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LOOKS LIKE IT
SHOULDN’T BE ON
YOUR LIST.

THE NEW 129 G/KM XF R-SPORT.
It’s natural to think that the Jaguar XF R-Sport shouldn’t be on your company
car list. Think again. With prices from £33,995* on the road, or £226.27 per
month** in BIK for company car drivers paying higher rate tax, isn’t it time
you put the XF R-Sport at the top of your list? For more information, contact
our Business Sales Specialist team on 0845 366 1574.
WWW.JAGUAR.CO.UK/BUSINESS

HOW ALIVE ARE YOU?

Official fuel economy figures for the XF 14MY range in MPG (l/100km): Urban 16.7–48.7 (16.9–5.8). Extra Urban
32.8–64.2 (8.6–4.4). Combined 24.4–57.7 (11.6–4.9). CO2 Emissions 270–129 g/km.
The figures provided are as a result of official manufacturer’s tests in accordance with EU legislation. A vehicle’s actual fuel consumption may differ from that achieved in such tests and these
figures are for comparative purposes only. *On the road price is the manufacturer’s Recommended Retail Price, plus First Registration Fee and Delivery Pack. £33,995 refers to XF 2.2 163PS
R-Sport saloon. All details are correct at time of publication and are subject to change without notice. **Based on an XF 2.2 163PS R-Sport with no options for a 40% tax payer. Vehicle shown
fitted with 18” dealer fit accessory wheels.

WELCOME

Welcome

NEW YEAR, NEW FRONTIER

May I wish all our readers a very happy new year. I
hope it will be a prosperous one. Judging by our cover
feature this month, on what is likely to keep chief
financial officers awake in 2014, there is at least
some good news on the horizon. Despite still battling
with the multifarious requirements from regulators
and standards-setters, and the usual pressures to be
the overseers of risk management, internal controls,
treasury/cash management, and so on, the story of senior financial executives
is now all eyes on revenue growth. While global CFOs haven’t lost sight of the
impact of potentially rising interest rates and currency volatility on their costs
and revenue streams, capitalising on a slow yet steady global recovery is the
order of the day. Read more on page 16.
And ACCA’s own survey of members (see page 66) is similarly optimistic. It
shows that the optimists are finally outnumbering the pessimists when it comes to
the prospects of global economic recovery. Confidence is the strongest it’s been
since ACCA began its global economic conditions survey of members in 2009.
Providing a further economic bellwether, Big Four accountancy firms are in
bullish mood. At the same time as increasing their headcount, this month we
report on their moves to grow by acquisition, led by PwC’s move to buy global
consultancy firm Booz & Co, and KPMG’s announcement last November that it
had formed KPMG Capital, an investment fund to support data and analytics
companies in helping the firm’s clients unlock value from their big data.
In fact, big data is going to be another important theme this year. A new ACCA
and IMA (Institute of Management Accountants) report on the subject (see page
38) finds that financial professionals will be the ones with the skills to analyse
vast datasets and distil information, thus opening a new frontier for the provision
of a critical new business service. Watch this space.
Lesley Bolton, international editor, lesley.bolton@accaglobal.com
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▲ IN REMEMBRANCE

South Africa is coming to terms with the death
of former president Nelson Mandela, who died
in December aged 95

ACCOUNTING AND BUSINESS

▲ COUNTING THE COST

The Philippines government has estimated
that the cost of reconstruction following
Typhoon Haiyan could reach US$5.7bn

PICTURES | NEWS

◄ CLEAR VIEW
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▼ ON TOP OF THE WORLD

Gibraltar has signed a
tax information exchange
agreement with the UK
government, enabling
greater transparency

Dubai celebrates the news that the Gulf city will
host the World Expo Trade Convention in 2020 –
the first to take place in the Middle East

▲ THE NEW GOLD?

The value of virtual currency the Bitcoin
– still in its infancy – quadrupled during
November, topping the US$1,000 mark

▲ ALL CHANGE FOR AUDITORS

After 27 years with PwC, Unilever has switched auditor to KPMG. The move
follows regulatory and market pressure to change company auditors more often

ACCOUNTING AND BUSINESS
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News round-up
This month’s stories include the release of the International Integrated Reporting
Framework, the rise of Islamic finance in Africa and a new era in tax cooperation

The International Integrated
Reporting Framework has
been released, representing
an important milestone in
the market-led evolution of
corporate reporting. The
release follows successful
trials of integrated reporting
(IR) in more than 25
countries and a three-month
consultation that generated
over 350 responses from
all regions in the world,
with the vast majority
demonstrating strong
support for IR. Professor
Mervyn King, chairman of
the International Integrated
Reporting Council, said:
‘We have been taken aback
by the degree to which
mainstream businesses
and investors have been
willing to participate in
creating this framework
and embarking on their
own IR journey.’ ACCA chief
executive Helen Brand
said: ‘Ultimately, I hope
that IR will restore trust in
business – reporting models
have been criticised in the
past, but now is the time
for change.’ Global adoption
will begin this year, using
practical examples of
how IR has been used by
businesses to demonstrate
value creation.

PwC BUYS BOOZ

PwC has agreed to acquire
leading global consultancy
business Booz & Co. The
firms have not revealed
the agreed price, but it is
rumoured to be US$1bn.
Dennis Nally, chairman of
PwC International, said the
merger ‘would give CEOs
the opportunity to work with
a global consulting team

ACCOUNTING AND BUSINESS

that could provide services
from strategy development
right through to execution’.
The acquisition is subject to
approval of a partner vote
that had not taken place
as Accounting and Business
went to press. For more, see
page 20.

KPMG UNVEILS CAPITAL
KPMG has launched its
first global investment
fund, KPMG Capital. The
fund will focus on data
and analytics businesses,
making acquisitions and
forming partnerships.
Mark Toon, CEO of KPMG
Capital and global lead for
KPMG’s data and analytics

practice, said: ‘With more
data produced and stored
in the last two years than in
the rest of human history,
many businesses are looking
for strategic and practical
solutions to manage the
volume, velocity and variety
of this data revolution.
KPMG Capital will enable
us to develop or acquire
opportunities in data and
analytics quickly.’ The fund
will be managed in London.
See also page 20.

WTO AGREEMENT

Streamlined customs
procedures are the
centrepiece of a world trade
deal that the International

Chamber of Commerce
predicts will cut shipping
costs by 10% to 15% –
US$1 trillion annually – and
generate 21 million jobs
globally. Under the World
Trade Organisation (WTO)
agreement, unnecessary
paperwork will be eliminated
and customs officials in
emerging economies will
receive training. In addition,
developing countries will
be given improved access
to advanced nations to
sell cotton products and,
in limited circumstances,
preferential access to richer
countries’ service markets.
The agreement will only
be implemented after a
consensus agreement has
been reached between all
the WTO member states.

OECD REPORTING MOVE

1 INDIA
2 BRAZIL
3 CHINA
4 CANADA
5 US

TRENDS

REPORTING MILESTONE

INDIA IS TOP INVESTMENT OPTION

India has overtaken China as the most
attractive investment destination,
according to a report by EY, with the sharp
depreciation in the rupee and opening up of
new sectors to foreign players boosting the
South Asian nation’s allure.
Companies are most likely to invest
in India, followed by Brazil in second
place, then China, Canada and the US,
according to EY’s ninth bi-annual Capital
Confidence Barometer.

The Organisation for
Economic Co-operation
and Development (OECD)
is considering the issues
associated with countryby-country reporting in
what could be a precursor
to its support for the
principle. The move follows
the endorsement earlier
last year by the G20 of the
OECD’s Action Plan on Base
Erosion and Profit Shifting
(BEPS). The OECD is now
assessing what transfer
pricing documentation
would be required, the
accounting requirements
and what other information
would be needed to produce
a template for country-bycountry reporting.

MERGERS ON THE RISE
Within five years there
will be just two or three
truly global networks of

ROUND-UP | NEWS

ISLAMIC GROWTH

Islamic banking is on the
rise in Africa and could

4
17

$1,193bn
90

$10bn-$25bn

$5bn-$10bn

$2bn-$5bn

$1,104bn

$1bn-$2bn

DELOITTE UNDER FIRE

KEY:

Billionaire
population

$1,970bn

$1,470bn

Total wealth
($USbn)

THE BILLIONAIRE SKYLINE

TRENDS

African nations have lost
hundreds of millions of
dollars in tax revenues
because of tax avoidance
advice provided by Deloitte,
claims ActionAid. It says that
a Deloitte report suggested
that companies structure
businesses in Mauritius to
reduce tax liabilities in other
African countries, including
Mozambique – one of the
world’s poorest nations.
Deloitte responded: ‘It is
wrong to describe applying
double tax treaties, such
as the treaty between
Mauritius and Mozambique,
as tax avoidance... Any
discussion of tax treaties
by tax professionals would
typically be around the
technical and administrative
aspects of the treaties and
not an expression of favour
of any particular country
at the expense of any
other country.’

$529bn

$25bn-$50bn

1,175

Grant Thornton has been
appointed as auditor of the
IFRS Foundation, following
a competitive tender. Seven
firms tendered for the
contract, previously held
by BDO, which continues to
provide the Foundation with
corporate tax services in the
UK and the US.

2,170
$6,516bn

$250bn

$50bn +

710

GT WINS IFRS AUDIT

Total:

174

accountancy firms because
of the accelerating pace of
consolidation, says BDO.
It made the prediction
as it announced its first
global results following its
UK merger with PKF. BDO
completed other mergers
in national territories,
including with PKF firms in
Australia and New Zealand.
The enlarged BDO reported
turnover of US$6.45bn in the
year to September, a 7.3%
rise over the previous year.
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Hong Kong has come in second in a list of cities with the most billionaires
(75), behind New York, with 96. Moscow followed with 74. Three Chinese
cities ranked in the top 20: Beijing in seventh place (with 26 billionaires);
Shanghai in 16th (19); and Shenzhen in 19th (16). Hong Kong has 75 USdollar billionaires who reside and primarily conduct their business there.
The average billionaire has four homes worth nearly US$20m each,
an art collection worth US$14m and is most likely to live in Europe, the
inaugural Wealth-X and UBS Billionaire Census 2013 shows. ‘There’s
really no such thing as an ‘average’ billionaire, but as we look at numbers,
the average billionaire has a net worth of US$3bn, cash equivalents of
US$545m, an average of 2.1 children, is 63 years of age and possesses
luxury assets and personal holdings of US$136m,’ said Mykolas Rambus,
chief executive of Wealth-X.

generate billions of dollars
of investment into badly
needed energy and other
infrastructure projects in the
continent, the 2nd Annual
Islamic Banking Summit
Africa has been told. The
conference attracted more
than 350 participants. With
around 400 million Muslims
in Africa, the continent is
seen by many bankers in

the Middle East as highly
suited for investment via
Islamic bonds, or sukuk.
Nigeria, Senegal, Gambia
and Sudan have all recently
issued sukuk bonds. Other
countries, including South
Africa, Kenya, Morocco
and Tunisia, are expected
to do the same. See
www.islamicbankingafrica.
megaevents.net

EY, KPMG NORDIC DEAL

EY and KPMG are to merge
their operations in Denmark.
The joint new company will
use EY’s name, operating
as part of the EY Nordic
organisation. The two
businesses will remain
separate until they are
given regulatory approval
to merge. Erik Mamelund,
regional managing

»
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partner for EY Nordics said
that the proposed merger
‘builds on both EY and
KPMG’s strong capabilities’,
but that the firms could not
say more pending regulatory
consideration.

► CLEAR VIEW

Jakarta hosted the
sixth global forum on
transparency

GT EXPANDS

Grant Thornton is expanding
in Japan, Italy, Paraguay,
Bangladesh and Ethiopia,
following a series of mergers
and acquisitions. In Japan, it
merged with Kasumigaseki
Audit Corporation, formerly
part of Baker Tilly Japan,
and in Italy, Ria Grant
Thornton merged with
Prauditing Srl, formerly
part of the Moore Stephens
network. Grant Thornton
Paraguay doubled in size
by merging with a local
former Baker Tilly member
firm, while a joint venture
with Howlader, Yunus &
Co created a new office in
Bangladesh. GT firms in
Oman and Yemen merged
with Ethiopia’s AW Thomas
to create a firm in Ethiopia.

AFRICA ADOPTS IPSAS

The African Union has
adopted International Public
Sector Accounting Standards
(IPSAS), beginning with the
2013 financial year, and
has begun training staff.
Expected benefits include
improved accountability,
a clearer overview of the
organisation’s activities
and performance, greater
transparency of use of
donors’ resources, greater
credibility, improved
programme management
and harmonisation of
financial reporting.

PwC INVESTS IN CEE

PwC is investing $60m in
the Central and Eastern
Europe region over the next
three years. Funds will be
provided by PwC UK to
attract leading talent from
elsewhere and to pay for
secondments of specialist

ACCOUNTING AND BUSINESS

‘NEW ERA’ IN GLOBAL TAX COOPERATION
International efforts to combat tax evasion and avoidance have received a boost as
two more jurisdictions join the 60-plus countries that have already agreed on tax
cooperation. Liechtenstein and San Marino became the 62nd and 63rd signatories
to the OECD’s Multilateral Convention on Mutual Administrative Assistance in Tax
Matters at the sixth global forum on transparency and exchange of information
for tax purposes, held in Jakarta, Indonesia. Support for central transparency and
information exchange objectives is increasing rapidly; the number of jurisdictions that
have signed or are covered by the convention has almost doubled since the fifth global
forum in Cape Town in October 2012.
At each forum, a key topic of discussion is the move by tax authorities worldwide
from bilateral to multilateral cooperation, and from exchange of information on
request to automatic exchange. The convention provides a comprehensive multilateral
framework for such cooperation and complements other initiatives, such as the
standardised multilateral automatic exchange model being developed by the
OECD and its G20 partners. The OECD believes its convention is the ideal
instrument to swiftly implement automatic exchange, and to do so with a wide
range of partners.
In Jakarta, Dr Muhammad Chatib Basri, Indonesia’s minister of finance,
congratulated all forum members on the progress to date: ‘At a time where most
economies are extremely fragile, having so many jurisdictions working together
and agreeing on very sensitive outcomes to improve international tax cooperation
is key and extremely positive. I have no doubt that this is the kick-off to a new era in
the global tax environment.’

partners and directors
from across PwC’s global
network. Michael Kubena,
CEO of PwC CEE, explained:
‘As our markets mature, our
clients are demanding more
from us and we will need
to bring more to the table
if we want to retain and
build on our number one
market position.’

BRIBERY WARNING

The OECD has warned
Russia, Belgium and New
Zealand to do more to tackle
bribery and corruption.
Russia has yet to fully
implement the OECD’s
Anti-Bribery Convention,
despite adopting it in
April 2012. In a separate
OECD report, Belgium was

told that it has devoted ‘a
flagrant lack of resources’
to the enforcement of antibribery laws. Meanwhile,
New Zealand has been told
not to be complacent and
increase its efforts to detect,
investigate and prosecute
foreign bribery. ■
Compiled by Paul Gosling

PwC Manual of
accounting series 2014
Expert financial reporting guidance – whichever framework you report under!
Fully up-to-date with the latest standards and packed full of practical worked and real life examples,
the PwC Manual of accounting series 2014 provides comprehensive and reliable guidance on IFRS and
the new UK GAAP from one of the world’s most respected names in accounting.
Whether you are reporting under UK GAAP, IFRS or both, we have a cost effective pack for you. For details of the
books included in each pack, visit www.bloomsburyprofessional.com/pwc
Global guidance on IFRS

For those reporting
under IFRS in the UK

Manual of
accounting:
IFRS 2014 Pack

Manual of
accounting: IFRS for
the UK 2014 Pack

• ISBN: 978 1 78043 306 6
• Price: £120
• Pub date: Dec–13

• ISBN: 978 1 78043 307 3
• Price: £130
• Pub date: Dec–13

For those reporting
under IFRS in the UK

For those reporting under new
UK GAAP and IFRS in the UK

IFRS
reporting
2014 Pack

UK financial
reporting
2014 Pack

• ISBN: 978 1 78043 308 0
• Price: £170
• Pub date: Dec–13

• ISBN: 978 1 78043 474 2
• Price: £180
• Pub date: Dec–13

For those reporting
under new UK GAAP

Manual of
accounting:
New UK GAAP Pack
• ISBN: 978 1 78043 473 5
• Price: £60
• Pub date: Oct–13

Order your pack
today at
www.bloomsburyprofessional.com/pwc

and make sure that your
financial reporting guidance
is up to date with the latest
standards.
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BEYOND THE BOOKS
Robin Freestone, CFO of publishing giant Pearson and Hundred Group chairman,
talks about the digital revolution and the wider challenges facing finance chiefs

A

2004

Joined Pearson as deputy
CFO, becoming CFO in 2006.

2000

CV

n industry facing a technology-driven revolution in
the buying habits of its customers and a radical
change in its business model. A complex and
demanding deal involving a much-loved brand
name that is not quite a divestment yet not quite a merger.
Customers and staff in more than 70 countries and a
tough trading environment where ‘banker bashing has
become business bashing’.
Welcome to the world of the FTSE 100 finance chief –
in particular, to that of Robin Freestone, CFO of education
and publishing giant Pearson, owner of the Financial Times
and, until last July, of Penguin Books.
The specifics might be different, but the sort of issues
described above are common to most big-company CFOs.
And that makes Freestone well qualified to be chairman
of the Hundred Group, which represents the views of FDs
of the FTSE 100 and several large private companies.
Defining the CFO role, says Freestone, is complicated.
‘Someone said to me recently that the role of the modern
CFO is very different to what it used to be. But probably
it isn’t. If you boil it down, it’s about trying to allocate
resources to the places that are going to make the best
short and long-term return for you, and then getting on with
the execution of that. It’s both a decision-influencing job –
making sure the company’s strategy is being applied and
that capital is supporting it – and about execution, making
sure you put that capital in the right place and that it does
actually generate the return you thought it was going to.’
On top of this, he adds, are all the other things
associated with finance, such as making sure the numbers
are right. Pearson’s finance function is 1,500 strong and,
at the time of the interview, engaged in closing off the
books for 2013 as well as putting together the 2014 budget.
Freestone is a proponent of annual budgets with quarterly
forecasts rather than rolling budgeting, which he has tried
but says did not engage the same focus.
A significant chunk of the process-oriented parts of
finance has been outsourced to IBM in Bangalore; Pearson
also has a centre in Manila and a new centre opening in
Dalian, China, with Accenture. For the in-house finance
team, there is an emphasis on business partnering and
critical decision-making. So there are plenty of challenges
to discuss with fellow members of the Hundred Group.
‘Becoming a CFO is quite daunting,’ says Freestone.
‘Many of the issues you’re dealing with are things you know

Joined Amersham plc, becoming
group financial controller.

1995

Joined Henkel UK, becoming CFO.

1985

Various roles at ICI and Zeneca.

1980

Joined Touche Ross, training as a
chartered accountant.

about, but the whole shareholder arena is new, and you
suddenly find yourself in charge of functions like treasury
and tax, which you may not specialise in. The group is a very
good place to meet like-minded CFOs, some of whom are
more experienced, and share experiences and concerns.’
The group, whose opinions have always been sought
but has not historically been vocal in the public arena, is
shouting louder about some of these concerns.

Perception problem
Freestone highlights the issue of popular sentiment
towards business. ‘There’s a feeling that big business is
self-serving and not operating in the interests of the wider
community, whereas anybody who works in big business
knows that the vast majority of companies are trying
hard to survive and prosper, and benefit both customers
and other stakeholders.’
One reason this issue is critical, he says, is that antibusiness sentiment could trigger a reaction against proEuropean lobbying by big business in any popular vote
over the UK’s membership of the European Union. ‘Most
big businesses recognise that with continental Europe
accounting for half of the UK’s exports, it’s really important
that we continue to be seen as part of a European
Community and a single market.’

»
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£6.1bn

‘Be absolutely clear on the
priorities of the company and make
sure your capital is going into those
areas. Be vicious in preventing
people putting capital into things that
weren’t agreed as a priority.’

59%

Pearson turnover generated in North
America. The next largest markets
are Europe (22%) and Asia (13%).

387,000

Number of Financial Times digital
subscriptions at end of Q3, 2013,
up 24% year-on-year.

14%

Total UK government receipts paid or
generated by Hundred Group member
companies.

Drivers of anti-business sentiment, he says, include rising
prices hitting hard-pressed consumers and the continuing
debate over boardroom salaries. Then there’s the damaging
debate over tax avoidance, which, says Freestone, has
become too focused on corporation tax.
The Hundred Group is trying to influence the debate
with its annual Total Tax Contribution survey (see box
below) pointing to the increasing overall amount of tax
that member companies are paying. Employers’ national
insurance, business rates and irrecoverable VAT together
make up more than 55% of Hundred Group company total
tax bills, while corporation tax makes up just 27%. The
corporation tax take itself, he says, is declining due to the
falling rate and rising payments into pension schemes.
He adds that globalisation and technology make it an
increasingly difficult tax for governments to legislate on and
administer. ‘If you’ve got a virtual team with an individual in
Mexico, another in Venezuela and one in Asia, all working on
the same product or service, how on earth are you going to
attribute the cost?’ A revolutionary approach is required.
Pearson has staged its own digital revolution with
the Financial Times, which has pioneered making online
newspaper readers pay. ‘The FT has got more readers – about
630,000 per day – than ever,’ he says. ‘What’s interesting is

TAX: THE WHOLE STORY
Look out for a report on the Hundred Group’s annual Total
Tax Contribution survey, to be published in late January,
in the March edition. It unveils a complete picture of
taxes paid and collected by the UK’s largest companies.

ACCOUNTING AND BUSINESS

TIPS

BASICS

Pearson turnover in 2012, 76% of which
came from its education business, 17%
from Penguin and 7% from the FT Group.

*

‘Aspiring CFOs should get as wide a
range of experience as they can across
as wide a range of sectors as possible.
Whatever the headhunters tell you, you
can change sector as a CFO.’

*

‘As Hundred Group chairman you would
expect me to say this, but network as
widely as you can. Get to know your
peers in as many different arenas as you
can and you’ll be amazed how many are
facing exactly the same issues as you.’

that the number of digital subscribers is now significantly
higher than for the paper version. The beauty of the FT.com
model is you can reach a lot of readers you would never
reach every morning with a physical paper because it’s
just not cost-effective to put small volumes of physical
newspapers into smaller cities of the world.’ Pearson will be
happy, he says, as long as FT.com subscribers grow faster
than the readership of the paper version.

World’s biggest
But it is Pearson’s Penguin brand that has been stealing
the headlines recently. Its merger with Bertelsmann-owned
rival Random House created the world’s biggest book
publisher. ‘It’s a complicated deal because we still own
47% and we may own 47% for the next 100 years, so it’s an
arrangement where you are both looking for the best result
for Pearson, but recognising you need a good result for
Penguin Random House as well.’ The deal closed in July, but
Freestone reckons there’s probably a couple of years’ worth
of work in unpicking Penguin from Pearson’s infrastructure.
The logic of the deal, says Freestone, was inexorable,
both in terms of cost synergies and because the market is
changing. ‘About a third of the North American market will
be e-book downloads this year. This is a significant change
in quite a quick timeframe. It’s clear that e-books are going
to grow for some time to come and there will be fewer
distributors than with physical books.’
Freestone himself prefers to read his books in hard copy:
he enjoyed Penguin’s JFK’s Last Hundred Days by Thurston
Clarke and Gone Girl by Gillian Flynn on a recent holiday.
The Financial Times and Penguin might be the headlinegrabbers, but more than three-quarters of Pearson’s
sales come from its education business, which supplies
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▌▌▌‘IT’S ABOUT MUCH MORE THAN PUTTING
CONTENT ONLINE – IT’S ABOUT AUGMENTING IT’
educational materials including textbooks, technologies
and assessments. Its biggest market is North America. This
too is being transformed, albeit more slowly, by the digital
revolution. ‘I think you’ll see more tablets in the classrooms
and in the hands of students, and you’ll see more university
students using more digital products and fewer books.’
He says it’s about much more than taking content and
putting it online – it’s about augmenting it. ‘The critical thing
is to embed assessment of how much the student has learnt,
then help them learn more by bringing them hints and
assistance associated with the errors they’re making.’ This
provides not just a diagnostic tool but also a teaching aid.
Another area of change affecting big-company CFOs
is corporate reporting. One issue focusing the minds of
Hundred Group members is the new UK rules on annual
reports – particularly new terminology such as ‘fair, balanced
and understandable’. Then there is narrative reporting and
changes to the audit report. He expresses concern over the
ever-growing size of the annual report, questioning both the
burden it places on companies and its value to stakeholders.

The recent changes requiring
greater rotation of audits have,
Freestone says, landed in a sensible
position, although he worries about
the knowledge loss of having a
completely new audit team. ‘But I think the perception
benefit probably just about outweighs the extra costs.’
Integrated reporting, he says, is a little further down the
line, but still valid. ‘It’s more fundamental to ask what your
organisation is really for and actually contributing. You’ve
got to be doing a lot more than just profit these days. There
has to be a wider agenda and doing some form of good.
What outcome are you trying to achieve? The most successful
companies already tend to be thinking that way.’

■

Chris Quick, editor
FOR MORE INFORMATION:

www.the100group.co.uk
www.pearson.com
Robin Freestone on Pearson’s financial performance
http://ar2012.pearson.com
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While compliance, reporting and
control remain the key responsibilities
for CFOs, their growing role as
financial strategists means they must
also keep a sharp look-out for growth
opportunities – without losing sight
of the associated risks

WHAT’S IN
SIGHT FOR 2014?

O

ver the course of this year, the major standardsetters and regulatory agencies are expected to
finish what they started, adding in no small way to
what keeps CFOs up at night in 2014.
For many public company CFOs in the US, this means
that conflict minerals disclosure will be front of mind
until they file their first reports with the US Securities
and Exchange Commission (SEC) in May. Similarly, final
proposals (and perhaps legislation) for the treatment of
conflict minerals disclosure are expected to emerge from
the European Commission, and potentially Canada, in the
coming months.
Also in 2014, it is anticipated that four major
memorandum of understanding projects of the International
Accounting Standards Board (IASB) and the US Financial
Accounting Standards Board (FASB) – leases, revenue
recognition, financial instruments and insurance contracts
– will come to a close, harmonising International Financial
Reporting Standards (IFRS) and US GAAP. To achieve this
goal, final standards and new exposure drafts will be issued
and CFOs are encouraged to review the implications of
changes to standards as soon as possible.
In addition to emerging standards in 2014, CFOs can
look for the release of further proposals around how ratings
agencies are selected in the US, with the potential for a
centralised system administered by the SEC. Meanwhile,
European CFOs are waiting for final rules on auditor rotation
that will most likely require companies to change auditors
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at least every 20 years; the current average is 25. In the
US we recall that Congress ‘outlawed’ the Public Company
Accounting Oversight Board (PCAOB) from imposing
mandatory rotation in the US – ever.
At the same time, CFOs around the world will be
encouraged to review two evolving reporting and control
frameworks in 2014. These are the final version of the revised
COSO (Committee of Sponsoring Organizations of the
Treadway Commission) internal control framework that was
issued in May 2013, and the integrated reporting framework
of the International Integrated Reporting Council (IIRC).

Beyond compliance and control
Against this backdrop are the usual pressures for CFOs to
be the guiding hand on risk management, internal controls,
treasury/cash management, M&A, cost and efficiency
management – as well as corporate strategists. However,
emerging from five years of relentless emphasis on risk and
cash management, the story for senior financial executives
in 2014 is all eyes on revenue growth. While global CFOs
haven’t lost sight of the impacts of potentially rising interest
rates and currency volatility on their costs and revenue
streams, capitalising on a slow yet steady global recovery is
the theme of the day.
At Brookfield Asset Management, a global asset manager
listed on the NYSE, TSX and Euronext Amsterdam and
with 23,000 employees in 100 offices around the globe,
the defensive strategy of sticking to the knitting and
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conservative management that saw it through riskier times
has turned to attack with a more aggressive growth and
acquisition strategy.
As CFO Brian Lawson (Canada’s CFO of the Year for
2013) explains: ‘Going forward, we’re very focused on
expanding the amount of capital that we manage for our
clients. We’re also focusing on acquiring new assets through
Brookfield Property Partners, which is a listed company that
we manage that is focused on the ownership of commercial
real estate properties, largely office and retail, but also
industrial and multi-residential.
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previously owned by European companies that are looking to
raise capital so they can reduce their leverage. More recently
we started to acquire assets on the continent. With growth
comes the need to manage an ever wider span of projects
and people, while streamlining operations.’
For the coming year, says Lawson, ‘we’re definitely
continuing to invest in technology to increase efficiency. In
particular what we’re really trying to accomplish over the
coming months is to make sure that people have access to
the right information quickly in a consistent manner, and
consistent with strategy across the organisation.’
Similarly, at National
Instruments, a global provider
of hardware and software
solutions for the scientific and
engineering community with
offices in almost 50 countries,
one of its underlying tactics for
profitable growth is to streamline
efficiencies in its global communications network.
CFO and COO Alex Davern says: ‘We’re always looking
to leverage new technologies to drive the efficiency of our
business.’
More specifically, to increase the possibility for
collaboration and education for its 7,000 employees,
particularly in regard to sales and marketing, National
Instruments is maximising the potential of cloud technology,
‘changing the scale possibilities’, says Davern.

▌▌▌EMERGING FROM YEARS OF RELENTLESS RISK
AND CASH MANAGEMENT, THE STORY FOR CFOs IN
2014 IS ALL EYES ON REVENUE GROWTH
‘That’s related to continued improvement in the US
economy, particularly in relation to the US home-building
sector. We’ve put a lot of money to work over the past three
to five years in that sector at very attractive pricing and what
we’re seeing is earnings that are related to the US homebuilding sector picking up significantly. We’re expanding our
reach in America and increasingly in the Middle East and
in Asia, and to a certain degree in Europe. We continue to
look at acquiring assets located outside of Europe that were

»
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He adds: ‘Just the simple availability of
web content, our ability to communicate
messages directly from the CEO
to everyone, our ability to train our
employees on our tools and technologies
as we bring them to market, and line
up materials for collaboration – there’s
an explosion in possibility there. And
we, like many other companies,
are trying to find the best, most
optimal ways to tap into that.’

Infrastructure investment
For Juniper Networks, an
international provider of
telecoms routing technology
and services with offices in 47
countries, in addition to general
economic improvements in specific
pockets around the world, capital
investment in infrastructure is driving
market expansion in its sector.
CFO Robyn Denholm says: ‘Clearly
we are tied to capital expansion by
telecom equipment and service providers
as well as inter-enterprise clients.’ This is
relatively capital-intensive, she explains,
and adds that the company started to
see a pick-up in North America as of late
2012 and more recently in parts of Europe.
CFOs are expanding their scope when it
comes to forecasting revenue potential and
then aligning their budgets accordingly. ‘In
a post-2008 economic environment,’ says
Denholm, ‘I look at things with an outside lens
– where the opportunities are in the enduser market. I then make sure we’re agile
in terms of redeploying resources into that
area. More specifically, as demand grows
in the consumer and enterprise market for
social networking, e-commerce or big data
applications, there’s
a demand for increased connectivity, which in
turn is increasing demand for our equipment and
services.’
When it comes to evaluating risk in new markets,
Denholm says that understanding potential volatility
within regions has become a focal point of its risk
management process, particularly as it relates to supply
chain management.
‘As part of our ongoing review of risk, like many other
companies in today’s environment, we look at the overall
market landscape not just from an economic perspective,
but also from a geopolitical perspective,’ she says.
For many North America-focused companies, the strategy
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for profitable growth is being driven by
many interrelated factors including the
rebound in the US automotive industry,
industry consolidation, margin pressures in
established sectors, and the need to attract
capital. Hamilton Specialty Bar, for example
is a North American private company
producing carbon and alloy steels for
the automotive, heavy truck, off-road,
mining, forging, cold finish and
service centre sectors with primary
markets in the US. As CFO Fred
Burke explains, the drive for new
revenue streams is in part a result
of ever increasing competitive
pressures.
‘Since 2008, our industry has
been impacted by very tight spreads
between the selling price and the scrap
price, which is the primary component
of steel,’ he says. ‘We’ve also seen some
increased pressure overseas – manufacturers
in China, specifically for rolled flat steel. As it
becomes more competitive in flat steel, flat
steel makers then start to look at specialty
steel, and so that starts to put more pressure on
pricing in the specialty market.
‘At the same time, what’s happened in
the marketplace is that because of the
consolidations over the last number of years
there are very few players left. So
it’s a cascading effect in the North American steel
business.’

Growth facilitator
As the company’s CFO, Burke defines his role
as a growth facilitator. ‘What I’m going to be
focused on in the coming months is improving
the efficiencies in our plant, so we can be more
competitive and find partnership opportunities.
This in turn will allow us to attract new financing
opportunities to invest in growing the business.’
To this end, he sees acquisition as a natural route –
‘building synergies in the two businesses and creating an
opportunity to increase your customer base’.
As to how CFOs across industry will be spending
their time this year, compliance, reporting and control
remain a common theme. However, the CFO’s role as
the financial strategist of the organisation will take on
heightened importance, as finance leaders keep a sharp
look-out for growth opportunities yet ensure that the
associated risks are firmly fixed in their peripheral vision. ■
Ramona Dzinkowski is an economist and business
journalist. www.dzinkowski.com

How do you turn data from a
billion trades into a buying opportunity?

With next-generation infrastructure and services, Dell, together
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challenges, visit Dell.co.uk/domore or call 0844 444 3580
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Slippery slope of consultancy
The continuing lure of the consultancy market for accountancy firms makes auditor
independence an increasingly vexed issue, says Ramona Dzinkowski
PwC’s recent offer to purchase/merge
with management consultancy Booz &
Co and KPMG’s creation of a capital
investment division has once again put
the subject of auditor independence
in the spotlight.
On 30 October 2013 PwC
announced that it would acquire the
Booz name, along with its 300 partners
and 3,000 employees, if a December
vote of Booz partners supported the
acquisition and anti-trust regulatory
approval was forthcoming.
Not two weeks later on 11
November, KPMG announced the
formation of KPMG Capital, an
investment fund that would support
data and analytics companies in
helping KPMG clients unlock tangible
value from their big data. The fund is
purported to be the first of its kind
and the largest investment fund (an
estimated US$100m initially) ever set
up by any of the accounting firms. The
fund is internal to the firm, so there
are no regulatory constraints on the
type or size of deals made, as long
as there is no consulting/audit/
financing relationship between
KPMG and the companies it
invests in.
While increasing their
foothold in the consulting
community is not new (all the
Big Four have been on the
consulting firm acquisition
trail for some time), the
size of the Booz deal and
KPMG’s groundbreaking
foray into financing begs
the question, is auditor
independence dead?
For the auditors, the
independence question seems
to be trumped by the prospect
of improved service to clients, or
so says Dennis Nally, chairman of
PwC International: ‘We believe this
proposed combination of Booz & Co
with our existing assurance, advisory
and tax capabilities would create
a stand-out professional services
organisation that delivers first-class
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quality services to a broad range of
stakeholders.’
However, the Sarbanes-Oxley Act
bars audit firms from many types of
consulting work for their US clients,
suggesting that conflicts of interest
are highly likely to occur with both
PwC’s Booz acquisition and the
KPMG analytics investment fund.
This is particularly true for the PwC
acquisition, as some of Booz’s existing
consulting clients have their yearly
audit done by PwC.

Others have pointed out that the
accounting firms could gradually
take their collective eyes off the audit
ball, and become consulting firms
that do audit – rather than the other
way around – shifting the focus from
serving investor security to serving
senior management.
So where are the regulators in
all this?
Despite what seems to be clear
risks of conflicts of interest emerging
from increased non-audit work, some
observers doubt that the regulators
will take much action, pointing to
the limited practical effect of the
audit independence rules laid out in
Sarbanes-Oxley, and therefore nothing
is expected to change.
Notable pundit on the topic of
auditor independence Francine
McKenna says: ‘It’s wildly unpopular
for regulators even to suggest they
may force companies to cut off
a favoured vendor – the one you
can “work” with – as we have seen
whenever the subject of auditor
rotation comes up.’
When it comes to regulating
consulting firms, the US Securities
and Exchange Commission
(SEC) and the Public Company
Accounting Oversight Board
(PCAOB) claim it’s not within
their purview – the deals are
not subject to their approval.
As to how this bodes
for the future of auditor
independence, former SEC
chairman Arthur Levitt
warns in a Bloomberg News
interview: ‘We are slipping back. As
the accounting profession becomes
more committed to consulting,
their audit activities have got to be
questioned.’
The December vote by the
Booz partners was expected as
Accounting and Business went
to press. ■
Ramona Dzinkowski is an economist
and business journalist
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Africa at 50
The first 50 years of freedom have been marked by constant development setbacks, yet
the continent’s huge natural wealth brings hope for the next 50, says Alnoor Amlani
As 2013 came to a close I found
myself reflecting on the ‘fruits of
independence’ and considering where
the continent will be in the next 50
years. Most African countries have
now experienced 50 years or more
of freedom from colonisation. What
achievements can they point to and
what failures, and what is the future?
The African Development Bank’s
2012 report Political Fragility in Africa:
Are Military Coups d’État a Never-Ending
Phenomenon? points out that since
independence there have been 203
military coups in Africa (counting both
successful as well as unsuccessful
attempts). West Africa experienced
the majority – indeed, Mali’s
democratically elected government was
overthrown only last year by a small
group of military insurgents who held
the country for a short while in the
face of international condemnation,
but finally stepped down after
the Economic Community of
West African States (ECOWAS)
negotiated a deal.
The coups are driven by
political factors, with the
election manipulation, poor
education levels, high
corruption and
impunity prevailing
in many countries
also playing a part.
With so many
coups interrupting
development (80%
of African countries
have experienced one
or more coups since
independence) it is not surprising
that the continent has fared
poorly since independence
and that poverty, disease,
poor education and nutrition,
underdevelopment and weak
political, legal and other
institutions continue to prevail.
However, as long as the
principles of democracy
are active, economic growth
continues to be sustained and

prosperity shared with the people,
the trend can be slowly changed.
The uprisings in Egypt, Tunisia and
Libya are examples of the end of the
coup trend and the advent of more
democratic African societies, but these
situations must be managed better to
reduce the loss of lives and property.
The future depends on how African
countries apply their abundant natural
resources. The problem of youth
unemployment (the driver behind
the uprisings) must be addressed by

offering jobs and therefore sharing the
wealth locked up in Africa’s resources.
If this is not done, then there will
continue to be political instability that
holds back growth.
Africa in 50 Years’ Time: The Road
Towards Inclusive Growth, a report also
published by the African Development
Bank in 2012, predicted that Africa’s
GDP could increase to over US$15
trillion in 2060 from US$1.7 trillion
in 2010. The effect of this would
be to raise income per capita from
US$1,667 in 2010 to US$5,600 by
2060 – in today’s dollar terms.
While this would represent a major
jump in living standards it is still a
fraction of the current per capita
income of South Korea at US$17,000.
The report also predicts a growth in
the African middle class (this has
risen significantly in the last 20 years)
from 355 million people to 1.1 billion
in 2060, as well as a drop in child
mortality from 127 per 1,000 live
births to 45 per 1,000.
The report cautions that it all
depends on individual countries
responding properly to the
opportunities and challenges
of accelerated urbanisation
and migration, declining
agriculture
and more
intense global
competition, as
well as making
proper use of
natural resources
and diminishing
conflict situations.
To tap the benefits and avoid the
pitfalls of these expected changes,
countries must invest in cities,
manage migration, transform
agriculture, manage natural resources
better and engage more actively in
global trade. ■
Alnoor Amlani FCCA is an independent
financial management consultant in
East Africa who writes regularly on
social and business issues
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Focusing on the years ahead
At ACCA’s International Assembly in London, the message was that the organisation is in
good shape to meet the challenges of the future, says ACCA president Martin Turner
I hope that the next 12 months see growth for your own
organisations and for those which rely on your advice,
support and services.
I know that our membership has made a huge
contribution to economic recovery in many parts of the
world and I am sure that will continue and expand
to other markets. The new year is a time to plan
for the future – and that is exactly what ACCA has
been engaged in. At the end of 2013, ACCA held
its International Assembly (IA), when over 70
delegates from around the world travelled to
London to discuss strategy beyond 2015, consider
challenges and opportunities facing the profession
and debate with ACCA’s Council the important role
our profession plays in providing leadership.
Assembly members, who come from members’
advisory committees or networks and represent
their views, looked at future trends facing the
profession and analysed ACCA’s current and future
positions. It was clear from this that ACCA is in
good shape, but that competition will get tougher.
The IA also gave feedback on ACCA’s strategy to 2020,
and looked at how ACCA will design and deliver the
qualification in future, and the value of membership.
The IA and Council also saw the presentation of
honorary members to Ian Ball, former CEO of the
International Federation of Accountants, for his contribution
to the development of the global profession and for
championing the improvement of financial management in the
public sector, and to Professor Bob Eccles of Harvard Business
School for his contribution to developing the thinking behind
integrated reporting.
Accepting his honour, Ian Ball said: ‘The way in which ACCA
managed to pursue its objectives and be successful, while
maintaining a commitment to public value, has enhanced your
reputation around the world,’ while Professor Eccles said:
‘I am delighted to get this award from the one truly
global professional accountancy body in the
world. ACCA is a remarkable organisation,
as it is truly global it has a great respect
from the profession.’
That shows the regard ACCA is
held in – and my Council colleagues
and I remain committed to
ensuring we maintain and
enhance that hard-earned
reputation, to support you in
your career in 2014 and the
years ahead. ■
Martin Turner FCCA is a
management consultant
in the UK health sector
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The view from

‘

BUSINESSES MUST THINK AND
ACT GLOBALLY OR BE LEFT BEHIND’
RAJENDRA KOTHARI, MANAGING PARTNER
(GREATER TORONTO AREA), PwC, CANADA
Flourishing client
relationships depend
on thinking laterally.
Professional services firms
are increasingly keen to
demonstrate thought
leadership, anticipating
the challenges and
opportunities that lie
ahead for their clients
and coming up with
creative solutions. That’s
all part of managing relationships
more proactively. Key to success in
this respect will be the extent to which
firms can effectively cross-sell different
services as a result of acquiring deep
insights into their clients’ strategic
objectives and corporate cultures, as
well as the markets they operate in.
Innovative thinking is paramount, for
instance, considering how solutions
devised for a specific sector might be
adapted to work elsewhere. Firms are
looking at where new revenues can be
generated, and striving to maintain their
reputation for adding value.
Talent acquisition and talent
management must be treated as top
priorities. The generation of finance
professionals coming through the
ranks have grown up in a world that
is markedly distinct from the previous
decades, largely due to the way online
and mobile technology affects their dayto-day lives. As employers, we need to
understand what drives them, how they
see the world around them and where
they place themselves in that context
– as well as their expectations in terms
of reward and work-life balance. It’s
already clear that organisations, not just
in professional services, are investing
considerably in attracting the brightest
and the best – hungry people who
want to prove themselves – and then in
developing and holding onto them.

Firms need people who
want exposure to different
locations, cultures
and client portfolios.
Opportunities for global
mobility have long been
a big draw for people
who join PwC – but
what’s changed is that
now, people must be
prepared to be mobile.
This is vital in a world
which has become so much smaller
as a result of technology, transport,
economic globalisation and the flow
of capital. Businesses have to think
and act globally or they’ll be left
behind – but the same is often true
for individuals looking to advance
their careers. There’s also mobility of
an entirely different kind to consider,
since being mobile doesn’t have to
mean relocating across the country
or overseas. It’s often the case that
people will want exposure to different
client groups, functional teams or skill
areas over the course of their careers;
successful employers are increasingly
reflecting this in their engagement
and development initiatives, given the
value placed on in-house knowledge
and cultural affinity that might be lost
if people are forced to leave in order to
pursue new possibilities.
I’m a great believer in volunteering
and ‘giving something back’. I actively
support a number of worthwhile
charities, from those that help
disadvantaged young people and
encourage budding entrepreneurs,
to others in healthcare and the arts.
It’s not just about fundraising; by
contributing my time, knowledge and
energy, I find myself challenged in
ways that just wouldn’t happen in an
office environment – and that means
I’m always learning too. It’s a joy. ■

SNAPSHOT:
AUDIT
The world of audit has
seen some of the most
dramatic changes of any
accounting discipline over
the last decade. In Australia,
for example, the audit
market has been affected
by regulation in other
parts of the world. ‘Tighter
regulations overseas in the
US and Europe have led to
local regulators tightening
things up locally. As a result
there is demand for audit,
risk and compliance skills,’
says Susan Drew, senior
regional director of Hays
Accountancy & Finance.
‘The banks are looking to
further mature their second
and third lines of defence by
enhancing their risk and audit
teams,’ she adds.
Auditors conduct risk
analysis, prepare financial
statements, identify where
systems may be failing and
recommend controls, at the
same time as developing
client communication skills
and building effective client
relationships.
As well as technical
expertise, ‘soft skills such as
being a good communicator
or having organisational and
leadership skills are highly
sought after,’ says Drew.

A$100,000

According to Hays, senior
internal auditors in Australia
can earn up to A$100,000
a year.
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Harbouring ambition
Croatia’s accounting and auditing sector is hoping that it can now expand
following the country’s accession to full EU membership last July

After 10 hard years of negotiations,
Croatia finally became the European
Union’s (EU) 28th member state
on 1 July 2013, a move that will
inevitably open its financial and
related services markets to major
EU companies and partnerships.
However, one key issue for European
financial professionals will be the
extent to which Croatian business and
government are corruption-free.
While progress has been made in
tackling corruption – Croatia jumped
from 66th to 62nd in Transparency
International’s Corruption Perceptions
Index in 2012, with a score of 46 (a
country is deemed not significantly
corrupt at 50) – there are still
widespread concerns at a government
level and in the private sector.
The extent of the problem was
highlighted in November 2012 by the
jailing for 10 years of Croatia’s former
prime minister and mastermind of its
EU accession process, Ivo Sanader,
who was convicted of receiving more
than €5m in bribes from Hungarian
energy firm MOL and an Austrian bank,
the Hypo Alpe Adria Group (HGAA).
But Croatia’s accounting and
auditing sector has been doing its bit
to help the country meet EU financial
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probity requirements prior to becoming
a member state.
International Financial Reporting
Standards (IFRS) are well established
in Croatia, having been adopted
there in 1992, and are mandatory
for listed companies and companies
classified as large entrepreneurs.
Such businesses are now required to
use IFRS as adopted by the EU rather
than as adopted by Croatia. Slaven
Ðuroković FCCA, assurance leader
and partner at EY Croatia, explains to
Accounting and Business that Croatia’s
accounting and auditing sector has
benefited from preparing for the
country’s EU accession well in advance.

Preparatory work
‘After its accession to the EU the
use of financial reporting standards
in Croatia has not changed, as
the Croatian financial reporting
regulation was already aligned with
the EU accounting directives and IFRS
regulation,’ he says. ‘The process
of preparation for the EU accession
as regards accounting regulation
changes was completed in 2008 and
subsequent changes have related only
to adoption of regular changes to IFRS
that were translated and published.’

Croatian Financial Reporting
Standards (CFRS) for small and
medium-sized entities (SMEs) were
introduced in 2008. According to
Ðuroković, CFRS is a simplified version
of IFRS, with a significantly reduced
number of required disclosures in
comparison to IFRS.
Croatia is now preparing
amendments to its 2005 (as amended
in 2008 and 2012) Audit Act and its
2005 (amended in 2008) Accounting
Act that will reflect recent changes
in the EU auditing and accounting
regulations and directives. According
to Josko Dzida, audit partner at KPMG
Croatia, it is expected that both the
Audit and Accounting Acts will be
revised and adopted during 2014.
Meanwhile, Ðuroković says that
Croatia’s Company Law was largely
aligned with EU regulation in 2008,
with further reforms now set to come
into effect to reflect the anticipated
changes in EU accounting regulation.
He adds that over the past two years,
changes in the Croatian tax system
have been introduced to mirror EU
regulations and reduce tax evasion.
Paul Suchar, partner for taxation
and regulatory services at KPMG
Croatia, says that in preparation
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▲ ENTICING DESTINATION

Dubrovnik – Croatia’s coastline will attract
those accountants looking to relocate
for EU accession the key tax laws
that have been changed are the
corporate profits tax law and
the VAT and customs legislation.
‘The changes to the corporate tax
legislation were included relatively
early in the alignment process,
with the changes being effective
once Croatia joined the EU,’ he
says. However, he notes that the
new VAT law and regulations, which
have undergone significant changes,
were passed in late June 2013, just
before the 1 July accession date.
Croatia’s accounting and auditing
sector is hoping it can now expand
following the country’s EU accession.
Croatia has been in recession since
2008, with GDP falling by 1.6% in
2012 and a further decline forecast for
2013, although some economists are
now predicting growth of 0.3%.
Dzida says: ‘Growth will hopefully
follow EU accession, providing more
opportunities for work for auditors and
accountants.’ Ðuroković adds: ‘At this
moment, we expect Croatia to return
to economic growth in 2014.’

Ðuroković adds that Croatia’s
entry into the EU should bring several
benefits for the country’s accounting
and auditing sector, including ‘further
harmonisation of accounting and
auditing practices with those used
in the EU, not only through relevant
regulation, but also in daily operations;
and increased opportunities for
Croatian accountants to gain
international experience in the EU’.

Greater competition
He adds that although the majority
of the leading auditing networks
are already present in Croatia, there
could be a growing number of firms
in advisory and accounting services
entering the sector.
There are currently 254 firms
registered with the Croatian Chamber
of Auditors, with 523 Croatian
registered auditors employed within
those firms, according to the Chamber,
although not all employees in the
accounting and auditing profession are
registered auditors. All of the Big Four
accounting firms operate in Croatia,
and there are 15 second-tier firms,
with the other registered firms having
fewer than five staff and carrying out
a small number of audits.
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There are concerns, however, over
how effectively Croatia would be
able to meet a growth in demand for
accountants and auditors. Dzida says:
‘Even though ACCA has been present
for some time now and there are
other local training programmes for
accountants, experienced accountants
are quite sought after by companies.’
There is also a growing expectation
that more overseas accountants and
auditors may now look to work in
Croatia, which in addition to now
being within the EU, is a naturally
attractive place in which to work
thanks to its stunning interior
landscape and its alluring coastline.
On 1 July, a new provision of the
Audit Act became effective that allows
registered auditors from other EU
countries to perform audits in Croatia
after receiving a licence from the
Croatian Chamber of Auditors.
Dzida says: ‘There have been
opportunities for accountants to
work in Croatia in the past and
there certainly will be in the future.
Particularly as the Croatian audit law
prescribes the use of International
Standards on Auditing and the
accounting law adopts IFRS, the
transition is not difficult.’
Dzida, who is originally from
Australia, says that he came to
KPMG Croatia from his home
country 17 years ago, initially for a
two-year secondment. He says that
KPMG Croatia currently has two
other professional accountants from
Australia and two from the UK.
However, Ðuroković says: ‘Formally,
it should be easy to work in Croatia.
In practice, however, for the provision
of audit and/or tax and other services,
it requires good knowledge of other laws
and regulations, thus I do not expect so
many new entrants to the market.’ ■
Jonathan Dyson, journalist based
in Zagreb
FOR MORE INFORMATION:

www.ey.com/HR/en
www.deloitte.com/en_hr/hr/
index.htm
www.kpmg.com/hr/en
www.pwc.hr/en
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The view from

‘

WE RELY HEAVILY ON FIRST-CLASS
INFORMATION SYSTEMS AND TECHNOLOGY’
ZOLTAN BAKONYI ACCA, ASSOCIATE FINANCE
OFFICER, UNHCR, BUDAPEST, HUNGARY
SNAPSHOT:
FINANCIAL
SERVICES
While we take a snapshot
of working in audit for
accountants in practice on
p 23, our focus for those
in industry is on another
sector that has been hit
by increased regulation –
financial services. In the US,
this has changed the types of
roles that are available.
‘The recruitment market
has been challenging in
2013 for this sector,’ says
Marshall Brown, senior vice
president, Robert Walters,
‘[but] accounting and finance
professionals with regulatory
expertise are in high demand
as departments respond to the
changed regulatory landscape.
‘Equity markets have done
quite well in the US, but many
others, such as fixed income,
currencies and commodities,
suffered in the second and
third quarters. This has cut
revenue and profit for sell-side
firms such as investment
banks and brokers, and buyside firms such as investment
managers and hedge funds.
Ongoing regulation has also
dampened profits and caused
firms to cut costs.’

15%

According to KPMG’s Financial
Services in Africa report, retail
banking in sub-Saharan Africa
is set to grow at a compound
annual rate of 15% between
now and 2020.
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The nature of our work
means that responding to
unpredictable, complex
and rapidly developing
critical situations is
the norm rather than
the exception. In my
role, solving problems,
providing information to
support decision-making
and determining the
extent to which different
activities are financially sound are core
responsibilities – but each area of the
refugee agency’s work might present
any number of unique challenges.
It’s an exciting, stimulating place to
work; and while geographically we’re
far removed from the places where
UNHCR operates, there’s still a strong
sense that we’re contributing to work
that aims to help millions of people to
survive in often tragic circumstances.
Robust systems and strong financial
controls are essential in a shared
services centre environment. I joined
UNHCR shortly after its shared
services centre was established in
Hungary six years ago. Today, it’s a
massive operation; we work alongside
colleagues in support functions such
as logistics and IT, and Budapest also
hosts UNHCR’s global learning centre.
The agency leads and coordinates
activities in some 120 countries; we
need to have visibility of everything
that’s happening, in real time, from
receivables and cash management
to reporting and procurement. We
rely heavily on first-class information
systems and technology, and I’ve had
the chance to participate in a major
upgrade of our ERP systems. It’s vital
that resources are channelled as much
as possible to frontline service delivery
– the more we can develop our systems
to drive efficiencies, the more we can

ensure funds are used
where they’re most needed.
Visiting UNHCR bases
in Africa gave me
vital insights into the
challenges we face out
in the field. It’s rightly
regarded as crucial that
in finance, we understand
people’s issues from every
conceivable angle, and
that we in turn share knowledge and
expertise with our colleagues on the
ground. Take South Sudan, where I
was recently posted – it only became
an independent nation two years ago,
so the authorities there are not just
dealing with a huge refugee situation
in the wake of the civil war; they’re
also trying to develop a functional
state. I’d previously visited Senegal,
where UNHCR is helping to integrate
thousands of Mauritanian refugees who
want to settle there. These overseas
visits mean we get to see exactly what
support and resources are required.
They also give us ideal opportunities
to share knowledge that will help with
local capacity-building efforts.
Our paymasters are governments,
not shareholders, and they’re just
as demanding and rigorous in their
scrutiny of how we use resources.
Much of our financial reporting is
conducted with donor nations in mind
– they may not receive the services we
provide but as the funding parties, they
want to know that we’re getting value
for money and achieving the outcomes
we set out to deliver. But it’s not just
about hard facts and figures; most of
the major donor countries have their
own people on the ground, monitoring
activity and standing by should further
input be required. There’s a lot of really
useful collaboration and interaction. ■
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Riding high
Hong Kong Disneyland Resort has come through tough beginnings to turn profitable –
and is heading for a bigger and brighter future, explains managing director Andrew Kam
Running a theme park may be some
people’s dream job but it’s not all
child’s play. Andrew Kam, managing
director of Hong Kong Disneyland
Resort, can testify to that as he steers
the theme park through a tricky
period of expansion in the face of
competition from China.
Hong Kong Disneyland is the
group’s smallest resort but you
wouldn’t know that to walk through its
many different zones and attractions.
The resort comprises a theme park
and two hotels with 1,000 rooms, and
employs over 7,000 cast members.
A five-year expansion project
was rolled out in 2009 under Kam’s
leadership. Earlier this year, Hong Kong
Disneyland opened the third phase of
its expansion plan, the Mystic Point
attraction. The most sophisticated ride
system in Disney’s history, Mystic
Point features a haunted house where
riders travel in darkness through
its rooms and combines traditional
storytelling with innovative technology
and special effects.
With the addition of Toy Story
Land in 2011, Grizzly Gulch in 2012
and Mystic Point this year, Hong Kong
Disneyland’s size has increased by
almost 25%. The three new zones
have helped strengthen Hong Kong
Disneyland’s position as one of the
top travel destinations in Asia. And
the figures speak for themselves – last
year Hong Kong Disneyland welcomed
almost seven million guests, making it
the 14th most popular theme park in
the world.
Kam has been at the helm of Hong
Kong Disneyland since 2008, with a
brief to ‘champion and realise our
vision to be the most preferred leisure
destination that creates the best
lifelong memories for our guests’.
He adds: ‘On a day-to-day basis,
my role spans working with our
global and local teams to develop and
prioritise various long-term strategies,
such as how the resort should continue
to develop and grow, building
Hong Kong Disneyland’s brand

»

MOUSE FACTS
Disneyland Resort, the original theme park created by Walt Disney,
opened in Anaheim, California, in 1955, and was joined by Walt Disney
World Resort near Orlando, Florida, in 1971.
The first Disney theme park to open outside the US was in Tokyo in
1983, followed by Euro Disneyland – later renamed Disneyland Paris – in
1992 and Hong Kong Disneyland Resort in 2005. Shanghai Disney Resort is
due to open in 2015. In addition, Disney Cruise Line travels to destinations
including Alaska, the Bahamas and the Caribbean.
As well as its portfolio of resorts, the Walt Disney Company owns some
of the most well-known global media brands, including Disney, ESPN, ABC,
Pixar and Marvel. In 2012 the company bought Lucasfilm, with its Star Wars
franchise, for US$4.05bn.
In 2012 the company posted a record net income of US$5.7bn – an
increase of 18% over 2011 – while revenue was a record US$42.3bn, up
3% on 2011.
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▌▌▌’AS LONG AS WE CONTINUE TO PUT
OUR GUESTS FRONT AND CENTRE, WE WILL
CONTINUE TO GROW AND BE SUCCESSFUL’
and reputation, keeping the quality
of our brand, and developing our
cast members.’

Tough challenges
While these goals are firmly at the front
of his mind, Kam faces some tough
challenges on the horizon. One of the
biggest is the opening of a Disney
Resort in Shanghai in 2015. Currently,
people from mainland China account
for about 45% of visitors to Hong Kong
Disneyland and there is a fear that,
when the Shanghai park opens, Hong
Kong could see a drop in numbers.
Disney and its local partner
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Shanghai Shendi Group are investing
US$4bn in the 963-acre resort, which
will include two hotels. When it opens,
the resort will be Disney’s third in Asia,
alongside Hong Kong and Tokyo.
But Kam is far from concerned.
He points out that more than half
of tourists from mainland China are
from Guangdong province (mainly
from Guangzhou and Shenzhen),
which is far closer to Hong Kong than
Shanghai. He also believes China’s
tourist spending power is on the
rise, with enough visitors to sustain
both parks comfortably. He cites
the example of the US, which has

a population of over 300 million and
two major Disney parks. China has a
population at least four times this size.
‘In the last few years, we achieved
an astounding double-digit growth
rate,’ says Kam. ‘This proves that
the strategies we developed and
executed are effective. As long as we
continue to put our guests front and
centre in what we do, Hong Kong
Disneyland will continue to grow and
be successful.’
After opening in 2005, Hong
Kong Disneyland did not break into
profit until 2012. In its first year of
operation, attendance fell 400,000
visitors short of the target of 5.6
million. The park’s route to profit was
slowed by the financial crisis, as well
as the 2009 swine flu and bird flu
outbreak, which saw attendances fall,
but cultural issues also played a role,
according to Kam.

‘A Disney theme park is still a
relatively new experience for a majority
of our guests in Asia,’ Kam explains.
‘Most of our guests know the name
Disneyland but many of them don’t
really know what it is about. In fact,
more than 70% of our overseas guests
have never visited Disneyland before
so we are their very first Disneyland
experience.
‘Since most Asian guests do not
have that endearing familiarity with
Disney stories or heritage, we need to
do a lot of handholding when they visit
the park as our guests. We help them
learn and understand our stories so
they can have an immersive experience
and best enjoy what we offer in
attractions and entertainment.’

CV
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Public interest

Andrew Kam became managing director of Hong Kong
Disneyland Resort in August 2008. He started his
career as sales manager for a Canadian company in
Hong Kong before joining Coca-Cola China in 1988.
He has since taken on marketing and operations roles at
various locations including Hong Kong, Tianjin, Shanghai
and Beijing, working his way up to the position of general
manager of operations for north and south-west China.
In 2000, Kam joined the Hong Kong Tourism Board as director
and chief representative of China. Then, in 2001, Swire Coca-Cola
Bottling Company appointed him as marketing and sales director
to manage its business in Fujian province.
Immediately before joining Hong Kong Disneyland, Kam was
deputy general manager and marketing and sales director for
COFCO Coca-Cola Beverages, a joint venture of China National
Cereals, Oils and Foodstuffs Corporation and Coca-Cola. He was
responsible for the marketing and sales functions in 14 franchised
markets across China, ranging from mature markets such
as Tianjin to developing areas such as Xinjiang.
Kam graduated from Dalhousie University in Canada in 1984
and was awarded a master’s in business administration in 1986.

*

BASICS

Adding to the pressure is the fact that
the Hong Kong government owns a
52% stake in the park, meaning that
Kam and his team are accountable
to taxpayers. Kam has meetings with
different government functions on a
daily basis while his board also meets
every quarter to discuss strategic
issues and make critical decisions.
A string of loss-making years was
a tough pill to swallow for all parties,
especially as it involved public funds.
Last year’s turnaround has helped take
some of the pressure off Hong Kong
Disneyland for the time being.
Talking about the reasons for the
recent success, Kam says: ‘We have
just completed our biggest expansion.
We are now about 25% larger in
footprint and have added more than
30 new attractions and entertainment
offerings with the opening of our three
new themed lands.’
The turnaround saw a 13% increase
in visitors to 6.7 million people, with
visitor numbers up almost 50% in five
years. ‘It is very encouraging to see the
significant improvement,’ adds Kam.
Kam’s finance team play a vital
role, and were especially active during
the expansion. The company is led by
a steering committee, which comprises
all the park’s leaders and is the key
direction-setting and decision-making
body for its day-to-day business and
operations. The CFO is a key member
of the steering committee, tasked
with formulating, recommending
and managing financial goals and
strategies. Kam added: ‘Within the
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In 2012 Hong Kong Disneyland Resort posted its first
annual profit since the theme park opened in 2005, boosted
by record attendance. Owned jointly by the Walt Disney
Company and the Hong Kong government, the resort earned
HK$109m during the fiscal year ending September 2012.
This reversed a net loss of HK$237m a year earlier.

*
*
*
*

Tourists from mainland China remain the biggest proportion
of visitors to Hong Kong Disneyland, at 45%. The proportion
of visitors from Hong Kong has risen slightly to 33%.
Hong Kong Disneyland is located on reclaimed land in
Penny’s Bay, Lantau Island.
The site occupies 310 acres now the three new themed
zones have been completed. The park is expected to handle
between 8 million to 9 million visitors annually, which will
rise to 10 million visitors over a 15-year expansion period.
Hong Kong Disneyland has a daily capacity of 34,000 visitors
– the least of all Disneyland parks. The park attracted 5.2
million visitors in its first year and since its opening has
welcomed more than 25 million guests.

context of Hong Kong Disneyland,
team work and collaboration are highly
valued and practised.’
Hong Kong Disneyland’s
rejuvenation could enable its backers
to develop a comprehensive long-term
development and expansion plan now
it has finally broken into profit. During
the barren years, critics cited its size
and lack of attractions that appeal to
Chinese visitors as the causes.

So what is it that makes his role
unique?
‘The best and most rewarding part
about working for Walt Disney Parks
and Resorts is that you are making
happy memories for every visiting
guest,’ Kam concludes. ‘We are the
happiest place on earth. For me, there
is nothing more satisfying than this.’ ■
Justin Harper, journalist
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Taking the scissors to red tape
Critics complain that regulation and legislation in the EU bloc is overly burdensome for
businesses. So what is the European Commission doing to solve the problem?
Once upon a time, an overly curved
cucumber could not be labelled
‘cucumber’ in the EU because it did
not comply with the EU’s definition
of the fruit, which included limits on
curvature. The European Commission
eventually modified the rules: ugly
and misshapen fruit and vegetables
can now be sold freely under their own
time-honoured names.
Yet the EU and the Commission
are still portrayed as industrial-scale
generators of ‘red tape’ – laws and
regulations that throttle small and
medium-sized enterprises (SMEs).
The EU struggles to match the
world’s most business-friendly
locations. Singapore is the easiest
nation to do business in, according to
the World Bank’s June 2013 rankings.
Denmark leads the EU challenge in
fifth place, with the UK (10th), Finland
(12th), Sweden (14th), Ireland (15th)
and Lithuania (17th) also flying the EU
flag in the global top 20. But some of
the EU’s big beasts – Germany, France,
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Italy and Spain – do not make it into
that elite bracket.
‘When US companies can get new
products licensed and to market in
days, it should not take weeks or
months in Europe,’ leaders of six
high-profile UK businesses complained
in Cut EU red tape, an October 2013
policy paper produced by the EU
Business Taskforce at the invitation of
UK prime minister David Cameron.

companies,’ says Patrick Gibbels,
secretary general of the Brusselsbased European Small Business
Alliance (ESBA).
Yet significant steps have been
taken to make EU legislation lighter,
simpler and less costly through the
Commission’s Regulatory Fitness
and Performance Programme (Refit).
Commission president José Manuel
Barroso stressed in October 2013 that

▌▌▌THE PROBLEM IS ALSO ‘GOLD-PLATING’
– WHEN NATIONAL IMPLEMENTATIONS OF EU
LAWS ADD MORE LAYERS OF ADMINISTRATION
They urged the Commission, which
has the exclusive right to initiate
legislation in the EU, to examine all
proposed new laws for their effects
on the bloc’s competitiveness. The
panel urged the Commission to
reject any proposals that damage
competitiveness. It also suggested
that any new administrative burdens
imposed by economically useful
proposals should be offset
by reducing burdens of an
equivalent value elsewhere.
The Commission should also
measure and report the financial
impact of proposals (and any
amendments made to them by the
European Parliament and Council
of Ministers).
The panel suggested a moratorium
on new EU proposals until the
existing legislative framework has
been evaluated. It also called for EU
legislation to be implemented and
enforced consistently – a bugbear
of British euro-sceptics, who
claim, often wrongly, that the UK
is more scrupulous in this regard
than the rest of the EU.
All these suggestions reflect
concerns about the number
and scope of EU laws. ‘The
cumulative effect of the sheer volume
of legislation is killing for small

EU-wide regulation was ‘very often’ the
only way to achieve harmonisation and
give European SMEs access to other
countries in the internal market. One
European regulation often replaces
28 national regulations, so this is
simplification writ large.
‘But sometimes our legislation is
not as simple as it should be and it
creates unnecessary burdens,’ Barroso
admitted. ‘The problem is also “goldplating” – when legislation comes
from Brussels, but afterwards in the
transposition [to national legislation]
more and more layers of administrative
procedures are added.’
The High Level Group on
Administrative Burdens is a business
and consumer group that has advised
the Commission since 2007. Its
October 2013 meeting was addressed
by Dale Murray, an entrepreneur on
the UK government’s EU Business
Taskforce, and Thomas Bustrup, deputy
director general of Dansk Industri, the
confederation of Danish industry.
Murray’s presentation of the Cut
EU red tape report would have sounded
familiar. When in 2012 the Commission
asked 1,000 businesses to identify
the most burdensome EU legislation,
a consistent ‘hate list’ emerged. The
list included such regulations as
those covering VAT declarations, data
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protection, product safety,
health and safety at work,
working conditions of workers
posted to another member
state, the logging of driving and
rest periods in road transport, VAT
refunds to businesses operating
across the EU, chemicals, waste
management and transport,
temporary agency work, and working
time. Many of these laws are
designed to overcome national
barriers to business in the EU, but do
not appear to be seen that way.
The EU seems keen to press ahead
regardless. In October, the
Refit programme published
examples of recent progress:
new rules to remove obstacles
to electronic billing and to
make invoices VAT-compliant
EU-wide, and measures to
simplify accounting and financial
reporting for millions of microcompanies and SMEs.
Initiatives pending a decision
include: a review to reduce the
complexity of recognition procedures
for professionals such as accountants;
amending public procurement
directives so only a winning bidder
need provide original certificates as
evidence of suitability to do the work;
mandatory e-procurement; and a single
set of rules for companies operating in
the EU to calculate taxable profits.

Red tape measure
‘The Commission boasts to have
exceeded its original figure of a 25%
reduction of the admin burden by
2012,’ notes ESBA’s Gibbels. He
argues that this could be inaccurate,
and administrative burdens could have
increased: ‘We have often asked it to
calculate a [value for] net reduction
of administrative burdens, taking into
account all new legislation that has put
a burden on SMEs. We believe this may
result in a negative figure.’
Gibbels claims that the
Commission’s efforts to reduce
burdens are often undone by the
European Parliament, ironically the
EU institution that is supposedly
closest to the people. For example,
the Commission’s proposed data
protection rules originally exempted
SMEs from onerous compliance
measures but these exemptions were
deleted by the parliament.

As for gold-plating, a June 2013
study by the UK’s Institute of Directors
(IoD) highlighted how UK governments
went well beyond EU minima in
implementing EU directives on agency
workers and working time.
‘But gold-plating does not mean
the Commission can abdicate
responsibility to address its own
regulatory programme,’ says Alexander
Ehmann, IoD’s head of government
affairs, adding that the Commission
should look beyond infractions and
whether member states are doing
enough to comply with legislation.
‘It should be able to examine and
communicate non-prescriptively how
different states implement legislation.’
This, he suggests, will allow
governments to see how others have
applied a lighter touch. Ireland, for
example, has ‘a much lighter touch’
than the UK in defining pay under
the EU’s agency workers directive,
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according to Ehmann. He adds:
‘We’re not saying everyone should
take a minimalist approach,
but awareness of different
implementations could improve
understanding of what EU proposals
were rather than caking on extra
bureaucracy because of slightly
different interpretations by lawyers in
national government departments. The
Commission has a role here; otherwise,
it ends up constantly being a punchbag for national governments.’
The High Level Group on
Administrative Burdens’ mandate
runs out in October 2014. Bustrup
sees a need now for a concrete
political platform for businesses
and others to present proposals
to the Commission for simplifying
legislation and regulation.
‘We are mostly consulted during
preparation of new EU legislation,’
Bustrup says. ‘This is important, but
administrative burdens are usually first
recognised when EU legislation is about
to be implemented. So we need a forum
to present obstacles deriving from
complex EU guidelines, interpretation
of legislation, inadequate national
implementation, etc.’
He suggests such a forum could
be modelled on the Danish Business
Forum for Simpler Rules, which makes
proposals to the Danish government
and provides a fast-track mechanism
to tackle administrative burdens. The
Danish government must comply or
explain why not – perhaps one reason
the country is the easiest in the EU in
which to do business.
‘When businesses or stakeholders
present proposals on how to improve
EU procedures and processes, they
should receive concrete answers from
the Commission and be able to expect
a short processing time on solving
problems caused by administrative
burdens,’ Bustrup says. ■
Robert Stokes, journalist
FOR MORE INFORMATION:

Refit: http://tinyurl.com/refit1
European Small Business Alliance: www.esba-europe.org
The Midas Touch report: http://tinyurl.com/MidasTouch3
ACCA for small business: www.accaglobal.com/smallbusiness
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STATE OF HOPE

Hamstrung by lack of international recognition, the breakaway east African territory of
Somaliland is working hard to set up financial institutions to gain investors’ confidence

I

f financial professionals ever doubted the value of a
fully functioning state for business, Somalia since 1991
has shown how its absence can undermine personal
and commercial liberty.
The lesson is underlined by the challenges facing
Somaliland, a breakaway territory that declared
independence from Somalia in 1991 on the basis of an area
that was a British protectorate before 1960.
While it has been relatively secure since then and
tenaciously rebuilding its infrastructure and economy after a
bloody civil war resulting in its autonomy, progress has been
compromised by Somaliland’s failure to win international
recognition. Few insurance companies have offered cover to
companies investing in a country that does not legally exist.
Although Somaliland’s private sector offers lucrative
opportunities and has proven to be resilient and robust,

The Somaliland government is, for instance, preparing
to pass a law to strengthen bank regulatory functions and
support a commercial banking system. If passed, it would
allow remittance companies to offer financial services that
most countries take for granted.
Somaliland’s 3.8 million people largely depend on money
transfer agencies to meet their financial needs. Dahabshiil
Financial Services is one of Africa’s biggest money transfer
companies. When access to credit and financial services
is so remote, Dubai-headquartered Dahabshiil is a lifeline.
Somaliland’s diaspora send home close to US$1bn annually.
Barclays’ decision in July last year to close its account with
Dahabshiil over fears it was funding terrorism in Somalia
was expected to create financial havoc, but an injunction
in November preventing Barclays from cutting its banking
services means customers will still be able to transfer
money through Dahabshiil for the
foreseeable future.
Should this problem be resolved,
the Somaliland government is looking
forward to benefiting from much
needed revenue generated by foreign
investors. In fact Somaliland could
become oil-rich thanks to oil majors
such as Anglo-Turkish company Genel Energy, which plans
to invest US$40m in exploratory drilling of a 40,000 sq km
concession starting in mid-2014.
Genel is undeterred by the region’s legal non-existence.
Spokesperson Andrew Benbow says: ‘Somaliland is a
stable territory with a working political system, government
institutions, a police force and its own currency. As such,
it fits in well with our experience of operating in similar
regions.’
Coca-Cola’s award of a franchise to a Somaliland investor
is also regarded as positive. A US$17m Coca-Cola plant
launched in 2012 made it the largest private investment
in Somaliland since 1991. Owned by domestic investors,
the bottling plant is registered in neighbouring Djibouti to
secure access to financial services.
Also, an ambitious optical fibre project by Somcable
is expected to pioneer the region’s telecoms industry and
connect a million people in Somaliland with high-speed
internet access. The Djibouti-registered company has invested
close to US$100m and wants to interest telecoms companies
such as Britain’s BT to invest finance and expertise.

▌▌▌MOST INVESTORS STEER WELL CLEAR. THE
CIVIL WAR THAT STARTED IN 1991 WRECKED
SOMALILAND’S COMMERCIAL BANKING SECTOR
particularly in livestock export, remittance services and
telecoms, most investors still steer well clear.
The civil war that started in 1991 wrecked Somaliland’s
commercial banking sector and created an international
accounting standards vacuum: 22 years on, they are largely
still absent. In the capital, Hargeisa, towering piles of
cash are stacked by money traders exchanging Somaliland
shillings for euros, dollars, pounds and even silver and gold.
Without formal banks, Somaliland lacks cash machines and
credit card facilities, so visitors bring in wads of US dollars.
Although the Somaliland shilling is the official currency, dayto-day commerce is largely conducted using the US dollar.
Despite the lack of international recognition, the
government insists there is scope for persuading the
private sector to establish banks and financial institutions
in Somaliland if a clear legal framework is enforced by a
regulator and provides security on investments and assets.
‘If Somaliland can produce a stronger commercial legal
framework with proper safety measures, investor confidence
should increase,’ Sa’ad Ali Shire, Somaliland’s minister of
planning and development, told Accounting and Business.
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▲ CASH IS KING

The Somaliland shilling is the official currency but the US dollar
is also widely used in markets and for day-to-day trading

► REMITTANCE-RELIANT

Somaliland’s 3.8 million people depend heavily on money
transfer with the diaspora sending home $1bn a year
A first Doing Business in Hargeisa report was produced
by the World Bank in 2012, measuring business regulations
and their enforcement in the Somaliland capital. The report
stated that the Somaliland government had made strides
setting up institutions and rules for businesses to operate,
but that challenges persisted, including implementation of
key business regulations and a formal banking system.
The Somaliland government is actively trying to improve
its investment environment by offering attractive incentives.
Foreign direct investors pay no tax for the first three years of
operations and tax is halved on reinvested profits.
But what would really help would be a return of effective
financial reporting. EY experts have been recently working
to help introduce government accounting institutions and
financial reporting. Simon Gichinga from EY’s East Africa
office in Kenya says: ‘A region like Somaliland requires
accountancy development and technical knowledge. EY
is happy to help fill in those gaps by helping develop a
financial reporting framework.’
Somaliland’s debt-free government has also been

making impressive advances in its financial management by
prioritising domestic revenue collection.
To support government accounting practices, UN housing
agency UN-Habitat set up a geographic information system
(GIS) in Hargeisa. Dorothee von Brentano, Somaliland’s
technical adviser at UN-Habitat, explains: ‘In the absence
of cadastres [property registers], which were destroyed

»
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ACCA PARTNERSHIP
A partnership between the University of Hargeisa
and ACCA is helping to improve business conditions
in the region. The university partnered with ACCA
in 2011 and now has the authority to certify
accountants from Somalia and Somaliland through a
Hargeisa campus-based ACCA exam centre.
‘By joining the ACCA international body for
examinations the UoH has an important role to play
in developing Somaliland’s capacity for financial
reporting,’ says university president Dr Abdi Hussein
Gass. The university offers a BA in ‘accounting
concentration’ and accounting courses as part of a BA
in business administration.

◄ OIL RICHES BECKON

Government revenues will benefit hugely should the oil majors
investing in exploratory drilling locate big reserves in the area
Noor says: ‘Financial reporting in Somaliland has been
improving and becoming more regularised, but it still has
a long way to go as it is not yet in line with international
accounting standards. To reach this level Somaliland’s
public financial reform needs urgent external expertise and
financial assistance from the international community.’
Meanwhile, a UK-registered
Somaliland Development Corporation
(SDC) was set up in April 2013 as a
community interest company, a legal
status requiring surpluses to go to
community development. The SDC
aims to provide a secure platform
for foreign investors, acting as an
intermediary between the Somaliland government and
investors to ensure legal contracts and strict transparency.
SDC co-director Leoned Tiahlo says: ‘The SDC mitigates
investor risk by providing a UK-based legal foundation
governed by recognised international audit and banking
standards. Investor opportunities have to be underpinned
by business planning of a quality sufficient to attract the
international investor community.’
The SDC is currently involved in facilitating major investor
projects linked with Somaliland’s livestock sector, its optical
fibre-based telecoms network and its oil and gas reserves. ■

▌▌▌‘SOMALILAND IS A STABLE TERRITORY WITH
ITS OWN CURRENCY. IT FITS IN WELL WITH OUR
EXPERIENCE OF OPERATING IN SIMILAR REGIONS’
during the civil war, UN-Habitat set up a fiscal cadastre in
2008 by capturing all residential and commercial properties
through GIS mapping and linking them to property taxation.’
It helped Hargeisa to raise municipal revenues by 75%
from US$266,000 to US$465,000 between 2008 and 2012.
Overall revenue (from property taxes and business licences)
increased by 90% in the same period. Subsequently, the
government has increased its national budget for public
services in the last three years from US$50m to US$120m.
All of this will eventually mean more work for
accountants. At present, the only accountancy firm working
in the region was started in the UK in 1999 by Somalilander
Musa Noor. A local practice, Noor & Co, was subsequently
launched in 2011. The firm has been happy recently to
inherit auditing projects funded by international donors
which were audited last year by EY and KPMG. In 2011,
Noor was appointed to the Somaliland government’s
Accountant General Office as Somaliland’s public financial
management reform adviser.
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Matthew Newsome, journalist based in Addis Ababa
FOR MORE INFORMATION:

Somaliland Development Corp, www.sdc-africa.com
University of Hargeisa, www.universityofhargeisa.net
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BUSINESS TAX MAGNETS

Economies around the world are adopting
a range of policies as they strive to strike
a balance between raising revenues and
encouraging growth, according to the
Paying Taxes 2014 report by the World
Bank Group and PwC. The graphic at the
top of this page lists the 14 countries of
the 189 covered with the lowest rates of
business tax; most have kept the same
ranking as last year, although Oman and the
UK both moved up two places.
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The Central Asia and Eastern Europe region has been the biggest reformer over the nine
years of the study, recording the biggest fall in time to pay (down to 220 hours) and number
of payments (25.1), and the second biggest drop in total tax rate (down to 39.5%).
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Since the study first
began nine years ago
corporate income taxes
have consistently fallen.
Consumption taxes now
account for most tax
compliance time (38%)
and tax payments (39%),
although labour taxes are
the largest element of the
tax cost, accounting for 38%
of the total tax rate.
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THE SURVEY

Paying Taxes 2014: The global picture compares tax systems in 189 economies. It covers the period between 2004
and 2012 (from boom through slump to slow recovery) and can be viewed at http://tinyurl.com/TaxGlobally
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BURSTING THE
CARBON BUBBLE
Fossil fuel companies should start accounting for the
risk that their vast reserves may ultimately end up as
stranded assets, says ACCA’s Rachel Jackson

T

here is growing attention focused on the threat posed
to future economic stability by the risk of carbon
assets being ‘stranded’ by the imposition of carbon
budgets designed to limit climate change. Assessment
of such risks is likely to become an increasingly important
element of investors’ capital allocation decisions.
The Generation Foundation, which is dedicated to
supporting sustainable capitalism, makes a strong case
for investor action in its October 2013 white paper,
Stranded Carbon Assets: Why and How Carbon Risks Should be
Incorporated in Investment Analysis. It warns that failure to
account properly for the risk inherent in carbon-intensive
assets will cause the ‘carbon bubble’ to grow until the
artificially high valuation levels can no longer be sustained.
It encourages investors to take steps such as engaging
company boards on their plans for mitigating and disclosing
carbon risks, and divesting fossil fuel-intensive assets in
order to reduce or eliminate carbon-related risks.
The need for investors to become more ‘climate-literate’
is also highlighted in a recent report by ACCA and Carbon
Tracker, Carbon avoidance? Accounting for the emissions
hidden in reserves. It finds that extraction sector companies
typically do not disclose material information on carbon
risk despite the multiple standards and regulations covering
financial statements, industry reserves reporting, listings
rules and greenhouse gas (GHG) emissions reporting.
Existing reporting frameworks therefore need to be
enhanced and aligned to require companies to provide the
information and commentary that investors need.

A review of the financial statements of companies in
the extraction sector shows how substantially their current
disclosures vary in terms of the quality and quantity of
information they provide on GHG emissions and climate
change. Some are experimenting with integrated reporting and
beginning to link current and future company performance with
sustainability issues, but the implications for the reporting and
valuing of reserves are not being pursued. Current strategies
laid out in annual reports talk of growth that is incompatible
with emissions limits and there often seems to be a lack of
balance in the consideration of future corporate viability.
Even companies that claim to support action on global
warming do not always articulate how their business model
is adapting to the changes required in the energy sector.

Accounting action required
Reserves accounting is a key area needing improvement.
Although fossil fuel reserves are often recognised in financial
accounts, this is typically on the basis of associated costs
rather than current value. The approach assumes the future
will repeat the past, not allowing for declining demand for
fossil fuel products.
Impairment tests are applied
in the attempt to identify
where the expected
value of an asset
may not be realised,
with ‘reasonable
assumptions’

▌▌▌THE APPROACH ASSUMES THE FUTURE WILL
REPEAT THE PAST, NOT ALLOWING FOR DECLINING
DEMAND FOR FOSSIL FUEL PRODUCTS
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being applied. However, the expectation that demand
for energy-intensive energy sources will be sustained
appears increasingly unreasonable. The assumption of
impairment therefore needs to include prudent analysis
of factors such as national and global policies to limit
climate change, and trends in technology that support
environmentally friendly energy generation.
Financial reporting standard setters could take
action to address these weaknesses. The International
Accounting Standards Board (IASB) could, for example,
issue guidance to interpret existing standards so that
preparers of reports and accounts consider the need to
include information on the carbon viability of reserves. They
could also investigate how the use of fair value accounting
could reflect the potential impact of carbon-constrained
markets on the value placed on reserves.

Multi-pronged effort
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TAKE THE CARBON LEAD
‘The accountancy profession
can and should take the lead in
ensuring the carbon in reserves
can be assessed and reported
on. Accounting rules and
treatments should be reviewed to
support greater transparency and
understanding of asset values.
‘One approach is to state
coal or oil reserves at current
values. This can help companies
and investors to respond better
to climate change uncertainty. Integrated reporting
should complement accounting standards by providing
companies with a structure to highlight relevant and
forward-looking information, particularly on climate risk.’

Achieving the necessary change isn’t the sole responsibility
of financial reporting standard setters. The potential also
exists to strengthen oil, gas and mining industry standards,
Warren Allen is president of the International
under which reserves are primarily assessed on geological
Federation of Accountants (IFAC)
and economic viability. Other factors such as environmental
considerations may also be taken into account, but the key
issue of emissions limits affecting the market for products
within industry, particularly accountancy professionals, are
is not explicitly included as yet.
encouraged to work in tandem with all the standard setters
There are weaknesses in the carbon reporting
and other key parties shaping the reporting frameworks that
requirements of stock market regulators and listing
support financial markets. An integrated effort is required
authorities. They could require disclosure in annual reports
to ensure that reporting requirements – whether financial,
and prospectuses of the emissions potential of reserves,
listings-based, industry-linked or GHG-focused – fully meet
and the assumptions made about future emissions in
market needs. The ultimate aim must be to provide investors
determining corporate strategy.
with information to help them assess carbon risks before
There is scope to improve GHG reporting standards,
determining capital allocations. ■
too. GHG metrics, for example, need to deal with material,
forward-looking issues around the stocks of carbon being
Rachel Jackson is ACCA head of sustainability
built up, as well as the annual flows of GHG emissions from
industrial activity. The continued development of integrated
reporting could also improve the linkage between carbon
risk, business strategy and corporate performance.
Companies must play their part in meeting investors’
carbon-risk information needs, not just focusing on achieving
basic compliance with standards and reporting requirements,
but going beyond the minimum through understanding
investor needs. For example, information that shows reserves
and resources converted into potential carbon dioxide
emissions would help investors understand future risks. So
would sensitivity analysis of reserves levels in different price
or demand scenarios. Investors would also benefit from
companies providing clear discussion of the implications
of such data when
explaining their capital
FOR MORE INFORMATION:
expenditure strategy
and the risks to the
Carbon avoidance? Accounting for the emissions hidden in reserves is at www.accaglobal.com/ab35
business model.
Senior executives
The Stranded Carbon Assets white paper is at http://tinyurl.com/stranded1
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THE FILTER KINGS
Finance professionals are the ones with the skills to analyse vast datasets and distil
information, thus providing a critical new business service, says Ng Boon Yew

S

ize matters. The amount of data the world produces
is growing so fast that we will soon run out of words
to quantify it. Each day our photographs, personal
location records, phone signals, online searches,
social data, video clips and other digital output expand
the total by an estimated 2.5 quintillion bytes. And as the
technology needed to collate, manage and analyse all of
this becomes increasingly accessible and affordable, big
data is starting to transform the business landscape.
A new ACCA and IMA (Institute of Management
Accountants) report, Big data: its power and perils, which
draws on input from ACCA’s Accountancy Futures Academy,
demonstrates how it’s also starting to transform the finance
profession. While the new technology can commoditise
some traditional aspects of the profession, it also provides
an opportunity for finance professionals to move upstream
to a more strategic, decision-making role within businesses.
The earliest exploiters of big data were some of
the world’s largest and most innovative technology
companies. Big data is behind Amazon’s targeted product
recommendations and Google Mail’s ability to progressively
reduce the amount of spam that finds its way into your inbox.
Now venture capital is flying in the direction of tech start-ups
that are creating tools to help big and small organisations in
all sectors to explore and exploit the possibilities.

Searching for patterns
Innovative organisations and individuals are already
using big data to unlock value from vast data sets, to
innovate in business models, products and services, to
support, automate and improve decision-making, to boost
operating margins, to identify and reduce risks, and to gain
competitive advantage. Analytics for big data is also being
built into the software that accountants are used to having
at their fingertips, such as accounting and finance systems
and business intelligence tools.
So the next phase of exploitation seems likely to take
big data into the mainstream, as businesses seek ways to
use this new resource both tactically and strategically. But
getting this right will be as much about people as it is about
bits and bytes, because exploiting big data will demand
individuals with data mining and interpretation skills, who
know which questions to ask to gain insight and appreciate
that high-quality data is as important as access to vast
amounts of it.
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WHAT IS BIG DATA?
The vast amounts of structured and unstructured
data that we now refer to as ‘big data’ are being
heaped up by the shift to digital, converging trends
such as cloud computing and social technologies,
widespread mobile device adoption, and the increase
in internet-connected systems and devices.
Big data already comprises a massive amount of
contextual relationship, information and raw data.
As more physical objects connect to the internet (to
create what is often called the internet of things or
the internet of everything), so their ‘exhaust data’ will
increase the amount by unimaginable proportions.
Big data is not just about data. It has three main
characteristics: the data itself, the analysis of that
data, and the presentation of the results of the
analytics – plus the associated products and services.
Market intelligence firm IDC defines big data as: ‘A
new generation of technologies and architectures,
designed to economically extract value from very large
volumes of a wide variety of data by enabling highvelocity capture, discovery and/or analysis.’
Because big data is part of a more fundamental
technology-driven shift in business trends and
practices, the term probably has a limited shelf life
and will fall out of use, as our understanding of it
evolves and it is supplanted by new words for more
specific technology-driven processes and applications.

Big data shrinkers
Accountants could play a valuable role here. The structural
and analytical skills commonplace in accounting can be
used to great effect on big data. Finance professionals
are well placed to distil vast amounts of information into
actionable insights, and make big data smaller.
Members of the profession wanting to reposition
themselves to take advantage of the big data bonanza will
need to embrace change. The report from the Accountancy
Futures Academy predicts that the most successful will
be those who differentiate themselves by adding new
skills, developing new ways of thinking and forming new
collaborations and partnerships.
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New skills
To differentiate
themselves and
turn big data to
their advantage,
accountants and
finance professionals
will need to:
develop new methods
and services for valuing
data – and extend their
role in compliance and
internal control to encompass
the ethical and effective
stewardship of data assets
use big data to offer more specialised decision-making
support – often in real time – and decide when data
can most usefully be shared with internal and external
stakeholders or monetised as new products
use big data tools to identify risks in real time, improve
forensic accounting and evaluate the risks and rewards of
long-term investment in new products and markets.
The accountant’s role will be increasingly important, as
more companies look for ways of developing new products
and services from data they generate and own, particularly
given growing concerns about privacy and ethical data
usage. Accountants are already responsible for integrity in
reports and accounts and ACCA members are bound by
a code of ethics, so their role in stewardship and quality
control may grow.
As the scale of collection, storage and trading of
sensitive data ramps up, individuals, organisations and
entire countries are recognising the dangers and risks of
data misuse. Accountants may need to step up and act as
custodians of large non-financial datasets and ensure that
the information in them is robust and reliable, as well as
valuable and marketable.

*

*
*

Preparing for the downside
Despite big data’s potential for creating a bright sunny
future for finance professionals, there are thunderclouds
on the horizon. Some once valued skills will become
commoditised, as has already happened in other
professions, while skills that were previously misunderstood
or overlooked could become more valued.

FINANCE’S NEW ROLE?
Ian Betts, data manager upstream and projects and
technology at Shell, says: ‘Shell is moving towards
managing information and data in an ever more
integrated way. This requires control and assurance
skills that sit naturally with the finance function.
‘A key part of our role is to explain the value of
good-quality data for all of our business processes.
We work on the basis that correcting a data error
costs about 10 times as much as getting it right first
time. Our vision is for the finance function to provide
efficient and effective data quality assurance that
unlocks business value at appropriate cost.’

One software developer is already using aggregated data
from business and finance transactions and processes to
find trends and benchmarks that it can use to create new
services for accountants and businesses. The profession will
need to follow suit.

■

Ng Boon Yew FCCA is chair of ACCA’s Accountancy Futures
Academy and chairman of Raffles Campus, Singapore
FOR MORE INFORMATION:

The Big data: its power and perils report is available at
www.accaglobal.com/futures

ACCOUNTING AND BUSINESS

40

INSIGHT | GBS

GBS:
FRIEND OR FOE?

They’re the next big thing in delivering back-office transactional functions, but what
are global business services and why should CFOs care? Deborah Kops explains

E

ssentially, global business services, or GBS,
represent the next phase in outsourced or shared
service models. GBS aggregates key functions such
as finance, HR, IT, customer care, property and
facilities – and sometimes vertical business processes such
as claims processing – into one organisational structure
and governance model, providing business support across
the entire enterprise.
It sounds like the mother of all shared services
arrangements and in a sense it is. Whether delivered
through internal operations or outsourcing relationships,
GBS becomes the corporate back-office entity. With a
single governance structure and reporting lines that span
all functions, feeding into one corporate leader often with
a seat at the management table, it
turns the responsibility for delivery of
finance upside down. In a mature GBS
model, processes take precedence over
functions. Traditional functional silos
are broken down and transactional
processes are managed end to end.
CFOs may react in one of two
ways to news of the ‘next big thing’ in finance delivery
– by punching the air in delight or rolling their eyes in
exasperation. But for CFOs in organisations with the
aspiration to move to a GBS model, their ability to harness
shared service and outsourcing models has become a
double-edged sword. Given the evolution of the finance
function compared to other corporate functions (more than
70% of Fortune 500 companies have already consolidated
some part of the finance function at a country, regional or
global level), finance becomes a key GBS building block.
Look under the covers of the majority of GBS
organisations, and you’ll find that the transformed finance
function serves as the foundation. The model is predicated
on the realisation that finance not only touches every aspect
of the business, but has been taken to the next level through
consolidation and transformation.
At the very least then, CFOs should understand how the
GBS model works and its implications. With this in mind, we

have produced an ACCA report, Global business services: a
game changer for the finance organisation? that discusses GBS
and its potential impact on the finance function.

Is it worth it?
The overarching question for the CFO is whether GBS is
worth doing. The advantages of finance moving to a GBS
model are that it may be just the opening for the CFO to
prove how finance touches almost every corporate function,
and may deliver hitherto unimagined insights to enhance
business performance across the enterprise. In a mature
GBS model, finance resources are unleashed and refocused
to perform higher-level tasks, giving greater business impact
through cross-functional collaboration.

▌▌▌MOVING FINANCE TO GBS MAY BE JUST THE
OPENING FOR THE CFO TO PROVE HOW FINANCE
TOUCHES ALMOST EVERY CORPORATE FUNCTION
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GBS makes it conceivably possible to harness the power
of analytics through a more collaborative, end-to-end
process delivery model at scale, linking, for example, finance
data to customer and sales data. No longer is finance
positioned as the bill payer or rules maker, but a real source
of insight that drives business growth.
In theory, GBS will deliver more business model agility,
quicker market entry and business integration. With better
insights, organisations should also be able to increase
efficiencies that show up in the bottom line. And there’s no
arguing with a streamlined administrative cost structure
with all enabling functions linked together and housed in one
corporate organisation.
The downside of moving to GBS is that it could become
an expensive and time-consuming distraction. It may also
mean an uncomfortable rethink of the finance function,
calling into question what the CFO must control and what
finance can consume as a customer of GBS. Since the
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VIEWS FROM THE COAL FACE
‘If GBS is about operating effectively by looking at processes end-to-end,
it necessitates evaluating the old structures. It also begs an interesting
question: what parts of finance are no longer finance?’
Liz Ditchburn, relationship leader, Kimberly-Clark
‘To be honest, I think the traditional finance career probably died a few
years ago with the advent of outsourcing and shared services.’
Colm D’arcy, former director of finance operations, Hertz
‘The retained team will deliver a very pure form of business partnering. But
it means finance becomes a narrow specialist/high-end discipline and the
rest of finance disappears or is subsumed under a process.’
John Ashworth, global head of finance transformation, Pearson

GBS leader, not the CFO, is directly responsible for finance
process delivery, some processes that have traditionally
fallen under the finance remit may no longer be considered
part of finance under a new model.
GBS also represents an enormous cultural shift for
finance, particularly for those organisations that have not
moved to shared services or outsourcing models. It will
change the way the finance function operates at almost
every level and place new demands on finance professionals.
In the GBS construct, retained finance interacts closely
with other functions, which requires finance professionals to

be adept at working cross-functionally with a broad business
perspective. GBS demands that finance professionals think
differently and deploy a wider range of business skills than
many have at the moment.
The use of finance delivery models as a basis for GBS
by many organisations begs the question: to whom should
GBS report? The knee-jerk answer is the CFO, given his or
her track record of successful transformation via shared
services and/or outsourcing. But would GBS, which is
essentially the organisation’s enabling factory, be better
placed under an operations leader such as a COO, or even a
chief administrative officer?
The GBS model will not be right for everyone. It
represents a major organisational change and investment.
Some organisations are simply too small to benefit, while
others will find that moving to GBS is too big a political
challenge. But for organisations that have embraced
process delivery through shared services or outsourcing,
or a combination of the two, the trend toward GBS will
be difficult to ignore. The question is whether these
organisations would be better served by extending their
investment in shared services or outsourcing, or by
embracing GBS.
It is early days for GBS, but it could be a game changer
for finance, finally providing a leadership opportunity to add
demonstrable strategic value beyond risk management across
the enterprise. It remains to be seen how many organisations
will take the leap. Each CFO will have to answer the question:
is GBS the friend or foe of the finance function?

»

Deborah Kops is managing principal, Sourcing Change
www.sourcingchange.com
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CAREER-LIMITING OR ROLE-PROMOTING?
ACCA’s Jamie Lyon looks at the significant implications that a move to a global
business services model could have for the career paths of finance professionals
A move to GBS may result in a shift
in focus for the retained team away
from managing processes – even in a
shared services or outsourced model
– and toward business partnering
and corporate finance. Finance
professionals in a GBS structure
may see their responsibilities shift
from managing single functions to
managing across functions.
Is GBS good for the finance
professional? Finance’s move to
a GBS model could be viewed as
providing another step on the finance
professional’s career arc. In all
respects, the change started some
years ago, as finance departments
segregated strategic, management
and execution finance tasks, and
then industrialised rules-based
transactions work by consolidating it
into delivery centres.
The implementation of GBS will
call into question the role of the
retained finance team, including
those embedded in the business.
It may change responsibilities,
reallocating roles previously under
the purview of the CFO’s team.
If, for example, transactional
finance processes shift out of the
control of the CFO, the traditional
career path upward may be more
limited; it will certainly be disrupted
because the linear functional
relationship between transactional
finance and the rest of the finance
organisation ceases to exist.
The finance professional may not
be able to gain sufficient technical
experience unless there is a defined
path through GBS, and this may
not necessarily route them back
through the finance function; at the
same time, the finance leaders in the
retained finance organisation may be
further removed from transactional
finance process delivery.
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GBS further stratifies career paths.
The greatest career benefit of GBS
may accrue to the retained team.
Implemented fully, it may free finance
professionals to spend more time
with the business. For the ‘top end’
of finance, GBS theoretically provides
better data and one version of the
truth across the business. This should
result in less rework and facilitate
the development of capabilities
in business partnering, corporate
finance and strategic planning.
Without the distraction of
running shared services or governing
outsourcing, the retained team’s

career paths are any indication,
there will be limited movement
between GBS and retained finance.
Even though the shared services
– and GBS – experience gives
finance professionals unique skills,
allowing them to operate in virtual,
global environments and manage
large teams, finance career paths
have not yet been designed to take
full advantage of shared services
rotations. As a result, GBS finance
professionals are unlikely to move into
retained and ultimately CFO roles,
whereas those in the retained team
may be better placed to take up GBS

▌▌▌GBS FINANCE PROFESSIONALS MAY NO
LONGER OCCUPY FINANCE LEADERSHIP ROLES
remit becomes more focused. The
retained team may also have further
advantages for career advancement,
with more focus on building the
commercial skills and capabilities
increasingly prized for finance
leadership roles.
Implications for career paths
do not stop at the retained team.
At the operational level GBS offers
new opportunities for finance
professionals, particularly given
its focus on end-to-end processes.
Professionals in GBS organisations
may find they no longer occupy
finance leadership roles, but rather
take responsibility for end-to-end
processes. They will be presented
with the opportunity to master new
technologies, improve workflows, and
develop new process solutions.
Will GBS open up new career
paths to the top for finance talent
or will it limit opportunity? If the
effects of shared services for finance

roles, then transition back out.
Could GBS challenge the
development of a robust finance
talent pipeline? Will high-end
finance be defined so narrowly that
true finance experts – those who
do not care to pursue mastery of
broader business skills – feel they
are shut out of rewarding career
opportunities? Will there be sufficient
career path movement within GBS
for finance professionals who have
no interest in cross-functional
opportunities or the attainment of
broader business skills? ■
Jamie Lyon FCCA is ACCA head
of corporate sector
FOR MORE INFORMATION:

Global business services:
a game changer for the
finance organisation? is at www.
accaglobal.com/transformation
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TICKET TO THE TOP
ACCA’s latest careers survey reveals an aspirational membership searching for,
finding and making the most of opportunities to scale the career ladder

T

hree-quarters of ACCA members have a clear idea
of where they want to get to in their career – and
expect to reach their goal within the next four years,
according to ACCA’s latest careers survey.
The online survey of more than 4,000 members around
the world clearly shows the ACCA Qualification’s career
benefits. Many expect to move quickly up the career ladder,
to travel and to gain experience in many different sectors.
The results highlight not only the ambitions of ACCA
accountants – 73% said that they expect to achieve their
career ambitions in the next four years – but the changing
nature of an accountant’s career. Today’s accountants
expect to move jobs, work abroad and to work for multiple
employers (and often for themselves) during their career.
Sixty-three percent have already worked in more than one
sector. The most common move is from practice to corporate,
although 57% of members in not-for-profits have also worked
in the corporate sector. One in three intends to remain with
their current employer for more than three years. The survey
also found that frequent job changes have become the norm;
31% have moved jobs in the previous 12 months, half within
the same organisation and a third gaining a promotion.
This year, for the first time, the survey included personal
career goals. Some have already achieved their ambition (as
shown in the graphic on this page) while others are working
towards it; 61% are aiming for a more senior position and
32% plan to start their own business eventually. All have set
themselves challenging deadlines to achieve their ambitions;
73% aim to reach their goal within the next four years.
Just over half of those who have seen a pay increase in
the past 12 months said that it was the result of a companywide pay rise, while for 15% the increase was a reward for
additional responsibility or promotion.
The survey showed a wide variety in hours worked per
week. The average globally was 44 hours, with accountants in
the corporate and financial sectors typically exceeding that.
Members in the not-for-profit and public sectors recorded the
shortest working week, at 42 hours. The biggest variation was
geographic, with members in Russia and Pakistan reporting
the longest working week (49 hours), followed by the UAE,
Singapore and Malaysia (all 48 hours). ACCA members in the
UK, Ireland and Canada recorded an average of 42 hours.
A strong theme is members’ desire to make a difference,
from inspiring more women to join the profession to
nurturing younger talent or even setting up their own NGO.

AMBITIONS ALREADY ACHIEVED
Leading a finance team

43%

Working in a specialist finance role (eg tax)

23%

Working in another country

18%

Continuing in my area in a more senior position

17%

Working in a different sector

16%

Working in a different finance area/service line

14%

Starting my own business

14%

Working in a non-finance/accounting role

14%

Moving into consultancy

10%

‘This year’s survey shows just how aspirational our
members are,’ says Neil Stevenson, ACCA’s executive
director – brand. ‘A lot of them believe working abroad is
key to expanding their career horizon: 66% because of the
opportunity to gain additional skills and knowledge, and
62% because they want to experience another culture. This
ties in very well with ACCA’s core values of opportunity and
diversity. Having a diverse career, as many of our members
do, shows just how adaptable our financial professionals are
to the tasks that are assigned to them.’ ■
Liz Fisher, journalist
FOR MORE INFORMATION:

ACCA members’ career survey 2013 is at
www.accaglobal.com/ab42
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Career boost
Give the gift of feedback, urges our talent doctor Dr Rob Yeung. Plus what not to wear
to work, the distracting power of social media, and more

TALENT DOCTOR: FEEDBACK
When was the last time you criticised or complimented
someone? Or perhaps more importantly, can you think
of any occasions on which you could or should have said
something to a colleague but didn’t?
Being able to give feedback is one of the most useful
but underused or abused skills we can deploy in the
workplace. Few people enjoy giving negative feedback,
but managers should learn to think of feedback as a gift.
If you don’t criticise someone, then that person could
continue making the same mistake or carry on doing
things more slowly than they might otherwise. Think
about it this way: if you were doing something wrongly or
poorly, wouldn’t you want someone to give you the gift of
insight and let you know?
And, of course, not all feedback has to be negative.
Positive feedback – praise or recognition – is just as
important for telling colleagues they’re doing a good job.
So how can we get better at giving effective feedback?
Here are three simple principles:
Begin by asking yourself why you want to give someone
feedback. You should only ever speak up for one of
two reasons: either to reinforce good behaviour or to
help someone change ineffective behaviour. Any other
reason and perhaps you shouldn’t say anything. Too
often, people give feedback even when the recipient
already knows there is a problem; in such cases the
aim is really to say ‘I told you so’. That only creates
resentment, so don’t do it.
Specify only the behaviour you observed. You can’t
know how someone was feeling. So don’t say ‘you were
angry’. The feedback recipient can easily retort ‘no I
wasn’t, I was passionate’ or ‘I was only being insistent’.
By debating someone’s intent, you get diverted from your
goal in giving feedback.
Instead, report only the words you heard or the
behaviour you saw – for example ‘you shook your head
and spoke much more loudly than you usually do’ or ‘you
hardly spoke during that meeting at all’. By describing
not only what was said but also how it was said, you can
keep things factual and dispassionate.
Explain the impact the behaviour had on you. Say ‘I felt
shocked by how loudly you spoke’ or ‘I felt disappointed
that you didn’t say more’ or whatever else you thought or
felt. The benefit of saying ‘I felt…’ or ‘I thought…’ is that
it can’t be debated. The recipient of your feedback simply
can’t argue about your personal thoughts or feelings.
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When giving positive feedback, simply sharing a positive
message with a colleague is enough.
If, however, your feedback is negative, then the two
of you are going to need to work out how to handle such
a situation in future. But following the three principles
outlined here will allow you to raise the issue in as nonconfrontational a way as possible. And that is a better
start than most people manage to make when it comes to
criticising others.
Dr Rob Yeung is a psychologist at leadership consulting
firm Talentspace and author of over 20 bestselling
career and management books including E is for
Exceptional: The New Science of Success (Pan Books).
He also appears frequently as a business commentator
on the BBC and CNN.
FOR MORE INFORMATION:

www.talentspace.co.uk
@robyeung
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DRESS TO UNIMPRESS

Fired for being ‘too hot’,
claimed Lauren Odes, a
now ex-worker of a US
lingerie company. A blacksequined, figure-hugging
dress was apparently too
steamy. Odes wouldn’t
have stood a chance at
Newsweek, after new owner
IBT Media released an
employee handbook that,
as well as forbidding staff
from discussing working
conditions or criticising
their employer, includes
a detailed list of sartorial
stipulations. Much of it is
of no great surprise – no
denim, tracksuits, trainers or
flip-flops. But it also warns
that halter tops, camisoles,
‘or anything else that is
deemed unprofessional or
excessively distracting’ are
‘inappropriate business
attire’, while ‘shaggy, messy,
and neglected hair is not
permissible regardless
of length’.

SOCIALLY DISTRACTED

Social media is the top
distraction at work,
according to Middle Eastfocused recruiter Bayt.
With employees using more
screens at their desks, the
temptation to check social
media and breaking news
is apparently too much, but
some are happy to blame
the work environment. The
recent audience survey
found that 30% of workers
believed a more professional
workplace would help
eliminate distraction. Or
perhaps stop updating your
Facebook status every minute
– people don’t need to know
you’re having a sandwich, or
that Britney Spears followed
you on Twitter.
Search for the longer
story on ACCACareers.com

MEETING YOUR NEEDS

Following the Training Needs
Analysis survey, ACCA has
worked together with BPP

THE PERFECT 2014
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Predicting the future can be a fool’s errand. So
fantasising about a perfect year is just plain
delusional. Yet no matter how much of a cynic you
may be, a new year always invokes a sense of
renewal – even if it starts for many with tired eyes
and blurry memories of fireworks and song.
In ACCA’s 2013 member career survey, we asked:
‘What is the single most important goal you would
like to achieve?’ The responses were varied and
ambitious, with leadership, inspiration and
advancement being common themes. But what
really stood out was a common desire to make
a difference – from being a role model to female
accountants to setting up an NGO. Elsewhere in the
survey we found that 61% of members had a pay
rise in 2013, with over half receiving bonuses, and
many more regarding career mobility as a key
value of their ACCA Qualification. So with this in
mind, for ACCA members, 2014 looks promising.

THE BIG BREAK
KATARINA KASZASOVA FCCA
Social uprising and regime change are usually associated
with revolution, not career change. Kaszasova had just
started a degree in chemical engineering when former
Czechoslovakia’s peaceful 1989 Velvet Revolution paved
the way for the switch from socialist state to democratic
market economy. After switching to accounting and
working for KPMG, she moved to the public sector, where
she’s a high-flyer in Slovakia’s Ministry of Finance. Read
her full interview at ACCACareers.com’s Success Stories.

Kaszasova’s top soft skills:

How do you cope with stress? For longterm stress, such as preparing the state’s
financial statements, I do more intensive
sport activities and sleep.
What’s the first thing you look for in
a potential employee? Willingness to
learn and the flexibility to cope with a
dynamically changing environment.
How can you acquire new soft skills? By
observing more experienced colleagues,
comparing experiences and trial and error.

and CrossKnowledge to
produce some great value
learning packs on the
topics members requested
for further development.
Produced by the best
authors and business
professors from around
the world, the packs focus
on finance and business
management, leadership

What’s the secret to succeeding in the
public sector? Remain professional at
all times, even though you’re risking your
position by telling the truth instead of
what your superiors want to hear.
Is it enough to have a first class academic
record? You have to add something extra
– a positive approach to learning new
things, courage to say ‘I don’t know, but
I’ll try to find out’, and a professional
manner, along with a sincere smile.

and vision, communication,
change management and
negotiation. See link below
for more information.

■

This page is compiled
and edited by Neil
Johnson, editor,
ACCACareers.com
FOR MORE INFORMATION:

For more on the learning packs, visit
www.bppprofessionaldevelopment.com/acca
www.accacareers.com
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CPD

Marketing strategy

Get verifiable CPD units
by answering questions
on this article at:
www.accaglobal.com/abcpd

Opening a new series of articles on key business concepts for
finance professionals, Dr Tony Grundy looks at marketing strategy
My previous series of
articles covered competitive
strategy, financial strategy
and management theories.
This fourth series, on
marketing strategy, offers
readers coverage of the
sort of topics that would be
found in an MBA.
Marketing is the third
most important discipline
covered in an MBA course,
yet it is one that may not
be well understood by many
accountants, particularly

Indeed, some people joke
that the MBA acronym
stands for Masochist of
Business Administration.
While it is true that doing
an MBA is more easily
said than done (at Cass
it took me 170 evenings
and three weekends – after
150 evenings, you just
want it to end), it is also
true that it can be a very
mind-expanding experience.
Also, if you ever want to be
an FD, move into general

concepts, ideas and tools to
add to your existing, more
technical skills.
My next series will look
first at marketing (three
articles) and then at people
and organisation (two
articles). Finally, there will
be another five articles on
international and corporate
management.

Series overview
But let’s turn to the subject
of this series, marketing. In

◄ BAG BUSTER

James Dyson, shown here
with his Air Multiplier
fan, delivered marketing
strategy success with his
bagless vacuum cleaner

What is marketing
strategy?
Marketing strategy is
the process of deciding
which markets to compete
in, which customers
to prioritise, and what
customer value to target,
and to decide how that
will be delivered through
products, service and the
marketing mix in order to
beat competitors.
This definition provides
for the following:
determining what
businesses to be in – and
not to be in
how to compete across
the matrix of those
businesses by customer
segment
some idea of being
genuinely better than
competitors
a view of the
mechanisms for taking
the product to market:
the marketing mix, things
like the product itself,
price, promotion and
the place where it will be
offered and how you will
get it there (the ‘Ps’).
To evolve an effective
marketing strategy requires
a lot of thought. Indeed,
true marketing strategies
in the complete sense are
something of a rarity: many
of the key ingredients are
invariably missing.
So why is marketing
strategy of interest to the
accountant? Because it will
not only drive the future
value of a company but it
will also direct (and possibly
misdirect) resources and
thus costs.
The latter will happen
both directly and indirectly,
too – for example through

*
*
*
*

those with more limited
experience. In due course
we will no doubt fill in more
of the content of an MBA –
for example, international
management.
Few accountants do an
MBA, put off perhaps by the
thought of doing another
1,000 hours or more of
study on top of what they
needed to do to qualify as
an accountant and probably
after a first degree as well.
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management or become a
consultant, then having an
MBA as well as being an
accountant should give you
a real career edge.
Even if you decide that
doing the full MBA is not
advantageous to you, it’s
still worth dipping into some
of the really key elements
of that knowledge. In time,
just reading these series of
articles can at least give you
some familiarity with the key

this series we will be looking
at the following:
marketing strategy
(article 1)
marketing, product and
channel mix (article 2)
customer value and
competitive positioning
(article 2)
branding strategy
(article 3)
turning marketing
strategy into economic
value (article 3).

*
*
*
*
*
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the spend on the marketing
mix, including not just
advertising, promotion
and selling costs, but
also in digital support for
investments in place – for
example in retail sites.
It will also affect the
cost of customer service,
logistics and staff training,
and will sometimes
even involve culture and
organisational changes, and
quality systems.
In the past I have

value analysis
* customer
competitor analysis
* value chains
* portfolio tools like the
* General Electric grid, or
the BCG grid, mapping
relative growth rates and
relative market shares
life cycle analysis
the Ansoff grid of
existing versus new
products and markets
Ansoff’s gap analysis.
What has happened is that
the marketing industry

*
*
*

Goliath. In 1995 he stole
the show in The Money
Programme from Hoover,
Electrolux and Panasonic,
suggesting that they were
unable to compete with
him due to his patents and
because many of them were
unable to ‘think differently’.
The then marketing
director of Hoover went on
the record, saying: ‘I do wish
that (when Dyson offered
the bag-less technology
to us), we had bought the

▌▌▌MARKETING STRATEGY WILL NOT ONLY DRIVE A
COMPANY’S FUTURE VALUE BUT WILL ALSO DIRECT (AND
POSSIBLY MISDIRECT) RESOURCES AND THUS COSTS
described marketing
strategy as the ‘competitive
software’ that makes the
organisational engine move
smoothly forward, just like
the oil in a car’s engine. It
has a subtle effect – unless
it all goes wrong.
As I explained in my
five articles last year,
mainstream strategy within
the business (sometimes
known as the competitive
strategy) typically consists
of a number of elements:
marketing strategy
operations strategy
IT strategy
financial strategy
HR/organisational and
people strategy.
What is interesting here is
that of all of these there
is most overlap between
competitive strategy and
marketing strategy. Indeed,
one can be forgiven for
thinking that marketing
strategy and competitive
strategy are the same thing.
For instance, a typical
marketing strategy book
would almost certainly
contain the following:
SWOT analysis
PEST analysis
Porter’s five competitive
forces

*
*
*
*
*

*
*
*

has latched onto the new
techniques that have
been invented by strategy
over the past 60 years.
Well, marketeers can be
expected to be successful in
marketing the discipline of
marketing, can’t they?
What value then does
marketing strategy bring to
the business? To answer that
question, let’s take a look at
an example.

Dyson
Dyson entered the carpet
vacuuming market in the
mid-1990s and rapidly
overtook Hoover as market
leader. Dyson’s simple value
proposition (ie a distinctive
way of adding value to the
customers) was to ‘say
goodbye to the bag’. Hoover,
instead of countering Dyson
with a bagless technology,
acted like a rabbit frozen
in the headlights. Dyson
also brought design into the
marketing mix with a rather
art deco design and initially
selling its products in a
bright yellow livery.
A key plank of Dyson’s
initial marketing strategy
was the part that founder
James Dyson played in the
media as a David versus

technology off him. We
would have put it on the
shelf, we would have left it
on the shelf, and it would
not have been used.’
From 1994 to around
1999 Dyson’s marketing
strategy was based around
the distinctive quality of
being more convenient than
a bagged machine as no
bags were needed. Dyson
was more innovative, had
premium pricing (there
was a certain ‘snob’ value
to the Dyson) and enjoyed
free media coverage driven
by the founder’s colourful
personality.
Dyson did not spend
lavishly on advertising but
relied on word of mouth and
positive media coverage to
create its own competitive
space. The rewards of this
marketing strategy were very
high returns at the operating
profit level and UK brand
leadership.
Between 1999 and 2002
the company began to
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be challenged by bagless
vacuum cleaners from its
competitors around the
time that it began to export
internationally: product lifecycle effects and imitation
were starting to set in in
what was fast becoming a
mature market.
There was a profit wobble
around 2002 to 2003 when
Dyson decided to move
production to Asia Pacific,
generating adverse press
commentary and some loss
of customers. There were
clear warning signs then
that its marketing strategy
lacked lustre.
Dyson fought back, not
by fundamentally changing
its marketing strategy (eg by
shaving its price premium)
but by boldy investing
heavily in R&D, which
allowed it to secure quality
and image advantage again.
Moreover its US strategy
began to pay off and by
the 2010s Dyson had a
turnover of over £1bn on its
international business, and
had restored its very high
profit levels.
Dyson’s example
demonstrates that a
business’s marketing
strategy needs to be
responsive to competitive
change yet also requires
consistency of direction
combined with renewal.
Never assume that however
docile your competitors
may be that this will always
be the case. An effective
marketing strategy is
key to superior financial
performance. ■
Dr Tony Grundy is an
independent consultant
and trainer, and lectures at
Henley Business School
FOR MORE INFORMATION:

www.tonygrundy.com
Previous Tony Grundy articles on strategy and
management theories, visit www.accaglobal.com/abcpd
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Fast month-end reporting
Month-end reporting is not the time for spring cleaning, it is a time for arriving at a true
and fair view quickly. David Parmenter begins a three-part series that explains how
If each month-end is
a disaster waiting to
happen, full of last-minute
adjustments negating the
‘quality assurance’ (QA)
work you performed earlier
and leaving the month-end
exposed to a late error, then
you and your team need
some therapy. Here are the
changes you need to make.
1 Get the CEO’s support
Do a brief calculation on
the costs of month-end
reporting, then approach
the CEO and say: ‘We have
just done some calculations
that estimate we will spend
between £8m and £10m over
the next 10 years reporting
results after the horse has
bolted. I want to undertake a
project to speed up monthend reporting, giving you
access to numbers much
quicker and saving over £5m
in the next 10 years. Can
I count on your support?’
There is not a CEO on the
planet who will not respond:
‘How can I help?’
Ask the CEO to phone
those responsible for major
breaches of procedures
and issue a one-minute
reprimand making it clear
that full cooperation is
expected in future and noncompliance will be careerlimiting. All breaches should
be reported weekly to the
CEO – invoices over £10,000
with no raised order, nonreceipting of goods and
services over £10,000,
budget-holders with over
three months of outstanding
expense claims, etc.
2 Set rules for the finance
team Accountants are all
artists: we sculpt a month-
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end result and there is
no such thing as a ‘right’
number, only a ‘true and
fair ‘number. The finance
team need only do enough
to arrive at a ‘true and fair’
view and stick to some rules:
We will not delay for
detail.
Hunting for the
perfect number is now
unacceptable.
The final report will have
extensive QA checks.
Reporting will cover only
major revenue and cost
categories, with account
code analysis left to a
drill-down tool.

*
*
*
*

3 Ban spring cleaning
Month-end reporting is not
the time for spring cleaning,
no matter how tempting
it may be. This discipline
requires a re-education
within the finance team and
with budget holders.
One of the most
important practices is
to catch all material
adjustments in an ‘overs and
unders’ spreadsheet that
traps major adjustments –
say, over £5,000, £20,000
or £50,000, depending on
the size of the organisation.
The accountants enter

NEXT STEPS
1 Sell the change to the CEO using their emotional
drivers (see my earlier article The magic of
marketing, available at www.accaglobal.com/ab34).
2 Get all the finance team to sign up to your new
rules – I will send you a draft copy of the rules if
you email me (parmenter@waymark.co.nz).
3 Set up and operate an ‘overs and unders’ schedule
every month-end.

all adjustments on the
spreadsheet, which resides
on a shared drive on the
local area network. In most
months you may need to
process just one or two
adjustments as the rest will
offset each other and can be
processed in the quiet time
the following month.
4 Avoid late adjustments
Clever organisations ban all
inter-company adjustments
at month-end except
for major internal profit
adjustments. They have
automatic interfaces with
inter-group transactions

where one party does
the transactions for both
general ledgers.
When there is a
difference, lay down a rule
that the accounts payable
(AP) or accounts receivable
(AR) ledger is always right,
and adjust accordingly,
leaving the inter-company
parties to sort it out the
following month. This change
will require a CEO directive
to all subsidiaries.

■

David Parmenter is a
writer and presenter on
measuring, monitoring and
managing performance
FOR MORE INFORMATION:

www.davidparmenter.com
www.davidparmenter.com/courses
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The European Securities
and Markets Authority
(ESMA) has recently
published its annual
statement defining
the European common
enforcement priorities for
2013 financial statements.
The aim is to try to foster
transparency and the
consistent application
of IFRS (International
Financial Reporting
Standards) to help the
financial markets function.
With the help of
European national enforcers,
ESMA has identified several
financial reporting topics
that should be considered
in the preparation of the
financial statements of
listed companies for the
year ending 31 December
2013. Those topics are:
1 impairment of nonfinancial assets
2 measurement and
disclosure of postemployment benefit
obligations
3 fair value measurement
and disclosure
4 disclosures related to
significant accounting
policies, judgments and
estimates
5 measurement of
financial instruments and
disclosure of related risk
with relevance to financial
institutions.
Not surprisingly, ESMA says
that national regulators may
also focus on additional
relevant topics. It issued
a similar statement a year
ago and post-employment
benefit obligations
appears on both listings.
ESMA builds on its 2012
statement by emphasising
the need for transparency

Transparent and consistent
Transparency and the consistent application of IFRS in financial
reporting are key to making financial markets work smoothly
and the importance of
appropriate and consistent
application of recognition,
measurement and disclosure
principles. ESMA and the
European national enforcers
will monitor and assess
the application of IFRS
requirements relating to the
items in this statement.
These European common
enforcement priorities
will be incorporated into
the reviews performed by
national enforcers. The
guidelines are not statutory,
but ESMA hopes that
awareness campaigns will
lead national regulators to
take account of the new
priorities. The watchdog
will also monitor national
regulators’ application
of the priorities and will

▌▌▌ENTITIES SHOULD DISCLOSE APPLICABLE POLICIES
ONLY AND FOCUS ON ENTITY-SPECIFIC INFORMATION
RATHER THAN QUOTING EXTENSIVELY FROM IFRS
publish progress reviews
to encourage national
regulators to comply.
Users of financial
statement have expressed
concerns over the use of
‘boilerplate’ disclosures for
transactions that are not
relevant or are immaterial
to the entity. The view is
that entities should disclose
only applicable accounting
policies and focus on entityspecific information rather
than quoting extensively
from IFRS.

Impairment of nonfinancial assets
Continued slow economic
growth in Europe could

indicate that non-financial
assets will continue to
generate lower than expected
cashflows especially in those
industries experiencing a
downturn in fortunes. In
2012, ESMA suggested
paying particular attention
to the valuation of goodwill
and intangible assets with
indefinite life spans.
This year, it has again
included the impairment
of non-financial assets in
the common enforcement
priorities with a focus on
certain specific areas.
These areas are cashflow
projections, disclosure
of key assumptions and
judgments, and appropriate

disclosure of sensitivity
analysis for material goodwill
and intangible assets with
indefinite useful lives.
In measuring value-inuse, cashflow projections
should be based on
reasonable and supportable
assumptions that represent
the best estimate of the
range of future economic
conditions. IAS 36,
Impairment of Assets, points
out that greater weight
should be given to external
evidence when determining
the best estimate of
cashflow projections. IAS 36
says entities should assess
the reasonableness of the
assumptions on which

»
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Fair value

▌▌▌DISCLOSURES RELATED TO FAIR VALUE NEED TO
BE MADE, PARTICULARLY WHEN THE MEASUREMENT IS
BASED ON SIGNIFICANT UNOBSERVABLE INPUTS
cashflow projections are
based. Each key assumption
should be consistent
with external sources of
information, or how these
assumptions differ from
experience or external
sources of information
should be disclosed.
ESMA considers that
disclosures made by
entities are often
uninformative because
they are only provided at
an aggregate level and not
at the level of the cashgenerating unit. Financial
statements generally are
not providing disclosures
that are entity-specific or
appropriately disaggregated.
ESMA has reviewed 2012
financial statements, and
the disclosures relating to
the sensitivity analysis of
goodwill or other intangible
assets with indefinite
useful lives are poor. IAS
36 requires disclosures on
the sensitivity of the key
assumptions to change
when determining the
recoverable amount.
Entities have regularly
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used the assertion that ‘no
reasonable possible change
in a key assumption would
result in an impairment
loss’. ESMA believes that
this disclosure does not
give users sufficient detail
to allow them to assess
sensitivity properly.

Measurement of
post-employment
benefit obligations
IAS 19, Employee Benefits,
requires the discount rate
applied to post-employment
benefit obligations to be
determined using market
yields based on high-quality
corporate bonds. ‘High
quality’ reflects absolute
credit quality and not that
of a given collection of
corporate bonds.
The policy for determining
the discount rate should be
applied consistently over
time and a reduction in
the number of high-quality
corporate bonds should not
normally result in a change
to this policy.
The International
Accounting Standards

Board (IASB) has tentatively
decided to amend IAS 19
to clarify that the depth of
the bond market should be
assessed and this should be
at the currency level and not
at the country level.
In jurisdictions where
there is no deep market in
these bonds, the standard
requires that market yields
on government bonds
should be used. ESMA
expects issuers to use an
approach consistent with
this amendment.
There is an additional
reminder by ESMA regarding
the importance of disclosing
the significant actuarial
assumptions used in
determining the present
value of the defined benefit
obligation and the related
sensitivity analysis. The
discount rate is a significant
actuarial assumption, the
details of which should be
disclosed together with any
disaggregation information
on plans and the fair value
of the plan assets where
the level of risk of those
plans is different.

ESMA has indicated
that entities should
assess the impact of the
requirements of IFRS 13,
Fair Value Measurement.
In particular, the effect of
non-performance risk should
be reflected in the value of
a liability. As an example,
the fair value of a derivative
liability should incorporate
the entity’s own credit risk.
ESMA emphasises the
need for proper recognition
of counterparty credit
risk when determining
the fair value of financial
instruments and providing
relevant disclosure.
IFRS 13 requires all
valuation techniques
to maximise the use of
relevant observable inputs,
which should be consistent
with the asset or liability’s
characteristics. In some
cases, a premium or
discount to the market value
may be applied but it should
be consistent with the nature
of the asset or liability.
ESMA stresses the need
to provide disclosures
related to fair value,
particularly when the
measurement is based on
significant unobservable
inputs (level 3). The more
unobservable the data,
the more important that
uncertainties are clearly
identified. Further, IFRS 13
(and ESMA) requires entities
to categorise measurements
into each level of the fair
value hierarchy.

Significant accounting
policies, judgments
and estimates
ESMA expects issuers
to focus on the quality
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and completeness of
disclosures relevant to
the entity’s financial
statements. These should
be entity-specific and not
boilerplate. ESMA believes
that disclosures could be
improved in the following
areas: significant accounting
policies, judgments made
by management, sources
of estimation uncertainty,
going concern, sensitivities,
and new standards issued
but not yet effective.
Significant accounting
policies and management
judgments could be
included in the financial
statements in order of
materiality and significance.
IAS 1, Presentation of
Financial Statements,
requires disclosure of
estimation uncertainties
with a significant risk of
being adjusted in the
next year.
ESMA reiterates
that disclosure of
new standards that
have been issued but
are not yet effective (IAS 8,
Accounting Policies, Changes
in Accounting Estimates and
Errors) is relevant where the
new standard could have
a material impact on the
financial statements.

Topics related to
financial instruments
Transparency and
comparability of financial
reporting of financial
institutions is in the interest
of market participants.
ESMA states that issuers
should ensure that they
meet the requirements
of IFRS 7, Financial
Instruments: Disclosures, for
qualitative and quantitative
disclosures and assess
whether there is objective
evidence of impairment
while disclosing sufficient
detail to provide a
comprehensive picture of
the liquidity risk and funding
needs of the entity.

Disclosures should
enable users to evaluate the
nature and extent of risks,
and the elements related
to the valuation of financial
instruments, the latter
reflecting economic reality.
Experience during the
financial crisis showed
diverging accounting
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treatments in relation to
forbearance practices.
Forbearance occurs
where the terms of the
loan are modified due to
the borrower’s financial
difficulties. ESMA expects
issuers to provide
quantitative information on
the effects of forbearance,
enabling investors to
assess the level of
impairment of
financial assets.
ESMA also
expects disclosure of
the accounting policies
applied to financial assets
that have been assessed
individually for impairment
but for which no objective
evidence of impairment was
available. The purpose of
this disclosure is to allow
users to assess credit risk.
Entities should also
disclose the time bands in
the maturity analysis and
include maturity analysis
of financial assets held for
managing liquidity risk.
ESMA is attempting to
foster consistent application
of accounting standards
while ensuring the
transparency and accuracy
of financial information.
As noted above, ESMA and
the national regulators will
monitor the application
of the IFRS requirements
outlined in the priorities,
with national regulators
incorporating them into
their reviews and taking
corrective actions where
appropriate. Auditors and
issuers ignore the guidance
at their peril. ■
Graham Holt is director of
professional studies at the
accounting, finance and
economics department at
Manchester Metropolitan
University Business School
FOR MORE INFORMATION:

European common enforcement priorities:
http://tinyurl.com/ESMA6
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TECHNICAL | UPDATE

Technical update
A monthly round-up of the latest developments in financial reporting, audit, tax and law
from the European Union, OECD and countries around the world
FINANCIAL REPORTING
INTEGRATED REPORTING

The International Integrated
Reporting Council
(IIRC) has issued its
international framework.
The framework has
been developed over the
past two years through
consultation with a large
variety of stakeholders.
IIRC says that the framework
is viewed by many as a
key to building financial
stability and sustainability in
global markets.
You can find out more at
www.theiirc.org

AUDIT
AUDITOR REPORTING

ACCA has held events and
commissioned an online
survey to gather feedback
from interested parties on
an International Auditing
and Assurance Standards
Board (IAASB) exposure
draft which proposed
changes to audit reports,
including the provision of
more information on how
audits are performed.
You can find the results
of the survey and ACCA’s
submission at www.
accaglobal.com/advisory

REVIEW ENGAGEMENTS
The International Federation
of Accountants (IFAC) has
issued a guide to review
engagements to coincide
with the updated ISRE
2400 (Revised) coming
into force. The updated
standard is effective for
periods ending on or after
31 December 2013.
IFAC suggests that a
review engagement ‘is
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another form of assurance
that can meet the needs of
some SMEs without putting
an undue strain on time and
other resources’.
It adds that it provides
‘some level of independent
assurance to increase the
credibility of an SME’s
financial statements’.
Find out more at www.
accaglobal.com/advisory
Glenn Collins, head of
technical advisory, ACCA UK

EUROPEAN UNION
STANDARD VAT RETURN
FOR BUSINESSES

The European Commission
has proposed that all
EU member states use a
standard VAT return, which
it claims would cut costs
for EU businesses by up to
€15bn a year.
The move would involve a
uniform set of requirements
and replace the current
system of national VAT
returns. Businesses would
be asked for the same basic
information within the same
deadlines. There would
be five compulsory boxes,
and member states would
be allowed to request up
to 21 more standardised
information fields.
Businesses would file
returns each month, while
micro-enterprises would file
each quarter.
An obligation to submit
a recapitulative yearly VAT
return would be scrapped.
Brussels says that its
proposal is a significant
‘simplification’ of VAT
regimes across the EU.
More information at
http://tinyurl.com/EU-VAT1

PUBLIC PROCUREMENT
AND FRAUD

The European Union’s antifraud office OLAF could
have opened the way for a
new focus for EU forensic
accounting after unveiling a
study that claimed between
€1.4bn and €2.7bn was
lost in corruption in public
procurement tenders in
2010 alone in just five
sectors across eight EU
member states.
Drawing on data
associated with contracts
involving EU and national
government funds, the
OLAF-commissioned
report, undertaken by PwC,
consultancy Ecorys and
the University of Utrecht,
examined losses in the
construction of road/
rail projects, waste water
plants, airport runways,
staff training projects and
medical device contracts.
The eight member states
surveyed were France,
Hungary, Italy, Lithuania,
the Netherlands, Poland,
Romania and Spain.
Researchers concluded
that while ‘clean’ tenders
still tended to lose money –
about 5% of their projected
costs – corrupt or ‘grey’
cases generated much
bigger losses of 18%.
More information
at http://tinyurl.com/
antifraudEU

PROFESSIONAL
QUALIFICATION REVIEW
The European Commission
has launched a two-year
review of professional
qualification systems
within the European Union.
The aim is to reduce
unnecessary burdens

that prevent accountants
and other professionals
developing their careers in
foreign member states.
Brussels also wants
each EU country to list
the professions that it
regulates, including those at
regional level.
The Commission intends
eventually to publish a
digest, helping accountants
to know what qualifications
they need for specific jobs.
More information at
http://tinyurl.com/qualsEU

SMALL CLAIMS LAW
COULD BENEFIT SMPs

Accounting practices
chasing unpaid fees
could benefit from
proposed reforms to the
EU’s cross-border small
claims regulation.
The European
Commission has proposed
raising the financial
threshold for claims
following its procedures
from €2,000 to €10,000.
It has also proposed
that emails and video or
teleconferencing become
a legitimate means of
communication in such
cases. And that court fees
can never exceed 10% of a
claim’s value.
More at http://tinyurl.
com/smallclaimsEU

TAX AVOIDANCE
RULES TIGHTENED

The European Commission
has drafted reforms to the
EU’s parent subsidiary
directive (2011/96/
EU) to reduce corporate
tax avoidance.
The law was designed to
prevent double taxation of
same-group companies in
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EU AND CANADA
QUALIFICATION
RECOGNITION

Canada and the
European Union have
agreed on a scheme
to recognise each
other’s professional
qualifications for
accountants and other
regulated professions
as part of a new
comprehensive economic
and trade agreement
between the two.
A full technical
summary of the final
outcomes is at http://
tinyurl.com/cetasum1

▲ PROFESSIONAL COMPETENCY PACT

Canada has signed a qualification recognition deal with the EU

different EU member states,
but has been exploited by
some companies to avoid
paying any tax.
Under the reforms,
member states could ignore
legal structuring designed
to avoid tax and tax on
local earnings. Specific
tax planning arrangements
would no longer be
eligible for tax exemptions
authorised by the law.
More at http://tinyurl.
com/evasionEU

OECD
GOVERNMENT
PERFORMANCE METRICS
The Organisation for
Economic Cooperation and
Development (OECD) has
released new indicators for
measuring the performance
of its 34 member nations.
There are now more than
50 of these metrics,
including new ones on
trust in institutions, risk
management, the rule of
law, women in government
and service access,
responsiveness, reliability
and satisfaction.
More at http://tinyurl.
com/GovGlance
Keith Nuthall, journalist

AUSTRALIA
NOT-FOR-PROFITS

Following extensive
due process involving
direct consultation with
constituents in the not-forprofit sector, the Australian
Accounting Standards
Board (AASB) has issued
AASB 2013-8 Amendments
to Australian Accounting
Standards – Australian
Implementation Guidance for
Not-for-Profit Entities – Control
and Structured Entities.
The amendments provide
significant guidance for
not-for-profit entities in the
private and public sector to
apply AASB 10, Consolidated
Financial Statements, and
AASB 12, Disclosure of
Interests in Other Entities.
The guidance does not
amend or deviate from
the principles underlying
the standards.
The guidance explains
various principles in AASB
10 underlying the criteria
for determining whether a
not-for-profit entity controls
another entity. The guidance
also addresses protective
and substantive rights
and the relevance of nonfinancial returns in applying
the control criteria. A range

of comprehensive examples
illustrate the principles.
For AASB 12 the
implementation guidance
explains the application
of the AASB 12 definition
of ‘structured entity’ by
not-for-profit entities. This
affects the disclosures
that a not-for-profit entity
would have to make in its
general purpose financial
statements to meet the
requirements of AASB 12.
The guidance applies to
annual reporting periods
beginning on or after
1 January 2014. Early
application is permitted.
More at http://tinyurl.
com/10-12-1049

ASIC REFOCUSES

The Australian Securities
and Investments
Commission (ASIC) has
announced its areas of
focus for 31 December 2013
financial reports of listed
entities and other significant
economic entities.
ASIC’s reviews will
include some half-year
reports with particular
emphasis on the impact of
new accounting standards.
Particularly when they
are faced with challenging
economic circumstances,

directors and auditors
should also focus on:
revenue recognition and
expense deferral policies
asset values
going concern
assessments.
ASIC’s surveillance
continues to focus on
material disclosures of
information useful to
investors and other users
of financial reports. ASIC
does not pursue immaterial
disclosures that may add
unnecessary clutter to
financial reports.
ASIC’s surveillance of 31
December 2013 financial
reports will particularly
focus on public interest
entities such as listed
entities, disclosing entities,
financial institutions and
other entities of public
interest with many diverse
stakeholders considering
factors such as the nature
and size of business and the
number of employees.
ASIC’s findings from
reviews of 30 June 2013
financial reports of public
interest entities will be
released in early 2014. ■

*
*
*

Lei Xu, technical manager,
ACCA Australia and New
Zealand
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PEOPLE | VOLUNTEERING OVERSEAS

Off the beaten track
In the international development sector, an ACCA Qualification is one of the most
valuable elements on the CV of any volunteer. Julius Goldthorpe explains why

When people consider
volunteering overseas they
often think of teaching
English, handing out
supplies or building
orphanages. Yet such
activities can only happen
if funding is effectively
managed by the charities
and organisations delivering
them. The skills that come
with the ACCA Qualification
can therefore open up a
world of rewarding and vital
volunteering opportunities.
Accounting for
International Development
(AfID) is a social enterprise
that offers experienced
finance professionals the
opportunity to use their
skills as volunteers.
‘Accounting skills
are a globally accepted
language that transcends
many barriers,’ says AfID
founder Neil Jennings. ‘An
accounting qualification is
just as useful at a Ugandan
children’s home as it is in
a UK business – I’d say far
more so.’
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▌▌▌‘HAVING A PROFESSIONAL SPEND TIME WITH OUR
FINANCE TEAM AND LOOK AT THE DETAILS OF OUR
FINANCIAL PROCESSES WAS AN ENORMOUS GIFT’
If a school in a deprived
part of Kenya hasn’t created
a realistic budget for its
projects or established
workable monitoring
systems, it could easily run
out of funds unexpectedly.
This might lead to a lack of
trust from its donors and
an inability to cover vital
running costs such as school
meals and staff wages. It
might even have to close.
If a women’s refuge in
Cambodia doesn’t make
effective use of its limited
income, it might have to
turn away vulnerable women
and girls. If a health clinic
in rural El Salvador isn’t
able to produce clear and
transparent financial reports,
its international donor
might have no choice but to
withdraw vital funding.

Such problems are well
known in the international
development sector. AfID
was set up to deliver an
effective solution.
Of the 480 AfID
accountants who have
offered their skills on a pro
bono basis, just under 10%
are ACCA-qualified. They
come from nine countries
including the UK, France,
Malaysia, Australia and
Slovakia, reflecting ACCA’s
global reach. They also come
from a variety of working
backgrounds, including the
private and public sectors,
with only a small number
having previously worked in
the non-profit sector.
AfID supports hundreds
of non-profit organisations,
from tiny orphanages and
social enterprises to much

larger and well-known
international charities.
Assignments vary in length
from two weeks to 12
months and always focus
on developing the skills,
confidence and potential of
local people.
This creates the local
financial management
capacity needed to
deliver more effective and
sustainable programmes
to their many beneficiaries.
By passing on professional
skills through mentoring
and coaching, volunteer
accountants empower local
staff and avoid creating aid
dependency.
One concern that many
ACCA-qualified accountants
have about volunteering is
the transferability of their
more corporate experience
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THREE WHO MADE A DIFFERENCE
From Australia to Zambia and Rwanda

While working at Grant Thornton, Australia, John
Fallon ACCA became increasingly aware of the
issues people faced in less developed countries.
After reading about AfID in Accounting and
Business, he decided to use his accounting skills
to contribute directly.
AfID offered him assignment options carefully
tailored to his experience, skills and preferences.
He decided on two placements – with EduSport in Zambia and DIZA in Rwanda.
‘I think the opportunity to work with two organisations gave me a better
understanding of the accounting challenges facing some smaller grassroots
organisations; particularly in this case, as the organisations were in different countries
and very different operationally,’ says Fallon.

From Brussels to the DRC

▲ LOCAL HEROES

Pump Aid is an NGO active
in Africa in supplying clean
water sustainably

into the international
development sector.
Wojciech Andrzejczak,
a past AfID volunteer with
UK charity War Child in the
Democratic Republic of
Congo, believes the ACCA
Qualification ensures all the
fundamentals are covered.
‘My ACCA Qualification
helped me to establish a
structured approach to the
accounting and finance
function, from procedures
and accounting entries to the
financial reporting,’ he says.
Similarly, Louise St Louis,
who supported a small nongovernmental organisation
(NGO) in Juba, South Sudan,
believes her qualification
was a great basis for
her assignment. ‘Having
done CAT as the base and
ACCA the professional
qualification, I was
technically geared up for the
tasks ahead,’ she says.
Local staff in Africa,
Asia and South America
are acutely aware of the
value of qualified financial

Polish internal auditor Wojciech Andrzejczak approached AfID while he was working
in Belgium at the European Commission and decided on a six-month placement with
War Child in the Democratic Republic of Congo.
‘I wanted to experience working in a humanitarian environment,’ he says. ‘Even
though the accounting and finance principles across all fields are very similar I found
the NGO world far more challenging due to constant fund restrictions. My work was
to tighten the controls and procedures. This included reconciling accounts, helping
to develop a global finance manual for the organisation and proposing ways to make
the reporting more automatic and less cumbersome. I really enjoyed it and would
recommend anyone considering volunteering to definitely do it!’

From Wales to Ghana

Jacqueline Evans was working with Coleg Gwent as resource manager when she
decided to travel to Africa to support a charity. The experienced forensic accountant
chose to spend four months at VSO in Ghana.
Working alongside the acting country director and finance manager she gave
practical, hands-on, impartial and confidential financial support, helping to upgrade
systems that would let VSO Ghana administer significantly restricted grants successfully.
‘Working in the public sector makes you more patient and empathetic to help the
people around you. These skills are required for any project in the non-profit sector.’

coaching and mentoring.
‘Our AfID volunteer arrived
at the exact right time in our
organisation’s development,’
says Hannah Stephens,
managing director of Epic
Arts, a performing arts
and education charity
in Cambodia. ‘Having a
professional spend time
with our finance team and
look at the details of our
financial processes and
make recommendations
for improvement was an
enormous gift.’
Many accountants use
volunteering as a platform
to build the experience
necessary for a permanent

career in international
development. More than one
in 10 of AfID’s volunteers go
on to work permanently in
the sector.
Bryan Mundy FCCA
volunteered as a mentor at
peace-building charities in
the Democratic Republic of
Congo, where he coached
local staff in the use of
Quickbooks and set up
new reporting systems
and processes. ‘I spent six
weeks in Congo, which was
challenging and career-

developing. It enabled me to
secure the position of FD for
Partners in Health’s flagship
hospital in Haiti,’ he says
An ACCA Qualification
is not merely useful but
critical in the international
development and charity
sector as there is huge
demand for accountants
both as volunteers and
permanent employees. ■
Julius Goldthorpe is
AfID’s marketing and
communications officer
FOR MORE INFORMATION:

www.afid.org.uk
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acca careers 2014
RECRUITMENT
MARKET

ACCA MEMbERs ARE IN dEMANd ANd ACCA CAREERs Is
pRRof. MoRE EMployERs ARE REgIsTERINg dAIly

The global recruitment market is
a mixed bag. For many looking
to get on or move up the ladder,
macroeconomic conditions
will continue to shape a tight,
competitive environment. Yet
there is a continued scramble
for talented candidates, with
many employers bemoaning a
lack of people with the desired
communication skills, commercial
awareness and ability to think
strategically. Use your ACCA
Qualification to set yourself
apart, expand your skill-set,
network, become a social media
maverick. Just look at all the
jobs and companies
recruiting through
ACCA Careers –
ACCA members are
in demand and 2014

It’s no surprise the most in
demand people on ACCA Careers
are the hardest to find – members,
senior professionals, often called
‘passive jobseekers’, a slightly
contradictory term suggesting
opportunism over necessity.

Neil Johnson
Editor, ACCA Careers

Employability
This is understandable; the
status of membership means,
for many, opportunity comes
knocking. The number of students
registered on ACCA Careers
outweighs members by over 3
to 1, while jobs listed on the site
for members outweighs those for
students by over 4 to 1.

Opportunities
Since launch, ACCA Careers has
posted in excess of 18,700 jobs to
a talent pool of 11,400 members.
This means that for every member

MeMBers IN
BUsINess

registered on ACCA Careers, we’ve
provided 1.6 jobs – a very favourable
ratio, thankfully inconsistent with the
wider labour market.

Practice and industry
Also interesting is the split between
the popular sectors and the sectors
actually hiring. Unsurprisingly
accounting practices are the
biggest recruiters and also the
most popular sector among ACCA
candidates. Beyond practice, the
biggest opportunities lay in the retail,
financial services, manufacturing,
banking and technology sectors.
While the sectors being sought
by members are heavily skewed
towards finance and banking. The
opportunities available to members
on ACCA Careers are only growing
and the variety of employers and
recruiters makes it a unique resource
for your career.

reGIsTraTION
sPLIT

WHaT recrUITers
WaNT

Visit ACCA Careers’ new
Post-Graduate portal. Why?
Because ‘the prestigious degree
is your key for a career switch, a
top management position and
100% salary increase on average,’
according to the FT in 2013.

PsYcHOMeTrIc TesTING:
HOW WOULD YOU Fare?
Psychometric tests are
designed to measure aspects
of your mental ability or your
personality and are increasingly
used as part of the recruitment
or selection process.
Visit accacareers.com to find out more.

TesTIMONIaL
“I came across AIMS on the ACCA website and
attended an introductory meeting which was very
informative and that led me set up my own practice
using their model. The initial training given to all
accountants is an important tool and helped me to
enhance the technical knowledge and an overall
development. I can proudly say that I am an entrepreneur, who is in full control of my career and quality
of life. Thanks to AIMS. It just works!”

TO aDverTIse caLL
THe saLes TeaM ON
+44 (0) 20 7902 1210
TO aPPLY FOr aNY OF THe POsITIONs BeLOW PLease vIsIT
WWW.accacareers.cOM Or scaN THe qr cODe

DIrecTOr, INTerNaL aUDIT

caPITaL accOUNTaNT

The Director of Internal Audit reports to the
Inspector General (IG) of the Oversight Office
(OIG). She/he assists the IG in providing
leadership in the area of internal audit, including
planning, directing and coordinating the work of
the Office of Internal Audit.

We are looking for a Capital Accountant to join
our small but busy team in the Stanley based
Treasury. You will be responsible for the efficient
and effective operation of the capital asset
management function (£33.1 million 2013/2014)
of the Falkland Islands Government.

ITaLY | reF: 13-0014713

FLaKLaND IsLaNDs | reF: FIG_ca001

seNIOr assOcIaTe – aUDIT

FINaNce DIrecTOr

Action the Audit Plan and provide our clients
with Knowledge and Business Solutions in
their respective markets by decreasing risks
and increasing revenue through KPMG audit
methodologies. Excellent communication skills in
Arabic and English.

Reporting to the OUP Pakistan’s MD and The
Asia Education Finance Director, the Finance
and Operations Director will be responsible for
planning, directing and monitoring all financial
aspects of the organization and for leading and
managing the Finance and IT teams and projects.

DUBaI | reF: KPMGUae001

KaracHI | reF: OUP_002

aUDIT MaNaGer

saLes TraDer - FINaNce

Grant Thornton International is one of the
world’s leading organisations of independently
owned and managed accounting and consulting
firms with more than 2.600 partners, providing
assurance, tax and advisory services to privately
held businesses and public interest entities.

A reputable investment bank specialising in
emerging markets is looking to employ a Senior
Sales Trader for their new South African office.
You will be responsible for communicating
the sale and purchase of orders to securities
exchanges and firms’ trading departments.

INDONesIa | reF: sGH-001

sOUTH aFrIca | reF: INITIaTe001

GeNeraL MaNaGer

DePUTY MaNaGer

Plan, manage, supervise and lead audit activities
as directed by Head of Internal Audit. Perform
risk and control assessment of audit and
communicate objectives and scope of audit
clearly Ensure audit engagement adequately
covers key business risks.

UBL Fund Managers is looking for a proactive,
result-oriented and experienced team player
for the position of Deputy Manager – Internal
Audit & Compliance & Company Secretariat
based in Karachi, responsible for the day to day
management of internal audit.

BaNGLaDesH | reF: rOBI003

PaKIsTaN | reF: UBL000
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Brakes are still on
Indebtedness and continued deleveraging will keep growth below 4%, the recent ACCA
CFO European Summit in Warsaw was told
CFOs should not expect a
return to pre-crisis rates
of growth, warned Andrzej
Olechowski, chairman of
Citi Handlowy and former
Polish finance minister and
foreign minister, at a recent
CFO European Summit
organised in the Polish
capital Warsaw by ACCA.
According to the General
Economic Conditions
Surveys conducted jointly
by ACCA and the US-based
Institute of Management
Accountants, the belief of
financial professionals in
global economic recovery is
growing. But the fragility of
business confidence, which
is improving faster than the
underlying fundamentals
would suggest, justifies
the caution expressed by
speakers at the conference.
Three factors point
to lower medium-term
growth, said Olechowski.
In the financial sector
deleveraging still has a

and opting for a greater role
for the state, a tumultuous
revision of the international
system may be on the cards.
Nenad Pacek, president
of corporate consultancy
Global Success Advisors,
said CEOs have become
chief explanation officers,
explaining to boards why
Central and Eastern Europe
(CEE) has underperformed
expectations. Growth of
3%–4% a year is sustainable
for the area as a whole,
said Pacek, but only after
deleveraging is over and
bankers’ greed returns. He
said that his clients are
reporting low growth and
reshuffling their product
portfolios as customers
moved to cheaper brands.

Credit collapse
Pre-crisis growth was based
on an unprecedented credit
bubble, but credit growth
has now dropped – in Poland
from 30% a year to 3% – to

Poland, which has kept
growing during the crisis, to
outpace CEE and eurozone
averages and to grow by
2.5%–3% in 2014.
Before the crisis, loans
were being made without
sufficient cashflow to repay
them or assets to secure
them. The blame for that
lay with badly worded
regulations, inappropriate
risk management or bad
culture – in short with poor
corporate governance,
said Adrian Berendt, who
chairs ACCA’s Global Forum
on Governance, Risk and
Performance.
Governance has been
evolving for two decades
since the publication of
the Cadbury Report in
the UK but the results
have been disappointing.
Regulation hasn’t created
a healthy corporate
culture or effective boards,
performance measures are
unreliable, boards’ ability

▌▌▌THE SOLUTION DOESN’T LIE WITH MORE DETAILED
RULES. THE KEY IS TO RECOGNISE THAT THE AIM OF
GOVERNANCE IS TO CREATE VALUE SUSTAINABLY
long way to go, managers
and supervisors have yet
to capture all risk, and
ways to assure competence
and integrity remain to
be found. Technological
change has become less
transformational and the
productivity growth of
advanced economies has
slowed. With mediumincome countries rejecting
the ‘Washington consensus’
policy mix for development
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a negative figure in most of
CEE. Foreign debt must fall
from its 70% of GDP in the
area to nearer the 39% of
Latin America.
The private sector is
heavily indebted, making
it harder for governments
to cut borrowing, but in
the region only Hungary is
talking of stimulation. With
exports, manufacturing
and consumer confidence
picking up, Pacek expects

to control managers has
been overestimated and
symptoms have been dealt
with rather than root causes.
The solution doesn’t lie
with more detailed rules,
Berendt told the summit.
The Basel I accord on bank
regulation was 30 pages
long; Basel II’s 347 pages
were overwhelmed by the
crisis; post-crisis Basel III
has 616 pages. National
regulations have likewise

▲ RISK ALERT

James Calladine,
HSBC’s chief risk officer
for continental Europe
exploded in size, and
Berendt praised the Bank of
England’s Andrew Haldane
for saying that simple rules
are needed.
Key, said Berendt, is
to recognise that the aim
of governance is to create
value sustainably. The
relationships between
savers and institutional
shareholders, between
the latter and boards,
and between boards and
managements must all be
designed to inform, to hold
to account and to perform –
to create value.
Contributing to a wideranging discussion of
risk management, James
Calladine, HSBC’s chief
risk officer for continental
Europe, cautioned against
seeking precise measures
of risk. Value at risk
calculations rely on historic
data and tempt managers
to calculate numbers

»
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▲ THE PEOPLE ON THE PANEL

From left to right: James Calladine of HSBC (a summit
partner), Patrick Healy of Cordea Savills, Krzysztof Radziwon
of KPMG Poland, Waldemar Wojtkowiak of Euler Hermes (a
summit partner), and independent adviser Adrian Berendt

RECOMMENDATIONS OF THE
ACCA GOVERNANCE FORUM
1 Agree that corporate governance exists to create
sustainable value.
2 Set up an accountability framework to assess
corporate governance codes – ‘apply and explain’
not ‘comply or explain’.
3 Develop better performance measures:
how companies create sustainable value for the
public good
how boards, management and staff create value
estimates of confidence and uncertainty
assessment and assurance of a firm’s ethical
health.
4 Introduce measures that address the risk-reward
asymmetry between savers, management and
other stakeholders, and enable savers to hold
institutional investors to account.
5 Incentivise investors so they favour companies
that create long-term value for themselves and for
society at large.

*
*
*
*

▲ NO RETURN TO PRE-CRISIS GROWTH

Olechowski: three factors constrain medium-term growth
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IN NUMBERS

PROACTIVE, NOT REACTIVE
The CFO is stronger than ever and in a position to
influence business in a fundamentally different
way, says Ashton Dallsingh, Cisco Systems CFO for
Europe, Middle East, Africa and Russia, where the
company has sales of over US$50bn. He gave CFO
Summit delegates his views in a platform interview.
Dallsingh said the continuing questions for today’s
companies were how to grow, where to grow, how fast
to grow, how to do more with less – and how to do so
with the pressure on all the time and not just for one
or two tough quarters. Providing financial support is
one thing but CFOs must now go beyond that and give
financial leadership in answering those questions.
He pointed out that CFOs are much more than
Excel whizzes and should aim to be partners to
executive managers and other financial managers in
their companies. And since the macro environment
cannot be changed, they should take up the challenge
of building talent throughout their organisations so
they can react to change.
Dallsingh’s three tips for CFOs are:
figure out how to be ‘positively disruptive’ and
provoke change for the better
talent, talent and once again talent – 50% of
success comes from building the right team
keep thinking about the difference between
financial support and financial leadership.

*
*
*

rather than go through a
complex process and make
a judgment.
Learn from managers
who deal with risk daily,
advised Euler Hermes CFO
Waldemar Wojtkowiak;
prepare for future and not
past risks by drawing up
unfavourable scenarios and
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consider how your company
will fare in them through
stress tests.
Calladine also favoured
reverse stress tests –
considering what scenarios
would kill the company. A
show of hands showed that
few of the audience were
using such tests.

▲ NETWORKING

The 2013 CFO
European Summit
was the sixth of its
kind to be organised
in Warsaw by ACCA
Poland. Some 140
finance directors and
managers, most but
far from all of them
from Poland, attended
the event, which took
place at the Hotel
InterContinental.
ACCA’s partners in
organising the summit
were HSBC and Euler
Hermes.

Between the sessions
CFOs are increasingly
called on not only to provide
financial support in budget
optimisation, analysis and
reporting, but also to help
forge strategy. They are
more proactive than before,
contribute more to decisionmaking and less likely to be
overruled. And increasingly
the path from CFO to CEO
is more travelled, with CEOs
recruited from candidates
with financial experience.

Talent path
A panel discussion at the
summit saw differing views
expressed about that path
but all speakers agreed that
there are distinct features
to the CEO’s role and the
skillset and character
needed to succeed in that
role. As Mark Forkun, CEO of
upmarket confectioner Blikle
put it, CEOs need ‘a passion
to drive, mentor and inspire
people’. He said they must
nurture the talent hidden
in people to meet their own
and corporate needs. ‘At the
end of the day a company is
not about finance it’s about
people,’ he pointed out.
Like CEOs but unlike
other specialists, financial
managers take an overall
view of a firm’s operations.

And CEOs, with their
performance measured
by financial results,
need to understand the
numbers. However, there
are other abilities that
would-be CEOs must
cultivate. Direct experience
of other parts of the
business and participation
in interdepartmental
committees can broaden
a skills portfolio and the
best asset you can have is
a sponsor in the firm who
can push for you to be given
appropriate assignments.
But a CEO’s job is not
for everyone, warned talent
consultancy Korn Ferry’s
Warsaw MD Krzysztof
Nowakowski. He said
that Polish managers are
typically very ambitious
and may aspire to roles
that are not right for
them. ‘Does not wanting
to move out of finance or
Poland prevent professional
development?’, one summit
participant asked. ‘Definitely
not,’ replied Nowakowski.
‘Staying in Poland is a
credible option, for in the
new Poland a CFO plays
much more than the old,
conventional role.’ ■
John Presland, consultant
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High honour in Jamaica
Jamaica hands its highly prized Order of Distinction award to ACCA International
Assembly representative and audit stalwart who is also an avid football fan
PwC Jamaica’s managing
partner Leighton McKnight
FCCA has been awarded
Jamaica’s Order of
Distinction – an honour
conferred for rendering
outstanding and important
service to the country,
and equivalent to the OBE
in the UK.

McKnight, who is
the ACCA International
Assembly representative for
Jamaica, received the award
in the rank of Commander
for his contribution to public
service, philanthropy and
community service.
He says: ‘This is a signal
honour I am very proud yet
humbled to receive. It will
certainly motivate me to do
more to make the world a
better place.’
McKnight is chairman
of the Government of
Jamaica Audit Commission,
chairman of the
Independent
Judiciary
Commission,
and a member
of Jamaica’s
Parliamentary
Integrity
Commission.
He is also
chairman of
the audit and
compliance
committee of
CONCACAF
(Confederation

ACCA-IMA CFO ROUNDTABLES
The second of the series of ACCA-IMA (Institute of
Management Accountants) roundtables, ‘Finance
as a business partner: insights to drive growth’,
took place in Hong Kong last November and was
hosted and facilitated by Jamie Lyon, ACCA head of
corporate sector, who spearheaded the series.
The roundtable was attended by employers and
high-profile members, including 10 CFOs and senior
finance leaders from a diverse range of industries, and
featured a showcase of ACCA’s thought leadership.
The next two discussions will take place in
London and New York. All the roundtable insights will
support a global study to be published in March this
year showcasing leading practices in this area, and
discussing the challenges and opportunities.

of North, Central American
and Caribbean Association
Football), as well as
chairman/director of the
Jamaica Football Federation.

◄ BADGE OF HONOUR

Leighton McKnight wearing
the badge of the Jamaican
Order of Distinction at the
award ceremony

SET YOURSELF NEW LEARNING GOALS FOR 2014
January is a great time to reflect on your past year’s CPD activity. Did you find yourself
cramming your development into the last few months? It could be useful to plan earlier
this year if you are to gain the most value from your CPD activity.
As a new year begins, why not set yourself new learning or career goals for 2014?
Remember, CPD is not just courses and events; there are plenty of other methods for
acquiring learning that counts towards your CPD such as work-based or e-learning,
being a workplace mentor to an ACCA trainee and even reading publications or technical
articles. To access a wide range of learning and development opportunities, visit My
Development (www.accaglobal.com/cpd) and start planning your CPD.
If you are a new ACCA member, use ACCA’s interactive coaching tool to learn more
about CPD; you’ll find it at http://cpdiguide.accaglobal.com. For members who submitted
an Option B declaration in 2013, the i-guide also offers guidance on how to
rectify a CPD shortfall and convert it into an Option A declaration.
If you have not yet made your 2013 CPD declaration, you should do so
immediately.
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The true value of oil sands
A recent ACCA Canada conference explored new ways of defining value creation as the
country moves towards a stronger regime for controlling its greenhouse gas emissions
Canada’s environmental
reputation has taken a
beating in the past decade
after the country dropped
out of the Kyoto Protocol
and started developing
emissions-rich oil sands
for an energy-hungry
world. It was appropriate,
then, that the country’s oil
capital, Calgary, hosted
an ACCA conference
on 16 October 2013,
that discussed whether
corporate Canada is ready
for the green economy.
It is important to set
clear standards that can
be quantified in ledgers,
says head of ACCA Canada
Suzanne Godbehere: ‘It’s
really about finding a new
definition of value
creation,’ she says.
The trouble is a
lack of clarity over
definitions.
‘The term
“green
economy”

ACCOUNTING AND BUSINESS

is used a lot, and some
may define it differently,’
Godbehere said. ‘It is low
carbon, resource-efficient
and socially inclusive. It
also includes other topics
such as: the metrics for
measuring the success of
an economy; how we can
address the high levels of
inequality at the local and
national levels; the greening
of economic sectors; how
governments and business
can consider natural capital
in their decisions; and the
skills that we need to work
and thrive in such a system.
‘Hopefully, we can start
the discussion on bringing
finance to the table, relative
to the topic of sustainability.’
Achieving consensus
requires standard
disclosure, measurable
targets and third-party
reporting – in short,
meaningful verification.
Calgary is in the western
province of Alberta, which
is home to 80% of Canada’s
oil and gas industry. Given
that Canada is the world’s
second-fastest growing oil
producer after the US, Matt
Loose, director of the
corporate sustainability
practice Stratos, stressed:

‘The challenges in Alberta
are particularly important.’
This is because while
Alberta’s oil sands are an
enormous financial and
economic asset, their true
value will become clear
only after the full costs of
developing them, including
environmental performance
and pollution legacies,
have been reckoned up, as
Suncor Energy’s executive
adviser of sustainability and
innovation, Gord Lambert,
pointed out.

Billions invested
In October, Suncor
sanctioned the operation of
Fort Hills, Canada’s fifth oil
sands mine. In partnership
with France’s Total, Fort Hills
will have a capital investment
of C$13.5bn (US$12.9bn),
along with billions of dollars
more for pipelines and
processing infrastructure.
These are big numbers,
providing much-needed
capital investment and
jobs. At present global oil
prices, Fort Hills alone could
generate over C$1 trillion of
direct and indirect economic
benefits for Canadians.
Suncor uses cuttingedge technology to mitigate

environmental impacts.
Fort Hills will be a showcase,
but it takes time. It took
more than 35 years after the
first barrel was produced
from oil sands in 1967 to
put Suncor in a cash breakeven position.
Lambert noted that
energy, environment and
economy are inextricably
linked. The problem is
how to reconcile all three
in a way that supports
all stakeholder interests,
including industry, investors
and the public. ‘I wouldn’t
pretend we have all the
answers,’ Lambert said.
Yet he conceded that
looming regulations to cut
greenhouse gas (GHG)
emissions pose a real if
unspecified risk to projects
such as Fort Hills. Canada
has started to tighten
up its emission controls,
setting a goal of reducing
GHG emissions 17% below
2005 levels by 2020. And in
2010, the government set
renewable fuel standards
for petrol, followed by
restrictions on exhaust
emissions for passenger
vehicles and heavy-duty
trucks in 2012, to align with
US regulations.
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Also in 2012, Canada
imposed restrictions on
coal-fired power, which
accounts for about 11% of
Canada’s GHG emissions.
Oil sands, which account
for about 7% of emissions
– and rising – have been
exempt, but international
pressure may prove
irresistible. Such rules will
involve verification and will
also encourage businesses
that can demonstrate their
green reporting credentials.
According to Nelson
Switzer, PwC’s leader
of sustainable business
solutions, making a business
case for environmental good
practice requires a sharp,
honest assessment of the
costs as well as the benefits.
This includes assessments
of operations, stakeholder
engagement, and products
and services that are
tailored for sector-specific
issues, with companies
developing a standard
disclosure policy for social
and environmental data.
In short, PwC is aiming
for a new methodology
to help companies and
capital markets identify,
manage and mitigate their
environmental, social and
economic risks. ‘We provide
the rigour around the trust,’
Switzer said. The first step is
to quantify and verify them in
a way that can be measured.
Bob Mann, chief operating
officer of Canadian-European
investment research firm

Sustainalytics, oversaw
the development of the
company’s flagship product,
the Jantzi Social Index
(JSI). This is modelled on
International Financial
Reporting Standards for
ethical investment funds to
measure the sustainability of
corporations and rank them.
Mann called it an ‘authenticity
score’ along the lines of the
international Global Reporting
Initiative (GRI).
The JSI is an
environmental, social and
governance (ESG) index that
can be used by investors to
benchmark the performance
of ESG portfolios and
funds. It has also been used
by financial institutions
to develop investment
products, including an
indexed mutual fund and an
exchange traded fund (ETF).
Sustainalytics ESG ratings
can be understood as an
authenticity score measuring
a company’s commitment to
sustainable practices.

However, the need
to measure and reduce
environmental impact is a
problem that cuts across
virtually every sector of
the economy. Telecoms
company Telus is building
high-speed networks to
support the proliferation of
mobile devices; all those
iPads, PCs and smartphones
are energy-intensive in the
manufacturing process
as well as their use
and development.
According to
Andrea Goertz, Telus’
senior vice president,
strategic initiatives,
chief communications
and sustainability
officer, ‘the company is
creating environmentally
sustainable workplaces
and implementing socially
responsible work practices
to reduce energy use’.
She is responsible for a

International consistency
It is important for those
numbers to also be
consistent internationally
as well as locally, as
the Canadian oil patch
attracts billions of dollars
of foreign investment.
Increasingly, Mann
said, investors are
looking for information
on the environmental
performance of Canadian
oil sands producers.

programme to
retrofit offices
and data centres
to make them more
energy-efficient. It also
aims to encourage
telecommuting
and other ways
of reducing the
emissions of
individuals.
It is also likely
that there will
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be ancillary benefits from
making such changes,
requiring creativity and hard
number crunching. She
called it ‘inclusive wealth
accounting’, which Telus
may consider incorporating
into its annual corporate
sustainability (CSR) report.
Since 2000, the
Canadian government has
encouraged the use of
CSR reports to highlight
how companies adhere
to international ethical
norms. Goertz is proposing
that CSR reports include
environmental performance
as a subheading. She
admitted, though, that
pinpointing the tangible
benefits can be difficult.
According to Godbehere,
assigning the hidden value
of those intangibles is the
key to Canada’s future
prosperity. How will Canada
know when it is able to
declare it has a successful
economy, taking account of
its environmental costs as
well as its financial wealth?

‘We need it to reach the
boardroom and the CEO
level to know it’s being
taken seriously. We’ve
come a long way, but
there’s more to do.’ ■
Shaun Polczer, journalist

◄ PANEL PEOPLE

Left to right: Suzanne
Godbehere, Nelson Switzer,
Bob Mann and Andrea Goertz
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Taking the long view
ACCA’s recent International Assembly turned its attention to the future, and how the
finance team can show leadership and add value to their organisations
ACCA’s 2013 International
Assembly, gathering finance
leaders from around the
world, looked into the future
while also focusing on
current challenges.
With the theme of
‘Beyond 2015’, ACCA
leaders and conference
delegates considered how
accountants can show
financial leadership and
deliver high performance
within their organisations.

‘In an increasingly
global, competitive and
connected world, we
have to be ready to take
opportunities and face the
challenges presented by a
new business landscape,’
Helen Brand, ACCA chief
executive, told delegates.
She stressed ACCA’s
focus on delivering value
– to members, students,
employers, learning
partners and society –

while also highlighting
ACCA’s recent successes
in growing its membership
and maintaining healthy
finances.
‘Our reputation and
influence continue to grow,’
Brand said. ‘For ACCA, the
connections we make with
employers, policymakers,
governments and national
bodies around the world
mean we can and do
influence outcomes.’

ETHICS
‘A key role for today’s
accountants is to
act as a guardian
of integrity in their
businesses. By showing
ethical leadership and
embodying the values
of integrity, objectivity
and professional care,
accountants help
maintain and strengthen
the reputation of the
Martin Turner, ACCA president
business they work for,
while at the same time
protecting the public interest.
‘Regulation, codes of conduct and compliance policies may not be enough in
themselves to create a climate of ethical and responsible behaviour. Given that all
important business decisions are ultimately made by people rather than systems,
behavioural factors are crucial in determining how any business acts.
‘So while it is essential to have an ethical culture led from the top, it is also
important to have people in positions of authority, especially in the finance function,
who can be relied on to make decisions in the right way and for the right reasons.’

ACCOUNTING AND BUSINESS

She also highlighted
ACCA’s complete finance
professional concept,
launched in 2013 and
based on research into
the competencies that
business leaders require
from aspiring finance
professionals.
‘We are committed to
ensuring that the ACCA
Qualification will continue
to comprehensively cover
the skills and behaviours
required by organisations in
all sectors,’ she said.
Subsequent conference
sessions focused on the
future: opportunities and
threats for ACCA and the
accountancy profession,
ACCA’s draft strategy
to 2020 and its growth
ambitions. The future of the
ACCA Qualification was also
considered, as well as the
value of ACCA membership.

Four lines of sight
During a joint session with
ACCA Council, finance
leaders shared their views
on the challenges CFOs face
when striving to provide
finance leadership in their
organisations and create
high-performing finance
teams. Jeff Thomson,
president and CEO of IMA
(Institute of Management
Accountants), ACCA’s
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global strategic partner,
explained that as CFOs
evolve from ‘bean counting
to bean sprouting’, they
need wider vision. ‘In their
expanded role in strategy
and sustainable growth,
the CFO’s line of sight is
fourfold: hindsight, oversight,
insight and foresight.’
Hindsight involves
‘looking back to learn
from history’, to point the
organisation in the right
direction for achieving
growth, Thomson explained.
Oversight is ‘a traditional
CFO role in terms of financial
performance and resource
monitoring and ensuring a
healthy financial profile.
‘Insight is where we
begin to move into the
expanded skillset that
professional associations
must help address. Business
partnering starts where
business analytics takes over.
Reporting the numbers is
vitally important, but turning
information into insight
and ultimately intelligence
is what often distinguishes
good companies from great
companies.’
Finally, foresight is where
the CFO plays a leading
role in helping to shape a
successful future for their
organisation, through
developing a ‘curious and
adaptable mindset’.

Virtual teams
Teuta Bakalli, former CFO of
financial services business
Pepper Europe, identified
one particular trend that has
changed the skills needed by
finance professionals – the
development of shared and
outsourced services.
‘Being able to manage
virtual teams has become
extremely important,’ she
said. ‘Managing a team
when you are not in the
same location requires a
different skillset. Technical
skills are always necessary,
but outsourcing creates new
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PUBLIC SECTOR SKILLS
‘Public sector professionals face a range of challenges,
and need to develop and exercise financial leadership
skills.
‘ACCA-commissioned research on how professional
accountants were responding to the challenges of
austerity found an improved understanding of the cost
basis of services and more challenge of the underpinning
costs. Support services had been stripped out through
outsourcing and shared services. Multi-year budgeting
was commonplace, and there was greater emphasis on
financial modelling and improved analytical approaches.
‘These are notable achievements, but the research also Anthony Harbinson,
highlighted areas for future development. It identified a
ACCA deputy president
lack of long-term vision. There is a continued focus on
making blanket cost reductions across all services, whereas there could be greater
prioritisation. There is also a perceived lack of strategic management skills.
‘Given these findings, it is increasingly important that we as a professional
accountancy body work closely with public sector employers and members to support
skills development.’

challenges in terms of how
you integrate your team
when people are based in
different time zones, with
different language barriers.’
Effective communication is
the only ‘silver bullet’ for
managing such situations,
she said.

New skills
To ensure the finance team
adds value, organisations
are recognising the need
to develop new finance
capabilities. ‘We have
seen a much greater
focus on ensuring finance
professionals have access

to the right development
opportunities in many
businesses, to coaching,
mentoring and experimental
learning programmes,’
said Yvonne Yang, finance
director for Asia Pacific at
MSC Software.
She added: ‘And we have
seen a better understanding
of the importance of
developing transparent
career paths across the
organisation so that
professional accountants
understand how they can
develop their careers and
the necessary skills and
capabilities they will need.’

This is why diversity in its
broadest sense is becoming
much more important, Yang
pointed out. ‘Globalisation
is causing increasing
complexity of business
operations and in particular
of the finance function,
which has to support
businesses as they enter
emerging markets.
‘Tapping into local
knowledge and dealing
with many local regulations
requires diversity of
understanding and
experience in finance.’ ■
Sarah Perrin, journalist

DIVERSITY

Alexandra Chin,
ACCA vice president

‘Every CFO I have ever spoken to essentially has three
goals for their finance function: they want to reduce
cost and improve finance processing efficiency, they
want to ensure appropriate control and compliance,
and they want finance to be a more effective partner
to the business to help drive and create value.
‘So the questions they have are around finance
capabilities. How do they develop the skills and
capabilities in their people to deliver this in a global
environment? How do they bring in people with the
necessary diversity of skills and experiences? How do
they bring in new ways of thinking?’
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73%

Percentage of
ACCA members
who expect to
achieve their
career ambitions
within the next
four years,
according to an
online survey of
4,000 members
around the world.
See page 43.

ABOUT
ACCA
ACCA is the global
body for professional
accountants.
We aim to offer
business-relevant,
first-choice
qualifications
to people of
application, ability
and ambition around
the world who seek a
rewarding career in
accountancy, finance
and management.
We support our
162,000 members
and 428,000
students throughout
their careers,
providing services
through a network
of 89 offices and
active centres.
www.accaglobal.com
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Honorary membership
Former CEO of IFAC and Harvard lecturer awarded honorary
membership of ACCA for their contributions to profession
Two giants of the
accountancy profession
have been awarded honorary
membership of ACCA.
Ian Ball, former CEO of
the International Federation
of Accountants (IFAC) and
Professor Bob Eccles, senior
lecturer at Harvard Business
School, were presented with
their honorary memberships
at a joint ACCA Council
and International Assembly
dinner at the Royal Society
of Arts in London.
ACCA president Martin
Turner said that Ball
gained the honour for
his contribution to the
development of the global
profession and championing
the cause of improving
financial management in the
public sector.

▲ ACCA PIN FOR INNOVATORS

Bob Eccles (left) helped to develop integrated reporting while Ian
Ball (right) has championed public sector financial improvements
Eccles gained his award
for his contribution to
developing the thinking
behind integrated reporting.
Turner said: ‘Both
have made significant
contributions to the

development of the
profession around the world.
They have progressed and
promoted the profession,
while also forging ahead with
new thinking on accountancy
and business.’

OPTIMISTS FINALLY OUTNUMBER PESSIMISTS
Confidence in the global economic recovery among finance professionals is the
strongest it has ever been since ACCA began its Global Economic Conditions Survey
of members in 2009.
More than half (53%) the 2,000 respondents to the 2013 Q3 survey believe
conditions are improving or about to do so, up from 47% in Q2. Those expecting
stagnation or deterioration fell from 50% in Q2 to 43% in Q3. It is the first time in the
history of the survey that optimists have outnumbered pessimists.
Global business confidence also continued to rise, albeit at a slower pace, with
28% saying they were more confident about the prospects of their own businesses
than they had been three months earlier, up from 26% in Q2.
The survey is jointly carried out by ACCA and IMA (Institute of Management
Accountants). More information at www.accaglobal.com/ab39

ACCA SYLLABUS ENHANCED
Improvements have been made to the ACCA Qualification to meet the needs of
employers by updating the content of the global syllabus and ensuring newly qualified
members have the skills and knowledge to be complete finance professionals.
A wide range of changes have been made across the syllabus in such key areas as
professionalism and ethics, strategy and innovation, financial management, corporate
reporting, sustainable management accounting and audit.
More details at www.accaglobal.com/ab40

LOOKS LIKE IT
SHOULDN’T BE ON
YOUR LIST.

THE NEW 129 G/KM XF R-SPORT.
It’s natural to think that the Jaguar XF R-Sport shouldn’t be on your company
car list. Think again. With prices from £33,995* on the road, or £226.27 per
month** in BIK for company car drivers paying higher rate tax, isn’t it time
you put the XF R-Sport at the top of your list? For more information, contact
our Business Sales Specialist team on 0845 366 1574.
WWW.JAGUAR.CO.UK/BUSINESS

HOW ALIVE ARE YOU?

Official fuel economy figures for the XF 14MY range in MPG (l/100km): Urban 16.7–48.7 (16.9–5.8). Extra Urban
32.8–64.2 (8.6–4.4). Combined 24.4–57.7 (11.6–4.9). CO2 Emissions 270–129 g/km.
The figures provided are as a result of official manufacturer’s tests in accordance with EU legislation. A vehicle’s actual fuel consumption may differ from that achieved in such tests and these
figures are for comparative purposes only. *On the road price is the manufacturer’s Recommended Retail Price, plus First Registration Fee and Delivery Pack. £33,995 refers to XF 2.2 163PS
R-Sport saloon. All details are correct at time of publication and are subject to change without notice. **Based on an XF 2.2 163PS R-Sport with no options for a 40% tax payer. Vehicle shown
fitted with 18” dealer fit accessory wheels.
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