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Room at the top

This month on 8 March 
the world celebrates 
the social, economic, 
cultural and political 
achievements of women 

on International Women’s Day. The 2017 campaign theme – 
#BeBoldForChange – calls for a better working world, one 
that is inclusive and has gender parity. 

Joining in the initiative, this issue of Accounting and Business 
carries a series of articles on women in business, highlighting the 
successes of female professionals, and looking at why women 
need to be daring in seeking a seat at the top table. 

In our interview on page 12, we talk to Angela McGowan, 
recently appointed to head the CBI in Northern Ireland, who 
underlines the contribution a fl exible working environment 
makes to overall productivity, by helping all employees to 
balance the demands of work and family. 

We examine the current rates of female participation at the 
top levels of companies and look at how women need to rethink 
their approach to board appointments in our feature on page 16. 
Women taking ownership of their careers early on and making 

themselves and their experience attractive to board members is 
key to progress, while columnist Ian Guider argues the case for 
gender quotas on page 22.

On page 36, we fi nd out why women can be more successful 
investors than men. Star hedge fund managers trade sparingly, 
keep their nerve through market crashes, hold onto large cash 
reserves and avoid reckless bets. 

And Cassandra Crowley, president of Chartered Accountants 
ANZ, ACCA’s strategic alliance partner in Asia Pacifi c, talks about 
her role and why the profession has to remain relevant in an 
increasingly digital world. See page 64.

Elsewhere in the issue, former ACCA president Brendan 
Murtagh explains how he is bringing his own experience of the 
challenges and opportunities for small and medium practices to 
the International Auditing and Assurance Standards Board. Read 
more about how the standards-setter is taking account of the 
views and impact on SMPs in our feature on page 26.

As ever, don’t forget you can also read Accounting and 
Business online or via our app.

Pat Sweet, Ireland editor, pat.sweet@accaglobal.com

Welcome

Also from ACCA

AB Direct
Sign up for our weekly news and 
technical bulletins at 
accaglobal.com/ab

Accountancy Futures
View our twice-yearly research and 
insights journal including discussion 
on key themes facing fi nancial 
professionals at
accaglobal.com/futuresjournal

Student Accountant
Access the magazine for 
ACCA Qualifi cation and 
Foundation-level students at 
accaglobal.com/studentaccountant

Member benefits
To learn more about the 
benefits of ACCA membership, visit 
accaglobal.com/memberbenefi ts  

ACCA Careers
Search thousands of vacancies and 
sign up for customised job alerts at 
our jobs site
accacareers.com/china-hong-kong

Channels and media

Accounting and Business is more 
than just a magazine. You can read 
us, follow us and engage with us – 
and in more ways than one. 

AB hub
See our new AB hub at 
accaglobal.com/ab 

AB app
Download from iTunes App Store, 
Google Play or via the AB hub

AB digital archive
The latest issue and an 
archive of issues stretching back 
to 2009

Twitter
Accounting and Business tweets 
at @ACCA_ABmagazine 

Videos and podcasts
Look for links in the magazine or 
go to accaglobal.com/ab

Webinars
On a raft of topical issues

Accounting 
and Business
The leading monthly magazine for 
fi nance professionals, available in six 
different versions: China, International, 
Ireland, Malaysia, Singapore 
and UK.

There are different ways to read AB. 
Find out more at
accaglobal.com/ab

About ACCA

ACCA is the global body for 
professional accountants. We aim to 
offer business-relevant, fi rst-choice 
qualifi cations to people of application, 
ability and ambition around the 
world who seek a rewarding 
career in accountancy, fi nance and 
management. We support our 188,000 
members and 480,000 students 
throughout their careers, providing 
services through a network of 100 
offi ces and active centres.  
accaglobal.com 
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▲ Royal address
The Princess Royal 
opened ACCA’s new 
Glasgow premises for 
its global operational 
centre – turn to page 61 
for the full story

▲ Grow west
Fáilte Ireland is investing 
€500,000 in developing 
and promoting national 
parks and nature reserves 
along the Wild Atlantic 
Way as well as Wicklow 
National Park

▲ Monster mash
Two years after pulling 
out of the whiskey 
market, Diageo is to 
build a €25m distillery at 
St James Gate in Dublin 
for its new premium 
whiskey brand, Roe & Co

► The caps fit
Wexford-based Walsh 
Mushrooms has 
compensated for its 
UK mushroom market 
revenue downturn by 
buying Tipperary’s Golden 
Mushrooms
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▼ Mane prize
A US company has 
bought Irish haircare 
supplements brand 
Viviscal – endorsed by 
Reese Witherspoon 
and other Hollywood 
A-listers – for €150m

▼ Best guests
Signature Living plans 
to open a George 
Best-themed hotel in 
Manchester, scene of 
some of the Belfast  
Boy’s finest football 
performances

▼ World marches
Dublin was one of many 
cities to host protests 
in solidarity with the 
Women’s March on 
Washington against the 
inauguration of Donald 
Trump as US president
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News roundup
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a look 
at the latest developments affecting fi nance professionals around the world

Post-Brexit hunt
Ireland will chase businesses 
considering relocation from 
post-Brexit Britain, fi nancial 
services minister Eoghan 
Murphy has indicated. He 
referred to the change in 
strategy when launching the 
international fi nancial services 
action plan for 2017. ‘I think we 
must now be more assertive,’ 
he said. ‘It’s time to enter a 
new phase of operations. We 
won’t be predatory, but we 
must be competitive when it 
comes to other locations.’

Barclays chooses Dublin 
Barclays Bank is to expand 
its operations in Dublin, 
as it contemplates moving 
operations out of London 
following Brexit to ensure 
continued full access to EU 
markets. In a statement, the 
bank said: ‘We have made 
clear repeatedly that we will 
plan for a range of Brexit 
contingencies, including 
building greater capacity 
into our existing operations.’ 
The bank is now examining 
location options.

Relocations must be real
Banks and other fi nancial 
services businesses relocating 
to Ireland post-Brexit must be 
genuinely run from Ireland, the 
Central Bank has stressed. ‘We 
will want to be satisfi ed that 
we are authorising a business 
or line of business that will be 
run from Ireland and which we 
will be effectively supervising,’ 
said Gerry Cross, its director of 
policy and risk. ‘In general, we 
would expect that the board 
and the management of the 
entity are located in Ireland 
such that the business is run 
from here.’

CCCTB row
There was a clash of views 
between EU tax commissioner 
Pierre Moscovici and Irish 
fi nance minister Michael 
Noonan on the impact of 
a potential consolidated 
common corporate tax base 
(CCCTB) at the Irish Times’ 
corporate tax summit in 
January. Moscovici said: ‘I 
think it [will] not reduce tax 
revenues here in Ireland.’ 
Noonan responded: ‘Contrary 
to common perception, the 
EU plan would lead to lower 
receipts from corporate tax, 
not higher.’ See page 31 for 
more coverage.

Confidence dips
Business confi dence in Ireland 
has been hit by political 
uncertainty in the UK and 
eurozone, the latest global 
survey from ACCA and the 
IMA has found. Liz Hughes, 
head of ACCA Ireland, said: 
‘Irish business confi dence 
has fallen to its lowest levels 
since Q2 in 2012, when we 
were facing the prospect of 
fi nancial crisis. Undoubtedly 
Ireland is being severely 
impacted by the Brexit effect, 
with uncertainty over relations 
with the UK and sterling 
fl uctuations harming trade and 
investment prospects.’ See 
page 66 for more.

Rural development plan
An action plan for rural 
development has been 
launched by the taoiseach, 
Enda Kenny. The objective 
is to provide a more co-
ordinated government 
approach to rural policy. Its 
‘fi ve pillars’ are: to support 
sustainable communities; 
support enterprise and 

employment; maximise rural 
tourism; foster creativity 
in rural communities; and 
improve rural infrastructure 
and connectivity. ‘We will 
ensure that local communities 
have increased opportunities 
for jobs, and access to public 
services and social networks 
that support a high quality of 
life,’ said Kenny.

NI industrial strategy 
A draft industrial strategy 
for Northern Ireland has 

been published by outgoing 
economy minister Simon 
Hamilton. ‘Unemployment has 
fallen, economic inactivity is 
down, exports are growing, 
tourism visitor numbers and 
spending are on the increase, 
and innovation is rising,’ said 
Hamilton. ‘But we should not 
simply settle for better than it 
was. It is a truly transformed 
economy that we must 
set our sights upon.’ The 
strategy seeks to accelerate 
innovation and research; 

O’Neill succeeds McGuinness

Michelle O’Neill has replaced Martin McGuinness as Sinn 
Féin’s leader in the North. She is taking the party into a 
bitter election campaign following the £500m renewables 
heating incentive scandal. David Gavaghan, CBI Northern 
Ireland chair, said: ‘She faces immediate challenges and 
it is crucial for the local economy that we have a fully 
functioning executive immediately following the election 
on 2 March.’

O’Neill brings to at least seven the number of major 
political parties in the UK with female leaders. As well as 
Theresa May (Conservative Party leader and UK prime 
minister), there is Nicola Sturgeon (SNP and Scotland’s fi rst 
minister), Leanne Wood (Plaid Cymru), Arlene Foster (DUP 
and outgoing Northern Ireland fi rst minister), Naomi Long 
(Alliance Party) and Caroline Lucas (Green Party co-leader).
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enhance education, skills and 
employability; drive inclusive, 
sustainable growth; succeed in 
global markets; and build the 
best economic infrastructure.

Top for portfolio sales
Ireland topped the 
international league table for 
distressed debt sales for the 
fourth year in a row, according 
to analysis by US investment 
bank Evercore. Last year’s 
biggest sellers were Nama, 
Ulster Bank and Permanent 
TSB, while Cerberus was the 
most active buyer of distressed 
debt in Ireland and across 
Europe. Some €12.1bn of Irish 
debt was sold during the year 
– a quarter of all European 
distressed portfolio sales.

Brexit threat to SMEs
The UK prime minister Theresa 
May’s approach to the Brexit 
negotiations represents a 
threat to Ireland, the Small 
Firms Association has warned. 
‘By embracing a hard Brexit, 
she has signalled very diffi cult 
times ahead for those fi rms 
that rely on selling to the UK 
market or are part of a sub 
supply chain connected to 
the UK,’ said SFA director 
Patricia Callan. ‘The broader 
economy will also face 
substantial challenges as the 
UK considers changing its 
economic model, making it 
even more tax-competitive.’

Skills gaps warning
Ireland’s small fi rms need a 
better skills base to thrive, 
the Small Firms Association 
has warned. Sue O’Neill, SFA 
chair, said: ‘As the labour 
market is now returning to full 
employment, skills gaps are 
emerging in all sectors of the 
economy. Recruitment and 
retention of key employees 
is a priority in 2017 for small 
business, who often fi nd it 
hard to compete with larger 
fi rms for talent. Ensuring the 
right skills are available in the 
Irish labour market is vital for 
the success of small business.’

AssetCo investigation
Former senior directors 
of AssetCo are being 
investigated by the UK’s 
Financial Reporting Council 
(FRC). A formal disciplinary 
complaint has been delivered 
to AssetCo’s former CEO 
John Shannon, former CFO 
Raymond ‘Frank’ Flynn and 
former fi nancial controller 
Matthew Boyle. It alleges the 
three acted dishonestly or 
recklessly in preparing and 
approving AssetCo’s fi nancial 
statements for the 2009 and 
2010 years, which overstated 
the company’s value by 
more than £200m. The 
three have not admitted the 
complaint and are expected 
to defend themselves at a 
disciplinary tribunal. The 
FRC’s investigation into Grant 
Thornton’s audit of AssetCo’s 
accounts is continuing.

McAteer jail term
Willie McAteer has been 
given a jail term of two and 
a half years for fraudulently 
obtaining an €8.2m loan from 
Anglo Irish Bank, where he 
was FD. However, the term will 
be served concurrently with 
his existing sentence of three 
and a half years for a separate 
€7.2bn fraud. The sentencing 
judge said he took out the 
loan so he did not have to sell 
off his shares in Anglo Irish, 
which could have brought the 
bank closer to collapse.

Irish Aid theft
The Irish government should 
have spotted warning signs of 
aid theft by Ugandan public 
offi cials, a report for the 
Department of Foreign Affairs 
has concluded. Consultancy 
Mokoro’s review also criticised 
the Uganda government for 
‘breach of trust’. Mokoro 
found the Irish Aid programme 
had been ‘overambitious, did 
not suffi ciently respond to a 
changing environment, and 
was not suffi ciently prioritised’. 
The Ugandan government 
refunded €4m to Irish Aid.

Blockchain lab opens
Deloitte has opened a 
blockchain lab in Dublin’s 
Silicon Docks district to 
support member fi rms and 
clients in Europe and the 
Middle East. David Dalton, 
Deloitte’s fi nancial services 
partner, said: ‘We are still at 
the early stages of blockchain 
technology adoption. But it 
is increasingly clear that it is 
transforming the infrastructure 
underpinning fi nancial services 
and other industries.’

FinTrU expands
London-based fi nancial 
services fi rm FinTrU is trebling 
the size of its operation in 
Belfast. The company has 
recruited 80 staff since it 
opened in 2014 and intends to 
create another 160 jobs in the 
city over the next fi ve years. 
FinTrU provides outsourced 
knowledge services, including 
fi nancial regulatory reporting, 
compliance and legal services, 
to investment banks and other 

fi nancial institutions. Invest 
NI CEO Alastair Hamilton 
said: ‘FinTrU is an ambitious 
enterprise with aggressive 
expansion plans, and this 
recruitment drive underlines its 
confi dence in Northern Ireland 
as an investment location.’

NI’s top deal adviser 
KPMG was the top deal 
adviser in the North last year, 
and number six in the South, 
according to Experian’s 2016 
M&A review. John Hansen, 
partner in charge of KPMG 
in Northern Ireland, said: 
‘Despite the continuing 
economic uncertainty it is 
heartening to see that overall 
Northern Ireland recorded a 
31% increase in deal volume, 
proving Northern Ireland is a 
good location for investment.’

Cyber onslaught
Irish organisations report a 
big rise in cyber attacks over 
the past two years and are 
spending more to protect » 
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themselves, according to EY’s 
global information security 
survey. Of the 54 C-suite 
leaders surveyed in Ireland, 
almost three-quarters had 
experienced a cybersecurity 
incident, compared with 57% 
globally. This represents a 29% 
rise on the Irish survey results 
from 2014. EY concludes that 
Irish businesses are vulnerable 
to cyber attack, and are not 
fully prepared for it. 

Trump abandons TPP 
In one of his fi rst acts as 
president Donald Trump 
has withdrawn the US from 
the negotiations for Trans-
Pacifi c Partnership (TPP) 
between countries in the 
Americas, South-East Asia and 
Australasia. President Trump 
said his decision was taken 
to protect the interests of US 
workers and to ensure trade 
deals are fair and economically 
benefi cial to the US. Further 
trade deals will be conducted 
on a bilateral basis, he added.

PwC calls US CT cut
The US is likely to cut its 
corporate tax rate to 20% 
or lower, predicts PwC. Pam 
Olson, a senior tax adviser 
with PwC and a former senior 
US government offi cial, said: 
‘It looks like the prospects 
for tax reform under a Trump 
presidency are higher than 
they have been in a long time.’ 
Although Trump campaigned 
for a 15% rate, Olson said 
this might be diffi cult to 
achieve, with Congressional 
Republicans previously 
advocating a 20% rate.

Go beyond numbers
The role of the CFO has 
evolved, says EY’s report The 
DNA of the CFO. Empathy, 
innovation and measuring 
against purpose are all now 
as important as number-
crunching. The fi ndings came 
from a global survey of 769 
fi nance leaders. ‘As fi nance 
organisations face a more 
connected, globalised and 

heavily scrutinised future, 
tomorrow’s fi nance leaders 
need to think strategically 
about the know-how and 
experiences they will need to 
succeed,’ said James Meader, 
EY’s fi nance performance 
improvement advisory leader 
for the UK and Ireland.

Board challenges
WomenCorporateDirectors 
has identifi ed 10 challenges 
for boardrooms this year. 
The organisation – which 
represents women around 
the world who are directors 
– lists the 10 as: leveraging 
local talent for global 
challenges; the capacity 
to disrupt without being 
destructive; dismantling old 

business models; conducting 
oversight without undermining 
senior management; early 
engagement in strategy; 
thinking across functions; 
bridging information gaps; 
connecting directors with 
institutional investors; 
engaging the CEO in 
investor discussions; and 
communicating the important. 

Ethics strengthened
IESBA (the International 
Ethics Standards Board for 
Accountants) is strengthening 
its code of ethics for 
professional accountants and 
restructured the existing code. 
‘This major upgrade will lead 
not only to a code that is more 
understandable and easier 

to use, but also to a more 
robust code with important 
substantive improvements 
in many areas, including 
auditor independence,’ said 
Stavros Thomadakis, the 
IESBA chairman. ‘These goals 
ultimately underpin the public 
interest role of the global 
accountancy profession.’

Correction
John Lelliott FCCA was 
awarded an OBE, not an MBE, 
in the New Year’s Honours for 
services to the Crown Estate 
and the voluntary sector. We 
apologise for the error in the 
February edition. ■ 

Compiled by Paul Gosling, 
journalist

Salaries heading up as rent hikes bite

The annual Abrivia recruitment salary survey and employment trends study in association 
with Trinity Business School at Trinity College Dublin looked at 7,400 companies and 40,000 
employees across multiple industry sectors. The key fi ndings of the 2017 study for the 
accounting and fi nance sector include:

85% said salaries 
would rise in their 
businesses, and the 
same percentage plan to 
award bonuses in 2017

40% said rising rents 
and a shortage of rental 
accommodation were 
hindering their ability 
to hire staff

87.5% said the marginal tax rate made 
it diffi cult to attract overseas talent

* 76% were expecting a salary increase in 2017

* 42% said they planned to change job in 2017

* 47% of those in rented accommodation had seen their rent go up in the past year, and 
a third said they were likely to seek a pay rise solely on account of rent increases

* Of those seeking to buy a new house in 2017, half were willing to change jobs to 
obtain a mortgage

* Almost 78% were in favour of trialling the six-hour workday, with the vast majority 
saying productivity would increase as a result

38% said a lack of career 
opportunities was the main reason 
behind their last move, followed 
by unhappiness with organisational 
culture (23%) and low pay (19%)

Employers

Employees
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‘We are keen for 
employers to get 

the most out of 
females in the 
workplace, for 
women to feel 
welcome and 
want to stay’
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Making a difference
Angela McGowan, the CBI’s director for Northern Ireland, talks about getting women into 
leadership roles and her desire to leave a lasting economic legacy for the next generation 

‘I have an absent husband – he works in Dublin as an 
economist for the Central Bank of Ireland. My approach has 
always been to be flexible – to leave when I need to leave in the 
afternoon, but to take work home and do it there when it needs 
to be done. Flexibility is important. I would like more recognition 
in society that childcare is not a woman’s issue. There should be 
flexibility there for men too.

‘I had my sons in my Economic Council days. I took three 
months off for my first son and four months off for my second 
son. They went into private childcare, which was fantastic. But my 
income was about £1,300 a month and a thousand a month went 
on childcare. I don’t regret it. They enjoyed childcare. But I did go 
part-time for a few years when the boys were at primary school.’

McGowan is appreciative that the Northern Ireland Economic 
Council – a public body – had family support policies, which she 
also benefited from at Danske Bank. ‘There’s good support in the 
Nordic countries for women in work, for childcare, and also, on 
the other side, for looking after elderly parents,’ she explains.

Diverse workplace
That commitment to workplace diversity is shared by her new 
employer, the CBI. ‘There is a recognition there that if you want 
to drive up productivity, if you want to get the best out of your 
employees, then you should offer them the opportunity to work 
in a way that you can get the most out of them,’ she says. ‘If that 
means working part-time or flexibly, then hopefully employers 
will do that.

‘The CBI has our Great Business Debate going on in the 
background, which is focused on how business is about more 
than making profits. Business is about creating jobs, raising living 
standards and being connected to society. We don’t   » 

Sometimes it is underestimated how many females are 
in important positions in Northern Ireland, according 
to Angela McGowan, whose place at the province’s top 

table was secured when she took over as the CBI’s director 
for Northern Ireland in October last year.

McGowan makes her case well, reciting a list of women 
holding leadership roles in Northern Ireland society. Arlene 
Foster, leader of the Democratic Unionist Party and former first 
minister, heads the list, but there is also Janet McCollum, chief 
executive of Northern Ireland’s largest private sector company 
Moy Park, Sara Venning, CEO of Northern Ireland Water, and 
Suzanne Wylie, chief executive at Belfast Council. Women 
also lead various health trusts and law and accountancy firms, 
including Deloitte in Belfast, where Jackie Henry is senior partner.

‘Maybe we undersell ourselves a bit,’ McGowan suggests, 
hinting that women’s position in Northern Ireland’s professions 
is stronger than is generally acknowledged. ‘I think there are 
pretty good opportunities for a female that wants to get ahead 
in Northern Ireland.‘

McGowan was already one of the best-known business 
commentators in Northern Ireland before the CBI appointment. 
As chief economist of the Danske Bank UK, she was a regular on 
radio, TV and in the press.

So her answer as to what skill has been most important in her 
rise to the top is no surprise. ‘Communication is absolutely key,’ 
she says. ‘Communication skills are really important. Putting your 
point across and recognising your audience.’

Context and content
But communication can be a weak art without context and 
content. ‘Knowledge accumulation and seeing the big picture 
really helps,’ McGowan continues. ‘Also being willing to network 
and meet people, to get the story behind the scenes. When you 
know all of the picture it gives you more opportunities. And it is 
important to enjoy what you do. If you enjoy it, the long hours 
are less of an effort and it doesn’t seem like a chore. The more 
effort you put in, the more rewards you get out.

‘I think women fare well in Northern Ireland. Certainly I 
haven’t come across any issues. We have fairly robust labour 
market legislation, employment and equality practices. Those are 
really important. That has worked for my generation.

‘I guess for all females, if you are married and have children, 
balance is always key to being successful in both areas, so that 
you don’t have to give up one for the other.’ McGowan has two 
sons, aged 15 and 17, who are busy with exam preparations at 
present. ‘They still need their parents around,’ she says.

2016
Director, CBI, Northern Ireland

2008
Chief economist, Danske Bank UK

2003
Senior economist, Economic Research Institute of 
Northern Ireland

1996
Senior economist, Northern Ireland Economic Council
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small firms don’t get the economies of scale that the large 
companies achieve.

‘But fundamentally it comes down to education and skills 
and we need to address those issues. We are really good at the 
top end of schools and very good at exporting the skills of their 
pupils. Well-qualified people are leaving and don’t necessarily 
come back. There is a huge challenge at secondary school level, 
particularly for boys. About 38% of school pupils leave without 
getting five GCSEs.

‘So there is a huge challenge if you are going to get those 
people economically active and with the right skills. There is 
a large cohort of economically inactive people. If they were 
integrated into the workforce, that would lift productivity. And 
we have a lot of people working part-time – if more of those 
were working full-time, that would help too. Offering more 

work in isolation. Those big societal issues are the responsibility of 
employers as well. So we are keen for employers to get the most 
out of females in the workplace, for women to feel welcome and 
want to stay, and for that to contribute to improved productivity.’

Productivity more generally is one of the most important issues 
for Northern Ireland – it substantially underperforms that in the 
rest of the UK – and has been a recurring concern of McGowan’s 
for many years. The latest official statistics show Northern Ireland’s 
productivity being only 82.5% of the whole of the UK’s, which itself 
lags behind that of Germany and the United States by around 
30%. So what does McGowan put this weakness down to?

‘There are a number of issues,’ she responds. ‘For example, 
there is the sectoral mix – we don’t have enough of the high-
productivity sectors. There is the matter of company size.  
We tend to be dominated by very small firms and those  
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Basics

Tips

* ‘I would like more recognition 
in society that childcare is not a 
woman’s issue. There should be 
fl exibility there for men too.’ 

* ‘I want Northern Ireland to be a 
successful economy. I want the 
next generation to really feel they can stay here.’

* ‘If you want to drive up productivity and get the best 
out of your employees, then you should offer them 
the opportunity to work in a way that you can get the 
most out of them.’

CBI 
Founded in 1965

Offi ces in London, Beijing, Brussels, 
New Delhi and Washington DC

It has 13 regional offi ces in total

In Northern Ireland, the CBI represents around one-third 
of the private sector workforce and more than 60% of the 
largest employers

‘We will hold a policy forum devoted to energy. Energy 
does fi t into infrastructure, but it is such a big issue in Northern 
Ireland that we will have a separate forum on this. The focus 
will be on trying to get energy costs down and ensuring there 
is security of supply, with all-island connections. Many of our 
large manufacturers feel their energy prices are too high. We 
really want to maintain manufacturing – it is important to have 
a diverse economy – and bringing down energy costs is part of 
achieving that.

‘Innovation is another big theme. We are holding a large 
conference in June on innovation. Given the challenges around 
us – Brexit and everything else – innovation is really important. 
This is about how we compete and drive up productivity. I 
imagine that a lot of the CBI’s work will be dominated by Brexit, 
so no matter when it happens we need to ensure that Northern 
Ireland maximises the returns for the economy and for business.’

Another of the most important challenges facing the CBI is 
to bring down the cost of doing business in Northern Ireland. To 
achieve this, it must work closely with ministers. McGowan says 
the signs here are positive. ‘I’m heartened from the response we 
have had from meeting with ministers, both in Northern Ireland 
and in the Republic,’ she says. ‘The environment and the climate 
in Northern Ireland’s government have changed. Ministers are 
very keen to work with the CBI and the private sector. They 
recognise that things need to be moved forward and that the 
fi nance for that won’t all come from the public sector.’ 

Lacking clear targets
Despite this, McGowan expresses some frustrations with 
Northern Ireland’s draft Programme for Government. While 
she expresses support for its focus on outcomes, ‘the lack of 
clear targets is a concern,’ she says, adding that ‘businesses like 
targets – what gets measured gets done’.

It is clear when talking with McGowan that she enjoys 
her work – economics was the right career choice. She did 
economics at A-level and enjoyed the subject, regarding it 
as ‘very easy’, she says. ‘I had a fantastic teacher who made it 
interesting.’ She adds: ‘I wouldn’t have it any other way, it is 
where my biggest interest lies.’

And her economist role has been the bedrock for her 
latest career move. ‘This job is founded in economic policy,’ 
she explains. ‘This is all about what makes the economy work, 
addressing the bottlenecks to economic growth. Our members 
are the economy – it’s a continuum.’

McGowan says her motivation in her new role, as in her 
previous jobs, is to make a difference. ‘It’s because I want this 
place to grow,’ she explains, with some passion. ‘I want Northern 
Ireland to be a successful economy. I want the next generation 
– including my own children – to feel they can stay in Northern 
Ireland. I have money in the game here. I want to make it work. 
From the CBI perspective, what I can do is to tell the truth from 
the economic point of view. Even if that is not always what the 
politicians want to hear.’ ■

Paul Gosling, journalist

people who work part-time more hours when they want them, 
that is important.

‘But we can’t forget that productivity and company 
competitiveness are also driven by infrastructure. The CBI 
published a big report on this in September. Avoiding transport 
bottlenecks, getting products to market faster, improving 
broadband speeds and extending telephone connection coverage 
are all very important in driving up productivity.

‘Infrastructure is central to the fi ve key areas that we are going 
to be looking at in 2017 and beyond, which we will address in 
our policy forums and get feedback from our members. We will 
concentrate in part on roads and digital connectivity and we 
have been working on this with Ibec, our partner in the Republic 
of Ireland, looking at this on an all-island basis. This is important 
as many of our members operate on an all-Ireland model. 
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A balancing act
Companies are responding slowly to calls to increase female representation at senior 
executive levels, despite research showing a positive impact on business results

Rising participation
‘Two points are worthy of note,’ comments report author 
Dr Melrona Kirrane: ‘First, while the pattern is the same as 
last year, the participation rates of women at all levels in 
the management hierarchy have risen slightly. While this 
is a positive finding, it is perhaps too early to draw firm 
conclusions. Repeated data gathering over the five-year  
time-span of this research will allow more confidence in 
this trend. Secondly, as last year, women’s representation at 
CEO-level is far higher than global standards. This may again 
represent a greater willingness among organisations already 
authentically committed to gender equality to disclose their 
figures in this regard.’

Currently, the highest percentage of women at CEO level is in 
the retail and pharma sectors (new sectors this year), followed by 
professional services, technology and financial services.

‘In the latter sector, the progression of women to higher levels 
of seniority is severely curtailed,’ Kirrane says.

Government and public pressure to ensure women 
are given equal opportunities at work has increased 
significantly over the past decade, but recent research 

shows that women continue to be under-represented at 
senior executive and board level in Irish business.

In January, The Irish Times reported that only 12.5% of 
directors of Irish Stock Exchange-quoted companies are 
female (52 of 413 directors in 50 companies), while The Irish 
Independent found that more than half of the country’s state 
boards fall short of the government’s 40% gender equality target.

Meanwhile, a major study of Irish businesses across a 
wide range of business sectors showed that while women are 
well represented in areas such as HR and marketing, there is 
significant under-representation in other areas. The research, by 
Dublin City University and the 30% Club, found that women hold 
40% of positions at the lowest level of management surveyed 
(three steps down from CEO), falling to 35% two levels down 
from CEO, 26% at executive director-level and 17% at CEO.
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The study found that the lowest 
participation of women in management 
is to found in the manufacturing and 
construction sectors.

Global goals
Under-representation of women at 
senior levels is not unique to Ireland. A 
study by global management consulting 
firm McKinsey & Co shows many 
companies struggle to ensure women are 
represented fairly in top management. In 
western Europe, only 17% of executive 
committee members are women, and 
women comprise just 32% of members of 
corporate boards for companies listed in 
western Europe’s major market indices.

One of the reasons for under-
representation is that there are not enough women at senior 
executive-level in core business functions, despite numerous 
studies showing the presence of women at senior level correlates 
with increased profitability.

In February 2016, a report by EY and the Peterson Institute 
for International Economics revealed that an organisation with 
30% female leaders could add up to six percentage points to 
its net margin. The report says that ‘while there is no evidence 

that, by itself, having a female CEO 
is related to increased profitability, 
there is some evidence that having 
women on a board may help – and 
robust evidence that women in the 
C-level (CEO, CFO and COO of 
management) is associated with 
higher profitability’.

‘We need to have a greater 
gender balance at every level,’ says 
Ibec senior labour market policy 
executive Dr Kara McGann. ‘Typically 
we see graduates enter in equal 
numbers, but as careers progress, we 
lose women at every upward stage.’

Gender lens
Among other measures, McGann says 

that businesses need to apply a ‘gender lens’ to their recruitment 
and performance management processes. ‘We know that 
women tend not to apply for positions unless they have all of the 
requirements, while men will typically apply with even 60% of the 
requirements. This means we need to encourage applications, 
but also we need to ensure the language in the job descriptions 
is gender neutral and the requirements are actually necessary – 
don’t say that you need seven years’ experience if you will » 

‘Typically we see 
graduates enter 

in equal numbers, 
but as careers 

progress, we lose 
women at every 

upward stage’

Relatively few women still make it to the top in accounting 
firms. A recent report from Visible Women, a campaign group 
that supports a network of female role models and mentors 
in senior positions, states that accountancy bodies are not 
doing enough to attract and support female members and 
that firms need to promote flexible working practices.

Its research, Women in Finance: Not Adding Up! 
examines the senior gender diversity in the UK’s top-1,000 
accounting and finance companies. It claims the gender 
pay gap for senior women in accounting and finance is 
one of the highest of any UK industry. While the evidence 
suggests that increasing numbers of women are now joining 
the accountancy profession, the proportion of female 
partners, senior managers and directors is increasing at a 
much slower rate.

Of the firms surveyed, the research identifies 4,771 
executive members, directors, company partners and senior 
accountants. Less than a quarter of the executives profiled are 
female. Over half, equivalent to 638 (63.8%) of the accounting 
firms profiled, have no women identified as directors, partners 
or senior managers.

The research also shows only 65 (6.5%) of the firms have a 
gender profile where women represent over half of the board 
members, partners and senior managers. Overall, 97.6% 

of the accounting firms surveyed have five or fewer female 
board members and partners.

Around 4% of the firms have between 96% and 100% 
female representation. This includes 43 organisations where 
the sole proprietor is female, or where women occupy all 
board and partner positions.

Whilst the top-100 accounting firms perform slightly 
better in terms of overall representation, 33% have no female 
representation on boards or female partners. Only 9% of the 
top-100 firms have over 50% female representation.

‘The profession needs to borrow best practice from 
other industries as a matter of urgency… The current rate 
of progress is too slow,’ comments Barbara Kasumu, CEO 
of Elevation Networks, a charity that develops leadership 
potential in young people, which conducted the research. 

Of the larger accountancy bodies that report to the 
Financial Reporting Council (FRC), ACCA has the highest 
proportion of female members and students, with 46% of its 
members being women and 61% of its students.

Women in accountancy

Less than a quarter 
of the executives 
profiled were female
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teams, and our learning and development process includes 
unconscious bias training and individual mentoring and coaching 
as required. We also have intelligent working arrangements in 
place for our management team, which include flexibility on time 
in the office and access to technology that facilitates working 
outside the office.’

‘Men have to be involved in this too,’ says Ibec’s McGann, 
‘sometimes as drivers for meaningful change or champions, other 
times as sponsors for high-performance females – encouraging, 
representing and supporting advancement opportunities’.

‘We make better decisions, are more creative and innovative, 
are more responsive to our customers and, ultimately, impact the 
bottom line when we have diversity in our workplace.’

Finally, while organisations work to overcome the obstacles 
that prevent women from attaining senior roles, there are 
practical steps that individual women can take for themselves, 
says Orla Carolan, who runs The Talent Coach. ‘Defining and 
effectively using your support system, setting boundaries to 
maintain balance and safeguard your time and energy, and 
seeking out sponsors are some ways in which women can 
strengthen their path and climb the career ladder in their 
chosen field.’ ■

Daisy Downes, journalist

accept candidates with only five years’ experience. We also need 
to have gender-balanced selection panels and unconscious bias 
training for those making selection decisions.’

At Deloitte, unconscious bias training is currently being rolled 
out at leadership level as one of a number of initiatives aimed at 
improving diversity. Others include a module-based programme 
for women returning from maternity leave.

Building the pipeline
In the UK, a government-backed review led by GlaxoSmithKline 
chairman Sir Philip Hampton recently set a target for FTSE 100 
companies to have at least 33% of their executive pipeline 
positions filled by women by 2020. The review called for the UK 
Corporate Governance Code to be amended to require FTSE 
350-listed companies to disclose their gender balance in their 
annual report and accounts.

Commenting on the recommendations, Laura Hinton, executive 
board member and head of people at PwC, said: ‘Introducing 
gender targets for boards has produced results and it’s right that 
those targets are now being stretched to 33% and also extended to 
executive roles… But if organisations really want diverse teams to 
become a standard fixture of their business in the future they need 
to go one step further and set targets for all levels.’

PwC has highlighted the importance of gender-inclusive 
mobility programmes, which the firm says are an important 
lever for attracting and retaining key people. According to PwC, 
female demand for mobility is at an all-time high in Ireland, 
yet while women believe the best time to complete a foreign 
assignment is in the first six years of their career, only a third of 
organisations offer these opportunities.

At KPMG, where diversity is a key strategic priority, Darina 
Barrett, partner and head of financial services markets, says: 
‘All of our key performance metrics have a gender lens. We 
proactively profile female role models to our management 

For more information:

Women Matter 2016 : Reinventing the workplace to unlock 
the potential of gender diversity: 

bit.ly/womenmatter2016

Hampton-Alexander Review: FTSE Women Leaders, 
Improving gender balance in FTSE Leadership:

bit.ly/hamptonalexander2016
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Natural partners
As our understanding of the value of accounting for natural capital grows, it’s time 
for finance professionals to seize the opportunity, says ACCA president Brian McEnery

Last month, I had the pleasure of 
hosting the biannual President’s Debate 
in Brussels. We had a dynamic and 
far-reaching discussion on ‘accounting 
for public goods: the social and natural 
capital imperatives’, with speakers 
from the EU Commission and European 
Investment Bank, among others.

All businesses, either directly or 
indirectly, depend on natural capital – the 
‘stock’ of natural resources – yet we are 
seeing continued and unprecedented 
erosion of our natural resources. 

Environmentalists have made the case 
for many years against the overuse of fossil 
fuels, deforestation and loss of biodiversity. 
Policymakers have been warning for 
decades that the type of growth we have 
been pursuing is putting unforeseen and 
unsustainable pressure on our planet. 
The warnings have been heard, but we 
are yet to come up with a cohesive and 
sustainable global solution.

Part of the answer to addressing 
our natural capital crisis lies with the 
accounting profession. Not only can we 
help develop solutions, but also embed 
their concrete application: to assume the 
responsibility of accounting for business’s 
use of natural capital.

Many subgroups are involved in the 
development of natural capital accounting 
and reporting initiatives, working with 
bodies such as the Sustainable Accounting 
Standards Board and the Natural Capital 
Coalition to develop a framework for 
accounting for natural capital and 
sustainability in financial reporting.

While natural capital has just reached 
the periphery of traditional financial 
reporting standards, there will come a time 
when material impacts on it are considered 
in mainstream corporate decision-making. 
Accountants will be required to act then, 
but many are voluntarily working towards a 
framework now.

Traditional professional accountancy 
skills have proved useful in the 
development of natural capital frameworks 
and standards: the gathering and analysis 
of data, the consideration of materiality, 
the management of risk, the valuation of 
assets and liabilities, and an understanding 
of corporate reporting, among many 
other considerations.

Materiality is more important than ever, 
and different perspectives need to be 
considered before we can come to a single 

conclusion on how we should report on 
natural capital. A rush to formalise external 
reporting too soon could jeopardise 
corporate support for the initiative. 

It was great to see many ACCA 
members and other experts engage with 
this topic at the Brussels debate. We are 
facing sustainability issues on a global scale 
and, while the accountancy profession is 
already playing an important role in the 
natural capital accounting arena, there is 
certainly more to be done.

I encourage you all to continue 
engaging with this issue, and to offer your 
accounting expertise in the pursuit of a 
long-term solution. ■

Brian McEnery is a partner specialising in 
corporate restructuring and healthcare 
consulting at BDO Ireland

Accounting and Business 03/2017

Women’s Day

8 March is International Women’s 
Day, when we all get the chance 
to celebrate diversity in the 
workplace. Please look out for 
ACCA’s statement on that day; I’ll 
also be writing a piece in AB Direct 
about how we all need to play our 
part in inspiring women to join our 
esteemed profession.
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Show me the so-what

Management needs to think 
hard about the audience of its 
corporate reports and why it  
makes the disclosures it does 
bit.ly/ACCA-AT1

A horizon too far
Trying to get financially orientated people to pay attention to the very real but immensely 
long-term risks of climate change can be an uphill struggle, says Jane Fuller

In the wake of the financial crisis, the 
international Financial Stability Board 
(FSB) set up a taskforce to look at 
climate-related financial disclosures.

The taskforce’s report, published last 
December, provides a one-stop shop 
for those bewildered by the array of 
climate and carbon-related disclosure 
initiatives. It uses language that financial 
people understand, breaks down risk into 
manageable categories, discusses energy 
cost savings and considers how to make 
money on new products.

It tackles not just what companies 
should disclose about their mitigation 
of climate-related risks, but also what 
investors and lenders should take into 
account when funding those companies. 
On strategy alone, the detail runs to 
scenario planning for a two-degree celsius 
increase in global temperatures.

But hang on a minute. When are these 
risks going to hit most businesses? The 
Paris agreement on climate change, which 
came into force last November, aims to 
keep the global temperature rise this 
century below two degrees. This century! 
Compare this with a typical five-year 
horizon for business planning, including 
such agenda-toppers as the impact of 
Brexit on exporters and technology-driven 
entrants to various markets.

Meanwhile, climate change (as 
opposed to extreme weather, which is 
not new) has yet to register as a direct 
cause of profit warnings. Changes in 
fossil fuel prices do affect profitability in 
some sectors, but the massive swings 
over the past two years are not correlated 
with the gradual pace of climate change. 
Indeed, the irony is that the FSB taskforce 
reported at the end of a year in which the 

share prices of many coal companies at 
least doubled.

Investors can make money in sprints 
as well as the marathon of long-term 
ownership. Some, typically pension funds, 
get a high rating from the Asset Owners 
Disclosure Project (AODP) for managing 
exposure to climate risk. But about half of 
the 500 funds in the AODP index ‘appear 
to be doing absolutely nothing’.

The trade-offs are difficult. In 
ratifying the Paris agreement, the Indian 
government’s provisos included ‘provision 
of basic needs for all its citizens… on the 
assumption of unencumbered availability 
of cleaner sources of energy’. 

There is a hierarchy of climate change 
urgency among countries, businesses 
and investors. The closer you are to 
producing and using fossil fuels, the 

greater the risks. Investors who care can 
either encourage companies to clean up 
or avoid exposure to greenhouse gas 
emitters. These decisions are creeping 
into the mainstream, but can be crowded 
out by more immediate concerns.

The FSB’s approach helps to fit 
consideration of climate change into 
strategic thinking and risk management. 
But its clearest metrics deal only with 
measurable emissions. Predicting the 
impact on asset values is much harder. 

The best suggestion I have heard is to 
apply a discount to the multiple used in 
calculating the terminal value of a climate-
challenged business. That idea came 
from an accountant. It shows the extent to 
which those focused on climate change 
need to appeal to the head as well as 
the heart. ■

Jane Fuller is a fellow of CFA 
UK and serves on the Audit 

and Assurance Council of the 
Financial Reporting Council
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There have been anecdotal suggestions 
that had more women held prominent 
roles in banking in the run-up to the 
financial crisis then the crash might 
never have happened. It’s a theory well 
worth testing. For I can’t name a single 
global financial institution run by a 
woman that ran into trouble. 

In her book Broad Influence: How 
Women Are Changing the Way America 
Works, Jay Newton-Small says that female 
regulators had argued for tougher rules 
on the banking industry, but were pretty 
much ignored by male bankers. Many of 
those female voices have gone on to have 
prominent roles in fixing the mess, such as 
Sheila Bair and Elizabeth Warren. 

Here in Ireland there are very few 
women at the top of banking. None in my 
memory, apart from the late Gillian Bowler 
at Irish Life and Permanent, has moved up 
to become chairman or chief executive. 

Across the rest of corporate Ireland, 
certainly among those listed on the stock 
exchange, female representation is pretty 
thin. Of the 56 companies on the official 
list of the Irish Stock Exchange, which 
includes some UK companies, just two – 
food giant Glanbia and recruitment firm 
CPL – have female chief executives. 

According to a European Commission 
report on gender balance, just 16% of 
boardroom seats in Irish corporates were 
filled by women in 2016. That’s well short 
of the 23% average across the EU’s 28 
member states (and far below the 40% 
target for 2020 set by the commission).

In the public sector, the figures are a 
little better than in the private sector. This 
is wild leap on my part, but I’d bet that 
in the upper echelons of law, technology 
and even my own media sector, the 
figures fall a long way short too. 

Over the years there have been many 
proponents of gender quotas – and many 
others with reasons why they shouldn’t be 
introduced. I work in a sector populated 
mainly by men (and while we’re on the 
subject of diversity, mainly white men) at 
senior level. As an industry we are among 
the worst offenders, though among the 
first to suggest change elsewhere.

That said, I believe it is time to 
legislate for gender quotas at board level, 
rather than sticking with voluntary codes 
and targets. The negative reaction to 
the suggestion by junior sports minister 
Patrick O’Donovan over Christmas that 
sporting bodies that get state funding 
should have 30% of their board seats filled 
by women is a reflection of how long it 
would take without legislative action. 

Opponents criticise fixed quotas as 
unnecessary and counterproductive – that 
same European Commission report found 
that Denmark and Finland had better 
gender-balanced boards despite not 
having legislated for quotas.

This, of course, only deals with equality 
at board level. What about other senior 
roles? There the figures are less clear 
and the solutions less obvious. Having a 

simple 50/50 rule might be unworkable. 
Positive discrimination can sound like a 

trite and easy phrase, but I’m increasingly 
coming across employers who ask 
HR departments to remove names 
from résumés in a bid to find the best 
people for the role. ‘Blind recruitment’ 
is an interesting way of attracting the 
best-qualified people from outside an 
organisation, and bodes well for the 
future. Professional headhunters probably 
need to move away from their traditional 
hunting grounds too to find leading 
women candidates for senior roles. 

Based on those European Commission 
figures, Ireland would take well over a 
decade even to hit the 40% target. Surely 
that’s far too long to wait for equality, and 
we should be looking at ways to push 
progress forward? ■

Ian Guider is 
markets editor at the 

Sunday Business Post

Gender mender
Female influence at the top corporate levels is still limited, and Ian Guider argues that 
introducing gender quotas could promote faster change
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The view from
Jonathan Foley FCCA, senior manager in Friel Stafford, 
on the changing nature of corporate recovery 

At Friel Stafford, I manage a team 
of accountants and trainees in the 
area of corporate recovery and 
corporate fi nance. I also prepare forensic 
accounting reports for clients. 

I focus on providing practical advice 
to businesses that are restructuring, 
reviewing business viability and 
advising on the most suitable course of 
action. More recently, we have advised 
companies looking at raising fi nance. 

A lot more businesses are seeking 
advice about selling up or merging. Our 
initial engagement may take the form of 
advising shareholders on the strengths 
and weaknesses of their business, due 
diligence or business reviews before 
preparing the company for sale.

The corporate recovery and insolvency 
sector has declined in recent years, 
but not for all industries. The services 
sector saw an upsurge of more than 60% 
in insolvencies over the course of last year. 
Looking ahead, much of our time may be 
absorbed by helping SMEs deal with the 
potential impact of Brexit or changes that 
President Trump may bring about.

Regular communication with my team 
on a daily basis is key to delivering a 
top level of service. Our clients may be 
under considerable fi nancial duress, so it 
is important for us to deliver our service as 
quickly and effi ciently as possible.

Keeping abreast of new legislation is 
crucial. We’ve seen a total reboot of the 
Companies Act with the 2014 law, and the 
Personal Insolvency Act 2012 overhauled 
bankruptcy procedures. It is also 
important to keep on top of case law. 

My work is very much project-based. 
That’s a positive as there is usually an end 
in sight. There’s also a lot of interaction 
with fellow professionals and exposure to 
different industries, which I enjoy. 

I am a member of the ACCA 
practitioners’ panel, which meets four 
times a year. We organise conferences, 
and consider technical areas that affect 
members in practice. I would encourage 
practitioners to engage with members of 
the panel and bring any technical issues 
they are facing to their attention. 

The most important business lesson I 
have learned in my career is that it is 
a long journey but you don’t have to 
go it alone. Each member of a team can 
add value and it is important that each 
point of view is heard. Also, never put off 
till tomorrow what can be done today, 
with the caveat that you have to leave the 
offi ce sometime! When I have time off, 
I like to spend as much of it as possible 
with my wife and two young boys. The 
boys are pretty active, and the real work 
for me starts at the weekend. ■

Our clients 
may be under 
considerable 

financial duress, 
so it is important 

for us to deliver 
our service quickly 

and efficiently

Snapshot: insolvency

The insolvency sector, which is 
focused on helping businesses and 
individuals facing fi nancial distress, 
has been undergoing considerable 
change in recent years, but it 
remains a challenging and fulfi lling 
career option. 

Firms will either instigate 
formal insolvency procedures or 
increasingly try to avoid this by 
using advisory techniques aimed at 
achieving consensual solutions with 
stakeholders. In either scenario, the 
ultimate aim is to preserve as much 
value as possible for creditors. 
Managing the expectations of 
business owners, the individual 
debtor and creditors is a key part of 
the insolvency professional’s role.

The sector is heavily regulated 
and requires exceptionally high 
standards of compliance. It is 
often high profi le because of the 
sensitivity of dealing with failing 
businesses, threatened jobs and 
potential losses for creditors.

Thinking outside the box can 
be productive for insolvency fi rms. 
They are dealing with unusual and 
dynamic situations, where a creative 
approach can lead to surprisingly 
good outcomes. Because of the 
emotions involved, people skills 
are as important as technical 
knowledge. Equally vital is the 
ability to tolerate the stress created 
by the urgency of most business-
rescue assignments and the 
aggression they can generate.

 
Nick Hood, business risk adviser, 
Opus Business Services
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The listening project
IAASB member and former ACCA president Brendan Murtagh FCCA is on a mission to 
ensure that standard-setters understand the needs of small and medium-sized practices

Having been a founding partner of 
his accountancy firm in Dublin, in the 
1990s, Brendan Murtagh has personal 
insight into the challenges and 
opportunities that arise for small and 
medium-sized practices (SMPs). He now 
shares his knowledge and experience 
with colleagues at the International 
Auditing and Assurance Standards 
Board (IAASB), which he joined in 
January 2012. 

As Murtagh notes, because of the 
importance of the capital markets to the 
public interest, much of international 
standard setting is focused on listed 
companies. ‘Bringing the non-listed 
and SMP voice to the standard-setting 
process is really important,’ he says, ‘an 
appreciation of how the world works 
outside listed entities, including in the 
small and the medium firms, can provide 
further input on how changes may impact 
that community.’ 

The IAASB is attuned to the needs 
of SMPs and their SME clients, Murtagh 
believes. ‘In all its consultations it will 
specifically ask for views from SMPs,’ he 
says. ‘It will look to assess the impact on 
SMPs of any proposals. We will look at the 
SMP perspective, along with the public 
sector perspective, in the standard-setting 
process.’ That said, the IAASB’s starting 
point will always be to consider the public 
interest and how proposed changes 
to existing standards or proposed new 
standards are serving the public interest. 
‘The challenge then becomes how to foster 
consistent application within the various 
environments where those standards are 
utilised,’ Murtagh says. ‘This includes 
how they are implemented at an SMP 
level, but also at a much larger level. It is 
therefore important to get an appropriate 
and balanced representation of the SMP 
perspective in the standard-setting process.’  

Murtagh doesn’t support a separate 
regime for SMPs. ‘Globally it is generally 
accepted that an audit is an audit and 
there has to be a level playing field in 
terms of what an audit means,’ he says. 
Auditing standards have to be fit for 
purpose across the range, from listed 

companies to the smallest businesses, 
and everything in between. The IAASB 
is looking to see how that flexibility can 
be demonstrated, while at the same time 
maintaining the integrity of an audit. 
‘The IAASB continuously looks at the 
scalability of the standards and how this 
can be enhanced, communicated and 
applied. In doing this it ensures that the 
value of an audit is maintained together 
with the public interest and public 
confidence in the audit. The audit needs 
to be comparable in markets around the 
world. It needs to be comparable for 
all stakeholders, whether to a bank or a 
customer. If a stakeholder reads an audit 
report, they have to be able to understand 
and rely on it, irrespective of the nature, 
size or complexity of the business or the 
jurisdiction from which it operates. The 
global application and comparability of 
the standards across jurisdictions is one of 
the reasons for widespread adoption.’

Flexibility and scalability
The outcome of the IAASB’s Auditor 
Reporting project provides an example of 
the flexibility and scalability. The extended 
reporting requirement, namely the ‘key 
audit matters’ element of the new audit 
report, is mandatory for listed entity 
audits but optional for non-listed. ‘That’s 
a clear example of how the needs and 
challenges of the SMP community and 
the small and medium enterprises they 
act for are heard and responded to in the 
process,’ Murtagh says. ‘We now have 
a balanced, scalable solution. If an SMP 
feels this is of value to the stakeholders 

in a particular audit, it is open to him to 
use the extended reporting. It’s a good 
example of scalability in the standards. 
If the market decides this is good and 
would like to see it for everybody, then 
we will get that feedback in our post-
implementation review. Based on the 
feedback from preparers, users and 
others, we can determine whether we 
should retain the status quo or whether 
extended reporting should be mandated 
for all audits.’  

Scalability will also be considered 
in the IAASB’s ongoing audit quality 
project. Responses to its December 2015 
Invitation to Comment on Enhancing 
Audit Quality in the Public Interest are 
currently being considered. The quality-
control systems within firms present a 
‘major element’ of the project, Murtagh 
notes. ‘The extent to which quality control 
systems and standards are scalable for 
small firms is a significant element of the 
feedback that has been received,’ he 
says. Changing a quality-control system 
could be costly and time-consuming, so 
the IAASB will think about the impact 
on SMPs. ‘What is encouraging to see is 
that, even in the detail of the consultation 
document, the SMP perspective is 
embedded throughout,’ Murtagh says. 
‘Specific questions have been asked and 
we’ve got insightful responses that will 
help us develop our thinking as we move 
to exposure drafts.’ 

When it comes to maintaining 
appropriate audit quality, Murtagh 
does not think that SMPs necessarily need 
to implement systems as complex as »  

Brendan Murtagh became a member of the International 
Auditing and Assurance Standards Board in January 2012, 
having been nominated by ACCA. He began his accountancy 
career with a mid-sized practice in Ireland, gaining his ACCA 
Qualification in 1991. He then founded his own Dublin-based 
firm, LHM Casey McGrath, in the 1990s. He was ACCA Ireland 
president for 2000-01 and represented ACCA Ireland on the 
Consultative Committee of Accountancy Bodies – Ireland from 1999 until 2014. 
He served as a member of the ACCA Global Council from 2000 to 2010 and as 
president for 2009-10.
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those used by the big firms. ‘The 
audits SMPs are dealing with are, in the 
main, less complex, may be smaller in size 
and they are in a different environment,’ 
he says. ‘Therefore, the standard is 
currently scalable to take account of the 
size and complexity of both the firm and 
the engagement. You need to be able to 
document and evidence that audit quality 
has been given appropriate consideration 
and that the systems in place achieve 
what is required. Enhancing this scalability 
will be a feature of the revisions to the 
quality control standards both at firm 
level, in ISQC 1, but also at engagement 
level, with ISA 220. This project is now 
well under way with the project proposal 
approved by the board in December 2016. 
The project will see some very significant 
enhancements to quality control including 
the move to a risk based model with the 
Quality Management Approach, which is 
based on the COSO framework.’

Beyond the auditors
Regulators have an important part to 
play in quality control in making sure that 
they don’t simply react to quality control 
challenges in larger firms in a way that 
imposes ‘what may not necessarily be an 
appropriate remedial action in a smaller 
firm’, Murtagh says. ‘It’s also important for 
all stakeholders in the audit process to 
understand their role in achieving audit 
quality.’ The IAASB’s 2014 publication, A 
Framework for Audit Quality, addresses 
these wider stakeholders and the various 
elements of audit quality. ‘It recognises 
that if we are going to address audit 
quality properly, we have to recognise 
that this goes much further than the 
auditors,’ Murtagh says. ‘Standard setters 
have a key role to play, but so do many 
other stakeholders in the process, such 
as those charged with governance in the 
entities being audited, audit committees 
and educators to name some. It’s 
about everybody doing something in 
their element of the arena to improve 
audit quality.’ For example, the IAASB 
is in the early stages of a project 
on professional scepticism. ‘If you think 
about the formative elements of a 
challenging mindset, they come long 
before anyone gets near an audit firm,’ 
Murtagh says. ‘They come culturally, 
socially and academically. A lot of the 
foundation work is done before people 
choose a career as an auditor. That’s 
one illustration of how there are many 
stakeholders in audit quality.’  

The SMP perspective is also being 
taken into account in the IAASB’s 
project on data analytics, which has 
involved outreach and consultations. ‘As 
a tool it is changing how we approach 
an audit,’ Murtagh says. ‘In the context 
of SMPs, we have looked at whether 
this presents any unique challenges or 
barriers. Some of the early indications 
suggest the opposite. In the SMP market, 
the level of data analytics involved 
would not necessarily have the same 
characteristics and complexities as 
that required for the larger end of the 
audit market. We are seeing that there 
are powerful data analytics tools in the 
marketplace. This could present an 
opportunity for SMPs and the market 
has responded. It’s then a personal 
and individual matter how firms and 
individuals want to embrace this. From 
the board’s point of view it is important 
that nothing in the standards inhibits 
appropriate innovation, in the context of 
the audit, in this area.’

Murtagh’s insights and input to 
the IAASB has been shaped by his 
own experiences of setting up and 
running his own firm, LHM Casey 
McGrath, in Dublin. ‘I qualified with 

a mid-sized firm and wanted to see 
if I could do it myself,’ he says. He 
quickly proved that he could. He now 
heads up his firm’s assurance function 
and works with both SMEs and some 
larger corporates and subsidiaries of 
multinational entities. He enjoys acting 
as a ‘trusted business adviser’, providing 
holistic advice to help businesses grow.

The knowledge and experience he has 
gained from both his IAASB work and his 
ACCA involvement – Murtagh is a past 
ACCA president – have helped to attract 
some larger clients than might otherwise 
have been the case. ‘It’s given me a slightly 
different international perspective,’ he says. 
‘I’ve had an opportunity to gain a greater 
understanding of different markets, not 
just in Europe but in the US and elsewhere. 
Ireland is a strong inward investment 
location for US companies. We have quite 
a few US businesses as clients and, from a 
cultural and regulatory perspective, I have 
a degree of understanding of their local 
requirements and the differences from 
what we do here. That can be helpful and 
it’s not always something you would find in 
a smaller mid-tier firm.’ ■

Sarah Perrin, journalist
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Snapshot: construction

With increasing urbanisation and 
the world’s population predicted 
to rise to eight billion by 2025, the 
construction sector looks set to 
grow signifi cantly over the next 
decade. Emerging markets in China 
and India, and more established 
ones like the US, are likely to 
lead the charge. Other markets, 
however, including western Europe, 
could contract.

Despite the broadly positive 
outlook, construction can often 
be the first sector to head into 
recession and the last to come out. 
It is resilient, however, finding ways 
to deal with economic realities and 
political uncertainties.

Construction projects are 
notoriously complex, with no simple 
cost model; each project is different 
and finance professionals have to be 
able to digest complex information. 
This involves working closely with 
non-finance teams and managing 
large supply chains. Margins are 
often small; accurate budgeting 
at the tender stage and being 
able to forecast outcomes and 
set appropriate key performance 
indicators are all crucial.

The next few years promise to 
be very interesting for the sector. 
With skills shortages, rising material 
costs and political changes raising 
uncertainties over global trading, 
construction companies will need 
to be alert to challenges and 
opportunities in global markets.

Kelly Boorman is head of 
construction at RSM

The view from
 Orla Bolger ACCA, associate director in the corporate 
broking unit of J&E Davy’s capital markets division

J&E Davy, trading as Davy, is regulated 
(and authorised in the UK) by the 
Central Bank of Ireland. Davy is a 
member of the Irish Stock Exchange, 
the London Stock Exchange and 
Euronext. We offer traditional corporate 
advisory services, including institutional 
marketing and equity capital market 
transaction services. We help corporate 
clients to manage their relationships with 
the market, in particular their existing 
and potential institutional shareholders. 
In the UK, Davy is authorised and subject 
to limited regulation by the Financial 
Conduct Authority. 

We have seen a number of corporate 
restructurings, rights issues, placings 
and IPOs (initial public offerings) as 
confi dence has recovered in the Irish 

economy. The introduction of real estate 
investment trust (REIT) legislation in 2013 
resulted in a new REIT sector on the Irish 
Stock Exchange with a wide international 
investor base. 

Many of our Irish plc clients compete on 
a global scale. Davy has to continuously 
develop its own distribution footprint 
to ensure it remains aligned with their 
evolving shareholder bases. 

In my day-to-day role, I act as the main 
interface with corporate clients. I assess 
market conditions and the demand for 
corporate shares, and assist in actively 
marketing them to potential investors.

My goal is to hold a strategic leadership 
position in the Davy Group. The capital 
markets landscape is fast-paced and 
dynamic. The ACCA Qualifi cation has 
given me greater fi nancial acumen, and 
that helps me to navigate a constantly 
evolving environment. 

One of the sector’s big challenges 
is the proposed introduction of the 
EU’s markets in fi nancial instruments 
directive (MiFID) II regulation in 2018. 
Reforms such as unbundling the payment 
mechanism will have implications for how 
brokers and investment banks transact 
with institutional investors in the future. 

Working with senior executives 
from corporate clients is particularly 
rewarding. Gaining a deep 
understanding of the executive team’s 
strategy for developing their organisation, 
increasing profi tability and maximising 
shareholder return is a part of my role 
that I really enjoy. Another is executing 
successful IPOs. 

The most important business lesson I 
have learned is that the best business 
leaders focus on the factors within their 
control. The share price is a function of 
many market forces, and executives who 
stick to the longer-term strategy usually 
win out in the long run. ■
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Ireland vs the world
Corporate tax reform has become an international battlefield as countries seek to 
defend or attack rate reductions, so how is this affecting Ireland’s global standing?

The heady combination of 
impending Brexit and the nascent 
Trump presidency, as well as the 
EU Commission’s renewed focus 
on tax harmonisation, has created 
uncertainties for Ireland Inc. at the 
start of 2017 that would have been 
unthinkable just a year ago. Providing  
a space for reflection on this potentially 
hostile environment, The Irish Times 
Corporate Tax Summit in association 
with PwC brought together political 
leaders, policy makers and opinion 
formers under the heading ‘Ireland vs 
the world’ at the Westin Hotel, Dublin, 
on 24 January 2017.

The event was a timely opportunity 
to reflect on Ireland’s strengths and 
weaknesses in terms of its tax policy and 
global reputation, with attention not 
just on the challenges emanating from 

the US and UK, but on the competing 
perspectives of the Irish government 
and the EU Commission on the 
Common Consolidated Corporate Tax 
Base (CCCTB). Contributions by the 

event’s keynote speakers – the minister 
for finance Michael Noonan and EU 
commissioner for economic and financial 
affairs, taxation and customs Pierre 
Moscovici – provided a sense of where 
debate will focus, and battle lines will be 
drawn, in the years ahead.

 
Irish perspective
Noonan began proceedings by reflecting 
on Ireland’s global position in taxation 
policy, pointing to a commitment to 
reform that has often put it ahead of its 
EU counterparts. He noted the role the 
country had played in the introduction 
of the Organisation for Economic 
Cooperation and Development’s (OECD) 
inclusive framework on Base Erosion and 
Profit Shifting (BEPS). 

‘BEPS is now being implemented 
around the world and Ireland will play a » 
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full part in this,’ he said. ‘We introduced 
country-by-country reporting in 2015, 
which many countries have since followed.’

Turning to the EU Commission’s 
relaunch of proposals for CCCTB, he said 
there were interesting ideas in the areas of 
tax relief for R&D and equity investments, 
but pointed to several difficulties with 
the tax harmonisation proposals. ‘CCCTB 
would require Ireland to choose one 
corporate rate and to lose flexibility. We 
would have to choose the same rate for 
corporate traded and non-traded activity, 
and that gives me serious difficulties.’

He also voiced his concern that 
CCCTB would result in an overall fall in 
corporate tax income for Ireland, which 
would have to be counterbalanced 
by other taxes. Also of concern to 
him were ‘signals that some of the EU 
Commission’s thinking will be contrary to 
the OECD’s. One of our strong arguments 
is that whatever the EU follows has to be 
consistent with what the OECD proposes. 

Avoidance practices are what we want to 
get rid of and that can only be done by 
one set of international rules.’

On the area of US tax policy, the 
minister said: ‘Anything I have heard 
from Washington doesn’t give me 
concern about the flow of foreign 
direct investment into Ireland’. 
Regarding Brexit, his view was that ‘if 
anything, the impetus to invest in Ireland 
has been reinforced.’ 

EU view
Commissioner Moscovici began by 
telling the summit that the sense of 
confrontation suggested by its theme 
‘Ireland vs the world’ was a ‘nonsense’ 
and that ‘Ireland has been a constructive 
player in this field in recent years. We are 
not in a situation of conflict, even if there 
are specifics in which we disagree.’

Regarding the current EU 
Commission’s commitment to corporate 
tax reform, he said that ‘more has been 

achieved over the last two years than over 
the last two decades’.

He recognised that national tax 
sovereignty is ‘a very sensitive issue for 
Ireland’, but added that Ireland had 
no cause for concern with regard to 
the introduction of the CCCTB, which 
would be good for growth both for the 
EU and Ireland ‘because it is business 
friendly to its core. It can make this 
country an even more appealing place to 
do business.’

He said that the corporate tax rate 
that will apply would remain a national 
issue under CCCTB: ‘We fully respect the 
right of Ireland to fix its own corporate tax 
rate. This is not about removing Ireland’s 
sovereign ability to do so.’

The commissioner concluded that 
work between the EU Commission and 
Ireland would continue in a spirit of 
cooperation: ‘We want Ireland to keep on 
succeeding because it is a condition for 
Europe’s success.’

▲ Space for reflection
From left: Feargal O’Rourke, managing partner, PwC 
Ireland, Liam Kavanagh, managing director, The Irish 
Times, Michael Noonan, minister for finance, Cora 
O’Brien, tax policy director, Irish Tax Institute, and Joe 
Tynan, leader of PwC Ireland’s tax practice
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Industry observations
Speakers from industry at the summit 
included: Joe Tynan, leader of PwC 
Ireland’s tax practice; Cora O’Brien, tax 
policy director with the Irish Tax Institute; 
Pam Olsen, US deputy tax leader, PwC; 
and Feargal O’Rourke, managing partner, 
PwC Ireland.

Tynan noted that, while there were 
many perceived threats to the Irish 
economy, it was important that we ‘take 
a step back from these threats and see 
them in a different perspective’. He 
reminded the audience that in the four 
key areas relevant to starting and growing 
a business – market access, availability 
of people, track record and ROI – Ireland 
would continue to perform very strongly 
in the Brexit/Trump presidency world.

O’Brien also spoke about the 
changes ahead, and the challenges 
and opportunities they present. 
Acknowledging that there were ‘a 
large number of moving parts in the 
environment at the minute’, she noted 
that while a post-Brexit UK would have 
more flexibility in its tax rules, it would still 
be required to abide by BEPS principles 
and could face countermeasures from 
the EU for any aggressive changes to its 
tax policy. She also stressed the need 
for perspective: ‘Everyone globally is 
going to have challenges. It is not just 
Ireland responding to this new world 
order.’

Olsen, meanwhile, said ongoing tax 
discussions at a global level were critically 
important and that the OECD was the 
best place for that. She pointed to the 
reduction of corporate rates as a global 
theme, with the US as something of an 
outlier. Its corporate tax rate is now 50% 
above the OECD average. In his first days 
in office, ‘President Trump has laid out an 
ambitious agenda and tax reform is high 
on his list. This talk about tax reform has 
made business optimistic about change,’ 
she observed.

O’Rourke observed that tax policy had 
been instrumental in bringing Ireland 
to the forefront of global economic 
development, and said the country 
had to continue to be nimble and 
adapt constantly. ‘Ireland has played a 
turbulent losing hand well over the last 
few years,’ he commented.

On the issue of the Apple tax ruling, 
he described the idea of the EU putting 
rules to one side as ‘an appalling 
vista’, adding his belief, regarding 
the impending appeal by the Irish 

government, that ‘when a court takes a 
non-political decision, Ireland will win 
hands down’.

Opinion formers
The Irish Times journalists speaking 
at the event included business editor 
Cliff Taylor, columnist Fintan O’Toole, 
and newly appointed Washington 
correspondent Suzanne Lynch.

Taylor noted that much of the impetus 
driving the reform of corporation tax 
in the US and EU was the sea change 
of public opinion and anger at the 
realisation that many large companies 
were paying almost no tax. 

O’Toole argued that Ireland can no 
longer afford to be perceived as a tax 
haven by the rest of the world: ‘Ireland’s 
appeal of the Apple tax ruling makes us 
perceived internationally as willing to 
defend the indefensible.’ Acknowledging 
that now was not the time for 

Ireland to move away from the 12.5% 
corporate tax rate, he said the country 
needed to ‘move away from a model with 
tax competitiveness at its heart’. 

O’Toole pointed to five enormous 
assets the country has at its disposal: 
culture, education, place, politics and 
being European. Reflecting on Brexit, he 
added it was clear that ‘the gravitational 
pull of the EU project is going to be 
significant. I’m not sure we are quite 
ready for that.’

As a former Brussels correspondent 
for The Irish Times, Lynch also addressed 
the Apple ruling and explained that it 
had been a huge international story, as 
well as representing a major PR initiative 
by the EU Commission. ‘Undoubtedly, 
Ireland has a very negative reputation 
on tax. We are getting increasingly 
isolated on this issue,’ she said. 
Lynch also pointed to the danger of 
underestimating the real scepticism 
about the Irish position on the continent. 
‘In parallel with taxation, the EU is also 
regulating on data protection. There is 
no sympathy for companies like Google 
and Facebook there, while our attitude is 
very different.’

Echoing Taylor’s comments about 
public attitudes to corporation tax, Lynch 
noted that, for the EU, ‘the fight against 
tax avoidance is seen as a winner. If 
the EU feels it’s on to something and is 
chiming with the public mood, that is a 
sign of things to come.’ ■

Donal Nugent, journalist

‘We fully respect 
the right of Ireland 

to fix its own 
corporate tax  

rate. This is not 
about removing 

Ireland’s sovereign 
ability to do so’
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Work in progress
A Europe-wide study shows that while levels of gender diversity in accountancy vary 
widely, more than half of the 22 countries surveyed have board quotas for women

A question of quotas

A survey in 22 countries in Europe by the Association 
des femmes diplômées d’Expertise Comptable 
Administrateurs (AFECA) and FEE (now Accountancy 
Europe) has revealed startlingly varied levels of gender 
diversity in accountancy and on boards. 

The accountancy profession in Switzerland, 
Netherlands and Denmark has the fewest female 
members; Romania, Hungary and Poland have the highest.

Some countries have no quotas for the proportion of 
women on boards of directors; some have established 
mandatory quotas; others have voluntary targets. The 
proportion of women on boards also shows some 
variation, with France topping the table (34.4%) and 
Hungary with the lowest proportion (7%). 

For more information:

See the full report, Gender diversity in the European 
accountancy profession, at bit.ly/AFECA-gd

Women in 
accountancy

%Country

Albania
Austria
Belgium
Czech Republic
Denmark
France
Georgia
Germany
Greece
Hungary
Ireland
Italy
Kosovo
Netherlands
Poland
Portugal
Romania
Spain
Sweden
Switzerland
Turkey
UK

55
40
27.2
48
20
25
40
35.2
40
70
40
31.6
23
19
64
51
77.9
34
33
15
25
36

31
18
21.5
12
23
34.4
–
25.8
11
7
15
31
–
21.3
18
12
12
12
30
16
10
30

V 30
M 50 PS
M 33
N
V
M 40 (2017)
M 30 PS
M 30
N
N
N
M 33.3
M 50 PS
V 30
N
M 33
N
V 40
V
M 30
N
V 33 (2020)

Women
on boards

%

Quotas 
on boards

%

V: voluntary     M: mandatory     N: none    PS: public sector

Women on boards

Women in accountancy

Romania

Hungary

Netherlands

Denmark

Switzerland

77.9% 70%

19%

15%

20%

18%

34%

7%

Poland

Hungary

France
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Cool under 
pressure 
A woman’s place is in the hedge fund? 
Evidence suggests women tend to make 
more successful investors than men

School of Business, and co-author of the Berkeley study of 
brokerage accounts. ‘There is a great deal of cross-sectional 
variation among men and women,’ he explains. 

Just as men are typically taller than women, there are plenty 
of women who are taller than men. The same logic applies to 
studies of the finance industry. With such a limited number 
of female hedge fund managers, some academics believe 
the sample size is too small to offer the basis for convincing 
conclusions. Even so, there is compelling proof showing female 
outperformance among non-professional investors.

Good behaviour
Overall, studies suggest that women are less susceptible to the 
‘behavioural’ blunders that destroy investment returns; over-
trading, for example. While both men and women fiddle too 
much with their holdings, incurring unnecessary trading fees, 
women appear to do it less than men. This accounted for most of 
the outperformance of female investors in the Berkeley study. 

‘We found that men traded far more than women,’ Odean 
says. ‘Since buying and selling costs money, that over-activity 
reduced the investment gains of men by a significant margin.’

It is somewhat surprising that Henrietta – better known as 
Hetty – Green is not a figure that modern feminists tend 
to look to for inspiration. The steely nerved American 

financier ranks among the most successful investors in 
history, turning bequests of under US$100m in today’s 
money into a fortune estimated at up to US$4.36bn by her 
death in 1916, making her America’s richest woman. 

But her memory is being invoked more frequently in recent 
years by finance academics uncovering mounting evidence that 
women outperform men as investors. ‘Whether it is running a 
top hedge fund or a small family portfolio, investing has come 
to be seen as something that men are best placed to manage,’ 
says Meredith Jones, an alternative investment consultant and 
author of Women of The Street: Why Female Money Managers 
Generate Higher Returns. ‘However, it seems that on average 
women are better at preserving and increasing wealth.’

A study by a team from the University of California, Berkeley, 
based on 35,000 brokerage accounts during a six-year period in 
the early 1990s, found that women tended to generate returns of 
one percentage point more on average per year than their male 
counterparts. This is a significant outperformance given that the 
long-term average real rate of return on stocks is around 5%. 
And through the recent equity slump, between 2007 and 2009, 
female investors did even better, outpacing their Y chromosome-
possessing rivals by three percentage points.

Some studies suggest that the benefits of the female touch 
extend to professional investing. In the six years ending mid-
2013, hedge funds run by women significantly outperformed 
male-led rivals, according to the Rothstein Kass Institute, an 
alternative investment think-tank.

Such findings raise several questions. Are women really better 
investors and, if so, why? Also, if women do have an edge as 
investors, why are they still so under-represented in the financial 
profession – accounting for only about 2% of hedge fund 
managers and 10% of mutual fund managers? 

‘It is important to put these findings in perspective,’ says 
Terrance Odean, professor of finance at UC Berkeley’s Haas 
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53%

77%

Within hedge funds, there is a roughly 80:1 male to 
female ratio, according to research by Meredith Jones.

Women turn their portfolios over 
approximately 53% annually (monthly 
turnover of 4.4% × 12), while men turn 
their portfolios over approximately 77% 
annually (monthly turnover of 6.4% × 12).

Why women have the Midas touch 

* On average, men trade 45% more than women, which – 
because of trading costs – reduces their net investment 
returns by around 1%, according to a 2001 study, Boys Will 
Be Boys: Gender, Overconfidence, and Common Stock 
Investing, by Brad M Barber and Terrance Odean.

* Single men trade 67% more than single women, thereby 
reducing their returns by 1.44 percentage points per year 
more than their female peers.

* A meta-analysis of 35 markets from different experimental 
studies shows a substantial negative correlation between 
the proportion of women in the market and the magnitude 
of observed price bubbles, according to Thar SHE Blows? 

* Nearly two-thirds of the top 71 Silicon Valley venture capital 
funds have no senior female investment professionals, 
according to Social & Capital Partnership.

* Women manage less than 2% of mutual fund assets, 
according to investment data provider Morningstar.

This in turn raises the question of why men tend to make 
more restless investors. Odean believes over-confidence 
may be partly to blame. ‘To keep trading you need to be 
convinced that the gains from your choices will more than 
offset transaction expenses,’ he says. ‘Generally speaking this 

confidence is misplaced – it only makes sense to trade very 
actively when you have a competitive edge and know more than 
other investors in the market. Men, it seems, are more prone to 
exaggerating their knowledge and abilities than women, across 
a range of activities.’ »
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brokerage fi rms report that less than a third 
of their clients are female. Women are also 
far less likely than men to try their hand at 
stock investing. Just 10% of women have 
stocks and shares ISAs, compared with 17% 

of men. That suggests men are still taking 
the lead in investing the household wealth. 

‘We have recently been in a period of lower 
overall investment returns, and so it makes sense 

for this gender balance to shift,’ Jones says. There 
could be broader fi nancial and economic benefi ts 

too. ‘Given evidence that female investors are less likely 
to produce asset price bubbles, we could end up with a less 

crisis-prone and rocky fi nancial system,’ Jones concludes. 
Meanwhile, the dominance of men in fi nance may be 

depriving promising female-run fi rms of capital. A study from the 
US business school Babson College showed that less than 3% 
of the venture capital allocated between 2011 and 2013 went to 
fi rms with female chiefs, rising only to 14% in 2015. This is despite 
evidence that companies with at least one female founder 
achieve superior results.

First Round Capital, a venture capital provider specialising in 
the technology sector, found that, across 300 of their portfolio 
investments, fi rms with this powerful female infl uence did 63% 
better (as measured by valuation) than male-only teams. 

So what can be done? Experts believe investment institutions 
need to work harder to ensure gender diversity. ‘It appears that 
women have not been attracted in large numbers to the fi nance 
profession,’ says Odean, ‘which can require a large investment of 
time early on in a career, with little fl exibility. When the university 
runs recruitment events for Wall Street, the female turnout has 
often been disappointing.’ While Odean believes that fi nancial 
companies are actively seeking to attract more women, he says 
they may need to reshape the working environment to make it 
more appealing to women.

Money mismanagement
It makes sense for wealth managers to do this. ‘Women are often 
discontent with the way their money is being managed by a 
male-dominated industry,’ Jones says. ‘Around 70% of widows 
fi re their fi nancial advisers within a year of their husband’s death.’ 

Demographic trends mean that women are controlling a 
greater share of fi nancial wealth, since they live longer than male 
partners. At present, women control about 53% of investible 
assets; by 2030 this will rise to two-thirds, according to a study by 
the Family Wealth Advisors Council. ‘Making the industry more 
women-friendly has to be a clear priority,’ Jones says.

The industry may also need an image makeover. The popular 
idea of a typical professional investor is still derived from macho 
fi lm characters, such as Wall Street’s Gordon Gekko. And most 
of the current generation of high-profi le investors are men. What 
the investment world seems to need is a modern-day Hetty 
Green to banish such stereotypes. ■

Fernando Florez, journalist

The male desire to act in order 
to fi x problems may also be at work 
here, Jones argues: ‘When many men 
experience stress, a typical reaction can 
be to take action to fi x the problem – in 
this case by buying, selling or hedging their 
investments. Women appear to be better on 
average at making a cooler calculation about 
whether their investment is still attractive and 
has been unfairly punished by the market, or 
whether the outlook has really changed.’

This cognitive gender difference may be another 
reason why most men compare poorly with women as 
investors – they tend towards ‘panic selling’ when they are 
losing money. Data from Vanguard, the fund provider, based on 
the behaviour of 2.7 million investors during the 2008–09 stock 
market slump, suggests that women are 10% less likely to sell at 
the bottom of the market than men.

Anecdotal evidence
This conclusion is backed up by plenty of anecdotal evidence, 
according to Jones. ‘A fi nancial adviser recently told me a story 
that is quite typical,’ she says. ‘A divorced couple split their 
assets equally and a few years later, when the man discovered 
his ex-wife had been doing better than he had, he sold his entire 
stock portfolio. Unfortunately, this was in March 2009, more or 
less at the bottom of the market.’ Since that point, US stocks 
have climbed by more than 200%, not including dividends.

Finally, it appears that men are more susceptible to over-
exuberance than women – exaggerating the likely upside 
for markets. Research published in the American Economic 
Review suggests that male-dominated markets are more likely 
to produce price bubbles. In their article Thar SHE Blows? 
Gender, Competition, and Bubbles in Experimental Asset 
Markets, Catherine Eckel and Sascha Füllbrunn noted that, in 
a comparison of all-male and all-female markets, ‘there is a 
signifi cant gender effect in that all-male markets show signifi cant 
price bubbles while all-female markets produce prices that are 
below fundamental value’. This investigation also indicated 
that increasing the number of female participants in the trading 
activity reduces the magnitude of a price bubble. Women, it 
seems, are not only more realistic in their approach to investing, 
but also more vigilant when it comes to risks.

Still, it is important to put such fi ndings in perspective. ‘This 
does not mean that men should not invest,’ Jones says. ‘The 
most successful investors have suffi cient emotional intelligence 
to be aware of these natural biases in their behaviour and to 
make adjustments for them. Warren Buffett, the world’s most 
celebrated stock-picker, could be said to invest like a woman 
– trading very sparingly, keeping his nerve through market 
crashes and keeping large cash reserves.’ Other celebrated male 
investors, such as Paul Tudor Jones and George Soros, have also 
shown an ability to stay calm in a crisis and avoid reckless bets.

Despite this, however, academic research does suggest that 
families and investment fi rms are missing a trick. Do-it-yourself 
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 ▲ Mother of all financiers
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great skill to become 

America‘s richest 
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Following the seismic Brexit vote and Donald Trump election, global trade deals are  
now under threat, with far-reaching implications for business

Twitter account to ‘make in the USA or pay big border tax’. 
And most recently, in his inauguration speech he said: 
‘We will follow two simple rules – buy American and hire 
American.’ That is at odds with one of the key aims of 
recent trade talks – namely, to ensure that companies, 

both homegrown and foreign, can compete on an equal 
footing for government contracts.

This attitude could have dire outcomes for numerous 
trade deals. ‘The US is at the heart of the global trading 
system,’ says Dan Ikenson, director of trade studies at the 
Cato Institute. ‘And the president has considerable power 
to implement protectionist measures and withdraw from 
treaties.’ In the short-term, the Trump administration is to 
freeze or euthanise several promising free trade deals. One 
of the new president’s first actions was to sign an executive 
order withdrawing from the Trans-Pacific Partnership (TPP), 
an ambitious effort to eliminate trade restrictions between 12 
Pacific Rim countries, from Japan to Australia.

Second in the firing line could be the Transatlantic Trade 
and Investment Partnership (TTIP), an accord between 
the US and EU aimed mainly at dismantling regulatory 
barriers to trade and systems that favours domestic firms 
in bidding for government contracts. ‘Trump has made 

it clear that he is not an EU believer and has criticised 
Germany for having an excessive trade surplus,’ 

says Hufbauer. ‘All indications are that his 
team will have no desire to complete the 

TTIP talks.’

Nothing’s safe
More worrying still for free 

traders, Trump is expected 
to chip away at existing 
deals – mostly notably the 
North American Free Trade 
Agreement (Nafta), which 
eliminated tariffs on trade 
between the US, Canada 
and Mexico. During 
the campaign Trump 
described this as the ‘single 

worst trade deal ever’  
and promised to renegotiate 

the treaty.
Across the other side of the 

Atlantic, Brexit threatens » 

Fans of free trade are in a gloomy mood. Many fear 
that their cause is about to suffer its biggest setback 
in over half a century. 

‘Globalisation and free trade are under siege,’ says Gary 
Hufbauer, a fellow of the Peterson Institute for International 
Economics and a former US trade official. ‘After 50 years of 
opening up and economic progress we are at best at a great 
stopping point, and possibly at the start of a great unravelling.’

The principal worry is that the world’s two leading 
champions of free trade, the US and the UK, are turning their 
backs on globalisation – as illustrated by the UK vote to 
leave the European Union and the election of protectionist 
Donald Trump as US president. But even before these two 
upsets, Jeff Immelt, the chief executive of General Electric, 
warned that trade protectionism was on the rise in Europe, 
Latin America, Asia and Africa, and that assaults were coming 
from both the right and left of the political spectrum.

Justifiable pessimism?
Optimists may point out that both the UK government 
and the new Trump administration have denied 
being opponents of free trade. British prime minister 
Theresa May has called for ‘Global Britain’, and said her 
government plans to strike a series of deals around the 
globe. Meanwhile, Trump has said that he is ‘all 
for free trade, but it’s got to be fair’.

But most trade experts are not 
reassured. Starting with the US, the 
nation’s new president has a long 
record of hostility to free trade. 
‘Trump looks set to be the 
most protectionist president 
since World War II,’ says 
Edward Alden, Bernard L 
Schwartz senior fellow at 
the Council on Foreign 
Relations. ‘He threatened 
to impose steep tariffs 
on China and Mexico 
during his presidential 
bid and has appointed 
hard-line anti-traders to key 
positions.’ As president-elect 
he took aim at US companies 
manufacturing in Mexico, 
warning General Motors via his 

Is free trade unravelling?
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expected to come into force. 
But some fear this could be 
the last deal we’ll see for 
some time. Protectionist 
spirits in Europe almost 
scuppered the deal. And 
bowing to this pressure, 
Europe has sanctioned a 
ratification process in which 
even regional bodies can 
veto trade deals. That will 
make future agreements 
even harder to achieve.

Corporate implications
The effect on global 
companies could be 
profound. Having come to 
rely on a gradual opening 
of markets, a reversal could 
produce several key results:

* Localisation: Firms will want to avoid setting up factories 
in one place, only to discover that it will become more 
expensive to export to their end market. In response, 
General Electric’s Immelt says that his company would pivot 
to localisation, producing nearer to its final customers. ‘A 
localisation strategy can’t be shut down by protectionist 
policies,’ he argued in May. This means the unravelling 
of global supply chains, which have been a big source of 

to have negative implications far beyond the UK. First, the UK 
government’s vision of striking a host of trade deals around the 
world will face a range of hurdles, says Hufbauer. ‘It will be almost 
impossible for the UK to engage in meaningful talks with anyone 
else until after a deal is struck with the EU, which will take years,’ 
he observes. Brexit will also place huge demands on the global 
trade negotiating system, says Alden. Since all of Britain’s trade 
deals are through the EU, the country could have to renegotiate 
everything – including 
membership of the World 
Trade Organisation, a process 
that needs to be ratified by 
163 member nations. The UK 
will also not automatically 
retain access to over 50 trade 
deals struck by the EU with 
other nations. 

‘The upshot is that the UK 
could put a huge spanner in 
the global trading system,’ 
Alden says. ‘At the very 
least, for the next few years 
European trade negotiators 
will be totally consumed by the 
Brexit process. And many other 
countries will have to devote 
a lot of time and energy to 
establishing new rules for 
trading with the UK too.’

Finally, the omens in Europe 
for trade look worrying too. A 
trade deal with Canada, the 
Comprehensive Economic 
Trade Agreement (CETA), is 

▲ Pulling out
President Donald Trump signs an 
executive order withdrawing the US 
from the Trans-Pacific Partnership in the 
Oval Office of the White House

► Still waiting 
Protestors outside the EU-
Canada summit to conclude 
the Comprehensive 
Economic and Trade 
Agreement (CETA) back in 
2016. The deal has still to 
be fully ratified
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efficiency and economic growth 
over the past 15 years, says 
Hufbauer. ‘Firms located in the 
most efficient places. In the future 
their choice of destination might 
be determined more by a desire to 
avoid political reprisals. Goodbye 
efficiency, hello higher costs.’ 

* Low-cost losers: Nations that have 
positioned themselves as export 
hubs – such as Mexico – could lose 
out. Soon after Trump spoke disparagingly of car exports 
from Mexico to the US, Ford told Mexico’s government of its 
intent to abandon a $1.6bn investment in a car factory there.

* Automation and robotics: Companies won’t accept higher 
costs without a struggle, says Mark Zandi, chief economist at 
Moody’s Analytics. ‘They will attempt to make even greater 
use of automation – 3D printing, artificial intelligence and 
robotics. As a result, don’t expect the great return of well-paid 
jobs that Trump or other protectionists promise.’

Trans-Pacific Partnership: Dead. One of the most ambitious 
free trade ventures in decades, the TPP included 12 Pacific Rim 
countries – linking the US, Japan and Canada, among others, 
to embrace nearly 40% of the global economy The deal went 
beyond cutting tariffs, which are already low between rich 
nations. Instead the focus was on other barriers to trade, such 
as differences in intellectual property regulations. 

As he promised to do, Trump signed an executive order 
to withdraw from the TPP on his first day in office, having 
previously called it a ‘horrible deal’ and a ‘potential disaster’ 
for the US. While 11 nations remain, the Japanese prime 
minister has said that without the US, the deal would be 
‘meaningless’.

Transatlantic Trade and Investment Partnership: Dying. 
This proposed deal is between the US and EU, which 
together account for a third of global trade. As with the TPP, 
the goal is to remove regulatory impediments to trade. The 
European Commission calculated that the TTIP would boost 
the EU’s economy by €120bn.

Talks have been held up by disagreements over issues 
such as public procurement, services and agricultural markets, 
and now top Trump aide Peter Navarro has told the Financial 
Times that any talks are dead. He also accused Germany of 
‘exploiting’ trade partners by using 
a ‘grossly undervalued’ euro.

Opposition also came from 
Germany and Austria. NGOs 
criticised the deal for watering 
down rules on food safety.

Brexit: A global problem? Brexit could have implications on 
the global trading system far beyond its impact on the UK. 
It will require a huge amount of negotiating energy from the 
EU and, ultimately, other nations. That will obviously divert 
attention from pushing trade forward.

This is partly because deals take so long to negotiate. For 
example, talks between Canada and the EU started in 2007, 
and the deal is still not yet in force.

EU-Canada Comprehensive Economic and Trade 
Agreement: Not quite a done deal yet. It would involve 
goods such as European toys and electronics being sold 
to Canadians without a second round of health and safety 
checks. One estimate suggests CETA could make Europe 
€11.8bn richer. The deal has to be ratified by 38 regional and 
national parliaments. This won’t be easy.

The North Atlantic Free Trade Agreement: Under fire. 
Donald Trump made his objections to Nafta a key plank of his 
election campaign, promising to renegotiate the treaty. He 
also called it: ‘The single worst trade deal ever.’

The agreement came into force at the start of 1994. It 
ensured the staggered elimination of US-Mexican tariffs. A 
survey of top economists in 2012 found that 95% supported 

the notion that, on average, US 
citizens benefited from Nafta.

During his campaign, Trump 
told a journalist that with regard to 
Nafta: ‘We will either renegotiate it, 
or we will break it.’

Deal dictionary – the main talks to watch

‘Worries over 
trade are creating 

uncertainty. It 
may be one of 

the reasons that 
investment has 
been especially 
weak recently’

*   Lobbying: If companies feel less 
able to rely on trade deals for 
market access, they may seek 
more individual concessions from 
governments. ‘The instinct of many 
chief executives will be to cosy up 
to politicians and try to negotiate 
separate deals,’ says Zandi. This view 
is seconded by Ikenson. ‘Businesses 
will be investing more in influencing 
politicians,’ he adds.

A final and more overarching possibility, some free 
trade advocates argue, is a broadly lower level of corporate 
investment. ‘Worries over trade are creating an enormous 
amount of uncertainty,’ says Zandi. ‘It may be one of the reasons 
that investment has been especially weak recently and it is 
possible that many businesses will freeze large investments until 
they have greater clarity.’ ■

Christopher Fitzgerald and Fernando Florez, journalists
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The next top models 
With today’s global economy shaped by technology, start-up culture and alternative  
access to finance, an ACCA report examines the new business models that are emerging

changing the nature of work, as a new breed of businesses have 
been created that match buyers and sellers. This is causing us to 
rethink long-held assumptions about employee rights, employer 
responsibilities and the role of regulation.

‘Mass customisation 2.0’
The first version of mass customisation – mass customisation 1.0, 
if you like – involved businesses tailoring their products to the 
specific desires of their customers. Dell, for example, offered 
a limited range of specifications that allowed its customers 
to ‘build’ the computer that best suited their needs. Mass 
customisation 2.0 takes this to the extreme through the use of 
digital and cloud technology, allowing a business to digitally 
design a product to each customer’s specification – which can 
then be assembled by the customer or made near them and 
delivered. An example of this business model is Opendesk, a 
global network of furniture makers. The design is completed 
digitally to the customer’s specification and can then be 
downloaded and made locally, anywhere in the world.

Mass customisation 2.0, says the report, ‘has the potential to 
upend traditional manufacturing’ but the growing appreciation 
of ‘maker culture’ means that it’s likely to endure.

The frugal model
The frugal business model originates from lower-income 
economies, where a lack of resources means that people use their 
ingenuity to solve problems. An example is Renault’s Logan car, 
which, using frugal design, assembly and maintenance principles, 

retails at US$6,000. Launched in 2004, 
the car has become a leading seller. An 
even more frugal version – the Kwid, 
which retails at US$4,700 – was launched 
in India in 2016. 

‘Frugal models’, says the report, 
‘truly have the power to disrupt 
by reducing bloated research and 
development processes and building 
new market segments. The model 
can drive competitiveness and, in the 
search for cost savings, environmental 
performance is often improved.’

Modern barter
Modern barter is, as the name 
describes, the principle of exchanging 
goods or skills with others instead of 

A well-worn Silicon Valley joke goes like this: ‘A 
million guys walk into a Silicon Valley bar. No one 
buys anything. The bar is declared a massive success.’ 

The sound of hollow laughter was still ringing when the 
dotcom bubble burst.

The late 1990s were the point when ‘business model’ entered 
the language with a vengeance. Internet start-ups were all about 
new business models; get it right and success was seen as almost 
guaranteed. The fallout from the dotcom bubble muted that 
debate for a while but today the business model is back.

This is because, as a new study from ACCA points out, the 
global economy has entered a new era. Technology, a growing 
start-up culture and alternative access to finance have changed 
the way we do business and opened up the potential to find 
new ways of meeting customers’ demands. The falling cost of 
increasingly sophisticated technology is having the effect of 
bringing new ideas to the fore and lowering barriers to entry. 
‘This has allowed a generation of Davids, armed only with limited 
financial means and their ideas, to take on Goliath incumbents at 
their own game,’ says Business models of the future: emerging 
value creation. And that has caused us to reappraise how 
businesses create value.

The report looks in detail at six ‘business models of the future’ 
that have the potential to change the way we live and work. 
Some can already be seen in practice in successful businesses; 
others are still developing. 

The platform-based model
Airbnb is a classic example of a 
platform-based business model – a 
digitally enabled marketplace that 
directly matches buyers and sellers. 
The platform owner generally receives 
a fee from users but the real value, 
as the report explains, lies in data. 
As scale and network effects kick in 
and the number of users escalates, 
this ‘allows value to be created from 
data that is generated by people 
using the platform – a radical change 
in how feedback from users of a 
product or service is generated and 
then operationalised.’

One of the unintended 
consequences of the platform model, 
the report points out, is that it is 

‘This has allowed 
a generation 
of Davids to 

take on Goliath 
incumbents at 

their own game’
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paying them – but in the digital world this also encompasses 
the use of digital or alternative currency. An example is 
TimeRepublik, an online time-banking community, where users 
earn ‘TimeCoins’ for completing a task, which they can then 
spend on any services offered by other users. This model relies 
more heavily on trust, reciprocity and reputation than others. 

‘Reimagining barter for the 21st century opens up a range of 
possibilities,’ says the report. ‘It enables networks and communities 
to coalesce around the sharing activity in a way that a financially 
driven set of transactions might not permit and, where skills are 
being exchanged, enables providers to develop new capabilities.’

The ‘pay-what-you-want’ model
Again, as the name suggests, under this model customers pay 
what they think a product or service is worth, or what they want 
to pay. This model is sometimes seen as part of a digital forum, 
where the basic version is offered for free but subsidised by a 
premium version that offers more features for a fee. An example of 
the ‘pay-what-you-want’ model is Humble Bundle, a company that 
offers customers downloadable video games, grouped together 
in bundles. Customers are given a range of suggested payment 
options (paying more for a larger bundle) and can allocate the 
amount they pay to the game developers, Humble Bundle itself 
and to a chosen charity. This model, explains the report, is more 
than a pricing strategy: it can open up access to new customers 
and allows for experimentation and market testing.

The ‘mega-hyperlocal’ model
Kernel Brewery, a microbrewery based in central London, is a 
good example of a mega-hyperlocal business. The product (or 
service) is sourced and made locally, creating a strong brand 
and low environmental footprint, and businesses tend to value 

reputation in the community over scale. But digital technology 
allows the business to reach far more local customers than would 
have been possible in the pre-digital world.

‘From dense urban neighbourhoods to rural communities 
with limited-sized markets,’ says the report, mega-hyperlocal 
businesses ‘can provide high-quality employment that promotes 
entrepreneurialism and community dynamism in areas where that 
might not have previously been possible.’  

The report concludes that these new business models can 
help to build a new breed of sustainable companies – and 
professional accountants have an important role to play in that 
development, providing important advice on technology, shifting 
regulation and value creation in this new world. ‘The role for the 
professional accountant is clear,’ says Ng Boon Yew, chairman 
of ACCA’s Accountancy Futures Academy, in his introduction to 
the report. ‘Their unique vision of how a new business model can 
create value for a company, coupled with their responsibilities to 
provide strategic, forward-thinking, actionable advice, will see 
them needed more than ever.’ ■

Liz Fisher, journalist

For more information:

Read ACCA’S report, Business models of the future: 
emerging value creation, at bit.ly/ACCA-bus-mod
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Career boost
Lavishing praise on colleagues in vague terms can do more harm than good – focus 
instead on the actions that led to their success, advises our talent doctor Rob Yeung

Dr Rob Yeung is an 
organisational psychologist 

and coach at consultancy 
Talentspace 

Talent doctor: feedback

As a psychologist, I often can’t 
help but notice when parents make 
a rookie error in praising their 
children. Of course these parents 
have good intentions, but research 
tells us that they may actually be 
talking in ways that stifl e their 
children’s motivation and creativity.

In such situations, I hold myself 
back from saying anything, as it’s not 
my place to offer advice that may not 
be welcome. However, I always raise 
the issue of effective praise when 
I’m running leadership development 
workshops. After all, it’s important 
to know how to give feedback to 
colleagues in a way that will boost 
their motivation and performance.

Society often seems to worship 

the notion of talent – the idea that 
some people may naturally be gifted at 
leadership, public speaking, fi nancial 
analysis, emotional intelligence and so 
on. It is easy to praise these individuals by 
making comments such as, ‘You’re such 
a genius.’ Or to praise specifi c skills by 
saying, ‘You’re so good at dealing with 
people – you must be a natural,’ or ‘You 
just have a gift for numbers.’

Unfortunately, decades of studies have 
found that praising someone’s innate 
intelligence or abilities may reduce not 
only their motivation but also eventually 
the results they get. People who feel they 
were born with a certain skill or gift are 
more likely to have the implicit belief that 
they therefore don’t need to work at it. As 
a consequence, they become less likely 

to seek to improve their skills. This has 
been demonstrated in studies not just 
of offi ce workers but of schoolchildren 
and aspiring athletes too.

Imagine that someone is repeatedly 
praised for being a ‘natural’ at public 
speaking and at giving presentations. 
Being told over and over that her 
talent is in-born, rather than the result 
of hard work, may inadvertently lessen 
her drive to hone her technique and 
become even better. Her performance 
may get stuck at the same level or 
even deteriorate over time. 

If you want to encourage people 
to expend more effort at improving 
themselves, avoid praising their innate 
talents. That doesn’t mean that you 
have to be relentlessly negative – by 
all means offer praise. But do so by 
focusing on the specifi c actions that 
led to success. This is process-oriented 
rather than talent-oriented praise. 

For example, you could say, ‘You 
gave a great presentation. I liked how 
you structured your main arguments 
and provided evidence.’ Or try 
something like: ‘Your sales were great 
this quarter. We were all amazed at 
how persistent you were in following 
up with your customers.’

To bring out the best in people, 
praise their efforts, their thinking 
processes and persistence. Do that, and 
you help reinforce the idea that they 
could always be striving for more. ■

For more information:

talentspace.co.uk

@robyeung

Giving credit

Watch Dr Rob Yeung’s 
video on constructive criticism at  
bit.ly/ACCA-Yeung
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The perfect: dealmaker

Nafta, Nato, Brexit – the number of old accords that appear to be up for grabs and ripe for 
renegotiation is little short of mind-blowing. Having dismantled existing relationships, it 
seems the world’s power players need to re-establish who and what they are to each other.

On a less dramatic scale, the same thing happens in the workplace. Most of us have 
to put time and due diligence into finding out who does what, who is useful and who’s 
obstructive within our organisations just to operate successfully day to day. When there is 
more at stake – a promotion, a client win, a project led to its conclusion – you need to up 
your game. So what does it take to be a perfect dealmaker?

Good dealmaking takes preparation, and that takes place continuously, well in advance 
of formal face-to-face encounters. Prove your worth and your willingness by getting involved 
in projects and tasks. Establish a strong internal network so that you can find help and 

expertise when you need it. Once your objective emerges, deepen and fine-tune 
those relationships and start promoting your goals to a wider audience.

Cosy up to the decision-makers. Your peer 
relationships will only get you so far. 
As you get closer to your objective, 

make sure you’re raising your 
profile with the powers 

that be, those who will 
make the final call on 
your approach – or 
your budget.

Finally, aim 
high. Make sure 
you’re clear about 
what success looks 

like along the way. 
Simply ‘making 
do’ is unlikely 
to yield stellar 

results.

Rise of the robots
A tenth of finance executives 
believe that artificial 
intelligence will replace some 
senior finance positions. 
Meanwhile, a further 25% think 
this scenario is ‘possible’.

In a poll by the New York 
chapter of Financial Executives 
International, nearly a fifth 
(19%) of those surveyed 
thought the director/vice-
president of financial planning 
and analysis was most likely 
to be eliminated. Next to go, 
according to respondents, 
would be the corporate 
controller/chief accounting 
officer (12%) and the tax 
director (10%). 

However, respondents were 
not convinced that change 
would take place imminently. 
Just 8% said the replacement 
of finance executives was 
happening now or would 
happen within the next two 
to five years. The remainder 
believed it would happen 
more than five years from now 
(34%) or that it would never 
happen at all (58%).

Top talent held back
Succession planning is one of 
a CFO’s most important tasks. 
Yet new evidence suggests 
that they may be missing out 
on opportunities to develop 
talent within their organisation.

According to the 
HR Innovation Practices 
Observatory, part of the 
Politecnico di Milano School 
of Management, businesses 
tend to be wedded to the 
traditional ‘career ladder’. 
Under this model, talented 
individuals are moved 
vertically within a single 
business function. 

Yet the research claims that 
this approach alienates multi-
talented professionals, who 
could thrive across disciplines 
if organisations were willing 
to adopt a ‘lattice’ model in 
terms of managing careers.

Professor Mariano Corso, 
the observatory’s scientific 
officer, and faculty member 

of MIP Politecnico di Milano, 
said: ‘Top talent can lose 
engagement and motivation 
fast when not managed 
correctly, and some may leave 
the organisation to seek out 
more varied professional 
experiences.’

He added: ‘The costs 
of hiring and replacing 
employees – combined with 
the effect of losing a top 
employee – can dramatically 
impact a company’s profits and 
morale. Part of the solution 
lies within good career 
and succession planning 
procedures to avoid these 
situations altogether.’

Roles to fill in Singapore
Financial institutions in 
Singapore are actively 
recruiting regulatory reporting 
professionals and risk control 

experts to help them comply 
with new rules from the city-
state’s financial regulator.

According to the latest 
Quarterly Report from recruiter 
Hays, this is a response to the 
unprecedented amount of 
regulations rolled out in 2016 
and other changes proposed 
for 2017. These reforms, issued 
by the Monetary Authority 
of Singapore (MAS), have 
tightened the compliance and 
governance requirements for 
all financial institutions. 

Lynne Roeder, managing 
director for Hays in Singapore, 
said: ‘The ever-tightening 
changes have created high 
demand for compliance 
officers and regulatory 
reporting professionals.’

Hays predicts that intense 
competition for qualified 
candidates will mean that 

job seekers will have greater 
bargaining power this year.

Brexit career boost
Accountancy is one of the UK’s 
10 graduate careers with the 
best prospects for 2017 – and 
it’s thanks to Brexit.

In an article for The 
Independent, Andrew Gardner, 
senior divisional director 
at Reed Technology, said 
accountants were increasingly 
being asked to advise on areas 
such as corporate tax and 
restructuring. This requires 
excellent forecasting skills and 
a good commercial view of 
risks and opportunities. ■

Sally Percy, journalist

For more information:

accacareers.com

45

03/2017 Accounting and Business

Careers | Insight

GL_I_careersLoxton.indd   45 02/02/2017   15:27

www.accacareers.com


Big data, big change
We know the role analytics plays in tracking consumer spending habits. But, asks  
Alison Young, how can companies use this data to manage employees?

likely to increase the success of the project.
Personalising employees’ journeys through change will 

require a range of data – what’s held in HR systems is just the 
start. Just as the field of customer analytics goes far beyond the 
collection of demographic data to include sentiment analysis, 
psychological profiling, membership of social groups and 
more, leaders need to be as curious about their employees in 
managing change as they are about their customers. 

Organisations must find ways to collect what their people 
are thinking and feeling, as well as their age, salary, location, 
function and so on. And they will have to connect different data 
sets to create, test and validate hypotheses about the employee 
experience through change. We need to move on from 
organisational employee data that delivers historical reporting to 
be able to configure systems that try to predict how employees 
may react to future organisational events.

The journey towards change
Applying a customer analytics mindset, we need to encourage 
leaders to keep collecting information throughout the change 
journey. After all, the change process is not a one-off event. 
Whether an office is relocating, a division being merged, or a 
new organisational structure being designed and implemented, 
they are all processes that happen over time. To state the 
obvious, there is a beginning (planning and starting to untangle 
the current state), a middle (the office move itself, the first day 
in the new structure) and an end (settling down and reviewing 
what else needs to adjust to support the primary change). In the 
course of these phases, employees go through an emotional, 

practical and intellectual journey. 
The intellectual journey is 
about making sense of what’s 
happening in order to evaluate 
different options, while the 
practical journey addresses the 
skills or new practices required of 
the employee. 

Often, the emotional journey 
– people’s fears and hopes, 
about whether they will still have 
a job, or what new opportunities 
might be available – gets 
forgotten, and it is here that 

the change process is most 
often derailed.

When leaders 

The digital world has brought about wholescale 
disruption to industries that had been operating in the 
same way for years. In the past, technological change 

often targeted the ‘back office’, creating greater efficiencies, 
slicing costs from internal processes and speeding up time 
to market. These changes were usually out of sight of the 
consumer, and it was the retailer or supplier who benefited 
from higher productivity and profitability. But the effect of 
the digital changes we see now – on the back of enhanced 
computing power – are much more widely visible. 

For example, in sectors such as retail, the consumer 
experience has been completely overhauled, resulting in 
products and services that are highly personalised. The targeting 
of these offerings to the customer according to their particular 
behaviour and preferences is driven by powerful algorithms that 
link data sets, and that test and validate hypotheses over and 
again. This is the power of big data.

Analytics and organisational transformation
But the use of big data should not stop at the customer. Leaders 
can also use its power within the organisation to help their 
people navigate changes that are being introduced. Employees 
are simply consumers in a different context and so, in principle, 
there is no reason why elements of the customer experience 
can’t be transplanted into an organisational-change setting.

In the same way that the consumer has access to information 
that’s directly relevant to them, we need to work harder to create 
a personalised journey for employees through change. When 
people are delivered generic messages that don’t translate 
into what a change will mean 
to them, or when they are 
put through training or 
offered support that doesn’t 
meet their needs, they 
will simply switch off. And 
that’s the slippery slope to 
disengagement, declining 
morale and changes that 
don’t stick. By contrast, when 
employees have relevant 
information or support when 
they need it, they move from 
feeling as though a change 
is being done to them, to 
feeling involved in the 
change. And that’s 
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collect information about how 
employees respond emotionally at 
different stages of the change journey, 
they can gain valuable insights into 
what might cause resistance in the 
future. Too often, data is collected only 
at the beginning of a process to inform 
the change plans, and then ends up 
being the sole source of (out-of-date) 
information for the later stages. But if 
leaders continue to collect information 
– in the same way that customer 
behaviour and patterns would normally 
be collected throughout the duration 
of the retail experience – trends can be 
detected. Leaders need to have at their 
fingertips, on a real-time basis, rich data 
about what people think, feel and need. 
Combined with other data sets, the insights gained will help drive 
change activities that are timely, relevant and helpful, and so drive 
up engagement.

If it seems a stretch to imagine that most employees 
would readily give their views to leaders about topics of 

change, consider this: employees 
actually expect to have this kind of 
personalised experience in work 
because they take it as given in their 
non-work activities. They expect 
support to be easy to access, to 
happen in real time, and to be 
available when they want it – not just 
when it’s delivered to them.

Leaders need to push their teams 
to adopt a customer analytics mindset 
when it comes to driving change 
in the organisation. Rich employee 
data can be used throughout the 
change process to help measure the 
effectiveness of communications, 
inform the level of support required 
for teams and individuals when they 

need it, and open channels of information-sharing between 
employees and leaders to ensure a successful outcome. ■

Alison Young is a consultant at change management specialist 
EchoChanges; echochanges.com

Leaders need 
to have at their 
fingertips, on a 
real-time basis, 
rich data about 

what people think, 
feel and need
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Know yourselfKnow yourselfKnow yourself
In the latest in a series looking at what it takes to be a good leader, David Parmenter 
talks about the importance of developing and nurturing self-awareness

opt for a personal development course of relatively long 
duration. The experts in behavioural change say that it takes 
around 12 weeks of exercises to make a real difference.

* Anger management Great leaders manage their emotions 
and avoid outbursts that could damage relationships with 
their staff. When you are able to choose not to get angry, 
you realise that anger does not help in the long term. The 
emotional damage caused by the outburst cannot be healed 
quickly and, in some cases, can never be repaired. I am sure 
most people can recall, as if it were yesterday, outbursts 
directed at them more than 10 years ago. The apology cannot 
wipe away the memory.

If you have anger-management issues, attending a course 
of at least 12 weeks can begin to resolve these. I know, as I 
went through a behaviour-change programme myself.

* Differing views The US president Franklin D Roosevelt 
notably warned against taking major decisions where there 
was consensus until the homework had been done. The 
management guru Peter Drucker likewise saw conflicting 
views in positive terms, to be evaluated before a decision was 
made. Another business guru, Jack Welch, the former CEO of 
the conglomerate GE, would challenge any new idea, making 
sure it was well researched, before giving it the green light.

Gary Hamel, one of the world’s most influential business 
thinkers, is adamant that organisations and leaders should 
embrace irregular people and their irregular ideas. ■

Next steps
1. Attend an Enneagram course
2. Book yourself on an intensive life-skills course
3. Email me at parmenter@waymark.co.nz for more 

information on the importance of visualisation.

David Parmenter is a writer and presenter on measuring, 
monitoring and managing performance

From the time we enter this world, we acquire traits and 
habits that will be limiting factors in our management 
and leadership of people – it’s our personal baggage. 

We will always be running with a few cylinders misfiring 
unless we fully understand our behaviour patterns and 
how they affect those people around us. It is important to 
remember that to be a leader today, you do not have to have 
handled all of your personal baggage; the key is to be aware 
of your weaknesses. 

‘Crippled’ CFOs and fi nancial controllers cause havoc in every 
organisation in which they work. Yet there are others who are a 
pleasure to work with and offer collegial support. You owe it to 
your colleagues, staff, suppliers, contractors, family, partner and 
offspring to do something about your own personal baggage. 
Here are some approaches that may help. 

* The Enneagram This is a way of looking at people and their 
relationships that distinguishes between nine personality 
types. The idea is that one of these will fit you, predicting your 
behaviour and likely pitfalls, which you can avoid with some 
minor modifications. It is best learnt by attending a course, 
with your partner or a friend. See enneagraminstitute.com.

* The Herrmann system This identifies four different ‘thinking 
preferences’, with the aim of understanding the ways people 
think – you, your boss, your colleagues and the staff reporting 
to you – so you can communicate effectively with them. A 
great in-house team-building and awareness workshop can 
be found at hbdi.com. 

* Neuro-linguistic programming (NLP) NLP can be applied 
to your leadership skills, your hobbies and your relationships 
at home. By using your five senses, you create visions of 
achievement you have yet to attain. You smell, see, feel, hear 
and touch – all in your mind – what you want to achieve. Your 
subconscious will set about closing the gap between where 
you are now and this future reality. Search ‘NLP courses’ to 
find a course near you. 

* Intensive life-skills course Many different life-skills courses 
are available (eg, from the Landmark Forum). Ask around and 
find a course that has made a difference to others. To have 
the most chance of changing negative patterns of behaviour, 

For more information:

davidparmenter.com
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Heavy lifting
The IASB’s Conceptual Framework is being renovated, says Adam 
Deller, and is turning out to be a bigger task than anticipated

Renovations are tricky. It can 
be an overwhelming task, as 
you know that some parts 
need to be fi xed, but you 
often fear that once you get 
going, you’ll end up fi nding 
more and more areas that 
need addressing. Often the 
project can take longer than 
you ever anticipated and you 
end up changing far more 
than you planned. That’s 
why it’s more enjoyable to 
watch renovation shows 
on television than actually 
taking on a project yourself.

The International 
Accounting Standards Board 
(IASB) is coming towards the 
end of its own renovation 
process on the Conceptual 
Framework for Financial 
Reporting 2010. Much like 
building work, it’s daunting 
to make a lot of changes to 
it, as the knock-on effects to 
individual fi nancial reporting 
standards could be signifi cant. 
Despite that, the IASB has 
had its hard hat on and been 
getting to work. Now that 
the programme is nearing 
completion, we may be able 
to make out the shape of what 
we’re going to be left with.

In this fi rst article on the 
proposed changes to the 
framework, we are going 
to look at some of the 
more signifi cant 
changes that 
have been 
tentatively agreed 
by the IASB. So sit 
back, look at the 

progress and just be glad 
that you’ve not had to do the 
heavy lifting.

Preparing the ground
As with any major renovation, 
we need to start small and 
build up to the bigger issues. 
The only major change to 
‘Chapter 1, The objective of 
general purpose fi nancial 
reporting’ is that the IASB 
proposes the reintroduction 
of the term ‘stewardship’ 
into the objective of general 
purpose fi nancial reporting. 
This is a relatively minor 
change and a nice gentle 
ease-in to the process. 

As many respondents to 
the consultation highlighted, 
stewardship is not a new 
concept. The importance of 
stewardship by management 
is inherent within the existing 
framework and within fi nancial 
reporting, so this statement 
may largely be reinforcing 
what already exists.

Originally, the IASB had 
not planned on making 
any changes to ‘Chapter 3, 
Qualitative characteristics of 

useful fi nancial information’, 
but following many responses 
to the discussion paper, there 
have been some changes 
that have tentatively been 
accepted by the IASB.

Leave the foundations
Primarily, the qualitative 
characteristics are unchanged. 
Relevance and faithful 
representation will remain 
as the two fundamentals. 
The four enhancing 
qualitative characteristics will 
continue to be timeliness, 
understandability, verifi ability 
and comparability.

However, while the 
qualitative characteristics 
remain unchanged, the IASB 
has tentatively decided to 
reinstate explicit references 
to prudence and substance 
over form.

In the Conceptual 
Framework for Financial 

Reporting 2010, these were 
removed. The conclusion 
reached was that substance 
over form was not considered 
to be a separate component 
of faithful representation, 
because it would be 
redundant. It was decided that 
representing a legal form that 
differed from the economic 
substance could not result in a 
faithful representation.

Whilst that statement is 
true, the IASB felt that the 
importance of the concept 
needed to be reinforced 
and so a statement has now 
been included outlining 
that faithful representation 
provides information about 
the substance of an economic 
phenomenon rather than its 
legal form.

In the 2010 framework, 
faithful representation was 
defi ned as information that 
was complete, neutral and 
free from error. The basis 
for conclusions in the 2010 
framework stated that 
prudence was not included, 
as including it would be 
inconsistent with neutrality. » 
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However, the removal 
of the term led to 
confusion and many 
respondents to the 
IASB’s discussion paper 
urged the Board to 
reinstate prudence.

Therefore, an explicit 
reference to prudence has 
now been included, stating 
that ‘prudence is the exercise 
of caution when making 
judgements under conditions 
of uncertainty’.

As is often the case with a 
building project, making one 
minor change may lead to 
others, and everyone wants a 
building that is on the level. 
The problem with adjusting 
the building blocks here, even 
slightly, was that by adding 
in the reference to prudence, 
the IASB encountered the 

further issue of 
asymmetry.

Many 
standards, such 

as IAS 37, Provisions, 
Contingent Liabilities and 
Contingent Assets, apply 
a system of asymmetric 
prudence. In IAS 37, a 
probable outfl ow of economic 
benefi ts would be recognised 
as a provision, whereas a 
probable infl ow would only 
be shown as a contingent 
asset, disclosed in the fi nancial 
statements. Therefore, two 
sides in the same court 
case could have differing 
accounting treatments despite 
the likelihood of the payout 
being identical for either 
party. Many respondents 
highlighted this asymmetric 
prudence as necessary under 

some accounting 
standards and felt 
that a discussion 
of the term was 
required. Whilst 

this is true, the IASB believes 
that the framework should not 
identify asymmetric prudence 
as a necessary characteristic of 
useful fi nancial reporting.

The IASB has tentatively 
decided to state that the 
concept of prudence does not 
imply a need for asymmetry, 
such as the need for more 
persuasive evidence to 
support the recognition 
of assets than liabilities. It 
has included a statement 
that such asymmetry may 
sometimes arise in fi nancial 
reporting standards as a 
consequence of requiring 
the most useful information.

Building the extension
The 2010 framework has had 
‘Chapter 2, The reporting 
entity’ classifi ed as ‘to be 
added’ since inception. 
Finally, the extension has 
been built. It is fair to say 
that this is an extension 
built out of practicality, rather 
than excitement.

The major additions here 
relate to the description and 

boundary of a reporting entity. 
The IASB has proposed the 
description of a reporting 
entity as an entity that chooses 
or is required to prepare 
general purpose fi nancial 
statements.

The proposed boundaries 
outline that the fi nancial 
statements of a reporting 
entity whose boundary is 
based on direct control only 
are called unconsolidated 
fi nancial statements, whereas 
one with direct and indirect 
control are called consolidated 
fi nancial statements.

Whilst these have been 
tentatively confi rmed by the 
IASB, the terms ‘direct’ and 
‘indirect’ control are likely 
to be changed and clarifi ed, 
meaning that there may 
still be some time before 
the extension is ready to 
be inhabited.

Skipping floors
We will fi nish our review 
of the major changes by 
looking at the aspects in 
‘Chapter 5, Recognition and 
derecognition’. Those of 
you still with us at this point 
may have noticed that we 
have skipped Chapter 4. The foundations 

are being left 
intact, with 

significant work 
being done to 

many aspects of 
the framework
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That’s because its proposed 
amendments are much 
greater and will need to be 
investigated further in the 
next article.

In terms of recognition, the 
current framework specifi es 
three recognition criteria 
that apply to all assets and 
liabilities:

* the item meets the 
definition of an asset or 
liability;

* it is probable that any 
future economic benefit 
associated with the asset or 
liability will flow to or from 
the entity; and

* the asset or liability has a 
cost or value that can be 
measured reliably.

The IASB has confi rmed 
the new approach to 

recognition, which requires 
decisions to be made by 

reference to the qualitative 
characteristics of fi nancial 
information. The IASB has 
tentatively confi rmed that an 
entity recognises an asset 
or a liability (and any related 
income, expense or changes 
in equity) if such recognition 
provides users of fi nancial 
statements with:

* relevant information about 
the asset or the liability 
and about any income, 
expenses or changes 
in equity;

* a faithful representation of 
the asset or liability and of 
any income, expenses or 
changes in equity; and

* information that results 
in benefits exceeding 
the cost of providing 
that information.

A key change to this is the 
removal of a ‘probability 

criterion’. This has been 
removed, as different fi nancial 
reporting standards apply 
a different criterion, with 
some applying ‘probable’, 
some ‘virtually certain’, some 
‘reasonably possible’. This also 
means that it will not prohibit 
the recognition of assets or 
liabilities with a low probability 
of an infl ow or outfl ow of 
economic resources.

The fi nal major change 
in Chapter 5 relates to 
derecognition. This is an 
area not previously covered 
by the framework. The 
IASB tentatively accepted 
the principles in the 
exposure draft relating to 
derecognition, namely that 
accounting requirements for 
derecognition should aim to 
represent faithfully both: 

* the assets and liabilities 
retained after the 
transaction or other 
event that led to the 
derecognition (including 

any asset or liability 
acquired, incurred or 
created as part of the 
transaction or other 
event); and

* the change in the entity’s 
assets and liabilities as a 
result of that transaction or 
other event.

As we can see, progress 
has been made. Much of 
this progress may appear 
cosmetic, but the IASB is 
pressing on with the work. 
The foundations are being left 
intact, with signifi cant work 
being done to many aspects 
of the framework. 

The next article will 
focus on the elements of 
fi nancial statements and the 
measurement of items, both 
of which are likely to have 
more signifi cant impacts 
on entities. ■

Adam Deller is a fi nancial 
reporting specialist and 
lecturer
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Technically speaking
Aidan Clifford provides a monthly roundup of the latest developments in audit, financial 
reporting, tax, access to finance and law

IAASA standards
For accounting periods 
beginning after 17 June 2016, 
auditing standards issued 
by the Financial Reporting 
Council (FRC) in the UK are no 
longer applicable in Ireland. 

The ‘replacement’ 
standards were issued 
by the Irish Auditing and 
Accounting Supervisory 
Authority (IAASA) on 
31 January 2017.

IAASA has formally 
adopted the Auditing 
Framework for Ireland, 
which consists of the Ethical 
Standards for Auditors 
(Ireland) 2017, the International 
Standards on Auditing 
(Ireland), which comprise 
35 separate standards, 
and the International 
Standard on Quality 
Control 1 (Ireland) 2017. 

The standards are available 
on the IAASA website at 
bit.ly/IAASA-standards. 

For practices already 
struggling with implementing 
FRS 102 and the Companies 
Act 2014, the good news is 
that the ‘new’ standards are 
in fact the old standards, 
with most of the UK legal 
references removed or 
amended for Irish law, 
although there are a number 
of actual changes as well. 

The standards, which 
are based on the ISAs (UK 
and Ireland), are issued 
under licence from FRC in 
the UK. The new standards 
apply to accounting periods 
commencing on or after 
17 June 2016, for which audit 
opinions are signed after 
1 February 2017. 

Members will notice that 
there is a gap period where 
potentially a short accounting 
period had no applicable 
auditing standards; no formal 
guidance has been issued 
in respect of this gap, but it 

is not expected to have any 
effect on any audits. 

ACCA has some audit CPD 
planned for 2017 to assist 
members with the changes, 
but the main obvious change 
will be in the text of the audit 
report, and International 
Standard on Auditing 
(Ireland) 700, Forming an 
Opinion and Reporting on 
Financial Statements, has 
examples of the new report 
wordings in appendices at 
the end of the document. See 
bit.ly/ISA700appendices. 

We will be looking in 
more detail at the changes 
in future editions in plenty of 
time for year ends affected by 
the change.

IASB changes
The International Accounting 
Standards Board (IASB) 
has published proposed 
amendments to IAS 12, 
Income Taxes, IAS 23, 
Borrowing Costs, and IAS 28, 
Investments in Associates and 
Joint Ventures. More details at 
bit.ly/IASB-projects.

Leases
The IASB has some advice for 
accountants attempting to 
implement IFRS 16, Leases. 
IFRS 16 requires most leases 
currently accounted for 
as operating leases to be 
accounted for as finance 
leases, and the standard is 
proving difficult and expensive 
to implement for many 
companies. More details at 
bit.ly/Leases-implementation.

Income tax relief
The Special Assignee Relief 
Programme (SARP) provides 
income tax relief for certain 
individuals assigned to 

work in Ireland from abroad 
during any of the tax years 
2012 to 2020. 

SARP provides for income 
tax relief on a portion of 
income earned by the 
assigned employee. The 
employer needs to be a 
company that is incorporated 
and tax resident in a country 
with which Ireland has a 
double taxation agreement 
or a tax information 
exchange agreement.

For an employee who 
arrives in any of the years 
2015 to 2020, their previous 
employment with the overseas 
company needs to have been 
for six months, reduced from 
12 months previously. 

For 2015 and subsequent 
years, the portion of income 
not subject to Irish tax is 30% 
of an employee’s income over 
€75,000. 

The relief can be claimed 
for a maximum period of 
five consecutive years, 
commencing with the year of 
first entitlement. 

See bit.ly/SARPbrief for 
more details. 

FRSSE
FRS 105 is for micro-entities, 
but cannot be implanted until 
the Companies Accounting Bill 
is enacted. The bill has been 
held up, so FRS 105 is not 
currently available. 

The bill has a retrospective 
application clause and when 
passed should allow the 
standards to be used for 
accounting periods beginning 
on or after 1 January 2015. We 
have no expected date for this 
bill other than it was due to be 
passed by the end of 2016. 

FRS 102(1A) is for small 
entities and either by design 

Aidan Clifford is advisory 
services manager,  

ACCA Ireland

52

Accounting and Business 03/2017

Technical | Update

IE_T_UpdateClifford.indd   52 08/02/2017   17:26

www.bit.ly/ISA700appendices
www.bit.ly/IASB-projects
www.bit.ly/Leases-implementation
www.bit.ly/SARPbrief
www.bit.ly/IAASA-standards


or accident appears to 
be allowed to be used for 
accounting periods beginning 
on or after 1 January 2016. 
Irish company law references 
are outstanding from the 
standard, but no legal changes 
are required to apply it in 
Ireland. The main disclosure 
reduction in FRS 102(1A) is the 
removal of the requirement to 
present a cashflow statement. 

FRS 102 is for all other 
entities not using International 
Financial Reporting Standards 
(IFRS) and has been available 
for some time. All regulated 
entities, no matter how small, 
must use FRS 102.

The Financial Reporting 
Standard for Small Entities 
(FRSSE) 2015 ‘is withdrawn for 
accounting periods beginning 
on or after 1 January 2016’. 
FRSSE 2015 was effectively a 
one-year temporary fix and, as 
the government has taken too 
long to pass the Accounting 
Bill, the time allowed by the 
fix has run out. FRSSE cannot 

be used for a 31 
December 2016 
year end. 

So to 
avoid doubt: a 
31 December 2016 
year end must use 
FRS 102, but small 
entities also appear 
to be allowed to 
use FRS 102(1A). 
IFRS is universally 
available. When 
the bill is passed, 
FRS 105 may be 
available on a 
retrospective basis.

Dealing with Brexit
Carrick on Shannon was an 
unusual choice of venue, 
but two ministers and just 
about every state body with 
an interest in Brexit gathered 
there at the end of January to 
discuss Brexit. 

A number of speakers 
gave the delegates a scare by 
quoting some of the World 
Trade Organisation (WTO) 

standard tariffs and noting that 
these would be the default 
positions if the EU does 
not come to an alternative 
agreement with the UK.

It was noted that 
agriculture in particular 
attracted WTO tariffs of up 
to 40% on some products, 
and if the exit of the UK from 
Europe is not well managed, 
Ireland will suffer greatly. The 
consensus was that ‘punishing’ 
the UK for leaving would 

‘Punishing’ the 
UK for leaving 

would adversely 
affect Ireland and 

it is to Ireland’s 
advantage to 
facilitate an  
easy Brexit

adversely affect Ireland and it 
is very much to Ireland’s best 
advantage to facilitate an easy 
and tariff-free Brexit. 

Taking two years to 
implement a temporary  
five-year arrangement would 
also take a lot of the pressure 
off the negotiations. 

The Brexit risks for Ireland 
were identified as the UK 
reducing its corporation 
tax rate on specific sectors 
(internationally traded 
financial services, say), which 
is something not currently 
allowed by the EU, but 
which may attract foreign 
direct investment (FDI) in 
that sector into the UK at 
Ireland’s expense. 

The relaxation of the EU 
state aid rules for Ireland 
was identified as a specific 
proposal that would reduce 
the risks from Brexit as it would 
allow Ireland to compete with 
the UK for FDI in a situation 
where the UK was not bound 
by the EU state aid rules. ■
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Tax update 
Cora O’ Brien looks at new rules on the validity of tax opinions, as well as changes to tax 
policy and strategy and a legal challenge on the Non Principal Private Residence charge 

Tax opinions
Last September, finance 
minister Michael Noonan 
announced that all tax 
opinions/confirmations 
provided by Revenue would 
not remain valid indefinitely. 
Instead a five-year maximum 
validity period would apply. 
This new rule applies to all 
opinions, whenever issued.

As the new rule applies to 

all opinions, any taxpayer who 
wishes to continue to rely on an 
opinion issued more than five 
years ago – before 1 January 
2012 – must now take steps to 
renew that opinion. Revenue 
has published its procedures 
for handling requests for 
renewal of an opinion. 

There are a number of 
steps to the process. Firstly, 
the taxpayer must:

* supply evidence of the 
opinion/confirmation 
– a copy of a written 
communication which 
originated from Revenue

* lodge a full application 
for the renewal or 
extension of the opinion/
confirmation with the 
Revenue district dealing 
with the taxpayer’s affairs 

The deadline for submitting 

this information to Revenue is 
30 June. Revenue’s guidelines 
note that, from January 
2017, if the application is not 
submitted by this deadline 
and these requirements 
have not been fulfilled, the 
taxpayer cannot rely on a pre-
2012 opinion.

Once the application 
is made by the taxpayer, it 
is expected that Revenue 

▲ Tax promise 
European commissioner 
Pierre Moscovici told an 
Oireachtas committee 
that no country would 
be forced to sign 
up to the Common 
Consolidated Corporate 
Tax Base
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will confirm to the taxpayer 
that the opinion will remain 
in place until Revenue has 
completed a full review of the 
application. This is contingent 
on full information having 
been provided to Revenue 
and no material change in 
the facts and circumstances 
on which the opinion/
confirmation is based. 

Revenue will also provide 
an estimated response date 
for formally responding to the 
renewal request. The general 
timeframe for replies is not yet 
clear, and may depend upon 
the number of applications to 
Revenue and the complexity 
of the individual cases. 

Revenue has been 
conducting a review of its 
records to identify opinions 
it has provided that are 
more than five years old. 
Some taxpayers have been 
contacted by Revenue as part 
of that process. However, it 
will be really important for tax 
advisers to have procedures 
in place to identify historic 
opinions that need to be 
renewed by 30 June and to 
monitor the expiry date of 
opinions going forward. 

As we highlighted in 
previous Tax Update articles, 
there has been an increased 
focus on transparency 
in relation to tax rulings. 
European Union (EU) and 
OECD initiatives for sharing tax 
rulings between tax authorities 
are now in force.  In recent 
weeks, EU commissioner 
for competition, Margrethe 
Vestager, appeared before 
an Oireachtas committee 
to outline the European 
Commission’s basis for finding 
that opinions provided 
to Apple constituted 
state aid. Noonan and 
Revenue chairman Niall 
Cody also addressed the 
committee and disputed 
the commission’s  findings.

Sustainable strategy 
The Department of Finance 
recently published its 

Statement of Strategy 
2016-2019. It outlines the 
department’s strategy for 
building a sustainable 
macroeconomic environment, 
while dealing with the 
challenges in the current 
environment. 

From a tax policy 
perspective, the statement 
notes that there is compelling 
evidence that a broad, stable 
tax base, combined with low 
rates of taxation, is the most 
effective means by which 
taxation policy can support 
growth. Another important key 
feature of the Irish business 
model is further developing a 
business taxation regime that 
supports entrepreneurship and 
job creation.

At an international level, 
the department will continue 
to work to help influence the 
debate around corporate 
taxation and will also be at the 
forefront of the legal challenge 
to the European Commission’s 
recent state aid ruling.

In October, the commission 
put forward draft legislative 
proposals to progress the 
development of a Common 
Consolidated Corporate Tax 
Base (CCCTB).  European 
commissioner for economic 
and financial affairs, taxation 
and customs Pierre Moscovici 
recently appeared before 
an Oireachtas committee 
where he discussed this 
latest development.  

The committee posed a 
number of questions to the 

commissioner 
on the potential 
impact of CCCTB 
on Ireland’s tax 
sovereignty, 
Exchequer 
receipts and tax 
rates. Moscovici 
noted that the 
commission 
respects Ireland’s 
sovereignty and 
that no country 
will be forced 
to sign up to 
CCCTB. 

Six national parliaments, 
including Ireland, have 
objected to CCCTB although 
this is not sufficient to trigger 
the ‘yellow card’ procedure 
under which the commission 
must review its proposals. 
The proposals will now be 
discussed in council working 
group, although unanimous 
agreement from member 
states is required for CCCTB 
to be implemented. 

Panama findings
Thirty revenue authorities, 
including Ireland, recently 
met to share their findings 
on investigations arising 
from the Panama papers. 
This was the third meeting of 
the Joint International Task 
Force on Shared Intelligence 
and Collaboration (JITSIC), 
which enables 37 tax 
authorities across the world 
to collaborate on global tax 
compliance issues.

Revenue issued a press 
release about the meeting 
and about the changes to 
the Irish disclosure regime 
for offshore matters. As 
noted in the February 
edition of Tax Update, from 
1 May 2017 it will no longer 
be possible to obtain the 
benefits of a qualifying 
disclosure if matters in the 
disclosure relate in any way to 
offshore matters. 

This means that a taxpayer 
could be liable to much 
higher penalties, publication 
and potential prosecution. 

Any taxpayer who 
wants to continue 

to rely on an 
opinion issued 

over five years ago 
must now take 
steps to renew 

that opinion

More information on the 
changes to the disclosure 
regime is available on the 
Revenue website. 

Legal challenge 
In a recent case, the High 
Court held that the Non 
Principal Private Residence 
charge (NPPR) was ‘a rate 
levied by a local authority’ 
and as such would qualify 
as a deductible expense 
for landlords in calculating 
their rental profits. Readers 
will recall that the NPPR of 
€200 per property applied 
for the years 2009 to 2013. 
Revenue’s position has always 
been that the NPPR was 
not tax deductible. It 
will be interesting to see 
what guidance issues 
from Revenue on this 
development. Irish tax 
legislation contains a ‘four-
year rule’ which governs 
the time limit for claiming 
a tax refund. Therefore it 
would appear that it will only 
be possible for landlords 
to amend their 2013 tax 
return to reflect the court’s 
decision. The claim for a 
refund would need to be 
made to Revenue before 31 
December 2017.

Healthcare tax deduction
A tax deduction may be 
available for statutory 
registration fees paid by 
certain health and social care 
professionals to the Health 
and Social Care Professionals 
Council (CORU). 

Accountants with clients 
in the healthcare sector 
should be aware that Revenue 
has updated its guidance 
to note that three new 
registration boards have been 
added to the list of boards 
established by CORU. These 
relate to medical scientists, 
physiotherapists and social 
care workers. ■

Cora O’Brien is director of 
technical services at the Irish 
Tax Institute
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Tax diary
Financial professionals working in Ireland will need to take note of these important dates 
and deadlines for March and April 2017, supplied by the Irish Tax Institute

Companies 

Dividend withholding tax
14 March
Return filing and payment 
date (for distributions made in 
February 2017).

Corporation tax 
21 March
Due date for payment of 
preliminary tax for companies 
with a financial year ended 30  
April 2017 (ROS extension to 
23 March)

Corporation tax 
21 March
Last date for filing corporation 
tax return and making final 
payment for financial year 
ended 30 June 2016 (ROS 
extension to 23 March)

Corporation tax
21 March
Due date for payment of initial 
instalments of preliminary 
tax for ‘large’ companies 
with a financial year ended 
30 September 2017 (ROS 
extension to 23 March).

Form 46G – return of 
third-party information 
30  March 
Last date for filing third-
party payments return 
46G for companies with a 
financial year ending on 
31 June 2016. 

Shares information return
31 March
Deadline for submission of 
information in relation to share 
options or rights granted in the 
year ended 31 December 2016.

Dividend withholding tax
14 April 
Return filing and payment 

date (for distributions made in 
March 2017).

Corporation tax 
21 April 
Due date for payment of 
preliminary tax for companies 
with a financial year ended 31 
May 2017 (ROS extension to 
23 April).

Corporation tax
21 April 
Last date for filing corporation 
tax return and making final 
payment for financial year 
ended 31 July 2016 (ROS 
extension to 23 April).

Corporation tax 
21 April
Due date for payment of initial 
instalments of preliminary 
tax for ‘large’ companies 
with a financial year ended 
30 October 2016 (ROS 
extension to 23 April).

Form 46G 
30 April
Last date for filing third-
party payments return 
46G for companies with a 
financial year ending on 
31 July 2016. 

General

PAYE
14 March
Deadline for P30 monthly 
return and payment for 
February 2017 (ROS extension 
to 23 March).

Professional services 
withholding tax 
14 March
F30 (PSWT) monthly return 
and payment for February 
2017 (ROS extension to 
23 March). 

VAT
19 March
Bi-monthly VAT 3 return and 
payment for January/February 
2017 (ROS extension to 
23 March). 

Local property tax 
21 March
Single debit authority 
deduction from bank 
account (if paying local 
property tax via one 
lump sum).

Relevant contracts tax 
23 March
Monthly RCT return and 
payment date (if required) 
for February 2017 (principal 
contractors file via ROS).

Income tax
31 March
Deadline for claiming 
separate assessment 
treatment for 2017

PAYE
14 April
Deadline for P30 monthly 
return and payment for 
March 2017 (ROS extension 
to 23 April).

Professional services 
withholding tax 
14 April
Deadline for P30 monthly 
return and payment for  

March  2017 (ROS extension  
to 23 April). 

Professional services 
withholding tax 
14 April
F30 (PSWT) monthly return and 
payment for March 2017 (ROS 
extension to 23 April).

VAT Mini One Stop 
Shop
19 April
Mini One Stop Shop VAT 
return and payment for the 
period 1 January 2017 to 31 
March 2017.

Relevant contracts tax 
23 April 
Monthly RCT return and 
payment date (if required) 
for March 2017 (principal 
contractors file via ROS). ■ 

Information supplied by the 
Irish Tax Institute

Disclaimer: This calendar of 
main tax compliance deadlines 
is not intended to be an 
exhaustive list. While every 
effort has been made to ensure 
the accuracy of this information, 
the Irish Tax Institute does not 
accept any responsibility for 
loss or damage occasioned by 
any person acting, or refraining 
from acting, as a result of 
this material.
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Making tax digital
HMRC has published the 
Making Tax Digital (MTD) 
consultation responses 
together with the first batch of 
draft legislation. 

Businesses, self-employed 
people and landlords will be 
required to start using the new 
digital service from:

* April 2018 if they have 
profits chargeable to 
income tax and pay class 
4 national insurance 
contributions

* April 2019 if they are 
registered for and pay VAT

* April 2020 if they pay 
corporation tax.

HMRC has said that ‘Individuals 
in employment and pensioners 
will not have to use the digital 
service unless they have 
secondary incomes of more 
than £10,000 per year from 
self-employment or property’ 
and that ‘it was considering 
exempting more of the smallest 
unincorporated businesses 
from the requirement to keep 
digital records and make 
regular updates to HMRC. 
It was also considering 
deferring the mandatory start 
date of Making Tax Digital 
for Business (MTDfB) by one 
year for the next tier of small 
unincorporated businesses and 
landlords with annual incomes 
of above £10,000, but below a 
threshold to be determined.’ 

Unfortunately, a large 
number of businesses will be 
unclear if the timetable applies 
to them. 

Business organisations, 
professional bodies and 
a number of software 
suppliers, in the main, were 
disappointed. Their concerns 
continue to be around:

* the pace of change

* the capability of the 
smallest businesses and 
those who struggle with 
digital technology to adapt

* burdens on business

* agents’ ability to access 
digital services to support 
their clients

* data security when using 
third-party software.

HMRC has summarised the 
key decisions as follows:

* ‘Businesses will be 
able to continue to 
use spreadsheets for 
record keeping, but they 
must ensure that their 
spreadsheet meets the 
necessary requirements 
of Making Tax Digital 
for Business – this is likely to 
involve combining the 
spreadsheet with software

* Businesses eligible to 

use “three line accounts” 
will be able to submit a 
quarterly update with only 
three lines of data (income, 
expenses and profit)

* Free software will be 
available to businesses 
with the most 
straightforward affairs

* The requirement to keep 
digital records does not 
mean that businesses have 
to make and store invoices 
and receipts digitally

* Activity at the end of the 
year must be concluded 
and sent either by 10 
months after the last day of 
the period of account or 31 
January, whichever is sooner

* Charities (but not their 
trading subsidiaries) 
will not need to keep 
digital records

* For partnerships with a 
turnover above £10m, 
Making Tax Digital for 
Business is deferred until 
2020.’

In each of the consultation 
responses key points are 
highlighted. These include:
Simplified cash basis

* The threshold for the cash 
basis is £150,000.

* The rules on capital and 
revenue expenditure 
within the cash basis have 
been simplified.

* The government is 
considering reforming basis 
period rules and measures 
to simplify period end 
reporting requirements.

Voluntary payments

* The consultation response 
is that HMRC will proceed 

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, details the main provisions and 
requirements of Making Tax Digital, plus a look at other developments
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with its proposal on 
payment allocation, that 
voluntary payments would 
be allocated against tax 
liabilities as they arose by 
HMRC instead of by the 
customer. It is also noted 
that HMRC will ‘ensure 
that robust allocation rules 
are in place and publicly 
available’.

Penalties

* It is proposed that HMRC’s 
existing compliance 
powers be replicated and 
legislation will be included 
in Finance Bill 2017.

* HMRC has stated that 
‘customers will be given 
at least 12 months 
before they are charged 
any late submission 
penalties’ and ‘HMRC will 
consult further on specific 
proposals for late payment 
penalty interest and the 
alignment of interest rules 
in 2017’.

* For the new tax year HMRC 
will ‘use PAYE information 
during the tax year to 
calculate whether the 
right tax is being paid’. 
It also states that, for 
now, ‘customers will still 
receive letters directing 
them to their digital tax 
account to check this, but 
in future, customers will be 
prompted digitally to check 
their tax account’. 

VAT

* Quarterly updates will 
effectively replace the VAT 
return.

As well as publishing the 
consultation responses, HMRC 
has issued draft legislation 
covering:
a) scope 
b) entity and activity-specific 

exemptions
c) periodic updates: 

regulation-making power 
d)  end-of-period statement: 

regulation-making power
e) digital record-keeping: 

regulation-making power.
f) electronic communications: 

supplementary powers 
g) digitally excluded 

exemption.
It has been stated that the 
Finance Bill 2017 will include 
the final versions of the draft 
primary legislation. It has also 
been stated that the bill will 
contain additional clauses 
covering the following areas:
a) compliance powers 

– consequential 
amendments are required 
to make HMRC’s existing 
compliance powers fit 
with the new processes 
described in Bringing 
business tax into the 
digital age

b) low-income exemption 
c) insolvent businesses 

exemption 
d) deferral for the largest 

partnerships – details of the 
deferral until 2020 for those 
partnerships which have a 
turnover above £10m

e) consequential amendments 
– those required to existing 
tax legislation in order to 
implement the policies set 

out in Bringing 
business tax into 
the digital age.
The detail will 
be contained in 
yet-to-be issued 
regulations. 

The regulations 
will provide that 
these businesses 
(including sole 
traders and 
landlords) must 
use compatible 
software to 
meet the 

new requirements. The 
regulations will also allow 
HMRC commissioners ‘to 
set out details of compatible 
software in a published 
notice. This will enable the 
definition of software to be 
updated from time to time, 
for example, to keep up with 
changes in technology.’

It is also highlighted 
that the ‘regulations will 
provide details of businesses’ 
obligations to keep and 
preserve records digitally. 
Businesses (including sole 
traders and landlords) will 
need to keep digital records 
in software compatible 
with HMRC’s systems. The 
regulations will also set out the 
period for which the records 
must be preserved.’

Regulations will also 
be issued that set out the 
information, including 
categories of income and 
expenditure, which will need to 
be kept and preserved digitally. 
HMRC has revised the MTD 
impact assessment with the 
cost of MTDfB to each business 
being estimated at only £280 
in the years of transition with 
benefits to follow.

Please send your 
comments on HMRC’s 
responses to the consultations 
to advisory@accaglobal.com. 

The House of Lords 
Economic Affairs Committee 
Finance Bill Sub-Committee 
is receiving evidence and 
comment from ACCA 
and many other business 
organisations. ACCA is also 
continuing to support the 
Treasury Select Committee.

For more information, 
including the responses 
and draft legislation, visit 
accaglobal.com/advisory. 

Landlords under MTD
Landlords will be able to use 
the cash basis rather than 
generally accepted accounting 
practice (GAAP) as the default 
method of calculation, ‘unless 
a landlord opts out or has 
rental receipts for the business 

in excess of the threshold in 
which case they will continue 
to use GAAP’. The measure 
will have effect for the ‘tax year 
starting 2017 to 2018 onwards.

The calculation of taxable 
profits for property business 
income is calculated in 
accordance with GAAP and 
is adjusted for income tax 
purposes. The proposed 
change will see the cash basis 
being the default option where 
the cash basis receipts don’t 
exceed £150,000. HMRC notes 
that landlords ‘will continue to 
be able to opt to use GAAP 
to prepare their profits for tax 
purposes’. Landlords with more 
than one property business 
will be able to choose the 
‘cash basis or GAAP for each 
of their property businesses’, 
while those with ‘overseas 
property businesses alongside 
a UK property business will 
be able to make the decision 
about whether using GAAP is 
more appropriate for either’. In 
addition, landlords ‘other than 
spouses or civil partners who 
jointly own a rental property will 
be able to decide individually’.

In addition: 

* capital allowances are not 
available

* landlords will be able to 
claim the upfront cost of 
capital items used in the 
business

* interest expense will 
be treated consistently 
between those using 
the cash basis and those 
using GAAP.

Loss relief
Losses for companies arising 
from 1 April, when carried 
forward, can be offset against 
the total taxable profits of 
a company and its group 
members. They will be able 
to use the losses against up 
to 50% of profits subject to 
the annual allowance. Each 
standalone company or group 
will be entitled to a £5m 
annual allowance. You can see 
the draft legislation at bit.ly/
dl-loss-relief. ■

The Finance Bill 
2017 will include 

the final versions 
of the draft 

primary legislation
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The glass hammer

The guest speaker at ACCA Ireland’s annual celebration of 
International Women’s Day on 8 March is Marie O’Connor, 
PwC partner and country leader of the 30% Club.

O’Connor, who is an FCCA and a qualifi ed barrister, will 
be in conversation with Liz Hughes, head of ACCA Ireland 
and mainland Europe. She will be sharing insights from her 
career and discussing how the business environment has 
changed for women over the past 40 years.

O’Connor was the fi rst woman to make partner at PwC 
Ireland, 30 years ago. She led PwC’s Irish asset management 
practice for 12 years and the fi nancial services practice 
for four years. She has been a member of PwC’s global 
investment management leadership team and PwC’s 
European investment management and fi nancial services 
leadership executive for many years. She has also worked 
extensively with US companies that are expanding into 
Europe. 

As the leader of the 30% Club in Ireland, part of a 
global group of chief executive and company chairs 
who are committed to accelerating gender balance in 
their organisations, she is also active in encouraging and 
promoting women and their careers.

Over the past 20 years, the Irish government has 
appointed her a non-executive director of the Dublin Airport 
Authority, IDA Ireland, Irish Life, the National College of Art 
and the Top Level Appointments Committee. 

This event is sponsored by Smurfi t Kappa.

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profi le speakers and offering networking and CPD opportunities

Belfast 

Practitioners’ 
conference 1 
29 March 
09.30–16.45, Hilton Hotel
Templepatrick
Guest speaker: Andrew 
Guntert, Mercia Group
In partnership with Mercia 
Ireland
Seven CPD units
bit.ly/ACCA-Bel-PC1

Derry

Practitioners’ 
conference 1 
28 March
09.30–16.45, City Hotel

Guest speaker: Andrew 
Guntert, Mercia Group
In partnership with Mercia 
Ireland
Seven CPD units
bit.ly/ACCA-Der-PC1

Dublin 

Data protection: 
essential elements and 
introduction to GDPR
1 March 
18.15–20.15, Radisson Blu Royal, 
Golden Lane
Guest speaker: Ruth Hallinan 
FCCA, RFH Consulting
Leinster Members’ Network
Two CPD units
bit.ly/ACCA-Dub-DP

ACCA Ireland 
International Women’s 
Day breakfast
8 March
07.30, The Marker Hotel, 
Hanover Quay
Guest speaker: Marie 
O’Connor, partner at PwC and 
country leader of the 30% Club
1.5 CPD units
bit.ly/ACCA-Dub-IWD

Investment update: 
collateral solutions for a 
changing market
9 March
8.15–20.15, Spencer Hotel,
International Financial Services 
Centre
Guest speaker: Brian Ruane, 

BNY Mellon
Financial Services Network
Two CPD units
bit.ly/ACCA-Dub-IU

IFRS update
21 March
09.30–16.30, Gibson Point 
Village
Guest speaker: Robert Kirk, 
University of Ulster
Seven CPD units
bit.ly/ACCA-Dub-IFRS

Topical private client 
taxation
22 March 
09.30–6.00, venue to be 
confi rmed
Guest speaker: Susan 

▲ Marie O’Connor FCCA
PwC Ireland’s first ever female partner
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 For more information:

For details of more ACCA Ireland events throughout the 
rest of the year, go to bit.ly/ACCA-IE-events

Royal ribbon cut at ACCA global centre

The Princess Royal opened ACCA’s global operational centre 
at 110 Queen Street in central Glasgow, last month.

She was welcomed by ACCA chief executive Helen Brand 
and president Brian McEnery. ACCA has had operations in 
Glasgow since the 1970s, and has relocated all its offi ces in 
the city to the new centre.

‘It was an honour for me and my 600-strong team here 
in Glasgow to welcome the Princess Royal to ACCA’s new 
offi ces,’ says Brand. ‘Glasgow has always been an essential 
home for our global operations – from technology, to exam 
delivery, to our 24/7 365 days a year customer contact centre 
ACCA Connect. It’s an operational centre of excellence that 
deserves our new home. This marks an exciting new chapter 
for ACCA in the city, which is a thriving fi nancial and cultural 
centre.’

The fi t-out of ACCA’s new premises, which occupy three 
fl oors of the building, was managed by Clark Contracts, 
based in Paisley, Scotland. The internal design was heavily 
infl uenced by the refurbishment of ACCA’s London 
headquarters in the Adelphi Building. The ACCA brand and 
new ways of open plan and fl exible working were embedded 
in the Glasgow centre.

In his launch address, McEnery said: ‘It is fi tting that our 
dynamic and successful professional body is moving into new, 
modern premises. In fact, I am proud to acknowledge that 
this very offi ce has been named a fi nalist in the British Council 
for Offi ces Awards 2017. 

‘This new Glasgow home both recognises our rich heritage 
here in the city while also looking to our future vision for 
ACCA and the profession. ACCA has a long and proud 
history in Scotland.’

O’Connell, O’Connell Brennan
In partnership with the Irish 
Tax Institute
Seven CPD units
bit.ly/ACCA-Dub-TPCT

ACCA Ireland’s 
chairman’s lunch
24 March
12.15–14.15, Law Society of 
Ireland, Blackhall Place
Hosted by Etain Doyle, 
chairman, ACCA Ireland; guest 
speaker to be confi rmed
bit.ly/ACCA-Dub-lunch

Practitioners’ 
conference 1 
25 March
09.30–6.30 
Fitzpatrick Castle Hotel, 
Killiney, Co Dublin
Guest speakers: Aidan Clifford, 
ACCA Ireland; Sheila Nordon, 
ICTR; Colm Divilly

Seven CPD units
bit.ly/ACCA-Dub-PC1

Careers advice
30 March
18.15–20.15, Hilton, 
Charlemont Place
Evening lecture, various 
speakers
Two CPD units
bit.ly/ACCA-Dub-CA

Galway

Networking 
evening
2 March 
18.00–20.00, Room 994, 
Galway-Mayo Institute of 
Technology
Guest speaker: Anthony Ryan, 
Anthony Ryans Homestore  
Connaught Members’ Network
Two CPD units
bit.ly/ACCA-Gal-NE

Limerick

Pensions 
update
1 March 
18.00–20.00, Clayton Hotel
Steamboat Quay
Guest speaker: Karl Daly, 
director, Metis Ireland 
Munster Members’ Network  
Two CPD units
bit.ly/ACCA-Lim-PU

Tralee

PRSI update
9 March
18.00–20.00, Room L108, 
Solas Building, Institute of 
Technology Tralee

Guest speaker: Brendan Casey, 
retired senior civil servant 
Munster Members’ Network
Two CPD units
bit.ly/ACCA-Tra-PRSI

Waterford

Regional tax update 
2017 and revenue audits
7 March
18.00–20.00, venue to be 
confi rmed
Guest speaker: Brian Flynn, 
Clinton Flynn
Munster Members’ Network, 
in association with the Irish Tax 
Institute
Two CPD units 
bit.ly/ACCA-Wat-TU ■
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Onwards and upwards
Your ACCA Qualification can lend further momentum to a climb up the skills ladder 
through the range of exemption-based MBAs that are now available

ACCA members already 
hold a globally recognised 
and prestigious professional 
qualification. However, for 
those with a thirst for more, 
a postgraduate qualification 
can be attractive.

There are thousands of 

business schools and colleges 
around the world offering 
a myriad of postgraduate 
courses, so choosing the right 
one is important. Given the 
work you have already put into 
passing your exams, using 
that knowledge makes sense. 

This can be done by seeking 
institutions that either have 
a relationship with ACCA 
or offer course exemptions, 
meaning that certain modules, 
usually in accounting and 
finance, can be dropped. This 
avoids tiresome repetition 

of learning, and can save 
considerable time and money.

The University of London 
offers a ‘pathway’ to ACCA 
members, which will allow 
them to gain an MSc in 
professional accountancy 
while having to study only two 
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modules. Jane Towers-Clark, 
ACCA’s head of university 
development, suggests 
this course is unique. ‘The 
master’s takes the professional 
qualification as its basis. Other 
courses may offer exemptions, 
but the UCL offering is truly 
integrated. There is nothing 
else like this very different 
model.’ It also represents 
great value for money, costing 
less than £3,000.

Substantial discount
For members able to make 
more of an investment, the 
global MBA offered by Oxford 
Brookes University, which 
has developed the course in 
association with ACCA, also 
has real benefits. Members 
are able to get exemptions 
in two modules, which saves 
them 30 credits in a course of 
180 credits. 

‘For non-ACCA students 
taking all the modules, the 
headline figure is £14,850. 
For members it’s £10,600 – 
a substantial discount,’ says 
MBA subject coordinator 
Diane Limburg. 

‘Those doing the full 
programme usually take 
30 months, but for ACCA 
members it’s more like 24. 
Being able to apply learning 
straightaway is part of our 
process. It’s a good thing to be 
able to have that MBA status 
as soon as possible, six 
months earlier than those 
without the exemptions.’

The Schulich School of 
Business, York University, 
in Ontario, which offers 
the highest ranked MBA in 
Canada, also has a partnership 
with ACCA. Members applying 
to this leading institution, 
which has further campuses in 
Beijing and Hyderabad, can 
find that their qualification 
gives them an advantage. 

‘It’s a little different in 
Canada,’ explains Jillian 
Couse, engagement manager 
for ACCA Canada. ‘The school 
looks at individuals on a case-
by-case basis. The institution 

will assess their 
prior learning and 
potentially give 
them “advanced 
standing”. By 
gaining this the 
students could 
fast-forward into 
the second or third 
semester. Most 
importantly, the 
ACCA member is 
gaining access to 
the top MBA in the 
country, and that’s 
worth quite a bit.’

Reduced workload
This status can reduce the 
credit hours on the MBA 
from 60 to 30. However, the 
criteria for gaining advanced 
standing may also depend 
on what other qualifications 
are held, such as an honours 
business degree. This will be 
determined by the individual’s 
assessment. Members 
can complete a Master of 
Accounting programme in just 
eight months instead of 12 
should they satisfy the criteria. 

Not all institutions have 
to have a partnership with 
ACCA in order to offer 
exemptions. Edinburgh 
Business School at Heriot Watt 
University offers members 
exemptions from some of 
its core courses. This can be 
of real help, suggests senior 
teaching fellow Ken Brown. 

‘The full-time MBA takes 
a whole year and requires 
nine courses. That’s quite a 
heavy workload. If you get just 
one exemption, that means 
fewer exams and more time 
to concentrate on the other 
subjects. It also saves the 
students time and money.’

Edinburgh Business School, 
like many others, has a global 

element, with campuses in 
Dubai and Malaysia, and 
approved learning partners in 
35 countries. These partners 
teach the Edinburgh MBA. 
ACCA members taking 
the course in Ireland – or 
Jordan, Zambia or any other 
country – would still be able 
to apply for an exemption. 
‘If they have the relevant 
qualifications, then the request 
would always come back to 
Edinburgh, where there is a 
central panel,’ explains Brown.

Do your homework
A potential pitfall in taking 
exemptions is that there 
could be fewer networking 
opportunities. If a student isn’t 
doing a particular module, 
how do they meet those 
who are? 

Limburg doesn’t think 
this should be an issue: 
‘We’re careful not to overdo 
exemptions, and the flexible 
way we deliver the modules 
means you’ll meet a great 
variety of people from many 
different backgrounds.’ 

Towers-Clark doesn’t 
consider this a problem either, 
‘as long as the course is well 
run’, adding: ‘An exemption 
allows time to develop other 

‘Getting just one 
exemption means 
fewer exams and 

more time to 
concentrate on 

the other subjects. 
It also saves time 

and money’

skills and learning in new 
areas, and perhaps others 
on the course have their own 
exemptions, in marketing 
for instance.’ 

Clearly exemptions can 
play an important part in 
helping a member select 
a course and college. But 
potential students need to do 
a thorough investigation of the 
options. Currently there is no 
central database showing what 
exemptions are available and 
where, so as with the Schulich 
School of Business, members 
must examine their options on 
a case-by-case basis.

There are a variety of 
factors to consider. ‘A lot 
of institutions charge for 
exemptions,’ says Towers-
Clark. ‘The member 
needs to clarify the exact 
exemption, whether there is 
an administration charge too. 
Many of these costs change 
over time so be sure to get the 
latest information.’ It could be 
that there is no price reduction 
for an exemption, but by 
finishing the course more 
quickly, students could save 
on, say, a term’s living costs – a 
sizeable amount. 

Spending less money and 
seeking to finish a course more 
quickly shouldn’t be the only 
priorities for members. The 
reputation of a college, its 
location, cost of living, student 
body, alumni organisations 
and CPD points – all should 
be considered; but the final 
objective is the qualification. 
‘We don’t rush people,’ says 
Limburg. ‘It’s important to take 
the learning on-board. It’s an 
incredible experience. The 
goal is to achieve MBA-level 
thinking.’ ■

Matt Warner, journalist

For more information:

Read more about the Oxford Brookes MBA at bit.ly/ACCA-OB-MBA
 

Find out more about the University of London MSc at bit.ly/ACCA-UL-MBA
 

More on the Schulich University Business School’s MBA programme at bit.ly/Schulich-MBA
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Generational shift
Cassandra Crowley is focused on ‘where the profession will be tomorrow’ as she becomes 
president of Chartered Accountants ANZ, ACCA’s strategic alliance partner down under

Cassandra Crowley has 
chosen the theme ‘evolve’ 
for her term as president 
of Chartered Accountants 
Australia and New Zealand 
(CA ANZ), the profession’s 
117,000-strong trans-Tasman 
membership body. 

She wants to ensure 
that chartered accountants 
– and the organisation – 
remain relevant; the skills 
chartered accountants have, 
she says, are enduring and 
can be applied across a 
rapidly changing business 
environment, which is 

challenges any preconceptions 
that a president needs to 
be a man with decades of 
experience at a Big Four firm.

While serving her one-year 
term, Crowley will continue 
to work in her full-time role, 
where she also challenges 
expectations. Based in 
Taranaki, on the west coast 
of New Zealand’s North 
Island, she is kaitumuaki (chief 
executive) of Te Korowai 
o Ngaruahine Trust. She is 
responsible for managing 
settlement money received 
by Ngaruahine, a Maori iwi 

becoming increasingly global 
and digital.

‘The world around us is 
changing so quickly that if what 
we do as a profession, who 
we are, how we manage our 
practices and our businesses 
doesn’t change at a pace at 
least equal to what’s going on 
outside, we’ll be left behind,’ 
she says. ‘Every now and then 
we have to evolve a little bit to 
stay ahead of what’s happening, 
to support our clients, to add 
value to our communities.’

The organisation itself 
has evolved in response to 

changes in the profession and 
to globalisation. CA ANZ is an 
amalgamation of the Institute 
of Chartered Accountants 
Australia (ICAA) and the New 
Zealand Institute of Chartered 
Accountants (NZICA), 
formed in 2014 to provide 
the membership body with 
increased scale and resources. 
It entered into a strategic 
partnership with ACCA in 
June 2016. 

Crowley is not afraid to 
push boundaries to ensure the 
profession continues to evolve. 
Her appointment as president 
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(tribe), for historical breaches 
of the Treaty of Waitangi, 
New Zealand’s founding 
document between Maori 
chiefs and the British Crown. 
Some of the tribe were 
surprised to see a non-Maori, 
or pakeha, appointed to 
the chief executive role. 
However, others welcomed the 
selection of someone with an 
appropriate skillset that was 
required at that point in time.

Crowley, who also holds 
a number of governance 
roles, says the job appealed 
because of the opportunity to 
make a difference, measured 
by an increase not only in 
shareholder value and profit, 
but also in social wellbeing.

Unconventional start
Crowley decided to study 
accountancy because of the 
business grounding it offered. 
She also studied law and IT, and 
is a barrister and solicitor of the 
High Court of New Zealand. 
While there is accountancy in 
her blood (her mother is also 
a member of CA ANZ), she 
insists that didn’t influence her 
decision. ‘In fact, I swore never 
to be one,’ she laughs. 

‘In some ways I’m a non-
traditional accountant – I 
haven’t worked in a Big Four 
firm and I have had roles that 
have used, in a practical day-
to-day sense, both my legal 
and accounting backgrounds.’

Crowley admits it has taken 
courage to make non-linear 
career choices. The eldest of 
three siblings, she says the 
support of her family has been 
crucial. ‘When you have that 
base of unconditional love 
and encouragement, you have 
the bravery to attempt things, 
knowing that if you fail, there’s 
a solid base to return to.’

Her path to presidency 
began when she won NZICA’s 
Outstanding New Member of 
the Year award in 2010. She 
was encouraged to join an 
NZICA local leadership team, 
then NZICA’s council, and was 
part of the working group that 

considered the amalgamation 
of NZICA and ICCA. She was 
subsequently selected as a 
councillor of CA ANZ.

She says she pursued this 
path because she wanted to 
give back to the profession 
and believed she had an 
obligation to provide a 
different voice – ‘someone 
younger, someone outside of 
traditional practice areas’.

While every president 
is the steward of the 
profession, Crowley says 
she is concentrating ‘on 
understanding where the 
profession will be tomorrow. 

I don’t think that’s radically 
different from the concerns of 
other presidents, but I think 
I’m giving it a sharper focus’.

She hopes her 
appointment will address 
outdated stereotypes. ‘Some 
people perceive professional 
accountants to be a bunch of 
old fuddy-duddies.’

She adds: ‘CA ANZ isn’t 
an exclusive club. It means we 
are professionally connected 
in the interests of serving our 
communities, whether they 
be business communities, 
not-for-profits, policy-setting 
or taxation, and that service, 

ethics and skill is what makes 
us a profession.’

In 2016 Crowley won a 
prime minister’s business 
scholarship in New Zealand, 
the only woman among the 
nine recipients. She believes 
the challenges women face in 
the workplace often concern 
perceived complications 
around families, and sometimes 
women’s own hesitancy to put 
themselves forward. 

Blazing a trail
In the war for talent, she points 
out, companies now have to 
develop more sophisticated 
ways of populating their 
workforce, which includes 
offering greater flexibility in 
working arrangements. She 
notes that a happy employee 
is a productive employee.

‘The more that can be done 
to create business models and 
lifestyles that mean people are 
productive at work, and we 
have access to greater talent 
pools, the more successful 
those enterprises will be.’

As CA ANZ president, 
Crowley wants to help younger 
members see their interests 
better reflected. She hopes the 
CA designation will continue to 
be a passport to the business 
world. When asked what she 
is most looking forward in the 
role, she cites engagement 
with members and collegiality 
with fellow accounting bodies, 
including ACCA.

The coming year will be 
a busy one for CA ANZ, and 
Crowley applauds its practice 
of having one vice-president 
for Australia and one for 
New Zealand. ‘Each of us has 
various roles that we carry out 
in supporting the profession,’ 
she says. ‘The accent changes, 
but the model we have is 
really great at ensuring that 
those needs and voices are 
heard all the time.’ ■

Jennifer Black, deputy editor 
of Acuity, the member 
magazine of Chartered 
Accountants ANZ

CV

2017
President of CA ANZ

2014 – present
Kaitumuaki/chief executive,  
Te Korowai o Ngaruahine Trust

2009–14
CEO, Local Government Online

2007–09
Head of compliance and markets policy, NZX

2003–07
Senior analyst and management accountant, Ministry of 
Economic Development (NZ)

Also…
Barrister and solicitor of the High Court of New Zealand
Various governance roles, including at The Skills 
Organisation and Student Job Search

117,000 
Number of members of Chartered 
Accountants ANZ 

59:41 
Ratio of male to female full members 

16.5 years 
Average length of membership 

12% 
Number of CA ANZ members working outside Australia 
and NZ (4.5% in the UK, 3.3% in Asia)

Top five employers of members
PwC, KPMG, Deloitte, EY, BDO
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A review of the last fi ve 
years of economic data since 
ACCA and the Institute of 
Management Accountants 
(IMA) launched their quarterly 
Global Economic Conditions 
Survey (GECS) shows a 
hugely varying picture 
of economic confi dence 
among professional 
accountants globally over 
the period. 

The latest overall drop, 
according to the Q4 2016 
report, which attracted 4,551 
responses from ACCA and 

Rocky road

Inside ACCA

64 CA ANZ
We meet the new 
president

62 MBA partnerships
Access to exemption-
based masters degrees

60 Events

20 President
Value of natural capital 
accounting

GECS confidence index

ACCA member 
benefits
Employability
Membership improves 
earning power and job 
prospects on a global 
scale.

Infl uence and 
representation
Members play key 
roles in representing 
and developing the 
profession, backed by 
cutting-edge research.

Knowledge and 
connections
Keep up to date with 
our publications and 
social media feeds. Our 
events let you network 
with a large peer group.

Personal development
CPD, training and career 
progression support.

ACCA Careers
Our careers portal gives 
guidance and lists job 
vacancies worldwide.

Customer care
Fast and effi cient 
support around the 
clock, by phone, email 
and webchat.

Go to accaglobal.com/
memberbenefi ts

For more information:

See GECS at bit.ly/ACCA-gecs416

ACCA and IMA’s quarterly GECS survey shows signifi cant 
volatility but little positivity over its fi ve-year history 

IMA members around the 
world, could be attributed 
to changes in the political 
landscape linked to events 
such as the US presidential 
election, the UK’s decision to 
leave the European Union and 
growing movements across 
other European countries to 
explore the same.

GECS is the largest 
regular economic survey of 

accountants in the world, in 
terms of both the number of 
respondents and the range 
of economic variables it 
monitors. Its main indices 
are good predictors of 
GDP growth in a range of 
countries, and its daily trend 
deviations correlate well 
with the VIX or ‘fear’ index, 
which measures expected 
stock price volatility. ■
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