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Cracking the ceiling

This year’s International 
Women’s Day falls on 
8 March, when the world 
will celebrate the social, 
economic, cultural and 

political achievements of women. The 2017 campaign theme 
– #BeBoldForChange – calls for a better working world, one 
that is inclusive and has gender parity. 

This special issue of Accounting and Business carries a series 
of articles on women in business, highlighting the successes of 
female professionals, and looking at why women need to be 
daring and undaunted in seeking a seat at the top table. 

In an article on page 16, we consider women’s approach to 
board appointments. The key to progress here is for women to 
take ownership of their careers early on and make themselves 
and their experience attractive to board members. 

On page 36, we fi nd out why women can be more successful 
investors than men. Star hedge fund managers trade sparingly, 
keep their nerve through market crashes, hold onto large cash 
reserves and avoid reckless bets. 

In our interviews, we speak with inspiring women about their 

work and ambitions. ACCA Council member Ayla Majid, the fi rst 
woman to be elected to the board of a stock exchange in Pakistan, 
is an outstanding role model for women in business (page 12). Her 
Excellency Sara Al Madani, the keynote speaker at ACCA’s recent 
Women in Finance event in Dubai, is an entrepreneur who started 
her fashion business at the age of 15 and now travels the UAE and 
beyond inspiring women. Read her story on page 30.

Meanwhile, on page 64, Cassandra Crowley, president of 
Chartered Accountants Australia and New Zealand, ACCA’s 
strategic alliance partner, talks about why the profession must 
remain relevant in an increasingly digital world. And Texas-based 
Siobhan Pandya, director of continuous improvement and lean at 
cosmetics company Mary Kay, explains what leadership means to 
her and how she owes her work ethic to her mother (page 60). 

Elsewhere, we explore tax e-fi ling initiatives in different parts 
of the world (page 22) and examine the relationship between risk 
management and innovation and how these two processes can 
help companies manage disruption (page 28).

Annabella Gabb, international editor
annabella.gabb@accaglobal.com

Welcome

Also from ACCA

AB Direct
Sign up for our weekly news and 
technical bulletins at 
accaglobal.com/ab

Accountancy Futures
View our twice-yearly research and 
insights journal including discussion 
on key themes facing fi nancial 
professionals at
accaglobal.com/futuresjournal

Student Accountant
Access the magazine for 
ACCA Qualifi cation and 
Foundation-level students at 
accaglobal.com/studentaccountant

Member benefits
To learn more about the 
benefits of ACCA membership, visit 
accaglobal.com/memberbenefi ts  

ACCA Careers
Search thousands of vacancies and 
sign up for customised job alerts at 
our jobs site
accacareers.com

Channels and media

Accounting and Business is more 
than just a magazine. You can read 
us, follow us and engage with us – 
and in more ways than one. 

AB hub
See our new AB hub at 
accaglobal.com/ab 

AB app
Download from iTunes App Store, 
Google Play or via the AB hub

AB digital archive
The latest issue and an 
archive of issues stretching back 
to 2009

Twitter
Accounting and Business tweets 
at @ACCA_ABmagazine 

Videos and podcasts
Look for links in the magazine or 
go to accaglobal.com/ab

Webinars
On a raft of topical issues

Accounting 
and Business
The leading monthly magazine for 
fi nance professionals, available in six 
different versions: China, International, 
Ireland, Malaysia, Singapore 
and UK.

There are different ways to read AB. 
Find out more at
accaglobal.com/ab

About ACCA

ACCA is the global body for 
professional accountants. We aim to 
offer business-relevant, fi rst-choice 
qualifi cations to people of application, 
ability and ambition around the 
world who seek a rewarding 
career in accountancy, fi nance and 
management. We support our 188,000 
members and 480,000 students 
throughout their careers, providing 
services through a network of 100 
offi ces and active centres.  
accaglobal.com 
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▲ Space first 
US astronaut Jeanette 
Epps, pictured during 
a training session, will 
become the first black 
woman to join the 
International Space 
Station, in 2018

► Downtime villain
Forget cybercrime – the 
big threat to the world’s 
critical infrastructure 
comes from squirrel 
damage to cables, which 
has resulted in 879 
power cuts since 2013

▲ Doubleplusgood
George Orwell’s 
dystopian classic 1984 
has shot to the top 
of US bestseller lists 
after a Trump adviser 
defended a false claim as 
‘alternative facts’

▲ Royal address
The Princess Royal 
opened ACCA’s new 
Glasgow premises for 
its global operational 
centre – turn to page 63 
for the full story
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▼ Winning Formula
Bernie Ecclestone and 
six other executives 
stand to reap US$40m 
as Formula One auto 
racing is sold to US 
conglomerate Liberty 
Media

▼ Biggest score
The 20 highest-earning 
football clubs in the 
world generated £5.5bn 
in revenue in 2015/16, 
with Manchester 
United’s £515.3m 
putting it in top place

▼ One voice 
Bangkok in Thailand 
was one of many 
locations across the 
globe where women’s 
marches were held, 
championing equality, 
diversity and inclusion 
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News roundup
This edition’s stories and infographics from across the globe, as well as a look at the 
latest developments and issues affecting the fi nance profession

Trump abandons TPP 
Donald Trump has withdrawn 
the US from the Trans-Pacifi c 
Partnership (TPP) negotiations 
in one of his fi rst acts as 
president. This leaves the 
focus of the TPP as a trade 
agreement between Asian 
nations and with Australia. 
President Trump said his 
decision was taken to protect 
the interests of US workers and 
to ensure trade deals are fair 
and economically benefi cial to 
the US. Further trade deals will 
be conducted on a bilateral 
basis, he added.

US corporate tax cut
The US is likely to cut its 
corporate tax rate to 20% 
or lower, predicts PwC. Pam 
Olson, a senior tax adviser 
with PwC and a former senior 
US government offi cial, said: 
‘It looks like the prospects 
for tax reform under a Trump 
presidency are higher than 
they have been in a long time.’  
Although President Trump 
campaigned for a 15% rate, 
Olson suggests this might 
be diffi cult to achieve, with 
Congressional Republicans 
previously advocating a rate 
of 20%.

GM settles SEC charges
General Motors has agreed 
to pay a £1m penalty to settle 
US Securities and Exchange 
Commission charges related 
to defi cient accounting 
controls. The SEC claimed 
that the weak controls meant 
the company did not properly 
assess the potential impact 
on its fi nancial statements of 
a defective ignition switch 
in some vehicles, breaching 
GAAP requirements. GM 
accountants should have 

properly considered the 
likelihood of a product recall 
and the potential cost of this, 
said the SEC. GM did not 
admit or deny the charges.

BT Italia writedown rises
BT has increased its balance 
sheet writedown from 
£145m to £530m following 
an investigation by KPMG of 
accounting practices at BT 
Italia. ‘These investigations 
have revealed that the 
extent and complexity of 
inappropriate behaviour in 
the Italian business were 
far greater than previously 
identifi ed and have revealed 
improper accounting practices 
and a complex set of improper 
sales, purchase, factoring 
and leasing transactions,’ 
said BT in a statement. BT 
Group chief executive Gavin 
Patterson added: ‘We are 
deeply disappointed with the 
improper practices which we  
have found in our Italian 
business.’

Valuation goes global
Valuation practices are 
moving towards greater 
harmonisation, following the 
launching of new standards 
by the International Valuation 
Standards Council (IVSC). 
Its new IVS 2017 provides 
key guidance for valuation 
professionals globally 
to underpin consistency, 
transparency and confi dence 
in valuations. IVSC chairman 
David Tweedie said: ‘The 
valuation of assets, both 
tangible and intangible, plays 
an essential role in fi nancial 
and real estate markets – and 
therefore the global economy. 
IVS 2017 will be instrumental 
in improving valuation 

practice and will bring greater 
effi ciency to capital markets.’

Boardroom challenges 
The Women Corporate 
Directors Foundation has 
identifi ed 10 challenges for 
boardrooms this year. The 
organisation, which represents 
women directors around the 
world, lists the leveraging 
of local talent for global 
challenges; the capacity 
to disrupt without being 
destructive; dismantling old 

business models; conducting 
oversight without undermining 
senior management; early 
engagement in strategy; 
thinking across functions; 
bridging information gaps; 
connecting directors with 
institutional investors; engaging 
CEOs in investor discussions; 
and communicating what is 
important. 

Sustainability falls short 
A mere 2% of corporate 
sustainability programmes 

Businesses told: respect human rights 

Businesses have a responsibility to stand up for human 
rights, the UN High Commissioner Zeid Ra’ad Al Hussein 
told the annual World Economic Forum at Davos. ‘The 
hard-won laws and principles of the Universal Declaration 
of Human Rights are increasingly imperilled, and the 
business leaders gathering in Davos have a key role to 
play to stem this terrible tide and to insist upon respect for 
human rights in the states where they operate,’ he said.  
Zeid warned of ‘the deeply disturbing increase in divisive 
behaviour and policies, and outright hatred’. 
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achieve or exceed their aims, 
a Bain & Company report 
– Achieving Breakthrough 
Results in Sustainability – 
concludes. This compares 
to a 12% success rate 
for other corporate 
transformation programmes. 
Bain suggests businesses 
embed their commitment 
to sustainability by making 
public commitments, with 
CEOs leading by example, 
highlighting the business 
case for change and 
hardwiring commitment to 
change through incentives 
and processes. ‘Too often, 
sustainability gets stuck in 
fi rst gear, while the need 
for change is accelerating,’ 
said Jenny Davis-Peccoud, 
leader of Bain’s sustainability 
and corporate responsibility 
practice.

Ethics code tightened
The International Ethics 
Standards Board for 
Accountants (IESBA) is 
strengthening the Code 
of Ethics of Professional 
Accountants and has 
restructured the existing code. 
‘This major upgrade will lead 
not only to a code that is more 
understandable and easier 
to use, but also to a more 
robust code with important 
substantive improvements in 
many areas, including auditor 
independence,’ said IESBA 
chairman Stavros Thomadakis. 
‘These goals ultimately 
underpin the public interest 
role of the global accountancy 
profession.’

The roots of populism
The dual problems of 
corruption and inequality 
are behind the growth of 
political populism, concludes 
Transparency International 
in its latest Corruptions 
Perception Index. The 
organisation warns political 
tensions are likely to increase 
as populists fail to address 
these issues. ‘In too many 
countries, people are deprived 

of their most basic needs and 
go to bed hungry every night 
because of corruption, while 
the powerful and corrupt enjoy 
lavish lifestyles with impunity,’ 
said José Ugaz, chair of 
Transparency International. 
Somalia, South Sudan and 
North Korea were listed as 
the most corrupt nations, with 
Denmark the least corrupt.

PwC links up with Oracle 
PwC has entered into a global 
collaboration with Oracle to 
provide a compliance solution 
to the new IFRS 9 standard, 
which banks must comply 
with from 2018. Oracle is to 
provide analytical software, 
while PwC will provide 
compliance consulting 
and implementation 
expertise. The systems 
offer banks technology 
cost benchmarking, as 
well as analysis of IFRS 9 
requirements, including 
cashfl ow calculations. 
‘IFRS 9 implementation 
poses a signifi cant challenge 
for fi nancial institutions, and 
failure to manage it well 
can have a material impact 
on their bottom line,’ said 
Sonny Singh, a senior Oracle 
vice president.

Mackintosh to chair CRD
Former vice chairman of the 
International Accounting 
Standards Board, Ian 
Mackintosh, has been 
appointed the new chair of 
the Corporate Reporting 
Dialogue. The CRD brings 
together organisations 
that infl uence corporate 
reporting. It is convened by 
the International Integrated 
Reporting Council and its 
membership includes the 
IASB, Financial Accounting 
Standards Board, 
Sustainability Accounting 
Standards Board, Climate 
Disclosure Standards Board, 
Global Reporting Initiative and 
International Organization for 
Standardization. Mackintosh 
takes over from Huguette 

Labelle, a former chair of 
Transparency International.

EY integrates regions 
EY is integrating its advisory 
services in Africa, India and 
the Middle East, bringing 
together 7,000 consultants and 
280 partners across member 
fi rms in 50 countries. New 
AIM advisory leader Gerard 
Gallagher said: ‘We are seeing 
an increased demand from 
clients in fi nancial services, 
transportation, consumer 
products, retail and the energy 
sectors for additional support 
in their growth and effi ciency 
agendas across three of the 
fastest-growing regional 
economies in the world. These 
regions have natural synergies 
and are the new trade route 
for business, with a market of 
about three billion people.’

PwC hires GE tax team
PwC will receive more than 
600 tax advisers from GE in 
April, under a partnership 

arrangement with GE to 
provide it with integrated, 
enterprise managed tax 
services on a global basis. GE’s 
team will transfer to PwC’s tax 
practice, based in the US. ‘The 
calibre of talent joining our 
fi rm from GE is remarkable,’ 
said PwC’s vice chairman 
and managing partner Mark 
Mendola. ‘Integrating GE’s 
talent with PwC’s broad 
capabilities will allow us to 
deliver upon the tax function 
of the future in an increasingly 
digitally enabled tax world.’ 

US fees increase by 6%
Accountants in the US plan 
to increase their fees by 
6.1% this year, up from 5.3% 
in 2016, according to the 
biennial survey conducted 
by the National Society of 
Accountants. More than half 
of fees for accountants and 
tax preparers come from 
completing federal and state 
tax returns for clients. The 
survey found that 37.4% of » 

Reach magazine
Reach magazine marks the launch of the strategic alliance 
between ACCA and Chartered Accountants ANZ.

Articles on a range of current issues highlight the common 
challenges facing professional accountants across the 
world, whatever their role.

Get the Reach magazine app for:
* iPhone or iPad
* Android
* Kindle

Or read Reach online at accaglobal.com/alliance
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accountancy fi rms increase 
fees annually, with 34.4% 
doing so every second year. 
Nearly three-quarters of fi rms 
charge higher fees to clients 
whose fi les are disorganised or 
incomplete. 

Held back by inefficiency
Emerging markets are being 
held back from inclusive and 
sustainable growth by their 
lack of effi cient and resilient 
fi nancial systems, according 
to PwC’s report Geared up 
for growth. ‘Financial services 
organisations should realise 
that many of the ground-
breaking innovations in 
fi nancial services are being 
spearheaded in Asia and 
other emerging markets,’ 
said Andrew Nevin, chief 
economist at PwC Nigeria. 
‘Without ageing legacy 
systems to hold them back, 
they have clean sheets upon 
which to harness the latest 
developments in technology 
and develop their own 
distinctive business models.’

Nigeria dissolves FRC
Nigeria’s Financial Reporting 
Council has been dissolved 
by President Muhammadu 
Buhari, following complaints 
that its corporate governance 
code was ‘business unfriendly’. 
The code was suspended 
by Buhari’s government. Jim 
Obazee has been replaced 
as the FRC’s executive 
secretary by Daniel Asapokhai, 
a partner at PwC Nigeria. 
Adedotun Sulaiman, a 
former managing partner of 
Arthur Andersen, has been 
appointed the chairman of a 

newly reconstituted board. 
One of the most controversial 
elements of the code was a 
proposal to limit leadership 
of churches and other civil 
society organisations to a 
maximum of 20 years.

Rotation row
A row has broken out over 
proposals from South Africa’s 
Independent Regulatory 
Board of Auditors (IRBA) for 
mandatory audit rotation. Its 
plans were criticised by the 
CFO Forum, which called 
for them to be scrapped in 
their current form. IRBA chief 
executive Bernard Agulhas 
responded that concerns 
had been growing about 
auditor independence and 
many regulators around the 
world had imposed auditor 
rotation requirements. IRBA 
has proposed that mandatory 
audit rotation in South Africa 
should begin in April 2023, with 
rotation at least every 10 years.

Cybersecurity is key
Cybersecurity has become the 
number one regulatory priority 

for private equity CFOs, 
EY’s fourth annual survey of 
private equity funds has found. 
For investment managers, 
the main risk is the leaking 
of confi dential information, 
while for portfolio managers 
it is the compromising of 
cash payments. More than 
40% of private equity CFOs 
regard portfolio analytics and 
management reporting as their 
top technology investment 
priorities over the next two 
years. Their other major 
challenge is to retain talent. 

Money transfer fines
The international focus on the 
use of money transfer fi rms 
to facilitate the laundering of 
criminal funds has intensifi ed, 
with Dubai’s Department 
of Economic Development 
fi ning 25 outlets for allegedly 
engaging in illegal money 
transactions. The fi nes follow a 
series of raids on shops used by 
Bangladeshi expatriates to send 
transfers home, none of which 
were registered as required by 
the UAE Central Bank. Each 
used a money transfer app 

called bKash, according to a 
local news agency.

Global education move
ACCA has launched an 
Education Global Forum, 
bringing together education 
experts from around the 
world, chaired by ACCA 
Council member Kenneth 
Henry. ‘The aim is to develop 
cutting-edge understanding 
of the issues affecting global 
accounting education, and 
I hope to use the content of 
our discussions as a basis for 
further research and to inform 
the way we develop and deliver 
educational products,’ said 
Maggie McGhee, director of 
professional insights at ACCA. 

Correction
John Lelliott FCCA was 
awarded an OBE, not an MBE, 
in the New Year’s Honours for 
services to the Crown Estate 
and the voluntary sector. We 
apologise for the error in the 
February edition. ■ 

Compiled by Paul Gosling, 
journalist
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The cost of catastrophe

A total of 315 natural catastrophe events generated economic losses of US$210bn last year, 
according to Aon Benfi eld’s 2016 Annual Global Climate and Catastrophe Report, making it 
the seventh highest year on record, with the combined economic loss topping US$200bn for 
the fi rst time since 2013. Flooding, earthquakes and severe weather were responsible for 70% 
of all economic losses. All major perils were higher than their recent 10-year averages apart 
from tropical cyclone, European windstorm and winter weather. The US saw 14 individual 
billion-dollar events, while Asia-Pacifi c was second with 13, Europe, Middle East and Africa 
followed with four and the Americas experienced three. 

Farewell Mary Jo
 
          Listen to Robert 
Bruce’s podcast tribute 
to departing US 
Securities and Exchange 
Commission chair Mary 
Jo White at accaglobal.
com/ab/podcasts
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‘When I take on 
these positions, I 
feel I have some 

responsibility 
to represent my 

gender’
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CV

Trail blazer
Ayla Majid FCCA was the first woman to be elected to the board of a stock exchange in 
Pakistan, and with an MBA and a law degree under her belt, she is a formidable role model

decision to gain additional qualifications. ‘I figured I needed to 
improve my understanding of accounting and of how contracts 
are made,’ she says. She did so by completing a law degree in 
2008, just two years after gaining her ACCA Qualification. 

Natural choice
‘ACCA was the natural choice,’ Majid says. ‘It had the best-
quality curriculum and was relevant to what I was doing. »  

ACCA Council member Ayla Majid, a director of 
business advisory services at Khalid Majid Rehman 
Chartered Accountants (KMR), is a trailblazer for 

women in business in Pakistan. Not afraid of new challenges, 
she is becoming used to being the sole woman at the 
decision-making table, but hopes others will follow. 

At KMR, Majid specialises in project advisory, mergers and 
acquisitions, public-private partnerships and public policy 
in areas such as infrastructure (including roads and bridges), 
minerals, energy and communications. ‘I advise from one 
end to the other – from evaluation of bids to carrying out 
negotiations on the concession agreements and all the way to 
the financial close – working with all the stakeholders,’ she says. 

Her breadth of qualifications and experience is valuable here. 
As well as her ACCA Qualification, Majid also has an MBA from 
the Lahore University of Management Sciences and a law degree 
from the University of London, gained through distance learning. 
‘The tripod I have – business, accounting and law – really helps in 
doing the 360 and closing the loop,’ she says. 

In an early public policy assignment in 2006, Majid 
helped the Ministry of Petroleum and Natural Resources 
revamp Pakistan’s national mineral policy. More recently, 
she participated in a major project on resource assessment 
for shale gas in Pakistan. ‘My role was to do the capital 
investment profiling and assess the regulatory and fiscal 
framework,’ she says. ‘I had to analyse the existing regulations 
and framework, and study the infrastructure available, and then 
present to the government the framework to move towards in 
the formation of policy.’ 

Majid found herself rapidly becoming a rare expert in 
shale gas policy formulation and operations, a new field in 
Pakistan. ‘I had to study extraction technologies and interview 
almost all the significant players in the market,’ she says. ‘I 
watched a lot of YouTube videos. I soon found myself giving 
“shale gas 101” lessons to lawyers.’ 

Majid started her career in business, with no immediate 
plans to enter the accountancy profession. Having graduated 
with her MBA, in 2000 she joined Fauji Foundation, a charitable 
trust founded in 1954 for the welfare of ex-servicemen and their 
dependants and one of the largest business conglomerates 
in Pakistan. Her role involved restructuring a portfolio of 
commercial companies from across a range of sectors, including 
power, cement, sugar, technology and oil and gas. ‘I was working 
on fixing lots of different projects and I would interact frequently 
with lawyers, accountants and bankers – International Finance 
Corporation and the like,’ she says. The experience triggered her 

2016
Appointed an independent director 
on the board of the Islamabad Electric 
Supply Company 

2015
Became one of the World Economic 
Forum’s Young Global Leaders

2014
Became an ACCA Global Council member

2013
Member of committee drafting first code of governance 
for public-sector entities in Pakistan

2010
Elected to board of Islamabad Stock Exchange. Became 
vice chair of ACCA Pakistan’s Members’ Network Panel

2008
Gained law degree from the University of London

2006
Founded and became CEO of CAMCO, a capital markets 
and advisory company (presently holds trading licence of 
Pakistan Stock Exchange); gained ACCA Qualification.  

2004
Joined Khalid Majid Rehman as director of business 
advisory services

2000
Joined Fauji Foundation as investments analyst. Gained 
MBA from Lahore University of Management Sciences
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Basics

Tips

Majid is also chief executive of CAMCO, a brokerage and 
investment advisory company that she set up in 2006. ‘That’s my 
platform for working in the capital markets,’ she says. ‘My work has 
been particularly in the policymaking, governance and regulatory 
area.’ Such experience has helped to make her a trailblazer for 
professional women in Pakistan to the extent that in 2010 she 
was elected to be a member of the board of the Islamabad Stock 
Exchange. She later worked on demutualisation of the exchange 
and most recently she was part of the team that restructured the 
capital markets, resulting in the merger of three stock exchanges, 
which led to the creation of the Pakistan Stock Exchange. 

‘It was like breaking the glass ceiling,’ Majid says. ‘At the 
beginning there was a bit of resistance or lack of acceptance 
from male colleagues because it was new. I was one woman 
among nine men. But I really enjoyed it; I learnt from working 
with them. I realised that as women, we have a slightly different 
way of thinking and it is extremely important that we work 
together and contribute to each other.’ 

She believes that her presence modulated the 
atmosphere for the better. ‘When I walked in I got a 
tremendous amount of respect and the environment would 
change,’ she says. ‘Men would straighten up and talk in 
a slightly more mellow fashion.’ But she also found she 
sometimes had to challenge their views. 

‘I had to take a strong position on certain areas, such as 
the need to carry out business in the most ethical manner,’ she 
explains. ‘I had to face some strong challenges also. I found 
these situations to be tough but I thrive on challenges. When 
I joined the board in 2010 I was able to change the opinion of 
the entire board to agree with my perspective on a number of 
areas where all the nine men initially had a contrary, very strong 
position. I did it by communication and persuasion, being 
professional, not being intimidated and not giving up.’  

Opening doors 
Majid is also one woman among men in her role as an 
independent director of the Islamabad Electric Supply Company, 
having been nominated by the Ministry of Water and Power. ‘I 
also chair the audit committee,’ Majid says. ‘I really enjoy working 
there; it’s exciting and challenging.’ She would be happy to see 
more women join her on such boards. ‘I feel the work I am doing 
is opening doors for other women,’ she says. 

‘When I take on these positions, I feel I have some 
responsibility to represent my gender so that men know there 
are smart women out there who can do the role as effectively 
as anyone else.’

ACCA activities also feature in Majid’s diary. She was on the 
Members’ Network Panel in Pakistan before joining Council in 
2014. She is a strong ACCA advocate. ‘ACCA is a great door-
opener for women all over the world,’ she says. ‘Women in 
developing countries don’t always have access to education, so 
they need flexibility. Not all women can have full-time jobs; there 
could be cultural restrictions or family commitments. ACCA is 
a qualification they can pursue from the comfort of their own 
homes. They can work flexibly and have access to networks all 

It also had the right kind of flexibility; I was working so couldn’t 
do full-time study.’ During this period Majid decided to join KMR, 
the accountancy firm her father had founded in 1975, as a director 
in its business advisory service. ‘I had completed the bulk of the 
restructuring task at Fauji Foundation so there wasn’t much left for 
me to do there,’ she says. At the same time, she realised that her 
multisector experience would be valuable to KMR.  

* KMR’s roots stretch back to 
1975, with the formation of 
chartered accountancy firm 
Khalid Majid & Co.

* The firm provides accounting, audit 
and assurance, taxation advisory, 
business advisory and other corporate services.

* The firm has a team of 40-plus professional and 
support staff; its national office is in Islamabad. 

* KMR works with government agencies, donors, large 
multinationals and local organisations, including 
the Ministry of Petroleum and Natural Resources, 
the Privatisation Commission, the National Highway 
Authority, United States Agency for International 
Development, UN organisations and the World Bank.

* Key sectors for KMR are oil and gas, minerals and 
infrastructure. 

* ‘Having a qualification is 
extremely important. Wherever 
we are working, we are 
professionals first; we are 
experts in our own field. So 
one has to invest in oneself 
immensely and continuously – 
because the world is changing and we need to keep 
abreast of those changes to stay relevant.’ 

* ‘My advice to young women is – even if your view is 
in the minority – use persuasion and keep on going. 
You can change opinions through communication. So 
don’t give up and don’t be intimidated.’ 

* ‘ACCA is a lifetime career partner. There’s an amazing 
amount of ACCA research on industry sectors and 
areas such as corporate governance and with a 
global perspective. Working in a developing country, 
it’s a privilege to have access to such great depth of 
research and a great network of people.’
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now graduated from university, with 
some aiming for a career in the civil 
service and accountancy. 

While still aiming for a top 
leadership role, Majid wants to ‘give 
back’. This she is also doing through 
her role as one of the World Economic 
Forum’s Young Global Leaders, 
teaming up with other talented 
individuals from around the world and 
all disciplines. ‘I was very humbled to be 
nominated,’ Majid says. ‘I get to interact 
with a phenomenal group of high 
achievers from all over the world – from 
business, professions, politics, music, 
art, the social sector. The idea when 
we get together is to have a positive 
impact for the global good.’ Majid, for 

example, is involved in initiatives aiming to provide electricity to 
isolated villages and give support to refugees.

Majid is also a great believer in continuous learning and 
development. In the spring of 2016 she spent two weeks at 
Harvard University in the US, completing a module on global 
leadership and public policy. How does she find the time for so 
many activities? She quotes a saying of a former boss at Fauji 
Foundation which made a big impression: ‘When there is a night 
in between, you are never short of time.’  ■

Sarah Perrin, journalist

over the world. So having the ACCA 
Qualification is extremely important.’ 

ACCA offers more than an 
accountancy qualification, Majid adds. 
‘We don’t only work as accountants. 
My role is sometimes about strategy. 
When I am sitting on boards it is about 
governance. In my own company I work 
as an entrepreneur. When I am working 
on delivering assignments, it’s about 
working as a professional.’ 

Majid gives substantial credit to 
ACCA for her success. ‘We are all a 
product of our experiences,’ she says. 
‘Because of ACCA I have met amazing 
people and had amazing experiences.’  

Economic empowerment
Her belief in the value of sound qualifications is reflected in her 
membership of the board of governors of the Helpcare Society, 
a not-for-profit organisation set up by a retired army general to 
run schools for underprivileged children. ‘It’s about providing 
quality education and putting them on the path to completing 
professional qualifications so they can come out of the loop 
of their underprivileged status,’ Majid says. ‘They can become 
independent and help their families. Having a qualification like 
ACCA’s is extremely important for economic empowerment. 
That’s true for women, for people in refugee camps and for 
people who are underprivileged.’ Helpcare’s first students have 

‘Having a 
qualification 

like ACCA’s 
is extremely 

important 
for economic 

empowerment’
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Stepping up
Women around the world need to break the ‘culture of exclusion’ to win executive and 
non-executive board appointments. It’s all about putting yourself out there

database of experienced, capable women suitable for board 
appointments. ‘We are trying to show the world there are 
amazing board-ready women out there, and put them in front of 
people who can appoint them,’ Johnson says.

Norway’s success – current statistics show that female board 
participation has now stabilised at over 40% – reflects its legal 
requirement for at least 40% of company board members to 
be women. However, Turid Solvang, chair of the European 
Confederation of Directors Associations (ecoDa) and co-founder 
of the Norwegian Institute of Directors, says there has been a 
‘huge discussion’ about how well the quota system has worked.

‘In getting women on boards, it did work definitely,’ she 
says. ‘What the quota didn’t do was get more women into top 
management positions. So that is the discussion in Norway now 
– what do we do to get more women to the top of the corporate 
ladder? Not as board members, but as management executives.’

Cora van Nieuwenhuizen, an MEP from the Netherlands 

According to PwC’s 2016 Women in Work Index, 
female boardroom membership in OECD countries 
has been increasing. Norway currently leads the way, 

with women making up 39% of board members in publicly 
listed companies in 2015. In the UK, PwC’s data showed that 
women accounted for 17% of plc board members.

Candace Johnson, a leading light in the global satellite 
industry and a serial entrepreneur with huge board experience, 
thinks that women still face barriers when seeking board 
positions. Despite her own industry reputation and extensive 
network, she feels she owes two of her board positions to the 
introduction of quotas requiring female participation. ‘It took 
quotas for those companies to come to me,’ she says. 

Johnson is now doing her bit to help other women find board 
positions, having helped to launch Global Board Ready Women, 
which ACCA supports. The initiative, involving business schools 
and professional organisations, has resulted in a searchable 
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and former banker, says: ‘Diversity on 
boards improves the performance of 
companies. Women tend to be more 
prudent with risks.’ She believes that 
targeted searches are the best way 
to get more women appointed, and 
she also supports voluntary targets 
for businesses. However, she opposes 
quotas. ‘Quotas are for fish and not for 
women,’ she says. 

Martina Dlabajová, a Czech MEP 
and former businesswoman and 
consultant, believes the focus should 
be on enabling a flexible labour 
market (with widespread part-time and 
home working) to help women remain 
in work while also meeting childcare 
responsibilities. She encourages 
companies to incorporate gender equality into their corporate 
social responsibility initiatives. ‘Boards will include more women 
simply because corporate social responsibility goes hand in hand 
with equality,’ she says. ‘Those organisations that take timely, 
appropriate measures will gain a decisive competitive edge.’ 

ACCA Council member Japheth Katto, a corporate 
governance consultant, similarly thinks companies need to 
strengthen their pipeline of female talent. ‘You have to build 
from the bottom up to start getting women into executive 
positions,’ he says. ‘Then women can build expertise to equip 
themselves to become board members.’ 

Katto also calls for board selection processes to be made 
more transparent, to minimise the risk of appointments going 
to obvious, known candidates, who are less likely to be women. 
‘The system can be a culture of exclusion, so we need to work on 
that,’ he says. ‘It can be hard for women to break in.’

Be confident – and network
Van Nieuwenhuizen advises aspiring women directors: ‘Work 
hard, show confidence and don’t be shy.’ 

Datuk Zaiton Mohd Hassan, senior independent non-
executive director (NED) of the Malaysia-based multinational 
Sime Darby Berhad and ACCA Council member, advises women 
to network – and not only with other women. ‘If 90% of board 
members are men, sitting with the women is not going to get 
you appointed, so mingle,’ she says. ‘Strike up a conversation. 
You have to market yourself, and the best person to market 
yourself is you. What are you offering to be able to sit on a 
board? You have to find the right professional way to bring that 
value across and let other people see what they’re missing out 
on if they don’t appoint you.’ 

Solvang encourages women to plan their careers early 
on, to gain experience that will make them attractive board 
members. ‘My key advice would be to make sure you have P&L 
responsibilities,’ she says. ‘And if you are taking maternity leave, 
get back on track as soon as you come back to the company.’

Johnson suggests women could start their board careers 

– and gain valuable experience – by 
seeking to join the board of a large 
not-for-profit organisation or a start-
up company. Experience of running 
your own business can also make you 
attractive to companies looking to 
recruit NEDs. ‘Boards are increasingly 
looking for entrepreneurs,’ Johnson 
says. Building a network is important 
too, she observes. ‘The reason people 
ask me to go on start-up boards is 
because of my network. I can pretty 
much call up anybody.’ 

At the same time, women should 
be selective about the boards they 
join. ‘Non-executive directors have 
increasing duties and responsibilities, 
and before accepting a mandate, 

you must be well aware of the risks you could face, even from 
a reputational point of view,’ says Paola Schwizer, ecoDa board 
member and chair of Nedcommunity, the Italian association of 
NEDs and independent directors. ‘You should ask questions 
about the company, the management, the other board members, 
the shareholder expectations. Being an NED can be a terrific 
experience, but you must be ready to face difficulties and you 
must feel confident in your ability to manage them.’

Finding alignment
Professor Lutgart Van den Berghe, executive director of Guberna 
(the Belgian Governance Institute) and chair of ecoDa’s policy 
committee, advises a ‘humble’ attitude on gaining your first NED 
appointment. ‘Be realistic about what your value added can be 
to that company and how you can deliver that value added,’ she 
says. ‘You should also be aligned completely with the mission 
and values of the company.’ 

Once an NED is appointed, Van den Berghe recommends 
that, initially, they take time to learn how that specific board 
operates. ‘Board dynamics differ from one company to another 
and from one chairman to another,’ she says. ‘In the beginning, 
you should learn the unwritten rules about intervention, about 
critical position-taking. If you want to be an independent 
director, you are not there to say yes all the time – but if you want 
to be a constructive director, you can’t say no all the time. 

‘You need to find the balance between being critical and 
trying to reach a consensus, because a board is a collective that 
should reach a consensus.’ ■

Sarah Perrin, journalist

‘If 90% of board 
members are 

men, sitting with 
the women is not 

going to get you 
appointed, so 

mingle. Strike up 
a conversation’

For more information:

See ACCA guidance on NED-ships at accaglobal.com/
ned-advice

PwC’s Women in Work Index is at bit.ly/wiw-index

17

03/2017 Accounting and Business

Boardroom | Focus

INT_UK_F_BoardsandNEDs.indd   17 08/02/2017   18:04

www.accaglobal.com/ned-advice
www.bit.ly/wiw-index


Not all doom and gloom
Canadian CFOs can be excused for feeling nervous about events across the border,  
but progress on CETA offers some relief, says Ramona Dzinkowski

Needless to say 2016 was a turbulent 
year on many fronts and most pundits 
were wary about predicting how the 
world economy would evolve in 2017. 
The Brexit fallout and the Trump effect 
are still TBD. These events and other 
economic headwinds have created 
uncertainty around the globe and, 
in North America, Canadian finance 
executives in particular are bracing for 
another tough year ahead.  

According to the Q4 Global Economic 
Conditions Survey (GECS) conducted 
jointly by ACCA and the Institute of 
Management Accountants in the US 
(the largest quarterly economic survey 
of accountants in the world), US finance 
executives are increasingly optimistic 
about their short-term prospects, with 
confidence rising in Q4 for the fourth 

consecutive quarter. Unfortunately, 
confidence among Canadian executives 
dropped back sharply – mainly explained 
by political events south of their border. 
As the report notes: ‘The threat of the 
incoming US administration to withdraw 
from NAFTA (North American Free Trade 
Agreement), if acted upon, would hit 
Canada’s small, open economy hard.’ 
From where I sit, just outside of Toronto, 
people are nervous.

The most recent survey of Canadian 
CFOs by CFO Alliance Canada tells the 
tale. While only 19% of the 172 senior 
finance executives completing the 
survey felt that revoking NAFTA was a 
done deal, over half (55.35%) said that if 
it did indeed happen, their companies 
would be significantly impacted. Another 
65% said they would be expecting new 

tariffs on cross-border trade with the US 
regardless. At the same time, as the value 
of the Canadian dollar shrivels against 
the greenback, 37% of CFOs see their 
revenues remaining flat or falling, and as 
input prices rise, one in five expects an 
even tighter squeeze on their margins. 

Other significant challenges facing 
Canadian CFOs in the coming months in 
order of majority were: macro-economic 
conditions (79%); recruiting and retaining 
talent (75%); customer retention (71%); 
regulatory compliance (64%); and foreign 
exchange exposure (63%).

So any good news on the horizon? 
Finance executives are bullish over 
renewed prospects for Canadian oil, as 
the Keystone XL Pipeline, nixed by the 
previous US administration, has now been 
given a preliminary green light. This will 
have an immediate impact on the Alberta 
energy sector and the economy as a whole.

And although the future of NAFTA 
continues to weigh heavily on the minds 
of the finance chiefs of many Canadian 
exporters, recent developments between 
Canada and the EU have been met with 
a sigh of relief. Following many rounds of 
debate, 24 January marked a significant 
development in Canadian-EU relations, as 
the planned EU-Canada Comprehensive 
Economic and Trade Agreement (CETA) 
came one step closer to being a reality. 
The government of Canada reports that 
the trade agreement could boost Canada’s 
income by $12bn annually – creating 
almost 80,000 new jobs.

Similarly, according to Business 
Europe, among many other things, the 
elimination of customs duties on almost 
all products and reduced technical 
barriers to trade will increase trade in 
goods and services between the EU 
and Canada by nearly 25% and boost 
EU output by about €12bn a year. Tariff 
savings for EU exporters are forecast to 
be approximately €470m per year for 
industrial goods.

Before it can enter into force, CETA 
still needs approval from the European 
Parliament, which is due to give its verdict 
in mid-February. ■

Ramona Dzinkowski is a 
Canadian economist and 

editor-in-chief of  
the Sustainable 

Accounting Review
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Jumbo campaign
With estimates showing that China is responsible for 70% of the global demand for ivory,  
the media must play its part in protecting the African elephant, says Alnoor Amlani

The Great Elephant Census, led by the 
philanthropist Paul G. Allen and carried 
out with conservation partners in Africa, 
reports an astonishing 30% decline in 
African elephant numbers in just seven 
years between 2007 and 2014. This 
is equal to about 144,000 elephants 
lost, a severe blow to these intelligent 
and sensitive creatures. The peak year 
for the ivory trade was in 2011 when 
30,000 elephants were being lost per 
annum. Since then the rate of loss has 
declined to about 20,000 elephants a 
year. There are now only about 350,000 
African elephants left in the wild. 

Then, late last year, in a move that 
excited conservationists, the State Council 
in China announced that China’s ivory 
carving workshops and factories were 
to be closed by April, and the system of 
registered traders and processors phased 
out by the end of 2017.

However, this measure may not prove 
as effective as hoped, due to the bustling 
illegal trade in Hong Kong and Vietnam, 
which is not policed by the Chinese 
authorities. It may also result in a rise in 
the black market trade and drive the price 
of ivory higher still.

Despite the Chinese government’s 
move, with many countries still holding 
stockpiles and with the growing affluence 
of the Chinese people, the demand for 
ivory is likely to remain, albeit perhaps 
at a reduced level. And if the trade 
continues, the slaughter of elephants will 
too. However, the action should lead to 
reduced legal demand and, in the long 
term, may help to save Africa’s elephants. 

While this step to ban the trade 
in China is to be welcomed, it must 
be accompanied by a strong media 
campaign designed to discourage 
Chinese people from coveting the African 
elephant’s tusks (as well as rhino horns), 
and also to reinforce the ban and deter 
people from going to the black market. 
Only a successful culture change in China 
and the Far East can truly and decisively 
end the demand for ivory.

A successful outcome has been 
achieved in the past for another animal 

that used to be in very high demand as a 
foodstuff in China – the shark. Not so very 
long ago, the much-loved delicacy of shark 
fin’s soup was decimating shark numbers 
across the Far East, even threatening 
ocean ecosystems. Finally, though, a 
massive Chinese media campaign got 
the message through and diners actually 
stopped asking for the soup, thus putting 
an end to the demand. We must hope that 
this can be achieved for the endangered 
African elephants too.

This is important in a continent that is 
engaging more and more with China each 
year, as Africa continues to experience 
rapid growth and attracts further 
investment in the frontier market.

From a negligible trickle in 2000, 
China’s trade with Africa topped $160bn 
in 2015, ranking it by far the largest 

trading partner with the continent. In 
2014, China signed more than $70bn in 
infrastructure contracts on the African 
continent, and Chinese banks now 
provide more loans to African nations 
than the World Bank.

Some would say it is simply inevitable 
that some wild animals will become 
extinct in the face of such rapid 
industrialisation and development – as 
has happened before in other regions. 

Already in cities like Nairobi and 
Johannesburg sculptures of lions, 
elephants and other wild creatures are 
common sights in public areas. We can 
only hope that these will not one day be 
the only ones left, poor substitutes for the 
real creatures that roamed the land before 
they were pushed aside by the relentless 
march of progress. ■

Alnoor Amlani FCCA is an 
independent consultant 

based in East Africa
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Natural partners
As our understanding of the value of accounting for natural capital grows, it’s time 
for finance professionals to seize the opportunity, says ACCA president Brian McEnery

Last month, I had the pleasure of 
hosting the biannual President’s Debate 
in Brussels. We had a dynamic and 
far-reaching discussion on ‘accounting 
for public goods: the social and natural 
capital imperatives’, with speakers 
from the EU Commission and European 
Investment Bank, among others.

All businesses, either directly or 
indirectly, depend on natural capital – the 
‘stock’ of natural resources – yet we are 
seeing continued and unprecedented 
erosion of our natural resources. 

Environmentalists have made the case 
for many years against the overuse of fossil 
fuels, deforestation and loss of biodiversity. 
Policymakers have been warning for 
decades that the type of growth we have 
been pursuing is putting unforeseen and 
unsustainable pressure on our planet. 
The warnings have been heard, but we 
are yet to come up with a cohesive and 
sustainable global solution.

Part of the answer to addressing 
our natural capital crisis lies with the 
accounting profession. Not only can we 
help develop solutions, but also embed 
their concrete application: to assume the 
responsibility of accounting for business’s 
use of natural capital.

Many subgroups are involved in the 
development of natural capital accounting 
and reporting initiatives, working with 
bodies such as the Sustainable Accounting 
Standards Board and the Natural Capital 
Coalition to develop a framework for 
accounting for natural capital and 
sustainability in financial reporting.

While natural capital has just reached 
the periphery of traditional financial 
reporting standards, there will come a time 
when material impacts on it are considered 
in mainstream corporate decision-making. 
Accountants will be required to act then, 
but many are voluntarily working towards a 
framework now.

Traditional professional accountancy 
skills have proved useful in the 
development of natural capital frameworks 
and standards: the gathering and analysis 
of data, the consideration of materiality, 
the management of risk, the valuation of 
assets and liabilities, and an understanding 
of corporate reporting, among many 
other considerations.

Materiality is more important than ever, 
and different perspectives need to be 
considered before we can come to a single 

conclusion on how we should report on 
natural capital. A rush to formalise external 
reporting too soon could jeopardise 
corporate support for the initiative. 

It was great to see many ACCA 
members and other experts engage with 
this topic at the Brussels debate. We are 
facing sustainability issues on a global scale 
and, while the accountancy profession is 
already playing an important role in the 
natural capital accounting arena, there is 
certainly more to be done.

I encourage you all to continue 
engaging with this issue, and to offer your 
accounting expertise in the pursuit of a 
long-term solution. ■

Brian McEnery is a partner specialising in 
corporate restructuring and healthcare 
consulting at BDO Ireland
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Women’s Day

8 March is International Women’s 
Day, when we all get the chance 
to celebrate diversity in the 
workplace. Please look out for 
ACCA’s statement on that day; I’ll 
also be writing a piece in AB Direct 
about how we all need to play our 
part in inspiring women to join our 
esteemed profession.
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The view from
Lynn Morrison FCCA, partner, assurance, EY Australia, on 
living in the digital age and breaking the bamboo ceiling

I started my career with a Big Four 
accountancy fi rm in China. It was a great 
place to learn a lot about business and 
gain valuable experience. The broad 
pathways that fi nance careers can offer 
is what attracted me to the sector. As a 
partner at EY, I’m still learning every day. 
Finance professionals play a vital role in 
building confi dence into businesses, and 
I enjoy being able to assist clients as they 
navigate rapidly changing environments.

I think business has become faster 
paced with competition becoming 
more global, meaning businesses 
need to always be innovating to stay 
competitive. The profession has also had 
to adapt to a more global landscape and 
provide solutions to clients that fi t their 
expanding businesses. The world has 

become smaller and the profession has 
had to adapt to this. 

The biggest changes to business over 
the last decade are the digital age 
and the focus on the power of data. 
The infl uence of social media has also 
been very noticeable in business, politics 
and society more broadly. The focus 
on equality across gender and race has 
been an encouraging focus in recent 
years, and it is important for Australia to 
be well positioned in this area to have a 
competitive advantage. 

The achievement I’m proudest of in my 
career is that I’m the fi rst assurance 
partner with a mainland China 
background in the Big Four in Australia. 
I hope this inspires and encourages other 
Asian background professionals to pursue 
their careers in large corporates, to rise 
to the top and break down the ‘bamboo 
ceiling’. Furthermore, Australia is a well-
regulated, transparent and stable market 
with good investment opportunities. 
It’s an interesting place because it is so 
unique, with its natural resources and its 
beautiful landscape, which makes it a very 
attractive destination for work and to live.

My role at EY is to lead and drive China 
assurance business growth in Oceania. 
The most enjoyable aspect of my role is 
that it provides me with the opportunity to 
contribute to my clients’ success in their 
growing businesses in Oceania. I enjoy 
leveraging my knowledge across different 
cultures and geographies to assist clients. 
I also enjoy the challenge of contributing 
to building a strong China assurance 
practice at EY that will provide a great 
platform for Asian-background accounting 
and fi nance professionals to succeed.

In business I aspire to lead EY’s China 
assurance practice in Oceania and 
grow it to be a clear market leader. 
In my personal life I strive to be an 
inspiration to my two daughters. If I 
wasn’t an accountant I would love to be a 
professional skier or a winemaker. ■

The achievement 
I’m proudest of is 
that I’m the first 

assurance partner 
with a mainland 

China background 
in the Big Four 

in Australia

Snapshot: insolvency

The insolvency sector, which is 
focused on helping businesses and 
individuals facing fi nancial distress, 
has been undergoing considerable 
change in recent years, but it 
remains a challenging and fulfi lling 
career option. 

Firms will either instigate 
formal insolvency procedures or 
increasingly try to avoid this by 
using advisory techniques aimed at 
achieving consensual solutions with 
stakeholders. In either scenario, the 
ultimate aim is to preserve as much 
value as possible for creditors. 
Managing the expectations of 
business owners, the individual 
debtor and creditors is a key part of 
the insolvency professional’s role.

The sector is heavily regulated 
and requires exceptionally high 
standards of compliance. It is 
often high profi le because of the 
sensitivity of dealing with failing 
businesses, threatened jobs and 
potential losses for creditors.

Thinking outside the box can 
be productive for insolvency fi rms. 
They are dealing with unusual and 
dynamic situations, where a creative 
approach can lead to surprisingly 
good outcomes. Because of the 
emotions involved, people skills 
are as important as technical 
knowledge. Equally vital is the 
ability to tolerate the stress created 
by the urgency of most business-
rescue assignments and the 
aggression they can generate.

 
Nick Hood, business risk adviser, 
Opus Business Services
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Let’s get digital
Are digital tax initiatives a challenge, an opportunity or a double-edged sword for the 
profession? Accounting and Business goes looking for answers 

Tax administration and technology 
innovation have become inextricably 
entwined. In part, this is because of the 
much-criticised tax policies and low tax 
rates paid by some of the world’s most 
innovative technology companies; and 
in part, it’s because of the enormous 
impact that digital technologies can 
have on how taxes are administered. 

Digital tax administration is well 
advanced in Estonia. There is a central 
shared platform for all government 
agencies and large banks; data on taxable 
events is collected from employers 
and other third parties; and citizen 
identification is secure and robust. As a 
result, the Estonian taxman can supply 
taxpayers with pre-populated tax returns 
that take just minutes to approve and 
submit with a digital signature. However, 
there is some digital exclusion among 
older citizens and in remote areas with 
poor internet connectivity.

Innovation in tax administration 
has taken a different path in Brazil. 
Electronic invoicing in the country is 
mandatory for nearly all enterprises, as 
is use of a prescribed digital format and 
invoice submission to the tax authority. 
This approach has helped the Brazilian 
government to reduce the level of 
unreported transactions and create a 
database that can be mined for insights 
into the national economy. It has also 
enabled businesses to cut tax collection 
times and costs.

The Australian Taxation Office has 
made pioneering use of innovative 
security techniques, including a voice 
identification system and hardware-tied 
security keys. When the ATO retired its 
legacy online filing tools in 2016, replacing 
eTax with an updated web-based version 
of myTax, it also introduced an ATO app, 
so that taxpayers and agents can access 
ATO systems any time, anywhere, from 
any smartphone, tablet or computer. 

Mixed blessings
The accountancy profession’s reactions 
to such developments tend to be mixed, 
for a number of reasons – not least, 

because of the variety of approaches to 
implementing digital tax initiatives and 
systems, and the underlying variations in 
tax regimes across jurisdictions. This can 
be highlighted by comparing some of the 
digital tax transformations under way in 
Singapore and the UK, where approaches 
to timescales, phased introductions and a 
great deal more are markedly different. 

For example, in Singapore paper filing 
of documents is no longer accepted 
for some tax returns and a transition to 
mandatory electronic filing of tax returns 
is proceeding. ‘E-filing of tax returns 
is currently voluntary, but will be made 
mandatory for all companies in respect 
of their YA [year of assessment] 2020 tax 
returns,’ says Ong Siok Peng, tax partner 
at Deloitte Singapore. This mandatory 

e-filing is being phased in, with the 
largest companies (by turnover) required 
to e-file earlier.

In the UK, e-filing of some statutory 
tax reports, such as annual corporation 
tax returns, has been mandatory for some 
years, and the government wants a fully 
digital tax system by 2020. From April 2017 
a making tax digital initiative for business 
will pilot quarterly e-filing of income, 
expenses and profit by self-employed 
individuals and businesses, along with 
year-end finalisations. This e-filing will 
become mandatory from April 2018, 
beginning with some of the UK’s smallest 
(by turnover) sole traders and landlords.

Cause for optimism
There are differences in how such 
initiatives are received by those affected 
within a single jurisdiction. Various 
factors, including personal experiences 
and propensity for optimism, will colour 
taxpayer responses. ‘The transformation 
of the UK tax system to fit the digital 
and mobile age presents an unmissable 
opportunity for accountants,’ says Ian 
Rodgers FCCA, director at The Profit Key. 

Kevin Whitehouse, founder of 
accountancy firm Prime Entry, agrees. 
‘It’s the biggest opportunity to hit the 
accountancy industry in years,’ he says. 
However, he accepts that giving transition 
guidance and support to existing and 
new clients may be easier for some firms 
than others. ‘For those firms embracing 
available technology, this won’t be a 
step-change. They will already be working 
closely with their clients digitally.’ 

Rodgers and Whitehouse are hoping 
to simplify the transition for their firms 
and clients by using cloud software and 
mobile apps. ‘Having the app and giving 
them access to it from mobile devices 
is really going to help our clients,’ says 
Rodgers. Whitehouse urges firms and 
clients to eschew spreadsheets and the 
seasonal carrier-bag parade. ‘This type 
of dark-age accountancy is exactly why 
making tax digital for business is such an 
important change in the industry,’ he says. 

Digital divide 
But this brave new world of digital tax 
administration and tech innovation may 
not suit all businesses or accountancy 
firms. Ong says: ‘In Singapore, concerns 
have been raised that smaller accountancy 
firms, in particular sole proprietorships 
helmed by older professionals, may be 
unable to keep pace with technological 
advancements. Nevertheless, we are 
not aware of any plans to defer the 
implementation of mandatory e-filing.’

Even tech-savvy firms are concerned 
that governments may have unrealistic 
expectations of small businesses. At 
Capsa Accounting, Ray Backler and 
his clients have been working closely 

‘Dark-age 
accountancy 

is exactly why 
making tax digital 

for business is 
such an important 

change in the 
industry’
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together using cloud software for over 
a decade and he is familiar with the 
kind of mobile apps needed to digitally 
capture key data from bills, invoices and 
receipts. ‘The process is not always as 
straightforward as it might be,’ he warns.

Capsa says that expenditure isn’t 
always identified correctly. It can be 
difficult to get date, amount and supplier 
on one photo, or to ensure that a single 
receipt for petrol, a chocolate bar and 
a newspaper doesn’t lead to them all 
ending up as motor expenses. Jay Huang, 
a tax specialist at Tax & Super Australia, 
says that some tax apps piggyback a 
phone’s image library, so receipts may be 

tricky to find among all the other photos 
and may be lost forever if the phone is 
lost (and no backups exist).

There can also be a digital divide 
between firms and clients. ‘You couldn’t 
get more computerised than we are,’ 
says Backler, ‘but we still run clients’ 
payrolls and do their statutory returns 
and payments. They use online accounts 
software to create invoices, but if we 
hadn’t come along and said that doing 
this would make their lives easier and 
keep their accountancy fees down, they’d 
probably be producing invoices and 
recording expenditure using Word and 
Excel.’ Many businesses still are.

Firms and clients may find the move 
to digital tax administration a step-
change practically and financially. Chas 
Roy-Chowdhury, ACCA head of taxation, 
recently told a UK government committee 
looking at making tax digital: ‘There will 
be a requirement to ask your agent to 
perform work five times a year instead 
of once a year.’ As a result, some small 
practitioners may have to drop clients or 
write off the additional cost of advising 
them. ‘I do not think this is going to be 
a business opportunity for accountants,’ 
he added. ■

Lesley Meall, journalist
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Distance no object
Digital project management and virtual collaboration tools are changing the way we work 
and rendering our geographical location irrelevant. So which tools might suit you?

When it comes to how we work, recent 
years have seen technology change 
everything. Unprecedented connectivity 
means companies need no longer 
be anchored by geography. Instead, 
telecommuting brings possibilities for a 
greatly expanded acquisition pool and an 
attractive option for employees that also 
plays a part in talent retention. At the 
same time, technology has also realigned 
expectations of productivity, no matter 
whether our colleagues are sat next to us 
or are several time zones away.

With that in mind, a host of digital 
project management systems offer a 
means to streamline, manage and monitor 
activities to maximise output. 
Project management tools 
provide a kind of virtual HQ or 
operations centre for colleagues 
to plan, discuss, assign and 
contribute component tasks 
to specifi c projects. From plotting and 
tracking an underlying structure – budget, 
timelines, milestones – to offering 
big-picture overviews, right through to 
documenting a project’s fi ner details, 
they’re a single-platform toolbox, archive 
and administrator all rolled into one.

As the name suggests, project 
management tools are aimed at 
facilitating assignments with multiple 
stakeholders and many moving parts. 
However, they also incorporate task 
management systems for ongoing 
operations – payroll, for example. 
Such products are 
also available as 
standalone solutions.

Even more 
straightforward 
are list apps. 
Just the thing 

for assigning tasks and setting deadlines 
within a team, they’re also great for 
personal admin, such as organising group 
holidays and even wedding planning.

Making the right choice
In order to determine which is right for 
you, it’s helpful to consider your work 
mainstay. An independent accountancy 
fi rm might focus more on day-to-day 
deliverables than in-depth projects, 
making task management software a 
sensible choice. Conversely, the output 
at a fi lm studio, for example, feeds into a 
broader, multilayered project that has a 
clear start and end date.

The real strength of project and 
task management tools is their 
capacity for real-time collaboration. 
Specifi cally, that means sharing 
documents, tracking changes and 
storing them centrally. In this way, 

work apps create an online offi ce, 
accessible from anywhere and geared up 
for precisely the kind of consultation and 
real-time feedback of a physical one – 
minus the distractions. What’s more, 
they’re a convenient means of storing 
a project’s assets in a single, easy-to-
access spot.

In order to be effective, all team 
members must be on board and able 
to input data correctly. Check what kind 
of training or support providers offer. 
Also, think carefully about who will be 
using the tools – and where. While remote 
computer access goes without saying, in 
some instances a 
dedicated mobile 
app is also 
advantageous. 

The strength 
of project 

management tools is that 
they can be customised with 
add-ons. Essentially these 
are software from other providers 
for tailor-made solutions; for 
accountants they include Xero 
and QuickBooks. Add-ons for 
cloud-based storage are also a useful 
addition – although do check their 
regional accessibility. Two of the most 
popular, Dropbox and Google Drive, for 
example, cannot be accessed from within 
China without a virtual private network.

Prices vary enormously, with most 
providers offering different tiers of service 
with variable storage capacity, add-
ons and users. Some even include free 
versions, although with limited services 
and scope. It’s also important to consider 
how different platforms charge – either 
per user or a fl at licence fee for a fi xed 
period. Depending on the size of your 
organisation, as well as its projections for 
growth, these factors could greatly affect 

overall cost.
Finally, a note on hosting: 

these are cloud-based, third-
party hosted, subscription-based 
‘software-as-a-service’ solutions. 
That makes them mobile, 

fl exible and low-cost. However, 
as with any cloud-based solution, it’s 

really important to check service-level 
agreements for things like the frequency 
of backups and ‘uptime’ – operational 
time – as well as assess the robustness 
and security of data centres. If in doubt, 
ask and always request a free trial; any 
project management provider worth 
engaging will be happy to oblige. ■

Frances Arnold, 
journalist
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WorkflowMax
Xero acquired project management system WorkflowMax in 
2012, ensuring seamless integration across its software and 
tools. WorkflowMax offers dedicated tools for managing 
invoicing, purchases and timesheets, while the ‘Create a 
Report’ menu includes tabs for things such as tax returns and 
work-in-progress ledgers. Given its strength for generating 
and tracking invoices, WorkflowMax could suit independent 
practitioners and small businesses. If you already use Xero, 
then the two can be synched, meaning that you’ll only need 
to enter data in one system. Prices are based on the number 
of users of the program rather than the range and power of 
its features. workflowmax.com

Also worth checking out: ProWorkflow, for its integration 
with third-party bookkeeping software, including Xero, 
QuickBooks, KashFlow and FreshBooks. proworkflow.com

Basecamp
The founding father of project management tools, since 
its launch in 2004 Basecamp claims to have amassed more 
than 100,000 customers. It recently unveiled its third edition 
with several new features; these 
include reworking pre-existing email 
notifications to become more like 
a newsfeed, with regular synopses 
throughout the day. Communication 
is Basecamp’s strength; as well as 
instant messenger Campfire, for 
less urgent communication there’s 
a message board where teams can 
leave comments and share ideas – 
think email but without the unwieldy 
threads. A monthly flat fee regardless 
of company size makes Basecamp a 
cost-effective option for medium or 
large organisations. What’s more, the 
group really practises what it preaches: 
Basecamp staff are free to work 
wherever they wish and are currently scattered across 32 cities 
worldwide. basecamp.com

Also worth checking out: for cost transparency, 
Zoho Projects also charges a flat fee for each of its three paid 
tiers. Available in a variety of languages. zoho.com

Wrike
Quick to install and highly intuitive, Wrike is a popular choice. 
Three paid plans boast features such as interactive Gantt 
charts to easily visualise resources, as well as the option of 
sharing progress and reports with an unlimited number of 
external collaborators. A ‘Business’ tier features a built-in 
time tracker – a useful tool for accountants billing customers 
– as well as the option to impose a company’s own logo 
onto the interface for a more on-brand feel. If simple task 
management, file sharing and 2GB of storage will suffice, 
Wrike offers a free version for up to five users. It’s available in 
several different languages. Android and iOS mobile apps are 
also available. wrike.com 

Also worth checking out: comparable to Wrike in terms 
of cost (although it doesn’t offer a free version), Clarizen is 
particularly strong when it comes to monitoring projects’ 
finances. clarizen.com

Asana 
A popular choice right across the board, although Asana’s 
real strength is its task management capabilities, it’s also 
a place to manage projects. A premium plan offers eight 
templates to organise and monitor progress, and there’s a 
sparse but functional free version available for up to 15 users. 
Like most of the other tools listed here, it also offers a quote-
by-case ‘Enterprise’ tier for very large companies; Asana’s 
version includes add-ons such as first-class support, custom 
branding and advanced administration controls. Asana can 
be customised with loads of compatible apps, including time-
trackers like Harvest and Timeneye, and instant messaging 
tool Slack. If your ‘to-do’ list is just too intimidating, switch 
to ‘Focus Mode’ to make all tasks bar the one you’re 
concentrating on (temporarily) disappear. It has an iOS app, 
but no option for Android – and right now is only available in 

English. asana.com 
Also worth checking out: when 

it comes to staying connected with 
colleagues, Podio has the edge 
thanks to both a chat app and direct 
messaging. There’s also a ‘community’ 
function where users can share and 
rate compatible apps. podio.com

Trello
A highly visual tool, Trello does a 
great job of breaking down the 
various components of projects in a 
notably clear way. Despite offering 
rather less in the way of focused 
project management features than, 
say, Wrike or Basecamp, for getting 

a handle on the constituent steps of wider processes – 
assigning them, collaborating with colleagues on them, and 
checking their progress – Trello represents a very effective 
option. Within boards (representing projects), users can add 
unlimited cards that can be used for checklists of component 
tasks, for brainstorming ideas, or simply for keeping 
relevant information on a particular project all in one place 
– passwords, perhaps, or client details. In this way, Trello 
can be a great way to formalise processes for independent 
accountancy firms. It’s also the most fun-looking of the bunch, 
with (paid) possibilities to switch background colours, throw 
in emojis and engage with the product’s mascot, Taco the 
husky. There’s a pared-down free version, with ‘Business 
Class’ offering more sophisticated features such as 250MB 
file upload, better privacy and impressive integration with a 
range of apps. trello.com

Also worth checking out: like Trello, Dapulse also adopts 
a highly visual board system for a simple, intuitive interface. 
dapulse.com

What system to invest in?

Basecamp staff 
are free to work 

wherever they 
wish, and are 

currently scattered 
across 32 cities 

worldwide
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The view from
Wendy Qing ACCA, group accounting supervisor, 
Millice, Singapore, on the value of education 

I enjoy corresponding with various 
stakeholders helping the management 
team make the best decisions. My 
work regularly involves correspondence 
with various stakeholders; preparing 
external fi nancial reports in accordance 
with relevant regulations and standards; 
managing the external audit process; 
reviewing monthly and yearly end closing 
processes; providing annual budgeting 
and forecasting; and supplying fi nancial 
reporting and analysis to the management 
team for decision-making.

Singapore is a well-developed regional 
and global fi nance hub. Because English 
is widely spoken, it’s relatively easy for 
professionals and businesses to work and 
integrate into the environment and the 
culture. Another key benefi t for someone 

wanting to do business in Singapore is the 
very low taxation – both corporate and 
individual. Finance, logistics and oil and 
gas are Singapore’s core business sectors. 
Having only been in Singapore for four 
years, I haven’t noticed too much change 
but, highlighting its ambition, the country 
has recently built another terminal for 
its airport and signed a free trade zone 
contract with Shanghai. 

Some of my biggest achievements 
are in education. I’m proud to have 
become an ACCA member in August 
2016 and to have gained gained a 
second degree from Oxford Brookes 
University. Becoming an ACCA member 
means many things to me. It confi rms 
that I’m moving up to the next stage 
in my career. It’s proof of my advanced 
knowledge in accounting and fi nance. 
It proves the passion, commitment and 
dedication I have. I can make a more 
signifi cant contribution to the business. 
I will be able to work anywhere I choose, 
internationally or locally, because of 
ACCA’s world-class reputation. I will 
be part of a global professional body 
with a reputation for driving global 
standards of professionalism, ethics, 
integrity and accountability, and will 
have access to a range of world-renowned 
technical materials and research, as 
well as comprehensive resources 
designed to support my continuing 
professional development.

There are many other milestones in my 
career that stand out, too, most notably 
how I’ve been able to develop my 
professional and personal skills along 
the way. Over the past nine years I have 
successfully developed my leadership and 
interpersonal skills through communicating 
across multiple nationalities and cultures. 
Many of my professional duties have 
required cooperative work between 
different departments or different 
countries, which has always resulted in a 
stimulating environment where dialogue, 
respect and a clear modus operandi were 
the keys to success. ■

Becoming an 
ACCA member 
confirms that 

I’m moving up to 
the next stage in 

my career

Snapshot: construction

With increasing urbanisation and 
the world’s population predicted 
to rise to eight billion by 2025, the 
construction sector looks set to 
grow signifi cantly over the next 
decade. Emerging markets in China 
and India, and more established 
ones like the US, are likely to 
lead the charge. Other markets, 
however, including western Europe, 
could contract.

Despite the broadly positive 
outlook, construction can often 
be the first sector to head into 
recession and the last to come out. 
It is resilient, however, finding ways 
to deal with economic realities and 
political uncertainties.

Construction projects are 
notoriously complex, with no simple 
cost model; each project is different 
and finance professionals have to be 
able to digest complex information. 
This involves working closely with 
non-finance teams and managing 
large supply chains. Margins are 
often small; accurate budgeting 
at the tender stage and being 
able to forecast outcomes and 
set appropriate key performance 
indicators are all crucial.

The next few years promise to 
be very interesting for the sector. 
With skills shortages, rising material 
costs and political changes raising 
uncertainties over global trading 
relationships, construction firms will 
need to be alert to challenges and 
opportunities in global markets.

Kelly Boorman, head of 
construction, RSM
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The innovation game
In responding to change and disruption, companies must learn to manage 
the risks around innovation, says Paul Walker

If enterprise risk management (ERM) 
is about helping companies create, 
protect and enhance shareholder 
value, as one defi nition has 
suggested, then ERM undoubtedly 
has a role to play in corporate 
innovation. A research report 
for ACCA and the Institute of 
Management Accountants (IMA) 
highlights the key relationship 
between these two processes and 
their role in helping companies 
manage the waves of disruption 
they face from the likes of big data, 
increased competition and the 
internet of things.

New guidance from the Committee 
of Sponsoring Organisations of 
the Treadway Commission (COSO) 
and the International Organisation 
for Standardisation (ISO) seems to 
suggest there are multiple dimensions 
to strategic risk and divides these into 
two categories:
1. choosing the right strategy, and
2. delivering and implementing that 

strategy. 
Risks related to choosing the right 
strategy can be about matching the 
strategy to the business, the macro 
context and the environment. These 
risks can also be related to developing 
the capabilities for delivering on that 
strategy. Risk management related to 

delivering and implementing the strategy 
meanwhile might include measuring the 
success of the strategy or measuring the 
strategic components of the business 
model that are the keys to success. 
Innovation is itself a response to these 
strategic risks, and companies must learn 
to manage the risk around innovation too.

The ACCA/IMA research report 
reveals that when deciding their strategy 
some organisations believe the key is 
to understand the waves of change and 
disruption heading towards the company; 
after all, without an understanding of 
these changes, a company might well 
be innovating, but in the wrong places. 
The report quotes Bob Hirth, the COSO 
chairman: ‘Emerging risks and innovation 
are two staple topics today and need to 
become a standard part of the corporate 
conversation. First, what events are 
coming over the horizon and how will they 
impact us? Second, how do we not just 
change, but leap forward by developing 
the discipline to commit to [innovation] 
and the ability to successfully innovate?’

Change toolbox
Companies use a variety of tools to gain 
an understanding of the risky waves of 
disruption and change. These include:

* business model and value proposition 
calibration

 *   matching strategy to the expected 
competitive and economic environment

 *    strategy analysis 

 *    value killer workshops

 *    black swan workshops

 *    strategic bow-tie analysis 

 *    emerging risk analysis 

 *    risk deep-dive scenario analysis 

 *    game theory

 *    opportunity workshops.
These tools are used to identify 
and understand how noise, change, 
disruption, innovation and so on 
impact the organisation. For example, 
companies might use business model 
workshops to ensure they clearly 
understand their own business model, 

how the product or service gets to the 
customer, the critical success factors in 
each step, the value delivered to the 
customer, the potential disruption around 
each step, or the risks surrounding each 
step. Other tools can be used to test how 
well the current business model matches 
the context and environment.

Workshops about how the business 
could be destroyed can be valuable 
because they are able to expose the 
weaknesses and risks in the business 
model, which can then be strengthened 
or managed. Workshops about unknowns, 
emerging risks or black swan risks 
are valuable because they force the 
organisation’s leadership to consider what 
they might be missing. 

Risk management thinking has changed 
dramatically, and most board members 
today will appreciate an executive team 
that runs such tests to ensure that all 
unknowns and emerging risks have been 
identifi ed. Without such assurance, board 
and company leaders are left with a simple, 
old-fashioned risk management process. 
Opportunity workshops nicely complement 

Workshops about 
how to destroy the 

business can be 
valuable because 
they can expose 
the weaknesses 
and risks in the 
business model

Options for managing
innovation-related risk
Approaches to managing 
innovation-related risk include:

* building a culture of innovation

* incorporating risk into 
innovation processes

* requiring risk acumen

* running risk post-mortems

* carrying out risk-adjusted 
analysis

* being innovative with the 
business model

* putting innovation on the risk 
map

* building innovation governance

* changing thinking. 

Source: ACCA/IMA
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the value killer and unknowns 
workshops. They are designed to 
make executives consider the upside 
and new opportunities for each of the 
major risks. 

The emerging risk idea has taken 
on more importance as companies 
feel additional pressure from change, 
disruption, competition, new business 
models, etc. Sometimes the difficulty here 
is just seeing the change coming at the 
company. Identifying change and new 
risks sooner can have significant benefits. 

Other challenges include converting 
noise or change in the market into signals 
that actually affect the company and 
then linking those signals to the business 

model. Interpreting this 
business model impact 

is a challenging exercise, 
but it is one that must be 

undertaken.

Multiple approaches
Once organisations understand the risk 
and change coming at them, they are 
in a better position to know where to 
innovate. Not having a full understanding 
of the noise and signals facing the 
organisation is no excuse for not getting 
started on innovation and change within 
the organisation. A variety of approaches 
to managing the risk around innovation 
are being developed. The ACCA/MIA 

research study highlights a number of 
such approaches (see box).

It is generally accepted that there 
is a direct link between culture and 
innovation, but some of the other 
approaches may be new to many 
companies. Sophisticated companies 
are moving beyond stage-gate project 
management techniques by trying to 
incorporate enterprise risk thinking 
into the stages. Other organisations 
insist that all new projects that meet a 
particular threshold undergo an ERM 
review or involve an ERM executive 
in the process; in essence, they are 
bringing risk acumen on board and 
taking a more holistic view of the 
innovation and how it relates to other 
risks. Risk post-mortems are methods 
for reviewing failed new products and 
innovation from a risk perspective, 
seeking to determine whether a risk 
was missed or a probability and impact 
assessed incorrectly. 

Newer approaches include 
developing potential innovation from 
the business model view rather than 
just developing new products or 
technology. This approach works best 
when the basic business model and 
related risks are first understood. These 
approaches to managing innovation risk 
better sometimes result in innovation 
showing up as one of the top risks 
facing the organisation and being listed 
on the risk map or risk register. 

One final method is to build an 
innovation governance approach. 
Given that innovation budgets in 
some companies can be hefty, this 
approach makes sense. A Fortune 50 
company executive has summed up 
the importance of such efforts like 
this: ‘Innovation manages strategic 
risk. If you know the real risks, you can 
innovate more.’ ■

Paul Walker is director of the Center 
for Excellence in ERM at Tobin College 
of Business, St John’s University, New 
York, and a member of the COSO ERM 
Framework Advisory Council

For more information:

Read the ACCA/IMA study 
Innovation and ERM: partners 

in managing the waves of 
disruption at bit.ly/Inno-ERM
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Journey of discovery
An entrepreneur since the age of 15 and now a member of several influential boards, Her 
Excellency Sara Al Madani says UAE women should take a risk and pursue their vision 

Her Excellency (HE) Sara Al Madani 
ventured into the business world at 
a time when very few Emirati women 
dared to do so. Defying gender and 
cultural norms, she started her fashion 
label Rouge Couture, now known as 
Sara Al Madani Fashion Design, at the 
age of 15.

Eager to give a new twist to the abaya 
(the robe-like dress worn by some Muslim 
women), she went on to create dozens of 
unconventional designs of the traditional 
garment and opened three branches of 
her boutique in the United Arab Emirates 
(UAE). Following her early success, in 
2014 Al Madani, now 30, was selected by 
Sheikh Sultan Al Qasimi, ruler of the UAE 

emirate of Sharjah, as a board member 
of the Sharjah Chamber of Commerce 
& Industry (SCCI). As a result, she is now 
known by the honorific Her Excellency.

Inspiring women
Today, the entrepreneur travels 
throughout the UAE and beyond to share 
her story and inspire women to pursue 
their dreams: ‘You can see drastic change 
happening and women are stepping 
up to make a difference,’ HE Al Madani 
says. ‘Women don’t need empowering; 
they are already strong. They just need 
inspiring – someone to help them find 
their passions, then let them go and watch 
wonders happen.’

The problem, in her opinion, comes 
when women talk among themselves 
about how female entrepreneurs and 
financial professionals within the UAE 
are making insufficient headway. ‘When 
that happens, it becomes a gossip 
session; not much gets solved. We 
need to involve more men in these 
discussions,’ says Al Madani, who was the 
keynote speaker at ACCA Middle East’s 
Women in Finance event in February 
2016 and participated in a women’s 
empowerment conference in Faridabad, 
north India, last November, organised 
by The Human Design Foundation and 
supported by Hope India, both non-
profit organisations.
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CV

‘You need to 
prioritise. If 

there’s anything 
that will stop you, 

it’s you. You are 
your own wall’

Her Excellency Sara Al Madani became the youngest board 
member at Sharjah Chamber of Commerce & Industry (SCCI) 
in 2014. She also serves as a board member at the UAE SMEs 
Council and the Sharjah Economic Excellence Network.

In addition, Al Madani runs three businesses in 
the UAE: an innovative abaya fashion house, a British 
restaurant and a creative consultancy. She is also 
brand ambassador for Nivea and Natura Bissé in the Middle East and for 
She’s Mercedes Abu Dhabi – a networking organisation that addresses the 
challenges of balancing business and private life.

A recipient of multiple awards, Al Madani was recently honoured with the title 
Ecosystem Influencer at the Enterprise Agility Awards 2016, organised by the 
magazine Entrepreneur Middle East, for inspiring entrepreneurs and playing a 
key role in raising Sharjah’s profile. 

‘I believe when you want to be a 
leader, you need to inspire by setting 
examples,’ she says. ‘I started my business 
when I was 15 and it was a man’s world; 
nobody helped me.’ With many facilities 
and initiatives available nowadays for 
Emirati women, however, there is no 
excuse, she adds.

‘When an expat woman succeeds here, 
she sets an example for locals. I use these 
case studies to motivate local women,’ 
says Al Madani. ‘I tell them: ‘Look, they 
left their home towns and came to a 
different country; they have a lot of risks 
to take and yet they’re doing something. 
You are in your own country and you have 
it easier. Do something. Take a risk.’

Al Madani recently forayed into the 
world of food and drink, with the opening 
of a British restaurant Shabarbush, in 
Dubai. (Its name reflects the way many 
Arabs pronounce the London district 
Shepherd’s Bush, which is popular with 
Emiratis.) At the same time, she runs 
a creative consultancy, Social Fish, 
alongside her fashion line, all while also a 
brand ambassador for Nivea and Natura 
Bissé in the Middle East.

So how does she manage to juggle all 
these roles? ‘A lot of people start their day 
by doing random things, but you need to 
prioritise what’s more important to finish,’ 
she says. ‘If there’s anything that will stop 
you, it’s you. You are your own wall.’

Moreover, she says, women are 
natural multitaskers, as numerous studies 
have shown over the years. This ability 
should give women an edge over men, 
she says: ‘I’m always out and about and 
I take my child with me. I even gave a 
speech once with my son in my hand; 
nothing stops me.’

For Al Madani, there’s no single formula 
for success, although there are qualities 
that are common among high achievers. 

‘I’m very stubborn and don’t take no for 
an answer,’ she says. ‘I need reasons for 
why things don’t work and I’m not afraid 
of failing. It’s also important to be open to 
suggestions and adapt if necessary.’

Inspiration is also essential, even 
though it is sometimes downplayed and 
seen as purely artistic. ‘The source of 
inspiration should be your vision and goal. 
The reason I wake up every day and do all 
these tasks is because I have a goal and 
want to get there.’

As a board member for the UAE 
SMEs Council and the Sharjah Economic 
Excellence Network, an initiative created 
by the SCCI to incubate and recognise 
startups, Al Madani regularly meets with 
financial institutions to discuss new small 
business rules and regulations. On one 
occasion, she was told by a bank that their 
finance and accounting department did 
better when it was managed by women.

Yet some UAE companies are still 
reluctant to place women on their boards. 
Data from the Arab Women Organisation 
shows that women account for 1.5% 
of board members of publicly listed 
companies in the UAE. This is compared 
with a global average of 19.7%, according 
to Women on Boards.

False assumption
Al Madani believes that many 
corporations falsely assume that women 
are more emotional and less realistic 
than men: ‘This is very wrong,’ she 
says. ‘Women can add a lot of value 
to any sector and are more disciplined 
with money; they naturally manage 
households so they’re always thinking 
ahead and planning.’

An electronic poll of delegates at 
the 10th Annual Corporate Governance 
Conference staged in November by 

Hawkamah, the Dubai-based Institute 
for Corporate Governance, identified 
cultural biases as the biggest obstacle 
to greater female board membership 
within the Gulf region. Nearly two-thirds 
of participating senior executives felt that 
women needed to work harder than men 
to prove themselves, UAE newspaper The 
National reported.

‘Many companies in the financial sector 
make women feel that men should be in 
their place,’ notes Al Madani. ‘There’s still 
pressure on them when they take on ‘male 
roles’. Even with all the success a woman 
might have achieved, they expect her to 
prove herself in different ways.’

Moreover, some women perceive 
their femininity as a weakness, an idea 
that limits their careers to female-
oriented fields, she says. ‘Even as 
entrepreneurs, you see them opening 
bakeries and sweet shops. I want to tell 
these women: “Don’t be intimidated and 
believe in yourselves.”’

One way women can give themselves 
a head start in UAE business is by having 
a financial professional background, she 
says. According to Al Madani, the most 
common reason behind the failure of 
startups in the region is lack of financial 
understanding. ‘Accounting and finance 
are subjects everybody needs to know 
about because money is in everything,’ 
she says. ‘If I didn’t have a financial 
background, my businesses would’ve 
probably died within three to four years 
of operation.

‘You have so many minutes in your day 
and so many months in your life, so you 
need to be selective in what you invest 
in and find your true passion. It’s a self-
discovery journey.’ ■

Heba Hashem, journalist in Dubai
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The how-to of integration
The benefits of integrated reporting are well documented, but how do you actually go  
about producing a report? Sima Varsani and Vicki Wright offer some helpful tips

As we repeatedly hear, there’s a gap 
between what investors need to 
know and what corporate reports are 
telling them. And this gap seems to be 
growing, partly because significant risks 
are increasingly non-financial in nature.

Integrated reporting (IR) aims to 
improve the quality of corporate reports 
through the communication of a broader 
range of relevant information that can 
help investors better understand the 
company and its prospects. Companies 
need to tell the full story about the issues 
that are fundamental to their success 
and to their licence to operate: financial, 

social, environmental and those related to 
corporate governance.

The IR framework of the International 
Integrated Reporting Council (IIRC) helps 
companies understand how they can 
report more broadly and thematically. 
Legislation is also acting as a stick 
to beat companies into bridging the 
information gap (for example, companies 
listed on the Singapore and Hong Kong 
stock exchanges are required to report 
sustainability issues on a ‘comply or 
explain’ basis).

But in many instances, the result is that 
annual reports are still largely focused 

on historical financial performance, with 
environmental, social and corporate 
governance information reported in silos. 

It’s not about adding in lots more 
information, but focusing on more 
relevant, integrated content (see box on 
page 33). Here are some top tips for how 
to go about your first integrated report.

What makes you unique?
The annual report is all about what you 
do and how you create long-term value, 
so how you communicate the business 
model is the bedrock of the integrated 
report. Articulating what you do in a 
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Before you change the way you report…

1. Assess your state of play – you might be further along in the integrated 
journey than you think. Benchmark your current reporting against the IIRC’s 
framework (both its content elements and its guiding principles) to identify 
the areas for development.

2. Develop a roadmap – unless you are ‘nearly there’ it can be a very ambitious 
undertaking to develop an integrated report in one single reporting cycle. 
A more manageable transition could be to have a three-year roadmap, 
identifying year-on-year developments.

3. Assemble an IR working group – to tell a joined-up story you need a joined-up 
team. A working group should represent a wide range of people across the 
organisation to bring in meaningful insights.

4. Make sure you have the support and buy-in from senior leadership – the board 
is responsible for managing the significant and material issues affecting the 
organisation, so they need to be accountable for the reporting on these. This is 
fundamental before you make any practical changes to your reporting process.

A review of the 
material issues 

most likely to 
affect financial 

performance 
will help you see 

what information 
should be included

really concise way is also one of the 
biggest challenges. 

Start by mapping your core activities, 
inputs and outputs, and then identify the 
key value you create as a result. Focus 
on differentiators – what is it that makes 
you unique? Anglian Water does this in 
a clear, visual way. See page 4 of bit.ly/
AnglianWater, reproduced overleaf.

What are the material issues?
Having a clear understanding of the 
internal and external issues most critical 
to long-term value creation will help you 
to structure your integrated report and 
keep it concise. Organising a review of 
the material issues most likely to affect 
fi nancial performance, now and in the 
future, will enable you to be clear on 
what information should be included 
– and importantly, excluded – from the 
report. The Duchy of Cornwall presents 
its material issues mapped against the 
core activities from its business model. 
See page 19 of bit.ly/DuchyCornwall, 
reproduced opposite.

What are your six capitals? 
Good integrated reports discuss the 
key resources and relationships, or 
capitals (fi nancial, manufacturing, human, 
social and relationship, intellectual 
and natural), that a business needs to 
operate successfully and create value. The 
overview of how the company manages 
its resources, and how it is working to 
safeguard and sustain them over the 
longer term, is highly valued by investors.

You should identify which of the six 
capitals are critical to the business (they 
might all be) and communicate your 
company’s impact on them – both positive 
and negative. 

The Crown Estate identifi es and 
explains the six capitals and what » 
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these resources and relationships cover. 
The report gives examples of how 
financial investments affect other assets 
and how the six capitals are integrated in 
the strategic decision-making process of 
the organisation. See pages 52–54 of  
bit.ly/CrownEstate.

Connecting the dots
Linkage is crucial for a clear, coherent 
story. Achieving ‘connectivity’ in IR isn’t 
easy – particularly showing the trade-offs 
and dependencies between financial, 
environmental and social capitals, and 

demonstrating the ways stakeholders can 
be affected by business activities.

However, you can start by introducing 
your most material social and 
environmental information up front in the 
messages from your CEO and chairman, 
and in your strategic objectives and 
business model. Then focus on linking 
the strategy to the business model, 
risk and performance to give a clearer 
understanding of the business and its 
future direction.

The software company SAP is a good 
example of how to show the link between 
non-financial and financial performance. It 
identifies four KPIs that steer the company 
– two of them ‘traditional’ (financial) KPIs, 
two of them value-drivers (non-financial 
KPIs). It monetises material non-financial 
KPIs, which gives a flavour of the impacts, 
and evidences the benefits, of an 
integrated strategy. It is also transparent 
about the methodology in order to 
encourage other companies to benefit 
from an integrated strategy. See bit.ly/
SAPanalysis. ■

Sima Varsani and Vicki Wright are 
consultants at creative agency and 
consultancy Flag

Link the strategy 
to the business 
model, risk and 
performance to 

give a clearer 
understanding of 
the business and 

its future direction

Getting integrated

Richard Howitt, the chief executive 
officer of the IIRC, talks to Chun 
Wee Chiew, ACCA’s head of policy 
for Asia Pacific, about integrated 
reporting, its future trajectory and 
also where the profession can add 
value. Watch the interview from 
our Accounting for the Future 
conference at bit.ly/richardhowitt.
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Work in progress
A Europe-wide study shows that while levels of gender diversity in accountancy vary 
widely, more than half of the 22 countries surveyed have board quotas for women

A question of quotas

A survey in 22 countries in Europe by the Association 
des femmes diplômées d’Expertise Comptable 
Administrateurs (AFECA) and FEE (now Accountancy 
Europe) has revealed startlingly varied levels of gender 
diversity in accountancy and on boards. 

The accountancy profession in Switzerland, 
Netherlands and Denmark has the fewest female 
members; Romania, Hungary and Poland have the highest.

Some countries have no quotas for the proportion of 
women on boards of directors; some have established 
mandatory quotas; others have voluntary targets. The 
proportion of women on boards also shows some 
variation, with France topping the table (34.4%) and 
Hungary with the lowest proportion (7%). 

For more information:

See the full report, Gender diversity in the European 
accountancy profession, at bit.ly/AFECA-gd

Women in 
accountancy

%Country

Albania
Austria
Belgium
Czech Republic
Denmark
France
Georgia
Germany
Greece
Hungary
Ireland
Italy
Kosovo
Netherlands
Poland
Portugal
Romania
Spain
Sweden
Switzerland
Turkey
UK

55
40
27.2
48
20
25
40
35.2
40
70
40
31.6
23
19
64
51
77.9
34
33
15
25
36

31
18
21.5
12
23
34.4
–
25.8
11
7
15
31
–
21.3
18
12
12
12
30
16
10
30

V 30
M 50 PS
M 33
N
V
M 40 (2017)
M 30 PS
M 30
N
N
N
M 33.3
M 50 PS
V 30
N
M 33
N
V 40
V
M 30
N
V 33 (2020)

Women
on boards

%

Quotas 
on boards

%

V: voluntary     M: mandatory     N: none    PS: public sector

Women on boards

Women in accountancy

Romania

Hungary

Netherlands

Denmark

Switzerland

77.9% 70%

19%

15%

20%

18%

34%

7%

Poland

Hungary

France
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Cool under 
pressure 
A woman’s place is in the hedge fund? 
Evidence suggests women tend to make 
more successful investors than men

School of Business, and co-author of the Berkeley study of 
brokerage accounts. ‘There is a great deal of cross-sectional 
variation among men and women,’ he explains. 

Just as men are typically taller than women, there are plenty 
of women who are taller than men. The same logic applies to 
studies of the finance industry. With such a limited number 
of female hedge fund managers, some academics believe 
the sample size is too small to offer the basis for convincing 
conclusions. Even so, there is compelling proof showing female 
outperformance among non-professional investors.

Good behaviour
Overall, studies suggest that women are less susceptible to the 
‘behavioural’ blunders that destroy investment returns; over-
trading, for example. While both men and women fiddle too 
much with their holdings, incurring unnecessary trading fees, 
women appear to do it less than men. This accounted for most of 
the outperformance of female investors in the Berkeley study. 

‘We found that men traded far more than women,’ Odean 
says. ‘Since buying and selling costs money, that over-activity 
reduced the investment gains of men by a significant margin.’

It is somewhat surprising that Henrietta – better known as 
Hetty – Green is not a figure that modern feminists tend 
to look to for inspiration. The steely nerved American 

financier ranks among the most successful investors in 
history, turning bequests of under US$100m in today’s 
money into a fortune estimated at up to US$4.36bn by her 
death in 1916, making her America’s richest woman. 

But her memory is being invoked more frequently in recent 
years by finance academics uncovering mounting evidence that 
women outperform men as investors. ‘Whether it is running a 
top hedge fund or a small family portfolio, investing has come 
to be seen as something that men are best placed to manage,’ 
says Meredith Jones, an alternative investment consultant and 
author of Women of The Street: Why Female Money Managers 
Generate Higher Returns. ‘However, it seems that on average 
women are better at preserving and increasing wealth.’

A study by a team from the University of California, Berkeley, 
based on 35,000 brokerage accounts during a six-year period in 
the early 1990s, found that women tended to generate returns of 
one percentage point more on average per year than their male 
counterparts. This is a significant outperformance given that the 
long-term average real rate of return on stocks is around 5%. 
And through the recent equity slump, between 2007 and 2009, 
female investors did even better, outpacing their Y chromosome-
possessing rivals by three percentage points.

Some studies suggest that the benefits of the female touch 
extend to professional investing. In the six years ending mid-
2013, hedge funds run by women significantly outperformed 
male-led rivals, according to the Rothstein Kass Institute, an 
alternative investment think-tank.

Such findings raise several questions. Are women really better 
investors and, if so, why? Also, if women do have an edge as 
investors, why are they still so under-represented in the financial 
profession – accounting for only about 2% of hedge fund 
managers and 10% of mutual fund managers? 

‘It is important to put these findings in perspective,’ says 
Terrance Odean, professor of finance at UC Berkeley’s Haas 
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53%

77%

Within hedge funds, there is a roughly 80:1 male to 
female ratio, according to research by Meredith Jones.

Women turn their portfolios over 
approximately 53% annually (monthly 
turnover of 4.4% × 12), while men turn 
their portfolios over approximately 77% 
annually (monthly turnover of 6.4% × 12).

Why women have the Midas touch 

* On average, men trade 45% more than women, which – 
because of trading costs – reduces their net investment 
returns by around 1%, according to a 2001 study, Boys Will 
Be Boys: Gender, Overconfidence, and Common Stock 
Investing, by Brad M Barber and Terrance Odean.

* Single men trade 67% more than single women, thereby 
reducing their returns by 1.44 percentage points per year 
more than their female peers.

* A meta-analysis of 35 markets from different experimental 
studies shows a substantial negative correlation between 
the proportion of women in the market and the magnitude 
of observed price bubbles, according to Thar SHE Blows? 

* Nearly two-thirds of the top 71 Silicon Valley venture capital 
funds have no senior female investment professionals, 
according to Social & Capital Partnership.

* Women manage less than 2% of mutual fund assets, 
according to investment data provider Morningstar.

This in turn raises the question of why men tend to make 
more restless investors. Odean believes over-confidence 
may be partly to blame. ‘To keep trading you need to be 
convinced that the gains from your choices will more than 
offset transaction expenses,’ he says. ‘Generally speaking this 

confidence is misplaced – it only makes sense to trade very 
actively when you have a competitive edge and know more than 
other investors in the market. Men, it seems, are more prone to 
exaggerating their knowledge and abilities than women, across 
a range of activities.’ »
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brokerage fi rms report that less than a third 
of their clients are female. Women are also 
far less likely than men to try their hand at 
stock investing. Just 10% of women have 
stocks and shares ISAs, compared with 17% 

of men. That suggests men are still taking 
the lead in investing the household wealth. 

‘We have recently been in a period of lower 
overall investment returns, and so it makes sense 

for this gender balance to shift,’ Jones says. There 
could be broader fi nancial and economic benefi ts 

too. ‘Given evidence that female investors are less likely 
to produce asset price bubbles, we could end up with a less 

crisis-prone and rocky fi nancial system,’ Jones concludes. 
Meanwhile, the dominance of men in fi nance may be 

depriving promising female-run fi rms of capital. A study from the 
US business school Babson College showed that less than 3% 
of the venture capital allocated between 2011 and 2013 went to 
fi rms with female chiefs, rising only to 14% in 2015. This is despite 
evidence that companies with at least one female founder 
achieve superior results.

First Round Capital, a venture capital provider specialising in 
the technology sector, found that, across 300 of their portfolio 
investments, fi rms with this powerful female infl uence did 63% 
better (as measured by valuation) than male-only teams. 

So what can be done? Experts believe investment institutions 
need to work harder to ensure gender diversity. ‘It appears that 
women have not been attracted in large numbers to the fi nance 
profession,’ says Odean, ‘which can require a large investment of 
time early on in a career, with little fl exibility. When the university 
runs recruitment events for Wall Street, the female turnout has 
often been disappointing.’ While Odean believes that fi nancial 
companies are actively seeking to attract more women, he says 
they may need to reshape the working environment to make it 
more appealing to women.

Money mismanagement
It makes sense for wealth managers to do this. ‘Women are often 
discontent with the way their money is being managed by a 
male-dominated industry,’ Jones says. ‘Around 70% of widows 
fi re their fi nancial advisers within a year of their husband’s death.’ 

Demographic trends mean that women are controlling a 
greater share of fi nancial wealth, since they live longer than male 
partners. At present, women control about 53% of investible 
assets; by 2030 this will rise to two-thirds, according to a study by 
the Family Wealth Advisors Council. ‘Making the industry more 
women-friendly has to be a clear priority,’ Jones says.

The industry may also need an image makeover. The popular 
idea of a typical professional investor is still derived from macho 
fi lm characters, such as Wall Street’s Gordon Gekko. And most 
of the current generation of high-profi le investors are men. What 
the investment world seems to need is a modern-day Hetty 
Green to banish such stereotypes. ■

Fernando Florez, journalist

The male desire to act in order 
to fi x problems may also be at work 
here, Jones argues: ‘When many men 
experience stress, a typical reaction can 
be to take action to fi x the problem – in 
this case by buying, selling or hedging their 
investments. Women appear to be better on 
average at making a cooler calculation about 
whether their investment is still attractive and 
has been unfairly punished by the market, or 
whether the outlook has really changed.’

This cognitive gender difference may be another 
reason why most men compare poorly with women as 
investors – they tend towards ‘panic selling’ when they are 
losing money. Data from Vanguard, the fund provider, based on 
the behaviour of 2.7 million investors during the 2008–09 stock 
market slump, suggests that women are 10% less likely to sell at 
the bottom of the market than men.

Anecdotal evidence
This conclusion is backed up by plenty of anecdotal evidence, 
according to Jones. ‘A fi nancial adviser recently told me a story 
that is quite typical,’ she says. ‘A divorced couple split their 
assets equally and a few years later, when the man discovered 
his ex-wife had been doing better than he had, he sold his entire 
stock portfolio. Unfortunately, this was in March 2009, more or 
less at the bottom of the market.’ Since that point, US stocks 
have climbed by more than 200%, not including dividends.

Finally, it appears that men are more susceptible to over-
exuberance than women – exaggerating the likely upside 
for markets. Research published in the American Economic 
Review suggests that male-dominated markets are more likely 
to produce price bubbles. In their article Thar SHE Blows? 
Gender, Competition, and Bubbles in Experimental Asset 
Markets, Catherine Eckel and Sascha Füllbrunn noted that, in 
a comparison of all-male and all-female markets, ‘there is a 
signifi cant gender effect in that all-male markets show signifi cant 
price bubbles while all-female markets produce prices that are 
below fundamental value’. This investigation also indicated 
that increasing the number of female participants in the trading 
activity reduces the magnitude of a price bubble. Women, it 
seems, are not only more realistic in their approach to investing, 
but also more vigilant when it comes to risks.

Still, it is important to put such fi ndings in perspective. ‘This 
does not mean that men should not invest,’ Jones says. ‘The 
most successful investors have suffi cient emotional intelligence 
to be aware of these natural biases in their behaviour and to 
make adjustments for them. Warren Buffett, the world’s most 
celebrated stock-picker, could be said to invest like a woman 
– trading very sparingly, keeping his nerve through market 
crashes and keeping large cash reserves.’ Other celebrated male 
investors, such as Paul Tudor Jones and George Soros, have also 
shown an ability to stay calm in a crisis and avoid reckless bets.

Despite this, however, academic research does suggest that 
families and investment fi rms are missing a trick. Do-it-yourself 
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stock investing. Just 10% of women have 
stocks and shares ISAs, compared with 17% 

of men. That suggests men are still taking 
the lead in investing the household wealth. 

‘We have recently been in a period of lower 
overall investment returns, and so it makes sense 

for this gender balance to shift,’ Jones says. There 
could be broader fi nancial and economic benefi ts 

too. ‘Given evidence that female investors are less likely 
to produce asset price bubbles, we could end up with a less 

investments. Women appear to be better on 
average at making a cooler calculation about 
whether their investment is still attractive and 
has been unfairly punished by the market, or 

This cognitive gender difference may be another 
reason why most men compare poorly with women as 

 ▲ Mother of all financiers
Hetty Green (1834–1916) 

invested her inheritance with 
great skill to become 

America‘s richest 
woman
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Following the seismic Brexit vote and Donald Trump election, global trade deals are  
now under threat, with far-reaching implications for business

Twitter account to ‘make in the USA or pay big border tax’. 
And most recently, in his inauguration speech he said: 
‘We will follow two simple rules – buy American and hire 
American.’ That is at odds with one of the key aims of 
recent trade talks – namely, to ensure that companies, 

both homegrown and foreign, can compete on an equal 
footing for government contracts.

This attitude could have dire outcomes for numerous 
trade deals. ‘The US is at the heart of the global trading 
system,’ says Dan Ikenson, director of trade studies at the 
Cato Institute. ‘And the president has considerable power 
to implement protectionist measures and withdraw from 
treaties.’ In the short-term, the Trump administration is to 
freeze or euthanise several promising free trade deals. One 
of the new president’s first actions was to sign an executive 
order withdrawing from the Trans-Pacific Partnership (TPP), 
an ambitious effort to eliminate trade restrictions between 12 
Pacific Rim countries, from Japan to Australia.

Second in the firing line could be the Transatlantic Trade 
and Investment Partnership (TTIP), an accord between 
the US and EU aimed mainly at dismantling regulatory 
barriers to trade and systems that favours domestic firms 
in bidding for government contracts. ‘Trump has made 

it clear that he is not an EU believer and has criticised 
Germany for having an excessive trade surplus,’ 

says Hufbauer. ‘All indications are that his 
team will have no desire to complete the 

TTIP talks.’

Nothing’s safe
More worrying still for free 

traders, Trump is expected 
to chip away at existing 
deals – mostly notably the 
North American Free Trade 
Agreement (Nafta), which 
eliminated tariffs on trade 
between the US, Canada 
and Mexico. During 
the campaign Trump 
described this as the ‘single 

worst trade deal ever’  
and promised to renegotiate 

the treaty.
Across the other side of the 

Atlantic, Brexit threatens » 

Fans of free trade are in a gloomy mood. Many fear 
that their cause is about to suffer its biggest setback 
in over half a century. 

‘Globalisation and free trade are under siege,’ says Gary 
Hufbauer, a fellow of the Peterson Institute for International 
Economics and a former US trade official. ‘After 50 years of 
opening up and economic progress we are at best at a great 
stopping point, and possibly at the start of a great unravelling.’

The principal worry is that the world’s two leading 
champions of free trade, the US and the UK, are turning their 
backs on globalisation – as illustrated by the UK vote to 
leave the European Union and the election of protectionist 
Donald Trump as US president. But even before these two 
upsets, Jeff Immelt, the chief executive of General Electric, 
warned that trade protectionism was on the rise in Europe, 
Latin America, Asia and Africa, and that assaults were coming 
from both the right and left of the political spectrum.

Justifiable pessimism?
Optimists may point out that both the UK government 
and the new Trump administration have denied 
being opponents of free trade. British prime minister 
Theresa May has called for ‘Global Britain’, and said her 
government plans to strike a series of deals around the 
globe. Meanwhile, Trump has said that he is ‘all 
for free trade, but it’s got to be fair’.

But most trade experts are not 
reassured. Starting with the US, the 
nation’s new president has a long 
record of hostility to free trade. 
‘Trump looks set to be the 
most protectionist president 
since World War II,’ says 
Edward Alden, Bernard L 
Schwartz senior fellow at 
the Council on Foreign 
Relations. ‘He threatened 
to impose steep tariffs 
on China and Mexico 
during his presidential 
bid and has appointed 
hard-line anti-traders to key 
positions.’ As president-elect 
he took aim at US companies 
manufacturing in Mexico, 
warning General Motors via his 

Is free trade unravelling?
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expected to come into force. 
But some fear this could be 
the last deal we’ll see for 
some time. Protectionist 
spirits in Europe almost 
scuppered the deal. And 
bowing to this pressure, 
Europe has sanctioned a 
ratification process in which 
even regional bodies can 
veto trade deals. That will 
make future agreements 
even harder to achieve.

Corporate implications
The effect on global 
companies could be 
profound. Having come to 
rely on a gradual opening 
of markets, a reversal could 
produce several key results:

* Localisation: Firms will want to avoid setting up factories 
in one place, only to discover that it will become more 
expensive to export to their end market. In response, 
General Electric’s Immelt says that his company would pivot 
to localisation, producing nearer to its final customers. ‘A 
localisation strategy can’t be shut down by protectionist 
policies,’ he argued in May. This means the unravelling 
of global supply chains, which have been a big source of 

to have negative implications far beyond the UK. First, the UK 
government’s vision of striking a host of trade deals around the 
world will face a range of hurdles, says Hufbauer. ‘It will be almost 
impossible for the UK to engage in meaningful talks with anyone 
else until after a deal is struck with the EU, which will take years,’ 
he observes. Brexit will also place huge demands on the global 
trade negotiating system, says Alden. Since all of Britain’s trade 
deals are through the EU, the country could have to renegotiate 
everything – including 
membership of the World 
Trade Organisation, a process 
that needs to be ratified by 
163 member nations. The UK 
will also not automatically 
retain access to over 50 trade 
deals struck by the EU with 
other nations. 

‘The upshot is that the UK 
could put a huge spanner in 
the global trading system,’ 
Alden says. ‘At the very 
least, for the next few years 
European trade negotiators 
will be totally consumed by the 
Brexit process. And many other 
countries will have to devote 
a lot of time and energy to 
establishing new rules for 
trading with the UK too.’

Finally, the omens in Europe 
for trade look worrying too. A 
trade deal with Canada, the 
Comprehensive Economic 
Trade Agreement (CETA), is 

▲ Pulling out
President Donald Trump signs an 
executive order withdrawing the US 
from the Trans-Pacific Partnership in the 
Oval Office of the White House

► Still waiting 
Protestors outside the EU-
Canada summit to conclude 
the Comprehensive 
Economic and Trade 
Agreement (CETA) back in 
2016. The deal has still to 
be fully ratified
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efficiency and economic growth 
over the past 15 years, says 
Hufbauer. ‘Firms located in the 
most efficient places. In the future 
their choice of destination might 
be determined more by a desire to 
avoid political reprisals. Goodbye 
efficiency, hello higher costs.’ 

* Low-cost losers: Nations that have 
positioned themselves as export 
hubs – such as Mexico – could lose 
out. Soon after Trump spoke disparagingly of car exports 
from Mexico to the US, Ford told Mexico’s government of its 
intent to abandon a $1.6bn investment in a car factory there.

* Automation and robotics: Companies won’t accept higher 
costs without a struggle, says Mark Zandi, chief economist at 
Moody’s Analytics. ‘They will attempt to make even greater 
use of automation – 3D printing, artificial intelligence and 
robotics. As a result, don’t expect the great return of well-paid 
jobs that Trump or other protectionists promise.’

Trans-Pacific Partnership: Dead. One of the most ambitious 
free trade ventures in decades, the TPP included 12 Pacific Rim 
countries – linking the US, Japan and Canada, among others, 
to embrace nearly 40% of the global economy The deal went 
beyond cutting tariffs, which are already low between rich 
nations. Instead the focus was on other barriers to trade, such 
as differences in intellectual property regulations. 

As he promised to do, Trump signed an executive order 
to withdraw from the TPP on his first day in office, having 
previously called it a ‘horrible deal’ and a ‘potential disaster’ 
for the US. While 11 nations remain, the Japanese prime 
minister has said that without the US, the deal would be 
‘meaningless’.

Transatlantic Trade and Investment Partnership: Dying. 
This proposed deal is between the US and EU, which 
together account for a third of global trade. As with the TPP, 
the goal is to remove regulatory impediments to trade. The 
European Commission calculated that the TTIP would boost 
the EU’s economy by €120bn.

Talks have been held up by disagreements over issues 
such as public procurement, services and agricultural markets, 
and now top Trump aide Peter Navarro has told the Financial 
Times that any talks are dead. He also accused Germany of 
‘exploiting’ trade partners by using 
a ‘grossly undervalued’ euro.

Opposition also came from 
Germany and Austria. NGOs 
criticised the deal for watering 
down rules on food safety.

Brexit: A global problem? Brexit could have implications on 
the global trading system far beyond its impact on the UK. 
It will require a huge amount of negotiating energy from the 
EU and, ultimately, other nations. That will obviously divert 
attention from pushing trade forward.

This is partly because deals take so long to negotiate. For 
example, talks between Canada and the EU started in 2007, 
and the deal is still not yet in force.

EU-Canada Comprehensive Economic and Trade 
Agreement: Not quite a done deal yet. It would involve 
goods such as European toys and electronics being sold 
to Canadians without a second round of health and safety 
checks. One estimate suggests CETA could make Europe 
€11.8bn richer. The deal has to be ratified by 38 regional and 
national parliaments. This won’t be easy.

The North Atlantic Free Trade Agreement: Under fire. 
Donald Trump made his objections to Nafta a key plank of his 
election campaign, promising to renegotiate the treaty. He 
also called it: ‘The single worst trade deal ever.’

The agreement came into force at the start of 1994. It 
ensured the staggered elimination of US-Mexican tariffs. A 
survey of top economists in 2012 found that 95% supported 

the notion that, on average, US 
citizens benefited from Nafta.

During his campaign, Trump 
told a journalist that with regard to 
Nafta: ‘We will either renegotiate it, 
or we will break it.’

Deal dictionary – the main talks to watch

‘Worries over 
trade are creating 

uncertainty. It 
may be one of 

the reasons that 
investment has 
been especially 
weak recently’

*   Lobbying: If companies feel less 
able to rely on trade deals for 
market access, they may seek 
more individual concessions from 
governments. ‘The instinct of many 
chief executives will be to cosy up 
to politicians and try to negotiate 
separate deals,’ says Zandi. This view 
is seconded by Ikenson. ‘Businesses 
will be investing more in influencing 
politicians,’ he adds.

A final and more overarching possibility, some free 
trade advocates argue, is a broadly lower level of corporate 
investment. ‘Worries over trade are creating an enormous 
amount of uncertainty,’ says Zandi. ‘It may be one of the reasons 
that investment has been especially weak recently and it is 
possible that many businesses will freeze large investments until 
they have greater clarity.’ ■

Christopher Fitzgerald and Fernando Florez, journalists
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The next top models 
With today’s global economy shaped by technology, start-up culture and alternative  
access to finance, an ACCA report examines the new business models that are emerging

changing the nature of work, as a new breed of businesses have 
been created that match buyers and sellers. This is causing us to 
rethink long-held assumptions about employee rights, employer 
responsibilities and the role of regulation.

‘Mass customisation 2.0’
The first version of mass customisation – mass customisation 1.0, 
if you like – involved businesses tailoring their products to the 
specific desires of their customers. Dell, for example, offered 
a limited range of specifications that allowed its customers 
to ‘build’ the computer that best suited their needs. Mass 
customisation 2.0 takes this to the extreme through the use of 
digital and cloud technology, allowing a business to digitally 
design a product to each customer’s specification – which can 
then be assembled by the customer or made near them and 
delivered. An example of this business model is Opendesk, a 
global network of furniture makers. The design is completed 
digitally to the customer’s specification and can then be 
downloaded and made locally, anywhere in the world.

Mass customisation 2.0, says the report, ‘has the potential to 
upend traditional manufacturing’ but the growing appreciation 
of ‘maker culture’ means that it’s likely to endure.

The frugal model
The frugal business model originates from lower-income 
economies, where a lack of resources means that people use their 
ingenuity to solve problems. An example is Renault’s Logan car, 
which, using frugal design, assembly and maintenance principles, 

retails at US$6,000. Launched in 2004, 
the car has become a leading seller. An 
even more frugal version – the Kwid, 
which retails at US$4,700 – was launched 
in India in 2016. 

‘Frugal models’, says the report, 
‘truly have the power to disrupt 
by reducing bloated research and 
development processes and building 
new market segments. The model 
can drive competitiveness and, in the 
search for cost savings, environmental 
performance is often improved.’

Modern barter
Modern barter is, as the name 
describes, the principle of exchanging 
goods or skills with others instead of 

A well-worn Silicon Valley joke goes like this: ‘A 
million guys walk into a Silicon Valley bar. No one 
buys anything. The bar is declared a massive success.’ 

The sound of hollow laughter was still ringing when the 
dotcom bubble burst.

The late 1990s were the point when ‘business model’ entered 
the language with a vengeance. Internet start-ups were all about 
new business models; get it right and success was seen as almost 
guaranteed. The fallout from the dotcom bubble muted that 
debate for a while but today the business model is back.

This is because, as a new study from ACCA points out, the 
global economy has entered a new era. Technology, a growing 
start-up culture and alternative access to finance have changed 
the way we do business and opened up the potential to find 
new ways of meeting customers’ demands. The falling cost of 
increasingly sophisticated technology is having the effect of 
bringing new ideas to the fore and lowering barriers to entry. 
‘This has allowed a generation of Davids, armed only with limited 
financial means and their ideas, to take on Goliath incumbents at 
their own game,’ says Business models of the future: emerging 
value creation. And that has caused us to reappraise how 
businesses create value.

The report looks in detail at six ‘business models of the future’ 
that have the potential to change the way we live and work. 
Some can already be seen in practice in successful businesses; 
others are still developing. 

The platform-based model
Airbnb is a classic example of a 
platform-based business model – a 
digitally enabled marketplace that 
directly matches buyers and sellers. 
The platform owner generally receives 
a fee from users but the real value, 
as the report explains, lies in data. 
As scale and network effects kick in 
and the number of users escalates, 
this ‘allows value to be created from 
data that is generated by people 
using the platform – a radical change 
in how feedback from users of a 
product or service is generated and 
then operationalised.’

One of the unintended 
consequences of the platform model, 
the report points out, is that it is 

‘This has allowed 
a generation 
of Davids to 

take on Goliath 
incumbents at 

their own game’
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paying them – but in the digital world this also encompasses 
the use of digital or alternative currency. An example is 
TimeRepublik, an online time-banking community, where users 
earn ‘TimeCoins’ for completing a task, which they can then 
spend on any services offered by other users. This model relies 
more heavily on trust, reciprocity and reputation than others. 

‘Reimagining barter for the 21st century opens up a range of 
possibilities,’ says the report. ‘It enables networks and communities 
to coalesce around the sharing activity in a way that a financially 
driven set of transactions might not permit and, where skills are 
being exchanged, enables providers to develop new capabilities.’

The ‘pay-what-you-want’ model
Again, as the name suggests, under this model customers pay 
what they think a product or service is worth, or what they want 
to pay. This model is sometimes seen as part of a digital forum, 
where the basic version is offered for free but subsidised by a 
premium version that offers more features for a fee. An example of 
the ‘pay-what-you-want’ model is Humble Bundle, a company that 
offers customers downloadable video games, grouped together 
in bundles. Customers are given a range of suggested payment 
options (paying more for a larger bundle) and can allocate the 
amount they pay to the game developers, Humble Bundle itself 
and to a chosen charity. This model, explains the report, is more 
than a pricing strategy: it can open up access to new customers 
and allows for experimentation and market testing.

The ‘mega-hyperlocal’ model
Kernel Brewery, a microbrewery based in central London, is a 
good example of a mega-hyperlocal business. The product (or 
service) is sourced and made locally, creating a strong brand 
and low environmental footprint, and businesses tend to value 

reputation in the community over scale. But digital technology 
allows the business to reach far more local customers than would 
have been possible in the pre-digital world.

‘From dense urban neighbourhoods to rural communities 
with limited-sized markets,’ says the report, mega-hyperlocal 
businesses ‘can provide high-quality employment that promotes 
entrepreneurialism and community dynamism in areas where that 
might not have previously been possible.’  

The report concludes that these new business models can 
help to build a new breed of sustainable companies – and 
professional accountants have an important role to play in that 
development, providing important advice on technology, shifting 
regulation and value creation in this new world. ‘The role for the 
professional accountant is clear,’ says Ng Boon Yew, chairman 
of ACCA’s Accountancy Futures Academy, in his introduction to 
the report. ‘Their unique vision of how a new business model can 
create value for a company, coupled with their responsibilities to 
provide strategic, forward-thinking, actionable advice, will see 
them needed more than ever.’ ■

Liz Fisher, journalist

For more information:

Read ACCA’S report, Business models of the future: 
emerging value creation, at bit.ly/ACCA-bus-mod
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Career boost
Lavishing praise on colleagues in vague terms can do more harm than good – focus 
instead on the actions that led to their success, advises our talent doctor Rob Yeung

Dr Rob Yeung is an 
organisational psychologist 

and coach at consultancy 
Talentspace 

Talent doctor: feedback

As a psychologist, I often can’t 
help but notice when parents make 
a rookie error in praising their 
children. Of course these parents 
have good intentions, but research 
tells us that they may actually be 
talking in ways that stifl e their 
children’s motivation and creativity.

In such situations, I hold myself 
back from saying anything, as it’s not 
my place to offer advice that may not 
be welcome. However, I always raise 
the issue of effective praise when 
I’m running leadership development 
workshops. After all, it’s important 
to know how to give feedback to 
colleagues in a way that will boost 
their motivation and performance.

Society often seems to worship 

the notion of talent – the idea that 
some people may naturally be gifted at 
leadership, public speaking, fi nancial 
analysis, emotional intelligence and so 
on. It is easy to praise these individuals by 
making comments such as, ‘You’re such 
a genius.’ Or to praise specifi c skills by 
saying, ‘You’re so good at dealing with 
people – you must be a natural,’ or ‘You 
just have a gift for numbers.’

Unfortunately, decades of studies have 
found that praising someone’s innate 
intelligence or abilities may reduce not 
only their motivation but also eventually 
the results they get. People who feel they 
were born with a certain skill or gift are 
more likely to have the implicit belief that 
they therefore don’t need to work at it. As 
a consequence, they become less likely 

to seek to improve their skills. This has 
been demonstrated in studies not just 
of offi ce workers but of schoolchildren 
and aspiring athletes too.

Imagine that someone is repeatedly 
praised for being a ‘natural’ at public 
speaking and at giving presentations. 
Being told over and over that her 
talent is in-born, rather than the result 
of hard work, may inadvertently lessen 
her drive to hone her technique and 
become even better. Her performance 
may get stuck at the same level or 
even deteriorate over time. 

If you want to encourage people 
to expend more effort at improving 
themselves, avoid praising their innate 
talents. That doesn’t mean that you 
have to be relentlessly negative – by 
all means offer praise. But do so by 
focusing on the specifi c actions that 
led to success. This is process-oriented 
rather than talent-oriented praise. 

For example, you could say, ‘You 
gave a great presentation. I liked how 
you structured your main arguments 
and provided evidence.’ Or try 
something like: ‘Your sales were great 
this quarter. We were all amazed at 
how persistent you were in following 
up with your customers.’

To bring out the best in people, 
praise their efforts, their thinking 
processes and persistence. Do that, and 
you help reinforce the idea that they 
could always be striving for more. ■

For more information:

talentspace.co.uk

@robyeung

Giving credit

Watch Dr Rob Yeung’s 
video on constructive criticism at  
bit.ly/ACCA-Yeung
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The perfect: dealmaker

Nafta, Nato, Brexit – the number of old accords that appear to be up for grabs and ripe for 
renegotiation is little short of mind-blowing. Having dismantled existing relationships, it 
seems the world’s power players need to re-establish who and what they are to each other.

On a less dramatic scale, the same thing happens in the workplace. Most of us have 
to put time and due diligence into finding out who does what, who is useful and who’s 
obstructive within our organisations just to operate successfully day to day. When there is 
more at stake – a promotion, a client win, a project led to its conclusion – you need to up 
your game. So what does it take to be a perfect dealmaker?

Good dealmaking takes preparation, and that takes place continuously, well in advance 
of formal face-to-face encounters. Prove your worth and your willingness by getting involved 
in projects and tasks. Establish a strong internal network so that you can find help and 

expertise when you need it. Once your objective emerges, deepen and fine-tune 
those relationships and start promoting your goals to a wider audience.

Cosy up to the decision-makers. Your peer 
relationships will only get you so far. 
As you get closer to your objective, 

make sure you’re raising your 
profile with the powers 

that be, those who will 
make the final call on 
your approach – or 
your budget.

Finally, aim 
high. Make sure 
you’re clear about 
what success looks 

like along the way. 
Simply ‘making 
do’ is unlikely 
to yield stellar 

results.

Rise of the robots
A tenth of finance executives 
believe that artificial 
intelligence will replace some 
senior finance positions. 
Meanwhile, a further 25% think 
this scenario is ‘possible’.

In a poll by the New York 
chapter of Financial Executives 
International, nearly a fifth 
(19%) of those surveyed 
thought the director/vice-
president of financial planning 
and analysis was most likely 
to be eliminated. Next to go, 
according to respondents, 
would be the corporate 
controller/chief accounting 
officer (12%) and the tax 
director (10%). 

However, respondents were 
not convinced that change 
would take place imminently. 
Just 8% said the replacement 
of finance executives was 
happening now or would 
happen within the next two 
to five years. The remainder 
believed it would happen 
more than five years from now 
(34%) or that it would never 
happen at all (58%).

Top talent held back
Succession planning is one of 
a CFO’s most important tasks. 
Yet new evidence suggests 
that they may be missing out 
on opportunities to develop 
talent within their organisation.

According to the 
HR Innovation Practices 
Observatory, part of the 
Politecnico di Milano School 
of Management, businesses 
tend to be wedded to the 
traditional ‘career ladder’. 
Under this model, talented 
individuals are moved 
vertically within a single 
business function. 

Yet the research claims that 
this approach alienates multi-
talented professionals, who 
could thrive across disciplines 
if organisations were willing 
to adopt a ‘lattice’ model in 
terms of managing careers.

Professor Mariano Corso, 
the observatory’s scientific 
officer, and faculty member 

of MIP Politecnico di Milano, 
said: ‘Top talent can lose 
engagement and motivation 
fast when not managed 
correctly, and some may leave 
the organisation to seek out 
more varied professional 
experiences.’

He added: ‘The costs 
of hiring and replacing 
employees – combined with 
the effect of losing a top 
employee – can dramatically 
impact a company’s profits and 
morale. Part of the solution 
lies within good career 
and succession planning 
procedures to avoid these 
situations altogether.’

Roles to fill in Singapore
Financial institutions in 
Singapore are actively 
recruiting regulatory reporting 
professionals and risk control 

experts to help them comply 
with new rules from the city-
state’s financial regulator.

According to the latest 
Quarterly Report from recruiter 
Hays, this is a response to the 
unprecedented amount of 
regulations rolled out in 2016 
and other changes proposed 
for 2017. These reforms, issued 
by the Monetary Authority 
of Singapore (MAS), have 
tightened the compliance and 
governance requirements for 
all financial institutions. 

Lynne Roeder, managing 
director for Hays in Singapore, 
said: ‘The ever-tightening 
changes have created high 
demand for compliance 
officers and regulatory 
reporting professionals.’

Hays predicts that intense 
competition for qualified 
candidates will mean that 

job seekers will have greater 
bargaining power this year.

Brexit career boost
Accountancy is one of the UK’s 
10 graduate careers with the 
best prospects for 2017 – and 
it’s thanks to Brexit.

In an article for The 
Independent, Andrew Gardner, 
senior divisional director 
at Reed Technology, said 
accountants were increasingly 
being asked to advise on areas 
such as corporate tax and 
restructuring. This requires 
excellent forecasting skills and 
a good commercial view of 
risks and opportunities. ■

Sally Percy, journalist

For more information:

accacareers.com
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Big data, big change
We know the role analytics plays in tracking consumer spending habits. But, asks  
Alison Young, how can companies use this data to manage employees?

likely to increase the success of the project.
Personalising employees’ journeys through change will 

require a range of data – what’s held in HR systems is just the 
start. Just as the field of customer analytics goes far beyond the 
collection of demographic data to include sentiment analysis, 
psychological profiling, membership of social groups and 
more, leaders need to be as curious about their employees in 
managing change as they are about their customers. 

Organisations must find ways to collect what their people 
are thinking and feeling, as well as their age, salary, location, 
function and so on. And they will have to connect different data 
sets to create, test and validate hypotheses about the employee 
experience through change. We need to move on from 
organisational employee data that delivers historical reporting to 
be able to configure systems that try to predict how employees 
may react to future organisational events.

The journey towards change
Applying a customer analytics mindset, we need to encourage 
leaders to keep collecting information throughout the change 
journey. After all, the change process is not a one-off event. 
Whether an office is relocating, a division being merged, or a 
new organisational structure being designed and implemented, 
they are all processes that happen over time. To state the 
obvious, there is a beginning (planning and starting to untangle 
the current state), a middle (the office move itself, the first day 
in the new structure) and an end (settling down and reviewing 
what else needs to adjust to support the primary change). In the 
course of these phases, employees go through an emotional, 

practical and intellectual journey. 
The intellectual journey is 
about making sense of what’s 
happening in order to evaluate 
different options, while the 
practical journey addresses the 
skills or new practices required of 
the employee. 

Often, the emotional journey 
– people’s fears and hopes, 
about whether they will still have 
a job, or what new opportunities 
might be available – gets 
forgotten, and it is here that 

the change process is most 
often derailed.

When leaders 

The digital world has brought about wholescale 
disruption to industries that had been operating in the 
same way for years. In the past, technological change 

often targeted the ‘back office’, creating greater efficiencies, 
slicing costs from internal processes and speeding up time 
to market. These changes were usually out of sight of the 
consumer, and it was the retailer or supplier who benefited 
from higher productivity and profitability. But the effect of 
the digital changes we see now – on the back of enhanced 
computing power – are much more widely visible. 

For example, in sectors such as retail, the consumer 
experience has been completely overhauled, resulting in 
products and services that are highly personalised. The targeting 
of these offerings to the customer according to their particular 
behaviour and preferences is driven by powerful algorithms that 
link data sets, and that test and validate hypotheses over and 
again. This is the power of big data.

Analytics and organisational transformation
But the use of big data should not stop at the customer. Leaders 
can also use its power within the organisation to help their 
people navigate changes that are being introduced. Employees 
are simply consumers in a different context and so, in principle, 
there is no reason why elements of the customer experience 
can’t be transplanted into an organisational-change setting.

In the same way that the consumer has access to information 
that’s directly relevant to them, we need to work harder to create 
a personalised journey for employees through change. When 
people are delivered generic messages that don’t translate 
into what a change will mean 
to them, or when they are 
put through training or 
offered support that doesn’t 
meet their needs, they 
will simply switch off. And 
that’s the slippery slope to 
disengagement, declining 
morale and changes that 
don’t stick. By contrast, when 
employees have relevant 
information or support when 
they need it, they move from 
feeling as though a change 
is being done to them, to 
feeling involved in the 
change. And that’s 
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collect information about how 
employees respond emotionally at 
different stages of the change journey, 
they can gain valuable insights into 
what might cause resistance in the 
future. Too often, data is collected only 
at the beginning of a process to inform 
the change plans, and then ends up 
being the sole source of (out-of-date) 
information for the later stages. But if 
leaders continue to collect information 
– in the same way that customer 
behaviour and patterns would normally 
be collected throughout the duration 
of the retail experience – trends can be 
detected. Leaders need to have at their 
fingertips, on a real-time basis, rich data 
about what people think, feel and need. 
Combined with other data sets, the insights gained will help drive 
change activities that are timely, relevant and helpful, and so drive 
up engagement.

If it seems a stretch to imagine that most employees 
would readily give their views to leaders about topics of 

change, consider this: employees 
actually expect to have this kind of 
personalised experience in work 
because they take it as given in their 
non-work activities. They expect 
support to be easy to access, to 
happen in real time, and to be 
available when they want it – not just 
when it’s delivered to them.

Leaders need to push their teams 
to adopt a customer analytics mindset 
when it comes to driving change 
in the organisation. Rich employee 
data can be used throughout the 
change process to help measure the 
effectiveness of communications, 
inform the level of support required 
for teams and individuals when they 

need it, and open channels of information-sharing between 
employees and leaders to ensure a successful outcome. ■

Alison Young is a consultant at change management specialist 
EchoChanges; echochanges.com

Leaders need 
to have at their 
fingertips, on a 
real-time basis, 
rich data about 

what people think, 
feel and need

47

03/2017 Accounting and Business

Management and strategy | Insight

GL_I_Grundy.indd   47 03/02/2017   15:06

www.accaglobal.com/insightsapp


Know yourselfKnow yourselfKnow yourself
In the latest in a series looking at what it takes to be a good leader, David Parmenter 
talks about the importance of developing and nurturing self-awareness

opt for a personal development course of relatively long 
duration. The experts in behavioural change say that it takes 
around 12 weeks of exercises to make a real difference.

* Anger management Great leaders manage their emotions 
and avoid outbursts that could damage relationships with 
their staff. When you are able to choose not to get angry, 
you realise that anger does not help in the long term. The 
emotional damage caused by the outburst cannot be healed 
quickly and, in some cases, can never be repaired. I am sure 
most people can recall, as if it were yesterday, outbursts 
directed at them more than 10 years ago. The apology cannot 
wipe away the memory.

If you have anger-management issues, attending a course 
of at least 12 weeks can begin to resolve these. I know, as I 
went through a behaviour-change programme myself.

* Differing views The US president Franklin D Roosevelt 
notably warned against taking major decisions where there 
was consensus until the homework had been done. The 
management guru Peter Drucker likewise saw conflicting 
views in positive terms, to be evaluated before a decision was 
made. Another business guru, Jack Welch, the former CEO of 
the conglomerate GE, would challenge any new idea, making 
sure it was well researched, before giving it the green light.

Gary Hamel, one of the world’s most influential business 
thinkers, is adamant that organisations and leaders should 
embrace irregular people and their irregular ideas. ■

Next steps
1. Attend an Enneagram course
2. Book yourself on an intensive life-skills course
3. Email me at parmenter@waymark.co.nz for more 

information on the importance of visualisation.

David Parmenter is a writer and presenter on measuring, 
monitoring and managing performance

From the time we enter this world, we acquire traits and 
habits that will be limiting factors in our management 
and leadership of people – it’s our personal baggage. 

We will always be running with a few cylinders misfiring 
unless we fully understand our behaviour patterns and 
how they affect those people around us. It is important to 
remember that to be a leader today, you do not have to have 
handled all of your personal baggage; the key is to be aware 
of your weaknesses. 

‘Crippled’ CFOs and fi nancial controllers cause havoc in every 
organisation in which they work. Yet there are others who are a 
pleasure to work with and offer collegial support. You owe it to 
your colleagues, staff, suppliers, contractors, family, partner and 
offspring to do something about your own personal baggage. 
Here are some approaches that may help. 

* The Enneagram This is a way of looking at people and their 
relationships that distinguishes between nine personality 
types. The idea is that one of these will fit you, predicting your 
behaviour and likely pitfalls, which you can avoid with some 
minor modifications. It is best learnt by attending a course, 
with your partner or a friend. See enneagraminstitute.com.

* The Herrmann system This identifies four different ‘thinking 
preferences’, with the aim of understanding the ways people 
think – you, your boss, your colleagues and the staff reporting 
to you – so you can communicate effectively with them. A 
great in-house team-building and awareness workshop can 
be found at hbdi.com. 

* Neuro-linguistic programming (NLP) NLP can be applied 
to your leadership skills, your hobbies and your relationships 
at home. By using your five senses, you create visions of 
achievement you have yet to attain. You smell, see, feel, hear 
and touch – all in your mind – what you want to achieve. Your 
subconscious will set about closing the gap between where 
you are now and this future reality. Search ‘NLP courses’ to 
find a course near you. 

* Intensive life-skills course Many different life-skills courses 
are available (eg, from the Landmark Forum). Ask around and 
find a course that has made a difference to others. To have 
the most chance of changing negative patterns of behaviour, 

For more information:

davidparmenter.com
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Heavy lifting
The IASB’s Conceptual Framework is being renovated, says Adam 
Deller, and is turning out to be a bigger task than anticipated

Renovations are tricky. It can 
be an overwhelming task, as 
you know that some parts 
need to be fi xed, but you 
often fear that once you get 
going, you’ll end up fi nding 
more and more areas that 
need addressing. Often the 
project can take longer than 
you ever anticipated and you 
end up changing far more 
than you planned. That’s 
why it’s more enjoyable to 
watch renovation shows 
on television than actually 
taking on a project yourself.

The International 
Accounting Standards Board 
(IASB) is coming towards the 
end of its own renovation 
process on the Conceptual 
Framework for Financial 
Reporting 2010. Much like 
building work, it’s daunting 
to make a lot of changes to 
it, as the knock-on effects to 
individual fi nancial reporting 
standards could be signifi cant. 
Despite that, the IASB has 
had its hard hat on and been 
getting to work. Now that 
the programme is nearing 
completion, we may be able 
to make out the shape of what 
we’re going to be left with.

In this fi rst article on the 
proposed changes to the 
framework, we are going 
to look at some of the 
more signifi cant 
changes that 
have been 
tentatively agreed 
by the IASB. So sit 
back, look at the 

progress and just be glad 
that you’ve not had to do the 
heavy lifting.

Preparing the ground
As with any major renovation, 
we need to start small and 
build up to the bigger issues. 
The only major change to 
‘Chapter 1, The objective of 
general purpose fi nancial 
reporting’ is that the IASB 
proposes the reintroduction 
of the term ‘stewardship’ 
into the objective of general 
purpose fi nancial reporting. 
This is a relatively minor 
change and a nice gentle 
ease-in to the process. 

As many respondents to 
the consultation highlighted, 
stewardship is not a new 
concept. The importance of 
stewardship by management 
is inherent within the existing 
framework and within fi nancial 
reporting, so this statement 
may largely be reinforcing 
what already exists.

Originally, the IASB had 
not planned on making 
any changes to ‘Chapter 3, 
Qualitative characteristics of 

useful fi nancial information’, 
but following many responses 
to the discussion paper, there 
have been some changes 
that have tentatively been 
accepted by the IASB.

Leave the foundations
Primarily, the qualitative 
characteristics are unchanged. 
Relevance and faithful 
representation will remain 
as the two fundamentals. 
The four enhancing 
qualitative characteristics will 
continue to be timeliness, 
understandability, verifi ability 
and comparability.

However, while the 
qualitative characteristics 
remain unchanged, the IASB 
has tentatively decided to 
reinstate explicit references 
to prudence and substance 
over form.

In the Conceptual 
Framework for Financial 

Reporting 2010, these were 
removed. The conclusion 
reached was that substance 
over form was not considered 
to be a separate component 
of faithful representation, 
because it would be 
redundant. It was decided that 
representing a legal form that 
differed from the economic 
substance could not result in a 
faithful representation.

Whilst that statement is 
true, the IASB felt that the 
importance of the concept 
needed to be reinforced 
and so a statement has now 
been included outlining 
that faithful representation 
provides information about 
the substance of an economic 
phenomenon rather than its 
legal form.

In the 2010 framework, 
faithful representation was 
defi ned as information that 
was complete, neutral and 
free from error. The basis 
for conclusions in the 2010 
framework stated that 
prudence was not included, 
as including it would be 
inconsistent with neutrality. » 
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However, the removal 
of the term led to 
confusion and many 
respondents to the 
IASB’s discussion paper 
urged the Board to 
reinstate prudence.

Therefore, an explicit 
reference to prudence has 
now been included, stating 
that ‘prudence is the exercise 
of caution when making 
judgements under conditions 
of uncertainty’.

As is often the case with a 
building project, making one 
minor change may lead to 
others, and everyone wants a 
building that is on the level. 
The problem with adjusting 
the building blocks here, even 
slightly, was that by adding 
in the reference to prudence, 
the IASB encountered the 

further issue of 
asymmetry.

Many 
standards, such 

as IAS 37, Provisions, 
Contingent Liabilities and 
Contingent Assets, apply 
a system of asymmetric 
prudence. In IAS 37, a 
probable outfl ow of economic 
benefi ts would be recognised 
as a provision, whereas a 
probable infl ow would only 
be shown as a contingent 
asset, disclosed in the fi nancial 
statements. Therefore, two 
sides in the same court 
case could have differing 
accounting treatments despite 
the likelihood of the payout 
being identical for either 
party. Many respondents 
highlighted this asymmetric 
prudence as necessary under 

some accounting 
standards and felt 
that a discussion 
of the term was 
required. Whilst 

this is true, the IASB believes 
that the framework should not 
identify asymmetric prudence 
as a necessary characteristic of 
useful fi nancial reporting.

The IASB has tentatively 
decided to state that the 
concept of prudence does not 
imply a need for asymmetry, 
such as the need for more 
persuasive evidence to 
support the recognition 
of assets than liabilities. It 
has included a statement 
that such asymmetry may 
sometimes arise in fi nancial 
reporting standards as a 
consequence of requiring 
the most useful information.

Building the extension
The 2010 framework has had 
‘Chapter 2, The reporting 
entity’ classifi ed as ‘to be 
added’ since inception. 
Finally, the extension has 
been built. It is fair to say 
that this is an extension 
built out of practicality, rather 
than excitement.

The major additions here 
relate to the description and 

boundary of a reporting entity. 
The IASB has proposed the 
description of a reporting 
entity as an entity that chooses 
or is required to prepare 
general purpose fi nancial 
statements.

The proposed boundaries 
outline that the fi nancial 
statements of a reporting 
entity whose boundary is 
based on direct control only 
are called unconsolidated 
fi nancial statements, whereas 
one with direct and indirect 
control are called consolidated 
fi nancial statements.

Whilst these have been 
tentatively confi rmed by the 
IASB, the terms ‘direct’ and 
‘indirect’ control are likely 
to be changed and clarifi ed, 
meaning that there may 
still be some time before 
the extension is ready to 
be inhabited.

Skipping floors
We will fi nish our review 
of the major changes by 
looking at the aspects in 
‘Chapter 5, Recognition and 
derecognition’. Those of 
you still with us at this point 
may have noticed that we 
have skipped Chapter 4. The foundations 

are being left 
intact, with 

significant work 
being done to 

many aspects of 
the framework
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That’s because its proposed 
amendments are much 
greater and will need to be 
investigated further in the 
next article.

In terms of recognition, the 
current framework specifi es 
three recognition criteria 
that apply to all assets and 
liabilities:

* the item meets the 
definition of an asset or 
liability;

* it is probable that any 
future economic benefit 
associated with the asset or 
liability will flow to or from 
the entity; and

* the asset or liability has a 
cost or value that can be 
measured reliably.

The IASB has confi rmed 
the new approach to 

recognition, which requires 
decisions to be made by 

reference to the qualitative 
characteristics of fi nancial 
information. The IASB has 
tentatively confi rmed that an 
entity recognises an asset 
or a liability (and any related 
income, expense or changes 
in equity) if such recognition 
provides users of fi nancial 
statements with:

* relevant information about 
the asset or the liability 
and about any income, 
expenses or changes 
in equity;

* a faithful representation of 
the asset or liability and of 
any income, expenses or 
changes in equity; and

* information that results 
in benefits exceeding 
the cost of providing 
that information.

A key change to this is the 
removal of a ‘probability 

criterion’. This has been 
removed, as different fi nancial 
reporting standards apply 
a different criterion, with 
some applying ‘probable’, 
some ‘virtually certain’, some 
‘reasonably possible’. This also 
means that it will not prohibit 
the recognition of assets or 
liabilities with a low probability 
of an infl ow or outfl ow of 
economic resources.

The fi nal major change 
in Chapter 5 relates to 
derecognition. This is an 
area not previously covered 
by the framework. The 
IASB tentatively accepted 
the principles in the 
exposure draft relating to 
derecognition, namely that 
accounting requirements for 
derecognition should aim to 
represent faithfully both: 

* the assets and liabilities 
retained after the 
transaction or other 
event that led to the 
derecognition (including 

any asset or liability 
acquired, incurred or 
created as part of the 
transaction or other 
event); and

* the change in the entity’s 
assets and liabilities as a 
result of that transaction or 
other event.

As we can see, progress 
has been made. Much of 
this progress may appear 
cosmetic, but the IASB is 
pressing on with the work. 
The foundations are being left 
intact, with signifi cant work 
being done to many aspects 
of the framework. 

The next article will 
focus on the elements of 
fi nancial statements and the 
measurement of items, both 
of which are likely to have 
more signifi cant impacts 
on entities. ■

Adam Deller is a fi nancial 
reporting specialist and 
lecturer
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Audit’s evolution
Auditing standards are catching up with the world of big data, with the standard setter 
issuing a consultation on how to update ISAs to incorporate technological advances

‘Big data’ has become big 
business for the auditing 
profession. It’s diffi cult 
these days to talk to a 
senior audit partner without 
them proclaiming the huge 
advantages of data analytics 
in the audit process, and 
how it is revolutionising the 
way fi rms are checking their 
clients’ fi nancial statements.

But have auditing 
standards kept up with this 
fast-moving world, where it 
is now possible for 100% of 
transactions to be interrogated 
for anomalies, outliers and 
outright inaccurate trades?

This is the concern of the 
International Auditing and 
Assurance Standards Board 
(IAASB). Last September 
it issued a consultation 
document looking specifi cally 
at how international 
standards in auditing (ISAs) 
should or could be updated 
to incorporate the latest 
technological advances. 
Interested parties have until 
15 February to respond to 
the document, though it is 
clear that it is a debate that 
will rumble on for a while 
yet as the standard setters 
play catch-up with the 

technologists. Indeed, the 
Financial Reporting Council 
has been looking into this area 
as one of its thematic reviews 
for 2016/17.

In Exploring the growing 
use of technology in the 
audit, with a focus on 
data analytics, the IAASB 
argues that stakeholder 
expectations regarding the 
use of technology in fi nancial 
statement audits are evolving 
as they look at how data 
analytics fi ts in with the current 
risk-based audit model. This 
is becoming increasingly 
so where auditors are using 
data analytics as a way to 
differentiate themselves 
during the audit tender 
process – which, 
of course, is far 
more common 
now thanks to 
the EU’s audit 
directive.

The use of 
data analytics on 
larger sets of audit-
relevant data goes much wider 
than traditional analytical 
procedures. This gives auditors 
a broader and deeper insight 
into the entity under scrutiny, 
but also provides auditors, and 

their clients, with 
additional valuable 

information that can be used 
to inform the client’s own 
risk assessment and business 
operations.

Sue Almond, head of 
assurance at Grant Thornton 
in the UK and a member of 
the IAASB’s working group on 
this, says that data analytics is 
seen by the IAASB as a rapidly 
emerging and evolving area. 
‘Different audit fi rms, different 
businesses and different 
regulators were starting to 
come across analytics, so a 
working group was formed 
by the IAASB to see what 
is happening in the market 
and how this would mesh 

with the existing auditing 
standards.’

Almond 
picks out 

‘You use data all 
the time in an 

audit context, but 
it is about trying 
to draw specific 

knowledge or 
intelligence from 

the data itself’

a number of key issues that 
auditors, regulators and 
businesses are facing as they 
increasingly use big data to 
inform the audit process. 
These include the challenge 
of fast evolution, the impact 
of effi ciencies, the need to 
understand the answers given 
by data analytics, the role of 
auditor scepticism and how 
analytics can add value to 
audit clients.

Multiple challenges
The IAASB consultation 
itself highlights a number of 
unanswered questions that are 
currently creating challenges 
for auditors as they grapple 
with the new technology. 
These challenges cover: 
data acquisition; changing 
conceptual approaches to 

the audit that 
might not be 

familiar 

to the 
audit 

client; legal 
and regulatory 

challenges around 
jurisdiction and 
security; availability 
of appropriate skills; 
regulatory oversight; 
and re-training and 
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re-skilling auditors 
themselves.

‘We need to look at 
how client data is transferred 
to the auditor’s systems,’ says 
Andrew Gambier, head of 
audit and assurance at 
ACCA. ‘For instance, 
what happens if the 
auditor’s system is not 
physically in the UK? 
Clients will need to do due 
diligence on these systems. 
Data can also get lost, and we 
are also seeing more attempts 
to breach data security.’

‘This is a real priority for 
the audit profession,’ says 
Nick Frost, UK head of audit 
technology at KPMG. ‘We are 
working with clients on this. 
A key part of the discussion is 
around how we get the data, 
what data is it that we want, 
what we are going to do with 
the data, and how long we 
are going to keep it. We will 
even talk with general counsel, 
especially when looking at 
customer data.’

On the use of data in 
audit evidence, Gambier 
says that the traditional 
audit model would be to 
gain an understanding of 
the controls environment 
in an organisation and then 
carry out testing to make 
sure these controls work in 
practice. ‘Conceptually, an 
approach that relies upon 
sampling should produce the 
same estimate of the level 
of misstatement as testing 
100% of the population,’ 
Gambier says. ‘But a focus 
on transactions may not be 

appropriate,’ he 
adds. ‘Changes 
in the fi nancial reporting 
framework have increased 
the importance of estimates 
and valuations to fi nancial 
reporting, thereby reducing 
the relevance of transactions. 
How an audit approach that 
relies upon data analytics will 
support judgments is unclear.’

Informing the audit
For Almond, data analytics is 
about using data to inform 
the audit. ‘You use data all 
the time in an audit context,’ 
she says, ‘but it is about trying 
to draw specifi c knowledge 
or intelligence from the data 
itself. The judgment comes 
in with the questions that you 
ask of the data. You can ask 
robust questions of the data, 
but you need to understand 
what is coming out and 
what you do with it. And this 
creates a more interesting and 
challenging environment for 
our auditors.’

It also creates an 
environment that requires new 
skills. ‘What we are now doing 

is changing,’ says Frost. ‘It 
is different from even 
just two years ago.’ 
As an example, 
Frost says that 
the ability to write 
code forms part of 
the assessment for potential 
graduate recruits into audit. 
‘We are also reskilling some 
of the people already in our 
audit practice,’ he adds.

There will of course be 
opportunities to use the 
knowledge gained from 
analysing the data to provide 
more insight to the client, 
though Frost is mindful that 
auditors are bound by ethical 
standards to maintain their 
independence from the client. 
‘The ethical standards are 
always front of mind, we are 
very cognisant of this,’ he says.

It is no surprise, however, 
that there are also fears that 
data analytics, alongside 
other technologies such as 
blockchain, could lead to 
an existential crisis in the 
audit profession – if the 

technology can check 100% 
of transactions, why is there a 
need for an audit?

‘The fundamental role of 
the auditor won’t change,’ 
argues Frost. ‘There will 
always be the need for an 
independent view, but how 
auditors execute this will 
change, and they will be able 
to have richer, more insightful 
conversations with the client.’

‘There’s no burning 
platform,’ says Gambier, 
‘but there are concerns that 
auditors could be made 
redundant, so the IAASB is 
doing the groundwork now. 
ISAs are not incompatible 
with data analytics, but they 
do not indicate how they can 
be used.’ ■

Philip Smith, journalist
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Technical update
A monthly roundup of the latest developments in financial reporting, audit, taxation and 
legislation from the IASB, IFAC, European Union, OECD and elsewhere

European Union 

EU launches major VAT 
reform consultation
A major public consultation 
has been launched by the 
European Commission, which 
will allow accounting practices 
and accountants to say how 
the European Union’s VAT 
system should be reformed. 
The Commission is due to 
make a comprehensive reform 
on these issues by this autumn, 
which is expected to allow EU 
member states more freedom 
to set VAT rates. However, it 
is also expected to insist that 
VAT on intra-EU trades is paid 
at consuming, rather than 
supplying, country rates. The 
consultation ends on 20 March. 
More at bit.ly/2h1reTn.
 
Exporters to comply with 
registration changes
Since 1 January, exporters 
of goods to the EU from 
emerging markets under the 
EU’s Generalised System 
of Preference (GSP) low-
duty access have had to 
start complying with a new 
Registered Exporter system 
(REX), proving their products 
were made locally through 
formal ‘statements on origin’. 
For these to be accepted by 
EU regulators, exporters must 
be registered by their local 
authorities. The system will 
be mandatory by June 2020 
following this transition period. 
More at bit.ly/2liWaBk. 

Brussels to strengthen 
EU customs system
A practical programme of 
policies designed to help EU 
member states coordinate 
their customs controls, in the 
wake of the introduction of the 

Union Customs Code in May 
last year, has been released 
by the European Commission. 
A policy paper said Brussels 
would help upgrade and 
align new EU-wide IT customs 
systems and promote best 
practice, including on 
information sharing. See bit.
ly/2kI2Jk1.
 
Data exchange reforms 
under consultation
The European Commission has 
launched a public consultation 
on plans to reform EU controls 
on exchanges of data, 
assessing a potential law that 
would enable non-personal 
machine-generated data to 
be tradable. This would allow 
innovative business models 
to flourish and new market 
entrants to propose new ideas, 
said a Brussels policy paper,  
which stressed that access to, 
and transfer of, non-personal 
data, data liability, portability 
of non-personal data, 
interoperability and standards 
are ‘complex legal issues’. 
More at bit.ly/2iXLdVK.

ISO

Audit management 
standard under review
A global standard on audit 
management systems 
is being revised by the 
International Organization 
for Standardization. ISO 
19011 is designed to help the 
effective audit of management 
systems to ensure continuous 
improvement, helping ensure 
a uniform auditing approach. 
The standard is being revised 
to reflect the growing number 
of management system 
standards. The revised version 
should be published mid-2018 

– ISO is seeking comments 
from national standards 
organisation members. More 
at bit.ly/2jXnbsN.

 
United Nations

Digital boost for 
green finance sector 
The United Nations 
Environment Programme 
(UNEP) and leading Chinese 
online financial service 
provider Ant Financial 
Services Group have released 
an unusual private-public 
programme designed to 
stimulate the development of 
digital technologies in green 
finance. It will help companies 
assess environmental risks, 
opportunities, incentives 

and choices during decision-
making across the financing 
value chain. More at bit.
ly/2leYzRx.

IFAC

Standard for public 
sector combinations
The International Public Sector 
Accounting Standards Board 
has issued IPSAS 40, Public 
Sector Combinations, the 
first international standard to 
specifically address the needs 
of the public sector when 
accounting for combinations of 
entities and operations, such as 
reorganisations of government 
departments. ■

 
Keith Nuthall, journalist

Brussels suspends 110 further import 
duties on industrial and food goods
The European Commission has announced the 
suspension of 110 further duties on industrial and food 
goods imported into the European Union, and the 
reduction of duty on seven goods, because they are not 
manufactured in the EU. The full schedule of all such EU 
suspended and reduced EU tariffs – previous ones as 
well as the latest – has been released. Find out more at 
bit.ly/2khdN42.
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Reporting back
As auditors get up to speed with the IAASB’s revised ISA on audit 
reports, Martyn Jones and Carol Masters look at the UK experience

There have always been 
differences between audit 
reporting requirements in 
the UK and those applied 
by the profession in the 
rest of the world. The latest 
set of UK changes to the 
requirements, issued by the 
Financial Reporting Council 
(FRC) in its June 2013 
release of ISA 700 (UK and 
Ireland), The Independent 
Auditor’s Report on 
Financial Statements, only 
exacerbated the differences 
with the version of the 
standard issued by the 
International Auditing and 
Assurance Standards Board 
(IAASB). The FRC’s standard 
added three new areas: risks 
of material misstatement, 
materiality and the scope of 
the audit.

However, there will 
shortly be a period of 
greater harmonisation. Early 
in 2015 the IAASB issued 
its new auditor reporting 
standards, including ISA 701, 
Communicating Key Audit 
Matters in the Independent 
Auditor’s Report. ISA 701 
became effective for the audit 
of fi nancial statements for 
periods ending on or after 

the Financial Reporting 
Council issued ISA (UK) 700 
(revised June 2016), Forming 
an Opinion and Reporting 
on Financial Statements, and 
ISA (UK) 701, Communicating 
Key Audit Matters in the 
Independent Auditor’s 

Report. Both 
FRC standards 
are effective for 
audits of fi nancial 
statements for 
periods starting 
on or after 
17 June 2016.

There is 
considerable 
overlap between 
the global and 
UK versions, but 
a few differences 
remain. The IAASB 
defi nes key audit 

matters (KAMs) as ‘matters 
of most signifi cance in the 
audit for the current period’ 
and are selected from matters 
communicated with those 
charged with governance. 
The 2013 UK requirement 
was more specifi c, requiring 
auditors to report on their 
assessment of risks of material 
misstatement, how they 
applied materiality and an 
overview of the audit scope.

The FRC has undertaken 
two reviews of the extended 
auditor’s report since it came 
into effect – one in 2015 
and another in 2016. The 
fi ndings make for interesting 
reading. The 2015 review 
concluded that auditors were 

Perhaps the most 
controversial area 
in the longer-style 

audit reports is 
materiality, which 

has not been 
well understood 

by users

going beyond the 
changes required by 

the new ISA, with many 
examples of innovation. 
The 2016 review reported 
that the pace of innovation 
had slowed down but found 
that overall there had been 
a period of consolidation 
and improvement. 

Materiality controversy
Perhaps the most controversial 
area arising from the new 
longer-style audit reports 
has been that of materiality, 
which historically has proved 
not to be well understood by 
users. ISA (UK and Ireland) 700 
requires the auditors to explain 
how they applied the concept 
of materiality in both planning 
and performing the audit. 

Performance materiality 
is diffi cult to explain, and the 
2016 review identifi ed only 

15 December 
2016. And in June 2016 
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one audit fi rm as routinely 
attempting to explain and 
describe performance 
materiality. Many audit fi rms 
argue that performance 
materiality is a highly technical 
area and question the value 
of further disclosure; on the 
other hand, many investors 
have asked for enhanced 
materiality disclosures.

Detail on risk
One of the most prominent 
aspects of the new UK 
extended audit reports is 
granularity and the extent 
to which the audit report 
increasingly focuses on entity-
specifi c risks. The 2016 review 
identifi es a shift towards more 
detailed descriptions of risk, 
which, it reports, has been 
the area of ‘keenest interest’ 
for investors. 

Prior to the changes in 
the UK, the language of 
audit reports was highly 
standardised, with few entity-
specifi c disclosures. It was 
described, critically, by the 
FRC as ‘boilerplate reporting 
with a binary opinion’. In the 
area of risk reporting, there has 
been a signifi cant move away 
from generic and towards 
more tailored descriptions of 
the risk assessments made 
by the auditors. The FRC 
concludes that extended audit 
reports have become more 
relevant and insightful. 

The 2016 review also 
identifi es a strong alignment 
between the information 
contained in extended audit 
reports and that in audit 
committee reports. It suggests 
that there is much commonality 
between auditors and audit 
committees in risk reporting.

Order of disclosures
The 2013 version of ISA (UK 
and Ireland) 700 did not 
specify where the opinion 
paragraph should appear 
in the extended audit 
report, as it was thought 
that this would be 
too prescriptive 
and would stifl e 
innovation. The 
illustration in the 
ISA put it after the 
scope paragraph, but 
following on from the 
IAASB consultation it later 
recommended putting it 
the start of the audit report 
to make it more prominent. 
Auditors agreed: in the fi rst 
year of UK extended audit 
reporting, 61% of audit reports 
started with the opinion, and 
by 2016 this had increased 
to 95%. The new 2016 ISA 
(UK) 700 now mandates 
this positioning. 

Investor responses
The feedback from investors 
seems to be largely positive, 
although they have said that 
‘more could still be done to 
enhance auditor’s reports’. 
Overall, however, the fi ndings 
of the 2016 review identifi ed 
that good-quality audit 
reporting was continuing to 
develop and concluded that 
investors have welcomed 
extended auditor reporting 
and greatly value the enhanced 
information that it provides.

One disappointing aspect 
of the changes, the review 
fi nds, is auditors’ poor 
explanations for changes 
in approach, such as in the 
assessed risks reported from 
one year to the next. This 
could be because, before 
the current ISA (UK and 
Ireland) 700, audit reports 
did not require an analysis of 

changes over time, so 
auditors have been slow 

to include this in the new 
extended reports.

Overall, though, the 
changes brought about by the 
2013 UK and Ireland revised 
ISA 700 have added value to 
the audit process. ■

Martyn Jones is senior lecturer 
in accounting at Winchester 
University Business School. 
Carol Masters is principal 
teaching fellow in accounting 
at Southampton University 
Business School
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Raise the bar
The OECD’s five-step framework on responsible sourcing of minerals aims to improve 
due diligence in the gold industry, says Muhammad Hassaan Bhagat

Recent financial unrest 
and the volatility of the US 
dollar have re-emphasised 
the importance of gold as 
a medium of value. But, 
aside from its value as a 
monetary asset, gold is used 
in thousands of products 
in sectors from electronics 
to aerospace. According to 
the World Gold Council, the 
contribution of the industry 
to the global economy rose 
sevenfold between 2000 and 
2013, when its total impact 
exceeded US$171bn.

In recent years, concern 
has arisen about so-called 
‘conflicted gold’, gold sourced 
from parts of the world where 
the proceeds from mining 
are used to fund armed 
conflict, or where violence and 
human rights abuses occur 
in the process. This concern 
has given rise to the idea 
of responsible sourcing, a 
concept that is relevant to all 
companies involved in not only 
the extraction of gold, but the 
industry’s entire supply chain. 
It involves the performance 

of adequate due diligence 
to identify the origins of 
the mineral and ensure that 
it has been extracted in a 
manner that does not support 
conflict, commit human 
rights violations or breach 
international humanitarian law. 

The Organisation for 
Economic Co-operation & 
Development (OECD) issued 
guidelines in support of 
responsible sourcing in the 
form of its Due Diligence 
Guidance for Responsible 
Supply Chains of Minerals 

from Conflict-Affected and 
High-Risk Areas, developed in 
collaboration with 11 member 
countries of the International 
Conference of the Great 
Lakes Region, the industry, 
civil society bodies and the 
UN Group of Experts on the 
Democratic Republic of Congo. 

Now in its third edition, 
the OECD guidance provides 
detailed recommendations 
for responsible sourcing. It 
includes a risk-based due 
diligence framework (see box) 
and procedures for responsible 
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The OECD’s five-step framework

1.  Establish strong company management systems. 
This provides guidance on setting up comprehensive 
systems to ensure adequate and effective due 
diligence of a company’s supply chain, including 
adequate supply chain policies, strong internal 
controls, measures to strengthen relationships with 
suppliers, security guidelines and training.

2.  Identify and assess risk in the supply chain. 
This provides guidance on how to use the 
management systems to perform risk assessment on 
each party in the mining, production, transportation 
and export of gold. 

3.  Design and implement a strategy to respond to 
identified risks. 
This provides guidance on dealing with identified risk(s) 
in the supply chain.

4. Carry out independent third-party audit of supply 
chain due diligence at identified points in the 
supply chain.
This involves the appointment of a third party to audit 
the responsible sourcing measures adopted by the 
company in accordance with the OECD guidance and 
applicable regulations. 

5.  Report on supply chain due diligence.
The final step calls for a public report on the due 
diligence for responsible sourcing in order to generate 
and boost public confidence in the measures taken by 
the companies.

supply chain management of 
gold and other minerals. The 
guidance has been adapted 
by the London Bullion Market 
Association (LBMA) and the 
Dubai Multi Commodities 
Centre (DMCC) to promote 
and support responsible 
sourcing among member 
companies.

Different concept
Responsible sourcing audit, 
as recommended in step 4 of 
the framework, is a relatively 
new concept and should be 
prepared in accordance with 
the International Standards 
on Assurance Engagements 
(ISAE) 3000. 

The OECD did not lay 
down a specific framework for 
the conduct of a responsible 
sourcing audit. However, the 
DMCC and the LBMA have 
issued their own guidelines 
and standards based on 
the OECD framework and 
requiring auditors to review its 
implementation.

Among the areas to which 
auditors are expected to pay 
particular attention are:

* responsible supply chain 
policies 

* the appointment of a 
dedicated compliance 
officer 

such transactions.
It will take time for 

regulators, refiners and 
auditors to devise a 
standardised framework 
and process for responsible 
sourcing audit. In the US, 
section 1502 of the Dodd-
Frank Act creates obligations 
for US-listed manufacturers to 
identify whether they source 
conflict minerals from the 
Democratic Republic of the 
Congo or adjoining countries 
and report this to the Securities 
and Exchange Commission. 
The European Parliament is 
due to vote on an agreement 
to implement due diligence 
measures for minerals 
following the OECD guidance 
in the first half of 2017. Under 
the proposals, competent 
authorities in member states 

It is critical for the 
auditor to identify 

source or origin, 
and the mine and 

transportation 
route used 

will be charged with carrying 
out checks to ensure that EU 
importers comply with their 
due diligence obligations.

The attention given by 
US and EU authorities to the 
sourcing of conflict-free gold is 
testament to its significance in 
the socio-economic landscape. 
However, regulators and 
auditors need to understand 
that due diligence is a 
continuous process that 
requires flexibility. It may 
take a while for responsible 
sourcing to be fully and 
adequately implemented, and 
small-scale miners and refiners 
will require support. ■

Muhammad Hassaan Bhagat 
ACCA is a senior consultant in 
compliance and forensics at 
Grant Thornton UAE

* the adequacy of 
documentation and 
record of supply chain due 
diligence to cover internal 
inventory and transactional 
documents 

* relationships with suppliers 

* the training of relevant staff 
involved in the responsible 
supply chain 

* the risk-assessment process 
(counterparty, geographical 
location, transaction) 

* enhanced due diligence on 
high-risk areas 

* sample verification of 
transaction records 
and development/
implementation of risk 
mitigation plan etc. 

Multilayered exercise
The audit is a complex and 
multilayered exercise reflecting 
the complexity of the 
industry, which encompasses 
not just extraction but also 
other processes including 
smelting and refining, and 
transportation. Gold refineries 
hold a pivotal position in the 
chain and as such are the 
primary channel from which 
the origin of gold can be most 
comprehensively tracked. 

Suppliers are often reluctant 
to provide information about 
source for reasons of business 
confidentiality – they fear 
refiners may bypass them. But 
it is critical for the auditor to 
identify source or origin, and 
the mine and transportation 
route used in order to 
establish whether the mineral 

originates from or 
is transported via a 
conflicted or high-
risk area. 

The auditor 
should pay special 
attention to any 
cash transactions 
by refiners, as these 
may be riskier and 
might not have an 
authentic trail. In 
practice, it may not 
be possible to track 
the true origin of 
gold in relation to 

◄ Gold standard
Due diligence is essential to 
ensure that gold extraction is 
not related to conflict, human 
rights violations or breaches of 
international law

For more information:

Read the OECD report at bit.ly/oecd-conflict

59

03/2017 Accounting and Business

Conflict minerals | Technical

INT_T_Gold.indd   59 08/02/2017   18:03

www.bit.ly/oecd-conflict


CV

Home advantage
Siobhan Pandya FCCA has switched course from oil giant Shell to skincare and cosmetics 
company Mary Kay, but remains driven by a work ethic she attributes to her mother

Few vehicles are as 
recognisable on US roads 
as the Mary Kay pink 
Cadillac. Drive one of those 
and it shouts your success 
at the skincare and cosmetics 
company. It is also very much 
a symbol of a successful 
enterprise founded by a 
woman, for women.

Now one of the key people 
responsible for steering the 
future success of Mary Kay 
is Siobhan Pandya. In April 
2016 she joined the private, 
family-owned, direct sales 
company – US$4bn turnover 
in 35 countries – as director 
of continuous improvement 
and lean, making the switch 
from the oil sector, having 
worked all her career until then 
for multinational Shell. And 
yes, to some extent she has 
noticed more women in senior 
positions since changing job.  

‘It definitely depends on 
the sector you are in,’ Pandya 
says. ‘Historically, many of the 
leadership roles in Shell were 
held by males; however, in my 
last few years, I noticed a shift 
towards greater diversity and 
inclusiveness. I did not feel 
any discrimination as a woman 
at Shell. In fact, I was always 

encouraged by my managers 
to strive for leadership 
positions. Now at Mary Kay, 
I am excited to see so many 
strong female role models in 
leadership positions.’

Whatever the male/female 
balance at a senior level, 
Pandya is keen to emphasise 
the strengths of the individual 
rather than their gender. She 
describes herself as ‘lucky’ 
in terms of the roles she has 
had, but her managers have 
always noted her work ethic, 
something she suggests has 
helped her career. 

‘It is about working as 
hard as possible and building 
strong relationships with every 
level of the organisation. 
When I make a commitment, 
I meet the required level 
and, most times, strive to 
exceed it. That is now what 
is expected of me and I am 
respected for that.’

Her mother’s daughter
Pandya links this desire to 
achieve to her personal life. 
Her father died when she was 
18 months old, and she and 
her brother were brought up 
in Glasgow in the UK by her 
mother. ‘My work ethic comes 

from the desire 
and the motivation 
to be successful 
for her, to repay 
all she has done 
for us. I want her 
to be proud and 
to realise that 
what she gave 
up for her kids 
was a worthwhile 
sacrifice.’

Despite all the 
people Pandya has 
worked with and 
met over the years, 

‘My work ethic 
comes from the 

desire and the 
motivation to be 

successful for [my 
mother]… I want 
her to be proud’

Mary Kay
2016
Director of continuous improvement 
and lean 

Shell
2011–16 
Senior continuous improvement practitioner (Dallas)

2007–11 
Aviation business compliance manager, Americas (Dallas)

2004–07
Financial accountant, compliance and assurance manager, 
aviation (London)

2003–04
Special projects, corporate finance (Manchester)

1999–2003
Continuous improvement project co-ordinator
Order to cash team member (Glasgow)

On leadership for ACCA

When Pandya joined Shell’s newly opened Glasgow 
shared service centre it employed 300-400 people, many 
of them undertaking the ACCA Qualification. She noticed 
that those studying lacked support – ‘for instance, specific 
internal training courses or clear guidelines on gaining the 
right work experience to combine with the exam work’. 
Working with ACCA, she helped create a link between the 
general ACCA guidelines and how that worked specifically 
within Shell. The thinking behind this created a template 
that Shell and ACCA used across their organisations.

The ACCA Qualification was attractive to Pandya 
because of its global nature. Now that she is at Mary Kay, 
she is talking to ACCA about closer involvement in the 
direct-selling industry. ‘I can marry up all my worlds.’

When she moved to Texas, she sought out ACCA 
in Dallas, becoming the chapter head in 2007. She is 
now chair of ACCA USA, responsible for supporting 
approximately 4,000 US students and members. She works 
with the office in New York on strategy, and on US-specific 
ACCA challenges. ‘My biggest role is to show my passion 
and advocacy, and to create that in others.’
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her mother remains her top 
role model. ‘She taught me 
that with inner strength and 
a focus on the goal, you can 
achieve whatever you want.’ 
This extends to her two sons. 
‘What my two sons settle 
down to do is up to them, 
but at their core they need to 
have a good education, work 
hard and be good human 
beings.’ 

The work ethic instilled 
in her by her mother has 
allowed Pandya to achieve a 
successful work/life balance. 
‘The way I delivered meant 
I created the required 
confidence in my leaders.’ 
This meant that when she 
moved from the UK to Texas 
with Shell, she was able to 
be home-based in Dallas as 
opposed to Houston, the 
US headquarters of Shell, 
and still succeed in her 
work responsibilities.

Connections
For Pandya, leadership is 
about understanding the 
strategic priorities of the 
organisation and connecting 
those to every level, so 
that each employee knows 
the value they bring to the 
strategy and to the customer. 

Pandya sees two distinct 
elements to any job: the 
core discipline (in her case, 
continuous improvement) 
and a broader spectrum of 
thinking and experience. 

That second element, 
for her, has included greater 
involvement with ACCA, as 
well as becoming immersed in 
other areas of her work. She 
says: ‘My advice to women 
is not to limit themselves to 
the role that they are in. It 
is essential to try and think 
outside the box.’

Her stepping stone to her 
current role was joining Shell’s 
continuous improvement 
team, which examined the 
various parts of the business 
– aviation, commercial fuels, 
marine, bitumen – and looked 
at ways to increase revenue, 

reduce costs and/or improve 
working capital while instilling 
a culture of aiming to do 
things better every day.

Founder’s frustration
Based on this experience, 
Pandya joined Mary Kay. 
The company was created 
because of the eponymous 
founder’s frustration at being 
passed over for promotion in 
favour of men. 

The women who sell the 
skincare and cosmetics choose 

their own schedules and 
targets, giving them flexibility 
and control. Pandya’s strategic 
role in the company is to bring 
in a continuous improvement 
culture. ‘What does a good 
day look like and how can [our 
people] do better?’ 

Her finance experience 
gives her leverage 
across both finance and 
manufacturing: ‘My leader 
is always saying, “With 
your finance hat on, what 
do you think of…?”’ 

More importantly for her, 
she is in a company that 
is able to reach millions of 
women worldwide. 

‘As a woman, what 
more could I ask?’ she says. 
‘It is helping me teach my 
two children the importance 
of being a successful woman, 
and of helping other women.

‘As you climb up the 
ladder, bring other women 
with you.’ ■

Peter Williams, journalist
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Opportunity for all
Removing entry barriers to an accountancy career is essential to keep the fresh talent 
and new ideas pipeline flowing, and make the profession a model of open access

As ACCA prepares to launch 
apprenticeships this year in 
accounting and taxation at 
the Professional level, close 
attention will be paid to the 
number and background of 
students taking up these 
new courses.

‘Open access to the 
profession is part of ACCA’s 
DNA,’ says Anthony Walters, 
European policy manager at 
ACCA. ‘In fact, it is the very 
reason for our being. ACCA 
was established to provide 
opportunity to those who were 
excluded from other bodies 
due to their education or 
social background.’

Virtual training
There is undoubtedly still 
work to be done to improve 
social mobility across the 
profession. Walters says that 
ACCA continues to strive to 
remove barriers to access. 
He points to the use of 
technology that offers virtual 
routes into the profession, 
such as ACCA-X. ‘We have 
recently embarked on offering 
computer-based exams,’ he 
says, ‘again, in order to ensure 
that those who do not live 
near an exam centre still have 

the same opportunities as 
those who do.’

Walters stresses that ACCA 
continues to monitor all that it 
does to maintain the diversity 
of its membership. ‘Diversity 
brings fresh talent and new 
ideas to the profession,’ he 
says. ‘These new ideas act 
as a catalyst for innovation in 
accountancy. Without such 
innovation, the value and the 
relevance of the profession 
may well decline.’

Giving evidence to the 
a parliamentary 
group for social 
mobility in the UK 
last year, ACCA 
chief executive 
Helen Brand 
told members 
of parliament 
that there was a 
need for better 
understanding 
of the financial 
barriers to learning, 
which can be 
reduced through 
initiatives such 

as online learning. She also 
argued that it makes business 
sense to widen the recruitment 
net, and that it was important 
for small firms to address these 
issues, especially relating to 
unpaid internships. ACCA has 
produced a guide for firms 
on how to tackle internships, 
covering pay, transparency 
in the selection process, and 
the quality of work carried out 
during the internship. 

Apprenticeship schemes
At the same hearing, Sacha 
Romanovitch, chief executive 
of Grant Thornton in the UK, 
told the MPs how her firm 
now employs 120 people 
straight from school on its 
apprenticeship programme. 

However, encouraging 
businesses to embed these 
opportunities into hiring 
strategies is only part of the 
equation. Because of enduring 

‘Diversity brings 
fresh talent and 

new ideas to 
the profession. 

These new ideas 
act as a catalyst 

for innovation in 
accountancy’

perceptions that graduate 
courses lead to higher-paid 
roles, vocational routes often 
fall to the bottom of the pile, 
particularly lesser-known 
opportunities in professional 
services. Balanced careers 
advice that highlights the 
benefits of paid, on-the-job 
learning could transform the 
futures of students with real 
ability who are struggling 
to make the financials of 
graduate routes stack up. 

Companies can help 
improve perceptions too, 
suggests Walters. ‘Providers 
need to be transparent about 
which pathways lead to certain 
entry levels and remunerate 
apprentices accordingly. 
Initially, demand is likely to 
outstrip supply of placements, 
so it is vital that employers 
appoint based on merit.’ ■

Philip Smith, journalist

For more information:

See ACCA guidance on internships at bit.ly/ACCA-interns 
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Royal visit
The Princess Royal opened ACCA’s new global operational centre in Glasgow, with its 
round-the-clock customer contact centre and technology and exam delivery expertise 

The Princess Royal, Princess 
Anne, opened ACCA’s 
global operational centre at 
110 Queen Street, Glasgow, 
last month. 

She was welcomed to 
the new Glasgow offices 
by ACCA chief executive 
Helen Brand and president 
Brian McEnery.  

‘It was an honour for me 
and my 600-strong team here 
in Glasgow to welcome the 
Princess Royal to ACCA’s 
new offices,’ said Brand. 
‘Glasgow has always been an 
essential home for our global 
operations – from technology, 
to exam delivery, to our 
24/7 365 customer contact 

centre ACCA 
Connect. It’s an 
operational centre 
of excellence 
that deserves its 
new Glasgow 
home. This marks 
an exciting new 
chapter for ACCA 
in a city that is a 
thriving financial 
and cultural 
centre.’

VIP guests 
included 
employers and 

learning providers, along 
with contractors who had 
worked on the new premises. 
ACCA’s partners received 
a special mention from 
ACCA’s president, who said: 
‘ACCA thrives because 
of the wonderful working 
relationships we have with 
employers, learning providers 
and regulators. I am delighted 
that so many of you are 
here with us to share today’s 
celebration, which also gives 
me an opportunity to thank 
you for your support of ACCA.’

The fit-out of ACCA’s new 
premises was managed by 
Clark Contracts, based in 
Paisley, Scotland. The design 
was heavily influenced by 
the refurbishment of ACCA’s 
London headquarters in 
the Adelphi, an Art Deco 
landmark. The ACCA brand 
and new ways of open plan 

‘This new Glasgow 
home recognises 
our rich heritage 

here in the city, 
while also looking 

to our future vision 
for ACCA and 

the profession’

and flexible working have 
been embedded in the centre. 

Glasgow has hosted ACCA 
operations since the 1970s, 
and in his launch address, 
McEnery said: ‘ACCA has 
a long and proud history in 
Scotland, with exceptional 
staff. These talented 
individuals ensure that 
members and students are 
fully supported as they follow 
and achieve their dreams.

‘It is fitting that our dynamic 
and successful professional 
body is moving into new, 
modern premises – this very 
office has been named a 
finalist in the British Council for 
Offices Awards 2017. 

‘This new Glasgow 
home both recognises our 
rich heritage here in the 
city, while also looking to 
our future vision for ACCA 
and the profession.’ ■
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Generational shift
Cassandra Crowley is focused on ‘where the profession will be tomorrow’ as she becomes 
president of Chartered Accountants ANZ, ACCA’s strategic alliance partner down under

Cassandra Crowley has 
chosen the theme ‘evolve’ 
for her term as president 
of Chartered Accountants 
Australia and New Zealand 
(CA ANZ), the profession’s 
117,000-strong trans-Tasman 
membership body. 

She wants to ensure 
that chartered accountants 
– and the organisation – 
remain relevant; the skills 
chartered accountants have, 
she says, are enduring and 
can be applied across a 
rapidly changing business 
environment, which is 

challenges any preconceptions 
that a president needs to 
be a man with decades of 
experience at a Big Four firm.

While serving her one-year 
term, Crowley will continue 
to work in her full-time role, 
where she also challenges 
expectations. Based in 
Taranaki, on the west coast 
of New Zealand’s North 
Island, she is kaitumuaki (chief 
executive) of Te Korowai 
o Ngaruahine Trust. She is 
responsible for managing 
settlement money received 
by Ngaruahine, a Maori iwi 

becoming increasingly global 
and digital.

‘The world around us is 
changing so quickly that if what 
we do as a profession, who 
we are, how we manage our 
practices and our businesses 
doesn’t change at a pace at 
least equal to what’s going on 
outside, we’ll be left behind,’ 
she says. ‘Every now and then 
we have to evolve a little bit to 
stay ahead of what’s happening, 
to support our clients, to add 
value to our communities.’

The organisation itself 
has evolved in response to 

changes in the profession and 
to globalisation. CA ANZ is an 
amalgamation of the Institute 
of Chartered Accountants 
Australia (ICAA) and the New 
Zealand Institute of Chartered 
Accountants (NZICA), 
formed in 2014 to provide 
the membership body with 
increased scale and resources. 
It entered into a strategic 
partnership with ACCA in 
June 2016. 

Crowley is not afraid to 
push boundaries to ensure the 
profession continues to evolve. 
Her appointment as president 
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(tribe), for historical breaches 
of the Treaty of Waitangi, 
New Zealand’s founding 
document between Maori 
chiefs and the British Crown. 
Some of the tribe were 
surprised to see a non-Maori, 
or pakeha, appointed to 
the chief executive role. 
However, others welcomed the 
selection of someone with an 
appropriate skillset that was 
required at that point in time.

Crowley, who also holds 
a number of governance 
roles, says the job appealed 
because of the opportunity to 
make a difference, measured 
by an increase not only in 
shareholder value and profit, 
but also in social wellbeing.

Unconventional start
Crowley decided to study 
accountancy because of the 
business grounding it offered. 
She also studied law and IT, and 
is a barrister and solicitor of the 
High Court of New Zealand. 
While there is accountancy in 
her blood (her mother is also 
a member of CA ANZ), she 
insists that didn’t influence her 
decision. ‘In fact, I swore never 
to be one,’ she laughs. 

‘In some ways I’m a non-
traditional accountant – I 
haven’t worked in a Big Four 
firm and I have had roles that 
have used, in a practical day-
to-day sense, both my legal 
and accounting backgrounds.’

Crowley admits it has taken 
courage to make non-linear 
career choices. The eldest of 
three siblings, she says the 
support of her family has been 
crucial. ‘When you have that 
base of unconditional love 
and encouragement, you have 
the bravery to attempt things, 
knowing that if you fail, there’s 
a solid base to return to.’

Her path to presidency 
began when she won NZICA’s 
Outstanding New Member of 
the Year award in 2010. She 
was encouraged to join an 
NZICA local leadership team, 
then NZICA’s council, and was 
part of the working group that 

considered the amalgamation 
of NZICA and ICCA. She was 
subsequently selected as a 
councillor of CA ANZ.

She says she pursued this 
path because she wanted to 
give back to the profession 
and believed she had an 
obligation to provide a 
different voice – ‘someone 
younger, someone outside of 
traditional practice areas’.

While every president 
is the steward of the 
profession, Crowley says 
she is concentrating ‘on 
understanding where the 
profession will be tomorrow. 

I don’t think that’s radically 
different from the concerns of 
other presidents, but I think 
I’m giving it a sharper focus’.

She hopes her 
appointment will address 
outdated stereotypes. ‘Some 
people perceive professional 
accountants to be a bunch of 
old fuddy-duddies.’

She adds: ‘CA ANZ isn’t 
an exclusive club. It means we 
are professionally connected 
in the interests of serving our 
communities, whether they 
be business communities, 
not-for-profits, policy-setting 
or taxation, and that service, 

ethics and skill is what makes 
us a profession.’

In 2016 Crowley won a 
prime minister’s business 
scholarship in New Zealand, 
the only woman among the 
nine recipients. She believes 
the challenges women face in 
the workplace often concern 
perceived complications 
around families, and sometimes 
women’s own hesitancy to put 
themselves forward. 

Blazing a trail
In the war for talent, she points 
out, companies now have to 
develop more sophisticated 
ways of populating their 
workforce, which includes 
offering greater flexibility in 
working arrangements. She 
notes that a happy employee 
is a productive employee.

‘The more that can be done 
to create business models and 
lifestyles that mean people are 
productive at work, and we 
have access to greater talent 
pools, the more successful 
those enterprises will be.’

As CA ANZ president, 
Crowley wants to help younger 
members see their interests 
better reflected. She hopes the 
CA designation will continue to 
be a passport to the business 
world. When asked what she 
is most looking forward in the 
role, she cites engagement 
with members and collegiality 
with fellow accounting bodies, 
including ACCA.

The coming year will be 
a busy one for CA ANZ, and 
Crowley applauds its practice 
of having one vice-president 
for Australia and one for 
New Zealand. ‘Each of us has 
various roles that we carry out 
in supporting the profession,’ 
she says. ‘The accent changes, 
but the model we have is 
really great at ensuring that 
those needs and voices are 
heard all the time.’ ■

Jennifer Black, deputy editor 
of Acuity, the member 
magazine of Chartered 
Accountants ANZ

CV

2017
President of CA ANZ

2014 – present
Kaitumuaki/chief executive,  
Te Korowai o Ngaruahine Trust

2009–14
CEO, Local Government Online

2007–09
Head of compliance and markets policy, NZX

2003–07
Senior analyst and management accountant, Ministry of 
Economic Development (NZ)

Also…
Barrister and solicitor of the High Court of New Zealand
Various governance roles, including at The Skills 
Organisation and Student Job Search

117,000 
Number of members of Chartered 
Accountants ANZ 

59:41 
Ratio of male to female full members 

16.5 years 
Average length of membership 

12% 
Number of CA ANZ members working outside Australia 
and NZ (4.5% in the UK, 3.3% in Asia)

Top five employers of members
PwC, KPMG, Deloitte, EY, BDO

Basics
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A review of the last fi ve 
years of economic data since 
ACCA and the Institute of 
Management Accountants 
(IMA) launched their quarterly 
Global Economic Conditions 
Survey (GECS) shows a 
hugely varying picture 
of economic confi dence 
among professional 
accountants globally over 
the period. 

The latest overall drop, 
according to the Q4 2016 
report, which attracted 4,551 
responses from ACCA and 

Rocky road

Inside ACCA

64 CA ANZ
We meet the new 
president

63 Customer service
The Princess Royal 
opens new ACCA offi ce

62 Social mobility
ACCA strives to remove 
barriers to access

20 President

GECS confidence index

ACCA member 
benefits
Employability
Membership improves 
earning power and job 
prospects on a global 
scale.

Infl uence and 
representation
Members play key 
roles in representing 
and developing the 
profession, backed by 
cutting-edge research.

Knowledge and 
connections
Keep up to date with 
our publications and 
social media feeds. Our 
events let you network 
with a large peer group.

Personal development
CPD, training and career 
progression support.

ACCA Careers
Our careers portal gives 
guidance and lists job 
vacancies worldwide.

Customer care
Fast and effi cient 
support around the 
clock, by phone, email 
and webchat.

Go to accaglobal.com/
memberbenefi ts

For more information:

See GECS at bit.ly/ACCA-gecs416

ACCA and IMA’s quarterly GECS survey shows signifi cant 
volatility but little positivity over its fi ve-year history 

IMA members around the 
world, could be attributed 
to changes in the political 
landscape linked to events 
such as the US presidential 
election, the UK’s decision to 
leave the European Union and 
growing movements across 
other European countries to 
explore the same.

GECS is the largest 
regular economic survey of 

accountants in the world, in 
terms of both the number of 
respondents and the range 
of economic variables it 
monitors. Its main indices 
are good predictors of 
GDP growth in a range of 
countries, and its daily trend 
deviations correlate well 
with the VIX or ‘fear’ index, 
which measures expected 
stock price volatility. ■
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CPD
Get verifiable CPD units by 
reading technical articles
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