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Welcome
Tax is where it’s all at this month, with Budget 2018, tax reform (from two very different 
standpoints) in the EU and US, and accountants coming in for special Revenue scrutiny

proposals could mean for foreign direct 

investment in Ireland. 

Meanwhile the tax authorities have 

individuals in their sights. Our article on 

page 20 outlines how accountants are 

now on the list of professions whose tax 

affairs are under close scrutiny. 

Our main interview this month is with 

David Fitzgerald FCCA, chief executive 

of the Motor Insurers’ Bureau of Ireland, 

who discusses plans to make driving 

while uninsured as socially unacceptable 

as drink driving. Read more on page 12.

For accountants, building strong client 

relationships is critical to understanding 

their challenges and finding ways 

to provide additional advice and 

services. On page 17 we consider how 

technology can help make this a more 

efficient – and rewarding – process.

And on page 60, Brian McEnery 

reflects on his year as ACCA president 

and shares the lessons he is carrying 

back to his work in the profession and 

on the wider stage. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

Keeping to the rules is a critical 
requirement for businesses and 
individuals alike, with the current 
changes to tax regimes around the 
world emphasising the need to play by 
the book.

The details of Ireland’s Budget 2018 

were being laid out as this edition of 

Accounting and Business went to press, 

and we take an early look at some of 

the key changes in our feature on page 

26. There is widespread agreement that 

what the country needs now is a period 

of stability and steady growth after the 

dark days of recession.

However, as our columnist Ian Guider 

points out on page 34, Ireland is being 

buffeted by winds of change, as the 

tax reform clamour goes global. On 

the one side are the EU’s demands for 

a level playing field, particularly for the 

tech giants, whose tax payments do 

not seem to reflect their operations in 

European member states. On the other 

side of the Atlantic, Donald Trump 

is promising the biggest reform of 

the US tax code in a generation. Our 

feature on page 28 looks at what the 
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A winning Irish bid to 
host the Rugby World 
Cup in 2023 would bring 
around 450,000 foreign 
fans to Ireland who would 
spend at least €800m in 
the country over the six 
weeks of the tournament, 
according to the Irish 
Rugby Football Union.

Ryanair is to shell out 
up to €25m in customer 
compensation and other 
costs after cancelling 
400,000 bookings on its 
winter fl ights (and scaling 
back business growth 
from 9% to 4% as a result) 
in order to resolve pilot 
roster problems.

Actor Jeremy Irons has 
completed a €1.5m 
refurbishment of Kilcoe 
Castle in County Cork. 
The 15th-century fortress 
on the Irish coast at 
Roaringwater Bay had 
fallen into ruin after it 
was taken by the English 
besiegers in 1603.

Dublin-based food safety 
and traceability company 
Identigen is targeting 
a number of deals with 
EU member states after 
landing a €17m fi ve-year 
contract that will see its 
DNA-based technology 
guarantee the integrity of 
all Swiss beef production.
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Amazon told to repay €250m
Luxembourg awarded tax benefits to Amazon of €250m, which 

amounted to illegal state aid, the European Commission has 

concluded after a three-year investigation. Luxembourg must 

now recover the funds. Competition commissioner Margrethe 

Vestager claimed that ‘almost three-quarters of Amazon’s profits 

were not taxed. In other words, Amazon was allowed to pay four 

times less tax than other local companies subject to the same 

national tax rules.’ Amazon responded that it had not received 

any special tax treatment in Luxembourg and was considering 

an appeal. The decision is an embarrassment for European 

Commission president Jean-Claude Juncker, who was prime 

minister of Luxembourg when the deal was agreed.

News roundup
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world 

ECJ intervenes
Ireland is being referred 

to the European Court of 

Justice for failing to recover 

back taxes from Apple. The 

referral is being made by 

the European Commission, 

which has instructed Ireland 

to collect €13bn of what 

it has ruled to be illegal 

state aid. Competition 

commissioner Margrethe 

Vestager said that a year 

after the commission’s 

decision, Ireland had not 

collected even part of the 

money. Ireland had been 

given a collection deadline 

of 3 January 2017. Although 

Ireland has appealed the 

decision, it is still required 

by the commission to 

collect the ‘illegal aid’. 

Ireland’s Department of 

Finance called the decision 

‘extremely disappointing’.

IBRC probed
Fianna Fail TD Marc 

MacSharry has called on the 

Public Accounts Committee 

(PAC) to investigate the fees 

charged by KPMG’s team for 

the liquidation of IBRC. ‘The 

kinds of money involved are 

just far too high not to have 

a level of scrutiny, albeit that 

things may well have been 

done perfectly correctly,’ he 

said. More than €220m has 

been paid for professional 

and legal fees related to the 

liquidation of Anglo Irish and 

the Irish Nationwide, of which 

€133m was paid to KPMG’s 

special liquidation team. A 

PAC spokeswoman said the 

committee ‘had agreed to 

include the matter on the 

work programme for the 

forthcoming term’. KPMG 

did not respond to a request 

for comment.

Brexit fund proposed
The EU should create a 

fund to help Ireland cope 

with the impact of Brexit, 

the European Parliament’s 

chief Brexit co-ordinator Guy 

Verhofstadt has said, with the 

cost to be met through either 

the European Social Fund 

or via cohesion funds. He 

put forward the idea to the 

Sunday Business Post, while 

on a visit to Ireland where he 

gave an address to a special 

session of the Dail.

Bank rescue cost
The rescue of the Irish 

banking system cost the 

state €40bn, according to 

the annual report of the 

comptroller and auditor 

general. The net cost was 

€56.5bn, but this is offset by 

€13.6bn, which was the value 

of the state’s investments in 

banks at the end of last year, 

plus the projected terminal 

winding-up surplus for 

National Asset Management 

Agency (Nama) of €3bn. 

The €40bn is equivalent to 

the total cost of the rescue 

of Anglo Irish and the 

Irish Nationwide.

Effective CT rate
‘Thirteen of the top 100 

companies with the highest 

taxable income had an 

effective rate of less than 

1%,’ the latest annual report 

of the comptroller and 

auditor general explains. It 

adds: ‘79 companies had 

effective tax rates of 10% or 

more, and almost two thirds 

had effective tax rates of 12% 

or more.’ Corporation tax is 

the third-largest tax revenue 

in Ireland, generating 

15% of total tax receipts. 

While 44,000 entities pay 

corporation tax, 37% of 2016 

corporation tax receipts were 

paid by the top 10 taxpayers.

Donohoe’s tax pledge
Finance minister Paschal 

Donohoe has pledged to 

bring down the personal tax 

burden. Speaking to the Irish 
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Ireland’s post-Brexit appeal surges
The number of UK-based professionals seeking finance roles in 

Ireland has risen beyond the initial post-Brexit surge following 

the June 2016 vote, according to data from international job 

site Indeed. The research also shows that interest in Ireland 

from other European countries has accelerated since the 

Brexit vote, suggesting that the lure of London as Europe’s 

traditional financial hub could be diminishing.

Searches for finance-related 

roles in Ireland from UK 

residents from June to 

August 2017 are up by 

39%, compared with the 

three months leading 

up to the referendum on 

EU membership.

In 2016, by contrast, the increase was 37% in the three 
months immediately after the Brexit vote. 

Searches for finance roles 
in Ireland from other 
European countries are up 
32%, compared with 21% 
immediately after the vote.

39% 
Increase in 2017

37% 

21% 

32% 

Source: Indeed

Times/PwC Tax Summit, the 

minister said he wants to 

move to a situation ‘where 

only those paying at least 

average incomes pay the top 

rate of income tax… I have 

said already that a personal 

tax system that, through a 

combination of USC [universal 

social charge] and the level 

of the standard rate cut-off 

point, starts taking nearly 

half of every euro earned by 

the time someone is earning 

an average wage is not fair, 

is not economically efficient 

and is not sustainable.’ See 

Budget feature, page 26.

Call to reduce NPLs
The Central Bank has warned 

retail banks they must do 

more to reduce the level 

of non-performing loans 

on their balance sheets. 

‘Accounting write-offs have 

not yet featured to the 

extent warranted,’ deputy 

governor Ed Sibley told 

the European Systemic 

Risk Board conference. He 

added that ‘there remains 

much more to be done, 

primarily now on long past 

due mortgage arrears, which 

remain a blight for distressed 

borrowers, banks and the 

system as a whole.’

CT receipts robust
Ireland will benefit from 

strong corporate tax receipts 

until at least 2020, according 

to Cork University academic 

Seamus Coffey, who is also 

chair of the Fiscal Advisory 

Council. In a government-

commissioned review, Coffey 

adds that the Irish corporate 

Ireland. CEO Tony O’Reilly 

said: ‘As demonstrated 

by our recent drilling, 

Providence remains the most 

active explorer [in] offshore 

Ireland, with over 20 years’ 

operational experience 

generally and specifically 

some 13 years since it first 

licensed acreage in the 

tax code meets the highest 

international standards. 

Coffey warns that there is 

a high level of tax reliance 

on a relatively few large 

technology corporations.

Digital economy tax
Digital transactions 

should be taxed in the 

country of consumption 

rather than supply, the 

European Commission has 

proposed. Pierre Moscovici, 

commissioner for economic 

and financial affairs, taxation 

and customs, explained: 

‘Digital firms make vast 

profits from their millions of 

users, even if they do not 

have a physical presence 

in the EU. We now want to 

create a level playing field so 

that all companies active in 

the EU can compete fairly.’

Tullow ready 
Tullow Oil has been cleared 

to expand its drilling 

operations of the Tweneboa, 

Enyenra and Ntomme oil 

fields in Ghanaian waters, 

close to the international 

boundary with Ivory Coast. 

Exploration had been on 

hold pending a decision 

by the Special Chamber of 

the International Tribunal 

of the Law of the Sea on 

whether the field strayed into 

Ivory Coast waters. Tullow 

will now work with Ghana’s 

government to restart drilling. 

Providence in trouble
Providence Resources’ share 

value fell by a third after it 

hit water in part of its oil 

exploration off south-west 

Porcupine Basin. Looking 

ahead, we will continue to 

seek to capitalise on the 

significant and unrealised 

value of our portfolio for the 

benefit of our shareholders.’

Avoidance issues
Facebook and Google 

avoided paying €5.4bn in 
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tax between 2013 and 2015 

through the tax benefits 

they obtained from the 

tax arrangements flowing 

from their Irish location, 

according to a report co-

written by Paul Tang MEP, 

who has responsibility in 

the European Parliament 

for leading the proposed 

introduction of the 

common consolidated 

corporate tax base. ‘The 

tax paid by Alphabet Inc. 

(Google) as share of their 

revenues outside the EU 

is between 6% and 9%, 

whereas in the EU this ratio 

is only 0.36% to 0.82%,’ says 

the report, EU Tax Revenue 
Loss from Google and 
Facebook. ‘Facebook’s taxes 

as share of their revenues 

recorded outside the EU 

is between 28% and 34%, 

whereas in the EU this is 

a remarkably low ratio of 

0.03% to 0.10%.’

Invest NI makes loss
Invest NI is likely to 

make a loss of £29m on 

investments of £101m in 

a fund to support SME 

growth. Private investors who 

provided parallel support 

can expect to generate 

a return of £44m on their 

£77m investment. The vastly 

different returns are because 

Invest NI subordinates its 

funding to leverage private 

finance. Kieran Donnelly, 

the comptroller and auditor 

general, said that ‘whilst 

there is potential for longer 

term success, sufficient 

evidence is not yet available 

to demonstrate that it is 

delivering value for money’.

LinkedIn moves in 
Leo Varadkar has opened 

LinkedIn’s €85m European, 

Middle East and Africa 

headquarters in Dublin. The 

taoiseach noted that the 

company first came to Ireland 

in 2010 when ‘we were in the 

middle of one of our darkest 

periods economically’. 

The opening of the new 

headquarters was, he said, 

‘a strong endorsement of 

the government’s economic 

and job creation strategy, 

because it reaffirms that 

Ireland is the perfect location 

for investment’.

Rating improves
Ireland’s rating status has 

been upgraded from A3 to 

A2 by Moody’s. The credit 

rating agency said: ‘The 

economy continues to grow 

at a faster-than-expected 

pace. Brexit remains a 

downside risk to growth, 

but the broad-based nature 

of the recovery and the 

flexibility of the Irish economy 

provide some degree of 

resilience. The improvement 

in Ireland’s fiscal metrics 

has also continued, with the 

budget position approaching 

balance and the public debt 

ratio continuing its rapid 

decline.’ Nama’s rating was 

similarly upgraded. AB 

Paul Gosling, journalist

Take one
In the latest of our series of video interviews with ACCA members, we meet New York-based 
Sandy Chu FCCA, who leads Grant Thornton’s China Business Group in the US

Chu’s career has 
spanned Asia and the 
US as she has built her 
expertise in advising 
on business between 
the world’s two top 
superpowers. She 
shares her experiences.

International career

You can watch this interview 
at bit.ly/ACCA-interview

More information
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‘A comparatively 
minor injury can 

get very expensive 
and that attracts 

fraudsters who see 
this as a relatively 

low-risk way to 
make money’
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Driving out fraud
David Fitzgerald FCCA, CEO of the Motor Insurers’ Bureau of Ireland, on plans to 
force fake car insurance claims off the road and the advantage of being Irish

While few would be shocked 
that fraud is an issue in 
motor insurance claims, the 

full extent might surprise even the most 
jaundiced. In August 2017, the Motor 
Insurers’ Bureau of Ireland (MIBI) issued 
its Fighting Fraud report, a hard-hitting 
document that points to as many as one 
in every eight insurance claims it handles 
as being suspicious. 

Chief executive David Fitzgerald FCCA 

makes no bones as to the seriousness of 

the issue: ‘Claims fraud causes a range of 

problems for Irish motorists and needs to 

be seen as the scourge it is. It increases the 

cost of insurance policies and makes our 

roads more dangerous. We estimate that 

cost at approximately €50 for every Irish 

motor insurance policy. What is even more 

concerning are the hundreds of injuries 

sustained every year from such activities, in 

some cases even leading to fatalities.’ 

The launch of the Fighting Fraud 

report represents a step forward in 

the ‘zero tolerance’ approach by the MIBI, 

which is funded directly by the motor 

insurance industry with the goal of compensating victims 

of road accidents caused by uninsured and unidentified 

vehicles. Since the beginning of 2017, the organisation has 

saved over €1.8m by fighting suspected fraudulent cases, 

with well over 150 more cases under investigation. 

Although the MIBI has considerable resources to undertake 

these investigations itself, Gardai involvement is increasingly 

important. ‘Where the evidence shows a malicious claim 

without merit has been made, we ask the Gardai to 

investigate with a view to initiating criminal proceedings,’ 

Fitzgerald says. 

Scenarios on the rise include deliberately staged 

accidents, induced accidents and, a sign of our globalised 

world, claims fraud ‘tourism’. Fitzgerald outlines a recent 

example of the last of these, in which a group arrived at 

Dublin Airport, piling into a taxi that was subsequently hit by 

an uninsured vehicle. ‘We viewed the 

circumstances as suspicious and made 

it clear we would contest the case. At 

this point, the claimants withdrew their 

action, experiencing apparently miraculous 

recoveries. We couldn’t help but wonder 

if they had made their journey home 

via Knock!’

The rise of cases like this may be linked 

to the thorny issue of compensation, a 

long-running pain point for the industry. 

‘We’ve traditionally had high levels 

of compensation in this country and 

you have to have higher premiums 

to pay for that. If you look at the UK, 

a court will typically award £5,000 for 

a whiplash claim, while a similar case 

here could expect north of €15,000. A 

comparatively minor injury can therefore 

get very expensive and that in turn attracts 

fraudsters who see this as a relatively low-

risk way to make money.’

Hit and run
Such direct criminality aside, the MIBI’s 

core focus – injuries caused by uninsured 

or untraced drivers (essentially ‘hit and run’ scenarios) – is 

hardly less problematic and Fitzgerald says more work needs 

to be done here to increase awareness about an issue that 

impacts everyone. ‘Sadly, uninsured driving is a problem 

that’s growing. It’s a serious crime, but it’s also a very serious 

issue for society. We estimate that one in 14 cars on the road 

are uninsured. There’s a challenge to win hearts and minds, 

and the industry probably hasn’t been fantastic with its PR to 

date, which is something we are trying to address. We would 

like driving uninsured to be seen by the public as being as 

unacceptable as drink driving or speeding.’

The MIBI is currently partnering with the Gardai, the 

Department of Transport, Tourism and Sport, and the 

insurance industry on an initiative that combines information 

sharing and new technology to instantly identify uninsured 

cars. ‘Data will be updated on a daily basis and that, matched 
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MIBI milestones

2017
MIBI announces new plans to stamp out false claims

2017
Supreme Court rules in favour of MIBI appeal in the 

Setanta case

2004
Civil Liability and Courts Act makes it an offence to make false 

claims in a personal injury case

1955
MIBI established by agreement between government and 

insurance companies

‘Being Irish was 
an asset. We are 

perceived as 
hardworking and 

open. So I used that 
to my advantage 

when networking’

with new technology, will mean Gardai will be able to read 

licence plates and establish instantly if a vehicle is uninsured. 

They have considerable powers in these situations and can 

seize the car on the side of the road.’

Legal victory
Appointed MIBI chief executive following a two-decade 

career in the insurance industry, Fitzgerald entered at a 

critical time for the organisation and indeed the industry as a 

whole as, in May 2017, the Supreme Court delivered its long 

awaited judgment in the Setanta case.

Setanta was a Maltese-registered car insurance company 

that in 2014 wound up leaving over 1,700 claims pending in 

Ireland with a combined value of €90m. A case taken by the 

Law Society argued that, under its 2009 agreement with the 

government, the MIBI (and therefore companies underwriting 

motor insurance), were liable for this amount. Both the High 

Court and the Court of Appeal agreed.

MIBI’s argument that the 2009 agreement did not 

cover an insolvent insurer went ultimately to the Supreme 

Court, which, with a 5:2 majority, sided with them. It was 

a decision that Fitzgerald says came as a huge relief to 

the insurance sector and also represented a good day 

for consumers.

‘I had a strong awareness of the case coming into the role. 

In fact, it was one of the reasons I took on the position. I felt 

that taking the case to the Supreme Court was the right thing 

to do. We were at a pivotal point for the MIBI and industry as 

a whole, and I thought I could bring a structured approach 

to that. The decision has removed uncertainty. We are seeing 

more enquires from insurers outside Ireland now that it is 

resolved. That competition will play a part in helping to keep 

prices stable.’

From Portmarnock, County Dublin, Fitzgerald describes 

himself as a child of the 80s, 

who initially pursued ACCA 

recognising that it would provide 

the opportunity and flexibility 

to work in all parts of business. 

Looking back on his career to date, 

he sees that position vindicated: 

‘ACCA opens a lot of doors; it’s 

a passport that confirms you as a 

credible business professional. It 

also provides a coherent, structured 

way to think about business 

issues. As new roles pop up, you 

can dip back into the toolbox 

with confidence.’

Joining the Dublin firm of Brenson Lawlor, he worked 

full-time while studying at night. ‘I wanted to put what I was 

learning into practice. I thought if I could apply the learnings 

while studying it would be a real benefit.’

Opening doors
Soon after becoming a member of ACCA, he took a role 

with Allianz, setting himself up for a 20-year career with 

the company. ‘Like a lot of people, I fell into insurance 

and ended up loving it. I joined AGF-Irish Life, which 

became Allianz, as an internal auditor. It was a great way to 

understand the business and the ethos behind it.’

His career took a significant step forward when he moved 

to the firm’s global headquarters in Munich, Germany. 

‘I was appointed country manager looking after Ireland 

and Australia, as well as the 

international health business. It 

was also an exciting opportunity to 

work for a global board member.’ 

He recalls it as ‘a very exciting 

time in a great place to work, 

with rewarding and challenging 

projects in really interesting areas. 

Being Irish was an asset. We 

are perceived as hard-working 

and open. So I used that to my 

advantage when networking.’

After three and a half years, he 

returned to Ireland, joining the 

executive management team and 
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becoming head of claims, before joining the MIBI in 2016.

With the successful conclusion of the Setanta case, the 

focus for the MIBI is now firmly on its core remit: providing 

compensation to the victims of uninsured and untraced 

vehicle accidents, while also pushing to reduce the number 

of uninsured drivers and challenging fraudulent claims. 

However, while one headache has receded, another may be 

looming on the horizon. 

‘Brexit is certainly a significant concern. It’s too early to say 

what the full impact will be, but we’re working closely with 

the government and our counterparts in the UK. We are the 

only country with a land border with the UK, so its hugely 

important that motorists are protected. That will be a key 

concern and a key focus for us in the years to come.’ AB

Donal Nugent, journalist
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EY advises PTSB on debt
EY is to advise Permanent TSB on 

the disposal of its non-performing 

loans, according to reports. EY was 

appointed after a tender as the bank, 

it is understood, sought advisers to put 

forward a strategy for the treatment of 

€2.68bn of mortgages that are in serious 

arrears. The European Central Bank, 

European Banking Authority and Central 

Bank of Ireland have been pressing 

Irish banks to reduce the level of their 

non-performing loans. Permanent TSB 

declined to comment.

KPMG bigger in Belfast 
KPMG is moving into larger city centre 

offices in Belfast, as it gets ready for 

significant expansion. The firm’s new 

headquarters, the Soloist Building, is 

located next to the Waterfront Hall 

in 39,000 sq ft of space. The existing 

250 staff in Belfast are moving in, 

to be joined by new recruits. John 

Hansen, partner in charge of KPMG in 

Northern Ireland, said: ‘Our investment 

in the Soloist will be instrumental in 

supporting our ambitious growth plans 

in Northern Ireland. [During September] 

we will welcome 30 new members to our 

team in Belfast and, as market demand 

for our services continues to grow, so 

too will our team here.’

US$17.4
trillion 
Total market capitalisation of the PwC 
Global Top 100, up 12% from 2016 and 
a record high, with the US extending its 
leading position with 55 companies and 
the UK in third place with five.
Source: PwC

The view from
Adrian McKenna FCCA, audit partner, Moore Stephens 
Patrick McNamara, Limerick, on nurturing businesses

somewhere during their 

ACCA training I may have 

helped shape or influence 

their careers, and they may 

remember and benefit from 

some of those experiences 

later in their careers.

Following the devastating recession, 
I believe we are now facing a period 
of growth and opportunity. However, 

it is important this is harnessed and 

regulated properly. Businesses who 

embrace this will be rewarded.

Helping businesses develop and 
grow, particularly start-ups and 
new businesses, is one of the great 
rewards of this role. Equally, it has been 

rewarding to assist existing clients in 

facing the challenges of the recession 

and help reposition their businesses 

in response to cashflow and other 

constraints imposed on them over the 

past number of years.

One the of the biggest challenges 
we face in the year ahead is 
assessing client suitability for the 
new financial reporting regime 
(FRS102, FRS102-1A and FRS105). 
Monitoring the impact Brexit 

negotiations will have is also hugely 

important. We want to ensure clients 

remain one step ahead as the fallout 

from the UK decision is felt here.

The most important business lesson I 
have learned in my career is not to rush 
into something you might regret later. 
Weigh up, consider and think through 

challenges as they come along. AB

Helping businesses 
develop and grow, 
particularly start-

ups and new 
businesses, is 

one of the great 
rewards of this role

Moore Stephens Patrick 
McNamara provides a 
suite of general practice 
services to a diverse set of 
clients across Ireland. Our 

firm is very much pro-client 

and works particularly 

well assisting businesses 

to address technological, legal and 

regulatory changes ahead of their 

introduction. As an example, we are 

currently looking at how the forthcoming 

Revenue changes to the operation of 

payroll taxes will affect clients.

Thanks to recent technological 
advances, expectations with regard to 
delivering services have accelerated. 
Mobile communications, email and 

social media have all sped up our lives 

and there is definitely a demand for a 

faster turnaround of assignments.

My current role centres on managing 
a portfolio of clients and staff, as 
well as overseeing the training and 
development of the next generation of 
ACCA affiliates. It’s great to think that 
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Building relationships
Accountants are being urged to look beyond traditional Excel spreadsheets and assess 
how specialist CRM software can help to increase sales and improve client service

Accounting firms have been slower 
to embrace the concept of customer 
relationship management (CRM) than 
other businesses. Instead, many firms 
continue to rely on Excel lists for their 
business development and event 
management activities, potentially 
missing out on opportunities to 
maximise revenue by proactively 
managing leads and selling additional 
services to clients.

‘The problem with using Excel to 

manage client relationships is that data 

engagement margins. Today, this 

administrative work can be automated. 

An advantage of CRM is that as well 

as helping the business to strengthen 

its relationships with customers, it also 

allows team members to communicate 

and interact more efficiently with each 

other,’ Singh says.

‘One area where firms see the benefits 

is bid management. Information from 

the CRM application can identify wasted 

effort, and highlight opportunities to 

tailor and target services to particular 

might be held in multiple spreadsheets 

and is often inaccurate. When you don’t 

have a single, accurate view of your 

firm’s interactions with a client, it is much 

more difficult to identify and respond to 

client needs,’ says accountant Warren 

Singh, founder of Sandpiper Technology, 

which specialises in implementing 

Salesforce and helping businesses get 

the most from the system.

‘Traditionally, accounting firms put a 

lot of resources into managing projects 

and monitoring time, efficiency and 
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Data types
* Demographic data, eg industry/

sector, entity type/size, year end, 

regulatory requirements

* Transaction data, eg services 

purchased, payment history, 

frequency of contact

* Relationship data (who do we 

know), eg bankers, lawyers, board 

members

* External data, eg alerts, news feeds, 

social media.

Online retailers like Amazon are 

adept at capturing data from customer 

transactions and interactions, and 

using it to generate sales by providing 

personalised recommendations across 

the purchasing process from product 

discovery to checkout. Similarly, airlines 

take advantage of their digital platforms 

to obtain customer email addresses 

when a flight is purchased and use this 

data to offer relevant post-purchase 

add-ons, such as upgrades, car rental 

or accommodation at the appropriate 

time, a week before departure, a day 

before departure, or even when the 

customer is on the way to the airport. 

Client connections
One reason why accounting firms have 

been slow to adopt CRM is that up to 

now most new business came from 

client referrals.

‘Firms will tell you that they 

encourage referrals, but it’s not real 

unless there is a metric associated with 

it,’ says Mary Cloonan of Marketing 

Clever.

‘They measure work in 

progress, fees and debtors, 

but often neglect their 

pipeline of prospects. CRM 

can help, 

but it is not always popular because 

it shows up the individuals who are 

actively seeking opportunities outside 

their existing clients and those who are 

not,’ adds Cloonan. ‘However, when it is 

properly implemented and led from the 

top with partners setting an example 

and motivating their teams, CRM can 

be a powerful tool with the capacity 

to capture and analyse valuable data, 

leading to opportunities that might 

otherwise be lost by a firm.’

At the most basic level, firms need a 

mechanism for gathering the contact 

details of prospects that they can use for 

email communications and events, says 

Cloonan. ‘A lot of firms still use Excel 

lists for this, but the more that they focus 

on specific sectors, the more important 

it becomes to be able to capture data 

from a broad range of sources to 

identify and target specific categories 

of clients and potential clients. Digital 

news feeds, alerts and social media 

data, for example, are areas that 

ambitious firms are beginning to utilise 

for business development. You also have 

to be able to measure the effectiveness 

and impact of this activity because of 

the investment that goes into marketing 

collateral, surveys, events, memberships 

and so on,’ she says.

Interest in CRM solutions has 

increased since the economy began 

to recover, say providers. ‘One reason 

for the increasing interest among 

professional services firms is that they 

are looking to upgrade their processes 

to remain competitive,’ says Gary Cullen 

of Provident CRM, SugarCRM’s EMEA 

partner of the year for 2017.

‘The ability to engage with customers 

on multiple platforms and channels is 

becoming a key feature of the customer 

experience. Most of the 

professional services 

businesses Provident 

speaks to use CRM 

to manage client 

clients at an appropriate time, as well 

as identify cross-selling opportunities, 

potential new clients and even potential 

conflicts of interest. Apps can extend 

the functionality of CRM. A great 

example of this is the Kimble app, 

which manages engagement resources, 

utilisation and margin,’ he says.
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CRM overview
Customer relationship management is 

a process businesses use to maximise 

revenue by proactively managing leads 

and opportunities, and selling additional 

services to clients. It comprises elements 

such as:

* sales automation: managing 

contacts and tracking transactions 

and interactions

* marketing automation: automation 

and scheduling of repetitive 

tasks, such as email circulars, 

event invitations and reminders of 

forthcoming deadlines

* data analysis: identifying trends and 

opportunities

* service automation: supporting 

customers by phone, web and email; 

meeting customer expectations of a 

seamless cross-channel experience 

in their interactions with your firm

* collaboration: collecting feedback 

that can be used to improve services 

or develop new ones.

‘Firms need a 
mechanism for 

gathering the 
contact details of 

prospects that they 
can use for email 
communications 

and events’

relationships,’ adds Cullen. ‘The value is 

in knowing the customer in detail across 

all departments because, in larger firms, 

there may be departments that do not 

collaborate with each other. Finance 

departments are often a key source of 

data that can be used to identify trends 

and develop industry-specific services 

for clients.’

Phil Ryan of Ergo Solutions, a 

Microsoft Dynamics partner in Ireland, is 

also seeing that CRM is a higher priority 

for professional services firms at present. 

He believes this is a response to client 

demands for more seamless and timely 

interaction. ‘Most IT investments by 

professional services firms have been 

around client and billing systems, which 

tend to leave a blind spot in customer 

retention and customer acquisition 

activities. Transactional engagement 

with clients is fine if that is what your 

business model is built for, but more 

often than not keeping clients up to 

date on market, compliance, competitor 

or sector information that is relevant and 

timely is key,’ says Ryan.

‘Digital technologies have improved 

our ability to collect, analyse and 

interpret data, which is critical for 

customer experience and business 

planning. As well as internal databases, 

potential data sources include web, 

email and social media,’ Cullen says.

Privacy concerns
However, there are privacy and data 

protection issues to keep in mind, he 

adds, particularly in light of the new 

General Data Protection Regulation 

(GDPR). ‘Data residency is a big issue for 

firms using cloud services, although most 

vendors now offer EU-based hosting. 

As data controllers, accounting firms 

need to ensure their data protection 

processes and policies are up to date, 

that they have taken reasonable steps 

to protect the security of their clients’ 

data and their hosting partners and data 

processors are GDPR-compliant.’

Mobile is another consideration, says 

Singh: ‘A lot of client interaction takes 

place out of the office, so mobile is very 

important. If you don’t have mobile 

access, the chances are that important 

information won’t make it into your 

system in a timely fashion and might not 

make it into the system at all.’

Asked what firms should consider 

when thinking about introducing CRM, 

Ryan says: ‘The hard choice is the 

platform-versus-product dilemma.’ 

Sector-specific add-ons are sometimes 

required, together with tailoring to 

ensure a good fit for the business. 

‘This last-mile engagement is 

sometimes a difficult pill for businesses 

to swallow when they have already paid 

the licence fee,’ Ryan adds.

For Ian Thompson, a senior manager 

of Star plc, partner adoption is ‘the killer 

thing… Without it no system succeeds, 

irrespective of how good the software 

may be.’ Star is about to launch an 

opportunity tracking module designed 

to encourage greater adoption at 

partner level. It looks like Excel.

‘Partner adoption is often low 

because they are not inclined to share 

information, or can’t be bothered to key 

it in, or are not IT savvy enough,’ says 

Thompson, ‘although these days the last 

point is increasingly less true.’

Cloonan says the question partners 

need to ask themselves is: will I use this? 

‘At the end of the day, people make 

time for what is a priority,’ she says.

‘Businesses sometimes underestimate 

the effort required to successfully 

implement and benefit from a CRM 

solution,’ adds Singh. ‘It’s never a case 

of “build it and they will come”. CRM 

implementation needs a high-level 

sponsor and ongoing governance to 

drive use of the system. Training is one 

part, but it’s overall effective governance 

that will be key.’ AB

Daisy Downes, journalist
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In the 
spotlight
Accountants are being 
targeted by the Revenue 
Commissioners in the 
latest clampdown on 
professionals using 
aggressive tax avoidance 
schemes

professional income to later tax periods, 

thus delaying taxation.’

According to Cody’s evidence, 

where in the past high net worth 

individuals were typically given 

advice on tax avoidance, this had in 

some instances now become advice 

centred on ‘deliberate default’. He 

argued ‘that is moving out of legal 

schemes to what we consider as illegal 

schemes… we see them as beyond 

legality and acceptability’.

 A report by the Comptroller 

and Auditor General published in 

September last year stated that medical 

Investigations into the use of tax 
avoidance schemes by professionals 
have proven lucrative for the Revenue 
Commissioners. An investigation into 
the tax arrangements of 800 medical 
consultants led to the collection of 
€61m in taxes, penalties and interest 
from just 276 individuals. 

Now the Revenue Commissioners 

are extending previous operations that 

examined professionals’ use of tax 

planning to include accountants, lawyers 

and dentists.

 Revenue chairman Niall Cody 

explained to the Public Accounts 

Committee the approach taken: 

‘The issues that Revenue challenged 

centred on the incorporation of 

a private practice with a view to 

securing an overall reduction of 

tax payable, through tax arbitrage 

between personal and corporate 

rates of tax. This identifi ed signifi cant 

tax risk and, therefore, a targeted 

sectoral compliance programme was 

implemented nationally.’

Cody continued: ‘The tax risks 

that were identifi ed included: the 

purported disposal of goodwill by 

medical consultants to their controlled 

companies; cross-charges made 

between medical consultants and 

their controlled companies that 

lack any commercial basis; claiming 

personal expenses against professional 

income; insuffi cient or no supporting 

documentation to support large 

expenses claimed as tax deductions; 

excessive incorrect tax deductions 

claimed in relation to salaries-pensions 

of spouses and children; and deferring 
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More information

Read the 2015 Comptroller and 
Auditor General annual report here: 
bit.ly/2x0QaaE

Commissioners’ successes
During 2016, Revenue settled 40 tax avoidance cases, yielding €10m in tax, interest 

and penalties. At the end of 2016, another 836 cases of suspected artifi cial use of 

tax avoidance schemes were continuing. There is also a focus on the use of offshore 

accounts to hide taxable income. Last year, Revenue collected €7.7m linked to the 

use of offshore accounts to evade tax. To date, Revenue has seized a total of €2.8bn 

from over 35,000 major ‘legacy’ investigations, including its offshore assets project.

However, incorporation also allows 

the capitalisation of goodwill, which 

can be particularly tax-advantageous 

when combined with retirement relief. 

Clifford says: ‘Medical consultants 

were successfully targeted by Revenue 

mainly because of a widespread 

misinterpretation of the law on a single 

issue: the capitalisation of goodwill on 

incorporation. It is reported that the 

majority of the consultants concerned 

were advised by a single accountancy 

fi rm, although Revenue mentioned 

at a meeting once that about four 

practices in total were involved. Some 

tax advisers still maintain Revenue 

is wrong in its interpretation, but 

substantial settlements were made by 

the consultants.’

The same issue does not arise in a 

general accountancy practice, although 

incorporated fi rms should ensure they 

have good supporting evidence for their 

calculation of goodwill on incorporation. 

consultants were ‘being advised by 

their accountants’ to set up companies 

as part of a ‘tax planning strategy’. The 

subsequent nationwide review identifi ed 

763 medical consultant cases, 403 of 

which were closed by 30 June 2016.

Taking a closer look
A Revenue spokeswoman confi rms 

that the use of tax avoidance strategies 

by professionals is a key focus of its 

investigations. She explains: ‘Revenue 

uses leading-edge digital systems, 

data analysis and many third-party 

data sources to identify tax evasion. It 

is our standard practice to constantly 

monitor new and emerging risk, and 

Revenue is alert to the risks posed 

by the use of corporate structures by 

certain professionals.

‘A focus of a number of our 

compliance programmes has been to 

address the tax issues arising from the 

incorporation of certain professionals’ 

and sole traders’ businesses. 

Revenue will continue to 

conduct reviews of groups 

of professionals who 

are incorporating where 

there is little evidence to 

support the commercial reality 

and validity of the transactions,’ 

she explains.

Aidan Clifford, technical director 

for ACCA Ireland, suggests that 

accountants consider carefully their 

response to this closer scrutiny. 

‘Professionals are entitled to arrange 

their fi nancial affairs so as to minimise or 

postpone their tax liabilities,’ he points 

out. ‘Many do this by incorporating 

their professional practice because 

incorporation serves to lower the 

tax rate on profi ts reinvested in a 

business from potentially 55% to 

12.5%. Incorporation also provides 

more fl exible pension and retirement 

planning options, as well as reducing 

the professional’s business risk.’

Most practices use 1:1 for recurring 

fees in their goodwill calculation. As 

the traditional valuation method, it is, 

if anything, understated in the current 

market. Some practices used 1.2:1 for 

recurring and 0.2:1 for non-recurring, 

and this may require better supporting 

calculation. Some practices capitalised 

brands as part of the goodwill on 

incorporation and that might be 

challenged as well.

Clifford adds: ‘Given the stated 

Revenue intention of auditing 

professional practices, they would be 

advised to tidy up their record keeping 

in the “old reliable” areas of motor 

and travel and subsistence. Practices 

operating parallel incorporated and 

unincorporated businesses will need to 

ensure that invoicing and cross-billing 

are correct and up to date. But as every 

accountant in practice knows, Revenue 

usually fi nds that there is a missing 

invoice, that a disallowed expense 

was accidentally claimed or that a 

business trip was missing the necessary 

supporting documentation; and some 

sort of cheque may need to be written. 

‘But the biggest issue of all with 

Revenue audit is the inconvenience 

and disturbance that the audit causes 

the practice.’ AB

Paul Gosling, journalist

‘Practices 
operating parallel 
incorporated and 

unincorporated 
businesses will 

need to ensure that 
invoicing and cross-

billing are correct’
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Taming the monsters
With many firms failing to tackle the Jekyll and Hyde characters in the leadership team, 
it’s time for more robust performance reviews for those at the top, says Derek Smith

an environment of interdependence 

rather than independence. Only then can 

they achieve synergies and leverage.

To achieve this requires valuable and 

productive feedback and development 

plans for all in the leadership role, as 

well as the rest of the team. This is a 

key element in the achievement of real 

success and yet is so often neglected or 

not fully exploited in practice.

That we live in changing times is 

pretty self-evident – for the profession, 

this means not only technological 

developments, but also a significant 

change of approach to our major asset: 

our people. Today, transparency and 

personal involvement are essential 

I sometimes wonder if, when the 
Scottish author Robert Louis Stevenson 
first penned The Strange Case of 
Dr Jekyll and Mr Hyde, it was an 
accountant rather than a lawyer who 
was at the centre of the piece. The 1886 
work is about a lawyer, Gabriel John 
Utterson, who investigates strange 
occurrences between his old friend Dr 
Henry Jekyll and the evil Edward Hyde. 
The real impact of the work is that it has 
become a part of the language, with the 
very phrase ‘Jekyll and Hyde’ coming 
to mean a person who is vastly different 
in moral character from one situation to 
the next.

There are many accountancy practices 

where at least one member of the 

leadership team is viewed by the others 

as ‘difficult’ or ‘a problem’. The most 

common theme is that little or nothing 

has been done to address the issue. Key 

to any leadership model is the need to 

get buy-in to the strategy or vision, and 

to act as a role model for the behaviours 

framework of the organisation. Yet often 

the difficult individuals fall outside of 

the normal checks and balances that are 

there to ensure that this doesn’t happen.

In many firms the leadership does not 

necessarily conform to the established 

systems used by the rest of the team, or 

appraisals of the leadership team either 

exclude the most senior members or 

pay lip service to the process. 

While rightly proud of their technical 

skills, all too often leaders 

appoint themselves to the 

reviewing role with little 

or no understanding 

of the process. 

Rarely have 

they received 

any real 

training in how 

to undertake 

such reviews, and 

rarely as a result do 

they achieve the benefits 

they seek. 

Inconsistent approach
The outcome of this is that any form of 

change is more challenging, as the firm 

is not necessarily changing in a uniform 

fashion. For many firms the transition 

to online forms and processes or the 

adoption of new standards is rendered 

far more difficult because of the 

disparate systems and approaches that 

are in place.

Successful firms are those that create 

and maintain sustainable financial 

performance. They also normally create 

and maintain a learning environment. 

These are traits that rely heavily on 

the impact of leadership teams who 

recognise that the real imperatives for 

success are that individuals are prepared 

to surrender their individuality and create 

Often only lip 
service is paid 
to the task of 
reviewing or 

appraising partners 
or leaders at a 

senior level 
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process, particularly for those involved 

in leadership roles. The essential style 

and nature of the leadership role has 

frequently changed in terms of the 

structure, governance, strategy and 

service offering of practices, and yet 

many have done little or nothing to 

ensure this is reflected in the behaviour 

and approach of the leadership team.

Often only lip service is paid to the task 

of reviewing or appraising partners or 

leaders at a senior level – while the most 

junior member of the team is reviewed 

comprehensively on a regular basis.

For some, the explanation is that 

partners or leaders are too small a group, 

or that their relationships are too close, 

to review individuals effectively. In these 

cases, external consultants can be useful. 

The objective input of an independent 

third party can help resolve issues that 

haven’t been addressed for years.

While Jekyll and Hyde might be a 

suitable description of the behaviours 

of some in leadership teams, perhaps 

a greater concern is the danger of 

creating a Frankenstein model. In this 

case, the body (the team) are only poorly 

connected to the head (the leadership 

team), with those at the head not being 

part of any review process. AB

Derek Smith is a senior consultant at 

Foulger Underwood Associates

ingredients in capturing the imagination 

and talents of a contented and 

productive team.

Ongoing success will only be 

achieved by those who recognise 

the need to ensure their teams are 

developed, motivated and energised, 

and understand that this will not happen 

with lacklustre and autocratic leadership 

styles. The habits and behaviours of the 

past will no longer be acceptable if they 

do not stand up to reasonable scrutiny.

There’s a real need for perspective 

and this depends, among many other 

factors, on recognising the changes 

that are taking place. They need to be 

reflected in the performance review 
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Poor on independence 
Ryanair has breached corporate 

governance good practice, according 

to shareholder advisory firm Pensions 

and Investment Research Consultants 

(PIRC). ‘Non-executive chairman 

David Bonderman is not considered 

to be independent as he has been on 

the board for more than nine years,’ 

PIRC stated. ‘In addition, he is a 

shareholder of the company through 

Irish Air.’ Ryanair maintained that its 

non-executives are independent (under 

the UK code).Bonderman was re-elected 

at Ryanair’s annual meeting with an 

89.1% vote in support.  

Moy Park sold
Northern Ireland’s largest company, 

Moy Park, has been sold. Moy Park 

was acquired by Brazilian business JBS 

from fellow Brazilian food producer 

Marfrig in 2015. Now JBS has sold 

the company to Pilgrim’s Pride, which 

is itself controlled and 75% owned 

by JBS. The deal was triggered by 

cash demands on JBS as a result of 

impending loan repayments, as well as 

a US$3.2bn financial settlement entered 

into by the controlling shareholder, 

J&F Investimentos. The management 

structure of Moy Park within Northern 

Ireland is not affected. 

The view from
Fiona Timmons FCCA, financial controller, 
AdaptiveMobile, on the challenge of constant innovation

performance to the board 
and investors. We also look 

to get the best value for 

money in terms of vendor 

supply management and 

foreign currency exposure.

As financial controller, my 
role centres on supporting the CFO 
with working capital management 
and strong cashflow, while investing 
in developing new technologies. 
What I find particularly rewarding is 

the varied nature of the role. Aside 

from the financials, I’m involved in the 

operational side of the business, in tax 

planning and in staff development – as 

well as, of course, learning about mobile 

security technology and how that drives 

our business growth. 

 

The role of financial controller has 
evolved so that daily interaction with 
commercial and operations colleagues 
is essential. It is not just about putting 

a set of financial metrics together but 

understanding the actual business. And 

by that I mean really understanding the 

product – how it is sold and how it is 

delivered to the customer. Keeping up to 

speed with changing regulations beyond 

the financial side of things – for example, 

data protection laws, information security 

and export compliance laws – is essential.   

One of the biggest challenges we have 
addressed in the past few years is one 
common across the technology sector. 
Retaining staff with highly specialised 

skills, against a backdrop of high salary 

costs, is a challenge every technology 

company has to manage carefully. AB

Retaining staff with 
specialised skills, 

against a backdrop 
of high salary costs, 

is a challenge tech 
companies have to 

manage carefully

A leader in mobile network 
security, AdaptiveMobile 
protects over 1.5 billion 
subscribers worldwide. 
It was founded in 2004 

in Dublin with the simple 

premise that, as mobile data 

services were about to go 

mainstream, operators would face the 

same security issues that confronted 

personal computing with the advent of 

the internet. It has been a story of growth 

ever since and the company now has 

offices in North America, Europe, South 

Africa, the Middle East and Asia Pacific.

In our field, constant evolution and new 
product offerings are essential to stay 
ahead of the curve. In September we 

launched SIGIL, the first global signals-

intelligence and analytics cloud service. 

In essence, it enables mobile operators 

worldwide to maximise the effectiveness 

of existing defences against attacks 

from sophisticated adversaries.

My department is focused on managing, 
reviewing and reporting financial 

 
‘For internal 
auditors, artificial 
intelligence presents a 
huge opportunity for hindsight, some 
for insight, and little for foresight.’
Source: Institute of Internal Auditors
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Measures announced by Paschal 
Donohoe to help businesses 
include a Brexit loan scheme

Budget 2018: fi rst look
Brexit and the housing crisis formed the backdrop to a Budget committed to 
sustainable change, greater health and welfare spending and support to businesses

promising that ‘the failed policies of the 

past, where substantial cuts that led to 

increased disposable income, resulting 

ultimately in unbearable tax hikes a few 

years later, will not be repeated’.

ACCA members and their guests 

heard how homelessness and the 

seriousness of the housing crisis 

would be addressed to encourage a 

sustainable market. According to the 

minister, the issue would be addressed 

in the context of broader housing 

policy, which will encourage incremental 

improvement to the market year on year.

Commenting on the event and 

its importance to ACCA members, 

Budget 2018, presented by the 
government on 10 October (as AB 
went to press), will for the fi rst time in 
a decade be balanced, allowing Ireland 
to be more prepared for the risks that 
the economy faces, particularly Brexit 
and its potential impacts.

Ahead of the Budget, Paschal 

Donohoe, TD, the Minister for 

Finance and Public Expenditure 

and Reform, shared his thoughts at 

the ACCA Business Leaders’ Forum 

in Dublin in September. There, 

he explained that the potential 

implications of a hard Brexit present 

serious yet unknown challenges for Irish 

businesses that the Budget would seek 

to counteract.

‘The Budget will be ambitious but it 

will be about sustainable, incremental 

change that will prepare us well for the 

future, and enable us to overcome the 

implications of Brexit and other risks to 

our economic growth and recovery,’ he 

said. ‘Unlike in the Celtic Tiger period, 

I will do nothing in this Budget that 

will have to be completely undone in 

future years.’

Affordable increases
The minister added that any spending 

increases would be affordable, 
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More information

More on the Budget at budget.gov.ie
Read the Rainy Day Fund consultation 
paper at bit.ly/ie-rdf-cons

Budget 2018 – key points
* Consultation on €1.5bn Rainy Day Fund from Ireland’s Strategic Investment Fund

* Stamp duty on non-residential property to rise to 6% immediately

* Mortgage interest relief to end after 2020, tapering to 75% next year, 50% in 2019 

and 25% in 2020

* Introduction of tax at 30c per litre on drinks with over 8g of sugar per 100ml and a 

reduced rate of 20c per litre on drinks with between 5g and 8g of sugar per 100ml 

* Higher 40% rate for income tax to rise by €750 from €33,800 to €34,550  

* Entry point to universal social charge (USC) stays at €13,000. The 2.5% rate falls 

to 2%, with the ceiling for the new rate increasing from €18,772 to €19,372

* 5% rate of USC falls to 4.75%, reducing the top marginal rate of tax on income 

up to €70,044 to 48.75%

* Corporation tax rate to remain at 12.5%

* ESRI to carry out a review of carbon tax

* Working group to be set up over the coming year to plan the amalgamation of 

the USC and pay-related social insurance over the medium term 

* Earned income credit for the self-employed will rise by €200 to €1,150 a year

* Reduction in the seven-year period for owners to enjoy full relief from capital 

gains tax to four years

development funding that currently 

resides in NAMA to increase the 

availability of debt funding on market 

terms to commercially viable residential 

development projects whose land 

owners want to build homes.

Donohoe also announced that the 

government will more than double the 

current 3% vacant site levy rate that 

applies in the first year to 7% in the 

second and subsequent years. The 

owner of a vacant site on the register 

who does not develop their land in 2018 

will pay the 3% levy in 2019 and then 

become liable to the increased rate of 

7% from 1 January 2019.

There is to be an immediate 

consultation on a Rainy Day Fund which 

Donohoe said is ‘another important step 

in strengthening the national finances in 

a changing and risky world, especially in 

light of Brexit’. In addition, a Brexit loan 

scheme will see up to €300m available to 

SMEs, including food businesses, to help 

with their short-term investment needs.

Also of benefit to SMEs is the 

introduction of a new Key Employee 

Liz Hughes, Head of ACCA Ireland 
and Mainland Europe, welcomed 

the insights ahead of the year’s most 

important financial announcement:

‘We are in a time of recovery but we 

are also amid crisis and risk, and it is 

crucial that we as a nation are prepared 

to overcome the challenges that 

external political and societal issues 

impose on economic growth,’ she said.

‘Finance professionals are at the 

heart of decision-making within many 

Irish business and organisations, 

and we have a responsibility as 

business leaders and decision-makers 

to actively embrace the Budget 

announcement and continue to 

support this growth in the longer term, 

and to support Ireland economically 

during challenging times.’ 

Housing pledge
Housing featured early on in Donohoe’s 

Budget speech, with €1.83bn pledged 

for housing in 2018 and 3,800 new social 

homes to be built next year. The housing 

assistance scheme will increase by €149m 

and there are plans to make up to €750m 

of the Ireland Strategic Investment Fund 

available for commercial investment in 

housing finance. 

The funds will be made available 

through a new vehicle, Home Building 

Finance Ireland. This will draw on 

the skill and expertise in residential 

Engagement Programme, a tax-efficient, 

share-based incentive for employees 

in SME unquoted companies. Gains 

from share options will be subject to 

capital gains tax on sale, in place of the 

current liability to income tax, USC and 

employee pay-related social insurance. 

The incentive will be relevant for share 

options granted from 1 January 2018 to 

31 December 2023.

Donohoe concluded his Budget 

speech by saying: ‘We are increasing 

our current spending in line with how 

we expect the economy to grow so, 

that we can continue, step by step, 

to deliver sustainable improvements 

for all.

‘And where we are spending more, 

on our schools, hospitals, homes and 

public transport, we do so to bring a 

secure, productive and fairer future that 

bit closer.’ AB

The Rainy Day 
Fund is ‘another 

important step in 
strengthening the 
national finances 

in a changing and 
risky world’
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Tax top trumps
Reforms to the US tax code, including breaks for multinationals to repatriate revenues 
held offshore, could challenge Ireland’s approach to winning foreign direct investment 

[down from 35%] will certainly make 

it more attractive to do business in 

the US. However, when you factor in 

a likely compromise on the tax rate, 

plus state taxes, I think the actual rate 

is likely to land closer to 30%, leaving 

a large differential between the Irish 

and US rates. Bear in mind too that 

US companies set up in Europe for 

commercial reasons... So Ireland’s 

low corporate tax rate in Europe will 

continue to make us a compelling 

choice for US foreign direct investment.

Plans for the biggest overhaul of 
the US tax system since the 1980s 
became clearer in September with the 
publication of a ‘unified framework’. 
Goals outlined in the nine-page 
document are to cut tax rates, simplify 
the tax code and create a more 
competitive environment for business. 

Although the framework is light 

on detail, the business tax proposals 

appear mostly positive, according to 

Grant Thornton tax partner Peter Vale. 

He says: ‘The 20% corporate tax rate 

‘When you 
factor in a likely 
compromise on 

the US corporate 
tax rate, plus state 

taxes, the actual 
rate is likely to land 

closer to 30%’
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More information

The Unified Framework for 
Fixing Our Broken Tax Code is at 
bit.ly/UnifiedFramework. 
The unintended consequences of 
the Homeland Investment Act is at 
nber.org/papers/w15023

‘Unified framework’ – business tax highlights
* A 25% maximum tax rate on income of small businesses conducted as sole 

proprietorships, partnerships and S corporations 

* Reducing the top rate of corporate tax to 20%

* Immediate write-off of the cost of new capital investments (other than structures) 

made after 27 September 2017

* A partial limit on deductions of net interest expenses incurred by C corporations

* Switching to a territorial system of taxation. The framework provides a 100% 

exemption for dividends from foreign subsidiaries (in which the US parent owns 

at least a 10% stake) 

* Development of rules ‘to protect the US tax base by taxing at a reduced rate and 

on a global basis foreign profits of US multinational corporations’.

the threshold. ‘Outside that happening, 

it is difficult to see any direct changes 

coming to the Irish tax system as a 

consequence of US tax reform,’ she says. 

Transition to the territorial system 

would involve a one-off repatriation 

tax. This was mentioned in a one-page 

paper on tax reform released by the 

White House in April and, more recently, 

in a speech in Indiana on 27 September, 

when Trump said: ‘We will impose a 

one-time low tax on returning money 

that is already offshore, so that it can be 

brought back home to America where it 

belongs and where it can be put to work 

and work and work.’

Butler points out that former US 

president George W Bush introduced a 

similar measure in 2004. The Homeland 

Investment Act aimed to stimulate 

investment in the US economy by 

providing a one-time tax break for 

companies to repatriate overseas 

profits – but it was criticised for going 

awry. A 2009 academic study from the 

National Bureau of Economic Research 

showed that instead of an increase in 

domestic investment, employment or 

R&D, every US$1 rise in repatriations 

was associated with a rise of almost 

US$1 in payouts to shareholders.

On the timeframe for the changes, 

Roche suggests that new appointments 

at the Department of the Treasury 

‘It’s also worth noting that Irish 

multinationals employ more people 

in the US than US groups do in 

Ireland. Under the proposals outlined 

in the framework, these companies 

will have more money to reinvest in 

their businesses.’

It is not yet clear how the tax cuts 

will be funded. The plan is to stimulate 

economic activity, but it will take time 

before the extra tax revenue generated 

outweighs the reduction brought about 

by lower rates. 

Originally, a border adjustment tax 

was suggested to fund the cuts, but that 

met with strong opposition. Savings 

therefore have to be found elsewhere. 

President Trump is likely to face some 

hard political battles ahead before 

significant tax reform in the US happens.

Declan Butler, tax partner at Deloitte, 

also thinks a lower US corporate tax rate 

is unlikely to stop American companies 

investing in Ireland: ‘Following the 

US election last year, initially some US 

companies put plans on hold. But more 

recently it’s business as usual.’

Asked about inversions, Butler says 

these entities may be more likely to 

repatriate, but adds that as they do 

not have a big presence in Ireland the 

impact would not be significant.

The unified framework envisages 

switching from a worldwide to a 

territorial tax system under which US 

companies could take advantage of 

a 100% exemption for dividends from 

foreign subsidiaries (provided that 

the US parent company owns at least a 

10% stake). 

It is unclear whether the US will specify 

a minimum tax rate that overseas 

countries must apply.

PwC tax director Susan Roche thinks 

it unlikely that Irish policymakers will 

respond to the US legislative changes 

unless there is a minimum tax rate for 

US companies under the territorial 

regime and Ireland’s rate falls below 

mean the prospects of tax reform 

before the year-end ‘now do not seem 

as far-fetched as perhaps they did 

earlier in the year’. 

She adds: ‘As tax reform proposals 

move their way through the notoriously 

tricky legislative process in the US, one 

thing is certain: there will be changes.’ 

Developments in the US add to 

a growing list of issues keeping tax 

experts and policymakers busy at 

present – among them, the Coffey 

report recommendations and the 

legislative changes that will be 

needed as part of the EU anti-tax 

avoidance directive.

As Butler says: ‘With proposals for 

tighter tax rules and harmonisation at 

EU level coming on top of Base Erosion 

and Profit Shifting-related changes 

and lower corporate tax rates in the 

UK, the priority for policymakers has to 

be to protect Ireland’s interests. Other 

countries are doing this.’ AB

Daisy Downes, journalist
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The forex factor
In the first of two articles by HiFX in association with ACCA, we take a look 
at how finance professionals can manage foreign exchange risks 

With Deloitte reporting that more than half of all 
treasurers see foreign exchange volatility as 
a challenge, exacerbated by political turmoil 

and the imminent changes due to Brexit, it’s not surprising 
that many observers believe foreign exchange (FX) risk 
management has never been more important.

In its 2017 Global Corporate Treasury Survey, the Big Four 

firm found that 52% of respondents placed FX volatility ahead 

of other challenges such as operational, cash and financial 

risks, cash repatriation and liquidity.

This view is backed up by ACCA’s quarterly report on 

global economic conditions, which found that FX volatility 

was affecting confidence among 

accountants around the world. Some 

40% of members surveyed said 

exchange rate volatility was third 

highest on the list of their concerns, 

only behind worries over decreased 

income and increased costs.

‘Even though the FX markets 

are far more liquid than they were 

20 years ago, we still see some 

very exaggerated moves,’ says 

Chris Towner, corporate director at 

HiFX, the global foreign exchange 

payments provider. ‘Liquidity is so 

deep but can be removed so quickly 

now because technology allows 

markets to move very fast, very suddenly.’ 

Towner points to the 12% swing in the value of sterling in 

the 24 hours immediately after the EU referendum result, a 

movement one would normally see over the course of a year. 

But even that was dwarfed by the 30% shift in the value of the 

Swiss franc against the euro on 15 January 2015, when the 

Swiss central bank scrapped its support for its own currency.

Although such events are unusual, and to a certain extent 

unpredictable, this should not prevent finance departments 

and treasury centres from building a strategy to deal with 

currency fluctuations, which over time can have a considerable 

impact on a business’s bottom line.

Take Brexit as an example for UK importers. ‘Even though 

the expectation was that we would stay in, the risks were 

enormous,’ Towner explains. ‘The big earthquake has 

happened, but there are still aftershocks, though the tremors 

are not as uncertain as the original vote.’

So, what are the challenges that a business can face with 

volatile currency exchange rates? And why do businesses 

leave themselves exposed to these risks? 

According to Towner, that exposure can come as a result 

of two opposed attitudes. On the one hand, there is apathy, 

where businesses will simply hope that currency changes 

will not have an impact – that everything will be all right. On 

the other hand, there is the more speculative attitude where 

businesses hope that currency movements will work in their 

favour. Both approaches have 

inherent risks, and can be mitigated 

through the use of currency 

hedging techniques. ‘Hedging is 

not speculation – it is the exact 

opposite,’ argues Towner.

Currency risks can be divided 

into two types: transactional and 

translational. The former refers to 

business contracts and commitments. 

If a deal has been struck with a 

supplier or a customer in their local 

currency, the value of that deal can 

be directly affected by movements 

in foreign exchange, making it worth 

either more or less depending on the 

direction of movement between when the deal was struck and 

when payment is due. Translational risks refer to the valuation 

of assets held overseas, which again can go up or down 

depending on movements in exchange rates. These risks are 

not confined to larger, more sophisticated businesses.

Key steps for FX management
Towner outlines three steps that any business should take 

when considering its FX position. The first is identification. 

‘Look within the business to see where the risks are, and 

whether they can be offset against other risks,’ he says. For 

example, any sales made in euros could be offset against euro 

costs. If there is still an exposure then FX derivatives, such as 

forwards and options, could be considered.

‘The big earthquake 
has happened, 

but there are still 
aftershocks’
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The most common FX mistakes
* Not knowing if you are exposed to FX risk or by how much

* Not having an FX risk-management policy in place

* Only focusing on the FX rate; this is not the only factor

* Not understanding the breadth of services available to 

your business

* Getting overwhelmed by complex administration

* Not having a handle on compliance

* Poor internal communication

* Working with an FX provider stuck in rigid processes

* Not shopping around

Then a business needs to quantify those risks and 

understand the potential impact on the bottom line. ‘Keep 

it simple – look at average currency ranges, favourable or 

adverse,’ Towner advises. 

The third step is to formulate an FX policy. This will combine 

potential exposures and risk appetite. These risks can then be 

mitigated using derivative tools such as forwards or options. 

Yes, these will come at a cost, but Towner advises businesses 

to look at these costs in the same way that they might appraise 

other insurance policies.

PwC’s director of treasury advisory, Rob Waddington, adds 

that these policies should be kept up to date. ‘You might have 

assessed your exposure two years ago, but things will have 

changed – new customers, new suppliers, new markets.’

Internal communication will also need to be assessed, 

and improved if necessary. As Waddington says: ‘Often the 

treasury department is given the responsibility of managing 

foreign exchange, but they have to deal with people in 

finance, in sales and in procurement, so they need to have a 

good relationship with those areas.’

Having assessed the risks, what are the options? Doing 

nothing is one, but it is very rare now that a business does not 

have any dealings outside its own jurisdiction. So hedging 

against FX movements is a sensible move (a subject that will 

be investigated further in a subsequent article). As Towner 

says: ‘Steps should be taken to mitigate FX volatility whatever 

the size of your business.’ AB

Content sponsored by HiFX, which provides international payments and FX hedging solutions for businesses  
hifx.co.uk/business
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A sense of pride
Seeing and contributing to the many ways that ACCA works in the public interest 
has been the highlight of the year, says outgoing president Brian McEnery

you to my fellow officers and Council 

members for your support and wise 

counsel, and of course to the ACCA 

staff in our offices around the world for 

the work that you do. 

My term as president may be ending, 

but my ACCA journey still has a long 

way to go. I know that I will continue 

to be proud of the work that my 

membership body does under the 

auspices of our current deputy and 

incoming president, Leo Lee. AB

Brian McEnery is a partner specialising 

in corporate restructuring and 

healthcare consulting at BDO in Ireland

My time as president, and as a Council 
member and officer before that, 
has instilled me with a real sense of 
pride in ACCA and the work that we 
do. I have always had pride in my 
qualification and ACCA designation, 
and the hard work and technical 
prowess that it represents, but over 
the last few years I have also grown 
to appreciate the bigger picture and 
value the work that ACCA does to 
advance our profession.

The highlight of my presidential term 

has been seeing and contributing to 

the many ways that ACCA works in the 

public interest around the world.

Across our many markets, we play 

a really valuable role in safeguarding 

the public trust in the accountancy 

profession; in helping governments and 

other stakeholders to build and protect 

their economies; and in training the 

frontline of finance professionals across 

all sectors.

Just this year, for example, we have 

worked extensively in Vietnam with the 

Ministry of Finance, the State Audit 

Office and other stakeholders to build 

a young generation of accounting 

and finance professionals who will be 

essential to the economic growth of 

the country. We have also assisted 

an important project to strengthen 

the capacity of the Accounting and 

Auditing Policy Department of the 

Ministry of Finance in Vietnam as it 

evolves to incorporate more autonomy 

and resources. 

Another highlight of my time as 

president has been our extensive 

collaboration with CA ANZ. I am not 

exaggerating when I refer to our 

strategic alliance as ground-breaking: 

we are bringing together almost 

800,000 current and future finance 

professionals under this agreement, 

and it is an unparalleled opportunity 

for us to work together on shaping 

and leading the profession around 

the world. I am looking forward to 

seeing this alliance develop over the 

coming years, and to see both our 

memberships benefit from the work we 

are doing together.

It has been the highest honour 

to serve as your president and to 

represent ACCA’s members and 

students around the world. Thank 
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Even when the 
figures before us 
have contentious 

elements, they are 
better than having 

nothing at all

Future imperfect
Our current emphasis on the non-financial drivers of a company’s or director’s 
performance involves too much crystal ball-gazing, suggests Jane Fuller

shareholders of FTSE 350 companies 

vote on their re-election every year, 

so surely they can assess them on 

individual merit? Why would a director 

suddenly cease to have an independent 

mind after nine years, the cut-off point 

in the code’s definition?

The answer is that we cannot read 

their minds, but it is reasonable to 

believe that long tenure breeds cost 

relationships. Similar reasoning supports 

the rotation of a company’s auditor after 

10 years. We can only hope that the new 

ratio of CEO pay to average pay will 

focus minds on the question of whether 

the former are paid too much.

Yes, these are crude numbers, but in 

practice they are a good way to prompt 

effective scrutiny.

Even when the figures before us have 

contentious elements, as in accounting  

for defined benefit pension schemes, 

they are much better than having 

nothing at all.

Academics are up in arms over 

the doubling of the deficit in the 

Universities’ Superannuation Scheme 

to more than £12bn. It is a somewhat 

crude number and so is the (currently 

very low) discount rate that is used to 

calculate liabilities. 

But if people are living longer and 

future investment returns may be less 

than historic, something has to give. 

Better to have a prompt to act now 

than to pretend it will all work out fine 

in the future.  AB

Jane Fuller is a fellow of CFA UK  

and serves on the Audit and 

Assurance Council of the Financial 

Reporting Council

In a perfect world, stakeholders 
would have crystal balls and know 
whether or not the company they 
own, work for or supply will make 
sustainable profits – and ensure they 
are paid for ever. The performance 
of companies and directors would be 
continually evaluated and acted upon 
by diligent shareholders, and there 
would be no need for crude backward-
looking numbers. 

We can but dream. Clearly we do not 

live in a perfect world, but sometimes 

it sounds as though we think we do. 

The current focus on the non-financial 

drivers of company performance 

assumes a chain of causality stretching 

into the future. 

If a company ‘invests’ in its workforce 

(spends more on training and wages), 

this will deliver higher productivity 

and push up sales as they delight 

customers. If it reduces emissions, it 

will not only earn a return on the kit 

installed to achieve that, but also cut 

the risk of paying fines for pollution.  

If it gets involved in community 

activities, it will improve its image and 

sell more. In fact, none of these is 

certain. As Hans Hoogervorst, chairman 

of the International Accounting 

Standards Board, said in September, it is 

precisely because financial reporting is 

primarily backward-looking that it ‘offers 

the most concrete evidence of the 

performance of a company’. (See also 

Robert Bruce on page 24.)

Hard numbers matter, and so do the 

triggers to look at them. One example, 

as the UK reviews its Corporate 

Governance Code, is the independence 

of non-executive directors. These days, 
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Taxing times
Both the US and Europe are planning major reforms to their tax regimes – and if it  
isn’t careful, Ireland risks being caught in the middle, warns Ian Guider

corporation tax bills to fractions of a 

percentage point.

The US, however, is going another 

way. It has finally realised that its major 

companies are fed up with a tax rate of 

35%, which has inhibited them for years 

from bringing profits from abroad to 

invest at home.

Of course, Donald Trump is just the 

latest president who has promised 

tax reform, only for plans to have 

never seen the actual light of day. An 

announcement does not equal a policy 

that can get through the highly partisan 

US political system.

But as I pointed out at the start 

of this column, there appear to be 

unstoppable forces behind reform. Part 

of the reason is the huge influence tech 

corporations have had on disrupting so 

much of global economy, while being 

seen not to pay their fair share of tax. 

The fallout from austerity in Europe has 

also been playing a part.

All of these plans are a threat to 

Ireland. Having had our reputation 

tarnished by the Apple ruling, Ireland 

must be central to influencing whatever 

is happening in Europe. That means 

trying ensure that the Organisation 

for Economic Co-operation and 

Development’s Base Erosion and Profit 

Shifting (BEPS) project is the way to 

move forward. Our veto on tax measures 

should also be used as a threat.

Beyond that, Ireland should go that 

one step further to ensure there is 

nothing about our tax regime that is not 

fully open and transparent. AB

Ian Guider is markets editor of The 
Sunday Business Post

The winds of change in global taxation 
are blowing. Nothing new about 
that, you might say. Reform has been 
discussed for decades now and come 
to nothing. But there seems to be an 
inevitability about this latest drive in 
both Europe and America. The winds, 
though, are heading in opposite 
directions and for us here in Ireland they 
have the potential to blow us off course.

In a conversation some months ago 

with a person involved in attracting jobs 

to Ireland, I wanted to find out the top 

three things investors asked about. The 

response wasn’t Brexit, ability to find 

skilled staff or political stability. At that 

time the question on the top of the list 

was the Apple ruling and the potential 

fallout from it.

The answer surprised me. But then 

again, events since have proved that 

maybe it wasn’t an outlier. America and 

Europe are moving ahead with plans 

to change their tax regimes. However, 

they are going against each other, rather 

than in tandem.

Europe’s plans carry the most fear. The 

finding a year ago that Apple received 

sweetheart rulings from the Revenue 

Commissioners to the tune of €13bn has 

acted as a catalyst for more radical plans.

The proposals by the European 

Commission, although opposed by 

more countries than just Ireland, are far 

reaching. They involve taxing hi-tech 

companies and others on their sales 

in individual countries, imposing taxes 

on payments and a tax on online ads. 

It is no surprise that they have been 

proposed. After all there are plenty of 

figures out there revealing how social 

media giants were able to reduce their 

Ireland should 
go that one step 

further to ensure 
there is nothing 

about our tax 
regime that is not 
fully transparent
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More information

The full results of the Ipsos Global Trends survey can 
be downloaded at ipsosglobaltrends.com 

Trust takes a nose-dive
Ipsos’s global trends survey of more than 18,000 adults in 23 countries has found that 
trust in business and government continues to be at a low ebb

Trust in business continues to dwindle
Half the public don’t trust businesses to tell the truth and 
believe the economy is rigged to the advantage of the 
rich and powerful. According to the Ipsos Global Trends 
survey of attitudes towards trust, brands, business, 
society and social media, over a third don’t trust business 
to improve economic and social conditions. Business 
fared better than trust in systems as a whole, however. 

Doing their bit for society
In future, according to 68% of respondents to the Ipsos 

survey, the most successful brands will be those that make 

the most positive contribution to society. 

Government gets thumbs down
Many see their government as a remote institution. Only in 

India, Indonesia and Canada do fans outnumber critics. 

Are businesses leaving communities behind?

Brands should make a difference

How is your country being run?
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For the journey
Finance shared services centre operators need to offer clear career pathways, learning 
opportunities and mentoring if they are to compete effectively for talent

Young finance professionals working in shared 
services are ambitious, mobile and embrace 
technology, but many are aiming to move into a 

different finance role in future.
These are some of the key findings from a detailed study 

of the aspirations of younger professionals working in finance 

shared services. Generation Next: 
managing talent in finance shared 
services contains the first sector-

specific analysis and follows up 

on ACCA’s 2016 Generation Next 
report, which looked at what attracts 

individuals to finance careers, their 

ambitions and learning preferences. 

Almost 19,000 finance professionals 

aged from 16 to 36 from 150 countries 

took part in the 2016 survey. Some 

30% of respondents who were 

working in medium-sized or large 

corporate employers were employed 

in a finance shared services centre 

(FSSC) – an internally owned (‘captive’) operation centre – as 

opposed to a retained finance function or centre of excellence. 

FSSCs typically provide core finance processing activity 

support, such as accounts payable and receivable, fixed assets, 

general ledger accounting and expense processing. 

ACCA’s 2017 follow-up study focused on these young FSSC 

workers. It found that they are 

attracted to work in finance because 

of the long-term career prospects, 

the ability to develop a broad 

range of skills, and the ability to use 

those skills inside and outside of 

finance. Similarly, the opportunity 

to learn and develop new skills, 

career progression and financial 

remuneration are the key factors 

for employers looking to attract 

and retain FSSC professionals. The 

findings are closely aligned with 

the global Generation Next results, 

as are FSSC respondents’ career 

Employers need 
to help younger 

FSSC professionals 
feel engaged in 

their work and see 
opportunities for 
progression – or 

else risk a broken 
talent pipeline
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More information

There is more on Generation Next at bit.ly/generation-next. 
Read the full findings of the report on finance shared service 
centres at bit.ly/ACCA-GN-SS

Snakes and ladders
Are the opportunities for career progression as you expected?

aspirations. For example, the vast majority are keen to gain 

seniority in their area and lead a finance team. 

Technology is being embraced by young finance 

professionals. Those in FSSCs are highly likely to see it as an 

opportunity, enabling them to focus on high value-added 

activity (88%). They are also more likely to expect technology 

to replace many entry-level roles in the profession (64% 

compared with 57% of all Generation Next participants). 

Finance shared services professionals are just as mobile and 

keen to move role as other young finance professionals are. 

The vast majority are interested in working in a different region 

or country. They also like to move on relatively quickly. Over 

half of FSSC respondents have been in their current role for 

under two years, while a majority would like to move to their 

next role within two years. 

FSSC respondents ultimately appear to be looking for a 

way out of shared services. Almost 90% would like a role in a 

different area of finance. Almost 70% say they would like to 

work in another sector and move to a large corporate, with 

the majority opting for the retained finance function. At the 

same time, FSSC respondents are notably more likely to be 

aiming to work in a shared service centre of a medium or large 

corporate than are respondents from other finance roles. It’s 

not clear whether this is down to preference or a perception 

that FSSC personnel’s options are confined to shared services. 

Almost 80% of FSSC respondents see barriers to moving out 

of shared services, particularly a lack of transparent paths into 

retained finance roles (over 30%), inadequate value being 

placed on their FSSC experience and cultural challenges 

within their organisation. 

Meanwhile, a separate survey of ACCA members in FSSC 

leadership roles has found that they feel engaged, challenged 

and excited by the pace of change, with the majority wanting 

to continue following a shared services career path. For 

finance professionals in leadership positions, shared services 

increasingly represent a career destination. It seems that 

employers need to help younger FSSC professionals to feel 

equally engaged in their work and see opportunities for 

progression – or else risk a broken talent pipeline. 

ACCA’s analysis suggests that employers should ensure their 

FSSC has a strong brand within the organisation, with clear 

executive commitment to it. They also need to build structured 

career pathways that possibly run across the entire finance 

function, including a broad range of learning opportunities in 

the organisation and beyond to satisfy young professionals’ 

appetite for progression and personal development.

Rotation, mentoring and further training can help to keep 

younger FSSC professionals motivated. Many employers, 

for example, are implementing formal rotations between 

Worse or much worse

Source: Generation Next: managing talent in finance shared services

As expected Better or much better

key functions in finance services. Employers have found that 

such activities can improve talent retention, demonstrating 

to employees that the organisation is invested in developing 

them. Research participant Peter Morgan, head of finance 

at BBC Cardiff, says that regular rotation between divisions 

enables people to work with new stakeholders and business 

contacts and ‘actually feels like you’ve transferred to a new 

company [and] that’s what keeps people engaged’. 

Employers should try to encourage internal promotion and 

employee-led initiatives to support innovation and growth. 

This can help to keep individuals engaged in their work and 

increase their job satisfaction. Gary Leeds, head of finance 

operations at L&G in Cardiff, uses a talent matrix that helps 

him identify and focus on top performers, ensuring that the 

company can ‘move them forward faster than maybe some 

others’. But he concedes: ‘People management is the one 

thing that can easily get pushed to one side when the pressure 

is on, and there is always more than can be done.’

ACCA’s research also suggests that technology could 

provide an opportunity to boost the appeal of FSSC careers. 

Shared services could be positioned as the innovation lab 

of the wider business, making it a more attractive career 

destination for younger, tech-savvy generations. AB

Sarah Perrin, journalist
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More in the pipeline
With US shale gas production soaring and businesses globally switching to gas 
from nuclear and oil, the sector is in ferment and supply contracts in flux

The gas sector is evolving: price cuts and supply 
boosts (particularly from the impact of US exports) 
are creating new challenges for finance professionals. 

From a buyer’s perspective, gas has ‘probably never been 

more attractive’, according to a recent ACCA report Far East 
to Wild West: demand and supply in the new gas landscape. 

Liquefied natural gas (LNG) is mainly traded under long-term 

contracts indexed to the oil price: as the oil price has dropped, 

so has that of LNG. Demand is also strong, with the number 

of countries importing LNG almost doubling in the past 10 

years (there are now 30 LNG importers). Meanwhile the supply 

of gas available for international shipment is rising – and this 

too could affect LNG prices. LNG production now exceeds 

230 million tonnes a year, and is 

expected to hit 370 million by 2020.

ACCA’s report, which draws on 

the views of industry experts and 

a global survey of 413 professional 

accountants, identifies the rise of 

the US as a gas producer as a major 

development in the global market. 

The US, which used to be a net 

importer of gas, shipped its first 

LNG cargoes in 2016. In February of 

that year, Houston-based Cheniere 

Energy dispatched a shipment of 

LNG to India – the first batch of 

US shale gas ever to be delivered 

to Asia. Among ACCA’s survey 

respondents, 79% agreed that the rise of the US as a global 

gas producer will have a serious impact on global gas markets.

‘The US’s arrival as an exporter of LNG will be a game-

changer for the global gas sector,’ says Philippe Berterottière, 

chairman and CEO of GTT, a French LNG engineering 

company. ‘The biggest impact will be increased pressure on 

prices. While the demand for LNG in Asia should rise over 

time, the US should be able to maintain relatively low prices 

for its LNG, due to existing infrastructure and a good domestic 

supply of gas. This probably means that prices for LNG in 

Asia will drop over time, and buyers will be able to negotiate 

better deals.’ US gas companies are also likely to find export 

opportunities beyond Asia. 

Spot market impact
‘With 70% of global gas demand coming from Asia –  

particularly Japan, South Korea and China – the rise of the US 

as exporter could represent a significant shift,’ says Narayanan 

Vaidyanathan, senior business analyst at ACCA. ‘A climate of 

low prices is also likely to influence the direction of events.’ In 

some markets such as LNG, cheaper supply from the US may 

support a rebalancing from long-term contracts towards the 

spot market, with arbitrage activity expected to rise. 

‘The reason the LNG price has been relatively stable in the 

past is because it has been indexed to the oil price through 

long-term contracts,’ says Adi Karev, global oil and gas leader 

at EY. ‘With the arrival of cheap LNG from the US, there is a 

price differential in the market for 

the first time. It’s therefore inevitable 

that arbitrage activity will increase, 

and the spot market will strengthen.’

‘We are going to see a very 

different LNG market by 2020,’ says 

Al Troner, president of Asia Pacific 

Energy Consulting. ‘We seem to be 

moving to more of a buyer’s point of 

view. It’s something the gas sector, 

and finance professionals within it, 

will have to adjust to.’

Sell-side perspective
For gas suppliers and investors, low 

gas prices are a worry. Two-thirds 

of ACCA’s survey respondents said they were concerned or 

extremely concerned that further drops in the oil price would 

cause gas prices to fall. 

The oil price drop could damage plans for some proposed 

LNG projects around the world, according to Troner, but he 

believes supply will continue to expand. ‘Even the world’s most 

careful and conservative oil and gas companies have run into 

serious cost overruns on their ventures into LNG,’ Troner says. 

‘And a lot of the players currently proposing LNG projects 

are being far too optimistic about their viability in the current 

environment. Even so, there will still be an overhang of supply.’

Gas has some weaknesses when compared to oil (see SWOT 

box on page 40). For example, gas wells cannot be turned on 

‘The US’s arrival 
as an exporter of 

LNG will be a game-
changer for the 

global gas sector’
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or off as easily when prices fluctuate, and the infrastructure 

needed to store and transport gas is more complex. For such 

reasons gas tends to be seen as a longer-term commitment. 

‘No one expects to become rich from a gas project by 

tomorrow morning,’ Troner says. ‘It’s always a longer-term play, 

with a more complex set of contracts.’

Experienced gas companies clearly still find gas an 

interesting long-term prospect, though. Among ACCA’s survey 

respondents, 39% said that their business was looking for new 

gas projects as a result of falling oil prices. 

Impact on finance professionals
As the gas market evolves, so do the roles that finance 

professionals need to play within the sector. ‘Risk appetite 

has vanished, and this changes what finance teams have to 

focus on,’ says Karev. ‘At the moment, that means focusing on 

dividends for shareholders.’

Looking ahead, ACCA’s report finds that the roles of finance 

professionals in the gas sector will be strongly affected by 

developments in pricing, mergers and acquisitions (M&A), 

costs and sustainability. 

Increased price pressure will have a significant impact 

on accountants within LNG companies. For example, in 

December 2015 Petronet LNG, an Indian LNG importer, 

renegotiated its 1999 contract with Qatari producer RasGas, 

slashing the original price by around half.

Finance professionals are affected by such developments, as 

they have key roles to play in renegotiating existing contracts 

and drawing up new ones. Meanwhile, as buyers seek to 

renegotiate long-term gas contracts, project finance decision-

making comes under much greater scrutiny. ‘It’s getting harder 

and harder for finance teams to find viable projects, because 

benchmark prices are substantially lower than they used to 

be,’ says Karev. ‘We are seeing increased rationalisation, 

consolidation and a lot of divestment, all of which require 

substantial analysis and much more scrutiny by finance teams.’

Survey respondents acknowledged these developments, 

with almost half (47%) agreeing or strongly agreeing that their 

job was becoming more complex as a result of the fall in the 

oil price. 

Price pressure could increase levels of M&A activity in the 

gas sector, so finance professionals may well be increasingly 
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Attraction for investors and operators
Strengths

* Cleaner-burning fuel than oil and 

coal: burning natural gas produces 

just over half the amount of carbon 

dioxide as coal per unit of energy.

* No refining process required: gas 

requires much less processing than 

oil, which must undergo lengthy 

and expensive refining before it can 

be used.

Weaknesses

* Lower per-unit cost than oil: the 

sale price of a unit of gas is lower 

than the equivalent of crude oil – 

a downside for gas producers.

* Longer-term extraction process: 

because of the nature of gas, 

and the infrastructure required to 

transport it from the production 

site, gas investments tend to be 

longer-term commitments than oil 

investments. Oil rigs, by contrast, 

can easily be moved at short notice 

with no major consequences. 

Opportunities

* Rising global demand: there is 

growing international demand for 

gas, and particularly high demand 

in the Asia Pacific region as a result 

of the shutdown of many nuclear 

reactors, which have been replaced 

by gas-fired power plants.

* The move to renewables positions 

gas as the ideal ‘fuel of transition’: 

a number of countries have chosen 

gas as the fuel they will use to help 

move towards a cleaner energy-

generation mix. 

Threats

* Transition to a buyer’s market: 

gas-buying organisations are 

increasingly finding themselves 

with better leverage over 

suppliers, owing to a rise in global 

production. This has the potential 

to reduce gas prices over the 

long term.

* Increasing supply threatens 

profitability: related to this is the 

fact that if prices drop, some of  

the larger, more capital-intensive 

gas production projects such as 

floating LNG (FLNG) could come 

under threat.
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In March 2017, China halted operations at the last large 
coal-fi red power plant in Beijing as part of a smog-cutting 
campaign by China’s premier Li Keqiang to ‘make our 
skies blue again’. The capital’s electricity is now entirely 
generated by natural gas, and the country’s national coal 
consumption fell for the third year in a row in 2016

A tanker carries one of the fi rst export shipments of LNG 
from the US (likely to be the world’s third-biggest LNG 
exporter by 2020) to Japan (the world’s biggest importer)

involved in bringing deals to fruition. A third of the survey 

respondents said their business was actively involved in M&A 

discussions to capitalise on the attractiveness of current gas 

pricing; just 15% said they were not.

Expectations about M&A opportunities are focused on North 

America. Tim Boersma, director of the global gas programme 

at Columbia University’s Center 

on Global Energy Policy, says: ‘In 

North America, arguably the global 

epicentre of gas production over the 

past 15 years, many people expected 

a big wave of M&A, given current 

prices, which have led to fi nancial 

trouble for many small and mid-scale 

producers, midstream companies and 

service providers. However, we haven’t 

seen a lot of activity so far. It may well 

be that the old rules of consolidation 

amid crisis do not apply to US shale, 

but we’ll have to wait and see.’

Low gas prices make investors 

more cautious about backing 

capital-intensive projects, increasing the importance of careful 

fi nancial planning by companies to secure funding. Finance 

professionals will be needed to assess the viability of new gas 

projects in the low-price environment. Floating LNG (FLNG) 

projects, which tend to be more capital-intensive, may look 

less viable. Accountants will need to analyse cost and revenue 

projections carefully.

Companies will also need their fi nance professionals to help 

cut the costs of projects already under way. In March 2016, 

for example, Italian energy company ENI announced it had 

achieved ‘very signifi cant cost savings’ through engineering 

design changes on its Coral FLNG project off Mozambique. 

Interest in the sustainability of the gas sector and companies 

within it has grown, just as it has in other sectors. This has 

coincided with the development and increasing adoption 

of integrated reporting, which helps companies to explain 

how they are creating value for the medium and long term, 

as well as meeting short-term goals. Finance professionals 

have pivotal roles in the adoption of such new reporting 

techniques, helping companies to explain sustainability efforts 

to shareholders and the long-term implications of a move to 

cleaner fuel sources, such as gas. 

Many factors affect gas prices and the associated 

sustainability of the gas sector, including macroeconomic 

developments. Among survey 

respondents, 74% were concerned 

or extremely concerned that 

geopolitical instability would 

affect gas prices. For example, 

the UK’s decision to leave the EU 

will affect the assessments that 

fi nance professionals will have to 

make about the viability of gas 

investments in the North Sea. 

Similarly, geopolitical tensions in the 

Middle East will affect sustainability 

assessments of new and current 

projects in that region. 

It’s clear that fi nance professionals 

will need to support companies’ 

evolving strategies. As Vaidyanathan says: ‘Finance teams are 

at the forefront of understanding how future trends will affect 

their business and on advising how to adapt accordingly.’ AB

Sarah Perrin, journalist

‘We haven’t seen a 
lot of M&A activity 
so far. It may well 

be that the old rules 
of consolidation 

amid crisis do not 
apply to US shale, 

but we’ll have to 
wait and see’
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Time to work and play
While the 3D computer game Minecraft is mostly familiar to children around the 
world, its principles can benefi t global businesses, too. Eli Khazzam explains how

When my son introduced me to Minecraft three 
years ago, the fi rst thought that came to mind 
was: ‘Why aren’t businesses using this as a tool 

on a regular basis?’ There are two reasons: fi rst, businesses 
still have to be innovative in terms of how to use this 
software; its applications must be built by someone who has 
a basic understanding of the game. Second, Minecraft seems 
to have some limitations for businesses, as its ‘education 
edition’ is only available to educational institutions and 
cannot be used for marketing or advertising purposes. Yet 
Minecraft offers many potential uses for businesses.

The problem with my generation – I’m Generation X – is 

that we have been conditioned to think about the concept of 

gaming exclusively in the context of entertainment. You do 

your homework… and then you can play your video games.  

You go to work… and then you can play your video games 

(and if you’re caught playing at work, you’re fi red). The whole 

notion of marrying gaming with the workplace seems taboo. 

But this is what has ultimately kept businesses from exploring 

the use of gaming on a large scale. Games, especially the 

open-ended type, have great practical value. 

Most computer games today are indeed just games. They 

are advanced puzzles, 

typical action adventures 

or apps designed to 

amuse the user for 

several days before 

interest fi zzles out. But 

every now and then a 

revolutionary game 

like Minecraft comes 

along. In fact, it isn’t 

really a game; I would best 

describe it as Lego on steroids.  

So what is Minecraft? Its key characteristics 

are in the box opposite. But overall it is an ideal blank 

slate from which you can model your own, workable 3D world. 

It’s really easy to play. The programming aspect is more 

complex, but it’s defi nitely within the realm of learning for 

children and adults.  

There are many ways in which Minecraft could be used in a 

business context. Here are a few:

* Team-building. How many times has your company paid 

for employees to go rock-climbing or raft-building to 

develop team-building skills? These outings usually take 

a long time to plan and can be costly. With Minecraft, 

you can gather your workmates almost at a moment’s 

notice to battle zombies, build a theme park, practise 

parkour or remove a giant mountain with dynamite. 

These projects could be ongoing, plug-and-play 

activities designed to get employees to think together, 

communicate and have fun. It could also be used to build 

tournaments or competitions. 

* Creating 3D environments. There are many software 

packages today that help you do things like office layout, 

computer-assisted design and architectural design; you 

don’t need Minecraft for that level of precision. But you 

can use it to broadstroke a model for a new product, 

a service or a business process such as a production 

line or customer service centre. You can even use 

Minecraft to map out more abstract ideas. Just as we use 

Powerpoint and flowcharting software today to give life 

to processes and procedures, Minecraft can be used to 

achieve this in more innovative ways. Take your employees 
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More information

Find out more about Minecraft at education.minecraft.net/
support/faq

Mine of information
If you have children, you’ve probably heard about Minecraft, 

with its own vocabulary and subculture. For everyone else, 

here’s a summary:

* Owned by Microsoft, launched in 2009 by developers 

Mojang.

* Minecraft sales are huge; more than 122 million copies 

sold, with 55 million people playing it a month.

* Open-ended game is like a virtual construction set.

* None of the typical parameters found in most video 

games apply; you have free reign to do what you like.  

* There are two main modes. ‘Survival mode’ enables you 

to use your skills to build weapons, harness resources and 

fight a variety of villainous creatures. In ‘creative mode’, 

users can build a huge variety of complex structures. 

Every now and 
then a revolutionary 
game like Minecraft 

comes along. In 
fact it isn’t really 
a game; I would 

describe it as Lego 
on steroids

or clients on a virtual trip through a particular 

process, going room-to-room, set-to-set or 

level-to-level using a train or climbing up a 

ladder. The possibilities are endless once you 

know how to build things. You can even use different 

characters – which can be costumed accordingly – to 

curate your model.  

* Role-playing/communications. We hear about the 

importance of soft skills today: communications, 

listening, watching and acting appropriately in different 

situations. Instead of sitting in circles, talking and then 

exemplifying good listening skills, what about using 

Minecraft avatars and characters? Picture you and your 

teammates stuck out in a rainstorm, on top of a mountain, 

lost in a labyrinth or trying to talk while being fired upon 

by skeletons. Is this not a good way to see ourselves 

under pressure? Is this not a good way to simulate the 

constraints of time and danger?  

* Creating a virtual market. If 
you dig deep into the Minecraft 

world of mods and servers, you 

can create a server economy. 

Players can own property, trade 

resources, open stores and sell 

merchandise. You can even 

create your own currency. Being 

able to simulate the exchange 

of your product or service in 

a test environment could be 

interesting, especially if you set 

up some kind of parameters 

as part of a market research 

experiment with employees or a 

select group of external participants. You might even be 

able to simulate certain conditions such as a quick sale, 

run-on merchandise or product bundling. 

* Scenario planning. While you should leave the heavy-duty 

scenario planning (the algorithms and data crunching) to 

the experts, Minecraft is a great game to simulate basic 

human realities. For example, protecting an asset (building, 

territory or resource) from something that may threaten 

it; performing specific tasks in a group under the confines 

of time and/or other environmental impacts; conserving 

or harnessing limited resources; working with opposition 

groups (making trades, concessions and/or cooperating); 

managing conflict; improvising with limited tools and 

resources to complete an objective; accomplishing a 

sequence of tasks to get something done; or creating value 

and/or wealth from a basic set of resources.

* Professional learning. There 

are many different e-learning 

platforms out there. But with 

Minecraft you can develop 

a much more playful and 

interactive approach to 

education. You will have 

to do this using your own 

technical savvy and creativity. 

There is currently a Minecraft 

Education version that has 

many excellent features for 

training, but according to 

Microsoft (which bought the 

game’s creator Mojang for

US$2.5bn in 2014), this is only available to schools, 

libraries, museums and certain public institutions. 

This is disappointing because I believe businesses would 

benefit from being able to use the Minecraft Education 

software for professional training (nor can business 

use Minecraft as a marketing or advertising vehicle as 

mentioned previously).

Minecraft is fun, but beneath the play there is something much 

more powerful at work: good old-fashioned ‘hands-on’ human 

creativity. Have we forgotten about that? AB

Eli Khazzam is chief developer for topologyproject.com
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Eyes on the goal
When setting goals, it pays to focus on success rather than on avoiding failure 
or comparing yourself with others, says our talent doctor Rob Yeung

about the subject. But if I read a book 

with a comparative performance goal, 

I may wish to demonstrate to friends or 

colleagues that I know more about the 

topic than they do.

The other dimension is based on the 

whether the goal is positive or negative. 

Positive goals are about pursuing 

success, while negative ones are about 

avoiding failure. For instance, a sales 

person with a positive goal might focus 

mainly on earning a lot of money; 

another sales person with a negative 

goal might be more interested in not 

performing too poorly.

Given that each dimension has 

two options, this gives us four broad 

categories of goals. Statement 1 above 

is a positive-personal mastery goal: 

it’s about wanting to get something 

positive out of the experience for 

yourself. Statement 2 is a positive-

comparative performance goal: again 

it’s about striving for success, but this 

time by doing well in relation to others – 

there’s a desire to beat others.

Statement 3 is a negative-personal 

mastery goal because it is focused on 

the avoidance of a bad outcome. Finally, 

statement 4 is negative-comparative 

because it is about avoiding doing 

worse than other people. For example, 

a manager with a negative-comparative 

attitude may care more about not 

being in the bottom quartile in terms of 

performance as opposed to striving for 

being in the top quartile.

These may seem like trivial differences 

more to do with semantics than 

anything of consequence. However, 

research suggests that these subtle ways 

of framing goals do have quantifiably 

Often, the difference between 
successful people and their less 
accomplished counterparts is in their 
attitude, how they look at themselves 
and the world. One example lies in the 
way that they motivate themselves (or 
others) when setting goals.

To explain, allow me to pose a 

hypothetical scenario. Imagine briefly 

that you and your colleagues are taking 

a course with the intention of pursuing a 

professional qualification. Which of the 

following four statements is most likely 

to encapsulate your motivations?

1. ‘I want to learn as much as possible 

about this topic.’

2. ‘I want to get a better grade than 

my colleagues.’

3. ‘I’m worried I won’t learn as much as 

I could from this course.’

4. ‘I don’t want to get a worse grade 

than my colleagues.’

Many psychologists agree that  

people’s motivations – not only in 

education but in the workplace and 

sports too – can broadly be classified 

into four categories based on two 

dimensions. By understanding this 

two-by-two classification, you can learn 

to set more motivating goals for both 

yourself and others.

One of the dimensions is called 

achievement focus. Some people have 

personal mastery goals; they look to gain 

competence or knowledge for its own 

sake or for personal benefit. In contrast, 

others have what I call comparative 

performance goals; they want to get a 

score, grade or result that is better than 

that of other people. For example, if 

I read a book with a personal mastery 

goal, I may do so because I want to learn 

In general, people 
who set negative 

goals – such as ‘We 
mustn’t perform 
poorly’ – achieve 

worse results than 
those who set 
positive ones
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More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

married to each other. The managing director also 

recently hired his own son into a junior role. Projects 

and opportunities seem to be handed out on the basis of 

such relationships rather than on merit. The situation troubles 

me greatly. How I should proceed?

A Yes, it may be unfair that opportunities are dispensed to favourites rather than 

on merit. It may also be very tempting to complain about this state of affairs. 

But complaining to friends or even colleagues is unlikely to get you anywhere. To 

make progress in your career, you would be better off accepting that favouritism is a 

reality in many organisations – not just small ones.

You can either allow yourself to be a victim of favouritism and unfair practices or 

decide that you are going to play the game with a view to winning those opportunities.

Begin by identifying the key individuals – and that may include one or both of the 

married directors – who seem to have the most sway over the kinds of ventures and 

opportunities that interest you. Observe them individually and try to work out what 

their passions and styles of working are. Over time, begin to mould yourself into the 

kind of person who can mesh well with their interests and ways of working.

Think of yourself as a social chameleon. Most people do not behave in exactly the 

same way with their closest friends as they do with their in-laws. So accept that you 

may need to show different sides of your personality to the different people within 

your organisation too.

If that sounds either unfeasible or unreasonable, consider looking for a different 

job. But make sure that the culture of that other organisation is truly more to your 

liking before you decide to move on.

Tips for the top
Job interviewers often like to ease candidates into an interview with the open-ended 

invitation: ‘Tell me about yourself.’ However, you should be aware that this is a trap.

Interviewers are not actually interested in your home life. Every minute spent 

talking about your family, your hobbies or sporting pursuits, your faith or any other 

non-work topic is a minute that you are not speaking about your 

achievements, your talents and your enthusiasm for your 

work. Remember the opportunity cost of talking about 

the parts of your life that are unrelated to your work.

When asked this question then, imagine that the 

interviewer actually asked: ‘Tell me briefl y about 

some of your best qualities and why we should hire 

you.’ Also bear in mind that fi rst impressions really do 

count. So be sure to prepare your answer well before 

an interview so that you can deliver it in a warm and 

confi dent fashion.

Dr Rob’s talent clinic

Q I recently started working 

in a small fi rm and I have 

discovered that there is a lot of 

favouritism at play within the 

organisation. Two of the directors are 

different outcomes. In general, people 

who set negative goals – for example, 

‘I don’t want to look stupid’ or 

‘We mustn’t perform poorly’ – 

usually achieve worse results 

than those who set positive 

ones. Interestingly, researchers 

led by Nico Van Yperen at the 

University of Groningen in the 

Netherlands found that positive 

goals outdo negative ones only 

in work and educational settings. 

In sports, positive goals (for example, 

‘We must win’) and negative ones 

(‘We mustn’t lose’) achieve roughly 

equivalent results.

Other evidence also suggests that 

individuals with personal mastery goals 

tend to achieve better outcomes than 

those with comparative performance 

goals. Deciding to do something 

for your personal betterment may 

help you to attain a higher level of 

performance and achievement than 

worrying about how you are doing in 

relative terms to others.

In conclusion, positive-personal 

mastery goals such as ‘I want to learn as 

much as possible from doing this’ and 

‘I want to beat my own personal best’ 

may be the best way to perform well 

and achieve better results. Whatever 

your professional or educational goals, 

aim to focus on success and what you 

might gain rather than worrying about 

failure and what you might lose. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Living the dream
In this second of a two-part article on the digital CFO, Alison Young explains why 
leaders can’t just pay lip-service to digitisation if that’s the direction they’re taking

engagement generally, a social media 

presence sends a signal to current and 

future potential employees that this is a 

digital company. It also provides a source 

of customer and employee feedback that 

the leader receives raw and first hand, 

not filtered by well-meaning colleagues 

in the inner circle.

The leader’s personal practice will have 

a knock-on effect within the leadership 

team too. Top teams of established 

organisations are often a mix of digital 

pioneers and digital laggards, and the 

leader’s personal practice becomes 

a symbol that everyone needs to be 

involved. Digital laggards on the top 

team cannot be left behind, as they are 

the ones with the deep understanding of 

the mechanics of the business. The CEO 

who relies solely on digital pioneers does 

so at their peril. 

Creating a safe space
Digital laggards may need more 

intensive confidence- and skill-building 

to help them feel that their contribution 

to the digital debate is as vital as it is 

in their core area of expertise. Reverse 

mentoring where digital natives (the 

mentors) are partnered one-on-one 

with senior people (the mentees) can 

help the leader learn in a safe and 

supportive environment. Behind closed 

and confidential doors, the mentee can 

put questions they may fear asking in 

front of their peers. And, of course, the 

mentors gain an invaluable insight into 

wider business themes.

As the organisation’s digital journey 

continues, the dynamic of the top team 

is likely to shift as newer – more digital 

– members gain an increasing share of 

While we may assume that successful 
apps reward their creators with 
overnight success and megabucks, the 
reality is that for every app that makes 
money, there are probably 100 or more 
that launch and die. The digital route 
for many organisations, whether small 
or large, is a challenging one, often 
littered with expensive failures and 
abandoned dreams. At the centre of 
this journey and nurturing a culture of 
‘try, fail fast, learn and try again’ is the 
critical role of the leader.

The actions of the CEO or functional 

head are typically more influential than 

anything they may say: colleagues and 

employees watch how they allocate 

resources, how they spend their time, 

the way they make decisions and, of 

increasing importance, how they show 

up on social media. Wise leaders need 

to think through the ways in which they 

can have the biggest impact to get their 

organisation’s digitisation off the ground.

Whether the organisation is digitising 

a part or the whole of the business, 

the leader needs to have a personal 

social media presence and demonstrate 

a personal use of apps or digital services 

relevant to the organisation. Today’s 

leader cannot afford to have this as an 

add-on task, done after hours or as time 

permits; it needs to be integrated into 

the day job with its own goals and 

outcomes, and with time dedicated to it. 

Ideally the leader should be able 

to commit to one internal and one 

external channel where, prompted by 

their communications professionals 

as and when necessary, they can be 

personally present.

As well as helping employee 

The digital leader 
is a role model 

through their 
personal practice 

and, crucially, 
how they allocate 

resources to  
digital projects
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Accounting for the Future
Registrations are now open for ACCA’s annual virtual global conference – your chance to gain 
some CPD units and stay ahead of the curve on issues affecting financial professionals 

Once we’ve finalised the 
agenda and opened the 
event for registrations, 
we’ll alert you on AB 
Direct, your weekly email 
bulletin, or you can check 
at accaglobal.com/
accountingforthefuture

More information

* What you need to know 
about blockchain

* Ethics for professionals in 
the digital age

* Get up to date on how tech 
will affect your future

* Trends in company 
reporting, including 
integrated reporting

* ACCA advocates share their 
experiences and ideas

* Ready for new data 
regulations?

On the agenda

at killing off projects as signing off 

investment in new ones. To achieve this, 

the top team will need to be aligned in 

how they set digital goals and track and 

monitor progress. Many an organisation 

has wasted time and resources in support 

of pet digital projects that lack a clear 

rationale. Clear and transparent criteria 

– often not traditional ROI metrics but 

measures such as adoption – help the 

team stay focused and take decisions 

quickly in the digital race.

No discussion on leadership is 

complete without reference to how the 

leader communicates. The leader needs 

to convey their personal excitement 

about how the user journey will enhance 

the customer experience. This helps 

to bring the consumers’ needs to the 

attention of people at all levels, and 

clearly signals which activities add the 

most value. A message that excites 

people about the digital opportunities 

the airtime. In the early days, learning 

from other organisations in the form of 

visits and speakers gives members of 

the leadership team shared reference 

points that help them to collaborate 

on digital planning. Further work to 

co-create the digital strategy can be 

informed by 24-hour hackathons or 

visioning sessions in which the top 

team are encouraged to imagine that 

their whole industry is digitised.

The top team will need to keep 

customer insights firmly at the centre 

of their decision-making, and they may 

need to become more agile in their 

working style. Top teams unfamiliar 

with the ‘agile methodology’ used by 

developers would benefit from seeing 

it in action for themselves to explore 

how they can replicate the collaboration 

enshrined in the agile principles. 

Agile tech teams need to be 

supported by a top team as adept 

– as opposed to the response to 

competitive threats – is motivating, 

and particularly so when it is subtly but 

continuously reinforced.

The digital leader is a role model 

through their personal practice, 

management of the leadership team 

and, crucially, how they allocate 

resources to digital projects. They 

need to lead the charge personally to 

champion collaboration and risk taking. 

And to reach out to partners in the wider 

industry. Only this personal practice will 

send a signal that the business is truly up 

for the digital challenge. AB

Alison Young is a director of consultancy 

Leaders in Change. @Leader_Insights

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd
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More information

davidparmenter.com

Key performance webinar

See David Parmenter’s KPI webinar 
series at bit.ly/parmenterkpi

The C factor
Last month we explored why organisations need to take critical success factors seriously. 
Here, David Parmenter gives a step-by-step guide to implementing them

of the process. They will need 

to understand how they came 

about and their significance. The 

CSFs need to be discussed with 

employee representatives and 

conveyed to staff to maximise the 

benefits. If staff members are told 

what is important, they can align 

their daily activities to enhance 

their contribution. 

* Task 4: Make sure the CSFs are 

put on the wall in every workplace. 

This is an important step; however, 

from my observation it is often 

overlooked. The only way the 

CSFs will make a change in an 

organisation is when staff live, 

breathe and own the CSFs. For 

that to happen, the CSFs need to 

be communicated and agreed in 

a meaningful way rather than just 

written up as a list. I came across 

a brilliant example of how to do 

this: the company in question 

prepared a cartoon representation 

of what it wanted to achieve in the 

year, printed on A3 paper in full 

colour, and the staff pinned it on 

their office walls. I believe this is an 

ideal way to present the CSFs to 

all staff. AB

David Parmenter is a writer and 

presenter on measuring, monitoring and 

managing performance

Following from last month’s article 
on the importance of critical success 
factors (CSFs), let’s look at how 
you can apply the concept to your 
organisation. 

In my view, CSFs should have the 

following seven characteristics.

* They should be worded so 

everyone will understand them and 

buy into them.

* They shouldn’t come as a surprise 

to management and the governing 

body, as they should have been 

discussed already.  

* They should apply broadly across 

the organisation. For example, 

‘Innovation is a daily activity’. 

* They must be highly relevant 

to the organisation, and ought 

not to be broken down into 

department CSFs. 

* There shouldn’t be too many of 

them – five to eight is sufficient. 

* They should have a significant 

influence on other success factors.  

* They ought to emphasise a precise 

operational activity, rather than 

being the abstract statements that 

strategic objectives often are.  

For a conglomerate, the CSFs will 

be largely sector specific (they will 

be different for an airline than for a 

retailer, for example). So, there would 

be more than the suggested five to 

eight CSFs.

Finding your inner CSF
To help your organisation find its CSFs, 

you can undertake a four-task process. 

* Task 1: Document the already 

identified success factors. Review 

the strategic plans covering 

the past 10 years, then extract 

and develop success factors 

from them. You may find an old 

strategic document, written by a 

talented executive who has long 

since left, containing success 

factors that are still relevant. The 

key performance indicator (KPI) 

team should interview the CEO 

and senior management team, as 

well as some of the organisation’s 

‘oracles’. These are the wise men 

and women who everybody refers 

to for advice (‘You need to talk to 

Pat’). From this, draw up a list of 

success factors.

* Task 2: Determine the operational 

critical success factors in a 

two-day workshop. This should 

be attended by oracles as 

well as many of the senior 

management team as possible. 

It is really important to have 

experienced people rather than 

new staff at this workshop.

* Task 3: Communicate the CSFs to 

those senior managers, managers 

and staff who have not been part 
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Material world
Adam Deller explains the need for judgment in 
assessing materiality in an entity’s financial statements

In September, the International 
Accounting Standards Board (IASB) 
issued a practice statement on making 
materiality judgments. The statement 
is intended as guidance that helps 
preparers rather than a standard that 
has to be applied to demonstrate 
compliance with IFRS Standards.

The IASB has also released an 

exposure draft that proposes minor 

amendments to the definition of 

‘material’. The definition of material 

information, currently included 

in the Conceptual Framework for 

Financial Reporting, is as follows: 

information is material if omitting it or 

misstating it could influence decisions 

that users make on the basis of 

financial information about a specific 

reporting entity.

The exposure draft proposes 

the following minor amendment: 

information is material if omitting, 

misstating or obscuring it could 

reasonably be expected to influence 

decisions that the primary users of 

a specific reporting entity’s general 

purpose financial statements make on 

the basis of those financial statements.

One of the key elements to this 

change is the introduction of the term 

‘primary users’ rather than the existing 

definition’s ‘users’. 

In the practice statement, the IASB 

explains who it means by primary users: 

existing and potential investors, lenders 

and other creditors – in other words, 

users who cannot require entities to 

provide information directly to them and 

so must rely on financial statements for 

much of their information. 

Information needs
The financial statements cannot 

conceivably provide all the information 

that primary users need, and an entity 

should aim to meet the common 

information needs of its primary 

users. Thus, in applying its materiality 

judgments, an exemplar entity called 

Grimtown FC (see box on the next 

page) would not need to consider the 

specific information needs of a single 

investor (Example 1 in the box), and 

could rightly conclude that a particular 

item of information is immaterial for 

its primary users as a group. It would 

therefore not need to furnish this 

information in its financial statements.

What users want

Watch Jane Fuller talk about the 
impact of the IASB’s materiality practice 
statement, at bit.ly/ACCA-Fuller1
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The Grimtown revelations
* Example 1 

If Grimtown FC, a football club reporting under IFRS Standards, were owned by 

20 investors, each holding 5% of the voting rights, one of those investors might 

be interested in Grimtown’s marketing expenditure in a specific location, as the 

investor operates another business in that location. 

* Example 2 

If Grimtown FC acquired a football club overseas in the period and sent out a 

press release detailing extensive information regarding the acquisition, this would 

not exempt it from disclosing that information again in its financial statements. 

Grimtown would still be required to comply with IFRS 3, Business Combinations, 

and make the requisite disclosures, regardless of whether the information has 

already been made available in the press release.

* Example 3 

Most football clubs within Grimtown’s league receive significant funding from 

the government to operate youth programmes. The government announces that 

this funding will be removed, potentially leading to significant going concern 

risks for numerous football clubs. Grimtown has received very little funding from 

the government, so faces no such risk, but the information that Grimtown is not 

exposed to these future funding issues is useful to primary users, even though it 

does not constitute a significant amount in the financial statements.

* Example 4 

Grimtown FC has identified profitability measures as those of greatest interest to 

its primary users. During the year, it signed a three-year contract with Foodtown, 

a catering company, to provide catering services at all its fixtures during the year. 

The catering company is owned by a key management executive of Grimtown, so 

it represents a related party. 

From a quantitative perspective, the agreement is not material. Grimtown 

concluded that the qualitative threshold was lowered because the transaction 

was with a related party but that the impact was large enough to be expected to 

influence primary users’ decisions, and disclosed the transaction accordingly.

* Example 5 

Grimtown FC sold an old ticket-printing machine to Funtown, another company 

owned by a key management executive, which makes it a related party. The 

machine was almost fully depreciated and was transferred at an amount 

consistent with its market value and carrying amount.

From a quantitative perspective, the transaction is not material – Grimtown 

concluded the qualitative threshold was lowered because the transaction was 

with a related party. However, in this case, it deemed the impact too small 

to reasonably be expected to influence primary users’ decisions. It therefore 

assessed the information about the transaction as immaterial and did not disclose 

it in the financial statements.

When assessing whether information 

is material to the financial statements, 

an entity’s decision should not be 

affected by that information being 

available from other sources (see 

Example 2 in the box). The public 

availability of information does not 

relieve an entity of the obligation to 

provide material information in its 

financial statements.

An entity may also consider the 

requirements of local laws and 

regulations in its materiality judgments. 

It can provide more information than 

required by IFRS Standards, as long as 

that does not obscure items deemed 

material by IFRS Standards. An entity 

may not provide less information than 

required under IFRS Standards, even if 

local regulation allows it. 

The IASB’s practice statement also 

presents the following four steps that an 

entity may follow in making materiality 

judgments when preparing financial 

statements. We will look at each step 

using the Grimtown FC examples cited.

Step 1: Identify
Identify information that could be 

material. The entity should also consider 

the common information needs of its 

primary users. In our example, Grimtown 

will have identified a set of potentially 

material information.

Step 2: Assess
Assess whether the information 

identified in step 1 is in fact material. 
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The output of step 3 is the draft 

fi nancial statements.

Step 4: Review 
Review the draft fi nancial statements 

to determine if all material information 

has been identifi ed. An entity needs to 

assess whether information is material 

both individually and in combination 

with other information in the context of 

its fi nancial statements as a whole. This 

review gives the entity the opportunity 

to step back and consider the 

information from a wider perspective 

and in aggregate. The output of step 4 

is the fi nal fi nancial statements.

In producing this practice statement 

and an exposure draft on the 

defi nition of materiality, the IASB 

has attempted to clarify the need 

for judgment in conjunction with the 

specifi c requirements of individual IFRS 

Standards. It reinforces the current 

focus of the IASB to look at disclosures 

within the fi nancial statements 

as much as looking at specifi c 

accounting standards.

Comments on the exposure draft on 

the defi nition of materiality must be 

submitted by January 2018. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer

The IASB is 
reinforcing 

the idea that 
judgment is 

required in the 
assessment of 

materiality 

This assessment involves quantitative 

and qualitative considerations. 

Quantitative factors include the 

size of the impact on the transaction 

or event, as well as the size of any 

unrecognised items, such as contingent 

assets or liabilities. There could also be 

factors that do not have a signifi cant 

size impact on the fi nancial statements, 

but might have an impact on similar 

entities in the industry (see Example 3).

Qualitative factors are those that 

make information more likely to 

infl uence the decisions of the primary 

users. These can include transactions 

with related parties, uncommon 

transactions or unexpected variations 

in trends.

While there is no hierarchy among 

materiality factors, it may be effi cient 

to consider an item from a quantitative 

perspective before assessing the 

presence of qualitative factors. 

In highlighting these issues, the IASB 

is reinforcing the idea that judgment 

is required in the assessment of 

materiality. Items such as Example 

5 also reassert the IASB’s position 

that IFRS Standards requirements 

need only be applied if their effect is 

material in the complete set of fi nancial 

statements. The output of step 2 is a 

preliminary set of material information.

Step 3: Organise 
Organise the information identifi ed as 

material in a way that communicates 

clearly and concisely to primary users. 

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd
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The output of step 3 is the draft 

fi nancial statements.

Step 4: Review 
Review the draft fi nancial statements 

to determine if all material information 

has been identifi ed. An entity needs to 

assess whether information is material 

both individually and in combination 

with other information in the context of 

its fi nancial statements as a whole. This 

review gives the entity the opportunity 

to step back and consider the 

information from a wider perspective 

and in aggregate. The output of step 4 

is the fi nal fi nancial statements.

In producing this practice statement 

and an exposure draft on the 

defi nition of materiality, the IASB 

has attempted to clarify the need 

for judgment in conjunction with the 

specifi c requirements of individual IFRS 

Standards. It reinforces the current 

focus of the IASB to look at disclosures 

within the fi nancial statements 

as much as looking at specifi c 

accounting standards.

Comments on the exposure draft on 

the defi nition of materiality must be 

submitted by January 2018. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer

The IASB is 
reinforcing 

the idea that 
judgment is 

required in the 
assessment of 

materiality 

This assessment involves quantitative 

and qualitative considerations. 

Quantitative factors include the 

size of the impact on the transaction 

or event, as well as the size of any 

unrecognised items, such as contingent 

assets or liabilities. There could also be 

factors that do not have a signifi cant 

size impact on the fi nancial statements, 

but might have an impact on similar 

entities in the industry (see Example 3).

Qualitative factors are those that 

make information more likely to 

infl uence the decisions of the primary 

users. These can include transactions 

with related parties, uncommon 

transactions or unexpected variations 

in trends.

While there is no hierarchy among 

materiality factors, it may be effi cient 

to consider an item from a quantitative 

perspective before assessing the 

presence of qualitative factors. 

In highlighting these issues, the IASB 

is reinforcing the idea that judgment 

is required in the assessment of 

materiality. Items such as Example 

5 also reassert the IASB’s position 

that IFRS Standards requirements 

need only be applied if their effect is 

material in the complete set of fi nancial 

statements. The output of step 2 is a 

preliminary set of material information.

Step 3: Organise 
Organise the information identifi ed as 

material in a way that communicates 

clearly and concisely to primary users. 

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd
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Authority (CRA) to require certain 

disclosures in financial statements 

of charities that are companies. It is 

seen as unfair for the CRA to require 

unincorporated charities to, say, use 

SORP (statement of recommended 

practice) without imposing a similar 

requirement on company charities. 

The change will ensure incorporated 

and unincorporated entities are 

treated equally. 

The bill also aims to tidy up audit 

exemption law for charities. It will 

give the CRA the authority to impose 

requirements on companies that claim 

audit exemption under the Companies 

Act. Up to now, Revenue effectively 

imposed an audit requirement on 

charitable companies with a turnover 

over €100,000 by denying them 

charitable status unless they undertook 

an audit. The CRA will be able to require 

an audit for such entities, although the 

income limit will likely rise to €250,000. 

New legislation
Members in the large company sector 

may wish to make themselves familiar 

with the detailed requirements of the 

European Union (Disclosure of Non-

Financial and Diversity Information 

by Certain Large Undertakings and 

Groups) Regulations 2017. Members 

in the financial services sector will 

need to become familiar with the 

CPD and other ongoing training 

requirements of the Central Bank 

(Supervision And Enforcement) 

Act 2013 (section 48(1)) Minimum 

Competency Regulations 2017. See 

bit.ly/2017statutory-instruments.

Anti-money laundering
The Financial Action Task Force (FATF) 

has given Ireland an overall positive 

evaluation for its anti-money laundering 

framework, although it made a number 

of recommendations. The report is at 

bit.ly/laundering-terrorism.

FRS 105 and charities
Under UK law a charity in the UK 

may not legally use FRS 105 (which 

was written for the UK), but Irish 

company law has no such bar. Until 

the CRA pronounces on the issue, Irish 

accountants are advised to use FRS 102 

for small charities. 

Although SORP is still optional 

in Ireland, most large charities now 

voluntarily adopt it, some funders 

require it and many small charities are 

attempting to adopt or part-adopt it.

Audit report wording
The audit report wording has changed 

completely for financial statements for 

periods commencing on or after 17 

June 2016, with the absolute length of 

the text expanded to about two and a 

half to three pages. The general format 

set out in ISA 700 omits specific Irish 

references, but an example wording 

is available from ACCA – email aidan.

clifford@accaglobal.com.

The so-called Bannerman paragraph 

may continue to be used, but recent 

UK case law suggests it is better to 

have this near the start of the audit 

report rather than at the end, where it 

may be missed or a judge may rule it is 

not prominent enough to achieve the 

designed purpose.

Practices makes perfect
Thinking of going into practice? ACCA 

has a series of free online courses 

on how to go about applying for a 

practising certificate (PC) or practising 

certificate with audit qualification (PCA). 

Applying for a PCA, in particular, can 

be a long process and members are 

advised to start the process well in 

advance of actually requiring an audit 

licence. Obtaining a PC is easier. Visit 

bit.ly/practice-event for more detail. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland
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Tax update
Cora O’Brien assesses the implications for taxpayers of the new appeals process 
and looks at how employers should tackle changes in the PAYE regime 

of Ireland’s corporation tax code by 

independent expert Seamus Coffey 

was published on 12 September. A 

consultation on his recommendations 

is expected to be launched on 

Budget day. In his comprehensive 

review, Coffey confi rmed that the Irish 

corporate tax code is transparent and he 

outlined a number of recommendations 

to ensure that Ireland continues 

to meet the highest international 

standards on tax transparency. 

Recommendations include:

* updating and expanding the 

transfer pricing regime

* consideration of whether to change 

to a territorial tax system

* enhancement to Revenue’s 

resources to deal with international 

tax disputes.

* the introduction of a cap on capital 

allowances claims with respect to 

intangible assets. 

PAYE modernisation
Revenue will be writing to employers 

who do not appear to have informed 

Tax appeals
At the time of writing, the public 

consultation on the Rules and 

Procedures of the Tax Appeals 

Commission (TAC) has just closed. The 

TAC was established in March 2016 to 

improve the effi ciency and transparency 

of the appeals process. Eighteen 

months on, it is clear that there is a 

huge build-up of appeals in the system. 

Figures provided by Minister for 

Finance, Public Expenditure and Reform 

Paschal Donohoe TD, in response to a 

parliamentary question in September, 

show that there are 4,387 tax appeals 

before the TAC, amounting to over 

€1.5bn in tax. Half of all these relate to 

amounts of tax less than €10,000, while 

50 appeals account for nearly €1bn in 

disputed tax. More than 2,700 cases in 

the system were lodged with Revenue 

under the previous appeals regime 

and transmitted to the TAC in the last 

quarter of 2016.  

A temporary appeals commissioner 

was appointed earlier this year to 

help the two appeals commissioners 

dispose of the large volume. However, 

based on the fi gures above, this is an 

overwhelming task for three individuals. 

The delays in having an appeal 

heard can have signifi cant fi nancial 

implications for taxpayers. The key 

concern is the high cost of interest if 

a taxpayer ultimately loses at appeal. 

Interest continues to accumulate on 

a daily basis while the case is stuck 

in the appeals process. Given that 

rates on underpayments are 8% or 

10% per annum depending on the tax 

head, long delays can be very costly 

for taxpayers. 

It will be interesting to see what 

actions will be taken in response to the 

feedback received from the consultation 

process. Clearly resourcing the TAC 

needs to be a top priority and proper 

regard needs to be given to the impact 

of the delays on the cost of pursuing 

an appeal. However, alternative ways 

to resolve disputes also need to be 

explored so that straightforward cases 

can be resolved in a cost-effective 

manner. Some approaches that could be 

considered are mediation and a small 

claims court for low-value cases. We will 

update readers on developments as 

they arise. 

Budget and Finance Bill
Budget 2018 was announced on 

10 October, and the Finance Bill 

is expected to be published on 19 

October. We will provide readers with 

an update on these important events in 

the tax year in the next issue. 

The Irish corporation tax regime 

received signifi cant coverage in the 

lead-up to the Budget. The review 

Resourcing the 
TAC needs to be 

a top priority and 
proper regard 

needs to be given 
to the impact of 

the delays 
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European Parliament in September, 

European Commission President Jean-

Claude Juncker alluded to a move to 

qualified majority voting rather than 

unanimity for decisions on the common 

consolidated corporate tax base. In 

response, Paschal Donohoe TD, Minister 

for Finance, Public Expenditure and 

Reform, said that Ireland would continue 

to insist on a veto for any changes in 

tax at European level and that the Irish 

government would not participate in 

any decisions that change its ability to 

protect the national interest.

Later in September, EU finance 

ministers discussed the corporate tax 

challenges of the digital economy 

and touched on a proposal by four 

member states for an ‘equalisation tax’ 

on the turnover of digital companies. 

Little detail is available on the possible 

structure and operation of this 

equalisation tax. The Irish government 

and several other member states have 

raised reservations about the measure 

and questioned how such a tax would 

operate in practice. In tandem with an 

EU focus on the digital economy, the 

OECD released a paper that sought 

feedback on a number of potential 

options for addressing the challenges 

of digitisation.

The European Commission has 

also announced plans for a major reform 

Revenue of their new employees, 

based on examination of the P35L 

submitted for 2016. The letters instruct 

employers on how to rectify the 

position, for example by submission of 

form P46. Revenue will then issue tax 

credit certificates (P2C) for employees. 

The letters will be issued in a number 

of tranches and will be sent to the 

employer’s ROS inbox. 

As we noted previously, Revenue 

has been examining P35 records for 

2016 to identify any anomalies in 

these returns. This is part of the PAYE 

modernisation programme and is aimed 

at ensuring that the employment data 

Revenue holds is accurate before the 

new real-time PAYE regime begins 

in 2019. Revenue is also keen to 

ensure that employers are correctly 

applying the PAYE regulations – for 

example, applying the correct tax credit 

certificates for employees and obtaining 

employees’ PPSN. The leaflet on 

Revenue’s website, PAYE Modernisation: 
Are You Ready?, provides tips on these 

and related issues that start-ups or small 

businesses employing staff for the first 

time may find useful.

EC focus on tax policy
The focus on tax policy continues 

in European circles. In his State of 

the European Union address at the 

of the EU VAT system. It intends to 

introduce a new ‘definitive VAT system’ 

for the EU from 2022. Under this system, 

the default position will be that VAT 

must be charged on the crossborder 

sales of goods and services between 

businesses, unless the purchaser is a 

certified taxable person (CTP). VAT will 

be charged at the rate that applies in 

the destination country and this VAT 

will be paid via an online one stop shop 

before being allocated to the relevant 

member states. 

While the primary purpose of the 

reform is to tackle VAT fraud, the 

Commission has contended that 

the regime will reduce red tape for 

businesses engaging in crossborder 

trade. The business community has 

raised some concerns about the 

administration burden presented 

by the new regime. Many matters 

remain unclear, for example whether 

start-ups will be able to qualify for 

CTP status and whether CTP status 

obtained in one member state will 

be valid across the EU. An updated 

EU VAT directive is expected to be 

published in 2018, which should 

provide more detail on the practical 

operation of the regime. AB

Cora O’Brien is director of technical 

services at the Irish Tax Institute
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Companies

Dividend withholding tax
14 November

Due date for tax return 

filing and payment (for 

distributions made in 

October 2017).

Corporation tax 
21 November

(23 November for ROS)

* Payment of preliminary 

tax for companies 

with financial year to 

31 December 2017.

* Last date for filing 

corporation tax return 

and making final payment 

for financial year ended 

28 February 2017.

* Initial instalment of 

preliminary tax for 

‘large’ companies 

with a financial year to 

31 May 2018.

Form 46G 
30 November

Filing deadline for third-

party payments return 

(form 46G), for companies 

with a financial year ending 

28 February 2017.

Dividend withholding tax
14 December

Due date for dividend 

withholding tax return 

filing and payment (for 

distributions made in 

November 2017).

Corporation tax 
21 December

(23 December for ROS)

* Preliminary tax for 

companies with financial 

year to 31 January 2018.

* Last date for filing 

corporation tax return 

and making final 

payment for financial 

year to 31 March 2017.

* Initial instalment of 

preliminary tax for ‘large’ 

companies with a financial 

year to 30 June 2018.

Form 46G 
31 December

Filing deadline for third-

party payments return for 

companies with financial year 

ending 31 March 2017.

General

Local property tax

1 November

Liability (ownership date) 

for 2018.

PAYE 
14 November

(23 November for ROS)

P30 monthly return and 

payment for October 2017.

Professional services 
withholding tax 
14 November

(23 November for ROS)

F30 monthly return and 

payment for October 2017.

Professional services 
withholding tax 
14 December

(23 December for ROS)

F30 monthly return and 

payment for November 2017.

Capital gains tax
15 December 

Deadline for paying tax on 

gains between 1 January 

2017 and 30 November 2017.

Relevant contracts tax 
23 December

Monthly return and payment 

date (if required) for 

November 2017 (principal 

contractors file via ROS). AB

Disclaimer: This calendar of the 

main tax compliance deadlines is 

not intended to be an exhaustive 

list. While every effort has been 

made to ensure the accuracy 

of the information, the Irish Tax 

Institute does not accept any 

responsibility for loss or damage 

occasioned by any person 

acting, or refraining from acting, 

as a result of this material. 

Income tax
14 November

Last date for filing 2016 

return and paying tax 

due, if submitted via ROS. 

This ROS deadline also 

applies to CAT returns 

and payments for gifts/

inheritances with valuation 

dates from 1 September 

2016 to 31 August 2017.

VAT
19 November

(23 November for ROS)

Bi-monthly VAT 3 return and 

payment for September/

October 2017.

Relevant contracts tax 
23 November

Monthly return and payment 

date (if required) for October 

2017 (principal contractors 

file via ROS). 

PAYE 
14 December

(23 December for ROS)

P30 monthly return and 

payment for November 2017.

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for November and December, supplied by the Irish Tax Institute
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Making Tax Digital 
HMRC has published another suite of 

Making Tax Digital (MTD) requirements, 

putting quarterly reporting into tax 

legislation. One concerns VAT changes; 

you can comment on these until 12pm 

on 10 November. The following extracts 

are from the consultation documents: 

1. ‘A relevant entity must provide to 

HMRC update information for a 

business, as specified in an update 

notice, in respect of each period of 

three months (‘a quarterly period’).

2. Quarterly update means the 

provision of information required by 

paragraph (1). 

3. Each quarterly update must be 

provided by no later than the 

quarterly deadline. 

4.  Quarterly deadline means the date 

which is one month after the end 

of the quarterly period to which the 

quarterly update relates.’

HMRC’s explanation is that ‘it introduces 

the requirement for businesses to 

keep digital records and provide 

quarterly updates. As well as reducing 

the amount of tax lost through errors 

in record-keeping, MTD for business 

will give businesses a clearer view of 

their tax position in-year. Businesses 

will use software to maintain the digital 

records of transactions and, as a result 

of providing updates more regularly, 

will receive tailored digital prompts and 

nudges to improve compliance. In turn, 

this will help businesses understand the 

support that the government provides 

through the tax system.’ 

HMRC then comments that the 

legislative changes will only be on a 

voluntary basis and:

scheme and the retail schemes are 

mentioned with reference to specifi c 

requirements. Businesses such as 

those in groups, those under margin 

schemes (eg motor dealers), those under 

the tour operators margin scheme and 

those subject to partial exemption may 

be concerned over software availability 

as the regulations state the following:  

‘The regulations will provide that a 

business [that] is in scope for MTD must 

use functional compatible software to 

meet the new requirements.

Functional compatible software 

means a software program or set of 

compatible software programs that 

can connect to HMRC systems via an 

application programming interface 

(API). The functions of the compatible 

software must include:

* keeping records in a digital form as 

required by the regulations

* preserving digital records in a digital 

form as required by the regulations

* creating a VAT return from 

the digital records held in 

functional compatible software 

and providing HMRC with this 

information digitally

* providing HMRC with VAT data on a 

voluntary basis

* receiving information from HMRC 

via the API platform in relation to 

a relevant entity’s compliance with 

obligations under the regulations.’

You can see how this is refl ected in 

the Finance Bill 2017 at bit.ly/fi nance-

bill2017, and read explanatory notes 

at bit.ly/fb2017-notes and the MTD 

documents at bit.ly/mtd-business. Please 

send your comments to HMRC and also 

to ACCA at advisory@accaglobal.com. AB

* ‘Businesses will not be mandated 

to use the MTD system until April 

2019 and then only to meet their 

VAT obligations. This will apply to 

businesses with turnover above 

the VAT threshold. Businesses with 

turnover below the VAT threshold will 

not be required to use the system but 

can choose to do so, benefiting from 

a streamlined, digital experience, to 

include for income tax. 

* HMRC will not widen the scope 

of MTD beyond VAT before the 

system has been shown to work well, 

and not before April 2020 at the 

earliest. This will ensure that there is 

time to test the system fully and for 

digital record-keeping to become 

more widespread.

* All businesses will have one month 

after the end of their quarterly period 

to provide their update to HMRC.’

The MTD VAT overview highlights 

the start date of April 2019 and that 

all VAT records must be kept digitally 

from this date. This includes the 

obvious purchases and sales but 

also adjustments. Only the fl at-rate 

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland

The MTD 
VAT overview 
highlights the 

start date of April 
2019 and that all 

VAT records must 
be kept digitally
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Delegates joined ACCA president Brian McEnery 
(seated, centre), deputy president Leo Lee (right) 
and vice president Robert Stenhouse (left) 

Alice Yip, chairman, ACCA Hong Kong

Matthew Wong from China

Shaping the future

More than 60 delegates from around the world attended the 2017 International 
Assembly in London to consider the theme ‘ACCA shaping and leading the profession’

ACCA’s annual event, held 
over two days at its London 
headquarters, this year 
addressed a number of 
topics under the theme of 
‘ACCA shaping and leading 
the profession’.

Members took part in 

workshops and discussions 

on a wide range of areas 

including ACCA’s role in 

the Belt & Road Initiative; 

delivering member value; 

and ACCA’s recent research 

Ethics and Trust in a Digital 
Age. There was a preview 

of ACCA’s new Ethics and 

Professional Skills Module 

ahead of its 31 October 

launch. Member advocacy 

was also on the agenda, 

with members thinking 

ahead about how they can 

advocate for ACCA and the 

profession.

International Assembly (IA) 

welcomed guest speaker 

Philippe Arraou, past-

president at the French 

institute of chartered 

Accountants (Ordré des 

Experts-Comptables) who 

spoke compellingly about 

the impact of technology on 

the future of the profession.

 Closing the event, 

deputy president Leo Lee 

encouraged IA members to 

continue to play their part 

in leading and shaping the 

profession, concluding that 

members’ views are crucial 

‘in helping ACCA to maintain 

its global perspective’. AB
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Gezahegn Worku Deressa from Ethiopia

Babajide Ibironke from Nigeria (r) and ACCA director 

of Sub-Saharan Africa Jamil Ampomah

Marta Rejman, Council member 

59November/December 2017 Accounting and Business

IE_UK_A_IntAssembly.indd   59 11/10/2017   16:34



Growing ambitions
Refl ecting on his year as ACCA president, Brian McEnery highlights collaboration 
and cooperation as the source of great opportunities ahead

Building on a successful 
career in corporate recovery 
and restructuring, most 
recently as partner with 
BDO Ireland, Brian McEnery 
FCCA has grown to enjoy a 
national profi le in his home 
country, thanks to a seat 
on the board of Ireland’s 
‘bad bank’, the National 
Asset Management Agency 
(NAMA), and the role of 
chairman of the Health 

Information and Quality 
Authority (HIQA). While the 
position of ACCA global 
president may have a far 
shorter tenure than any 
of these, it’s clear from 
conversation with the 
genial Limerick man that he 
considers it to be one of the 
high honours of his career.

It’s also clear that in a role 

that provides its incumbent 

with more air miles than 

anyone could wish for, 

McEnery truly relishes this 

international dimension, and 

the opportunity to be a voice 

for ACCA members around 

the world, stressing, in these 

fragmented times, what 

unites rather than divides us. 

Actively involved in ACCA 

since 1997, he was elected 

to Council in 2006 and, on 

becoming global president 

last year, quickly made clear 

his priorities. The Irish saying 

‘mol an óige agus tiocfaidh 

sí’ (praise the young and they 

will thrive) would, he said, 

be his motto for the year: 

‘My opportunity was ACCA, 

and by spreading the word 

I hope I can offer that same 

opportunity to young people 

around the world.’

A year later, McEnery 

refl ects that one of the 

highlights of the role was 

Brian McEnery (right) 
welcomes Taoiseach 
Leo Varadkar and 
ACCA chief executive 
Helen Brand to the 
ACCA President’s 
Debate in June
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‘The future 
of the entire 
accountancy 

profession is, 
in my view, 

around deeper 
collaboration’

indeed the opportunity to 

engage with and encourage 

new members. ‘The calibre of 

people I have encountered 

leaves me in no doubt that 

the future for ACCA is very 

bright indeed,’ he says.

McEnery also saw his term 

of office as an opportunity 

to champion the ACCA 

and CA ANZ alliance, which 

sees ACCA join forces with 

Chartered Accountants 

Australia and New Zealand. 

‘Bringing together 788,000 

members and students, it 

further strengthens ACCA’s 

ability to represent the 

profession and provide 

leadership at a global 

level,’ he says.

‘The process of 

deepening the alliance is 

going well and we’ve seen 

successful colocation in 

offices around the world. 

The future of the entire 

accountancy profession, 

in my view, is around 

deeper collaboration and 

consolidation. The level of 

cooperation between the 

two bodies is very positive 

for all our members.’

Global reach
With membership now 

stretching to 180 countries, 

and with some 104 offices 

worldwide, the global 

dimension of ACCA is 

well established, and the 

role of president brings a 

heightened sense of the 

positive impact this is having 

on developing economies, 

McEnery adds. ‘As president, 

I had the opportunity to visit 

many of what we consider to 

be high-potential markets. 

In Vietnam, ACCA has 

agreed a memorandum of 

understanding to be the 

developing body for the 

profession and I had the 

honour of leading ACCA’s 

participation in a number 

of events focused on the 

move from a centralised to 

a more privatised economy. 

It’s really refreshing to see 

governments say “you’ve 

been in the country for a 

number of years, we know 

you’ve got this experience 

and can give us guidance”.’

His experience in 

Pakistan brought home the 

extraordinary capacity for 

growth of the accounting 

profession globally. ‘There 

are approximately 20,000 

accountants in Pakistan for 

a population of almost 200 

million. In Ireland, we have 

50,000 for a population of 

almost five million.’ While the 

growth of the profession in 

such circumstances is both 

desirable and inevitable, 

McEnery has also seen that 

such opportunities come 

with challenges. ‘In some 

instances, national bodies 

potentially see us as a 

competitive threat and one 

thing I’ve tried to make clear 

is that this is not the case. 

Our combined efforts will be 

needed over a long period 

of time to meet the demand 

in many economies.’

President’s Debate
Closer to home, McEnery 

was pleased to have newly 

elected Taoiseach Leo 

Varadkar attend the keynote 

event of his presidency, the 

ACCA President’s Debate. 

The focus was on Brexit and 

McEnery says: 

‘It was clear that 

no one thought 

there would be 

any substantial 

winners. That 

said, I hope 

that we can 

collectively get 

the best out 

of what is a 

sub-optimum 

situation for us.’ 

Taking on the 

role of ACCA 

president wouldn’t be 

possible without the support 

of others and McEnery says 

he is particularly appreciative 

of the role his colleagues in 

BDO Ireland have played. 

Early starts and conferencing 

technology have allowed him 

to continue to contribute to 

NAMA and HIQA, while on 

the other side of the world. 

The interplay of national 

and international also 

brings fresh perspectives on 

where we are as a country: 

‘Returning from trips abroad, 

I’ve often been led to reflect 

on how much progress 

Ireland has made over the 

last number of decades. 

That’s not to underplay the 

very serious social issues, 

such as homelessness, which 

are in many ways one of the 

lingering consequences of 

the global financial crisis.’ 

The role of president 

also brings opportunities 

to consider how Ireland 

can learn from others. 

‘Recently in Singapore, 

we met with the head of 

the future economy. It is 

simply extraordinary to see 

the interventions they are 

making to ensure they are 

the economy of the future. 

We could be learning a lot 

from that in Ireland.’

If his time in office has 

left any singular impression, 

it’s about the potential of 

the organisation to effect 

change. ‘Wherever you go 

as ACCA president, you are 

met by the most senior and 

the most influential people. 

Their question is invariably 

“what can our government 

do for ACCA?” It’s amazing 

to witness that.’

McEnery is in no doubt 

that ACCA will continue 

to be a core commitment 

for him after stepping 

down. ‘I’ve been asked to 

take a leadership role in 

progressing the alliance with 

CA ANZ, which I’m honoured 

to do. More broadly, I 

hope to be working for and 

contributing to ACCA for 

many years to come.’ AB

Donal Nugent, journalist 
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Council highlights
At its meeting on 21 September 2017, Council discussed a range of issues, including 
apprenticeships and ACCA’s research on ethics and trust in a digital age

ACCA’s Council met on 
21 September 2017 at 
The Adelphi in London. 
It discussed and agreed 
a number of issues that 
included the following:

* Council confirmed 

the appointment of 

Andrew Steele as 

secretary in accordance 

with bye-law 38.

* The president 

updated Council 

on recent activities 

on behalf of ACCA 

members, including 

representational events 

in Canada, Guyana, 

Ireland, Malaysia, 

Singapore, Sri Lanka, 

the US and Vietnam. 

The deputy president 

and vice president also 

informed Council of 

representational events 

they had attended 

during the same period.

* Council discussed 

a report on ACCA’s 

apprenticeships, 

including an update on 

the UK government’s 

Trailblazer initiative. 

Council agreed 

ACCA’s approach 

to the development 

of Trailblazer 

apprenticeships  

in England.

* ACCA chief executive 

Helen Brand delivered 

a report to Council 

highlighting ACCA’s 

strategic performance 

to the end of July 2017. 

Council noted ACCA’s 

continued improvement 

in member, affiliate and 

student satisfaction 

following the latest 

results from the second 

quarter of surveys 

conducted.

* Council received a 

presentation and 

considered a paper 

based on ACCA’s 

research, Ethics and trust 
in a digital age.

* Council approved the 

renewal of the Mutual 

Recognition Agreement 

with the Malaysian 

Institute of Certified 

Public Accountants.

* Council received an 

update on the activities 

being prioritised as part 

of the flexible delivery 

strategic priority in 

2017/18 and beyond to 

transform ACCA’s digital 

capabilities.

* Council noted a paper 

on the formation of 

a Market Adoption 

Oversight Group, 

including membership 

and terms of reference. 

This group oversees 

the strategic direction 

of ACCA’s market 

adoption work, which 

aims to ensure ACCA’s 

markets are ready to 

deliver the next phase 

of developments to the 

ACCA Qualification.

* Council noted a report 

from the Qualifications 

Board, including the 

ratification of the June 

2017 examination results.

* Council received 

presentations from 

the chairmen of the 

Audit Committee, 

Remuneration 

Committee and 

Resource Oversight 

Committee. Council 

also noted a report 

from the Audit 

Committee covering risk 

management, internal 

audit, information 

security assurance and 

legal risks.

Council’s next meeting  

will be in London on  

30 November 2017. AB
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In City Hall, Dublin, and throughout Ireland, the public 
sector must continue to adapt its processes

Public promise
Accountants working in Ireland’s public sector need to improve corporate governance 
and deliver greater transparency, according to ACCA research

Based on research and 
roundtables across the globe, 
ACCA has identifi ed the 
main drivers for change that 
will have the most impact 
on individual countries, the 
accountancy profession and 
fi nance professionals.

Ireland’s public sector faces 

the challenge of uncertain 

economic growth, threats 

to tax revenues and the 

impact of new technologies, 

according to ACCA’s 50 
drivers of change in the 
public sector report.

Despite austerity measures 

introduced following the 

global fi nancial crisis (GFC), 

successive governments have 

not turned to outsourcing 

public services to any great 

extent, with a rate of adoption 

below the Organisation for 

Economic Co-operation and 

Development average. 

The country has had a 

controversial relationship 

with global governance 

institutions (GGIs). Support 

after the GFC from the Troika 

(the European Commission 

(EC), the European Central 

Bank and the International 

Monetary Fund) came with 

conditions that included 

approving Ireland’s national 

budget. The EC ruling that 

the Irish tax breaks for Apple 

breached EU state aid rules 

has further strained relations. 

The research found 

external threats include the 

impact of possible US tax 

reforms and Brexit. However, 

the percentage of children 

in Ireland as at 2015 was the 

highest of any EU member 

state, while the percentage 

of elderly people was the 

lowest. Coupled with high-

quality education, this means 

a skilled workforce. 

The Irish government has 

made progress in digitising 

services. Technology giants 

are investing 

in big data in 

Ireland, looking 

to create jobs 

and drive 

change in the 

public sector, 

according 

to ACCA’s 

research.

But 

accelerating 

technological 

developments 

will challenge business 

leaders’ capacity to respond 

to change and disruption. 

Back-offi ce roles will 

reduce and the regulatory 

environment will struggle to 

keep pace with the rate of 

innovation. Therefore, the 

public sector must continue 

to adapt its processes 

to offer services fl exibly 

supporting agile decision-

making and delivery.

Global climate change is a 

signifi cant threat to Ireland, 

with coastal erosion and 

energy imports particular 

vulnerabilities, and there is 

support for reporting non-

fi nancial information and 

integrated reporting.

Discussions on the 

International Public Sector 

Accounting Standards 

(IPSAS) and European Public 

Sector Accounting Standards 

(EPSAS) adoption – which 

could alter the public sector 

fi nancial reporting model 

– continue to gather pace. 

While accruals accounting 

is used in the public sector, 

cash accounting is in use, 

particularly for budgeting. 

The scope and nature of the 

role of accountants continues 

to evolve as pressure 

intensifi es for improved 

fi nancial management and 

more effective accounting 

for public spending, with 

more transparency. AB

Accelerating 
technological 

developments 
will challenge 

the capacity of 
business leaders 

to respond to 
disruption
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Belfast

Cybersecurity and fraud 
prevention
2 November, 18.00-20.00

Ramada Encore.

Speaker: Peter Brown, 

director of EOS Systems.

CPD: two units.

More at bit.ly/bel-2nov.

Practitioners conference 3
16 November, 09.30-16.45

Hilton Hotel, Templepatrick.

Speakers: Pat Nown of 

Mercia Group on topical tax 

issues; and Gwen Ryder, VAT 

and customs duty specialist, 

on current issues in VAT.

Organised in partnership 

with Mercia Ireland.

CPD: seven units.

More at bit.ly/bel-16nov.

Cookstown

Practitioners conference 3
15 November, 09.30-16.45

Glenavon House Hotel.

Speakers: as above.

In partnership with Mercia.

CPD: seven units.

More at bit.ly/coo-15nov.

Speaker: Ronan Gavin, 

territory manager, InsideSales.

CPD: two units.

More at bit.ly/dub-22nov.

Recent changes in IFRS
23 November, 09.30-16.30

Gibson, Point Village.

Speaker: Chris Noble, 

professor of accounting at 

University of London, on 

all IFRS changes coming 

into force from 2015, plus 

practical examples of how to 

apply the new rules.

CPD: seven units.

More at bit.ly/dub-23nov.

Practitioners conference 3
25 November, 09.30-16.00

Fitzpatrick Castle Hotel.

Speakers: Brendan Casey, 

consultant, on employer 

compliance with PAYE, 

USC and PRSI; Jonathan 

McGee of Mercia Ireland 

on accounting for property 

under FRS 102; Tom Penman, 

partner at Baker Tilly 

Mooney Moore, on UK tax 

for Irish accountants; and 

Paul Murphy of Martin J Kelly 

& Co with a tax update on 

Cork

Practitioners conference 3
6 December, 09.00-16.45

Radisson Blu.

Speakers: Greg Canty of 

Fuzion Communications on 

differentiating and winning 

business with social media; 

Paul Gosal of Paul Gosal Tax 

Advisory on tax planning for 

retirement and succession; 

Ian Pickering of Mercia Ireland 

on why accountants fail 

ACCA monitoring visits; and 

Jonathan McGee of Mercia 

Ireland on acting for charities.

In partnership with Mercia.

CPD: seven units.

More at bit.ly/cor-6dec.

Derry

Practitioners conference 3
14 November, 09.30-16.45

City Hotel.

Speakers: Pat Nown of 

Mercia Group on topical tax 

issues; and Gwen Ryder on 

current issues in VAT.

In partnership with Mercia.

CPD: seven units.

More at bit.ly/der-14nov.

Dublin

Opportunities arising from a 
pensions revolution
7 November, 18.15-20.15

Spencer Hotel, IFSC.

Speakers: Jim Connolly 

and Dermot O’Leary of 

Goodbody Stockbrokers.

CPD: two units.

More at bit.ly/dub-7nov-b.

Business breakfast
9 November, 07.30-09.00

Westbury Hotel.

Speaker: Pat McCann, chief 

executive of Dalata Hotels.

CPD: 1.5 units.

More at bit.ly/dub-9nov.

The Companies Act
15 November, 09.30-16.30

Gibson, Point Village.

Speaker: Conor Sweeney, 

CLS Chartered Secretaries.

CPD: seven units.

More at bit.ly/dub-15nov.

Data analytics, revenue 
prediction and pipeline 
management
22 November, 18.15-20.15

Hilton Hotel.

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profile speakers and offering networking and CPD opportunities
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Ulster chairman’s lunch
The guest speaker at the ACCA Ulster chairman’s lunch 

on 22 September was Frances Hill, the Bank of England’s 

Northern Ireland agent. 

Hill shared her career story as well as her thoughts on 

expectations for the Northern Ireland economy. 

Also at the event at Belfast Harbour Commissioner’s Offi ce 

were: John Gaynor, ACCA Ireland chair; Liz Hughes, head of 

ACCA Ireland; Clodagh Hegarty, ACCA Ulster chair; and Philip 

Clarke, manager of recruitment consultancy Brightwater NI, 

the event sponsor. They are pictured above, from left to right, 

with Hill at the centre. 

Luke Brockie, head of ACCA member engagement, and 

Deirdre McGowan, member engagement manager, were also 

present at the lunch. 

Business Leaders’ Forum
Paschal Donohoe, minister for fi nance and public expenditure, 

spoke to more than 90 members at the ACCA Business Leaders’ 

Forum, sponsored by Hays, in Dublin on 14 September, giving 

his pre-Budget views. Full story on page 26.

Sligo

Technical update
23 November, 18.00-20.00

Sligo Park Hotel.

Speaker: Aidan Clifford, 

ACCA Ireland.

CPD: two units.

More at bit.ly/sli-23nov.

Waterford

Technical update
12 December, 18.00-20.00

Tower Hotel.

Speaker: Aidan Clifford.

CPD: two units.

More at bit.ly/wat-12dec. AB
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the construction industry.

CPD: seven units.

More at bit.ly/dub-25nov.

Complete tax round-up 
for corporates
30 November, 09.30-16.30

Hilton Hotel.

Speaker: Paul Murphy of 

Martin J Kelly & Co.

Organised in partnership 

with the Irish Tax Institute.

CPD: seven units.

More at bit.ly/dub-30nov.

Leinster chairman’s 
Christmas lunch
1 December, 12.30-16.00

The Intercontinental.

More at bit.ly/dub-1dec.

Leading and engaging 
with others: delivering a 
persuasive fi nance message
6 December, 09.30-16.30

Gibson, Point Village.

Speaker: Margaret 

Zuppinger, consultant.

CPD: seven units.

More at bit.ly/dub-6dec.

Practical VAT, RCT and 
payroll taxes for the 
corporate sector
7 December, 09.30-16.45

Hilton Hotel.

Speakers: Breda Ballantyne 

of Deloitte, and Elaine 

O’Rourke of PwC.

Organised in partnership 

with the Irish Tax Institute.

CPD: seven units.

More at bit.ly/dub-7dec.

Property tax blitz
13 December, 09.30-16.00

Hilton Hotel.

Speakers: Fionn Uibh 

Eachach of KPMG, 

Paula Keaney of Doyle 

Keaney, and Darragh Duane 

of PwC.

Organised in partnership 

with the Irish Tax Institute.

CPD: seven units.

More at bit.ly/dub-13dec.

Dundalk

Technical update
28 November, 18.00-20.00

Crowne Plaza Hotel, 

Haggardstown.

Speaker: Aidan Clifford, 

advisory services manager at 

ACCA Ireland.
CPD: two units.

More at bit.ly/dun-28nov.

Galway

Cybersecurity
29 November, 18.00-20.00

Menlo Park Hotel.

Speaker: Mike Harris, 

advisory services partner at 

Grant Thornton.

CPD: two units.

More at bit.ly/gal-29nov.

John Gaynor, ACCA Ireland chairman, with Paschal 
Donohoe, minister for fi nance and public expenditure
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The future is here
Accounting for the Future is back for 2017, with a packed 
programme and CPD units on offer for attendees 

This year’s ACCA 
Accounting for the Future 
virtual conference, running 
on 4–6 December, will 
focus on technology and 
its increasingly important 
role in shaping the 
professional landscape. 

The line-up of authoritative 

speakers will discuss 

changes to roles in finance, 

audit and management 

accounting through the lens 

of technology. 

There will also be a session 

on ethical behaviour – a core 

attribute for professional 

accountants and the topic of 

a major global ACCA study 

published this year, Ethics 
and trust in a digital age. This 

session emphasises a key 

survey finding: that ethical 

behaviour will become 

increasingly important for 

securing public trust in an 

evolving digital age.

As always, sessions will 

range far and wide, taking 

in tax, reporting, regulation, 

blockchain, data analytics, 

international trade, small 

business issues, talent, 

social mobility, professional 

scepticism, Belt and Road, 

and much more. 

Whatever sessions you 

choose to attend, they all 

deal with the real challenges 

and opportunities facing the 

profession. The aim is to give 

you the knowledge to be 

able to meet both head-on. 

The whole event will offer 

21 units of CPD.

If you cannot make the 

live event, the sessions will 

be available on demand 

until March 2018. Register 

now at accaglobal.com/

accountingforthefuture. AB

* Enrol now for 4–6 December

* Get up to 21 units of CPD

* Go to accaglobal.com/accountingforthefuture

Accounting for the Future
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