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Welcome
The scope and variety of accountancy work is expanding all the time, moving ever 
further away from the process-driven roles of the past, as this month’s issue attests

developments. On page 24 we look 

at how accountants are well placed to 

support companies implementing the 

General Data Protection Regulation, 

which will apply from May 2018.

Given the variety of options, it is no 

surprise that ACCA membership is 

thriving, with a 5.5% increase in numbers 

in the past year. On page 60 ACCA chief 

executive Helen Brand looks at some of 

the progress made in the last year.

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

We keep hearing that professional 
accountants are throwing off the 
process-driven, backwards-looking 
roles of the past. This issue shows just 
how different today’s reality is.  

Taoiseach Leo Varadkar, when just 

two weeks into his new post, used his 

speech at ACCA’s President’s Forum 

in Dublin to pay tribute to the ‘unique 

insight’ members have into current 

business challenges, and emphasised 

their role in supporting economic 

growth and finding a way through the 

complexities of a post-Brexit world. Find 

out more on page 32.

Meanwhile, our main interview this 

month is with Suzanne Eade, CFO at 

Horseracing Ireland, responsible for 

one of the largest expenditure accounts 

in Irish sport, a sector that attracts 

substantial foreign investment. Read 

about how she is applying her business 

knowledge to an industry facing some 

hurdles after Brexit (page 12). 

The breadth of accountancy training 

not only opens up opportunities in a 

wide range of industries, it also positions 

practitioners to lead on new business 

The main principle 
of the General 

Data Protection 
Regulation is 

accountability, 
which is every 

accountant’s 
core skill [p.24]
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body for professional accountants. It 
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rewarding career in accountancy, finance 

and management. ACCA supports its 

198,000 members and 486,000 students 
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Litigation has added 
£8.5m to the cost of the 
new A6 Belfast to Derry 
dual carriageway. An 
environmentalist is trying 
to halt a section of the 
route being built near the 
wetlands around Lough 
Beg, immortalised by the 
poet Seamus Heaney.

Dublin-born UFC 
lightweight champion 
Conor McGregor was due 
to take on US boxer Floyd 
Mayweather in Las Vegas 
in August. Mayweather 
allegedly plans to use his 
earnings from the fi ght to 
clear his 2015 tax bill.

Cricket Ireland has been 
awarded Test status 
by the International 
Cricket Council. The Irish 
organisation is likely to 
receive US$31m over 
eight years and hopes the 
promotion will rejuvenate 
interest in the sport.

The fi rst Ivy Collection 
restaurant outside the UK 
is expected to open in 
Dublin next year. Owner 
Caprice Holdings hopes 
the legendary celebrity 
hangout will attract 
both British expats and 
Irish executives who are 
familiar with the brand. 
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NI gets £1bn to secure government
Northern Ireland is to receive £1bn for additional infrastructure 

and service investment as part of a deal for the Democratic 

Unionist Party to support the Conservative Party in 

government. But PwC says that while the money provides 

‘a welcome boost’ for the economy, it is ‘not a silver bullet’. 

PwC’s latest Northern Ireland Economic Outlook predicts 

economic growth of 1% this year and 0.9% in 2018. PwC 

partner Dr David Armstrong said that the additional funds 

will not address the need for improved productivity, agri-food 

reform and scaling-up the private sector. 

DUP leader Arlene Foster 
at 10 Downing Street 
during negotiations

News roundup
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the fi nance profession around the world

ACCA grows
ACCA has strengthened 

its global reach and 

infl uence with a 5.5% rise 

in membership, growing 

the organisation to more 

than 198,000 members and 

486,000 students worldwide. 

Helen Brand, ACCA’s chief 

executive commented: 

‘During 2016-17 we have 

seen a number of major 

initiatives come to fruition 

– from our strategic alliance 

with CA ANZ to the launch 

of our ground-breaking 

Professional accountants – 
the future research which 

examined the prospects of 

the accounting profession. 

We also announced major, 

future-proofi ng changes 

to the ACCA Qualifi cation 

based on our fi ndings. I’m 

pleased to see that these 

developments are being 

well-received by members, 

who have reported the 

highest level of satisfaction 

since 2013. I look forward 

to continuing our strong 

momentum in the coming 

year and onwards.’ See 

page 60.

RHI chaos slammed
Weak controls against 

fraud and ineffi ciency in the 

operation of the Renewable 

Heat Incentive (RHI) have 

caused Northern Ireland’s 

comptroller and auditor 

general to qualify his audit 

opinion of the Department 

for the Economy’s accounts. 

Kieran Donnelly revealed that 

new rules mean that the cost 

of the RHI scheme in 2017/18 

is expected to be £24m, 

down from £52m under the 

old regulations. Some £18.8m 

of actual expenditure was 

not approved by the former 

Department of Finance and 

Personnel. Consultants that 

conducted site inspections 

found issues in more than 

half the 295 boilers inspected 

that had been installed under 

the RHI scheme. Revelations 

around the misuse of the 

scheme led to the collapse 

of the Northern Ireland 

Executive and Assembly.

Tax sovereignty key
Taoiseach Leo Varadkar 

told an ACCA policy forum 

that Ireland’s corporation 

tax sovereignty remains 

integral to the government’s 

economic policy and its 

strategy to attract foreign 

direct investment. An 

Taoiseach said: ‘Despite the 

many external risks, not least 

Brexit, we are entering the 

next Budgetary cycle from 

a position of strength.’ Full 

story on page 32.

EU raids insurers
European Commission 

offi cials have raided the 

offi ces of several Irish 

motor insurers. They were 

accompanied by offi cials 

from the Irish Competition 

and Consumer Protection 

Commission. ‘The 

Commission has concerns 

that the companies involved 

may have engaged in anti-

competitive practices in 

breach of EU antitrust rules 

that prohibit cartels and 

restrictive business practices 

and/or abuse of a dominant 

market position,’ said the 

commission in a statement.

Garda fraud warning
An Garda Siochana’s head 

of internal audit, Niall 

Kelly, has warned the Dail’s 

Public Accounts Committee 

that fraud may have been 

committed within the 

Garda, involving the misuse 

of EU funds. 
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Nine-tenths of Irish CEOs believe that geopolitical 

uncertainties are having a greater impact on their business 

than previously, and 60% see disruption as an opportunity, not 

a threat, according to KPMG’s Irish CEO Outlook 2017. Shaun 

Murphy, managing partner of KPMG in Ireland, said: ‘From 

the uncertainty of Brexit, the threat of protectionism and the 

challenges of new technology, Irish CEOs are accustomed to 

risk and are using it to create new opportunities.’

Mourinho accused
Manchester United manager 

José Mourinho has been 

accused by Spanish 

prosecutors of using two 

Irish shell companies as 

part of an elaborate plan 

to defraud tax authorities 

of €3.3m. Mourinho denies 

the charges and says that he 

has met his tax obligations 

in full. Prosecutors claim 

that the alleged unpaid tax 

relates to Mourinho’s image 

rights, the earnings of which 

are reportedly paid to a 

company registered in the 

British Virgin Islands. A judge 

will now decide whether the 

case will proceed.

ITI: revise strategy
The Irish Tax Institute has 

called for a revised tax 

strategy to assist indigenous 

businesses to grow. It 

warns that Ireland’s current 

strategy is highly dependent 

on multinationals and on 

the UK and US markets. 

Communications director 

Olivia Buckley said: ‘Ireland is 

depending on international 

exports to grow its economy 

and its tax base, and a 

seismic shift in behaviour 

is needed if Irish-owned 

companies are to achieve 

that growth.’ 

Investor interest
IDA Ireland is receiving 

increasing numbers of 

enquiries from investors 

motivated by the 

implications of Brexit. 

‘The agency has been in 

discussions with potential 

investors for over a year 

of Co Laois is listed as 

having an under-declared 

liability of €125,375. A firm of 

Dublin business consultants, 

Searing Insights, had one of 

the highest under-declared 

liabilities, of €584,271.

Belfast gains ground
Belfast is poised to be 

the UK’s second fastest-

growing financial services 

centre by 2025, according 

to a report from PwC’s 

Strategy& consulting 

division and TheCityUK. 

Their report, A vision for a 

with the majority of the 

engagement being with 

financial services companies,’ 

it says. IDA’s report on its 

activities in the first half 

of 2017 shows a 22% rise 

in job approvals from the 

same period last year. IDA 

CEO Martin Shanahan said: 

‘Geopolitical instability is the 

main threat that clients see 

affecting the performance of 

their business in Ireland over 

the next two to three years.’

Energy warning
Ireland needs to prioritise 

energy sustainability, security 

and competitiveness in its 

post-Brexit planning, argues 

an Economic and Social 

Research Institute (ESRI) 

report. It is unclear whether 

the UK will remain part of the 

EU internal energy markets 

for electricity and gas, and 

what will be its polices for 

renewables and security 

of gas supply. This raises 

challenges given Ireland’s 

connectivity with the UK 

for energy imports. ESRI 

proposes a thorough cost-

benefit analysis of possible 

infrastructure projects such 

as energy interconnection, 

efficient renewable energy 

policies, and greater 

competition and value for 

money in energy markets.

Defaulters named
Carlow accountant Thomas 

Murphy is on the state’s 

latest list of tax defaulters. 

He is shown as having an 

under-declaration of income 

tax and VAT of €43,517. 

Bookkeeper Declan Whelan 

transformed, world-leading 
industry, predicts that 

Belfast is set to grow by 

25%. Ian McConnell, PwC 

Northern Ireland partner and 

financial services lead, said: 

‘Belfast’s advantages include 

availability of skilled labour, 

proximity to London and its 

Dublin competitor, as well as 

world-class universities and 

a relatively low-cost of doing 

business. Post Brexit, Belfast 

will enjoy a unique position 

as part of the UK, but as 

geographically next door to 

Ireland and the EU.’

Change for the better

84%

40%

CEOs in the Republic of Ireland are significantly 
more optimistic about economic growth than 

those in Northern Ireland. 

73% of Irish CEOs 
are confident 
about growth 
in the global 

economy

84% are confident 
about growth 

in the domestic 
economy

93% are 
confident of 

growth in their 
industry
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suggests that AI represents 

the biggest commercial 

opportunity in the current 

economy, with UK GDP 

boosted by 10.3%. Northern 

Ireland’s lower potential 

benefi t is largely due to 

the region’s smaller global 

export activity. 

AIB floats
Allied Irish Banks’ 25% 

London stock market 

fl otation has raised €3bn, 

valuing the bank at €12bn. 

Shares were priced at €4.40 

on launch, but soon rose 

to more than €5. The sale 

proceeds will reduce the 

national debt. The state’s 

remaining 71% stake in AIB 

is expected to generate 

signifi cant dividend 

payments until it too is sold.

Governance queried
The Northern Ireland 

Audit Offi ce has called on 

councils to strengthen their 

governance arrangements. 

It reported that the former 

Larne Borough Council 

made payments in respect 

of ‘time off in lieu’ without 

proper authority, including 

one of £15,317 to the former 

chief executive and £12,623 

to another senior member 

of staff. The former chief 

executive told the Audit 

Offi ce that she had been 

unaware of the specifi c time 

off in lieu conditions of her 

contract and had offered in 

principle to repay the money.

Cyber partnership 
PwC is partnering with 

Black Duck Software to offer 

students opportunities to 

work in the cybersecurity 

industry in Belfast. A 

training programme is 

being provided by the 

two organisations and 

is funded by Northern 

Ireland’s Department for 

the Economy. Participants 

will receive an industry 

qualifi cation and a job 

interview with one of the 

sponsoring organisations.

 

Age imbalance 
Northern Ireland is lagging 

behind the rest of the UK in 

terms of the employment 

and employability of older 

workers, according to a 

report from PwC. Just 63.6% 

of Northern Ireland’s 50 to 

64 age group is in work, 

compared with 70.6% of 

those in England. Older 

workers in Northern Ireland 

also have the lowest 

educational qualifi cations of 

any of the UK’s four nations. 

The UK ranks 19th and the 

Republic of Ireland 20th out 

of 34 OECD countries in 

PwC’s Golden Age Index.

Irish debt ‘too high’
Ireland is burdened by ‘still 

elevated levels of public and 

private sector debt’, warns 

Fitch Ratings. The country is 

also threatened by ‘external 

vulnerabilities and downside 

risks, primarily related to 

external developments such 

as the potential impact of 

Brexit and shifts in global 

policies on corporate 

taxation’, added the agency. 

However, Ireland has been 

awarded an ‘A’ rating, with 

Fitch noting its strong 

institutions and a wealthy, 

fl exible economy, with 

economic growth outpacing 

peers in the last three years 

and a rapidly improving 

sovereign balance sheet. 

Ireland’s fintech edge
Fintech represents a threat 

and an opportunity for 

Irish fi nancial services 

fi rms, reports PwC. Most 

Irish fi nancial services fi rms 

expect to lose up to 40% of 

revenues to fi ntechs over the 

next three to fi ve years, but 

more Irish organisations than 

the global average intend to 

put disruption at the heart 

of their business strategy. 

Nearly three-quarters of 

Irish respondents expect to 

increase fi ntech partnerships 

over the next fi ve years.

CBCR inches forward
MEPs have approved 

European Commission 

proposals for country-by-

country reporting rules for 

multinational companies. 

Multinationals operating 

within the EU and with a 

global turnover above €750m 

would have to publish in 

each of its jurisdictions the 

corporate tax paid. European 

Parliament co-rapporteur 

Evelyn Regner said: ‘If 

we don’t make country-

by-country reporting, we 

will never bring to light 

the system of letterbox-

companies that is abused 

to shift profi ts and avoid 

taxes worldwide.’ AB

Paul Gosling, journalist

NI to lose out on AI
Northern Ireland is likely to 

be the weakest performing 

UK region in the booming 

artifi cial intelligence (AI) 

sector, warns PwC. It predicts 

that AI could boost Northern 

Ireland’s GDP by £2.6bn 

(5.4%) by 2030. The fi rm 

Hot off the press
The 14th edition of 

Accountancy Futures, 

ACCA’s forward-looking, 

twice-yearly journal, is 

now available. This edition 

focuses on trust and 

ethics. The cover feature 

looks at the fairness of the 

international tax system, in 

an article based on recent 

research carried out by 

ACCA, the International 

Federation of Accountants 

and Chartered Accountants 

ANZ. There are also 

interviews with Kofi  Annan, 

diplomat and former 

secretary general of the 

UN; Rachel Grimes, IFAC 

president; and Pamela 

Monroe Ellis FCCA, auditor 

general of Jamaica. It can 

be viewed at accaglobal.

com/futuresjournal.
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CVi

2015
Appointed CFO, Horse 

Racing Ireland

2012
Appointed FD, Boots Ireland 

Retail

2001
Assumed role of European 

value chain controller at 

Gillette

1997
Becomes member of ACCA

1988
Graduates from UCD with BA 

in economics and Italian

Odds-on favourite
Suzanne Eade FCCA, CFO of Horse Racing Ireland, is optimistic about the challenges 
facing one of Ireland’s greatest passions – and most financially successful sectors

The passion for all things equine 
runs deep in the Irish psyche, 
vividly expressed in the fact the 

country is home to 26 racecourses (the UK, 
with more than 10 times the population, 
boasts 60). Over 350 race meetings, 
dispensing prize money of over €60m, take 
place annually in Ireland, in many cases as 
major social events that draw enthusiastic 
support from the widest cross-section of 
society. Allied to this is a breeding industry 
with a truly global reputation and a corps 
of trainers whose enduring success has 
made them household names. 

Across the water, the Cheltenham 

Festival provides ample evidence of the 

international dimension to this uniquely 

Irish success story. In 2017, Irish trainers 

enjoyed a record 19 winners at Cheltenham, 

capped by the Jessica Harrington-trained 

Sizing John triumphing in the Gold Cup. In 

monetary terms, the contribution the horse 

racing and breeding industry makes to 

Ireland is equally impressive: the sector is a 

€1.1bn a year industry and employs around 15,000 people.

Horse Racing Ireland (HRI) is the national authority for 

thoroughbred racing in Ireland. It is responsible for the 

governance, development and promotion of the industry, and 

does everything from setting race programmes to providing 

educational support to jockeys. Based in Newbridge, 

Co Kildare, HRI is financed largely through the Horse and 

Greyhound Fund, drawn from a levy on off-course betting. 

Since her appointment as group chief financial officer in 2015, 

Suzanne Eade FCCA has therefore found herself responsible 

for one of the largest expenditure accounts in Irish sport. Such 

is the stature of the role she was named one of the 50 most 

influential women in Irish sport in the year of her appointment.

Having developed her career in the multinational sector, 

most recently as finance director with Boots Retail Ireland and 

prior to that with Procter & Gamble and Gillette, the move to 

HRI may seem something of a leap into the unknown for Eade, 

but it neatly segued with one major passion in her life. 

‘I’ve always loved sport and have been 

interested in it from a very young age,’ she 

says. ‘I played competitive basketball and 

golf for University College Dublin (UCD) and 

I married a New Zealander, so we’ve spent a 

lot of time at sporting events over the years.’ 

Only an occasional attendee at race 

meetings before taking on the role, Eade 

says a key attraction was the chance to be 

part of something that Ireland excels at and 

to mix with people who are the best in the 

world at what they do. 

‘It’s astonishing when you see how much 

foreign interest and investment there is in 

this industry and the level this takes place 

at,’ she explains. ‘It’s a sector that creates 

phenomenal opportunities and work for a 

lot of people in Ireland.’ 

Taking on a role that was quantifiably 

different from her previous positions, Eade 

says her approach was to immerse herself 

in the challenge. ‘The finance element 

was always going to be fine because I 

had so much experience, but in terms of 

understanding the business, my attitude was to embrace it 

and do as much homework as possible. You are never going to 

know everything at the beginning, and the worst thing you can 

do is to pretend you know something when you don’t.’ 

Rebuilding the Curragh
Capital investment is a key focus for HRI currently, with 

the centrepiece being the redevelopment of the Curragh 

Racecourse, next to HRI headquarters. ‘The track is one of 

the best in the world but in terms of facilities it wasn’t fit for 

purpose,’ Eade says. ‘When the work is finished, it’s going to 

be an incredible facility and a flagship for Ireland. In all, it will 

cost around €70m and the majority of that is already funded, 

with over €30m from private investment and €30m from HRI. 

Ireland has the best horses and the best trainers, now we’ll 

also have the best facilities.’ 

Because HRI is a semi-state body, compliance is an 

important element of Eade’s role. ‘It’s about taking care of 
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‘Ireland has the 
best horses and the 

best trainers, now 
we’ll also have the 

best facilities’ 
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Basicsi

i Tips

2016
Value of Irish horse racing industry estimated at €1.1bn

2015
Redevelopment of Curragh Racecourse launched

2001
Horse Racing Ireland established on an all-Ireland basis 

under the Horse and Greyhound Racing Act

1945
The Racing Board established, succeeded by the Irish 

Horseracing Authority in 1994

* ‘You are never going to know everything at the 

beginning, and the worst thing you can do is to pretend 

you know something when you don’t.’

* ‘I’ve always been drawn to ethical companies and I think 

it makes it difficult to settle for anything less.’

the money we receive and making 

sure it is used in ways that have most 

impact. In the budgeting process, 

we make sure the money gets to the 

sectors who need it, but also that 

it’s invested in areas to stimulate 

growth. The prize money we offer, 

for example, needs to be tactically 

thought out to ensure it’s attractive 

and brings in the right level of 

competition.’ 

 

Hurdles ahead
With high levels of investment and a 

string of recent successes confirming 

Irish horse racing is in rude good health, there would seem to be 

every reason to be positive about the future of the sector. But in 

recent months HRI has found it necessary to strike a sombre note 

as it highlights the threat posed by Brexit, one it says is as serious 

for horse racing as for any other industry in Ireland. 

‘There’s a historic connection between the two islands in 

terms of horse racing, and a great deal of that can’t be diverted 

elsewhere,’ Eade says. ‘Our biggest concern is around the 

free movement of animals and people. The number of owners 

and trainers that cross the border with Northern Ireland, for 

example, is huge. We have a tripartite agreement with the UK 

and France that means thoroughbred horses can move freely 

between the three countries. We are working closely with our 

counterparts in both countries as none of us wants this to 

change, but we are worried about potential new bureaucracy 

and the impact that could have.’ 

The challenge, she adds, is not simply about movement 

for racing, but the ease with which the current regime allows 

foreign owners to stable their horses here. ‘If the UK was to 

introduce a more favourable tax regime, for example, or there 

were other reasons not to keep horses in Ireland or train them 

here, many livelihoods would be impacted.’ 

Growing up in the Dublin suburb of Santry, Eade studied 

economics and Italian at UCD. ‘I had this idea that I’d study 

economics for a role in banking, while having Italian would 

allow me to work in a European environment,’ she explains. 

In the end, like many graduates in the 1980s, she ended 

up in London, where she took a position in Gillette’s treasury 

department. A series of increasingly senior roles kept her 

there for the next 16 years, with Gillette acquired by Procter 

& Gamble during that time. ‘Both were great companies to 

work for, and always facilitated movement in my career. I was 

always able to grow and to do something different.’

It was during this time that Eade 

became a member of ACCA. ‘I 

felt that if I ever wanted to be an 

auditor or get into the accounting 

side, ACCA would allow me that 

freedom. In the end, I was never 

drawn into practice. Once you get 

into finance and business, it’s hard 

to leave that behind, but I was 

certainly glad I chose ACCA for the 

richness it offered.’

Her decision to return to Ireland 

just over a decade ago led her to 

taking a number of roles with Procter 

& Gamble in Kildare and Dublin 

before joining Boots Retail Ireland as 

finance director, a role she held for three years.

She says: ‘I’ve always been drawn to ethical companies 

and I think it makes it difficult to settle for anything less. I’ve 

also been very lucky in never having to stay in a job I’ve been 

unhappy with. Of course, you can outgrow a position and find 

‘In the budgeting 
process, we make 

sure the money gets 
to the sectors who 

need it, but also that 
it’s invested in areas 
to stimulate growth’
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passions. ‘I think there’s such a love of horses here and we 

seem to be getting better and better at what we do. The 

quality of breeders and trainers is world class and, for the size 

of the country, we are a phenomenal success. That’s something 

everyone will work hard to sustain and build on.’ AB

Donal Nugent, journalist 

that something else grabs your attention.’ 

Having chosen ACCA because of its flexibility, Eade says the 

qualification has proved itself again in her current position. 

‘Without the audit and tax elements it would be difficult 

to do the role here, but also the statutory accounting and 

performance management components are so important.’

Eade is optimistic about the future of one of Ireland’s oldest 
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Brexit challenges
Most Irish CEOs expect Brexit to bring 

more challenges than opportunities, 

with one in three expecting trade with 

the UK to decline post-Brexit. The 

findings are contained in PwC Ireland’s 

CEO Brexit Survey, which also found 

that 70% of CEOs believe Ireland can 

do more to develop a national strategy 

to promote its attractiveness as a 

location for investment post-Brexit. 

PwC Ireland managing partner Feargal 

O’Rourke said: ‘Ireland has done well 

to have its priorities included in the EU 

Brexit negotiating priorities agreed at 

the European Council EU27 meeting 

in April. It must be borne in mind, 

however, that Ireland will be only one of 

the EU27 bloc in any final ratifications.’

Moy Park up for sale
Northern Ireland’s largest business, 

Moy Park, is for sale as part of a debt 

reduction strategy by owner JBS of 

Brazil. JBS bought Moy Park for $1.5bn 

just two years ago from Marfrig, another 

giant Brazilian agri-food business. Moy 

Park is one of several large investments 

put on the market by JBS, following 

the payment by its owners J&F 

Investimentos of 10.3bn reais ($3.4bn) 

as settlement in a plea bargain in a 

Brazilian political corruption scandal.

The view from
Kevin Mellett ACCA, retail and business manager,  
AIB – Sligo, Leitrim and Roscommon

to invest in our people 

to ensure we deliver to 

our customers. 

What I find particularly 
rewarding in my role 
is the breadth of my 
responsibilities. This ranges 

from using our customer analytics to 

drive service improvements and sales 

growth, to engaging with our business 

and personal customers, and supporting 

our people agenda.

Longer term, my goal is to continue to 
learn and grow and, in time, assume 
a senior leadership role within AIB. I 
hope my ACCA membership supports 

that goal. I’ve been a member since 

March, placing first in Ireland and 

seventh globally in the final exam.

Always be open to lateral moves and 
new challenges, even if at first glance 
they appear to be taking you away 
from your original career goals. For 

example, I’m about to move to a new 

role which will see me lead out on our 

mortgage business across Sligo, Leitrim 

and Roscommon. While this appeared to 

be outside the normal accountant role, I 

recognised that it offered me leadership 

opportunities and that I could add value 

by applying the skills I have developed 

over my professional career as well as 

learnings from my ACCA journey.

Our staff are active in initiatives to 
give back to the local community. They 

include volunteering with Stop Suicide’s 

Lanterns of Hope festival and fundraising 

for the North West Simon Community. AB

I’ve been an ACCA 
member since 
March, placing 

first in Ireland and 
seventh globally in 

the final exam

My role in AIB is to 
support staff in our local 
communities to help our 
customers achieve their 
financial ambitions by 
earning their trust. This 

will be achieved over 

time based on our actions 

and by providing an exceptional 

customer experience.

How our customers interact with us on 
a daily basis has changed significantly. 
Customers expect banking to be easy. 

This is mainly driven by technology 

and now more than ever customers 

connect with us ‘on the go’ – through 

smartphones, laptops and other mobile 

devices. We see this as an opportunity 

and continue to invest in technology to 

deliver for our customers.

It’s not all about digital interactions. 
We know that when it comes to 

making major financial decisions, 

either personally or for their business, 

customers want to discuss their needs 

with a professional. So we continue 

29% 
of board positions globally are held 
by women in companies with a female 

CEO, compared to 15% in 
companies with a male 
CEO, according to a 
study of 64 countries.

Source: Deloitte
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Lengthening shadows
Ireland has taken tough action to tackle the post-2008 banking crisis, but now faces a 
different threat to its financial stability from the shadow banking sector

The listing of AIB and the privatisation 
of the first tranche of the government’s 
rescue shareholding feels like a major 
step forward in the recovery from 
Ireland’s banking collapse. But while 
our retail banking sector has shrunk, 
the shadow banking sector has become 
absolutely massive.

According to the latest review from the 

Financial Stability Board (FSB), Ireland is 

the location of the world’s fourth-largest 

shadow banking sector, with US$2.2 

trillion of financial assets held in funds, 

special purpose vehicles (SPVs) and 

financial vehicle corporations (FVCs).

Overall, the FSB calculates that the US 

has the world’s largest shadow-banking 

sector, with US$13.8 trillion of assets in 

2015, while the Cayman Islands, which 

intermediaries – based in Ireland hold 

balance sheet assets to the value of 

about 1,400% of Irish GDP.

Some of the so-called shadow banking 

sector is heavily regulated and poses 

no systemic threat to the economy – 

while providing a significant challenge 

to existing banks. For example, some 

shadow banks are engaged in mortgage 

lending. Pepper Homeloans is an 

Australian mortgage administration 

business that now offers mortgages in 

Ireland. The Frank Mortgage is doing 

the same, having raised finance from 

pension providers.

But other parts of the shadow banking 

sector that provide credit intermediation 

are less regulated. Given the size of this 

sector, if it hit trouble it would represent 

took part in the FSB study for first time, 

is the second-largest, at US$4.3 trillion, 

followed by Japan at US$3.2 trillion.

But to put the Irish figures into 

perspective, OFIs – other financial 

‘The monitoring 
of systemic risk 

from market-
based finance 
is crucial, but 

methodologies and 
data availability are 

at an early stage’
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Shadow shares
The Financial Stability Board’s Global 
Shadow Banking Monitoring Report 
includes analysis of the share of 

total national financial assets for 

29 jurisdictions.
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The Financial Stability Board’s Global 
Shadow Banking Monitoring Report 2016 
is at bit.ly/shadow-banking

transferred from regulated to non-

regulated activities. The Central Bank 

is currently engaged with the Central 

Statistics Office to compile a register 

of financial entities based in Ireland, 

to assist with its knowledge of non-

regulated financial activities. The Central 

Bank admits that it lacks adequate 

information on shadow banking in 

Ireland and that ‘this data gap presents 

challenges for financial authorities 

engaged in mapping and monitoring 

the shadow banking sector in Ireland 

and Europe’.

Transparency is another issue, as is the 

use of charitable trusts as tax avoidance 

vehicles. A Central Bank review of the 

sector explains: ‘Our analysis of firm-

level financial accounts found that many 

of these [FVC and SPV] vehicles are set 

up using an orphan entity ownership 

structure… one of the consequences 

of this ownership structure is that it 

ensures that the entity is not owned by 

the originator, but rather by a charitable 

trust. These trusts are usually set up by a 

corporate service provider or a law firm. 

This structure ensures that the entity 

should not be affected by any legal 

claims against the originator.’

These structures, involving charitable 

trusts, have been popular with ‘vulture 

funds’ that took ownership of Irish 

debt portfolios. In recent weeks the 

government has been taking action 

against this practice. Russian banks and 

companies are also keen users of Irish-

registered SPVs to raise capital against 

energy and transport assets. 

Transparency needed
Both the Central Bank and the 

International Monetary Fund have 

expressed concern about the lack of 

transparency with SPVs and FVCs, 

including with regard to beneficial 

ownership. The IMF claimed that some 

bankers and lawyers were directors of 

hundreds of SPVs, including on behalf 

a potentially systemic problem for the 

Irish and the global economy.

The success of Dublin’s International 

Financial Services Centre (IFSC) largely 

explains the presence of this giant 

sector. The IFSC was established by 

the government in 1987 and is the 

location of choice for many hedge funds 

and their support services, including 

specialist providers of accountancy 

services. The IFSC is the operational 

base for more than 38,000 workers, 

a figure that grew by 7.4% in 2015. 

According to the IFSC, companies 

located there provide about 38% 

of Ireland’s total financial services 

corporation tax revenues.

Widespread use
Nearly 20% of Ireland’s shadow banking 

sector operates as SPVs or FVCs. This 

widespread use of artificial structures 

is a result of section 110 of the Taxes 

Consolidation Act 1997, which permits 

SPVs based in Ireland to conduct a range 

of financial, securitisation and leasing 

transactions in a tax-efficient manner.

SPVs have been widely used by banks, 

private equity firms and companies to 

raise capital secured against specific 

assets. A Central Bank review found 

that 822 SPVs were established under 

the 1997 legislation, holding €324bn 

of assets. In total, some €500bn of 

shadow banking assets reside in Ireland, 

including leasing operations, which are 

outside the regulatory control of the 

Central Bank. 

Since the financial crash the size of 

the publicly quoted financial sector has 

shrunk substantially, while that of OFIs 

has expanded by a similar extent (see 

graph, left). This growth has happened 

despite the explicit desire of the G20 

to strengthen oversight and regulation 

of the shadow banking system, a task it 

handed to the FSB.

One question for Ireland’s Central 

Bank is whether high-risk lending has 
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More information

The Central Statistics Offi ce’s 
information note on the 
measurement of shadow banking 
in the Irish national accounts is at 
bit.ly/measuring-shadow-banking

A challenge for the regulators
A few months before Central Bank deputy governor Cyril Roux left his post, he said: 

‘The identifi cation and monitoring of systemic risk from market-based fi nance is 

crucially important, but methodologies and data availability are at an early stage 

of development, especially compared to the more traditional banking sector. The 

FSB’s work is helping to refi ne further both the statistical exercise of measuring 

total shadow banking and the risk assessment by categorising entities based on the 

specifi c activities they undertake which could threaten fi nancial stability.’

International Financial Services 
Centre, established in 1987, 
overlooks the Liffey river in Dublin

of vulture funds. It said – referring 

specifi cally to Ireland – that it doubted 

the suitability of such appointments. 

The European Central Bank has been 

watching FVCs closely since the fi nancial 

crisis, which was partly blamed on FVCs.

One part of the broader shadow 

banking sector has received specifi c 

interest from the Central Bank – 

exchange-traded funds, or ETFs. 

Ireland has the largest ETF sector in 

Europe, with assets of nearly €300bn 

in 688 ETFs, as at the end of last year. 

This represents more than half of the 

European ETF market and the Central 

Bank has described sector growth as 

‘exponential’. ETFs’ passive investment 

strategies and consequent low costs 

have meant they have become very 

popular with retail investors. A Central 

Bank concern, as with SPVs, is the lack 

of transparency regarding benefi cial 

ownership. In its review of ETFs, the 

Central Bank warned that current 

regulations fail to address this issue. 

The crux of the matter is that the 

shadow banking sector is so huge in 

relation to the size of the Irish economy 

that it must represent risks. Yet the actual 

benefi ts to Ireland of shadow banking 

operations are not great.

‘The contribution from domestic SPVs 

to Irish GDP is very limited,’ concluded 

the Central Bank’s report. ‘They are 

generally designed to be tax neutral 

and most are established as companies 

with Irish directors, but no dedicated 

employees. Their contribution arises 

indirectly through fees to resident 

professional services, primarily in the 

legal and fi nancial sectors.’ Accountancy 

and other professional fi rms generate 

nearly €100m a year in fees from 

unregulated SPVs based in the IFSC, the 

Central Bank has calculated.

Stronger regulation of shadow banking 

in Ireland is now on the cards. If that 

happens, the damage to the country’s 

wider economy would be restricted. 

But the impact on the IFSC and on the 

accountancy fi rms that operate there 

could be substantial. AB

Paul Gosling, journalist
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Betting on the future
Latest bets are on Ireland’s booming gambling sector becoming more tightly 
regulated to counter growing worries about social and financial challenges 

The opening of Paddy Power 
bookmaker shops in provincial 
Romanian cities such as Cluj in the past 
year is the latest show of international 
ambition from an Irish corporation that 
has become a market leader and shaken 
up the European gambling industry.

The bookmaker’s office – or the 

bookies – has long been a feature 

of Irish urban and small-town life, 

but today the sector has become 

increasingly consolidated, led by Paddy 

Power with 250 outlets across the 

country, followed by Boylesports with 

225 and Ladbrokes with 125 shops.

However, retail bookmaking is only 

part of the story, with Ireland becoming 

the centre of a much bigger online 

betting market. Paddy Power has 

changed the industry in Europe through 

its expansion and the acquisition of its 

UK competitor, Betfair. The biggest share 

of the combined company’s revenue 

in 2016, £853m – the company uses 

sterling in its annual reports – came from 

online betting, with £295m from retail or 

traditional betting offices.
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‘The emergence of 
a pool of expertise 

created around 
big players like 

Paddy Power has 
helped turn Dublin 

into a hub for the 
gaming sector’

of the bookmaker lobby ensured that 

the sector got an opt-out from the 

fourth European Union (EU) Anti-Money 

Laundering Directive, which came into 

force on 26 June.

Land-based private members’ clubs 

operating as casinos are subject to 

anti-money laundering requirements 

‘while neither land-based nor online 

bookmakers are subject to such 

requirements’, according to Joe Kelly, a 

lawyer at A&L Goodbody in Dublin with 

expertise in gambling laws.

That is an issue raised recently in 

Ireland’s parliament by Fianna Fáil 

politician Niall Collins, who believes 

that money laundering has become 

a ‘serious problem’ in Ireland. ‘The 

proceeds of crime are being laundered 

through unregulated bookmakers,’ 

Collins told the Dáil Éireann, the Irish 

parliament’s lower house.  

The spectre of money laundering was 

raised when a €38,000 betting slip was 

seized with cash, watches and vehicles 

in a March 2016 police raid on a garage 

connected to the Kinahan crime gang 

in Dublin.

Bookmakers themselves are 

required to lodge suspicious 

activity reports where they see fit 

in accordance with EU anti-money 

laundering directives but there is no 

regulatory body overseeing the sector. 

(Betting companies apply to the 

Revenue Commissioners, Ireland’s tax 

authority, for a licence to operate.) The 

proposed legislation will also establish 

a dedicated gambling regulator 

within the department of justice, with 

the provisional title of the Office of 

Gambling Control Ireland.

That said, Kelleher argues that 

money laundering has not become 

a particular problem for accountants 

servicing the betting sector. He 

sees current money-laundering 

requirements relating to accountants as 

an effective screen for all new clients, 

seeking tighter regulations to reduce 

problem gambling.

A new Gambling Control Bill is 

being overseen by minister of state 

for justice  David Stanton, who has 

promised the Irish parliament that 

‘consumer protection’ will be at the 

core of the bill. The new law will 

update 1956 legislation that oversees 

gambling in Ireland, making controls 

more effective for an industry with a 

strong online component. The new act 

will create a regulator for the sector 

and will codify the licenses and tax 

rates that will apply to various forms 

of gambling.

A number of gaming industry sectors 

also want bookmakers to lose some 

regulatory advantages they have 

enjoyed, notably that they are not 

covered by Irish money-laundering 

regulations, which other parts of the 

industry – such as operators of casinos 

– must abide by, according to David 

Hickson, director of the Gaming and 

Leisure Association of Ireland (GLAI) and 

an accountant by training.

Power of the lobby
GLAI members include private member 

clubs which operate as casinos: ‘We 

are regulated by the department of 

justice and face inspections,’ Hickson 

explains. He believes that the strength 

Hi-tech hub
Where international business goes, 

accounting complexity follows and 

Paddy Power is seeking to build its 

operations and revenue in continental 

Europe and the US, where its subsidiary 

TVG took in £91m in 2016, up 28% year 

on year. Another subsidiary, Sportsbet, 

is the number-one player in Australia, 

bringing in £312m in 2016 – up 34% year 

on year.

The scale and reach of Paddy Power’s 

operations means that its home base 

of Dublin has become a hub for the 

sector, according to Cormac Kelleher, 

international tax partner at Mazars in 

Dublin. ‘Big bookmaking firms hire a 

lot of accountants and IT specialists,’ 

he explains. They also create work 

for myriad service providers who also 

need services, Kelleher adds, pointing 

to code writers, content providers and 

audiovisual contractors as examples of 

firms engaging accounting firms such 

as Mazars.

‘The industry is now about 

technology; it’s high tech, it’s online,’ 

he says. ‘The emergence of a pool of 

expertise created around big players 

like Paddy Power has in turn helped 

turn Dublin into a hub for the gaming 

sector, with IT specialists creating 

games in the city for online audiences 

around the world. There’s a wave of 

gambling companies developing 

online lotteries and games for markets 

in Asia.’

The move to online betting platforms 

has proved problematic, however. 

Whereas the customers associated with 

bookmaker shops were traditionally 

older, gambling addiction among 

young punters is blamed on the rise of 

gambling apps made for smartphones, 

making betting convenient and instant. 

There are more than 40,000 problem 

gamblers in Ireland, according to 

Dublin Member of Parliament Paul 

Murphy of the Solidarity party, which is 
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‘Ireland has no 
strong tradition 
in large casino 

gambling; 
government has 
long had a view 

of scepticism 
and caution’

regardless of the particular sector in 

which they operate. Nevertheless, there 

is change afoot. In October 2016, the 

government’s department of finance 

published a National Risk Assessment 
for Ireland: Money Laundering and 
Terrorist Financing. While the gambling 

sector was considered as part of this 

report, an overall risk rating did not 

form part of the risk assessment, as 

work is currently ongoing on a sector-

specific review. 

‘Its results will ultimately inform 

whether providers of gambling services 

more generally, and not just private 

members’ clubs operating as casinos, 

will be brought within the scope of 

the Irish anti-money laundering and 

counter-terrorist financing legislative 

regime,’ Kelly says.

Online loophole
Hickson welcomes the new Gambling 

Control Bill – expected to be introduced 

to parliament for debate this autumn – 

for the ‘clarity’ it will offer the industry. 

Another issue GLAI members want 

rectified is the situation whereby 

bookmakers operate on-screen gaming 

on roulette and blackjack in store (as 

well as betting) in their outlets, by taking 

advantage of a loophole that means 

punters pay 1% tax on online games 

rather than 23% paid by operators of 

physical tables, such as casinos.

The sector is likely to grow as 

online gambling becomes more 

popular, Hickson suggests. Large 

casinos are unlikely to be opened in 

Ireland, he says: ‘Ireland has no strong 

tradition in large casino gambling; 

government has long had a view of 

scepticism and caution.’

In Kelly’s view, Ireland will use the 

upcoming legislation to grow the 

corporate side of the sector while 

also reining in problem gambling. ‘It 

is anticipated that the introduction 

of the new legislation will encourage 

gambling operators to become 

licensed, and to establish themselves, 

in Ireland, especially having regard 

to the obvious tie in with Ireland’s 

growing reputation as a technological 

hub,’ he says. 

‘It is also anticipated that the 

legislation will provide, in a new 

regulatory framework, a statutory 

benchmark of fairness in the conduct 

of gambling, protection for the 

vulnerable and minors and a crime-

free environment, which are the stated 

primary aims of the new legislation.’ AB

 

Mark Godfrey, journalist

Adding up the figures
According to support group GambleAware, Ireland has around 1,100 

bookmaker shops, 19 private members’ clubs/casinos licensed for gaming, 

122 licensed gaming arcades and more than 10,000 gaming machines. Almost 

44% of the Irish adult population play the Irish National Lottery regularly, 

spending €772m in 2010.

Research by industry experts H2 Gambling Capital puts Ireland behind only 

Australia and Singapore in terms of average per capita losses to gambling. In 

2016 gambling losses in Ireland totalled €2.1bn. Interestingly the biggest portion 

of Irish losses – around half – come from online gambling,whereas in Australia and 

Singapore the biggest percentage of losses come from real-world gaming and 

from casinos respectively. 
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Firm sued by medics
Dublin firm Houlihan Cushnahan is 

being sued in a joint legal action by 

at least 20 consultant doctors, who 

claim that the firm was negligent in 

its financial advice on tax liabilities 

on investments. The consultants’ 

lawyers, Coleman Legal, were quoted 

by the Sunday Business Post as 

saying: ‘Forensic accountants have 

been engaged, and a systematic 

examination of events and advices is 

being undertaken, with a view to airing 

the case in the High Court in the near 

future.’ The firm and its lawyers did not 

respond to requests for comment.

Muldoon & Co expands
Belfast-based accountancy firm 

Muldoon & Co is expanding its 

practice, taking on 12 additional staff 

by the end of 2018. The firm currently 

has 33 employees. Raymond  Tiffney, 

a partner at the firm, said: ‘With 

increased regulatory requirements for 

new online tax filing with HM Revenue 

& Customs, efficiencies achievable 

from cloud-based accounting and  

ever-evolving tax legislation, we 

anticipate continued demand for our 

services – particularly with businesses 

facing many uncertainties during the 

Brexit process.’

us$224tn
The size of the gap in the world’s six 
largest pension systems – the US, UK, 

Japan, Netherlands, Canada 
and Australia – expected 
by 2050. This rises to 
US$400 trillion if you 
include China and India.
Source: World 
Economic Forum 

The view from
Mark Kelly FCCA, head of the Financial Reporting Group 
and Capital Markets Group, EY Ireland 

improvement of financial 
reporting in Ireland. To 

this end, I and my team are 

active members of, and 

contributors to, numerous 

professional committees and 

industry working groups.

There are a number of attractions to a 
technical role in a large audit firm. They 

include the varied nature of the work, 

the broad range of experiences and 

the depth of knowledge accumulated 

over time. I could start one day sitting 

on an external professional committee, 

discussing the implications of draft 

legislation for Irish business, and the 

next day be part of a multidisciplinary 

team advising clients on the accounting, 

tax, legal and strategic implications of 

large corporate transactions.

Another attraction is the ability to 
interact with, and share knowledge 
among, 230,000 EY professionals 
across 150 countries. They come from 

different backgrounds with unique 

perspectives but one common goal 

– to ensure the delivery of seamless, 

high-quality audits. This means real 

opportunities to share experiences. 

We have had the pleasure of hosting 

IFRS network meetings in Ireland over 

the past number of years, which have 

brought together more than 100 of EY’s 

IFRS leaders from around the globe.

My advice to any young accounting or 
auditing professional, qualified or not, 
is this: maximise your knowledge and 

experience and don’t be afraid to ask 

questions. The devil is in the detail! AB

One attraction 
is the ability to 

interact with, and 
share knowledge 

among, 230,000 
EY professionals 

across 150 
countries

The Financial Reporting 
Group is the internal 
centre of excellence for 
accounting, company law 
and corporate governance 
in EY’s Irish practice. Our 

goals are to advance, 

support and empower EY’s 

engagement teams in the delivery 

of high-quality audits in a period 

of exponential growth for the firm 

and a constantly evolving regulatory 

environment.

A core part of my role is to ensure that 
we are ahead of new developments. 
This allows us to inform our clients 

about new and pending developments, 

as well as ensuring that our engagement 

teams have the knowledge and tools to 

execute high-quality audits. In addition, 

we assist engagement teams in the 

application of GAAP in highly complex 

or judgemental areas. 

This requires my team not just to be 
aware of the changes, but also to play 
a part in the overall development and 
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Data guardians
Michelle Hourican FCCA, Carmel Mulligan FCCA and Fergal Crehan look at the 
opportunities for accountants arising from new data protection legislation

option’. We must take GDPR seriously, 

as it’s only a few months away, and that 

means looking at the implications for 

both practices and our clients.  
Most organisations hold personal 

data: customers, suppliers, 

shareholders, regulators, employees 

and other relevant stakeholders all 

have personal data. Have you assigned 

the governance to a senior member 

of staff or perhaps outsourced these 

requirements to third party data 

protection consultants?

It will be mandatory for certain 

organisations, such as all public 

The General Data Protection 
Regulation (GDPR), the most significant 
European data protection legislation 
in the last 20 years, is enforceable 
from 25 May 2018. GDPR is based 
on seven principles (see box) and 
must be monitored and controlled by 
your organisation with direction from 
your data protection officer (DPO) if 
designated in-house or outsourced. 

Up to 75,000 jobs may be created 

worldwide within the next nine months 

for the new DPO role according to the 

International Association of Privacy 

Professionals. Can ACCA members 

take a slice of this pie? Why not, given 

that the main underpinning principle of 

GDPR is accountability, which is every 

accountant’s core skill, after all. 

It’s a myth that GDPR can be 

resolved solely or even mostly by IT. As 

accountants we tend to focus on cutting 

costs – now’s the time to reduce the 

cost of hoarding unnecessary personal 

data. These cost implications could be 

immense. The new mark to market value 

of personal data for ransomware is 4% of 

group gross turnover globally. As Helen 

Dixon, data protection commissioner 

for Ireland, says ‘doing nothing is not an 
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More information

EU guidelines on data protection 
officers are available at bit.ly/GDPR-EU

GDPR seven principles
Data processing must involve:

1. Lawful, fair and transparent 

processing 

2. Purpose limitation

3. Data minimisation 

4. Accuracy 

5. Storage limitation 

6. Integrity and confidentialty 

7. Accountability.

Professional ethics and confidentiality 

are critical in the execution of the role 

and it is essential that no one performing 

this role has a conflict of interest. 

The functions remain the same 

whether an organisation decides to 

appoint a DPO internally or on the basis 

of a service contract to an individual or 

an external consultant:

* Advise on obligations. Inform and 

advise the organisation and the 

employees who carry out processing 

of personal data of their obligations 

pursuant to this regulation. 

* Compliance. To monitor compliance 

with this regulation, and with the 

organisation’s policies in relation 

to the protection of personal 

data, including the assignment of 

responsibilities.

* Training and awareness. Ensure the 

correct level of training is provided 

to the organisation’s different groups 

of staff. Depending on the level 

of personal data processed some 

staff members may require regular 

training and awareness on GDPR.

* Internal audits. Develop a plan 

to conduct regular internal audits 

of the management of personal 

data within the organisation in 

compliance with the regulation. 

* Advice on impact assessments. To 

provide advice where requested as 

regards the data protection impact 

authorities and bodies to designate 

a DPO. This requirement is also 

mandatory for companies whose 

core activity is monitoring individuals 

systematically and on a large scale 

or processing special categories of 

personal data on a large scale, such 

as details about health, race, genetics, 

biometrics, ethnicity, sex life or sexual 

orientation or religious beliefs.

Many companies may choose to 

designate a DPO on a voluntary basis, 

either in-house or outsourced, as 

the DPO will provide a pivotal role in 

the implementation, monitoring and 

compliance with GDPR. 

Remember GDPR, if implemented 

correctly, is about improving business: 

clients buy services from people they 

value and trust. Appointing a voluntary 

DPO will help you gain a competitive 

advantage in the marketplace, and may 

prove to be a key differentiator for your 

clients’ businesses.

Where does the DPO fit in?  
An organisation must ensure the DPO 

is involved in all issues related to the 

protection of personal data, and provide 

them with adequate resources to carry 

out the required duties. 

The DPO shall be given autonomy 

without instructions being imposed 

by the organisation which might 

hinder the performance of the role. 

The legislation protects the DPO 

in conducting their required job 

by preventing the DPO from being 

dismissed or penalised for conducting 

required tasks. A key requirement of 

this role is to have access to report to 

the highest level of management within 

the organisation. 

Once the role is designated, the 

contact details must be freely available 

for data subjects to approach the 

DPO regarding all issues related to 

processing of their personal data and of 

their rights to it. 

assessment and to monitor its 

performance.

* Liaison officer. Cooperate with 

supervisory authorities; liaise with 

any of the key stakeholders involved 

in the personal data management 

for the organisation. 

* Personal data risk advisory. Risk 

management must be incorporated 

into the role of managing the 

processing of personal data and 

advice is required from the DPO. 

Administrative fines of up to the higher 

of €20m or 4% of total worldwide 

turnover of preceding financial year 

may be imposed for non-compliance. 

These figures exclude the reputational 

costs and legal liability arising from data 

breaches. Therefore the provision of a 

DPO is vital in the management of your 

organisation’s personal data lifecycle. 

While the principles of GDPR are 

already confirmed, the European Data 

Protection Board (currently known as the 

Article 29 Working Party) will promote 

the consistent application of data  

protection principles. There are three 

working papers and eight more due 

containing implementation guidance. AB

The authors are directors at Datatrails: 

datatrails.ie

An organisation 
must ensure the 

data protection 
officer is involved 

in all issues related 
to the protection of 

personal data
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Lending clarity
Sarah Pickering and Richard Curran from law firm LK Shields explain how changes 
under the Companies (Accounting) Act 2017 affect lenders and creditors

not have to be registered with the 

Companies Registration Office.

These changes came into force on 

9 June 2017.

LTD or DAC?
The definition of a credit institution 

in the 2014 act was very broad and 

included any company that accepted 

deposits or other repayable funds or 

grants credit on its own account. This 

definition was interpreted to capture 

companies that were involved in intra-

group lending and group treasury 

functions, as well as those carrying out 

Amendments have been made to 
the Companies Act 2014 by the 
Companies (Accounting) Act 2017, with 
consequences for lenders and other 
creditors of a company.

The main purpose of the 2017 act is to 

transpose EU directive 2013/34/EU on 

the financial accounting requirements 

for certain types of undertaking, but it 

also addresses anomalies in the 2014 act 

and implements other recommended 

changes to this act.

This article focuses on the following 

changes under the 2017 act, which 

will have an impact on the advice that 

accountants provide to lenders and 

other creditors of a company:

* A private company involved in intra-

group lending and group treasury 

functions no longer falls within the 

definition of a ‘credit institution’ 

and can now register as a private 

company limited by shares.

* The crystallisation of floating 

charges into fixed charges no longer 

gives lenders priority over claims of 

preferential creditors.

* Charges created by an Irish 

company over shares held in a 

foreign incorporated company do 
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Amendments to 
the priority system 
mean that advisers 
may need to revisit 

advice given to 
lenders and other 

creditors of an 
insolvent company

C
PD

traditional banking activities. As the 

2014 act prohibited a private company 

limited by shares (LTD) from carrying 

on the activity of a credit institution, 

any company involved in intra-group 

lending and group treasury functions 

had to be registered as a designated 

activity company (DAC), not an LTD.

Section 12 of the 2017 act amends the 

definition of a credit institution. Only 

companies that accept repayable funds 

from the public need to be registered 

as a DAC. Therefore clients engaged in 

intra-group lending and group treasury 

functions can be made aware that they 

have the option of registering as an LTD.

Insolvency ranking 
The 2014 act provided a priority 

system for claims of different classes of 

creditors of a company in the event of 

its insolvency. The claims of fixed charge 

holders rank first, followed by those of 

preferential creditors, floating charge 

holders and lastly unsecured creditors.

This priority of claims was considered 

by the Supreme Court in JD Brian 

Limited (in liquidation) t/a East 

Coast Print and Publicity and others 

v. Companies Acts [2015] IESC 62 

(Belgard Motors). In Belgard Motors, 

the lender served a notice on each 

chargor company in accordance with 

the terms of the underlying debenture, 

with the intention of crystallising the 

floating charge into a fixed charge. The 

question arose as to whether service 

of such a notice gave the lender (as a 

crystallised fixed charge holder) priority 

over preferential creditors. The Supreme 

Court held that where a floating charge 

had crystallised and become fixed prior 

to the date of winding-up of the chargor 

company, the lender (now a fixed 

charge holder) gained priority ahead of 

preferential creditors.

While the Supreme Court decision 

in Belgard Motors benefited lenders 

who held floating charges, it created 

uncertainty for preferential creditors.

Following recommendations by the 

Company Law Review Group, the 2017 

act reverses the Supreme Court decision 

in Belgard Motors. Section 92 of the 

2017 act amends section 621(7)(b) of the 

2014 act so that claims of preferential 

creditors take priority over those of 

holders of charges created originally as 

floating charges. Clients should therefore 

be aware that this priority will now apply 

irrespective of the crystallisation of 

floating charges into fixed charges.

Additionally, pursuant to section 

98(d) of the 2017 act, amending section 

440(1)(a) of the 2014 act, any receiver 

appointed under a floating charge 

that has crystallised into a fixed charge 

must ensure that claims of preferential 

creditors are paid before those of the 

charge holder.

Shares in foreign companies 
Under the 2014 act, an Irish company is 

required to register particulars of charges 

over certain assets with the Companies 

Registration Office (CRO). Pursuant 

to section 408(1) of the act, a charge 

created over shares in a ‘company’ did 

not need to be registered with the CRO. 

A ‘company’ referred only to one formed 

and registered under the 2014 act (ie an 

Irish company). This created uncertainty 

as to whether the exemption in section 

408(1) applied where the shares charged 

were held by an Irish company in a 

foreign incorporated company. Failure 

to register a charge with the CRO within 

21 days of execution rendered it void 

(as against any liquidator and creditor of 

the company).

Section 98(c) of the 2017 act amends 

section 408(1) of the 2014 act to 

specifically include shares in a body 

corporate (ie a foreign incorporated 

company). Therefore there is no longer 

any requirement to register charges 

created by an Irish company over shares 

held in a foreign incorporated company. 

This clarification, together with 

the amended definition of a credit 

institution, removes unintended 

anomalies in the 2014 act and will be 

welcomed by professional advisers and 

their clients.

The amendments made by the 2017 

act to the priority system for floating 

charge holders mean that advisers 

may need to revisit advice given to 

lenders and other creditors of an 

insolvent company. While preferential 

creditors will benefit, lenders could 

consider requesting fixed asset registers 

from companies when entering into 

negotiations, and taking ‘all asset 

debentures’ from those companies 

on completion. Such debentures 

incorporate fixed charges over the 

assets stated on the fixed asset register 

and a floating charge over those assets 

that cannot be secured by way of fixed 

charge. This should allow lenders to 

maximise their position as a fixed charge 

holder, should a chargor company 

become insolvent, and provide them with 

some comfort when extending credit. AB

Richard Curran is a partner and Sarah 

Pickering an associate solicitor at law 

firm LK Shields 

Get CPD units by answering questions 
on this article at accaglobal.com/abcpd
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The economic 
constraints placed 

on Varadkar’s 
predecessor are 

not in play. The big 
headwinds are no 

longer there

Heads or tails?
Leadership calls for good fortune, as well as good judgment, says Ian Guider, who 
assesses the challenges and opportunities for Ireland’s new Taoiseach

the global economy is looking healthier. 

Added to that is the prospect of 

Europe, with its leadership rejuvenated 

by Macron and the likely re-election of 

Angela Merkel, reversing some of its 

austerity policies. 

That is the positive external 

environment. How does Varadkar take 

advantage of those tailwinds? 

As he has indicated, infrastructure 

investment is something he is targeting. 

I’ve written here recently about how 

Ireland has been starved of capital 

investment in projects that have lasting 

economic benefits. The Taoiseach has 

said he will scrap the so-called rainy day 

fund and divert the money. If the €3.4bn 

from the sale of 28% of taxpayers’ 

shares in AIB is barred from going to 

anything other than repaying debt, then 

the state should look at borrowing to 

increase the spending on capital. 

There also needs to be an emphasis 

on reducing the tax burden further. 

The points at which employees fall into 

the upper bands of income tax and 

the universal social charge need to be 

looked at in the context of an economy 

that requires workers to come here to 

service multinational companies, and 

is competing for financial services firms 

leaving the UK as a result of Brexit. 

Varadkar has been dealt, by fortune or 

circumstances, a pretty decent hand of 

cards. The economic constraints placed 

on his predecessor are not in play. The 

big headwinds are no longer there. Will 

he prove to be a lucky leader? Part of 

the answer is in his hands. AB

Ian Guider is markets editor of 

The Sunday Business Post

Some leaders get very lucky and 
Emmanuel Macron, the 39-year-old 
French president, is one of them. Not 
only did he come from nowhere to win 
the presidency, his barely 18-month-old 
party stormed to take nearly two-thirds 
of the seats in the National Assembly. 

Theresa May is proving to be an 

unlucky leader. Her government’s policy 

on the defining issue of her premiership 

– Brexit – has been shaky. She has failed 

to win a mandate from the electorate. 

Her leadership is now in question. 

What type or leader will the Irish 

Taoiseach, Leo Varadkar, be? Will he 

be lucky or unlucky? The portents are 

looking somewhat better for Varadkar 

and Ireland in the weeks since he 

replaced Enda Kenny.

At the start of the year I would have 

been nervous about the prospects 

for the economy. What wasn’t there 

to be fearful of? The most immediate 

danger was that of a hard Brexit, with 

customs patrols on the border, and of 

wild currency movements devastating 

exports. The US president-elect, Donald 

Trump, was promising to bring back jobs 

from abroad and cut America’s tax rates 

so that corporations would repatriate 

their trillions of dollars of profit stashed 

overseas. On top of that, the domestic 

economy – though growing – was not 

generating the forecasted tax revenue 

to keep up with the spending demands. 

Yet, the mood globally has changed 

since January, and mostly certainly 

since the beginning of summer. The 

prospect of outside forces derailing the 

Irish economy has eased. The two most 

dangerous of these, Brexit and policy 

change in the US, are receding, while 
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All about output

Look out for more on the UK’s 
productivity in AB later this year

A cautionary tale 
Don’t just accept frequently quoted statistics, says Jane Fuller, without interrogating 
the numbers that have been left out or the motives behind those doing the quoting

and perhaps to provide an antidote to 

simplistic views.

Apart from measurement issues, 

statistics that are poorly understood 

but easily bandied about tend to 

focus attention on the wrong things. 

Take the ‘dependency ratio’ of the 

number of people aged 65-plus for 

every 1,000 of working age. That 

number is forecast to rise by a fifth to 

370 by 2039 – a scary number for those 

apparently being depended upon. But 

not all people of working age are in 

paid work, and 1.2 million aged over 

65 are employed. Some 6.4 million 

pensioners pay income tax, and the 

estates of those who died in 2015-16 

provided about £4.7m in inheritance 

tax. So how financially dependent are, 

or were, they? 

In the context of the debate about 

inter-generational fairness, the word 

‘dependency’ is read as ‘burden’. 

This fuels the growing assumption 

of unfairness and suggests the 

ratio may be roped in as political 

propaganda. 

As you refocus on work after the 

summer break, I have three pleas: don’t 

take commonly quoted statistics at face 

value; ask what is not being measured; 

and consider the motives of those who 

are bandying the figures about. AB

Jane Fuller is a fellow of CFA UK  

and serves on the Audit and 

Assurance Council of the Financial 

Reporting Council

One of the most predictable stories 
about the UK economy is that it is 
a laggard in terms of productivity. 
According to the Office for National 
Statistics, UK productivity is no better 
this year than in 2007 – cue headlines 
about a ‘lost decade’.

But the UK employment rate (for 16 

to 64-year-olds) has reached its highest, 

74.9%, since comparable records began 

in 1971. Are some of these workers 

wasting their time or doing a poor job? 

The fact is, the productivity statistics 

are a poor reflection of both business 

success and what people actually 

experience.

Services, which add intangible value, 

are particularly hard to measure. We all 

want to see ‘high-quality’ audits, but 

if they cost more to carry out than a 

mediocre audit performed for the same 

price, are they less productive? How do 

you measure the intangible benefits to 

the company’s governance and to the 

public interest?

In her book GDP: a brief but 
affectionate history, the economist 

Diane Coyle describes the complex 

adjustments fed into this deceptively 

simple figure, the lags in capturing 

technological innovation and the 

gaps, such as voluntary work. Any 

improvement in the comprehensiveness 

of the measure – my favourite is 

Italy’s overnight addition of the black 

economy in 1987 – throws off course the 

comparative value of such benchmarks. 

Coyle is a leading light at the 

Economic Statistics Centre of 

Excellence (ESCoE), launched this 

year to examine the thorny issue of 

measuring the modern economy –  

Statistics that are 
poorly understood 
but easily bandied 

about tend to focus 
attention on the 

wrong things
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Holistic view

ACCA has published its latest 
integrated report. You can read it at 
annualreport.accaglobal.com

Hidden treasure
Managing the shadow economy requires action at all levels, including embracing it as 
a possible source of innovation and growth, says ACCA president Brian McEnery

It is fantastic to see our professional 

insights team shining some light on 

the shadows with this paper. The more 

we open up the discussion, the more 

we can be aware of the status quo and 

its risks and nuances – and move on 

towards solutions. AB

Brian McEnery is a partner specialising 

in corporate restructuring and 

healthcare consulting at BDO in Ireland

A recent ACCA report has drawn 
attention to the shadow economy – 
that is, goods and services paid for in 
cash and deliberately concealed from 
public authorities (in particular, the 
taxman). The report estimates that by 
2025 the shadow economy will account 
for an average of 21% of global GDP, a 
fall from the 23% of 2011 (see page 36).

A remarkably large proportion of 

economic activity remains concealed, 

and that brings with it a number of 

practical and ethical issues. It falls to us 

as professional accountants to observe, 

report and manage those issues.

While governments end up with a 

smaller tax take, at the coalface of the 

untaxed and unlawful economy, workers 

are at risk from unregulated conditions. 

But it is also true that some evolving 

businesses and business models find the 

traditional economy not fit for purpose, 

and are consequently forced into the 

shadows: the sharing economy is one 

that springs to mind. 

There is a very interesting role for 

professional accountants to play here. 

In an ideal world, we would be dealing 

only with customers and clients who 

operate entirely within the limits of the 

legally defined economy. In practice, 

though, the situation is often not so 

black and white, and part of our role is 

to monitor developments in business, 

business models, rules and regulations, 

and help to shape the developments 

that ensure businesses are sufficiently 

well informed and motivated to operate 

within these constraints.

The report, which covers 28 countries 

all over the world, has some useful 

recommendations for accountants. 

While the shadow economy presents a 

minefield of risk – not least reputational 

– it offers opportunities for accountants 

to help clients in transitioning from 

informal to formal status. 

Some of the ways that we can start 

to deal with the shadow economies 

around the world include developing 

robust country-specific guidance and 

procedures, developing mechanisms 

for handling the interface between 

businesses in the formal and shadow 

economies, working together with 

policymakers and labour market 

experts, and developing education 

offerings and ideas on the topic.
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Points of debate

The President’s Forum hosted a series of discussions on the 
role of the profession, Brexit and standards in business life. 
See the debates at bit.ly/ACCA_PresDublin1.

Republic of opportunity
ACCA members have a ‘unique insight’ into current business challenges, Taoiseach 
Leo Varadkar told the audience at the President’s Forum in Dublin

Taoiseach Leo Varadkar has made clear his view that 
the accountancy profession has a key role to play 
as the country enters the next cycle of economic 

growth. He paid tribute to ACCA’s leadership role in 
encouraging debate around significant business issues, 
describing it as entirely appropriate given the importance of 
accountants to the economy. 

‘It is natural that you do and should continue to debate the 

economic issues of the day. You have unique insight into the 

successes and struggles of Irish businesses, and that insight 

is really valuable,’ he said. ‘As we work to create a republic 

of opportunity in this state, we rely on your contribution to 

ensure we meet and maintain high standards in business life.’

Speaking at the President’s Forum in Dublin in June, the 

Taoiseach opened by saying the annual event had proven 
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The forum
Dublin was the location for the ACCA President’s Forum 2017. 

The focus of the event was a debate on the opportunities for 

a small open economy. Hosted by the ACCA president Brian 

McEnery at Trinity College Dublin’s Science Gallery, the forum 

brought together a panel of industry and business experts 

including Brendan Foster FCCA, the president of Dublin 

Chamber of Commerce; Richard Moat FCCA, CEO of Eir; 

Sue O’Neill, chair of the Small Firms Association; and Loretta 

O’Sullivan, senior economist at Bank of Ireland. The forum 

opened with a keynote contribution from the Taoiseach Leo 

Varadkar, who had been appointed Ireland’s youngest ever 

prime minister just two weeks before.

itself over the years to be a place for ‘opening up judgments 

and assumptions’. He went on to reflect on a number of 

important pieces of recent legislation of direct relevance 

to the profession and the current debate. They include the 

Companies (Accounting) Act 2017, which reduces reporting 

obligations for small business and micro companies, and the 

Companies (Amendment) Act 2017, which increases the scope 

for some companies to report under US accounting standards. 

Further legislation in the pipeline includes the act that will 

transpose elements of the EU audit directive into Irish law. 

Growth
Moving on to the economy, Varadkar said: ‘Despite challenges 

and risks, we are entering the next budgetary cycle from a 

position of reasonable strength and stability.’ Ireland has been 

the fastest-growing EU economy 

over the past three years, with growth 

of 4.3% expected this year and 3.7% 

next year, and domestic consumption 

is increasingly driving that growth. 

This is particularly encouraging, he 

said, because the domestic sector 

is rich in employment opportunities 

and in revenue.

The Taoiseach said the government 

was determined that all parts of the 

country should share in the return to 

national prosperity. ‘While housing 

supply remains a big problem, we 

are seeing clear trends in planning 

permission and housing starts that 

will translate into output in the coming months and years.’

Although current needs are a priority, and a 10-year plan for 

capital investment is central to the government’s commitment 

to meet the needs of a growing economy, the Taoiseach also 

reflected on the shape of things to come. ‘We now have the 

opportunity to plan with some ambition for Ireland’s future and 

for an Ireland with 1,000,000 more people in it by 2040.’

Key steps being taken to safeguard this future include the 

government’s national mitigation plan for climate change, 

which will signal a decisive move to a low-carbon economy. It 

is a journey, he said, that ‘will bring profound shifts in how the 

economy looks and works in years ahead’.

Brexit
Turning to the topic of Brexit, Varadkar welcomed the opening 

of  negotiations but said it was still not entirely clear what 

the British government thought Brexit would mean. ‘Ireland 

wants to see the closest possible relationship between the EU 

‘We rely on your 
contribution to 

ensure we meet 
and maintain 

high standards in 
business life’

and the UK to minimise the impact 

on citizens’ rights, trade and the 

economy, and we are confident that 

can be achieved. We’ve done so 

much to build social, cultural and 

economic links across these islands, 

which is why we adamantly oppose 

an economic border on our island.’ 

He also suggested that in the new 

post-Brexit reality, ‘more often than 

not, the UK will have to implement 

decisions that they are no longer 

party to the conversation about’.

He added that Ireland was 

committed to being at the heart 

of the EU at this critical juncture. ‘At a time when so many 

issues are beyond the capacity of nation states to deal with 

or address, such as climate change or terrorism, and when 

money markets and many corporations are more powerful and 

richer than nation states, it’s bodies like the EU that represent 

our best opportunity to exert democratic control and to bring 

about solutions that serve the interest of the people.’

Tax policy
With taxation an issue for debate at the President’s Forum, 

the Taoiseach highlighted some government priorities in 

advance of Budget 2018. He said the guiding principle would 

be to reduce income tax in a sustainable and affordable way, 

with work having begun on how to merge the universal social 

charge (USC) and pay-related social insurance (PRSI). He told 

attendees that Ireland’s corporation tax sovereignty would 

remain integral to the drive to attract foreign direct investment 

(FDI) in a post-Brexit arena, adding that Ireland’s consistency 
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Welcoming a global ACCA audience to 

his home country, ACCA president Brian 

McEnery said he saw in the theme of this 

year’s President’s Forum a proposition 

that was ‘as interesting as it was endless’. 

With the focus on how Ireland‘s economy 

would evolve within the context of new 

challenges, in particular Brexit, he said 

that progress achieved in the free fl ow of 

trade between the two parts of the island 

should not be reversed. He pointed 

out that 20 years ago there were just 20 

approved crossing points on the border; 

today there are 250. ‘Careful planning 

and consideration will be necessary to 

ensure we do not return to that situation.’ 

McEnery also pointed to the principles 

of opportunity and diversity as being 

central to ACCA. The organisation had, 

he said, worked ‘to provide opportunity 

free from artifi cial barriers’. With the 

forum offering an opportunity to consider 

‘what being truly global means in today’s 

world’, he welcomed the chance to 

debate ‘whether the small economy of 

Ireland is situated to take up that mantle’. 

He ended with a warning: ‘Brexit offers 

opportunity as well as well-documented 

challenges. Yet that could become a 

lost opportunity unless business and 

government work closely together to 

provide the infrastructure and the talent 

pipeline and maintain the open trading 

links Ireland needs to thrive.’

Read about the Executive Team’s visit 

on page 63.

Opportunity free from artificial barriers

Leo Varadkar fl anked by ACCA 
chief executive Helen Brand and 
ACCA president Brian McEnery

and certainty of approach in this was 

a core strength. ‘The fact that our 

corporate tax rate hasn’t changed 

through boom, bust and recovery is 

important in itself. While others may 

be reducing their tax rate, few offer 

the consistency we have.’

Finally, the Taoiseach outlined 

ongoing government policies to 

support economic development in a 

post-Brexit landscape. These include 

a sustained focus on attracting FDI, 

the continuing central role of the FDI 

agency IDA, open and accessible 

government, investment in a skilled 

workforce and what according to 

Varadkar was most important of all – 

Ireland’s role in a modern Europe. 

In a nod to the thoughtful and 

refl ective debate at the President’s 

Forum, the Taoiseach concluded 

by quoting George Bernard Shaw. 

‘Progress is impossible without 

change, and those who cannot 

change their minds cannot change 

anything,’ he recited, adding: ‘Let 

tonight be about changing minds 

and sharing ideas.’ AB

‘Progress is 
impossible without 
change, and those 

who cannot change 
their minds cannot 

change anything’
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Trust in technology
A Trust in Technology report by HSBC reveals that people are generally trusting of 
day-to-day technology but nervous of innovations such as robo-advice

It takes time to build trust
A survey of the public appetite for new technology for managing their 
fi nancial affairs looked at 11 major international markets. Although most of 
the 12,000 respondents were happy with new technology, it is clear that a lack 
of trust and understanding is holding back the adoption of new technologies.

Believe technology 
makes their life easier

Ignorance breeds wariness
The chart shows how many consumers have never heard 
of particular technologies, making their implementation a 
challenge, as trust is based on familiarity and performance.

Customers unimpressed by the technology offer
Western consumers are underwhelmed, possibly underserved, by the level of innovation on 
offer, with greater experimentation with new services in Asia achieving broader satisfaction.

7%
UK

10%
France

7%
Canada

13%
Germany

15%
Mexico

16%
Hong Kong

18%
Singapore

44%
India

40%
UAE

18%
US

24%
China

8% would trust a mortgage adviser robot

Voice recognition

Digital wallets

Chatbots for customer service

Finance programmes over social media

Robo-advisers using AI algorithms

Blockchain

44%
China

38%
India

19% 
Global

41% would trust a human mortgage broker

Uphill struggle for robot-based advice 
Robo-advisers are artifi cial intelligence-based web services 
that interrogate users to suggest their best course of action.

Those who would trust an 
investment adviser robot

6%

14%

23%

33%

41%

59%

Feel comfortable 
using new tech

76% 80%
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Out of the shadows
With the shadow economy amounting to 22% of world GDP, professional accountants 
need to understand its potential impact on their clients’ businesses – and their own

From cash transactions to unoffi cial employment, the 
shadow economy is accepted by most of us as a fact 
of life. But it comes at a cost: taxes are avoided, fair 

wages undercut, and health and safety standards ignored. 
The best estimate (made in 2011) of the value of the global 
shadow economy is US$10 trillion – if the shadow economy 
were a nation state it would be the second-largest economy 
in the world, employing 1.8 billion people. As facts of life go, 
this is a very signifi cant one.

Many complex forces drive the shadow economy. For many 

people, working in it is a case of necessity rather than choice. 

But the world is changing, and technological development, 

the rise of the gig economy and rapid globalisation confuse 

an already complex issue. What will the implications be for the 

shadow economy in different countries? And what can and 

should we be doing about it? A new report from the ACCA, 
Emerging from the shadows: The shadow economy to 2025, 

attempts to shed light on these diffi cult questions.

The report defi nes the shadow economy as the market-

based production of and payment for legal goods and services 

that are deliberately concealed from public authorities. It 

combines a detailed analysis of its drivers and its possible 

future development, with expert interviews and a global survey 

that help to improve understanding of why it exists.
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Disruptive forces
The world is in the grip of disruptive forces, from economic 

power shifts and political uncertainty to rapid technological 

advance. This means there are many possible scenarios for 

how the shadow economy could develop over the coming 

decade. It could, for example, expand in the near future as 

household income is squeezed and employment opportunities 

are diminished by automation; on the other hand, the gradual 

elimination of cash from society will make it harder for those 

working in the informal economy to bypass the system. 

Overall, says the report, the forces at play ‘suggest that the 

shadow economy will become ever more complex to monitor, 

measure and potentially control’.

The report looks in detail at the emerging agents that could 

affect the evolution of the shadow economy over the coming 

decade. Those taking part in the survey were asked to identify 

the agents in each category (economic, business, socio-

demographic, socio-environmental, governance, and science 

and technology) that they thought would have the biggest 

impact on the growth of informal activity. This revealed the 

major drivers of the shadow economy as being:

* a higher tax burden and complex tax system

* increasing pressures on small business, intense market 

competition and the rise of the independent worker
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* rising unemployment, increasing poverty and limited 

access to education and training

* increased levels of corruption and changing social norms

* regulation that is detached from ordinary people’s lives

* increasing connectivity and adoption of digital technology, 

which offers users a degree of anonymity.

Overall, the shadow economy is expected to decline globally 

by 2025, from 23% of global GDP in 2011 to an estimated 21% 

in 2025. But this decline will not be uniform. Some countries, 

particularly emerging market economies, will probably see an 

increase in shadow activity as a percentage of GDP by 2025. 

The report forecasts the likely increase/decrease in informal 

activity (as a percentage of GDP) in 28 countries between 2011 

and 2025 (see the table below for a selection). The average 

size of the shadow economy in each country today ranges 

from 7.69% of GDP in the US to 66.12% in Azerbaijan. 
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What can accountants do?
The accountant’s role in creating public value can help the 

profession address the problem of the shadow economy:

Monitor. Accountants can engage in direct and indirect 

observation of shadow economy activity.

Influence. They can work with policymakers to help them 

understand the complexities of the problem and to develop 

robust policies and regulation.

Mediate. They can help bring businesses from the shadows 

into the formal economy, and help them manage their affairs.

Automate. They can find ways to use technology to measure 

the shadow economy – eg distributed ledgers (blockchain) 

make it difficult for a single rogue entity to disrupt the system.

Educate. Accountancy professionals and governments can 

work together to develop programmes to incentivise workers 

to formalise their economic activity.

The report highlights the difficulties that countries with a 

significant shadow economy could face in the future, including 

rising poverty and inequality and poor public services. ‘There 

are many positives in how the world of work is evolving,’ it 

states, ‘but there are also risks. Given the tensions between 

the opportunities and risks, could the future of the shadow 

economy lie in its acceptance as a business fact of life, in 

effect decriminalising and legitimising those who, for whatever 

reason, work in the shadow?’

The role of professional accountants
The report argues that accountants need to have a firm grasp 

of the potential impact of the shadow economy on their own 

and their clients’ businesses. ‘They can help those who wish 

to escape from the shadows, while also advising those who, 

through necessity, continue to work in the shade,’ it says. 

But accountants are also committed to public value, and 

responsible and ethical behaviour. How best to strike a balance?

An ACCA survey carried out as 

part of the report found that 22% 

of respondents would not deal 

with customers or clients who they 

believed to be operating in the 

informal sector, and that 20% had 

strict policies in place to ensure 

compliance with the law. But only 

7% said they were making efforts to 

improve their processes to handle 

shadow economy activities.

Whose responsibility is it?
Overall, opinion was split on where 

the responsibility for addressing the 

shadow economy should lie. Some 

76% of respondents felt it should be with government, while 

60% felt it was up to individuals to refrain from taking part in 

the shadow economy and to report shadow activity, and 45% 

wanted local communities to take the lead.

That said, professional accountants are willing to play an 

important role and see themselves as able to do so. The report 

offers a number of recommendations where the profession’s 

core ethical values and its role in creating public value can 

help address the shadow economy. They include:

* monitoring shadow activity

* working with policymakers to help them understand the 

problem and to develop robust solutions for it

*   measuring and modelling the effect of developments such   

as the rise of the sharing economy and virtual currencies

*    mediating between the shadow and formal economies and 

helping businesses emerge from the 

shadows

*   finding ways to use technology 

to monitor and measure the 

shadow economy

*   working with government to 

educate staff and businesses and 

to help them to formalise their 

economic activity. 

However, as the report points 

out: ‘On the one hand any steps to 

engage with the shadow economy 

sector could be seen as entering a 

minefield, with numerous potential 

dangers that could tarnish the 

reputation of individuals, firms and the profession as a whole. 

On the other, it is clearly a significant and growing sector of 

the overall economy, and accountants could play a role in 

helping clients make the transition from informal to formal 

status.’ Either way, the profession should remain close to the 

heart of this debate around the world. AB

Liz Fisher, journalist

‘The forces at play 
suggest that the 

shadow economy 
will become ever 
more complex to 

monitor, measure 
and potentially 

control’

More information

The ACCA report Emerging from the shadows: The shadow 
economy to 2025 is available at bit.ly/shadow-future

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd
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Corridors of powerCorridors of power
China’s Belt and Road initiative could boost 65 countries and has the potential to 
create a third global trade axis. So what are the implications for the global economy?

In a series of speeches in September 2013, President 
Xi Jinping of China set out a plan to create a modern 
version of the ancient trade routes between China and 

Europe. The ‘Silk Road’ was travelled by Chinese merchants 
2,000 years ago; a little later, a maritime trade route would 
connect the continents of Asia and Europe by sea. 

Xi’s plan was to reopen these trade routes, under the 

names of the ‘Silk Road Economic Belt’ and a ‘21st Century 

Maritime Silk Road’; these have since become known as 

the Belt and Road initiative. The ambitious plan would 

connect Asia, Europe, the Middle East and Africa with a 

huge logistics and transport infrastructure network, and 

involves 65 countries that are home to 60% of the world’s 

population. If successful, the Belt and Road project will create 

a third global trade axis.

ACCA, in conjunction with the Shanghai Stock Exchange, 

has undertaken a detailed research project to explore the 

opportunities and challenges for Belt and Road countries in 

terms of politics, economics, society and culture. The Belt 
and Road Initiative: Reshaping the global value chain is the 

culmination of the fi rst phase of the research project – details 

the progress of the project so far, as well as its possible 

benefi ts and risks.

The initiative sets out fi ve priorities to improve cooperation 

between the Belt and Road countries and to increase trade 

along the routes:

* policy coordination between the countries along 

the routes

* investment in new transport infrastructure and 

improvement of existing transport links

* the removal of barriers to trade along the routes 

wherever possible

* financial integration – including the expansion of bilateral 

currency swaps and settlements, the development of the 

Asian bond market, and the establishment of the Asian 

Infrastructure Investment Bank

* ‘people-to-people’ bonds, meaning more cultural, 

student, personnel and academic exchanges between 

countries along the routes.

There are clear economic reasons for China to encourage the 

development of these trade routes. Better power and water 

supplies, as well as improved transport and communications 

links and closer economic cooperation, ‘will ultimately give birth 

to a hyper Afro-Eurasian market’, the report says. ‘Throughout 

the process, China’s role in international trade will gradually 

change from “made in China” to “built by China”.’

39September 2017 Accounting and Business

GL_I_BeltRoad.indd   39 14/07/2017   11:50



Europe

South
Pacifi c

Russia

Central Asia

South
Asia

Southeast
Asia

South
China
SeaMediterranean Sea

Indian
Ocean

Middle East

2. New Eurasian land bridge

5. China-Pakistan corridor

3. China-Central Asia-
West Asia corridor

6. Bangladesh-China-
India-Myanmar corridor

1. China-Mongolia-Russia corridor

4. China-Indochina
Peninsula corridor

Crossing continents
The Belt and Road initiative would connect Asia, Europe, 

the Middle East and Africa with a huge logistics and 

transport infrastructure network, and involves 65 countries 

that are home to 60% of the world’s population

Growing regional cooperation 
In terms of regional benefi ts, the report outlines China’s desire 

to create a new system of economic growth. As China’s need for 

external support is declining – with annual GDP growth falling 

from 10% to 7% – its ability to support neighbouring countries, 

such as members of the Association of Southeast Asian Nations, 

is on the rise. This was demonstrated at the ASEAN-China 

Summit held in 2013, when China reaffi rmed that ‘a united, 

prosperous and dynamic ASEAN is in line with China’s strategic 

interests’. ASEAN stressed that ‘China’s development is an 

important opportunity for the region.’

Added to this are changes in the industrial division of 

labour in the region. While China’s manufacturing sector 

continues to grow, some industries are beginning to transfer 

into neighbouring countries through outbound investment. 

In addition, China’s surrounding countries and regions are 

undergoing drastic changes in economic growth and structural 

transformation, and need funds and technology. China can 

provide both; through Belt and Road, regional cooperation will 

continue to grow.

The report also discusses the implications for the global 

economy. A key aim is to enable the predominantly developing 

The project will also open up China’s economy to millions of 

new consumers. The countries along the Belt and Road need 

to grow by US$246 trillion in order to lift their per capita GDP 

to the global average. In other words, there is a huge potential 

for consumption and development, and this massive consumer 

market will converge on China. 

The potential for outbound investment offered by the initiative 

is important; Belt and Road provides an outlet for China’s inward 

investment fl ow, which is already the second highest in the world 

(US$145.67bn in 2015). China is plagued by over-capacity in some 

sectors, particularly in steel, heavy chemicals, cement and textiles. 

Belt and Road will help China fi nd new export markets, liberating 

resources from some industries that can be channelled into other, 

more advantageous markets, and bringing with it the opportunity 

for industrial restructuring and upgrading.

Belt and Road will also help to further internationalise the 

renminbi (RMB): ‘If the majority of bilateral and multilateral trade 

between China and the Belt and Road countries is denominated 

and settled in the RMB currency,’ it says, ‘RMB will certainly 

circulate widely and rise in both status and infl uence. In fact, 

to avoid exchange rate risk and reduce transaction costs, RMB 

would be the prime choice as settlement currency.’ 
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More information

Find The Belt and Road Initiative: Reshaping the global 
value chain at bit.ly/ACCA-belt-road1

A freight train leaves Qingdao in east China bound for 
Central Asia. Several Chinese cities have started regular 
freight services to central Asia and Europe 

countries along the route to improve their status internationally, 

as well as helping them to align their development strategy in a 

way that works for them. Belt and Road will also, says the report, 

encourage monetary stability and enable the development of 

an Asian investment and fi nancing system and credit system.

Beyond Asia, the outlook is encouraging, too. According to 

World Bank statistics, while the average annual growth rate 

of global trade and crossborder direct investment stood at 

7.8% and 9.7% respectively in 1990 and 2013, that of the Belt 

and Road reached 13.1% and 16.5% respectively during the 

same period. The report refers to the ‘fl ying geese’ model: 

one country’s economy leads and paves the way for others 

to fl ourish, and suggests that, as China’s industrial structure 

drives improvements and industrialisation along the Belt and 

Road, the country will take on that leading role.

The initiative will also create new opportunities for 

cooperation between countries to further global economic 

growth. It has injected positive energy into the globalisation 

debate, as well as the prospect of helping to alleviate the 

imbalance in economic development between developing 

and developed countries.

It also goes without saying that the Belt and Road travels 

through some of the most volatile countries in the world, 

including Uzbekistan, Kyrgyzstan, Afghanistan, Syria, Iraq, Iran, 

Lebanon and Palestine. Economic development needs peace 

and a stable political system to thrive; that is in short supply 

along parts of the routes and is recognised in the report as a 

signifi cant challenge. 

In addition, national trade protection – such as complex 

export-import documentation, frequent anti-dumping 

investigations and counterbalancing duty measures – is also a 

diffi culty. The report points out that without a trade liberalisation 

policy and relatively stable monetary system, it is diffi cult to see 

how infrastructure construction along the routes could have a 

positive effect on trade and investment.

Even so, China is determined to make the project a success. 

ACCA has operations in 57 countries, and 24 of these sit directly 

in the Belt and Road footprint. Chief executive Helen Brand says 

ACCA is looking forward to playing its part in connecting the 

communities of professional accountants who can contribute to 

the success of this new Silk Route together. AB

Liz Fisher, journalist 
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Embracing analyticsEmbracing analytics
In this second article in a series on the digital CFO, ACCA and PwC look at how 
the fi nance team can use data to align themselves with strategic goals

In the economic downturn of the late 2000s, many 
organisations focused on cost-cutting and austerity, 
strengthening balance sheets and building reserves 

of working capital. With increasing competition and 
disruption in the market, and ongoing economic and political 
uncertainty, organisations are still trying to invest to achieve 
sustainable growth. To succeed, they have to focus on a clear 
strategy, and consider how digitisation can underpin that 
strategy. Yet the challenge remains of where to make the 
most appropriate investments. 

Growth today comes from focusing on core capabilities. 

Businesses often focus on investing where they will achieve the 

greatest return, so they need to have a clear understanding 

of the markets, products and channels where they achieve the 

most signifi cant returns. With the emergence of disruptors in 

many industries, it is all the more essential to take a proactive 

approach. The fi nance function can help by focusing on its 

core capabilities around cost control, analytics, planning, 

forecasting and investment appraisal rather than purely 

reporting on costs. 

Finance functions often act as partners to the business, 

providing stakeholders with valuable insights. By assuming the 

role of the ‘diligent caretaker’, they are also looking after the 

cost base and ensuring that money is spent on ‘good costs’ 

that support business growth, as opposed to ‘bad costs’, 

which do not.

CFOs need to address two signifi cant cost questions if 

they are to make the best decisions: how does the fi nance 

function help the organisation align costs to the business 

strategy? How does it take the lead on this tough journey? 

CFOs can’t expect the business to cut costs if they do not lead 

the way in their own direct area of infl uence.

Digitally enabled CFOs need to understand the strategic 

drivers and identify where value is being generated. Leading-

edge analytics have a critical role to play in providing these 

insights. A recent study by Strategy&, part of the PwC network 

of fi rms, and INSEAD found that companies that are leaders in 

data analytics are on average 38% more likely to be leaders in 

commercial performance.

In PwC’s survey of 2,100 executives in January 2016, only 

33% said their next big decision would be supported by data 

and analytics, and only 24% used predicative analytics. Nearly 

60% said that they used data and analytics to look backwards.

An organisation’s ability to extract insights from 

data is signifi cantly increasing, including instantaneous 

information-gathering via the Internet of Things. For example, 

connected cars can provide telemetric and performance 

data to manufacturers in real time. This accumulation of both 

structured and unstructured data gives signifi cant insights for 

strategic decision-making.

Taking control of data
The CFO needs not only to ensure that relevant fi nancial and 

operational data is included in this ‘data lake’ but also that 

there is appropriate governance over the data so that it can 

be used to improve the quality of decision-making. If fi nance 

teams are not equipped to do this, the CFO needs to think 

about developing their skills. 

If the fi nance team can’t make the data useful in 

supporting strategic business decisions, then the CIO may end 

up encroaching on the territory of the CFO. And if capital and 

operational costs are incurred in aligning decisions with the 

business strategy, then it is important that the CFO be there to 

inform and infl uence.
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More information

This is an extract from ‘Aligning costs with business strategy 
– the digital CFO’, the second in a series of quarterly articles 
by PwC and ACCA, identifying areas of opportunity in the 
face of digital change. See bit.ly/ACCA-PwC-digi

Things to think about
1. Align your cost base and processes to your strategic 

goals. In collaboration with the business, drive an 

understanding of the processes that operate across the 

organisation and of which ones deliver value. Then focus on 

reducing cost in other areas and improving the efficiency 

and effectiveness of the processes that drive value. 

2. Prioritise investments that deliver value and are 
on strategy. Put finance at the centre of investment 

governance and ensure all investments are aligned and 

supported with a solid business case. Prioritise and 

monitor your spend so that it aligns with your strategy 

rather than merely cutting back.

3. Exploit analytics to improve decision-making. Look to 

adopt new technologies and use internal and external data 

sources to drive insights into your cost base, investment 

strategy and value creation through the use of analytics. 

4. Align your performance metrics and reporting to drive 
behaviour. Ensure the organisation’s key metrics drive 

the right behaviour on cost, teaming, investments and 

performance, and redesign reporting to improve  

decision-making. 

5. Invest in the people and tools necessary to deliver 
your strategy. Finance teams must invest in people with 

the appropriate capabilities who demonstrate the right 

behaviour to help the business deliver on its strategy. The 

team must also be supported with the right tools to deliver 

this higher value, more strategically focused insight service. 

Many investment decisions now require a greater context 

before the organisation commits. Cost optimisation is about 

understanding a combination of factors. Investment cases may 

not look right across the enterprise; they could be aligned to 

unit-specific programmes where the greatest return can be 

generated. Intangible values, including the value of the brand 

and talent, are areas for investment. 

These decisions can also be supported using predictive 

analytics and data models, and extrapolating forward the 

impact of certain investment decisions. CFOs and their teams 

are best placed to provide the robustness to support these 

analyses, but this approach raises several challenges. Not only 

does there need to be sound governance over the data but 

also a strategic focus, which may well challenge the traditional 

reporting structures. 

Finance is less likely to object to business developments 

if it can support the analysis behind these decisions. But this 

has to be managed properly. You need to be clear on the costs 

that support the organisation’s core business activities. The 

traditional view of apportionment may need to be challenged, 

which in turn may reappraise the return from core activities.

Achieving this shift in focus requires good data analysis 

tools. Many organisations are finding that the traditional 

key performance indicator reports that have been produced 

for many years are no longer relevant because they are not 

aligned to the strategic goals. Using simple analytics tools 

enables finance to improve decision-making across the 

organisation, speeding up the decision support process and 

providing more forward-looking insights.

So what of the finance function itself? Finance can be a role 

model in aligning itself to work in conjunction with the strategic 

goals. Through application of techniques such as zero-based 

budgeting, it can optimise its own cost base in alignment with 

the core capabilities. Opportunities for automation can be 

applied to areas where there is greatest commercial advantage, 

streamlining processes that create the greatest return.

Finance as role model
If the finance team is to support strategic decision-making, 

it needs to have the right skills in place to do so. It needs 

individuals who understand and can work with data and analytics 

tools at several levels. Advanced analytics require data-scientist 

skills to deliver insights from structured and unstructured data. 

Business partners need to be able to perform data interrogation 

using desktop tools that look beyond the traditional reports to 

give business leaders true insights into an entity’s operational 

performance and offer the advantages of scenario planning.

Investing in these skills, which may well be at a premium, 

can provide the business case for automation if finance is 

to truly align its cost base with the strategic goals of the 

organisation. ACCA’s research Professional Accountant – the 
future highlighted this changing capability mix.

It is important to have a culture of innovation and sharing 

in the finance function. By fostering this, team members 

at all levels can develop cost and efficiency strategies and 

create a common purpose in achieving the organisation’s 

strategic goals. AB 

Jamie Lyon, head of corporate sector for ACCA, in 

collaboration with Brian Furness and Andrew McCorkell of 

PwC, and Jens Madrian, CFO/COO of Reactive Technologies
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Have you got what it takes?

Watch Dr Rob Yeung’s video on how 
to become an authentic leader at 
bit.ly/Y-authentic

To yourself be true
‘Authentic’ leaders know their own values, beliefs and skills, and respond to the 
values, beliefs and needs of their colleagues. Rob Yeung explains how to be one

as well as your strengths? Can you 

describe the impact you have on the 

people around you? Self-awareness 

is having an accurate understanding 

of your gifts as well as your gaps – in 

particular the effect these have on 

co-workers. Of course, the only way 

you can genuinely know the impact 

you have on others is by asking 

them. The best leaders I’ve worked 

with solicit opinions on a regular 

basis through formal techniques 

such as 360° feedback and through 

conversations with colleagues, 

customers, mentors and coaches. 

They ask over and over: ‘How am I 

doing? What could I do better?’

* Transparent communication. 
To what degree do you convey 

information? How clearly can you 

articulate your views and explain the 

reasons, beliefs and values behind 

your decisions? Can you tell people 

about problems and concerns 

in a constructive rather than a 

demoralising manner?

 Authentic leaders try to be as honest 

and open as possible. That doesn’t 

mean sharing all your frustrations and 

being aggressive. Nor does it mean 

telling others about your worries 

in a way that discourages them. 

Authentic leaders share information 

– but in a way that is productive and 

appropriately positive.

* Balanced decision-making. You 

may already seek out and analyse 

Virgin’s Richard Branson, Apple’s Steve 
Jobs and media tycoon Oprah Winfrey 
are some of the most famous business 
leaders in recent times. What can we 
learn about leadership from them?

I would argue not much. Just because 

they have profile does not mean that we 

either could or should emulate them. 

Research is a much better teacher.

One hot concept among academics 

is the idea of authentic leadership. 

The concept of authenticity probably 

originated with the Greeks: it centres on 

being true to yourself. It implies having 

knowledge about your values, strengths 

and weaknesses – and being able to live 

in accordance with them.

Better results
Authentic leaders not only know their 

own values, beliefs and skills, but 

also make decisions that play to the 

values, beliefs and needs of those 

around them. That may sound rather 

theoretical, but researchers including a 

team led by Arizona State University’s 

Fred Walumbwa have shown that more 

authentic leaders all over the world – in 

Kenya and China, for example, as well 

as the US – tend to get better results. 

Managers who score highly for authentic 

leadership also tend to be rated by their 

line managers as more effective.

Authentic leadership has four 

components or skills. If you would like 

to become a more authentic – and 

therefore successful – leader, consider 

using these four categories, described 

in the rest of this article, as prompts for 

discussion with the people around you.

* Self awareness. To what extent 

can you describe your weaknesses, 

Can you remember 
the last time you 

listened to an 
opposing point of 

view and changed 
your mind?
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More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

manager and as a result my career development is 

non-existent and I feel constantly on edge. I’ve now 

heard rumours that another restructure may be on its way 

and I feel that I’ve had enough. How can I exert more control 

over the situation?

A The hard truth is that organisations nowadays must do whatever it takes to 

thrive or even survive. It is therefore entirely your responsibility to look after 

your own career development.

To begin career planning, fi nd job descriptions for the role that would be the next 

step up for you. Go online or ask within your network to get detailed job descriptions 

so that you can analyse the skills, qualifi cations and experience you need to progress.

Then make a plan to gain those skills, qualifi cations and experiences. Seek projects 

in your organisation you would like to do or be part of and then make the case for 

why you should work on them. Use restructures as an opportunity: volunteer to 

join committees or teams engaged with change projects. Even if your role is minor, 

you will gather valuable experience of how organisations change – skills that are 

increasingly prized by employers in an ever-shifting competitive landscape.

By taking charge of your career, you will feel more in control. But be warned: it will 

add to your working week and require drive and persistence on your part.

Finally, accept you may need to look for a new role outside of your current 

employer. If your organisation’s new structure is not able to offer you what you want, 

you must take it on yourself to fi nd the role and the work you desire.

Tips for the top 
Recently I was coaching a manager who was feeling frustrated that he had been 

overlooked for promotion. I pointed out that promotion often depends on two 

factors, which can be described as ‘requirements versus relationships’.

I defi ne requirements as all of the explicitly stated metrics that are used to assess 

personal performance. So that includes the specifi ed goals, targets and objectives 

that you are striving to meet.

However, relationships also matter greatly. Who are the 

key decision-makers in your organisation that can either 

support or derail your bid for promotion? To what extent 

do they know who you are? Do they rate, respect and 

like you too?

Most people are better at either fulfi lling the 

stated requirements of their roles or managing the 

unspoken relationships that are needed for success. 

Be sure to ask for candid feedback and identify where 

you may be weakest so that you can fi gure out how 

best to invest your efforts in future.

Dr Rob’s talent clinic

Q I’ve been in my job for just over 

three years during which time 

the department has restructured 

twice. Each time, I have been 

assigned to work for a new line 

data before making decisions, but 

how often do you ask colleagues 

for opinions that contradict your 

beliefs? Can you remember the 

last time you listened to an 

opposing point of view and 

changed your mind?

 Authentic leaders realise they 

can’t know everything and 

that it’s important to gather 

opinions as well as data. 

Sometimes, leaders tell me their 

teams would speak up if they didn’t 

agree, but in my experience 

that’s rarely the case. The truth is 

that people often feel reluctant 

to speak up, fearing they will be 

seen as critical and unsupportive. 

Strong leaders regularly seek out 

dissenting points of view.

* Moral behaviour. Authentic 

leaders make decisions that are 

principled, honest and honourable 

– even in the face of pressure from 

customers, senior colleagues, 

shareholders or other groups. 

 Every manager in the world believes 

they operate by a strong moral 

code. But when was the last time 

you resisted pressure – financial or 

otherwise – in order to do the right 

thing from a moral point of view? 

To what extent would the people 

in your team say that you make 

decisions that are guided by a set of 

positive standards? AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Strategic mindfulness
Managers need to be conscious of when their mind is impairing their decision-making. 
Tony Grundy explains the dangers of cognitive bias and how to avoid it

consistency (the ‘halo effect’, where 

if the last thing experienced was 

good, the expectation is that what 

comes next will be good too)

* a focus on existing evidence and a 

disregard for absent evidence (‘what 

you see is all there is’)

* greater sensitivity to losses than 

gains (‘loss aversion’)

* decisions too narrowly framed and 

made in isolation of each other.

A key danger of cognitive bias is that 

it is this quick, instinctive and purely 

intuitive thinking that leaves us open to 

being deceived. Social psychologists 

have suggested that clever people can 

be more vulnerable to being fooled, as 

they are more averse to being found to 

have made mistakes, so these become 

‘self-sealing errors’.

Then there is the danger of ‘group 

think’, where the outlying opinions in 

a team become narrowed towards a 

consensus with the core of the team so 

that sound challenges to a particular 

strategy get shouted down. 

Consider also commitment bias, 

where commitment to a course of 

Good corporate decision-making – 
such as investment in new products 
and markets, M&As and organisational 
change – requires in-depth thinking, a 
careful assessment of pros and cons, 
and much evidence. Hard to argue with 
that, but does this model really accord 
with actual management practice?

We know from research that such 

decision-making is frequently flawed 

because it is swayed by a whole variety 

of cognitive biases that board members 

will not be immune to.

Cognitive biases occur when people 

get carried away with what they expect, 

or what they assume to be the case, 

rather than reaching conclusions on 

the basis of a more deductive and 

empirical model of decision-making. 

Cue cognitive bias theory, developed by 

psychologists Amos Tversky and Daniel 

Kahneman in 1974.

In his book Thinking, Fast and 
Slow, Kahneman highlights many 

experimental studies of the biases that 

infect human decision-making. Because 

decision-making relies so heavily on 

intuition, it makes a real difference to 

Clever people can 
be more vulnerable 

to being fooled, 
as they are more 

averse to being 
found to have 

made mistakes

economic performance and should be 

every FD’s concern. 

Some of the characteristics of 

worrying biases that appear to be 

strongly supported by psychological 

experiments include: 

* a sense of cognitive ease (ie ‘I find 

this easy’), associated with illusions 

of truth, pleasure and reduced 

vigilance

* a neglect of ambiguity and the 

suppression of doubt

* a tendency to believe and confirm

* an exaggeration of emotional 
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accaglobal.com/abcpd

people tend to default to intuitive, fast 

thinking, as opposed to much more 

ponderous logical and deductive styles. 

But I believe the two styles can come 

together in a third system. For instance, 

you might make an intuitive jump that 

is not haphazard but ordered (‘getting 

your ducks in a row’) yet seems to 

happen in a few blinks. 

Faced with bias, an FD has got to be 

like a holding midfielder in a football 

team, bringing the team and its leader 

back to a deductive model of slower 

and evidence-based decision-making, 

rather than just following the decision 

momentum and merrily turning the 

team’s collective delusions into a happy-

looking set of numbers.

Indeed, the FD needs mental 

flexibility, capable of going with the 

system 1 intuitive approach, slowing 

it down to system 2, while also ready 

to go with my system 3, where the 

action escalates as a non-linear curve: 

as you start to put effort into exploring 

a possible strategy, you are already half 

way to committing to it, as no one wants 

to see wasted effort.

Beware of intuition
We all recognise the importance of 

intuition in decision-making, but it 

is intuition that exposes us most to 

deception. Kahneman warns of the 

‘good and bad news’ about intuition. 

The good news is it is very quick, low-

effort and often reliable; the bad news 

is it can be profoundly dangerous, as it 

may omit important data and is highly 

vulnerable to bias.

He talks in terms of the human mind 

having two, polar-opposite styles of 

thinking: thinking fast (intuitive thinking), 

or ‘system 1’; and thinking slow (logical 

and deductive), or ‘system 2’. He 

suggests with everyday tasks most 

insights seem to come in a flash but are 

a product of a logic chain as well. It can 

help to visualise these as ‘red’, ‘blue’ 

and ‘purple’ thinking, respectively.

I suggest practising strategic 

mindfulness: constantly track the state 

of cognitive flow that the team and 

you are in and learn how to modulate 

it, maybe using these colours. As the 

anchor person you need to guide the 

system 1 and system 3 thinking by 

sometimes bringing it down into the 

slower system 2, or even jolting it to 2 

and 3 if totally stuck in 1. AB

Tony Grundy is a business school 

academic and independent 

strategy consultant
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More information

davidparmenter.com

Time is of the essence
With standard time management tactics reaching the limits of their effectiveness, 
David Parmenter has some new tips and tricks for taming the work monster

had even arrived at the office that 

afternoon, the new procedure was 

in place. He felt so energised by 

his success, he has stayed at home 

every Thursday morning since to 

focus on implementing change. 

Besides these three techniques, I apply 

a number of rules until an important but 

not yet urgent task is done:

* Don’t answer phone calls, texts, 

emails.

* Don’t spend time on social media.

* Make strategic phone calls.

* Write important emails and reports.

Time management is one of your most 

powerful tools. I urge you to face up 

to the distasteful, do jobs within five 

seconds of thinking of them, and vanish, 

once a week, to focus on tasks crucial to 

creating a future for yourself. AB

David Parmenter is a writer and 

presenter on measuring, monitoring 

and managing performance 

In this high-pressure world we live 
in, we are becoming increasingly 
time-poor. The old lessons of time 
management need to be updated to 
reflect the new world that we now 
work in.

Here are some tips for how to 

make the most of your precious time, 

compiled from a range of sources.

* Out, damned spot All of us, 

like William Shakespeare’s Lady 

Macbeth, face issues that won’t go 

away because we avoid confronting 

them. I learnt on a self-development 

course to ask myself, when I wake 

up in the morning, what I don’t want 

to do that day. The subconscious 

will answer you back honestly. Your 

task, when you arrive at work, is to 

do that thing that was unpalatable 

to your subconscious – make that 

call, organise that appointment or 

write that report you have been 

avoiding. Two things will happen: 

the feared task will not be so 

hard to complete, and you will 

feel much lighter as this great 

weight is lifted off you. Try it – I 

hope you find it as useful as I have.

* The five-second rule I am a member 

of a dining club and need to pay 

fees at each dinner I attend. It is 

a task I always leave until I get 

chased up and am embarrassed 

into action. A friend who is a 

successful businessman told me 

about the five-second rule. The 

consciousness holds short-term to-

do actions for about five seconds. 

When you realise that you have 

to do something, you then have 

five seconds to take some action 

accordingly or resign yourself 

to having to think about it 

again some other time. 

I am now a convert to 

the five-second rule.

* Blue-sky Fridays 
Every Friday morning 

I move my laptop 

from my home office 

to the lounge and 

dedicate myself to 

looking at tasks that 

will shape my future. 

You need the 

mental space 

that this provides 

(and perhaps a 

new environment, 

different from your usual 

workspace) to be able to leave 

behind the mundaneness of the day 

job and look at the bigger picture, 

whatever that might be for you. 

I once met a partner in an 

accountancy firm who had attended 

an expensive practice development 

course. Having invested £5,000 in 

training, he had not implemented 

anything. So, one week, he stayed 

at home on the Thursday morning 

and focused on implementing a 

new procedure. Emails were sent 

and phone calls made. Before he 
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Testing, testing, 1, 2, 3…
Adam Deller looks at the proposed changes to the accounting for testing an asset before 
it becomes available for use, which should end the arguments about capitalisation

IAS 16, Property, Plant and Equipment, 
has long been a cornerstone of IFRS 
Standards, being applicable to the 
vast majority of organisations that 
apply the international fi nancial 
reporting standards. 

The International Accounting 

Standards Board (IASB) has identifi ed 

two key areas where there is a diversity 

of application of the capitalisation of 

costs as part of a non-current asset. 

Both these areas are addressed in the 

IASB’s work plan for 2017.

The fi rst area relates to IAS 23, 

Borrowing Costs, rather than IAS 16, 

but is still very much linked to which 

costs are eligible for capitalisation. The 

change was discussed in the May 2017 

edition of Accounting and Business, 

as part of looking at the IASB’s annual 

improvements process, so the topic 

won’t be examined in depth again 

here. In summary, the IASB’s proposed 

change is to look more at the interest 

rates that are eligible for capitalisation, 

rather than whether costs qualify as an 

asset or not.

The second issue relates to the most 

recent exposure draft issued by the 

IASB, in June, which relates to the 

testing of an asset before it becomes 

available for use. Unlike the proposed 

amendment to IAS 23, this exposure 

draft looks specifi cally at whether or not 

items should qualify as an asset.

The question of whether items 

qualify for capitalisation has provoked 

lively discussion in many a company, 

with management and auditors often 

thrashing out whether items can or 

cannot be capitalised in accordance 

with the IAS 16 standard. 

Any debate about whether items are 

of such a capital nature tends to revolve 

around paragraph 16 of IAS 16, which 

states that any costs directly attributable 

to bringing the asset to the location and 

condition necessary for it to be capable 

of operating must be capitalised. This 

phrase requires the application of sound 

judgment as to what costs are directly 

attributable, and whether those costs 

really bring the asset into a state of 

being available for use.

Typical qualifying costs
To provide further assistance, paragraph 

17 gives examples of some of the more 

common costs likely to be classed as 

directly attributable, and so eligible for 

It is possible 
that the revenue 

from the samples 
produced by 

the equipment-
testing could 

exceed the costs
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Example
A mining entity is in the process of constructing and testing equipment that is not yet 

available for use. The details of this are as follows:

Construction cost to date US$300m

Costs associated with the testing 
process to date

US$11m (US$6m testing the equipment, 
US$5m cost of samples produced during 
the testing process)

Proceeds from selling items 
produced during the testing phase US$9m

Revenue US$9m

Cost of sales (US$5m)

Gross profit US$4m

Under the existing IAS 16 treatment, all costs would be capitalised, net of the 

proceeds from selling items produced during the testing phase. This would mean 

the asset would be recorded at a cost of US$302m (US$300m + US$11m - US$9m).

Under the proposed treatment, the asset would be capitalised at US$306m – the 

construction costs plus the US$6m costs associated with testing the equipment.

The US$9m proceeds would be recorded in revenue, with the US$5m costs of 

producing the samples included in the cost of sales. Any samples produced but 

unsold at the reporting date would be included within closing inventory.

The summary below shows the difference in the current and proposed treatment 

under IAS 16.

Statement of financial position Existing treatment Proposed treatment

Property, plant and equipment US$302m US$306m

Statement of profit or loss

entities deducting proceeds only from 

the sale of items produced during the 

testing phase, while others deducted 

all sales proceeds until the asset was 

capable of operating in the manner 

intended by management (ie available 

for use). 

To address these issues, the exposure 

draft proposes two amendments. 

First, paragraph 17(e) will clarify the 

definition of testing, referring to it as ‘an 

assessment of the technical and physical 

performance’ of the asset. The costs 

associated with the testing of an asset 

will still be capitalised in accordance 

with IAS 16.

Profit and loss
Second, and much more importantly, 

it removes the standard’s requirement 

for the net proceeds to be deducted 

from the cost of the item. Instead, the 

exposure draft proposes the insertion 

of an additional paragraph (paragraph 

20A) in IAS 16, stating that any proceeds 

and costs associated with items 

produced in the process of bringing 

an asset to the location and condition 

necessary to be available for use should 

be recognised in profit or loss.

This proposed change will remove 

the need for judgment about which 

proceeds to deduct from an asset and 

whether these should be capped at 

the cost of testing. Instead, all items 

produced during this process would be 

recognised in revenue and cost of sales, 

in accordance with IFRS 15, Revenue 

capitalisation. Within paragraph 17 (e) 

is the statement that is the subject of 

the exposure draft. The current position 

is that examples of directly attributable 

costs should include ‘costs of testing 

whether the asset is functioning properly, 

after deducting the net proceeds 

from selling any items produced while 

bringing the asset to that location and 

condition (such as samples produced 

when testing equipment)’.

For service industries, these costs (and 

therefore this change) are unlikely to be 

significant, but certain manufacturing 

entities, extractive industries and the 

petrochemical industry may have 

to undertake a substantial amount 

of testing of equipment before it is 

deemed to be available for use. 

One of the problems is that it could 

be possible for these proceeds to 

be significant or actually exceed the 

cost of testing. This has led to varying 

treatments, with some believing that the 

entire proceeds should be deducted, 

leading to an overall deduction in the 

asset cost. Others believe that the 

amount of proceeds to be deducted 

from the asset should be capped at the 

testing costs, with the excess going to 

profit or loss.

A further problem is that the IASB 

found that paragraph 17 was being 

applied in several ways, with some 
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from Contracts with Customers, and 

IAS 2, Inventories. No depreciation will 

be incorporated in the cost of the items 

produced, as these will occur before the 

asset is available for use and therefore 

before any depreciation is applied to 

the asset.

The IASB believes that this change is 

the simplest way to remove diversities 

in application, and believes it is more in 

line with the recognition of elements in 

the fi nancial statements.

It also believes that whether or not 

these elements are produced as part 

of the construction process, they 

fundamentally meet the defi nitions of 

income and expenses and should be 

recorded in profi t or loss accordingly. 

Currently an entity’s total revenue could 

be misunderstood (and understated) as 

the sales made during this process are 

net of the cost of the asset rather than 

being included in revenue.

For entities where this is likely to be 

signifi cant, such as businesses in the 

extraction and petrochemical industries, 

the application of this change to the 

standard will be likely to result in 

increases to non-current assets, and 

increases to revenue and cost of sales.

As the example in the box on the 

opposite page shows, it is likely that 

an entity will now record an element 

of profi t in the construction period. As 

the asset value will also be higher, this 

will result in higher depreciation and 

therefore lower profi ts in future periods 

compared with the existing treatment. 

Effectively the proposed change means 

that income generated from these sales 

is recorded immediately rather than 

spread over the life of the asset in the 

form of a lower depreciation expense 

based on the reduced asset cost.

Disclosure
If this narrow-scope amendment were 

to be made to IAS 16, no additional 

disclosures would have to be made 

beyond the existing requirements. 

The IASB believes that the existing 

disclosures in relation to IFRS 15 and 

IAS 2 are suffi cient, and the income or 

expenses relating to items produced 

before the asset is available for use will 

be covered under these.

The proposal under the exposure 

draft is that this amendment will be 

applied retrospectively, but only in 

relation to assets becoming available 

for use on or after the beginning of the 

earliest period presented in the fi nancial 

statements. The cumulative effect of 

initially applying these amendments will 

be recognised as an adjustment to the 

opening balance of retained earnings.

The deadline for comments on the 

exposure draft is 19 October 2017. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer

The change is 
likely to result in 
increases to non-

current assets, 
revenue and cost 

of sales in the 
extraction sector
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Technically speaking
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
financial reporting, access to finance and law

(Accounting) Act 2017. For periods 

beginning on or after 1 January 2017, 

‘designated unlimited companies’ will 

have to file accounts. A designated 

unlimited company is:

* a subsidiary of a limited company

* jointly controlled by a company 

that is limited (full legal definition: 

‘has had rights exercisable in 

respect of it by or on behalf of two 

or more undertakings which were 

at that time limited, being rights 

which if exercisable by one of the 

undertakings would have made the 

ULC a subsidiary undertaking of it’)

* a credit institution or insurance 

undertaking (or a holding company 

of one of these).

All members of the unlimited company 

must be:

* companies limited by shares or by 

guarantee 

* unlimited companies, each of whose 

members is a limited company

* partnerships that are not limited 

partnerships, each of whose 

members is a limited company 

* limited partnerships, each of 

whose general partners is a limited 

company, or 

* any combination of the above.

A holding company of an undertaking 

that is limited is also designated an 

unlimited company under the act but 

the filing requirement for these entities 

has been postponed to 2022. 

Companies Act changes
SI 246/2017 of the Companies 

(Accounting) Act 2017 states: ‘Subject 

to section 14 of the act of 2017, the act 

of 2017 shall apply to any financial year 

CCAB-I guidance available
The Consultative Committee of 

Accountancy Bodies – Ireland 

has produced guidance on audit 

committees. See bit.ly/CCABI-audit. 

Audit report changes
Auditors should note that audit reports 

for June 2017 year-ends or later will 

have a different format and wording. For 

more details, see www.iaasa.ie.

One-Stop-Shop for startups 
Imagine if every government agency 

relevant to starting a business were 

available under one roof: Revenue, the 

Patents Office, the LEOs, Enterprise 

Ireland, Companies House, employment 

agencies, ODCE, etc.  

ACCA is the only professional 

body participating at Taking Care 

of Business One-Stop-Shop events, 

where ACCA volunteer practitioners 

provide potential entrepreneurs with 

advice and guidance. Having the ACCA 

brand prominent ensures that when 

the entrepreneurs go looking for an 

accountant or auditor they know what 

ACCA members offer. The next event 

is at the Printworks, Dublin Castle 

on 8 November, offering a complete 

summary of all state aid to start-up 

businesses. For more details and to 

register, go to bit.ly/One_Stop. 

Unlimited companies
In the past, unlimited filing structures 

allowed most Irish unlimited companies 

to have both limited liability and avoid 

filing accounts with the Companies 

Registration Office. This situation 

has changed under the Companies 

ACCA volunteers 
at Taking Care 

of Business 
provide potential 

entrepreneurs 
with advice and 

guidance
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which commenced on or after 1 January 

2017 for the following:

1. financial statements of a company

2. a directors’ report including any 

group directors’ report

3. a statutory auditors’ report on the 

financial statements…’

S14 of the 2017 act inserts the following 

section into the 2014 act: ‘S277A the 

directors of a company may, before 

the operative date of the provisions of 

the act of 2017 … opt to prepare and 

approve statutory financial statements 

for the company in accordance with 

those specified provisions for any 

financial year which commenced on or 

after 1 January 2015.’

So in summary, for financial 

statements approved after 9 June 2017:

* FRS 105 financial statements are 

available for accounting periods 

beginning on or after 1 January 2015.

* The small company provisions 

in FRS 102(1A) are available for 

accounting periods beginning on or 

after 1 January 2016.

* The reduced disclosures for small 

entities in the Companies Act 2017 

are available for accounting periods 

beginning on or after 1 January 2015.

* FRS 102 continues to be available 

from 2014.

* FRSSE ceases to be available for 

accounting periods beginning on or 

after 1 January 2016.

* Old UK GAAP is of course no longer 

available.  

* IFRS GAAP is available as an option, 

although charities may not use IFRS.

* Charity SORP is still optional.

Note that FRS 102(1A) is applicable from 

1 January 2016 and the small company 

exemptions are available from a year 

earlier – an anomaly that is expected to 

be fixed when the Irish legal references 

are included in FRS 102(1A). For 

financial statements approved before 

9 June 2017, FRS 102 without the small 

company provisions but availing of the 

in financial statements in the current 

reporting season. They include:

*  uncertainties facing entities brought 

on by low or negative interest rates, 

low commodity prices, volatility in 

exchange rates, Brexit and sluggish 

EU economic growth

*  the measurement of fair values and 

determining of discount rates in 

respect of pension liabilities

* financial performance, including 

the use of alternative performance 

measures (APMs or KPIs) and the 

quality of disclosures. 

The Observations document can be 

downloaded at iaasa.ie. 

Discounts from ICC 
For members in practice who hold 

investment business authorisation, the 

Investor Compensation Company (ICC) 

is giving a 5% discount (up to €25) for 

firms that pay by direct debit and an 

additional 5% if they receive invoices by 

email. Details on the ICC website.  

Online search tools
One of the best resources for tax in 

Ireland is revenue.ie, and it’s free. Using 

advanced Google searches, pretty well 

anything on the site can be located. 

Putting ‘site:www.revenue.ie’ in the 

search tells Google to search only 

revenue.ie. For example, type: ‘working 

from home site:www.revenue.ie’. The 

first hit, in this particular case, is to 

a comprehensive leaflet on the tax 

implications of e-working. There are 

other advanced search functions, such 

as ‘updated within last 24 hours’. 

Another useful search tool is the plus 

and minus signs, where ‘word + 2nd 

word’ means search for a document with 

both words, while ‘word - 2nd word’ 

means find a document with the first 

word but not the second word. AB  

Aidan Clifford is advisory services 

manager, ACCA Ireland

cashflow exemption was available for 

accounting periods beginning on or 

after 1 January 2016. Once the act took 

effect, both the FRS 102 small company 

accounting standard exemption and the 

Companies Act disclosure exemptions 

became available.   

The disclosure reductions available in 

the Companies (Accounting) Act 2017 

for small companies are:

* no disclosure of interests in other 

companies (314)

* no staff numbers (317)

* no authorised share capital (318)

* financial assistance for purchase of 

own shares (319)

* audit fee not disclosed

* no off-balance-sheet arrangements 

disclosure

* no business review in directors’ 

report

* no financial instruments disclosure 

in directors’ report.

Additional disclosures need to be made 

of the reason for changes in policy 

and quantitative effect. FRS 102 (1A) 

has additional disclosure reductions, 

including the omission of a cashflow.

IAASA Observations 
The Irish Auditing and Accounting 

Supervisory Authority’s 2016 

Observations on Selected Financial 
Reporting Issues focuses on key areas 
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Tax update
Cora O’ Brien explores changes in the ROS regime, plus the highlights of the summer 
economic statement and the tax implications of the ‘gig’ economy

the rights of workers, and examines 

whether the current legislative and 

regulatory framework is fit for purpose. 

Changing work patterns and the 

impact of the gig economy are also 

topical issues in Ireland. As readers will 

recall, the Department of Finance and 

the Department of Social Protection 

conducted a consultation in January 

2016 on the use of intermediary-

type structures and self-employment 

arrangements. At time of writing we 

await publication of a report on the 

findings of this consultation.

ROS matters
There have been a number of 

developments in relation to Revenue’s 

online service (ROS) that may be of 

interest to tax agents.

* The ROS manual has been updated 

to include information on how 

to use ROS to offset a tax refund 

arising on a VAT, employer PREM or 

income tax return against another 

tax type or period.  Section 8 of the 

manual, available on the Revenue 

website, includes information on 

how to complete an offset via 

ROS at the time the return is filed. 

This development was introduced 

following tax agents’ feedback on 

the turnaround time for processing 

offset requests submitted via 

MyEnquiries. While ROS cannot 

cater for offsets for all taxheads, tax 

agents may find the manual useful.

* The online services for PAYE 

taxpayers have been enhanced and 

tax agents can also access these 

services via ROS. eBrief No.66/17 

outlines what actions tax agents can 

Summer statement
Minister for finance, public expenditure 

and reform, Paschal Donohoe TD, 

presented the government’s summer 

economic statement on 13 July. The 

statement sets out the economic 

backdrop for Budget 2018 and reaffirms 

the previously agreed expenditure and 

tax reduction fiscal space allocations for 

2019 to 2021. There is €220m available 

for new taxation measures in October’s 

Budget, according to the statement. 

The Taxation Strategy Group (TSG) 

papers that are to be published later 

this month will set out the potential 

options for tax increases and reductions. 

It is expected that the TSG papers will 

cover: income tax and universal social 

charge (USC), general excises, pay-

related social insurance (PRSI), social 

protection package, capital taxes/

exit tax/deposit interest retention tax, 

corporation tax, VAT and climate and 

environmental taxes. The Seamus Coffey 

review of Ireland’s corporation tax code 

was submitted to the government at the 

end of June.

In last October’s Budget, plans to 

introduce a share-based remuneration 

regime focused on SMEs in Budget 

2018 were announced. The summer 

statement also references this 

announcement, but does not provide 

any further details.  

Taylor review
Good work: the Taylor review of modern 
working practices was published in 

the UK recently. The 116-page report, 

commissioned by the UK government, 

examines how technology platforms 

have impacted working practices and 
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carry out for PAYE clients.

* Revenue has set up a ROS reset 

login option for ROS administrators, 

enabling them to download a new 

ROS certificate, if one is lost or 

expired or a password has been 

forgotten. To use this function, you 

must set up a number of security 

questions in the ROS profile.

Data retention manual
Over the past number of years, Revenue 

has increasingly been using electronic 

methods to assess and examine data 

when conducting Revenue audits. In 

light of this, Revenue recently updated 

its code of practice for revenue audit 

and other compliance interventions 

to refl ect this approach and has now 

released a new manual on its data 

retention policy. The manual, available 

on www.revenue.ie, deals with a range 

of issues including:

* how Revenue access data on 

taxpayers’ systems, during an audit 

or compliance intervention

* how data is stored and how long it 

is retained.  

Country-by-country reporting
Members of the European Parliament 

(MEPs) have voted in favour of a 

proposal for a directive to require 

multinationals to report their tax bills 

on a country-by-country basis. Under 

the proposed measures, the income tax 

information of multinational fi rms with 

worldwide turnover of €750 million or 

more would be published in a common 

template in each tax jurisdiction in 

which the fi rm or its subsidiary operates. 

This information would be available 

for free and would be made publicly 

accessible on the fi rm’s website. The 

fi rm would also have to fi le a report in 

a public registry to be managed by the 

European Commission (EC). 

Firms will be able to apply for 

exemptions from authorities in member 

states, relieving them of the obligation 

to reveal certain tax details in order 

to protect commercially sensitive 

information.  If an exemption is granted 

it must be renewed annually and will 

only be applicable in the member state 

that granted the exemption.  Member 

states will have to inform the EC of 

any exemptions granted and provide 

a detailed explanation of the rationale 

for the exemption. Details of the 

exemptions granted will be published 

by the EC.

Crossborder disclosure
The EC has announced a proposal to 

amend the Directive on Administrative 

Cooperation (DAC) and introduce new 

transparency rules for intermediaries. 

Under the proposal intermediaries such 

as tax advisers, accountants, banks and 

lawyers will have to disclose crossborder 

tax planning arrangements which meet 

certain criteria to the tax authorities in 

their member states. Tax administrations 

will also exchange this information. 

The proposal will be submitted to the 

European Parliament for consultation 

and to the Council for adoption. The EC 

intends the new reporting requirements 

to apply from 1 January 2019.  AB  

Cora O’Brien is director of technical 

services at the Irish Tax Institute

Changing work 
patterns and the 

impact of the 
gig economy are 

topical issues
in Ireland
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Companies

Dividend withholding tax
14 September

Dividend withholding tax 

return filing and payment 

date (for distributions made 

in August 2017).

Corporation tax 
21 September

(23 September for ROS)

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ended 

31 October 2017.

* Last date for filing 

corporation tax 

return and making 

final payment for 

financial year ended 

31 December 2016. 

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ending 

31 March 2018.

Form 46G 
30 September

Third-party payments return 

filing deadline for companies 

with a 31 December 2016 

financial year-end.

Dividend withholding tax
14 October

Tax return filing and payment 

date (for distributions made 

in September 2017).

Corporation tax 
21 October

(23 October for ROS)

* Due date for preliminary 

tax payment for 

companies with a 

financial year ending 

30 November 2017.

* Last date for filing 

corporation tax 

return and making 

final payment for 

financial year ended 

31 January 2017. 

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ending 

30 April 2018.

Form 46G 
31 October 

Third-party payments return 

filing deadline for companies 

with a 31 January 2017 

financial year-end.

General

PAYE 
14 September

(23 September for ROS)

P30 monthly return and 

payment for August 2017.

Professional services 
withholding tax 
14 September 

(23 September for ROS)

F30 monthly return and 

payment for August 2017.

September 2017 (principal 

contractors file via ROS). 

Income tax 
31 October

(14 November for ROS)

Deadline for filing 2016 

income tax return and paying 

balance of tax due. 

Capital acquisition tax 
31 October

(14 November for ROS)

Return and payment of tax 

for gifts and inheritances with 

a valuation date between 

1 September 2016 and 

31 August 2017. AB

Disclaimer: This calendar 

of the main tax compliance 

deadlines is not intended to 

be an exhaustive list. While 

every effort has been made 

to ensure the accuracy of 

the information, the Irish Tax 

Institute does not accept 

any responsibility for loss or 

damage occasioned by any 

person acting, or refraining 

from acting, as a result of 

this material.

VAT 
19 September

(23 September for ROS)

Bi-monthly VAT 3 return and 

payment for July/August 2017.

Relevant contracts tax 
23 September

Monthly RCT return and 

payment date (if required) 

for August 2017 (principal 

contractors file via ROS).

PAYE 
14 October

(23 October for ROS)

P30 monthly return 

and payment for 

September 2017.

Professional services 
withholding tax 
14 October

(23 October for ROS)

F30 monthly return 

and payment for 

September 2017.

Relevant contracts tax 
23 October

Monthly RCT return and 

payment date (if required) for 

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for September and October, supplied by the Irish Tax Institute

56 Accounting and Business September 2017

IE_T_TaxDiary.indd   56 18/07/2017   11:17



Gift Aid
Charities detailed guidance notes on 
how the tax system operates has been 

updated with a new Annex. Annex ix: 
Gift Aid donor intermediaries sets out 

the Gift Aid declaration ‘authorisation’ 

process. It aims to introduce a simpler 

process for digital giving and to 

simplify the Gift Aid process for donors, 

intermediaries and charities. 

The guidance highlights that the 

‘authorisation process enables a donor 

intermediary to obtain authorisation from 

a donor to create Gift Aid declarations 

on the donor’s behalf for that donor’s 

gifts in the rest of the tax year’. This will 

allow an intermediary to ask permission 

to create Gift Aid declarations on the 

donor’s behalf in respect of all donations 

to all charities made via their platform in 

the rest of the tax year.

The process requires the donor 

intermediary to request ‘permission 

from the donor to create Gift Aid 

declaration on that donor’s behalf for 

the rest of the tax year’.

Donors will receive from the 

intermediary an annual statement that 

will be issued by 31 May following the 

end of the tax year and will cover all 

donations made for which Gift Aid 

HMRC may make further reductions 

depending on the quality of the 

disclosure. Penalties can be reduced by:

* telling HMRC about the errors

* helping HMRC work out what extra 

tax is due

* giving HMRC access to check 

the figures.’

You can see the list of deliberate tax 

defaulters at bit.ly/hmrc-defaulters and 

guidance on penalties at bit.ly/pen-hmrc.

Tax avoidance
HMRC has highlighted, in Spotlight 
38 VAT: supply splitting tax avoidance 
schemes, that VAT schemes that 

suggest splitting a single transaction 

into multiple transactions to reduce the 

VAT owed is regarded as tax avoidance. 

It states that ‘HMRC considers that such 

arrangements should be taxed as a 

single supply where:

* multiple suppliers are used where 

the same elements could be 

provided by one supplier

* the customer has no opportunity 

to decline to take one of the 

individual elements.’

More at bit.ly/hmrc-spot.

Self-assessment filing
The 30 October filing deadline is fast 

approaching for those who are paper 

filing. Although HMRC would prefer 

online filing, for some of the software 

issues highlighted in Self Assessment 
Individual Exclusions for online filing – 
2016/17, taxpayers can revert to paper 

filing up to 31 January. A reasonable 

excuse claim should accompany the 

paper return when relying on this.

More at bit.ly/hmrc-sa-tech. AB

applies. The exception to this is where 

the total value of donations in that tax 

year is £20 or less, or where only one 

Gift Aided donation is made in the tax 

year, in which case the annual statement 

from the intermediary is optional. 

More at bit.ly/char-guide. 

Deliberate tax defaulters
HMRC has published the list of deliberate 

tax defaulters. These are companies and 

individuals where the additional amount 

of tax is over £25,000 who have incurred a 

penalty because ‘they’ve either:

* deliberately provided one or more 

inaccurate documents to HMRC

* deliberately failed to comply with 

an HMRC obligation

* committed a VAT or excise 

wrongdoing’.

As you would expect, the penalties are 

over 75% of the tax due. HMRC states 

that ‘where a penalty arises because of a 

lack of reasonable care, the level of the 

penalty will depend on the reasons for 

the error and the potential lost revenue 

(PLR). The PLR is an additional amount of 

tax which is due or payable as a result of 

correcting the inaccuracy. For example:

* if a penalty arises because of a lack 

of reasonable care, the penalty will 

be between 0% and 30% of the extra 

tax due

* if the error is deliberate, the penalty 

will be between 20% and 70% of the 

extra tax due

* if the error is deliberate and 

concealed, the penalty will be 

between 30% and 100% of the extra 

tax due.

The penalty can be reduced if you or 

your client tells HMRC about the error. 

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland

MTD delayed
In July the government announced 

that implementation of Making Tax 

Digital for non-VAT taxes will now be 

delayed until 2020. Thank you to all 

the members who submitted their 

valuable opinions to ACCA during the 

government’s consultation. 
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Brexit impact on the EU
* Regulation The UK is the largest capital market in the EU. Since 2000, the EU’s 

objective to create a single capital market for Europe has raised issues of the 

balance between regulation at European level and at member state level. The 

departure from the EU of the single largest market, along with a key national 

authority in the FRC, raises questions about whether that balance should change. 

In financial reporting, the key EU body is the European Securities and Markets 

Authority (ESMA). The European Commission is reconsidering the role of ESMA, 

along with the other bodies in banking and insurance regulation.

* Financial statement regulation The FRC has participants on the EFRAG board 

and in its technical expert group, helping to shape the advice EFRAG gives 

the European Commission on endorsement of IFRS Standards. The FRC has 

supported positive endorsement advice, as has the UK government via its 

participation in the Accounting Regulatory Committee, where member states 

vote on endorsement. The absence of a strong supporter of global standards in 

Europe could alter the outcomes of endorsement after 2019. 

* IFRS Standards The UK has been a proponent of a more principle-based 

approach to financial reporting that leaves some flexibility for companies to 

apply IFRS Standards in the most appropriate way for them. There may therefore 

be some rebalancing between that approach and the rules-based approach 

more common in other member states.

Post-Brexit reporting
With the UK’s exit from the European Union due to take place in 2019, Richard Martin 
flags up some of the financial reporting issues that businesses should be aware of

become part of UK law before 2019. 

The endorsement of IFRS 17, 

Insurance Contracts, is controversial 

among some European insurers. It was 

published in May, with application from 

1 January 2021, so its endorsement 

could fall either side of Brexit. 

Clarity will be needed from the 

authorities – the government or the 

Financial Reporting Council (FRC) – in 

plenty of time on these pipeline issues.

After Brexit, UK involvement in 

the EU’s endorsement mechanism is 

likely to change. The UK’s significant 

contributions to the European Financial 

Reporting Advisory Group (EFRAG) 

may be reduced or eliminated. Some 

new system of financial reporting will 

be needed for listed companies to 

replace current EU regulation. Possible 

approaches include:

* stop applying IFRS Standards and 

develop separate UK standards

* continue with EU-endorsed IFRS 

Standards

* apply IFRS Standards directly 

as issued by the International 

Accounting Standards Board (IASB) 

* continue with IFRS Standards using 

a UK endorsement mechanism.

About the only thing that is reasonably 
certain about the UK’s departure 
from the EU is the date: March 2019, 
according to EU law. Almost everything 
else remains deeply unclear, so the 
impact of Brexit on business for now 
can be no more than a best guess. The 
risks and uncertainties that result from 
this lack of clarity may well need to be 
reflected in corporate reports. But will 
the rules change post-Brexit?

First of all, the good news. The impact 

of Brexit on UK reporting regulations 

seems limited. Listed companies 

reporting under IFRS Standards must do 

so by EU regulation, but this is expected 

to be incorporated into UK law via the 

EU repeal bill. The EU requirements for 

non-financial and financial reporting by 

all other entities are in the Accounting 

Directive, which has been incorporated 

into UK law already. 

Less reassuring are the uncertainties 

over some items in the pipeline. While 

the UK has implemented the reporting 

of country-by-country (CBC) basis tax to 

HMRC under the OECD base erosion 

and profit shifting (BEPS) agreement, 

two draft EU directives currently being 

discussed may take time to complete: 

the public reporting of tax on a CBC 

basis, and the common corporate 

tax base (which includes a common 

accounting base). Their transposition into 

national legislation by member states 

is some way off, so it is unlikely they will 
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The fi rst would seem to run counter to 

UK policy since 2000 and to a generally 

more global approach to commercial 

issues post-Brexit. The second would 

seem unsatisfactory once the UK has 

no infl uence over EU endorsement. 

The third might seem unattractive for 

its loss of national control. However, 

the general policy of UK authorities 

as possible, and non-endorsement 

of standards should be avoided. 

Endorsement should be a binary 

choice, with no additions or deletions. 

These were UK policy goals in the 

years before 2003 when the EU 

endorsement mechanism and EFRAG 

were developed. 

For non-fi nancial and fi nancial 

reporting by other companies, any 

changes post-Brexit would be entirely 

a matter for the current UK system: 

the FRC for accounting standards; 

government and parliament for the law 

unaffected by EU developments. 

Issues for Ireland
The accounting standards for non-

IFRS companies are shared by the UK 

and Ireland. Changes to the FRC’s 

standards will no longer be constrained 

by the Accounting Directive post-

Brexit. In the longer term, if revisions 

are made that are incompatible 

with the directive, or if the directive 

changes, it may no longer be possible 

to apply FRS 102 and the other 

standards in Ireland, and some new 

arrangement would be needed. AB

Richard Martin is ACCA’s head of 

corporate reporting 

If there has to be 
a UK endorsement 

mechanism, 
it should be 

as efficient as 
possible, and 

non-endorsement  
should be avoided

over the last decade or so has been to 

ensure that IFRS Standards as issued 

by the IASB are endorsed by the EU. 

In ACCA’s view, the global standards 

ideally should be adopted by national 

authorities as issued by the IASB and in 

a timely way. The fourth would have the 

advantage of ultimate national control 

but would mean less cost effi ciency and 

delays arising from the need to reassess 

the issues debated at the IASB. 

If there has to be a UK endorsement 

mechanism, it should be as effi cient 
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Members first
ACCA is placing members at the centre of a whole host of exciting developments, 
boosting our satisfaction rates, reports chief executive Helen Brand

ACCA has made great 
progress in the past year in 
delivering enhanced member 
value. Research, careers, 
member engagement – 
these are just some of the 
areas where we’ve been 
particularly active. And 
there’s more to come.

One of ACCA’s greatest 

strengths is the breadth 

and depth of our global 

membership. Whatever the 

topic, we can draw on the 

perspectives of thousands 

of ACCA professional 

accountants to give 

unparalleled insight into 

national, regional and global 

challenges. This ability to 

synthesise our members’ 

views is the starting point for 

all the ‘professional insight’ 

reports we produce. It gives 

our output real resonance 

and impact with employers, 

regulators, governments and 

other influencers.

Some of our most 

impactful reports over 

the past year have been 

shaped by members. Our 

Professional Accountants – 
the future report – released 

as an exclusive to members 

last June (see AB, June 2016) 

– identified the professional 

quotients our members 

will need in the future and 

has fed directly into the 

innovations we announced to 

the ACCA Qualification last 

year (see AB, October 2016). 

Because the experiences 

and insights of members 

have been at the heart of 

these developments, they 

have had a great reception. 

In the latest global employer 

survey we undertook earlier 

this year, 61% of employers 

said they felt even more 

favourable towards ACCA 

and what we provide as a 

result of our qualification 

advances. The developments 

– including our 

global move to 

four sittings a 

year – have also 

contributed 

to the highest 

global member 

satisfaction 

scores in recent 

years, with a 

record 92% 

of employers 

telling us that 

ACCA provides 

relevant skills for their 

business and 92% describing 

ACCA as a world-class 

organisation.

Using feedback from 

members, we’ve also 

produced one of the 

largest studies ever on 

the expectations of future 

finance leaders, in our 

report on ‘generation 

next’ (see AB, July 2016). 

This groundbreaking and 

much-publicised research 

draws on the views of over 

19,000 ACCA members and 

students under the age of 36. 

To give members easier 

access to all this insight, we 

launched a new professional 

insights hub, at accaglobal.

com/insights, where our 

reports are packaged in an 

easy-to-digest way. We’ve 

also introduced a feedback 

feature so we can refine 

our insights.

CA ANZ alliance
We’ve extended our global 

influence even further 

through our groundbreaking 

strategic alliance with 

Chartered Accountants 

Australia and New Zealand 

(CA ANZ). This exciting 

partnership, announced last 

June (see AB, June 2016), 

resulted in a number of 

new initiatives, including 

impactful global research 

on public attitudes to tax 

across the G20 nations, a 

jointly branded corporate 

culture toolkit, and fresh 

support and opportunities for 

members of both ACCA and 

CA ANZ, including access 

to membership of the other 

body for eligible members.

Jobs board takes off
We’ve also seen impressive 

growth in usage – from both 

employers and members 

seeking new opportunities 

– of our ACCA Careers job 

board. Job postings have 

grown rapidly over the past 

six months, rising to 64,000 

a month in June. This is 

generating over 150,000 

jobs by email every week, 

with 8% of applications from 

ACCA members and students 

resulting in a job offer. With 

links with major agencies 

like Hays, Michael Page 

and Randstad and global 

employers such as HSBC and 

PwC, ACCA Careers is now 

one of the largest and most 

used accountancy jobsites in 

the world.

Feeding back
We’re very conscious of our 

accountability to members. 

We’ve introduced Council-

led member engagement 

webinars, designed to give 

members more frequent 

updates on ACCA’s strategic 

progress and enable them to 

A record 92% of 
employers have 

told us that ACCA 
provides relevant 

skills for their 
business and 

92% describe us 
as world class 
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What do you think about ACCA?

Members satisfi ed with ACCA (2016: 71%) 

‘ACCA offers value for money’ (2016: 59%)

‘ACCA is an innovative and forward-thinking 
organisation’ (2016: 67%)

‘ACCA is committed to high standards of 
qualifi cation’ (2016: 75%)

Employers who say ACCA provides relevant 
skills for their business (2016: 87%)

‘ACCA shapes the agenda of the accountancy 
profession’ (2016: 60%)

Employers who say ACCA is a world-class 
organisation (2016: 90%)

76%

71%

64%

64%

82%

92%

92%

hear from ACCA’s leadership. 

These have been well 

received and are giving us 

greater insight into how we 

can best serve our members.

Over the past year, we’ve 

also put signifi cant effort 

into encouraging members 

to have their say at ACCA’s 

annual general meeting 

(AGM). This is important 

because it strengthens the 

mandate of ACCA’s Council 

to take strategic decisions 

they’ve been elected by 

members to make. The 

2016 AGM saw us double 

the numbers of members 

who voted, to over 10,000 

– a record level. We’re keen 

to maintain and extend 

this high level of input at 

this year’s AGM, which 

will be taking place on 30 

November – please look 

out for your invitation from 

Electoral Reform Services to 

cast your vote.

More satisfaction
We’re pleased to see that 

all these efforts are being 

appreciated. In the past 

year, we’ve been able to 

deliver a signifi cant uplift in 

satisfaction through focused 

effort – especially through 

our priority of enhancing 

member value and its 

associated coordinated 

initiatives across key markets.

Member satisfaction saw 

the largest annual increase of 

all customer groups, up 5.4% 

since last year to 76.4%, with 

improvement seen across 

all our markets. This is the 

highest score in fi ve years.

Higher ratings in how 

members perceive their 

relationship with ACCA has 

driven this score up, as well 

as increased agreement 

that ACCA offers value for 

money (up 5% to 64%) and 

that we are an innovative and 

forward-thinking organisation 

(up 4% to 71%). 

Perceptions that ACCA is 

committed to high standards 

of qualifi cation also rose 

(up 7% to 82%), driven by 

positive reactions from 

members to our ‘Professional 

accountants – the future’ 

work. There has also been a 

rise in the view that ACCA 

shapes the agenda of the 

accountancy profession (up 

4% to 64%).

Delivering member value 

will be one of our strategic 

priorities for 2017/18, with 

a view to building better 

support and even greater 

member pride.

We’re continuing to 

innovate, with a new Africa 

edition of AB magazine 

and the design and content 

enhancements we’ve made 

across the entire AB series. 

We hope you continue to like 

what you see. AB
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Top-level backing
A high point of the visit was the President’s Forum, where 

Taoiseach Leo Varadkar (above with Liz Hughes, head of 

ACCA Ireland, and Brian McEnery, ACCA global president) 

championed the role of accountants in supporting a growth 

economy. More details in our feature on page 32.

Strategy in action 
ACCA Ireland welcomed the Executive Team to Dublin for a two-day visit to 
demonstrate its work across the key themes of attract, develop, sustain and lead

During the Executive Team 
visit, ACCA Ireland hosted 
a graduation ceremony for 
the first group of learners 
who achieved their Diploma 
in Accounting and Business 
through the SOLAS/ACCA/
eCollege Programme. 
Graduates received their 
certificates from ACCA CEO 
Helen Brand.

The programme, which 

has been in place since 2015, 

recruits 600 ACCA students 

per annum who are short- 

or long-term unemployed. 

They are funded by SOLAS 

to retrain and complete 

the ACCA Diploma in 

Accounting and Business. 

Employability is a key focus 

for 2017–18 and this event 

was designed to address the 

needs identified by learners.

Paul O’Toole, CEO of 

SOLAS, and Helen Brand 

opened the event. Our 

keynote speaker, Anne 

Keogh FCCA, head of 

finance and operations at 

Pharmapod, gave insights 

into her journey from school-

leaver to ACCA member. 

Anne was ACCA Ireland 
president in 2014 and gave 

advice on networking and 

getting ahead, relating how 

she used her local ACCA 

office for support.

Advocacy is key to our 

member engagement 

strategy and we were 

delighted to welcome a 

very enthusiastic group 

of 24 member advocates 

to the Science Gallery in 

Trinity College, Dublin. 

Our advocates came from 

the Ireland panels and the 

Ireland committee and 

included a broad mix of 

sectors and experienced 

members, as well as some 

new recruits. 

John Weston opened the 

workshop with a presentation 

on effective advocacy, 

outlining how members can 

contribute to this important 

strategic initiative. Members 

then discussed current 

advocacy actions and 

identified one key task to 

inspire fellow members to 

become advocates. Finally, 

each agreed a pledge for 

future action.

More than 70 recently 

qualified ACCA members 

from a variety of 

multinational corporates 

around Ireland gathered 

to be part of the advocacy 

‘Meet your future self’ 

networking event, in 

partnership with State Street, 

which is one of the largest 

recruiters of ACCA students 

in Ireland.

The event consisted of 

talks and interactive sessions 

that focused on navigating a 

successful career in finance, 

and showed how the findings 

of the Generation Next 
survey can help the finance 

professionals of the future.

We held a ‘thinktank’ 

panel session, which was 

hosted by Michelle Hourican, 

ACCA council member, 

with some of our advocates 

from different industries. 

Our panel members shared 

their insights into the likely 

impact of technology 

on the future of the 

accountancy profession, 

while also discussing talent 

management and employee 

retention, and how they have 

navigated their own careers. 

As part of the ACCA 

Executive Team visit to 

Ireland, Helen Brand also 

met PwC Ireland People 

partner Susan Kilty. Helen 

was able to showcase 

the ACCA Qualification 

and ensure that ACCA is 

uppermost in mind when 

PwC is making top-level 

decisions about its education 

and learning model. AB
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Belfast

ACCA Ulster chairman’s lunch
22 September, 12.15–14.45

Belfast Harbour 

Commissioner’s Office.

Speaker: Frances Hill, Bank 

of England’s NI agent.

More at bit.ly/bel-22sep.

Cork

Technical update 
14 September, 18.00–20.00

Clayton Hotel, Lapps Quay.

Speaker: Aidan Clifford, 

ACCA Ireland.

CPD: two units.

More at bit.ly/cork-14sep.

Derry

Crossborder taxation
19 September, 18.00–20.00

City Hotel, Queen’s Quay.

Speaker: TBC.

CPD: two units.

More at bit.ly/derry-19sep.

Dublin

Income tax reboot – prepare 
for pay and file
12 September, 09.30–16.30

Venue: TBC.

Speakers: Marie Caulfield, 

EY, and Elaine O’Gara, Grant 

Thornton.

Speakers: Greg Canty, 

Fuzion Communications, 

on differentiating and 

winning business with social 

media; Paul Gosal, Buckley 

Kiely, on tax planning 

for retirement/succession; 

Ian Pickering, Mercia Ireland, 

on why accountants fail 

ACCA monitoring visits; 

Jonathan McGee, Mercia 

Ireland, on acting for 

charities and not-for-profits.

Organised in partnership 

with Mercia Ireland.

CPD: seven units.

More at bit.ly/lim-7sep.

Sligo

Data analytics – cloud 
computing tailored to SMEs 
28 September, 18.00–20.00

Sligo Park Hotel.

Speaker: TBC.

CPD: two units.

More at bit.ly/sli-28sep.

Waterford

The challenges and 
implications of Brexit
20 September, 18.00–20.00

Tower Hotel.

Speaker: Jim Power, 

economist. 

CPD: two units.

More at bit.ly/wat-20sep. AB

In partnership with Irish Tax 

Institute.

CPD: seven units.

More at bit.ly/dub-12sep.

US GAAP
13 September, 09.30–16.30

Hilton Hotel, 

Charlemont Place.

Speaker: Chris Nobes, 

University of London.

CPD: seven units.

More at bit.ly/dub-13sep.

Business breakfast
14 September, 07.30–09.00

Westbury Hotel, Balfe Street.

Speaker: Paschal Donohue, 

minister for finance, publice 

expenditure and reform.

CPD: 1.5 units.

More at bit.ly/dub-14sep.

Corporate governance for 
charities (SORP)
20 September, 18.15–20.15

Spencer Hotel, IFSC.

Speakers: Sheila Norton 

and Aidan Clifford, 

ACCA Ireland.

CPD: two units.

More at bit.ly/dub-20sep.

Corporate reporting
21 September, 09.30–16.30

Gibson Hotel, Point Village.

Speaker: Liam Doran, 

Accountancyschool.ie.

CPD: seven units. 

More at bit.ly/dub-21sep.

The challenges and 
implications of Brexit
21 September, 18.15–20.15

Hilton Hotel, 

Charlemont Place.

Speaker: Jim Power, 

economist. 

CPD: two units.

More at bit.ly/dub-21sep2.

Dundalk

Separation and divorce
12 September, 18.00–20.00

Crowne Plaza Hotel.

Speaker: Tom Murray, 

Friel Stafford.

CPD: two units.

More at bit.ly/dun-12sep.

Galway

Update and Revenue audits
20 September, 18.00–20.00

Venue: TBC.

Organised in partnership 

with Irish Tax Institute.

CPD: two units.

More at bit.ly/gal-20sep.

Limerick

Practitioners conference 3 
7 September, 09.00–16.45

Castletroy Park Hotel.

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profile speakers and offering networking and CPD opportunities
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Ethics spotlight
The next edition of AB will focus on the issue of ethics in a 

new technological era, with a number of articles on this hot 

topic. Our coverage will include an overview of ACCA’s Ethics 
and trust in a digital age report – which explores the ethical 

and trust implications of, for example, big data and artifi cial 

intelligence – and details of ACCA’s Ethics and Professional 

Skills module, to be launched on 31 October.

Collaboration starts at the top: ACCA president 
Brian McEnery with CA ANZ president Cassandra Crowley

The next steps
ACCA and CA ANZ are marking the fi rst anniversary of their 
strategic alliance with a series of joint initiatives

ACCA and Chartered 
Accountants Australia and 
New Zealand (CA ANZ) 
are marking the one-year 
anniversary of their strategic 
alliance by planning a series 
of professional insight 
reports and technical 
studies that will contribute 
to the development of the 
profession and business 
around the world.

With global trade and 

business in the headlines, 

from Belt and Road to 

sustainable development, 

ACCA and CA ANZ’s 

collaborations include:

* research on the digital 

world and its impact on 

the profession

* issues around ethics and 

trust in a digital age, 

including the launch 

of new research, and 

related events (see the 

box below) 

* a paper on financial 

reporting for non-

executive directors on 

boards globally 

* academic roundtables 

designed to promote 

and support the reach 

of selected professional 

insight reports

* exploring innovative 

ways of providing CPD 

opportunities linked to 

research, insights and 

policy initiatives

* responses to international 

consultations and 

exposure drafts.

Since the alliance was 

announced in June 2016, 

ACCA and CA ANZ have 

been working together on 

research and global events 

with the International 

Federation of Accountants 

(IFAC) about the tax system 

in G20 nations (see AB, June 

2017), co-sponsored research 

with the ASEAN Federation 

of Accountants on small and 

medium-sized businesses, 

launched a corporate culture 

toolkit, and announced 

the co-location of staff in 

London, Singapore, Kuala 

Lumpur and Hong Kong. AB
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