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The new Silk Road’s continental gift

China’s One Belt, One Road 
(OBOR) initiative linking 65 
countries by land and sea is 
an ambitious plan that has 
dominated debate in the 

region. Crossing the Middle East, Europe, West Asia, North 
Africa, South Asia, South-East Asia, the Commonwealth of 
Independent States, Mongolia and China, OBOR will open 
trade and investment opportunities across a vast terrain.

On page 16 we look at how the OBOR development 
framework is progressing and what it will mean for corporations 
in Asia. As one senior ACCA member put it: ‘China is not looking 
at OBOR as a fi ve-year plan. It is a plan to cover a century.’

In this month’s big interview, we hear from UK-based NFL 
International FD Scott Barwick FCCA. American football has 
grown into a global phenomenon, and Barwick explains how 
media, sponsorship and licensing are key to its success (page 12). 

We also touch down in the Caribbean – in the Cayman Islands 
to be precise. In an interview with Pat McCallum FCCA, FD of 
global law fi rm Walkers, she says that because Cayman is an 
offshore fi nancial centre, compliance is of utmost importance: 

the British overseas territory has signed tax information exchange 
agreements with 36 countries under the global tax transparency 
standards of the Organisation for Economic Cooperation and 
Development. See page 57 for more.

Despite a challenging economy, Pakistan has been punching 
above its weight in sustainability and environmental reporting. In 
a feature beginning on page 30, Arif Mirza, ACCA’s regional head 
of policy MENASA, describes how Pakistan must continue to 
strive for robust reforms in its corporate legal frameworks, ensure 
talent management across organisations, and take the bold step 
of choosing professionals for important leadership positions.

Finally, it has been a year since the launch of the app versions 
of AB, and one year on we have made some enhancements to 
the design and functionality. If you haven’t already downloaded 
the app for on-the-go reading, why not join the 27,000-plus 
members who are already enjoying AB online? We are also keen 
to have your feedback about AB. Our online questionnaire takes 
just a few minutes to complete and you could win an iPad in the 
free prize draw. Visit accaglobal.com/absurvey.

Lesley Bolton, international editor, lesley.bolton@accaglobal.com

Welcome

Accounting 
and Business
The leading monthly magazine for 
fi nance professionals, available in 
six different versions: China, Ireland, 
International, Malaysia, Singapore 
and UK.

There are different ways to read AB. 
Find out more at
www.accaglobal.com/ab

Also from ACCA

AB Direct
Sign up for our weekly news and 
technical bulletin at 
www.accaglobal.com/ab

Accountancy Futures
View our twice-yearly research and 
insights journal at 
www.accaglobal.com/futuresjournal

Student Accountant
Access the magazine for 
ACCA Qualifi cation and 
Foundation-level students at 
www.accaglobal.com/
studentaccountant

Member benefits
To learn more about the 
benefits of ACCA membership, 
visit www.accaglobal.com/
memberbenefi ts 

ACCA Careers
Search thousands of vacancies and 
sign up for customised job alerts at 
our jobs site www.accacareers.com/
international

About ACCA

ACCA is the global body for 
professional accountants. We aim to 
offer business-relevant, fi rst-choice 
qualifi cations to people of application, 
ability and ambition around the 
world who seek a rewarding 
career in accountancy, fi nance and 
management. We support our 178,000 
members and 455,000 students 
throughout their careers, providing 
services through a network of 95 
offi ces and active centres.  
www.accaglobal.com 

Channels and media

Accounting and Business is more 
than just a magazine. You can read 
us, follow us and engage with us – 
and in more ways than one. 

AB hub
See our new AB hub at 
www.accaglobal.com/ab 

AB app
Download from iTunes App Store, 
Google Play or via the AB hub

AB digital archive
The latest issue and an 
archive of issues stretching back 
to 2009

Twitter
Accounting and Business tweets 
at @ACCA_ABmagazine 

Videos and podcasts
Look for links in the magazine or 
go to www.accaglobal.com/ab

Webinars
On a raft of topical issues
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▲ Rand meets riyal
South African president 
Jacob Zuma visited 
Saudi Arabia, the 
country's largest trading 
partner in the Gulf, 
to boost trade and 
investment relations

▲ Panama fallout
Iceland’s prime minister, 
Sigmundur Davíð 
Gunnlaugsson, resigned 
after the Panama papers 
data leak revealed that 
his family had sheltered 
millions offshore

► Digital glory
Digital music sales rose 
10.2% last year, beating 
physical formats for the 
first time, according 
to the International 
Federation of the 
Phonographic Industry

▼ Windies win
The commercial success 
of the T20 cricket world 
cup was assured by the 
time the West Indies won 
the final, despite having 
earlier knocked out host 
India in the semis
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◄ New dawn
Aung San Suu Kyi has 
been appointed to 
the powerful new role 
of Myanmar’s state 
adviser. The military-era 
constitution bars her 
from the presidency

▼ Wrong footed
FC Barcelona forward 
Neymar was found guilty 
of tax evasion by a court 
in Brazil and ordered 
to pay US$53m. The 
Brazilian footballer is 
expected to appeal

▼ Crunch time
A UK exit from the 
European Union would 
be bad for the British, 
European and world 
economies, US Treasury 
secretary Jacob Lew 
has warned
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News roundup
This edition’s stories and infographics from across the globe, as well as a look 
at the latest developments and issues affecting the fi nance profession

Panama scrutinised
The leaked ‘Panama 
papers’ reveal a culture and 
practice of secrecy in the 
Central American country, 
claims the Organisation for 
Economic Cooperation and 
Development (OECD). The 
G20 nations had previously 
been warned by the OECD 
that Panama breaches 
international tax transparency 
standards and has back-
tracked on its commitment 
to implement the automatic 
exchange of fi nancial 
information. ‘Panama must 
put its house in order, by 
immediately implementing 
these standards,’ said the 
OECD. This follows the raid by 
Panamanian prosecutors of law 
fi rm Mossack Fonseca, which 
allegedly registered 214,000 
offshore trusts and companies 
controlling billions of dollars 

of assets. Mossack Fonseca 
insists it is fully compliant with 
the law.

EC accelerates CBCR
The European Commission 
is to accelerate progress 
towards country-by-country 
reporting (CBCR) as a result 
of the ‘Panama papers’ 
controversy. Proposals have 
now been published for 
CBCR that will amend the 
accounting directive. It will 
require large multinationals to 
publish annually reports that 
disclose the profi t, tax due 
and tax paid in each member 
state in which the company 
operates. Multinationals 
will have to publish similar 
reports for their operations 
in each tax jurisdiction 
that the EU regards as 
not abiding by good tax 
governance standards.

Pfizer/Allergan deal off
The US$160bn merger of 
US company Pfi zer with 
Irish domiciled Allergan has 
collapsed, following moves 
by president Barack Obama 
and the US Treasury to tackle 
tax inversion. The US Treasury 
announced that it is changing 
the way the size of companies 
engaged in mergers is 
calculated, potentially 
preventing the Pfi zer/Allergan 
deal from qualifyjing as an 
inversion. Pfi zer announced 
it has withdrawn its merger 
proposal to Allergan and 
will pay it US$150m in 
compensation for transaction-
related expenses.

Results warnings on tax 
Warnings by US companies of 
increased tax liabilities doubled 
last year, according to analysis 
by the Financial Times. Almost 
one in fi ve of the 136 warnings 
of tax increases were from 
technology companies, while 
the pharmaceuticals, insurance 
and asset management 
sectors were also affected. The 
warnings of lower earnings 
come amid the actions of US 
and other governments to 
clamp down on tax avoidance 
structures. Companies issuing 
tax-related warnings of lower 
earnings included LinkedIn, 
Yahoo, KKR, Blackstone 
and Carlyle.

Europe ahead on BEPS
Most countries are responding 
cautiously to the Organisation 
for Economic Cooperation 
and Development’s (OECD) 
Base Erosion and Profi t 
Shifting (BEPS) project, 
according to EY’s Outlook 
for global tax policy in 
2016. Europe is leading in 

BEPS implementation but 
countries in most other 
regions have yet to respond 
to the OECD proposals, 
says EY. Chris Sanger, EY’s 
global tax policy leader, said: 
‘Given the sheer number of 
variables refl ected in the fi nal 
BEPS recommendations, 
and the complexity inherent 
in coordinating between 
domestic tax systems globally, 
there may be signifi cant 
distance between agreement in 
the OECD process and national 
adoption in 2016 and beyond.’

Audit ‘must evolve or die’
Audit is valued more highly 
in countries where it is still 
developing than in countries 
where it has been long 
established, according to a 
report based on a series of 
roundtables held by ACCA 
and Grant Thornton in seven 
countries. The report, The 
Future of Audit, concluded 
that in developed nations the 
audit and assurance process is 
regarded as important, but it is 
not timely and fails to provide 
insights on how to improve 
business performance. 
Andrew Gambier, ACCA head 
of audit and assurance, said: 
‘There is a defi nite feeling that 
the traditional audit process 
is not delivering enough.’ See 
bit.ly/Future-Audit.

M&A encourages risks
A rising number of 
multinationals are engaged 
in improper or inadequate 
intercompany accounting 
practices, warns a study from 
Deloitte. Factors behind 
this include greater industry 
consolidation, growing 
globalisation and integrated 
supply chains, underscored 

Mexico is best for doing business

Mexico is the world’s most competitive international 
location for business, according to KPMG’s latest bi-annual 
study. Canada is second, followed by the Netherlands. 
The UK is seventh, Germany eighth and the US is the 
most expensive of the 10 major countries studied. KPMG 
calculates that the cost of doing business in Mexico is 
22.5% less than in the US. Costs include labour, utilities, 
taxes and transportation. 
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by denial of the problem and 
neglect. Poor intercompany 
reporting practices are leading 
to actual corporate losses, 
including from tax penalties, 
poor treasury performance, 
weak internal controls and loss 
of sales through reputational 
damage, concludes the report 
Cleaning up the mess under 
the bed: Why intercompany 
accounting is increasing 
corporate risk. 

OECD releases e-format
A standardised electronic 
format for country-by-country 
reporting has been released by 
the Organisation for Economic 
Cooperation and Development 
(OECD), enabling the 
implementation of a key part 
of the Base Erosion and Profi t 
Shifting project. Multinational 
corporations have been sent 
the OECD’s CbC XML, along 
with a user guide for adoption 
in fi nancial years ending 2016 
and later.   

found that 88% of women in 
the sector believe international 
experience to be critical in 
developing their career, yet 
only 13% report that their 
employer has a programme 
that will provide international 
assignments as part of a 
career plan.

Rights benchmarked
The fi rst ever performance 
table of corporations’ 
commitment to human 
rights is to be published in 
November. The Corporate 
Human Rights Benchmark will 
rank the top 100 companies 
in the agricultural products, 
apparel and extractive 
industries, based on a two-
year assessment process. 
The methodology has been 
devised after consultation with 
more than 400 companies, 
industry associations, 
investors, governments, 
civil society representatives, 
academics and lawyers.

Banks not to blame 
There is no evidence to 
suggest that banks were 
‘gaming’ their calculations 
of risk-weighted assets in 
order to meet regulatory 
requirements, according 
to a report by Europe 
Economics commissioned by 
the Association for Financial 
Markets in Europe. ‘This means 
that the argument put forward 
by critics of the IRB [Internal 
Ratings Based modelling] 
approach is at present 
unproven,’ concludes the 
report, The Uses (and Abuses) 
of Modelling Adjustments.

Women miss out
Women lose out when it comes 
to working internationally in 
fi nancial services, damaging 
their career prospects as a 
result, concludes PwC research. 
The fi rm’s study, Women of 
the world: Aligning gender 
diversity and international 
mobility in fi nancial services, 

Climate reporting poor
There is a lack of consistency 
in corporate reporting 
practices in relation to 
climate-related risks, warns 
the Financial Stability Board 
in its Phase 1 Report on 
climate-related fi nancial 
disclosures. Reporting quality 
is also damaged by the lack 
of context for information 
that is supplied and a lack of 
comparability for report users. 
The report says that enhanced 
disclosures on climate-related 
risks is important for investors, 
creditors and underwriters 
in order to improve market 
pricing and transparency 
and to reduce the potential 
for abrupt corrections in 
asset values that destabilise 
fi nancial markets.

Materiality matters
Eight leading standards-
setting bodies have agreed 
a statement on common 
principles of materiality, » 

To take 
part in the 
Accounting 

and Business 
reader survey, visit 
accaglobal.com/
absurvey by 23 May

Enter our reader 
survey for a chance 
of winning one of 
two iPads

Two lucky winners will be 
drawn at random from survey 
participants and receive an 
Apple iPad

Tell us what you think of AB magazine!
Help us give you the best possible magazine for ACCA members by taking part in 
our short reader survey. We’ll use your views to shape our future content
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which they believe are 
consistent with all forms 
of standards development 
and business reporting to 
stakeholders. The bodies 
include the International 
Accounting Standards 
Board, the US Financial 
Accounting Standards Board, 
the International Integrated 
Reporting Council and the 
Global Reporting Initiative, 
acting together as the 
Corporate Reporting Dialogue. 
The proposals are designed 
as a response to market 
calls for greater coherence, 
consistency and comparability 
between corporate reporting 
frameworks, standards and 
related requirements.

Zuma under fire
South Africa’s president Jacob 
Zuma violated the constitution 
and must repay millions of 
rand spent on his homestead, 
the country’s constitutional 
court has ruled. The decision 

was the result of Zuma’s failure 
to comply with a previous 
court ruling requiring that he 
personally pay for work on the 
place that was not required for 
security reasons. Allegations 
have also been made that Zuma 
is strongly infl uenced in his 
choice of ministers by his close 
friends, the Gupta family – who 
deny having any infl uence over 
the state. KPMG Southern Africa 
has ceased auditing companies 
owned by the Guptas, saying 
in an internal memo that while 
there were no audit reasons 
to end the relationship, the 
‘association risk is too great’ 
given the ‘media and political 
interest in the Gupta family’. 

SASB issues standards
The US Sustainability 
Accounting Standards 
Board has completed the 
provisional phase of its 
standards development by 
issuing provisional standards 
for the infrastructure sector. 

The standards cover electric 
utilities, water utilities, waste 
management, engineering and 
construction, home building, 
real estate owners, developer 
and investment trusts and real 
estate services. The standards 
are subject to consultation and 
remain provisional for at least 
a year after issuing.

Beware technology
The International Federation 
of Accountants (IFAC) has 
published a Viewpoint video 
discussing the impact of 
technology on the accountancy 
profession. Daniel Susskind, 
co-author of The Future of 
the Professions, suggests that 
technological development will 
lead to machines displacing 
accountants. Technology, he 
says, will change the tasks 
undertaken by the professions 
and will be better at reaching 
judgments when faced by 
uncertainty – a role at the heart 
of the work of professions. 

Accountants need to be aware 
of these trends and create a 
strategy for dealing with them, 
argues Susskind. IFAC’s video is 
at bit.ly/ifac-future. 

Banks fined US$43bn
Ten major banks have 
collectively been fi ned 
US$43bn in the last seven years 
for reporting failures, according 
to analysis by analytics fi rm 
Corlytics. The 10 banks were 
fi ned a total of US$150bn, with 
client reporting failures being 
the most expensive element 
of this. Mortgage foreclosure 
violations, loan securitisations 
and rate settings were the next 
most costly regulatory offences. 
The 10 banks analysed were 
Barclays, Bank of America, 
Citigroup, Credit Suisse, 
Deutsche Bank, Goldman 
Sachs, HSBC, JPMorgan, 
Morgan Stanley and UBS. ■

Compiled by Paul Gosling, 
journalist

Costing the earth: the economic impact of global disasters 

Source: Swiss Re Economic Research & Consulting and Cat Perils

Insured losses Economic losses

Region Number Victims % US$bn % US$bn  %

North America 51 278 1.1% 17.3 47.1% 28.6 31.2%

Latin America and Caribbean 25 746 2.8% 3.2 8.7% 7.5 8.2%

Europe 41 2,612 9.9% 6.2 17.0% 12.6 13.7%

Africa 49 3,431 13.0% 0.0 0.1% 1.2 1.3%

Asia 159 18,916 71.8% 7.0 19.0% 37.7 41.1%

Oceania/Australia 13 57 0.2% 2.1 5.7% 3.0 3.3%

Seas/space 15 319 1.2% 0.9 2.4% 1.1 1.2%

World 353 26,359 100.0% 37 100.0% 92 100.0%

Last year saw 353 disasters globally, including a record 198 that were natural, according to a new report by Swiss Re. Winter 
storms in the US, along with floods and tropical cyclones, caused the highest insured losses in 2015. In Asia, the explosions in 
Tianjin, China and major storms caused the biggest insured losses in the region, while the Nepal earthquake claimed the most 
lives and caused the highest economic loss. 
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‘The international 
games are big 

events with 
high levels of 

investment, so we 
need to be sure 
we understand 
our exposures’
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Game changer
NFL International finance director Scott Barwick FCCA is riding the wave of popularity 
being enjoyed by American football as he helps expand the sport beyond its native shores

challenges for Barwick and the finance team. ‘Mexico is a great 
example of why I love my job,’ he says. ‘We had been talking 
about the possibility of a Mexico game for a couple of years and 
then all of a sudden it became a reality.

‘What we needed to do on the finance side was to build a tax 
infrastructure that gave the commercial team in Mexico certainty 
in their decision-making. The international games are big events 
with high levels of investment, so we need to be sure that we 
fully understand our exposure to withholding taxes, VAT and tax 
residency issues. It is a really interesting challenge made easier 
by our experiences in the UK,’ says Barwick.

Moving up the league
Barwick’s first job at the NFL was as financial controller of the 
London Monarchs, an American football team competing in the 
European league. ‘We were responsible for running games at the 
grounds of Tottenham Hotspur and Chelsea football clubs. We 
also housed the 70-strong team of players and staff at the Crystal 
Palace National Sports Centre for 10 weeks. This role taught me 
the importance of communicating with different departments 
to ensure that the finance team were able to put in place the 
necessary controls over expenditure and cash.’ 

The controls didn’t always work. Barwick recalls the players 
buying a cheap telephone handset, plugging it into the hotel fax 
line and then taking it in turns to call home to the US, racking up 
thousands of pounds in call charges over the 10 weeks.

He then moved into the role of finance director for NFL 
Europe, which gave him responsibility over a group of » 

The US National Football League (NFL)’s Super Bowl 
is among the biggest sporting events in the world; 
in the US alone 170 million viewers tuned in to see 

the Denver Broncos beat the Carolina Panthers earlier this 
year in the 50th championship game. The razzmatazz has 
also extended over the years to the pre-game and half-time 
entertainment. This year Lady Gaga sang the national anthem 
and Coldplay entertained the fans at half time.

Unsurprisingly, commercial revenues for the event are massive. 
It costs US$5m to place a 30-second advert during the event. The 
costs are understandable when you consider that nine of the top 
10 highest-rated TV shows ever are broadcasts of Super Bowls.

Self-confessed sports fan and NFL International finance 
director Scott Barwick is charged with ensuring that the NFL is in a 
position to transplant its phenomenal popularity in the US to other 
parts of the globe. A clue to the markets that the NFL currently 
sees as priorities can be found in the location of its overseas 
offices – the UK, Canada, Mexico and China.

‘NFL International is responsible for all of the NFL’s business 
outside of the US,’ says Barwick. ‘It is one organisation across the 
four locations.’

During the 1980s, American football enjoyed unprecedented 
success in the UK, largely thanks to Channel 4, which was the first 
channel to broadcast NFL games on terrestrial television. Like 
many people growing up in the UK during the 1980s, 47-year-old 
Barwick became hooked on American football through the TV 
coverage at a time when Americana was all the rage in Britain.

The UK is now seen as a key market to increase the popularity 
and revenues of the sport overseas. London’s Wembley Stadium 
has hosted sell-out NFL games since the Miami Dolphins met the 
New York Giants there in 2007. The popularity of the sport has 
seen the number of games played at the stadium rise to three 
per year in 2014 and 2015, and the NFL has now struck a five-year 
deal with Wembley that will see two games played in the stadium 
each year until 2020. 

The NFL has also sealed a deal to play three games over the 
next three years at the home of rugby union, Twickenham, and 
has already sold 40,000 season tickets across the 2016 games. 
‘We are very pleased with the fans’ positive response to playing 
at Twickenham and also that they have embraced the NFL playing 
games across two stadiums, as this is going to be the norm for us. 
So 2016 will be an important year for the UK office. We need to 
ensure that our staff have the appropriate support and resources 
to successfully execute the events. It is a big challenge.’

In Mexico, the NFL has agreed a deal to play three overseas 
matches starting this autumn, which has brought a different set of 

2009 
Finance director of NFL International 

2006 
Finance director of NFL UK 

1998 
Finance director of NFL Europe

1996 
Financial controller of London Monarchs 

1996
Attained the ACCA Qualification while at Oxford-based 
accountancy practice Edmund Gibbs
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planning and analysis, tax and so on. This is a great help when it 
comes to projects like the Mexico game,’ he says.

Barwick (who was also finance director of NFL UK before 
taking on his current role) is part of small team based in the 
London office, which includes the international financial controller, 
a management accountant for the London games and a trainee 
who looks after the UK office bookkeeping. The business also has 
an accountant in each of the other territories – Canada, China 
and Mexico – plus a share of one of the heads in the New York 
controller’s office.

 The London-based team has been together for two years. 
It manages the territory offices and the relationships with the 
New York finance team, and also services the needs of the 
international commercial teams.

‘All of the team members have slightly different skillsets, 
which means that we complement each other well. That’s 
important because we need a broad knowledge base, including 
audit, management accounting, Excel modelling, systems and so 
on, to help us manage the growing business,’ says Barwick.

‘I’m only able to be successful in my role if I have a strong 
team that is well respected across the business. Part of my 
role is to ensure that my team is well supported and that each 

companies and also exposure to an international business 
landscape. ‘I was able to gain a lot of experience in both these 
areas, which allowed me to be effective in my current role. 
Gaining international exposure is something that can place 
you in a strong position for future roles. We often look for 
international experience when we hire,’ he says.

Barwick adds that the NFL and many US companies attach  
great importance to education and training, and the ACCA 
Qualification is one of those they look for, along with MBAs and 
the legal exams. ‘The ACCA training, both through the exams 
and work experience, provides you with a really sound basis to 
approach problems and for decision-making. From there you can 
build up your industry-specific skills.’

Team tactics
As a standalone operation NFL International has revenues of 
US$300m a year and is primarily a media business, but it also 
drives revenue from live games and intellectual property, such as 
licensing and sponsorship. 

‘The international finance team is an extension of the US 
finance team, allowing us the benefit of being able to tap into 
US resources, including the financial controller’s office, financial 
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Basics Tips

new fans can find us. What we are doing here hasn’t been 
done before, so it is difficult to define the pathway we are 
taking,’ Barwick says.

As a result, a big part of the company focus is on digital and 
social media. Last year, the Jacksonville Jaguars versus Buffalo Bills 
game was the first to be streamed globally by Yahoo. And only last 
month, in a deal worth a reported US$10m, NFL sold Twitter the 
digital rights to stream NFL games on Thursday nights – free to 
view – which seems a canny brand tie-in given the amount of noise 
on Twitter during the games. Creating more digital content and 
driving that content through social media networks is essential to 
the business, as more fans are accessing sport that way.

There has also been much speculation as to whether a US 
franchise will make a permanent move to the UK, with the 
Jacksonville Jaguars often linked to London. ‘Our job is to build 
up the UK market so that it is attractive for an owner, should 
they decide to relocate here. The recent success in the UK has 
opened the door to the possibility of a franchise, but there are 
many other important factors to consider: scheduling of games, 
team travel and logistics, player taxation – the list is long. A 
new franchise would only be successful if it could compete on 
the field of play and have an equal chance of winning the Super 
Bowl. That said, it’s only nine years ago that we were planning 
the first game in Wembley.’

However, one idea that remains a bridge too far is the idea 
of hosting a Super Bowl outside the US. ‘It is a natural question. 
I have no doubt that the UK fans would make it a great success, 
but you have to remember the Super Bowl is such an important 
event in the US. Giving that up is possibly a step too far.’

No doubt British fans will continue to enjoy the razzmatazz 
and glamour of the event on their screens, and they can comfort 
themselves with the knowledge that a growing number of 
matches will be played in London. ■

Alex Miller, journalist

member is able to develop their role within the business.’ 
Barwick reports to the NFL’s head of operations in the US 

and spends much of his time working with the commercial 
side of the business. The NFL parent company is owned 
by the 32 partners – the franchises – and is in an enviable 
position compared to other sports, as all revenues from media, 
sponsorship and licensing are shared. ‘The revenues from 
across the business are shared under the collective bargaining 
agreement,’ explains Barwick. ‘A percentage of the shared 
revenue is then allocated to a salary cap, giving each team the 
same amount of money to spend on players. This creates a 
financial parity that translates to the field of play. Teams are able 
to compete on a level playing field, resulting in nine different 
Super Bowl winners in the last 10 years.’

Broadening the field
While the NFL International business has grown year on 
year since its inception in 2008, the next five years will be a 
pivotal period. ‘In my in-tray is a newly submitted five-year plan. 
It is all about growth and development into new territories. 
Germany is interesting, and there are plenty of things we want to 
do in China. We are also looking to scale up our activity in many 
markets. Mexico is a microcosm of what we want to achieve. 

‘The five-year plan is about growth,’ Barwick continues. ‘Our 
international business model starts with growing fans. We want to 
deepen our engagement with them in order to add value to the 
league and the 32 clubs. How do we do this? Individuals become 
fans of an NFL team for different reasons. They may have a friend 
that supports a team; they may go on holiday to an NFL city or 
become a fan of the Super Bowl winners. 

‘Younger fans now consume entertainment differently; 
my daughters spend most of their viewing time on the 
internet or YouTube and rarely watch TV. For a media-driven 
sports business, it is important for us to be ahead of how 
fans digest media so that we can place our products where 

1,858
NFL employees

US$22m
Highest annual player salary – Aaron 
Rodgers, Green Bay Packers 

US$7.4bn
Average annual revenue shared by the 32 NFL franchises

US$12bn
NFL revenues (2014–15)

US$1bn 
NFL profit (2014–15)

Sources: Various

* ‘No one achieves anything without 
a strong team. Ensure that the 
development of your team and 
the individuals within it is one of 
your key priorities. We look at our 
team in the same way the football 
teams do – it’s about teamwork, 
people and respect. We bring that in-house.’

* ‘Know your numbers and what the key drivers of 
those numbers are.’

* ‘You must be able to tell a story of where the 
business is today and where it is going. It’s important 
to know what risks and opportunities exist across 
your business. Encourage staff and have an always-
open-door policy.’
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China’s next frontier: 
One Belt, One Road
An ambitious plan to open up trade routes across large parts of the world will demand 
massive investment in infrastructure, both public and private, over the next decade

For China, the biggest economic story of last year, 
this year and for the foreseeable future is likely to be 
President Xi Jinping’s ambitious One Belt, One Road 

(OBOR) initiative.
The onslaught of publicity has been relentless. Leung Chun-

ying, the chief executive of Hong Kong, referred to OBOR 
48 times in his annual policy speech in January. In the same 
month, almost all the participants at the Asian Financial Forum 
(AFF), which took place in Hong Kong, agreed that there are 
huge opportunities for investment through the new China-led 
initiative. More than 70% said in a survey that they believed the 
Association of Southeast Asian Nations (ASEAN) region would 
benefit from the policy. 

OBOR is a development framework focused on promoting 
cooperation and boosting trade through policy coordination, 
better and more connected infrastructure, lowering or 
elimination of barriers to trade and more financial integration 
among 65 countries along an overland ‘Silk Road Economic 
Belt’ and a ‘21st Century Maritime Silk Road’. OBOR includes 16 
countries in the Middle East and Europe, 16 in West Asia and 
North Africa, eight in South Asia, 11 in South-East Asia, 11 from 
the Commonwealth of Independent States, plus Mongolia and 
Russia, as well as China. President Xi launched OBOR in 2013 
with two main projects as its basic framework: the land-based 
Silk Road Economic Belt and the oceanic 21st Century Maritime 
Silk Road. The idea behind both projects is to develop better 
infrastructure for trade and promote the bilateral development 
of key investment projects between China and the dozens of 
countries that OBOR would enable it to reach. 

‘It does not matter if it’s China or someone else, it has to 
happen,’ said Ronnie Chan, the chairman of property developer 
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Hang Lung, in a speech at the forum. Chan pointed out that 
there is burning demand for infrastructure throughout the region. 

The OBOR initiative would complement other efforts 
that China is undertaking to drive development and improve 
infrastructure throughout the region, and in particular Asia. 

The Japan-led Asian Development Bank (ADB) estimates the 
continent needs $8 trillion of infrastructure investment between 
2010 and 2020. Countries in West Asia in particular are among 
the least connected in the world. 

Indonesia, the biggest economy in South-East Asia, now 
spends around 3% of its GDP on infrastructure. There, the need 
for better roads and railways for long-distance distribution and 
more urban transportation options is quite visible, particularly in 
large cities like the capital, Jakarta. According to data published 
by the Indonesian Chamber of Commerce and Industry, around 
17% of company expenditure goes towards the cost of logistics. 
That figure is less than 10% in other countries around the region 
and lower than that in developed economies. Addressing this 
need is a key goal of OBOR. 

‘I think what China is doing, both through its central corridor 
and maritime road, in terms of trade, is very positive. China has 
become a very important economy for all of us, for Southern 
Asia and ASEAN as a whole. Anything that helps this route open 
up makes it easier for people to move goods and services, and 
anything that opens up new markets and new communities along 
those routes is a positive thing,’ said Jaime Zobel de Ayala, 
chairman and chief executive officer of Philippine conglomerate 
Ayala Corporation. ‘The interlinks between China and ASEAN 
have become increasingly important.’

Investors and companies see OBOR as an opportunity 
even as they look for higher levels of investment to boost the 
development of countries affected by it. 

However, while China says OBOR could be a catalyst for 
growth in the region, others are less certain that enough 
financing will be available to make a visible difference. 

China has taken a multi-pronged approach to alleviating 
these concerns. In January it launched the $100bn Asian 
Infrastructure Investment Bank (AIIB), a multilateral bank which 
includes a wide range of members and is expected to lend 
$10bn-$15bn a year for the first five or six years. 

‘The Asian Infrastructure Investment Bank will largely help 
with infrastructure projects within the region,’ said Kiatchai 
Sophastienphong, Thailand’s vice-minister for finance, a former 
ADB and World Bank official. ‘There are some financial institutes 
providing support to infrastructure across Asia, yet it is good » 
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Djibouti

Malaysia

to have one that is dedicated in this area.’ Thailand has come 
out in support of the Asian Infrastructure Investment Bank and 
OBOR, as the country works to position itself as a gateway for 
OBOR’s maritime section. 

Russia, another AIIB and OBOR participant, expects the AIIB 
to approve its first loan in the first half of 2016 to help finance 
railways that would transport goods to port. 

‘Hopefully we will have first loans provided within six months,’ 
said the country’s deputy prime minister, Arkady Dvorkovich. 

Another source of financing for OBOR projects is the 
$40bn Silk Road infrastructure fund, which is backed by 
capital from China’s massive foreign exchange reserves. The fund 
is already investing in a dam in Pakistan as part of a deal reached 
last year. The investment is being funnelled through a stake 
in the South Asia investment arm of China Three Gorges, which 
won the bid to build the $1.65bn Karot Dam on the Jhelum River, 
east of Islamabad.

Other companies, such as Bank of China, also see OBOR as 
an opportunity to expand their business. Over the past year, it 
has undertaken a wave of mergers, with the aim of becoming an 
‘ASEAN regional bank’.

‘As far as the banking industry is concerned, we are ready,’ 
said Yue Yi, vice chairman and chief executive of Bank of 
China Hong Kong at the forum. ‘The Bank of China is ready 
to start more than 50 branches along the Belt and Road and 
we will continue to invest. In ASEAN countries we may merge 
some of our branches.’

However, Chen Shuang, chief executive of China Everbright, 
said the new institutions set up alongside the plan, including 
the AIIB and the Silk Road fund, will play only a limited part 
in providing the investment. What the banking industry is 
focusing on at present is how to involve private capital in the 
financing of the projects. 

‘Since its proposal by President Xi two years ago, the Belt and 
Road initiative has become a core strategy in China’s opening 
up and reforms. It is a good strategy for internationalisation of 
Chinese corporates,’ said Chen.

By bridging the gaps in infrastructure across the region, the 
projects in the countries along the road should benefit Chinese 
companies by making it easier for them to reach out to and 
penetrate untapped markets. 

‘I think the Belt and Road initiative is complementary to the 
overall outbound investment strategy of the Chinese government, 
as well as Chinese companies,’ said Frank Lyn, China and Hong 
Kong markets leader at PwC. ‘Currently outbound investment 
is obviously focusing on lots of mature economic assets. But 
with OBOR, I would say that, moving forward, you will see a lot 
more investment in some of the emerging economies, including 
ASEAN countries and African countries.’ 

Statistics from the International Monetary Fund confirm that 
by 2020, countries along the land and maritime belts will account 
for some 50% of global GDP and generate opportunities for 
both China and its increasingly international corporations. ■

Pearl Liu, journalist
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Hong Kong’s OBOR goals

The Hong Kong government is looking to tap into the 
opportunities that the One Belt, One Road initiative 
should create. It hopes that Hong Kong will emerge as 
a ‘super connector’, a ‘jumping-off’ point to the new silk 
routes, both maritime and overland. 

‘The Belt and Road are a long-term initiative. It will 
take some time for it to be fully realised. But we need to 
prepare for it. We are in a very good position to benefit 
hugely from this exercise,’ said John Tsang, chief financial 
secretary of Hong Kong. ‘Our strength lies in commerce, 
in logistics, in professional services, in finance. And this is 
exactly what these 65 countries along the Belt and Road 
would need. So let’s get ready,’ he urged. 

In 2015, the Hong Kong government submitted a 
proposal to the Asian Infrastructure Investment Bank for a 
dispute handling centre in the city. For its part, the bank is 
interested in using Hong Kong‘s strengths in debt issuance. 

Hong Kong’s chief executive Leung dedicated much 
of his two-and-half-hour 2016 policy address in January to 
the initiative, urging people and businesses in Hong Kong 
to seize any opportunities that come along. 

A Belt and Road Steering Committee and Office, 
chaired by Leung, is being set up to handle visas, 
coordinate resources, identify opportunities and make 
arrangements for Hong Kong businesses visiting other 
OBOR countries. 

The OBOR 
initiative could 
link China 
to myriad 
landscapes 
across 
continents
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Unresolved conflict
Almost one year after the European Union drafted legislation on conflict minerals 
disclosure, it is still a work in progress, says Ramona Dzinkowski

In May 2015 the European Parliament 
voted for mandatory disclosure 
requirements to be imposed on 
European Union companies whose 
products contain so-called conflict 
minerals sourced from conflict-affected 
areas such as the Democratic Republic 
of Congo and adjoining countries. The 
aim of the legislation (which mirrors the 
2010 US Dodd-Frank Act) is to prevent 
profits from the trade and exploitation 
of tantalum, tin, tungsten and gold 
(3TG) being used to finance armed 
groups. The minerals are commonly 
employed in industries such as consumer 
electronics for laptops, tablets, 
smartphones and the like.

Almost a year on, the final version of 
the legislation is still a work in progress. 
A new round of negotiations began 

in Brussels in February with the EU 
institutions attempting to come to a 
conclusion on whether disclosure should 
be mandatory or voluntary, and which type 
of companies should fall under the rule.   

Comments made by MEP Maria 
Arena suggest a great divide between 
the positions of the different institutions. 
The council proposes a voluntary 
reporting system that would apply only 
to companies importing minerals and 
metals; the parliament – a mandatory 
system across the entire supply chain; and 
the commission – a system compulsory on 
just one part of the supply chain.  

Mid-June is the proposed deadline 
for a resolution to the ‘conflict’, but 
the outcome is still anybody’s guess. 
Some observers are betting on a form 
of compulsory disclosure for companies 

whose products contain 3TG, rather than 
just for importers of the minerals, echoing 
the US Dodd-Frank Act. 

As to the financial impact, there have 
been mixed forecasts. Last year I reported 
on European Commission estimates that 
mandatory reporting will affect roughly 
1,000 of the 7,959 EU-listed companies 
and potentially 800,000 downstream 
firms – mainly SMEs – at an initial cost of 
€8.4bn, plus €1.7bn annually thereafter as 
a result of due diligence requirements.

In contrast, researchers in the US 
estimated that between 23 July 2013 
and 2 June 2014, 1,300 US filing issuers 
worked a total of six million hours on their 
conflict mineral programme and reporting 
– a total extrapolated labour cost of 
US$421m; to this they added US$150m 
spent on (non-IT) related external 
resources such as consultants and lawyers; 
US$41m on gap analysis of IT systems; 
and US$97.5m on the actual IT project. 
In total, it was estimated that US issuers 
incurred expenditures of US$709.7m.

Initially, EU companies affected by 
a Dodd-Frank-like rule can expect a 
transition period to allow them to put 
the resources and structure in place 
to begin assessing the 3TG content of 
their products. Over time, risk mitigation 
is likely to become a bigger focus for 
companies, rather than disclosure alone.

Suppliers along the chain will feel 
pressure to produce better information 
and, as part of the focus by companies 
on mitigating risk, scrutiny of suppliers’ 
policies and compliance procedures will 
increase. Larger commercial customers 
will request enhancements to suppliers’ 
compliance programmes and other 
corrective action. US companies are also 
requesting product-level disclosure from 
suppliers. Finally, companies will move 
towards an auditable disclosure format. ■

For more information:

See Source Intelligence’s interview 
with supply chain compliance 
lawyer Michael Littenberg at  

bit.ly/si-int-littenberg

Ramona Dzinkowski is a 
Canadian economist and 

editor-in-chief of  
the Sustainable 

Accounting Review
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Peter Williams is an 
accountant and journalist

Bad company
Tax avoidance is undoubtedly an entirely legal practice, but perhaps the big lesson of the 
Panama papers revelations is that it also risks guilt by association, says Peter Williams

Lessons learnt from the so-called 
Panama papers, apparently the biggest 
data leak in history, could be in inverse 
proportion to the amount of information 
unleashed. In other words, very little. 

We learn that criminals like to hide 
their illegally acquired wealth and 
so are grateful for the secrecy that 
offshore financial centres provide. 
And that offshore financial centres can 
help legitimately wealthy individuals in 
minimising the tax they pay. 

A secondary lesson is that we (that 
is, all law-abiding, tax-paying members 
of civil society) think we need better 
transparency and information-sharing 
between governments and regulators to 
catch criminals and their money. 

Some people defend the use of 
legitimate tax planning tools such as 
offshore centres, pointing out that 
tax avoidance is legal and tax evasion 
is illegal. For this group, wealth 
management – ie keeping the tax bill as 
low as legitimately possible – is nothing 
other than common sense. 

Yet lots of people are outraged by 
those who use such tools and techniques; 
the really outraged ones put on Hawaiian 
shirts in chilly April and marched on 
Downing Street to vent their disgust. This 
group has given up on the niceties of the 
distinction between tax avoidance and 
tax evasion and find it much easier to talk 
about people or companies not paying 
their ‘fair share’ of tax. The trouble with 
‘fair share’ is that it’s one of those terms 
that has whatever meaning you would like 
it to have at any moment in time, and is as 
much help in bringing light and sense to 
the debate as that other favourite phrase 
‘aggressive tax avoidance’. 

None of all this constitutes a surprise. 
What is turned up after raking through the 
Panama papers has little bearing on the 
reforms that governments were working 
on before we had all heard of Mossack 
Fonseca. So it was with a delicious sense 
of timing that the European Commission 
issued its latest proposals for tackling 
corporate tax avoidance in Europe days 
after the leaks became headline news. 

The commission’s answer is segmental 
reporting: requiring multinationals to 
publish information on where they make 
their profits and pay their tax in the EU on 
a country-by-country basis. The European 
parliament reckons the EU loses up to 
€70bn a year in avoided corporate tax. 
The commission’s proposals require the 
alignment of tax laws in all 28 countries 
and a recommendation to member 
states on how to prevent tax treaty 
abuse. The commission believes that 
country-by-country reporting will enable 
citizens to scrutinise the tax behaviour of 
multinationals, which will encourage the 
latter to pay tax where they make their 
profit. Will it really? It would be more likely 
to happen only if someone were also to 
nail down the meaning of profit and find a 
way to stop cross-border profit-shifting.

It is probably at this point that the 
accountancy profession comes in. To 
those upset by tax avoidance, finance 
professionals can use their technical 
knowledge, assuaging outrage by 
suggesting how to close loopholes and 
constructing a tax system that effectively 
clamps down on such avoidance. To those 
happy to use whatever avoidance is on 
offer, accountants can help them do that 
but maybe with one caveat. Because 
perhaps the biggest lesson of the Panama 
papers is this: using the same havens and 
instruments as criminal classes will, simply 
by association, tarnish the reputation of 
the legitimate and the bona fide –  and 
those who advise them. But maybe that 
is a lesson for the spin doctor or the 
moral philosopher to teach, rather than 
the accountant. ■
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Trading experiences
The ACCA President’s Debate revealed how the ASEAN Economic Community and the EU 
can learn from each other, and the vital role of the finance profession, says Alexandra Chin

I’ve been thinking recently about 
globalisation and how the profession – 
and especially ACCA members – are so 
adept at working across borders and 
time zones.

When I speak at ACCA member events, 
I am often reminded how connected we 
are as a membership body. The collected 
wisdom we have is truly exceptional. For 
example, an ACCA member in the UK can 
advise an ACCA colleague in Sri Lanka 
about importing and tax issues. A member 
in Singapore can advise on budget issues 
in their market to colleagues around the 
world. We can be a huge support to one 
another, offering insights, advice and wise 
counsel not only to our clients and within 
the businesses where we work, but also to 
each other. I wonder how many of us tap 
into one another’s expertise?

I was reminded of this global 
interconnection recently at an event that 
ACCA hosted in Kuala Lumpur (see also 
page 60). Annually, for the last five years or 
so, ACCA has held its President’s Debates 
in the European Union (EU), shadowing the 
six-monthly term of the EU presidencies 
that rotate around member countries. 
We’ve held events in Athens, Brussels, 
Cyprus, Dublin, London and Warsaw.

We’ve debated – sometimes heatedly 
– numerous issues, such as financial 
stability and financial contagion; diversity, 
inequalities and discrimination in the 
workplace; and, more recently, in the light 
of austerity and financial instability, how to 
strike the right balance between discipline, 
accountability, growth and solidarity.

But for 2016, I wanted to take the 
debate wider. So we decided to hold 
the very first ACCA President’s Debate 
outside the EU, discussing the future of 
the ASEAN Economic Community (AEC) 
and the EU. The fundamental question we 
debated was: ‘Will fitting the EU’s teeth 
give the AEC the bite it is lacking?’

Two European policy experts joined 
us – Dr Steven Everts, senior adviser on 
EU-ASEAN and the Asian Regional Forum 
alternate senior official for the Asia Pacific 
Department, European External Action 
Service; and Dr Fraser Cameron, director 

of the EU-Asia Centre. And it’s because 
ACCA is so well connected that we could 
bring together these experts.

ACCA and I have been following the 
development of the AEC with a keen 
interest. As a global professional body, 
we wanted to understand better the 
similarities and differences between 
these two economic communities. Can 
the AEC learn anything from the years of 
experience of the EU project? Can the EU 
gain insights from the newly formed AEC?

The outcome of the afternoon’s session 
is that yes, lessons can be learned: that 
clear plans need to be adhered to and 
communicated well; that economic 
communities can and do face challenges, 
so the foundations need to be strong; 
that working together towards common 
interests is vital. We also agreed that cross-

fertilisation of ideas and policies is crucial.
So at the opening of the event, 

I asserted that the EU and the AEC 
can indeed learn from each other. All 
attendees agreed that the accountancy 
profession plays a vital role in ensuring 
economic communities thrive and grow.

And this is where our esteemed 
profession comes in. Whether you work as 
a small practitioner, in a Big Four firm or in 
a corporate environment, never forget the 
impact you have on economies, societies 
and therefore the wider public. Good 
economies need good accountants, and 
that’s why I am proud that we as ACCA 
members have an important part to play in 
capacity-building and financial stability. ■

Alexandra Chin runs her own practice in 
Sabah, Malaysia
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Snapshot: real estate

Uncertainty over interest rates, oil 
prices, China, a potential Brexit and 
the US presidency all seem to be 
causing investors to move down the 
risk curve. With bonds and equities 
less appealing, real estate remains 
attractive. Cross-border capital is 
rising, and global prime rents are 
growing, although key cities for 
investment are largely unchanged.

With banks more cautious about 
lending for speculative development 
post-2008, supply remains an issue 
and drives up rents and asset prices. 
Hence some investors are looking 
to alternative asset classes, such as 
student accommodation, the private 
rental sector, health, redevelopment 
and infrastructure. There is also some 
evidence of defensive strategies. 

On the regulatory front, funds 
must adapt to new global standards 
aimed at tackling tax avoidance, 
and the lease accounting standard 
(IFRS 16) will affect landlords.

Firms must also respond to 
customers increasingly infl uenced 
by a property’s technology offering, 
as well as their own needs for 
increased cybersecurity and 
modern IT infrastructure. The sector 
also has to adapt to generational 
shifts, as millennials bring different 
priorities – for more multi-family 
properties, retail units integrated 
with entertainment or, again, 
greater use of technology. So 
technology skills and sound sector 
knowledge are prerequisites.

Andy Pyle, head of real estate, 
KPMG UK      

The view from
Zia Ul Haq FCCA, senior corporate accountant at real 
estate corporation Morguard in Mississauga, Canada

Real estate is one of Canada’s key 
industries. It’s considered comparatively 
stable in growing vibrant economies, but 
interest rates, mortgage affordability, 
the volume of commercial development 
projects and demand for housing can 
make it highly volatile. It attracts investors 
with an appetite for calculated risks and 
lucrative returns; for fi nance teams, that 
means ensuring everything we report on 
is set in context, with incisive analysis and 
forward-looking commentary.

I’m part of the group corporate 
reporting team. That involves preparation 
and review of fi nancial statements and 
management reports that go to the 
Toronto Stock Exchange – but for me, it’s 
also about striving to enhance procedures 
and improve understanding. That 

philosophy underpins everything I do. It’s 
important for me to make an impact.

A global education syllabus for 
accountants would be the icing on the 
cake of uniform reporting standards.  
Everyone understands that convergence 
would ultimately improve the utility and 
comparability of fi nancial statements for 
end users – there’s no growth in isolation. 
But since there are already dozens of 
mutual recognition and reciprocity 
arrangements in place, why not break 
down borders even further by looking 
at global professional education too? 
When it’s not unusual for accountants to 
train, work and live in different countries 
– and to conduct business in even more – 
teaching tomorrow’s generation of fi nance 
leaders along similar lines from the outset 
would ease international recruitment and 
boost employer confi dence. 

Mentoring allows me to see brilliant 
minds in action. I’ve always advocated 
knowledge-sharing as a responsibility 
towards society, and enjoy providing 
guidance to aspiring fi nance professionals, 
both face-to-face and online. It gives 
me the chance to see the world through 
different eyes, often challenging my own 
perceived wisdom. ACCA students in 
Canada typically want to know more about 
employer recognition once they qualify, 
while members in other countries are keen 
to fi nd out about different industry sectors 
here. I like to play my part in keeping 
ACCA in the limelight.

I urge young professionals in the job 
market to focus on themselves, not 
their rivals. Today’s business environment 
requires people to devise their own 
strategy in order to shine; that means 
showing how you’ll make a difference, 
rather than simply keeping pace with 
your peers. Too many capable people fail 
because they don’t set their sights high 
enough. It’s a personal marketing exercise, 
something that accountants traditionally 
haven’t been challenged to achieve but 
that’s paramount in today’s market. ■

In today’s business 
environment you 

need to show 
how you’ll make 

a difference, 
rather than simply 
keeping pace with 

your peers
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Below zero
Are negative interest rates – the latest shot from the central banks’ locker – a sign they 
are running out of ammunition, and will their gambit succeed in reinvigorating growth?

Central bankers aren’t usually rebels. 
Unlike politicians, they try to avoid 
generating excitement or headlines. 
But over recent years this cadre of 
officials have consistently bent or 
broken financial rules in their struggle 
to boost economic growth. The most 
recent central bank innovation is 
perhaps the most iconoclastic of all – 
negative interest rates.

‘Perhaps the most basic assumption 
in finance is that you get paid for lending 
out your money,’ says Mark Calabria, an 
expert on financial regulation at the Cato 
Institute in Washington and a former 
Congressional aide. ‘Pushing interest 
rates below zero stands that assumption 
on its head.’

The Bank of Japan became the 
latest member of the negative interest 
rate club in January, joining the likes of 
the European Central Bank, the Swiss 
National Bank and monetary authorities in 
Denmark and Sweden. As a result, nations 
representing around a quarter of global 
gross domestic product are now in this 
sub-zero territory.

Will their gambit succeed in 
reinvigorating global growth? And what 
does it mean for investors, especially 
those approaching retirement?

The first point, economists observe, 
is that negative rates do not yet mean 
that ordinary savers have to pay to keep 
cash on deposit at their bank. ‘What we 
are talking about here is commercial 
banks in these nations being required 
to pay to keep their reserves with their 
central banks,’ says Julian Jessop, chief 
global economist at Capital Economics, a 
consultancy. ‘The idea is that this makes 
it undesirable for banks to keep cash idle 
and increases their incentive to lend it out 
to businesses or consumers.’ This in turn 
should boost economic growth. 

So far the banks have refrained from 
directly passing on the cost to savers by 
deducting interest from their savings – 
such a move might prompt a withdrawal 
of cash, potentially culminating in a run on 
the banks. ‘This is not supposed to affect 
the person on the street,’ Jessop adds.

As well as pushing banks to lend more, 
negative rates have been viewed by 
central banks as a means to keep national 
currencies weak. ‘In theory, negative rates 
should repel international capital since 
they impose a cost on holding a currency,’ 
says Win Thin, a currency strategist at 
Brown Brothers Harriman in New York. 
‘That is appealing to policymakers 
in Europe and Japan, where a weak 
currency has been seen as a way of 
averting deflation by increasing the price 
of imported goods while boosting the 
profitability of exporters.’

An additional bonus is that negative 
rates should boost stock markets. ‘The 
goal is to lower the return on safe 
government bonds and so to push 
investors towards riskier assets, such as 
equities,’ says Thin. 

Squeezing the banks
Despite this logic, many economists 
are sceptical that it will work. One 
potential worry is that negative rates risk 
damaging the banks. ‘This is a squeeze 
on bank profitability,’ says Mark Zandi, 
chief economist at Moody’s, the rating 
agency. Negative rates narrow the 
margin between what banks are paying 
depositors and what they can charge 
borrowers. ‘If profits suffer too much, 
then instead of lending more, banks may 
actually reduce the funds available for 
companies and consumers,’ Zandi says. 

It is too early to say whether this is 
what is happening. In the eurozone, 
where rates have been below zero 
since June 2014, lending by 
banks has been improving. 
Still, it is possible that 
banks will progressively 
lose their lending 
firepower if rates 
move further into 
negative territory. 
Zandi says: ‘It is 
worth noting that lending has 
been growing slower than the 
economy as a whole, so we have 
certainly not been seeing a surge 
in bank activity.’

That leads on to a second potential 
unintended consequence of negative 
rates, Zandi warns. ‘A flagging financial 
services sector isn’t great for stock 
markets either,’ he argues. The financial 
sector makes up 15% of the capitalisation 
of the European market. In Japan, banks 
rank third, accounting for 14% of the 
Nikkei 225. This may help explain why 
stocks in Japan lost about a tenth of their 
value in the two weeks after the central 
bank pushed rates below zero.

Foreign exchange markets too have 
so far bucked economic theory. ‘The 
Japanese yen actually strengthened about 
6% against the US dollar in the two weeks 
following the Bank of Japan decision,’ 
Thin points out. ‘The lesson from this is 
that interest rates are not the only factor 
that guides the value of a currency. In the 
case of the yen, the currency tends to 
rise in value in periods of fear in global 
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markets. This effect has so far easily 
overwhelmed the impact of a small 

interest rate penalty.’
Finally, ultra-low 

or negative rates 
may end up having 

a perverse effect on saving. 
‘Low interest rates may 

actually encourage people to 
save more and spend 

less – the opposite of 
what policymakers 
want,’ says 
Calabria. ‘If you 
are saving up for 
retirement and 
will be reliant 
on interest 
payments, you 

need a far bigger 
pot of savings if rates 

are ultra low.’ 
In 2015, UBS 

economists calculated 
that if interest rates were 

0.5%, a new retiree would 
require about US$1m in savings 

to generate an annuity that paid US$3,000 
a month for 30 years of retirement. If 
interest rates were one percentage point 

higher, the same annuity would 
cost only US$870,000. Making up 

that additional US$130,000 by 
retirement would require an extra 
US$700 a month of savings for a 

50-year-old. A 60-year-old would 
need to save US$2,200 a month extra. 

‘After a certain number of years of 
such extreme monetary policy, large 
segments of the population will conclude 
that they need to be more prudent with 
money and actually set aside more,’ 
Calabria says. ‘Expansionary monetary 
policy backfires.’ 

So given the limitations of negative 
rates, do central banks have more 
options? The answer from most 
economists is ‘not many’. Having already 
pushed the frontiers, the scope for further 
innovation by monetary officials is limited. 

Reverting to TLTRO
Zandi believes that if the side effects of 
negative rates become too pronounced, 
central bankers can revert to a policy used 
in the immediate aftermath of  
 the financial crisis – effectively 
underwriting the lending activity of 
commercial banks. Under targeted loan 
operations – known in Europe by the 
acronym TLTRO – several central banks 
offered commercial banks access to ultra-
cheap credit linked to the size of their 
lending to companies and individuals, 
excluding mortgages. ‘That is tantamount 
to the central banks making loans 
themselves,’ says Zandi.

Beyond this, extra central bank 
measures become progressively more 
extreme – and therefore politically 
unpalatable. Among the most radical » 
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from seeking more durable ways of 
improving economic growth. ‘It has 
become easy for politicians to get lazy if 
the central bankers are willing to do all of 
the work,’ says Calabria. ‘If you think that 
the only cause of slow growth is a lack 
of economic demand, then low interest 
rates are a big part of the solution. If you 
believe that economic structures in Europe 
and Japan especially need to be reformed 
– with less regulation and more flexibility – 
there are other more lasting solutions.’ 

option is the so-called ‘helicopter drop’, 
in which a central bank creates money that 
can be deposited in the bank accounts of 
citizens. ‘This could have some potential 
advantages,’ says Zandi. ‘But it is the 
kind of solution that traditionalists would 
fight hard against. And it is also the 
kind of policy that has led Zimbabwe to 
hyperinflation.’ Only in the bleakest of 
economic conditions might policymakers 
attempt the helicopter drop.

With only such extreme options left, 
many economists are asking whether the 
time has now come for central banks to 
stop trying to save the day alone. ‘Low 
interest rates and the accumulation of 
debt can only take an economy so far,’ 
says Alex Pollock, a fellow at R Street 
Institute, a Washington-based think-tank, 
and a former bank chief executive. 

There’s growing suspicion among 
economists that innovations by central 
banks may be discouraging politicians 

Central banks may need to keep 
some powder dry for the next recession, 
economists argue. ‘In terms of lowering 
the cost of debt, you get a bigger 
absolute effect moving interest rates from 
5% to 1% than from moving from 1% to 
zero,’ says Pollock. ‘Ultimately, therefore, 
it could be a problem if interest rates are 
already ultra low – say 1% or 2% – when 
the economy enters its next downturn.’ 

So rather than pushing rates into 
negative territory, many economists 
now believe that central bankers have 
more to gain in the long run by gradually 
shifting rates back towards a more 
normal range, making it better to prepare 
for the recession to come. As a result, 
many economists and investors are 
now yearning for the days when central 
bankers were a bit less creative. ■

Christopher Fitzgerald and Fernando 
Florez, journalists

Only in the 
bleakest of 
economic 

conditions might 
policymakers 

attempt the 
helicopter drop
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Snapshot: tax

Getting to grips with big data is set 
to be one of the biggest challenges 
facing regulators – and tax 
practitioners – over the next decade. 

Tax authorities are increasingly 
gathering data digitally and 
have more information than ever 
before about companies, but big 
data brings its own challenges. 
A group with subsidiaries in even 
a few territories may have to keep 
a general ledger for worldwide 
consolidated reporting, local GAAP 
accounts, and perhaps even local 
books and records. It may not 
be possible for all of these to be 
consistent with a single data fi le, 
and even where it is, the task of 
achieving that is not trivial.

In an international environment 
in which some tax authorities are 
already taking aggressive enquiry 
positions to raise tax revenues, 
handing over more raw data could 
feasibly lead to countries competing 
over taxing rights on profi ts. 

Efforts to improve the process 
for resolving tax disputes between 
countries are lagging behind those 
intended to prevent the erosion of 
tax bases. Tax disputes can easily 
lead to effective double taxation, 
with organisations caught between 
more than one tax system. 

As the drive for digitalisation 
gathers pace, practitioners will 
need to stay close to developments 
and ensure that clients have an 
effective digital strategy in their 
toolkit for managing tax risk.  
 
Andrew Seidler, tax partner, RSM

The view from
Simon Dalton FCCA, partner at insolvency and restructuring 
firm Gerry Rea Partners in Auckland, New Zealand

Most of my workload centres 
on salvaging and restructuring 
companies in distress. I cover a wide 
range of sectors, from engineering and 
manufacturing to retail and agriculture. 
Each has its own distinct set of risks and 
opportunities, but what they typically have 
in common is a certain spirit associated 
with owner-managed companies in New 
Zealand, where those on the board are 
heavily invested, not just fi nancially, but 
emotionally too. I relocated here six years 
ago from the UK, where my insolvency 
work was largely in the insurance sector. 
I’ve had to adapt to a whole new set of 
industry norms, but in the end it’s still 
all about walking people through their 
options, often at the point where they 
think they haven’t got any. It’s challenging 
but immensely rewarding.

The economy in New Zealand’s been 
doing well. As an Asia Pacifi c market, 
what happens in China inevitably has 
an impact – for instance, manufacturers 
here can get certain components for half 
the price there, and the infl ux of Chinese 
entrepreneurs in New Zealand means they 
can take advantage of connections back 
home too. So it can be cheaper to import 
some products than to make them here. 
Forestry and agriculture have always been 
strong in New Zealand, but sub-sectors 
such as furniture manufacturing and dairy 
farming are under pressure, with knock-
on effects for suppliers and peripheral 
industries. That in turn creates conditions 
where external insights and expert 
planning become vital for holding steady 
and turning round affected businesses.

Business restructuring calls for a unique 
set of personal qualities. It’s not just 
about being able to quickly grasp the 
fi nancial and logistical issues at hand, you 
also have to be willing to see the world 
through someone else’s eyes, in ways that 
are different to the demands placed on, 
say, auditors or tax compliance people. 
That’s what enables you to understand 
and present viable options and their 
implications to clients. People who are 
new to insolvency and restructuring often 
remark on the frequency and intensity of 
the one-to-one contact they have with all 
the stakeholders; everyone wants to know 
what’s going on at every step of the way. 
The key to success is keeping them in the 
picture with sensitivity while remaining 
objective and legally compliant.

I’ve gone from a 90-minute commute 
each way to a 20-minute drive along 
the waterfront. That means my wife 
and I can enjoy spending much more 
time together and with our fi ve-year-old. 
I’m also the incoming president of the 
Auckland Rotary Club, helping to raise 
money for great causes. New Zealand 
gives you the time and space to focus on 
what really matters. It’s no wonder that 
we fell in love with the country when we 
came here. ■

For business 
restructuring you 
have to be willing 

to see the world 
through someone 

else’s eyes
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Outward focus
Global business needs global solutions from accountants, so national institutes must 
work together, says Philippe Arraou, president of French accountancy body CSOEC

Most psychologists now believe 
that multi-tasking is a myth. But 
Philippe Arraou, the president of 
France’s main accounting body, 
looks like an exception to this 
rule. As well as leading the Conseil 
Supérieur de l’Ordre des Experts-
Comptables (CSOEC), Arraou still 
runs a bustling accountancy practice 
with offices on both sides of the 
Pyrenees – in Pau, Bayonne and Paris 
(France) and Barcelona (Spain) – with 
40 staff and about 700 clients.

It is not the first time Arraou has had 
two full-time jobs simultaneously. For 
several decades he has juggled his own 
practice with public service, including 
a four-year term as president of the 
European Federation of Accountants 
and Auditors for SMEs (EFAA) and 
another as chief of Experts-comptables 
et Commissaires aux Comptes de France 
(ECF), one of France’s professional 
institutes for accountants. 

‘It is a crazy life,’ Arraou explains. ‘I 
often end up working about 4,000 hours 
a year. It is equivalent to having several 
demanding jobs.’

CSOEC is at the heart of France’s 
accounting system. Sitting under the 
umbrella of the Ministry of Finance, it 
represents the views of accountants 
when the government sets accounting 
regulations, and is the main body 
providing continuous professional 
training for members of the profession. 

Membership is compulsory for all 
accountants in public practice and has 
been ever since CSOEC was established 
in 1945. (Accountants working for private 
companies cannot be members and are 
represented by another association.)

Alliance with ACCA
But Arraou believes that national 
accounting bodies, however successful, 
can no longer maintain an inward focus. 
Under his leadership, CSOEC has 
signed an alliance with ACCA, a link that 
Arraou believes will deliver great results 
over the coming years. ‘Business is now 
global and professional accountants have 
to provide global solutions,’ he says. 
‘That makes it hard for national institutes 
to work alone. We can offer more 
international guidance together.’ 

After just a few months, the alliance is 
already starting to show its worth, Arraou 
argues. The partners recently unveiled a 
bilingual online training course on how 
to value companies at an international 
level. ‘I’m going to make my best effort to 
ensure that my presidency is international 
in its orientation,’ Arraou adds. 

He is a passionate proponent of 
convergence in global accounting rules. ‘It 

seems strange to have different standards 
from one country to another, either within 
the European Union or worldwide,’ he 
says. ‘Eventually, we will have a more 
unified approach.’ US policy, he believes, 
will be crucial to bringing about greater 
harmony between standards. 

Another potential limitation in the 
current international framework, Arraou 
argues, is that it has been designed 
mostly with the needs of large firms 
in mind. ‘The main focus has been to 
ensure the most accurate valuation of 
large, publicly traded businesses for 
the benefit of investors,’ he says. ‘Less 
attention has been paid to the best 
approach for smaller and medium-sized 
businesses, which are not being constantly 
scrutinised by stockholders.’ This issue 
is close to Arraou’s heart since his own 
accounting firm specialises in providing 
guidance to small and medium-sized 
businesses. His practice, set up in 1986, is 
one of the few that provide cross-border 
advice to smaller firms. 

Arraou is also devoting much of his 
effort at CSOEC to helping accountants 
understand threats and opportunities 
to their business model. One major 
focus has been on digitisation. ‘The way 

‘It seems strange 
to have different 
accounting rules 

from one country 
to another. 

Eventually, we 
will have a more 

unified approach’

In 1986 Philippe Arraou set up Eurosud, which now has offices 
in Pau, Bayonne and Paris in France, as well as Barcelona, 
offering a cross-border service for SMEs. He is also the chair 
of the European network ACEE, which he founded in 1994. 
He was the first president of the European Federation of 
Accountants and Auditors for SMEs from 1996 to 2000. He 
served the French auditing profession from 1999 to 2006, 
chairing the region of Pau in 2005 and 2006, and was a board member of the 
national body, the Compagnie Nationale des Commissaires aux Comptes. From 
2008 to 2011 he was the president of Experts-comptables et Commissaires aux 
Comptes de France, one of the two professional institutes for accountants in 
France. In 2009 he became a board member of the French body for accounting 
public practice, the Conseil Supérieur de l’Ordre des Experts-Comptables 
(CSOEC), in charge of international affairs. He was the French delegate for 
the Federation of Mediterranean Accountants and for the Latin Integration 
Committee Europe-America (CILEA). In 2012 he was appointed rapporteur of 
the French Congress, held in Paris, the biggest event in the history of the French 
accounting profession. In March 2013 he became the first vice president of 
CSOEC, taking over as president in March 2015. 
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in which accounts are being produced 
has been changing, with paper-based 
systems disappearing and giving way 
to computer systems,’ he says. ‘Higher 
degrees of digitisation mean that part 
of the traditional role of accountants, 
in actually registering transactions, is 
done automatically.’ That should be 
seen as an opportunity, as well as a threat, 
Arraou believes. ‘Accountants need to be 
part of this process and actually in the 
lead,’ he says. ‘If we do not do this we 
will lose clients to other actors that will 
emerge in the market.’ 

Digitisation offers the potential 
for accountants to make a significant 
contribution to business efficiency and 
capture part of the value from automation. 
It could also allow the profession to focus 
on higher value-added services.

Public sector
A second major opportunity Arraou has 
been highlighting during his presidency 
comes from the public sector: ‘The 

financial position of many public sector 
entities has weakened over recent years, 
while the central government has plenty 
of internal resources. There are other 
governmental entities and agencies that  
could do with some good advice and 
outside expertise.’ More French cities 
are struggling with revenue shortfalls as 
funding from Paris has dwindled. ‘This 
is another area where our members can 
be extremely helpful, cultivating a new 
business opportunity as well as offering 
a public good,’ he says.

Arraou’s commitment to public service 
is underlined by the fact that his current 
position, though demanding, is unpaid. 
But he says that the main attraction 
of accountancy when he entered the 
profession as a young man was the 
promise of independence. ‘My very first 
goal was to set up my own firm rather 
than be employed by somebody else,’ 
he says. Although he started studying 
accountancy relatively late, at the age 
of 23, within seven years he had set up 

his own practice. This has now been 
flourishing for three decades. ‘Many of 
my clients are the founders of small and 
medium-sized businesses, so they feel 
the same way about the appeal of being 
entrepreneurial and setting your own 
agenda.’ Arraou’s firm helps businesses 
achieve sustainable growth and gain 
access to finance. 

Still, Arraou believes that associations 
can play a vital role in helping accounting 
firms as well as in promoting the interests 
of the profession in general. About the 
EFAA – a body that represents more than 
320,000 accountants and auditors – he 
says: ‘Its goal is to provide a big voice 
for small business and provide regulators 
with a more in-depth knowledge of the 
issues facing small businesses.’

The upshot is that in Arraou, ACCA 
has found a highly experienced and 
dedicated ally. ■

Christopher Fitzgerald and Fernando 
Florez, journalists
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Aiming high
Despite a challenging economy, Pakistan has been punching above its weight in 
corporate sustainability and environmental reporting. ACCA’s Arif Mirza reports

three years, while Nestlé Pakistan is planning to invest US$37m 
this year. 

This corporate growth sits on a bedrock of increasing 
public participation in share capital, valued at US$65bn at 
the time of writing. Share ownership is made up of domestic 
and international institutions as well as a growing number of 
individual savers of all ages and backgrounds. This growing 
democratisation of share ownership, which needs regulatory 
frameworks and good governance practices to protect savers, is 
vital to emerging economies like Pakistan. 

Back in 2002, the then chairman of the Securities Exchange 
Commission of Pakistan (SECP), Khalid Mirza, brought in the 
first ever legal framework in the form of a code of corporate 
governance. This was created with extensive stakeholder 
consultation. While not a panacea for all that was wrong with 
Pakistan’s industry, it has, over the succeeding years, changed 

Pakistan has a vibrant corporate sector that is evolving 
from a largely agricultural heritage to financial services 
and value-added goods, and constantly aiming for 

greater heights. 
The textile sector, for example, is determined to increase 

exports, fully exploiting the European Union’s generalised 
scheme of preferences. Meanwhile, the banking sector, despite 
its chequered history with the Bank of Credit and Commerce 
International (BCCI) scandal, has been robustly regulated 
over the last 30 years, is adopting technology rapidly and 
transforming its business model to reach the most financially 
neglected members of society through microfinance. At the 
same time, the country’s central bank has in place prudential 
regulations for all banking business models, while the food 
industry is growing to meet domestic demand. Coca-Cola 
Beverages Pakistan is set to invest US$300m over the next 
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the psychology of directors and 
managers and become the most 
sustained set of reforms the 
corporate sector has seen.

One of the critical areas where 
Pakistan has been punching 
above its corporate governance 
weight is corporate sustainability 
and environmental reporting. 
Without doubt the economy is a 
challenged one, facing massive 

energy shortages. Twelve years ago the business community was 
criticising sustainability and environmental reporting as a bridge 
too far for the country’s stage of economic development, but a 
growing awareness of climate change has had its effect. 

ACCA Pakistan and the World Wide Fund for Nature Pakistan 
have been rewarding organisations that prepare and release 
sustainability and environmental reports for the last 12 years. The 
awards now attract more than 50 entries each year of voluntary 
reports, many of which comply with Global Reporting Initiative 
(GRI) standards. In 2013 the SECP, recognising the global 
importance of the corporate social responsibility (CSR) agenda 
issued its own voluntary CSR guidelines for listed companies 
to provide a start to best practices. Unfortunately these 
guidelines are already out of date as the environmental, social 
and governance (ESG) agenda has moved beyond corporate 
philanthropy to sustainability and subsequently towards 
integrated reporting. 

Nations are committing to ever lower impacts on climate 
change. This means lowering the carbon footprint of business 
processes, and setting continuously challenging targets for 
greenhouse gas emissions as well as for water usage. We are 
also seeing a growing focus on human rights in the workplace, 
including gender, ethnic and race issues, child labour and labour 
conditions generally. 

Global supply chains and a more interconnected world 
mean that Pakistan’s companies are subject to global protocols 
and regulations and there is a high 
risk of sanctions, embargoes and 
moratoriums if board directors do not 
begin to appreciate the importance 
of these factors to the future of their 
businesses. By creating board and 
management committees with expert 
members, companies will ensure they 
are governed at the highest levels and 
safeguarded for future generations.

Ask the right questions
What are the key performance 
indicators (KPIs) for collective board 
and individual director performance? 
Both quantitative and qualitative 
measures should be used to strike 
the right balance so that we can ask 

questions about such core board duties as: ‘How much time 
did the board spend on strategic planning?’ Another area is risk 
management and the selection of leading executives, and we can 
ask: how many times did individual directors speak during the 
meetings, and did they ask questions on sensitive business areas? 
It is the responsibility of the chairman to periodically sit down with 
individual board members to agree their KPIs and then sit down 
with them to provide feedback and review performance. 

According to research in 2006 by Zaffar Khan, the then 
director of the Pakistan Institute of Corporate Governance 
(PICG), into board behaviour in Pakistan, more than 50% of 
those surveyed indicated no process for board performance 
measurement either collectively or individually. Today only 20% 
of KSE 100 (Karachi Stock Exchange) companies have in place 
a board evaluation process; 75% had no evident performance 
evaluation process, according to a desk survey carried out by 
staff of Deloitte Pakistan in 2014/15.

We must not forget that boards are made up of human 
beings with diverse personalities and often formidable egos. 
Ensuring these testosterone-charged individuals perform well as 
a team requires both empathetic and candid behavioural styles 
that need to be developed, via away-day meetings, ice-breaking 
activities, social interaction and inspirational training. 

It is also vital that the board functions as a team and that 
development is identified to build board members’ capabilities. 
This has now been mandated by the SECP through the revised 
code of corporate governance, with the leading role being 
played by the PICG through its board development series. The 
International Finance Corporation (IFC), one of the leading 
international equity investors in Pakistan, has been an important 
pillar in institutionalising the PICG, and providing a framework 
for board training and development. 

Current data says 92.5% of KSE 100 companies have 
organised corporate governance orientation and training 
programmes for their board members. This is rather optimistic 
when compared with the earlier PICG snapshot. Back in 2007 
only 77% supported board development. Clearly things have 

improved over the last seven years but 
there is a long way to go and we really 
need to improve the capture of quality 
data, with more resources put into 
the PICG.

Stop the rot
On reflection there remains a lack 
of ownership of the corporate 
governance agenda in Pakistan and 
the audit profession is stepping into 
this ‘trainer’ space. This may have 
serious repercussions in reinforcing the 
box-ticking labelling of the corporate 
governance agenda and creating a 
culture of one-size-fits-all, especially 
at the base of the pyramid. On the 
contrary, corporate governance is » 

We must not 
forget that boards 

are made up of 
human beings 

with diverse 
personalities and 

formidable egos

◄ Where eagles dare
Pakistan’s corporates have 
ambitious growth plans, 
with microfinance initiatives 
aiming to extend banking 
services to all, and the 
textile sector looking to 
increase exports to the EU, 
which lowers its tariff wall 
for developing economies 
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organisations, and take the bold step of choosing 
professionals over incapable family members for 
important leadership positions. Finally, regulators 
such as the SECP, the Competition Commission 
of Pakistan (CCP), the State Bank of Pakistan 
(SBP) and the professional accountancy bodies 
must have the moral courage to punish those 
who operate outside the rules.

On recent visits to leading Pakistani 
universities to talk about trends in corporate 
reporting, I found aspiring graduates and 

postgraduates with a keen interest in the challenges that are 
facing industry. Sadly, though, the academic world remains 
focused on the orthodox approach to corporate financial 
models, while industry has increasingly to play an ecosystem-
building and sustaining role. 

The staff at these institutions ranged in age from 30s to 
70s; clearly students were being exposed to both old and new 
insights and experiences. In my opinion, the accounting industry 
has to build bridges with universities to begin the change of 
mindset of accounting, finance and business study graduates.

about behaviour at the top, hence the saying ‘a 
dead fish always rots from the head’ – stop the 
head from rotting and the rest will follow.

I don’t believe that we can close the 
discussion on board behaviour without having 
a closer look at the behaviour of those board 
members who represent institutional share 
owners (I use the term ‘owners’ deliberately 
because there is a fundamental difference 
between share ownership and shareholding). 

Ownership brings with it the ultimate benefit of 
voting. Institutions such as the National Investment Trust, State Life 
Insurance Company, and the National Bank of Pakistan – the usual 
suspects of state-led institutional investment – have built very 
large investment portfolios over time, but their nominees on many 
of Pakistan’s top corporate boards behave more like custodians 
of shares – that is, passive rather than proactive, sceptical, 
significant share owners. Rarely do they play any important part in 
committees such as the nomination and audit committees. 

Pakistan must continue to strive for robust reforms in its 
corporate legal frameworks, ensure talent management across 

▲ More revs for the 
car industry
China’s Faw Group is 
investing US$9.5m in a car 
assembly plant in Pakistan, 
where the economy is 
expected to grow at its 
fastest pace since 2008 and 
car sales rose 52% in the 
year to November 2015
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Double-edged sword
Often considered a bit of a sideshow in corporate governance 
matters, the SBP is the sole regulator of the banking industry 
in Pakistan. While maintaining a robust monetary policy, the 
central bank has kept a tight rein on the governance of banks. 
Banks therefore face a double-edged regulatory sword – from 
the SECP by virtue of its mandate over the 
corporate and listing space, and the SBP, which 
is more concerned with financial stability and 
protection of the public’s monetary matters. 

The SBP on the whole has managed the risk 
well. By taking what can be described as both 
a velvet-glove and iron-gauntlet approach, it 
has ensured that capital adequacy is maintained 
by specifying what the capital or equity base of 
commercial and other banks must be, and by taking 
a more thorough approach to bank behaviours. 

The SBP conducts numerous audits of banks especially at the 
governance level, drilling into minutes of board and committee 
meetings and often levying pecuniary penalties as a way of 
keeping management on their toes. It also clears all directors and 
senior executives prior to appointment, validating their fitness and 
propriety for the role. The corporate governance sections of the 

prudential regulations are no different from the 
SECP’s code but merely increase the distillation 
process for directors and management. 

In conclusion, as an active stakeholder in 
Pakistan’s corporate future, I sense that there 
is a real optimism in the industry’s ability to 
convert its ambitions into economic growth while 
enforcing better governance. ■

Arif Mirza is ACCA’s regional head of policy, 
MENASA

▼ Tone must be set 
at the top 
Only 20% of the Karachi 
Stock Exchange’s top 
100 companies have a 
board evaluation process 
in place, although 92.5% 
have organised corporate 
governance programmes 
for board members
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Clouds gather
An EY survey has forecast that corporate reporting is 
headed for a perfect storm as CFOs reach crisis point

Weather alert

CFOs are losing 
confi dence in corporate 
reporting, as pressure 
from audit committees, 
the complexity of new 
requirements and 
reporting overload affect 
performance, according 
to CFOs and heads of 
reporting interviewed 
in EY’s survey, Are you 
prepared for corporate 
reporting’s perfect storm?

Eye of the storm

Audit committees and boards are ramping up their focus on corporate reporting, the report 
fi nds. A signifi cant majority of respondents (84%) say that audit committees and boards have 
increased their attention overall on reporting. For 34%, this is a signifi cant increase in attention. 

Skills search

As advanced technologies 
allow fi nance functions to 
make use of sophisticated 
data, the need arises for 
fi nance professionals who 
are data and technology 
savvy. The survey found 
that IT infrastructure skills 
were viewed as the most 
vital to take reporting 
forward.

For more information:

To read EY’s survey, Are you prepared for 
corporate reporting’s perfect storm?, visit 

bit.ly/ey-storm

Corporate reporting heads for a perfect storm

Headline for web:

Company complies 
with >10 standards

Has >16
reporting systems

Increase in number 
of reports requested

33%  48%  53%
Australia

40%  40%  68%
China

50%  48%  60%
India

50%  33%  88%
MENA

40%  10%  70%
Poland

Audit committee 
and boards 

CEO and 
executive team

Accounting 
regulators

Other regulators 
or bodies

Investors Analysts Media

48%  15%  63%
Russia

65%  33%  80%
Singapore

58%  30%  63%
South Africa

50%  25%  58%
UK

40%  45%  28%
US

■Signifi cant increase
■Slight increase
■No change
■Slight decrease
■Signifi cant decrease

How has the level of attention given to reporting by key stakeholders changed over the past three years?

IT infrastructure
Regulatory knowledge

Governance knowledge
Business analysis

Technical accounting skills
Risk management
Data and analytics

Process knowledge
Legal knowledge
Investor relations

Corporate securities

32%
28%
27%
26%
25%
24%
24%
23%
21%
20%
16%

Skills most needed to improve reporting processes
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Going global
As globalisation spreads, it will become vital for SMPs to attend to the international 
business needs of clients. IFAC’s Giancarlo Attolini reports on the latest research

169 countries, providing professional services to more than 
800,000 SME clients. This makes it one of the world’s largest 
surveys of accountants. The largest numbers of respondents 
were from Europe (41%), Asia (26%) and Africa (15%). With 
the exceptions of the US and Russia, there were more than 70 
responses each from the 10 countries ranked the highest globally 
by gross domestic product. A majority of respondents were 
either sole practitioners (39%) or from practices with two to five 
partners and staff (32%). 

What we learnt
The survey offered some interesting intelligence about SMEs 
that might help SMPs better understand how best to serve these 
clients. When asked about the challenges facing their SME 
clients, 75% or more of respondents rated seven of the eight 
challenges as ‘moderate or greater’. The top challenges facing 
SME clients included economic uncertainty (rated by 61% as a 
‘high’ or ‘very high’), rising costs (58%), competition (54%) and 
difficulties accessing finance (51%). 

The survey also explored the extent to which globalisation 
is impacting the smallest of businesses by asking about the 
international activities of SME clients. Consistent with the 
Edinburgh Group report Growing the Global Economy through 
SMEs, the IFAC survey found that about three-quarters of 
respondents’ SME clients were engaged in some kind of 
international activity, most commonly import or export. SME 
involvement in other types of international activities, such as 
dealing in foreign currencies, owning international assets and 

having foreign owners or investors, was 
substantially more limited. 

In general, more international 
activity was reported in the Middle 
East compared to other regions. As 
globalisation continues to spread, 
even among SMEs, it will become 
increasingly important for SMPs to 
attend to the international business 
needs of their clients. 

Respondents were also canvassed 
on the direction of profits of their SME 
clients over the past year. The largest 
percentage of SMPs, 41%, said that 
clients’ profits had decreased. An 
increase in profits was reported by 
31% and no change in profits by 22%. 
Decreases in the profits of their clients 

Last year, the International Federation of Accountants 
(IFAC) commissioned independent economics and 
business research consultancy Centre for Economics 

and Business Research (Cebr) to conduct an analysis of 
its membership data and to provide a snapshot of the 
importance of the accountancy profession to the global 
economy and to society. Using this data, Nexus 2: The 
Accountancy Profession – A Global Value Add estimates that 
the global profession contributes US$575bn annually to the 
global economy and reveals a strong, positive correlation 
between the share of accountants in total employment and 
both GDP per capita and the UN Human Capital Index, which 
measures quality-of-life indicators. 

The first Cebr report, Nexus 1: The Accountancy Profession, 
Behind the Numbers, revealed that almost half of the 
professional accountants represented through IFAC’s members 
work in public practice. Furthermore, of these accountants 
in public practice, the majority worldwide work in small 
and medium-sized practices (SMPs). The magnitude of the 
profession’s contribution to the wider economy and vast number 
of accountants in small and medium-sized public practices 
means there is great value in hearing what the thousands of 
SMPs have to say about their challenges and opportunities, and 
those of their small and medium-sized entity (SMEs) clients, in 
response to the 2015 IFAC Global SMP Survey. 

About the survey
Conducted annually, the IFAC Global SMP Survey is intended 
to take a snapshot of the key issues, 
and track important trends and 
developments facing SMPs and their 
SME clients. Leading researchers at 
the University of Dayton in the US 
now work closely with IFAC on the 
development of the survey as well 
as the analysis of survey results and 
reporting. The survey helps IFAC and 
its member organisations, such as 
ACCA, gain a better understanding 
of the specific challenges and 
opportunities facing SMPs and SMEs 
globally, and as a result better serve 
this constituency. 

The 2015 survey, which was 
conducted from October to November 
2015, elicited 6,725 respondents from 

Advisory and 
consulting 

services are 
expected to 

be the fastest-
growing revenue 
source for SMPs 

in 2016 
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were considerably more prevalent for 
respondents in the Middle East (46%) and 
Asia (46%), which corroborates concerns 
emanating from Asia about an economic 
slowdown and volatile stock market. 

Biggest challenges
SMPs continue to face many challenges. 
Consistent with the 2014 survey results, a 
majority of respondents viewed each of 
the 12 challenges presented as  moderate, 
high, or very high. The most pressing 
challenges facing SMPs included attracting 
new clients (47% rated this as high or very 
high), keeping up with new standards 
and regulations (44%) and differentiating 
themselves from the competition (43%). 
The need to attract new clients suggests 
SMPs ought to consider more intensive 
marketing and promotion and expanding 
their service offerings. 

Respondents rated eight environmental 
factors to indicate the extent to which they 
believed each might have an impact on 
their business over the next five years. The 
regulatory environment, competition and 
technology developments were viewed as 
the most impactful factors, at 52%, 46% 
and 43% respectively. 

Technology developments stand out 
for me. These are both a challenge and an 
opportunity. Some, perhaps most notably 
Daniel Susskind, author of The Future of 
the Professions, argue that technology 
threatens to render the professions 
obsolete, accountancy included. Others, 
and that includes me, see it as an opportunity to improve the 
value of the services to our clients: data analytics, for example, 
enables us to offer well-informed advice to our clients. 

How well did SMPs perform?
Respondents were asked how their revenues changed in 
2015 compared to 2014. For the four service areas (audit and 
assurance; advisory and consulting services; tax; and accounting, 
compilation and other non-assurance and related services), the 
largest percentages of respondents indicated revenues stayed 

the same (33% to 38%) or increased moderately (23% to 27%). 
These findings mirror those of the International Accounting 
Bulletin’s World Survey 2016, which looks at the revenues of 
networks and associations.

Reflective of an optimistic outlook, more than one-third 
of respondents forecasted that fees would increase in 2016: 
advisory and consulting services (44%); accounting, compilation 
and other non-assurance and related services (41%); tax (39%); 
and audit assurance services (35%). In comparison, for each 
service area, between 31% and 35% projected revenues » 

► Collaboration’s benefits
Countries in the South America/
Caribbean (right) and the Middle 
East (overleaf) regions are among 
those with the largest number of 
SMPs in a network, association 
or alliance 
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would stay the same. What this tells us is that advisory and 
consulting services are expected to be the fastest-growing 
revenue source for SMPs in 2016. 

Most respondents (84%) provided some form of consulting 
service and the larger practices were more likely than 
sole practitioners to provide these services. The IFAC SMP 
Committee has long recognised the growth potential of this 
service line and has actively encouraged the global SMP 
constituency to seriously consider stepping up its business 
advisory activities. The types of business advisory services they 
offered most frequently in 2015 were tax planning at 52% and 
corporate advisory, including advice on mergers and acquisitions, 
valuations and legal issues, at 45%. The IFAC Global Knowledge 
Gateway has many of the resources needed to help SMPs offer 
advisory services.

Networks, associations and alliances
According to respondents, the top three benefi ts of membership 
of a network, association or alliance are: attracting new clients, 
broadening client service offerings, and branding and marketing. 
These benefi ts address many of the main challenges they are 
facing. What’s more, membership of these organisations can also 
expand SMPs’ ability to serve clients operating internationally. 

Only 28% of SMPs (11%) reported that they currently belong 

For more information:

For more information about the survey visit 
IFAC.org/SMP

47%
44%
43%

61%
58%

54%
51%

IFAC SMP survey (Feb 2016)

Challenges facing SMPs

Attracting new clients
Keeping up with regulations

Differentiating from competition

Challenges facing SME clients

Economic uncertainty
Rising costs

Competition
Accessing fi nance

to a network, association (10%) or alliance (7%). An additional 
24% indicated that they were considering joining one. Slightly 
less than half of respondents in both 2015 and 2014 (48% and 
49%, respectively) indicated that their SMP had no interest in 
joining a network, association or alliance. The regions with the 
largest number of respondents considering membership were: 
Africa (35%), the Middle East (32%), Asia (30%), and Central and 
South America and the Caribbean (29%). The larger the SMP, the 
more likely  the practice was to belong to a network, association 
or alliance – 65% of respondents from practices with 21 or more 
partners and staff indicated they belonged to one. 

Again, for those SMPs considering membership, I encourage 
them to go to the IFAC Global Knowledge Gateway for resources 
to help them make the decision and, if they do decide to join, to 
make the selection and transition. 

Survive and thrive
Overall, the survey results indicate that 2015 was a positive 
year for SMPs, with revenues primarily staying the same or 
increasing moderately. Despite some concerns around the 
profi ts of their clients, especially in Asia, SMPs are also optimistic 
for the year ahead, with a high number predicting increases in 
revenue. However, it is clear that many challenges remain and 
practitioners need to ensure that they maintain their relevance 
by equipping themselves to help their clients cope with the 
current environment of rapid change and innovation. IFAC and 
its member organisations, with strategic insights and advice from 
the IFAC SMP Committee, will continue supporting the critical 
SMP sector in providing the services that will ensure their SME 
clients survive and thrive. ■

Giancarlo Attolini is chair of the International Federation of 
Accountants’ SMP Committee
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Do the right thing
Ethics programmes will only have an effect on corporate culture if they are allowed to 
take precedence over results, says Daniel Johnson of the Institute of Business Ethics 

are, they are not considered effective. One in five of all British 
employees say they are aware of misconduct at their place 
of work. A growing number (now 84%), say their organisation 
provides a confidential means for staff to raise their concerns. 
Yet only half (55%) chose to raise their concerns, and 61% of 
those say they were dissatisfied with what happened after 
they had done so (it was 30% in 2012). This helps to explain 
why a significant proportion of employees say that they do not 
think anything will be done by management if they decide to 
raise an issue. 

The picture in Germany, France, Spain and Italy is not much 
better, with 54% of employees saying they chose not to raise » 

Arecent report in the UK by the Prudential Regulation 
Authority and the Financial Conduct Authority into 
the collapse and bailout of HBOS is a reminder that 

corporate whistleblowing is not working. The report blames 
the board and senior management for the failure of the bank 
because they endorsed a flawed strategy that led it to make 
increasingly risky loans and investments and rely on short-
term funding. They had, however, previously been alerted to 
this issue.

The Institute of Business Ethics (IBE) 2015 Ethics at 
Work survey highlighted that whistleblowing and speak-up 
mechanisms are still not being used by employees, and if they 
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of an ethical culture. These can 
be categorised into the three 
areas of management behaviour: 
communication of ethics, responsible 
business conduct and enforcement of 
ethical standards.

In both the UK and continental 
Europe, employees in organisations 
that provide a code of ethics, a 
speak-up line, advice/information 
helplines and ethics training are 
more likely to say that honesty is 
practised always/frequently in their 
organisation; are less likely to have 
been aware of misconduct in the 
preceding year; and are more likely to 
agree with each of the indicators of an 
ethical culture.

 
Creating a healthy culture
When it comes to speaking up, although the sample sizes are 
too small to draw a definitive conclusion, the positive indicators 
remain. Employees in organisations with a ‘supportive ethical 
culture’ were far more positive about the outcome of raising their 
concerns than those in an unsupportive one.

Creating a healthy culture that influences employee actions, 
decision-making and behaviour takes time and requires 
awareness, sensitivity, patience and resources. Unethical 
behaviour may be so ingrained into a company’s culture as to be 
considered ‘the way business is done around here’, and so may 
not be considered unethical at all.

To create and maintain a strong ethical culture, core ethical 
values need to be identified and integrated into everything the 
organisation does – from external processes such as buying and 
selling to internal ones such as governance and accounting. 
From the first interview to their last day of work, employees 
should feel that the company’s core values form the basis of 
every decision it makes.  

The role of managers at all levels is critical to the process of 
embedding ethics throughout any organisation. Line managers 
have an essential role in communicating ethics messages and 
acting as role models. Ethical acumen is a key competence for 
21st-century business leadership

The quality and style of the leadership will influence the 
tone of the entire organisation. While the collective tone at the 
top of the organisation is of utmost importance, there are also 
‘leaders’ at every level, who others will naturally try to emulate. 
‘Tone from the middle’ is as important as ‘tone from the top’. 
Research into embedding ethics in the workplace indicates that 
employees consider their line manager as the biggest enabler 
and teacher of ethics in their organisation. Data from the Ethics 
at Work survey shows that, in Britain, 71% agree that their line 
manager ‘sets a good example of ethical business behaviour’ 
and 69% feel supported by their line manager in ‘following [the] 
organisation’s standards of ethical behaviour’. 

concerns of misconduct because they 
didn’t believe corrective actions would 
be taken. 

The Ethics at Work survey shows a 
disconnect between the provision of a 
speak-up or whistleblowing line, and its 
effectiveness. Boards need to listen to, 
act upon and report back on relevant 
concerns raised by their employees. 
Failing to do so is almost worse than 
not having a mechanism for employees 
to speak up.

Does ethics pay?
Employees are the key indicator of 
the ethical temperature in today’s 
organisations. They are at the frontline 
of how the organisation interacts with 
its customers and suppliers. If they are not listened to when they 
have the courage to raise concerns, it implies that a company’s 
talk of values and ‘doing the right thing’ is just that – talk. The 
way those that speak up about misconduct are treated shows 
how seriously an organisation really takes ethics. 

The ‘business case for business ethics’ has been well 
documented. Although the IBE would advocate doing the right 
thing for its own sake, there are always pressures to show that 
doing business ethically also pays. Fans of US economist Milton 
Friedman’s famous quote – ‘There is one and only one social 
responsibility of business – to increase its profits’ – always like to 
see a financial balance to questions of right and wrong.

Companies that operate to high ethical standards have 
been proved to show increased financial performance over 
time, due to increased employee engagement, attracting high-
quality employees, enhanced reputation and generating trust 
among other stakeholders. Yet relatively little research has been 
produced that indicates how to create an ethical corporate 
culture. In order to affect business behaviour, ethical values 
need to be embedded throughout the organisation, from the 
shop floor to the director. The articulation of corporate values 
is the foundation of any ethics programme. A code of ethics, 
communications, ethics training, and supportive tools such as 
speak-up and advice lines help to embed these values. 

But the big question remains: do ethics programmes actually 
have any effect on corporate culture?

The IBE survey provides some evidence of tangible benefits 
resulting from investment in corporate ethics programmes. It 
shows that, in both the UK and continental Europe, awareness of 
corporate ethics programmes increases the ethical awareness of 
employees and their perceptions of ethical culture. 

Participants were asked whether their organisation provided 
each of the four common elements of an ethics programme: a 
code of ethics; a speak-up line; an advice/information helpline; 
and ethics training.

The survey also asked participants about their opinion on 
statements related to practices that can be seen as indicators 

Companies that 
operate to high 

ethical standards 
have been proved 
to show increased 

financial 
performance 

over time
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The marzipan layer
Yet this level of the organisation has often been referred to as 
the ethical ‘permafrost’ or the ‘marzipan’ layer where messages 
about ethics fail to penetrate. The survey indicates that, in 
continental Europe, corporate messages on support for ethics at 
work struggle to get beyond the management level. Recognising 
their impact and influence, some companies are now beginning 
to engage managers as a key component in cascading messages 
about ethics to their teams. 

Achieving buy-in from the management tier is therefore 
imperative. Organisations need to explain how their ethical 
values align with the business strategy to enable ethics to 
become a business priority. They should also frame ethical values 
as a positive contributor to the business. This will achieve greater 
buy-in from hard-pressed managers who are trying to deliver. By 
outlining the business case, managers can understand why it is 
important to consider the ethical dimension of decision-making 
and encourage their teams to do so, too. 

However, it is important that managers not only talk about 
ethics but embed it into all their decision-making. Setting the 
right example is key.

This is why data about management behaviour from the 
Ethics at Work survey is worrying. In 2015, British employees 

were more likely to say that their line manager explained 
the importance of honesty and ethics in the work they did 
(69% compared with 63% in 2012), but they were also more 
likely to say that they rewarded good results even if ethically 
questionable practices were used to achieve them (36% in 2015 
compared with 26% in 2012). 

The IBE survey provides evidence that employee awareness 
of corporate ethics programmes increases ethical awareness. 
So for those looking for a return on investment in their 
corporate ethics programme, the survey shows that this is 
money well spent. But if results take precedence over ethics, 
then all the cascading of ethics messages via managers is 
meaningless. ■

Daniel Johnson is research hub manager at the Institute of 
Business Ethics

For more information:

The Institute of Business Ethics has conducted a triennial 
survey into employees’ views of ethics at work in the UK 

since 2005. This has been widened to include France, 
Germany, Italy and Spain. Visit ibe.org.uk 
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Common cause
Controversy over the exploitation by companies of national tax rules and guidance has 
prompted a European Union action plan to steer corporate taxation reform

interests of growth, competitiveness and fairness, member states 
need to pull together and everyone must pay their fair share.’ 

Moscovici made it clear that the ball was now in the member 
states’ court: ‘The commission has laid the foundation for a new 
approach to corporate taxation in the EU. Member states must 
now build on it.’

The linchpin of the plan is the CCCTB, which would enable 
crossborder companies to avoid having to comply with 28 
different rulebooks when working out their EU taxation. However, 
the commission will have to work hard to get the idea past the 
council, given that member states have proved unwilling to yield 
national turf and approve the 2011 proposals. 

Notably, the commission proposes delaying ‘consolidation’, the 
most controversial of the elements which have stymied progress on 
the 2011 proposal. Consolidation involves a group that operates 
through different companies in different locations having a single 
tax number rather than one for each of those locations. The 
commission plans to issue a separate proposal on consolidation, 
which would allow companies to offset losses in one member state 
against profits in another, ‘as early as possible in 2016’.

Mandatory for multinationals
The stepped approach is not the only difference from the 2011 
proposal. The new proposal would create a mandatory system, 
at least for multinational companies, whereas previously it was 
to be optional. The commission said when releasing the action 
plan that since 2011, the CCCTB’s potential as an anti-avoidance 
tool has been more widely recognised, yet ‘large companies that 
benefit from the current loopholes are unlikely to opt in’; so, to 
have real impact on tax avoidance, it must be mandatory.

The key question now is whether member states will go for 
the revised proposal. ‘There is absolutely no quick-fix answer 
to CCCTB,’ says Chas Roy-Chowdhury FCCA, head of taxation 

Growing concerns that companies are exploiting 
contrasting national taxation rules and guidance in the 
European Union (EU) to cut tax bills to unsustainably 

low levels have prompted a wide-ranging response from the 
European Commission (EC).

In June 2015, it issued an Action Plan for Fair and Efficient 
Corporate Taxation in the European Union, to steer an ongoing 
revamp in the 28-nation bloc. The plan sets out a series of 
initiatives, including a strategy to relaunch its proposals for a 
common consolidated corporate tax base (CCCTB), enabling 
crossborder companies to calculate EU taxable profits by the 
same method. These proposals were initially put forward in 2011 
but have yet to be approved by the EU Council of Ministers, 
representing member states, even though its goal is to ensure 
tax is paid where profits are generated.

June’s action plan backed up a tax transparency package that 
the commission had released just three months earlier in March, 
tackling the most pressing issues, such as automatic exchange of 
information on crossborder tax rulings. But the action plan took 
the revision further, with initiatives to tackle tax avoidance, secure 
sustainable revenues for member states and strengthen the 
single market for business. Alongside the plan, the commission 
launched a consultation on disclosure, including country-by-
country tax reporting (CbCR) for multinationals.

An EC statement on the action plan explained that current EU 
corporate taxation rules are ‘out of step with the modern economy. 
Uncoordinated national measures are being exploited by some 
companies to escape taxation in the EU. This leads to significant 
revenue losses for member states, a heavier tax burden for citizens 
and competitive distortions for businesses that pay their share.’

‘Corporate taxation in the EU needs radical reform,’ said Pierre 
Moscovici, EU commissioner for economic and financial affairs, 
taxation and customs, at the launch of the action plan. ‘In the 
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at ACCA. He warns that not adopting 
consolidation at the outset would 
reduce its appeal to big business, 
but adds: ‘Even if the commission 
drops the consolidation it will still 
be a difficult sell. Since the financial 
crisis, member states are even more 
reluctant to divest themselves of any 
tax sovereignty. The measure requires 
unanimity [under EU council voting 
rules] and I think there will be a really 
long road ahead to achieve that.’ 

However, he says: ‘ACCA is keen 
to engage and see the commission 
and EU succeed. We are purely trying 
to instil a realistic slant to timeframes.’ 
He continues: ‘With so many states 
now part of the EU, we are really stuck 
for making quick changes. Almost all aspects of the corporate 
taxation plan will take time to implement and we need to be 
prepared for that.’

Apart from the European People’s Party, which is commission 
president Jean-Claude Juncker’s own political group, the 
reaction in the European Parliament has also been lukewarm, 
with MEPs saying it was a step in the right direction but that 
more needed to be done. 

Roy-Chowdhury says the commission would need staying 
power: ‘I do not see any quick fix in terms of withdrawing or 
augmenting the proposals as a fast-track way forward. We need 
to move step-by-step and realise that it will all take quite some 
time to progress through,’ he explains.

Action on tax havens
A key aim of the package is for companies to pay tax in the country 
where the profits are made, but that is not always easy to determine, 
says Roy-Chowdhury. ’It is very difficult to properly allocate profits, 
but companies generally will do the best they can in this respect, as 
the transfer pricing rules are a big part of the global tax landscape 
and they do not wish to fall foul of those.’

Alongside the action plan, the commission also published 
the first EU blacklist of ‘third-country non-cooperative tax 
jurisdictions’, to promote a more uniform approach to tax 

havens. The EU list builds on national 
blacklists and will be used ‘to screen 
non-cooperative tax jurisdictions and 
develop a common EU strategy to deal 
with them’.

Roy-Chowdhury notes that on the 
whole the EU has the economic muscle 
to force tax transparency reforms on tax 
havens: ‘It is very important that [non-EU 
jurisdictions]… can comply, take action 
and be able to be removed from the list.’

One advantage for the EU plan is that 
it dovetails with international thinking 
on Base Erosion and Profit Shifting 
(BEPS) – a concern to governments 
worldwide. This concern has inspired 
the development of a 15-point action 
plan by the Organisation for Economic 

Cooperation and Development (OECD) and the G20 group. 
In its response to the commission consultation on tax 

transparency, the Federation of European Accountants (FEE) 
argued that the commission should wait for the final OECD BEPS 
action plan to emerge before moving forward with the EU rules. 
The FEE said this would help ensure companies in Europe do not 
end up having to comply with two different sets of rules.

In its answer, it said: ‘The impact of public disclosure on 
EU competitiveness can’t be predicted, therefore it may be 
better that the EU keeps pace with international developments 
(including implementing the OECD’s BEPS recommendations) 
but does not go beyond current initiatives at this time.’

However, the commission countered, saying that not all EU 
member states are in the OECD and, unlike the EU proposals, 
compliance with the recommendations that emerge from the 
BEPS project will not be mandatory. 

FEE also warned that the EU rules would be difficult to 
enforce on businesses based outside the European Economic 
Area – the 28 EU member states plus Iceland, Liechtenstein 
and Norway – and warned that this was ‘a possible competitive 
disadvantage for EU companies and a risk that they will relocate 
outside the EEA’. ■

Sara Lewis, journalist based in Brussels

Member states 
have proved 

unwilling to yield 
national turf 

and approve the 
2011 Brussels 

proposals
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Career boost
High performers exhibit seven behaviours to avoid distractions and concentrate on 
what matters, says Rob Yeung; plus the perfect etiquette for virtual meetings

Dr Rob Yeung is an 
organisational psychologist 

and coach at consultancy 
Talentspace 

Talent doctor: productivity

In my coaching and training work, 
I’ve talked to or formally interviewed 
hundreds of executives in sectors 
from banking and professional 
services to media and entertainment. 
Here are seven behaviours that I’ve 
observed in high performers.
1. They plan and prioritise frequently. 

Rather than arriving at work,opening 
their inboxes and dealing with what 
comes up first, they tend to spend 
time first thing reviewing what 
they could do to decide on a list 
of what they should do. They ask: 
what projects will make the greatest 
difference to my performance and 
that of my team this month, this 
quarter, this year? They deflect 
many less important tasks to focus 

on projects that create lasting value.
2. They set their own schedules. Why 

sit through a two-hour meeting when 
only 30 minutes of it may be useful? 
Many people stay because they feel 
obligated. High performers decide 
what’s important to them and prioritise 
productivity over politeness.

3. They track priorities of senior people. 
High performers regularly invest time in 
speaking to senior people to find out 
what’s really important. That way, they 
can both pursue projects that are of 
strategic importance to the organisation 
and further their own careers. 

4. They communicate wisely. Some 
people use email too much; others 
spend too much time in meetings. 
High performers realise that different 

forms of communication – instant 
messaging, email, telephone, 
video conferencing, formal and 
informal meetings – all have their 
place. Rather than automatically 
responding via the same method, 
they ask: which method would get 
the best result here? Sometimes, 
picking up the phone or arranging a 
short meeting can result in a better 
outcome than multiple exchanges of 
electronic correspondence. 

5. They give clear expectations. 
Rather than allowing themselves to 
be buffeted by requests, they tell 
people when they are or are not 
available. ‘I want to finish this piece 
of work. Can we speak after 2pm?’

6. They are decisive. Some people 
read an email or have an idea and 
think ‘I should do that’ and then 
put it aside to do later. They may 
revisit the idea multiple times. High 
performers tend to evaluate ideas 
and projects only once; they say ‘I 
will do it’ and put a plan in place or 
‘I won’t do it’ and move on.

7. They prioritise recuperation and 
personal renewal. High performers 
often work long hours, but not 
such long hours that they burn out. 
They prioritise downtime: time with 
their families, for physical exercise, 
to sleep properly, for holidays, 
and to read, learn and reflect on 
what matters. ■

For more information:

talentspace.co.uk

@robyeung

High performance

Watch Dr Rob Yeung 
expand on these themes at 
bit.ly/ACCA-Yeung3

44

Accounting and Business 05/2016

Insight | Careers

GL_I_careersYeung.indd   44 14/04/2016   13:28

http://bit.ly/ACCA-Yeung3
www.talentspace.co.uk
www.twitter.com/robyeung


UAE accountants score 
Accounting and finance 
professionals based in the 
United Arab Emirates (UAE) can 
expect their wages to rise by 
up to 6% in 2016, while salaries 
for other professionals are likely 
to stagnate or even fall.

According to the 
Accounting & Finance Salary 
Guide 2016 from recruiter 
Morgan McKinley, UAE finance 
professionals can expect a 4% 
increase in salary, lifting to 5-6% 
on a move to a new employer. 
This compares favourably with 
the forecast regional average of 
zero salary growth.

Vilius Dobilaitis, UAE 
accounting and finance 
consultant at Morgan 
McKinley, said: ‘Employers 
are keen to attract finance 
professionals with formal 
accounting qualifications who 
can bring financial discipline 
and improved controls to their 
organisations. 

‘The most sought-after 
candidates are familiar with 
US GAAP, IFRS and Sarbanes-
Oxley requirements, can use 
accounting software (Oracle, 
SAP, etc), and have three 
to five years’ experience of 
working for a multinational.’

Supply shortage in Asia
Asian businesses are struggling 
to meet their objectives due to 
a shortage of accountancy and 
finance professionals. 

A survey by Hays of 3,000 
employers revealed that more 
than a third (34%) feel they 
don’t have the necessary talent 
to achieve current business 
objectives, with accountancy 
and finance roles among the 
most difficult positions to fill. 

Increased financial services 
regulation in Hong Kong 
means that banks are finding 
it hard to source enough 
permanent accountants, 
the recruiter said. Japan is 
also struggling to source 
talent, with the employment 
environment described 
as ‘opportunity rich, yet 
candidate short’.

Hays found the greatest 
demand in Japan’s financial 
services sector is for accounting 
and financial reporting talents. 
Christine Wright, managing 
director, Asia, for Hays, said: 
‘Of the employers surveyed, 
96% said skills shortages 
have the potential to hamper 
effective operation. To manage 
shortages, 65% of employers 
would consider employing 
or sponsoring a qualified 
overseas/expatriate candidate.’ 

Succession success 
Almost two-thirds of UK 
financial executives say they 
have a strategy for ensuring 
the departure of a senior staff 
member would cause minimal 
disruption to their business. 

In a survey of 200 finance 
directors carried out for 
recruitment specialist Robert 
Half UK, 62% said they had 
a formal succession plan in 

place. Only 6% said they had 
not planned for this eventuality.

Phil Sheridan, managing 
director of Robert Half UK, 
said: ‘Succession planning 
strategies are vital for 
ensuring organisations 
continue “business as 
usual”. Companies that fail 
to implement a succession 
strategy are left with the 
time-consuming exercise of 
replacing someone when a 
critical role is vacated. 

‘As our study shows, senior 
executives are now recognising 
that succession plans should 
be a core part of business 
management, in order to avoid 
an organisational crisis.’

Tax expertise critical
Organisations streamlining 
their finance function must 
consider the impact on the 
tax function. PwC’s latest Tax 
Function of the Future report 

warns that tax expertise is 
critical as companies expand 
into new markets and face 
greater regulatory pressure. 
Finance teams must contend 
with changes in areas such as 
intercompany transactions, 
transfer pricing, and new tax 
and accounting policies. 

Furthermore, the 
Organisation for Economic Co-
operation and Development’s 
Base Erosion and Profit 
Shifting (BEPS) measures mean 
multinationals will have to 
disclose an unprecedented 
level of information related 
to their business globally to 
tax authorities.

See next month’s AB for 
more from the PwC report. ■
 
Sally Percy, journalist

The perfect: manners for virtual meetings

First things first – it’s vital to know the mechanics of virtual meetings. If you’re joining 
colleagues in a meeting room but video-conferencing others offsite, you will win points if you 
know how to make it happen – dial-ins, passwords, software functionality, etc.

Make sure you’ve done your preparation, and circulate in advance any documents you’ll be 
referring to. If you start reading a report word-for-word in the meeting, people will switch off.

Speaking of switching off – don’t. It’s just rude to drop off a call. You wouldn’t get up 
and leave a meeting room without explaining yourself. If you’re suddenly unresponsive in a 
conference call or video-conferencing setting, you’ll look disengaged. Conversely, a quick 

‘I can get an answer for you 
on that right now; excuse 
me while I just ask the 
team’ will go down well, 
as long as you can get 
an answer right away and 
further the discussion. Just 
remember to clearly signal 
what you’re doing.

The key point is 
participation – in the 
chit-chat at the start as 
you wait for people to 
join, in the content of 
the meeting itself, and in 
the usual sign-offs and 
indications of what you’ll 
be doing next. A virtual 

meeting is only an efficiency 
gain if it nets the same 

results as a physical one.

For more information:

accacareers.com
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In the fast lane
In the first article in a series on strategic innovation, Tony Grundy explores how existing 
business models are being thrown up in the air and landing in quite a different shape

Tarpenning with a vision of making an electric sports car. After 
starting up on seed capital and later venture funds, Tesla came 
close to bankruptcy in 2008 and was in effect the object of a 
management buy-in when Elon Musk took over the reins. One 
of his crucial actions was the acquisition of around US$465m in 
relatively cheap loan finance from the US department of energy. 

Tesla’s pricing model followed very closely that of the 
experience curve exploited to great effect in many industries in 
Japan. Prices have gone down sharply, in line with a move towards 
more affordable – if less dazzling – models. In 2010 the Roadster 
cost US$109,000, the later Model S US$57,400, and the first mass-
market model, the Model 3, due out in 2017, just US$35,000.

Further finance was secured through rounds of private 
equity and through an initial public offering in 2010 and, despite 

stuttering profitability, the future prize of 
economic value hovers like a strategic, 
financial umbrella over the company, 
enabling it to attract new funds to 
fuel its expansion. In 2015 planned 
capital expenditure was US$1.5bn, and 
operating costs were projected to rise 
from 45% of sales to 50%. 

Obviously Tesla must be mindful of 
not growing too fast. There is a fine line 
to be managed in its growth trajectory: 
too slow and rival entrants will be 
encouraged; too fast and the business 
may overheat, like an economy given 
too much stimulus by government.

And there is more to Tesla’s strategy. 
It is planning a car buy-back scheme 
guaranteeing a return of a percentage 

A recent episode in a Sky documentary series looked at 
nuclear energy. Heat and light from the sun reaches 
Earth, it explained, heats the planet up and nurtures 

life. Plants then generate chemical energy, which over 
millions of years is compressed into oil, which is then burnt 
and so turned into heat.

Next the programme cut from the sun, via solar panels, to 
an electric car whose cells are recharged by solar energy. An 
astrophysics professor jumped behind the wheel – in this case, 
a US-manufactured Tesla – and set off noiselessly, reaching 60 
miles per hour in 3.9 seconds, gliding almost silently past noisy 
sports cars spouting emissions. 

Electric/solar-powered cars such as the Tesla are a supreme 
example of a disruptive technology that is revolutionising a 
sector that has embraced the same paradigm for decades.  

Ahead of his time
Nikola Tesla was a brilliant Serbian-American physicist and 
engineer who came up with a stream of trailblazing inventions. He 
was so prolific that alien theorists contend that he must have been 
in contact with species from elsewhere in the universe. He was 
also ahead of his time: one of his most significant inventions 
was an electric motor, which he conceived in 1882. But to date 
electric motors have lagged their petrol-powered rivals due to the 
abundance of oil at affordable prices and a lack of understanding 
about the environmental effects of carbon emissions. 

As long ago as 1996 I saw an electric car at the Epcot Center 
in Florida, US, which even then achieved reasonable performance 
but was just too costly. Two decades 
ago, there was far less pressure to 
think and behave ecologically and no 
obvious reason why the automotive 
industry should put itself through the 
unnecessary turmoil of substituting 
petrol for electricity. The mindset and 
commercial drive was just not there.

The obvious thing to do would 
have been to sell electric cars at a loss 
and push volumes up so that with the 
cumulative experience the unit cost 
would fall. This is called ‘the experience 
curve’ and is most easily observable in 
the history of microchip costs.

Cue Tesla Motors, an automotive 
company founded in California in 
2003 by Martin Eberhard and Marc 

Tesla’s pricing 
model followed 

very closely that 
of the experience 

curve exploited 
to brilliant effect 

by Japanese 
companies

Lessons learned from Tesla 

* You can’t assume your market’s entry barriers will 
remain intact: a disrupter may get around them

* Real competitive advantage is both systemic 
and dynamic

* Each chunk of any strategy must be fully evaluated 

* The future interplay between the business partners 
should be modelled in advance

* Economic value can be added even through losses, if 
these are part of a longer-term strategy.
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of the initial price pro rata to the decline in price 
of another high-quality car such as a BMW. It is 
also said to have a complex ‘coordination model’, 
with closely integrated and mutually supportive 
technologies that are hard to imitate.

Tesla has stated its intention to produce 
electric motors for other applications, 
transcending the automotive sector and defining 
itself through its distinctive competences rather 
than through its markets. It has also announced 
that it plans to sell electric power plants to other car companies. 
Maybe it was felt that this would enable it to go even faster 
along the experience curve, building ever-bigger entry barriers 
to competitors – rather like getting into a party first and locking 
the doors so that you can feast. It is also an interesting example 
of blurring the distinction between competitor and strategic ally.

But how durable is a strategy such as Tesla’s, and how might it 
pan out culturally and in the face of changes in management 
over time? Alliances are like long-term relationships: after the 
honeymoon period wears off, how do you transition to a more 
mature but evolving relationship and manage through times that 
require adjustment?

Getting the economic value out of a strategy 
like Tesla’s requires a thorough implementation 
plan to keep the operation on the road. The sheer 
pace of growth in employees could be an issue: 
employee numbers have doubled to 12,000 in the 
last 18 months. For a company that hasn’t been 
through this before, compound growth rates of 
over 50% can be very hard to assimilate and could 
well lead to indigestion. ■

Dr Tony Grundy is an independent consultant and trainer, and 
lectures at Henley Business School

▲ Power play
The cost of a Tesla sports 
car has come down 
from US$109,000 for 
the Roadster in 2010 to 
US$35,000 for the first 
mass-market model, 
the Model S (above), 
due out in 2017

For more information:

tonygrundy.com

For previous Tony Grundy articles on strategy and 
management theories, visit accaglobal.com/abcpd

For strategy case studies, see Tony Grundy’s videos at  
bit.ly/ACCA-Grundy

47

05/2016 Accounting and Business

Management and strategy | Insight

GL_I_Grundy.indd   47 12/04/2016   11:19

www.tonygrundy.com
www.accaglobal.com/abcpd
http://bit.ly/ACCA-Grundy


Establishing an effective bonues scheme may 
not be straightforward, says David Parmenter

rather than by additional incentives (Theory X). Theory Y 
organisations produce better results by encouraging their people 
to be creative, work collaboratively, improve their skills and derive 
satisfaction from their work. As Robert Simons, professor of 
business administration at Harvard Business School, asks, ‘How do 
we measure the contribution of a single violin player in relation to 
the successful season enjoyed by a symphony orchestra?’

Share price pitfalls
In addition, bonus schemes should avoid any linkage to share 
price movements. Only a fool believes that the current share 
price refl ects the long-term value of an organisation. Any closing 
share price is based on the last trade; just because a buyer, 
often ill informed, wants to pay a certain sum for a portion of 
shares does not mean all shares are worth that amount. With 
share options it is so easy to get it wrong and in fact give away 
more shareholder’s funds in a period than the actual net profi ts 
created. In other words, by issuing share options you have given 
away future profi ts that may never be generated. 

Key performance indicators (KPIs) – the 10 or fewer measures 
that are measured frequently, are linked to the organisation’s 
critical success factors and can be owned by individual teams – are 
too important to be gamed to maximise bonuses. Performance 
with KPIs should be considered a ‘ticket to the game’ and 
excluded from bonuses. If you pay by KPIs, you undermine them 
so much that they will become ‘key political indicators’. ■

David Parmenter is a writer and presenter on measuring, 
monitoring and managing performance

Bonus schemes can be seen as an annual entitlement, 
be very costly, create endless arguments and might 
not lead to notable improved performance. So what 

foundations should CFOs and fi nancial controllers lay down if 
they are designing a bonus scheme?

Most bonuses fail at the fi rst hurdle. If you set a target for 
employees that depends on market performance, you can’t 
really know if the measure will be appropriate until the target 
date comes. You often end up paying incentives to management 
when their performance was in fact substandard. Instead, 
performance should be compared internally (one team against 
another) and externally (against the competition) rather than 
against a future – likely or unlikely – eventuality. 

Not setting a target beforehand is not a problem as long as 
staff are given regular updates on their progress against other 
teams in-house and competitors. As Jeremy Hope, co-founder 
of the Beyond Budgeting Round Table, wrote in the IBM white 
paper How KPIs Can Help Motivate and Reward the Right 
Behavior, ‘If you do not know how hard you have to work to get a 
maximum bonus, you will work as hard as you can.’

‘Super profi ts’ should be excluded from incentive 
schemes and instead retained to cover possible losses in the 
future. In boom times, bonus schemes often give away too 
much. ‘Super-profi t years’ come around infrequently and are 
needed to fi nance the dark times of a recession. They can 
fund bonuses in loss-making years when staff are pulling the 
organisation out of the fi re. Management needs to recognise 
that performance in a boom year has limited correlation to the 
efforts of teams and individuals. 

No unearned adjustments 
All profi ts that are included in a performance bonus scheme 
calculation should be free of all major unearned ‘profi t-enhancing’ 
accounting adjustments. Many banks generated additional profi ts 
in 2010-2013 as the massive write-downs from the global fi nancial 
crisis were written back when loans were recovered.  

One simple step you can take is to eliminate from the bonus 
scheme all unearned accounting adjustments such as recovery 
of written-off debt and profi t on sale of assets. Basing rewards 
on teams, rather than individuals, is much more closely linked 
to social psychologist Douglas McGregor’s ‘Theory-Y’ view that 
people are motivated by self-esteem and personal development, 

What a bonus

Next steps

1. Read Jeremy Hope’s How KPIs Can Help Motivate and 
Reward the Right Behavior, IBM white paper, 2010.

2. Look at clever schemes used elsewhere and perform a 
wide consultation within your organisation before you 
put in a bonus scheme.

3. Email me (parmenter@waymark.co.nz) and I will send 
you a chapter from my CFO book covering all the 
foundation stones you need to understand and adopt.
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on this article at 

Principled learning
The IFRS Foundation’s Education Initiative is based on the 
IFRS Conceptual Framework, explains Graham Holt 

In 2005, the IFRS Foundation 
created the Education 
Initiative to support 
and promote consistent 
application of International 
Financial Reporting 
Standards (IFRS) throughout 
the world. Its prime purpose 
was to foster an ‘IFRS 
mindset’. The application of 
IFRS in practice determines 
whether the standards are 
achieving the International 
Accounting Standards 
Board’s (IASB) mission 
of developing standards 
that bring transparency, 
accountability and effi ciency 
to fi nancial markets around 
the world. 

In order to achieve 
this goal, a programme of 
education was developed 
to support the development 
and implementation of IFRS. 
The focus of the Education 
Initiative has now changed 
to concentrate increasingly 
on consistent and rigorous 
application of standards. 
The principle-based 
nature of IFRS is not fully 
understood worldwide and 
so the Education Initiative has 
concentrated on certain key 
areas that are a framework-
based teaching approach, 
support for those adopting 
and implementing IFRS and 
IFRS for SMEs, and investor-
focused education. 

In many jurisdictions, there 
is little experience of the use 
of judgment in reporting 
under IFRS. Framework-
based teaching is an initiative 
to try and instil a common 
understanding of IFRS based 
on the Conceptual Framework 
while developing the 
capability to make judgments. 
The IASB has developed 

material designed to develop 
accounting students’ ability to 
make IFRS judgments in their 
accountancy training.

One of the major 
challenges facing accounting 
education is the creation 
of a learning environment 
that promotes high-quality 
learning. Constructive 
alignment (Biggs, 1996; 
Biggs and Tang, 2011) 
is an outcomes-based 
methodology for designing, 
promoting and assessing 
deep student learning. It 
is based on the belief that 
students construct their 
learning through engaging 
in relevant learning activities 
with the tutor creating 
the appropriate 
learning environment. 
Accounting education 
has been criticised 
because of the 
perception that the 
objective of training is 
to know facts, and this 
has encouraged students to 
perceive and tackle problems 
from a narrow perspective. 

Approaches to learning
Students generally can be said 
to have three approaches to 
learning: surface, strategic and 
deep. Surface learners tend to 
concentrate on the main facts 
and issues, with retention of 
information being important, 
whereas those students who 
interpret the meaning of the 
text, using a deep approach, 
think critically, which as a 
consequence means that 
it is more likely that the 
information will be retained 
long term. The strategic 
approach, meanwhile, is 
adopted where the intention 
is to achieve the best possible 

grades through effective study 
methods. 
The IASB is essentially 
promoting a deep approach 
to learning through its 
framework-based teaching, 
with the intention of 
providing students with long-
lasting conceptual knowledge 
of IFRS.

It seems that there is 
overwhelming support for 
principle-based standards 
but there are questions over 
what this actually means and 
whether IFRSs are actually 
principle-based. Essentially, 
an IFRS requirement is 
principle-based only when 
it is consistent with the 
concepts in the IASB’s 
Conceptual Framework.

The framework sets out 
the concepts on which the 
standards are based. The 
majority of IFRS requirements 
are deemed to be consistent 
with the concepts set out 
in the framework. However, 
the application of the cost 
constraint results in some 
IFRSs being inconsistent with 
the framework and this has 
led to a questioning of the 
purpose of the framework as 
a foundation for developing 
new requirements.

The IASB has developed 
new IFRSs before concluding 
the current review of the 
existing concepts in the 
framework and, as a result, it 
has come under criticism for 
not appropriately applying » 
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the framework for the purpose 
of developing IFRS. The IASB 
has acknowledged that some 
decisions on accounting issues 
have been based more on 
expediency than on concepts.

Views on usefulness
There are many views 
about the usefulness of the 
framework – for example, 
that the framework should 
not be the ultimate driver for 

the development of IFRS but 
that it should be aspirational, 
with each IFRS disclosing how 
it relates to the framework, 
especially where a departure 
is made. However, if there 
is to be consistency, IFRS 
should be derived from the 
objectives and concepts of 
the framework. Inconsistencies 
between the framework and 
IFRSs raise questions about 
the framework as a conceptual 

basis for IFRS. 
Currently, 

the framework 
assists preparers 
in dealing with 
transactions that 
are not the subject 
of an IFRS. IAS 
8, Accounting 
Policies, Changes 
in Accounting 
Estimates and 
Errors, sets out 
the role of the 
framework in this 
situation. In the 

absence of a standard or an 
interpretation that specifi cally 
applies to a transaction, 
management must use its 
judgment in developing and 
applying an accounting policy 
that results in information 
that is relevant and reliable. 
In making that judgment, 
management must refer 
to the following sources in 
descending order:

* the requirements 
and guidance in 
IASB standards  and 
interpretations dealing with 
similar and related issues

* the definitions, recognition 
criteria and measurement 
concepts for assets, 
liabilities, income and 
expenses in the framework.

There are several 
inconsistencies between 
existing IFRSs and the 
proposed Conceptual 
Framework currently being 
developed. It appears 
that there will not be an 

automatic revision of IFRSs 
upon publication of a revised 
Conceptual Framework. A full 

review and immediate 
alignment of all existing 
IFRSs with the revised 
framework seems to 
be a good approach 

but this may undermine 
IFRS as a stable platform 
for preparers and users. 
IAS 8 is expected to be 
even more applicable 

and important for 
preparers if the conceptual 

guidance being developed is 
more detailed than the current 
framework.

There are certain 
underlying defi nitions that 
are currently used in IFRS 

but not dealt with by the 
framework. The term ‘business 
model’ was used for the 
fi rst time in IFRS 9, Financial 
Instruments (2009). A reference 
to the business model was also 
included in the 2008 exposure 
draft of the Conceptual 
Framework but not published 
in the fi nal version. 

The business model 
principle has already been 
implicit in IFRS for a while. 
IAS 40, Investment Property 
(2000), differentiates between 
real estate assets on the basis 
of the economic purpose of 
holding the asset. Opinions 
vary on the use of the business 
model concept. Some 
feel that it would enhance 
relevance, while others claim 
that it introduces bias into 
fi nancial reporting. 

While it has no defi ned 
meaning, the term is 
increasingly referred to 
in corporate reporting to 
describe an entity’s activities, 
its asset confi guration and 
its customers, products and 
services. The determination 
of the business model often 
determines the accounting 
treatment; an example would 
be accounting for fi nancial 
instruments under IFRS 9.

Thus it appears that there 
are signifi cant differences of 
opinion over the usefulness 

The IASB has 
come under 

criticism for not 
appropriately 
applying the 

framework for 
the purpose of 

developing IFRS
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and nature of the framework, 
which in turn causes issues 
for the IASB if it is to 
promote a framework-based 
teaching approach.

Framework-based teaching 
relates the concepts in the 
Conceptual Framework to the 
particular IFRS requirements 
being taught. Obviously, 
students must initially be 
taught the objective of 
fi nancial reporting and the 
other main concepts set out 
in the framework plus the 
economics of the particular 
transaction or event. 

Understanding of IFRS
Under this approach there 
would be discussion as to 
the extent to which the 
requirements are consistent 
with the objective and 
concepts set out in the 
Conceptual Framework. The 
approach attempts to give 
students an understanding 
of IFRS by relating the 

requirements to the objective 
of IFRS fi nancial information 
and the concepts that 
underlie IFRS and inform its 
development. Furthermore, 
there should be discussion 
as to why it was not cost 
effective to maximise the main 
concepts in the framework. 

The reasons for this are 
usually set out in the basis for 
conclusions that accompanies 
the standard and this 
document is a useful learning 
aid. Compromises are often 
reached with certain IASB 
members and their differing 
opinions are also a useful 
source of discussion.

IFRS fi nancial statements 
are based on estimates, 
judgments and models. 
The framework establishes 
the concepts that underpin 
those estimates, judgments 
and models, and provides a 
basis for the use of judgment, 
particularly where IAS 8 has to 
be utilised.

The development of 
students’ knowledge will 
progress from awareness 
through understanding to 
competence depending on 
the level of the programme. 
The approach can be used 
for a fi rst-year undergraduate 
course right through to 
immediately before qualifying 
as an accountant. The 
teaching would fi rstly create 
awareness of IFRS judgments 
and estimates, then develop 
an understanding of selected 
judgments and estimates, and 
fi nally develop competence 
in making judgments and 
estimates. In order to facilitate 
this approach, video/web 
clips and class discussions, 
case studies, extracts from 
published fi nancial statements, 
press reports and regulatory 
decisions could be utilised. 

This form of teaching 
is seldom found outside 
university courses and 
currently very few professional 

courses offer this approach 
to accounting students, 
and yet professional body 
examiners often complain 
of a lack of understanding 
of the principles of IFRS. It 
seems strange that the IASB 
and professional accountancy 
bodies are supportive of this 
approach but for various 
reasons it appears that most 
professional courses adopt a 
different approach to learning. 
Many students take a strategic 
approach to study looking 
upon the educational process 
as being purely success 
driven. ■

Graham Holt is director of 
professional studies at the 
accounting, fi nance and 
economics department at 
Manchester Metropolitan 
Business School

For more information:

                               ifrs.org
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Protection packet
Organisations inside and outside the European Union should start preparing for a range 
of additional duties that its new data protection regime will be placing on them

Back in 1995 when the 
European Union issued 
its fi rst data protection 
directive, perspectives on 
data were very different – 
and understandably so. Data 
was not yet ‘big’. Some 40 
million people had access to 
the internet and they were 
mostly using it for email, 
as there were just 23,500 
websites in existence. But 
there were signposts to the 
direction of travel.

1995 was the year that 
Amazon.com and the fi rst 
online dating site, Match.com, 
opened for business. It was the 
year when cinematic techno-
thrillers such as Hackers 
and The Net introduced the 
general public to nascent 
trends such as digital identity 
theft and telecommuting, and 
highlighted the dangers of 
making too much corporate 
and personal information 
available online.

Since then, there have 
been signifi cant developments 
in information technology 
and the ways in which 
individuals and organisations 
communicate, share and 
use information and data. 
Meanwhile EU members 

have diverged in their 
implementations of the 
directive. So the EU has been 
working towards reform (see 
box) and a regulation that will 
not require national legislation 
to be implemented. 

After four years of political 
negotiations and lobbying, 
the fi nal text of the proposed 
general data protection 
regulation was agreed in 
December 2015. Formal 
adoption is expected in the 
coming months, and the 
regulation will apply from 
approximately two years later, 
establishing a modern and 
harmonised data protection 
framework across the EU. 

Same but different
‘Businesses have time to 
prepare, but there is much 
work to do,’ says Ross 
McKean, partner and head 
of data protection at law 
fi rm Olswang. When the new 
regulation comes into force 
it will signifi cantly change 
EU data protection law, 
strengthening individuals’ 
rights, increasing compliance 
obligations and expanding 
both territorial scope and 
regulator enforcement powers.

However, some 
approaches to data 
protection and 
core concepts will 
remain unchanged. 
For example, 
personal data, 
data controllers 
and processors 
are defi ned in 
a similar way in 
both the existing 
directive and the 
new regulation. 
However, there 
will be new 

approaches and concepts, 
such as ‘pseudonymised data’ 
(personal data that cannot be 
attributed to an identifi ed or 
identifi able person).

Business will face extra 
burdens because individuals 
will have the right to:

*  be forgotten – and request 
that businesses delete their 
personal data in certain 
circumstances

*  easier access to their 
personal data – and be 
informed in a clear and 
understandable way how 
their data is processed

*  data portability – and 
request the transfer of 
their personal data (in a 
commonly used format) 
between service providers

‘Organisations 
will need to 
completely 

transform the 
way they collect 

and use personal 
information’

*  object to profiling – and 
give their consent before 
businesses can engage in 
a broad range of profiling 
activities such as online 
tracking and behavioural 
advertising

*  know when their data 
has been hacked – 
organisations must notify 
the supervisory authority of 
serious breaches as soon as 
possible.

Other proposed changes likely 
to affect business include:
Increased fi nes and 
enforcement powers. Fines 
can be 4% of annual global 
revenue or €20m, whichever 
is greater. Supervisory/
enforcement powers across 
the EU will be coordinated. 

The regulation and the directive

The European Union’s reform of its data protection regime 
aims to provide the same data protection rights across 
all the EU’s member states and to remove the current 
inconsistencies. The reform consists of the following 
two elements: 

* The general data protection regulation. This will 
enable people to control their personal data better. 
Modern and unified rules will help businesses to make 
the most of the digital single market by cutting red 
tape and reinforcing consumer trust.

* The data protection directive for police and criminal 
justice authorities. This will protect the data of victims, 
witnesses and suspects of crimes during criminal 
investigations and law enforcement actions, and 
facilitate crossborder cooperation.

An EU directive sets out goals that all member states must 
achieve. Individual countries devise their own legislation to 
achieve these goals (a practice known as ‘transposition’). 
A regulation is a binding law that must be applied in its 
entirety across the EU. 

Details on the reform of EU data protection rules are 
provided by the European Commission at bit.ly/EU-DP. 
Formal adoption of the fi nal texts is expected in the 
coming months, and the new rules will become applicable 
two years later.
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Expanded territorial scope. 
Many non-EU businesses not 
currently required to comply 
with the existing directive will 
be required to comply with the 
new regulation.
Rules for obtaining valid 
consent. Consent must 
be freely given, specifi c, 
informed and unambiguous, 
and organisations will have to 
demonstrate it has been given. 
Risk-based approach to 
compliance. The new rules 
will not take a one-size-fi ts-all 
approach, but will be tailored 
to refl ect high and low data 
protection risks.
Exemptions for small and 
medium-sized enterprises. 
SMEs will be exempt from 
some obligations. They will be 

able to charge a fee when 
requests for data are excessive 
or unfounded.
One-stop shop. Businesses 
will have a single ‘lead’ 
supervisory authority to deal 
with even if they operate in 
multiple EU member states.
Data protection by design 
and default. Businesses will 
have to build data protection 
safeguards into products 
and services from the earliest 
stages of development. 
Rules to support innovation. 
Privacy-friendly techniques 
such as pseudonymisation will 
be encouraged to reap the 
benefi ts of big data innovation 
while protecting privacy.
New processor obligations. 
Data processors will have 

direct compliance obligations, 
with fi nes for non-compliance. 
Also, third-party contracts 
must contain detailed data 
protection provisions.
Strict data breach 
notifi cation rules. Businesses 
must notify the supervisory 
authority of data breaches 
within 72 hours. They must 
also notify affected individuals 
without delay if there is 
potential for serious harm. 

Some of these changes 
(and others in the regulation) 

will have a positive 
impact on 
business, some 
will be negative 
and some will be 

neutral. Either way, 
the transition will not be 
easy. Organisations need 

to assess the regulation’s 
impact across every division 
and department, review their 
policies, procedures and 
technologies for compliance, 
and then make the necessary 
adjustments and updates.

Window of opportunity
There will be a two-year 
period for organisations to 
update their data protection 
compliance programmes and 
change any affected business 
processes and IT infrastructure 
to meet the new requirements 
of the regulation. Even so, 
as McKean observes: ‘In that 
time, organisations will need 
to completely transform the 
way they collect and use 
personal information.’ 

On the upside, the 
regulation aims to be 
technology-agnostic, more 
future-proof and more 
proportional than the current 
EU rules – and change is 
overdue. Around 3.4 billion 
people now have internet 
access, there are over a billion 
websites as well as myriad 
wirelessly connected devices 
and objects with embedded 
sensors: from cars to smart 
meters. The big data universe 
is exploding around us. 

‘Citizens and businesses 
will profi t from clear rules 
that are fi t for the digital age, 
that give strong protection 
and at the same time create 
opportunities and encourage 
innovation in a European 
digital single market,’ says 
Vera Jourová, commissioner 
for justice, consumers and 
gender equality. ‘These new 
pan-European rules are good 
for citizens and good for 
businesses.’ ■

Lesley Meall, journalist

ˇ
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Good for business
Executives may groan at the prospect of non-financial reporting, but it will be just as 
obligatory as financial reporting and is, indeed, key to long-term business success

Non-financial reporting 
requirements that come 
into force throughout the 
European Union at the end 
of this year are as crucial as 
the annual financial report. 

That was the message 
from a Brussels conference 
with the theme ‘Non-financial 
reporting: the impact on the 
relationship between boards 
and auditors’, which ACCA 
co-hosted with the European 
Confederation of Directors’ 
Associations (Ecoda) and the 
European Confederation of 
Institutes of Internal Auditing 
(ECIIA) in March.

The EU’s 2014 directive 
on non-financial reporting 
will this year start to require 
large companies with more 
than 500 employees to 
disclose information on their 
environmental, social, labour 
and human rights policies. The 
first reports will have to be 
published in 2018 about 2017 
financial year activities. 

Opening the conference, 
Ecoda chair Turid Elisabeth 
Solvang urged companies to 
take non-financial reporting  
seriously. It ‘should be owned 
and fulfilled with the same 
vigour as financial reporting’, 
she said. ‘If companies 
compromise the trust of 
society, customers and 
shareholders will migrate 
elsewhere.’

Nicolas Bernier Abad, from 
the European Commission’s 
directorate general for 
financial stability, financial 
services and capital markets, 
which drafted the directive, 
stressed: ‘Disclosure is a 
requirement.’ 

Bernier Abad, who spoke 
in a personal capacity at the 
conference, revealed he had 

attended ‘so many meetings’ 
where executives complained 
about producing these reports. 
He pointed out that it was 
obligatory to report both 
financial and non-financial 
matters, and called the attitude 
to non-financial reporting 
‘illogical and so unreasonable’.

Misnomer
Bernier Abad argued that 
non-financial reporting is a 
misnomer. Rather, he said 
the directive’s requirements 
‘are about adding context to 
the management report’. He 
said it was about explaining 
to shareholders and investors 
a company’s stance on the 
environment, and attitudes to 
bribery and corruption as well 
as to human rights. ‘You need 
to talk about these things in 
the same way you need to talk 
about profit and loss,’ he said.

Other participants in the 
conference said reporters 
should release more than the 
bare minimum of information, 
although Solvang argued that 
companies ‘should not be 
judged on whether there is 
minimum compliance, but on 
whether the intentions behind 
the regulation are fulfilled. 

Companies should avoid 
treating this as a comply-or-
explain exercise and instead 
respond to the intention of 
the regulation.’

Like many others at the 
conference, Solvang wanted 
to see compliance assessed 
on key performance indicators 
(KPIs). She told the conference 
that non-financial reporting 
often existed in ‘a backwater 
between compliance and 
communication’, and could 
end up being ‘wishy-washy’. 
To combat this risk, Solvang 
said non-financial reporting 
needed ‘ownership’ in a 
company, with ultimate 
responsibility for compliance 
lying with the board.

People like to do business 
with companies they trust 
and if they lose trust they go 
elsewhere, she said, adding: 
‘Building trust is building your 
company’s future.’

Pro-business
Bernier Abad argued that 
non-financial reporting was ‘a 
business tool’ that could bring 
benefits for companies, and 
underlined that transparency 
was good for business: ‘This is 
pro-business legislation – this 

is the point we 
want to make.’

The commission 
official described 
the EU directive as 
‘a natural evolution’ 
because legislation 
already existed in 
France, the UK, 
the Netherlands, 
Sweden, Denmark 
and non-EU 
Norway. He said: 
‘We are now taking 
the next step, 
raising the bar.’

‘This directive is 
about long-term 

value creation. 
We call it non-

financial, but in 
the end it is all 
about finances’

Nevertheless, Bernier 
Abad said the directive 
was not prescriptive: ‘We 
don’t tell companies how 
to manage themselves.’ He 
said companies could follow 
upcoming EU guidelines, which 
will provide companies with 
a methodology to facilitate 
the disclosure of this type of 
information – on which a public 
consultation closed in April.

It is also possible to 
produce a single report 
covering all the companies 
in a group for non-financial 
issues, which is not the case 
with financial reporting. The 
requirements for external 
auditors are also less onerous 
as they only need to check 
that the information has 
been provided.

Investor pull
Neil Stevenson, managing 
director for global 
implementation at the 
International Integrated 
Reporting Council (IIRC), 
agreed that non-financial 
reporting brought benefits 
to business: ‘We are seeing a 
stronger pull from investors for 
more relevant information that 
goes beyond financial.’ 

As an example, he cited 
information about what 
companies were doing about 
climate change in adapting 
to its impact and lowering 
their contribution to global 
warming. ‘We should see this 
as an opportunity,’ he said.

Integrated reporting helps 
companies file reports and 
understand how to create 
value over time, Stevenson 
explained. Up to now, he 
said: ‘We believe company 
reporting has been a silo,’ with 
a disconnect from risk.
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While others spoke about 
external auditors, non-financial 
reporting, especially using 
an integrated approach, 
renders the role of the internal 
auditor more important than 
ever, Stevenson argued. He 
acknowledged that companies 
and internal auditors can 
choose how to comply with the 
directive but warned: ‘If you 
use it as a box-ticking exercise, 
you will only go so far.’

British Labour MEP 
Richard Howitt, who as one 
of two European Parliament 
‘rapporteurs’ coordinating 
votes on the issue was an 
architect of the directive, 
flagged up ACCA’s role in 
shaping the legislation. He 
told the conference: ‘They’ve 
worked very closely with me’ 
on the directive.

Howitt recognised that the 
directive ‘is going to create 
a bit more work for you’, but 
told the auditors present: 
‘When you do your job well, 
businesses do their job well.’ 
He stressed: ‘This is not a 

whole set of box ticking. We’ve 
designed this legislation in a 
way that is enabling.’

Nevertheless, Howitt 
made clear that while it may 
be called the non-financial 
reporting directive, ‘don’t be 
fooled by the title, because 
the environment, abuses of 
human rights do affect the 
finance of companies’.

Non-financial hit
Carl Rosen, outgoing CEO 
of the Swedish Shareholders’ 
Association, also told the 
conference: ‘I don’t like the 
word “non-financial”,’ noting 
that shareholders in the 
EU had lost a lot of money 
because of non-financial 
issues, such as the Volkswagen 
emissions scandal.

Howitt urged companies to 
look to integrated reporting 
not only in Europe but 
worldwide. ‘Please do not 
think of this as a bubble. I 
believe in the concept of 
integrated reporting,’ he told 
the conference, going on to 

note that many companies 
were already doing it under 
Organisation for Economic 
Cooperation and Development 
(OECD) standards. 

He argued that non-
financial or integrated 
reporting was not about 
adding a burden to companies, 
but part of reforming financial 
reporting. ‘This directive is 
very much about long-term 
value creation. We call it non-
financial, but in the end it is all 
about finances.’

However, Paola Schwizer, 
Ecoda board member, and 
chair of Nedcommunity, the 
Italian association of non-
executive and independent 
directors, made clear that 
boards are expecting more 
than a couple of pages in the 
management report, saying it 
was ‘not such an easy task’.

Moderator Jo Iwasaki, 
ACCA head of corporate 
governance, noted that in 
drawing up audit plans, ‘if 
risks occur you may miss your 
targets’, and said that having 

non-financial reporting ‘helps 
an organisation’.

Iwasaki stressed the 
importance of external 
assurers for non-financial 
reporting. Noémi Robert, 
senior manager at the 
Federation of European 
Accountants (FEE), agreed, 
saying that many companies 
were asking for information to 
be assured ‘because they want 
to be sure that the company is 
not only showing the nice side 
of the picture’.

Schwizer saw a role for non-
financial reporting standards 
but said there was ‘a trade-
off between standardisation 
and customisation’. She saw 
standards as a way to prevent 
companies greenwashing 
or otherwise overplaying 
their social or environmental 
credentials. She said: ‘Let’s 
try to avoid it becoming a 
marketing exercise – the 
company showing off.’ ■

Sara Lewis, journalist based 
in Brussels
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Technical update
A monthly roundup of the latest developments in financial reporting, audit, taxation and 
legislation from the IASB, IFAC, the European Union, the OECD and elsewhere

European Union

MEPs grill multinationals
A meeting of the European 
Parliament’s special committee 
on tax rulings has grilled 
multinationals over European 
Union (EU) member state 
tax rulings. The European 
Commission fears that 
they have been abused by 
governments giving companies 
low tax rates in return for 
registering businesses in their 
jurisdictions. The committee 
was attended by multinationals 
including Google, Apple, 
IKEA and McDonald’s. The 
companies said they would 
comply with tighter tax ruling 
guidance imposed by the 
commission but requested that 
this advice did not generate 
unnecessary and expensive 
tax administration. More at 
bit.ly/eu-mnc.

Budget for watchdog’s 
watchdog 
The supervisory committee of 
European Union (EU) anti-fraud 
office OLAF has been given a 
budget under direct control 
of the European Commission 
to boost its independence. 
The committee’s budget has 
been under OLAF’s control 
and there was concern that this 
could compromise its scrutiny 
of the anti-fraud unit. More at 
bit.ly/eu-olaf.

EC recognises US central 
clearing counterparties 
The European Commission has 
ruled that the US Commodity 
Futures Trading Commission 
has equivalent requirements 
to EU agencies in regulating 
central clearing counterparties 
(CCPs). It means that the 
European Securities and 

Markets Authority can 
recognise US CCPs, allowing 
them to provide services in 
EU derivatives markets while 
complying primarily with their 
own legal requirements. See 
bit.ly/ccp-equiv.

Tax loss methodologies
A European Union (EU) report 
prepared by the Fiscalis 
Tax Gap Project Group has 
assessed methodologies 
currently applied by EU 
member states to estimate 
losses in VAT through tax 
evasion and collection 
inefficiencies. Understanding 
the scale and structure of 
revenue losses is a useful first 
step in tackling tax losses, 
noted the report. For the full 
text, see bit.ly/eu-fiscalis.

Support on common 
customs code
The European Commission 
is developing an e-learning 
programme to help customs 
officers and businesses 
implement the European 
Union’s Union Customs 
Code (UCC) and its founding 
legislation, which enter into 
force on 1 May. There are 
three levels of modules: the 
first provides an overview of 
the UCC and its impact; the 
second describes procedures 
in detail; and the third (yet to 
be defined) will provide more 
expert knowledge and practical 
applications, including using 
IT. See bit.ly/down-port and 
bit.ly/ucc-prog.

OECD

Tax transparency data 
released
Detailed assessments on 10 
countries’ compliance with 

established international 
standards on exchanging 
tax information have been 
released by the Organisation 
for Economic Cooperation 
and Development (OECD). It 
says that Croatia and Tunisia 
are compliant with the 2002 
OECD model agreement and 
its 2004 model tax convention. 
It added that Botswana, El 
Salvador, Georgia, Kenya, 
Mauritania, Nigeria, Niue 
and Saudi Arabia were 
‘largely compliant’. More at 
bit.ly/oecd-gft.

Africa revenues grow
Tax revenues are growing 
sustainably in African countries 
undergoing economic 

expansion, statistics released 
by the Organisation for 
Economic Cooperation 
and Development (OECD) 
indicate. Revenue statistics in 
Africa said that eight countries 
assessed – Cameroon, Côte 
d’Ivoire, Mauritius, Morocco, 
Rwanda, Senegal, South 
Africa and Tunisia – reported 
tax revenues from 16.1% to 
31.3% as a proportion of GDP, 
all increasing tax-to-GDP 
ratios since 2000. The OECD 
produced the study with the 
African Tax Administration 
Forum (ATAF) and the African 
Union Commission (AUC). 
More at bit.ly/oecd-africa.■

Keith Nuthall, journalist

Germany amends legacy tax law

Germany will no longer treat legacies established in other 
European Union (EU) member states less favourably than 
legacies to certain German charities. Previously, domestic 
charities were exempted from inheritance tax, whereas 
similar charities in other EU member states enjoyed 
this exemption only if their home country granted such 
exemptions to comparable German charities. As a result, 
legacies to foreign charities were often taxed more heavily. 
The reform followed legal pressure from the European 
Commission. See bit.ly/eu-char.
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Pacesetter in paradise
Pat McCallum FCCA, FD of law firm Walkers and a marathon devotee, is enjoying the 
best of all financial worlds in the dream setting of Cayman

By the time Pat McCallum 
FCCA sits down at her 
desk every morning at the 
Cayman Islands head office 
of the Walkers international 
law firm, she has already 
mapped out her day and 
most probably solved several 
pressing problems – all 
without even looking at 
her computer.

All that the Americas and 
Asia finance director for the 
top-tier firm requires is a good 
pair of running shoes and an 
open road to prepare for her 
typically busy work day. ‘I love 
to run early in the morning and 
I find that it sets me up for the 
rest of the day,’ she says.

‘I can think through any 
issues and situations, and it 
gives me clarity on how to 
handle them. I am able to come 
into work and immediately 
attack and complete a task 
because I thought it through 
while running.’

Email onslaught 
Getting that running start, as it 
were, is vital since McCallum, 
who is herself a Caymanian, 
typically has about 40 emails 
arrive in her inbox overnight. 
In addition to her budget 
oversight globally, she handles 
processes and controls, audits, 
and regulatory and tax issues 
for Walkers’ offices in Cayman 
(as locals refer to it), Hong 
Kong, Singapore, Dubai, the 
British Virgin Islands (BVI) 
and Bermuda. Walkers also 
operates in Dublin, Jersey and 
London. McCallum reports to 
the chief financial officer in the 
Cayman headquarters.

As part of its global 
business, the firm provides 
international financial 
institutions with a range of 

legal, corporate and fiduciary 
services. Walkers stresses the 
importance of responsiveness, 
so every morning McCallum 
deals with her emails first. ‘I 
get asked a lot of questions 
and we have to turn them 
around very quickly. I do my 
best to make sure that I have 
responded to all the emails 

before the end of the day,’ she 
says, ensuring her answer is 
in the person’s inbox for their 
next working day.

She oversees staff around 
the world. ‘I have delegated 
responsibility to different 
people in different offices, so 
I tend to guide and advise. 
More and more that’s what 

I feel my role is, rather than 
the “doing”.

‘One of the key things 
for me is making sure that 
each person understands  
not just their role, but 
how their role fits into the 
finance department.’ 

An important issue for 
McCallum is that Cayman »  
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CV

2012
Promoted to finance director of 
Walkers, with responsibility for the 
Americas and Asia

2002
Became financial controller of 
overseas offices for Walkers, starting with London; oversaw 
opening of BVI office, followed by Hong Kong, Dubai and 
Singapore; also responsible for remotely managing all 
accounting/financial systems from Cayman headquarters

1999
Became first practice manager of a local Cayman law firm

1985
Appointed financial analyst, management accountant, then 
financial accountant for Cable & Wireless in Cayman

1993
Admitted to ACCA

Tips

has a sufficiently strong 
financial services industry – 
which includes her firm – to 
offer many opportunities 
for Caymanians to excel 
professionally (the population 
of the three Caribbean islands 
that make up the territory is 
close to 60,000, and 33,400 
of them are Caymanian). 
‘Cayman has such a thriving 
financial services sector that 
there are many areas a young 
person can go into,’ she says, 
citing banking, insurance, legal 
and accounting.

‘The quality of work we 
receive here is extremely high, 
being one of the top financial 
industries in the world, and 
most of the companies here 
now have a global reach. 
Because of that you don’t 
have to leave Cayman to 
get the quality of work that 
someone in London or New 
York is doing, and all without 
the hardships and pressures of 
working in a large city.’

Transparency
One issue that professionals 
in Cayman face is compliance, 
because the archipelago is 
an offshore financial centre. 
McCallum says that because 
of this and the development 
of global tax transparency 
standards by the Organisation 
for Economic Cooperation 
and Development (OECD), ‘we 
get a lot of questions about 
being transparent’. 

McCallum says the British 
overseas territory has signed 

tax information exchange 
agreements with 36 countries: 
‘We do all of the regular 
due diligences required. We 
have our internal compliance 
department, and every single 
client that we take on goes 
through a rigorous “know your 
client” assessment.’

Walkers also runs two 
KYC training sessions 
annually. The islands’ financial 
regulator, the Cayman Islands 
Monetary Authority, requires 
all employees to go through 
compliance training, and the 
firm’s lawyers and partners 
take part every year. As 
for anti-money laundering 
requirements, the firm 
appoints two staff to act as 
reporting officer and deputy 
to receive, analyse and act 
upon any suspicious activity 
internally and, if appropriate, 
report it to the Financial 
Reporting Authority, Cayman’s 
financial intelligence unit.

The global nature of 
the firm brings a few other 
challenges. ‘We do a lot of 
intercompany balances and 
reconciliations because there 
are a lot of cross-border 
transactions,’ McCallum 
explains. ‘We also work in a 
few jurisdictions where there is 
tax, like GST and VAT. 

‘Every jurisdiction is 
unique in terms of what 
their local accounting 
requirements and regulations 
are. That is one of the most 
interesting parts of my job 
– learning, understanding 

and appreciating 
how business is 
done in different 
jurisdictions.’

When she 
joined Walkers in 
2002, for example, 
her first task was 
to get the British 
Virgin Islands 
office’s financial 
accounting up and 
running. Walkers 
was uniting with 
another law firm, 
she explains, so 

she had to get all Walkers’ 
precedents, procedures 
and accounting systems 
implemented at the new 
branch. ‘At that time, Walkers 
was much smaller and I was 
the sole person responsible 
for setting up the financial 
systems for the BVI office.’

Her efforts were made 
easier due to her decision 
years before in London to 

earn an ACCA Qualification. 
‘ACCA teaches you to ask 
certain questions and to be 
investigative, and that played 
a major role in me being able 
to take on that project,’ she 
says. ‘I found the modules that 
I studied have given me a very 
broad background and have 
helped me to make business 
decisions which I normally 
wouldn’t be able to make.’

* ‘Ask questions if you have 
concerns about a transaction. 
For offshore jurisdictions, this 
is particularly important, as we 
must comply with the US Foreign 
Account Tax Compliance Act and 
the Organisation for Economic 
Cooperation and Development regulations.’

* ‘When you have offices across six different time 
zones, you must be organised, responsive and able 
to re-prioritise tasks on a daily basis, according to the 
deadlines of each location.’

* ‘Given today’s technology, doing business globally is 
instantaneous, with most communication by email. 
Expressing yourself clearly and concisely is invaluable 
in getting things done quickly.’

‘It makes you 
realise that there 

are things that you 
think are beyond 

you that you 
can achieve’
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McCallum’s two older 
sons, who are at university 
in the UK, are interested in 
pursuing accountancy. ‘Of 
course, I am strongly advising 
them to study for the ACCA 
Qualification,’ she says.

Runner’s high
But it isn’t just her professional 
qualifications that give her 
confidence – that also comes 

from her running. She has run 
marathons in Chicago and 
Cayman, and has qualified 
for the prestigious Boston 
event in 2017. Her morning 
runs leave her feeling more 
energetic at work, she says, 
with the additional benefits 
of making her healthier, and 
better able to cope with stress 
and high-pressure situations. 
‘It also makes you realise 

that there are things that you 
think are beyond you that you 
can achieve.’

And McCallum remains 
grateful that she gets to 
live and work on her island 
home. ‘Working in Cayman, 
you have the best of both 
worlds,’ she says. ‘You have 
the challenges of working 
with huge financial institutions 
overseas, you receive the high 

quality of work in Cayman, and 
it is just as fast-paced as in 
other jurisdictions.

‘But you also live on a 
small island. The weather is 
gorgeous, everything is a short 
commute away and it is simply 
a very friendly environment to 
work in.’ ■

Iris Stoner, journalist based in 
George Town, Cayman
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ACCA President’s Debate
Delegates at the 2016 ACCA President’s Debate in Kuala Lumpur in April discussed the 
future of the ASEAN Economic Community and the lessons it can learn from the EU

‘Will fitting the EU’s teeth 
give the ASEAN Economic 
Community the bite it is 
lacking?’ was the theme 
of the ACCA President’s 
Debate, which was held 
outside the European 
Union (EU) for the first 
time. ‘This year, I wanted 
to take the debate wider, 
especially as ACCA and I 
have been following the 
development of the ASEAN 
Economic Community [AEC] 
with a keen interest,’ said 
ACCA president Datuk 
Alexandra Chin. 

The Association of 
Southeast Asian Nations 
(ASEAN), comprising Malaysia, 
Singapore, Brunei, Thailand, 
Indonesia, the Philippines, 
Vietnam, Cambodia, Laos and 
Myanmar, is the third largest 
economy in Asia and the 
seventh largest in the world. 
The AEC, which was formally 
launched in December 2015, 
aims to achieve a single, 
integrated market with 
free flows of trade, capital, 
investment and skilled labour. 

‘Do we need to go all the 
way to the extent of the EU?’ 
asked Senator Dato’ Sri Abdul 
Wahid Omar, minister in the 
prime minister’s department, in 
his keynote address. ‘No. The 
model we have is appropriate 
at this point in time. Maybe we 
don’t have teeth that are sharp 
enough, but what we need to 
ensure is that the objectives 
that we outlined for the AEC 
are achieved.’    

The EU and ASEAN 
display different values and 
aspirations, said Dr Jayant 
Menon, lead economist in the 
economic research department 
at the Asian Development 
Bank. ‘Integration in the 

AEC is a means rather than 
an end. ASEAN is pursuing 
globalisation as the end, and 
the mechanism is the AEC.’ 
So ASEAN has set up non-
preferential trade accords; 
for example, it has chosen 
not to mirror fortress Europe 
and remained very open. As 
a result, trade and investment 
have grown strongly. 

Dr Steven Everts, senior 
adviser on EU-ASEAN, and 
the Asian Regional Forum 
(ARF)’s alternate senior official 
in the Asia Pacific department, 
European External Action 
Service, described the EU-
ASEAN bond as a partnership 
with strategic purpose. ‘If the 
EU-ASEAN relationship was a 
stock, I would buy it!’ he joked.  

Dr Fraser Cameron, 
director of the EU-Asia 
Centre, remarked that the 
EU-ASEAN agenda could be 
enhanced if ASEAN were more 
unified, he said, singling out 
strong leadership and robust 
structures as prerequisites. 
‘Policy differences, reliance 
on consensus and weak 
institutions will hinder it from 
achieving its full potential,’ 
he said.

Isham Ishak, deputy 
secretary general (trade), 
at Malaysia’s Ministry of 
International Trade and Industry, 
remarked: ‘Unlike the EU, 
which is very institutionalised, 
people here are not ready for a 
mechanism where companies 
can directly take legal action 
against the government.’ 

Cameron made the point 
that successful integration 
depends on conquering hearts 
and minds. ‘People don’t fall 
in love with a single market,’ 
he said. ‘You must make the 
market relevant to people.’ 

By breaking down the barriers 
to free flows of people and 
capitals, the AEC could gain 
the support it needs. 

Everts suggested, 
tongue in cheek, that social 
relevance could be fostered 
through forging personal ties. 
Schemes such as the EU’s 
Erasmus student exchange 
have brought together many 
couples from across the 
continent and led to the birth 
of a million babies – including 

Everts’ own children. 
In the long run, the key 

to change is in ASEAN’s 
hands. ‘How the AEC 
develops is up to ASEAN 
itself,’ Cameron concluded. 
Good intentions along with 
aid, warm wishes and lessons 
learnt from the EU can only go 
so far if ASEAN itself stymies 
the integration process. ■

Nazatul Izma Abdullah, 
journalist

▲ Exchanging views
Isham Ishak (left) and Dr Jayant Menon discuss the issues

▲ EU champion
Dr Steven Everts was bullish about the EU-ASEAN relationship

60

Accounting and Business 05/2016

ACCA | News

INT_UK_A_KL_debate.indd   60 19/04/2016   14:07



Why India must address the skills gap

Ore vene velist volorep taquis consedis mo doluptur

Copy to replace URL:

Headline for web:

Folio for app:

Web friendly URLs:

Lorem dolor sit amet lorem ipsum 
nunc amet >

India’s skills scarcity
Businesses in India need to address five pressure points if they are to compete effectively 
in domestic and international markets, finds new ACCA research

Cost controls, technology 
developments, strategic 
planning, regulatory 
compliance and currency 
fluctuations are the 
five main pressures on 
Indian businesses, according 
to new research from 
ACCA and consultancy 
Meridian West.

The research was 
conducted to better 
understand how the skills 
required by businesses in 
India are changing and 
where the most significant 
skills gaps exist. The research 
report, Complete finance 
professionals: How Indian 
businesses are addressing 

skills gaps in their finance 
function, consulted 
with 20 of the largest 
national and multinational 
corporations and accountancy 
firms in India.

The expert respondents 
explained that not only 
are the skills required of 
Indian finance professionals 
changing, but significant 
skills gaps exist and 
need to be addressed in 
order for companies to 
compete effectively in a 
global marketplace. This 
was seen as especially 
relevant given prime minister 
Narendra Modi’s Make in 
India campaign.

Finance leaders said 
that their teams are expected 
more than ever to think 
strategically and take a more 
global view. They agreed 
that operating within an 
international context presents 
many challenges for the 
finance function, including 
compliance with international 
accounting and reporting 
standards, liaising with 
global investors, accessing 
financing abroad and dealing 
with complex and evolving 
regulatory environments. 

Sajid Khan, head of 
international development 
at ACCA, said: ‘In order 
to compete effectively 
both domestically and 
internationally, finance leaders 
need to ensure their teams 
are able to drive commercial 
success, and they can do this 
by attracting, developing and 
retaining a high calibre of 
talent. So getting these five 
pressure factors under control 
will give a higher chance 
of success for the finance 
department.’ ■

For more information:

Download the full report at bit.ly/acca-ind-skills-gap
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You can shape our future
As nominations for this year’s elections open, Peter Jenkinson explains Council’s vital role 
in ensuring good corporate governance and shaping ACCA’s strategic direction 

This is an important time in 
ACCA’s governance cycle: the 
period for nominations for 
this year’s Council elections 
has now opened. Between 
now and 15 June, members 
can put themselves forward 
as candidates for election to 
Council. If you are interested 
in helping to shape the future 
of ACCA and have ideas, 
energy and experience to 
contribute, I encourage you 
to think about standing.

As ACCA’s secretary, the 
Council election process falls 
under my remit. However, that 
isn’t the only reason I care 
about it and want it to be as 
effective as possible. During 
my career I’ve developed a 
strong interest in corporate 
governance and gained 
insights into its value within 
organisations. Before I joined 
ACCA in November 2015, 
I spent the previous seven 
years working in the National 
Health Service as director of 
corporate affairs at St George’s 
University Hospitals NHS 
Foundation Trust in south-west 
London. My role was a broad 
one, giving me responsibility 
for corporate governance 
as well as risk, legal services 
and communications. I’ve 
also worked in central 
government and various 
private sector companies, 

including Computer Sciences 
Corporation and AVIS Europe.

As a qualifi ed company 
secretary, having gained my 
qualifi cation from the Institute 
of Chartered Secretaries and 
Administrators, I appreciate 
the valuable work that 
professional bodies like ACCA 
do. I realise that effective 
corporate governance is vital 
for maintaining a well-run 
organisation and mitigating 
the risks that ACCA faces. This 
viewpoint is underpinned by 
the research and insights work 
ACCA continues to undertake 
in the area of corporate 
governance, risk management 
and organisational 
effectiveness. Our interest 
and involvement in corporate 
governance is longstanding, 
and for many years ACCA has 
encouraged debate on what 
makes for effective governance 
– how it could and should work.

 
Representing members
The Council elections bring 
that theory to life. A key feature 
of ACCA’s governance structure 
is that our members vote for 
and appoint Council. We see 
this as fundamentally good 
corporate governance, creating 
a direct link between our 
membership and the running of 
our association. ACCA’s Council 
has an important and wide-
ranging remit, ensuring that we 
operate in the public interest 
and deliver the objectives 
stated in our Royal Charter. 
Council also elects a president, 
deputy president and vice 
president, who function as 
the leadership of the ACCA 
membership, and their 
appointments run for one year.

A key part of Council’s role 
concerns helping to shape 

ACCA’s strategic direction. 
Council collaborates with 
the executive team in order 
to devise ACCA’s strategy 
and provides an objective 
environment to help the 
executive team address new 
issues. Together, Council and 
the executive explore ideas 
and challenge the status quo.

Council is required to 
approve ACCA’s strategy, 
while its delivery is undertaken 
by the executive team. 
Council has responsibility for 
governance of the process and 
performance management – in 
effect, it holds the executive 
team to account on behalf of 
members for the achievement 
of ACCA’s objectives. Council 
also has an important role to 
play in promoting the chosen 
strategy and explaining it to 
our global membership.

Governance role
Council also plays an important 
role in ACCA’s effective 
governance in a number of 
other ways. Council members 
are represented on a range 
of standing committees that 
are designed to ensure our 
strategic direction is well 
governed and well planned. 
For example, Council provides 
assurance to members about 
ACCA’s sound fi nancial and 
general management through 
an audit committee. (It does 
not, however, appoint our 
external auditors, as this 
activity is reserved for the 
Annual General Meeting.) 
Council also appoints the 
Nominating Committee 
to ensure that Council 
remains representative of 
our membership and that all 
members of Council are able 

How to apply for Council

* You need to tell the ACCA secretary of your intention 
to stand.

* The closing date for nominations this year is 
15 June 2016.

* Your nomination must be supported by at least 
10 named individuals – ACCA members of good 
standing – which means, for example, that they have 
paid their fees and met their continuing professional 
development requirements, and have no disciplinary 
orders found proved by ACCA.

* Once your application has been confirmed in writing, 
we will request an election statement of around 500 
words, plus a head-and-shoulders photograph for the 
AGM papers that are circulated to all members at the 
end of July.

* You will also have the opportunity to supply a short 
video in support of your nomination.

* Online and postal voting opens after members 
have been sent details of all candidates and closes on 
8 September.

* Results of the voting will be announced at our AGM 
in September. 
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to play a full part in Council 
affairs through, among other 
things, other committees 
of Council. The Council-
appointed Remuneration 
Committee deals with the 
performance and remuneration 
of senior management, and 
reports back to Council as 
appropriate. Other active and 
important committees include 
the Governance Design 
Committee, Market Oversight 
Committee and the Resource 
Oversight Committee, all of 
which address key areas of 
ACCA activity and report back 
to Council.

Council members are also 
represented on a number 
of public oversight boards, 
namely the Appointments 
Board, Regulatory Board, 
Qualifications Board and 
Standards Board.

My call to action
As you see, Council plays a 
vital role in helping ACCA 
to create a successful future. 
We therefore need a strong 
Council, one that fully 
represents the strengths of 
our membership. We want 
Council members from around 
the world, from every sector 
of the profession and who 
can represent a wide range 
of senior positions. We need 
individuals with technical or 
practical experience, with 
high professional integrity 
and ideas to share. We also 
value members with strong 
communication skills, who are 
able to perform effectively 
in ambassadorial roles and 
who are capable decision-
makers. Willingness to learn 
and continue your own 
personal development is 

For more information:

Find more details at members.accaglobal.com/elections

also encouraged.
The term of office for 

Council members is three 
years, but members can 
stand for re-election up to 
three times. This means that 
you could potentially serve 
on Council for nine years in 
total. This period could then 
be extended to 12 years if 
you are elected to act as vice 
president, deputy president 
and president, and need the 
extra time on Council in order 
to complete your presidency.

Being a Council member is 
stimulating and challenging. 
You will ultimately be 
responsible for safeguarding 
ACCA’s reputation, image and 
brand. You will be acting on 

behalf of all members and on 
behalf of future generations 
of members – today’s students. 
It goes without saying that 
being a Council member 
is a high-profile and highly 
responsible role.

The Council election 
process is controlled and 
well governed (see the box for 
an outline of how it works.) If 
you want to play your part 
in ACCA’s future, why not 
put yourself forward for the 
Council elections? You need 
to get your application in 
to me by 15 June. I’d wholly 
recommend it. Good luck! ■

Peter Jenkinson is ACCA’s 
secretary

◄ Ready to serve
Clockwise, from left: current Council 
members Nur Jazlan Mohamed, Brian 
McEnery and Rosanna Choi have played a 
vital role in helping ACCA move forward
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Council’s March meeting
At its first meeting in the Adelphi, Council members approved the proposed 2016-17 
budget and heard about the progress on developing ACCA’s public sector strategy

Council met on 12 March 
in London. The meeting 
featured discussions and 
decisions on a number of 
important matters.

* Council confirmed Robert 
Stenhouse as its preferred 
nominee for vice president 
for 2016-17. (The formal 
elections for ACCA’s 
officers will take place at 
the annual Council meeting 
immediately following 
the AGM on Thursday 
15 September.)

* The president, Datuk 
Alexandra Chin, updated 
Council on her and the 
officers’ activities since 
November, including 
attendance at events in 
Malaysia, Laos, Poland, 
China and the UK.

* Council received a 
presentation from the chief 
executive focusing on 
the approach to member 

value and satisfaction 
in the UK market, and 
received an update on 
strategic performance to 
31 January 2016 and key 
strategic matters.

* Council broke into 
discussion groups 
to consider ACCA’s 
brand positioning and 
mechanisms to leverage 
brand power, including the 
impact of recent research in 
this area. 

* Council approved the 
proposed budget for the 
organisation for 2016-17, 
including the proposed 
membership subscription 
for 2017. Following a 
recommendation from 
a group of committee 
chairmen, Council also 
approved the measures and 
targets to be used to 
track ACCA’s strategic 
performance in 2016-17.

* Council received a 
presentation from the 
chairman of the AGM 
Lessons Learnt Review 
Group, which covered the 
outcome of the exercise 
and recommended plan of 
action. It agreed to dissolve 
the group, with oversight 
of the implementation 
of the action plan and 
governance-related 
areas coming under the 
Market Oversight and 
Governance Design 
Committees respectively.

* Council received an 
update on the progress on 
developing ACCA’s public 
sector strategy, highlighting 
the opportunities for 
ACCA and the approaches 
being adopted to increase 
ACCA’s influence in this 
important sector.

* Council received the 
annual report from 

the Regulatory Board, 
including an update on the 
governance arrangements 
and an update on activities 
of the Standards Board, 
Qualifications Board and 
Appointments Board.

* Council noted a report 
from the Qualifications 
Board, including the review 
of the December 2015 
examination results, noting 
that the board had ratified 
the results and no major 
issues had been raised.

* Council also received a 
presentation from the 
chairman of the Market 
Oversight Committee on 
the work of the committee, 
including developments 
and investments in 
specific markets in order to 
deliver the strategy. ■

Council’s next meeting will be 
in Singapore on 18 June
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Rollout continues for computer-based exams

Headline for web: Fit for today’s workplace
ACCA has built on changes to the exam timetable with the introduction of  
session computer-based exams marked by experts, reports ACCA’s Alan Hatfield

Following the introduction 
of a more flexible exam 
calendar from September 
last year, ACCA is now rolling 
out further computer-based 
exams. These will incorporate 
the use of spreadsheet 
and word-processing tools 
to reflect how finance 
professionals work today.   

As we highlighted in 
the June 2015 edition of 
Accounting and Business, the 
new timetable of four exam 
sessions a year was introduced 
in September last year – initially 
to students in selected markets 
and then rolled out around 
the world. The new March and 
September exam sessions 
have been extremely popular 
with students, with over 86,000 
taking exams in March this year. 
Employers have also benefited 
from the initiative, having more 
options to schedule in trainee 
development outside of peak 
periods of activity.

From September this 
year we will start the phased 
introduction of the new 
session computer-based 
exams (‘session CBEs’) for 
the F5, F6 (UK), F7, F8 and F9 
exams. This will further align 
the exams with the work of the 
modern financial professional. 

The new CBEs should 
not be confused with our 
existing on-demand CBEs 
offered for the F1-F4 (English 
and Global) exams of the 
ACCA Qualification and their 
Foundation-level equivalents. 
One significant difference is that 
the new session CBEs contain 
constructed response questions 
that require human/expert 
marking, in addition to a range 
of objective test questions, 
which are auto-marked. By 
using a mix of question types, 

we are able to assess technical 
knowledge across the full 
syllabus and the relevant 
application of that knowledge, 
ensuring our students are 
prepared for the workplace.   

Students will use 
spreadsheet and word-
processing tools to answer 
questions within the 
constructed response section, 
aligning the exams with how 
these tasks are carried out in 
today’s working environment. 
These changes, which have 
been made in consultation 
with employers, will ensure 
that students are equipped 
with the types of skill that 
employers need. 

Phased approach
We are taking a country-by-
country approach to rolling 
out the exam changes so 

that they are implemented 
only when each country is 
ready for them and has the 
necessary capabilities to 
administer CBEs. The new 
CBEs will run alongside our 
paper-based exams during 
the timetabled exam weeks 
and implemented via a 
network of independent 
test centres, ensuring we 
provide students with the 
same professional exam 
environment currently offered 
at paper-based centres.

The inclusion of expert 
marking at the higher levels 
of our exams distinguishes 
us from a number of other 
accountancy bodies. In 
recent years, some global 
competitors have moved to a 
more significantly on-demand 
CBE model, not requiring 
expert marking and therefore, 

we believe, compromising 
how rigorously students are 
examined. As a result, we 
remain the largest, leading 
global accountancy body to 
be represented on multiple 
education frameworks 
benchmarked at Master’s level.  

Any changes we make to 
the exams will have the rigour 
and quality of the Qualification 
as its main focus. Session 
CBEs have gone through 
extensive development and 
review cycles so members 
and employers can continue 
to have the confidence that 
our members hold a first-class 
professional qualification that 
provides them with the skills 
they need. ■

Alan Hatfield is ACCA 
executive director of strategy 
and development
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Using interns can deliver 
great benefits for both 
the organisation and the 
intern, according to a 
short, informative guide for 
employers by ACCA. 

Hiring an intern contains 
some helpful hints to 
consider. It finds the more 
preparation an employer puts 
into planning the internships, 
the better the results.

‘Many companies across 
different sectors have a long 
history of hiring interns and 
have reaped the rewards of 
nurturing new talent,’ says 
Anthony Walters, head of 
policy, ACCA Western Europe. 

‘To get the most out of 
an internship it is important 
to be clear on what you want 
the intern to do. All too often 
employers fall into the trap 
of thinking that just offering 
an internship is enough in 
itself, but with a bit of simple 
planning much more can be 
gained for both employer 
and intern.’

ACCA’s survey on the 
subject found that the interns 
who gained most from the 
experience were those who 

were assigned challenging 
projects and tasks that gave 
them broad experience of 
the organisation, were given 
supervision and mentoring, 
and were set clear goals 
and objectives.

The majority of businesses 
surveyed offered paid 

internships. Paying at least the 
minimum wage was thought 
the right thing to do by 65% of 
senior decision-makers. 

The guide is primarily 
aimed at the finance sector, 
but the principles can easily 
be applied to all employers 
considering hiring an intern.

Intern incentive
A new ACCA guide to hiring interns finds both parties can benefit 
from internships – as long as they are structured properly
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ACCA member 
benefits
Employability
Membership improves 
earning power and job 
prospects on a global 
scale.

Influence and 
representation
Members play key 
roles in representing 
and developing the 
profession, backed by 
cutting-edge research.

Knowledge and 
connections
Keep up to date with 
our publications and 
social media feeds. Our 
events let you network 
with a large peer group.

Personal development
CPD, training and career 
progression support.

ACCA Careers
Our careers portal gives 
guidance and lists job 
vacancies worldwide.

Customer care
Fast and efficient 
support around the 
clock, by phone, email 
and webchat.

Go to www.accaglobal.
com/memberbenefits

For more information:

Read the report Hiring an intern: ACCA’s best practice 
guide for employers at bit.ly/ACCA-interns

Glasgow switch

ACCA is to move its Glasgow office to new premises over 
three floors at 110 Queen Street in central Glasgow (pictured) 
later this year. More than 600 people work at ACCA’s current 
Glasgow offices at 2 Central Quay and 138 Hyde Park Street. 

ACCA chief executive Helen Brand called it ‘an exciting 
step in ACCA’s continuing growth as an international 
organisation. ACCA’s operations have a proud history in 
Scotland, going back to the 1970s. Since that time, we have 
grown our workforce there to create an operational centre 
that covers exam delivery, HR, IT, finance and ACCA’s global 
customer service centre – ACCA Connect. 

‘The relocation strengthens our position as a quality 
employer and gives ACCA a dynamic, inspiring and sustainable 
place to work in the heart of a thriving and dynamic city.’
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CPD
Get verifiable CPD units by 
reading technical articles
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Aiming high
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One Belt, One Road
Kazakhstan and other states stand to 
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