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Cracking the ceiling

This month, on 8 March, 
the world celebrates 
the social, economic, 
cultural and political 
achievements of women 

on International Women’s Day. The 2017 campaign theme – 
#BeBoldForChange – calls for a better working world, one 
that is inclusive and has gender parity.

Joining in the initiative, this special issue of Accounting 
and Business carries a series of articles on women in business, 
highlighting the successes of female professionals and looking at 
 why women need to be daring and undaunted in seeking a seat 
at the top table.

In our article on women partners in practice, we hear from 
members who have reached the pinnacle of their careers 
as fi nance professionals (page 16). In Asia, the number of 
female partners exceeds those in the West, which points to 
positive attitudes towards women taking on high-level roles in 
accountancy. They explain how they were made partner while 
acknowledging some of the challenges they face in juggling the 
myriad demands of work and family life.

On page 20, we look at how women need to rethink their 
approach to board appointments. Women taking ownership 
of their careers early on and making themselves and their 
experience attractive to board members is key to progress here.

On page 36, we fi nd out why women can be more successful 
investors than men. Star hedge fund managers trade sparingly, 
keep their nerve through market crashes, hold on to large cash 
reserves and avoid reckless bets.

In our interviews, we speak with inspiring women about their 
work and ambitions. Paula Kensington, CFO and COO Australia 
and New Zealand of fl exible workplace provider Regus, tells us 
why it’s important to say yes more – and get scared more often – 
when climbing the career ladder. Cassandra Crowley, president 
of CA ANZ, ACCA’s strategic alliance partner in Asia Pacifi c, talks 
about her role and why the profession has to remain relevant in 
an increasingly digital world. And Texas-based Siobhan Pandya, 
director of continuous improvement and lean at cosmetics 
company Mary Kay, talks about what leadership means to her 
and how she traces her work ethic back to her mother.

Colette Steckel, Asia editor, colette.steckel@accaglobal.com
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AB Direct
Sign up for our weekly news and 
technical bulletins at 
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Accountancy Futures
View our twice-yearly research and 
insights journal including discussion 
on key themes facing fi nancial 
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Channels and media

Accounting and Business is more 
than just a magazine. You can read 
us, follow us and engage with us – 
and in more ways than one. 

AB hub
See our new AB hub at 
accaglobal.com/ab 

AB app
Download from iTunes App Store, 
Google Play or via the AB hub

AB digital archive
The latest issue and an 
archive of issues stretching back 
to 2009

Twitter
Accounting and Business tweets 
at @ACCA_ABmagazine 

Videos and podcasts
Look for links in the magazine or 
go to accaglobal.com/ab

Webinars
On a raft of topical issues
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▲ All change
Australian prime 
minister Malcolm 
Turnbull calls for China 
to join the Trans-Pacific 
Partnership following 
the US’s withdrawal from 
the 12-country pact

▲ Space first 
US astronaut Jeanette 
Epps, pictured during 
a training session, will 
become the first black 
woman to join the 
International Space 
Station, in 2018

► High hopes
Former Hong Kong 
financial secretary 
John Tsang announces 
his candidacy in the 
election for a new chief 
executive, to be held 
on 26 March

▲ Groundbreaker
President Xi Jinping 
becomes the first 
Chinese head of state 
to attend the World 
Economic Forum’s 
annual gathering in 
Davos, Switzerland 
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▼ Winning Formula
Bernie Ecclestone and 
six other executives 
stand to reap US$40m 
as Formula One auto 
racing is sold to US 
conglomerate Liberty 
Media

▼ Net profit
Manchester United 
tops the table of the 20 
highest earning football 
clubs in the world, which 
generated £5.5bn of 
revenue in 2015/16, 
according to Deloitte

▼ One voice 
Bangkok in Thailand 
was one of many 
locations across the 
globe where women’s 
marches were held, 
championing equality, 
diversity and inclusion 
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News roundup
This issue’s stories and infographics from across the Asia-Pacifi c region, as well as a 
look at the latest developments affecting the fi nance profession around the world

Talent transfer 
More than 600 of digital 
electronic giant GE’s global 
tax professionals will migrate 
to PwC to form a new Global 
Enterprise Tax Solutions 
team. Mark Mendola, PwC 
vice chairman and managing 
partner, described the calibre 
of the GE talent joining the 
fi rm as ‘remarkable’. ‘This 
arrangement will enable us to 
continue providing our clients 
with the very best tax services 
in an increasingly volatile and 
uncertain environment,’ he 
said. ‘Integrating GE’s talent 
with PwC’s broad capabilities 
will allow us to deliver upon 
the tax function of the future 
in an increasingly digitally 
enabled tax world.’

Bright side 
Despite ‘much trepidation’ 
and worry around forecasts 
of economic gloom in 2017, 
many Singaporean businesses 
are thinking about the long 
term. ‘They are preparing for 
the next upturn, and ready to 
heed the government’s call for 
the next phase of economic 
growth to be led by Singapore 
enterprises and brands,’ 
says Chiu Wu Hong, head of 
tax at KPMG in Singapore. 
Among businesses polled by 
KPMG, 48% cited rising costs 
as a major business concern. 
However, 45% were looking at 
new markets as a key business 
strategy, and 36% are looking 
to create new products and 
services in response. 

A good year 
2017 will be ‘better than you 
think’, with Asia leading the 
way, according to Deloitte 
in the fi rst edition of its 
Voice of Asia series. Despite 

protectionist rhetoric from the 
US and gloomy forecasts from 
the International Monetary 
Fund, three factors suggest 
global growth is about to 
surprise on the upside, 
explains Chris Richardson, 
Deloitte Australia economist. 
‘First, the global economy 
is fi nally normalising after 
a decade of shocks, and a 
natural healing process is 
underpinning a more resilient 
recovery. Second, world trade 
is already lifting and the 
benefi ts of this are spilling 
into Asia. And third, Asia’s 
mega-economies of India 
and China are increasingly 
being powered by consumer 
booms, acting as a stabilising 
force in their economies and 
for the region.’ 

IFRS support 
US Securities and Exchange 
Commission chair Mary 
Jo White has stated that 
a commitment to globally 
accepted accounting 
standards was one of the 
commission’s highest 
priorities. In a public 
statement White noted that 
US investors make many 
investment decisions using 
fi nancial statements of 
foreign companies that 
apply International Financial 
Reporting Standards (IFRS), 
as well as US GAAP. ‘While 
US constituents have advised 
us that they do not support 
a move to, or an option 
to use, IFRS for fi nancial 
reporting by US companies 
at this time, this does not 
lessen the importance of their 
engagement on IFRS or in 
the broader work to further 
enhance globally accepted 
standards,’ she said. 

Islamic fund blueprint 
Securities Commission 
Malaysia has launched 
a fi ve-year Islamic Fund 
and Wealth Management 
Blueprint to drive further 
development and growth 
of Malaysia’s Islamic capital 
market. Taking into account 
global trends including 
the rising affl uence in Asia 
Pacifi c and emerging Muslim 
economies, the blueprint 
aims to leverage Malaysia’s 
well-developed Islamic capital 
market ecosystem to establish 
the country as a leading 
international centre for Islamic 

fund and wealth management. 
The initiatives will, among 
others, broaden linkages 
and connectivity, capitalise 
on global opportunities and 
increase the value add and 
talent base within the Islamic 
capital market to enhance its 
product and service offerings. 

Without borders 
EY has created a borderless 
advisory service for its clients 
across Africa, India and the 
Middle East, offering them 
access to more than 7,000 
consultants and 280 partners 
in EY member fi rms based 

TPP could rise again

US President Donald Trump’s formal withdrawal from the 
Trans-Pacifi c Partnership (TPP) – one of his fi rst executive 
orders after taking offi ce – was a ‘giant gift to the 
Chinese’, Eric Altbach, former deputy assistant US trade 
representative for China affairs told Bloomberg, joining 
a chorus of opinion that the move paves the way for an 
alternative, Asia-led trade pact. 

Others have suggested that the TPP is not necessarily 
scuppered without American support, with some nations, 
including Australia, New Zealand and Malaysia, signalling 
their enthusiasm to continue with an 11-member 
partnership in the absence of the US.
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in 50 countries. Gerard 
Gallagher, AIM advisory 
leader, said that borderless 
services will help EY clients 
benefi t from streamlined, 
cross-border sector specifi c 
advice, facilitating greater 
growth and effi ciency across 
these three markets which 
have a combined GDP of 
more than US$5 trillion. ‘These 
regions have natural synergies 
and are the new trade route 
for business, with a market of 
about three billion people,’ 
he said. 

Pollution police 
Beijing has established an 
environmental police force 
as part of an RMB18.2bn 
spend (US$2.6bn) to fi ght air 
pollution in the city in 2017. 
Its members will be tasked 
with strictly implementing 
emission standards and can 
detain suspects in serious 
environment-related cases, 
according to an offi cial, 
who added that acts of 
excessively or secretly 
discharging pollutants ‘will be 
severely punished’. Beijing’s 
environmental watchdog 
handled 13,127 environment-
related cases in 2016, with 
fi nes totalling RMB150m 
(US$21.8m), including 
RMB40m for nearly 1,400 air 
pollution cases. 

GT’s record year
Grant Thornton has reported 
record global revenues of 

Get ready for International Women’s Day

International Women’s Day has strong signifi cance across 
Asia, not least in China, where 8 March has been an offi cial 
holiday since 1949. Many community events are focused on 
fun, fi tness and fundraising. This year, the Malaysia Women 
Marathon 2017 takes place on 5 March, while in Hong Kong, 
the Women’s Five 5km fun run on 1 April culminates a fi ve-week running and yoga programme, 
which also raises funds for a local women’s charity. In Singapore, six outstanding speakers 
from different Asian regions will share their stories at the SCCCI-CWg Her World International 
Women’s Day 2017 conference (4 March), with its theme Women for Women; the event also 
aims to raise funds for two charitable organisations. Additionally, various events are being 
held in cities across China, where women hold 30% of the top positions in mainland Chinese 
businesses, ranking ninth among 36 major economies surveyed by Grant Thornton. 

US$4.8bn. Ed Nusbaum, 
global CEO of Grant 
Thornton International, said 
that ‘all credit goes to our 
people for all that we have 
accomplished in the past 
year’. In 2016, the network’s 
workforce grew by 11.4% to 
47,000 people in more than 
130 countries. Its service 
lines grew by the following: 
assurance up 3.6%; tax up 
4.4%; advisory up 1.4%; and 
other services up 25.2%. By 
region, Asia Pacifi c accounted 
for US$692m in revenue. 

Fintech future 
Around 82% of Malaysian 
fi nancial institutions perceive 
fi ntech as a threat to 
their business compared 
with 73% of Singaporean 
fi nancial institutions and 67% 
of their global counterparts. 
Citing a survey report on 
fi ntech developments in 
Malaysia carried out by 
PwC Malaysia and the 
Asian Institute of Chartered 
Bankers, Malaysian Institute 
of Accountants’ president 
Dato’ Mohammad Faiz 
Azmi urged attendees at 
the 2017 Fintech & Digital 
Economy Conference in 
Kuala Lumpur to focus on 
opportunities. A growing 
number of traditional fi nancial 
institutions recognise the 
need to evolve, he said, with 
around 59% currently dealing 
with fi ntech companies in one 
form or another. 

FATF action 
The Hong Kong government 
is considering changes to 
enhance the regulatory 
regime for combating money 
laundering and terrorist 
fi nancing. Public consultation 
has been sought on two 
proposals: one being to 
improve the transparency 
of benefi cial ownership of 
companies incorporated 
in Hong Kong; the other 

amending the Anti-Money 
Laundering and Counter-
Terrorist Financing (Financial 
Institutions) Ordinance, 
requiring designated non-
fi nancial businesses and 
professions to conduct 
customer due diligence 
when they engage in 
specifi ed transactions. The 
two legislative proposals 
are intended to bring Hong 
Kong’s regulatory regime up to 
date in line with international 
requirements, as promulgated 
by the Financial Action Task 
Force (FATF), of which Hong 
Kong has been a member 
since 1991. 

Restoring trust 
The Philippines fi nance 
secretary has pledged 
‘sweeping reforms’ to 
improve taxpayer satisfaction, 
arrest offi cial corruption and 
restore public trust in the 
government’s main revenue-
generating agencies. However, 
Carlos Dominguez »

Reach magazine
Reach magazine marks the launch of the strategic alliance 
between ACCA and Chartered Accountants ANZ.

Articles on a range of current issues highlight the common 
challenges facing professional accountants across the 
world, whatever their role.

Get the Reach magazine app for:
* iPhone or iPad
* Android
* Kindle

Or read Reach online at accaglobal.com/alliance
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conceded that the slew of 
tax reforms currently under 
way at the Bureaus of Internal 
Revenue (BIR) and of Customs 
(BOC) would not be suffi cient 
to overhaul the country’s 
outdated tax system and raise 
enough revenues necessary to 
fund President Rodrigo
Duterte administration’s 
massive infrastructure 
programme and record 
investments in human capital 
and social protection for the 
country’s poor and vulnerable. 

Blockchain first
The Postal Savings Bank of 
China (PSBC) has become 
the fi rst Chinese bank to use 
blockchain. A PSBC asset 
management system using 
blockchain allows real-time 
information sharing and 
enhanced scrutiny among 
stakeholders. ‘Blockchain 
improves fi nancial transaction 
effi ciency,’ said Lyu Jiajin, 
head of PSBC. Offi cial news 
agency Xinhua reports that 
blockchain, the underpinning 
technology of digital currency, 
is expected to revolutionise 
the fi nancial sector and is part 
of China’s 13th Five-Year Plan 
for information technology. 

Global trade champion
China’s President Xi Jinping 
delivered a detailed defence 
of economic globalisation 
in his historic address to 
the World Economic Forum 
in Davos, Switzerland. 
Referencing everything from 
the Paris climate agreement to 
the cause of the 2008 fi nancial 
crisis, the president proposed 
that global governance 
models – while unarguably 
broken in many respects – 
should not be discarded. 
‘There’s no point blaming 
economic globalisation for 
the world’s problems, as that 
is simply not the case,’ he 
said. The speech was taken 
as a sign that the president is 
taking an increasingly assertive 
stance on matters of global 
trade and climate change 

since Donald Trump’s US 
presidential election victory. 

Technology saves banks
A ‘perfect storm’ of regulatory-
compliance costs and revenue 
pressures in recent years has 
prompted capital markets 
institutions to invest in 
emerging technologies – such 
as blockchain – to improve 
profi tability. So says Richard 
Lumb, Accenture’s group chief 
executive – fi nancial services. 
The company recently 
conducted a fi rst-of-its-kind 
analysis to understand the 
value of blockchain, a type of 
database system that enables 
multiple parties to share 
access to the same data with 
a high level of confi dence 
and security. It found that 
the technology could reduce 
infrastructure costs for eight 
of the world’s 10 largest 
investment banks by an 
average of 30%. 

PKF expands
PKF International, a global 
network of independent fi rms, 
has admitted Zhongxingcai 

Guanghua (ZG), one of China’s 
fastest-growing CPA fi rms, 
as its newest member. This 
brings PKF’s global presence 
to 400-plus offi ces operating 
in more than 150 countries 
across fi ve regions. Based in 
Beijing, ZG has branches in 32 
cities and is among the top 20 
accountancy fi rms in China. 
It has established strategic 
alliances with many well-known 
investment banks, brokerages 
and fund companies, and 
offers its customers a variety 
of services including asset 
assessment, auditing, judicial 
expertise and tax advisory. 

Working towards BEPS 
Three more countries have 
joined the Inclusive Framework 
on BEPS (Base Erosion and 
Profi t Shifting). The signing 
of Kazakhstan, Côte d’Ivoire 
and Bermuda brings to 94 the 
total number of countries and 
jurisdictions participating on 
an equal footing in the project, 
fi rst launched in Kyoto, Japan, 
in 2016, and followed up with 
recent regional meetings. The 
inclusive framework allows 

members to feed their views 
into the toolkits being created 
for low-capacity developing 
countries, and look at how this 
might impact the remaining 
BEPS standard-setting work. 

Fraud fallout
Some 86% of companies 
surveyed in China experienced 
fraud in 2016, above the 
global average of 82% and 
representing a double-digit 
(13%) increase from 2015. 
China-based respondents to 
the latest Kroll annual Global 
Fraud and Risk Report named 
regulatory or compliance 
breaches as the most common 
type of fraud (41%), nearly 
double the global average. 
This was followed by vendor, 
supplier or procurement 
fraud, which was 11% higher 
than the global average. 
Respondents identifi ed joint 
venture partners as the key 
perpetrators of fraud (52% of 
cases, more than twice the 
global average). ■

Compiled by Peta Tomlinson, 
journalist 
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The cost of catastrophe

A total of 315 natural catastrophe events generated economic losses of US$210bn last year, 
according to Aon Benfi eld’s 2016 Annual Global Climate and Catastrophe Report, making 
it the seventh highest year on record, with the combined economic loss topping US$200bn 
for the fi rst time since 2013. Flooding, earthquakes and severe weather were responsible for 
70% of all economic losses. All major perils beat their recent 10-year averages apart from 
tropical cyclone, European windstorm and winter weather. The US saw 14 individual billion-
dollar events, while APAC was second with 13, EMEA followed with four and the Americas 
experienced three. 
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‘You don’t need 
to have all 

the answers. 
It is about 

surrounding 
yourself with 

people who can 
help you’ 

12 Focus | Interview

Accounting and Business 03/2017

AP_F_Kensington.indd   12 27/01/2017   11:18



CV

Eyes on the prize
As CFO and COO Australia and New Zealand of flexible workplace provider Regus, 
Paula Kensington FCCA has come a long way – and has her sights set on the top job

Inspiration for others
As well as communication, Kensington sees the CEO role as 
being about leadership and providing inspiration for others. So 
she has hired – at her own personal cost – a virtual assistant to 
put her brand onto social media. ‘My LinkedIn profile is two-
dimensional. If people want to know me and my values they 
can read my blog. I write personally about what happens in my 
professional career.’ For instance, she has written about being 
bullied at work. 

As well as the forthright blogs, other strategic steps include 
speaking at conferences at least once a quarter and aiming » 

In many ways Paula Kensington could be seen as  
a ‘minority’: a senior woman in what is still a male- 
heavy profession, with a CV that shows she has switched 

sectors; a Brit carving out a career in Australia; and an award-
winning CFO who has never been to university. She is also 
forward-thinking – consciously developing her own brand 
through judicious use of coaching, networks and social media.

Her response to such analysis? ‘I think it’s a good idea to 
say yes more often and get scared more often,’ she says. Her 
achievements are all the more remarkable against a backdrop of 
tragedy in her personal life, which would have placed the career 
hopes of a lesser person on hold. 

Perhaps, though, she did have two advantages. The first 
was insight into the accountancy world – both her father and 
brother are ACCA-qualified, so maybe there is something in the 
blood. The second is that her first finance role was at a printing 
company, a sector where women were more likely to be adorning 
calendars next to the presses than be making decisions in the 
finance team. Prosper there and you could do so anywhere.

It was 10 years ago, when CFO at KeyCorp (see box) in 
Australia, that Kensington really discovered the power of the 
network. ‘You don’t need to have all the answers,’ she says. ‘It is 
about surrounding yourself with people who can help you.’ One 
network she discovered was ACCA. ‘Everyone in London knew 
ACCA, but it wasn’t so renowned in Australia, and that’s when I 
realised I needed to do something about it.’ 

She joined the ACCA ANZ Network Panel and is now chair. 
‘We’re 12 volunteers, but I want to look back and say we’ve made 
a difference. We need targets just like an ordinary business’ – such 
as posting regularly on the ACCA Australia and New Zealand 
LinkedIn group with its 1,190 members. ‘Each of us posting once a 
month isn’t onerous, nor is posting details of networking events,’ 
she says. ‘They are simple measures of success.’

Being named CFO of the Year at Thomson Reuters’ 2013 Tax 
& Accounting Excellence Awards, Kensington was determined 
to leverage that success. ‘Every January I ask myself what I want 
to do this year.’ One of the answers was to become a CEO, so 
she has created her pathway to this objective. While statistics 
on CFOs becoming CEO vary, none of the figures from around 
the world is reassuringly high; this step will be no mean feat. 
After carrying out a personal SWOT (strengths, weaknesses, 
opportunities and threats) analysis and deciding communication 
was a weakness, she enrolled on a communication course at a 
Sydney university, which covered rhetoric and storytelling. ‘As 
CFO I am the communicator between the board, stakeholders, 
the business,’ she says. 

In her 30s, after a career based in 
London working as group accountant 
for Polestar and Chubb, Kensington 
decided to travel. Arriving in Australia 
in 2007, she was so struck by the 
beauty, space and the relaxed pace of 
life that she applied for her skills visa 
to stay in the country. She was back in London for only a 
few weeks before she gained the right to return. 

She found a short-term contract job with payment 
provider KeyCorp. No sooner had Kensington arrived than 
‘the wheels fell off the company’, with a banking covenant 
breach prompting CFO, CEO and chairman to depart 
and Kensington to be offered the financial controller role. 
Within 12 months of building a new team, she stepped up 
to CFO. ‘It felt like the loneliest time, like being on top of 
the iceberg with no one to help you,’ she recalls.

After KeyCorp had been partly sold and the rest re-
organised, Kensington looked for a new role. She then 
suffered a double blow: her partner died suddenly in 2010. 
Happily, she subsequently married, on the 12th day of the 
12th month 2012. 

She joined fintech start-up Rubik Financial as CFO, 
where she was named CFO of the Year in the Thomson 
Reuters Tax & Accounting Excellence Awards, in 
recognition of her role in turning around the loss-making 
quoted company, transforming the share price from 
4 cents a share on arrival to 53 cents. In growing the 
business, implementing a robust financial system and 
creating the finance function, she says that working with 
her finance team she had achieved a lot. ‘It is important to 
have that third-party recognition,’ she says.
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reporting to her. As a leader she’s determined to sit down with 
them and help them get to where they want to be. ‘I’m going to 
get a better outcome than if I just asked them if they had met 
their KPIs [key performance indicators],’ she says.

Leadership for Kensington is about being the best she can 
be and helping others to do likewise. ‘That is my purpose. I work 
with a business coach; she spent 12 months trying to get me to 
articulate my purpose and I became frustrated and wanted to 

twice a year for press coverage (so this article is another tick 
on the list).

Her aims explain her current role as CFO at Regus, which 
includes COO work. ‘Knowing what goes on at the coalface 
is going to help to get me to a CEO role,’ she says. Further 
research told Kensington that exposure across multiple functions 
increased the likelihood of making it to CEO. Her current role 
has ‘lifted the blinkers’, as she currently has 12 sales people 
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Basics Tips

For more information:

Read Paula Kensington’s blog at bit.ly/blog-pk

other women who all gave an elevator pitch. Kensington’s 
centred around having greater clarity over why she wanted to be 
CEO. ‘If my boss isn’t going to go any time soon, I need to look 
for the next step,’ she says. ‘It would be too easy to do another 
CFO role because that is what people know me for.’ Turning 50 
in 2020, she aims to have made CEO before then, or at least 
made a clear step towards it. ‘Being an accountant I’ve even put 
it on a spreadsheet.’ ■

Peter Williams, journalist

With the whole nature of work 
changing, Regus has moved from 
the serviced office model towards 
helping businesses work flexibly.

‘Rather than taking a large space 
for, say, seven years, companies 
can operate more flexibly, taking 
smaller space for a shorter time near where their 
employees need to be,’ Paula Kensington says. ‘That 
idea is disrupting the traditional premises strategy of 
just signing the next long, expensive lease, which got us 
to this point.’ Her role at Regus is telling that disruption 
story and bringing on an entry-level cohort of managers 
and leaders.

Regus is headquartered in the UK, so it needs 
presence in Australia. Kensington’s finance team is an 
outsourced operation based in the Philippines.

* ‘I left school at 16 with the only 
clarity that I did not want to be 
an accountant.’

* Wanting to be financially self-
sufficient, Paula Kensington’s first 
job after leaving school was in 
retail but it didn’t match her expectations of a dream 
job, so a career in accounting didn’t seem such a bad 
idea. ‘ACCA gave me an opportunity without having 
a degree,’ she says. ‘I have been embarrassed by and 
silent on my lack of a degree for most of my career. I 
felt it wasn’t going to get me places. But now I have 
got places I realise I should be proud to have got there 
without the normal pathway.’

* She has ‘bottled the moment’ when she read the letter 
from ACCA that informed her she had passed her 
exams. ‘It was at that moment that I thought I could do 
anything,’ she says.

* Kensington passed her ACCA exams while at printer 
Polestar – a company at one time part of Robert 
Maxwell’s British Printing Corporation – and in all spent 
nine years there. Her career was helped both by the 
CFO and the ACCA-qualified finance manager. ‘Being 
a big fish in a little pond gives you exposure to all sorts 
of roles and situations.’ 

* Of the ACCA CA ANZ tie-up, she says: ‘The strategic 
alliance is an exciting opportunity for members of 
both accounting bodies. In all great relationships there 
needs to be a value exchange for both parties, and I 
think this is true with ACCA and CA ANZ. It will bring 
statutory recognition to ACCA members locally and 
give CA ANZ members great opportunities across the 
globe to enjoy the benefits of being a member of the 
world’s largest accounting body.’

move on.’ The coach argued that once Kensington knew her 
purpose everything else would fall into place. People know in 
their heart what their purpose is,’ says Kensington. ‘Losing my 
partner seven years ago showed me the fragility of life and that 
it is a gift. And we should live each moment as if it were our last. 
That doesn’t stop me running around like a headless chicken, but 
some people don’t realise this until they are on their deathbed.’

‘We all did our best to kill each other’
She makes little of gender differences, perhaps because of her 
two brothers. (‘We all did our best to kill each other when we 
were kids.’) As part of her personal development, she is involved 
with a ‘workplace-ready’ scheme at Macquarie University in 
Sydney, where industry partners talk to accountancy students 
about life as a CFO. ‘Both male and female students ask me how 
to become more confident, so I don’t believe that is a gender 
issue,’ she says. ‘But I do think that being female can help in the 
battle of egos. I will get what I want but do so in a softer way.’

When first in Australia, Kensington took up singing again. 
As part of her singing exams she performed in a park in Sydney. 
‘I was scared but I thought: what was the worst that could 
happen? Someone thinks me an idiot. Big deal.’ Her advice 
is to find mentors away from work who can hold up a mirror 
to weaknesses and offer diversity by being from different 
professional backgrounds. 

When going for a new job, she says the inner voice will 
challenge her capability for the role, but Kensington says it is a 
test of confidence to resist. ‘Don’t listen to that fear-based voice 
that says you can’t do something.’

What about her 2017 personal targets? She wants to improve 
on influencing; she reckons that, as CFO, she may have influence 
due to her title rather than authentic leadership. She wants to 
ensure that is not the case.

And there is the drive for the CEO role. One recent 
networking lunch involved Kensington meeting with six 
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Ready for lift-off?
While Asia is catching up with the rest of the world – and leaving the US behind – in 
enabling women to become partners, much depends on both the firm and local culture

Nor does she perceive any barriers to 
women being made partner in Hong Kong; as 
long as they have the necessary skill set and fit 
into the model they will be promoted. She has, 
she adds, noticed an increase in women being 
made partner since the 2008 global financial 
crisis. ‘After the crisis there was an overall 
awareness about diversity and that inclusiveness 
helps,’ says Tso, adding that the gender gap 
is one of a number of topics EY is focused on 
within a broader goal of inclusiveness. 

Mindset has changed
Rosanna Choi, meanwhile, became a partner at CWCC 20 
years ago. She says it’s comparatively easier to reach partner 
level today, in large part thanks to a change in how women are 
perceived in the workplace. 

‘People are less conservative than before,’ she says. ‘In 
the old days people said that women might not be strong 
enough, but now the mindset has changed. Getting business 
in is now a part of the role and if you can deliver then that is a 
major factor in the decision,’ says Choi, who is also an ACCA 
Council member. 

But there is one barrier that hasn’t shifted: family 
responsibility. Reaching partnership comes with big 
responsibilities, particularly during the busy audit season, and 
this can prove a challenge for women raising a young family. 

‘It is always a personal choice,’ says Alice Yip, an 
audit partner at KPMG and 
chairman of ACCA Hong Kong. 
‘After marriage or having a baby 
women may consider they need 
to make a choice between staying 
at work or staying at home. I 
struggled with that decision – could 
I accommodate both desires? – but in 
the end I decided I could do it.’ 

Yip was made partner in 2007 
when her first child was one and 
had a second four years later. It 
hasn’t been easy, but she accredits 
her success to excellent time 
management. Her alarm goes off 
at 5am and if she doesn’t have 
pressing emails or work to do she 
exercises for 45 minutes before 

‘T he portion of female partners has 
increased a lot. Equal opportunities 
have allowed women more 

exposure to develop themselves. Society 
is moving towards measures and policies 
to support female colleagues,’ says Natalie 
Chan, who has been a partner at Deloitte 
China since 2008. 

It is a trend that Chan expects to continue; 
currently more than 40% of those at senior 
management level at the firm are women 
and all have potential to make partnership, she says. This is a 
considerably rosier picture than in the US, where a recent survey 
by the American Institute of CPAs found that while 47% of 
professional staff at firms are women, only 22% make partner. 

‘In terms of female partnership numbers Asia is really catching 
up and growing beyond European countries and others. The 
rapid economic development of Asian environments has made 
room for more opportunities for women,’ says Chan, an ACCA 
Hong Kong committee member. 

It is a similar story across accountancy firms in the region’s 
key financial centres. At another of the Big Four, EY, 43% of the 
eligible pool of partners in Asia Pacific for the upcoming financial 
year (which starts on 1 July) are women, compared with 31% in 
the current financial year. 

‘We expect a similar percentage to be promoted,’ says 
Teresa Tso, a financial services partner at EY and vice chairman of 
ACCA Hong Kong. ‘This is nothing to do with quotas; it’s simply 
because they are good people with 
strong business leadership.’ 

She says the opportunities for 
women in mainland China are just 
as good, if not better, than for 
those based in Hong Kong. This she 
attributes to a lack of gender bias in 
the professional field as well as China’s 
fast-growing economy. 

‘For the past few years there has 
been double-digit growth,’ Tso says. ‘In 
order to cater for the talent needs, you 
are given a lot of opportunities and as 
long as you are good and hard working 
you will be recognised. I’ve worked 
with a lot of female partners in China 
and I didn’t see any barriers to them 
being made partner.’ 

‘Getting business 
in is now a part of 
the [partner] role 

and if you can 
deliver then that 
is a major factor 
in the decision’

Balancing act 

See our video in 
which Dr Rob Yeung 
advises on how to 
achieve a better work-
life balance at bit.ly/
ACCA-balance
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going to the office. If her workload is especially heavy, her day 
starts at 3am. 

‘After years of doing this I’ve worked out that my most 
effective hours for sleeping are from 11pm to 3am. In winter it 
can be hard to get out of bed, but you’ve got to have a strong 
mind,’ she says. 

She also makes sure that she prepares ahead ‘I involve myself 
heavily in the planning work before audit season so that I can be 
sure that the team does what I want them to do and delivers the 
turnout I want,’ she says.

Yip is the first to admit that she couldn’t do it without 
the support of her family. Her husband, who is also an » 
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for mothers it means a lot and they can see the firm is 
supporting them.’ 

However, when it comes to the perception 
of women in Malaysia, she says, a traditional 
mindset still prevails. ‘If a man and a woman 

with similar experience are both going for 
a position of CEO or CFO, the first thing 
people will think is that the man is a better 
candidate because he will have more 
flexibility when it comes to travel,’ she 
says, adding that he support of her family 
allows her to travel regularly for work. 

Many firms also provide mentorship 
schemes to support potential senior 
management – both men and women. 
Chan, for example, oversees six 
managers within her department, 
meeting them regularly to discuss their 
development and goals. EY goes one 

step further than mentoring and 
offers sponsorship. 

‘When someone 
is ready to move 

forward in addition 
to one-on-one 
mentoring 
we connect 
the candidate 

to senior 
leadership who 

act as a sponsor. They’ll 
build her profile and introduce 

her to a wider group of people 
inside and outside of EY,’ says Tso. 
Choi believes there are more 

opportunities for women in big firms because the 
larger organisations are better able to offer more 

flexibility to meet reporting deadlines and 
have more jobs of different complexities. 
‘Smaller practices with just one boss and 
without many subordinate staff tend to 
be not as flexible or able to think about 
introducing new policies. Big firms may also 
have more resources available,’ she says. 

Tso is optimistic about the outlook for 
female partners in the industry and expects 
even more women to reach the top grade, 
particularly in China. 

‘China is a major growing economy 
and is growing faster than the rest of the 
world,’ she says. ‘I see more opportunities 
for women there as long as they have the 
potential and desire to be a leader.’ ■ 

Kate Whitehead, journalist

accountant, understands the demands of 
the job, especially during the critical audit 
season, and her mother has been supportive in 
providing childcare. 

In the 10 years since Yip was made partner she 
has seen the proportion of female partners at KPMG 
grow to 35% and says that the expansion of the firm 
has afforded lots more opportunities for women. 

‘Women are getting the courage to move up 
the firm and we are providing much more support’ 
she says. ‘There is flexibility if you want to take 
longer leave after giving birth or work part time for 
a while. There’s an atmosphere that is supportive 
and not just about work.’ 

In Malaysia, Sharon Sung, a partner in 
technical and corporate affairs at Grant 
Thornton in Kuala Lumpur, credits her 
understanding bosses for enabling her 
to juggle her work with three children. 
‘The reason I can reach partnership is 
because of the open environment I 
have with my bosses,’ she says. ‘They 
see I am ambitious and can do my 
work, but also need to take care of my 
family. We can achieve a balance point 
for being more flexible in working arrangements and at the same 
time not forego the work quality and deliverables.’ 

When her son had difficulties early on she considered quitting 
but she was instead transferred to the training department for two 
years to give her flexibility. She has since returned to the audit 
department and has a strong relationship of trust with her boss. 

Sung is keen to stress, however, that this flexibility 
was earned through trust and is not a given. ‘In order to 
have this flexible work policy success, the employee 
must be disciplined,’ she says. ‘You need passion and 
perseverance to climb to partner level and sustain it. 
You need to set achievement targets otherwise it 
won’t be easy.’

Like many firms in Kuala 
Lumpur, Grant Thornton has been 
affected by the ‘brain drain’, which 
sees staff drawn to neighbouring 
Singapore, as well as to Hong 
Kong and China, by the promise 
of better salaries and a favourable 
exchange rate. In order to try to 
retain women, Sung says that the 
firm offers a lot of flexibility for 
working mothers. 

‘We are promoting a 
happy and close working 
environment,’ she says. ‘Two years 
ago we set up a lactation room for 
women in the office. It might be a 
small thing for a corporation, but 

‘Women are 
getting the 

courage to move 
up the firm and 

we are providing 
much more 

support’
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Stepping up
Women around the world need to break the ‘culture of exclusion’ to win executive and 
non-executive board appointments. It’s all about putting yourself out there

database of experienced, capable women suitable for board 
appointments. ‘We are trying to show the world there are 
amazing board-ready women out there, and put them in front of 
people who can appoint them,’ Johnson says.

Norway’s success – current statistics show that female board 
participation has now stabilised at over 40% – reflects its legal 
requirement for at least 40% of company board members to 
be women. However, Turid Solvang, chair of the European 
Confederation of Directors Associations (ecoDa) and co-founder 
of the Norwegian Institute of Directors, says there has been a 
‘huge discussion’ about how well the quota system has worked.

‘In getting women on boards, it did work definitely,’ she 
says. ‘What the quota didn’t do was get more women into top 
management positions. So that is the discussion in Norway now 
– what do we do to get more women to the top of the corporate 
ladder? Not as board members, but as management executives.’

Cora van Nieuwenhuizen, an MEP from the Netherlands 

According to PwC’s 2016 Women in Work Index, 
female boardroom membership in OECD countries 
has been increasing. Norway currently leads the way, 

with women making up 39% of board members in publicly 
listed companies in 2015. In the UK, PwC’s data showed that 
women accounted for 17% of plc board members.

Candace Johnson, a leading light in the global satellite 
industry and a serial entrepreneur with huge board experience, 
thinks that women still face barriers when seeking board 
positions. Despite her own industry reputation and extensive 
network, she feels she owes two of her board positions to the 
introduction of quotas requiring female participation. ‘It took 
quotas for those companies to come to me,’ she says. 

Johnson is now doing her bit to help other women find board 
positions, having helped to launch Global Board Ready Women, 
which ACCA supports. The initiative, involving business schools 
and professional organisations, has resulted in a searchable 
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and former banker, says: ‘Diversity on 
boards improves the performance of 
companies. Women tend to be more 
prudent with risks.’ She believes that 
targeted searches are the best way 
to get more women appointed, and 
she also supports voluntary targets 
for businesses. However, she opposes 
quotas. ‘Quotas are for fish and not for 
women,’ she says. 

Martina Dlabajová, a Czech MEP 
and former businesswoman and 
consultant, believes the focus should 
be on enabling a flexible labour 
market (with widespread part-time and 
home working) to help women remain 
in work while also meeting childcare 
responsibilities. She encourages 
companies to incorporate gender equality into their corporate 
social responsibility initiatives. ‘Boards will include more women 
simply because corporate social responsibility goes hand in hand 
with equality,’ she says. ‘Those organisations that take timely, 
appropriate measures will gain a decisive competitive edge.’ 

ACCA Council member Japheth Katto, a corporate 
governance consultant, similarly thinks companies need to 
strengthen their pipeline of female talent. ‘You have to build 
from the bottom up to start getting women into executive 
positions,’ he says. ‘Then women can build expertise to equip 
themselves to become board members.’ 

Katto also calls for board selection processes to be made 
more transparent, to minimise the risk of appointments going 
to obvious, known candidates, who are less likely to be women. 
‘The system can be a culture of exclusion, so we need to work on 
that,’ he says. ‘It can be hard for women to break in.’

Be confident – and network
Van Nieuwenhuizen advises aspiring women directors: ‘Work 
hard, show confidence and don’t be shy.’ 

Datuk Zaiton Mohd Hassan, senior independent non-
executive director (NED) of the Malaysia-based multinational 
Sime Darby Berhad and ACCA Council member, advises women 
to network – and not only with other women. ‘If 90% of board 
members are men, sitting with the women is not going to get 
you appointed, so mingle,’ she says. ‘Strike up a conversation. 
You have to market yourself, and the best person to market 
yourself is you. What are you offering to be able to sit on a 
board? You have to find the right professional way to bring that 
value across and let other people see what they’re missing out 
on if they don’t appoint you.’ 

Solvang encourages women to plan their careers early 
on, to gain experience that will make them attractive board 
members. ‘My key advice would be to make sure you have P&L 
responsibilities,’ she says. ‘And if you are taking maternity leave, 
get back on track as soon as you come back to the company.’

Johnson suggests women could start their board careers 

– and gain valuable experience – by 
seeking to join the board of a large 
not-for-profit organisation or a start-
up company. Experience of running 
your own business can also make you 
attractive to companies looking to 
recruit NEDs. ‘Boards are increasingly 
looking for entrepreneurs,’ Johnson 
says. Building a network is important 
too, she observes. ‘The reason people 
ask me to go on start-up boards is 
because of my network. I can pretty 
much call up anybody.’ 

At the same time, women should 
be selective about the boards they 
join. ‘Non-executive directors have 
increasing duties and responsibilities, 
and before accepting a mandate, 

you must be well aware of the risks you could face, even from 
a reputational point of view,’ says Paola Schwizer, ecoDa board 
member and chair of Nedcommunity, the Italian association of 
NEDs and independent directors. ‘You should ask questions 
about the company, the management, the other board members, 
the shareholder expectations. Being an NED can be a terrific 
experience, but you must be ready to face difficulties and you 
must feel confident in your ability to manage them.’

Finding alignment
Professor Lutgart Van den Berghe, executive director of Guberna 
(the Belgian Governance Institute) and chair of ecoDa’s policy 
committee, advises a ‘humble’ attitude on gaining your first NED 
appointment. ‘Be realistic about what your value added can be 
to that company and how you can deliver that value added,’ she 
says. ‘You should also be aligned completely with the mission 
and values of the company.’ 

Once an NED is appointed, Van den Berghe recommends 
that, initially, they take time to learn how that specific board 
operates. ‘Board dynamics differ from one company to another 
and from one chairman to another,’ she says. ‘In the beginning, 
you should learn the unwritten rules about intervention, about 
critical position-taking. If you want to be an independent 
director, you are not there to say yes all the time – but if you want 
to be a constructive director, you can’t say no all the time. 

‘You need to find the balance between being critical and 
trying to reach a consensus, because a board is a collective that 
should reach a consensus.’ ■

Sarah Perrin, journalist

‘If 90% of board 
members are 

men, sitting with 
the women is not 

going to get you 
appointed, so 

mingle. Strike up 
a conversation’

For more information:

See ACCA guidance on NED-ships at accaglobal.com/
ned-advice

PwC’s Women in Work Index is at bit.ly/wiw-index
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Belt up for a road trip
As plans for China’s One Belt, One Road initiative gather pace, finance professionals 
would do well to get to grips with the world of infrastructure, says Cesar Bacani

Whenever you speak to a Hong Kong 
official, China’s One Belt, One Road 
(OBOR) initiative inevitably crops up. 
It’s increasingly the case as well in 
interviews with people in government 
and business in such places as the 
Philippines, Indonesia and Vietnam.

The issue has spilled over into the 
world of finance professionals. Robert 
Walters, a global executive recruitment 
company, sees OBOR as fuelling hiring in 
Hong Kong. The city’s strengths in finance, 
logistics and trade make it a natural 
partner to Chinese companies as they 
help build infrastructure in the 65 countries 
traversed by the ancient Silk Road. 

Accounting and finance candidates with 
experience across construction and public 
infrastructure will be sought after, writes 
Robert Walters in its Global Salary Survey 

2017 report. And not just in Hong Kong. In 
ASEAN alone, US$250bn worth of potential 
OBOR projects are in the planning stages, 
according to the Economist Intelligence 
Unit. These range from Indonesia’s Sunda 
Strait Bridge to Vietnam’s Ho Chi Minh City 
metro system, to the Philippines’ planned 
Manila-Makati-Pasay-Paranaque mass 
transit system, to Thailand’s Bangkok-
Chiang Mai high-speed rail. 

Infrastructure is already world-class 
in Singapore and nearly so in Malaysia, 
but even these two ASEAN members 
can potentially utilise the OBOR initiative 
in building the US$11bn Kuala Lumpur-
Singapore high-speed rail, which is 
envisioned to be completed by 2022.

One project, a US$6bn high-speed 
railroad connecting the Laos capital 
of Vientiane to China, has already won 

financing from OBOR institutions. So has 
a US$1.5bn high-speed rail project that 
links Jakarta and Bandung, now being 
built by a Chinese-Indonesian consortium 
led by China Railway International.

The Chinese entities that will 
underwrite projects include state-owned 
enterprises and China-led multilateral 
institutions, among them the Asian 
Infrastructure Investment Bank, New 
Development Bank and the Silk Road 
Fund, which has been received an initial 
US$40bn. Part of the funding will come 
from China’s still very substantial foreign 
reserves. Loan terms and conditions 
appear to be more relaxed as well. For 
example, China Development Bank did 
not require funding guarantees from the 
Indonesian government on the Jakarta-
Bandung project in arranging three-
quarters of the funding requirement; the 
Japanese had reportedly required such 
a guarantee. 

The geopolitical winds are also 
blowing the Belt and Road’s way. The US 
is losing influence in Asia as President 
Donald Trump withdraws from the 
Trans-Pacific Partnership and focuses 
on his America First policy. Europe is 
preoccupied by the UK’s proposed exit 
from the EU and the prospect of inward-
looking populist forces winning power in 
France, Germany and the Netherlands.   

China has said it is ready to assume 
global leadership. Some governments 
are listening. One erstwhile US ally and 
former colony, the Philippines, is already 
drawing much more closely to China 
under President Rodrigo Duterte – 
despite its territorial dispute with Beijing 
over an island in the South China Sea. 

All these represent opportunities 
for finance professionals across Asia, 
particularly those in ASEAN but also in 
Hong Kong. The financing, construction, 
monitoring and continuing operations 
of OBOR projects will obviously require 
specialist financial management 
expertise. It is not a bad career move for 
finance professionals to start acquiring 
and accumulating construction and 
infrastructure expertise now. ■

Cesar Bacani is editor-in-
chief of CFO Innovation
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Don’t slaughter the goose
The UN’s International Year of Sustainable Tourism for Development is a reminder that the 
sector is part of a larger picture for which we have a shared responsibility, says Errol Oh 

Long before sustainable development 
became a catchphrase, most of us, 
back when we were kids, would have 
heard Aesop’s fable about the goose 
that laid the golden eggs. Young as 
we were, we could grasp the lesson 
that shortsightedness, impatience and 
foolishness can ruin the very thing that 
has been keeping us going.

Now that sustainability is a key 
objective in the agenda of so many 
countries, organisations, businesses and 
individuals, we have all grown familiar with 
the global drive to protect the ‘geese’ 
that have been supporting our way of life, 
and tourism is among the industries most 
in need of sustainable practices. People 
venture outside their usual environment 
to experience the unique features of 
the places they visit. If these attractions 
are developed and commercialised 
without properly considering long-term 
consequences, there is a chance that 
growth will smother their appeal. It is the 
equivalent of slaughtering the goose for 
the sake of quick gains.

With most other industries, when 
resources are depleted or are no longer 
accessible or economical, there is usually 
the option of relocating or looking for new 
sources. But with tourism, the resources 
are the locations themselves – their 
people, history, culture and gifts from 
Mother Nature. Fortunately, there have 
been longstanding international efforts 
to promote responsible, sustainable and 
universally accessible tourism, for example 
through the United Nations World Tourism 
Organization (UNWTO). For example, the 
UNWTO encourages the implementation 
of the Global Code of Ethics for Tourism.

The code’s 10 principles provide 
guidance on how governments, the 
travel industry, communities and tourists 
can maximise the sector’s benefits while 
minimising the harm it can potentially 
inflict on the environment, cultural 
heritage and societies. But the push for 
sustainable tourism is not a self-contained 
pursuit. It has always been part of a 
larger picture, and hopefully that will 
become abundantly clear to everybody 

in 2017, which the UN has declared 
International Year of Sustainable Tourism 
for Development.

According to the UNWTO, the aim 
is to raise awareness among decision-
makers and the public on the contribution 
of sustainable tourism to development. 
At the same time, the hope is that 
stakeholders will be encouraged to work 
together to make tourism a catalyst for 
positive change. It is a recognition of 
the power of tourism as an engine of 
socioeconomic progress. As one of the 
fastest growing sectors, tourism stimulates 
economic growth and creates jobs and 
business opportunities. Particularly in 
developing countries, it helps lift people 
out of poverty.

In his message to mark the launch, 
UN secretary-general António Guterres 

said that almost 1.2 billion people travel 
abroad annually.

‘Tourism has become a pillar of 
economies, a passport to prosperity, 
and a transformative force for improving 
millions of lives,’ he said. ‘The world can 
and must harness the power of tourism as 
we strive to carry out the 2030 Agenda for 
Sustainable Development.’

As travellers, we have a part to play in 
this initiative. And it can be as simple as 
behaving with thought and care when we 
visit another place. The UNWTO advises 
travellers to honour local traditions and 
customs, support the local economy, 
respect the environment, and to be 
informed and respectful travellers. If we 
ignore these tips, we are no wiser than the 
farmer who killed the goose that laid the 
golden eggs. ■

Errol Oh is executive 
editor of The Star 
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Natural partners
As our understanding of the value of accounting for natural capital grows, it’s time 
for finance professionals to seize the opportunity, says ACCA president Brian McEnery

Last month, I had the pleasure of 
hosting the biannual President’s Debate 
in Brussels. We had a dynamic and 
far-reaching discussion on ‘accounting 
for public goods: the social and natural 
capital imperatives’, with speakers 
from the EU Commission and European 
Investment Bank, among others.

All businesses, either directly or 
indirectly, depend on natural capital – the 
‘stock’ of natural resources – yet we are 
seeing continued and unprecedented 
erosion of our natural resources. 

Environmentalists have made the case 
for many years against the overuse of fossil 
fuels, deforestation and loss of biodiversity. 
Policymakers have been warning for 
decades that the type of growth we have 
been pursuing is putting unforeseen and 
unsustainable pressure on our planet. 
The warnings have been heard, but we 
are yet to come up with a cohesive and 
sustainable global solution.

Part of the answer to addressing 
our natural capital crisis lies with the 
accounting profession. Not only can we 
help develop solutions, but also embed 
their concrete application: to assume the 
responsibility of accounting for business’s 
use of natural capital.

Many subgroups are involved in the 
development of natural capital accounting 
and reporting initiatives, working with 
bodies such as the Sustainable Accounting 
Standards Board and the Natural Capital 
Coalition to develop a framework for 
accounting for natural capital and 
sustainability in financial reporting.

While natural capital has just reached 
the periphery of traditional financial 
reporting standards, there will come a time 
when material impacts on it are considered 
in mainstream corporate decision-making. 
Accountants will be required to act then, 
but many are voluntarily working towards a 
framework now.

Traditional professional accountancy 
skills have proved useful in the 
development of natural capital frameworks 
and standards: the gathering and analysis 
of data, the consideration of materiality, 
the management of risk, the valuation of 
assets and liabilities, and an understanding 
of corporate reporting, among many 
other considerations.

Materiality is more important than ever, 
and different perspectives need to be 
considered before we can come to a single 

conclusion on how we should report on 
natural capital. A rush to formalise external 
reporting too soon could jeopardise 
corporate support for the initiative. 

It was great to see many ACCA 
members and other experts engage with 
this topic at the Brussels debate. We are 
facing sustainability issues on a global scale 
and, while the accountancy profession is 
already playing an important role in the 
natural capital accounting arena, there is 
certainly more to be done.

I encourage you all to continue 
engaging with this issue, and to offer your 
accounting expertise in the pursuit of a 
long-term solution. ■

Brian McEnery is a partner specialising in 
corporate restructuring and healthcare 
consulting at BDO Ireland

Accounting and Business 03/2017

Women’s Day

8 March is International Women’s 
Day, when we all get the chance 
to celebrate diversity in the 
workplace. Please look out for 
ACCA’s statement on that day; I’ll 
also be writing a piece in AB Direct 
about how we all need to play our 
part in inspiring women to join our 
esteemed profession.
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The view from
Lynn Morrison FCCA, partner, Assurance, EY Australia, on 
living in the digital age and breaking the bamboo ceiling

I started my career with a Big Four 
accountancy fi rm in China. It was a great 
place to learn a lot about business and 
gain valuable experience. The broad 
pathways that fi nance careers can offer 
is what attracted me to the sector. As a 
partner at EY, I’m still learning every day. 
Finance professionals play a vital role in 
building confi dence into businesses, and 
I enjoy being able to assist clients as they 
navigate rapidly changing environments.

I think business has become faster 
paced with competition becoming 
more global, meaning businesses 
need to always be innovating to stay 
competitive. The profession has also had 
to adapt to a more global landscape and 
provide solutions to clients that fi t their 
expanding businesses. The world has 

become smaller and the profession has 
had to adapt to this. 

The biggest changes to business over 
the last decade are the digital age 
and the focus on the power of data. 
The infl uence of social media has also 
been very noticeable in business, politics 
and society more broadly. The focus 
on equality across gender and race has 
been an encouraging focus in recent 
years, and it is important for Australia to 
be well positioned in this area to have a 
competitive advantage. 

The achievement I’m proudest of in my 
career is that I’m the fi rst assurance 
partner with a mainland China 
background in the Big Four in Australia. 
I hope this inspires and encourages other 
Asian background professionals to pursue 
their careers in large corporates, to rise 
to the top and break down the ‘bamboo 
ceiling’. Furthermore, Australia is a well-
regulated, transparent and stable market 
with good investment opportunities. 
It’s an interesting place because it is so 
unique, with its natural resources and its 
beautiful landscape, which makes it a very 
attractive destination for work and to live.

My role at EY is to lead and drive China 
assurance business growth in Oceania. 
The most enjoyable aspect of my role is 
that it provides me with the opportunity to 
contribute to my clients’ success in their 
growing businesses in Oceania. I enjoy 
leveraging my knowledge across different 
cultures and geographies to assist clients. 
I also enjoy the challenge of contributing 
to building a strong China assurance 
practice at EY that will provide a great 
platform for Asian background accounting 
and fi nance professionals to succeed.

In business I aspire to lead EY’s China 
Assurance practice in Oceania and 
grow it to be a clear market leader. 
In my personal life I strive to be an 
inspiration to my two daughters. If I 
wasn’t an accountant I would love to be a 
professional skier or a winemaker. ■

The achievement 
I’m proudest of is 
that I’m the first 

assurance partner 
with a mainland 

China background 
in the Big Four 

in Australia

Snapshot: insolvency

The insolvency sector, which is 
focused on helping businesses and 
individuals facing fi nancial distress, 
has been undergoing considerable 
change in recent years, but it 
remains a challenging and fulfi lling 
career option. 

Firms will either instigate 
formal insolvency procedures or 
increasingly try to avoid this by 
using advisory techniques aimed at 
achieving consensual solutions with 
stakeholders. In either scenario, the 
ultimate aim is to preserve as much 
value as possible for creditors. 
Managing the expectations of 
business owners, the individual 
debtor and creditors is a key part of 
the insolvency professional’s role.

The sector is heavily regulated 
and requires exceptionally high 
standards of compliance. It is 
often high profi le because of the 
sensitivity of dealing with failing 
businesses, threatened jobs and 
potential losses for creditors.

Thinking outside the box can 
be productive for insolvency fi rms. 
They are dealing with unusual and 
dynamic situations, where a creative 
approach can lead to surprisingly 
good outcomes. Because of the 
emotions involved, people skills 
are as important as technical 
knowledge. Equally vital is the 
ability to tolerate the stress created 
by the urgency of most business-
rescue assignments and the 
aggression they can generate.

 
Nick Hood, business risk adviser, 
Opus Business Services
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The gig is up
The gig economy has changed the way we travel, eat and shop, but it also represents a 
big opportunity for those considering taking the leap into freelance financial consulting

A recent survey by the McKinsey Global 
Institute shows that up to 162 million 
people in Europe and the US – or 20% 
to 30% of the working-age population 
– engage in some form of independent 
work. The trend towards what is known 
as the ‘gig economy’ is echoed in Asia 
Pacific, too, according to Global Free 
Agent research carried out in 2015 by 
Kelly Services, which showed that 34% 
of the region’s workforce considered 
themselves freelancers.

‘Independent working, freelancing 
and project-based work are this century’s 
mega trends,’ says Chandrika Pasricha, 
founder and chief executive at Flexing 
It, an online platform that connects 
organisations to skilled professionals 
across South-East Asia. ‘Technology is 
taking work online and making it more 
productised and projectised, and there’s 
also a huge push from professionals 
for more flexible work structures. This 
unmistakable shift is taking place all over 
the world, including here in Asia.’

While the numbers in Asia Pacific 
are rising, they are difficult to quantify. 
‘The numbers are unbelievably difficult 
to pin down because of all that the term 
“freelance” covers,’ says Alex Swarbrick, 
regional director for Asia Pacific at 
executive education provider Roffey 
Park Institute. ‘In Singapore, government 
estimates put the figure at around 200,000 
and growing. Freelancer.com has seen 
Singaporean membership rise by 39% in 
the past year – the highest level of growth 
in South-East Asia. But the challenge is: 
are we counting roles or people? Some 
have paid employment and supplement 
it with one or more freelance roles around 
the edges – like those with day jobs who 
drive for Grab or Uber at night. Others are 
permanently freelance but may still have 
more than one role.’

Global platform Freelancer.com boasts 
3.5 million registered freelancers in India 
alone. Local competitors Truelancer and 
Flexing It have more than 250,000 and 
44,000 respectively. (Pasricha points out 
that her platform covers specialist fields 
such as analytics, management and 

finance, which are less suited to more 
general freelance websites.)

Work on their terms
Pasricha says: ‘We have corporate 
freelancers who have gone independent 
after a long stint in large organisations; 
there are young parents who are 
looking to balance work with personal 
commitments. Then there are 
entrepreneur freelancers who pick up 
projects to generate cashflows while 
nurturing a business, and professional 
moonlighters who are looking to learn 
and earn through projects over and above 
their regular jobs. These are experienced, 
qualified men and women increasingly 
making the choice to work on their terms.’ 
She also notes that finance is among 
the top five skills registered with Flexing 
It and that the numbers of freelancing 
financial consultants are increasing.

These people often hail from 
big management consultancies and 
professional services firms. ‘Traditional 
corporate life no longer suits many 
workers,’ says Daniel Callaghan, chief 
executive officer at Talmix, an online 
platform that matches freelance business 
consultants to projects and assignments 
in 150 countries. He adds: ‘By choosing to 
go independent, more and more people 
are embracing a better work-life balance 
and the freedom to choose which projects 
to work on and when. In fact, our research 
shows that 89% of consultants are happier 

working freelance than they were as full-
time employees.’ 

Former EY consultant Bhargavi 
Vijayakumar is now a freelance finance 
strategist based in Bengaluru, India. 
She uses Flexing It to find some of her 
assignments. ‘Sometimes, when we 
are part of the Big Four, we tend to get 
“expertised” or, as I call it, stereotyped 
into a specialisation,’ she says. ‘This, along 
with the demand for 12-hour working 
days, makes life monotonous. The very 
idea of trying different assignments at my 
own pace instigated me to quit corporate.’ 

No time like the present
Tempted to jump corporate ship? It seems 
there is no time like the present as the 
demand for independent consultants is 
expected to rise. Deloitte’s 2016 Global 
Human Capital Trends study shows that 
51% of organisations globally plan to 
increase their use of external talent in the 
next three to five years. 

Among the Big Four, PwC is the first 
to use gig economy consultants to staff 
client projects, although for now only in 
the US. When its Talent Exchange portal 
launched in 2015, PwC estimated that 
freelancers would eventually comprise 
10% of its US consulting workforce.

‘Online platforms are making it 
easier for organisations to access talent 
in the most flexible manner possible,’ 
Callaghan says. ‘We’ve seen a particular 
demand for freelance consultants 
in Singapore, with the comparative 
talent shortage and opportunities in 
large business hubs in the region.’

More than 1,700 companies use 
Flexing It to find external talent, and the 
biggest demand for freelance finance 
consultants comes from multinationals, 
large corporates and consulting firms. 
The most common finance projects 
posted include valuations and financial 
modelling, interim financial control, 
part-time CFOs, and tax and financial 
consultants. ‘The projects range from 
short and intense, to longer duration 
part-time support, and to remotely 
delivered assignments,’ Pasricha says.

‘Online platforms 
are making 
it easier for 

organisations to 
access talent in 

the most flexible 
manner possible’
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Insecurity and uncertainty
A freelancer’s lifestyle may be very 
appealing but the decision to go 
independent should not be taken lightly. 

‘Independent working promises 
flexibility but carries the risk of insecurity 
and uncertainty,’ says Swarbrick. ‘Also, 
there can be legal, technical and financial 
challenges to navigate regarding your 
contractual status with those you’re doing 
the work for.’

Income unpredictability and lack of 
financial security cause many freelancers 

sleepless nights, especially when they 
start off. So financial planning experts 
commonly recommend that you do not 
leave the security of employment without 
enough savings to cover at least three to 
six months of living expenses. 

Maintaining a pipeline of new clients 
and projects is also a key concern, as is 
finding trusted and reasonably priced 
contractors for those lucky occasions 
when you have more work than you can 
handle; for Vijayakumar, the solution has 
been to build a network of Tier II MBA 

college students ‘who are happy to give 
me a helping hand and who come at a 
fraction of the cost’.

Freelancers may also struggle to build 
a successful personal brand. How do you 
convince a prospective client that your 
service is going to be as good as what 
they can get at a Big Four? ‘I tell them I’m 
lower priced compared to the Big Four 
and I’m going to be personally involved in 
the assignment,’ Vijayakumar says. ■

Iwona Tokc-Wilde, journalist 
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Under scrutiny
Against a backdrop of tough economic conditions and growing corporate governance, 
demand for forensic accountants is increasing, and Malaysia is leading the way

When the going gets tough, the 
forensics get going. Practitioners 
believe that the demand for the services 
of forensic accountants is growing 
because of the tightening economic 
conditions and the increasing scrutiny 
of how companies are governed. In 
such circumstances, there is heightened 
sensitivity to fraud, and that translates 
into more efforts to detect and prevent 
it, as well as to take legal action against 
the wrongdoers.

The garden-variety work done 
by accountants and auditors is often 
inadequate in this area because the scope 
and nature of that work is normally not 
designed to find something that has been 
artfully concealed in today’s complicated 
business operations. This is a job that 
calls for specialist experience and skills. 
In many instances, a forensic accountant 
is a detective, an examiner and an expert 
witness rolled into one.

While just about everybody agrees that 
forensic accounting is a specialised area 
of accountancy, if you ask 10 practitioners 
to define it, you are likely to get 10 
different ways of looking at it. That just 
shows how much a forensic accountant 
may be required to do.

‘Simply explained, forensic accounting 
seeks to uncover the what, why and how 
behind the computation and reporting 
of figures. The aim is to ascertain or 
confirm the substance of those purported 
transactions,’ says Andrew Heng, a 
partner at Ferrier Hodgson MH, the 
forensic and litigation support arm of 
Baker Tilly Malaysia.

Tan Kim Chuan, forensics partner at 
KPMG in Malaysia, describes a forensic 
accountant as a financial investigator 
with specialised multidisciplined skills. 
He adds that a forensic accountant 
must be knowledgeable about business 
processes and fraud risk management 
because they are frequently brought 
in to help companies prevent and 
detect fraud and misconduct.

‘A more appropriate term is “forensic 
professional” because he not only 
investigates fraud and misconduct but 

also has the skills to help to mitigate the 
risk of fraud in organisations,’ he says.

To Pete Viksnins, a director with the 
PwC Malaysia forensics practice, forensic 
accounting encompasses a wide range 
of services – everything from traditional 
investigations of ‘cooking the books’ to 
predictive data analytics and compliance 
consulting. Therefore, he says, it goes well 
beyond financial investigations. ‘Rather, 
we perceive the unifying concept to be 

the application of the forensic “mindset” 
to help solve complex client issues, 
including quantification of economic 
damages and investigating complicated 
accounting schemes.’

Unfortunately, it appears that 
corporate Malaysia has yet to properly 
grasp what forensic accounting can 
do for it. Viksnins describes this as a 
transitional state in which many clients do 
not yet fully appreciate the capabilities of 
forensic accountants or the value these 
professionals can bring to businesses.

After the event
More often than not, companies turn to 
forensic accounting only when things have 
already gone wrong. Brian Wong, partner, 
assurance and business risks, at PKF 
Malaysia, notes that forensic accountants 
are usually hired after fraud has been 
discovered. ‘Their appointments are 
typically aimed at enhancing the quality 
of evidence to support an effective civil or 
criminal action,’ he says.

Tan hopes to see more companies 
invest in fraud prevention and detection 

‘Boards should 
realise that fraud 
can impact their 

organisations and 
thus it is a business 

imperative to 
take preventive 

measures’

Malaysia takes the pledge

In the war against corruption in Malaysian business, the primary weapon is 
currently the Corporate Integrity Pledge. This is part of a corporate integrity 
framework initiated by the Malaysian Institute of Integrity and supported by the 
Performance Management and Delivery Unit (Pemandu), the Malaysian Anti-
Corruption Commission (MACC), the Securities Commission, Bursa Malaysia, the 
Companies Commission of Malaysia and Transparency International Malaysia.

When an organisation signs the pledge, it voluntarily and publicly resolves 
not to commit corrupt acts, and promises to work towards creating a highly 
principled and ethical nation. To date, there are just over 1,000 signatories. Of 
these, around 750 are from the private sector; the rest are government bodies 
and non-governmental organisations.

As a spur for more thought and action on how businesses can fight corruption, 
the pledge lays a firm foundation. However, the next stage of the corporate 
integrity journey requires a stronger push. That is why the government has 
proposed changes to the law so that companies will be held accountable if their 
employees are found guilty of corrupt practices such as bribery.

In 2014, it was announced that the MACC Act would be amended for this 
purpose. But this is taking time. It was reported in October 2016 that the new 
provisions are expected to come into force in 2018, but the bill has yet to be 
tabled in Parliament. 
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programmes, including getting the help 
of forensic professionals. ‘Boards of 
directors should realise that fraud can 
impact their organisations and thus it is 
a business imperative for them to take 
preventive measures,’ he says.

‘More so, there are available analytic 
tools that can be leveraged in detecting 
any red flags of fraud within their 
organisations. In short, they should take 
a proactive approach instead of waiting 
until they are hit by fraud incidences, 
which are often very costly, both financially 
and to their reputation. 

Viksnins agrees that it is almost 
certainly less expensive to prevent 
fraud than to deal with its after-
effects. ‘I’d like to see companies 
being more open to conversations 
about the benefits of having a fraud 
risk assessment or proper compliance 
programmes in place,’ he says.

In Malaysia, that may happen sooner 
rather than later because there are 
several factors at play that will encourage 
corporations to seek the services of 
forensic accountants.

Make companies liable
A pivotal development in Malaysia is the 
government’s plan to make companies 
liable if employees commit bribery or 
other forms of corruption. Wong believes 
that this move will prod companies into 
establishing stronger governance and 
control mechanisms. He also highlights 
the regulators’ push to improve 
corporate governance in Malaysia, 
saying that this supplies the impetus 
for corporations to exercise greater 
corporate responsibility, and to improve 
their risk management and internal 
control frameworks.

Just as business is becoming more 
sophisticated, so, too, is fraud. Therefore, 
companies need assistance in dealing 
with this mounting challenge. Tan 
points out that dispute advisory is a 
growth area for forensic professionals. 
This involves providing expertise in 
civil disputes and giving evidence in 
court and arbitration proceedings.

The global economy also has 
a role. Given that instability and 
lethargy seem to be the order of 

the day, companies and individuals 
will have to deal with more financial 
pressures, and this tends to lead to 
an increase in fraud and corruption.

All this means that now may be 
a good time to become a forensic 
accountant. ‘The key element of 
forensic accounting is the wide variety 
of assignments one can get,’ Heng 
says. ‘Each assignment is unique, 
incredibly challenging and rewarding.’

Asked for the attributes that 
make a good forensic accountant, 
practitioners come up with a long list, 
thus reflecting the breadth of the role. 
Among the preferred qualities are 
technical competence, creativity, sound 
ethics and morality, communication 
skills, street smarts, a probing mind, 
attention to detail, ability to connect 
the dots, and perseverance.

‘Forensic accounting is an intriguing 
area, and for people who feel compelled 
to help solve puzzles, this is the field of 
choice,’ says Viksnins. ■

Errol Oh, journalist
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The view from
Wendy Qing ACCA, group accounting supervisor, 
Millice, Singapore, on the value of education 

I enjoy corresponding with various 
stakeholders helping the management 
team make the best decisions. My 
work regularly involves correspondence 
with various stakeholders; preparing 
external fi nancial reports in accordance 
with relevant regulations and standards; 
managing the external audit process; 
reviewing monthly and yearly end closing 
processes; providing annual budgeting 
and forecasting; and supplying fi nancial 
reporting and analysis to the management 
team for decision-making.

Singapore is a well-developed regional 
and global fi nance hub. Because English 
is widely spoken, it’s relatively easy for 
professionals and businesses to work and 
integrate into the environment and the 
culture. Another key benefi t for someone 

wanting to do business in Singapore is the 
very low taxation – both corporate and 
individual. Finance, logistics and oil and 
gas are Singapore’s core business sectors. 
Having only been in Singapore for four 
years, I haven’t noticed too much change 
but, highlighting its ambition, the country 
has recently built another terminal for 
its airport and signed a free trade zone 
contract with Shanghai. 

Some of my biggest achievements 
are in education. I’m proud to have 
become an ACCA member in August 
2016 and to have gained gained a 
second degree from Oxford Brookes 
University. Becoming an ACCA member 
means many things to me. It confi rms 
that I’m moving up to the next stage 
in my career. It’s proof of my advanced 
knowledge in accounting and fi nance. 
It proves the passion, commitment and 
dedication I have. I can make a more 
signifi cant contribution to the business. 
I will be able to work anywhere I choose, 
internationally or locally, because of 
ACCA’s world-class reputation. I will 
be part of a global professional body 
with a reputation for driving global 
standards of professionalism, ethics, 
integrity and accountability, and will 
have access to a range of world-renowned 
technical materials and research, as 
well as comprehensive resources 
designed to support my continuing 
professional development.

There are many other milestones in my 
career that stand out, too, most notably 
how I’ve been able to develop my 
professional and personal skills along 
the way. Over the past nine years I have 
successfully developed my leadership and 
interpersonal skills through communicating 
across multiple nationalities and cultures. 
Many of my professional duties have 
required cooperative work between 
different departments or different 
countries, which has always resulted in a 
stimulating environment where dialogue, 
respect and a clear modus operandi were 
the keys to success. ■

Becoming an 
ACCA member 
confirms that 

I’m moving up to 
the next stage in 

my career

Snapshot: construction

With increasing urbanisation and 
the world’s population predicted 
to rise to eight billion by 2025, the 
construction sector looks set to 
grow signifi cantly over the next 
decade. Emerging markets in China 
and India, and more established 
ones like the US, are likely to 
lead the charge. Other markets, 
however, including western Europe, 
could contract.

Despite the broadly positive 
outlook, construction can often 
be the first sector to head into 
recession and the last to come out. 
It is resilient, however, finding ways 
to deal with economic realities and 
political uncertainties.

Construction projects are 
notoriously complex, with no simple 
cost model; each project is different 
and finance professionals have to be 
able to digest complex information. 
This involves working closely with 
non-finance teams and managing 
large supply chains. Margins are 
often small; accurate budgeting 
at the tender stage and being 
able to forecast outcomes and 
set appropriate key performance 
indicators are all crucial.

The next few years promise to 
be very interesting for the sector. 
With skills shortages, rising material 
costs and political changes raising 
uncertainties over global trading 
relationships, construction firms will 
need to be alert to challenges and 
opportunities in global markets.

Kelly Boorman is head of 
construction at RSM
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Regtech to the rescue
In a world of ever increasing regulatory and reporting requirements, new technology 
can help firms better understand and manage their compliance risks

Since 
the 2008-09 
global financial crisis, the 
volume of regulatory changes and 
announcements has increased by a 
staggering 492%, according to The 
RegTech Report from BI Intelligence. 

It is no wonder that financial 
services companies are struggling 
to keep up, while compliance costs 
are rising. A recent LexisNexis Risk 
Solutions study has found that 
these costs have increased over the 
past two years and that financial 
institutions in Asia now spend an 
estimated US$1.5bn annually on 
anti-money laundering compliance 
alone. Regulatory reporting, 
customer risk profiling and account 
onboarding are cited as the most 
challenging aspects of compliance 
screening operations in the region.

‘In Asia Pacific, we also have 
the added complexity and cost for 
pan-regional financial institutions 
that have to contend with diverse 
crossborder regulations,’ says 
Judy Vas, EY’s regulatory leader of 
financial services for Asia Pacific.

The regulatory compliance and 

reporting burden is 
going to get heavier, 
too. The region’s regulators 
are stepping up the pressure by 
intensifying reporting requirements and 
moving more aggressively to address 
governance failures. Currently, reporting 
regimes in Singapore, Hong Kong, 
Indonesia, Malaysia and India are all 
undergoing updates or enhancements. 

Fertile ground
This is fertile ground for the emerging 
sector of regtech solutions providers, 
a spin-off from fintech. Imran 
Gulamhuseinwala, EY’s global fintech 
leader and author of the Innovating with 
RegTech report, says: ‘More stringent 
requirements within increasingly 
dense data landscapes and the rapidly 
evolving fintech sector have led firms 
and technology providers to focus on 
new technologies to meet regulatory 
challenges, with the objective to drive 

down 
costs, yield 
efficiencies and 
disrupt the norm of 
conventional regulatory 
compliance.’

The regulators are 
encouraging the development 
and use of these new technologies. 
Hong Kong’s Securities and Futures 
Commission is launching a pilot project 
with 20 banks to monitor and detect 
systemic risk using regtech, with a view to 
implementing new systems. ‘In Singapore, 
the Monetary Authority of Singapore 
[(MAS)] has been supporting industry 
workshops on real-time risk analytics, 
compliance tools, fraud detection, insider 
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trading, transaction monitoring and 
automated regulatory reporting, and 
advocating the need for application 
programming interfaces [(APIs)],’ says 
James Phillips, Lombard Risk’s global 
head of regulatory strategy. 

In fact, last November the MAS 
was first to launch several APIs on its 
website, giving financial institutions 
open access to such datasets as 
exchange rates, interest rates, and 
credit and charge card statistics. 
The institutions can use the APIs to 
minimise costly manual data entry. 

Regtech aims to facilitate the 
delivery of regulatory requirements 
in a more streamlined and effective 
way than firms’ existing capabilities. 
‘While applying technology to the 
regulatory process is not new, this is 
about next-generation technologies 
that can be used to increase efficacies, 
agility and transparency of financial 
regulations in a data-rich and analytical 
manner,’ Vas says. ‘While standard 
compliance offerings are typically 
designed to address very specific 
regulatory mandates and require 
additional technical expertise to modify 
or enhance, regtech solutions pride 
themselves on being agile. They enable 
the extraction, intelligent analysis 
and presentation of reports from 
standardised data to meet financial 
regulation in near real time.’

Unlike incumbent vendors’ traditional 
commercial models, regtech solutions 
are not provided via platforms and often 
costly bolt-ons. ‘They are delivered 
through cloud-based technologies, 
allowing for cost savings, greater 
utilisation and flexibility, as well as 
remote maintenance and management,’ 
Vas says.

So, is the old technology destined to 
bite the dust? ‘Firms can move away from 
rigid enterprise risk management systems 
once the adopted regtech solutions are 
stable,’ Gulamhuseinwala says. 

Driving down compliance costs 
Regtech enables automation of 
regulatory compliance, for example 
through the use of robotics to perform 
routine monitoring and testing, thereby 
driving down compliance costs.

‘In a process like customer 
onboarding where costs have risen 
significantly, the application of regtech 

can identify and augment critical data 
through the use of advanced analytics, 
it can remove manual checking and 
reduce the need for the application 
of human judgement,’ says John 
Harvie, director at global risk and 
compliance consultancy Protiviti. 

Regtech can also enable the 
capture of compliance breaches. 
Harvie says: ‘In advice-based 
investment, for example, advice is 
often recorded and physically reviewed 
by first- and second-line oversight 
functions, which is a time-consuming 
and very imperfect process that can only 
capture a small sample of compliance 
breaches. However, there’s a regtech 
solution that records and analyses 
the conversation in near real time, 
automatically identifying breaches.’

Regtech solutions are also gradually 
being deployed across the industry to 
aid prevention of fraud. EY’s Global 
Fraud Survey 2016 has found that 
since employees are reluctant to 
raise concerns, company data can 
be the key to identifying instances of 
potential misconduct. Yet currently 
only 50% of survey respondents 
use specialist monitoring software, 
be it traditional or innovative fraud 
detection tools, to identify fraud 
risks. Gulamhuseinwala says: ‘Current 
regtech fraud prevention solutions 
can identify gaps, issues and trends in 
financial crime, while future solutions 
will be oriented to behavioural profiling 
and behavioural driven risks to indicate 
potential misconduct.’

In the longer term, regtech is also 
expected to allow seamless submissions 
to the regulators. ‘Future regtech 
platforms will also be used to interpret 

regulations, including upcoming 
changes, but a key challenge is to first 
build a converged regulatory risk and 
controls management framework,’ 
Gulamhuseinwala adds.

Top-down assessment
When considering investment in regtech, 
Gulamhuseinwala recommends that firms 
first carry out a top-down assessment of 
their existing regulatory compliance risks 
and technology. They must also have a 
clear understanding of any upcoming 
regulatory and reporting requirements 
that will impact their business. 

Against this background, firms 
should then identify areas that could 
benefit from regtech solutions, such 
as automation of controls or more 
meaningful management information 
to be gained from big data. ‘Indeed, 
they should place regulation at the core 
of the value chain and consider how 
regtech could help them move beyond 
simply reporting on data for compliance 
to using that data for competitive 
advantage,’ says Bas Heijnen, managing 
director at Synechron Business 
Consulting, Singapore. 

Next, they should assess the effect 
of implementing a regtech solution: 
for example, ‘the impact of integration 
across a number of legacy systems, any 
cultural and infrastructure challenges, 
and if they have skilled resources to 
test, pilot, deliver and manage change’, 
Gulamhuseinwala says. ‘They should also 
discuss their plans to embed regtech 
solutions with the regulators.’

There is also the question of 
which specific regtech solution to 
choose, bearing in mind that this 
is a rapidly evolving area. ‘The 
world of artificial intelligence and 
analytics, around which much of 
regtech revolves, is changing fast 
and new architectural models are 
being developed all the time. For 
example, there’s now a move away 
from apps to bots, which will in turn 
interact with other bots to create 
a new ecosystem,’ says Harvie.  

‘Providers are getting much more 
adept at integration, but organisations 
need to be careful to choose the 
technology that will work best for 
their business.’ ■

Iwona Tokc-Wilde, journalist

‘The objective 
is to drive down 

costs, yield 
efficiencies and 

disrupt the norm 
of conventional 

regulatory 
compliance’
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Work in progress
A Europe-wide study shows that while levels of gender diversity in accountancy vary 
widely, more than half of the 22 countries surveyed have board quotas for women

A question of quotas

A survey in 22 countries in Europe by the Association 
des femmes diplômées d’Expertise Comptable 
Administrateurs (AFECA) and FEE (now Accountancy 
Europe) has revealed startlingly varied levels of gender 
diversity in accountancy and on boards. 

The accountancy profession in Switzerland, 
Netherlands and Denmark has the fewest female 
members; Romania, Hungary and Poland have the highest.

Some countries have no quotas for the proportion of 
women on boards of directors; some have established 
mandatory quotas; others have voluntary targets. The 
proportion of women on boards also shows some 
variation, with France topping the table (34.4%) and 
Hungary with the lowest proportion (7%). 

For more information:

See the full report, Gender diversity in the European 
accountancy profession, at bit.ly/AFECA-gd

Women in 
accountancy

%Country

Albania
Austria
Belgium
Czech Republic
Denmark
France
Georgia
Germany
Greece
Hungary
Ireland
Italy
Kosovo
Netherlands
Poland
Portugal
Romania
Spain
Sweden
Switzerland
Turkey
UK

55
40
27.2
48
20
25
40
35.2
40
70
40
31.6
23
19
64
51
77.9
34
33
15
25
36

31
18
21.5
12
23
34.4
–
25.8
11
7
15
31
–
21.3
18
12
12
12
30
16
10
30

V 30
M 50 PS
M 33
N
V
M 40 (2017)
M 30 PS
M 30
N
N
N
M 33.3
M 50 PS
V 30
N
M 33
N
V 40
V
M 30
N
V 33 (2020)

Women
on boards

%

Quotas 
on boards

%

V: voluntary     M: mandatory     N: none    PS: public sector

Women on boards

Women in accountancy

Romania

Hungary

Netherlands

Denmark

Switzerland

77.9% 70%

19%

15%

20%

18%

34%

7%

Poland

Hungary

France
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Cool under 
pressure 
A woman’s place is in the hedge fund? 
Evidence suggests women tend to make 
more successful investors than men

School of Business, and co-author of the Berkeley study of 
brokerage accounts. ‘There is a great deal of cross-sectional 
variation among men and women,’ he explains. 

Just as men are typically taller than women, there are plenty 
of women who are taller than men. The same logic applies to 
studies of the finance industry. With such a limited number 
of female hedge fund managers, some academics believe 
the sample size is too small to offer the basis for convincing 
conclusions. Even so, there is compelling proof showing female 
outperformance among non-professional investors.

Good behaviour
Overall, studies suggest that women are less susceptible to the 
‘behavioural’ blunders that destroy investment returns; over-
trading, for example. While both men and women fiddle too 
much with their holdings, incurring unnecessary trading fees, 
women appear to do it less than men. This accounted for most of 
the outperformance of female investors in the Berkeley study. 

‘We found that men traded far more than women,’ Odean 
says. ‘Since buying and selling costs money, that over-activity 
reduced the investment gains of men by a significant margin.’

It is somewhat surprising that Henrietta – better known as 
Hetty – Green is not a figure that modern feminists tend 
to look to for inspiration. The steely nerved American 

financier ranks among the most successful investors in 
history, turning bequests of under US$100m in today’s 
money into a fortune estimated at up to US$4.36bn by her 
death in 1916, making her America’s richest woman. 

But her memory is being invoked more frequently in recent 
years by finance academics uncovering mounting evidence that 
women outperform men as investors. ‘Whether it is running a 
top hedge fund or a small family portfolio, investing has come 
to be seen as something that men are best placed to manage,’ 
says Meredith Jones, an alternative investment consultant and 
author of Women of The Street: Why Female Money Managers 
Generate Higher Returns. ‘However, it seems that on average 
women are better at preserving and increasing wealth.’

A study by a team from the University of California, Berkeley, 
based on 35,000 brokerage accounts during a six-year period in 
the early 1990s, found that women tended to generate returns of 
one percentage point more on average per year than their male 
counterparts. This is a significant outperformance given that the 
long-term average real rate of return on stocks is around 5%. 
And through the recent equity slump, between 2007 and 2009, 
female investors did even better, outpacing their Y chromosome-
possessing rivals by three percentage points.

Some studies suggest that the benefits of the female touch 
extend to professional investing. In the six years ending mid-
2013, hedge funds run by women significantly outperformed 
male-led rivals, according to the Rothstein Kass Institute, an 
alternative investment think-tank.

Such findings raise several questions. Are women really better 
investors and, if so, why? Also, if women do have an edge as 
investors, why are they still so under-represented in the financial 
profession – accounting for only about 2% of hedge fund 
managers and 10% of mutual fund managers? 

‘It is important to put these findings in perspective,’ says 
Terrance Odean, professor of finance at UC Berkeley’s Haas 

36 Insight | Investment

Accounting and Business 03/2017

GL_I_WomenInvest.indd   36 02/02/2017   15:38



53%

77%

Within hedge funds, there is a roughly 80:1 male to 
female ratio, according to research by Meredith Jones.

Women turn their portfolios over 
approximately 53% annually (monthly 
turnover of 4.4% × 12), while men turn 
their portfolios over approximately 77% 
annually (monthly turnover of 6.4% × 12).

Why women have the Midas touch 

* On average, men trade 45% more than women, which – 
because of trading costs – reduces their net investment 
returns by around 1%, according to a 2001 study, Boys Will 
Be Boys: Gender, Overconfidence, and Common Stock 
Investing, by Brad M Barber and Terrance Odean.

* Single men trade 67% more than single women, thereby 
reducing their returns by 1.44 percentage points per year 
more than their female peers.

* A meta-analysis of 35 markets from different experimental 
studies shows a substantial negative correlation between 
the proportion of women in the market and the magnitude 
of observed price bubbles, according to Thar SHE Blows? 

* Nearly two-thirds of the top 71 Silicon Valley venture capital 
funds have no senior female investment professionals, 
according to Social & Capital Partnership.

* Women manage less than 2% of mutual fund assets, 
according to investment data provider Morningstar.

This in turn raises the question of why men tend to make 
more restless investors. Odean believes over-confidence 
may be partly to blame. ‘To keep trading you need to be 
convinced that the gains from your choices will more than 
offset transaction expenses,’ he says. ‘Generally speaking this 

confidence is misplaced – it only makes sense to trade very 
actively when you have a competitive edge and know more than 
other investors in the market. Men, it seems, are more prone to 
exaggerating their knowledge and abilities than women, across 
a range of activities.’ »
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brokerage fi rms report that less than a third 
of their clients are female. Women are also 
far less likely than men to try their hand at 
stock investing. Just 10% of women have 
stocks and shares ISAs, compared with 17% 

of men. That suggests men are still taking 
the lead in investing the household wealth. 

‘We have recently been in a period of lower 
overall investment returns, and so it makes sense 

for this gender balance to shift,’ Jones says. There 
could be broader fi nancial and economic benefi ts 

too. ‘Given evidence that female investors are less likely 
to produce asset price bubbles, we could end up with a less 

crisis-prone and rocky fi nancial system,’ Jones concludes. 
Meanwhile, the dominance of men in fi nance may be 

depriving promising female-run fi rms of capital. A study from the 
US business school Babson College showed that less than 3% 
of the venture capital allocated between 2011 and 2013 went to 
fi rms with female chiefs, rising only to 14% in 2015. This is despite 
evidence that companies with at least one female founder 
achieve superior results.

First Round Capital, a venture capital provider specialising in 
the technology sector, found that, across 300 of their portfolio 
investments, fi rms with this powerful female infl uence did 63% 
better (as measured by valuation) than male-only teams. 

So what can be done? Experts believe investment institutions 
need to work harder to ensure gender diversity. ‘It appears that 
women have not been attracted in large numbers to the fi nance 
profession,’ says Odean, ‘which can require a large investment of 
time early on in a career, with little fl exibility. When the university 
runs recruitment events for Wall Street, the female turnout has 
often been disappointing.’ While Odean believes that fi nancial 
companies are actively seeking to attract more women, he says 
they may need to reshape the working environment to make it 
more appealing to women.

Money mismanagement
It makes sense for wealth managers to do this. ‘Women are often 
discontent with the way their money is being managed by a 
male-dominated industry,’ Jones says. ‘Around 70% of widows 
fi re their fi nancial advisers within a year of their husband’s death.’ 

Demographic trends mean that women are controlling a 
greater share of fi nancial wealth, since they live longer than male 
partners. At present, women control about 53% of investible 
assets; by 2030 this will rise to two-thirds, according to a study by 
the Family Wealth Advisors Council. ‘Making the industry more 
women-friendly has to be a clear priority,’ Jones says.

The industry may also need an image makeover. The popular 
idea of a typical professional investor is still derived from macho 
fi lm characters, such as Wall Street’s Gordon Gekko. And most 
of the current generation of high-profi le investors are men. What 
the investment world seems to need is a modern-day Hetty 
Green to banish such stereotypes. ■

Fernando Florez, journalist

The male desire to act in order 
to fi x problems may also be at work 
here, Jones argues: ‘When many men 
experience stress, a typical reaction can 
be to take action to fi x the problem – in 
this case by buying, selling or hedging their 
investments. Women appear to be better on 
average at making a cooler calculation about 
whether their investment is still attractive and 
has been unfairly punished by the market, or 
whether the outlook has really changed.’

This cognitive gender difference may be another 
reason why most men compare poorly with women as 
investors – they tend towards ‘panic selling’ when they are 
losing money. Data from Vanguard, the fund provider, based on 
the behaviour of 2.7 million investors during the 2008–09 stock 
market slump, suggests that women are 10% less likely to sell at 
the bottom of the market than men.

Anecdotal evidence
This conclusion is backed up by plenty of anecdotal evidence, 
according to Jones. ‘A fi nancial adviser recently told me a story 
that is quite typical,’ she says. ‘A divorced couple split their 
assets equally and a few years later, when the man discovered 
his ex-wife had been doing better than he had, he sold his entire 
stock portfolio. Unfortunately, this was in March 2009, more or 
less at the bottom of the market.’ Since that point, US stocks 
have climbed by more than 200%, not including dividends.

Finally, it appears that men are more susceptible to over-
exuberance than women – exaggerating the likely upside 
for markets. Research published in the American Economic 
Review suggests that male-dominated markets are more likely 
to produce price bubbles. In their article Thar SHE Blows? 
Gender, Competition, and Bubbles in Experimental Asset 
Markets, Catherine Eckel and Sascha Füllbrunn noted that, in 
a comparison of all-male and all-female markets, ‘there is a 
signifi cant gender effect in that all-male markets show signifi cant 
price bubbles while all-female markets produce prices that are 
below fundamental value’. This investigation also indicated 
that increasing the number of female participants in the trading 
activity reduces the magnitude of a price bubble. Women, it 
seems, are not only more realistic in their approach to investing, 
but also more vigilant when it comes to risks.

Still, it is important to put such fi ndings in perspective. ‘This 
does not mean that men should not invest,’ Jones says. ‘The 
most successful investors have suffi cient emotional intelligence 
to be aware of these natural biases in their behaviour and to 
make adjustments for them. Warren Buffett, the world’s most 
celebrated stock-picker, could be said to invest like a woman 
– trading very sparingly, keeping his nerve through market 
crashes and keeping large cash reserves.’ Other celebrated male 
investors, such as Paul Tudor Jones and George Soros, have also 
shown an ability to stay calm in a crisis and avoid reckless bets.

Despite this, however, academic research does suggest that 
families and investment fi rms are missing a trick. Do-it-yourself 
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Following the seismic Brexit vote and Donald Trump election, global trade deals are  
now under threat, with far-reaching implications for business

Twitter account to ‘make in the USA or pay big border tax’. 
And most recently, in his inauguration speech he said: 
‘We will follow two simple rules – buy American and hire 
American.’ That is at odds with one of the key aims of 
recent trade talks – namely, to ensure that companies, 

both homegrown and foreign, can compete on an equal 
footing for government contracts.

This attitude could have dire outcomes for numerous 
trade deals. ‘The US is at the heart of the global trading 
system,’ says Dan Ikenson, director of trade studies at the 
Cato Institute. ‘And the president has considerable power 
to implement protectionist measures and withdraw from 
treaties.’ In the short-term, the Trump administration is to 
freeze or euthanise several promising free trade deals. One 
of the new president’s first actions was to sign an executive 
order withdrawing from the Trans-Pacific Partnership (TPP), 
an ambitious effort to eliminate trade restrictions between 12 
Pacific Rim countries, from Japan to Australia.

Second in the firing line could be the Transatlantic Trade 
and Investment Partnership (TTIP), an accord between 
the US and EU aimed mainly at dismantling regulatory 
barriers to trade and systems that favours domestic firms 
in bidding for government contracts. ‘Trump has made 

it clear that he is not an EU believer and has criticised 
Germany for having an excessive trade surplus,’ 

says Hufbauer. ‘All indications are that his 
team will have no desire to complete the 

TTIP talks.’

Nothing’s safe
More worrying still for free 

traders, Trump is expected 
to chip away at existing 
deals – mostly notably the 
North American Free Trade 
Agreement (Nafta), which 
eliminated tariffs on trade 
between the US, Canada 
and Mexico. During 
the campaign Trump 
described this as the ‘single 

worst trade deal ever’  
and promised to renegotiate 

the treaty.
Across the other side of the 

Atlantic, Brexit threatens » 

Fans of free trade are in a gloomy mood. Many fear 
that their cause is about to suffer its biggest setback 
in over half a century. 

‘Globalisation and free trade are under siege,’ says Gary 
Hufbauer, a fellow of the Peterson Institute for International 
Economics and a former US trade official. ‘After 50 years of 
opening up and economic progress we are at best at a great 
stopping point, and possibly at the start of a great unravelling.’

The principal worry is that the world’s two leading 
champions of free trade, the US and the UK, are turning their 
backs on globalisation – as illustrated by the UK vote to 
leave the European Union and the election of protectionist 
Donald Trump as US president. But even before these two 
upsets, Jeff Immelt, the chief executive of General Electric, 
warned that trade protectionism was on the rise in Europe, 
Latin America, Asia and Africa, and that assaults were coming 
from both the right and left of the political spectrum.

Justifiable pessimism?
Optimists may point out that both the UK government 
and the new Trump administration have denied 
being opponents of free trade. British prime minister 
Theresa May has called for ‘Global Britain’, and said her 
government plans to strike a series of deals around the 
globe. Meanwhile, Trump has said that he is ‘all 
for free trade, but it’s got to be fair’.

But most trade experts are not 
reassured. Starting with the US, the 
nation’s new president has a long 
record of hostility to free trade. 
‘Trump looks set to be the 
most protectionist president 
since World War II,’ says 
Edward Alden, Bernard L 
Schwartz senior fellow at 
the Council on Foreign 
Relations. ‘He threatened 
to impose steep tariffs 
on China and Mexico 
during his presidential 
bid and has appointed 
hard-line anti-traders to key 
positions.’ As president-elect 
he took aim at US companies 
manufacturing in Mexico, 
warning General Motors via his 

Is free trade unravelling?
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expected to come into force. 
But some fear this could be 
the last deal we’ll see for 
some time. Protectionist 
spirits in Europe almost 
scuppered the deal. And 
bowing to this pressure, 
Europe has sanctioned a 
ratification process in which 
even regional bodies can 
veto trade deals. That will 
make future agreements 
even harder to achieve.

Corporate implications
The effect on global 
companies could be 
profound. Having come to 
rely on a gradual opening 
of markets, a reversal could 
produce several key results:

* Localisation: Firms will want to avoid setting up factories 
in one place, only to discover that it will become more 
expensive to export to their end market. In response, 
General Electric’s Immelt says that his company would pivot 
to localisation, producing nearer to its final customers. ‘A 
localisation strategy can’t be shut down by protectionist 
policies,’ he argued in May. This means the unravelling 
of global supply chains, which have been a big source of 

to have negative implications far beyond the UK. First, the UK 
government’s vision of striking a host of trade deals around the 
world will face a range of hurdles, says Hufbauer. ‘It will be almost 
impossible for the UK to engage in meaningful talks with anyone 
else until after a deal is struck with the EU, which will take years,’ 
he observes. Brexit will also place huge demands on the global 
trade negotiating system, says Alden. Since all of Britain’s trade 
deals are through the EU, the country could have to renegotiate 
everything – including 
membership of the World 
Trade Organisation, a process 
that needs to be ratified by 
163 member nations. The UK 
will also not automatically 
retain access to over 50 trade 
deals struck by the EU with 
other nations. 

‘The upshot is that the UK 
could put a huge spanner in 
the global trading system,’ 
Alden says. ‘At the very 
least, for the next few years 
European trade negotiators 
will be totally consumed by the 
Brexit process. And many other 
countries will have to devote 
a lot of time and energy to 
establishing new rules for 
trading with the UK too.’

Finally, the omens in Europe 
for trade look worrying too. A 
trade deal with Canada, the 
Comprehensive Economic 
Trade Agreement (CETA), is 

▲ Pulling out
President Donald Trump signs an 
executive order withdrawing the US 
from the Trans-Pacific Partnership in the 
Oval Office of the White House

► Still waiting 
Protestors outside the EU-
Canada summit to conclude 
the Comprehensive 
Economic and Trade 
Agreement (CETA) back in 
2016. The deal has still to 
be fully ratified
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efficiency and economic growth 
over the past 15 years, says 
Hufbauer. ‘Firms located in the 
most efficient places. In the future 
their choice of destination might 
be determined more by a desire to 
avoid political reprisals. Goodbye 
efficiency, hello higher costs.’ 

* Low-cost losers: Nations that have 
positioned themselves as export 
hubs – such as Mexico – could lose 
out. Soon after Trump spoke disparagingly of car exports 
from Mexico to the US, Ford told Mexico’s government of its 
intent to abandon a $1.6bn investment in a car factory there.

* Automation and robotics: Companies won’t accept higher 
costs without a struggle, says Mark Zandi, chief economist at 
Moody’s Analytics. ‘They will attempt to make even greater 
use of automation – 3D printing, artificial intelligence and 
robotics. As a result, don’t expect the great return of well-paid 
jobs that Trump or other protectionists promise.’

Trans-Pacific Partnership: Dead. One of the most ambitious 
free trade ventures in decades, the TPP included 12 Pacific Rim 
countries – linking the US, Japan and Canada, among others, 
to embrace nearly 40% of the global economy The deal went 
beyond cutting tariffs, which are already low between rich 
nations. Instead the focus was on other barriers to trade, such 
as differences in intellectual property regulations. 

As he promised to do, Trump signed an executive order 
to withdraw from the TPP on his first day in office, having 
previously called it a ‘horrible deal’ and a ‘potential disaster’ 
for the US. While 11 nations remain, the Japanese prime 
minister has said that without the US, the deal would be 
‘meaningless’.

Transatlantic Trade and Investment Partnership: Dying. 
This proposed deal is between the US and EU, which 
together account for a third of global trade. As with the TPP, 
the goal is to remove regulatory impediments to trade. The 
European Commission calculated that the TTIP would boost 
the EU’s economy by €120bn.

Talks have been held up by disagreements over issues 
such as public procurement, services and agricultural markets, 
and now top Trump aide Peter Navarro has told the Financial 
Times that any talks are dead. He also accused Germany of 
‘exploiting’ trade partners by using 
a ‘grossly undervalued’ euro.

Opposition also came from 
Germany and Austria. NGOs 
criticised the deal for watering 
down rules on food safety.

Brexit: A global problem? Brexit could have implications on 
the global trading system far beyond its impact on the UK. 
It will require a huge amount of negotiating energy from the 
EU and, ultimately, other nations. That will obviously divert 
attention from pushing trade forward.

This is partly because deals take so long to negotiate. For 
example, talks between Canada and the EU started in 2007, 
and the deal is still not yet in force.

EU-Canada Comprehensive Economic and Trade 
Agreement: Not quite a done deal yet. It would involve 
goods such as European toys and electronics being sold 
to Canadians without a second round of health and safety 
checks. One estimate suggests CETA could make Europe 
€11.8bn richer. The deal has to be ratified by 38 regional and 
national parliaments. This won’t be easy.

The North Atlantic Free Trade Agreement: Under fire. 
Donald Trump made his objections to Nafta a key plank of his 
election campaign, promising to renegotiate the treaty. He 
also called it: ‘The single worst trade deal ever.’

The agreement came into force at the start of 1994. It 
ensured the staggered elimination of US-Mexican tariffs. A 
survey of top economists in 2012 found that 95% supported 

the notion that, on average, US 
citizens benefited from Nafta.

During his campaign, Trump 
told a journalist that with regard to 
Nafta: ‘We will either renegotiate it, 
or we will break it.’

Deal dictionary – the main talks to watch

‘Worries over 
trade are creating 

uncertainty. It 
may be one of 

the reasons that 
investment has 
been especially 
weak recently’

*   Lobbying: If companies feel less 
able to rely on trade deals for 
market access, they may seek 
more individual concessions from 
governments. ‘The instinct of many 
chief executives will be to cosy up 
to politicians and try to negotiate 
separate deals,’ says Zandi. This view 
is seconded by Ikenson. ‘Businesses 
will be investing more in influencing 
politicians,’ he adds.

A final and more overarching possibility, some free 
trade advocates argue, is a broadly lower level of corporate 
investment. ‘Worries over trade are creating an enormous 
amount of uncertainty,’ says Zandi. ‘It may be one of the reasons 
that investment has been especially weak recently and it is 
possible that many businesses will freeze large investments until 
they have greater clarity.’ ■

Christopher Fitzgerald and Fernando Florez, journalists

41

03/2017 Accounting and Business

Global trade | Insight

GL_I_GlobalTrade.indd   41 08/02/2017   16:38



The next top models 
With today’s global economy shaped by technology, start-up culture and alternative  
access to finance, an ACCA report examines the new business models that are emerging

changing the nature of work, as a new breed of businesses have 
been created that match buyers and sellers. This is causing us to 
rethink long-held assumptions about employee rights, employer 
responsibilities and the role of regulation.

‘Mass customisation 2.0’
The first version of mass customisation – mass customisation 1.0, 
if you like – involved businesses tailoring their products to the 
specific desires of their customers. Dell, for example, offered 
a limited range of specifications that allowed its customers 
to ‘build’ the computer that best suited their needs. Mass 
customisation 2.0 takes this to the extreme through the use of 
digital and cloud technology, allowing a business to digitally 
design a product to each customer’s specification – which can 
then be assembled by the customer or made near them and 
delivered. An example of this business model is Opendesk, a 
global network of furniture makers. The design is completed 
digitally to the customer’s specification and can then be 
downloaded and made locally, anywhere in the world.

Mass customisation 2.0, says the report, ‘has the potential to 
upend traditional manufacturing’ but the growing appreciation 
of ‘maker culture’ means that it’s likely to endure.

The frugal model
The frugal business model originates from lower-income 
economies, where a lack of resources means that people use their 
ingenuity to solve problems. An example is Renault’s Logan car, 
which, using frugal design, assembly and maintenance principles, 

retails at US$6,000. Launched in 2004, 
the car has become a leading seller. An 
even more frugal version – the Kwid, 
which retails at US$4,700 – was launched 
in India in 2016. 

‘Frugal models’, says the report, 
‘truly have the power to disrupt 
by reducing bloated research and 
development processes and building 
new market segments. The model 
can drive competitiveness and, in the 
search for cost savings, environmental 
performance is often improved.’

Modern barter
Modern barter is, as the name 
describes, the principle of exchanging 
goods or skills with others instead of 

A well-worn Silicon Valley joke goes like this: ‘A 
million guys walk into a Silicon Valley bar. No one 
buys anything. The bar is declared a massive success.’ 

The sound of hollow laughter was still ringing when the 
dotcom bubble burst.

The late 1990s were the point when ‘business model’ entered 
the language with a vengeance. Internet start-ups were all about 
new business models; get it right and success was seen as almost 
guaranteed. The fallout from the dotcom bubble muted that 
debate for a while but today the business model is back.

This is because, as a new study from ACCA points out, the 
global economy has entered a new era. Technology, a growing 
start-up culture and alternative access to finance have changed 
the way we do business and opened up the potential to find 
new ways of meeting customers’ demands. The falling cost of 
increasingly sophisticated technology is having the effect of 
bringing new ideas to the fore and lowering barriers to entry. 
‘This has allowed a generation of Davids, armed only with limited 
financial means and their ideas, to take on Goliath incumbents at 
their own game,’ says Business models of the future: emerging 
value creation. And that has caused us to reappraise how 
businesses create value.

The report looks in detail at six ‘business models of the future’ 
that have the potential to change the way we live and work. 
Some can already be seen in practice in successful businesses; 
others are still developing. 

The platform-based model
Airbnb is a classic example of a 
platform-based business model – a 
digitally enabled marketplace that 
directly matches buyers and sellers. 
The platform owner generally receives 
a fee from users but the real value, 
as the report explains, lies in data. 
As scale and network effects kick in 
and the number of users escalates, 
this ‘allows value to be created from 
data that is generated by people 
using the platform – a radical change 
in how feedback from users of a 
product or service is generated and 
then operationalised.’

One of the unintended 
consequences of the platform model, 
the report points out, is that it is 

‘This has allowed 
a generation 
of Davids to 

take on Goliath 
incumbents at 

their own game’

42 Insight | Business models

Accounting and Business 03/2017

GL_I_BizModels.indd   42 02/02/2017   15:26



paying them – but in the digital world this also encompasses 
the use of digital or alternative currency. An example is 
TimeRepublik, an online time-banking community, where users 
earn ‘TimeCoins’ for completing a task, which they can then 
spend on any services offered by other users. This model relies 
more heavily on trust, reciprocity and reputation than others. 

‘Reimagining barter for the 21st century opens up a range of 
possibilities,’ says the report. ‘It enables networks and communities 
to coalesce around the sharing activity in a way that a financially 
driven set of transactions might not permit and, where skills are 
being exchanged, enables providers to develop new capabilities.’

The ‘pay-what-you-want’ model
Again, as the name suggests, under this model customers pay 
what they think a product or service is worth, or what they want 
to pay. This model is sometimes seen as part of a digital forum, 
where the basic version is offered for free but subsidised by a 
premium version that offers more features for a fee. An example of 
the ‘pay-what-you-want’ model is Humble Bundle, a company that 
offers customers downloadable video games, grouped together 
in bundles. Customers are given a range of suggested payment 
options (paying more for a larger bundle) and can allocate the 
amount they pay to the game developers, Humble Bundle itself 
and to a chosen charity. This model, explains the report, is more 
than a pricing strategy: it can open up access to new customers 
and allows for experimentation and market testing.

The ‘mega-hyperlocal’ model
Kernel Brewery, a microbrewery based in central London, is a 
good example of a mega-hyperlocal business. The product (or 
service) is sourced and made locally, creating a strong brand 
and low environmental footprint, and businesses tend to value 

reputation in the community over scale. But digital technology 
allows the business to reach far more local customers than would 
have been possible in the pre-digital world.

‘From dense urban neighbourhoods to rural communities 
with limited-sized markets,’ says the report, mega-hyperlocal 
businesses ‘can provide high-quality employment that promotes 
entrepreneurialism and community dynamism in areas where that 
might not have previously been possible.’  

The report concludes that these new business models can 
help to build a new breed of sustainable companies – and 
professional accountants have an important role to play in that 
development, providing important advice on technology, shifting 
regulation and value creation in this new world. ‘The role for the 
professional accountant is clear,’ says Ng Boon Yew, chairman 
of ACCA’s Accountancy Futures Academy, in his introduction to 
the report. ‘Their unique vision of how a new business model can 
create value for a company, coupled with their responsibilities to 
provide strategic, forward-thinking, actionable advice, will see 
them needed more than ever.’ ■

Liz Fisher, journalist

For more information:

Read ACCA’S report, Business models of the future: 
emerging value creation, at bit.ly/ACCA-bus-mod
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Career boost
Lavishing praise on colleagues in vague terms can do more harm than good – focus 
instead on the actions that led to their success, advises our talent doctor Rob Yeung

Dr Rob Yeung is an 
organisational psychologist 

and coach at consultancy 
Talentspace 

Talent doctor: feedback

As a psychologist, I often can’t 
help but notice when parents make 
a rookie error in praising their 
children. Of course these parents 
have good intentions, but research 
tells us that they may actually be 
talking in ways that stifl e their 
children’s motivation and creativity.

In such situations, I hold myself 
back from saying anything, as it’s not 
my place to offer advice that may not 
be welcome. However, I always raise 
the issue of effective praise when 
I’m running leadership development 
workshops. After all, it’s important 
to know how to give feedback to 
colleagues in a way that will boost 
their motivation and performance.

Society often seems to worship 

the notion of talent – the idea that 
some people may naturally be gifted at 
leadership, public speaking, fi nancial 
analysis, emotional intelligence and so 
on. It is easy to praise these individuals by 
making comments such as, ‘You’re such 
a genius.’ Or to praise specifi c skills by 
saying, ‘You’re so good at dealing with 
people – you must be a natural,’ or ‘You 
just have a gift for numbers.’

Unfortunately, decades of studies have 
found that praising someone’s innate 
intelligence or abilities may reduce not 
only their motivation but also eventually 
the results they get. People who feel they 
were born with a certain skill or gift are 
more likely to have the implicit belief that 
they therefore don’t need to work at it. As 
a consequence, they become less likely 

to seek to improve their skills. This has 
been demonstrated in studies not just 
of offi ce workers but of schoolchildren 
and aspiring athletes too.

Imagine that someone is repeatedly 
praised for being a ‘natural’ at public 
speaking and at giving presentations. 
Being told over and over that her 
talent is in-born, rather than the result 
of hard work, may inadvertently lessen 
her drive to hone her technique and 
become even better. Her performance 
may get stuck at the same level or 
even deteriorate over time. 

If you want to encourage people 
to expend more effort at improving 
themselves, avoid praising their innate 
talents. That doesn’t mean that you 
have to be relentlessly negative – by 
all means offer praise. But do so by 
focusing on the specifi c actions that 
led to success. This is process-oriented 
rather than talent-oriented praise. 

For example, you could say, ‘You 
gave a great presentation. I liked how 
you structured your main arguments 
and provided evidence.’ Or try 
something like: ‘Your sales were great 
this quarter. We were all amazed at 
how persistent you were in following 
up with your customers.’

To bring out the best in people, 
praise their efforts, their thinking 
processes and persistence. Do that, and 
you help reinforce the idea that they 
could always be striving for more. ■

For more information:

talentspace.co.uk

@robyeung

Giving credit

Watch Dr Rob Yeung’s 
video on constructive criticism at  
bit.ly/ACCA-Yeung
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The perfect: dealmaker

Nafta, Nato, Brexit – the number of old accords that appear to be up for grabs and ripe for 
renegotiation is little short of mind-blowing. Having dismantled existing relationships, it 
seems the world’s power players need to re-establish who and what they are to each other.

On a less dramatic scale, the same thing happens in the workplace. Most of us have 
to put time and due diligence into finding out who does what, who is useful and who’s 
obstructive within our organisations just to operate successfully day to day. When there is 
more at stake – a promotion, a client win, a project led to its conclusion – you need to up 
your game. So what does it take to be a perfect dealmaker?

Good dealmaking takes preparation, and that takes place continuously, well in advance 
of formal face-to-face encounters. Prove your worth and your willingness by getting involved 
in projects and tasks. Establish a strong internal network so that you can find help and 

expertise when you need it. Once your objective emerges, deepen and fine-tune 
those relationships and start promoting your goals to a wider audience.

Cosy up to the decision-makers. Your peer 
relationships will only get you so far. 
As you get closer to your objective, 

make sure you’re raising your 
profile with the powers 

that be, those who will 
make the final call on 
your approach – or 
your budget.

Finally, aim 
high. Make sure 
you’re clear about 
what success looks 

like along the way. 
Simply ‘making 
do’ is unlikely 
to yield stellar 

results.

Rise of the robots
A tenth of finance executives 
believe that artificial 
intelligence will replace some 
senior finance positions. 
Meanwhile, a further 25% think 
this scenario is ‘possible’.

In a poll by the New York 
chapter of Financial Executives 
International, nearly a fifth 
(19%) of those surveyed 
thought the director/vice-
president of financial planning 
and analysis was most likely 
to be eliminated. Next to go, 
according to respondents, 
would be the corporate 
controller/chief accounting 
officer (12%) and the tax 
director (10%). 

However, respondents were 
not convinced that change 
would take place imminently. 
Just 8% said the replacement 
of finance executives was 
happening now or would 
happen within the next two 
to five years. The remainder 
believed it would happen 
more than five years from now 
(34%) or that it would never 
happen at all (58%).

Top talent held back
Succession planning is one of 
a CFO’s most important tasks. 
Yet new evidence suggests 
that they may be missing out 
on opportunities to develop 
talent within their organisation.

According to the 
HR Innovation Practices 
Observatory, part of the 
Politecnico di Milano School 
of Management, businesses 
tend to be wedded to the 
traditional ‘career ladder’. 
Under this model, talented 
individuals are moved 
vertically within a single 
business function. 

Yet the research claims that 
this approach alienates multi-
talented professionals, who 
could thrive across disciplines 
if organisations were willing 
to adopt a ‘lattice’ model in 
terms of managing careers.

Professor Mariano Corso, 
the observatory’s scientific 
officer, and faculty member 

of MIP Politecnico di Milano, 
said: ‘Top talent can lose 
engagement and motivation 
fast when not managed 
correctly, and some may leave 
the organisation to seek out 
more varied professional 
experiences.’

He added: ‘The costs 
of hiring and replacing 
employees – combined with 
the effect of losing a top 
employee – can dramatically 
impact a company’s profits and 
morale. Part of the solution 
lies within good career 
and succession planning 
procedures to avoid these 
situations altogether.’

Roles to fill in Singapore
Financial institutions in 
Singapore are actively 
recruiting regulatory reporting 
professionals and risk control 

experts to help them comply 
with new rules from the city-
state’s financial regulator.

According to the latest 
Quarterly Report from recruiter 
Hays, this is a response to the 
unprecedented amount of 
regulations rolled out in 2016 
and other changes proposed 
for 2017. These reforms, issued 
by the Monetary Authority 
of Singapore (MAS), have 
tightened the compliance and 
governance requirements for 
all financial institutions. 

Lynne Roeder, managing 
director for Hays in Singapore, 
said: ‘The ever-tightening 
changes have created high 
demand for compliance 
officers and regulatory 
reporting professionals.’

Hays predicts that intense 
competition for qualified 
candidates will mean that 

job seekers will have greater 
bargaining power this year.

Brexit career boost
Accountancy is one of the UK’s 
10 graduate careers with the 
best prospects for 2017 – and 
it’s thanks to Brexit.

In an article for The 
Independent, Andrew Gardner, 
senior divisional director 
at Reed Technology, said 
accountants were increasingly 
being asked to advise on areas 
such as corporate tax and 
restructuring. This requires 
excellent forecasting skills and 
a good commercial view of 
risks and opportunities. ■

Sally Percy, journalist

For more information:

accacareers.com
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Big data, big change
We know the role analytics plays in tracking consumer spending habits. But, asks  
Alison Young, how can companies use this data to manage employees?

likely to increase the success of the project.
Personalising employees’ journeys through change will 

require a range of data – what’s held in HR systems is just the 
start. Just as the field of customer analytics goes far beyond the 
collection of demographic data to include sentiment analysis, 
psychological profiling, membership of social groups and 
more, leaders need to be as curious about their employees in 
managing change as they are about their customers. 

Organisations must find ways to collect what their people 
are thinking and feeling, as well as their age, salary, location, 
function and so on. And they will have to connect different data 
sets to create, test and validate hypotheses about the employee 
experience through change. We need to move on from 
organisational employee data that delivers historical reporting to 
be able to configure systems that try to predict how employees 
may react to future organisational events.

The journey towards change
Applying a customer analytics mindset, we need to encourage 
leaders to keep collecting information throughout the change 
journey. After all, the change process is not a one-off event. 
Whether an office is relocating, a division being merged, or a 
new organisational structure being designed and implemented, 
they are all processes that happen over time. To state the 
obvious, there is a beginning (planning and starting to untangle 
the current state), a middle (the office move itself, the first day 
in the new structure) and an end (settling down and reviewing 
what else needs to adjust to support the primary change). In the 
course of these phases, employees go through an emotional, 

practical and intellectual journey. 
The intellectual journey is 
about making sense of what’s 
happening in order to evaluate 
different options, while the 
practical journey addresses the 
skills or new practices required of 
the employee. 

Often, the emotional journey 
– people’s fears and hopes, 
about whether they will still have 
a job, or what new opportunities 
might be available – gets 
forgotten, and it is here that 

the change process is most 
often derailed.

When leaders 

The digital world has brought about wholescale 
disruption to industries that had been operating in the 
same way for years. In the past, technological change 

often targeted the ‘back office’, creating greater efficiencies, 
slicing costs from internal processes and speeding up time 
to market. These changes were usually out of sight of the 
consumer, and it was the retailer or supplier who benefited 
from higher productivity and profitability. But the effect of 
the digital changes we see now – on the back of enhanced 
computing power – are much more widely visible. 

For example, in sectors such as retail, the consumer 
experience has been completely overhauled, resulting in 
products and services that are highly personalised. The targeting 
of these offerings to the customer according to their particular 
behaviour and preferences is driven by powerful algorithms that 
link data sets, and that test and validate hypotheses over and 
again. This is the power of big data.

Analytics and organisational transformation
But the use of big data should not stop at the customer. Leaders 
can also use its power within the organisation to help their 
people navigate changes that are being introduced. Employees 
are simply consumers in a different context and so, in principle, 
there is no reason why elements of the customer experience 
can’t be transplanted into an organisational-change setting.

In the same way that the consumer has access to information 
that’s directly relevant to them, we need to work harder to create 
a personalised journey for employees through change. When 
people are delivered generic messages that don’t translate 
into what a change will mean 
to them, or when they are 
put through training or 
offered support that doesn’t 
meet their needs, they 
will simply switch off. And 
that’s the slippery slope to 
disengagement, declining 
morale and changes that 
don’t stick. By contrast, when 
employees have relevant 
information or support when 
they need it, they move from 
feeling as though a change 
is being done to them, to 
feeling involved in the 
change. And that’s 
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collect information about how 
employees respond emotionally at 
different stages of the change journey, 
they can gain valuable insights into 
what might cause resistance in the 
future. Too often, data is collected only 
at the beginning of a process to inform 
the change plans, and then ends up 
being the sole source of (out-of-date) 
information for the later stages. But if 
leaders continue to collect information 
– in the same way that customer 
behaviour and patterns would normally 
be collected throughout the duration 
of the retail experience – trends can be 
detected. Leaders need to have at their 
fingertips, on a real-time basis, rich data 
about what people think, feel and need. 
Combined with other data sets, the insights gained will help drive 
change activities that are timely, relevant and helpful, and so drive 
up engagement.

If it seems a stretch to imagine that most employees 
would readily give their views to leaders about topics of 

change, consider this: employees 
actually expect to have this kind of 
personalised experience in work 
because they take it as given in their 
non-work activities. They expect 
support to be easy to access, to 
happen in real time, and to be 
available when they want it – not just 
when it’s delivered to them.

Leaders need to push their teams 
to adopt a customer analytics mindset 
when it comes to driving change 
in the organisation. Rich employee 
data can be used throughout the 
change process to help measure the 
effectiveness of communications, 
inform the level of support required 
for teams and individuals when they 

need it, and open channels of information-sharing between 
employees and leaders to ensure a successful outcome. ■

Alison Young is a consultant at change management specialist 
EchoChanges; echochanges.com

Leaders need 
to have at their 
fingertips, on a 
real-time basis, 
rich data about 

what people think, 
feel and need
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Know yourselfKnow yourselfKnow yourself
In the latest in a series looking at what it takes to be a good leader, David Parmenter 
talks about the importance of developing and nurturing self-awareness

opt for a personal development course of relatively long 
duration. The experts in behavioural change say that it takes 
around 12 weeks of exercises to make a real difference.

* Anger management Great leaders manage their emotions 
and avoid outbursts that could damage relationships with 
their staff. When you are able to choose not to get angry, 
you realise that anger does not help in the long term. The 
emotional damage caused by the outburst cannot be healed 
quickly and, in some cases, can never be repaired. I am sure 
most people can recall, as if it were yesterday, outbursts 
directed at them more than 10 years ago. The apology cannot 
wipe away the memory.

If you have anger-management issues, attending a course 
of at least 12 weeks can begin to resolve these. I know, as I 
went through a behaviour-change programme myself.

* Differing views The US president Franklin D Roosevelt 
notably warned against taking major decisions where there 
was consensus until the homework had been done. The 
management guru Peter Drucker likewise saw conflicting 
views in positive terms, to be evaluated before a decision was 
made. Another business guru, Jack Welch, the former CEO of 
the conglomerate GE, would challenge any new idea, making 
sure it was well researched, before giving it the green light.

Gary Hamel, one of the world’s most influential business 
thinkers, is adamant that organisations and leaders should 
embrace irregular people and their irregular ideas. ■

Next steps
1. Attend an Enneagram course
2. Book yourself on an intensive life-skills course
3. Email me at parmenter@waymark.co.nz for more 

information on the importance of visualisation.

David Parmenter is a writer and presenter on measuring, 
monitoring and managing performance

From the time we enter this world, we acquire traits and 
habits that will be limiting factors in our management 
and leadership of people – it’s our personal baggage. 

We will always be running with a few cylinders misfiring 
unless we fully understand our behaviour patterns and 
how they affect those people around us. It is important to 
remember that to be a leader today, you do not have to have 
handled all of your personal baggage; the key is to be aware 
of your weaknesses. 

‘Crippled’ CFOs and fi nancial controllers cause havoc in every 
organisation in which they work. Yet there are others who are a 
pleasure to work with and offer collegial support. You owe it to 
your colleagues, staff, suppliers, contractors, family, partner and 
offspring to do something about your own personal baggage. 
Here are some approaches that may help. 

* The Enneagram This is a way of looking at people and their 
relationships that distinguishes between nine personality 
types. The idea is that one of these will fit you, predicting your 
behaviour and likely pitfalls, which you can avoid with some 
minor modifications. It is best learnt by attending a course, 
with your partner or a friend. See enneagraminstitute.com.

* The Herrmann system This identifies four different ‘thinking 
preferences’, with the aim of understanding the ways people 
think – you, your boss, your colleagues and the staff reporting 
to you – so you can communicate effectively with them. A 
great in-house team-building and awareness workshop can 
be found at hbdi.com. 

* Neuro-linguistic programming (NLP) NLP can be applied 
to your leadership skills, your hobbies and your relationships 
at home. By using your five senses, you create visions of 
achievement you have yet to attain. You smell, see, feel, hear 
and touch – all in your mind – what you want to achieve. Your 
subconscious will set about closing the gap between where 
you are now and this future reality. Search ‘NLP courses’ to 
find a course near you. 

* Intensive life-skills course Many different life-skills courses 
are available (eg, from the Landmark Forum). Ask around and 
find a course that has made a difference to others. To have 
the most chance of changing negative patterns of behaviour, 

For more information:

davidparmenter.com

48 Insight | Management and strategy

Accounting and Business 03/2017

GL_I_Parmenter.indd   48 01/02/2017   17:29

www.davidparmenter.com
mailto:parmenter@waymark.co.nz


Heavy lifting
The IASB’s Conceptual Framework is being renovated, says Adam 
Deller, and is turning out to be a bigger task than anticipated

Renovations are tricky. It can 
be an overwhelming task, as 
you know that some parts 
need to be fi xed, but you 
often fear that once you get 
going, you’ll end up fi nding 
more and more areas that 
need addressing. Often the 
project can take longer than 
you ever anticipated and you 
end up changing far more 
than you planned. That’s 
why it’s more enjoyable to 
watch renovation shows 
on television than actually 
taking on a project yourself.

The International 
Accounting Standards Board 
(IASB) is coming towards the 
end of its own renovation 
process on the Conceptual 
Framework for Financial 
Reporting 2010. Much like 
building work, it’s daunting 
to make a lot of changes to 
it, as the knock-on effects to 
individual fi nancial reporting 
standards could be signifi cant. 
Despite that, the IASB has 
had its hard hat on and been 
getting to work. Now that 
the programme is nearing 
completion, we may be able 
to make out the shape of what 
we’re going to be left with.

In this fi rst article on the 
proposed changes to the 
framework, we are going 
to look at some of the 
more signifi cant 
changes that 
have been 
tentatively agreed 
by the IASB. So sit 
back, look at the 

progress and just be glad 
that you’ve not had to do the 
heavy lifting.

Preparing the ground
As with any major renovation, 
we need to start small and 
build up to the bigger issues. 
The only major change to 
‘Chapter 1, The objective of 
general purpose fi nancial 
reporting’ is that the IASB 
proposes the reintroduction 
of the term ‘stewardship’ 
into the objective of general 
purpose fi nancial reporting. 
This is a relatively minor 
change and a nice gentle 
ease-in to the process. 

As many respondents to 
the consultation highlighted, 
stewardship is not a new 
concept. The importance of 
stewardship by management 
is inherent within the existing 
framework and within fi nancial 
reporting, so this statement 
may largely be reinforcing 
what already exists.

Originally, the IASB had 
not planned on making 
any changes to ‘Chapter 3, 
Qualitative characteristics of 

useful fi nancial information’, 
but following many responses 
to the discussion paper, there 
have been some changes 
that have tentatively been 
accepted by the IASB.

Leave the foundations
Primarily, the qualitative 
characteristics are unchanged. 
Relevance and faithful 
representation will remain 
as the two fundamentals. 
The four enhancing 
qualitative characteristics will 
continue to be timeliness, 
understandability, verifi ability 
and comparability.

However, while the 
qualitative characteristics 
remain unchanged, the IASB 
has tentatively decided to 
reinstate explicit references 
to prudence and substance 
over form.

In the Conceptual 
Framework for Financial 

Reporting 2010, these were 
removed. The conclusion 
reached was that substance 
over form was not considered 
to be a separate component 
of faithful representation, 
because it would be 
redundant. It was decided that 
representing a legal form that 
differed from the economic 
substance could not result in a 
faithful representation.

Whilst that statement is 
true, the IASB felt that the 
importance of the concept 
needed to be reinforced 
and so a statement has now 
been included outlining 
that faithful representation 
provides information about 
the substance of an economic 
phenomenon rather than its 
legal form.

In the 2010 framework, 
faithful representation was 
defi ned as information that 
was complete, neutral and 
free from error. The basis 
for conclusions in the 2010 
framework stated that 
prudence was not included, 
as including it would be 
inconsistent with neutrality. » 
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However, the removal 
of the term led to 
confusion and many 
respondents to the 
IASB’s discussion paper 
urged the Board to 
reinstate prudence.

Therefore, an explicit 
reference to prudence has 
now been included, stating 
that ‘prudence is the exercise 
of caution when making 
judgements under conditions 
of uncertainty’.

As is often the case with a 
building project, making one 
minor change may lead to 
others, and everyone wants a 
building that is on the level. 
The problem with adjusting 
the building blocks here, even 
slightly, was that by adding 
in the reference to prudence, 
the IASB encountered the 

further issue of 
asymmetry.

Many 
standards, such 

as IAS 37, Provisions, 
Contingent Liabilities and 
Contingent Assets, apply 
a system of asymmetric 
prudence. In IAS 37, a 
probable outfl ow of economic 
benefi ts would be recognised 
as a provision, whereas a 
probable infl ow would only 
be shown as a contingent 
asset, disclosed in the fi nancial 
statements. Therefore, two 
sides in the same court 
case could have differing 
accounting treatments despite 
the likelihood of the payout 
being identical for either 
party. Many respondents 
highlighted this asymmetric 
prudence as necessary under 

some accounting 
standards and felt 
that a discussion 
of the term was 
required. Whilst 

this is true, the IASB believes 
that the framework should not 
identify asymmetric prudence 
as a necessary characteristic of 
useful fi nancial reporting.

The IASB has tentatively 
decided to state that the 
concept of prudence does not 
imply a need for asymmetry, 
such as the need for more 
persuasive evidence to 
support the recognition 
of assets than liabilities. It 
has included a statement 
that such asymmetry may 
sometimes arise in fi nancial 
reporting standards as a 
consequence of requiring 
the most useful information.

Building the extension
The 2010 framework has had 
‘Chapter 2, The reporting 
entity’ classifi ed as ‘to be 
added’ since inception. 
Finally, the extension has 
been built. It is fair to say 
that this is an extension 
built out of practicality, rather 
than excitement.

The major additions here 
relate to the description and 

boundary of a reporting entity. 
The IASB has proposed the 
description of a reporting 
entity as an entity that chooses 
or is required to prepare 
general purpose fi nancial 
statements.

The proposed boundaries 
outline that the fi nancial 
statements of a reporting 
entity whose boundary is 
based on direct control only 
are called unconsolidated 
fi nancial statements, whereas 
one with direct and indirect 
control are called consolidated 
fi nancial statements.

Whilst these have been 
tentatively confi rmed by the 
IASB, the terms ‘direct’ and 
‘indirect’ control are likely 
to be changed and clarifi ed, 
meaning that there may 
still be some time before 
the extension is ready to 
be inhabited.

Skipping floors
We will fi nish our review 
of the major changes by 
looking at the aspects in 
‘Chapter 5, Recognition and 
derecognition’. Those of 
you still with us at this point 
may have noticed that we 
have skipped Chapter 4. The foundations 

are being left 
intact, with 

significant work 
being done to 

many aspects of 
the framework
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That’s because its proposed 
amendments are much 
greater and will need to be 
investigated further in the 
next article.

In terms of recognition, the 
current framework specifi es 
three recognition criteria 
that apply to all assets and 
liabilities:

* the item meets the 
definition of an asset or 
liability;

* it is probable that any 
future economic benefit 
associated with the asset or 
liability will flow to or from 
the entity; and

* the asset or liability has a 
cost or value that can be 
measured reliably.

The IASB has confi rmed 
the new approach to 

recognition, which requires 
decisions to be made by 

reference to the qualitative 
characteristics of fi nancial 
information. The IASB has 
tentatively confi rmed that an 
entity recognises an asset 
or a liability (and any related 
income, expense or changes 
in equity) if such recognition 
provides users of fi nancial 
statements with:

* relevant information about 
the asset or the liability 
and about any income, 
expenses or changes 
in equity;

* a faithful representation of 
the asset or liability and of 
any income, expenses or 
changes in equity; and

* information that results 
in benefits exceeding 
the cost of providing 
that information.

A key change to this is the 
removal of a ‘probability 

criterion’. This has been 
removed, as different fi nancial 
reporting standards apply 
a different criterion, with 
some applying ‘probable’, 
some ‘virtually certain’, some 
‘reasonably possible’. This also 
means that it will not prohibit 
the recognition of assets or 
liabilities with a low probability 
of an infl ow or outfl ow of 
economic resources.

The fi nal major change 
in Chapter 5 relates to 
derecognition. This is an 
area not previously covered 
by the framework. The 
IASB tentatively accepted 
the principles in the 
exposure draft relating to 
derecognition, namely that 
accounting requirements for 
derecognition should aim to 
represent faithfully both: 

* the assets and liabilities 
retained after the 
transaction or other 
event that led to the 
derecognition (including 

any asset or liability 
acquired, incurred or 
created as part of the 
transaction or other 
event); and

* the change in the entity’s 
assets and liabilities as a 
result of that transaction or 
other event.

As we can see, progress 
has been made. Much of 
this progress may appear 
cosmetic, but the IASB is 
pressing on with the work. 
The foundations are being left 
intact, with signifi cant work 
being done to many aspects 
of the framework. 

The next article will 
focus on the elements of 
fi nancial statements and the 
measurement of items, both 
of which are likely to have 
more signifi cant impacts 
on entities. ■

Adam Deller is a fi nancial 
reporting specialist and 
lecturer
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Technical update
A monthly roundup of the latest developments in taxation, audit, codes, standards, 
agreements, guidance, proposals and consultations across Asia Pacific

Hong Kong

DTA signed
Hong Kong has signed 
an avoidance of double 
taxation agreement with 
Belarus, clarifying the 
two jurisdictions’ taxation 
rights. Under its terms, any 
Belarusian tax paid by Hong 
Kong companies will be 
allowed as a credit against 
tax payable in Hong Kong 
on the same profits, and 
vice versa. There are also 
more detailed provisions in 
withholding taxes, airlines, 
international shipping 
transport and the exchange of 
taxation information. 

CbC reporting on the way
The Hong Kong Inland 
Revenue Department has 
noted that the special 
administrative region 
will implement country-
by-country reporting for 
accounting periods starting 
on or after 1 January 2018, 
with parent-surrogate filing 
allowed as a transitional 
measure for accounting 
periods starting between 
1 January 2016 and 31 
December 2017. 

Currency move
The Hong Kong stock 
exchange has said it is 
planning to offer renminbi 
currency options and roll out 
a US dollar/offshore RMB 
contract in the first quarter of 
this year, subject to market 
readiness. The exchange 
said that such products offer 
trading and hedging flexibility, 
limited counterparty risk, and 
trading cost-effectiveness 
on a margin basis, among 
other benefits. 

New standards released
The Hong Kong Institute of 
Certified Public Accountants 
has released a note stressing 
that new major Hong Kong 
financial reporting standards 
(HKFRS) will become effective 
in upcoming financial 
years: HKFRS 9, Financial 
Instruments, from 1 January 
2018; HKFRS 15, Revenue from 
Contracts with Customers, 
from the same date; and 
HKFRS 16, Leases, from 1 
January 2019. 

Understanding with SEC
The Securities and Futures 
Commission of Hong Kong has 
negotiated a memorandum of 
understanding (MoU) with the 
US Securities and Exchange 
Commission. Both sides have 
agreed to consult, cooperate 
and exchange information 
regarding the supervision 
and oversight of companies 
and other regulated bodies 
operating in both jurisdictions. 
The MoU covers exchanges, 
market intermediaries, 
investment funds, clearing 
agencies, credit rating 
agencies and more. 

China

VAT break
Devices, equipment and 
publications imported by 
government-approved 
Chinese technology-based 
companies, research 
institutions, medical 
schools and colleges will 
be exempted for VAT tax 
and sales tax, according to 
China’s state administration 
of taxation. The break will 
end on 31 December 2020. 
The approved organisations 
that wish to buy imported 

publications must commission 
six state-owned publishing 
houses – China National 
Publications Import & Export; 
Sino Economic Books Import 
& Export; China Educational 
Publications Import & Export; 
China National Sci-Tech 
Information Import and 
Export; Beijing Zhongke I/E 
and China International Book 
Trading – to make purchases. 
The move is designed to 
encourage innovation.

IT drive
China is to push the 
construction of a country-
wide IT platform to bring all 
local government functions 
online, including revenue 
collection, to improve 
efficiency, transparency and 
data sharing, according to 
China’s ministry of finance. 
Information that it wants to 
be shared by local, provincial 
and central governments 
includes investment approvals, 
credit financing and taxes. 
The systems will employ big 
data management technology 
to help, for instance, in 
identifying and investigating 
tax violations, and checking 
applications for government 
allowances. The government 
will design policies to 
encourage companies to pay 
their taxes online through 
the system.

Malaysia

Credit proposal
Malaysia’s central bank, 
Bank Negara Malaysia, has 
proposed regulations on 
credit risk management for 
licensed persons, prescribed 
development financial 
institutions and financial 

holding companies. The bank 
wants to clarify requirements 
on board-level governance, 
including risk management; 
introduce requirements to 
strengthen management of 
exceptional credits; lay down 
a minimum standard for credit 
loss estimation; and boost the 
management of concentration 
risk, country and transfer risk, 
and group-wide credit risk 
oversight. The bank seeks 
comments by 31 March: see 
bit.ly/bnm-cred.

Sharia moves forward
The Securities Commission 
Malaysia has released a 
blueprint of policies to 
establish the country as a 
regional centre for sharia-
compliant sustainable 
and responsible Islamic 
investment. Its goal is to 
drive the internationalisation 
of Islamic fund and wealth 
management through 
enhanced crossborder 
trading systems. Initial work 
includes formulating formal 
regulatory rules for Islamic 
funds, establishing a global 
centre for the Islamic capital 
market and introducing a 
digital investment services 
legal framework. 

New listing rules
The Securities Commission 
Malaysia has released a 
new regulatory framework 
for listing mineral, oil and 
gas corporations, helping 
such businesses enter the 
equity market. The rules 
take effect on 20 March 
2017. Their aim is to provide 
clarity on which businesses 
in this sector are considered 
eligible for listing on Bursa 
Malaysia, including how to 
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demonstrate that they hold 
adequate assets. 

Standards issue
The Malaysian Accounting 
Standards Board has released 
amended Malaysian Financial 
Reporting Standards including 
Applying MFRS 9, Financial 
Instruments, with MFRS 4, 
Insurance Contracts, and 
MFRS 140, Transfers of 
Investment Property. 

Singapore

Residency ruling
Financial institutions in 
Singapore, such as banks, 

insurance companies and 
investment bodies, have since 
1 January had to establish the 
tax residency status of account 
holders. They have also had to 
report to the Inland Revenue 
Authority of Singapore 
financial data of account 
holders who are tax residents 
of jurisdictions with which 
Singapore has a Competent 
Authority Agreement to 
exchange information. So 
far, this covers Australia, UK, 
Japan, South Korea, South 
Africa, Norway, Italy, Canada, 
Finland, the Netherlands, 
Iceland, Malta, Ireland, Latvia 
and New Zealand.  

DTA revision
Singapore and India have 
agreed a revised avoidance of 
double taxation agreement. 
This preserves existing tax 
exemption on capital gains 
for shares acquired before 
1 April 2017. For shares 
acquired on or after 1 April, 
there will be a two-year 
transition period, when capital 
gains from such shares will 
be taxed at 50% of India’s 
domestic tax rate on capital 
gains until 31 March 2019. 

Framework change
Singapore’s central bank, 
the Monetary Authority of 

Singapore, has announced 
that registered business trusts 
will adopt a new Singapore 
financial reporting framework 
identical to International 
Financial Reporting Standards, 
while authorised collective 
investment schemes will 
continue to prepare financial 
statements using accounting 
practices recommended by 
the Institute of Singapore 
Chartered Accountants. 

SME standard revised
The Accounting Standards 
Council Singapore has 
published its revised 
Singapore Financial Reporting 
Standard (SFRS) for Small 
Entities, to be applied 
for annual periods from 1 
January 2017. It is based on 
the International Financial 
Reporting Standard (IFRS) 
for Small and Medium-sized 
Entities (SMEs). 

Standards published
The Accounting Standards 
Council Singapore has 
published its Financial 
Reporting Standards, including 
amendments made up to 31 
December 2016, for annual 
periods beginning on 1 
January 1 2017. 

On the record
The Inland Revenue Authority 
of Singapore has released 
advice on mandatory record-
keeping requirements for 
businesses registered for the 
country’s goods and services 
tax (GST): see bit.ly/iras-etax.

Matter of trust
The Inland Revenue Authority 
of Singapore has published 
guidance for income tax 
treatment for areal estate 
investment trusts and 
approved related sub-
trusts, targeted at trustees, 
managers, unit holders or 
potential investors. See bit.ly/
iras-etax-reit. ■

Keith Nuthall and Wang 
Fangqing, in Shanghai

China tightens up on money laundering

China’s central bank, the People’s Bank of China (PBC), has issued new anti-money laundering 
and terror finance reporting requirements for all financial institutions inside the country. The 
rules come into force on 1 July. They cover banks, brokers, foreign exchange, online and 
mobile payment systems, and insurance companies, which will have to file reports to the 
central bank, via their headquarters or via representative institutions, if a client requires daily 
cash transactions exceeding RMB50,000 (US$7,261) or a larger amount of US$10,000’s worth 
in foreign currency. For electronic account transfers by companies and other organisations, 
reports must be logged if they transact RMB2m (US$290,478) and more or US$200,000 by value 
in foreign currency. The new policy also requires financial institutions to establish a monitoring 
system to collect comprehensive information on their clients’ identities and transactions for 
further analysis. All these alert thresholds are more onerous than in the past. 
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Audit’s evolution
Auditing standards are catching up with the world of big data, with the standard setter 
issuing a consultation on how to update ISAs to incorporate technological advances

‘Big data’ has become big 
business for the auditing 
profession. It’s diffi cult 
these days to talk to a 
senior audit partner without 
them proclaiming the huge 
advantages of data analytics 
in the audit process, and 
how it is revolutionising the 
way fi rms are checking their 
clients’ fi nancial statements.

But have auditing 
standards kept up with this 
fast-moving world, where it 
is now possible for 100% of 
transactions to be interrogated 
for anomalies, outliers and 
outright inaccurate trades?

This is the concern of the 
International Auditing and 
Assurance Standards Board 
(IAASB). Last September 
it issued a consultation 
document looking specifi cally 
at how international 
standards in auditing (ISAs) 
should or could be updated 
to incorporate the latest 
technological advances. 
Interested parties had until 
15 February to respond to 
the document, though it 
is clear that it is a debate 
that will rumble on for a 
while yet as the standard 
setters play catch-up with 

the technologists. Indeed, 
the UK’s Financial Reporting 
Council has been looking into 
this area as one of its thematic 
reviews for 2016/17.

In Exploring the growing 
use of technology in the 
audit, with a focus on 
data analytics, the IAASB 
argues that stakeholder 
expectations regarding 
the use of technology in 
fi nancial statement audits 
are evolving as they look at 
how data analytics fi ts in with 
the current risk-based audit 
model. This is becoming 
increasingly so where auditors 
are using data analytics 
as a way to differentiate 
themselves during 
the audit tender 
process.

The use 
of data 
analytics on 
larger sets of 
audit-relevant 
data goes much 
wider than traditional 
analytical procedures. This 
gives auditors a broader 
and deeper insight into 
the entity under scrutiny, 
but also provides auditors, 
and their clients, with 

additional valuable 
information that 

can be used to inform the 
client’s own risk assessment 
and business operations.

Sue Almond, head of 
assurance at Grant Thornton 
in the UK and a member of 
the IAASB’s working group on 
this, says that data analytics is 
seen by the IAASB as a rapidly 
emerging and evolving area. 
‘Different audit fi rms, different 
businesses and different 
regulators were starting to 
come across analytics, so a 
working group was formed 
by the IAASB to see what is 
happening in the market and 
how this would mesh with the 
existing auditing standards.’

Almond picks out a 
number of key 

issues that 
auditors, 

‘You use data all 
the time in an 

audit context, but 
it is about trying 
to draw specific 

knowledge or 
intelligence from 

the data itself’

regulators and businesses 
are facing as they increasingly 
use big data to inform 
the audit process. These 
include the challenge of 
fast evolution, the impact 
of effi ciencies, the need to 
understand the answers given 
by data analytics, the role of 
auditor scepticism and how 
analytics can add value to 
audit clients.

Multiple challenges
The IAASB consultation 
itself highlights a number of 
unanswered questions that are 
currently creating challenges 
to auditors as they grapple 
with the new technology. 
These challenges cover: 
data acquisition; changing 
conceptual approaches to 
the audit that might not be 

familiar to the 
client; legal 

and 

regulatory 
challenges 

around jurisdiction 
and security; availability 
of appropriate skills; 
regulatory oversight; 
and re-training and 
re-skilling auditors 
themselves.
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‘We need to look 
at how client data is 
transferred to the auditor’s 
systems,’ says Andrew 
Gambier, head of audit and 
assurance at ACCA. ‘For 
instance, what happens 
if the auditor’s system 
is not physically in the 
same country? Clients 
will need to do due 
diligence on these systems. 
Data can also get lost, and we 
are also seeing more attempts 
to breach data security.’

‘This is a real priority for 
the audit profession,’ says 
Nick Frost, UK head of audit 
technology at KPMG. ‘We are 
working with clients on this. 
A key part of the discussion is 
around how we get the data, 
what data is it that we want, 
what we are going to do with 
the data, and how long we 
are going to keep it. We will 
even talk with general counsel, 
especially when looking at 
customer data.’

On the use of data in 
audit evidence, Gambier 
says that the traditional 
audit model would be to 
gain an understanding of 
the controls environment 
in an organisation and then 
carry out testing to make 
sure these controls work in 
practice. ‘Conceptually, an 
approach that relies upon 
sampling should produce the 
same estimate of the level 
of misstatement as testing 
100% of the population,’ 
Gambier says. ‘But a focus 
on transactions may not 
be appropriate,’ he adds. 

‘Changes in 
the fi nancial 
reporting framework have 
increased the importance of 
estimates and valuations to 
fi nancial reporting, thereby 
reducing the relevance of 
transactions. How an audit 
approach that relies upon 
data analytics will support 
judgments is unclear.

Informing the audit
For Almond, data analytics is 
about using data to inform 
the audit. ‘You use data all 
the time in an audit context,’ 
she says, ‘but it is about trying 
to draw specifi c knowledge 
or intelligence from the data 
itself. The judgment comes 
in with the questions that you 
ask of the data. You can ask 
robust questions of the data, 
but you need to understand 
what is coming out and 
what you do with it. And this 
creates a more interesting and 
challenging environment for 
our auditors.’

It also creates an 
environment that requires new 
skills. ‘What we are now doing 

is changing,’ says Frost. ‘It 
is different from even 
just two years ago.’ 
As an example, 
Frost says that 
the ability to write 
code forms part of 
the assessment for potential 
graduate recruits into audit. 
‘We are also reskilling some 
of the people already in our 
audit practice,’ he adds.

There will of course be 
opportunities to use the 
knowledge gained from 
analysing the data to provide 
more insight to the client, 
though Frost is mindful that 
auditors are bound by ethical 
standards to maintain their 
independence from the client. 
‘The ethical standards are 
always front of mind, we are 
very cognisant of this,’ he says.

It is no surprise, however, 
that there are also fears that 
data analytics, alongside 
other technologies such as 
blockchain, could lead to 
an existential crisis in the 
audit profession – if the 

technology can check 100% 
of transactions, why is there a 
need for an audit?

‘The fundamental role of 
the auditor won’t change,’ 
argues Frost. ‘There will 
always be the need for an 
independent view, but how 
auditors execute this will 
change, and they will be able 
to have richer, more insightful 
conversations with the client.’

‘There’s no burning 
platform,’ says Gambier, 
‘but there are concerns that 
auditors could be made 
redundant, so the IAASB is 
doing the groundwork now. 
ISAs are not incompatible 
with data analytics, but they 
do not indicate how they can 
be used.’ ■

Philip Smith, journalist
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CV

Home advantage
Siobhan Pandya FCCA has switched course from oil giant Shell to skincare and cosmetics 
company Mary Kay, but remains driven by a work ethic she attributes to her mother

Few vehicles are as 
recognisable on US roads 
as the Mary Kay pink 
Cadillac. Drive one of those 
and it shouts your success 
at the skincare and cosmetics 
company. It is also very much 
a symbol of a successful 
enterprise founded by a 
woman, for women.

Now one of the key people 
responsible for steering the 
future success of Mary Kay 
is Siobhan Pandya. In April 
2016 she joined the private, 
family-owned, direct sales 
company – US$4bn turnover 
in 35 countries – as director 
of continuous improvement 
and lean, making the switch 
from the oil sector, having 
worked all her career until then 
for multinational Shell. And 
yes, to some extent she has 
noticed more women in senior 
positions since changing job.  

‘It definitely depends on 
the sector you are in,’ Pandya 
says. ‘Historically, many of the 
leadership roles in Shell were 
held by males; however, in my 
last few years, I noticed a shift 
towards greater diversity and 
inclusiveness. I did not feel 
any discrimination as a woman 
at Shell. In fact, I was always 

encouraged by my managers 
to strive for leadership 
positions. Now at Mary Kay, 
I am excited to see so many 
strong female role models in 
leadership positions.’

Whatever the male/female 
balance at a senior level, 
Pandya is keen to emphasise 
the strengths of the individual 
rather than their gender. She 
describes herself as ‘lucky’ 
in terms of the roles she has 
had, but her managers have 
always noted her work ethic, 
something she suggests has 
helped her career. 

‘It is about working as 
hard as possible and building 
strong relationships with every 
level of the organisation. 
When I make a commitment, 
I meet the required level 
and, most times, strive to 
exceed it. That is now what 
is expected of me and I am 
respected for that.’

Her mother’s daughter
Pandya links this desire to 
achieve to her personal life. 
Her father died when she was 
18 months old, and she and 
her brother were brought up 
in Glasgow in the UK by her 
mother. ‘My work ethic comes 

from the desire 
and the motivation 
to be successful 
for her, to repay 
all she has done 
for us. I want her 
to be proud and 
to realise that 
what she gave 
up for her kids 
was a worthwhile 
sacrifice.’

Despite all the 
people Pandya has 
worked with and 
met over the years, 

‘My work ethic 
comes from the 

desire and the 
motivation to be 

successful for [my 
mother]… I want 
her to be proud’

Mary Kay
2016
Director of continuous improvement 
and lean 

Shell
2011–16 
Senior continuous improvement practitioner (Dallas)

2007–11 
Aviation business compliance manager, Americas (Dallas)

2004–07
Financial accountant, compliance and assurance manager, 
aviation (London)

2003–04
Special projects, corporate finance (Manchester)

1999–2003
Continuous improvement project co-ordinator
Order to cash team member (Glasgow)

On leadership for ACCA

When Pandya joined Shell’s newly opened Glasgow 
shared service centre it employed 300-400 people, many 
of them undertaking the ACCA Qualification. She noticed 
that those studying lacked support – ‘for instance, specific 
internal training courses or clear guidelines on gaining the 
right work experience to combine with the exam work’. 
Working with ACCA, she helped create a link between the 
general ACCA guidelines and how that worked specifically 
within Shell. The thinking behind this created a template 
that Shell and ACCA used across their organisations.

The ACCA Qualification was attractive to Pandya 
because of its global nature. Now that she is at Mary Kay, 
she is talking to ACCA about closer involvement in the 
direct-selling industry. ‘I can marry up all my worlds.’

When she moved to Texas, she sought out ACCA 
in Dallas, becoming the chapter head in 2007. She is 
now chair of ACCA USA, responsible for supporting 
approximately 4,000 US students and members. She works 
with the office in New York on strategy, and on US-specific 
ACCA challenges. ‘My biggest role is to show my passion 
and advocacy, and to create that in others.’
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her mother remains her top 
role model. ‘She taught me 
that with inner strength and 
a focus on the goal, you can 
achieve whatever you want.’ 
This extends to her two sons. 
‘What my two sons settle 
down to do is up to them, 
but at their core they need to 
have a good education, work 
hard and be good human 
beings.’ 

The work ethic instilled 
in her by her mother has 
allowed Pandya to achieve a 
successful work/life balance. 
‘The way I delivered meant 
I created the required 
confidence in my leaders.’ 
This meant that when she 
moved from the UK to Texas 
with Shell, she was able to 
be home-based in Dallas as 
opposed to Houston, the 
US headquarters of Shell, 
and still succeed in her 
work responsibilities.

Connections
For Pandya, leadership is 
about understanding the 
strategic priorities of the 
organisation and connecting 
those to every level, so 
that each employee knows 
the value they bring to the 
strategy and to the customer. 

Pandya sees two distinct 
elements to any job: the 
core discipline (in her case, 
continuous improvement) 
and a broader spectrum of 
thinking and experience. 

That second element, 
for her, has included greater 
involvement with ACCA, as 
well as becoming immersed in 
other areas of her work. She 
says: ‘My advice to women 
is not to limit themselves to 
the role that they are in. It 
is essential to try and think 
outside the box.’

Her stepping stone to her 
current role was joining Shell’s 
continuous improvement 
team, which examined the 
various parts of the business 
– aviation, commercial fuels, 
marine, bitumen – and looked 
at ways to increase revenue, 

reduce costs and/or improve 
working capital while instilling 
a culture of aiming to do 
things better every day.

Founder’s frustration
Based on this experience, 
Pandya joined Mary Kay. 
The company was created 
because of the eponymous 
founder’s frustration at being 
passed over for promotion in 
favour of men. 

The women who sell the 
skincare and cosmetics choose 

their own schedules and 
targets, giving them flexibility 
and control. Pandya’s strategic 
role in the company is to bring 
in a continuous improvement 
culture. ‘What does a good 
day look like and how can [our 
people] do better?’ 

Her finance experience 
gives her leverage 
across both finance and 
manufacturing: ‘My leader 
is always saying, “With 
your finance hat on, what 
do you think of…?”’ 

More importantly for her, 
she is in a company that 
is able to reach millions of 
women worldwide. 

‘As a woman, what 
more could I ask?’ she says. 
‘It is helping me teach my 
two children the importance 
of being a successful woman, 
and of helping other women.

‘As you climb up the 
ladder, bring other women 
with you.’ ■

Peter Williams, journalist
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The power of two
Leading business schools in different countries are partnering with each other to 
deliver MBA courses that offer students a uniquely global perspective

The phrase ‘two heads 
are better than one’ was 
coined by a chap called 
John Heywood back in 
1546, demonstrating 
that the notion that 
collaboration between 
great minds can produce 
better results has been 
around for a very long 
time. It is an idea that is 
now being embraced by 
many leading business 
schools, which have 
created alliances and 
partnerships with each 
other to offer the very 
best education to the 
highest calibre of student. 

Trium
For example, the Trium 
Global Executive MBA is 
one of the world’s leading 
degree programmes. It is 
jointly issued by the New 
York University Stern School 
of Business, the London 
School of Economics and 
Political Science (LSE), 
and HEC Paris School 
of Management.

‘The alliance of these 
three prestigious schools 

brings with it a world-
class faculty, an innovative 
curriculum and a unique 
perspective on the business 
landscape,’ explains 
Hrilina Lock, head of 
Trium recruitment and 
admissions at the LSE.

Six modules are taught 
in five global locations – 
London, California, Paris, 
New York and Shanghai 
– over 17 months, and 
the curriculum covers 
the core learning of a 
global MBA, such as 
finance, accounting, 
marketing, executive 
leadership and strategy. 
The far-reaching benefits 
for students include 
return on investment, 
access to worldwide 
networks, and gaining a truly 
global perspective.

‘Students have the 
benefit of leading faculty and 
speakers, who are experts 
in their field, and who bring 
both academic and practical 
experience to the classroom,’ 
says Lock. ‘In addition, 
students have access to 
the high-profile events and 

speakers that 
Trium and its 
partner schools 
have to offer, 
providing 
opportunity to 
tap into new 
resources and 
knowledge.’

IE-SMU
Meanwhile, 
Singapore 
Management 
University 
(SMU) has 

partnered with IE Business 
School in Spain. Their 
IE-SMU MBA programme 
is a 50:50 partnership 
incorporating the best 
elements from each institution, 
with tight integration 
in a jointly managed 
programme structure.

‘The exchange started 
as a general conversation 
between two business schools 
that share an innovative, 
entrepreneurial spirit,’ says 
Lieven Demeester, associate 
professor of operations 
management (practice) at 
SMU. ‘We discovered that we 
could combine the strengths 
that we have in our respective 
parts of the world. The main 
vehicle for our collaboration is 
the IE-SMU MBA programme, 

which is a joint degree 
part-time MBA programme 
delivered with a blended 
learning methodology.’

Wharton-Insead
Likewise, the Wharton School of 
the University of Pennsylvania 
in the US has hooked up with 
Insead in France.

‘The alliance joins the 
resources of two world leaders 
in management education 
and creates global access 
to unparalleled business 
knowledge for students, 
faculty and executives 
worldwide,’ says Natalya 
Levina, associate director of 
academic affairs at Wharton. 
Now celebrating its 15th year, 
the alliance started in 2001 as 
a collaboration between two 

‘Students get the 
opportunity to 

gain insights and 
solutions from an 

expanded network 
with a global 
perspective’
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schools beyond just regular 
MBA exchange. It includes 
faculty, executive education, 
PhD and executive MBA. 

Levina views it as not just 
a course but ‘an opportunity 
for both Wharton and 
Insead MBA students to 
experience different courses, 
teaching methods and 
classroom cultures’.

Win-win
It isn’t just the students who 
benefit. These types of tie-up 
provide fantastic opportunities 
for business schools to learn 
from each other. 

Lock says the values and 
strengths of each member 
of the Trium programme 
complement those of the 
others. She explains: ‘LSE is 

one of the foremost social 
science universities, with 
worldwide credibility for global 
socio-political economics. 
The LSE’s expertise in this 
area pushes students to look 
at things in a totally unique 
way, and LSE academics from 
across the globe produce 
cutting-edge research 
that directly influences 
international and national 
policy debates – a fascinating 
milieu for Trium students. 

‘HEC has a long-
established tradition of 
training future managers 
and leaders. It has earned 
international acclaim for 
superior programmes, which 
include Trium as part of its 
premium brand. Being part 
of so powerful an alliance 

provides the perfect showcase 
for HEC Paris’s unique 
expertise and experience 
in the art of management 
in today’s integrated 
European marketplace. 

‘NYU Stern is ranked 
among the leading business 
schools in the world for 
its strength in finance and 
international business. Stern 
lends its strength to this 
integrative programme, 
which sets a new standard for 
global education.’

There is also the important 
issue of diversity, which can 

work to the advantage 
of the students and the 

learning establishments 
alike. In their February 
2016 report, How 
racially diverse schools 
and classrooms can 
benefit all students, 
Amy Stuart Wells, 
Lauren Fox and 

Diana Cordova-Cobo 
of Teachers College 

Columbia found that those 
benefits range from better 

preparedness for employment 
to increased engagement 
in political issues. In other 
words, a mix of class enriches 
the academic experience 
for everyone.

Different perspectives
Business schools across 
the globe actively look for 
candidates from a variety of 
racial, ethnic, socio-economic, 
academic and professional 
backgrounds who may be 
at different points in their 
careers, and tie-ups between 
the schools are an excellent 
way of achieving this. 

Levina says: ‘Wharton 
welcomes up to 75 Insead 
students per year. It brings 
different perspectives to a 
classroom and diversifies the 
student population.’ 

Lock says: ‘Being exposed 
to new ideas and sharing 
insights with classmates and 
faculty from all over the world, 

students are able to bring 
real business problems 
into the classroom for 
discussion, providing the 
opportunity to gain insights 
and solutions from an 
expanded network with a 
global perspective.’ 

Demeester agrees that 
the intercontinental aspect 
of the union gives students 
a unique edge. He says: 
‘The IE-SMU MBA students 
benefit from having access 
to a successful European 
business school and a 
successful Asian business 
school at the same time. 
They benefit from having 
access to a larger and 
more diverse group of 
faculty, two career service 
organisations and two 
alumni networks.’ 

Improved networking
The advantage of 
belonging to a larger 
alumni network is also 
picked up by Lock. ‘The 
relationships that form 
among Trium classmates 
are one of the many 
powerful long-term benefits 
of the programme,’ she 
says. ‘After graduation, 
the global alumni network 
expands dramatically, as 
Trium graduates become 
alumni not only of Trium, 
but also of each of the 
partner schools. 

‘The network currently 
numbers over 650 alumni 
residing in over 70 
countries around the world. 
With senior executives and 
industry leaders in their 
professional fields, Trium 
is truly a global influential 
network. By attending 
Trium, you join a lifelong 
network that will continue 
to provide influential 
guidance and networking 
opportunities at every 
stage of your career.’ ■

Beth Holmes, journalist
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Onwards and upwards
Having qualified with ACCA, a range of exemption-based MBAs are now available to you 
to help simplify your climb up the ladder

ACCA members already 
hold a globally recognised 
and prestigious professional 
qualification. However, for 
those with a thirst for more, 
a post-graduate qualification 
can be attractive.

There are thousands of 

business schools and colleges 
around the world offering 
a myriad of post-graduate 
courses, so choosing the right 
one is important. Given the 
work you have already put into 
passing your exams, using 
that knowledge makes sense. 

This can be done by seeking 
institutions that either have a 
relationship with ACCA or offer 
course exemptions, meaning 
that certain modules, usually in 
accounting and finance, can be 
dropped. This avoids tiresome 
repetition of learning, and 

can save considerable time 
and money.

The University of London 
offers a ‘pathway’ to ACCA 
members, which will allow 
them to gain an MSc in 
professional accountancy 
while only having to study two 
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modules. Jane Towers-Clark, 
ACCA’s head of university 
development, suggests 
this course is unique. ‘The 
Masters takes the professional 
qualification as its basis. Other 
courses may offer exemptions, 
but the UCL offering is truly 
integrated. There is nothing 
else like this very different 
model.’ It also represents 
great value for money, costing 
less than £3,000.

Substantial discount
For members able to make 
more of an investment, the 
global MBA offered by Oxford 
Brookes University, which 
has developed the course in 
association with ACCA, also 
has real benefits. Members 
are able to get exemptions 
in two modules, which saves 
them 30 credits in a course of 
180 credits. 

‘For non-ACCA students 
taking all the modules, the 
headline figure is £14,850. 
For members it’s £10,600 – 
a substantial discount,’ says 
MBA subject coordinator 
Dr Limburg. 

‘Those doing the full 
programme usually take 
30 months, but for ACCA 
members it’s more like 
24. Being able to apply 
learning straightaway is part 
of our process. It’s a good 
thing to be able to have 
that MBA status as soon as 
possible, six months earlier 
than those without the 
exemptions.’

The Schulich School of 
Business, York University, 
in Ontario, which offers 
the highest ranked MBA in 
Canada, also has a partnership 
with ACCA. Members applying 
to this leading institution, 
which has further campuses in 
Beijing and Hyderabad, can 
find that their qualification 
gives them an advantage. 

‘It’s a little different in 
Canada,’ explains Jillian 
Couse, engagement manager 
for ACCA Canada. ‘The school 
looks at individuals on a 

case-by-case basis. 
The institution 
will assess their 
prior learning and 
potentially give 
them “advanced 
standing”. By 
gaining this the 
students could 
fast-forward into 
the second or third 
semester. Most 
importantly, the 
ACCA member is 
gaining access to 
the top MBA in 
the country, and that’s worth 
quite a bit.’

Reduced workload
This status can reduce the 
credit hours on the MBA 
from 60 to 30. However, the 
criteria for gaining advanced 
standing may also depend 
on what other qualifications 
are held, such as an honours 
business degree. This will be 
determined by the individual’s 
assessment. Members can 
take a Master of Accounting in 
just eight months instead of 12 
should they satisfy the criteria. 

Not all institutions have to 
have a partnership with ACCA 
in order to offer exemptions. 
Edinburgh Business School at 
Heriot Watt University offers 
members exemptions from 
some of its core courses. 
This can be of real help, 
suggests senior teaching 
fellow Dr Ken Brown. 

‘The full-time MBA takes 
a whole year and requires 
nine courses. That’s quite a 
heavy workload. If you get just 
one exemption, that means 
fewer exams and more time 
to concentrate on the other 
subjects. It also saves the 
students time and money.’

Edinburgh Business School, 

like many others, has a global 
element, with campuses 
in Dubai and Malaysia, 
and approved learning 
partners in 35 countries. 
These partners teach the 
Edinburgh MBA. ACCA 
members taking the course 
in Jordan or Zambia would 
still be able to apply for an 
exemption. ‘If they have the 
relevant qualifications, then 
the request would always 
come back to Edinburgh, 
where there is a central 
panel,’ explains Brown.

Do your homework
A potential pitfall in taking 
exemptions is that there 
could be fewer networking 
opportunities. If a student isn’t 
doing a particular module, how 
do they meet those who are? 

Limburg doesn’t think 
this should be an issue: 
‘We’re careful not to overdo 
exemptions, and the flexible 
way we deliver the modules 
means you’ll meet a great 
variety of people from many 
different backgrounds.’ 
Towers-Clark doesn’t consider 
this a problem either, ‘as 
long as the course is well run. 
An exemption allows time 
to develop other skills and 

‘Getting just one 
exemption means 
fewer exams and 

more time to 
concentrate on 

the other subjects. 
It also saves time 

and money’

learning in new areas, and 
perhaps others on the course 
have their own exemptions, in 
marketing for instance.’ 

Clearly exemptions can 
play an important part in 
helping a member select 
a course and college. But 
potential students need to 
do a thorough investigation 
of the options. Currently 
there is no central database 
showing what exemptions 
are available and where, so 
as with the Schulich School 
of Business, members must 
examine their options on a 
case-by-case basis.

There are a variety of 
factors to consider. ‘A lot 
of institutions charge for 
exemptions,’ says Towers-
Clark. ‘The member 
needs to clarify the exact 
exemption, whether there is 
an administration charge too. 
Many of these costs change 
over time so be sure to get the 
latest information.’ It could be 
that there is no price reduction 
for an exemption, but by 
finishing the course more 
quickly, students could save 
on, say, a term’s living costs – a 
sizeable amount. 

Spending less money and 
seeking to finish a course more 
quickly shouldn’t be the only 
priorities for members. The 
reputation of a college, its 
location, cost of living, student 
body, alumni organisations 
and CPD points – all should 
be considered; but the final 
objective is the qualification. 
‘We don’t rush people,’ says 
Limburg. ‘It’s important to take 
the learning on-board. It’s an 
incredible experience. The 
goal is to achieve MBA-level 
thinking.’ ■
Matt Warner, journalist

For more information:

Read more about the Oxford Brookes MBA at bit.ly/2izEYWW
 

Find out more about the University of London MSc at bit.ly/2j2XjPC
 

For more on the Schulich University Business School’s MBA programme visit bit.ly/2idK8dC
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Generational shift
Cassandra Crowley is focused on ‘where the profession will be tomorrow’ as she becomes 
president of Chartered Accountants ANZ, ACCA’s strategic alliance partner down under

Cassandra Crowley has 
chosen the theme ‘evolve’ 
for her term as president 
of Chartered Accountants 
Australia and New Zealand 
(CA ANZ), the profession’s 
117,000-strong trans-Tasman 
membership body. 

She wants to ensure 
that chartered accountants 
– and the organisation – 
remain relevant; the skills 
chartered accountants have, 
she says, are enduring and 
can be applied across a 
rapidly changing business 
environment, which is 

challenges any preconceptions 
that a president needs to 
be a man with decades of 
experience at a Big Four firm.

While serving her one-year 
term, Crowley will continue 
to work in her full-time role, 
where she also challenges 
expectations. Based in 
Taranaki, on the west coast 
of New Zealand’s North 
Island, she is kaitumuaki (chief 
executive) of Te Korowai 
o Ngaruahine Trust. She is 
responsible for managing 
settlement money received 
by Ngaruahine, a Maori iwi 

becoming increasingly global 
and digital.

‘The world around us is 
changing so quickly that if what 
we do as a profession, who 
we are, how we manage our 
practices and our businesses 
doesn’t change at a pace at 
least equal to what’s going on 
outside, we’ll be left behind,’ 
she says. ‘Every now and then 
we have to evolve a little bit to 
stay ahead of what’s happening, 
to support our clients, to add 
value to our communities.’

The organisation itself 
has evolved in response to 

changes in the profession and 
to globalisation. CA ANZ is an 
amalgamation of the Institute 
of Chartered Accountants 
Australia (ICAA) and the New 
Zealand Institute of Chartered 
Accountants (NZICA), 
formed in 2014 to provide 
the membership body with 
increased scale and resources. 
It entered into a strategic 
partnership with ACCA in 
June 2016. 

Crowley is not afraid to 
push boundaries to ensure the 
profession continues to evolve. 
Her appointment as president 
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(tribe), for historical breaches 
of the Treaty of Waitangi, 
New Zealand’s founding 
document between Maori 
chiefs and the British Crown. 
Some of the tribe were 
surprised to see a non-Maori, 
or pakeha, appointed to 
the chief executive role. 
However, others welcomed the 
selection of someone with an 
appropriate skillset that was 
required at that point in time.

Crowley, who also holds 
a number of governance 
roles, says the job appealed 
because of the opportunity to 
make a difference, measured 
by an increase not only in 
shareholder value and profit, 
but also in social wellbeing.

Unconventional start
Crowley decided to study 
accountancy because of the 
business grounding it offered. 
She also studied law and IT, and 
is a barrister and solicitor of the 
High Court of New Zealand. 
While there is accountancy in 
her blood (her mother is also 
a member of CA ANZ), she 
insists that didn’t influence her 
decision. ‘In fact, I swore never 
to be one,’ she laughs. 

‘In some ways I’m a non-
traditional accountant – I 
haven’t worked in a Big Four 
firm and I have had roles that 
have used, in a practical day-
to-day sense, both my legal 
and accounting backgrounds.’

Crowley admits it has taken 
courage to make non-linear 
career choices. The eldest of 
three siblings, she says the 
support of her family has been 
crucial. ‘When you have that 
base of unconditional love 
and encouragement, you have 
the bravery to attempt things, 
knowing that if you fail, there’s 
a solid base to return to.’

Her path to presidency 
began when she won NZICA’s 
Outstanding New Member of 
the Year award in 2010. She 
was encouraged to join an 
NZICA local leadership team, 
then NZICA’s council, and was 
part of the working group that 

considered the amalgamation 
of NZICA and ICCA. She was 
subsequently selected as a 
councillor of CA ANZ.

She says she pursued this 
path because she wanted to 
give back to the profession 
and believed she had an 
obligation to provide a 
different voice – ‘someone 
younger, someone outside of 
traditional practice areas’.

While every president 
is the steward of the 
profession, Crowley says 
she is concentrating ‘on 
understanding where the 
profession will be tomorrow. 

I don’t think that’s radically 
different from the concerns of 
other presidents, but I think 
I’m giving it a sharper focus’.

She hopes her 
appointment will address 
outdated stereotypes. ‘Some 
people perceive professional 
accountants to be a bunch of 
old fuddy-duddies.’

She adds: ‘CA ANZ isn’t 
an exclusive club. It means we 
are professionally connected 
in the interests of serving our 
communities, whether they 
be business communities, 
not-for-profits, policy-setting 
or taxation, and that service, 

ethics and skill is what makes 
us a profession.’

In 2016 Crowley won a 
prime minister’s business 
scholarship in New Zealand, 
the only woman among the 
nine recipients. She believes 
the challenges women face in 
the workplace often concern 
perceived complications 
around families, and sometimes 
women’s own hesitancy to put 
themselves forward. 

Blazing a trail
In the war for talent, she points 
out, companies now have to 
develop more sophisticated 
ways of populating their 
workforce, which includes 
offering greater flexibility in 
working arrangements. She 
notes that a happy employee 
is a productive employee.

‘The more that can be done 
to create business models and 
lifestyles that mean people are 
productive at work, and we 
have access to greater talent 
pools, the more successful 
those enterprises will be.’

As CA ANZ president, 
Crowley wants to help younger 
members see their interests 
better reflected. She hopes the 
CA designation will continue to 
be a passport to the business 
world. When asked what she 
is most looking forward in the 
role, she cites engagement 
with members and collegiality 
with fellow accounting bodies, 
including ACCA.

The coming year will be 
a busy one for CA ANZ, and 
Crowley applauds its practice 
of having one vice-president 
for Australia and one for 
New Zealand. ‘Each of us has 
various roles that we carry out 
in supporting the profession,’ 
she says. ‘The accent changes, 
but the model we have is 
really great at ensuring that 
those needs and voices are 
heard all the time.’ ■

Jennifer Black, deputy editor 
of Acuity, the member 
magazine of Chartered 
Accountants ANZ

CV

2017
President of CA ANZ

2014 – present
Kaitumuaki/chief executive,  
Te Korowai o Ngaruahine Trust

2009–14
CEO, Local Government Online

2007–09
Head of compliance and markets policy, NZX

2003–07
Senior analyst and management accountant, Ministry of 
Economic Development (NZ)

Also…
Barrister and solicitor of the High Court of New Zealand
Various governance roles, including at The Skills 
Organisation and Student Job Search

117,000 
Number of members of Chartered 
Accountants ANZ 

59:41 
Ratio of male to female full members 

16.5 years 
Average length of membership 

12% 
Number of CA ANZ members working outside Australia 
and NZ (4.5% in the UK, 3.3% in Asia)

Top five employers of members
PwC, KPMG, Deloitte, EY, BDO

Basics
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All together now
This year’s ACCA Hong Kong Community Day celebrated its 20th anniversary by raising a 
record-breaking HK$1.4m – and supplying rickshaw-loads of fun along the way

ACCA Hong Kong’s 
annual Community Day 
celebrated its 20th 
anniversary at Chater 
Road Sunday Pedestrian 
Zone in Central in January. 
Bringing together 
hundreds of participants 
from accountancy firms, 
multinational companies, 
corporations and 
institutions, the event 
culminated in an exciting 
rickshaw race competition.

This year’s event raised 
over HK$1.4m, a record-
breaking amount, with 
donations going to the 
Hong Chi Association, the 
Hong Kong Breast Cancer 
Foundation and Jubilee 
Ministries. Since 1997, the 
ACCA Charitable Foundation 
Limited has raised over 
HK$18m through its signature 
annual event, helping many 
charitable organisations to 
support society’s needy. 

At the opening ceremony, 
Alice Yip, chairman of 
ACCA Hong Kong, said: 

‘Since the establishment of 
ACCA Hong Kong in 1950, 
we have been supporting 
our members so that they 
can tackle the challenges 
they face throughout 
their career and we can 
grow together. ACCA will 
continue our commitment in 
empowering professionals 
to deliver their best, and 
developing the accounting 
and finance professionals the 
world needs.’ 

Describing the theme of 
this year’s event – ‘20 Years of 
Love Transcending Decades 
– Yip added that ‘ACCA 
has clearly shown our care 
to the society throughout 

Make a Day of it 

Watch our videos 
of Alice Yip talking 
about Community Day 
at bit.ly/ACCA-alice-yip 
and this year’s highlights 
at bit.ly/ACCA-hkcd
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Association proved hard 
to beat, clinching the top 
prize. This year saw the 
ACCA Chairman Tertiary 
Cup, where past chairmen 
sponsored teams of 
students to take part in 
the race, go to Tung Wah 
College. Sino-Pacific Palisades 
also won awards for Best 
Costume and Outstanding 
Cheering Team. ■

Thanks to... 

Corporate sponsors

* China Goldjoy Group  

* Fantastic Natural 
Cosmetics  

* Nine Dragons Paper   

* SML Group  

* Tencent Charity 
Foundation  

* Ultra Active 
Technology  

* Zhaobangji 
International Capital  

Co-sponsors

* Belle International

* KPMG  

* PolyU–SPEED 

the two decades. ACCA’s 
commitment is not limited to 
the profession’s development. 
We are also committed to 
giving love and care to the less 
fortunate in our community 
and inspiring the others to do 
the same.’ 

Officiating for the 10th year 
was guest of honour Matthew 
Cheung, GBS, JP, chief 

◄ Racing ahead
Arthur lee, past chairman 
of ACCA Hong Kong, and 
Alice Yip demonstrate to 
contestants and audiences 
the rules of the rickshaw race 
before the competition begins

▲ Let the fun begin
Matthew Cheung, Paul 
Chan and Alice Yip together 
with representatives of the 
beneficiaries officiating at the 
opening ceremony

secretary for administration. 
Cheung said: ‘It gives me 
great pleasure to join the 
20th anniversary celebration 
of this flagship charitable 
event. ACCA has served 
as both a shining example 
and an important driving 
force in nurturing a caring, 
compassionate and inclusive 
culture for Hong Kong. I salute 
ACCA Hong Kong for its 
corporate citizen spirit, and 
the hundreds and thousands 
of professional accountants 
who have been working hard 
to promote an economically 
vibrant and a compassionate 
Hong Kong.’ 

Paul Chan, GBS, JP, 
financial secretary and past 
chairman of ACCA Hong 
Kong, was a founding 
member of the Community 
Day and recalled the first ever 
charity event. ‘Back then we 
raised about HK$100,000, 
but it proved to be a great 
start,’ he said. ‘I would like to 
express my heartfelt thanks to 
friends from the accounting 
industry who contribute to 
society with their professional 
knowledge and time.’

Twenty-five teams took 
part in an exciting rickshaw 
race in which Rosaryhill 
School Old Students 
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A review of the last fi ve 
years of economic data since 
ACCA and the Institute of 
Management Accountants 
(IMA) launched their quarterly 
Global Economic Conditions 
Survey (GECS) shows a 
hugely varying picture 
of economic confi dence 
among professional 
accountants globally over 
the period. 

The latest overall drop, 
according to the Q4 2016 
report, which attracted 4,551 
responses from ACCA and 

Rocky road

Inside ACCA

64 Community Day
ACCA Hong Kong’s 
annual event

62 CA ANZ
We meet the new 
president

60 MBA options

58 MBA partnerships

24 President

GECS confidence index

ACCA member 
benefits
Employability
Membership improves 
earning power and job 
prospects on a global 
scale.

Infl uence and 
representation
Members play key 
roles in representing 
and developing the 
profession, backed by 
cutting-edge research.

Knowledge and 
connections
Keep up to date with 
our publications and 
social media feeds. Our 
events let you network 
with a large peer group.

Personal development
CPD, training and career 
progression support.

ACCA Careers
Our careers portal gives 
guidance and lists job 
vacancies worldwide.

Customer care
Fast and effi cient 
support around the 
clock, by phone, email 
and webchat.

Go to accaglobal.com/
memberbenefi ts

For more information:

See GECS at bit.ly/ACCA-gecs416

ACCA and IMA’s quarterly GECS survey shows signifi cant 
volatility but little positivity over its fi ve-year history 

IMA members around the 
world, could be attributed 
to changes in the political 
landscape linked to events 
such as the US presidential 
election, the UK’s decision to 
leave the European Union and 
growing movements across 
other European countries to 
explore the same.

GECS is the largest 
regular economic survey of 

accountants in the world, in 
terms of both the number of 
respondents and the range 
of economic variables it 
monitors. Its main indices 
are good predictors of 
GDP growth in a range of 
countries, and its daily trend 
deviations correlate well 
with the VIX or ‘fear’ index, 
which measures expected 
stock price volatility. ■
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