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Welcome
Finance teams feel the heat in the oil and gas industry, Minecraft’s principles are child’s 
play for business, and why the IFRS Foundation must rise to Asian challenges

standard-setter was perceived by 

stakeholders. While positive about the 

work of the foundation, respondents 

from Asia highlighted efficiency and 

more balanced global representation 

as areas for improvement. On page 54 

we hear from leaders in the profession 

about why a greater understanding of 

the complexity of standard setting and a 

bigger voice in Asia are important.

In our main interview on page 12, we 

speak with Manohar Benjamin Johnson, 

PwC Malaysia’s southern region 

assurance partner. A recent recipient of 

ACCA Malaysia’s Advocate of the Year 

award, Mano’s enduring support for the 

industry and ACCA has anchored his 

two decades at the Big Four firm.

Meanwhile, on page 58, Paul 

Lamphee, financial accountant at 

Australian Turf Club, has an enviable 

desk overlooking the prestigious Royal 

Randwick racecourse. The Sydneyite 

and racehorse owner talks to AB about 

how he got his dream job. AB

Colette Steckel, Asia editor

colette.steckel@accaglobal.com

Fluctuating oil prices coupled with 
the US’s rise to become a prominent 
gas producer have impacted on the 
ebb and flow of financing in the oil 
and gas industry. With a glut of gas 
and plummeting prices, investment 
decisions have shifted to short-term 
projects with reliable returns.   

This puts finance teams working 

in the energy sector under pressure. 

Healthy cashflow, risk-averse gas 

projects and the end of long-term 

supply contracts are now in the mix. 

In our feature on page 38, we look at 

the challenges in a complex, price-

sensitive industry.

The creative video game Minecraft, 

which allows players to dig and build 

constructions using a variety of 3D 

blocks, has been a big hit among the 

many young creators who make up its 

fan base. As a parent, the game’s appeal 

to children is undeniable, but can the 

concepts used in play be applied to 

global business? Find out in our article 

on page 42.

Earlier this year, the IFRS Foundation 

issued its research into how the global 
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Peppa Pig, a popular 
children’s programme, 
has reached 34 billion 
views in mainland China 
since its launch in 2016. 
UK-listed media group 
Entertainment One said 
that sales of merchandise 
were also on the up.

Toys R Us has fi led for 
bankruptcy protection in 
the US and Canada in an 
attempt to restructure its 
debts. Toys ‘R’ Us Asia, 
which is a separate entity 
with 226 stores in Greater 
China and South-East 
Asia, is not affected.

Twitter is running a pilot 
scheme enabling some 
users to send messages 
of up to 280 characters – 
twice the normal length. 
Twitter reported 328 
million active monthly 
users in Q2 2017.

The US is planning a 
220% tariff on Canadian 
company Bombardier’s 
C-Series jets. The tariff 
follows complaints 
by rival Boeing that 
Bombardier received 
unfair state subsidies 
from the UK and Canada.
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Working together
The Basel Committee on Banking Supervision (BCBS) and 

the IFRS Foundation have announced a new cooperation 

agreement to foster long-term financial stability, enhance 

market discipline and further develop sharing of information. 

The parties will focus jointly on the development of IFRS 

Standards, the interaction between IFRS Standards and the 

BCBS framework and the manner in which they are applied in 

practice by financial institutions across the world. Michel Prada, 

chair of the IFRS Foundation Trustees, said that the agreement 

addresses ‘a real desire for international organisations to be 

more joined up when developing standards for global finance’.

News roundup
This edition’s stories and infographics from across the globe, as well as a look at 
the latest developments and issues affecting the finance profession

Blockchain uncovered
Deloitte has launched a 

Blockchain Lab in Hong 

Kong, its third globally after 

Dublin and New York. It 

will be used to formulate 

strategies, and to implement 

and deploy distributed 

ledger technology (used 

for digital identity, digital 

banking, crossborder 

payments, trade finance and 

loyalty and rewards solutions) 

for corporate clients across 

the region. Joe Guastella, 

Deloitte global consulting 

leader, financial services, 

described the Asia-Pacific 

region as a forward-looking, 

energetic geography ‘and 

Hong Kong is one of the key 

markets for innovation and 

digital transformation’. He 

added: ‘It will be exciting 

to see the team work with 

our clients in helping them 

accelerate their path to 

the future.’ 

Promising results
More than two-thirds of the 

promises made by states 

and organisations to fight 

corruption at the May 2016 

London Anti-Corruption 

Summit are now either 

complete or have seen 

progress, according to a 

report by Transparency 

International. Spain and 

Indonesia made the most 

progress in completing 

commitments, while all of 

China’s are ongoing. But 

three major financial centres 

– the US, Switzerland and 

Japan – have unfulfilled 

pledges, according to 

the report. 

Cyber support
The Monetary Authority 

of Singapore (MAS) has 

established a Cyber Security 

Advisory Panel, comprised 

of cybersecurity thought 

leaders from around the 

world, to advise on strategies 

to enhance the resilience 

of Singapore’s financial 

sector. Specifically, the panel 

will provide MAS global 

perspectives on evolving 

technologies and threats, 

and their implications for 

financial services, as well as 

insights on best practices 

in cybersecurity strategies. 

The 11 panel members, 

who held their inaugural 

meeting in October, have 

been appointed for a two-

year term. Ravi Menon, 

MAS managing director, 

said: ‘We look forward 

to tapping on the [panel 

members’] expertise to help 

ensure that Singapore’s 

financial sector remains 

dynamic and secure in an 

increasingly digital world.’

Costly compliance
In Hong Kong, the city 

second only to New York in 

having the highest number 

of billionaires, private 

wealth management firms 

overwhelmingly (82%) cite 

regulatory compliance 

as among their major 

challenges. Of these, 64% 

of respondents canvassed 

by the Private Wealth 

Management Association 

and PwC said that they have 

spent most of their resources 

and budget for regulatory 

compliance on anti-money 

laundering and know-your-

client initiatives. The report 

estimates that total assets 

under management in Hong 

Kong exceed US$800bn, with 

China the main driver of the 

industry’s growth. 

Stress busters
Young Singaporean 

accountants are reportedly 

leaving the industry due 

to workplace stress. In 

canvassing firms to gauge 
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The cost of email scams
Businesses still fall for email scams, with global losses 

reaching US$5.3bn, according to the Federal Bureau 

of Investigation. Based on a random sample set of business 

email compromise (BEC) attacks, analysis by security software 

company Trend Micro revealed that cybercriminals spoofed 

the CEO position the most, while CFOs and finance directors 

were the top targets of attacks.
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their response, The Straits 
Times found that staff at PwC 

have access to counselling 

with psychologists to help 

them cope with work and 

personal problems, while 

EY and Deloitte focus on 

creating shared social 

and sporting activities. An 

earlier survey by recruitment 

firm Robert Half found 

that 76% of Singaporean 

CFOs expect stress levels 

of their finance staff to rise 

over the next three years 

as a result of increased 

workloads (56%), increased 

business expectations 

(54%), shorter deadlines 

(40%) and a competitive 

marketplace (38%). 

AP collaborators
PwC is boosting its 

stronghold in Asia Pacific via 

an enhanced collaborative 

structure involving member 

firms in Australia, Cambodia, 

Hong Kong, Indonesia, 

Laos, Macau, mainland 

China, Malaysia, Myanmar, 

Papua New Guinea, New 

Zealand, Philippines, 

Singapore, Taiwan, 

Thailand, Timor Leste 

and Vietnam – a network 

totalling around 1,700 

partners and over 30,000 

people. Raymund Chao, 

chairman, PwC Asia Pacific, 

said that as globalisation 

and digitisation have 

disrupted industries and 

sectors worldwide at an 

unprecedented scale 

and pace, ‘markets and 

organisations across the 

region are seeking solutions 

to position themselves for 

over the past decade ‘and 

adjusted and responded to 

them, to varying degrees’. 

However, Singapore is 

expected to face a ‘massive 

decline’ in its working age 

population growth by 2036, 

‘in part because of less 

immigration after a recent 

policy shift’, according to 

the report. 

Digital defensive
The Malaysian Institute of 

Accountants (MIA) has set up 

growth beyond their own 

borders, mitigating risks 

and transforming their 

businesses in areas exposed 

to disruptive forces’. 

Ethics underscored
Hong Kong’s Independent 

Commission Against 

Corruption (ICAC) 

commissioner, Simon 

Peh Yun-lu, has called on 

corporate leaders and 

professionals to strive to 

foster an ethical culture from 

boardrooms to storerooms 

and steer their enterprises in 

a direction that went beyond 

compliance. The ICAC 

believes that the first line of 

defence against corruption 

is ethical governance, he 

said. ‘Good governance is 

not only crucial to business 

growth, but also contributive 

to market integrity and public 

confidence in the financial 

system.’ Peh added that 

given the importance of 

listed companies to Hong 

Kong’s economy and 

the substantial investors’ 

interest involved, listed 

companies were always a 

priority target of ICAC’s anti-

corruption initiatives. 

Shrinking workforce
Singapore faces Asia’s worst 

workforce slump over the 

next two decades, based on 

projections by international 

research house Oxford 

Economics. The report noted 

that several economies, 

such as China, South Korea, 

Taiwan and Hong Kong, 

have already felt the impact 

of demographic changes 

a digital economy task force 

to prepare professionals for 

‘game-changing’ disruptors. 

MIA president Salihin 

Abang said that, owing to 

digitisation, accountancy 

was increasingly cloud-

based and empowered by 

big data, becoming more 

efficient and mobile. ‘As 

a result, accountants are 

facing a paradigm shift in 

their roles and the way they 

do things,’ he said, adding 

that MIA would continue to 
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Serious about ESG
Nearly all Hong Kong’s top 200 companies complied with 

the Hong Kong Stock Exchange’s environmental, social and 

governance reporting guide in 2016, according to analysis by 

Alaya Consulting. 

Level of disclosure

99%
Reported all 
general disclosures

17%
Disclosed all 12 
environmental 
key performance 
indicators

Also adopted Global 
Reporting Initiative 
framework

22%

Source: Alaya Consulting

trade in goods and services, 

investment, economic and 

technical cooperation, as 

well as dispute settlement 

mechanism, will bring new 

business opportunities for 

the two sides and will help 

Hong Kong explore the 

rapidly growing consumer 

market of ASEAN. 

Customer care
The Association of Islamic 

Banking Institutions Malaysia 

(AIBIM) has launched a 

customer service charter 

for the Islamic banking 

fraternity, a move that Dato’ 

Mohd Redza Shah Abdul 

Wahid, president of AIBIM, 

said demonstrates ‘that 

transparency is at the heart 

of their business model’. 

It has received full support 

from industry players, he 

added. The charter focuses 

on four key pillars: know 

your customer; timely and 

efficient service; transparent 

and personable services; and 

banking made accessible. 

Late IPO run
A fourth-quarter acceleration 

of Hong Kong initial public 

offering (IPO) activity was 

predicted by KPMG analysis, 

which estimated that 

around 80 companies were 

looking to list, propelling 

full-year IPO proceeds to 

around HK$150bn. The 

firm said more than 10 

TMT (technology, media 

and telecommunications) 

companies, including 

online-retailers, web-based 

game developers and IT 

solutions providers, were 

preparing to list in Hong 

Kong in Q4, compared with 

only three TMT companies 

listed between January and 

September. In addition, 

the education sector was 

tipped as a new source of 

IPOs in the longer term. 

With an average of eight to 

10 new listings taking place 

in the A-share market every 

week, KPMG forecasts around 

440 IPOs to take place in 

mainland China in 2017, 

raising a total of RMB230bn: 

54% higher than in 2016. 

KPMG responds
Following an internal 

investigation, KPMG 

International has conceded 

that mistakes were made 

in the work its local branch 

did for the South African 

Revenue Service in 2014–15. 

The findings of the Report on 
Allegations of Irregularities 
and Misconduct were used 

in a police inquiry that led 

to the March 2017 sacking 

of Finance Minister Pravin 

Gordhan. A statement issued 

by the firm says that ‘while the 

investigation did not identify 

any evidence of illegal 

behaviour or corruption by 

KPMG partners or staff, this 

investigation did find work 

that fell considerably short 

of KPMG’s standards’. As a 

result, ‘significant actions 

have been taken with respect 

to KPMG South Africa. These 

actions include a series of 

leadership changes, changes 

in the governance of KPMG 

South Africa, and enhanced 

quality control procedures in 

certain areas.’  

strengthen the accountancy 

profession by building 

up the nation’s supply 

and quality of tech-savvy 

professional accountants 

with critical thinking and data 

interpretation skills. 

Winds of change
International Accounting 

Standards Board (IASB) 

chairman Hans Hoogervorst 

says he is ‘not at all 

concerned that the relevance 

of financial reporting is under 

threat’ – but he is aware of 

its limitations. Speaking at 

Accountancy Europe’s event 

in Brussels, Hoogervorst 

conceded that times are 

changing and everybody 

needs to adapt, including 

the IASB, which may need 

to give preparers more 

guidance on how to provide 

context to their financial 

statements. He said that 

general purpose financial 

reports are not designed to 

show the value of a company 

and that users also need 

other sources of information. 

He also emphasised 

integrated reporting’s 

role in showing the value 

of a company beyond 

financial information, citing 

environmental, social and 

governance issues as well as 

intangibles reporting. 

Trade deal
The 10 member states of 

the Association of Southeast 

Asian Nations (ASEAN) 

have agreed to sign a free 

trade agreement (FTA) with 

Hong Kong – a deal set to 

further boost cooperation 

under the China-led 

Belt and Road initiative. 

Jonathan Choi, chairman 

of the Hong Kong-based 

Chinese General Chamber 

of Commerce, expects 

that the FTA, which covers 
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Take one
In the latest of our series of video interviews with ACCA members, we meet New York-based 
Sandy Chu FCCA, who leads Grant Thornton’s China Business Group in the US

Chu’s career has 
spanned Asia and the 
US as she has built her 
expertise in advising 
on business between 
the world’s two top 
superpowers. She 
shares her experiences.

International career

Loss of focus
A preliminary report 

by the CPA Australia 

Independent Review has 

found that the board had 

‘allowed the organisation 

to lose focus on its role of 

supporting members and 

the services they provide’, 

and that its former CEO 

‘was seen as having largely 

unconstrained influence 

on the direction of the 

organisation’. The review, 

headed by former federal 

auditor general Ian McPhee, 

was established after seven 

of the 12-member CPA 

board quit, and before 

former CEO Alex Malley 

exited with a controversial 

payout. The review also 

found that ‘when under 

gender pay figures and 

progress against gender 

and ethnicity targets. 

BAME staff who work 

at PwC in the UK earn 

almost 13% less than other 

employees, according to 

data published in order 

to speed up progress on 

‘ethnicity challenges’. ‘The 

more transparent we are 

with our diversity and social 

mobility data, the more we 

hold ourselves accountable 

to achieving real change,’ 

said PwC chairman Kevin 

Ellis. The firm said that 

its BAME workers were 

statistically paid less 

because more of them 

worked in administrative 

and junior roles, rather than 

senior ones. 

pressure, the board 

and CPA Australia has 

commonly defaulted to 

the minimum standard 

of disclosure’, and that 

transparency and the likely 

interests of the membership 

were not emphasised.

In response, Malley said 

the professional body had 

supported his decisions 

and expenditure in leading 

the organisation. The final 

report is due in December.

First for PwC 
PwC has extended its 

commitment to diversity 

by becoming one of 

the first firms to publish 

black, Asian and minority 

ethnic (BAME) pay-gap 

data, in addition to its 

Belt and Road-ready
Baker Tilly Malaysia has 

launched a Belt and Road 

desk to facilitate trade 

between China and Malaysia. 

Baker Tilly International has 

member firms in 60 of the 

69 countries encompassed 

by the Belt and Road 

initiative, Lock Peng Kuan, 

partner in Baker Tilly in 

Malaysia, said. ‘This means 

we and our fellow network 

members are in an ideal 

position to provide the 

professional services to 

businesses who want to take 

advantage of the economic 

opportunities of the Belt and 

Road initiative.’ AB

Compiled by Peta Tomlinson, 

journalist

You can watch this interview 
at bit.ly/ACCA-interview

More information
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CVi

Current job
Assurance partner, southern 

region, PwC Malaysia

Secondments

* PwC US: 2003–05

* Audit Oversight Board, 

Securities Commission, 

Malaysia: 2010–11

Prized professional
After two decades with PwC Malaysia, southern region assurance partner Manohar 
Benjamin Johnson is as engaged as ever – while also giving back to the profession

Despite having worked in the same 
company since he graduated 20 
years ago, Manohar Benjamin 

Johnson, or Mano as he’s better known, 
shows no signs of restlessness and still 
feels excited going to work each day. 
Mano first joined the Kuala Lumpur office 
of Coopers & Lybrand after completing 
his ACCA Qualification in 1997. A year 
later, Coopers & Lybrand merged with 
Pricewaterhouse to become PwC, where 
he has been ever since.

Despite being under the employ of the 

same firm for the past two decades, Mano 

says that its dynamic culture has ensured that he has enjoyed 

a wide range of exposures – an important factor that has kept 

him engaged. 

‘This is one of the great things about PwC; they never let 

you get comfortable in one spot, Mano says. ‘After you do 

something for a couple of years, they’ll say: “Okay, it’s time for 

you to go and do this,” then they’ll send you somewhere else. 

Because of this, I’ve never really reached the stage where I feel 

jaded or bored.’

After four years in PwC’s Kuala Lumpur office, Mano had his 

first taste of being seconded overseas when he was sent to 

Dallas, Texas, for three months to work on a project involving 

the development of a new audit software. This small taste 

of a different working culture whetted his appetite, and so 

when the opportunity came in 2003 for a longer secondment 

to PwC’s Philadelphia office, he eagerly jumped at the 

opportunity.

During his two-and-a-half years in Philadelphia, Mano learnt 

valuable lessons that could not be found within the classroom, 

experiencing first-hand what it was like to adapt to different 

cultures and working practices. ‘It’s very interesting that even 

though PwC is a global name, every office and territory still has 

a different way of doing things,’ he says. ‘The clients you meet 

are also very different.’

Subsequently, Mano was able to use this experience to his 

advantage by applying a more global perspective towards 

his own dealings with clients. ‘In a firm like PwC, being able 

to understand different cultures and people plays greatly to 

your advantage. We deal with so many 

MNCs, and so having this perspective helps 

us better relate to the client. It helps us to 

grow the firm and the firm’s business.’ 

Valuable insight
In addition to his overseas attachments, 

Mano also had the opportunity to be 

seconded to Malaysia’s Audit Oversight 

Board (AOB) from 2010 to 2011. This 

experience, he says, helped him to gain 

valuable insight into how regulators viewed 

the accounting profession.

‘I’ve been in the business for so long 

and never really had a good view of how others look at us,’ 

he admits. ‘In the AOB, you get to meet with people from the 

Securities Commission Malaysia and understand how they view 

the various audit firms, the accountancy profession as a whole, 

and what they thought were the risks in the system. That was a 

very insightful experience.’ 

Mano’s most recent move came in 2016, when he made 

partner and was sent to Johor Bahru to manage Malaysia’s 

assurance southern region practice, which includes PwC’s 

offices in Johor Bahru and Melaka. As assurance partner for 

the southern region, Mano has to balance the interests of the 

firm with the 60 or so audit professionals working across the 

two offices. ‘On the one hand, I represent the firm’s interests in 

client servicing, new acquisitions and recruitment and, on the 

other, I also manage the staff’s interests by managing training, 

performance assessments and promotions.’

‘I may have started out as an auditor, but over time I’ve had 

to pick up other skills in managing people and running an 

office. This is what makes my job interesting.’ 

Like many other accountants, Mano has a story of how as 

a child he was good with numbers and maths, and how it 

seemed like a natural progression to pursue accountancy. 

For him, however, the structure of the ACCA programme 

also played a major part in helping him make his decision, 

since his family’s economic background meant that going 

overseas to pursue further studies was not a viable option. 

‘When I discovered that ACCA had localised the syllabus, 

and that I could complete the whole programme in Malaysia, 
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‘Over time I’ve had 
to pick up other 

skills in managing 
people and running 

an office. This is 
what makes my job 

interesting’
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the decision was easy,’ he says. ‘It is, after all, one of the most 

recognised qualifications in the world.’

Giving back
Looking back, Mano has no regrets about his decision. ‘I feel 

very grateful for the opportunities that ACCA has provided 

me, and that’s why today I keep myself actively involved. It’s 

my way of giving back.’

Over the years, Mano maintained his relationship with ACCA 

on an ad hoc basis, speaking at seminars to share ACCA’s 

perspectives on developments in the accountancy profession. 

In 2011, he decided to step up his involvement by joining 

ACCA’s Public Practice Committee (PPC), which he’s also 

chaired since 2016.

The PPC get involved on a regular basis with students 

from the various schools and universities to promote the 

accountancy profession. ‘Several years ago, we started visiting 

colleges to tell students about the life of an auditor: the perks 

and advantages, and so on. As a committee, we’re constantly 

thinking about ways in which we can keep the profession 

attractive to the younger generation,’ he says.

‘Unlike the past, where there were only four or five popular 

professions, students today have a lot more interesting options 

and career paths to choose from. This is why our profession 

needs to keep up with the times.’

Helping to keep the profession relevant is something that 

Mano observes ACCA has been particularly good at through 

its training syllabus and the students’ educational pathway. 

‘ACCA has always been at the forefront and not remained 

static,’ he says. ‘Every few years, ACCA does a study on how to 

enhance the curriculum to make sure that it is fit for purpose. 

If I look at the curriculum now, it’s amazing how different it is 

from what I studied 25 years ago. Today, you see more subjects 

on the use of technology, ethics and management.’
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Basicsi

PwC Malaysia has more than 2,400 staff in six 

locations: Kuala Lumpur, Pulau Pinang, Ipoh, Melaka, 

Johor Bahru and Labuan.

The firm has been playing an integral part in the growth 

and progress of Malaysia since 1900. Today, it works with 

global companies, public sector entities, growing businesses 

and up-and-coming entrepreneurs, providing solutions to 

complex business issues. Services provided include industry-

focused assurance, tax, consulting and deals support for 

public and private clients in the areas of:

* corporate accountability

* risk management

* structuring and mergers and acquisitions

* performance and process improvement.

‘Clients nowadays 
don’t just want an 

audit. They want 
you to offer them 
business insights 

and share with 
them trends that 
are happening in 

the market’

Mano’s passion for the industry and support for ACCA 

is something that’s easily recognisable. Hence, from an 

outsider’s perspective, he seems like a natural, if not 

obvious, choice for ACCA Malaysia’s Advocate of the Year 

Award 2017. 

For Mano, however, it came as a surprise. ‘It was certainly 

unexpected, and I said: “There must be others who are 

doing more for ACCA.”’ 

Nevertheless, he recognises the value of the award in 

raising awareness that ACCA is more than just a professional 

qualification but also an organisation that is committed 

towards pushing the profession forward.

Today, Mano feels confident about the future of the 

accountancy profession. ‘There was a study done a couple 

of years ago which said that Malaysia would eventually 

need to have 60,000 accountants, which is probably twice as 

many as what we have now,’ he says. ‘People have started 

to recognise that as Malaysia moves towards becoming 

a developed country, there will be more demand for 

professional services.’ 

‘However, this demand is not for that accountant of the 

past who walks around clients’ offices with a big file, but for 

the modern accountant that’s fully integrated with the new 

economy and the digital age,’ Mano says. ‘Clients nowadays 

don’t just want an audit. They want 

you to offer them business insights 

and share with them trends that are 

happening in the market.’

Accountant of the future
From PwC’s perspective, this new 

accountant of the future is playing 

a big role in shaping the firm’s HR 

policies. ‘In the past, our focus 

might have been only on hiring top 

students. Today, we’re also looking 

at whether this person is business 

savvy and at ease with technology,’ 

Mano explains.

‘For existing staff, PwC believes 

in continually retraining and reshaping their skill sets. We 

do this through a mixture of on-the-job coaching, classroom 

sessions, e-learning and soft-skills workshops. There’s no end 

to this learning journey. That’s why at PwC, even partners like 

myself spend easily between 60 and 80 hours a year – and 

sometimes even more – on training.’

While continuous personal development is key in any 

industry, Mano does have some encouraging words for 

accounting professionals. He believes that due to their training 

and the nature of their job, accountants naturally develop 

certain skill sets and dispositions that put them in good stead 

for tackling the new economy. 

‘Firstly, due to the long hours and tight deadlines that 

are part and parcel of the job, accountants tend to pick 

up resilience. Secondly, they tend 

to be adaptable, perhaps because 

we’re dealing with so many 

different clients and different 

types of audits; and even when 

you are doing audits for the same 

client, things are always changing 

year in, year out,’ Mano says. ‘In 

the end, you just have to learn to 

manage the changes that happen 

so often.’

Most importantly, Mano is 

convinced that accountants 

have what it takes to deliver 

value in the area of data analytics, 

which is where he believes the 

future of accounting lies. ‘I think that because of the way 

that we’re trained, or the way that we are wired up, we 

are in the best position to provide that sort of problem-

solving skillset to the business community. I strongly 

believe that the accountant of the future will definitely be 

someone who can provide that sort of insight to the CEO 

and the organisation.’ AB

Rufus Tan, journalist
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How not to lose US$300m
When it comes to cybersecurity it’s not a matter of throwing money at the problem, 
writes Cesar Bacani, but intelligently allocating funds for technology and training

hackers’ primary targets are the CFO 

and others in finance, and they succeed 

when people are unaware of the risks.

What can be done? Formal and 

informal training sessions across the 

organisation should be held regularly. 

People should know that everyone is 

responsible for cybersecurity, not just 

the IT and security team. It takes just 

one unsuspecting person to click on a 

link in an email or a website for malware 

to dart into company systems.

Bill Sims, head of investigations and 

business intelligence at Stroz Friedberg, 

suggests that the company’s IT team 

should send phishing email to everyone 

and see who actually opens it and 

clicks on the malicious link. Then those 

employees can be prioritised for training. 

As for email compromise attempts, the 

solution is simple, says Sims: ‘Call up the 

person directing you to transfer funds 

to confirm they sent the email.’ He also 

suggests hiring a third party to hack into 

the systems to spot weaknesses.

Above all, the frontline IT and security 

teams must never be complacent. One 

CIO in Singapore once told me: ‘Every 

morning when I come to work, I assume 

we have been hacked.’ That thought 

kept her alert for signs of attempted 

breaches and actual malware within the 

systems all day. 

Finance plays a key role in all this, and 

it is not to throw money at the problem. 

It is to allocate resources for technology 

and tools, but also to insist that money 

be spent as well on cybersecurity 

training for everyone. AB

Cesar Bacani is editor-in-chief of 

CFO Innovation

It is rare for finance professionals to 
admit in public that their company had 
been hacked – and then to quantify 
the losses. That is why it was refreshing 
for a finance leader of a logistics 
company to reveal, at the 8th CFO 
Innovation Hong Kong Forum, that 
their organisation had fallen victim to 
a ransomware attack. The group-wide 
losses: the equivalent of US$300m. 

One day in June, this finance leader 

recounted, some employees found 

themselves unable to access their data. 

A message appeared on their computer 

screens demanding payment of 300 

Bitcoins. ‘We did not pay,’ said this 

finance leader. Instead, everyone was 

ordered to turn off their computers. The 

finance team and others devised manual 

workarounds for orders, payments and 

other transactions until the systems 

returned to normal after two weeks.

Lessons were learned. The updating 

and patching of Microsoft software 

is now centralised. Links with third-

party security and IT consultants have 

intensified. Another panellist, a CTO, 

cited the importance of back-ups. One 

company this CTO worked with did 

not regularly back up, so when it was 

hacked, the system had to be restored 

with data that was six months old.

Basic infrastructure matters. But as 

I moderate discussions and interview 

cybersecurity experts across Asia, one 

factor always comes up: the human 

element. In many cases, hackers got into 

company systems because employees 

did not upgrade operating systems 

to patch security flaws or clicked on 

malicious links in phishing emails. In 

business email compromise scams, the 

It takes just one 
unsuspecting 

person to click 
on a link in an 

email or a website 
for malware 
to dart into 

company systems 
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Instead of 
wringing their 

hands, companies 
should do more to 
minimise the risk 

of being linked 
with graft

Time to clean up
With companies in Malaysia soon to become liable for the corrupt behaviour of their 
employees, businesses must ramp up their preventative provisions, says Errol Oh

In the past, top MACC officers have 

spoken about the need to combat 

institutional corruption and the 

perception among foreign companies 

that paying bribes is part and parcel 

of doing business in Malaysia. It 

does not help that the local business 

community has been apprehensive 

about the corporate liability provisions.

For example, in February 2014, the 

Associated Chinese Chambers of 

Commerce and Industry of Malaysia 

(ACCCIM) expressed concerns about 

the prospect of companies being 

punished for wrongdoing that arise from 

employees’ poor ethics, also noting the 

additional costs of compliance.

Perhaps this stance has since 

softened. It has to. Instead of wringing 

their hands over the impact of the 

proposed change in the law, companies 

should do more with their policies and 

controls to minimise the risk of being 

linked with graft.

PwC’s Global Economic Crime 
Survey 2016 revealed that when it 

came to bribery and corruption in 

corporate Malaysia, there was a glaring 

disconnect between the tone at the 

top and the reality on the ground. 

While most companies made it clear 

to staff that bribery and corruption 

were unacceptable, the number 

of respondents experiencing such 

practices rose from 19% in 2014 to 

30% in 2016.

Clearly, the weight of the law is 

required to nudge corporations 

towards finding better ways to avoid 

bribery and corruption. AB

Errol Oh is executive editor of The Star

If things go according to plan, the 
Malaysian government will by now 
have tabled a bill in Parliament that 
will explicitly make companies liable 
for their employees’ corrupt acts. 
Several months ago, the deputy chief 
commissioner of the Malaysian Anti-
Corruption Commission (MACC) said 
the cabinet had approved the bill, 
adding that it would be presented to 
the lawmakers in October.

The idea of inserting corporate 

liability provisions in the MACC Act 2009 

has been floating around for a few years. 

Datuk Paul Low, Minister in the Prime 

Minister’s Department, brought up the 

idea publicly in mid-2013, saying that 

the government wanted to introduce a 

law that would hold company directors 

and CEOs responsible for employees 

involved in bribery.

Of course, it would be unfair to 

penalise companies if their employees 

commit these offences because they 

lack integrity. For the companies, the 

way out is to prove that they have 

measures in place to prevent corruption.

The tweaking of the MACC Act is 

necessary because prosecution of bribery 

and corruption has been heavily focused 

on individuals, although it technically 

allows action against corporations. The 

MACC has frequently been in the news 

recently with arrests and court cases, 

many centred on high-profile business 

people, politicians and civil servants. The 

commission has also recently launched 

awareness campaigns. This signals an 

escalation of the war against corruption 

and abuse of power in Malaysia. And that 

means the corporate sector has to play a 

part as well.
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The end of easy money
As the Fed starts to reduce the size of its balance sheet, Asian policymakers and 
businesses must prepare themselves for the fallout, says Manu Bhaskaran

monetary normalisation proceeds. 

Capital is likely to flow out from Asian 

markets as higher rates in the US 

and the expectation of a stronger US 

dollar make US assets more attractive. 

However, we do not expect a repeat of 

the so-called ‘taper tantrum’ of 2013 

when hints of policy tightening in the US 

caused convulsions in financial markets. 

Second, asset valuations rose because 

of the easy availability of liquidity. As 

liquidity becomes scarcer, it is likely 

that this support will fade – necessarily 

depressing valuations of Asian assets.

A third impact will be greater 

financial pressures on those who took 

on more debt in the past eight or nine 

years. Higher rates must mean more 

severe servicing burdens, hurting the 

governments and corporations that took 

on high levels of debt.

Finally, Asian policymakers will have 

less space to keep domestic interest rates 

low. As other central banks gradually 

follow the Fed, it will be harder for Asian 

policy rates to remain as low as they have 

been. As we get into 2018, we are likely 

to see several Asian countries, such as 

China and Singapore, tighten policies. 

The bottom line is we are entering 

uncharted territory. It will be harder 

for policymakers to calibrate policy 

correctly since few understand how this 

reversal of unprecedented levels of easy 

money will pan out. That raises the risk 

of policy errors as well. 

In other words, economic prospects 

for Asia may well continue to brighten 

but financial risks will rise. AB

Manu Bhaskaran is CEO at Centennial 

Asia Advisors, Singapore

The economic news in recent weeks 
has been good for Asia. Exports are 
rising strongly and this appears to be 
complemented by a gradual recovery in 
the domestic engines of growth as well. 
However, with the US Federal Reserve 
Bank (‘the Fed’) preparing to step up 
the normalisation of its monetary policy, 
could financial turbulence get in the way 
of Asia’s economic rebound?    

Many Asian economies still manage 

their exchange rates against the US dollar 

and rely heavily on inflows of portfolio 

capital, both of which are sensitive to the 

Fed’s policy moves. Its ultra-easy policy 

stance has caused interest rates to fall 

virtually everywhere, and the massive 

liquidity that it unleashed has flowed into 

Asian assets, such as equities, bonds and 

real estate, while also providing support 

for commodity prices.  

There is reason for concern. The Fed 

started to reduce the size of its balance 

sheet in October. It has also indicated 

that it will raise its policy rate again 

this year and through 2018 and 2019. 

The Conference Board lead indicator 

rose 0.4% in August, after rising 0.3% in 

July. Moreover, there is little risk of an 

upsurge in inflation, which might cause 

the Fed to aggressively raise rates to 

the point where the economy might be 

tipped into a recession. 

The bright US prospects will benefit 

Asian exporters greatly. More robust 

capital spending would provide the US 

economy with another growth engine, 

thus making its recovery more durable 

and in a position to support Asian trade 

for longer. But there are downsides. 

First, global investors will probably 

shift their asset allocation strategy as 

As we get into 
2018, we are 

likely to see several 
Asian countries 
tighten policies
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A sense of pride
Seeing and contributing to the many ways that ACCA works in the public interest 
has been the highlight of the year, says outgoing president Brian McEnery

you to my fellow officers and Council 

members for your support and wise 

counsel, and of course to the ACCA 

staff in our offices around the world for 

the work that you do. 

My term as president may be ending, 

but my ACCA journey still has a long 

way to go. I know that I will continue 

to be proud of the work that my 

membership body does under the 

auspices of our current deputy and 

incoming president, Leo Lee. AB

Brian McEnery is a partner specialising 

in corporate restructuring and 

healthcare consulting at BDO in Ireland

My time as president, and as a Council 
member and officer before that, 
has instilled me with a real sense of 
pride in ACCA and the work that we 
do. I have always had pride in my 
qualification and ACCA designation, 
and the hard work and technical 
prowess that it represents, but over 
the last few years I have also grown 
to appreciate the bigger picture and 
value the work that ACCA does to 
advance our profession.

The highlight of my presidential term 

has been seeing and contributing to 

the many ways that ACCA works in the 

public interest around the world.

Across our many markets, we play 

a really valuable role in safeguarding 

the public trust in the accountancy 

profession; in helping governments and 

other stakeholders to build and protect 

their economies; and in training the 

frontline of finance professionals across 

all sectors.

Just this year, for example, we have 

worked extensively in Vietnam with the 

Ministry of Finance, the State Audit 

Office and other stakeholders to build 

a young generation of accounting 

and finance professionals who will be 

essential to the economic growth of 

the country. We have also assisted 

an important project to strengthen 

the capacity of the Accounting and 

Auditing Policy Department of the 

Ministry of Finance in Vietnam as it 

evolves to incorporate more autonomy 

and resources. 

Another highlight of my time as 

president has been our extensive 

collaboration with CA ANZ. I am not 

exaggerating when I refer to our 

strategic alliance as ground-breaking: 

we are bringing together almost 

800,000 current and future finance 

professionals under this agreement, 

and it is an unparalleled opportunity 

for us to work together on shaping 

and leading the profession around 

the world. I am looking forward to 

seeing this alliance develop over the 

coming years, and to see both our 

memberships benefit from the work we 

are doing together.

It has been the highest honour 

to serve as your president and to 

represent ACCA’s members and 

students around the world. Thank 
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Talent spotter
EY has announced a series of new 

global talent programmes designed to 

prepare its workforce and its business 

for the future of work, including 

LEAD, a new global model for career, 

development and performance. LEAD 

uses technology and innovative digital 

platforms, and encourages real-time 

feedback across EY’s global workforce 

of 250,000 people, so that people gain 

the insights they need to develop, grow 

their individual careers and prepare for 

the future of work. LEAD also eliminates 

the use of numeric ratings in the 

performance management process. 

Back to school
The KPMG Foundation has sponsored 

the rebuilding of a primary school in 

rural Yunnan, the fourth KPMG Hope 

School established to help improve 

literacy in mainland China. Benny 

Liu, chairman, KPMG China, said that 

one of KPMG’s global ambitions is 

to inspire confidence and empower 

change: ‘Investment in education and 

lifelong learning is a crucial catalyst 

for addressing formidable societal 

issues, such as income disparity and 

youth unemployment. We believe that 

providing a better learning environment 

can help break the cycle of poverty.’ 

The view from
Sia Chin Hoe FCCA, partner, audit and information 
risk management, KPMG, Malaysia

digital leaders. I am of 

the view that professional 

accountants with 

backgrounds and skills 

in both the financial and 

information system or data 

analytics are more likely to 

be appreciated and valued. 

Malaysia is well regarded as a regional 
hub for services because of its strategic 
location and multilingual mix of Malay, 
Chinese and Indian. The majority of 

our citizens also speak English well. 

Additionally, we have a large pool of 

young, educated and highly productive 

workers. The compliance cost of doing 

business is also one of the lowest within 

the region. 

The focus on talent management and 
development is increasingly important 
for both the commercial sector and 
professional practice. Gen-Y employees 

are demanding more flexibility in 

their careers and new collaboration 

models are emerging. As a business or 

professional leader, being able to work 

with young people in different ways is 

becoming a key requirement. 

Now is a good opportunity to pause 
and look back on what I have achieved 
over the last 15 years. Going forward, 

I will focus on my partner journey and 

I expect to spend more time with 

my management team and clients. I 

must have a good understanding of 

the clients’ needs and expectations. 

Now, I feel more responsibilities on my 

shoulders but it comes with greater 

respect from people around me. AB

Digital disruption is 
a major concern on 

a board’s agenda, 
prompting many 
organisations to 
start identifying 

digital leaders

The 1997 Asian financial 
crisis sparked my curiosity 
to learn more about it. I was 

determined to enter into 

the field of accountancy, so I 

pursued ACCA and became 

an audit professional. 

I qualified as a professional accountant 
in Malaysia and the UK in 2005. One 

of my proudest moments is that I 

transitioned well from my previous 

financial audit experience into the 

IT audit area. In 2016, I qualified as a 

certified information systems auditor.

Auditing is great because I like new 
challenges and being in a fast-paced 
environment. It provides me with 

opportunities to work with smart people 

in client teams and due diligence 

working groups. The work is quite 

focused and intense; auditors must have 

passion for what they are doing. 

Digital disruption is a major concern 
on a board’s agenda, prompting many 
organisations to start identifying 

US$17.4
trillion 
Total market capitalisation of the PwC 
Global Top 100, up 12% from 2016 and 
a record high, with the US extending its 
leading position with 55 companies and 
the UK in third place with five.
Source: PwC
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Winning ways
In a crowded marketplace where it’s no longer enough to be an expert, businesses 
must learn new techniques to pitch their services to clients, explains Ally Yates

The constant and accelerating nature 
of change in business brings new 
opportunities but also new pressures 
– above all increasing competition and 
dealing with clients who are both more 
demanding and less loyal.

For the service provider or ‘seller’, 

it’s no longer enough to be an expert. 

Instead, businesses have to modify their 

strategies to find new ways of competing 

successfully. This is particularly the case 

when pitching for new business.

The problem with most presentations 

is the ‘death-by-PowerPoint’ 

syndrome. Often boring and frequently 

unsuccessful, time and resources 

are wasted, only to repeat the same 

sins of commission the next time an 

opportunity arises.

When I first worked with a prominent 

consulting firm, I was surrounded by 

smart people who were technically 

outstanding but who hadn’t anticipated 

that selling was part of the deal for their 

career progression. Presentations were 

dense and lacklustre and the standard 

of delivery rarely justified the status of 

‘professional services’. Their win rate fell 

short of their aspiration. Some things 

had to change – but what?

In pitching to clients, we developed 

a ‘must-do’ checklist of five essential 

steps in preparing for and delivering 

a presentation:

1. Think buyer. This has to be the 

starting point. The best sellers 

put themselves in their clients’ 

shoes. This empathy helps to craft 

4. Deliver a distinctive performance. 
In over 70% of the post-bid 

interviews I’ve conducted for 

professional services firms, winning 

teams were successful because they 

gave the impression that they were 

a team. Handovers were seamless, 

airtime evenly distributed, the Q&A 

chaired by one but shared by all. 

Invest time in getting to know your 

colleagues and their experience to 

pull this off. Make it a team effort, 

not a bid for glory.

5. SCIP. This is a useful mnemonic for 

honing successful delivery skills: 

signposting – telling the audience 

the overall flow and then what’s 

coming next; connecting – with 

the audience, their interests and 

concerns; illustrating your points 

with graphics, pictures, metaphors 

and examples; and personalising 

– adding light and shade through 

your personal style, humour and 

anecdotes. 

The discipline in following these five 

steps helped the consulting firm shift 

their win rate from one in five bids to 

one in two over a two-year period.  

There is an oft-quoted Chinese: 

‘A journey of a thousand miles begins 

with a single step’. In the world of 

pitching to win, it’s better to start with 

the first five. AB

Ally Yates is the author of Utter 
Confidence: How what you say and do 
influences your effectiveness in business

messages that resonate with the 

client rather than regurgitate the 

(often irrelevant) facts about the 

seller’s business.

2. Reasons to resist. No matter how 

stellar your performance, one or 

more of your audience will be 

resistant. As you prepare, list all 

the known and potential reasons 

for your client or prospect to resist. 

Then explore how you can best 

mitigate these or, at worst, how 

you will handle them. Revisit these 

as you progress through the sales 

process and amend as appropriate.

3. Differentiate your content. 
Undertake a competitive analysis 

to discover what the client wants 

from a supplier, how they perceive 

you and the competition and 

how they will decide between 

you. If you don’t know, ask smart 

questions to uncover their decision 

criteria. This will inform your tactics 

for influencing the client so that 

you forge a ‘best fit’ between 

your business’s capability and 

their criteria. 
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Lang Hy FCCA has over 16 years’ 

experience in assurance services, 

since joining PwC Cambodia in 

2000. He became a partner in July 2017. 

Hy gained his ACCA Qualification 

in 2005. He is an active member of 

ACCA Cambodia and the Kampuchea 

Institute of Certified Public Accountants 

and Auditors.

He has extensive experience 

in providing assurance services 

to multinational clients and 

domestic companies in Cambodia, 

and in serving PwC’s clients in 

various industries, including 

manufacturing, hospitality, trading 

and financial services (including 

microfinance institutions and 

commercial banks). 

In addition, Hy is learning and 

development coordinator for 

PwC’s Cambodia office.

CVi

Bright future
Lang Hy FCCA, assurance services partner with PwC Cambodia, is focusing his 
energy and expertise on the country’s growing financial services sector

amount of outstanding loans hovering 

at around US$17bn last year. Still, Hy 

says that business management can be 

challenging for smaller, family-owned 

businesses, especially because their 

bookkeeping and financial reporting 

capacities are limited. However, entities 

are starting to recognise the value 

of having proper bookkeeping and 

financial reporting, with some now 

improving their standards up to the 

necessary level.

‘If a multinational company comes to 

Cambodia, they bring their resources 

and their experienced people,’ Hy 

explains. ‘For those entities, there’s 

no issue in terms of accounting and 

business management. 

‘But for a family-owned business, the 

key challenge I’ve observed is that their 

bookkeeping is limited. There isn’t a 

full set of financial statements prepared 

in accordance with local accounting 

standards: Cambodia International 

Financial Reporting Standards (CIFRS) 

or CIFRS for SMEs. If they want to 

get a loan from the bank, the bank 

will always ask if they have audited 

financial statements. But their financial 

information might be just three or four 

pages long.’ 

International investment
Cambodia’s high rate of economic 

growth and special economic zones are 

attracting large foreign investors. Recent 

recruits include Coca-Cola, Toyota and 

US jewellery and silverware company 

Tiffany & Co. 

China is one of the biggest 

sources of direct foreign investment 

in Cambodia, and so has played a 

As a young graduate in Cambodia’s 
rapidly developing capital Phnom 
Penh, Lang Hy made a decision 
that would determine the direction 
of his career: to enter the field of 
accountancy. Today, 17 years later, Hy 
is a partner at PwC Cambodia, a Big 
Four firm that provides audit, tax and 
advisory services in a country that’s 
experiencing around 7% economic 
growth annually. 

‘During my time at university, I didn’t 

have access to a lot of information 

about the Big Four firms. But my 

brother convinced me that the Big Four 

was a good place to work, and I applied 

and luckily I got an offer,’ explains Hy, 

sitting in his airy office in central Phnom 

Penh. ‘It’s been a long journey from then 

until now.’ 

He remarks that PwC Cambodia 

occupies a strong position among 

the Big Four in the country; it is a well-

established firm with an understanding 

of the local market and has strong 

relationships with business and 

government. He also notes that 

PwC has three Cambodian partners 

– a high number compared with 

its competitors including other Big 

Four firms.

PwC Cambodia works with a variety 

of industries including financial 

services, telecommunications, 

manufacturing, hospitality, energy 

and non-governmental organisations. 

Hy focuses his energy and expertise 

primarily on the financial services 

sector. Although Cambodia’s market 

is still small compared with those of 

neighbouring countries, Hy is kept 

very busy.  

‘The main focus is commercial 

banks and microfinance,’ he explains. 

‘I have very good experience of 

doing these kinds of audits and 

also providing consultation work, 

accounting advice, market research, 

dealing with mergers and acquisitions, 

and helping buyers and sellers see 

how they can close deals. I’ve been 

involved in a number of deals for 

mergers and acquisitions, helping 

interested buyers acquire industries 

here, including microfinance.’ 

The financial services industry is 

booming in Cambodia, with the 
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fundamental role in the country’s 

economic growth, Hy says. 

‘The governments of the two 

countries work well together, and that’s 

why there’s a lot of Chinese investment 

coming into Cambodia,’ he says. ‘I think 

China will contribute a lot to the country, 

especially with the flow of Chinese 

investment, tourists and companies.’ 

This is due in large part, Hy says, to 

the One Belt, One Road initiative, which 

is having a major impact on companies 

in the region. ‘Geographically, 

Cambodia is at the centre of ASEAN, so 

if this kind of project gets successfully 

up and running, Cambodia will get a lot 

of benefit from that,’ he says. 

Greater regional connectivity, from 

roads to telecommunications, would all 

benefit Cambodia, Hy argues. But all of 

these economic changes may require 

policy changes, too.  

In July, at the conclusion of its annual 

Article IV consultation, the International 

Monetary Fund announced that, 

while Cambodia’s economy continues 

to grow, the government will face 

increased spending pressures that 

need to be addressed by improving 

tax revenues through the government 

strengthening tax administration and 

introducing reforms. 

‘I think the government is working 

very hard. They’re changing policy, by 

reviewing laws and regulations to attract 

business and bring in more tax revenue,’ 

Hy says. 

Within this atmosphere of 

constant growth and change, Hy 

says that his ACCA membership 

has played a fundamental role in his 

career advancement. There was no 

ACCA office in Cambodia when he 

joined PwC in 2000, so the young 

recruits travelled to neigbouring 

Vietnam to study. Hy spent three 

weeks a year studying there, 

eventually completing the Qualification 

in 2005. 
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Basicsi

PwC Southeast Asia Peninsula 

comprises 11 offices across five 

countries, including Phnom Penh in 

Cambodia. Since entering Cambodia 

in 1995, PwC Cambodia has expanded 

the scope of its services and currently 

employs more than 200 people, 

both Cambodian nationals and 

expatriates. The firm in Cambodia 

has built  up strong relationships with 

key ministries, financial institutions 

and both commercial and aid-

funded organisations, offering wide 

knowledge of policies and procedures 

in the country covering investment, 

tax, accounting and consulting.

firm trusts me and I believe that I can 

help to grow the firm quickly.’ 

Despite his career success, Hy’s life 

isn’t all work and no play. In his free time 

he travels around Cambodia and enjoys 

the country’s natural beauty. 

‘I go to the beach or the 

mountains, usually once a month,’ 

Hy says. ‘The beach is my favourite. 

Sihanoukville has the most beautiful 

beach in Cambodia.’ AB

Cristina Maza, journalist

that they can grow to bigger roles 

and responsibilities,’ he says. ‘You 

differentiate yourself from others if you 

have the ACCA Qualification; it’s very 

important for your career development. 

I strongly encourage people to maintain 

their membership.’ 

Hy, who became a partner in July 

2017, has big plans for the future, 

including bringing in more business 

and revenue, and increasing the 

company’s visibility. ‘Partnership is 

challenging,’ he admits. ‘I believe the 

‘The company provided me with a lot 

of training, technical experience and 

sponsorship for ACCA,’ Hy says. ‘If I 

hadn’t had ACCA training supported by 

PwC, I wouldn’t have been able to stay 

until now.’ 

In order to give back, Hy is an 

active member of Kampuchea Institute 

of Certified Public Accountants and 

Auditors and ACCA Cambodia, 
and is a workplace mentor for 

young professionals. ‘I see that ACCA 

contributes a lot to professionals so 
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Alternative growth
In 2016, the alternative finance market 

across Asia Pacific grew by 136% to a 

total market volume of US$245.28bn, 

according to the second edition of 

Cultivating Growth, a report produced 

by the Cambridge Centre for Alternative 

Finance at the University of Cambridge, 

the Australian Centre for Financial 

Studies at the University of Monash 

Business School in Australia, and China’s 

Tsinghua and Zhejiang Universities. 

China strengthened its position as the 

global alternative finance market leader, 

accounting for 99.2% of the region’s 

total, followed by Australia. 

Online insurer to float
China’s first online-only insurer is hoping 

to raise up to US$1.5bn in an initial public 

offering (IPO) in Hong Kong. If successful, 

this could boost ZhongAn Online 

Property & Casualty Insurance’s value 

to around US$10bn and complete the 

sixth-largest fintech IPO worldwide this 

year. It could also elevate Hong Kong’s 

exchange as a platform for technology 

IPOs in the region. The Shanghai-based 

company was co-founded in 2013 by 

Chinese billionaire and Alibaba founder, 

Jack Ma. Japan’s SoftBank Group was 

named as a cornerstone investor in the 

deal, with a 5% stake in the company. 

 
‘For internal 
auditors, artificial 
intelligence presents a 
huge opportunity for hindsight, some 
for insight, and little for foresight.’
Source: Institute of Internal Auditors

The view from
Kong Sinra ACCA, head of internal audit division, 
Mega Assets Management, Cambodia

services to satisfy customers 

and supply chain systems, as 

well as advancing the asset 

management profession. 

Professional accountants 

need to be familiar with 

advances in technology 

so they can genuinely and 

dynamically add value to the companies 

they’re serving.   

Why do business in Cambodia? This 
is a great question. Firstly, Cambodia 

has low labour costs. Secondly, there is 

strong economic growth, 6.9% based 

on a World Bank economic update in 

April 2017. Thirdly, since 1993 there have 

been no major political conflicts that 

have affected business.

Corporate governance is improving 
greatly in Cambodia. Most of the big 

firms are family businesses; however, 

along with exponential growth, they 

have attempted to adopt good 

corporate governance to ensure that 

their businesses are run well and 

secure. The middle class in Cambodia is 

growing fast and with this we’ve seen an 

influx of life insurance companies. They 

are also demanding better service and 

safe food. 

The biggest achievement in my career 
to date is promoting integrity among 
the companies I’ve worked for and to 
their shareholders. I’d like to continue 

providing added value to Mega Asset 

Management, though if I hadn’t been 

an accountant, I would be in computer 

science, working on big projects, as I 

love technology and IT. AB

Accountants need 
to be familiar 

with advances in 
technology so they 

can dynamically 
add value to 

the companies 
they’re serving

I began my career as an 
internal auditor at Mega 
Assets Management in 
Phnom Penh in 2010 before 
moving to Grant Thornton 
Cambodia in 2012. In 

2016, I returned to Mega 

Assets Management as 

head of internal audit. There are many 

things that attract me to my work as an 

auditor. For example, I can contribute 

to my company’s success through my 

ACCA Qualification. 

A major element of my role is leading 
the team to ensure the annual audit 
plan is achieved. This helps to better 

safeguard the company’s assets and 

promotes integrity among the group to 

shareholders. I also work to ensure that 

integrity to the owner is promoted and 

information flow to top management 

genuinely informs decision-making. 

Without doubt, technology is today’s 
key disruptor to business. Day-to-day 

technology changes the way businesses 

operate; it can help them improve 
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Good for everyone
The way companies give is changing, with many integrating philanthropy into the 
heart of the business – and bringing benefits for employees as well as recipients

Empower communities
Prudential is one of the companies in 

Asia that has set up a foundation whose 

missions aligns with its business. ‘We 

focus on three core areas: children, 

education and disaster preparedness 

and recovery, which have a tangible 

link to Prudential’s core business of 

providing protection for individuals 

and families,’ says Marc Fancy, the 

Hong Kong-based executive director of 

Prudence Foundation.

‘Just as the insurance industry 

contributes to communities by 

providing financial protection to 

their people and investing in their 

economic development, the foundation 

enhances these efforts by helping 

to empower and build stronger 

communities, ultimately aiming to 

make a genuine impact with the work 

it does.’

Companies with strong corporate 
philanthropy programmes are 
increasingly seeing benefits to 
their own bottom lines. While the 
main focus is to help the recipients, 
there is growing evidence that they 
can also have a positive impact on 
the companies themselves. From 
improved employee retention 
and recruitment, to boosting the 
authenticity of a brand and increasing 
trust, companies that engage in 
meaningful programmes are reaping 
the rewards.

Sue Toomey, executive director 

of volunteer services support group 

HandsOn Hong Kong, explains 

that corporations have a growing 

focus on the triple bottom line, 

evaluating their performance across 

three areas: social, environmental 

and financial.

The approach has led to a shift in the 

way corporations approach philanthropy, 

with many moving from just donating 

money to setting up foundations that 

align with their core values and purpose 

as a business, as well as introducing 

employee volunteer programmes in 

which their own staff offer their time and 

skills to good causes.

A recent Edelman Trust Barometer 

found that people in Asia increasingly 

believe that doing good should be part 

of a company’s DNA. Toomy agrees that 

the public believe corporations should 

contribute to society.

‘If you are a company who needs to 

build trust and credibility with people, 

whether staff, the public, customers, 

shareholders, or whoever your 

stakeholders are, the public expects 

you to play a role in helping to address 

social issues,’ she says.
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Get the best out of your scheme
Successful corporate philanthropy schemes often incorporate the following aspects:

* Companies should select programmes to support that align with their own 

mission and values. This approach will give the project longevity and show that 

they are not just latching on to the latest trend.

* Many successful schemes include an employee volunteer programme alongside 

corporate giving, as there is often huge demand from staff to get involved and 

give something back.

* Leadership must support the scheme and demonstrate that it is important to the 

company to encourage staff to get on board and make it an authentic part of the 

company’s mission.

* Make volunteer programmes a regular feature of corporate life, not just 

something you focus on for one day or week a year.

from disadvantaged backgrounds, as 

well as providing funding to support 

other charities’ work. In Hong Kong, 

it supports the charity Sunshine 

Action, which helps low-income and 

underprivileged families, as well as 

working to conserve the environment.

‘We like to support charities that meet 

our corporate responsibility strategy,’ 

Loughrey explains. ‘Sunshine Action 

does because it has the objective of 

social inclusion, as well as the objective 

of environmental sustainability.’

Positive impact
While companies do not set out to 

gain from their philanthropic activities, 

many have found that the work their 

foundations do also has a positive 

impact on the companies themselves.

‘We have received very positive 

feedback on the impact of our 

programmes from key external 

stakeholders, which has a halo effect on 

Prudential,’ Fancy says. 

Angel Young, managing director 

of Nielsen Hong Kong and Macau, 

agrees that the group’s Nielsen Cares 

initiative, under which its associates 

participate in skills-based volunteering 

using Nielsen’s data and expertise, has 

benefited the company.

‘We strongly believe that the vitality 

of our business is closely linked to the 

health of the markets and communities 

in which it operates,’ she says. ‘As a 

global company, it is important for us to 

care for the markets and communities 

we rely on to operate our businesses.’

Another benefit of focused corporate 

philanthropy programmes appears to be 

greater customer engagement with the 

sponsoring companies. Toomey explains 

that, from a customer perspective, the 

programmes give credibility to the 

companies’ products and services, which 

leads to consumers appreciating them 

and wanting to spend money with them. 

It also helps brands to be authentic.

Initiatives range from recently helping 

to build 126 disaster-resilient homes 

in Bantayan Island in the Philippines, 

which was devastated by Typhoon 

Haiyan in 2013, to the foundation’s 

financial literacy programme Cha-

Ching and SAFE STEPS, which provides 

educational information to people 

across Asia on how to prepare for 

disasters and stay safe on the roads.

Macau-based Galaxy Entertainment 

Group (GEG) established the HK$1.3bn 

(US$166m) Galaxy Entertainment Group 

Foundation in 2014. The foundation’s 

corporate philanthropy programme 

matches the company’s own values. 

Buddy Lam, GEG’s assistant 

senior vice president, corporate 

public relations, says: ‘The choice of 

programme must be consistent with our 

overall brand and marketing strategies 

and reflect the values and needs of 

GEG. The programme supports GEG’s 

commitment to accelerate the growth, 

prosperity and sustainable development 

of Macau.’

Other examples of corporate 

foundations with missions aligned to 

those of their sponsoring company 

are Singapore’s CapitaLand Hope 

Foundation, which aims to further 

develop real estate firm CapitaLand’s 

community development commitment 

‘We strongly 
believe that the 

vitality of our 
business is closely 

linked to the health 
of the markets and 

communities in 
which it operates’

by helping with underprivileged 

children’s health, education and housing 

needs. Meanwhile MetLife Foundation 

does significant work in Asia to boost 

financial inclusion, in line with the 

insurer’s founding insight that everyone 

needs access to the right financial tools 

to achieve their goals in life.

Other firms support charities whose 

principles are aligned with their own.

Fiona Loughrey, partner and head of 

China employment group at Simmons & 

Simmons, explains that the Simmons & 

Simmons Charitable Foundation was set 

up in 2009 to further the partnership’s 

goals in supporting access to justice 

and job opportunities. Its work includes 

running pro bono legal advice clinics 

and giving work experience to people 
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Young credits Nielsen’s philanthropic 

work with greater customer 

engagement. ‘When companies are 

able to really align their community 

engagement with their purpose and 

their mission, which usually aligns with 

what their product or service is, it really 

helps them to walk the walk,’ she says. 

‘We see our philanthropic work leading 

to greater customer engagement, 

through direct collaboration with clients 

or the global reports we publish.’

Loughrey points out that when the 

firm is asked to tender for work, it is 

not uncommon for organisations to ask 

about issues such as gender diversity. 

‘The type of organisation that would 

ask about information on diversity 

increasingly may also ask for information 

on corporate social responsibility 

initiatives,’ she says. ‘We are happy to 

say we have something structured and 

very active.’ 

Strong corporate philanthropy 

programmes, particularly those with 

employee volunteer programmes, 

have also been credited with greater 

staff retention and engagement. 

The 2016 Cone Communications 

Employee Engagement Study found 

that employees in the US increasingly 

want to bring their passions for social 

and environmental issues to the 

workplace.Three-quarters said that 

their job was more fulfilling when they 

giving back to the community. ‘Team 

members who work together on a 

volunteer or charity event get to know 

each other beyond the typical scope 

of work. The work may even improve 

teamwork on work projects,’ he says. 

Research by Nielsen suggests that 

corporate social responsibility and 

volunteering programmes have a 

positive impact on corporate brands. 

‘In the consumer goods sector, 

companies that have this commitment 

to sustainability grew more than 4% 

globally, while those without it grew 

less than 1%,’ Young says, adding that 

consumers were willing to pay more for 

sustainable brands. 

Prudential has also seen benefits 

from its philanthropic activities. ‘Our 

colleagues have commented they 

appreciate the fact we have such a 

dedicated community investment 

entity, and that the company’s values 

align closely with theirs,’ Fancy says. 

‘This generates positive motivation that 

is reflected in their interactions with 

customers, which benefits the business 

as a whole.’ AB

Nicky Burridge, 

journalist

were provided with opportunities to 

make a positive impact on social and 

environmental issues, while 58% said 

these commitments were a factor 

when deciding where to work, and 

55% would be willing to accept a lower 

salary in order to work for a socially 

responsible company.

‘Besides creating impact on the 

community, we have also observed 

that this is a great talent attraction 

and retention appeal especially to our 

younger associates,’ Young says.

Help young leaders grow
Young has identified other benefits, too. 

‘It is not just good for staff engagement; 

it helps young leaders grow through 

leading these different initiatives,’ she 

says. ’They gain leadership skills and 

project management experience and 

network with people outside of their 

usual circle of clients.’

Galaxy has also observed a positive 

impact on staff. ‘Job seekers who see 

that volunteerism or financial giving is 

part of the company culture are likely to 

see that as a positive for the company,’ 

he says. ‘Individuals who already 

volunteer or work with charities are likely 

to be drawn to a company with the 

same values.’

He adds that volunteer work can 

also boost team members’ morale, 

particularly if they value the idea of 
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Future drivers
Ageing populations, training needs and globalisation are just some of the issues 
impacting on the public sector in China, Malaysia and Singapore 

China, Malaysia and Singapore are all success stories. 
China is the world’s second-largest economy and 
plays an increasingly influential role in world affairs; 

Malaysia is an increasingly significant economic hub, a key 
party of the infrastructure for the Asian market and economy; 
and Singapore – one the richest countries in the world – is 
a major hub for business and technology with its success 
vital to the fortunes of the wider region. In the public sector, 
developments and challenges offer significant opportunities 
for professional accountants to help drive value.

Of course, all three have challenges. Given its high 

dependency on global trade Singapore has to ensure its 

economy is resilient and sustainable. China is still classed as 

a developing economy and as the world’s largest exporter it 

depends on global trade, plus with an ageing population has 

to secure its talent pipeline for continuing growth as it shifts 

from manufacturing to services. Malaysia, too, faces challenges 

of supporting an ageing population by attracting talent to 

the country while investing in education to produce home-

grown skilled workers. These factors pose questions for public 

services and the role that financial professionals will play in 

reforming and delivering the level of services required.

Stability in the global economic infrastructure is important 

for all three countries but they also face home-grown risks. 

As a proportion of GDP, China’s household debt more than 

doubled in a decade to 40%; Malaysia has a higher household 

debt ratio than China and at 66% the country has a higher 

external debt to GDP ratio than other regional economies. 

The key issues for Singapore are reliance on foreign labour 

and stability of the national tax revenue, which are tied to the 

buoyancy of global, open trading conditions. 

All three are at risk of international political volatility; 

uncertainties over the future of the Trans-Pacific Partnership 

following the US withdrawal affect the whole region. They 

also have individual concerns: as a major port Singapore is 

susceptible to disruption from conflict or oil price shocks, and 

both Malaysia and China face questions over governance. All 

three are pushing ahead on international initiatives. China has 

launched an infrastructure plan – a new Silk Road trade route 

that would boost its influence further – while Malaysia and 

Singapore are members of the ASEAN Economic Community.  

Society’s changing face
China is the world’s most populous country and the 

percentage of elderly is increasing faster than anywhere else; 

by 2050, 27.6% will be over 65 (in 2010 it was 10%). This change 

– which is also faced by Singapore – puts pressure on those 

of working age. Malaysia emphasises enhancing diversity 

in the workplace with the government supporting women’s 

progression at work. 
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More information

Download the 50 drivers of change in the public sector 
country reports at bit.ly/ACCA-50-drivers-country

A question of capacity
Accounting skills capacity is a key issue in many transitional 

economies, so in China, Malaysia and Singapore professional 

accountants are increasingly key to policy development, 

providing financial leadership in a challenging environment. 

Accelerating structural reforms to enhance public sector 

performance and boost the productivity of public spending 

will be vital for sustaining robust growth in an adverse external 

environment. Public sector financial professionals have significant 

opportunities to be involved in such reforms but require an 

entrepreneurial mindset to deliver innovative solutions.

these cycles are proving a source of uncertainty for business, 

prompting subdued capital expenditure.

The three countries are pushing science and technology 

trends such as big data, with Chinese government departments 

looking to mine records. Malaysia is one of the few countries to 

have a big data roadmap, and Singapore has established itself 

as a leader, hosting an important annual summit and investing 

in Smart Nation using data analytics and the Internet of Things. 

Environment, energy and resources are important for all three 

in different ways. As a small island city, Singapore is threatened 

by rising water levels in the Straits of Singapore and as an urban 

area is subject to carbon emissions and high temperatures, and 

has to compete for limited natural resources. Malaysia is rich in 

minerals – except oil – but does face water scarcity, a problem 

it shares with China, where many lakes and rivers are unfit for 

human use. China has to assume a leading role in tackling 

global climate change. It is a signatory to the Paris climate 

change agreement, has set targets to reduce greenhouse 

gases, including scrapping plans to build 100 coal-fired power 

plants, and is looking to alternative energy sources. 

China is aiming to improve the quality of accounting 

to improve investor confidence through the shift towards 

adopting international standards. That improvement includes 

non-financial information and integrated reporting by 

introducing a reporting requirement for SOEs. Singapore is 

set to require listed companies to adopt sustainability reports 

and while Malaysia has adopted international standards 

and is using accruals accounting, it has further to go on 

integrated reporting. AB

Peter Williams, journalist 

In China there is high participation of women in the 

workforce but few are in leadership roles and a gender pay 

gap exists with signs that is increasing under the second-child 

policy discrimination. The government has the complex task of 

managing the needs of a diverse workforce and dealing with 

issues such as internal migration from rural areas into large 

cities. As part of this mix, Chinese public sector organisations 

need to attract and retain talent as ACCA’s research – 50 
drivers of change in the public sector – found the majority of 

finance professionals expect to move roles within two years. 

For Malaysia, the quality and availability of the talent pool 

– exacerbated by the relatively low participation of women in 

the workforce – and challenges in delivering the right quality 

education is threatening to hold back its development into an 

advanced economy over the next decade. The research notes 

that only 25% of the country’s labour force is composed of 

highly skilled workers, compared with 54% in Singapore.

China is struggling to impart skill and knowledge at school 

that sufficiently matches labour market needs, particularly 

as the deep structural changes to the economy imply a 

continuous need to upgrade workforce skills. 

In contrast, Singapore has a good track record of preparing 

students for the job market while in education, working with 

employers to tailor the curriculum and resulting in consistently 

low unemployment at around 2%. Singapore welcomes in a 

highly skilled workforce from across the world, although the 

government has adopted the Fair Consideration Framework 

aimed at Singaporeans.

Government modelling 
In line with its emphasis on skills, Singapore is a global leader 

in digital government and has adopted new business models 

including moving public sector activities online to reduce cost 

and improve efficiency and users’ experience. 

The government of Malaysia has looked to the public 

private partnership (PPP) model as one of the key instruments 

in implementing government programmes and boosting 

infrastructure in different sectors. While Singapore – an early 

adopter of PPP – is shifting away from the approach.

In China, government has a significant influence on business 

through 116,000 state-owned enterprises (SOEs) which account 

for one-fifth of economic output; the government is reforming 

SOEs with the aim of producing a more flexible, mobile 

workforce. The country’s ability to innovate has become a 

subject of discussion as leaders face the need to understand 

changing business practices and operating models. The speed 

and duration of business cycles pose problems, partly because 

of cumbersome decision-making processes; addressing this 

will be required to drive public sector change – and in Malaysia 
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Preparing for the worst
According to a report by Marsh’s Asia Pacific Risk Center, cyber 

insurance adoption among Singapore SMEs generally remains 

below 10% and varies between sectors, with less than 5% of 

manufacturing companies holding such policies compared 

with more than 35% of those in the financial services, 

technology and telecommunications sectors.

But Lucien Mounier, a cyber-risks underwriter at Beazley 

Group, believes that Singapore’s proposed Cybersecurity 

Bill will prompt more companies ‘to look deeper into the 

potential consequences of a cyber incident’, particularly from 

a financial-risk point of view. Cyber insurance could, he says, 

be particularly interesting to SMEs that may not have the 

necessary in-house resources to deal with a cybersecurity 

attack because it could provide a structure to help them 

resolve an incident: ‘With insurance, they will have access to a 

team of computer experts, forensic, 

legal, public relations to help them.’

While the pickup rate has so far 

been low in Asia, as in Europe, 

Mounier believes it will improve, 

‘though it will take some time. 

Companies have to understand first 

how this type of insurance works.’ 

Secure partnership
Singapore is ramping up its already impressive level of cybersecurity protection with a 
proposed bill. But organisations must take their share of responsibility, too

Despite being one of the world’s most digitally 
connected countries, Singapore emerged relatively 
unscathed from the recent WannaCry and Petya 

malware attacks. But that’s perhaps less surprising when 
you know that the small city-state topped the International 
Telecommunication Union’s Global Cybersecurity Index 2017, 
just ahead of the US.

Yet the Singaporean authorities are not resting on their 

laurels. Recognising the growing threat, the government 

is taking proactive steps to further strengthen the national 

cybersecurity strategy. In April, an operation by Interpol 

uncovered significant cyberthreats across the Association of 

Southeast Asian Nations (ASEAN), with nearly 9,000 command-

and-control (C2) servers across the region and hundreds of 

compromised websites, including government portals that 

were laden with malware. That same month, amendments 

to Singapore’s Computer Misuse and Cybersecurity Act 

criminalised the use of hacked data 

and the act of obtaining but also 

dealing with hacking tools.

The country is now considering 

introducing a standalone 

Cybersecurity Bill that will mandate 

that critical information infrastructure 

(CII) facilities report any cybersecurity 

breach. The Personal Data Protection 

Commission has also announced that 

it will soon become mandatory for 

organisations to inform customers of 

personal data breaches immediately.

The proposed bill will establish 

a framework for the oversight and 

maintenance of national cybersecurity. 

It will also seek to minimise the risks of cyberthreats, by 

formalising the duties of CII owners in ensuring the security of 

facilities under their responsibility, even before an incident has 

occurred, while also providing the Cyber Security Agency of 

Singapore with stronger powers. And it sets out a framework for 

sharing information for the purpose of ‘preventing, detecting, 

countering or investigating any cybersecurity threat or incident.’

Importantly, CII owners will become liable if they fail to 

adhere and uphold good practices. ‘While traditionally fines 

have been effective, the likelihood 

of imprisonment, owing to the 

responsibilities that CII owners have 

to the civic society as a whole, would 

likely improve the effectiveness of the 

legislation,’ remarks Thio Tse Gan, 

cyber security leader at Deloitte Southeast Asia and Singapore.

Organisational accountability
But Thio also warns that such regulations are not a safeguard 

to mitigating the associated risk: ‘Organisations need to 

be accountable and be responsible for their cybersecurity 

posture,’ he says. ‘Awareness is good, risk appreciation is 

better, but mitigation is the only way to ensure businesses 

continue to operate during a crisis.’

‘Awareness is good, 
risk appreciation is 

better, but mitigation 
is the only way to 

ensure businesses 
continue to operate 

during a crisis’
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Law and security experts have described the proposed 

Cybersecurity Bill as decisive and timely. Mark Shmulevich, a 

committee member of the talent and capabilities committee 

of Singapore Infocomm Technology Federation and chief 

strategy and operations officer of Acronis Asia, says the bill 

‘aggressively promotes proactive measures that the CII owners 

must take in order to keep the business undisrupted. The 

penalty for cybersecurity vendors for not obtaining a licence 

required by the bill may seem harsh but, given the importance 

of the matter considered, it is justified.’

Healthcare, banking and finance sectors will be among the 

most affected and the bill will require additional compliance 

procedures for cybersecurity providers, some of which could 

be quite costly. While the bill is targeted to regulate CII 

providers, Lucien Mounier, a cyber-risks underwriter at Beazley 

Group, believes it will have ripple effects as these companies 

will ‘most likely start having higher requirements from their 

clients and partners, and those are likely to be smaller firms 

and those in other industries.

‘If you want to secure your data, you’ll need to make sure 

that you not only secure your own computer systems but any 

partners’ and clients’ that have access to your system. If there 

is one weak link in the chain it could be an open door to a lot 

of valuable information,’ he says.

In its report Cyber Risk in Asia-Pacific: The Case for Greater 
Transparency, Marsh’s Asia Pacific Risk Center points out that 

while cybercrime is a growing risk for large companies, it may 

be a relatively more elevated concern for SMEs, as these may 

be less resilient than their larger counterparts. SMEs generally 

have less sophisticated systems and technology, and may 

lack internal resources, plus they might be using untrusted 

outsourced partners and have a greater dependence on 

a smaller number of customers, the report noted, adding 

that Asia Pacific as a whole was ‘an ideal environment for 

cyber criminals to thrive in due to high digital connectivity, 

contrasted with low cybersecurity awareness, growing cross-

border data transfers and weak regulations’.

A recent survey jointly conducted by local security vendor 

Quann and research firm IDC showed that almost 91% of the 

surveyed Singapore companies were in the early stages of 

security preparedness, with 54% not having systems in place to 

trigger alerts of unusual activities, and 40% not having incident 

response plans. It also identified significant gaps in security 

device deployment, awareness, resources and preparedness.

SME danger
Richard Green, managing director and head of financial 

risk products at Marsh Asia, warns that there is a general 
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misconception that cyberattacks only target big companies, 

with attacks on SMEs becoming increasingly common as 

a means for gaining access into the networks of bigger 

organisations. While SMEs are aware of the direct effects, 

they may not realise the full danger. ‘Indirect impacts, such 

as time and money incurred during post-incident forensic 

investigations, litigation and compensation, notification 

to affected parties and reputational damage, can all have 

material financial implications to companies,’ he explains.

A survey of Singapore-based SMEs conducted by Beazley 

and the Singapore Business Federation in late 2016 found that 

cybersecurity is one of the biggest concerns to local SMEs, 

with 75% stating that cybersecurity has increased in importance 

for their business over the previous three years, 25% reporting 

that they had experienced an attempted or actual data breach 

or cyberattack in the previous 12 months and nearly a fifth 

were unsure if they had. Yet 40% had confidence they were 

adequately protected. Among the most important concerns of 

those surveyed was protecting their reputation and ensuring 

data and information was not compromised, ahead of 

protecting revenues and securing new customers.

The recent Quann survey reveals a low level of engagement 

from senior leadership in formulating IT security strategies. 

While 91% of Singaporean respondents consult security 

executives, only 16% of them will invite executives to board 

meetings and involve them in risk assessment.

Thio says that the spectrum of preparedness among 

Singapore firms is dependent on their level of awareness 

not only in the boardroom but also by management: ‘One of 

the benefits of introducing such a bill lies in the awareness it 

creates within the community,’ he says. ‘Many organisations 

are re-examining their level of preparedness through the 

performance of risk assessments to understand their risks.’

He believes the Singaporean government should aim to 

progressively extend the reach of the act beyond CII, pointing 

out that this supports its Smart Nation initiative to integrate 

technology into all aspects of life. 

While the immediate impact of the bill may not be significant 

in the short term, Thio says, ‘it has laid the foundation for 

creating a cyber-aware, cyber-responsible ecosystem within the 

country. This will serve to enhance the Singapore brand further 

in the next lap of our economic development.’ AB

Sonia Kolesnikov-Jessop, journalist

More information

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd
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More information

The full results of the Ipsos Global Trends survey can 
be downloaded at ipsosglobaltrends.com 

Trust takes a nose-dive
Ipsos’s global trends survey of more than 18,000 adults in 23 countries has found that 
trust in business and government continues to be at a low ebb

Trust in business continues to dwindle
Half the public don’t trust businesses to tell the truth and 
believe the economy is rigged to the advantage of the 
rich and powerful. According to the Ipsos Global Trends 
survey of attitudes towards trust, brands, business, 
society and social media, over a third don’t trust business 
to improve economic and social conditions. Business 
fared better than trust in systems as a whole, however. 

Doing their bit for society
In future, according to 68% of respondents to the Ipsos 

survey, the most successful brands will be those that make 

the most positive contribution to society. 

Government gets thumbs down
Many see their government as a remote institution. Only in 

India, Indonesia and Canada do fans outnumber critics. 

Are businesses leaving communities behind?

Brands should make a difference

How is your country being run?
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For the journey
Finance shared services centre operators need to offer clear career pathways, learning 
opportunities and mentoring if they are to compete effectively for talent

Young finance professionals working in shared 
services are ambitious, mobile and embrace 
technology, but many are aiming to move into a 

different finance role in future.
These are some of the key findings from a detailed study 

of the aspirations of younger professionals working in finance 

shared services. Generation Next: 
managing talent in finance shared 
services contains the first sector-

specific analysis and follows up 

on ACCA’s 2016 Generation Next 
report, which looked at what attracts 

individuals to finance careers, their 

ambitions and learning preferences. 

Almost 19,000 finance professionals 

aged from 16 to 36 from 150 countries 

took part in the 2016 survey. Some 

30% of respondents who were 

working in medium-sized or large 

corporate employers were employed 

in a finance shared services centre 

(FSSC) – an internally owned (‘captive’) operation centre – as 

opposed to a retained finance function or centre of excellence. 

FSSCs typically provide core finance processing activity 

support, such as accounts payable and receivable, fixed assets, 

general ledger accounting and expense processing. 

ACCA’s 2017 follow-up study focused on these young FSSC 

workers. It found that they are 

attracted to work in finance because 

of the long-term career prospects, 

the ability to develop a broad 

range of skills, and the ability to use 

those skills inside and outside of 

finance. Similarly, the opportunity 

to learn and develop new skills, 

career progression and financial 

remuneration are the key factors 

for employers looking to attract 

and retain FSSC professionals. The 

findings are closely aligned with 

the global Generation Next results, 

as are FSSC respondents’ career 

Employers need 
to help younger 

FSSC professionals 
feel engaged in 

their work and see 
opportunities for 
progression – or 

else risk a broken 
talent pipeline
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More information

There is more on Generation Next at bit.ly/generation-next. 
Read the full findings of the report on finance shared service 
centres at bit.ly/ACCA-GN-SS

Snakes and ladders
Are the opportunities for career progression as you expected?

aspirations. For example, the vast majority are keen to gain 

seniority in their area and lead a finance team. 

Technology is being embraced by young finance 

professionals. Those in FSSCs are highly likely to see it as an 

opportunity, enabling them to focus on high value-added 

activity (88%). They are also more likely to expect technology 

to replace many entry-level roles in the profession (64% 

compared with 57% of all Generation Next participants). 

Finance shared services professionals are just as mobile and 

keen to move role as other young finance professionals are. 

The vast majority are interested in working in a different region 

or country. They also like to move on relatively quickly. Over 

half of FSSC respondents have been in their current role for 

under two years, while a majority would like to move to their 

next role within two years. 

FSSC respondents ultimately appear to be looking for a 

way out of shared services. Almost 90% would like a role in a 

different area of finance. Almost 70% say they would like to 

work in another sector and move to a large corporate, with 

the majority opting for the retained finance function. At the 

same time, FSSC respondents are notably more likely to be 

aiming to work in a shared service centre of a medium or large 

corporate than are respondents from other finance roles. It’s 

not clear whether this is down to preference or a perception 

that FSSC personnel’s options are confined to shared services. 

Almost 80% of FSSC respondents see barriers to moving out 

of shared services, particularly a lack of transparent paths into 

retained finance roles (over 30%), inadequate value being 

placed on their FSSC experience and cultural challenges 

within their organisation. 

Meanwhile, a separate survey of ACCA members in FSSC 

leadership roles has found that they feel engaged, challenged 

and excited by the pace of change, with the majority wanting 

to continue following a shared services career path. For 

finance professionals in leadership positions, shared services 

increasingly represent a career destination. It seems that 

employers need to help younger FSSC professionals to feel 

equally engaged in their work and see opportunities for 

progression – or else risk a broken talent pipeline. 

ACCA’s analysis suggests that employers should ensure their 

FSSC has a strong brand within the organisation, with clear 

executive commitment to it. They also need to build structured 

career pathways that possibly run across the entire finance 

function, including a broad range of learning opportunities in 

the organisation and beyond to satisfy young professionals’ 

appetite for progression and personal development.

Rotation, mentoring and further training can help to keep 

younger FSSC professionals motivated. Many employers, 

for example, are implementing formal rotations between 

Worse or much worse

Source: Generation Next: managing talent in finance shared services

As expected Better or much better

key functions in finance services. Employers have found that 

such activities can improve talent retention, demonstrating 

to employees that the organisation is invested in developing 

them. Research participant Peter Morgan, head of finance 

at BBC Cardiff, says that regular rotation between divisions 

enables people to work with new stakeholders and business 

contacts and ‘actually feels like you’ve transferred to a new 

company [and] that’s what keeps people engaged’. 

Employers should try to encourage internal promotion and 

employee-led initiatives to support innovation and growth. 

This can help to keep individuals engaged in their work and 

increase their job satisfaction. Gary Leeds, head of finance 

operations at L&G in Cardiff, uses a talent matrix that helps 

him identify and focus on top performers, ensuring that the 

company can ‘move them forward faster than maybe some 

others’. But he concedes: ‘People management is the one 

thing that can easily get pushed to one side when the pressure 

is on, and there is always more than can be done.’

ACCA’s research also suggests that technology could 

provide an opportunity to boost the appeal of FSSC careers. 

Shared services could be positioned as the innovation lab 

of the wider business, making it a more attractive career 

destination for younger, tech-savvy generations. AB

Sarah Perrin, journalist
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More in the pipeline
With US shale gas production soaring and businesses globally switching to gas 
from nuclear and oil, the sector is in ferment and supply contracts in flux

The gas sector is evolving: price cuts and supply 
boosts (particularly from the impact of US exports) 
are creating new challenges for finance professionals. 

From a buyer’s perspective, gas has ‘probably never been 

more attractive’, according to a recent ACCA report Far East 
to Wild West: demand and supply in the new gas landscape. 

Liquefied natural gas (LNG) is mainly traded under long-term 

contracts indexed to the oil price: as the oil price has dropped, 

so has that of LNG. Demand is also strong, with the number 

of countries importing LNG almost doubling in the past 10 

years (there are now 30 LNG importers). Meanwhile the supply 

of gas available for international shipment is rising – and this 

too could affect LNG prices. LNG production now exceeds 

230 million tonnes a year, and is 

expected to hit 370 million by 2020.

ACCA’s report, which draws on 

the views of industry experts and 

a global survey of 413 professional 

accountants, identifies the rise of 

the US as a gas producer as a major 

development in the global market. 

The US, which used to be a net 

importer of gas, shipped its first 

LNG cargoes in 2016. In February of 

that year, Houston-based Cheniere 

Energy dispatched a shipment of 

LNG to India – the first batch of 

US shale gas ever to be delivered 

to Asia. Among ACCA’s survey 

respondents, 79% agreed that the rise of the US as a global 

gas producer will have a serious impact on global gas markets.

‘The US’s arrival as an exporter of LNG will be a game-

changer for the global gas sector,’ says Philippe Berterottière, 

chairman and CEO of GTT, a French LNG engineering 

company. ‘The biggest impact will be increased pressure on 

prices. While the demand for LNG in Asia should rise over 

time, the US should be able to maintain relatively low prices 

for its LNG, due to existing infrastructure and a good domestic 

supply of gas. This probably means that prices for LNG in 

Asia will drop over time, and buyers will be able to negotiate 

better deals.’ US gas companies are also likely to find export 

opportunities beyond Asia. 

Spot market impact
‘With 70% of global gas demand coming from Asia –  

particularly Japan, South Korea and China – the rise of the US 

as exporter could represent a significant shift,’ says Narayanan 

Vaidyanathan, senior business analyst at ACCA. ‘A climate of 

low prices is also likely to influence the direction of events.’ In 

some markets such as LNG, cheaper supply from the US may 

support a rebalancing from long-term contracts towards the 

spot market, with arbitrage activity expected to rise. 

‘The reason the LNG price has been relatively stable in the 

past is because it has been indexed to the oil price through 

long-term contracts,’ says Adi Karev, global oil and gas leader 

at EY. ‘With the arrival of cheap LNG from the US, there is a 

price differential in the market for 

the first time. It’s therefore inevitable 

that arbitrage activity will increase, 

and the spot market will strengthen.’

‘We are going to see a very 

different LNG market by 2020,’ says 

Al Troner, president of Asia Pacific 

Energy Consulting. ‘We seem to be 

moving to more of a buyer’s point of 

view. It’s something the gas sector, 

and finance professionals within it, 

will have to adjust to.’

Sell-side perspective
For gas suppliers and investors, low 

gas prices are a worry. Two-thirds 

of ACCA’s survey respondents said they were concerned or 

extremely concerned that further drops in the oil price would 

cause gas prices to fall. 

The oil price drop could damage plans for some proposed 

LNG projects around the world, according to Troner, but he 

believes supply will continue to expand. ‘Even the world’s most 

careful and conservative oil and gas companies have run into 

serious cost overruns on their ventures into LNG,’ Troner says. 

‘And a lot of the players currently proposing LNG projects 

are being far too optimistic about their viability in the current 

environment. Even so, there will still be an overhang of supply.’

Gas has some weaknesses when compared to oil (see SWOT 

box on page 40). For example, gas wells cannot be turned on 

‘The US’s arrival 
as an exporter of 

LNG will be a game-
changer for the 

global gas sector’
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or off as easily when prices fluctuate, and the infrastructure 

needed to store and transport gas is more complex. For such 

reasons gas tends to be seen as a longer-term commitment. 

‘No one expects to become rich from a gas project by 

tomorrow morning,’ Troner says. ‘It’s always a longer-term play, 

with a more complex set of contracts.’

Experienced gas companies clearly still find gas an 

interesting long-term prospect, though. Among ACCA’s survey 

respondents, 39% said that their business was looking for new 

gas projects as a result of falling oil prices. 

Impact on finance professionals
As the gas market evolves, so do the roles that finance 

professionals need to play within the sector. ‘Risk appetite 

has vanished, and this changes what finance teams have to 

focus on,’ says Karev. ‘At the moment, that means focusing on 

dividends for shareholders.’

Looking ahead, ACCA’s report finds that the roles of finance 

professionals in the gas sector will be strongly affected by 

developments in pricing, mergers and acquisitions (M&A), 

costs and sustainability. 

Increased price pressure will have a significant impact 

on accountants within LNG companies. For example, in 

December 2015 Petronet LNG, an Indian LNG importer, 

renegotiated its 1999 contract with Qatari producer RasGas, 

slashing the original price by around half.

Finance professionals are affected by such developments, as 

they have key roles to play in renegotiating existing contracts 

and drawing up new ones. Meanwhile, as buyers seek to 

renegotiate long-term gas contracts, project finance decision-

making comes under much greater scrutiny. ‘It’s getting harder 

and harder for finance teams to find viable projects, because 

benchmark prices are substantially lower than they used to 

be,’ says Karev. ‘We are seeing increased rationalisation, 

consolidation and a lot of divestment, all of which require 

substantial analysis and much more scrutiny by finance teams.’

Survey respondents acknowledged these developments, 

with almost half (47%) agreeing or strongly agreeing that their 

job was becoming more complex as a result of the fall in the 

oil price. 

Price pressure could increase levels of M&A activity in the 

gas sector, so finance professionals may well be increasingly 
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Attraction for investors and operators
Strengths

* Cleaner-burning fuel than oil and 

coal: burning natural gas produces 

just over half the amount of carbon 

dioxide as coal per unit of energy.

* No refining process required: gas 

requires much less processing than 

oil, which must undergo lengthy 

and expensive refining before it can 

be used.

Weaknesses

* Lower per-unit cost than oil: the 

sale price of a unit of gas is lower 

than the equivalent of crude oil – 

a downside for gas producers.

* Longer-term extraction process: 

because of the nature of gas, 

and the infrastructure required to 

transport it from the production 

site, gas investments tend to be 

longer-term commitments than oil 

investments. Oil rigs, by contrast, 

can easily be moved at short notice 

with no major consequences. 

Opportunities

* Rising global demand: there is 

growing international demand for 

gas, and particularly high demand 

in the Asia Pacific region as a result 

of the shutdown of many nuclear 

reactors, which have been replaced 

by gas-fired power plants.

* The move to renewables positions 

gas as the ideal ‘fuel of transition’: 

a number of countries have chosen 

gas as the fuel they will use to help 

move towards a cleaner energy-

generation mix. 

Threats

* Transition to a buyer’s market: 

gas-buying organisations are 

increasingly finding themselves 

with better leverage over 

suppliers, owing to a rise in global 

production. This has the potential 

to reduce gas prices over the 

long term.

* Increasing supply threatens 

profitability: related to this is the 

fact that if prices drop, some of  

the larger, more capital-intensive 

gas production projects such as 

floating LNG (FLNG) could come 

under threat.
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In March 2017, China halted operations at the last large 
coal-fi red power plant in Beijing as part of a smog-cutting 
campaign by China’s premier Li Keqiang to ‘make our 
skies blue again’. The capital’s electricity is now entirely 
generated by natural gas, and the country’s national coal 
consumption fell for the third year in a row in 2016

A tanker carries one of the fi rst export shipments of LNG 
from the US (likely to be the world’s third-biggest LNG 
exporter by 2020) to Japan (the world’s biggest importer)

involved in bringing deals to fruition. A third of the survey 

respondents said their business was actively involved in M&A 

discussions to capitalise on the attractiveness of current gas 

pricing; just 15% said they were not.

Expectations about M&A opportunities are focused on North 

America. Tim Boersma, director of the global gas programme 

at Columbia University’s Center 

on Global Energy Policy, says: ‘In 

North America, arguably the global 

epicentre of gas production over the 

past 15 years, many people expected 

a big wave of M&A, given current 

prices, which have led to fi nancial 

trouble for many small and mid-scale 

producers, midstream companies and 

service providers. However, we haven’t 

seen a lot of activity so far. It may well 

be that the old rules of consolidation 

amid crisis do not apply to US shale, 

but we’ll have to wait and see.’

Low gas prices make investors 

more cautious about backing 

capital-intensive projects, increasing the importance of careful 

fi nancial planning by companies to secure funding. Finance 

professionals will be needed to assess the viability of new gas 

projects in the low-price environment. Floating LNG (FLNG) 

projects, which tend to be more capital-intensive, may look 

less viable. Accountants will need to analyse cost and revenue 

projections carefully.

Companies will also need their fi nance professionals to help 

cut the costs of projects already under way. In March 2016, 

for example, Italian energy company ENI announced it had 

achieved ‘very signifi cant cost savings’ through engineering 

design changes on its Coral FLNG project off Mozambique. 

Interest in the sustainability of the gas sector and companies 

within it has grown, just as it has in other sectors. This has 

coincided with the development and increasing adoption 

of integrated reporting, which helps companies to explain 

how they are creating value for the medium and long term, 

as well as meeting short-term goals. Finance professionals 

have pivotal roles in the adoption of such new reporting 

techniques, helping companies to explain sustainability efforts 

to shareholders and the long-term implications of a move to 

cleaner fuel sources, such as gas. 

Many factors affect gas prices and the associated 

sustainability of the gas sector, including macroeconomic 

developments. Among survey 

respondents, 74% were concerned 

or extremely concerned that 

geopolitical instability would 

affect gas prices. For example, 

the UK’s decision to leave the EU 

will affect the assessments that 

fi nance professionals will have to 

make about the viability of gas 

investments in the North Sea. 

Similarly, geopolitical tensions in the 

Middle East will affect sustainability 

assessments of new and current 

projects in that region. 

It’s clear that fi nance professionals 

will need to support companies’ 

evolving strategies. As Vaidyanathan says: ‘Finance teams are 

at the forefront of understanding how future trends will affect 

their business and on advising how to adapt accordingly.’ AB

Sarah Perrin, journalist

‘We haven’t seen a 
lot of M&A activity 
so far. It may well 

be that the old rules 
of consolidation 

amid crisis do not 
apply to US shale, 

but we’ll have to 
wait and see’
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Time to work and play
While the 3D computer game Minecraft is mostly familiar to children around the 
world, its principles can benefi t global businesses, too. Eli Khazzam explains how

When my son introduced me to Minecraft three 
years ago, the fi rst thought that came to mind 
was: ‘Why aren’t businesses using this as a tool 

on a regular basis?’ There are two reasons: fi rst, businesses 
still have to be innovative in terms of how to use this 
software; its applications must be built by someone who has 
a basic understanding of the game. Second, Minecraft seems 
to have some limitations for businesses, as its ‘education 
edition’ is only available to educational institutions and 
cannot be used for marketing or advertising purposes. Yet 
Minecraft offers many potential uses for businesses.

The problem with my generation – I’m Generation X – is 

that we have been conditioned to think about the concept of 

gaming exclusively in the context of entertainment. You do 

your homework… and then you can play your video games.  

You go to work… and then you can play your video games 

(and if you’re caught playing at work, you’re fi red). The whole 

notion of marrying gaming with the workplace seems taboo. 

But this is what has ultimately kept businesses from exploring 

the use of gaming on a large scale. Games, especially the 

open-ended type, have great practical value. 

Most computer games today are indeed just games. They 

are advanced puzzles, 

typical action adventures 

or apps designed to 

amuse the user for 

several days before 

interest fi zzles out. But 

every now and then a 

revolutionary game 

like Minecraft comes 

along. In fact, it isn’t 

really a game; I would best 

describe it as Lego on steroids.  

So what is Minecraft? Its key characteristics 

are in the box opposite. But overall it is an ideal blank 

slate from which you can model your own, workable 3D world. 

It’s really easy to play. The programming aspect is more 

complex, but it’s defi nitely within the realm of learning for 

children and adults.  

There are many ways in which Minecraft could be used in a 

business context. Here are a few:

* Team-building. How many times has your company paid 

for employees to go rock-climbing or raft-building to 

develop team-building skills? These outings usually take 

a long time to plan and can be costly. With Minecraft, 

you can gather your workmates almost at a moment’s 

notice to battle zombies, build a theme park, practise 

parkour or remove a giant mountain with dynamite. 

These projects could be ongoing, plug-and-play 

activities designed to get employees to think together, 

communicate and have fun. It could also be used to build 

tournaments or competitions. 

* Creating 3D environments. There are many software 

packages today that help you do things like office layout, 

computer-assisted design and architectural design; you 

don’t need Minecraft for that level of precision. But you 

can use it to broadstroke a model for a new product, 

a service or a business process such as a production 

line or customer service centre. You can even use 

Minecraft to map out more abstract ideas. Just as we use 

Powerpoint and flowcharting software today to give life 

to processes and procedures, Minecraft can be used to 

achieve this in more innovative ways. Take your employees 
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More information

Find out more about Minecraft at education.minecraft.net/
support/faq

Mine of information
If you have children, you’ve probably heard about Minecraft, 

with its own vocabulary and subculture. For everyone else, 

here’s a summary:

* Owned by Microsoft, launched in 2009 by developers 

Mojang.

* Minecraft sales are huge; more than 122 million copies 

sold, with 55 million people playing it a month.

* Open-ended game is like a virtual construction set.

* None of the typical parameters found in most video 

games apply; you have free reign to do what you like.  

* There are two main modes. ‘Survival mode’ enables you 

to use your skills to build weapons, harness resources and 

fight a variety of villainous creatures. In ‘creative mode’, 

users can build a huge variety of complex structures. 

Every now and 
then a revolutionary 
game like Minecraft 

comes along. In 
fact it isn’t really 
a game; I would 

describe it as Lego 
on steroids

or clients on a virtual trip through a particular 

process, going room-to-room, set-to-set or 

level-to-level using a train or climbing up a 

ladder. The possibilities are endless once you 

know how to build things. You can even use different 

characters – which can be costumed accordingly – to 

curate your model.  

* Role-playing/communications. We hear about the 

importance of soft skills today: communications, 

listening, watching and acting appropriately in different 

situations. Instead of sitting in circles, talking and then 

exemplifying good listening skills, what about using 

Minecraft avatars and characters? Picture you and your 

teammates stuck out in a rainstorm, on top of a mountain, 

lost in a labyrinth or trying to talk while being fired upon 

by skeletons. Is this not a good way to see ourselves 

under pressure? Is this not a good way to simulate the 

constraints of time and danger?  

* Creating a virtual market. If 
you dig deep into the Minecraft 

world of mods and servers, you 

can create a server economy. 

Players can own property, trade 

resources, open stores and sell 

merchandise. You can even 

create your own currency. Being 

able to simulate the exchange 

of your product or service in 

a test environment could be 

interesting, especially if you set 

up some kind of parameters 

as part of a market research 

experiment with employees or a 

select group of external participants. You might even be 

able to simulate certain conditions such as a quick sale, 

run-on merchandise or product bundling. 

* Scenario planning. While you should leave the heavy-duty 

scenario planning (the algorithms and data crunching) to 

the experts, Minecraft is a great game to simulate basic 

human realities. For example, protecting an asset (building, 

territory or resource) from something that may threaten 

it; performing specific tasks in a group under the confines 

of time and/or other environmental impacts; conserving 

or harnessing limited resources; working with opposition 

groups (making trades, concessions and/or cooperating); 

managing conflict; improvising with limited tools and 

resources to complete an objective; accomplishing a 

sequence of tasks to get something done; or creating value 

and/or wealth from a basic set of resources.

* Professional learning. There 

are many different e-learning 

platforms out there. But with 

Minecraft you can develop 

a much more playful and 

interactive approach to 

education. You will have 

to do this using your own 

technical savvy and creativity. 

There is currently a Minecraft 

Education version that has 

many excellent features for 

training, but according to 

Microsoft (which bought the 

game’s creator Mojang for

US$2.5bn in 2014), this is only available to schools, 

libraries, museums and certain public institutions. 

This is disappointing because I believe businesses would 

benefit from being able to use the Minecraft Education 

software for professional training (nor can business 

use Minecraft as a marketing or advertising vehicle as 

mentioned previously).

Minecraft is fun, but beneath the play there is something much 

more powerful at work: good old-fashioned ‘hands-on’ human 

creativity. Have we forgotten about that? AB

Eli Khazzam is chief developer for topologyproject.com
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Eyes on the goal
When setting goals, it pays to focus on success rather than on avoiding failure 
or comparing yourself with others, says our talent doctor Rob Yeung

about the subject. But if I read a book 

with a comparative performance goal, 

I may wish to demonstrate to friends or 

colleagues that I know more about the 

topic than they do.

The other dimension is based on the 

whether the goal is positive or negative. 

Positive goals are about pursuing 

success, while negative ones are about 

avoiding failure. For instance, a sales 

person with a positive goal might focus 

mainly on earning a lot of money; 

another sales person with a negative 

goal might be more interested in not 

performing too poorly.

Given that each dimension has 

two options, this gives us four broad 

categories of goals. Statement 1 above 

is a positive-personal mastery goal: 

it’s about wanting to get something 

positive out of the experience for 

yourself. Statement 2 is a positive-

comparative performance goal: again 

it’s about striving for success, but this 

time by doing well in relation to others – 

there’s a desire to beat others.

Statement 3 is a negative-personal 

mastery goal because it is focused on 

the avoidance of a bad outcome. Finally, 

statement 4 is negative-comparative 

because it is about avoiding doing 

worse than other people. For example, 

a manager with a negative-comparative 

attitude may care more about not 

being in the bottom quartile in terms of 

performance as opposed to striving for 

being in the top quartile.

These may seem like trivial differences 

more to do with semantics than 

anything of consequence. However, 

research suggests that these subtle ways 

of framing goals do have quantifiably 

Often, the difference between 
successful people and their less 
accomplished counterparts is in their 
attitude, how they look at themselves 
and the world. One example lies in the 
way that they motivate themselves (or 
others) when setting goals.

To explain, allow me to pose a 

hypothetical scenario. Imagine briefly 

that you and your colleagues are taking 

a course with the intention of pursuing a 

professional qualification. Which of the 

following four statements is most likely 

to encapsulate your motivations?

1. ‘I want to learn as much as possible 

about this topic.’

2. ‘I want to get a better grade than 

my colleagues.’

3. ‘I’m worried I won’t learn as much as 

I could from this course.’

4. ‘I don’t want to get a worse grade 

than my colleagues.’

Many psychologists agree that  

people’s motivations – not only in 

education but in the workplace and 

sports too – can broadly be classified 

into four categories based on two 

dimensions. By understanding this 

two-by-two classification, you can learn 

to set more motivating goals for both 

yourself and others.

One of the dimensions is called 

achievement focus. Some people have 

personal mastery goals; they look to gain 

competence or knowledge for its own 

sake or for personal benefit. In contrast, 

others have what I call comparative 

performance goals; they want to get a 

score, grade or result that is better than 

that of other people. For example, if 

I read a book with a personal mastery 

goal, I may do so because I want to learn 

In general, people 
who set negative 

goals – such as ‘We 
mustn’t perform 
poorly’ – achieve 

worse results than 
those who set 
positive ones
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More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

married to each other. The managing director also 

recently hired his own son into a junior role. Projects 

and opportunities seem to be handed out on the basis of 

such relationships rather than on merit. The situation troubles 

me greatly. How I should proceed?

A Yes, it may be unfair that opportunities are dispensed to favourites rather than 

on merit. It may also be very tempting to complain about this state of affairs. 

But complaining to friends or even colleagues is unlikely to get you anywhere. To 

make progress in your career, you would be better off accepting that favouritism is a 

reality in many organisations – not just small ones.

You can either allow yourself to be a victim of favouritism and unfair practices or 

decide that you are going to play the game with a view to winning those opportunities.

Begin by identifying the key individuals – and that may include one or both of the 

married directors – who seem to have the most sway over the kinds of ventures and 

opportunities that interest you. Observe them individually and try to work out what 

their passions and styles of working are. Over time, begin to mould yourself into the 

kind of person who can mesh well with their interests and ways of working.

Think of yourself as a social chameleon. Most people do not behave in exactly the 

same way with their closest friends as they do with their in-laws. So accept that you 

may need to show different sides of your personality to the different people within 

your organisation too.

If that sounds either unfeasible or unreasonable, consider looking for a different 

job. But make sure that the culture of that other organisation is truly more to your 

liking before you decide to move on.

Tips for the top
Job interviewers often like to ease candidates into an interview with the open-ended 

invitation: ‘Tell me about yourself.’ However, you should be aware that this is a trap.

Interviewers are not actually interested in your home life. Every minute spent 

talking about your family, your hobbies or sporting pursuits, your faith or any other 

non-work topic is a minute that you are not speaking about your 

achievements, your talents and your enthusiasm for your 

work. Remember the opportunity cost of talking about 

the parts of your life that are unrelated to your work.

When asked this question then, imagine that the 

interviewer actually asked: ‘Tell me briefl y about 

some of your best qualities and why we should hire 

you.’ Also bear in mind that fi rst impressions really do 

count. So be sure to prepare your answer well before 

an interview so that you can deliver it in a warm and 

confi dent fashion.

Dr Rob’s talent clinic

Q I recently started working 

in a small fi rm and I have 

discovered that there is a lot of 

favouritism at play within the 

organisation. Two of the directors are 

different outcomes. In general, people 

who set negative goals – for example, 

‘I don’t want to look stupid’ or 

‘We mustn’t perform poorly’ – 

usually achieve worse results 

than those who set positive 

ones. Interestingly, researchers 

led by Nico Van Yperen at the 

University of Groningen in the 

Netherlands found that positive 

goals outdo negative ones only 

in work and educational settings. 

In sports, positive goals (for example, 

‘We must win’) and negative ones 

(‘We mustn’t lose’) achieve roughly 

equivalent results.

Other evidence also suggests that 

individuals with personal mastery goals 

tend to achieve better outcomes than 

those with comparative performance 

goals. Deciding to do something 

for your personal betterment may 

help you to attain a higher level of 

performance and achievement than 

worrying about how you are doing in 

relative terms to others.

In conclusion, positive-personal 

mastery goals such as ‘I want to learn as 

much as possible from doing this’ and 

‘I want to beat my own personal best’ 

may be the best way to perform well 

and achieve better results. Whatever 

your professional or educational goals, 

aim to focus on success and what you 

might gain rather than worrying about 

failure and what you might lose. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Living the dream
In this second of a two-part article on the digital CFO, Alison Young explains why 
leaders can’t just pay lip-service to digitisation if that’s the direction they’re taking

engagement generally, a social media 

presence sends a signal to current and 

future potential employees that this is a 

digital company. It also provides a source 

of customer and employee feedback that 

the leader receives raw and first hand, 

not filtered by well-meaning colleagues 

in the inner circle.

The leader’s personal practice will have 

a knock-on effect within the leadership 

team too. Top teams of established 

organisations are often a mix of digital 

pioneers and digital laggards, and the 

leader’s personal practice becomes 

a symbol that everyone needs to be 

involved. Digital laggards on the top 

team cannot be left behind, as they are 

the ones with the deep understanding of 

the mechanics of the business. The CEO 

who relies solely on digital pioneers does 

so at their peril. 

Creating a safe space
Digital laggards may need more 

intensive confidence- and skill-building 

to help them feel that their contribution 

to the digital debate is as vital as it is 

in their core area of expertise. Reverse 

mentoring where digital natives (the 

mentors) are partnered one-on-one 

with senior people (the mentees) can 

help the leader learn in a safe and 

supportive environment. Behind closed 

and confidential doors, the mentee can 

put questions they may fear asking in 

front of their peers. And, of course, the 

mentors gain an invaluable insight into 

wider business themes.

As the organisation’s digital journey 

continues, the dynamic of the top team 

is likely to shift as newer – more digital 

– members gain an increasing share of 

While we may assume that successful 
apps reward their creators with 
overnight success and megabucks, the 
reality is that for every app that makes 
money, there are probably 100 or more 
that launch and die. The digital route 
for many organisations, whether small 
or large, is a challenging one, often 
littered with expensive failures and 
abandoned dreams. At the centre of 
this journey and nurturing a culture of 
‘try, fail fast, learn and try again’ is the 
critical role of the leader.

The actions of the CEO or functional 

head are typically more influential than 

anything they may say: colleagues and 

employees watch how they allocate 

resources, how they spend their time, 

the way they make decisions and, of 

increasing importance, how they show 

up on social media. Wise leaders need 

to think through the ways in which they 

can have the biggest impact to get their 

organisation’s digitisation off the ground.

Whether the organisation is digitising 

a part or the whole of the business, 

the leader needs to have a personal 

social media presence and demonstrate 

a personal use of apps or digital services 

relevant to the organisation. Today’s 

leader cannot afford to have this as an 

add-on task, done after hours or as time 

permits; it needs to be integrated into 

the day job with its own goals and 

outcomes, and with time dedicated to it. 

Ideally the leader should be able 

to commit to one internal and one 

external channel where, prompted by 

their communications professionals 

as and when necessary, they can be 

personally present.

As well as helping employee 

The digital leader 
is a role model 

through their 
personal practice 

and, crucially, 
how they allocate 

resources to  
digital projects
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Accounting for the Future
Registrations are now open for ACCA’s annual virtual global conference – your chance to gain 
some CPD units and stay ahead of the curve on issues affecting financial professionals 

Once we’ve finalised the 
agenda and opened the 
event for registrations, 
we’ll alert you on AB 
Direct, your weekly email 
bulletin, or you can check 
at accaglobal.com/
accountingforthefuture

More information

* What you need to know 
about blockchain

* Ethics for professionals in 
the digital age

* Get up to date on how tech 
will affect your future

* Trends in company 
reporting, including 
integrated reporting

* ACCA advocates share their 
experiences and ideas

* Ready for new data 
regulations?

On the agenda

at killing off projects as signing off 

investment in new ones. To achieve this, 

the top team will need to be aligned in 

how they set digital goals and track and 

monitor progress. Many an organisation 

has wasted time and resources in support 

of pet digital projects that lack a clear 

rationale. Clear and transparent criteria 

– often not traditional ROI metrics but 

measures such as adoption – help the 

team stay focused and take decisions 

quickly in the digital race.

No discussion on leadership is 

complete without reference to how the 

leader communicates. The leader needs 

to convey their personal excitement 

about how the user journey will enhance 

the customer experience. This helps 

to bring the consumers’ needs to the 

attention of people at all levels, and 

clearly signals which activities add the 

most value. A message that excites 

people about the digital opportunities 

the airtime. In the early days, learning 

from other organisations in the form of 

visits and speakers gives members of 

the leadership team shared reference 

points that help them to collaborate 

on digital planning. Further work to 

co-create the digital strategy can be 

informed by 24-hour hackathons or 

visioning sessions in which the top 

team are encouraged to imagine that 

their whole industry is digitised.

The top team will need to keep 

customer insights firmly at the centre 

of their decision-making, and they may 

need to become more agile in their 

working style. Top teams unfamiliar 

with the ‘agile methodology’ used by 

developers would benefit from seeing 

it in action for themselves to explore 

how they can replicate the collaboration 

enshrined in the agile principles. 

Agile tech teams need to be 

supported by a top team as adept 

– as opposed to the response to 

competitive threats – is motivating, 

and particularly so when it is subtly but 

continuously reinforced.

The digital leader is a role model 

through their personal practice, 

management of the leadership team 

and, crucially, how they allocate 

resources to digital projects. They 

need to lead the charge personally to 

champion collaboration and risk taking. 

And to reach out to partners in the wider 

industry. Only this personal practice will 

send a signal that the business is truly up 

for the digital challenge. AB

Alison Young is a director of consultancy 

Leaders in Change. @Leader_Insights

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd
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More information

davidparmenter.com

Key performance webinar

See David Parmenter’s KPI webinar 
series at bit.ly/parmenterkpi

The C factor
Last month we explored why organisations need to take critical success factors seriously. 
Here, David Parmenter gives a step-by-step guide to implementing them

of the process. They will need 

to understand how they came 

about and their significance. The 

CSFs need to be discussed with 

employee representatives and 

conveyed to staff to maximise the 

benefits. If staff members are told 

what is important, they can align 

their daily activities to enhance 

their contribution. 

* Task 4: Make sure the CSFs are 

put on the wall in every workplace. 

This is an important step; however, 

from my observation it is often 

overlooked. The only way the 

CSFs will make a change in an 

organisation is when staff live, 

breathe and own the CSFs. For 

that to happen, the CSFs need to 

be communicated and agreed in 

a meaningful way rather than just 

written up as a list. I came across 

a brilliant example of how to do 

this: the company in question 

prepared a cartoon representation 

of what it wanted to achieve in the 

year, printed on A3 paper in full 

colour, and the staff pinned it on 

their office walls. I believe this is an 

ideal way to present the CSFs to 

all staff. AB

David Parmenter is a writer and 

presenter on measuring, monitoring and 

managing performance

Following from last month’s article 
on the importance of critical success 
factors (CSFs), let’s look at how 
you can apply the concept to your 
organisation. 

In my view, CSFs should have the 

following seven characteristics.

* They should be worded so 

everyone will understand them and 

buy into them.

* They shouldn’t come as a surprise 

to management and the governing 

body, as they should have been 

discussed already.  

* They should apply broadly across 

the organisation. For example, 

‘Innovation is a daily activity’. 

* They must be highly relevant 

to the organisation, and ought 

not to be broken down into 

department CSFs. 

* There shouldn’t be too many of 

them – five to eight is sufficient. 

* They should have a significant 

influence on other success factors.  

* They ought to emphasise a precise 

operational activity, rather than 

being the abstract statements that 

strategic objectives often are.  

For a conglomerate, the CSFs will 

be largely sector specific (they will 

be different for an airline than for a 

retailer, for example). So, there would 

be more than the suggested five to 

eight CSFs.

Finding your inner CSF
To help your organisation find its CSFs, 

you can undertake a four-task process. 

* Task 1: Document the already 

identified success factors. Review 

the strategic plans covering 

the past 10 years, then extract 

and develop success factors 

from them. You may find an old 

strategic document, written by a 

talented executive who has long 

since left, containing success 

factors that are still relevant. The 

key performance indicator (KPI) 

team should interview the CEO 

and senior management team, as 

well as some of the organisation’s 

‘oracles’. These are the wise men 

and women who everybody refers 

to for advice (‘You need to talk to 

Pat’). From this, draw up a list of 

success factors.

* Task 2: Determine the operational 

critical success factors in a 

two-day workshop. This should 

be attended by oracles as 

well as many of the senior 

management team as possible. 

It is really important to have 

experienced people rather than 

new staff at this workshop.

* Task 3: Communicate the CSFs to 

those senior managers, managers 

and staff who have not been part 
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Material world
Adam Deller explains the need for judgment in 
assessing materiality in an entity’s financial statements

In September, the International 
Accounting Standards Board (IASB) 
issued a practice statement on making 
materiality judgments. The statement 
is intended as guidance that helps 
preparers rather than a standard that 
has to be applied to demonstrate 
compliance with IFRS Standards.

The IASB has also released an 

exposure draft that proposes minor 

amendments to the definition of 

‘material’. The definition of material 

information, currently included 

in the Conceptual Framework for 

Financial Reporting, is as follows: 

information is material if omitting it or 

misstating it could influence decisions 

that users make on the basis of 

financial information about a specific 

reporting entity.

The exposure draft proposes 

the following minor amendment: 

information is material if omitting, 

misstating or obscuring it could 

reasonably be expected to influence 

decisions that the primary users of 

a specific reporting entity’s general 

purpose financial statements make on 

the basis of those financial statements.

One of the key elements to this 

change is the introduction of the term 

‘primary users’ rather than the existing 

definition’s ‘users’. 

In the practice statement, the IASB 

explains who it means by primary users: 

existing and potential investors, lenders 

and other creditors – in other words, 

users who cannot require entities to 

provide information directly to them and 

so must rely on financial statements for 

much of their information. 

Information needs
The financial statements cannot 

conceivably provide all the information 

that primary users need, and an entity 

should aim to meet the common 

information needs of its primary 

users. Thus, in applying its materiality 

judgments, an exemplar entity called 

Grimtown FC (see box on the next 

page) would not need to consider the 

specific information needs of a single 

investor (Example 1 in the box), and 

could rightly conclude that a particular 

item of information is immaterial for 

its primary users as a group. It would 

therefore not need to furnish this 

information in its financial statements.

What users want

Watch Jane Fuller talk about the 
impact of the IASB’s materiality practice 
statement, at bit.ly/ACCA-Fuller1
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The Grimtown revelations
* Example 1 

If Grimtown FC, a football club reporting under IFRS Standards, were owned by 

20 investors, each holding 5% of the voting rights, one of those investors might 

be interested in Grimtown’s marketing expenditure in a specific location, as the 

investor operates another business in that location. 

* Example 2 

If Grimtown FC acquired a football club overseas in the period and sent out a 

press release detailing extensive information regarding the acquisition, this would 

not exempt it from disclosing that information again in its financial statements. 

Grimtown would still be required to comply with IFRS 3, Business Combinations, 

and make the requisite disclosures, regardless of whether the information has 

already been made available in the press release.

* Example 3 

Most football clubs within Grimtown’s league receive significant funding from 

the government to operate youth programmes. The government announces that 

this funding will be removed, potentially leading to significant going concern 

risks for numerous football clubs. Grimtown has received very little funding from 

the government, so faces no such risk, but the information that Grimtown is not 

exposed to these future funding issues is useful to primary users, even though it 

does not constitute a significant amount in the financial statements.

* Example 4 

Grimtown FC has identified profitability measures as those of greatest interest to 

its primary users. During the year, it signed a three-year contract with Foodtown, 

a catering company, to provide catering services at all its fixtures during the year. 

The catering company is owned by a key management executive of Grimtown, so 

it represents a related party. 

From a quantitative perspective, the agreement is not material. Grimtown 

concluded that the qualitative threshold was lowered because the transaction 

was with a related party but that the impact was large enough to be expected to 

influence primary users’ decisions, and disclosed the transaction accordingly.

* Example 5 

Grimtown FC sold an old ticket-printing machine to Funtown, another company 

owned by a key management executive, which makes it a related party. The 

machine was almost fully depreciated and was transferred at an amount 

consistent with its market value and carrying amount.

From a quantitative perspective, the transaction is not material – Grimtown 

concluded the qualitative threshold was lowered because the transaction was 

with a related party. However, in this case, it deemed the impact too small 

to reasonably be expected to influence primary users’ decisions. It therefore 

assessed the information about the transaction as immaterial and did not disclose 

it in the financial statements.

When assessing whether information 

is material to the financial statements, 

an entity’s decision should not be 

affected by that information being 

available from other sources (see 

Example 2 in the box). The public 

availability of information does not 

relieve an entity of the obligation to 

provide material information in its 

financial statements.

An entity may also consider the 

requirements of local laws and 

regulations in its materiality judgments. 

It can provide more information than 

required by IFRS Standards, as long as 

that does not obscure items deemed 

material by IFRS Standards. An entity 

may not provide less information than 

required under IFRS Standards, even if 

local regulation allows it. 

The IASB’s practice statement also 

presents the following four steps that an 

entity may follow in making materiality 

judgments when preparing financial 

statements. We will look at each step 

using the Grimtown FC examples cited.

Step 1: Identify
Identify information that could be 

material. The entity should also consider 

the common information needs of its 

primary users. In our example, Grimtown 

will have identified a set of potentially 

material information.

Step 2: Assess
Assess whether the information 

identified in step 1 is in fact material. 
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The output of step 3 is the draft 

fi nancial statements.

Step 4: Review 
Review the draft fi nancial statements 

to determine if all material information 

has been identifi ed. An entity needs to 

assess whether information is material 

both individually and in combination 

with other information in the context of 

its fi nancial statements as a whole. This 

review gives the entity the opportunity 

to step back and consider the 

information from a wider perspective 

and in aggregate. The output of step 4 

is the fi nal fi nancial statements.

In producing this practice statement 

and an exposure draft on the 

defi nition of materiality, the IASB 

has attempted to clarify the need 

for judgment in conjunction with the 

specifi c requirements of individual IFRS 

Standards. It reinforces the current 

focus of the IASB to look at disclosures 

within the fi nancial statements 

as much as looking at specifi c 

accounting standards.

Comments on the exposure draft on 

the defi nition of materiality must be 

submitted by January 2018. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer

The IASB is 
reinforcing 

the idea that 
judgment is 

required in the 
assessment of 

materiality 

This assessment involves quantitative 

and qualitative considerations. 

Quantitative factors include the 

size of the impact on the transaction 

or event, as well as the size of any 

unrecognised items, such as contingent 

assets or liabilities. There could also be 

factors that do not have a signifi cant 

size impact on the fi nancial statements, 

but might have an impact on similar 

entities in the industry (see Example 3).

Qualitative factors are those that 

make information more likely to 

infl uence the decisions of the primary 

users. These can include transactions 

with related parties, uncommon 

transactions or unexpected variations 

in trends.

While there is no hierarchy among 

materiality factors, it may be effi cient 

to consider an item from a quantitative 

perspective before assessing the 

presence of qualitative factors. 

In highlighting these issues, the IASB 

is reinforcing the idea that judgment 

is required in the assessment of 

materiality. Items such as Example 

5 also reassert the IASB’s position 

that IFRS Standards requirements 

need only be applied if their effect is 

material in the complete set of fi nancial 

statements. The output of step 2 is a 

preliminary set of material information.

Step 3: Organise 
Organise the information identifi ed as 

material in a way that communicates 

clearly and concisely to primary users. 

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd
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Technical update
A monthly roundup of the latest developments in taxation, audit, codes, standards, 
agreements, guidance and consultations across Asia Pacific

has lowered the eligibility criteria for 

businesses seeking help. The minimum 

total outstanding debt will fall from 

RM30m to RM10m. The committee 

helps borrowers and creditors resolve 

debt problems through mediation. 

Under consideration
The Companies Commission of Malaysia 

is seeking comments on the introduction 

of a secured transaction legal framework 

and unified collateral registry. Issues 

include whether the regime should cover 

the creation, publicity and enforcement 

of movable assets and whether registry 

should include both incorporated and 

unincorporated entities. 

Guides for GST 
The Royal Malaysian Customs has 

released a guide helping businesses 

in the event management industry 

to understand how they should 

account for and pay GST. It has also 

released a guide on GST for hospitality 

businesses offering lodging or holiday 

accommodation and related supplies. 

Trust questions answered
The Inland Revenue Board of Malaysia 

has released guidance explaining how 

real estate investment trust or property 

trust funds in Malaysia should be taxed. 

Hong Kong

Clarification on role
The Securities and Futures Commission 

(SFC) and the Hong Kong Stock 

Exchange have clarified the SFC’s role as 

the statutory regulator administering the 

Securities and Futures Ordinance and 

Singapore

VAT crackdown
The Inland Revenue Authority of 

Singapore has released details of its 

plans for sellers of mobile phones, 

memory cards and off-the-shelf software 

to pay VAT on the sale rather than 

purchase of such goods, to prevent tax 

fraud. The new system comes into force 

from 1 January 2019. 

Agent advice
The Accounting and Corporate 

Regulatory Authority has released 

revised guidelines for registered filing 

agents, including enhanced guidance 

on risk assessments, identifying 

beneficial owners and other customer 

due diligence measures. It also 

makes new recommendations on 

filing suspicious transactions reports 

regarding money laundering and 

combating terrorist financing. 

GST refunds explained
The Inland Revenue Authority of 

Singapore has released an e-tax 

guide on GST paid refunds for goods 

purchased from retailers operating 

Singapore’s tourist refund scheme. 

Notification consultation
The Monetary Authority of Singapore 

(MAS) has issued a consultation paper 

in which it is proposing to change 

notification requirements. Under 

existing rules, financial institutions (FIs) 

are required to lodge notifications with 

MAS when appointing representatives 

to conduct regulated activities. MAS 

proposes to streamline the framework 

by applying notification requirements 

only in respect of representatives who 

serve retail customers, which would 

emphasise the duty of FIs to ensure that 

representatives are fit and proper and 

meet the requisite standards to conduct 

capital markets activities.

Fintech agreement
The Monetary Authority of Singapore 

and Securities Commission Malaysia 

have signed an agreement boosting 

their cooperation on fintech and other 

innovations in financial services between 

Singapore and Malaysia. 

Malaysia

Token warning
The Securities Commission (SC) has 

released a warning about new digital 

token-based fundraising activities 

and investment schemes, namely 

initial coin offerings (ICO), initial token 

offerings, token pre-sales and token 

crowd sales. The SC warned that due 

diligence could be difficult, with some 

ICO schemes operating online without 

regulatory control. 

More cooperation
The Securities Commission has signed 

innovation cooperation agreements with 

the Hong Kong Securities and Futures 

Commission and the Dubai Financial 

Services Authority, also boosting 

information sharing on emerging trends 

and regulatory developments.

Support for businesses
The corporate debt restructuring 

committee of Bank Negara Malaysia 

52 Accounting and Business November/December 2017

AP_T_update.indd   52 04/10/2017   17:22



More cooperation
A free trade and investment agreement 

has been reached between Hong Kong 

and the Association of Southeast Asian 

Nations (ASEAN). The deal covers trade 

in goods, services, investment, economic 

and technical cooperation, and includes 

dispute settlement mechanisms. 

Registration advice
The Hong Kong Inland Revenue 

Department has revised its guidance 

on registering automatic exchange of 

information accounts and reporting 

requirements regarding trustee-

documented trusts. 

Handbook updated
The Hong Kong Institute of Certified 

Public Accountants has amended its 

members’ handbook, adjusting guidance 

on accounting for insurance brokers and 

insurance company auditing. 

the Securities and Futures (Stock Market 

Listing) Rules. The SFC will increase 

its active role in regulating listings as 

a result. A new listing policy panel 

will be established as an autonomous 

advisory, consultative and steering body 

to initiate and centralise discussion of 

listing policies with broader regulatory or 

market implications.  

Consultation on listings
The Hong Kong Stock Exchange is 

consulting on proposed changes to its 

listing rules. These would, for instance, 

block certain highly dilutive capital 

raisings; require minority shareholders’ 

approval for most open offers; and 

ban subdivisions or bonus issues of 

shares if the theoretical share price after 

adjustment is less than HK$1 or HK$0.50. 

ICO advice
The Securities and Futures Commission 

has issued advice on handling initial coin 

offerings (ICOs). It noted that digital 

tokens offered or sold may be securities 

under the territory’s Securities and 

Futures Ordinance, and so regulated by 

Hong Kong securities laws. Where digital 

tokens offered in an ICO represent 

equity or ownership interests, they 

may be regarded as shares, it added. 

In addition, where used to create or to 

acknowledge a debt or liability, they 

could be considered as a debenture.

Belt and Road benefits
Hong Kong has signed a new 

cooperation agreement with the Chinese 

government on its key Belt and Road 

Initiative, which will cover finance and 

capital raising, as well as infrastructure 

facilities and project information sharing. 

The government will sign an agreement 

with the National Development and 

Reform Commission by 31 December. 

The agreement will involve Hong Kong 

signing free trade deals with Belt and 

Road corridor countries. 

Mainland China

Tax made easy
China is to make tax services more 

convenient for companies trading 

across its provincial borders, the 

state administration of taxation 

has said. By the end of 2017, such 

companies will be able to handle 15 

tax procedures online with any local 

tax offices nationwide. These include 

filing stamp duty concessions, urban 

maintenance and construction tax 

reductions, requesting tax clearance 

certificates, and logging reports of 

significant assets and real estate. The 

reform replaces rules insisting that intra-

provincial trading companies undertake 

all tax administration in their province 

of registration. AB

Keith Nuthall and Wang Fangqing, 

journalists

Tax breaks for Winter Olympics
China has issued new tax policies to facilitate the staging of the 2022 Olympic 

and Paralympic Winter Games in Beijing. Selected businesses and services will be 

exempted from paying VAT, including payments on dividends through TV broadcast 

sales to the Beijing organising committee and the International Olympic Committee. 

VAT will also not be due on the committee’s income from sponsors, and from 

commemorative stamps and coins. Imported devices and supplies used in events 

will be exempted from tariffs and import VAT. The committee will be exempted from 

paying stamp duty, while books, documents and CDs imported by games-associated 

organisations will be exempted from tariffs and import VAT if they are for internal use 

only and not onward sale. 
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Setting the standards
While the IFRS Foundation’s work is seen in a positive light, stakeholders in Asia would 
like to see improved effi ciency and more balanced global representation

The work of the IFRS Foundation is 
generally well regarded around the 
world, even though stakeholders in 
parts of Asia would like to see some 
tweaks to processes. These are the 
fi ndings in a new report, Perceptions of 
the IFRS Foundation, published in July.

The research, commissioned by the 

foundation, found that stakeholders 

globally are generally positive and 

satisfi ed with its transparency and 

independence but there was also a 

call for some improvements. The most 

frequently cited concern is speed, 

although stakeholders recognise that 

the process is complex.

‘If you look at the foundation’s 

analysis of 150 jurisdictions’ profi les, 

126 require IFRS Standards for all or 

most domestic publicly accountable 

entities in their capital market,’ says 

Tan Bee Leng, executive director at the 

Malaysian Accounting Standards Board 

(MASB). ‘With so many jurisdictions 

that are on IFRS, the quality of any 

amendments or new standards should 

not be compromised at the expense 

of timeliness. Rather, it would be more 

important for the standards to undergo 

a proper and robust due process.’

Christina Ng, director of standard-

setting at the Hong Kong Institute of 

Certifi ed Public Accountants (HKICPA), 

the accounting standard-setter for Hong 

Kong, agrees. ‘We need to understand 

that standard-setting is a very specialised 

area of work,’ she says. ‘For a principle-

based standard to be understood, 

represent the economics of transactions 

and be unbiased, there needs to be 

thorough research and a lot of discussion 

with all stakeholder groups.’

But research is just the fi rst step. 

Careful wording, analysis of research 

and feedback, communication of ideas 

and concepts, and educating those who 

will apply the standards also require 

several iterations.

‘Because of the complexity of 

businesses and transactions today, 

it’s not as straightforward; a lot of 

thinking and discussions go behind the 

making of a sound standard,’ Ng says. 

‘Standard-making is not an overnight 

thing; it usually takes a year or more.’

Still, some worry that the foundation is 

not quick enough to react in a changing 

world. ‘There are a lot of new things 

happening in the fi nancial market right 

now, like Bitcoin,’ says Chen Voon Hoe, 

PwC Singapore’s accounting advisory 

leader. ‘And there’s no standard 

to accompany that because it’s all 

happening and changing very quickly.

‘Any change made to the IFRS 

Standards would cause signifi cant work 

for the banks,’ Chen continues. ‘It would 

take a long time to implement those 

new standards and banks would spend 

millions on educating staff, fi nding the 

right people with desired compliance 

expertise and incorporating the 

standards into their internal systems.’

Efficiency and quality
To address the timeliness issues, the 

foundation has said that it needs to 

fi nd ways of making its processes more 

effi cient without sacrifi cing quality. 

Proposed solutions include a review of 

the project management processes, 

fast-tracking simple or urgent matters, 

shortening comment periods and more 

consultation at earlier stages.

‘An IFRS standard 
is like a story 

book; if you 
miss any part, 

you’ll not get the 
full picture’

‘In terms of the pace of the IASB 

responses, it depends on the 

resources as well,’ Ng says. ‘Standard-

setting is a very specialised area; it’s 

hard to fi nd the right people who 

understand standard-setting and also 

possess the right skill set.’

Another issue stakeholders pointed 

to is stakeholder balance within the 

foundation. Almost a third don’t think 

the balance of representation is right, 

particularly in Asia, Oceania and Africa, 

and that emerging markets and users 

are the main underrepresented groups.

‘We are in constant communication 

with the IASB,’ Tan says. ‘The MASB has 

representatives in two of the six IASB 

standing consultative groups, namely 

the Islamic Finance Group and the 

Emerging Economies Group.’

The Emerging Economies Group 

(EEG), which was created in 2011, 

consists of representatives from China, 

India, Indonesia, Korea, Malaysia, 

Saudi Arabia, Turkey, Argentina, Brazil, 

Mexico, Russia and South Africa. It 

aims to enhance the participation 
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More information

Download Perceptions of the IFRS 
Foundation at bit.ly/ifrs-perc

is represented, and that’s by behind-

the-scene conversations with us 

standard-setters,’ Ng explains. This is 

through connections with stakeholders 

such as companies, auditors and 

academics. There’s a lot more 

communication happening outside of 

the meetings.

‘The IASB has also done quite well 

in engaging investors in recent years,’ 

Ng adds. 

Local partnerships
With regional partners, the foundation 

facilitates discussions and consultations 

on matters such as the principles of 

disclosure in Hong Kong. It also partners 

with local standard-setters to conduct 

education sessions on upcoming major 

standards the investors need to be 

aware of because IFRS Standards are 

often perceived as complex, academic 

and technical. 

‘First and foremost, people need 

to take the time to understand 

what businesses are like today; the 

accounting simply reflects and reports 

the complexity of those businesses. 

If you have a simple business, the 

accounting would be simple as well,’ 

Ng points out. ‘The standards need 

to be read in full; it’s not just piecing 

sections that people think may be useful 

together. An IFRS standard is like a story 

book; if you miss any part, you’ll not get 

the full picture.’

This doesn’t mean that there’s nothing 

the standard-setters can improve on.

‘Perhaps the language of our 

standards is what makes it difficult to 

understand; I think that’s something that 

can be improved,’ Ng says. ‘We have 

to be mindful that it’s a global set of 

standards, so a word can have different 

subtle meanings and interpretation in 

different languages around the world, 

and the way sentences are structured 

can make more sense in some parts of 

the world compared to others. 

‘It is also our job to tell the IASB 

how a word or sentence can be 

interpreted locally.’

The IASB has an open public 

consultation process. Its staff also 

come from a professional background 

with extensive networks that can give 

them feedback and suggestions. But 

stakeholders, especially in Asia, need 

to be more responsive and proactive in 

voicing their needs.

‘IASB board members are required to 

be independent and neutral from their 

jurisdiction’s views,’ Ng says. ‘So having 

board representation may not even be 

the most effective way for a jurisdiction 

to be represented. To be truly 

represented and for the IASB to know 

what’s going on, our stakeholders need 

to be actively responding, participating 

in the consultation processes.’

When the four major new standards 

were issued – IFRS 9, 15, 16 and 17 – the 

number of comment letters submitted 

to the IASB from stakeholders in Asia 

was significantly less than in Europe and 

North America. ‘If we want to be heard, 

we need to be more actively engaged,’ 

Ng says. She suggests talking directly 

to local standard-setters if stakeholders 

can’t find the time to write comment 

letters and if they have concerns 

on the development of standards. 

Local standard-setters can facilitate 

communication with the IASB, even 

outside of a consultation period.

Ng acknowledges, though, that 

stakeholders may not be aware of 

this option: ‘That is something local-

standard setters need to do better, 

to educate stakeholders of our role in 

global standard-setting.’ AB

Cornelia Zou, journalist

of emerging economies in the 

development of IFRS Standards.

‘Not only the MASB, but all national 

accounting standard-setters are 

important partners in the IASB’s work 

to achieve its mission of a global set of 

financial reporting standards,’ Tan says. 

‘We also partner the IFRS Foundation in 

reaching out to the constituents.’

Before each standard is issued, the 

International Accounting Standards 

Board (IASB), under the IFRS 

Foundation, talks to local counterparts 

to locate the stakeholders that are 

most likely to be affected by the new 

standard and hear their thoughts.

‘The HKICPA participates heavily 

in the IASB consultation process, 

consulting with stakeholders in 

Hong Kong as broad as possible 

and talking to the IASB about our 

observations and views,’ Ng says. 

‘Outside of a consultation period, 

they will also ask us for suggestions 

on how this [standard] would work in 

Hong Kong or other jurisdictions so 

that they can come up with principles 

that can apply to a broader range 

of economies.’

Although Hong Kong doesn’t have 

a representative member on the IASB 

board, the region is still covered 

through other means. ‘The IASB uses 

other ways to make sure the region 
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to-day operations. Bruno Simões, 

executive director at smallWORLD, 

a team-building company based in 

Macau and with offi ces in Hong Kong 

and Vietnam, says the biggest change 

has come in mainland China, where 

incoming multinational companies have 

brought team building with them. 

Simões also notes a shift in the 

type of team-building activities that 

clients are choosing. ‘Increasingly, 

companies tend to give some 

meaning to activities – through social 

responsibility programmes, considering 

the environment or giving to charity,’ 

he says. 

Digital demand
Another recent development has 

seen team building go digital. 

While advances in web-based 

technology may reduce in-person 

communication, our devices are playing 

If the mention of ‘team building’ 
conjures up mandatory company 
away days scheduled to the hilt with 
enforced fun, or embarrassing trust 
exercises with colleagues, then think 
again. Across Asia, specialist providers 
are designing new and innovative 
ways to boost teams’ cohesion and 
morale, all the while helping companies 
reinforce their vision and values among 
their most important asset: people.  

Whether it’s a simple afterwork meal 

or something more adventurous, team 

building refers to any kind of organised 

non-work activity for the purpose of 

building rapport, rewarding staff or 

encouraging collaboration. It can help 

foster a company culture of respect in 

which both teams and individuals feel 

valued and appreciated. 

For CFOs in particular, team building 

can and does relate to an organisation’s 

bottom line: a staff member who feels 

esteemed by their employer is likely 

to be both more productive and loyal 

than one who feels neglected. Done 

right, team building can impact on 

everything from retention to reputation. 

‘In a broad way, team building is one 

of the ways for companies to motivate 

staff,’ explains Michelle Mak, director of 

business development at Team Building 

Asia, which has offi ces in Hong Kong, 

Shanghai and Singapore. ‘Whether you 

are getting 60%, 100% or 110% depends 

on how much the company invests in that 

person. Team building is absolutely one 

of the things staff see as an investment.’

While investing in people should 

be a priority for any company, certain 

types of team building lend themselves 

more readily to larger organisations. In 

particular, fi rms with offi ces or facilities 

across various locations may benefi t 

from teams meeting face to face for a 

shared objective beyond their day-

Game on
Team-building plays a vital role in creating a culture of respect and cohesion in 
organisations – and a new breed of activities is coming to an offi ce near you...
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Top tips for team-building success
When it comes to getting the most out of corporate team building, Bruno Simões, 

executive director at smallWORLD, says the first stage is to establish a goal. ‘First, 

they need to have some sort of objective,’ he says. ‘That might be breaking some 

barriers between different departments or different levels of a company.’ 

Establishing a clear objective goes some way to establishing which type of 

initiative is most appropriate: do you want to reward colleagues for a job well done, 

create cohesion between dispersed teams, or highlight the benefits –or potential 

damage – of certain behaviours?

Of course, game- or race-based scenarios require teams. Selection shouldn’t be 

arbitrary; rather, ‘Companies should organise teams according to their objectives 

and according to the mix of people they want in each team,’ Simões says, noting that 

introverts should be mingled with other personality types. 

For maximum value, Simões recommends communication both before and after 

the activity takes place. That could translate to teasers or puzzles to raise suspense, 

forming teams in advance or awarding prizes afterwards. ‘This creates a buzz about 

the event that’s going to happen long before it happens, and the same afterwards.’

Team Building Asia offers a similar 

product called Go Team, regularly 

facilitating activities across Asia and 

beyond; it once organised a New 

Orleans-based challenge for 800 Nike 

employees. ‘It’s about interacting with 

people in a very informal way. Players 

work together and energise in a fun way, 

with lots of laughter, and get to know a 

city,’ Mak says. 

Not all fun and games...
Depending on company objectives, 

team building may not be all about 

recreation and relaxation. ‘Some 

companies do a lot of training and 

development programmes that are 

less fun, but involve a lot of discussion 

and a lot of going deep,’ Mak explains. 

FreshBiz, for example, is a Monopoly-

style boardgame devised specifically 

to encourage knowledge sharing over 

competitiveness. Rather than simply 

winning or losing, in order to succeed 

all participants must reach the finishing 

line together, helping each other 

along the way. ‘It’s about changing 

mindsets,’ Mak says. Another scenario 

sees participants given deliberately 

an important role in a contemporary 

trend for iPad-led activities.  

Barbara Maneschi, director of 

Jambar Team Building, a technology-

led provider in Singapore, says that 

millennials are helping to drive the 

movement. ‘Millennials are the driving 

force that brings in the change,’ she 

says. ‘Millennials from our creative 

team have developed activities that 

are a combination of the traditional 

get-to-know-each-other activities with 

technology based elements to make it 

interesting yet productive.’ 

For teams that have outgrown, say, an 

afterwork bowling session or company 

picnic due to geography or size, or 

who have a specific objective in mind, 

professional team-building providers 

facilitate customisable, scalable activities 

spanning everything from casino nights 

to music making. Particularly popular 

are urban treasure hunts, in which 

participants are guided from checkpoint 

to checkpoint by GPS-activated iPads. 

At each destination, players may be 

required to do anything from taking a 

team photo to undertaking a specific 

challenger. iDiscover, a top-seller at 

smallWORLD, is, Simões says, ‘a way 

of doing two things in one: getting 

delegates out of their meeting rooms to 

see the city. At the same time they are 

mingling and working together.’

ambiguous instructions alongside partial 

sets of information.  

Such devices are typical of a 

contemporary approach to team 

building that bears clear parallels 

with the increasingly collaborative 

role required by leaders. ‘Even 

though we’ve been talking about 

collaboration all these years, people 

aren’t collaborating,’ Mak says. ‘They’re 

doing it for the sake of the company, 

or because a boss says “team 

spirit” is important, but they’re not 

really convinced.’

The new breed of programmes 

differ from traditional ‘bigger-picture’ 

activities by encouraging collaboration 

not only for the company’s sake, but 

demonstrating how changed behaviour 

can help individuals’ leverage impact in 

a team setting. 

Simply put, there may be no ‘i’ in 

team – but an individualised approach 

is nonetheless important. For CFOs 

looking to optimise their teams’ 

productivity, that can prove very 

valuable indeed. AB

Frances Arnold, journalist

‘Companies tend 
to give meaning to 
activities – through 

social responsibility 
programmes, 

considering the 
environment or 

giving to charity’
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‘I don’t actually 
think of work as 
being work, as I 
enjoy being part 
of this industry 

so much’

58 Accounting and Business Novemeber/December 2017

AP_P_PaulLamphee.indd   58 04/10/2017   12:19



On the right track
Paul Lamphee FCCA, financial accountant at Australian Turf Club, is combining his 
passion for racing with the business’s drive to bring the sport to a wider audience

If he were a betting man, Paul 
Lamphee FCCA would probably have 
placed long odds on his chances of 
ending up on the ‘wrong’ side of 
the tracks.

With horseracing in his family’s blood, 

he’d once fancied himself as a jockey – 

until a teenage growth spurt hobbled 

that idea. He then considered becoming 

a school teacher. But accountancy 

offered better career prospects, so off 

the Sydneyite went to London to earn 

his ACCA Qualification. 

Upon his return to Australia, the 

Australian Turf Club (ATC) – home 

of four race courses in Sydney – was 

advertising for an accountant. ‘That’s my 

job,’ thought Lamphee, who has held 

the post for five years.

From his ‘office’ – which apart from 

the usual four walls encompasses 

a glamorous amphitheatre of the 

prestigious Royal Randwick racecourse, 

where the sport of kings has been 

played out since 1833 – Lamphee 

forms part of a finance team that 

oversees a business with an annual 

revenue of AU$228.3m.

Royal Randwick, Lamphee explains, is 

one of only two racecourses in the world 

to bear the royal name, the other being 

Royal Ascot. The title was bestowed 

following a visit by Queen Elizabeth II 

and Prince Philip in 1992, and Lamphee 

describes his pride at working for such a 

prestigious organisation.

Yet for all its glamour and heritage, 

ATC is part of an industry facing 

unprecedented challenges. Around the 

world, wagers on horseracing are in 

decline. Punters don’t need to be on the 

course to place their bets anymore and 

there are so many more entertainment 

options vying for fans’ attention. There’s 

also the question of image – a 2011 

McKinsey report, commissioned by the 

US Jockey Club, found that the average 

fan was 51 – as well as concerns about 

animal welfare.

In that context, the fact that 

attendance at ATC’s venues remains 

stable is something of an achievement. 

Membership stands at more than 

14,000, and anywhere between 10,000 

and 30,000 turn up to Royal Randwick’s 

25 race meetings held each year.

International pedigree
Nevertheless, the club looks beyond 

race-day patronage to shore up 

its financial viability. An AU$170m 

redevelopment, completed in 2014, 

created a multipurpose facility aimed at 

funnelling a range of revenue streams 

and reinstating Royal Randwick’s 

international pedigree. The five-level 

grandstand, where 80% of the seating 

is now either undercover or inside, is 

used as a venue for all kinds of private 

social occasions, such as weddings, and 

corporate events. In addition, it serves 

as an examination facility for the nearby 

University of New South Wales, which 

overlooks the course. A 4,500-capacity 

Theatre of the Horse, a parade ring 

adapted from the UK’s Royal Ascot, may 

also be hired for cocktail parties and 

product launches as well as allowing 

patrons on race days and after concerts 

an up-close viewing of the horses.

Lamphee is part of the team charged 

with working out which activities are 

the most lucrative. Exams, he says, are 

quite a good moneyspinner, as ‘we’re 

generally just providing the venue, 

not the meals, so overheads are low. 

We also do a lot of gala evenings for a 

variety of causes related to racing and 

other sports.’

Another big area is charging the 

trainers for stable rent and track fees 

so they can accommodate and train 

their horses throughout the week. 

This helps to finance maintenance 

and upgrades of the racecourse and 

its infrastructure.

Basicsi
The Australian Turf Club manages four 

racetracks in suburban Sydney: Royal 

Randwick, Rosehill Gardens, Canterbury 

Park and Warwick Farm.  

AU$228.3m (FY 2015-16)
Annual revenue 

AU$96.2m (FY 2015-16)
Annual prizemoney 

113
Annual race days 

14,000+ 
Total membership 

480,000 (over all courses) 
Annual race-day crowds 

1,900 (across all courses) 
Staff headcount (including casuals)

1,600 
Horses trained on ATC tracks 
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But Lamphee is more involved with 

the racing aspect of the business, such 

as setting prize-money budgets, which 

fits with his love of the sport.

‘Obviously, with my interest in racing, 

it’s great to be involved from a finance 

point of view – to understand what 

might be in the pipeline in the racing 

calendar, and the plans for where ATC 

is heading as a club and as an industry,’ 

he says.

Prize pools are worked out between 

the ATC and Racing New South Wales, 

the industry’s regulatory body, which 

also funds some of the purse. In order 

to remain competitive, says Lamphee, 

the club considers how its prize 

money compares with other states in 

Australia as well as other feature races 

throughout the Asia-Pacific region. Its 

biggest race in terms of prize money is 

the AU$10m Everest, now the richest 

racing event in Australia. Held for the 

first time in October, it’s based on the 

world’s richest race, the Pegasus World 

Cup, held in Miami, Florida, a course 

Lamphee visited on a recent holiday 

to learn more about the business 

internationally. He also attends meets 

in Flemington, home of Australia’s 

most famous race, the Melbourne Cup, 

several times a year. 

‘I’m always interested to hear what’s 

going on in the wider arena of the 

sport,’ Lamphee says. As an accountant, 

he believes that a well-rounded 

understanding of the industry aids his 

ability to provide a better service to 

the business.

Chinese market influence
The club also considers the growing 

influence of the Chinese market an 

important factor in its future and that 

of the industry in general. In 2016, 

ATC launched Australia’s first racing 

festival dedicated to the Asian market, 

The Star Chinese Festival of Racing. 

Alongside this bespoke event, the 

club has launched a Chinese language 

website, accessible from China, 

providing regular content through 

the Chinese social media platform 

WeChat to educate both the domestic 

and international Chinese markets on 

its racing entertainment products. A 

dedicated owners’ experience manager 

has also been appointed to make the 

race day experience more accessible 

to Chinese owners looking to invest in 

the Australian racing industry. Further, 

ATC members are eligible for reciprocal 

privileges with the Hong Kong Jockey 

Club, including attendance at its 

international races.

For Lamphee, Royal Randwick is more 

than his workplace; it has been a home 

from home throughout his life. ‘My 

mother, just recently retired, worked for 

this club for almost 40 years, and we 

children would often go to the races 

with my father while she was working,’ 

Lamphee says. ‘It’s a very sociable sport 

to come to with friends and sit on the 

lawn; the sun’s out, you’re very close to 

the action. It’s a great day out. 

In keeping with his passion, Lamphee 

owns shares in eight horses, which 

between them have won close to 30 

races in the last six years. As a racecourse 

employee there is no restriction on 

ownership and he’s also allowed to bet 

on races – as long as he doesn’t back 

his own horse to lose – and he regularly 

submits ownership information.

‘I don’t actually think of work as 

being work, as I enjoy being part of this 

industry so much,’ he confides.

But so, too, is ATC riding high in 

a business sense. In the 2016 annual 

report, ATC CEO Darren Pearce 

described the ATC as being in ‘a position 

of great strength with a tremendous 

balance sheet’, its revenue from 

operations growing from AU$171m in 

2013, to AU$228.3m in 2016.

The club is currently planning another 

major upgrade of its racing and training 

assets, rebuilding all of its racetracks 

over the next decade. Pearce believes its 

scope of works will represent the biggest 

long-term infrastructure programme in 

the history of Sydney racing.

As a turf club, says Lamphee, one of 

the main challenges is trying to remain 

relevant in today’s society – an issue not 

unfamiliar to the accountancy profession 

itself. A push to reconnect with the 

younger and future generations of 

racegoers, via investment in technology 

and social media channels, is part of 

that strategy.

‘We are trying to move with the 

times and get our brand out there as 

an exciting live entertainment option,’ 

Lamphee says. 

Lamphee credits his ACCA 

Qualification with opening the doors to 

his dream job, its rigorous accounting 

examinations providing foundation 

career cred. He has also just received 

reciprocal membership with Chartered 

Accountants Australia & New Zealand 

(CA ANZ), ‘which is another great 

advantage of being an ACCA member’.

As for this one-time aspiring jockey, 

Lamphee never did learn to ride. But 

he did go the 2km Royal Randwick 

racetrack once, ‘to see what it felt like 

for the horses’. AB

Peta Tomlinson, journalist

‘We are trying 
to move with 

the times and 
get our brand 

out there as an 
exciting live 

entertainment 
option’
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Delegates joined ACCA president Brian McEnery 
(seated, centre), deputy president Leo Lee (right) 
and vice president Robert Stenhouse (left) 

Alice Yip, chairman, ACCA Hong Kong

Matthew Wong from China

Shaping the future

More than 60 delegates from around the world attended the 2017 International 
Assembly in London to consider the theme ‘ACCA shaping and leading the profession’

ACCA’s annual event, held 
over two days at its London 
headquarters, this year 
addressed a number of 
topics under the theme of 
‘ACCA shaping and leading 
the profession’.

Members took part in 

workshops and discussions 

on a wide range of areas 

including ACCA’s role in 

the Belt & Road Initiative; 

delivering member value; 

and ACCA’s recent research 

Ethics and Trust in a Digital 
Age. There was a preview 

of ACCA’s new Ethics and 

Professional Skills Module 

ahead of its 31 October 

launch. Member advocacy 

was also on the agenda, 

with members thinking 

ahead about how they can 

advocate for ACCA and the 

profession.

International Assembly (IA) 

welcomed guest speaker 

Philippe Arraou, past-

president at the French 

institute of chartered 

Accountants (Ordré des 

Experts-Comptables) who 

spoke compellingly about 

the impact of technology on 

the future of the profession.

 Closing the event, 

deputy president Leo Lee 

encouraged IA members to 

continue to play their part 

in leading and shaping the 

profession, concluding that 

members’ views are crucial 

‘in helping ACCA to maintain 

its global perspective’. AB
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Gezahegn Worku Deressa from Ethiopia

Babajide Ibironke from Nigeria (r) and ACCA director 

of Sub-Saharan Africa Jamil Ampomah

Marta Rejman, Council member 
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Council highlights
At its meeting on 21 September 2017, Council discussed a range of issues, including 
apprenticeships and ACCA’s research on ethics and trust in a digital age

ACCA’s Council met on 
21 September 2017 at 
The Adelphi in London. 
It discussed and agreed 
a number of issues that 
included the following:

* Council confirmed 

the appointment of 

Andrew Steele as 

secretary in accordance 

with bye-law 38.

* The president 

updated Council 

on recent activities 

on behalf of ACCA 

members, including 

representational events 

in Canada, Guyana, 

Ireland, Malaysia, 

Singapore, Sri Lanka, 

the US and Vietnam. 

The deputy president 

and vice president also 

informed Council of 

representational events 

they had attended 

during the same period.

* Council discussed 

a report on ACCA’s 

apprenticeships, 

including an update on 

the UK government’s 

Trailblazer initiative. 

Council agreed 

ACCA’s approach 

to the development 

of Trailblazer 

apprenticeships  

in England.

* ACCA chief executive 

Helen Brand delivered 

a report to Council 

highlighting ACCA’s 

strategic performance 

to the end of July 2017. 

Council noted ACCA’s 

continued improvement 

in member, affiliate and 

student satisfaction 

following the latest 

results from the second 

quarter of surveys 

conducted.

* Council received a 

presentation and 

considered a paper 

based on ACCA’s 

research, Ethics and trust 
in a digital age.

* Council approved the 

renewal of the Mutual 

Recognition Agreement 

with the Malaysian 

Institute of Certified 

Public Accountants.

* Council received an 

update on the activities 

being prioritised as part 

of the flexible delivery 

strategic priority in 

2017/18 and beyond to 

transform ACCA’s digital 

capabilities.

* Council noted a paper 

on the formation of 

a Market Adoption 

Oversight Group, 

including membership 

and terms of reference. 

This group oversees 

the strategic direction 

of ACCA’s market 

adoption work, which 

aims to ensure ACCA’s 

markets are ready to 

deliver the next phase 

of developments to the 

ACCA Qualification.

* Council noted a report 

from the Qualifications 

Board, including the 

ratification of the June 

2017 examination results.

* Council received 

presentations from 

the chairmen of the 

Audit Committee, 

Remuneration 

Committee and 

Resource Oversight 

Committee. Council 

also noted a report 

from the Audit 

Committee covering risk 

management, internal 

audit, information 

security assurance and 

legal risks.

Council’s next meeting  

will be in London on  

30 November 2017. AB
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From left: Dr Veerinderjeet Singh, Datuk Tan Theng Hooi, 
Brian McEnery and Edward Ling

Future commitment
ACCA and MICPA have renewed their mutual recognition agreement, 
enabling members to enjoy the benefi ts offered by both organisations

ACCA and The Malaysian 
Institute of Certifi ed Public 
Accountants (MICPA) have 
renewed an agreement 
that supports both parties’ 
commitment to develop and 
strengthen the accountancy 
profession in Malaysia.

The mutual recognition 

agreement (MRA), which 

was originally signed by 

both bodies in August 2007, 

will now run for a further 

fi ve years until 2022. In the 

years since the original 

agreement was signed, 

many qualifi ed members 

of both associations have 

successfully become 

members of the other 

body, enjoying the benefi ts 

of greater international 

recognition and improved 

professional mobility.

The new MRA was 

signed in Kuala Lumpur 

by ACCA president Brian 

McEnery and Datuk Tan 

Theng Hooi, MICPA’s 

president. Also in 

attendance were Edward 

Ling, ACCA Malaysia‘s 

acting head, and Dr 

Veerinderjeet Singh, vice 

president, MICPA.

Same values
Commenting on the 

agreement, McEnery said: 

‘Our mutual recognition 

agreement was fi rst 

created with the objective 

of supporting MICPA 

in helping to meet the 

demand for accountants 

in line with the Malaysian 

government’s transformation 

agenda. Our bodies share 

many of the same values 

and we are committed to 

promoting responsible 

and ethical business, 

as well as supporting 

sustainable global 

economic performance. 

‘Our partnership with 

national bodies such as 

MICPA has been signifi cant 

in contributing to the 

success of the profession 

here in Malaysia. We highly 

value this partnership and 

are looking forward to 

many more fruitful years 

of collaboration.’

Tan added: ‘This 

collaboration of mutual 

membership between 

our bodies has worked 

well for our members, as 

building a wide professional 

network is just as 

important in a professional 

accounting career as being 

technically sound. 

‘Both our bodies organise 

a wide array of activities 

for our members year-

round, designed to cover 

professional development, 

thought leadership and 

networking, giving our 

members who have taken 

up the mutual membership 

route more opportunities 

to learn and widen 

their networks.’

The agreement gives 

ACCA and MICPA 

members the opportunity 

to reap the benefi ts of 

having dual designations 

and helps to establish 

a link between two 

associations with a 

common interest in 

trust, integrity and high 

professional standards. AB
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The future is here
Accounting for the Future is back for 2017, with a packed 
programme and CPD units on offer for attendees 

This year’s ACCA 
Accounting for the Future 
virtual conference, running 
on 4-6 December, will 
focus on technology, 
reflecting its increasingly 
important role in shaping 
the professional landscape. 

The line-up of authoritative 

speakers will discuss 

changes to roles in finance, 

audit and management 

accounting through the lens 

of technology. They will also 

look at ethical behaviour – a 

core attribute for professional 

accountants and the topic of 

a major global ACCA study 

published this year, Ethics 
and trust in a digital age. 

This session emphasises one 

of the key findings of the 

survey: that ethical behaviour 

will become increasingly 

important for securing 

public trust in an evolving 

digital age.

As always, sessions will 

range far and wide, taking 

in tax, reporting, regulation, 

blockchain, data analytics, 

international trade, small 

business issues, talent, 

social mobility, professional 

scepticism, Belt and Road, 

and much more. 

Whatever sessions you 

choose to attend, they all 

deal with the real challenges 

and opportunities facing the 

profession. The aim is to give 

you the knowledge to be 

able to meet both head-on. 

The whole event will also 

offer 21 units of CPD.

If you cannot make the 

live event, the sessions will 

also be available on demand 

until March 2018. Register 

now at accaglobal.com/

accountingforthefuture. AB

* Enrol now for 4–6 December

* Get up to 21 units of CPD

* Go to accaglobal.com/accountingforthefuture

Accounting for the Future
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