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THE COMPANY

# A Juristic person

¢ Persens appointed to steer it




INCAPACITATED PERSON

¢ Human being

» Good faith, care, skill and diligence
¢ Decent citizen thing te doe

» Company, tetally/ Incapacitated

¢ Director as heart, mind and soul of
CompaRY.



GOVERNANCE, STRATEGY AND
SUSTAINABILITY

¢ Edward de Bene’s “legic bubble”
¢ Viental haggage and experiEnces

¢ Create Impressions and shape our
values

¢ DOES| eEVEeRyeRE have: the same
UREErstaneing?



THE GOVERNANCE EQUATION




FRAMEWORK-GOVERNANCE

e External stakeholders

e |nternal stakeholders

e |[Locall, national andiinternatienal
s |license 1o eperate

s AWalreRESSWhHEKE al company. [itsS Inte
Frelpnlavy/o)



WHAT IS GOOD GOVERNANCE?

o Not a mindless compliance

o Accountability:— principal and agent
o Responsibility: — decent citizen

s [ransparency — WIitherng effect

= EouRcdaben: intellectuaiNienesty

s Shert termrand lengl term



STRATEGY

¢ Comes from, the Greek word “strategos™
¢ Means general

y e art oif the genera

)y A CONLINUOLS Process
APEUL the future




THE CONTENT OF STRATEGY

& Strategy prevides a firamework for
action

¢ e eljectives, clear, measuranie,
afferdanle and attaimanie

¢ Ambitious to motivate but reasonable
to be achievable



ORDINARY AND EXTRAORDINARY

¢ Good strategy — enable ordinary:
people te achieve extraoerdinary. things

¢ Bad strategy - extraocrdinary people
wWill- achieve enly: erdinary: things

¢ EFacing In the same direction
¢ Define puKrpese, values and

stakeho

¢ Define t
the com

@Eers
e IEgItimate exXpPeciations ol

PaNN/S! StakeNBIdErS



SUSTAINABILITY

& “Sustainable development™

¢ The Brundtiand Report of 1987 :
“Development that meets the needs of
the present: without compromising the
abllity off future: generations te meet
thEIF eWinRI NEEas™

» Compromise Ieng-tern ProsSpeCtS
¢ EOr shoert=term benefii
9 Counterproductive



DECENT CORPORATE CITIZENSHIP

¢ Foster sustainable economic
development

¢ Improve the guality of life of
stakehoelders

¢ lThe link between people, planet and
PROSPErILY,

¢ Accountanility, and legitimate
EXpPEclationS



ECONOMIC

GRI Guidelines:

“Ihe economic dimension of sustainability
COMNCErns the oerganisatienrs Impacts on
the econemic conditions of Iits
stakehoelders and en eEceneMmMIC Systems
attiecal; navenalrandiglicalflevels:



ENVIRONMENTAL

GRI Guidelines

“The environmental dimension of
sustainability concerns an erganisation:s
Impact el lIving and nen-living naturkal
systems Including ecosystems, land, air
andwater, IaeuiF practices and decent:
WOKK".



LABOUR - SOCIAL

GRI fecus:
¢ Labour / management relations
y OcCcU

y Frcumr o] echJ lo)l]e

y IDIVEXSILY and egUal OpPorttnIty,
VW OrKING Conaitions




HUMAN RIGHTS - SOCIAL

GRI focus:

¢ Investment and supplier contracts
¢ Non discrimination

¢ Freedem of assecliation

¢ Child lalseulr

¢ lncdigenous rghits

¥ Product respomsianiity,

9 Viarzetngrane communications



THE RELATIONSHIP

¢ Governance, strategy and sustainability
¢ Inseparable
¢ Context for strategy determination

¢ What are the social, economic and
envirenmental IMmpPacts?

¢ Vianagemeni terdrve: sustainale
development threugheut the
ehganisation



THE G3 AND GOVERNANCE

¢ An enhanced focus on strategy and
analysis

& A description off key iImpacts, risks, and
eppoertunities

¢ A fecUS on the Impact off sustaiaapility
trends,, Fsks, and eppoertunities; en the
lenRE=tern pPrespects and finanecizal
PERGrMaRCE G the erganization:



CONCLUSION

¢ Best interests of company?

¢ [0 discharge must coensider short
and leng-term) ISsUes

» Need te drive eur companies: as
GECERT CliiZzERS

» lntellectualitneResty Immutaele
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