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Study Guide 

 
1. The need for, and purpose of, strategic and 

 
a)  fundamental nature and 

 

 
b) Discuss how strategy may be formulated at 

vel, 

 
c) Explore the Johnson, Scholes and Whittington 

 position, strategic 
.[3] 

 
d nt is affect

 organisational contexts.[3] 

 
) es 

) for view g 
trategy and strategic 

management.[3] 

f) business analysis and i
trategic 

text of the relational 
diagram of this syllabus.[3] 

2 he strategic

 
a) ronment of an 

organisation using PESTEL.[3] 

b ikely to 
[3] 

 
c) Explore, using Porter’s Diamond, the influence 

of national competitiveness on the strategic 
position of an organisation.[2] 

 
d) Prepare scenarios reflecting different 

assumptions about the future environment of 
an organisation.[3] 

 

 

 

 

3. Competitive forces affecting an organisation 

Discuss the significance of industry, sector and 

Evaluate the sources of competition in an 
industry or sector using Porter’s five forces 

c) Assess the contribution of the lifecycle model 
n to understanding 

ive behaviour.[3] 

 
tegic groups and 

] 

e) Determine the opportunities and threats posed 
nt of an organisation.[2] 

 services 
 

rkets[2] 

ical success factors for 
] 

 
e chain in creating 

ompetitive advantage.[2] 

 
influence of value 

s to benchmarking 
ance.[3] 

, capabilities and 
competences of an organisation 

ate between strategic capability, 
threshold resources, threshold competences, 

 competences.[3] 

b) Advise on the continuing need for cost 
efficiency.[3] 

 
c) Discuss the capabilities required to sustain 

competitive advantage.[2] 

 
d) Explain the impact of new product, process, 

and service developments and innovation in 
supporting business strategy.[2] 

 

 
A  STRATEGIC POSITION  

business analysis  

Recognise the
vocabulary of strategy and strategic
decisions.[2] 

different levels (corporate, business le
operational) of an organisation.[2] 

model for defining elements of strateg
management – the strategic

ic by the environme

choices and strategy into action

) Analyse how strategic manageme
by different

ed a) Analyse customers and ma
 

e  Compare three different strategy lens
(Johnson, Scholes and Whittington
and understanding s

in

 
Explore the scope of ts d) Advise on the role and 

networks.[3] relationship to strategy and s
management in the con

 
. Environmental issues affecting t  

position of an organisation 

 Assess the macro-envi

 
) Highlight the key drivers of change l

affect the structure of a sector or market.

 
a) 

convergence.[3] 

 
b) 

framework.[3] 

 

and the cycle of competitio
competit

d) Analyse the influence of stra
market segmentation.[3

 

 
4. Marketing and the value of goods and

b) Establish appropriate crit
products and services[2

c) Explore the role of the valu
and sustaining c

 
e) Assess different approache

an organisation’s perform
 
5. The internal resources

 
a) Discrimin

unique resources and core
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e) ational 
 to the strategic capability of an 

[2] 

 
f) Identify opportunities for managing the 

[2] 

 
g) t e strengths and weaknesses of an 

ropriate 

 
rs and the 

 
) rate 

l purpose and 

 
ping, the 

rategy.[3] 

 
c) Assess ethical influences on organisational 

 
ial 

ity.[3] 

 
) isational 

 

f) Prepare and evaluate a cultural web of an 

 
unicate 

 

 
1  an 

 
) n a corporate

 
b) Assess the opportunities and potential 

problems of pursuing different corporate 
strategies of product/market diversification from 
a national, international and global 
perspective.[3] 

 
c) Assess the opportunities and potential 

problems of pursuing a corporate strategy of 

iversity, international scale 
operations and globalisation.[3] 

parent can create and destroy organisational 

ree corporate rationales for adding 
synergy managers 

odels 
matrix, the public 

market attractiveness/ 
SBU strength matrix, directional policy matrix, 

isplay) that may assist 
e parents manage their business 

portfolios.[3] 

ge 

the strategy clock, generic 
strategy options available to an organisation.[3] 

 price-based strategies, 
differentiation and lock-in can help an 

 its competitive 

an respond to 
hypercompetitive conditions.[2] 

proving 
 collaboration.[3] 

ethods of 

a) Determine generic development directions 
f matrix and a 

n.[2] 

 
b) Assess how internal development, mergers, 

acquisitions, strategic alliances and franchising 
can be used as different methods of pursuing a 
chosen strategic direction.[3] 

 
c) Establish success criteria to assist in the choice 

of a strategic direction and method (strategic 
options).[2] 

 

 Discuss the contribution of organis
knowledge
organisation.

strategic capability of an organisation.

 Determine h
organisation and formulate an app
SWOT analysis.[2] 

6. The expectations of stakeholde
influence of ethics and culture 

a  Advise on the implications of corpo
governance on organisationa
strategy.[2] 

b) Evaluate, through stakeholder map
relative influence of stakeholders on 
organisational purpose and st

purpose and strategy.[3] 

d) Explore the scope of corporate soc
responsibil

e  Assess the impact of culture on organ
purpose and strategy.[3]

 

organisation.[2] 

g) Advise on how organisations can comm
their core values and mission.[3] 

B  STRATEGIC CHOICES  

. The influence of corporate strategy on
organisation 

a  Explore the relationship betwee
parent and its business units.[2] 

international d

 

 
d) Discuss a range of ways that the corporate 

value.[2] 

 
e) Explain th

value – portfolio managers, 
and parental developers.[3] 

 
f) Explain and assess a range of portfolio m

(the growth/share (BCG) 
sector portfolio matrix, 

Ashridge Portfolio D
corporat

 
2. Alternative approaches to achieving 

competitive advanta
 
a) Evaluate, through 

 
b) Advise on how

organisation sustain
advantage.[3] 

 
c) Explore how organisations c

 
d) Assess opportunities for im

competitiveness through
 
3. Alternative directions and m

development 
 

(employing an adapted Ansof
TOWS matrix) available to an organisatio
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d f different strategic 
options to an organisation.[3] 

e) fferent strategic 

 
f) ptability of strategic option

nalysing risk and 
[3] 

C STRATEGIC ACTION  

1  

e 
a selected strategy.[3] 

 
e place 

ular emphas

 
c) an be 

ed strategy.[2] 

lliances, networks a
the virtual organisation) can be structured to 

tegy.[2] 

 
) tional 

) the design of structure, 

 
2
 
)  change and 

plications.
 

ional 
ing Balogun and Hope 

 

 
c) Establish potential blockages and levers of 

change.[2] 

 
d) Advise on the style of leadership appropriate to 

manage strategic change.[2] 

 
e) Specify organisational roles required to manage 

strategic change.[2] 

 

rs that can be employed to 
manage strategic change.[2] 

lopment 

a) Discriminate between the concepts of intended 

strategy into place.[2] 

 
ent strategies appear from 

sign, quality 
n contribute to 

ergent strategies.[2] 

 
cations of strategic drift and 

e processes of strategy 
development.  

 
NGE 

1. The role of process and process change 

a) Advise on how an organisation can reconsider 
 to deliver a selected 

ess change initiatives 
previously adopted by organisations.[3] 

 
pe and focus for 

ness process change using Harmon’s 
[3] 

d) Explore the commoditisation of business 

ss process 
outsourcing.[3]  

 
f) Recommend a business process redesign 

methodology for an organisation.[2] 
 
2. Improving the processes of the organisation 
 
a) Evaluate the effectiveness of current 

organisational processes.[3] 
 

) Assess the suitability o

 

Assess the feasibility of di
options to an organisation.[3] 

 Establish the acce s and emergent strategies.[3] 

 to an organisation through a
return on investment.

 

 
. Organising and enabling success

 
a) Advise on how the organisation can b

structured to deliver 

b) Explore generic processes that tak
within the structure, with partic is e) Assess the impli
on the planning process.[3] 

 Discuss how internal relationships c
organised to deliver a select

 
d) Discuss how external relationships 

(outsourcing, strategic a nd initiatives 
 

deliver a selected stra

e  Explore (through Mintzberg’s organisa
configurations
processes and relationships.[3] 

. Managing strategic change 

a  Explore different types of strategic
their im [2] 

b) Determine and diagnose the organisat
context of change us
Hailey’s contextual features model and the
cultural web.[3] 

f) Discuss leve

 

3. Understanding strategy deve
 

b) Explain how organisations attempt to put an 
intended 

c) Highlight how emerg
within an organisation.[3] 

 
d) Discuss how process rede

initiatives and e-business ca
em

the demand for multipl
[3]

D BUSINESS PROCESS CHA
 

the design of its processes
strategy.[3] 

 
b) Appraise business proc

c) Establish an appropriate sco
busi
process-strategy matrix.

 

processes.[3] 

 
e) Advise on the implications of busine
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b) e a range of process redesign 
patterns.[2] 

c) tions for 
improving the current processes of an 

 
 

 
onship between process 

redesign and strategy.[3] 

3

a) ents 
 business users.[2] 

 
ntages of

tion to fulfil those 
requirements.[2] 

c) g, selecting 
lementing a generic software 

 
ip between generic 

software solutions and business process 

 

 
1. Principles of e-business 
 
) -

 
on of e-

adoption.[3] 

c) 
relationships between organisations and their 
customers.[3] 

 
d) Discuss and evaluate the main business and 

marketplace models for delivering e-business.[3] 

 
e) Advise on the hardware and software 

infrastructure required to support e-business.[3] 

 

isation can utilise 
ation technology to help it deliver a 

[3]

2. E-business application: upstream supply chain 

ly chain.[2] 

 
he supply chain to 

 value network.[2] 

ication of information 
estructure the 

 
ationships with 

suppliers and distributors can be structured to 
supply chain.[3] 

e) Discuss the methods, benefits and risks of e-

 models for 
implementing e-procurement.[2] 

nstream supply 
chain management 

ia of e-marketing.[2] 

dia of e-marketing can be 
used when developing an effective e-marketing 

[2] 

f the media of e-
ting using the ‘6I’s of Interactivity, 

Intelligence, Individualisation, Integration, 
endence of 

d) Evaluate the effect of the media of e-marketing 
on the traditional marketing mix of product, 
promotion, price, place, people, processes and 
physical evidence.[3] 

 
e) Assess the importance of on-line branding in e-

marketing and compare it with traditional 
branding.[2] 

 
 

 Describ

 
 Establish possible redesign op

organisation.[2] 

d) Assess the feasibility of possible redesign
options.[3] 

e) Assess the relati

  
. Software solutions 

 
 Establish information system requirem

required by

b) Assess the advantages and disadva
using a generic software solu

 

 
 Establish a process for evaluatin

and imp
solution.[2] 

d) Explore the relationsh

redesign.[2] 

E INFORMATION TECHNOLOGY  

a  Discuss the meaning and scope of e
business.[2] 

b) Advise on the reasons for the adopti
business and recognise barriers to its 

 
Evaluate how e-business changes the 

f) Advise on how the organ
inform
selected strategy.  

 

management  
 
a) Analyse the main elements of both the push 

and pull models of the supp

b) Discuss the relationship of t
the value chain and the

 
c) Assess the potential appl

technology to support and r
supply chain.[3] 

d) Advise on how external rel

deliver a restructured 
 

procurement.[2] 

 
f) Assess different options and

 
3. E-business application: dow

 
a) Define the scope and med
 
b) Highlight how the me

plan.
 
c) Explore the characteristics o

marke

Industry structure and Indep
location.[2] 
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4 s application: customer relationship 
management 

a) 

 
b re different methods of acquiring 

 
) viour amongst -

 
ng 

.[2] 

 
) ay be 

 of 
d ustomers.[2] 

f) Discuss the scope of a representative software 
 customer 

gement.[2] 

 
1. Quality control, quality assurance and qual

 

management system.[2] 

b) y to the 
 an organisation.[3] 

c) initiatives previously adopte
by organisations.[2] 

d efits of a 
ty 

2
development lifecycle 

 
a) Justify the need and assess the characteristics 

of quality in computer software and the 
implications of these characteristics for testing, 
liability and ownership.[3] 

 
b) Discuss the stages of systems development 

through the medium of the V lifecycle model.[2] 

fecycle model defines 
 and contributes to 

[3] 

ss of computer software 
 be improved 

through the application of the Capability 
l Integration (CMMI) process.[2] 

Quality Initiatives: Six Sigma 
 

and objectives of 
Six Sigma.[2] 

ally required by Six 
Sigma.[2] 

m-solving process 
(DMAIC).[2] 

 and implications of 
measurement in the Six Sigma problem-solving 
process.[2] 

ation of Six Sigma within e-
business, the value chain and process re-

G PROJECT MANAGEMENT  

iating projects 

a) Determine the distinguishing features of 
 they operate in.[2] 

b) Discuss the relationship between organisational 
ment.[2] 

Identify and plan to manage risks [2] 

 

d information that 
ssfully initiate a 

project.[3] 

 
e) Assess the importance of developing a project 

plan and discuss the work required to produce 
this plan.[3] 

 
f) Explain the relevance of projects to process re-

design, e-business systems development and 
quality initiatives.[2] 

 
 

. E-busines

 
Define the meaning and scope of customer 
relationship management.[2] 

) Explo
customers through exploiting electronic 
media.[2] 

c  Evaluate different buyer beha
line customers.[3] 

on

d) Recommend techniques for retaini
customers using electronic media

e  Recommend how electronic media m
used to increase the activity and value
established, retaine  c

 

package solution designed to support
relationship mana

 
F QUALITY ISSUES  

ity design.[2] 
 management systems 

a) Discriminate between quality, quality 
assurance, quality control and a quality 

 
 Assess the relationship of qualit

strategy of
 

 Appraise quality d strategy and project manage
 
c)  

) Advise on the structure and ben
quality management system and quali
certification.[3] 

 
. Quality in the information systems 

c) Advise on how the V li
and partitions testing
improved computer software quality.

 
d) Discuss how the proce

development process might

Maturity Mode
 
3. 

a) Define the scope, principles 

 
b) Discuss the team roles typic

 
c) Outline the Six Sigma proble

 
d) Discuss the significance

 
e) Explain the applic

 
1. Identifying and init
 

projects and the constraints
 

d) Advise on the structures an
have to be in place to succe
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2. Managing and leading projects 

a)  and implications of 

 
b) Establish the role and responsibilities of the 

t sponsor.[2] 

 
c) l problems 

n 

 
blems might be 

ssed and overcome.[3] 

3 g 

 
) dentify 

ess benefits.[2

 
b) Formulate responses for dealing with project

[2] 

 
) lly 

 
d) Discuss the meaning and benefits of an end-

uding benefits realisation.[2] 

e) Evaluate how project management software 
ng of a 

.[3] 

 
ce  

 
a) Explain the relationship between strategy and 

 i ng for value 
ers 

 
 
2. Finance decisions to formulate and support 

business strategy  
 
a) Determine the overall investment requirements 

of the business.[2] 

 
b) Evaluate alternative sources of finance for these 

investments and their associated risks.[3] 

anage the current 
nt assets of the business from a 

ve.[2] 

3. Financial implications of making strategic 
g strategic actions 

how efficiently 
ent resources.[2] 

b) Apply appropriate gearing ratios to assess the 
ing and investment 

ratios to assess the 
rt-term commitments to 

creditors and employees.[2] 

y ratios to assess 
 strategies.[2] 

e) Apply appropriate investment ratios to assist 
areholders in evaluating 

and strategy.[2] 

1. Strategy and people: leadership 

 leadership and 
aits effective in the 

tion and implementation of 
strategy and change management.[3] 

 
ernative classical and 

 in the effective 
implementation of strategic objectives.[3] 

 
ormance 

cruitment, 
ent and motivation of people is 

necessary for enabling strategic and operational 
success.[3] 

 

b) Discuss the judgemental and developmental 
roles of assessment and appraisal.[3] 

 
c) Evaluate the concept of performance 

management and explore its relationship with 
strategic management.[3] 

 

 
 Discuss the organisation

project-based team structures.[2] 

project manager and the projec

Identify and describe typica
encountered by a project manager whe
leading a project.[2] 

d) Advise on how these typical pro
addre

 
. Monitoring, controlling and concludin

projects 

a  Monitor the status of a project and i
project risks, issues, slippage and changes and 
the likely achievement of busin ]  

 investors and sh
risks, issues, slippage and changes.

c  Establish mechanisms for successfu
concluding a project.[2] 

project review, incl
 

may support the planning and monitori
project

 
H FINANCIAL ANALYSIS  

1. The link between strategy and finan

finance [3] 
) Managi

 ii) Financial expectations of stakehold
iii) Funding strategies 

c) Efficiently and effectively m
and non-curre
finance and risk perspecti

 

 choices and of implementin
 
a) Apply efficiency ratios to assess 

an organisation uses its curr
 

risks associated with financ
in the organisation.[2] 

 
c) Apply appropriate liquidity 

organisation’s sho

 
d) Apply appropriate profitabilit

the viability of chosen

organisational performance 
 
I PEOPLE  
 

 
a) Explain the role of visionary

identify the key leadership tr
successful formula

b) Apply and compare alt
modern theories of leadership

2. Strategy and people: perf
management 

 
a) Explain how the effective re

managem

 



 

13 

d mance 
easurement 

the 
asurement to

sign.[3] 

 
gement 

 
)  reward 

t and reward practices.[2] 

 
ods of 

 
) ues of

hip to job design, 
appraisal and deployment of staff.[2] 

d  aligni
] 

 
 of reward 

management to quality initiatives, process re
business 

 
4. Strategy and people: job design 

a) ifferent 
roaches to job design (scientific 

anese 
gineering).[3] 

 
cations of 

b 

 
al ethical 

issues related to job design.[2] 

d sign to 
, project 

management and the harnessing of e-busine
opportunities.[3] 

 
5. Strategy and people: staff development 
 
a) Discuss the emergence and scope of human 

resource development, succession planning 
and their relationship to the strategy of the 
organisation.[2] 

 

nt methods of 
establishing human resource development.[3] 

esource development.[3] 

g and contribution of 
ace learning, the learning organisation, 

organisation learning and knowledge 
management.[3] 
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c  Discuss and evaluate different techniq
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) Explore the principles and difficulty of

reward practices with strategy.[2
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e) Advise on the relationship
-

design and the harnessing of e-
opportunities.[3] 
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management and re-en

b) Explain the human resource impli
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