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Welcome
By ensuring that public finances are as transparent as possible, accountants will play a 
vital role in stamping out fraud and corruption, as this month’s issue shows

around. In a separate article (page 30) 

we speak to Godwin Emefiele, governor 

of the Central Bank of Nigeria, and hear 

how the bank’s policies are having a 

positive impact on the economy.

We also have articles on Kenya’s 

progress on IPSAS implementation (page 

52), Tullow Oil’s African investments 

(page 17), market differentiation (page 

22) and data analytics (page 42). AB

Jamil Ampomah

Director, sub-Saharan Africa, ACCA 

jamil.ampomah@accaglobal.com

It’s a fundamental principle of modern 
constitutionalism that no one, whatever 
their role or reputation, stands above 
the law. Robust standards at the top are 
essential if fraud and corruption are to 
be stamped out. At the state and local 
level, as countries across Africa adopt 
international public sector accounting 
standards (IPSAS), accountants have an 
important role to play in ensuring public 
finances are as transparent as they can 
be so that governments can be held 
accountable for their actions. 

In our big interview, we speak to 

Thembekile Kimi Makwetu, auditor-

general of South Africa, who has used 

his position to speak out against the 

lack of consequences for senior officials 

responsible for unauthorised, irregular 

or wasteful expenditure. You can read 

more about his work on page 12.

In Nigeria, President Muhammadu 

Buhari came to power on a promise to 

bring endemic corruption under control. 

Nigeria has fallen into recession largely 

as a result of the fall in the price of oil, 

its main export. On page 27 we look 

at what needs to be done to turn this 

‘In well-run 
public bodies, 

good leadership 
demands action 

when thing go 
wrong. Leaders 

drive projects that 
improve lives’ [p.12]
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rewarding career in accountancy, finance 

and management. ACCA supports its 

198,000 members and 486,000 students 

in 180 countries. accaglobal.com
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Premier League football 
club Everton travelled 
to east Africa on a pre-
season tour, following a 
shirt sponsorship deal 
with Kenyan betting 
fi rm SportPesa. The 
deal is believed to be 
worth around £48m over 
fi ve years.

A boy and girl try on 
ninja costumes during 
a festival in Tokyo – but 
they may be part of a 
disappearing breed as, in 
the face of huge demand 
from foreign tourists, the 
country grapples with 
a shortage of people 
trained in the martial art.

The charity set up by 
the New York Yankees 
to benefi t communities 
affected by their new 
baseball stadium lacks 
public accountability and 
has not prioritised its 
closest neighbours in the 
distribution of funds, says 
The New York Times.

US rocket company 
SpaceX brought its tally 
of successful landings 
to 13 in July, with a 
refurbished model 
putting up a Bulgarian 
satellite and another 
despatching 10 more 
for communications 
company Iridium.
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Nigeria to build way out of recession
Latest official figures show Nigeria’s public debt rose $5.5bn 

in one quarter to $63bn at the end of March, including almost 

$14bn in international loans. Part of the debt is from the 

issuing of bonds to invest in infrastructure, as the slump in oil 

prices continues to damage the economy and tax base, and 

the country attempts to escape its first recession in a quarter 

of a century.

News roundup
This edition’s stories and infographics from across the globe, as well as a look at  
the latest developments and issues affecting the finance profession

ACCA grows bigger   
ACCA has strengthened 

its global reach and 

influence over the past 

year, with a 5.5% increase 

in membership, growing 

the organisation to more 

than 198,000 members and 

486,000 students around the 

world. Helen Brand OBE, 

ACCA’s chief executive, 

commented: ‘During 

2016–17 we have seen a 

number of major initiatives 

come to fruition – from our 

strategic alliance with CA 

ANZ to the launch of our 

ground-breaking Professional 
accountants – the future 

research, which examined 

the prospects of the 

accounting profession. We 

also announced major, future-

proofing changes to the 

ACCA Qualification based on 

our findings. I’m pleased to 

see that these developments 

are being well received 

by members, who have 

reported the highest level 

of satisfaction since 2013. I 

look forward to continuing 

our strong momentum in the 

coming year and onwards.’ 

For more on this story, see 

this month’s ACCA section.

Climate risk impact 
Climate-related financial 

risks should be disclosed in 

all annual reports, concludes 

a task force led by the US 

businessman and former 

New York City mayor Michael 

Bloomberg. ‘Climate change 

presents global markets with 

risks and opportunities that 

cannot be ignored, which 

is why a framework around 

climate-related disclosures 

is so important,’ he said. 

The Task Force on Climate-

related Financial Disclosures 

was established by the US 

Financial Stability Board. Yen-

pei Chen, subject manager 

for corporate reporting at 

ACCA, responded: ‘The 

four areas of the TCFD’s 

recommendations – 

governance, strategy, risk 

management, and metrics 

and targets – provide a useful 

framework for disclosure.’ 

Pricing toolkit 
The World Bank has 

published a toolkit to help 

developing nations analyse 

transfer pricing practices. 

It is designed to address 

challenges presented by the 

lack of data comparability. 

The guidance explains: 

‘While “perfect” or ideal 

comparables may only rarely 

be available, commonly the 

data that is available will still 

allow a reasonably reliable 

analysis to be performed and 

a satisfactory approximation 

of an arm’s-length outcome 

to be determined.’ The 

toolkit is also backed by the 

UN, the IMF and the OECD.

Globalisation risk   
Globalisation has increased 

tax risk, which is highest in 

the developed nations of the 

US, UK and Australia, says 

EY. China and India are the 

other two countries in the 

top five tax-risk jurisdictions. 

EY’s 2017 Tax Risk and 
Controversy Survey found 

that 59% of executives have 

experienced an increase in 

risk or uncertainty around 

tax legislation or regulation 

as a result of globalisation. 

Geopolitical drivers – 

including the tax implications 

of Brexit and the uncertain 

direction of tax policy in 

the US – are shifting tax 

risk towards developed 

economies, says EY.  

CbC reporting
MEPs have approved 

European Commission 

proposals for country-by-

country (CbC) reporting rules 

for multinationals. Those 

operating within the EU and 

with a global turnover above 

€750m would have to publish 
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The more expansion, the higher the cost of SOX
Fifteen years after the passing of the US Sarbanes-Oxley Act, which tightened the rules on 

corporate governance, the costs of compliance weigh heavily on companies that operate in a 

number of locations, according to data from global consulting firm Protiviti. 

Not enough hours in the day?
Protiviti’s research found that time devoted to Sarbanes-Oxley compliance activities increased 

for a majority of organisations last year.

$20bn
or greater

55% 60% 56% 51% 54% 61% 60%

$10bn to 
$19.99bn

$5bn to 
$9.99bn

$1bn to 
$4.99bn

$500m to 
$999.99m

$100m to 
$499.99m

Less than
$100m 

US$657,383

US$936,667
US$1,066,406

US$1,350,000
US$1,561,000

1-3 4-6 7-9 10-12 > 12
Number of locations

Size of organisation

Increase in hours devoted to SOX compliance

in each of its jurisdictions the 

corporate tax paid. European 

Parliament co-rapporteur 

Evelyn Regner said: ‘If 

we don’t make country-

by-country reporting, we 

will never bring to light 

the system of letterbox 

companies that is abused to 

shift profits and avoid taxes 

worldwide. We are ready 

now for negotiations to find 

a common reporting regime. 

The EU must lead the fight 

against tax avoidance.’

EU strengthens AML
The EU’s Fourth Anti-Money 

Laundering Directive became 

law in June. Věra Jourová, 

European commissioner for 

justice, urged EU member 

states speedily to adopt 

the rules into domestic 

legislation. The directive 

strengthens risk assessment 

obligations on accountants, 

lawyers and banks; increases 

transparency obligations 

on companies regarding 

beneficial ownership; and 

facilitates international 

information exchange.   

MEPs accuse Big Four
Big Four firms have been 

accused by a group of 

MEPs of assisting clients to 

obscure links between their 

international offices, thereby 

reducing their tax liabilities. 

The claims were made in a 

report written by Richard 

Murphy of the Tax Justice 

Network and Saila Naomi 

Stausholm of Copenhagen 

Business School. The GUE/

NGL group of left-wing 

MEPs argues that European 

of RSM Moçambique, said: 

‘Joining RSM will allow us to 

strengthen our own services, 

but also to work with other 

members in neighbouring 

countries on cross-border 

activities. The strength of 

the RSM brand across Africa 

and globally is of real benefit 

to us and our clients.’ RSM 

is the world’s sixth-largest 

Commission proposals 

to tackle tax evasion are 

insufficient.

RSM grows in Africa
RSM has expanded its 

international network 

through the addition of a 

new firm in Mozambique, 

based in Maputo. Paulo 

Lopes, managing partner 

accounting network, and the 

new Mozambique member 

firm is one of the 10 largest 

in the country. 

 

Private equity award
Grant Thornton UK has been 

recognised as an Adviser 

of the Year at the Private 

Equity Africa Awards 2017. 

The award, in the Single 
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Hot off the press
The 14th edition of 
Accountancy Futures, 

ACCA’s forward-looking, 

twice-yearly professional 

insights journal, is now 

available. This edition 

focuses on trust and ethics. 

The cover feature looks 

at the fairness of the 

international tax system, in 

an article based on fi ndings 

from recent research carried 

out by ACCA, IFAC and 

Chartered Accountants ANZ. 

Elsewhere there are high-

profi le interviews with Kofi  

Annan, diplomat and former 

secretary-general of the UN; 

Rachel Grimes, president of 

IFAC; and Pamela Monroe 

Ellis FCCA, auditor general 

of Jamaica. 

This edition also includes 

features on countering 

corruption in the MENASA 

region, reporting on carbon 

emissions, and shared 

services as a smart choice for 

aspiring CFOs. 

It can be viewed 

at accaglobal.com/

futuresjournal.  
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Deal Adviser – Frontier 

category, recognises Grant 

Thornton’s commitment 

to advising on challenging 

transactions in Africa 

and, in particular, the 

MicroKing (now Microcred) 

Zimbabwe deal. Microcred 

is a strategically important 

fi nancial institution in 

Zimbabwe, which specialises 

in providing funds to SMEs. 

Tanzania dispute
Tanzania has increased the 

royalty rate from 4% to 6% on 

mined gold, copper and silver 

and imposed a 1% clearing 

fee on mineral exports. The 

royalty increase is the latest 

development in a continuing 

dispute between the 

government and the country’s 

mining sector. Tanzania has 

accused the country’s largest 

mining company, Acacia, of 

conducting illegal operations 

and underpaying tax – which 

Acacia denies, calling the 

accusations ‘unfounded’. 

The dispute is scheduled 

to go to arbitration, though 

Acacia says it is seeking a 

negotiated resolution.

Saudi ‘expat tax’
Saudi Arabia has introduced 

an annual tax on expatriate 

workers as it struggles to 

overcome lost oil revenues. 

The kingdom also imposed 

‘sin taxes’ on tobacco and 

sugared drinks. Expatriates 

and their dependents will be 

charged SAR100 ($27) per 

month, rising to SAR200 in 

2019 and SAR400 in 2020. 

At present, employers 

pay SAR200 per month 

for expatriates, but only 

where there are fewer Saudi 

nationals than non-nationals.

UK–Canada raids
Three properties in Canada 

and six in the UK were raided 

as part of an international 

investigation into allegations 

of a tax carousel fraud. The 

apparent fraud was detected 

by the Canada Revenue 

Agency after 11 people 

based in the UK had sought 

C$52m in tax refunds and 

rebates. More than 80 tax 

investigators in the two 

jurisdictions were engaged 

in the raids.

‘Brain drain’ warning
Australia’s accounting 

fi rms are losing qualifi ed 

accountants to the 

commercial sector, according 

to the 2017 Hays Salary 
Guide. It reported that 

voluntary staff turnover had 

increased in 32% of fi rms in 

the past year. Susan Drew, 

senior regional director of 

Hays Accountancy & Finance, 

told online publication 

Accountants Daily: ‘Across 

accounting fi rms we see the 

consistent movement of 

talent into the commercial/

industry sectors. There has 

also been an increase in new 

opportunities for people 

to explore, with practice 

accountants looking for more 

in their work than standard 

tax compliance.’

ACCA urges reform
ACCA’s head of tax, Chas 

Roy-Chowdhury, has called 

for the simplifi cation of 

the Australian income tax 

system. ‘Income tax in 

Australia is actually quite 

complex because you have 

a lot of deductions,’ he told 

Accountants Daily. ‘You get 

deductions for housing, for 

retirement, for children, for 

all sorts of things. It is quite 

complex for individuals to 

then complete a tax return 

– the actual tax system 

itself isn’t very user friendly. 

It could be simplifi ed and 

reformed to try and look at 

perhaps making income tax 

lower, but removing some of 

the deductions.’

Malley moves on 
Alex Malley, CPA Australia’s 

high-profi le chief executive 

– author of the bestselling 

book The Naked CEO – 

has left the organisation 

amid controversy over its 

management and public 

scrutiny of his salary. Malley 

has received a severance 

payment of A$4.9m under 

his contract. His departure 

follows the resignation of 

half of CPA Australia’s board 

of directors. Jim Dickson, 

CPA Australia chairman and 

president, said: ‘The board 

decided to terminate Alex’s 

contract in order to allow 

CPA Australia, CPA Australia 

staff and Alex to move 

forward.’ An independent 

review will undertake a 

comprehensive assessment of 

CPA Australia’s governance. 

Adam Awty, chief operating 

offi cer, has been appointed 

interim CEO. AB

Paul Gosling, journalist
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2007–13 
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University of Natal after 

taking a distance-learning 

course in accounting science

1994–98 
Trainee with Deloitte 

1990–94
Worked for Standard Bank 

and Nampak

1989 
Graduated from University of 

Cape Town with a BSocSc 

A question of principle
Public officials need to be accountable for public money, and institutions must start 
challenging irregular expenditure, says South Africa’s auditor-general Kimi Makwetu

South African auditor-general 
Thembekile Kimi Makwetu does 
not pull his punches. With half of 

his seven-year term left to consolidate 
the restored reputation of his country’s 
state institutions as trusted bodies that 
accept responsibilities and whose leaders 
understand and fulfil their duties, he 
makes a point of speaking plainly.

‘Change in the public sector will only 

happen with a change of tone among the 

top structures that no longer absolves 

people from breaking the law,’ he says. 

‘Leaders institute policies and applications, 

and must react against deviances.’

He cites the case of a municipality 

(which he did not name) with a 700-strong 

workforce that functioned only with the 

help of supplementary consultants for 

whom management had not budgeted. To 

meet the cost of the consultants’ fees, the 

town stopped paying its electricity bill, with 

predictable consequences – its electricity 

supply and security suffered.

By contrast, in well-run public bodies, 

‘good leadership demands action when 

things go wrong. Leaders drive the 

programmes and projects that improve 

people’s lives,’ he says.

Urbane, elegant and softly spoken, before 

entering public service Makwetu worked 

for South African financial services institutions such as Deloitte 

(where he completed his articles), Standard Bank, insurance 

giants Liberty Life and Metropolitan Life, and South African 

packaging company Nampak.

Born and raised in Cape Town, he qualified as a chartered 

accountant with the South African Institute of Chartered 

Accountants (SAICA) in 1997, and moved to the Gauteng 

region – South Africa’s economic heart and home to the 

administrative capital Pretoria – when working for Liberty Life. 

In 2007, however, his career took a new direction. Terence 

Nombembe, the first black African to be appointed South 

Africa’s auditor-general in the 95-year 

history of the office, asked Makwetu to 

become his deputy.

Makwetu saw that a shift to the public 

sector would provide a significant 

opportunity for personal growth and 

development, as well as the chance to serve 

the country he loves.

He likens his role during that six-year 

tenure to that of a CEO, with Nombembe 

‘the main leader’. ‘I spent time in the 

kitchen while Terence was in the dining 

room,’ he quips. He says, though, that he 

always focused on ‘telling the facts as they 

are, even though people do not want that 

viewpoint put forward’.

Appointed to the top job in 2013, 

Makwetu now oversees a 3,500-strong 

team across South Africa’s nine provinces. 

Many hold professional qualifications 

from ACCA or SAICA.

AGSA
As a state institution, the Office of the 

Auditor-General of South Africa (AGSA) has 

its autonomy recognised in the constitution. 

Makwetu himself is accountable to the 

National Assembly – the lower house of 

the South African parliament – and reports 

direct to ministers. He sees maximising the 

opportunities to promote the work of AGSA 

as a key part of his role. In pursuit of this goal he invests time 

with national, provincial and local government representatives, 

universities, the media and the accountancy profession. In 

February, he was the keynote speaker at ACCA’s seventh 

global public sector conference in Johannesburg, which 

provided another platform for promoting his office.

However, he also acknowledges that many organisations and 

professionals touched by AGSA’s work have ‘different agendas’ 

to that of his office – and as a man known for speaking his 

mind, he has not been afraid to say so. Releasing three 

performance audit reports dealing with pharmaceuticals, 
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‘Change in the 
public sector will 
only happen with 
a change of tone 

at the top that no 
longer absolves 

people from 
breaking the law’
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water infrastructure and urban 

renewal projects in November last 

year, Makwetu stated bluntly that 

the government’s failure to plan 

and monitor projects was affecting 

service delivery. The office had 

audited 109 health institutions 

and 10 medical depots, water 

infrastructure projects in seven 

district municipalities, and four urban 

renewal projects in Gauteng. The 

picture revealed by the audits, he 

says, was not a pretty one.

‘The planning processes were 

largely deficient to the extent that 

many plans were developed but not sufficiently to respond to 

the needs,’ he explains. He has called on the government to 

prioritise leadership, oversight and project management.

Makwetu cites water infrastructure initiatives as prime 

examples of projects in need of better governance, monitoring 

and planning. The construction of bulk infrastructure for 

water delivery is funded by national ministries. However, 

AGSA has shown how departments failed to communicate 

with a municipality the town’s 

responsibility for connecting and 

operating the new system. When a 

local authority has not budgeted for 

such infrastructure, service delivery 

fails, raising justifiable ire among 

residents, Makwetu stresses. Such 

lack of leadership often sparks 

community unrest, as projects 

overrun budgets and citizens’ 

expectations are left unmet. 

Makwetu has three main concerns: 

the accuracy of financial information 

in the public sector, the speed with 

which supply chain disruptions can 

occur within government entities, and the lack of government 

accountability for such mistakes.

South Africa has legislative requirements for transparency, 

and reporting mechanisms in the public sector are sound, 

but the country suffers when institutions are unwilling to 

stand up and respond to issues such as irregular expenditure, 

Makwetu says. Too many accounting officers in municipalities 

and state institutions, he says, fail to follow South Africa’s 

‘Involving lawyers, 
or going to court, 
strains relations 

between state audit 
teams and those 

whose accounts are 
being scrutinised, 

and racks up costs 
for both sides’
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Basicsii Tips

* Set up via South Africa’s 1996 constitution, the Office of 

the Auditor-General of South Africa is among the state 

institutions supporting constitutional democracy.

 

* The constitution recognises the importance of and 

guarantees AGSA’s independence, impartiality and need 

to exercise its powers and perform its functions without 

fear, favour or prejudice.

* AGSA drafts its own budget, strategic plan and annual 

report, and tables the plan and report every year in 

South Africa’s National Assembly. 

* Kimi Makwetu says that when considering a career in 

public service, accountants should not view the work 

as narrow. ‘The public sector provides for all elements 

of infrastructure. If the road to the airport does not 

exist or is in disrepair, how can businesses flourish and 

the economy grow? Recognise that a foray into the 

public sector will be a long-term commitment and that 

outcomes will take time to materialise.’

* ‘View your career in the knowledge that the public sector 

is integral to economic functioning. Without public 

accountability, growth in the private sector is stunted.’

In December Makwetu addressed parliament again, 

this time red-flagging the tendency of some government 

departments to resort to legal action to contest audit 

findings. He is especially concerned about challenges 

to reported irregularities in the procurement of goods 

and services. 

While accepting it is normal for entities to contest audit 

findings, he warned that the number doing so was rising 

‘beyond reasonable levels’. He added: ‘Involving lawyers, or 

going to court, strains relations between state audit teams 

and those whose accounts are being scrutinised, and racks up 

costs for both sides.’

Sharper teeth
He acknowledges that the unwillingness of entities in the 

public sector to address the issues raised in reports and 

implement the recommendations is one of AGSA’s greatest 

challenges. ‘We need to sharpen our teeth,’ he admits.

To do this, AGSA needs to retain its talent. While it attracts 

qualified professionals, staff often leave after completing their 

training but ahead of their board examinations.

Makwetu believes AGSA needs to ensure it meets 

individuals’ career goals. It employs more than 1,000 

apprentices, so achieving that objective could significantly 

boost service delivery and accountability. Working for AGSA 

enables accountants to bring their skills to bear on grassroots 

business and public spending issues. ‘The benefit is knowing 

you have a broader perspective than merely looking at the 

figures and accounts,’ he says. ‘You are at the coalface of the 

country’s business and economy.’ AB

Nicola Jenvey, journalist in Pretoria

Public Finance Management Act – the legislation that guides 

the spending of public funds.

He has also publicly decried the lack of consequences for 

senior officials responsible for unauthorised, irregular and 

wasteful expenditure – and stresses that in the absence of 

consequences the misuse of funds will continue unabated. 

Last November he revealed that irregular government 

expenditure had rocketed to ZAR46.36bn (US$3.6bn) in 

the year to March 2016 – an 80% hike on the preceding 

12 months. Makwetu laid the blame firmly with continued 

non-compliance with South African supply chain management 

legislation. Six entities accounted for more than half the 

irregularities, the most significant being the ZAR13.9bn 

(US$1.1bn) racked up by the Passenger Rail Agency of 

South Africa (Prasa). 

Where the buck stops
Makwetu believes that public bodies have been too 

inactive in calling out instances of fraud, as well as irregular 

expenditure that breaches the law without amounting 

to outright graft. He says the buck stops with a public 

body’s accounting officer, and that action must be taken 

against officials when ‘there is enough evidence indicating 

fraudulent behaviour’. He adds: ‘Too few municipalities 

follow through with those actions, specifically holding the 

accounting officer accountable.’

The country’s Standing Committee on Public Accounts 

(Scopa) has invited law enforcement agencies to play a 

meaningful role in clamping down on irregular expenditure 

and the unwillingness of entities to censure those accountable. 

Makwetu sees this as a hopeful sign that anyone allowing 

irregular expenditure to continue will face sanctions.
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Right to vote sought
A large institutional investor is asking the 

US Securities and Exchange Commission 

to block the issuing of non-voting 

shares. State Street has told the SEC 

the issuing of equity without a say in 

the running of a company gives too 

much power to founders and too little 

to investors. Facebook and Alphabet 

(formerly Google) have been key issuers 

of non-voting shares. Rakhi Kumar, head 

of corporate governance at State Street 

Global Advisors, told the Financial Times: 

‘When we don’t have the mechanism to 

elect or vote for directors, we don’t have 

a voice or the ability to influence.’

Board gender gap grows
There has been a fall in the percentage 

of women taking positions on the boards 

of Fortune 500 companies, Heidrick 

& Struggles’ latest Board Monitor, 

Board diversity at an impasse?, reveals. 

Women were appointed to 27.8% of new 

independent director positions last year, 

a fall of 2% from 2015. ‘This new data 

indicates that gender parity among an 

incoming class of directors will not be 

achieved until 2032, six years later than 

the firm’s previous extrapolation,’ says 

the talent advisory company. However, 

women comprised 40% of new board 

positions in the tech sector last year.

29% 
of board positions globally are held 
by women in companies with a female 

CEO, compared to 15% in 
companies with a male 
CEO, according to a 
study of 64 countries.

Source: Deloitte

The view from
Enid Katorobo FCCA, senior finance business analyst, 
Barclays Africa Group, Johannesburg, South Africa

a variety of projects in the 

retail credit, technology and 

performance functions. I was 

also a financial controller in 

Uganda for two years before 

moving to Johannesburg to 

join the finance team. 

Currently, I am a senior finance business 
analyst, responsible for delivering the 
IFRS 9 project for Barclays’ 10 African 
entities (excluding South Africa). I 
also deliver project management, 

communication and training. 

 

I have benefited greatly from the 
ACCA Qualification’s focus on strategy, 
as I can apply it to decision-making. 
The qualification broadens your 

knowledge beyond pure accounting.

Barclays’ training covers compliance and 
technical issues, but I also regularly use 
ACCA’s CPD tools. I often attend 

industry forums and enjoy meeting with 

Edinburgh Business School alumni. 

I’m studying for an MBA specialism in 

finance, and also completed an MSc in 

technology in 2013.

I enjoy interacting with my colleagues 
and the intellectual stimulation 
provided by my career. In the future 

I hope to achieve a senior leadership 

position in an African business.

Leading and raising the profile of the 
Barclays Uganda Women’s Network 
Forum has been very important to 
me. In my spare time I like swimming, 

attending the Toastmasters International 

club, and church activities. AB

The ACCA 
Qualification 

broadens your 
knowledge beyond 

pure accounting

Success in today’s world, 
with its varied challenges, 
requires flexibility. 
Approaches to work and 

leadership need to be 

adapted regularly to suit 

the changing requirements 

of dynamic situations. 

This philosophy has shaped my career 

choices and experiences.

I completed my MBA at Heriot-Watt 
University’s Edinburgh Business School 
in 1998, and then worked as head 
of finance and administration with 
WaterAid in Uganda. Our focus was to 

account for our projects – to civil society 

partners and local governments – on a 

value-for-money basis. I was inspired to 

start studying for the ACCA Qualification 

by a desire to deepen my skills so I could 

prepare financial reports for this business.

My entry into the banking sector 
was by way of consulting for micro-
finance. I was headhunted by Barclays 

to support the expansion of the retail 

credit department, and I then managed 
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Pump it up
Tullow Oil, Africa’s leading independent oil company, has a policy of looking for oil in 
politically volatile regions, and the rewards have been substantial
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Tullow Oil’s TEN fields
Tullow Oil is an independent oil and gas, exploration and production group, quoted 

on the London, Irish and Ghanaian stock exchanges. The group has interests in over 

100 exploration and production licences across 18 countries, which are managed as 

three business delivery teams: West Africa, East Africa and New Ventures.

In August 2016 the company announced that first oil had flowed from the Ghanaian 

offshore fields of Tweneboa, Enyenra, Ntomme (TEN), on time and within budget, 

three years after the plan of development was approved by the government of 

Ghana in May 2013. Tullow Oil expects oil production to ramp up gradually towards 

the planned capacity of 80,000 barrels of oil per day.

Tullow Oil is the operator of the TEN fields and holds a 47.18% stake. Tullow’s 

joint venture partners are Anadarko Petroleum (17%), Kosmos Energy (17%), Ghana 

National Petroleum (15%) and PetroSA (3.82%).

McDade is also taking on the CEO 

role at a difficult time for the company. 

While its 2016 revenues were strong, 

its bottom line was poor. The company 

posted an after-tax loss of US$600m 

(down from US$1bn in 2015) on 

revenues of US$1.3bn (down from 

US$1.6bn). This was after write-offs and 

impairments of more than US$1bn. 

Last year was a significant challenge 

for the company – its debt rose in the 

period from US$4bn to nearly US$4.8bn 

(although with a significant additional 

debt facility), while its capital investment 

fell from more than US$1.7bn to 

US$857m. Cash generated from its 

operations slipped from US$967m in 

2015 to US$774m.

Despite the results, Tullow Oil’s share 

price initially remained steady at around 

£3, but slipped badly in the following 

months to around £1.60. This was similar 

to the weak prices of a year earlier when 

the company announced its first loss in 

15 years and was also hit by a ratings 

downgrade by Moody’s. The company’s 

value is substantially below its high 

point in 2011, when shares traded at 

around £16.

World price collapse
Unsurprisingly, Tullow Oil has been 

badly affected by the collapse in world 

oil prices. In addition, its strategy of 

exploring in areas of political instability 

can create uncertainty about the 

development of some of its potential 

fields. There have been disputes about 

access rights in Ghana, for example.

Both HSBC and Goldman Sachs 

downgraded Tullow Oil’s stocks in the 

run-up to the results announcement in 

February, anxious not only about the 

continuing low oil price, but also the 

level of debt that Tullow Oil is carrying.

According to Heavey – quoted in The 

Sunday Business Post – the company is 

now firmly on recovery trajectory. ‘Last 

year was quite a good year,’ he said, 

It was a busy start to the year for 
Africa’s leading independent energy 
exploration business, Tullow Oil. In 
the space of just a few days in January 
and February, the company announced 
that its CFO was too ill to work, its 
founding CEO was stepping down – 
oh, and that it had made a full-year loss 
of US$600m.

Back in 1986 almost no one believed 

that an oil industry outsider focused on 

Africa and operating from a small town 

in Ireland could set up an exploration 

company. But Aidan Heavey did. 

Today that business, Tullow Oil, is at 

the forefront of finding development 

opportunities in parts of Africa that 

others ignore. Tullow Oil’s approach 

was a simple and highly profitable one – 

when the oil price was US$100 a barrel. 

While the energy majors focused on the 

big oil and gas fields, Tullow explored 

smaller African fields – including those 

in politically volatile countries. Often it 

derisked early stage developments and 

then sold them on to the big companies.

The credit for Tullow Oil’s success 

must lie with Heavey as its founder and 

CEO for more than 30 years. Which is 

why Heavey’s announcement that he 

was stepping down as CEO represents 

a key point in the company’s history. 

But he did not leave, moving sideways 

instead to the role of non-executive 

chairman (for a maximum of two years). 

This is in breach of what is regarded as 

good corporate governance practice. 

The company says that its dependence 

on Heavey’s experience led to investor 

demands that he retain a central role as 

an interim measure.

Paul McDade, Tullow Oil’s chief 

operating officer, took over as CEO 

following the company’s AGM on 

26 April. McDade, who is 53, is an 

engineer with more than 25 years in 

the energy industry. He is a former 

Centrica executive who has also worked 

for Conoco and has had operational, 

commercial and management roles 

in developments in Africa, Asia, Latin 

America and the North Sea.

McDade, says Heavey, is thus well 

placed to lead Tullow Oil into the next 

stage of its development. ‘Paul has run 

our business as COO since 2004 and has 

two major deep-water developments to 

his credit,’ he says.

Yet it will be a tough transition for 

McDade and Tullow, made tougher 

by the lack of a long-standing CFO 

by their side. Oil industry veteran 

Ian Springett left as CFO because of 

illness. Les Wood, who joined Tullow 

in 2014, has now taken over as CFO. 

Both are former BP executives.
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2017: oil sector in focus
Wood Mackenzie, which provides commercial intelligence on the world’s natural 

resources sector, assessed the 2017 prospects for the majors, independents and 

national oil companies (NOCs), and said the focus would be on five themes:

* strengthening finances will be a top priority

* US independents will lead the sector into a new investment cycle

* portfolios will adapt, go down the cost curve and into new energy

* production will see modest growth, despite past capital expenditure cuts

* there will be an improved value proposition for exploration and mergers 

and acquisitions.

The energy market has been hit hard by the recession and the drop in the oil 

price. However, according to Wood Mackenzie’s senior vice president of corporate 

research, Tom Ellacott, most oil and gas companies started this year on a firmer 

footing, having halved cashflow break-evens to survive the previous two years. He 

predicted that 2017 would be ‘a year of stability and opportunity for oil and gas 

companies in positions of financial strength’.

that is very well positioned for the 

year ahead, having reset the business 

and with deleveraging under way. 

Deleveraging remains our key strategic 

focus and we have made a good 

start through TEN cashflow and asset 

disposals. Looking to the future, Tullow 

has a solid base of low-cost production 

in West Africa with additional 

production coming on stream in 

‘even though we had major issues. But 

it was a year when we got all the costs 

under control and we got the business 

in a state when it was profitable even 

at low oil prices. We wrote off a huge 

amount of stuff that was on the balance 

sheet and if you look at the results 

there’s about US$1bn of non-cash 

[items], which we wrote off in the last 12 

months and that created the loss. But it 

left the balance sheet in good shape.’

Africa the key
Africa remains the key development 

region for Tullow Oil. At the beginning 

of this year Tullow Oil confirmed 

an oil field discovery in northern 

Kenya, the development of which is 

going well, says the company. It has 

also announced the sale of most of 

its interests in one of its Ugandan 

projects to Total. The major success 

for the company last year, Heavey 

says, was delivering the TEN fields in 

Ghana, the country’s second major 

oil and gas development. Heavey is 

also positive about progress on the 

Lake Albert development in Uganda, 

which he says will generate secure 

future cashflow for the group ‘from 

one of the industry’s few truly low-cost 

development projects’.

Heavey is also upbeat about the 

prospects for Tullow Oil’s explorations 

looking beyond Africa. It regards a field in 

Suriname in South America, where it owns 

30%, as a major opportunity. ‘Probably the 

best prospect we’ve ever seen,’ he says, 

predicting an output of over half a billion 

barrels ‘if it comes in’. The company is 

also involved in new activity in Zambia and 

Guyana, and looking at Mauritania, Kenya, 

Ghana, Jamaica and Uruguay for possible 

future drilling.

George Cazenove, Tullow Oil’s 

head of communications, says it is right 

that the company is positive about 

its future. ‘Tullow Oil is a disciplined, 

flexible, low-cost, full-cycle business 

Uganda over the medium term.’

Yet in a financial update in June, 

the company announced that it was 

taking a $600m impairment on property, 

plant and equipment values because 

of the still low oil prices. Investors in 

Tullow Oil look set to continue their 

difficult journey.  AB 

Paul Gosling, journalist
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KPMG settles allegation
KPMG has settled a US Department of 

Labor allegation of hiring discrimination. 

The department’s Office of Federal 

Contract Compliance Programs’ 

investigation found that the firm 

discriminated against 60 Asian 

applicants for associate audit positions 

at an office in New Jersey, in breach 

of an executive order prohibiting 

employment discrimination based on 

race, colour or national origin. KPMG 

does not acknowledge any liability, but 

will pay $420,000 in back pay, interest 

and benefits to the unsuccessful 

applicants, and provide associate audit 

job opportunities to six of them as 

available. KPMG did not respond to a 

request for comment.

GT goes Windward
Grant Thornton has expanded its 

operations in the Caribbean by 

merging with Windward Islands firm 

Patterson & Co, formerly part of BDO. 

Grant Thornton Windward Islands is 

the member firm for the four English-

speaking countries that comprise the 

Windward Islands – Dominica, St Lucia, 

St Vincent and the Grenadines and 

Grenada. The firm is ranked number one 

in the territory. The merger has brought 

17 additional people into the firm.

us$224tn
The size of the gap in the world’s six 
largest pension systems – the US, UK, 

Japan, Netherlands, Canada 
and Australia – expected 
by 2050. This rises to 
US$400 trillion if you 
include China and India.
Source: World 
Economic Forum 

The view from
Nardos Worku ACCA, audit manager, AA Bromhead  
& Co, Addis Ababa, Ethiopia

with the Big Four and 

other internationally 

reputed firms, and has 

a varied client base. 

As some of our clients’ 

businesses are located 

outside Addis Ababa, 

I may travel up to 500km 

to complete an assignment.

The main challenge for accounting 
firms in Ethiopia is the low fees paid 
for professional services, as a result 
of the operating realities of the audit 
profession in this country. Retaining 

high-quality staff is therefore a challenge 

because salaries are unattractive.

I enjoy the working environment and 
the collegial atmosphere in the firm. 
I learn something new from every 

assignment and get huge satisfaction 

from completing them. To provide 

a value-adding audit service, I try to 

become familiar with clients’ accounting 

software and develop my analytical skills.

Accountants work in a dynamic 
business environment and need to 
continuously update themselves to 
remain competent. I find I often do this 

by reading Accounting and Business. 

I also attend conferences and CPD 

training organised by ACCA Ethiopia.

My proudest achievement is my 
academic success. I have a BA in 

accounting and finance from Addis Ababa 

University and was top scorer in Ethiopia 

for five ACCA papers (F5, F8, F9, P2 and 

P7). In the future I would like to establish a 

business consulting firm of my own. AB

The main challenge 
for accounting 

firms in Ethiopia is 
the low fees paid 

for professional 
services

I was born and raised in 
Ethiopia’s capital city, 
Addis Ababa, and always 
wanted to have a career 
in business. I was inspired 

by the businessmen in 

my neighbourhood who 

worked hard to improve 

their lot. With this goal, I attended the 

College of Business and Economics 

to gain the required certificates. I then 

worked for United Bank SC for three 

years while studying towards my ACCA 

Qualification through distance learning.

In 2014 I joined AA Bromhead & Co, 
one of the big audit firms in Ethiopia. 
On receiving my ACCA Qualification 

I was promoted to assistant audit 

manager and a year later to audit 

manager. This gave me the opportunity 

to work closely with the partners as well 

as interacting with higher-level finance 

staff within client organisations.

I have a wide range of responsibilities, 
carrying out audit reports for a variety 
of companies. The firm partners 
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Embrace your inner Oreo
To avoid being lost in a sea of sameness, accounting firms should think about 
their offerings as if they were products on a supermarket shelf

innovated. ‘That’s when you began 

to see Golden Oreos and Oreos with 

fillings like peanut butter, mint, lemon 

and many more.’ Those new flavours 

of an established favourite sparked a 

new growth phase for the business. 

By reinventing the Oreo, the company 

was able to update what it was doing 

in a way that boosted revenue from its 

product line.

Accounting’s equivalent is to rethink 

service offerings as if they were 

products on a supermarket shelf. In 

other words, take an intangible, and 

make it appear tangible.

‘You put your offering into a figurative 

box, label it and tie it up with a bow,’ 

Tolin explains. ‘Give it a name that 

you register as intellectual property. 

You then describe what you do as if it 

were a product, so people 

can easily understand what 

Accounting firms exist to help other 
businesses. But in minding others’ 
bottom lines, do they sometimes 
neglect their own?

After nearly two decades of marketing 

for accounting firms of all sizes, Katie 

Tolin believes so. But she has ideas 

on how to reverse that, disseminated 

though her own small business, CPA 

Growth Guides, established in 2015.

What Tolin discovered through her 

work is that most accounting firms aren’t 

run like traditional businesses. ‘Rather, 

partners in a firm oversee its operations, 

and their hands-on business experience 

is often limited to doing good work 

serving clients and waiting for referrals,’ 

she explains.  ‘Too many don’t 

grasp the role that business 

operations like 

marketing, business 

development, IT, 

HR and recruiting 

play in driving 

a firm forward. 

Sometimes these 

functions are 

afterthoughts and 

not instrumental 

parts of business 

strategy. This has 

created a sea of 

sameness.’

Nearly all CPA 

firms ‘sell’ the same 

things, deliver 

them in the same 

way and even talk 

about them in the 

same language, 

Tolin continued. 

‘It’s become almost 

impossible to differentiate one firm from 

another. This is further complicated 

by the fact that most are general 

practice firms and can do everything for 

everyone. When you think of yourself 

in that way, how are you any different 

than a discount department store like 

Walmart that sells everything from 

groceries to tyres to baby cribs?’

Walmart sells so much stuff that its 

market position is to compete on price, 

Tolin argues. And she’s seeing some 

accounting firms leaning that way, too 

–  leading her to ask: ‘Is that really the 

market space we want to be in?’ 

When firms have reached a mature 

stage of practice – they have a good 

client base, they’re making money, 

competitors have noticed 

– they may also have 

reached the tipping 

point in terms of their 

own growth. This is 

the time to innovate, 

Tolin says, or risk 

going backwards.

Her favourite analogy 

is the Oreo cookie. 

It’s basically a chocolate 

sandwich with cream 

in between, but at 

the height of the 

product’s popularity, 

manufacturer Nabisco 

By reinventing 
the Oreo with 

new fillings like 
peanut butter and 

mint, Nabisco 
was able to boost 
revenue from its 

product line
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Innovative ways to reach clients
Eight years ago, five Australian accountants seeking to ‘cut the professional mould’ 

established startup firm BlueRock. Their venture has grown to a team of more than 

150 professionals spread across six divisions – accounting, legal, finance, digital, 

general insurance and private wealth – and annual revenues of AUD$15m.

Dean Godfrey, COO, attributes this growth to a healthy focus on technology. 

‘We’re all about finding innovative ways to help our clients become more efficient,’ 

he says. ‘Keeping a strong relationship with our clients has always been an important 

part of our philosophy and technology has helped us maintain these relationships.’ 

Forecasting, budgets, cashflow management and tax compliance remain the 

bread-and-butter work for the accounting and wealth arms of the business, but 

the firm’s progressive technology strategy – including a quirky website – shows 

its determination to offer something different. ‘We’re innovative, entrepreneurial 

and we genuinely test and develop new ideas and solutions,’ adds Ryan Kagan, 

digital director.

Establishing a dedicated business arm
KPMG’s establishment of a dedicated business arm to serve SMEs – a market 

segment not traditionally dominant among the Big Four – is an example of an 

established firm innovating to drive new revenue streams.

KPMG Enterprise was formally launched as a brand in 2014. Now offered by over 

90 member firms, it represents close to 40% of KPMG’s global revenue.

Clients including family businesses, startups and entrepreneurs are able to 

access cutting-edge digital technology for their financial needs. Agile platforms 

allowing for online accounting and tax services via the cloud combine with KPMG’s 

expertise to deliver streamlined and interactive efficiency that keeps personal 

service at its core.

‘Globally the mid-market has been a strong focus for KPMG and the success of 

our Enterprise offices around the world attests to our belief in the power of SMEs,’ 

says Rob Bazzani, national managing partner Enterprise, Australia.

‘The mid-market is the heartbeat of a nation. It is in the small-to-medium 

sector that we often see the greatest innovation and growth, and we have found 

that our clients respond very positively to developments in technology and new 

processes that will assist in driving change and making their organisations even 

more profitable.’ 

and only work for them,’ Tolin said. 

‘This leads to a deeper understanding, 

increased efficiency and a stronger 

business. Slightly larger firms are 

now trying to figure out how to 

include packaging in what they do 

as this strategy is making its way 

up market.’

Finally, Tolin argues that ‘you can have 

they are buying from you and what 

they get for the dollars invested. This 

helps your box stand out from your 

competitors.’ Imagine the cereal aisle in 

a supermarket, she continues, you know 

what you’re going to get just by looking 

at the box.

So in the ‘tax aisle’ of a CPA business, 

there might be different ‘boxes’ for 

contractors, manufacturers and retail 

customers, for whom the same tax return 

is delivered, ‘but it’s done in unique ways 

that resonate with each individual buyer 

group,’ says Tolin. ‘You’ll want to have 

similar aisles for accounting, audit and all 

the services you sell.’  

Tolin is based in Ohio, US, but 

believes these ideas are universal.

‘No matter where you are located 

in the world, it’s about understanding 

where your services are in their lifecycle, 

and innovating as a way to drive new 

revenue. However, how you market this 

– including the words and tactics used 

– will vary based on region, country and 

even culture.’ 

She notes that more firms are 

beginning to adopt product 

management and innovation, and 

thereby creating ‘waves of change’. 

 ‘Some larger firms here in the US 

have appointed chief innovation officers 

or ensured innovation is someone’s 

job responsibility,’ Tolin said. ‘They 

are beginning to push out changes 

in mature offerings. Most notably, 

we’re seeing how big data and the 

use of technology is changing the way 

audits are conducted. This change 

will eventually make its way down to 

smaller firms.’

Smaller firms are ‘excelling at 

packaging their offerings’, she adds. 

‘They are taking multiple services and 

bundling them together and selling 

them as a single service.’ 

Some are only selling these bundled 

services to specific markets. ‘They 

identified who they are targeting 

the best innovation in the world, but 

you still have to know how to market 

it’. Firms owe it to themselves to have 

on board ‘someone who understands 

the science of marketing and can help 

you capitalise on that to gain more 

profitable clients,’ she says. AB

Peta Tomlinson, journalist 
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Frontiers in education
With soaring out-of-school rates for all age groups, touchscreen digital technology 
can help engender a desire for learning among Africa’s youth, says Alnoor Amlani

The governments of Botswana, South 

Africa and other countries have been 

implementing similar projects and there 

have been good results. But in some 

isolated cases computer tablets have 

been stolen and programmes had to be 

suspended until measures were put in 

place to monitor the equipment online.

In 2014, the X Prize Foundation – 

which offers cash prizes to innovators 

who try to solve some of the world’s 

major problems, such as cleaning 

up the ocean, bringing affordable 

healthcare to all and providing clean, 

drinkable water everywhere – created 

the Global Learning Prize. It offered 

US$15m to develop open source 

scalable software solutions to enable 

children in developing countries to 

teach themselves basic reading, writing 

and arithmetic within an 18-month 

competition field-testing period.

The five finalists, who will each receive 

US$1m, will be announced this month. 

Field testing will start immediately and 

run for about a year, during which time 

the foundation will decide the winner of 

a US$10m grand prize.

The touchscreen digital environment 

is particularly suited to providing 

education to children with its intuitive 

interface, quick visual and auditory 

feedback, and ability to run tests 

and accurately measure learning 

continuously. Who knows, if the Global 

Learning Prize succeeds, we may have a 

new generation of entirely self-educated 

ACCA members in Africa who have 

never even been in a classroom. AB

Alnoor Amlani FCCA is an independent 

consultant based in East Africa

UNESCO estimates that the world 
will need 3.2 million more teachers 
by 2030 in order to meet the demand 
for education using the traditional 
model that most readers of Accounting 
and Business will have been through. 
However, the classroom-teacher model 
is changing fast. 

According to UNESCO’s policy paper 

32: Reducing global poverty through 
universal primary and secondary 
education, sub-Saharan Africa has the 

highest out-of-school rates for all age 

groups. Of the 61 million out-of-school 

children on the continent, more than 

half live in sub-Saharan Africa. Sub-

Saharan Africa also has the highest rate 

of exclusion, with 21% of all children 

denied the right to education.

With all the critical problems that 

African people face in their daily lives, 

such as poor health and poverty, 

education is often neglected, even 

though people are aware that it offers 

the greatest hope for the future. This 

is why access to education has always 

been a challenge in Africa. But there is 

an innovative approach emerging that 

may solve the problem.

In partnership with Vodafone, the 

United Nations High Commissioner for 

Refugees (UNHCR) has been working 

in Kenya’s Dadaab refugee camp since 

2014, implementing a project called 

Instant Network Schools, which provides 

schools and community centres with 

computer tablets, as well as supporting 

mobile network access, solar-charging 

equipment and a suite of learning 

programs. The initiative has spurred 

a real interest in learning among the 

children involved.

Education is often 
neglected, even 

though people are 
aware that it offers 

the greatest hope 
for the future
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Mauritius shows the way
For sub-Saharan Africa to make significant strides in its socio-economic transformation, 
ease of doing business is key. Mauritius has set a good example, says Kingsley Iweka

Indeed it is no wonder that Mauritius 

is much more attractive as a place to 

live than most other African countries. 

A brief comparison of data for Mauritius 

versus Uganda shows that:

1. Mauritius has a GDP per capita 

of US$20,500 while Uganda has 

a GDP per capita of US$2,100, 

meaning that a person would 

make 89.8% less money each year 

in Uganda.

2. In Mauritius, 8% of people are 

below the poverty line. In Uganda, 

19.7% are. That means one would 

be 2.5 times more likely to be below 

the poverty line.

3. In Mauritius, 99.9% of people have 

access to clean drinking water. In 

Uganda, it’s 79%.

4. In Mauritius, life expectancy is 

approximately 75.6 years, while in 

Uganda the average is 55.4.

For most of the sub-Saharan African 

region, the areas most in need of 

improvement are access to electricity, 

crossborder trading and paying 

taxes. In getting electricity, for 

example, it takes an average of 120 

days to obtain a permanent electricity 

connection to the grid, compared with 

the global average of 93 days. 

If the region can prioritise ease of 

doing business and narrow the gap with 

the rest of the world, it will go a long 

way to improve its economic outcomes, 

as Mauritius has demonstrated so 

remarkably. AB

This month’s guest columnist, 

Kingsley Iweka, is the founder/editor 

of Africa-OnTheRise.com, based in 

Lagos, Nigeria

It’s no secret that businesses in sub-
Saharan Africa face several barriers 
when it comes to ease of doing 
business, despite some of the fastest 
growing economies in the world being 
located in this region. According to the 
World Bank’s factsheet, Doing Business 
2017: Equal Opportunities for All, 
Mauritius has the highest ranking at 
49, while large economies like Kenya, 
Uganda and Nigeria rank 92, 115 and 
169 respectively.

Of course the relatively low positions 

of African economies come as no 

surprise. The ‘doing business’ ranking 

assesses how easy or difficult it is 

for small to medium-size businesses 

to start up and operate in line with 

relevant regulations. Aspects of 

regulations around 11 key areas in the 

lifecycle of a business are monitored 

and measured: starting a business; 

dealing with construction permits; 

getting electricity; registering property; 

getting credit; protecting minority 

investors; paying taxes; trading across 

borders; enforcing contracts; resolving 

insolvency (bankruptcy); and labour 

market regulation. For example, 

economies with better bankruptcy laws 

as measured by the World Bank tend 

to have more credit (access to finance) 

available to the private sector.

For the region to continue to make 

significant strides in its socio-economic 

transformation, ease of doing business 

must become a top area of focus. Key 

barriers such as corruption, government 

economic policies, poor infrastructure, 

regional conflicts and terrorism need to 

be addressed, and thoroughly. It might 

be helpful for African governments to 

For most of the 
sub-Saharan 

African region, the 
areas most in need 

of improvement are 
access to electricity, 
crossborder trading 

and paying taxes

form regulatory reform committees to 

focus on improving performance in the 

Doing Business rankings, as a measure 

of competitiveness. This would put 

righteous pressure on governments to 

improve their position in this regard.

Mauritius casts a shining light across 

Africa in this regard. It ranks top in 

terms of access to electricity, protecting 

minority investors, crossborder trade, 

enforcing contracts, resolving insolvency 

and tax payment. For example, it takes 

152 hours to pay taxes in Mauritius, 

compared with 261 hours globally.
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Holistic view

ACCA has published its latest 
integrated report. You can read it at 
annualreport.accaglobal.com

Hidden treasure
Managing the shadow economy requires action at all levels, including embracing it as 
a possible source of innovation and growth, says ACCA president Brian McEnery

It is fantastic to see our professional 

insights team shining some light on 

the shadows with this paper. The more 

we open up the discussion, the more 

we can be aware of the status quo and 

its risks and nuances – and move on 

towards solutions. AB

Brian McEnery is a partner specialising 

in corporate restructuring and 

healthcare consulting at BDO in Ireland

A recent ACCA report has drawn 
attention to the shadow economy – 
that is, goods and services paid for in 
cash and deliberately concealed from 
public authorities (in particular, the 
taxman). The report estimates that by 
2025 the shadow economy will account 
for an average of 21% of global GDP, a 
fall from the 23% of 2011 (see page 36).

A remarkably large proportion of 

economic activity remains concealed, 

and that brings with it a number of 

practical and ethical issues. It falls to us 

as professional accountants to observe, 

report and manage those issues.

While governments end up with a 

smaller tax take, at the coalface of the 

untaxed and unlawful economy, workers 

are at risk from unregulated conditions. 

But it is also true that some evolving 

businesses and business models find the 

traditional economy not fit for purpose, 

and are consequently forced into the 

shadows: the sharing economy is one 

that springs to mind. 

There is a very interesting role for 

professional accountants to play here. 

In an ideal world, we would be dealing 

only with customers and clients who 

operate entirely within the limits of the 

legally defined economy. In practice, 

though, the situation is often not so 

black and white, and part of our role is 

to monitor developments in business, 

business models, rules and regulations, 

and help to shape the developments 

that ensure businesses are sufficiently 

well informed and motivated to operate 

within these constraints.

The report, which covers 28 countries 

all over the world, has some useful 

recommendations for accountants. 

While the shadow economy presents a 

minefield of risk – not least reputational 

– it offers opportunities for accountants 

to help clients in transitioning from 

informal to formal status. 

Some of the ways that we can start 

to deal with the shadow economies 

around the world include developing 

robust country-specific guidance and 

procedures, developing mechanisms 

for handling the interface between 

businesses in the formal and shadow 

economies, working together with 

policymakers and labour market 

experts, and developing education 

offerings and ideas on the topic.
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Turnaround time
Nigeria has been buffeted by economic troubles, 

insurgency and endemic corruption, but there 
is wide consensus on what the Giant of Africa 

needs to do to restore its fortunes

Nigeria’s downturn of last year would have been 
hard to avoid. Africa’s most populous nation 
relies on oil for around 95% of its export earnings 

and close to 75% of government revenues. So a big hit to 
national prosperity was inevitable when the global price of 
oil collapsed from more than US$100 a barrel in late 2014 to 
a low of under US$30 at the start of 2016. But economists 
fear that government policy – including an attempt to keep 
the nation’s currency, the naira, high – may have exacerbated 
the situation, contributing to the country’s fi rst full-year 
contraction in growth for over 20 years. 

Last year’s setback is part of a longer-term problem. 

Nigeria is bursting with economic potential. Yet it has so 

far failed to become the engine of African growth that 

many economists believe it should be. The country boasts 

one of the largest pools of young workers anywhere in the 

world, a demographic asset that is increasingly rare as the 

global population ages, and it has an enviable stock of 

natural resources, with an abundance of arable land and 

the largest oil endowment in Africa. 

There is a strong consensus among economists and 

accountants about the policies needed to turn this situation 

around. ‘Accountants can play a role in tackling some of 

the major problems that hold back the Nigerian economy, 

including the weakness and complexity of the tax system 

and problems with the integrity of public institutions,’ says 

Okey Umeano, a senior member of the ACCA community in 

Nigeria. ‘The country could certainly become a more dynamic 

economy that offers greater opportunity to professionals of all 

kinds, including accountants.’ 

The election of Muhammad Buhari as president two years 

ago raised hopes that some of the barriers to growth could 

be lifted. His election was itself seen as a promising sign that 

Nigerian democracy is maturing; it marked the fi rst democratic 

defeat of an incumbent Nigerian president standing for 

re-election. And as a one-time major general in the Nigerian 

army, Buhari seemed well placed to tackle civil unrest, which 

has been a serious drag on the economy over recent years. 

Violence in the Niger delta, a key oil-producing region, has 

caused serious disruptions to oil output. Three of the northern 
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Nigerian president Muhammadu Buhari was elected in 
2015 on a pledge to tackle endemic graft, and has taken 
measures to crack down on corruption

provinces have been plagued by an insurrection by Boko 

Haram, an Islamist movement, which the Global Terrorism 

Index ranked as the world’s deadliest terror group in 2015. 

Buhari has sought to improve the military response by moving 

the top brass closer to the region, rather than seeking to deal 

with the unrest from the comfort of the capital city. 

While there is not much that accountants can contribute to 

the military endeavour, they do have contributions to make on 

issues of public integrity and taxation.

The problem of corruption is especially deep rooted in 

Nigeria. And it has been a drag on economic growth for 

several reasons. ‘Corruption starves the state of the resources 

to develop infrastructure and talent,’ says John Ashbourne, 

Africa analyst at Capital Economics. Around a third of 

government oil revenues never reach the state’s coffers, 

according to an estimate cited in the Economist. 
Government contracts are often awarded as a result of the 

bribery of offi cials, with the contractors either not completing 

the work or executing it poorly. ‘The ultimate outcome is that 

many infrastructure projects are not built, making it costlier 

for fi rms to produce and get their goods to the market, and 

education is equally underfunded,’ says Afolabi Olowookere, 

head of economic research at Nigeria’s Securities and 

Exchange Commission. Corruption can also undermine the 

willingness of the public to pay taxes, since there is a lack of 

confi dence in the ability of government to use funds properly. 

Corruption on an epic scale
The scale of the issue to be addressed is formidable. Global 

Financial Integrity, a US-based thinktank, estimates that more 

than US$157bn left the country illicitly between 2003 and 2012. 

Corruption is ubiquitous: even the health and medical services, 

considered the least corrupt state institutions, are considered 

very corrupt by 41% of Nigerians, according to Transparency 

International. The organisation scores Nigeria just 27 out of a 

maximum 100 for the integrity of its institutions. 

Olowookere gives the Buhari government credit for 

prosecuting offi cials for graft, but believes it could go further. 

‘Along with punishing the guilty, it is important to make it 

harder to embezzle money in the fi rst place,’ he says. ‘This can 

best be achieved through the adoption of greater transparency 

initiatives to help make government more accountable.’ 
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Africa oil 
production 2016 

(barrels per day)

7.89m

Source: BP Statistical 
Review 2017

A recent study from the 

International Federation of 

Accountants (IFAC) outlines the 

key role that accountants can 

play in this process. IFAC CEO 

Fayez Choudhury argues that 

accountants are vital in detecting 

and reducing corruption. 

‘Accountants are a crucial 

part of strong national 

governance architectures 

that confront corruption, 

in partnership with 

good government and 

strong businesses,’ he 

says. ‘Professional ethics, 

education and oversight – at the 

core of the global accountancy profession – are key 

to our positive impact in tackling corruption.’

Accountants can also play a central role in 

promoting reform of Nigeria’s overly complicated 

system of taxation and business regulation. The 

labyrinthine tax code imposes hefty additional 

costs on companies. Umeano says: ‘Businesses pay 

several layers of taxes levied by different agencies of 

government, which hurts small businesses most.’ 

He gives the example of a small bakery in Abuja, 

Nigeria’s capital, having to pay roughly five types of tax, 

including a levy on each of its vehicles, a property tax on 

its premises, an environmental tax, corporate tax and VAT. 

‘Along with all of this, when the vehicles go into another 

state, they are sometimes stopped and that state’s vehicle 

taxes levied on them again. This has been a killer for small 

businesses, and it is hoped that there would be reforms in this 

area.’ While this sort of complexity 

creates work for accountants, it 

also limits the growth of businesses 

and therefore ultimately limits 

professional opportunities. 

Added to the administrative 

burden is a low level of tax collection. 

Because relatively little revenue is 

collected, the state remains reliant 

on oil income. There have been 

efforts to overhaul the tax system. 

Tunde Fowler, the official who led the 

revamping of the Lagos tax authority, 

was appointed as chairman of the 

Federal Inland Revenue Service in 

August 2015 to do the same at the 

national level. It is still too early to 

say how successful he will be. 

Finally, accountants believe 

that Nigerian businesses are 

constrained by a profusion of 

red tape. Officials often request 

payment for not enforcing rules, 

which means that businesses do 

not always operate on a level 

playing field. This too contributes 

to Nigeria’s overreliance on 

oil revenues, rather than more 

dependable tax income from 

citizens and businesses. 

‘Nigeria is a classic example of 

the resource curse,’ says William 

Jackson, senior emerging markets 

economist at Capital Economics. ‘Oil is also 

highly capital-intensive, so it is a poor source 

of employment, with only a small number of 

well-paid workers.’ 

Addressing these issues could help 

unleash the natural dynamism of the Nigerian 

population. ‘Until the recent slowdown there was a 

burst of entrepreneurship in Nigeria,’ says Jackson. 

‘New business opportunities have been generated by 

the high penetration of smartphones and social media.’ 

The country grew by 7% for much of the decade 

to 2014. ‘If Nigeria can manage this with major structural 

problems, such as corruption, you wonder how well it could do 

if it addressed some of these issues.’ A sustainably high growth 

rate could also help Nigeria retain more of its home-grown 

talent. ‘I would estimate that up to 1 in 10 of the most talented 

graduates end up migrating out of 

the country,’ says Olowookere. ‘While 

this can generate remittances, it is 

nothing compared to the wealth 

these talents could produce if 

deployed at home.’ 

Olowookere says the current 

administration is taking steps to 

engage the young and address the 

unemployment problem, but even 

more is needed if Nigeria is finally to 

fulfil its economic potential. AB

Christopher Fitzgerald and 

Fernando Florez, journalists

‘Alongside punishing 
the guilty, we have 

to make it harder to 
embezzle money, 

by adopting greater 
transparency 

initiatives to help 
make government 
more accountable’

2.05m 
Nigeria

1.6m
Algeria 426,000

Libya

1.8m
Angola
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The road less travelled
Godwin Emefiele, governor of the Central Bank of Nigeria, tells Jane Ohadike how 
policies introduced by the bank are having a positive impact on the economy

Nigeria has taken a hit from the slump in oil prices, 
impaired crude production and inadequate 
macroeconomic policy interventions, all of which 

resulted in harsh economic conditions for most of 2016 and 
have led to its current recession.

Among other government authorities in the trenches, the 

Central Bank of Nigeria (CBN) has played a critical role in the 

last year in managing some of the exposures by implementing 

monetary and quasi-fiscal policies – some of which have been 

untraditional and unprecedented.

So how does the renowned banker and current governor 

of the CBN, Godwin Emefiele, view 

the experience? We ask him about 

the challenges faced and lessons 

learned for the journey ahead. 

Q: How do you view the progress 
of the policies that CBN announced 
in response to Nigeria’s worsening 
economic conditions in June 2016? 
A: To understand the impact of 

the June 2016 foreign exchange 

(FX) policy, there’s a need, first 

and foremost, to understand the 

enormity of the problems that 

beleaguered the FX markets and the 

economy before it existed.

The fall in oil prices that began in 2014 exposed the 

vulnerabilities of the Nigerian economy – the structural 

imbalances and the lopsided dependence on imported 

goods. With the rising demand and falling supply of FX, 

exchange market pressure built up rapidly, FX reserves 

diminished and the exchange rate mechanism weakened. It 

very quickly became harder to satisfy legitimate demand in the 

market, even as the bank strove to eliminate [unscrupulous] 

demand. As a result, a backlog of more than US$4.2bn in 

unsatisfied demand accumulated, despite the exchange rate 

depreciating from NGN155:US$1 to NGN197:US$1.

With the new FX policy, we have been able to liberalise and 

improve market efficiency. We were able to clear the US$4.2bn 

backlog in FX demand through a combination of spot and 

forward sales. The exchange rates have stabilised and are 

converging downwards, FX reserves have begun to rise, albeit 

slowly, speculators have been largely uprooted from the 

market and investors’ confidence has returned significantly.

To further the gains from this policy, the bank established 

the investor and exporters ‘FX window’ in April 2017; this has 

facilitated market-driven transactions and catered for investors’ 

and exporters’ FX needs. It has also helped the FX supply by 

improving market transparency, and the convergence and 

stability of rates. I am happy to note that the smooth and 

transparent operations of this ‘window’ have contributed to an 

inflow of over US$2.5bn since it was introduced.

Q: The impact of the rising FX rate 
against the naira has impeded 
growth, particularly in sectors that 
rely on imported inputs. The CBN’s 
efforts to improve conditions, 
including the recent injection of 
the dollar, has increased supply 
and reduced the exchange rate. 
How can these achievements be 
sustained?
A: The FX window has been 

very important for ensuring the 

sustainability of FX supply. The fact 

that transactions are now market-

orientated has assuaged investors’ 

fears, and the uncertainties usually associated with capital 

repatriation have mostly been eliminated. So investors are 

now confident that repatriation will not be a problem. The 

heightened transparency and burgeoning investor confidence 

are expected to sustain the FX supply in the market. The long-

term solution to our huge FX demand is to continue to diversify 

the economy. We need to be able to produce our consumables 

and reduce the burden on our FX reserves.

Q: The Economic Recovery Growth Plan (ERGP) has been 
widely welcomed. What governance considerations will 
ensure that current achievements crystallise and are 
maximised in future policies? 
A: The ERGP was developed in March 2017 as a two-pronged 

strategy: to solve the short-term economic recession that has 

‘As we improve 
issues around 

power, security, 
infrastructure and 
telecoms, I believe 

the cost of doing 
business and 

lending rates will 
eventually decline’
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beset the Nigerian economy since 2016; and to provide a 

long-term strategy to ensure that economic growth in Nigeria 

is not only non-inflationary, but also inclusive and sustainable. 

As we continue to improve issues around power, security, 

infrastructure and telecoms, I believe both cost of doing 

business and lending rates will eventually decline.

A key drag on the Nigerian economy is the infrastructure 

gap, which has contributed to the high cost of doing business. 

The ERGP, in its attempt to resolve the infrastructure problems, 

is expected to moderate the cost of doing business. I 

believe that once we improve the current issues with power, 

transportation, security and administration, the cost of doing 

business will be substantially reduced.

Q: What role can professional accountants play in influencing 
and enhancing the effectiveness of the ERGP?
A: Professional accountants are needed across a wide 

variety of industries. The ERGP is a holistic document that 

was pulled together through a collective effort from many 

expert contributors, including monetary and fiscal authorities, 

industrial and structural policy authorities, and players in the 

public and private sector. This ensured the consistency of 

policies across the board.

Given the length and breadth of consultation, the document 

will have received some input from accountants. To ensure the 

effectiveness of the plan, professional accountants, with their 

reputation for adhering to high standards, can ensure that the 

quality of implementation is at all times top-notch. They can 

audit and monitor the policy process to ensure that relevant 

authorities do not deviate from it and from the standards 

required in the implementation of the ERGP. AB

Jane Ohadike is ACCA’s regional head of policy for  

sub-Saharan Africa
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Fight the good fight
A new study by the International Federation of Accountants confirms the vital role 
that professional accountants must play in tackling corruption across the globe
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Accountants were meant to be numbers people, 
not detectives. And yet a new study from the 
International Federation of Accountants (IFAC) shows 

that the profession is playing a major role in detecting and 
reducing corruption. The Organisation of Economic Co-
operation and Development (OECD) estimates that corruption 
accounts for 5% of world GDP, and Fayez Choudhury, IFAC 
CEO, calls it ‘an economic cancer that disproportionately 
impacts those least able to absorb its malignancy’. The study, 
he says, shows that the accountancy profession – acting in the 
public interest – is an important part of the cure.

‘It confirms that the profession is a crucial part of strong 

national governance architectures that confront corruption, in 

partnership with good government and strong businesses,’ 

he says. ‘And, vitally, the study shows professional ethics, 

education and oversight – at the core of the global 

accountancy profession – are key to our positive impact in 

tackling corruption.’

Choudhury believes that the study, called The Accountancy 
Profession – Playing a Positive Role in Tackling Corruption, 

conducted by the Centre for Economics and Business Research, 

is the first to draw a link between the number of accountants 

in the workforce and better outcomes in Transparency 

International’s global Corruption Perceptions Index.

Stronger governance structures
The study examined the profession’s impact in nations with 

stronger governance structures and found the correlation 

significantly greater in G20 countries and member nations 

of the Financial Action Task Force, the international anti-

money laundering and terrorism financing initiative. There 

is also a strong correlation between adoption of the global 

accountancy profession’s ethical, education, and investigation 

and discipline requirements, and more favourable scores on 

international measures of corruption.

The IFAC report coincides 

with the release of Transparency 

International’s latest region-specific 

Global Corruption Barometer. 
This year’s edition looks at the 

responses of nearly 22,000 people 

in 16 countries and territories in 

Asia Pacific (previous editions 

cover other regions). It found that 

just over one in four of the people 

surveyed have paid a bribe to access 

public services. In China, nearly 

three-quarters of respondents said 

that they thought corruption had 

‘Accountants need 
to be constantly 

reminded that 
ethical behaviour 

is at the core of 
our profession’

increased over the last three years, despite government efforts 

to stamp it out.

The role of accountants in combating fraud is not a new 

phenomenon. Choudhury says that more than a century 

ago, the judge in a fraud case in England, in exonerating 

an accountant of involvement, ruled that an accountant is a 

watchdog, not a bloodhound. ‘So the role of the accountant is 

not primarily to detect fraud; it’s to ensure that there are good 

systems of control, which reduce the prospects of fraud, but 

there can be no guarantees,’ Choudhury says.

What’s changed is that society has more awareness of, 

and less tolerance for, corruption. This is due partly to an 

increasing distrust of governments and large corporates, but 

also the sheer scale of fraud in the modern world.

More concerted action
‘The World Economic Forum estimates the global cost of 

corruption to be US$2.6 trillion annually,’ Choudhury says. The 

African Union puts the figure at 25% for African states, and the 

OECD estimates that 5% to 10% of the annual budget of the 

US Medicare and Medicaid healthcare programmes is wasted 

as a result of corruption. ‘Those are the kind of numbers that 

capture the public imagination and are on policymakers’ radar. 

This awareness has driven more concerted action than there 

has been in the past.’

The IFAC study sees part of the solution as being the 

greater global adoption of high-quality international standards 

on financial reporting, auditing and ethics in both private 

and public sectors. But it also highlights how professional 

accountants can contribute positive action both individually 

and collectively. 

‘The study identifies that a strong, active and engaged 

accountancy profession does operate in a national context 

where corruption is reduced,’ Choudhury says. ‘To me, that 

demonstrates the relevance and 

importance of the profession in the 

broader context of social good.’ 

Therefore, as a career choice, 

he adds, accountancy should be 

attractive to young people, who 

research suggests are increasingly 

looking to enter professions that 

they believe allow them to serve the 

greater good. However, in a world 

where the business environment 

and regulation become ever more 

complex, accountants need to 

equip themselves to adapt to 

these changes. 
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How accountants can fight corruption
* Where governance architectures are stronger, the role 

played by professional accountants in tackling corruption 

is amplified.

* Professional ethics, education and oversight – at the core 

of the global accountancy profession – are key.

* The proportion of professional accountants in practice 

has a direct correlation between economies with more 

favourable scores on international measures of corruption.

* Working together can strengthen governance and 

transparency, and combat corruption.

* To support the public interest, there must be greater 

global adoption of high-quality international standards on 

financial reporting, auditing and ethics.

Source: IFAC, The Accountancy Profession – Playing a Positive 

Role in Tackling Corruption

More information

Download the IFAC report at bit.ly/ifac-corr

See Transparency International’s Global Corruption 
Barometer series of reports at bit.ly/ti-series

‘At its core, accountancy is about transparency, trust, 

integrity and accountability,’ he says. ‘If the numbers are right, 

consistently presented, and comparable in terms of what 

you’re trying to measure, then that is the absolute foundation 

of transparency.’

Transparency, he adds, is not only a requirement for 

detecting and preventing corruption, but also key to being 

able to hold accountable the people who are entrusted with 

decision-making, based on the financial information presented 

to them. ‘Accountants need to be constantly reminded 

that ethical behaviour is at the core of our profession. Most 

professional development programmes stress this,’ he says. 

Be prepared
Choudhury also calls on accountants to prepare for the 

changes that technology is bringing. ‘For accountants to  

serve their clients, themselves and their employers in the 

financial arena, that involves technology development: how 

you collect data, how you process it, how you store it, how 

you use it,’ he says. ‘And if you’re an auditor, the whole 

audit landscape is shifting. Work we once did to maintain a 

company’s accounts is now highly automated, so you have to 

move up the value chain and be responsive to those changes.’ 

Reputable CPD curricula are designed to capture these 

emerging needs, he adds. 

On a broader scale, the IFAC study highlights how the 

global accountancy profession is united in its commitment 

to tackling corruption. At the March 2016 OECD anti-bribery 

ministerial meeting, the then IFAC president Olivia Kirtley 

highlighted an increasingly complex and interconnected world 

that requires strong collaboration and commitment from the 

private, public and regulatory communities to fight bribery 

and corruption. ‘Bringing an end to the notion that “silence is 

always safer” requires greater focus on strong governance and 

compliance structures, environments that are encouraging for 

self-reporting, and protections that apply to everyone working 

with any organisation or for any profession,’ she said. ‘We must 

all seek to empower individuals to do the right thing.’

Ahead of the UK government’s anti-corruption summit in 

May 2016, IFAC signed a joint statement deploring corruption 

along with professional accountancy bodies and the legal 

fraternity in the UK. Speakers at the event included Anthony 

Harbinson FCCA – chair of the anti-money laundering 

taskforce of the Consultative Committee of Accountancy 

Bodies (CCAB), director of safer communities for the Northern 

Ireland Department of Justice and former ACCA president.

‘Sharing knowledge, skills and intelligence with our fellow 

professionals and with all agencies fighting for this cause is an 

important step in the summit’s aims to drive out corruption. 

Silos need to be broken down to tackle bribery and corruption,’ 

Harbinson said, adding that experts across disciplines ‘need 

to all pull together to smash criminal networks and work with 

governments and NGOs to say bribery, corruption, tax evasion, 

money laundering and the financing of international crime and 

terrorism are unacceptable’.

The global accountancy profession also reiterated its call to 

action at last September’s G20 leaders’ summit on trust and 

integrity, urging steps be taken towards stronger governance 

in business and the public sector, and a cooperative, 

consistent global regulatory environment.

Together, professional accountants can be a formidable 

force. Choudhury notes that the IFAC report underlines 

the positive role that they play worldwide in the fight 

against corruption, and their professionalism is an essential 

component of success. He also calls on accountants – the 

financial watchdogs – to speak up about what they uncover.

‘Be part of the voice of public outcry,’ he urges. ‘In the fight 

against corruption, silence must never be the safer option 

for any individual. The accountancy profession, acting in the 

public interest, has supported this fight for decades – and we 

will continue to do so.’ AB 

Peta Tomlinson, journalist
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Trust in technology
A Trust in Technology report by HSBC reveals that people are generally trusting of 
day-to-day technology but nervous of innovations such as robo-advice

It takes time to build trust
A survey of the public appetite for new technology for managing their 
fi nancial affairs looked at 11 major international markets. Although most of 
the 12,000 respondents were happy with new technology, it is clear that a lack 
of trust and understanding is holding back the adoption of new technologies.

Believe technology 
makes their life easier

Ignorance breeds wariness
The chart shows how many consumers have never heard 
of particular technologies, making their implementation a 
challenge, as trust is based on familiarity and performance.

Customers unimpressed by the technology offer
Western consumers are underwhelmed, possibly underserved, by the level of innovation on 
offer, with greater experimentation with new services in Asia achieving broader satisfaction.

7%
UK

10%
France

7%
Canada

13%
Germany

15%
Mexico

16%
Hong Kong

18%
Singapore

44%
India

40%
UAE

18%
US

24%
China

8% would trust a mortgage adviser robot

Voice recognition

Digital wallets

Chatbots for customer service

Finance programmes over social media

Robo-advisers using AI algorithms

Blockchain

44%
China

38%
India

19% 
Global

41% would trust a human mortgage broker

Uphill struggle for robot-based advice 
Robo-advisers are artifi cial intelligence-based web services 
that interrogate users to suggest their best course of action.

Those who would trust an 
investment adviser robot

6%

14%

23%

33%

41%

59%

Feel comfortable 
using new tech

76% 80%

35September 2017 Accounting and Business

GL_I_graphics.indd   35 13/07/2017   15:23



Forecast: size of shadow economies (% of GDP) Forecast: size of shadow economies (% of GDP) Forecast: size of shadow economies (% of GDP) Forecast: size of shadow economies (% of GDP) Forecast: size of shadow economies (% of GDP) Forecast: size of shadow economies (% of GDP) 

Out of the shadows
With the shadow economy amounting to 22% of world GDP, professional accountants 
need to understand its potential impact on their clients’ businesses – and their own

From cash transactions to unoffi cial employment, the 
shadow economy is accepted by most of us as a fact 
of life. But it comes at a cost: taxes are avoided, fair 

wages undercut, and health and safety standards ignored. 
The best estimate (made in 2011) of the value of the global 
shadow economy is US$10 trillion – if the shadow economy 
were a nation state it would be the second-largest economy 
in the world, employing 1.8 billion people. As facts of life go, 
this is a very signifi cant one.

Many complex forces drive the shadow economy. For many 

people, working in it is a case of necessity rather than choice. 

But the world is changing, and technological development, 

the rise of the gig economy and rapid globalisation confuse 

an already complex issue. What will the implications be for the 

shadow economy in different countries? And what can and 

should we be doing about it? A new report from the ACCA, 
Emerging from the shadows: The shadow economy to 2025, 

attempts to shed light on these diffi cult questions.

The report defi nes the shadow economy as the market-

based production of and payment for legal goods and services 

that are deliberately concealed from public authorities. It 

combines a detailed analysis of its drivers and its possible 

future development, with expert interviews and a global survey 

that help to improve understanding of why it exists.
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Disruptive forces
The world is in the grip of disruptive forces, from economic 

power shifts and political uncertainty to rapid technological 

advance. This means there are many possible scenarios for 

how the shadow economy could develop over the coming 

decade. It could, for example, expand in the near future as 

household income is squeezed and employment opportunities 

are diminished by automation; on the other hand, the gradual 

elimination of cash from society will make it harder for those 

working in the informal economy to bypass the system. 

Overall, says the report, the forces at play ‘suggest that the 

shadow economy will become ever more complex to monitor, 

measure and potentially control’.

The report looks in detail at the emerging agents that could 

affect the evolution of the shadow economy over the coming 

decade. Those taking part in the survey were asked to identify 

the agents in each category (economic, business, socio-

demographic, socio-environmental, governance, and science 

and technology) that they thought would have the biggest 

impact on the growth of informal activity. This revealed the 

major drivers of the shadow economy as being:

* a higher tax burden and complex tax system

* increasing pressures on small business, intense market 

competition and the rise of the independent worker
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* rising unemployment, increasing poverty and limited 

access to education and training

* increased levels of corruption and changing social norms

* regulation that is detached from ordinary people’s lives

* increasing connectivity and adoption of digital technology, 

which offers users a degree of anonymity.

Overall, the shadow economy is expected to decline globally 

by 2025, from 23% of global GDP in 2011 to an estimated 21% 

in 2025. But this decline will not be uniform. Some countries, 

particularly emerging market economies, will probably see an 

increase in shadow activity as a percentage of GDP by 2025. 

The report forecasts the likely increase/decrease in informal 

activity (as a percentage of GDP) in 28 countries between 2011 

and 2025 (see the table below for a selection). The average 

size of the shadow economy in each country today ranges 

from 7.69% of GDP in the US to 66.12% in Azerbaijan. 
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What can accountants do?
The accountant’s role in creating public value can help the 

profession address the problem of the shadow economy:

Monitor. Accountants can engage in direct and indirect 

observation of shadow economy activity.

Influence. They can work with policymakers to help them 

understand the complexities of the problem and to develop 

robust policies and regulation.

Mediate. They can help bring businesses from the shadows 

into the formal economy, and help them manage their affairs.

Automate. They can find ways to use technology to measure 

the shadow economy – eg distributed ledgers (blockchain) 

make it difficult for a single rogue entity to disrupt the system.

Educate. Accountancy professionals and governments can 

work together to develop programmes to incentivise workers 

to formalise their economic activity.

The report highlights the difficulties that countries with a 

significant shadow economy could face in the future, including 

rising poverty and inequality and poor public services. ‘There 

are many positives in how the world of work is evolving,’ it 

states, ‘but there are also risks. Given the tensions between 

the opportunities and risks, could the future of the shadow 

economy lie in its acceptance as a business fact of life, in 

effect decriminalising and legitimising those who, for whatever 

reason, work in the shadow?’

The role of professional accountants
The report argues that accountants need to have a firm grasp 

of the potential impact of the shadow economy on their own 

and their clients’ businesses. ‘They can help those who wish 

to escape from the shadows, while also advising those who, 

through necessity, continue to work in the shade,’ it says. 

But accountants are also committed to public value, and 

responsible and ethical behaviour. How best to strike a balance?

An ACCA survey carried out as 

part of the report found that 22% 

of respondents would not deal 

with customers or clients who they 

believed to be operating in the 

informal sector, and that 20% had 

strict policies in place to ensure 

compliance with the law. But only 

7% said they were making efforts to 

improve their processes to handle 

shadow economy activities.

Whose responsibility is it?
Overall, opinion was split on where 

the responsibility for addressing the 

shadow economy should lie. Some 

76% of respondents felt it should be with government, while 

60% felt it was up to individuals to refrain from taking part in 

the shadow economy and to report shadow activity, and 45% 

wanted local communities to take the lead.

That said, professional accountants are willing to play an 

important role and see themselves as able to do so. The report 

offers a number of recommendations where the profession’s 

core ethical values and its role in creating public value can 

help address the shadow economy. They include:

* monitoring shadow activity

* working with policymakers to help them understand the 

problem and to develop robust solutions for it

*   measuring and modelling the effect of developments such   

as the rise of the sharing economy and virtual currencies

*    mediating between the shadow and formal economies and 

helping businesses emerge from the 

shadows

*   finding ways to use technology 

to monitor and measure the 

shadow economy

*   working with government to 

educate staff and businesses and 

to help them to formalise their 

economic activity. 

However, as the report points 

out: ‘On the one hand any steps to 

engage with the shadow economy 

sector could be seen as entering a 

minefield, with numerous potential 

dangers that could tarnish the 

reputation of individuals, firms and the profession as a whole. 

On the other, it is clearly a significant and growing sector of 

the overall economy, and accountants could play a role in 

helping clients make the transition from informal to formal 

status.’ Either way, the profession should remain close to the 

heart of this debate around the world. AB

Liz Fisher, journalist

‘The forces at play 
suggest that the 

shadow economy 
will become ever 
more complex to 

monitor, measure 
and potentially 

control’

More information

The ACCA report Emerging from the shadows: The shadow 
economy to 2025 is available at bit.ly/shadow-future

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd
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Corridors of powerCorridors of power
China’s Belt and Road initiative could boost 65 countries and has the potential to 
create a third global trade axis. So what are the implications for the global economy?

In a series of speeches in September 2013, President 
Xi Jinping of China set out a plan to create a modern 
version of the ancient trade routes between China and 

Europe. The ‘Silk Road’ was travelled by Chinese merchants 
2,000 years ago; a little later, a maritime trade route would 
connect the continents of Asia and Europe by sea. 

Xi’s plan was to reopen these trade routes, under the 

names of the ‘Silk Road Economic Belt’ and a ‘21st Century 

Maritime Silk Road’; these have since become known as 

the Belt and Road initiative. The ambitious plan would 

connect Asia, Europe, the Middle East and Africa with a 

huge logistics and transport infrastructure network, and 

involves 65 countries that are home to 60% of the world’s 

population. If successful, the Belt and Road project will create 

a third global trade axis.

ACCA, in conjunction with the Shanghai Stock Exchange, 

has undertaken a detailed research project to explore the 

opportunities and challenges for Belt and Road countries in 

terms of politics, economics, society and culture. The Belt 
and Road Initiative: Reshaping the global value chain is the 

culmination of the fi rst phase of the research project – details 

the progress of the project so far, as well as its possible 

benefi ts and risks.

The initiative sets out fi ve priorities to improve cooperation 

between the Belt and Road countries and to increase trade 

along the routes:

* policy coordination between the countries along 

the routes

* investment in new transport infrastructure and 

improvement of existing transport links

* the removal of barriers to trade along the routes 

wherever possible

* financial integration – including the expansion of bilateral 

currency swaps and settlements, the development of the 

Asian bond market, and the establishment of the Asian 

Infrastructure Investment Bank

* ‘people-to-people’ bonds, meaning more cultural, 

student, personnel and academic exchanges between 

countries along the routes.

There are clear economic reasons for China to encourage the 

development of these trade routes. Better power and water 

supplies, as well as improved transport and communications 

links and closer economic cooperation, ‘will ultimately give birth 

to a hyper Afro-Eurasian market’, the report says. ‘Throughout 

the process, China’s role in international trade will gradually 

change from “made in China” to “built by China”.’
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Crossing continents
The Belt and Road initiative would connect Asia, Europe, 

the Middle East and Africa with a huge logistics and 

transport infrastructure network, and involves 65 countries 

that are home to 60% of the world’s population

Growing regional cooperation 
In terms of regional benefi ts, the report outlines China’s desire 

to create a new system of economic growth. As China’s need for 

external support is declining – with annual GDP growth falling 

from 10% to 7% – its ability to support neighbouring countries, 

such as members of the Association of Southeast Asian Nations, 

is on the rise. This was demonstrated at the ASEAN-China 

Summit held in 2013, when China reaffi rmed that ‘a united, 

prosperous and dynamic ASEAN is in line with China’s strategic 

interests’. ASEAN stressed that ‘China’s development is an 

important opportunity for the region.’

Added to this are changes in the industrial division of 

labour in the region. While China’s manufacturing sector 

continues to grow, some industries are beginning to transfer 

into neighbouring countries through outbound investment. 

In addition, China’s surrounding countries and regions are 

undergoing drastic changes in economic growth and structural 

transformation, and need funds and technology. China can 

provide both; through Belt and Road, regional cooperation will 

continue to grow.

The report also discusses the implications for the global 

economy. A key aim is to enable the predominantly developing 

The project will also open up China’s economy to millions of 

new consumers. The countries along the Belt and Road need 

to grow by US$246 trillion in order to lift their per capita GDP 

to the global average. In other words, there is a huge potential 

for consumption and development, and this massive consumer 

market will converge on China. 

The potential for outbound investment offered by the initiative 

is important; Belt and Road provides an outlet for China’s inward 

investment fl ow, which is already the second highest in the world 

(US$145.67bn in 2015). China is plagued by over-capacity in some 

sectors, particularly in steel, heavy chemicals, cement and textiles. 

Belt and Road will help China fi nd new export markets, liberating 

resources from some industries that can be channelled into other, 

more advantageous markets, and bringing with it the opportunity 

for industrial restructuring and upgrading.

Belt and Road will also help to further internationalise the 

renminbi (RMB): ‘If the majority of bilateral and multilateral trade 

between China and the Belt and Road countries is denominated 

and settled in the RMB currency,’ it says, ‘RMB will certainly 

circulate widely and rise in both status and infl uence. In fact, 

to avoid exchange rate risk and reduce transaction costs, RMB 

would be the prime choice as settlement currency.’ 
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More information

Find The Belt and Road Initiative: Reshaping the global 
value chain at bit.ly/ACCA-belt-road1

A freight train leaves Qingdao in east China bound for 
Central Asia. Several Chinese cities have started regular 
freight services to central Asia and Europe 

countries along the route to improve their status internationally, 

as well as helping them to align their development strategy in a 

way that works for them. Belt and Road will also, says the report, 

encourage monetary stability and enable the development of 

an Asian investment and fi nancing system and credit system.

Beyond Asia, the outlook is encouraging, too. According to 

World Bank statistics, while the average annual growth rate 

of global trade and crossborder direct investment stood at 

7.8% and 9.7% respectively in 1990 and 2013, that of the Belt 

and Road reached 13.1% and 16.5% respectively during the 

same period. The report refers to the ‘fl ying geese’ model: 

one country’s economy leads and paves the way for others 

to fl ourish, and suggests that, as China’s industrial structure 

drives improvements and industrialisation along the Belt and 

Road, the country will take on that leading role.

The initiative will also create new opportunities for 

cooperation between countries to further global economic 

growth. It has injected positive energy into the globalisation 

debate, as well as the prospect of helping to alleviate the 

imbalance in economic development between developing 

and developed countries.

It also goes without saying that the Belt and Road travels 

through some of the most volatile countries in the world, 

including Uzbekistan, Kyrgyzstan, Afghanistan, Syria, Iraq, Iran, 

Lebanon and Palestine. Economic development needs peace 

and a stable political system to thrive; that is in short supply 

along parts of the routes and is recognised in the report as a 

signifi cant challenge. 

In addition, national trade protection – such as complex 

export-import documentation, frequent anti-dumping 

investigations and counterbalancing duty measures – is also a 

diffi culty. The report points out that without a trade liberalisation 

policy and relatively stable monetary system, it is diffi cult to see 

how infrastructure construction along the routes could have a 

positive effect on trade and investment.

Even so, China is determined to make the project a success. 

ACCA has operations in 57 countries, and 24 of these sit directly 

in the Belt and Road footprint. Chief executive Helen Brand says 

ACCA is looking forward to playing its part in connecting the 

communities of professional accountants who can contribute to 

the success of this new Silk Route together. AB

Liz Fisher, journalist 
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Embracing analyticsEmbracing analytics
In this second article in a series on the digital CFO, ACCA and PwC look at how 
the fi nance team can use data to align themselves with strategic goals

In the economic downturn of the late 2000s, many 
organisations focused on cost-cutting and austerity, 
strengthening balance sheets and building reserves 

of working capital. With increasing competition and 
disruption in the market, and ongoing economic and political 
uncertainty, organisations are still trying to invest to achieve 
sustainable growth. To succeed, they have to focus on a clear 
strategy, and consider how digitisation can underpin that 
strategy. Yet the challenge remains of where to make the 
most appropriate investments. 

Growth today comes from focusing on core capabilities. 

Businesses often focus on investing where they will achieve the 

greatest return, so they need to have a clear understanding 

of the markets, products and channels where they achieve the 

most signifi cant returns. With the emergence of disruptors in 

many industries, it is all the more essential to take a proactive 

approach. The fi nance function can help by focusing on its 

core capabilities around cost control, analytics, planning, 

forecasting and investment appraisal rather than purely 

reporting on costs. 

Finance functions often act as partners to the business, 

providing stakeholders with valuable insights. By assuming the 

role of the ‘diligent caretaker’, they are also looking after the 

cost base and ensuring that money is spent on ‘good costs’ 

that support business growth, as opposed to ‘bad costs’, 

which do not.

CFOs need to address two signifi cant cost questions if 

they are to make the best decisions: how does the fi nance 

function help the organisation align costs to the business 

strategy? How does it take the lead on this tough journey? 

CFOs can’t expect the business to cut costs if they do not lead 

the way in their own direct area of infl uence.

Digitally enabled CFOs need to understand the strategic 

drivers and identify where value is being generated. Leading-

edge analytics have a critical role to play in providing these 

insights. A recent study by Strategy&, part of the PwC network 

of fi rms, and INSEAD found that companies that are leaders in 

data analytics are on average 38% more likely to be leaders in 

commercial performance.

In PwC’s survey of 2,100 executives in January 2016, only 

33% said their next big decision would be supported by data 

and analytics, and only 24% used predicative analytics. Nearly 

60% said that they used data and analytics to look backwards.

An organisation’s ability to extract insights from 

data is signifi cantly increasing, including instantaneous 

information-gathering via the Internet of Things. For example, 

connected cars can provide telemetric and performance 

data to manufacturers in real time. This accumulation of both 

structured and unstructured data gives signifi cant insights for 

strategic decision-making.

Taking control of data
The CFO needs not only to ensure that relevant fi nancial and 

operational data is included in this ‘data lake’ but also that 

there is appropriate governance over the data so that it can 

be used to improve the quality of decision-making. If fi nance 

teams are not equipped to do this, the CFO needs to think 

about developing their skills. 

If the fi nance team can’t make the data useful in 

supporting strategic business decisions, then the CIO may end 

up encroaching on the territory of the CFO. And if capital and 

operational costs are incurred in aligning decisions with the 

business strategy, then it is important that the CFO be there to 

inform and infl uence.
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More information

This is an extract from ‘Aligning costs with business strategy 
– the digital CFO’, the second in a series of quarterly articles 
by PwC and ACCA, identifying areas of opportunity in the 
face of digital change. See bit.ly/ACCA-PwC-digi

Things to think about
1. Align your cost base and processes to your strategic 

goals. In collaboration with the business, drive an 

understanding of the processes that operate across the 

organisation and of which ones deliver value. Then focus on 

reducing cost in other areas and improving the efficiency 

and effectiveness of the processes that drive value. 

2. Prioritise investments that deliver value and are 
on strategy. Put finance at the centre of investment 

governance and ensure all investments are aligned and 

supported with a solid business case. Prioritise and 

monitor your spend so that it aligns with your strategy 

rather than merely cutting back.

3. Exploit analytics to improve decision-making. Look to 

adopt new technologies and use internal and external data 

sources to drive insights into your cost base, investment 

strategy and value creation through the use of analytics. 

4. Align your performance metrics and reporting to drive 
behaviour. Ensure the organisation’s key metrics drive 

the right behaviour on cost, teaming, investments and 

performance, and redesign reporting to improve  

decision-making. 

5. Invest in the people and tools necessary to deliver 
your strategy. Finance teams must invest in people with 

the appropriate capabilities who demonstrate the right 

behaviour to help the business deliver on its strategy. The 

team must also be supported with the right tools to deliver 

this higher value, more strategically focused insight service. 

Many investment decisions now require a greater context 

before the organisation commits. Cost optimisation is about 

understanding a combination of factors. Investment cases may 

not look right across the enterprise; they could be aligned to 

unit-specific programmes where the greatest return can be 

generated. Intangible values, including the value of the brand 

and talent, are areas for investment. 

These decisions can also be supported using predictive 

analytics and data models, and extrapolating forward the 

impact of certain investment decisions. CFOs and their teams 

are best placed to provide the robustness to support these 

analyses, but this approach raises several challenges. Not only 

does there need to be sound governance over the data but 

also a strategic focus, which may well challenge the traditional 

reporting structures. 

Finance is less likely to object to business developments 

if it can support the analysis behind these decisions. But this 

has to be managed properly. You need to be clear on the costs 

that support the organisation’s core business activities. The 

traditional view of apportionment may need to be challenged, 

which in turn may reappraise the return from core activities.

Achieving this shift in focus requires good data analysis 

tools. Many organisations are finding that the traditional 

key performance indicator reports that have been produced 

for many years are no longer relevant because they are not 

aligned to the strategic goals. Using simple analytics tools 

enables finance to improve decision-making across the 

organisation, speeding up the decision support process and 

providing more forward-looking insights.

So what of the finance function itself? Finance can be a role 

model in aligning itself to work in conjunction with the strategic 

goals. Through application of techniques such as zero-based 

budgeting, it can optimise its own cost base in alignment with 

the core capabilities. Opportunities for automation can be 

applied to areas where there is greatest commercial advantage, 

streamlining processes that create the greatest return.

Finance as role model
If the finance team is to support strategic decision-making, 

it needs to have the right skills in place to do so. It needs 

individuals who understand and can work with data and analytics 

tools at several levels. Advanced analytics require data-scientist 

skills to deliver insights from structured and unstructured data. 

Business partners need to be able to perform data interrogation 

using desktop tools that look beyond the traditional reports to 

give business leaders true insights into an entity’s operational 

performance and offer the advantages of scenario planning.

Investing in these skills, which may well be at a premium, 

can provide the business case for automation if finance is 

to truly align its cost base with the strategic goals of the 

organisation. ACCA’s research Professional Accountant – the 
future highlighted this changing capability mix.

It is important to have a culture of innovation and sharing 

in the finance function. By fostering this, team members 

at all levels can develop cost and efficiency strategies and 

create a common purpose in achieving the organisation’s 

strategic goals. AB 

Jamie Lyon, head of corporate sector for ACCA, in 

collaboration with Brian Furness and Andrew McCorkell of 

PwC, and Jens Madrian, CFO/COO of Reactive Technologies
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Have you got what it takes?

Watch Dr Rob Yeung’s video on how 
to become an authentic leader at 
bit.ly/Y-authentic

To yourself be true
‘Authentic’ leaders know their own values, beliefs and skills, and respond to the 
values, beliefs and needs of their colleagues. Rob Yeung explains how to be one

as well as your strengths? Can you 

describe the impact you have on the 

people around you? Self-awareness 

is having an accurate understanding 

of your gifts as well as your gaps – in 

particular the effect these have on 

co-workers. Of course, the only way 

you can genuinely know the impact 

you have on others is by asking 

them. The best leaders I’ve worked 

with solicit opinions on a regular 

basis through formal techniques 

such as 360° feedback and through 

conversations with colleagues, 

customers, mentors and coaches. 

They ask over and over: ‘How am I 

doing? What could I do better?’

* Transparent communication. 
To what degree do you convey 

information? How clearly can you 

articulate your views and explain the 

reasons, beliefs and values behind 

your decisions? Can you tell people 

about problems and concerns 

in a constructive rather than a 

demoralising manner?

 Authentic leaders try to be as honest 

and open as possible. That doesn’t 

mean sharing all your frustrations and 

being aggressive. Nor does it mean 

telling others about your worries 

in a way that discourages them. 

Authentic leaders share information 

– but in a way that is productive and 

appropriately positive.

* Balanced decision-making. You 

may already seek out and analyse 

Virgin’s Richard Branson, Apple’s Steve 
Jobs and media tycoon Oprah Winfrey 
are some of the most famous business 
leaders in recent times. What can we 
learn about leadership from them?

I would argue not much. Just because 

they have profile does not mean that we 

either could or should emulate them. 

Research is a much better teacher.

One hot concept among academics 

is the idea of authentic leadership. 

The concept of authenticity probably 

originated with the Greeks: it centres on 

being true to yourself. It implies having 

knowledge about your values, strengths 

and weaknesses – and being able to live 

in accordance with them.

Better results
Authentic leaders not only know their 

own values, beliefs and skills, but 

also make decisions that play to the 

values, beliefs and needs of those 

around them. That may sound rather 

theoretical, but researchers including a 

team led by Arizona State University’s 

Fred Walumbwa have shown that more 

authentic leaders all over the world – in 

Kenya and China, for example, as well 

as the US – tend to get better results. 

Managers who score highly for authentic 

leadership also tend to be rated by their 

line managers as more effective.

Authentic leadership has four 

components or skills. If you would like 

to become a more authentic – and 

therefore successful – leader, consider 

using these four categories, described 

in the rest of this article, as prompts for 

discussion with the people around you.

* Self awareness. To what extent 

can you describe your weaknesses, 

Can you remember 
the last time you 

listened to an 
opposing point of 

view and changed 
your mind?
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More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

manager and as a result my career development is 

non-existent and I feel constantly on edge. I’ve now 

heard rumours that another restructure may be on its way 

and I feel that I’ve had enough. How can I exert more control 

over the situation?

A The hard truth is that organisations nowadays must do whatever it takes to 

thrive or even survive. It is therefore entirely your responsibility to look after 

your own career development.

To begin career planning, fi nd job descriptions for the role that would be the next 

step up for you. Go online or ask within your network to get detailed job descriptions 

so that you can analyse the skills, qualifi cations and experience you need to progress.

Then make a plan to gain those skills, qualifi cations and experiences. Seek projects 

in your organisation you would like to do or be part of and then make the case for 

why you should work on them. Use restructures as an opportunity: volunteer to 

join committees or teams engaged with change projects. Even if your role is minor, 

you will gather valuable experience of how organisations change – skills that are 

increasingly prized by employers in an ever-shifting competitive landscape.

By taking charge of your career, you will feel more in control. But be warned: it will 

add to your working week and require drive and persistence on your part.

Finally, accept you may need to look for a new role outside of your current 

employer. If your organisation’s new structure is not able to offer you what you want, 

you must take it on yourself to fi nd the role and the work you desire.

Tips for the top 
Recently I was coaching a manager who was feeling frustrated that he had been 

overlooked for promotion. I pointed out that promotion often depends on two 

factors, which can be described as ‘requirements versus relationships’.

I defi ne requirements as all of the explicitly stated metrics that are used to assess 

personal performance. So that includes the specifi ed goals, targets and objectives 

that you are striving to meet.

However, relationships also matter greatly. Who are the 

key decision-makers in your organisation that can either 

support or derail your bid for promotion? To what extent 

do they know who you are? Do they rate, respect and 

like you too?

Most people are better at either fulfi lling the 

stated requirements of their roles or managing the 

unspoken relationships that are needed for success. 

Be sure to ask for candid feedback and identify where 

you may be weakest so that you can fi gure out how 

best to invest your efforts in future.

Dr Rob’s talent clinic

Q I’ve been in my job for just over 

three years during which time 

the department has restructured 

twice. Each time, I have been 

assigned to work for a new line 

data before making decisions, but 

how often do you ask colleagues 

for opinions that contradict your 

beliefs? Can you remember the 

last time you listened to an 

opposing point of view and 

changed your mind?

 Authentic leaders realise they 

can’t know everything and 

that it’s important to gather 

opinions as well as data. 

Sometimes, leaders tell me their 

teams would speak up if they didn’t 

agree, but in my experience 

that’s rarely the case. The truth is 

that people often feel reluctant 

to speak up, fearing they will be 

seen as critical and unsupportive. 

Strong leaders regularly seek out 

dissenting points of view.

* Moral behaviour. Authentic 

leaders make decisions that are 

principled, honest and honourable 

– even in the face of pressure from 

customers, senior colleagues, 

shareholders or other groups. 

 Every manager in the world believes 

they operate by a strong moral 

code. But when was the last time 

you resisted pressure – financial or 

otherwise – in order to do the right 

thing from a moral point of view? 

To what extent would the people 

in your team say that you make 

decisions that are guided by a set of 

positive standards? AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk

45September 2017 Accounting and Business

C
PD

GL_C_YeungCPD.indd   45 11/07/2017   14:58

www.twitter.com/robyeung
mailto:abeditor@accaglobal.com
www.accaglobal.com/abcpd


Strategic mindfulness
Managers need to be conscious of when their mind is impairing their decision-making. 
Tony Grundy explains the dangers of cognitive bias and how to avoid it

consistency (the ‘halo effect’, where 

if the last thing experienced was 

good, the expectation is that what 

comes next will be good too)

* a focus on existing evidence and a 

disregard for absent evidence (‘what 

you see is all there is’)

* greater sensitivity to losses than 

gains (‘loss aversion’)

* decisions too narrowly framed and 

made in isolation of each other.

A key danger of cognitive bias is that 

it is this quick, instinctive and purely 

intuitive thinking that leaves us open to 

being deceived. Social psychologists 

have suggested that clever people can 

be more vulnerable to being fooled, as 

they are more averse to being found to 

have made mistakes, so these become 

‘self-sealing errors’.

Then there is the danger of ‘group 

think’, where the outlying opinions in 

a team become narrowed towards a 

consensus with the core of the team so 

that sound challenges to a particular 

strategy get shouted down. 

Consider also commitment bias, 

where commitment to a course of 

Good corporate decision-making – 
such as investment in new products 
and markets, M&As and organisational 
change – requires in-depth thinking, a 
careful assessment of pros and cons, 
and much evidence. Hard to argue with 
that, but does this model really accord 
with actual management practice?

We know from research that such 

decision-making is frequently flawed 

because it is swayed by a whole variety 

of cognitive biases that board members 

will not be immune to.

Cognitive biases occur when people 

get carried away with what they expect, 

or what they assume to be the case, 

rather than reaching conclusions on 

the basis of a more deductive and 

empirical model of decision-making. 

Cue cognitive bias theory, developed by 

psychologists Amos Tversky and Daniel 

Kahneman in 1974.

In his book Thinking, Fast and 
Slow, Kahneman highlights many 

experimental studies of the biases that 

infect human decision-making. Because 

decision-making relies so heavily on 

intuition, it makes a real difference to 

Clever people can 
be more vulnerable 

to being fooled, 
as they are more 

averse to being 
found to have 

made mistakes

economic performance and should be 

every FD’s concern. 

Some of the characteristics of 

worrying biases that appear to be 

strongly supported by psychological 

experiments include: 

* a sense of cognitive ease (ie ‘I find 

this easy’), associated with illusions 

of truth, pleasure and reduced 

vigilance

* a neglect of ambiguity and the 

suppression of doubt

* a tendency to believe and confirm

* an exaggeration of emotional 
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

people tend to default to intuitive, fast 

thinking, as opposed to much more 

ponderous logical and deductive styles. 

But I believe the two styles can come 

together in a third system. For instance, 

you might make an intuitive jump that 

is not haphazard but ordered (‘getting 

your ducks in a row’) yet seems to 

happen in a few blinks. 

Faced with bias, an FD has got to be 

like a holding midfielder in a football 

team, bringing the team and its leader 

back to a deductive model of slower 

and evidence-based decision-making, 

rather than just following the decision 

momentum and merrily turning the 

team’s collective delusions into a happy-

looking set of numbers.

Indeed, the FD needs mental 

flexibility, capable of going with the 

system 1 intuitive approach, slowing 

it down to system 2, while also ready 

to go with my system 3, where the 

action escalates as a non-linear curve: 

as you start to put effort into exploring 

a possible strategy, you are already half 

way to committing to it, as no one wants 

to see wasted effort.

Beware of intuition
We all recognise the importance of 

intuition in decision-making, but it 

is intuition that exposes us most to 

deception. Kahneman warns of the 

‘good and bad news’ about intuition. 

The good news is it is very quick, low-

effort and often reliable; the bad news 

is it can be profoundly dangerous, as it 

may omit important data and is highly 

vulnerable to bias.

He talks in terms of the human mind 

having two, polar-opposite styles of 

thinking: thinking fast (intuitive thinking), 

or ‘system 1’; and thinking slow (logical 

and deductive), or ‘system 2’. He 

suggests with everyday tasks most 

insights seem to come in a flash but are 

a product of a logic chain as well. It can 

help to visualise these as ‘red’, ‘blue’ 

and ‘purple’ thinking, respectively.

I suggest practising strategic 

mindfulness: constantly track the state 

of cognitive flow that the team and 

you are in and learn how to modulate 

it, maybe using these colours. As the 

anchor person you need to guide the 

system 1 and system 3 thinking by 

sometimes bringing it down into the 

slower system 2, or even jolting it to 2 

and 3 if totally stuck in 1. AB

Tony Grundy is a business school 

academic and independent 

strategy consultant
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More information

davidparmenter.com

Time is of the essence
With standard time management tactics reaching the limits of their effectiveness, 
David Parmenter has some new tips and tricks for taming the work monster

had even arrived at the office that 

afternoon, the new procedure was 

in place. He felt so energised by 

his success, he has stayed at home 

every Thursday morning since to 

focus on implementing change. 

Besides these three techniques, I apply 

a number of rules until an important but 

not yet urgent task is done:

* Don’t answer phone calls, texts, 

emails.

* Don’t spend time on social media.

* Make strategic phone calls.

* Write important emails and reports.

Time management is one of your most 

powerful tools. I urge you to face up 

to the distasteful, do jobs within five 

seconds of thinking of them, and vanish, 

once a week, to focus on tasks crucial to 

creating a future for yourself. AB

David Parmenter is a writer and 

presenter on measuring, monitoring 

and managing performance 

In this high-pressure world we live 
in, we are becoming increasingly 
time-poor. The old lessons of time 
management need to be updated to 
reflect the new world that we now 
work in.

Here are some tips for how to 

make the most of your precious time, 

compiled from a range of sources.

* Out, damned spot All of us, 

like William Shakespeare’s Lady 

Macbeth, face issues that won’t go 

away because we avoid confronting 

them. I learnt on a self-development 

course to ask myself, when I wake 

up in the morning, what I don’t want 

to do that day. The subconscious 

will answer you back honestly. Your 

task, when you arrive at work, is to 

do that thing that was unpalatable 

to your subconscious – make that 

call, organise that appointment or 

write that report you have been 

avoiding. Two things will happen: 

the feared task will not be so 

hard to complete, and you will 

feel much lighter as this great 

weight is lifted off you. Try it – I 

hope you find it as useful as I have.

* The five-second rule I am a member 

of a dining club and need to pay 

fees at each dinner I attend. It is 

a task I always leave until I get 

chased up and am embarrassed 

into action. A friend who is a 

successful businessman told me 

about the five-second rule. The 

consciousness holds short-term to-

do actions for about five seconds. 

When you realise that you have 

to do something, you then have 

five seconds to take some action 

accordingly or resign yourself 

to having to think about it 

again some other time. 

I am now a convert to 

the five-second rule.

* Blue-sky Fridays 
Every Friday morning 

I move my laptop 

from my home office 

to the lounge and 

dedicate myself to 

looking at tasks that 

will shape my future. 

You need the 

mental space 

that this provides 

(and perhaps a 

new environment, 

different from your usual 

workspace) to be able to leave 

behind the mundaneness of the day 

job and look at the bigger picture, 

whatever that might be for you. 

I once met a partner in an 

accountancy firm who had attended 

an expensive practice development 

course. Having invested £5,000 in 

training, he had not implemented 

anything. So, one week, he stayed 

at home on the Thursday morning 

and focused on implementing a 

new procedure. Emails were sent 

and phone calls made. Before he 
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Testing, testing, 1, 2, 3…
Adam Deller looks at the proposed changes to the accounting for testing an asset before 
it becomes available for use, which should end the arguments about capitalisation

IAS 16, Property, Plant and Equipment, 
has long been a cornerstone of IFRS 
Standards, being applicable to the 
vast majority of organisations that 
apply the international fi nancial 
reporting standards. 

The International Accounting 

Standards Board (IASB) has identifi ed 

two key areas where there is a diversity 

of application of the capitalisation of 

costs as part of a non-current asset. 

Both these areas are addressed in the 

IASB’s work plan for 2017.

The fi rst area relates to IAS 23, 

Borrowing Costs, rather than IAS 16, 

but is still very much linked to which 

costs are eligible for capitalisation. The 

change was discussed in the May 2017 

edition of Accounting and Business, 

as part of looking at the IASB’s annual 

improvements process, so the topic 

won’t be examined in depth again 

here. In summary, the IASB’s proposed 

change is to look more at the interest 

rates that are eligible for capitalisation, 

rather than whether costs qualify as an 

asset or not.

The second issue relates to the most 

recent exposure draft issued by the 

IASB, in June, which relates to the 

testing of an asset before it becomes 

available for use. Unlike the proposed 

amendment to IAS 23, this exposure 

draft looks specifi cally at whether or not 

items should qualify as an asset.

The question of whether items 

qualify for capitalisation has provoked 

lively discussion in many a company, 

with management and auditors often 

thrashing out whether items can or 

cannot be capitalised in accordance 

with the IAS 16 standard. 

Any debate about whether items are 

of such a capital nature tends to revolve 

around paragraph 16 of IAS 16, which 

states that any costs directly attributable 

to bringing the asset to the location and 

condition necessary for it to be capable 

of operating must be capitalised. This 

phrase requires the application of sound 

judgment as to what costs are directly 

attributable, and whether those costs 

really bring the asset into a state of 

being available for use.

Typical qualifying costs
To provide further assistance, paragraph 

17 gives examples of some of the more 

common costs likely to be classed as 

directly attributable, and so eligible for 

It is possible 
that the revenue 

from the samples 
produced by 

the equipment-
testing could 

exceed the costs
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Example
A mining entity is in the process of constructing and testing equipment that is not yet 

available for use. The details of this are as follows:

Construction cost to date US$300m

Costs associated with the testing 
process to date

US$11m (US$6m testing the equipment, 
US$5m cost of samples produced during 
the testing process)

Proceeds from selling items 
produced during the testing phase US$9m

Revenue US$9m

Cost of sales (US$5m)

Gross profit US$4m

Under the existing IAS 16 treatment, all costs would be capitalised, net of the 

proceeds from selling items produced during the testing phase. This would mean 

the asset would be recorded at a cost of US$302m (US$300m + US$11m - US$9m).

Under the proposed treatment, the asset would be capitalised at US$306m – the 

construction costs plus the US$6m costs associated with testing the equipment.

The US$9m proceeds would be recorded in revenue, with the US$5m costs of 

producing the samples included in the cost of sales. Any samples produced but 

unsold at the reporting date would be included within closing inventory.

The summary below shows the difference in the current and proposed treatment 

under IAS 16.

Statement of financial position Existing treatment Proposed treatment

Property, plant and equipment US$302m US$306m

Statement of profit or loss

entities deducting proceeds only from 

the sale of items produced during the 

testing phase, while others deducted 

all sales proceeds until the asset was 

capable of operating in the manner 

intended by management (ie available 

for use). 

To address these issues, the exposure 

draft proposes two amendments. 

First, paragraph 17(e) will clarify the 

definition of testing, referring to it as ‘an 

assessment of the technical and physical 

performance’ of the asset. The costs 

associated with the testing of an asset 

will still be capitalised in accordance 

with IAS 16.

Profit and loss
Second, and much more importantly, 

it removes the standard’s requirement 

for the net proceeds to be deducted 

from the cost of the item. Instead, the 

exposure draft proposes the insertion 

of an additional paragraph (paragraph 

20A) in IAS 16, stating that any proceeds 

and costs associated with items 

produced in the process of bringing 

an asset to the location and condition 

necessary to be available for use should 

be recognised in profit or loss.

This proposed change will remove 

the need for judgment about which 

proceeds to deduct from an asset and 

whether these should be capped at 

the cost of testing. Instead, all items 

produced during this process would be 

recognised in revenue and cost of sales, 

in accordance with IFRS 15, Revenue 

capitalisation. Within paragraph 17 (e) 

is the statement that is the subject of 

the exposure draft. The current position 

is that examples of directly attributable 

costs should include ‘costs of testing 

whether the asset is functioning properly, 

after deducting the net proceeds 

from selling any items produced while 

bringing the asset to that location and 

condition (such as samples produced 

when testing equipment)’.

For service industries, these costs (and 

therefore this change) are unlikely to be 

significant, but certain manufacturing 

entities, extractive industries and the 

petrochemical industry may have 

to undertake a substantial amount 

of testing of equipment before it is 

deemed to be available for use. 

One of the problems is that it could 

be possible for these proceeds to 

be significant or actually exceed the 

cost of testing. This has led to varying 

treatments, with some believing that the 

entire proceeds should be deducted, 

leading to an overall deduction in the 

asset cost. Others believe that the 

amount of proceeds to be deducted 

from the asset should be capped at the 

testing costs, with the excess going to 

profit or loss.

A further problem is that the IASB 

found that paragraph 17 was being 

applied in several ways, with some 
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from Contracts with Customers, and 

IAS 2, Inventories. No depreciation will 

be incorporated in the cost of the items 

produced, as these will occur before the 

asset is available for use and therefore 

before any depreciation is applied to 

the asset.

The IASB believes that this change is 

the simplest way to remove diversities 

in application, and believes it is more in 

line with the recognition of elements in 

the fi nancial statements.

It also believes that whether or not 

these elements are produced as part 

of the construction process, they 

fundamentally meet the defi nitions of 

income and expenses and should be 

recorded in profi t or loss accordingly. 

Currently an entity’s total revenue could 

be misunderstood (and understated) as 

the sales made during this process are 

net of the cost of the asset rather than 

being included in revenue.

For entities where this is likely to be 

signifi cant, such as businesses in the 

extraction and petrochemical industries, 

the application of this change to the 

standard will be likely to result in 

increases to non-current assets, and 

increases to revenue and cost of sales.

As the example in the box on the 

opposite page shows, it is likely that 

an entity will now record an element 

of profi t in the construction period. As 

the asset value will also be higher, this 

will result in higher depreciation and 

therefore lower profi ts in future periods 

compared with the existing treatment. 

Effectively the proposed change means 

that income generated from these sales 

is recorded immediately rather than 

spread over the life of the asset in the 

form of a lower depreciation expense 

based on the reduced asset cost.

Disclosure
If this narrow-scope amendment were 

to be made to IAS 16, no additional 

disclosures would have to be made 

beyond the existing requirements. 

The IASB believes that the existing 

disclosures in relation to IFRS 15 and 

IAS 2 are suffi cient, and the income or 

expenses relating to items produced 

before the asset is available for use will 

be covered under these.

The proposal under the exposure 

draft is that this amendment will be 

applied retrospectively, but only in 

relation to assets becoming available 

for use on or after the beginning of the 

earliest period presented in the fi nancial 

statements. The cumulative effect of 

initially applying these amendments will 

be recognised as an adjustment to the 

opening balance of retained earnings.

The deadline for comments on the 

exposure draft is 19 October 2017. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer

The change is 
likely to result in 
increases to non-

current assets, 
revenue and cost 

of sales in the 
extraction sector
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High stakes in Kenya
There’s a lot riding on the implementation of International Public Sector Accounting 
Standards in Kenya, but much still remains to be done to maximise the benefi ts

has been made on implementation? 

Joyce Kamau, CEO of the Association of 

Women Accountants of Kenya (AWAK), 

says this stage has been slow to get off 

the ground. This, she says, was also the 

experience with IFRS Standards, where 

businesses and fi nancial professionals 

were slow to adapt their mindsets and 

embrace the changes. 

‘Kenya has implemented IFRS 

Standards, but with some resistance. 

Human beings often hate change as 

they do not want to move away from 

their comfort zones,’ says Kamau.

Obock notes that the move to IPSAS 

has provoked similar negativity: ‘People’s 

mindset was still with the manual process,’ 

he says. Staff complained about new 

unfamiliar digital reporting systems, 

saying they actually make them work 

more slowly.  

The implementation of IPSAS has been 

further complicated by a change in the 

structure of local government. A new 

constitution in 2010 devolved power 

away from the centre, creating 47 county 

governments with more authority than 

the county councils they replaced. 

The latter, says Obock, had kept poor 

fi nancial records, so the new county 

governments had no reliable books on 

which to value their assets – they had to 

create registers from scratch and upload 

them into a new digitised accounting 

system, while ensuring these accounts 

followed National Treasury guidelines. 

Many civil servants and public sector 

accountants have yet to be trained in 

the new system – a lack of capacity that 

was evident in fi nancial reports sent by 

county governments to Kenya’s auditor 

general. Many failed to comply with 

As East Africa’s economic dynamo, what 
happens in Kenya has infl uence over 
policy in neighbouring countries. So the 
fact that the Kenyan government is now 
pushing hard on implementing public 
accounting standards is signifi cant. 

Kenya is no newcomer to accounting 

standards – listed companies have been 

required to use international accounting 

standards developed by the International 

Accounting Standards Board – IAS and 

then IFRS Standards – since 1999. 

More recently, the government has 

turned its attention to public sector 

accounting rules. In 2009 it enacted the 

Government Financial Management Act, 

which, as well as issuing direction on 

fi nancial affairs and increasing the power 

of Kenya’s treasury in setting budgets, 

mandated the use of an integrated 

fi nancial management information 

system (IFMIS) to boost fi nancial 

planning, budgeting, procurement, 

expenditure management and reporting 

in both national government entities 

and the counties – the most important 

local government tier in Kenya. 

Three years later, the Public Finance 

Management Act 2012 further 

promoted the effective management of 

public fi nances by national and county 

governments, and granted oversight on 

public accounts to Kenya’s parliament 

and county assemblies. 

The act created a Public Sector 

Accounting Standards Board (PSASB), 

made up of representatives from 

the National Treasury, the Offi ce 

of the Controller of Budget, the 

Intergovernmental Budget and Economic 

Council, the National Audit Offi ce, the 

Capital Markets Authority, the Institute 

of Certifi ed Public Accountants of Kenya, 

the Association of Professional Societies 

in Kenya, the Institute of Internal Auditors 

and the Institute of Certifi ed Public 

Secretaries in Kenya. 

The PSASB was tasked with providing 

frameworks and setting standards for 

developing and managing accounting 

and fi nancial systems for all state 

and public entities. In July 2014, it 

developed and adopted standards 

based on a combination of the 

International Public Sector Accounting 

Standards (IPSAS) accrual and cash 

standards, at both national and county 

level, including all ministries and 

government agencies.

The new system is far more solid 

than the unstandardised manual cash 

accounting system in use previously, 

which was sluggish and lacked 

transparency and, according to Stephen 

Obock, an associate director at KPMG 

Kenya, hindered the identifi cation and 

valuation of public assets. 

So, there have been a slew of rule 

changes in Kenya, but what progress 

‘Kenya has 
implemented 

IFRS Standards, 
but with some 

resistance. 
Human beings   

often hate change’
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IPSAS evolution

1999
All listed companies required to use  

IAS then IFRS Standards

2006
Formal commencement of conceptual 

framework project

2008
Minister of local government directs 

all local authorities to adopt IPSAS but 

a clear mechanism to implementation 

is lacking

 

2009
Project timetable revised and 

accelerated 

2012
Kenya’s Public Sector Accounting 

Standards Board established

2014
PSASB adopts IPSAS for use by public 

sector entities

is also a widespread understanding that 

reliable accounts are likely to boost 

foreign direct investment (FDI), as well 

as aid from international agencies and 

the donor community.

George Higgins of IDG Consulting, 

who has been researching IPSAS 

adoption for a global ACCA report, 

says: ‘Kenya has taken the first 

important step towards improving the 

financial management of the public 

sector to ensure that ultimately services 

are provided to citizens in a transparent 

manner and at a level where the 

taxpayers feel that they are receiving 

value for the taxes paid. Decisions are 

also better informed with more relevant 

and assured information.’

Brian McEnery, ACCA’s president, 

who was in Nairobi for the signing of an 

IFRS Standards training partnership with 

KPMG earlier this year, urged Kenya 

to be rigorous in its implementation of 

public accounting standards. 

‘It takes a lot of political will to 

implement IPSAS. As a country that is 

seeking to be a beacon in the region, 

good governance will yield a very strong 

dividend,’ he said, observing that overall 

Kenya appeared to be on the right 

track. He stressed, however, that where 

instances of corruption came to light as 

a result of the more reliable accounts, 

those responsible should be dealt with 

effectively. ‘Corruption is a cancer in any 

society. [Because of it] some countries 

do not attract FDI, and are prone to 

social unrest. Life experience is thwarted 

by corruption – it is a big waste of 

people’s money,’ McEnery said.

Kamau agrees: ‘All who break the 

rules lmust be met with the full force 

of the law, and the security agencies 

must prosecute without reference to any 

other authority. The legal and justice 

system must be engaged at all levels 

without fear or favour.’ AB

 

Bertha M Rinjeu, journalist in Nairobi

prescribed standards, format, structure 

and content. Obock attributes this to a 

skills and knowledge gap among county 

government accountants.

ACCA is working to improve the 

situation by providing training. It has 

integrated IFRS Standards into its 

general courses and developed an 

online IPSAS certificated course for 

government employees. 

Geoffrey Ochieng, ACCA’s national 

sales manager for Kenya, says ACCA 

is helping to promote ‘best practice 

in accounting and financial reporting’. 

He notes that as expectations of 

public services grow alongside calls for 

improvements in the accountability and 

transparency of public funds, having 

fully trained public accountants would 

put the government in a stronger 

position to control expenditure and 

deal with challenges in many areas 

– from funding for infrastructure and 

ageing populations, to controlling 

rising healthcare costs and reforming 

welfare support, to spending on the 

environment and climate change rules, 

and fighting terrorism and crime.

‘Good public sector financial 

reporting helps decision-making by 

providing evidence about the long-term 

consequences of different options. 

It ensures public bodies can be held 

to account for their decisions, and helps 

encourage confidence so that the public 

and investors alike trust the decisions 

of government and government 

bodies,’ comments Ochieng.

A further incentive to improve the 

quality of reporting has been provided 

by the mandatory requirement since 

2002 for all public sector bodies to 

participate in the annual Kenya Financial 

Report (FiRe) Award, which publicly 

rewards accurate and clear accounting. 

The growth of private-public 

partnerships has also helped to promote 

standards because commercial partners 

invariably follow IFRS Standards. There 
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Progress on transparency  
The Organisation for Economic Co-

operation and Development (OECD) 

has welcomed progress since April 2016 

by 17 jurisdictions to comply with its 

Exchange of Information on Request 

(EOIR) standard, designed to strengthen 

international tax transparency. Its update 

was delivered in a report presented to 

the G20 leaders meeting in Hamburg in 

early July. 

The organisation said that only one 

country – Trinidad and Tobago – was 

now clearly non-compliant.

Africa

Banks to forge closer links
Following a meeting in India, the 

African Development Bank (AfDB) 

has struck a partnership agreement 

with African central bank governors 

to increase cooperation on curbing 

illegal financial outflows, improving tax 

collection and exchanging domestic 

financial market information. The 

AfDB said it would help central banks 

deepen domestic markets through 

the use of new financial technologies 

and by promoting the issue of long-

term sovereign bonds. 

 

Ethics code updated
The code of professional conduct of 

the South African Institute of Chartered 

Accountants (SAICA) has been updated 

to include new ethics requirements 

and guidance to help accountants 

dealing with non-compliance with 

laws and regulations (NOCLAR). 

The rules cover all professional 

accountants working in South Africa 

and define NOCLAR as any omission 

or commission of a rule breach, 

intentional or unintentional, committed 

by an accountant, client or practice. 

Accountants must not ignore such 

problems, says the code.

 

  National

AASB updates guidance 
Upcoming guidance from the Australian 

Accounting Standards Board (AASB) will 

instruct company directors to anticipate 

potential disputed tax demands 

from the Australian Tax Office in their 

on the exporters database. HMRC 

has pre-registered all UK exporters 

holding a valid Economic Operator 

Registration and Identification (EORI) 

number that dispatched goods to 

Canada from 1 December 2015 to 1 

December 2016. Those not on the 

list can use their ‘approved exporter 

number’ for a transition period ending 

on 31 December 2017. 

Find further guidance and required 

declarations at bit.ly/CETA_Info. AB

Glenn Collins, ACCA UK’s head of 

technical advisory

financial reports – even if their business 

is not under audit – if it is ‘probable 

that the tax authority will not accept the 

company’s treatment’ of tax liability. 

Boost for Indian accountants 
The Institute of Chartered Accountants 

of India has ruled that full-time 

professional accountants can also act as 

insolvency professionals under India’s 

Insolvency and Bankruptcy Code 2016. 

They can charge fees as a percentage 

of recovery and assets handled under 

insolvency proceedings.

US hedge fund rules revised
The Financial Accounting Standards 

Board (FASB) of the US has approved 

a new accounting standard, improving 

and simplifying hedge accounting rules. 

The update will be released in August, 

and will refine and expand reports for 

both mitigation of financial (such as 

interest and exchange rate changes) 

and commodity risks. The goal is to 

boost transparency for investors and 

analysts within financial statements and 

related footnotes.

 

Keith Nuthall, journalist

European Union

CETA guidelines issued
Customs Information Paper 10 
(2017): trading between the EU and 
Canada sets out the guidance on the 

preferential arrangements section of the 

Comprehensive Economic and Trade 

Agreement (CETA). 

Exporters with consignments valued 

at more than €6,000 must be registered 

Technical update 
A monthly roundup of the latest developments in financial reporting, audit, taxation 
and legislation from the OECD, African Development Bank and elsewhere
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Mind your own bias
Decision-making can be adversely affected by unconscious bias. To avoid this 
happening we need to be more aware of it, say Denis Kotov FCCA and Elena Aminova

indicate overconfi dence on the part of 

the sales manager. Whatever the reason 

for the sales shortfall, though, it will affect 

your future assumptions and output.

Given that there are so many 

variables that affect our judgment and 

cost so much in terms of time, effort and 

future expenditure, it may be a good 

idea to check the company’s business 

processes against biases.  

When managers make decisions 

under stress conditions – information 

overload, high degree of uncertainty, 

tight timeframe – their judgments 

can be unconsciously infl uenced 

by a number of psychological 

phenomena. This can arise 

unintentionally when we 

apply simple problem-

solving strategies or 

heuristics that worked 

well in the past. These 

strategies are not 

negative by 

nature; they 

support us 

when decisions 

have to be taken 

quickly. However, 

if they are used 

automatically and 

without consideration, 

they may result in a 

fl awed judgment. 

One of the core tasks 

of a management 

accountant is to ensure 

the rationality of the 

information delivered to 

management. In practice, 

behavioural bias in 

colleagues involved in the 

Imagine at the end of the year that you 
fi nd sales volumes have not reached 
their target. Your sales manager says 
the sales were lower than forecast 
because of the unexpected entrance 
of a new competitor. Will you be 
satisfi ed with this explanation? What 
are you going to do next? 

As a management accountant you 

might apply scepticism and start checking 

the feasibility of the sales manager’s 

explanations. Maybe they were right, 

maybe not. Perhaps it was a failure on 

the part of the sales division that caused 

lower sales. Even if the sales manager 

had known the real reason, they might 

have blamed external factors for fear 

of reprisals. Perhaps the sales forecasts 

were over-optimistic. Should the target 

set by the sales manager be higher 

than industry forecasts or the company’s 

capabilities suggest, then this could 

56 Accounting and Business September 2017

AFR_SS_cogbias.indd   56 19/07/2017   16:12



All in the head 

Illusion of control. The tendency to overestimate one’s 

degree of influence over external events. This might 

be unintentionally propagated by senior managers. 

For example, if a senior colleague insists on pushing 

requirements down to vendors to reduce costs through quality 

improvement, it might be uncomfortable to oppose them, even if 

you notice that the vendors lack the resources and abilities to deliver.

Planning fallacy. The tendency to underestimate the costs of 

projects and/or time to complete them. As Thomas Conine, a 

finance professor at Fairfield University, puts it: ‘People think they 

can forecast better than they really can.’ Faced with a thorough 

forecast, you may be so focused on ticking off individual steps that you miss the 

bigger picture of the downward trend.

Overconfidence. Overestimation of your ability to predict and control future 

outcomes might become costly over time. When deciding on sources of finance 

for investments, overconfidence might mean internal resources are favoured over 

cheaper, external debt.

Conservatism. The tendency to overestimate the occurrence of low-probability 

events (the opposite of overconfidence). 

Loss aversion. The tendency to avoid losses rather than acquire gains, or to neglect 

losses from existing customers when producing sales forecasts. 

Anchoring. Excessive focus on another event, competitor, technology or product. 

While monitoring your competitors’ actions and strategy, don’t forget to revise your 

own plans. 

Mind your own bias

caused deviations can be classified 

into controllable or uncontrollable; 

related to internal business processes 

or external environment; and perceived 

as low probability or highly uncertain at 

the time of planning. These procedures 

budgeting or investment process is 

rarely uncovered, partly because of 

our limited awareness of it. ACCA’s 

survey Culture and Channelling 
Corporate Behaviour found that 

only a third of respondents think 

most people are aware of 

cognitive biases in decision-

making processes. 

What’s more, there are still 

no standard tools to track such 

biases, despite a clear need. A 

piece of research by Swiss-based 

consultants Detecon found that 90% 

of companies surveyed think the mere 

knowledge of ‘rational deficits’ can 

improve efficiency and are planning 

to introduce measures to promote 

awareness of biases among participants 

in the planning cycle. (See box for some 

of the most common cognitive biases.) 

Coping mechanisms
How to cope with biases? First, you 

need to learn to recognise your own 

mental hang-ups. There is no standard 

test for checking behavioural influences. 

But several research papers summarise 

practical tips for finance specialists – for 

example, Enhancing Board Oversight: 
Avoiding Judgment Traps and Biases 

by KPMG and two Brigham Young 

University professors, and The case 
for behavioural strategy by McKinsey. 

As soon as you have become familiar 

with your own biases it will be easier to 

identify the mental shortcuts used by 

your colleagues. 

Bias training is worth considering. 

According to the Culture and 
Channelling Corporate Behaviour 
survey, just over three-quarters (76%) 

of members suggested that teams, 

including boards, should be trained 

in better decision-making procedures to 

lower the effect of cognitive biases.

In the long term a company needs to 

set up solid control policies to mitigate 

the effects of biases. The factors that 

work well in mitigating the illusion of 

control, overconfidence or planning 

fallacy biases.

To incorporate checks and control 

procedures into internal policies you 

can add extra steps with bias-specific 

questions. For instance, imagine a 

worst-case scenario and look at the 

cause from an external perspective. 

Embracing a contrarian view may help 

you avoid overoptimism. 

Misinterpretation of numbers 

and facts can cause significant errors 

in financial reports. Equipped with 

strong guidelines, finance specialists 

can control behavioural influences and 

improve decision-making. AB

Denis Kotov FCCA and Elena Aminova, 

Berlin consultancy Orange ‘n’ square

As soon as you 
have become 
familiar with 

your own biases 
it will be easier to 

identify the mental 
shortcuts used by 

your colleagues
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Members first
ACCA is placing members at the centre of a whole host of exciting developments, 
boosting our satisfaction rates, reports chief executive Helen Brand

ACCA has made great 
progress in the past year in 
delivering enhanced member 
value. Research, careers, 
member engagement – 
these are just some of the 
areas where we’ve been 
particularly active. And 
there’s more to come.

One of ACCA’s greatest 

strengths is the breadth 

and depth of our global 

membership. Whatever the 

topic, we can draw on the 

perspectives of thousands 

of ACCA professional 

accountants to give 

unparalleled insight into 

national, regional and global 

challenges. This ability to 

synthesise our members’ 

views is the starting point for 

all the ‘professional insight’ 

reports we produce. It gives 

our output real resonance 

and impact with employers, 

regulators, governments and 

other influencers.

Some of our most 

impactful reports over 

the past year have been 

shaped by members. Our 

Professional Accountants – 
the future report – released 

as an exclusive to members 

last June (see AB, June 2016) 

– identified the professional 

quotients our members 

will need in the future and 

has fed directly into the 

innovations we announced to 

the ACCA Qualification last 

year (see AB, October 2016). 

Because the experiences 

and insights of members 

have been at the heart of 

these developments, they 

have had a great reception. 

In the latest global employer 

survey we undertook earlier 

this year, 61% of employers 

said they felt even more 

favourable towards ACCA 

and what we provide as a 

result of our qualification 

advances. The developments 

– including our 

global move to 

four sittings a 

year – have also 

contributed 

to the highest 

global member 

satisfaction 

scores in recent 

years, with a 

record 92% 

of employers 

telling us that 

ACCA provides 

relevant skills for their 

business and 92% describing 

ACCA as a world-class 

organisation.

Using feedback from 

members, we’ve also 

produced one of the 

largest studies ever on 

the expectations of future 

finance leaders, in our 

report on ‘generation 

next’ (see AB, July 2016). 

This groundbreaking and 

much-publicised research 

draws on the views of over 

19,000 ACCA members and 

students under the age of 36. 

To give members easier 

access to all this insight, we 

launched a new professional 

insights hub, at accaglobal.

com/insights, where our 

reports are packaged in an 

easy-to-digest way. We’ve 

also introduced a feedback 

feature so we can refine 

our insights.

CA ANZ alliance
We’ve extended our global 

influence even further 

through our groundbreaking 

strategic alliance with 

Chartered Accountants 

Australia and New Zealand 

(CA ANZ). This exciting 

partnership, announced last 

June (see AB, June 2016), 

resulted in a number of 

new initiatives, including 

impactful global research 

on public attitudes to tax 

across the G20 nations, a 

jointly branded corporate 

culture toolkit, and fresh 

support and opportunities for 

members of both ACCA and 

CA ANZ, including access 

to membership of the other 

body for eligible members.

Jobs board takes off
We’ve also seen impressive 

growth in usage – from both 

employers and members 

seeking new opportunities 

– of our ACCA Careers job 

board. Job postings have 

grown rapidly over the past 

six months, rising to 64,000 

a month in June. This is 

generating over 150,000 

jobs by email every week, 

with 8% of applications from 

ACCA members and students 

resulting in a job offer. With 

links with major agencies 

like Hays, Michael Page 

and Randstad and global 

employers such as HSBC and 

PwC, ACCA Careers is now 

one of the largest and most 

used accountancy jobsites in 

the world.

Feeding back
We’re very conscious of our 

accountability to members. 

We’ve introduced Council-

led member engagement 

webinars, designed to give 

members more frequent 

updates on ACCA’s strategic 

progress and enable them to 

A record 92% of 
employers have 

told us that ACCA 
provides relevant 

skills for their 
business and 

92% describe us 
as world class 
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What do you think about ACCA?

Members satisfi ed with ACCA (2016: 71%) 

‘ACCA offers value for money’ (2016: 59%)

‘ACCA is an innovative and forward-thinking 
organisation’ (2016: 67%)

‘ACCA is committed to high standards of 
qualifi cation’ (2016: 75%)

Employers who say ACCA provides relevant 
skills for their business (2016: 87%)

‘ACCA shapes the agenda of the accountancy 
profession’ (2016: 60%)

Employers who say ACCA is a world-class 
organisation (2016: 90%)

76%

71%

64%

64%

82%

92%

92%

hear from ACCA’s leadership. 

These have been well 

received and are giving us 

greater insight into how we 

can best serve our members.

Over the past year, we’ve 

also put signifi cant effort 

into encouraging members 

to have their say at ACCA’s 

annual general meeting 

(AGM). This is important 

because it strengthens the 

mandate of ACCA’s Council 

to take strategic decisions 

they’ve been elected by 

members to make. The 

2016 AGM saw us double 

the numbers of members 

who voted, to over 10,000 

– a record level. We’re keen 

to maintain and extend 

this high level of input at 

this year’s AGM, which 

will be taking place on 30 

November – please look 

out for your invitation from 

Electoral Reform Services to 

cast your vote.

More satisfaction
We’re pleased to see that 

all these efforts are being 

appreciated. In the past 

year, we’ve been able to 

deliver a signifi cant uplift in 

satisfaction through focused 

effort – especially through 

our priority of enhancing 

member value and its 

associated coordinated 

initiatives across key markets.

Member satisfaction saw 

the largest annual increase of 

all customer groups, up 5.4% 

since last year to 76.4%, with 

improvement seen across 

all our markets. This is the 

highest score in fi ve years.

Higher ratings in how 

members perceive their 

relationship with ACCA has 

driven this score up, as well 

as increased agreement 

that ACCA offers value for 

money (up 5% to 64%) and 

that we are an innovative and 

forward-thinking organisation 

(up 4% to 71%). 

Perceptions that ACCA is 

committed to high standards 

of qualifi cation also rose 

(up 7% to 82%), driven by 

positive reactions from 

members to our ‘Professional 

accountants – the future’ 

work. There has also been a 

rise in the view that ACCA 

shapes the agenda of the 

accountancy profession (up 

4% to 64%).

Delivering member value 

will be one of our strategic 

priorities for 2017/18, with 

a view to building better 

support and even greater 

member pride.

We’re continuing to 

innovate, with a new Africa 

edition of AB magazine 

and the design and content 

enhancements we’ve made 

across the entire AB series. 

We hope you continue to like 

what you see. AB
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Determined to succeed
EY’s assistant auditor Kerishma Chareetur had no intention of letting her disability  
hold her back and obtained her ACCA Qualification without any formal tuition

Twenty-seven year old 
Kerishma Chareetur is an 
assistant auditor at EY in 
Mauritius. Born with cerebral 
palsy – a condition that 
prevents her from walking 
and limits her physical 
movement, but leaves her 
intellect unaffected – she 
was determined to live her 
own life and find success. 
She now wants to inspire 
others with disabilities to do 
the same.

As a disabled person, 

Chareetur faced 

discrimination from a 

young age. ‘Back in the early 

1990s, people’s knowledge 

and understanding of 

cerebral palsy was almost 

non-existent in Mauritius,’ 

she says. But her parents 

fought hard for her. When 

their application to enrol 

her at a kindergarten was 

rejected on the grounds 

that ‘kids like me were 

not entitled to integrate 

in ”normal” schools’, they 

found another school 

some distance away, and 

Chareetur went on to 

sail through primary and 

secondary education. 

At the time she didn’t 

even have a wheelchair and 

her parents had to pay for 

her to be driven to school, 

where she sat on a static 

chair all day. Undaunted by 

these obstacles, however, 

she obtained good results 

in her exams, ranking third 

nationwide in Hinduism.

Chareetur’s mother 

had always told her that 

‘the sky’s the limit’ and 

she was keen to pursue 

further studies like 

everyone else. However, 

the University of Mauritius 

was a considerable 

distance away from her 

home. So, encouraged 

by her brother, himself a 

chartered accountant at 

Deutsche Bank, she chose 

to study through ACCA, 

buying books from a local 

bookshop. ‘I studied hard, 

really hard,’ she recalls. 

’I barely had any social 

interaction and confined 

myself at home.’

During this time her 

mother passed away. 

Chareetur says this was 

‘definitely hard to digest’. 

Day-to-day life was more 

complicated without her 

mother, who had cared for all 

her needs since birth. 

However, she persevered 

with her studies, making it 

through the final exams with 

no tuition. ‘People told me 

I wouldn’t be able to do it 

but I persisted,’ she says. 

She passed her final paper in 

March 2017.

‘I wanted to complete 

the ACCA training without 

tuition simply to prove to the 

world that disabled people 

are able too. Disability 

is no bar to success if an 

individual has talent and 

drive, and probably a fair 

share of luck. Perseverance 

will always pay off if you put 

in the effort.’

Chareetur believes that 

people are disabled by 

society and not just by 

their bodies: ‘In many 

parts of the world disabled 

persons frequently live in 

deplorable conditions, 

battling with physical and 

social barriers that prevent 

their integration and 

full participation in their 

different communities. The 

barriers can be overcome, 

if governments, non-

governmental organisations, 

professionals and disabled 

people themselves, with their 

families, work together.’

Chareetur says that the 

flexibility ACCA offers in the 

way that students can study 

for the qualification has 

made all the difference to 

her prospects. 

Her message to other 

disabled persons is clear: 

‘Be a light by yourself; 

don’t depend on others 

to pity you. You deserve 

no pity, but what you do 

deserve is recognition 

in society. Make every 

possible effort. Action is 

better than inaction.’ AB
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MoU signing: (from left) Samuel Njoroge, manager, investor education and public awareness, 
CMA; Luke Ombara, director, regulatory policy strategy, CMA; Alex Mswaka, head of 
marketing and planning, SSA, ACCA; Geoffrey Ochieng, national sales manager, ACCA Kenya

Partners in the big push
ACCA has joined forces with Kenya’s Capital Markets Authority to deepen fi nancial 
literacy, and with the government in Nigeria to combat fraud

Kenya

CMA MoU 
ACCA has signed 

a memorandum of 

understanding (MoU) with 

Kenya’s fi nancial markets 

regulator, the Capital 

Markets Authority (CMA), to 

work together on initiatives 

to enhance fi nancial literacy 

in the country.

Speaking during the 

signing ceremony, Luke 

Ombara, the CMA’s 

director for regulatory, 

policy and strategy, said 

the partnership refl ected 

the realisation that fi nancial 

literacy is fundamental to the 

economic pillar of Kenya’s 

Vision 2030 development 

policy, which seeks to 

deepen capital markets.

ACCA and CMA will 

undertake joint initiatives 

that target the media to 

promote excellence in 

fi nancial reporting, as this 

can play a pivotal role in 

deepening fi nancial literacy. 

The partnership will also 

work with investment clubs 

and youth groups, package 

joint publications and 

research on fi nancial markets, 

and leverage technology 

platforms such as Facebook, 

blogs and Twitter.

Alex Mswaka, ACCA’s head 

of marketing for sub-Saharan 

Africa (SSA), said: ‘The MoU 

is part of our commitment 

to an all-inclusive approach. 

It involves working closely 

with all stakeholders – the 

government, the regulator, 

the market players, among 

others – to promote the 

growth, effi ciency and 

fairness of the fi nancial sector 

in general. We recognise that 

no single stakeholder has the 

resources or the capacity to 

develop this sector alone.’

A demonstration of the 

ACCA-X platform for both 

free and paid-for courses 

generated considerable 

interest from the participants.

Also representing ACCA 

at the MoU ceremony in 

Nairobi were Geoffrey 

Ochieng, head of ACCA 
Kenya; Norman Williams, 

portfolio head, East and 

West Africa; George Njari, 

education and development 

manager, Eastern Africa; 

and Joseph Mwaniki, head 

of business services and 

compliance for SSA.

Nigeria

Anti-corruption
ACCA Nigeria has focused 

its policy activities this year 

on building key government 

relationships by collaborating 

on key initiatives – in 

particular, the development 

of anticorruption practices, 

and driving effective 

governance and structures 

for accountability.

In June, an anticorruption 

conference on the theme 

of improving the integrity 

of the fi nancial system was 

organised by ACCA Nigeria 
in collaboration with the 

government’s presidential 

advisory committee against 

corruption (PACAC), 

the Chartered Institute 

of Bankers of Nigeria, 

and the Convention on 

Business Integrity.

The conference took 

place in Nigeria’s capital 

city, Abuja, and attracted 

participants from the public 

and private sectors. Its object 

was to promote discussion 

and interest in addressing 

unethical and illicit activities 

in banking and fi nance in 

the country. 

The keynote address was 

delivered by Nick Leeson, 
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Addis Ababa will play host to the fi rst ever convention 
for ACCA members in Africa, with the aim of fostering 
continental networking and crossborder interaction

PACAC chairman Itse Sagay told Nigeria conference 
attendees that anticorruption was key across all sectors

the rogue trader who broke 

Britain’s oldest merchant 

bank, Barings. Leeson spoke 

about lax risk management 

at Barings’ Singapore offi ce, 

and how stakeholders failed 

to ask the simple questions 

that could have resulted in 

the much earlier detection of 

his fraudulent schemes. 

He referred to the 

psychological urges and 

fear of failure that led him 

along a three-year path of 

denial and deception instead 

of escalating the issues up 

the management chain. He 

stressed that he accepted 

responsibility for his actions, 

for which he had spent four 

years in jail.

The conference attendees 

were welcomed by PACAC 

chairman Itse Sagay. He 

reiterated the importance of 

curbing corruption not only 

within the fi nancial services 

sector but across other 

industry institutions. 

In the two panel sessions 

that followed, delegates 

explored the root causes 

of corruption in fi nancial 

services and policy 

recommendations. The 

discussions were chaired 

respectively by Mosun 

Belo-Olusoga, chairman of 

Access Bank, and JK Naiyeju, 

Nigeria’s former accountant 

general. Panel members 

included Taiwo Oyedele 

FCCA, ACCA Council 

member and market leader 

for tax at PwC Nigeria, 

and Okey Umeano FCCA, 

head of risk management 

at Nigeria’s Securities and 

Exchange Commission.

The panel discussing 

root causes of corruption 

considered the local 

challenges presented by 

the global phenomenon of 

corruption, the rationale for 

focusing on the fi nancial 

services sector, prevalent 

skills and knowledge gaps 

across operators and 

regulators, and the lack 

of regulation in ethical 

professional requirements.

The panel discussing 

policy recommendations 

summarised their fi ndings 

across three broad 

categories: prevention, 

detection and resolution.

Ethiopia

Africa convention
Known as the cradle of 

mankind, with some of the 

world’s oldest humanoid 

fossils discovered there, 

Ethiopia is a fi tting location 

to host ACCA’s inaugural 

members convention for 

Africa. It will take place 

in Addis Ababa in 

December 2017.

Recent member surveys 

have revealed a desire 

for a forum to encourage 

crossborder interactions. 

Members across Africa have 

accordingly been invited 

to attend this event, which 

is designed to provide a 

fantastic opportunity to 

connect, share knowledge 

and foster continental 

member networks.

The convention theme 

is the impact of socio-

economic trends on the 

future of fi nance and 

business in Africa. It is 

based on the premise that 

the role and relevance of 

the practice of accounting 

in Africa will be impacted 

by the shifting paradigms 

of social expectations 

and economic focus 

underpinned by rapid digital 

transformation. 

Distinguished fi nance 

and business leaders will 

lead panel discussions and 

breakaway sessions at the 

convention. The topics 

covered will include ethics 

in a digital world, managing 

and navigating the new 

economy, and leadership 

and redefi ning the new order 

of the profession.

The two-day event will run 

on 7 and 8 December 2017, 

from 9am to 5pm on both 

days. The convention will be 

held at the ECA Conference 

Center (the United Nations 

Economic Commission for 

Africa Conference Center 

– UNECA) in the heart of 

the capital. 

For the full convention 

programme, speakers and 

registration details, visit 

accaglobal.com/africa/

membersconvention. AB
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More information

Find out more about ACCA’s integrated master’s with the 
University of London at bit.ly/integMSc

Double the opportunity
ACCA’s integrated master’s programme with the University of London is changing 
lives, developing skills and improving career prospects across the globe

The first graduates to 
complete the University 
of London master’s route 
to ACCA membership are 
looking forward to the 
future career opportunities 
afforded through having 
two world-renowned 
qualifications. 

Delivered through a 

partnership between 

ACCA and the University 

of London, the MSc in 

professional accountancy 

is the only integrated 

master’s programme with 

an accountancy body at 

Yemurai Nyamutswa, 
Tax Matrix, 
Zimbabwe
‘The opportunity 

to complete the 

ACCA Qualification 

and gain an MSc at the same time was 

the main reason I signed up. That the 

University of London is one of the top 

universities in the world is a huge plus. 

The highlight for me was learning how 

to work with others in a team and also 

how to make strategic decisions in a 

short amount of time. Immediately 

after completing the programme, I was 

able to improve my career prospects. 

The hard work and time management 

needed definitely paid off in the end. 

Taking part in the discussions provided 

was a great way to learn.’

Raziya Taipova, 
deputy director,  
BDO Kazakhstan
‘Being an accountant 

requires an awareness 

of the latest changes 

in business and accounting practices as 

well as the ability to anticipate potential 

issues that might arise. The integrated 

MSc in professional accountancy, 

with courses such as Global Issues for 

the Finance Professional, provides 

knowledge and the opportunity to 

develop critical skills such as sound 

professional judgment. Gaining an 

MSc from the University of London, 

which is recognised worldwide for its 

great reputation, has given me great 

confidence and the opportunity to gain 

valuable knowledge.’

Muhamad Abrar 
Siddiqui, Faysal 
Bank, Pakistan
‘Being able to 

complete a masters 

in a short period of 

time and the opportunity to study a 

range of thought-provoking subjects 

are what attracted me to the MSc 

in professional accountancy. It has 

allowed me to broaden my knowledge 

of emerging and developing markets 

and at the same time given me insight 

and direction on how to develop 

research skills. It also offers a great 

understanding of current accountancy 

issues. Through learning how to 

become a better problem-solver and 

decision-maker I have improved my 

career prospects.’

Graduates share what the integrated master’s means to them

a professional level in 

the world. 

Jane Towers-Clark, head 

of university education at 

ACCA, says: ‘The first group 

of graduates have provided 

very positive feedback about 

the self-study programme. 

Online learning has allowed 

us to give individuals globally 

the opportunity to gain 

the skills necessary to have 

successful careers in finance 

and accountancy. We have 

created a programme that 

allows learners to gain the 

ACCA Qualification and 

an MSc in professional 

accountancy at the same 

time, and at a fraction of the 

cost of traditional masters.’

The design of the MSc has 

been customised with distinct 

pathways for ACCA students, 

affiliates and members, 

providing them with a 

unique opportunity for 

career advancement. 

The programme supports 

high-level knowledge 

and skills development for 

finance leadership within a 

global context.

Web-supported 

learners can study for the 

qualifications wherever they 

are in the world. There is also 

an option to enrol with a local 

teaching institution for face-

to-face support if required. 

Registrations for the 

January 2018 session close on 

4 December. AB
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Ethics spotlight
The next edition of AB will focus on the issue of ethics in a 

new technological era, with a number of articles on this hot 

topic. Our coverage will include an overview of ACCA’s Ethics 
and trust in a digital age report – which explores the ethical 

and trust implications of, for example, big data and artifi cial 

intelligence – and details of ACCA’s Ethics and Professional 

Skills module, to be launched on 31 October.

Collaboration starts at the top: ACCA president 
Brian McEnery with CA ANZ president Cassandra Crowley

The next steps
ACCA and CA ANZ are marking the fi rst anniversary of their 
strategic alliance with a series of joint initiatives

ACCA and Chartered 
Accountants Australia and 
New Zealand (CA ANZ) 
are marking the one-year 
anniversary of their strategic 
alliance by planning a series 
of professional insight 
reports and technical 
studies that will contribute 
to the development of the 
profession and business 
around the world.

With global trade and 

business in the headlines, 

from Belt and Road to 

sustainable development, 

ACCA and CA ANZ’s 

collaborations include:

* research on the digital 

world and its impact on 

the profession

* issues around ethics and 

trust in a digital age, 

including the launch 

of new research, and 

related events (see the 

box below) 

* a paper on financial 

reporting for non-

executive directors on 

boards globally 

* academic roundtables 

designed to promote 

and support the reach 

of selected professional 

insight reports

* exploring innovative 

ways of providing CPD 

opportunities linked to 

research, insights and 

policy initiatives

* responses to international 

consultations and 

exposure drafts.

Since the alliance was 

announced in June 2016, 

ACCA and CA ANZ have 

been working together on 

research and global events 

with the International 

Federation of Accountants 

(IFAC) about the tax system 

in G20 nations (see AB, June 

2017), co-sponsored research 

with the ASEAN Federation 

of Accountants on small and 

medium-sized businesses, 

launched a corporate culture 

toolkit, and announced 

the co-location of staff in 

London, Singapore, Kuala 

Lumpur and Hong Kong. AB
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