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Who shares, wins

The fi rst ever dedicated 
research report into Irish-
based shared services 
centres (SSCs) – Sustaining 
high performance in shared 

services: an Irish perspective – was published by Accenture 
Ireland in partnership with IDA Ireland and UCD Michael 
Smurfi t Graduate Business School in 2014. 

Inward investment promotion agency IDA believes that 
Ireland’s shared services sector can build on its successful track 
record to win signifi cant further investment from leading global 
companies. The in-depth research revealed that Ireland has 
a far greater proportion of high-end SSCs, with nearly half of 
those surveyed saying the numbers employed in shared services 
in Ireland will increase in the next year. Multinationals are 
continuing to invest in Ireland, attracted by the competitive tax 
rates, the country’s global recognition as a centre for excellence, 
and the highly qualifi ed workforce.

Mark Ryan, managing director for Accenture Ireland, says: 
‘Crucial to Ireland’s potential growth in this area will be access 
to a highly skilled and educated talent pool, particularly in fi elds 

such as fi nance and accounting, and languages. On this basis, we 
must encourage our student population to look to a career in the 
shared services industry, which, in the past, may not have been 
viewed as a viable or attractive choice.’ 

This issue features articles by fi nancial professionals in senior 
shared services positions, discussing global business services 
and its role in both the practice and corporate sectors. We also 
feature an interview with Oracle Ireland’s Val Maher FCCA, VP 
global accounting and global controllers org – EMEA, who 
outlines why the global provider of enterprise resource planning 
software uses Ireland as the ideal base for developing its own 
shared services. 

It is clear that Ireland remains a centre of opportunity and 
a global leader in shared services, with a signifi cantly greater 
number of SSCs operating at the high end of the value chain 
compared with our international counterparts. As Barry O’Leary, 
CEO IDA Ireland, says: ‘We must continue to attract new foreign-
owned fi rms in high-growth markets, retain the ones we have and 
create new, high-quality jobs as our economy recovers.’ 

Shauna Rahman, Ireland editor, shaunarahman@ifpmedia.com
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▲ Emerald isle 
strikes US gold
Ireland is the top 
destination for US foreign 
direct investment, the 
American Chamber of 
Commerce reports. More 
than $277bn has been 
invested since 1990

▲Energising future
Bord na Móna, the 
state peat company, 
is reinventing itself as 
a renewable energy 
producer after officially 
launching a €115m wind 
farm in Co Offaly

◄ Milking it
Taoiseach Enda Kenny 
(middle) attended the 
opening of Glanbia 
Ingredients Ireland’s 
new €235m dairy facility 
in Kilkenny, which has 
created 1,600 jobs

▼Frontend at the 
forefront
Frontend.com won 
numerous awards at the 
Digital Media Awards 
Grand Prix for their 
MyMilkman.ie app, in 
partnership with Glanbia

6 News | Pictures

Accounting and Business 04/2015



▲ Role models
EY called for females to 
enter its Entrepreneur 
of the Year scheme. 
From left: former finalist 
Peaches Kemp, EY's Kevin 
McLoughlin and former 
winner Anne Heraty

▼ Dublin Airport in 
line for take-off
An investment of €20m 
in new aircraft taxi lanes 
and parking stands will 
be the biggest single 
spend at Dublin Airport 
since Terminal 2
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News round-up
Ireland is outperforming countries in the EU in education and economic performance 
and is also positioned to become a global innovation hub, according to EY 

Ireland raises pay
An overwhelming majority of 
Irish employers expect to raise 
salaries this year, according 
to a PwC survey. Some 78% 
of businesses plan to raise 
pay in 2015, up from 64% in 
2014, with 88% of employers 
expecting to increase pay next 
year. One in three companies 
are increasing performance-
related bonuses in the 2014–15 
period, with average on-target 
performance bonuses for 
senior managers this year to 
be 20%, up from 16% in 2014. 
Performance-related bonuses 
for professional staff will 
remain static at 10%. 

Shire ‘nothing to hide’
Shire Pharmaceuticals has 
brushed off criticism that its 
complex corporate structures 
are to avoid tax. In an interview 
with the Financial Times, chief 
executive Flemming Ornskov 
said Shire had ‘nothing to 
hide’ and was ‘trying to do 
the right thing’ for investors 
by maximising returns. He 
added that ‘four, fi ve hundred 
companies’ were using the 
same type of multijurisdictional 
structure, which involves a 
presence in Luxembourg, and 
that global pharma companies’ 
taxes would always be 
complex. Shire is tax-domiciled 
in Ireland and listed in London, 
where it was previously based, 
but its largest market is the US.

ECB assists inquiry
The European Central Bank 
has agreed to ‘an informal 
exchange of views’ with the 
banking inquiry, while as 
yet not agreeing to provide 
evidence in person to the 
Oireachtas committee. 
ECB deputy president Vítor 

Constâncio will represent it in 
discussions with the inquiry. 
Mario Draghi, president of the 
ECB, told MEP Marian Harkin 
in a letter that the bank could 
not formally participate in the 
inquiry, as this would confuse 
its line of accountability, which 
is to the European Parliament.

Grant Thornton expands
Grant Thornton has appointed 
seven new partners in Ireland, 
indicating its expansion across 
its business operations. Tim 
Lohan joins the fi rm’s Dublin 
offi ce, while Elaine Daly, Jarlath 
O’Keefe and Kevin Foley 
were all promoted to become 
partners in Dublin. Richard 
Gillan joins the Belfast offi ce 
to lead its advisory practice. 
Louise Kelly and Peter Legge 
have both been promoted to 
become partners in Northern 
Ireland.

Innovative Ireland
Ireland is positioned to 
become a global innovation 
hub by the end of the decade, 
predicts EY. Speaking at 
Ireland’s inaugural Research 
& Innovation Conference, 
organised in association 
with EY, Ian Collins, head of 
research and development at 
EY Ireland, said that Ireland’s 
R&D tax credit scheme 
was an important factor in 
attracting investment and 
promoting research and 
innovation. Damien English, 
minister for skills, research 
and innovation, told the 
conference: ‘Combining the 
capabilities of our well-
educated, young population 
with an empowering business 
environment framework is 
essential in leveraging the 
government’s investment in 

R&D. The government’s priority 
is to ensure that the correct 
supports are in place for the 
crucial indigenous sector of the 
economy.’

Low VAT welcomed 
The impact of the 9% reduced-
rate VAT for the tourism sector 
has exceeded expectations 
and the low rate should be 
retained, says the Irish Hotels 
Federation. While the 9% rate 
is substantially below that of 
NI (where it is 20%), it is in line 
with most European nations. 
The federation says that since 
the lower rate was adopted in 
2011, 30,000 extra jobs have 
been created in the hospitality 
sector, representing one in 
three of all new jobs created in 
Ireland in that time.

EU’s costliest countries
Ireland has one of the EU’s 
highest costs of living, despite 
the scale of the fi nancial 

crisis in recent years. Only 
Denmark, Sweden, Finland 
and Luxembourg – in that 
order – are more expensive to 
live in than Ireland, according 
to fi gures published by the 
Central Statistics Offi ce. At the 
height of the boom, in 2009, 
Ireland was the EU’s second 
most costly country to live in. 
The high cost of living bears 
a disproportionate burden 
on Ireland, as the country 
has a below EU-average 
employment rate.

ACCA backs markets 
Proposals for stronger cross-
border accountancy standards 
for capital markets put forward 
by the European Commission 
have been backed by ACCA. 
The Commission’s green paper 
on the Capital Markets Union 
says that greater cross-border 
harmonisation is necessary to 
bring down the cost of capital, 
reduce obstacles to investment 

Big Apple 
investment
While the world waits in 
anticipation for the new 
Apple Watch device, Apple 
has announced that it will 
invest €850m in a new 
data centre in Athenry, 
Co Galway. This will be 
Apple’s largest data centre 
in Europe, generating 300 jobs across the construction and 
operational phases. Martin Shanahan, CEO of IDA Ireland, 
said: ‘This is an important strategic investment by Apple 
in a regional location, with signifi cant local economic 
benefi ts. Ireland has already successfully attracted data 
centre investments from major corporates, but this latest 
investment enhances Ireland’s track record further.’ In 
other major announcements, eBay is to create 450 jobs in 
Dundalk, while Airbnb will employ an additional 200 staff 
in its offi ces in Dublin’s Silicon Docks area.
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and provide more fi nancing 
options for small and medium-
sized businesses. Jason Piper, 
ACCA’s business law manager, 
said: ‘The development of a 
common market for capital 
across the Union can be 
expected to pay dividends 
beyond the direct impact on 
businesses which access the 
new funding. The governance 
and reporting disciplines 
which support the market for 
investors will benefi t creditors 
and suppliers more generally.’

NI tax rate to be 12.5%
First minister Peter Robinson 
has signalled that Northern 
Ireland’s corporation tax 
rate will be cut to 12.5%, 
following the signing of the 
Stormont House Agreement. 
Enterprise minister Arlene 
Foster had previously indicated 
her preference for a 10% 
rate to undercut that of the 
Republic. But Robinson said 
the 12.5% rate had emerged 
as the consensus choice of the 
Northern Ireland Executive, 
in which the Democratic 
Unionists and Sinn Féin are the 
two largest parties.

NI restructuring
The number of government 
departments in Northern 
Ireland is being cut from 12 
to nine. The Offi ce of the 
First Minister and Deputy 
First Minister becomes The 
Executive Offi ce, losing its 
responsibility for most delivery 

functions. The NI Executive 
has launched a voluntary 
redundancy scheme, which 
aims to remove 20,000 workers 
from the departments.

Smith dismissal ‘unfair’
Former RSA Ireland chief 
executive Philip Smith has 
lodged a claim for unfair 
constructive dismissal with the 
Employment Appeals Tribunal. 
Smith left the insurer after 
the emergence of fi nancial 
reporting irregularities, but 
maintains he was forced 
to do so because of the 
strains placed on him and 
denies responsibility for any 
irregularities. A spokeswoman 
for RSA said: ‘We believe 
the case is without merit and 
the company will robustly 
defend it. We dispute entirely 
Philip Smith’s contention of 
unfair dismissal.

Microfinance job boost
A thousand new jobs have 
been created through 
the support of 430 micro-
enterprises backed by loans 
from Microfi nance Ireland 
(MFI). It hopes to create a 
further one thousand jobs 
through additional lending 
during the course of this year. 
€10m was provided by the 
government to MFI to help 
boost the small fi rms sector 
– only businesses with 10 or 
fewer staff are eligible for 
loans. Three in four of the new 
jobs are outside of Dublin.

EIB agriculture support
The Irish agricultural sector 
can draw on the European 
Investment Bank for fi nancial 
support as a result of last 
year’s memorandum of 
understanding agreed by 
the EIB and the European 
Commission. The MoU creates 
a framework for common 
initiatives between the 
institutions to stimulate rural 
development and improve 
access to EU agriculture and 
rural development funds. 
Sinn Féin MEP Liadh Ní Riada 
commented: ‘This means that 
the EIB should be viewed, by 
Irish farmers and businesses 
in the agricultural sector, as 
an enhanced resource and 
channel of crucial fi nancial 
support.’

IAG continues pursuit
The International Airlines 
Group has offered guarantees 
to safeguard Heathrow 
landing slots for connections 
with Ireland as it continues 
to pursue the acquisition of 
Aer Lingus. IAG, which owns 
BA and Iberia, has softened 
trade union opposition by 
promising the creation of 
extra jobs at Aer Lingus, with 
job losses restricted to some 
back-offi ce functions. Ryanair 
has appealed to the UK’s 
Competition and Markets 
Authority to withdraw its 
instruction for Ryanair to sell 
most of its stake in Aer Lingus 
given the bid by IAG.

Investigations yield €1bn
The Revenue has announced 
that special investigations have 
generated more than €1bn in 
additional revenues in the past 
14 years. The fi gure includes 
€4.6m from Irish residents 
holding offshore accounts 
in HSBC Suisse. The largest 
contribution from undisclosed 
tax liabilities was in 2004, 
when investigations into 10 
Irish fi nancial institutions’ 
offshore accounts generated 
€562m in additional tax. The 
Revenue also disclosed that it 
collected an additional €200m 
in tax last year as a result of 
the introduction of a new fuel 
laundering tracking system.

Tax revenue rises
Tax revenue in the fi rst two 
months of 2015 were up by 
€925m over the same period 
in 2014 – a rise of 16%. The 
Revenue collected €6.7bn in 
January and February this year, 
compared to€5.8bn last year. 
Tax receipts are 5.4% ahead 
of projections declared in last 
October’s Budget.

Ireland outperforms EU
Ireland has one of the EU’s 
highest rates of attendance 
at third-level education 
institutions. Only Lithuania and 
Cyprus outperform Ireland. 
Some 48.5% of 25 to 34-year-
olds in Ireland attended third-
level institutions, compared 
to an EU average of 38.5%. 
However, there is a big » 
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difference between male and 
female third-level attendance. 
While 54.3% of young women 
benefi ted from third-level 
education, the fi gure for young 
men is just 42.3%.

NEDs risk charges 
Non-executive directors of 
banks and other regulated 
fi nancial services providers 
could be subject to criminal 
prosecution if they fail to 
prevent senior managers 
from breaking conduct rules. 
The new responsibilities 
will apply to senior non-
executives with specifi c 
responsibilities, including 
chairs. Martin Wheatley, chief 

executive of the Financial 
Conduct Authority, said: ‘We 
want those senior individuals 
to be held accountable for 
the decisions they make 
and oversee. This is what 
people inside and outside the 
banking sector expect.’

Emerging markets
Global economic power will 
continue to shift to China and 
other emerging markets away 
from North America, Western 
Europe and Japan, despite 
the recent growth slowdown 
in China, according to PwC’s 
report The World in 2050. The 
global economy will grow by 
an average 3% per annum 

in the period 2014 to 2050, 
predicts PwC, doubling its size 
by 2037 and tripling it by 2050. 
PwC expects the UK to fall out 
of the top 10 world economies 
by 2030, falling behind both 
Mexico and Indonesia in 
economic output.

HSBC in tax spotlight
Following allegations that 
HSBC private Swiss bank 
accounts enabled thousands 
of customers to avoid paying 
tax, HSBC’s Swiss private 
banking offi ces have been 
raided by the country’s 
public prosecutor and UK tax 
authorities may take legal 
action. HSBC is accused 

Ireland overtakes other EU countries in economy boost

Ireland has the EU’s fastest growing economy, bar the miniature nations of Malta and 
Luxembourg, according to Eurostat (www.economist.com)

of opening accounts for 
foreign customers that could 
not be traced by national 
tax authorities. HSBC chief 
executive Stuart Gulliver 
is among those using the 
accounts, which he said 
was to prevent bank staff in 
Hong Kong, where he was 
previously based, learning 
the size of his bonuses; and 
adding he had paid tax on 
the income.

Finance salaries increase
Salaries for fi nance 
professionals offer particularly 
high acceleration over the 
course of a career, according 
to a survey undertaken by 
Emolument. Senior fi nance 
professionals with less than fi ve 
years’ experience can expect 
to be paid around £67,000, 
rising to £304,000 with 15 
years’ or more experience. 
This compares to a legal 
professional who might be 
paid £58,000 with less than 
fi ve years’ experience, rising 
to £179,000 with 15 or more 
years’ experience. A qualifi ed 
accountant with less than fi ve 
years’ experience is typically 
paid £31,000, rising to £97,000 
after more than 15 years.

Accountants’ pay rise
Accountants are expecting 
to receive higher pay as 
the economy continues its 
recovery, according to the 
new Pay and Bonus survey by 
Robert Walters. Some 79% 
of employed accountants 
expect to receive a pay 
increase this year, though 
more than half expect this 
to be set at less than 3%. 
Robert Walters also revealed 
that employers are feeling 
pressure to raise pay. Some 
70% of employers recognise 
a shortage of accountancy 
talent, with 61% saying there 
is a lack of candidates with 
the appropriate technical 
accountancy skills. ■ 

Compiled by Paul Gosling, 
journalist
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Cloud control
Val Maher FCCA of Oracle Ireland discusses why the shared services provider – with its 
consistent growth and a competitive edge in the global cloud market – is so successful

in companies like Oracle, based in Ireland. I was given many  
opportunities to be involved in reorganisation projects over the 
years – for example, leading the launch of the global shared 
service centre in Bangalore, which was a major development for 
the company,’ says Maher.

‘By using Oracle’s own financial and technology systems, 
and constantly feeding back to the development team on our 
experience with our products, we can improve the systems for 

our customers. The global controllers 
team consistently focuses on moving 
up the value chain – for instance, in 
areas such as fiduciary responsibility, 
managing risk and full entity 
controllership.’

Hi-tech investment
Maher says this investment in people 
and the high standards expected of 
the teams is why the company has 
experienced consistent growth. 

‘The rapid speed at which 
technology has advanced since I 
commenced working in Oracle – 
currently valued in January this year 
at US$2bn in the cloud business – is 
incredible. Investment has always » 

Val Maher, VP global accounting and global controllers 
org – EMEA, at Oracle, the global provider of 
enterprise resource planning (ERP) software, says 

Ireland is the ideal base for multinational companies. 
‘As VP I am responsible for two large teams – 100 people 

in Ireland, which make up the global controllers EMEA team 
and the global accounting operations team, which comprises 
200 people in Bangalore, India. The Dublin team is a hotbed of 
talent and leads global initatives and projects, thereby gaining 
exposure to key Oracle players. This allows us to function at a 
very high level in a world-class environment. It also provides 
opportunities for the team to transition to senior roles within 
Oracle, whether on a local or multinational scale. Recently we 
hosted a financial meeting with Oracle’s co-CEO Safra Catz, and 
will host another meeting in April for Oracle’s global finance 
senior vice presidents and heads of corporate. It will give the 
team a chance to interact with the company’s senior people, 
grow their capabilities, expand their knowledge and build 
relationships to become a leading-edge finance organisation.’ 

Practice makes perfect
Maher’s background began in practice, where he studied for 
his ACCA exams. He then moved quickly into an international 
company, working in indirect tax and VAT consultancy, where 
he held a senior management role, managing a team of 120 
people. ‘Although it was a great experience and I qualified there 
as an accountant, I was always interested in the corporate side 
of the industry. At that stage it was the late 1990s and I could 
see an increase in shared service 
centres being set up in Ireland, with the 
multinationals beginning to invest here 
and base their headquarters here. This 
piqued my interest and I went on to 
join Oracle 14 years ago. 

‘Over the years it has been a 
learning curve for me within the 
organisation and, through the roles 
I have held, I have developed my 
experience and depth of knowledge 
on how shared services work. I am a 
good example to business graduates 
or accountants of how you can have a 
prosperous career in the multinational 
technology sector, and I would 
encourage finance professionals 
to look at growing opportunities 

‘The Sparc M7 
embeds an 

additional layer of  
security. This new 

chip... is a major 
development for 

businesses’

2012-15
Role expanded to encompass head 
of global accounting and global 
controllers – EMEA

2008
Appointed VP global controllers – 
EMEA

2000-08 
Held various senior positions including head of EMEA 
revenue recognition and regional controller roles across 
various EMEA regions

1993-2000
Before joining Oracle Corp, Maher held senior roles at 
Meridian Global Services
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to your business model, but for most companies, data security 
is a core concern. To address this concern, according to Maher, 
Oracle has undergone intensive research on how to create 
airtight security to hold company data. 

‘This is a very exciting time for us as we have recently 
announced a new processor called the Sparc M7, which 
embeds an additional layer of security. Currently data is built 
into company software or held in various data centres. With 
this new chip, the software and security is engineered directly 

been key to our success, and technological development within 
the company is continuous. We aim to surpass organisations 
such as Salesforce.com and Amazon to be the top player in 
the cloud market and become the new model for enterprise 
computing,’ he says. 

The facts and figures released in January this year, speak for 
themselves:

* total cloud revenue for Q2 2014 of US$519m, an increase  
of 47% from Q2 a year earlier

* cloud revenue growth in EMEA of 80% during the same 
period

* 860 new software-as-a-service (SaaS) customers this  
quarter, with 230 of those subscribing to more than one set 
of apps

* 250 new SaaS customers in ERP and enterprise performance 
management

* 150 new customers in this quarter for Oracle’s four-month-old, 
platform-as-a-service business

* first-half bookings growth exceeded expectations, and the 
growth rate for Q3 bookings is expected to reach 100%.

Increase in cloud uptake
Since joining Oracle, Maher has been involved in 80 major 
acquisitions. The Dublin team have become experts at managing 
the finance integration of diverse and sometimes huge 
acquisitions. The integration and alignment of software services 
in the cloud allows Oracle to be a one-stop shop for companies 
that are short of time and need an immediate, advanced multi-
purpose solution.

‘Paul O’Riordan, Oracle Ireland’s leader, informs me that 
businesses here in Ireland are unequivocal in their appreciation 
of engineered systems technology,’ says Maher. Oracle has 
recently published the Engineered systems: bridging the gap 
between priorities and budgets for businesses in Ireland report, 
which paints an encouraging picture of engineered systems 
deployments in Ireland. Ninety-one per cent of respondents said 
that they understood the importance of engineered systems in 
promoting efficiency in business processes.

Across Ireland, 43% of businesses are considering, or are 
on their way to implementing, converged systems. Another 
finding from the report, which points to an increased adoption of 
engineered systems, is the revelation that while cloud uptake is 
on the agenda for Irish businesses, 80% continue to store some 
of their data on the premises. Many companies prefer to migrate 
some of their operations to the public cloud, while keeping 
mission-critical applications and data onsite. 

‘The move to the cloud is inevitable for Irish-based companies 
on the path to business transformation, and engineered  
systems are actually complementary to a successful cloud 
migration, particularly when implementing hybrid architecture,’ 
says Maher.

Secure engineering
There is a growing awareness among Irish companies of the 
importance of engineered systems and how they can be tailored 

‘We aim 
to surpass 

organisations like 
Salesforce.com 

and Amazon to be 
the top player in 

the cloud market’
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millennials are fast becoming more knowledgeable than those 
of us who have worked in technology for years, so it is only 
natural that we try to educate those at secondary level about the 
extraordinary pace at which technology is advancing. 

‘If I look at my three children (all under nine years of age), 
their skills and tech abilities are so advanced that I can’t wait to 
see what level of expertise they will be at in another 10 years!’ ■

Shauna Rahman, editor, AB.IE

onto the silicon itself. It is cost-effective, accessible and a major 
development for businesses in terms of protecting their data.’

Generation game
Maher says these kinds of engineering developments should be 
shared with younger generations. 

‘Oracle has arranged for transition-year students to spend 
a week at a time with the company so they can learn about the 
future of technology and how it will benefit businesses. The 
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Better off together
What is your global business service, why is it on the business services’ agenda  
and where is it going to take your organisation, asks Deborah Kops

enthusiastically endorses (but does not mandate) the concept. 
Enter the rebrand.

Call a fairly standard shared services structure a GBS to 
(a) make the concept more palatable to the lines of business or 
(b) send a message to the organisation that the CEO or CFO 
really means business. What the rebrand does is reposition 
the shared services organisation to expand scope, scale and 
geography by ridding it of any old baggage and putting forth 
a new brand promise to the business. Fundamentally, nothing 
changes today, but the organisation gets a shiny new lease of life 
to evolve into something more significant over time.

Rationalising infrastructure
Smart organisations have realised that dotting the map with 
delivery centres run by each function – finance, HR or IT – may 
not be the most cost-effective operating model. By putting the 
budget ownership and management of operation – but not the 
delivery of processes – under one leader, and even co-locating 
operations where they make sense may be a good structural 
move in changing to a GBS model. Who is to say that shared 
infrastructure is not GBS? And who is to say it should not stop at 
bricks and mortar?

Powering up CAOs
Many organisations are experiencing the return of the chief 
administrative officer (CAO) at a group level in an effort to 
‘de-layer’ the organisation. CAOs were commonly found in 
manufacturing businesses some 20 years ago and now, as 

organisations look to consolidate 
certain functions, the role is seeing a 
revival. But any organisational change 
must be predicated on having the 
scope and scale to make an impact 
on the organisation. GBS delivery is a 
natural tuck-in under a CAO, especially 
if the organisation sees it as a back-
office function and needs a justification 
for changing the organisation chart.

Sourcing writ large
The sourcing of services is a far cry 
from buying commodities, such 
as computers or pencils, so for 
some organisations, the process 
of outsourcing IT and services as a 
category is pulled out of procurement 

Late in 2014 I sat through a session that brought 
together a group of people who referred to themselves 
as global business services (GBS) leaders. During the 

session it occurred to me that they were having difficulty 
trying to define a common business platform that moved the 
dial for their organisations.

GBS, as a model, is ethereal, flexible and definitely open to 
interpretation. There is no finite set of common denominators 
other than a goal to leverage infrastructure, leadership and 
expertise to an extent permitted by the organisation to achieve 
a common goal, which is a more efficient platform upon which to 
improve the management, increase the productivity and better 
control the functions that support all or most of the business. 
Definitions that include ‘two or more outsourcing relationships’, 
‘truly global’, ‘one leader at the C-suite level’, or ‘a singular 
governance platform’ aren’t necessarily box-ticks for every GBS 
leader or aspirant. There’s no one-size-fits-all business model.

Defining moment
As a keen observer of the evolution of alternative delivery 
models – shared services, business process outsourcing, etc – I 
could argue that GBS is a consultant’s attempt to set out the 
‘must-haves’ in order to push a new organisational construct 
out into the market. But taking a more pragmatic approach, 
I would suggest that GBS is a conscious intention to do 
organisationally what you can today with an eye to what you 
want to do tomorrow, whilst deploying a range of tools. In short, 
corporations should ask themselves: ‘What’s my GBS and where 
do I want to take it?’

I’ve noticed that there are a 
number of GBS realities, ranging 
from organisations that see it as a 
repositioning of shared services/
outsourcing within the business, to a 
major shift in organisational paradigm. 
The following are the most common 
paths of GBS.

Rebranding
Often organisations can’t sell the 
concept of shared services or 
outsourcing to the business due to 
perceptions, misunderstandings, 
corporate politics or even a glitch in 
the system. The brand becomes toxic 
and unsellable, even if the C-suite 

GBS is a 
conscious 

intention to do 
organisationally 

what you can 
today with an eye 
to what you want 

to do tomorrow
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and realigned under the technology or operations executive vice 
president (EVP). 

Many organisations are now finding that the act of sourcing 
alone is minuscule compared to the effort and investment 
necessary to manage outsourcing. So they are elevating sourcing 
to a global workforce management strategy, as opposed to a 
buying exercise. This necessitates a consolidation of activity in 
order to connect the dots across the organisation, leveraging 
best practices, standardising approaches to sourcing and 
vendor management, and developing a cadre of sophisticated 
leadership talent. Since all activities are managed by one group, 
who is to say it is not a GBS in form?

Finance shared services 
The ‘poster children’ on the GBS journey are clearly the finance 
professionals. As the most pervasive of all the corporate business 
process transformation experts, they have a leg-up when it 
comes to implementing shared services, generally taking the 
first step on the road to dominating corporate business service 
delivery. So after a few years of growing scope and scale in the 
traditional set of finance functions, finance leaders are now 
starting to look at adjacencies. This might include nabbing 

payroll out of human resources, for example. Suddenly finance 
shared services is writ large, encompassing all those formerly 
peripheral processes under the guise of GBS.

CIOs know best 
As their organisational influence changes, either waning as a 
result of years of (often unpopular) ERP implementation, or on 
the upswing as the corporation goes digital, chief information 
officers (CIOs) start to look outside their traditional technology 
and infrastructure bailiwicks, edging into business process 
delivery. Basing the justification to recreate his or her empire on 
the trend toward business-process-as-a-service (BpaaS), or the 
so-called ‘roboticisation’ of business service delivery, the CIO 
goes for a power grab, waving the banner of GBS.

In short, there’s no standard journey or stringent definition 
of what’s in and what’s out for GBS. Does it really matter what it 
includes, where it starts or who owns it if it delivers the business 
value the organisation requires? Corporates should ask: ‘What’s 
my GBS?’ ■

Deborah Kops is principal, Sourcing Change, and adviser, ACCA 
Finance Shared Services and Outsourcing Advisory Board
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roles attract the best and brightest professionals who want to 
be CFOs? Or is shared services a graveyard for those whom the 
organisation believes add value, but who are not expected to 
achieve the top fi nance role?

According to a recent ACCA report, Finance transformation 
roles: pathways to CFO, which examines the views of fi nance 
leaders and experts across a wide range of sectors, careers in 
shared services seem to be underrated. 

‘Right now, a so-called urban legend positions fi nance 
transformation roles as a dead-end for those who want eventually 
to occupy the top fi nance seat at the executive table,’ says Jamie 
Lyon, head of corporate sector at ACCA and co-author of the 
report. ‘Perhaps that is because of the relative immaturity of the 
shared services fi nance model, or perhaps fi nance transformers 
just have not had time to reach the top; perhaps it is because 
organisations need to amend their view of the capabilities now 

As the fi nance function model evolves, businesses are 
having to come up with new ways to develop talent. 
The trend for global organisations to restructure the 

function by setting up shared service centres, or outsourcing 
to third parties, is changing the traditional pathway to top 
fi nance roles.

Established wisdom has it that CFOs, to be effective, need a 
rounded understanding of every aspect of fi nance. That could 
include transactional functions, business 

support and analysis roles, as well as central reporting. But 
if those transactional functions have been separated out, they 
become less accessible to aspiring future fi nance leaders. It 
then becomes a more deliberate choice to move into a shared 
services role, assuming it is even possible to do so. 

So what is the impact of the shared services route on the 
fi nance professional’s career path? Do the fi nance transformation 

The evolution of the CFO
Can fi nance professionals with a background in shared services go all the way to the top, 
or is fi nance transformation a graveyard for the aspiring CFO?

18 Focus | Shared services

Accounting and Business 04/2015



required to balance agility and risk, growth and compliance in 
increasingly complex market contexts; or perhaps it stems from a 
lack of imagination.’ 

But individuals who take this route, according to Julie Spillane, 
managing director and global director of fi nance excellence 
for Accenture Global Services, can 
gain valuable skills and experiences 
in an era when the CFO role has two 
distinct sides to it: strategy and investor 
relations on the one hand, traditional 
fi nance operational leadership on the 
other. 

‘Being able to navigate increasing 
business model complexity internally 
means responding to changing 
expectations – knowing how to deal 
with operations and the implications 
of culture,’ she says. ‘Shared services 
experience is extremely helpful for 
this new generation of leaders.’ She 
explains that it helps develop the skills 
needed for operational leadership. 

Individuals who move into shared 

services can gain greater responsibility and greater access to 
global C-suite  

executives. Nigel Coffey, senior director of fi nance process 
transformation at PepsiCo, says: ‘I spent 10 years as a country 
CFO and I never met or spoke to the global CFO. On my very 

fi rst day in shared services I was 
presenting to the senior leadership 
team. As a shared service leader you 
get access to a much more senior layer 
in the organisation than you will ever 
get as an individual country CFO.’

Strategic vs functional
Nevertheless, roles in shared services 
are seen as less strategic, which 
could put them at a disadvantage as 
potential springboards to the  top 
fi nance role. Coffey recalls: ‘When I was 
asked to go into a shared service and 
outsourcing [SSO] role my fi rst reaction 
was, “you must be joking!” I called it 
the graveyard of ambition; there’s no 
progression, no career.’» 

Skills honed 
in shared 

services are 
key to building 

a strong finance 
management 

bench and top-
tier talent
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Peter Moller, a partner in Deloitte Consulting, cautions aspiring 
CFOs against overvaluing shared services  experience. ‘Let’s 
not kid ourselves,’ he says. ‘Finance shared services leaders 
have limited experience moving up the finance value chain. 
Shared services operations by their nature are never going to be 
strategic.’  

Finance organisations most likely to see potential CFO talent 
among shared services pools are those with very mature – and 
successful – SSO models. Such organisations are consciously 
plotting career pathways through SSO operations, realising 
that skills honed there are key to building a strong finance 
management bench and top-tier talent. 

Sandy Khanna, vice president at IBM global process services, 
has seen organisations deliberately fast-tracking individuals into 
finance leadership through transformation or shared services 
roles because they value the business experience gained. 
‘You’ll always find that the good finance leaders find great roles 
because they’re in demand,’ he says. 

Could it ultimately be that organisations wanting to appoint 
their CFOs from shared services backgrounds will have to do 
the persuading? ‘We don’t want to be the bean-counters of old,’ 
says Andrew Bacon, head of the EMEA shared services centre for 
Korean multinational Doosan Infracore. ‘Ask 100 shared services 
leaders and you’ll find that few aspire to be the traditional CFO.’ 

Indeed, some may be looking towards another top job 

For more information:

Download the Finance transformation roles: pathways to 
CFO report from www.accaglobal.com/ab138

altogether. ‘For somebody entrenched in finance, the move into 
a more operational role might be a good move toward a CEO 
role,’ Doosan says.

Whether it’s the shared services professional who needs to 
be persuaded of the CFO job, or the board who need to be 
persuaded of the shared services candidate, it’s looking like both 
could benefit from a strong fit of skills and experience. ■

Sarah Perrin, journalist

Front-office snobbery

‘When it comes to selecting a CFO, I think the choice 
is a CFO who understands the numbers rather than 
understands the back-office functions. There is a snobbery 
in finance: the guys in the front of the 

house – the planning and reporting side – think they 
know the business; they think the guys in the back office 
don’t really “get” the business. 

I think the guys in the back office often understand the 
business an awful lot better than the guys in the front.’

Nigel Coffey, senior director of finance process 
transformation, PepsiCo

Finance out of  
its silo 
‘What’s interesting now is 
the movement to global 
business services or GBS 
– aggregating all business 
delivery under one functional 
group. While traditionally 
finance shared services sat 
under the CFO, now the GBS 
head, often the former head of finance shared services, 
is at the same table. As far as the executive committee is 
concerned, the CFO and the GBS leader are almost equals. 
It’s a different route; the finance shared services leader 
now says, “I’m not part of the finance team. I’m going to 
run the business team separately while one of my many 
stakeholders is now the CFO.”’

Chris Gunning, vice president of global shared  
services, Unisys
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Honesty is the best policy
In a world of prolifering and wide-ranging opinions on what ‘public interest’ means,  
the emphasis needs to be on honesty and transparency, argues Jane Fuller

Politicians seem to be taking the view 
that advisers, including accountants, are 
just as bad as the perpetrators of abuse 
and that ‘the public interest’ should be 
a professional’s guiding star.

Some might have celebrated a halt to 
this tide when Deloitte and Maghsoud 
Einollahi won parts of their appeal against 
the Financial Reporting Council in the MG 
Rover case – notably the bit about failing 
to consider the public interest adequately. 
But the political flow, personified by 
Margaret Hodge, chair of the Public 
Accounts Committee, is all one way. 

So how do we answer the question 
posed by the MG Rover appeal tribunal: 
‘What does the requirement to take into 
account the public interest add’ to the 
‘basic principles’ that accountants should 
act with integrity, honesty and objectivity?

A good start would be to stop treating 
the public interest as a hot potato. 
Tortuous definitions like that of IFAC 
do not help: ‘The net benefits derived 
for, and procedural rigor employed on 
behalf of, all society in relation to any 
action decision or policy’. Half a minute 
on Google yields much more intuitive 
answers: ‘The welfare of the public’, or 
‘anything affecting the rights, health, or 
finances of the public at large’. 

The next step is to stop acting as 
though it is all so difficult and involves 
assessing costs/benefits and ‘due 
process’. This does not mean it is always 
easy to tell where the public interest lies. 
But why does it often seem that making 
the right trade-off only gets really hard 
when serious money is involved? When I 
ask my (ACCA) accountant if I can claim 

for certain items, he usually says no. In 
higher-profile cases, the public suspects 
that the profession fails to curb excess, 
often because of conflicts of interest. 

The need for change is spelt out in 
HM Revenue and Custom’s guidance on 
how to apply the General Anti-Abuse Rule 
(GAAR). The premise is that ‘all taxpayers 
should pay their fair contribution…
It therefore rejects the approach…that 
taxpayers are free to use their ingenuity to 
reduce their tax bills by any lawful means, 
however contrived’. 

There are, of course, different strands 
to the public interest. When Kraft took 
over Cadbury, shareholders in the 
chocolate company cheered at the price 
paid, but the UK workers did not. As it 
happened, it was foolhardy of the acquirer 
to promise it would undo a factory closure 
that Cadbury itself had planned. 

It is better to recognise and spell out 
the facts of business life to listeners of the 
Today programme on BBC Radio Four. 
Jon Moulton, chairman of Better Capital, 
gave a lesson in how to field emotive 
criticism in the wake of the insolvency of 
City Link. 

Here are a few suggestions for dealing 
with the public interest:

* Use a simple definition but be 
prepared to explain the trade-off made 
between different interest groups.

* Adhere to the principle behind the 
rules, especially when public policy – 
for example, tax breaks for film-making 
– creates loopholes. Surely it is not 
that difficult to tell when the motive 
switches from art to artful dodging? 

* Regulatory wording, such as ‘take into 
account’, understates the importance 
of the public interest and the link 
between it and professional principles. 
Act as if this wording has been 
tightened up.

* Apply the Private Eye test. How 
would it look if this arrangement were 
reported in that magazine? 
The profession should promote its role 

in upholding the public interest. If the 
client objects, tell them they’ll thank you 
one day. ■

Jane Fuller is a journalist and 
also serves on the Audit and 

Assurance Council of the UK’s 
Financial Reporting Council
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Tax evasion
With the Revenue Commissioners having had great success in cracking down on tax 
evaders since the 1990s, Ian Guider looks at those trying to evade tax abroad

Some €2.7bn has been scooped up 
in taxes and penalties from more 
than 35,000 cases by the Revenue 
Commissioners since the late 1990s – 
an impressive haul all round. 

I know from speaking to Revenue 
officials over the years just how hard at 
times it has been to carry out some of 
its investigations. 

This is especially true of the more 
difficult cases that have required 
inordinate amounts of time in the face of 
obstruction, including many trips to the 
High Court.

However, the huge sums gained from 
cracking down on sales of single-premium 
insurance policies, hidden overseas 
assets, the deposit interest retention 
tax (DIRT) inquiry and even the various 
tribunals of inquiry have now largely 
faded away. 

Over the past few years, Revenue has 
concentrated on looking into the shadow 
economy and trawls of various sectors 
of the economy – construction workers, 
medical consultants, the legal industry 
among others – searching for untaxed 
income.

It has also started turning its attention 
to the billions of euros that have been 
swilling around in pension funds. 

Revenue is concerned about those 
individuals who are trying to circumvent 
Irish tax law by moving some, or all, of 
their pension assets abroad. 

These concerns haven’t been eased 
by the knowledge that overseas financial 
advisers are pointing out the tax benefits 
to Irish residents of moving their funds. 
For example, if an Irish resident moved 
their pension to Portugal, they could draw 
down an income for 10 years without 
having to pay tax there. 

According to some reports, some 
450 transfers of money involving sums 
totalling €56m to countries like Malta, 
Cyprus and Portugal are currently under 
scrutiny by Revenue.

It’s easy to understand why Revenue 
may be suspicious of the motives for 
some people to transfer some of their 
assets abroad to avoid tax. 

Government policies have not exactly 
been favourable to savers in recent years. 
The pensions levy has netted the public 
purse a cool €2bn in four years, coming 
straight from pension fund assets. 

For anyone saving hard or who has 
seen the value of their pension fund’s 
assets underperform, it may be tempting 
to find innovative ways to maximise their 
retirement income. But I’m not wholly 
convinced that so-called ‘pensions 
tourism’ is going to prove a scam that is 
widespread.

For a start, there are many people 
who want to legitimately move overseas. 
We live in an age where retirement is 
a different concept to what it was a 
generation ago, and heading to the 
sunnier climate in Portugal isn’t that big a 
deal nowadays.

Also, it is up to the pension fund 
providers to ensure that those looking to 
move part of their pension overseas have 
a legitimate reason for doing so. 

It’s not an easy process and I’m not 
sure there are many firms out there that 
would go along with the ‘wheeze’ given 
the damage that could be done to their 
business if a client were caught out.

What will prevent any attempts by 
individuals to flout the Revenue is the fear 
that it is cracking down on anyone looking 
to get around the rules. 

There is nothing more likely to put fear 
in both individuals and financial advisers 
than a Revenue audit. And, having learnt 
from its various investigations over the 
years how to instill this fear, the Revenue 
is good at it. 

For that, we can all be thankful. ■ 

Ian Guider is markets 
editor at the Sunday 

Business Post
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Upping the Pace in the US
ACCA president Anthony Harbinson explains how a recent agreement with Pace University 
in the US is a major step forward for ACCA in reaching the world’s leading markets

ACCA recently made an announcement 
about a landmark partnership with 
a university, which I believe has real 
significance for future generations of 
students and the choices they will be 
able to make about where to pursue 
their studies.

The agreement is significant because 
it is with Pace University, which is based 
in New York. This means that, for the 
first time ever, students based in the 
US have an opportunity to complete 
coursework that will qualify them for 
specific exemptions from the 14 exams 
that students must pass on their way to 
gaining the ACCA Qualification. Both 
graduate and undergraduate students in 
the Department of Accounting at Pace 
University’s Lubin School of Business will 
therefore be able to start their journey 
towards ACCA membership later this year.

The initiative is in response to research 
that has been conducted with ACCA 
students, which showed that nearly 
three-quarters of current ACCA students 
who are studying away from their home 
country would have been interested in 
studying for the ACCA Qualification in the 
US had that option been available when 
they were selecting their programme.

The relationship has been built on firm 
foundations. Pace University and ACCA 
USA have already worked together on 
shared research projects as well as two 
successful cybersecurity conferences in 
the past two years, which have helped to 

raise ACCA’s profile in the country among 
influential stakeholders.

Following the deal with Pace, ACCA 
has announced that it expects to reach 
agreement on similar initiatives with other 
higher education institutions in the US in 
the near future. 

We are working with more than 600 
higher education institutions around the 
world through exemption accreditation 
and memoranda of understanding, all 
of which are intended to enable more 
students to gain access to a career as 
a finance professional, and which help 
to meet the strong demand for finance 

professionals from employers all around 
the world. 

I know that this landmark 
announcement has taken a great deal 
of effort to reach, but, as with all the 
partnerships we develop, it will make 
a real and positive difference to the 
opportunities of our students and will 
enhance the reputation of the ACCA 
Qualification and the designation across 
the world’s leading markets. ■

Anthony Harbinson FCCA is director of 
safer communities in Northern Ireland’s 
Department of Justice

Many ACCA 
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in the US if that 
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Snapshot: technology

Coachella, California’s glossy, glam, 
sun-drenched music festival, which 
kicks off later this month, is a good 
proxy for the tech boom. But as 
anyone who has been swept up 
in the frenzy knows, revelling in 
the atmosphere without careful 
planning is a recipe for a sore head.

Apple is certainly enjoying the 
party, having shipped a record 74.5 
million iPhones in the last quarter. 
Samsung, though, is under pressure 
from Xiaomi, Huawei and Lenovo, 
as Chinese manufacturers look to 
cash in on demand. China isn’t 
just joining the party, it’s leading it, 
taking 36% of those iPhones.

Increasingly, success is enabled 
by real-time visibility of price, 
investments and margin across 
the value chain. In addition, smart 
analytics are allowing adjustments 
to be made pre-launch as well as 
during the lifecycle. 

With new data comes risks, 
and a balance needs to be struck 
between giving sales functions the 
freedom to samba (securing the 
deals needed to hit plan) and not 
dancing at all (leaving warehouses 
full of inventory, because of overly 
rigorous, scientifi c or infl exible 
pricing or product development 
ambitions). In short, fi nance 
functions are setting the drum beat 
of a winning commercial strategy. 

However, the question remains 
– how much longer can the tech 
party continue before the hangover 
kicks in? 

Rob Walker, partner, EY

View from
Michelle O’Toole, senior manager, accounts receivable 
and VAT EAME, Allergan Pharmaceuticals Ireland, Mayo

Our accounts receivable (AR) team 
consists of nine people in Westport, 
Mayo, and two people in Rome. The 
company also has AR staff in Madrid, 
Moscow, Paris and South Africa, who 
report to me. Our main focus is to 
keep current debt for the region above 
85%, having been 55% in 2006–07. I am 
also responsible for VAT in the region. 
Because of the Allergan structure, 
Allergan Pharmaceuticals Ireland has 
17 VAT registrations and a further 25 
Allergan companies registered for VAT 
in the region. The focus on VAT is fi rst 
about compliance, and second to ensure 
that VAT remains neutral and does not 
become a cost to the business.

I joined Allergan in March 2002 after 
spending 11 years living in England. 
The AR team was based in our Dublin 
offi ce, along with customer services, 
and in 2005 I was asked to lead the 
AR team and move the function to 
Westport, which happened in November 
2006. One of the reasons for moving 
to Westport was in anticipation of 
growth and increased complexity in AR. 
In the intervening years turnover has 
more than doubled as has our product 
mix, and we have a diverse customer 
profi le. We also entered new markets 
requiring additional language skills. By 
moving west we were able to recruit 
staff for the long term. We also made 
some subtle changes in our recruitment 

policy. Rather than look for people with 
fi nance backgrounds we looked for good 
communicators. Therefore within our 
current team we have people who have 
worked as teachers, hotel receptionists 
and translators.

We also introduced a credit controller 
system – eCollect – and this has now 
been upgraded to Ero 57, supplied 
by Morton Smith in London. The tool 
helps the controllers to streamline their 
day-to-day work: communications are 
automatically sent to the customer and 
the customer can self-service by paying 
online and also getting copies of their 
invoices and statements. If you look at 
the debt today, it speaks for itself.

In 2002 Allergan had a VAT consultant 
engaged to advise on all VAT matters. 
A French audit in the same year led 
to interest and penalties that had to 
be paid to the French VAT authorities. 
Allergan decided that it was better 
to have a full-time member of staff 
dedicated to VAT and I was offered 
the opportunity.

Allergan’s enterprise resource 
planning (ERP) system is SAP, and 
over the years we discovered that 
there may be more functionality 
available that we were not previously 
aware of. In 2014 I worked on a project 
where I discovered there was additional 
functionality available in SAP for VAT 
reporting – namely, ‘plants abroad’. This 
functionality is used where a company 
has more than one VAT registrations. As 
I said previously, in our case we have 17 
VAT registrations, although three of them 
are outside the European Union. I would 
really like to see this functionality being 
implemented in 2015. 

One message I would like to pass 
on is that we need more leaders to 
be people-orientated. I feel I am only 
as good as the team I have, and for 
me the people are, and will always be, 
number one. ■ 
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▲ Moving fast to 
counter tax avoidance
EC president Jean-Claude 
Juncker at the last G20 
heads of government 
summit, which reaffirmed 
the commitment to BEPS 
finalisation this year

Time for action
As international tax avoidance hits the headlines, the OECD has made swift progress in 
its programme to tackle the issue, says ACCA’s Chas Roy-Chowdhury

In a flurry of activity just as 2014 was 
drawing to a close, the Organisation 
for Economic Cooperation and 
Development’s Base Erosion and 
Profit Shifting (BEPS) team released 
a number of discussion papers as the 
OECD’s programme on international 
tax avoidance notched up a gear. And it 
couldn’t come sooner, given the current 
spotlight on tax evasion and avoidance. 

On the face of it, there has been 
remarkably swift progress in the BEPS 
project, but 2015 will prove pivotal in 
the fight for greater international tax 
transparency and cooperation. The 
publication of the discussion papers 
followed on from an update webcast by 
the BEPS team at the OECD. This update 
in turn came after the G20 meeting 
in Brisbane, which had welcomed the 
‘significant progress’ that has been made 
so far. The G20 communique added 
that the group remained ‘committed to 
finalising this work in 2015’.

So by the end of this year we will 
have a large number of suggestions and 
policies from the OECD group, but how 
much action will there be? And will 2015 
also see unilateral action as jurisdictions 
seek to stake their own claims over 
revenue protection?

However, first it would be helpful to 
look at where we are now. The BEPS team 
produced a 15-point action plan back in 
2013. This covered, among other things, 
the tax challenges of the digital economy 

(action 1), hybrid mismatch arrangements 
(action 2), treaty abuse (action 6), permanent 
establishments (action 7) and development 
of a multilateral instrument (action 15). 

The OECD believes these 15 actions 
(see box) will result in fundamental 
changes to international tax standards, 
based on three core principles: 
coherence, substance and transparency. 
It adds that addressing BEPS is critical 

for most countries and must be done in 
a timely manner so that actions can be 
delivered before the existing consensus-
based framework unravels. 

At the same time, the OECD says that 
governments need time to complete the 
necessary technical work and achieve 
widespread consensus. Against this 
background, it is expected that the action 
plan will largely be completed »  
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within two years of its adoption. Indeed, 
the first set of measures and reports 
was released in September 2014, just 12 
months after the BEPS project’s launch. 
Work on the reports to be delivered in 
2015 has already started, and will continue 
quickly to ensure the rapid development 
of concrete measures to allow countries 
to end double non-taxation and artificial 
profit-shifting. 

Since the launch of the action points, 
we have seen the publication of a number 
of discussion papers, followed by public 
consultations. The latest batch covers 
action points 4, 8, 9, 10 and 14, and will 
be subject to public consultations in 
early 2015. The OECD team admitted the 
documents would have provided plenty of 
holiday reading.

Indeed, throughout this process, 
the OECD team has recognised that it 
is dealing with an incredibly complex 
subject and said at the last webcast 
update that the highly technical 
nature of the actions requires careful 
implementation. That could easily 
be taken to read that the process will 
take a long time to come to fruition, 
though Pascal Saint-Amans, director of 
the OECD’s Centre for Tax Policy and 
Administration, said during the webcast 
that the team recognised the importance 
of getting guidance out as quickly as 
possible. He also recognised that the 
European Union was moving quickly in the 
wake of the G20 summits.

Balancing act
And he noted the moves in the UK 
following the Autumn Statement 
announcement of a diverted profits tax. 
Saint-Amans said the UK initiative was 
‘extremely interesting’ as it showed 
both the relevance of the BEPS plan 
and a highly political concern about 

tax avoidance. It also showed that 
governments are taking action unilaterally, 
although he hoped that the UK view 
would be compatible with action 1 on the 
digital economy, enabling a coordinated 
approach that was not detrimental to 
investment and government revenues.

And this perhaps drives at the heart 
of the debate – even though the project 
is moving quickly, it is important that 
moves to protect revenue are made 
in a coordinated fashion. The UK has 
shown that it can go its own way and 
one only needs to look at the example 
of International Financial Reporting 
Standards to understand the need to have 
everyone on side. Governments face a 
tricky balancing act – while facing political 
pressure at home to protect or raise 
revenue, they need to be mindful  
of the impact their moves will have on 
other countries.

This is particularly important for 
developing countries, which arguably 
stand to benefit the most from a number 
of the action points, especially when it 
comes to country-by-country reporting. 
The OECD has vowed to increase the 
involvement of these countries during 
2015, so we wait to see whether this 
commitment is translated into action 
in the future, but again the signs are 
encouraging.

A strategy of deepening the 
engagement of developing countries was 
launched last November, followed by a 
workshop that brought together officials 

from 14 such countries the following 
month. Participants agreed on the 
pressing need to reform the international 
tax rules ‘as soon as possible’ and 
considered how to participate most 
effectively in the debate, as well as the 
support required to ensure effective 
implementation of the BEPS measures.

The officials requested that outputs 
would be practical and easy to implement, 
with support required to ensure increased 
awareness at all levels. Capacity building 
should focus on practical guidance and 
workshop participants welcomed the 
preparation of toolkits in a number of 
areas of the BEPS project, as well as 
related issues that developing countries 
have identified as significant, such as 
wasteful tax incentives and the availability 
of quality comparability data for the 
purposes of transfer pricing.

So there is a lot to get through in 
2015. Further webcasts will update us 
over the year, together with the launch of 
more discussion documents and public 
consultations on areas such as disclosure 
rules, controlled foreign companies and 
cost contribution arrangements.

But above all we must see the 
standards translated into practical tools 
in 2015. The future of the BEPS project 
depends on the ability of tax authorities 
to deliver, otherwise we will be left with 
more heat than light. ■

Chas Roy-Chowdhury FCCA is head of 
taxation at ACCA

The 15 BEPS action points

* Action 1 Address the tax challenges of the digital economy.

* Action 2 Neutralise the effects of hybrid mismatch arrangements.

* Action 3 Strengthen CFC (controlled foreign companies) rules.

* Action 4 Limit base erosion via interest deductions and other financial 
payments.

* Action 5 Counter harmful tax practices more effectively, taking into account 
transparency and substance.

* Action 6 Prevent treaty abuse.

* Action 7 Prevent the artificial avoidance of PE (permanent establishment) 
status.

* Actions 8–10 Assure that transfer pricing outcomes are in line with value 
creation (8: intangibles, 9: risks and capital, 10: other high-risk transactions).

* Action 11 Establish methodologies to collect and analyse data on BEPS and 
the actions to address it.

* Action 12 Require taxpayers to disclose their aggressive tax planning 
arrangements.

* Action 13 Re-examine transfer pricing documentation.

* Action 14 Make dispute resolution mechanisms more effective.

* Action 15 Develop a multilateral instrument.

The aim is rapid 
development of 

concrete measures 
to allow countries 

to end double 
non-taxation 
and artificial  

profit-shifting
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Snapshot: external audit

There are more than 350,000 
external auditors around the world 
working for the Big Four alone, and 
many more in smaller accountancy 
fi rms. They are facing challenges 
from several directions. 

For example, the drop in 
commodity prices is affecting many 
global companies and therefore 
aud it teams.

With the recent rise in economic 
confi dence globally, there has also 
been a shift in regulatory priorities, 
with a revived focus on governance, 
culture and risk appetite. 

Risk has been a key area 
of development over the past 
few years for auditors, and 
organisations have invested heavily 
in risk appetite frameworks and 
training to ensure compliance with 
the latest corporate regulations. 

Financial crime is another high 
priority for audit fi rms. Recent 
changes to the EU anti-money 
laundering directive and further 
regulations in the EU and US mean 
that auditors are expected to be 
able to assess a client’s capacity for 
fi nancial crime and highlight new 
areas of concern. 

Audit teams are also challenged 
with ensuring the appropriate 
technical expertise around new 
requirements – Basel III, European 
Market Infrastructure Regulation 
(EMIR), Solvency II and fi nancial 
reporting standards such as 
revenue recognition. 

Simon Wright, marketing director, 
Careersinaudit.com

View from
Shahnawaz Mirza FCCA, director in financial services audit, 
KPMG, Dublin, on working in audit and advisory

My current role in KPMG Ireland 
involves providing audit and advisory 
services to some of the largest 
aircraft lessors in the world and 
also a large number of entities in 
the investment management sector. 
KPMG Ireland’s fi nancial services 
audit and advisory practice comprises 
more than 500 professionals and the 
work culture is very task-focused, with 
team work at the core of the business 
model. My role involves supervising 
and managing multiple audit and 
advisory teams, which could vary from 
a couple of individuals to 25 members, 
depending on the nature and size of 
the assignment.

During the audit busy season I am 
involved in overseeing multiple 
audit teams. At the moment I am 
working on a potential initial public 
offering (IPO) transaction and providing 
accounting and fi nancial reporting 
advice to one of my clients, to help 
them meet the requirement of the 
relevant regulatory authorities and 
stock exchange.

We have seen a signifi cant increase 
in our business, especially in the 
aircraft leasing sector, and KPMG 
is proud to have a signifi cant 
market share in the leasing practice. 
We provide services to all major 
companies in the leasing sector and 

are very focused on maintaining our 
competitive position in the market.

In terms of being a member of 
ACCA, I feel the ACCA Qualifi cation 
provides you with the fl exibility 
and global mobility to be able to be 
part of an international professional 
workforce. I completed my ACCA 
exams in Pakistan and started my 
career with EY in Karachi. Immediately 
after completing my training contract 
with EY, I was offered a job opportunity 
in KPMG Ireland and from there onwards 
I have been able to work my way up to 
director. A large part of my achievement 
is due to the strong accounting and 
fi nance knowledge base I obtained by 
being part of ACCA.

At the moment the fi nancial services 
sector is growing at a reasonable pace 
in Ireland, with some sectors growing 
much faster than others.The aircraft 
leasing and investment management 
sectors have seen tremendous growth 
in the past few years and if not at higher 
levels, are back to where they were 
pre-recession. The aircraft leasing sector 
has, in particular, seen a large number 
of new investors/participants entering 
the lessor space, with some very large 
international banks investing heavily in 
the sector. Ireland has been particularly 
successful in attracting investors in this 
industry, and many lessors have set up 
their bases here.

Hard work and being focused on 
your goals and what you want to 
achieve always pays off. I have 
directly experienced working through 
a few years of recession and austerity 
measures in Ireland, which had a 
signifi cant impact on various business 
sectors, including the fi nancial services 
sector here. What I have learned by 
working through such times is that no 
matter how diffi cult a situation you fi nd 
yourself in, self-belief and hard work 
will always help you emerge on the 
right side. ■
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GBS in practice
For more than two decades, organisations have been 
using shared services and outsourcing to improve 
service delivery and reduce costs. Shane Mohan outlines 
why they are now switching to global business services
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Instead of operating numerous 
shared service centres and 
managing outsourcing vendors 
independently, leading organisations 
are implementing global business 
services (GBS), providing integration 
of governance, locations and business 
practices to all shared services and 
outsourcing activities across the 
enterprise. A move to GBS requires 
much more than simply asking shared 
service centres to cooperate. It 
represents a fundamental shift in how 
businesses think about and manage 
shared services and outsourcing. 

Mature users of shared services and 
outsourcing often report that different 
functions, business units and regions have 
implemented their solutions in different 
ways, resulting in a confusing array of 
contracts, agreements, arrangements, 
practices and processes. 

It’s not unusual to find situations in 
large organisations where HR has its 
own dedicated shared service centres, 
while finance has shared service centres 
in some regions and outsourcing 
arrangements in others. 

Equally, we have seen organisations 
where IT has its own collection of disparate 
outsourcing arrangements, including 
several helpdesks, while marketing, sales 
and customer service use entirely different 
suppliers and systems. Leaders of these 
organisations want to know where they’ll 
find the next tranche of incremental value. 
They want to improve controls. 

Some organisations may have 
implemented shared services or 
outsourcing for only one or two business 
units or functions. 

And while the journey might not have 
been easy, the results are likely proving to 
be worth the effort. These organisations 
are eager to leverage their current 
successes to drive value in other parts of 
the business. 

They want to ensure that lessons learnt 
are used to reduce risk as they strive for 
even more efficiencies. They want to share 
infrastructure to drive faster speed-to-
value and avoid reinventing the wheel. 
Even organisations that haven’t used 
shared services or outsourcing in the past 
are now actively considering GBS as a way 
to benefit from the experiences of others 
and leapfrog the learning curve.

GBS ‘ins and outs’ 
The term GBS has been applied to a 
wide variety of models that attempt to 

coordinate service delivery across multiple 
functions, such as finance and HR. Some 
organisations view GBS simply as having 
cooperation among all their functional 
shared service centres, perhaps with some 
common forums to share learning. In 
these situations, the only thing binding 
the centres together is a loose global 
leadership structure. 

Other organisations – those practising 
true GBS – view the opportunity as a 
fundamentally different way of thinking 
about all support services throughout the 
organisation, with a common leadership 
and governance structure tied to overall 
organisational objectives.

While there are many flavours of GBS 
in the market, there are five characteristics 
and behaviours that are essential to 
drive the sustainable performance 
improvements that most organisations 
seek.

* Multifunction – an organisation may 
have started its journey with a single 
function or business process, but true 
GBS organisations are multifunction in 
scope –and have significant integration 
across those functions. 

* Multiregion – similarly, a shared 
services or outsourcing programme 
may have begun supporting one 
region but true GBS organisations 
support all regions within an 
organisation, typically providing 
services in the Americas, Europe 
and Asia Pacific. 

* Multilocation – shared services 
often start with multiple centres in 
each region for each function. GBS 
organisations take performance to 
the next level by consolidating that 
footprint to fewer locations. Some 
organisations continue to rely on a 
regional delivery model, while others 
choose a hub-and-spoke approach, 
with the bulk of work typically 
performed in an Asian hub. 

* Multisourced – GBS organisations are 
increasingly agnostic when it comes to 
sourcing. Although some continue to 
rely exclusively on shared services or 
outsourcing, others are combining the 
two in whatever ways make sense for 
the business. Typically, transactional 
activities are being outsourced, 
with higher value advisory activities 
delivered through captive centres. The 
most mature organisations are holding 
GBS accountable for service levels, 
while letting GBS decide exactly how 
those services will be delivered. » 
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Although a GBS 
initiative might be 
rooted in a single 

silo, it requires 
enterprise-level 

sponsorship from 
the board, CEO  

or COO

* Multibusiness – many large 
organisations have seen their shared 
services and outsourcing initiatives 
evolve out of a single business 
unit, often the largest one. GBS 
organisations typically serve more than 
one business unit, applying the best 
and most sophisticated practices to 
the entire organisation.

GBS benefits
The benefits of standalone shared services 
and outsourcing are well understood 
and proven. They typically include cost 
reduction, enhanced efficiency, improved 
control, better quality and service levels, 
and a greater focus on the core business. 

So what additional benefits can 
GBS really offer? The answers lie in 
approaching GBS as much more than 
a loose collection of shared services 
and outsourcing agreements. The 
potential benefits of a successful GBS 
implementation are compelling:

* improved alignment with the business 
strategy and growth agenda

* increased CEO and board attention 
that breaks down barriers and attracts 
talent and investment 

* consolidation that drives economies 
of scale 

* expanded process scope that enables 
operational excellence 

* a global approach that improves 
visibility, control and risk management.

Effective GBS implementation
Adopting a GBS model can produce 
significant benefits, but making it work 
is easier said than done. There are three 
primary stages of GBS: 

* sharing between support services 
operations without co-location

* sharing with co-location

* sharing with co-location and 
enterprise-wide GBS governance. 

Any organisation with more than one 
shared service centre or outsourcing 
arrangement should at least be sharing 
information and best practices between 
operations. However, many organisations 
– especially those that are truly global in 
nature – could gain significant benefits by 
moving further up the continuum.

Establishing sponsorship at the highest 
executive levels is important. By its nature, 
a GBS model transcends an organisation’s 
traditional silos, be they functions, 
regions or business units. Although a GBS 
initiative might be rooted in a single silo, 
it requires enterprise-level sponsorship 
from the board, CEO or COO. Depending 
on the organisation’s culture, leaders may 
choose to make adoption compulsory 
or have the GBS organisation rely 
on persuasion to ensure stakeholder 
participation. Either way, sponsorship at 
the organisation’s highest level is critical. 

Defining an effective leadership 
structure is also key. Many GBS leaders 
report to someone in the C-suite, which 
is likely to ensure appropriate senior 
executive sponsorship. In some cases 
that person is not a functional leader 
(for example, CEO or COO), which 
reduces the risk of any one function being 
perceived to be in overall control. 

Geographical scope
Choose an organisation structure that 
promotes global integration. Different 
companies use different organisational 
structures for support services. 
Organisations looking to drive enterprise-
wide efficiencies and ownership tend 
to have their support services report 
through GBS. 

Organisations that are less committed 
or are earlier in the journey are more 
likely to maintain primary reporting within 
each function. The first approach deploys 
global business services that are fully 
integrated on an end-to-end basis across 
all functions. The second approach brings 
shared service centres together only at 
the top level.

Leadership establishment 
Some of GBS’s greatest benefits stem 
from the ability to standardise processes 
across the organisation. To that end, 
a key enabler of GBS’s effectiveness 
is having process owners who control 
how a process such as procure-to-pay 
is run throughout the organisation. To 

be effective, these roles need to be set 
up as cross-organisation or group-wide 
mandates – with the teeth to enforce 
standards and drive change. 

Many companies invest heavily in 
standardising processes only to see the 
benefits erode over time as different 
parts of the organisation introduce 
their own unique modifications. 
Standardisation needs to be managed 
and governed as a new way of working, 
not as a one-off exercise.

Aggressive management
Setting up a GBS organisation requires 
significant change that affects a wide 
range of functions and business 
stakeholders. It is important to develop a 
structured change and communications 
plan well in advance that can help deliver 
clear and consistent messages to all 
functions and stakeholders involved in 
the process.

Beginning your GBS journey
GBS organisations are destined to 
become a common part of the business 
landscape, just like shared services 
and outsourcing. However, GBS might 
not be right for every company. Each 
organisation should consider its unique 
business requirements and culture to 
determine if a GBS model makes sense.

In general, a GBS model tends 
to work best for organisations with 
operating models and cultures that 
are truly global in nature. These 
organisations can take advantage of their 
vast scale and scope to create significant 
business value from GBS. 

On the other hand, for a highly 
federated business, or one where 
countries operate autonomously, GBS 
could be a step too far. In these situations, 
continuing down the path of regional 
shared services or targeted outsourcing 
might be more appropriate. 

That said, any organisation that has 
more than one shared service centre or 
outsourcing relationship should at the 
very least be sharing information and best 
practices between those operations. The 
road to GBS can be a bumpy one, given 
the complex mix of people, processes, 
technology and multiple geographies 
involved. Yet companies that persevere 
and achieve a true GBS organisation are 
likely to see significant benefits. ■

Shane Mohan is a consulting partner 
based in Deloitte’s Dublin office
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Tax survey
Most CFOs surveyed say that tax planning 
publicity is damaging corporate reputation

‘Lose, lose’ for multinationals

Scrutiny of tax practices is becoming more intense, with 
77% of respondents saying corporate reputation suffers 
if corporate tax planning is perceived as aggressive.

BEPS: the new frontier

Country-by-country reporting is the most contested area of 
the OECD’s Base Erosion and Profi t Shifting (BEPS) initiative 
for multinationals, with confi dentiality the top worry.

No end to cross-border headaches 

For the fourth year running, multinational corporations consider transfer 
pricing to be the most challenging area of tax and the one getting the most 
signifi cant scrutiny. The tax areas seen as most challenging are as follows:

In an era where scrutiny from 
governments, media, the public and tax 
authorities has become commonplace, 
it is unsurprising that globally 60% of 
respondents reported an increase in the 
number of audits by tax authorities in the 
past year. Taxand says governments must 
be careful to maintain a balance or risk 
curtailing MNCs’ growth aspirations.

For more information:

Taxand’s fourth annual global survey of the CFOs of 
multinational corporations, Caught in the crossfi re: 

MNCs prepare for the post-BEPS world, is based on 
responses from CFOs and tax/fi nance directors across 

Asia, Europe and the Americas. You can read the full 
report at tinyurl.com/TaxandGS15

77%
Say exposure 

affects 
reputation

60%
Report more  
audits by tax 
authorities

70%
Felt their tax 
authority had 
focused more 
on substance 

67%
Said media 

scrutiny didn’t 
affect their tax 

planning

80%
Want thorough 
reform of tax 
architecture

Will BEPS create a more 
sustainable global tax 

system?

■ Yes   ■ No

Are you in favour of 
country-by-country 

reporting?

■ Yes   ■ No

76%
Say BEPS 

will help tax 
effectiveness

20% Transfer pricing

15% Tax litigation/disputes

13% Indirect tax and corporate tax rate

9% Compensation equity and employment tax and restructuring

8% M&A tax

7% Individual tax

6% Real estate tax

In the spotlight’s glare

52%

43%

57%

48%
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Integrated thinking
However integrated reporting is encouraged and led, its widespread adoption will come 
from leadership at board level, says the IIRC’s Neil Stevenson

by a far greater number and range of entities. Our strategy to 
2017 includes a number of key themes, such as:

* leading practice through IR networks around the world and 
promoting dialogue between key players in corporate reporting

* building a bridge to investors to encourage investment 
decisions based on integrated reporting and thinking

* engaging with the policy and regulatory community to ensure 
that IR can flourish.

It is clear that to achieve our objective we will succeed through 
the influence and advocacy of many institutions and forward-
thinking organisations which are well placed to drive adoption in 
markets around the world. 

However the move to IR is encouraged and led, widespread 
adoption will come from leadership at board level. This insight 
has been well understood for a long time in relation to best 
practice corporate reporting. 

Boards drive reporting
Among the influencers, company boards are hugely important. 
As the International Integrated Reporting Council (IIRC) 
highlights in its recent report, Creating value: value to the 
board, decisions about the nature of company reporting 

begin in the boardroom, and so the extent to 
which senior executives drive adoption of IR 
will be vital in the coming months and years. 
Corporate reporting, and the thinking that 
has to accompany it, are boardroom issues. 
This is where strategy, performance and the 
development and communication of long-
term value are best understood, aligned and 
led. The International Corporate Governance 
Network has endorsed this view, revising its 
global governance principles to include the 
recommendation that boards should produce 
an integrated report. Reporting is firmly placed 
among the responsibilities of top management. 

Adopting IR can substantially help boards 
in meeting their governance responsibilities, 
and in building and maintaining trust in their 
organisation. Businesses increasingly need to 
be seen to be making a positive contribution 
to the societies in which they operate. This has 
been a repeated theme in debates following 
the financial crisis. How boards report their 
performance and their organisation’s impact 
on wider society is therefore critical. The 

December 2014 marked the first anniversary of 
the International Integrated Reporting Council’s 
International Integrated Reporting Framework. 

One year on from its launch, numerous developments are 
now taking place worldwide to encourage the framework’s 
widespread adoption.

This was an important theme during the World Congress 
of Accountants in Rome in November 2014, attended by 4,000 
people from 150 countries. Speakers at the conference described 
a shift in outlook in business towards a wider concept of value 
creation. Business needs to respond by planning to achieve 
long-term outcomes while managing the short term.

The conference made a powerful statement about the 
opportunities for enhancing reporting. Professional accountants 
are in an excellent position to lead innovations in reporting to 
meet the needs of investors and other shareholders, so it is a 
prime opportunity for the profession to show how it can continue 
to add value.

The strategy for integrated reporting (IR) is to achieve the 
breakthrough: a meaningful shift to global adoption over the 
next three years. The focus is moving from testing and early 
innovations to an era when IR becomes mainstream and adopted 

What benefits can boards expect from adopting IR?

IIRC research conducted by Black Sun among 66 organisations that have 
already started to implement IR found that:

* 91% have seen a positive impact on external engagement with 
stakeholders, including investors

* 92% believe that they have increased understanding of value creation

* 79% report improvements in decision-making

* 78% see a current benefit of more collaborative thinking about goals 
and targets by the board, executives and strategy departments.

Among organisations that have already issued an integrated report, Black 
Sun found that:

* 84% believe that the process has had benefits for their board

* 84% have experienced benefits in collaboration between the board 
and executives

* 87% believe that investors better understand their strategy

* 79% believe that financial capital providers have greater confidence in 
the long-term viability of the organisation’s business model.

Source: Realizing the benefits: the impact of integrated reporting, Black Sun, 
September 2014
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What is an integrated report?

The primary purpose of an integrated report is to explain 
to providers of financial capital how an organisation 
creates value over time. However, an integrated report 
benefits all stakeholders interested in an organisation’s 
ability to create value over time, including employees, 
customers, suppliers, business partners, local 
communities, legislators, regulators and policymakers. 

An integrated report aims to provide insight about 
the resources and relationships used and affected by 
an organisation – collectively referred to as ‘capitals’. It 
seeks to explain how the organisation interacts with the 
external environment and the capitals to create value over 
the short, medium and long term. There are five capitals, 
which are categorised in the international framework as 
financial, manufactured, intellectual, human, social and 
relationship, and natural capital. 

ACCA study, Understanding 
investors: directions for 
corporate reporting, found 
that two-thirds of investors 
surveyed had lost trust in 
company reports since 
the onset of the global 
financial crisis. 

Separately, research 
by public relations 
consultancy Edelman, 
which conducts a 
substantial annual 
global survey to 
develop a Trust 
Barometer, shows 
that the factors seen 
as building trust 
in business have 
changed since 2008. 
People now place 
greater importance 
on engagement 
and integrity-based 
attributes such as 
treating employees 
well, listening to 
customers and 
exhibiting ethical and 
transparent practices. 
These factors now carry 
more importance than 
operational-based attributes, 
including financial performance. 

Edelman’s research suggests that CEOs 
can build trust in themselves and their companies by 
communicating clearly and transparently, telling the truth 
regardless of how unpopular it is, and engaging regularly with 
employees. Clear and transparent communications can be 
enabled by IR, and trust in the organisation therefore supported.   

Meeting investor needs
Even if individual boards are not yet receiving routine requests 
for integrated reports from investors, this should not be a reason 
to delay starting the IR journey. Investors say that they have more 
confidence in management when they gain a clear picture of the 
business from its reporting. 

Research by PwC has shown that investors want the benefits 
associated with the broader reporting focus of IR. Its report, 
Corporate performance: what do investors want to know?, 
found that 87% of investment professionals surveyed felt that 
clear linkage between a company’s strategic goals, risks, key 
performance indicators and financial statements was helpful 
for their analysis. In addition, 63% believed that the quality of a 
company’s reporting – including information about strategy, risks 

and other drivers of value – 
could have a direct impact 

on its cost of capital. 
However, substantial 

gaps were perceived 
between the 
importance of these 
topics and the 

effectiveness with 
which companies 
typically report 
on them. 
‘Developing 
more integrated 
reports could 
potentially better 
meet the needs 
of investment 
professionals while 
also encouraging 

more cohesive 
decision-making 

within companies to 
support longer-term 

value creation,’ says 
PwC assurance partner 

Zubair Wadee.    
Mounting evidence 

shows the benefits that 
boards can gain from adopting 

integrated reporting. IIRC 
research conducted by corporate 

communications consultancy Black Sun 
among organisations piloting the framework »  
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identifi ed both external and internal benefi ts. From an 
external perspective, many companies found they had better 
engagement with external stakeholders, including investors. 
Internally, many companies felt they had better understanding of 
how they created value, and that there was more collaboration 
and integrated thinking taking place between different parts of 
the business. Many organisations found their decision-making 
improved as a result.  

A natural path
Boards are increasingly pursuing long-term strategies that 
integrate wider sources of value creation. This should incline 
them towards an IR approach; it will become a natural part of 
boardroom thinking to report organisational performance in 
relation to long-term value creation – a need and intent that is 
aligned with the international framework.  

Integrated reporting is a sound board response to the 
challenges of modern business life. Big data, the internet 
and social media mean that we are now living in an age of 
transparency. Integrated reporting is a strategic response to the 
challenges of operating successfully within modern society. It is 
also about doing the right thing. Increasingly, boards are being 
expected to recognise that they have a wider purpose beyond 
delivering fi nancial success for shareholders. 

Many leading companies understand this and are embracing 
IR as a practical means of telling a compelling story about how 
they are creating long-term value and so contributing to the 
greater good – not only in pure business terms, but also for 
society at large. Others will surely follow. ■

Neil Stevenson is managing director, global implementation, at 
the International Integrated Reporting Council

For more information:

Read Creating value: value to the board at 
tinyurl.com/iirc-value

Read ACCA’s Understanding investors: directions for 
corporate reporting at www.accaglobal.com/ab/160
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International IR 
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telling the truth 

regardless of how 
unpopular it is 
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Guidance for finance
The large economy-driving financial institutions are going to need guidance from some 
of the best thinkers on audit, says PwC partner and new IAASB member Rich Sharko

PwC partner and American in Moscow Rich Sharko 
has joined the International Auditing and Assurance 
Standards Board (IAASB) at a key time. With its major 

project on auditor reporting now completed, the board will 
be focusing on a range of new issues. Sharko’s talents will be 
put to good use, particularly his extensive financial services 
audit expertise.

Sharko will be chairing a new IAASB working group focused 
on audit considerations relevant to financial institutions. The 
project’s scope is likely to extend beyond banking to include 
other financial services sectors such as insurance. 

‘There’s a lot that can be done,’ Sharko says. ‘There 
have been a lot of requests from regulators and 
other stakeholders for us to look at this. Can we 
give guidance? Can we make some amendments 
to standards where things are unclear? Can we 
consider how auditors are going to deal with 
the changes resulting from IFRS 9 on financial 
instruments? There will be some forward-looking 
information to consider, so how do you audit 
that? This is all new stuff that we have to 
think about.’ 

When AB interviewed him, Sharko had just 
begun thinking about the likely challenges 
involved in the financial institutions project, 
with his first meeting with the board on the 
topic scheduled for March. Initially he was 
expecting the discussion to involve some 
brainstorming on the direction the project 
should take, and some education on 
the likely issues. ‘You want to make sure 
everyone understands why we are doing 
this,’ he says.

Getting the best thinkers
Two key drivers for the project stand out 
for Sharko: ‘The financial crisis and the 
change in accounting standards. If you 
put those two together, there’s a good 
reason for the “why”.’ The high 
degree of complexity in financial 
institution audits is another 
contributing factor. 

Project outputs are likely to include 
non-authoritative guidance in the from of an international 
auditing practice note (IAPN). ‘Being non-authoritative, you  »  
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insurers, pension funds, banks – you might have credit specialists 
who are state-of-the-art specialists,’ Sharko says. ‘How do you 
bring them in? How do you rely on them? I think that’s an area we 
need to look at.’

What impact does Sharko hope his working group will have? 
‘I hope audit quality improves,’ he says. ‘And based on our 
guidance and any enhanced requirements, I hope that helps the 
auditor address the risks that are facing financial institutions.’ 

Playing the long game
The task isn’t likely to be easy, nor completed speedily. ‘Projects 
like this aren’t short-term,’ Sharko explains. ‘We won’t get 
anything out tomorrow. As a new board member, you want to 
get there and get something out. But I think this will be a one 
to three or four-year type of project. The first year is to find out 

about the issues and concerns. I am 
real interested in making sure we have 
a wide net, covering all stakeholders – 
regulators, standard-setters, auditors, 
audit committees, clients themselves. 
Some could say that things are great 
right now; some will say everything 
is wrong. Auditing standards are for 
everyone, so some will question how 
far we take an industry focus. People 
around the world will have different 
views on that.’ 

Sharko is also joining the IAASB’s 
working group on quality control, 
which has just got under way. ‘This is 
something dear to my heart again – 
as an auditor, as someone who has 
been involved in risk management,’ 

can get it out more easily,’ Sharko says. ‘You don’t need as much 
due process.’ Such an IAPN could be developed in a year and 
a half, he hopes. Another reason for issuing an IAPN is that 
auditing standards, like accounting standards, are meant to be 
industry-neutral. Sharko acknowledges there may be a concern 
that ‘tomorrow the telecoms industry is going to come knocking 
on the door’. However, he says: ‘I think regulators around the 
world realise that those large banking or insurance institutions, 
both internationally and nationally, drive the economy. You really 
do need to give some help, some guidance – and get some of 
the best thinkers on audit out there.’

The IAPN aside, some auditing standards could need revising 
to take account of the complexities associated with financial 
institution audits. For example, Sharko expects that ISA 540 
on auditing accounting estimates will fall within the scope of 
his project. ‘That’s one where you 
probably have to enhance certain of 
the requirements,’ he says. 

He adds: ‘We also want to do 
something on how auditors interact 
with supervisory agencies, regulators. 
There used to be a practice aid on 
that, which over time was considered 
stale and withdrawn. So we will do 
something fresh, but similar.’

Other topics likely to come up 
during the working group’s discussions 
could include loan loss provisions 
(under IFRS 9), valuations and how 
to use specialists such as actuaries. 
Even though IAS 620 provides help on 
using the work of an expert, financial 
institutions may need more. ‘For 

‘When people 
talk about data 
analytics, I see 

it’s powerful. But 
I do wonder, will 

people really 
understand it?’
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is helpful. ‘Those are both great territories to lead because they 
try to put what’s right,’ he says. ‘Therefore the auditors and the 
audit committees have a little more flexibility. They think that if 
they try to do what’s right, then they don’t have to worry about 
the legal stuff. The concern I have is whether other jurisdictions 
will take that same mindset. In accounting you have national 
differences – I would hate to see that in this area.’

Investors can provide a positive influence by articulating what 
they want to see in auditor reports. ‘If you get user groups and 
investor groups saying that this stuff is important, if they say, “We 
want this information in language we can understand,” then that 
would be helpful,’ Sharko says. 

Awards for high-quality reporting can also have an impact. 
‘I like the way that there are awards in the UK, for example,’ he 
says. ‘Good disclosures get recognised.’ 

Given that much of Sharko’s career has been spent in Russia, 
he is familiar with some of the tougher challenges an auditor 
can face. ‘There are positives and negatives to being an auditor 
in Russia,’ he says. ‘The positive is that clients look at you as 
a specialist. They didn’t necessarily grow up with people who 
were auditors, so you are a different type of animal. You have 
unique experiences, so you can give them interesting and unique 
advice. On the other hand, so much is state-owned.’ 

As Sharko points out, auditing standards are written on the 
assumption that auditors can get access to everything they 
need, but this isn’t necessarily the case in Russia. ‘It’s challenging 
sometimes,’ he says. ‘You have to think about alternative 
approaches. And sometimes you can’t get there. There’s a lot 
of judgment involved and some of the training you need is the 
“kick the tyres” type training, but how do you get that? So the 
people with experience are really sought after.’ ■

Sarah Perrin, journalist

Sharko says. He notes the increasing focus on the role of the 
engagement quality control review partner since the financial 
crisis. Many factors influence audit quality, Sharko points out. 
‘Clearly standards can help. Training can help. Better execution 
can help. And there is a lot of focus on the review partner 
because that person is here to help establish and ensure quality. 
I can see that will be an important aspect of the quality control 
project.’ This is of particular personal interest to Sharko, who, 
he says, has reached an age where he has become ‘that type of 
person on engagements’ for PwC. 

Sharko is keen to bring this experience to the IAASB, 
alongside his skill in both technical accounting and auditing. He 
has developed and maintained expertise in both areas during 
his career at PwC, applying it to good effect in the audit field. 
Though an American who gained his Certified Public Accountant 
qualification in California (where he is still licensed), Sharko has 
spent almost half his 31-year PwC career working in emerging 
markets – mainly Russia, but also in Hungary and Ukraine. 
Broad technical and practical experience has been essential. ‘In 
emerging markets people come up to you and say, “I have this 
issue. How do you audit it?” If you know accounting, it should 
help you figure out what you need to do for auditing. And if 
you’ve seen the audit work, you can see how execution needs to 
be improved.’

An eye on developments
As an IAASB board member, Sharko will be joining in discussions 
on audit issues such as the potential use of data analytics. ‘I say, 
show me the benefits,’ he says. ‘When people talk about it, I see 
it’s powerful. But I do wonder, will people really understand data 
analytics? I look at the wider group of auditors – would this be 
effective for everyone? I have an open mind and want to find out 
more about it.’ 

The potential for assurance on integrated reports is also 
something the IAASB will be contemplating. ‘If at the end of the 
day the users say they need this, you need to find a way to do it,’ 
Sharko says. ‘I think the big territories will provide the lead – the 
UK, the US, Europe.’ If users there demand broader information 
from companies, assurance may need to follow. Sharko believes 
auditors could develop the necessary skills, given the right 
training. ‘Most people will need to get a different mindset,’ he 
says. ‘It’s the same with audit reporting. It’s a sea change in what 
we are doing there.’ 

Having issued its new and revised auditor reporting standards 
in January, the IAASB will be monitoring their impact closely. 
Sharko considers the project, completed before he joined 
the IAASB, a success and hopes auditors will rise to the new 
challenge. ‘Auditors need to be able to write in understandable 
language,’ he says. ‘Users need to be able to understand what it 
all means.’ Nevertheless, Sharko appreciates that standard-setters 
and regulators can’t assume that, just because new standards have 
been issued, auditors will automatically succeed in applying them 
as intended. It’s not just about ‘different wording’ he stresses. 

The fact that territories such as the UK and Netherlands have 
already been experimenting with more expansive auditor reports 
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At the crossroads
With the allure of alternative financing on one hand and the familiarity of bank  
loans on the other, which way should finance professionals turn, asks Manos Schizas

promising businesses out of reach of much needed finance.
As has been seen in many markets before, the silver lining 

is that where there is a breakdown in how the market works, an 
opportunity for disruption always presents itself. If traditional 
finance providers fail to respond to the needs of those that 
require finance, then others will step up and provide alternatives. 
But it will not happen overnight. And this is where ACCA 
members have a crucial role to play.

ACCA’s research has revealed that between the first quarter 
of 2013 and the second quarter of 2014, nearly a third (31%) of 
its members were involved in raising finance, either for their own 
organisations or for clients. Most active of all were members in 
Africa, with 40% personally involved in raising finance, and 31% 
trying to raise finance for their own organisations. 

The Middle East and Asia Pacific followed close behind, with 
37% and 35% of members in those regions respectively trying to 
source funds for their businesses or clients. 

Looking across the size of organisation, it becomes clear 
that members are most engaged at the SME level – 55% of 
members working in small and medium-sized practices and 
41% of those in SMEs were involved in raising finance. And 
ACCA research has confirmed what many already believe – that, 
at least among SMEs, businesses around the world consider 
finance professionals to be the foremost experts in financial 
management and business financing.

Bank loans and overdrafts
Of the 31% of all ACCA members involved in raising finance, 
the majority were helping businesses secure bank loans and 
overdrafts, although more specialist types of financing were 
also well represented in the fundraising efforts – a quarter (25%) 
of ACCA fundraising members (equivalent to 8% of the total 
membership) sought funds from the capital markets, usually on 
behalf of clients, and a similar proportion were involved in raising 
supply chain finance, including invoice discounting, factoring, 
reverse factoring and trade finance. Government guarantees and 
export finance also figured in the finance professionals’ armoury. 
And 14% tapped the bank of family and friends.

Newly popular methods such as crowdfunding and peer-to-
peer lending were sought out only by some 4% of all ACCA’s 
fundraising members, and almost all of this occurred in Europe.

Throughout all the fundraising techniques, there is an increasing 
need for timely information. This requires finance professionals to 
act as true business partners. Practitioners are increasingly expected 
to provide a quasi-assurance service to fundraising businesses. 
They need to be able to speak directly to the senior directors and 

Business finance is at a crossroads and which way finance 
professionals turn could have a significant bearing on 
how businesses are funded in the future. The situation 

is best summed up by two key questions. How many times 
recently have you read an article about how alternative 
financing will be the future saviour of enterprise? Quite a 
few, I’m sure. At the same time, how often have you read 
that banks’ doors are firmly closed to those entrepreneurs 
looking for investment to grow their businesses? Too often 
to count, I suspect.

Yet bank loans and overdrafts remain the types of finance that 
ACCA members are most often involved in raising on behalf of 
clients. And that presents finance professionals with a dilemma. 
Innovation is rife in the financial services industry, but the majority 
of funding applications facilitated by ACCA members still relate 
to bank loans – anecdotal evidence suggests the advantage of 
familiarity is still very powerful. Despite attracting an enormous 
amount of venture capital and capital market funding, alternative 
finance platforms have yet to make inroads within the profession, 
at least outside of a few early adopter markets in the developed 
mature economies.

The backdrop to this is, of course, the financial crisis that 
engulfed global markets in 2008. We are still feeling the 
aftershocks of the crisis more than half a decade later, but as 
of mid-2014, ACCA has reported that financing conditions at 
the global level are at their most benign since the recovery 
began in 2009. In most parts of the world, less than a fifth of 
large corporates and less than a third of SMEs were reporting 
problems accessing finance, despite the headlines. 

The key factor behind this shift, however, appears to be 
an extraordinary level of global monetary stimulus, which is 
likely to prove short-lived, much like the coordinated monetary 
easing agreed by the G20 in 2009. And with traditional finance 
providers demonstrating a remarkably high resistance to risk, the 
beneficiaries of this stimulus have been larger organisations in 
the more developed regions of the global economy.

Fundraising challenges
So the reality is that even though the macro picture seems to 
be improving, small businesses still face huge challenges when 
it comes to fundraising. ACCA’s own research has revealed that 
a substantial share of business financing is still only available on 
a risk-free basis – recipients must be seen as risk-free or able to 
provide significant security.

However justified, the need for collateral (and the narrow 
range of assets accepted as eligible) is keeping some of the most 
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For more information:

Read the report The state of business fi nance at 
www.accaglobal.com/ab/178

SADL Consulting, South Africa

After advising its clients in many areas, including 
fundraising, SADL Consulting found that it needed to 
raise fi nance itself in order to achieve its ambitious growth 
plans. However, in the process of securing a commercial 
mortgage for new premises, chief executive Suren Panday 
was frustrated to discover that the bank required personal 
sureties in addition to proof of earnings for the business 
itself, despite having had the company audited by an 
independent fi rm.

Panday was also frustrated by the interest rate that the 
bank would charge, which he felt was too high. ‘The banks 
are just being greedy,’ he says. To add to the frustration, 
the process took longer than three months, despite all the 
paperwork being completed on time.

Panday says that he would not approach a bank for this 
funding again. Instead, he would strongly consider getting 
a loan from the company’s private shareholders; the bank 
loan was granted against their fi nances anyway, and they 
could draw down the money from the business over the 
following years. 

Shareholder loans and funds from family and friends 
are popular sources of capital in South Africa, particularly 
for startups with no business or personal track record.

Dubai Multi Commodities Center

Created in 2002, the Dubai Multi Commodities Center 
(DMCC) Free Zone based at Jumeirah Lakes Towers is a 
government authority with a mandate to enhance the fl ow 
of commodities trading through Dubai, creating a thriving 
marketplace for trade and enterprise. It is the largest free 
zone in the UAE.

But according to Jignesh Sanghvi, head of the fi nance 
function in the corporate offi ce at DMCC, fi nance for 
startups can prove very tight. ‘While the general business 
outlook in the region is bright, it can be tricky, as with any 
market at times, particularly for a sharia-compliant startup, 
to expand or develop,’ he says. 

Sanghvi says few local banks are comfortable with 
fi nancing new businesses, forcing these smaller businesses 
to turn to private fi nanciers at a signifi cantly higher cost.

To cater for this, the Free Zone has created DMCC 
Tradefl ow, which offers a sharia-compliant fi nancing route. 
It is one of many DMCC fi nancing platforms, which also 
include asset management, and commodity and currency 
derivatives exchanges. It allows traders to effectively 
mortgage their goods, with all parties adhering to a 
specifi c set of rules that help to speed up the process, 
reduce legal costs and open up access to fi nance.

explain the long-term implications 
of fi nancing decisions. And with the 
increasing array of fi nancing options, 
there is a risk that business owners 
are distracted, often with disastrous 
results, so such businesses will need 
authoritative advice to help them 
narrow their options, not merely 
evaluate them.

Looking forward, fi nance 
professionals need to position 
themselves so that they can play 
a decisive role in any organisation 
looking to raise fi nance or help others 
to do so. Businesses need reasonably 
priced and rapidly delivered fi nance 
but, more importantly, they need 
good planning, trust and fi nance 
appropriate to their purposes 
and circumstances. They need to 
know which way to turn. This is the 
crossroads that faces the complete 
fi nance professional of the future. ■

Manos Schizas is former senior economic analyst at ACCA.
He led ACCA’s Research and Insights programme on 
access to fi nance

Haines Watts, Devon, UK

Haines Watts has done well in picking up startup businesses during the recession. 
Partners in the fi rm will go with clients to meet banks and other fi nance providers 
to act as an independent third party. Matthew Melksham, a partner in the fi rm, says: 
‘Businesses have always relied on their fi nance directors and accountants to check 
things over. All our clients are owner-managed businesses; their decisions will impact 
on their families, so it’s important they make the right decisions.’

Yet as recently as summer 2013, the fi rm had to seek out alternative fi nance 
providers. ‘At one stage we were in real diffi culties using high-street lenders for 
commercial lending because they either could not help or they wanted more security 
than the business could sensibly offer,’ Melksham says. It has since become easier to 
raise fi nance because ‘high-street lenders are coming back to a sensible place with 
reasonable offers, sensible levels of interest and requirements for security’, he adds. He 
believes the driver for this change was a clear message from the UK government that 
banks need to ‘sort their business out and get the economy moving’.

The biggest challenges stem from the overly high expectations of both lenders 
and clients. Unassisted, clients may set unrealistic cashfl ow projections and try to talk 
the business up, resulting in loss of confi dence from the lender. Conversely, clients are 
convinced that lenders are trying to rip them off and end up turning good deals down. 
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Thanks for the memory
Positive memories can be a stronger motivator than negative ones, says Dr Rob Yeung. 
Plus, pay packets start to swell, doing lunch, and steering clear of social media gaffes

Dr Rob Yeung is 
an organisational 

psychologist and coach at 
consultancy Talentspace

Talent doctor: Being positive

Imagine that some of your 
colleagues are struggling with low 
motivation. How could you help 
them to feel more fi red up again?

In a 2014 experiment, University of 
New Hampshire researchers Mathew 
Biondolillo and David Pillemer invited 
a group of students to complete 
questionnaires about the amount 
of physical exercise they typically 
did. Immediately after completing 
the questionnaires, one third of the 
students were sent straight home.

Another third were invited to recall a 
time they had engaged in any physical 
exercise. They read a paragraph as 
follows: ‘Describe a specifi c experience 
from any time in your life when you felt 
especially pleased and satisfi ed during 

or after some type of physical exercise 
or activity. This experience should be a 
motivational memory, a memory you feel 
would be particularly helpful in motivating 
you to exercise. Your memory should be 
about a positive experience that happened 
at a particular time and place.’

The fi nal group read a slightly 
different paragraph: ‘Describe a specifi c 
experience from any time in your life 
when you felt especially displeased 
and dissatisfi ed during or after some 
type of physical exercise or activity. This 
experience should be a motivational 
memory, a memory you feel would be 
particularly helpful in motivating you to 
exercise. Your memory should be about a 
negative experience that happened at a 
particular time and place.’

Note that this fi nal group were 
asked to describe a ‘negative’ versus 
a ‘positive’ episode in which they 
felt ‘displeased and dissatisfi ed’ as 
opposed to ‘pleased and satisfi ed’.

A week later, all three groups came 
back to recount their exercise activity. 
As you might expect, the students who 
had recollected a positive memory 
ended up doing more exercise than 
those who had been sent home 
without recalling a memory.

More surprisingly, those who had 
recalled a negative memory also 
engaged in more exercise than the 
second group but less than those 
recalling a positive memory. In other 
words, while dwelling on a negative 
memory may motivate us a little to 
repeat behaviour, it’s actually recalling 
positive memories that may inspire us 
the most.

Unfortunately, too many managers 
wanting to motivate employees do so 
by focusing on what they did wrong 
or badly, dredging up instances of 
blunders and failings. But this study 
tells us that the better approach may 
be to remind employees of what 
they have done right or well; that 
reviewing successes – whether minor 
accomplishments or major triumphs – 
may be much more motivating.

Don’t get me wrong; I’m not 
advocating being ceaselessly positive 
and overlooking all mistakes and 
defi ciencies. Of course we need to 
discuss signifi cant errors and failures 
to ensure that lessons are learned. 
But if motivating people and helping 
them to thrive is the goal, we could 
all spend more time analysing their 
achievements to identify what they did 
that helped them to succeed, too. ■

For more information:

www.talentspace.co.uk

@robyeung
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The perfect: business lunch

As well as the important benefit of feeding yourself, lunch can be a fantastic business 
opportunity to meet new clients, consolidate business relationships and enhance your career. 
But there are a few rules to follow if you want to get the most out of a business lunch.

Knowing how to play host and also be a proper guest is very important, as this reflects 
on you and your employer. If you’re the host, make sure that you plan ahead. Send out the 
invitation at least three weeks before the lunch date, and make sure you give your invitee(s) a 
few alternative dates.

Choose an appropriate restaurant and make sure that vegetarian options also feature on 
the menu, which should be sensitive to cultural or religious 

culinary requirements. 
Be at the restaurant 10 minutes before your 

guest is scheduled to arrive, 
and turn off your mobile 

phone.
Order food that’s easy 

to eat. Beware messy 
pasta dishes or herbs that 
can get stuck in your teeth 

– not a professional look.
Start the business chat at 

the right time. The time before 
ordering the food should be 

used for establishing rapport, 
so never talk business until 
everyone has ordered (plus 

hovering waiters can undermine 
effectiveness).

Pick up the bill discreetly. 
Casually take it and put your 
credit card in the folder 
as you carry on talking or 
listening.

Pay rise pick-up
Is it safe to start asking your 
boss for a raise again? Finance 
professionals in the US may 
think so after the quarterly CFO 
outlook survey from Financial 
Executives International 
and Baruch College’s Zicklin 
School of Business found that 
CFOs in the US are gaining in 
confidence and ready to hike 
salaries as a result.

The survey’s quarterly 
optimism index for the US 
economy jumped to 70.71, up 
8% on the previous quarter 
and 14% on the previous year.  

Some 80% of the CFOs 
had made no headcount 
reductions in finance 
departments over the previous 
12 months, and 65% said wage 
levels are on the rise.

‘Increasingly optimistic 
US CFOs appear poised 
to increase wage rates,’ 
said Linda Allen, professor 
of economics and finance 
for the Zicklin School. ‘US 
businesses are relatively flush 
with cash and are positioning 
themselves to meet global 
challenges (such as oil price 
declines, China’s slowdown 
and cybersecurity threats), as 
well as uncertainties in the US 
about interest rate increases.’

No end to skills squeeze
While salaries may be picking 
up in the US, they are going 
through the roof in Vietnam. 
According to the latest 
annual global salary survey 
from recruitment firm Robert 
Walters, the war for finance 
talent in Vietnam is among the 
toughest in the world.

Figures from the survey 
suggest that candidates 
who switched jobs last year 
enjoyed an average 10–25% 
salary boost, and there is no 
sign of any relief for employers 
in 2015.

To address the increasingly 
acute shortage of finance 
skills, companies have even 
started to try and attract 
Vietnamese professionals 
currently working overseas. 

Jon Whitehead, manager 
of Robert Walters Vietnam, 
says: ‘To attract top-tier 
professionals, hiring managers 
have to consider holistic 
employment packages that 
include clear internal career 
development plans and 
attractive benefits.’

The survey also suggested 
that finance professionals 
who understand the business 
partnering potential of their 
role will be highly sought after. 

Social exposure
Finance professionals applying 
for new jobs are falling victim 
to the pitfalls of social media. 

New UK-based research 
from Randstad Financial 
& Professional shows that 
seven out of 10 accountants 
(71%) don’t bother updating 

their LinkedIn page when 
applying for a new role, 
leaving unnecessary skills and 
irrelevant information open 
for future employers to review, 
and only 8% of accountancy 
professionals recognise that an 
outdated LinkedIn profile is a 
potential problem.

The research also revealed 
that half of finance workers 
doubt they would have been 
hired if their employer had had 
access to all their social media 
content. More than a quarter 
recognise that inappropriate 
images pose a career 
threat, while 25% also cite 
offensive/contentious posts 
as a concern. A fifth (20%) are 

worried about bad grammar 
and spelling.

The results are surprising 
given that 71% of respondents 
also said that they themselves 
would investigate job-seekers 
on social media before 
offering them a position.

Tara Ricks, managing 
director at Randstad Financial 
& Professional, said: ‘Keeping 
an up-to-date social media 
profile should be part of every 
job-hunter’s strategy, but it’s 
not everything, and needs to 
be complemented by tailored 
applications too.’ ■

This page is compiled by Beth 
Holmes, journalist

For more information:

www.accacareers.com
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Do it like Dubai
Dubai and Emirates Airlines have understood how strategic vision can create competitive 
advantage at both country and company level, as Tony Grundy explains

Sheikh Zayed Road – luxurious rooms, fabulous food, and a pool 
on the top (40th) floor with the most amazing view, particularly 
at sunset. Of course, this physical product can be imitated 
anywhere if you throw enough money at it, but what made the 
hotel stand out was the extremely friendly customer service. 
The staff addressed me as Mr Tony and I was made to feel 
like royalty. For instance, when I finished eating, my plate was 

Ifirst visited Dubai, one of the seven United Arab Emirates 
(UAE), at the turn of the century. I found it modern, but 
frankly I wasn’t bowled over. Fast-forward 14 years, and 

the city state has changed hugely: its skyline is now a surreal 
landscape of ambitious buildings, many with art deco shapes. 
Dubai has been transformed from desert to designer city.

On my recent visit, I stayed at the Four Points Sheraton on 

► Half-mile-high club
Tony Grundy takes a 
headstand opportunity on 
the observation deck of 
the Burj Khalifa skyscraper, 
which is still the world’s 
tallest building at 830m 
high from pavement to the 
top of its 244m-high spire
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removed within 30 seconds (as timed 
on my mobile). And when I went for 
a Japanese meal at the neighbouring 
Radisson Hotel, the waitress topped 
up my wine glass when it was precisely 
two sips from empty – their optimal 
re-fill level, according to operational 
research.

While in Dubai, I worked with three 
people from the UAE prime minister’s 
office. I was impressed at the depth of 
thinking that had gone into developing 
the national strategy for the UAE. 
Unlike many countries – which seem to 
have little strategy, let alone strategic 
vision – the UAE has a very clear and 
detailed blueprint for its future success. 

The strategic vision for Dubai, in 
particular, is geared to give it a quantum level of competitive 
advantage relative to its rivals, by means of a ‘differentiation 
strategy’. To this end, Dubai and Emirates Airlines have worked 
together to capitalise on its position as a convenient stop-off 
en route to Asia and Australia. We would call this geographical 
position a natural strategic asset. It is highly valuable, but it is 
not an advantage unique to Dubai: other Gulf countries, similarly 
well situated, could have capitalised on their geographic 
position too but haven’t.

Building critical mass
Dubai’s strategy is built on multiple 
sources of advantage: as well as its 
world-class airport and luxurious hotels, 
it has invested in extensive leisure 
facilities including shopping malls, a 
huge marina, man-made islands, a 
water park and the largest indoor ski 
slope in the world. Three new theme 
parks have also been given the go-
ahead. These developments are all 
about achieving critical mass.

 Part of this are Dubai’s buildings, 
which are staggering. The emirate is 
home to the tallest building in the world, the Burj Khalifa, which 
is nearly half a mile high. This iconic spire dwarfs the landscape 
of mere 100-floor hotels beneath it. The lift has an awesome 
light show and, when you emerge at the top over 110 seconds 
later, your ears pop. 

The Burj Khalifa was a product of a deliberate strategic vision. 
The invitation posted at its entrance reads: ‘I am the power that 
lifts the world’s head proudly skywards, surpassing limits and 
expectations… An extraordinary union of engineering and art, with 
every detail carefully considered and beautifully crafted…I am the 
heart of the city and its people, the marker that defines Emaar’s 
ambition and Dubai’s shining dream… More than just a moment in 
time, I define moments for future generations. I am Burj Khalifa.’

While Dubai has clear instances of 
a differentiation strategy, where there 
is premium pricing, it is generally 
not that expensive, perhaps with the 
exception of alcohol. Dubai services 
are either better or cheaper, or 
both, than their equivalents in the 
UK. So by exploiting its geography, 
infrastructure, technology and 
customer experience, Dubai has 
achieved very clear competitive 
advantage.

Symbiotic relationship
The mutually supportive relationship 
between Emirates Airlines and Dubai 
is integral to this advantage: Dubai is 
the attraction and Emirates transports 

customers there in comfort. The two are in partnership, 
fuelling reciprocal success.The airline has established itself as a 
premium carrier that differentiates itself through both product 
and service. Its staff are extremely well trained, not only in their 
basic tasks but also in treating customers as individuals, making 
them feel that little bit special.

On my journey home from Dubai, I chatted with a friendly 
Emirates flight attendant and showed her a photo of me doing 
a headstand at the top of the Burj. I told her I had even done 
headstands on planes at 30,000 feet. Shortly before we landed 

in London, the attendant asked me 
if I would like a surprise. She invited 
me to the galley so that I could do a 
headstand there.  

It was tricky to pull off the feat 
because the galley was cramped 
and aircraft fly at a slant of several 
degrees. But after some trial and 
error, she got some great pictures  
of me in the full inversion. I will 
treasure that experience. What other 
airline would have laid on such a 
personal treat?

My experience of both Dubai 
and Emirates Airlines emphasises the importance of a truly 
distinctive customer service experience and service culture in 
achieving success. ■

Dr Tony Grundy is an independent consultant and trainer, and 
lectures at Henley Business School

Points to ponder for  
your business

* What is truly special about the 
experience your customers have from 
your business?

* What is special about how you create 
that, and is this hard to imitate?

* Do you have a stunning strategic 
vision or an average one?

For more information:

www.tonygrundy.com

For previous Tony Grundy articles on strategy and 
management theories, visit www.accaglobal.com/abcpd

The mutually 
supportive 

relationship 
between Dubai 

and Emirates 
Airlines is key to 

their competitive 
advantage
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The myths around KPIs 
In this fi rst article in a series on key performance indicators, David Parmenter looks at the 
fi ctions that have grown up around them and why they present an inaccurate picture

to enhance the probability of a larger bonus. 
Operational measures that are key to success 
are too important to be ‘gamed’.

Myth 4: Measuring performance is 
relatively simple and the appropriate 

measures are obvious
Every reader of this article will at some time have been 
asked to come up with some measures, with little or 
no guidance. Performance measurement has been an 
orphan of business theory and practice. But, in every 
organisation on the journey to great performance, it is 

worthy of more intellectual rigour. The process needs 
a specialist – what management theorist Dean Spitzer 
calls a ‘chief measurement offi cer’.

Myth 5: KPIs can be financial indicators
When you put a dollar, yen, pound or euro in front 
of a measure, you have placed a value on an action 
or event. It is the action or event that is the driver. 
I believe there are no fi nancial KPIs on this planet. 
Financial metrics will always be used to measure 
the performance of a group of teams working 

together. However, they will never pinpoint the problem, 
or what went well, as they are a result indicator. ■

David Parmenter is a writer and presenter on measuring, 
monitoring and managing performance

I have been writing about performance 
measures for more than 20 years. In all 
that time, I have only witnessed minimal 

advances in the way companies go about 
using them. All too often, the assessment 
of measures is treated as an afterthought. 
They are regarded as a box-fi lling exercise to 
demonstrate that we have achieved a goal. 
But I believe they exist for a higher purpose – to 
help align the staff’s daily actions with the organisation’s 
critical success factors.

Yet the measures frequently amount to no more than 
a random collection of metrics, ill prepared and signifying 
nothing. To make matters worse, these measures can cost 
the organisation dearly: they are sometimes geared so that 
executives can increase their pay, to the detriment of the 
organisation; they may encourage teams to perform tasks that 
are contrary to the organisation’s strategic direction; and, in 
themselves, costly measurement and reporting regimes lock up 
valuable staff and management time.

To get performance measures to work, we need to 
challenge the myths they have been built on. 

Myth 1: Most measures lead to better performance
Any performance measure can have a dark side – a negative 
consequence that leads to inferior performance. Well over half of 
measures may be encouraging unintended negative behaviour. 

Myth 2: All performance measures are KPIs
Organisations across the world use the term key performance 
indicator (KPI) to refer to all performance measures. There is no 
common defi nition of what a KPI actually is. So measures key to 
the enterprise have been mixed with measures that are badly 
fl awed. In my book, Key Performance Indicators: Developing, 
Implementing and Using Winning KPIs, I identify four types of 
performance measure, which I will examine next month.

Myth 3: Tying KPIs to pay improves performance
It is a myth that the primary driver for staff is money and that 
an organisation must provide fi nancial incentives to achieve 
great performance. Recognition, respect and self-actualisation 
are more important drivers. In all types of organisation, there 
is a tendency to believe that the way to make KPIs work is to 
tie them to an individual’s pay. But when KPIs are linked to pay, 
they can create key political indicators (not key performance 
indicators), which often leads to a manipulation of the measures 

Next steps

* Ascertain how many of these fallacies are operating in 
your organisation.

* Gather the war stories about dysfunctional measures.

* Look at your current measures and discuss them with 
the relevant staff: ‘If we measure this, what does it 
encourage you to do?’ Abandon measures that create 
too much adverse performance.

* Email me (parmenter@waymark.co.nz) and I will send 
you a full write-up on all the myths surrounding KPIs.

For more information:

www.davidparmenter.com

48 Insight | Management and strategy

Accounting and Business 04/2015

www.davidparmenter.com
mailto:parmenter@waymark.co.nz


Recovery position
DTA measurement can be a concern because of the potential 
delays in recovering net operating losses, explains Graham Holt

IAS 12, Income Taxes, 
says that a deferred tax 
asset (DTA) is recognised 
for deductible temporary 
differences, unused tax 
losses and unused tax 
credits to the extent that 
it is probable that taxable 
profi t will be available 
against which the deductible 
temporary differences can 
be utilised. 

The exception is where the 
deferred tax asset arises from 
the initial recognition of an 
asset or liability (other than in 
a business combination), which 
does not affect accounting 
profi t or taxable profi t. Unlike 
many International Financial 
Reporting Standards (IFRS), 
IAS 12 determines the value 
of a deferred tax asset, not 
on the basis of fair value or 
discounted values but at its 
nominal amount. 

The measurement of a 
DTA can be a concern simply 
because of the potentially long 
period of time before the net 
operating losses are recovered. 
The accuracy of the estimate 
of future taxable profi ts must 
be questioned in such a case 
and, as the amounts cannot be 
discounted under the standard 
to reduce any future impact, 
entities need to be aware 
of the inherent limitations in 
their forecasts.

The availability of 
suffi cient taxable temporary 
differences and any tax-
planning opportunities that 
allow the recovery of DTAs 
are normally dependent on 
a jurisdiction’s tax laws and 
regulations. However, there 
may still be uncertainty in 
relation to available temporary 
differences and tax planning 
opportunities, as both items 

will need confi rmation by the 
relevant tax authorities. 

The assessment of a 
DTA is heavily dependent 
on judgment. The level of 
judgment may be dependent 
on the nature of the tax loss 
that occurs. If the loss was due 
to a non-recurring event then 
there will be little judgment 
required, but if the entity 
has sustained tax losses for 
many years, then greater 
subjectivity may be 
involved in predicting 
future profi ts. 

Where prior years’ 
losses are signifi cant, 
evidence of future 
taxable profi ts may 
be diffi cult to verify. 
IAS 12 states that 
where an entity has a 
history of recent losses, 
there should be convincing 
evidence of suffi cient future 
taxable profi ts before a DTA 
can be recognised. A time 
limit on the carry forward of 
tax losses may be signifi cant in 
the assessment of a DTA.

Probability is the key 
judgment in this analysis. The 
nature of the ‘probability’ 
assessment is not defi ned 
in IAS 12. However, IAS 
37, Provisions, Contingent 
Liabilities and Contingent 
Assets, defi nes the term 
‘probable’ by stating that 
this means ‘more likely than 
not’ and thus if a deferred 
tax asset is ‘more likely than 
not’ to be recovered, then 
recognition is appropriate. 
The main judgment is the 
level of evidence of future 
taxable profi ts, consisting of 
a breakdown of projected 
taxable profi ts for each 
taxable entity, and the 
probability thereof. 

Impairment testing
The availability of future 
taxable profi ts may be 
determined by reference to 
the entity’s own business-
planning forecasts. The 
process of future forecasting 
should be familiar to most 
entities due to impairment 
testing carried out on tangible 
and intangible assets. 

Impairment tests generally 
are based on approved 
budgets, often adjusted 
for risk and internal bias. 
Thus the expectation would 
be that the assessment of 
DTAs could be based on 
the same information and 
be broadly consistent with 
the assumptions used for 
impairment testing. However, 
the forecasting of future 
taxable profi ts does differ 
from impairment testing 
in several ways, and some 
signifi cant adjustments may 
need to be made to align this 

analysis to the requirements 
for DTA valuation.

IAS 36, Impairment 
of Assets, defi nes the 
recoverable amount of a cash-
generating unit (CGU) as the 
higher of the value in use and 
the fair value less the cost to 
sell. In order to determine the 
DTAs of an entity, value-in-use 
assumptions would be the 
relevant basis for evaluating 
the forecasts of their future 
taxable income. However, the 
forecasts for DTA purposes 
might include certain events 
that would be excluded from 
impairment calculations under 
IAS 36.These might include the 
impact of future restructuring 
activities or enhancements in 
asset performance. 

The cashfl ow forecasts 
should be converted to 
taxable profi ts using local 
tax laws. For example, tax-
deductible expenses that 
may not be included in a » 
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12, however, does not permit 
the discounting of DTAs (or 
liabilities), and therefore 
entities need to consider how 
they can appropriately refl ect 
risk in their forecasts of future 
taxable profi ts. 

A possible challenge by 
regulators, auditors and tax 
authorities may infl uence 
the behaviour of entities. 
The information in fi nancial 
statements must be neutral 
and objective. The best form 
of evidence will be a strong 
earnings history or existing 
long-term contracts that will 
generate stable future profi ts. 

The carrying amount of 
deferred tax assets should be 
reviewed at the end of each 
reporting period and reduced 
to the extent that it is no 
longer probable that suffi cient 
taxable profi t will be available 

to allow the benefi t of part or 
all of that deferred tax asset to 
be utilised. 

Recently the IFRS 
Interpretations Committee 
identifi ed diversity in practice 
regarding the recognition of 
a deferred tax asset that is 
related to a debt instrument 
measured at fair value. As 
a result, the International 
Accounting Standards Board 
(IASB) issued an exposure draft 
(ED), Recognition of Deferred 
Tax Assets for Unrealised 
Losses, in August 2014.

An unrealised loss on a 
debt instrument does not 
intuitively seem to fi t the 
defi nition of a deductible 
temporary difference if 
the entity does not expect 
to deduct this loss for tax 
purposes. However, the 
IASB confi rms its view that 

cashfl ow projection period in 
determining the DTA. 

Conflicts
Projections for DTA purposes 
must be fairly consistent with 
the assumptions made in 
other areas of the fi nancial 
statements. An exception 

arises where 
IAS 12 confl icts 
with other IFRSs. 
When impairment 
testing under IAS 
36, if the risks are 
high in terms of 
the estimation of 
future cashfl ows, 
the discount rate 
will be adjusted to 
take into account 
the risk that the 
future cashfl ows 
will differ from 
the estimates. IAS 

value-in-use calculation will 
be taken into account in 
calculating taxable profi t, and 
non-taxable items should be 
excluded. Thus, the conclusion 
may be that the CGU is not 
impaired but that the future 
taxable profi ts are not suffi cient 
to justify recognising a DTA.

IAS 12 indicates that the 
recoverability of DTAs should 
be assessed with reference to 
the same taxation authority 
and the same ‘taxable entity’. 
The ‘taxable entity’ may consist 
of multiple cash-generating 
units, or a cash-generating 
unit may consist of more than 
one taxable entity. As can be 
seen, the ‘taxable entity’ may 
not be the same as the cash-
generating unit that is the basis 
for impairment testing. This 
may mean that the forecasts 
used for impairment testing 
may have to be disaggregated 
in order to assess the valuation 
of carry-forward losses. This 
could result in no DTA being 
recognised, even though 
the cash-generating unit 
is profi table.

In many jurisdictions, 
there are time limits on the 
recovery of tax assets and this 
will represent a cut-off for the 
cashfl ow projection period 
in determining the DTA. In 
some sectors, special purpose 
entities (SPEs) are used to 
hold licences or patents, and 
the life of the SPE can be 
limited to that of the patent or 
licence. This length of life will, 
in turn, be the cut-off for the 

Entities need to 
consider how they 
can appropriately 

reflect risk in their 
forecasts of future 

taxable profits
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unrealised losses on debt 
instruments measured at fair 
value and measured at cost 
for tax purposes give rise 
to a deductible temporary 
difference regardless of 
whether the debt instrument’s 
holder expects to recover the 
carrying amount of the debt 
instrument by sale or by use. 

Further, the IASB proposes 
to clarify the extent to which 
an estimate of future taxable 
profi t includes amounts from 
recovering assets for more than 
their carrying amounts. The 
recovery of an asset for more 
than its carrying amount is 
unlikely to be probable where, 
say, the asset was recently 
impaired, but is probable where 
it is measured at cost and used 
in a profi table operation.

An entity recognises 
deferred tax assets only if it 

is probable that it will have 
suffi cient future taxable profi ts. 
Future taxable profi ts would 
intuitively seem to mean that 
this fi gure would be the one 
on the bottom line of the tax 
return. However, it is proposed 
that future taxable profi ts 
would be the amount before 
the reversal of deductible 
temporary differences. 

The proposals also clarify 
that the deductible temporary 
differences should be 
assessed for recognition on a 
combined basis, taking into 
account the different types of 
income (deductions) under 
the jurisdiction’s tax law. Tax 
law may restrict the sources 
of taxable profi t against 
which a deductible temporary 
difference can be utilised. If 
there were no such restrictions, 
then the entity would assess 

a deductible temporary 
difference in combination with 
others. However, if tax law 
restricts the utilisation of losses, 
then a deductible temporary 
difference would be assessed 
only in combination with 
other deductible temporary 
differences of the appropriate 
type. The impact of the ED on 
the fi nancial statements will 
depend on the tax environment 
and how the entity currently 
accounts for deferred tax. ■

Graham Holt is director of 
professional studies at the 
accounting, fi nance and 
economics department at 
Manchester Metropolitan 
University Business School 
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Technically speaking
Aidan Clifford discusses the future of Irish credit unions, the new company disclosure law, 
revisions to insolvency practice statements, FRS 105, and FRS 102 and pensions 

1 Future of Irish CUs
At the recent credit union (CU)
address to the Credit Union 
Development Association 
(CUDA), a positive but 
challenging future for CUs was 
outlined. Of most interest was 
the acknowledgement that 
some CUs that are currently 
under lending restrictions may 
be able to apply to have the 
restrictions removed. 

The Central Bank has 
signalled that it plans to look 
at smaller CUs in more detail. 
See www.centralbank.ie for 
more information.

In the current regulatory 
and business environment, the 
business models for many CUs 
are unsustainable. Interest on 
loans combined with interest 
on investments may become 
insuffi cient both to cover the 
costs of running the CU and 
to pay a reasonable dividend 
to savers. 

Although almost all CUs 
are currently profi table, liquid 
and solvent, in the longer 
term many CUs will have to 
change the way that they do 
business if they are to continue 
to meet members’ needs 
and serve the community. 
Long-term strategy for the 
CU could include merging 

with another CU, contracting 
or expanding the level of 
service and opening hours, 
expanding the product range, 
offering longer-term loans and 
mortgages, introducing fees, 
and expanding the number 
of ancillary products on 
offer – such as insurance and 
other products. 

In the Central Bank 
assessment of whether it will 
remove lending restrictions, 
it is clear that a policy of ‘no 
change’ to the current model 
is unlikely to be acceptable. 

2 Insolvency practice
Statement of Insolvency 
Practice (SIP) 1B, A 
receiver’s responsibility for 
the mortgagor’s records – 
Republic of Ireland, has just 
been updated and reissued. 

SIP 2B, A liquidator’s 
investigation into the affairs 
of an insolvent company – 
ROI, has also recently been 
revised and is effective for 
assignments commencing on 
or after 16 March 2015. For 
more information see www.
accaglobal.com/ab/181

3 Name and shame
It passed into law very quietly, 
but the Irish government has 

changed the legislation on the 
enforcement of accounting 
standards for quoted 
companies. Accountants and 
auditors of quoted companies 
should take note that the 
Transparency (Directive 
2004/109/ec [Amendment]) 
Regulations 2015 now 

The current 
business models  

for many CUs are 
unsustainable... 

so they will have 
to change the 

way that they do 
business 

allows the Irish Auditing 
and Accounting Supervisory 
Authority (IAASA) to name 
companies that are non-
compliant. 

In every annual report 
produced by the IAASA, 
there are details of errors 
and omissions made in 

the fi nancial 
statements 
of quoted 
companies, but the 
errant companies 
are never named. 
However, Statutory 
Instrument No. 
44/2015 changes 
this and the move 
is to be welcomed 
by all accountants. 
The IAASA has 
always had the 
power to force 
quoted companies 

In this article

1 Irish credit unions (CUs) Registrar of CUs addresses 
the Credit Union Development Association

2 Insolvency practices New statement of insolvency 
practice for liquidators and receivers

3 Name and shame Enforcement of accounting 
standards for quoted companies

4 FRS 105 The Financial Reporting Standard applicable 
to the micro-entities regime

5 FRS 102 and pensions Financial Reporting Council 
amends FRS 102 relating to defined benefit pensions
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to comply with accounting 
standards and company law, 
but the forcing was done in 
private  – now it will be public.

Up to now, all dealings 
with the IAASA on the 
operation of the Transparency 
Directive were private, with 
serious sanctions in law for any 
breach of that secrecy. 

Now, potentially everything 
will be public but publicity 
will not always produce the 
correct behaviour. 

Accounting standards are 
rarely black and white; they 
are usually grey with a dose of 
judgment thrown in. 

Where the answer is not 
black and white, publication 
may make some companies 
less willing to voluntarily 
comply with a direction from 
the IAASA, as this might be 
seen as accepting that the 
previous treatment was wrong 
and therefore opening the 
company to publication. 

So, publicity may force 
companies to defend marginal 
positions that they would 
simply have agreed to without 
publication. In addition, 
some companies that may 
have been perfectly willing 
to comply in private may only 
begin negotiation on the steps 
of the high court if publication 
is a possibility. 

On balance, the possibility 
of publication is expected to 
strongly encourage companies 
to choose the whiter side of 
the grey line and be prudent 
and more transparent in their 
application of judgment. 

Overall, publication 
should improve the quality 
of corporate reporting and 
therefore be welcomed. 

In a related matter, 
previous fi ndings by the 
IAASA and other European 
Union enforcers have been 
correlated and indexed and 
now serve as a comprehensive 
International Financial 
Reporting Standards (IFRS)
guide to almost every possible 
accounting issue that a 
company may encounter. 

For more information see 
bit.ly/1wIAXj0 

4 FRS 105
Many accountants are still 
getting to grips with FRS 102, 
applicable for accounting 
periods beginning on or after 
1 January 2015. 

Then came FRS 103, 
Insurance Contracts, and 
FRS 104, Interim Reporting, 
but these have limited 
application and will not apply 
in most small and medium-
sized practices. 

However, FRS 105 has 
now been issued. Although 
it is only a draft at this stage, 
its proposals may impact a 
large number of companies 
in Ireland. 

FRS 105 proposes 
a simplifi ed reporting 
requirement for accounting 
periods beginning on or after 
1 January 2016. 

Key aspects of the FRS 105 
proposals include:

* withdrawal of the Financial 
Reporting Standard for 
Smaller Entities (FRSSE) 
for accounting periods 
beginning on or after 1 
January 2016

* a new accounting standard 
for micro-entities offering 
some simplifications in 
accounting

* for eligible small 
companies with a turnover 
of less than €8.8m, a 
balance sheet total of less 
than €4.4m and fewer than 
50 employees, recognition 
and measurement 
requirements are aligned 
with new UK and Irish 
GAAP and amendments 
to presentation and 
disclosure requirements

* greater flexibility in relation 
to the format of the profit 
and loss account and 
balance sheet in FRS 101, 
Reduced Disclosure 
Framework, allowing 
the use of IFRS-based 
presentation requirements 
similar to those that are 
used for group accounts.

The proposals are open for 
comment until 30 April 2015 
and expected to be issued in 
July 2015. 

FRS 102 will be expanded 
to include a small company 
requirement – something 
like the function enjoyed by 
FRSSE. 

This effectively incorporates 
a sort of FRSSE into a single 
chapter of FRS 102. 

The Irish government has 
not yet published its proposals 
on the application of the 
member state options under 
Directive 2013/34/EU for 
micro-entities. 

The UK government, 
however, has issued its 
proposals, and FRS 105 has 
been written to accommodate 
the UK micro-entity regime. 

It is expected that the Irish 
government will closely follow 
the UK example and therefore 
FRS 105 will also be available 
in Ireland. 

FRS 105 will be optional, 
the alternative being to use 
FRS 102. 

However, FRS 105 runs to 
100 pages and FRS 102 runs 
to 225 pages, so the proposed 
standard will cut down the 
rule book page count by more 
than half.  

The proposals will mean 
that accountants will have 
fi ve rulebooks: micro-entity 
rulebook (FRS 105), small 
company rulebook (a chapter 
in FRS 102), new UK GAAP 
(FRS 102), IFRS subsidiaries 
rulebook (FRS 101) and the 
full IFRS rulebook. Advisory 
services will be quite busy. 

5 FRS 102 and pensions
The FRS 102 changes in 
relation to pensions means 
that FRS 102 now has the 
same requirements as ‘old 
UK GAAP’ in respect of the 
accounting for defi ned benefi t 
(DB) pensions. 

The changes include the 
following:

*   No additional liability 
needs be recognised for a 
‘schedule of contributions’ 
that has been agreed to 
address a plan deficit when 
the deficit itself has already 
been recognised. 

*   The effect of not recognising 
an irrecoverable surplus in 
a DB plan is shown in other 
comprehensive income, 
rather than profit or loss. 

For more information, see 
bit.ly/1DgLdBz ■

aidan.clifford@accaglobal.com 

Aidan Clifford is 
advisory services 

manager, ACCA Ireland
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The publication 
of a directive on 

the automatic 
exchange of tax 
rulings between 
member states 

will increase 
transparency

Tax update
Cora O’Brien discusses the Revenue’s position on rent-a-room relief, the European 
Commission’s new tax reform plan, and the implementation of BEPS measures

1 Public consultation
The Department of Finance 
has launched a public 
consultation on the potential 
of tax measures to encourage 
the development of zoned and 
serviced land.   

The aim of the consultation 
is to assess the extent to which 
the taxation system can be 
utilised (through corrective 
measures), and to encourage 
the development of zoned 
and serviced land to assist 
in reducing the shortage 
of residential properties in 
certain areas. The consultation 
document makes clear that it 
is not intended to introduce 
new property-based tax reliefs 
or tax breaks. 

The Department of the 
Environment, Community 
and Local Government 
is separately developing 
proposals for an annual 3% 
site-value levy on undeveloped 
zoned and serviced land in 
certain areas. The consultation 
will run until 8 May 2015. 

2 Revenue eBrief 
The Revenue has outlined 
its position on whether 
income from the provision of 
accommodation to occasional 
visitors for short periods 
can qualify for rent-a-room 
relief. Its position is that this 
income does not qualify for 
relief as the visitors use the 
accommodation as guest 

accommodation 
rather than 
for residential 
purposes. This 
includes situations 
where such 
accommodation 
is provided 
through online 
accommodation  
booking sites. The 
Revenue’s manual 
on rent-a-room 
relief provides 
more information 
on this topic.

3 P35L filings
The Revenue has highlighted 
an error in some form P35L 
fi lings for 2014 in relation 
to the recording of medical 
insurance payments. 

Where an employer is 
paying medical insurance on 
an employee’s behalf – for 
example, as a BIK – it is the 
medical insurance paid by the 
employer (subject to the caps 
on the amount qualifying for 
relief) that must be entered 
on the form, not the tax 
relief due.

A worked example has 
been published in eBrief 
no. 25/15. Where the P35L 
is incorrect, an amended 
P35L will need to be fi led. 
This will enable a correct Tax 
Credit Certifi cate for 2015 to 
be issued.

4 Qualifying disclosure
The Finance Act 2014 
introduced a new facility to 
make a qualifying avoidance 
disclosure. Taxpayers who 
entered into a tax avoidance 
transaction on or before 23 
October 2014 and make such a 
disclosure by 30 June 2015 will 
not be subject to the section 
811A surcharge. Interest will 
also be capped at 80% of the 
amount otherwise due.

The Revenue has issued 
eBrief 16/15 outlining 
what must be included 
in a qualifying avoidance 
disclosure and the types of 
transaction that qualify for this 
disclosure regime. 

The eBrief notes that: 
‘Revenue’s policy is to actively 
challenge tax avoidance 
transactions and to litigate 
such cases in the courts where 
Revenue is of the view that 
a tax-avoidance transaction 

is not effective under tax 
legislation in achieving the 
intended tax advantage.’

5 Mandatory disclosure
Finance Act 2014 introduced 
a number of changes to the 
Mandatory Disclosure Regime. 
These new rules apply to 
transactions commenced after 
23 October 2014. 

The Revenue has published 
fi nal guidance notes that 
provide more clarity on a 
number of important issues:

* Discretionary trusts. 
The Finance Act 2014 
introduced a new 
type of disclosable 
transaction – for example, 
transactions to which a 
trustee of a discretionary 
trust is a party. The 
guidance outlines the 
types of transaction the 
Revenue expects to be 
disclosed under this 
new ‘discretionary trusts 
hallmark’ and provides 
examples of the types of 
trust that can be excluded.  

* Day-to-day routine advice. 
Mandatory disclosure rules 
do not apply to ‘ordinary 
day-to-day tax advice and 
the routine use of statutory 
exemptions and reliefs 
for bona fide purposes’. 
Revenue has added some 
new examples of such 
advice in Appendix 1 of the 
guidance notes. These new 
examples relate to CAT, 
certain advice to mobile 
employees on share-based 
remuneration and advice 
that covers a number of 
tax heads.  

* Transaction numbers. 
Under the new rules, 
the Revenue will assign 
a unique transaction 

In this article

1 Tax measures consultation Encouraging development  
of zoned and serviced land

2 Revenue eBrief Rent-a-room relief
3 P35L filings Medical insurance as a BIK
4 New qualifying avoidance disclosures Revenue 

releases information
5 Mandatory Disclosure Regime New guidance issued
6 Tax reform plan European Commission announcement
7 Implementation guidance on BEPS Important OECD 

publication on first steps
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number (TN) to all 
disclosable transactions. 
This number must be 
provided by promoters/
marketers to taxpayers 
involved in a transaction 
to be included on their 
tax return. The guidance 
notes address a number 
of queries the institute 
raised on the practical 
operation of the regime. 
For example, they detail 
the process and timeframe 
for the submission of 
information if a taxpayer 
has not been provided 
with a TN.

6 EC reform plan
At the time of writing, the 
European Commission (EC) 
has announced its intention 
to present a Tax Transparency 
Package in March. 

A key element of 
this package will be the 

publication of a directive on 
the automatic exchange of 
tax rulings between member 
states. The directive will be 
accompanied by a wider set of 
measures aimed at increasing 
tax transparency. 

The EC will also present a 
second package of measures 
later in the year ‘dealing with fair 
and effi cient corporate taxation’ 
and will take the OECD’s BEPS 
work into account. 

Additionally, the 
European Parliament has 
voted to establish a special 
parliamentary committee 
to look into ‘tax rulings and 
other measures similar in 
nature or effect’. 

The committee will look 
into tax ruling practices in 
member states as far back as 
1 January 1991 and will seek 
to ascertain the impact of 
aggressive tax planning on 
public fi nances.  

7 BEPS measures 
The OECD has published 
important guidance on 
the fi rst steps towards the 
implementation of some key 
BEPS actions:

* Modified nexus approach. 
The OECD published 
the agreement reached 
between countries on the 
modified nexus approach 
for IP regimes. Further 
work is still being carried 
out by the OECD on the 
practical implementation 
of the agreed approach. 
As discussed in last 
month’s article, the 
Department of Finance is 
holding a consultation on 
how best to introduce a 
knowledge-development 
box incentive, which is 
consistent with this agreed 
approach.

* Country-by-country 
reporting. Guidance 

has been published on 
how countries should 
implement country-by-
country reporting of tax 
information beginning in 
2016 for multinationals 
with group turnover 
above €750m. 

 It also outlines how the 
information reported 
would be shared among 
tax authorities, beginning 
in 2017.

* Multilateral instrument. 
A mandate has been 
agreed between countries 
to begin negotiations on 
introducing a multilateral 
instrument to streamline 
the implementation of 
tax treaty-related BEPS 
measures. ■

Cora O’Brien is director of 
technical services, Irish Tax 
Institute
cobrien@taxinstitute.ie
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Tax diary
The Irish Tax Institute supplies important dates and deadlines for April/May 2015, 
which fi nancial professionals working in Ireland will need to take note of

General

Mandatory reporting
8 April
Where applicable, quarterly 
return of client lists for the 
period ending 31 March 2015.

PAYE
14 April
P30 monthly return and 
payment for calendar quarter 
ended 31 March 2015 (ROS 
extension to 23 April).

PAYE
14 April
P30 return and payment for 
the calendar quarter ending 
28 February 2014 (ROS 
extension to 23 March).

Payment settlers
30 April
Due for submission to 
Revenue of returns of debit 
and credit card transactions 
(by payment settlers) for the 
year 2014.

Companies

Dividend withholding 
tax
14 April
Return and payment of 
dividend withholding tax 
for distributions in March 
2015.

Corporation tax
21 April
Return and fi nal payment for 
accounting periods ended 
31 July 2014 (ROS extension 
to 23 April).

Corporation tax
21 April
Preliminary tax for accounting 
periods ending 31 May 2015 
(ROS extension to 23 April).

Corporation tax
21 April
First instalment of preliminary 
tax for ‘large’ companies for 
accounting periods ending 
31 October 2015 (ROS 
extension to 23 April). 

Form 46G – return of 
third-party information
30 April
Form 46G for accounting 
periods ended 31 July 2014.

General

PAYE 
14 May
P30 monthly return and 
payment for April 2015 (ROS 
extension to 23 May).

PSWT
14 May
F30 monthly return and 
payment for April 2015 (ROS 
extension to 23 May).

VAT
19 May
Bi-monthly VAT3 return and 
payment for the period March/
April 2015 (ROS extension to 
23 May).

Companies

Dividend withholding 
tax
14 May
Return and payment of 
dividend withholding tax for 
distributions in April 2015. 

Corporation tax
21 May
Preliminary tax for accounting 
periods ending 31 August 
2015 (ROS extension to 
23 May 2015).

Corporation tax
21 May
First instalment of preliminary 
tax for ‘large’ companies for 

accounting periods ending 
30 November 2015 (ROS 
extension to 23 May).

Form 46G– return of 
third party information
31 May
Form 46G for accounting 
periods ended 31 August 
2014.

Information supplied by the 
Irish Tax Institute

Disclaimer: This calendar 
of the main tax compliance 
deadlines is not intended 
to be an exhaustive list. 
While every effort has been 
made to ensure the accuracy 
of this information, the Irish 
Tax Institute does not 
accept any responsibility for 
loss or damage occasioned 
by any person acting, or 
refraining from acting, as a 
result of it. ■
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NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a monthly 
round-up of the latest developments relevant to practitioners in Northern Ireland

Notice and guidance 
updates
Revenue and Customs Brief 
2 (2015): VAT grouping rules 
and the Skandia judgment 
explains HMRC’s current 
position following the decision 
of the European Court of 
Justice judgment. The brief 
states that it should be read by 
‘UK VAT-registered traders who 
are members of a VAT group in 
the UK or another EU member 
state, and have establishments 
(branches or head offi ces) 
in other member states’. 
It highlights that the VAT 
changes must be applied to 
services performed on or after 
1 January 2016. It highlights 
that the ‘implication of the 
Skandia judgment is that an 
overseas establishment of a 
UK-established entity is part 
of a separate taxable person 
if the overseas establishment 
is VAT-grouped in a member 
state that operates similar 
“establishment only” grouping 
provisions to Sweden. This will 
be the case whether or not 
the entity in the UK is part of 
a UK VAT group.’ The result 
is that businesses ‘must treat 
intra-entity services provided 
to or by such establishments 
as supplies made to or by 
another taxable person and 
account for VAT accordingly’. 
VAT information sheet 01/15: 
claims by non-profi t making 
members’ sports clubs for 
overpaid VAT on supplies 
of sporting services made 
to non-members provides 
guidance for members’ clubs 
on repayment claims following 
the European Court decision 
on the long-running case of 
Bridport and West Dorset Golf 
Club. In the guidance HMRC 
now ‘accepts that supplies of 

sporting services made to both 
members and non-members by 
non-profi t-making members’ 
sports clubs can be treated as 
exempt from VAT’. HMRC also 
points out that it introduced 
legislation on 1 January 
2015 to refl ect this change in 
policy. It’s highlighted that the 
‘information sheet should be 
read by any non-profi t-making 
members’ golf or sports club 
which has already made a 
claim for overpaid VAT to 
HMRC; or any such club which 
is now considering making a 
claim’. The information sheet 
highlights the limits on claims 
and what HMRC expects 
from claimants.  

You can fi nd links and 
guidance at www.accaglobal.
com/advisory

Double tax treaties
Changes and implementation 
dates can be found at tinyurl.
com/gov-dta 

Agent Online Self Serve
HMRC has been testing 
Agent Online Self Serve 
(AOSS). It is looking for more 
volunteers who have between 
20 and 200 employer clients 
and who hold Government 
Gateway administrator 
credentials (that means 
you’re able to login to the 
Government Gateway and 
delegate access to others in 
your fi rm). You can read more 
at www.accaglobal.com/
advisory

Marriage allowance
This applies from 6 April 
and allows for the transfer of 
£1,060 of their allowance to 
a spouse or partner where 
the transferor’s income is less 
than £10,600 and the recipient 

doesn’t pay tax at the higher 
or additional rate. 

Universal Credit
Universal Credit is being 
introduced in stages across the 
country and the guidance has 
once again been updated. The 
guidance aimed at employers 
focuses on the importance of 
real-time information. 

The guidance aimed at 
the self-employed contains 
information for start-ups 
and details regarding the 
‘minimum income fl oor’. It 
highlights Universal Credit’s 
12-month start-up period and 
states that:

* this applies if the business 
is less than 12 months old;

* recipients will not have to 
look for other paid work; and

* one start-up period is 
allowed every five years, 
provided that all the other 
eligibility criteria are met.

See the guidance at tinyurl.
com/gov-uc 

Campaigns
More on the latest campaigns 
at tinyurl.com/hmrc-cam

Budget
You can fi nd more on the 
Budget and Finance Act 
announcements at www.
accaglobal.com/advisory

New or changed in April
Quite a few changes need to 
be considered and you can 
fi nd these at www.accaglobal.
com/advisory. You will fi nd 
previously highlighted areas 
such as prompt payments and 
VAT. The system previously 
allowed for VAT to be 
calculated on the payment 
discounted price; now, 
suppliers have two choices 
available and will ‘need to 
decide, before they issue an 
invoice, which of the processes 
they will adopt to adjust their 
accounts in order to record a 
reduction in consideration if a 
discount is taken up’. ■
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Machine games duty 

Machine Games Duty (MGD) Notice 452 has been 
updated to refl ect the new additional higher rate of MGD, 
which came into effect on 1 March. The higher rate of 25% 
applies to ‘Type 3’ machines, which are defi ned as those 
that ‘do not qualify as Type 1 or Type 2 machines’. 

www.accaglobal.com/advisory
http://tinyurl.com/gov-dta
www.accaglobal.com/advisory
www.accaglobal.com/advisory
www.accaglobal.com/advisory
http://tinyurl.com/hmrc-cam
http://tinyurl.com/gov-uc
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Future-proof your covenants 
Reporting under a new framework, whether EU-adopted IFRS or the new FRS 102, 
has wide implications, and the time to start planning is now, writes Michael Shelley 

Reporting under a new 
accounting framework has 
implications beyond the 
fi nancial reporting function. 
The impact on earnings 
and balance sheets could 
affect borrowing covenants, 
taxation and profi t-sharing 
arrangements. 

It is, perhaps, the impact 
on covenants that could 
be the most harrowing. An 
unforeseen breach arising 
from the change in accounting 
requirements could result in 
fi nancial penalties, increased 
borrowing costs, the addition 
of further restrictive terms 
or, in the very worst-case 
scenario, the lender calling in 
the loan.

Protection

* Ensure you know all the 
terms and conditions in 
your borrowing and other 
major contracts. 

* Identify all the significant 
covenants so you 
don’t get caught out, 
and differentiate the 
financial ones, such as 
interest cover or loan-
to-value covenants, and 
non-financial, such as 
the provision of timely 
financial information. 

* Work out the effect of 
the new standard on your 
current covenants. Non-
financial covenants could 
also cause difficulties.

* Have you identified a 
potential problem? You 
need to develop a strategy 
for talking to lenders and 
other affected parties. An 
early approach is best. 
This will put you in the 
driving seat in the process 
and give you a good 
chance of negotiating an 
equitable resolution.

* Are you considering 
refinancing in the near 
future or possibly taking 
on new debt? If so, 
consider the effects of 
the new standard when 
negotiating terms.

* Preparing accounts under 
a new framework will 
probably take longer than 
usual, so it is important to 
factor in extra time for this 
preparation.

Areas of impact
Some of the areas that could 
impact on your covenants are 
highlighted in the table above.
Don’t forget that FRS 102 

could impact on many areas 
of your business, not just 
covenants. Your transition plan 
to FRS 102 should include:

* identifying all transactions 
and balances that will be 
affected by the transition

* assessing the impact of the 
transition on any existing or 
new covenants

* assessing the impact of the 
transition on any existing 
or new management 
agreements, share-based 
payment schemes etc

* identifying the requirements 
to capture relevant 
information to facilitate 
FRS 102 disclosures and 

whether existing enterprise 
resource planning (ERP), 
customer relationship 
management (CRM) and 
bespoke  systems need to 
be tailored

* identifying staff training 
requirements.

Every business needs to start 
considering any implications 
now, before preparing fi rst 
accounts under the new 
framework. ■

Michael Shelley is partner in 
audit, advisory and assurance, 
at RSM Farrell Grant Sparks, 
Dublin. Email michael.shelley@
rsmfgs.ie

Area

Financial instruments

Investment property

Deferred tax

Holiday pay

Lease incentives
for a lessee

Requirement

Complex fi nancial instruments, 
including all derivatives, are 
recognised in the balance 
sheet at fair value, with gains 
and losses recognised in the 
profi t and loss account

Fair value changes recognised 
in the profi t and loss account; 
not directly in reserves

Accounted for using a ‘timing 
difference-plus’ approach, 
which means that deferred tax 
is recognised on revaluations 
of investment property and 
property, plant and equipment

Specifi c requirement to 
provide for accrued holiday 
pay and other compensated 
absences

Operating lease incentives are 
recognised over the lease term 
not the shorter of the lease 
term and period from which 
it is expected the prevailing 
market will be payable

Impact

Increased volatility in 
earnings and balance 
sheet position

Increased volatility in 
earnings

Higher deferred tax 
provisions

Reduction in earnings, 
increased liability on the 
balance sheet

Reduction in earnings 
in the early periods of 
the lease
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In search of special skills 
The nomination process for 2015 ACCA Council elections is now open. Members are 
invited to put themselves forward as candidates by 17 June

Nominations are invited for 
any ACCA members wishing 
to stand for election to 
Council at the 2015 AGM. 
Council is the governing 
body of ACCA and has a 
pivotal role in ACCA affairs. 

It has a wide-ranging remit 
that includes:

* ensuring that ACCA 
operates in the public 
interest and delivers the 
objectives stated in its 
royal charter

* setting the direction of 
ACCA through regular 
approval of ACCA strategy

* ensuring that governance 
structures are aligned in 
order to deliver strategy

* engaging with members to 
promote strategic direction

* acting on behalf of all 
members and on behalf 
of future generations of 
members (today’s students)

* providing an objective 
environment for the 
executive team to explore 
new ideas or challenges.

Council and the executive 
team collaborate to devise 
ACCA’s strategy, which is 
then approved by Council. 
Delivery of strategy is the 
responsibility of the executive 
team, with governance of the 
process and performance 
management provided by 
Council.

Whatever their 
geographical or sectoral 
bases, Council members do 
not represent particular areas 
or particular functions; they are 
elected by the membership as 
a whole.

Candidates in the Council 
elections come from all parts 
of the world, from every 
sector of the profession, and 
represent a wide range of 
senior positions. Long-term 
or technical experience is 
valuable, but so is an ability 
to participate in strategic 
decision-making. Council 
experience as such is not 
necessary. However, an 
understanding of good 

For more information:

Go to www.accaglobal.com/ab/164, or email secretariat@
accaglobal.com quoting ‘Council elections’ in the subject line

governance is essential, and 
personal and professional 
integrity must be of the 
highest standard.

ACCA expects members to 
bring the following skills and 
attributes to Council:

* an ability to take a strategic 
and analytical approach 
and see the big picture

* an understanding of the 
business and the market

* communication and 
networking skills

* an ability to interact with 
peers and respect the views 
of others

* decision-making abilities

* an ability to act in an 
ambassadorial role in many 
different environments

* planning and time 
management

* a willingness to learn and 
develop.

Anyone wishing to stand 
must be nominated by at 
least 10 other members of 
good standing. 

Candidates should 
supply a head-and-shoulders 
photograph and an election 
statement of up to 500 words. 
Candidates are also required 
to sign declarations of their 
willingness to comply with, 
and be bound by, the code of 
practice for Council members.

Candidates will have 
the opportunity to produce 
a video in support of their 
election statements. The 
videos will be posted on the 
ACCA website, together with 
the written statements and 
photographs. 

The closing date for  
the submission of nominations  
to the secretary is 17 June 
2015. ■
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International Women’s Day
ACCA Ireland welcomed over 180 attendees to its 12th International Women’s Day 
Breakfast, held in The Westin Hotel, Dublin, on 6 March

Guest speaker at the recent 
International Women’s 
Day event was Enterprise 
Ireland CEO Julie Sinnamon, 
who discussed the ongoing 
problems for mothers trying 
to re-integrate into the 
workforce after maternity 
leave and the issues of 
paternity leave in Ireland. 

Guest of honour was 
ACCA chief executive Helen 
Brand, who participated in the 
12-person roundtable event 
that took place afterwards.

Anne Keogh, ACCA 
Ireland president, outlined 
the diversity and inclusion 
themes of the networking 
event in her welcome address, 
and included the following 
interesting statistics from the 
Financial Reporting Council’s 
Key trends in the accountancy 
profession report:

* ACCA and Chartered 
Accountants Ireland 
(CAI) continue to have 
the largest proportion of 
female members – at 45% 
and 39% respectively.

* The number of female 
members across the entire 
industry, however, has 
remained at 35% for the 
last two years.

* There are more female 
than male ACCA students – 
ACCA has 51%.

Chaired by Etain Doyle, 
senior executive coach and 
chair of ACCA’s Business 
Leaders’ Forum, the 
roundtable of UK and Irish 
female finance leaders 
debated what diversity means 
in the context of the finance 
function and the cyclical nature 
of diversity trends. Participants 
also shared their perspectives 
on ACCA’s diversity and 
inclusion research papers. ■

► Shaping a better 
future for women
Julie Sinnamon gave an 
inspirational presentation

▼ Talking diversity
Melanie Sheppard of 
Pfizer, Etain Doyle and 
Helen Brand
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Upcoming events
ACCA Ireland runs an exciting programme of events across the country featuring 
high-profi le speakers, and offering networking and CPD opportunities

Title Date Location CPD  Speakers

Irish Taxation Institute courses

Corporate Restructuring 
and Buying/Selling 
a Business – Tax 
Considerations

Thursday 21 May
09.30-16.30 

Radisson Royal Hotel
Golden Lane
Dublin 8 
Also online

Seven hours Mary Nyhan of Nyhan 
Tax Advisers; 
Amanda-Jayne Comyn 
and Bernard Doherty of 
Grant Thornton

Regional Tax Update 
2015 and Revenue 
Audits

Wednesday 27 May
18.00-20.00

Clarion Hotel
Lapps Quay
Limerick

Two hours  Colm Browne of 
O’Hurley Blair Irwin

Understanding VAT and 
Employment Taxes for 
Businesses

Thursday 11 June
09.30-16.30

Alexander Hotel
Dublin 2 
Also online

Seven hours Emma O’Dea and 
Brian Colfer of PwC; 
Sarah Conry of 
Deloitte

Income Tax Update 
2014 – Prepare for Pay 
and File

Tuesday 15 September
09.30-16.30

Hilton Hotel
Dublin 2 
Also online

Seven hours Sarah Foster of EY 

The Complete Tax 
Round-up for the 
Corporate Sector

Tuesday 17 November
09.30-16.30

Alexander Hotel
Dublin 2 
Also online

Seven hours Paul Murphy of 
Martin J Kelly & Co

Regional Tax Update 
2015 and Revenue 
Audits

Wednesday 
25 November
18.00-20.00

Radisson Blu Hotel
Letterkenny

Two hours Rose Tierney of 
Tierney Tax Consulting

VAT and VAT on 
Property

Tuesday 1 December
09.30-16.30

Radisson Royal Hotel
Golden Lane
Dublin 8 
Also online

Seven hours Oonagh Carney of 
Carney VAT Consulting; 
Gabrielle Dillon of 
Dermot O’Brien & 
Associates

Corporate Restructuring 
and Buying/Selling 
a Business – Tax 
Considerations

Tuesday 15 December
09.30-16.30

Radisson Royal Hotel
Golden Lane
Dublin 8

Seven hours Mary Nyhan of 
Nyhan Tax Advisers; 
Amanda-Jayne Comyn 
and Bernard Doherty of 
Grant Thornton
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Dublin

Finance Performance 
Management
14 April
18.15-20.15
Leinster Members’ Network
Katie Burns, Orla Dunbar and 
Joe O’Regan of Deloitte
Hilton Hotel, Charlemont 
Place
Two CPD units

FRS 102
15 April 
09.30-16.30
Corporate Sector Training
Chris Nobes of the
University of London
Gibson Hotel, Point Village
Seven CPD units

FRS 102: The 
Major Differences 
and Transitional 
Arrangements from 
Irish GAAP
23 April
09.30-16.30
Corporate Sector Training
Robert Kirk of the University 
of Ulster
Gibson Hotel, Point Village 
Seven CPD units

Risk Appetite
Statement
29 April
18.00-20.00
Financial Services Network
CBI representative
Spencer Hotel, IFSC
Two CPD units

Dundalk

The New Companies 
Legislation
22 April
18.00-20.00
Leinster Members’ Network
Paul Keane of Reddy Charlton 
Crowne Plaza
Two CPD units

Limerick

The Companies Act
15 April
18.00-20.00
Munster Members’ Network
George Kennedy of Holmes 
O’Malley Sexton
Clarion Hotel, Steamboat Quay
Two CPD units

Naas

Technical Update
21 April
18.00-20.00
Leinster Members’ Network
Alan Lawlor of Wallace 
O’Donoghue
Osprey Hotel
Two CPD units

Waterford

Members’ and Guests’ 
Networking Evening 
23 April 
18.00-20.00
Munster Members’ Network 
Paul Rellis of Microsoft
Waterford IT
Two CPD units ■

▼ Dublin’s spire 
Spearheading the 
events in Dublin is the 
Leinster Members’ 
Network with the 
appearance of Deloitte’s 
finance performance 
management team at 
the Hilton Hotel
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Closing the gap 
A Mumbai meeting of employers and education providers 
focused on the skillsets needed by fi nance professionals

Leading global fi nance 
fi gures met recently to 
discuss the skills gap in the 
industry at an ACCA event 
‘The journey, classroom to 
boardroom’ in Mumbai.

Delegates from education 
providers such as Madras 
University and Kohinoor 
Business School met with 
representatives from Dell, 
HSBC, EY, Shell and others to 
understand the skillsets that 
training needs to impart to 
form the fi nance professionals 
that corporates want.

‘The aim is to develop real 
and lasting solutions that close 
the gap between industry and 
academia,’ said ACCA chief 
executive Helen Brand. ‘ACCA 
is a vocational qualifi cation 
designed to provide India with 
the professional accountants 
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ACCA member 
benefits
Employability
Membership improves 
earning power and job 
prospects on a global 
scale.

Infl uence and 
representation
Members play key 
roles in representing 
and developing the 
profession, backed by 
cutting-edge research.

Knowledge and 
connections
Keep up to date with 
our publications and 
social media feeds. Our 
events let you network 
with a large peer group.

Personal development
CPD, training and career 
progression support.

ACCA Careers
Our career portal gives 
guidance and lists job 
vacancies worldwide.

Customer care
Fast and effi cient 
support around the 
clock, by phone, email 
and webchat.

Go to www.accaglobal.
com/memberbenefi ts

Tanzania first

The 92nd ACCA offi ce has 
been opened – in Dar-es-
Salaam. ACCA is the fi rst 
global accountancy body 
with a presence in Tanzania.

ACCA Tanzania will 
help address the need for 
fi nance professionals with 
the right skills and talent for 
the region.

Tanzania has undergone 
signifi cant political and 
economic reforms in 
recent years. As interest 
in the country grows, 
there is an increasing need for qualifi ed business and fi nance leaders well versed in fi nance, 
management, strategy, corporate governance and ethics.

‘Our presence here will ensure the potential for Tanzania is met through leveraging 
ACCA’s global strategy,’ said Jamil Ampomah, ACCA director sub-Saharan Africa (pictured). 
‘Our recent memorandum of understanding with the Dar-es-Salaam Stock Exchange will help 
us increase awareness of the role of capital markets. Our work with accredited employers 
such as PwC, KPMG, EY and Deloitte plays a part in helping their businesses grow by 
developing their fi nance capability and enhancing their brand reputation.’

Hot off the press

The 10th edition of 
Accountancy Futures 
has been published. It 
has extensive coverage 
of ACCA’s research 
into corporate culture, 
and looks at integrated 
reporting one year on 
from the publication of the 
international IR framework. 
Read it at www.accaglobal.
com/futuresjournal

that its growing economy 
needs, and ensuring our 
students acquire the skills they 
need to excel in their chosen 
fi eld is a vital part of our work.’

The Symbiosis College of 
Arts and Commerce in Pune 

endorsed ACCA for its work 
in developing the fi nance 
professionals the business 
world needs, and Ahmedabad 
University praised the ACCA 
syllabus as the best for fi nance 
professionals.
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CPD
Get verifiable CPD units by 
reading technical articles

The magazine for fi nance professionals
ABIE Accounting and Business

Think AheadThink Ahead

International tax avoidance 
OECD takes swift action against tax fraud

Global business services 
Why forward-looking businesses are taking the GBS route

FRS 102 Future-proof your covenants
International Women’s Day ACCA Ireland hosts business leaders

Tax evasion Increase in transfers abroad despite clampdown
Evolution of the CFO Finance transformation for aspiring leaders
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Cloud control
Oracle Ireland’s Val Maher FCCA discusses 
the shared services provider’s success

Shared services
An in-depth focus on the shared services 
sector in Ireland 
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