeholder value.’

UAE
‘By engaging finance professionals in a broader partner 
role we will be able to extend our customer interface, 
improving our connectivity with our clients, and gain 
better protection over our business.’

‘We need finance professionals who brings in different 
clients and investors to the table – people who can 
create strong business ideas which are financially sound.’

Malaysia 
‘Finance professionals are key to 
providing a professional risk analysis 
of the company.’

‘Finance professionals are vital 
because they can look at the growth 
potential from different angles and 
from a wider perspective.’

L  Leaders’ insights

leaders’ insights
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Introduction

A golden age for the 
profession
Prior to 2008, there was growing 
recognition of the important role finance 
professionals could play in supporting 
organisations to create wealth, 
precipitated by two primary drivers: the 
growing complexity of businesses as a 
result of globalisation, and increased 
governance and regulation. 

Finance professionals were extending 
their levels of influence across the global 
business community, across all sizes 
of organisations from owner-managed 
business to multinational corporations, 
and across all sectors and geographies. 
The number of professional accountants 
in the world has been steadily growing; 
there are now 159 professional 
accountancy bodies representing 2.5 
million accountants in 124 countries 
who are members of the International 
Federation of Accountants13. 

For many professional accountants, 
the effect of the economic crisis was to 
rebalance and refocus their roles. The 
crisis gave finance professionals and 
business advisers renewed arbitrage and 
influence across organisations. Business 
leaders across all sectors and sizes 
of organisations were turning to their 
finance counterparts in all areas, tasking 
them with financial survival of the 
organisation. The environment provided 
the validation finance leaders sought for 
streamlining and reconfiguring business 
operations. It placed the role of finance 
professionals as integral and central to 
business survival and value creation...
it presented a golden age for finance 
professionals in all sectors. 

The environment beyond 2010
As we step beyond 2010, organisations 
will explore innovative ways to create 
value. Unlike the period prior to 
the economic downturn, economic 
momentum alone is unlikely to help 
organisations drive value creation – 
ACCA’s most recent survey on the global 

economy14 presents a less optimistic 
picture. The global economic recovery 
appears to have stalled, and almost half 
of all members responding to the survey 
(49%) believe economic conditions are 
stagnating or deteriorating.

Looking further over the horizon, the 
economic outlook is more complex 
and uncertain. The mega trend of a 
rebalancing of power between west 
to east is set to continue, however 
this hides a much more complex and 
dynamic reality; the growing maturity 
yet glaring regionalisation of the BRIC 
countries, the multiplicity of global, 
regional, and national economic and 
trading developments where some 
countries and regions begin to compete 
on innovation and knowledge because 
of diminishing cost advantages; fast 
changing technologies; the fragmentation 
of customer bases, services and 
products; the break up and evolution 
of different business models to ensure 
closeness to market, to reduce risk, 
or to respond to the global demand 
from a new burgeoning middle class, 
Generation A. It is within this complexity 
that finance professionals will play an 
increasingly important role in helping 
organisations create and sustain value. 

‘Value’ explained
Value is said to be created when a 
business earns revenue (a return on 
capital) that exceed its expenses (the 
cost of capital). This definition has its 
limitations. In the public sector, value 
is usually equated in terms of service 
improvements and increased value for 
money, and the definition has limitations 
in fully explaining a listed organisations’ 
market capitalisation and movements in 
its share price. Increasingly, the ‘value’ 
of an organisation is driven by broader, 
intangible factors – the reputation of its 

The financial crisis reprioritised and refocused 
the roles of finance professionals across all sectors.

Increasingly the value of an organisation is 
driven by broader, intangible factors.

13	 IFAC website, IFAC 2010
14	Global economic conditions survey report: Q3, ACCA 2010

brand, its influence in the marketplace, 
and of course the talents, skills and 
innovation of its employees. Different 
businesses create value in different ways. 
They operate in different industries, in 
different markets, they offer different 
products and services and have 
different customers. They have different 
competitive advantages and unique 
selling points, different cost structures 
and different operating margins; their 
value chains are different. 

Further dynamics are worth 
acknowledgement. The business cycle 
has a significant influence on how finance 
professionals help their organisations 
create value. The refocus of priorities 
of many finance leaders and finance 
functions during the economic crisis 
is testament to the fact that prevailing 
economic conditions provide a shape as 
to where businesses need most help from 
their finance teams because the economic 
environment defines the activities of the 
business at any given time in both a 
proactive and reactive way. 

The maturity of an organisation also 
has a big influence on the finance skills 
required; there is a continuous need for 
different finance skills at different times. 
Growth may be achieved organically, or 
through acquisition in order to penetrate 
new markets, supply new products 
and services or to reshape the supply 
chain. As businesses mature they may 
seek new funding, become listed, have 
shareholders, and need to comply with 
regulation in all sorts of areas. At the end 
of the business lifecycle, accountants 
and finance professionals will also 
have important roles to play. All of 
these developments shape the roles of 
professional accountants, and the skills 
they need to bring. 
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A view from business leaders
Many surveys assessing trends and 
developments across the finance 
profession seek to understand 
perspectives from the point of view of 
professional accountants themselves. 
With this survey, ACCA chose instead 
to obtain insights and observations 
from business leaders, including chief 
executive officers, chief operating 
officers, presidents and vice presidents, 
chairmen and Board members 
and other senior representatives of 
business. These observations provide 
a unique view on the role of the 
finance professionals in the context 
of the wider business issues and 
challenges organisations have faced over 
the past 18 months, as well as giving 
a broad indication of the expectations 
businesses have on their finance 
employees in the future. 

In many respects, business leaders 
are the primary users of professional 
accountants, and arguably are best 
placed to assess the value they bring. 
They also have an acute understanding 
of their businesses, and how accountants 
in their organisation can best assist 
their organisations in maximising value 
beyond 2010. 

The report presents these insights by 
considering the value creation cycle. It 
presents an outline of the contribution 
professional accountants will make to 
organisations and the broader economy 
beyond 2010 in three key areas: it 
emphasises the role that employers 
play in sourcing value by harnessing the 
skills of accountants as people through 
learning interventions (value sourced); 
it considers the roles and duties that 
professional accountants undertake in 
all sectors to help organisations and 
businesses deliver value, and to drive 
great organisation performance (value 
delivered); and it showcases the role 
of accountants as sustainers of value 
creation through their professionalism 
– outlining their responsible roles as 
protectors of the reputation of the 
organisation, and their critical role in 
the wider economy (value sustained). 

INTRODUCTION

T  Introduction
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PEOPLE
the role of employers in 
sourcing value
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Chart 2: The importance of the role of finance 
professionals in helping businesses create value
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15	Collaborative working: why relationships matter in finance, ACCA 2010
16	Talent management in 2010: foundations for growth, ACCA 2010

The role of the 
finance professional 
has become more 
importanT since the 
economic crisis.

The skills that professional accountants bring to organisations are a significant source of 
value creation. Businesses and their leaders wish to understand how their investment 
in developing the capabilities of their finance employees is most effective – a reflection 
of the growing importance of professional accountants in helping businesses achieve 
their goals. Our survey of business leaders clearly shows a growing recognition of the 
importance of professional accountants.

THE INCREASING IMPORTANCE OF 
THE PROFESSIONAL ACCOUNTANT IN 
2010 AND BEYOND
There are a number of broader, macro 
influences behind this development. 
Increasing globalisation and the 
interdependence of the world’s markets 
is driving increased business complexity, 
greater competition, and more regulation. 
There are new business models 
emerging, organisations have more 
interdependent supply chains, product 
lifecycles are becoming shorter, there 
is increased speed of access to market 
required by organisations. 

Businesses are increasingly serving 
multiple segmented customer groups, 
and new forms of regulation are 
emerging to countenance increased risks 
faced by organisations. In all of these 
areas, professional accountants will help 
businesses cut through this complexity, 
support more effective decision making, 
and help them in meeting their legal and 
regulatory responsibilities. 

Almost half of all business leaders 
suggested that professional accountants 
were now ‘highly essential’ in helping 
their businesses create value (see chart 
2). This is clear recognition of the 
important role professional accountants 
are now playing across all businesses. 

There is a growing recognition from 
business leaders in all sectors and sizes 
of organisations of the growing influence 
of the finance professional across their 
organisation. Over half of respondents 
(55%) to our survey indicated that 
the role of finance professionals had 
become more important since the global 
economic crisis (see chart 3), suggesting 
renewed visibility and responsibility 
across the organisation. ACCA15 has 
previously identified the increasing 
number of stakeholder relationships 
that finance professionals have both 
internal and external to the organisation. 
Increasingly, we see the remit of finance 
professionals in many sectors expanding, 
reaching across a broader range of 
internal and external stakeholders. This 
is particularly true of finance leaders and 
the CFO. 

A new emphasis on finance 
talent strategies
In sourcing the finance skills businesses 
need, and in recognition of the growing 
contribution and value professional 
accountants bring to organisations, over 
the past few years we have seen a talent 
war emerge for the brightest and best 
finance talent. Recent ACCA research16 
confirms the multiple benefits of talent 
programmes – developing key finance 
staff, addressing skill shortages, assisting 
in succession planning for the most 
senior finance roles, developing high 
potential employees, and producing the 
future finance leaders of the organisation. 

Value sourced
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Chart 3: The importance of the role of finance professionals 
since the global economic crisis
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Recent ACCA research confirms the multiple 
benefits of talent management programmes 
for finance staff – developing key staff, 
addressing skill shortages, assisting in 
succession planning, developing high potential 
employees, and producing the future finance 
leaders of the organisation.

17	Where next for the global economy? A view of the world in 2030, ACCA 2010

In the future, the war for talent across 
the finance profession is unlikely simply 
to play out as a ‘global talent war’. It will 
be multidimensional, operating at global, 
regional and national levels, increasingly 
on an industry or specialism basis reflecting 
developments in the global economy.

The sentiments expressed by business 
leaders suggest a new emphasis placed 
on recruiting and retaining the best 
finance talent across the profession in 
the future. At one level, organisations 
may seek to develop their very top 
finance talent across different parts of 
the business and around the world to 
provide necessary breadth of exposure 
and experience, but at another level, for 
other businesses, competition for finance 
talent will start to take place regionally, 
or within major economic hubs to 
reflect the changing dynamics of the 
global economy as recently reported in 
ACCA’s report17 on developments in the 
global economy. There will be increasing 
numbers of small and medium-sized 
enterprises serving local markets, larger 
corporate organisations developing 
multiple hubs and business centres 
spread more geographically with finance 
activities dispersed, new markets being 
explored for offshoring and outsourcing 
for the purposes of cost, scale and quality, 
and growing gaps in some markets 
between the supply and demand for 

finance professionals with the right skills. 
Talent wars will increasingly take place 
across specific industries, sectors or 
specialisms as diversification increases. 

ACCA’s recent report suggests 
organisations continue to face significant 
challenges in implementing effective 
talent strategies for finance professionals 
they employ. The report confirms that 
the profession increasingly recognises 
the importance of talent management 
in helping businesses create value, and 
a broad sense that such practices are 
more important in the aftermath of the 
economic crisis. However, less than a 

fifth of organisations are operating fully 
integrated programmes – the consensus 
is that most talent strategies operate in 
isolation, are ran informally and are not 
delivering the intended benefits. The 
consequence is sub-optimal investment 
in people. These findings should be a 
source of concern for organisations and 
business leaders.  

A drive for transformational 
learning strategies
At the heart of transforming the skills 
of finance professionals across the 
organisation is the learning strategy of 
the organisation – the quality of training 
interventions an organisation makes 
is key to harnessing the capabilities 
required. In developing this strategy, 
businesses need a framework for 
identifying these capabilities. 

Many leading organisations establish 
competency frameworks which reflect 
the technical, business and behavioural 
competencies required in every finance 
role and at each level. The frameworks 
provide a blueprint of the finance skills 

value sourced
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Value sourced T  

The most forward-thinking employers will 
embrace new technologies to deliver their 
learning offerings, achieving scalability, cost 
and accessibility benefits.

ACCA research consistently demonstrates the 
value of experiential learning.

18	Talent management: foundations for growth, ACCA 2010
19	Generation Y: realising the potential, ACCA 2010

their organisation requires and how 
these skills are expected to be delivered, 
aligned to the values of the organisation. 
They bring together the roles of finance 
professionals with the needs of the 
organisation, and provide a roadmap for 
the finance skills needed to deliver the 
organisation’s strategy. 

Through the performance management 
system, businesses can assess whether or 
not these competencies are being shown, 
providing a window on the learning and 
training interventions required to enhance 
capabilities. They have a multitude of 
other uses too. They are a source for 
identifying where the organisation has 
critical missing roles, or where finance 
knowledge gaps present high risks. 
They are a reference point for strategic 
workforce planning across the organisation 
in finance. And they are a highly valuable 
tool for succession planning as well as 
a framework for career planning which 
helps with the development and retention 
of finance staff. 

After 2010, the pace of change will be 
greater in terms of learning content, 
learning methodologies and learning 
technologies. Emerging technology and 
how organisations use this for scalability, 
cost and accessibility purposes will be 
critical to successful delivery. Learning 
content is already evolving away from 
being ‘instructor pushed’. For example, 
e-learning delivered through Virtual 
Learning Environments (VLEs) has 
typically been structured around courses, 
timetables and testing. Instead, we 
expect new learning offerings to be 
much more about shared experiences 
for finance professionals. 

The journey to ‘collaborative’ e-learning 
practices will mark the next stage of 
developments in e-learning. In the future 
we would expect organisations to offer 
finance professionals greater numbers 
of ‘immersive’ training programmes; 
the use of virtual classrooms in real 
time, enable users to communicate 
through audio so as to share experience 
using live applications. A number 
of accounting tuition providers have 
already started to offer such services, 
delivering professional qualification 
training in virtual settings. These learning 
technologies represent a win-win for all 
stakeholders, particularly because of 
scalability and reduced costs. They are 
particularly useful for finance students 
who do not have sufficient access to 
training infrastructure on the ground, in 
the market. They are environmentally 
friendly – virtual world education is 
inexpensive and practical. 

‘I think our finance 
people should receive 
more training and 
learn more from 
other companies. 
They need to learn 
from participation in 
professional training, 
and learn from 
their experienced 
predecessors.’

In creating an effective learning strategy, 
organisations will adopt increasingly 
blended approaches to learning delivery. 
We expect new types of interventions 
to gain further traction and support. For 
example, ACCA research18 consistently 
highlights the value of coaching and 
mentoring across the profession, but its 
application is currently not widespread, 
and where practiced, it is ineffectively 
used. We expect the value of experiential 
learning to take increased prominence 
beyond 2010, such as action learning, 
secondments and job rotation, 
shadowing and stretch assignments 
where employers seek to put individuals 
into roles which will stretch their 
capabilities, perhaps one or two roles 
vertically ahead on the career trajectory. 

Recent ACCA research19 highlighted 
in particular the value of experiential 
learning as the key to the development 
of finance professionals. It gives finance 
professionals the knowledge and 
skills needed, and when planned in a 
formal, structured way, it underpins 
career paths and facilitates a two‑way 
learning process – with finance 
professionals being both exporters 
and importers of knowledge across 
the business, experiential learning has 
a key role to play in building greater 
financial management capacity in the 
organisation, and extending the financial 
knowledge and understanding of 
non-accountants. 

In formalising their learning strategies 
for finance professionals, some 
organisations have started to develop 
finance academies to deliver a range 
of training interventions. They provide 
a mechanism for ensuring the learning 
interventions provided to finance staff 
are planned systematically, and help 
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‘Massive external 
forces are creating 
a need for change, 
to develop, and, most 
importantly, upskill in 
the finance area.’

T  Value sourced

20	A changing profession: the evolution of accounting roles, skills and career aspirations, ACCA 2007

ensure a consistent standard of learning 
across the organisation. They also helps 
frame the learning offering as part of 
the organisation’s wider performance 
management process by linking learning 
interventions to career pathways and 
job role planning. They provide a 
systematic approach to sourcing and 
leveraging the skills of professional 
accountants to drive value. 

In practice, there are some challenges 
for employers of finance professionals 
in executing their learning strategies 
which should be recognised. In 
many businesses, teams of finance 
professionals will be increasingly part 
of multi-disciplinary teams, drawn from 
different functions or geographies of 
the organisation. Traditional functional 
delineation of organisations may evolve 
so that teams of finance professionals 
are more often structured around project 
initiatives cross functionally. 

Employers will face a multitude of challenges 
in developing their learning offering for 
finance professionals in the future. The 
increasingly diverse make-up of finance teams 
– roles, cultures, educational backgrounds, 
DIFFERENT GENERATIONS, DISPERSED geographies 
presents a unique challenge in delivering 
a transformational learning strategy 
for finance.

Globalisation is likely to result in the 
greater mobility of finance professionals, 
reflecting the needs of business to 
facilitate knowledge transfer across its 
employee base to support new market 
development, to understand new 
business, legal and regulatory contexts 
of other jurisdictions, but also as a 
consequence of individual aspirations 
pursuing new career opportunities in 
different markets. An ACCA study20 has 
previously suggested that half of finance 
professionals would like to pursue a 
career in another country at some point. 

For some organisations, we may 
increasingly see tiered structures, 
where entry-level finance roles (perhaps 
reflecting offshored business structures), 
only exist in certain markets with 
recruitment in other markets only taking 
place at more senior levels. We are likely 
to see more virtual teams and evolving 
patterns of work as technological 
developments free up the need to be 
present in one geographic base, more 
part-time working, job sharing, job 
rotation, greater cultural variation and a 
multitude of different business scenarios 
and work assignments that accountants 
engage in. 

value sourced
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CASE STUDY 
RSM Tenon, UK

RSM Tenon is one of the most progressive and entrepreneurial professional services firms in the UK, with leadership in 
the provision of risk management, tax, recovery, financial management and business advisory services.
 
We are the UK (excluding Northern Ireland) member of RSM International, the 6th largest global accounting network of 
independent firms, represented by over 30,000 people working in over 700 offices across more than 70 countries worldwide.

Alex Shacklock, associate director of the RSM Tenon Academy, explains how the firm’s performance management process 
and learning and development interventions help to inspire staff, maximise their potential and improve services for clients.

People as a source of value creation
RSM Tenon is a business that rightly recognises the 
critical importance of finance professionals. The skills and 
expertise that they bring to the organisation is central in 
delivering superior services to our clients. The success 
of our organisation is dependent on the capabilities and 
knowledge of our people. So, for us as a business, it’s 
important we understand which skills and capabilities 
are needed by our teams and individuals so we can help 
develop them in the most effective way. 

One of the key inputs to ensuring any business effectively 
develops its staff is a competence framework which 
brings together the technical, business, behavioural and 
personal attributes and values required. RSM Tenon is a 
constantly evolving business and we continually look to 
review and develop our competency framework to ensure 
that it remains relevant and reflects the skills needed by 
our teams, across all disciplines. We recognise the critical 
importance of establishing a robust framework which is 
aligned to the overall strategy of the business, as well as 
reflecting the culture and values of the organisation. 

The competence framework directly supports the 
wider performance management process, which is the 
broader frame for people development at RSM Tenon. 
All our people have a twice-yearly formal performance 
and development review session (supported by regular 
informal interventions). The key aim of this process is to 
ensure that our people can measure their contribution 
against set SMART objectives, and to provide a 
transparent record of how they are performing against 
expected competence levels. It’s also a crucial process 
for enabling the right discussions to take place with an 
individual regarding their future development so that 
training programmes and learning interventions can 
be developed to best support the individual in building 
their skills and capabilities. In effect, the performance 
management process is vital because it maps out on a 
macro level where as a business we need to develop the 
skills of our people further.

The development of our people is not seen in isolation. 
While we invest in developing the potential of our people 
this helps create higher-performing teams and helps the 
business achieve its objectives. It is a leading factor in 
keeping our people engaged with the business which in 
turn helps with staff retention.  
 

The Academy 
The RSM Tenon Academy is the ‘umbrella’ which covers 
the full range of learning and development interventions 
within the business. It has provided technical training 
and personal and skills development to thousands of our 
people. We want to ensure that our people become the 
best they can be and add value to our business and our 
clients – therefore our programmes and solutions are 
mapped against a learning and development roadmap for 
all our people. This framework is linked to our competency 
framework and is relevant at every level through to the 
most senior directors in the business.

In simple terms, the Academy learning and development 
programmes have two broad goals – to ensure that our 
people have the right skills and experience for their 
current role, and to help them fulfil longer-term career 
aspirations. Technical acumen is a baseline requirement 
for our teams of finance professionals, but the focus of 
our Academy is much broader and ambitious. We want 
to help our people achieve their potential. We point them 
towards where we think they can go but it is up to each 
employee to decide their own career objectives and where 
they see themselves positioned in the business.

This focus on career development is critically important. 
In our experience, our people want to understand how 
they can develop their careers and how we can support 
them in this process. But, ultimately, they have to take 
ownership for their own development. As a business 
we want people to realise their career aspirations for 
themselves absolutely, but also because it increases 
engagement and retention which means that we are 
getting a great return on investment. 

We have a significant breadth of training courses available 
covering business, personal and technical skills. Our client 
facing programmes increase the ability of our people, 
across all service lines, to provide the best possible advice 
to our clients. Personal Excellence programmes operate at 
several different levels, providing essential management, 
leadership, communication and strategic skills. More 
importantly, they help you to understand yourself, your 
motivations, your barriers and your attitude. Furthermore, 
our skills-based workshops supplement our structured 
development programmes, ensuring that learning is 
embedded. Technical training courses are provided both 
through the RSM Tenon Academy and through individual 
service lines. 
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Learning and development courses are only one of the 
interventions we use. At RSM Tenon, we also recognise 
the importance of other interventions. Experiential learning 
is critically important at all levels, particularly for our more 
junior staff as we seek to give them broad exposure to 
new challenges along their career path, developing both 
their technical know-how and the broader business skills 
increasingly required with our clients. 

We promote coaching and mentoring schemes established 
to offer more ‘one on one’ development, recognising 
the wealth of experience and knowledge we have in 
the business. We also offer other types of professional 
development, such as e-learning. This blended approach 
to learning ensures we have sufficient opportunities to use 
the development activity most likely to be successful in 
developing the competence required. 

Hot finance skills
The training we provide – and the skills we look for – 
reflects the changing needs of our clients. Some skills are 
growing in importance. Traditional performance diagnosis 
– looking at the historical financial data of a business is 
still useful. But being able to relate this information to 
current and future trading is becoming vitally important. 

As the economy emerges from recession, clients are taking 
stock of their business and examining systems and business 
processes. They want to assess, for example, whether 
their systems are generating enough quality financial 
information to allow them to assess the real performance 
of their organisations effectively and to help them make 
decisions. The downturn has encouraged businesses to 
review their efficiency and the role finance staff can play in 
boosting productivity and adding value. Finance staff are 
also taking a much more strategic role within businesses. 
In response to all of this, our Academy is placing an even 
greater emphasis on advisory skills. Clients are demanding 
an all-round business adviser. This fits very well with our 
business model as advisers to entrepreneurs. 

Boardroom backing
The Academy reports into the senior management team 
at RSM Tenon and enjoys a close working relationship 
with those leading the business. We understand the 
strategy and key business objectives and plan our people 
development strategy accordingly. For a concept like the 
Academy to be successful, this commitment from senior 
management is vital. Our senior teams provide personal 
commitment and ‘buy-in’ as well as investing financially.

Measuring success
Feedback from our people has been consistently very 
positive since we launched the Academy. However, 
the real proof of success is in the actions undertaken 
by delegates and the tangible results that these bring. 
For example, a course on sales training may boost the 

confidence of finance professionals in winning new work. 
But, if results in business development improve and 
positive feedback is received from a prospective client on 
the delegate’s communication and advisory skills then we 
know that our course has had real impact.

Results are not always instant. We view a course as the first 
step. Delegates are required to plan actions and we monitor 
their progress against the plan alongside line management.

Additionally, some of our senior people have provided 
their own testimonials about how much the Academy 
interventions have helped them progress. This positive 
feedback is very important as much of what the Academy 
does is about empowering people, fostering a positive 
attitude, and encouraging them do things a bit differently. 
It’s about developing a ‘can do’ culture, and equipping our 
people with the skills and capabilities they need to deliver. 

CASE STUDY 
RSM Tenon, UK (continued)

value sourced
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CASE STUDY 
Rolls-Royce, UK

Rolls-Royce, a world-leading provider of power systems and services for use on land, at sea and in the air, has 
established a strong position in global markets – civil aerospace, defence aerospace, marine and energy.

As a result of this strategy, Rolls-Royce today has a broad customer base comprising more than 600 airlines, 4,000 
corporate and utility aircraft and helicopter operators, 160 armed forces, more than 2,000 marine customers, including 
70 navies, and energy customers in nearly 120 countries, with an installed base of 54,000 gas turbines.

Rolls-Royce employs over 38,000 skilled people in offices, manufacturing and service facilities in 50 countries. The group 
has a strong commitment to apprentice and graduate recruitment, and to further developing employee skills. 

In 2009, Rolls-Royce invested £864m on research and development, two-thirds of which had the objective of further 
improving the environmental aspects of its products, in particular the reduction of emissions.

Annual underlying revenues were £10.1bn in 2009, of which about half came from services revenues. The firm and 
announced order book stood at £58.3bn at 31 December 2009, providing visibility of future levels of activity

John McLafferty is head of professional development for finance. Here he explains why finance professionals at 
Rolls‑Royce matter, and how the organisation leverages the talents and skills of its accountants

Why finance people matter
Rolls-Royce is an organisation with a considerable brand 
reputation around the world, and our success is due to 
the quality of the people we employ and the skills that 
they bring. We see the finance function as critical to 
achieving the wider aims of the organisation, and it’s 
the skills and talents that our finance professionals bring 
which are significant contributors to the performance of 
the organisation. 

During the economic downturn, we saw the true value 
that finance professionals bring to our business. We 
implemented a global ‘spend control’ programme across 
the organisation to bring even greater transparency 
over how the business committed to and authorised 
expenditure, and the different categories of expenditure 
taking place; last year the business underspent in its 
cost base. In partnership with the business we also 
reinvigorated a ‘unit cost initiative’, driving efficiencies in 
the supply chain and our purchasing base. Over the past 
18 months the focus of our finance teams has been on a 
number of key areas: ensuring accuracy over transaction 
processing, determining sufficiency of working capital 
and in particular cash flow, financial planning, process 
standardisation, delivering effective finance IT systems, 
and an emerging business partnering role. 

These developments are part of a wider finance 
transformation journey that Rolls-Royce is currently 
engaged in which operates across four key areas which 
are interdependent and of equal value in supporting our 
business: the establishment of shared service finance 
transaction support operations continually simplifying 
and standardising activities, the continuing operation 
of corporate centres of excellence such as treasury and 
tax operations, business partnering in the business to 
provide the business finance insight and decision support 

needed by the organisation, and a business support centre 
which provides the operational support to the business 
partnering roles. 

Vital skills in the current environment
In recognition of these developments there are a number 
of skills that we deem critical for finance professionals 
to have at the moment. We are operating in a constantly 
changing environment, so change management and 
project management skills are highly useful. We also 
want to ensure our finance professionals have a very 
good understanding of the global business and its value 
chain, that they are good at strategic planning and have 
well-rounded partnering skills such as communicating, 
influencing and negotiating skills to make a significant 
difference to our business. Understanding the 
organisation’s priorities and having clear knowledge of 
how we deploy the business plans in practice are also 
important priorities at the moment. Strong technical 
skills are of course always a prerequisite. As part of this 
transformation journey, we also increasingly see a need to 
employ finance professionals with highly specialised skills, 
particularly in the areas of tax, risk management and 
governance to ensure we are able to respond to emerging 
regulation effectively, and to ensure the business’s risks 
are adequately managed. 

Career development for finance
At Rolls-Royce we have established a finance professional 
development framework which brings together the 
competencies and skills that we expect our finance 
professionals to perform at different levels in different 
finance roles across the organisation. This links through 
to the performance appraisal process that takes place 
annually with a formal mid-year review, setting objectives 
for all our finance staff, outlining the competencies we 
expect them to demonstrate in achieving these objectives. 
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This process forms the basis for identifying the training 
needs of individuals across the finance community, and is 
a key basis for identifying the career development needs 
of our finance professionals so we can better support them 
on their career journeys. 

Supporting the broader finance professional development 
framework we have a talent programme in place for 
all finance professionals who are deemed to be ‘high 
potential’ as a result of the performance appraisal 
process. This ensures we are able to develop the future 
leaders in finance for tomorrow. The talent management 
programme is structured around a number of ‘cells’ that 
operate on a regional basis, so that we ensure we can 
develop the future finance talent in all key geographic 
areas of our business. It also operates at several different 
levels of seniority, effectively cascading up to the most 
senior finance roles in the organisation. Another feature is 
mentoring, where individuals are encouraged to seek out 
senior experienced finance mangers who contribute to the 
learning and development process of less experienced and 
more junior colleagues.

Driving finance capabilities through the 
learning offering
The learning and development interventions that we 
undertake are critical in driving the capabilities we want 
in our finance professionals. For graduates embarking on a 
finance career we offer a ‘finance leadership development 
programme’ which provides a stretching five-year 
programme. In that time we support them in obtaining 
a professional accountancy qualification complemented 
by giving them breadth of experienced across key 
finance areas in the business. At Rolls-Royce we believe 
that experiential learning is critical to developing the 
wider experiences and skills that finance professionals 
increasingly need in our business, and across the wider 
profession. Secondments and job rotations are vital 
in giving our finance employees career development 
opportunities and using the skills they bring in different 
parts of the finance function. 

We have a well-established face-to-face course delivery 
programme called ‘financial skills’ to ensure our finance 
professionals receive the necessary technical training 
for their roles, but also the much broader business skills 
and capabilities required such as leadership attributes 
and being able to be a successful business partner 
across the organisation. These face-to-face interventions 
are supported by a broad e-learning offering and we 
are continuously exploring new learning interventions, 
such as virtual learning, or coaching and mentoring 
interventions to support the overall development of our 
finance community and to ensure they have the skills and 
capabilities required in their roles.

Engagement matters
We recognise the importance of effective engagement. 
We spend considerable time, resource and money on 
developing our finance people, and want to ensure that 
we get sufficient return on this investment. For us, poor 
retention costs money and means return on training is 
diminished. To ensure our learning interventions and 
career development support remain valued, we regularly 
track the levels of engagement of finance staff across 
the organisation. We have also established specific 
metrics around recruitment success, the effectiveness of 
different training interventions, retention levels to gain a 
broad picture of how engaged our finance staff are, and 
how effective our internal processes are in recruiting, 
developing and retaining the finance skills and capabilities 
we need in our organisation. 

CASE STUDY 
Rolls-Royce, UK (continued)

value sourced
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PERFORMANCE
the role of professional 
accountants in creating 
value
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Value created

In helping organisations drive superior business performance and create value, our research 
with business leaders shows that professional accountants will fulfil a wide variety of roles, with 
high levels of responsibility. As we move beyond 2010, the professional accountant will play an 
essential role in value creation. 

Chart 4: The role of finance leaders in organisation strategy
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21	The DNA of the CFO, Ernst & Young 2010
22	The global CFO study, IBM 2010
23	The CFO’s new environment, ACCA and CFO Research Services 2009

A STRATEGIC ROLE FOR FINANCE 
LEADERS IN VALUE CREATION 
There is increasing evidence that many 
finance professionals will undertake 
a broader role in the organisation, 
providing the necessary oversight 
and leadership across organisations 
operating in complex, fragmented, and 
increasingly regulated environments. Our 
survey suggests business leaders see 
finance leaders as having an increasingly 
important role to play in driving the 
organisation’s strategy forward to create 
value with 46% saying finance leaders 
would play a critically important role (see 
chart 4). Strategic business skills were 
also identified by business leaders as the 
second most important skill for finance 
professionals to acquire, and business 
strategy and leadership expertise was 
identified by business leaders as the 4th 
highest area of expertise that will be of 
most value in the near future.

Gone are the days when the finance 
person was just a number cruncher. 
Today, he or she is a critical component 
to the success of the business from a 
strategic standpoint. The CFO needs to 
evangelise ethics and integrity, and be 
sensitive to the fact that he or she plays 
a key role in customer service – both 
internal and external.

These findings are supported by other 
studies. A recent study21 highlights the 
‘unprecedented demand for the CFO’s 
unique perspective and discipline’ in 
the current environment, and yet again 
sets out a role with broadening remit 
and responsibility. In particular, the 
study sees the CFO as a key strategist, 
becoming much more heavily involved 
in key aspects of organisational strategy, 
while simultaneously balancing the 
needs of the business post-credit 
crunch to keep close control of 
finance operations in the business. 
Cost management, risk management, 
cashflow and controls are all areas said 
to be dominating the CFO’s priority list. 

The report also cites a growing role for 
finance directors and CFOs in managing 
the public face of the company and being 
the guardian of the brand. These findings 
resonate elsewhere; another recent 
study22 also highlights an expanding 
remit for finance leaders outside their 
core finance responsibilities, including 
providing inputs to strategy. These 
findings are also confirmed by a study 
undertaken between ACCA and CFO 
research services23 in the height of the 
global economic crisis. Seventy-five per 
cent of CFOs surveyed indicated they 
were working closely with business units 
in strategic planning, and two-thirds 
suggested they were more involved in 
the creation of medium and long-term 
corporate strategy. 

Moving beyond 2010, organisations in 
all sectors will increasingly need broader-
based finance business managers and 
leaders, a reflection of the growing 
influence of finance functions and the 
increasingly multidisciplinary roles that 
they fill. In today’s environment, finance 
professionals and finance leaders are 
well placed to act as the guardian of 

‘The CFO plays 
a major role in 
developing new 
business, dealing 
with corporate 
clients and 
sustaining our 
current business 
relationships.’

The key focus for many finance leaders 
is assisting the organisation in shaping 
its strategy
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A  Value created

the brand internally, and externally, and 
they are the major interface between key 
stakeholders and the business. In listed 
organisations, the finance function has 
primary responsibility to the shareholders 
of the organisation, yet its influence 
and remit now extends well beyond this 
stakeholder group. It continues to work 
with its traditional partners, such as 
tax authorities, its auditors, government 
regulators, investment authorities, 
pension advisers and the banks, yet its 
remit is continuously expanding into 
other stakeholders such as corporate 
and social responsibility groups, property 
consultants and asset management 
groups, management consultancy 
organisations, suppliers, customers, 
logistics partners, and so on. 

An increasing involvement in the 
strategic decision making of organisations 
is also seen where accountants are 
advisers to smaller organisations. 
Already one-third of ACCA members are 
involved in providing financial advice 
to small businesses (defined as fewer 
than 50 employees) in some capacity24. 
Smaller businesses will employ 
more accountants, and more finance 
professionals will become owner 
managers of these organisations in the 
future, or working in small businesses 
where they are responsible for not 
only managing all the finances of the 

‘Finance professionals 
functioning in a 
broader role will help 
us formulate and chart 
the mid to long-term 
financial strategies 
of the organisation. 
They will also help my 
business make informed 
decisions and develop 
better policies with 
regards to corporate 
governance and 
responsibility.’

The influence of the finance function 
continues to grow outside of its traditional 
partner base.

24	Living up to expectations, ACCA 2010
25	 IFAC exposure draft, May 2010
26	Accountants for Business, ACCA 2009
27	ACCA setting high professional accountancy standards for public services around the world, ACCA 2010

organisation, but getting involved in 
wider business matters too. Finance 
professionals employed in businesses 
represent over half of all professionally 
qualified accountants in the global 
economy25.

One of the key areas we expect finance 
leaders to be playing a critical role 
in driving organisations’ strategy is 
through shaping new business and 
finance structures to reduce operating 
costs, improve processing efficiencies, 
to capitalise on the growth and 
developments in emerging economies 
and reposition finance operations closer 
to the business. In the corporate sector 
we would expect finance leaders to 
continue to explore new opportunities 
in ‘business partnering’, where 
finance analysts are embedded in the 
commercial arms of the business to 
gain greater commercial insight and aid 
the decision-support process. However, 
many finance functions still lack the 
capacity and capabilities to fulfil this role 
effectively according to ACCA research26. 

Finance leaders have also played 
an important role in the strategic 
development of outsourcing and 
offshoring finance operations is also 
expected to be a key part of the evolution 
of business partnering models and the 
value creation landscape in finance. 
Often, the decision to outsource certain 
finance operations may be taken to 
reduce costs, but it also means the 
organisation is typically able to buy in 
best practice and leading-edge skills 
from experts in transaction processing – 
saving time, money, and resources, and, 
of course, reduces capital investment 
in infrastructure and processes, as well 
as bringing flexibility to operations if 
contracts are appropriately constructed.  
It also enables the organisation and its 
finance professionals to concentrate 
on the activities of most importance to 

‘Finance business 
partners are more 
strategic and will 
take finance to the 
next level, not 
only controlling and 
managing finance 
but proactively 
driving key decisions, 
strategy and 
future forecasting.’

the organisation, and those processes 
and operations which are most likely to 
create value. Whether finance leaders 
of smaller organisations will also choose 
to outsource certain finance operations 
remains questionable. Transition costs, 
including reconfiguration of internal 
processes to match the requirements of 
the provider are typically high.

We may also expect to see finance 
leaders in the public sector increasingly 
shaping finance delivery models to drive 
efficiencies and reduce costs. We see 
public sector organisations working in 
partnership with the private sector, either 
through traditional contract relationships 
where the delivery of services is carried 
out by one organisation on behalf of 
another, or under more collaborative 
arrangements where responsibility for 
and delivery of outcomes is shared27. 
In the UK, these have come under 
the banner of PPP (Public Private 
Partnerships) or in some cases PPI 
(Public Private Initiatives), where capital 
investment is made by the private sector 
in the project. There have also been 
examples of reconfiguration of finance 
processes, particularly with moves to 
outsource or place into shared service 
centre certain finance activities as 

value created
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part of the ongoing drive for value for 
money. In the public sector, finance 
professionals have had, and will continue 
to have, a key role to play in shaping the 
business model and operating processes 
to drive efficiencies and create value, 
bringing a wider range of business skills 
such as project management, change 
management, influencing and negotiation 
skills to complement depth and breadth 
of technical knowledge. 

The rise of finance specialists
We also expect to see a significant 
counter trend developing – the growing 
need for organisations to recruit for 
deeper, highly specialised finance 
roles because of further regulation and 
compliance demands on organisations; 
already many organisations employ 
accountants specifically to respond to 
company legislation; disclosure rules 
for listed companies, financial reporting 
standards, internal control requirements, 

Beyond 2010 we expect to see more outsourcing 
as organisations continue to seek efficiencies 
in costs, and more effective practices in 
finance activities. We may see a more complex 
pattern of offshored, nearshored, and 
onshored outsourced finance operations. The 
finance professional as a strategist will have a 
key role to play in shaping these developments.

Value created  n

28	Risk and reward: tempering the pursuit of profit, ACCA 2010
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anti-bribery and anti-money laundering 
controls, codes of practice on corporate 
governance, legislation relating to wider 
social objectives and so on28. 

Greater business complexity, more 
fragmented business models and 
modes of operation presenting new 
legal and regulatory issues, and 
more complex financial reporting and 
financial management challenges 
will drive specialisms. Increasingly, 
organisations may seek to employ 
audit and tax specialists with particular 
expertise in specific industries or 
areas that reflect both the increasing 
complexity of organisations and the 
implications of their multiple locations 
and fragmented value chains, or they 
will seek to buy in such services from 
advisory firms who themselves are likely 
to see further specialisation in their 
service lines to reflect the changing 
needs of their clients. 

These challenges are recognised by the 
business leaders who responded to our 
survey. Generally they see a likelihood 
for their organisations to require 
specialised finance roles across their 
organisations in the future (see chart 5). 

Significant variations were identified 
across country respondents (see table 1). 
In China, almost 70% of business 
leaders considered it ‘very likely’ that 
they would need to employ more finance 
professionals who were specialist 
accountants, compared to Poland, where 
only 8% indicated a similar sentiment. 

Chart 5: The likelihood of needing to employ more finance specialists in the future

‘Finance specialists 
will help the company 
make important 
financial decisions in 
emergency situations.’
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29	ACCA setting high professional accountancy standards for public services around the world, ACCA 2010
30	Accountants for Business, ACCA 2009	

How do these findings play out in 
particular sectors? In the public sector, 
recent ACCA research29 suggests there 
will be a number of specialised priorities 
in the near term – improving budgeting, 
planning and financial forecasting 
processes, gaining greater transparency 
over the cost base, and prioritisation of 
expenditure areas, reviewing for synergies 
and cost savings, and driving value 
for money initiatives. We also expect 
to see more effort made on improving 
governance structures, ensuring effective 
controls and risk management practices. 

A  Value created

UK US POLAND CHINA INDIA UAE MALAYSIA
SOUTH 
AFRICA

SINGAPORE

Not very 
likely

45% 44% 30% 6% 29% 26% 16% 50% 21%

Quite likely 38% 38% 62% 26% 49% 55% 57% 20% 52%

Very likely 17% 18% 8% 68% 22% 19% 27% 30% 27%

Table 1: In the future do you believe that your organisation will need to employ 
more finance professionals who are specialist accountants?

In the public sector these processes 
are complex, particularly where hybrid 
public and private sector structures 
predominate. In the corporate sector, 
research undertaken by ACCA at the end 
of 200930, as part of its Accountants for 
Business programme, identified financial 
management and analysis as key areas 
in which accountants were helping their 
organisations to create value. 

These findings are validated by the 
results of our survey of business leaders. 

Financial insight and analysis into the 
organisation was identified by business 
leaders as the most valued area of 
expertise in their organisations presently 
(see chart 6). Business analysis skills 
were also identified by business leaders 
as the most important skills for finance 
professionals to master (see chart 7). 
This is clear reflection of the increasing 
complexity of business operations 
and the need for accountants to bring 
greater financial understanding to the 
implications of business decisions. 
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Chart 6: The areas of expertise that will be of most value, according to business leaders
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Complexity, and the fall out from the 
economic crisis is also driving a refocus 
on risk management and internal control, 
as business leaders seek assurance from 
their finance counterparts on the ability 
of the organisations to manage and 
mitigate its risks effectively.

Budgeting and financial forecasting was 
identified by finance leaders as the third 
most important priority; this is in part a 
legacy from the economic downturn – 
ACCA research conducted at the end of 
200931 identified the success of financial 
planning and forecasting as key to 
supporting the organisation in uncertain 

Value created  n

‘Within my organisation, the finance specialist 
has a critical part to play in identifying relevant 
management information, and influencing the 
business to act on that information.’

31	Accountants for Business, ACCA 2009
32	 In pursuit of sustainable business, ACCA 2010

Financial analysis was identified by business 
leaders as the most-valued area of expertise.

trading conditions. It is also a reflection 
on the need to balance retrospective 
reporting across organisations, and 
future forecasting as outlined in previous 
ACCA research32. Businesses spend 
considerable time and resource reporting 
retrospectively on the organisation, 
yet business leaders need access to 
high-quality information on the future 
so they can prepare properly and take 
the appropriate decisions. In response 
we have seen a growing role of finance 

professionals using more sophisticated 
analytics, predictive accounting and 
scenario analysis to test and predict 
how various business scenarios may 
play out, and to inform the decision-
making process. 

‘Finance is at the heart 
of the company.’

Financial analysis and risk management 
have also been identified as priority 
areas across small to medium-sized 
businesses. Increasingly, the SME 
sector makes up a greater proportion 
of organisations in the global economy; 
the SME sector will be the engine 
for global recovery, creating jobs and 
investing for growth, so the role of the 
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Effective risk management practices support 
sustaining value creation for the long term.

A  Value created

accountant in these organisations is of 
critical importance in helping create and 
drive value. A recent study33 conducted 
by the Economist Intelligence Unit in 
collaboration with ACCA, CGA – Canada 
and CPA Australia shows that SMEs 
continue to grow in spite of the downturn 
and even with access to finance for 
SMEs being reduced. The report also 
identified that SMEs were postponing 
investments in order to preserve cash, 
but they were optimistic about growth 
prospects in 2010. These findings are 
supported by a recent survey by ACCA 
and the CBI (Confederation of British 
Industry) in the UK34. Priorities for 
advisers to SMEs include monitoring and 
forecasting cashflow for organisations, 
anticipating and planning financing 
needs, and applying for external finance 
and preparing relevant information. 
Another recent ACCA survey35 highlights 
diligence, focus and control as a key 
area of focus for finance professionals, 
particularly in relation to improving 
internal controls and managing or 
avoiding risk. 

Research by Deloitte has found a 
positive correlation between the 
effectiveness of risk, governance and 
controls of the organisation and their 
financial performance (stock returns, 
ROE, ROA over a seven-year period –
January 2003 to December 2009)36. 
A separate survey also suggests that 
the effectiveness of risk management 
processes is linked to value creation 
because the organisation is more 
effective in assessing and managing its 
risks in relation to strategic developments 
such as new product developments 
and entering new markets37. Good risk 
management practices help create 
value. There are, however, current 
challenges with prevailing approaches to 

risk management in many businesses. 
A recent ACCA38 report expresses 
concerns that too many prevailing risk 
management practices failed to identify 
the cause of risks, rather than simply 
addressing the effects, with these static 
approaches to risk management failing to 
understand the complexity of risks faced. 
Moving forward, we see a heightened 
role for professional accountants 
in developing and delivering more 
effective risk practices; understanding 
risks in their entirety, recognising 
interrelationships, identifying risk causes 
rather than effects, and influencing the 
role of boards and non-executives in 
their risk management responsibilities. 
The same report39 also makes clear the 
fundamental need for improvements to 
the organisational ethos and culture so 
risk frameworks and practices are more 
likely to succeed.

We also expect to see a prominent role 
for external specialists beyond 2010 
in an increasingly diverse breath of 
service offerings. Finance professionals 
are the most widely used professional 
external advice body by SMEs in the 
global economy, and they will have 
an increasingly key role to play in 
supporting smaller businesses to 
improve performance and create value. 
As a consequence of the removal or 
increase in the audit threshold in many 
jurisdictions, many small to medium-
sized practices have sought to diversify 

The role of professional accountants in small 
and medium-sized enterprises is likely to evolve 
due to rising audit thresholds, competitive 
pressures, new regulation and growing 
capabilities for service diversification.

33	Towards the recovery, challenges and opportunities facing Asia’s SMEs, EIU 2009
34	Small business finance and recovery, ACCA and the CBI, 2010
35	Living up to expectations, ACCA 2010
36	Risk and reward: tempering the pursuit of profit, ACCA 2010
37	Risk intelligence in the energy and resources industry, Deloitte 2010
38	Risk and reward: tempering the pursuit of profit, ACCA 2010
39	Risk and reward: tempering the pursuit of profit, ACCA 2010
40	The role of small and medium practices in providing business support to SMEs, IFAC 2010
41	Living up to expectations, ACCA 2010

their advice offering beyond audit, or 
target larger clients in the face of highly 
competitive challenges from larger 
accounting firms. These developments 
have been reflected in ongoing merger 
and acquisition activity across the small 
to medium-sized practice sector. 

A recent report by the International 
Federation of Accountants40, co-authored 
by ACCA’s Professor Robin Jarvis, 
suggests the SMP–SME relationships 
that historically have existed are 
becoming less linear and more complex. 
A continuously evolving regulatory 
environment, growing competition 
from new entrants to the marketplace 
and the growing capability of SMPs to 
offer specialist advice in other areas 
is changing the dynamic of the SMP 
service capability. There is evidence 
that small to medium-sized practices 
are increasingly extending their remit 
into areas such as strategic advice, HR, 
computer audit, valuations, company 
law, pension advice, budgeting, and 
marketing. We may see some smaller 
practices increasingly specialise and 
concentrate in one or two specific 
niche areas, or offer a broader service, 
potentially outsourcing specific specialist 
areas to third parties. These findings are 
validated by independent work ACCA 
has commissioned on small businesses 
and the role of advisors41. In supporting 
better business performance, and helping 
create value across organisations, 
finance professionals as advisors to 
small businesses are advising on an 
increasingly wide range of issues outside 
of normal financial areas such as quality 
and customer service, marketing and 

value created
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market penetration, investments, staffing 
and employees, pricing, skills and 
training, and so on. These developments 
have significant implications for the skills 
that professional accountants will bring 
as external advisers working in small and 
medium-sized practices, and the role 
they play in helping organisations drive 
and optimise value. 

The accountant working as a tax 
professional also has a significant role 
to play in helping organisations create 
value beyond 2010. In the aftermath of 
the credit crisis, many organisations have 
sought to adopt new tax strategies, bring 
in better tax planning, and strengthen 
their tax risk mitigation strategies. 
Increasingly, we will see professional 
accountants as tax experts involved in 
tax strategies relating to environmental 
tax measures, helping organisations 
understand the tax implications of 
actions to reduce their carbon footprint, 
or investment in incentive schemes, and 
professional accountants will continue to 
advise their clients on a whole measure 
of ongoing tax policies relating to 
individual tax areas within indirect tax as 
legislation develops. 

Value created  n
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CASE STUDY 
The Hackett Group

The Hackett Group is a leading transformation and consultancy that enables senior executives to achieve efficient and 
effective business partnering capabilities for their functions. It is just one of a number of services relating to business 
transformation and improvement that Hackett Group offers. Our solutions are delivered by senior teams with 15 years’ 
experience backed up by Hackett’s intellectual property, gained from our empirical research and benchmarking of 
best practices that: guide improvements in enterprise performance management processes, organisational design and 
service delivery model development; design, build and implement a state-of-the-art, integrated technology solution 
architecture to support effective decisions and reduce management time to action; prioritise transformation efforts on 
delivering valuable efficiency and effectiveness benefits quickly drawing from proven best practices. 

The Hackett Group is best known for the intellectual 
capital and empirically proven best practices. To date, The 
Hackett Group has supported more than 3,000 clients in 
their journey towards world class performance. In the past 
15 years, we have worked with global organisations in 
delivering £60bn in sustainable cost reduction and £15bn 
in cashflow. 

Gilles Bonelli FCCA, EPM & A2R advisory programmes 
director for Europe, at The Hackett Group, discusses 
how finance professionals can use business partnering to 
drive performance and create value.

How to achieve effective and efficient 
Business Partnering services.
It is probably worth defining the term finance business 
partnering first. Finance business partnering encompasses 
the high-value services focused on decision support, 
which high performing finance functions deliver to the 
broader business in order to manage risk and drive 
enterprise performance. Business partnering is typically 
associated with the role of the controlling/FP&A teams 
whose remit in driving value creation is twofold: first to 
drive optimal management decisions; second to challenge 
the decision makers and hold them to account for their 
results.  

At The Hackett Group we see chief financial officers 
(CFOs) increasingly under pressure to provide high-value 
business partnering services, while at the same time 
reducing the overall cost of the finance function. The 
remit of the finance function and the role of the CFO have 
clearly evolved. For example, in a recent study involving 
in excess of 200 global businesses, The Hackett Group 
found that improving business forecasting capability and 
the integration of cash management capability between 
treasury controlling and operations, were among the 
most valuable services to be achieved in finance business 
partnering. Collating and verifying historical financial data 
is by comparison a low value adding activity. The value 
of finance professionals particularly in controlling/FP&A 
today no longer lies in producing information, instead it 
lies firmly in their ability to ‘reduce management time to 
action’. Practically this means influencing the business 
strategy, shaping business plans, driving intervention 
based on business intelligence and the ability to model 
business performance.

At The Hackett Group, our finance professionals help our 
clients implement empirically proven practices to achieve 
efficient and effective business partnering. Our research 
and experience show for example that efficient business 
partnering can be measured by the ratio of controller/
FP&A professional to budget holders and the extent to 
which an organisation uses shared services centres and 
centres of expertise to deliver the service – COEs are 
organisations designed to achieve the segregation of 
specialised related services from delivery activities to 
focus on developing tailored functional solutions and to 
support decision-making. 

By contrast effectiveness measures for business partnering 
include, for example, the ability to forecast results with a 
high degree of accuracy, the extent to which management 
information is sourced from a single data warehouse to 
achieve a single view of the truth on performance, and 
average response times to ad-hoc requests for analyses.

Business partnering explained:

In order to create an efficient and effective business 
partnering capability CFOs should be able to answer six 
key questions.

•	 How should the critical value levers (ie main business 
KPIs) be impacted by business partnering?

•	 What is the optimal activity split between business 
partners located in the business units, centres of 
expertise and shared services centres?

•	 What change to finance processes, tools and 
technology is needed to support more effective and 
efficient roles as business partners?

•	 What are the critical skills and competencies that will 
enable a more effective business partner role?

•	 What specific projects are needed to deliver benefits 
and what are the costs/savings to deliver returns?

•	 What are the ‘quick-wins’ of business partnering?

In the first stage, our finance transformation consultants 
and advisors help our clients answers these critical 
questions. The answers are used to determine the scope 
and priorities of any initiatives required to achieve efficient 
and effective business partnering given a client’s situation. 

value created
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CASE STUDY 
The Hackett Group (continued)

Our finance teams also use proven methods to help our 
clients evolve their organisation structure in finance to 
achieve optimal results. We also provide teams equipped 
with the right insight to design and implement effective 
business partnering strategy, processes, systems and 
organisation. Any business partnering strategy must 
effectively support the corporate strategy. Practically 
this means understanding from the outset how business 
partnering services should drive the achievement of 
strategic goals, hence why business partnering services 
should be defined in this context.

For each strategic area of business performance, the role 
of business partnering should be focused on the decision 
makers and combine information provision, analysis, 
interaction with the management community to drive 
intervention and increasingly, the ability to innovate. 

Our teams work with our clients in the following way:

First, working with executives to identify, define and 
standardise the key performance indicators of the business 
and the related information. 

Second, focusing on ‘decision-making’ to manage risk and 
drive performance – is the decision-making process flawed 
because the planning, forecasting, reporting and analyses 
processes are ineffective? 

Third, systems and IT – our teams help clients implement 
efficient and effective finance and decision support systems 
so that costs can be minimised and value maximised. 

The breadth of skills we require in our finance 
professionals to support clients in developing and 
implementing new business partnering capability is very 
significant. We need rounded finance professionals, expert 
in driving complex finance transformation programmes 
with strong technical acumen and grounding, and a broad 
range of skills spanning finance processes, organisational 
design, systems and change management with proven 
track record in managing relationships effectively, 
influencing and negotiation skills, strong communication 
skills, knowledge and experience of best practices, and the 
analytical ability to understand a broad range of issues.
 
Challenges in getting it right
Implementing an efficient and effective business partnering 
service delivery model is a demanding and multi-faceted 
undertaking as it requires tackling several key areas:

Service placement: transitioning low-value processes 
selectively to shared services centres and knowledge‑centric, 
analytical processes and skills to centres of expertise.

Service sourcing: transferring critical knowledge to internal 
staff, outsourcing of commodity technology and processes, 
using offshoring to achieve labour arbitrage selectively. 

Process design: designing enterprise performance 
management processes to drive strategic alignment, 
eg ensuring plans include measurable goals, creating 
integrated strategic, annual, operational plans, often 
transforming forecasting capabilities and embedding risk 
management within any business partnering process. 

Information: creating the right information strategy, and 
using this as the basis for the information architecture 
(IA) design in order to drive the right system agenda; 
identifying common KPIs and master data definitions, 
rationalising business performance reporting and analysis 
activities. Establishing effective data stewardship and 
implementing the right management processes. 

Systems: driving integration across the systems landscape 
to support business partnering effectively, and deploying 
appropriate enterprise data management technologies.

Skills and talent: developing the analyst’s talent to 
achieve deep, industry-specific business processes and 
technology knowledge coupled with strong interpersonal, 
presentation, and negotiation skills.

Organisation: establishing appropriate governance 
to support the business partnering environment, and 
appointing global process and data owners for the main 
functional domains. 

Our research shows that many finance functions need to 
modify their staff training in order to better equip their 
staff for business partnering. To really support the business 
through business partnering, organisations need to ensure 
their finance staff have the necessary finance acumen and 
commercial skills; they need confidence in the numbers 
and the seniority and mandate to challenge management. 
Recent research we have undertaken in this area has 
found a disconnect between the skills which most finance 
organisations develop and the skills required to support 
effective business partnering. For example, our research 
demonstrates that many organisations who take the 
business partnering journey place insufficient emphasis on 
key business partnering skills such as conflict resolution 
and negotiation skills. These skills are critical for finance 
professionals in championing the business partnering role 
and ensuring it delivers what it is supposed to. 

CFOs should understand that achieving efficient and 
effective business partnering is a journey which requires 
their leadership, and the resources to match their level 
of ambition because this impacts on the scope of the 
services provided and the timescale within which results 
are expected. Often the CFO will need to work closely with 
other executives like the CIO (chief information officer) 
to ensure that the right business partnering processes 
are enabled by the right technology, to deliver timely, 
actionable information to the business partnering and 
management community
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CASE STUDY 
Aditya Birla Minacs, India

Aditya Birla Minacs is a leading business solutions company that partners with global corporations in the 
manufacturing, retail, telecom, technology, media and entertainment, banking, insurance, healthcare and public 
sectors. We leverage years of process, domain and technology expertise to deliver superior business value to clients 
with our seamless customer lifecycle, marketing, finance and accounting, procurement and IT solutions and services. 
16,000 Minacs experts across three continents and 32 centres spanning Canada, Germany, Hungary, India, Jamaica, 
the Philippines, the UK and US power our solutions through a global delivery model that helps our clients enhance 
revenues, profitability and customer service.

Our finance and accounting (F&A) outsourcing arm, Aditya 
Birla Minacs F&A provides best-in-class, end-to-end 
outsourced F&A solutions driven by domain, industry and 
technology knowledge to several focus markets globally. 
These include: property, banking and financial services 
(including fund accounting, private equity groups), food 
and beverages, government contractors and airlines.

Hitesh Dixit, vice president – FAO operations and 
solutions shares his insights on the role of finance 
professionals in outsourcing as key to value creation

The critical role of finance professionals 
in outsourced operations in driving value 
creation
Finance professionals at Aditya Birla Minacs play a critical 
role in value creation for our clients and in improving the 
performance of their organisations. We have successfully 
partnered with major global clients for over a decade, 
and we increasingly continue to do so across the F&A 
outsourcing industry. 

Over the past three to four years, Minacs has grown its 
service line up the value chain, especially to work with 
the higher end, more complex, knowledge-intensive 
finance processes required by our clients. Our finance 
professionals are typically engaged in helping clients to 
drive superior business performance through the following 
four categories of F&A work streams.

First, traditionally outsourced finance activities and 
services, such as payroll, tax computations, bill services 
and accounts finalisation processes to provide our clients 
with the core financial management and discipline 
required in their businesses. Increasingly, our teams use 
online processes and submissions to help the enterprise 
meet compliance requirements such as VAT and PAYE. 
We increasingly see more and more incentive to use 
online channels rather than traditional paper processing 
and filing returns. Our business has to adapt to meet the 
needs of our clients to be able to provide information 
online and electronically, and introduce greater levels of 
automation by leveraging technology. 

Second, we also provide services much higher up the value 
chain as a complete package. Many of our clients outsource 
all of their finance activities below the CFO level to Minacs. 
Hence, our teams play a crucial role in supporting the more 

complex finance and controllership requirements of our 
clients – providing end-to-end services, such as information 
for internal auditors, helping produce the statutory 
accounts, providing the necessary support and information 
for the year-end audit process, delivering the month-end 
accounts and commentaries to show performance of the 
enterprise in key areas, and most critically, providing the 
deep insight and analysis that organisations increasingly 
require in their complex operating environments to take 
key decisions. We are involved heavily in the budgeting, 
planning, and forecasting processes too. Again, here we 
leverage technology where we can – for example using 
business intelligence reporting or analytics to gain a much 
better understanding of what the numbers mean. We use 
benchmarking data to compare the performance of our 
clients with their industry/sector average by looking at cost, 
margin and overhead benchmarks and analysing how these 
compare. We bring our deep understanding of the cost 
levers that drive costs and reduce margins for our clients. 

Third, we are increasingly providing revenue-generating 
solutions to our clients. For example, we have a number 
of UK-based public practice organisations, who outsource 
their customer work directly to us, which means we 
remotely service their clients in traditional areas such 
as audit or tax. Again here we are using and leveraging 
technology including WebEx to provide this remote service 
just as effectively as face-to-face engagement. 

Finally, our expert teams are increasingly helping clients 
to restructure their businesses and finance operations. 
For example, where our clients are trying to acquire or 
dispose of organisations within their group structure, we 
have been providing the necessary back office support 
and financial due diligence to support their strategic 
objectives. More generally, we partner with our clients on 
a very wide range of finance projects to help them grow 
their businesses in the most successful way. 

Organisations often have misperceptions about the role 
of F&A outsourcing organisations and the level of service 
that they can provide. We very strongly believe that 
by approaching this question with a partnership and 
solutions mindset, we can offer clients expertise right 
across their value chain.  Towards this purpose, we invest 
in and build the right skills in our experienced finance staff 
to meet our clients’ needs in any part of the world. 

value created
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Aditya Birla Minacs, India (continued)

How we expect the role of our finance 
teams to evolve
When we look at how the role of people in the finance 
and accounting organisation will evolve in the near 
future, there are a number of key developments that are 
clearly discernible. Being able to leverage information 
and knowledge through cutting-edge technology is really 
important for us. Being able to share knowledge, and have 
real-time access to information is key for our business. 
We are convinced that it doesn’t matter where you are 
based – if your technology is good enough, and you have 
the right skills and knowledge of the business, you can 
deliver valuable solutions for your clients. We know there 
are compelling reasons why clients choose us. And some 
of this is IT related. By choosing an outsourced provider, 
our clients do not need to heavily invest capital in IT 
infrastructure – instead they can rely on us to provide this 
support, which increasingly we do on a subscription basis. 

It simply means that finance operations are much more 
flexible. This applies as much to our people as to our 
infrastructure – we have the greater flexibility of moving 
our people around across different client programmes to 
mirror changes in their businesses. They gain meaningful 
agility through partnering, and focus on the core, by truly 
reducing the need to go through significant upsizing or 
downsizing operations. 

We believe the agility of finance operations and people is 
going to be a key trend and differentiator for enterprises 
in the future. The finance function has to be able to 
switch its focus to reflect the priorities of the business. 
For example, if we look at the period 2003–2006, 
during the global economic boom, a lot of our work 
helped businesses to drive performance and create value, 
and was delivered through activities such as helping 
companies raise finance, structure debt, buy other 
businesses and evaluate new product lines. 

Our clients wanted scalable and adaptable finance 
support across many areas. As the downturn started in 
2007, the focus of the same clients, and our focus as 
a consequence, changed. We were focused on helping 
clients identify and secure cash in the organisation, 
reduce debt and protect their revenues and margins. Some 
of our clients had experienced five-fold growth prior to 
the onset of the economic crisis, and then suddenly, their 
organisations contracted by half. So Minacs F&A’s ability 
to bring a high degree of flexibility to their operations with 
our finance teams, showing that we were knowledgeable 
and reliable, was critical to their businesses. In fact, we 
were highly relevant even in the downturn for helping to 
continue to create value for our clients. 

There are two other areas that we see our finance 
professionals as being key to supporting clients in driving 
superior performance and creating value. First, our 
teams play a significant role in managing their treasury 
operations. In a globalised business environment, the 
underlying operational business performance of your 
organisation may be very sound. However, unless the 
exposure to different currencies is managed effectively, 
this can have a significant impact on reported financial 
performance. We need highly trained and experienced 
accountants to help the global enterprise hedge its 
finances appropriately. 

Second, all of our clients increasingly face regulatory and 
compliance demands. Our clients need risk management, 
governance and compliance support, which are absolutely 
crucial and in fact, we have been driving significant value 
in these areas. Greater business complexity is breeding 
more business risk. Our teams of professionals are helping 
businesses manage their control frameworks and mitigate 
risks effectively. 

The bottom line
The bottom line for a business like ours is that we see 
ourselves as increasingly critical in helping our clients 
create value in many different areas. We (both our clients 
and Minacs) operate in a highly complex, regulated, 
globalised environment. As a consequence, finance 
professionals in organisations such as ours have a big role 
to play in helping businesses cut through complexity, and 
supporting strategic direction. We help them in their need 
to drive effectiveness and efficiency of finance operations, 
and in ensuring that the business continues to meet its 
compliance requirements in the most cost effective way. 
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PROFESSIONALISM
the role of professional 
accountants in sustaining 
value
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‘With the financial crisis still at hand, both 
clients and shareholders are looking for more 
savings and more transparency. The role of 
finance is becoming more and more important.’ 

Chart 8: the role of finance professionals in improving an ethical culture 
across the organisation
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‘Today’s finance 
professional must 
be customer-centric 
rather than a number 
cruncher sitting in 
their ivory tower. 
Moreover, he or she 
needs to epitomise 
sound corporate 
governance and be 
the cornerstone 
to create sound 
stakeholder value.’

42	Risk and reward: tempering the pursuit of profit, ACCA 2010

The globalisation of the world economy, and the multifaceted business landscape present 
a more challenging and riskier environment for organisations. Stakeholders require greater 
assurance and confidence in the market. This is why professionalism matters. Professional 
accountants have a critical role to play in promoting high standards of professionalism and 
corporate behaviour in businesses – it serves to protect the public interest, and the application 
of appropriate values and ethics is key to the success of our global financial system and to 
achieving sustainable value creation. 

THE ACCOUNTANT AS THE GUARDIAN 
OF INTEGRITY
According to our survey, business 
leaders increasingly recognise the 
role of professional accountants 
as standard bearers for integrity 
across the organisation. Over half of 
business leaders (58%) see the role of 
professional accountants in helping their 
organisation meet the highest ethical 
standards as becoming increasingly 
important in the future (see chart 8). 

The finance professional beyond 2010 
has a key role to play in engendering an 
ethical culture. It is their professional 
training and educational background 
which naturally lends itself to this 
cause. Ethical values are enshrined 
as part of the education and training 
process as a professional accountant. 
Most professional accountancy bodies, 
including ACCA, all have codes of 
ethics and conducts aligned to the IFAC 
standard. Our members are guided by 
our fundamental principles of integrity, 

objectivity, professional competence 
and due care, confidentiality and 
professional behaviour. These are all 
principles which set the benchmark for 
appropriate behaviour and discharge of 
professional duties. 

There are, of course, already codes of 
practice and principles developed by 
governments, industries and businesses 
which try to provide a framework for 
appropriate behaviours and values. 
However, a recent report by ACCA42 
suggests regulation, policies and codes 
themselves are insufficient to drive more 
responsible business and behaviour. 
Rather, such frameworks need to be 
enhanced by developing a much deeper 
culture of personal responsibility and 
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43	KPMG international survey of sustainability reporting, KPMG 2009
44	The rise of the report and the regulator, ACCA 2010

‘Finance professionals 
will establish the 
framework for the 
organisation in terms 
of business, financial 
and ethical processes 
in a highly volatile 
environment.’

Chart 9: THE ROLE OF FINANCE PROFESSIONALS IN SUSTAINABILITY AND CSR ISSUES
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ethical behaviour at an individual level, 
starting at the top of the organisation, 
and translating this into practical 
objectives and learning processes across 
the organisation so that employees can 
‘live and breath’ ethical decision making. 
Accountants have a key role to play in 
making this happen. Their heightened 
prominence in the wake of the economic 
crisis gives them a unique position of 
influence and responsibility in shaping 
the ethical culture of an organisation.

A new role in sustainability
In 2008, nearly 80% of the largest 
250 companies worldwide issued 
sustainability or corporate responsibility 
reports, compared with around 50% in 
200543. In 2010, it is likely that over 
3,000 companies worldwide will issue 
sustainability or corporate responsibility 
reports44. The challenge to date has been 
a lack of consistency over what has been 
reported, and how it has been measured.

As the needs of stakeholders evolve, 
increasingly the performance of 
the organisation will be assessed 
against much broader parameters. 
Current financial reporting provides 
an incomplete picture of the broader 
performance of the organisation and 
its reputation, and only part explains 
a particular organisation’s market 
capitalisation. Accounting standards 
and the reporting requirements for 
listing do not appropriately reflect the 
environmental, social and governmental 
aspects of organisations which reflect the 

ability of the business to sustain value in 
the long term. Stakeholders now require 
a much more balanced view beyond 
narrow reporting on financial issues.

In recognition of these challenges, our 
survey reveals that business leaders 
overall see an increasingly important role 
for accountants in sustainability and CSR 
issues in the near future (see chart 9). 
However, we should note that over a 
third of respondents have not envisaged 
a greater involvement of the finance 
professional in sustainability. In ACCA’s 
experience, sustainability reporting is 
best driven by finance professionals, to 
ensure that good practices and reporting 
are embedded within the organisation 
in the same way that traditional finance 
practices are. We see a need for the 
CFO to continue to make the case for 
CSR and to be a leader and champion of 
sustainability in their organisations. 

ACCA research consistently demonstrates 
that business leaders and stakeholders 
see the value in the development of a 
single global standard for sustainability 
reporting. These needs have been 
the catalyst for recent moves towards 
Integrated Reporting. The recent 
establishment of the International 
Integrated Reporting Committee (IIRC) in 
August 2010, a collaboration between 
accounting, securities, regulatory, 
NGO and corporate organisations, 
formed by the Prince’s Accounting for 
Sustainability Project (A4S) and the 
Global Reporting Initiative (GRI) is a 

significant milestone. Its principal aim is 
to create a globally accepted framework 
for accounting for sustainability. The 
establishment of this organisation is a 
step forward in producing a common 
and clear standard which brings together 
reporting on social, environmental and 
governance information, as well as 
financial information in the context of 
the organisation’s strategy and business 
model. There are a multitude of other, 
more specific developments as well 
aimed at improving the transparency of 
an organisation’s performance in non 
financial areas; of particular note is the 
establishment of the Climate Disclosure 
Standards Boards who are shortly 
expected to publish the first edition of the 
Climate Change Reporting Framework, 
designed to provide a ‘globally accepted 
framework, based on existing standards, 
for corporate reporting on climate 
change’. 

value sustained
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The accountant will have an increasingly 
critical role to play in the broader sustainability 
agenda, by designing and developing systems 
that help organisations capture sustainability 
information, and by reporting on sustainability 
issues in a transparent and meaningful way. In 
this way, they are central to sustaining value 
creation in the long term. 

45	The future of financial regulation, ACCA 2010

We see accountants as instrumental 
in supporting the organisation across 
a wide range of sustainability issues. 
They will be key to developing and 
implementing frameworks to collect, 
measure and report on the wider range 
of sustainability information required 
by stakeholders as part of integrated 
reporting frameworks. As auditors to 
the organisation, they will be required 
to gain assurance and evidence over the 
organisation’s policies and processes 
in relation to sustainability issues. 
Increasingly organisations will need a 
view on the tax implications of their 
sustainability strategies, and as trusted 
advisers to businesses, we see an 
important role of finance professionals as 
a sounding board for making decisions 
that have social and environmental 
implications. In all of these areas, the 
accountant has an important function 
in supporting businesses to meet 
the challenges of the sustainability 
agenda, while fulfilling their obligations 
to stakeholders to bring greater 
transparency and meaningfulness over 
an organisations performance. In doing 
so, they are central in providing a much 
fuller picture of the businesses long-term 
value and longevity. 

A more visible role in the 
development of the global 
economy
The responsibilities of accountants in 
engendering professionalism and a more 
ethical business culture, and their role 
in sustainability issues plays out across 
the wider business community and the 
global economy. The role of the finance 
professional in emerging markets is of 

particular relevance and importance 
in today’s global economy. They help 
create the financial infrastructure so 
that individuals have confidence in the 
financial system, developing regulatory 
mechanisms and framing codes of 
governance so that organisations have a 
blueprint to follow in undertaking their 
business activities. They play a critical 
role in enhancing the effectiveness of 
reporting processes bringing greater 
transparency to the emerging economy, 
and they make the case for reporting in 
consistent and standard ways in line with 
commonly accepted procedures. Where 
a lack of transparency or confidence 
over the financial infrastructure of 
a country exists, inward investment 
into the economy ultimately suffers; 
it becomes much more difficult for 
businesses to raise funding and finance, 
more difficult to compete effectively in 
the global marketplace – consequently, 
value creation suffers. Professional 
accountants should (and do) bring public 
value by helping to develop a sustainable 
economy characterised by successful 
businesses of all sectors and sizes and 
their contribution to sound, ethical 
business practices. 

The role of accountants in emerging 
economies is part of a much wider 
framework designed to secure the 
development of the economy. A 
wealth of different stakeholders such 
as governments, regulators, bankers, 
business owners and entrepreneurs 
all have a critical role to play in the 
development of markets. But it is the 
role of accountants in their myriad 
forms, as auditors, analysts, regulators, 

who interact with and provide the 
necessary information and oversight 
to these different stakeholders while 
also supporting businesses to create 
and sustain wealth. Accountants are 
vital to sustaining this infrastructure 
and expertise for the long term. They 
will continue to play a crucial role in 
the educational development of the 
profession so that the necessary skills 
and capabilities of accountants in the 
market remain, ensuring businesses 
and stakeholders have access to highly 
skilled finance professionals. They have 
responsibilities to the new generation of 
accountants to ensure they are grounded 
in the highest ethical codes of conduct 
and standards of professionalism so that 
they become standard bearers of integrity 
for the organisations and economies they 
represent in the future. Value creation 
will not be sustained, and public interest 
not upheld if accountants do not play 
their full part in the development of the 
global economy. 

Greater oversight in a new era
The development of economic and 
capital markets has seen an explosion 
in the levels and breadth of regulation 
and financial reporting. There has 
been myriad different regulatory and 
supervisory bodies created across 
economies to regulate organisations. 
Reflecting the varying speeds of market 
development, and the evolving needs 
of stakeholders on this journey, we 
continue to be presented with a complex 
regulatory framework across countries 
and regions; as a general principle ACCA 
sees clear benefits in greater cooperation 
and coordination of regulatory activities 
at a national level45. We also seek a 
greater principles-based approach to 
regulation, and argue that a strong 
regulatory framework can not exist unless 
it is enshrined by an organisational 
culture which places ethics and 
responsible business as core to the way 
it operates. 

The finance professional beyond 2010 
has a key role to play in supporting 
organisations to meet their regulatory 
requirements. They will continue to 
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Accountants have a key role to play in the 
development of emerging economies around 
the world, and the sustaining of value creation 
at a global level. 

The role of auditors has become increasingly 
scrutinised in the wake of the economic crisis. 
ACCA is committed to reconfirming the value 
that audit professionals bring across the 
business community.

46	Hitting the notes, but what’s the tune? ACCA 2010
47	Restating the value of audit, ACCA 2010
48	The value of audit: views from audit committee chairmen
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set up the appropriate frameworks 
and processes to capture regulatory 
information, and will monitor and report 
on a wide range of financial reporting 
and accounting issues in transparent and 
meaningful ways which drive insight, 
relevance, and assurance. They will have 
a significant role to play in promoting 
the benefits of principles-based 
approaches to regulation, and will have 
a growing influential voice on the extent 
to which current financial regulatory 
requirements are meeting stakeholder 
needs adequately (ACCA’s recent report 
on narrative reporting46, produced in 
collaboration with Deloitte, is a good 
example of this). In supporting public 
confidence in the financial management 
and governance of organisations, some 
accountants will also continue to play a 
critical role in a public oversight capacity, 
continuing to report and advise on the 
role of auditors and their duties across 
the business community. 

A restatement of the auditor’s 
value
Beyond 2010, we see a renewed focus 
of auditors in helping organisations 
sustain value creation. Stakeholders are 
interested in the financial viability of 
the organisation, its liquidity and cash 
position, how effectively it is managing its 
risks and where it is investing its funds; 
external auditors confirm that the 
financial statements are a true and fair 
reflection of the entity’s financial position. 
To this end, the production and audit 
of the financial statements serves to 
make the business leaders accountable 
to the shareholders for managing the 
organisation properly. In discharging 
their duties, professional accountants 
as auditors are required to exercise their 
professional judgment in planning and 
undertaking audit work, and the nature of 
their relationships with clients. 

The production of financial statements 
and statutory accounts, and the role 
finance professionals play in their audit is 
particularly important in sustaining value 
creation. 

In the aftermath of the economic crisis, 
questions have been asked of the 
auditing profession and the failure of the 
audit process to highlight developing 
problems, most notably in the banking 
sector, where organisations failed after 
being given unqualified audit reports. 
A recent ACCA report47 concludes that 
the audit model is not broken, but 
that ‘the profession needs to develop 
approaches to larger entity audits that 
pay much more heed to the needs of 
wider stakeholders than just current 
and future investors, and hence meet 
the demands of the market’. The report 
goes on to suggest that this will be 
achieved by extending the scope of audit 
from ‘giving an opinion of the financial 
statements to engaging with clients on 
issues such as risk management, the 
effectiveness of corporate governance, 
and testing the assumptions underlying 
an organisation’s business model and its 
likely sustainability’. 

A recent report from ACCA48, developed 
under commission by the Singapore 
regulators, ACRA, reveals the broader 
value that auditors can provide to 
businesses in the aftermath of the 
financial crisis – being an independent 
authority and voice with an independent 
perspective on the financial numbers 

generated by management, helping 
organisations apply the reporting 
standards correctly, management 
letters outlining weaknesses in internal 
controls, and the general observations 
auditors will pass on in relation to 
the competence of the management’s 
finance team. In this capacity, many of 
the obligations that auditors undertake 
are key to preserving value across the 
organisation.

value sustained
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Ernst & Young, Pakistan

Ernst & Young Ford Rhodes Sidat Hyder is a member firm of Ernst & Young Global Limited. With its principal office in 
Karachi and branches in two major cities of Pakistan (Lahore and Islamabad) and one in Kabul, it has been in existence 
as a legally independent partnership firm registered under the Law of Partnership as applicable in Pakistan, for decades 
and is committed to observe Ernst & Young’s global professional standards of excellence. It firmly believes and observes 
Ernst & Young’s culture, values and conviction reflecting ‘QUALITY IN EVERYTHING WE DO’. The culture being to be 
creative, resourceful and decisive, driven by Ernst & Young’s unwavering commitment to the dictates of independence, 
integrity and our passion for excellence.

The leadership culture is all-pervasive throughout the 
firm and provides our people ample opportunities at all 
levels of the organisation to use their full potential to be 
innovative in service-delivery, pragmatic in approach and 
prompt in service execution.

Mona Khan, senior manager, advisory, at Ernst & Young, 
Pakistan, explains the importance of professionalism 
and how they work with clients to maintain the 
highest ethical standards and meet new demands from 
regulators and consumer demands.

Why professionalism matters to our 
organisation
The financial crisis has underlined the need for strong 
corporate governance and ethics. We see finance 
professionals playing a central role in promoting business 
integrity in the global economy, championing sustainable 
business, and helping to safeguard the reputation of 
brands. We also see the role of finance professionals 
changing. In addition to the core technical skills of audit 
and assurance, finance professionals in our business are 
providing advice on governance and compliance which is 
providing great value to business. 

In order to make sure that we provide sound advice 
to clients, our finance professionals receive in-depth 
training in business ethics and integrity. All our trainees 
in Pakistan undertake a three to three-and-a-half year 
training programme. This involves classroom, online and 
seminar-based training including on-the-job training along 
with exams. During the training period we instil a strong 
sense of ethics. This code of ethics includes our business 
approach and definitions of acceptable and unacceptable 
business practices. 

Partners in our firm have to meet stringent ethical 
regulations. No work can be undertaken where there 
is a conflict of interest. We ensure that professional 
objectivity is not compromised in any way. We have our 
own reputation to uphold as well as the reputation of our 
clients, and need to be seen as independent. A lot of our 
business is based on relationships, and we have to be 
very clear on what we can and cannot do for clients from 
an ethical perspective. This is a fundamental cornerstone 
of offering a great service to our clients. 

How professionalism shapes our client 
services
At Ernst & Young, Pakistan we have historically focused 
on delivering audit services for clients, but in more 
recent years we have shifted into other services, such as 
advisory consultancy and IT consultancy, and transaction 
advisory consultancy. A relatively new service that we see 
being in increasing demand is ‘brand valuation’ –  the 
assessment of the value of a company’s reputation and 
goodwill in the market compared to its assets. If the value 
of a company’s brand or reputation is estimated to be 
worth more than the company’s assets it highlights an 
expectation gap, which suggests that the company isn’t 
delivering enough and may need to review its strategy. 
The biggest example of this trend now is consumers 
becoming more interested in companies’ impact on the 
environment. Shareholders are questioning companies 
about their financial performance, and the link to the 
organisation’s ‘performance’ in the wider marketplace. For 
example, some of our clients are based in rural areas, and 
prospective shareholders will ask what those organisations 
are doing in terms of supporting the local environment.

Another key client area is ethics and sustainability. We 
recognise these issues affect all aspects of business, 
from recruitment and strategy, to corporate governance 
and financial reporting. For example, we have developed 
an ethical framework of internal controls to help clients 
convert ethical principles into everyday practice. This is 
important because these concepts need to be translated 
into practical frameworks that organisations can deliver. 
We see a growing demand from our clients for ‘ethical 
audits’ where we use a best practice ethics framework 
to assess the client’s current environment, providing 
practical steps to improve the culture and ethics across 
the organisation. We also produce reports for clients on 
the effectiveness of their corporate social responsibility 
polices. We have tools to assess a client’s environmental 
performance and how this is explained in the company’s 
financial reports. We help the client examine the size of 
their carbon footprint.

As a business we also see corporate governance and risk 
management as being one of the fundamental building 
blocks of responsible business. It’s not just about 
compliance. It’s about risk assessment and enterprise risk 
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CASE STUDY 
Ernst & Young, Pakistan (continued)

management. What is the totality of risks the organisation 
faces? How can organisations use regulation as an 
opportunity to streamline business processes and make 
more effective assessments of business risks, whether 
financial, operational, political or environmental?

Why professionalism and ethics matter in 
the broader business environment
Increasingly we see the role and remit of CFOs and 
finance functions broadening. They are working across 
business with all types of different internal stakeholders, 
but also increasingly engaged with a diverse range of 
external stakeholders. Finance professionals, and CFOs in 
particular are often seen as the face of the business by the 
external environment, so it’s critically important that they 
act with the upmost integrity and professionalism. They 
have a responsibility to ensure their organisations conduct 
business responsibly. 

At Ernst & Young, Pakistan, we believe that the pursuit 
of profit and running businesses in ethical, professional, 
sustainable ways are not incompatible. In fact, sustainable 
business practices can be very good for the bottom line 
if delivered effectively. Of course, financial returns from 
different types of green investments can take considerable 
time to materialise, but a key role of finance professionals 
is to make the case for investment in green technologies, 
products and services. In Pakistan, we increasingly see 
consumers favouring organisations that can demonstrate 
a commitment to the environment. At the moment we 
do not have green taxes or specific green regulation, and 
corporate social responsibility (CSR) reporting is mainly 
voluntary, but in this market we expect to see finance 
professionals increasingly at the forefront of developing 
ways to identify green measures, calibrate what these are, 
collect information on them and report these in the most 
meaningful ways to stakeholders.
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CASE STUDY 
Olam International Limited, Singapore

Olam International is a leading global integrated supply chain manager and processor of agricultural products and food 
ingredients, sourcing 20 products with a direct presence in 64 countries and supplying them to over 10,600 customers. 

With direct sourcing and processing in most major 
producing countries for its various products, Olam 
has built a global leadership position in many of its 
businesses, including cocoa, coffee, cashew, sesame, rice, 
cotton and wood products. Headquartered in Singapore 
and listed on the SGX-ST on February 11, 2005, Olam 
currently ranks among the top 40 largest listed companies 
in Singapore in terms of market capitalisation and is a 
component stock in the Straits Times Index (STI), MSCI 
Singapore Free, S&P Agribusiness Index and the DAX 
global Agribusiness Index. 

Olam is the only Singapore firm to be named in the 2009 
Forbes Asia Fabulous 50, an annual list of 50 big-cap and 
most profitable firms in the region. It is also the first and 
only Singapore company to be named in the 2009 lists 
for the Global Top Companies for Leaders and the Top 
Companies for Leaders in the Asia Pacific region by Hewitt 
Associates, the RBL Group and Fortune. More information 
on Olam can be found at www.olamonline.com

Srinivasan Venkita Padmanabhan is senior vice 
president and head product (finance & accounts) of 
Olam International Ltd and chief financial officer of 
Invenio Holdings Pte. Ltd. (the commodity financial 
services division of Olam). He shares his insights on 
professionalism and the accountants role in sustaining 
value creation. 

Professionalism and the accountant’s role 
in sustaining value creation
At Olam, our people and the skills and talents they bring 
to the organisation are critical to its success and central to 
value creation. There are six core values that embody the 
way we do our business, and they have been absolutely 
essential in driving the success we see today. They are 
entrepreneurial spirit, stretch and ambition, ownership 
to deliver, mutual respect and teamwork, integrity, and 
customer and supplier focus. 

The professionalism that finance experts bring to our 
organisation is essential in preserving the value that we 
create. We see finance professionals at the very heart 
of sustaining value creation in our business through the 
multiple roles that they fulfill, through controllership roles, 
being effective business partners to the organisations, 
managing our increasingly broad range of stakeholders, 
and ensuring we meet and comply with all statutory and 
regulatory responsibilities. Professional accountants bring 
a wealth of professionalism and integrity to our business 
because their training imparts an ethical disposition and 
excellent codes of conduct. 

In the pursuit to maximise continuing shareholder value 
over time, we manage both the short-term as well as 
long-term growth of our business. We adopt a long-term 
view on our business relationships, and want to work in 
markets to bring long-term sustainable benefits to both 
ourselves and the partners with whom we work. This is 
an absolutely central business ethos for us across the 
64 countries we operate in around the world. One of 
the most important roles our finance teams undertake is 
building effective relationships that enable Olam and its 
partners to build long-term sustainable business success 
together. Our finance professionals are key to building the 
necessary stakeholder relationships in the market with 
producers, governments, regulatory authorities and other 
vested interest parties but to be sustainable this has to 
be done with the highest levels of professionalism and 
integrity. This is why the professionalism of our finance 
teams matters. Our business partners reflect on us as an 
Olam brand, so it’s important that we work with the right 
partners in the right manner.  

A critical role in emerging markets
In our emerging markets there are a number of specific 
relationships that finance professionals cultivate which 
are particularly important. They work closely with relevant 
tax authorities to ensure we are adhering to all the tax 
and regulatory implications of a particular country’s 
jurisdiction. They also have a specific role to play with 
local auditors to ensure our operations are financially 
compliant, and of course they have very important 
relationships with banking partners to ensure our 
operations have sufficient funding and liquidity options. 

Bringing professional skills to a broad 
range of areas
More generally, across all our operations one of the ways 
in which finance helps the organisation sustain value is by 
establishing policies, standard processes and regulations 
for many of our day-to-day operations. They are 
particularly skilled in mapping out and driving efficiencies 
in operating processes, ensuring they operate to time and 
on budget. We have finance teams analysing many of our 
core processes to see how we can extract costs or improve 
service delivery. For example, they have a key role to play 
in the logistics supply chain in ensuring we are holding 
optimum stock, that our buying processes are driving 
value for money, that our logistics processes are efficiently 
designed to minimise costs and ensuring sufficient supply 
of products out in the market. 
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They also have an important role to play in the 
assessment of organisations we work with. Our partners 
are key to our brand and reputation in the market, so 
we take a lot of care with the partners we choose to 
work with. The wrong partner may be detrimental to our 
brand – our finance teams undertake due diligence on 
prospective business partners to ensure they are credible. 

There are other areas that they are involved in too 
to ensure our business is sustainable over the longer 
term – they play an important role in assessing the 
financing arrangements for new operations, reviewing/
recommending credit limits to the risk office for their 
approval, and then tracking these approved limits against 
the actual outstanding on an ongoing basis. They are 
responsible for evaluating the cost benefit of specific 
investments in market and submitting investment 
proposals to the investment committee, citing the case 
for investment, as well as monitoring the execution of 
the planned investments and actual returns against 
the projections. They manage our currency operations, 
ensuring the business effectively monitors and hedges the 
currency risks it faces. 

Finance professionals with Olam have a specific role to 
play in terms of the governance and risk management 
of our organisation. Increasingly we see managing risks 
as key to the preservation of value. Operating in 64 
countries we face a variety of political and market risks 
such as the prices of goods, reputational risks, credit 
and counter party risks, currency risk, and so on. We 
have an independent internal audit function reporting to 
the Board level audit committee and risk management 
function that has oversight of all the key risks the 
business faces. We have established risk frameworks and 
protocols to measure and monitor political, economic, 
financial risks the business faces on a regular basis. At 
Olam we definitely realise that risk management has 
become an even greater priority since the economic 
downturn. We see sound risk management practices 
as inextricably linked to good ethics and high levels of 
professionalism and integrity. 

An emerging role in sustainability issues
We are a business that takes our corporate and social 
responsibilities very seriously and we subscribe to the 
view that sustainable businesses are the only way to 
create long-term wealth. As an integrated agricultural 
supply chain business and dealing in agricultural 
products, there are many corporate and social 
responsibility implications of our business. For example, 
in promoting and educating the farmers, in ensuring our 
agricultural products are grown responsibly, ensuring we 
can help farmers to maximise their productivity of output 
without damaging the local environment, ensuring we 
treat our suppliers fairly, etc.

As a business we now regularly report on corporate 
and social responsibility issues as part of our annual 
report and we constantly look for better ways to capture, 
measure, and report on many of these issues in the future. 
It is key to our brand and our reputation that our record 
in this area is outstandingly good. Many of the major 
food product brands throughout the world who are our 
customers want products that comply with environmental 
and social considerations. We expect finance professionals 
to be playing a leading role here because of the skills they 
can bring in laying down processes which will ensure 
accurate capturing, assessing and reporting of these 
certifications/traceability of the produce we supply to our 
customers as well as maintaining a record of initiatives on 
corporate social responsibility issues. 

Shaping the strategy to sustain value
When we reflect over the past couple of years we have 
also seen finance professionals across Olam playing 
an increasingly important role in the strategy of the 
organisation. We have shifted our strategic focus to help 
increased profit margin initiatives, ways to reduce our 
working capital requirements, and sought out long-term 
funding to support our continued growth. Again, our 
finance teams have played a critical role in ensuring these 
strategies have been implemented effectively, supporting 
value creation and positioning the business to sustain this 
over the longer term. 

value sustained
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The next decade presents an enormous opportunity for the finance profession. In all sectors, 
in all economies around the world, professional accountants will be using their skills and talents 
across organisations to help create and sustain long-term value. Over half of business leaders 
(55%) agree that the role finance professionals have to play will become more important in the 
aftermath of the global economic crisis. There is growing recognition of the essential role finance 
professionals play as part of the value creation process with 46% of business leaders citing 
the role of finance professionals in creating value as now ‘very essential’. 

Conclusion

In sourcing the skills that businesses 
require, we expect to see a new talent war 
play out, as organisations seek to source 
the very best finance talent across their 
organisations at national and regional 
levels, or within specific niche areas, 
reflecting the evolving nature of business 
operations, and supply and demand 
imbalances across geographies, sectors, 
and within specialist areas. There will 
be new opportunities for organisations 
to deliver engaging and effective learning 
interventions to develop these talents, 
but many challenges too, as finance 
teams evolve and become much more 
multifaceted, multidisciplinary, and as 
business needs change faster and new 
regulation emerges. 

In delivering value creation, business 
leaders in our survey also see an 
increasingly important role for 
accountants to play in driving the 
organisation’s strategy forward. Some 
finance roles will evolve with much 
greater breadth of responsibilities, 
to ensure the necessary supervision 
and stewardship of organisations in a 
complex environment – 46% of business 
leaders indicated they see finance 
leaders having a critically important role 
in driving the organisation’s strategy 
forward. We can expect to see finance 
leaders continuing to shape operating 
structures and finance models to drive 
efficiencies and ensure finance operations 
are more effectively aligned to supporting 
the organisation. 

Business leaders also see a greater 
need to employ more finance specialists 
in the future. Growing complexity and 
risk, and more regulation will require 
businesses to employ accountants 
with specialist skills to meet these 
ever-increasing challenges. Financial 
analysis and risk management expertise 
are identified by business leaders in our 
survey as key requirements. There will 
be sector-specific issues that professional 
accountants will need to resolve to help 
their organisations create and sustain 
value; overcoming debt in the public 
sector and driving more effective use of 
resources and bringing greater financial 
insight; managing the multiple needs of 
organisations in the private sector, from 
driving strategy to financial control of 
the entity, shaping new business models 
and identifying and securing access 
to new sources of finance; in public 
practice re-establishing the reputation 
and value of the audit process, and 
increasing diversification into less 
traditional client services. 

In sustaining value creation, even higher 
standards of professionalism will be 
required of professional accountants – 
there will be increased scrutiny over the 
performance of companies and how they 
operate. There will be a global demand 
for a new business order, based on sound 
ethical principles, moral leadership and 
professional standards. The majority 
of business leaders (58%) cited that 

they believe the role of the finance 
professional in helping the organisation 
meet the highest ethical standards 
was more important since the global 
economic crisis, and 56% believe finance 
professionals will be more involved in 
sustainability and CSR issues within the 
organisation over the next five years. 

Stakeholders will increasingly rely on the 
accountant as the trusted adviser, and 
it is here that finance professionals will 
be fulfilling their core responsibilities 
in serving the public interest. They will 
play a vital role in returning investor 
confidence in the market. They will 
be required to shape organisation 
reporting so that much more meaningful 
information is produced by businesses 
–  information that is accessible, and 
understandable. They will be seen as 
prominent figures in businesses and 
the wider community in upholding the 
highest standards of ethical behaviour 
and business practices, as well as 
helping build the infrastructure and 
supervisory frameworks that are required 
to support the development of emerging 
economies. They will play a crucial role 
in developing the next generation of 
finance professionals across the world to 
ensure that the profession continues to 
be held in the highest regard. The next 
decade presents a golden age for the 
profession. It is an opportunity that must 
be taken. 
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Study methodology

The report is based on telephone interviews with 503 business leaders, including chief 
executives, chief operating officers, chairmen, presidents, partners and other senior business 
leaders across nine countries – China, India, Malaysia, Poland, Singapore, South Africa, UAE, 
the UK, and the US. The survey took place in Quarter 3 2010, and was undertaken across 
different sizes of organisations representing all sectors of the global economy.  

The three charts below provide further information on the respondents and their companies

COO   	 4%
Chairman/board member     	 11%
President/VP     	 15%
CEO     	 17%
Director/departmental head    	24%
Partner/principal     	 28%

Chart 10: Roles of survey participants

Chart 11: size of organisation of survey participants
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ACCA (the Association of Chartered Certified Accountants) is the global body for professional accountants. 
We aim to offer business-relevant, first choice qualifications to people of application, ability and ambition 
around the world who seek a rewarding career in accountancy, finance and management. 

Founded in 1904, ACCA has consistently held unique core values: opportunity, diversity, innovation, integrity 
and accountability. We believe that accountants bring value to economies at all stages of their development. 
We seek to develop capacity in the profession and encourage the adoption of global standards. 

Our values are aligned to the needs of employers in all sectors and we ensure that, through our 
qualifications, we prepare accountants for business. We seek to open up the profession to people of all 
backgrounds, and remove artificial barriers, developing our qualifications and their delivery to meet the 
diverse needs of trainee professionals and their employers. 

We support our 140,000 members and 404,000 students in 170 countries, helping them to develop 
successful careers in accounting and business, based on the skills required by employers. We work through 
a network of 83 offices and centres and more than 8,000 Approved Employers worldwide, who provide 
high standards of employee learning and development. Through our public interest remit, we promote 
appropriate regulation of accounting and conduct relevant research to ensure accountancy continues to grow 
in reputation and influence. 

ACCOUNTANTS FOR BUSINESS
ACCA’s global programme, Accountants for Business highlights and promotes the role of accountants across 
all sectors and size of organisations as the source of value creation in business. The programme showcases 
finance professionals delivering great business performance and creating value, strengthening the global 
economy through their integrity, and ensuring sustainable, responsible business. 
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The information contained in this publication is provided for general purposes only. While every effort has been made to ensure that the information is accurate and up to 
date at the time of going to press, ACCA accepts no responsibility for any loss which may arise from information contained in this publication. No part of this publication 
may be reproduced, in any format, without prior written permission of ACCA. © ACCA October 2010.
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