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Welcome
Relentless change is fast becoming business as usual, as Brexit uncertainties and 
technology developments combine to reshape the corporate landscape

to address serious issues, most recently 

the Renewable Heat Incentive.

Overshadowing everything is the 

question of how Brexit will impact the 

Irish border, with under 12 months to go 

before the UK is due to leave the EU. 

Ian Guider outlines the key concerns on 

page 32, while our article on page 23 

looks at the remaining taxation issues. 

There have been suggestions that 

technology may play a part in avoiding 

a ‘hard’ border post-Brexit. It remains 

to be seen if this is a realistic option but 

there is no doubt that new technologies 

are transforming the way in which 

business, and senior executives, operate. 

ACCA has signed a memorandum 

of understanding with Trinity College 

Dublin, giving members access to 

cutting-edge executive programmes to 

enhance their technological expertise 

for business leadership. Find out 

more on page 64. And don’t forget to 

keep up to date with ACCA news and 

information via our apps. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

The Irish economy is on the up, after 
the dark days following the collapse of 
the Celtic Tiger boom, and the lessons 
of the past are being put to good 
effect, to ensure a more settled future. 

Cranes are once again dominating 

city skylines but this time around the 

construction centre is looking much 

more closely at how its finances stack 

up. Accountants have a critical role to 

play, both in advising on sources of 

funding and in providing the forecasts 

and analysis to show that future plans 

are based on firm foundations. Find out 

more in our feature on page 26.

Aircraft leasing is another success 

story for Ireland, which has become a 

global hub for this particular activity. 

On page 20, we take a look at some of 

the potential headwinds for the sector, 

including competition and rising fuel 

costs, and see how industry leaders are 

seeking to ride out any turbulence. 

In our interview on page 12, Kieran 

Donnelly, the Northern Ireland 

comptroller and auditor general, 

discusses the challenge of ensuring that 

public auditing is sufficiently ‘hands on’ 

Audit period July 2016 
to June 2017 145,448
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Ireland won the 2018 
Six Nations rugby 
championship, worth at 
least €5m in prize money, 
by beating Scotland 28-8 
at the Aviva Stadium in 
Dublin. It marked the 
country’s fourth victory in 
the competition since it 
expanded in 2000.

Bewley’s has doubled 
the capacity of its 
famous café on Dublin’s 
Grafton Street by opening 
the upper fl oors following 
a €12m renovation. This 
will allow it to cater for 
another 240 customers 
at a time, serving up to a 
million people a year. 

Danish toymaker Lego 
admitted making too 
many bricks as sales and 
profi ts fell for the fi rst 
time in 13 years. Revenue 
for 2017 dropped by 
8% to 35 billion kroner 
(US$5.8bn), compared 
with 37.9 billion kroner 
(US$6.3bn) in 2016.

Irish digital supply chain 
company Wazp has 
joined forces with Ikea 
to develop a 3D-printed 
set of hands, which can 
been hung on the wall or 
used to display jewellery. 
The Tralee startup is 
targeting a turnover of 
€20m by 2020.
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Cloudy outlook
The Irish economy is booming and is expected to continue expanding at healthy rates over the 

next few years, but the outlook is clouded with uncertainty, according to the Organisation for 

Economic Co-operation and Development’s 2018 Economic Survey of Ireland. The OECD warns 

Brexit could have serious implications for the Irish economy given the close economic relationship 

between Ireland and the UK. New OECD estimates suggest that a trade arrangement between 

the UK and EU governed by the World Trade Organization’s ‘Most-favoured nation rules’ would 

reduce total Irish exports by 20% in some sectors such as agriculture and food.

News roundup
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

Walsh disqualified 
Former chairman of the Irish 

Nationwide Building Society 

(INBS), Michael Walsh, has 

been disqualified for three 

years from the management 

of a regulated financial 

service provider. Under 

a settlement agreement 

with the Central Bank, 

Walsh also agreed to pay 

a fine of €20,000. Walsh 

accepted in the settlement 

ultimate responsibility as 

non-executive chairman for 

breaches of financial services 

law that was accepted 

by INBS relating to its 

management of commercial 

loans and credit risk. The 

inquiry into senior officers of 

INBS, including of its chief 

executive Michael Fingleton, 

is continuing. 

Mis-selling reward
A €250,000 reward is being 

offered for information 

related to the mis-selling of 

investment products by Irish 

financial institutions. The 

legal firm Donnelly, Neary 

& Donnelly has placed the 

advertisement in the Irish 
Times on behalf of a private 

individual, the firm’s partner 

Kevin Neary told the paper. 

The reward’s aim is to bring 

mis-selling to the Central 

Bank’s attention, with the 

reward paid on the offender’s 

prosecution and conviction. 

Neary has previously placed 

an advertisement offering 

a reward for information 

of planning corruption, 

which led to the Flood/

Mahon tribunal.

EU may fund ports
Irish ports could be enlarged 

and modernised with 

European Union funding 

to help them cope with 

increased traffic after Brexit, 

European commissioner 

Günther Oettinger told an 

Oireachtas committee. The 

budget commissioner said 

that funding could help ports 

deal with ‘shocks’ from a no-

deal or hard Brexit. Support 

might also be available for 

correspondent ports, such as 

Rotterdam and Antwerp.

BT Ireland profit hit 
BT Ireland’s reported profits 

fell 10% to €457.6m last year, 

in part because the parent 

group decided to change the 

reporting of internal group 

recharges. BT Ireland made 

recharges to other BT entities 

of €16.8m in 2017, which in 

previous years would have 

been recorded as revenue. 

BT Group has since returned 

to previous accounting 

practices, so internal 

recharges this year will again 

be recorded as revenue.

Regulation required
Cryptocurrencies need to be 

regulated globally, but if they 

are not then the European 

Commission is willing to 

do it, its vice president 

Valdis Dombrovskis told 

a roundtable. He warned 

50
45
40
35
30
25
20
15
10

5
0

%

Manufacturing

Proportion of firms expecting a negative impact from Brexit

Construction Services Infrastructure

EU Ireland

8 Accounting and Business April 2018

IE_Newsroundup.indd   8 14/03/2018   17:08



that because they ‘are not 

currencies in the traditional 

sense, and whose value is 

not guaranteed’, consumers 

and investors are exposed 

to substantial risk. He added 

that ‘crypto-assets present 

risks relating to money-

laundering and the financing 

of illicit activities’.

Rivada challenge
An audit conducted for the 

Mexican government has 

reported irregularities in 

a mobile network tender. 

Rivada Networks, which 

is controlled by Galway 

entrepreneur Declan 

Ganley, had claimed the 

contracting process had 

been ‘rigged’ against it. 

The contract was won by 

Mexican business Altan. The 

state audit found failures 

in Altan’s bid, while Rivada 

was barred from bidding on 

technical grounds. 

Russian money
Some 125 Russian-linked 

companies raised €103bn 

of funding through Dublin’s 

Dublin – the most expensive 

area – they were €1,995.

Hotel’s ‘rising star’
Belfast has been named the 

hotel sector’s ‘rising star’ in 

the UK. Colliers International 

placed Belfast behind only 

Edinburgh and Bath as a ‘hot 

spot’ for hotel development 

and acquisition. Belfast 

had the fifth highest level 

of occupancy of 34 cities 

assessed in the review, at 

81.6% last year, some 21% 

above its 2016 performance. 

Five hotels are scheduled to 

open in the city this year.

Initial coin offering
Irish company Living Offset 

is launching an initial coin 

offering (ICO). The company 

provides carbon footprint 

offsetting brokerage, based 

on blockchain technology, 

allowing businesses and 

individuals to make a 

contribution via an app. 

See next month’s AB for 

an article on ICOs based on 

ACCA’s report, ICOs: real 
deal or token gesture? 

International Financial 

Services Centre, according to 

research from Trinity College 

Dublin and published in 

the Sunday Business Post. 
Several of the companies 

were associated with Russian 

state-owned entities, 

including some that were 

subject to US sanctions. The 

companies used section 

110 structures to avoid tax 

liabilities. ‘The government 

needs to think about what 

the risks are, and decide 

what risks it is willing to take,’ 

former Central Bank deputy 

governor Stefan Gerlach said 

quoted in the Irish Times.

Rents hit new high
Average rents in Dublin rose 

81% from late 2010 to the 

end of last year, while rents in 

the rest of Ireland rose by an 

average of 52%, according 

to analysis by Daft.ie. The 

website said: ‘These changes 

highlight the structural shifts 

at work in the economy.’

Average rents nationwide 

were €1,227 in the final 

quarter and in south county 

O’Leary joins club
Ryanair chief executive 

Michael O’Leary has joined 

the exclusive club of Irish 

dollar millionaires. According 

to Forbes, O’Leary’s wealth 

is now valued at US$1.1bn 

(€886m) – mostly via his 

3.91% holding in Ryanair. The 

most wealthy Irish citizens are 

Pallonji Mistry (US$17.8bn, 

a major shareholder in the 

Tata Group), John Grayken 

(US$6.6bn, founder of Lone 

Star private equity fund) and 

Denis O’Brien (US$4.6bn). 

Ghost estates 
Ireland’s notorious ‘ghost 

estates’ – the physical 

manifestation of the collapse 

of the construction industry 

after the financial crash in 

2008 – are mostly a thing 

of the past. There are now 

just 256 uncompleted 

housing developments, 

down from more than 3,000 

at the beginning of 2011, 

according to the 2017 annual 

progress report Resolving 

Unfinished Housing 
Developments.

Urban plan 2040 announced 
A €116bn urban plan for Ireland has been announced by the 

government. The plan prepares for an additional one million 

residents by 2040, as well as 660,000 more people in work. 

Three-quarters of new growth will be outside Dublin, with 

half the projected population growth to be located in towns, 

villages and rural areas and half in cities. There is particular 

focus on border regions, to mitigate the impact of Brexit. 

Finance minister Paschal Donohoe (left) said that the new 

National Development Plan was a change to past practice 

that focused too heavily on Dublin, with public investment 

spread too thinly. The plan includes proposals for a number of 

new public private partnership funded toll roads.
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BNY Mellon’s escrow win
BNY Mellon has won the tender exercise to manage the state’s 

escrow account, to hold around €14bn of taxes to be paid by 

Apple on the instructions of the European Commission. The 

commission concluded that Apple benefi ted from illegal state 

aid through bespoke tax arrangements. The funds will be held 

in the escrow account while Apple and the government appeal 

the decision. The government was supposed to have collected 

the funds 16 months ago, but claimed that diffi culties in 

setting-up escrow facilities prevented it from doing so earlier.

Apple’s building in Cork: 
Apple is appealing EU tax 
decisions against it.

Auditor rotation 
Policies to improve audit 

quality by imposing rotation 

of auditor and principal 

engagement partner have 

been unsuccessful, according 

to an academic study 

published in the Accounting 
Review. The research 

concluded that changing 

principal engagement 

partner has little impact on 

audit quality. It also found 

that mandatory audit rotation 

after 10 years is ineffective, 

as the negative effects of 

auditor continuation are felt 

earlier than this and tend to 

recede by then. The authors 

challenge the assumption 

that short auditor tenure 

leads to poor quality 

fi nancial reporting.

Dancey to head IFAC
The International Federation 

of Accountants (IFAC) has 

appointed Kevin Dancey 

as its next chief executive, 

to take over as CEO from 

Fayez Choudhury at the 

end of the year. He will join 

IFAC in May to provide a 

smooth succession. Dancey 

is a former president and 

chief executive of CPA 

Canada. He has also been 

PwC Canada’s senior partner 

and chief executive and 

Coopers & Lybrand’s national 

tax practice leader. Dancey 

currently chairs Finance 

Canada’s departmental 

audit committee. IFAC 

commented that the 

appointment followed ‘an 

extensive global search’. 

Ireland Brexit woe
Ireland is poised to suffer 

more than the UK from 

Brexit, according to a 

government-commissioned 

report from Copenhagen 

Economics. Brexit will hit 

border areas and the lowest 

paid in particular. The study 

found that increased trade 

costs will lower Irish exports 

of goods and services by 

between 3% and 8% by 2030; 

and that Irish GDP will be 

lower by a likely 3% to 7% by 

2030 than without Brexit. 

Digital tax lined up
The European Commission 

is proposing a digital tax on 

companies trading online of 

between 1% and 5%, based 

on where customers are 

located. Ireland is expected 

to oppose the plans as 

one of the country’s most 

negatively affected. Pierre 

Moscovici, the economic 

and fi nancial affairs 

commissioner, said: ‘I think 

it’s not in Ireland’s interest by 

any means to resist when we 

present proposals on digital 

taxation so that the giants of 

the internet could just pay 

their fair share of tax.’ 

B Team tax pledge
A coalition of progressive 

business leaders has 

launched corporate tax 

principles, pledging not 

to engage in aggressive 

tax avoidance policies. 

The coalition, called the ‘B 

Team’, includes Unilever, 

Vodafone and Allianz. Winnie 

Byanyima, executive director 

of Oxfam International, 

said: ‘The B Team principles 

are a welcome step forward, 

but there is more work to do 

on tax transparency.’ 

Wallace appointed
KPMG’s Kieran Wallace 

has been appointed as 

provisional administrator 

of CBL Insurance Europe 

(CBLIE) to avoid what the 

Central Bank warned could 

otherwise be a ‘disorderly 

failure’ and to protect 

policyholders. Existing 

policies remain in force, but 

the Central Bank has advised 

policyholders to contact 

the fi rm directly, or their 

broker, to arrange alternative 

cover as soon as possible. 

The Central Bank made an 

application for provisional 

administration after forming 

the view that CBLIE is 

in breach of regulatory 

requirements and was in a 

distressed fi nancial position.

The ‘alumni effect’
Auditors are more infl uenced 

by a client whose CFO is an 

alumnus of their audit fi rm, 

an academic study published 

in Accounting Horizons has 

found. The study reports that 

auditors take a client position 

in 76% of instances where the 

CFO is a former colleague at 

their fi rm, but in only 44% of 

cases where they were not. 

This ‘alumni effect’ is felt even 

where the CFO left the fi rm 

two years prior, which is twice 

the prohibition period in the 

US and Canada for moving 

from auditor to client. AB AB 

AB AB AB

Paul Gosling, journalist 
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CVi

2009
Appointed comptroller 

and auditor general of 

Northern Ireland 

1987
Qualified as an accountant 

while working at the 

Northern Ireland Audit Office 

(the renamed Exchequer and 

Audit Department); a series 

of promotions followed, and 

he became head of financial 

audit and then head of 

value-for-money audit

1983
Joined the Exchequer 

and Audit Department 

of Northern Ireland as a 

graduate trainee, with 

a degree in social and 

economic history

Without fear or favour
Kieran Donnelly, the North’s comptroller and auditor general, mounts a fierce guard 
over the public finances – and without ever straying into party politics

K ieran Donnelly became involved 
in public audit simply because 
a job in it ‘came up’. Perhaps 

to his surprise, he enjoyed the work so 
much that he made it his career. ‘It was 
exciting in the early days,’ he recalls. ‘I was 
fortunate to be involved in some value-for-
money reports in my early career and I saw 
the value added from those, and that got 
me excited.’ 

Around that time, the mid-1980s, public 

sector auditing was becoming a lot more 

important. A scandal over the UK’s Crown 

Agents – which in the 1970s had placed 

colonial government funds in dubious 

investments – led both to a growing 

recognition of the need for professional 

accountants in the public sector and 

for the reform of the auditing of public 

bodies. In Britain, the National Audit Office 

was formed and in Northern Ireland the 

Exchequer and Audit Department became 

the Northern Ireland Audit Office (NIAO). 

Since 2009 Donnelly has headed the NIAO 

as comptroller and auditor general.

The NIAO has an annual budget of 

around £8m and 115 staff, more than 70 

of whom are qualified accountants. The 

comptroller and auditor general authorises the issue of 

money from central government funds to Northern Ireland 

government departments, and handles the financial and value-

for-money auditing of central government bodies, including 

health and social care trusts, and the auditing of district 

councils. Donnelly is supported by a senior management team 

of a chief operating officer and five directors.

‘My purview covers both financial audit and value for money, 

and I enjoy all of it,’ explains Donnelly. ‘If there are no issues I 

am quite hands-off, but if there are serious issues I am pretty 

hands-on. For example, when I qualified my audit report on 

the Department for the Economy accounts in relation to RHI 

[Renewable Heat Incentive], I was hands-on in terms of how we 

reported it and the key points we wanted to bring out. If there 

are serious issues, I have to call it as it is. I 

will not shy away from making the strong 

points that need to be made.’

Policy tightrope
Politically contentious issues can be 

challenging for public sector auditors, 

who have to draw honest conclusions 

while avoiding saying things that could 

be regarded as politically partisan. ‘The 

one restriction on my work is that I am 

precluded from questioning the merits 

of policy objectives,’ Donnelly explains. 

‘It is important that we do our value-for-

money reports in the real world, so we can’t 

suggest solutions that are not politically 

feasible. We have a close relationship with 

the Assembly’s Public Accounts Committee, 

so we don’t operate in a bubble but in a 

political context. 

‘There is, of course, a longstanding 

convention that the committee does not 

break down on party political lines. My own 

office stays completely clear, completely 

neutral, of party political ideology. But if a 

policy is not working, we would certainly 

draw public attention to implementation 

problems; that might lead to a policy 

review. If there is a lack of clarity around policy objectives, it 

is perfectly within my remit to ask questions. Or if there is a 

policy constructed on a flimsy evidence base, that is perfectly 

within my purview.’

The current absence of a functioning Northern Ireland 

Executive is an impediment to the efficient management 

of public finances, particularly the health service, which 

is in serious need of reform. ‘We did a report in 2016 on 

health service reforms,’ Donnelly points out. ‘I think there 

is a consensus that we need a radical transformation across 

the system. Without a Northern Ireland Executive there is 

obviously a loss of momentum. That, in any event, is a long-

term challenge, and it will take a number of years to really 

transform health into the service that we are all seeking.’ 
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‘If there are serious 
issues, I have to 

call it as it is. I 
will not shy away 
from making the 

strong points that 
need to be made’
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Despite Stormont’s suspension, 

the NIAO continues to audit 

departmental accounts and produce 

value-for-money reports, but there 

are concerns that these will have 

less bite than if the Assembly was 

still functioning. ‘The Assembly and, 

in particular, the Public Accounts 

Committee, has been excellent in 

giving my reports traction,’ Donnelly 

says. ‘I was around under direct rule, 

when reports went onto the shelf 

and were not always successfully 

rolled out with recommendations 

implemented. That situation 

significantly improved under devolution.’

The North’s public sector also needs continued political 

momentum to pursue other reforms that assist public bodies 

to work in a joined-up way. ‘This was starkly illustrated in 

a report last year by the Organisation for Economic Co-

operation and Development,’ Donnelly explains. ‘The civil 

service is now starting to break down departmental silos. That 

is hugely important, particularly in dealing with deep-seated 

social issues that straddle the functions of government. For 

example, our recent report on 

homelessness was about much more 

than bricks and mortar; it was about 

how government is working in a 

unified way to deal with the needs of 

vulnerable people in our society. 

‘Another issue is skills and 

capability. We see so often the public 

sector getting its eye wiped by 

quite savvy private sector operators, 

particularly when we are dealing with 

complex constructs, as we were with 

PPP [public private partnerships]. 

Either the public sector skills up to 

deal with those complexities, or else 

we deal with the private sector in simpler ways. If you are going 

to construct complicated delivery mechanisms, you need to 

back that up with a very sophisticated skills base.’

The good news is that the professionalisation of public 

sector accountancy is improving the quality of reporting. 

‘Technically, public sector accounts are of much better 

quality now than in the past,’ Donnelly says. ‘Where there are 

problems, they tend not to be on the accounts, but on issues 

such as governance. Sometimes if the reader goes through the 

‘There is a danger 
of complacency and 

a need to counter 
the perception in 

some public sector 
circles that we are 
all clean and don’t 

have any fraud’
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Burning questions
The renewable heat incentive (RHI) has been one of Northern 

Ireland’s most expensive public sector mistakes of recent 

years, leading to potentially hundreds of millions of pounds 

in liabilities through promised inducements for owners of 

commercial properties to switch to wood-burning stoves in 

place of heating systems that emit more carbon dioxide. The 

lack of controls produced the ‘cash for ash’ scandal, led to 

high costs and contributed to the collapse of the Northern 

Ireland Executive. The affair was – and still is, with a public 

inquiry ongoing – politically explosive.

government. We want to make sure that planning controls are 

in tip-top condition. There is always a particular vulnerability 

to bribery and corruption in planning, hence the need for 

controls to be particularly watertight.’ 

And the role of public sector auditors is not just to respond 

to problems, but also to anticipate and prevent them. It is a 

role that Donnelly clearly enjoys. AB

Paul Gosling, journalist

governance statement it is more telling than the core accounts 

– issues such as handling conflicts of interest and compliance 

with procurement rules often feature. There will always be 

problems, but I think what is important is that where there are 

problems, the system learns from them and the learning is 

shared across the public sector.’

Bribery and corruption
One of the NIAO’s recent reports was a good practice guide 

on bribery and corruption. ‘The main driver was to send a 

message that there is a danger of complacency and a need 

to counter the perception in some public sector circles that 

we are all clean and don’t have any fraud – as then a problem 

comes to bite,’ he explains. ‘It can get into the system without 

anyone noticing. Once it is in, it is very difficult to eradicate. By 

international standards, we are pretty corrupt-free, but almost 

every year I will come across a serious example of unethical 

behaviour somewhere in the public sector. There are common 

themes: basic controls not being followed, an inappropriate 

tone from the top, the culture of organisations, conflicts of 

interest not being acknowledged or managed. 

‘A background factor [in producing the guide] was the 

transfer of planning responsibilities from central to local 
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Lagan collapses
John Hansen and Stuart Irwin of KPMG 

have been appointed administrators 

to four Lagan Construction Group 

companies. The collapse has halted 

work on a joint venture to construct the 

new Ulster University campus in Belfast; 

the project had already been dogged 

by contractual disputes. ‘Given the huge 

contribution that Lagan Construction 

Group have made to Northern Ireland’s 

economy and society since their 

establishment, [the] announcement 

is extremely regrettable,’ said John 

Armstrong, managing director of the 

Construction Employers Federation.

Gender disparity
Only one in five directors of Northern 

Ireland’s top 100 companies are women, 

according to analysis by Brightwater 

Recruitment. Just five of the top 

100 companies have more women 

than men as directors, although the 

situation has improved on 2015, when 

only 15% of directors were female. 

‘Competitiveness, productivity and 

growth are all potential areas of a 

business that will get a boost by 

correcting the longstanding gender 

imbalance at senior level,’ said 

Brightwater’s managing director, 

Barbara McGrath.

The view from
Declan Coyle FCCA, finance manager with comms 
technology company Avaya in Galway, on the future

My role is very challenging 
and each day is different. I 
find the variety rewarding. 

My medium-term goal is to 

grow the team and continue 

to create a talent pool that 

supports controllership in 

EMEA, along with striving 

towards best practice and adopting 

a continuous learning approach to 

process improvements. 

Avaya is determined to lead the 
transitions redefining the industry in 
areas such as cloud, integration and 
artificial intelligence, among other 
areas. Avaya has changed over the past 

few years (and continues to change) 

from a hardware to a software company. 

The finance department needs to keep 

up with those changes to support the 

business. The company exited Chapter 

11 bankruptcy protection in December 

with new financing and a stronger 

balance sheet, and listed on the New 

York Stock Exchange. 

Avaya has a very successful charity 
club in Galway, with fundraising 
efforts throughout the year. Last year, 

our Month of Giving programme saw 

hundreds of staff participate in 60 teams 

in over 30 Avaya office locations across 

the globe to volunteer at or on behalf 

of charities; and together with our 

partners, nearly US$250,000 was raised.

Avaya is also involved with the 

Information Technology Association of 

Galway (ITAG). ITAG does great work 

in order to strengthen and grow the 

information technology industry in the 

west of Ireland. AB

Today, finance is 
asked to report 

not just on past 
performance but 

also on managing 
the present 

and generating 
the future

Avaya is a global supplier 
of digital comms software 
and a leading provider 
of customer and team 
engagement solutions. 
I work in the finance 

department and manage the 

Ireland-based EMEA central 

accounting team – 12 qualified and part-

qualified accountants whose primary aim 

is to streamline financial processes to 

improve efficiency, control, compliance 

and risk mitigation while enabling 

continuous improvement and end-to-

end process transformation. The overall 

finance department in Galway has 25 

qualified and part-qualified accountants. 

Stakeholders’ expectations of their 
finance departments have changed 
rapidly over the past few years. 
Previously finance departments were 

responsible mainly for reporting on the 

past performance of the organisation. 

Today, they are asked not just to report 

on the past performance but also on 

managing the present and generating 

the future. 

81% 
of harmful emissions from energy use, 
outside of road transport, are not taxed.
Source: OECD
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Finding a home for debt
Plans to address Ireland’s housing shortage face a potential funding shortfall if the 
reclassification of housing association debt urged by the CSO goes ahead

Eurostat’s standard, ESA 2010. The 

CSO responded: ‘As regards approved 

housing bodies, the issue of their 

classification will need to be revisited 

in the light of ESA 2010, taking into 

account the discussion held and the 

points raised by Eurostat.’

The potential debt reclassification 

would affect all housing associations 

managing 300 or more units of 

accommodation. Assuming the 

reclassification goes through, the 

move will add around €17m to the 

government’s balance sheet, which 

held liabilities of €200bn at the end 

of 2016. The change, however, could 

affect billions of euros of additional 

debt needed to fulfil the government’s 

social housing targets contained in the 

Rebuilding Ireland programme (see box).

A spokesman for the Department 

of Housing, Planning and Local 

Government says: ‘The department 

recently attended a briefing session 

with the CSO on its analysis in relation 

to the potential reclassification of 

expenditure of 16 of the 18 largest AHBs 

[approved housing bodies] as being 

on the general government balance 

sheet. There has been extensive and 

detailed engagement between the 

CSO and the department, as well as 

with representatives of the AHB sector, 

over the last year since the assessment 

process began to inform this review.

‘An initial classification 

recommendation from the CSO is that 

14 of the 16 AHBs examined should 

be reclassified as falling within the 

public sector, under the broad local 

government classification. It should 

be noted that this is a preliminary 

Housing association borrowing is set 
to go on the government’s balance 
sheet, potentially reducing the 
availability of funding for new social 
housing. The Central Statistics Office 
(CSO) has warned the government 
that associations are not sufficiently 

independent of public sector control 
to continue to be treated as non-
government bodies.

The European Union’s statistical 

agency Eurostat last year asked the 

CSO to review the classification of Irish 

housing associations to confirm it met 

18 Accounting and Business April 2018
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Rebuilding Ireland
Rebuilding Ireland is the government’s programme to address the national 

housing shortage. Housing minister Eoghan Murphy explains: ‘The overarching 

aim of the Rebuilding Ireland Action Plan for Housing and Homelessness is 

to ramp up delivery of housing from its current undersupply across all tenures 

to help individuals and families meet their housing needs, and to help those 

who are currently housed to remain in their homes or be provided with 

appropriate options of alternative accommodation, especially those families 

in emergency accommodation.’ 

One of the five ‘pillars’ of action contained in the programme is the increased 

provision of social housing. This relies on collaboration between central and local 

government, housing associations, the National Asset Management Agency, 

National Treasury Management Agency, Housing Finance Agency and the Housing 

Agency to deliver an additional 47,000 units of social housing by 2021, supported by 

capital funding of €500m. Overall funding for the action plan tops €6bn.

Seán Cremen, head of treasury at 

the Housing Finance Agency (HFA), 

which provides much of the funding for 

associations, also expresses concern. 

He says: ‘The possible reclassification 

of Approved Housing Bodies by the 

CSO means that almost all Tier 3 

AHBs would be classified the same as 

local authorities under government 

accounting rules. Since the majority of 

funding raised by AHBs comes from 

the HFA, which is already on the state’s 

balance sheet, this action will have no 

material impact on gross government 

debt levels. However, the impact will 

be felt on annual government spending 

and, therefore, the government will be 

faced with making choices on where 

to direct annual spending on housing 

in order to best address the current 

challenges. This could be through local 

authorities and/or AHBs or through 

other means.’

 Reclassification of Irish social housing 

debt as public debt follows similar 

action in the UK, until a recent act of 

parliament reduced the regulation of 

housing associations in England and 

strengthened their independence 

from councils. Associations were then 

reclassified back as independent, with 

their borrowing removed from the 

government’s balance sheet, just two 

years after the associations had initially 

been reclassified as public bodies. The 

devolved governments in Scotland and 

Wales are also taking action to remove 

social housing debt from their balance 

sheets, but the absence of a government 

in Northern Ireland means that action 

cannot be taken to remove its housing 

associations from being treated as part 

of the public sector. However, the UK’s 

experience demonstrates that social 

housing debt reclassification does not 

need to be permanent. AB

Paul Gosling, journalist

conclusion of the CSO, but that it is 

ultimately a matter for Eurostat to 

review this opinion, as well as other 

considerations, in coming to its own 

decision, which is not expected before 

mid-Q1 2018. The department will be 

considering the provisional assessment in 

detail, in close collaboration with minister 

Paschal Donohoe’s departments and the 

AHB sector, with a view to identifying 

the potential impact of a future 

reclassification decision by Eurostat.’

Dr Donal McManus, chief executive 

of the Irish Council for Social Housing 

(ICSH), explains: ‘To date housing 

associations are classified as non-profit 

private institutions and their activities are 

not included as part of the government 

sector for purposes of accounting. The 

ICSH will be examining closely the 

rationale for CSO to reclassify housing 

associations as part of the government 

sector. Housing associations own and 

account for their own assets on their 

balance sheet and not the state.’

Mistaken relationship
The ICSH believes that the CSO is 

acting on a mistaken assumption 

about the nature of the relationship 

between the government and housing 

associations, which it argues are not 

state-controlled. ‘The implications 

of this recommendation by the CSO 

to Eurostat will be significant for 

housing associations that are working 

to deliver as much social housing as 

possible under the Rebuilding Ireland 

programme,’ argues McManus. ‘This 

decision by the CSO puts the delivery 

of much needed social homes in 

serious jeopardy based on the current 

funding structure. ICSH members 

expect to deliver at least 4,500 new 

social homes over the next two years. 

If there is not an urgent examination of 

the CSO reclassification decision, this 

vital social housing pipeline will be put 

in jeopardy.’

‘The government 
will be faced with 

making choices 
on where to direct 

annual spending 
on housing in order 
to best address the 
current challenges’
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Win your wings: the master’s market
Experienced support services have developed in tandem with the growth of aircraft 

leasing in Ireland, including specialised accounting and finance professionals, tax 

advisers and legal service providers. 

With further expansion in the aviation leasing sector expected, Ireland’s ability to 

provide access to highly skilled talent will continue to be important.

PwC research shows that the skill in most demand is contract and lease 

management, followed by marketing and commercial knowledge, legal expertise, 

pricing, financial analysis, technical, accounting and tax. Credit risk skills are also 

prized, although to a lesser extent.

PwC says that to safeguard Ireland’s position and ensure an ongoing stream of 

qualified industry personnel, more educational programmes are needed. Its research 

indicates that Ireland is well placed to become a world leader in meeting the 

educational needs of the industry.

Master’s programmes currently offered in Ireland include an MSc in aviation 

finance at University College Dublin’s Smurfit Business School, an MBA with 

specialist aviation management electives at the University of Limerick, and an MSc in 

management (aviation leadership) at DCU. The UCD programme, which the aviation 

leasing industry has contributed to, is currently the only master’s qualification for 

aviation finance in Europe. 

The sky’s the limit
Ireland has taken off as a global centre for aviation leasing, and the future course for 
the industry looks promising, with attractive opportunities for accounting professionals

talent nurtured in GPA exert influence 

down to the present day, while the 

specialist expertise developed by 

professional services firms to support 

aircraft leasing continue to be a 

competitive advantage for Ireland. 

All of the large accountancy firms 

have specialist aviation knowledge 

and provide access to a pool of non-

executive directors alongside audit, 

advisory and tax services.

Ireland’s corporate tax rate, tax treaty 

network and ability to write off aircraft 

for tax purposes over an eight-year 

period represent further advantages.

BDO tax director Angela Fleming 

says: ‘As the aviation finance industry 

is such a key industry for Ireland, all 

of our treaties have been negotiated 

specifically with this sector in mind. Our 

treaties therefore offer low – or in many 

cases zero – withholding tax rates on 

lease rental income into Ireland.’ 

Turbulence ahead
However, Fleming cautions that 

competitive tax regimes in jurisdictions 

such as Hong Kong and Singapore are 

an emerging threat for Ireland. She says: 

‘Last year, Hong Kong introduced a 

dedicated tax regime for aircraft lessors. 

The tax package consists a special 

concessionary tax rate of 8.25%, with 

lessors taxed on 20% of the gross rental 

income, less certain expenses. This 

special regime, coupled with a lower 

withholding tax rate on lease rentals 

from Chinese airlines, puts Hong Kong 

at a competitive advantage to Ireland.’

Citing the recent lease of a Boeing 

787-9 Dreamliner to Korean Airlines 

under the new Hong Kong tax regime, 

Ireland is a major global player in the 
fast-growing, internationally focused 
aircraft leasing industry. A recent PwC 
study found that, excluding its tax 
contribution, the sector brings in an 
estimated US$660m (€541m) to the 
Irish economy and supports almost 
5,000 direct and indirect jobs. 

‘What is clear is that the industry has 

real presence and tangible substance in 

Ireland. This is a key differentiator when 

compared to other leasing hubs,’ the 

PwC report declares.

CSO figures published in February 

2018 also highlight growth, showing 

that the stock of leased aircraft (tangible 

fixed assets) increased from €27.4bn in 

2007 to €77.5bn in 2014, with the largest 

growth, over €30bn (65%), recorded 

in 2014 following the arrival of new 

entrants in the sector.

Such is the scale of the industry that 

the Central Bank’s quarterly bulletin 

noted last year that industry-specific 

developments have the capacity to 

impact Irish official statistics. In terms 

of tax contribution, an initial analysis of 

2017 corporation tax receipts shows the 

sector brought in around €40m, Finance 

Minister Paschal Donohoe said recently 

in response to a question by Deputy 

Michael McGrath.

Ireland’s success as a global aircraft 

leasing hub has been given a helping 

hand by a heritage which dates back to 

the foundation of commercial aircraft 

sales and leasing company Guinness 

Peat Aviation (GPA) in 1975. Skills and 
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in size every 15 years and is set to 

continue to expand, potentially at an 

even faster rate.

Upward thrust
Woods says: ‘Passenger traffic, 

measured in revenue passenger 

kilometres, grew at 7.5% in 2017 and is 

expected to grow by 6% in 2018. This 

is above the 10 to 20-year long-term 

growth trend of 5.5%, which suggests 

the industry should double within the 

next 15 years. Importantly, the average 

load factor is pushing up to record 

levels – above 81%. Capacity is being 

managed and lags demand. Passenger 

numbers are expected to increase to 

4.3 billion in 2018, with International Air 

Fleming says Ireland will have to remain 

vigilant to protect its position as the 

favoured jurisdiction for aircraft lessors.

Other headwinds for the sector 

include interest rates, fuel prices 

and operating costs all on the rise, 

according to Tom Woods, KPMG’s head 

of aviation finance. ‘That said, where 

costs are rising due to a strong and 

growing global economy, they are not 

necessarily problematic, as with them 

comes inflation, which will help the 

residual values of aircraft,’ he adds.

A 2018 KPMG study found aircraft 

lessors ‘bullish’ about global demand 

for aircraft and the relative health of 

airlines around the world. It points out 

that the air transport sector has doubled 

Transport Association airlines expected 

to post record profitability of US$38.4bn 

in 2018. This is driving a strong demand 

for both new and used aircraft.’

Woods adds that capital and banking 

markets remain very open, with more 

investors and institutions entering the 

sector in the search for attractive and 

stable returns, and enhancing liquidity. 

‘Pricing of transactions has become 

incredibly tight, indicating a maturing of 

the sector and the level of competition 

in the market,’ he says. ‘The expected 

increase in interest rates may see some 

investors leave this market, but due to 

the extent of investor appetite, this is 

not expected to create liquidity issues.’

As for consolidation, Woods says 

‘What is clear is 
that the aircraft 

leasing industry 
has real presence 

and tangible 
substance in 

Ireland, unlike 
other leasing hubs’ 
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More information

See CSO statistics on aircraft leasing in 
Ireland 2007-2016 at bit.ly/2007-2016

See the Central Bank’s article The 
Aircraft Leasing Industry in Ireland: 
Cross Border Flows and Statistical 
Treatment at bit.ly/CBQ1-2017

an operational, 

reporting, and 

implementation 

perspective,’ says Deloitte 

partner Brian O’Callaghan. He adds that 

it will have more impact on airlines than 

on their financing partners. ‘Substantial 

new assets and liabilities will appear on 

airline balance sheets, while reported 

profit and performance measures will 

be impacted,’ he says. ‘For individual 

airlines, the impact will depend on their 

financing and leasing structures. It also 

remains to be seen how the market will 

approach IFRS 16 key judgment areas, 

and how potential currency volatility will 

be managed or hedged.’

Whether IFRS 16 will affect aviation 

leasing volumes remains to be seen. 

Overall, though, the prospects for the 

sector appear benign for now as long 

as Ireland remains an attractive and 

efficient location for lessors. AB

Daisy Downes, journalist

the change in the interest rate 

environment may present 

opportunities for M&A, 

particularly where 

overleveraged 

investors need to 

sell down portfolios 

or are looking to 

divest entirely. 

Recruiters report that demand in 

the aircraft leasing sector accelerated 

between 2015 and 2016. Typical 

roles for accountants include 

financial accounting, internal audit, 

financial analysis, risk, pricing, asset 

management and contracts.

Richard Goggin, senior recruitment 

manager with recruitment consultancy 

The Panel, says intense competition 

among lessors for the best talent in the 

market is driving salaries upwards.

High flyers
Accountants entering the industry 

are usually recruited from the larger 

firms, moving initially into areas such 

as internal audit or financial reporting 

where they acquire sector-specific 

knowledge which then helps them 

progress into more commercial roles 

in areas such as pricing and FP&A 

(financial planning and analysis). 

According to Goggin, recently 

qualified accountants can expect 

 ‘Accountants 
who join aircraft 

leasing firms from 
internal audit or 

financial reporting 
roles in a practice 

tend to progress to 
commercial roles’

a starting basic salary of around 

€55k-€60k. Those with three years’ 

post-qualification experience earn on 

average around €75k. Bonuses also tend 

to be stronger than in other sectors, 

typically around 15-20%.

‘In general we see a lot of movement 

at two to three years’ PQE,’ Goggin 

says. ‘Accountants who join aircraft 

leasing firms out of practice in internal 

audit or financial reporting roles tend to 

progress to commercial roles in FP&A, 

pricing, trading and marketing.’ 

Brexit is not expected to have much 

impact on aircraft leasing in Ireland, 

according to PwC tax director Joe 

Conboy. He says: ‘Any increased 

customs or importation costs that may 

apply to aircraft are typically borne by 

the lessee, so it will be the UK-based 

airlines who will ultimately need to 

manage this risk. To the extent that 

Brexit results in a more challenging 

regulatory and/or trading environment 

for UK-based airlines, which may well 

be the case, the global nature of the 

aviation leasing industry means that 

lessors have the ability to place their 

aircraft in alternative geographical 

markets if necessary.’

Something that will be keeping 

accountants and finance teams busy, 

however, is IFRS 16, the new leases 

standard, effective for annual periods 

beginning on or after 1 January 2019.

‘The industry consensus suggests 

IFRS 16 will have a notable impact from 
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‘We need to know 
what institution 

will sort out 
disputes between 

the remaining 
member states and 

the UK over tax 
issues post-Brexit’ 

Tax transition
Businesses need clarification on the EU’s ongoing role in UK taxation policy  
post-Brexit, with the Irish border question a critical issue

ACCA hopes that any agreed model 
defining the post-Brexit relationship 
between the European Union (EU), the 
UK, Northern Ireland and the Republic 
of Ireland will be as friction-free as 
possible regarding accounting rules. 

Commenting while London and 

Brussels still debate how to avoid 

creating a hard land border between 

Ireland’s two jurisdictions, Chas Roy-

Chowdhury, ACCA’s head of taxation, 

said he anticipated accounting 

legislation harmonisation would remain. 

This, he hoped, would be the case, 

even should the latest proposal  from 

the European Commission (EC) come 

to pass – that Northern Ireland would 

remain subject to EU laws within the EU 

customs union, while the rest of the UK 

in a draft UK-EU withdrawal agreement 

– UK Prime Minster Theresa May has 

stressed how Britain will do all it can to 

avoid a post-Brexit Northern Ireland-

Republic of Ireland hard border. One 

of her three options would be the 

UK joining the EU customs union in 

everything but name: ‘At the border, the 

UK would mirror the EU’s requirements 

for imports from the rest of the world, 

applying the same tariffs and the same 

rules of origin as the EU for those goods 

arriving in the UK and intended for 

the EU,’ she said, indicating potential 

flexibility on the issue. 

Meanwhile, ACCA is pressing for 

clarification on some key outstanding 

issues regarding the UK’s impending 

departure from the EU, as the EC 

would remain outside. ‘There probably 

wouldn’t be much daylight between the 

EU and UK accounting systems,’ he said, 

noting that both would adhere to IFRS. 

Responding in detail to the EC’s plan –                      
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UK Prime Minster Theresa May 
meets Taoiseach Leo Varadkar to 
discuss the Irish border issue.

with activities of the EU pursuant to 

this agreement’.

And then there is the issue of mutual 

recognition of qualifi cations. Under 

the draft agreement, EU legislation on 

this subject would continue to apply 

to all accountants who have secured 

recognition of their qualifi cations, 

whether Britons working in the rest of 

the EU or EU accountants in Britain. 

Even those accountants applying for 

mutual recognition of their qualifi cations 

before December 31 2020 could see 

these benefi ts apply for the rest of their 

careers. And it appears that there has 

been talk in Brussels that the EU would 

like to see such recognition systems 

continue for accountants qualifying 

after Brexit, maybe writing this into a 

withdrawal agreement. AB

Keith Nuthall, journalist

consults on its draft withdrawal 

agreement, released on February 28.

Of key interest to Roy-Chowdhury is 

the length of time that the European 

Court of Justice (ECJ) will retain 

jurisdiction over elements of British 

tax law, following the UK’s planned 

departure on 29 March 2019.

Under the proposed withdrawal 

deal, this would kick off a short 

transition period to 31 December 2020, 

during which EU laws would continue 

to apply in the UK. But for some tax 

issues, the infl uence of European law 

and tribunals could live on for years 

beyond that.

Under article 95 of the draft 

deal, on indirect tax administrative 

cooperation, the Commission 

proposes that EU regulation (EU) No 

904/201099 (which outlines how VAT 

information is stored and exchanged 

between member states) should 

apply in the UK for fi ve years after 

the transition period – to 2025.

The same would apply to EU rules 

within directive 2010/24/EU on how 

member states help each other collect 

unpaid taxes and duties relating to any 

transactions that took place before the 

start of 2021. Here too, EU law would 

live on until 2025.

The problem, notes Roy-Chowdhury, 

is that there have been calls, including 

from within the UK, for the transition 

period to be extended to 2022, such 

is the large amount of administrative 

work required in unravelling Britain’s 

45-year membership of the EU 

and its earlier incarnations, the 

European Economic Community 

and the European Community.

If this were to happen, then EU 

jurisdiction over these and other 

elements of UK tax policy could extend 

to 2027.

‘It’s to be expected when you have 

a really long-term relationship, that 

there are going to be some ongoing 

links until it is completely severed,’ says 

Roy-Chowdhury.

What UK and European accountants 

and their business clients need is clarity 

over these arrangements, so they 

can plan. As well as the timetabling, 

ACCA would also like details on what 

institution will sort out disputes between 

the remaining member states and 

the UK over these tax issues after the 

Brexit deadline has passed. Will it be 

the ECJ or some kind of special UK-EU 

tribunal? ‘We need to know about 

that. The sooner we do, the better,’ 

says Roy-Chowdhury.

Long life
Such institutions may have a long 

life indeed. Under the proposals, 

EU rules would continue to apply to 

pensions, taxes, social security and 

other benefi ts paid to past and current 

members of the European Parliament 

and their dependents, and also EU 

staff members living in the UK. This 

European legislation would continue to 

apply in perpetuity, given that it applies 

to work undertaken ‘after the end of 

the transition period in connection 

More information

Find the draft withdrawal agreement 
at bit.ly/draft-Brexit
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PwC vs Grant Thornton
PwC has failed to get a court order 

against its former audit client Quinn 

Insurance to pay security for the 

expected €30m legal costs of the fi rm’s 

defence against a €900m claim for 

damages over its audit of the insurer. 

The Grant Thornton administrators 

for Quinn took PwC to court following 

the 2010 collapse of the insurer. EY is 

also involved in the case, providing 

supporting evidence for PwC’s defence. 

PwC alleges there was a ‘pattern of 

behaviour’ over many years of Quinn 

managers conducting transactions that 

were not for the benefi t of the insurer or 

its policyholders, and that information 

was withheld from the auditors.  

R&D credits unclaimed
Northern Ireland businesses are failing 

to claim tax credits for R&D, believes 

the advisory fi rm Momentum Group. 

It says that Northern Irish businesses 

account for a mere 1.6% of total R&D 

tax benefi ts claimed in the UK, despite 

a signifi cant number of companies in 

the region being involved in innovation. 

‘The main reason for this is a lack of 

understanding of R&D tax credits and 

complex legislation,’ said Tom Verner, 

managing director of Momentum, 

writing in the Irish News.

42% 
of fi nance activities can be fully 
automated using current 
technology and a 
further 19% can be 
largely automated.
Source: McKinsey

The view from
Alan McManus FCCA, VAT director, Mazars Ireland, on 
the tax regime’s complexities

As a former 
inspector of taxes, 

I have considerable 
experience in 
regard to the 

tax audit and 
enquiry process

Mazars Ireland has three 
offi ces around the country, 
in Dublin, Galway and 
Limerick. I am based in the 

Dublin offi ce, alongside a 

team of 50 tax advisers as 

part of a cross-disciplinary 

group of over 400 staff.

People have a preconception that VAT 
is relatively straightforward, but it 
can be anything but. Just consider the 

complexities in the area of property, 

transacting business at an international 

level, and compliance rules. Mazars’ VAT 

division helps organisations plan for and 

deal with that complexity. My role, while 

primarily focused on VAT and RCT, also 

extends to providing tax audit support 

to clients. I advise a wide range of 

businesses – from indigenous SMEs to 

public bodies and international FDI and 

fi nancial services clients – on tax and 

audit issues. As a former inspector of 

taxes, I have considerable experience of 

the tax audit and enquiry process, and a 

sizable element of my workload relates 

to supporting clients with such issues.

There has been a very 
defi nite and welcome 
change of mindset 
over the past few years 
as businesses move 
from recessionary to 
expansionary thinking. 
Ireland is already seeing 

a dividend, with strong domestic and 

continued FDI growth.

VAT always has change coming on-
stream in addition to added complexity 
and challenge for business. A good 

example is the European Commission’s 

proposals for a complete overhaul of 

the crossborder business rules. Given 

that existing VAT rules for crossborder 

trade with the EU date back to the 

introduction of the single market in 

1993, such change presents challenge 

as well as opportunity for business. 

Technology is also bringing constant 
change to how we work. I don’t 

see artifi cial intelligence as a threat 

– it will allow us to manage many 

routine compliance activities better, 

letting us adapt, upskill and focus 

on high-level business advisory and 

consultancy support.

The most important lesson I’ve learned 
in my career is the value of adaptability 
and focus. I wouldn’t have progressed 

without learning new skills and earning 

new qualifi cations along the way. 

ACCA has given me the confi dence 

and technical ability to progress and 

adapt, as well as helping to fi ne-tune 

and complement the soft skills that are 

invaluable throughout a career. AB
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Firmer foundations 
Ireland’s construction sector is booming again, and, unlike during the Celtic Tiger era, 
this time around accountants are being asked to make sure the deals add up

it in terms of the space and how much 

rent it will yield to decide the worth of a 

development. For example, 100,000 sq 

ft at €25 a sq ft means you spend €2.5m 

and a yield of 10% means the building 

is worth €25m. Then you figure out how 

much you can afford to pay for the site.’

The big challenge for his construction 

clients today, says Galway-based 

May, is to source finance for housing 

projects: ‘Most of the cranes on the 

Dublin skyline are building commercial 

property. The cost of land, VAT and 

inflation in the price of materials has 

made residential properties unviable 

for many builders.’ Regulations on 

minimum apartment sizes for instance 

– introduced to counter worries over 

shoddy building practices – means 

developers can fit fewer units into a 

development, explains May. 

However, while builders may struggle 

to find profits in housebuilding, on a 

positive note, May sees 

more sources of finance 

and welcomes the fact 

that initial development 

financing has shifted from 

banks to sources such 

Construction was a pillar of Ireland’s 
Celtic Tiger boom that brought wealth 
to the country before the global 
financial crisis hit in 2008. Now, 10 
years on, the Irish building sector is 
once again fuelling economic growth, 
with construction activity having 
significantly increased in the past 14 
months, according to Jamie O’Hanlon, 
an accountant and managing director 
of Dublin and Portlaoise-based 
Avid Partners. 

Construction is an important part of 

this accounting practice’s client base, 

and O’Hanlon notes that the building 

business in Ireland has ticked up still 

further, ‘especially since the start of 

2018 and I expect a further increase 

from March onwards’.

As ever, however, when a sector starts 

to grow rapidly, there are teething 

troubles – notably too few skilled 

workers and a shortage of working 

capital. Helping his clients secure 

finance is a key role for O’Hanlon, who 

has had a decade of experience in 

restructuring indebted construction 

clients after the Irish property and 

banking sectors collapsed between 

2008 and 2010.

Negotiating with financial institutions 

to help rebuild balance sheets is a skill 

which O’Hanlon has honed as Avid 

helped clients work out what he, maybe 

euphemistically, terms ‘legacy issues’. 

He says: ‘We have been quite successful 

in working with the banks, in some cases 

to write off debt, while other debts 

were restructured with longer defined 

payment mechanisms, including profit 

sharing, allowing the companies 

to keep trading.’

Accountants can 
also keep clients 

up to date with 
government 

regulations and 
initiatives, such 

as social housing 
incentives

Another accountant with construction 

industry clients believes the sector is 

now older and wiser, having become 

‘more sophisticated’ since the crash, 

and listening to advice from professional 

advisers. Compared with the Celtic Tiger 

era’s bidding wars for development 

land, builders are now more inclined to 

‘work backwards’, assessing potential 

development costs before 

purchasing a site, explains 

Laurence May, a principal 

at KPMG’s Irish auditing 

business. ‘They look at 
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Building for the future
* A government deficit of 11.5% in 2011 turned to a surplus of 0.4% in 2017, which 

means more public spending on capital projects, including on infrastructure, 

which collapsed after 2008. The government has announced a €140bn 20-year 

plan of key building projects, including housing, rail and road. 

* The value of Ireland’s construction sector – which employs 150,000 – rose 18% 

in 2017 and is expected to increase 14% to approximately €19.5bn in 2018, 

according to consultants AECOM Ireland.

* A decade of underinvestment has fuelled a housing shortage: Ireland needs 

25,000 new houses a year according to the Economic and Social Research 

Institute, but only 2,500 were built in 2017. A Local Infrastructure Housing 

Activation Fund (LIHAF), launched by the Department of Housing, Planning and 

Local Government aims to offer low-interest loans to housebuilders.

adds Healy, ‘potential growth options 

and the financial viability of potential 

construction contracts or developments 

can be tested with sensitivity and break-

even analyses’.

Growth models
Accountants can also keep clients up 

to date with government regulations 

and initiatives, such as social housing 

incentives, notes Healy. The early 

involvement of accountants during 

development planning is important to 

ensure that compliance with housing 

regulations and 

criteria triggering 

government 

incentives ‘are 

as venture capital and hedge funds. 

Often, once a project is completed and 

leased it is possible to refinance, asking 

banks for a lower rate of interest than 

demanded by the high-risk financier.

Avid is actively helping clients secure 

new finance: ‘We are seeking finance 

from alternative UK lenders at 5.5% to 

8%. [Irish] banks are cherry picking the 

top end of the market while SME-sized 

building companies are not being 

serviced and increasingly seeking out 

new sources, such as peer-to-peer 

lenders, private investors and financing 

from UK banks and investors.’

As Ireland races to build houses 

and infrastructure, accountants are 

key in keeping building firms in the 

black this time around. ‘An accountant 

can propose savings on the costs of 

resources and operational expenses 

but also manage cashflows, including 

debtors and debt obligations with the 

banks, through financial and cashflow 

modelling,’ explains Claire Healy, tax 

partner at Mazars in Dublin: ‘The impact 

of new developments, additional 

employees or increased debt on 

cashflow can be assessed to mitigate 

future surprises.’ During planning, 

met in a financially viable manner’, she 

adds. Cashflow and financial modelling 

can help assess potential growth 

projects, assist in setting unit prices and 

determine the commercial and financial 

viability of construction contracts or 

developments, she says.

O’Hanlon believes that construction 

firms have learnt from the crash and ‘will 

be better able to see the signals of a 

downturn and manoeuvre accordingly’.

Developers too are smarter, he 

suggests. In 2008-10, some landowners 

had been left high-and-dry when 

bank financing dried up and property 

values fell, because they were waiting 

for post-development income in four 

years’ time. Now they are looking 

for some early income on land 

purchases, maybe from selling smaller 

single units: ‘They’ve learned you 

should take some of the stake back and 

into your pocket.’

Construction companies and property 

developers must ‘understand the real 

value of construction stock and when 

it becomes unaffordable to proceed 

with the purchase of development land 

or building out of construction sites. 

Keep a watchful eye for unsustainable 

valuations,’ he advises. AB

 

Mark Godfrey, journalist 
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Beware the low reactor
What should you do when you are pitch perfect but getting only radio silence from  
the one person you need to impress? Ally Yates has some useful tips

Early on in my consulting career I 
was pitching for a significant piece 
of business. Having successfully 
progressed to the final round, in a 
competition with just two contenders, 
I was invited to present to the client 
company’s CEO – let’s call him Denis. 
The bidding process had prevented 
any access to Denis right up until the 
moment I walked into the boardroom. 
Like any consultant worth her salt, 
I’d done my preparation. I knew his 
background, his priorities, how he 
liked to receive information, his bêtes 
noires. Walking into that room I felt as 
confident as I could be without tipping 
into complacency.

My pitch started well. As I began to 

hit the points I had rehearsed I relaxed 

into my story and turned my attention 

to Denis to gauge his responses. I tried 

to tune into his wavelength, but I found 

I was having difficulty picking up any 

signals. He was observing radio silence.

Slightly unnerved, I experienced a 

creeping unease. His silence caused 

me to doubt myself. In my attempt to 

get a connection I turned to desperate 

measures. I repeated myself, just in 

case he hadn’t heard me the first time. 

I skipped parts of my well-rehearsed 

plan for fear they wouldn’t resonate 

with him. At one point, I lost my way 

and had to ask for a moment to gather 

myself. Finally, I experienced every 

pitcher’s nightmare: I dried up. 

Paralysed by my anxiety, my 

well-crafted and expertly 

rehearsed presentation fell 

short of expectations. 

Once I’d recovered from 

the immediate horror of my 

you have a different perspective or are 

raising objections. Typical disagreement 

statements would be: ‘That won’t work 

here’ or ‘No, I can’t accept that’. Skilled 

performers are able to make use of both 

these behaviours. 

With Denis, however, there was no 

feedback. In the words of the Rolling 

Stones I couldn’t get ‘no satisfaction’ or 

reaction – either positive or negative. 

And that is the definition of a low 

reactor – someone who fails to give 

you a steer on how your messages are 

landing. No support. No disagreement. 

Nothing. Silence. 

When you are faced with a low 

reactor, you can fall into those very 

traps I mentioned: talking too much, 

repeating yourself, interpreting the 

low reaction as ‘not interested’, editing 

out information as you go, losing your 

place, grinding to a halt.

With the benefit of both hindsight and 

years of consulting practice, I have 

learned that the best way to handle 

low reactors is to ask them for their 

reactions – say something along the 

lines of: ‘What do you think about 

that?’, ‘What are your thoughts so far?’, 

‘What do you like/dislike about it?’ 

Deceptively simple, huh? It doesn’t 

feel that way when you’re face to face 

with your taciturn tormentor. The moral 

of the story: beware the low reactor 

– and make sure you prepare for how 

you’ll handle such a character so that 

you keep on track. AB

Ally Yates is the author of 

Utter Confidence: How what 
you say and do influences your 
effectiveness in business 

performance, I took soundings from 

a few colleagues. What had I done 

wrong? What could I learn from this? 

How could I prevent another ‘death-

by-Denis’ experience? It was then that I 

learned about the phenomenon known 

as the ‘low reactor’.

Research by psychologists 

Neil Rackham and Terry Morgan 

uncovered this particular tormentor 

back in the late 1970s. In attempting to 

understand what differentiates effective 

performers from their less skilful 

counterparts, Rackham and Morgan 

carried out research on people in a 

range of business settings: teamwork, 

meetings, sales, negotiations. And 

their findings were a revelation. They 

identified a series of behaviours 

that more or less contributed to the 

success of these varied interactions. 

Two behaviours of relevance here are 

supporting and disagreeing. 

Supporting is defined as a clear 

statement of support or agreement 

for a person or their contribution. If 

Denis had used this behaviour it might 

have sounded like: ‘That’s a good 

idea’ or ‘You have done an excellent 

job of showing your understanding 

of our business’. Disagreeing, on the 

other hand, is a clear statement that 
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Members for boards
ACCA Ireland has launched a new website, ACCA Members for Boards, to match 

aspiring non-executive directors (NEDs) with companies wishing to strengthen their 

boards and governance. We invite you to register your interest in serving as a NED 

on corporate boards and committees. The online registration system for ACCA 

Members for Boards is designed for members to register quickly by using their 

LinkedIn profile. Almost 150 ACCA members have signed up so far.

You will need to have been an ACCA member for at least 10 years and have board 

or committee experience to be eligible to register.

ACCA Members for Boards will be a valuable resource for companies seeking 

experienced finance professionals for NED and board committee vacancies.

More details via this link: bit.ly/ACCA-Non-execs.

Cutting through the noise
Non-executives can often bring a vital level of insight and objectivity – as well as a 
strategic overview – to accounting firms that are often not seeing the bigger picture

* a clearly identifiable executive body 

with the right balance of skills and 

experiences.

The executive body must:

* manage and use resources to 

optimise potential

* be accountable in a way that is 

transparent and understandable

* be flexible enough to influence and 

adapt to change in the environment.

It has three key roles to play in leading 

the firm: fiduciary, strategic and 

generative. For many firms the fiduciary 

role becomes the dominant one, with 

the emphasis being on short-term 

financial issues rather than the longer-

term strategic issues confronting 

the firm. It is not uncommon for 

partnerships to have at least one person 

in a leadership position who envisages 

their role as more ‘check’ than ‘balance’, 

and who can consume energy rather 

than create it in an executive role.

The three key roles are as follows:

* Fiduciary – with a concern for 

legal and regulatory compliance, 

financial sustainability and checks 

and balances on those with 

management roles.

* Strategic – with a concern for 

strategy and direction, plus a role 

monitoring progress against the 

agreed goals.

* Generative – with an emphasis on 

innovation and creativity.

The role of the non-executive could 

involve the following key elements:

* Strategy – non-executive directors 

should review and comment on 

short-to-medium-term strategic 

plans, budgets, accounts and key 

performance indicators.

Bill Fields, when he was CEO of 
the Blockbuster video chain, wrote 
prophetically: ‘When the external rate 
of change exceeds the internal rate of 
change, disaster is imminent.’ Clearly 
the demise of video totally changed 
this form of entertainment and the 
business suffered accordingly.

But what is the relevance of this to 

accountants? Sadly, all too often their 

focus is either on clients or on managing 

their practice and they do not fully 

appreciate what is happening outside of 

their domain.

So how can they overcome this? One 

possible solution is the appointment 

of an effective non-executive who 

can bring greater insight into what is 

happening in the broader market, as 

well as a greater objectivity to many 

of the discussions that are vital to the 

success of any firm. Often practices 

need someone who can stand back and 

tell it as it really is.

Although there is an increasing 

realisation of the value of this outside 

help, all too often firms appoint those 

whose primary function is to introduce 

potential clients, rather than an 

individual who has greater knowledge 

of how to run a successful professional 

services firm.

The overall goal must be to broaden 

the horizons and experience of existing 

partners by facilitating the cross-

fertilisation of ideas, and to play a vital 

role in appraising and commenting on 

the firm’s plans and vision.

A team of executive and non-

executive partners needs to be made 

up of people with business acumen and 

hands-on experience. Non-executive 

directors should be able to fill the 

gaps in expertise not available in the 

executive team. They can also raise 

the difficult questions that the existing 

partners are reluctant to discuss.

Non-executives can significantly 

improve the leadership abilities and 

help to ensure that the organisation has:

* clarity about objectives, vision, 

mission and values

* efficient structures, policies and 

procedures
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management are robust.

* People – non-executive directors 

should act as a mentor and 

sounding board for partners, and 

ensure as far as possible their 

wellbeing. They can also help in the 

determination of appropriate levels 

of remuneration of partners, and 

have a prime role in appointing and, 

where necessary, removing partners. 

* Meetings – they should chair 

partner meetings and review key 

aspects of general partnership 

activities concerning client, team, 

firm and financial performance.

* Succession planning – they should 

help partners identify and develop 

individuals who might in due 

course become partners in the 

firm.

*  Other support – non-

executive partners should 

provide any other support 

needed to help the partnership 

achieve its goals and ambitions.

In order to fulfil their role, non-

executive partners need to be able to 

allocate sufficient time to the firm to 

perform their responsibilities effectively. 

Non-executives usually bring great 

value and help firms to ensure that 

time is spent focusing entirely upon the 

firm itself rather than on clients. Just 

the very involvement of an external 

third party can bring more discipline.

Frequently partner meetings 

that have been sterile events, 

resulting in little change, become a 

fundamental and energised vehicle for 

necessary change. 

It is sometimes said that the road to 

failure is paved with good intentions 

and it may well be that an experienced 

independent person can help ensure 

that changes are not only agreed, but 

also implemented. AB

Derek Smith is a senior consultant 

at Foulger Underwood Associates

* Performance – they should 

scrutinise the performance of 

management in meeting agreed 

goals and objectives, and monitor 

the reporting of performance.

* Risk – they should satisfy themselves 

on the integrity of financial 

information, and that financial 

controls and systems of risk 
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Border alert
The Irish border has so far been a dominant factor in Brexit negotations, but 
businesses face some hard choices if it drops down the agenda, argues Ian Guider 

border checks of some kind or another, 

either electronic or physical. This comes 

from a realisation that at some point 

the circle of frictionless trade or the 

status quo cannot be squared unless 

Britain or Europe compromise on pretty 

fundamental points. 

For how much longer will 26 other 

countries stand shoulder to shoulder 

with Ireland? The border issue dominates 

Dublin, Belfast, London and Brussels; 

it is an afterthought in Prague, Riga, 

Tallinn and Warsaw. Will the ultimate 

pressure to bring the trade negotiations 

to a conclusion result in changes to the 

EU’s current stance of keeping Northern 

Ireland top of the agenda? Remember, it 

is helpful right now for Europe to use it 

to pressure the UK for a softer Brexit or a 

deal on its terms.

What I hear from many companies 

is that they would like a back-up plan. 

Preparations should be in place in case 

exporters need to prove origins of 

goods, pay tariffs or all sorts of other 

things that were barely imaginable a 

couple of years ago. 

There are very few scenarios that see 

the existing arrangement stay in place. 

Former Taoiseach Bertie Ahern simply 

suggests that a blind eye be turned 

to whatever happens. It’s a typically 

pragmatic approach from a pragmatic 

negotiator. I’m not sure it’s a workable 

solution but at least he has an eye to 

creative outcomes. We need more of 

that and more planning to prevent real 

harm being done to trade and the easy 

movement of people on this island. AB

Ian Guider is markets editor of 

The Sunday Business Post

If you’ve driven across the Irish 
border in the last few years it’s hard 
to remember that at one stage it 
was an ordeal rather than completely 
seamless. Trucks and cars pass dozens 
of major and many more dozen smaller 
roads across the 300km border without 
a thought that one day it may not be 
so easy. What hammered it home to 
me was watching a Sky News report 
from a crossing point where in the 
space of minutes dozens of HGVs 
passed in both directions. 

There was jubilation among Irish 

diplomats and political circles in 

December that Northern Ireland would 

not diverge away from European 

customs rules when the rest of the UK 

leaves the EU. That stance appeared to 

be strengthening when it was backed up 

in the draft legal agreement between 

the UK and EU released in March. 

The prospect of a hard border 

with customs tariffs is not just about 

the politics of the past. This is about 

real trade for real companies facing 

potential disruption. According to 

Intertrade Ireland, trade from the North 

with the Republic could shrink by 11% 

if World Trade Organization rules are 

in force – in the event of a hard Brexit – 

and the Republic would see trade going 

north drop 8%.  

A widespread view is that come what 

may the EU will stick to its guns and that 

draft legal text will result in Northern 

Ireland remaining in the customs union. 

But when I speak to companies I get the 

sense that they are planning for a much 

less benign outcome. I know several 

that have been working closely with 

advisory firms on how to prepare for 

The prospect of 
a hard border is 

not just about 
past politics, but 

real trade for real 
companies facing 

potential disruption
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The resurrection of 
national power over 

standard-setting 
would encourage 

political or 
corporate lobbying 

for deviations  
from IFRS

A matter of standards
Users of accounts are currently well served by EU-endorsed international financial 
reporting standards, says Jane Fuller, but what happens in a post-Brexit world?

demanded it, although the bar should 

be high for any gold-plating.

What are the risks to this approach? 

One is that the resurrection of national 

power over standard-setting will invite 

political or corporate lobbying for 

deviations from IFRS. The insurance 

industry is flexing this muscle over IFRS 

17. It has seen continental parties attract 

the International Accounting Standards 

Board’s (IASB) attention by threatening 

not to endorse it; a separate UK process 

could equip it with the same lever.

It is worth remembering that the UK 

already has influence over IFRS. Its 

long tradition of accounting expertise 

means it is well placed to have a British 

presence on the IASB – as part of the 

wider European (not EU) cohort, to have 

a strong voice in the International Forum 

of Accounting Standard Setters – and 

to collaborate with the IASB in research 

and technical developments.

An argument sadly overlooked in the 

Brexit debate is the extent to which 

the UK influences standards applied on 

every continent for financial reporting, 

auditing and bank capital requirements. 

The EU is a ‘taker’ of these standards.

I suspect the real source of sensitivity 

is that if the UK does not mimic the EU in 

requiring parliamentary endorsement, it 

will become a ‘non-equivalence’ stick to 

beat the country with. But it is not worth 

sacrificing the most logical solution to 

political forces that are impossible to 

predict or control. AB

Jane Fuller is a fellow of CFA 

UK and serves on the Audit and 

Assurance Council of the Financial 

Reporting Council

UK-based users of accounts are an 
internationally minded bunch. They 
invest across borders, comparing 
companies on a sectoral basis. Even 
if they stick to the FTSE 100 index of 
UK-listed companies, these tend to 
be multinational.

Inevitably, there is nervousness over 

what financial reporting standards 

will apply post-Brexit – at present, 

UK-listed companies follow IFRS as 

adopted by the EU. The Department for 

Business, Energy & Industrial Strategy is 

conducting an informal consultation on 

the future arrangement.

Many users of accounts are well served 

by IFRS Standards, which facilitate cross-

border comparisons of companies. The 

UK, as a capital markets hub, has an 

interest in making it easy for companies 

from wherever to list their securities 

and raise funds. Standardised financial 

reporting oils these wheels.

The ideal position is for the UK to 

adopt IFRS unadulterated. Assuming 

the ‘take back control’ political mantra 

rules out direct standard-setting by a 

supra-national body, how best to achieve 

the same end via UK institutions? As 

it happens, the Financial Reporting 

Council (FRC) has delegated powers 

under the Companies Act 2006 to set UK 

standards for private companies. 

The simplest solution would be for 

the FRC to endorse IFRS for publicly 

accountable companies, which would 

be achieved by the government 

extending the FRC’s powers to be 

the body prescribed to endorse new 

and amended IFRS. This would not 

preclude the UK adding some disclosure 

requirements, if enough investors 
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Collective concern
Finance professionals have a key role to play in ensuring that the public sector  
is fit for purpose in the digital age, says ACCA president Leo Lee

have further coverage of the event in 

the next edition.

Thank you to all who planned, 

executed and spoke at this conference. 

Our members in the public sector 

are on the front line when it comes to 

developing and growing economies, 

and I am proud to see so many who are 

willing to share their knowledge across 

borders and organisations. AB

Leo Lee FCCA is retired, but 

formerly held various roles at the 

Securities and Futures Commission of 

Hong Kong and is past president of 

ACCA Hong Kong

I was pleased to hear that more than 
300 delegates from all over the world 
gathered in Singapore for ACCA’s 
eighth annual International Public 
Sector Conference last month.

It is a challenging feat to bring 

together an international gathering 

of public sector representatives: after 

all, the sector is as diverse as it is 

complex and faces a litany of issues and 

circumstances unique to each country. 

But each year, ACCA’s International 

Public Sector Conference thinks about 

more than just the issues of today facing 

each country’s public sector; it’s about 

the forces that are shaping all sectors in 

the coming years, and the ways in which 

ACCA-qualified finance professionals 

can develop the skills and mindset to 

face them.  

This year’s conference focused on 

future-proofing the public sector in an 

increasingly digital age. How the sector 

plans for and responds to change is, 

of course, of great importance to the 

sector itself – but is even more so for 

its citizens. Around the world, finance 

professionals in the public sector are 

being called upon to understand the key 

forces shaping the future and how these 

could affect their organisations and 

countries, and also to provide support 

and influence financial decisions that will 

ensure public funds are deployed and 

spent cost-effectively and efficiently – 

both now and into the future.

In exploring this topic, the conference 

speakers drew on case studies and 

best practice examples – from Estonia’s 

cutting-edge approach to becoming 

the world’s most advanced digital 

society to the work of the Malaysia 

Digital Economy Corporation. It really is 

fantastic that ACCA’s global network can 

bring together such diverse experiences 

to share our knowledge and insights.

The conference also covered a 

range of other topical issues, including 

talent strategies for the public sector 

and the improved transparency and 

accountability that result from adopting 

international standards. 

A recorded webinar of this year’s 

International Public Sector Conference 

will be made available on the CPD 

resource finder later this year, so I do 

encourage you to access that if you 

were unable to attend. AB will also 
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More information

Read PwC’s report SDG Reporting Challenge 2017 at 
bit.ly/PwC-SDG-reporting

Most popular
citizen problems

Aligning with UN goals
The United Nations’ Sustainable Development Goals should be central to business’ 
interests and yet companies’ reporting on this is still falling short, fi nds a PwC study

Missing the goal
All members of the United Nations (UN) have pledged 

to support its 17 Sustainable Development Goals 

(SDGs). Corporate reporting has a huge role to play in 

benchmarking this work, but many companies are failing 

to map their activities to the goals, according to PwC. 

Shooting at the same goal?
The report, which covers 470 companies in 17 UN 

member countries, found that those companies 

that are prioritising SDGs are reporting what they 

think are most relevant and not necessarily what 

citizens consider important.

In fact, there seems to be quite a disconnection 

between what business is seeking to prioritise and 

what the research tells us citizens are viewing as most 

important to them.

Taking the easy wins
The survey found companies have better quality reporting 

on indicators that are more mature, predating the SDGs.

Rather than thinking holistically about their priorities in terms 

of SDGs, companies may in fact just be re-badging existing 

priorities to match them to SDGs. On climate change, for 

example, companies already have reporting requirements in 

place to measure greenhouse gas (GHG) emissions.

Top three indicators

74%
of citizens said that they are more likely to 
use the goods or services of organisations 

that are engaging with the SDGs

62%
of companies mentioned 

the SDGs in their reporting

63%
aren’t offering any meaningful 

level of engagement with the goals

17 Sustainable Development Goals (SDGs)

Representation of women in 
management postions

Energy 
efficiency 

GHG emissions 
reduction

37% 
selected 
priority 
SDGs

37% 
selected 
priority 
SDGs

62%

25% 
mentioned 
the SDGs

25% 
mentioned 
the SDGs

38% 
made no 
mention of 
the SDGs

38% 
made no 
mention of 
the SDGs
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Top qualities
The features of a high-quality audit sometimes exist 
in mutual tension. So an open and honest debate is 
needed about how audit quality can be maximised

Sub-standard auditing should not be synonymous with 
business failure. Yet when businesses do collapse, or 
when directors fail to meet corporate governance 

standards, auditors’ shortcomings are usually thought to be 
part of the problem.

  Proving auditors have performed quality work can be 

difficult when, with the benefit of hindsight, company failure 

appeared inevitable and predictable, and in retrospect the 

actions of those managing the company look foolish or wrong. 

Whether an audit is high-risk or routine, auditors can help 

themselves – and if the worst does happen, so can those 

assessing their performance – by ensuring each audit rests on 

six pairs of tenets that underpin quality. 

According to a recent report by ACCA, Tenets of a quality 
audit, the latest in its ‘Tenets of…’ series, auditors need to 

be thorough to ensure that all key risks are examined and 

all issues addressed before they complete their report. 

However, they also need to be timely, as regulation, 

investors and other users only see the report as relevant if 

it is contemporary. Obtaining adequate audit evidence will 

always be subject to pressure to complete the job on time. 

At the same time, overauditing compromises quality just as 

much as a file containing inadequate work.

Many of us understand that if auditors don’t remain 

independent throughout the assignment, quality is absent. 

Equally quality is missing if the auditor can’t demonstrate 

appropriate closeness to the client and the business. An 

auditor with experience of the business and the sector that 

they have developed over several years will support the risk 

assessment work. And it is this experience, according to the 

report, that will allow the independent auditor to precisely 

challenge management on the most contentious areas. A 

challenge without knowledge is a long shot that is easily 

deflected. Yet terms such as ‘familiarity’ and ‘long association’ 

summon up images of cosy collusion, letting management off 

rather than conferring advantage of insight.

Standardisation and autonomy
Experience contributes to another key tenet outlined in the 

report: autonomy. A quality audit will never be an unthinking 

tick-list procedure. Autonomy allows the auditor to focus 

on their own perceptions of the key risks, so they can see 

where more work needs to be done. However, audit quality 

can’t be achieved unless there is standardisation; one of the 

most trenchant criticisms of audit is a lack of comparability 

with audit work across borders and a lack of consistency 
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Tenets of audit quality
* Thoroughness and timeliness

* Independence and closeness

* Standardisation and autonomy

* Delivering a holistic opinion and responding to fraud

* Backward-looking and forward-looking approach

* Transparency and confidentiality

over time. At a basic level, auditors need to heed auditing 

standards while at the same time continuing to exercise the 

judgment to go above and beyond specific procedures set 

out in standards. 

It is relatively easy for regulators to assess whether 

standardised procedures have been followed, so prescription 

could increase as a regulatory culture prevails, one that 

auditors could rely on to prove the quality of their work. 

However, any professional knows that it may not be possible 

to define a set of procedures that will be adequate on all 

occasions. Even while standards develop, autonomy needs to 

be encouraged for quality to be enhanced.

Multi-dimensional understanding
All audit work aims to express an opinion on whether the 

financial statements provide a true and fair view. The report 

emphasises that auditors are delivering a holistic opinion 

when undertaking quality work. This allows them to obtain a 

proper and multi-dimensional understanding of the company’s 

business model and strategy, as well as an appreciation of its 

industry and economic context. 

Part of this holistic responsibility is responding to actual 

or suspected fraud, as this could 

lead to financial misstatement 

undermining the true and fair view. 

The public view that auditors are 

responsible and have the ability to 

detect fraud remains undiminished 

– indeed it could be argued that it 

is increasing. 

To perform quality work in this 

context, says the report, auditors 

need to adopt a risk-based 

approach, ensuring that they spend 

their time focused on the areas of 

highest risk. This contributes to 

their ability to deliver an opinion 

that encompasses all of the financial 

statements, including those areas where most work and 

judgment is required. 

Of all the areas of audit quality, fraud detection is the 

one where technology is having the biggest and most 

rapid impact. To respond appropriately to suspected fraud, 

auditors need to use detailed testing and substantive 

procedures. Greater use of data analytics may allow them to 

do this more effectively.

Another tenet of audit quality outlined in the report is 

that there has to be a balance between backward and forward-

looking informati. Transaction testing is backward-looking; to 

achieve audit quality, auditors are required to test historical 

transactions as they are represented in the company’s ledgers. 

At the same time, investors are demanding more forward-

looking information from companies’ financial statements, and 

auditors are increasingly expected to look at this. This seems 

set to become a more important part of audit quality.

As a result, auditors need to consider information such 

as going concern and testing assets carried at fair value, in 

order to provide sufficient audit quality. While the auditor can 

gain evidence about historical transactions, forward-looking 

information is not susceptible to the same type of testing. 

Instead the auditor must examine evidence about the process 

by which forward-looking information 

has been prepared, comparing the 

assumptions made by management 

with evidence from present-day data 

points and historical trends. 

The report points out that these 

pairs of tenets will continue to 

butt up against one another; for 

instance thoroughness will always 

jockey with timeliness, while staying 

independent can seem to contradict 

the need to be close to, and 

knowledgeable about, a business. 

Enhancing audit quality will depend 

on not only the business community 

and the profession but also society 

as a whole understanding those tensions.

The report concludes that while evidence suggests 

that audit quality has improved – and continues to do 

so – concerns remain, both about the pace of change and 

audits that fall below quality thresholds. Initiatives to drive 

better audit quality and maintain an ongoing quality debate 

with stakeholders remain important. Equally important 

is the need for auditors to ensure quality remains at the 

forefront at all times. AB

Peter Williams, journalist

Terms such as 
‘familiarity’ and 

‘long association’ 
summon up images 

of cosy collusion, 
letting management 

off rather than 
conferring advantage 

of insight
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Unlocking the secrets
An ACCA study backs up the welcome given by many investors to the new world of 
transparency, detail and disclosure delivered by the extended audit report

At a time when investors, regulators, even preparers 
and auditors, complain that financial reports have 
become too long, it seems ironic that auditors 

are now required to provided much longer, more detailed 
reports. Since December 2016, and in the case of the UK 
some time before this, auditors who are governed by 
International Standards on Auditing (ISAs) have had to 
produce extended audit reports for their listed clients. The 
move has marked a shift away from the binary, two-page 
audit report to one that provides unprecedented levels of 
transparency of the work carried out by the auditor.

The new-look audit reports, which now cover several pages, 

focus on key audit matters (KAMs) – areas judged by the 

auditors to be of most significance and therefore worthy of 

greater investigation and explanation. It has been a quiet 

revolution, but an important one around the world, with the 

level of detail welcomed by investors, who for many years have 

been calling for the lid to be lifted on the black box of auditing.

The move was enshrined in ISA 701, Communicating Key 
Audit Matters in the Independent Auditor’s Report. This 

standard from the International Auditing and Assurance 

Standards Board (IAASB) was finalised in 2015, with an effective 

date of 15 December 2016. It was part of a suite of revised 

standards covering auditor opinions, going concern and other 

matters, feeding into the revised ISA 700 standard, Forming an 
Opinion and Reporting on Financial Statements. 

Because the UK’s Financial Reporting Council (FRC) had 

introduced similar requirements in 2013, it was seen as very 

much in the vanguard of the new reporting model, providing 

early adopter lessons for other jurisdictions. The US introduced 

its own form of revised auditing standard in stages, applicable 

in stages from December 2017, which brought in the concept 

of critical audit matters (CAMs), as opposed to the IAASB’s 

KAMs. Despite subtle variations, the approaches of both the 

IAASB and the Public Company Accounting Oversight Board 

are intended to result in the communication of matters in the 

auditor’s report that are likely to be of interest to investors and 

other readers of the report.

The FRC has periodically reviewed the implementation 

of what it called the extended audit report. In its second 
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KAM count
The chart below includes companies registered in the UK by 

virtue of a Johannesburg stock exchange listing. Countries 

with fewer than five KAM audit reports have been excluded.
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South Africa
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Nigeria 

Number of KAMs per company
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report, published in 2016, the UK regulator supported the 

trend towards more detailed but still concise descriptions of 

risk, the more transparent and accessible reporting of audit 

findings, and the disclosure of materiality.

New world of transparency 
But the FRC’s approach related only to UK listed companies. 

ACCA has therefore taken on a wider, global review of ISA 701 

one year after implementation to assess the success or 

otherwise of the new world of detail and transparency. In Key 
audit matters: unlocking the secrets of audit, ACCA reports 

that auditors around the world have risen to the challenge 

of providing more useful information for investors. It also 

finds that KAMs generate additional benefits to the financial 

reporting process, leading to better governance, higher audit 

quality and improved financial reporting.

The ACCA report quotes an auditor from Cyprus: ‘Auditors 

are not trying to hide anything, and the fact that KAMs are now 

disclosed in audit reports makes more transparent the matters 

they had in mind in prior years as well.’ However, the report 

also finds a fear that some information could be buried within 

these longer reports. 

During its review process, ACCA held roundtable 

discussions in Greece, Cyprus, Romania, Abu Dhabi and 

Oman. Participants acknowledged the new reports gave more 

information, but were sceptical that it was presented in a 

useful way. One audit committee member said: ‘We perceived 

the new audit report as an additional long report included 

within other long reports, and no 

one can read them all.’ 

And an audit partner said: ‘We 

end up having a report of four to 

seven pages that is carefully drafted 

from a legal point of view. With the 

opinion paragraph first, the rest will 

be ignored by many unless someone 

wants to understand what happened 

and reads each section.’

The roundtable comments also 

reveal a fear that the KAMs language 

might be complex. Because financial 

reporting can be complex, and 

KAMs focus on the most complex 

judgments in the audit process, 

the language used to describe KAMs may be difficult to 

understand, particularly for less sophisticated users. However, 

ACCA’s review of audit reports does not identify this concern 

in practice. The plain language used, which was easy to 

understand, suggests that auditors can overcome this fear.

‘Active, sensible 
regulation is 

important to ensure 
that auditors do 
not retreat into 

the perceived 
safety of formulaic 

or boilerplate 
disclosures’

Warning for the future
There is one interesting observation in ACCA’s review that 

could provide a warning for the future: a consistently high 

number of KAMs reported by auditors of listed companies in 

the UK compared with other countries. The average number, 

at 4.1, was significantly greater than in other countries, which 

were mostly in the range of two to three per company. 

The UK was the first country 

to adopt KAMs, but in the first 

year many auditors disclosed 

all of their significant risks as 

KAMs, including the ‘deemed’ 

significant risks of fraud in revenue 

recognition and management 

override of controls. The FRC has 

subsequently discouraged auditors 

from doing this.

The ACCA report says: ‘This 

would seem to underscore the 

importance of active, sensible 

regulation to ensure that good 

practice is encouraged and that 

auditors do not retreat into the 

perceived safety of formulaic or boilerplate disclosures. 

Auditors should be given a clear message by regulators that 

it is better to disclose more than to disclose less.’ AB

 

Philip Smith, journalist
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A fine balance
Achieving strategic goals without 

considering the risks is a gamble. But 
how good are boards when it comes to 
looking at the upsides of risk? 

Corporate governance frameworks around the world 
typically have a strong focus on risk management, 
with the board of directors playing an important 

role in overseeing business risk. The challenge is to ensure 
that boards perform their risk management activities 
effectively and in a balanced manner: they need to help their 
organisations mitigate any downside risks, while taking the 
maximum advantage of opportunities that fit in with the core 
objectives of the business.

Regulation and compliance are signifcant key drivers for 

board-level involvement in risk management. However, 

some organisations are increasingly aware of the 

strategic benefits that effective risk management can confer in 

helping them exploit business opportunities and so exceed 

their stated objectives. 

This was one of the key findings of a recent ACCA research 

project into current 

board practice 

in relation to risk 

management.  The 

research, led by a 

group of academics 

from the universities 

of Plymouth, 

Nottingham 

and Glasgow 

Caledonian, draws 

on interviews with 

executive and non-

executive directors, 

focus groups with 

risk management 

professionals, and input 

from other experts.

As the report, Risk 
and the strategic role 

of leadership, explains, 

the discussions boards 

have about strategy and 

risk management vary 

Some organisations 
are increasingly 

aware of the 
strategic benefits 
that effective risk 
management can 
confer in helping 
exploit business 

opportunities 
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What boards should ask themselves
* How often does the board review and enhance its risk 

management activities?

* Does the board consider, from the outset, the risk 

implications of different strategic options (ie, as a key 

component of strategy creation)? How are these options 

and their associated risks presented to the board?

* Where does the board lie on the ‘principled’ to 

‘prescriptive’ spectrum? What are the strengths and 

weaknesses associated with the board’s position, and does 

it need to consider becoming either more principled or 

more prescriptive?

* How does the board review the diversity of risk 

intelligence, skills, knowledge, experience, education and 

training (‘Riskeet’) across its membership? How does it 

address any gaps?

* How often does the board consider its composition and 

Riskeet? Does it review composition and Riskeet when 

changes or proposed changes to the strategic direction of 

the organisation are being considered? 

* Does the board create a safe-zone atmosphere for 

the discussion of risk management issues? Are board 

members encouraged to challenge the status quo?

* Are board members – and non-executives in particular 

– encouraged to get out into the organisation and to 

understand its people and culture?

* Do non-executives act as critical friends to the executive 

and wider senior management team, helping them to 

exploit opportunities and avoid losses?

* How much time does the board devote to risk 

management at meetings? Are opportunities to discuss 

risk management also provided outside the formal 

board meetings? 

* How effective are the board’s subcommittees in enabling 

the board to focus on strategic risk management issues?

considerably. These discussions lie along a spectrum, with 

many boards nearer to one end than the other. 

Boards applying a ‘principled’ approach are likely to 

make more connections between strategy and risk, as they 

approach both in a holistic manner. But they often do so in 

an implicit and unstructured way, resulting in inconsistent 

decision-making and a greater focus on the exploitation 

of upside opportunities without proper consideration of 

downside outcomes. 

Boards at the other end of the spectrum apply a more 

‘prescriptive’ approach. For them, risk management activities 

are much more formalised and consistent. But organisations 

and boards that follow this approach often view risk as a 

static concept because they often rely on past data and tend 

to focus on downside outcomes. These outcomes may be 

better controlled because risk management activity is more 

structured, but this approach can also make it harder to exploit 

opportunities.

Impediments and assets
When seeking to manage risks, boards still find it hard to 

understand and address the softer factors, such as culture 

and risk appetite. ACCA’s research findings suggest they 

often lack clear information on these issues and have difficulty 

connecting them to their organisation’s performance. Lengthy 

risk reports and insufficient time allocated to risk management 

at board meetings also challenge many boards. 

However, higher-quality board discussion can be enabled by 

developing a safe-zone atmosphere so that board members 

feel free to discuss risk issues in an open and constructive 

way. Positive moves here could include encouraging board 

members to ask ‘dumb’ questions, challenging the status quo 

by playing devil’s advocate, asking executives to leave the 

room for an ‘in-camera’ session, or considering extreme risk 

events and control failures. Discussing risk management issues 

away from formal board meetings, perhaps during awaydays, 

can also be a valuable practice.

Non-executive directors are great assets when it comes 

to risk management. Their role does face challenges, in that 

non-executives walk a delicate line between participation 

(in the sense of ensuring that tasks are performed) and 

oversight (providing assurance that tasks have been 

performed within agreed parameters). Non-executives also 

need to have a good understanding of the organisations 

they are involved with so that they can participate effectively 

in strategic decision-making. However, the nature of their role 

should enable them to step back and apply the experience 

they have gained in other organisations. In this way they 

can act as a ‘critical friend’ to help restrain overconfident 

executives or encourage the more cautious to take on 

a greater level of risk. 

ACCA’s research project also found that a high level 

of diversity in boards’ risk intelligence, skills, knowledge, 

experience, education and training helps to develop a 

collective consciousness that enables the board to identify 

changes in risk exposures and respond appropriately. Taking 

stock of diversity at board level is therefore good for an 

organisation’s risk management effectiveness. AB

Sarah Perrin, journalist
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The road to good
To fully benefit from integrated reporting and thinking, 

members of the management team could use the following 

questions to start a wider conversation about their 

organisational culture, objectives and processes.

* What does value mean for me and my organisation?

* What differentiates my organisation?

* What is my organisation’s mission?

* Where does my organisation want to go (its vision)?

* Who are the key stakeholders we rely on to deliver on 

our mission and vision? 

* What key resources do we need to deliver on our 

mission and vision?

* How do we put our mission and vision into action? 

What is our strategy?

* What changes can I see coming in one, five, 10 and 

20 years’ time that could affect our strategy? What do 

we need to do differently to respond to those changes? 

* How will I know whether my organisation is 

delivering on its mission and vision? How will our key 

stakeholders know?

* How can I talk to the board about these questions?

The next level
The adoption of integrated reporting is bringing about integrated thinking as it 
becomes embedded into companies’ strategic planning processes

The integrated reporting (IR) approach of encouraging 
organisations to explain how they create value over the 
short, medium and long term is helping them to operate in a 
more joined-up way. It strengthens the connections between 
different departments and gives management teams a 
clearer understanding of their particular value-creation 
process. There is strong evidence of external benefits 
too, particularly improved engagement with stakeholders, 
including providers of financial capital. 

Implementing integrated reporting has its challenges, 

though. Adopters struggle with some of the concepts 

and requirements of the IR framework developed by the 

International Integrated Reporting Council (IIRC). Some of 

these challenges, along with suggestions for overcoming them 

and examples of good practice, are identified in the ACCA 

report Insights into integrated reporting 2.0: walking the talk.

The report draws on the experiences of participants in the 

IR Business Network, a forum for organisations committed 

to adopting the IR framework. For the second year running, 

ACCA has worked with the IIRC to review a sample of 

corporate reports produced by network participants. They 

found these companies have made ‘striking’ progress over 

the past year. Data quality has improved, for example, and 

organisations are applying performance measures in a more 

consistent way, providing better bases for comparison with 

other entities.

Integrated reporters still face areas of difficulty, however, 

with some new challenges identified this year. For example, 

some participants in the IR Business Network struggle to link 

their strategy to the way they use and manage their resources 

(known as ‘capitals’ under the IR framework). Materiality also 

causes headaches. For example, organisations don’t always 

explain their materiality determination process well, and it 

is not always clear that their reporting focuses on matters 

that substantively affect the organisation’s ability to create 

value in the short, medium and long term. Reporting on an 

organisation’s ‘outlook’ – the challenges and uncertainties that 

could affect delivery of the strategy and future performance 

– could also be tricky, as boards worry about sensitive 

information and managing stakeholder expectations.

Fundamental change
What is clear is that adopting integrated reporting has a real 

impact on organisations. Interviewee Russ Houlden, CFO of 

United Utilities, believes the major change that integrated 

reporting can bring to organisations is around integrated 

thinking. ‘That fundamentally changes the way we operate 

the business,’ he says. ‘In terms of the reporting, it gives all 

our stakeholders a little bit more of a broad understanding, so 

they can then engage with us on their specific topics. It gives 

them a broader feeling of the sort of responsible company 

we are and the way that we try to give the best service to 

customers by operating in a more integrated way.’ 

Yen-pei Chen, ACCA subject matter expert in integrated 

reporting, says: ‘It’s notable that integrated thinking is seen 

as an important aspect of integrated reporting. In some 

organisations, integrated thinking develops internally before 

integrated reporting is adopted. In others it is encouraged 

and supported by the integrated reporting process. There’s no 
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More information

ACCA has redesigned the Professional level of its 
qualification, introducing a Strategic Business Reporting 
module. See bit.ly/ACCA-SBR

‘Integrated thinking 
fundamentally 

changes the way 
we operate our 

business’

right or wrong way.’

Chen is also encouraged by 

how integrated reporting is 

becoming embedded 

in some companies’ 

strategic planning 

processes. For 

example, life 

insurance, pension 

and asset management 

company Aegon has 

brought forward the timing 

of its materiality assessment 

– an important aspect of 

internal reporting – so 

its outcomes can 

inform its other 

internal processes. 

Previously, the 

company did 

its materiality 

assessment towards the 

end of the year, and reflected the outcomes in 

that year’s report, but there was too little time 

to formulate strategic or operational responses 

to the issues identified. 

Aegon has now changed the cycle, performing 

the materiality assessment at the end of the prior 

year. ‘We then use that as an input for our strategy 

cycle, which kicks off in January,’ says Marc van 

Weede, global head of strategy and sustainability 

at Aegon. ‘Then we have a whole year in which we 

go through our strategy planning and action planning 

and responses. So by the end of 2018, we will have a much 

better story about how we responded to those issues.’ 

The outcome of the materiality assessment now provides 

‘a core input’ into Aegon’s strategic risk assessments, which 

are becoming a standard element in the strategy review 

process at group and business unit level. Van Weede sees this 

as a ‘more integrated approach’. He also believes conducting 

these strategic risk assessments in the right way should help 

with risk reporting. AB

Sarah Perrin, journalist
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Managing your workload

Watch Dr Rob Yeung’s video on how 
to manage your workload and get 
promoted at bit.ly/Y-workload

Stress factor
To get what you want out of your career, it’s crucial to manage your manager’s 
perception of your workload, says our talent doctor Rob Yeung

In contrast, managers with a stress-

is-debilitating mindset were more likely 

to spot burnout and offer support to 

overloaded employees. However, these 

managers were less likely to recommend 

overworked employees for promotion.

One implication of this research is 

that you should not assume that your 

line manager will be able to see when 

you are significantly under pressure and 

feeling stressed. How you feel about 

your workload may correspond quite 

poorly with how your line manager 

thinks you may be feeling.

Communicate your needs
In practical terms, be sure to 

communicate clearly and frequently 

what you want from your work. If you 

are feeling overwhelmed but your line 

manager happens to have a stress-

is-enhancing mindset, then he or she 

could easily overlook your distress. On 

the other hand, if you have a higher-

than-average workload but still want 

more, then a line manager with a 

stress-is-debilitating mindset could be 

withholding further opportunities in the 

mistaken belief that you already have 

too much to cope with. It is only by 

providing updates on a regular basis 

that you can ensure that your manager 

adopts the mindset that is most 

beneficial to your needs.

Of course, nearly everybody would 

like to be promoted in the future. But 

the question you should be asking 

To what extent do you feel hampered 
by stress at work? Researchers have 
typically found quite a poor correlation 
between objective workplace factors 
and the extent to which people 
report feeling stress. Circumstances 
such as tough deadlines, difficult 
clients, unsupportive colleagues and 
long hours do cause stress in some 
employees. However, other workers 
may cope well, or even find the same 
conditions stimulating.

New studies on a concept known as 

stress mindset suggest that your career 

may be affected less by the amount 

of stress that you face than the extent 

to which your line manager sees that 

stress as either harmful or beneficial. 

Scientists led by Alia Crum at Yale 

University have found that some people 

have a stress-is-debilitating mindset, in 

which they believe that stress impairs 

their and other people’s performance, 

productivity and health. In contrast, 

individuals with a stress-is-enhancing 

mindset are more likely to feel that 

stress may stimulate performance, 

productivity and wellbeing too.

Your line manager’s beliefs about 

the benefits or harmfulness of a 

heavy workload may have important 

consequences for your career. A 2018 

study led by management researcher 

Nili Ben-Avi at Tel Aviv University found 

that managers with a stress-is-enhancing 

mindset were less able to identify the 

symptoms of burnout; they were also 

less likely to offer support to employees 

who were experiencing high workloads. 

However, such managers were also 

more likely to see their employees as 

ready for promotion.

If you are feeling 
overloaded over 
the course of a 

tough few weeks 
or months, then 

consider asking for 
more support
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leadership style tends to be somewhat driving. As a 

result, I have been advised to create a more collegial 

atmosphere that inspires and motivates people instead. 

How should I do this?

A A substantial body of psychological research suggests that 

employees tend to feel most satisfi ed and motivated when at least 

three conditions are met. They need to feel a sense of relatedness – that they are 

socially close to not only their colleagues, but also to you, their manager. Secondly, 

employees are more engaged when they have more autonomy and choice in how 

they go about their work. Finally, employees are more motivated when they feel that 

they are developing their skills and mastering appropriately challenging problems.

A good start to improving these conditions would be to spend time one-on-one 

with the members of your team fi nding out about their career ambitions, needs 

and current frustrations. What would they like to be doing in fi ve years’ time? What 

projects would they ideally like to work on? What do they feel gets in the way of 

them doing a better job? How could you as a manager be more fl exible so that they 

can enjoy their work more?

Of course, you must explain that you cannot offer them everything that they ask 

for. You must also make it clear that the business has ongoing requirements and that 

certain parts of their jobs are non-negotiable. However, if the members of your team 

feel that you are listening to them and genuinely trying to meet at least some of 

their individual needs, you will go a long way towards creating a more positive and 

motivating atmosphere within your team.

Tips for the top 
I recently read a quote on social media from a director of a small business who 

wrote that ‘career goals are for fools’ – that a better strategy is to have no direction, 

but to be responsive to whatever opportunities arise. However, decades of solid 

research show that individuals who set goals – in their academic studies, careers or 

personal lives – are signifi cantly more likely to achieve results than those who do not. 

After all, without a goal and direction, how can anyone know what 

action to start taking?

An element of fl exibility is important, of course. But 

if you have no goals, you will probably make little 

progress. In contrast, the people around you who are 

vigorously pursuing qualifi cations, seeking the right 

sorts of assignments and projects, and networking, 

will be grabbing the best opportunities. 

So what are your goals for the next year or six 

months – and what steps will you take now to start 

moving towards them?

Dr Rob’s talent clinic

Q I moved into a more senior 

managerial role nearly a 

year ago. The feedback on my 

performance has been positive 

overall. However, I was told that my 

yourself regularly is: what do you need 

at this precise moment in time?

If you are feeling overloaded over 

the course of a tough few weeks or 

months, then consider asking for 

more support. However, bear in 

mind that your line manager will 

perceive you more favourably if 

you have a plan and can show that 

you are still to some extent in 

control. Before approaching your 

manager, take time away from the 

offi ce – perhaps one evening or over 

a weekend – to review all of your tasks 

and projects. Which are the critical ones 

that add the most value to your team? 

Which other pieces of work could you 

potentially delay, downgrade or hand 

off to colleagues?

On the other hand, when your 

workload becomes more manageable, 

take the initiative to change your line 

manager’s mindset by asking for further 

assignments and projects. Don’t assume 

that your manager will automatically 

spot that you are ready. However, do 

not simply ask for more work – as more 

work does not always equate to work 

that will develop your skills and enhance 

your career prospects. Be strategic. 

Consider the criteria that are likely to 

make you promotable and look for 

specifi c projects that will allow you to 

develop the broader skills that will help 

you to achieve that next leap up the 

career ladder. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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From static
to dynamicto dynamic
How can you turn conventional, static 
planning into truly dynamic, competitive 
strategy? Tony Grundy looks at some 
companies that have achieved this

became more sophisticated, it still 
tended to look at the future through 
the extrapolation of past trends.

With each passing decade, the 

external business environment has 

become increasingly less stable and 

more prone to shifts and volatility. 

As a result, planning processes that 

Strategic planning was born in the 
1960s and 1970s when the rate of 
change and levels of uncertainty in 
competitive markets were low. At 
this stage the external emphasis 
was on macro factors, in particular 
‘PEST’: political, economic, social and 
technological. While planning later 
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say anything about how these variables 

might be interdependent; this type of 

traditional strategic planning is mainly 

static and not dynamic.

In order to make planning dynamic, 

management should draw up the 

variables, such as competitive edge, 

over time, as a curve. 

Prepaid funeral
One example of strategic breakthrough 

is the prepaid funeral. While this has 

been commonplace in the US for 30 

years, five years ago it was embryonic 

in the UK. I then encouraged a large 

funeral company to explore it as a 

breakthrough opportunity – to visualise 

what was possible. By 2017 it had had 

significant success with the new model, 

but others in the industry soon followed 

it. My funeral services client now had 

to master a new, competitive game to 

stay ahead. 

So, within dynamic competitive 

strategy you also need to embrace 

game theory, recognising that to win 

you can’t just make your own move but 

need to anticipate the moves of others, 

some of whom may not even be playing 

the game yet.  

Dynamic competitive strategy 

also needs to be highly inventive 

and creative. But a high proportion 

previously seemed workable now 

appear too rigid and are insufficient to 

guide strategic decision-making.

Also, in the early days, plans 

were seen as all-encompassing, 

comprehensive pictures of what was 

intended. As a result, these plans often 

dissipated strategic action, spreading 

resources and attention too widely. 

But the Japanese seemed to think 

differently, through their notion of 

hoshin or ‘breakthrough’ planning, in 

which attention was focused on a very 

small number of areas.

Companies practising the 

breakthrough philosophy often profited. 

For example, in the late 1990s, UK 

supermarket chain Tesco had successful 

breakthrough strategies with new store 

formats (out-of-town Tesco Extra, Tesco 

Metro on the high street and Tesco 

Express in inner cities), non-food lines 

and tesco.com. It was a very tightly 

targeted plan, in which the team 

explored the future through scenario 

storytelling. These strategies became 

the cornerstone of Tesco’s success 

from 2000 to 2010. These, like others 

elsewhere, had a strong element of 

external analysis and more emphasis 

on non-linear and dynamic change. 

Sometimes the aim was to go beyond 

just picking up obviously fast and 

disruptive change. Rather, it looked for 

‘weak signals’ such as emerging forms 

of competition that, although small and 

not immediately threatening, might 

come back to bite them.  

Anyone who has picked up a strategy 

book will tell you that on every eighth 

page there is typically a two-by-two 

or three-by-three matrix depicting 

variables. Such matrices enable you to 

position two or more areas (businesses, 

markets, etc) and compare these 

different positions. Although this is 

useful, what they don’t normally tell you 

about is movement, direction and the 

rate of change in a market. Nor do they 

of managers, and an even higher 

proportion of finance people, don’t see 

that as their role. To jolt senior people 

out of this creative slumber requires 

special measures. One way to go about 

it is to imagine that you are an alien 

who has just landed on Earth. Using 

this mindset has led to a number of 

strategic breakthroughs.

Breakthrough greats
One example of a recent, successful 

breakthrough strategy is Metro Bank, 

which launched in the UK just after 

the credit crunch. It was a classic 

disruptor, not so much competing with 

new technology, but offering superior 

service backed by a retail mindset. 

Not only does the bank have many 

features that contribute to its particular 

competitive mix, but these operate as 

a system, where the whole is greater 

than the sum of its parts. Each feature 

contributes to at least one other in its 

architecture of competitive advantage. 

While competitors might try to emulate 

one or two of these elements, the 

task of imitating all of them seems 

out of reach. 

However, businesses such as 

Metro cannot afford to rest on their 

laurels. With dynamic competitive 

strategy, once you’ve found the secret 

formula, it’s not sufficient simply to 

defend it. The dynamic continue to 

be just that. When the Roman Empire 

became satisfied with itself, the only 

movement was backwards. You can 

never afford to fall asleep at the 

strategic wheel. AB

Dr Tony Grundy is author of Dynamic 
Competitive Strategy – Turning 
Strategy Upside Down, Routledge

You need 
to embrace 

game theory, 
recognising you 
can’t just make 
your own move 

but anticipate the 
moves of others
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The power of ‘we’
To create a friction-free relationship, you need to think about how to build an empathy 
bridge to transform ‘us and them’ into ‘we’. Harry Mills explains how

Within minutes of meeting an adversary, 

Mandela could build trust, disarm and 

ultimately convince them to voluntarily 

surrender their power.

An empathy bridge consists of six 

types of behaviour, forming the acronym 

‘Soften’:

* Smile. Greet people with a warm, 

smile. A genuine one, where the 

mouth tips upwards and the eyes 

wrinkle, conveys warmth and your 

intention to engage.

* Open posture. Concentrate on an 

open posture (body facing towards 

the ‘adversary’, arms uncrossed, 

etc), as this communicates positivity 

and receptivity. A closed posture 

signals rejection.

* Fused identity commonalites. 
Finding shared goals, interests and 

experiences reduces and eliminates 

mistrust and friction.

* Touch. Be the first to hold out your 

hand in friendship. The humble 

handshake when delivered firmly 

and vigorously really helps a 

favourable first impression.

* Eye contact. Look your ‘adversary’ 

in the eye. This creates a brain-to-

brain link that pulls people together.

* Nod. To prove you are paying 

attention, nod and subtly mimic the 

mannerisms of the person you are 

influencing.

To build close relationships, we all need 

to follow Mandela’s lead. AB

Harry Mills is the author of Secret 
Sauce: How to Pack Your Messages 
with Persuasive Punch and the 

expert on persuasion for the Harvard 

ManageMentor programme

When we meet someone for the first 
time, the first question we consciously 
or subconsciously ask ourselves is, can 
I trust them? John Bargh, an expert 
on the unconscious mind, writes in 
his book Before You Know It: The 
unconscious reasons we do what 
we do: ‘Trust is the basis of all our 
close relationships in life, and when 
you come right down to it, our close 
relationships are the most important 
things in each of our lives.’ 

He points out that evolution has given 

our stone-age brain cues about who to 

trust and cooperate with. These cues are 

about whether people are similar to us. 

According to Bargh, in our tribal hunter-

gatherer days, we rarely met strangers, 

and when we did, more often than not 

they came as foes rather than friends. 

‘As a result, we cannot help but divide 

our social world into US and THEM, 

no matter that the dividing factors are 

things we have no control over, like our 

skin colour or place of origin.’

So given our propensity to 

unconsciously divide relationships into 

‘us and them’, how do we avoid ‘us and 

them’ standoffs occurring in the first 

place? And how can we turn an ‘us and 

them’ standoff into a friction-free ‘we’ 

relationship built on trust?

To begin with, we need to practise 

getting things into perspective – 

developing the ability to see the 

world through the eyes of another 

person. This perspective allows us to 

consider the needs of others, fosters 

cooperation, increases information-

sharing and makes us more productive 

at problem-solving. We become 

more effective at doing this when we 

shift our focus from our own selfish 

goals to those we share with the 

other party. When we stop looking at 

others as ‘them’ and instead picture 

them as individuals, opportunities to 

productively collaborate multiply.

In the Battle of Gettysburg during the 

American Civil War, the Confederate 

general Lewis Armistead was badly 

wounded while leading a charge. As he 

lay on the battlefield, he gave a secret 

Masonic sign in the hope it would be 

recognised by a fellow Mason. It was: 

a Union officer got him to a Union field 

hospital. In an instant, the ‘us and them’ 

of the Union and the Confederate sides 

were transformed into a Masonic ‘we’ 

that bonded two people.

The empathy bridge
For the last seven years my firm has 

been refining a tool called the empathy 

bridge, which shows influencers how 

to transform ‘us and them’ into ‘we’. It 

is modelled on how Nelson Mandela 

perfected a way to win over his most 

implacable opponents during his 18 

years’ imprisonment on Robben Island. 

48 Accounting and Business April 2018

GL_M_Parmenter.indd   48 01/03/2018   09:34



Built on sand?
The recent collapse of the British multinational construction company Carillion has 
added to the disquiet over the goodwill impairment rules. Adam Deller explains

Intangible assets have become 
increasingly relevant in modern 
business, raising many questions for 
preparers around the recognition, 
valuation and impairment calculations 
associated with them. Many large, 
technology-based entities have huge 
parts of their value tied up within 
intangible assets; if these assets are 
internally generated, they are generally 
prohibited from being recognised 
under IAS 38, Intangible Assets. 

Bizarrely, footballers also come 

under this category. If a club acquires 

a footballer, it acquires their playing 

registration. This can be capitalised 

and amortised over the life of the 

contract. However, if the footballer 

has come through the club’s youth 

system, they represent an asset that is 

internally generated, and no value can 

be placed on them. I have spent many 

an enjoyable hour in Liverpool telling 

students that Steven Gerrard was in fact 

worth nothing. 

One intangible that has generated 

significant discussion recently is 

goodwill. When we think of acquired 

goodwill, we simply think of it as the 

difference between the amount paid 

for an entity and the fair value of its net 

assets at acquisition. As the acquisition 

price of an entity will be based on that 

entity’s estimated future cashflows, the 

recognition of goodwill is effectively 

recognising that the group has paid 

for access to these cashflows, creating 

an asset for the business. All of this 

seems reasonable, but it does raise the 

question: when does a large goodwill 

balance simply represent overpaying for 

an entity as opposed to an actual asset?

This is where the impairment of 

goodwill is supposed to kick in. As 

IFRS 3, Business Combinations, prohibits 

the amortisation of goodwill, it is 

instead subject to an annual impairment 

review. Currently this impairment review 

is done by comparing the carrying 

amount of the entity to see if it has 

fallen below its recoverable amount.

Renewed focus
Goodwill is in the news following the 

liquidation of a number of high-profile 

entities. In January, Carillion, one of the 

UK government’s biggest contractors, 

filed for liquidation. At the date of its 

liquidation, the company had goodwill 

valued at £1.57bn on its statement of 

financial position. This was listed as the 

single biggest asset on the Carillion 

books, representing more than a third of 

the company’s total assets. This goodwill 

had initially been correctly calculated 

and had arisen from the acquisition of 

numerous entities over many years. 

The intangible assets note in the most 

recent Carillion financial statements 

shows the annual impairment review had 

been performed and there was deemed 

to be no impairment in goodwill. To 

many non-financial onlookers, this 

seems confusing. How can an insolvent 

entity have £1.57bn of goodwill, which 

has been largely unimpaired? 

The real answer, of course, is that it 

couldn’t. The goodwill should surely 

have been impaired over time. The 

problem is that if the directors had 

decided to write down the goodwill, 

it could have moved the entity further 

towards liquidation, so they pursued 

other avenues, such as acquiring further 
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Year 0
(CU)

Year 1
(CU)

Year 2
(CU)

Recoverable amount 730 695 680

Carrying amount of 
other net assets 525 510 500

Acquired goodwill 100 100 100

Total headroom 
(recoverable amount 
less net assets)

205 185 180

IASB’s headroom approach example

I have spent 
many an 

enjoyable hour in 
Liverpool telling 
students Steven 

Gerrard was 
worth nothing

contracts to boost potential cashfl ows, 

at the expense of short-term liquidity. 

In March, the International Accounting 

Standards Board (IASB) held its global 

preparers forum. Alongside the 

disclosure project and primary fi nancial 

statements project, goodwill and 

impairment came up for discussion.

It had been on the board’s workplan 

for some time, but issues such as the 

Carillion collapse pushed goodwill 

to the forefront of discussions once 

again. The IASB knows from feedback 

that entities delay recognition of 

impairments in goodwill. It has 

tentatively decided not to reintroduce 

the amortisation of goodwill and is 

looking at improving the impairment-

testing model for goodwill instead. 

The major concerns around goodwill 

impairment are that the entity-specifi c 

nature of a value-in-use calculation 

gives scope for management optimism, 

allowing the recognition of any 

impairment to be avoided. In addition, 

there is potentially a ‘shielding’ effect 

from internally generated goodwill. 

To combat this effect, the IASB has 

proposed taking a headroom approach. 

Instead of comparing the recoverable 

amount of a unit with its carrying 

amount at the current date, the 

headroom model takes a two-period 

approach. The total headroom of 

a unit at the current date will be 

compared with total headroom at the 

previous period. If that total headroom 

decreases, there is a rebuttable 

presumption of an impairment of 

acquired goodwill of the difference.

Headroom example
The IASB has produced the following 

headroom example. Company X tests 

the impairment of a cash-generating 

unit annually. There is no change in the 

level of business activity, and monetary 

amounts are denominated in currency 

units (CUs). The recoverable amount 

and the carrying amount of the unit over 

three years can be seen in the table on 

this page.

Under the current impairment rules, 

there is no impairment at any date, 

as the recoverable amount of the unit 

exceeds the carrying amount, despite 

the decline in recoverable amount. 

The headroom approach considers 

the movement in total headroom in 

each period. This total headroom is 

calculated as the difference between 

the recoverable amount of an entity and 

its net assets. Of this total headroom, 

only the CU100 goodwill in the example 

is recognised. Although unrecognised in 

the fi nancial statements, the remainder 

is still used to assess whether the 

goodwill requires impairment.

Using the measure of total headroom, 

a decline can be seen in the overall 
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* Approach C – allow indefinite-lived 

intangible assets to be included 

within goodwill. This is the easiest 

course of action, and the accounting 

is already similar, as both types 

of asset are subject to annual 

impairment reviews rather than 

amortisation. However, this may not 

provide useful information if any 

of the intangible assets generate 

independent cashflows, such as 

licensing income.

* Approach D – segregating 

intangible assets into wasting 

assets and organically replaced 

assets. The IASB believes that many 

people use this distinction and has 

supplied the following definition: 

wasting intangible assets are those 

separable from the entity, have finite 

useful lives and lead to identifiable 

revenue streams, such as wireless 

spectrum and patents; organically 

replaced intangible assets are 

those that are difficult to distinguish 

from the entity as a whole, such as 

customer lists and brands, and are 

replenished through the marketing 

and promotional expenditure of the 

company. Only wasting intangible 

assets would be recognised 

separately and would be amortised, 

with the organically replaced 

intangible assets subsumed within 

the goodwill figure.

The accounting for intangibles and 

impairment remains under scrutiny by 

many commentators and is likely to 

remain highly relevant in the future as 

technology plays an ever increasing 

part in the success of many entities. 

The proposals from the IASB are 

likely to lead to increases in goodwill 

impairment, but it remains to be seen 

whether they go far enough to convince 

the sceptics. AB

Adam Deller is a financial reporting 

specialist and lecturer

headroom each year: 20 in year 1 

and a further 5 in year 2. Applying 

this approach to impairment would 

give an impairment of 20 in year 1 

(taking goodwill to 80), and a further 

impairment of 5 in year 2 (taking 

goodwill to 75).

If adopted, this approach is likely to 

lead to earlier recording of goodwill 

impairments than is current practice. 

The board also hopes it will discourage 

management from making over-

optimistic projections of cashflows 

because any difficulty in maintaining 

the over-optimism year on year would 

affect the total headroom and result in 

impairments to goodwill. It is important 

to note that this method would require 

precise measurement of the recoverable 

amount each year, so costs are likely 

to be higher than under the current 

impairment model.

Recognition at acquisition
In addition to looking at impairment, the 

IASB is considering possible alternative 

treatments for the separate recognition 

of identifiable intangible assets acquired 

in a business combination.

There are four approaches currently 

under discussion:

* Approach A – retain current IFRS 3 

requirements. Currently identifiable 

intangible assets must be 

recognised separately from goodwill 

at their fair value. The main criticism 

of this approach is that separate 

recognition of acquired intangibles 

is of limited value unless there is a 

market for the intangibles.

* Approach B – require disclosures 

similar to those under IFRS 13, Fair 
Value Measurement. Under this 

approach, the separate recognition 

of intangibles at fair value would 

continue, but with expanded 

disclosures to include information 

on the valuation techniques and 

inputs used.
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Technically speaking
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
financial reporting, access to finance and law

assets in excess of €100m and proposed 

changes to lending limits. 

Since the registrar’s speech, changes 

to credit union investment regulations 

have been announced, which include 

delisting subordinated bonds and 

adding approved housing bodies 

to the approved list of allowable 

investments. (See bit.ly/si-cra-reg18.)

The changes also fixed a glitch 

in the previous rules to allow credit 

unions to invest in bonds issued by a 

holding company of a credit institution. 

Previously the bond had to be issued 

by a ‘credit institution’ – the legal entity 

holding the banking licence – whereas 

commonly it was the holding company 

that undertook group treasury activities 

like issuing corporate bonds. 

The changes mentioned here are 

merely the highlights – the requirements 

are very detailed and will require careful 

implementation by credit unions. 

Auditors will also have to familiarise 

themselves with the requirements prior 

to their interim audit work over the 

summer months. 

Anti-money laundering
Draft updated anti-money laundering 

guidance for the UK and NI has 

been produced and is available at  

bit.ly/Anti-moneyLaunGuide. 

The draft guidance is based on UK 

law and regulations as of June 2017. 

It is intended to be read by anyone 

who provides audit, accountancy, 

tax advisory, insolvency, trust and 

company services in the UK or NI, 

including people physically located in 

the Republic of Ireland providing that 

service to UK and NI based clients.

Construction pensions
The Construction Workers’ Pension 

Scheme (CWPS) has confirmed again 

that accountants’ or auditors’ reports 

are not the only way of proving CWPS 

compliance. Firms may submit the P35 

documents to the CWPS rather than 

an auditor’s or accountant’s letter as 

evidence of compliance for 2018. 

Credit unions
The registrar of credit unions, Patrick 

Casey, recently made a speech calling 

on credit unions to develop their 

business models, diversify their income 

streams and look to a shared service 

model to manage costs. See the full 

speech at bit.ly/2oVUEZ1. 

The registrar identified prize draws, 

bank and cash controls and post 

transfer of engagement integration as 

being areas where thematic reviews 

will be published in 2018. Some of the 

changes announced were the inclusion 

of approved housing bodies as an 

investment class for certain larger credit 

unions, changes to the fitness and 

probity regime for credit unions with 

Since [Patrick 
Casey’s] speech, 

changes to credit 
union investment 
regulations have 
been announced

52 Accounting and Business April 2018

IE_T_UpdateClifford.indd   52 13/03/2018   18:20

www.bit.ly/2oVUEZ1
www.bit.ly/si-cra-reg18


Accounting treatments
The Irish Auditing and Accounting 

Supervisory Authority (IAASA) has 

published selected financial reporting 

decisions regarding the accounting 

treatments adopted by the following 

companies: Paddy Power Betfair (IAS 8 

– separately disclosed items); CRH, 

Glanbia and Kerry Group (IAS 12 – 

accounting for uncertain tax positions); 

Hibernian REIT (IFRS 13 – fair value 

measurements: unobservable inputs); 

DCC (IAS 12 – tax reconciliation); and 

DCC (IAS 33 – earnings per share). The 

report is atiaasa.ie. 

Unlimited subsidiaries 
Unlimited subsidiaries of external 

companies have been brought into 

scope of entities that may need to 

register a branch in the state. The 

minister for Business, Enterprise 

and Innovation signed into law the 

Companies (Accounting) Act 2017 

(Commencement) Order 2018. This 

order commences section 80 of the 

Companies (Accounting) Act 2017. 

The amendment adds unlimited EEA 

and non-EEA companies that are 

subsidiaries of limited companies to 

the definition in section 1300 of the 

2014 act, which deals with external 

companies and their requirement to 

register Irish branches. 

Goodwill clarified
Recent changes to tax legislation have 

stymied many proposed corporate 

restructurings. There are two main 

issues: whether the transaction is for 

bona fides commercial purposes (and 

not just to reduce the tax liability), and 

how the goodwill was calculated. 

ACCA with the Consultative 

Committee of Accounting Bodies 

in Ireland (CCABI) and the Tax 

Administration Liaison Committee 

(TALC) are looking at the former with 

a view to their being a definition of 

Transition year 
Most practices see transition year (TY) 

work placement for local school pupils 

as a cross between community service, 

marketing and generating a trainee 

recruitment pipeline for three or six 

years’ time. 

As a way of pre-screening the pupils, 

and making the experience more 

beneficial to all, one practice is looking 

to require the TY students to have sat 

and passed the ACCA X bookkeeping 

certificate course (see bit.ly/ACCA-X) 

prior to the start of the work placement. 

The course has free online tuition and 

the practice plans to pay for the exam 

fee and reduce the amount they pay in 

‘wages’ by a similar amount. 

Charity fraud
Section 59 of the Charity Act includes 

a requirement for trustees, auditors 

and any person doing any accounting 

function for a charity, to report fraud 

and false accounting, including failure 

to account, to the Charity Regulatory 

Authority. This reporting requirement is 

in addition to the requirements to report 

theft and fraud to the Garda under 

section 59 of the Criminal Justice Act 

2001; money laundering to the Garda 

and Revenue; and where the charity 

is a company the auditor must report 

category 1 and 2 offences to the Office of 

the Director of Corporate Enforcement. 

Late filing
The Companies Registration Office 

(CRO) has withdrawn the 14-day grace 

period for submitting accounts. The 

Department of Business, Enterprise 

and Innovation (DBEI) is also pushing 

through legislation to effectively remove 

the facility to go to the district court to 

get audit exemption reinstated when 

there has been a late annual return. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland

‘bona fides’ included in primary tax 

legislation; this will bring certainty to 

the area. The latter has been dealt with 

in a recent Revenue e-brief. (See bit.ly/

Goodwill-ebrief.) 

The five guiding principles set out by 

Revenue are:

* In genuine third party transactions, 

goodwill is valued at arm’s length. 

* Goodwill is inseparable from the 

business in which it is generated 

and cannot be dealt with 

independently from the business to 

which it is attached.

* In no circumstances can goodwill, 

which is inextricably linked to a 

person, be disposed of.

* Other identifiable assets which are 

separable from the business, for 

example (licensing agreements, 

patented technology and so on), 

may be recognised separately on 

the balance sheet of an acquirer as 

intangible assets.

* A new business will, most likely not 

have built up any business goodwill.

Currently many practices are 

incorporating for the purposes of 

protecting the proprietor’s personal 

assets from exposure to a professional 

liability case. Often these practices are 

also availing of retirement relief. It is 

unclear now whether the practitioner 

will continue to be allowed to 

claim retirement relief.  
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Face lift
As the IASB consults on the presentation of primary fi nancial statements, 
Muzaffar Nazirov FCCA gives his view of the problems and how to resolve them

from management estimates and 

those subject to the interpretation or 

judgment of users. The statement would 

be presented with a columnar analysis 

of occurred transactions (such as 

dividends received and staff costs paid), 

accruals (contract-based transactions 

that have not yet occurred) and 

estimates (non-contractual transactions, 

such as fair value gain on investment 

properties), and a total. This would have 

signifi cant benefi ts. For example:

* Realised values would be separated 

from disclosures that require 

judgments or interpretation, or 

which are estimates. 

* Investors could assess corporate 

performance on the basis of cash 

profits (actual transactions).

* Investors could understand the main 

source of net profit.

* It would highlight the significance of 

estimates in the income statement, 

and prompt the reader to check the 

‘critical judgments’ section of the 

financial statements. 

* It would highlight estimates that 

are more susceptible to fraud 

Over the years, the requirements of 
IFRS Standards have been growing to 
meet the demands of users of fi nancial 
statements (investors, regulators, 
media, etc). Financial statements that 
used to run to 15 or 20 pages in 2001 
now typically contain over 50. Research 
from EY indicates that fi nancial 
statements have grown in length by 
25% in the last fi ve years alone.

IFRS 7, Financial Instruments: 
Disclosures, was responsible for some 

of the greater volume of disclosures, 

but IFRS 9, Financial Instruments, and 

IFRS 15, Revenue from Contracts with 
Customers, which are applicable for 

periods from 1 January 2018, are going 

to add to the heft; and new standards 

IFRS 16, Leases, and IFRS 17, Insurance 
Contracts, are also in the queue.

Not only are fi nancial statements 

getting bigger, they are also getting 

more complicated, with more detailed 

information. For example, if users of 

fi nancial statements are to understand 

the extra disclosures required by IFRS 9, 

they will need to have above-average 

knowledge of fi nancial topics.

While more disclosures are useful, it 

could be argued that:

* They may distract the reader of 

financial statements, causing them 

to lose focus and come to incorrect 

conclusions. For example, an 

investor with modest knowledge 

who concentrates only on the 

income statement may expect 

dividends; however, net income 

might be sourced mainly from 

estimates (such as fair values of 

investments) and therefore no 

dividends should be expected.

* With so many disclosures users 

won’t read them all.

* Some of the disclosures, such as 

those on estimates and sensitivities, 

are complex.

* Readers with modest knowledge 

may concentrate on primary 

statements only, and mainly on the 

income statement.

Split up
What is the solution? In my view, the 

income statement needs to be split 

to clearly separate actual transactions 

The income 
statement 

needs to be 
split to clearly 

separate actual 
transactions from 

all the others
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Income statement

Occurred 
transactions

Not subject 
to judgment, 

interpretation or 
changes over the 

period

Value may change 
over the period, 
but not subject 
to judgment or 
interpretation

Value is subject to 
interpretation and 

judgment

Other transactions

EstimatesAccruals

It’s all in the presentation

Watch technical specialist Adam 
Deller’s video about the IASB’s project 
on financial statement presentation, 
at bit.ly/AB-fs-pres

and US$200,000 as settlement for work 

performed to date:

* Cash basis accounting would record 

a revenue of US$500,000.

* My suggested presentation of 

income would include revenue of 

US$200,000 recorded as completed 

transactions, and the rest as 

deferred income. 

These are just some things for the 

standard-setter to consider as it 

continues looking at improvements to 

the structure and content of primary 

financial statements. AB

Muzaffar Nazirov FCCA, manager, 

budgeting and MIS, financial control 

department, Qatar First Bank

Realised values split from accruals and estimates

and assumptions that may not be 

realistic in the reader’s judgment.

* Readers could apply their own 

estimates to recalculate the 

expected profits.

My proposal isn’t without its flaws. It 

would require the company to obtain 

more information, which could be 

costly and time-consuming. It could 

also be viewed as a replication of the 

cashflow statement (even though it is 

not). For example, where a construction 

company receives US$500,000 cash, 

consisting of US$300,000 as prepayment 
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Tax update
Cora O’Brien highlights the OECD’s latest report on Ireland, along with EU moves on 
taxing the digital economy and the Revenue’s guidelines on assessing goodwill

The guidance note provides 

useful information on the level of 

detail to be provided when an appeal 

is a ‘simple case’ (the tax in dispute is 

less than €5,000) or a more ‘complex 

case’. It also provides examples of 

different types of documentary evidence 

a taxpayer can submit to the TAC in 

support of their case. 

In addition, the TAC has published 

a note on the types of issues 

that a taxpayer cannot appeal. 

These include: 

* tax overpaid that cannot be 

refunded due to the ‘four-year rule’ 

that applies to tax refunds

* complaints about how Revenue has 

handled a taxpayer’s affairs

* interest charges on the 

underpayment or late payment 

of tax. 

You can find the form and guidance 

referred to above on the TAC website: 

taxappeals.ie. 

Goodwill manual
Revenue has published a short 

manual outlining guiding principles 

that it will apply in determining 

the tax treatment of goodwill on 

OECD Economic Survey
On 8 March, Paschal Donohoe 

TD, minister for finance & public 

expenditure and reform, and 

Ángel Gurría, secretary-general 

of the Organisation for Economic 

Co-operation and Development 

(OECD), launched the 2018 OECD 
Economic Survey of Ireland. This 

contains a detailed assessment of 

Ireland’s economic performance 

and prospects. It also makes 

several recommendations designed 

to enhance the resilience of the 

Irish economy and further improve 

living standards. 

Some of the tax-related 

recommendations in the survey include:

* a reduction in the number of VAT 

rates (from five to three)

* reassessment of property 

values more regularly for the 

purposes of calculating local 

property tax

* the replacement of local 

business tax related to commercial 

property with a broad-based 

land tax

* an increase in the use of direct 

public support for business 

research and development such as 

grants, loans and loan guarantees, 

instead of relying heavily on 

tax incentives.

Donohoe welcomed the survey, 

which found that economic recovery 

has broadened and is projected 

to continue at a more sustainable 

pace over the next two years. The 

minister also welcomed the survey’s 

conclusions on the importance of 

further improving Ireland’s fiscal position 

and the resilience of the economy in a 

highly uncertain environment.

TAC additional guidance 
Last month, the Tax Appeals 

Commission (TAC) released 

additional guidance for taxpayers on 

taking a tax appeal. A new statement 

of case form has been published on the 

TAC website together with a detailed 

guidance note on how to complete 

the form. The statement of case form 

is submitted to the TAC, following 

acceptance of the taxpayer’s notice 

of appeal. The taxpayer sets out the 

facts of the case and the evidence they 

expect to present in support of their 

appeal on this form.
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that the commission plans to 

propose a comprehensive solution 

and an interim targeted measure. 

The comprehensive solution would 

involve the development in the long 

term of a standalone directive on 

digital permanent establishment 

and profi t allocation rules, which would 

ultimately be included in the Common 

Consolidated Corporate Tax Base.

The targeted interim measure would 

involve the imposition of a levy of 1% 

to 5% on gross revenues from certain 

digital activities. This levy would apply to 

digital companies with global revenues 

exceeding €750m and annual EU 

revenues of at least €10m. Companies 

that generate revenues by collecting 

data and using it to sell targeted 

advertising space would be within 

the scope of the levy, together with 

platforms that act as intermediaries 

for online transactions. However, 

content providers that rely solely on 

subscriptions would not be caught 

by the measure. It has also been 

suggested that the ‘one-stop-shop’ 

system would be used to collect the 

new European digital tax.

This follows the public 

consultation held by the commission 

on the fair taxation of the digital 

economy at the end of last year. It 

is expected that the draft proposals 

on taxing digital activities will be 

discussed at the March meeting of EU 

fi nance ministers. AB

disposal of a business. It provides a 

general outline of Revenue’s view on 

a number of matters – for example, 

when goodwill may/may not exist 

and the transfer of personal goodwill. 

Readers will recall that Finance Act 

2017 introduced some legislative 

changes in relation to the availability 

of certain capital gains tax reliefs 

where there is a disposal of goodwill in 

certain circumstances. 

Cashflow in severe weather
Businesses experiencing temporary 

cashfl ow diffi culties and related 

tax payment diffi culties due to the 

exceptional weather events earlier this 

year are advised to contact Revenue 

early to agree a payment arrangement. 

Joe Howley, Revenue’s new collector–

general, has advised that early and 

one-to-one engagement with Revenue 

is important in these circumstances, 

so that a mutually suitable payment 

arrangement can be agreed. 

Businesses facing diffi culties should 

contact the collector-general’s offi ce on 

1890 20 30 70.

Taxing digital activities
There has been a lot of speculation 

in the media in recent weeks about 

the European Commission’s draft 

proposals for taxing the digital 

economy. While draft proposals 

are expected to be published in 

March, leaked proposals suggest 

The Tax Appeals 
Commission 

released 
additional 

guidance for 
taxpayers 

on taking a 
tax appeal
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a discovery assessment was valid and 

whether Raymond Tooth’s actions 

resulted in a deliberate inaccuracy. 

The commissioners focused on a 

number of areas. Paragraph 66 states: 

‘The mere insertion of a figure into a 

document that is inaccurate may be a 

deliberate act, but it is not, necessarily, 

a deliberate inaccuracy. In this case, we 

do not consider that the inaccuracies 

alleged by HMRC can be said to be 

deliberate, because Mr Tooth took steps 

to draw the (putative) inaccuracies to 

the attention of HMRC.’

It was then stated that ‘accordingly, 

we find that Mr Tooth did not act 

deliberately within the meaning of 

section 29(4) TMA (as elucidated by 

section 118(7) TMA), and that HMRC’s 

appeal must fail on this ground also’. 

‘There is no evidence of any intent 

on the part of Mr Tooth to bring 

about an insufficient assessment of 

tax or give to HMRC a deliberately 

inaccurate document. (Obviously, Mr 

Tooth wished to pay as little tax as 

was legally permissible, but that is not 

paying an insufficient amount of tax). 

HMRC contended that the FTT had 

wrongly distinguished the decision in 

Moore v HMRC [2011] UKUT 239 (TCC). 

We disagree with HMRC’s contention 

and agree with the reasoning of the 

FTT for, essentially, the reason given 

by the FTT. Moore was concerned 

with an alleged negligent insufficiency 

of tax which, we consider, involves 

very different considerations to where 

the insufficiency is said to have been 

brought about deliberately.’

More at bit.ly/ut-tooth and bit.ly/

tax-dec. AB

Engagement letters 
ACCA, together with other members of 

the Joint Profession Engagement Letter 

working party, is revising ‘Engagement 

Letters for Tax Practitioners’. These 

will reflect legislative changes such as 

those to the EU General Data Protection 

Regulation (GDPR). 

The working party – ACCA, the 

Association of Accounting Technicians, 

the Association of Taxation Technicians, 

the Chartered Institute of Taxation 

and the Society of Trust and Estate 

Practitioners – is aiming to issue 

updated guidance and template letters 

in April 2018. The revised letters include 

a privacy notice, revised schedules 

(including those for payroll), revised 

terms and conditions, and guidance.

Intangible assets
The consultation ‘Review of the 

corporate intangible fixed assets regime’ 
is open for comment until 11 May. The 

scope of the consultation is ‘to review the 

operation of the IFA regime and consider 

whether there is scope for targeted, 

value-for-money reforms that support the 

regime’s administration and international 

competitiveness’. In addition to asking 

questions on the pre-2002 regime and 

2015 changes to goodwill, there are 

open questions on investment and how 

to encourage it. Visit bit.ly/gov-ifa-rev.

Tax avoidance
HMRC has highlighted, in a reissuing of 

Spotlight 32: Managed service company 
legislation, that the upper tribunal (UT) 

agreed with the earlier decision of the 

first-tier tribunal (FTT) and highlighted 

the following additional areas:

‘Firstly, the definition of an MSC 

[managed service company] provider 

as “a person who carries on a business 

of promoting or facilitating the use of 

companies to provide the services of 

individuals”. This decision confirms 

HMRC’s view that if the answer to both 

of the following questions is yes, a 

person is an MSC provider:

* Does the person promote or 

facilitate the use of a company?

* Does that company provide the 

services of individual?

Secondly, the UT decided that 

“influences” or “control” has a wider 

meaning than that expressed in the 

FTT decision. In this case, Costelloe 

Business Services Limited influenced 

how payments were made to workers 

through the use of a standard product, 

by causing the workers to receive wages 

and dividends instead of just wages.’

More at bit.ly/gov-tax-spotlight.

Tax cases 
The Commissioners for HM Revenue 
and Customs v Raymond Tooth: [2018 ] 
UKUT 0038 (TCC) concerned whether 

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland

The consultation 
‘Review of 

the corporate 
intangible fixed 

assets regime’ is 
open for comment 

until 11 May
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Companies

Dividend withholding tax
14 April

Return filing and payment 

date (for distributions made 

in March 2018).

Corporation tax
21 April 

Due date for payment of 

preliminary tax for companies 

with a financial year ended 

31 May 2018 (ROS extension 

to 23 April 2018).

Corporation tax
21 April

Last date for filing 

corporation tax return and 

making final payment for 

financial year ended 31 July 

2017 (ROS extension to 23 

April 2018).  

Corporation tax
21 April

Due date for payment 

of initial instalments of 

preliminary tax for ‘large’ 

companies with a financial 

year ended 31 October 

2018 (ROS extension to 23 

April 2018).

Third-party payments
30 April 

Last date for filing third-

party payments return 

46G for companies with 

a financial year ending on 

31 July 2017.

(ROS extension to 23 

May 2018).

VAT
19 May

Bi-monthly VAT return 

and payment (if due) 

for the period March-

April 2018.

RCT
23 May

Monthly RCT return and 

payment date (if required) 

for April 2018 (principal 

contractors file via ROS). AB

Disclaimer: This is a 

calendar of the main tax 

compliance deadlines but 

is not intended to be an 

exhaustive list. While every 

effort has been made to 

ensure the accuracy of this 

information, the Irish Tax 

Institute does not accept 

any responsibility for loss or 

damage occasioned by any 

person acting, or refraining 

from acting, as a result of 

this material.   

Dividend withholding tax
14 May

Return filing and payment 

date (for distributions made 

in April 2018).

Corporation tax
21 May 

Due date for payment 

of preliminary tax for 

companies with a 

financial year ended 30 

June 2018 (ROS extension to 

23 May 2018).

Corporation tax
21 May 

Last date for filing 

corporation tax return and 

making final payment for 

financial year ended 31 

August 2017 (ROS extension 

to 23 May 2018).  

Corporation tax 
21 May

Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ended 

30 November 2018 

(ROS extension to 

23 May 2018).

Third-party payments
31 May

Last date for filing third-

party payments return 

46G for companies with 

a financial year ending on 

31 August 2017.

General

PAYE
14 April

P30 monthly return and 

payment for March 2018 (ROS 

extension to 23 April 2018).

PSWT
14 April

F30 monthly return and 

payment for March 2018 (ROS 

extension to 23 April 2018).

RCT
23 April

Monthly RCT return and 

payment date (if required) 

for March 2018 (principal 

contractors file via ROS).

PAYE
14 May

P30 monthly return and 

payment for April 2018 (ROS 

extension to 23 May 2018).

PSWT
14 May

F30 monthly return and 

payment for April 2018 

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for April and May, supplied by the Irish Tax Institute
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John Gaynor, chair ACCA Ireland with (left to right): Emer 
O’Riordan, Mazars Ireland, Aileen O’Toole, Carol Bolger.

Dublin

Brexit discussion
11 April, 18.15-20.15

Venue: Goodbody, 

Ballsbridge Park.

Speaker: John McGrane, 

British Irish Chamber of 

Commerce.

CPD: two units.

More at bit.ly/dub-11apr.

Practitioners conference 
(rescheduled)
14 April, 09.30-16.30

Venue: Fitzpatrick Castle 

Hotel, Killiney.

Speakers: Aidan Clifford, 

ACCA Ireland, Grant 

Thornton representatives, 

Ruth Hallinan, 

Data Privacy Solutions

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profi le speakers and offering networking and CPD opportunities

CPD: seven units.

More at bit.ly/dub-14apr.

Hedge accounting
19 April, 09.30-16.30

Venue: Gibson Hotel.

Speaker: Francisco Jimenez, 

KPMG.

CPD: seven units.

More at bit.ly/dub-19apr.

Corporate restructuring and 
close company issues
26 April, 18.15-20.15

Venue: Hilton Hotel,

Charlemont Place.

Speaker: Paul Murphy, 

managing director, Martin 

J Kelly & Co.

CPD: two units.

More at bit.ly/dub-26apr.

Business Leaders’ Forum
10 May, 07.30-09.00

Venue: The Westbury Hotel.

Speaker: Richard Bruton, TD.

CPD: 1.5 units.

More at bit.ly/dub-10may.

VAT compliance & corporate 
compliance for the 
corporate sector
10 May, 09.30-16.30

Venue: Hilton Hotel.

Speakers: Janette Maxwell, 

Grant Thornton

Niamh Gaffney, Deloitte.

CPD: seven units.

More at bit.ly/dub-10may2.

Practitioners conference 2
12 May, 09.30-16.00

Venue: Fitzpatrick Castle 

Hotel, Killiney.

Developing female talent
This year’s ACCA Ireland International Women’s Day 

breakfast on March 8 took as its theme ‘Growing the 

cohort of female leaders in your business’. 

At the event, which was sponsored by Mazars, 190 

attendees heard from Aileen O’Toole and Carol Bolger, 

founders of WomanUp, a leadership organisation of Irish 

senior female executives that is committed to empowering 

the next generation of female leaders. They shared their 

personal career experiences and set out a new model for 

how to grow the female talent pipeline. 

John Gaynor, chair ACCA Ireland, said members were 

inspired by hearing O’Toole and Bolger talk about how they 

had battled workplace inequalities to have highly successful 

careers. ‘Today’s theme is all about ensuring that what 

has been achieved is further enhanced so that the future 

workplace is open and transparent and recognises talent.’
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Gareth Lambe, head of Facebook Ireland (right), with 
Stewart Dunne, chair of ACCA business leaders’ panel.

Speakers: Tom Murray, Friel 

Stafford; Paul Murphy, Martin 

J Kelly & Co; Robert Kirk, 

Ulster University; Kathryn 

Burns, Mercia Ireland. 

CPD: seven units.

More at bit.ly/dub-12may.

Leadership: developing 
people, delivering results
23 May, 09.30-16.30

Venue: Gibson Hotel, 

Point Village.

Speaker: Margaret 

Zuppinger, Margaret 

Zuppinger Partnership.

CPD: seven units.

More at bit.ly/dub-23may.

Financial analytics using 
Excel
29 May, 18.15-20.15

Venue: National College of 

Ireland, IFSC, Mayor Street, 

North Dock, Dublin 1.

Speakers: Dr. Horacio 

González-Vélez and Dr. 

Simon Caton, National 

College of Ireland.

CPD: two units.

More at bit.ly/dub-29may.

Revenue interactions
30 May, 09.30-16.30

Venue: TBC.

Speakers: Julie Burke 

and Mark Barrett, Ronan 

Daly Jermyn; Frank 

Mitchell, BL.

CPD: seven units. 

More at bit.ly/dub-30may.

Naas

Technical update
2 May 18:00-20:00

Venue: Osprey Hotel.

Speaker: Aidan Clifford, 

ACCA Ireland.

CPD: two units.

More at bit.ly/naas-2may2.

Sligo

Tax update 2018 and 
revenue audits
15 May, 18:00 -20:00

Venue: Radisson Blu

Rosses Point.

Speakers: Liam Kenny and 

Jane Quirke, Grant Thornton.

CPD: two units.

More at bit.ly/naas-15may.

Waterford

Networking evening
17 May, 18:00-20:00

Venue: TBC.

Speaker: Siobhan Talbot, 

CEO Glanbia.

CPD: two units. 

More at bit.ly/wat-2may.

Derry

Practitioners conference
22 May, 09.30-16.45

Venue: City Hotel.

Speaker: Pat Nown, Mercia 

Group.

CPD: seven units.

More at bit.ly/der-22may.

Limerick

Business breakfast
26 April, 07.30-09.00

Venue: Savoy Hotel. 

CPD: 1.5 units.

More at bit.ly/lim-26apr.

Tax update 2018 and 
revenue audits
22 May, 18.00-20.00

Venue: Absolute Hotel, Sir 

Harry’s Mall.

Speakers: Colm Brown and 

Tommy Ryan, OBI.

CPD: two units.

More at bit.ly/lim-22may.

Cork

Practitioners conference 2
24 May, 09.00-16.45

Venue: Radisson Blu

Little Island.

Speakers: Paul Murphy, 

managing director, Martin 

J Kelly & Co, Aidan 

Clifford, ACCA Ireland and 

Jonathan McGee, Mercia 

Ireland.

CPD: seven units

More at bit.ly/cor-24may.

Belfast

Are you GDPR ready?
12 April, 09.30-16.45

Venue: Radisson Blu.

Speaker: Michelle Hourican, 

Datatrails.

CPD: two units.

More at bit.ly/tem-12apr.

Practitioners conference 2
24 May, 09.30-16.45

Venue: Hilton Belfast,

Castle Upton Estate.

Speaker: Pat Nown, Mercia 

Group. 

CPD: seven units.

More at bit.ly/bel-24may. AB

A glimpse of Facebook’s future
In February, ACCA Ireland Business Leaders’ Forum series 

had its fi rst meeting, with Gareth Lambe, head of Facebook 

Ireland, as guest speaker.

Lambe outlined the diversity of Facebook’s teams in 

Ireland, with over 87 different nationalities and languages in 

the Dublin offi ce. He spoke about the benefi ts and unique 

perspectives this mix of diversity across genders, ages and 

cultures brings to both Facebook and to Ireland.

Members and guests were interested to hear about 

the drivers behind Facebook’s success, developments 

in mobile video and newsfeeds, the company’s business 

advertising model and the innovations it is planning for 

the next 10 years.
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More information

Find out more about the CCABF, including how to donate 
and how to apply for help, at bit.ly/ACCA-CCABF. Or email 
hugh.mccash@accaglobal.com

100 years of help
Whether it’s a sudden death, natural disaster or other misfortune that strikes 
accountants and their families, the CCABF can help, as Hugh McCash explains

For a century now, ACCA 
members have been helping 
their fellow accountants in 
financial distress.

The Chartered Certified 

Accountants’ Benevolent 

Fund (CCABF) was 

established by trust deed 

in 1918. Over the following 

decades, most ACCA 

members will have been 

unable to imagine why 

they would need to apply 

for financial help from the 

fund. But even the lives of 

busy professionals can take 

unexpected turns. That is why 

the fund exists: to provide 

support to members and 

their dependants who are 

experiencing severe financial 

difficulties.

More recently, the CCABF 

has also looked to help 

members affected by natural 

disasters, setting up a disaster 

fund after the 2004 Indian 

Ocean tsunami. It helped 

seven members affected by 

the 2015 Nepal earthquakes. 

It has also reached out via 

local offices to see if any 

members required help 

following recent hurricanes in 

the Caribbean.

The fund is also there for 

those who have suffered in 

more personal circumstances. 

Imagine the professional who 

dies unexpectedly, leaving a 

young family to cope without 

the main breadwinner and 

requiring some short-term 

help; or the young member 

who must leave home 

because of an abusive 

relationship and needs a 

deposit on a safe home 

where they can start again.

It is good to know that the 

CCABF can do something 

to help. The mission is 

to provide timely and 

appropriate support to 

ACCA members and their 

families who face hardship 

– not just in old age, but at 

any time.

In the 11 years that I have 

worked as secretary to the 

CCABF, I have seen how 

it can make a difference 

to individuals and their 

families. It is a privilege to 

build up relationships with 

beneficiaries over the years. 

Some will ring for a chat years 

after we have helped them.

The trustees meet four 

times a year to consider the 

applications that are made 

to the fund. They consider all 

applications with great care. 

Currently we review around 

30 cases a year, helping 

about half of them, but we 

would like to do more. 

Sometimes members 

in need will be referred 

to us from other charities. 

But more than other 

organisations, we rely on 

our members and those 

who work for ACCA to let 

others know of the work we 

do. ACCA members and 

staff are key in suggesting 

to fellow members who they 

know are going through 

difficulties that the fund may 

be able to help. 

ACCA’s national offices 

(more than 40 of them) are 

vital in helping us to promote 

the fund, as they can act as 

very effective conduits to 

our members. They may well 

know of members whose 

circumstances have changed 

dramatically and could 

benefit from the fund.

As the CCABF marks its 

100th birthday, it seems 

an appropriate moment 

to acknowledge the work 

it continues to carry out in 

helping members and to 

offer thanks to all those who 

donate to the fund. AB

Hugh McCash, secretary 

of the Chartered 

Certified Accountants’ 

Benevolent Fund
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The three joint projects 
* A tailored entry pathway will be created for FCCA 

members into the TCD MBA programme. 

* A bursary scheme will be set up for all ACCA members 

accepted onto the TCD MBA programme.

* An executive education programme will be developed 

to offer technology skills for business leadership through 

courses designed specifically for senior ACCA members.

From left: Andrew Burke, dean, TCD Business School; 
John Gaynor; Amanda Shantz, associate professor, TCD 
Business School; Michael Flynn, director of executive 
education and MBA, TCD Business School; Etain Doyle, 
chair of ACCA Ireland technology group; Brian McEnery, 
former ACCA president; and Sinead Roden, director of 
postgraduate learning, TCD Business School.

Digital development
A partnership with Trinity College Dublin gives ACCA members an opportunity to 
enhance their executive expertise with digital skills to meet evolving business demands

ACCA and Trinity College 
Dublin (TCD) have 
announced a partnership to 
equip accountants with the 
skills to thrive in a rapidly 
changing professional 
environment. The partnership 
will offer ACCA members 
cutting-edge executive 
programmes to enhance 
their technology expertise 
for business leadership. 

ACCA and TCD will work 

together on three projects: 

the creation of a unique MBA 

entry pathway for ACCA 

members; a bursary scheme 

for all ACCA members 

who are accepted onto 

the MBA programme; and 

an executive education 

programme to expand 

technology knowledge. 

Designed to support senior executives, the partnership 

will amplify skills across a 

range of areas including 

business analytics, big data, 

strategy, innovation and 

emerging technologies.

The partnership follows 

global research by ACCA that 

defi ned key drivers of change 

and demands within the 

accountancy profession, and 

outlined the skills needed to 

meet those changes. 

According to John 

Gaynor, chair of ACCA 
Ireland, the memorandum 

of understanding will 

ensure that these essential 

accountancy skills of the 

future are developed, 

sustained and met. 

Gaynor says: ‘The 

opportunities secured under 

this partnership with Trinity 

College are hugely important 

for senior members to 

enhance their capacities 

in dealing effectively with 

technological transformation, 

and to gain the broader 

business focus of a TCD 

MBA. The ACCA and TCD 

partnership refl ects our 

shared values of integrity, 

professionalism and 

excellence, and commitment 

to grasping the opportunities 

and dealing with the 

challenges of ever-changing 

technology in business. 

‘We are delighted to 

introduce two short courses 

on analytics and big data, 

and strategy, innovation 

and emerging technologies. 

These, along with the 

unique MBA pathway 

and bursary scheme, are 

exciting developments for 

ACCA members, providing 

potential to add tangible 

value to their companies 

and CVs.’

This partnership was 

conceived and developed 

by ACCA Ireland’s 

technology group to expand 

opportunities for members 

to enhance their skills to 

operate and lead effectively 

in a world increasingly 

dominated by technology. AB
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Diary date
ACCA’S Annual General Meeting this year will be held on 

15 November, in accordance with bye-law 44(a).

Elections to Council
Nominations are now invited for any ACCA members wishing to stand for 
election to Council at the 2018 Annual General Meeting

Council is the governing 
body of ACCA and so has a 
pivotal role in ACCA affairs. 
Its remit includes:

* ensuring that ACCA 

operates in the public 

interest and delivers the 

objectives stated in its 

Royal Charter

* setting the overall 

direction of ACCA 

through regular approval 

of ACCA strategy

* ensuring that governance 

structures are aligned 

to the effective delivery 

of the strategy

* engaging with ACCA 

members to explain and 

promote ACCA’s strategic 

direction

* acting on behalf of all 

members and of future 

generations of members 

(today’s students)

* providing an objective 

environment for the 

executive team to 

explore new ideas and 

challenges.

Council and the executive 

team collaborate to devise 

ACCA’s strategy, which is 

then approved by Council. 

Delivery of the strategy is the 

responsibility of the executive 

team, with governance 

of the process and 

performance management 

provided by Council.

Whatever their 

geographical or sectoral 

bases, Council members 

do not represent particular 

geographies or functions. 

They are elected by the 

membership as a whole. 

Candidates in the Council 

elections come from all parts 

of the world, from every 

sector of the profession, and 

represent a wide range of 

senior positions. Long-term 

or technical experience is 

valuable, but so is a proven 

ability to actively participate 

in strategic decision-making.

Council-level experience 

is not necessary, but an 

understanding of good 

governance is essential, and 

personal and professional 

integrity must be of the 

highest standard. Experience 

has shown that those 

candidates with a previous 

record of engagement in 

ACCA activities tend to stand 

a greater chance of election. 

ACCA expects members to 

bring the following skills and 

attributes to Council:

* an ability to take a 

strategic and analytical 

approach to issues and to 

see ‘the big picture’

* an understanding of 

the business and the 

marketplace

* communication and 

networking skills

* an ability to interact with 

peers and respect the 

views of others

* decision-making abilities

* an ability to act in an 

ambassadorial role 

in many different 

environments

* planning and time 

management

* a willingness to learn and 

develop.

Anyone wishing to stand must 

be nominated by at least 

10 other members in good 

standing. Candidates should 

supply a head-and-shoulders 

photograph and an election 

statement of up to 500 

words. Candidates are also 

required to sign declarations 

of their willingness to comply 

with, and be bound by, the 

code of practice for Council 

members. Candidates will 

again have the opportunity 

to produce a short video 

in support of their election 

statements. The videos will 

be posted on a dedicated 

section of the ACCA website, 

together with the written 

statements and photographs.

Further information on 

Council service and the 

election process are available 

at bit.ly/ACCA-Elections, 

or you can request more 

information or submit queries 

via email, to secretariat@

accaglobal.com quoting 

‘Council elections’ in the 

subject box.

 The closing date for 

submission of nominations 

is 15 August, in accordance 

with bye-law 16. AB 
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More information

For details of the November event and how to register for 
your place, visit the website wcoa2018.sydney

  

          

Congress themes
* Protecting the public 

interest and contributing 

to prosperity

* Building confidence in 

financial advice

* Embracing disruptive 

technologies

* Integrated reporting and 

transparency

* Safeguarding the future 

of the accounting 

profession

* Addressing the 

challenges of leadership

* Ethics and integrity – the 

core of the profession
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Michael Woodford, former CEO of Olympus, speaks to the 
media in 2012 after exposing fraud at the company.

Speaking up
High-profi le whistleblowers will be among the speakers at this 
year’s World Congress of Accountants, sponsored by ACCA

Two high-profi le 
whistleblowers are in the 
line-up of speakers at the 
2018 World Congress of 
Accountants in November. 

Michael Woodford, the 

British former Olympus CEO 

who exposed a £1bn fraud 

at the Japanese camera 

manufacturer, and Sylvain 

Mansotte, the whistleblower 

who uncovered A$20.7m 

fraud by a senior manager 

at Leighton Contractors in 

Australia, are among the 

keynote speakers at the 

event, taking place in Sydney, 

Australia on 5–8 November.

Their presentations will tie 

in with the WCOA’s theme, 

Global Challenges/Global 

Leaders, which addresses 

how signifi cant social, 

political and technological 

changes call for decisive 

leadership, grounded in 

values such as integrity, trust 

and honesty.

Also on the guest list are 

Niall Ferguson, professor 

of history at Harvard 

University; Rachel Botsman, 

expert and author on 

collaboration and trust; 

Wendy Addison, CEO of 

consultancy SpeakOut 

SpeakUp; Janelle Hopkins, 

fi nance transformation 

expert and group CFO at 

Australia Post; and professor 

Ian Williamson, dean of 

commerce and global people 

management expert at 

Victoria Business school.

ACCA is one of the gold 

sponsors of the event, 

and will be showcasing 

key research and working 

alongside strategic alliance 

partner, CA ANZ. ‘I’m 

thrilled that ACCA will 

again be taking part,’ said 

ACCA chief executive 

Helen Brand. 

‘I’m sure 2018’s congress 

will inspire delegates 

and create discussions 

to help us all to deal with 

the demands placed on 

the profession.’

Seven key themes will be 

explored during the four-

day event – see panel, left. 

Within these, topics up for 

debate include blockchain, 

big data, sustainability, 

artifi cial intelligence and the 

future of work. AB
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Accountancy 
Futures
We’ve teamed up with our 
alliance partner Chartered 
Accountants ANZ to bring 
you a redesigned twice-yearly 
publication exploring the issues 
facing tomorrow’s profession

Download your copy and fi nd out more about the benefi ts 
of our strategic alliance at accaglobal.com/alliance
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Ireland April 2018

Ground control
Keeping the revived
construction sector in check

Steady path
Interview: Kieran Donnelly, NI’s 
comptroller and auditor general 

Long view
What will Brexit mean for the 
border and tax services?

Flying high
Ireland’s aircraft leasing industry has all 
the ingredients of a major global player
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