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Syllabus 
 
 

xercise 
carrying out the role of 

the accountant relating to governance, internal 
control, compliance and the management of risk 
within an organisation, in the context of an overall 
ethical framework. 
 
 

MAIN CAPABILITIES 

uccessful completion of this paper, candidates  

lain its function in 
ctive management and control of 

ch 

 
ountant’s role in 

control, review and compliance 
 

ntant in identifying 

e role of the accountant 
ating risk 

ion of professional 
 values and judgement through an ethical 
 framework that is in the best interests of

with 
s, laws and 

 regulations.

 
 

RELATIONAL DIAGRAM OF MAIN CAPABILITIES 
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should be able to: 
 
A Define governance and exp
 the effe

 
  
 
 
 
 
 
 
 
 
 
 
AIM 
 
To apply relevant knowledge, skills and e
professional judgement in 

AB (F1) 

PA  
(P1) 

On line 
ethics module

 organisations and of the resources for whi
 they are accountable  

B Evaluate the professional acc
 internal 

C Explain the role of the accou
 and assessing risk  
 
D Explain and evaluate th

in controlling and mitig
  
E Demonstrate the applicat

 society and the profession, in compliance 
 relevant professional code

Professional values and ethics (E) 

Governance and responsibility (A) 

Internal control and 
 review (B) 

   Identifying, assessing and  
   controlling risk (C and D) 

 

Professional  
papers 

AA (F8) 
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 responsibility  

1. The scope of governance 

2. Agency relationships and theories  
 
3. The board of directors  
 
4. Board committees 
 
5. Directors’ remuneration 
 
6. Different approaches to corporate governance 

porate governance and corporate social 
 responsibility 

 reporting and disclosure 
 

iew  

stems in corporate 

 
ol, audit and compliance in 

 corporate governance 

Internal control and reporting 

4. Management information in audit and internal 

 
n ying and assessing risk  

 Risk and the risk management process 
 

gories of risk  

nd measurement of 

 

  
onitoring risk 

2. Methods of controlling and reducing risk   

 avoidance, retention and modelling 

and ethics  

1. Ethical theories 

nt approaches to ethics and social 

terest  

4. Professional practice and codes of ethics  
 
5. Conflicts of interest and the consequences of 
 unethical behaviour   
 
6. Ethical characteristics of professionalism 
 
7. Social and environmental issues in the conduct 
 of business and of ethical behaviour 

 
The syllabus for Paper P1, Professional Ac
acts as the gateway syllabus into the profes
level. It sets t

nt,  
l 8. Governance:

societal context.  
 
The syllabus assumes essential technical s
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where the core technical capabili

d 
1. Management control sy
 governance 

en 2. Internal contr

internal audit, control, and risk will have be
introduced in a subject-specific context. 
 
The PA syllabus begins by examin
of governance within organisations in the 
context of the agency relationship.  
the syllabus focuses on the respective roles and 
responsibilities of directors and officers to
organisational stakeholders and of accoun
auditing as support and control function
 
The syllabus then explores internal review
and feedback to implement and support effective 

d 
 
1.

l, 

governance, including compliance issu
decision-making and decision-suppor
The syllabus also examines the whole area 
identifying, assessing, and controlling ris
aspect of responsible management.  
 

to  risk 

Finally, the syllabu

professional values – as applie the 
 
3. Risk

accountant’s duties and as
professional behaviour and 
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2. Differe
 responsibility  
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APPROACH TO EXAMINING THE SYLLABUS 

our paper-

 be based 

ements 
ng to the 
ill usually 

 the syllabus 
uire the candidate to demonstrate high 

level capabilities to evaluate, relate and apply the 
f the 

f 25 marks 
wer two. These 

 range of 
yllabus 

section headings, but may require application, 
evaluation and the synthesis of information 
contained within short scenarios in which some 
requirements may need to be contextualised.  
 

 
The syllabus will be assessed by a three-h
based examination. The examination paper will be 
structured in two sections. Section A will
on a case study style question comprising a 
compulsory 50 mark question, with requir
based on several parts with all parts relati
same case information. The case study w
assess a range of subject areas across
and will req

information in the case study to several o
requirements.  
 
Section B comprises three questions o
each, of which candidates must ans
questions will be more likely to assess a
discrete subject areas from the main s
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Study Guide 

 

orporate

 
b d by th

he joint stock company as t
 dominant form of business organisation and 

d control ove
[3]  

c) s of 
rporate governance.[2] 

ntext of corporate 
ey underpinning concepts  

transparency 
nce 
esty 

 

 

 
e) e major areas of 
  

[3] 

 ions of the  
  
 

the boar
rd committees) 

 exter

 iv) directors’ remuneration and rewards 
 v) responsibility of the board for risk  
  management systems and internal control 
 vi) the rights and responsibilities of   
  shareholders, including institutional  
  investors 
 vii) corporate social responsibility and business 
  ethics. 
 
 
 

 between public, 
al organisations 

 with regard to the issues raised 
ce.[3] 

nd evaluate the roles, interests and 
ims of, the internal parties involved in 

nance.[3] 

 Company secretaries 
 iii) Sub-board management 

es (e.g. trade  

es, interests and 
ims of, the external parties involved in 

orate governance.[3] 
areholders (including shareholders’ rights 

 iii) Regulators 

d minority rights) 
 (see also next point) 

 
ss the role and influence of 

 institutional investors in corporate governance 
ures, for example the 

on funds, 
funds.[2] 

ncy relationships and theories 

and explore agency theory.[2] 

 and explain the key concepts in agency 
 theory.[2] 

iii) Agency 

 vi) Fiduciary responsibilities 
 vii) Stakeholders 
 
c) Explain and explore the nature of the principal-
 agent relationship in the context of corporate 
 governance.[3] 

 
d) Analyse and critically evaluate the nature of 
 agency accountability in agency relationships.[3] 

 

 
A  GOVERNANCE AND RESPONSIBILITY 

1. The scope of governance 
 
a) Define and explain the meaning of c
 governance.[2] 

  
) Explain, and analyse the issues raise

 development of t

  corporate gov

e 
he 

r 

 iv) Employee representativ
  unions) 
  the separation of ownership an

 business activity.
 

 Analyse the purposes and objective
 co
 
d) Explain, and apply in co
 governance, the k
 of: [3] 
 i) fairness 
 ii) openness/
 iii) independe
 iv) probity/hon
 v) responsibility 

vi) accountability 
 vii) reputation 

viii)judgment 
 ix) integrity  

 Explain and assess th
organisational life affected by issues in

 corporate governance.
cti) duties of directors and fun

 board (including performance  
 measurement) 

 ii) the composition and balance of 
  (and boa

d  

nal 

 i) Agents 
 ii) Principals 
  iii) reliability of financial reporting and

  auditing 

f) Compare, and distinguish
private and non-government
(NGO) sectors
by, and scope of, governan

 

g) Explain a
 cla

er
 i) Directors 
 ii)

h) Explain and evaluate the rol
 cla
 corp
 i) Sh
  and responsibilities) 
 ii) Auditors 

 iv) Government 
 v) Stock exchanges 
 vi) Small investors (an
 vii) Institutional investors

i) Analyse and discu

 systems and struct
 roles and influences of pensi
insurance companies and mutual 

 
2. Age
 
a) Define 
 
b) Define

 iv) Agency costs 
 v) Accountability 
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e) er 
ed to explain aspects of the agency 

eory 
 

 
)

 rs. ] 

b) Describe, distinguish between and evaluate 
-tier 

 
 
) omposition 

 rs (including defining 
 executive and non-executive directors (NED) ] 

d les and

e general principles 
  frameworks within which 

n corporate boards:[2] 
 ities, 

ts 
 iii) retirement by rotation, 

 
 vi) alification 

rests 
 
 
f) e and compare the roles of the

any 

 
be and assess the importance and 

 execution of, induction and continuing 

 
e the frameworks for 

 assessing the performance of boards and 
 individual directors (including NEDs) on 
 boards.[2] 
 
4. Board committees 
 
a) Explain and assess the importance, roles and 
 accountabilities of, board committees in 
 corporate governance.[3] 

 and purpose of 
 the following committees in effective corporate 

] 

committees 

inations committees  

 iii) Risk committees. 
ommittees 

ibe and assess the general principles of 
tion. [3] 

 to labour market conditions. 

nd assess the effect of various
f remuneration packages on 

’ behaviour. [3] 
sic salary  

 ii) performance related  
options  

 
al, ethical, 

sues associated 
.[3] 

 
rporate governance 

 essentials of ‘rules’ 

ussion of ‘comply or 

he different models of 
ness ownership that influence different 

firms versus 
odels).[2] 

tically evaluate the reasons 
 behind the development and use of codes of 
 practice in corporate governance 
 (acknowledging national differences and 
 convergence).[3] 
 
d) Explain and briefly explore the development of 

corporate governance codes in principles-based 
jurisdictions.[2] 

 i) impetus and background 

 Explain and analyse the following oth
theories us
relationship.[2] 

 i) Transaction costs theory 
 ii) Stakeholder th

3. The board of directors 

a  Explain and evaluate the roles and 
responsibilities of boards of directo [3

 
the  remunera

 cases for and against, unitary and two
board structures.[3] 

c  Describe the characteristics, board c
and types of, directo

.[2 b) Explain a
 
) Describe and assess the purposes, ro  direct

 responsibilities of NEDs.[3] 

 
e) Describe and analyse th of  iii) shares and share 

 iv) loyalty bonuses 
 v) benefits in kind  

legal and regulatory
directors operate o
i) legal rights and responsibil

 ii) time-limited appointmen

 iv) service contracts, 
v) removal, 

disqu
 vii) conflict and disclosure of inte

viii)insider dealing/trading 

Define, explor  

6. Different approaches to co
 
a) Describe and compare the
 and ‘principles’ based approaches to corporate 

chief executive officer and comp
chairman.[3] 

g) Descri

 professional development of directors on 
 boards of directors.[3] 

h) Explain and analys

b) Explain and evaluate the role

governance:[3

 i) Remuneration 
 ii) Nom

       iv)  Audit c
 
5. Directors’ remuneration 
 
a) Descr

 i) purposes 
 ii) components 
 iii) links to strategy 
 iv) links
 

 components o
ors

 i) ba

 vi)  pension benefits 

c) Explain and analyse the leg
competitive and regulatory is
with directors’ remuneration

 governance. Includes disc
 explain’.[3] 

 
b) Describe and analyse t
 busi
 governance regimes (e.g. family 
 joint stock company-based m
 
c) Describe and cri
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  corporate governance codes 

e) es-Oxley Act 
 rules-based 
ernance.[2] 

 us and background 
 ii) main provisions/contents 

 
nd explore the objectives, content

 ce codes 
 tional 

 economic cooperation an  
04) 

al corporate governance network 
(ICGN) Report (2005) 

7 d corporate social 

 
a) ity in the 

f corporate governance.[2] 

pt of 
 lding in organisations 
 and how this can affect strategy and corporate 

 
c) d evaluate issues of ‘ownership,’ 

ies of ownersh
 in the context of shareholding.[3] 

d ganisation as a 
itizen of society with rights and 

8. Governance: reporting and disclosure 

a) les of 
 unication with 

 
ice’ corporate 

 governance disclosure requirements.[2] 

 
c) Define and distinguish between mandatory and 
 voluntary disclosure of corporate information in 
 the normal reporting cycle.[2] 

 
d) Explain and explore the nature of, and reasons 
 and motivations for, voluntary disclosure in a 
 principles-based reporting environment 

red to, for example, the reporting 

 meetings for information exchange between 

[3]. 

INTERNAL CONTROL AND REVIEW  
 

stems in corporate 
governance 

al management 
[2] 

 
 importance of internal 

 control and risk management in corporate 

ternal control 

ate the corporate 
 governance and executive management roles in 

rticular the separation 
r ensuring that 

adequate risk management systems are in 
n of risk management 

 and practices in the organisation).[3] 

 
 importance of the 

elements or components of internal control 

trol, audit and compliance in 
corporate governance 

d importance of 
[1] 

 
b) Explain, and discuss the importance of, auditor 
 independence in all client-auditor situations 
 (including internal audit).[3] 

 
c) Explain, and assess the nature and sources of 
 risks to, auditor independence. Assess the 
 hazard of auditor capture.[3] 

 
 

ii) major
 iii) effects of 

 Explain and explore the Sarban
 of a(2002) as an example

approach to corporate gov
i) impet

 iii) effects of 

f) Describe a   
B and limitations of, corporate governan

intended to apply to multiple na
 jurisdictions.[2] 

i) Organisation for d
development (OECD) Report (20

 ii) Internation

 
. Corporate governance an

 responsibility 

 Explain and explore social responsibil
 context o
 
b) Discuss and critically assess the conce

stakeholders and stakeho

 governance.[3] 

 Analyse an  
 ‘property’ and the responsibilit ip  place and the applicatio

 systems
 
) Explain the concept of the or

corporate c
responsibilities.[3] 

 

 
 Explain and assess the general princip

disclosure and comm
 shareholders.[3] 

b) Explain and analyse ‘best pract

 (compa
 regime in the USA).[3] 

e) Explain and analyse the purposes of the annual 
 general meeting and extraordinary general 

board and shareholders.[2] 

 
f) Describe and assess the role of proxy voting in 
 corporate governance.

1. Management control sy

 
a) Define and explain intern

control.

b) Explain and explore the

 governance.[3] 

 
c) Describe the objectives of in

systems.[2] 

 
d) Identify, explain and evalu

 risk management (in pa
 between responsibility fo
 

e) Identify and assess the
 
 systems.[3] 
 
2. Internal con

 
a) Describe the function an
 internal audit.
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d  of 
 le of the internal audi

[3] 

e) Explore and evaluate the effectiveness of 

 
nd analyse the work of the interna

e internal 
 

g) Explain and explore the importance and 
dit committee’s 

[2] 

3. Internal control and reporting 

a) assess the need to report on 
[3] 

b  a report on internal 
control and audit.[2] 

c)    Explain and assess how internal controls 
 for  

. 
ement information in audit and inter

control 

a)  
 information flows to management for the 

f internal con ol 
 and risk.[3] 

cteristics 
 ired in internal control an  
 risk management and monitoring.[3] 

C G RISK 

isk management process 

a)  the context of 
corporate governance.[2] 

 
b) Define and describe management 
 responsibilities in risk management.[2] 
 
2. Categories of risk 
 
a) Define and compare (distinguish between) 
 strategic and operational risks.[2] 

 explain the sources and impacts of 
ommon business risks.[2] 

market 
dit 

iii) liquidity 

, safety and environmental 

 
sector or industry 

specific nature of many business risks.[2] 

ent and measurement 
 of risk 

 impact upon, the 
siness risk.[3] 

b) Explain and analyse the concepts of assessing 
 of risk events.[2] 

ework for board 

 
the process of (externally) reporting 

 internal control and risk.[2] 

sess the importance 
ation for risk management.[3] 

 

 risk  

a) Explain and assess the role of a risk manager 
[3] 

 
 of the risk 

in identifying and monitoring risk.[3] 

 
c) Describe and assess the role of internal or 
 external risk auditing in monitoring risk.[3] 
 
2. Methods of controlling and reducing risk 
 
a) Explain the importance of risk awareness at all 
 levels in an organisation.[2] 

 

) Explain and evaluate the importance
compliance and the ro t   c

 function in internal control.
 

 internal control systems.[3] 

f) Describe a l  vi) health
 audit committee in overseeing th

audit function.[2] 

 

 characteristics of, the au
 relationship with external auditors.
 

 
 Describe and 

 internal controls to shareholders.
 
) Describe the content of

 

 underpin and provide information
 accurate financial reporting.[3] 

4. Manag nal d) Describe 

 
 Explain and assess the need for adequate

 purposes of the management o tr

 
b) Evaluate the qualities and chara

of information requ d
1. Targeting and monitoring of
 

 
IDENTIFYING AND ASSESSIN

 
1. Risk and the r
 

 Define and explain risk in

b) Define and

 i) 
 ii) cre
 
 iv) technological 
 v) legal 

 vii) reputation 
 viii)business probity 
 ix) derivatives 

c) Recognise and analyse the 

 
3. Identification, assessm

 
a) Identify, and assess the
 stakeholders involved in bu
  

 the severity and probability
 
c) Describe and evaluate a fram

 level consideration of risk.[3] 

 

e) Explain the sources, and as
  of, accurate inform

D CONTROLLING RISK 
 

 in identifying and monitoring risk.

b) Explain and evaluate the role
 committee 
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b f 
isk in an organisation’s systems 

[3] 

ibe and evaluate the concept of 
 embedding risk in an organisation’s culture 

 
d) e concepts of spreading 

is would be
appropriate.[2] 

oidance, retention and modelling 

)  ‘risk 
 retention'.

b t attitudes to 
  can affect strategy.[3] 

c) curring
anaging a 

nisation.[3] 
 
d)  an

s in relation to th
size, structure and development of an 

 

1 ories  
 
) hical 

] 

 
nce 

man moral 
ent.[3] 

 
tween deontolog

d teleological/consequentialist approaches to 
 ethics.[2] 

 
d) Apply commonly used ethical decision-making 

 models in accounting and professional  
 contexts [2] 

 i) American Accounting Association model 
 ii) Tucker’s 5-question model 
  
 
 

rent approaches to ethics and social 
 responsibility. 

aluate Gray, Owen & Adams 
 (1996) seven positions on social 

ate other constructions of 
onal ethical stance:[2] 

term shareholder interests 
 ii) long-term shareholder interests 

ations 

se the variables determining 
 the cultural context of ethics and corporate 

y (CSR).[2] 

interest 

a) Explain and explore the nature of a 
ofessionalism’.[2] 

c) Describe the role of, and assess the 
ccounting as a 

anisational context.[3] 

e) Recognise accounting’s role as a value-laden 
fluencing the 

wealth in society.[3] 

f) Describe and critically evaluate issues 
nd acting against the 

nd codes of ethics 

 the areas of behaviour 
 covered by corporate codes of ethics.[3] 
 
b) Describe and assess the content of, and 
 principles behind, professional codes 
 of ethics.[3] 

 
c) Describe and assess the codes of ethics 

 relevant to accounting professionals such as 
 the IFAC or professional body codes.[3] 

) Describe and analyse the concept o
 embedding r
and procedures.

 
c) Descr

and  responsibility.[2] 

  values.[3] 

Explain and analyse th
 and diversifying risk and when th   i) short-

 
3. Risk av
 
a  Define the terms ‘risk avoidance’ and

[2] 

 
) Explain and evaluate the differen

risk and how these
 

 Explain and assess the necessity of in
risk as part of competitively m
business orga

 

Explain and assess attitudes towards risk d 
e 

 public interest’.[2] 

 the ways in which risk varie

organisation [3] 

E PROFESSIONAL VALUES AND ETHICS 
 
. Ethical the

a  Explain and distinguish between the et
theories of relativism and absolutism.[2
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