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Boosting attractions 

Now that Article 50 has been 
triggered, fi ring the starting 
gun for two years of formal 
negotiations before the UK 
leaves the EU, it has also 

set off a race by some of the remaining 27 member states to 
take over areas of activity in which the UK has traditionally 
held a dominant position.

Chief among these, of course, is fi nancial services, where 
a ‘beauty parade’ of the likes of Paris, Frankfurt, Amsterdam 
and Luxembourg are jostling for a bigger share of the fi nance 
business which is currently conducted in the City of London. 

We have an in-depth interview with fi nancial services minister 
Eoghan Murphy, where he explains how Dublin has already 
developed and implemented plans to put itself ahead of the 
game and is actively seeking to attract more foreign investment 
and more European institutions post-Brexit. Turn to page 12 for 
more about Ireland’s fi nancial services strategy. 

Key to Ireland’s attractiveness is a well-educated and well-
qualifi ed workforce, good connections with other fi nancial 
centres, and an infrastructure that is supportive of business. In 

our article on page 30 we discuss how pay policy has a part to 
play in underpinning this, while on page 16 we also examine the 
increasingly important issue of pensions for those looking to 
continue their lifestyle into retirement.

In developing its position post-Brexit, the UK 
government will undoubtedly be looking to prevent 
unnecessary losses. The feature on page 33 examines the 
principles of corporate defence, and outlines how businesses 
can make sure that they preserve their value long term and see 
off any challenges.

Many small businesses and individuals have moved into home 
rentals in recent times, but landlord regulations have undergone 
some signifi cant changes lately. To fi nd out what records and 
calculations landlords now need to keep, and the support they 
can seek from accountants, turn to page 26.

And fi nally, for those who are looking for advice on how to 
pitch for business or explain a tricky accounting concept to a lay 
audience, we have an article on page 28 giving useful tips for 
preparing and giving a presentation. 

Pat Sweet, Ireland editor, pat.sweet@accaglobal.com
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Also from ACCA

AB Direct
Sign up for our weekly news and 
technical bulletins at 
accaglobal.com/ab

Accountancy Futures
View our twice-yearly research and 
insights journal including discussion 
on key themes facing fi nancial 
professionals at
accaglobal.com/futuresjournal

Student Accountant
Access the magazine for 
ACCA Qualifi cation and 
Foundation-level students at 
accaglobal.com/studentaccountant

Member benefits
To learn more about the 
benefits of ACCA membership, visit 
accaglobal.com/memberbenefi ts  

ACCA Careers
Search thousands of vacancies and 
sign up for customised job alerts at 
our jobs site
accacareers.com

Channels and media

Accounting and Business is more 
than just a magazine. You can read 
us, follow us and engage with us – 
and in more ways than one. 

AB hub
See our new AB hub at 
accaglobal.com/ab 

AB app
Download from iTunes App Store, 
Google Play or via the AB hub

AB digital archive
The latest issue and an 
archive of issues stretching back 
to 2009

Twitter
Accounting and Business tweets 
at @ACCA_ABmagazine 

Videos and podcasts
Look for links in the magazine or 
go to accaglobal.com/ab

Webinars
On a raft of topical issues

Accounting 
and Business
The leading monthly magazine for 
fi nance professionals, available in six 
different versions: China, International, 
Ireland, Malaysia, Singapore 
and UK.

There are different ways to read AB. 
Find out more at
accaglobal.com/ab

About ACCA

ACCA is the global body for 
professional accountants. We aim to 
offer business-relevant, fi rst-choice 
qualifi cations to people of application, 
ability and ambition around the 
world who seek a rewarding 
career in accountancy, fi nance and 
management. We support our 188,000 
members and 480,000 students 
throughout their careers, providing 
services through a network of 100 
offi ces and active centres.  
accaglobal.com 
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▲ End of an era
World leaders paid 
tribute to Martin 
McGuinness (left) on 
his death at the age 
of 66. The former IRA 
commander played a key 
role in the peace process

▲ Bridging the gap
Ireland’s longest rope 
bridge, spanning 112 
feet, has opened at 
Kells Bay estate in 
Killarney, where €2m has 
been spent on the site 
since 2006

► Farewell EU
UK prime minister 
Theresa May triggers 
Article 50 of the Lisbon 
Treaty, heralding the 
start of the nation’s 
withdrawal from the 
European Union

▲ Pig business
London private equity 
firm CapVest has paid 
£180m  for UK pork 
supplier Karro Food 
Group, which has  
a facility in Cookstown 
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▼ Hats off to golf
Consumers spend 
€540m a year on golf 
in Ireland, providing 
9,000 jobs, according 
to a study from 
Sheffield Hallam 
University

▼ Hotel boom
Last year saw a record 
number of hotel deals 
in Ireland, with 51 
hotels totalling €720m 
changing hands. The 
biggest was Dublin’s 
Doubletree by Hilton 

▼ Young bucks
Forbes names Limerick 
man John Collison, 
co-founder of online 
payment processing 
firm Stripe, as the 
world’s youngest self-
made billionaire
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News roundup
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a look 
at the latest developments affecting fi nance professionals around the world

NAMA under fire
The National Asset 
Management Agency (NAMA) 
has been strongly criticised 
by the Dail’s Public Accounts 
Committee’s report into 
Project Eagle. The portfolio of 
Northern Ireland loans was sold 
to Cerberus for £1.2bn – its 
par value was £4.5bn. NAMA’s 
failings, said the TD’s majority 
report, included the board not 
being explicitly informed of 
the potential loss from setting 
the minimum reserve price at 
£1.3bn; NAMA not removing 
Frank Cushnahan from its 
Northern Advisory Committee 
after confl icts of interest 
emerged; the infl uence on the 
sales strategy of Pimco, which 
initially intended to bid for the 
portfolio; and the sales strategy 
including too many restrictions 
to achieve the best price. 

Tullow rights issue
Tullow Oil has announced a 
rights issue to raise US$750m 
to reduce debt and make 
new investments. Incoming 
CEO Paul McDade explained: 
‘Tullow has taken a number 
of signifi cant steps since 
2014 to reset and restructure 
the business to ensure the 
group is well positioned to 
meet the challenge of lower 
oil prices. As a result, we are 
now producing positive free 
cashfl ow and have begun 
the process of reducing our 
debt.’ He added that ‘Tullow 
has a strong set of low-cost 
production, development and 
exploration assets in Africa 
and South America’ that it will 
be able to exploit.

Taoiseach meets Google 
Taoiseach Enda Kenny gave 
a private briefi ng to Google 

on tax policy, it has emerged. 
The briefi ng focused on the 
implications of EU rulings on 
Apple’s tax arrangements 
and came about through 
a request by the company. 
Finance minister Michael 
Noonan provided a similar 
private briefi ng to Facebook 
during a visit to the United 
States. Details of the meetings 
emerged through Freedom of 
Information Act inquiries by 
the Sunday Independent. 

Ireland tops debt league
Ireland has the highest level 
of sovereign debt per head 
of population in the EU, 
according to fi gures compiled 
by Bloomberg. Ireland’s 
national debt is €200bn, 
having fallen from €225bn, 
representing €43,230 per 
person. While the IMF has 
warned that Greece has an 
unsustainable debt burden, its 
sovereign debt per individual 
is less, at €31,797. Ireland does 
better on a debt-to-GDP ratio, 
where it is 77.9%, down from 
125% in 2013. In Greece, the 
ratio is 177%.

Moody’s Brexit warning
Brexit could be more disruptive 
to Ireland than initially thought, 
Moody’s has warned. A UK 
‘hard Brexit’ might lead to 
lower export growth for Ireland 
and greater trade disruption, 
said the ratings agency. While 
Ireland may benefi t from 
foreign direct investment (FDI) 
displacement, it is unable to 
fully exploit this opportunity 
because of the shortage of 
housing supply, it explained.

Call to cut tourism VAT 
Northern Ireland should 
copy the Irish cut to VAT 

in the hospitality sector, 
suggests the House of 
Commons Northern Ireland 
Affairs Select Committee. 
‘We believe as a matter 
of principle that the UK 
government should have 
the power to implement 
regional variations in tourism 
VAT,’ said the committee. 
This is currently banned by 
EU law. The MPs pointed 
out that the adoption of a 
lower rate for tourism-related 
activities in Ireland in 2011 
‘brought substantial economic 
benefi ts to its tourism industry 
and the wider economy’.

Powerhouse plan 
The creation of an Irish/UK 
‘powerhouse’ as a response 
to Brexit has been called for 
by former Unilever CEO Niall 
FitzGerald. A ‘powerhouse 
plan’ could lead to greater 
co-operation in research and 
learning, joint development 
of energy resources and 
the building of world-class 
clusters of pharma and medical 
devices, said FitzGerald. ‘We 
have a unique opportunity 
within the EU but also being 
adjacent to the UK and 
having an extraordinary warm 
relationship with the US to lead 

Trump’s team target Irish jobs  

Thousands of jobs in Ireland are being targeted by the 
Trump administration through its planned tax reforms, a 
senior member of the president’s team has confi rmed.  In 
an interview with the Sunday Independent, White House 
spokesman Sean Spicer said: ‘Those jobs, in a lot of 
cases, moved to Ireland because of a more favourable tax 
climate, a more friendly business climate.  Our job now is 
to get them back, unfortunately.’  Legislative approval for 
lower tax rates could come in ‘late spring to summer’, he 
said.  According to Moody’s, 60% of Irish corporation tax 
revenues derive from US multinationals.  
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the world through this very 
diffi cult time through leading 
by example,’ he said.

Banks bounce back
Irish banks have ‘largely 
recovered’ from the banking 
crisis of 2008 to 2011, states 
Standard & Poor’s in its report 
Getting Back to Where They 
Once Belonged. ‘We now 
believe that the robustness of 
the banks’ capital and liquidity 
profi les is both satisfactory 
and resilient,’ said the ratings 
agency. It added that based 
on the 2016 fi nancial results 
‘excluding a large negative 
exceptional item in relation to 
deleveraging costs in one case, 
all six rated banks are profi table 
for the fi rst time since 2007’. 
But S&P warned that the banks 
are still dealing with large levels 
of non-performing loans.

Gatwick flights soar
The Belfast International to 
London Gatwick fl ight has 
become the UK’s busiest 
domestic air route. The 
latest Civil Aviation Authority 
statistics show that the route 
has overtaken the Edinburgh 
to London Heathrow one.  
Ryanair added the Belfast 
International to Gatwick 
fl ight to its itinerary last year: 
easyJet already operated the 
route. Belfast International has 
preserved its connection with 
the United States, with a new 
link-up through Norwegian 
Air following the decision by 
United Airways to cease its 
fl ight to New York.

Lawyers scrutinised 
Hundreds of solicitors 
have been targeted by the 
Revenue Commissioners, 
who have been examining 
their role in the movement 
of funds to offshore tax 
havens. Documents obtained 
by The Sunday Business 
Post under the Freedom of 
Information Act show that the 
Commissioners have since 
2010 been requiring lawyers 
to provide details of client 

instructions to move funds 
and the reasons given for 
the transfers. The newspaper 
reports that the exercise has 
led to ‘a number of ongoing 
investigations’.

Deloitte picks winners
Deloitte has recognised 
16 companies as fi rst-time 
winners in its list of Irish 
‘best managed companies’. 
Eight companies have been 
recognised in the awards for 
nine successive years, 17 were 
given the ‘gold standard’ 
accolade for achieving the 
status for four consecutive 
years and a further 11 won 
the ‘platinum standard’ for 
recognition across seven 
straight years. The awards 
were made at Dublin’s 
Convention Centre and were 
hosted jointly by Deloitte, the 
Sunday Business Post, Barclays 
Bank Ireland and the Irish 
Management Institute.

HMRC hub for Belfast
HMRC is to open one of its fi rst 
UK regional tax hubs in Belfast 
city centre, it was announced 
at the international property 
conference Mipim. The hub is 
expected to be the base for 
between 1,400 and 1,700 tax 
staff. New offi ces are to be 
constructed for the operation. 
Belfast’s hub is to be one of 
13 regional centres created 
across the UK, which will open 
over the next fi ve years. These 
will replace 137 local offi ces, 
including 10 in Northern 
Ireland, set to close by 2027.

Irish assets boost
Ireland is home to record 
high levels of assets under 
management, the latest 
statistics from the Central Bank 
of Ireland reveal. At the end of 
last year, Irish domiciled funds 
held €2.1trn in assets. The 
funds benefi ted from record 
levels of net sales of €139bn in 
the year. Non-domiciled funds 
administered in Ireland held 
assets of a further €2trn. The 
Irish Funds Association said 

the growth in managed assets 
refl ected enhanced access to 
Chinese investors.

BDO invests in Blueface
BDO Ireland is investing 
€10m in cloud telephony 
provider Blueface, creating 
80 jobs by the end of the 
decade. This is on top of the 
existing 50 staff in Dublin, 
plus others in London and 
Rome. The investment is the 
largest yet made by the BDO 
Development Capital Fund, 
which holds €75m to support 
development and growth 
in established, expanding, 
mid-sized Irish companies. 
‘We are backing Blueface’s 
goal of becoming a signifi cant 
international player in its 
chosen market segments,’ 
explained Andrew Bourg, 
head of investments at BDO 
Development Capital Fund.

Dublin attracts US firm
US asset managers Legg 
Mason are establishing a 
management company in 
Dublin, to ensure continued 

passporting access to 
European markets after Brexit. 
A spokeswoman for Legg 
Mason said that it had offi ces 
in the UK, Ireland, across 
Europe and ‘in multiple global 
locations’. ‘To the extent we 
need to expand or modify any 
of those operations, depending 
on the requirements from 
Brexit, we can do so by 
building on our existing 
infrastructure,’ she said.

EIB funds social housing
The European Investment 
Bank is providing €200m of 
funding towards a €405m 
scheme to build new social 
housing in Ireland. The 
balance of the money will 
be provided by the Housing 
Finance Agency. The 
programme aims to construct 
1,400 new homes and upgrade 
another 700. This is the largest 
ever funding approval from 
the EIB towards Irish social 
housing. Another programme 
is expected to be announced 
in the coming months, 
structured as a Public »

Module redesign

ACCA has launched a redesigned Ethics and Professional 
Skills module. The new module focuses on developing 
ethical behaviour and judgment, taking in real-world 
business situations and broader communications, 
commercial, innovation, analysis and evaluation skills, at 
strategic professional level. It comes into effect from 31 
October. 

Find out more at accaglobal.com/thefuture.
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Private Partnership that enables 
international investors to back 
the construction of further new 
social housing schemes.

Dublin tops hotel list
Dublin’s hotels reported the 
highest occupancy rate of any 
European city last year, PwC’s 
latest European Cities Hotel 
Forecast reveals. It expects 
this to continue in 2017 and 
2018. Dublin benefi ted from 
the second highest growth in 
revenue per available room in 
the year, behind only Porto. 
Average room prices in Dublin 
this year are predicted to be 
€138 per night. Belfast also 
performed well, with one of 
the strongest improvements 
in the UK for both occupancy 
rates and average room prices.

Women on the move
More than a third of women 
who recently changed 
employers did so because of 
the lack of career progression 
in their previous role, a global 
PwC survey has found. In 
addition,10% of respondents 
believed they had suffered 
gender discrimination at 
work. Feargal O’Rourke, PwC 
Ireland’s managing partner, 
said: ‘When you look at what 
drives job satisfaction, people 
clearly seek opportunities for 
career progression. Putting in 
place formal career progression 
plans is one way of making sure 
employees remain motivated 
and committed to the 
organisation.’

Brexit hits civil service
The National Audit Offi ce has 
warned that the civil service 
needs to strengthen to cope 
with Brexit. ‘The Cabinet 
Secretary has referred to the 
UK’s decision to withdraw 
from the EU as “the biggest, 
most complex challenge 
facing the civil service in our 
peacetime history”,’ points 
out the NAO. ‘It will create 
new capability needs across 
the civil service and will affect 
most departments.’ The NAO 

said that the government is 
already ‘asking the civil service 
to manage important reforms 
even though it has reduced 
in size by 26% since 2006 and 
with smaller budgets’.

Consultants cash in
Thousands of pounds have 
been spent on overseas-
registered consultancy fi rms 
to provide advice on Brexit. 
The Boston Consulting 
Group, based in the US, and 
Accenture, incorporated in 
Dublin, have been engaged 
by the UK government to 
assist with developing Brexit 
strategies by providing 
secondees to the Department 
for Exiting the EU. Deloitte, 
KPMG and PwC have provided 
consultancy advice for nominal 
£1 fees. The information 

Public vs private 

Public sector workers earn 40% more on average than 
those in the private sector, claims a report from Davy 
stockbrokers, based in Dublin.  

Research suggests half the pay gap can be explained 
by higher average levels of qualifi cations, education and 
skills in the public sector, which offers better pension 
provision and job security.

Public
€47,400 

was obtained by the Press 
Association, using the Freedom 
of Information Act. 

EU code for tax advisers
An EU code of conduct for 
tax intermediaries should be 
drawn up to tackle tax evasion 
and avoidance, the European 
Tax Adviser Federation (ETAF) 
has suggested. It proposed 
the measure in a European 
Commission consultation 
about disincentives for 
advisers and intermediaries 
for potentially aggressive 
tax-planning schemes. ETAF’s 
members support a code as 
a means of protecting the 
reputation of conscientious 
tax and legal advice services 
providers, while restricting the 
use of potentially aggressive 
tax-planning schemes. 

ETAF represents 230,000 tax 
professionals in France, Italy 
and Germany.

Internal audit disappoints 
Internal audit is failing to 
meet the expectations of 
stakeholders, according to 
PwC’s 13th annual State of the 
Internal Audit Profession study. 
The proportion of stakeholders 
viewing internal audit as 
‘contributing signifi cant value’ 
dropped from 54% in 2016 
to 44% in 2017 – its lowest 
in fi ve years. ‘In a world of 
constant disruption, internal 
audit leaders need to think 
differently to accomplish more 
dramatic transformation and 
demonstrate their vitality,’ said 
Jason Pett, PwC’s US internal 
audit, compliance and risk 
management solutions leader.

G20 doubt free trade
The G20 countries have 
dropped their commitment 
to free trade as an overriding 
priority in their latest 
communiqué, as President 
Trump’s ‘America First’ 
rhetoric starts to bite. The 
usual promises to resist 
protectionism in ‘all its forms’ 
were missing from the G20 
statement after it met in 
Baden-Baden in Germany.

IR consultation
Focus group consultations will 
take place in 10 countries to 
promote integrated reporting. 
Richard Howitt, CEO of the 
International Integrated 
Reporting Council (IIRC), said 
that 1,500 companies have 
already adopted IR and ‘it’s 
now time for us to further 
assess how this tool is being 
used to assist the quality of 
the reporting, reinforce its 
relevance to new challenges 
and ensure it remains fully in 
tune with market needs’. The 
10 countries will be Australia, 
India, Italy, Japan, Malaysia, 
the Netherlands, Singapore, 
Spain, the US and the UK. ■

Paul Gosling, journalist

Employment in the public 
sector in Ireland has fallen 
to 368,100 in 2017 from a 
peak of 427,300 in 2008.

The overall size of the public 
sector pay bill in 2017 is set 
to rise to €20.6bn, a level last 
seen in 2008.

2008
427,300

2017
368,100

Private
€33,900 
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Brexit bonus
Financial services minister Eoghan Murphy plans to make the best of an unwelcome 
Brexit by seizing the opportunity to build up Ireland’s financial sector

scheme to get young accountants and other specialists into 
companies in Ireland. 

In November 2015, an accountancy consortium group was 
formed by Murphy’s department to oversee the development 
of accounting apprenticeships. Murphy wants to offer similar 
apprenticeship schemes for data analytics, financial technology 
(fintech) and insurance in the future.

Future plans
Dublin’s thriving tech scene has combined with the presence 
of multinational financial services companies in Dublin’s 
international financial services sector to make Ireland ‘perfectly 
positioned’ to ride a ‘massive global investment in fintech’, says 
Murphy. Keen to respond, he intends to push the development 
in Irish universities of a higher diploma and master’s degree in 
fintech. He will also consult companies about the establishment 
of fintech and payments advisers in key markets.

Maybe unsurprisingly for someone who illustrates his Twitter 
page with an image of an interview with him by a Japanese 
newspaper, Murphy plans to spend a lot of time this year on the 
road in Asia promoting Dublin as an EU base for Asian funds 
(Chinese, in particular). It’s something that he feels will create 
plenty of finance jobs in Dublin. ‘Location will be a crucial » 

Ireland has become one of Europe’s most important 
financial centres, and with Brexit looming in next-door 
Britain, this key element of the Irish economy is favourably 

placed to develop that position, as Fine Gael politician 
Eoghan Murphy is well aware. 

Appointed minister of state for financial services, 
e-government and public procurement in May 2016, and still only 
34 years old, Murphy is one of the ministers central to Ireland’s 
Brexit response. He is confident that Brexit may in fact help him 
exceed his department’s signature goal – the creation of 10,000 
new jobs net by the end of 2019 under the Irish government’s 
strategy for international financial services (IFS 2020). 

Location, location, location
Murphy wants to position Ireland as the natural location of choice 
for companies that may have previously chosen London as their 
base and entry point for the EU single market. ‘The IFS 2020 
strategy has been in place for two years and we are ahead of 
the game in terms of having a coordinated cross-governmental 
approach to the development of our international financial 
services industry,’ he explains. ‘We want to make Ireland the 
recognised global location of choice for specialist international 
financial services. We are building on our strengths in talent, 
technology and innovation, and excellent client service.’

As chair of the IFS 2020 high-level implementation 
committee, Murphy is the government’s point man for financial 
services businesses looking for an EU base post-Brexit. So 
what has IFS 2020 achieved so far? ‘To date, we have seen a 
net 5,000 new jobs in international financial services created 
in Ireland since the strategy was launched. That means the 
number employed in the sector has risen from 35,000 in 2015 to 
40,000 today.’

Murphy feels that one of his strengths is listening to and 
phoning industry executives for advice: what he calls ‘diving 
back’ to industry to keep his department informed of what 
is motivating companies. ‘For instance, on a visit to London 
I heard something, so I brought in the auditing houses [he 
refuses to elaborate on what the issue was]. They were able to 
give me some really good advice before I submitted a Brexit 
contingency planning paper to the cabinet. I keep a very open 
line of communications.’

Executives from the accountancy sector, banks and Ireland’s 
giant funds industry all sit with Murphy in IFS 2020 high-level 
implementation committee meetings. Training concerns have 
emerged as important to the executives and Murphy has 
listened. One of his priorities for IFS 2020 this year is a training 

2016
Re-elected to Dáil; appointed 
minister of state for financial 
services, e-government and public 
procurement

2011
First elected a Fine Gael TD – for Dublin South-East

2009–11
Councillor at City Hall, Dublin, for the Pembroke-
Rathmines ward

2008
Awarded a master’s degree in international relations by 
King’s College London

2006–08
Worked in Vienna for Comprehensive Nuclear Test Ban 
Treaty Organisation
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to increase the usage of the Chinese 
currency in international markets. The 
quota means Irish-domiciled financial 
institutions can invest in China’s 
domestic bond and equity markets 
using China’s own currency. The 
way Murphy sees it is that the quota 
‘significantly improves Ireland’s financial 
services ecosystem and increases 
our attractiveness for further foreign 
direct investment’.

What Murphy sees happening in 
finance is a post-Brexit mirror of how 
Ireland has become the EU gateway for 
US pharma companies and even further 
afield. To stress his intent, he’s happy 
to report progress on establishing a 
direct flight between Dublin and China: 

‘There’ll be an announcement this year on that,’ he reveals.
Murphy welcomes how the locating of European Financial 

Forum meetings in Dublin, held this year on 24 January right 
after the World Economic Forum in Davos to allow attendees to 

advantage for Dublin in the post-Brexit 
world. We position ourselves as a 
gateway for Asia. We have the same 
common-law legal system as the UK, 
we have the ease of movement from 
the UK, we have similar labour laws, 
and the same language.

‘Asian financial institutions currently 
do a lot of business through the UK. 
This is something we see continuing 
post-Brexit, but with an additional EU 
office to service the single market. 
If that happens, Dublin will win. Our 
location means they can access the EU 
through Ireland and fly to London and 
back in a day. Dublin, after all, is the 
second busiest air route in Europe.’

Murphy has a further reason to 
be optimistic about Asia: he sees as a key success for Ireland 
the announcement in 2016 by the Chinese central bank that it 
would grant Ireland a CNY50bn (€6.7bn) portfolio in the renminbi 
qualified foreign institutional investor quota used by Beijing 

‘Ireland is 
perfectly 

positioned to 
ride a massive 

global investment 
in fintech’
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Basics

Tips

1987
Less than 60 people employed in the 
International Financial Services Centre 
(IFSC) in Dublin’s Docklands 

2015
* More than 400 companies come 

under the IFS Ireland banner (the umbrella brand for 
Ireland’s international financial services industry); 200 of 
them are Irish-owned

* More than 35,000 people are directly employed in IFS, 
one-third of them outside Dublin

* More than 1,100 fund promoters from 50 countries

* €3.2trn of assets under administration

* Launch of IFS 2020 strategy

He sees his political priorities as developing the high-tech 
sector and assisting young entrepreneurs and startups. He also 
backs political reform and nuclear weapons disarmament.

He became interested in nuclear proliferation while doing 
a master’s in international relations. After two years working 
in Vienna for the Comprehensive Nuclear Test Ban Treaty 
Organisation he had to choose between staying on, going to 
work in New York or getting involved in politics in Dublin. The 
move to politics was triggered from watching decision-makers 
coming to Vienna: Murphy wanted to become a decision-maker 
himself. ‘Plus, the Irish economy was in freefall and I wasn’t 
confident that the people in power were up to the task.’

Party time
Murphy had no background in party politics, but a friend of his 
brother’s was a member of Fine Gael. Murphy went from a thinly 
attended branch meeting in 2009 to being on the party ticket 
for local elections – he got four months’ leave from Vienna – and 
then won a nomination for national elections 18 months later.

He has done plenty of learning on the job since at a 
time when, as he puts it, ‘everyone in Ireland was upskilling 
themselves in finance after the crash, to try to understand what 
was happening’.

Murphy also learned a lot from weekends in London visiting 
his friends working in the City. But he says the real learning 
began when as a TD he was appointed to serve on the Irish 
parliament’s public accounts committee: ‘It was great learning 
how a departmental balance sheet works,’ he says.

He learnt even more as a member of the Dáil’s joint 
committee of inquiry into the banking crisis, describing the 18 
months of that experience as like taking a distance learning 
degree in finance. He got to question various bankers and 
former finance ministers, as well as Ireland’s ex-taoiseach Bertie 
Ahern, about the derailment of the Irish economy.

The ministerial ladder
When Fine Gael was returned to power in 2016, the new 
taoiseach Enda Kenny appointed Murphy to the government 
as a minister for financial services, e-government and public 
procurement, and deputy to finance minister Michael Noonan. 
‘It just felt like a fit because of my time on the public accounts 
committee,’ Murphy says.

Seven years on from the dark days of the bailout, Murphy 
feels that the Irish banking crisis has changed government 
in Ireland – for the better. ‘Parliament is now more effective 
in scrutinising government,’ he says. ‘There are several new 
committees such as the budget scrutiny one. It may move more 
slowly but we can make better legislation even if it is more 
difficult for government to make decisions.’ ■

 
Mark Godfrey, journalist

fly over from Switzerland, has enabled the Irish government to 
tap into international finance expertise. The aim is to make the 
forum the European equivalent of the Asian Financial Forum in 
Hong Kong. 

This year’s Dublin forum had 700 attendees. Murphy recalls: 
‘Everyone kept pointing to the cranes and saying, “Well, we 
heard about the office space issue, but we can see it’s being 
addressed, the offices are being built.” So it’s been a great way 
to showcase Dublin. If the speakers are good, people will see it’s 
the place to be. And it’s a good line-up – we can send lots of the 
finance ministry staff along as a learning opportunity.’

Political awakening
Clearly something of a fast learner himself, Murphy is not a 
graduate in any finance discipline. While he took economics 
for his Leaving Certificate (and got an A), his arts degree at 
University College Dublin focused on English with philosophy. 
Economics as a social science is ‘very good on analysis but poor 
on prediction’, he says.

* ‘We are ahead of the game in 
terms of having a coordinated 
cross-governmental approach 
to the development of 
our international financial 
services industry.’

* ‘Location will be a crucial advantage for Dublin in the 
post-Brexit world. We position ourselves as a gateway 
for Asia.’

* ‘Parliament is now more effective in scrutinising 
government. It may move more slowly, but we can 
make better legislation even if it is more difficult for 
government to make decisions.’

For more information:

Read more on the IFS 2020 strategy at bit.ly/IFS2020
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Gone to pot?
Poor publicity about pension schemes and the investment complexities involved mean 
that few people are saving enough to fund a decent retirement

(OECD) recommended the expansion of private pensions 
coverage and suggested various options to do this. Four years 
on, though, less than half (47%) of Irish workers have a private 
pension, while the proportion of workers who expect the state 
pension to be their main source of income rose from 26% in the 
fourth quarter of 2009 to 36% in the same period of 2015.

Private pension coverage is lowest among the youngest 
workers. This is worrying because younger people may be less 
likely than previous generations to become home owners, 
and the state pension will not provide adequate income for 
individuals who are still paying rent in retirement.

Coverage is also low among the self-employed (30%). PwC’s 
Munro O’Dwyer says: ‘The self-employed category is interesting. 
First, the ability of the self-employed to make pension 
contributions is quite restricted versus an employed person due 
to limits on the percentages that can be contributed and the 

Ireland’s ageing population and a financially unsustainable 
pension system highlight an urgent need for the country 
to undertake pensions reform. 
People today can expect to live longer than previous 

generations. The Central Statistics Office projects that by 2046, 
life expectancy will be 85.1 years for men and 88.5 for women, 
and that there will be just two people of working age for every 
pensioner (compared to five for every pensioner in 2011).

Already, state pensions (encompassing both the contributory 
pension and the means-tested pension) account for 35% of 
total social welfare expenditure in the country. Over €7bn will 
be spent on pensions this year, and the numbers in receipt of 
state pensions are increasing by around 17,000 annually, which 
amounts to around an extra €1bn every five years.

A 2013 review of the Irish pensions system by the 
Organisation for Economic Co-operation and Development 
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salary that can be used to determine 
the contributions. Second, many self-
employed contributions to pension 
arrangements tend to be through 
single-premium contributions year on 
year, and the charges that apply can 
often lack clarity.’

Just over a quarter of self-employed 
people say they have no intention of 
ever retiring.

Affordability, complexity, poor 
communication, concerns about 
performance and fees, the closing of 
defined benefit pension schemes and 
the impact of the pensions levy are 
among the factors cited as contributing 
to low public confidence in pensions.

‘There does need to be a change in 
the general public’s understanding of 
and perception pensions,’ says O’Dwyer. ‘Pensions timebomb, 
rip-off pension charges, pensions black hole – these are the 
soundbites that have made the headlines. The reality is that 
pension arrangements for many people offer a low-cost, 
highly tax-effective means to save for the long term. Positive 
and well-structured pension planning can create significant 
savings to support people through into their retirement. All 
that said, though, the headlines exist because of poor practice 
by some in the industry, and this will continue to undermine 
public confidence.’

Auto-enrolment
The Universal Retirement Savings Group, established in 2015 
and chaired by the Department of Social Protection, has been 
examining options for a new supplementary pensions model. 
‘All the evidence indicates that introducing a new system will 
involve numerous policy, legislative, administrative and technical 
changes,’ Leo Varadkar, minister for social protection, told a 
Pensions Authority conference in March.

The new system, which is likely to be a mandatory auto-
enrolment defined contribution system, would be phased in, with 
the first new members potentially being enrolled four years from 
now if consensus can be achieved.

However, not everyone thinks that auto-enrolment is a good 
idea. The Small Firms Association, for example, says that credible 
alternatives are available and should be pursued. Linda Barry, the 
association’s assistant director, says: ‘These include encouraging 
supplementary voluntary pension provision, providing an 
adequate state pension, reviewing public service pensions, 
and increasing the numbers at work in Ireland. In the context of 
Brexit and the changing global economy, there is a need for a 
relentless focus on competitiveness in Irish businesses. This is 
not the time for government to be piling additional costs onto 
businesses, such as pension auto-enrolment.’

Others say that the pace of change is too slow. ‘After 
three years of talking, the planned auto-enrolment pension 

solution is moving too slowly,’ said 
Jim Foley, chairman of the Irish 
Association of Pension Funds (IAPF), 
at the association’s annual dinner in 
February. ‘If defined benefit is the 
past and defined contribution is the 
present, then I believe auto-enrolment 
is the future. We firmly believe that, 
if executed correctly, it will clearly 
address the coverage issue. However, 
if there is not a “decent contribution”, 
then the adequacy problem will not be 
solved. In fact, auto-enrolment without 
a decent contribution may well be 
worse than not having a pension at all, 
as it may give members a false sense of 
security in having a pension, when, in 
fact, the proceeds will not sustain them 
in retirement.’

As a step towards delivering a universal retirement savings 
system, the Pensions Authority wants to reform and simplify the 
existing private pensions landscape, including rationalising the 
number of schemes (currently more than 160,000). It says that 
the administration, governance, communication and oversight 
of pension schemes need improvement, that the investment 
choices offered to defined contribution scheme members are 
in many cases too complex, and that default strategies are not 
always appropriate. It is also worried about the risk management 
of investments in defined benefit schemes.

In a consultation document published last July, the Pensions 
Authority outlined its proposals for higher standards for trustees 
of occupational schemes, an authorisation process for new 
occupational schemes, closer supervision of pension scheme 
management, better information for members including more 
transparent information about charges, and rationalisation of 
the number of pensions savings vehicles – for example, through 
greater use of master trusts.

PRSA disappointment
Whether the proposals ultimately benefit pension scheme 
members will depend on how they are implemented, says 
O’Dwyer. ‘The Pensions Authority consultation process has 
the ambition of improving outcomes and increasing public 
confidence and understanding,’ he explains. ‘There is also 
a broad theme around the simplification of pension savings 
vehicles. These objectives are to be welcomed. However, 
similar objectives were attached to the introduction of personal 
retirement savings accounts [PRSAs] in 2002, and the legislative 
and regulatory rules surrounding PRSAs arguably achieved 
the opposite aim. If PRSAs are the future vehicle, then there is 
limited potential for member outcomes to be improved unless 
there is significant reform of the PRSA system. 

‘More widely, there are themes emerging around the 
professionalism of trustees and the introduction of master trusts. 
There is the potential for these developments to be positive » 

‘The reality is 
that pension 

arrangements for 
many people offer 
a low-cost, highly 

tax-effective 
means to save for 

the long term’ 
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for pension savers, but this does depend on how any changes 
are implemented.’

The consultation closed in October and the feedback has 
been sent to the Department of Social Protection. 

Meanwhile, defined benefit pension schemes remain in the 
spotlight. The number of active schemes fell from just over 1,200 
at the end of 2006 to under 500 last year, while the number 
of active members fell from 270,000 to 126,000. Members of 
many surviving schemes have seen their benefits reduced while 
employers have had to increase their contributions.

Late last year, defined benefit schemes made headlines when 
proposals by Independent News & Media to stop contributing 
to its company pension scheme angered workers and attracted 
political interest. Three separate private members’ bills aimed 
at protecting workers where defined benefit schemes are 
being wound up have since been introduced in the Dáil and a 
government bill is expected shortly. 

Reforms
The Pensions (Amendment) (No 2) Bill, introduced by Fianna 
Fáil and currently at committee stage, would make it illegal for 
a solvent company to wind up a pension scheme without the 
consent of the Pensions Authority. A government bill aimed 
at strengthening the powers of the Pensions Authority and 
preventing solvent employers from ceasing contributions to 
their schemes ‘without lengthy minimum notice periods and 
engagement with stakeholders’ was set to be published in April. 
If enacted, the Social Welfare and Pensions Bill will require 
employers to provide information regularly to trustees to allow 
them to plan for the future viability of schemes.

Separately, the continuing increase in the valuation of the 
liabilities of defined benefit pension schemes as a result of being 
tied to historically low interest rates is a big issue for pension 
scheme trustees, according to the IAPF. The Pensions Authority 
has been asked to develop proposals to address difficulties 
in the operation of the funding standard, including examining 
how pension liabilities are valued, the strength of the employer 
covenant, and extended funding periods.

‘The defined benefit pension regime does need to be 
overhauled,’ O’Dwyer says. ‘The regime is designed to protect 
member benefits, but it is having the opposite effect now, as 
it is creating a pressure to compress funding plans over an 
excessively short period, which is undermining employer support 

for the funding of defined benefit arrangements. Debt on the 
employer [making the employer financially responsible for any 
deficit in its company pension scheme], if properly implemented, 
would address this issue and would lead to more appropriate 
funding arrangements which would help employers, while also 
delivering increased member security.’

Public sector pensions are also under a spotlight at present 
with Paschal Donohoe, minister for public expenditure and 
reform, indicating that the cost and value of these pensions 
will be a ‘critical component’ of the work of the Public Sector 
Pay Commission. The state’s total accrued liability for public 
service occupational pensions is currently estimated at €98bn 
(unchanged since December 2012).

Fundamental changes 
Other pension-related changes under consideration at present 
include reform of the state pension, abolition of a compulsory 
retirement age, and the IORP II directive, which applies to 
institutions for occupational retirement provision.

The qualifying age for the contributory and non-contributory 
state pensions (currently 66 years) will rise to 67 from 2021 and 
68 from 2028, and there are plans to replace the ‘averaging rule’ 
used to calculate entitlement to contributory pensions with a 
‘total contributions approach’. There are also plans to allow 
individuals to defer their state pension while recent changes to 
the pay-related social insurance (PRSI) system will make it easier 
for people to make voluntary contributions.

Groups representing older people welcomed the 
Employment Equality (Abolition of Mandatory Retirement 
Age) Bill 2016, introduced by Sinn Féin last year and currently 
before the select committee on justice and equality. O’Dwyer, 
however, warns businesses to consider the potential impact of 
this legislation on their workforce. ‘Employers need to ensure 
that their pension arrangements support their long-term 
business objectives,’ he says. ‘For example, businesses need 
to consider whether their staff will be in a financial position to 
exit the workforce, and the potential knock-on impact on the 
promotional prospects for younger employees.’

Also on the agenda this year is the transposition of the IORP 
II directive into Irish law. The directive aims to improve the way 
pension funds are governed, make it easier for them to conduct 
cross-border business, and provide clear information to pension 
scheme members and beneficiaries. 

While there is no shortage of plans, proposals and bills, past 
experience shows that pensions reform progresses slowly.

O’Dwyer says: ‘Given the long-term nature of pension 
savings, there should be a political consensus around the future 
direction for pensions – state pensions, public sector and private 
sector pensions. What we see at the moment is the political 
system having a significant impact on the pension reform 
agenda, including creating an inertia around any change. The 
five-year electoral cycle will always be a challenge to proper 
long-term pension planning and pension reform.’ ■

Daisy Downes, journalist 
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Plenty to celebrate
As ACCA and CA ANZ celebrate the first anniversary of our strategic alliance, 
Brian McEnery looks back on a busy year of events, projects and opportunities

With almost a year gone by since 
we announced our groundbreaking 
strategic alliance with Chartered 
Accountants ANZ, I thought I’d 
take the opportunity to reflect on 
how our alliance has evolved, and 
the mutual benefits that we, and 
CA ANZ members, enjoy as a result. 

I was interested to read about my CA 
ANZ counterpart, the recently appointed 
president Cassandra Crowley, in the 
March issue of Accounting and Business. 
Crowley and I have much in common, 
from accountancy being in our blood – 
her mother is a member of CA ANZ and 
my brother of ACCA – to our passion for 
engaging with the next generation of 
finance professionals and finding ways 
for our organisations to equip them for a 
rapidly changing profession.  

And I believe that our organisations 
and members have just as much, if 
not more, in common. We might span 
the globe but we are all united by a 
passion for this profession and a vision 
for its future. (There are some additional 
interesting facts about CA ANZ on the 
back page of this issue.)

So, what have we been up to together 
since June 2016? We’ve been running 
joint events in a number of markets, 
including the following:

* CA ANZ hosted ‘Future of Professional 
Associations’ events in London and 
Sydney, and extended invitations to 
both memberships.

* CA ANZ contributed two well-
attended sessions at ACCA’s global 
virtual conference.

* ACCA and CA ANZ hosted a 
joint member breakfast event 
discussing the future of robotics in 
finance, which was held at KPMG’s 
headquarters in Sydney

* ACCA joined a CA ANZ/South African 
Institute of Chartered Accountants 
joint event in London in March.

* Both bodies hosted a table at 
the Australian Accounting Hall of 
Fame celebrations.

* ACCA was invited to join the CA ANZ 
annual dinner in Hong Kong.

We have opened up CPD 
opportunities for both our member 
bodies. CA ANZ members have access 
to a huge range of online courses 
and BPP learning programmes, 
while ACCA members can enjoy CA 
ANZ member rates on its recently 
launched Lifelong Learning platform, 
offering a great number of opportunities 
in a range of formats, from webinars 
to workshops.

We’ve also been working 
on jointly branded professional 
insights projects. 

At the end of March, we 
successfully launched a major joint 
research project: G20 public trust in 
tax. ACCA worked with IFAC and CA 
ANZ to survey 7,200 taxpayers across G20 
nations about their views of and trust in 

tax policies and policymakers. The results 
were fascinating and are sure to be useful 
for finance professionals in all of these 
markets; you can read the full report on 
the ACCA website and read the highlights 
in next month’s edition of Accounting  
and Business.

Finally, in December we launched the 
joint publication Reach, which focuses on 
the common challenges and opportunities 
faced by professional accountants across 
the world, whatever their role. Reach 
is available on the ACCA website: visit 
accaglobal.com/alliance.

It’s been a great first year for members 
of both organisations. ■

Brian McEnery is a partner specialising in 
corporate restructuring and healthcare 
consulting at BDO Ireland
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It sounds simple: ‘Cashflow statements 
report a company’s inflows and outflows 
of cash.’ So says the US Securities and 
Exchange Commission. But if that were 
so, the statements would start with 
receipts from customers and proceed 
with deductions, in a cash equivalent of 
the profit/loss account. 

Australian companies come nearest 
to this with their ‘direct’ cashflow 
statements. Meanwhile US companies 
start at the bottom, with net income, and 
work back up to net cash from operating 
activities. And a typical UK company 
will start in the middle with something 
resembling operating profit.

The direct method looks, theoretically, 
attractive (and the company I looked 
at, Woolworths Group, provides a 
good example). But actually, ease of 
understanding depends what you are 
used to and what you want to get out of 
it. More important than the starting point 
is the ability to follow a number through 
the financial statements. 

UK retailer Next starts its cashflow 
statement with the operating profit figure 
that is in the profit and loss (P&L) account. 
That is ideal. But then Next is a much 
simpler company than, say, Vodafone, 
where the ‘inflow from operating activities’ 
is nearly eight times the P&L operating 
profit. To bridge the gap you have to jump 
from the primary statements to various 
notes and back to the useful net debt 
reconciliation from the narrative report.

So, there is clearly room for 
improvement, as a discussion paper 
from the UK’s Financial Reporting Council 
(FRC), ‘Improving the Statement of 
Cash Flows’, points out. Yet reaching 
agreement on what those improvements 
should be is not easy.

One assumption might be that 
cashflow is a performance measure, as 
evidenced by the popularity of the ‘free 
cashflow’ metric. But few would suggest 
throwing accrual accounting out of the 
window. Cashflow is lumpy and the 
concept of relating income and costs 
to economic events is more relevant in 
judging sustainable performance. 

What the cashflow statement does 
provide is an important check on a P&L 
account with many non-cash items. 
Divergence between depreciation and 
actual capital spending, for instance, can 
prompt questions about a company’s 
investment (cash-consuming) profile. 
And it does help in sifting revaluations 
from transactions.

Many regard the statement as a 
measure of liquidity. In some ways this is 
obvious since the bottom line is cash and 
cash equivalents. But it is surprising how 
many questions this provokes – is cash 
stashed overseas accessible? Will money 
placed in money market funds never 
‘break the buck’? 

More important is the link to the 
balance sheet, notably shedding 
light on the change net debt. A clear 

reconciliation between the two balance 
sheet dates, linked to the cashflow 
statement, is always welcome.

But a company’s resilience is about 
more than liquidity. In a crisis, the 
dividend can be cut, but how easy is it to 
reduce capital spending, or even running 
costs? Is there a business that could be 
sold? How willing would creditors be to 
lend more? Ultimately, would investors 
stump up cash for new shares?

One thing that can be agreed is 
that the cashflow statement provides a 
link between the P&L account and the 
balance sheet, helping us to understand 
both. To aid that, the FRC is right to point 
to the importance of ‘the same notion 
of operating activities [being] used for 
both the statement of cashflows and the 
statement(s) of financial performance.’ ■ 

Jane Fuller is a fellow of CFA 
UK and serves on the Audit 

and Assurance Council of the 
Financial Reporting Council

Go with the flow
There is no doubt that cashflow statement presentation needs improvement, but agreeing 
how to do this could be tricky given the proliferation of current practices, says Jane Fuller 

 Jane Fuller | Comment 21

05/2017 Accounting and Business

IE_UK_COM_Fuller.indd   21 04/04/2017   11:02



Trumping Brexit
While all eyes have been on Brexit developments, Ian Guider takes a look at the 
potential threat to Ireland from President Trump’s US tax plans

For the last nine months I’m pretty sure 
most companies in this country have 
been considering what impact Brexit 
will have on their business. It was the 
obvious issue to focus on given the vast 
trade links between Ireland and the UK.

Increasingly, though, I’m hearing 
concerns from various companies, 
particularly multinational firms and their 
advisers, about Donald Trump’s economic 
reform plans, which centre on sweeping 
changes to corporation and income taxes, 
and the possible imposition of a border 
adjustment tax. 

Every US president in living memory 
has tried to reform America’s unusually 
high corporate tax rate. What makes the 
impending battle for reform different 
is the campaign promises that Trump 
made about actually doing it and going 

beyond what others had promised. The 
businessman-turned-president is probably 
the only person who has the will to ram 
home this type of policy, even more so in 
the light of his failure to get his healthcare 
plans over the line. He claims to be the 
ultimate dealmaker, and revamping the 
tax code is the ultimate deal that has 
eluded his predecessors. 

It’s a prize worth spending his political 
capital on, but the scope of Trump’s 
agenda must be a concern for Ireland.

The credit ratings agency Fitch 
released a report on the risks for other 
countries as a result of what Trump is 
considering. Its conclusions are worth 
taking a bit of time to detail. If the Trump 
plans were implemented in full it could, 
Fitch says, ‘worsen current account 
balances and GDP growth for major 

exporters to the US, reduce FDI [foreign 
direct investment] inflows, and lead to a 
loss of tax revenues for countries that host 
US multinationals’.

The border adjustment tax would 
be ‘at the expense of other countries. 
Luxembourg, Ireland, Netherlands and 
Singapore in particular could see outflows 
of FDI and US operations, with potential 
adverse implications for public finances 
and GDP,’ the report adds.

Ireland clearly has a lot to lose given 
the scale of US investment here. There 
are outcomes that are just about OK, and 
some that could be very painful.

Senior tax advisers tell me that a one-
off repatriation of profits held offshore 
is likely. That is something which is both 
understandable and the least damaging. 
It is absurd that Apple, for example, keeps 
hundreds of billions of dollars of cash 
offshore. Shareholders would surely like to 
see that money in their pockets. 

Reducing US corporation tax to 
about 20% from its current 35% would 
be manageable for Ireland. Tax is not 
Ireland’s selling point any more. 

But what is rattling nerves here is 
the border tax and the signal that sends 
to companies that want to make future 
investment decisions. Making America 
great again will come at someone’s 
expense. There is very little risk to the FDI 
already here, but what does a CEO who 
is planning to send another pharma plant 
or office to Ireland or elsewhere do when 
faced with a punitive response? 

And there is no hiding place for 
Ireland. Since his campaign days, Trump 
has singled the country out, despite the 
bonhomie between the president and 
Enda Kenny in Washington in March. 

A best case scenario is that a 
compromise emerges whereby a one-
off repatriation and a cut to the US 
corporation tax rate are the outcomes. 
That would suit Ireland. What is not 
needed is a standoff in the US that 
prompts companies to postpone or 
cancel investment decisions. 

Who would have thought Brexit, by 
contrast, would be easier to plan for? ■

Ian Guider is 
markets editor at the 

Sunday Business Post
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Snapshot: forensic 
accounting
The strong global market for forensic 
accounting services shows no signs 
of contracting. Furthermore, with 
cyber fraud and the increasing 
appetite for investigating fi nancial 
irregularities and mismanagement 
in global organisations, demand is 
likely to grow substantially.

 The work of forensic 
accountants is varied. Typical 
investigations include: fraud, either 
by employees or external parties; 
commercial, shareholder or family 
disputes; looking for diverted funds 
and assessing maintainable income; 
tax disputes; criminal matters and 
insurance loss claims.

 Typically forensic accountants 
are qualifi ed accountants who 
move into the specialism. Whilst 
there is no formal requirement for 
further qualifi cations, most will join 
a relevant professional body such 
as the Academy of Experts or the 
Expert Witness Institute.

 Key skills include an enquiring 
mind and the ability to think outside 
the box. Forensic accountants need 
to be able to put their views across 
under cross-examination and within 
mediation or other negotiations. 
They also need to be fl exible and 
able to deal with the unexpected.

 If they work alone or in a smaller 
fi rm they will need a credible 
reputation to be able to win work 
from instructing lawyers and clients.

 
Fiona Hotston Moore, head of 
forensic accounting at Ensors 
Chartered Accountants

The view from
Eimear Finnegan FCCA, audit senior at Gilroy Gannon 
in Sligo, on new challenges for accountants

Gilroy Gannon Sligo is focused on 
clients. Our philosophy is to gain a clear 
understanding of all our clients’ needs 
and then deliver a high-quality service 
tailored to their individual requirements.

Sligo is a unique location to do business. 
It’s the largest town in the northwest of 
Ireland and lies in close proximity to the 
border. It offers a lifestyle environment 
where business is balanced with culture.

Customer expectations changed 
considerably through the recession 
years. Clients came to expect more 
service for their money, combined with 
more backup and continuing support. This 
wasn’t just from a fi nancial perspective, 
but also other professional services such 
as human resources, IT and legal services, 

all of which needed to be delivered with a 
personal touch.

My current role centres mainly on 
leading large company/group audits. 
These audits apply to organisations 
with a turnover of up to and in excess of 
€100m, and involve me in reporting direct 
to our auditing partner.

There are a number of challenges our 
sector is adjusting to at the moment. 
These include the introduction of FRS 
102, the new fi nancial reporting standard, 
combined with the new Companies 
Act 2014, plus the introduction of 
iXBRL-format reporting for Revenue. It’s 
interesting to see how the traditional 
view of the accountant has changed 
considerably with the introduction of 
various IT advances.

The advent of new online 
technologies and a mobile internet 
culture has seen a proliferation in the 
number of cloud-based accountancy 
software applications. Combined with 
the now well-established services of 
Revenue Online Service (ROS), this leads 
many small business owners to question 
why they should solicit the services of 
a professional accountant when they 
can do a large number of functions 
for themselves. Of course, a qualifi ed 
accountant offers expertise on tax 
planning and business advice, along with 
a wide variety of other value-adding skills, 
but many small businesses need to be 
educated in this. 

Giving back to the community 
is an important concept for our 
organisation. Many of my colleagues 
and I serve voluntarily on committees 
on a variety of local clubs and societies, 
which range from sporting clubs to 
charitable organisations. 

The most important business lesson 
that I have learned in my career is a 
very simple one. And that is to make 
client service a top priority. ■ 

The traditional 
view of the 
accountant 

has changed 
considerably with 

the introduction 
of various IT 

advances
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Rents under red tape cosh
New legislation doesn’t just cap rents for new tenants of existing units in Dublin and 
Cork, it also demands landlords keep meticulous records, as Tom Marren explains

The provisions of the Residential 
Tenancies Act 2016 became law on 
24 December 2016. Some of the 
amendments and regulations governing 
residential tenancies that have been 
introduced by the act add complexity 
for landlords.

Henceforth, a landlord will need to 
be well organised; to maintain data on 
comparable rents in the area where the 
residential unit is located; and to be in 
a position to serve rent increase notices 
and, where appropriate, termination 

notices on residential tenants. Many 
landlords will be looking for advice and 
support from their accountant to satisfy 
these requirements.

Rent pressure zones
The act introduces the concept of a rent 
pressure zone, within which the rent 
cannot be increased by more than 4% a 
year. This measure applies immediately to 
the four Dublin local authorities (Dublin 
City Council, South Dublin County 
Council, Dún Laoghaire-Rathdown County 

Council and Fingal County Council) and 
Cork City Council. It has also recently 
been expanded to include Galway city, 
parts of Kildare, Meath and Wicklow. 

Under the act, when a landlord is 
setting the rent in a rent pressure zone 
the amount cannot be greater than the 
formula set out in the act. This equates 
essentially to a maximum increase of 4% 
a year. The existing requirement that the 
rent set is not above the local market rent 
for similar properties in the area also still 
applies. Landlords must produce three 
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Previously when 
a Part 4 tenancy 

expired, a landlord 
had a six-

month window 
to terminate it 

without having to 
provide a reason

examples of rents for similar properties in 
the same locality along with any notice of 
rent increase in order to demonstrate this.

For residential tenancies already 
in existence, no review of the rent is 
permitted until 24 months after the tenancy 
came into existence or 24 months from the 
date the rent was last set. Accordingly, for 
landlords in a rent pressure zone where a 
tenancy exists as of 24 December 2016, 
it will not be possible to increase the rent 
for the first 24-month period from the date 
of creation of the tenancy. For the first 
rent review after the 24-month period has 
elapsed, a maximum rent increase of 4% 
will apply. However, following on from the 
first review of the rent after 24 months, a 
landlord is now entitled to review the rent 
every 12 months subject to the proviso 
that the rent set must not be above the 
local market rent for similar properties and 
subject to the 4% annual cap.

Creating a new tenancy
Where a landlord is creating a new 
tenancy in a rent pressure zone, they are 
required to provide the tenant in writing 
with the following information at the start 
of the tenancy:

* the amount of rent that was last set 
under a tenancy for the dwelling or 
residential unit

* the date the rent was last set

* a statement as to how the rent set 
has been calculated, in accordance 
with the rent pressure zone formula 
explained above.

This requirement effectively places a 
cap or limit on the amount of rent that a 
landlord can charge when granting a new 
tenancy of an existing residential unit. 
From a landlord’s perspective this is a 
very significant imposition and will curtail 
the ability to obtain a premium rent on 
the creation of a new tenancy as the rent 
must be comparable to the rent that was 
previously charged for the residential unit 
by the landlord.

There is no change for residential units 
located outside a rent pressure zone. 
The existing rent regulations continue 
to apply – namely that the rent set must 
not be above the local market rent for 
similar properties and, when seeking any 
rent increase, a 90-day notice should be 
served on the tenant, together with three 
examples of rents for similar properties in 
the locality to demonstrate the landlord’s 
entitlement to that rent increase.

A tenancy does not come under the 
provisions of the act until six months 

have elapsed. It is then known as a Part 
4 tenancy. The 2016 act extends the 
Part 4 tenancy from a four-year term to 
a six-year term. It has also introduced a 
clear distinction between the first Part 4 
tenancy and any further or subsequent 
Part 4 tenancies. In a first Part 4 tenancy 
there is a probationary period of six 
months, during with the landlord 
can effectively terminate the tenancy 
without reason. 

During the remainder of the Part 4 
tenancy, a landlord may terminate the 
tenancy only on the basis of one of the 
grounds set out in section 34 of the 
Residential Tenancies Act of 2004. Those 
grounds are as follows:

* There has been a failure to comply 
with obligations under the tenancy.

* The dwelling is no longer suited to the 
needs of the occupying household.

* The landlord intends to sell the 
dwelling within three months of the 
termination date.

* The landlord requires the dwelling 
for their own use or family member 
occupation.

* Vacant possession is required to 
substantially refurbish the dwelling.

* The landlord intends to change the 
use of the dwelling.

If a further Part 4 tenancy comes into 
existence after the first Part 4 tenancy 
expires, then the probationary period will 
no longer apply. Accordingly, a landlord 
may no longer terminate a further or 
subsequent Part 4 tenancy during the first 
six months of the new Part 4 term without 
providing a reason.

Previously, at the expiration of the Part 
4 tenancy – ie after four years – a landlord 
had a further six-month window within 
which to terminate a residential tenancy 
without having to provide a reason. This 
is no longer the case, and if a further Part 
4 tenancy comes into existence, then the 
landlord may terminate the tenancy only 
for the reasons set out above. 

No contractual escape
When creating a new tenancy, most 
landlords issue a letting agreement for a 
minimum term of 12 months or more. It is 
important to note, however, that it is not 
possible to contract out of the provisions 
of the Residential Tenancies Act 2004, 
as amended. The provisions of the 2004 
act override any contractual provisions 
that may be agreed by the landlord 
and tenant. Indeed, it could be argued 
that by entering into a fixed-term letting 
agreement a landlord compromises their 
right or ability to terminate the agreement 
during the first six months of the term. 

If the landlord agrees to a fixed-term 
tenancy, then the probationary period in 
a Part 4 tenancy does not arise. Therefore 
during the term of the fixed-term tenancy, 
the landlord cannot terminate the lease 
unless the tenant is in breach of their 
obligations under the letting agreement. 

Additionally, a landlord cannot 
terminate a fixed-term tenancy unless it 
incorporates the provisions of section 34 
of the Residential Tenancies Act 2004 into 
the letting agreement. ■

Tom Marren, partner and head of 
the property department at law firm 
Reddy Charlton
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Key recommendations

New legislation makes landlords 
responsible for maintaining 
accurate records to ensure that they 
can calculate rent levels correctly. 
Landlords should record:

* when they are entitled to seek a 
rent increase

* when the probationary period 
expires

* when the Part 4 tenancy will 
expire (with appropriate alerts 
in place to advise the landlord 
when a notice of rent increase 
should be served)

* when a notice should be served 
on the tenant informing them 
that the Part 4 tenancy expires

* if necessary, that the landlord 
intends to take back possession 
of the unit when the Part 4 
tenancy expires.
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Well presented
Eric Fitzpatrick offers tips for engaging with your audience to convey complex and 
technical information in a way that’s entertaining and easy to understand 

Business presentations can be 
daunting. Standing in front of a 
group of people who are watching 
you and waiting to hear what you 
have to say can be a real challenge. 
When the subject matter of your 
presentation is complex or technical 
and your audience is not familiar 
with it, the pressure ratchets up 
even further.  

Use the following techniques and 
ideas to make complex and technical 
presentations more engaging and 
easier to understand. 

First, focus on the audience. 
Your presentation is not about you 
or what you want to say. It’s about 
your audience and what they need 
to hear. Audience members come 
to a presentation thinking, ‘What’s in 
this for me?’ Give your audience the 
answer to that question and you will 
keep them engaged. 

Metaphors and similes
The best way to explain abstract 
ideas or technical information is with 
metaphors or similes. Comparing 
complex or technical subjects with 
strong or familiar images will make 
them easier to comprehend. Picture 
a bicycle, a sunflower or a red 
double-decker bus (you’re doing 
it now), and images come easily 
to mind. By contrast, terms such as 
taxation, derivatives or investment 
are difficult to picture. The key is to 
connect the concept to the image.

Let’s imagine you want to outline 
the different levels of risk attached to 
certain types of investment. One way 
to help your audience differentiate 
between a capital protection fund 
and an indexed Japanese equity fund 
would be to compare each to a level 
of physical risk. You might describe the 
former as being like playing chess with 
a friend in Central Park, while the latter 
would be the equivalent of jumping to 
Earth from the edge of space – just as 

the skydiver Felix Baumgartner did some 
years ago. Your audience clearly sees the 
game of chess and Baumgartner jumping 
from space, and can then contrast the 
two investments.  

People are wired for stories. They 
are in our DNA. They allow us to create 
pictures in our minds that help us to 
understand the message and connect 
with the speaker. When a presenter 
tells a story, listeners are 
transported into their 
own version of that 
story, which makes 
it easier for them to 
relate to both the 
speaker and the 
message. 

Try to take 
your audience’s 

temperature 
regularly. Focus solely 

on the content you want 
to deliver, and you will 

lose your audience. You 
will get to the end of your 
presentation and find that 
they switched off shortly 
after you started speaking.

The way to avoid this is 
with audience engagement 

techniques – something that 

generates an internal reaction within 
the listener – intellectual, emotional 
or physical. The key is to intersperse 
engagement techniques throughout 
your presentation. Typical techniques 
include humour, stories, questions, 
metaphors, analogies and getting your 
audience to physically do something. 

An engaging presentation might 
look like this: give some content, then 
ask your audience a question. Give 
them more content; make them laugh. 
Give them more content, then get them 
to do some physical activity. Give them 
more content; tell them a story. Apply 
a ‘content/audience engagement 
technique’ format throughout the 
presentation to keep people engaged. 

One message
Whether you are speaking for five or 
45 minutes, remember to give your 
listeners one message. Make three to 
five points that support this but limit 
yourself to one message only. If you 
give your audience more than one, you 
run the risk of confusing them – and 
confused audiences stop listening. 

Before you start creating your 
presentation, ask yourself the following 
question: ‘What do I want my audience 
to do or think at the end of this 
presentation?’ The answer to that 
question will be the message that you 
want to get across.

There you have it: ideas that can 
help you make complex subjects 
engaging and easier to understand, 
and get audiences to buy in to you, 
your organisation and your message. ■

Eric Fitzpatrick is the author of 
Persuade on Purpose: Create 
Presentations That Influence & 
Engage, published by Mercier Press

For more information:

Visit Eric Fitzpatrick’s website at  
arkspeakingandtraining.com  

Focus on the 
audience. Your 

presentation is not 
about you or what 

you want to say. 
It’s about them 
and what they 

need to hear
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Snapshot: fintech

Fintech is a sprawling world of highly 
innovative businesses, developing 
so quickly that it defi es concise 
description. Fundamentally, fi ntech 
uses new technology and innovation 
to deliver fi nancial services to 
consumers in more user-friendly and 
effi cient ways. It is seen as one of the 
big business disruptors.

 Examples include alternative 
fi nance investment and lending 
platforms (crowdfunding), insurance 
risk management, investment 
advisory services and digital 
wallets for payment applications. 
Increasingly, algorithms are 
replacing human decision-making, 
and there is growing use of 
artifi cial intelligence.

 The sector is growing 
almost exponentially, attracting 
entrepreneurs of all types and huge 
swathes of investment. Increasingly, 
traditional players are dealing with 
the disruption by partnering with, 
or buying, fi ntech companies. 
Regulators are struggling to keep up 
with the risks, such as data security.

 Many fi ntech companies are 
fast-growing startups. Some have 
matured and taken on aspects of 
traditional corporate behaviour, but 
informality is the norm.

Those looking to make a career 
in fi ntech need to be very tech savvy 
with a high tolerance of change. 
Above all they should be innovative 
in their thinking. This is an exciting 
but still highly volatile sector.  

Nick Hood, business risk adviser, 
Opus Business Services

The view from
The view from Bill Sadlier FCCA, investment manager, NTR 
and member of ACCA Ireland’s business leaders’ forum

NTR is a leading investor in renewable 
energy, focused on Europe. We 
deliver a risk-adjusted return on behalf 
of our investment partners through the 
acquisition, construction and long-term 
management of sustainable infrastructure 
assets. Our investment partners include 
NTR, Legal & General Capital, Strathclyde 
Pension Fund and The Ireland Strategic 
Investment Fund. 

We manage 195 MW in assets split 
between construction and operations, 
across Ireland and the UK, managed 
through a €250m investment fund. We 
are in the process of raising a second fund 
that will double our investment capacity 
and enable entry into new markets and 
renewable energy technologies such 
as solar photovoltaic. We have a great 

team based in Dublin with deep industry 
experience that has enabled our success.    

My current role is essentially divided 
into two parts. Firstly, the identifi cation 
and acquisition of renewable energy 
projects across our markets, which 
involves a lot of fi nancial modelling, and 
secondly, the procurement and project 
fi nancing of acquired assets. 

I began my career in 2003 on the AIB 
Capital Markets’ graduate development 
programme, where I also completed 
my ACCA examinations. I owe a valuable 
aspect of my experience to six years 
working in the development of greenfi eld 
wind and solar photovoltaic projects 
throughout Europe. What I particularly 
enjoy is bringing together experience 
in project fi nance, fi nancial control and 
project development to NTR’s investment 
management strategy.

Regulators and energy companies 
are working on a number of market 
changes under the Integrated Single 
Electricity Market project. This will 
further integrate the Republic of Ireland 
and Northern Ireland markets and 
improve trading with neighbouring 
countries. Due to go live in mid-2018, the 
project will help stimulate future energy 
investment and deliver cost reductions. 

As a member of ACCA Ireland’s 
Business Leaders’ Forum, I fi nd 
organising our breakfast briefi ngs 
particularly rewarding. Our speakers 
come from different industries and give 
great up-to-date insight. We recently 
welcomed Michael O’Leary, CEO of 
Ryanair, and in November will be joined 
by Pat McCann, CEO of Dalata.

The most important lessons I have 
learned are to work hard and focus on 
delivering what you set out to achieve. 
I have been fortunate to learn from 
industry leaders. This journey has left me 
with countless business lessons that I feel 
privileged to have learned fi rst-hand. ■

What I particularly 
enjoy is bringing 

together 
experience in 

project finance, 
financial control 

and project 
development
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Wages wait to be awoken
Ireland’s economic growth spurt is putting pressure on companies to increase pay in 
order to attract and retain employees and to combat skills shortages

Ireland’s economy is bounding ahead. 
While the 2015 GDP growth figure of 
26% could be dismissed as ‘leprechaun 
economics’ – a distortion resulting 
from Ireland’s high levels of foreign 
direct investment (FDI) – there can be 
no dismissing the cranes on the skyline 
of Dublin (and Belfast). Real growth is 
happening. And demands for pay rises 
are starting to feed through.

Lots of key statistics are in positive 
territory (see the panel opposite). Yet 
pay increases in Ireland have been below 

those in most of the European Union, 
averaging 1.1% last year, with wages 
actually falling by 1.3% in the public 
sector (excluding semi-state bodies). 
That compares with hourly labour costs 
up by 1.6% across the eurozone, by 10% 
in Lithuania and by more than 12% in 
Romania.

A possible reason for the disparity is 
that average pay in Ireland substantially 
outstrips most of the EU, being the 
second highest of any country in the 
bloc, behind Denmark. Ireland, though, 

also has the third-highest cost of living, 
behind Denmark and the UK, and 22.5% 
above the EU average. 

Minimum pay rates are also among 
the highest in the EU. Ireland’s is €1,563 
per month, with only Luxembourg 
(€1,999) above this. At the other end of 
the pay scale, average monthly wages are 
just €235 in Bulgaria and €275 in Romania. 

It is not easy to compare income 
tax rates between countries because of 
the vast number of variables (different 
thresholds and reliefs, for example), but 
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Ireland is neither a high-tax nor a low-tax 
country by EU standards. 

Housing costs are an important factor 
in setting pay, although workers in Dublin 
struggling to afford a home may find 
the official statistics surprising. Ireland 
has one of the most affordable housing 
markets, according to the EU’s statistical 
agency Eurostat, with an uncommonly 
small proportion of residents spending 
over 40% of their income on housing. 

But for most workers it is disposable 
income that matters most. And this is 
where Ireland is doing badly. Eurostat’s 
measure, ‘actual individual consumption’, 
shows Ireland to have a lower disposable 
income per person than the EU average 
– below Italy, and just above Cyprus and 
Spain. Given the comparative strength 
of the Irish economy, it is this statistic 
that might explain much of the growing 
discontent around pay.

For most workers 
it is disposable 

income that 
matters. And this 

is where Ireland is 
doing badly, with 
a level below the 

average for the EU

Ireland’s economic health

Personal debt is falling and, as a proportion of income, more so than in any 
other EU nation over the past year. It has now declined by 28.7% since its peak 
in 2008. The downside is that personal debt is still at one of the highest levels in 
the EU – at €31,096 per household.

Mortgage arrears have fallen for 14 successive quarters. But old mortgage 
debt remains more of a problem in Ireland than elsewhere in the EU. Home 
prices are rising, by around 8% over the past year, and while Dublin remains the 
most expensive part of the country, prices are climbing faster in the west – where 
they are up by almost 20%. With the property market strengthening, household 
net worth has risen significantly.

Unemployment in the year to February fell by 1.8% to 6.6%. Youth 
unemployment decreased by more than this, from 19.5% at the end of 2015, to 
14.5% by February this year. Job vacancy rates have risen, including in sectors 
closely related to accountancy, with vacancies for professional staff running at 
2.3% and those for financial staff at 1.7%.

The Irish Congress of Trade Unions 
has called for pay increases across the 
economy. Its spokesman explained: ‘We 
are seeking to have [the minimum wage] 
raised to the level of the living wage (€11.50 
per hour) over the duration of the current 
Low Pay Commission (until 2018). Earlier 
this year, the Congress Private Sector 
Committee issued guidelines to all unions, 
advising them to seek pay rises of up to 4% 
per annum, or at least €1,000. 

‘Public service pay is governed by the 
[2015] Lansdowne Road deal, with new talks 
on pay restoration expected to open in 
May,’ he added.

Dissatisfaction with pay is especially 
strong in the public sector. There are 
signs the government may agree a more 
generous deal in the summer, with awards 
linked to reforms and efficiency savings. 

Paschal Donohoe, public expenditure 
minister, told an industrial relations 
conference recently that his officials 
are drawing up a new three-year public 
service reform plan. ‘We will be looking 

to consolidate the good progress made 
to date and to set out the further steps 
that need to be taken to realise our goals 
around ensuring we deliver top-quality 
public services in a cost-effective way,’ 
he said. ‘It will allow government to 
strike a balance between affordable pay 
increases for public servants and other 
social priorities, including improvements 
in housing and healthcare.’ 

But he warned that the government’s 
room for manoeuvre was limited by the 
potential negative impact of Brexit on 
Irish trade with the UK.

Increased offers
Half of private sector employers intend 
to increase basic pay this year, according 
to a survey by the Chartered Institute 
of Personnel and Development (CIPD) 
Ireland and Industrial Relations News, 
with rises expected to average around  
2.5%. In nine out of 10 cases, any pay 
hikes will be subject to performance, 
profit or reforms. Small and medium-sized 
enterprises (SMEs) are less likely than 
large companies to boost pay.

But with half of employers intending 
to increase staffing levels, and many 
already reporting skills shortages, pay 
may need to rise more than planned to 
attract the right staff. The survey, which 
looked at HR practices in Ireland, found 
that a third of employers had to make a 
counter-offer last year when faced with a 
valued member of staff who was intending 
to leave. Around 38% of companies said 
they were likely to pay more to meet the 
demands of specific groups or individuals. 

The CIPD survey revealed that 78% 
of 900 respondents in the public » 
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and private sectors had suffered skills 
shortages in the previous 12 months, 
particularly in operations and IT. The 
research found an increasing number of 
companies were responding by doing 
more to train staff in-house. 

Mary Connaughton, director of CIPD 
Ireland, explained: ‘With the growing 
challenge employers are facing to attract 
the right skills, it is important that pay 
does not become the only currency for 
attracting and retaining talent. 

‘While pay increases are anticipated 
this year, for a sustainable remuneration 
model, companies have to be sure 
they can pay as promised and link it to 
performance. Companies that use pay to 
attract staff and have variable pay need to 
be sure their policies are equitable for all. 

‘The extent to which the private sector 
pay trends will influence public sector pay 
negotiations has yet to be determined.’

Both the CIPD and Ibec, the 
employers’ association, are anxious about 
Brexit and how this may limit employers’ 
capacity to increase pay. 

Ibec is also concerned about the 
strength of the recovery. It pointed out 
that while GDP grew by 5.2% last year, 
and by 7.2% in the final quarter, consumer 
spending growth slowed to 3%, down 
from 4.5%. Export growth also slowed. 
‘The economy is now facing some major 
external threats, not least from Brexit,’ 
said Danny McCoy, Ibec’s chief executive.

Skilled workforce
In attracting FDI, Ireland has benefited 
strongly from having a skilled workforce 
– and that is likely to be even more 
important post-Brexit. But this also risks 
stimulating pay inflation. 

Ireland outranks most other countries 
for the percentage of young adults with 
university qualifications. In a worldwide 
OECD analysis of 25 to 34-year-olds with 
degrees, Ireland was listed as fifth best, 
behind South Korea, Japan, Canada and 
Lithuania.

Recruitment agencies confirm the 
demand for skilled staff. Trayc Keevans, 
associate director for new business 
acquisition at Morgan McKinley, said: 
‘Overall we have seen a lot of positives 
in the market, driven mainly by an uplift 
in activity across the SME sector at senior 
level and also across key commercial 
roles. Some of the positives this year have 
included new hiring requirements for 
start-up businesses and an opportunity-
driven market, resulting in candidates 

having confidence to change roles. Some 
of the negative influences that have 
affected growth are the impact of Brexit 
and US elections, and the lack of funding 
in the SME sector to facilitate senior hiring 
decisions and possible expansion.

‘From a candidate point of view, 
there has been a steady flow of 
experienced transactional candidates 
and newly qualified accountants to 
the market. However, there has been 
a shortage of talent in specific areas, 
such as commercially focused finance 
professionals and qualified accountants 
with European languages.

‘There has been upward inflationary 
pressure of up to 10% over the past 

Northern Ireland

According to the most recent official statistics for Northern Ireland, which are now 
nearly a year old, average full-time weekly remuneration is £495 and increasing by 
a rate of 2.2% a year. It is thought that pay inflation is continuing at around 2%. 

Pay has risen at a higher rate for lower earners than for those at the top of the 
income scale. The lowest decile of full-time weekly earnings distribution in the 
private sector went up by 5.8%, compared with 1.2% for the highest decile.

Esmond Birnie, senior economist at Ulster University, explained that private 
sector wage rises in the north were slightly below the UK’s inflation rate. ‘So I am 
not getting the sense of any great demand pressure pushing wage levels up,’ he 
said. ‘We are still [in Northern Ireland] lagging behind the UK average.’ 

Similarly, he suggested, pay pressure in the Republic is not having a general 
effect of contributing to pay inflation in the north.

Birnie believes that lower pay in Northern Ireland does offer some benefits, by 
supporting the argument that the province is cost competitive. 

But he added: ‘Like the UK, there is a more fundamental challenge that we still 
have a low rate of annual productivity growth, so our ability to pay higher wages 
has been constrained.’

18 months on salaries for newly qualified 
accountants. This is due to growth in 
demand from professional services firms 
that are expanding in Dublin and opening 
up operations regionally, and record years 
for FDI companies hiring across Ireland. 
We are seeing an excess in demand over 
supply for private equity and real estate 
fund professionals, which is commanding 
a premium on the market currently.’

While there are clouds on the horizon, 
it appears that employers will have  to 
recognise the need to raise pay to 
respond to what is both a positive and a 
challenging economic environment. ■

Paul Gosling, journalist
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On your guard
Corporate defence strategies have become essential to long-term value preservation, 
and accountants can have a major influence on their development, argues Sean Lyons

Attitudes to corporate defence are 
changing in the 21st century. In 
November 2016, Arnold Schilder, 
chairman of the International Auditing 
and Assurance Standards Board, 
delivered a keynote speech at an 
ACCA conference in Brussels entitled 
‘The Future of Audit’. In it, he stated 
that ‘understanding the business of 
the auditee, its corporate defence and 
value preservation is a cornerstone of 
a robust audit’. 

Such statements reinforce an emerging 
view that, in an era of diminishing trust in 
corporate ethics, there is an onus on each 
organisation to be able to demonstrate 
to their stakeholder groups that they are 
taking all reasonable steps to prevent 
unnecessary losses, and to safeguard 
stakeholder value. 

Typically an organisation’s business 
strategy should be concerned with how 
it intends to create, deliver and preserve 

value in the short, medium and long term. 
In the business world, value creation is 
generally concerned with bringing the 
dollar in through the front door (offence), 
while value preservation is concerned 
with preventing the dollar from leaving 
through the back door (defence). The 

value preservation imperative refers 
to an organisation’s obligation to its 
stakeholders to take adequate steps to 
help preserve value, and defend against 
value erosion, reduction or destruction. 

Unfortunately, in far too many 
organisations, business strategy is 
primarily concerned with short-term 
value creation. Its longer-term value 
preservation efforts are often neglected 
and considered only as an afterthought. 
This disconnect typically begins at a 
strategic level in the boardroom and 
cascades down through the organisation 
to tactical and operational levels. 

The umbrella term ‘corporate defence’ 
is often used to describe an organisation’s 
programme for self-defence, including the 
measures taken to defend against hazards 
that could potentially damage or destroy 
stakeholder value. Corporate defence is 
synonymous with value preservation and 
the delivery of long-term stakeholder » 

In far too many 
organisations, 

business strategy 
is overly focused 

on short-term 
value creation, 

typically from the 
boardroom down
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Critical components

A successful corporate defence programme will take account of the following: 

* Governance: how the organisation is directed and managed, from the 
boardroom to the shop floor

* Risk: how the organisation identifies, measures and manages risks

* Compliance: how the organisation ensures that its activities conform to 
all relevant mandatory and voluntary requirements

* Intelligence: how the organisation ensures that it gets the right 
information, for the right purpose, in the right format, to the right 
person, in the right place, at the right time

* Security: how the organisation ensures that it protects its assets – 
people, information, technology and facilities – against threats

* Resilience: how the organisation ensures it can withstand and recover 
from the direct and indirect consequences of a shock or disruption

* Controls: how the organisation ensures that it has taken appropriate 
action to address risk and achieve its objectives

* Assurance: the system in place to instil confidence in stakeholders that the 
organisation is operating in a satisfactory manner.

By incorporating 
different 

perspectives, an 
organisation can 

develop a holistic 
view and be on its 

guard for potential 
blindspots

value. Ideally, an organisation’s defence 
strategy should be in alignment with, and 
an essential part of, its business strategy 
in order to optimise its value contribution. 

Every organisation will have some 
form of corporate defence programme 
in place, whether by accident or design. 
This can typically range from a formal 
structured programme, to an informal, 
ad-hoc operation. Such approaches 
are the subject of increasing levels of 
stakeholder scrutiny.   

A comprehensive approach to 
corporate defence involves coordinating 
and integrating interrelated disciplines, 
including the management of the 
organisation’s corporate defence 
components (see box). Each one of 
these has a critical role to play. Effective 
defence requires an appreciation of 
the interaction, interconnections and 
interdependencies that exist between 
these different activities.

In a complex corporate ecosystem, 
these complementary components 
will continuously affect one another. 
In fact, the symbiotic nature of their 
relationships means that each contributes 
to, and receives from, each of the other 
components. Collective management is 
required here, as recent developments 
in these disciplines have caused the 
boundaries between activities to become 
blurred, so that it can be diffi cult to 
determine where one component ends 
and another begins. 

A robust corporate defence 
programme requires the integration 
and alignment of each of these critical 

components, as well as a range of 
different perspectives to deal with 
potential hazards (ie risks, threats and 
vulnerabilities). For example, an issue 
viewed through a governance-centric lens 
will appear in a different light from when 
it is viewed through a risk-centric lens. 
Similarly, a compliance-centric perspective 
will differ from a resilience-centric 
perspective, and so on and so forth. By 
incorporating different perspectives, an 
organisation can develop a more holistic 
view of a particular issue, and be on its 
guard for potential blindspots.

The accountant’s role 
Historically, accountants usually 
occupied roles in the fi nancial control 
function (second line of defence) and/
or the internal audit function (third line 
of defence), but in the 21st century it 
is becoming more and more common 
to fi nd accountants in other, diverse 

roles across the enterprise. Increasingly, 
individuals with accountancy backgrounds 
now work at strategic, tactical and 
operational levels.

This offers accountants the opportunity 
to have a major infl uence on future 
developments in the corporate defence 
space and so help to ensure that an 
organisation has appropriate measures 
in place to meet the challenge. Some 
may already be at the forefront of such 
activity at an enterprise-wide level, and 
are therefore well positioned to play a 
leading role in the development of an 
organisation’s corporate defence. 

In fact, it is increasingly common to 
fi nd accountants specifi cally focused on 
activities such as corporate governance, 
compliance and risk management. 
Finance people also have important roles 
to play in relation to value preservation 
and the protection of present and future 
profi tability, while optimising the use 
of resources and maximising return on 
existing investment. 

Regardless of your position in your 
organisation, there is one question that 
is relevant to all accountants: is there a 
formal corporate defence programme in 
place, and if so, what percentage of the 
organisation’s budget is allocated to this? 
For some, the answer to this may prove to 
be a source of genuine concern. ■

Sean Lyons is the author of Corporate 
Defense and the Value Preservation 
Imperative: Bulletproof Your Corporate 
Defense Program (2016), published by 
CRC Press
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The tech/talent squeeze
A global survey by the International Federation of Accountants (IFAC) refl ects growing 
talent and technology challenges for small and medium-sized practices 

Recruit/retain to the fore for first time

Accountants working in small and medium-sized 
practices (SMPs) around the world are facing 
heightened staffi ng challenges, according to the latest 
IFAC global SMP survey, which covered over 5,000 
respondents in 164 countries. It is the fi rst time that 
staffi ng has made it into the top four challenges since 
the fi rst survey in 2011.

The biggest technology issues

SMPs regard cloud, the resource requirement and 
digitalisation as their big tech challenges, ahead of security 
(31%), choosing a solution (31%), and big data (27%).

Finances on the up

Half the fi rms (52%) reported a higher total fee income 
for 2016 than 2015. The graphic shows the range of fi rms 
reporting performance across four discrete service lines.

Better times ahead

Most SMPs predict fee income will rise or stay the same in 
2017 – the ranges below encompass four service lines.

For more information:

IFAC’s global SMP survey is at bit.ly/IFAC-SMP

Top global challenges (combined high/very high ratings)

Attracting 
new clients

Attracting
new and 
retaining

existing staff

Keeping up
with new

regulations/
standards

Experiencing
pressure to
reduce fees

Other global challenges 2016 (rated high/very high)

■ 2016    ■ 2015

46
%

42
%

41
%

41
%47

%

33
%

44
%

41
%

38%
Moving to 
the cloud

13–17%
Reported income 

fell moderately

45–55%
of SMPs with 21+ 
partners and staff

33–37%
Reported income 
stayed the same

26–31%
Reported income 
rose moderately

6% or less
Reported income 
rose substantially

8% or less
Reported income 
fell substantially

33–44%
of sole 
practitioners

37%
Investing in 

software and 
staying up to 

date

36%
Investing in 
hardware 

and staying 
up to date

36%
Achieving 
a digital, 
paperless 

environment

39%  Rising costs

39%  Differentiating from competition

35%  Technology developments

34%  Serving clients operating internationally

33%  Personnel and staffing issues

32%  Managing cashfl ow and late payments

23%  Retaining clients

23%  Succession planning

2016 performance for audit/tax/advisory/accounting

VS
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The rise of the machines
Artifi cial intelligence has the power to take the drudgery out of routine tasks in fi nancial 
and legal services – but it could also lead to the widespread loss of entry-level jobs 

have considered their jobs too highly skilled to be vulnerable, 
are now in the line of fi re, Czerniawska argues. Accounting, 
auditing, bookkeeping and tax preparation were listed by Frey 
and Osborne as among the functions most at risk of being 
automated. ‘All of the major fi rms are investing heavily in 
technology that will automate the more routine parts of the 
audit process,’ says Czerniawska.

Deloitte, which can trace its origins back to the 1840s, 
has been at the forefront. In March 2016 the fi rm announced 
an alliance with Kira Systems to deploy artifi cial intelligence 
software that it said would ‘free workers from the tedium of 
reviewing contracts and other documents’. The technology has 
the potential radically to accelerate the process of analysing 
documents, which lies behind a host of business activities, from 
mergers to leasing arrangements. 

Craig Muraskin, managing director of Deloitte’s US Innovation 
group, notes that ‘wading through miles of corporate jargon, 
hunting for key words and patterns, can consume considerable 
time and resources’. Technological advances would enable 
Deloitte to redeploy talent ‘to higher-value activities’ and permit 
its human workforce to focus on ‘more strategic matters’, he says.

Meanwhile, KPMG has been making use of AI from McLaren 
Applied Technologies to speed up and improve the accuracy of 
evidence gathering and the production of reports.

Such systems have been gaining ground in legal services 
too. The UK law fi rm Freshfi elds, which has been legal adviser to 
the Bank of England since 1743, is another venerable institution 
that has enthusiastically adopted artifi cial intelligence. It claims 
to have boosted effi ciency by between 40% and 70% by using 
software from Kira Systems.

‘This could be potentially revolutionary for professional 
services fi rms, doing for them what robots did for assembly-line 
manufacturing,’ says Czerniawska. ‘There is a lot of routine work 

Techno-fear is nothing new. Worries that advancing 
technology could lead to mass unemployment can be 
traced back to the start of the industrial revolution 

in the 18th century – and have never entirely disappeared. 
A pamphlet written in the early 1800s by the Luddites, 
textile workers whose livelihoods were threatened by the 
growing use of machines, argued that such inventions were 
‘expedients for dispensing with the labour of the poor’. Fast-
forward to the US of the early 1960s and President John F. 
Kennedy said that the decade’s biggest domestic challenge 
would be to ‘maintain full employment at a time when 
automation … is replacing men’.

So far these dystopian predictions have not come true. As 
technology has advanced, it has displaced routine jobs, only 
to create new, more creative and value-added alternatives. 
‘Throughout history, technological progress has often been 
disruptive, but it has not been a net destroyer of jobs for 
economies as a whole,’ says Mark Zandi, chief economist at 
Moody’s Analytics, a subsidiary of the credit rating agency. 

But some experts worry that this time it could be different, 
and that artifi cial intelligence (AI) and advanced robotics 
could be poised to take a big chunk out of the labour market. 
Almost half of American workers have jobs that are at high risk 
of automation, according to The Future of Employment: How 
susceptible are jobs to computerisation?, a 2013 paper by 
Oxford University’s Carl Frey and Michael Osborne.

‘Among the main worries is that technology is encroaching 
further into white-collar jobs,’ says Fiona Czerniawska, a 
co-founder of Source Global Research and a former head of 
strategic planning for EY in the UK. ‘Instead of just replacing 
manual and low-skilled jobs, machines are increasingly capable 
of replacing intellectual labour too.’

Workers in the professional services sector, who might 
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performed by investment banks, law 
fi rms and auditors that can be largely 
taken over by artifi cial intelligence.’

That could mean better value for 
customers, and better accuracy and 
speed. It would also change the jobs 
mix in professional services companies, 
with fewer routine, entry-level functions 
and more roles focused on creative 
thinking and analysis. Appealing 
as this sounds, it could produce 
problems. ‘Overall there would likely be far fewer people,’ 
says Czerniawska. ‘If the lower steps on the career ladder are 
removed, how do companies create the leaders of the future?’

Technological change is already being refl ected in the training 
of accountants. ‘There is less need for simple bookkeeping tasks 
and more for strategic thinking,’ says Dorothy Wood, head of 
education at ACCA in Europe. ‘Accounting education has shifted 
away from rote learning towards more business analysis.’

While the elimination of many routines should make countless 
jobs more satisfying, it could contribute to rising inequality. ‘It is 
an economy in which the rewards go disproportionately to those 
with special talent and expertise, along with those who own the 
technology that is reshaping the workplace,’ says Marc Chandler, 
an economist at Brown Brothers Harriman in New York. 

Many economists believe that advances in technology partly 
explain the recent widening of the income gap, with median real 
wages stagnating, while the earnings of the top tier have been 
pulling away from the pack. The top 0.01% of American earners 
managed to double their share of the national income from 3% 
to 6% between 1995 and 2007. In contrast, as of late 2016, the 
median household income in the US was 1.6% lower than in 
2007, adjusted for prices, and 2.4% below the peak reached in 

the boom of the late 1990s. And the 
US is not alone. Average real Japanese 
and German household incomes have 
fl atlined for more than a decade. 
‘Technology has not been the only 
force at work here, but has certainly 
been a big contributor,’ says Chandler.

The rapid pace of this change 
could prove an additional problem. 
‘While technological progress has not 
reduced overall employment, it has 

produced periods of disruption and bouts of rising joblessness,’ 
says Zandi. ‘And the faster the rate of change the harder this can 
be for societies to adjust to.’ 

Certainly, the development of AI appears to be accelerating. 
In their 2014 book The Second Machine Age, MIT professors Erik 
Brynjolfsson and Andrew McAfee cite recent developments in 
driverless cars as an example of the breakneck pace of change. In 
the early 2000s, some experts contended that such technologies 
had hit a roadblock due to problems replicating some aspects of 
driver behaviour, yet by 2010 Google had overcome these.

Amid such upheaval, those displaced by technology could 
have less time than before to develop new skills and fi nd new 
opportunities. The need for lifelong learning in the workforce 
could increase, as people seek to maintain their place in the 
employment market. To keep one step ahead of the machines, 
education and training systems would have to focus on the 
kind of creative thinking or human interaction skills that artifi cial 
intelligence cannot yet easily replicate. And governments would 
have to rethink welfare systems to provide a safety net for those 
forced out of their jobs by new technology. ■

Christopher Fitzgerald and Fernando Florez, journalists

‘If technology 
removes the 
lower steps 

on the career 
ladder, how do 

companies create 
the leaders of 

the future?’
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Boardroom revolution
In this post-truth world, activist CEOs should support the common good in business and 
society, and drive the change that disillusioned workers want to see, says Robert Phillips

face it, no nation that was risk averse would have voted for 
either Brexit or Trump. 

Some are calling this ‘the post-truth age’; others ‘the new 
normal’ or the ‘interregnum’, where the old is not yet dead and 
the new has still to be born. Nomenclature matters little. ‘To 
live in freedom,’ commented the 19th-century French political 
scientist Alexis de Tocqueville, ‘one must grow used to a life full 
of agitation, change and danger.’ This is the world as it is now 
– seen as much in a workplace where people are threatened by 
automation, zero-hours contracts and loss of voice, as it is in the 
corridors of old political power.

Activism on the part of senior business leaders – sparked into 
life from Silicon Valley in the aftermath of Trump’s election as US 
president – is long overdue. Too many CEOs have been silent 
for too long on issues from corporate misdemeanours (carbon 
emissions, harassment, bribery – take your pick) and executive 
pay, to climate change and slave labour, hoping the status quo 

The only good thing about Brexit,’ a politician friend 
remarked recently, ‘is that it finally woke everyone 
from their slumber.’ The same could be said of the 

chaotic insurgency of Donald Trump. We have quickly 
realised that the settlement on which we once relied is 
broken and the status quo is not the answer. 

This principle applies to business as well as politics – though 
some still believe business activism can be contained. I argue 
otherwise: contagion is inevitable. Citizens are angry and their 
voices have gone unheard, as workers as well as voters. 

In his book The Second Curve, the management guru 
Charles Handy points out that, in any corporation, 80% of 
the workers are disengaged and don’t care, while 25% of 
the 80% would actively sabotage the organisation they work 
for. No longer can any leader rely on the dull, controlling 
managerialism of the recent past, and a corresponding 
corporate and political obsession with ‘risk mitigation’. Let’s 
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If any CEO still 
believes that they 

are in control, 
that belief lies 
shattered. Old 

hierarchies 
continue to 

crumble and fall

will preserve them. Like their political 
counterparts, they have relied on spin 
(PR or the ghastly CSR – corporate 
social responsibility) to save them. It 
can’t and it won’t. 

Out of control
A failure to become active now – to 
act with the radical honesty and 
transparency that shuns spin altogether 
– may well lead to sudden insurrections 
in the workplace, too. If any CEO still 
believes that they are in control, in 
reality that belief lies shattered. No 
one is in control any longer – even if 
you have the words ‘chief executive’ 
on your business card. Old hierarchies 
continue to crumble and fall.

The message of the anti-capitalist Occupy movement 
early this decade should have served as the wake-up call to 
the business world. ‘We are the 99%’ fired a warning shot of 
disaffection (‘a cry of anger by people who felt they had been 
abandoned by their leaders’, as the physicist and cosmologist 
Stephen Hawking later put it) that was soon to multiply inside 
and beyond corporations and ultimately manifest in votes for 
Brexit and Trump. 

Activist business leadership at that point – or public 
leadership with a commitment to genuine accountability and 
public value – would have enabled CEOs to escape from 
their boardroom bunkers and PR-led echo chambers; listen to 
dissenting voices inside and outside their organisations; undo 
the hierarchies that were the source of their power; establish 
new networks among co-workers and wider stakeholders 
that supported the many, not the few; show humanity and 
vulnerability; and create new models of shared or common value 
that placed people and planet alongside profit. This is what CEO 
activism looks like in practice. Ironically, in a world where every 
leader and commentator seems to seek the holy grail of trust, 
measures such as these would have surely helped earn that trust.

Beige and bland
In this new world, it is no longer maverick but essential that 
business leaders escape the beige and the bland and have a 
definite point of view. Among the global corporates, Unilever’s 
Paul Polman is perhaps the best-known example, championing 
his Sustainable Living Plan. Similar endeavours are being pursued 
by KPMG in its Global Responsible Tax Project, the UK’s Royal 
Institution of Chartered Surveyors in its public interest programme, 
and the Chartered Institute of Personnel and Development in its 
initiative The Future of Work Is Human. All put common good 
front and centre (in the interests of transparency, they are also  
clients of Jericho Chambers).

Enlightened, activist CEOs will still, naturally, behave partly 
out of economic self-interest, protecting their licence to 
operate. But business activism can go beyond this and create 

a licence to lead. Activist CEOs can 
support the common good in business 
and society – and drive the change 
disenfranchised and disengaged 
workers want to see. While there 
are legal and regulatory obligations 
placed on every organisation, there can 
be no hiding behind these. Nor can 
organisations blindly pursue the primacy 
of shareholder value, called out by the 
much-admired business leader Jack 
Welch as ‘the world’s dumbest idea’.

To put it another way, the economist 
Milton Friedman was wrong. The social 
responsibility of business is to not to 
maximise profit. There is a human, moral 
and ethical dimension to business. But 
understanding this is only part of the 

journey. Actively supporting the common good is the right thing 
to do. Human value trumps shareholder value in this new world, 
whatever mad indices the markets may sometimes show.

Activist leaders in 2017 face four immediate battlegrounds. 
First, they will have to fight for truth – and not be beguiled 
by the dangerous pursuit of ‘fake news’ that so delights the 
US president. They will need to take this fight to the frontline 
of Facebook, Twitter and Google which, despite their recent 
protestations, remain part of the problem, not the solution. 

Second, they need to put away their superhero capes 
and realise that this is no longer a battle they can fight alone. 
Activist leaders, supported by the connecting power of digital, 
will coalesce within new ecosystems of enlightened networks, 
finding like-minded partners and bringing together people and 
organisations to fight for the common good on real societal 
issues – from healthcare to education, affordability and housing 
to climate change. This will demonstrate a radical departure from 
the lipstick-on-a-pig approaches of conventional CSR.

Third, activist leaders in business will champion human 
potential. The motto should be ‘citizens – or people – first’. They 
will need to challenge the false orthodoxy of measurement (we 
measure ‘everything … except that which makes life worthwhile’, 
as Senator Robert Kennedy put it half a century ago), and resist 
the lure of buying ‘purpose’ from slick advertising agencies. 

Finally, they will lead with courage – the courage to embrace 
the agitation, change and danger about which de Tocqueville 
wrote; the courage to speak with a ‘political’ voice; and the 
courage to listen to wise crowds of employees and stakeholders, 
embrace vulnerability and welcome dissent.

These are the new truths of the post-truth age. As George 
Orwell wrote: ‘In times of universal deceit, telling the truth is a 
revolutionary act.’ The counter-revolution can start now – and in 
the boardroom. ■

Robert Phillips is the author of Trust Me, PR Is Dead and 
co-founder of consultancy Jericho Chambers. He is a visiting 
professor at City, University of London’s Cass Business School
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High-risk ventures
There are profits to be made in failed and fragile states – for those companies willing to 
operate amid political and economic instability, and even the threat of violence

takes time for businesses not in immediate war zones to be 
affected. Syria is a case in point. The conflict started in 2011, but 
for one IT component manufacturer, based near Damascus, it was 
not until 2013 that the business was forced to stop operations, 
and then only for a matter of months – it is now operating again. 
Electricity shortages were overcome using private generators, 
but retaining staff was a major challenge. Another issue was 
the multilateral sanctions imposed on Syria from 2011. These 
affected the company’s ability to import raw materials, as well as 
make payments through the international financial system. As the 
conflict continued, the Syrian pound depreciated significantly, 
further impeding business. 

With US-dollar and euro trades forbidden by law, businesses 
in Syria have to be imaginative to create the pricing stability 
they need to stay afloat. They make verbal contracts, but as 
these are not legal, trades are paid in Syrian pounds, agreed 
on the day’s exchange rate. ‘When you work with clients you 
don’t trust, you add 5-10% as a risk dividend factor,’ says the 
Syrian-based executive, adding that the greasing of palms has 

become standard operating procedure. 
‘Everyone is part of the war economy.’

In Afghanistan, it is a similar story. 
‘You either pay with money or with 
time,’ says Sanzar Kakar, chairman of 
the Kabul-based Afghanistan Holding 
Group, which provides taxation, 
accounting, auditing, procurement, 
training and legal services. ‘If you 
don’t pay a bribe, clearing taxes can 
take six months.’ For many market 
participants, he explains, it is a cost of 
doing business.

Security is an additional expense, 
costing up to US$1,000 per person per 
day in Afghanistan for mobile patrols. 
But unpredictability at the government 
level can be a greater operational 

The ancient Celts had a saying: ‘To the brave belong 
all things’, and in business, this remains true. Those 
prepared to take big risks can reap big spoils. But they 

can also stumble into disaster. Such calculations are always 
made when foreign companies consider trading or investing 
in ‘failed states’ or states at risk of failure.

Essentially such countries are unpredictable as business 
jurisdictions. They may be mired in conflict or war, as Syria or 
Yemen are; or unstable, like Iraq and Afghanistan; or they may 
have a very weak state, as Somalia does. Foreign businesses still 
operate in these places – but their representatives are in danger.

States do not have to suffer from endemic violence to be 
regarded as ‘fragile’, an assessment that includes failed states. 
In the view of Seth Kaplan, lecturer at the School of Advanced 
International Studies at Johns Hopkins University, Washington 
DC, and author of Fixing Fragile States, fragility should be seen 
as a continuum. ‘Conflict is one side of the spectrum, and at 
the other end is cross-border regions that are fragile,’ he says. 
‘To me, war can change things, but the characteristics do not 
[change]. About 50 to 60 countries are 
fragile; only a few are violent.’

Common characteristics of fragile 
states, according to Kaplan, are high 
levels of institutional corruption; 
government institutions, such as the 
judiciary, not being independent; and 
social fragmentation.

At the more dangerous end of the 
spectrum, topping the Fragile States 
Index 2016 drawn up by the think-
tank Fund for Peace, are countries 
at war or with violent insurgencies. 
Somalia, South Sudan, Yemen and Syria 
are in the Very High Alert category; 
Afghanistan, Iraq, Nigeria and Pakistan 
are classed as High Alert.

When a conflict starts, it typically 

‘When you work 
with clients  

you don’t trust, 
you add 5-10% as 

a risk dividend 
factor. Everyone 

is part of the war 
economy’
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obstacle, and is often the reason, in addition to the corruption, 
why companies quit unstable countries. For instance, two 
telecommunications companies, Roshan and Etisalat, are trying 
to exit Afghanistan after their bank accounts were frozen in a tax 
dispute. ‘Investors are already worried about security, but when 
the finance ministry says you are late on tax forms by one day, 
issues an arrest warrant and puts you on a no-flight list, people 
decide they just can’t do business here,’ Kakar says.

In Somalia, business is a gamble, and not for the faint-
hearted, says Mogadishu-based professional accountant and 
business consultant Mohamed Noor. ‘Those who are lucky and 
can manoeuvre through the rough and hostile business terrain 
here can walk away with jackpots from their investments. But 
those who are unlucky can lose all their investment in a day.’ 

Political instability, frequent clashes between clans, and 
terrorist attacks, coupled with weak law enforcement and a 

feeble judicial system, mean that traders must arrange private 
security, with locals on board. A responsible manager should 
supervise security operations round the clock.

‘You need to have multiple supply chains in case one route 
is shut down,’ Noor says. In many locations, it is also essential to 
enter into a deal with a local ‘godfather’ to prevent attacks.

Clearly, the model can work. Somali business exists, but the 
successful businesses are unlikely to welcome competition and 
have the contacts to make life very difficult for newcomers. As 
Noor says: ‘Those shrewd businessmen who thrive in fragile 
markets will frustrate any efforts towards stability that might 
threaten or bring competition to their enterprises.’ ■

Paul Cochrane in Beirut, Ramadhan Rajab in Nairobi, 
Andrew Green in Berlin, Ceaser Mhukahuru in Harare and 
Samuel Okocha in Lagos, journalists

Nigeria
Nigeria has a viable government with control over most of 
the country, but there are significant levels of corruption – 
Nigeria is 136th in the 176-country Transparency International 
Corruption Perceptions Index.

To succeed, says Tosin Oluyemi, a Lagos-based finance 
professional and accountant at KPMG, companies need 
to look carefully at recruitment, appointing effective staff 
who understand the local business environment and how to 
comply with regulation. ‘Issues that overseas organisations 
find tough will pose little difficulty for those who know the 
business,’ he says. ‘So how far you can do business depends 
on who you’re working with.’

Tax officials can be unpredictable, but as Oluyemi notes: 
‘A skilled tax manager can help a foreign company weather 
the storm of a tax default and continue to do business.’

Syria
Businesses in Syria – now in its seventh year of conflict – 
have to run the gauntlet of war, corruption and international 
sanctions. But that has not stopped accounting majors 
EY and Deloitte from operating there; Lebanese bank 
subsidiaries also conduct business. Manufacturers and 
traders, however, have to pay off state and non-state actors 
at checkpoints to get goods from A to B.

Connections are key in Syria. ‘Big traders need preferential 
deals [with certain members of President Bashar al-
Assad’s family], and everyone has a network,’ says a Syrian 
manufacturer. Moreover, traders require a good global 
network to get around sanctions. 

South Sudan
The business opportunities brought by South Sudan’s 
independence in 2011 have largely disappeared since civil 
conflict restarted three years ago. Though the government 
– a party to the violence – has continued to welcome 

international businesses, security concerns and a turbulent 
economy make operations virtually impossible.

Ian Dent, managing partner of accounting firm IDIAA, 
which operates out of South Sudan’s capital, Juba, says one 
of the biggest problems is rampant hyperinflation (at 470% 
last December). Meanwhile, companies that pay employees 
in US dollars face currency shortages. ‘The international 
businesses that have been successful are in the services 
sector – for example, banks and insurance companies,’ Dent 
says. However, those fields are now crowded.  

Zimbabwe
Ranked 16th on the Fund for Peace Fragile States Index, 
Zimbabwe is laden with potential investment opportunities, 
including mining and tourism, but has failed to attract 
overseas investors. Disincentives include an ailing economy, 
a long history of political volatility, company closures 
and a proactive government policy favouring local black-
Zimbabwean-owned businesses. 

Despite this, Kudakwashe Basikoro, a Harare accountant, 
says investors eyeing Zimbabwe’s financial sector should not 
be worried by the country’s Indigenisation and Economic 
Empowerment Act, which gives the government power to 
insist on 51% control of businesses by Zimbabweans. ‘The 
financial services industry is one of the sectors that have been 
exempted from the indigenisation laws,’ he says.

Concerns have, though, been raised about the release by 
the government of new ‘bond notes’, supposedly backed by 
US dollar reserves, to serve as a crypto-currency. The country 
has had no local formal currency since the collapse of the 
Zimbabwe dollar in 2009 amid hyperinflation. ‘The absence 
of a lender of last resort is a big challenge in the financial 
services sector,’ Basikoro says. ‘In addition to this, treasury 
bills are not being liquefied on maturity. These are some of 
the challenges that investors have to contend with, should 
they decide to invest in Zimbabwe.’
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Supporting structure
For business to thrive it needs to be underpinned by a strong legal framework based on 
four key principles: simplicity, transparency, fairness and accountability 

the regulations can help to ensure that they remain up to date 
and appropriate for society’s current needs.’

Be open and transparent
The second principle identified in the report is that lawmakers 
should be open and transparent with businesses during the 
development and implementation of business law. For the good 
of society, business needs a predictable environment in which 
to prosper, says the report; government should indicate as far as 
possible the direction in which it intends to steer the business 
environment to allow business to plan for the long term. In 
practice this means consultation with stakeholders before new 
business laws are implemented, and a ‘reasonable time frame’ in 
which to implement new laws.

Behave consistently
The report stresses that business law must be applied 
consistently and equally among business enterprises. This is 
important for the effective application of law – because the 
perception that regulation is designed exclusively for one 
group will dissuade others from engaging with it – and also to 
avoid protectionism and abuse of competition. ‘Governments 
should be ready to step in where it becomes clear that 
legitimate exploitation of competitive advantage has become 
an abuse,’ says the report, ‘and especially so where such activity 
is coordinated between interests to create an impression of 
acceptability.’ Governments should also take care that the 
application of uniform laws does not disadvantage particular 

groups, it adds. ‘It may well be that 
elements designed to deal with the 
affairs of large or complex businesses 
should be specifically disapplied for 
smaller businesses for which they have 
no direct relevance, especially where 
smaller businesses may not have the 
resources to deal with such burdens 
and society would derive no benefit 
from them.’

Prepare to be accountable
The accountability of business fosters 
trust, argues the report, and business 
law should facilitate this. ‘Business 
should be prepared and able to 
explain their actions and strategies 
to stakeholders,’ it says. ‘The legal 

Business law is one of those things that we tend to take 
for granted until something goes wrong; it is part of 
the fabric of a successful economy. But what makes for 

a strong and successful business law framework? What are 
the essential elements that encourage the right behaviours 
and economic success? A new report from ACCA strips 
business law back to its fundamental framework in order to 
answer these questions.

Tenets of Business Law is the latest in a series of policy papers 
on key issues affecting the accountancy profession, building on 
ACCA’s 12 tenets of tax, published in 2011. This latest paper 
attempts to identify the key principles in business law that 
underpin a good environment in which to do business. These 
cover the three aspects of business law: the form of the business 
(its legal personality, in other words); the regulation of internal 
decision-making and conduct; and the relationship between the 
business and external stakeholders – anyone affected by the 
business’s activities.

The report begins by identifying four key principles that are 
essential to a good legal environment for business.

Aim for simplicity 
The laws that govern businesses should be stringent but not 
complex. The report argues that simpler rules governing 
business structures (meaning they are limited in scope and easy 
to understand and explain) are easier to administer and therefore 
do not impose a substantial cost burden on businesses. They are 
also, the report continues, more difficult to break undetected. 
Over the past century, though, the 
regulatory burden on businesses has 
grown significantly. The report puts 
forward some suggestions that might 
help to tackle this problem. 

‘As a matter of expediency,’ say the 
authors, ‘policymakers may consider 
adopting a one-minus-two approach, 
whereby for every new business law 
adopted, two unnecessary laws are 
removed.’ They also suggest the use 
of ‘sunset clauses’ in business law, 
under which a law expires automatically 
at a certain date if it is not renewed: 
‘In many cases socially undesirable 
business outcomes can be traced 
back to outdated and inappropriate 
business forms being used. Revision of 
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that regulation 

is designed 
exclusively for 
one group will 

dissuade others 
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with it
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framework within which business operates should be designed 
so as to enable that openness, and at the same time give 
stakeholders confidence that the disclosures presented by 
business are complete, comparable and reliable.’

While these four principles are clear, they must have meaning 
in practice to be effective. So how can this be achieved? The 
report identifies a number of critical elements.

First, the law should provide a framework to resolve disputes 
between businesses, in a fair and transparent way. Disputes 
are inevitable and there are many ways of resolving them, from 
mediation to formal court proceedings. Each of these mechanisms 
should provide a reasonably rapid, cost-effective and confidential 
resolution process. The report also suggests that arbitration 
bodies should consider publishing the principles of their decisions, 
which may over time reduce the need for formal processes. ‘In 
jurisdictions where arbitration clauses are compulsory in commercial 
agreements, recourse to the courts is comparatively rare, reducing 
the burden on society of regulating private disputes,’ it adds.

Second, the report argues that the business law framework 
should establish a system that encourages entrepreneurship and 
enterprise. The most successful entrepreneurs are not simply 
those that take risks but those that are able to manage risks 
sensibly. The challenge is to balance the encouragement of risk-
taking against the risks of something going wrong. The report 
makes a number of suggestions for achieving this, including a 
limited liability corporate structure to reduce entrepreneurs’ 
exposure to risk, combined with systems to encourage sensible 
risk-taking, or ‘generous’ limits around personal bankruptcy.

For more information:

For more on ACCA’s policy papers, see bit.ly/ACCA-
bizlaw. Forthcoming topics in the series are audit quality, 

corporate reporting and corporate governance

Third, the business law framework should foster an 
ethical approach, which might take the form of a voluntary 
code. ‘Encouraging businesses to adopt corporate social 
responsibility principles is likely to encourage ethical business,’ 
the report adds. 

Fourth, government should aim to establish a stable 
environment for business. This includes instilling a degree of 
confidence in the market and emphasising that it is supportive of 
business, by acting against unfairness in the market, consistently 
applying business laws, and encouraging regular communication 
between government and business.

Finally, the report says that lawmakers should create a 
framework in which business success makes a net positive 
contribution to the prosperity of society. In practice, it adds, this 
means acting to reduce bribery, encouraging business to engage 
positively with its social environment, and supporting SMEs, 
which employ the majority of workers in most jurisdictions.

By stripping back the complexity of business law to its 
essential ingredients and purpose, the report lays bare the 
requirements of a strong and successful legal framework. ■

Liz Fisher, journalist
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Career boost
In a competitive world, everyone needs to future-proof themselves against the risk of 
redundancy, says our talent doctor Rob Yeung; plus, how to avoid overload at work

Dr Rob Yeung is an 
organisational psychologist 

and coach at consultancy 
Talentspace 

Talent doctor: employability

I recently ran a workshop for fi nance 
professionals at an energy business. 
The business had merged with a 
competitor and was closing down 
the department. The organisation 
hired me to advise these shocked 
individuals on how to rewrite their 
CVs and interview successfully.

Unfortunately, the truth is that the 
only way to ensure that you can fi nd a 
new job quickly is to start early and to 
future-proof yourself. In an increasingly 
competitive world, organisations will 
do what they must to survive – and 
that includes making you redundant, 
no matter how hard you work or how 
faithfully you serve your employer.

Don’t wait until you fi nd yourself 
unemployed before thinking about 

your next job. Prepare now to ensure that 
you stay employable or even promotable.

If you have worked for your current 
employer for more than a year, consider 
the following question: what have you 
done in the past 12 months that is new 
and noteworthy? If you struggle to answer 
the question, then you may have fallen 
into a common trap: repeating the same 
work year after year.

You may be working long hours but 
if most of your work from the past 12 
months is similar to what you did in the 
previous 12 months, then you are at risk. 
The more repetitive your work, the greater 
the chance you could be replaced by 
someone cheaper, or by automation.

So be sure to pursue occasional 
assignments or projects that allow you 

to develop new skills or knowledge. 
Remember that it’s not your employer’s 
responsibility to give you such 
opportunities. It is up to you and you 
alone to identify and secure the kind of 
work that would demonstrate to other 
employers that you are continuing to 
move forwards in your career. 

The results of surveys worldwide 
show that a signifi cant proportion 
of people fi nd work through people 
they already know. In other words, 
your network matters. I’m sure 
you understand the importance of 
networking intellectually but how much 
are you actually doing? When was the 
last time you emailed an acquaintance 
to suggest a breakfast meeting, lunch 
or a drink after work?

What would happen if a recruiter 
were to type your name into Google? 
Yes, you may have a profi le on 
Facebook, Twitter or some other social 
network. But is it one that affi rms your 
credibility as a professional? If the 
answer is no, then I suggest deleting 
your existing profi le (or changing the 
privacy settings) and setting up a new 
one. Follow news outlets, professional 
organisations and even individuals 
you admire. Connect with other like-
minded professionals. Comment and 
share information relevant to your 
career. You don’t have to spend more 
than a few minutes doing this each 
week. Just be sure to do it. ■

For more information:

talentspace.co.uk

@robyeung

Be prepared

Watch Dr Rob Yeung’s 
video on how to stay employable 
at bit.ly/Y-futureproof
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The perfect: brain

How can workers be effective in the face of mounting distractions and decision overload? 
The adult brain makes an astonishing 35,000 decisions each day. Factor in growing pressures 
in the working world and the ease with which we distract ourselves, and the odds of getting 
any productive work done lengthen considerably.

Part of the answer lies in establishing routines to limit decision-making. For example, Mark 
Zuckerberg, Facebook CEO, famously only ever wears a grey t-shirt so he doesn’t have to 
waste valuable thinking time on what to put on every morning. 
As US president, Barack Obama used to limit himself to 
taking only a certain number of decisions a day. 

But another part of the solution is to understand why 
the brain flits from one thing to another. It has only a 
fixed amount of processing power. It’s possible to hear 
and understand two conversations at once, but don’t 
expect to be able to give equal weight to each. 

In a work environment, what neurologists call 
your ‘attentional switch’ can often be triggered 
by social media. A bleep from an inbox or an 
alert in a social media feed will throw the switch. 
It takes a lot of cerebral effort to get back on track 
after an interruption, especially since the brain responds 
to ‘likes’ or email responses with a dopamine hit. So 
close those apps, and put your device on silent mode.

If all this sounds very much like lowering expectations of 
yourself, that’s because our expectations are now unhealthily 
out of step with neurological realities. Cutting down 
sources of distraction and limiting your decision-making 
are key to avoiding overload. 

CFOs under pressure
More than a third (36%) of UK 
finance directors have raised 
concerns about increasing 
workloads as their remit 
evolves to support more 
operational decision-making.

Research by recruiter 
Robert Half Management 
Resources has found 
that CFOs and FDs are 
having to balance finance 
responsibilities with 
developing business strategy 
to help drive company 
growth. In addition, nearly 
two-fifths of FDs highlighted 
the implementation of new 
technologies as a priority for 
the next 12 months. 

However, this pressure on 
CFOs should present some  
interesting opportunities for 
interim finance professionals. 
According to the survey, CFOs 
and FDs are planning to work 
with interim professionals 
in financial budgeting and 
forecasting (42%), financial 
planning and analysis (40%) 
and controlling (40%). 

In the long term, a third of 
CFOs and FDs are planning 
to use temporary or interim 
professionals to fill vacant roles 
or to support active expansion 
in business transformation 
projects. And 31% of finance 
executives plan to add new 
permanent positions to assist 
in the company’s digitisation 
and automation efforts over 
the next 12 months.

Commenting on the 
findings, Phil Sheridan, senior 
managing director at Robert 
Half, said: ‘The pace of change 
continues to accelerate rapidly, 
and digital transformation 
is set to fundamentally 
change businesses. CFOs are 
focused on seeking out new 
commercial opportunities 
that support growth, 
which means they need to 
embrace the potential that 
emerging technologies 
offer, and consider whether 
they have the right people 
in the business to support 
digitisation programmes.’  

Acclaim for KPMG US
KPMG was way ahead of its 
Big Four rivals on Fortune 
magazine’s list of the 100 Best 
Companies to Work For in the 
US. Internet search business 
Google claimed the number 
one spot, and KPMG narrowly 
missed out on the top 10, 
securing 12th place. PwC 
was ranked 23rd on the list, 
with EY 29th and Deloitte a 
comparatively lowly 64th. 

According to Fortune, 
employees at the global 
professional services firm ‘tout 
the “constantly challenging 
environment”’ in which they 
are ‘empowered to continue 
learning’. It revealed that 
KPMG staff spend upwards of 
50 hours in training per year 
on average, while 14,700 have 
official mentors. One staffer is 
quoted as saying: ‘There could 
not be a better place to launch 
a career.’

The survey results will be 
a boost to KPMG’s incoming 

global chairman, Bill Thomas, 
who has served as chairman 
of KPMG’s Americas region 
since 2014, and been a 
member of the global board 
since 2009. A statement from 
the firm credited him with 
being a leader in ‘defining 
KPMG’s global strategy, and 
a champion in promoting an 
inclusive and high-performing 
culture throughout the 
KPMG network’.

Opportunities in UAE
The economy of the United 
Arab Emirates (UAE) has taken 
a battering from the oil price 
slump in recent years but 
there is still steady demand 
for accountants within the 
federation of emirates. 

According to a salary 
guide produced by 
recruitment company 
Cooper Fitch, businesses 
across the UAE continue to 
hire finance and accounting 
professionals with formal 

qualifications, such as ACCA’s, 
international experience and 
knowledge of implementing 
financial discipline and 
improved controls. 

Opportunities are likely to 
increase as oil prices recover 
and Dubai makes preparations 
for Expo 2020. The Big Four 
firms are also seeking out risk 
advisory and forensics experts 
who are bilingual in Arabic 
and English.

Nevertheless, the guide 
warns that salaries for finance 
and accounting professionals 
are expected to come under 
downward pressure in 2017, 
‘with stricter hiring criteria 
and more rigorous interview 
processes, compounded 
by an oversupply of locally 
available, well-qualified talent’. 
Overall, salaries across finance 
functions are expected to 
increase only marginally above 
the rate of inflation in 2017. ■

Sally Percy, journalist
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Give and take 
Successful negotiators don’t crack under pressure and know how to stay in control of the 
process. Harry Mills offers expert advice on making and obtaining concessions 

reveals the seller has held firm until the end and then made a 
major concession. This pattern will encourage strong buyers to 
hold out for more.

Negotiation 2’s pattern (200-200-200-200) is remarkable for its 
consistency, but will achieve little except to encourage the buyer 
to hold out for a further concession.

Negotiation 3’s pattern (95-190-250-265) would normally 
be disastrous. It simply encourages the buyer to raise their 
expectations at each stage.

Negotiation 4’s pattern (395-265-120-20) indicates a 
willingness to negotiate but clearly signals that the seller has 
reached their limit.

The ideal way to handle negotiations if you are a buyer is to 
start low and give in slowly over a longer period of time. If you 
are a seller, just turn it around. Start high and give in slowly.

Trade reluctantly
Make the other side toil for every concession they get. People 
appreciate concessions they have to work hard for. Don’t 
devalue your concessions with remarks such as ‘I’ll throw in free 
delivery’ or ‘I’ll knock off $1,500’. Comments such as these simply 
encourage the other side to ask for more.

Don’t give large concessions; make a series of small ones. 
Small concessions signal firmness. If you give away a large 
concession, you are acknowledging that your previous position 
wasn’t credible. Large concessions often raise the expectations of 
the other side. Be patient, and concede slowly. Negotiators who 

An actor negotiating a contract with movie mogul 
Sam Goldwyn demanded $1,500 a week. ‘You’re not 
asking for $1,500 a week,’ snapped back Goldwyn. 

‘You’re asking $1,200 and I’m giving you $1,000.’
Exchanging concessions sits at the heart of the negotiation 

process. Given the trade negotiations currently taking place 
around the world between various nations and blocs, it seems 
a good time to look at some of the negotiating strategies and 
tactics that businesses might adopt to maximise their gains.

Before even making a concession, ask yourself what the value 
of the concession is to the other party, what it will cost you and 
what you will need in return. Then get all of the other party’s 
demands on the table and make it clear that any concession on 
any one item is conditional on agreement being reached on the 
other outstanding issues.

Don’t fall into the trap of negotiating piecemeal – that is, 
dealing with one issue at a time. It often seems common sense 
to deal with issues in this way, but negotiators who do can 
end up being chopped up like a salami. Typically, you make 
concessions in the early stages then find you don’t have enough 
left to trade for the more extreme demands that come later. 
Treat all issues as part of a single package. So link a concession 
in issue A to a small concession on issue B and possibly major 
concessions on issues C and D. 

Have room to move
Whenever you make an offer, give yourself plenty of room to 
negotiate. If you’re selling, start high. If you’re buying, start 
low. Opening positions, however, should always be realistic 
and credible. If you can’t justify your demand, don’t make it. 
Ridiculous demands simply generate hostility.

Avoid, if you can, being the first to make a major concession. 
Try to get the other party to make the first concession. Losers 
generally make the first concessions on major issues. So if you 
do have to make the first concession to get momentum going, 
make it on a minor issue.

It’s also important to control your concession rate. Winning 
negotiators control their concession rate much better than 
losers. Successful negotiators make smaller concessions, are 
less generous and less predictable. And they don’t crack under 
deadline pressure. Losers have less control. While many give 
away little in the first half of a negotiation, most cave in later with 
a series of large concessions.

Different concession rates send different messages. In the 
box are four patterns of sellers cutting their prices over four 
separate negotiation sessions. Negotiation 1’s pattern (0-0-0-800) 

Concession rates

Negotiation 1 2 3 4

Concession 1 0 200 95 395

Concession 2 0 200 190 265

Concession 3 0 200 250 120

Concession 4 800 200 265 20

Total conceded 800 800 800 800
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move too fast easily lose control. Quick 
negotiations are characterised by rapid 
concession-making, which is invariably 
disastrous for one side or the other.

Conserve your concessions. Don’t 
give them away too early. Be prepared 
to make the other party wait. They’ll 
appreciate them more. Since you often 
need a concession or two to close a 
deal, you should always hold some in 
reserve until the last stages.

Demand reciprocation. Never give away a concession 
without getting a concession in return. Don’t give away anything 
for nothing. Everything should be conceded in exchange for 
something else.

Make all concessions conditional. To protect yourself from 
giving away free concessions, preface all your offers with a 
condition. Use the if/then formula:

* If you agree to A, then I will agree to B.

* If you will increase your discount to 42.5%, then I will pay 
within seven days.

You should also be able to justify all concessions. For example, 
‘We’ve been looking at our component’s costings, and we can 
lower our price by $4,350 now that we’ve been able to source it 
from a new Korean-based supplier.’

Tit-for-tat concessions are unwise. Don’t fall into the trap of 
matching the other side’s concessions. If they have conceded 
$800, try offering $600. If they protest, then reply, ‘I’m sorry, but 
that’s all we can afford.’ Likewise, don’t give up a concession 
simply because it’s your turn. If they’re prepared to keep 
conceding without a reciprocal concession from you, let them – 
they may have more room to concede than you have.

You need to be wary of split-the-
difference offers. I know a buyer who 
commonly makes a low opening offer, 
raises it a little, then offers to ‘split 
the difference’. It’s remarkable how 
often the other party falls for it. On the 
surface it seems so reasonable, but 
when you analyse the split it always 
seems to favour the proposer.

Before you agree to any such offer, 
calculate where the split will occur and 

where this fits into your settlement range. If you turn such an 
offer down, grab the initiative back by countering with your own 
proposal: ‘I’m sorry I can’t afford to split the difference but this 
is what we can do.’

Track all concessions. As you keep track of all the offers and 
concessions, patterns should emerge that give insights into your 
opponent’s priorities. If, for example, a buyer has conceded 
twice on price and has agreed to pay for after-hours service but 
refuses to budge on the advance payment, the advance payment 
is the top priority. You can then question the reasons for this 
priority. Perhaps they have cash flow problems.

Similarly, if you want others to understand your priorities, 
send signals that reinforce priorities. If quality is of paramount 
importance, make sure your words, body language and offers 
conform to that priority.

Finally, never forget the key to successful bargaining is to trade 
what is cheap for you for what is valuable to the other side. ■

Harry Mills is the author of three books on negotiation and 
is the subject matter expert on persuasion for the Harvard 
ManageMentor programme

It may seem 
common sense 

to deal with one 
issue at a time, but 

negotiators who 
do can end up 

being chopped up  
like a salami
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Inquiring minds
In the latest in a series on good leadership, David Parmenter looks at the importance of 
learning-agility, the lifelong thirst for knowledge that all great leaders share

right, he would ask, ‘If you were not in the business, would you 
enter it now?’ If a negative response followed, he would then 
ask, ‘What are you going to do about it?’

Carmaker Toyota is famous for its use of the ‘fi ve whys’, a 
problem-solving approach that works like peeling the layers 
off an onion. To each answer to a ‘why’ question, you then ask, 
‘Why is that?’ The rule states that by the fi fth ‘why’ you will have 
located the real problem and can then seek to rectify this.

Power of reinvention 
Skilled leaders are constantly reinventing themselves. Welch’s 
ability to reinvent himself and GE was pivotal to his success. 
He pursued not just one major initiative while he headed the 
conglomerate, but a whole host of initiatives, and focused 
attention on each of them.

Welch’s leadership expertise grew and evolved through his 
many roles, the courses he attended, his exposure to Drucker’s 
thinking (Welch called Drucker the greatest management 
thinker of the last century), and the management training he 
personally delivered. 

Next steps
1. Email me at parmenter@waymark.co.nz for a checklist to 

develop learning agility
2. Check out the following books on leadership: The Definitive 

Drucker (Elizabeth Haas Edersheim); Winning (Jack and Suzy 
Welch); In Search of Excellence: Lessons from America’s Best-
Run Companies (Tom Peters and Robert H. Waterman)

3. Use the ‘five whys’ when you are next tasked with finding the 
root cause of a problem. ■

David Parmenter is a writer and presenter on measuring, 
monitoring and managing performance

F ew organisations have invested as much in creating a 
learning environment as the US multinational General 
Electric (GE). When Jack Welch took over as CEO 

of GE in 1981, he continued to support the Crotonville 
training centre for managers, which had been set up by his 
predecessors. His support went as far as insisting that he 
and his senior management team invest time and energy 
delivering workshops. Welch knew that the team would learn 
much from this ‘downward mentoring’. It would help clarify 
concepts and energise them.

Great leaders have ‘learning agility’ – their thirst for 
knowledge keeps them constantly looking at ways to move 
their learning on. Welch was an avid reader of the fi nancial 
press and management journals. His advice to leaders was 
‘read, read, read’. Yet many CFOs and fi nancial controllers 
appear to believe there is no need to study leadership further. 
They know it all. This is isolating, foolish and career-limiting. 

From an early age, the Antarctic explorer Sir Ernest 
Shackleton looked for experiences that he could use in later 
life. By the time he was 14, he was at sea as a cabin boy, 
observing both great and not-so-great captains. He sought to 
go on as many polar adventures as he could to prepare himself 
to get to the South Pole. This level of preparation can also 
be seen in the careers of the mountaineer Sir Edmund Hillary, 
wartime prime minister Sir Winston Churchill and many other 
eminent leaders. All experiences, whether good or bad, create 
valuable learning opportunities. 

Right-brain thinking
One of management guru Peter Drucker’s classic insights is to 
approach problems with your ignorance. By this he means that 
leaders, great leaders, do not regurgitate old methods for new 
processes. They are open to creative right-brain thinking and 
accept that ‘what everybody knows is frequently wrong’. 

Drucker’s success as a consultant was down to approaching 
problems in this way. He would ask the dumb questions that 
got to the point. On meeting a CEO, when the opportunity was 

For more information:

davidparmenter.com
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Amendments 
generally do 

not change the 
application of 

standards, but it 
is important for 

entities to review 
accounting policy 

New and improved
Proposed changes to IAS 12, IAS 23 and IAS 28 are coming in via 
the IASB’s annual improvements process, says Adam Deller

The International 
Accounting Standards Board 
(IASB) issued its annual 
improvements to IFRS 
Standards in January. 

The improvements process 
is how the board adjusts the 
standards in areas where 
they are unclear. While these 
amendments generally do 
not signifi cantly change the 
application of the standards, 
it is important for entities 
to determine any potential 
impact by reviewing their 
accounting policies. The 
recent amendments contain 
changes to three standards: 
IAS 23, Borrowing Costs; IAS 
12, Income Taxes; and IAS 28, 
Investments in Associates and 
Joint Ventures.

IAS 23, Borrowing Costs
The principle of IAS 23 is 
that an entity must capitalise 
interest on incurred borrowing 
costs that are directly 
attributable to obtaining a 
qualifying asset. A qualifying 
asset is one that takes a 
substantial period of time to 
get ready for use.

Under the existing 
principle, paragraph 12 of 
IAS 23 states that if funds 
are borrowed specifi cally for 
the purpose of obtaining a 
qualifying asset, an entity 
determines the amount 
to be capitalised as the 
actual borrowing costs 
during the period, less 
any investment income on 
the temporary investment of 
those borrowings.

If an entity borrows funds 
generally, states paragraph 14, 
the weighted average of the 
borrowing costs applicable to 
the borrowings of the entity is 
applied to the expenditures 
on that asset.

Under both of these 
positions, the entity 
capitalises the 
borrowing costs until 
the qualifying asset is 
ready for its intended 
use or sale.

Both of those positions 
remain intact, but the 
proposed amendment to 
paragraph 14 states that when 
a qualifying asset is ready 
for its intended use or sale, 

of the funds that are borrowed 
generally. The proposed 
amendment will not require 
retrospective application but 
will be applied prospectively.

The principle of ceasing to 
capitalise the borrowing costs 
on specifi c borrowings when 
the asset is ready for use is 

available, having been spent 
on the qualifying asset for 
which they were originally 
intended.

Some commentators 
who disagree with the 
amendment believe that 
this proposal is at odds with 
the principle of avoidable 
costs, which is a key part 
of IAS 23. The concept 
that the borrowing costs 
are directly attributable 
to the qualifying asset is 
fundamental to this standard, 
as it states that only borrowing 
costs that are directly 
attributable to the acquisition 
construction or production 
of a qualifying asset can be 
capitalised. 

Paragraph 10 of the 
standard states that ‘the 
borrowing costs that are 
directly attributable to the 
acquisition, construction or 
production of a qualifying 
asset are those that would 
have been avoided if the 
expenditure on the »

not controversial, 
but the statement 
to classify those 
borrowings as part 
of the general pool 
has raised some 
debate. Some 
commentators feel 
that including them 
in the weighted-
average calculation 
would be 
inaccurate, as the 
cash fl ows on these 
borrowings are 
unlikely to remain 

the outstanding borrowings 
made specifi cally to obtain 
that asset are treated as part 
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qualifying asset had 
not been made’.  

There is clearly merit in the 
argument that the borrowing 
costs on a loan used previously 
are not directly attributable 
to a new qualifying asset, as 
the borrowing costs on loans 
used for specifi c qualifying 
assets that are now completed 
cannot be avoided by not 
acquiring a new asset. 

However, these borrowings 
are only dropping into the 
‘general’ pool of borrowings 
for the purpose of calculating 
an effective rate. The amount 
to be capitalised from this 

pool will 
still remain 

the expenditure incurred 
on the asset, multiplied 
by the weighted average 
cost of borrowings. It is 
therefore unlikely that this 
will have a signifi cant impact 
on the amount capitalised. 
The amendment is more 
a clarifi cation of whether 
the interest rate should be 
included or not, and is not 
intended to mean that specifi c 
borrowing costs on these loans 
can be recapitalised.

IAS 12, Income Taxes
The proposed 
amendment to 
IAS 12 is to clarify 
whether the tax 
consequences 
of payments 
on fi nancial 
instruments 
classifi ed as 
equity should be 
recorded in profi t 
or loss or equity.

Currently, 
paragraph 52A 
states: ‘In some 
jurisdictions, 

income taxes are payable 
at a higher or lower rate if 
part or all of the net profi t or 
retained earnings is paid out 
as a dividend to shareholders 
of the entity. In some other 

jurisdictions, income taxes 
may be refundable or 

payable if part or all 
of the net profi t or 
retained earnings is 
paid out as a dividend 
to shareholders of 
the entity.’

Paragraph 52B 
goes on to state 
that the income tax 
consequences of 
dividends are more 

directly linked to past 
transactions or events 

than to distributions 
to owners. The tax 

consequences are therefore 
recognised in profi t or loss 
for the period, unless the 
tax arises from a transaction 
recognised elsewhere, such as 
other comprehensive income.

The issue here is whether 
the requirements of 
paragraph 52B of IAS 12 apply 
only in the circumstances 
described in paragraph 52A 
(ie when there are different 
tax rates for distributed and 
undistributed profi ts), or 
whether they apply beyond 
these circumstances – for 
example, to all 
payments on 
fi nancial 

instruments classifi ed as 
equity if those payments are 
distributions of profi t.

The proposed amendment 
is to clarify that the 
requirements apply to all 
income tax consequences 
of dividends. It should not 
be interpreted to mean that 
an entity recognises the tax 
consequences of all payments 
on fi nancial instruments 
classifi ed as equity in profi t 
or loss. The key is whether 
the payments on these 
instruments are distributions 
of profi ts (dividends). If so, the 
tax consequences should be 
recorded in profi t or loss.

There appears to be 
general agreement with 
the principle behind the 
amendment to recognise 
the tax consequences of 
dividends in profi t or loss. 
There is slight concern that 
the amendment doesn’t seem 
to address the underlying 
question of how to determine 
whether a payment represents 
a distribution of profi ts.

The Accounting Standards 
Committee in Germany 
has raised this concern, 
stating that it believes this 
key question of whether 
payments are distribution 
of profi ts has not been 
answered. In agreement with 

this, the European Financial 
Reporting Advisory 

Group has 

The proposed 
amendment is to 

clarify that the 
requirements 

apply to all 
income tax 

consequences of 
dividends
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SWITCH

commented that without 
further guidance on whether 
the payments are dividends 
or not, there may not be an 
improvement in consistent 
application. Both these bodies 
agree with the proposed 
amendment but they would 
like to see further guidance 
issued on this key question.

IAS 28, Investments in 
Associates and Joint 
Ventures, and IFRS 9, 
Financial Instruments
This amendment seeks to 
clarify when IFRS 9 is applied 
in relation to an investment in 
an associate or joint venture.

Investments in associates 
and joint ventures are 
accounted for using equity 
accounting, meaning that one 
line is recorded in the statement 
of fi nancial position, showing 
the value of the investment, 
and one line in the statement of 
profi t or loss, showing the share 
of profi t from the associate or 

joint venture.
IFRS 9 does 

these long-
term interests are 

included within the scope 
of IFRS 9, meaning they will be 
included within its impairment 
requirements.

The proposed effective 
date for the amendment 
is 1 January 2018. This is 
to align with the effective 
date of IFRS 9 because the 
proposed amendments clarify 
the applicability of IFRS 9 

to long-term interests. It is 
easy to understand why the 
IASB has set this date for the 
amendment, especially in light 
of the new expected credit loss 
model under IFRS 9.

This proposal has largely 
been welcomed, but there 
is a feeling that it would be 
helpful for the IASB to produce 
illustrative examples.

Overall, these proposals are 
welcomed and are expected 
to be amended. It is possible 
that the IASB will issue further 
guidance, particularly in 
relation to how the impairment 
on the long-term interests 
relating to associates and joint 
ventures may be applied. The 
question of how to determine 
whether a payment is a 
distribution of profi ts remains 
largely unanswered, and is 
likely to continue to be raised 
for some time yet. ■

Adam Deller is a fi nancial 
reporting specialist and lecturer

not apply to interests in 
associates and joint ventures 
that are accounted for using 
the equity method. The issue 
is whether it applies to long-
term interest in an associate 
or joint venture that forms 
part of the net investment in 
that venture but to which the 
equity method is not applied. 
The IASB aims to clarify that 
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Technically speaking
Aidan Clifford provides a monthly roundup of the latest developments in audit, financial 
reporting, access to finance and law

CWPS compliance.
Members may continue to 
submit P35 tax returns to the 
Construction Workers Pension 
Scheme (CWPS) for 2016/17 
instead of providing a letter/
certificate of compliance 
as has been requested in 
the past. CWPS has confirmed 
that it will treat P35s as 
evidence of compliance for 
2017. 

Company accounting
At the time of writing the 
Companies Accounting Bill 
2016 had passed all stages of 
the Dáil, was scheduled for 
Seanad debate, and will need 
to be signed by the president. 

If the Dáil is dissolved 
before the legislation is 
passed, it is likely that the 
new government will restore 
the bill as the legislation is 
based on an EU directive, its 
implementation is now late, 
and Ireland may become 

subject to EU fines because of 
the delay. With a fair wind, the 
bill should become law by the 
end of May 2017. 

The accounting for micro-
entities allowed in FRS 105, 
The Financial Reporting 
Standard Applicable to the 
Micro-entities Regime, is 
dependent on the bill passing. 

The position of FRS 102, 
chapter 1A, which covers 
small entities, is less clear, but 
it appears to be available, 
although until the bill is 
passed, the only disclosure 
reduction that is practically 
available is the removal of the 
cashflow for small entities. 
Once the bill has been passed, 
other disclosure reductions will 
become available. 

The standard does 
not mandate a reference 
to chapter 1A when the 
exemptions in that chapter 
are made use of, but I would 
nevertheless recommend 

referring to the use of chapter 
1A somewhere in the financial 
statements; unless you do so, 
some people may think you 
have simply forgotten to do 
a cashflow. 

The reference can be 
something as simple as: ‘The 
company has availed of the 
exemption in FRS 102 from 
the requirement to prepare a 
cashflow statement because 
it is classified as a small 
company.’ Or: ‘The company 
has availed of exemptions 
in FRS 102 (1A) because it is 
classified as a small company.’ 

Statutory audit
The Statutory Audit Bill 2017 
brings statutory instrument 
312 of 2016 into primary law. SI 
312 implemented the updated 
statutory audit directive and 
regulation and replaced SI 220 
of 2010, which implemented 
the earlier audit directive that 
itself replaced the Companies 
Act 1990, which had brought in 
audit monitoring. 

For small and medium-
sized practices (SMPs) or non-
quoted company auditors, the 
bill makes very few changes 
to the SI 312 regime. There 
is also very little change 
from SI 220. Most of the 
changes apply only to quoted 
company auditors. 

However, the government 
seems to be trying to take the 
opportunity of the bill to insert 
a draft section removing the 
right to go to the district court 
to obtain an order that would 
prevent the removal of two 
years’ audit exemption if the 
annual return is late. 

ACCA has voiced its 
objection to this and provided 
the department with statistics 
so the regulatory impact 

assessment can show the cost 
of this provision more clearly. 

The directive on which the 
legislation is based clearly 
states that statutory audit 
should not be imposed on 
SMEs – something that seems 
to have been overlooked by 
the drafters. This legislation is 
still at its heads of bill stage. 
We hope the provision is not 
included in the final act. 

Mandatory e-filing
The Companies Registration 
Office (CRO) will introduce 
mandatory e-filing for forms 
B1, B2, B10 and B73 from 1 
June 2017. The sole means 
of filing a B1 and financial 
statements and paying for an 
annual return will then be in 
electronic form. The return 
may be digitally signed using 
Revenue Online Service (ROS); 
otherwise, the signature page 
must be printed off, signed 
and delivered to the CRO. 

Under section 35 (6) of 
the Companies Act 2014, 
an electronic filing agent 
has joint responsibility with 
the company to manage 
the control of all documents 
electronically signed and filed 
in CRO. It can be a category 2 
offence if things go wrong. 

From 1 June, all financial 
statements will need 
to be uploaded as PDF 
attachments within 28 days 
of the date the e-B1 was 
submitted. Paper copies will 
no longer be accepted. The 
financial statements can be 
electronically signed or a 
signature page printed off 
and returned to CRO. Filing 
fees and late filing penalties 
will also have to be paid 
electronically. 

More at www.cro.ie. 

Aidan Clifford is advisory 
services manager, 

ACCA Ireland
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Landlords and taxation
The Department of Finance 
has launched a consultation on 
the tax treatment of landlords. 
ACCA will be making a 
submission along with CCABI 
(Consultative Committee of 
Accounting Bodies in Ireland), 
but any accidental landlords as 
well as the professional ones 
may have a few comments to 
make of their own. 

The consultation document 
is at bit.ly/landlord-tax. 

Auditing complications
The EU audit directive 
requires Ireland to have its 
own auditing standards and 
stop relying on joint UK and 
Irish ones issued by the UK’s 
Financial Reporting Council 
(FRC). As an expedient, the 
Irish Auditing and Accounting 
Supervisory Authority 
(IAASA) took the UK auditing 
standards, removed the UK 
law references, and reissued 
them under licence as Irish 
standards (effective for audits 
of financial statements for 
periods beginning on or 
after 17 June 2016, for which 
opinions are issued on or after 
1 February 2017). 

However, the FRC has 
an ongoing improvement 
programme and regularly 
amends its standards. The 
first such change since the 
standalone Irish standards 
were issued has just been 
proposed – an amendment 
to ISA (UK) 250 section A, 
Consideration of Laws and 

Regulations, aligning it with 
some International Auditing 
and Assurance Standards 
Board (IAASB) changes. 

It is unclear if UK and 
Irish auditing standards will 
diverge or the changes will be 
imported into Irish standards. 

The FRC’s changes are at 
bit.ly/ISA-250-rev.

Company cars
The flat-rate motoring 
expenses for the Civil Service 
have been changed. As these 
rates are also used by Revenue 
as a maximum allowable in 
the private sector, the change 
affects anybody in receipt of 
business mileage payments.

From 1 April 2017 the 
reimbursement rate changes. 
The government says the new 
regime is more nuanced and 
benefits smaller cars, since 
the rates more closely reflect 
the cost of providing a car 
for work and differentiate 
between incidental travel and 
a lot of travel. The underlying 
formula assumes that the car 
is replaced every four years 
instead of the previous three 
years. The table above shows 

the new bands and 
reimbursement 
rates.

The change is 
not retrospective, 
but the previous 
cumulative 
kilometres driven 
from 1 January 
2017 determine the 
rate to use from 
1 April 2017.

For example, 
an employee who 
had done 3,566 
business kilometres 

to date this year in a 2000cc 
car would claim Band 2’s 83.53 
cents for the first 1,934km 
driven after 1 April 2017 
(because 1,934 is all that is left 
of Band 2’s 5,500 limit after the 
3,566km driven before 1 April 
has been subtracted). Band 
3 (32.21 cents) would apply 
for the next 19,500km driven 
(Band 3’s 25,000km upper 
limit minus the 5,500 already 
accounted for in Band 2), and 
so on. 

Automated expenses 
systems will need to be 
recalibrated. Less automated 
systems will need up to 12 
different reimbursement rates.

More information is at 
bit.ly/motor-expenses.

Nudge letters
Revenue recently wrote to 
what appears to be all self-
employed persons to point 
out the new tax audit process 
and deadline for making a 
voluntary disclosure about 
offshore assets. 

Recent information 
sharing by EU countries has 
given Revenue lots of raw 
data, and, by running some 
analytics, it will probably be 
able to identify some of those 
who have failed to declare 
earnings or investments held 
overseas. 

The letter raised two issues. 
If a PAYE taxpayer opens a 
foreign bank account, they 
become liable to complete 
a tax return in the year they 
open the account. So if they 
fail to complete a tax return on 
time, will they then be subject 
to a 10% surcharge? And what 
about the taxpayer who opens 
an account to fund their son’s 

education in a university in 
Scotland, say, or the retired 
couple who maintain a Spanish 
bank account to cover the 
cost of their holiday home? 
We engaged on members’ 
behalf, and Revenue has now 
changed its FAQ document 
to say that it will not chase 
such individuals if there is no 
tax owing. 

The second issue is if a 
self-employed person fails 
to indicate the existence of 
a small foreign bank account 
on their tax return, opened 
for similar reasons to the 
examples above, have they 
submitted an incomplete tax 
return? Are they then also 
subject to a penalty? Again 
we engaged, and Revenue 
amended its FAQs to say it 
will not take action if there is 
no tax owing and the foreign 
bank account was funded out 
of after-tax income. 

Top audit issues
The International Forum of 
Independent Audit Regulators 
(IFIAR) has published findings 
from inspections of audit 
firms belonging to the six 
largest global networks. 
IFIAR members – IAASA is 
the Irish representative – are 
individually responsible for 
the audit firm inspection 
regimes in their respective 
jurisdictions. 

The findings identify 
almost the same issues as 
identified in small firms. The 
top four issues are: accounting 
estimates (including fair value 
measurement), internal control 
testing, audit sampling and 
revenue recognition. 

More at bit.ly/IFIAR-5. ■

Revenue says 
the new mileage 

payments regime 
is more nuanced 

and has better 
compensation 

rates for 
smaller cars

Distance bands and 
reimbursement rates

Engine capacity 
up to 1200cc

Engine capacity 
1201–1500cc

Engine capacity 
1501cc and over

Band 1 0–1,500km 37.95 cents 39.86 cents 44.79 cents

Band 2 1,501–5,500km 70.00 cents 73.21 cents 83.53 cents

Band 3 5,501–25,000km 27.55 cents 29.03 cents 32.21 cents

Band 4 Over 25,001km 21.36 cents 22.23 cents 25.85 cents 
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Tax update
Cora O’ Brien issues a reminder about the new regime for offshore disclosures, and looks 
at changes to the tax code and updates on the tax appeals process

Offshore disclosure
The deadline for making 
a qualifying disclosure in 
relation to tax liabilities arising 
from ‘offshore matters’ has 
just passed. Taxpayers with 
undeclared or underdeclared 
foreign income and gains 
had until 30 April 2017 to 
regularise their affairs with 
Revenue. As we outlined in 
last month’s Tax Update, over 
the next year Revenue will be 
obtaining information from tax 
authorities across the globe 
about offshore investments 
and bank accounts held by 
Irish residents. If Revenue 
identifies un/underdeclared 
tax on foreign income or gains 
that have not been regularised 
by 30 April, a taxpayer could 

face stiff penalties, and may 
be published and potentially 
prosecuted. In addition, an 
underpayment of tax on 
an offshore matter could 
compromise a taxpayer’s 
ability to make a qualifying 
disclosure on a domestic 
matter going forward.

Revenue has a lot of 
information on its website 
relevant to the 30 April 
deadline. This includes a 
detailed FAQ on making a 
disclosure, a calculation tool 
for computing tax, interest 
and penalties and a link to the 
Code of Practice for Revenue 
Audits and other Compliance 
Interventions (guidelines on 
compliance interventions and 
related matters).

 As we highlighted last 
month, Revenue sent a letter 
to taxpayers who filed income 
tax returns for 2015 to remind 
them of the 30 April deadline. 
However, it is important to 
remember that this deadline 
applies to all taxpayers with 
offshore issues, for example 
PAYE taxpayers, corporates 
and partnerships. If you are in 
any doubt, speak to your tax 
adviser/accountant.

Code update
Revenue recently updated the 
Code of Practice for Revenue 
Audits and other Compliance 
Interventions (the Code) to 
reflect the fact that from  
1 May 2017 it will no longer be 
possible to make a qualifying 

disclosure in relation to an 
offshore matter. A number 
of other amendments to the 
Code were made at the same 
time. We highlight the most 
significant amendments below. 

* Unprompted qualifying 
disclosure Revenue 
has extended the 
circumstances in which 
a taxpayer can make an 
unprompted qualifying 
disclosure (paragraph 3.7.1 
of the Code). If during 
an audit, Revenue draws 
a taxpayer’s attention 
to issues not within the 
scope of the audit the 
taxpayer can now make 
an unprompted qualifying 
disclosure in relation to 
these matters. Previously, 
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if the issues Revenue 
pointed out were not within 
the scope of the audit 
but were ‘related’ to the 
matter under audit, only 
a prompted qualifying 
disclosure could be made. 
The paragraph includes 
a proviso that the case 
cannot involve deliberate 
behaviour by the taxpayer. 

* Time to prepare a 
qualifying disclosure The 
Code currently says that 
a taxpayer who has, say, 
received an audit letter 
and wishes to make a 
qualifying disclosure, can 
send a notice of intention 
to Revenue. Revenue will 
then allow the taxpayer 
60 days to prepare and 
submit the disclosure. 
Revenue has tightened up 
the wording in the Code 
(paragraph 3.13) to note 
that only one 60-day period 
will be allowed to prepare a 
qualifying disclosure for the 

same period/issue.  

* Revenue Data Retention 
Policy It is timely that 
Revenue’s policy on data 
retention is clarified in the 
Code, considering the 
increased collation and use 
of data in interventions. 
There is a new paragraph 
on Revenue’s data retention 
policy (paragraph 4.10). It 
notes that where Revenue 
has copied or extracted 
taxpayer’s records during a 
compliance intervention this 
data will be deleted from 
Revenue records within six 
months of completion of 
the intervention. Where 
Revenue is using the data as 
part of its quality assurance 
review procedures the data 
will be deleted once the 
review is completed.

Tax appeals
In recent weeks, requests 
for ‘Statements of Case’ 
have been issued by the Tax 

Appeals Commission (TAC) to 
open appeal cases. An appeal 
commissioner may direct a 
party to an appeal to provide 
a Statement of Case offering 
specific information on the 
appeal case, within a specified 
timeframe. The letters provided 
a 28-day response time for 
submitting the information 
requested. The TAC has 
clarified that where more 
time is needed to prepare 
a Statement of Case the 
commission can be contacted 
with a request for an extension, 
which will be considered on a 
case-by-case basis. 

Landlords’ tax
Last month Minister for 
Finance Michael Noonan 
released a public consultation 
on the tax and fiscal treatment 
of landlords. The four-week 
consultation period closed 
on 7 April. The Department 
of Finance is chairing an 
interdepartmental working 

group to examine the issues 
arising and the findings from 
the consultation process will 
feed into their deliberations. 
The paper asked questions 
about the policy rationale 
for tax incentives for the 
rental sector, issues around 
accidental landlords and 
the reasons landlords leave 
the sector. 

Guide dog allowance
Minister Noonan announced 
recently that the current 
guide dog tax allowance is 
being extended to owners 
of assistance dogs. Where a 
person maintains a trained 
assistance dog provided 
by certain accredited 
organisations, €825 may be 
claimed as a health expense. 
More information is available 
on the Revenue website. ■

Cora O’ Brien is director of 
technical services at the Irish 
Tax Institute
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Tax diary
Financial professionals working in Ireland will need to take note of the following 
important dates and deadlines for May and June 2017, supplied by the Irish Tax Institute

Companies

Dividend withholding tax
14 May
Tax return filing and payment 
date (for distributions made in 
April 2017).

Corporation tax
21 May
Due date for payment of 
preliminary tax for companies 
with a financial year ending 
30 June 2017 (ROS extension 
to 23 May 2017).

Corporation tax
21 May
Last date for filing tax return 
and making final payment for 
financial year ended 31 August 
2016 (ROS extension to 23 
May 2017). 

Corporation tax
21 May
Due date for payment of initial 
instalments of preliminary 
tax for ‘large’ companies 
with a financial year ending 
30 November 2017 (ROS 
extension to 23 May 2017).

Form 46G
31 May
Last date for filing third-party 
payments return 46G for 
companies with a financial year 
ended on 31 August 2016.

Dividend withholding tax
14 June
Tax return filing and payment 
date (for distributions made in 
May 2017).

Corporation tax
21 June
Date for paying preliminary tax 
for companies with a financial 
year ending 31 July 2017 (ROS 
extension to 23 June 2017).

Corporation tax
21 June
Last date for filing 
corporation tax return 
and making final payment 
for financial year ended 
30 September 2016 (ROS 
extension to 23 June 2017).  

Corporation tax
21 June
Due date for payment of initial 
instalments of preliminary 
tax for ‘large’ companies 
with a financial year ending 
31 December 2017 (ROS 
extension to 23 June 2017).

Form 46G – return of 
third-party information
30 June
Last date for filing third-
party payments return 
46G for companies with a 
financial year that ended on 
30 September 2016.

General

PAYE
14 May
P30 monthly return and 
payment for April 2017  
(ROS extension runs to 
23 May 2017).

Professional services 
withholding tax
14 May
F30 monthly return and 
payment for April 2017 (ROS 
extension to 23 May 2017).

VAT
19 May
Bi-monthly VAT 3 return and 
payment for March/April 2017 
(ROS extension to 23 May 2017).

Relevant contracts tax 
23 May
Monthly return and payment 
date for April 2017 (principal 
contractors file via ROS). 

14 June
PAYE
P30 monthly return and 
payment for May 2017 (ROS 
extension to 23 June 2017).

14 June
Professional services 
withholding tax
F30 monthly return and 
payment for May 2017 (ROS 
extension to 23 June 2017).

23 June
Relevant contracts tax 
Monthly return and payment 
date for May 2017 (principal 
contractors file via ROS). ■

Information supplied by the 
Irish Tax Institute

Disclaimer: This calendar of main 
tax compliance deadlines is not 
intended to be an exhaustive 
list. While every effort has been 
made to ensure the accuracy 
of this information, the Irish Tax 
Institute does not accept any 
responsibility for loss or damage 
occasioned by any person 
acting, or refraining from acting, 
as a result of this material.
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Reasonable excuse
HMRC has updated its 
compliance checks suite 
including returns on the 
Construction Industry Scheme, 
the Alcohol Wholesaler 
Registration Scheme and 
penalties for failure to notify – 
CC/FS11. The update includes 
details and definitions of 
‘reasonable excuse’. More at 
bit.ly/hmrc-comp.

ATED
As a reminder, open-
market valuations will 
need to be undertaken for 
properties owned on or before 
1 April 2012. 

HMRC, in its guidance 
Annual Tax on Enveloped 
Dwellings: work out the value of 
my property, states: ‘You should 
use the value at 1 April 2012 
and this is generally set for the 
next five chargeable periods 
beginning on 1 April 2013.

You’ll need to revalue 
your property at five-yearly 
intervals, for example at 1 April 
2017, to cover ATED returns 
for the next five chargeable 
periods starting 1 April 2018.’

Compliance
HMRC has warned in its 
latest Spotlight that it believes 
that a loyalty points scheme 
that pays contractors in 
the form of redeemable 
loyalty points is a ‘disguised 
remuneration tax avoidance 
scheme that attempts to 
avoid income tax and national 
insurance contributions 
(NICs).’ HMRC has issued a 
warning that it will ‘challenge 
all users of this scheme and 
investigate their tax affairs. 
We’ll also challenge any 
umbrella company operating 
this scheme.’

This is how HMRC describes 
the scheme as working: 

‘The contractor becomes 
an employee of an umbrella 
company and is then paid in 
two parts. The first part is a 
small basic wage with little or 
no tax and NICs deducted. 
The second part of the 
payment is used to advertise 
the contractor’s services on a 
job board.

They immediately receive 
loyalty points in return for 
keeping their details on the job 
board. The loyalty points can 
be cashed in by the employees 
shortly after, with no deductions 
made for tax or NICs. The 
contractor usually has to pay 
a large fee to the third party 
running the job board.’ Find 
out more about this and other 
tax schemes under challenge at 
bit.ly/tax-avoid.

AEOI online service
Automatic Exchange of 
Information (AEOI) applies 
to financial institutions that 
provide information to 
HMRC on non-UK residents 
with financial accounts and 
investments in the UK. HMRC 
has made significant changes 
to its AEOI registration 
requirements and its 
reporting guidance. This 
includes updating the list of 
territories covered. More at 
bit.ly/aeoi-reg.

Consultations
A number of consultations 
and calls for evidence have 
been issued. One that closes 
on 12 June is the Taxation 
of employee expenses call 
for evidence. The Treasury is 
trying to understand why some 
employers reimburse expenses 
while others do not. 

VAT: Tackling fraud on 
goods sold online – update 
on split payment is open 
until 30 June. Many overseas 
sellers are not VAT registered 
or, if they are, they are 
not always collecting the 
appropriate amount of VAT. 
The government wants to 
ensure a level playing field, 
removing any unfair advantage 
to overseas sellers. 

Making Tax Digital: 
sanctions for late submission 
and late payment is open for 
comment until 12 June and 
sets out three possible models 
for late submission penalties:

* Model A – points-based 
penalty 

* Model B – regular review of 
compliance 

* Model C – suspension of 
penalties. 

The proposal is that a taxpayer 
would incur a point each 
time they failed to provide 
a submission on time. When 
the points reach a certain 
threshold, they would become 
liable to a penalty. 

If a customer achieves a 
sustained period of good 
compliance before a penalty is 
triggered, the points total will 
be reset to zero. A sustained 

period means that a number 
of submissions are provided 
on time for a set period. 

Under the ‘regular review 
of compliance’ model HMRC 
would carry out an automated 
review that looks at the 
‘customer’s compliance with 
their submission obligations 
after a set period of time 
and takes into consideration 
the number of failures when 
calculating the amount of any 
penalty that is charged at the 
time of the review’. Because 
the review is periodic in nature 
it could also take account of 
the duration of failures. It would 
be carried out tax by tax. 

The ‘suspension of 
penalties’ model would see 
HMRC ‘notify the customer 
each time they were late, 
to ensure that any penalty 
chargeable at the time of 
the review did not come as 
a surprise and to prompt the 
customer to tell us straightaway 
if they had a reasonable excuse 
for missing an obligation’. 

You can see these calls 
for evidence and other 
consultations at bit.ly/gov-
consult. You can also let ACCA 
know your view by emailing 
advisory@accaglobal.com. ■

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a monthly roundup of 
the latest developments of relevance to practitioners in Northern Ireland
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Prize for the president
ACCA Ireland has named Brian McEnery Accountant of the Year in recognition of his 
tireless work and for being an ‘outstanding ambassador’ for the profession 

Brian McEnery, ACCA global 
president, was named 
Accountant of the Year 
at ACCA Ireland’s annual 
Chairman’s Lunch in Dublin 
on 24 March. 

Etain Doyle, ACCA 
Ireland chairman, presented 
the award to McEnery, who 
commented: ‘I am honoured 
to be acknowledged as ACCA 
Ireland’s Accountant of the 
Year. ACCA has in many ways 
been my partner throughout 
my career – from when I 
graduated as an accountant 
to now, nearly 25 years later, 
serving the association as its 
global president, which is in 
itself an honour.’

A partner in BDO Ireland, 
specialising in two areas 
– corporate restructuring 
and healthcare consulting – 
McEnery became a member 
of ACCA in 1998 and a fellow 
in 2003. 

He is still actively involved 
in his local ACCA centre, 
Munster Members’ Network, 
and is a highly respected 
advocate of ACCA in Ireland 
and across international 
markets. McEnery is also a 
non-executive director of the 
National Asset Management 

Agency and non-executive 
chairman of Ireland’s health 
and social care regulator, the 
Health Information and Quality 
Authority.

Members and guests of 
ACCA who attended the 
lunch at the Law Society also 

heard from keynote 
speaker Kingsley 
Aikins, founder and 
chief executive of 
Diaspora Matters, 
a Dublin-based 
consultancy that 
advises countries, 
regions, cities, 
companies and 
organisations on 
how to develop 
strategies to 
connect with 
diasporas.  

Aikins 

highlighted the critical 
importance of trusted 
relationships in a world of 
ever-increasing change, 
and diminishing trust. He 
offered invaluable insights on 
relationships in business and 
explained why developing 
and strengthening these 
relationships benefi ts 
companies.

Commenting at the event, 
Doyle said: ‘I am delighted to 
see Brian’s work recognised as 
Accountant of the Year. He has 
worked tirelessly as a member 
of ACCA for over two decades 
and as global president, and 
has been an outstanding 
ambassador for ACCA and the 
profession generally.’

 She added: ‘It is fi tting 
that Kingsley’s speech focuses 
on networking and the 

‘ACCA has 
members in 180 
countries.  This 

global reach, and 
the influence that 

goes with it, is 
hugely valuable to 

all members’

importance of relationships 
and trust. ACCA is a global 
organisation, led by Brian, 
with membership in 180 
countries worldwide, including 
rapidly growing membership 
in widely different locations 
including China and across the 
European Union. 

‘This global reach, and 
the infl uence that goes with 
it, is hugely valuable to all 
members.’

Jerry Dempsey, executive 
director of  the recruitment 
consultant Executive 
Connections, the event 
sponsor, said: ‘Kingsley 
emphasised the need for 
individuals and businesses 
to connect to achieve their 
full potential – and this event 
provided the ideal opportunity 
for the exchange of ideas.’ ■

▲ The key speakers in Dublin
ACCA award winner Brian McEnery (right) with Etain Doyle 
(left) and Kingsley Aikins at the Chairman’s Lunch in Dublin
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Double glory
At the prestigious Association Excellence Awards in March, ACCA won one award for 
best overall association and another for its ACCA-X online training initiative

ACCA was named overall 
best association and 
ACCA-X the best training 
initiative at the Association 
Excellence Awards prize-
giving ceremony in London 
in March.

In the best association 
category, ACCA was 
recognised for providing 
opportunity and access to 
people of ability around 
the world, and support 
for members throughout 
their careers. The judges 
said ACCA’s Professional 
accountants – the future report 
showed how it enhanced the 
reputation of members and 
the profession globally.  

ACCA-X’s award in the best 

training initiative 
category is its 
sixth accolade 
this year. 
The 
online 
training 
platform 
is becoming 
the go-to digital 
learning programme 
for those seeking to 
enhance their financial 
literacy skills. 

‘ACCA continues to be 
known as an organisation 
that opens up the profession 
by giving anyone of ability 
the chance to become a 
professional accountant, 
whoever and wherever they 

For more information:

The report Professional accountants – the future is at 
accaglobal.com/thefuture, and ACCA-X is at acca-x.com

are,’ says Raymond Jack, 
ACCA’s executive director 
finance and operations. ‘Our 
members around the world 

continue to lead through 
excellence and are relied on 
for their professional skills and 
ethical standards.’ ■
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Tackling the gender gap
Promoting women’s careers was a key theme of an ACCA breakfast forum on 
International Women’s Day, which attracted over 200 members and guests

On International Women’s 
Day, ACCA held a breakfast 
forum in Dublin for over 200 
members and guests, where 
Etain Doyle, ACCA Ireland 
chair, shared some key 
statistics on global gender 
diversity in ACCA. 

Jennifer Victory, group 
compliance manager and 
Michael Binchy, vice president, 
group internal audit, from 
event sponsors Smurfit Kappa 
Group, both ACCA advocates,  

were present with a full turnout 
of 20 ACCA members from 
their finance team. 

Liz Hughes, head of ACCA 
Ireland and Marie O’Connor, 
partner at PwC, led a lively 
discussion on the changing 
environment for women in 
finance over the past 40 years. 

O’Connor is an FCCA and 
the first female partner to be 
admitted to PWC 30 years 
ago. She led PwC’s Irish asset 
management practice for 12 

years until 2007, and headed 
the financial services practice 
for four years. She has been 
a member of PwC’s global 
investment management 
leadership team and European 
investment management and 
financial services leadership 
executive for many years. She 
recently received a lifetime 
achievement award from the 
Ireland-US Council.

Providing mentoring and 
sponsoring support was 

a key point of discussion. 
Both Hughes and O’Connor 
are active members of the 
30% Club in Ireland, part 
of a global group of CEOs 
and chairs committed to 
encouraging and promoting 
women and their careers. 
Hughes called on the 
government to set up a 
working group with business 
to help develop better 
diversity and support practices 
to address the gender gap. ■

▼ Aiming high
Left to right: Michael 
Binchy, Liz Hughes, Marie 
O’Connor, Etain Doyle 
and Jennifer Victory at the 
forum in Dublin
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Elections to Council
Nominations are now invited for any ACCA members wishing to stand for election to 
Council at the 2017 AGM. Have you got what it takes?

Council is the governing 
body of ACCA and as such 
has a pivotal role in ACCA 
affairs. It has a wide-ranging 
remit that includes:

* ensuring that ACCA 
operates in the public 
interest and delivers the 
objectives stated in its 
Royal Charter

* setting the overall direction 
of ACCA through regular 
approval of ACCA strategy

* ensuring that governance 
structures are aligned to the 
effective delivery of strategy

* engaging with ACCA 
members to explain and 
promote ACCA’s strategic 
direction

* acting on behalf of all 
members – and on behalf 
of future generations of 
members (today’s students)

* providing an objective 
environment for the 
executive team to explore 
new ideas or challenges.

Council and the executive 
team collaborate in order 
to devise ACCA’s strategy, 
which is then approved 
by Council. Delivery of 
strategy is the responsibility 
of the executive team, with 
governance of the process and 
performance management 
provided by Council.

Whatever their 
geographical or sectoral bases, 
Council members do not 
represent particular areas or 
particular functions. Council 
members are elected by the 
membership as a whole.

Candidates in the Council 
elections come from all parts 
of the world, from every 
sector of the profession, and 
represent a wide range of 
senior positions. Long-term 
or technical experience is 

valuable, but so is proven 
ability to actively participate in 
strategic decision-making. 

Council-level experience 
is not necessary but an 
understanding of good 
governance is essential, and 
personal and professional 
integrity must be of the 
highest standard. Experience 
has shown that those 
candidates with a previous 
record of engagement in 
ACCA activities tend to stand 
a greater chance of election. 

Specifically, ACCA expects 
members to bring the 
following skills and attributes 
to Council:

* an ability to take a 
strategic and analytical 
approach to issues and to 
see ‘the big picture’

* an understanding of 
the business and the 
marketplace

* communication and 
networking skills

* an ability to interact with 
peers and respect the 
views of others

* decision-making abilities

* an ability to act in an 
ambassadorial role in many 
different environments

* planning and time 
management

* a willingness to learn 
and develop.

Anyone wishing to stand 
must be nominated by at 
least 10 other members in 
good standing. Candidates 
should supply a head-and-
shoulders photograph and 
an election statement of up 
to 500 words.  Candidates 
are also required to sign 
declarations of their 
willingness to comply with, 
and be bound by, the code of 
practice for Council members.

This year, candidates will 
again have the opportunity to 
produce a video in support 
of their election statements. 
The videos will be posted 
on a dedicated section of 
the ACCA website, together 
with the written statements 
and photographs.

Further information on 
Council service and the 
election process, including 
guidance on the production 
of election videos and rules 
regarding use of social media 
during the Council elections, 
can be obtained at bit.ly/
ACCA-Elections, or you can 
request more information or 
submit queries via email, to 
secretariat@accaglobal.com 
quoting ‘Council elections’ in 
the subject box.

The closing date for 
submission of nominations to 
the Secretary is 21 June. ■
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Council highlights 
At its Cyprus meeting in March, ACCA’s governing body was updated on activities and 
performance, debated education provision, and awarded an honorary membership

Council met on Saturday 
11 March in Nicosia, 
Cyprus. The meeting 
featured discussions and 
decisions on a number of 
important matters.

* Council confirmed Jenny 
Gu as its preferred 
nominee for vice president 
for 2017-18. (The formal 
elections for ACCA’s 
officers will take place at 
the annual Council meeting 
immediately following 
the AGM.)

* The president updated 
Council on his and the 
officers’ activities since 
November, including 
attendance at events in 
Australia, Belgium, Ireland, 
Singapore and the UK.

* Council received a 
presentation from the chief 
executive focusing on the 
results of the most recent 
member satisfaction survey, 

and received an update 
on strategic performance 
to 31 January 2017, and 
key strategic matters 
and issues.

* Council received a 
presentation from 
Cassandra Crowley, 
president of Chartered 
Accountants Australia and 
New Zealand (CA ANZ), 
on the development of the 
strategic alliance between 
CA ANZ and ACCA, 
including the benefits 
achieved to date.

* Council broke into 
discussion groups to 
consider the future of 
education, the changing 
landscape in education 
provision, the impacts 
of future trends and 
ACCA’s response.

* Council approved the 
proposed budget for the 
organisation for 2017-18, 

including the proposed 
membership subscription 
fee for 2018. Following 
a recommendation from 
a group of committee 
chairmen, Council also 
approved the measures 
and targets to be used 
to track ACCA’s strategic 
performance in 2017-18.

* Council agreed to award 
honorary membership 
of ACCA to Paul 
Druckman, recently 
retired CEO of the 
International Integrated 
Reporting Council 
(IIRC), in recognition of 
his contribution to the 
profession and the field 
of integrated reporting.

* Council received and 
noted an update on the 
flexible examination 
delivery and support 
(FEDS) programme, 
including an update on 

the F5–9 computer-based 
examinations pilot and 
plans for further roll-out.

* Council noted a report 
from the Qualifications 
Board, including the 
review of the December 
2016 examination results, 
noting that the board 
had ratified the results 
and no major issues had 
been raised.

* Council also received a 
presentation from the 
chairman of the Market 
Oversight Committee 
on the work of the 
committee, focusing on its 
oversight role in relation 
to delivering member 
value, the development of 
integrated learning support 
and the development of 
market portfolios. ■

Council’s next meeting will be 
in London on 17 June 2017.
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Performance 
measurement 
laid bare: the 
performance 

prism, yin-yang 
application, and a 
great deal more – 

Dublin, 30 May 

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profi le speakers and offering networking and CPD opportunities

Athlone 

Credit union conference 
17 May
9.30–16.30
Hodson Bay Hotel
Various speakers will address 
the conference
The event is organised 
by Leinster Members’ 
Network in partnership 
with the Credit Union 
Managers Association 
(CUMA) 
Attendance at the event is 
worth seven CPD units
bit.ly/Ath-17May

Belfast 

Practitioners’ 
conference 2 
18 May
9.30–16.45
Hilton Hotel, 
Templepatrick
Session A: small and micro 
entities: implementing the 
new FRS 102 and FRS 105 
regime 
Session B: legal issues 
affecting SME practitioners 
– a company, business and 
employment law update
Speaker: Phil Frost of 
Mercia Group 

Organised by the Practitioners’ 
Network in partnership with 
Mercia 
Attendance at the event is 
worth seven CPD units 
bit.ly/Bel-18May

ACCA Ulster 
chairman’s lunch 
26 May
12.15–2:15
Venue to be confi rmed
Organised by Ulster Members’ 
Network 
bit.ly/Bel-26May

Cookstown 

Practitioners’ 
conference 2 
17 May
9.30–16.45
Glenavon House Hotel
Session A: small and micro 
entities: implementing the 
new regime 
Session B: legal issues 
affecting SME practitioners
Speaker: Phil Frost of 
Mercia Group 
Organised by the Practitioners’ 
Network in partnership with 
Mercia Group
Attendance at the event is 
worth seven CPD units 
bit.ly/Coo-17May

Cork

Practitioners’ 
conference 2 
25 May 
9.00–16.45, 
Radisson Blu Hotel
Session A: 
Companies Act 
2016 impact, and 
audit exemption 
(double session)
Session B: 
company 
secretarial briefi ng

Session C: taxation update
Speakers: Kathryn Burns 
of Mercia (session A), Sean 
Kavanagh of Company 
Formations International 
(session B), and Gerry Higgins 
of Cooney Carey (session C)
The Practitioners’ Network in 
partnership with Mercia
Seven CPD units 
bit.ly/Cor-25MayA

Taxation update
7 June
18.00–20.00
Clayton Hotel, Lapps Quay
Speakers to be confi rmed
Organised by Ulster Members’ 
Network 
Attendance at the event is 
worth two CPD units 
bit.ly/Cor-7Jun

Derry 

Practitioners’ 
conference 2 
16 May
9.30–16.45
City Hotel
Session A: small and micro 
entities: the new regime 
Session B: legal issues 
affecting SME practitioners
Speaker: Phil Frost of Mercia 
Group 
The Practitioners’ Network in 
partnership with Mercia Group 
Seven CPD units 
bit.ly/Der-16May

Dublin

Practitioners’ 
conference 2 
6 May
9.30–16.45
Fitzpatrick Castle Hotel, 
Killiney
Session A: accounting for tax
Session B: impact of the 
Companies Act 2016 

Session C: travel and 
entertainment
Session D: auditing update
Speakers: John McCarthy of 
John McCarthy Consulting 
(session A), Kathy Burns of 
Mercia (session B), Garry 
Higgins of Cooney Carey 
(session C), Iain Pickering of 
Mercia (session D)
The Practitioners’ Network
Seven CPD units 
bit.ly/Dub-6May

Transfer pricing, data 
and intellectual property
11 May
9.30–16.30
Venue to be confi rmed
Speakers: Noel Maher of EY, 
and Adrian Walker of Deloitte 
The Practitioners’ Network 
in partnership with the Irish 
Tax Institute 
Seven CPD units 
bit.ly/Dub-11May

Business breakfast  
17 May
7.30–9.00
Venue to be confi rmed 
Organised by the Business 
Leaders’ Forum 
One and a half CPD units 
bit.ly/Dub-17MayA

HR policy and 
employment 
legislative update 
24 May
9.30–16.30
Gibson, Point Village
The event will cover paternity 
and parental leave, grievance 
procedures, sickness and 
absenteeism, disciplinary 
procedures, and more
Speaker: Deirdre McHugh 
of 353 Management & Legal 
Training Services 
Seven CPD units 
bit.ly/Dub-24May
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Speakers: Caroline 
McGrath and Carmel 
Marnane of Deloitte
Munster Members’ Network in 
partnership with the Irish Tax 
Institute 
Two CPD units 
bit.ly/Lim-23May

Sligo

Regional tax update 
2017 and Revenue 
audits 
16 May
18.00–20.00
Venue to be confi rmed
Review of current Revenue 
projects plus revisions to the 
code of practice for Revenue 
audit and other compliance 
interventions 

 For more information:

For details of more ACCA Ireland events throughout the 
rest of the year, go to bit.ly/ACCA-IE-events

Technical update 
30 May
18.15-20.15
Hilton, Charlemont Place
Performance measurement 
past, present and future 
– including the balanced 
scorecard, the performance 
prism, the pyschological 
role of a performance 
management system, the 
value of subjectivity, and 
yin-yang application
Speaker: Michael Farrell, 
lecturer in accounting at 
DCU Business School 
Organised by Leinster 
Members’ Network 
Two CPD units 
bit.ly/Dub-30May

VAT, RCT and payroll 
taxes for corporates
14 June 
9.30–16.30
The Spencer Hotel
Speakers: Breda Ballantyne of 

Deloitte, Elaine O’Rourke of 
PwC and Sinead Leahy of Itron 
Organised in partnership with 
the Irish Tax Institute
Seven CPD units
bit.ly/Dub-14Jun

Galway

Brexit panel discussion 
17 May
18.00–20.00
Clayton Hotel, Ballybrit
Speaker: Aidan Scollard of 
Grant Thornton 
Organised by Connaught 
Members’ Network
Two CPD units 
bit.ly/Gal-17May

Limerick 

Regional tax update 
2017 and Revenue audits 
23 May
18.00–20.00
Venue to be confi rmed

ACCA Ireland is offering its backing to this year’s Irish 
Accountancy Awards, by sponsoring the Employer of the 
Year award.

This award recognises any organisation from industry, 
practice, public sector or fi nancial services that can 
best demonstrate an excellent working environment for 
accountancy or fi nance professionals.

After the success of the inaugural Irish Accountancy 
Awards last year, they return as the premier event in Ireland 
for benchmarking excellence in the accountancy profession.

The awards fulfi l an important role in the profession 
according to Liz Hughes, head of ACCA Ireland. ‘These 
awards provide the profession with a platform to showcase 
the pivotal role it plays in the business life of the economy,’ 
she says. ‘ACCA is delighted to support the initiative and 
wishes all shortlisted companies success on the night.’

The Irish Accountancy Awards 2017 gala will take place 
at the Ballsbridge Hotel, Dublin. The winners of the 18 
categories – including three new ones for Excellence in 
Education and Training, CSR Initiative of the Year, and 
Excellence in Sustainability – will be revealed on the night.  

With a large audience expected for a night incorporating 
drinks reception, dinner, awards ceremony and entertainment 
– and the opportunity to meet and network with your peers – 
demand for places will be high, so please book early. 
bit.ly/IA-awards

Irish Accountancy Awards
18 May
19.00–01.30

◄ Where the winners go
A 10-minute walk from the Aviva Stadium, Ballsbridge Hotel 
will host the black-tie gala evening for the second edition of 
the Irish Accountancy Awards

Dublin

Speaker: Liam Kenny of Grant 
Thornton 
Organised by Connaught 
Members’ Network in 
partnership with the Irish Tax 
Institute 
Two CPD units
bit.ly/Sli-16May 

Waterford 

Business update 
4 May
18.00–20.00
St John’s College
Speaker: Tom Lyons, business 
editor of Sunday Business Post 
Organised by Munster 
Members’ Network 
Attendance at the event is 
worth two CPD units 
bit.ly/Wat-4May ■
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Partner profi le 
On the fi rst anniversary of ACCA’s strategic alliance with 
Chartered Accountants ANZ, we take a look at our partner

ACCA announced its strategic 
alliance with Chartered 
Accountants Australia and 
New Zealand (CA ANZ) in 
June last year. The alliance 
aims to deliver additional 
value for members of both 
bodies. Here are key facts 
about our strategic partner.

A short history 
CA ANZ was created in 2014 
by the merger of the Institute 
of Chartered Accountants 
Australia (ICAA) and the New 
Zealand Institute of Chartered 
Accountants (NZICA). Both 
organisations were over a 
century old. The merger 
boosted both institutes’ global 
infl uence, and gave them 
greater policy, advocacy and 
education capability. 

Vital statistics
CA ANZ has 117,000 members, 
mostly in Australia and New 
Zealand, although 12% are 
elsewhere (4.5% in the UK and 
3.5% in Asia). It also has around 
15,000 students. It looks to 
support members wherever 
they work.

Sector spread
CA ANZ members are found in 

Inside ACCA
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59 News

20 President
Partnership goes from 
strength to strength

practice and across all business 
sectors and the public sector. 
The Big Four feature among 
the top fi ve employers of 
members, but most members 
are in small to medium-sized 
practices.

Becoming a member
After completing a recognised 
university qualifi cation, 
CA ANZ students undertake 
a journey to membership that 
is rigorous and challenging. 
Members are recognised 
as chartered accountants 
(CAs) and (in New Zealand 
only) associated chartered 
accountants (ACAs). Students 
need three years’ relevant 
accounting employment study, 
take exams in four key areas 
(audit and assurance, fi nancial 
accounting, management 
accounting, and tax), and 
complete a module that 
requires the application of 
knowledge to real-world 
business simulations. 

CPD and ethics
Continuing professional 

development is seen as vital 
for maintaining skills. Members 
must undertake a minimum 
number of CPD hours every 
three years. Members are 
also expected to observe the 
ethical codes in their respective 
countries.

Member benefits
Members enjoy many benefi ts 
including a respected 
professional qualifi cation 
and brand, learning and 
development support, a 
leading business magazine, 
data and analytical resources, 
professional and ethical 
support, a mentoring initiative 
and software tools for 
member practices.    

Advocacy/representation
CA ANZ engages in advocacy 
and thought leadership in areas 
of public interest that affect the 
economy and domestic and 
international markets. It has 
created a thought leadership 
platform called Future[inc] 
to promote its publications, 
events and forums. ■

ACCA member 
benefits
Employability
Membership improves 
earning power and job 
prospects on a global 
scale.

Infl uence and 
representation
Members play key 
roles in representing 
and developing the 
profession, backed by 
cutting-edge research.

Knowledge and 
connections
Keep up to date with 
our publications and 
social media feeds. Our 
events let you network 
with a large peer group.

Personal development
CPD, training and career 
progression support.

ACCA Careers
Our careers portal gives 
guidance and lists job 
vacancies worldwide.

Customer care
Fast and effi cient 
support around the 
clock, by phone, email 
and webchat.

Go to accaglobal.com/
memberbenefi ts

For more information:

Visit charteredaccountantsanz.com 

▲ Shared insights 
Delegates mingle at the launch of ACCA, CA ANZ and IFAC’s 
joint publication G20 public trust in tax at ACCA HQ, London
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