-
{
CROSSKNOWLEDGE

Managing for the first time
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A basic grounding in effective people management

Your first steps as a manager: a few golden rules ([ ([ ([ J [ J [ ] o o ([ ([ [ J [ J
Taking stock of your team ([ ([ ([ o o ([
Carrying out a diagnosis for your team ([ ([ ([ ([} ([ ([
Getting your teams to adopt the vision (] (] (] () (] (] ([ o




