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Welcome
From 5,000-year-old cuneiform tablets to the revitalised Irish hotel sector and an end to 
profits being parked in lower-tax regimes, accountants are at the heart of the action

off concerns about multinationals parking 

their profits in lower-tax regimes, the 

social media company has announced 

it is to change its reporting structure to 

a local sales model as a way of giving 

greater transparency over its revenues. 

Our columnist Ian Guider looks at the 

likely consequences on page 30.

Such a development has clear 

implications for Ireland’s future tax 

planning. There are also moves by the 

EU to create a single digital market 

that need to be factored into the Irish 

government’s thinking, as demand 

grows for a new approach to the 

taxation of e-commerce profits. Find out 

more on page 22.

Wherever there is business planning, 

there are accountants. It’s a truth that 

goes back millennia, as our article on 

page 32 explores. Who knew that the 

earliest cuneiform inscriptions incised 

on tablets 5,000 years ago were the 

jottings of accountants keen to ensure 

sales were transacted smoothly? AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

As the diaries for 2018 start to fill up, 
many accountants will be mulling over 
the wisdom of that much quoted adage 
that failure to plan is planning to fail. 
In this edition we take a look at how 
individuals and organisations set about 
drawing up their plans for the future.

Our main interview is with Colin 

Keaney FCCA, who discusses how he 

has carved out a successful career with 

US multinationals, moving from finance 

positions with manufacturing startups 

in Ireland to become global CFO for 

Dell Financial Services, splitting his time 

between Dublin and Texas. His tips for 

heading to the top of the organisational 

tree are on page 12.

Strategic thinking can pay dividends, 

as our article on page 17 explains. 

Ireland’s hotel sector was hard hit by the 

great recession but has fought its way 

back to profitability. It is now planning 

on taking some of that learning across to 

the UK market in the hope of seizing the 

opportunities there.  

In the wider world, US tech giants have 

been much in the news – in particular, 

Facebook. In a move designed to head 
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Saoirse Ronan is being 
tipped for an Oscar 
following her victory 
at the Golden Globes. 
The best actress award 
won by the 23-year-old 
from Co Carlow for her 
performance in Lady Bird 
will give her earnings 
potential a major boost.

The winning €38.9m 
Euromillions jackpot 
ticket in the 30 December 
draw was sold in the 
small seaside town of 
Malahide, Co Dublin. 
The winner remains 
anonymous, while a 
€25,000 agent bonus 
goes to the Village Shop.

Star Wars franchise 
owner Disney is set to 
buy 21st Century Fox’s 
entertainment assets 
(including its stakes in 
Sky and Endemol Shine) 
from Rupert Murdoch’s 
media empire for 
US$52.4bn in a historic 
Hollywood merger. 

Air France is to launch a 
Cork-Paris route, running 
from May to October, with 
a daily flight to Charles 
de Gaulle airport. The 
move is expected to grow 
inbound tourism from a 
key continental market to 
counties across the south 
of Ireland.
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Peter Sutherland remembered
Peter Sutherland – Ireland’s ‘father of globalisation’ – has died.  

He became the youngest ever EU commissioner in 1985 and 

went on to head the General Agreement on Tariffs and Trade 

before establishing the World Trade Organization.  

He was chair of several major corporations, including BP, 

Goldman Sachs International and AIB. European Commission 

president Jean-Claude Juncker said: ‘Peter Sutherland 

reflected the core values of the European spirit in his everyday 

work and was convinced that, by working together, great 

things can be achieved.’

News roundup
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

HMRC raid ‘unlawful’
An HMRC raid on the homes 

of four then KPMG partners 

has been ruled as unlawful 

by the High Court in Belfast. 

Eamonn Donaghy, Jon 

D’Arcy, Paul Hollway and 

Arthur O’Brien have all since 

retired from KPMG. The 

High Court ruled that the 

search warrants issued to 

enable HMRC investigators to 

enter and search the homes 

and workplace of the four 

were not obtained lawfully, 

because the statements of 

complaint were not complete 

and accurate. The ruling was 

the result of a judicial review. 

HMRC was inquiring into 

Focused Finance Partnership, 

an investment vehicle used by 

the four.

KPMG under scrutiny
Kieran Wallace and Eamonn 

Richardson have been called 

to the Dail’s public accounts 

committee (PAC) to discuss 

their costs as liquidators of 

IBRC. The KPMG partners 

have told the PAC that 

they are unable to do so, 

on legal advice, while High 

Court proceedings continue 

in relation to those costs. 

In a letter, they added: 

‘Once any such proceedings 

have been concluded, 

we would be happy to 

attend the Committee of 

Public Accounts to assist 

further in any outstanding 

queries they may have.’ 

The costs of liquidating 

IBRC exceed €220m.

VAT action needed
Ireland scores second in the 

EU for the number of hours 

needed to comply with taxes 

per year, but rates badly on 

the length of time it takes 

to obtain a VAT refund at 

15 weeks, according to a 

survey on Tax Policies in the 

European Union, published 

by the European Commission. 

The UK only takes 10 weeks. 

Liz Hughes, outgoing head 

of ACCA Ireland said: ’The 

existing scenario, where there 

is a fifteen-week delay, will 

become critical after Brexit 

due to the acceleration 

of VAT payments and the 

extended period it requires 

to receive refunds. This result 

points to a cashflow crisis for 

Irish businesses trading with 

the UK post Brexit, something 

that could be averted if 

action is taken now.’ She said 

the report identified other 

areas for government action, 

adding ‘it shows that our R&D 

tax policy is flawed with the 

UK achieving greater R&D 

investment with fewer tax 

incentives. The report also 

points to a greater role for 

universities in R&D.’ Next 

month’s AB will have an 

article by Hughes, reflecting 

on her time in office.

Ireland wins support
Ireland has won the backing 

of Hungary in its opposition 

to the harmonisation of tax 

rules across the European 

Union. The two countries 

share a strategy of low 

corporation tax rates to 

attract foreign direct 

investment: Hungary’s rate is 

the lowest in the EU at 9%. 

In a joint press conference 

with taoiseach Leo Varadkar, 

the Hungarian prime minister 

Viktor Orban said: ‘Taxation 

is an important component 

of competition. We would 

not like to see any regulation 

in the EU which would bind 

Hungary’s hands in terms of 

tax policy, be it corporate 

tax, or any other tax.’ 

Digital tax ‘no threat’
A digital tax imposed on 

the European revenues of 

US technology companies 

such as Google, Apple and 
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Amazon, does not represent 

a threat to the Irish tax base, 

French president Emmanuel 

Macron has said. ‘The idea 

is not to have taxation that 

is asymmetrical between 

countries,’ he told a press 

conference. ‘The idea is to 

achieve European progress.’ 

But he also said: ‘So when 

one has a fiscal regime that 

is abnormally low, it should 

be raised a little.’ Macron 

dismissed the idea that tech 

giants would leave Europe in 

response to higher taxation 

of digital earnings.

CbC deadline delay
Large multinationals have 

been given until the end of 

February to provide details 

of their country-by-country 

earnings and tax liabilities 

for 2016. The deadline had 

been set by the Revenue 

Commissioners for 31 

December 2017. They said 

the necessary validation 

module was received from 

the European Commission 

at the end of last year and 

is now integrated with 

Revenue’s systems.

Dealz future at stake
The future of the retailer 

Dealz is unclear, with its 

parent Steinhoff corporation 

dealing with accounting 

irregularities. Its auditor, 

Deloitte, is being investigated 

by regulators in both South 

Africa and the Netherlands. 

Steinhoff has announced that 

some of the financial results 

of subsidiary companies will 

need to be restated and that 

it has engaged PwC to review 

of Irish firms said Ireland 

is failing to address at an 

EU level the crucial issues 

currently facing their 

businesses. BDO puts 

much of the blame for the 

negativity on Brexit.

NI budget options
Northern Ireland’s 

Department of Finance 

has published a budgetary 

outlook and options 

paper, which considers 

the possible steps that 

could be taken to balance 

the budget. Department 

of Finance permanent 

secretary Hugh Widdis 

said: ‘The briefing paper 

sets out the assessment 

of the resources available 

accounting irregularities 

found by Deloitte in its 

audits. The European Central 

Bank has sold its holding of 

bonds in Steinhoff, booking 

a substantial loss on the 

transaction. Deloitte did 

not respond to a request 

for comment.

AIB sells loan book
AIB has sold a portfolio 

of non-performing loans 

issued for properties based 

in Northern Ireland and 

Britain. A spokesman for the 

bank said: ‘The vast majority 

of these loans are in deep 

and long term arrears. AIB 

is contacting impacted 

borrowers to inform them 

that their loans are being 

transferred and to confirm 

existing legal and regulatory 

protections remain in place. 

The Bank has reduced its 

impaired loans to circa 

€7.3bn from a peak of 

circa €29bn over the past 

three years.’ A spokesman 

for Cerberus declined to 

comment on reports that it 

was the buyer.

Pessimistic index
The BDO Optimism Index 

for Ireland for the fourth 

quarter of 2017 reports that 

while business activity is 

still increasing, the rate of 

increase has fallen by the 

biggest margin since 2013. 

The index also revealed 

that Irish micro businesses 

endured a record sentiment 

decline as levels of business 

activity and operational 

profits dropped to a four-

year low. More than a third 

and approaches that would 

enable departments to 

live within them.’ It is for 

ministers to decide which 

options should be chosen, 

but without a functioning 

Northern Ireland Executive 

key decisions are not being 

taken. Options include rates 

increases, ending free public 

transport for those over 60 

and introducing charges for 

medical prescriptions.

Dublin funds swell
Funds serviced in Ireland 

jumped by 21.4% last year, 

reaching $3,293.3bn at the 

end of June, according 

to research published 

in the Monterey Insight 

Ireland Fund Report. The 

RHI controls upheld
Belfast’s High Court has upheld the decision of Northern 

Ireland’s Department for the Economy to amend payments 

made under the Renewable Heat Incentive Scheme. A 

spokesperson for the department said: ‘Since the introduction 

of the 2017 regulations, the overall cost of the scheme has 

reduced and the return on investment for participants has 

been brought more into line with the original intention of the 

scheme. It is our intention, subject to the necessary legislative 

approval, to extend the 2017 regulations up to a further year, 

until 31 March 2019.’ The Ulster Farmers Union said it was 

disappointed at the decision.
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Future prospects
Figures from the Department of Finance show taxation 

receipts have recovered from their post-crisis nadir and, at the 

end of last year, the level of receipts was the highest on record.  

Income tax is the single largest revenue stream for the state, 

followed by VAT.

The importance of corporation tax receipts as a source of 

revenue has increased significantly since 2015 – the level of 

such receipts has effectively doubled over the past three years. 

Moreover, about two-fifths of corporation tax payments are 

made by a very small number of payers – the top 10 payers 

accounted for 37% per cent of total receipts in 2016. 

Source: Department of Finance, Annual Taxation Report – January 2018

7 out of every 10 jobs lost during the recession have now 
been recovered, according to the Department of Finance. 

Currently, total employment is 12% above the low point in 2012. 

That is equal to 230,000 more jobs than five years ago.

total number of sub-funds 

reached 8,492, up from 7,969 

a year before. There are now 

4,922 that are domiciled in 

Ireland, with a total market 

size of $2,496.8bn. The 

number of Irish domiciled 

funds grew by 6.1%.

Wright knighted
William Wright, who 

co-founded one of 

Northern Ireland’s largest 

manufacturing businesses, 

Wrightbus, was awarded a 

knighthood in the UK’s new 

year’s honours list. Sir William 

was also one of Northern 

Ireland’s leading Brexit 

advocates. Among the other 

awards, Northern Ireland 

Chamber of Commerce 

and Industry president, and 

former Ulster Bank managing 

director for SMEs, Ellvena 

Graham, received an OBE.

Teva axes Irish jobs
The Israeli government 

requested drugs company 

Teva to close its Irish 

operations, to protect jobs 

in Israel, according to a 

report in the Israeli Globes 

newspaper. Teva has a 

factory in Waterford and 

offices in Dundalk. ‘If the 

company declares proudly 

that it intends to preserve 

its Israeli character, it should 

prove it in its actions,’ a 

senior government source 

was quoted by the paper as 

saying. Teva has announced 

cuts of around 14,000 jobs 

globally, about a quarter of 

its total, as it responds to 

increased competition in the 

generic drugs market. The 

company did not respond to 

a request for comment.

Brokenshire resigns
Northern Ireland secretary 

James Brokenshire 

unexpectedly offered 

his resignation to Prime 

Minister Theresa May 

during her government 

reshuffle at the start of the 

new parliamentary session, 

saying he was undergoing 

major surgery to remove a 

lesion on his lung. He has 

been replaced by Karen 

Bradley, who was previously 

at the Department for 

Digital, Culture, Media and 

Sport. Bradley is a chartered 

accountant and chartered tax 

adviser and has worked for 

both Deloitte and KPMG.

US tax write-downs 
The passing of tax reform 

legislation in the US has 

caused large write-downs 

by several big corporations 

of the deferred tax assets 

held on their balance sheets. 

Citigroup will make a likely 

$16bn charge on its accounts 

for the loss in value of its 

deferred tax assets, while 

other companies expected 

to make write-downs include 

Goldman Sachs ($5bn); 

Bank of America ($3bn); 

American Express ($2.4bn); 

Shell ($2bn); Barclays 

($1.3bn); and Morgan Stanley 

($1.25bn). Each, though, is 

positioned to benefit over 

the longer term from the cut 

in corporation tax from 35% 

to 21%. The deferred tax 

assets were mostly built-up 

by losses occurred during 

the financial crash.

Facebook tax move 
Facebook is restructuring in 

response to complaints that 

it does not pay enough in 

local taxes. The corporation’s 

CFO Dave Wehner said: 

‘Facebook has decided 

to move to a local selling 

structure in countries where 

we have an office to support 

sales to local advertisers. 

In simple terms, this means 

that advertising revenue 

supported by our local 

teams will no longer be 

recorded by our international 

headquarters in Dublin, but 

will instead be recorded by 

our local company in that 

country.’ The change will 

be rolled out this year, for 

completion in the first half of 

2019. See column, page 30. AB

Paul Gosling, journalist

Estimates suggest the economy 
will grow 3.5% this year, with 

between 45,000 and  

48,000 
new jobs being created.
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CVi

2014 
Global CFO, Dell Financial 

Services

2011 
European CFO and COO, 

Dell Financial Services

2007 
European CFO, CIT Group

2004 
FD Western Europe, 

Hewlett Packard

 

2002 
European director of financial 

planning and reporting, 

Hewlett Packard

1998 
European FD, HP Financial 

Services 

1995 
Finance manager Dublin, HP 

inkjet manufacturing operation 

1992 
Finance manager/financial 

accountant, Intel Ireland

Expanding horizons
Colin Keaney FCCA has travelled the world as a senior finance professional and now 
splits his time between Dublin and Texas as global CFO of Dell Financial Services

Afew years ago, Dell Financial 
Services, a finance provider 
for customers of Texas-based 

IT company Dell Technologies, set out 
to move beyond its North American 
heartland. Key to its targeting of European 
business was Ireland, where the customer 
financing company had set up an Irish 
regulated bank, Dell Bank International.

Naturally, there was a perfect Irishman 

for the job. Colin Keaney had already 

spent three years as Dell Financial Services’ 

European CFO and chief operating officer 

in Ireland. In 2014, he moved to Austin, 

Texas – Dell’s historic home, Michael Dell 

having founded the IT company in 1984 

while a student at the University of Austin 

– to take the reins as global CFO of the 

company and head up the great expansion. 

Perfectly placed
So how is it that Keaney got the plum role 

of leading the European expansion of Dell 

Financial Services? Keaney explains: ‘As 

luck would have it, early in my career I was 

fortunate enough to be involved at the 

beginning and evolution of what are now 

very large and successful businesses.’ 

From the outset of his career, Keaney 

has worked in US multinationals, holding 

finance positions in manufacturing 

startups in companies such as Intel and 

Hewlett Packard. Eventually, after filling 

progressively senior finance roles with HP, 

he joined CIT Group as its European CFO; 

in 2011 he moved over to Dell Financial 

Services as its European CFO and chief operating officer, and 

is now working globally with the company. 

Dell Financial Services’ parent company, Dell Technologies, 

is a major provider of end-to-end IT solutions and services, 

with operations in more than 100 countries. Originally set up 

in 1997 to provide direct financing in the US and Canada, Dell 

Financial Services is Dell’s financing arm. 

It operates as a captive finance company 

in 23 countries, has over $7bn in assets 

and annual revenue of $1bn. It facilitates 

purchases of Dell products and services 

through various financing options such as 

consumer and small business revolving 

accounts, and fixed-term business loan and 

lease financings. 

As far as his acumen for finance 

leadership goes, Keaney recalls the 

aspirations of his youth. ‘I was fortunate to 

know what I wanted to do at a reasonably 

young age, and as a child I was always 

numeric in nature and had a great interest 

in business matters and things commercial. 

Also, being the youngest of a number of 

siblings, I was likely influenced by my older 

brothers, who were also business students.’

While attending Dublin Business School, 

Keaney started out on his ACCA studies, 

and became an FCCA in 1991. This training 

would form the basis for his advanced 

studies in business administration, followed 

by an MBA from Strathclyde University in 

Glasgow in 1996. 

Always an accounting angle
In looking back on his formal education, 

he says: ‘When I think about the 

foundation that the ACCA gave me, the 

most important feature was the breadth 

of opportunity. It opened the door to 

working in many industries. There’s always 

an accounting/finance angle, whether it’s 

technology, or the aviation industry, or 

whether it’s oil and gas.’ 

He adds: ‘The ACCA designation is highly regarded as a 

professional qualification. It gives you broad knowledge and 

insight into business, how it works, and the risks associated 

with commercial enterprises. And if you look at the global 

reach of the qualification, it’s not something that is unique to 
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‘It was very 
exciting being 

at the beginning 
of a business. In 
those situations, 

you sometimes 
start with a blank 

piece of paper’
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just Ireland or the UK – it is respected 

as an international qualification. 

As far as ACCA training is 

concerned, Keaney points out the 

benefits of the blended scope of 

the curriculum. ‘What I liked about 

the ACCA designation was that 

it combined technical training – 

which delivers the building blocks 

of accounting practice – with management accounting, data 

analysis and strategic planning.’ 

After completing his accounting education, those early days 

in startup organisations would leave their mark on the young 

finance executive. ‘It was very exciting and satisfying being at 

the beginning of a business, taking something which was a 

concept or a business plan, and seeing it rolled out as part of 

a team,’ he says. ‘It demanded that 

you develop your skills and learn 

how to take the initiative. In those 

situations, you sometimes start with 

a blank piece of paper.’ 

In terms of his most recent role 

in setting up Dell Financial Services 

in Ireland, there was really very 

little difference. For him the job at 

hand was to develop the business plan, get the bank up and 

running, and to support Dell Technologies and Dell Financial 

Services customers across Europe. 

‘However,‘ he says, ‘what was critical was the financial 

commitment from Dell. The investment that Dell put into this 

process ensured from day one that we had the right people, 

the right systems and the right tools in place to get this done. 

‘There’s always an 
accounting/finance 
angle, whether it’s 
technology, or the 
aviation industry, 

or whether it’s 
oil and gas’
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i Tips

* ‘Be open to different cultures and learn to adapt. If 

you are a finance executive in a startup situation, you 

have to have a level of adaptability. You need the 

ability to collaborate and work as a team, particularly 

in a multinational environment. As part of an 

international organisation, you have to understand and 

appreciate the differences between people and cultures 

across the globe.’

* ‘Broaden your scope. As a CFO you do need to 

be involved in all aspects of the organisation, and 

understand the risks of your business.’

* ‘Know your role as an innovator. Ultimately, consider how 

technology will change not only your finance function, 

but your business as a whole, and how you can benefit 

from technological innovation. Encouraging innovation 

is important, particularly in a business such as financial 

services and technology, where change is the norm.’

* ‘Don’t be afraid to push the envelope as a leader. 

The ability to challenge the status quo is critical in a 

leadership role.’

* ‘Above all, integrity is key. Innovation and change has 

to be carried out in a way that preserves integrity of the 

organisation. It’s really important you do things in the 

right way, with no compromise to integrity.’

various items like VAT and withholding taxes. Essentially, we 

had to report in a compliant and timely manner across multiple 

dimensions to a variety of different stakeholders.’

As to what makes for a successful finance function in a 

global organisation, Keaney says: ‘It’s critical that our team is 

able to understand the environment of the company. We look 

for flexibility and entrepreneurial spirit, specifically in finance.’

Although he’s now back in Dublin, Keaney retains a hint of 

Texas drawl. ‘When you cross cultures you’re bound to pick up 

a bit of the local slang,’ he says. ‘However, despite the cultural 

differences in expression or other manners of speaking, it’s 

the international bond of the organisation’s culture that keeps 

everyone on the same page.’ AB

Ramona Dzinkowski, Canadian economist and editor-in-chief 

of the Sustainable Accounting Review

‘It was probably the accounting and reporting in multiple 

jurisdictions that was the biggest challenge in setting up Dell 

Financial Services, but I look at it as a great opportunity; as a 

finance executive it was very satisfying to put that in place.’

All from scratch
The job of establishing the banking and leasing organisation 

in Ireland from scratch would be no easy feat, he explains, 

and the more challenging aspects revolved around the 

regulatory environment. ‘It was essential that we made sure 

that everything we put in place from a systems and accounting 

perspective allowed us to report to the regulators on time 

at a highly detailed level,’ Keaney says. ‘The bank, and our 

back office, risk, accountancy and audit functions would all be 

based out of Dublin, so we needed to report both in IFRS and 

US GAAP, under local and US currency. We also had to report 
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IDA predicts new jobs
Hundreds of new jobs in finance will 

be located in Dublin as a result of 

Brexit, the IDA predicts. In an interview 

with The Sunday Business Post, the 

IDA’s head of international financial 

services, Kieran Donughue, said: ‘There 

is some interesting activity, significant 

in terms of scale of employment but 

also complexity and sophistication. 

There are developments in the broker-

dealer space, market infrastructure, 

electronic trading and fintech. Those 

announcements will begin in 2018, 

I would imagine from the first quarter on.’

Tax take increases
Tax revenues increased by 5.8% last year, 

up from €47.9bn in 2016 to €50.7bn in 

2017. Corporation tax revenues rose 

from €7.3bn in 2016 to €8.2bn; VAT from 

€12.4bn to €13.3bn; and income tax from 

€19.2bn to €20.0bn. Total exchequer 

receipts were €58.3bn, including €3.4bn 

from the sale of Allied Irish Bank shares. 

Niall Cody, Revenue chairman, said: 

‘During 2017, we completed 646,633 

compliance interventions, which yielded 

€492m. In addition, by 4 May 2017, we 

received €83.8m from 2,786 disclosures 

in the final offshore disclosure settlement 

opportunity. Tackling tax evasion remains 

a high priority.’

The view from
Tom Malone FCCA, head of compliance and 
enforcement, the Charities Regulator

The Charities Regulator is 
preparing charity accounting 
and reporting regulations. 
These will require all 

charities (except very 

small entities) to produce 

financial accounts and 

have them independently 

scrutinised. The regulations will also 

require that large charities prepare their 

financial statements in accordance with 

the Charity Statement of Recommended 

Practice (SORP) and be subject to a full 

audit. The mandatory introduction of 

Charity SORP will increase accountability 

and transparency and should help to 

raise the public’s confidence in charities. 

While we are a relatively small 
organisation, our remit extends to 
about 9,000 charities nationwide. 
An essential element of our role is to 

support charity trustees. To achieve 

this, we have designed and launched 

an e-learning tool to help inform the 

48,000 charity trustees about their legal 

role and responsibilities in a user-friendly 

way. Engagement is a key feature of an 

effective regulator. During 2017, we held 

roadshows and delivered presentations 

across the country on regulatory matters 

for different stakeholder groups. 

Where we identify issues in relation 
to governance and administration, we 
bring this to the attention of the charity 
trustees in the form of regulatory 
guidance. The reward is when we see 

the positive action that charity trustees 

take to ensure their charities are 

brought into compliance and are being 

effectively managed and controlled. AB

The charity sector 
needs to increase 
public confidence 

in it. A recent 
survey highlighted 

that just 24% of the 
public trust Irish 

charities

The Charities Regulator is 
Ireland’s national statutory 
regulator for charities. It is 

an independent authority 

and its key functions are to 

establish and maintain a 

public register of charities 

operating in Ireland and 

to ensure their compliance with the 

Charities Act.

I am responsible for leading the 
compliance and enforcement team. 
Our primary objective is to monitor the 

compliance of charities with their legal 

obligations and to investigate perceived 

breaches. I oversee the regulator’s 

enforcement actions, which includes 

issuing directions, imposing sanctions, 

conducting statutory investigations and 

bringing legal proceedings. 

The charity sector needs to increase 
the public’s confidence and trust in it. 
A  recent survey highlighted that just 

24% of the public trust Irish charities. 

The public want to hear more from 

charities about their use of funds.

40%
of companies globally 
expect to hire more 
people in 2018, up 
11 percentage points 
from 2017 and the 
highest level in a decade.
Source: Grant Thornton International 
Business Report
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Rising tourist numbers from the 
Middle East and Asia are creating 
demand for accommodation

Room to grow
Ireland’s hotel sector is coming back to life after its post-crisis doldrums, with 
professional accountants contributing vital data, analysis and leadership 

After a bleak decade of boom-to-bust, 
debt and hotel closures, Ireland’s 
hotel sector is again in what it hopes 
is a sustainable growth mode as the 
economy rebounds. A 2017 Irish 
Hotels Federation (IHF) survey of 
hotel members revealed that 91% 
are planning investments in capacity, 
with 43% preparing to invest in guest 
technology, such as broadband.  

Much of the rebound is being 

credited to smarter financial 

management, according to the industry 

body. ‘Key performance indicators have 

become a requirement for financial 

institutions,’ says Tim Fenn, IHF chief 

executive. ‘Prior to the crash all they 

wanted was a cashflow statement or an 

asset valuation.’

The finance function at Irish hotels 

through the financial controller has 

‘completely changed’, he adds. 

‘It’s more important that financial 

information can provide real-time data 

to general managers. It’s not just about 

rosters anymore; you have to be able to 

link it to sales targets and timelines.’

Most hotels have undergone 

significant debt restructuring in the past 

eight years, explains Aengus Burns, 

partner at Grant Thornton in Galway. 

‘A deep focus on financial control has 

been demanded by bank lenders in 

particular, as they have tried to get back 

monies lent. In turn, hotel debt has 

been refinanced and this has required 

maximisation of EBITDA or profit 

contribution to satisfy lenders.’
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Dalata devolves
Ireland’s largest hotel operator, Dalata – managing 38 hotels with nearly 8,000 rooms 

– has plans to add 1,280 more rooms in 2018 in the UK and Ireland to become one 

of the largest hotel operators in the UK through leases and ownership. Founded 

in 2007, Dalata operates the Clayton and the Maldron hotel brands, as well as 

managing a portfolio of partner hotels.  

Speaking at an ACCA business leaders’ forum late last year, Dalata Group 

CEO Pat McCann said plans to open a 300-bed hotel in Scotland and an investor 

day in London are part of the company’s strategic approach to accelerate its 

expansion in the UK, where it claims it has the edge over its competitors through its 

decentralised structure. 

McCann said: ‘If you’re part of a large company you tend to have very large 

centralised structures, whereas Dalata’s decentralised structure is key to our 

management approach and integral to our development. Hotel general managers 

and their teams play a leading role in our business and it is crucial to continually 

develop, grow and evolve their expertise and skills through training and 

development.   

‘The decentralised structure we have in place has enabled us to expand and 

mature into a growing hotel company with a strong multi-functional team at the 

centre setting direction, seeking growth opportunities, supporting the hotels, 

and reporting to our stakeholders. It is our commitment and investment to these 

relationships that sets us apart from the competition and will see us continue to gain 

market share in the years ahead.’

According to McCann the company’s ability to adapt to the financial crisis gave it a 

strong footing in the market. ‘At a time when most companies were being burdened 

with loans we chose to take on just €15m in debt and the remaining €30m in equity. 

In 2008, following the financial crisis, the situation deteriorated across the industry 

and in 2009 we received calls asking us to run hotels that were being put into 

receivership. Our team set about raising money to buy some of these hotels and we 

grew rapidly from there.’

Professional accountants are also 

proving vital as the trade recovers. Brian 

McEnery FCCA, partner at BDO Dublin 

and former ACCA president, explains 

how during the financial crisis ‘many 

hotels that didn’t go into insolvency cut 

back significantly on capex and so today 

need cash to invest in their infrastructure 

to freshen up the product. This means 

that for many hotels that are relatively 

highly geared, they are trying to invest 

out of free cashflow, which is where 

strong financial management is required.’

Unlike their previous focus on the 

asset’s collateral value, Irish investment 

banks are no longer tolerant of 

unsupported entrepreneurs looking for 

credit facilities, says McEnery. 

‘Before the crisis, some untidy 

practices and loose costs invaded the 

P&L. The finance function has been busy 

tightening things up. The rigour that 

an accountant brings to the financial 

management process can be really 

reassuring to banks.’ 

It’s also important for the sector 

that hotel CFOs benchmark financial 

performance versus the sector as a 

whole, adds McEnery. ‘This can be 

important in understanding actual 

against the industry.’
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Check out the hotel...
A report commissioned by Fáilte 

Ireland predicts that more than 5,000 

hotel rooms will be built in Dublin 

between 2015 and 2020, with 64% of 

those in new-build hotels. The Irish 

Hotels Federation (IHF) puts the figure 

at 3,000 to 6,000. Dublin has 40,000 

rooms whereas smaller inland counties 

have just 1,000 rooms at present. The 

expansion is a major turnaround from 

the conclusions of a 2010 report for 

the IHF by economist Peter Bacon. He 

recommended a cull of 15,000 rooms 

to reduce over-capacity. Incredibly, 

Ireland’s hotel room count rose 33% 

from 45,000 in 2004 to 60,000 in 2008. 

Irish hotels rely on tourists from the UK 

and US with changes in one market 

usually offsetting the other. Overseas 

visitors to Ireland were up by 2.9% year-

on-year to 7.7m overseas visitors for 

January to September 2017, according 

to the Central Statistics Office. Visitor 

numbers from Britain dropped 6.7% 

to 2.8m while visitors from continental 

Europe rose 3.5% to 2.7m and North 

American visitors at 1.7m continued to 

grow at double-digit level to 18.6%.

The regeneration of Dublin’s Grand 
Canal Dock area is providing bright 
prospects for the tourist industry

helping the sector prepare for Brexit, 

says the IHF’s Fenn. Fáilte Ireland and 

Tourism Ireland workshops in border 

counties like Donegal and Cavan have 

offered training on ‘the significance 

of currency fluctuations and maybe 

revisiting financial aspects of the 

business and being more creative in 

terms of marketing’. He believes that 

professional accountants will remain 

central to the future fortunes of Irish 

hotels and that scrutiny by financial 

controllers is driving investment in 

technology to cut energy bills to achieve 

further efficiencies and profitability.  AB

Mark Godfrey, journalist

destroying 1,900 tourism jobs.

Border counties such as Donegal are 

suffering particularly badly, according 

to a Crowe Horwarth report. Brexit 

could also damage domestic consumer 

confidence and spending, says Mairea 

Doyle Balfe, a hospitality industry expert 

at the firm’s Dublin office.

In response, in its recent Budget, 

the government kept VAT for the 

hospitality sector at a low rate of 9% 

(compared with 23% for non-essential 

goods). And government agencies are 

Rise and fall
After a period of frothy Celtic Tiger 

expansion Irish hotel earnings fell from 

€6bn in 2007 to €4.7bn in 2010 according 

to the IHF. Room occupancy rates tanked 

from 64% to 58%. Yet in 2016 Dublin 

boasted the highest hotel occupancy 

rate in Europe at 82.5%, compared with 

the national figure of 72%.

Tourism numbers are at record levels, 

with Middle Eastern and Asian airlines 

opening up new routes servicing 

Dublin. An improving economy and 

record visitor numbers have produced 

a new crop of management companies 

including market leader Dalata, as well 

as the PREM Group and Choice Hotels 

Ireland. Great National Hotels and 

Resorts runs heritage-type properties in 

both the UK and Ireland.

Amidst this growth there is one 

serious concern, however, and that 

unsurprisingly is Brexit. The Irish 

government’s tourist development 

and training board Fáilte Ireland has 

estimated that, in particular, had 

American tourist numbers not risen 

in 2017, a Brexit-related fall-off in 

British tourists – due in large part to a 

weaker sterling – would have cost the 

tourist industry €88m in lost revenue, 

‘A deep focus 
on financial 

control has been 
demanded by bank 

lenders as they 
have tried to get 

back monies lent’
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Rules of engagement
Investors and stakeholder groups are putting pressure on some of Ireland’s best-
known public companies to do more to meet best practice in corporate governance

to PIRC, are based on ‘undisclosed 

performance criteria’.

Glass Lewis was also unhappy 

about the incentive plan and its lack 

of transparency. But its advice to 

shareholders was to vote down just one 

of the non-executives.

Ryanair failed to respond to AB’s 

requests for a comment. 

Where a company diverges from 

the provisions of the UK code, the ISE 

expects it to include an explanation, 

clearly outlining its rationale for not 

implementing a particular provision.

The Ryanair website states: ‘The 

Board has carried out its annual 

evaluation of the independence of each 

of its non-executive directors, taking 

account of the relevant provisions 

of the 2014 Code, namely, whether 

the directors are independent in 

character and judgement and free from 

relationships or circumstances which 

are likely to affect, or could appear to 

affect, the directors’ judgement. The 

Board regards all of the non-executive 

directors as independent and that no 

one individual or one grouping exerts 

an undue influence on others.’

The website also provides a 

compliance statement, stating that 

Ryanair has complied, throughout the 

year ended 31 March 2017, with all the 

provisions of the code except for two 

areas, both of which it says it continues 

to review on an ongoing basis.

The first exception is that a number 

of non-executives participate in the 

company’s share option plans; Rynair 

says it sought and received shareholder 

approval for this. The second exception 

concerns the non-executives who have 

Corporate governance has been hitting 
the headlines in recent months, with 
shareholders and investors voicing 
concerns about a range of issues, 
including executive pay, director 
independence and greater transparency.

Ryanair, for example, has attracted 

comments because company chairman 

David Bonderman has held the position 

for 20 years, compared with the 

maximum nine years recommended 

under the corporate governance codes 

of the Financial Reporting Council (FRC) 

and the Irish Stock Exchange (ISE). 

Ryanair non-executives include Michael 

Cawley and Howard Millar, who both 

took on their roles after stepping down 

from senior executive positions, whereas 

the codes recommend a longer gap. 

As a consequence of these concerns, 

three investor advisory groups – 

Pensions & Investment Research 

Consultants (PIRC), ISS and Glass Lewis 

– recommended shareholders to vote 

down some motions at Ryanair’s last 

annual general meeting in September 

2017. In the event, investors heavily 

backed the company and its directors.

ISS claimed that by its calculations 

only 18% of Ryanair’s directors were 

truly independent. In addition, ISS 

was concerned that the directors were 

spreading themselves too thinly – it 

believes that directors should sit on no 

more than five boards. Bonderman, for 

example, is also chairman and CEO of 

the TPG Capital private equity fund and 

sits on several TPG subsidiary boards, 

as well as being a non-executive of 

China International Capital Corporation, 

Caesars Entertainment Corporation and 

several other companies.

ISS complained 
that by its 

calculation only 
18% of Ryanair’s 

directors were truly 
independent

PIRC advised Ryanair investors to vote 

against all but one of the nominations 

for independent directors at the AGM. 

It described the overlapping board 

membership of the separate holding 

and operational Ryanair companies as 

‘an unhealthy corporate governance 

practice’. It also expressed ‘serious 

concerns’ about Ryanair’s long-term 

incentive plans, which, according 
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Best practice
The UK FRC’s corporate governance code is endorsed by the Irish Stock Exchange 

and applies to Irish incorporated listed companies on the main securities market. 

Listed companies are required to either comply with the code or explain.

Except for smaller companies (which should have at least two independent non-

executive directors), at least half the board, excluding the chairman, should be 

non-execs. Directors are not usually regarded as independent if: they have been a 

company or group employee in the past five years; have (or have had in the past three 

years) a material business relationship with the company; receive (or have received) 

any company remuneration other than a director’s fee; have close family ties with 

any company adviser, director or senior employee; have significant links with other 

directors in other companies or bodies; represent a significant shareholder; or have 

served on the board for more than nine years from the date of their first election.

Ryanair has experienced turbulence 
over its governance approach 

responsive to recent changes in the 

business environment. 

The proposed revisions include 

altering the existing requirement that 

‘at least half the board, excluding 

the chairman, should comprise non-

executive directors determined by 

served more than nine years on the 

board; Ryanair says their independence 

is reconsidered annually.

Other Irish corporate giants have 

also been criticised over their apparent 

failure to comply with the spirit of the 

governance codes. Independent News 

& Media (INM) recently reclassified two 

of its independent directors as ‘non-

independent’, after accepting they had 

close links with the largest shareholder, 

Denis O’Brien. In a statement, INM 

declared it ‘is committed to maintaining 

the highest standards of corporate 

governance’, and that it applies the 

corporate governance codes.

At the end of 2017, with the 25th 

anniversary of the corporate governance 

code in prospect, the FRC launched a 

consultation on proposals to make the 

code ‘shorter and sharper’, and more 

the board to be independent’ to 

‘independent non-executive directors, 

including the chair, should constitute the 

majority of the board’.

The FRC is also proposing to remove 

the exemptions for FTSE-listed 

companies below the FTSE 350. 

And there is a change of emphasis, 

with the revised code stating that where 

a non-executive and/or the chair does 

not meet the stated criteria, they should 

not be considered independent. This, it 

declares, ‘sends a strong message that 

individuals should not be considered 

independent if they have a current or a 

previous relationship with company’. 

The FRC adds: ‘We are aware 

that many companies and investors 

have used the nine-year criterion for 

independence as a de facto tenure 

period. This is the right approach, and 

in normal circumstances would not 

expect either an independent director 

or chair to be on a board for more than 

nine years in total, including in those 

circumstances where an independent 

non-executive goes on to be the chair.’

The FRC consultation closes at the 

end of February. Many companies will 

be thinking hard about how to take the 

new lessons onboard. AB

Paul Gosling, journalist
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Putting tax in its place
With the EU facing increasingly strident calls to change the rules on the taxation of 
digital economy giants, what are the implications of a single digital market for Ireland?

But the view from Dublin is far less rosy. 

The Irish media has quoted sources close 

to finance minister Paschal Donohoe 

saying he currently spends ‘between 

one-quarter and one-third of his time’ 

dealing with this e-commerce issue.

Cause for concern
Ireland is certainly vulnerable. Firstly, 

under a tax regime for a digital single 

market that insisted on linking the 

location of tax payments with profit 

generation, Ireland would become 

much less attractive as a registration and 

management base for US multinationals 

and would lose tax revenue. Secondly, 

37% of tax receipts come from just 10 

corporations and 70% from the top 100. 

Thirdly, 70% of corporate tax in Ireland 

is from just three sectors: financial and 

insurance activities; manufacturing; and 

information and communications – so 

e-commerce is key to the tax base.

Officially, the Ministry of Finance 

recognises the need for further 

international work on this area to 

ensure that tax is paid by companies 

where value is created. ‘Ireland remains 

If Brexit did not pose a sufficiently large 
external threat to the Irish economy, 
another potentially major disruption 
is in the offing, via planned changes 
to European Union taxation rules on 
e-commerce.

Faced with the politically toxic reality 

that major US high-tech multinationals 

such as Google, Facebook and PayPal 

pay far less tax than might be expected 

given their huge profit, the EU has 

been considering reforms to increase 

revenues from these giants.

‘Digital single market’ proposals 

by the European Commission look to 

shift EU taxation law towards ensuring 

e-commerce companies pay taxes 

where they earn money, rather than 

where their EU branches are registered.

And that is potentially a big problem 

for Ireland. It has a minimal corporate 

tax rate, the lowest in the Organisation 

for Economic Co-operation and 

Development (OECD) group of 35 rich 

countries. In fact, 13 of Ireland’s top 100 

companies pay an effective rate of tax 

of just 1%, according to the latest Irish 

Comptroller and Auditor General report.

‘Ireland remains 
convinced that a 
global approach 
to tax reform is 

preferable, given 
the global nature 

of international 
business’

Of course, if the company concerned 

is large enough, this still means big 

tax euros for Ireland, and investment 

associated with offices located in the 

country. But this policy annoys other 

governments, notably the EU’s biggest 

players, Germany and France, who want 

digital majors to pay more tax in their 

larger markets, a move which threatens 

to divert revenue away from Ireland.

The Commission’s proposal for a ‘fair 

and efficient tax system in the EU for the 

digital single market’ has been the result. 

It is not a simple proposal, however. In a 

nod to the complexity of deciding how 

and where internet businesses should 

be taxed, the Commission suggests 

taking ‘immediate, supplementary 

and short-term measures’ to correct 

current fiscal imbalances until the 

EU agrees ‘revised permanent 

establishment rules for allocating the 

profits of large multinational groups’. 

Creating a digital single market ‘could 

contribute €415bn per year to Europe’s 

economy, create jobs and transform 

our public services’, according to the 

Commission’s proposals.
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EU proposals
The European Commission opened its public consultation on the taxation of internet 

companies in September 2017. 

Its proposals have two steps. In the long term, it wants a comprehensive law that 

involves ‘revised permanent establishment rules’ allocating large multinational group 

profits to ‘better reflect where the value is created’.

Until that is agreed, possible short fixes could be imposed. These might include:

* an equalisation tax on turnover of digitalised companies, taxing all untaxed or 

insufficiently taxed income generated from all internet-based business activities

* a withholding tax on digital transactions on certain payments made to non-

resident providers of goods and services ordered online

* a levy on revenues generated from providing digital services or advertising, 

applied to all transactions concluded remotely with in-country customers where a 

non-resident entity has a significant economic presence.

More information

Read the EU digital taxation briefing 
at bit.ly/digital-tax-briefing

governments want to protect’.

In any case, unilateral EU moves 

should be avoided, says Kilty. Globally, 

the motion is to ‘tax profits where 

the substance is…and multinationals 

have a lot of substance in Ireland’, 

she adds. Will US high-tech ‘fat cats’ 

with European headquarters in Ireland 

continue to pay as little as 1% in tax? 

‘Change is coming,’ says Kilty. ‘But not 

only in Ireland. US, OECD, EU – we 

should all move together.’

According to the US Bureau of 

Economic Analysis, US digital giants in 

2014 made a profit of €96bn in Ireland 

and should have paid about €9bn in 

tax, if the tax were based on where the 

value is created. In fact they paid about 

convinced that a global approach to 

tax reform is preferable, given the 

global nature of international business,’ 

said Jacqui Coleman, a ministry 

spokesperson. But she called on the 

Commission to slow down. The OECD is 

already carrying out research into taxing 

digital business, with a report due in 

spring 2018. ‘Ireland believes it would be 

premature to take any action at EU level 

without considering the analysis in the 

upcoming OECD report,’ says Coleman.

Susan Kilty, tax partner at PwC in 

Dublin, agrees. ‘We are a long way away 

from knowing the final picture’ when it 

comes to taxing the digital economy. 

She suggests ‘taking a step back and 

looking at the bigger picture’, since all 

over the world companies are ‘investing 

massively in IT and HR to deal with 

digitalisation and technologies such as 

artificial intelligence and blockchain’. 

This is making it increasingly difficult 

to separate the real economy from 

the digital one: ‘Policymakers need to 

understand what drives value in the 

different business models,’ she says. 

‘The consumption part is not all of it.’ 

Quick fixes, such as the suggested 

withholding tax on e-commerce (see 

boxout), for example, ‘aim only at 

revenue and do not deal with taxing the 

underlying value or the margin’. Kilty 

feels such measures would mainly ‘harm 

the small and mid-cap companies that 

€3.25bn. As an emergency exit from 

the conundrum of complying with the 

forthcoming EU rules and remaining 

attractive for US multinationals, the 

Irish economist David McWilliams 

recommends ‘reinventing the 

relationship between the state and the 

multinationals’. Instead of paying tax, 

he suggests, Google, Apple and the like 

should give Ireland company shares to 

create a sovereign wealth fund. AB

Barbara Bierach, journalist
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EY buys DKM
EY has made its first acquisition in Ireland 

with the purchase of DKM Economic 

Consultants, one of Ireland’s oldest 

private economic research firms. The 

team will integrate into the EY network 

as EY-DKM Economic Advisory, working 

alongside EY’s global community 

of advisory professionals to provide 

government, infrastructure and economic 

advisory services. Mike McKerr, EY 

Ireland’s managing partner, said: ‘Our 

rationale for the acquisition is to build on 

recent investments we’ve made in our 

government, infrastructure and economic 

advisory offering.’

Fall in insolvencies
Corporate insolvencies fell 15% last 

year, according to Deloitte. There 

were 874 last year, compared to 1,032 

in 2016. Of these, 535 were creditors’ 

voluntary liquidations and 247 were 

receiverships. While the number of 

receiverships dropped by almost a 

third, the number of examinerships 

doubled. David Van Dessel, a Deloitte 

partner in restructuring services, said: 

‘The message that this [examinership] 

restructuring route is offering companies 

a real chance at survival is getting 

through and I hope to see this figure 

increase again during 2018.’

 
‘Investors are already demanding 
“climate competent” boards. Demands 
for “climate competent” auditors could 
be next.’
Source: ClientEarth 

The view from
Padraic Meenaghan FCCA, Meenaghan and Co, 
Galway, on the challenges facing SMEs

My current role centres 
on the day-to-day 
management of running 
a practice. I endeavour to 

provide a quality service 

that’s affordable to our 

clients and, in the longer 

term, to continually grow 

the practice while maintaining that 

quality of service and affordability.

As the economy recovers, I am looking 
forward to seeing the clients who 
fought for survival during the downturn 
see their businesses grow and expand. 
As consumer confidence returns, I am 

also looking forward to assisting new 

entrepreneurs set up and develop their 

business ideas. The amount of recent 

enquiries from new business startups is 

really encouraging.

The most important business lesson 
I have learned in my career is to 
never put all your eggs in one basket. 
Diversify your client base and the 

services you supply. And treat every 

client equally, as a small client today 

may be a big one tomorrow. Try to 

ensure every individual and business 

you serve gets the best advice possible. 

Time management can prove difficult 
when you operate your own practice. 
For me, it’s essential to take some 

downtime as the regular hours of nine 

to five rarely apply. I have a keen interest 

in all types of sport and a passion for 

Gaelic sports, running and cycling. 

When I have time off, I like to spend as 

much of it as possible with my wife and 

three young girls. AB

As the economy 
recovers, I am 

looking forward to 
seeing the clients 

who fought for 
survival during the 
downturn see their 

businesses grow

Meenaghan and Co is 
focused on providing a 
full range of professional 
services to SMEs. 
These include accounts 

preparation, financial 

planning, personal and 

corporate taxation, 

secretarial services, bookkeeping and 

general financial advice. The firm was 

founded in 2004.

As a result of the downturn, business 
owners became much more focused 
on monitoring costs and meeting all 
their statutory requirements. Therefore, 

they are now much more focused on 

their accounts, and most of our clients 

now like to get monthly management 

accounts and reviews.

Probably the biggest challenge during 
the downturn was to help clients 
survive and restructure. The main 

practice challenge is compliance with 

changing regulations and requirements, 

implementing the Companies Acts 2014 

and 2017, and the FRS 102 roll-out.
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Get focused
To deliver an articulate, cohesive service offering, practice owners need to define 
who they want to serve and who they don’t, says Keith Underwood

performance improvement advisory 

services, but fail to apply basic analytical 

skills to their own business.

Understand your priorities
The first phase of analytical work to carry 

out is the individual client profile, which 

raises questions such as:   

* What services are being offered?

* What is the menu-driven pricing for 

those services?

* Are there opportunities to develop 

additional services for this client?

* Is the client difficult?

* What technical expertise is required 

to service the client?

* Is the client price-sensitive?

The second phase is to understand 

Many accountancy firms are getting left 
behind in realising their potential and 
understanding their business. Nowhere 
is this more apparent than in the 
area of digital accounting and clients’ 
growing expectations of service.  

Traditionally, practices have focused 

on a geographical catchment, targeting 

clients in and around a particular area. 

But digitisation is making geography 

irrelevant, and a number of practices 

are finding it a restrictive rather than 

protective environment in which they 

can depend on the support of local 

clients. If the geographic mindset is 

swept away, a larger catchment area or 

even national coverage can be serviced 

from one office.

Practices need to define clearly the 

services they are offering and have 

definitive information about their clients. 

They need to match their in-house 

skills to those servicing requirements 

and, through clever use of analytics, 

understand what they can achieve 

across the practice for all clients.   

These analytics are critical and are 

becoming even more compelling with 

the advent of digital. In understanding 

the drivers, the profitability and your 

own practice, you need some in-depth 

client and service data, which is not 

necessarily readily available. This is 

strange because many accountants 

advise clients on their profitability, 

offering profit improvement and 
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Know your clients
Key points to include in client profiles:

* turnover 

* profitability

* opportunity to grow revenues

* resistance to annual price increases

* growth potential

* quality of accounting information 

* services used

* invoice settlement record

* governance issues

* accountants’ in-house technical skills

* resistance to above-inflation 

increases in fees

* fee potential 

* budgeting and forecasting 

processes

* potential services to sell into client

* whether business is expanding, 

contracting or stable 

* client’s industry risks

* knowledge of succession plans or 

exit plans

* recognition of and payment for 

advisory work

* relationship with decision-makers 

within the client and key influencing 

office holders

* quality of quarterly reporting

* fees, chargeable time, recoveries  

by service. 

view of your profit drivers and potential, 

either in terms of pricing, scalability or 

available chargeable time.

Acquisition policy 
Practices looking to merge with or 

acquire other practices often know who 

they want to target and what they want 

to achieve but fail to look into the effects 

of incorporating that practice into the 

existing business. They rarely take into 

account the scalability of certain services 

and how the pricing of these reflects core 

and peripheral activities.    

Client portfolio profiling can address 

issues of underused resources or short-

term seasonality pressures, as they 

are key in driving the bottom line and 

should feature in acquisition criteria. 

As well as understanding what you 

are trying to build, you need to be 

clear on your practice objectives. Is 

the overriding objective purely annual 

profitability, or are you trying to build a 

client base that is going to be attractive 

to a larger firm should you wish to sell or 

merge at some future date? 

Once you have a real grasp of 

profitability by client and by service, 

you need to start bringing in the new 

fees, and fast. So understanding your 

marketing approach is key. It might 

make most sense – for example, in the 

context of payroll services – to create a 

service bureau branch of your practice 

and free up your managers to go out 

and generate business that can then 

be devolved to that team. Outsourcing 

process-driven services is another 

option, potentially offering significant 

savings and higher profitability.

You also need to ensure you are 

targeting clients you can deliver for. 

Some can be very demanding in terms 

of the amount of market data they 

need their advisers to provide. Small, 

fast-growing business are often rigorous 

in their analysis and will withdraw their 

custom if advisers cannot produce 

the clients as a group within a sector, 

location hubs or those requiring specific 

service, such as non-domiciliary tax 

client services or specialist advisory 

services for agricultural clients.

The analysis needs to be dynamic. 

The information that we request on 

clients is quite often documented but 

not easily accessed, and usually some 

information has been retained at the 

manager or partner level. 

Once this information has been 

obtained and assessed, you can form 

a particular view on your practice and 

then direct marketing and service 

activities in a more focused way. 

Practices are becoming more proactive, 

actually using this information, rather 

than reactive to whoever walks in 

through the door tomorrow.

The panel on the right suggests 

some of the information that might be 

included when documenting key points 

on clients and that may not be included 

as standard on a CRM system or indeed 

or on the actual client file.

The information generated from 

this analysis will help identify what 

types of service you can focus on and 

their pricing; this can be reviewed for 

individual clients, across groups and 

across the practice as a whole.  

These service analytics should deliver 

a profit at a certain level, at least after 

direct costs, on which you can form a the level of information they need in 

a timely fashion. So client profiling in 

your newly targeted market is key. By 

contrast, you might also want to drop 

existing clients who no longer match 

your newly identified service offering.

Unless accountants are armed with 

the analysis of their own business, they 

will lose out to the specialist providers. 

There is much at stake, and practitioners 

need to be aware of the fundamentals 

of their business and client profile. AB

Keith Underwood is managing director 

of Foulger Underwood Associates

Accountants advise 
clients on their 

profitability, but 
fail to apply basic 

analytical skills 
to understanding 

their own business

27February 2018 Accounting and Business

IE_YPRAC_Foulger.indd   27 17/01/2018   14:18



Future skills of auditors
Liz Stamford joined Andrew Gambier, ACCA’s head of audit and assurance, at ACCA’s 

Accounting for the Future conference in December to explore the skills and attributes 

future auditors will need as the world changes and technology develops.  

The session covered how advances in technology and new regulatory demands will 

impact ethical considerations and audit practice, and the mix of traditional skills and 

new skills that might be required in future. 

Watch this and other sessions on demand at accaglobal.com/accountingforthefuture  

Liz Stamford is CA ANZ’s audit and 
insolvency leader, overseeing policy 
and advocacy work in the audit 
and assurance areas 

Proud to be an auditor
CA ANZ’s Liz Stamford explains why the value of audit is more crucial than ever, and 
how important it is to encourage young people to consider a career in the sector

and our ethical approach, which 

is demanded and monitored by 

our professional bodies, the wider 

population often is not. A financial 

statement auditor reports to an 

entity’s shareholders, who are often 

removed from the business world. 

The shareholders’ representatives, 

the non-executive directors (and audit 

committee), are the ones who assess 

the level of trust.

Recent changes to auditor reports 

from 2017 onwards will broaden 

awareness of financial statement audits. 

They will now be easier to understand 

and will clearly, and up front, highlight 

the auditor’s independent opinion. For 

certain entities with broader shareholder 

bases, there will be commentary on 

key audit matters in the public reports. 

This commentary will highlight 

the key matters that the auditor 

considered for the audit of that entity, 

and will summarise how the auditor 

addressed the matter. 

How valuable it is for users to be able 

to see areas of key audit attention and 

compare them to their own assessment, 

as well as being able to look at some 

of the detail of the audit and evaluate 

whether it matches their expectations. 

The importance and value of audit 

is more crucial than ever. So join me in 

being #AuditorProud! AB

AuditorProud Day was held in late 
September last year, the third annual 
‘social media blitz’, launched by the 
Center for Audit Quality, designed 
to showcase careers in audit and 
encourage young people to consider a 
career in the sector. 

Along with other auditors from across 

the world, CA ANZ members were 

encouraged to share why they chose a 

career in auditing, what they love about 

the profession, and what makes them 

proud to be an auditor. 

Here are some of my reasons for being 

#AuditorProud, plus some initiatives that 

are sure to get the message out to the 

wider world about the value of auditors.

The most important point is that 

the ethics and training of chartered 

accountants inspire trust. While 

soundbites appear to be the order 

of the day, people still want accurate 

information about the companies and 

institutions they rely on and do business 

with. They are increasingly recognising 

that not everything that is written can be 

taken at face value. 

Accountants rate highly on the trust 

index because we are highly trained 

and provide practical wisdom. The value 

of an accountant’s support is clear to 

those who are struggling to manage 

complex and changeable legislation, 

and sometimes confusing expectations 

of permissible behaviour. Auditors’ 

reputation for professional scepticism 

also garners trust. It is just part of the 

profession’s unique set of skills, which 

add value to clients. This increase in the 

trust we inspire helps explain the rise in 

membership of professional accountancy 

bodies like CA ANZ and ACCA.

While people who use qualified 

accountants are aware of our value 

More information

Read latest updates on ACCA’s 
strategic alliance with Chartered 
Accountants ANZ (CA ANZ) at 
accaglobal.com/alliance. The pages 
also include information about CPD 
opportunities available from CA ANZ
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The great wall of ACCA
Members across the world are contributing their thoughts to our digital wall, which 
marks ACCA reaching its 200,000 member milestone, says ACCA president Leo Lee

and shapers of the profession – all this 

has helped us grow to become the 

global, leading body we are today. 

I am so proud to be a part of this 

great organisation. I initially stood for 

Council and then for president, as I want 

to spend more of my time encouraging 

young people to see accountancy as a 

valuable career – and to see ACCA as 

the most valuable path for getting there. 

Keep telling us your stories. AB

Leo Lee FCCA is retired, but formerly 

held various roles at the Securities and 

Futures Commission of Hong Kong and 

is past president of ACCA Hong Kong

You will hopefully by now have heard 
about our celebrations to mark 
ACCA reaching its 200,000 member 
milestone, including our wall – the 
physical version is touring the world 
and a virtual version is available at 
200k.accaglobal.com for members to 
sign their names. 

We’re delighted at what you’ve 

written on it so far. The statements 

below have appeared on the wall from 

members in Australia, Ghana, Malawi, 

the UK and Russia respectively.

* ‘It’s refreshing to be part of a global 

movement with a global presence, 

perspective and reach.’

* ‘Being an ACCA member gives 

me the confidence and knowledge 

to brighten every corner I find 

myself in.’

* ‘I am humbled to be part of this elite 

group of professional accountants.’ 

* ‘I am most impressed by the recent 

changes to the ACCA syllabus.’

* ‘Congratulations to ACCA for 

maintaining high standards all 

these years.’

* ‘Keep up the pace!’

What remarkable sentiments from you, 

the 0.003% of the global population 

who are part of this diverse, professional 

and inspirational ACCA family! 

The comments above were just a few 

examples from hundreds that have been 

left on our digital wall so far. It’s fantastic 

to see your comments about your 

journey to ACCA membership. I’d like 

to remind you of the invitation to find 

your name and share your thoughts with 

the rest of the ACCA community. 

It’s thanks to our talented members 

that ACCA enjoys the success that 

we have today, and I do hope that 

you continue to share your stories 

throughout this year. And make sure you 

tag us – you can follow the journey of 

the wall on social media via  

@ACCANews and #ACCA200k, 

as well as finding out more at the 

weblink above.

I have been inspired by all of your 

stories, and I would like to share mine 

too. I qualified with ACCA in 1979, and 

in the almost 40 years since, I have 

seen the world change immeasurably. 

ACCA has changed too: our history of 

boldness, of thinking ahead and acting 

on it, of being the first-movers, leaders 
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Digital likes
Facebook’s move to change its reporting structure shows that tech giants are reviewing 
their corporate tax affairs – Ireland’s government should do the same, argues Ian Guider

billion that the European Commision 

says Apple owes the Irish Revenue 

Commissioners. The scale of the sum 

has meant that the Commission cannot 

back down and it also gives those in 

Europe who want widespread tax reform 

a nice big stick to beat tech giants with. 

There may not be a consensus yet as 

to what those reforms are, but it is only 

a matter of time before Europe agrees 

some package of measures. 

Where will Ireland stand? Our reliance 

as an economy on foreign direct 

investment (FDI), and the fact that 

much of that investment is related to 

Silicon Valley’s largest tech companies, 

should not be forgotten. Multinational 

companies employ 210,000 people, 10% 

of the workforce, directly, with many 

more indirect jobs dependent on them. 

These companies may have substance 

in Ireland – after all, a market of 500 

million people in Europe needs to be 

served from somewhere. However, tax 

has not been part of the fundamental 

selling point of Ireland for many year.

The Irish state needs to shift its stance 

on corporation tax reform. It is not 

in Ireland’s interest to be isolated by 

Brussels (particularly as our traditional 

allies on tax in the UK are preparing 

to depart). We should not be afraid of 

talking about corporation tax reform 

– rather than hiding from it, we should 

be actively pushing for it. Silicon Valley 

companies are here for more than 

tax. The Facebook decision to shift to 

local selling is a recognition that reform 

is inevitable. AB

Ian Guider is markets editor of 

The Sunday Business Post

A couple of months ago in these pages 
I wrote that the winds of change were 
blowing through global taxation.
Little did I know that a few months 
later I would be proved correct when 
Facebook announced its decision to 
implement a new reporting structure.

The social media giant said in 

December that it would start the process 

of moving to a local selling structure 

to ‘provide more transparency to 

governments and policy makers around 

the world who have called for greater 

visibility over the revenue associated with 

locally supported sales in their countries’.

A couple of reasons were behind that 

decision, I think. In the light of European 

government concerns, it was becoming 

increasingly hard for Facebook to justify 

booking more than €12 billion of revenue 

through its Dublin headquarters for 2016. 

The decision was also made ahead of 

the start of country-by-country reporting, 

which means that the figures would have 

to be disclosed to tax authorities anyway. 

Taxation of tech giants will be one 

of the dominant themes of 2018. I’m 

pretty sure Facebook won’t be the only 

company to make a pre-emptive move 

to show Europe and the OECD that it is 

a good tax-paying citizen. 

Despite this, I do not expect that this 

sudden move by Silicon Valley to play 

ball on transparency will lead to tax 

authorities generating more revenue just 

yet. In the long term, however, moving 

to country-by-country reporting will not 

hold off the forces that want companies 

to actually pay more tax, rather than just 

becoming more transparent taxpayers. 

The line in the sand for global 

technology giants was the €13 

Taxation of tech 
giants will be a 

key theme of 2018. 
I’m sure Facebook 
won’t be the only 

company to make a 
pre-emptive move
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How much benefit 
is there in seeing 

a steady stream 
of spending 

capitalised and 
amortised, rather 

than expensed 
as incurred?

Balancing the intangibles
It is a fallacy to believe that companies cannot be appraised or valued if their balance 
sheets do not contain every possible value-creating investment, says Jane Fuller

making them hard to separate from a 

unique blend of activities. There are 

often no comparable standardised units.

While patents and licences carry rights 

that can be traded and enforced, it is 

another matter to control who benefits 

from many intangible investments, such 

as training a skilled workforce. IAS 38, 

Intangible Assets, calls for assets to be 

identifiable, separable and controlled 

by the entity – including the future 

economic benefits.

On that basis, intangibles can be 

capitalised at cost. But how much 

benefit is there to a user of accounts in 

seeing a steady stream of spending – 

on research for instance – capitalised 

and amortised rather than expensed 

as incurred? The sums would be similar 

and the latter is simpler.

If a young company is ramping up 

investment in its brand, technical 

know-how and marketing, its income 

statement would be flattered by 

capitalisation of the expenses. But it is 

cash burn that will determine when it 

will run out of money if no more funds 

can be raised.

So I wish the UK’s Financial Reporting 

Council and others luck in considering, 

yet again, whether more intangible 

assets can be credibly added to the 

balance sheet. Enhancing narrative 

disclosures would be easier. But neither 

approach will tell us for sure whether the  

‘investment’ will prove to be gold dust, 

or sand through the fingers. AB

Jane Fuller is a fellow of CFA UK  

and serves on the Audit and 

Assurance Council of the Financial 

Reporting Council

I picked up the book Capitalism 
Without Capital by Jonathan Haskel 
and Stian Westlake with enthusiasm. 
The subtitle spoke of the ‘intangible 
economy’ and it promised an analysis 
of the intangible assets ‘hidden from 
company balance sheets’.

But while illuminating the current 

business zeitgeist, the book ends up 

on the side of the head-shakers who 

think that something is broken. At 

least it is rather more temperate than 

diatribes against accounting standards 

from the likes of accounting academic 

Baruch Lev.

The idea that companies cannot 

be valued if their balance sheets do 

not contain every potentially value-

creating ‘investment’ (a euphemism for 

spending, in this case) is nonsense. As 

disciples of the economist Benjamin 

Graham would say to the accountants: 

‘Give me information I can anchor on, 

but leave the speculation to me.’

Modern accounts include plenty 

of information that can help with the 

speculative activity of forecasting 

future cashflows. For ‘new economy’ 

companies, it can be found in the 

income and cashflow statements, 

and the notes. Even measures of 

indebtedness for non-financial 

companies have become more 

cashflow-orientated, with net 

debt:ebitda replacing net debt:net 

assets in many cases.

Haskel and Westlake actually 

set out the reasons why internally 

generated intangible assets are difficult 

to value (see also page 58). Market 

prices are not readily available and the 

assets are typically business-specific, 
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Written in clay
Ancient Egyptians believed writing was a gift from the gods, but as Tim Harford 
explains, the truth has more to do with accounting than divine intervention

Writing is a miraculous 
invention – so much 
so that people used to 

believe that it was divinely inspired. 
Ancient Egyptians thanked baboon-
faced Thoth, the God of Knowledge, 
for the gift. Greeks gave the credit 
to Prometheus. Mesopotamians 
thought that Enki, the God of 
Wisdom, had got blind drunk – not 
obvious evidence of wisdom, it must 
be said – and that during Enki’s 
stupor, the Goddess Inanna stole 
from him the secret of literacy.

The ‘baboon-faced Thoth’ theory of 

writing’s origins is now out of favour with archaeologists. But in 

truth, the origin of literacy was a puzzle for a long time. One idea 

was that writing was used to send messages to distant armies. 

Another theory is that it was used for poetry or religious texts.

In 1929 the mystery deepened. A German archaeologist 

named Julius Jordan was excavating Uruk, on the banks of the 

Euphrates in what is now Iraq. Five thousand years ago, Uruk 

– with a population of several thousand people – would have 

been one of the great cities of the age. 

‘He built the town wall of Uruk, city of sheepfolds,’ proclaims 

the Epic of Gilgamesh, one of the earliest works of literature. 

‘Look at its wall with its frieze like bronze! Gaze at its bastions, 

which none can equal!’ 

And this 5,000-year-old metropolis presented Julius Jordan 

with two puzzles. The first was a treasure trove: a library of 

clay tablets, far older than any previous examples of writing. 

Their script, which became known as ‘cuneiform’, was abstract. 

Nobody could make any sense of it.

The second puzzle was that Uruk 

and other Mesopotamian cities 

were sprinkled with small clay baubles 

in varying shapes: cones, spheres, 

cylinders, even a suppository-style 

lozenge. What were they for? Nobody 

knew, although Julius Jordan, no fool, 

noted that they reminded him of ‘the 

commodities of daily life: jars, loaves 

and animals’.

It took four more decades before 

anyone made much progress 

on Julius Jordan’s mystery. The 

breakthrough came courtesy of 

a French archaeologist, Denise 

Schmandt-Besserat, who had been cataloguing appearances 

of these tokens from Pakistan to Turkey. And she had a theory: 

the clay pieces were tokens, and their purpose was to help 

people count.

The method Schmandt-Besserat described is called 

‘correspondence counting’. It’s counting for people who lack 

numbers: all you need to do with correspondence counting 

is to look at two quantities and verify that they’re the same. 

So if you wanted to count – say – 12 loaves of bread, you could 

do that by checking them against 12 loaf-shaped counters. 

Nineteen jars of olive oil could be counted using 19 jar-

shaped tokens.

Correspondence counting is ancient. The Ishango Bone, 

found in central Africa, shows tally-marks on the thigh bone 

of a baboon. It seems to be designed for correspondence 

counting and it is 200 centuries old. But the Uruk tokens were 

Nerds at the door of 
the temple, using 

tokens to count as 
the sheep and the 

jars of wine entered 
and left, were 

the world’s first 
accountants
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What have accountants done for us?
* Paper was invented over 2,000 years ago in China and duly 

spread to the Arab world, but take-up of this inexpensive 

writing surface was painfully slow in Christian Europe. 

Literacy was rare, most books were holy texts, and Europe 

no more needed a cheap alternative to animal-skin 

parchment than it needed a cheap alternative to gold for 

crowns. Only when a commercial class started to churn 

out contracts, receipts and accounts, did Europeans start 

to embrace paper. It arrived in Germany in the late 1300s, 

and it was the availability of paper that made the printing 

press economically viable.

* Management consulting saved the business of pottery 

entrepreneur Josiah Wedgwood. In 1772 demand for 

Wedgwood’s ornate crockery collapsed in the face of a 

severe European recession. As his warehouses began to 

fill with unsold stock, Wedgwood turned to double-entry 

bookkeeping to better understand his cost structure. 

Counterintuitively, he realised that he needed to cut 

prices and expand. Others followed and the discipline of 

‘management accounting’ was born. James McKinsey, the 

cigar-chomping founder of McKinsey and Company, was a 

professor of accounting.

a big step forward from the Ishango Bone, because they 

could be used to keep track of several different quantities – 

and also to perform the simple mathematical operations of 

adding and subtracting. 

This was essential, because Uruk was a great city. Such 

cities required specialists – craftsmen, priests, soldiers, arable 

and livestock farmers. There were harvests to coordinate, 

construction projects to manage, trading, taxation, and 

planning. Schmandt-Besserat was inviting us to picture hard-

working nerds at the door of the temple or the government 

storehouse, using tokens to count as the sheep, jars of wine 

and sacks of grain entered and left. These people were the 

world’s first accountants.

But then what about Julius Jordan’s first mystery – the 

ubiquitous, indecipherable cuneiform clay tablets? Schmandt-

Besserat had a solution for that as well: she noticed that the 

apparently-abstract symbols on the cuneiform tablets weren’t as 

abstract as they seemed: they resembled the tokens. 

Everyone had missed this point because of the different 

layers of symbolism involved. First the tokens were used 

to represent oxen or jars of honey, and to track the back-

and-forth. Then the tablets had been used to make a more 

permanent record: pressing the hard-baked tokens into the 

wet clay of the tablet. And then at some stage, some ancient 

accountant decided that an all-purpose writing tool like a 

stylus could be used instead. These layers of abstraction – a 

commodity represented by a token represented by a written 

imitation of the impression of the token – had hidden the fact 

that, deep down, the cuneiform had once been pictures of 

commodities. The world’s first writing wasn’t being used to 

compose poetry or send orders to distant armies – it was used 

for the world’s first written accounts.

And since it is a small step from a record of payment to a 

record of debt, writing was soon to produce contracts, too. 

One clever trick was called a bulla – a hollow clay ball. On 

the outside was a contract written in cuneiform; on the inside 

were the tokens that represented the deal. The inside and the 

outside matched up, verifying each other. 

It wasn’t long before the ancient accountants of Uruk 

gave us another world-changing idea: an abstract number 

system. Rather than recording 10 goats as 10 separate 

goat indentations, use a symbol for ‘10’ (it was a circle). 

Quick on the heels of that came the first calculations of 

compound interest.

In the modern world, most major financial transactions (and 

many minor ones) are based on an abstract number system 

and explicit written contracts: insurance, shares, mortgages 

and bank accounts depend on the ability to write things 

down. These contracts – from the bullas of Mesopotamia 

to the sophisticated financial instruments of 21st-century 

Wall Street – are fundamental to a complex society. It 

simply wouldn’t be possible to organise city life without the 

ability to write receipts, purchase orders, debt contracts 

and tax demands.

The citizens of Uruk could boast a remarkable set of 

achievements: the first accounts, the first contracts, the first 

debts with compound interest, the first mathematics and the 

first writing. But as the cliché goes, necessity had been the 

mother of invention: without these tools it would have been 

overwhelming to run a sophisticated economy, dealing with 

a web of interdependencies between people who may never 

even meet. Writing was no gift from baboon-faced Thoth. 

It was a tool for getting an economy organised, and it was 

developed by the world’s first accountants. AB

Tim Harford is a Financial Times columnist. His new book is 

Fifty Things That Made The Modern Economy (Little, Brown), 

also published in the US as  Fifty Inventions That Shaped The 
Modern Economy 

Clay tablet from the 5,000-year-old city of Uruk, recording 
a transaction of land for goods in cuneiform script

33February 2018 Accounting and Business

IE_I_Cunieform.indd   33 15/01/2018   15:17



-AFR_ads-Oct17_600dpi.indd   5 12/09/2017   12:47

www.accaglobal.com
www.future.accaglobal.com


More information

Paying Taxes 2018 looks at how companies interact with tax Paying Taxes 2018 looks at how companies interact with tax Paying Taxes 2018
systems around the world. Read it at bit.ly/tax-2018

Paying their dues
It is clear from the latest Paying Taxes report that technology has helped companies 
slash their staff tax compliance input, while the total corporate tax take remains stable

Weighing the tax burden 
The PwC and World Bank report Paying Taxes 2018 looks 
at how a case study company (a medium-sized domestic 
manufacturer) interacts with tax systems in 190 countries. 
It assesses tax paid (total tax and contribution rate – 
TTCR), number of tax payments required and staff time 
required for tax compliance.

Refunds and audits
The report also assesses the effi ciency of post-fi ling tax 

systems, using the four metrics shown here.

Average time taken to…

North America showed 
below global average in time-
to-comply and TTCR rates.

EU/European Free Trade Area 
is the best-performing region across 
all elements of the post-fi ling index.

Middle East is still the easiest for tax 
payments, although VAT introduction in 
some parts should affect future results.

Africa has the second-highest TTCR 
and time-to-comply fi gures, despite 
some recent improvements.

Asia Pacifi c saw above-average 
pre-fi ling performance but a 
below-average post-fi ling fi gure.

Total tax and 
contribution rate

Staff time taken 
to comply

Central Asia and Eastern Europe 
is the most reformed region since 2004, 
doing well on both pre- and post-fi ling.

South America still has the worst 
numbers, although its time-to-comply 
fi gure was the biggest faller globally.

Central America and Caribbean saw 
the biggest TTCR rise of all and the second 
longest time to obtain a VAT refund.

38.9
%

39.6
%

33.4
%

36.4
%

some parts should affect future results.some parts should affect future results.

24.0
%

47.1
%

42.1
%

52.6
%

182
hours

161
hours

230
hours

204
hours

some parts should affect future results.some parts should affect future results.

154
hours

285
hours

206
hours

547
hours

18.4
hours

27.8
weeks

16
hours

27.3
weeks

North America
below global average in time-below global average in time-
to-comply and TTCR rates.to-comply and TTCR rates.

Central America and Caribbean 
the biggest TTCR rise of all and the second 
longest time to obtain a VAT refund.longest time to obtain a VAT refund.

South America
numbers, although its time-to-comply 
fi gure was the biggest faller globally.fi gure was the biggest faller globally.

EU/European Free Trade AreaEU/European Free Trade Area
is the best-performing region across 
all elements of the post-fi ling index.all elements of the post-fi ling index.

Middle East 
payments, although VAT introduction in 
some parts should affect future results.some parts should affect future results.

Central Asia and Eastern 
is the most reformed region since 2004, 
doing well on both pre- and post-fi ling.doing well on both pre- and post-fi ling.

Asia Pacifi cAsia Pacifi cAsia Pacifi cAsia Pacifi c
pre-fi ling performance but a 
below-average post-fi ling fi gure.below-average post-fi ling fi gure.below-average post-fi ling fi gure.below-average post-fi ling fi gure.

Africa
and time-to-comply fi gures, despite 
some recent improvements.some recent improvements.

TTCR

40.5%

Number of 
payments

24

Time to 
comply

240hrs
comply 

with a VAT 
refund claim

receive
a VAT 
refund

correct a 
corporation tax 

return

complete an 
corporation

tax audit

World of difference
The order of the regions has not changed since the previous set of fi gures, with the Middle East (because of its relatively few 

taxes) having the lowest total tax and contribution rate and time to comply fi gures, and South America the highest.
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Green capital
The rapidly growing market for green bonds 
offers investors a straightforward way to boost 
their green credentials and opens up new 
sources of capital funding for issuers
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What is a green bond?
Like an ordinary bond, a green bond is a fixed income 

investment through which an investor loans money to a  

corporate or government entity, which borrows the funds for 

a defined period at a variable or fixed interest rate. Owners of 

bonds are therefore creditors of the issuer. Green bonds are so 

called because they are used to raise money for projects and 

activities that have positive environmental or climate benefits, 

although the precise definition of ‘green’ is still being shaped.

When vehicle producer Toyota issued its first 
green bond in 2014, it was entering new 
territory. No automotive business had previously 

employed a fundraising tool of this kind. Since then, the 
company has issued two further green bonds, raising 
US$4.6bn, which is being used to fund new retail finance and 
leasing contracts for low-emission and more fuel-efficient 
Toyota and Lexus vehicles.

The move at once broadened the choice of fundraising 

mechanisms for environmentally friendly products and services 

by private companies, as well as the range of industries 

involved in green bond issuances. Previously, only the energy, 

transport and infrastructure sectors had made use of the 

opportunity in a market that has seen considerable growth 

since its launch at around the time of the financial crash in 2008. 

‘Of the projects getting financed, a good proportion are 

wind and solar from a utility,’ says Suzanna Buchta, managing 

director of debt capital markets at Bank of America Merrill 

Lynch (BAML). But the industries taking part have been 

gradually diversifying in a market that increased eightfold 

between 2013 and 2016, to US$80bn, and continues to grow 

rapidly. Excluding bonds issued by organisations looking for 

internal investors within individual countries, the international 

green bond market is now worth US$100bn – perhaps 2% of 

the overall bond market.

From small beginnings in 2007 with an issuance by the 

European Investment Bank, green bonds are now a popular 

choice for issuers and investors in the public and the private 

sector. ‘There’s considerable investor demand, and every 

green bond issued has been oversubscribed,’ says Buchta.

Treasury issuances of ordinary bonds have been 

commonplace for many years. However, green bonds provide 

new opportunities and advantages for both investor and 

issuer. For the investor, they are a straightforward way to get 

involved with greener and cleantech 

sectors without too much effort, at 

least where the issuer operates in 

both brownfield and green sectors 

and issues both types of bonds. 

‘The investors have exposure to the 

issuer just as they do through any 

other bond, and they don’t need 

to understand the risks associated 

with the sector, be it solar or wind 

power, electric vehicles, or whatever. 

They get green credentials without 

working too hard,’ explains Buchta. 

Investors approve a proportion of 

their investments as green, and once 

agreement has been reached on the green bond pricing and 

interest rates, they have no need to undertake a due diligence 

process or incur new credit risk. ‘This makes it more accessible 

to all types of industry,’ Buchta says. Usually, investor terms 

for the green bond are similar to those for the ordinary bond, 

although some claim otherwise. However, this is difficult to 

prove. ‘There is some patchy evidence that green bonds have 

more favourable interest than non-green bonds,’ says Jon 

Williams, sustainable finance partner at PwC.

Pros and cons
Green bonds offer both advantages and drawbacks for the 

issuer. On the one hand, the issuer bears extra cost through 

issuing green bonds at the same price as ordinary bonds. 

Views on the extra cost differ; some believe it is minimal and 

overstated, but others argue it is a significant consideration. 

‘There are several issuance cash and resource costs, such 

as time spent putting together the green bond framework, 

the identification and ringfencing of projects, and the need 

for third-party verification,’ explains Williams. Verification and 

reporting can take place in line with either the framework 

of the Climate Bonds Initiative (a non-profit organisation 

offering green or climate bonds) or 

with guidelines in the green bond 

principles developed by BAML. 

On the plus side, the issuer gains 

access to new sources of funding. 

‘The issuer attracts different 

investors, such as industry and 

energy companies who wouldn’t 

invest in ordinary bonds. These are 

“sticky” investors, who buy and 

stay with you,’ Williams says. New 

investors from the ethical investment 

community and asset managers are 

also considering companies they 

might previously have ignored. 

‘There’s considerable 
investor demand, 

and every green 
bond issued has  

been oversubscribed’
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Market factfile
* In first-half 2017, US$55.8bn-worth of green bonds were 

issued. The whole-year market for 2017 is likely to reach 

US$130bn.

* In Q2 2017, green bond transactions accounted for 3% 

of global bond market transactions; 82 green bond deals 

were offered by 74 issuers, 50% of them first-timers.

* The five biggest issuers in first-half 2017 were France, the 

European Investment Bank, German infrastructure bank 

KfW, Bank of Beijing, and Dutch electricity utility TenneT.

Source: Climate Bonds Initiative

More information

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd

A further advantage is that green bonds are a funding 

alternative that allows issuers to meet their environmental, 

social and governance (ESG) policies or comply with 

environmental legislation without any of the additional cost 

imposed by an ordinary bond or bank debt. 

However, market indicators suggest that green bonds are 

not adding volume to the overall bond market but merely 

replacing some ordinary bond issuances.

Green bonds open up an interesting avenue for investors, but 

new concerns have emerged. Voluntary initiatives such as the 

Task Force for Climate-Related Financial Disclosures are calling 

for further consideration of climate factors and risks by investors 

and corporates. Meanwhile, legislation on ESG and climate 

investment disclosure is looming across the European Union, 

potentially further boosting the green bond market. 

The problem is that definitions of green investment have 

still not been nailed down despite decades of corporate ESG 

policies. Examples of controversial ‘green’ investments include 

dams, which are often ecologically harmful, and coal-fired 

power plants that make partial use of biomass fuel. Until the 

ambiguities can be resolved through clear classification, the 

environmental benefit of much green bond investment will 

remain in doubt, providing abundant scope for ‘greenwash’. 

Legislators say that such frameworks are around the corner. AB

Elisabeth Jeffries, journalist
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Small is beautiful
The aspirations of the next generation of accounting professionals are challenging small 
and medium-sized practices, which need to innovate to compete with the Big Four

What divides the generations can also bring them 
together. A whole narrative has been built 
around how different generations, from the 

baby boomers of the post-war period through Generation X, 
millennials and Generation Z, have different aspirations and 
work attitudes. But could it be that the generations have 
more in common with each other than is generally thought? 
And how does any gap affect the accountancy profession, 
particularly those in small and medium-sized practices 
(SMPs)?

Research by recruitment consultancy Robert Walters has 

pinpointed technology and early ambition as two areas with a 

strong possibility of confl ict between generations, especially 

where an older generation is trying to manage a younger 

one. Millennials are frustrated with outdated technology and 

feel that older workers do not understand the new way of 

doing things. For their part, the older generations tire of the 

younger colleagues’ demands for rapid career progression. 

What employers and workers of all ages agree on is that 

different expectations of workplace culture, with younger 

workers looking for a less formal working environment, is also 

a signifi cant source of confl ict.

The good news from Robert Walters is that all workers 

feel able to engage with each other, so there is a great 

opportunity for the generations to come together, bringing 

their own perspectives and preferences, to create better 

workplaces and career opportunities, and a more engaged 

workforce.

However, a 2017 Deloitte study of millennials at work 

outlines how attitudes within a single generation can vary, 

making it diffi cult to attribute common characteristics to 

diverse groups. In the process, Deloitte debunks a number 

of common beliefs about this most written-about generation. 

In particular, millennials now appear to be more loyal to 

employers than previously believed.

Millennials view business more positively, as it can 

create more opportunities for them to engage with good 

causes, although business doesn’t fully realise its potential 

to alleviate some of the biggest challenges. Intriguingly, 

technology is not always seen as a positive. For some, 

technology encourages creative thinking and provides 

opportunities to develop new skills; but for others it is a 

threat to jobs and creates a sterile workplace. 

Could it be that millennials are growing up and adopting a 

more realistic attitude to the workplace? Or have they been 

shocked into a more conservative outlook by wider events? 
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Gen Next job satisfaction at SMPs

 Not satisfi ed at all
 Not satisfi ed
 Neutral
 Satisfi ed
 Very satisfi ed

Pakistan

8%
20%

39%
26%

6%

Malaysia

1%
13%

46%
35%

4%

UK

2%
8%

25%
42%

23%

Ireland

2%
16%

25%
41%

17%

Mauritius

0%
6%

36%
40%

19%

Singapore

5%
18%

38%
34%

5%

ACCA has drilled deeper into its study on the next generation 

of accountancy leaders to analyse the impact that those aged 

between 16 and 36 (a group ACCA calls Generation Next) 

will have on the accountancy profession, focusing on those 

working in SMPs. The analysis, published in its Generation 
Next: managing talent in small and medium sized practices 
report, backs up the Deloitte fi ndings but emphasises how 

attitudes can vary within a generational group.

Thinking ahead
Refreshingly, the study reveals that young professionals see 

practice as a platform for long-term career success. They may 

be mobile but they are ‘stickier’ than their Generation Next 

peers in other sectors, especially at the start of their career. 

The assertions that this generation is looking for something 

beyond just pay still hold true with those in SMPs. They are 

attracted to employers that go beyond offering just pay and 

progression opportunities to include job security and work 

fl exibility. They also want to learn and develop new skills, a 

potentially pivotal aptitude for SMPs as they seek to compete 

with the opportunities offered by the Big Four fi rms – the most 

popular destination for those looking to leave the SMP sector.

As Ben Baruch, head of SME policy at ACCA and author of 

the Generation Next study, says: ‘These trends clearly have 

implications and place new pressures on SMPs to rethink how 

they attract, develop and retain young talent. Employers must 

acknowledge that this goes beyond the pay cheque; it’s the 

whole package that matters.

‘For Generation Next, the key to retention is development: 

93% agree that the availability of opportunities to learn 

and develop skills is key to remaining with an employer.’ As 

Baruch observes, this generation is split on whether those 

development opportunities are available at their SMP: globally 

41% say their employer does not have enough roles available 

to allow for career progression, and 34% say their employer 

offers insuffi cient opportunity to achieve career goals.

So, there is work to be done by SMPs to attract and retain 

this generation. They need to not only offer a viable career 

path that provides progression backed up by training and 

development, but also get the message out there that they 

are able to do so. As John Lim, assurance, HR and training 

partner at PKF Singapore, says, his practice had previously 

had diffi culties attracting graduates but began engaging with 

local universities ‘to make our presence known, otherwise 

younger people will only know the names of the Big Four’.

Lim says that giving talks and providing an internship 

programme through these channels ‘helped to make our 

name known and as a result more students got to know us 

through word of mouth’. 
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Top factors making SMPs attractive

Opportunity to learn and develop skills

Career progression opportunities

Interesting work

Job security

 SMPs        All sectors

Financial remuneration

93%
94%

90%
92%

86%
88%

86%
87%

86%
83%

Eilis Quinlan FCCA, senior partner of Quinlan & Co in 

Ireland, says that becoming a registered training practice 

might help some SMP employers to stand out from the 

crowd. ‘I think the benefi ts of structured development should 

be made very obvious to students and the reasons why they 

should go with a registered training practice.’ To some extent, 

this is aligned with ensuring effective communication of the 

benefi ts that professionals gain from the breadth of fi nance 

experience available in the SMP sector.

However, others see the virtue in being a smaller practice, 

one that can create a very different culture from the large 

fi rms or corporates. Thomas Lee, a partner at Lee, Au & 

Co in Hong Kong, argues that SMPs in Hong Kong are in a 

strong competitive position, compared with other sectors, 

for attracting talent. ‘Being part of a smaller team where 

everyone gets on and learns from each other is exciting to 

younger people,’ Lee says. ‘We are a boutique fi rm with a 

pool of multiple talents, and our culture is very warm and 

friendly. We have a strong mentoring culture and practice so 

that new recruits will not work alone by themselves.’

Flexibility is key
Flexibility and work-life balance will always fi gure large 

when looking at how to attract Generation Next, and many 

practices have taken this on board. Mark Gold FCCA, a 

partner at Silver Levene in the UK, says: ‘We encourage 

work-life balance; we’re very much a family-orientated fi rm. 

The whole team, from junior to senior members of staff, are a 

really close bunch.’

Fiona MacNamara FCCA, a senior manager in PKF 

O’Connor, Leddy & Holmes in Ireland, agrees that fl exibility 

offered by SMPs can be a key attraction. ‘I have the option 

to work at home one day a week, and they offer that 

fl exibility to a number of employees. This helps retain more 

qualifi ed staff.’ 

MacNamara also believes it is important that SMP 

employers offer fl exibility to younger professionals studying 

outside of their day-to-day role. ‘We recently took on 

someone who had discovered that she could complete her 

qualifi cation at night while working for us in the daytime.’

However, it is technology that could prove to be the most 

signifi cant area as SMPs seek to remain relevant to new 

generations. Technology is a double-edged sword. It can help 

SMPs develop new services and place them at the cutting 

edge of innovation. But it can also replace many jobs, often 

those that new entrants would have carried out in the past.

According to the ACCA study, 50% of Generation Next 

employees working for SMPs believe that technology will 

replace many entry-level roles in the accounting and fi nance 

profession, a view that was broadly aligned with the global 

average response. But the fl ip side is that 80% of Generation 

Next employees in SMPs agree that technology will enable 

fi nance professionals to focus on higher value-added activity. 

This is a balancing act that requires all generations to pull 

together and fi nd common ground.

As Lee says, his fi rm is keen to learn from the younger 

generation, which involves providing younger staff with a 

degree of freedom and fl exibility: ‘We always try to fi nd a 

new way of doing things,’ he says. ‘It’s about exploring new 

business opportunities and developing new services for 

clients. It’s also giving staff the freedom to explore their own 

projects, and, if you like, supporting entrepreneurialism, which 

benefi ts us and benefi ts them.’ AB

Philip Smith, journalist

More information

Find out how ACCA’s Ethics and Professional Skills module, 
introduced into the qualifi cation in 2017, is helping ensure 
fi nance professionals of the future are equipped with the 
skills needed by employers in the 21st century workplace, at 
future.accaglobal.com/
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Grab the roadmap
CFOs in technologically innovative industries are out of the room when their 
colleagues are making decisions about early-stage R&D 

Despite the idea that CFOs are increasingly acting 
as business partners, they seem to have a blind 
spot over research and development (R&D). This 

is strange given the importance of investment for strategic 
direction and financial performance. 

The absence may be caused by a belief that CFOs don’t 

have the skills or background to make a meaningful 

contribution to project selection. Or they may just 

have been overlooked in the first place. 

Research by the Institute of Management Accountants (IMA) 

and ACCA found that R&D managers believe the finance 

team’s involvement in early-stage project evaluation may stop 

or slow down authorisation. The report, The CFOs’ guide to 
technology roadmapping, noted that: ‘Finance should not 

be invited to be involved in the early stages because they 

are less likely to encourage highly risky projects.’ R&D want 

some projects to fail, as it proves that their selection 

was ambitious. 
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Drawing up the map
Step 1 CFOs should use TRs as a tool to ensure the business 

has a disciplined, standardised and consistent approach to 

evaluating early-stage projects. Understanding which projects 

are high risk and which are low will enable business to invest 

across the risk range to achieve the desired rate of return. 

Step 2 CFOs can use the TR to facilitate a dialogue with 

C-suite colleagues using five questions: What is the problem? 

Why should we invest in this solution? Is the timing right? 

Have alternative funding sources been considered? What are 

the risks? This should overcome the problem described by 

one R&D executive as ‘developing a Cadillac when a Chevy 

would have done’. 

Step 3 Ongoing performance evaluation is a crucial role for 

CFOs in R&D where engineers and scientists are likely to be 

overly optimistic and biased about their work, and may not 

flag up difficulties or setbacks that threaten the project. The 

CFO can use the TR to identify projects that should be shut 

down or that require extra resources in the short term to 

achieve a successful conclusion.  

The study focuses on the capital-intensive semiconductor 

industry – which globally spent US$56.4bn on R&D in 

2015. While the finance team is absent when projects are 

selected, it participates in the development stage of project 

evaluation. In semiconductor companies, after the proof of 

concept has been established, CFOs prepare a business case 

to decide whether to continue to fund development or to 

terminate. Then one of finance’s favourite methodologies – 

the discount cashflow analysis – is deployed as part of the 

decision process. 

However, the research stage is so high risk and speculative 

that a net present value (NPV) calculation is considered 

a waste of time. A CFO of one of the largest integrated 

device manufacturers explained: ‘You don’t typically do NPV 

calculations on research because it is highly speculative 

and high risk. At some point, probably five years from when 

we think it will be in production, we will start doing a more 

formal analysis on it. By then you are starting to look at 

whether it will turn into something you can get a return on.’

Gradual shift
Although few CFOs are currently 

involved in the early stages of 

project evaluation, the report 

suggests that in several leading 

firms there is a gradual shift in 

thinking about their role. They 

see that role as evolving into 

one in which the CFO can help 

the organisation to take a more 

disciplined approach to project 

evaluation. For instance, one CFO 

explained that the role should 

focus on facilitating better project 

evaluation processes, which requires 

the CFO to be prepared to ask 

difficult questions: ‘I don’t want 

finance people telling the technology people, “we should go 

and do that technology”. That is not their job.’

He said that even when a CFO agrees with a strategy, 

they should challenge it. The problem, he says, is that 

executives often believe they understand the organisation’s 

risk tolerance. Questioning can help to reveal the different 

attitudes that those involved in project evaluation hold 

towards risk.

Report author Jodie Moll PhD, senior lecturer in accounting 

at Manchester University, argues that an industry technology 

roadmap (TR) would provide a basis for the CFO to work with 

R&D right at the early stages of project evaluation.  

The CFO can use the 
technology roadmap 

to identify projects 
that should be shut 

down or that require 
extra resources in 

the short term

Industry-specific and organised 

industry-wide by the International 

Roadmapping Committee (IRC), a 

TR is designed to prevent technical 

roadblocks and identify growth 

opportunities. A decision-support 

tool, TR helps identify the risk of a 

particular R&D path.

The problem is that for CFOs 

without a scientific/technical 

background much of the TR appears 

indecipherable. But Moll argues the 

TR is accessible to CFOs through 

visual maps, allowing users to 

understand industry forecasts and investment opportunities 

for a specific technology. A colour scheme gives a rapid 

overview: colour 1 means a solution exists; 2 – interim 

solutions are known; 3 – manufacturable solutions are known; 

4 – manufacturable solutions are not known. Once finance 

understands TRs, Moll says, it can use a three-step process to 

integrate them into a project appraisal process (see box). 

By grabbing the TR, CFOs can use their skills to minimise 

the chances of their company’s R&D being dysfunctional. It’s 

time CFOs were back in the room from the start. AB

Peter Williams, journalist
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Confidence boost

Watch Dr Rob Yeung’s video on 
achieving the right level of confidence 
at bit.ly/Y-confidence

Setting confidence levels
While low levels of confidence can be problematic, very high levels may not be ideal 
either. Our talent doctor Rob Yeung analyses the evidence on how to get it right

may reduce people’s ability to succeed: 

for example, overconfidence may make 

them less able, or less willing, to learn 

from their own mistakes.

An important research study led by 

Stanford University scientist Emily Pronin 

suggested that up to 80% of people 

consistently rate themselves as better 

than average across a wide variety of 

skills and domains of knowledge. Clearly, 

that’s statistically impossible. So the 

likelihood is that most of us overestimate 

ourselves in some respects. 

The only way to find out how good 

you really are is to seek feedback 

from knowledgeable colleagues – ask 

them for candid comments about your 

performance. 

However, be certain to avoid justifying 

or explaining your behaviour or you will 

come across as defensive and closed-

minded. If you are genuinely committed 

to enhancing your performance, you 

must accept the validity of people’s 

views; it is your responsibility to develop 

your skills and change your behaviour 

until others agree they have seen real 

changes in how you perform. 

One technique that has been shown 

to boost people’s confidence and 

performance in high-pressure situations 

is visualisation. Effective visualisation, 

however, is not just a case of imagining 

what it would look like to perform 

strongly in a presentation or meeting.

In one scientific study, volunteers 

were recruited to participate in a 

How confident would you say you are 
on a scale of 1 to 10? Suppose that a 
1 means that you experience immense 
anxiety and self-doubt and a 10 on 
the other hand indicates that you are 
supremely comfortable in all areas of 
your life. What score would you assign 
to yourself?

Clearly, low levels of confidence can 

be problematic. People with low self-

confidence may have trouble speaking 

up at work, making an impact during job 

interviews and so on.

However, very high levels of 

confidence may not be ideal either. For 

example, studies by researchers such as 

Randall Colvin at Northeastern University 

in Boston, US, suggest that highly 

confident individuals typically make a 

good first impression; however, over 

time they have a tendency to talk about 

themselves and dominate conversations 

so much that they may alienate people. 

A fine balance
In my latest book Confidence 2.0: 
The New Science of Self-Confidence, 

I review research evidence looking 

at the relationship between people’s 

confidence and their performance. 

In both social as well as professional 

situations, there may be an inverted-U 

relationship between confidence and 

performance. People who have very low 

confidence can boost their performance 

by improving their confidence. However, 

the benefits of improved confidence 

may peak at around a score of 6 or 7 

out of 10. After that, there may be an 

inverse relationship between further 

confidence and performance. In other 

words, very high levels of confidence 

Very high levels 
of confidence 

may reduce 
people’s ability 

to succeed; their 
overconfidence 

may make them 
less willing to learn
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If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

he agreed to move me onto a permanent contract, 

but he was clearly reluctant to do so. I still feel that he 

is intensely critical of me and I’m very unhappy. How long 

do I need to stick with the job before I can move on?

A There is no right answer as to how long you must stay in a job 

before moving on. I have known individuals who have stayed for as 

little as a few months. Typically, they could show a track record of exemplary results 

and were lured away by executive search fi rms offering signifi cantly larger or more 

exciting opportunities that justifi ed changing jobs so quickly. More usually, though, 

many employers think it is acceptable for prospective candidates to move on after 

around a year or 18 months, so long as they can tell a compelling story about what 

they learned and accomplished.

However, if I were coaching you, I would suggest that you fi rst make a more 

determined attempt to resolve the issues with your existing line manager and 

colleagues. You say that your line manager was ‘reluctant’ to keep you on: what 

reasons did he give exactly? If you cannot answer that question with a list of the 

problematic actions or inactions that your line manager perceives you to have 

committed, then I would argue that you have yet to identify his underlying concerns.

Set up a meeting with your line manager and give him the opportunity to talk about 

what he thinks are your weaknesses and wrongdoings. Avoid trying to explain or 

defend yourself. Simply listen and take copious notes. This way, you may still be able to 

rectify the issues, improve your working relationships and maybe even enjoy your job.

Tips for the top 
It is often said that your fi rst month or so at a new company is a critical time, which 

will determine your career trajectory within the organisation. To set yourself up for 

long-term success, adopt the following approach during your fi rst month:

* Avoid assuming anything. There is rarely only one correct way of doing things. 

The way you are used to working may be different from what is considered 

correct in your new team. Your colleagues will tolerate more questions from you 

during your fi rst weeks.

* Keep your ideas to yourself. Even if you can see 

problems that need fi xing, remember that you are 

a newcomer. You must build up your credibility 

over time before your colleagues will take your 

recommendations seriously.

* Focus on being likeable. Even if you are quite 

introverted by nature, make it a priority to 

socialise and get to know your colleagues. Success 

at work requires not only technical skills but strong 

working relationships too.

Dr Rob’s talent clinic

Q I joined my current employer 

seven months ago. The fi rst 

three months were very diffi cult 

and my line manager extended my 

probation period. Three months later, 

mock interview. All of the participants 

were given a booklet of 10 interview 

questions and asked to write down 

answers to questions such as ‘Tell 

me about yourself’ and ‘What are 

your major strengths?’

Next, half of the participants 

were told to visualise themselves 

answering the 10 questions. The 

other half were asked to sit 

quietly for a similar length of time.

When the participants were then 

interviewed, those who had practised 

visualisation reported feeling less 

nervous. Perhaps more importantly, 

these visualising participants were also 

rated more highly by the interviewers.

Before you start visualising though, 

bear in mind two major caveats. The 

study suggests that visualisation works 

when you have done proper preparation 

beforehand. Simply envisioning a 

successful interview, presentation or 

meeting won’t work. 

In addition, the participants who 

visualised a successful interview spent 

between 10 and 20 minutes imagining 

how a successful interview would look 

and feel. It wasn’t merely a technique 

that they did in seconds or a few 

minutes. It took a real investment of 

time to be benefi cial. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk.

Until 28 February AB readers can get 

20% off the cost of his new book by 

redeeming the code CONFIDENCE at 

guardianbookshop.com. 
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Reach for the stars 
Important lessons can be learned from NASA about team values, even if you’re  
not in the business of space exploration, says Paul Sean Hill

NASA’s mission control 
is known for building 
generation after generation 

of high-performing teams that have 
protected astronauts while achieving 
stunning successes in space. The 
real key to preserving that level of 
performance has always been less 
about rocket science and more 
about the culture and leadership 
values we stewarded in those 
teams as fiercely as we protected 
the astronauts. 

However, like managers anywhere, 

as we were promoted away 

from the rocket science, our days became consumed with 

real and necessary business and personnel-management 

responsibilities. We often fell into management practices that 

were not only inconsistent with our own enabling culture and 

values but that also led to preventable mistakes and failures. 

As NASA discovered after the three accidents that 

cost astronauts’ lives, the good intentions of proven 

senior managers were not enough to prevent top-down 

management practices from masking the warning signs that 

precede failure.

After more than 40 years developing such incredible 

working-level teams in the mission control room, we learned to 

deliberately apply the key cultural and leadership values in our 

management roles. And just like in mission control, reflecting 

the values in our behaviors and management practices 

delivered similar results: highly-reliable decision-making and 

top performance in critical situations. 

Rather than waiting for your own brush with failure and 

searching for ideas, use our transformation to set out on 

your own. Leverage the cultural and leadership values 

that are key to mission control’s success, both in flying in 

space and in management practices. After all, the real 

destination has nothing to do with rocket science; it is to 

enable a leadership environment that inherently strengthens 

your performance.

Any management team can repeat our transformation, 

leverage the mission control values and enhance their 

Rather than waiting 
for your own 

brush with failure 
and searching 

for ideas, use our 
transformation to set 

out on your own

team performance by taking the 

steps outlined (see ‘Small steps 

for man’, left). 

Fortunately, leaders aren’t left 

to invent the underlying ideas 

on their own when their teams 

struggle to understand how this high-

trust environment can help them. Do 

what we did and explore the ideas 

that great thinkers have already made 

available. Mission control’s leadership 

team transformation was helped 

tremendously in this way through 

management-team roundtable 

reviews of the following books:

* What Got You Here Won’t Get You There, Marshall 

Goldsmith 

*    The Speed of Trust: The One Thing that Changes 
Everything, Stephen M.R. Covey

*     Leading Change, John P. Kotter

* Good to Great: Why Some Companies Make the Leap... 
and Others Don’t, Jim Collins

* Built to Last: Successful Habits of Visionary Companies, 

Jim Collins and Jerry I. Porras

The key is open and thorough dialogue to internalise the ideas 

and apply them to your behaviours and management practices 

through open team discussion. Then make management-

practice changes that are specifically intended to continue 

the leadership transformation. In time, just like the high-trust 

leadership environment itself, the willingness to critically 

evaluate ongoing practices and an openness to change can 

take root as part of the culture at all levels of an organisation.

Failure is always an option, and so is choosing to lead your 

team into a leadership environment that helps them avoid 

catastrophe and pull off miracles. Like mission control, you can 

take them there. 

Lead deliberately and lead well. It ain’t rocket science. It’s 

much more difficult and much more important. AB

 

Paul Sean Hill is a former NASA flight director, retired director of 

mission operations for human spaceflight, and author of Mission 
Control Management, published by NB Books 
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Small steps for man
Create a high-trust environment

* Align the team to a common 

purpose and prioritise 

strategies and decisions on 

how well they contribute to the 

team’s success. 

* Practise full transparency in all 

discussions and decision-making, 

from the leader to the team, 

among peers on the team, and 

in the team’s interaction with 

the leader. All cards are face up 

on the table for the full team in 

every decision.

* Allow and expect every member 

of the team to engage on 

every subject. 

Train how you fly, fly how you train

* Say what you mean. There 

can be no unmentionable or 

undiscussable concerns. Rely 

on the alignment to purpose 

and values to preserve full 

transparency and get through 

any uncomfortable discussions.

* Do what you say. Take deliberate 

action based on the conclusions 

reached in this high-trust team. 

Reinforce values and trust

* Discuss the need for transparency, 

value alignment and engagement 

across the team.

* Deliberately assess individual 

and team behaviours and 

management practices against 

these values.

* Explore new ideas and remain 

open to behaviour changes 

that enhance this high-trust 

environment.
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Knowing when to stop
With our virtual world turning working hours and office attendance into an altogether 
more fluid affair, David Parmenter offers guidance on how not to be a workaholic

are heroes working nonstop for 

14 hours, but in reality we are going 

nowhere quickly. Always take breaks.

* Take special care of your high-

performing staff. These driven 

employees will at some point burn 

out, and then you get the surprise 

resignation. When running General 

Electric, Jack Welch extracted 

every bit of value out of staff and 

managers. But at the same time, he 

would enable staff who had already 

collected a pile of ‘I owe you’ chits 

to take time out to recover their 

work-life balance before pressing 

on.  

* Look for a safe haven. Schedule 

more time in your diary for finding 

and nurturing relationships, hobbies 

and sports that will make your life 

more meaningful. This is particularly 

important when you are faced 

with redundancy. It happened to 

Sir Winston Churchill on three 

occasions. Each time he cocooned 

himself at his secluded residence at 

Chartwell in Kent. 

The next time a deadline comes 

up, make sure it is going to mean 

something. Otherwise it is far better to 

go home earlier and visit that elderly 

neighbour or help charge someone’s car 

battery. It is these gifts of time that will 

be remembered, that will make your life 

richer and more meaningful. AB

David Parmenter is a writer and 

presenter on measuring, monitoring and 

managing performance

Some of the greatest discoveries ever 
made have been the byproduct of 
workaholics, but there are also many 
people out there who just can’t stop 
working, regardless of the quality of 
the output.

While at the extremes this can be 

a very serious condition, there are a 

number of borderline workaholics who 

could benefit from taking a step back 

and re-assessing their priorities. 

Borderline workaholics in 

management positions can be 

dangerous, as they will suck their staff 

into the vortex of their meaningless 

pursuits. They can be the worst 

managers but the best talkers.

But on your death bed, will all the 

meaningless deadlines that drove you, 

those reports you worked on at 3am that 

nobody read, mean that at your funeral 

there will be an outpouring of respect?

Many of us are task-driven. We 

are motivated to succeed no matter 

how stupid or meaningless the target 

is. We feel we will get a great deal 

of satisfaction from it and yet, on 

completion, were we not disappointed 

Avoid working 
through lunch. 

Eating ‘al desko’ 
signals that you 

are not on top of 
things, or worse, 
lack perspective

by the fleeting moment of pleasure?  

Here are some mitigating steps to take 

if you feel that you’re heading down the 

slippery slope. 

* Look at deadlines carefully before 

committing to them. Are they going 

to make a difference? Are they 

connected with the organisation’s 

critical success factors? If not, they 

might not be that important.

* Ensure your team has regular 

meetings somewhere outside 

the office. You get a different 

perspective when you get together 

in cafes or other public spaces. Get 

away from your prison and mingle 

with real life. 

* Avoid working through lunch. Eating 

‘al desko’ signals that you are not 

on top of things, or worse, lack 

perspective. You need a break in 

times when you feel that is the last 

thing you can afford to do – again, 

to get a clearer perspective on the 

issue at hand. Consider scheduling 

lunches with people you either 

need to work with better or should 

network with. We may all think we 
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Deferred tax is back
In the light of the IASB’s focus on producing more useful information for investors, 
deferred tax seems at odds with this approach. Adam Deller outlines the debate

The central theme of the current work 
plan of the International Accounting 
Standards Board (IASB) is ‘Better 
communication in financial reporting’. 
In the past few months, this column 
has considered the varying ways the 
IASB is applying this – to the disclosure 
project, the definition of materiality, 
the format of primary financial 
statements and the proposed changes 
to the Conceptual Framework.

In November 2017, the IASB held 

its annual research forum. Most of 

the discussion unsurprisingly centred 

around topics linked to this principle of 

improved communication. An interesting 

addition to the research topics was a 

discussion on deferred tax. This was 

an unexpected topic, as the IASB has 

decided not to change IAS 12, Income 
Taxes, in respect of deferred tax and it 

sits nowhere in the current work plan.

IAS 12 covers the accounting 

treatment for both current and deferred 

tax. Current tax relates to the entries to 

be made in respect of the estimated tax 

liability from the current year’s tax return 

to be filed. Deferred tax arises where 

there are taxable temporary differences 

in the carrying amount of an asset or 

liability in the statement of financial 

position and its tax base. Therefore 

deferred tax assets or liabilities are 

recognised if they represent the future 

tax consequences of events that are 

already in existence.

The concept and practical application 

of deferred tax has been a source of 

much debate and criticism for many 

years. Academics Arjan Brouwer and 

Ewout Naarding produced a research 

paper at the forum that questions the 

decision not to re-examine IAS 12, 

especially in the light of the IASB’s focus 

on better communication. Here are 

some of the arguments raised in this 

discussion and other concerns raised 

over the treatment of deferred tax. 

Consistency in recognition
As deferred tax is defined by looking 

at the carrying amount of an asset or 

liability in relation to its tax base. This 

shows a focus on financial position in 

the application of deferred tax. Having 

a financial position focus is consistent 

with the Conceptual Framework, even 

though this focus is not always popular, 

particularly with accounting students, 

who often struggle with the definitions 
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tax liability would therefore be created. 

From a matching perspective, this 

makes sense, as the entity will never 

be able to recognise the fair value gain 

recorded without incurring tax on that 

gain. While this makes sense from a 

matching perspective, does the entity 

have a present obligation to transfer an 

economic resource? If the entity has no 

intention to sell the asset, it could be 

argued that it doesn’t. 

Instead of showing the deferred 

tax as a liability, commentators have 

suggested simply showing the gain net 

of tax. This would have the effect of 

only recording the net gain to the entity, 

and not reflecting a liability. This is 

currently not in line with the accounting 

treatments for non-current assets or 

tax so cannot be done, but it could 

be argued that as the payment of the 

liability is very unlikely, the presence of a 

deferred tax liability may be misleading.

This seems to represent a slight 

conflict with some key principles in 

the Conceptual Framework: not to 

recognise any potential tax impacts on a 

remeasurement gain would show a gain 

but omit any potential costs associated 

with the gain. Recognising a liability with 

a low probability of any payment may 

also not represent relevant information.

The Conceptual Framework exposure 

draft does state that ‘users of financial 

statements may, in some cases, not find 

it useful for an entity to recognise assets 

and liabilities with very low probabilities 

of inflows and outflows of economic 

surrounding which tax base to apply 

to items. 

In addition, it could be questioned 

whether deferred tax assets and deferred 

tax liabilities really satisfy the definitions 

of assets and liabilities. The proposed 

definitions according to the Conceptual 

Framework exposure draft are:

* an asset is a present economic 

resource controlled by the entity as 

a result of past events

* a liability is a present obligation of 

the entity to transfer an economic 

resource as a result of past events.

Cases can be made to show that 

deferred tax assets and liabilities do 

meet these definitions, but equally 

cases could also be made to question 

whether entities do indeed have present 

obligations in terms of deferred tax 

liabilities recognised.

One of the most common deferred 

tax liabilities arises from the differences 

between the depreciation charged on 

a non-current asset compared to the 

capital allowances given for that asset. 

In situations where capital allowances 

exceed the depreciation charged, this 

will result in a deferred tax liability. The 

principle behind this is a sound one, 

as the entity will receive fewer capital 

allowances in the future, resulting in 

higher tax charges. This tax will only 

be payable based on the entity’s future 

profits, so critics often suggest that 

there is no present obligation to settle 

this liability, as the entity may not make 

any taxable profits.

A much more contentious issue 

revolves around adjustments to fair 

value. An entity using either the 

revaluation model for a non-current 

asset, or a parent company making 

fair value adjustments to assets on 

the acquisition of a subsidiary, may 

recognise a fair value gain if the asset 

value increases. This would increase the 

difference between the carrying amount 

of the asset and its tax base. A deferred 

50 Accounting and Business February 2018

C
PD

GL_T_DellerCPD.indd   50 09/01/2018   15:32



More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

signifi cantly overstated in the fi nancial 

statements. This also puts IAS 12 in 

confl ict with other standards, such as 

IAS 37, Provisions, Contingent Liabilities 

and Contingent Assets, which states that 

long-term provisions must be discounted 

to refl ect the time value of money.

There is often a weak relationship 

between deferred tax balances and 

future cashfl ows. Deferred tax items are 

often very long term, or the settlement 

of the liability may have a very low 

probability if it arises from fair value 

gains. In the light of the IASB’s focus 

on producing more useful information, 

deferred tax does seem at odds with 

this approach. It is questionable as to 

how much value the accounting for and 

disclosures surrounding deferred tax 

produces for investors. 

When it comes to the information 

investors regard as useful in relation 

to tax, it would appear reasonable 

benefi ts’, which could be argued to be 

the case here with the deferred tax on 

revaluation gains. 

While the Conceptual Framework 

does seem to suggest that the 

recognition of some liabilities with a 

low probability of outfl ow is not useful, 

IAS 12 explicitly states that a deferred 

tax liability must be recognised for all 

temporary timing differences. While a 

deferred tax liability must be recognised 

wherever the carrying amount exceeds 

the tax base, a deferred tax asset has 

a probability criterion attached to it, 

stating that there must be suffi cient 

projected future taxable profi ts to be 

able to recognise the deferred tax asset. 

The IASB has already addressed 

this issue in relation to its work on the 

Conceptual Framework, stating that 

there is asymmetric prudence within 

certain accounting standards, and that 

this should be allowed to remain.

Consistency in measurement
Many deferred tax items, particularly 

liabilities, are long term and will 

be settled in over 12 months. The 

Conceptual Framework exposure draft 

states that fair value should refl ect the 

time value of money. Under IAS 12, the 

discounting of deferred tax items is 

explicitly prohibited. 

The reasoning behind this is because 

it could be inherently complex to do 

and may not provide useful information. 

While this may well be true, it may mean 

that deferred tax liabilities could be 

to assume that most users are more 

interested in the current tax position 

and any future cash impacts relating to 

tax. The current deferred tax disclosures 

do not show this information clearly. 

From the deferred tax accounting and 

disclosures under IAS 12, users would 

not be able to assess whether there is a 

future cash impact, the estimated timing 

of that impact or the likelihood of the 

event arising.

Some commentators believe that 

deferred tax accounting isn’t fi t for 

purpose and that it provides limited 

usefulness. They often argue that users 

would be more interested in an entity’s 

tax policies and governance rather than 

the deferred tax information. Given the 

IASB’s focus on useful disclosure, the 

disclosures around tax seem to be an 

area that could be looked at further.

While the removal of deferred tax 

is likely to remain wishful thinking for 

accounts preparers and accounting 

students everywhere, there are surely 

enough inconsistencies between IAS 12 

and other areas of corporate reporting 

for the IASB to consider taking action. 

Maybe the topic’s inclusion within the 

research forum could lead to just that. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer

Some believe 
that deferred tax 
accounting isn’t 

fit for purpose and 
that it provides 

limited usefulness 
to investors
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Technically speaking 
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
financial reporting, access to finance and law

however, elect to prepare group 

financial statements.’ 

Any company with a subsidiary where 

the parent company or the combined 

entity exceeds the limits listed below 

must do a consolidation. The limits are 

for accounting periods beginning on or 

after 1 January 2017 and are: 

* aggregate amount of turnover of 

the group: €12m net (€14.4m gross)

* aggregate balance sheet total of the 

group: €6m net (€7.2m gross)

* aggregate average number of 

employees of the group: 50. 

To gain exemption from consolidation, 

a company must remain below at least 

two of these three limits. However, if 

it exceeds only one of the three limits, 

it will still be treated as small and can 

accordingly avoid consolidation. 

Assets are gross assets, and turnover 

is time-apportioned for accounting 

periods that are not 12 months long. 

The two-year rule also applies – the 

company has to be medium size for two 

consecutive years to move from small 

to medium, and two years small size to 

move from medium to small. 

For accounting periods beginning 

before 1 January 2017, the limits were 

balance sheet total €10m, turnover 

€20m, employees 250 (all three numbers 

gross for the whole group), and the two-

year rule was applied differently. 

Group accounts disclosures are 

governed by schedule 4A of the 

Companies Act 2017 for small groups 

that voluntarily prepare group accounts; 

and schedule 4 for medium or small 

groups that voluntarily adopt the 

medium company rules. Large groups 

have additional disclosure requirements. 

Beneficial register
Since November 2016 companies 

should have been maintaining a register 

of their beneficial owners, and from 

early 2018 this information will have to 

be filed at the Companies Registration 

Office (CRO) on a public register. 

Beneficial owners are, in the main, 

persons controlling directly or indirectly 

more than 25% of the ownership of a 

corporate entity. 

Further information on the central 

register of beneficial ownership can be 

found at bit.ly/BenOwnReg.

New SIPs
ACCA has issued two new statements of 

insolvency practice (SIPs): 

* SIP 14B, A Receiver’s Responsibility 
to Preferential Creditors – Republic 
Of Ireland, which can be found at 

bit.ly/SIP-14b

* SIP 19B, Appointment as Examiner 
or Independent Expert under Part 
10, Companies Act 2014, which can 

be found at bit.ly/SIP-19b.

SIP 14B and 19B are replacements for 

earlier versions of the same name and 

have been completely updated for the 

new Companies Act. SIP 14B may be of 

general interest as it lists the order of 

preference for the payment of creditors. 

Consolidations
The Companies Act 2017 amended the 

size limits for compulsory preparation of 

consolidated accounts. 

The act states: ‘A holding company 

that qualifies for the small companies 

regime or the micro companies regime 

shall be exempt from the requirements 

(to prepare group accounts) but may, 

The worry is that 
unscrupulous 

people will set 
up ‘tax refund’ 

companies that 
simply process 

tax credits for new 
staff for a fee
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The group accounts are the holding 

company’s financial statements and are 

filed in CRO with a consolidated balance 

sheet, a single holding company 

balance sheet and a consolidated profit 

and loss. A single holding company 

profit and loss is not required. 

Each group subsidiary will either 

file its own financial statements with 

CRO or file the consolidated financial 

statements; the latter option is 

available only if they use the provisions 

in section 294 of the Companies Act 

2014. The main requirement of s294 

is an irrevocable guarantee by the 

holding company of the liabilities of 

the subsidiary, but there are other 

requirements. Example text for the 

irrevocable guarantee can be found at 

bit.ly/irrevocable-example. 

Since the recent amendment to 

FRS 102, the consolidation will be the 

same as that produced under old UK 

GAAP rules if the group is 100%-owned. 

However, the result will different to old 

GAAP where there is a non-controlling 

interest (minority interest). 

There is a staff education note 

on FRS 102 consolidations at 

bit.ly/consolidations-note.

MiFID II
The EU’s new financial market rules 

came into force on 3 January. For 

members just looking for a quick 

overview of what the revised markets 

in financial instruments directive 

(MiFID II) does, Bloomberg has 

compiled a 60-second video summary of 

the requirements, which is available at 

bit.ly/MiFID-explainer. 

The new regulations should bring 

additional transparency and safeguards.

PAYE now self-serve only
In the past few months the PAYE system 

has been brought online. A new PAYE 

worker or somebody changing jobs 

or taking a second job must log on 

to myaccount at www.revenue.ie and 

allocate their personal allowances and 

credits to their new employment. If they 

fail to follow the procedure, then they 

will be taxed on an emergency basis. 

Employers can register a new employee 

but they cannot allocate any of the 

employee’s credits. 

Seasonal, occasional and non-

Irish employees are most at risk of 

financial loss from the modernisation 

programme. ACCA has identified the 

issues with Revenue. 

ACCA has expressed concern at the 

absence of an information campaign for 

the public given such a major change. 

We are also concerned that once the 

change has bedded in, unscrupulous 

people will set up unregulated ‘tax 

refund’ companies that will simply 

process tax credits for new employees 

for a fee. 

FRS 102 review
The Financial Reporting Council (FRC) 

has completed a triennial review of 

FRS 102, The Financial Reporting 
Standard Applicable in the UK and 
Republic of Ireland, and confirmed 

some of the simplifications mentioned 

in this magazine last year. 

It has confirmed that directors’ loans 

and shareholder loans (natural persons, 

not intergroup) to small entities will 

revert to the old GAAP treatment and 

need not now be discounted. 

The revised FRS 102 will also 

require fewer intangible assets to be 

separated from goodwill in a business 

combination. 

And the revision will permit 

investment property that is rented to 

another group entity to be measured at 

cost rather than fair value. 

Another two changes are an 

expansion of the circumstances in which 

a financial instrument may be measured 

at amortised cost rather than fair value, 

and a simplification of the definition of 
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a financial institution. There are other 

minor amendments as well. 

The amendments are effective for 

accounting periods beginning on 

or after 1 January 2019, with early 

application available. The amendments 

to incorporate the small entities and 

micro-entities regimes in the Republic 

of Ireland are effective for accounting 

periods beginning on or after 1 January 

2017. The amended standards can be 

found at www.frc.org.uk. 

UK governance code
The Financial Reporting Council (FRC) 

has published proposals for a revised 

UK corporate governance code. See 

bit.ly/code-proposals for more.

Civil liability
A successful personal injury award is 

usually made by way of a lump sum 

payment to the injured party. In the case 

of catastrophic injuries, the lump sums 

can be very difficult to assess. The Civil 

Liability (Amendment) Act 2017 amends 

the Civil Liability Act 1961 and provides 

for the award of damages by way of a 

periodic payments order. 

 

GDPR and practices
The General Data Protection Regulation 

(GDPR) will come into force on 25 May 

2018 and replace the 1988 and 2003 

Data Protection Acts. 

The change will place significantly 

more obligations on organisations 

and give more rights to individuals. 

For practices, it means at a minimum 

issuing new engagement letters to all 

clients setting out what data you will be 

keeping on their behalf and how you 

plan to use that data, and, of course, 

getting client agreement to this. 

One of the requirements of the GDPR 

is that the client consent form you send 

out ‘must be given in an intelligible 

and easily accessible form, with the 

purpose for data processing attached 

to that consent. Consent must be clear 

and distinguishable from other matters 

and provided in an intelligible and 

easily accessible form, using clear and 

plain language.’ It may accordingly be 

necessary to have the data protection 

issues addressed in a separate appendix 

to the standard engagement letter with 

a separate agreement signature, rather 

than buried within the letter as is the 

current practice. 

A good starting point for practices 

to identify their obligations is at 

bit.ly/GDPR-key-changes. 

There is an opportunity for 

practitioners to bolt on a data 

protection officer qualification and offer 

services to their clients in the area of 

data compliance. See www.dpo.ie for 

more details. 

GDPR will be at least a management 

letter point for almost all business, and 

for many will be a source of additional 

chargeable work. 

Credit union levy 
The credit union fund stabilisation levy 

has been set at 0.017% (0.022% in 2016) 

of the total assets of a credit union. 

Credit union financial health
The Central Bank has issued a second 

report on the financial condition of 

the credit union sector. The headline 

findings are that there has been growth 

in new lending and a fall in the level of 

loan arrears, but the Central Bank notes 

that there are continued pressures on 

credit union business models with low 

loan to asset ratios and the low interest 

rate environment. 

The Central Bank says that, following 

the decline in the loan to asset ratio 

from 37% in 2012 to 27% in 2015, there 

is evidence of stabilisation, with the 

ratio remaining at 27% since then. 

Loan to asset ratio is a key measure of 

credit union financial health. Average 

loan arrears reported across the sector 

continue to fall, dropping from 19.6% in 

2012 to 7.4% in 2017. 

Credit union accounting
There has been an amendment 

to FRS 102, with the words ‘credit 

union’ removed from the definition of 

financial institution. 

Under FRS 102, financial institutions 

have to make additional disclosures 

around financial instruments and risks, 

and for credit unions this has meant 

the extensive disclosure of an analysis 

of their loan impairment provision. The 

replacement text has a generic catch-all 

for ‘any other entity whose principal 

activity is similar to those listed above 

(banks and credit institutions) but are 

not specifically included in that list’. 

While many credit unions may 

consider themselves the opposite of a 

bank, for financial reporting purposes 

they are indeed similar to banks, and 

the accounting and disclosures have 

not changed. 

If for any reason a credit union 

does not see itself as similar to a 

bank, then paragraph 11.42 of the 

revised FRS 102 has guidance for 

non-financial institutions: ‘When the 

risks arising from financial instruments 

are particularly significant to the 

business… additional disclosure may be 

required.’ It goes on to refer the reader 

to the same disclosures required by a 

financial institution as an example of 

appropriate disclosures. 

As most of a credit union’s balance 

sheet is made up of financial instruments, 

it is hard to argue they are not 

particularly significant. The disclosures 

required for a financial institution will 

therefore still be required, although 

reduced from prescribed disclosures to 

example disclosures, with more leeway 

on how the disclosures are made. AB  

Aidan Clifford is advisory services 

manager, ACCA Ireland
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Engagement letters
ACCA and other members of a 

professional organisations’ working 

party are revising engagement letters 

for tax practitioners. These will reflect 

legislative changes such as to the EU 

General Data Protection Regulation 

(GDPR). You can read the working party 

statement at bit.ly/ACCA-advisory.

Making Tax Digital and VAT
HMRC issued consultation documents 

in late December on amendments to 

the VAT regulations and a VAT notice for 

how records should be retained and the 

use of compatible software to file VAT 

returns. The consultations have a closing 

date just after the 31 January self-

assessment return date (9 February), 

The VAT Making Tax Digital notice 

highlights that businesses with a 

turnover above £85,000 will be required 

to ensure that they keep records using 

‘functional compatible software’ – 

defined as a program or set programs 

that must be able to: 

* record and preserve electronic 

records in an electronic form 

* provide to HMRC information and 

returns from the electronic records in 

an electronic form and by using the 

API platform 

* receive information from HMRC. 

The consultations can be accessed at 

bit.ly/gov-vat-draft.

If the above is of interest to you, 

you may also be interested in the 

consultation Making Tax Digital: interest 
harmonisation and sanctions for late 
payment, which is open for comment 

until 2 March. It can be found at 

bit.ly/mtd-consult.

2. Article 296(2) of Directive 

2006/112 must be interpreted as 

meaning that farmers who are 

found to be recovering substantially 

more as members of the common 

flat-rate scheme for farmers than 

they would if they were subject 

to the normal value added tax 

arrangements or the simplified value 

added tax arrangements cannot 

constitute a category of farmers 

within the meaning of that provision.

The upper-tier tribunal ruling that 

was made following the CJEU 

decision (that recovering more under 

the scheme did not constitute a 

different category of farmer) allowed 

for the flat-rate scheme to be reinstated 

from the date it was withdrawn by HMRC 

(2012), awarded costs to Shield and Sons 

and directed that Shield and Sons apply 

the 4% flat-rate addition invoices to VAT-

registered customers retrospectively as if 

the scheme had not been withdrawn. 

You can find this decision at 

bit.ly/gov-shield-sons and other 

decisions at bit.ly/gov-trib-dec. AB

Please do send your comments 

to the government and also to ACCA 

at advisory@accaglobal.com with the 

heading ‘MTD consultation’.

Tax cases: VAT
The Tax and Chancery tribunal 

decision applying the Court of 

Justice of the European Union (CJEU) 

ruling in the case of Shield and 

Sons Partnership has been issued. 

The long-running case concerned 

the exclusion of farmers from the 

agricultural flat-rate scheme when they 

recover substantially more by using 

the flat-rate scheme than the input 

tax claimable through VAT registration. 

The CJEU ruled that:

1. Article 296(2) of Council 

Directive 2006/112/EC of 

28 November 2006 on the 

common system of value added tax 

must be interpreted as laying down 

exhaustively all the cases in which a 

member state may exclude a farmer 

from the common flat-rate scheme 

for farmers. 

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland
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Companies

Dividend withholding tax
14 February 

Dividend withholding tax 

return filing and payment 

date (for distributions made 

in January 2018).

Corporation tax
21 February

(23 February for ROS) 

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ended 

31 March 2018.

* Last date for filing 

corporation tax return 

and making final 

payment for financial 

year ended 31 May 2017. 

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ended 

31 August 2018.

Form 46G 
28 February 

Last date for filing third-party 

payments return 46G for 

companies with a financial 

year ending on 31 May 2017.

Dividend Withholding Tax
14 March

Dividend withholding tax 

return filing and payment 

date (for distributions made 

in February 2018).

Corporation Tax
21 March

(23 March for ROS)

Due date for payment 

of preliminary tax for 

companies with a financial 

year ending 30 April 2018

Corporation Tax
21 March

(23 March for ROS)

Last date for filing 

corporation tax return and 

making final payment for 

financial year ending 30  

June 2017.

Corporation Tax
21 March

(23 March for ROS)

Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with a 

financial year ending 30 

September 2018.

Form 46G – Return of Third-
Party Information
29 March

Last date for filing third-party 

payments return 46G for 

companies with a financial 

year ending on 30 June 2017.

General

PAYE
14 February 

(23 February for ROS)

P30 monthly return and 

payment for January 2018.

F30 (PSWT) monthly return 

and payment for February 

2018 (ROS extension to 23 

March 2018).

RCT
23 March

Monthly RCT return and 

payment date (if required) 

for February 2018 (principal 

contractors file via ROS). AB

Disclaimer: This is a calendar 

of the main tax compliance 

deadlines but is not intended 

to be an exhaustive list. 

While every effort has been 

made to ensure the accuracy 

of this information, the Irish 

Tax Institute does not accept 

any responsibility for loss or 

damage occasioned by any 

person acting, or refraining 

Tax Institute does not 

accept any responsibility for 

loss or damage occasioned 

by any person acting, or 

refraining from acting, as a 

result of this material.

Professional services 
withholding tax
14 February

(23 February for ROS)

F30 monthly return and 

payment for January 2018.

PAYE – employers
15 February

(23 February for ROS) 

Due date for submission of 

Form P35 for 2017.

Relevant contracts tax
23 February 

Monthly RCT return and 

payment date (if required) 

for January 2018 (principal 

contractors file via ROS).

PAYE
14 March

P30 monthly return and 

payment for February 

2018 (ROS extension to 23 

March 2018).

PSWT
14 March

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for February and March, supplied by the Irish Tax Institute
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Tax update
Cora O’Brien takes a look at queries raised by the Finance Act 2017, progress towards 
PAYE modernisation and the final shape of the groundbreaking US tax reforms 

employer without the operation of PAYE. 

The guidance is significantly different 

to previous Revenue guidance on this 

matter, as outlined in eBrief 19/11, so 

it merits close examination. The new 

manual is available in eBrief 04/18. 

PAYE modernisation
The introduction of the PAYE real-time 

reporting regime is less than a year 

away. We have covered some of the key 

elements of the new regime in previous 

tax updates and we will keep readers 

updated on the latest developments 

as they emerge. Some changes have 

been made to the PAYE regime with 

effect from 1 January, as part of the 

preparations for real-time PAYE. 

* As we highlighted in December, 

illness benefit will be taxed by way 

of an adjustment to an employee’s 

tax credits and rate bands in their 

tax credit certificate. 

* The statutory basis of assessment 

for employment income has 

moved to a ‘receipts basis’ – tax 

on the amount actually paid to 

Finance Act 2017
The Finance Act 2017 was signed by 

Irish President Michael Higgins on 25 

December 2017. Earlier that month, 

there was a lot of discussion on some 

of the late amendments to the bill. One 

amendment which gave rise to many 

queries was a change to section 135 of 

the Taxes Consolidation Act concerning 

distributions. The amendment inserted 

a new anti-avoidance provision into the 

tax legislation, which potentially affects a 

broad range of commercial transactions 

involving ‘close companies’, for example, 

management buy-outs (MBOs). 

Professional bodies raised concerns 

about the broad scope of the 

measure and sought amendment to 

the legislation. However, instead of 

amending it, Minister for Finance, 

Public Expenditure and Reform Paschal 

Donohoe TD said Revenue would be 

issuing comprehensive guidance on the 

measure once the act was signed.

Revenue subsequently issued 

a six-page guidance note, which 

provides some clarity on aspects of the 

legislation including the meaning of 

‘arrangements’ in the context of section 

135. The guidance also addresses some 

of the concerns raised, such as whether 

the legislation had an impact on earn-

outs and MBOs. This guidance, ‘Section 

135 TCA – Anti-avoidance’, is available 

on the Revenue website, in Revenue 

eBrief 03/18.

Green light for KEEP scheme
The European Commission has approved 

the Key Employee Engagement 

Programme (KEEP) introduced in the 

Finance Act 2017. The programme 

was one of the key announcements 

on Budget day and a welcome 

development in providing SMEs with 

some flexibility in rewarding key staff.

Where KEEP applies, any gains 

realised on the exercise of qualifying 

share options granted during the 

period 1 January 2018 to 31 December 

2023 will not be subject to income tax, 

pay related social insurance (PRSI), or 

universal social charge (USC) at the date 

of exercise. Instead, the gain on the 

ultimate disposal of the shares will be 

subject to capital gains tax. 

At the time of writing, we are expecting 

Revenue guidance on administrative 

aspects of the KEEP scheme.

 

Membership fee guidance
On 9 January, Revenue published an 

updated manual on the deduction 

for expenses in respect of annual 

membership fees paid to a professional 

body. This manual outlines Revenue’s 

view on the circumstances when 

these expenses are tax deductible for 

employees and can be paid by their 
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In the last quarter of 2017, it issued 

around 30,000 letters to employers 

who had not notified it of their new 

employees, according to its examination 

of the P35L for 2016. The letters 

advised employers on how to rectify the 

position, by submitting a P45(3) or P46. 

A number of employers have updated 

their records and it is likely that Revenue 

will be following up on outstanding 

cases in due course. 

Trump’s tax reforms
On 22 December 2017, President Trump 

signed into law HR1, originally known as 

the Tax Cuts and Jobs Act. The following 

are the key business measures in the act. 

* Reducing the corporate income tax 

rate to 21% from 35%. The cut took 

effect on 1 January.

* A move to a full dividend exemption 

regime for dividends from non-US 

companies, requiring a 10% holding.

* As part of the transition to a 

participation exemption regime, 

a one-time mandatory tax will 

be imposed on foreign earnings 

retained outside the US. The 

deemed repatriation tax rates for 

the transition to a territorial tax 

system are 15.5% for earnings held 

in cash or liquid assets and 8% for 

the remainder. 

* A minimum tax on profits arising 

the employee in the tax year. This 

change will not significantly affect 

most employees as it reflects 

standard payroll practice. The 

position for proprietary directors 

remains unchanged – they remain 

taxed on the ‘earnings basis’. More 

information is available on the 

Revenue website. 

* Tax legislation now provides for 

the recoupment, on a grossed-up 

basis, of income tax where PAYE 

is not operated by an employer. 

This measure also took effect on 

1 January. Revenue has confirmed 

that this provision only applies 

in two circumstances: where an 

employer completely fails to 

operate PAYE in respect of an 

employee; and where there is 

active concealment of the payment 

or nature of the payment in the 

employer’s records. In essence, the 

measure is aimed at addressing the 

systemic non-application of PAYE.

Revenue recently noted that 

communication with employers would 

increase over the course of 2018. 

This may include desk-based work by 

Revenue and/or visits to employers, 

which Revenue has described as ‘semi-

educational’ in nature. Revenue wishes 

to verify that the data on its systems in 

accurate and complete for 2019. 

to foreign subsidiaries of US 

multinationals from the exploitation 

of intangible assets, known as 

global intangible low-taxed 

income (GILTI).

* Adopting the Base Erosion Anti-

Abuse Tax (BEAT). This will impose a 

minimum tax on certain deductible 

payments made to a foreign 

affiliate, including payments such as 

royalties and management fees, but 

excluding cost of goods sold. 

* Restricting interest deductions 

for tax years beginning from 31 

December 2017 to 30% of earnings 

before interest, taxes, depreciation 

and amortisation (EBITDA). For tax 

years beginning after 31 December 

2021, the limitation will be 30% of a 

measure similar to EBIT (no addback 

for depreciation and amortisation).

* Other provisions targeted at 

crossborder transactions, including 

revised treatment of hybrids and a 

new special tax incentive for certain 

foreign-derived intangible income.

Before these tax reform measures 

became law, finance ministers from a 

number of European countries wrote 

a joint letter to US Secretary of the 

Treasury Steven Mnuchin and members 

of the US Congress. The ministers 

expressed concerns about several 

aspects of the US tax reform measures, 

warning that BEAT would affect 

‘genuine commercial arrangements’ 

involving payments to foreign 

companies; and that GILTI provides for 

a preferential tax regime for foreign-

derived intangible income which could 

‘face challenges as an illegal export 

subsidy under WTO subsidies and 

countervailing measures agreement 

rules’ and that ‘it would not be 

compatible with the BEPS consensus’. 

We will keep readers updated. AB

Cora O’Brien is director of technical 

services at the Irish Tax Institute

Finance ministers 
from Europe 

have expressed 
concerns about 

aspects of the 
US tax reform 

measures
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using some of their own 

shares. It was agreed that 

this could be achieved via a 

brand-new Employee Benefit 

Trust (EBT).

Each of the individuals sold 

an equal number of shares 

to the EBT, the trustees 

of which were appointed 

by an independent firm of 

solicitors. The shares were 

immediately put under an 

EMI option to designated 

individuals. The tax authority 

questioned the amount 

being paid by the trustees 

to acquire shares from the 

controlling shareholders 

but duly accepted that the 

figures were appropriate.

To this day, it is unclear 

with whom I was supposed 

to have conspired. Similarly, 

since HMRC could not have 

and did not suffer any loss of 

tax, the accusation of fraud 

appears equally mysterious. 

ACCA appointed an external 

investigator to look into it. By 

the time we spoke, she had 

accepted that the allegations 

of conspiracy to defraud 

HMRC were not an issue.

Having agreed the 

allegations were wholly 

without substance, ACCA 

was concerned that I might 

have provided information to 

HMRC that was intended to 

mislead them. Even though 

the letter in question was 

written over 10 years ago, 

they wished to pursue the 

matter, believing it to be in 

the public interest.

Detailed research 

eventually established 

indisputably that I had not 

At the sharp end
While you may have heard advice about what to do if facing a professional complaint, 
Philip Fisher FCCA shares his real-life experience of going through the process

that the complaint related 

to some tax advice given 

in 2001 and subsequent 

correspondence with HMRC 

in 2007, while I was a partner 

in a firm that I left before 

the end of that year. The 

accusation was chilling. 

According to the individual, 

whom I met no more than 

two or three times 15 years 

before, I had conspired to 

defraud the tax authority.

Where it all began
In 2001, two individuals, who 

between them owned all of 

the shares in a relatively small 

company, wished to set up 

an Enterprise Management 

Incentive (EMI) share option 

arrangement as a way of 

benefitting staff (including 

the future complainant), 

As an ACCA member 
working in practice, 
including over the past 20 
years as a tax partner, I 
have always been cautious, 
even for an accountant, 
and I have never had even 
a sniff of a complaint – until 
last year.

Completely out of the 

blue, an email appeared 

from ACCA informing me 

that someone whose name 

I didn’t recognise had 

registered a complaint, and I 

would be hearing more from 

the investigating officer in 

due course.

This was simultaneously 

confusing and alarming. 

Surely there had been a 

mistake and the complaint 

related to somebody else? 

Apparently not. It transpired 
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misled HMRC and had in fact 

provided more information 

than they initially requested 

in an effort to close the 

matter more quickly.

While you might wonder 

if ACCA could have settled 

this matter without launching 

an official 

investigation, 

I can only 

praise the 

investigating 

officer, who was 

keen to work 

collaboratively 

in an effort to 

understand the 

issues involved 

and come to 

the earliest 

possible 

conclusion. Eventually, the 

matter was closed just under 

three months after the initial 

complaint was instigated.

The lessons
I hope that nobody reading 

this article will ever need 

to deal with a professional 

complaint. But should that 

misfortune be yours, the 

following points might help.

* If you are contacted by 

ACCA about a formal 

complaint, do not panic.

* Start by finding out the 

nature of the complaint. 

* Speak with the 

investigating officer 

as early as possible 

to ensure mutual 

understanding of the 

background.

* If you work in practice, 

notify your legal team 

and, if necessary, the one 

where you were working 

when the matter arose. 

* Your firm will probably 

need to notify its 

insurers and should have 

practical experience of 

dealing with matters of 

this type.

* Consider seeking 

external legal support.

* Cooperate fully with the 

investigating officer; it 

took nearly three months 

to close my complaint, 

but the matter could 

have gone on far longer 

had I not cooperated.

* If my case is anything 

to go by, you can be 

reassured that the 

investigating officers are 

extremely professional 

and helpful. AB

Philip Fisher FCCA, journalist 

and practitioner

To this day it 
is unclear with 

whom I was 
supposed to have 
conspired and the 

accusation of fraud 
appears equally 

mysterious
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Tomorrow’s MBA today
Business schools wanting to draw in the best students are reshaping their syllabuses 
and teaching methods to connect with a whole new student profile – Generation Z

Business schools around the 
world have been overhauling 
their offerings to engage 
millennials, but the arrival 
of Generation Z – those 
currently aged between 13 
and 21 – presents an entirely 
new set of challenges.

This new army of digital 

natives, which has not known 

a world without digital 

technology, brings with it 

a new set of expectations. 

If business schools want to 

attract the best students, 

they need to learn what 

these expectations are.

It’s a widely recognised 

concern. A recent survey 

from the Association of MBAs 

and Parthenon-EY found that 

being innovative and creative 

in MBA delivery was a major 

challenge for business 

schools across all regions, but 

particularly in the Americas.

‘Technology and new 

market trends are disrupting 

every single industry, and 

higher education is no 

exception,’ says Ignacio 

Gafo, professor of marketing 
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Top four MBA trends 
* The rise of entrepreneurialism. Entrepreneurial MBAs 

have grown in popularity recently as generations Y and Z 

prioritise the many values of entrepreneurship.

* Action-based learning. Some courses have been 

specifically designed to help students apply their 

business expertise to real-life situations in preparation for 

leadership roles after they graduate.

* Flexible learning. The demand for a flexible MBA 

continues to rise, as growing numbers of professionals 

recognise the appeal of developing their expertise without 

taking a career break.

* Specialisations. These are making a big comeback, 

as recruiters expect to hire graduates with in-depth 

management experience of the industry in which they are 

seeking to work.

Source: topuniversities.com

and vice dean of IE’s 

Business School’s global and 

executive MBA programmes. 

‘Actually, advances in 

technology combined with 

the new customer profile 

have fostered changes and 

the need to reinvent how we 

manage higher education. If 

we take these changes into 

consideration, it seems to 

be obvious that traditional 

approaches will not work. 

We are basically dealing with 

a whole new student profile.’

Case studies 
Historically, most business 

schools have delivered a 

substantial part of their 

MBA learning via case 

studies, looking at concepts 

from finance to marketing. 

Traditionally, this may have 

taken the form of a complex 

business decision, with the 

aim of getting students 

to think through strategic 

moves in a corporate 

environment. However, with 

the arrival of a new kind of 

student, this is one area that 

forward-thinking business 

schools are overhauling. 

Generations Y and Z may 

still see the benefit in 

maximising profits, but 

they are also influenced 

by things like corporate 

social responsibility and 

sustainability.

‘The case study is very 

much part of teaching, 

both in its traditional 

classroom form and in 

new virtual ways,’ says 

Chengwei Liu, course 

director of the executive 

MBA at Warwick Business 

School. ‘Today’s MBA 

students are interested 

in business doing good, 

adding to society, rather 

than just the bottom 

line.’ To address this, he 

says, the business school 

has created a number 

of new approaches. 

These include an annual 

healthcare case study 

challenge with GE 

Healthcare, which brings 

together MBA students 

from around the world 

and healthcare professionals 

to develop innovative 

solutions to healthcare’s 

most pressing problems. 

This year’s challenge 

focused on sepsis and 

the previous year’s on 

dementia.

Another example cited 

by Liu is a variation on the 

case-study challenge called 

Nudgeathon, developed 

by Warwick’s behavioural 

science group, where teams 

try to develop a solution to a 

social problem – littering, for 

example – using the concept 

of ‘nudging’. Nudging uses 

positive reinforcement 

and indirect suggestions 

to influence people’s 

behaviour. Nudgeathon 

has proved so popular that 

the group is now teaming 

up with universities in 

Australia and Mexico to run 

similar events.

Liu says that Warwick 

Business School also 

developed a case study of 

the Volkswagen ‘dieselgate’ 

scandal, where students 

examined the internal 

culture of the company 

and explored the events 

around it before 

producing a mini-

documentary.

Savvy business 

schools have 

also realised 

that they must 

make their MBA 

programmes 

relevant to 

digital working 

practices.

Oxford 

University’s Saïd 

Business School announced 

this summer that it would 

launch an online course 

in financial technology 

(fintech) designed to equip 

business executives with 

the knowledge needed in 

an increasingly digitised 

financial services industry. 

Meanwhile, HBX, Harvard 

Business School’s digital 

learning initiative, has 

launched Entrepreneurship 

Essentials, an online 

course that introduces 

participants to the principles 

of entrepreneurship, tapping 

into Generation Z’s hunger 

for more entrepreneurial 

roles following their 

graduation.

The evolution is likely to 

continue as competition 

between business schools 

to capture the next 

generation of top students 

ramps up. AB 

Beth Holmes, journalist

Today’s MBA 
students are 
interested in 

business doing 
good and adding 
to society, rather 

than just the 
bottom line
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Belfast

Prospects for the Northern 
Ireland and UK economies
8 February, 18.00-20.00

Venue: Titanic.

Speaker: Conor Lambe, 

economist at Danske Bank, 

on the performance of the 

UK and NI economies in 

2017, expected performance 

in 2018, and the economic 

impact of Brexit.

CPD: two units.

More at bit.ly/bel-8feb.

Cookstown

Practitioners conference 1
14 March, 09.30-16.45

Venue: Glenavon House 

Hotel.

Issues covered will include 

changes to UK GAAP, 

distributable profits, 

regulatory changes, the 

revised Ethical Standard for 

Auditors, audit disclosures 

and revised ISAs, and 

feedback from regulators.

In partnership with Mercia.

CPD: seven units.

More at bit.ly/coo-14mar.

Dundalk

Tax update, Revenue audits
27 February, 18.00-20.00

Venue: Ballymascanlon 

House Hotel.

Speaker: Rose Tierney. 

In partnership with Irish Tax 

Institute.

CPD: two units.

More at bit.ly/dun-27feb.

Templepatrick

Practitioners conference 1
15 March, 09.30-16.45

Venue: Hilton Belfast 

Templepatrick.

See Cookstown for details.

In partnership with Mercia.

CPD: two units.

More at bit.ly/tem-15mar.

Waterford

Tax update, Revenue audits
6 March, 18.00-20.00

Venue: Tower Hotel.

Speaker: Tim Quinlivan.

In partnership with Irish Tax 

Institute.

CPD: two units.

More at bit.ly/wat-6mar. AB

Practitioners conference 2
23 March, 09.30-16.45

Venue: Glenavon House 

Hotel.

Speaker: Pat Nown of Mercia 

Group on Finance Act 2018 

and inheritance tax issues.

In partnership with Mercia.

CPD: seven units.

More at bit.ly/coo-23mar.

Cork

Tax update, Revenue audits
8 February, 18.00-20.00

Venue: Kingsley Hotel.

Speakers: Donncha Collins 

and Ger Owens of FDC.

In partnership with Irish Tax 

Institute.

CPD: two units.

More at bit.ly/cor-8feb.

Derry

Practitioners conference 1
13 March, 09.30-16.45

Venue: City Hotel.

See Cookstown entry for 

details.

In partnership with Mercia.

CPD: seven units.

More at bit.ly/der-13mar.

Dublin

Investment update
7 February, 18.15-20.15

Venue: Spencer Hotel, IFSC.

Speaker: Paul Heffernan 

of HSBC.

CPD: two units.

More at bit.ly/dub-7feb.

International Women’s Day 
breakfast
8 March, 7.30-9.00

Venue: Marker Hotel, 

Hanover Quay.

CPD: 1.5 units.

More at bit.ly/dub-8mar.

Revenue interactions
21 March, 09.30-16.45

Venue: Hilton Hotel, 

Charlemont Place.

Speakers: Julie Burke and 

Mark Barrett of Ronan Daly 

Jermyn, and Frank Mitchell 

of BL, on Revenue audits 

and the appeals process for 

busy practitioners (what a 

practitioner needs to know).

In partnership with Irish Tax 

Institute. 

CPD: seven units.

More at bit.ly/dub-21mar.

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profile speakers and offering networking and CPD opportunities
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Ethics and professional skills module
More than 800 members have now accessed ACCA’s recently 

launched Ethics and Professional Skills module. The new 

module, aimed at developing a full spectrum of advanced 

ethical and professional skills, forms part of a range of 

innovations to the ACCA Qualification. It is also available to 

members as a CPD tool where you can claim seven verifiable 

CPD units. You can access it at bit.ly/ACCA-ethics-module

Working together  
ACCA’s alliance with CA ANZ takes another step forward 
with office co-locations in several important markets

ACCA staff in Sydney have 
moved into the offices of 
strategic alliance partner 
Chartered Accountants 
Australia and New Zealand 
(CA ANZ).

The move marks the final 

stage in a series of employee  

co-locations designed to 

make it easier to collaborate 

and support members. CA 

ANZ staff in Hong Kong, 

London, Kuala Lumpur and 

Singapore have moved into 

ACCA offices.

Julian Boram, head of 

ACCA Australia and New 
Zealand, said: ‘Members 

in Australia and New 

Zealand have responded 

enthusiastically to our 

strategic alliance. 

‘In the last six months 

we’ve collaborated on over 

30 CPD and networking 

events, roundtables, dinners 

and other occasions where 

members of both bodies 

have come together.

‘Being located in the same 

building makes it easier for 

us to work with our CA ANZ 

counterparts to put on more 

great activities and provide 

further support and benefits 

to our members.’

He added: ‘We’re 

delighted by the warm 

welcome we’ve been given, 

and with the World Congress 

of Accountants taking place 

in Sydney in November, we 

look forward to building on 

our collaboration.’

Similar advantages are 

already being enjoyed by 

members of both bodies in 

the other locations. 

Other recent benefits 

of the alliance include 

Accountancy Futures 

magazine, a twice-yearly 

publication focusing on 

the critical issues facing 

tomorrow’s accountancy 

profession, and a joint 

ACCA/CA ANZ paper 

on the obligations of 

company directors 

in financial reporting 

(featured in the January 

edition of Accounting 
and Business). 

Find out more at 

accaglobal.com/alliance. AB

AB Ireland Edition  
February 2018
Volume 21 Issue 2

Ireland editor Pat Sweet
pat.sweet@accaglobal.com

Editor-in-chief Jo Malvern
joanna.malvern@accaglobal.com

Digital editor Jamie Ambler

Video manager Jon Gilmore 

Sub-editors Lesley Bolton, Dean 
Gurden, Peter Kernan, Jenny Mill, 
Eleni Perry, Vivienne Riddoch, 
Rhian Stephens

Design manager Jackie Dollar

Designers Bob Cree, Suhanna 
Khan, Robert Mills

Production manager Anthony Kay

Advertising Daniel Farrell
daniel.farrell@educate-direct.com 
+44 (0)20 7902 1221

Head of ACCA Media Chris Quick 

Printing Wyndeham Group

Pictures Getty

ACCA Ireland
Chairman John Gaynor FCCA
Head – ACCA Ireland Liz Hughes
Tel +353 (0)1 447 5678
Fax +353 (0)1 496 3615
info@accaglobal.com

Accounting and Business is published 
by ACCA 10 times per year. All 
views expressed are those of the 
contributors.

The Council of ACCA and the 
publishers do not guarantee the 
accuracy of statements by contributors 
or advertisers, or accept responsibility 
for any statement that they may 
express in this publication. The 
publication of an advertisement does 
not imply endorsement by ACCA of a 
product or service.

Copyright ACCA 2018  
Accounting and Business. No part of 
this publication may be reproduced, 
stored or distributed without the 
express written permission of ACCA.

Accounting and Business is published 
by Certified Accountant (Publications) 
Ltd, a subsidiary of ACCA.

The Adelphi, 1-11 John Adam Street, 
London, WC2N 6AU, UK

66 Accounting and Business February 2018

IE_A_backpage.indd   66 16/01/2018   17:47

mailto:daniel.farrell@educate-direct.com
www.accaglobal.com/alliance
www.bit.ly/ACCA-ethics-module
mailto:joanna.malvern@accaglobal.com
mailto:pat.sweet@accaglobal.com
mailto:info@accaglobal.com


AB_Advocacy Ads_Jan18.indd   1 12/12/2017   12:09

www.accaglobal.com
www.accaglobal.com/advocacy


Accountancy 
Futures
We’ve teamed up with our 
alliance partner Chartered 
Accountants ANZ to bring 
you a redesigned twice-yearly 
publication exploring the issues 
facing tomorrow’s profession

Download your copy and find out more about the benefits 
of our strategic alliance at accaglobal.com/alliance
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Dell-ivering
Colin Keaney on rolling out the 
IT giant’s financial services

Room boom
Accountants help the hotel 
sector rediscover its mojo

Independence struggle
Big names under pressure to have 
truly independent directors

Dotcom tax bomb
Will e-commerce giants be taxed 
where their profits are made?

AB Accounting and BusinessIreland

IE_COV_Keaney.indd   1 17/01/2018   14:05

www.accaglobal.com/alliance
www.accaglobal.com/alliance

	IE1
	IE2
	IE3
	IE4
	IE5
	IE6
	IE7
	IE8
	IE9
	IE10
	IE11
	IE12
	IE13
	IE14
	IE15
	IE16
	IE17
	IE18
	IE19
	IE20
	IE21
	IE22
	IE23
	IE24
	IE25
	IE26
	IE27
	IE29
	IE30
	IE31
	IE32
	IE33
	IE34
	IE52
	IE53
	IE54
	IE55
	IE56
	IE57
	IE58
	IE59
	IE60
	IE61
	IE62
	IE63
	IE64
	IE65
	IE66
	IE67
	IE68
	feb18_GL.pdf
	GL35
	GL36
	GL37
	GL38
	GL39
	GL40
	GL41
	GL42
	GL43
	GL44
	GL45
	GL46
	GL47
	GL48
	GL49
	GL50
	GL51




