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A post-Brexit world shapes up

The UK’s unexpected vote 
to leave the European 
Union – Brexit – has sent 
shockwaves around the 
world. The immediate effects 

were devastating, as fi nancial markets plunged into disarray, 
and sterling fell to its lowest point in 30 years. The long-term 
outlook once formal withdrawal begins remains uncertain.

On page 12 we have an interview with the newly appointed 
Northern Ireland fi nance minister Máirtín Ó Muilleoir in which he 
discusses the challenges ahead. Brexit, corporation tax rates and 
a new economic development strategy all feature. Meanwhile we 
assess the potential impact of leaving the EU on the economy in 
both the North and the Republic – see page 16.

Despite all the upheaval, the EU regulatory framework for 
statutory audit has now come into effect. Michael Kavanagh, 
interim chief executive with the Irish Auditing and Accounting 
Supervisory Authority (IAASA), outlines how the changes herald a 
new era in the relationship between the auditor and the audited 
entity in our article on page 32. 

And on page 26 we take a look at the challenges for Ireland’s 

credit unions as they prepare their fi rst year-end accounts 
under new FRS 102, the single accounting standard that replaces 
Irish GAAP. 

In July, ACCA announced an exciting alliance with Chartered 
Accountants Australia and New Zealand (CA ANZ). This move, 
which will bring together 308,000 members and 480,000 students 
across 181 countries, aims to create a stronger voice for shaping 
the future of the profession and deliver further value to members 
of both bodies. We cover the announcement in our news 
roundup on page 9 and have an interview with the ACCA and CA 
NZ chief executives on page 58, where they explain their vision.

Thanks to everyone who completed the AB readers’ survey – 
your feedback is really valuable to us. We will be making some 
changes to the magazine over the coming months to refl ect your 
views. In the meantime, we are always interested in receiving 
your comments, so do send them in to the email address below. 

Pat Sweet, Ireland editor, pat.sweet@accaglobal.com

*  Please note that the October issue of Accounting and Business 
    will be out 10 days later than usual.
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Accounting and Business is more 
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▲ £50m winnings
UK-based Exponent 
Capital is buying the 
Racing Post newspaper 
from its Irish consortium 
owner Stradbrook for 
£150m – £50m more 
than its price tag in 2014 

▲ Hope on homes
The Irish government 
is to spend €5.35bn on 
building 25,000 new 
homes a year for the 
next six years plus a total 
of 47,000 social units to 
tackle the housing crisis

► Last orders
Begbies Traynor has 
found that one in four of 
the 268 pubs in Northern 
Ireland is under threat of 
closure, with 44 having 
closed in the 18 months to 
June 2016 alone

▼ Two stores in one
Arnotts will open a John 
Lewis section across 
two floors of its Dublin 
department store this 
October that will sell 700 
products from the UK 
chain’s own-brand range
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▼ Bun deal
UK-based Gourmet 
Burger Kitchen 
Restaurants has bought 
the five Gourmet Burger 
Kitchens in Dublin and 
will spend €3.5m on 
refurbishing them

▼ Brexit, but…
On her first visit to 
Northern Ireland as UK 
prime minister, Theresa 
May declared no 
desire to return to the 
borders of the past as a 
consequence of Brexit

► Pokémon lo!
Dublin-based developer 
Mawla has created 
Pokémon-finder maps 
of the capital for the 
recently released 
augmented reality game 
Pokémon Go
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News roundup
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a look 
at the latest developments affecting fi nance professionals around the world

Collaborate to thrive
Companies that are better at 
collaborative management 
achieve superior fi nancial 
performance, concludes 
ACCA’s report CFOs and 
the C-Suite – focusing on 
effective collaboration.  The 
report considers lessons from 
successful collaboration and 
offers a ‘road map’ of dos 
and don’ts.  Omid Tissier, 
ACCA’s senior manager, 
said: ‘CFOs need to become 
collaborative leaders and 
this requires honing their 
“softer” skills. From effective 
confl ict management, to 
an entrepreneurial mindset 
and advanced emotional 
intelligence, these are 
particular focus areas 
which will allow leaders to 
collaborate more effectively.’

KPMG forms NI board 
KPMG has appointed fi ve 
members to a new Northern 

Ireland Advisory Board.  The 
board will be chaired by 
Shaun Kelly, the global chief 
operating offi cer of KPMG 
International, while Shaun 
Murphy, managing partner 
of KPMG in Ireland, will be a 
member.  Outside members 
are Sir Bruce Robinson, the 
former head of the Northern 
Ireland Civil Service; David 
Dobbin, chief executive of 
Dale Farm and chairman 
of Belfast Harbour; and 
Rotha Johnson, a partner in 
property investors Johnston 
Partnership.  The board was 
formed to ‘complement and 
strengthen its management 
team’, said the fi rm.  

 
KPMG gets IBRC boost
Nearly €100m was paid to 
KPMG as special liquidators 
of the Irish Bank Resolution 
Corporation, the vehicle for 
the winding-up of Anglo Irish 
Bank and the Irish Nationwide 

Building Society, fi nance 
minister Michael Noonan has 
told the Dail.  ‘I am advised by 
the special liquidators that it 
is not possible for them at this 
time to confi rm or estimate the 
fi nal cost of the liquidation,’ 
he added.  There remain more 
than 350 legal cases to resolve, 
as well as the completion 
of the creditor adjudication 
process, the work of the 
commission of investigation, 
the management of the 
remaining loan book and the 
realisation of remaining assets.

IRS sues Facebook 
The US Internal Revenue 
Service is taking legal action to 
force Facebook to surrender 
documents on a transfer of 
assets from the US to Ireland 
in 2010.  These relate to the 
transfer of rights to its online 
platform and to marketing 
intangibles to Facebook 
Ireland Holdings Unlimited 
and a cost-sharing agreement.  
Media reports suggest the 
IRS is trying to establish 
whether the assets transferred 
were undervalued by billions 
of dollars. EY, which was 
reportedly engaged to value 
the transfer, did not respond 
to a request for comment.  
‘Facebook complies with 
all applicable rules and 
regulations in the countries 
where we operate,’ said a 
spokesman for the company.

Assets fuel GDP rise
Irish GDP offi cially grew by 
26.3% last year, illustrating 
the concept of ‘Leprechaun’ 
economics according to Nobel 
Prize-winning economist 
Paul Krugman.  While the 
mathematics have not been 
challenged, it is recognised 

that the measurement of GDP 
does not correspond to what is 
happening in the real economy.  
Instead the Irish statistics 
benefi ted from multinationals’ 
transfer of £300bn of assets 
into Ireland, including through 
tax inversions.

Nations seek Brexit talks
Northern Ireland’s new fi nance 
minister Máirtín Ó Muilleoir 
has met with his colleagues 
in the devolved governments 
of Scotland and Wales to 
agree a joint approach to the 
Brexit negotiations.  Welsh 
Cabinet Secretary for Finance 
Mark Drakeford and Scottish 
Cabinet Secretary for Finance 
and Constitution Derek 
Mackay met with Ó Muilleoir 
in Cardiff.  Following the 
meeting, the three fi nance 
ministers requested a meeting 
with the UK Chancellor of the 
Exchequer.  There has also 
been a fi rst meeting between 
the Republic’s fi nance minister 
Michael Noonan and Ó 
Muilleoir, which discussed 
Brexit (see interview, page 12).

DFP accounts qualified
The accounts of the former 
Department of Finance and 
Personnel have been qualifi ed 
by the Northern Ireland Audit 
Offi ce.  The NIAO found that 
of £30.5m spent on non-
domestic Renewable Heat 
Incentives, £11.9m had not 
been approved.  Over the 
course of the next fi ve years, 
£140m will be lost from the UK 
government’s block grant to 
Northern Ireland as a result of 
the unapproved commitments, 
with the effects felt until 
2036.  Economy minister 
Simon Hamilton said: ‘The 
potential ongoing costs of this 

Messi sentenced for tax fraud

Argentinian and Barcelona football star Lionel Messi has 
been sentenced to a 21-month jail term for tax fraud by a 
Spanish court.  Messi’s father and manager, Jorge Horacio 
Messi, received a similar sentence. The court found the 

two guilty of 
using a network 
of companies in 
Belize, Britain, 
Switzerland 
and Uruguay 
to evade tax 
liabilities of 
over €4m. The 
verdict is being 
appealed and 
it is unlikely 
that either will 
actually serve 
time in prison.

8

Accounting and Business 09/2016

News | Roundup

IE_B_newsroundup.indd   8 27/07/2016   13:46



scheme to Northern Ireland 
taxpayers are incredible and 
the accusations of fraud will be 
rigorously investigated.’

Charity tax loophole
Some overseas funds operating 
in Ireland may be using 
charitable structures to avoid 
tax liabilities and keep risky 
assets off their balance sheets, 
Revenue Commissioner offi cials 
fear.  A freedom of information 
request by Sinn Fein TD Pearse 
Doherty revealed an exchange 
of emails between offi cials 
worried at the accounting 
treatment of some funds’ 
special purpose vehicles.  One 
offi cial asked: ‘Is that really a 
proper thing for a charitable 
trust to do and should the 
charity regulator allow that 
sort of set-up?’  Doherty has 
asked the Charities Regulator 
to investigate.

Information swap
The Revenue Commissioners 
have released guidance 
on how they will exchange 
information on taxpayers’ 
fi nancial information with 
other tax authorities.  The 
arrangements comply with 
an EU directive that partially 
implements the OECD’s BEPS 
recommendations, in relation 
to tax information exchanges.  
Information to be exchanged 
includes taxpayer identity, 
details of transactions on which 
tax opinions have been given, 
details of the opinion and data 
regarding the taxpayer’s main 
business activities, annual 
turnover and net profi t or loss.

NAMA papers released
Northern Ireland fi nance 
minister Máirtín Ó Muilleoir  
has released additional  
papers to the Assembly’s 
fi nance committee, which 
is investigating the sale of 
NAMA’s northern portfolio 
of loans to Cerberus.  The 
minister said: ‘I have 
reviewed the material 
provided to the previous 
committee. In the interests 

of transparency and public 
confi dence the department 
has now provided the 
committee with a further set 
of papers with the majority 
of redactions removed, 
where that has been possible 
within the department’s 
data protection obligations.’

Irish CFO for PwC US
The new CFO for PwC in 
the United States is Martyn 
Curragh, who was born in 
Belfast and graduated from 
Queen’s University in the city.  
Curragh began his career 

with PwC in Northern Ireland 
20 years ago, before relocating 
to the US in 1998.  

Firms launch academies 
A data analytics academy 
co-designed by PwC has 
been launched in Belfast.  
Other partners are Northern 
Ireland’s Department for the 
Economy, arc-net and Belfast 
Metropolitan College. The 
programme aims to train 
graduates for data analytics 
operated by PwC and arc-net.  
It was launched by economy 
minister Simon Hamilton, who 

also launched Deloitte’s fi rst 
cloud academy. This will be 
run by Belfast Metropolitan 
College, which will deliver a 
programme to develop cloud 
computing skills.

Deloitte partner boost
Deloitte has appointed 
eight new partners in its 
Irish offi ces.  David Conway 
and Petri Heinonen have 
been appointed technology 
consulting partners;  Valarie 
Daunt is a partner in the 
human capital management 
consulting practice; Anya » 

ACCA and Chartered Accountants Australia 
and New Zealand (CA ANZ) have entered 
into a strategic alliance that aims to add 
value for members both locally and across 
the world. It brings together the resources of 
the largest global professional accountancy 
body with one of the world’s pre-eminent 
chartered accounting bodies, enabling both 
organisations to strengthen their reach, 
relevance and resources for members.

By sharing expertise across geographies 
and sectors, the alliance aims to provide a 
stronger voice on behalf of current and future 
members. Eligible ACCA members will be 

able to become members of CA ANZ, while 
eligible CA ANZ members will be able to 
become members of ACCA.

ACCA president Alexandra Chin said: ‘We 
believe this alliance will increase the value 
we provide to members and strengthen our 
ability to achieve our shared goals.’

For more details, see the president’s 
column on page 21, and an interview 
with chief executives Helen Brand (ACCA) 
and Lee White (CA ANZ) on page 58. A 
video featuring the chief executives and 
more information can be found at 
accaglobal.com/alliance. 

ACCA and CA ANZ forge alliance

▼ Chief executives unite
Helen Brand greets Lee White 
at ACCA’s office in the Adelphi
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Cummins is a newly appointed 
partner in the corporate 
fi nance department; Matthew 
Foley has been appointed 
an audit partner, specialising 
in fi nancial services; Ciara 
Regan assumes the role of 
partner in the fi rm’s actuarial, 
rewards and analytics 
group; and Ann McGonagle 
and Sinead McHugh both 
become audit partners, 
specialising in the consumer 
business and technology 
industries.  

EY expands partners
EY Ireland has appointed six 
new partners, bringing its 
total partner numbers to 61 in 
Ireland.  Marcus Gageby and 
Barry McCarthy have been 
promoted within performance 
improvement, Niamh O’Beirne 
has been promoted within 
people advisory services, 
Seamus Downey within 
the tax division and Ian 
Collins in R&D.  Feargal De 
Freine has been recruited 

as assurance partner from 
Baxter Healthcare.

Irish CEOs gloomy
Executives in Irish business 
have less confi dence this 
year than in 2015, but remain 
committed to growth, 
according to PwC’s 11th 
annual CEO Pulse Survey.  
Questioned before the Brexit 
referendum, CEOs were 
already feeling less positive 
about the prospects for 
the economy.  While 71% 
regarded economic prospects 
as favourable, this compares 
to 92% last year. Some 76% 
of CEOs were confi dent in 
their own businesses, against 
82% last year. Over a quarter 
of CEOs are planning a new 
strategic alliance or joint 
venture, while 84% plan to 
grow revenues. 

Call for tax breaks 
The American Chamber 
of Commerce in Ireland is 
lobbying the Department of 

Finance to reduce the tax 
burden on share options 
awarded to company 
executives.  A lower tax 
rate, argues the Chamber, 
will raise US investment in 
Ireland. The Chamber said 
it was also concerned at 
the country’s high personal 
income tax rate. 

PwC blockchain move
PwC’s Northern Ireland’s 
emerging and digital 
technologies team is to 
provide technical expertise 
and support on blockchain 
technology to the Bank of 
England. Nick Bouch, fi nancial 
services data leader and 
partner at PwC, said: ‘This is 
a signifi cant piece of work 
and PwC are very excited to 
support the Bank in developing 
their fi rst distributed ledger 
technology proof of concept, 
which will enable the Bank 
to gain a better awareness 
from both a technology and 
policy perspective.’

Derry man sentenced 
A Derry accountant who was 
already on licence for VAT and 
credit card fraud has been 
given a community sentence 
for housing benefi t fraud.  
James Heaney submitted 
housing benefi t claims for 
nine apartments that did 
not exist, obtaining £9,400.  
He must now fulfi l 200 hours 
of community service, as well 
as continue to repay £400 
a month for the housing 
benefi t fraud.  He has already 
repaid £20,000 obtained 
from the VAT and credit 
card fraud. 

PwC sells Dublin HQ 
PwC’s Ireland headquarters 
on Dublin’s North Wall Quay 
has been bought for €242m 
by Middle East investors.  
According to The Irish Times, 
the investors were advised 
by AGC Equity Partners.  
The nine-storey building is 
reportedly the largest offi ce 
complex in Dublin. ■

Are you fi t for the future? Take our test
Professional accountants need seven vital qualities to succeed, according to ACCA 
research. Gauge your own ‘professional quotient’ in our short interactive test 

Sharpen your 
professional skills 

Our interactive test allows you to 
see how you perform against the 
seven qualities, identifi es areas 
where you can sharpen your skills 
and directs you to a range of 
resources that can help. For more 
on ACCA’s research, Professional 
accountants – the future, see 
pages 36 and 38.
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In at the deep end
Máirtín Ó Muilleoir, the new NI finance minister – and Sinn Féin’s first ever – explains the 
big Brexit vote challenge as well as his take on tax policy and economic development

to be finance minister,’ he says. ‘It’s like qualifying for the World 
Cup,’ he jokes, before becoming rigidly serious. ‘It’s a calamity. 
As a political representative, as a community leader, my intention 
is to prevent Brexit, to ensure the mandate here to remain is 
respected. That has to be your starting point.

‘Within government we have this dilemma and challenge,’ 
he adds. Because while Sinn Féin campaigned to remain in the 
EU, its coalition partner, the DUP, campaigned for leave. This 
follows what Ó Muilleoir describes as ‘probably the best period 
of relations in government in 10 years’. A tense and distrustful 
five-party coalition was replaced after this year’s Assembly 
elections by a voluntary coalition of the two largest parties (plus 
one independent, as justice minister).

Split in government
Ó Muilleoir says the ‘metaphorical hand grenade of Brexit’ has 
‘disrupted our relationship’, leaving a ‘split in government’. 

He asks rhetorically: ‘How do we find some common ground 
on this, so that we don’t let the differences on Brexit tear our 
government apart? The common ground is that most people » 

Máirtín Ó Muilleoir, Northern Ireland’s new finance 
minister, is tall, thin, charming and seemingly 
addicted to social media (Twitter, especially). He 

also gives the impression of being his own man. As we sit 
over a coffee and tea in Belfast’s Europa Hotel, he is – almost 
uniquely for an interview with a member of the Northern 
Ireland Executive – without any civil service minders.

Ó Muilleoir is a different type of politician in other ways too. 
He gained warm approval for his notably inclusive approach as 
Belfast’s Lord Mayor in 2013. As a result, almost everyone in the 
North’s capital city seems to know him. And he has led a large, 
successful company – the Belfast Media Group, whose titles 
include the New York-based Irish Echo. 

But does a business career give him the right skills when it 
comes to being finance minister? ‘That is for others to judge,’ 
he says. ‘I am certainly no stranger to the demands of budgets; 
of wanting to see fast delivery, efficiency and the building up of 
communities; of being aware of the importance and dignity of 
employment, and the curse of idleness.

‘Some of that came from business. It’s probably more 
important that I am the son of a sheet metal worker and a maths 
teacher, a mother who raised seven children. Background is 
important.’ What is also important, he adds, is values. He praises 
local businesses that demonstrate loyalty and commitment to 
their staff. 

Doing government
Perhaps the most significant thing about Ó Muilleoir’s 
appointment is that he is Sinn Féin’s first ever finance minister. 
His appointment presumably represents a signal from Sinn Féin 
– perhaps to the South even more than to the North? ‘I don’t 
tend to speak for the party,’ is his careful response, but he adds: 
‘It sends out a message that we can do government and that 
we have our own agenda and theme, which will go right across 
ministries. I think that is very relevant, especially to a Southern 
audience. The second message is that after all the years of conflict 
to say to the unionist community that we can govern fairly.’

He cites a recent meeting with business organisations, where 
there were varying degrees of engagement with him. ‘There 
was no doubt in my mind that people south of the border were 
more challenged by sitting down with Sinn Féin than were the 
representatives of the CBI [from Northern Ireland]. There is a 
challenge for all of us.’

But nothing is more challenging at present than Brexit, 
especially for the region – Northern Ireland – likely to be most 
affected. ‘If you want to be finance minister, then this is the time 

2016
Elected to Northern Ireland Assembly 
and appointed finance minister for the 
Northern Ireland Executive 

2014
Co-opted onto the Northern Ireland 
Assembly

2013
Lord Mayor of Belfast

2011-13
Sinn Féin Belfast city councillor 

1997
Becomes director and part-owner of Belfast Media Group 

1987-97
Sinn Féin Belfast city councillor

1959
Born as Martin Millar
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‘I did not come 
into government 
to stand by while 

Brexit or anything 
else undermines 

our progress’
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the corporation tax power? I think it is, and I think it will make a 
difference. We are doing it to create thousands of new jobs. 

‘I do believe that part of the foreign direct investment success 
of our friends across the border has been the corporation tax 
levels. It is not an accident that 10 out of 10 of the world’s top 
internet companies are south of the border, and in terms of life 
sciences it is nine out of 12, and for pharma companies it is 10 
out of 13. I am not saying that is the only thing. But it is part of 
the reason for FDI performance in the South. The two game-
changers from my point of view are the corporation tax rate and 
the all-island economy.’

If the UK does cut corporation tax to 15% or even 14%, there 
are expectations that some in the DUP will argue that Northern 
Ireland should bring its rate down to 10% to gain a competitive 
advantage over both Great Britain and the Republic of Ireland. Ó 
Muilleoir implies that Sinn Féin would reject this. ‘Michael Noonan 
[the finance minister in the South] put it well: he didn’t see the 
South cutting its rate no matter what Britain did. We don’t want to 
get into a race to the bottom. Let’s be clear what our objectives 

recognise that Brexit is a calamity for us. Secondly, it is essential 
to recognise that most people here voted to remain.’

Ó Muilleoir is certain that the Brexit outlook is negative. ‘The 
downturn has started,’ he says, speaking three weeks after the 
result. Property deals in Belfast have stalled, there is ‘paralysis 
among decision-makers’, young adults from other EU countries 
are changing their minds about studying in Northern Ireland 
and universities are losing research funding. He is particularly 
exercised by the potential impact on tourism revenues, including 
the likely loss of major conferences in Belfast, where the city 
council has just opened a £30m convention centre.

There is also the matter of whether the UK government will 
replace the EU’s financial support for Northern Ireland. ‘The 
only thing we can be sure of,’ says Ó Muilleoir, ‘is what the 
government says. The prime minister, Theresa May, told the 
Welsh first minister that she would not guarantee the continued 
payment of EU funds post-Brexit, if Brexit happens. Theresa 
Villiers, when she was secretary of state, refused to confirm that 
she would replace the £266m agricultural money. There is no 
guarantee.’

But, he argues, ‘the crux’ for Sinn Féin is that it cannot 
allow economic damage to be inflicted, sitting back, ‘saying 
we told you so’. He explains: ‘That is not an option for us. As 
finance minister I want to make a difference. I did not come into 
government to stand by while Brexit or anything else undermines 
our progress. In fact, some of us are hoping to see a sea-change 
in the social and economic welfare of our people, and that has to 
remain the mission.’

Tax rate choices
Budgetary planning is now more difficult and Ó Muilleoir is 
minded to produce only a single-year budget, at least until there 
is clarity from the UK’s new chancellor of the exchequer’s Autumn 
statement on fiscal policy and the size of Northern Ireland’s 
block grant. Ó Muilleoir hopes that the new incumbent, Philip 
Hammond, will bring a new economic policy. Deficit reduction 
has cut the Northern Ireland Executive budget painfully and, 
Ó Muilleoir argues, caused suffering to the very areas of England 
such as Sunderland and Walsall that voted to leave the EU. 

Northern Ireland’s budgets are set for a further squeeze with 
a cut to the North’s corporation tax to 12.5% from April 2018. 
Westminster’s block grant to the region will be reduced to pay 
for this – the latest estimate for which is a hit of £270m a year. 
But the response of the outgoing chancellor, George Osborne, 
to the Brexit vote was to propose a reduction in the UK’s 
corporation tax rate to less than 15%. 

Ó Muilleoir doubts if Hammond will carry this out. Without 
clarity on the UK’s decision on tax rates, it becomes impossible 
for Northern Ireland to negotiate on its rate and the cost of a cut, 
he says.

But Ó Muilleoir remains committed to the rate cut. ‘If you go 
back to the original decision that Sinn Féin and the Executive 
had that we want 12.5%, we want to control it, we want it to be 
affordable, we want to have a deal with the Treasury that is fair 
and appropriate,’ he says. ‘So is it still the case that we want to 
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‘The opportunity is absolutely immense,’ he says. ‘The 
amount of scope for doing things is breathtaking: trying to take a 
fresh look at what we are doing, trying to make it a government 
that serves people, serving some of the people who weren’t 
served previously, better – and I am talking about Protestants 
and Catholics. One of the great challenges after the Belfast 
[Good Friday] Agreement was that it was not just working-class 
Catholic areas that were left behind, but also Protestant areas. 

‘There is a common purpose in government that was not 
there previously. You need to tread cautiously. I think in European 
terms this is unique: I am not sure there are other coalitions 
where the two parties are diametrically opposed on the most 
burning issue of the day. But I do think that finance is the nexus, 
it is right at the centre, right at the heart. It is my opportunity 
to convince people that if they work closely with me there is a 
benefit. I have seen that, with people saying they have never 
seen that before. We need to see changes.’ ■ 

Paul Gosling, journalist

were: to equalise the tax rate on the island and to create 
thousands of jobs – and to take more powers from London.’

Growing the revenues
Ó Muilleoir believes that cuts may not be needed to cope with 
the reduction in block grant. ‘I wouldn’t give up the prospect of 
the pie growing,’ he says. Ó Muilleoir hopes that it will quickly 
grow tax revenues – business rates, as well as corporation tax – 
as new investment is attracted. ‘I know that our modelling says it 
will take some years before that starts happening, but that has to 
be our objective.’ 

Paradoxically, the finance minister talks of creating new 
government jobs, even while his department is overseeing 
cuts, with 12 government departments shrinking to nine and a 
programme of voluntary redundancies eliminating 3,000 jobs in 
the past year. But Ó Muilleoir says he would like government to 
boost tourism by employing people to support innovation in the 
sector. It is one of many areas where the finance minister wants 
to alter the way things are done.
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Tumultuous  exit
The UK referendum vote to leave the 
European Union will have far-reaching 
consequences for Ireland, leaving 
businesses and residents unsure about 
what will happen when an EU and non-
EU member state exist side by side

which is to take place in Belfast 
and Derry in October, has been 
postponed until at least next year. 
But some investors may be turning 
to the Republic, with several banks 
considering relocating operations from 
London to Ireland. Irish government 
officials and the IDA are reportedly 
lobbying hard for international 
banks to relocate centres not only 

to Dublin, but also to Galway and Limerick.
Despite this, the Irish government is concerned at the 

possible damage of Brexit to the economies in both the north 
and the Republic. Enda Kenny indicated that his government 
has (unlike the UK government) a ‘contingency framework’ for a 
Brexit vote. ‘The contingency framework is being coordinated 
by the Department of the Taoiseach,’ explained Kenny. ‘It is 
based on preparations over many months, including inputs 
by government departments to identify the key strategic and 
sectoral issues arising from the UK disengaging with the EU.’ 

Priority issues in the contingency framework include UK-EU 
negotiations, British-Irish relations, Northern Ireland, trade, 
investment, north-south border impacts, competitiveness, 

Few events other than war have had such profound and 
far-reaching consequences as the UK’s Brexit vote. The 
prime minister has been replaced, the value of sterling 

has fallen, and the market value of some banks in the UK, 
Ireland and elsewhere has plummeted. Moreover, the IMF 
warns the decision ‘could dampen growth’ in the UK, the 
eurozone and globally, while the European Commission 
concedes that Brexit-related uncertainty’ could weigh on 
the medium-term growth prospects’ of the eurozone.

Northern Ireland stands to lose 
more than any other UK region as a 
consequence of the leave vote. Its new 
finance minister, Máirtín Ó Muilleoir, 
has met with counterparts in Scotland 
and Wales to formulate a common 
strategy, and has also met with 
ministers and officials in Dublin to seek 
a joint approach to Brexit negotiations. 

The impact of the weak pound 
has had multiple effects: there has 
been a rise in cross-border shoppers 
travelling from south to north; inflation 
is expected to rise in Northern Ireland 
from the higher cost of imported 
goods and foreign holidays; and 
northern exporters immediately 
exploited their lower-cost proposition.

In an initial response to the Brexit 
decision, the now sacked chancellor of the exchequer, George 
Osborne, announced his intention to cut UK corporation tax rates 
to ‘less than 15%’ from the current 20%. This would have had the 
effect of narrowing the gap between the UK and Irish tax rates and 
also undermined the agreed Northern Irish policy of adopting a 
12.5% rate from 2018. Incoming chancellor Philip Hammond has 
distanced himself from the proposal and a clearer indication of UK 
tax policy will probably have to wait until the Autumn Statement.

Cautious measures
Some investors responded quickly to the Brexit vote, 
reversing decisions to commit money to new projects in 
Northern Ireland. A planned conference of US investors, 

The Irish 
government is 

concerned at the 
possible damage 

of Brexit to the 
economies in 

both the north 
and the Republic
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macroeconomic issues, research and innovation funding, and 
energy. In a phone call to the Taoiseach, outgoing Prime Minister 
David Cameron promised Kenny that the UK government was 
committed to ensuring early bilateral engagement at senior official 
level on Northern Ireland, the border and the common travel area.

Our friends up north
The reaction was different in the north, where first minister Arlene 
Foster had been a leave campaigner. Her first statement after 
the vote stressed the importance of policy continuity in the 
short term and that citizens from other EU countries can be 
assured ‘we value and recognise the contribution they make 
to our society’. She added: ‘The priority of the Executive will 
be to ensure Northern Ireland’s interests are protected and 
advanced, and that new opportunities are developed as part 
of any new arrangements within the UK and the Republic of 
Ireland, as well as with our European neighbours. We will seek 
to work with Executive colleagues to plan for the new realities 
and to maximise the benefits to Northern Ireland of this changed 
situation.’

Teams of senior officials have been established within 
Northern Ireland’s government departments for engagement 
with Brexit negotiations, with responsibility to identify future 

challenges and opportunities. The first minister explained 
that she did not expect Brexit to damage its proposition to 
investors, who were typically attracted by a low cost base for 
doing business either with the rest of the UK, or else to support 
operations within the US. ‘If you consider the list of FDI successes 
over the past five years – Allstate, Concentrix, Alexander Mann, 
Deloitte, PwC, EY, CME, WhiteHat, Capita, Cayan, Baker & 
McKenzie, Allen & Overy, Herbert Smith Freehills, Concentrix, 
Teleperformance, etc – all of these are servicing either the 
US or UK,’ she stressed.

A similar point was made by Alastair Hamilton, chief executive 
of Invest Northern Ireland. ‘All of the factors that have made 
Northern Ireland a good place to start and grow a business, 
including our attractiveness as a location for investment, a base 
for research and development and as a trading partner, remain 
and will continue to provide the foundations upon which to 
grow our economy in the future,’ he said.

Business organisations have been less sanguine. A joint 
statement from CBI Northern Ireland, Ibec and the Irish 
Congress of Trade Unions called for an urgent economic stimulus 
through the swift approval of €80m of EU funding of Peace IV 
and Interreg schemes that are currently under consideration. 
‘If delivered, the funds can significantly boost employment » 
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and business prospects [in Northern Ireland, the Republic and 
Scotland],’ said the three organisations.

Wilfred Mitchell, Northern Ireland policy chair for the 
Federation of Small Businesses, urged political leaders to 
provide clarity over access to the single market and the free 
movement of people. He explained: ‘Clarifying the issues around 
Northern Ireland’s unique position, as the only part of the UK 
to share a land border with another EU state, now move from 
theoretical to reality, and we need to remove the uncertainty 
that this unresolved question has now raised.’

Brendan Jennings, managing partner at Deloitte Ireland, 
argued that while there is now a climate of uncertainty, it is 
essential for Irish businesses to remember that it will take two 
years for the UK to leave the EU – after it has given notice of 
doing so. ‘Irish businesses have time to prepare and adapt,’ 
he said. ‘Businesses adapt to changing circumstances all the 
time, and markets will adjust and settle. 

‘What is essential right now is for Irish businesses to set 
about identifying any impacts and prepare plans to manage 
those impacts. Our focus will be to work with our clients to 
help them prepare for any negative impact, but also to identify 
opportunities which this changing environment will provide.’ 

Feargal O’Rourke, managing partner at PwC Ireland, 
adopted a similarly pragmatic tone. ‘In the light of Brexit, it 
will be important to align ourselves to the potential opportunities 
that present themselves,’ he said. ‘However, there are certain 
areas for review to ensure we can fully capitalise on our foreign 
direct investment potential.

‘I would encourage all companies to undertake full-scale 
scenario-planning for Brexit, covering both the short- and 
long-term risks. This should include, where relevant, considering 
product and market diversification and innovation. Now is also 
a time when the benefits of technology and digital will pay 
dividends more than ever.’ ■

Paul Gosling, journalist

Life after Brexit: 10 pointers for business

1. Negotiate new credit lines now, before you actually 
need them. Make sure you have access to plenty of 
cash. It may be too late to get credit when you need it. 

2. Try to construct a natural sterling hedge. Move your 
overdraft or loans into sterling, or purchase material in 
sterling to hedge against losses on sterling sales.

3. De-engineer your products. UK specifications may not 
be as strict as EU specifications after Brexit. 

4. Find new markets as UK products may be locked out 
of Europe, so be ready to substitute your products. 

5. Look to the UK as an opportunity. Some businesses 
will hold back, waiting to see what will happen. Take 
the ‘first move’ advantage. Sales visits to the UK 
have not been this cheap in two years. 

6. Plan in flexibility: use the crises to push through cost 
savings and negotiate lower prices from UK suppliers. 

7. Prepare for disaster: restructure your business to 
insulate the rest of it from the UK. Demerge the UK or 
Northern Irish subsidiary or operation, and decouple 
loans and commitments between the two jurisdictions. 

8. Limit the amount of FX forward-trading you might do. 
Don’t gamble on the FX markets unless you are doing 
so to reduce your overall business risk. Just because 
sterling is ‘cheap’ does not mean it will not get even 
cheaper, leaving you very out of pocket. 

9. If you are in practice, get ready for a steady flow of UK 
businesses needing to move to an English-speaking 
EU country with a legal system they understand. 

10. Don’t panic. In April 2016 sterling was 1.23 to the euro; 
on the day after the Brexit vote in June, when the press 
announced that sterling had ‘plummeted’, the rate was 
1.22. All you can conclude is that sterling is volatile and 
Brexit may have increased that volatility. 

Brexit may also require some attention to company 
secretarial issues. ‘Non EEA director’ may soon include 
UK directors, and companies may therefore need to 
either take out a bond or replace the UK directors with 
EU ones. There are also certain exemptions from financial 
statement and accounting requirements where there is an 
EU parent and, again, if this is currently a UK parent these 
exemptions may become unavailable. 

The filing requirement for branches depends on 
whether the entity has an EU or non-EEA parent. Again, 
this may change. IAASA and FRC have both issued 
similar guidance on the impact of Brexit on financial 
reporting (bit.ly/infonote). The guidance addresses the 
disclosure of risks and uncertainties, and the issue of 
impairment triggers fair values and discount rates – all 
of which may change following the Brexit process. 

Aidan Clifford, advisory services manager ACCA Ireland

▲ Maritime trade
Belfast Harbour in County Antrim has long 
been a vital gateway for the transportation of 
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International stage
Having influence in financial reporting comes not from being in the EU but from regulatory 
and training experience and from being a leader in best practice, says Jane Fuller

One of the many things that was 
badly explained in the UK debate on 
whether or not to remain in the EU 
was where regulation comes from. 
In the world of accounting, auditing 
and financial stability, it doesn’t come 
from the EU but from bodies based in 
London, New York and Switzerland, 
and run by people from every 
continent – except Antarctica. 

Drill down into an organisation such 
as the International Accounting Standards 
Board (IASB) and you find that seats are 
allocated on a broad geographic basis. 
The latest proposed composition of the 
IASB (comment deadline 15 September) 
is four members each from Asia/Oceania, 
Europe and the Americas, one from Africa 
and potentially one ‘at large’. Europe 
means wider Europe, of which the UK 

will always remain a part. The Financial 
Stability Board (FSB), based in Basel, 
has 70 members from central banks 
and finance ministries in 24 countries 
(from Argentina to Turkey) and 12 other 
international organisations.

While the geographic breakdown 
is interesting, more important are the 
characteristics needed to be influential 
within these supranational bodies. 

The first is to have capital markets 
that are open to international companies, 
financial institutions and investors. This 
is why the US, as the world’s biggest, 
influences financial reporting and banking 
regulation even though it does not 
accept anyone else’s standards wholesale. 
London continues to lead the Global 
Financial Centres Index, compiled by the 
consultancy Z/Yen, followed by New York, 

Singapore, Hong Kong and Tokyo.
The second characteristic is substantial 

experience of, and expertise in, standard-
setting and the professions that link 
regulators to the regulated. This is why 
countries including Australia, Canada and 
South Africa are well represented. Also 
important is the international training 
reach of bodies such as the ACCA.

The third is to use these credentials 
to get onto the boards, standing 
committees, taskforces etc, that develop 
the rules. Lord Turner, when chairman 
of the UK Financial Services Authority, 
played a leading role in the international 
response to the financial crisis as chair 
of the FSB’s Standing Committee for 
Supervisory and Regulatory Cooperation. 
Mark Carney, governor of the Bank of 
England, is the current FSB chairman. 

The fourth is that it often pays to 
show initiative at a national level when 
action is needed. The US, UK and 
Switzerland front-ran the tightening 
of bank regulation post-crisis. At a 
more micro level, the UK is now a 
testbed for the development of auditors’ 
reports. Whatever works will attract 
international attention and feed into  
rule-making. Indeed, the UK should be 
proud of the international influence it 
has long exerted.

Finally, if push comes to shove over 
which version of standards to adopt, the 
UK should pick the international version. 
The 2006 Companies Act stipulates that 
quoted companies should follow IFRS 
‘as adopted by the European Union’. 
At present this is helpful because of the 
importance of equivalent regulation in 
retaining access to the EU market. But 
if the EU refused to endorse a standard 
like IFRS 9 (hopefully very unlikely), 
the UK should amend the law. Having 
standards at least as high as the EU’s 
should be a non-event compared with the 
really tricky issues of free movement of 
people and budget contributions. 

And if the EU really wants to develop 
its capital markets, it will do so in the 
context of global capital flows, not in the 
narrow sense of EU membership. ■

Jane Fuller is a fellow of CFA 
UK and serves on the Audit 

and Assurance Council of the 
Financial Reporting Council
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In late June, ACCA announced our 
strategic alliance with Chartered 
Accountants Australia and New 
Zealand (CA ANZ). (See also page 
58.) I’m really excited by this bold 
development, as it will offer real value 
to our respective members.

It’s through inclusive partnerships 
that ACCA is able to extend the range 
of services and recognition available to 
members. Our alliance with CA ANZ will 
respect the strong heritage and values of 
both organisations while bringing value 
to our combined body of members and 
students across the world – 788,000 in 
total – and the alliance marks the initial 
step in a valuable long-term relationship.

Our announcement came when 
many around the world were trying 
to comprehend the next steps for the 
UK and the European Union, where a 
referendum vote narrowly decided the 
UK’s departure from the EU. A sense of 
alienation blamed on globalisation was 
identified as one of the possible reasons 
for the Brexit vote. 

Globalisation is a force that cannot 
be denied. In our research Professional 
accountants – the future, many 
respondents saw this as one of the main 
drivers of change. It requires local and 
international knowledge of emerging 
trends in business, technology and 
society; corporate governance and risk 
management frameworks; diverse cultures 
and business practices; and of course an 
understanding of multiple languages. 
Globalisation is about seeing the bigger 
picture and understanding where you fit in.

Our alliance with CA ANZ is all about 
seeing this bigger picture. It adheres to 
our values of accountability, diversity, 
innovation, integrity and opportunity. 
I was reminded while in Singapore for 
the inaugural ASEAN Conference 2016 
that the profession is truly global and 
thrives by working together with partners. 
The event, attended by more than 500 
delegates, was themed ‘Transforming the 
face of accounting and finance talent’. I 
was honoured to speak at the event and 
welcome guests from ACCA’s Council and 

the ASEAN Federation of Accountants, as 
well as local and regional members, guests 
and partners. I spoke about the need for 
people and business to work together for 
the benefit of society. I said that over the 
years we have had many transformations, 
and there will be more to come. After all, 
as the UK Brexit vote has shown, we live in 
uncertain, complex and ambiguous times. 
It’s my belief that stability can be achieved 
by forging strong working relationships 
and partnerships. Indeed, ACCA’s growth 
has been achieved because we have 
forged strong partnerships with other 
bodies, employers and learning providers.  

ACCA is deeply committed to its many 
partnerships around the world. They are 
what make the profession thrive and they 
are always entered into with members and 
student value at their heart. Together, we 

work to grow the profession so that these 
partnerships will continue to transform 
the face of accounting and finance talent. 
We are a global family, and we can and do 
transform societies. 

As I hand over the reigns of presidency 
after what has been an amazing year, 
despite the turbulent times we live in, I 
want to thank members for their fantastic 
support and for sharing their stories with 
me of how ACCA has changed their lives. 
I am proud to have served you. ■

Alexandra Chin runs her own practice in 
Sabah, Malaysia
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Together we’re stronger
What better way to mark the end of her year as president than see ACCA move from 
strength to strength with its alliance with CA ANZ, says Alexandra Chin

For more information:

See Professional accountants – the 
future at accaglobal.com/thefuture
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Don’t rest on digital laurels
Ireland has built up a strong knowledge base in ICT but now needs to work hard to take 
advantage of the economic opportunities technology can deliver, argues Peter Williams

The Irish economy is fuelled by 
the internet and information and 
communication technology (ICT). 
Already digitally driven, it is part of a 
forerunner group (Denmark, Belgium, 
the Netherlands, Sweden, Estonia, 
Finland, Norway and Luxembourg,) 
that could capture a larger share of the 
added economic value of an open and 
fully digital Europe. 

Estimates by management consultancy 
Boston Consulting Group suggest that 
a European single digital market would 
add €415bn a year to the GDP of the EU. 
Ireland’s share of that would be €27bn, 
and the bloc as a whole could see its 
annual GDP growth rate increasing by 
40% until 2020. 

The Google-commissioned report 
does warn of a complacency gap. 

Europe’s competitors – notably, Hong 
Kong, mainland China, Taiwan and South 
Korea – are undergoing rapid digitisation. 
Europe could end up as a digital 
backwater, with capital, talent and growth 
going elsewhere. 

The scenario painted by BCG isn’t a 
million miles away from that of business 
lobby group Ibec. It has suggested 
an action list on education, skills and 
infrastructure to build on Ireland’s high-
tech leadership position. It reckons 
Ireland’s digital economy grew from 
€4.3bn to €12.3bn between 2009 and 
2015. If sustained, that would hit €21.4bn, 
just under 8% of GDP, by 2020 and create 
56,000 extra jobs. Not quite as upbeat as 
BCG’s €27bn, but not bad.

But it won’t happen without some 
effort. In particular, government and 

business need to work closely to identify 
opportunities and respond collectively. 
Private sector investment is needed in 
secure digital infrastructure, products 
and services. And as this is a global fight 
for talent, so the work permit system, 
income tax and even housing might need 
reform. Ireland’s online voucher schemes 
for smaller business has been an initiative 
that has worked, but uninterrupted 
progress can’t be taken for granted. 

The real point is that digital changes 
the way we do, well, everything. For those 
old enough to remember computers 
first arriving in the workplace and 
home, early technology was all about 
transliteration. We were doing what we 
did in the analogue age but were now 
using a computer to do it. Today we live 
in an era of change as profound as the 
first industrial revolution: technology is 
fundamentally changing the way we live, 
work and communicate. The internet 
of things, augmented reality, robotics, 
3D computing, big data, ubiquitous 
connectivity and simulation are reshaping 
Irish industries and society. If you run a 
business and have little idea how they 
could be used by your sector, you should 
probably do some research. Because you 
can bet some of your competitors, or 
soon to be competitors, do know. 

Ireland has some massive advantages 
including the collaborative nature of its 
society, the high density of knowledge-
based industries, its relative size and place 
within Europe. But there are risks. Ireland 
has to press the EU to complete the single 
digital market and ensure its regulations 
are fit for purpose in supporting digital 
innovations. Nationally, the digital 
infrastructure capacity has to be spot on – 
Ireland is a disappointing 22nd in the EU 
for digital skills, which means demand for 
ICT professionals is outstripping supply. 
There is also a digital divide opening up in 
Irish business: online sales make up 50% 
of total sales in 53% of large companies, 
but only 16% of total sales in 28% of 
small businesses. Ireland has done well to 
embrace digital, but to keep up it has to 
hold tight. ■

Peter Williams is an 
accountant and journalist
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The view from
Gareth Latimer FCCA, director and licensed insolvency 
practitioner, Grant Thornton Northern Ireland 

I started out in the Insolvency Service 
for Northern Ireland, focusing mainly 
on bankruptcies and compulsory 
liquidations. I realised I really enjoyed 
the work and wanted to specialise in it. 
In 2006, I moved to a Big Four fi rm and 
spent the next eight years dealing with 
corporate insolvencies. In 2015, I became 
a licensed insolvency practitioner and 
joined Grant Thornton to lead its recovery 
and reorganisation team in Belfast.

The main change in the insolvency 
market in Northern Ireland has been 
the change in work providers. The 
loan portfolio sales have replaced the 
traditional high-street banks with private 
equity funds/service providers as lenders. 
After the fi nancial crisis and property 
crash in 2007-08, there was a dramatic 

fall in property values, resulting in a large 
number of property-related insolvencies, 
both corporate and personal. 

My current role centres on providing 
excellent customer service to a wide 
range of clients and stakeholders. I am 
very focused on building relationships 
with the new work providers in the market 
while maintaining relationships built up 
over many years. My long-term goal is 
to continue to grow the Grant Thornton 
recovery and reorganisation business 
and establish it as a leading insolvency 
practice in Northern Ireland. 

My work is varied and highly 
pressurised in distressed situations. 
In my role, every hour of every day is 
different. I have to understand the aims 
of the many stakeholders and ensure they 
all understand the role of the insolvency 
practitioner. On a daily basis, I deal with 
former employees who have been made 
redundant or creditors who are owed 
money. I deal with directors/shareholders 
who have lost control of their company 
and are struggling to deal with their 
changing circumstances. I deal with 
individuals who have been made bankrupt 
and may be in danger of losing their 
home. There is a need to be empathetic 
and considerate in some situations, but 
also strong and decisive in others. 

The most important business lesson I 
have learned in my career is that client 
service is vital. If you can add value to 
a client, they will be happy to pay for 
professional advice. The recession has 
resulted in banks trying to maximise their 
realisations while reducing the costs 
involved, which means the focus on 
adding value will continue.  

Obviously, as a result of the Brexit 
referendum, a period of political and 
economic uncertainty lies ahead. It 
is still unclear how this will affect the 
Northern Ireland business community, 
but a major challenge will be to guide our 
clients through the uncertainty. ■

There is a need 
to be empathetic 

and considerate in 
some situations, 

but also strong 
and decisive in 

others

Snapshot: tax reporting

Tax practitioners are always on 
standby for regulatory change. 
In fi nancial services, the Capital 
Requirements Directive (CRD IV), 
is having an impact on banks’ tax 
strategy and reporting arrangements, 
while Solvency II compliance is still 
affecting the insurance sector. 

The shift to country-by-country 
reporting is one of the biggest 
challenges facing tax functions. 
Corporates are being asked to 
disclose more and more, in all 
likelihood with less resource.

Other challenges include the 
requirement for companies to 
publish their tax strategy – new in 
the UK but already implemented in 
other countries such as Spain. This 
is likely to be enacted elsewhere, 
too, so it’s only sensible for 
businesses to work on a global 
approach that they can apply locally.

Add in the OECD’s Base Erosion 
and Profi t Shifting (BEPS) initiative 
and other measures designed to 
expose harmful tax practices, and 
you have considerable strategy and 
compliance burdens – on top of 
operational issues such as how and 
when to implement new systems.

The best tax practitioners look to 
understand the business as broadly 
as possible. Data analytical skills are 
at a premium, as are change and 
project management capabilities, 
and the capacity to grapple with 
complexity and make technical 
issues accessible to others.

Giovanni Bracco, tax reporting and 
strategy partner, PwC
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FRS 102 conversion
Aidan Clifford outlines the key challenges as credit unions approach their first year-end 
under FRS 102, the single accounting standard that replaces existing Irish GAAP

The switch to the FRS 102 accounting 
standard requires credit unions to apply 
it to both the 2016 and 2015 year-ends. 

Recalculating the 2015 comparison 
requires the opening balance sheet at 
1 October 2014 to be recalculated under 
FRS 102 as well. The Central Bank has 
said that it will amend its online financial 
statement filing system to allow for the 
restatement of opening balances on 
conversion to FRS 102. 

The statutory reserve has also been 
abolished for 2016 and replaced by a 
regulatory reserve, and a further non-
distributable risk/operational reserve is 
now required. 

FRS 102 makes five accounting 
changes (although not all will apply to 
all credit unions), as outlined below. 
Additional disclosures are needed, the 
most controversial of which is likely to be 
for key management remuneration. 

Holiday pay accrual
An estimate of the cost of accrued 
but untaken holiday pay needs to be 
calculated at 1 October 2014 and at 
30 September 2015 and 2016. To illustrate 
how this works, let’s assume the amounts 
to be entered for these three dates are 
€30,000, €35,000 and €20,000 respectively. 
The correction for the comparison column 
for 2015 is:
Dr Wages 5,000 (35,000-30,0000)
Cr Accruals  35,000
Dr Opening retained earnings 30,000

The correction for 2016 is:
Cr Wages 15,000 (35,000-20,0000)
Dr Accruals 15,000

Where the amount is immaterial, no 
adjustment is required. The €30,000 
adjustment to opening reserves will be 
one of the reconciliation disclosures that 
need to be made when a credit union first 
converts to FRS 102. 

Group pensions
Some credit unions participate in a 
defined benefit group pension scheme. 
FRS 102 allows such group schemes to 

be accounted for as defined contribution 
schemes. However, where a credit union 
has made a commitment to eliminate a 
past service deficit, then this commitment 
must be accounted for. 

In summary, the actuaries in the group 
scheme require participating credit 
unions to contribute an additional 5.5% of 
pensionable salary for staff in the defined 
benefit scheme for the 10 years to 2019. 

As an example, let’s assume that 
5.5% of pensionable salary for all staff 
in a credit union in the defined benefit 
scheme amounts to €20,000 a year, and 
for the sake of simplicity let’s assume that 
no salary increases are expected to be 
paid before the end of 2019. 

At 1 October 2014 the credit union 
had a commitment to pay €20,000 each 
year for four years, or €80,000. At the end 
of 2015 the amount owed was €60,000, 
and at the end of 2016 that amount 
was €40,000. The correction for the 
comparison column for 2015 is:
Cr Wages 20,000
Cr Accruals  60,000
Dr Opening retained earnings 80,000

The correction for 2016 is:
Cr Wages 20,000
Dr Accruals  20,000

Bad debts
FRS 102 does not allow general reserves 
for bad debts. Where a credit union 
has a general reserve, then it needs to 
be eliminated retrospectively as of 1 
October 2014. 

However, the standard does allow an 
incurred but not reported (IBNR) bad debt 
reserve. An incurred but not reported bad 
debt reserve is very much like a general 
reserve but is based on underlying 
evidence such as past experience of bad 
debts or linked to delinquency rather than 
some calculation based on worst-case 
scenario and excessive prudence. 

It is usually the case that IBNR will 
produce a much lower bad debt provision 
than the general provision that many 
credit unions calculated under ‘Resolution 
49’ plus an additional prudent round 

sum amount.  As an example, let’s suppose 
the calculations at 1 October 2014 were:
Bad debts
Specific
General
IBNR
Total

And let’s assume the same calculation has 
been done for 2015 and 2016:
Bad debts
1 October 2014

30 September 2015
30 September 2016

The correction for the comparison column 
for 2015 is:
Dr Loan book
Cr Bad debts expense
Cr Opening retained earnings

The correction for 2016 is:
Dr Loan book
Cr Bad debt expense

The IBNR calculation requires judgment 
and the figure should be based on actual 
loan losses in the past or expected in 
the future. It should not be based on 
maximum expected amounts or overly 
pessimistic assumptions.

Investments
Credit unions may hold only a very 

The way to avoid 
profit fluctuations 

on long-dated 
investment 

products and 
bonds is to switch 

to shorter-dated 
bonds after 2019

Old GAAP
500,000

1,500,000
nil

2,000,000

FRS 102
500,000

nil
300,000
800,000

Old GAAP
2,000,000

1,500,00
n/a

FRS 102
800,000 

(1.2m 
difference)

700,000
650,000

1,300,000
100,000

1,200,000

50,000
50,000
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where the underlying product or bond has 
a long maturity. The way to avoid these 
fluctuations is to switch to shorter-dated 
bonds after 2019. 

Accrual accounting for income
Credit unions historically accounted 
for their interest income on a cash 
receipts basis. The 2012 Act set specific 
requirements and FRS 102 requires income 
to be accounted for on an accrual basis. 
Interest earned as at 30 September but not 
received until after that September should 
be accounted for as income in September. 

The correction is retrospective. Suppose 
that at 1 October 2014 the accrued interest 
earned but not received was €5,000; at 30 
September 2015 €6,000; and 30 September 
2016 €7,000. The correction for the 
comparison column for 2015 is:
Dr Debtors 6,000
Cr Income 1,000
Cr Retained earnings 5,000

The correction for 2016 is:
Dr Debtors 1,000
Cr Income 1,000

Other matters
A number of options on first conversion 
to FRS 102 apply to the accounting for 
buildings. Buildings currently using a 
revaluation model may continue to do so, 
convert back to a cost model or deem the 
current valuation to be cost. 

Where there is inherent capital gains 

tax liability from an upward valuation 
(credit unions are subject to CGT even 
though they are exempt from other 
taxes), FRS 102 requires that this must 
be provided for. The CGT needs to be 
calculated retrospectively and adjusted 
through opening retained earnings (and 
not as a debit to the revaluation reserve). 
Where the credit union has always used 
the cost model, it may continue to do so 
or change to a revaluation model.  

Merger accounting is not available 
under FRS 102, so in the event of a transfer 
of engagement or merger, negative 
goodwill generally arises. However, as the 
goodwill arises as a result of a transaction 
with the owners of the credit union in their 
capacity as owners, the amount can be 
written off to retained earnings in the year 
of acquisition. More details on acquisition 
accounting for credit unions are available 
at the Credit Union Restructuring Board 
website at www.rebo.ie. 

The level of future engagement 
between a credit union and its supervisor 
will partially depend on how well they 
manage the conversion. The Central Bank 
will issue guidance on conversion in Q3 
2016, although this will be very high level 
guidance and credit unions should not 
wait for it before addressing the matter. ■

For more information:

You can find more advice and 
illustration at accaglobal.com/cu

limited number of investments. FRS 102 
designates the vast majority as simply 
investments and effectively allows a 
choice of accounting: amortised cost, 
fair value or held to maturity. Complex 
investments have to be accounted for 
using fair value. Held to maturity is 
available only up to 2019, when the choice 
becomes amortised cost or fair value.  

Most credit unions invest in short-
dated government and corporate bonds 
and term deposits. The accounting for 
these will not change under FRS 102 
– effectively, amortised cost, the same 
as nominal value. However, long-dated 
government and corporate bonds may no 
longer use the so-called cost model and 
will have to change to either amortised 
cost, fair value or held to maturity. 

Some credit unions expense any 
premium on purchase of bonds at the 
date of acquisition and book any discount 
on purchase as income on maturity; 
this accounting will have to be restated 
retrospectively. ACCA’s website offers 
a slide presentation, worked examples 
and sample spreadsheet workings for the 
conversion of cost model investments to 
FRS 102. The examples include the journal 
adjustments to be made. 

Credit unions favour held to maturity 
accounting as it allows them to plan their 
income. After this option is withdrawn in 
2019, the amortised cost option could 
introduce considerable fluctuation in 
accounting profits on these investments 

27

09/2016 Accounting and Business

Credit unions | Practice

IE_YPRAC_CUaccounts.indd   27 27/07/2016   16:22

www.accaglobal.com/cu
www.rebo.ie


The view from
Grainne Murphy FCCA, risk management and compliance 
officer, Castlebar Credit Union

My role is focused on risk management 
and compliance. The risk management 
elements are broad ranging and can 
extend into all aspects of the business, 
from strategy to the lending process.

One of the big challenges has been 
adapting to the changed business and 
regulatory landscape. Credit unions 
have embraced the changes and, despite 
challenges, the sector continues to thrive. 
In the last few years member savings have 
grown considerably. 

What I fi nd particularly rewarding is 
that I work for a fi nancial cooperative 
where ethics and social responsibility 
are not just aspirational. These values 
permeate everything we do. Members 
always come fi rst and their needs are front 

and centre in our decision-making. We 
offer quality, affordable fi nancial services 
products in the community sphere. The 
entire credit union movement in Ireland is 
changing and playing even a small part in 
shaping its future is rewarding.

What’s changed in terms of member 
expectations in the last few years is 
that they want to be able to access our 
services 24/7. Where traditionally all our 
business was done at the counter, we now, 
through the application of innovation and 
technology, deliver a suite of banking 
services via our website and mobile 
app. Our members can transfer funds 
and avail themselves of direct payroll 
deduction, standing order, direct debit, 
and electronic fund transfer services. 

Currently my role centres on ensuring 
that the credit union operates soundly 
and within its risk appetite. This applies 
in terms of strategic development, member 
services and, more recently, managing 
the risk aspect of accepting transfers of 
engagements from other credit unions. 

We try to connect with the community 
through our sponsorship initiatives. 
In 2015 we sponsored local sports 
clubs, charities, groups and individuals. 
Connecting with young people in our 
community is also very important to us 
and we participate in various schools 
projects run nationally by the Irish League 
of Credit Unions including poster and art 
competitions, the National Schools Quiz 
and, locally, the Clued In secondary school 
programme. These projects support our 
aim to educate our young people about 
the credit union movement.

A key challenge facing us in the year 
ahead will be leveraging the sector’s 
capital strength and the trust of our 
members to gain market share. This 
will be crucial in enabling us to continue 
to deliver quality, affordable fi nancial 
services to the communities we serve, 
while holding true to our central values of 
equality, equity and mutual self-help. ■
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Snapshot: telecoms

In global communications, 
consolidation is a key issue. 
Operators argue in favour of 
it because it allows greater 
investment in infrastructure, and 
governments endorse it because 
it facilitates improved access for 
consumers. However, there has 
been a hardening of attitudes 
among regulators concerned that it 
may lead to rising prices and more 
limited choice.

Another issue is data privacy and 
protection. How and under what 
circumstances customer data may 
be accessed or repurposed, and 
the measures required to protect 
customer data, have been widely 
debated. The EU’s new General Data 
Protection Regulation directive is an 
ambitious move to harmonise data 
protection measures across the EU.

In commercial terms, the sector 
is generally resilient in the face of 
economic uncertainty. However, 
operators are under pressure to 
keep pace with start-up innovators, 
such as app developers who might 
make inroads into legacy revenue, 
something some players look to 
avoid by pursuing collaboration or by 
participating in incubators.

Finance professionals in this 
evolving sector need to have a 
fl exible mindset and the ability to 
collaborate across departments and 
disciplines. The ability to bring in and 
work with people who have different 
perspectives is highly prized.

Adrian Baschnonga, global lead 
telecommunications analyst, EY
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The disclosure hit
Ireland is weighing up the impact of an EU directive on country-by-country financial 
reporting on the many multinational companies that are located here 

With a large number of multinational 
companies having their European HQs 
in Ireland, concern is growing about 
the impact of the new EU directive on 
country-by-country (CBC) tax reporting 
for large corporations.

The EU Council of Ministers recently 
approved the new directive, which 
will require companies with a total 
consolidated group revenue of at least 
€750m to report CBC information on 
revenues, profits, taxes paid, capital, 
earnings, tangible assets and the number 
of employees. The information must 
be reported from the 2016 fiscal year 
onwards, although businesses with 
parent companies outside the EU will 
have the option of disclosing information 
through ‘secondary reporting’ via their 
EU subsidiaries from 2016, with the rule 
becoming mandatory from 2017.

Tax authorities across the EU will then 
exchange these reports automatically so 
that tax avoidance risks related to transfer 
pricing can be assessed.

The Council of Ministers also agreed 
to the establishment of an EU list of non-
cooperative jurisdictions. Work on the list 
will start in September 2016.

Dáil debate
The legislation sparked an acrimonious 
debate in the Dáil. Seán Fleming, a Fianna 
Fáil TD, expressed worries about which 
jurisdictions the European Commission 
will decide to list as tax havens and hence 
subject to special controls. ‘They do not 
specify who decides who should be on 
this list, whether the list can change from 
country to country, or whether one will be 
on it next year if one is on it this year,’ he 
pointed out.

Last year the commission published 
a list of 30 ‘non-cooperative tax 
jurisdictions’ that included Panama 
and the British Virgin Islands. The list 
was subsequently withdrawn following 
criticism from some member states. 

But others in the Dáil believe the 
measures don’t go far enough. Pearse 
Doherty, a Sinn Féin TD, pointed to 
the ‘hypocrisy’ of the Irish political 

establishment, which has been calling for 
international action and cooperation on 
fighting tax evasion for some time, but 
pops up with a ‘subsidiarity’ argument 
when such cooperation appears in the 
EU proposals, arguing that such matters 
should be left to national governments. 
This, said Doherty, was ‘rubbish’.

Greater tax transparency
Although the European Commission’s 
move is raising some concerns in the 
political sphere, it appears to be viewed 
with rather less apprehension by the Irish 
financial sector.

Some of the largest accounting and 
auditing firms in Dublin seem relatively 
relaxed about the EU proposals. They 
may well have seen the writing as being 
on the wall when the Organisation for 
Economic Cooperation and Development 
(OECD) released its own tax base erosion 
and profit shifting (BEPS) initiative in 
September 2015. The OECD’s BEPS move 
inspired the EU’s proposals, unveiled 
in January, which have been described 
as gold-plated measures. Nonetheless, 
Ronan Finn, tax partner at PwC in 
Dublin, says: ‘It’s all part of a drive for 
greater transparency.’

The Irish government has already fully 
endorsed the OECD’s proposed BEPS 
action 13 (which calls for more information 
sharing on transfer pricing). Indeed, it 
was an early adopter, enacting action 
13 in its latest annual budget, according 

to Finn, who adds: ‘The information 
required under the European Commission 
proposals is similar.’

But what is new are the commission’s 
April 2016 proposals that major 
companies make their country-by-
country earnings public – a move that 
has yet to be agreed by EU ministers. 
Governments will express concern in 
Brussels on this point, Finn believes. He 
points to similar concerns expressed by 
the German finance minister on the basis 
that the headline data reported could 
be misinterpreted by media. ‘Likewise, 
companies are concerned about 
disclosure of information that could be 
used by competitors to gain advantage.’  

Given that the EU’s country-by-country 
rules will apply to multinational companies 
that are based or have a subsidiary or 
branch in the EU as long as they have a 
consolidated turnover of €750m or more, 
there is clearly something for Ireland 
to be concerned about. With its low 
corporate tax rate of 12.5% Ireland has 
become the EU hub for large multinational 
corporations such as Google, Intel and 
Pfizer. Somewhere between 47 and 
95 companies with Irish-based parent 
organisations will fall within the scope 
of the proposal, according to an Irish 
parliamentary committee surveying the EU 
proposals. That is out of an EU-wide total 
of 6,000 affected companies.

Multinationals account for a big 
chunk of Ireland’s tax take, although 
Irish domestic corporations pay more in 
total. For instance, Medtronic, a global 
manufacturer of medical devices, paid 
€712m in Irish corporation tax on profits 
of €3bn in 2015, while Allied Irish Banks 
paid €534m, CRH paid €304m and Bank of 
Ireland paid €285m. The fifth in the list of 
top Irish corporation taxpayers, Ingersoll 
Rand, paid €277m on a profit of €1.13bn.

A listing of the top 1,000 Irish 
companies ranked by revenue, which was 
compiled by the Irish Times, shows that 
55% are indigenous Irish, while 22% are 
originally from the US and 9.2% from the 
UK. Companies originating in China and 
Russia each account for 0.2% of the total.

Ireland has 
also worked 

on the non-tax 
advantages for 
multinationals 

such as its skills 
base and ease of 

doing business
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As for the potential impact on PwC’s 
workload and headcount in Ireland, Finn 
says: ‘I don’t see it changing hugely. A lot 
of our conversations with clients are about 
gathering information into the form that 
they are looking for. The conversations are 
about how to pull the data together.’ 

He does not foresee a jump in 
headcount at PwC to handle a great 
deal of extra work. ‘Country-by-country 
reporting is another process which will 
become more natural as we go on. It’s 
another compliance issue.’

Onshoring intellectual property 
CBC is widely viewed as an international 
trend, which is happening partly as 
a response to public concerns about 
the tax arrangements of multinational 
corporations. ‘It’s seen as the way of 
the future,’ says Paschal Comerford, tax 
director at Grant Thornton in Dublin. He 
explains how briefings from Revenue 
for accountants ‘suggest that the EU 

proposals are an extension of what 
Revenue was going to bring in, apart from 
the public disclosure part’. Australia has 
already brought in a system similar to 
what the EU has proposed, he notes.

The OECD-initiated BEPS move has 
already forced corporations to rethink the 
strategy of keeping intellectual property 
(IP) in offshore locations with low tax 
rates, Comerford explains. ‘Much of that 
IP is now coming to locations like Ireland 
where companies already have substantial 
operations. You can’t get away with a 
Bermuda IP company any more.’

Comerford believes Ireland is 
in a better position to hold onto its 
multinationals since it has also worked on 
non-tax advantages such as its skills base 
and ease of doing business. It has reached 
critical mass in several key industries such 
as IT, finance and pharma, which makes 
the tax advantages less critical.

The new initiative will not be 
sufficient to push multinationals out of 

EU headquarters locations, says Finn. 
‘There is a trend of multinationals looking 
to onshore IP in Ireland, which is an 
attractive location to put assets onshore. 
Companies still need an efficient business 
model. Most of the multinationals in 
Ireland have a substantial presence here 
if you look at how corporations align 
income with substance.’

And as multinational operations in 
Ireland get more sophisticated, so demand 
for transfer pricing specialists will continue 
to rise, Comerford says. He adds that 
demand for auditing services will remain 
strong, and rise for risk management 
advice – as a result of US companies 
locating major operations in Ireland. ■

Mark Godfrey, journalist 

For more information:

The EU directive on disclosure of 
tax information is at bit.ly/EU-CBC
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All change
The EU’s reform of audit heralds the most significant change for the Irish auditing 
profession in a generation, explains Michael Kavanagh, interim chief executive at IAASA

Legislation regarding the new EU 
regulatory framework on statutory 
audit has now come into effect. 
Its aim is to enhance the integrity, 
independence, objectivity, transparency 
and reliability of statutory auditors and 
audit firms, while achieving a high level 
of consumer and investor protection. 

It heralds a new era in the relationship 
between the auditor and the audited 
entity and, moreover, the regulation of 
that relationship to ensure the highest 
standards of quality and transparency 
are applied to all audits.

The new measures include significant 
changes to the regulatory regime for 
auditors, particularly for the audits 
of public interest entities (PIEs) such 
as banks, insurance companies and 
entities listed on regulated stock 
exchanges. These include equity, 
fund and debt issuers.

PIEs will be required to change 
auditor at least every 10 years, 
restrictions have been placed on the 
provision of certain non-audit services 
to PIEs, and the function, roles and 
responsibilities of the PIEs’ audit 
committees have been broadened. 

What effect will the legislation 
have in practice?
The new legislation will bring about a 
number of changes to current practice 
in Ireland, the most significant of 
which are the following:
A new regulatory regime for auditors 
The Irish Auditing and Accounting 
Supervisory Authority (IAASA) is now 
responsible for the direct inspection 
of auditors and audits of PIEs, and is 
the authority with ultimate responsibility 
for a number of functions undertaken 
by the recognised accountancy 
bodies (RABs) in Ireland.
Mandatory audit firm rotation for PIEs 
In Ireland, the maximum period for which 
a statutory audit firm can be appointed 
as an auditor of a PIE is 10 years. In 
contrast, in the UK and some other EU 
states, this can be extended for a further 
10 years, provided a public tendering 
process is conducted. Following rotation, 
a statutory audit firm is not eligible for 
reappointment as statutory auditor to 
that PIE for at least four years. 
Restrictions on certain non-audit 
services to PIEs The following are 
examples of the non-audit services 

that now cannot be provided to PIEs 
by their auditors:

* certain tax services

* internal audit function

* legal services

* human resources.
A monetary cap has been set on the 
level of fees for non-audit services 
The legislation introduces a monetary 
limit on the level of fees that can be 
received for non-prohibited, non-audit 
services. Such fees cannot exceed 
70% of the total audit fee received by 
the auditor of a PIE.
A broadening of the function, roles 
and responsibilities of audit committees 
The legislation enhances the requirements 
for audit committees of PIEs; in 
particular, those regarding the technical 
competence and independence of audit 
committee members.

How does IAASA’s role change?
Following the enactment of the 
legislation, IAASA has assumed important 
new functions, and many of its existing 
functions have widened significantly. 
These changes will have major 
implications for IAASA and will require 
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organisational change. They will also have 
a significant impact on its interaction with 
the auditing profession, as outlined here: 
Domestic audit inspections
IAASA has been given ultimate 
responsibility for the quality assurance 
of auditors. IAASA will now perform 
direct inspections of the auditors of 
PIEs, and a new unit of IAASA has 
been established for this task. Direct 
inspections will involve assessing the 
policies for the audit firm as a whole, 
including policies on quality control 
and independence. In addition, IAASA 
will inspect a selection of PIE audits to 
ensure that those audits were conducted 
to the high standard expected by the 
users of financial information.

The recognised accountancy bodies 
will continue to perform the quality 
assurance inspections of non-PIE audits 
conducted by those firms, and all audits 
conducted by non-PIE audit firms. 
However, IAASA will be responsible for 
the oversight of how this function is 
conducted by RABs. 
International audit inspections
The significant international dimension 
to the new IAASA audit inspection 
regime shouldn’t be underestimated. 
In addition to continued engagement 
with the international forums of audit 
regulators, IAASA will be required 
to share inspection findings at a 
European level, and will participate 
in joint inspections with third-country 
regulators. Most notably – given the 
number of high-profile US corporations 
with significant subsidiaries in Ireland 
– this includes joint inspections with 
the US Public Companies Auditing 
Oversight Board (PCAOB). 

IAASA is also responsible for the 
registration and quality assurance of third-
country auditors registered in Ireland.

Investigation and discipline 
IAASA is empowered to conduct 
investigations into potential breaches 
of the new regulations by auditors. If 
a finding is made by IAASA, sanctions 
can be imposed, including fines of up to 
€100,000 for an auditor, or €500,000 for an 
audit firm, and prohibitions on working 
as an auditor or audit firm for up to three 
years. IAASA will publish details of any 
findings made and sanctions imposed. 

Similar to audit inspections, it is 
expected the RABs will continue to 
perform investigation and discipline 
for non-PIE audits and auditors.
Auditing standards 
The current audit framework consists of 
auditing standards, ethical standards and 
a quality-control standard. At present, the 
standards used in Ireland are those issued 
by the UK Financial Reporting Council 
(FRC), and auditors are mandated by their 
accountancy body to use these auditing 
standards when conducting an audit 
of an entity’s financial statements. 

The legislation makes IAASA 
responsible for the adoption of the 
auditing framework, including auditing 
standards. The practical consequence 
of this is that the UK FRC can no longer 
issue auditing standards for both the UK 
and Ireland. This new regime will apply for 
the audits of entities with financial periods 
beginning on or after 17 June 2016. The 
current audit framework will apply to audits 
of financial periods beginning before 
17 June 2016; for example, an audit of 
financial statements for a full year ending 
31 March 2017. IAASA has been actively 
discussing, with a number of interested 
parties, the various options available. At 
this stage, the options are as follows:

* adopt an Irish version of the UK FRC 
standards under licence

* adopt the international standards 
under licence from International 
Federation of Accountants (IFAC) 
and provide Irish guidance

* create Irish auditing standards.
The deliverability of the first two 
options is based on the premise that 
licensing agreements can be put in 
place and discussions in this regard have 
commenced with both the FRC and IFAC. 

IAASA will issue a full public 
consultation paper to seek views on 
the matter in the coming months.
Regulation of the profession 
One of IAASA’s key responsibilities 
regarding the 5,272 audit firms registered 
in Ireland continues to be the delivery of 

independent and effective supervision of 
the RABs’ regulatory obligations. IAASA 
now has ultimate responsibility for the 
following tasks relating to auditors:

* approvals and registration, including 
recognition of EU member state firms

* investigations and discipline

* quality assurance reviews of statutory 
auditors and audit firms

* continuing education requirements.
The legislation requires that the six 
RABs in Ireland (four of which are also 
recognised supervisory bodies in the 
UK, including ACCA) shall perform these 
tasks, subject to oversight by IAASA. 

IAASA shall have the power to take 
back tasks from the RABs in certain 
circumstances. Tasks are assigned to the 
RABs in Irish legislation, which differs 
in form to the UK, whereby the FRC 
delegates the tasks to the accountancy 
bodies. It is anticipated that forthcoming 
primary legislation will mirror the form 
adopted in some other member states. 

More changes ahead
Brexit 
Adding to the challenges of audit reform 
is Brexit and the potential impact it will 
have on the audit market. Brexit could 
have a significant impact in Ireland, where 
many auditors (including members of 
ACCA) are registered as statutory auditors 
in both jurisdictions. 

It is also likely to form part of IAASA’s 
consideration in relation to which auditing 
and ethical standards should be followed 
in Ireland. The impact is unknown, but it 
certainly has added a layer of uncertainty 
to be considered when contemplating 
changes arising from audit reform.
Further legislation  
However, regardless of Brexit, Statutory 
Instrument 312 is still not the end of the 
legislative process. Primary legislation is 
anticipated shortly and it is expected that 
this legislation will contain further changes 
to the investigation and disciplinary powers 
of IAASA, as well as changes to the model 
of how tasks are delegated to the RABs.

It is clear the new legislation will 
mean significant changes for all those 
affected by it. IAASA is committed 
to working with all stakeholders to 
ensure these important new reforms are 
effectively and robustly implemented. ■ 

Michael Kavanagh is interim chief 
executive at IAASA

Any opinions expressed are that of the writer. 
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BEPS readiness
European companies are more intensely focused on BEPS planning than their global 
peers, fi nds a new Thomson Reuters survey of global readiness for action points

On your marks…

The world’s tax authorities are rapidly moving towards implementation of the OECD’s 
Base Erosion and Profi t Shifting (BEPS) project recommendations to tackle tax avoidance 
globally. Thomson Reuters’ latest BEPS survey reveals that over half of multinationals 
have changed their transfer pricing and reviewed their business’s value chain. 

Time flies

Respondents from 
the UK are spending 
the most time on 
BEPS preparation, 
with 28% saying 
their departments 
invest more than 
15 hours a week on 
the project. 

Country-by-country concern

With tax authorities due to start exchanging country-by-country reports as early as 2018, 
respondents were asked which tax authorities caused them the most concern. The UK and 
the US topped the list, while countries including Norway and South Africa were cited as 
being of the least concern.

For more information:

Thomson Reuters’ 2016 
Global BEPS Readiness 

Survey Report is 
available at bit.ly/

tr-beps

Proactively 
taking
steps 

Waiting for 
countries to 
implement

Waiting for all 
action points to 

be fi nalised

Waiting for
peers to make a 

move

Not
doing

anything

■ Aggregate
■ Europe

Australia 19%
Brazil 22%
Canada 13%
France 23%

Germany 28%
India 29%
Italy 23%
Japan 5%

Luxembourg 7%
Mexico 16%
Netherlands 10%
Norway 4%

Poland 7%
Russia 9%
Singapore 6%
South Africa 4%

South Korea 7%
Spain 13%
UK 33%
US 31%
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15+
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10%
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35%
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Reshaping the role
As part of our series of articles exploring the trends most likely to shape technical areas of 
the profession over the next decade, we look at forces impacting financial management 

Across the private, public and third sectors, financial 
management is essential for organisational success. 
Creating and protecting value depends on efficient 

and effective financial planning, control and decision-making. 
Professional accountants working in financial management 
roles need to take account of both internal factors and 
external events in the wider economy as they prepare 
financial information to support decision-making in areas 
such as investment appraisal, tax and risk management, 
treasury and working capital management.

As highlighted in ACCA’s recent report, Professional 
accountants – the future, the current business environment 
makes financial management particularly challenging. 
Organisations have to operate in a world of widespread 
political instability, volatility in currency and commodity markets, 
growing emerging markets, constrained credit availability, rapid 
technological change, broadening business risks and heightened 
stakeholder focus on sustainable wealth creation. Strong financial 
management is vital but increasingly difficult to ensure. 

Responding to change
According to extensive ACCA research, including detailed 
workshops with members across the world, financial 
management will become more difficult over the next decade. 
Future developments in local and global economies, the 
business environment, politics and law, society and technology 
are expected to reshape the roles and responsibilities of 
accountants in financial management.

The way that financial managers work will also continue to 
evolve, with more centralised shared-service centres and more 
outsourcing and offshoring enabled by globally mobile labour 

Top 10 competencies in financial management

* Communication

* Emerging issues

* The role of senior financial executives and advisers

* Advanced investment appraisal

* Regulatory frameworks and processes

* Financial strategy formulation

* International trade and finance

* Mergers and acquisitions and other growth strategies

* Treasury

* Ethical issues in financial management

Expert views

‘Finance people will focus increasingly on the future. 
We need to be able to give reliable forecasts based on 
understanding the business, not statistics.’ 
Marek Krejčí FCCA, finance director, Rautaruukki Oyj, 
Czech Republic

‘More and more non-quantifiable factors are involved in 
investment and financial performance valuation. Decisions 
are not merely based on net present value or a similar 
financial model but on the balance of the whole portfolio.’ 
Xi Xiaohui FCCA, Changbei finance manager, Shell, China

‘As businesses look to exploit new opportunities, respond 
to new markets and adjust to the changing dynamics of 
a global economy, the strategic planning role of finance 
executives will become more important.’ 
Survey respondent, Kenya

‘We are becoming less focused on the numbers and more 
focused on performance and delivery.’
Frances Carter FCCA, retired civil servant

‘By 2020 we expect accountants to have the skill to 
build up an enterprise risk management model that 
could give an early signal to assess the risk and find 
means to contain it.’ 
Paul Mok FCCA, group FC, OOCL, Hong Kong 
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and increasing process automation. Senior fi nancial managers will 
need to provide strategic insights to enable optimal structures 
across multiple parts of the business and multiple geographies, 
building the relationships needed to manage resources and risks.  

Workshop participants generally agreed that the treasury 
function will become more important, with increased use of 
active and electronic cash management. Commodity and foreign 
exchange hedging is also expected to become commonplace 
in small and medium-sized organisations, requiring all fi nancial 
managers to have a basic understanding of investment valuation 
and derivative-based hedging methods. Demand for experts will 
increase, too; by 2020 all fi nancial managers are likely to need a 
basic knowledge of Islamic fi nance, including an understanding of 
sharia compliance, Islamic capital markets and risk issues. 

As compliance with global regulation becomes more 
automated, fi nancial managers will be able to focus more on 
business partnering: interpreting numbers, providing advice 
and clarifying risks. Data analysis expertise will be vital, although 
historical data analysis will become less important. Financial 
managers will need to provide reliable, forward-looking forecasts, 
based on an understanding of the business and its environment.    

Financial managers of the future will also need to be 
equipped to address ethical issues. They will require the skills to 
manage confl icting expectations and priorities of those inside 
the organisation and of shareholders, investors, customers and 
governments. Non-fi nancial performance will increasingly need to 
be factored into fi nancial planning, control and decision-making. 
This means that fi nancial managers will need to understand and 
articulate the links between corporate objectives and strategy, 
stakeholder expectations, the fi nancials and all associated risks. 

Planning for action
The changing world in which fi nancial managers operate has 
implications for the skills and competencies they must develop. 
Communication skills will become even more important over 
the next decade. Tomorrow’s fi nancial managers will need to 
be able to work in teams, collaborate, infl uence, persuade and 
present to others inside and outside fi nance. Language skills and 
multicultural awareness and experience will therefore also be vital. 

Communication ability was identifi ed by workshop 
participants as one of the 10 competencies expected to be most 
important in the fi nancial management arena (see box). Those 
identifi ed refl ect the expectation that more fi nancial executives 
will need to think, and sometimes behave, like chief executives. 
This means having a good grasp of emerging issues, including 
developments in global trade, markets and alternative fi nance. 
They will also need an up-to-date knowledge of major trade 
agreements and understand how regulatory frameworks for tax, 
capital movement and other areas infl uence decision-making. 

Career progression will also depend on demonstrating a 
more strategic view of fi nancial management – both holistically 
of the business and globally of the wider business environment. 
That strategic viewpoint will also be evident in professional 
accountants’ ability to appraise capital projects and investment 
opportunities, and to discuss arguments for and against mergers 

and acquisitions and other growth strategies. In addition, 
executives will need a sound grasp of risk and risk management, 
and the ability to assess the implications. By 2020, some business 
people expect senior fi nancial managers to have the skills to 
build up an enterprise risk management model capable of giving 
an early warning to a company concerning emerging risks. 

The top 10 competency list does not represent the only 
skills that fi nancial management professionals will need. Based 
on workshop participants’ views, other areas where skills will 
be increasingly important over the next fi ve to 10 years include 
environmental issues and integrated reporting, IT knowledge 
and IT application, critical analysis thinking and interpretation, 
restructuring and reorganisation. ■

Sarah Perrin, journalist

Deep dives
Key technical areas highlighted in 
Professional accountants – the future to be 
explored in this and future editions of AB

Introduction (AB June 2016, page 12)

Audit and assurance (AB June 2016, page 36)

Corporate reporting (AB July 2016, page 38)

➠ Financial management

Risk and ethics (AB September 2016, page 38)

Strategic planning and performance 
management (AB October 2016)

Tax (AB October 2016)

For more information:

See more on Professional accountants – the future at 
accaglobal.com/thefuture 
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An ethical approach
As part of our series of articles exploring the trends most likely to shape technical areas of 
the profession over the next decade, we look at the impact on governance, risk and ethics

Good corporate governance is now widely accepted to 
be vitally important for creating market confidence 
and business integrity, enabling companies to access 

equity capital for long-term investment. It aims to improve 
shareholder value by achieving growth and profitability 
within appropriate risk and control boundaries, while 
balancing the need for organisations to be accountable to a 
growing range of stakeholders. 

Professional accountants carry out a range of roles in relation 
to governance – for example, in external or internal audit, in 
managing risk and developing internal controls – while also 
abiding by professional and corporate ethical frameworks. These 
roles will continue to be vital for organisational success in future, 
according to ACCA’s research report, Professional accountants 
– the future, which draws on extensive feedback from ACCA 
members gained through workshops held across the world.   

Responding to change
Interest in what makes for good corporate governance has been 
high since the 1990s. Financial fiascos and corporate failures 
such as Arthur Andersen and Enron in the US revealed the 
weaknesses in existing governance procedures and frameworks. 
Globalisation, economic volatility and the rise of data-driven 
stakeholder activism have only served to increase the focus 
placed on corporate governance and risk management.

Professional accountants in the governance field face many 
challenges as organisations and workforces become increasingly 
global and mobile. Individuals sometimes encounter a gap 
between ethical theory and reality. Professional accountants face 
particular challenges when working in countries where bribery 
and corruption are widespread or where local cultural traditions 

Top 10 competencies in governance

* Corporate governance

* Risk management

* Professional and corporate ethics

* Technology awareness and application

* Communications

* Board directors and committees

* Professional scepticism and critical thinking skills

* Internal control, review and compliance

* Global perspective

* Long-term and holistic perspective

Expert views

‘In the old days, you could set simple ethics rules that 
applied across your organisation. Now you have to 
develop a set of ethical core values that you can apply 
everywhere in the world.’
Arthur Lee FCCA, assistant president, CGN New Energy 
Holdings, Hong Kong

‘As complexity increases, better ethical behaviour is 
needed and the principles come into play rather than the 
procedures around them.’ 
Rashika Fernando, director, enterprise project portfolio 
management office, CIBC, Canada

‘The board of directors and board committees are where 
all policies are made and people are nominated. If the root 
structure goes wrong, the upper part cannot be sound.’ 
Marisa Wu, head of finance and senior VP, DBS Bank, China

‘How ethics is handled has a bearing on the long-term 
sustainability of the company. A CFO, as risk manager, 
must understand how it affects the company.’  
Yee Wing Peng FCCA, MD, Deloitte, Malaysia

‘Things change, people change, values change and a lot 
of external factors affect a person. But when it comes to 
ethics, the profession needs a gold standard.’ 
Wayne Soo, managing partner, Fiducia, Singapore 
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in relation to religion, ethnicity and politics can confl ict with 
otherwise widely accepted governance practices.

Emerging frameworks for corporate social responsibility and 
integrated reporting might help close the theory-reality gap and 
help to improve corporate governance and risk management. 
The management of non-fi nancial risk in areas such as strategy, 
operations, technology and reputation is also becoming more 
important for professional accountants. Individuals are expected 
to develop a broader perspective of risk, with ACCA’s research 
fi nding strong support for the Enterprise Risk Management 
(ERM) Framework of the US Committee of Sponsoring 
Organizations of the Treadway Commission (COSO).

Developments in technology are also having an impact, 
changing the way that professional accountants can work 
by creating new opportunities for virtual collaboration and 
data analysis. At the same time, the spread of social media is 
supporting increased stakeholder engagement and activism, 
which needs to be monitored and managed. Virtual and crypto-
currencies are also creating new challenges. For example, 
how should companies that accept bitcoin payments conduct 
compliance checks on the sources of the funds?  

Planning for action
Participants in ACCA’s workshops believe that professional 
accountants in governance, risk and ethics-related roles will 
need new skills to meet the changing demands made of them. In 
general they will need to hone the technical and critical-thinking 
skills that underpin their professional scepticism.  

Not surprisingly, corporate governance tops the list of areas 
where specialist skills are expected to be most important over 
the next fi ve to 10 years (see box). Individuals will need a sound 
understanding of what makes for good corporate governance 
both at the macro and company level. They will need to keep up 
with evolving codes and be able to apply best practice. 

Competency in professional and corporate ethics will also 
be vital. ACCA workshop participants saw value in professional 
bodies embedding ethics throughout their syllabuses and 
in employers supporting the development of personal and 
corporate ethics through more on-the-job training and guidance.

Given the increasingly high-tech world, awareness of new 
technology and the capability to apply it will also be increasingly 
important to professional accountants in governance, risk and 
ethics-related roles. Expertise in business intelligence and data 
analytics could improve risk identifi cation and mitigation, for 
example. The ability to use sophisticated graphics, video and 
other visual and interactive online tools could improve the 
reporting and presentation of important information.

Other key competencies considered of high importance over 
the next fi ve to 10 years include communication ability (to help 
professional accountants manage relationships and balance 
confl icting interests), professional scepticism, critical thinking 
and the ability to take a global as well as a long-term and holistic 
perspective. Professional accountants in governance, risk and 
ethics-related roles are also expected to need expertise in 
establishing, maintaining and reviewing internal control systems 

for fi nancial and non-fi nancial risks and reporting, as well as a clear 
understanding of the role of board directors and committees.   

Alongside the top 10 competencies, workshop participants 
identifi ed multiple additional skills and attributes that 
professional accountants working in governance, risk and ethics-
related roles will need to develop over the next fi ve to 10 years. 
These include the ability to prioritise and simplify complexity, 
innovation, a more forward-looking perspective, presentation 
skills, engagement with stakeholders, legal skills and the 
confi dence to challenge. They will also need to understand 
existing and emerging concepts of risk and approaches to risk 
management, keeping a particular eye on ERM developments. ■

Sarah Perrin, journalist

Deep dives
Key technical areas highlighted in 
Professional accountants – the future to be 
explored in this and future editions of AB

Introduction (AB June 2016, page 12)

Audit and assurance (AB July 2016, page 36)

Corporate reporting (AB July 2016, page 38)

Financial management (AB September 2016, 
page 36)

➠ Governance, risk and ethics 

Strategic planning and performance 
management (AB October 2016)

Tax (AB October 2016)

For more information:

See more on Professional accountants – the future at 
accaglobal.com/thefuture 
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Finding the right path
A plethora of different guidance for reporting on sustainability has left CFOs floundering. 
What could make them take ownership of this important issue? Ramona Dzinkowski reports

So what might explain the 
reluctance on the part of finance chiefs 
to embrace sustainability reporting as 
their domain? First, we recognise that 
the office of the CFO has a very broad 
and expanding range of accountability. 
Aside from already having enough 
to do, the answer may lie in the fact 
that when it comes to standards for 
sustainability reporting, there are just 
too many cooks in the sustainability 
standards kitchen. 

Originally, sustainability 
reporting meant ‘accounting for 
the environment’, beginning with 
estimating contingent liabilities 
associated with environmental damage. 
However, over the past 20 years, its 

scope has grown dramatically to include, for example, social 
and human rights issues (such as conflict minerals disclosure) 
and diversity factors. As KPMG has revealed in Carrots and 
Sticks, its latest review of evironmental, social and governance 

Given the central role of the 
finance function in measuring, 
reporting and managing 

the value of a company, it’s not 
surprising that the role of the CFO 
in managing and reporting on 
corporate sustainability is growing, 
albeit, some may argue, at too slow 
a pace. In its 2013 survey, CFOs and 
Sustainability, Deloitte reported 
that 73% of the CFOs polled saw a 
strong link between sustainability 
performance and financial 
performance.    

When asked about their own roles, 
however, only 43% were called upon 
as a matter of course to help set  
sustainability strategy, and only 45% 
were always involved in strategy execution. These results show 
a marked increase in involvement compared to the previous 
year – in 2012 27% of CFOs were always involved in setting 
sustainability strategy, and 32% in its execution.  

A surge in 
sustainability 

reporting 
requirements 

has resulted in 
383 instruments 
being applied in 

64 countries

Examples of duplicated requests for information

High-level disclosure subject

The nature and activities of the business

Source: ACCA/CDSB, Mapping the 
sustainability reporting landscape: Lost 
in the right direction

Specific disclosure requests

The principal activities of the business 
during the course of the year

The nature of the business, including its 
structure and how it creates value

The organisation’s brand, products, 
services, locations, ownership, legal 
form, markets served, number of 
employees and operations, etc.

What does the company do and what 
are the circumstances under which it 
operates?

Please give a general description and 
introduction to your organisation

Requirement

UK Companies Act, section 416(1)(b)

IASB Management Commentary 
Practice Note, para 24a and 26

GRI G4 3-10

IR Framework, para 4.4

CDP CCO.1
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(ESG) reporting, there has been a surge in 
sustainability reporting requirements, guidance 
and frameworks, resulting in roughly 383 
different reporting instruments being applied in 
64 countries in 2016, 248 of them mandatory and 
135 voluntary. This compares with 35 mandatory 
and 25 voluntary instruments in 2006.

These instruments include regulation and 
policies like sustainability reporting requirements issued by 
governing bodies or governments, financial regulators or stock 
exchanges; self regulation by industry following specific industry 
frameworks; guidance or recommendations for public reporting 
on a single topic like greenhouse gas emissions; voluntary 
standards and guidelines for sustainability reporting such as 
the Global Reporting Initiative (GRI) or the US Sustainability 
Accounting Standards; and standards on sustainability assurance.    

Stock exchanges and financial market regulators have 
become increasingly active in issuing disclosure requirements, 
accounting for roughly one-third of all sustainability reporting 
instruments reported in the study. Between 2013 and 2016, the 
number of reporting instruments from this group has roughly 
doubled from 23 to 44. Overall, one in three instruments 
apply exclusively to large publicly listed companies, and 
the remaining two-thirds apply to either all companies 

or governments/state-owned enterprises. 
This includes instruments like the Guidance 
Regarding Disclosure Related to Climate Change 
issued by the US Securities and Exchange 
Commission in 2010. Over the same period, the 
number of instruments specifying disclosure in 
the annual report had increased by almost 100%.

A research paper recently released by ACCA/
Climate Disclosure Standards Board (CDSB), Mapping the 
sustainability reporting landscape: Lost in the right direction, 
congratulates the many organisations weighing in on ESG 
reporting, but also reveals some unintended results of too 
many cooks in the kitchen. 

More specifically, the report concludes: ‘The disparate 
reporting practices that have arisen from a multiplicity of 
reporting requirements dilute or impair the usefulness of 
information for readers, and may lead to distorted views of 
corporate performance, inaccurate valuation and difficult 
decision-making. 

‘Some organisations complain that the many and various 
actions that are being taken to move corporate reporting into 
a new era have resulted in a patchwork, labyrinth or jigsaw 
of reports, frameworks, protocols, codes and standards that 
impose  sometimes conflicting and sometimes duplicative » 

▲ Inundated
The Wave sculpture by 
Wren Miller, made using 
2,200 plastic bottles, was 
commissioned to launch 
BRITA’s sustainability 
campaign
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requirements on organisations but do not result in information 
that is any more useful for users. Companies feel that this 
presents them with undue reporting burdens and multiple 
dilemmas.’

The table on page 40 demonstrates the overlap of 
information requirements from several sources.

While the ACCA/CDSB report helps to illustrate why many 
CFOs might want to give sustainability/ESG reporting a wide 

pass, there is growing evidence to suggest that 
it is indeed the finance function that has the 
most to contribute to the sustainability agenda.   

According to Brent Bergeron, executive vice 
president of corporate affairs and sustainability 
at Canadian based Goldcorp, one of the 
world’s largest producers of gold, the finance 
function in his company is inextricably linked 
to its sustainability agenda. Site reclamation 
and ‘externality management’ is a significant 
liability/cost for responsible gold mining 
companies, he says, and the finance function 
naturally has a central role in planning for 
contingent liabilities. For example, in 2014 
Goldcorp secured a bond in the amount 
of US$40.1m to cover 100% of the closure 
obligation related to its Elenore mine site in 
northern Quebec (see box, left).

As to how the finance function and 
sustainability interact, Bergeron explains that 
it’s a collaborative effort. ‘We integrate the 
finance team to access the metrics that we 
require to be able to make changes to our 
sustainability objectives. They are quite involved 
in working on the proposals for any type of new 
sustainability solution, basically letting us know 
how this new solution or project will actually 
derive value over the life of a mine.’

Whether or not the standards-setters/
framework developers are getting closer to a specific roadmap 
for sustainability reporting, Bergeron says the GRI is heading 
in the right direction: ‘I think it’s on the right road, and it’s just 
a matter of not having competing processes or competing 
organisations when it comes to doing this. Modernising some 
of the existing standards that have been adopted by a large 
number of industries right now is probably the focus that should 
be played out.’ 

A gold star in sustainability accounting

In June 2015, Goldcorp was named one of Canada’s 50 Most Socially 
Responsible Corporations by Sustainalytics, an independent provider of 
environmental, social and governance (ESG) research to institutional investors 
and financial institutions. In 2014, Goldcorp (now headed by former Canadian 
CFO of the Year, David Garofalo) was awarded the Excellence in Corporate 
Reporting Award, and received an award for the best corporate sustainability 
report from the Finance and Sustainability Initiative. 

Brent Bergeron, executive vice president of corporate affairs and 
sustainability at Goldcorp, notes that sustainability management and 
reporting has undergone a transformation at the company, evolving from 
what was mainly a PR exercise into one central to the group’s value-creating 
capacity. ‘When I first joined Goldcorp about five years ago, the impression 
was that our ESG reporting was a little bit geared towards our reputational 
strategy. Today we tend to think of sustainability factors as affecting the value 
of our assets.’ For example, he adds, every project competes for capital 
within the company, so ‘we have to be able to do this in a way that allows us 
to demonstrate how any investment on the sustainability side will be able to 
reduce the amount of risk that we have over the life of our mines. We have to 
make sure that the finance department is right with us, is able to quantify the 
level of investment we need to make, the related risks, and how those types 
of investments are going to benefit us over the long term.’

▲ Drilling down
Goldcorp working the 
Cerro Negro project 
in Argentina inside the 
Eureka vein

There is growing 
evidence to 

suggest that the 
finance function 
has the most to 

contribute to the 
sustainability 

agenda
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easier and users will be able to analyse it to make 
correlations and participate in discussions.’ 

As to how coherence might be achieved in the 
ESG reporting territory, ACCA recommends ‘the 
development of a “model sustainability reporting 
convention”. In the same way that financial 
reporting approaches have been standardised 
as International Financial Reporting Standards 
through the work of the International Accounting 
Standards Board, an equivalent approach to the 

development of sustainability reporting standards might promote 
reporting coherence through convergence on shared reporting 
requirements, measurement approaches and policy objectives.’

All of which may ultimately help to move the sustainability 
agenda to the office of the CFO. ■

Ramona Dzinkowski is a Canadian economist and editor-in-chief 
of the Sustainable Accounting Review

With the creation of the Global Sustainability 
Standards Board (GSSB), an independent 
operating entity under the auspices of the 
GRI, work is in progress to transition from the 
G4 Sustainability and Reporting Guidelines to 
GRI Sustainability Reporting Standards (GRI 
Standards). According to Eric Hespenheide, 
chairman of the newly created board, what 
the GSSB hopes to accomplish is to make 
the transition from the G4 guidelines to an 
interrelated series of sustainability reporting standards. 

Following an extensive public comments period, he 
explains, the GSSB will issue that initial set of standards by the 
third calendar quarter in 2016. Concurrently, it is preparing to 
begin its sector standards work, which will draw on what the 
US Sustainability Accounting Standards Board (SASB) and 
others have done. However, he adds, ‘our sector approach will 
be appropriate for an international audience and the sector 
standards will be developed inclusively with input from a very 
wide range of stakeholders’. 

Ultimately, the GRI predicts a new format for sustainability data 
exchange using search engines, and according to Nelmara Arbex, 
chief adviser on innovation in reporting at GRI: ‘The next generation 
of reporting will be digital so access to this information will be much 

▲ Force be with you
Activists of international 
civic NGO Avaaz dressed 
as Star Wars characters 
protest on the last day 
of the United Nations 
conference on climate 
change, COP21, in Paris  
in December 2015

For more information:

Read the ACCA/CDSB report Mapping the sustainability 
reporting landscape: Lost in the right direction at  

bit.y/ACCA-Lost 
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Career boost
Moving swiftly up the promotion ladder demands more than simply doing a good job, 
says our talent doctor Rob Yeung; plus the perfect etiquette for requesting a pay rise

Dr Rob Yeung is an 
organisational psychologist 

and coach at consultancy 
Talentspace 

Talent doctor: promotion

I recently gave a presentation at a 
conference and met someone I’ll call 
James, an accountant who became 
fi nance director of a mid-sized tech 
company before he turned 30. 

Why do such individuals get 
promoted so quickly while others 
languish in their careers? From my 
experience, I offer three observations.
Move up or move on. James has 
worked in fi ve different companies over 
the course of his 10-year career to date 
– in consumer goods, pharmaceuticals, 
fund management, retail and now 
technology. He has been aggressive 
in his career moves. However, I 
recommend to clients as a general 
principle that they should be moving 
up the ranks or on to a different 

employer every two to three years.
Once you have learnt enough about 

a role or industry, push for further 
responsibility with that employer. Or at least 
move on to a new part of the business or a 
different client group.

Don’t allow your career to stagnate if 
your current employer is unable to give 
you the development that you want. 
Speak to recruiters. Network to fi nd other 
opportunities. Apply for other roles and 
move on.
Don’t assume that simply doing a good 
job will get you promoted. It won’t. 
Doing what is required of you is just the 
baseline, the minimum requirement for 
any role.

To get noticed, aim to work on projects 
that make a bigger impact. Look around 

you at the projects the people who 
have the next job you want are doing. 
Then make a plan to get involved and 
grow your skills.

For example, I work with a young 
lawyer who makes a career plan every 
New Year for the six months to June. 
Then she reviews her progress and 
formulates a plan to the end of the year.
Build your social capital. No doubt 
you have read about the importance of 
networking and heard the adage that 
success is more about who you know 
than what you know. Or you may have 
felt bruised when promotions seem to 
go to colleagues who play offi ce politics.

All these observations point to the 
fact that relationships really matter. 
If you know more people within 
your own organisation, you will hear 
about exciting projects or worrying 
developments more quickly. If you 
meet with more people outside your 
organisation, you will discover new 
techniques or technologies too.

So make it a priority to build your 
social capital – your ability to ask for 
advice and favours from others. Spend 
at least a couple of hours every week 
meeting someone new or reinforcing a 
relationship. Set up breakfast or lunch 
meetings. Invite acquaintances to 
attend conferences and workshops with 
you. Remember that people can be 
more of an asset to your career than the 
knowledge you have in your head. ■

For more information:

talentspace.co.uk

@robyeung

Get a leg up

Watch Dr Rob Yeung 
expand on these themes at bit.
ly/ACCA-Yeung6
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The perfect: way to request a pay rise

Pay review season is the time of year when the expectation gap between employee and 
manager is most visible. Both sides have their own vision of how the negotiation should go 
and it’s rare that they coincide.

‘Some employees ooze confidence,’ says Teresa Boughey, founder and CEO of 
Jungle HR. ‘They breeze into your office and, in just a few words, highlight that as key 
performance indicators have been achieved and targets smashed, it’s only right they be 
awarded a pay increase that far exceeds the agreed departmental budgetary percentage 
increase. And, while it may be hard to argue that they have achieved all financial targets 
set, they have meanwhile wreaked absolute havoc with colleagues and customers along 
the way.’

Then there are the those  individuals who would campaign passionately for a pay rise 
for their team, but when it comes to themselves, remain almost mute. ‘These are the 
individuals who expect their managers to be fully in tune with what a given percentage 
actually means to them in terms of recognition for their hard work and commitment. And 

Big Four Brexit boost
Britain’s exit from the EU means 
big business for the Big Four 
accounting firms as they advise 
their clients on the implications. 
KPMG appointed Karen Briggs, 
one of its most senior partners, 
to the newly created role of 
‘head of Brexit’ two weeks after 
the referendum, with a range 
of experts to support her. 
Meanwhile, Deloitte, EY and 
PwC have also set up teams 
to help clients navigate the 
uncertainty that will accompany 
the UK’s negotiations with the 
EU. The Big Four could also 
play a pivotal role in the trade 
negotiations between the 
UK civil service and Brussels. 
Jeremy Heywood, the cabinet 
secretary and the most senior 
civil servant in the UK, has held 
talks with EY and KPMG, and 
with consultancy firm McKinsey, 
to establish which skills and 
expertise the private sector 
could provide as trade talks 
unfold. The fees the firms earn 
from Brexit will help offset their 
likely reduced income from 
M&A advisory work. Thomson 
Reuters found that M&A 
volumes in Britain ahead of the 
June referendum were down 
by more than 70% compared 
with the previous year. 

Singapore seeks temps
Finance and accounting 
professionals are among 
the most highly sought after 
contractors in Singapore, 
according to research by 
Page Personnel. Temps 
with knowledge of financial 
services, IT, and secretarial and 
office support are also in high 
demand, the recruiter found. 
Employers favour contractors 
because they have specialised 
skills, a high level of education 
and significant experience. 
They are also flexible and able 
to work autonomously. Overall, 
56% of contract employees in 
Singapore have more than 10 
years’ qualified experience, 
while nearly half (49%) of 
employers are recruiting temps 
for positions that are usually 

filled by permanent employees. 
The study also found that 
employers are becoming more 
demanding of their contractors, 
expecting them to have good 
communication skills and the 
ability to get a lot of work 
done in a short space of time. 
Mellissa Mayne, associate 
director, Page Personnel 
Singapore, said: ‘Due to the 
changing economic landscape, 
Asia has seen an increased 
demand for professional 
and qualified contractors. 
Expectations of contract 
staff have also risen. They’re 
expected to do more in less 
time, have better educational 
qualifications and be able to 
work independently.’

Promotion ≠ pay rise
Australian finance 
professionals who get 
promoted cannot assume 

that they will earn more as 
a result. In a survey of 300 
CFOs and finance directors 
in Australia, recruiter Robert 
Half found that only 13% 
of business organisations 
always provide a pay rise 
following a promotion. 
Nearly a fifth (17%) of large 
companies are more inclined 
to increase pay as a matter 
of course when promoting 
an employee, compared with 
just 11% of SMEs. There are 
various reasons why a pay rise 
doesn’t always accompany a 
promotion. Almost two out 
of five (39%) finance leaders 
say the primary reason for 
promoting without a salary 
increase is that they want 
to assess an employee’s 
performance before increasing 
their pay. Three out of 10 
argue that the business lacks 
the financial resources to 

increase salaries, while 10% 
say an employee who was 
overpaid in the first place 
won’t receive a pay rise for 
taking on more responsibility. 
But it seems employers are 
taking a risk by not increasing 
pay in these circumstances. 
David Jones, senior managing 
director at Robert Half Asia 
Pacific, said: ‘Being expected 
to complete more – or more 
complex – tasks, or having 
a more senior title without 
a corresponding rise in pay, 
can significantly impact 
an employee’s motivation. 
This, in turn, can fuel an 
employee’s desire to leave the 
organisation.’ ■

Sally Percy, journalist

For more information:

accacareers.com

what they seek rarely comes down to 
money in any case,’ says Boughey.

‘For a perfect pay 
rise request, 
take some 
charisma, 
a spoonful 
of bravery 
and stir with 
KPIs achieved. 
Cover with 
leadership 
behaviours 
and bake for 
at least six 
months.’
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Latent patent

flat. Struggling to meet their own rent on their loft room, they 
rented out space on airbeds (hence ‘Air’; ‘bnb’ refers to ‘bed and 
breakfast’). They were soon joined by Nathan Blecharczyk and so 
began the experience of exponential growth that has been eating 
into the hotel market. 

Their means of obtaining some start-up capital was 
novel. After maxing out their credit cards, the founders 
decided to launch a cereal brand to chime with the times. 
This was during the 2008 US presidential campaign, and they 
sold ‘Obama O’s’ and ‘Cap’n McCain’s’ at US$40 a pack; they 
made over US$30,000.

Many others are rushing to embrace this business model of 
using latent supply – Uber (taxis), BlaBlaCar (car sharing – see AB, 
June 2016), Groupon (vouchers for leisure activities), Empty Leg 
(private planes) and Purplebricks (estate agency). The businesses 
themselves are often simply platforms to connect customers with 
the service supplier but are becoming increasingly sophisticated, 
enabling two-way feedback, which helps quality control and trust. 

As can often be found with disruptors, they are not afraid 
to turn carnivore and make acquisitions. For example, in the 
German market Airbnb bought NabeWise, a business providing 
tourist information. For Airbnb, organic and acquisitive 
development are not mutually exclusive but complimentary.

As in all of these examples we also notice the dynamic 
nature of competitive advantage; these business are 

Most of us will have heard of Airbnb, but what lessons in 
funding and entrepreneurship can the upstart teach other 
potential disruptors, asks Tony Grundy

W hy do I need a home office when 99% of my 
information is on my laptop? What can I do with 
my children’s empty bedrooms while they’re 

away at university for most of the year? Many of us have 
underutilised space at home that we could be using to 
generate cash, supplement our pensions and become part of 
the sharing economy. It’s all the rage.

Airbnb is a leading example of how the sharing economy 
can transform lives and disrupt an entire sector. Searching the 
accommodation supplier’s website for space to rent in my local 
area in south London, I found seven rooms and one flat within a 
mile of my house. At the average rental less the average Airbnb 
fee, my three rooms could bring in £100 a night. At an assumed 
50% occupancy, that would be £350 a week or £1,500 a month. 

As with operators in any open market, Airbnb is about 
matching supply with demand. But Airbnb is lean, keeping 
its overheads to an absolute minimum simply by providing a 
platform to facilitate that transaction and charging a commission 
on it. In addition, it has tapped into a supply and demand that 
is latent and where the value created is shared fairly between 
supplier and customer. It has also proved that it is possible to 
detect a new business model in everyday human experience.  

It all started in 2008 when two friends, Brian Chesky and Joe 
Gebbia, decided to capitalise on the shortage of hotel rooms 
due to a big conference taking place near Gebbia’s San Francisco 
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constantly upgrading their functionality and adding value. 
And they need to. Recently there has been evidence of 
more established brands spotting an opportunity to take on 
the disruptors at their own game, such as Ryanair recently 
launching a service that allows air passengers to book hotels 
and private rooms; the airline says it aims to become the 
‘Amazon of the skies’.

What may be needed in the future to protect dominant 
market share and a healthy operating profi t margin, and to 
promote further growth, are:

* continuous product and service innovation and new value 
creation to widen margins inch by inch

* improving customer service 

* deep thinking to evaluate new strategies, and prioritisation 
and phasing of global development plans

* local tailoring of the service

* continued scanning for potential competition

* making the brand more familiar and meaningful 

* reviewing the board to ensure that the business doesn’t 
outgrow the skills of the original founders.

In terms of management theory, Airbnb’s strategic situation is 
highlighted by the ‘resource-based theory’ (RBT) of competitive 

advantage. RBT suggests that strategic performance is improved 
by identifying the distinctive – and hard to imitate – resources 
and skills an organisation has. In Airbnb’s case, that is:

* continuous product development

* low costs 

* speed 

* agility

* first-to-market advantage.
These might look a little brittle and, as we have seen with 
Ryanair’s new proposition, this dominance will be challenged. 
But as a customer or supplier, or both, for now I will enjoy this 
cunning breakthrough. ■

Dr Tony Grundy is an independent consultant and trainer, and 
lectures at Henley Business School

For more information:

tonygrundy.com

For previous Tony Grundy articles on strategy and 
management theories, visit accaglobal.com/abcpd

Watch our 
series of 
interviews 
with 

high-profi le ACCA 
members at
bit.ly/abinterviews 

* CFO of Singapore’s Land Transport 
Authority Alice Tan FCCA on her 
career journey

* Senior vice president of finance at Atlantis The 
Palm Conor Lawler ACCA talks about life at 
Dubai’s iconic resort

* Senior continuous improvement practitioner 
at Shell US and ACCA USA vice chairman 
Siobhan Pandya FCCA on thinking big

* CFO of England Rugby Steve Brown FCCA 
talks rock bands and the Rugby World Cup

* Partner at PwC Nigeria Taiwo Oyedele FCCA 
on making it to the top in Nigeria

* ACCA president Datuk Alexandra Chin FCCA 
describes her inspirational journey

* EY Singapore partner Gajendran Vyapuri 
FCCA talks about the global mobility that his 
role and the ACCA Qualification afford him

Take one
Accounting and Business has produced a series of video interviews with ACCA members from 
around the world. See how they bring their professional skills to bear in their varied roles

Have you got an interesting story to tell? Get in touch abeditor@accaglobal.com
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Beating the meeting
It’s never too late to change the way you work in order to maximise your potential. In the 
first article in a series on winning work habits, David Parmenter shares some observations

should provide focus and the ability to easily check whether 
an item has in fact been completed. One major benefit of 
establishing meeting outcomes worded in this way is that 
requested attendees should not attend if they do not think 
they can add value or assist in achieving the outcomes. 

* Allow meetings to be participant-owned, not chairman-owned. 
All attendees should be trained in the new methodology so 
meetings are owned and policed by all participants and are 
less reliant on the capability of the chairman. 

* Once an outcome is closed, it remains closed. During the 
meeting, remind anyone who is opening a closed item that it 
has in fact been closed. 

* Park non-related issues. Any issues raised that are not related 
to the outcome under discussion should be tabled for another, 
future discussion.

* Write action steps. These should be crafted carefully and 
shared on a platform that all can access so that everyone can 
follow the progress. ■

David Parmenter is a writer and presenter on measuring, 
monitoring and managing performance

T here are a number of changes you can implement to 
make yourself and your team more effective. Some 
might seem counter-intuitive, but nonetheless the 

following are worth considering:

* Ban morning meetings for the finance team and avoid having 
meetings during your most productive time. I fail to see why 
CFOs feel the need to have meetings with their direct reports 
at 9am on a Monday; these are often are followed by more 
meetings as the debriefing is passed down the chain. Why not 
have this meeting at 4:30pm on a Friday? It would certainly be 
a quick one. 

* Work in one-and-half to two-hour blocks. Book blocks of time 
in your diary so that you can work in multiple blocks of time 
on service delivery activities such as future-orientated tasks, 
client-focused activities, and projects to improve service levels 
and workload. Meetings to be held later in the day would be 
slotted into block time periods as well. This will create a more 
relaxed and successful goal-scoring day for you.

* Have ‘action meetings’. Many meetings are totally flawed, 
held because they have become a ritual. Their fundamental 
purpose has long been forgotten. The problem has been that 
the training has not looked at all the core reasons for failure. 
The action meetings methodology (actionmeetings.com) 
addresses the real reasons behind dysfunctional meetings and 
suggests ways to bring about significant improvement. 

* Get people properly into and out of the meeting. This is 
done through the introduction of a ‘first word’ and ‘last word’, 
where attendees briefly say what state they are in. The first 
words could be ‘I am very time challenged and this meeting 
is last thing I need,’ to a last word, ‘This meeting once again 
promised little and delivered nothing’ or ‘I look forward to 
receiving Pat’s report and working with the project team’. The 
key is that attendees can say anything about how they feel at 
that point; their comment should remain unchallenged.

* Have an agenda constructed around outcomes. This involves 
the use of precise wording about meeting outcomes, which 

Next steps

1. Analyse all the meetings attended by finance team 
members in the last two weeks and cost out the time

2. Visit actionmeetings.com to discover more about this 
methodology

3. Email me (parmenter@waymark.co.nz) for more 
instructions on how to hold action meetings

For more information:

davidparmenter.com
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In the spotlight
Graham Holt outlines some of the activities of ESMA and 
European enforcers when examining compliance with IFRS

Disclosure practices 
vary across industries 
and countries. There 
is debate about 
how to achieve 
transparency and 
international 
comparability, 
and the analysis 
of disclosure 
practices and 
the potential 
economic 
consequences 
is a major 
accounting 
issue. 

This article provides 
an overview of some of the 
activities of the European 
Securities and Markets 
Authority (ESMA) and 
the European enforcers, 
when examining fi nancial 

statement compliance with 
International Financial 
Reporting Standards (IFRS) 
by listed entities. ESMA 

identifi es common 
enforcement 
priorities on an 
annual basis in 
order to guide 
enforcers. 

European 
enforcers examined 
the interim or 
annual fi nancial 
statements 
of around 
1,200 issuers, 
representing 
around 20% of all 
IFRS issuers. As 

a result, European enforcers 
took actions addressing 
material departures against 
273 issuers. The main 
defi ciencies were identifi ed 
in the areas of fi nancial 
statements presentation, 
impairment of non-fi nancial 
assets and accounting for 
fi nancial instruments. 

In 2015, ESMA analysed 
a sample of 189 issuers from 
26 European Economic 
Area countries selected by 
European enforcers. The 
assessment related to: 
1. the application of the 

accounting requirements 
on the preparation of 
consolidated fi nancial 
statements

2.  the fi nancial reporting 
by parties to a joint 
arrangement and 
related disclosures 

3. the recognition and 
measurement of deferred 
tax assets. 

The sample was drawn 
from diverse sectors and 
from issuers with market 
capitalisations of less than 
€50m to greater than €750m. 

Priorities
In its 2014 common 
enforcement priorities, ESMA 
included priorities relating 
to IFRS 10, Consolidated 
Financial Statements, and 
IFRS 12, Disclosure of Interests 
in Other Entities. The areas 
selected were those where 
the application of these 
standards was expected to 
cause issues for entities. 
These included sections 
where the use of judgment 
is required or where there 
were signifi cant differences 
between the requirements 
included in IFRS 10 and the 
previous standard IAS 27, 
Consolidated and Separate 
Financial Statements. 

ESMA looked at a sample 
of 103 issuers who had » 

In 2015, ESMA 
analysed a sample 

of 189 issuers 
from 26 European 

Economic Area 
countries selected 

by European 
enforcers
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holdings in entities where the 
determination of control was 
highly judgmental and/or 
who had recognised material 
non-controlling interests in 
their 2014 consolidated 
fi nancial statements. The 
results were interesting.

In 11.55% of cases, 
the issuers consolidated 
entities on which they 
had less than a majority 
of voting rights held. 
The existence of a 
shareholders’ agreement 
or a majority in the board 
of directors were some of 
the justifi cations given for the 
consolidation of the entities. 
Other justifi cations were the 
commercial dependence of 
the investees, the ability to 
direct the relevant activities 
or a combination of different 
reasons. Where an entity is 
consolidated with less than a 
majority of the voting rights, 
the issuers should comply 
with IFRS 12 by providing 
entity-specifi c information 
on the signifi cant judgments 
and assumptions used. The 
objective of IFRS 12 is to 
require the disclosure of 
information that enables 
users of fi nancial statements 
to evaluate the nature of, 
and risks associated with, 
its interests in other entities 
and the effects of those 
interests on its fi nancial 
position, fi nancial performance 
and cashfl ows. 

Where the disclosures 
required by IFRS 12, together 

with those required by 
other IFRSs, do not meet the 
above objective, an entity is 
required to disclose whatever 
additional information 
is necessary to meet the 
objective. However, 43% of 
the sample did not provide 
the required information to 
justify power over the investee 
and 58% did not provide the 
required information on the 
ability to use their power 
over the investee to affect 

the amount of the 
investor’s returns. 

Additionally, 
in 13% of cases, 
the issuer did 
not consolidate a 
material investee 
in which they held 
more than 50% of 
the voting rights. A 
signifi cant number 
of these entities 
justifi ed the non-
consolidation on 
the grounds of 
the existence of a 

contractual agreement 
between shareholders 
establishing joint control or 
providing the control to other 
signifi cant shareholders.

IFRS 12 requires a 
reporting entity to disclose 
information for each of its 
subsidiaries that have non-
controlling interests that 
are material. Of the sample 
chosen, 56% had material non-
controlling interests. However, 
there were disclosure 
elements missing from this 
sample such as information on 
the dividends paid and on the 
revenue and profi t or loss of 
the subsidiaries. 

Approximately one-third 
of the issuers changed their 
consolidation method on 
complying with IFRS 10 for the 
fi rst time, but 30% of these 
issuers did not disclose the 
changes in their accounting 
policies in accordance with 
IAS 8, Accounting Policies, 
Changes in Accounting 
Estimates and Errors.

In 13% of cases, 
the issuer did 

not consolidate a 
material investee 

in which they held 
more than 50% of 
the voting rights

Actions
Following the review, 
European enforcers took 
enforcement actions against 
20 entities. The entities 
either made public corrective 
notes, mainly relating to the 
application of the notion 

of control or corrections 
in future fi nancial 
statements, which 
were mostly related to 

omissions of disclosures 
required by IFRS 12.

As regards the fi rst 
application of IFRS 11, Joint 
Arrangements, and IFRS 
12, in 2015, the assessment 
of compliance with these 
standards was undertaken 
on a sample of 54 issuers for 
which joint arrangements were 

material. Around 40% of the 
issuers had material joint 

operations with a 
signifi cant majority 
structured 
through a 
separate vehicle. 

As a result, these 
entities should have 

provided entity-specifi c 
information on material 
joint arrangements. 

However, only 25% of the 
issuers disclosed suffi cient 
information to enable the 
assessment of whether the 
parties had direct rights to the 
assets or direct obligations 
for the liabilities of the joint 
arrangement. In addition, the 
information needed to enable 
users to evaluate the nature, 
extent and fi nancial effects of 
interests in joint operations was 
often found to be inadequate. 

The majority of these 
issuers changed their 
accounting policies following 
the fi rst application of 
IFRS 11 and disclosed the 
impact of these changes in 
accordance with IAS 8. In 
addition, 30% of the issuers 
in the sample disclosed 
changes in the classifi cation 
of joint arrangements from 
a joint-controlled entity (IAS 
31, Interests in Joint Ventures) 
to a joint operation (IFRS 11), 
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but only 25% of these issuers 
provided complete disclosure 
on the relevant factors, which 
caused the reconsideration 
of the relationship. Because 
of the examination of the 54 
issuers, European enforcers 
took 10 actions, mainly related 
to the classifi cation of joint 
arrangement or missing 
disclosures required by IFRS 11. 

The assessment on the 
application of the IAS 12 
requirements relating to 
deferred tax assets and 
uncertain tax positions was 
based on a sample of 73 
issuers with material-deferred 
tax assets or uncertain 
tax positions. 

Assumptions absent
A total of 66% of the issuers 
recognised material-deferred 
tax assets arising from unused 
tax losses but 31% of these did 
not disclose any information 
on the nature of the evidence 
supporting the recognition 

of the deferred tax assets. 
Even where issuers did, the 
assumptions used were not set 
out in 60% of cases. According 
to IAS 12, the existence of 
taxable temporary differences 
is merely an indicator, not 
actual evidence, that future 
taxable profi ts are probable. 
IAS 12 requires that there are 
future taxable profi ts. If the 
entity expects to incur further 
tax losses, the reversing taxable 
temporary differences will not 
give rise to taxable profi t and 
the tax losses carried forward 
should not be recognised.

IAS 12, Income Taxes, states 
that the existence of unused 
tax losses is strong evidence 
that future tax profi t may not 
be available. As a result, issuers 
should disclose the amount 
of the deferred tax asset and 
the evidence supporting its 
recognition where the entity 
has a recent history of losses. 
However, only 50% of the 
sample that had recognised 

deferred tax assets disclosed 
the main judgments used 
when assessing the time for 
recoverability. As a result of 
the examination of 73 issuers, 
enforcers took 10 actions. 
Actions have been taken 
against a quarter of the issuers 
included in the sample of 189. 
In many cases, actions cover 
several areas of the same set of 
IFRS fi nancial statements. 

ESMA and European 
enforcers identifi ed 
enforcement priorities in 
advance of the preparation, 
audit and publication of 
the 2015 IFRS fi nancial 
statements. These focused 
on the impact of the fi nancial 
markets conditions, the 
statement of cashfl ows and 
related disclosure, and the 
fair value measurement of 
non-fi nancial assets and 
related disclosures. 

ESMA and European 
enforcers regularly discuss 
issues relating to the 

application of IFRS. Recently, 
they have discussed the 
application of the fair value 
measurement according 
to IFRS 13, Fair Value 
Measurement. Issues 
arose which related to the 
assumptions used when 
measuring non-fi nancial 
assets and the determination 
of the notion of ‘highest 
and best use’. The number 
of accounting issues 
discussed by the enforcers 
before taking decisions 
increased signifi cantly to 65 
in 2015 as opposed to 47 
in 2014. ■

Graham Holt is director of 
professional studies at the 
accounting, fi nance and 
economics department at 
Manchester Metropolitan 
Business School

For more information:

www.esma.europa.eu 
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Technically speaking 
Aidan Clifford provides a monthly roundup of the latest developments in audit, financial 
reporting, tax, access to finance and law

Pobal certificates
Pobal – the intermediary body 
that manages social inclusion, 
reconciliation and equality 
programmes funded by the 
Irish government and the 
EU – has confirmed that it will 
no longer seek ‘certificates’ 
from accountants. 

However, entities in receipt 
of Pobal funding and any 
other government funding 
will be required to comply 
with the Department of Public 
Expenditure and Reform’s 
grant funding rules. For more, 
go to bit.ly/grant-rules.  

Audit regulation changes
The implementation of the 
European Union’s statutory 
audit regulation and audit 
directive has made some 
major changes to audit in 
Ireland. They include:

*  The Big Four’s quoted 
company audits are to 
be monitored by the Irish 

Auditing and Accounting 
Supervisory Authority 
(IAASA) rather than a 
professional body. 

*  Audit firm rotation for 
quoted companies will 
occur every 10 years as 
a minimum (not 20 as in 
the UK). 

*  Audit fees for quoted 
companies will be capped 
to 10%. 

*  There is a blacklist of non-
audit services that auditors 
may not provide. 

*  IAASA will set auditing and 
ethical standards in Ireland. 

The regulation and directive 
were brought into Irish law 
as Statutory Instrument 
number 312 of 2016 by the 
European Union (Statutory 
Audits) (Directive 2006/43/
EC, as amended by Directive 
2014/56/EU, and Regulation 
(EU) No 537/2014) Regulations 
2016 and is effective as of 17 
June 2016. 

The IAASA-approved 
ethical standards are effective 
for accounting periods ending 
after 17 June. The ethical 
standards of the Financial 
Reporting Council (FRC) will 
continue to be used as an 
interim measure. 

The IAASA-approved 
auditing standards are 
effective for accounting 
periods beginning after 
17 June. 

A consultation is expected 
on whether Ireland should 
adopt UK-based FRC auditing 
standards (as before) with 
some ‘green ink’ (that is, 
the amendments necessary 
to localise the auditing 
standard for Irish law and 
other Irish requirements) or 
the international auditing 
standards issued by the IAASB 
with a lot more green ink. 

Non-quoted company 
audits will continue to be 
monitored by ACCA and other 
professional accountancy 
bodies but the legislation 
envisages a bigger oversight 
role for IAASA. Where a firm 
undertakes audits for both 
quoted and non-quoted 
companies, both IAASA and 
its professional body will 
undertake the monitoring. 

The legislation will 
also require some minor 
amendments to audit reports. 
The address of the auditor 
is now required, there will 
be changes to the directors’ 
report, and the standards 
will change. 

The new audit reports will 
not be come into force until 
2017 and further guidance will 
be issued on this topic in the 
coming months. 

The legislation can be 
found at bit.ly/audit-rules. 

EU audit overseer
The Committee of European 
Auditing Oversight Bodies 
(CEAOB) has appointed Ralf 
Bose, from Germany’s auditor 
oversight body, as chair for a 
four-year period, rather than 
the previous frontrunner, 
Stephen Haddrill of the UK’s 
FRC. CEAOB was set up by 
the EU audit regulation, and 
is the new framework for 
cooperation between national 
audit oversight bodies at the 
EU level.

Profession profile 2015
IAASA has published its annual 
profile of the profession, 
which contains statistical data 
about the nine prescribed 
accountancy bodies in Ireland. 
Some of the more interesting 
statistics are in the section on 
audit monitoring. 

There was an improvement 
in the proportion of ACCA 
practices graded as ‘good with 
limited improvement required’ 
from 64% in 2014 to 70% in 
2015. To be clear, this means 
seven in every 10 practices 
passed their monitoring visits 
in 2015. 

There were still 
16% of ACCA firms 
with ‘unacceptable’ or 
unsatisfactory outcomes, 
and ACCA is planning some 
additional CPD to assist 
members in this category. 

Overall, though, the 
statistics show a significant 
improvement in the overall 
grades for ACCA practices 
with ACCA firms’ performance 
comparing favourably with that 
of those registered with the 
other professional bodies.

The student section of 
the report shows that ACCA 
recruited 1,423 new students 

Aidan Clifford is advisory 
services manager, 

ACCA Ireland
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in the 2015 calendar year, 
up from 1,279 in 2014. The 
ACCA cohort represents 
44% of all new accounting 
students in Ireland and 50% 
of the total number of student 
accountants in Ireland. 

Irish-based ACCA students 
admitted as full members in 
2015 totalled 616 (2014: 480). 

You can find IAASA’s profile 
of the profession report at 
bit.ly/profile-2015.

FRC issues a similar 
document in the UK – see 
bit.ly/profile-UK. 

Tax avoidance close-off
The European Commission 
has agreed a draft directive 
with a five-point plan for 
eliminating tax avoidance by 
large multinationals. 

The directive will include 
rules to limit intergroup 
interest (where the charge 
is in a high-tax jurisdiction 
and income is in a low-tax 
jurisdiction) by charging an 
exit tax when corporations 
move from one jurisdiction 
to another. It will also include 
general anti-abuse rules and 
controlled foreign company 
(CFC) rules.

The CFC rules are to 
stop companies shifting 
large amounts of profit into 
controlled subsidiaries in low-
tax jurisdictions. A common 
scheme consists of transferring 
ownership of intangible assets 
such as intellectual property 
to the CFC and then shifting 
royalty payments. 

Finally, the commission 
is proposing rules on hybrid 
mismatches (where, for 
example, deductions for the 
same item are available twice 
– once each in two different 
countries – because of 
overlapping tax rules). 

The application date 
suggested is December 2018 
for most of the requirements, 
and 2019 for the exit tax. 

More details are available 
at bit.ly/EC-taxavoid. 

SME lending code
The Central Bank has made 
some amendments to the 
code of conduct for lending 
to small and medium-sized 
enterprises. 

The definition of a micro/
small enterprise is one with 
fewer than 50 employees and 
an annual turnover and/or 
balance sheet under €10m. 

The definition of a medium-
sized business is one with 
fewer than 250 staff, an annual 
turnover below €50m and an 
annual balance sheet total 
under €43m. 

There is also an additional 
disclosure requirement 
for banks when they seek 
personal guarantees from the 
business owners. 

The new requirements are 
given at bit.ly/SME-definition.

New APMs in force
The European Securities and 
Markets Authority (ESMA) 
has published its alternative 
performance measure (APM) 

guidelines, which 
become effective 
in relation to any 
APMs disclosed on 
or after 3 July 2016. 

An APM is a 
financial measure 
of historical or 
future financial 
performance, a 
financial position, 
or cashflows. 
Examples include 
earnings before 
interest, taxes, 
depreciation 

and amortisation (EBITDA), 
EBIT and underlying profits, 
free cashflow, net debt 
and adjusted earnings per 
share measures. 

ESMA’s APM guidelines 
apply to issuers with securities 
that are traded on regulated 
markets and to persons 
responsible for drawing up a 
prospectus. APMs included in 
preliminary announcements 
are also governed by the 
ESMA guidelines. 

In related guidance, IAASA 
has published the results of its 
surveys on the use of APMs by 
Irish equity issuers in 2012 (at 
bit.ly/APM-2012) and 2015 (at 
bit.ly/APM-2015).

ESMA’s APM guidelines are 
at bit.ly/ESMA-APMs. 

CCABI tax 
The Consultative Committee 
of Accounting Bodies Ireland 
(CCABI) is a collaboration 
between the main professional 
associations. One of its bodies 
is the tax committee, which 
has regular meetings with 
Revenue. Topics currently 
under discussion with 
Revenue include 

* working with the districts 
on technical matters 

* iXBRL and compliance 
management

* operation of the Tax 
Appeals Commission

* implications for 
practitioners of revised tax 
district arrangements

* application of RCT 
penalties

* Revenue small to medium 
practice survey

* consequences of Brexit 
referendum outcome on 
tax administration.

Between 1 January 2016 and 
30 April 2016, 26 different 
lobbying activities were 
recorded by CCABI, including 
a major response to the 
public consultation on share-
based remuneration. ACCA 
is creating a dedicated web 
page to start listing all Irish 
lobbying and representation 
activities on members’ behalf. 

IAASA’s audit 
monitoring 

statistics show 
a significant 

improvement in 
the overall grades 

for ACCA practices 

In brief

* Microfinance Ireland 
(MFI) has reduced its 
loan rates from 8.8% to 
7.8%. Application via a 
Local Enterprise Office 
can deliver an even lower 
rate of 6.8%. More at 
microfinanceireland.ie. 

* Enterprise Ireland has 
implemented plans to help 
Irish exporters following 
the UK referendum vote to 
leave the EU. They include 
market diversification 
plans, enhanced UK market 
support, and management 
and competitiveness 
support. More information 
at bit.ly/EI-exports. 

* Local Enterprise Offices 
have launched a 10-
step guide to starting a 
business. More information 
at bit.ly/LEO-10-step. 

* IFRS 16 on lease 
accounting is proving just 
as difficult to implement 
as anticipated. The 
International Accounting 
Standards Board (IASB) 
has produced webcasts 
to help. Listen to them at 
bit.ly/IFRS16-webcasts. 

* FRS 102 section 1A and 
FRS 105 are currently 
unavailable in Ireland, and 
while FRS 102 section 1A 
may become available in 
2016 automatically, FRS 105 
will need a law change to 
become applicable. 

* As a result of changes 
in the Finance Act 2015, 
Revenue has updated its 
guide on how to protect a 
business from becoming 
involved in VAT fraud. More 
at bit.ly/VAT-fraud. 

* CCABI has written to 
the Insolvency Service of 
Ireland about its proposed 
personal insolvency 
practitioner (PIP) renewal 
procedures. Parts of the 
accounts declaration are 
open-ended and some 
of the language used 
is unclear. An improved 
renewal procedure wording 
is close to agreement. ■
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Tax update
Cora O’Brien takes a look at proposals for changes to tax reliefs and tax credits, as well 
as a number of EU initiatives to improve tax transparency and Revenue’s online service 

Income tax reform  
plan launched
The Programme for a 
Partnership Government 
(PPG), published in May, is 
committed to developing 
a medium-term income tax 
reform plan covering the 
period 2017/20. This income 
tax reform plan was published 
in July: it outlines a number 
of specific proposals for 
changes to tax reliefs and tax 
credits, together with options 
for reducing the universal 
social charge (USC). It also 
provides a backdrop on the 
current structure of Ireland’s 
personal tax system and 
compares this with competitor 
countries. Proposed changes 
to tax reliefs/credits are 
outlined below:

* The plan explores various 
options for extending 
mortgage interest relief 
(due to expire in 2017) on 
a tapered basis up to 2020. 

* The plan considers 
increasing the home carer 
credit by amounts ranging 
from €100 to €250 in 2017. 

* It is proposed to increase 
the earned income credit 
from €550 to €1,100 in 
2017, and to €1,650 in 2018.

* It outlines proposals to 
taper out the PAYE tax 
credit and earned income 
credit for high earners 
from 2018. The plan 
considers tapering these 
credits at a rate of 5% per 
€1,000 from €80,000 to 
€100,000, or from €100,000 
to €120,000. Under either 
tapering approach, the 
marginal rate of tax for 
those income earners in 
the €20,000 tapering band 
would be over 60%. 

As we highlighted in the 

June edition of Tax Update, 
the PPG outlined plans to 
phase out the USC as part of 
a wider medium-term income 
tax reform plan. The plan 
considers three options to 
reduce, but not remove, the 
USC. They are as follows: 

* reduce the rates 

* increase band ceilings

* increase the exemption 
threshold. 

The three options do not 
represent an exhaustive 
list, and the plan notes 
that alternative approaches 
could be taken in future 
budgets. Based on the 
calculations outlined in 
the plan, the net effect 
of change to the USC 
and to the tax credits 
and reliefs would result 
in tax savings for most 
taxpayers. However, in 
some circumstances, the 
calculations show that 
individuals earning more than 
€150,000 would pay more tax. 

The Dáil is currently in 
recess for the summer. We 
will keep readers updated 
on how this area develops in 
the autumn. You can read the 
plan in full on the Department 
of Finance website. 

Exchange of information 
on opinions  
Revenue has published its 
guidelines on arrangements 
for implementing EU 
and OECD exchange of 
information requirements 
about tax rulings. These 
guidelines outline the 
information to be exchanged 
and how Revenue will 
implement these regimes. 
The guidelines have been 
prepared following recent 
agreement on both EU 
and OECD frameworks to 
improve transparency in 
the area of tax rulings. The 
guidelines not only apply 
to new opinions issued by 
Revenue but also to certain 
historic opinions. 

From 1 April 2016, where a 
taxpayer or practitioner seeks 
an opinion from Revenue, it 
will notify the taxpayer if it 
falls within the scope of the 
OECD or EU frameworks. 
If the opinion falls within 
these frameworks, Revenue 
will provide the taxpayer or 
practitioner with a copy of 
the summary of the opinion 
that is to be exchanged. 

In terms of historic 
opinions, Revenue is taking 

steps to identify 
those opinions 
that fall within 
the ambit of 
OECD or EU 
frameworks. 
Revenue will notify 
those taxpayers 
who are impacted 
by the requirement. 
We understand 
that taxpayers 
will be given 
an opportunity 
to identify any 
commercially 

Enhancements 
to the Revenue 

website include 
an improved 

search facility to 
make it easier for 

taxpayers to locate 
information

sensitive information that 
has been provided to 
Revenue that a taxpayer 
considers should not be 
included in the summary 
of the opinion drafted by 
Revenue for exchange with 
other tax authorities.

European Commission: 
next steps to increase 
tax transparency  
The focus on increased 
transparency continues at 
EU level. The European 
Commission has proposed 
amendments to the directive 
on administrative cooperation 
to give EU tax authorities 
access to the data provided 
under the EU’s anti-money-
laundering rules, such as 
information on beneficial 
ownership of entities, trusts, 
etc. This proposal will be 
submitted to the European 
Parliament for consultation 
and to the European Council 
for adoption. The European 
Commission also plans to take 
forward a number of other 
measures; we will update 
readers on developments. 

Anti-tax avoidance 
directive 
EU finance ministers have 
adopted the EU’s anti-
tax avoidance directive. 
The directive proposes 
a number of anti-abuse 
measures that member 
states should apply against 
common forms of aggressive 
tax-planning. There are 
five specific measures:

* deductibility of interest

* controlled foreign company 
(CFC) rules

* hybrid mismatches

* general anti-abuse rule

* exit taxation.
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The majority of these 
measures must be transposed 
into domestic legislation by 
the end of 2018. However, 
member states may choose to 
derogate on the adoption of 
two measures. They can defer 
the adoption of exit tax rules 
until 2020. Member states 
that already have targeted 
rules ‘equally effective’ to 
the directive rules on interest 
limitation may continue to use 
these rules until 2024.  

Revenue service 
developments
VAT registrations – Revenue 
has introduced a new facility 

on the MyEnquiries online 
service, where users can 
submit information supporting 
a VAT registration at the 
same time as they submit a 
registration application. This is 
part of a process designed to 
improve the efficiency of the 
VAT registration process. 

We detailed in last 
month’s edition the package 
of measures the Revenue 
is undertaking to improve 
the registration process and 
reduce any delays. More 
clarification on the typical 
supporting information 
that may be submitted 
is expected.  

Electronic tax clearance 
– FAQ 
Revenue has published 18 
FAQs on the electronic tax 
clearance regime (eTC) on 
the Revenue website. The 
questions deal with a range 
of issues, including the tax 
clearance application process 
for married couples, which 
depends on the couple’s 
basis of assessment – for 
example, joint assessment, 
separate assessment, etc 
– and whether the spouses 
are ROS-registered. 
Website redesign – Revenue 
is undertaking work on 
improving the design 

of its website. Planned 
enhancements to the website 
include an improved layout 
and search facility to make 
it easier for taxpayers and 
practitioners to locate the 
information they need. Work 
is also underway on rewriting 
the most popular content to 
make it more user-friendly. 
Enhancements to the website 
will be made on a phased 
basis over the year, and we will 
highlight these developments 
as they roll out. ■

Cora O’Brien is director of 
technical services at the 
Irish Tax Institute
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Tax diary
Financial professionals working in Ireland will need to note the following important dates 
and deadlines for September and October 2016, supplied by the Irish Tax Institute

Companies

Dividend withholding 
tax
14 September 
Dividend withholding tax 
return filing and payment 
date (for distributions made in 
August 2016).

Corporation tax
21 September
Due date for payment of 
preliminary tax for companies 
with a financial year ending 31 
October 2016 (ROS extension 
to 23 September 2016).

Corporation tax
21 September
Last date for filing corporation 
tax return and making 
final payment for financial 
year ending 31 December 
2015 (ROS extension to 23 
September 2016).

Corporation tax 
21 September 
Due date for payment of initial 
instalments of preliminary tax 
for ‘large’ companies with a 
financial year ending 31 March 
2016 (ROS extension to 
23 September 2016).

Form 46G – return of 
third-party information 
30 September
Last date for filing third-party 
payments return 46G for 
companies with a financial year 
ending on 31 December 2015.
 
Dividend withholding 
tax
14 October
Dividend withholding tax 
return filing and payment 
date (for distributions made in 
September 2016).

Corporation tax 
21 October 
Due date for payment of 
preliminary tax for companies 
with a financial year ending 
30 November 2016 (ROS 
extension to 23 October 2016).

Corporation tax
21 October
Last date for filing corporation 
tax return and making final 
payment for financial year 
ending 31 January 2016 (ROS 
extension to 23 October 2016).  

Corporation tax
21 October
Due date for payment of initial 

instalments of preliminary tax 
for ‘large’ companies with a 
financial year ending 30 April 
2017 (ROS extension to 23 
October 2016).

Form 46G – return of 
third-party information 
31 October
Last date for filing third-party 
payments return 46G for 
companies with a financial year 
ending on 31 January 2016.

General 

PAYE
14 September
P30 monthly return and 
payment for August 2016 
(ROS extension to 23 
September 2016).

Professional services 
withholding tax
14 September
F30 (PSWT) monthly return 
and payment for August 
2016 (ROS extension to 23 
September 2016).

VAT
19 September
Bi-monthly VAT 3 return and 
payment for July/August 
2016 (ROS extension to 23 
September 2016).

Relevant contracts tax 
23 September
Monthly RCT return 
and payment date (if 
required) for August 2016 
(principal contractors file 
via ROS).
 
PAYE
14 October
P30 monthly return and 
payment for September 
2016 (ROS extension to 23 
October 2016).

Professional services 
withholding tax
14 October
F30 (PSWT) monthly return 
and payment for September 
2016 (ROS extension to 23 
October 2016).

Relevant contracts tax
23 October
Monthly RCT return and 
payment date (if required) for 
September 2016 (principal 
contractors file via ROS).

Capital gains tax
31 October
Capital gains return for 2015.

Capital acquisitions tax
31 October 
Return and payment of CAT 
for gifts or inheritances with 
a valuation date between 
1 September 2015 and 31 
August 2016.

Income tax 
31 October
Deadline for payment of 
preliminary tax for 2016, filing of 
income tax return for 2015 and 
payment of any outstanding 
balance for 2015 if not paying 
and filing via ROS. ■

Information supplied by the 
Irish Tax Institute

Disclaimer: This is a  
calendar of the main tax 
compliance deadlines but 
is not intended to be an 
exhaustive list. While every 
effort has been made to ensure 
the accuracy of this information, 
the Irish Tax Institute does not 
accept any responsibility for 
loss or damage occasioned by 
any person acting, or refraining 
from acting, as a result of this 
material.
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NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a monthly roundup of the 
latest tax developments of relevance to practitioners in Northern Ireland

Investment growth relief
The date for the withdrawal 
of transitional relief on 
investment growth (paragraph 
59 of schedule 2 to Finance 
Act 2011) has been extended 
from 30 November 2016 to 
31 March 2017.

The UK government 
wants to ensure that all users 
of disguised remuneration 
schemes have the opportunity 
to settle with HMRC before 
the transitional relief in 
paragraph 59 is withdrawn. 
It has accordingly tabled an 
amendment to Finance Bill 
2016 to extend the date for 
the withdrawal to 31 March 
2017. If the amendment is 
agreed by the UK parliament, 
users who want to benefit 
from the transitional relief 
on investment growth in 
paragraph 59 will have to 
have settled on or before 
31 March 2017.

You can view the technical 
note at bit.ly/withdr-trans-rlf.

Lifetime allowance
A new factsheet is available 
that explains the lifetime 
allowance. The HMRC’s 
new lifetime allowance 
online service replaces the 
existing interim process, 
so those who have applied 
will need to make sure that 
their interim references are 
made permanent. 

The factsheet and the 
HMRC online details are at 
bit.ly/HMRC-lifetime.

Exchange of information
Forty countries have 
agreed to automatically 
exchange information on 
beneficial ownership. The UK 
government has highlighted 
that the next stage will be 

the development of a global 
standard for this exchange.

The 40 countries are listed 
at bit.ly/beneficial-auto-exch.

Tax toolkits
HMRC has updated a number 
of its toolkits, including the 
suite on VAT, which has seen 
its partial exemption, output 

tax and input tax toolkits 
revised. As with those issued 
for past years, the toolkits 
include checklists for common 
errors. You can find them at 
bit.ly/tax-agent-tools.

Tax agents
‘Agent talking points’ are 
weekly online meetings aimed 

at tax agents, usually lasting 
between 45 minutes and an 
hour. The sessions provide 
agents with the opportunity to 
ask HMRC experts questions 
on a range of topics. 

A list of current and past 
webinars, including those on 
security and cybercrime, is at 
bit.ly/gov-webinars. ■

Digital defence

Protection of data and more generally the protection of businesses against cyber threats 
is an easily overlooked area. If adequate measures are not put in place a business may find 
itself liable for data and reputation loss, theft and significant business disruption. Insurance 
companies are increasingly asking specific questions around security, and terms and 
conditions for cloud-based software now include clauses highlighting the responsibility of 
the user for data security. 

All businesses need to assess risk, establish preventative processes and procedures, and 
have a plan of action if an attack does take place. A useful starting point is the government-
backed Cyber essentials website, which provides downloadable materials, including free 
documentation. It also contains a short self-assessment document, with security controls that 
will help businesses protect themselves against the most common cyber threats. The website 
is at bit.ly/CybEss.

Interaction with government is increasingly electronic. Businesses and agents 
representing businesses update key information online, transferring data, paying taxes and 
receiving refunds based on the data held. Where there is concern over a cyber security 
breach, it is advisable to check with the appropriate government department. For example, 
HMRC produces an updated list of the latest issues identified or reported. Where a breach is 
suspected, HMRC can be contacted via email so action can be taken quickly. 

One of the key elements in any security plan would be an indication of who to inform. 
Typically, for a tax agent this would be HMRC and any third parties that may have been 
affected. Contact details can be found at bit.ly/hmrc-phish-contact.
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Alliance in action
Helen Brand, ACCA chief executive, and Lee White, chief executive officer of Chartered 
Accountants Australia and New Zealand (CA ANZ), explain the new strategic alliance

Following the announcement 
in July that ACCA and CA 
ANZ have entered into 
a strategic alliance (see 
page 9), we talk to the 
chief executives of the two 
bodies to find out what has 
driven the move and how it 
will affect their respective 
members.  

Why have ACCA and CA ANZ 
formed a strategic alliance?
Helen Brand (HB): The 
alliance between ACCA and 
CA ANZ is about putting the 
organisations side by side 
so we can deliver tangible 
and meaningful value to our 
members. That is very much 
our collective focus. 

Why now?
Lee White (LW): This move 
has business at its heart. 
It is about expanding 
the opportunities for our 
members and 
future professional 
accountants, 
ensuring they have 
the right skills and 
insight to make a 
difference and be 
a truly valuable 
business partner.

Business 
is affected by 
drivers such as 
globalisation, 
facilitated in 
significant part 
by technology. 

Where the business is 
physically located is less 
important to customers and 
suppliers. So businesses need 
to rethink their relevance to 

their customers, and we as 
professional bodies need 
to rethink our relevance to 
our members. They are right 
at the heart of business. If 
business is affected, so is the 
way our members operate. It 
is incumbent on leaders of the 
profession to ask: ‘What do we 
need to do to remain relevant 
and deliver maximum value 
for our members?’
HB: That wider context 
informed the creation of the 
alliance. It is about how we 
can do things better, how 
we can innovate, how we 
can disrupt the environment 
so we have a stronger 
proposition on behalf of 
current and future members.

► Meet the family
Helen Brand and Lee White (right) discuss 
the alliance with employees at ACCA’s 
headquarters in London

The alliance is 
about delivering 

tangible and 
meaningful value 

to our members
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For more information:

Watch the two chief executives on video and find out more 
about the alliance at accaglobal.com/alliance

See Professional accountants – the future at  
accaglobal.com/thefuture

How will members benefit?
HB: There are huge benefits 
from bringing together two 
brands that are very strong in 
their own right. The alliance 
may come as a surprise 
because people can see the 
successful paths both bodies 
are already on. It’s about 
combining our huge strengths 
for the benefit of members. 
Ultimately, our members 
have to be delivering value 
to their clients or employers, 
by bringing the best skills 
and insights. We know these 
challenges are increasing – 
and that they are increasingly 
global. ACCA recently 
published Professional 
accountants – the future, 
which takes a long-term look 
at the capabilities accounting 
professionals will need to 
deliver. Together we are 
more likely to address those 
broader and deeper skills 
expected of our members.
LW: The key is ‘relevance’. 
Members need to be relevant 
to their clients and in the 
way they operate within 
businesses. And we need to 
ensure we remain relevant 
to them. 

Straightaway there will 
be a boost to both brands, 
and we will bring together 
our thought-leadership 
and advocacy to provide a 
stronger voice on behalf of our 
combined 308,000 members 
and 480,000 students around 
the world.

The influence members 
can expect comes not only 
through our combined size but 
from the thinking that this will 
produce. And we are also very 
excited about the educational 
and CPD offerings of both 
organisations. 
HB: The other element is 
the global network to support 
members and prospective 
members, wherever they are 
in the world. 

What does the alliance mean 
in practice for members?
HB: It will allow for dual 

of values and adherence 
to ethics in our value 
propositions. Connectivity 
through values allows for a 
foundation discussion over 
what this alliance can be.
HB: It has been clear over 
recent years that Lee and 
I share a passion for the 
global profession, both 
our organisations being 
actively outward-looking. 
Our shared history of the 
Royal Chartered status 
resonates very strongly with 
members across the world, 
coupled with a very forward-
looking ethos.  

What are the challenges?
LW: The excitement 
among the teams as to what 
can be delivered is great, 
but that has to be balanced 
against ensuring that we 
have the right processes and 

systems in place to support 
those deliverables. 
HB: Keeping the focus going 
is going to be really important. 
But the excitement generated 
among our teams and our 
members is all to the good. 

How will you work together?
HB: You get used to 
late evening and early 
morning calls! But we work 
well together because a 
tremendous amount of trust 
and admiration has already 
been built up at executive 
level, among our governance 
leaders and across our teams. 
LW: I have been Helen’s 
early morning alarm call! It’s 
early days still and there will 
be challenges, but those 
challenges will be dealt with 
given that the trust is there. ■

Peter Williams, journalist

membership, with pathways 
for both sets of members. 
We have dual members 
already: for ACCA members 
living and working in Australia 
and New Zealand, for instance, 
there is an attraction in also 
being a member of the 
national body. We are both 
looking at what we have 
that will be of direct interest 
and benefit to both sets 
of members, such as CPD, 
technical and policy work. 
By doing this jointly we will 
deliver a richer, more impactful 
offering and a whole raft of 
new support.  
LW: The initial piece is sharing, 
where it makes sense to do 
so, which will quickly provide 
momentum for further 
exploration of how we can 
work together for the benefit 
of members. We are being 
careful not to rush; a natural 
pace will energise our teams 
to deliver even better value.

How did the alliance happen?
LW: It was a natural coming 
together rather than one 
body approaching the other. 
It starts with a common set 
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Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profi le speakers and offering network and CPD opportunities

Cork

Technical Update
15 September
Munster Members’ Network
18.00-20.00
Aidan Clifford, ACCA Ireland,
Clarion Hotel, Lapps Quay
Two CPD units

Derry

Taxation Update
27 September
Ulster Members’ Network
18.00-20.00
Tom Penman, 
Baker Tilly Mooney Moore,
City Hotel
Two CPD units

Dublin

Leasing and FRS 15
8 September
Corporate Sector
9.30-16.30
Robert Kirk, University of Ulster,

Gibson Hotel, Point Village
Seven CPD units

Essential Income Tax – 
Prepare for Pay and File
13 September
Practitioners’ Network, 
in partnership with 
Irish Tax Institute
9.30-16.30
Jackie Coughlan, Deloitte, 
Hilton Hotel, 
Charlemont Place
Seven CPD units

Economic Update
15 September
Financial Services, in 
partnership with CISI
18.00-20.00
Dermot O’Leary,
Goodbody, Ballsbridge
Two CPD units

Companies Act
20 September
Leinster Members’ Network
18.15-20.15

Conor Sweeney, 
Chartered Secretaries,
Radisson Blu Royal, 
Golden Lane
Two CPD units

Employment Law
21 September
Corporate Sector
9.30-16.30
Deirdre McHugh, 
353 Management Training,
Gibson Hotel, Point Village
Seven CPD units

Business Breakfast
22 September
Business Leaders’ Forum
7.30-09.00
Richie Boucher, Bank of Ireland,
Westbury Hotel
1.5 CPD units

Dundalk

PRSI Update
28 September
Leinster Members’ Network

18.00-20.00
Brendan Casey,
Crowne Plaza
Two CPD units

Galway

Budgeting, Forecasting 
and KPIs
14 September
Connaught Members’ Network
18.00-20.00
Menlo Park Hotel
Two CPD units

Limerick 

Practitioners Conference 3
28 September
Practitioners’ Network, in 
partnership with Mercia Ireland
9.30-17.00
Various speakers,
Castletroy Park Hotel
Seven CPD units

Sligo

Alternative Finance 
for SMEs
21 September
Connaught Members’ Network
18.00-20.00
Tom Murray, Friel Stafford,
Sligo Park Hotel
Two CPD Units

Waterford

Regional Tax 
Update 2016 and 
Revenue Audits
28 September
Munster Network, in 
partnership with 
Irish Tax Institute
18.00-20.00
Brian Hennebry 
and Kari Jackman, 
Brian Hennebry & Associates,
Tower Hotel 
Two CPD units ■

▼ Quay to success
Technical Update takes 
place at the Clarion Hotel 
in Lapps Quay
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On tour in Asia
ACCA’s biennial Council meeting, held in Singapore, gave attendees an opportunity to 
visit other countries in the region and meet members, partners and other key figures

ACCA’s biennial Council meeting – hosted outside the UK 
– took place in June in Singapore. While in Asia, ACCA’s 
executive team, officers and Council members made short 
visits to Malaysia, Indonesia, Myanmar and Vietnam to meet 
members, government representatives, regulators, education 
providers, and approved employers. Here are some of the 
highlights of the Council tour of Asia. ■

▼ Strength in numbers
The new member ceremony in 
Hanoi, Vietnam was attended 
not only by the country’s most 
recent members but also by 
government representatives, 
employers, universities and 
other learning providers

◄ Bigger picturee
In Singapore, the ACCA 
ASEAN Conference 2016 
looked at the transformation 
of accounting and 
finance talent

▼ Warm welcome
ACCA president Alexandra 
Chin welcomed new  
members at an event in 
Hanoi, Vietnam. So far in 2016 
the country has gained 159 
new members – the highest 
number in recent years

▲ Elegant moves
In Indonesia, Council 
members enjoyed a 
presentation of Balinese 
dancing at a joint meeting 
with the Indonesian 
Institute of Certified Public 
Accountants  

▲ In partnership
Mohammad Faiz Azmi (front, 
left), president, Malaysian 
Institute of Accountants 
(MIA), with Helen Brand 
(front, right) and Datuk 
Alexandra Chin (centre) 
among ACCA Council 
officers and the MIA 
management team
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It’s time to vote
ACCA has published its AGM booklet and annual integrated report ahead of this year’s 
meeting on 15 September. Members are encouraged to cast their votes by 8 September 

ACCA’s annual general 
meeting (AGM) takes place 
every year in September, 
presenting members with 
the opportunity to have their 
say. This year, the 111th 
AGM takes place at 1pm 
on 15 September at ACCA’s 
head office at The Adelphi, 
1-11 John Adam Street, 
London WC2N 6AU.

The AGM includes 
summary of accounts; 
statements from 53 candidates 
standing for election to 
Council for 15 places; and 
the resolutions before the 
meeting. Online and postal 
voting on the resolutions ends 
on 8 September at 12.00 GMT 
(13.00 BST), and attendees at 
the AGM will be able to vote 
as part of AGM business.

This year, there are 15 
special business resolutions 
submitted by one member, 
with supporting signatures 
from 22 members. These 
special business resolutions, 
Council’s feedback to them and 
the supplementary supporting 
statements for each of the 
special business resolutions can 
be found on ACCA’s website. 

Your vote is of paramount 
importance, as it informs 

how your professional body is 
governed. Please do take the 
time to review the materials 
before you cast your vote. 

To coincide with the 
opening of voting, ACCA is 
also publishing its integrated 
report for the year ended 
31 March 2016. This report – 
produced in accordance with 

the International 
Integrated 
Reporting 
Framework – is 
designed to 
provide an 
insight into 
ACCA’s strategy, 
governance and 
performance, 
and how it 
creates public 
value on behalf 
of members.

ACCA also 
publishes detailed 

financial statements and 
a corporate governance 
statement as part of its 
reporting suite to give 
members a complete insight 
into how ACCA has performed 
and been led over the past 
year. This year’s focus has been 
on putting in place some of 
the essential building blocks 
ACCA will need to excel to 
2020 and beyond. 

Key developments in 
education and learning – 
which include moving to 
four exam sittings a year, the 
launch of our revolutionary 
ACCA-X online learning 
solution and our unique 
global partnership with the 
University of London on 
a master’s in professional 
accountancy – show how 
we are future-proofing the 
ACCA Qualification and how 
it is delivered. 

For more information:

See ACCA’s AGM 
booklet, including 

the special business 
resolutions, at 

accaglobal.com/agm 

Find ACCA’s integrated 
report at annualreport.

accaglobal.com

Another key focus in 2015-
16 has been on listening and 
acting on member feedback, 
more than ever before, with 
a range of new and improved 
services, including the brand-
new ACCA Careers job board, 
improved members’ web 
services and new Accounting 
and Business apps. Please 
do read our integrated report 
on the website to see what 
we’ve delivered and what we 
have planned. ■ 

Your vote is 
of paramount 

importance, as it 
informs how your 
professional body 

is governed
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Council highlights
Member value, pricing, governance and nominations were just some of the issues 
discussed at Council’s June meeting, which was held in Singapore

Council met on Saturday 
18 June in Singapore. 
The Council meeting 
featured discussions and 
decisions on a number of 
important matters.

* Council agreed to enter 
into a bold and exciting 
new alliance between 
ACCA and Chartered 
Accountants Australia and 
New Zealand (CA ANZ) 
for the benefit of current 
and future members, and 
with a shared emphasis 
on delivering public value. 
(See more on page 80.)

* Council welcomed to 
the meeting Kishore 
Mahbubani, professor in 
the practice of public policy 
and dean of the Lee Kuan 
Yew School of Public Policy 
at the National University 
of Singapore, and heard a 
presentation from him on 
the development of ASEAN 
and the opportunities and 
challenges it faced as an 
economic region.

* ACCA president Alexandra 
Chin updated Council 
on her and the officers’ 
activities since March, 
including representational 
visits to Malaysia, South 
Africa, Zimbabwe, Zambia, 

China, Czech Republic, 
Hungary and the UK.

* Council heard a 
presentation from the 
chief executive, focusing 
on strategic performance 
for the year ended  
31 March 2016 and 
priorities for 2016-17.

* The chairman of the Market 
Oversight Committee 
made a presentation to 
Council, which then broke 
into discussion groups 
to consider ACCA’s 
approach to member value, 
including the key drivers 
for member value and 
member satisfaction.

* The chairman of the 
Resource Oversight 
Committee made a 
presentation on strategic 
pricing, and Council agreed 
proposals on student 
subscriptions, member 
pricing and affiliate pricing.

* Council considered the 
implementation of the EU 
Statutory Audit Directive 
and Regulation (EU 
ADR), which came into 
force on 17 June 2016, 
and the impact of the 
new directive on ACCA’s 
regulatory framework; it 
agreed recommendations 

in respect of its 
implementation.

* Council received 
a report from 
the Governance 
Design Committee 
and noted the 
agreement by 
the committee to 
establish a time-
limited task force 
of the Governance 
Design Committee 
to lead a review 
of the governance 
arrangements 

for ACCA, principally 
at Council level, to 
propose appropriate 
transformational change 
to ensure that those 
arrangements are fit for the 
long-term future success 
of ACCA.

* Council considered a 
report from the Nominating 
Committee and agreed 
the nominations to 
standing committees, the 
International Assembly 
and the public interest 
oversight boards for 2016-
17. Council also agreed 
the appointment of a lay 
member of the regulatory 
board and appointments to 
the UK CCAB board.

* Council approved the 
accounts for the financial 
year ended 31 March 2016, 

the summary accounts for 
the same period and the 
letter of representation 
to the auditors. It also 
approved the content of 
the integrated report for 
2015-16 and agreed to 
recommend to members 
at the 2016 AGM the 
reappointment of Grant 
Thornton as ACCA’s 
external auditors.

* Council noted a report 
from the Qualifications 
Board, including the 
review of the March 2016 
examination results, 
noting that the board 
had ratified the results 
and no major issues had 
been raised.

Council’s next meeting 
will be in London on 15 
September 2016. ■

Council agreed 
to enter into a 

bold new alliance 
between ACCA 
and Chartered 

Accountants 
Australia and 
New Zealand 

▲ Branching out
Singapore’s Supertree Grove. The city-
state hosted Council’s June meeting
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Popular choice
Employers rate ACCA highly for the business and technical skills 
that members bring to the workplace

ACCA has received extremely 
positive feedback from 
employers about the value 
that ACCA members bring.

ACCA conducts regular 
research among members and 
students to hear views on what 
ACCA does well – and not so 
well. It also surveys major 
employers of accountants 
to hear about their 
experiences of ACCA in 
order to check that they are 
getting the support they 
need, and to find out about 
the value members can bring 
to their organisations.

The latest survey, 
conducted earlier this year, 
found that employers continue 
to rate ACCA as the leading 
global accountancy body. This 
means they appreciate the 
global knowledge members 
bring to their organisations, 
and they are confident that 
ACCA members work to best 
practices and high ethical 
standards. They also see 
ACCA as an innovative and 
forward-thinking body.

 Not only do employers 
have a positive view of the 
brand, they increasingly agree 
that the ACCA Qualification 
provides the relevant skills 
for their business (88%). 
After the recent move to 
four examining sessions, the 
proportion of employers that 
agree the flexibility of our 
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exams meets their needs has 
risen by 12% to 80%; they 
also increasingly agree that 
the Qualification provides 
a rigorous assessment 
(86% against 82% in 2015).

 Employers also tell us 
that the ability to demonstrate 
the right business skills 
and technical knowledge 

is a key differentiator 
of ACCA employees – 
skills such as business 
partnering, connecting 
technical knowledge with 
financial implications, decision-
making and problem-solving, 
writing and presentation skills, 
performance management, 
leadership and teamwork. ■

Thanks for your views

Thank you to everyone who completed the AB readers’ survey – your feedback is really 
valuable. To reflect your views, we will be making some changes to the magazine over the 
coming months. In the meantime, we are always interested to receive your comments, so 
do send them in to abeditor@accaglobal.com. Meanwhile, we are delighted to announce 
the winners of the competition for filling in the survey: congratulations to Nadeem Ghumro 
ACCA in Pakistan, and Carol-Ann Kirk ACCA from the UK – your iPads are on their way.

ACCA member 
benefits
Employability
Membership improves 
earning power and job 
prospects on a global 
scale.

Influence and 
representation
Members play key 
roles in representing 
and developing the 
profession, backed by 
cutting-edge research.

Knowledge and 
connections
Keep up to date with 
our publications and 
social media feeds. Our 
events let you network 
with a large peer group.

Personal development
CPD, training and career 
progression support.

ACCA Careers
Our Careers portal gives 
guidance and lists job 
vacancies worldwide.

Customer care
Fast and efficient 
support around the 
clock, by phone, email 
and webchat.

Go to accaglobal.com/
memberbenefits

For more information:

See ACCA’s CPD programme for help in developing your 
professional skills at bit.ly/acca-cpd
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