
              

            
              

Change management   
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Getting the team on board when planning for a change x x x x x x x         

Day-to-day management of a planned change x   x   x x x   x     

Supporting your team members through change x x x   x x x   x     

Getting to grips with a planned change x x x x       x x   x 

Choosing the right strategy for implementing a change x x x x       x x   x 

Organising a planned change x x x x       x x   x 

Change projects: the crucial role of communication x x x x       x x   x 

Change leadership: some ethical issues x x x x         x   x 

How to be assertive in difficult situations x x x x   x   x x   x 

Ensuring cooperation: understanding your key 
stakeholders x x x     x x   x x x 


