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Welcome
With an ACCA survey demonstrating that unethical behaviour is still a concern, 
compliance education for professional accountants has never been more important

making up this ground by raising and 

maintaining standards. At the practice 

level, another article (page 23) discusses 

how conducting adequate due diligence 

when recruiting can help reduce the risk 

of unethical behaviour and safeguard 

corporate reputations. 

Meanwhile, in our interview this month 

we talk to Patrick Kabuya FCCA, senior 

financial management specialist at 

the World Bank. He discusses his work 

helping to strengthen public financial 

management and corporate governance 

across Africa – crucial elements in 

building public trust. You can read more 

about his experiences on page 12.

Elsewhere in this issue, we look at the 

growth and potential of pan-African 

banks and the difficulty in regulating 

them (page 17), Africa’s agriculture and 

climate conundrum (page 32) and the 

implications of the UK’s exit from the 

European Union (page 30), plus how to 

improve your presentations. AB

Jamil Ampomah

Director, sub-Saharan Africa, ACCA 

jamil.ampomah@accaglobal.com

Strong ethical principles and 
behaviour will become increasingly 
important in the evolving digital age 
and are vital for building trust. For 
professional accountants, being ethical 
is a necessary attribute that goes far 
beyond being seen to ‘do the right 
thing’. In this special ethics issue of AB, 
we offer a number of articles focusing 
on this hot topic.  

On page 36 we look at the conclusions 

of a recent ACCA survey of the views 

of professional accountants on ethics 

and trust in a digital age. The report 

offers insight and guidance on issues 

from cybersecurity to cryptocurrencies. 

It reveals that 24% of respondents have 

observed compromising behaviour at 

their own organisation, and 19% at a 

client’s, in the last 12 months; 47% have 

seen accountants acting unethically 

‘from time to time’.

On page 25, our columnist Alnoor 

Amlani points out that African attitudes 

to ethics in finance have some way to 

go, and notes the key role individual 

accountants working in government, 

industry and practice can play in 
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‘We need to 
increase the 

brand value of the 
profession and 
actively inform 

policymakers and 
the public about the 

value we create’
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Hurricane Irma, the 
longest-lasting top-
intensity cyclone ever, 
wreaked devastation on 
the island of Saint Martin 
as it rampaged through 
the Caribbean and Florida. 
Early estimates suggest 
the economic costs could 
reach US$300bn.

Two rare breeds of lizard 
are delaying a prestigious 
£5.9bn rail project in 
southern Germany. 
Protected by European 
Union environment 
law, the lizards must be 
rehomed before work 
can start on the land 
needed for the project.

Real Madrid’s Cristiano 
Ronaldo has denied 
committing tax fraud 
worth €14.7m, in 
a case brought by 
prosecutors at Spain’s 
tax agency. He said he 
has complete trust in his 
advisers, who have told 
him he is not guilty.

The world’s toughest ban 
on the use, manufacture 
and import of plastic 
bags for commercial and 
household packaging 
has taken effect In 
Kenya. People breaking 
the ban risk a fi ne of 
up to US$40,000 and 
four years in prison.
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Kazakhstan embraces digital currency 
Kazakhstan has become the second country in the world to support the use of blockchain 

solutions for financial services. The Astana International Financial Center brings together 

Deloitte, Waves, Juscutum and Kesarev Consulting as partners to develop legislation regulating 

cryptocurrency transactions. They will establish an ecosystem for the use of blockchain 

technology, cryptoassets and blockchain-based projects in Kazakhstan, with the intention of 

improving the investment climate for development and support of innovative technologies.

News roundup
This edition’s stories and infographics from across the globe, as well as a look at the 
latest developments and issues affecting the finance profession

Sharif removed 
Pakistan’s prime minister 

Nawaz Sharif has been 

removed from his role after 

the Supreme Court ruled 

him to be ‘unfit for office’.  

A case was brought by 

opposition politician Imran 

Khan, claiming that Sharif 

had failed to declare family 

assets. The court agreed 

and found that Sharif’s family 

could not prove legitimate 

ownership of valuable assets, 

including prime London 

real estate. The case was a 

result of the Panama papers 

leaks, which revealed the 

offshore wealth of various 

senior politicians and their 

associates. Shahid Khaqan 

Abbasi, an ally of Sharif, 

is Pakistan’s new prime 

minister.  

KPMG charged
KPMG has agreed to pay 

US$6.2m to settle US 

Securities and Exchange 

Commission charges 

relating to its audit of Miller 

Energy Resources. Miller 

was charged in 2015 with 

accounting fraud and settled 

the charges. The company 

had reported assets bought 

for US$2.5m as valued at 

nearly US$500m. KPMG had 

issued an unqualified audit 

report. Engagement partner 

John Riordan has been 

suspended from practising 

for at least two years. KPMG 

said: ‘This matter is related 

to audit work performed in 

2011. KPMG is committed 

to the highest standards of 

professionalism, integrity 

and quality, and we have 

fully cooperated with 

our regulators to reach 

a resolution.’

PwC fined
PwC has settled charges 

by the US Public Company 

Accounting Oversight 

Board (PCAOB) for US$1m 

over its audits of Merrill 

Lynch. PCAOB found 

that PwC issued an audit 

report without obtaining 

sufficient evidence about 

Merrill Lynch’s compliance 

with the requirement to 

hold customer securities in 

segregated accounts. ‘PwC 

failed to fulfil its obligations 

during a period when Merrill 

Lynch exposed billions 

of dollars of customer 

assets to claims of its 

creditors,’ said James Doty, 

PCAOB chairman. PwC 

did not admit or deny the 

PCAOB findings.

EY reports growth
EY has reported that global 

revenues increased by 7.8% 

to US$31.4bn in the year 

ending June. This was EY’s 

seventh consecutive year 

of strong growth, which 

had been supported by 

significant acquisitions 

and new partnerships. 
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Transaction advisory services 

grew 15.5%, advisory 10.4%, 

tax 7.9% and assurance 4%. 

Headcount increased by 

7.3%, to 250,000 people 

globally. The firm promoted 

669 people to partner 

and recruited another 385 

partners. Senior leadership 

diversity improved, with 

women comprising almost 

30% of new partners and 36% 

of new partners coming from 

emerging markets.

IFAC issues guidance
The International Federation 

of Accountants (IFAC) 

has issued guidance on 

the regulation of the 

accountancy profession. 

‘There is no “one-size-fits-

all” solution for accountancy 

administrative court ruled 

that Google’s European 

headquarters in Ireland 

could not be taxed by the 

French authorities as if it 

had a permanent base in 

France. ‘Google Ireland Ltd 

isn’t taxable in France over 

the period 2005–2010,’ the 

court said in a statement.  

Google will not have to pay 

VAT on sales or corporate 

tax if the judgment stands.  

The French authorities 

are expected to appeal 

the judgment.

Zambia/SA tax tie-up 
South Africa and Zambia 

have agreed to work 

together on tax collection 

and administration, with the 

intention of reducing tax 

regulation; there are many 

different models in place 

around the world that 

work effectively,’ said IFAC 

executive director Alta 

Prinsloo. ‘Understanding 

the key principles of 

accountancy regulation, 

and how they function in 

practical terms, helps PAOs 

[professional accountancy 

organisations] and their 

key constituents ensure 

the profession’s long-term 

sustainability, and their ability 

to continue to function in the 

public interest.’

Google tax win 
Google defeated the French 

government in a court 

case involving a €1.12bn 

tax demand. A French 

avoidance and evasion. The 

agreement will lead to staff 

exchange and investment.  

Zambia’s finance minister 

Felix Mutati said that South 

African investment in Zambia 

was ‘progressively creating 

opportunities for tax revenue 

collection for the Treasury 

through the Zambia Revenue 

Authority’.

Pipeline project 
Capital raising has begun 

to finance a US$3bn crude 

oil pipeline for Uganda and 

Tanzania, following approval 

by the countries’ presidents 

Yoweri Museveni and John 

Magufuli. The investment is 

for a joint project by Tullow 

Oil, Total and China National 

Offshore Oil Corporation 

Take one
In the latest of our series of video interviews with ACCA members, we meet Ajay Shah FCCA, 
CFO of entrepreneurial table tennis bar chain Bounce and a UK county-level player in his youth

You can watch this interview 
at bit.ly/AB-pingpong

More information

Shah shares his 
experiences on 
working for a growing 
entrepreneurial 
venture, the company’s 
expansion into the US 
and his advice for young 
finance professionals

Taking opportunities
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due to begin oil production 

by 2020. Finance options 

include bank debt and loans 

from export credit agencies. 

Stanbic Bank Uganda and 

Sumitomo Mitsui Banking 

are acting as joint fi nancial 

advisers for the funding of the 

1,445km crude oil pipeline.  

Pension investment
Three large Danish pension 

funds – PensionDanmark, 

PKA and Lægernes Pension 

– have committed €468m to 

a new African infrastructure 

fund. It will be managed 

by AP Møller Capital. The 

three funds intend to double 

the size of the portfolio by 

attracting other international 

investors. The portfolio is 

expected to operate for 

10 years, making 10 to 

15 large investments in 

transport and energy. ‘Africa, 

which has a hard working 

population expected to 

reach a billion within the 

next few decades, has a 

pressing need for more 

investment in infrastructure,’ 

said Robert Mærsk Uggla, 

AP Møller Holding’s 

chief executive.

Crossborder banks
A pan-African banking 

system could generate 

between US$490bn and 

US$950bn in additional 

credit for sub-Saharan Africa, 

predicts a PwC report. The 

fi ndings were made in PwC’s 

latest Global Economy 

Watch outlook, which says 

the region’s fi nancial sector 

remains relatively small and 

underdeveloped. But the 

increased regional footprint 

of African banks suggests 

opportunities for a much 

greater banking scale. ‘The 

number of cross-border 

subsidiaries of African banks 

has almost tripled since 

2002 and there are now 10 

pan-African banks with a 

presence in at least 10 sub-

Saharan African countries, 

and one with a presence 

in over 30 sub-Saharan 

countries,’ reports PwC.

Qatar downgraded
Fitch Ratings has downgraded 

Qatar from AA to AA-, in 

response to the regional 

confl ict with Saudi Arabia 

and the GCC countries. 

Qatar’s outlook is regarded 

as negative. The agency 

explained: ‘Fitch believes 

Qatar’s diplomatic and 

logistical isolation by some 

of its neighbours is unlikely 

to be resolved for some 

time. The group of countries 

led by Saudi Arabia and the 

UAE continue their boycott 

against Qatar, and their land, 

air and sea borders with 

Qatar remain mostly closed. 

International mediation efforts 

are still ongoing but are not 

showing signifi cant progress. 

In our view, the negotiating 

positions of Qatar and the 

boycotting countries remain 

far apart.’ AB

Paul Gosling, journalist

Digital takeover?
The cryptocurrency market topped US$170bn in August, with 

the value of Bitcoin hitting a market high of over US$4,700 in 

the same month. With more than 900 types of digital currency now 

in use, 98 digital currency exchanges and tens of millions of active investors 

worldwide, the total market capitalisation is 50 times larger than fi ve years 

ago. Currently, East Asia, North America and Europe are the biggest markets 

of cryptocurrencies; in East Asia the percentage of trading volume is 63%, 

with Bitcoin and Ethereum selling above the global average in the region, 

according to Exchange Union. 

East Asia
63%

North America
25% Europe

11%

% of trading volume in biggest cryptocurrency markets

Source: Exchange Union white paper, Bridging digital currency exchanges globally
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CVi

2009–present
Senior financial management 

specialist, World Bank, 

Pretoria, South Africa

2007–present     
Governance roles at Institute 

of Directors of Southern 

Africa, NEPAD Business 

Foundation, and Institute of 

Certified Public Accountants 

of Kenya

2004–08
Project director, SAICA

1993–2004 
Joined EY Kenya as audit 

trainee; became technical 

supervisor, EY South Africa  

Accounting disruptor
Patrick Kabuya FCCA is passionate about his role with the World Bank in developing 
the accounting profession in Africa to help promote prosperity and reduce poverty

Not many accountants can claim 
they were inspired to join the 
profession by a grandfather who 

did not attend school. As a child, Patrick 
Kabuya FCCA, World Bank Group senior 
financial management specialist, was a 
regular visitor to his grandfather’s butchery 
in Kenya’s capital Nairobi, about 150km 
from his rural home in Nyeri. He noticed 
how, every day at about 10am or so, his 
grandfather would ask for a ‘book’ from 
the butchery supervisor and spend time 
poring over it, performing calculations and 
writing notes in the margins. 

‘I became curious and started asking 

why. I was impressed by what I learnt from 

him especially as I knew that he had never 

attended school,’ he says. 

Among other things, Kabuya’s 

grandfather taught him about profit 

and inventories, and the importance of 

maintaining accurate records. Profit, he 

learnt, was money left over from meat sales 

after related expenses had been paid. His 

grandfather said he’d ploughed the profit 

into savings and investments, family expenses and, most 

importantly, used it to help others, especially on visits to his 

rural home. ‘It is about people – the most valuable asset one 

can have,’ his grandfather told him. 

These lessons inspired Kabuya. He excelled at mathematics 

at primary school and worked hard to gain admission to better 

secondary and high schools, where he lived away from his rural 

home as a boarder. Admission to Kenya’s top university, the 

University of Nairobi, followed and his hard work was rewarded 

when he graduated with a bachelor of commerce in accounting. 

‘It’s these lessons and love for mathematics that informed my 

desire and decision to become an accountant,’ says Kabuya. 

Even now, in his job at the World Bank offices in Pretoria, 

South Africa, those lessons are never far from his mind. 

His work involves partnering with and supporting different 

stakeholders across Africa – governments, regulators 

and accounting professional bodies – to strengthen the 

accountancy profession, corporate 

governance and enhance public financial 

management (PFM). 

These, he says, are ‘fundamental 

pillars that contribute to improving a 

country’s competitiveness, and enhancing 

effective allocation of public resources, 

efficient service delivery to citizens and 

accountability, which ultimately improves 

the wellbeing of people’. 

One of Kabuya’s proudest achievements 

was his involvement in the establishment of 

the Pan African Federation of Accountants 

(PAFA). In 2011, as part of a World Bank 

team, he was actively involved in designing 

and facilitating this project. It began with 

five professional accountancy organisations 

(PAOs) and now has a membership of 52 

member bodies from 42 African countries. 

The organisation has also become a 

voice for the profession in Africa, and 

is supporting the strengthening of the 

profession on the continent. Kabuya 

remains actively involved in PAFA activities 

and recently assisted in conceptualising 

and establishing a special PAFA committee to promote the 

adoption of integrated reporting in Africa. 

Kabuya admits the accountancy profession has a long way 

to go in Africa. Based on 2016 membership declarations by 

PAFA members, there are fewer than 101,000 accountants in 

the continent, which translates to fewer than 90 per million 

people, he says. By contrast, Argentina, Chile and Uruguay, all 

countries with smaller economies as measured by GDP, have 

1,000 plus accountants per million. 

‘In the 17 French-speaking African countries, the number 

is even lower as only accountants working in audit practice 

are registered as members of professional accountancy 

organisations. The low number is further attributed to low 

demand for accountancy services, limited knowledge about 

the role of accountants, and the impact of fragility and conflict 

in a number of these countries,’ Kabuya says.

While there are a number of strong professional accountancy 
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‘Professional 
accounting 

organisations have 
to be innovative 

and smart in 
how they attract 
the youth to the 

profession’

13October 2017 Accounting and Business

AFR_INTER_Kabuya.indd   13 13/09/2017   14:47



Basicsii Tips

The World Bank Group has two goals:

* to reduce extreme poverty to 3% by 2030 

* to boost the shared prosperity of the bottom 40% of the 

population. 

To do this, the WBG is currently focusing on three priorities: 

* helping to accelerate inclusive and sustainable 

economic growth

* investing more effectively in people by enabling access to 

education, healthcare, water and sanitation, and energy

* insuring to foster resilience to global shocks and threats. 

The WBG funds development projects through loans and 

grants. It provides knowledge through research and analysis 

to help developing countries make informed investment 

decisions, as well as policy advice.

* ‘Accountancy empowers you to be what you want to be 

and serve in any market. When I visit universities to talk 

to young people about the profession and inspire them 

to join it by sharing my story, I ask them what being an 

accountant means. They think accountants are number 

crunchers or bookkeepers. That is not the case. I tell 

them that accountants are business leaders, thought 

leaders and value creators.’

* ‘As an accountant you develop the skills and the 

opportunity to influence and contribute to the economy 

and create a good society for the benefit of all. It is a 

profession in high demand and with high prestige in 

South Africa.’ 

organisations in the region, the majority have capacity (human 

and financial) and governance constraints. In sub-Saharan Africa, 

only 23 PAOs from 22 countries are full members or associates 

of the International Federation of Accountants (IFAC); a number 

of countries don’t even have PAOs. 

Capacity building
The World Bank has implemented numerous reforms to 

strengthen the profession in Africa at national and regional level, 

often in partnership with other regional and global institutions 

such as IFAC and the International Accounting Standards 

Board. The reforms are usually informed by the Report on the 

Observance of Standards and Code – Accounting and Auditing 

(ROSC A&A) reviews – conducted by the Bank.

‘There are incremental efforts by regional and national PAOs 

to strengthen the profession and develop more technician 

and professional accountants required to serve both public 

and private sectors at all levels, with particular attraction and 

inclusion of youth and women. 

‘PAOs have to be innovative and smart in how they attract 

youth to the profession. This should include integrating and 

involving youth in PAO committees and relevant activities. In 

addition, PAOs should aspire to develop accountants who are 

innovative, socially responsible and skilled to stay relevant in 

the 21st century. It remains critical for the profession to play a 

thought leadership role. 

‘With an African population of 1.2 billion, and considering 

the number of countries, there is room to get more 

accountants to effectively manage and add value to the 

endowed wealth of natural resources that we have on 

the continent,’ he says. ‘We need to create demand for 

accountancy services, increase the brand value of the 

profession, and actively inform policymakers and the public 

about what we do, the value we create and how we contribute 

to improving people’s lives. Accountants should be creators 

of future disruptors – the accountant’s equivalent of Uber – 

actively harness and use technology, and be in the driving seat 

in creating, enhancing and managing the value of businesses.’ 

This, Kabuya says, is where ACCA can play an important role. 

His ACCA Qualification, he says, has been valuable because 

of the ‘comprehensiveness’ of the skills learnt. ‘I gained the 

ability to understand business in a way that impacts on the 

economy, society and people at large. I learnt the technical 

and analytical skills, but also the soft skills: the ability to 

interact and share knowledge, the ability to negotiate, and 

teamwork. Those are critical,’ he says. 

Kabuya is particularly proud of the World Bank’s project 

supporting the government of the Seychelles to improve 

budget systems, using an approach known as Programme 

Performance Based Budgeting (PPBB), a project he is leading. 

Its aim is to improve allocation of resources to government 

priority areas, ensure effective delivery of services, and 

improve accountability. ’What motivates me more is seeing the 

impact World Bank projects have on the people. We invest in 

strengthening institutions and people,’ he says.  
The World Bank is involved in strengthening PFM systems in 

African countries at both national and regional level. Kabuya is 

currently involved in reforms in Zambia, South Africa, Botswana, 

Mauritius and the Seychelles. Gradually, he says, countries are 

acknowledging the need to improve their PFM systems in order 
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the role of the accountancy 

profession is ‘vital’: developing more 

qualified accountants to serve the 

sector especially by including public 

sector subjects in accountancy 

profession curricula and designing 

appropriate training programmes. 

‘ACCA has recently included public 

sector subjects into its curriculum 

and other PAOs are doing the same.’ 

Kabuya recalls an anecdote 

that brought home to him the 

importance of proper public financial 

management and the role the 

accountancy profession can play in 

achieving it. On a visit to his rural home, an uncle told him his 

son was going to a school where there were limited books, 

and a grandmother in the family was going to a hospital with 

no medicine. The uncle asked him: ‘We know you are an 

accountant. We know you work for the World Bank. How can 

you help so that my son gets the books he needs? How can you 

help so that your grandmother gets the medicine she needs?’ 

It’s this that drives Kabuya on.  AB

Nicki Güles, assistant editor, City Press, Johannesburg

to enhance revenue collection and 

services to citizens. To determine 

areas of improvement, countries have 

conducted the PEFA assessment. 

The assessment reviews all pillars of a 

budget cycle from budget formulation 

to implementation, reporting and 

oversight by auditor general and 

national assembly public accounts 

committees. ‘Forty-six PEFA reports 

have been issued to date in sub-

Saharan Africa. Where reviews have 

been repeated, there is evidence of 

improved PFM systems,’ Kabuya says.

Adopting IPSAS 
One of PEFA’s main findings is that many governments in 

the region still prepare their financial statements on a cash 

basis. But this, says Kabuya, is changing with governments 

increasingly recognising the need to adopt accrual-based 

International Public Sector Accounting Standards (IPSAS). 

Kabuya singles out three countries as making ‘tremendous’ 

progress here: Botswana, South Africa and Tanzania. 

The existence of suitably qualified finance and accounting 

professionals is key to the success of this reform and therefore 

‘We need to 
create demand 

for accountancy 
services, increase 

the brand value, 
and actively inform 

policymakers and 
the public about 

what we do’
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Samsung boss jailed
Samsung’s acting chairman, Lee Jae-

yong, has been convicted of corruption 

in South Korea’s latest political and 

business scandal. Lee took over the role 

of company leader after his father, Lee 

Kun-hee, suffered a heart attack three 

years ago. The conviction was related 

to bribes of millions of dollars allegedly 

offered to former president Park 

Geun-hye in exchange for her support 

for a restructuring of Samsung. The 

conviction is being appealed.

Bank faces proceedings
The Commonwealth Bank of Australia 

is facing civil penalty proceedings 

for alleged failures in complying with 

anti-money laundering requirements. 

Australia’s financial intelligence and 

regulatory agency Austrac claims CBA 

did not comply with its AML programme 

on 778,370 accounts and A$625m 

(US$505m) of transactions, and did not 

report suspicious transactions totalling 

A$77m, mainly via ATMs that allow 

anonymous cash deposits. The bank 

said: ‘CBA’s response to Austrac’s civil 

proceedings, as well as the ongoing 

programme of action to strengthen 

the group’s anti-money laundering 

frameworks, will continue to be overseen 

by a committee of the board of the bank.’

41 
Executives who say their organisation’s 
global ethics cultures are strong. Less 
than a third are highly confident that 
their organisation’s employees will 
report unethical behaviour.
Source: Deloitte

The view from
Kalkidan Tadesse FCCA, finance manager, Sandoz-
Novartis, Ethiopia, and former globetrotter

Ethiopia is undergoing 
the second Growth and 
Transformation Plan, and 
laying down modern 
financial infrastructure. 
Adoption of International 

Financial Reporting 

Standards (IFRS) by public 

interest entities, SMEs and charities is 

now a requirement by law. As a member 

of ACCA Ethiopia’s special IFRS 

network panel, I contribute towards the 

implementation of IFRS by the different 

sectors of the Ethiopian economy.

Aligning IFRS requirements to 
Ethiopian law and entwining them with 
the systems and processes of public 
entities is an exciting experience. 
I’m proud to be part of the pioneer 

teams introducing IFRS to the finance 

community, and one of the first to 

implement IFRS in public entities. Such 

a challenging project brings a helicopter 

view of developments.

Accountancy is a passion that I now 
share with people through teaching. 
I advise business owners who know 

little about the importance of financial 

reporting to their organisations, 

and also women entrepreneurs just 

venturing into the commercial world. 

The business community is beginning to 

understand that finance associates have 

a pivotal role to play in the success of 

their organisation.

My hobby was travelling the world 
and visiting cities. I have a one-and-

half-year-old son now who keeps my 

journeys local, but full of joy. AB

Little did I know 
that financial 

reports help the 
world’s capital 

markets and 
other users make 

economic decisions

When I went university, 
accountancy wasn’t a 
profession I was keen 
on at all. Throughout my 

studies my perception of the 

profession was that it was 

not much beyond debits 

and credits. Little did I know 

that financial reports help the world’s 

capital markets and other users make 

economic decisions.

Currently I work in an organisation 
where my input is central to every 
important decision made by the 
company. As a finance manager at 

Sandoz-Novartis I report directly to the 

East English Africa CFO. The numbers 

are both the justification and the tools 

that give structure to decisions. With 

the Ethiopia Cluster and Sudan under 

my jurisdiction, I am exposed to two 

very different sets of environments. 

I deal with issues ranging from port 

clearance, margin analysis, financial 

forecasts and credit management to 

drug regulations, portfolio management 

and compliance.
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The border patrolThe border patrol
As the continent’s economies grow, so pan-African banks have sprung up to 
offer cross-border fi nancial services – but regulation is proving a challenge

comprehensive risk assessments.

But establishing such controls in 

Africa is not simple. ‘The emergence 

of pan-African banks is challenging 

supervisors and regulators,’ Loukil 

points out. ‘It may increase systemic 

risks. Regulation and supervision should 

evolve quickly,’ he suggests. This 

should include strengthening and 

modernising supervision and 

regulation at a supranational, 

ideally Africa-wide, level, he says. 

Such regulatory control should 

be based on the adoption of 

international standards, especially 

international fi nancial reporting 

standards (IFRS) and bank-specifi c 

prudential requirements based on 

the international Basel Accords. 

And African banking regulators 

should be assigned more human 

and technical resources, while 

striking cross-border supervision 

and cooperation agreements with 

their national peers, he suggests.

The IMF’s Lagarde stressed 

that even in the developed 

world, the fi nancial crisis showed 

how cross-border banking 

regulation and risk assessment 

have been found wanting, so in 

Africa, ‘prudential rules affecting capital 

and liquidity requirements need to 

match the risks found in a bank group’. 

This requires sharing more information 

among supervisors and giving them 

the power and confi dence to do their 

job – by challenging bank management, 

and perhaps even closing banks. 

‘Supervisors need to be able to work 

across borders to develop practical 

resolution and recovery plans,’ she said.

Africa’s economic growth means it does 
not just have more banks than before; 
banking groups are also spreading 
across national borders. And while 
this can boost the lending and savings 
security of banks, it also complicates 
the job of regulators charged with 
ensuring such institutions are 
honest and solvent.

The challenge is of concern 

at the highest levels of the 

fi nancial sector. Speaking to 

a conference on cross-border 

banking and regulatory reforms 

held in Mauritius in February, 

Christine Lagarde, managing 

director of the International 

Monetary Fund (IMF), said: 

‘The expansion of cross-

border banking has been 

impressive. Ten African banks 

now have a presence in at 

least 10 countries on the 

continent.’ Yet, she noted, 

regulatory regimes across the 

continent are uneven: ‘Unifi ed 

accounting and reporting 

standards are absent. Data 

weaknesses abound. National 

secrecy laws and constraints 

on information fl ows impair 

cooperation among supervisors 

in home and host countries. The key is 

to ensure that supervision takes place 

on a consolidated basis.’

There is no doubt that pan-African 

banking is big business. Speaking to 

AB, Zied Loukil, Tunisia-based partner 

for accountancy fi rm Mazars, says: 

‘Pan-African banks are establishing 

cross-border networks and overtaking 

the European and US banks, which 

traditionally dominated banking on the 

continent. Pan-African banks originate 

mainly in the largest economies of 

Africa, such as South Africa, Nigeria 

and Morocco, and from countries 

of infl uence within a region, such as 

Kenya.’ Tax advantages also play a part.

With the continent’s banking sector 

becoming multilateral, cross-border 

cooperation and information sharing 

between African regulators is of key 

importance, said Lagarde.

Several African banking regulators 

hosting the headquarters of pan-

African bank groups have established 

supervisory colleges, enabling more 
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IFRS are far from universal in Africa, but 

their adoption would harmonise the 

accounting treatment for transactions 

and balances across legal entities within 

a pan-African banking group, says the 

accountant, who requested anonymity. 

IFRS rules regarding the frequency of 

reporting, guidance on materiality and 

aggregation, offsetting requirements, 

comparative information requirements 

and consistency in presentation may be 

lacking in existing national reporting 

frameworks, he warns.

With IFRS in place, not only would 

banking fi nancial data be more reliable, 

it could also save banks accounting 

costs, he adds. The holding companies 

of many pan-African fi nancial institutions 

already apply IFRS, but subsidiaries 

may hold multiple reporting ledgers for 

local GAAP, IFRS ledgers and regulatory 

ledgers. IFRS would reduce the need 

for multiple ledgers, which would 

‘reduce compliance costs and increase 

profi tability,’ says the accountant. IFRS 

would also help regulators with their 

requests for detailed information from 

banks and other fi nancial institutions, 

following specifi c regulatory guidelines, 

such as the Basel Accords.

Looking ahead, Loukil says the 

development of new banking products 

and the arrival of mobile banking, Islamic 

fi nance, virtual currency and payment 

systems, as well as the digitalisation of 

existing banking services, offer great 

opportunities but bring new risks.

Reforms to African banking regulation 

‘should be implemented rapidly in 

this changing environment in order 

to set up an enabling and adequate 

regulatory and supervision framework. 

International institutions and donors, 

especially the IMF, should play a key 

role in this ambitious project as political 

and technical boosters and coordinators 

at the continent level,’ he says. AB

Keith Nuthall, journalist

Speaking at the same event, Bank 

of Mauritius governor Rameswurlall 

Basant Roi noted that banking groups 

operating in Africa had moved away 

from establishing legally separate 

subsidiaries in the countries where 

they operate, and were organising 

subsidiaries along business lines. This 

was blurring branches and subsidiaries, 

he noted, adding: ‘Could the failure of 

one of these subsidiaries bring down 

the entire group?’

While stressing that Mauritius, a key 

fi nancial and business centre for Africa, 

was developing risk-based regulatory 

controls and crisis resolution systems, 

taking account of the digitalisation 

of the sector, the governor said such 

reforms should be ‘brought into every 

country in the African continent’.

Poor oversight
And it is clear that there are 

real concerns that some African 

governments who host the headquarters 

of banks seeking to expand business 

across the continent are not providing 

effective oversight. These fears have 

been growing, as witnessed by a 2015 

report from the IMF, Pan-African Banks 
– Opportunities and Challenges for 
Cross-border Oversight. It stressed that 

while governments could insist bank 

groups operate as separately capitalised 

subsidiaries to insulate them from 

fi nancial problems arising from other 

national branches, even this would not 

eliminate risk entirely. 

‘Bank subsidiaries may well have 

exposures to their parents or to other 

bank or non-bank subsidiaries within 

the same group. Diffi culties in a bank’s 

operations in one country may well lead 

to problems for the group as a whole, 

particularly if governance is a concern,’ 

said the report.

The report noted that the Central 

Bank of Nigeria requires foreign 

banks to have a memorandum of 

‘Supervisors need 
to be able to work 
across borders to 
develop practical 

resolution and 
recovery plans’

understanding with their home 

regulators before they can trade in 

Nigeria; however, there are special 

problems regarding African monetary 

unions – particularly prevalent in 

Francophone Africa.

Take the West African Economic 

and Monetary Union (WAEMU), which 

includes Benin, Burkina Faso, Cote 

d’Ivoire, Guinea-Bissau, Mali, Niger, 

Senegal and Togo – all of these countries 

use the West African CFA (Communauté 

fi nancière d’Afrique) franc, which is 

guaranteed by the French treasury.

The IMF report highlighted how 

WAEMU operates as a single regional 

monetary and supervisory authority, 

but allows national bank licensing, 

which follows a binding opinion on 

applications by the WAEMU Banking 

Commission. National fi nance ministries 

can appeal against Banking Commission 

decisions at the WAEMU Council of 

Ministers. Such a system, the IMF report 

warned, ‘can seriously complicate the 

handling of bank problems’. It called for 

urgent reform.

As for the impact of accounting 

standards on African banking 

supervision, a senior accountant 

working for a major South African 

bank says that the spread of IFRS 

across Africa would certainly help. 

Despite progress in some countries 
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Ethics in the frame
A growing number of companies are putting in place ethical frameworks to 
help employees understand the moral dimensions of workplace decisions 

Imagine for a moment that you are in 
the Wild West. You come across train 
tracks and see a trolley approach at 
speed from a distance. Ahead, there 
are five people tied to the tracks and 
unable to move. If the trolley continues 
on its current course, it will kill all five. 
In front of you is a lever. If you pull 
it, the trolley will be diverted onto 
another track – but there is one person 
tied to that track. What should you do? 
If you do nothing, five people will die. 
If you pull the lever, one person will die 
but the other five will be saved.

wallet. There is £1,000 inside and a 

driving licence. The wallet belongs to 

Bill Gates. Would you return the cash?

Or imagine you are driving home late 

at night on deserted roads. You come to 

a red light at a junction. There’s no one 

to be seen. Do you wait for the green 

light or drive through the red?

Doing the right thing is tricky, in life 

and in business. Much as we would like 

to think that we would make the ‘right’ 

decision in any given situation, it is 

unlikely that will consistently happen in 

practice. So the human race invented 

This well-known exercise is designed 

to test your willingness to behave in a 

utilitarian way. If pushed, most people 

would probably say they would pull 

the lever to save five people, even if 

it costs one life. But if this wasn’t an 

exercise and your actions really would 

cost a life, would you pull the lever and 

knowingly kill someone, even to save 

five others? And what if you knew one of 

the people involved – would that alter 

your decision? 

Try another one. Imagine you are 

walking along the street and find a 

Eth
ics
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Sample framework for ethical decision-making
Recognise the ethical issue

* Could this decision or situation be damaging to someone?

* Does this decision involve a choice between good and bad alternatives?

* Is this decision about more than what is legal or what is most efficient?

Get the facts

* What do I know? What facts are unknown? Can I learn more about this?  

Do I know enough to make a decision?

* Who has an important stake in the outcome? Are some concerns more  

important than others? Why?

* What are my options? Have all the relevant people been consulted?

Evaluate alternative actions

* Which option will produce the most good and do the least harm?

* Which option best respects the rights of all those who have a stake?

* Which option treats people equally or proportionately?

* Which best serves the community as a whole?

* Which option leads me to be the person I want to be?

Make a decision and test it

* Considering all approaches, which option best addresses the situation?

* If I told someone I respect my decision, what would they say?

Act and reflect on the outcome

* How can my decision be implemented with the greatest attention to  

the concerns of all stakeholders?

* What have I learned from this situation?

Source: Markkula Center for Applied Ethics at Santa Clara University

towards stakeholders 

and acting to 

uphold the public 

interest’. For this 

reason the profession 

has consistently 

taken a robust and 

methodical approach 

to ethics in training 

and in practice.

Professional accountants 

are introduced to formalised ethics 

during their training. A research study 

carried out by Nonna Martinov-Bennie 

of the International Performance 

and Governance Research Centre 

at Macquarie University and Rosina 

Mladenovic of the University of 

Sydney Business School looked at the 

impact of formal ethics training on 

students’ ability to identify and think 

through ethical issues. It found that 

incorporating ethics education into 

accounting education and training 

increases students’ ethical sensitivity 

and helps them to think through ethical 

issues in a business context.  

As the demands placed on 

accountants increase, though, the 

approach to ethical training must adapt. 

This was behind ACCA’s decision to 

introduce a new Ethics and Professional 

Skills module into its qualification from 

October (see page 80). The module, 

which has been developed in response 

to demand from employers, is designed 

to allow professional accountants to 

demonstrate that they understand and 

can apply ethical behaviour in complex, 

real-world situations. 

Professional accountants certainly 

value their ethical training. A study 

of more than 10,000 professional 

accountants, trainees and senior 

managers carried out as part of 

the concept of ethics – the standards of 

behaviour that dictate how we ought to 

act in given situations. 

Ethics are important because they 

take emotion out of the equation. Ethics 

and feelings are not the same thing – 

some people may feel good even when 

they know they are doing something 

that is ethically wrong – although 

feelings and intuition do inform our 

ethical choices. Ethics also deviate from 

time to time from what is legally right 

or wrong – if a legal framework has 

become ethically corrupt, for instance, 

or if the law has been slow to address a 

rapidly developing issue.

A different beast
Ethics in the workplace, particularly in 

business, has been in the spotlight since 

the financial crisis. Workplace ethics 

are a different beast; difficult ethical 

decisions inevitably come with many 

pressures, from financial incentives 

to the fear of losing your job. These 

have become more intense during 

recent difficult economic times; and as 

we move swiftly into the digital age, 

workplace ethics are changing and 

becoming more complex.

For professional accountants, ethics 

have always been about a lot more than 

following your conscience. As ACCA 

chief executive Helen Brand says in her 

introduction to a new report, Ethics 

and trust in a digital age (see page 36), 

‘being ethical brings with it specific 

expectations, such as demonstrating 

professional competency in the role 

being performed, exercising due care 

Et
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More information

See ACCA’s report Ethics and trust in 
a digital age at bit.ly/ACCA-ethics

See also more information about 
ACCA’s new Ethics and Professional 
Skills module at bit.ly/ACCA-
EPSmodule

Codes of ethics are 
not a prescriptive 

list of dos and 
don’ts – they are 
an aspiration of 

excellence for what 
people should and 

could achieve

the Ethics and trust in a digital age 

report found respondents believe 

that upholding their own professional 

code is the most effective way to 

contribute to an organisation’s ability to 

uphold ethics; 75% took the view that 

‘ethics begins with me’.

Creating a framework
But giving individuals a solid 

grounding in ethics is not enough to 

guarantee good governance across 

an organisation. So an increasing 

number of companies are putting 

in place an ethical framework for 

their employees. A framework helps 

managers and employees understand 

the moral dimensions and implications 

of situations they might meet, and 

provides a route map for asking the 

right questions and (hopefully) coming 

to a conclusion that is consistently in 

line with the organisation’s values. 

Encompassing ethics in a written 

framework is an idea that is as old as 

time (as anyone familiar with the Ten 

Commandments will attest). Some 

professions are built entirely around an 

ethical code, most notably medicine’s 

Hippocratic Oath. 

For organisations, ethical frameworks 

are an important bedrock of corporate 

governance. Two-thirds of respondents 

to ACCA’s survey agreed, for example, 

that embedding ethical standards into 

* Assess the situation (who is 

affected? What is the impact?  

Is it illegal?)

* Decide what to do (what are the 

options and the implications of 

each?)

* Agree a way forward (is your 

decision right? Can you sleep at 

night? Would you be embarrassed if 

others knew about it?)

* Report and communicate.

EY’s global code of conduct, by contrast, 

is a set of principles in five key areas:

* working with one another

* working with clients and others

* acting with professional integrity

* maintaining our objectivity

* respecting intellectual capital.

But again, these are supplemented by a 

series of questions that help employees 

decide in difficult situations if they are 

upholding the code.

The existence of an ethical framework, 

though, is not the end of the story. 

Ethical behaviour requires good 

leadership and strong support from the 

top; in fact, two-thirds of respondents 

to ACCA’s survey said that tone from 

the top was crucial in promoting ethical 

behaviour within an organisation. 

The message is that good governance 

and robust ethical behaviour takes 

awareness and effort from everyone – 

but the detailed training undertaken by 

ACCA-qualified professionals, and the 

pride that professional accountants take 

in their ethical understanding, ensures 

that they will lead the way.  AB

Liz Fisher, journalist

day-to-day procedures was important 

in maintaining ethical behaviour in an 

organisation. An ethical framework 

becomes even more important in a 

time of rapid technological change, as 

previously unseen or untested situations 

are likely to arise; in the paper-based 

world, boundaries were reasonably clear 

but in the world of big data and instant 

communication, the ‘right thing to do’ 

is not always immediately apparent. 

For that reason, 80% of respondents to 

ACCA’s study agreed that strong ethical 

principles and behaviour will become 

even more important in the digital age.

So what does an ethical framework 

look like? It will usually take the form of 

a series of questions or statements that 

help the user clarify their thoughts and 

how they see the issue – which might 

otherwise be clouded by emotion, 

context or external pressure.

A framework should help users avoid 

rationalising their immediate reaction, 

encouraging them to take account of 

information that may be disquieting, 

and to consider differing opinions and 

perspectives (see box opposite).

Codes of ethics are not prescriptive 

or a list of simple dos and don’ts – 

they are an aspiration of excellence, 

for what people should and could 

achieve. An ethical framework is not 

intended to give the right answer in 

every conceivable situation; it provides 

a principles-based structure for making 

day-to-day decisions that uphold the 

organisation’s values. 

While the basic format will probably 

be similar between organisations – 

usually including a mechanism for 

reporting unethical practices – it will 

be customised for each. PwC’s ethical 

framework, for example, is a code 

of conduct for employees, known 

as RADAR:

* Recognise the event (are you being 

asked to do something you think 

is wrong?)

Eth
ics

21October 2017 Accounting and Business

INT_UK_YCORP_Ethics_E.indd   21 01/09/2017   10:38

www.bit.ly/ACCA-ethics
www.bit.ly/ACCA-EPSmodule


Gupta review for KPMG
KPMG International is leading a 

comprehensive review into the South 

African firm’s relationship with the Gupta 

family, which is embroiled in allegations 

about its relationship with president 

Zuma and his family. Trevor Hoole, CEO 

of KPMG South Africa, said: ‘While 

the last audit opinions for the [Gupta] 

group were signed for the 28 February 

2015 year-ends, it is now clear that, 

based on publicly available information, 

KPMG should have resigned earlier than 

March 2016 and should have stopped 

working for the Gupta companies 

sooner than we did.’

Crowe Horwath expands 
Crowe Horwath has added member 

firms in Albania, Bulgaria, Hungary, 

Romania, Slovenia, Ukraine, Poland, 

the Czech Republic and Slovakia. The 

network already had firms in Croatia 

and Serbia. Kevin McGrath, CEO of 

Crowe Horwath International, said: 

‘Market expectations are high for rapid 

and increased growth across central 

and eastern Europe. The addition 

of well-established, high-quality and 

innovative firms is critical to our member 

firms’ ability, from China to the US, 

to effectively serve clients in these 

growing markets.’

The view from
Victor Kimang’a ACCA, senior associate – indirect tax, at 
PwC in Nairobi, Kenya, and touch rugby player

balance between acquiring 

new clients and maintaining 

existing clients. 

I enjoy being alongside 
people from different 
cultural backgrounds and 
regions. There is a high 

level of collaboration, especially in 

big teams and with multijurisdictional 

assignments. The experience of working 

across various business sectors and 

gaining first-hand knowledge of the 

different operations is invaluable.

 

The ACCA Qualification has equipped 
me with the skills to take a solution-
based approach in all I do. This helps 

me to find solutions to issues even when 

I don’t have one upfront.

 

I gain insight from ACCA’s technical 
articles, particularly those on finance, 
taxation and the evolving business 
environment. PwC also has a robust 

system of CPD, which includes training, 

online courses and open technical 

sessions. I contribute to thought 

leadership by writing articles on 

technical tax matters. 

 

My appointment as the deputy chair of 
the ACCA Kenya strategy board was a 
special moment. The opportunity to be 

involved in significant assignments for 

the firm and being team lead on some of 

them have also been career highlights. 

I enjoy spending time with family, 
playing touch rugby and touring new 
destinations. Currently, I have my sights 

set on the Middle East. AB

I came into the 
profession mostly 
due to persuasion 
by my father, who 

had sat for some 
accounting exams 

himself

I stumbled upon the 
accounting profession in 
2007 a few months after 
completing my O-level 
exams. This was mostly 

due to persuasion by my 

father, who had sat for some 

accounting exams himself. 

Looking back, I can say the decision to 

embark on the ACCA Qualification has 

been one of the best in my life so far.

 

I work in the indirect taxes business 
unit where our clients are drawn from 
different business sectors. One of the 

key challenges we face is the increase in 

‘boutique’ firms in the market, coupled 

with heightened competition among 

the Big Four. This has led to more 

emphasis on quality, effectiveness and 

differentiated solutions to demonstrate 

value to our clients.

 

We have to adapt quickly to ensure our 
product offerings match technological 
changes. The influx of big data means 

businesses must learn to do more 

with less. Our aim is to keep a healthy 

15,000+ 
The number of new staff PwC 
employs globally every year, including 
4,000 interns
Source: PwC 
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Identity check
Ensuring the people you employ are who they say they are is crucial for many reasons, 
including reducing the risk of fraud and protecting your firm’s reputation 

Pre-employment checks are a sensible, 
even essential, risk management 
step. ‘For anyone you hire, you need 
to know who that person is,’ says 
Nadeem Maniar, director of risk 
consulting at Crowe Horwath UAE. 
‘This is especially true for accountancy 
firms, as we have highly confidential 
and privileged information. If 
information is leaked into the market, 
it could cause reputational damage 
and financial loss, as well as litigation. 
So you need employees with integrity 
and you need to perform background 
checks on them. Even if you have 
done background checks you can’t 

someone who appoints “ghost 

employees” or may assist criminals to 

get access to employee information to 

commit identity theft.’ 

Apart from the cost of any losses 

through fraud, organisations with 

poor recruitment controls risk 

wasting HR investment. ‘The cost 

of recruiting, hiring, training and 

terminating employees is a huge 

chunk of any organisation’s business 

operations,’ Rammego says. ‘By not 

ensuring that the correct candidate 

is employed, these costs may be 

significantly higher than budgeted for 

due to unnecessary high staff turnover.’ 

guarantee problems won’t arise, but it 
is a risk mitigation factor.’

Gregory Rammego, risk advisory 

Africa leader for forensic at Deloitte, 

also sees good reason for employers, 

including accountancy firms, to conduct 

pre-employment checks in order to 

reduce the likelihood of employing 

dishonest employees. ‘Rogue 

employees can become involved in 

fraudulent schemes when working 

in the finance department,’ he says. 

‘A crooked employee working in the 

supply chain management function can 

solicit bribes from potential suppliers. 

In the HR department you may have 
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consent-based and is primarily focused 

on verifying documentary evidence, 

such as education, credentials, previous 

employers, testimonials – anything on 

the CV.’ Checking for a criminal record 

would also be normal. 

For senior posts, and where local 

regulations allow, additional discreet 

enquiries could be made. ‘Senior 

people tend to have an impact on your 

organisation from a cultural perspective, 

so you also want to know some aspects 

about the individual that aren’t apparent 

from the résumé,’ Garg says. ‘You might 

want to find out about their lifestyle, 

including any discrepancies between 

salary and lifestyle, and about behavioural 

aspects – such as whether they are a 

people person or strategy person.’ 

Discreet enquiries could also be made 

to see whether there are any family 

issues, such as property disputes or 

‘tough divorces’, Garg notes. ‘Sometimes 

these give you a hint of the kind of 

personality you might not want to hire.’  

Rammego emphasises the importance 

of only conducting legal pre-

employment checks. In South Africa, 

he says, in accordance with privacy 

legislation, ‘it is a requirement that an 

employee or candidate for employment 

gives their permission before any 

screening – whether in-service or at pre-

employment stage – is done’. 

However, Rammego has also seen, 

particularly in South Africa, increased 

interest from clients in ‘lifestyle audits’ 

as an added measure in the employee 

due diligence process. 

‘Some information that may be 

used in this regard is protected by 

privacy legislation,’ he says. ‘But with 

the proliferation of social media, 

there is nowadays a treasure chest of 

information that individuals voluntarily 

disclose about themselves on platforms 

such as Facebook.’  AB

Sarah Perrin, journalist

Conducting pre-employment checks 

is likely to be worthwhile because false 

information in résumés, CVs and job 

applications is widespread. Research 

by the Society for Human Resource 

Management in 2003 found that 53% of 

all job applications contained inaccurate 

information. Based on Crowe Horwath’s 

work in the UAE conducting employee 

background checks for clients, nearly 

three in 10 job applicants had major 

discrepancies in their applications in the 

period 2015 to 2016. 

A major discrepancy would include 

the submission of false or forged 

documents, giving good reason to 

question the candidate’s integrity. Minor 

errors could include a slight error in 

the salary an individual claimed to have 

been paid by a previous employer or 

in the stated period of employment. 

‘A 15% discrepancy in salary wouldn’t 

necessarily affect the integrity of 

the individual, but it could give [the 

prospective employer] a [salary] 

negotiation point,’ Maniar says. 

Performing employee background 

checks is particularly vital in today’s 

global marketplace. ‘If you hire people 

internationally, research in their home 

market is very important,’ Maniar 

says. Recruiters, for example, may be 

Discreet enquiries 
could also be made 

to see whether 
there are any 
family issues, 

such as property 
disputes or ‘tough 

divorces’ 

less familiar with foreign 

universities or employers, 

which could make it 

easier for a candidate 

to claim qualifications 

or employment with fake 

institutions.    

Maneesha Garg, a 

partner in forensic 

services at KPMG in India, 

also notes the substantial 

industry involved in providing 

fake documentation. Garg is 

leader of KPMG India’s corporate 

intelligence operation, which includes 

the firm’s verification services. ‘In a lot of 

countries, not just in India but in Africa 

and in Europe, for example, there are 

many fake and suspicious education 

institutions – diploma mills and fake 

employers – who will set up shop not 

just to train people to crack interviews, 

but who will give verifications as long as 

they get kickbacks from the candidates,’ 

Garg says. Employers therefore need 

to check the legitimacy of verifying 

organisations carefully. 

So what checks should sensible 

employers conduct? ‘The scope of 

screening of employees usually varies 

depending on the criticality of the 

roles in the organisation structure,’ says 

Garg. ‘For junior and middle levels, 

the background screening is usually 
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With disputed 
elections, reports 
of embezzlement 

and fraud regularly 
occurring, clearly 

the business of 
ethics in Africa is 

still fraught

Morality tale
Africa must try harder to apply universally accepted principles of integrity, confidentiality 
and professional behaviour in its financial dealings, says Alnoor Amlani

ACCA’s report found that one in 

five accountants had felt personal 

pressure (as had I all those years ago) to 

compromise their ethical principles in the 

last 12 months. I believe this figure would 

be much higher in Africa. The principles 

of integrity, objectivity, professional 

competence/due care, confidentiality 

and professional behaviour, as identified 

by the International Ethics Standards 

Board for Accountants, are simply not 

applied as much in the developing world.

Transparency International highlights 

the connection between corruption 

and inequality in its 2016 corruption 

perceptions index. Each year the index 

ranks countries on how corrupt their 

public sectors are seen to be (African 

countries are routinely at the bottom of 

the list). Corruption feeds off inequality 

and vice versa to create a vicious cycle 

that breeds more corruption.

Ethical practices have improved in 

Africa since the 1990s, as a result of 

additional scrutiny by the rest of the 

world, but also because of enhanced 

transparency and a higher standard of 

ethics being applied. Regular reports 

like ACCA’s Ethics and trust in a digital 
age and the annual Transparency 

International index help to lift and 

maintain standards of ethics too.

These efforts, combined with the 

ethical actions of individual accountants 

working in government, industry and 

practice in Africa, will bring about 

further improvement. But, sadly, Africa 

still lags behind the rest of the world in 

the application of ethics in finance. AB

Alnoor Amlani FCCA is an independent 

consultant based in East Africa

Soon after I gained my ACCA 
Qualification, I began working in 
financial management and undertook 
my first business valuation assignments 
in a small sub-Saharan African country. 
It was the 1990s and I was learning all 
about this type of work and keen to 
get it right.

In accordance with the principle of 

confidentiality, I didn’t tell family or 

friends (some of whom were major 

business people) anything about what 

I was doing. But eventually some old-

timers confronted me, so I told them 

what my assignment was about.

The first thing they asked me to do 

was to compromise my ethics and reveal 

the quantum of the valuations because 

they wanted to bid to purchase the 

business. I was shocked, but they simply 

smiled and shrugged. ‘That’s the way 

things are done here,’ they told me. 

When I continued to refuse to share my 

findings, they advised me that I would 

not go far in Africa with that attitude.

ACCA’s recent report, Ethics and trust 
in a digital age, considers the views of 

10,000 accountants and students on 

ethical practice in accounting from a 

global perspective. It finds that while the 

digital age has thrown up new challenges, 

ethical decisions are still much valued 

by business, and accountants must hold 

onto their ethics whatever the challenges 

of a digital system.

One simply needs to watch the 

international news to draw an opinion 

on how far this applies in Africa. 

With disputed elections, reports of 

embezzlement and fraud regularly 

occurring, clearly the business of ethics 

in Africa is still fraught. 
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Time to trade
Africa is the dominant producer for many agricultural commodities, but the continent’s 
lack of large commodity exchanges is holding farmers back, says Okey Umeano

exchanges in Africa, just a few, such as 

the Ethiopia Commodity Exchange, 

are doing well. Many others, including 

Nigeria’s exchange, are struggling. 

The existing exchanges are small, have 

little depth and are unable to meet the 

needs of the continent’s commodities 

producers. Many also operate contracts 

that are unsuitable for many producers 

and traders.

Among the challenges to establishing 

viable commodities exchanges in 

Africa are the lack of infrastructure 

(warehousing, transportation, 

processing plants) and enabling laws, 

ill-designed government interventions, 

competition from commodities boards, 

and the inability of the commodities 

markets to attract the mainstream 

financial sector.

African governments spend 

considerable amounts of money each 

year trying to support, even boost, 

agricultural production by giving 

farmers improved seeds and fertilisers. 

These measures have led to an increase 

in production but a large part of this 

produce is undersold or wasted. It is 

time for African governments to realise 

that the market has the best allocative 

efficiency and that they should begin 

to direct their efforts through the 

markets. They should help set up 

effective commodities exchanges 

and provide the benefits of exchange 

trading to commodity producers. 

Maybe that would enable people like 

my father to continue to produce. AB

This month’s columnist, Okey Umeano, 

is head of risk management at Nigeria’s 

Securities and Exchange Commission

During my teenage years, I watched 
my father try to make money out of 
his reasonably-sized cassava farm. 
He would plant a lot of cassava in a 
particular season, and at the end of 
that season, it would turn out that so 
many other farmers had done the same 
that there would be excess supply, 
leading to a fall in price and a loss. 

The next season, he would plant a 

much smaller amount, and so would the 

other farmers. At the end of that season 

there would be under-supply, and prices 

would be high, drawing him into a larger 

crop the next season. So it continued for 

several years, some successful, many not 

so, until in the end he stopped. 

What my father was missing was 

a sense of what prices would be at 

the end of a particular season. That’s 

something a futures market in cassava 

would have provided. Had exchanges 

trading cassava futures contracts been 

in existence, he would have been able 

to make better cropping decisions, and 

maybe had better access to finance.

Africa is endowed with numerous 

commodities and raw materials, 

including metals and agricultural 

commodities. Products such as cocoa, 

beans, bananas, sesame, cashew nuts, 

cassava, gum arabic, kolanut, maize, 

melon, millet, oil palm, rubber, sorghum, 

soybeans and yams are heavily produced 

and exported by countries in the 

continent but most are not exchange-

traded. Those that are, are traded on 

exchanges outside Africa. 

For many of these commodities, Africa 

is the dominant producer – Ghana and 

Ivory Coast account for about 60% of 

world cocoa and Nigeria and Senegal 

Had exchanges 
trading cassava 
futures existed, 
my father could 

have made better 
cropping decisions 

and had better 
access to finance

for 40% of world cashew nut production. 

Yet prices are quoted on faraway 

exchanges, with Africa having little say 

on the level they are set at. 

This position is even worse for 

the many commodities that are not 

exchange-traded. These commodities, 

like cassava, produced in large 

quantities, have found no exchange 

where they can be traded, denying the 

producers essential benefits such as price 

discovery, access to finance, hedging 

opportunities and market information.

Of more than 12 commodities 
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Have your say
In the run-up to this year’s AGM, ACCA president Brian McEnery urges members to 
engage with the organisation’s strategic vision by ensuring that their voices are heard

window opens on 6 October, and 

you will receive your ballot instructions 

and candidate profiles shortly. I hope 

many of you join me in taking part – 

your vote matters! AB

Brian McEnery is a partner specialising 

in corporate restructuring and 

healthcare consulting at BDO Ireland

My term as ACCA president is nearing 
its end, and this is my penultimate 
column for Accounting and Business. 
This column has been important to me: 
while it is, on the one hand, a vehicle 
for me to update you on the comings 
and goings of the ACCA Council, it is 
also a monthly reminder for me to step 
back from my immediate work and 
instead think about the topics that are 
currently most relevant to members – 
all 198,000 of you – around the world.

If there’s one thing that my presidency 

has instilled in me, it’s that ACCA is, 

in its entirety, a member-driven and 

-focused organisation. Members are 

the frontline of the ACCA designation: 

we set the agenda, drive the future, 

live the values and embody the spirit of 

this organisation.

I am lucky enough to steer the 

organisation from the president’s chair, 

but it’s very much on the wings of 

member engagement and feedback. 

It has been fantastic to meet so many 

passionate ACCA member advocates 

in person, and also to see first-hand the 

value of your contributions, interactions 

and feedback via Council-led webinars, 

the national office network, member 

satisfaction surveys, the feedback 

section of the ACCA members’ website, 

member focus groups and through the 

global contact centre.

So it’s important to me to use one of 

my last columns to remind all members 

of the important role we play in this 

organisation, and to encourage you to 

use your voice and to get involved.

While the aforementioned feedback 

channels are available all year round, 

we are this month approaching ACCA’s 

Annual General Meeting – a once-

yearly opportunity for members to 

elect the Council members that lead 

on our behalf, and engage with our 

organisation’s strategic vision. 

I encourage you to participate and 

vote. Last year’s AGM saw a record 

voting turnout, and I’m hoping the 

trend will continue this year. The voting 

Ethics focus
This year marks the tenth anniversary of the global financial crisis – and it’s clear that 

business still can’t afford to be complacent about ethics. It’s great to see Accounting 
and Business focusing on this important topic in this issue, and I hope the insights help 

you in your daily lives. The lessons we learned a decade ago are just as valuable today.
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A challenging audit
Non-profit organisations operating in conflict zones face numerous obstacles to their 
operations, making accounting for their activities a task fraught with difficulties

Non-governmental organisations (NGOs), international 
aid agencies and charities are under increased 
pressure to abide by international and domestic 

regulations to demonstrate their financial probity. But while 
there is often effective oversight in their home countries, in 
the field, NGOs can struggle to adapt and navigate local rules 
to ensure appropriate procedures are in place.

There are some 10 million NGOs or non-profit organisations 

(NPOs) operating worldwide, according to a report from the US-

based Public Interest Registry and global governance platform 

The Global Journal, and the United Nations estimates their 

combined annual expenditures at US$2.2 trillion a year. With 

such large sums involved, NGOs need to be able to reassure 

donors that their money is being well spent. Meanwhile, 

demand growth for regulatory oversight of NPOs has been 

driven by anti-money laundering (AML) and combating the 

financing of terrorism (CFT) concerns within the US government.

‘All the NGOs and charities I speak to are carrying out 

extensive due diligence, which includes external auditors to 

verify country offices and audit parties they’re involved with. 

The larger organisations also have their own auditors. There 

is definitely a lot of work happening, but the fundamental 

instability of these environments creates challenges,’ says 

Andrew O’Brien, head of policy and engagement at the UK’s 

Charity Finance Group (CFG).

NPOs operating in conflict zones have come under particular 

scrutiny as regards AML/CFT practices as the unavoidable 

disruption makes it hard for the authorities, where they exist, 

to maintain control. A key current focus of regulators has been 

the refugee crisis in Syria, as well as the conflicts in Yemen 

and Afghanistan, where operating conditions are particularly 

challenging. NPOs have to abide not only by local legislation 

and controls but also by international regulations – and 

sometimes these can be incompatible. Syria is a case in point; 

sanctions put in place by the US and the European Union in 

2011 cut the country off from the international financial system.

With an estimated 6.3 million Syrians displaced internally 

due to the conflict, NPOs operate both inside Syria and in 

neighbouring Lebanon, Jordan and Turkey – which have taken 

in some 5.1 million refugees in total, according to the United 

Nations High Commissioner for Refugees (UNHCR).

NGOs are required to operate in line with local legislation. 

An added complication is that NGOs working in government-

controlled areas of Syria cannot operate in a rebel-controlled 

area at the same time. ‘It would be very risky, so most NGOs 

are either in Damascus or across the border,’ says a Beirut-

based financial manager at a major European NGO.

The first priority of an NGO in most jurisdictions is to be 

legally registered to file taxes. That said, in Syria, there are 

currently no rules on NGO activities, so organisations do 
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not have to file; instead they work in cooperation with the 

government-approved Syrian Arab Red Crescent. Meanwhile, in 

next-door Lebanon, where there are estimated to be more than 

a million Syrian refugees, registering NGOs for tax purposes is 

a struggle, according to the finance officer, who did not wish to 

be named. Here a sponsor is required to secure a place for the 

application on the agenda of the Lebanese president, who signs 

all applications – a particular problem between May 2014 and 

October 2016 when Lebanon had no president. 

‘If you aren’t registered you try to be as compliant with the 

law as possible, as if you’re in the registration process you’re 

considered registered by the government,’ says the finance 

manager. However, not being registered brings additional 

problems, as unregistered organisations are unable to get 

work or residency permits for foreign staff or pay social security 

for local staff as they have no finance ministry registration 

number. ‘Some NGOs put money aside for this, others pay it 

directly to employees,’ he says, adding that this must therefore 

be budgeted for.

Vetting of local staff and suppliers is a further complication. 

Vetting is required by donors, particularly government bodies 

such as the US Agency for International Development (USAID), 

the US Bureau of Population, Refugees and Migration, and the 

UK’s Department for International Development (DFID). ‘We 

have to check specific databases [for names] but the problem 

is that the US database is not the same as the EU’s or DFID’s. 

There has been a push for harmonisation, but it’s highly 

politicised, so progress is slow,’ says 

the finance manager.

While NGOs operate according 

to the humanitarian principle of 

impartiality, they can get into hot 

water if they unwittingly work 

with individuals or entities that 

are members of, or are linked to, 

sanctioned or designated terrorist 

organisations, such as Lebanon’s 

Hezbollah. The US Congress passed 

a Hezbollah International Financing 

Prevention Act (HIFPA) in 2015.

The same applies to rebel-

controlled areas in Syria where 

Islamic State, or Daesh, operates. 

‘You might have employees linked to Daesh, but how would 

you know?’ he says. ‘As the US requires us to vet all suppliers, 

many NGOs no longer apply for grants from the US.’ 

O’Brien reports that charities say their biggest risk is third 

parties, as it is not always possible to carry out due diligence in 

conflict zones or in newly formed countries. 

Vetting of local 
staff and suppliers 

is a further 
complication. Vetting 

is required by 
donors, particularly 
government bodies 

such as USAID

To address the different reporting requirements in force, 

NGOs have developed country-specific handbooks with 

standard operating procedures, revised every few years.

At the operational level, larger NGOs use enterprise 

resource planning (ERP) software for fleet management, 

asset management, warehousing, procurement and human 

resources. ‘Proper handling of donor funding is crucial to 

continuing operations. We have 300 staff, six offices and 80 

vehicles, so we need a clear picture of our financial coverage 

to report to donors,’ he says. Payrolls in cross-border 

operations are usually handled locally. 

Accounts are compiled at the end of the tax year by 

headquarters, which carry out double entries through external 

accountants, as NGOs often do not employ professional 

accountants in the field. Certain countries will then be selected 

for inspection by an external auditor. In the case of Syria, a Big 

Four firm from Jordan carried out an audit of a major European 

NGO, recalls a Damascus-based NGO financial manager.

But smaller NGOs that cannot afford specialised 

accountancy firms’ fees simply lack the financial resources to 

have their books and accounts professionally audited. ‘Most 

charity specialist [accounting and auditing service] providers 

work with larger organisations as there’s less profit in the 

smaller ones,’ he noted, so smaller NGOs rely on private 

accountants which may not deal with many NGOs and the 

regulations specific to charities. 

Despite these difficulties and the obvious security issues, 

the Damascus-based financial 

manager says Syria has proved less 

challenging than many sub-Saharan 

African countries he has worked 

in, mainly because of Syria’s more 

advanced financial sector. 

Sub-Saharan Africa is probably one 

of the hardest regions to carry out 

effective accounting and auditing 

due to the reliance on cash. ‘In the 

likes of Sudan and Somalia, which 

were cash-based economies, the 

collapse of the formal banking 

system or sanctions has made 

cash even more dominant. That 

also makes verification harder,’ 

says O’Brien. ‘From an accounting and auditing perspective, 

anything that creates uncertainty in the paper trails adds 

issues, and makes it hard to harmonise between home rules 

and those in the country a charity is working in.’ AB

Paul Cochrane, journalist in Beirut
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For better, for worse?
Since so much that happens in the UK has a direct impact on trade, investment and 
aid to Africa, how will the Brexit vote affect the African continent? 

The UK’s departure from the European Union (EU) 
and last year’s US presidential elections are warning 
signs that parts of the world are shifting from the 

globalisation predicted by management guru Kenichi Ohmae 
in the 1980s, towards nationalism and a predilection for 
protectionism. Brexit is of profound interest to the countries 
of Africa because the UK has a history of great and mutually 
beneficial relationships with the continent. There is empirical 
evidence that anything that happens in the UK has a direct 
impact on trade, investment and aid to Africa.

Even before attention moved to renegotiating trade 

deals, many observers in Africa worried that Brexit would 

lead to weaker relationships between the UK and its trading 

partners. They fear that the UK may have to abandon trade 

arrangements that have served the country for decades. 

There are concerns, too, that trade ties between the UK 

and Africa may be weakened in the short term because the 

process of renegotiating trade deals is likely to be a lengthy 

one, lasting years rather than months, during which time trade 

volumes will decrease. 

For companies, these uncertainties may result in risk 

aversion, leading to increased financing costs. This may in 

turn cause capital inflows into Africa to dwindle, affecting in 

particular countries such as South Africa, which have very close 

ties to the UK. Many companies in South Africa have dual 

listings on the Johannesburg and London stock exchanges. 

The Cape Town-based media giant Naspers is one example.

Another concern is that, as the 

UK’s economy feels the effect of 

Brexit, the demand for commodities 

and other natural resources such as 

copper, iron ore and crude oil may 

fall, further slowing growth in African 

countries. And this at a time when 

major economies such as Angola, 

South Africa and Nigeria, which 

depend on the export of these 

natural resources to boost their 

economies, are already suffering 

from the impact of falling oil and 

commodity prices.

Some commentators, however, 

remain positive. They see Brexit as an opportunity for new 

trade deals that could change the paradigm. For example, 

Shanker Singham, chairman of the Legatum Institute, told the 

international news source Voice of America that ‘you have 

Ghanaian cocoa producers unable to go up the value chain 

and make chocolates because of the way the tariff system 

works with Europe. All of these could be solved to some 

extent in a relationship with a less agriculturally distorted UK.’

Threat to aid
The UK is also one of the largest contributors to the European 

Development Fund, the development assistance arm of the 

EU, which has supported great projects in Africa. Fears are 

growing that capital inflows may shrink if the UK rolls backs 

funding. No one can tell for sure what the impact will be, but 

there are genuine concerns that foreign aid reaching Africa will 

be severely impacted.

South Africa is the continent’s largest recipient of foreign 

direct investment (FDI) from the UK. However, South Africa’s 

trade with the UK falls under the economic partnership 

agreement between the Southern African Customs Union and 

the EU; when the UK eventually leaves the EU, it will have to 

negotiate its own separate trade agreements with South Africa 

and other countries.

It’s rational to assume that Brexit may also negatively impact  

Africa’s continued access to the European single market. This 

is because the UK has been a traditional conduit for many of 

Africa’s exports to Europe. If the UK’s 

economy slows as a consequence of 

Brexit, its appetite for African exports 

will inevitably reduce.

The flower industry is a case in 

point. More than 30% of flowers sold 

in the EU come from Kenya. The UK 

is one of the top two buyers, second 

only to the Netherlands. Kenya’s 

current trade deal with the EU will 

have to be reviewed in light of the 

UK’s exit from the bloc and the east 

African country will be forced to 

negotiate new deals with the UK 

as a consequence. 

Trade ties between 
the UK and Africa 
may be weakened 
in the short term 

because the process 
of renegotiating 

trade deals is likely 
to be lengthy

30 Accounting and Business October 2017

AFR_I_Brexit.indd   30 13/09/2017   14:47



A blooming industry: more than 30% of fl owers sold in 
the EU come from Kenya. The UK is one of the top two 
buyers, second only to the Netherlands

The tea industry in Kenya, one of the largest producers of 

tea in the world, is also feeling vulnerable. The UK imports 

more than 50% of its tea from Kenya, a proportion of it 

for re-export to European countries. According to the Tea 

Directorate, the volume bought by the UK in the year to March 

2017 fell from 5.4 million tonnes to 3.1 million – a fall attributed 

to the prospect of Brexit. 

Protectionism US-style
The election of Donald Trump in the US and the close call 

between Emmanuel Macron and Marine Le Pen in the fi rst 

round of the French presidential elections highlighted the 

growing pattern in world politics of countries tilting towards 

protectionism. Trump’s mantra that he will ‘make America 

great again’ alludes to the notion that protectionism will lead 

to great prosperity and strength and led him to remove the US 

from the Trans Pacifi c Partnership (TPP) in one of his fi rst acts 

as president. The TPP is a trade agreement originally between 

a dozen countries, now reduced to 11. 

Even though there is considerable room for growth in trade 

between the US and sub-Saharan Africa, Trump’s win may have 

far-reaching effects on trade between the two regions. 

Despite the uncertainties and the short-term challenges, 

optimists believe that Brexit could ultimately prove a turning 

point for trade relations between the UK and Africa. Currently, 

the Cotonou Agreement of 2000, known as the ACP (African, 

Caribbean and Pacifi c Group of States)-EU agreement, is the 

framework through which the EU connects with many African 

countries. However, the UK’s departure from the EU may 

trigger the drafting of a new, more benefi cial, agreement.

Another possible upside is the anticipated change to UK 

import duties. Import duties are currently set in Brussels and 

this has been an impediment for African trade. With Brexit, 

the UK can set its own import duties, which could potentially 

introduce a new dawn for African businesses. Furthermore, 

trade may thrive in the UK once it exits the EU – it may fi nally 

even institute a global free-trade deal.

The EU’s common agricultural policy includes tariffs that are 

detrimental to African agriculture. Take coffee, for example. 

The EU allows European refi ners to buy raw materials (coffee 

beans) tariff free from Africa, but imposes trade tariffs on 

fi nished goods from Africa. Once the UK is free of these, a new 

trade door may open between the UK and Africa. 

Ultimately, it may be that Brexit will usher in a new world 

order characterised by a more symbiotic relationship of mutual 

benefi t to both nations. AB

Kayode Yusuf FCCA, fi nance professional and journalist
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A Kenyan woman is forced to sell the hides from her 
goats after they died due to the extreme drought in 
the Horn of Africa

Climate conundrum
As African countries struggle to deal with droughts not of their making, investors, 
companies and accountants must do their bit to help, says Alnoor Amlani

Since it was ‘discovered’, the continent of Africa 
has come a long way. With glittering cities, new 
superhighways and digital enterprise solutions now 

widespread, a casual observer could be forgiven for imagining 
that the continent’s economy is well diversifi ed.

But despite substantial growth in industry and services, 

Africa’s primary sector remains agriculture, which accounts for 

60% of all its jobs, according to the World Bank. This includes 

both formal and informal work; African people still mainly grow 

their own food, rather than purchase it from the market. 

Africa’s food and beverage markets are expected to be 

worth US$1trillion by 2030. Sub-Saharan Africa needs to 

increase food production by 60% over the next 15 years to feed 

its growing population. It has the land to do it – 200 million 

hectares of arable, uncultivated land lies fallow – along with 

vast water resources of which only 2% is tapped compared with 

5% globally. A youthful population lies largely unemployed. 

With the right investments, agriculture can turn the tragedies 

of unemployment and poverty into a huge opportunity.

But there is a problem. As much as 95% of sub-Saharan 

Africa’s agriculture depends on direct rainfall – the highest 

dependency in the world – and, as a result of climate change, 

the continent’s agriculture is suffering. Typically, one in fi ve 

harvests is lost as a result of lack of rain, contributing to the 

deeply established poverty cycle on the continent. Efforts 

towards water collection, irrigation and the use of new 

technologies are making a difference in several places, but 

these efforts are still not widespread enough.

In Ethiopia, which gave the world coffee and which is the 

continent’s largest producer of this important global cash crop, 

rainfall has declined by 15% since the 1970s. According to a 

new study published in Nature Plants journal, the East African 

country could lose from 39% to 59% of its current coffee-

growing areas to climate change by the end of the century. 

This puts Ethiopian coffee farmers ‘on the front line of climate 

change’, says Aaron Davis, one of the study’s authors and a 

scientist at the Royal Botanic Gardens at Kew in London. 

According to the global famine early warning systems 

network (FEWS NET), the El Niño climate phenomenon 

reached one of its strongest recorded levels in 2015, leading 

to intense changes in precipitation around the world. Africa 

experienced lower-than-average rainfall, and that in turn 

reduced agricultural and pastoral production, and increased 

food insecurity across the region. The effects of El Niño 

continued to suppress rainfall through 2016, worsening already 

acute food insecurity and further curbing crop production. 

This has reached extreme levels in several countries in the 

Horn of Africa, and especially in neighbouring South Sudan. 

FEWS NET reported that acute food insecurity was likely to 

persist at crisis or emergency level (one step down from famine) 

through to December. in much of Somalia, following poor rainy 

seasons in 2016 and 2017. In Ethiopia, most pastoral areas of 

the Somali Region state are also likely to face emergency-level 

acute food insecurity through to January 2018.

The Notre Dame Global Adaptation Index ranks 182 

countries in relation to their vulnerability to climate change 

and other global challenges, in combination with their 

readiness to improve resilience. Sub-Saharan African countries 

dominate the lowest rankings. 

Meanwhile, researchers at the Massachusetts Institute 

of Technology recently developed computer models that 

scientifi cally predict that climate change will likely worsen 

drought conditions in parts of Africa, leading to a dramatic 

reshaping of the production of maize (the staple food of most 

people in Africa) throughout sub-Saharan Africa as global 

temperatures rise over the next century. 

The Trump factor
The irony is that while African people have done little to cause 

climate change, they must suffer the consequences along with 

the developed world. The situation will not improve without 

concerted action.

Meanwhile, US president Donald Trump’s withdrawal from 

the Paris Agreement on global warning and his well publicised 

views on climate change and the environment are likely to mean 

reduced US government support for Africa’s efforts to mitigate 

climate change. However, global US companies such as General 

Electric have stated that they will continue to invest in green 

technology and also to operate on the continent with respect 

to reducing carbon emissions.
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‘African people 
have done little 

to cause climate 
change, though 

they must suffer 
the consequences 

of it along with the 
developed world’
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Sub-Saharan Africa is especially vulnerable to climate 
change, with 95% of its agriculture dependent on rainfall

Professional accountants have a role to play in all of this. 

They may not be able to halt global warming or make rain, 

but they can bring infl uence to bear at a business level and 

help companies manage and report climate-related risks more 

effectively. If pressure is put on businesses to report their 

impact on the environment effectively and thoroughly, the 

whole supply chain suddenly becomes more accountable. 

‘Climate-related risks can affect the value of assets and 

goodwill, and, in some cases, the going concern status of the 

business,’ says Yen-pei Chen, ACCA’s corporate reporting and 

tax manager. And there’s no better way to engage business 

than by pointing out the effect on the bottom line.

ACCA has welcomed the recent recommendations of the 

Task Force on Climate-related Financial Disclosures (TCFD), 

which set out a useful framework for disclosure, and provide 

detailed implementation guidelines. ACCA also noted the 

important inclusion of references to the fi nancial impact of 

climate-related risk, and the ensuing recommendation by the 

TCFD that this be refl ected in companies’ fi nancial statements.

For many companies and their investors, climate change 

poses signifi cant fi nancial challenges and opportunities. 

According to the TCFD’s website, the expected transition 

to a lower-carbon economy is estimated to require around 

US$1trillion of investments a year for the foreseeable future, 

generating new investment opportunities. 

‘At the same time,’ the TCFD says, ‘the risk-return profi le of 

organisations exposed to climate-related risks may change 

signifi cantly, as such organisations may be more affected by 

the physical impacts of climate change, climate policy and 

new technologies.’ 

Better reporting of these risks by the world’s bigger businesses 

is a necessary step to deal with this conundrum by preventing 

them from making the problem worse. They may start seeing 

the opportunities as well as the risks and developing products 

and technology to mitigate the problems raised in Africa. 

While the global conversation continues around the 

environment, efforts must be made by individuals, companies 

and countries on the African continent to manage their 

environment better and directly mitigate the effects of climate 

change. This could include: introducing higher-yielding, 

more resilient food crops that deliver bountiful harvests; new 

techniques to boost existing crop yields; better infrastructure, 

such as electricity, water collection and irrigation; better 

links to markets; improved access to credit; new (green) 

technologies in energy collection and agriculture; and more. 

Hopefully this will trickle down and help to quantify, as well as 

reduce, the damage at a local level. AB

Alnoor Amlani FCCA is an independent consultant based 

in East Africa
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You’re fi red
More CEOs are being forced out of offi ce due to ethical lapses, according to a 
recent survey by Strategy&. A far higher level of accountability is being demanded

Fall from grace
Firings for ethical lapses have been rising as a percentage 
of all CEO successions, according to a report by consultancy 
Strategy&. Its 2016 CEO Success study fi nds chief executives are 
being held to far higher levels of accountability than in the past. 

Power of more than one
The share of incoming CEOs who also serve as chair of the board 
at the world’s 2,500 biggest companies is declining: 

Forced out
Although there is room for improvement, boards are getting better at planning smooth successions and bolstering corporate 
governance. Over the last 10 years, the number of forced turnovers among the largest companies has dropped signifi cantly. 

Big isn’t best
CEOs at large companies are more likely to be 
ousted for ethical lapses than previously.

■ Largest quartile   ■ Third quartile
■ Second quartile   ■ Smallest quartile

■ Planned   ■ Forced (other)   ■ Forced (ethical)
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Finding the right path
Should you pay a ransom to restore hacked data? It’s one of the new set of ethical 
dilemmas thrown up by the digital age that accountants face – and must resolve
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‘Technology may 
have an impact 

on the details, but 
it doesn’t change 

the importance of 
being ethical’
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The digital age brings new challenges such as the Petya 
global ransomware virus that struck earlier in 2017

The hack challenge
The ACCA Ethics and trust in a digital age report imagines 

several examples of ethical dilemmas in a digitised workplace. 

One scenario is a ransomware attack, where an organisation 

fi nds that all its data has been deleted, and the hackers are 

demanding a payment of 0.5 bitcoins to return it; the data has 

not been backed up internally. 

There is a challenge here to an accountant’s ethical principle 

of objectivity, as the threat that the data will be misused 

or destroyed might override their professional judgment; 

the right thing to do may be not to pay the ransom. And 

whether or not the customer data is covered by contractual 

confi dentiality clauses, exposing it to unauthorised parties 

may breach the accountant’s fundamental ethical duty 

of confi dentiality. For an internal auditor, the case raises 

issues of professional competence and care (are they aware 

of developments in cyber attacks that could lead to the 

organisation’s data being compromised?) and integrity 

(if patches were available to secure the system but were not 

installed, why were they ignored?).

Technology is changing our world, and the way 
in which we interact with each other, beyond all 
recognition. A fundamental transformation of the 

workplace is under way, as automation and digitisation 
replace jobs, processes and tasks. This, as ACCA’s report 
Professional accountants – the future points out, is driving 
signifi cant change in the skills that accountants need if they 
are to continue to be effective in the workplace. 

That research identifi es ethics as one of the key skills needed 

by professional accountants for continued success – in fact, 

it predicts that ethics will become even more important 

in the years ahead. But has our understanding of ethics 

changed in a digitised world? Will the fi ve fundamental ethical 

principles set out by the International Ethics Standards Board 

for Accountants (IESBA) – integrity, objectivity, professional 

competence and due care, confi dentiality, and professional 

behaviour – remain relevant as we enter the machine age?

This is the question that a new ACCA report, Ethics and trust 
in a digital age, addresses in detail. It revisits what it means 

for the professional accountant to be ethical in a technology-

led world. Using the results of a survey of more than 10,000 

accountants and students across 158 countries, as well as 

roundtable discussions with senior practitioners, the report 

builds a clear picture of how ethics is valued and applied by 

professional accountants every day, as well as the challenges 

they face in practice.

The report fi nds that despite technology introducing new 

ways of working, the majority of accountants around the world 

still see ethics as a very important attribute. Some 90% of 

those questioned agreed that ethical behaviour helps to build 

trust in the digital age, while 95% of senior executives said 

that an accountant’s ethical behaviour helps the organisation 

to build trust with internal and external stakeholders. ‘In other 

words,’ says the report, ‘technology may have an impact on 

the details one needs to understand in order to be ethical, but 

it doesn’t change the importance of being ethical.’

Ethical dilemmas
The researchers asked respondents about their experience of 

dealing with ethical challenges at work. One in fi ve (19%) said 

they had personally felt pressure to compromise their ethical 

principles in the previous 12 months. Nearly a quarter (24%) 

said they had seen behaviour within their own organisation 

that compromised their ethics policy and standards, while 19% 

had seen instances of compromise within a client company 

(see graphic, page 39). Among the C-suite executives 

questioned, 43% said they believe from their experience that 

accountants act ethically at all times, but 47% said they had 

seen accountants acting unethically from time to time.

Of those accountants who had felt under pressure to 

compromise their ethical principles, half said the fundamental 

principle compromised was integrity; 44% said professional 

behaviour; 42% said the principle of objectivity was at risk. 

Dealing with stakeholders in government or the regulator 

was cited most frequently as the source of ethical pressure by 

respondents in both business and practice. What is of concern, 

though, is that 41% did not report the incident. 

The report says that the reluctance of a substantial 

minority of accountants to report incidents ‘may suggest 

the need to explore whether there is suffi cient support and 

Eth
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Fred Goodwin, former CEO of Royal Bank of Scotland, 
left the bank with an enhanced pension despite being at 
the helm at the time of the bank’s crash in 2008

Protesters in Berlin demonstrate against Germany’s diesel 
car industry (and its close ties with government), which is 
under investigation by antitrust authorities over emissions

The IESBA fundamental 

principle most often seen as 

being at risk of compromise 

in the digital age is 

professional competence 

and due care. This may be, 

says the report, a refl ection 

of the extent to which ethical 

situations in a digital age can 

present new information that 

has not been seen before. 

When asked if accountants 

need to be better prepared 

to deal with ethics in a digital 

workplace, 53% of C-suite 

executives surveyed said 

some improvement to their 

skills will be needed (see 

graphic opposite). They 

argued that while accountants have a generic understanding 

of issues such as cyber risk, they may not have considered 

how the organisation’s digital operations will evolve and the 

ethical issues this may pose in the future. A new Ethics and 

Professional Skills module for the ACCA Qualifi cation replaces 

the existing module in October this year (see the ACCA section 

in this edition). It has been designed to develop essential 

Et
h

ic
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encouragement to ensure that professional accountants feel 

able to report inappropriate ethical behaviour’. But it adds 

that the context of each individual organisation is important: 

‘“Speak-up” behaviours may fl ow more naturally when the 

culture is more aware and supportive of ethical conduct; 

in other words, forcing a policy may not always be the 

most effective method.’ Fewer than half of the accountants 

questioned in the study said 

they would be in favour of a 

formal speak-up policy.

Impact of digital
To explore how digitisation 

changes ethical dilemmas and 

decisions that accountants 

come across in their working 

lives, the report considers 

modern ethical situations 

across six digital themes: 

* cybersecurity

* platform-based business 

models

* big data and analytics

* crypto currencies and 

distributed ledgers

* automation, artificial 

intelligence (AI) and 

machine learning

* procurement of 

technology solutions. 
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Ethically challenged
Respondents who observed behaviour in the past 12 months 

that compromised ethics at their own organisation or at a client

More information

For ACCA’s Ethics and trust in a digital age report and 
further reading, go to bit.ly/ACCA-ethics

Read about ACCA’s new Ethics and Professional Skills 
module at bit.ly/ACCA-EPSmodule 

Read ACCA’s research insights into the future of the 
profession at future.accaglobal.com

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd

Ready for digital?
C-suite executives’ views on whether professional accountants 

in their organisation are ready for the digital age

Own organisation Client

ethical judgment and behaviour by exposing students to 

realistic business situations. 

Ethics begins with the individual
So what are the responsibilities of accountants in encouraging 

and upholding ethical behaviour at work? It seems that 

the vast majority of accountants (more than three-quarters) 

believe that upholding their own professional code is the 

priority – the approach that ‘ethics begins with me’. Two-thirds 

of respondents said that embedding ethical standards in 

day-to-day procedures was the best way to contribute to the 

organisation’s ability to uphold ethics.

Only about half of respondents, though, said that 

embedding ethics into the strategy of a business or the 

business plan was the best way to contribute. This, says the 

report, ‘may suggest a need to combine a procedural or 

tactical understanding with a wider view – something that 

may become particularly important when looking ahead to 

new or previously unseen situations in a digital context’. It is 

particularly important to understand the underlying strategy 

and purpose when it comes to new procedures that do not 

have years of testing and understanding behind them, it 

adds, such as when platform-based operations are adopted. 

Taking a strategic view, argues the report, can help to reduce 

unintended consequences. 

Strong leadership was cited as the top area where support 

is needed to promote ethics in organisations. This is essential, 

as ethics depends on the tone at the top. It is also important 

because, as automation of the workplace progresses, good 

ethical judgment will become even more important for senior 

decision-makers to ensure that ‘innovation is supported in a 

way that does not compromise the right way of doing things’. 

Eth
ics

Overall, the message of the report is that while accountants 

have the basic tools and skills to make the sound ethical 

decisions that are so valued by employers and business, 

the digital age will throw up new challenges. ‘Ultimately,’ 

the report concludes, ‘ethics is about human behaviour – 

technology merely changes the context within which an ethical 

decision must be made.’ Even so, professional accountants 

will need to develop a rounded skillset that complements their 

technical capability – and the ethical quotient lies at its heart.

IESBA’s fi ve principles will still provide the foundation 

for behaving ethically and instilling trust in a digital age. 

Professional accountants will need to learn new information 

relatively quickly and apply their judgment to this information, 

often in situations they may not have experienced before. 

It will be important to have an open mind – recognising the 

value of what has been learnt so far, but also understanding 

that this knowledge must be placed in the context of new 

situations as they evolve. AB

Liz Fisher, journalist
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Lifting the carbon cloud
More systematic corporate disclosures about climate-related risks are needed to 
improve investment capital allocation and speed up the shift to a low-carbon economy

Had Exxon Mobil reported its reserves differently in 
2016, investors might have taken a different view 
of its future trajectory. The company had stated 

that its Kearl oil sands were reserves, but was subsequently 
ordered to debook them by the US Securities and Exchange 
Commission (SEC), the country’s financial regulator. A 
major shift in the company’s disclosures ensued in March 
2017, with proved reserves cut by 3.3 billion oil-equivalent 
barrels. ‘Under the SEC definition of proved reserves, certain 
quantities of oil, such as those associated with the Kearl 
oil sands operations in Canada, will not qualify as proved 
reserves at year-end 2016,’ Exxon admitted in October 2016.

According to Tarek Soliman, senior analyst at CDP, a not-

for-profit charity that campaigns for global carbon disclosure, 

the systematic consideration of climate-related risk would 

have resulted in a different figure. It would transform investor 

perceptions if replicated across the whole oil and gas 

sector. ‘If the company were to integrate climate risk into its 

assessments, it would highlight that these assets show a high 

propensity to become impaired,’ he says. ‘They would have 

been downgraded to a resource rather than a reserve, and this 

problem would have been foreseen.’

A redirection of energy pathway, not just for Exxon but 

all its competitors, might follow if they acted this way, as 

recommended by the Task Force on Climate-Related Financial 

Disclosures (TCFD), set up by the Financial Stability Board (FSB). 

TCFD’s final report was presented to the G20 group of major 

economies in July by Bank of England governor Mark Carney.

Classifying assets, liabilities and acquisitions under the lens 

of climate-related risk would, according to TCFD, lead to 
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Tar sands oil production has attracted heavy criticism 
from campaigners because of its high carbon emissions 
as well as its potential for polluting local water sources

more appropriate pricing of risks and allocation of capital in 

the context of climate change. This would work as a voluntary 

initiative, helping speed the transition to a low-carbon 

economy, and shift the corporate 

perspective beyond immediate 

concerns. In Exxon’s case, it might 

identify a potential stranded asset. 

TCFD divides climate risk into two 

categories: transitional and physical. 

Policy, legal, technology and market 

changes are all classifi ed as transition 

risks. Examples include policy actions 

that promote adaptation to climate 

change, such as governments’ 

carbon pricing mechanisms. 

Technology transition risk includes, 

for example, the development 

of batteries that could affect the 

competitiveness of industries such 

as the automotive sector. Market risk is another transition risk, 

in which supply and demand for certain commodities change 

once suppliers start taking climate change into account. 

The second major type of risk is physical risk due to 

changing weather patterns. These may have fi nancial 

implications for organisations, such as direct damage to assets 

and the indirect effect of supply 

chain disruption. Organisations’ 

fi nancial performance may also 

be affected by changes in water 

availability and quality, and food 

security, while extreme temperature 

changes can affect premises, 

operations, supply chain, transport 

needs and employee safety. 

However, TCFD also identifi es 

market opportunities, such as 

resource effi ciency and cost savings, 

new products, diversifi cation and 

better resilience. Examples include 

shifting consumer preferences, low-

emission goods and services and 

reduced water usage and consumption in agribusinesses.

But as Soliman observes, most industries are not reporting 

in depth on these values-based assumptions. Oil and gas 

Most of the economic costs associated with climate 
change will result from shifts in the frequency of extreme 
weather events, such as Hurricane Harvey in Texas

‘If climate risk were 
integrated into 

risk assessments, 
it would highlight 

that oil sands 
assets show a 

high propensity to 
become impaired’
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Norwegian oil company Statoil quantifi ed the predicted 
consequences for its balance sheet of a 2˚C rise in 
temperature – a possible 6% rise in its net present value

‘Implementing TCFD 
recommendations 

would change what 
the directors are 
telling us in the 

strategic report but 
not the balance 

sheet and profit and 
loss account’

companies are understandably among the least likely to 

want to report through a channel that undermines their very 

existence. But improvements have been made over the past 

decade as they have responded to demands for data on 

historic greenhouse gas emissions. These disclosures have 

usually appeared in corporate responsibility statements. 

The pressure, as expressed by TCFD, is now to disclose 

consistently for the fi rst time in fi nancial fi lings, and to look 

much further into the future. 

TCFD’s recommendations require more in-depth information  

rather than any innovative accounting. ‘It would change what 

the directors are telling us in the strategic report but wouldn’t 

change [the structure of] the balance sheet and profi t and 

loss account,’ explains Russell Picot, special adviser to TCFD 

and former chief accounting offi cer at HSBC. In the case of 

hydrocarbons, categories such as reserves and resources in 

strategic reports would be the numbers most likely to alter. 

Mixed picture
Leaders have already emerged in this space, and the picture 

is mixed. CDP fi nds Norwegian company Statoil the best 

performer on carbon disclosure for the longer-term horizon in 

its 2016 study of the sector, In the Pipeline. Canadian company 

Suncor is listed as the worst of 11 major global oil and gas 

companies, and Exxon last but one. 

‘Statoil is the only company that 

quantifi es what a world with a two-

degree Celsius temperature increase 

would do to its worth,’ says Soliman. 

Indeed, in its 2016 annual report, 

Statoil states that the International 

Energy Agency’s ‘450ppm scenario’, 

compatible with that temperature 

rise, ‘could have a positive impact 

of approximately 6% on Statoil’s 

net present value [NPV] compared 

to Statoil’s internal planning 

assumptions as of December 2016’.

While most companies employ 

conventional economic metrics 

to justify decisions in fi nancial fi lings, CDP fi nds they also 

increasingly publish carbon pricing. This can be seen as 

another way to express or at least accept the risk of regulation 

on carbon emissions, and to test the company’s resilience 

in that light. Eight out of the 11 companies use an internal 

carbon price, which ranges from US$22 to US$57 a tonne, 

while three (Chevron, Occidental and Petrobras) are silent on 

the matter. As Soliman suggests, internal carbon pricing may 

have affected Royal Dutch Shell’s announcement that it had 

ceased exploring the Burger prospect in Alaska. However, this 

is not explicit. Clarifying its decision, the company in 2015 said 

it was due to ‘high costs associated with the project, and the 

challenging and unpredictable federal regulatory environment 

in offshore Alaska’.

Hence, some companies apply a carbon price to projects 

under assessment, but there is no evidence they screen 

out projects on this basis. ‘I have not seen a case where the 

company has said: the project makes sense, but we are going 

to veto it because the carbon price is too high,’ says Soliman.

The TCFD report comes at a time of transition. Some of 

the major players in oil and gas are talking about climate 

risk, others are not. Some are acting accordingly, others are 

paying lip service. An obvious example of directional shift is 

Italian company Eni, which is increasing the share of gas in 

its portfolio. In its 2015 annual report, it states: ‘Companies 

operating in energy business have to face challenges…such as 

climate change and a gradual decarbonisation process. In this 

context, natural gas represents an opportunity for a strategic 

repositioning, thanks to gas low-carbon intensity.’

But the task force wants more. 

If the corporate community 

systematically adopted its 

recommendations, balance sheet, 

income statements and strategic 

reports would most likely need 

modifi cations, as Picot points out: 

‘Including climate risk would sharpen 

disclosures on the impairment of 

cashfl ows arising from assets.’ 

Investors would be able to access 

a scenario analysis for each major 

sector. This would relate to a 2°C 

temperature rise scenario as well as, 

for instance, a scenario based on 

nationally determined contributions 

or a business-as-usual (greater than 2°C) temperature increase. 

But the actual frameworks have yet to be shaped. ‘We need 

to see a period of experimentation. Three or four years down 

the road we could potentially be assessing what is useful in 

the voluntary disclosures, and see it codifi ed by institutions 

through, for example, stock exchange guidelines,’ says Picot.

However, he suggests that the most signifi cant progression 

will be found in strategic discussions in fi nancial statements. 

‘This is not going to result in a huge data drop by companies 
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but rather a thoughtful narrative description from board 

directors. It will hopefully be used as an engagement tool 

as well as a divestment tool,’ he says. A move towards less 

carbon-intensive business models could result. However, Picot 

declares: ‘We’re not saying they should alter their business 

model, but that the information needs to get out there so that 

the market can decide.’

Disclosures on climate-related risk have been improving, 

but, as the Statoil case demonstrates, the view of risk is always 

subjective. ‘The company had the previous year assessed a 

5% loss in NPV, so the 6% improvement estimated in 2016 was 

an interesting flip,’ Soliman points out. Arguably, the risks to 

financial performance are considerable if a company moves 

away from its traditional business model or abandons its store 

of expertise. Shell’s announcement that it is to move into the 

electricity market is an example of such a risk, and has been 

attributed to its acceptance of the move towards a low-

carbon economy. This could mean that power demand in the 

transport, industry and services sector will rise as oil and coal 

are displaced. 

In the very different international political environment since 

last year, opinion on climate risk might change. Clearly, there 

is more to this movement than a shift in reporting standards. 

It is about using investor activism and peer group pressure to 

nudge big carbon emitters away from fossil fuels. However, 

given the new US administration and the US withdrawal from 

the Paris Accord, the full-scale international adoption of TCFD 

suggestions may well be delayed. AB

Elisabeth Jeffries, journalist

More information

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd
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Putting it in perspective

Watch Dr Rob Yeung’s video on how 
to be persuasive at bit.ly/Y-persuasion

The art of persuasion
If you want something done in the workplace, you need to explain why it needs doing. 
Our talent doctor Rob Yeung explains why it’s important to ask in the right way

many employees, and even fairly 

senior managers, often do not properly 

comprehend the overarching goals of 

the team or wider organisation. It’s easy 

to forget that other people do not have 

access to all of the information that we 

have – they are not telepathic.

However, simply explaining the 

thinking behind what we want people 

to do is not always enough. In particular, 

when asking colleagues to engage in 

or support major projects or changes 

that are not entirely to their liking, the 

ethical approach must surely be to take 

additional time to seek their thoughts 

and feelings on what we are proposing.

This requires more effort on our 

part than simply giving people time to 

express their concerns and objections. 

Even if we can only change minimally 

the details of a proposal or initiative, 

we at least have a moral obligation to 

demonstrate that we have heard what 

they are saying.

Researchers such as MIT investigators 

Emile Bruneau and Rebecca Saxe call this 

process ‘perspective-giving’ – allowing 

people to express their opinions but also 

ensuring that they feel they have been 

properly heard. In practice, this means 

taking extra time to paraphrase what our 

colleagues have said using phrases such 

as ‘I hear you are concerned that…’ and 

‘I understand that you feel…’

Consider also that people – 

colleagues, clients or even financially 

savvy investors or shareholders – are 

rarely completely rational. A perfectly 

Getting things done in the workplace 
often involves persuading people to 
do what we would like them to do. 
The reality, however, is that even quite 
intelligent individuals often fail to do so 
effectively.

In a classic psychology experiment, 

Harvard University’s Ellen Langer and 

her colleagues hired two research 

assistants to wait near a photocopier in 

a library. When a member of the public 

approached the photocopier, one of the 

assistants rushed forward to ask to use the 

photocopier first, using one of two scripts.

On some occasions, the research 

assistant asked: ‘Excuse me, I have five 

pages. May I use the Xerox machine?’ 

When asked this somewhat brusque 

question, 60% of the members of the 

public allowed the assistant to use the 

copying machine first.

On other occasions, the research 

assistant added a short explanation: 

‘Excuse me, I have five pages. May I use 

the Xerox machine, because I have to 

make copies?’ In these instances, 93% of 

the members of the public allowed the 

research assistant to use the copier first.

Note that that second request is 

somewhat tautological. Giving the 

explanation ‘because I have to make 

copies’ doesn’t make much sense – of 

course the copying machine will be used 

to make copies. However, the addition 

of the word ‘because’ still boosted the 

request’s persuasiveness.

This is a useful reminder that we must 

take time to explain the reasoning 

behind our requests. We may assume 

– especially when we are busy – that 

the rationale for a request is obvious. 

However, multiple surveys show that 

People are often 
swayed more  

by irrational desires 
and their feelings 
than by facts – by 

their hearts as 
much as  

their heads
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clinic, email abeditor@accaglobal.com
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of days a month. I am beginning to think that I am 

losing out on opportunities because of my physical 

remoteness. However, I am confl icted because I am much 

more productive at home, plus it allows me more time with my 

family too. How can I make the best of my situation?

A Life involves many trade-offs. Working from home allows you to get more of 

your short-term, day-to-day work tasks done, but you now recognise that this 

may be affecting your long-term, year-on-year career progression. Even that little bit 

more time spent at home with your family may be impacting your career.

You are the only person who can decide what trade-offs you are willing to make. It’s 

human nature to want everything. But the reality is that there are only 24 hours in the 

day. If you spend one hour doing any activity – whether that’s to do with clients, work 

administration or family – that means an hour less to spend on something else.

What matters most to you? Is career progression your priority? If the answer is yes, 

then you may need to spend more time in the offi ce to hear the latest news, gain 

access to interesting projects and build your profi le within the organisation.

Even if career progression is not your number one priority, do plan how you spend 

time in the offi ce. Make a list of the most strategically important decision-makers 

who have the largest say in your career. Don’t leave it to chance that you will meet 

all of the right people enough times throughout the year. Schedule meetings with 

key individuals. Decide what you need to fi nd out from them and what you wish to 

convey to them. Keep track of such meetings to ensure that your limited face-to-face 

time is as productive as possible.

Tips for the top 
As a psychologist, I get asked to run workshops on stress management. Remember 

that stress is not something that passively happens to you. Two people can face 

similarly heavy workloads and pressure from their bosses. One individual may feel 

stressed while the other may feel fi ne. Remember that your mindset and attitude can 

greatly affect the stress response. For example, try to distance yourself from negative 

emotions. Whenever you feel stressed, name the emotion that 

you are feeling. But don’t say ‘I am anxious.’ Say ‘I am 

experiencing a feeling of anxiety.’ Yes, you may feel 

anxious. But saying ‘I am anxious’ implies that you are 

defi ned solely by that negative emotion.

Or simply breathe. Sit or stand quietly and focus your 

attention on the sensations of your breath as it enters 

and leaves the body. When you notice other thoughts 

entering your mind, nudge them gently aside. Use 

this simple technique to provide yourself with a short 

psychological respite when you feel under pressure.

Dr Rob’s talent clinic

Q I work in a client-facing role 

and, when I am not with clients, 

I take full advantage of being able 

to work from home. As a result, I am 

physically in the offi ce only a handful 

well-reasoned and logical argument 

can still fail to win people over. Think of 

all the things people know that they 

should do in life yet fail to do – eat 

more vegetables, and avoid sugary 

foods, for example.

People are often swayed more 

by irrational desires and their 

feelings than by facts – by their hearts 

as much as their heads. Political 

scientist Costas Panagopoulos has 

shown that people who were induced 

to feel either the positive emotion of 

pride or the negative emotion of shame 

were more likely to take action than those 

who felt merely indifferent.

Sometimes negative emotions such 

as sadness or fear may provoke people 

to take action; at other times, positive 

emotions such as hope or joy may be 

more appropriate. There is no formula 

that can tell us the right emotion to use 

for best effect when trying to infl uence 

or persuade others. The larger point is 

merely this: rely only on facts and logical 

arguments and you will likely hamper 

your chances of winning people over.

Of course, having the means to 

change people’s minds does not mean 

that it is always ethical to do so. Heavy-

handed infl uence and persuasion could 

be viewed by others as manoeuvring or 

manipulation. Might is not always right – 

and deciding whether to infl uence others 

is a choice you may need to consider 

very carefully indeed. AB 

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Changing room
How can corporate culture become a fully digital outfit? First, create awareness of 

what needs to change and how the company needs to operate in future:

* Expose people at all levels to different technology and customer trends.

* Consider partnerships with tech startups and more established tech companies 

and universities. It helps stimulate new thinking, builds confidence and creates 

excitement about what might be possible. 

Second, equip the organisation to implement the digital vision:

* Buy (recruit), borrow (through hired consultants who share learning) and build 

(train and develop) the skills in your business. 

* Bear in mind that, although there will always be people who won’t or can’t make 

it, with some confidence and skills building, even the most unlikely people can 

become digital champions.

The digital rush
Organisations need to have a bold vision for digital change – and to make sure that 
they have a culture that supports it, explains Alison Young in the first of two articles 

noted as the prize of yesteryear’s early 

movers. Instead, this is profit simply 

to stay in the game, to survive. The 

message is clear: organisations need to 

get on with their digital changes, and 

fast. 

But before rushing to start the digital 

transformation, organisations must 

consider whether this process is in 

reality any different from a ‘regular’ 

organisational transformation. There 

is the same need in both for a clearly 

articulated vision, accessible and 

authentic leadership, and transparent 

communication. No matter what type of 

transformation, a leader and their team 

need to communicate regularly the 

trigger for the change, and the ways 

in which the organisation needs to 

respond. Creating a crisis around the 

trigger, as every management textbook 

advises, can help to kick-start action 

and keep the momentum going when 

energy begins to flag.

Obsession with the journey
So far, so the same. But as the change 

effort turns its attention towards the 

customer, the elements that make 

digital transformation different begin 

to show through. Irrespective of the 

starting point of the digitisation – the 

product or service itself, in marketing 

and distribution, with operational 

processes or with the supply chain – 

there needs to be an obsession with the 

customer journey. This maps end-to-

end the different points of interaction 

the organisation will have with its 

consumers; targeting the top customer 

journeys will probably unlock the most 

value in the shortest amount of time. 

‘Our digital agenda’. ‘Our digital 
strategy’. While these phrases may 
be part of nearly every corporate 
narrative at the moment, fast forward 
a few years and the word ‘digital’ will 
become completely redundant. 

This is because digital will simply be 

another channel. Just as digital natives 

already see no distinction between 

the different ways that they consume 

content – online or elsewhere, it’s all 

just ‘stuff’ to them – so businesses will 

follow. In a few years, we will all expect 

to consume any product or service in 

some kind of digital form.

But there is some way to go. With less 

than 40% of industries digitised, there’s 

a lot of change still to come in the race 

to the digital ‘new normal’. And a race 

it is, with speed being of increasing 

importance. Early movers in their 

industry peer group will be the ones to 

make much better profit from digital 

activities than the latecomers. But 

profit from digitisation is not 

the super profit economists 
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Accounting for the Future
Registrations open in October for ACCA’s annual virtual global conference – your chance to gain 
some CPD units and stay ahead of the curve on issues affecting financial professionals 

Once we’ve finalised the 
agenda and opened the 
event for registrations, 
we’ll alert you on AB 
Direct, your weekly email 
bulletin, or you can check 
at accaglobal.com/
accountingforthefuture

More information

* What you need to know 
about blockchain

* Ethics for professionals in 
the digital age

* Get up to date on how tech 
will affect your future

* Trends in company 
reporting, including 
integrated reporting

* ACCA advocates share their 
experiences and ideas

* Ready for new data 
regulations?

On the agenda

But success will come from more than 

just digitising what happens currently; 

the digitised customer experience will 

need to be enhanced.

The user journey defines what 

needs to be built, and agile software 

development will allow new 

software features to be tested and 

launched quickly. 

This is a shift from classic project 

management and requires a highly 

collaborative mindset as well as new 

skills, roles and ways of working. Many a 

leader’s eyes have rolled on first hearing 

about the need for a scrum master, 

chief experience officer or head of trust. 

As the appearance on the company’s 

payroll of new job titles accelerates, 

so does the separation of the digital 

transformation from a ‘normal’ 

journey of change.

Beyond the teams working directly on 

new digital products or process, there 

need to be changes in the wider culture 

and capabilities to support the new 

efforts; without them, digital new growth 

will wither on the vine. Digitisation 

needs collaboration right across the 

organisation and any legacy silos will 

have to be eradicated. In addition, 

the rapid release of software requires 

agile decision-making informed by a 

relentless focus on customer data. In 

fact, analytics will need to play a larger 

part in how resources are allocated 

at all levels.

Alongside these more tangible 

changes prompted by the journey 

to digital, there are some other less 

obvious – but equally important – 

shifts that need to take place. The 

organisation will need to embrace those 

who think a little differently and who 

perhaps challenge the norm. ‘We’ve 

always done it like that’ will become 

a block on iteration and innovation – 

two key attributes of a digital culture. 

Culture is key, named by CEOs as one of 

the biggest barriers to digital initiatives.

There are a number of activities that 

companies can embrace to help change 

the culture and ways of working (see 

box on page 46). But be quick: the race 

is on. Leaders need to create a bold 

vision based on where digitisation will 

add the biggest value to the customer.

They will need to move fast in their 

execution, taking steps at every turn 

to make sure that the organisation 

is equipped through its capabilities 

and its culture. AB

Alison Young is director of Leaders in 

Change @Leader_Insights
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The guiding force
David Parmenter looks at the missing link in management theory: critical success 
factors. Too often managers do not put these above their team’s own priorities

arrival and departure of aeroplanes. 

I imagine King was not impressed, 

as everyone in the industry knows the 

importance of timely planes. However, 

the consultants pointed out that while 

British Airways might know that the 

timely arrival and departure of planes 

was a success factor, it had not been 

separated out from all the other success 

factors, and so staff members were 

trying to juggle too many things. 

With this CSF identified and isolated, 

it was a relatively short step to find 

the appropriate measure that would 

transform the organisation. Was it timely 

planes or late planes? Analysis would 

have pointed them quickly to selecting 

planes that are late over a certain time. 

I believe the main purpose of 

performance measures is to ensure 

that staff spend their working hours 

focused primarily on the organisation’s 

critical success factors. So unless the 

operational CSFs are ascertained, 

managers, in their own empire, won’t 

have what is important to them 

embedded in the way things are done. 

Many counterproductive activities will 

occur based on the false premise: ‘What 

is important to me is important to the 

organisation’. 

For a CEO to steer the ship, everyone 

needs to know the journey. Employees 

should know what makes the ship sail 

and what to do in difficult weather. AB

David Parmenter is a writer and 

presenter on measuring, monitoring and 

managing performance

An organisation that does not know 
its critical success factors is like a 
football team that goes to the World 
Cup without a goalkeeper, or at least a 
competent one. 

The term critical success factors (CSF) 

does not seem to be addressed by 

some of the leading writers of the past 

30 years: Peter Drucker, Jim Collins, 

Gary Hamel, Tom Peters, Robert Kaplan 

and David Norton all appear to ignore 

their existence. Yet, to my mind, this is a 

missing link in management theory.

CSFs are operational issues that need 

to be done well, day in, day out, by all 

staff. Many organisations fail to achieve 

their potential because they aren’t clear 

about the more important things that all 

staff should be focusing on. 

This lack of clarity means that staff 

will often schedule their work around 

their team’s priorities rather than 

around the organisation’s priorities, 

that performance measures are 

often meaningless, and that many of 

the reports that are prepared serve 

no purpose. 

For a CEO to steer 
the ship, everyone 
needs to know the 

journey. Employees 
should know what 

makes the ship sail 
and what to do in 

difficult weather

Even though a strategy is in place, 

teams are often working in directions 

very different from the intended course. 

This mayhem stems from a complete 

lack of understanding of their CSFs.

While most organisations know their 

success factors, few organisations have:

* worded their success factors 

appropriately

* segregated success factors from 

strategic objectives

* sifted through the success factors to 

find the ones critical to them 

* communicated the CSFs to staff.

If the CSFs are clarified and 

communicated, staff will be able to 

align their daily activities closer to the 

strategic direction of the organisation.

One successful CSF example 

centres around former British Airways 

chairman John King, who set about 

turning the airline around in the 1980s. 

King appointed some consultants 

to investigate and report on the key 

measures he should concentrate on 

to revive the fortunes of the ailing 

company. They reported back that he 

needed to focus on one CSF: the timely 
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Watch and learn

See videos by Jane Fuller on 
the IASB’s materiality practice 
statement and its project on better 
communication in fi nancial reporting, 
at bit.ly/ACCA-playlist

Full disclosure?
The IASB is developing new – and clarifying existing – guidance in response to 
concerns about disclosure in fi nancial statements. Adam Deller explains

The central theme for the International 
Accounting Standards Board’s (IASB) 
work over the next fi ve years is better 
communication in fi nancial reporting. 
It has identifi ed three main concerns 
about disclosures in the fi nancial 
statements:

* Not enough relevant information, 

leading to inappropriate investing 

or lending decisions.

* Irrelevant information, which can 

obscure relevant information and 

reduce the understandability of 

financial statements.

* Ineffective communication, 

which can also reduce the 

understandability of financial 

statements.

In response to this, the IASB has drawn 

up the disclosure initiative, which has 

two aims: to develop new principles of 

disclosure and guidance, and to clarify 

the existing principles.

The disclosure initiative covers a 

whole suite of projects, rather than 

being one piece of work. It is heavily 

linked in with the current materiality 

implementation projects and the work 

being undertaken on the Conceptual 

Framework and Primary Financial 

Statements project.

Alongside all of this, the IASB 

released a discussion paper in March 

2017 looking specifi cally at the 

principles of disclosure. The ultimate 

result of the disclosure initiative is likely 

to be either the issue of a new general 

disclosure standard, or amendments 

to IAS 1, Presentation of Financial 

Statements, which currently covers 

general disclosure requirements.

Here’s a look at some of the key 

contents of the discussion paper and 

the questions raised by the IASB.

Effective communication
The IASB has identifi ed seven principles 

of effective communication, stating that 

information contained within fi nancial 

statements should be:

* entity-specific

* clear and simple

* free from unnecessary duplication

* in an appropriate format

* comparable

* linked to relevant information

* organised to highlight important 

matters.

It believes that information tailored to 

the individual entity should be more 

relevant than generic disclosures. This 

could potentially clash with the sixth 

principle of comparability, which is 

where judgment must be exercised by 

preparers to strike that balance.

The IASB also believes that 

information does not need to be 

duplicated across various parts of the 

fi nancial statements and annual report. 

Instead, it could be linked to other 

parts of the annual report if they are 

disclosed there. And they believe that 

communication should be clear, stating 

that lists and tables may be more useful 

than ordinary narrative.

The discussion paper asks if these 

principles should be mandatory within 

The disclosure 
initiative covers 
a whole suite of 

projects rather 
than being one 

piece of work
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distinction between ‘IFRS information’, 

required for compliance with IFRS 

Standards and ‘non-IFRS information’, 

and has opened up the discussion as 

to where this information should be 

included.

Of course, IFRS information will 

generally be included within the 

fi nancial statements, with non-IFRS 

information included in other parts 

of the annual report. The IASB notes 

that improvements can be made to 

provide further guidance and remove 

duplication.

It is looking to clarify that information 

necessary to comply with IFRS can 

be provided outside of the fi nancial 

statements as long as it is provided in 

the annual report, its location makes the 

annual report more understandable, and 

is identifi ed in the fi nancial statements by 

means of a cross-reference made in the 

fi nancial statements.

This is consistent with principles 

already established in more recent IFRS 

Standards, such as IFRS 7, Financial 

Instruments: Disclosures, which explicitly 

mentions that disclosures need not be 

duplicated in the fi nancial statements if 

they are included in the annual report 

and cross-referenced.

In addition, the IASB is discussing 

whether non-IFRS information can be 

included within the fi nancial statements. 

This could include items such as 

performance measures if they are clearly 

explained, stating why the information is 

useful and has been included.

Performance measures
Entities use a variety of performance 

measures in their fi nancial statements, 

and most users support entities 

having some fl exibility in presenting 

these. However, a number of users 

have expressed concerns over some 

performance measures. These concerns 

included that calculations are not 

explained by the entity; it is diffi cult to 

an accounting standard or included 

within education material.

Role of financial statements 
Currently IAS 1 states that a complete 

set of fi nancial statements comprises 

the statement of fi nancial position; 

the statement of profi t or loss and 

other comprehensive income; the 

statement of changes in equity; and the 

statement of cashfl ows. It also comprises 

signifi cant accounting policies and other 

explanatory information, in the notes.

Following feedback, entities perceive 

that the information contained in the 

complete set of fi nancial statements 

used to be used more frequently and be 

subject to more scrutiny from users than 

the information in the notes. 

To address this, the IASB proposes to 

specify that the statements covered in 

the fi nancial statements are the ‘primary 

fi nancial statements’. It has also included 

a suggested defi nition of the role of the 

primary fi nancial statements, which is to 

provide a structured and comparable 

summary of the entity’s assets, liabilities, 

income, expenses and capital.

Clarifying the distinction between 

the primary fi nancial statements and 

the notes seeks to emphasise the fact 

that users initially study the primary 

fi nancial statements and use this for 

comparison with other entities. A key 

role of the notes is commonly accepted 

to be to provide further explanation of 

information contained within the primary 

fi nancial statements. 

In light of this, the IASB’s preliminary 

view of the notes is that their role 

is to provide further information to 

disaggregate or explain the items in 

the primary fi nancial statements and 

to supplement the primary fi nancial 

statements with other necessary 

information.

Location of information
The IASB is seeking to make the 

The IASB is 
seeking to make 

the distinction 
between ‘IFRS 

information’ 
and ‘non-IFRS 

information’ 
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Expenses classified by nature

Profit before tax X

Interest (X)

EBIT X

Depreciation and amortisation expense (X)

EBITDA X

Other expenses (X)

Employee benefits expense (X)

Raw materials and consumables used (X)

developing requirements:

* Unusual: highly abnormal and only 

incidentally related to the entity’s 

ordinary and typical activities, given 

the environment in which it operates.

* Infrequently occurring: not 

reasonably expected to recur in 

the foreseeable future given the 

environment in which an entity 

operates.

These definitions could start a debate 

around terms such as ‘foreseeable 

future’. The IASB asks respondents to 

comment on whether people agree with 

financial statements, and that relate 

to material items, transactions 

or events

* Category 2: policies not in category 

1 but that relate to items in the 

financial statements that are 

material in size or nature

* Category 3: any other accounting 

policies applied by the entity.

The board’s view is that category 1 and 

2 items must be disclosed in the notes, 

whereas it is unnecessary to disclose 

policies contained within category 3.

The disclosure initiative is wide-

compare, as entities calculate items 

differently; and there is inconsistent 

classification of items as unusual or 

infrequently occurring.

Most of the concerns around 

performance measures relate to the 

use of measures in the statement(s) of 

financial performance, and the board is 

focusing on two areas:

a) when presentation of earnings 

before interest and taxes (EBIT) and/

or earnings before interest, taxes, 

depreciation and amortisation 

(EBITDA) in the statement(s) of 

financial performance can be 

considered a fair presentation in 

accordance with IFRS Standards

b) whether to provide guidance on 

the presentation of unusual and 

infrequently occurring items.

Under (a), the IASB’s preliminary view 

is that showing EBITDA as a subtotal 

in the statement of profit or loss is 

fair presentation if the expenses are 

classified by nature – see table (right).

The IASB believes that fair 

presentation is unlikely if entities 

classify expenses by function, as this 

would potentially be confusing due to 

depreciation and amortisation being 

included within categories such as cost 

of sales or administrative expenses, 

rather than being shown separately.

Whether an entity analyses expenses 

by function or nature, the IASB deems 

that showing EBIT as a subtotal would 

result in fair presentation and so would 

be acceptable under either method.

As for (b), there has been much 

debate here. Many users feel separate 

presentation or disclosure of unusual or 

infrequently occurring items is helpful 

in decision-making. However, there 

are concerns that entities are applying 

unusual or infrequently occurring items 

inappropriately and/or inconsistently.

Based on a previous staff paper, 

the following definitions are to be 

taken forward as a starting point for 

the proposal to develop these definitions 

and identify requirements for presenting 

such events in the financial statements.

Accounting policies
Some users feel that the accounting 

policies section of financial statements 

is often long and unhelpful, making 

it difficult for users to identify which 

policies are important and which less so.

The IASB has identified three 

categories of accounting policy:

* Category 1: accounting policies 

that are always necessary for 

understanding information in 

Statement of profit or loss (by nature)

Change in inventories of finished goods and work in progress (X)

Revenue X

ranging, and attempts to bring clarity 

and consistency to disclosures. The IASB 

hopes to maintain the use of judgment 

from entities while not compromising 

comparability between entities.

The deadline for comments on the 

discussion paper is 2 October 2017. AB

Adam Deller is a financial reporting 

specialist and lecturer
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Global tax transparency
The Global Forum on Transparency and Exchange of Information for Tax Purposes 

has released the first 10 reports from a new and enhanced peer review process 

assessing compliance with international standards for the exchange of information 

on request between tax authorities. Ireland, Mauritius and Norway were rated 

compliant; Australia, Bermuda, Canada, the Cayman Islands, Germany and 

Qatar (above, Doha) largely compliant; and Jamaica partially compliant, said the 

Organisation for Economic Co-operation and Development body. 

National

Australia clout control
The Australian government has 

proposed reforms to section 46 of the 

Competition and Consumer Act to give 

regulators more ability to prevent large 

companies using their market power 

to stifle competition in their sectors. 

An effects test would be introduced 

to lower the threshold used by the 

regulators to establish that market 

power had been misused. The move has 

been welcomed by Australia’s Institute 

of Public Accountants. 

US updates hedge standard
The Financial Accounting Standards 

Board (FASB) has issued a final 

accounting standards update to 

improve and simplify hedge accounting 

rules in the US. The revised derivatives 

and hedging standard refines and 

expands hedge accounting for 

both financial (eg interest rate) and 

commodity risk, boosting transparency 

in financial statements and footnotes. It 

comes into force for public companies 

in 2019, private companies in 2020. 

Self-laundering a crime
The Financial Action Task Force 

(FATF), the global anti-money 

laundering body, has recommended 

in an evaluation report on Denmark 

that the country criminalise the 

self-laundering of dirty money by 

the criminals who stole such cash or 

collected on a fictitious invoice in the 

first place. FATF added that all modern 

anti-money laundering legislation 

should criminalise the practice. 

European Union 

Lighter data admin burden 
The European Commission is mulling 

enabling the systematic exchange of 

customs-related information between 

EU and non-EU countries. The current 

system makes for ad hoc solutions and 

burdensome administration. 

Exemption extension
The European Commission has 

extended the exemption of insurers 

from IFRS 9 until 2021 so that the 

insurance arms of EU-based financial 

conglomerates are covered. The 

commission did not want them to suffer 

competitive disadvantage against 

standalone insurers. AB

Keith Nuthall, journalist

Africa

End for SA tax break
South Africa’s National Treasury and its 

Revenue Service (SARS) have proposed 

ending tax exemption for South 

African residents working overseas for 

more than 183 days (at least 60 days 

continuously). Such private employees 

are currently exempt from SA tax even if 

they do not pay tax overseas. 

Nigeria SIM card crackdown
The Central Bank of Nigeria (CBN) 

and the Nigerian Communication 

Commission (NCC) are developing rules 

for greater control of mobile phone SIM 

cards. The aim is to prevent fraudsters 

pretending to own a phone account 

then claiming a replacement SIM card to 

gain access to a victim’s bank accounts. 

Technical update
A monthly roundup of the latest developments in financial reporting, audit, taxation 
and legislation from the European Union, the OECD and elsewhere
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Transparent on tax
The EU is pushing ahead with legislation to make multinationals operating in member 
states publish country-by-country tax data, but will it provide a watertight solution?

the European Parliament over the 

proposed directive on the disclosure 

of income tax information by certain 

undertakings and branches are now 

taking place. While there will no doubt 

be amendments, where parliament and 

council’s views have coincided some key 

themes have emerged.

Turnover threshold
A key issue is the size of the companies 

that will have to publish key financial 

and legal data. The parliament wants 

the directive to cover companies with 

worldwide turnover above €750m, and 

the council seems to concur. 

Some big companies might see the 
decision by the European Union to 
push ahead with legislation forcing 
them to publish key country-by-
country tax data as superfluous, 
given that they are already obliged 
by the Organisation for Economic Co-
operation and Development (OECD)’s 
base erosion and profit shifting (BEPS) 
initiative to report information to tax 
authorities on this basis.

Senior accountants, though, are 

more relaxed about the prospect. They 

think that major companies will remain 

under pressure to be more transparent 

about their tax policies come what may, 

and should therefore be open about 

their books as a way of controlling 

the narrative. They also believe that a 

proposed exemption in the EU proposals, 

allowing multinationals to keep data 

deemed commercially confidential 

under wraps, should be permitted only 

in exceptional circumstances (ie, where 

tax transparency poses a genuine risk to 

competitive positions).

Certainly, a significant country-

by-country reporting transparency 

law looks likely to reach the EU 

statute book. ‘Trilogue’ negotiations 

between the Council of Ministers, 

the European Commission and 
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granted exemption and a summarised 

explanation of the reasons. 

Irish MEP Matt Carthy said: ‘This 

is a loophole you could drive a truck 

through. Make no mistake, its purpose 

is to allow profit-shifting to tax havens to 

continue unhindered.’

Anti-corruption group Transparency 

International (TI) agrees. Elena Gaita, its 

policy officer for corporate transparency, 

says: ‘Despite the hard work by MEPs 

on this legislation… the text is about as 

watertight as a sponge.’

Yen-Pei Chen, ACCA manager for 

corporate reporting and tax, accepts 

there is a potential loophole but thinks 

it could be avoided by providing stricter 

criteria on what qualifies as commercially 

sensitive information. She argues that 

in an increasingly interconnected world, 

multinationals cannot realistically expect 

their tax policies to remain hidden, 

and so will not abuse the opt-out. ‘Tax 

transparency is happening, whether 

large companies like it or not. Businesses 

need to recognise that tax information 

will find its way into the public domain, 

whether it’s through leaks or through 

voluntary disclosure.’ As a result, they 

should consider how to present a 

balanced picture of how they contribute 

to local and national economies – 

through tax or otherwise. 

‘Multinational companies need to 

Chris Morgan, head of global tax 

policy at KPMG International, believes 

a €750m threshold (as used by the 

OECD’s BEPS initiative) makes sense. 

‘This reduces the administrative burden 

of complying with the new rules,’ he 

points out. ‘The OECD estimated that 

around 85% to 90% of multinationals 

would be exempt from reporting, 

but that those which would have to 

report account for around 90% of the 

corporate tax take. The level therefore 

seems proportionate.’

There is also a consensus forming 

on what information these companies 

should publish. Based on the 

original proposal from the European 

Commission, both the European 

Parliament and the European Council 

want country-by-country reports to 

include the following information, 

broken down by tax jurisdiction:

* company name

* the number of employees

* net turnover, stated capital, and 

the amount of profit or loss before 

income tax

* current tax expense recognised 

on taxable profits or losses of the 

financial year

* income tax paid during the 

relevant financial year by the 

company and its branches resident 

for tax purposes in each relevant 

tax jurisdiction

* amount of accumulated earnings.

While the consensus on this aspect is 

encouraging, there is concern among 

some members of the European 

Parliament (MEPs) about the proposal 

to allow member states to exempt large 

groups from the requirement to publish 

on grounds of commercial sensitivity. 

Multinationals would be required to 

inform the European Commission 

that they wanted to claim exemption 

and  explain why. The EU executive 

would then publish on its website 

a list of companies that had been 

find a way to tell their story in their own 

words – before someone else does. As 

politics teaches us, the cover-up can 

often cause more damage than the 

original wrongdoing,’ she adds.

Morgan advises major companies 

to assume transparency will come, 

and review their tax strategy and 

planning to ensure there is nothing too 

embarrassing to defend. ‘Then they 

should consider which stakeholders 

will be looking at the information, what 

they need, and how best to explain 

the numbers,’ he says. ‘Companies 

should not request an exemption as a 

default position, but only if there are 

real commercial concerns. They should 

use this as an opportunity to proactively 

communicate with their stakeholders 

and inform the tax debate.’

Extra-territorial parents
Another potentially hot potato concerns 

the reporting duties of multinationals with 

headquarters outside the EU. As it stands, 

the directive would force qualifying 

multinationals to publish data if they have 

a subsidiary or a branch operating in an 

EU member state. However, the council 

wants such offshoots to be exempted 

from the country-by-country reporting 

requirements if they have asked their 

non-EU parent for the information but the 

latter has refused to provide it.

ACCA believes the exemption needs 

tightening up. ‘As it stands, it could 

provide an excuse for widespread 

non-compliance,’ Chen says. ‘Instead, 

we’ve suggested that if a subsidiary 

or a branch earns in itself more than 

€750m of turnover, they should publish a 

country-by-country report.’

With some multinationals likely to 

complain the EU is overreaching into 

extra-territoriality by demanding the 

publication of group-wide data, this 

exemption will need careful drafting. AB

Keith Nuthall, journalist

‘Businesses need to 
recognise that tax 

information will 
find its way into 

the public domain, 
whether through 

leaks or voluntary 
disclosure’
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Cafe culture: a coffee bar inside 
the i-Hub technology innovation 
centre in Nairobi, Kenya

Under one roof
Africa’s thriving startup culture has seen a rise in demand for co-working spaces, 
where enterprises can share overheads, offi ce space and inspiration

local initiative, so that’s a very good sign 

of how co-working in Africa is getting 

stronger and growing,’ says Sans.

Although models vary, co-working is 

essentially understood as the renting 

of a workplace by individuals and 

companies representing a diversity 

of industries that would not normally 

fi nd themselves sharing a water cooler. 

Options generally span hot-desking 

– that is, unassigned spots in an open 

area for workers to plug in their laptops 

and go – to private offi ces of varying 

capacity aimed at companies. 

The popularity of co-working 

spaces has grown in parallel with 

Kickstarted in the US almost a decade 
ago, the trend for co-working seems 
set to stay. Already well established 
in Asia and Europe, the practice 
– individuals and entities working 
independently in a shared offi ce 
environment – has more recently 
snowballed on the African continent. 
There, it is driven by factors including 
escalating real estate prices, a move 
toward a more human-centric approach 
to work, and in particular, conditions 
ripe for entrepreneurship. 

On a continent as varied as it is vast, 

recent years have seen a number of 

African nations continue to develop 

fertile business environments. An 

uptick in foreign direct investment and 

improved regulatory procedures, for 

example, have seen startup culture 

thrive. Elsewhere, the prospect of 

Nairobi, Kenya becoming an important 

regional fi nancial hub, complete with 

Special Economic Zone, further points 

to increased opportunities for fi nance 

and accountancy professionals. 

For small enterprises fi nding their 

feet, and indeed for larger ones testing 

the waters, co-working spaces tick 

several important boxes. First, shared 

facilities mean shared overheads, 

putting attractive addresses within reach 

of even small-sized ventures. Second, 

and particularly signifi cant in areas 

where power shortages and limited 

high-speed internet prove disruptive, 

they can represent consistency (but 

while they may boast generators to 

compensate, co-working spaces are 

far from immune to this issue). Finally, 

they can provide an instant network, 

as well as access to shared knowledge, 

investors, markets and event recruitment 

through hosted seminars and events.

With that in mind, the co-working 

movement has fast gathered pace 

across the continent. According to 

Deskmag’s Global Coworking Census, 

in 2013 there were just 24 co-working 

spaces in Africa. Two years later there 

were 250, explains Vanessa Sans of 

co-working agency and conference 

organiser Social Workplaces, which in 

2015 held the continent’s fi rst event 

dedicated to the topic, ‘Coworking 

Africa’, in Cape Town. 

Connecting communities
Even though the event attracted 

120 attendees, Sans recalls specifi c 

challenges that she sees as indicative 

of impediments to Africa’s co-working 

market. In particular, security issues 

meant some speakers couldn’t obtain 

a visa to travel, while prohibitively 

expensive internal fl ights also limited 

travel. ‘Fortunately, this situation is now 

better but there is a wider issue: what we 

experience in Europe is that connecting 

co-working spaces within the country and 

internationally brings a lot of advantages 

[in terms of] sharing knowledge, 

sharing successful experiences and also 

failures, and creating an international 

network for members who might be 

travelling for business between spaces. 

Connecting professional communities is 

very important for co-working spaces,’ 

she explains. 

Last year’s event took the form of a 

meet-up focusing on the South African 

market, and this year Social Workplace is 

partnering with CoworkNG, Nigeria’s fi rst 

co-working conference, in Lagos. ‘It’s a 
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All together now: co-working 
spaces such as the i-Hub offer a 
range of benefi ts to entrepreneurs

include essentials like internet, access to 

meeting rooms, and coffee. However, as 

their numbers continue to swell, 

co-working spaces are having to up their 

game in terms of competitiveness, and 

are increasingly offering much more 

than just a space to work. From morning 

yoga classes to business workshops, 

these add-ons are, for the most part, 

aimed at creating communities, 

swapping expertise, and pushing the 

so-called sharing economy. 

Human approach
‘Nairobi is experiencing a growing 

workforce, particularly in terms of 

independent and freelance workers, 

as well as a rising start-up scene. 

Businesses and entrepreneurs need 

a place they love to work, so we aim 

to provide just that,’ explains Hannah 

developments in technology, particularly 

with regard to cloud-based solutions 

and communication: no longer are we 

defi ned by where we work, but by what 

we do. 

While such fl exibility is particularly 

pertinent to freelancers, there are also 

rewards to be reaped for employers of 

scattered teams. In particular, shared 

offi ces mean staff needn’t work in 

isolation when operating remotely, 

which can become disheartening. 

Invariably boasting trendy interiors 

and a young population, they present 

an attractive alternative not just to 

traditional offi ces, but also to the myriad 

distractions of working from home, or 

indeed, trying to send out that urgent 

report from your local coffee shop.

Fee structures vary but invariably 

involve a monthly membership to 

Clifford, general manager of Nairobi 

Garage, a Kenya-based hub launched 

in 2014 by private seed fund, 88mph. 

Spanning two separate spaces, the 

open-plan offi ces include zones 

designed for collaboration as well 

as areas providing privacy, such as 

phone booths and meeting rooms. 

For large or medium-sized companies, 

enclosed private spaces can be 

branded by tenants to give an ‘in-

house’ feel. 

On the convenience of ready-installed 

wifi , phone lines and furniture, Clifford 

explains: ‘Co-working is a new way 

modern businesses are reducing the 

amount of time and resources spent 

on their offi ce logistics. Businesses 

understand the value of a shared 

serviced offi ce space ready to be moved 

into in seconds. Time is then freed up to 
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Doing business in the Garage
Shadrack Kioko is partner at Kioko & Associates, a practice he founded in 2008 

to provide audit and assurance services. Since then, the firm has expanded to 

incorporate accountancy, tax service and business advisory units. The company has 

been based at Nairobi Garage for five years. 

‘It provides a networking opportunity for the participants, which often translates 

to multiple business opportunities,’ explains Kioko of the advantages the workspace 

presents. ‘By having multiple different businesses working together under one roof, it 

seems to provide a high level of energy and enthusiasm. I assume it is because there 

is always a level of competition among the different businesses or maybe everyone is 

looking over the other side and wanting to be better,’ he speculates. 

As part of the Garage’s Professional Business Services scheme, his firm is offering 

four packages to members, spanning offerings such as statutory registrations, 

payroll, tax strategy and annual audits. Currently working with startups, small and 

medium enterprises, as well as multinationals setting up in East Africa, a tenancy at 

Nairobi Garage has helped expand Kioko & Associates’ scope: ‘By being able to 

work with multiple companies in a myriad of industries, that does indeed enrich our 

client portfolio while exposing us to various industries,’ explains Kioko. 

In terms of services and set-up, Kioko’s advice to professionals considering  

co-working is to check suitability for client meetings, how management responds 

to feedback and complaints, and after-work events: a boon for many, they can also 

prove disruptive for those wishing to work late. 

than 200 financial solutions providers 

spanning everything from equity finance 

and brokerage to micro finance. ‘We 

wanted to bring different financial service 

providers together with leaders from 

small enterprises to build knowledge, 

matchmaking and connections,’ explains 

Helmy. ‘There’s no one-size-fits-all, it all 

depends on the business model.’

In Nairobi, the Garage has announced 

a similar scheme called Professional 

Business Services, which gives members 

preferential rates for services from 

legal advice to mentorship. On hand 

for payroll, audits, accountancy and 

tax advisory is long-term Garage 

resident, Kioko & Associates. As 

partner Shadrack Kioko (see box) 

explains, the scheme shows how the 

right co-working environment can reap 

interesting opportunities for accountancy 

practitioners. AB

Frances Arnold, journalist

focus on productive tasks and growing 

your business.’

As one of the larger and more 

diversified economies in the region, 

Egypt was quick to embrace co-working 

spaces, and already boasted 76 in 2015, 

according to Coworking Africa. One 

of the earliest was District, launched 

in 2011 by serial entrepreneur, Mazen 

Helmy. ‘We were the first Egyptian 

co-working space,’ he clarifies. ‘There 

had been failed trials in the local 

market initiated by expats living in 

Cairo and mostly targeting the expat 

community.’ District was born initially 

out of Helmy’s desire to expand his own 

professional circle: ‘What was needed 

was a space where people could feel 

safe, build networks, feel inspired and 

be productive. It was after the revolution 

in Egypt and the entrepreneurial 

movement was growing fast at that time 

in Cairo. I believe that contributed to 

the growth of the movement in terms of 

ease of starting businesses.’

Since then, District has expanded 

from 500sq metres to 4,000sq metres 

across two spaces – with a third due 

to open later this year. ‘It quickly 

became a very good kick-off platform 

for companies,’ Helmy explains. Of 

the appeal of co-working, he says, ‘It’s 

focused on individuals themselves, 

rather than processes. The way we 

work now is so different from last 

century. It’s much more human-centric, 

human-focused. Before, people worked 

in cubicles, with some technology 

infrastructure, [overlooking] the social 

aspect, the dynamic needs of people. 

It was very static. But the needs of 

enterprises and people change; how 

people want to work is important.’

The right space
‘The most important aspect of a co-

working space is the community,’ stresses 

Social Workplaces’ Sans. ‘They have to 

stimulate their community to interact, to 

collaborate and ultimately to increase 

business for their members. The right co-

working space will make you grow faster.’

To that end, District’s events calendar 

includes everything from rooftop jam 

sessions to iftar and sehoor (pre-dawn 

and post-sunset meals during Ramadan) 

and business seminars. Launched in 2016, 

Xpand Summits gathers together more 

‘What was needed 
in Egypt was a 

space where people 
could feel safe, 

build networks, feel 
inspired and be 

productive’
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Well presented
Eric Fitzpatrick offers tips for engaging with your audience to convey complex  
and technical information in a way that’s entertaining and easy to understand

that story, which makes it easier for 

them to relate to both the speaker and 

the message. 

Try to take your audience’s 

temperature regularly. Focus solely on 

the content you want to deliver and 

you will lose your audience. The way to 

avoid this is with audience engagement 

techniques – something that generates 

an internal reaction within the listener 

– intellectual, emotional or physical. 

Intersperse engagement techniques 

throughout your presentation, such as 

humour, stories, questions, metaphors, 

analogies and getting your audience to 

physically do something.

One message
Whether you are speaking for five or 

45 minutes, remember to give your 

listeners one single message. Make 

three to five points in support of it, but 

limit yourself to one message only. If 

you give your audience more than one, 

you run the risk of confusing them – and 

confused audiences stop listening. 

Before creating your presentation, 

ask yourself the following question: 

‘What do I want my audience to do or 

think at the end of this presentation?’ 

The answer to that question will be the 

message you want to get across.

There you have it: ways to help you 

make complex subjects engaging and 

easier to understand, and get audiences 

to buy in to you, your organisation and 

your message. AB 

Eric Fitzpatrick is the author of Persuade 
on Purpose: Create Presentations That 
Influence and Engage, published by 

Mercier Press

Business presentations can be 
daunting. Standing in front of a group 
of people who are watching you and 
waiting to hear what you have to say 
can be a real challenge. When the 
subject matter of your presentation 
is complex or technical and your 
audience is not familiar with it, the 
pressure ratchets up even further.

Use the following techniques and 

ideas to make complex and technical 

presentations more engaging and easier 

to understand.

First, focus on the audience. Your 

presentation is not about you or what 

you want to say. It’s about your audience 

and what they need to hear. Audience 

members come to a presentation 

thinking, ‘What’s in this for me?’ Give 

them the answer to that question and 

you will keep them engaged.

Metaphors and similes
The best way to explain abstract ideas or 

technical information is with metaphors 

or similes. Comparing complex or 

technical subjects with strong or 

familiar images will make them easier 

to comprehend. Picture a bicycle, a 

sunflower or a red double-decker bus 

(you’re doing it now), and images come 

easily to mind; whereas terms such 

as taxation, derivatives or investment 

are difficult to picture. The key is to 

connect the concept to an image.

Let’s imagine you want to outline 

the different levels of risk attached to 

certain types of investment. One way 

to help your audience differentiate 

between a capital protection fund 

and an indexed Japanese equity fund 

would be to compare each to a level 

Focus on the 
audience. Your 

presentation is not 
about you or  

what you want to 
say. It’s about  

them and what 
they need to hear

of physical risk. You might describe the 

former as being like playing chess with a 

friend in a park, while the latter would be 

jumping to Earth from the edge of space 

– like the skydiver Felix Baumgartner. 

Your audience sees the game of chess 

and Baumgartner jumping from space, 

and can contrast the two investments.

People are wired for stories. They 

allow us to create pictures in our minds 

that help us to understand the message 

and connect with the speaker. When 

a presenter tells a story, listeners are 

transported into their own version of 
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Norbert Kagoro, country managing partner, Deloitte, 
exchanges copies of the MoU with Beatrice Isagayite, 
head of ACCA Uganda, after the offi cial signing ceremony

Raising CFOs’ profi le
Uganda launches CFO awards, Kenya discusses micro, small and medium-sized 
enterprise fi nance, Zimbabwe hosts winter school and Nigeria holds a CPD event

ACCA Uganda and Deloitte 
have signed a memorandum 
of understanding (MoU) 
to cooperate in the 
advancement of the 
profession in Uganda 
through a series of initiatives 
over the next three years. 
These include CFO awards, 
CFO forums and CFO 
surveys. As part of the 
initiative, they launched  the 
inaugural CFO awards at a 
press conference held at the 
Serena Hotel Kampala on 
14 August.

The CFO awards will:

* raise the profile of CFOs 

and the role they play 

in developing good 

business and finance 

practices, embedding 

environmental and 

broader social issues 

into strategic decision 

making.

* recognise the essential 

role that finance 

functions play in 

helping to build resilient 

organisations, driving 

integrated thinking in 

decision-making and 

building sustainable 

business models. 

* create a platform to 

share best practice, 

drive awareness, inspire 

action and develop a 

community of finance 

leaders, committed 

to creating more 

sustainable outcomes for 

their organisations. 

Beatrice Isagayite, head of 

ACCA Uganda, said that 

the CFO awards are an 

opportunity to recognise the 

contribution that CFOs make 

in organisations. 

‘Increasingly CFOs have 

to deliver on a wide range 

of fronts, driving a more 

competitive fi nance function; 

establishing ever more 

robust risk management 

strategies and supporting 

organisations to develop 

and implement strategies for 

growth while remaining cost 

competitive,’ she said.

She added that the 

initiative builds further on 

ACCA’s commitment to 

develop fi t-for-the future 

fi nance professionals the 

world needs.

Norbert Kagoro, country 

managing partner at 

Deloitte, said today’s CFO is 

constantly juggling a number 

of roles, carrying out the 

day-to-day transactional 

processing, acting as a 

steward of the business and, 

increasingly, as a catalyst 

for change with business 

strategy at the heart of 

the agenda. 

He said that fi nance 

functions need to be stable 

and effi cient, yet agile, to 

support business growth and 

add value for all stakeholders. 

The CFO awards have been 

established in recognition 

of the fact that the fi nance 

function and the CFO’s role is 

pivotal in building sustainable 

business models that 

ultimately translate into value 

for investors. 

The categories are:

* CFO of the Year 

* Public Sector CFO 

* Young CFO 

* Finance Transformation 

* Strategy Execution.

The fi nalists and award 

winners will be announced 

at an exclusive CFO awards 

gala dinner to be held on 

19 October.

The CFO of the Year 

will have shown fi nancial 

leadership and outstanding 

performance over a number 

of years and be the driving 

force behind the growth 

and profi tability of their 

organisation, striving for 

excellence in all aspects 

of the fi nance profession.

The Young CFO award will 

recognise a rising star, aged 

under 35 years-old. 

CFOs should lead by 

example, demonstrating 

leadership through their 

future-focus and profi ciency 

in the seven vital qualities 

professional accountants 

need, as identifi ed in ACCA’s 

research, ‘Professional 

Accountants – the future’: 

intelligence, creativity, 

digital knowledge, 

emotional intelligence, 

experience, vision, and 

technical and ethical skills.
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(l–r) UNCTAD’s Tatiana Krylova and Daniel Owoko on the 
panel with ICPAK CEO Edwin Makori and ACCA Kenya’s 
Geoffrey Ochieng

Members attending ACCA Zimbabwe’s winter school 
were treated to high-level advice from speakers

Kenya
Financial inclusion for micro, 

small and medium-sized 

enterprises (MSMEs) in 

sub-Saharan Africa was the 

central theme of an UNCTAD 

(United Nations Conference 

on Trade and Development) 

workshop held recently in 

Nairobi. UNCTAD partnered 

with the Kenyan government, 

ACCA and the Institute of 

Certifi ed Public Accountants 

of Kenya (ICPAK) to deliver 

this important event.

The workshop, held on 19 

and 20 July, highlighted the 

challenges MSMEs face in 

accessing fi nance.

The event, titled ‘Financial 

inclusion: best policy 

practices and guidelines on 

accounting and insurance 

regulation for MSMEs’, 

focused on the impact across 

Africa and was attended 

by key policymakers and 

regulators including David 

Gichana, deputy auditor-

general of Kenya.

Daniel Owoko, chief 

of staff on behalf of 

the secretary-general 

of UNCTAD, said: ‘This 

workshop’s objective was to 

help decision-makers and 

other key stakeholders to 

address issues of fi nancial 

inclusion, and examine the 

design and implementation 

of accounting and insurance 

policies to help MSMEs grow 

and prosper.’

Jamil Ampomah, director, 

sub-Saharan Africa, ACCA, 

said: ‘MSMEs typically have 

limited access to fi nancial 

services, which stifl es growth 

and innovation. Access 

to such services can be a 

key factor in accelerating 

MSMEs’ contribution to 

sustainable and inclusive 

growth. That’s why events 

such as this are needed 

to discuss policies about 

fi nancial inclusion, so that 

MSMEs know who to turn to 

and when.’

Edwin Makori, ICPAK CEO, 

said: ‘The workshop shared 

good practices on fi nancial 

inclusion, accounting and 

insurance for MSMEs, and 

we all had the chance to 

contribute to strengthening 

regional collaboration to 

address these challenges, 

particularly towards 

implementation of the 

African Union’s Agenda 2063 

– after all, fi nancial capacity 

building is central to the 

development of economies.’

UNCTAD organised this 

event through a project 

funded by the United 

Nations Development 

Account, with sponsorship 

from ACCA and ICPAK.

Zimbabwe
ACCA Zimbabwe hosted 

its latest members’ winter 

school between 27 and 30 

July at the Kingdom Hotel 

in the resort town of Victoria 

Falls. This year’s theme, 

‘Agile thinking – accountants 

shaping the future’, was 

designed to tie in with 

ACCA’s recent research 

‘Professional accountants – 

the future’.

The demands on the 

profession have become 

diverse, with professionals 

responding to change on a 

daily basis. In Zimbabwe’s 

current economic climate, 

moreover, professionals 

need to be particularly astute 

and insightful.

The winter school hosted 

195 ACCA members and 

affi liates, who were joined by 

fi ve ACCA staff.  Sponsors 

of the event included ZB 

Financial Holdings, Old 

Mutual, First Mutual Life and 

BOC Gases. 

The fi rst day included 

a welcome address and 

opening remarks from 

ACCA Zimbabwe’s market 

head, Takesure Famba, as 

well as the newly elected 

chairperson of the ACCA 

Zimbabwe member network 

panel, Violet Mhiribidi. The 

audience was graced by the 

attendance of the permanent 

secretary of the Ministry 

of Local Government, 

Public Works and National 

Housing, engineer George 

Mlilo, standing in for the 

honourable minister Saviour 
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Sign up, sign up 
ACCA’s inaugural Africa Members Convention is fast 

approaching. Addis Ababa, Ethiopia, will play host to some of 

Africa’s most distinguished business leaders in what promises 

to be a ground-breaking and insight-rich event.

Date: 6–8 December

Location: UNECA Conference Centre, Addis Ababa, Ethiopia

Topics: Plenary panels, presentations and breakout sessions 

will explore topics such as ‘Leadership – redefi ning the new 

order of the profession’, ‘Future opportunities in business, 

fi nance and the profession – the pan Africa agenda’, 

‘Corporate governance development’ and ‘Managing and 

navigating the new economy’. 

Speakers: Some of Africa’s most distinguished business 

and academic leaders will be attending, including Professor 

Nii Quaynor (the ‘father of African internet’), who spearheaded 

Africa’s inclusion in the digital revolution; Vusi Thembekwayo, 

South African business mogul and international speaker; and 

Taiwo Oyedele, partner, head of tax and regulatory services, 

PwC Nigeria.

Registration: For more information and to register for this 

event, go to accaglobal.com/africa/membersconvention.  

ACCA members can also take advantage of special rates on 

fl ights and hotel accommodation.

Thomas Isibor, head of ACCA Nigeria; Babajide Ibironke 
FCCA, chairman, National Advisory Committee, ACCA 
Nigeria; Tomi Adepoju, partner risk consulting, KPMG 
Nigeria; Akintunde Odunsi FCCA, member National 
Advisory Committee, ACCA Nigeria; and Olumuyiwa 
Coker FCCA, country managing partner, Mazars Group

Kasukuwere. Mlilo addressed 

the conference on local 

government innovation, 

long-term sustainability and 

change, and challenged 

the accounting profession 

to partner with government 

in the implementation of 

sustainable solutions for the 

delivery of services.

Dr John Tibane spoke on 

agile thinking, challenging 

the audience to change their 

mindsets to become more 

effective. Given the current 

cash crisis in Zimbabwe it was 

apt for the deputy reserve 

bank governor, Dr Kupukile 

Mlambo, who was standing 

in for the governor Dr John 

Mangudya, to address the 

conference on the prevailing 

monetary conditions.

There is always a role that 

accounting professionals 

can play in transformational 

leadership and the use of 

technology and innovation 

in bringing about economic 

revitalisation, and to give 

insight into this was Professor 

Eddie Mwenje from Bindura 

University of Science 

Education.

Breakaway technical 

sessions on transfer pricing 

and the impact of the 2016 

monetary exchange policies 

on the accounting profession 

concluded the fi rst day.

Speakers on the second 

day included Dr Lance 

Mambondiani, CEO of 

Steward Bank, who gave 

an insightful presentation 

on digital disruption. 

Meanwhile, Chris Mugaga, 

CEO of the Zimbabwe 

National Chamber of 

Commerce, discussed the 

outlook for the Zimbabwean 

economy.

Peddy Chigunduru, 

fi nance executive of First 

Mutual Life Assurance 

Company, followed 

up with an informative 

presentation on sustainable 

development goals and the 

emerging transformational 

role accountants can play 

in Africa. 

Dr Kennedy Mubaiwa, 

director of education at 

Higher Life Foundation – 

the philanthropic arm of the 

Econet Group – focused his 

speech on the importance 

of professionals mentoring 

the next generation 

of Zimbabweans, and 

encouraged ACCA members 

to take part in Higher Life 

Foundation’s mentorship 

programme.

Nigeria
ACCA Nigeria held its 

second CPD event for the 

fi nancial year in July, on 

the theme of ‘Building 

and breaking corruption 

– the role of the fi nance 

professional’. Held in Lagos, 

the event attracted an 

attendance of more than 300 

ACCA members.

The session was facilitated 

by Tomi Adepoju, partner, 

risk consulting, KPMG 

Nigeria, who took the 

members through the key 

elements of corruption. 

During the session, she 

highlighted the role fi nance 

professionals have to play 

in battling corruption in 

Nigeria, and globally.

The event also served 

as a platform to introduce 

Thomas Isibor, the new head 

of ACCA Nigeria.

Members shared snippets 

and key statements from the 

discussions via the hashtag 

#ACCANigeriaCPD on social 

media during the event. AB
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New module’s units
* Unit 1 – Ethics and professionalism: introduces the 

ethical and professional values that underpin all other 

professional skills and behaviours, while providing a 

framework to guide behaviour.

* Unit 2 – Personal effectiveness: sets out ways to maximise 

the quantity and quality of work output, make the most of 

available resources and interact with others.

* Unit 3 – Innovation and scepticism: encourages open-

mindedness and innovative thinking for imaginative 

problem-solving.

* Unit 4 – Commercial awareness, analysis, evaluation and 
problem-solving: helps view situations from a commercial 

or business perspective while understanding business 

process, relationships, risks and costs.

* Unit 5 – Leadership and team working: demonstrates 

different types of leadership approach and how effective 

leadership involves inspiring and supporting teams.

* Unit 6 – Communication skills: helps understand more 

about effective communication with clients, customers, 

colleagues and external authorities in different contexts.

* Unit 7 – Assessment: sets comprehensive and interactive 

challenges that require effective ways of delivering 

solutions.

Ethics in the real world
As part of a series of innovations to the ACCA Qualification, a new Ethics and 
Professional Skills module is being introduced. Judith Bennett sets out the vision

Ethics have a real place in 
the real world. This is why, 
from 31 October 2017, 
ACCA students will be 
required to consider ethical 
behaviour, in the context of 
other professional skills, in 
a new module. It provides 
a unique blend of real-
world simulated examples 
to ensure professional 
accountants remain at 
the forefront of business 
leadership.

The move follows feedback 

from employers, who have 

told ACCA what they expect 

of those who hold the ACCA 

Qualification. They look for 

an unparalleled combination 

of technical, ethical and 

professional skills. These are 

the skills that all professional 

accountants need today, and 

the new module will ensure 

future professionals are well 

equipped going forward.

The new module – Ethics 

and Professional Skills – 

builds on ACCA’s pioneering 

Professional Ethics module. 

It will continue to develop 

the vitally important 

concepts of ethical 

behaviour and judgment, 

while complementing 

broader skills such as 

communications, innovation, 

analysis, evaluation and 

commercial acumen that 

employers have come to 

expect of ACCA members. 

These are the skills that allow 

professional accountants to 

make an immediate impact 

in the workplace.

The new module ensures 

that ethics still have their 

place at the heart of our 

qualification. Through 

developing a high standard 

of ethical and professional 

behaviour, alongside the 

strategic and technical 

expertise acquired through 

passing the exams, ACCA 

professional 

accountants 

will be able 

to make an 

immediate 

impact in their 

workplace.

Students 

will usually 

complete 

the module 

between 

finishing 

their Applied 

Knowledge exams and 

starting their Strategic 

Professional exams, as 

the module has also been 

designed to introduce the 

skills now being assessed 

as part of the Strategic 

Professional exams. 

In addition, the module will 

be freely available, as part 

of members’ subscriptions, 

to those interested in taking 

it as part of their continuing 

professional development 

(CPD) – it will count towards 

your CPD requirement.

The module has seven 

interactive units (see box 

above). Using real-world 

scenarios, each unit 

highlights a set of challenges 

that professionals are likely 

to face in the workplace. 

Participants will be asked to 

provide solutions and ways 

of delivering these to ensure 

the best possible outcome 

for the business. They will 

receive a certificate once 

they complete the module.

ACCA is able to 
have the utmost 
confidence in its 

members as they 
seek to maintain 

the highest ethical 
and professional 

standards
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More information

Read more about the new Ethical and Professional Skills 
module at bit.ly/ACCA-EPSmodule

Find a free webinar on professional ethics at 
bit.ly/ethics-acca

Seven key qualities for success
Research from ACCA on the qualities fi nance professionals 

will need to succeed in the future has found that technical 

and ethical competencies remain at the core of professional 

accountants’ expertise, but these must be combined with 

additional qualities or quotients. It is this combination that will 

enable professional accountants to succeed and add value to 

their employers and clients. You can fi nd out more and take an 

interactive skills test at future.accaglobal.com

Technical and ethical (TEQ): The ability to perform activities to a 

defi ned standard while maintaining integrity, independence and 

scepticism.

Intelligence (IQ): The ability to acquire and use knowledge: 

thinking, reasoning, solving problems, and the ability to 

understand and analyse situations that are complex and 

ambiguous.

Creative (CQ): The ability to use existing knowledge in a new 

situation to make connections, explore potential outcomes and 

generate new ideas.

Digital (DQ): The awareness and application of existing and 

emerging digital technologies, capabilities, practices, strategies 

and culture.

Emotional intelligence (EQ): The ability to identify your own 

emotions and those of others, harness and apply them to tasks, 

and regulate and manage them.

Vision (VQ): The ability to predict future trends accurately by 

extrapolating existing trends and facts, and fi lling the gaps by 

thinking innovatively.

Experience (XQ): Understanding customer expectations, meeting 

desired outcomes and creating value.

Technical and 
ethical (TEQ)

Vision 
(VQ)

Experience (XQ) Intelligence (IQ)

Creative (CQ)

Digital 
(DQ)

Emotional 
intelligence 

(EQ)

This new module is an 

important part of the 

innovations that ACCA 

is introducing to its 

qualifi cation. They are 

market-leading and designed 

to fuel the demand for ACCA 

members. Importantly, they 

will safeguard the reputation 

the ACCA designation has 

for being the mark of a 

professional that is trained to 

the highest global standards 

and who has the relevant 

blend of skills and real-world 

focus that employers need 

now and into the future.

These innovations are 

a result of the research 

carried out for Professional 
accountants – the future, 

which defi nes the skills and 

qualities required for the 

future (see box, right). These 

are skills that successful 

professional accountants 

acquire and develop 

throughout their working 

lives. They are skills that are 

demanded by employers 

across all sectors. And they 

will create the strategic 

and forward-thinking 

professionals needed to drive 

organisations and business.

ACCA is building these 

skills and qualities into the 

qualifi cation through the 

Ethics and Professional Skills 

modules and the Strategic 

Professional exams, which will 

be introduced in 2018.  

These changes ensure 

that students working 

towards membership are 

equipped with the skills 

that are needed and able 

to support businesses in 

reaching their goals. 

Members who have already 

completed the current ethics 

requirements of the ACCA 

Qualifi cation will still be able 

to fi nd real value in the new 

module, which will help them 

stay ahead of the curve. 

ACCA also offers a variety of 

other free CPD resources on 

ethics and professional skills 

– see box below.

All developments in 

the ACCA Qualifi cation, 

including the new module, 

have the full backing of 

regulators and continue to 

meet the rigorous standards 

set by the International 

Federation of Accountants.

In this way, ACCA members 

can continue to be proud of 

their membership, knowing 

we are protecting all that 

it stands for. And ACCA is 

able to have the utmost 

confi dence in its members 

as they seek to maintain 

the highest ethical and 

professional standards 

wherever they are in the real 

world. AB

Judith Bennett, ACCA’s 

director of professional 

qualifi cations

Eth
ics
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Global confidence eases back

Still hopeful
The confi dence of the world’s fi nance professionals in the 
economic outlook remains higher than in recent years

ACCA’s latest Global 
Economic Conditions Survey 
(GECS) reveals a more 
positive economic outlook 
than the past couple of 
years despite a slight drop 
in confi dence. 

The quarterly survey 

of fi nance professionals, 

including CFOs, conducted 

by ACCA and IMA (the 

Institute of Management 

Accountants) found that 

North America is the most 

confi dent region, followed 

by South Asia. Confi dence 

levels are lowest in the 

Middle East. 

The biggest concern 

cited by respondents 

remains rising costs (47% of 

respondents), both in terms 

of wages and raw materials. 

Second on the worry list is 

decreased income (40%), 

followed by securing prompt 

payment. Suppliers going 

out of business comes 

bottom of the list – cited by 

just 9% of respondents. 

The main positive 

development listed 

by respondents is the 

opportunity to benefi t from 

innovation (41%), closely 

followed by the opportunity 

to focus on niche products 

(34%). Worryingly – in terms 

of the outlook for the next 

few quarters – just 13% 

of respondents consider 

increased orders the main 

positive development. 

The inconclusive result of 

the UK’s general election 

in June appears to have 

had an adverse impact on 

the country’s economic 

confi dence, which fell sharply 

and is now at its second-

lowest level since the survey 

began in 2011. 

Download the report at 

bit.ly/ACCA-gecs2-17. AB
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