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Reshaping the future

As this edition of Accounting 
and Business went to 
press, Ireland’s two biggest 
political parties remained 
locked in discussions with 

smaller parties and independents in a bid to form a new 
government. In the election aftermath, it is by no means 
clear how, or if, a new coalition can be formed to carry on 
reshaping the economy over the next term of offi ce.

The risk now is that the political manoeuvrings will heighten 
the sense of instability, which could jeopardise Ireland’s fragile 
recovery. Ian Guider explores the topic on page 22. 

While a break with the past can sometimes be risky, it may 
also turn out to be the best option, in business as well as politics, 
and especially in the world of new technology. Paddy Doyle 
FCCA explains how his startup company Clinch is using social 
media techniques to create a different approach to traditional 
recruitment challenges. Find out more in the feature starting 
on page 12.

In this edition we also highlight what can be done when 
governments from different countries work together to tackle 

complex issues such as offshore tax evasion and change the 
international tax landscape. Our features on pages 30 and 38 
have details on this. 

The same collaborative approach is evident within ACCA. 
Council brings together 36 members from all over the world, 
elected by the ACCA membership, who contribute their 
knowledge and skills, and work with the executive team to devise 
ACCA’s strategy and oversee its delivery. On page 21 ACCA 
president Alexandra Chin explains the importance of Council to 
the governance of ACCA and invites members to put themselves 
forward for election. 

And on page 64, ACCA chief executive Helen Brand 
looks at how ACCA has been using feedback from the last 
member satisfaction survey to develop and enhance the range 
of products and services it offers to members. The latest 
developments responding to member wishes include: a new 
ACCA Careers website; a refresh of CPD training; more research 
into the role of the fi nance professional; and greater lobbying of 
government, regulators and tax authorities.

Pat Sweet, Ireland editor, pat.sweet@accaglobal.com

Welcome

Accounting 
and Business
The leading monthly magazine for 
fi nance professionals, available in 
six different versions: China, Ireland, 
International, Malaysia, Singapore 
and UK.

There are different ways to read AB. 
Find out more at
www.accaglobal.com/ab

Also from ACCA

AB Direct
Sign up for our weekly news and 
technical bulletin at 
www.accaglobal.com/ab

Accountancy Futures
View our twice-yearly research and 
insights journal at 
www.accaglobal.com/futuresjournal

Student Accountant
Access the magazine for 
ACCA Qualifi cation and 
Foundation-level students at 
www.accaglobal.com/
studentaccountant

Member benefits
To learn more about the 
benefits of ACCA membership, 
visit www.accaglobal.com/
memberbenefi ts 

ACCA Careers
Search thousands of vacancies and 
sign up for customised job alerts at 
our jobs site www.accacareers.com/
ireland

About ACCA

ACCA is the global body for 
professional accountants. We aim to 
offer business-relevant, fi rst-choice 
qualifi cations to people of application, 
ability and ambition around the 
world who seek a rewarding 
career in accountancy, fi nance and 
management. We support our 178,000 
members and 455,000 students 
throughout their careers, providing 
services through a network of 95 
offi ces and active centres. 
www.accaglobal.com 

Channels and media

Accounting and Business is more 
than just a magazine. You can read 
us, follow us and engage with us – 
and in more ways than one. 

AB hub
See our new AB hub at 
www.accaglobal.com/ab 

AB app
Download from iTunes App Store, 
Google Play or via the AB hub

AB digital archive
The latest issue and an 
archive of issues stretching back 
to 2009

Twitter
Accounting and Business tweets 
at @ACCA_ABmagazine 

Videos and podcasts
Look for links in the magazine or 
go to www.accaglobal.com/ab

Webinars
On a raft of topical issues
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▲ On the fly
Ryanair has announced 
the launch of a 
corporate jet charter 
service in a bid to lure 
businesses, offering 
a Boeing 737-700 for 
corporate/group hire 

◄ Bus plus
Wrightbus has confirmed 
an order worth £62m 
to make another 195 
Routemasters for 
London, securing 300 
jobs at the Northern 
Irish manufacturer

► The winner is…
Shan Christopher 
Ogilvie and (right) 
Dubliner Benjamin 
Cleary at the 88th 
Academy Awards after 
winning Best Live Action 
Short Film for Stutterer

► Steady rolling 
Siobhan Talbot, group 
MD at Glanbia, has 
announced the sixth 
consecutive year of 
double-digit growth 
at the company, with a 
10.6% increase in adjusted 
earnings per share
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▼ Cheesey grins
Two Irish companies, 
Little Milk and Cashel 
Farmhouse Cheese, 
have taken the top 
Coup de Coeur prize at 
France’s premier cheese 
event Salon du Fromage

▼ Treasure hunt
Millions have been 
raised for an expedition 
to salvage $2bn of gold 
coins from Belfast-built 
‘Millionaires’ ship’ RMS 
Republic, which sank 
off Nantucket in 1909

► Thinking cap
In a sponsorship deal 
with KPMG Ireland, Irish 
golf star Paul Dunne will 
wear a cap displaying 
the firm’s logo when 
competing in Ireland 
and around the world
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News roundup
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a look 
at the latest developments affecting fi nance professionals around the world

KPMG 4 take retirement
Four KPMG partners in Belfast 
have left the fi rm. They had 
been on administrative leave 
while an investigation by 
HMRC took place. The four 
are: Jon D’Arcy, chairman of 
KPMG’s Belfast offi ce; senior 
tax partner Eamonn Donaghy; 
Arthur O’Brien, an audit and 
advisory partner; and Paul 
Holloway, head of corporate 
fi nance for KPMG Ireland. 
They were all involved in a 
property investment project 
called JEAP. 

A KPMG spokesman said: 
‘The fi rm has cooperated fully 
with the HMRC investigation, 
which relates solely to the 
personal affairs of the four 
individuals and is not related 
to the fi rm’s business or the 
business of its clients.’

A new management team 
has now been appointed. John 
Hansen becomes partner in 
charge of the fi rm’s 11 partners 
and more than 200 staff in 
Belfast. John Poole is now 
leader of the Northern Ireland 
audit practice, while Johnny 
Hanna has been appointed 
as leader of the tax practice. 
A new advisory board has 
been established for the fi rm’s 
activities in the north, which 
will be chaired by Shaun Kelly, 
the global COO of KPMG 
International. 

KPMG Ireland’s managing 
partner Shaun Murphy will also 
be a member of the advisory 
board. He said: ‘Our fi rm is 
built on a foundation of trust 
and integrity and we are fully 
committed to ensuring that 
all of our people do the right 
thing, every time, and that 
we continue to provide the 
highest quality services to our 
clients in Northern Ireland.’

recommends that important 
meetings involving ministers 
are recorded and minuted, 
that ministers take professional 
advice in key decisions on 
the economy, and that robust 
systems are set up to ensure 
nominees to external bodies 
have no confl icts of interest. 

All-Ireland NAMA inquiry
Northern Ireland’s SDLP 
has called for an all-Ireland 
inquiry into NAMA’s sale of 
the Project Eagle portfolio. 
Claire Hanna, SDLP fi nance 
spokeswoman and deputy 
chair of the assembly’s fi nance 
committee, said: ‘[After] 
eight months of unanswered 
questions and limited inquiries 
later we are no further to 
getting to the bottom of what 
appears to be a dodgy deal. 
There is now a clear need for 
a fully independent inquiry 
that compels answers from 
governments north and south 
of the border and all those 
involved in this deal that led 
to such a shocking loss for 
the taxpayer.’

Cerberus €4.6bn write-off
US fund Cerberus has written 
off more than a third of the 
value of the Irish property 
debts it acquired in 2014 and 
2015. It bought debts with a 
nominal value of €12.5bn, but 
informed the Northern Ireland 
Assembly’s fi nance committee 
it had written off €4.6bn. 
Loans associated with Mick 
Wallace TD – a vocal critic 
of the Project Eagle process 
– have been subject to legal 
action by Cerberus, leading to 
one of Wallace’s companies 
being wound up. Similar 
action against other debtors is 
expected in the near future.

Accountant’s TD win
Accountant Peter Burke was 
one of the last candidates 
to be declared a TD in 
Ireland’s general election. The 
33-year-old Burke was Fine 
Gael’s candidate in Longford-
Westmeath, where it took fi ve 
days to complete the count. 
It is the fi rst time he has been 
elected to be a TD, although 
he has been a councillor 
since 2009 and was twice an 
unsuccessful Dáil candidate. 
Prior to the election, he 
worked at the Stephens Cooke 
practice in Mullingar. 

Ireland’s Brexit hit
A vote by the UK to leave the 
EU in the June referendum 
would lead to the re-
establishment of border 
controls in Ireland, a report by 
the UK’s Cabinet Offi ce has 
concluded. ‘Outside the EU’s 
customs union, it would be 
necessary to impose customs 
checks on the movement of 
goods across the border,’ it 
said. ‘Questions would also 
need to be answered about 
the common travel area, 
which covers the movement 
of people.’ 

Fine Gael leader Enda 
Kenny has also warned that 
Brexit could put the Northern 
Ireland peace process at risk.

And a report from hedge 
fund Tosca warns that Ireland 
could be forced to leave the 
EU if the UK goes. The report 
says Ireland might fi nd it better 
to leave than suffer a slump in 
trade with the UK should the 
EU impose trade restrictions 
on the UK following its 
departure. Tosca, which has 
nearly £3bn of assets under 
management, is a supporter 
of Brexit.

FB cuts Irish billing
Facebook has agreed to 
change its accounting 
practices and allocate 
revenues and tax liabilities 
more closely to the territories 
in which profi ts are earned. 
Large customers in the UK 
previously billed by Facebook 
Ireland will now be invoiced 
by Facebook UK. ‘What this 
means in practice is that UK 
sales made directly by our UK 
team will be booked in the UK, 
not Ireland,’ said the company. 
‘In light of changes to tax law 
in the UK, we felt this change 
would provide transparency 
to Facebook’s operations in 
the UK.’

Google tax avoidance
Google processed 
transactions valued at €28.7bn 
through Ireland as part of an 
international tax avoidance 
scheme, according to the 
Irish Times. The paper claims 
that company reports fi led 
in the Netherlands show 
payments made between 
Google companies in the 
Netherlands, Ireland and 
Bermuda, including for 
royalties, which had the effect 
of reducing tax liabilities. A 
Google spokeswoman said: 
‘Google complies with the tax 
laws in every country where 
we operate.’

NAMA interim report
The Northern Ireland 
Assembly’s fi nance committee 
has published an interim 
report on the controversy 
around the sale of the 
Project Eagle portfolio of 
property loans by NAMA. The 
committee is to continue its 
work after the May Assembly 
elections. The report 
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Ulster Bank loan sell-off
Ulster Bank is considering 
selling off distressed loans to 
SMEs and farmers. The total 
value of the portfolio could 
be €6bn. A bank spokesman 
said: ‘Ulster Bank is in contact 
with a number of business 
customers, who are outside 
current arrangements or in 
arrears and under special 
management in our problem 
debt management unit, to 
discuss the potential inclusion 
of their debt in a future Ulster 
Bank loan disposal process 
together with their options 
for repaying or refi nancing 
their debt in advance of any 
such process.’

Data scientists wanted
PwC is to employ 1,000 more 
data scientists globally over 
the next two years on top of 
the 500 it already employs in 
its international deals business. 
PwC said the move is in 
response to client demand for 
more data when making M&A 
and divestment decisions. 
PwC recently recruited another 
15 data scientists in Belfast 
to work on the blockchain 

year stood at US$310bn, of 
which US$58bn came in 2014. 
Ireland receives about the 
same amount of US investment 
as Latin America, Central 
America and China combined.

Rise in tax receipts
Tax receipts in the fi rst two 
months of this year rose by 
nearly €500m, the Revenue has 
reported. Some €7.2bn was 
raised in January and February 
2016, which is 7.1% more than 
in the same period in 2015. 
Increased tax revenues and 
stronger expenditure control 
led to a €515m improvement 
in the exchequer balance 
compared with a year earlier.

UTV Media rebrands 
UTV Media – one of just four 
Northern Ireland companies 
listed on the London Stock 
Exchange – has changed its 
name to the Wireless Group. 
The name change follows the 
sale of its television subsidiary 
UTV to ITV. The company 
sold its TV interests following 
massive losses related to 
the startup of a Republic 
of Ireland channel and the 

technology that underpins the 
Bitcoin digital currency.

Mistry heads rich list
Six Irish entrepreneurs are 
on the global super-rich 
list. Construction business 
owner Pallonji Mistry is the 
wealthiest Irish citizen, with a 
US$12.5bn fortune. Lone Star 
Funds owner John Grayken 
is second, with US$6.3bn. 
Ireland’s most famous rich 
entrepreneur Denis O’Brien 
is third in Ireland and 219th 
in the world, with US$5.7bn – 
down US$1bn in the last year. 
The other three Irish citizens 
on the list are: John Dorrance, 
of the Campbell’s Soup family, 
with US$2.7bn; investor 
Dermot Desmond, with 
US$1.9bn; and Glen Dimplex 
founder Martin Naughton, with 
US$1.6bn. Bill Gates tops the 
list with US$75bn.

US invests US$310bn
Ireland attracted 20% of 
US investment fl owing into 
the EU in 2014, according 
to the American Chamber 
of Commerce. Total US 
investment at the end of that 

company is now focused on 
its radio businesses. UTV 
chief executive and former 
fi nancial controller John 
McCann will retire at the 
AGM in May. Non-executive 
chairman Richard Huntingford 
becomes executive chairman 
and will lead the company’s 
growth strategy.

Honohan tax reform call
The new Irish government 
should review income tax 
policy to assist the country 
in attracting top talent, PwC 
partner and Irish Tax Institute 
president Mary Honohan told 
the ITI’s annual dinner. ‘We 
need more top-class talent 
to take us to the next level 
as an economy,’ she told 
attendees. ‘Recently, a quarter 
of Irish HR directors said that 
attracting leadership skills to 
Ireland is a challenge, with 
high income taxes being the 
key inhibitor.’ An attractive 
personal tax policy, she said, 
‘is important for foreign direct 
investment. It is mission-critical 
for the economic ecosystem 
of entrepreneurs and the 
indigenous sector.’ » 

Find out more about Conor Lawler’s 
fi ve-star role in the hospitality sector 
at bit.ly/ACCABigInterview 

Conor Lawler got a taste for the hospitality 
sector as a young boy, helping out in his 
parents’ pub in County Carlow, Ireland. 

After running a restaurant business in his home 
country, Lawler took his career international, working in 
Belgrade and Baku before landing his role in Dubai. 

Home for now is Atlantis The Palm in Dubai, alongside 
3,300 staff, not to mention the dolphins and sea lions.

Take one
Overseeing 170 staff at one of Dubai’s most iconic resorts, Conor Lawler ACCA is living his 
dream of working in hospitality, as senior vice president, fi nance, at Atlantis The Palm in Dubai

9

04/2016 Accounting and Business

Roundup | News

IE_B_newsroundup.indd   9 16/03/2016   11:24

www.bit.ly/ACCABigInterview


George Redmond dies
Former Dublin city and county 
manager George Redmond 
has died, aged 92. The Mahon 
Tribunal concluded he had 
received substantial sums in 
corrupt payments, but the 
fi nding was withdrawn after 
lengthy legal proceedings. He 
was separately found to have 
demanded corrupt payments 
from a developer in a fi nding 
that was not overturned. 
In addition, Redmond was 
convicted of corruption, but 
the judgment was quashed 
and he was released from 
prison early. ‘I stand by the 
record that he was one of 
the most corrupt public 
offi cials in Irish history,’ wrote 
Frank McDonald, a former 
environment editor of the 
Irish Times.

Dormant £7m tapped
The Northern Ireland 
Community Finance Fund 
will provide £7.1m to local 
community groups from 
dormant bank accounts. ‘It 
will help to improve access 
to fi nance for a range of 
organisations across the 
third sector, such as social 
enterprises, church and smaller 
community-based groups,’ 
said Northern Ireland’s fi nance 
minister Mervyn Storey. 

Bombardier job losses
More than 1,000 employees 
of Canadian multinational 
Bombardier are to lose their 
jobs in Belfast. Some 580 staff 
are expected to lose their 
jobs with Bombardier this 
year, with the rest going in 
2017. Bombardier has suffered 

fi nancial losses in connection 
with unexpectedly high 
development costs for its new 
mid-sized commercial jet.

GT NI expands
Grant Thornton is creating 
33 extra jobs in its Belfast 
practice. Richard Gillan, 
managing partner at Grant 
Thornton (NI), said: ‘2015 was a 
fantastic year for the fi rm with 
revenues 45% ahead of 2014 
levels. That upward trend has 
continued into 2016, and the 
outlook is very positive. We 
expect to treble our revenues 
within the next fi ve years.’

NIEC ‘worst scandal’
An ‘appalling level of 
mismanagement and 
impropriety’ at the former 
Northern Ireland Events 

Company represents 
‘the worst scandal since 
devolution’, according to the 
assembly’s Public Accounts 
Committee. The committee 
was told the publicly funded 
company had accumulated a 
defi cit of £1.45m, with some 
spending being subject to 
a confl ict of interest by the 
former chief executive, Janice 
McAleese. The Department 
of Enterprise, Trade and 
Investment is seeking to 
disqualify her from becoming 
a director in the future.

Moore Stephens NI fined
Moore Stephens in Northern 
Ireland has been fi ned 
£200,000, discounted for 
settlement to £140,000, by the 
Financial Reporting Council 
(FRC) over failures in its audit of 
the Presbyterian Mutual Society 
for year-ends 2007 and 2008. 
Audit partner David McClean, 
who left the fi rm in 2011, was 
fi ned £29,000, discounted for 
settlement to £20,000. Both 
were reprimanded.

The FRC found the audit 
failed to adequately test 
management’s assertions that 
inadequate liquidity levels at 
the 2008 year-end would be 
remedied, and had insuffi cient 
evidence for a going concern 
assumption to be appropriate. 
The society went into 
administration in November 
2008 after a run on its funds. 

Moore Stephens said: ‘We 
very much regret that the 
FRC found that our audits 
in these years fell below our 
usual high standards. We 
are pleased that the FRC 
accepted that our partners 
and staff were not engaged in 
behaviour that was dishonest, 
deliberate or reckless. Moore 
Stephens strongly agrees 
with the FRC fi nding that 
the primary responsibility 
for rule compliance lay with 
the management, not the 
auditors.’ ■

Compiled by Paul Gosling, 
journalist

Ireland best for business

Ireland is the easiest country in the world to do business in, as ranked by TMF’s Global 
Benchmark Complexity Index, which assesses regimes against a range of criteria. A pro-business 
attitude, stable political environment and strong legal framework all helped push Ireland to the 
top, and the country was praised for its new Companies Act, which consolidates all previous 
Companies Acts. New businesses in Ireland no longer have to hold an AGM and the minimum 
number of directors has been cut from two to one. Download the report at bit.ly/TMF-2015.

The 10 least complex countries 
for businesses
1. Ireland
2. British Virgin Islands
3. Latvia
4. Trinidad and Tobago
5. New Zealand
6. Labuan
7. Hong Kong
8. Barbados
9. Australia
10. Azerbaijan

The 10 most complex countries 
for businesses
1. Argentina
2. Indonesia
3. Colombia
4. United Arab Emirates
5. China
6. Mexico
7. Bolivia
8. Lebanon
9. Thailand
10. Brazil
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‘Companies 
would spend a 
lot less money 

moulding people 
if they brought in 

the right people 
at the start’
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Making sure the face fits
Paddy Doyle FCCA is a man with a mission – to make recruitment cheaper, less time 
consuming and more effective for both employers and candidates

Measurement and analytics form an important dimension 
of Clinch, and Doyle says they allow a company to do anything 
from figuring out whether a corporate video is actually watched 
by candidates to setting up application processes so that 
candidates can only apply if they follow a particular workflow. 

Doyle’s ACCA background comes to the fore when he talks 
about the value of technology. ‘People will talk a lot about making 
something more efficient. But making a process more efficient 
isn’t making it more effective. You can measure effectiveness in 
the bottom line of a P/L, but you can’t measure efficiency.’

Rural background
From a farming background in Co. Carlow, Doyle gained a 
degree in commerce at University College Dublin before 
going into insurance, where he pursued ACCA. ‘I was actively 
encouraged to take the ACCA route by my older brothers, who 
had taken on the role of my career advisers. They saw it as a way 
to open up opportunities. At the time, I didn’t really buy into 
that, but now I certainly do. I’ve worked in six or seven different 
types of businesses, and the things I’ve learned through ACCA 
have always formed the bedrock of my analysis. People in 
different sectors will tell you theirs is very different from others 
but, in reality, the same basic propositions apply: Are you making 
something? Are you looking to sell it to someone at a profit? 
Then you’re the same as every other business in the world.’

Leaving the insurance sector, Doyle joined Trinergy, a business 
focused on renewable energy, as its CFO. The company’s assets 
consisted mainly of wind farms in Germany and Italy. From a 
standing start in 2004, it grew to become the largest privately » 

Many areas of life have felt the transformative 
touch of IT and social media but few would 
argue that recruitment is among them. From 

the exhaustive rounds of interviews to the financial cost 
of delays in filling roles, recruitment throws up a host of 
challenges that the corporate world has largely accepted 
it must endure. At the core of the problem, argues Paddy 
Doyle FCCA, CEO of Clinch, is a structural misalignment 
between goals and process. 

‘Choosing a job is one of the most important decisions you’ll 
make in your life, but the application process has traditionally 
been transactional, so there’s a fundamental mismatch between 
how companies present themselves and how potential 
candidates actually want to interact with them.’

Meanwhile, the great truism of the corporate value system is 
that ‘people are our greatest resource’, and companies routinely 
commit huge resources to developing this core asset. ‘We would 
argue that they would spend a lot less money moulding people 
into what they want them to be if they brought in the right 
people at the start,’ Doyle adds.

Addressing these challenges, and making recruitment an 
easier and more effective process, is what motivated Doyle 
and co-founder Damien Glancy to set up Clinch in 2014. Billed 
as the next generation of talent acquisition software, the 
company’s flagship product, Clinch Talent, allows companies 
to create dynamic and engaging webpages for the ‘Careers’ 
and ‘About us’ sections of their websites, and provides a host 
of tools to build and better understand their relationships with 
prospective candidates.

Clinch wasn’t the first recruitment software in the market, 
but what makes it unique, Doyle says, is the emphasis it puts 
on attracting and engaging candidates in the first place. ‘It 
allows prospective candidates to show their interest in working 
for a company, and become part of its candidate pool, without 
committing to applying for any particular role.’ 

When a position does open up, the company can then draw 
from a pool of individuals who have shown a genuine interest 
in it. ‘Candidate acquisition becomes a more organic, ongoing 
process and suitably qualified and better prepared candidates 
can move more quickly through the hiring pipeline.’

The approach gives employers a better chance of placing 
the right candidate more quickly, Doyle says. ‘“Cultural fit” is an 
awful phrase, but there is an important question to be asked in 
terms of how you can tell if a candidate will fit into a particular 
company. Our view is that, if candidates buy into the values and 
the culture they see on display, they are probably a good fit.’

CV

2014
Co-founds Clinch with Damien Glancy

2010
Co-founds Stream BioEnergy

2008
CFO, Three Line Capital Partners

2004
CFO, Trinergy

2001
Becomes a member of ACCA
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the sales and marketing team know they are bringing customers 
on a journey, HR needs to understand they are bringing 
candidates on a journey too.’

With a presence in New York since October, offices in London, 
San Francisco and Sydney are on the cards. Doyle says the 
potential market extends beyond the white-collar world, citing 
an Australian mining company that is about to become a client. 
‘The issue for this company is that it can spend a huge amount 
of money onboarding new employees only to find they decide, 
after the first day of work, that being two miles underground 
is not for them. Combatting that begins with being sure the 
candidates understand what the job is before they apply for it. 
Have they looked at all the relevant information on the website? 
If they haven’t, they are probably not engaged in the business.’ 

Hub of recovery
Clinch moved to the Dogpatch Labs, an incubation space for 
startups located in the CHQ building in Dublin’s International 
Financial Services Centre (IFSC) in March last year. A 
development initially conceived as a high-end retail space, the 
CHQ stood for years as forlorn testament to Ireland’s doomed 
flirtation with Celtic Tiger economics, but today has fizzed 
back to life, in many ways emblematic of Dublin’s rebirth as a 
social media hub. ‘It’s certainly an interesting location for tech 
startups, because it sits by the IFSC, which was the paragon of 
the Celtic Tiger boom, and it can be seen as representing the 
encroachment of the Silicon Docks into the broader economy,’ 
Doyle says. ‘The fact is that, in five years, every business in the 

owned renewable-energy assets business in the world in just 
three years, subsequently selling to UK-based International 
Power. The sale went through on 3 August 2007, Doyle recalls, 
‘approximately three days before the world imploded’ with the 
eruption of the international financial crisis. 

The success of that transaction gave Doyle the opportunity 
and the leisure to look for something entirely new. ‘The 
shareholders of Trinergy did well out of the sale and we were 
able to progress to new projects. We knew that we liked highly 
geared capital structures that allowed us to do more structuring 
and extract value using debt as an instrument. The problem is 
that there has been no debt. We looked at a lot of renewable 
assets but they typically required huge volumes of debt to get 
them off the ground, so a lot of those avenues were closed off.’

New directions
As he investigated new opportunities, Doyle gradually found 
himself veering towards the social media space. With Clinch 
co-founder Glancy, he first collaborated on Bubil, a mobile app 
focused on social occasions and activities. ‘We soon realised 
we didn’t know enough about the area and stopped almost as 
quickly as we started, but it gave us a good insight into how the 
sector as a business worked.’ 

The experience of filling roles in the startup, as well as the 
perennial challenges they had seen in other companies over 
the years, led them to speculate that social media could offer a 
better way of hiring and interacting with candidates. In January 
2014, just a few months after that initial conversation, Clinch was 
born. While enthusiastic about its prospects, Doyle didn’t want to 
scale it up until he really understood where the opportunity was. 

‘We knew we had to drive down into the technology to bring 
value to the table. We also learned that the bigger the company, 
the more likely it was to be interested in a truly comprehensive 
solution from us. As a small company, we don’t have the time 
or the resources to educate companies on why they should be 
using our service, so we focus on businesses who know what they 
need but haven’t yet found the technology to deliver it.’

Finding its first clients in Silicon Valley, Clinch has also gained 
traction in financial services and among global corporations with 
diverse business units. ‘The common denominator is companies 
trying to get some insight and understanding into how the 
talent acquisition process works, where potential candidates are 
coming from, and figuring out how to engage them.’ 

The technical strength of Clinch is matched by what Doyle 
says is an innovative focus on forward planning. ‘Strategy isn’t 
an abstract concept in hiring. There are measurable business 
impacts to a company not achieving its recruitment targets. 
Clinch can help HR teams to understand the needs of their 
business in the medium to long term, and to have the resources 
ready to be deployed as and when they are required.’

Though Clinch is centred on social media innovation, Doyle 
doesn’t dwell on the buzzword ‘disruption’. ‘There will always be 
a need for recruitment agencies, recruitment websites and jobs 
advertising, but you need to be able to measure the efficacy of 
these to know if you are getting a return on investment. Just as 

Basics

Tips

January 2014
Foundation of Clinch

June 2014
Launch of Clinch ATS (SME product)

March 2015
Company moves to Dogpatch Labs

October 2015
Launch of Clinch Talent (enterprise product)

‘There’s a fundamental mismatch 
between how companies 
present themselves and how 
potential candidates actually want 
to interact with them.’

‘You can measure effectiveness in 
the bottom line of a P/L, but you can’t 
measure efficiency.’

‘People expect you to be able to change the world for 
€50,000 and that simply isn’t realistic.’
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and if it accelerates our capacity to grow in line with how we see 
the market developing, we’ll do that.’

So does his career to date make him a serial entrepreneur? 
Doyle says he sees himself as ‘an accountant who likes to do 
things. I like to work in different sectors and I like working in 
small businesses because of the variation. In every business I’ve 
been part of, it’s always been a collective of committed people 
with a common goal of delivering value, being sustainable and 
making money. I completely expect to be doing something 
totally different in five years, but that’s what keeps it all fun.’ ■

Donal Nugent, journalist 

IFSC will view themselves as a technology business. If they don’t 
see that now, they’ll be dead by that time.’ 

Excited as he is to be part of this story of recovery, Doyle 
cautions that Ireland has a way to go if it is to be truly innovation 
and startup friendly. ‘I’ve raised money in lots of different sectors 
and jurisdictions over the years and Dublin is a hard market to 
raise money in, particularly in the technology sector. People 
expect you to be able to change the world for €50,000 and that 
simply isn’t realistic. A technology startup in the US could expect 
to raise four times more in a funding round than is likely here.’ 
Currently, Clinch is growing on its own revenues and Doyle says, 
‘If the opportunity arises to raise funds on terms that we want 
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Building bridges
European funding over the past two decades has helped Northern Ireland develop an 
infrastructure for a sustainable peace after the long years of the Troubles

Community role
The Peace I programme leaned heavily on the experience of 
the International Fund for Ireland (see box overleaf), which was 
already actively supporting civil society in both jurisdictions. 
During the years of the Troubles, civil society undertook many 
of the roles that in other places might have been undertaken by 
businesses or the public sector. Community groups, for example, 
rebuilt retail centres badly damaged by bombing, and many had 
credibility with members of communities who distrusted local 
and central government.

The inspiration for Peace I also came from the realisation 
that half of all peace projects around the world collapse within 
five years. For the Troubles genuinely to come to an end, there 
would need to be a peace building programme that followed on 
from the peace process itself. That longer-lasting peace building 
project needed to construct relationships between communities 
that had been in conflict for a considerable time. It also had to 
address legacy issues, such as a lack of mutual trust and different 
perceptions of civil rights. 

According to Incore’s analysis, it was essential that the peace 
building process, supported by the EU’s Peace programme, had 
remained in operation over the five years between 2002 and 
2007 when the Northern Ireland Assembly – the north’s devolved 
political institution – had been suspended. Joint EU membership 
by the UK and Ireland is seen by many as a key aspect of the 
peace process; it’s an issue that some pro-EU politicians are 
raising in the context of the Brexit debate.

Derry’s Peace Bridge
The most symbolic project to emerge 
from the Peace programmes was 
probably the Peace Bridge in Derry. 
This was awarded £14.7m from 
Peace III, with money from the EU 
Regional Development Fund backed 
by contributions from the Irish 
government and the Northern Ireland 
Executive. This pedestrian bridge 
helped bring together two sides of 
the city, separated by the River Foyle, 
one of which is predominately Catholic 
and other traditionally Protestant. 
The bridge has physically and socially 
reconnected a city in which for decades 
many residents of one part of the city 
avoided visiting the other side. The 

Peace doesn’t come easy after conflict. It is a gradual 
process, requiring patience and assistance. That is one 
clear conclusion from Northern Ireland’s attempts to 

slowly leave the Troubles behind. The European Union’s 
Peace programmes have played an important role in that 
journey by providing the money to develop new projects 
designed to bring the community closer together.

Peace I began in 1995, preceding by three years the Good 
Friday Agreement between the UK and Irish governments. Peace 
IV – the latest and possibly last iteration of the programme – 
has just begun. Over the course of the first three programmes, 
€1.3bn of financial support went into Northern Ireland and the 
six counties of the Republic’s Border region; the EU money 
is supported by funding from the Irish and Northern Irish 
governments. A further €150m has been allocated for Peace IV.

Northern Ireland’s MEPs at the time of Peace I – John Hume, 
Jim Nicholson and Ian Paisley – were strong advocates for the 
programme, as was the president of the European Commission 
at the time, Jacques Delors. Academic institute Incore, in its The 
Story of Peace publication, adds that ‘equally important were the 
European Commission officials whose job it was to animate and 
implement the programme’.

Seamus McAleavey, chief executive of the Northern Ireland 
Council for Voluntary Action (NICVA), represents many of the 
community groups funded through the Peace programmes. 
‘The special support programme for peace and reconciliation 
was inspired, in my view, by the Commission president Jacques 
Delors, who visited Belfast in the aftermath of the 1994 
ceasefires,’ says McAleavey. 

‘In effect, one of the central 
planks of the big European vision 
of preventing another catastrophic 
war in Europe was localised in our 
peace process. Delors was convinced 
that strengthening civil society 
organisations would deepen the peace 
process and start the more difficult task 
of reconciliation. Delors thought the 
EU needed to invest money to build 
the process, but I think for some it was 
all about solidarity between the EU 
and a region coming out of conflict 
with echoes of the Thirty Years’ War. 
It made a major contribution to the 
development of the peace process in 
Northern Ireland at a grassroots level.’

‘The Peace 
programme 

has supported 
economic 

development 
and brought 
investment’
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funding for the Peace Bridge, which opened in 
2011, has also helped to attract about £100m of 
other infrastructure funding into the city, much 
of which has gone to improving the quality of its 
public spaces.

John Kelpie, chief executive of Derry City and Strabane 
Council, explains: ‘The Peace Bridge acts as a catalyst for 
redevelopment and regeneration in our city and district.’ 

Elisha McCallion, the council’s mayor, is equally certain of the 
bridge’s importance: ‘The development of the Peace Bridge has 
made a huge impact on our city and district, not only in terms of 
our local economy and tourism offering, but in joining our city 
and our communities together. The Peace Bridge encourages 
greater social interaction and engagement between all of our 
communities, and continues to be a focal point for walkers, 
runners, cyclists, shoppers and tourists.’ 

Commercial projects run by community 
groups have also been supported by the various 
Peace programmes. Creggan Enterprises is one. 
It is a community-owned not-for-profit social 
enterprise that operates a business centre in 

one of Derry’s most deprived areas, providing shops, offices, 
micro-enterprise workspace units and meeting rooms. Its Ráth 
Mór centre operates as neutral space in which the different 
communities can come together to address the legacy of 
conflict. 

Ráth Mór has benefited from Peace funding to clear derelict 
land and build the workspace units. ‘The Peace programme has 
been extremely important in helping to sustain peace building 
in Northern Ireland and supporting disadvantaged communities 
that were previously marginalised and excluded,’ says Creggan 
Enterprise’s executive director Conal McFeely. »

▲ Reconnecting
Derry’s Peace Bridge has 
become an iconic symbol 
of the city’s regeneration
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some respects, things have actually got worse. While tensions 
between loyalist and nationalist/republican communities 
have eased, the problems faced by incoming ethnic minority 
communities are growing. Schemes addressing those tensions 
are also eligible for Peace support.

The message then is that however much support there may 
be for communities affected by the Troubles, conflict resolution 
may take generations, not just years. The Peace programmes 
have unquestionably assisted with the steps taken so far. ■

Paul Gosling, journalist 

‘It has supported economic development and brought 
investment. Without it, we would not have seen the growth 
in social economy enterprises such as ours, which has been 
recognised nationally and internationally as an example of best 
practice. Peace I, II and III were also crucial in dealing with the 
legacy of conflict, putting resources into supporting the victims of 
conflict. Without it, we would not have been where we are today. 

‘The funding process was supportive of community 
development and the role of the social economy in advancing 
greater local ownership. It was quite easy to deal with, not too 
bureaucratic, and it was prepared to take risks. Peace funding 
has provided leverage for other investment opportunities.’

One of the big projects in Belfast benefiting from Peace 
funding has been the Skainos village, a shared space urban 
regeneration project in east Belfast. It hosts various services 
provided by the East Belfast Mission and others, including youth 
support, elderly day care, training and employment programmes, 
adult education, a café, shops and offices. The centre operates 
as a social enterprise and helps to bring together different 
communities, including newly arrived ethnic minority families. 
Centre manager Gary Robb says Peace funding ‘contributed 
greatly and was invaluable to the centre becoming operational’.

Rural areas have benefited too. The quiet twin villages 
of Pettigo in County Donegal and Tullyhommon in County 
Fermanagh are split by the River Termon and were artificially 
separated socially by the border and the impact of the Troubles. 
The Termon Project is a regeneration scheme, supported by 
€8.3m funding from Peace III, that has created a new bridge and 
riverside walkways, a park and related community facilities. 

Peace IV
Although it is now 18 years since the Good Friday Agreement 
was signed, Northern Ireland’s peace process remains unfinished 
business. Consequently Peace IV has been approved and 
details of how to apply have just been published. But Peace IV is 
significantly different from Peace I, II and III. There will be fewer 
approved projects, a smaller total budget, with average grant size 
increased. ‘It will spend much less than the first programme, and 
will be more concentrated, particularly around local government,’ 
explains McAleavey. Applications are also encouraged from other 
public bodies and from community groups.

Applicants will have to show stronger evidence of potential 
impact than was the case with the previous Peace programmes. 
Other criteria include proof of cross-community or crossborder 
cooperation, strong corporate governance and partnership 
arrangements, value for money, project sustainability, equality, 
and high-quality project design. The Special EU Programmes 
Body, which administers Peace IV, explains that ‘all of the new 
2014-2020 programmes will focus on a narrow range of activities 
to ensure that there is sufficient funding available to bring about 
significant change’. 

Despite progress, social difficulties persist in the areas worst 
affected by conflict. ‘Divisions between communities are still 
very evident, with low levels of trust and high levels of residential 
and social segregation,’ says the programme documentation. In 

For more information:

Details of the Peace IV programme are at bit.ly/DofP-IV

Peace I, II, III and IV

The EU’s Peace I programme was approved in 1995 
and operated until 1999, with a focus on the legacy of 
conflict. It provided €667m for 15,000 projects. Peace II 
ran from 1999 to 2006 to reinforce progress on building 
peace through economic development and crossborder 
cooperation. It funded 7,000 projects with a total of 
€995m. Peace III followed, from 2007 to 2013, promoting 
reconciliation and handing €333m to more than 400 
groups. Peace IV is running from 2014 to 2020, with 
a budget of €270m. The priorities for Peace IV are to 
reconcile communities and contribute to peace. Its main 
objectives are: shared education, helping children and 
young people, creating shared spaces and services, and 
building positive relations at a local level. 

The six counties of Northern Ireland and the six 
counties in the Republic’s Border region – Louth, 
Monaghan, Cavan, Leitrim, Sligo and Donegal – are 
eligible for support. The 12 counties have a combined 
population of 2.1 million – about a third of the 
population of the whole of the island of Ireland. The 
Peace programmes are administered by the Special EU 
Programmes Body, based in Belfast, which also handles 
the EU’s crossborder Interreg programme for territorial 
co-operation between Northern Ireland, Ireland’s Border 
region and western Scotland. 

The Peace programmes were built on the legacy of 
the International Fund for Ireland (IFI), which remains 
an important source of funding for many community 
projects. They promote economic and social progress 
and encourage cross-community contact, dialogue and 
reconciliation across the whole of the island of Ireland. 
Peace I was part-funded by the EU’s contributions to the IFI, 
which was set up in 1986 by the UK and Irish governments 
and is supported by the EU and the governments of the US, 
Canada, Australia and New Zealand. 
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A gift that goes on giving
Should goodwill be amortised or not? Changes could certainly be made to please both yes 
and no camps, but in the end, what investors really want is ROI, says Jane Fuller 

Accounting for goodwill has been the 
gift that goes on giving for those who 
like an argument. Everything from the 
accounting principles to balance sheet 
values has been subject to controversy. 

I’ve seen goodwill written off 
immediately after the transaction, 
flattering return on equity for acquisitive 
companies. Later, fully amortised, it 
created spectacular annual charges 
for acquirers at the height of the 
dotcom bubble. Then IFRS 3, Business 
Combinations, came along, splitting 
acquired intangibles into those with 
a finite life, which are amortised, and 
goodwill, which is carried at acquisition 
cost and tested for impairment annually.

The post-implementation review (PIR) 
of IFRS 3, by the International Accounting 
Standards Board (IASB), has reopened 

the debate. As an agenda paper for 
the February board meeting said: 
‘Stakeholders have always had opposing 
and strongly held views on accounting 
for goodwill… and the feedback during 
the PIR did not provide evidence that this 
diversity of views has decreased.’ 

IFRS 3 was one of the successes of the 
IFRS/US GAAP convergence programme, 
which lends transatlantic support to 
its preservation. With no consensus 
on changes to the standard, nothing 
substantial is likely to happen. But the 
arguments, in particular over whether to 
amortise goodwill, have not gone away. 

Those in favour say that all intangible 
assets erode and that impairment tests 
involve subjective inputs that are too easy 
for management to manipulate. A French 
analyst I know describes DCF (discounted 

cashflow) valuations as ‘Dis-moi Combien 
il te Faut’, or ‘tell me how much you need’.

Those against say that when 
management pays – or overpays – for an 
acquisition it should be held to account by 
testing the carrying value for impairment. 
Amortisation whittles down the valuation 
indiscriminately, so the cost slips under 
the radar. Indeed, preparers invite analysts 
to disregard it in ‘adjusted’ profits. 

Assuming we are stuck with a hybrid 
treatment of acquired intangibles, other 
improvements could be made to tackle 
concerns on both sides. First, impairment 
tests should be more timely – triggered 
by an indicator that value has dropped 
– and the valuation techniques more 
transparent. This would build on the 
information we already get in the notes to 
the accounts and the auditor’s report. 

For example, in Reckitt Benckiser’s 
annual report for 2014, auditor PwC 
says: ‘We challenged management on 
the appropriateness of its sensitivity 
calculations and also applied our own 
sensitivity analysis to the forecast 
cashflows and long-term growth rates.’

Second, analysts should beware of 
ignoring the amortisation of intangibles 
with a finite life. As with the depreciation 
of tangible assets, it represents 
investment that needs to be replenished. 

Third, and most important, 
management needs to justify the amount 
paid for the acquisition. This includes 
clarity on what the full costs were: for 
the equity, assumed net debt, fees and 
restructuring charge. The last of these is 
related to promised synergies, on which 
progress should be clearly reported. In the 
end, shareholders are more interested in 
return on investment than in the fine lines 
between different types of intangibles. ■

Jane Fuller is a fellow of CFA 
UK and serves on the Audit 

and Assurance Council of the 
Financial Reporting Council

Inside APMs

How can alternative 
performance measures be made 
clearer? See the video at bit.ly/
ACCA-playlist
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Shaping ACCA
We are keen to harness the talents of our members through new appointments to Council, 
says ACCA president Alexandra Chin. Would you like to help shape ACCA’s future? 

In the first six months of my presidency 
I have had the honour of being able to 
meet ACCA members in all sectors who 
are making outstanding contributions 
to the communities in which they work.

Whether that has been helping 
deliver public services, advising 
small businesses or supporting listed 
companies, it is hugely gratifying to see 
finance professionals who qualified with 
ACCA doing such great work. The talent 
and knowledge that we have among 
our members is unparalleled, and it is 
something that we always want to harness.

For that reason I want to encourage 
you to either consider standing for 
election to ACCA’s Council or to nominate 
potential candidates. Council governs 
ACCA and is a vital part of how we are 
run. It is a group of 36 members from 
all over the world, elected by the ACCA 
membership, who volunteer their time to 
shape our future, develop the profession 
and ensure ACCA’s wellbeing.

With unique global perspectives, 
Council members contribute their 
individual knowledge and skills from 
across the accountancy profession, 
working closely with the Executive Team 
to devise our strategy and oversee its 
delivery. They apply their specialist 
knowledge in our committees, working 
groups and Council itself.

I have been grateful for the 
opportunity to serve on Council – for the 
opportunity it provides not only to give 
something back, but to build a personal 
profile, gain leadership skills, and share 
experiences and views with other experts 
in the profession.

Any member can stand for election 
to Council, and if you feel you have 
something to offer, I urge you to consider 
doing so. The deadline for nominations 
for this year’s Council election is 15 June. 
Anyone who is interested in standing 
for election should contact the ACCA 
Secretary at the details provided below.

Once you have registered, you will 
receive an information pack, including two 
documents to be completed and returned 
by 15 June. You will need nominations 

from 10 named supporters, who need to 
be ACCA members of good standing.

Once your candidacy has been 
accepted, you will be asked for an 
election statement of around 500 
words, along with a head-and-shoulders 
photograph. You may also supply a short 
video in support of your nomination.

Members are elected to Council for an 
initial term of three years. They must then 
retire or stand for re-election. Members 
can serve for a maximum of nine years, 
but this can be extended to 12 years if 
they become an Officer in their last term.

Voting in elections is open to all 
members and opens at the end of July, 
with results announced at the Annual 
General Meeting on 15 September.

ACCA is your membership body. You 
can help to shape its future in a number 
of ways, but one of the most direct 
contributions you can make is as a Council 
member – and I hope you will think about 
putting yourself forward for election this 
year or in the years to come. ■

Alexandra Chin runs her own practice in 
Sabah, Malaysia

04/2016 Accounting and Business

For more information:

For more on Council membership visit members.accaglobal.com/elections

To stand for election, contact the ACCA Secretary at ACCA, The Adelphi, 1-11 
John Adam Street, London, WC2N 6AU, UK, or email: secretariat@accaglobal.com
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Which way now?
The lack of a clear-cut result in February’s general election is likely to have economic 
repercussions for the rest of the year and beyond, warns Ian Guider

So what happens now? That is the 
immediate question thrown up 
by Ireland’s inconclusive general 
election. The shift in politics will have 
consequences lasting well beyond the 
term of this Dáil, but the economic 
repercussions will be felt much more 
quickly and have the potential to be 
much more severe.

Ireland has come a long way since its 
time as a member of the PIIGS (Portugal, 
Ireland, Italy, Greece and Spain) club. Yet 
what was once a collection of countries 
united by bailouts and economic strife 
has become a group of nations battling 
political instability. 

We have been the poster boy for 
implementing harsh austerity measures 
while at the same maintaining political 
stability. That came to an end in the dying 

days of February and it comes at a time 
when events beyond our island will also 
have an impact on us.

First to matters at home. Are we 
destined for a return to 1980s-style 
politics, when no overall party or coalition 
could govern for any sustained period? 
Some will say that the result of the election 
will lead to more power being transferred 
to the Dáil, and greater accountability. 
But will it lead to better policy making, 
particularly on the economy? 

Ireland’s economy entered 2016 on 
a high. However, there are issues that 
need urgent attention, from the chronic 
shortage of housing to the attack on our 
corporation tax regime. 

Then there are the external risks. The 
wild gyrations in stock markets since the 
start of the year have shown signs of spilling 

over into the real economy. From China to 
the US, worrying trends are emerging.

And, of course, there is the looming 
British referendum on membership of 
the European Union. Brexit is no mere 
ideological debate for Ireland. The 
Economic and Social Research Institute 
think-tank estimates there will be a 
20% drop in trade across the Irish Sea if 
British voters opt to leave. That’s without 
factoring in things like the North/South 
relationship, the inevitable weakness of 
sterling, and all sorts of other issues.

For political anoraks the outcome 
of February’s election threw up some 
great moments: a surge in the number 
of independents, the growth of smaller 
parties, the disintegration of Labour, the 
surge for Fianna Fáil and Sinn Fein. It 
provided great sport for those inside the 
political and media bubble.

Yet outside that bubble the potential 
for instability brings risks. Already it looks 
like the sale of a chunk of AIB this year (the 
proceeds of which would go to reduce 
the state’s very high national debt) is off 
the agenda. We have seen Google and 
Facebook declare they will pay more tax 
in the UK, which will surely impact on what 
they pay here. 

So far, though, bond markets have 
been rather sanguine about the election 
results. Rather like Spain and Portugal, 
which are still grappling to form 
governments months after their own 
elections, we’ve seen little panic among 
international investors and hence bond 
yields have been stable. 

Much of that stability in borrowing 
costs has been down to unprecedented 
bond buying by the European Central 
Bank, which shows no sign of ending that 
support. But at some point investors will 
decide to shift their opinion. And that is 
where the danger lies for Ireland.

Will overseas investors be interested in 
buying Irish property or bonds, or commit to 
investing capital, if there’s a risk government 
policy will change suddenly? Throw in the 
prospect of external shocks to the economy 
and it’s hard to see the positive sentiment 
towards Ireland lasting. ■

Ian Guider is markets 
editor at the Sunday 

Business Post
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Snapshot: external audit

We are living in a world of 
disruption where megatrends 
are revolutionising how we live 
and work. Climate change and 
technological breakthrough are 
just two of the trends reshaping the 
external audit.  

Digital technologies mean that 
external audits are being delivered in 
very different ways. Auditors can use 
intelligent algorithms to interrogate 
millions of transactions at the 
push of a button, and advances in 
machine learning mean the artifi cially 
intelligent auditor is not too far off. 
Future audit professionals may need 
to be data scientists, knowledge 
curators and systems engineers.  

Climate change has forced 
society to realise that the pursuit of 
fi nancial gain above all else cannot 
continue. But our current corporate 
reporting and audit model is 
predicated on fi nancial capital and 
return. The millennial generation 
cares as much about social capital 
and environmental capital – and 
expects corporate reporting to 
report performance in these areas. 
This performance information 
needs to be trusted, so assurance 
providers have a key role to play.    

There’s no doubt that the 
external audit is undergoing 
fundamental change, and the skills 
and knowledge of our people also 
need to evolve. But there’s also a 
constant – and that’s a commitment 
to high ethical standards.  

Gilly Lord, head of regulatory 
affairs, PwC

The view from
Fiona MacNamara FCCA, audit senior manager, PKF 
O’Connor, Leddy & Holmes

PKF brings together the technical 
expertise of a larger fi rm with the 
intimate approach of a smaller practice.  
I joined in October 2015 following the 
merger with Doody Crowley. We work 
closely with our clients to understand their 
business goals and devise solutions to 
help achieve them. Through our technical 
knowledge and commercial experience, 
we help clients devise strategies to 
overcome any obstacles they may 
encounter while achieving those goals.

Client expectations in the last few 
years have increased, particularly in 
terms of quality of service. During 
the recession, everyone struggled with 
cashfl ow, trying to reduce costs, manage 
debt and continue trading. Now, with the 
changing economic landscape, clients are 

moving cautiously ahead and, as they are 
investing again, the role of the trusted 
adviser is becoming more important. 
Investments in IT and staffi ng also bring 
changes to audit that require us to 
continually adapt.

I manage a varied portfolio of clients, 
both domestic and international. I lead 
our fi nancial service audits, providing 
audit services to a number of regulated 
entities. I previously worked in ACCA 
practice monitoring and this role gave 
me a great opportunity to understand 
regulation. I was involved in managing 
the merger of the fi rms on the Doody 
Crowley side.

Longer term my goal would be to give 
something back. ACCA has served me 
well in my career and having worked for 
ACCA in London I want to encourage 
students and members alike. I have 
recently been elected to the ACCA 
Practitioners Network and I am looking 
forward to becoming more involved.

One of the big challenges for practices 
like ours over the last few years is 
obtaining suitably qualifi ed staff. Staff 
shortages at all levels should be seen as 
an opportunity for graduates to follow a 
career as fi nance professionals.

What I fi nd rewarding in my role is the 
opportunity to encourage and support 
clients and colleagues alike. For clients, 
it could be encouraging them to consider 
innovation in their industry, achieve higher 
standards or employ professional staff. I 
have always taken an interest in mentoring 
in the workplace, supporting colleagues 
for whom gaining an accountancy 
qualifi cation is a major goal.

I’ve learned in my career that regulation 
adds value and should be embraced 
as a benefi t rather than considered an 
unnecessary expense. Regulation in all 
industries provides the standard for a 
quality product or service, and quality will 
always stand the test of time. ■

Staff shortages at 
all levels should 

be seen as an 
opportunity for 

graduates to 
follow a career 

as finance 
professionals
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Tips for clients

1) Answer all bank correspondence
Banks will start MARP with short-term solutions. Failure to engage will see the 
lender go straight to the repossession process.

2)  Take free advice
If the bank suggests voluntary surrender or converting the mortgage to 
rent (and some other long-term solutions), it has to offer the borrower free 
independent legal advice.

3)  Consider formal personal insolvency
A PIA involves making payments for five or six years, after which the borrower 
may still have a mortgage, but any unsustainable debt should be written off. 
Bankruptcy now lasts for only 12 months and payment orders no longer than 
three years. 

4)    Appear in court
Borrowers who appear in court are likely to be offered an adjournment or a 
postponement of the case. 

Home remedy
Tom Murray assesses whether changes in personal insolvency legislation will make it 
easier for homeowners to find a way out of their difficulties 

There has been significant 
commentary over recent years 
on the difficulty that individuals 
and families in Ireland have been 
having in repaying personal debt, 
in particular the impact of arrears 
on debt secured on their principal 
private residence (PPR). 

It was reported in late 2015 that 
almost 4,500 homes were subject to 
repossession proceedings in Ireland in 
the first nine months of 2015, following 
more than 7,000 repossession 
applications the preceding year.

Repossession proceedings 
The process that lenders must 
operate when dealing with customers 
in arrears or pre-arrears is known 
as the mortgage arrears resolution 
process (MARP), and has four steps: 
communication, financial information, 
assessment and resolution. 

If this process is properly observed 
but no workable solution can be 
identified, then the financial institution 
will look to repossess the home to 
recover the outstanding debt. This 
may be done voluntarily or the bank 
may have to go to court to get an 
order for repossession. 

These proceedings take place in 
the circuit court and are generally for 
one or more orders – ie a possession 
order or a well-charging order (this is 
an order that a debt be ‘well-charged’ 
on a property and a direction given for 
vacant possession and sale). 

If the homeowner does not appear 
in court, an order for possession or 
well-charging will be made. If a 
defence is being 
mounted, 
affidavits 
must be filed 
setting out the 
respective parties’ 
cases.

The county registrar will consider 

the affidavits before making any order. 
If it is not a clear-cut or prima facie case, 
then the registrar may send the case to 
be heard by a judge, who in turn may 
grant or refuse the order that has been 
requested by the bank. 

Secured debt
Given the extensive difficulties that 
many individuals were encountering in 
repaying debt secured on their homes, 
the government drafted the Personal 
Insolvency Act 2012 specifically to deal 
with secured debt. 

The much anticipated piece of 
legislation introduced three mechanisms 
for non-judicial debt settlement: the debt 
relief notice (DRN), the debt settlement 
arrangement (DSA) and the personal 
insolvency arrangement (PIA). 

The PIA was heralded as ground-
breaking because, unusually for global 
personal insolvency law, it was an 
arrangement for secured debt. However, 
the Personal Insolvency Act was not 
a panacea for secured debt issues, 

and its uptake was 
significantly below the 
predictions of even the 
most conservative of 
commentators. 

One of the biggest 
criticisms of the act was the veto that 
creditors – in particular, financial services 
and mortgage providers – exercised 
in rejecting a borrower’s proposal for 
a PIA. A PIA has to be approved by at 
least 50% of secured creditors and 50% 
of unsecured creditors as well as 65% of 
creditors overall. This proved too high 
a bar, with many financial institutions (as 
secured creditors) effectively exercising 
a veto.

Barriers down
The government recognised that in many 
cases the veto was a barrier for debtors 
to achieve solvency through a PIA, and 
has attempted to 
make legislation 
in this area 
more effective. 
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The result is the Personal Insolvency 
(Amendment) Act 2015, which became 
law on 25 December. 

This new act gives the Irish courts the 
ability to overturn a secured creditor’s 
decision to reject a borrower’s proposal 
for a PIA under the 2012 act. Now, if 
a PIA is not approved, the personal 

insolvency practitioner (PIP) may 
– if instructed by the debtor, 

and the PIP considers there 
are reasonable grounds 
– apply to the court for 
an order approving the 

PIA. The court must hold a 
hearing with due expedition 

and consider the conduct 
of both debtor and creditor 
in the preceding two years, 
any submissions made by the 
creditor, and any alternative 
option available to the 
creditors for recovery of the debt. 

For the court to be able to review 
the PIA, the following conditions must 
be met: 

* The debt must be secured on the 
principal private residence and have 
been in arrears on 1 January 2015, or 
an alternative repayment arrangement 
must have been made with the secured 
creditor. 

* The PIP must be able to demonstrate 
the support of the majority of at least 
one class of creditor who voted in 
favour of the PIA at the creditors’ 
meeting. 

It is worth highlighting that the new 
legislation, which allows debtors to use 
examinership-type voting principles in a 
certain type of PIA, provides a significant 
new trick of the trade if used skilfully, by 
opening the way for the PIA to have more 

classes of creditor than just 
secured and unsecured. 
For example, a PPR lender 

is a distinct class (due to 
extensive legislation on family 

homes). Other classes of creditors 
could be for: 

* rates (guaranteed payment within 
two years) 

* income tax/VAT/RCT/CGT/CAT 

* judgment mortgage 

* hire purchase 

* contingent debt 

* retention of title creditors 

* unquantified legal claim 

* connected person (cannot vote in 
favour) 

* trade creditor 

* secured loan 

* landlord 

* property management charges.
A 51% vote in just one class of creditors 
may be enough for a judge to approve 
the PIA despite the attempted veto of 
secured creditors. Conversely, a PPR 
lender could approve a PIA that pays a 
nominal dividend to other creditors.

It is hoped that the new appeal 
mechanism will lead to more PIAs and 

reduce the 

number of proposals 
being flatly voted down by banks 
as a matter of policy rather than 
consideration of the facts of the 
individual case. 

With a number of appeals now 
coming before the courts it will be 
interesting to see what approach the 
courts will take in dealing with the 
differing commercial and emotional 
motivations. In any event, it appears 
that homeowners have another 
option to consider when trying to 
find a feasible solution to deal with 
their indebtedness on their PPR. ■

Tom Murray, insolvency practitioner 
and partner, Friel Stafford
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Snapshot: aerospace 
and defence
Above-average growth rates 
are expected to persist in the 
commercial aerospace industry, 
driven by increases in passenger 
travel demand and an accelerated 
equipment replacement cycle.

 As shown in Deloitte’s 2016 
Global aerospace and defense 
sector outlook, global tensions 
and national security threats mean 
defence contractors can expect 
a return to growth, with several 
governments raising budgets. 
But there is increasing regulatory 
pressure around supply chain risk.

 Measures will include export 
control regulations, focused on 
protecting national security and 
monitoring movement of sensitive 
items. In the US, global compliance 
with its International Traffi c in Arms 
Regulations (ITAR) is a key area.  

Demand for professionals with 
ITAR expertise in countries such 
as the UK has risen due to the 
ever-increasing spread of these 
requirements. Managing compliance 
across procurement and the supply 
chain is a big challenge and there 
is a premium on professionals with 
ITAR expertise. Understanding how 
to effectively manage compliance 
with export controls, including ITAR 
licence conditions and access to 
technical data, is not only essential 
to remain compliant, but can bring 
competitive advantage in tendering 
for defence contracts.

Stacey Winters, UK aerospace and 
defence leader, Deloitte

The view from
Martin Carr FCCA, financial controller at National Seaways 
Freight, Port of Cork

Logistics is a fast-paced, competitive 
industry and you have to be committed 
to delivering on behalf of your clients. 
What we’ve seen in the last few years is 
greater customer expectations. You have 
to be willing to go the extra mile and, as 
in any service-oriented business, you will 
always be judged by the quality of the 
customer service you provide.

As a member of the senior 
management team, a key part of 
my job is ensuring the resources are 
available to keep the customer focus at 
the heart of the business. This applies 
from the fi rst phone call to the delivery 
of the solution. I aim to bring the same 
commercial focus to my role that our sales 
team bring to theirs. An important focus 
over the last few years has also been 

to ensure cashfl ow is managed in fi ne 
detail. It’s a matter of understanding your 
customers and their fi nancials. 

The level of information that’s available 
is always growing and that’s part of the 
greater transformation taking place in 
fi nancial analytics. Keeping up to date 
with technology is a constant challenge, 
not just in terms of fi nancial systems, but 
how the industry works. The next big step 
in logistics is the automation of many 
processes – we need to be on top of that.

IT and connectivity with third parties is 
another challenge to the sector. Clients 
want visibility and access to information. 
We don’t have control over how quickly a 
ship comes in, but we need to be able to 
say what’s on it.

The most important lesson I’ve learned 
in business is always to be prepared 
and ready for change. The wheels keep 
turning, so it’s important to embrace what 
that brings. To any young ACCA members 
starting out in business, my advice would 
be to learn everything you can about the 
area you are in. Become the heartbeat of 
that business. In my role, 40% of what I do 
is related to accounting, the rest is around 
running the business.

I grew up on a small farm and, when 
I was young, I loved the idea of 
becoming a vet. As an adult, however, 
business has defi nitely been my calling. 
I have a busy family life, with three 
young daughters. In my free time, I’m 
closely involved in local football. I coach 
the under-10s at Midleton GAA Ladies 
Football Club and I love the opportunity 
to give back to the community.

I studied for ACCA after doing a 
professional diploma in accounting, 
following the Leaving Certifi cate. I 
loved the fl exibility of ACCA and how it 
let me keep my options open. It’s given 
me a foundation and a great grounding. 
At the end of the day, people recognise 
the qualifi cation worldwide. ■
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Evasion prevention
An automatic financial information exchange framework will enhance transparency and 
discourage offshore tax evasion. Pat Convery and Robert Wallace explain

The Organisation for Economic 
Cooperation and Development has 
overseen the introduction of the 
Common Reporting Standard as part 
of its bid to discourage offshore tax 
evasion. CRS is a global standard 
governing the automatic exchange of 
financial account information between 
governments. It replaces the previous 
approach of sharing information on 
request with a mandatory requirement 
for financial institutions to supply 
information about their account holders 
and the accounts they hold.

More than 90 jurisdictions have 
committed to CRS, which went live 
on 1 January 2016 for early adoption 
jurisdictions, which include Ireland, other 
EU member states, the Cayman Islands 
and the British Virgin Islands. 

The EU has revised its directive on 
administrative cooperation in the field 
of taxation (DAC 2) and brought CRS 
into EU law. At the same time it has also 
repealed the savings tax directive, so Irish 
paying agents will no longer be required 
to report interest payment information to 
Revenue on payments made to individuals 
resident in another EU member state 
under the savings tax directive; instead, 
reporting will be made through the 
CRS process. The Finance Act 2015 
implemented DAC 2 in Irish legislation, 
and, together with enabling regulations, 
has brought CRS into Irish law.

CRS took as its template the Model 
1 intergovernmental agreements used 
to implement the US Foreign Account 
Tax Compliance Act (FATCA), although it 
does deviate from FATCA in parts. Under 
CRS, financial institutions are required to 
collect and review information in order 
to identify an account holder’s country of 
tax residence and then, in turn, to report 
financial account information to the tax 
administration in the account holder’s 
home country on an annual basis. 

One of the key differences between 
FATCA and CRS is that the US act 
imposes reporting obligations on financial 
institutions that have account holders 
who are US citizens or tax residents; CRS 

imposes similar obligations on financial 
institutions that have account holders who 
are tax-resident in multiple jurisdictions.

CRS (and FATCA) obligations require 
buy-in from many aspects of a financial 
institution’s business, including customer 
onboarding, tax/finance, operations and IT. 

The main considerations that need 
to be undertaken by financial institutions 
under CRS from 1 January 2016 are:

* analysis of the entity to establish if it 
falls within the definition of a financial 
institution under CRS

* updating new account opening 
documentation to include self-
certification as part of the process 

* undertaking due diligence on new and 
existing accounts (those opened prior 
to 1 January 2016)

* understanding the reporting 
requirements including reporting 
deadlines and information to be 
reported.

What is a financial institution?
Financial institutions are defined broadly 
under CRS and include:
1 depository institutions (including banks 

and other deposit takers) 
2 custodial institutions (including 

brokers, intermediaries and nominees) 
3 investment entities (including 

investment funds and other investment 
vehicles)

4 certain insurance companies 
(relating to cash value and annuity 
contract business).
Many types of entities may fall within 
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this definition of a financial institution 
including collective investment 
vehicles (ie investment funds), trust and 
securitisation vehicles, some holding 
companies and investment companies.  

Organisations must review the 
entities within their structures to 
understand whether they are financial 
institutions or non-financial entities. 
Financial institutions have been identified 
in a wide variety of organisations 
including small group/family-run 
businesses to larger banking, trading and 
investment organisations. 
 
Documentation: account 
opening and self-certification 
Financial institutions should update 
their account opening documentation, 
incorporating appropriate CRS self-
certification (to capture account holder 
information such as tax residency, tax 
identification numbers, etc). In some 
cases, a single self-certification is used to 
deal with both FATCA and CRS. 

Consideration should be given as to 
whether account opening procedures, 
prospectuses, offer documents and other 
relevant documentation need to be 
updated for CRS disclosures. 

The Office of the Data Protection 
Commissioner has stipulated that all new 
customer applications should contain 
appropriate data protection customer 
information notices about the tax 
information being sought.

Due diligence on existing accounts
Accounts in existence on 31 December 
2015 are existing accounts under CRS. 
Due diligence procedures (to identify 
reportable persons, such as residents 
of CRS participating jurisdictions) will 
need to be conducted on high-value 
individual accounts (greater than 

US$1m) by 31 December 2016. The due 
diligence process should be conducted 
on low-value individual accounts (less than 
US$1m) by 31 December 2017.

New account procedures
For new investors, the CRS due diligence 
procedures require that self-certification 
should be obtained and validated when 
the account is opened. Where it is not 
possible to validate on day one, validation 
of the self-certification should be 
completed within 90 days. 

There are certain key dates by which 
the due diligence process needs to 
be completed under CRS for financial 
institutions, as follows:

Reporting
The standard prescribes detailed rules for 
financial institutions to follow to establish 
whether a financial account is held by 
a reportable person and is therefore 
a reportable account. Reportable 
persons include tax-resident individuals 
in participating jurisdictions and the 
controlling persons of passive non-
financial entities.

The Revenue says that Irish financial 
institutions may adopt the ‘wider 
approach’ for CRS, and collect and report 
data for all non-resident account holders, 
rather than just for the residents of CRS-
participating jurisdictions.

Reporting is required on an annual 
basis with the first reporting required 
for Irish financial institutions to Irish 
Revenue by 30 June 2017 for the year 
ended 31 December 2016. 

Under CRS guidelines the following 
information is required:

* name, address, jurisdictions of 
residence, tax identifying numbers, 

and date and place of birth (in the case 
of individuals)

* account number (or equivalent)

* name and identifying number of the 
financial institution

* account balance or value 

* gross income payments and proceeds 
(including all forms of investment 
income, interest, dividends, income 
from certain insurance products and 
other similar types of income).

The key reporting dates for Ireland and 
the UK with respect to CRS are as follows:

Summary

* Under CRS, it will be necessary to carry 
out due diligence and reporting for all 
non-resident account holders, not just 
a determination of whether an account 
is a US-reportable account.

* Unlike FATCA, CRS has no minimal 
threshold for existing individual 
accounts, so a greater number of 
accounts fall within its scope.

* There is no publicly traded exemption 
for investment entities, but exchange-
traded funds do fall within CRS. 

* There is no withholding tax but 
penalties will be applied locally for 
non-compliance.

Not all financial services entities are 
financial institutions under CRS or FATCA, 
but they must consider their position and 
whether they have obligations as financial 
institutions. Even if they are not a financial 
institution they need to know what kind of 
non-financial entity they are in the event 
that they are opening financial accounts in 
their own right. 

Although the first reporting under CRS 
is not due until 2017, CRS is already live 
and financial institutions need to ensure 
they can meet their obligations. Failure to 
do so can result in penalties. ■

Pat Convery, tax director at PwC and chair 
of the Irish Funds’ FATCA/CRS working 
group, and tax consultant Robert Wallace 
are part of a FATCA/CRS support team 
within PwC Dublin
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31 December 
2015

Existing due diligence 
as at date

1 January 
2016

New account opening 
procedures to record 
tax residence

31 December 
2016

Due diligence for 
identifying existing 
high-value individual 
accounts to be 
completed

31 December 
2017

Due diligence for 
identifying existing 
low-value accounts 
to be completed for 
individuals and entities

31 May 2017 
(UK)

30 June 2017 
(Ireland)

First CRS reporting by 
financial institutions to 
local tax authorities

30 September 
2017

Exchange of 
information between 
tax authorities 
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Inside out
The writing is on the wall for US companies looking to use corporate relocations to shift 
their revenues beyond the reach of the US tax authorities

If you were offered the chance to cut 
your tax bill by at least $150m (€137m), 
why wouldn’t you? Such a saving is 
one of the driving forces behind the 
recently announced merger between 
two industrial conglomerates – one 
based in Ireland and the other based 
in the US. But it’s because the one in 
the US, which happens to be much 
larger, is seeking to move its domicile 
to Cork that eyebrows are raised, 
especially in Washington, DC.

At the end of January, US technology 
and industrial giant Johnson Controls 
announced a tie-up with Tyco, a FTSE 250 
fire and security company based in Cork, 
Ireland. The new company, which will 
retain the Johnson Controls name and 
ditch the Tyco brand, will have $32bn in 
revenues, and operating profits of about 
$4.5bn. But, more controversially, the new 
company will keep Tyco’s Irish domicile 
and Cork headquarters – and this is 
where the tax savings come in.

In a statement announcing the deal, 
Johnson Controls claims that in addition 
to delivering at least $500m in operational 
synergies over the first three years of the 
merger, the deal is expected to create at 
least $150m in annual tax savings.

The principle behind the deal is similar 
to that of US drugmaker Pfizer’s $160bn 
combination with rival Allergan two 
months previously. Allergan, like Tyco, 
is also based in Ireland. Such deals are 
known as tax or corporate inversions, and 

typically involve a US company looking 
to relocate its headquarters out of the 
US, which famously imposes tax on its 
companies’ worldwide profits. It is no 
surprise, then, that these moves, and 
a number of other similar deals, have 
not gone unnoticed in Washington, 
where US politicians have been quick to 
denounce such inversions as ‘unpatriotic’.

Not only have inversions become 
issues in the presidential election, where 
both Hillary Clinton, the frontrunner for 
the Democratic nomination, and her 
opposite number in the Republican camp, 
Donald Trump, have led calls to ‘do 
something’, but they have also attracted 
the attention of Congressional members. 
In February this year, two House 
Democrats introduced legislation in a 
bid to curb inversion deals by preventing 
companies from lowering the effective 
tax rates of US business operations after 
moving their headquarters overseas. 

Representatives Sander Levin and 
Chris Van Hollen have set out a bill 
aimed at limiting the use of ‘earnings-
stripping’ as an integral part of tax 
inversions. As Levin says: ‘After inverting, 
many of these companies engage in 
earnings-stripping, a practice that enables 

them to significantly lower the amount 
of taxes they pay in the US while taking 
advantage of our country’s workforce.’ 
Meanwhile, Van Hollen says: ‘US taxpayers 
are on the hook for billions in corporate tax 
obligations because Congress has failed to 
close the egregious inversion loophole.’

Making deals
As Jill Harding, managing director at 
US tax adviser Alvarez & Marsal Taxand, 
explains: ‘Inversion transactions are 
typically coupled with post-acquisition 
internal restructuring and refinancing 
transactions aimed at repatriating earnings 
that accumulated in foreign subsidiaries 
(typically low-tax jurisdictions) of the US 
corporation to the new foreign parent 
company without incurring US taxation.’

However, many believe the US 
corporate tax regime is at fault, 
inadvertently encouraging inversions. As 
ACCA’s head of tax, Chas Roy-Chowdhury, 
says: ‘Tax inversions are driven by tax 
rates – in particular in the US – that are 
way out of sync [with other jurisdictions].’ 
Hence the attraction of Ireland, which has 
a corporation tax rate of 12.5%, compared 
with the US, where the headline rate is 
35% on profits above $18.3m.

Many believe the 
US corporate tax 

regime is at fault, 
inadvertently 
encouraging 

inversions
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‘I’ve always believed the US policy 
– stated at its simplest and with huge 
generalisations – of taxing corporate 
profits only when they are returned to the 
US reflected a conscious decision to use 
the US tax system to support the overseas 
expansion of US-based multinationals,’ 
says George Bull, RSM’s senior tax partner. 
‘That’s certainly how it has worked in 
practice, to the benefit of US corporations 
during the era of globalisation.’ 

But Bull believes it was inevitable 
this would change, pointing to not 
only tax inversions but the tax structure 
of US companies such as Apple and 
Google. ‘Both these developments were 
foreseeable, but the sheer scale of profits 
alleged to have escaped US taxation, and 
the translation of what might have been 
tax funds available to the US government 
into shareholder value, have raised the 

temperature of the debate,’ Bull argues. 
However, he believes that substantial 
change will have to wait until after the 
forthcoming US presidential election. 
‘The real question then will not be about 
the effect of tax inversions but the cause, 
namely high US domestic rates of tax for 
corporations relative to corporate tax 
rates elsewhere,’ Bull says.

So it is perhaps not surprising that 
Ireland is proving popular as a destination 
for such inversions. And it is not alone 
– the Netherlands and the UK have 
attracted such deals as well – as the low 
corporate tax rates make it an attractive 
option. Indeed, back in 2013 Ireland’s 
minister for finance acknowledged that 
the country’s corporation tax regime was 
one of the cornerstones for attracting 
foreign direct investment, a key factor 
for growth in the country.

This position was reaffirmed late 
last year in a report from the minister 
on Ireland’s international tax strategy, 
which highlighted the introduction of 
the Knowledge Development Box, 
the first patent box to meet the new 
standards of the OECD’s ‘modified 
nexus’ approach that has evolved during 
the BEPS (base erosion profit shifting) 
debate. Above all, the report confirmed 
Ireland’s commitment to maintaining 
its corporation tax rate and opposition 
to any moves towards harmonisation 
of international corporate tax rates, or 
minimum levels of taxation.

So it is unlikely that Ireland will have 
seen the last of inversions. Harding 
predicts there will be more mid-market 
deals with a strong presence in Ireland, 
especially in pharmaceutical and life 

sciences sectors. ‘Typically, companies that 
stand to benefit the most from an inversion 
transaction are those that have already 
established operations in low-tax 
jurisdictions through foreign subsidiaries, 
particularly those that have migrated IP 
to low-tax jurisdictions,’ she says.

But in the past, both the Irish 
government and bodies such as IDA 
Ireland – the government’s foreign 
investment agency – have expressed 
concerns over investments that do not 
have any real substance behind them. 
Speaking on RTÉ in the wake of the 
Tyco/Johnson Controls deal, Richard 
Bruton, the minister for jobs, enterprise 
and innovation, said Ireland did not gain 
from such deals. ‘We are not interested 
in winning such inversions. We’re not 
interested in them at all; in fact, they 
cost us money,’ he said. 

This partly explains why IDA Ireland 
celebrated the recent opening of Tyco’s 
new headquarters on Albert Quay in 
Cork, which in time will become the 
headquarters for newly inverted Johnson 
Controls. There are currently 250 
employees working in this new building. 
The opening, according to IDA Ireland’s 
chief executive, Martin Shanahan, ‘gives 
us a sense of the wider impact that Tyco’s 
investment is having on the city of Cork’.

 
Large-scale inversion deal
Likewise, IDA Ireland applauded 
Medtronic when the medical 
technology company announced a new 
manufacturing facility in Galway, which 
will become home for some 100 highly 
skilled professionals. Medtronic became 
the world’s largest inversion following 
its acquisition of Ireland’s Covidien 
(ironically, previously part of Tyco), which 
currently employs 4,000 staff in Ireland 
and 85,000 worldwide.

These investments could have taken 
place without inversions. Indeed, Tyco 
(which itself moved its headquarters to 
Ireland in 2014) had announced plans for 
the Cork HQ, alongside a commitment to 
hire around 600 employees in Cork over 
the following three years, long before the 
Johnson Controls deal was revealed. 

Such announcements help companies 
avert any negative publicity surrounding 
inversions, adding substance to the deal. 
However, as Roy-Chowdhury says: ‘One 
of the main issues is reputation, but the 
impact is not felt for long.’ ■

Philip Smith, journalist

Not just a brass plate…

Jill Harding, managing director at US tax adviser Alvarez & Marsal Taxand, 
explains that inversions are not just a simple case of moving a brass plate from 
one jurisdiction to another. They need to be accompanied by real changes in the 
way the group is managed. 

‘An inversion can have a significant impact on the day-to-day operations and 
management function of the company. In order to ensure that the foreign parent 
company is not treated as a tax resident of the US, it must be managed and 
controlled outside the US. Management and control is generally derived from the 
activities of the board directors and employees of the foreign corporation. 

‘Board meetings should be conducted in the country of tax residence of the 
foreign parent company. Thus, the former members of the US company board 
must travel to foreign jurisdictions (often Europe) to attend board meetings and 
execute management functions. Second, significant management decisions 
around operational matters should also be undertaken outside the US. This 
can result in the migration of management-level jobs offshore.’

Notable inversions

* Ensco Plc to the UK, 2009 

* Seagate Technology to Ireland, 
2010 

* Eaton Corporation to Ireland, 
2012 

* Actavis to Ireland, 2013 

* Liberty Global to the UK, 2013 

* Burger King to Canada, 2014 

* Medtronic to Ireland, 2015 

* Mylan to the Netherlands, 2015 

* Applied Materials to the 
Netherlands (pending) 

* Pfizer to Ireland (2015 pending) 

* Johnson Controls to Ireland 
(2016 pending)
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Paying taxes
PwC’s latest analysis of tax systems in 189 
economies reveals a changing picture

Taxing times

PwC’s annual survey, Paying Taxes 2016, in conjunction 
with the World Bank, used a case study company to 
illustrate the costs of all taxes borne; the time required 
to comply; and the number of payments made. Across all 
countries, these continued to fall in 2014; but the total 
rate increased in 46 economies while decreasing in 41.

Going digital

Electronic systems, if implemented properly, benefi t both 
tax authorities and companies. The survey compared uptake 
in economies within regions and among OECD members.

Total tax rate

While South America has the 
largest proportion of ‘other’ 
taxes, labour taxes make up 
the bulk of payments in the 
EU and European Free Trade 
Assocation countries, and 
profi t taxes predominate 
in the Central America/
Caribbean region.

Time to comply

The use of electronic 
systems has been shown 
to reduce hours spent 
on compliance with tax 
regulations. This means 
frequent changes can be 
made to systems without 
increasing the 
compliance burden.

For more information:

To read the full survey Paying Taxes 2016, visit
pwc.com/payingtaxes

Pwc report looks at global tax payment systems

Headline for web:
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World average
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■ Profi t taxes ■ Labour taxes ■ Other taxes ..... World average

■ Profi t taxes ■ Labour taxes ■ Other taxes ..... World average
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In the public eye
ACCA’s review of public services finds that accountants are under greater pressure  
than ever to lead the way in strengthening the sector’s financial management

Commission in 2009: ‘Ensuring the organisation is doing the right 
things, in the right way, for the right people, in a timely, inclusive, 
open, honest and accountable manner’.

Leading the way
Finance professionals in the public sector are under more 
pressure than ever before to lead the way in strengthening public 
financial management. Indeed, it is seen as a priority in many 
countries, as governments struggle to find financial sustainability 
and manage fiscal risk in a volatile global economic environment. 

The role and size of the public sector is under close scrutiny 
in many countries and the emphasis on financial discipline, 
transparency, and value for money is stronger than ever. In 
practice, this means that finance professionals in the public 
sector are being asked to show that budgets are linked to policy 
objectives, that value for money is secured, and that financial 
reporting is credible and transparent.

The risk is, though, that finance professionals, as the visible 
face of financial management, could find themselves in the firing 
line. As ACCA’s report points out, however, this is not, and should 
not be, a task for financial professionals alone. ‘Strong leadership 
and the support and political will of national governments 
are vital to the success of any financial management change 
programme aimed at strengthening fiscal management across 
a country. There is no “quick fix”, as many of the improvements 
may require legislative, structural and cultural changes.’

One of the consequences of the spotlight on public services 
has been a shift in the form and quantity of financial information 

expected by stakeholders. In fact, 
standards of transparency are generally 
higher in the public sector, but 
increasingly stakeholders in both the 
public and private sectors are looking 
for an approach that combines financial 
reporting with other information, 
including narrative reporting and 
sustainability reporting. In practice, this 
means that the trend towards integrated 
reporting (IR) seen in business is 
seeping into the public services. 

One potential problem is that 
IR frameworks – most notably the 
framework of the International 
Integrated Reporting Council (IIRC) – 
are developed with business in mind 
rather than public-service organisations. 

Expenditure on public services is one of the most 
significant investments made in almost any part of the 
world, with government expenditure in some countries 

accounting for more than a third of GDP.
Public services come with high public expectations attached 

and are, quite rightly, closely managed and scrutinised. The 
level of accountability and transparency around the spending of 
public money has increased in recent years, as has the pressure 
for public bodies to do more with less, to become more lean, 
efficient and cost effective.

‘The public sector across the globe is in more need of effective 
financial management – and therefore good accountants – than 
ever before,’ says ACCA’s head of technical advisory, Glenn 
Collins. ‘It is essential that the many thousands of finance 
professionals working within public services have the right skills. 
ACCA has long been aware of this; our members across the world 
work in a wide range of public-sector bodies, from national and 
local government to regulators and healthcare.’

As part of its work in this area, ACCA reviews public service 
provision and publishes a report for ACCA members, as well as 
governments, employers and other stakeholders with an interest 
in the public sector, setting out the main criteria for effective 
provision. Its latest report, Setting High Professional Standards for 
Public Services around the World, has recently been released and 
covers four main topics: 

* the principles for achieving good governance 

* the principles for effective financial management 

* the importance of the quality of information reporting to help 
decision-making

* the criteria for effective 
performance management. 

One of the interesting elements 
of the report is the way in which it 
highlights the subtle differences – but 
also the many similarities – between 
the requirements of effective financial 
management in the private and public 
sectors. On the question of governance, 
for example, there are many definitions 
of what good governance should look 
like, but each depends on its context 
and on the specific stakeholders of 
the organisation. The report argues 
that the most appropriate definition of 
good governance for public services is 
the one developed by the UK’s Audit 
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An IR framework developed for private business will not 
necessarily meet the needs of all public services; in its response 
to an IIRC consultation in 2011, ACCA said it was important that 
public services were not forgotten in the development phases 
of any international framework. The IIRC has since developed 
a Public Sector Pioneer Network, through which public-sector 
organisations can discuss how IR could be applied to the sector.

Skills to the fore
An underlying question is whether finance professionals working 
in the public sector are a different breed from those in the private 
sector. Do they need different skills? The ACCA report discusses 
the basic skills requirements of financial professionals in the public 
sector, but also the best principles for performance management, 
setting the emphasis on ‘value for money (economy, efficiency 
and effectiveness) in public services. Central performance 
management systems and targets can be valuable, but they 
should be intelligent, streamlined and sensitive to local needs.’

Strategic financial management skills are, of course, 
a prerequisite, but the demands on finance professionals working 
in public services are increasing by the day. So what does it take 
to work in the public sector? 

The report lists the key requirements for public-sector finance 
professionals today, which include:

* Strategic leadership skills

* Organisational and change-management skills

* Creative thinking and effective decision-making, including the 

implications of professional values, ethics and attitudes

* Technical skills that cover numeracy, IT proficiency, decision 
modelling and risk analysis, measurement, reporting 
and compliance

* Communication, negotiation and influencing skills

* Team-working skills

* ICT skills.
But that is not all – public-sector professionals must be able to 
see beyond their own horizons, particularly in a world where the 
public and private sectors are working more closely together. As 
the ACCA report puts it: ‘A modern-day financial professional 
should be capable of having a perspective on the bigger picture, 
as well as having the capability to affect what is happening and 
judging the right time to make an intervention.’

‘While we’re not in ourselves a provider of public services, 
ACCA members play a very significant role in the public sector in 
countries around the world,’ says Collins. ‘Finance professionals 
are crucial to public financial management and governance – the 
consistent policies they follow help public service providers meet 
the enormous challenges they face today.’ ■

Liz Fisher, journalist

For more information:

See the report Setting High Professional Standards for 
Public Services around the World at bit.ly/ACCApublicservs
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Ready for actionReady for action
Progress on the reform of international taxation demands that accords be translated into 
actions this year. ACCA’s Chas Roy-Chowdhury describes the potential hurdles

although such instruments do exist in other areas of public 
international law. This could be the biggest challenge for BEPS in 
2016, but at only 50 pages in length (compared to some 400 pages 
for other action points), is there enough detail to push it through?

Development of the multilateral instrument is being taken 
forward by an ad hoc group, which has been tasked with hitting 
the end-2016 deadline. An initial conference to negotiate the 
instrument began in November 2015, under the chairmanship of 
the UK, supported by vice-chairs from China and the Philippines. 
More than 90 countries and jurisdictions have indicated they 
will participate in the negotiations. Once the instrument has 
been agreed, it will be available for countries to ratify. But 
it is expected that there will be signifi cant fl exibility so that 
participating countries might make different choices. This is 
going to be a tough point to get right.

This year will see movement on a number of the other action 
points. Those covering transfer pricing (Actions 8 to 10) and 
Action 13 on country-by-country reporting will be the fi rst to 
take effect in 2016. Although the consolidated version of the 
transfer pricing guidelines is not due to be published until 2017, 
tax authorities are already starting to use the material released 
during the consultation process to open cases.

Country-by-country reporting, as set out in Action 13, will 
benefi t from very clear guidance through a fi xed template. 
The fi rst sets of data for December 2016 year-end groups with 
global sales of €750m (£586m, $840m) must be delivered to tax 
authorities by 31 December 2017. These will, in turn, distribute 
this information by 30 June 2018. Multinationals are going to be 
busy with their systems work on gathering the necessary data 
in 2016.

Activity around patent boxes (Action 5, harmful tax practices) 
will also be busy in 2016. In the future, patent box incentives may 
be granted only where the related research and development 
is conducted in the same country. The UK, which is currently 
consulting on its own patent box rules, is expected to present 
legislation quickly to introduce the new regime from June 2016 
and to close the existing patent box regime; at the time of writing 
it was expected that group transfers into existing boxes will not 
be allowed after 31 December 2015. There are indications that 
Germany, Ireland and the US may introduce their own BEPS-
compliant intellectual property regimes as well.

In 2016, the shake-up of international taxation will shift 
focus from fi rm agreements to hard actions. The world’s 
leaders and their fi nance ministers expect no less, 

following the consensus achieved on far-reaching reforms 
that could radically alter how multinational companies are 
taxed, as well as where they are taxed.

Since 2013, the Organisation for Economic Cooperation and 
Development (OECD) has been developing a 15-point action 
plan to tackle Base Erosion and Profi t Shifting (BEPS). It was 
always going to be an ambitious project, but the OECD has 
risen to the challenge, bringing with it the G20 leaders, who 
voted to implement the fi nal package in November 2015. 

The OECD anticipates that the measures, if implemented in 
full by all the major economies, will go some way to reducing the 
estimated US$100bn-$240bn (£66bn-£160bn) lost through BEPS 
annually. This represents between 4% and 10% of global corporate 
income tax (CIT). This matters because of developing countries’ 
greater reliance on CIT as a percentage of their tax revenues.

The 15 action points have been presented in a consolidated 
package that the OECD claims to be the fi rst substantial 
overhaul of international tax rules in almost a century. The fi nal 
package of measures includes minimum standards on country-
by-country reporting and treaty shopping, curbs on harmful tax 
practices, especially in areas of intellectual property, and mutual 
agreement procedures to ensure that the fi ght against double 
non-taxation does not result in unintended double taxation.
There is also revised guidance on transfer pricing rules and a 
new defi nition of permanent establishment, together with new 
measures for controlled foreign companies, interest deductibility 
and hybrid mismatches.

Tough challenge
Finally, we will see the development of a multilateral instrument 
that will incorporate the tax treaty-related BEPS measures into 
the existing network of bilateral treaties. This will arguably be the 
most complex aspect; as the OECD notes, there are nearly 90 
countries working together on this action point, and the aim is to 
get the instrument up and running by the end of 2016.

The report says that the goal of Action 15 is to streamline 
the implementation of the tax treaty-related BEPS measures, an 
innovative approach with no exact precedent in the tax world, 
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Top of the agenda
Such activity will keep international tax close to the top of 
boardroom agendas. According to Deloitte’s most recent 
European tax survey, the importance of BEPS has increased during 
the past year, while progress is also being made to prepare for the 
coming changes. In Deloitte’s previous survey, nearly a third (31%) 
of companies said they had begun preparations for BEPS. In the 
latest survey, this figure had risen to just under a half (44%). 

There is also acknowledgement that BEPS is likely to affect tax 
strategy. More than half of the companies in the Deloitte survey 
said they expected the cost of compliance to increase, and there 
was a significant increase in the proportion of respondents saying 
they would need to review or amend their entire international 
tax strategy. Half thought their compliance burden was likely to 
increase as a result of the initiative; a third thought this burden 
would increase primarily from the country-by-country reporting 
requirements, while the rest could see the burden increasing due 
to other requirements such as transfer pricing documentation 
and methodologies, and permanent establishment changes.

So 2016 – and beyond – will be a busy time for corporates 
as well as legislators and tax authorities. Legislative action at 
a national level will be required to tackle issues around hybrid 
mismatches and interest restrictions. Hybrids – where one party 
gets a tax deduction for a payment 
while the other does not have a taxable 
receipt, or where there is more than one 
tax deduction for the same expense 
– are tackled by the OECD. But it 
remains to be seen how many countries 
actually support this guidance. The UK 
government is considering legislation, 
while countries such as France already 
consider that their legislation outlaws 
such arrangements. But few other 
countries have publicly supported the 
OECD position.

Interest deductibility (Action 4) 
could prove interesting, if you’ll forgive 
the pun. The final report affords a 
degree of flexibility that could see 
a variety of different approaches to 

targeting interest deductibility. And whatever rules are adopted, 
there should be plenty of time allowed for corporate groups 
to reassess their capital structures so that they are still able to 
obtain relief for third-party interest expense. One thing is clear, 
however: the OECD does not want to see countries deliberately 
adopting a policy to attract international investment due to 
lenient interest deductibility rules.

But inevitably, some countries will prove to be more 
enthusiastic about BEPS than others. For instance, Australia has 
been seen as an early mover on BEPS, having adopted some 
measures even before the final recommendations became 
known. The UK, which has been accused of undermining the 
BEPS project through its diverted profits legislation, could be 
seen, if anything, as over-enthusiastic.

The Netherlands, which rightly or wrongly has been the target 
of accusations over its tax policies, is considering its response. 
There, legislation on country-by-country reporting came into 
force at the beginning of 2016, with changes to its patent box 
regime also expected during the year. Ireland will also legislate 
on country-by-country reporting and introduce a ‘knowledge 
development box’ that will comply with the OECD’s standards.

Then there is the US. It remains to be seen how the world’s 
largest economy will react and, if so, when. Caution seems to 

be the watchword here, even though 
the US played an active role in the 
BEPS process. The US government 
believes there is a risk of uneven and 
unfair application of the action points, 
and is particularly fearful that other 
governments will go after the trillions 
of dollars locked up in US international 
groups who have been keeping their 
earnings offshore. And the US is not 
keen for its corporate groups to be 
sharing their information with foreign 
authorities. Even if all the other hurdles 
are overcome, this could be one 
obstacle too many. ■

Chas Roy-Chowdhury FCCA is head of 
taxation at ACCA
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Bucking the trend
A survey of the top global accounting networks and associations fi nds that despite 
currency volatility and patchy economic conditions, fi rms are reporting strong growth

The latest report from International Accounting Bulletin 
on the performance of global accountancy networks 
has found that PwC tops the table, with global fee 

income of US$35.4bn for the year to 30 June 2015. It beat 
Deloitte, which had held the top spot for the previous 
two years, but by a relatively narrow margin of US$156m, 
with Deloitte reporting fee income of US$35.2bn in the 
year to 31 May 2015.

Network growth
Overall, the Big Four (PwC, Deloitte, EY and KPMG) controlled 
66.5% of the global accounting market share in 2015, with a 
combined fee income of US$124bn. KPMG was the only Big Four 
fi rm to report a decrease in fee income (-2%).

According to the survey, networks grew by an average of 
2% in 2015, with the Big Four and the next six largest networks 
averaging 3% growth year on year.

Name

• PwC

• Deloitte

• EY

• KPMG

• BDO

• RSM

• Grant Thornton International

• Baker Tilly International

• Crowe Horwath International

• Nexia International

• Moore Stephens International

• Kreston International

• HLB International

• Mazars

• PKF International

• UHY International

• Russell Bedford International

• ECOVIS International

• Pan-China International

• ShineWing International

Fee income ($m)
35,356.0
35,200.0
28,655.0
24,440.0
7,303.9
4,641.4
4,632.8
3,807.0
3,506.7
3,082.7
2,659.9
2,045.2
1,910.3
1,423.8
1,014.1
517.0
392.0
322.0
320.6
276.1

Networks fee data

PwC
35,356.0

EY
28,655.0

BDO
7,303.9

RSM
4,641.4

KPMG
24,440.0

Deloitte
35,200.0
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Other notable changes in the 
network rankings include RSM 
overtaking Grant Thornton as the 
sixth largest network globally. RSM 
reported fee income of US$4.64bn 
in the year to 31 December 2015, 
up 6%. Grant Thornton reported fee 
income of US$4.63bn in the year to 
30 September 2015, down 2%.

PKF International dropped from 
12th position to 15th.

Overall, associations grew by an 
average of 5% year on year, with 
combined fee income of US$23.3bn. 
Praxity remains the largest 
association globally, with fee income 
of US$4.5bn, up 3% on 2014.

Overall, the Big 
Four controlled 

66.5% of the 
global accounting 

market share 
in 2015

▲ Numbers game
The strong dollar along with currency 
devaluation in several regions affected 
networks and associations in 2015

Market share – Big Four Average fee split – Big Four

The associations’ table saw 
much more volatility in 2015 than 
the networks’ table, with a few 
associations – such as MSI Global, KS 
International and INPACT – climbing 
up by one or two positions. 

The split between PKF 
International and ARAF, now Allinial 
Global, in North America also had a 
knock-on effect on the association 
table. Allinial Global took fi fth place 
in the ranking. »

• PwC   • Deloitte   • EY   • KPMG   • Mid-tier • Audit and accounting   • Tax   • Advisory
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Pinch of salt
Among the top 10 largest associations, the most notable 
change in the ranking was DFK International overtaking AGN 
International as the seventh largest association globally, with fee 
income of US$1.2bn in 2015.

But IAB acting editor Vincent Huck warned that these 
changes should be taken with a pinch of salt. ‘The strengthening 
of the dollar in 2015, combined with currency devaluation in Latin 

America, China and Russia, has played a part in networks’ and 
associations’ fi nancial reports,’ he says. 

‘A decrease or slow growth do not necessarily refl ect an 
organisation’s operational results but are often the effect of 
currency exchange.’ ■

This article was contributed by International Accounting 
Bulletin

• Average growth of fi rm 2014 (%)

• Average growth of fi rm 2015 (%)
*  Data not available for 2014

World survey 2016

• Average growth of fi rm 2014 (%)

• Average growth of fi rm 2015 (%)
*  Data not available for 2014

World survey 2016
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R emarkably, it’s almost 20 years since McKinsey coined 
the phrase ‘war for talent’ in a 1997 article. The study 
spawned a generation of both supporters and detractors, 

yet whatever your view on the original study, what is certain is 
that attracting, developing, engaging and keeping hold of good 
people with the right skills has continued to be a key priority 
for businesses. This is true of enterprises of all sizes and in all 
sectors, and also from the perspective of finance professionals; 
CFOs and other finance leaders rightly recognise the 
importance of developing their staff and helping them achieve 
their career ambitions through appropriate opportunities.

Yet a new light has been shone on the quest for securing 
people with the right skills in the face of globalisation, changing 
finance ‘delivery’ models and the emerging requirement for 
new capabilities. In particular, although the shared services and 
outsourcing journey started in the early 1990s, access to offshore 
talent probably wasn’t one of the primary drivers. Moving on 20 
years, the industry is now well established, yet the longer term 
implications in relation to people management and the changing 
nature of career paths remain not particularly well understood. 
In global finance functions this is particularly true today. In 
short, the advent of shared services and outsourcing has had an 
indelible impact on finance careers; it has changed the finance 
career paradigm.

Yet if organisations are to future-proof the development 
of their finance people today, these changes and implications 
must be better understood. This is why ACCA is launching a 
new research programme which will address the critical talent 
challenges organisations now face in developing the next 
generation of finance professionals. Our ambition is to bring 
new insights into the practices enterprises must adopt to attract, 

develop, engage and retain their future talent. 
Our programme will draw on a range of quantitative and 

qualitative research activities, including global surveys, ‘deep-
dive’ enterprise case studies, in-depth career profiling and 
leadership interviews. It will aim to understand how talent and 
people development programmes must evolve in response to 
changing technology, the maturity of shared service functions, 
emerging finance models and the broader corporate cultural and 
industry context.  

The programme intends to focus on a number of critical 
areas. We want to understand the aspirations and challenges of 
the youngest generation in global finance functions today, the 
nature of their work and employment engagements, working 
patterns, career ambitions and motivations, their attitudes 
to remuneration and what works in attracting, engaging and 
retaining them. We also want to look at how career paths 
are changing for finance professionals, understanding the 
value placed on different experiences gained across different 
activities, the career opportunities that go beyond finance, 
common pathways in and out of finance, and emerging best 
practices in career planning that organisations are seeking 
to deploy. In addition, we will explore the changing nature of 
skills, capabilities and behaviours, as well as the learning and 
experiential interventions that can be deployed to help cultivate 
these, along with valuable leadership qualities and traits. ■

Jamie Lyon FCCA is head of corporate sector at ACCA

How to find talent – and keep it
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Spotlight on talent
ACCA’s Jamie Lyon introduces a 
project that aims to provide new 
insights into how enterprises 
can attract, develop, 
engage and retain the 
best people 

For more information:

Visit accaglobal.com/talent to see our initial study
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Career boost
Mentally resilient people don’t beat themselves up for past mistakes, they learn any 
lessons and move on, says Rob Yeung; plus the perfect etiquette for hotdesking 

Dr Rob Yeung is an 
organisational psychologist 

and coach at consultancy 
Talentspace

Talent doctor: resilience

Recently, I was invited to give a 
speech on the topic of resilience and 
mental toughness to an audience 
of managers in a fi nancial services 
business. We all have times when 
we face problems or challenging 
circumstances and wish we were 
more in control, so here are three 
messages I think we could remind 
ourselves of occasionally.

Successful people take calculated 
risks. Clearly, that doesn’t mean 
throwing yourself into dangerous or 
unrealistic situations in the vague hope 
of success. But taking risks inherently 
means that things won’t always turn 
out as well as you might wish.

By all means admit to yourself 
that you failed at a project, but avoid 

translating this into the global statement 
‘I am a failure’. Psychologists have found 
that when you attribute failure to a specifi c 
occasion or task (ie the fi rst approach), 
you are far less likely to damage your 
motivation and potential for growth.

The fi rst interpretation has an implicit 
message that you failed at this one 
project but can learn from it and try 
again. The second, global, statement may 
reinforce in your mind that you are a total 
failure and that you just shouldn’t bother 
trying anything diffi cult ever again.

That may seem a subtle, even trivial, 
distinction. However, research has found 
that even seemingly minor differences can 
have insidious mental consequences.

Whether it’s a task you did on your own 
that failed, or a large project involving 

dozens of people, take the time to 
review what happened. Rather than 
trying to identify what went wrong 
(which may lead you to blame yourself, 
or others), try to be future-focused: 
identify what you would do differently. 
Rather than saying ‘you should have…’, 
say ‘next time, I/we should…’.

Once you have identifi ed any lessons 
to learn, move on. Resist the temptation 
to revisit past errors. Research suggests 
that mentally resilient people avoid 
torturing themselves with what they 
‘should have’ done.

No doubt you have at times felt 
anxious, angry, harassed or self-
doubting. When you’re feeling less than 
positive, be careful not to say things like 
‘I am nervous’ or ‘I am annoyed’.

Whether you’re analysing your 
own emotions or sharing how you’re 
feeling with a colleague, say something 
like ‘I am experiencing a feeling 
of nervousness’. The simple act of 
distinguishing your emotions from 
yourself can help you to restore your 
equilibrium more quickly. That change 
in phrasing reminds you that you are 
someone who experiences emotions – 
you are not the same as your emotions.

Again, that may seem a trifl ing 
difference in wording. But psychological 
research tells us that even small 
changes in how you see yourself and 
the world can eventually make a big 
difference to your state of mind. ■

For more information:

talentspace.co.uk

@robyeung

Positive thinking

Watch Dr Rob Yeung 
expand on these themes at 
bit.ly/ACCA-Yeung2
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For more information:

accacareers.com

The perfect: hotdesk neighbour

The key point to note when making friends with your hotdesk neighbour is that you don’t 
have a lot of time. Very little time to establish that you are considerate, enthusiastic, 
courteous, credible and maybe a little quirky and fun to be with. So you need to prioritise.

That being the case, and bearing in mind that first impressions count, you should 
concentrate on being courteous and considerate and forget all about quirky and fun to be with.

Take an unbiased look at yourself (or ask a family member or close friend) and pick out 
any annoying habits, such as asking questions then obviously not listening to the answers 
(good eye contact and an open, interested expression are handy here); or eating noisily or 
with your mouth open (in fact, it may be better not to eat at your desk at all in a hotdesk 
situation – you probably wouldn’t in a client meeting, so why would you when hotdesking?).

Then work on eliminating those habits 
entirely. Just root them out. Really, how 

hard can it be? What’s more, you’ll 
reap dividends in other relationships.

So that just leaves enthusiastic 
and credible. This may be something 
of a tall order, but you owe it to your 

new colleagues. No one wants 
to sit next to Mr Angry or Ms 
Actually-I-never-asked-to-be-
here-anyway.

At this point, you might  
want to revisit quirky and 
fun to be with. Of course, 
those qualities can go 
unappreciated. But then 
again, life is short. You may not 
see your hotdesk neighbour 

again soon, or even at all. Ask 
yourself: in this life, how perfect 
do you want to be anyway?

All change
Nearly two thirds (63%) of 
accountants are planning on 
changing jobs in the next six 
to 12 months, according to 
CareersinAudit.com.

The jobs board surveyed 
more than 1,700 accountants 
globally in roles ranging 
from newly qualified to CFO 
and partner. It found that 
more than a third (34%) were 
already actively seeking a new 
position, with a further 29% 
planning on doing so within 
the next year.

A desire to work abroad 
was cited as the primary 
reason for changing jobs, with 
30% of respondents looking 
for a fresh challenge overseas. 

Western Europe was 
deemed the most attractive 
region for career progression, 
with 21% of respondents 
naming this as their preferred 
destination. Meanwhile, 
15% had their eyes on North 
America, with 13% welcoming 
a move to the Middle East.

Simon Wright, operations 
director for CareersinAudit.
com, said: ‘Employers may 
need to shake up working 
practices and make changes to 
retain star employees. Bosses 
could consider offering staff the 
opportunity to work abroad on 
secondment, either within the 
company or perhaps through 
an associated network.’

UK profession resilient
The accountancy profession 
is among the private-sector 
professions that are most 
resilient to a downturn in the 
UK economy. This is according 
to analysis conducted by 
recruiter Randstad Financial & 
Professional.

Based on data from the 
UK’s Office for National 
Statistics, Randstad found that, 
when adjusted for inflation, the 
aggregate salary bill for full-
time accounting professionals 
increased by 11.5% between 
2002 and 2014. 

Over a 12-year period 
wages grew from £12.7bn 

to £14.1bn in real terms. 
This was in contrast to other 
professions, which saw their 
aggregate salary bills shrink. 

For example, the 
management consulting 
profession experienced a 
fall in its total pay bill, in real 
terms, from £6.9bn to £5.7bn 
between 2002 and 2014 – a 
decrease of 17.3%. 

Tara Ricks, managing 
director of Randstad Financial 
& Professional, commented: 
‘Accountancy is recession 
resilient. The profession’s 
comparatively high aggregate 
salary bill demonstrates 
accountants are in the 
enviable position of being 
in demand whatever the 
financial weather. During sunny 
economic periods, they can 
pick up consulting work. In 
choppier waters, they become 

an invaluable source of risk 
advice – while the demand for 
tax advice and audit work will 
never dry up.’

Flocking to Singapore
Singapore is witnessing an 
‘abundance of candidates’ for 
accountancy and finance jobs. 

According to recruiter 
Hays, increased investment in 
industries including aviation 
and the media has resulted 
in growing competition for 
finance and accountancy roles 
in the city-state.

Lynne Roeder, managing 
director of Hays in Singapore, 
said: ‘Singapore’s status as a 
place where east meets west 
is globally acknowledged. 
Whether they are from 
Australia or the UK, candidates 
feel comfortable with the 
regional financial centre.’

As Singapore is a gateway 
to South-East Asian and 
Chinese markets, employers are 
seeking candidates with a grasp 
of multiple languages, including 
English and Mandarin.

Roeder said: ‘Accountancy 
and finance talent is commonly 
required to be at least 
bilingual, as employers seek to 
globalise their businesses via 
Singapore-based operations.

‘Those professionals fluent 
in various cultures in different 
countries will be the most 
sought after. Opportunities 
continue to abound for those 
who have a good command of 
both English and Mandarin.’ ■

Sally Percy, journalist
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The costs game
In the latest in the series on the strategic role of the finance function,  
Tony Grundy looks at the accountant as strategic cost manager

these need to be combined to model possible cost and value. To 
illustrate, I worked with a client to identify three really key areas 
of strategic cost breakthrough that were not just ‘last year’s costs 
less 5%’, but that would transform the cost base and enable the 
company to compete in a new way. These involved creating a 
new and incredibly efficient plant, radically changing working 
practices and an aggressive cost leadership strategy globally, 
creating mega economies of scale. It worked. 

Diagnosis
First you will need to do a strategic cost gap analysis by charting 
where your unit costs are now; where they are for similar types 
of competitor; what the current gap is; where you think your unit 
costs are likely to be in, for example, three to five years’ time; 
where you think competitors’ unit costs are likely to be over 
the same timeframe; and therefore where your future gap is. 
You then need to drill down within your current position, either 
with a full economic analysis using value and cost drivers or by 
searching online for ‘fishbone analysis’ for a high-level approach.

In the full economic analysis, you should split the types of 
added value into activity, then segment these by where this 
value is added, in a ‘value tree’, with two levels of detailed 
analysis: value drivers and cost drivers. This typically highlights 
that better trade-offs can be made, different value and 

Accountants can play an important role in the strategic 
management of costs – or what I call ‘the land 
that strategy forgot’. In essence, it is the process 

of creatively managing the resource base to achieve 
strategic objectives at lowest cost, without undermining 
the competitive position.

The process for this consists of five simple steps: diagnosis, 
creating challenging options, evaluating them, planning and 
implementation (see each below). I piloted this process with BP 
Chemicals and then used it with the Bank of Ireland, EasyJet, GE 
Healthcare and nuclear fuel processor Urenco, among others, 
with breakthrough results.

Strategic cost management (SCM) has five key ingredients:

* achieving strategic objectives (you can’t cut costs unless you 
adhere to the business strategy) 

* seeking competitive advantage 

* looking beyond the short term

* maximising economic value (no incidental or indirect value-
destroying impact)

* creativity
These differentiate the strategic cost management from the 
purely tactical, which is where so many companies go wrong.

In the SCM process, not only is financial and operational data 
needed but also organisational, market and competitive data; 
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cost models created, and causes of inefficiency and lack of 
effectiveness eradicated.

In the fishbone analysis, you take an area where you 
suspect costs might be too high and then repeatedly ask why, 
to dig down to the root causes. This is shown as a horizontal 
fishbone, with the symptom ‘Cost X seems too high’ as the 
fish’s ‘head’ to the right, and with the root causes as the ‘bones’ 
and ‘tail’ to the left. This typically drills down and rapidly 
identifies areas for changing the cost model (without destroying 
value, of course).

One extra check that can then be done is to use the ‘five S’s’, 
which we discussed last month (AB, March, page 46): strategy, 
structure, style (or culture), skills and systems.

Challenging options
Consider the areas below when creating challenging options:

* extra value, and its creation and capture

* business and product complexity

* process

* technology

* speed and productivity

* input prices and negotiation

* sourcing

* structure and skills.

Option evaluation 
Consider your options using the strategic option grid. This helps 
you evaluate a number of cost breakthrough options against the 
following important criteria: strategic attractiveness; financial 
attractiveness; implementation difficulty; uncertainty and risk; 
and stakeholder acceptability.

Typically, each criterion is scored as high attractiveness 
(three points), moderate attractiveness (two points) or low 
attractiveness (one point). For example, high implementation 
difficulty and uncertainty and risk would score one point. First 
you need to explore fully what options might be available 
including both the ‘what’ and the ‘how’. Next, you should 
develop a working model of your plan. Finally, check your facts 
and gather data in the areas where the evaluation scores seem 
most sensitive. 

Planning/implementation
The planning phase will depend on the individual circumstances. 
As for implementation, this can be the longest phase of the five. 
Two issues stand out: the need to foresee and address future 
difficulty, and the need to understand stakeholder positions. 

Draw a ‘difficulty-over-time’ curve; increasing difficulties can 
occur at all kinds of different stages, perhaps as a steady incline, 
or climbing a little then falling back before getting really difficult.

Implementation can feel like a rollercoaster, and there are 
more than a few parallels here in terms of anticipating the 
dynamics, interpreting the experience and then managing it, and 
getting on the right rollercoaster in the first place.

Also important during implementation is stakeholder 
analysis, which enables you to see where all the key players 
are coming from and where they are trying to get to. This is 
done by first identifying who you believe the key stakeholders 
are at each phase. Next, evaluate whether they have a high, 
medium or low influence. 

Finally, evaluate whether they are in favour of the 
project, against it or idling ‘in neutral’. To do this you must 
try to see the world from that stakeholder’s perspective. This 
involves not merely trying to sense the surface attitudes of 
stakeholders to a particular issue but also the deeper emotions, 
anxieties and prejudices. 

By adopting this approach, you should be able to demonstrate 
that the finance function can be of real strategic value. ■

Dr Tony Grundy is an independent consultant and trainer, and 
lectures at Henley Business School

For more information:

www.tonygrundy.com

For previous Tony Grundy articles on strategy and 
management theories, visit www.accaglobal.com/abcpd

For strategy case studies, see Tony Grundy’s videos at  
bit.ly/ACCA-Grundy
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Insightful leadership
In the second in a series of articles on creating major change, David Parmenter looks in 
more detail at the leading theories put forward by experts in the fi eld

gains and produce more change’, 
urges Kotter. This is the fl y-wheel 
effect so well expressed by Jim 
Collins in his books Built to Last and 

Good to Great: when staff 
are working in unison, 

the fl y-wheel of 
change will 
turn faster and 
faster. 

Finally, 
Kotter talks of the importance of 

anchoring new approaches in the culture. 
Make heroes of the change agents; ensure 

their values are embedded in the corporate 
values; and be sure to weed out those in 

management who have not embraced the change 
and who, over time, will be dowsing the fi re at night 

when nobody is looking. ■

David Parmenter is a writer and presenter 
on measuring, monitoring and managing 
performance

John Kotter points out in his book, Leading Change, 
the importance of creating a ‘guiding coalition’. Every 
organisation, he says, has its oracle – the individual 

everyone turns to for an answer (‘You need to talk to Bob’). 
These oracles exist right across the organisation and may 
hold seemingly unimportant positions. Do not be fooled.

Firms need to invest in these gurus. One organisation 
held three two-week workshops about the implementation 
of its planning tool. Yes, that’s six weeks of workshops. 
The CEO was present for part of each one, and the 
wisdom from the oracles was channelled, by an expert 
facilitator, into a successful blueprint for the project.  

Kotter in Leading Change, and Steve Zaffron and Dave 
Logan in their book, The Three Laws of Performance, also 
stress the importance of compelling and motivational future-
based language in setting out a vision and strategy. This is crucial, 
they say, if the journey is to be seen and resources made available.

More communication
In communicating the change vision, Kotter says that if you 
undercommunicate, you will probably undercommunicate a 
lot – by a factor of more than 10. This will undermine your 
initiative, no matter how well planned. During a project, 
the project leader needs to obtain permission from the 
CEO to gatecrash any gathering in the organisation for a 
10-minute slot to outline the project and explain progress 
made so far. One sure-fi re route to failure is to believe that 
staff will read your project newsletters and emails. They won’t.

Kotter also advocates empowering ‘broad-based action’: the 
need for change and the right to change must be handed over to 
teams early on. Zaffron and Logan concur with this view. Once the 
invented future is set in the minds of employees, they will march 
towards this future. All the great writers state that some chaos is 
good, so let teams embrace the project in their own way.

Next Kotter talks about the need to generate quick 
wins – obvious, yes, but frequently missed. Always 
remember, he says, that senior management can 
sometimes suffer from attention defi cit. You progress in 
a methodical and introverted way at your peril. You need 
easy wins, celebrated extrovertly, and you need to ensure 
you set up the CEO to score the easy goals. ‘Consolidate 

Webinars

Listen to David 
Parmenter’s 

webinars on 
lean fi nance (£50 
per webinar) at 
accaglobal.com/
leanwebinars

For more information:

www.davidparmenter.com

Next steps

1 Look back at a major failed 
project and ascertain how many 
of these stages were ignored.

2 Think about how you can better 
involve your organisation’s 
oracles in your current project.

3 Email me (parmenter@waymark.
co.nz) for a book review of John 
Kotter’s Leading Change.
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Setting the standards for SMEs

Headline for web: A global question
A range of outcomes has emerged worldwide regarding the 
requirements of SME fi nancial reporting. Graham Holt discusses

Financial reporting 
requirements for SMEs 
vary according to the 
jurisdiction. Sometimes 
they have to comply with 
the same requirements as 
other limited companies; 
on other occasions they 
are subject to very few 
requirements. The variety of 
approaches to SME fi nancial 
reporting seems to refl ect 
the wide variety of economic 
contexts in which they 
conduct business. 

Within the SME category 
there are arbitrary distinctions. 
Currently in the European 
Union (EU), the distinguishing 
characteristics for SMEs and 
micro entities are based 
on turnover, gross assets 
and number of employees. 
There is an argument that 
the publication of SME 
fi nancial reports is the price 
of limited liability but this is 

not universally accepted. 
In some countries, limited 

liability SMEs make minimal 
public accounting disclosures 
with no audit requirement. 
The protection of creditors 
is dependent on the owners 
of the business and therefore 
there is an argument that there 
should be disclosure by these 
entities irrespective of whether 
they have limited liability.

In some quarters, it is 
felt that there should be 
limited fi nancial reporting 
requirements for SMEs 
because of their size and the 
costs of meeting regulation. 
Generally, SMEs are owner-
managed with a narrow 
ownership interest, and their 
shares are not traded by 
the public. However, SMEs 
interact with many different 
parties, some of whom benefi t 
from the disclosure of fi nancial 
information. It is therefore 

not surprising that a range 
of outcomes has emerged 
worldwide as regards 
the requirements of SME 
fi nancial reporting.

IFRS for SMEs, 
International Financial 
Reporting Standard for Small 
and Medium-Sized Entities, 
was issued by the International 
Accounting Standards 

Board (IASB) in 2009. The 
concepts and principles 
of IFRS for SMEs are 
based on the framework 
document and therefore 

are very similar to full IFRS. 
The most signifi cant 

difference in the presentation 
of fi nancial statements for 
SMEs, as opposed to full 
IFRS, is that there are fewer 
disclosure requirements. 
There are also a number of 
differences in the accounting 
treatment of items in the 
statement of fi nancial position. 
Some topics in full IFRS are 
omitted because they are 
not relevant to typical SMEs, 
and there is simplifi cation of 
many of the recognition and 
measurement principles in 
full IFRS.  

Reduce the burdens
IFRS for SMEs also permits 
some of the statements 
required to be omitted or 
merged with other statements 
under certain circumstances. 
The standard is aimed at 
private companies, regardless 
of size, that are not public 
interest entities. It was 
developed to reduce the 
undue burdens placed on 
fi rms by full IFRS.

The decision as to which 
entities apply IFRS for 
SMEs is left up to individual 
governments and regulators. 

The standard has been 
adopted or adapted in many 
countries – sometimes with 
additional modifi cations such 
as in the UK, for example. 

The IFRS Foundation 
is developing profi les of 
application of full IFRS and 
the IFRS for SMEs in individual 
jurisdictions. At present, 77 
of the 140 jurisdictions being 
profi led require or permit IFRS 
for SMEs. There are many 
notable exceptions including 
France and Germany. However, 
of the 77, 52 allow SMEs to 
choose IFRS for SMEs or 
full IFRS and 19 allow them 
to additionally choose local 
GAAP. Sixty-nine out of the 77 
jurisdictions do not allow any 
modifi cations to IFRS for SMEs.

In May 2015, the 
IASB completed its fi rst 
comprehensive review of 
IFRS for SMEs and issued 
limited amendments; these 
are effective on 1 January 
2017 with early application 
permitted. The most 
signifi cant amendments are 
permitting SMEs to revalue 
property, plant and equipment 
and aligning the main 
recognition and measurement 
requirements for deferred tax 
with IAS 12, Income Taxes.

Additionally, the 
amendments allow 
exemptions from certain 
requirements when application 
would cause undue cost 
or effort. These include 
measurement of investments 
in equity instruments at 
fair value, recognising 
intangible assets separately in 
a business combination and 
offsetting income tax assets 
and liabilities.

There is guidance as 
regards the application of » 
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this amendment. The 
entity must determine the 
potential effect of applying 
this exemption on users 
of its fi nancial statements 
and compare this with the 
cost or effort of complying 
with the requirement. The 
reasons behind the use of 
the exemption must also be 
disclosed. Other notable 
changes include the option 
to use the equity method for 
investments in subsidiaries, 
associates and jointly 
controlled entities in separate 
fi nancial statements, and the 
use of management’s best 
estimate if the useful life of 
goodwill or another intangible 
asset cannot be established 
reliably. The maximum life 

must not exceed 10 years 
whereas previously there was 
a presumption of a 10-year life 
in the above circumstances. 

Radical change
In 2015, a radical change 
occurred to UK GAAP and 
therefore to SME accounting. 
All previous fi nancial reporting 
standards (FRS), statements of 
standard accounting practice 
and Urgent Issues Task Force 
abstracts, apart from the 
Financial Reporting Standard 
for Small Entities (FRSSE), 
were replaced by fi ve new 
standards. FRS 100 sets out the 
overall framework for fi nancial 
reporting under UK GAAP and 
explains which standards apply 
to which types of entity. 

Additionally, 
the standard sets 
out when an entity 
can apply the 
reduced disclosure 
framework and 
when it should 
follow a statement 
of recommended 
practice. FRS 101 
sets out a reduced 
disclosure framework that 
is available in the individual 
fi nancial statements of 
qualifying entities provided 
certain criteria are met. FRS 
102 sets out the accounting 
requirements for those entities 
that are neither required nor 
elect to apply EU-adopted 
IFRSs, FRS 101’s reduced 
disclosure framework or the 

SMEs interact 
with many 

different parties, 
some of whom 

benefit from 
the disclosure 

of financial 
information

FRSSE. There are significant 
differences between this 
version of the FRSSE (effective 
January 2015) and the FRSSE 

(effective April 2008) 
because of the revised 
reporting framework 
introduced into the UK. 

FRS 103 applies to 
insurance contracts of 
entities that apply FRS 

102 including reinsurance 
contracts that the entity 

holds, and to other 
fi nancial instruments that 
the entity issues with a 
discretionary participation 
feature. FRS 104 sets out 
the fi nancial reporting 
requirements for interim 
fi nancial reports although 
it does not in itself require 
an entity to prepare such 
a report.

In 2015, signifi cant 
changes to UK company law 
were introduced, including 
changes to the disclosures 
required within small company 
accounts. In addition, the 
accounting thresholds relating 
to SMEs were increased 
signifi cantly, which allowed 

more entities to use the 
accounting requirements of 
the small companies regime. 

In the UK, fi nancial 
reporting for small and micro-
entities is also going through 
a period of signifi cant change. 
As a result, the FRSSE is being 
withdrawn and, from 2016, 
small entities will utilise FRS 
102 or a new standard, FRS 
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105, The Financial Reporting 
Standard Applicable to 
the Micro-entities Regime. 
Additionally a new section 1A, 
Small Entities, has been added 
to FRS 102 outlining the 
disclosure and presentation 
requirements for such entities. 
Changes have been made to 
the new UK GAAP standards 
to ensure compliance with 
company law. 

For some entities currently 
applying the FRSSE, the 
recognition and measurement 
of certain assets and liabilities 
may change dependent on 
whether the entity adopts 
FRS 102 or FRS 105. FRS 
105 can be the best option 
for micro-entities that wish 
to avoid the more complex 
accounting treatments of 
FRS 102. It is unlikely that 
many micro-entities will 
see a signifi cant effect 
when they move to the new 
standard but, because FRS 

105 is drawn from FRS 102, 
albeit with some signifi cant 
recognition and measurement 
simplifi cations, there may be 
a case for these entities to 
appraise themselves of the 
potential impact.

Differing approaches
Questions can be raised 
over the type of fi nancial 
reporting requirements that 
should apply to SMEs. Some 
of the major world powers 
have differing approaches 
to SME accounting. The 
Chinese Accounting Standard 
for Small Entities was issued 
by the Ministry of Finance 
(MoF) in 2011, having 
used the IFRS for SMEs 
as a reference point when 
developing the standard. 
However, the MoF in Russia 
has said that recent public 
discussions on the use of the 
IFRS for SMEs have suggested 
that the cost of transition 

outweighs the benefi ts to be 
gained by the entities and 
users.  

In the US, there is no 
fi nancial reporting framework 
that SMEs are either required 
or permitted to use for 
preparing their fi nancial 
statements. There is no 
organisation that would 
make a centralised ‘adoption’ 
decision for the use of IFRS for 
SMEs in the US.  

SMEs in the US are 
categorised as ‘private 
companies’ and, as such, 
can select the accounting 
framework that fi ts the 
purpose of its fi nancial 
statements. These 
frameworks can include US 
GAAP, IFRS as issued by the 
IASB, or another basis of 
accounting such as the US 
income tax basis. However, 
the American Institute of 
Certifi ed Public Accountants 
(AICPA) is in the process 

For more information:

www.ifrs.org

of considering comments 
on its proposed fi nancial 
reporting framework for 
privately held small and 
medium-sized entities. 

Thus there can be a wide 
variation in the national 
accounting requirements 
for SMEs. Questions such 
as whether SMEs should 
be required to produce 
fi nancial statements, what 
information they should 
contain and whether they 
should be publicly available 
still need to be answered on a 
global scale. ■

Graham Holt is director of 
professional studies at the 
accounting, fi nance and 
economics department at 
Manchester Metropolitan 
Business School
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Technically speaking 
Aidan Clifford provides a monthly roundup of the latest developments in audit, financial 
reporting, tax, access to finance and law

Group audit exemption
If one company in a group 
requires an audit, the rest 
of the group and holding 
company can remain audit-
exempt unless one of the 
group is listed on schedule 5 
of the Companies Act 2014. 
In general, schedule 5 covers 
entities regulated by the 
Central Bank. One late annual 
return does not bar the whole 
group from audit exemption, 
although one insurance broker 
in the group does. 

If one member of a group 
exceeds the limits, the whole 
group exceeds the limit. It is 
not the consolidated numbers 
but the aggregated numbers 
(excluding intercompany 
balances but including 
investment in subsidiaries) 
that count. If the whole group 
exceeds the limit, then the 
whole group needs an audit. 

If the holding company 
needs an audit (for whatever 

reason), but a subsidiary can 
be exempt, then the auditor 
of the holding company will 
need to assess the value of the 
investment in subsidiary (but 
is unlikely to need to have the 
subsidiary audited to make 
this assessment). If there is a 
consolidation, you need to 
assess the materiality of the 
subsidiary to see if it is material 
enough on a group basis to 
require an audit, or a partial 
audit or an analytical review. 
But the subsidiary does not 
necessarily need an audit when 
the holding company does. 

Bank of Ireland brought 
in from the cold
Statutory instrument No. 
43 of 2016 corrected an 
anomaly whereby certain 
unregistered companies (such 
as Bank of Ireland, a company 
formed by charter prior to 
Ireland’s independence) were 
inadvertently required to make 

certain disclosures about 
connected/related party loans. 
The anomaly was an oversight 
when the Companies Act 2014 
was passed. The state retains 
a 14% equity stake in Bank 
of Ireland and any potential 
purchaser of this share will be 
comforted by government’s 
willingness to legislate to 
protect its holding’s value. 

Loan loss provisioning
The International Auditing 
and Assurance Standards 
Board (IAASB) has released a 
publication highlighting the 
audit issues arising from the 
shift from incurred loss to an 
expected credit loss (ECL) 
model when accounting for 
loan losses. 

The ECL models are 
required for entities applying 
IFRS 9, Financial Instruments, 
and the level of difficulty in 
implementing this standard 
should not be underestimated. 
I have seen a model 30 
spreadsheets deep that dealt 
with only one area of business 
for a bank. Although this is a 
IFRS standard, some of the 
loan loss models used by 
credit unions, while still under 
an incurred loss regime, share 
many of the attributes of ECL, 
so much of the guidance is 
applicable to them too. 

The calculation of loan 
losses requires a number of 
accounting estimates and 
assumptions that demand 
considerable amounts of 
professional judgment. Loan 
loss provision models are 
complex, have a high degree 
of uncertainty, are material 
to the financial statement 
outcomes and are therefore 
prone to significant risk of 
material misstatement. The 

guidance discusses among 
other matters the inputs and 
outputs to models, the use of 
third-party information, pricing 
uncertainty, and professional 
scepticism and disclosures. 

Go to bit.ly/IAASB-ECL for 
more information.

Charity SORP revised
Accounting standards don’t 
often intrude into domestic 
relationships, but the charity 
accounting standard requires 
disclosure of transactions with 
‘illegitimate children’. 

The statement of 
recommended practice 
(SORP) is really just a long 
list of disclosures that are 
made in addition to the usual 
disclosures by commercial 
companies. The illegitimate 
children disclosure (or, as 
we call them in Ireland, 
‘children’) is just one example 
of the detailed disclosures 
the SORP requires. There are 
a small number of prescribed 
accounting treatments 
such as allowing only the 
‘performance’ model in the 
accounting for grants, but 
most of the action in the SORP 
is about disclosure. 

The revision is to 
harmonise the SORP with 
the 2015 amendments to the 
accounting framework issued 
by the Financial Reporting 
Council (FRC) in the UK. The 
revision will have a minimal 
effect in Ireland as so few 
charities fully implement the 
requirements here. 

The SORP is recommended 
but not currently compulsory 
in Ireland. At a recent ACCA 
event the charities registrar 
expressed a desire to make 
the SORP compulsory in 
Ireland at some time in the 

Aidan Clifford is advisory 
services manager, 

ACCA Ireland
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future – 2017 was mentioned; 
ACCA supports it being 
made compulsory. 

Some charities have 
claimed the SORP is too 
expensive to implement, 
and that all the detailed 
disclosures required will take 
a lot of time and effort to 
calculate. It is possible that if 
the requirement to disclose all 
salaries in excess of €70,000 
in bands of €10,000 were not 
included in the SORP, then 
there might be less resistance 
from some charities to it. 

Removal of CCABI 
technical material 
The following material has 
been withdrawn and will 
shortly be removed from the 
website of the Consultative 
Committee of Accounting 
Bodies in Ireland (CCABI): 

* Companies Act 1990 
(March 1991)

* European Communities 
(Companies: Group 
Accounts) Regulations 1992

* Companies (Amendment) 
(No. 2) Act 1999

* Companies Act 1990 
(May 2000)

* Company Law Enforcement 
Act 2001-December 2001

* Company Law Enforcement 
Act 2001-May 2002

* Companies (Auditing and 
Accounting) Act 2003

* Investment Funds, 
Companies and 
Miscellaneous Provisions 
Act 2005

* Investment Funds, 

Companies and 
Miscellaneous Provisions 
Act 2006

* Shareholders’ Rights 
Regulations 2009

* Companies (Miscellaneous 
Provisions) Act 2009

* Anti-money laundering 
memo 2010.

Irish credit union audits 
There have been many 
changes in legislation and 
Central Bank requirements for 
credit unions. To reflect the 
changed environment, the 
FRC is consulting on a revised 
Practice Note 27 (I), The 
Audit of Credit Unions in the 
Republic of Ireland. 

The draft guidance 
includes an illustrative 
auditor’s report on financial 
statements for a credit union; 
a list of legislation, regulation 
and guidance; meetings with 
the Central Bank; illustrative 
wording of a statutory duty 
confirmation to the Central 
Bank; and a note of the 
protection for disclosure under 
common law. 

Go to bit.ly/FRC-CU-audit 
to download the guidance. 
Email m.babington@frc.org.uk 
by 8 April with any comments. 

Companies Act 2014
A number of updates to 
the formal guidance on 
the Companies Act 2014 
have been added to the 
ACCA technical library at 
www.accaglobal.com. 

The guidance includes a 
summary of the 
changes made 
by Part 10 to 
previous company 
legislation relevant 
to examiners, 
but a number of 
other guidance 
documents have 
been added. 

Further 
additional 
guidance is 
in progress, 
including on 
auditor reporting 

to the Office of the Director 
of Corporate Enforcement 
(ODCE). This latter guidance 
should be issued by the time 
of publication or shortly after. 

Go to bit.ly/ACCA-CA2014 
for more information

Adequate records 
The Companies Act 1990 
set requirements such as 
correctly recording and 
explaining the transactions of 
the company, and enabling at 
any time the assets, liabilities, 
financial position and profit 
or loss of the company to be 
determined with reasonable 
accuracy. The 2014 Act 
introduces an additional 
requirement to ensure that 
the accounting system takes 
‘adequate precautions’ against 
falsification and facilitates the 
discovery of such falsification, 
should it occur. 

Auditors will need to keep 
this requirement in mind for 
their audit opinion and when 
issuing their report to those 
charged with governance – the 
so called ‘management letter’. 

Credit union regulation
A recent speech to the spring 
conference of the Credit 
Union Managers’ Association 
by the credit union registrar 
showed more emphasis on 
management and oversight 
of outsourced activities and 
review of the implementation 
of fitness and probity due 
diligence requirements. 

Many credit unions 
outsource their internal audit 
and investment management. 
Internal audit should have 
completed at least one 
full year’s work by the end 
of September 2016 and 
this will need to be closely 
reviewed by the directors and 
external auditor. 

The requirement for fitness 
and probity is personally 
intrusive and anecdotally 
seems to have been resisted 
by some directors. Compliance 
may be problematic for some 
credit unions. 

What many have 
not realised is 
that 95% of all 

companies will 
have no change to 

their accounting 
on conversion 

to FRS 102

The business model was 
another area of interest for 
the Central Bank. It was noted 
that expansion and increased 
services as well as a less 
expansive traditional model 
could be used and it was up 
to the credit union itself to 
determine its future course, 
presuming that it made 
business sense. 

The business plan will also 
be of considerable interest to 
the auditor as it will determine 
the appropriateness of 
a number of accounting 
estimates and the carrying 
value of assets. 

Go to bit.ly/CU-speech for 
more information.

FRS 102 aide-mémoire
While most firms are adopting 
the Financial Reporting 
Standard for Smaller Entities 
(FRSSE) for one more year with 
the intention of changing to 
FRS 102 or FRS 105 in 2017, 
many companies need to 
change to FRS 102 this year, 
including entities regulated 
by the Central Bank and all 
companies that don’t fall into 
the small category. 

A number of members 
are concerned that they have 
missed something after doing 
the conversion and noting that 
there had been no accounting 
changes. What many have 
not realised is that 95% of all 
companies will not have any 
change to their accounting on 
conversion to FRS 102. 

If the 5% that need a 
change could be identified 
quickly, it will be much easier 
to make the conversion. ACCA 
has developed a checklist 
to assist with identifying the 
5% where further work and 
research may be necessary. 
The aide-mémoire conversion 
document lists all balance 
sheet areas and highlights 
where a change is required 
and where there are options to 
make a change on conversion. 

The checklist is available 
by emailing aidan.clifford@
accaglobal.com. ■
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Tax update
Cora O’Brien looks at reforms to tax appeals, the European Commission’s consultation 
on dispute resolution, and proposals for country-by-country reporting 

Tax appeals
The minister for finance has 
signed the necessary statutory 
instruments to commence 
the Finance (Tax Appeals) 
Act 2015. The act began 
on 21 March and the new 
Tax Appeals Commission 
(TAC) was also established 
on this date. The TAC 
replaces the Office of the 
Appeal Commissioners. 

From 21 March, notices 
of appeal must be submitted 
directly to TAC. A new appeals 
form is being developed 
and will be made available 
at www.taxappeals.ie. The 
email address for submitting 
notices of appeal will be info@
taxappeals.ie. TAC will have 
the same postal address as 
the Appeal Commissioners – 
Fitzwilton House, Wilton Place, 
Dublin 2 D02 FX04. 

As highlighted in previous 
issues, the new act includes 
a number of reforms to the 
regime. These include:

* the appointment of new 
appeal commissioners; 
two were appointed late 
last year

* publication of anonymised 
determinations

* new procedures to 
improve the efficiency 
of the appeals process; 
TAC is developing its own 
rules and procedures, 
which are expected to be 
published shortly 

* removal of a right of a 
rehearing of the case at the 
circuit court.

The act provides for the 
treatment of appeals that have 
been submitted to Revenue 
before 21 March but had not 
yet been referred to TAC 
by this date. In these cases, 
Revenue is required to write 

to the appellants/agents 
seeking to know whether 
they wish to try to settle the 
matter with Revenue or wish 
the appeal to proceed to TAC. 
A standard Revenue letter is 
currently being developed for 
this purpose. 

ROS Pay & File 2016
Revenue has announced the 
extended filing and payment 
deadline for taxpayers who 
use ROS to file their 2015 
income tax return and to 
pay the liability due. The 
deadline is 10 November 2016. 
To qualify for this deadline 
the taxpayer must file their 
income  tax return on ROS and 
pay the balance of income 
tax due. The preliminary tax 
payment for 2016 must also be 
paid via ROS. 

The extended deadline 
also applies to beneficiaries 
who received a gift or 
inheritance in the year to 
31 August 2016 who make 
a capital acquisitions tax 
(CAT) return and appropriate 
payment via ROS.

Where Revenue requires a 
PAYE taxpayer to file a Form 
12 for 2015, taxpayers who file 
the eForm 12 can also avail of 
the extended deadline. 

High earners restriction 
– Revenue manual on 
order of offsets 
Revenue has published 
an operational manual on 
the order of the offset of 
reliefs for the purposes of 
calculating the Higher Earners 
Restriction (HER) for income 
tax. It outlines how four key 
tax reliefs can interact with 
the HER. These are Case V 
(rental) capital allowances, 
Case V (rental) losses, Case I/

II (trading) capital 
allowances and 
Case I/II (trading) 
losses. Revenue 
has noted that 
it has received 
some claims for 
repayment of 
tax based on a 
misunderstanding 
of the order of 
offset of reliefs 
and cases where 
the HER form 
(Form RR1) was 
completed 
incorrectly based on the 
same misunderstanding. 

You can access the manual 
on the Revenue website.

Electronic tax clearance
A new electronic tax clearance 
regime has been in place 
since 1 January 2016. We 
understand Revenue has 
made some refinements to 
the system in recent weeks to 
cater for situations where: 

* the non-assessable spouse 
in a jointly assessed couple 
is applying for tax clearance

* an Irish company is 
applying for tax clearance 
but there is a non-Irish 
director who does not hold 
an Irish PPS/tax number

* a taxpayer wants to 
keep a pdf audit trail of 
clearance granted.

VAT distance selling 
threshold – French 
change 
The VAT Distance Selling 
threshold for sales into France 
has been reduced from 
€100,000 to €35,000 with effect 
from 1 January 2016. The 
relevant legislation is Article 
9 of Law No. 2015-1785 of 
29 December 2015.

European Commission 
on dispute resolution 
The European Commission has 
launched a public consultation 
seeking views on how well 
the current mechanisms for 
resolving double tax disputes 
operate and how they can be 
improved. Effective dispute 
resolution will become even 
more important as the BEPS 
actions are implemented 
globally. The growing levels 
of transparency (arising 
from country-by-country 
reporting, broader transfer 
pricing documentation and 
the automatic exchange of 
tax rulings), together with a 
new set of global tax rules, 
will bring about an increasing 
number of crossborder audits. 

The commission is seeking 
views on: 

* the relevance of removing 
double taxation for 
enterprises operating 
crossborder

* the impact and 
effectiveness of the double 
taxation dispute resolution 
mechanisms for business in 
the European Union

* how the mechanisms 
can be improved with 
suggested solutions. 

A new electronic 
tax clearance 

regime has been 
in place since 

1 January 2016
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The consultation is in the 
format of a questionnaire, 
which is available on the 
commission’s website, and 
closes on 10 May.

Country-by-country 
reporting
ECOFIN has approved the 
proposal put forward by 
the European Commission 
on country-by-country 

reporting (CbCR). As part 
of its anti-tax avoidance 
package, the commission 
has proposed to extend 
the current Directive on 
Administrative Cooperation 
(DAC) to facilitate the 
exchange of these 
CbC reports.

Separately, the commission 
is carrying out an impact 
assessment to determine 

whether multinationals should 
have to publicly disclose 
certain information on a 
country-by-country basis. The 
results of this assessment 
are expected to be revealed 
in April.

Legislation on CbCR 
was introduced in Ireland 
in Finance Act 2015, in 
response to the OECD’s 
final report on BEPS Action 

13. From 1 January 2016 
certain multinational 
companies with consolidated 
revenues of €750m or more 
are required to submit a 
CbC Report to their parent 
company tax authority. ■

Cora O’Brien is director of 
technical services at the Irish 
Tax Institute  
cobrien@taxinstitute.ie
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Tax diary
The Irish Tax Institute supplies important dates and deadlines for April and May 2016, of 
which financial professionals working in Ireland will need to take note

General

PAYE
14 April
P30 monthly return and 
payment for March 2016 
(ROS extension to  
23 April 2016).

PSWT 
14 April
F30 (professional services 
withholding tax) monthly 
return and payment for 
March 2016 (ROS extension  
to 23 April 2016).

VAT MOSS
20 April
VAT Mini One Stop Shop 
return and payment (if due)  
for January to March 2016.

RCT
23 April
Monthly relevant contracts 
tax return and payment date 
(if required) for March 2016 
(principal contractors file 
via ROS).

PAYE
14 May 
P30 monthly return and 
payment for April 2016 
(ROS extension to  
23 May 2016).

PSWT
14 May 
F30 (professional services 
withholding tax) monthly 
return and payment for 
April 2016 (ROS extension  
to 23 May 2016).

VAT
19 May 
Bi-monthly VAT 3 return  
and payment for March/April  
2016 (ROS extension to 
23 May 2016).

RCT
23 May
Monthly relevant contracts 
tax return and payment date 
(if required) for April 2016 
(principal contractors file 
via ROS).

Companies

DWT
14 April
Dividend withholding tax return 
filing and payment date.

Corporation tax
21 April
Due date for payment of 
preliminary tax for companies 
that have financial years 
ending 31 May 2016  
(ROS extension to 23 April 
2016).

Corporation tax
21 April 
Last date for filing corporation 
tax return and making final 
payment for financial year 
ended 31 July 2015 (ROS 
extension to 23 April 2016). 

Corporation tax
21 April
Due date for payment of initial 
instalments of preliminary tax 
for large companies with a 
financial year ending  
31 October 2016 (ROS 
extension to 23 April 2016).

Form 46G – return of 
third-party information 
30 April 
Last date for filing form 46G 
for companies with a financial 
year ending on 31 July 2015.

DWT
14 May
Return filing and payment date 
(for distributions in April 2016).

Corporation tax
21 May
Due date for payment of 
preliminary tax for companies 
with a financial year ending 
30 June 2016 (ROS extension 
to 23 May 2016).

Corporation tax
21 May
Last date for filing corporation 
tax return and making final 
payment for financial year 
ended 31 August 2015 (ROS 
extension to 23 May 2016).

Corporation tax
21 May
Due date for payment of initial 
instalments of preliminary 
tax for large companies 
with a financial year ending 
30 November 2016 (ROS 
extension to 23 May 2016).

Form 46G – return of 
third-party information
30 May
Last date for filing form 46G for 
companies with a financial year 
ending on 31 August 2015.

Information supplied by the 
Irish Tax Institute

Disclaimer: This is a calendar 
of the main tax compliance 
deadlines but is not intended 
to be an exhaustive list.  While 
every effort has been made 
to ensure the accuracy of 
this information, the Irish Tax 
Institute does not accept any 
responsibility for loss or damage 
occasioned by any person 
acting, or refraining from acting, 
as a result of this material. ■
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NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a monthly roundup  
of the latest tax developments relevant to practitioners in Northern Ireland

Making tax digital 
Thank you for the comments 
received to date on ‘Making 
tax digital’. The chancellor 
commented on this issue in 
the Budget and we would like 
to hear your views. Send these 
to advisory@accaglobal.com 
with a subject line ‘Making 
tax digital’. Find out more at 
accaglobal.com/advisory.

State pension
The government advises that 
‘if you’re 50 or over, you should 
apply for your statement’. The 
new state pension rules have 
been previously highlighted. 
As a reminder, the new state 
pension is based on national 
insurance (NI) contributions 
or credits on your NI record 
before 6 April 2016. Those who 
up to April have ‘contracted 
out’ will in the main receive 
a lower state pension. The 
online service to check your 
pension is accessed via the 
government gateway bit.
ly/govgate, where you can 
check your state pension and 
find out what can be done to 
improve it.

A series of basic guides 
highlight the changes:

* introduction

* how the new state pension 
is calculated

* how to increase your 
pension

* NI and your state pension

* self-employment

* deferment

* current state pension

* claiming your state pension 
through your husband, wife 
or civil partner.

The guidance highlights 
the extended time limits 
for making additional 
contributions to ‘fill in gaps in 
tax years which are not already 

qualifying years’. Instead of 
payment filling in gaps in 
the previous six years, there 
are special arrangements ‘if 
you reach state pension age 
on or after 6 April 2016. You 
have until 5 April 2023 to pay 
voluntary contributions to 
make up gaps between April 
2006 and April 2016.’

The guides can be found at 
bit.ly/st-pen. 

Gift Aid
‘Simplifying the Gift Aid donor 
benefits rules: consultation’ is 
open for comment until 12 May. 
It recognises the complexity 
of the donor benefit rules for 
charities and suggests:

* proposal 1a: removing 
the monetary thresholds 
altogether. This would 
require calculating the ‘net’ 
amount of donations on 
which Gift Aid could be 
claimed by deducting the 
cost of providing donor 
benefits from a charity’s 
gross donation receipts

* proposal 1b: reducing the 
number of thresholds. 
This would reduce the 
number of thresholds 
from three to one. The 
remaining threshold would 
be expressed in terms of 
the value of the benefit 
as a percentage of the 
associated donation, up to 
the prescribed maximum 
aggregate benefit value. 

It then considers if the 
following can be combined 
with one of the above:

* proposal 2a: disregard for 
low value benefits

* proposal 2b: extra 
statutory concessions – 
legislate split payments, 
averaging method and 
literature concessions

* proposal 2c: remove 
lifetime benefits

More at bit.ly/ga-simp.

Employment allowance
The Employment Allowance 
(Increase of Maximum Amount) 
Regulations 2016 increase 
the employment allowance 
from £2,000 to £3,000, while 
The Employment Allowance 
(Excluded Companies) 
Regulations 2016 now exclude 
limited companies where 
the director is the sole paid 
employee from April.

Alignment of taxes
Ahead of the Budget, the 
Office of Tax Simplification 
issued its report on closer 
alignment of income tax 
and national insurance 
contributions (NICs) in which 
it sets out seven steps for 
bringing the two taxes closer 
together. They are:
1 moving to an annual, 

cumulative and aggregate 
basis for NICs

2 basing employers’ NICs 
on whole payroll costs and 

renaming the charge
3 aligning self-employed 

NICs more closely 
with employees’ NICs 
and benefits

4 improving transparency for 
NICs and the contributory 
principle

5 aligning the definition of 
both earnings and expenses 
for income tax and NICs

6 bringing taxable benefits in 
kind into class 1 NICs

7 having a joined-up 
approach for income tax 
and NICs laws and practice.

The report highlights that ‘if 
alignment is pursued [it] will 
impact on millions of people 
– it’s estimated that 7.1 million 
will pay less NICs but 6.3 
million will pay more NICs’. 

Section G of the 
report, ‘Comprehensive 
list of misalignments and 
differences’, compares 
income tax and NIC 
legislative differences. Section 
E is devoted to international 
comparisons. 

To find out more visit  
bit.ly/al-nic. ■
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Getting together 
ACCA Ireland runs a varied and exciting programme of events throughout the year for 
members and guests, and recent weeks have seen some very well attended meetings

ACCA Ireland’s 
inaugural Chairman’s 
Lunch
On Friday 4 March, ACCA 
Ireland held its inaugural 
Chairman’s Lunch at the 
Conrad Hotel, Dublin. Hosted 
by chairman Fergus Condon, 
ACCA welcomed Jonathan 
McCrea, broadcaster and 
futurologist, as guest speaker 
for the event. 

McCrea’s talk, ‘Artificial 
Intelligence and the Future 
of Your Business’, focused on 
the state of technology today, 
artificial intelligence and 
how smart computers have 
become, and the dangers of 
total automation. This highly 
interactive and engaging 
talk explored how much 
technology has impacted on 
the way business is conducted 
and how it will continue to do 
so in the future.  

Cathal Cusack FCCA 
received the annual 
ACCA Ireland 
Accountant of 
the Year award 
for his work as an 
influential advocate 
for ACCA and his 
contribution to 
the ACCA Practice 
Network Group. 

With 230 people 
in attendance, 
members and 
their guests had 
an excellent 
opportunity to 
network.

International Women’s 
Day breakfast
On Tuesday 8 March, 
ACCA Ireland hosted its 
annual celebration to mark 
International Women’s Day. 
This very special event 

welcomed 150 members and 
guests with a strong support 
from male attendees. 

Feminist, theologian 
and independent politican 
Katherine Zappone TD 
was guest speaker for the 
breakfast. Zappone was an 

inspiring speaker, covering 
a wide range of important 
themes including the need for 
young Irish women to speak up 
and have their concerns heard.

Connaught members’ 
and guests networking 
evening 
An evening networking 
event, held in association 

Jonathan McCrea’s 
talk focused 
on artificial 

intelligence and 
the dangers of 

total automation
with Sligo IT, was a great 
success with more than 50 
people attending and very 
good member and student 
feedback. Guest speaker 
George Mullan, founder of 
SIS Group, had a great story 
to tell, while ACCA Ireland 
chairman Fergus Condon was 
there to say a few words on 
behalf of ACCA. ■

► And the winner is...
Cathal Cusack (l) received 
his Accountant 
of the Year 2016 
award from ACCA 
Ireland chairman 
Fergus Condon 
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Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profi le speakers and offering networking and CPD opportunities

Cork

Members’ and guests’ 
networking evening
12 April
18.00-20.00
Munster Members’ Network
Theo Cullinane, CEO, 
BAM Contractors
CIT College of Music 
Two CPD units

Dublin

IFRS developments
7 April
09.30-16.30
Corporate Sector 
Training
Chris Nobes, University of 
London
Gibson Hotel 
Point Village
Seven CPD units

Fraud and risk
14 April
18.00-20.00
Financial Services 
Network
Medb Corcoran, Accenture
Spencer Hotel
Two CPD units

FRS 102
19 April
18.00-20.00
Leinster Members’ Network
Fergus Condon, 
Grant Thornton
Radisson Blu Royal
Golden Lane
Two CPD units

Companies Act
19 April
09.30-16.30
Corporate Sector Training
Conor Sweeney

Gibson Hotel, Point Village
Seven CPD units

Dundalk

Alternative finance for 
SMEs
13 April
18.00-20.00
Leinster Members’ Network
Tom Murray, Friel Stafford
Crowne Plaza, Dundalk
Two CPD units

Limerick

Business Leaders’ Forum 
breakfast 
21 April
07.30-09.30
Munster Members’ Network
Martin Shanahan, CEO, 
IDA Ireland
Savoy Hotel, Henry Street

Two CPD units

Naas

Alternative finance for 
SMEs
27 April
18.00-20.00
Leinster Members’ Network
Tom Murray, Friel Stafford
Osprey Hotel
Two CPD units

Waterford

Business Leaders’ Forum 
networking event
14 April
18.00-20.00
Munster Members’ Network
Robert Finnegan, CEO, 
Three Ireland 
WIT 
Two CPD units  ■

► Speaking out for women
Speaking in front of 150 members and guests 
at ACCA Ireland’s International Women’s Day 
breakfast on 8 March, former senator and 
newly elected TD Katherine Zappone shared 
some of her personal experiences as a woman 
living in Ireland and addressed the importance 
of women ensuring that their voices are heard
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All on board
Accountants are well placed to take up positions as NEDs. Dr Con Power FCCA takes a 
look at the commitment involved and what ACCA members bring to the role

All directors have powers, 
duties and responsibilities 
under the Companies Act 
2014, which sets out the 
regulations governing 
the roles of director, 
secretary, chairperson 
and managing director, as 
well as service contracts, 
remuneration, proceedings 
and the function of the 
audit committee. 

Directors act on behalf 
of the company. Their 
powers are conferred by the 
company, under the Act, 
together with any powers 
given in the company’s 
constitution. 

Directors are mandated 
without restriction to 
exercise all powers of the 
company not reserved 
to members in a general 
meeting. Board powers 
are conferred collectively, 
and exercised collegially by 
voting majority on resolution 
at duly convened minuted 
meetings. 

Members in general 
meetings cannot set aside 
any action validly taken 
by the board; neither 
can they take any step 
delegated to the board. 

All directors are equal
In its guidance, the Office 
of the Director of Corporate 
Enforcement (ODCE) 
acknowledges that company 
directors are categorised as 
either executive or non-
executive directors (NEDs). 
The categories are not 
defined in legislation; they are 
distinctions drawn by common 
usage. Regardless of whether 
an individual is executive 
or non-executive, legal 
responsibilities are identical.

Despite the imposition of 
equality under the Act, the 
NED depends on executives 
for the nature, quality, quantity 
and timing of information, 
and on their integrity to 
act ethically in accordance 
with applicable legislation, 
regulation and administrative 
protocols, according to the 
board’s instructions. 

The Act contains just three 
references to the NED, under 
Section 167, which deals with 
the Audit Committee. It states 
that ‘a NED is a director who 
is not engaged in the daily 
management of the large 
company or body concerned, 
as the case may be’. Despite 
this acknowledgement, the 

Act makes no legal 
concession to the 
NED’s exclusion 
from management 
engagement.

The ODCE 
booklet specifies 
several types of 
director – shadow, 
de facto, alternate, 
managing, 
executive and 
NED. The rationale 
behind appointing 
NEDs from outside 
the company is that 

they bring an independent 
voice and perspective to the 
board, as they are not involved 
in day-to-day management. 

What’s required
The requirements for an 
effective NED are:

* Knowledge of, and 
compliance with, applicable 
legislation, regulations, and 
administrative procedures 
and protocols

* Knowledge of, and skills in, 
corporate governance

* Integrity, to protect 
personal and professional 
reputation 

* Personal strength of 
character to maintain 
independence and take a 
principled stand, including 
the determination to say 
‘No’ and insist on recording 
dissent where necessary

* A willingness to document 
relevant issues and retain 
documentary evidence.

ACCA covers these in its 
definition of a professional 
accountant in business. It also 
emphasises that the legal form 
of the relationship with the 
employing organisation, if any, 
has no bearing on the ethical 
responsibilities incumbent on 
the professional accountant in 
business. An ACCA member 
as a NED is governed by the 
ACCA Rulebook and has 
access to advice from ACCA.

Other roles 
In contrast to the few 
references to the non-
executive director in the Act, 
there are nearly 80 references 
to the chairperson, mainly 
concerning proceedings at 
meetings, voting, notifications, 
elections, minutes and other 
administrative matters. The 

Board powers 
are conferred 

collectively, 
and exercised 
collegially by 

voting majority 
at duly convened 

meetings

position of chairperson is 
separate from and additional 
to collegiate decisions taken 
by the board. In general, the 
mandate of the chairperson 
is to run the board, and 
supervise the relationship with 
the managing director.

The directors may 
appoint one of their number 
as managing director on 
such tenure and with such 
remuneration and conditions 
of employment as they see 
fit, and, subject to contract, 
they may revoke this 
appointment. The board may 
delegate to the managing 
director any of the powers 
of the board on such terms, 
conditions and restrictions 
as the board may think fit. 
In delegating these powers, 
the directors should clearly 
set out what exactly is being 
delegated exclusively, 
and what powers may be 
exercised by the managing 
director only with the 
concurrence of the board. In 
general terms, the managing 
director runs the business, as 
mandated by the board.

Saying ‘No’
As a non-executive director 
is dependent on the integrity 
of executives for accuracy 
and timeliness of information 
and for probity of operations, 
prudence dictates that the 
NED’s functional maxim 
must be: ‘If in doubt, 
the answer is “No”.’ The 
imperative is to ensure, 
on an evidential basis, the 
company’s interests and the  
legality of propositions put to 
the board; to request a vote, 
if appropriate; to vote ‘No’, as 
appropriate; and to insist on 
recording dissent, if needed. 
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ACCA is able to give advice 
on action to be taken by a 
member who is a NED if they 
are experiencing difficulty with 
the functioning of the board. 

If a significant conflict 
cannot be resolved within 
the board, an accountant 
may consider obtaining 
professional advice from 
ACCA or from legal advisers. 

If, after exhausting all 
relevant possibilities, the 
ethical conflict remains 
unresolved, a professional 
accountant is required 
to refuse to remain associated 
with the matter creating 
the conflict. The professional 
accountant must determine 
whether, in the circumstances, 
it is appropriate to withdraw 
from the engagement 
team or specific assignment, 
or to resign altogether 
from the engagement, 
the firm or the employing 
organisation.

Held to account
Matters of board 
responsibility are governed 
by applicable law and 
regulation and enforcement 
can legally arise years after 
the event, and can affect all 
directors in its investigative 
scope, even after resignation, 
retirement or the expiry 
of the statute of limitations. 
It is in the interests of 
NEDs to make and retain 
appropriate notes and keep 
all relevant documentation 
as evidence. 

Is there a better way?
As a contrast to Irish 
legislation, which applies 
without differentiation 
to executive and NEDs, 
applicable law for designated 
corporate entities in Germany 
and some other EU member 
states is that executives alone 
form the executive board. The 
members of the executive 

board are appointed, can 
be removed by, and are 
under the governance and 
monitoring of a supervisory 
board of non-executives. 
There is no overlap between 
the executive board and the 
supervisory board. 

This is a more realistic and 
equitable approach, under 
which responsibility and 
accountability for executive 
action rests with those who 
alone have the capacity to take 
such action, and their tenure 
is governed at arm’s length 
by independent external  
non-executives, accountable 
for that supervision.

Like a challenge?
ACCA Ireland has announced 
the launch of an independent 
website to match companies 
requiring NEDs with finance 
professionals. ACCA Members 
for Boards invites interested 
members with at least 10 years’ 
experience to register their 
interest in serving as a NED on 
a corporate board (see below 
for details of how to apply). ■

Dr Con Power FCCA has held 
non-executive directorships 
(including 10 as board chair) 
in 29 entities in the private 
and public sectors – as well as 
three executive directorships

For more information:

If you have at least five years’ fellowship you can 
register your interest with ACCA Members for Boards at 

accaglobal.com/ie/en/member 

Read ODCE guidance on company directors at bit.
ly/1CEwll1
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Progress report
We’ve been listening to members’ feedback and working hard to improve our offering. 
Helen Brand, ACCA chief executive, highlights recent developments

In the September 2015 
edition of Accounting and 
Business I wrote about 
how we use feedback from 
members’ surveys to adapt 
and improve the services we 
provide to our members. 
Now that we’re a few months 
into 2016, it feels like a good 
time for a progress report.

Members consistently tell 
us they are proud of the ACCA 
Qualification, and rightly 
so. ACCA has an excellent 
global reputation, and that’s 
thanks to the contribution 
that our members make to 
organisations and economies, 
and the important positions 
they hold. It’s our priority 
to make sure that ACCA 
members and their skills 
remain in high demand; we 
want to help you all stand out. 

Our new ACCA Careers 
website is an essential part of 
this plan. I’m delighted that 
this has been up and running 

for six months now – some of 
you may already have visited 
it. The site is a busy hub for 
job vacancies around the 
world, but you’ll also find 
a wide range of valuable 
careers advice to help you 
improve your employability 
– visit careers.accaglobal.
com/careers-advice.html. 
To complement this, the 
Accounting and Business 
team has also produced a 
one-off careers magazine, 
Ambition, which is packed 
full of essential advice and 
articles and is available at 
members.accaglobal.com/
actingonyourfeedback. 

Accessing qualifications
We believe it’s vital to keep 
track of what employers are 
looking for from finance 
professionals so that we can 
continue to adapt our training 
to meet their expectations. 
ACCA-sponsored research 

found that for senior finance 
positions, employers like to 
see a professional and an 
academic qualification, and 
we’ve worked with universities 
to make sure that our members 
have access to further study. 

We’ve run a global MBA 
programme with Oxford 
Brookes University for several 
years (ranked fifth in the 
2016 QS Distance Online 
MBA rankings). We’ve 
also developed a ground-
breaking partnership with the 
University of London (UoL), 
which gives our members the 
opportunity to gain a Master’s 
in Professional Accountancy 
through a flexible online 
programme at significantly 
reduced cost. 

Our partnership with UoL 
allows students to study for the 
Master’s degree concurrently 
with their ACCA studies and 
is the first truly integrated 

Master’s programme with 
an accountancy body at a 
professional level. It’s not 
limited to students; ACCA 
members and affiliates need 
only complete one module 
and one project to earn it. 
Registration starts on 11 April.

Another success was our 
agreement with the Institute of 
Internal Auditors (IIA) to offer 
a tailored exam that allowed 
ACCA members to qualify as 
Certified Internal Auditors. The 
ACCA-IIA Challenge Exam 
was offered in November, and 
almost 1,500 of our members 
took it. We are continuing to 
work with the IIA to provide 
members with routes to CIA. 

Flexible CPD
CPD remains a central focus 
for us, and we are especially 
keen for our CPD policy to 
be as flexible as possible 
given the wide geographical 
spread of our members. You 
don’t have to attend face-to-
face courses in order to gain 
verifiable CPD – any learning 
activity is verifiable if it can be 
proven that the learning took 
place and has been applied 
in practice. Indeed, ACCA 
has recognised that many 

Find inspiration from ACCA Careers

Looking for a new role can be a daunting exercise. 
Technology and social media have changed the way 
that recruiters and jobseekers behave, bringing both 
opportunities and challenges. At ACCA Careers, our 
aim is to bring you job opportunities, while providing a 
wealth of information to help you in your job search, plus 
advice to help you secure an amazing new role. Publishing 
your CV and career aspirations is a good way of sparking 
interest from potential employers. You can do this and find 
inspiration from the many real examples of career paths 
others have chosen at accacareers.com. 

◄ Making connections
Alan Hatfield, ACCA executive 
director of strategy and 
development (left), and Ronald 
Qiu, managing director of 
Bivision Solutions and member 
of ACCA China’s Professional 
Expert Forum
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members will be learning and 
developing skills by taking 
on new roles and tasks in the 
workplace. This will involve 
having briefings, doing 
research and perhaps work-
shadowing to take these tasks 
on. We offer a huge range 
of CPD activities, including 
webinars and e-learning 
modules, networks and 
forums, and the opportunity to 
participate in research as well 
as technical events. 

Future-proofing
The role of an accountant is 
not static, so we need to be 
sure that our members are 
equipped with the skills and 
knowledge that maximise their 
employability. We regularly 
carry out research into the 
future skills of accountants and 
constantly refresh our CPD 
training to reflect the results. 
A key theme from recent 
research is that soft skills are 
increasingly in demand among 
finance professionals, and 
we are producing a series 
of free webinars that focus 
on the building of these 
skills. See accaglobal.com/
cpdwebinars. We’re also 
planning new certificates in 

business valuations and Islamic 
finance. You can keep up with 
all the latest CPD news in our 
monthly ezine, CPD Direct. 

Find an accountant
As well as improving the skills 
of our members, we would 
also like to make it easier for 
potential clients to find ACCA 
members and firms who can 
help support and grow their 
business. So we’ve recently 
launched an improved version 
of the ‘Find an Accountant’ 
service on our homepage. 
This allows users to search by 
location and by the services 
offered by members, and to 
click directly through to each 
firm’s website. Visit members.

accaglobal.com/
findaccountant.

In my last article 
(AB, September 
2015) I talked 
about the testing 
of a new members’ 
website, developed 
with extensive 
input from our 
members. This has 
been rated very 
positively by users, 
and we would like 
to thank everyone 
who has helped 

us build the best possible 
version we can. The beta site 
is now open to all members. 
We are tweaking it in response 
to feedback, and soon it will 
transition to become the ‘real’ 
member area. See members.
accaglobal.com.

Representing you
As you can see, there’s a lot 
going on – but we are still 
continuing with the very 
important job of representing 
your opinions and the 
view of the profession with 
governments, regulators 
and tax authorities. ACCA 
has become a powerful 
global body, and we have a 
responsibility to help shape 
the future of our profession, 
make sure the views of our 

members are heard and 
raise the profile of our well-
respected ACCA Qualification.

You can keep up with 
everything we are doing 
through our website and 
your member magazine, 
Accounting and Business, 
and through your weekly AB 
Direct email bulletin. The 
magazine is also evolving and 
you can now access its content 
in a variety of ways. The new 
AB apps include a growing 
selection of video content. See 
accaglobal.com/ab.

We will keep working 
for you, but we cannot do 
it without your feedback. 
Please look out for our next 
satisfaction survey – and thank 
you to everyone who has 
contributed so far. ■

We act on your feedback

Over the last 12 months we have sought your feedback 
on what matters to you and how we as your professional 
membership body can better support you. Everything you 
have said has been collated, analysed and used to guide 
us on what we can do to improve our services. 

We’re pleased to share with you the highlights of 
the feedback you have sent us, and what we are doing 
in response, through the member beta website: 
members.accaglobal.com/actingonyourfeedback.

► Eager to learn
Aspiring young professionals 
from Hong Kong took the 
opportunity to get Helen 
Brand’s perspective on 
changing expectations of the 
finance team at the Young 
Members League gathering  

We regularly carry 
out research into 

the future skills 
of accountants 
and constantly 

refresh our 
CPD training to 

reflect the results
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Grand opening
The Lord-Lieutenant of Greater London praised the role ACCA 
has played in social inclusion as he opened its new headquarters
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ACCA member 
benefits
Employability
Membership improves 
earning power and job 
prospects on a global 
scale.

Infl uence and 
representation
Members play key 
roles in representing 
and developing the 
profession, backed by 
cutting-edge research.

Knowledge and 
connections
Keep up to date with 
our publications and 
social media feeds. Our 
events let you network 
with a large peer group.

Personal development
CPD, training and career 
progression support.

ACCA Careers
Our careers portal gives 
guidance and lists job 
vacancies worldwide.

Customer care
Fast and effi cient 
support around the 
clock, by phone, email 
and webchat.

Go to www.accaglobal.
com/memberbenefi ts

Her Majesty’s Lord-
Lieutenant of Greater 
London, Kenneth Olisa, 
offi cially opened ACCA’s 
new global head offi ce at 
the Adelphi in London on 
9 February. 

Speaking about his role as 
the Queen’s representative for 
Greater London, the Lord-
Lieutenant briefed ACCA 
Council, current and past 
ACCA presidents, offi cial 
guests and ACCA staff about 
how his work as the founder 
of two technology merchant 
banks and as director of 
Reuters had given him a keen 
understanding of accountancy 
and reporting.

As an experienced and 
successful businessman and 
philanthropist, Olisa said 
that being able to ‘manage 
what can be measured’ 
is crucial, and that the 
ability to perform this work 
professionally and fi ttingly 
is a real value-add of the 
accountancy profession.
Olisa also praised ACCA for 
its commitment to an issue 
close to his own heart – that 
of social inclusion. He made 
special mention of ACCA’s 
commitment to ethics and 
professionalism, explaining 
how an ethical approach 

is much needed in the 
global and interconnected 
business world. 

Echoing the Lord-
Lieutenant’s views on social 
mobility, Helen Brand, chief 
executive of ACCA, said 
at the event: ‘All at ACCA 
believe there should be no 
artifi cial barriers to anyone of 
ability pursuing this illustrious 
profession. And, since the 
earliest days of ACCA, we 
have taken this philosophy 
across the world. It is 
important to [members] and, 
I believe, to the delivery of 

ACCA’s future ambition, that 
ACCA is headquartered in 
surroundings that tell the story 
of our heritage, our modern 
relevance and future vision.’

ACCA’s president, 
Alexandra Chin, concluded 
the event by saying: ‘This 
celebration marks a new 
chapter for ACCA. I am sure 
that the Adelphi years will 
build on ACCA’s Lincoln’s Inn 
Fields era and on our success. 
As a leading professional 
body for a global profession, I 
am confi dent of ACCA’s future 
direction and vision.’ ■

▲ Open for business
Kenneth Olisa, the Lord-Lieutenant of Greater London, did the 
honours at the official opening of ACCA’s new global head office, 
alongside Helen Brand (far left) and Alexandra Chin

Robot revolution

The 12th edition of Accountancy Futures has been published. It 
covers the hot topic of robots – how far has the world come in 
developing robots, how are they being used already, and what 
is artifi cial intelligence? And how far are recent developments 
affecting the work of professional accountants? We cover a wide 
range of issues, including corporate reporting reform, business 
ethics, corporate governance in Pakistan, audit, tax, public 
sector, wellbeing and much more. Read also our interview with 
Philippe Arraou, president of French accountancy body CSOEC. 
Visit bit.ly/ACCA-AF12.
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