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Welcome
The green bond market moves forward in Asia, the Greater Bay Area’s tax 
conundrum and why drones can be a friend to professional accountants

The burgeoning global market in the 

use of drone data – gathering aerial 

information for insight into capital 

projects – has not gone unnoticed by 

the Big Four firms. Last month, PwC 

announced a new team of specialists in 

the UK to help clients extract value from 

drone data. Our article on page 32 looks 

at how drones are taking off.

In our interview this issue, we speak 

with Aida Azmi, director of strategy and 

operations at leadership development 

organisation Teach for Malaysia. Aida 

works for a team that seeks to address 

the imbalance in education and works 

closely with the Malaysian Ministry of 

Education to provide trained fellows 

for secondary schools. Read more on 

page 12.

Finally, what does it take to be a star 

CFO? Our columnist Cesar Bacani, who 

has spent years organising the CFO of 

the Year awards for online publication 

CFO Innovation, reveals some common 

traits on page 16. AB

Colette Steckel, Asia editor

colette.steckel@accaglobal.com

According to a new report 
commissioned by HSBC, the green 
bond market is expected to hit a new 
high in 2018 after it broke through 
the US$100bn barrier for the first time 
back in November.

Interest in Asia is gaining traction. 

The first green sukuk (tradable Islamic 

finance instrument) was issued in 

Malaysia in July 2017; the ASEAN 

Capital Markets Forum is developing 

green bond guidelines; and China has 

proved an early champion of the market 

since issuing national guidance in 2015. 

In our cover feature on page 36, we 

consider the growth in the market and 

what this means for companies looking 

to boost their green credentials. 

The region’s Greater Bay Area 

initiative – linking key Chinese cities 

to Hong Kong and Macau – will 

transform the area into a strong 

financial and economic zone. But 

such ambitious aims pose a tax 

conundrum: how to harmonise tax 

across the area for both corporate and 

personal tax rates? Experts offer their 

views on page 29.
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Fiji’s decision to ban 
live coral exports has 
prompted warnings about 
job losses among local 
companies. The ban is 
part of the government’s 
commitment to protect 
the coral system; 
companies in breach face 
fi nes of up to US$9,830.

The number of 
Singaporeans aged 65 
and over will match those 
under 15 for the fi rst 
time this year. Economist 
Francis Tan says the 
dependency ratio could 
reach almost 1:1 by 2030, 
with implications for the 
workforce and healthcare.

Disney – which owns 
the Star Wars franchise 
as well as other iconic 
brands – is set to buy 
21st Century Fox assets 
from Rupert Murdoch’s 
media empire for 
US$52.4bn in a historic 
Hollywood merger.

Chinese electric carmaker 
Nio, creator of the record-
breaking EP9 supercar, 
has launched the ES8 
seven-seater electric SUV, 
which is considerably 
cheaper than rival Tesla’s 
similar model. Sales 
to mainland China are 
already under way.
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Bitcoin welcome at PwC
PwC in Hong Kong has for the first time accepted payment 

in bitcoin for its advisory services. Raymund Chao, chairman 

of PwC Asia Pacific, said that as the firm works increasingly 

with companies in the digital asset and cryptocurrency space, 

it believes that accepting such payments will evolve into an 

element of doing business in the normal course. 

‘This decision illustrates how we are embracing new 

technology and incorporating innovative business models 

across our full range of services,’ Chao said. ‘It is also an 

indication that bitcoin and other established cryptocurrencies 

have now developed into more broadly accepted 

forms of settlement.’ He flagged that other established 

cryptocurrencies would be accepted to complement the firm’s 

advisory work with a range of clients in the broader crypto 

space; this includes advice in areas such as token sales (also 

referred to as initial coin offerings), crypto exchanges and the 

launch of crypto funds.

News roundup
This edition’s stories and infographics from across the globe, as well as a look at 
the latest developments and issues affecting the finance profession

Insider deterrent
The Singapore Exchange 

has teamed up with the 

Association of Banks in 

Singapore, the Institute 

of Singapore Chartered 

Accountants, the Law 

Society of Singapore and 

the Singapore Institute 

of Directors to launch a 

guide on the prevention of 

insider trading. The guide 

contains recommended 

principles and guidelines to 

help companies and their 

advisers in retaining control 

over the flow of confidential 

information, appropriately 

restricting staff dealing in 

securities and creating a 

culture of compliance. It 

also suggests arrangements 

that companies and their 

advisers can put in place 

to more effectively deter 

insider trading. 

 

BDO grows
BDO’s global revenues 

exceeded US$8bn in 2017, 

up 8% on the previous year, 

while its global headcount 

increased by 9% to 73,854. 

In expanding its global 

presence, BDO now has 

1,500 offices across 162 

countries, including a 

number of Grant Thornton 

offices now under the 

BDO umbrella. Revenues 

in Asia Pacific grew by 

5.1%, propelled largely by 

BDO India, while in the 

Americas, revenues grew 

by 9.6%. Global CEO Keith 

Farlinger said that a key 

area of focus continues to 

be digital transformation 

and innovation. In the past 

year the firm has grown 

its capabilities in areas 

including robotic process 

automation, blockchain 

and bot technology; 

built on its partnerships 

with companies such as 

Microsoft and Xero; and is 

working on developing an 

audit process tool. 

Data in demand
Data and business 

analytics are at the top of a 

majority of Asia’s corporate 

payment infrastructure 

wish lists, research from 

East & Partners Asia has 

found. More than half 

of the 947 CFOs and 

corporate treasurers 

interviewed from the top 

1,000 institutions across 10 

key markets (China, Hong 

Kong, India, Indonesia, 

Malaysia, the Philippines, 

Singapore, South Korea, 

Taiwan and Thailand) 

said they want detailed 

transaction and invoice 

information. The market 

research and consulting 

firm says this suggests 

that corporates in the 

region recognise clear 

commercial benefits from 

additional payments 

data, such as simplifying 

the tracking of internal 

spending, streamlining 

reporting and 

accounting processes, 

and, more importantly, 

generating valuable 

intelligence and analytics. 
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Hong Kong loses IPO crown
While the number of initial public offerings (IPOs) in Hong Kong is forecast to hit a record high 

of 160 in 2017, total proceeds are expected to drop to HK$130 bn – the lowest since 2012 

(HK$90bn), according to a report by KPMG. As a result, Hong Kong will slip from top spot to 

the fourth largest IPO market worldwide in 2017. 

2017

2016

1 Analysis is based on data as at 30 November 2017
2 Exchange rate for US$/HK$ is 7.8

Source: Mainland China and Hong Kong 2017 Review: IPOs and other market trends, KPMG

Rank Stock exchange IPO proceeds (US$bn) IPO proceeds (HK$bn1,2)

1 New York Stock Exchange 29.1 226.8

2 Shanghai Stock Exchange 19.7 154

3 London Stock Exchange 15.6 122

4 Stock Exchange of Hong Kong 14.7 115

5 Shenzen Stock Exchange 12.6 98

Rank Stock exchange IPO proceeds (US$bn) IPO proceeds (HK$bn1,2)

1 Stock Exchange of Hong Kong 25 195.2

2 Shanghai Stock Exchange 14.9 116.3

3 New York Stock Exchange 14 109.3

4 Japan Exchange Group 7.7 59.7

5 NASDAQ 7.6 58.9

Credit upgrade
Global debt watcher 

Fitch Ratings has upgraded 

the long-term foreign 

currency rating of the 

Philippines to ‘BBB’ – 

the same credit rating 

as Thailand, and higher 

than India and Indonesia, 

both of which were earlier 

rated BBB-. According 

to Fitch, ‘strong and 

consistent macroeconomic 

performance has continued, 

underpinned by sound 

policies that are supporting 

high and sustainable growth 

rates’. It added that the 

Philippines is expected to 

remain among the fastest-

growing economies in Asia 

Pacific, with GDP growth 

likely to hit 6.8% this year 

and in 2019.

Best practice on ICOs
The FinTech Association of 

Hong Kong has published a 

paper outlining best practices 

for running token sales (also 

known as initial coin offerings) 

in Hong Kong. Harnessing 

input from leading industry 

participants, it is regarded 

as the most comprehensive 

of its kind globally to date. 

The paper includes sections 

on understanding whether 

a token sale is the best fit 

for a particular project; the 

legal and regulatory issues 

to be aware of; tax and 

accounting considerations; 

cybersecurity controls; 

the need for adequate 

governance and control 

frameworks; and the 

specific laws underpinning 

of discretionary disposable 

income in 2015 but this is 

forecast to rise to 50% by 

2025, according to the 2017 

Chinese Luxury E-Commerce 
Whitebook report from 

Secoo, Asia’s largest high-

end e-commerce platform, 

and Tencent, the largest 

data company in China. 

The report – which leverages 

Secoo’s customer insight 

and Tencent’s expertise in 

big data – found that almost 

half (48%) of luxury shoppers 

in China were under 30, 

and that this younger 

the need for appropriate 

know-your-customer (KYC) 

processes. It also includes 

a sample KYC procedure 

that can help serve as a 

starting point.  

Upwardly affluent
Chinese millennials and 

Generation Z are set to 

become the dominant 

driver of luxury consumption 

over the next decade. The 

country’s millennials (born 

from 1985 to 1995) and 

Generation Z (born after 

1995) accounted for 34% 

generation also embraces 

online shopping. 

Under scrutiny
Charity organisations in 

China could be required 

to make certain types of 

information public, according 

to a draft regulation 

proposed by the Ministry of 

Civil Affairs. Details would 

include the organisation’s 

basic information, yearly 

work and financial 

accounting reports, funding 

information, projects and 

major transactions. As Xinhua 
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Helen Brand receives honorary degree
Helen Brand, ACCA’s chief executive, received an honorary 

degree from the University of Exeter in December. Brand, who 

graduated from the university in 1986, was recognised for her 

outstanding contribution to the global accountancy profession 

and the links she has helped establish between the university 

and ACCA.

‘This connection has enabled ACCA and the University of 

Exeter to forge close ties that have benefi ted its students 

and the profession,’ Brand said. ‘We’ve worked together on 

creating the fi rst MOOC – massive open online course – for 

accountancy and running internships for Exeter students with 

key ACCA employers, and we’ve also created links between 

our ACCA China offi ce and the university. So, for me, this 

honorary doctorate is given in recognition of the strong 

relationship between ACCA and the University of Exeter.’

Helen Brand with (left) 
Professor Steve Smith, 
vice-chancellor, and 
Paul Myners, chancellor, 
University of Exeter

reported, the draft also 

stipulates stricter supervision 

of organisations that are 

allowed to raise funds. They 

must make public the posts 

and salaries of their fi ve 

highest-paid staff and details 

of expenses, and report back 

on how the funds raised have 

been used. 

Sharia compliant
Bursa Malaysia has launched 

the world’s fi rst sharia-

compliant alternative to 

the Securities Borrowing 

and Lending Negotiated 

Transaction framework, 

called the Islamic Securities 

Selling and Buying 

Negotiated Transaction. It 

was developed to provide 

a new mechanism for 

institutional Islamic capital 

market participants to 

trade with more fl exibility, 

while still adhering to 

the principles of Islamic 

fi nance. Bursa Malaysia 

CEO Datuk Seri Tajuddin 

Atan regards this as another 

step towards ensuring 

that Malaysia remains as 

the world’s leading, fully 

integrated Islamic investing 

marketplace offering a 

complete set of Islamic 

fi nancial market instruments 

and trading alternatives. 

Carbon landmark
China has unveiled a 

nationwide carbon-emission 

trading system in a step 

toward establishing a national 

carbon market that will 

rank as the world’s biggest. 

The trading system will fi rst 

go into operation in the 

power generation industry, 

according to the National 

Development and Reform 

Commission, the country’s 

top economic planner. 

Under the scheme, reported 

by Xinhua, enterprises 

are assigned emission 

quotas. Those producing 

more than their share of 

emissions are allowed to 

buy unused quotas on the 

market from those that cause 

less pollution. 

Tax haven watch list
The European Union (EU) 

has published a list of ‘non-

cooperative jurisdictions for 

tax purposes’, naming 17 

territories including South 

Korea, Macau and the

United Arab Emirates. A 

‘watchlist’ of 47 countries 

promising to change their tax 

rules to meet EU standards 

has also been issued. 

Hong Kong, Taiwan, Oman 

and Qatar were named 

among those jurisdictions 

that have committed to 

implementing automatic 

exchange of information by 

2018. EU tax commissioner 

Pierre Moscovici said 

that the list represents 

substantial progress. ‘Its very 

existence is an important 

step forward,’ he said. ‘But 

because it is the fi rst EU list, 

it remains an insuffi cient 

response to the scale of tax 

evasion worldwide.’ 

IFRS 9 update
The initial implementation of 

IFRS 9, Financial Instruments, 

is likely to see higher 

provisioning at most Asia-

Pacifi c (APAC) banks but the 

impact should be moderate 

and manageable, according 

to a Fitch Ratings survey 

of 59 banks in 13 markets. 

According to Fitch, the new 

regime ‘is unlikely to trigger 

immediate rating changes, 

unless it reveals signifi cant 

under-provisioning, which 

is not our base case’. The 

1 January 2018 introduction 

of IFRS 9 in most major 

APAC markets will, however, 

have wide-ranging effects 

on bank processes and loan 

performance assessments, 

Fitch noted. AB

Compiled by Peta Tomlinson, 

journalist
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‘Sustainable 
support is not 
something we 

come by easily.
There is so little of 

it to go around to 
begin with’
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CVi

2016 
Director of strategy and 

operations, Teach for 

Malaysia

2015
Consultant, United Nations 

Volunteers, Germany

2014-2016
Consultant, United Nations 

Development Programme, 

Malaysia

2010
Associate director, PwC 

Consulting Services 

2006
Senior associate, PwC 

Malaysia

Strategic thinker
As director of strategy and operations at Teach for Malaysia, Aida Azmi FCCA is focused 
on ensuring that educational opportunities are available to all children of Malaysia

As Malaysia moves towards 
its goal of becoming a fully 
developed nation, educating the 

next generation has never been more 
important. Yet according to the Malaysian 
Education Blueprint 2013-2025, one in five 
children do not complete their secondary 
education, while 44% do not meet minimum 
proficiency standards in reading and almost 
60% do not attain minimum requirements 
in mathematics. That’s where leadership 
development organisation Teach For 
Malaysia (TFM) – which provides staff for 
high-need schools – comes in. And Aida 
Azmi, director of strategy and operations, 
has a vital role to play.

Aida is part of a team that works for the 

non-profit organisation whose agenda is 

to address the imbalance in education 

by empowering young graduates and 

professionals to train as teachers and develop 

their leadership capabilities.

TFM works closely with the Malaysian 

Ministry of Education (MoE); while the 

graduates and young professionals 

who become ‘fellows’ are employed 

by the ministry, they are trained by TFM through its 

fellowship programme. They are then offered a full-

time teaching employment for two years as secondary 

school staff. One of Aida’s tasks involves vetting potential 

candidates, which is done on a regular basis as a steady 

stream of young volunteers is key to the success of 

the organisation.

The role is wide-ranging, extending beyond the skills 

gained from Aida’s accountancy background, which began 

at PwC in 2006. It entails a great deal of negotiation, 

discussion, planning and deployment in collaboration with 

government bodies. A key part of Aida’s job is ensuring that 

finances are kept lean while locating financial streams to 

support TFM’s work. 

She recalls that her first assignment streamlining 

business costs and trimming budgets couldn’t have been 

tougher. ‘I had to make a lot of people 

redundant,’ she says. ‘It was a very 

hard decision but financial costs have 

to be managed even more strictly 

when you’re a non-profit organisation. 

You’re responsible to a lot of parties 

– sponsors, donors – not just the ones 

you’re trying to help.’

In 2017 TFM had an operating 

budget of RM5m; the placement of 

each fellow costs at least RM50,000 per 

year. While the list of corporate partners 

and donors is impressive – including 

Yayasan Hasanah, YTL Foundation, UBS 

and CIMB Foundation – developing an 

effective strategy for the future is vital. 

The challenge is immense, but Aida is 

quick to add that she is part of a team that 

works together to drive the organisation’s 

agenda.

The impact of TFM’s fellows goes way 

beyond the classroom. Because they are 

at grassroots level, their outreach enables 

them to gather data that could help 

shape future educational policy for the 

country. Research has shown that just one 

TFM fellow can have an impact on as many as 150 students a 

year, amounting to tens of thousands since the programme 

was founded in 2010. 

Currently, the majority of fellows are concentrated in 

the southern state of Johor. Coverage used to be wider 

before cutbacks had to be made. ‘It was a matter of cost-

effectiveness,’ Aida explains, adding that the programme 

could be expanded again in the future, if it can be made 

it sustainable. 

Ever the pragmatist, she is well aware that social enterprises 

need to balance their input with social impact; for non-profit 

organisations like TFM, striking that balance is an everyday 

tightrope walk. ‘Sustainable support is not something we 

come by easily,’ she acknowledges. ‘There is so little of it to go 

around to begin with, and whatever we have now will get even 

less in the future.’
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Aida Azmi with Teach For Malaysia’s ‘What Students 
Want’ project, which collected the voices of students on 
their hopes for the future of Malaysia’s education system

a blueprint for a knowledge management framework and 

migrating the organisation’s accounting system, as well 

as training staff and reviewing budget processes. Now on 

the ‘inside’, she is building on this framework, developing 

strategies to sustain and grow the organisation through 

strategic public-private partnerships while resources diminish 

with alarming rapidity. 

Building sustainability
When Aida joined TFM in 2016, she was already very familiar 

with the organisation, which had been one of her clients when 

she worked at PwC Consulting, where she spent four years 

as a management consultant. There, Aida was tasked with 

creating a fi nancial transformation programme for TFM, which 

focused on building technical fi nancial capability, developing 
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What makes a star CFO?
Years of organising the CFO of the Year awards has taught Cesar Bacani that openness 
to technology, focus on talent, and a methodical approach to change are key to winning

team from grunt work to focus on 

judgment-based, higher-value tasks such 

as analytics and business partnering.

Increasingly, nomination papers 

discuss establishing centres of 

excellence and expertise staffed in 

part by team members who used to do 

transaction processing, reconciliations 

and exceptions handling. Some of these 

centres – those focusing on modelling 

and risk scenarios, for example – also 

recruit new talent such as data scientists, 

or retrain finance staff in the discipline.

Every single shortlisted nominee and 

winner prioritises talent management, 

retraining and change management. 

They recognise that all the technology 

in the world cannot substitute for the 

passion, ingenuity and judgment of 

humans. But they also know that people 

can be irrational, so they make sure a 

change management process reassures 

and troubleshoots for pain points and 

unintended consequences. 

The last shared quality is a methodical 

approach. Few nominees talk about a 

Big Bang change. The winners typically 

design a multistage change programme, 

starting with a roadmap and a thorough 

assessment of the situation, then on to 

proofs of concept and testing phases, 

old and new systems running in parallel, 

and helplines on full implementation.

It’s a comforting thought that a 

systematic process is in place, one 

that can be slowed down or speeded 

up as new models emerge that make 

the original technology planned for 

deployment less fit for the purpose. AB

Cesar Bacani is editor-in-chief of 

CFO Innovation

I’ve been involved in the CFO of the 
Year awards for six years now, an 
annual event organised by the online 
publication I edit, CFO Innovation. A 
look back on the 100 or so nomination 
papers I have assessed for shortlisting, 
and the comments of the judges 
who had the final say, shows that the 
eventual winners share some qualities.

The first is an openness to technology 

and ability to deploy it appropriately. 

None of the winners of the CFO of the 

Year plaque (and the other awards, 

which focus on specific areas, such 

as talent management and financial 

planning and analysis) believes that 

spreadsheets and manual processes 

are good enough. Instead, they look for 

ways to deploy technology – robotics, 

artificial intelligence, machine learning, 

the internet of things, blockchain – in 

financial management and other parts 

of the business. Recent years have 

brought more references to proof-of-

concept projects around robotic process 

automation, for example. 

The nomination papers often talk 

about ‘one version of the truth’ in 

relation to technology. This refers to the 

numbers and other data everyone in 

the organisation works with and whose 

accuracy no one questions because 

they can drill down to the individual 

transactions. That’s not something you 

can easily do with spreadsheets – you’d 

need a lot of time, email exchanges and 

a proficiency with spreadsheets.

Few nominees, and certainly none of 

the winners, see technology as an end 

in itself or as a way of making savings 

from a leaner finance function. Instead, 

they see it as a way of freeing the finance 

Few CFO of the 
Year nominees see 

technology as an 
end in itself or as 
a way of making 

savings from a 
leaner finance 

function
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People are hoping 
for a sturdy legal 

framework that 
paves the way 

for fair tenancy 
agreements and 
efficient dispute 

resolution

An end to rental hell
The Malaysian government is finally showing signs that it will move to offer robust 
legal protection to property owners and renters alike, says Errol Oh 

owners and real estate agents can 

screen prospective tenants. 

Another idea is to establish a tribunal 

under a new law to handle tenancy 

disagreements. According to the 

Consumers Association of Penang, a 

rent tribunal would be a cheap and fast 

way to resolve tenancy disputes, and 

should have the power to make legally 

binding decisions and to penalise 

refractory landlords and tenants. It could 

even preside over early terminations 

of tenancy and applications for tenant 

removal orders, and be able to compel 

landlords to repair accommodation and 

pay compensation.

Despite the longstanding clamour for 

legislation, there has been no indication 

that the government is even considering 

doing so. Until recently, that is.

Bank Negara Malaysia’s bulletin for 

the third quarter of 2017, published 

in November, has an article on the 

oversupply in the property market. 

In discussing the policy options for 

addressing the imbalances, the central 

bank points out that boosting the rental 

market would help lower the high level 

of unsold residential properties. The 

bank says this can be done through a 

Residential Tenancy Act and establishing 

a tenancy tribunal to safeguard the 

rights of tenants and landlords.

And second finance minister Datuk 

Seri Johari Abdul Ghani recently called 

for an end to rental sector ‘stigma’, 

declaring: ‘Renting is not the last resort, 

it is simply a choice.’ It is now up to the 

government to make that choice a more 

palatable one for all parties. AB

Errol Oh is executive editor of The Star

Many people are surprised to learn 
there is no single law governing the 
rights and obligations of Malaysia’s 
landlords and tenants.

Given that the attorney general 

lists about 800 federal statutes on its 

website, a tenancy law seems an odd 

omission. Some statutes (for example, 

the National Land Code, Contracts Act, 

Specific Relief Act and Civil Law Act) 

apply to aspects of tenancy but do not 

offer the cohesive and comprehensive 

legal protection that property owners 

and renters have long wanted.

Written tenancy agreements that spell 

out terms and conditions are, of course, 

common practice, but if the mere 

existence of contracts were enough to 

guarantee compliance, there would be 

no need for lawyers and civil courts.

There will always be disputes, 

flawed or lopsided agreements, and 

plain recalcitrance. In such cases, the 

aggrieved parties have to seek legal 

assistance and, if necessary, go to court. 

This is often expensive, time-consuming 

and stressful.

There are plenty of horror stories 

about tenancies gone wrong. Landlords 

suffer losses after renting to tenants 

from hell, and tenants complain bitterly 

about rapacious landlords.

Over the years, there have been 

frequent calls for Malaysia to pass a law 

that enables an equitable relationship 

between landlords and tenants. People 

are generally hoping for a sturdy legal 

framework that paves the way for fair 

tenancy agreements, efficient dispute 

resolution and minimal exploitation.

There have also been calls to set up a 

national database of tenants so property 
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It’s not all upside
Investors’ tendency to underestimate risk could mean a rough ride for Asian asset 
prices, warns Manu Bhaskaran, even as economic growth surges across the region

for capacity expansion and away from 

asset price support. Easy money and 

low rates have stretched valuations and 

speculative activity. Tighter liquidity will 

almost certainly bring a sharp correction 

in financial markets and a fall in risk 

appetite, with capital flowing out of 

emerging markets, putting pressure on 

emerging market currencies. 

A second risk is that the global trade 

regime is under strain. Protectionism 

has worsened, with the US weakening 

the World Trade Organisation’s dispute 

settlement mechanisms by blocking 

the appointment of new judges to 

replace those whose terms are expiring. 

There are also concerns that the US 

could pull out of the North American 

Free Trade Agreement and ratchet up 

trade measures against China. Asian 

economies have been substantial 

winners from trade opening and will be 

big losers if this comes to pass. 

Finally, China is keen to address 

the financial imbalances that have 

grown with the massive expansion of 

credit. The economy is likely to slow 

as credit growth is reined in, hurting 

the many highly leveraged companies 

that have invested excessively in new 

capacity. Financial risks will rise as non-

performing loans grow. 

While geopolitical risks are a concern, 

tensions in the Korean peninsula and the 

South China Sea are unlikely to reach 

dangerous levels any time soon. None 

of the protagonists has any appetite for 

conflict, given the lack of viable military 

options to secure their objectives. AB

Manu Bhaskaran is CEO of Centennial 

Asia Advisors in Singapore

The new year has started with a string 
of good economic news. Purchasing 
manager indices in developed and 
emerging economies have hit multi-
year highs, and the lead indicators 
suggest the near-term prospects for 
emerging Asian economies are very 
good. But the outbreak of protests in 
Iran and the abrupt weakening of the 
Mexican peso in December are a sharp 
reminder of how quickly the risk profile 
in emerging economies can change. 

This is particularly relevant at a time 

when global investors are stepping 

up investments in emerging economy 

assets. According to the Institute for 

International Finance, global investors’ 

holdings of emerging market bonds 

reached a three-year high in November, 

even though credit rating agencies 

have downgraded many large emerging 

economies in recent months. 

What, then, are the risks that matter 

in Asia? There are three that might be 

underestimated by investors.

First, it is now more likely that 

monetary policy normalisation will 

proceed faster than anticipated. Not 

only is economic activity accelerating, 

but tax cuts in the US will further 

energise demand in an economy already 

running close to full employment. This 

could well persuade the US central bank 

to favour steeper rate increases. 

Similarly, in Asia, stronger growth is 

set to encourage central banks to raise 

rates. Singapore has just unveiled strong 

economic figures for the final quarter of 

2017, which means monetary policy may 

be tightened earlier than expected. 

A revival of capital spending will also 

divert liquidity to the real economy 

Tighter liquidity 
will almost 

certainly trigger a 
fall in risk appetite, 

with capital 
flowing out of 

emerging markets
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The great wall of ACCA
Members across the world are contributing their thoughts to our digital wall, which 
marks ACCA reaching its 200,000 member milestone, says ACCA president Leo Lee

and shapers of the profession – all this 

has helped us grow to become the 

global, leading body we are today. 

I am so proud to be a part of this 

great organisation. I initially stood for 

Council and then for president, as I want 

to spend more of my time encouraging 

young people to see accountancy as a 

valuable career – and to see ACCA as 

the most valuable path for getting there. 

Keep telling us your stories. AB

Leo Lee FCCA is retired, but formerly 

held various roles at the Securities and 

Futures Commission of Hong Kong and 

is past president of ACCA Hong Kong

You will hopefully by now have heard 
about our celebrations to mark 
ACCA reaching its 200,000 member 
milestone, including our wall – the 
physical version is touring the world 
and a virtual version is available at 
200k.accaglobal.com for members to 
sign their names. 

We’re delighted at what you’ve 

written on it so far. The statements 

below have appeared on the wall from 

members in Australia, Ghana, Malawi, 

the UK and Russia respectively.

* ‘It’s refreshing to be part of a global 

movement with a global presence, 

perspective and reach.’

* ‘Being an ACCA member gives 

me the confidence and knowledge 

to brighten every corner I find 

myself in.’

* ‘I am humbled to be part of this elite 

group of professional accountants.’ 

* ‘I am most impressed by the recent 

changes to the ACCA syllabus.’

* ‘Congratulations to ACCA for 

maintaining high standards all 

these years.’

* ‘Keep up the pace!’

What remarkable sentiments from you, 

the 0.003% of the global population 

who are part of this diverse, professional 

and inspirational ACCA family! 

The comments above were just a few 

examples from hundreds that have been 

left on our digital wall so far. It’s fantastic 

to see your comments about your 

journey to ACCA membership. I’d like 

to remind you of the invitation to find 

your name and share your thoughts with 

the rest of the ACCA community. 

It’s thanks to our talented members 

that ACCA enjoys the success that 

we have today, and I do hope that 

you continue to share your stories 

throughout this year. And make sure you 

tag us – you can follow the journey of 

the wall on social media via  

@ACCANews and #ACCA200k, 

as well as finding out more at the 

weblink above.

I have been inspired by all of your 

stories, and I would like to share mine 

too. I qualified with ACCA in 1979, and 

in the almost 40 years since, I have 

seen the world change immeasurably. 

ACCA has changed too: our history of 

boldness, of thinking ahead and acting 

on it, of being the first-movers, leaders 
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Winter to head up EY AP
EY has announced the appointment of 

Pat Winter as its managing partner for 

Asia Pacific. He will take up the role on 

1 July 2018, leading the firm’s fastest-

growing region – income rose 11.3% in 

the 2017 financial year to US$3.6bn, and 

the firm has 44,000 people. Succeeding 

the retiring Steven Phan, Winter also 

joins the EY global executive leadership 

team, which is focused on strategy, 

execution and operations. He has 

previously held leadership roles in Asia 

Pacific, supporting companies and large 

public organisations in Australia and 

Hong Kong, and large private equity 

houses globally.

RMB goes global in HK
Mainland Chinese banks in Hong Kong 

view cross-border financing as the main 

focus for their renminbi (RMB) business 

over the next 12 months, according 

to KPMG research. Its study also finds 

that mainland Chinese banks in Hong 

Kong have grown significantly over the 

past 20 years. Total assets amounted to 

HK$7,260bn at the end of 2016 – a rise of 

660% from HK$957bn at the end of 1997 

– while total assets in terms of market 

size grew to 35% from 11%. They also 

accounted for 39% of the loan market in 

2016, compared with 11% in 1997. 

The view from
Shin Young ACCA, senior manager, audit and advisory, 
Deloitte, Malaysia

As a young professional, 
I strongly believe that we 
will be the future of the 
workforce. With native 

understanding of the latest 

technology, I believe the 

new generations will be able 

to contribute significantly to 

efficiency and effectiveness. 

My role involves supervising audit 
engagement, interviewing new 
joiners and providing training. What 

I enjoy most about being part of the 

professional team is the opportunity 

to visit clients in various industries and 

to travel for overseas engagements. 

My aspiration is to be outstanding in 

providing value-added services to clients.

Malaysia is a great place to set up a 
business due to its strategic location 
at the heart of the ASEAN region, with 
its 600 million population. Malaysia 

is a transport hub with cheap flights 

to and from many of Asia’s capitals, 

as well as several transpacific flights. 

The Malaysian government is actively 

working on ensuring low-skilled 

workers can no longer get a visa easily. 

However, foreigners with high skills 

and a good income are welcome to 

work here. Companies spending on 

technology, R&D and innovation are 

able to invest in Malaysia quite easily, 

and new rules are constantly created 

to ensure a proper balance between 

foreign investment and growth among 

resident entrepreneurs. A further boon 

to business in Malaysia is its stability – I 

do not foresee any significant political 

change over the next five to 10 years. AB

With native 
understanding 

of the latest 
technology, the new 
generations will be 

able to contribute 
greatly to efficiency 

and effectiveness

I struggled for some time 
before graduating from 
university. I wasn’t sure 

whether to begin my career 

in a professional firm or join 

a commercial company or 

manufacturer. In the end 

I joined Deloitte. 

I was a science student in secondary 
school. The dream of working in a well-

established organisation and wearing 

smart formal clothes every day first 

attracted me to finance. Along the way 

I’ve learned that a career in finance is 

a non-stop learning process that offers 

unlimited opportunities to grow.

My ACCA journey kicked off within 
six months of starting my career, and 
I managed to complete the whole 
course within one and a half years. 
I’m proud that my ACCA Qualification 

has been well recognised by my 

employer and that all my hard work has 

finally paid off. I enjoyed the greatest 

moments of my life during my first year 

as an ACCA member. 

 
‘Investors are already demanding 
“climate competent” boards. Demands 
for “climate competent” auditors could 
be next.’
Source: ClientEarth 
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At the negotiation table
Successful negotiators play a game of two halves, explains Ally Yates. The first is 
dedicated to preparation and planning, and the second to face-to-face negotiation

Negotiation is defined as the basis by 
which two parties discuss the terms 
under which they may do business. 
In some sectors, negotiating is a rite 
of passage. It’s a complex business 
requiring a high degree of skill. And, 
expertly executed, the return on time 
invested can be well worth the effort.

Successful negotiators play a game 

of two halves, the first half dedicated 

to preparation and planning, and the 

second to face-to-face negotiation.

Most professional negotiators spend 

time preparing for their encounters. 

Gathering information in advance is 

a surefire way to increase confidence. 

There are four important areas to cover: 

1. Negotiable issues. These are 

the variables over which you can 

negotiate a deal. They typically 

include price, contract length, 

payment terms, volume and more. 

The more issues you have, the more 

flexibility you afford yourself in the 

negotiation. Once you’ve identified 

all the issues, rank them in order of 

importance.

2. Your positions. These are your 

opening, target and exit positions. 

Your opening should be high but 

realistic for a specific issue. Your 

target is what you hope you can 

achieve.Your exit, 

also known as 

your ‘walk-away’, 

is the figure you 

will not move 

past. This can 

be a great source 

of power.

3. Think buyer. This 

means putting 

The research also highlighted some 

behavioural distinctions between 

successful and average negotiators. In 

particular, effective negotiators lead 

with questions and make proposals 

conditional. They also label their 

behaviours and express their feelings.

Asking questions helps to reveal 

information that can give you more 

power. Questions are also useful to 

increase clarity and as an alternative to 

disagreeing. 

When the other party makes a 

proposal, a less skilful response 

is to counter it with an alternative 

suggestion. Rather than countering, 

skilled negotiators suggest a term that is 

conditional on other issues being met. 

A behaviour label announces what 

behaviour is coming next. ‘If I could just 

ask a question’ labels that you are about 

to ask a question. Labelling helps to get 

people’s attention and helps to control 

the airtime.

Although expressing feelings differs 

across cultures, in many instances 

expressing how you are feeling in 

relation to the negotiation can be 

very powerful. For example: ‘I’m 

disappointed with that offer’. 

When thinking ‘negotiation’ it’s 

important to consider both your 

preparation (information 

you gather) and your 

planning (how you’ll 

use the information 

gathered). AB

Ally Yates is the author of Utter 
Confidence: How what you 
say and do influences your 
effectiveness in business  

yourself in your customer’s shoes 

and completing steps 1 and 2 from 

their perspective. This helps to 

identify where common ground 

exists, where you have ‘levers’ 

(something that the customer values 

but is of little consequence to you) 

and which negotiable issues are 

likely to be more contentious.

4. Cost your concessions. For 

every movement you make in a 

negotiation, you need to know 

what it will cost you and how you 

might recoup that cost. All too 

often, less skilful negotiators will 

‘split the difference’ or concede on 

an issue, giving away value without 

understanding the cost. 

Successful negotiators (as identified 

by consultant Neil Rackham) went 

further than these four steps. They also 

examined just how they were going to 

use that information they gathered 

in the negotiation. For example, a 

skilled negotiator will never settle on 

a single issue. Instead, s/he connects 

issues together. For example: ‘For 

a price of $4.97, we’d be looking 

at a two-year contract with 30 days 

payment terms’. 
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Diversify or calcify
Small and medium-sized practices need to diversify, adopt more technology, form 
partnerships and attract talent if they are to see improvements in productivity

One is to expand into high-value 

accounting work through innovation 

and transformation. ‘Diversify beyond 

audit services,’ Ong urged them. ‘And 

adopt technology.’

The second is to foster collaborations 

and partnerships for regional 

growth: ‘Form partnerships, alliances 

and networks across borders and 

capabilities,’ he says.

Thirdly, firms should develop 

talent with international experience 

to accelerate growth: ‘This includes 

acquiring experience and knowledge of 

overseas markets and regulations.’

The growth of PwC’s Asian business 

shows that this is a region where 

accounting firms can thrive. Asia, led by 

India and China, was the fastest-growing 

region for PwC globally, expanding its 

revenues by 10% in the financial year 

ending 30 June 2016.

Bob Moritz, chairman of PwC 

International, explains that ‘whether 

it’s the tax and audit services of the 

future, transformational consulting, 

blockchain or augmented reality, 

we are implementing a strategy to 

meet the long-term needs of our 

stakeholders and the career aspirations 

of our people’.

Across Asia, accountants can 

leverage their respective strengths 

to add value for clients. For instance, 

in Hong Kong, a close connection 

with the mainland, and global 

exposure including IFRS Standards 

experience, equips its accountants to 

play a unique role in China’s ‘going-

global’ agenda.

Mabel Chan, who is president of 

the Hong Kong Institute of Certified 

Amid all the high-tech kit on the 
desk of a man who advises accountants 
for a living stands an old-fashioned 
alarm clock.

The tick-tock of the battery-powered 

relic serves as a reminder that the way 

business used to be done (for example, 

the billable hour) could be a roadblock 

to firms’ growth today. 

‘Firms need to be partners in 

business, rather than mere service 

providers,’ says Michael ‘MC’ Carter, 

co-founder of Practice Paradox, a digital 

marketing consultancy for accountants 

operating in multiple countries. ‘How 

can you build a relationship with a client 

who is reluctant to pick up the phone, 

because the meter is running?’

While the Big Four firms have 

branched out into new territory such 

as cybersecurity and analytics, industry 

research from Singapore suggests that 

smaller firms are lagging behind.

According to the AEcensus2016, the 

latest national census conducted by the 

Singapore Accountancy Commission 

(SAC) for accounting entities, the Big 

Four generated 66% (S$1367bn) of 

the record S$2bn in total revenue of 

Singapore’s accounting sector in 2015, 

with smaller firms losing market share. 

Compared to the previous year’s census, 

says Germin Ong, head of strategic 

planning at the SAC, ‘the productivity 

of the Big Four improved while that 

of the smaller firms was stagnant or 

dropped slightly’. Diversity of services is 

highlighted as the difference.

‘Overall, the Singapore accountancy 

sector achieved an estimated 2.5% 

improvement in productivity in 2015, 

better than many other sectors in 

‘In Singapore, the 
productivity of 

the Big Four has 
improved while 

that of the smaller 
firms is stagnant 

or has dropped 
slightly’

Singapore,’ Ong says. ‘However, 

the productivity improvements were 

confined mainly to the Big Four which 

generated S$150,000 per employee.’

These were mainly achieved from their 

efforts to adopt advanced technologies 

and provide higher value accounting 

services, as well as their ability to recruit 

and develop accountancy talent, Ong 

continued. The smaller and medium-

sized firms, he says, generated about 

S$80,000 per employee, almost half that 

achieved by the Big Four. 

‘While we note that the smaller firms 

have begun to diversify into additional 

accounting services and achieve higher 

revenue growth, there is room for them 

to consider adopting more technology 

and strengthening their human resource 

practices to attract more talent to join 

them,’ he says.

Presenting the census findings at an 

ACCA seminar last year on the role of 

small and medium-sized practices in the 

future economy, Ong put forward three 

key thrusts which could help smaller 

firms to close the gap.
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them present financial information to 

investors, Chan says.

‘Here in Hong Kong, we have adopted 

IFRS, international auditing standards 

and (the professional) code of ethics 

– that really helps us to participate in 

these projects.’

While the major firms might serve 

the larger investors and property 

developers, smaller firms are well-

placed to advise suppliers on the myriad 

transactions required – procurement of 

materials, machinery, and so on, Chan 

Public Accountants and deputy 

managing partner at Grant Thornton, 

cites opportunities under the Belt and 

Road initiative (BRI) – a plan that aims 

to connect Asia, Europe, the Middle 

East and Africa with a vast logistics 

and transport network using roads, 

ports, railways, pipelines, airports, 

transnational electric grids and fibre 

optic lines.

These mostly developing countries 

will need external funding to build the 

infrastructure, and accountants to help 

continues. ‘The number of transactions 

will be numerous, but the size of each 

transaction relatively small,’ she says. 

‘I believe this is an opportunity for 

smaller firms which can provide a more 

personalised service.’

Ayesha Lau, managing partner, 

Hong Kong, at KPMG China agrees 

that the prospects for Hong Kong 

professional services firms are positive. 

‘They are well equipped to advise on 

project planning and development, 

M&A financial structuring and due 
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Common traits of high-growth firms
By reinventing traditional ways of accountancy practice, smaller or even start-up firms 

can prosper in the digital economy, according to Practice Paradox. The consultancy 

has identified five common traits of high-growth, progressive accounting firms:

* strategies focused on specific market niches and/or services

* having a strong digital presence across web and social media

* embracing value-pricing rather than time-based billing

* an ability to communicate value (through marketing)

* using connected, cloud-based apps to maximise efficiency. 

‘A key area of 
practice which is 

ripe for growth 
is provision of 

services around 
Islamic finance’

diligence. The Belt and Road initiative 

will very likely lead to increased China 

outbound investments and China/foreign 

joint ventures, and professional firms in 

Hong Kong have the right resources and 

expertise to avail themselves of these 

new opportunities,’ Lau says.

According to Dato’ Mohammad 

Faiz Azmi, president of the Malaysian 

Institute of Accountants (MIA), 

current conditions put Malaysian 

accountants on the front foot to evolve 

and capitalise on opportunities both 

regionally and beyond. This path to 

growing their businesses, he says, has 

been paved during the preceding 

years through a programme of financial 

reforms, structural adjustments and 

professional upskilling to produce 

accounting talents on a par with 

global standards.

The diversification of Malaysia’s 

economy away from a petroleum-based 

taxation base to direct and indirect taxes 

offers a key area for progression, Dato’ 

Faiz says. ‘Our members have already 

upskilled themselves for the goods and 

services tax (implemented in Malaysia 

in 2015), so I can see demand for tax 

planning and compliance growing 

with increased taxation, along with the 

policies and processes to support tax 

compliance,’ he says. 

In this changing business landscape, 

accountants should ensure companies 

pay ‘the right tax – not a dollar 

more, nor a dollar less’. Companies 

‘need to be able to prove a case’ on 

taxation matters through their policies 

and processes, a role that trained 

accountants are equipped to play.

Dato’ Faiz also sees opportunity in 

the digital economy: ‘With fintech, 

blockchain concepts and so on 

coming in, there needs, for example, 

to be a trusted source providing 

encryption to ensure the security of the 

product,’ he says. ‘MIA’s mantra is for 

accountants to embrace technology 

and evolve their services to be relevant. 

While the mechanism of the business 

may change, the need for financial 

numbers will not.’   

A key area of practice which is ripe 

for growth is provision of services 

around Islamic finance. According to 

the IMF, Malaysia is the world leader 

and standard-setter in Islamic finance, 

a sector with a global wealth of around 

US$1.9 trillion in 2016.

‘One of our competitive advantages 

[in this field] is that Malaysia has for 

decades been nurturing an alternative 

way of providing financial services to 

the populace,’ he says. ‘We’ve had Bank 

Islam since the 1980s, and in the 1960s, 

we created a provident fund for pilgrims 

based on Islamic principles. That 

evolution has built up a very impressive 

Sharia-compliant financial infrastructure 

which is more than just banks, it’s 

insurance, wealth management, asset 

management and related fields. We 

have been able to get all those pieces 

to operate in an environment where 

conventional finance also operates, and 

it all co-exists.’

What gives the Malaysian accounting 

profession an edge is the decision, 

made in 2012, to apply IFRS to Islamic 

transactions as well as conventional 

finance, Dato’ Faiz continues. ‘We 

have had five years of experience 

applying international standards 

(to Islamic finance), building on the 

knowledge we had before. Other 

countries coming up to the adoption 

of IFRS – such as Indonesia, Saudi 

Arabia and the Middle East – are 

looking to us to find out how we solved 

the issues that they’re going through 

now. So we are educating overseas 

countries as to how this can be done, 

and have the opportunity to export 

that expertise.’

Wealth creation consistent with 

sharia principles is a particularly lucrative 

field for Malaysian accountants to 

expand in. 

The key to prosperity for accountants’ 

own businesses is to upskill themselves, 

and adapt their service offerings to 

meet new market opportunities, Dato’ 

Faiz believes. ‘As long as there is a 

need for judgment and trust, then 

our profession, l feel, will always be 

relevant,’ he says. AB

Peta Tomlinson, journalist

24 Accounting and Business February 2018

AP_YPRAC_prosper.indd   24 09/01/2018   15:21



-AFR_ads-JulyAug17_600dpi.indd   7 12/06/2017   14:44

www.accaglobal.com
www.future.accaglobal.com


Taming the monsters
With many firms failing to tackle the Jekyll and Hyde characters in the leadership team, 
it’s time for more robust performance reviews for those at the top, says Derek Smith

an environment of interdependence 

rather than independence. Only then can 

they achieve synergies and leverage.

To achieve this requires valuable and 

productive feedback and development 

plans for all in the leadership role, as 

well as the rest of the team. This is a 

key element in the achievement of real 

success and yet is so often neglected or 

not fully exploited in practice.

That we live in changing times is 

pretty self-evident – for the profession, 

this means not only technological 

developments, but also a significant 

change of approach to our major asset: 

our people. Today, transparency and 

personal involvement are essential 

I sometimes wonder if, when the 
Scottish author Robert Louis Stevenson 
first penned The Strange Case of 
Dr Jekyll and Mr Hyde, it was an 
accountant rather than a lawyer who 
was at the centre of the piece. The 1886 
work is about a lawyer, Gabriel John 
Utterson, who investigates strange 
occurrences between his old friend Dr 
Henry Jekyll and the evil Edward Hyde. 
The real impact of the work is that it has 
become a part of the language, with the 
very phrase ‘Jekyll and Hyde’ coming 
to mean a person who is vastly different 
in moral character from one situation 
to the next.

There are many accountancy practices 

where at least one member of the 

leadership team is viewed by the others 

as ‘difficult’ or ‘a problem’. The most 

common theme is that little or nothing 

has been done to address the issue. Key 

to any leadership model is the need to 

get buy-in to the strategy or vision, and 

to act as a role model for the behaviours 

framework of the organisation. Yet often 

the difficult individuals fall outside of 

the normal checks and balances that are 

there to ensure that this doesn’t happen.

In many firms the leadership does not 

necessarily conform to the established 

systems used by the rest of the team, or 

appraisals of the leadership team either 

exclude the most senior members or 

pay lip service to the process. 

While rightly proud of their technical 

skills, all too often leaders 

appoint themselves to the 

reviewing role with little 

or no understanding 

of the process. 

Rarely have 

they received 

any real 

training in how 

to undertake 

such reviews, and 

rarely as a result do 

they achieve the benefits 

they seek. 

Inconsistent approach
The outcome of this is that any form of 

change is more challenging, as the firm 

is not necessarily changing in a uniform 

fashion. For many firms the transition 

to online forms and processes or the 

adoption of new standards is rendered 

far more difficult because of the 

disparate systems and approaches that 

are in place.

Successful firms are those that create 

and maintain sustainable financial 

performance. They also normally create 

and maintain a learning environment. 

These are traits that rely heavily on 

the impact of leadership teams who 

recognise that the real imperatives for 

success are that individuals are prepared 

to surrender their individuality and create 

Often only lip 
service is paid 
to the task of 
reviewing or 

appraising partners 
or leaders at a 

senior level 

26 Accounting and Business February 2018

AP_INT_YPRAC_Foulgar9.indd   26 09/01/2018   15:19



process, particularly for those involved 

in leadership roles. The essential style 

and nature of the leadership role has 

frequently changed in terms of the 

structure, governance, strategy and 

service offering of practices, and yet 

many have done little or nothing to 

ensure this is reflected in the behaviour 

and approach of the leadership team.

Often only lip service is paid to the task 

of reviewing or appraising partners or 

leaders at a senior level – while the most 

junior member of the team is reviewed 

comprehensively on a regular basis.

For some, the explanation is that 

partners or leaders are too small a group, 

or that their relationships are too close, 

to review individuals effectively. In these 

cases, external consultants can be useful. 

The objective input of an independent 

third party can help resolve issues that 

haven’t been addressed for years.

While Jekyll and Hyde might be a 

suitable description of the behaviours 

of some in leadership teams, perhaps a 

greater concern is the danger of creating 

a Frankenstein model. In this case, the 

body (the team) is only poorly connected 

to the head (the leadership team), with 

those at the head not being part of any 

review process. AB

Derek Smith is a senior consultant at 

Foulger Underwood Associates

ingredients in capturing the imagination 

and talents of a contented and 

productive team.

Ongoing success will only be 

achieved by those who recognise 

the need to ensure their teams are 

developed, motivated and energised, 

and understand that this will not happen 

with lacklustre and autocratic leadership 

styles. The habits and behaviours of the 

past will no longer be acceptable if they 

do not stand up to reasonable scrutiny.

There’s a real need for perspective 

and this depends, among many other 

factors, on recognising the changes 

that are taking place. They need to be 

reflected in the performance review 
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High price of late filing
Companies’ share prices plummet 

when they file financial statements late, 

according to a paper by professors Eli 

Bartov and Yaniv Konchitchki, of the 

New York University and the University of 

California at Berkeley respectively. After 

studying data on 2,115 companies over 

a nine-year period, they found that the 

price decline can continue for months, 

even if the company meets its extended 

filing deadline. Missing the late filing 

deadline is especially costly: the share 

price drop over five days doubled from 

2% to 4% when companies promised 

to comply, then didn’t. ‘This suggests 

that investors are able to see through 

management assertions that turn out to 

be false,’ says the study. 

30% Club back in action
The latest round of a cross-sector board 

mentoring scheme, piloted last July 

by the 30% Club’s Malaysia branch in 

partnership with PwC Malaysia, kicked 

off in December with a new batch of 

10 mentors and 10 mentees. The goal is 

to improve mentees’ chances of being 

appointed to boards. The initiative 

is part of the 30% Club Malaysia’s 

efforts to help the country achieve 30% 

female representation on publicly listed 

corporate boards by 2020. 

The view from
Joseph Chow ACCA, director, investor relations, 
Cleantech Solutions International, Hong Kong

understand and explain 

financial reporting standards 

to investors, as well as 

calculate comparative 

financial ratios so that 

management will take 

prompt actions to respond 

to market changes.

The banking sector, the equity market 
and real-estate development have 
been the major pillars of economic 
development in Hong Kong for the last 
10 years. In the last few years, Hong 

Kong has been playing catch-up with 

technology. Government, institutions 

and academics are rushing to establish 

research institutes and provide funding 

for big data and blockchain technology 

so as not to fall behind neighbouring 

nations. This can not only create more 

job opportunities but help to achieve a 

more balanced economy.

The privatisation of New World China 
Land by its blue-chip parent company, 
New World Development, was one of 
the most impressive actions in which 
I’ve been engaged. In the three-and-a-

half years from me joining New World 

China Land to its last trading day, its 

share price rose by 117%.

Lifelong study is very important to 
all of us. Economic and business 

development is changing so fast that just 

because you’ve placed yourself in the 

vanguard today, doesn’t mean you’ll be 

there tomorrow. After my first degree, 

I acquired three master’s degrees – in 

finance, business administration and 

corporate and financial law. AB

Lifelong study is 
very important. 

Just because you’ve 
placed yourself in 

the vanguard today, 
doesn’t mean you’ll 
be there tomorrow

After obtaining my first 
degree, in electrical and 
electronic engineering from 
the University of Hong 
Kong, I started work as 
a maintenance engineer. 
A year later, I became a 

sales engineer for a passive 

component trading firm. At that time, the 

finance, accounting and banking sectors 

were developing at a much faster pace 

than other industries. As I was strong 

at maths, I thought that finance and 

accounting might offer a brighter career.

Cleantech Solutions International is a 
Nasdaq-listed company. I have been 

engaged in investor relations in Hong 

Kong for more than eight years. My 

job includes meeting with investors to 

provide financial updates, preparing 

certain sections of annual/interim reports, 

drafting press releases, performing 

market and company analysis, and 

assisting in corporate actions.

My accounting knowledge certainly 
helps me fulfill my role. I need to 

40%
of companies globally 
expect to hire more 
people in 2018, up 
11 percentage points 
from 2017 and the 
highest level in a decade.
Source: Grant Thornton International 
Business Report
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Sea change
China’s ambitious Greater Bay Area initiative, linking key mainland cities to Hong Kong 
and Macau, could see much faster economic development in the region

Rather than pitting its cities against 
each other and against more 
developed rivals abroad, China is 
adopting an approach that has worked 
elsewhere – such as in New York or 
Tokyo. The Greater Bay Area initiative 
– outlined in the 13th Five-Year Plan 
(2016-20) will integrate Hong Kong, 
Macau and nine cities in South China 
into a single integrated economic zone.  

According to PwC, China’s Greater 

Bay Area could emerge as the largest 

‘bay area’ economy in the world by 

2030. With US$1.36 trillion in GDP 

already recorded in 2016, that doesn’t 

seem too far off.    

The Greater Bay Area’s size and 

diversity is its greatest strength. But 

with 11 different economies and three 

are subject to the local corporate tax 

regardless of the taxpayer’s place of 

residence or incorporation,’ explains 

Ayesha Lau, managing partner at 

KPMG China’s Hong Kong offi ce. 

‘Companies incorporated in mainland 

China, however, are taxed on their 

worldwide income and non-resident 

enterprises are taxed on their 

onshore profi ts.

‘In Macau, a local incorporated 

company would, in practice, be subject 

to corporate tax on all of its income; 

while a non-Macau incorporated 

company’s profi t would be subject 

jurisdictions, it also presents potential 

challenges, including how to develop a 

tax structure.

‘Hong Kong adopts a territorial 

taxation system where onshore profi ts 

‘If there are certain 
tax incentives 

it can enhance 
the trade volume 

within the region’

The Hong Kong-Zhuhai-Macau 
bridge will revolutionise links in 
the Greater Bay Area
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relevant transactions – it can enhance 

the trade volume within the region,’ 

Lau says.

Enhanced crossborder movement 

within the Greater Bay Area is, 

Lau says, essential for the region’s 

successful development. ‘We therefore 

propose adding a specifi c individual 

tax exemption clause in Hong Kong’s 

double-tax agreement with mainland 

China for academics conducting 

research in Hong Kong – and vice 

versa – to encourage crossborder 

exchange of knowledge,’ she says.

This echoes one of the key 

recommendations in PwC’s recent 

report, New Opportunities for the 
Guangdong-Hong Kong-Macau 
Greater Bay Area: to improve 

crossborder tax policies via 

bilateral agreements. PwC’s report 

also suggests that the mainland 

government should allow Hong 

Kong companies to set up branches 

in the Greater Bay Area to reduce 

their fi nancing and tax burdens in 

the mainland.  

‘We recommend allowing a 

Hong Kong company’s permanent 

establishments in mainland China to 

be subject to China’s corporate tax at a 

reduced rate of 16.5%,’ Choi says.  

Agnes Wong, a tax partner at 

PwC Hong Kong, says addressing 

the needs of individuals is just as 

important. ‘One of the options that 

we have suggested is that the income 

of Hong Kong residents who work 

or are stationed in the mainland side 

of the Bay Area could be subject to 

a reduced China individual income 

tax capped at 15% in the mainland,’ 

she says.  

‘For those who live in Hong Kong 

and work for an employer there 

but frequently travel for work in the 

mainland, we suggest that they could 

be subject to Hong Kong salaries 

tax only.’ 

to corporate tax if any of the related 

activities are carried out there.’ 

The tax rates also vary greatly. 

‘Currently, the maximum standard 

corporate tax rates in China, Hong 

Kong and Macau are 25%, 16.5% and 

12% respectively,’ says Jeremy Choi, 

a tax partner at PwC Hong Kong. ‘In 

addition, there is no withholding tax 

on dividends paid to foreign entities in 

both Hong Kong and Macau, whereas 

a 10% withholding tax is imposed 

on dividend income paying out 

from China.’

Lau notes that, in addition, corporate 

tax and individual income tax rates are 

generally higher in mainland China, 

which also imposes indirect tax on 

goods and services – for example, 

through VAT.  

Harmonisation conundrum
According to The Greater Bay 
Area Initiative – a new report from 

KPMG based on interviews with 

Enhanced 
crossborder 

movement within 
the Greater Bay 

Area is essential 
for the region’s 

successful 
development

614 business executives – the 

sectors most likely to benefi t from 

the area’s development are trade 

and logistics, fi nancial services and 

research and development (R&D) in 

innovative technologies. Finding an ideal 

tax structure to harmonise them is tricky.  

‘If there are certain tax incentives 

for trading transactions among the 

Greater Bay Area cities – for example, 

offering a reduced tax rate on the 

 A single unifi ed approach may facilitate business and economic 
growth in the region
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More information

Read KPMG’s report, The Greater Bay 
Area Initiative, at bit.ly/kpmg-gba

Read PwC’s report, New 
Opportunities for the Guangdong-
Hong Kong-Macau Greater Bay Area, 
at bit.ly/pwc-gba

Removing barriers to growth
One way to facilitate business and economic growth in the Greater Bay Area is to 

take a single unifi ed approach for the entire region. Currently, there are different 

tax and regulatory structures for the nine mainland cities and the two special 

administrative regions in the area. Both Hong Kong and Macau are part of China but 

operate autonomously in most areas, with their own sets of laws, regulations, fi scal 

and monetary systems. 

KPMG’s report highlights silos between and within the different governments as a 

barrier to development. Jeremy Choi, a tax partner at PwC Hong Kong, says that it 

might be worth considering developing a unifi ed system for the entire area.

‘One possible idea is to treat the area as a single special economic zone such 

that corporates doing business and individuals working in the zone are subject to 

the same preferential tax treatment, regardless of which of the 11 cities they come 

from, and that goods can move freely within the region with zero/reduced tariff and 

simplifi ed customs clearance procedures,’ Choi says.

However, he remains practical about the complexities. ‘Negotiation and close 

collaboration between the governments of the three places will be required to study 

the feasibility of this idea and work out the implementation details if it is determined 

that it is feasible.’

tax incentive introduced last year for 

corporate treasury centres,’ Lau says. 

‘Hong Kong’s asset management 

sector will play a vital role in supporting 

wealth management,’ she adds. 

‘Furthermore, corporations in the 

Complementary approach
Wong also suggests that the 

governments enter into a social 

security agreement, so Hong Kong 

residents making contributions to the 

Mandatory Provident Fund scheme are 

exempt from social contributions in the 

mainland. This could, she suggests, be 

applied to Macau as well. 

Lau suggests that each city should 

identify its core competitive advantages 

and explore ways to complement 

one another. 

‘One possible approach is to offer tax 

incentives to encourage R&D activities 

to be conducted in Shenzhen, Hong 

Kong or Guangzhou, and manufacturing 

activities to be carried out in Dongguan 

and other cities across the Pearl River 

Delta,’ she says, adding that KPMG is 

particularly excited about Hong Kong’s 

role in the area. 

‘We propose introducing a regional 

headquarters tax incentive to enhance 

Hong Kong’s attractiveness as a location 

for regional headquarters providing 

professional services to overseas 

group companies, complementing the 

area could also use it as the gateway 

between China and the world, and as 

an international fi nancial centre for 

fundraising, asset and risk management 

services – for example, for outbound 

investments in Hong Kong.’ 

Lau also proposes extending the 

current offshore private equity funds 

tax exemption to cover investments 

in private companies with substantial 

operations in Hong Kong.

Beyond taxes, Lau concludes, more 

cooperation is vital. ‘The most pressing 

issue is for local governments within the 

region to collaborate on a broad range 

of topics.’ AB

David Ho, journalist

Guangzhou is one of the nine mainland China cities set to benefi t from the 
Greater Bay Area Initiative 
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Drones may still sound a little like science fiction, 
but their use is rapidly becoming mainstream. The 
practical applications of drones are multiplying – from 

their use as kites for electricity generation to the dropping 
of targeted bombs in combat situations. While much of the 
reporting of drone technology has focused on how retailers 

may use drones to deliver parcels, such applications are still 
at the trial stage. But for accountants – auditors especially – 
drones are relevant and usable right now.

  ‘In simple terms, commercial drones actually work in quite 

a similar way to accountants: collect data, extract value from 

this data, and give insight,’ explains Elaine Whyte, one of PwC’s 

Flying high
Drones are taking off in the business world, with tax professionals 
using the technology to check on assets and valuations
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drones experts. ‘The advantage of drones is that they get 

to hard-to-reach places, scooping up huge volumes of data 

over potentially a wider area, in very short periods of time. To 

extract the maximum value of this data, we are seeing machine 

learning and artificial intelligence then being applied. The result 

is sharper business decisions ranging from cost reduction in 

maintenance cycles, risk management with capital investments 

and the ability to identify new revenue opportunities.

  ‘For accountants, drones can provide a more accurate 

and more complete picture of business operations at a 

point in time or over an extended period. This could include 

stock takes over large areas or measuring the progress of an 

infrastructure project for investors. This insight gained can 

highlight areas for improvement, for example weak internal 

controls, or give confidence that progress is being delivered 

on an investment.’

  Magdalena Czernicka, a manager at PwC’s drone-powered 

solutions global division based in Poland, adds: ‘Data 

gathered by unmanned aerial vehicles can also be applied for 

due diligence purposes in order to minimise the risk of fraud 

or concealment of the actual state of assets. These UAVs are 

currently used by tax offices in countries all around the globe 

– Spain, Indonesia, Hungary, Argentina, Nepal, China – to 

inspect the correctness of tax returns or catch smugglers. It is 

worth mentioning that data capture from drones can be used 

as evidence in litigation as well as to properly value assets 

during insurance processes.’ 

Those tax inspections are often looking to determine whether 

property owners have correctly valued their homes for the 

purposes of property taxation. In some jurisdictions taxes can 

go up if a swimming pool is built – but owners do not always 

declare them. Drones are a simple way for tax inspectors to 

check the truth. In Buenos Aires, tax inspectors have used 

drones to identify 100 swimming pools and 200 luxury mansions 

that had not been properly declared, 

resulting in a significant increase in 

local tax collection.

  A PwC study reports that drones 

have the potential to radically 

reshape much of modern commerce. 

It values the emerging global market 

for commercial drone applications 

at US$127bn. PwC predicts that 

the largest commercial application 

for drone technology will be in 

infrastructure, with an estimated 

global market value of US$45.2bn

Research by Deloitte has found that 

investment rates in the drone sector 

In Buenos Aires, tax 
inspectors have used 

drones to identify 
100 swimming pools 

and 200 luxury 
mansions that had 
not been properly 

declared

are increasing exponentially, with venture capital financing of 

software-based drone startups exceeding US$335m in 2016, 

double the level of 2015. Deloitte’s Maximo centre of excellence 

supports clients in 28 countries using the IBM Maximo asset 

management system. Its director Nigel Sylvester says that while 

drone technology itself is mature, what is new is its integration 

with other technologies, such as automation, cloud computing, 

cognitive learning and the internet of things. This technological 

integration has taken drone application a long way in a short 

period of time.

Sylvester explains: ‘A very big driver is health and safety. 

Asset inspections in many environments carry a health and 

safety risk.’ These include oil and gas pipelines, wind turbines 

and rooftop inspections. ‘Drone use removes the need for 

manual inspections to be undertaken in that environment,’ 

says Sylvester. This not only directly cuts clients’ costs, but 

also improves the quality of their asset management and so 

positively impacts their bottom line.

Deloitte points out that vastly enhanced software is also 

extending the ways in which drones can be relied on. New 

software can interpret data provided by drones better; it can, 

for example, recognise cars and people, count individual 

plants in a field, and identify metal corrosion of infrastructure. 

The need for human participation in the analysis of drone-

provided information is reducing.

EY is looking at how drones can be used for inventory 

observations. For example, drones will be used at automotive 

plants to count vehicles and in warehouses for stock counting. 

This will be done through sensors, barcodes and variable 

image and object recognition tools. These will be allied to a 

cloud-based, asset-tracking platform and an audit platform, 

accessed by over 80,000 EY auditors globally. ‘We have 

been testing the use of drones in the audit process and the 

findings have been compelling,’ says Hermann Sidhu, EY 

global assurance digital leader. ‘We 

know that many audits can benefit 

from the use of this technology.’ 

However, ACCA’s head of audit and 

assurance Andrew Gambier warns 

that, ‘While drones can help with 

some aspects of counting inventory, 

they are of less use with valuation 

and obsolescence considerations. 

With current technologies, drones 

have some role to play in obtaining 

audit evidence. However, in relation 

to the most complex judgements, 

drones are still a poor substitute for 

the human eye.’
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Farming with drones
Drones have played an important role in the agriculture sector 

for many years – dating back to the 1980s, when they were 

based on old analogue technology. In the 1980s and 1990s 

they were widely used in Japan for crop spraying. Although 

their use died out in the late 1990s, this application has now 

resumed across much of Asia. Crop spraying via drones has 

significant advantages: it reduces the risk to workers from 

chemical contamination; and it enables pesticide and herbicide 

use to be targeted very precisely on a crop, increasing yields 

and cutting the unnecessary use of sprays, so saving money. 

The potential for the wider adoption of drone technology to 

improve agricultural production and profitability has attracted 

the attention of the Food and Agriculture Organization of the 

United Nations, which has asked PwC to provide a detailed 

paper on the technology’s application in farming.

More information

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd

Safety assessments
Drones have become commonly used for safety risk 

assessments at construction sites and to inspect the condition 

of pipelines in regions where it can be very difficult or 

expensive to undertake a physical check. The technology can 

also be extremely useful for asset valuations – for example, 

in due diligence exercises and in the preparation of legal 

proceedings. A PwC-supported construction project achieved 

savings of US$2.94m in claims settlement litigation, because 

of the quality of the evidence provided by drones. A study by 

the firm found that the number of life-threatening accidents 

on construction sites monitored by drones has been cut by as 

much as 91%.

China is using drones extensively for its Belt and Road 

initiative to improve the quality of construction. Monitoring 

of the construction process is intended to ensure roads last 

better. Road maintenance is also enhanced by the use of 

drones, which can provide very accurate and measurable data 

sets on the state of road infrastructure, including the exact size 

of cracks and their location.

But PwC’s Whyte believes that drones will be assisting 

accountants to do their jobs, rather than replacing them. She 

explains: ‘Drones are essentially robots, and we’re hearing a lot 

at the moment about the impact robotics and automation will 

have on the workforce. It is likely that a number of professions 

will see their roles change over the coming years. Ultimately, it’s 

important to remember that any robot or machine is good at 

particular tasks – like locating knowledge, recognising patterns 

or analysing high volumes of data – they are less good at a lot of 

what we see as uniquely human characteristics: common sense, 

morality and emotional intelligence will always be essential. 

We’ll see the nature of jobs change rather than disappear, and 

many of the monotonous tasks that make up a job will become 

automated, leaving humans to focus on higher value, more 

rewarding and creative work.’

Deloitte meanwhile has warned companies deploying drones 

to ensure they take adequate cybersecurity steps to protect 

their data and systems. It is also essential to recognise that 

the use of drones is usually regulated by the national civil 

aviation authority, with pilots typically required to be trained 

and registered. Even with this strict regulation, though, it seems 

inevitable that accountants will find that drone technology is an 

ever more important part of their professional life. AB

Paul Gosling, journalist
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More information

Paying Taxes 2018 looks at how companies interact with tax Paying Taxes 2018 looks at how companies interact with tax Paying Taxes 2018
systems around the world. Read it at bit.ly/tax-2018

Paying their dues
It is clear from the latest Paying Taxes report that technology has helped companies 
slash their staff tax compliance input, while the total corporate tax take remains stable

Weighing the tax burden 
The PwC and World Bank report Paying Taxes 2018 looks 
at how a case study company (a medium-sized domestic 
manufacturer) interacts with tax systems in 190 countries. 
It assesses tax paid (total tax and contribution rate – 
TTCR), number of tax payments required and staff time 
required for tax compliance.

Refunds and audits
The report also assesses the effi ciency of post-fi ling tax 

systems, using the four metrics shown here.

Average time taken to…

North America showed 
below global average in time-
to-comply and TTCR rates.

EU/European Free Trade Area 
is the best-performing region across 
all elements of the post-fi ling index.

Middle East is still the easiest for tax 
payments, although VAT introduction in 
some parts should affect future results.

Africa has the second-highest TTCR 
and time-to-comply fi gures, despite 
some recent improvements.

Asia Pacifi c saw above-average 
pre-fi ling performance but a 
below-average post-fi ling fi gure.

Total tax and 
contribution rate

Staff time taken 
to comply

Central Asia and Eastern Europe 
is the most reformed region since 2004, 
doing well on both pre- and post-fi ling.

South America still has the worst 
numbers, although its time-to-comply 
fi gure was the biggest faller globally.

Central America and Caribbean saw 
the biggest TTCR rise of all and the second 
longest time to obtain a VAT refund.

38.9
%

39.6
%

33.4
%

36.4
%

some parts should affect future results.some parts should affect future results.

24.0
%

47.1
%

42.1
%

52.6
%

182
hours

161
hours

230
hours

204
hours

some parts should affect future results.some parts should affect future results.

154
hours

285
hours

206
hours

547
hours

18.4
hours

27.8
weeks

16
hours

27.3
weeks

North America
below global average in time-below global average in time-
to-comply and TTCR rates.to-comply and TTCR rates.

Central America and Caribbean 
the biggest TTCR rise of all and the second 
longest time to obtain a VAT refund.longest time to obtain a VAT refund.

South America
numbers, although its time-to-comply 
fi gure was the biggest faller globally.fi gure was the biggest faller globally.

EU/European Free Trade AreaEU/European Free Trade Area
is the best-performing region across 
all elements of the post-fi ling index.all elements of the post-fi ling index.

Middle East 
payments, although VAT introduction in 
some parts should affect future results.some parts should affect future results.

Central Asia and Eastern 
is the most reformed region since 2004, 
doing well on both pre- and post-fi ling.doing well on both pre- and post-fi ling.

Asia Pacifi cAsia Pacifi cAsia Pacifi cAsia Pacifi c
pre-fi ling performance but a 
below-average post-fi ling fi gure.below-average post-fi ling fi gure.below-average post-fi ling fi gure.below-average post-fi ling fi gure.

Africa
and time-to-comply fi gures, despite 
some recent improvements.some recent improvements.

TTCR

40.5%

Number of 
payments

24

Time to 
comply

240hrs
comply 

with a VAT 
refund claim

receive
a VAT 
refund

correct a 
corporation tax 

return

complete an 
corporation

tax audit

World of difference
The order of the regions has not changed since the previous set of fi gures, with the Middle East (because of its relatively few 

taxes) having the lowest total tax and contribution rate and time to comply fi gures, and South America the highest.
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Green capital
The rapidly growing market for green bonds 
offers investors a straightforward way to boost 
their green credentials and opens up new 
sources of capital funding for issuers
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What is a green bond?
Like an ordinary bond, a green bond is a fixed income 

investment through which an investor loans money to a  

corporate or government entity, which borrows the funds for 

a defined period at a variable or fixed interest rate. Owners of 

bonds are therefore creditors of the issuer. Green bonds are so 

called because they are used to raise money for projects and 

activities that have positive environmental or climate benefits, 

although the precise definition of ‘green’ is still being shaped.

When vehicle producer Toyota issued its first 
green bond in 2014, it was entering new 
territory. No automotive business had previously 

employed a fundraising tool of this kind. Since then, the 
company has issued two further green bonds, raising 
US$4.6bn, which is being used to fund new retail finance and 
leasing contracts for low-emission and more fuel-efficient 
Toyota and Lexus vehicles.

The move at once broadened the choice of fundraising 

mechanisms for environmentally friendly products and services 

by private companies, as well as the range of industries 

involved in green bond issuances. Previously, only the energy, 

transport and infrastructure sectors had made use of the 

opportunity in a market that has seen considerable growth 

since its launch at around the time of the financial crash in 2008. 

‘Of the projects getting financed, a good proportion are 

wind and solar from a utility,’ says Suzanna Buchta, managing 

director of debt capital markets at Bank of America Merrill 

Lynch (BAML). But the industries taking part have been 

gradually diversifying in a market that increased eightfold 

between 2013 and 2016, to US$80bn, and continues to grow 

rapidly. Excluding bonds issued by organisations looking for 

internal investors within individual countries, the international 

green bond market is now worth US$100bn – perhaps 2% of 

the overall bond market.

From small beginnings in 2007 with an issuance by the 

European Investment Bank, green bonds are now a popular 

choice for issuers and investors in the public and the private 

sector. ‘There’s considerable investor demand, and every 

green bond issued has been oversubscribed,’ says Buchta.

Treasury issuances of ordinary bonds have been 

commonplace for many years. However, green bonds provide 

new opportunities and advantages for both investor and 

issuer. For the investor, they are a straightforward way to get 

involved with greener and cleantech 

sectors without too much effort, at 

least where the issuer operates in 

both brownfield and green sectors 

and issues both types of bonds. 

‘The investors have exposure to the 

issuer just as they do through any 

other bond, and they don’t need 

to understand the risks associated 

with the sector, be it solar or wind 

power, electric vehicles, or whatever. 

They get green credentials without 

working too hard,’ explains Buchta. 

Investors approve a proportion of 

their investments as green, and once 

agreement has been reached on the green bond pricing and 

interest rates, they have no need to undertake a due diligence 

process or incur new credit risk. ‘This makes it more accessible 

to all types of industry,’ Buchta says. Usually, investor terms 

for the green bond are similar to those for the ordinary bond, 

although some claim otherwise. However, this is difficult to 

prove. ‘There is some patchy evidence that green bonds have 

more favourable interest than non-green bonds,’ says Jon 

Williams, sustainable finance partner at PwC.

Pros and cons
Green bonds offer both advantages and drawbacks for the 

issuer. On the one hand, the issuer bears extra cost through 

issuing green bonds at the same price as ordinary bonds. 

Views on the extra cost differ; some believe it is minimal and 

overstated, but others argue it is a significant consideration. 

‘There are several issuance cash and resource costs, such 

as time spent putting together the green bond framework, 

the identification and ringfencing of projects, and the need 

for third-party verification,’ explains Williams. Verification and 

reporting can take place in line with either the framework 

of the Climate Bonds Initiative (a non-profit organisation 

offering green or climate bonds) or 

with guidelines in the green bond 

principles developed by BAML. 

On the plus side, the issuer gains 

access to new sources of funding. 

‘The issuer attracts different 

investors, such as industry and 

energy companies who wouldn’t 

invest in ordinary bonds. These are 

“sticky” investors, who buy and 

stay with you,’ Williams says. New 

investors from the ethical investment 

community and asset managers are 

also considering companies they 

might previously have ignored. 

‘There’s considerable 
investor demand, 

and every green 
bond issued has  

been oversubscribed’
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Market factfile
* In first-half 2017, US$55.8bn-worth of green bonds were 

issued. The whole-year market for 2017 is likely to reach 

US$130bn.

* In Q2 2017, green bond transactions accounted for 3% 

of global bond market transactions; 82 green bond deals 

were offered by 74 issuers, 50% of them first-timers.

* The five biggest issuers in first-half 2017 were France, the 

European Investment Bank, German infrastructure bank 

KfW, Bank of Beijing, and Dutch electricity utility TenneT.

Source: Climate Bonds Initiative

More information

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd

A further advantage is that green bonds are a funding 

alternative that allows issuers to meet their environmental, 

social and governance (ESG) policies or comply with 

environmental legislation without any of the additional cost 

imposed by an ordinary bond or bank debt. 

However, market indicators suggest that green bonds are 

not adding volume to the overall bond market but merely 

replacing some ordinary bond issuances.

Green bonds open up an interesting avenue for investors, but 

new concerns have emerged. Voluntary initiatives such as the 

Task Force for Climate-Related Financial Disclosures are calling 

for further consideration of climate factors and risks by investors 

and corporates. Meanwhile, legislation on ESG and climate 

investment disclosure is looming across the European Union, 

potentially further boosting the green bond market. 

The problem is that definitions of green investment have 

still not been nailed down despite decades of corporate ESG 

policies. Examples of controversial ‘green’ investments include 

dams, which are often ecologically harmful, and coal-fired 

power plants that make partial use of biomass fuel. Until the 

ambiguities can be resolved through clear classification, the 

environmental benefit of much green bond investment will 

remain in doubt, providing abundant scope for ‘greenwash’. 

Legislators say that such frameworks are around the corner. AB

Elisabeth Jeffries, journalist
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Small is beautiful
The aspirations of the next generation of accounting professionals are challenging small 
and medium-sized practices, which need to innovate to compete with the Big Four

What divides the generations can also bring them 
together. A whole narrative has been built 
around how different generations, from the 

baby boomers of the post-war period through Generation X, 
millennials and Generation Z, have different aspirations and 
work attitudes. But could it be that the generations have 
more in common with each other than is generally thought? 
And how does any gap affect the accountancy profession, 
particularly those in small and medium-sized practices 
(SMPs)?

Research by recruitment consultancy Robert Walters has 

pinpointed technology and early ambition as two areas with a 

strong possibility of confl ict between generations, especially 

where an older generation is trying to manage a younger 

one. Millennials are frustrated with outdated technology and 

feel that older workers do not understand the new way of 

doing things. For their part, the older generations tire of the 

younger colleagues’ demands for rapid career progression. 

What employers and workers of all ages agree on is that 

different expectations of workplace culture, with younger 

workers looking for a less formal working environment, is also 

a signifi cant source of confl ict.

The good news from Robert Walters is that all workers 

feel able to engage with each other, so there is a great 

opportunity for the generations to come together, bringing 

their own perspectives and preferences, to create better 

workplaces and career opportunities, and a more engaged 

workforce.

However, a 2017 Deloitte study of millennials at work 

outlines how attitudes within a single generation can vary, 

making it diffi cult to attribute common characteristics to 

diverse groups. In the process, Deloitte debunks a number 

of common beliefs about this most written-about generation. 

In particular, millennials now appear to be more loyal to 

employers than previously believed.

Millennials view business more positively, as it can 

create more opportunities for them to engage with good 

causes, although business doesn’t fully realise its potential 

to alleviate some of the biggest challenges. Intriguingly, 

technology is not always seen as a positive. For some, 

technology encourages creative thinking and provides 

opportunities to develop new skills; but for others it is a 

threat to jobs and creates a sterile workplace. 

Could it be that millennials are growing up and adopting a 

more realistic attitude to the workplace? Or have they been 

shocked into a more conservative outlook by wider events? 
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Gen Next job satisfaction at SMPs

 Not satisfi ed at all
 Not satisfi ed
 Neutral
 Satisfi ed
 Very satisfi ed

Pakistan

8%
20%

39%
26%

6%

Malaysia

1%
13%

46%
35%

4%

UK

2%
8%

25%
42%

23%

Ireland

2%
16%

25%
41%

17%

Mauritius

0%
6%

36%
40%

19%

Singapore

5%
18%

38%
34%

5%

ACCA has drilled deeper into its study on the next generation 

of accountancy leaders to analyse the impact that those aged 

between 16 and 36 (a group ACCA calls Generation Next) 

will have on the accountancy profession, focusing on those 

working in SMPs. The analysis, published in its Generation 
Next: managing talent in small and medium sized practices 
report, backs up the Deloitte fi ndings but emphasises how 

attitudes can vary within a generational group.

Thinking ahead
Refreshingly, the study reveals that young professionals see 

practice as a platform for long-term career success. They may 

be mobile but they are ‘stickier’ than their Generation Next 

peers in other sectors, especially at the start of their career. 

The assertions that this generation is looking for something 

beyond just pay still hold true with those in SMPs. They are 

attracted to employers that go beyond offering just pay and 

progression opportunities to include job security and work 

fl exibility. They also want to learn and develop new skills, a 

potentially pivotal aptitude for SMPs as they seek to compete 

with the opportunities offered by the Big Four fi rms – the most 

popular destination for those looking to leave the SMP sector.

As Ben Baruch, head of SME policy at ACCA and author of 

the Generation Next study, says: ‘These trends clearly have 

implications and place new pressures on SMPs to rethink how 

they attract, develop and retain young talent. Employers must 

acknowledge that this goes beyond the pay cheque; it’s the 

whole package that matters.

‘For Generation Next, the key to retention is development: 

93% agree that the availability of opportunities to learn 

and develop skills is key to remaining with an employer.’ As 

Baruch observes, this generation is split on whether those 

development opportunities are available at their SMP: globally 

41% say their employer does not have enough roles available 

to allow for career progression, and 34% say their employer 

offers insuffi cient opportunity to achieve career goals.

So, there is work to be done by SMPs to attract and retain 

this generation. They need to not only offer a viable career 

path that provides progression backed up by training and 

development, but also get the message out there that they 

are able to do so. As John Lim, assurance, HR and training 

partner at PKF Singapore, says, his practice had previously 

had diffi culties attracting graduates but began engaging with 

local universities ‘to make our presence known, otherwise 

younger people will only know the names of the Big Four’.

Lim says that giving talks and providing an internship 

programme through these channels ‘helped to make our 

name known and as a result more students got to know us 

through word of mouth’. 
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Top factors making SMPs attractive

Opportunity to learn and develop skills

Career progression opportunities

Interesting work

Job security

 SMPs        All sectors

Financial remuneration

93%
94%

90%
92%

86%
88%

86%
87%

86%
83%

Eilis Quinlan FCCA, senior partner of Quinlan & Co in 

Ireland, says that becoming a registered training practice 

might help some SMP employers to stand out from the 

crowd. ‘I think the benefi ts of structured development should 

be made very obvious to students and the reasons why they 

should go with a registered training practice.’ To some extent, 

this is aligned with ensuring effective communication of the 

benefi ts that professionals gain from the breadth of fi nance 

experience available in the SMP sector.

However, others see the virtue in being a smaller practice, 

one that can create a very different culture from the large 

fi rms or corporates. Thomas Lee, a partner at Lee, Au & 

Co in Hong Kong, argues that SMPs in Hong Kong are in a 

strong competitive position, compared with other sectors, 

for attracting talent. ‘Being part of a smaller team where 

everyone gets on and learns from each other is exciting to 

younger people,’ Lee says. ‘We are a boutique fi rm with a 

pool of multiple talents, and our culture is very warm and 

friendly. We have a strong mentoring culture and practice so 

that new recruits will not work alone by themselves.’

Flexibility is key
Flexibility and work-life balance will always fi gure large 

when looking at how to attract Generation Next, and many 

practices have taken this on board. Mark Gold FCCA, a 

partner at Silver Levene in the UK, says: ‘We encourage 

work-life balance; we’re very much a family-orientated fi rm. 

The whole team, from junior to senior members of staff, are a 

really close bunch.’

Fiona MacNamara FCCA, a senior manager in PKF 

O’Connor, Leddy & Holmes in Ireland, agrees that fl exibility 

offered by SMPs can be a key attraction. ‘I have the option 

to work at home one day a week, and they offer that 

fl exibility to a number of employees. This helps retain more 

qualifi ed staff.’ 

MacNamara also believes it is important that SMP 

employers offer fl exibility to younger professionals studying 

outside of their day-to-day role. ‘We recently took on 

someone who had discovered that she could complete her 

qualifi cation at night while working for us in the daytime.’

However, it is technology that could prove to be the most 

signifi cant area as SMPs seek to remain relevant to new 

generations. Technology is a double-edged sword. It can help 

SMPs develop new services and place them at the cutting 

edge of innovation. But it can also replace many jobs, often 

those that new entrants would have carried out in the past.

According to the ACCA study, 50% of Generation Next 

employees working for SMPs believe that technology will 

replace many entry-level roles in the accounting and fi nance 

profession, a view that was broadly aligned with the global 

average response. But the fl ip side is that 80% of Generation 

Next employees in SMPs agree that technology will enable 

fi nance professionals to focus on higher value-added activity. 

This is a balancing act that requires all generations to pull 

together and fi nd common ground.

As Lee says, his fi rm is keen to learn from the younger 

generation, which involves providing younger staff with a 

degree of freedom and fl exibility: ‘We always try to fi nd a 

new way of doing things,’ he says. ‘It’s about exploring new 

business opportunities and developing new services for 

clients. It’s also giving staff the freedom to explore their own 

projects, and, if you like, supporting entrepreneurialism, which 

benefi ts us and benefi ts them.’ AB

Philip Smith, journalist

More information

Find out how ACCA’s Ethics and Professional Skills module, 
introduced into the qualifi cation in 2017, is helping ensure 
fi nance professionals of the future are equipped with the 
skills needed by employers in the 21st century workplace, at 
future.accaglobal.com/
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Grab the roadmap
CFOs in technologically innovative industries are out of the room when their 
colleagues are making decisions about early-stage R&D 

Despite the idea that CFOs are increasingly acting 
as business partners, they seem to have a blind 
spot over research and development (R&D). This 

is strange given the importance of investment for strategic 
direction and financial performance. 

The absence may be caused by a belief that CFOs don’t 

have the skills or background to make a meaningful 

contribution to project selection. Or they may just 

have been overlooked in the first place. 

Research by the Institute of Management Accountants (IMA) 

and ACCA found that R&D managers believe the finance 

team’s involvement in early-stage project evaluation may stop 

or slow down authorisation. The report, The CFOs’ guide to 
technology roadmapping, noted that: ‘Finance should not 

be invited to be involved in the early stages because they 

are less likely to encourage highly risky projects.’ R&D want 

some projects to fail, as it proves that their selection 

was ambitious. 

42 Accounting and Business February 2018

GL_I_TechRoadmap.indd   42 11/01/2018   17:39



Drawing up the map
Step 1 CFOs should use TRs as a tool to ensure the business 

has a disciplined, standardised and consistent approach to 

evaluating early-stage projects. Understanding which projects 

are high risk and which are low will enable business to invest 

across the risk range to achieve the desired rate of return. 

Step 2 CFOs can use the TR to facilitate a dialogue with 

C-suite colleagues using five questions: What is the problem? 

Why should we invest in this solution? Is the timing right? 

Have alternative funding sources been considered? What are 

the risks? This should overcome the problem described by 

one R&D executive as ‘developing a Cadillac when a Chevy 

would have done’. 

Step 3 Ongoing performance evaluation is a crucial role for 

CFOs in R&D where engineers and scientists are likely to be 

overly optimistic and biased about their work, and may not 

flag up difficulties or setbacks that threaten the project. The 

CFO can use the TR to identify projects that should be shut 

down or that require extra resources in the short term to 

achieve a successful conclusion.  

The study focuses on the capital-intensive semiconductor 

industry – which globally spent US$56.4bn on R&D in 

2015. While the finance team is absent when projects are 

selected, it participates in the development stage of project 

evaluation. In semiconductor companies, after the proof of 

concept has been established, CFOs prepare a business case 

to decide whether to continue to fund development or to 

terminate. Then one of finance’s favourite methodologies – 

the discount cashflow analysis – is deployed as part of the 

decision process. 

However, the research stage is so high risk and speculative 

that a net present value (NPV) calculation is considered 

a waste of time. A CFO of one of the largest integrated 

device manufacturers explained: ‘You don’t typically do NPV 

calculations on research because it is highly speculative 

and high risk. At some point, probably five years from when 

we think it will be in production, we will start doing a more 

formal analysis on it. By then you are starting to look at 

whether it will turn into something you can get a return on.’

Gradual shift
Although few CFOs are currently 

involved in the early stages of 

project evaluation, the report 

suggests that in several leading 

firms there is a gradual shift in 

thinking about their role. They 

see that role as evolving into 

one in which the CFO can help 

the organisation to take a more 

disciplined approach to project 

evaluation. For instance, one CFO 

explained that the role should 

focus on facilitating better project 

evaluation processes, which requires 

the CFO to be prepared to ask 

difficult questions: ‘I don’t want 

finance people telling the technology people, “we should go 

and do that technology”. That is not their job.’

He said that even when a CFO agrees with a strategy, 

they should challenge it. The problem, he says, is that 

executives often believe they understand the organisation’s 

risk tolerance. Questioning can help to reveal the different 

attitudes that those involved in project evaluation hold 

towards risk.

Report author Jodie Moll PhD, senior lecturer in accounting 

at Manchester University, argues that an industry technology 

roadmap (TR) would provide a basis for the CFO to work with 

R&D right at the early stages of project evaluation.  

The CFO can use the 
technology roadmap 

to identify projects 
that should be shut 

down or that require 
extra resources in 

the short term

Industry-specific and organised 

industry-wide by the International 

Roadmapping Committee (IRC), a 

TR is designed to prevent technical 

roadblocks and identify growth 

opportunities. A decision-support 

tool, TR helps identify the risk of a 

particular R&D path.

The problem is that for CFOs 

without a scientific/technical 

background much of the TR appears 

indecipherable. But Moll argues the 

TR is accessible to CFOs through 

visual maps, allowing users to 

understand industry forecasts and investment opportunities 

for a specific technology. A colour scheme gives a rapid 

overview: colour 1 means a solution exists; 2 – interim 

solutions are known; 3 – manufacturable solutions are known; 

4 – manufacturable solutions are not known. Once finance 

understands TRs, Moll says, it can use a three-step process to 

integrate them into a project appraisal process (see box). 

By grabbing the TR, CFOs can use their skills to minimise 

the chances of their company’s R&D being dysfunctional. It’s 

time CFOs were back in the room from the start. AB

Peter Williams, journalist
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Confidence boost

Watch Dr Rob Yeung’s video on 
achieving the right level of confidence 
at bit.ly/Y-confidence

Setting confidence levels
While low levels of confidence can be problematic, very high levels may not be ideal 
either. Our talent doctor Rob Yeung analyses the evidence on how to get it right

may reduce people’s ability to succeed: 

for example, overconfidence may make 

them less able, or less willing, to learn 

from their own mistakes.

An important research study led by 

Stanford University scientist Emily Pronin 

suggested that up to 80% of people 

consistently rate themselves as better 

than average across a wide variety of 

skills and domains of knowledge. Clearly, 

that’s statistically impossible. So the 

likelihood is that most of us overestimate 

ourselves in some respects. 

The only way to find out how good 

you really are is to seek feedback 

from knowledgeable colleagues – ask 

them for candid comments about your 

performance. 

However, be certain to avoid justifying 

or explaining your behaviour or you will 

come across as defensive and closed-

minded. If you are genuinely committed 

to enhancing your performance, you 

must accept the validity of people’s 

views; it is your responsibility to develop 

your skills and change your behaviour 

until others agree they have seen real 

changes in how you perform. 

One technique that has been shown 

to boost people’s confidence and 

performance in high-pressure situations 

is visualisation. Effective visualisation, 

however, is not just a case of imagining 

what it would look like to perform 

strongly in a presentation or meeting.

In one scientific study, volunteers 

were recruited to participate in a 

How confident would you say you are 
on a scale of 1 to 10? Suppose that a 
1 means that you experience immense 
anxiety and self-doubt and a 10 on 
the other hand indicates that you are 
supremely comfortable in all areas of 
your life. What score would you assign 
to yourself?

Clearly, low levels of confidence can 

be problematic. People with low self-

confidence may have trouble speaking 

up at work, making an impact during job 

interviews and so on.

However, very high levels of 

confidence may not be ideal either. For 

example, studies by researchers such as 

Randall Colvin at Northeastern University 

in Boston, US, suggest that highly 

confident individuals typically make a 

good first impression; however, over 

time they have a tendency to talk about 

themselves and dominate conversations 

so much that they may alienate people. 

A fine balance
In my latest book Confidence 2.0: 
The New Science of Self-Confidence, 

I review research evidence looking 

at the relationship between people’s 

confidence and their performance. 

In both social as well as professional 

situations, there may be an inverted-U 

relationship between confidence and 

performance. People who have very low 

confidence can boost their performance 

by improving their confidence. However, 

the benefits of improved confidence 

may peak at around a score of 6 or 7 

out of 10. After that, there may be an 

inverse relationship between further 

confidence and performance. In other 

words, very high levels of confidence 

Very high levels 
of confidence 

may reduce 
people’s ability 

to succeed; their 
overconfidence 

may make them 
less willing to learn
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More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

he agreed to move me onto a permanent contract, 

but he was clearly reluctant to do so. I still feel that he 

is intensely critical of me and I’m very unhappy. How long 

do I need to stick with the job before I can move on?

A There is no right answer as to how long you must stay in a job 

before moving on. I have known individuals who have stayed for as 

little as a few months. Typically, they could show a track record of exemplary results 

and were lured away by executive search fi rms offering signifi cantly larger or more 

exciting opportunities that justifi ed changing jobs so quickly. More usually, though, 

many employers think it is acceptable for prospective candidates to move on after 

around a year or 18 months, so long as they can tell a compelling story about what 

they learned and accomplished.

However, if I were coaching you, I would suggest that you fi rst make a more 

determined attempt to resolve the issues with your existing line manager and 

colleagues. You say that your line manager was ‘reluctant’ to keep you on: what 

reasons did he give exactly? If you cannot answer that question with a list of the 

problematic actions or inactions that your line manager perceives you to have 

committed, then I would argue that you have yet to identify his underlying concerns.

Set up a meeting with your line manager and give him the opportunity to talk about 

what he thinks are your weaknesses and wrongdoings. Avoid trying to explain or 

defend yourself. Simply listen and take copious notes. This way, you may still be able to 

rectify the issues, improve your working relationships and maybe even enjoy your job.

Tips for the top 
It is often said that your fi rst month or so at a new company is a critical time, which 

will determine your career trajectory within the organisation. To set yourself up for 

long-term success, adopt the following approach during your fi rst month:

* Avoid assuming anything. There is rarely only one correct way of doing things. 

The way you are used to working may be different from what is considered 

correct in your new team. Your colleagues will tolerate more questions from you 

during your fi rst weeks.

* Keep your ideas to yourself. Even if you can see 

problems that need fi xing, remember that you are 

a newcomer. You must build up your credibility 

over time before your colleagues will take your 

recommendations seriously.

* Focus on being likeable. Even if you are quite 

introverted by nature, make it a priority to 

socialise and get to know your colleagues. Success 

at work requires not only technical skills but strong 

working relationships too.

Dr Rob’s talent clinic

Q I joined my current employer 

seven months ago. The fi rst 

three months were very diffi cult 

and my line manager extended my 

probation period. Three months later, 

mock interview. All of the participants 

were given a booklet of 10 interview 

questions and asked to write down 

answers to questions such as ‘Tell 

me about yourself’ and ‘What are 

your major strengths?’

Next, half of the participants 

were told to visualise themselves 

answering the 10 questions. The 

other half were asked to sit 

quietly for a similar length of time.

When the participants were then 

interviewed, those who had practised 

visualisation reported feeling less 

nervous. Perhaps more importantly, 

these visualising participants were also 

rated more highly by the interviewers.

Before you start visualising though, 

bear in mind two major caveats. The 

study suggests that visualisation works 

when you have done proper preparation 

beforehand. Simply envisioning a 

successful interview, presentation or 

meeting won’t work. 

In addition, the participants who 

visualised a successful interview spent 

between 10 and 20 minutes imagining 

how a successful interview would look 

and feel. It wasn’t merely a technique 

that they did in seconds or a few 

minutes. It took a real investment of 

time to be benefi cial. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk.

Until 28 February AB readers can get 

20% off the cost of his new book by 

redeeming the code CONFIDENCE at 

guardianbookshop.com. 
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Reach for the stars 
Important lessons can be learned from NASA about team values, even if you’re  
not in the business of space exploration, says Paul Sean Hill

NASA’s mission control 
is known for building 
generation after generation 

of high-performing teams that have 
protected astronauts while achieving 
stunning successes in space. The 
real key to preserving that level of 
performance has always been less 
about rocket science and more 
about the culture and leadership 
values we stewarded in those 
teams as fiercely as we protected 
the astronauts. 

However, like managers anywhere, 

as we were promoted away 

from the rocket science, our days became consumed with 

real and necessary business and personnel-management 

responsibilities. We often fell into management practices that 

were not only inconsistent with our own enabling culture and 

values but that also led to preventable mistakes and failures. 

As NASA discovered after the three accidents that 

cost astronauts’ lives, the good intentions of proven 

senior managers were not enough to prevent top-down 

management practices from masking the warning signs that 

precede failure.

After more than 40 years developing such incredible 

working-level teams in the mission control room, we learned to 

deliberately apply the key cultural and leadership values in our 

management roles. And just like in mission control, reflecting 

the values in our behaviors and management practices 

delivered similar results: highly-reliable decision-making and 

top performance in critical situations. 

Rather than waiting for your own brush with failure and 

searching for ideas, use our transformation to set out on 

your own. Leverage the cultural and leadership values 

that are key to mission control’s success, both in flying in 

space and in management practices. After all, the real 

destination has nothing to do with rocket science; it is to 

enable a leadership environment that inherently strengthens 

your performance.

Any management team can repeat our transformation, 

leverage the mission control values and enhance their 

Rather than waiting 
for your own 

brush with failure 
and searching 

for ideas, use our 
transformation to set 

out on your own

team performance by taking the 

steps outlined (see ‘Small steps 

for man’, left). 

Fortunately, leaders aren’t left 

to invent the underlying ideas 

on their own when their teams 

struggle to understand how this high-

trust environment can help them. Do 

what we did and explore the ideas 

that great thinkers have already made 

available. Mission control’s leadership 

team transformation was helped 

tremendously in this way through 

management-team roundtable 

reviews of the following books:

* What Got You Here Won’t Get You There, Marshall 

Goldsmith 

*    The Speed of Trust: The One Thing that Changes 
Everything, Stephen M.R. Covey

*     Leading Change, John P. Kotter

* Good to Great: Why Some Companies Make the Leap... 
and Others Don’t, Jim Collins

* Built to Last: Successful Habits of Visionary Companies, 

Jim Collins and Jerry I. Porras

The key is open and thorough dialogue to internalise the ideas 

and apply them to your behaviours and management practices 

through open team discussion. Then make management-

practice changes that are specifically intended to continue 

the leadership transformation. In time, just like the high-trust 

leadership environment itself, the willingness to critically 

evaluate ongoing practices and an openness to change can 

take root as part of the culture at all levels of an organisation.

Failure is always an option, and so is choosing to lead your 

team into a leadership environment that helps them avoid 

catastrophe and pull off miracles. Like mission control, you can 

take them there. 

Lead deliberately and lead well. It ain’t rocket science. It’s 

much more difficult and much more important. AB

 

Paul Sean Hill is a former NASA flight director, retired director of 

mission operations for human spaceflight, and author of Mission 
Control Management, published by NB Books 
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Small steps for man
Create a high-trust environment

* Align the team to a common 

purpose and prioritise 

strategies and decisions on 

how well they contribute to the 

team’s success. 

* Practise full transparency in all 

discussions and decision-making, 

from the leader to the team, 

among peers on the team, and 

in the team’s interaction with 

the leader. All cards are face up 

on the table for the full team in 

every decision.

* Allow and expect every member 

of the team to engage on 

every subject. 

Train how you fly, fly how you train

* Say what you mean. There 

can be no unmentionable or 

undiscussable concerns. Rely 

on the alignment to purpose 

and values to preserve full 

transparency and get through 

any uncomfortable discussions.

* Do what you say. Take deliberate 

action based on the conclusions 

reached in this high-trust team. 

Reinforce values and trust

* Discuss the need for transparency, 

value alignment and engagement 

across the team.

* Deliberately assess individual 

and team behaviours and 

management practices against 

these values.

* Explore new ideas and remain 

open to behaviour changes 

that enhance this high-trust 

environment.
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Knowing when to stop
With our virtual world turning working hours and office attendance into an altogether 
more fluid affair, David Parmenter offers guidance on how not to be a workaholic

are heroes working nonstop for 

14 hours, but in reality we are going 

nowhere quickly. Always take breaks.

* Take special care of your high-

performing staff. These driven 

employees will at some point burn 

out, and then you get the surprise 

resignation. When running General 

Electric, Jack Welch extracted 

every bit of value out of staff and 

managers. But at the same time, he 

would enable staff who had already 

collected a pile of ‘I owe you’ chits 

to take time out to recover their 

work-life balance before pressing 

on.  

* Look for a safe haven. Schedule 

more time in your diary for finding 

and nurturing relationships, hobbies 

and sports that will make your life 

more meaningful. This is particularly 

important when you are faced 

with redundancy. It happened to 

Sir Winston Churchill on three 

occasions. Each time he cocooned 

himself at his secluded residence at 

Chartwell in Kent. 

The next time a deadline comes 

up, make sure it is going to mean 

something. Otherwise it is far better to 

go home earlier and visit that elderly 

neighbour or help charge someone’s car 

battery. It is these gifts of time that will 

be remembered, that will make your life 

richer and more meaningful. AB

David Parmenter is a writer and 

presenter on measuring, monitoring and 

managing performance

Some of the greatest discoveries ever 
made have been the byproduct of 
workaholics, but there are also many 
people out there who just can’t stop 
working, regardless of the quality of 
the output.

While at the extremes this can be 

a very serious condition, there are a 

number of borderline workaholics who 

could benefit from taking a step back 

and re-assessing their priorities. 

Borderline workaholics in 

management positions can be 

dangerous, as they will suck their staff 

into the vortex of their meaningless 

pursuits. They can be the worst 

managers but the best talkers.

But on your death bed, will all the 

meaningless deadlines that drove you, 

those reports you worked on at 3am that 

nobody read, mean that at your funeral 

there will be an outpouring of respect?

Many of us are task-driven. We 

are motivated to succeed no matter 

how stupid or meaningless the target 

is. We feel we will get a great deal 

of satisfaction from it and yet, on 

completion, were we not disappointed 

Avoid working 
through lunch. 

Eating ‘al desko’ 
signals that you 

are not on top of 
things, or worse, 
lack perspective

by the fleeting moment of pleasure?  

Here are some mitigating steps to take 

if you feel that you’re heading down the 

slippery slope. 

* Look at deadlines carefully before 

committing to them. Are they going 

to make a difference? Are they 

connected with the organisation’s 

critical success factors? If not, they 

might not be that important.

* Ensure your team has regular 

meetings somewhere outside 

the office. You get a different 

perspective when you get together 

in cafes or other public spaces. Get 

away from your prison and mingle 

with real life. 

* Avoid working through lunch. Eating 

‘al desko’ signals that you are not 

on top of things, or worse, lack 

perspective. You need a break in 

times when you feel that is the last 

thing you can afford to do – again, 

to get a clearer perspective on the 

issue at hand. Consider scheduling 

lunches with people you either 

need to work with better or should 

network with. We may all think we 
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Deferred tax is back
In the light of the IASB’s focus on producing more useful information for investors, 
deferred tax seems at odds with this approach. Adam Deller outlines the debate

The central theme of the current work 
plan of the International Accounting 
Standards Board (IASB) is ‘Better 
communication in financial reporting’. 
In the past few months, this column 
has considered the varying ways the 
IASB is applying this – to the disclosure 
project, the definition of materiality, 
the format of primary financial 
statements and the proposed changes 
to the Conceptual Framework.

In November 2017, the IASB held 

its annual research forum. Most of 

the discussion unsurprisingly centred 

around topics linked to this principle of 

improved communication. An interesting 

addition to the research topics was a 

discussion on deferred tax. This was 

an unexpected topic, as the IASB has 

decided not to change IAS 12, Income 
Taxes, in respect of deferred tax and it 

sits nowhere in the current work plan.

IAS 12 covers the accounting 

treatment for both current and deferred 

tax. Current tax relates to the entries to 

be made in respect of the estimated tax 

liability from the current year’s tax return 

to be filed. Deferred tax arises where 

there are taxable temporary differences 

in the carrying amount of an asset or 

liability in the statement of financial 

position and its tax base. Therefore 

deferred tax assets or liabilities are 

recognised if they represent the future 

tax consequences of events that are 

already in existence.

The concept and practical application 

of deferred tax has been a source of 

much debate and criticism for many 

years. Academics Arjan Brouwer and 

Ewout Naarding produced a research 

paper at the forum that questions the 

decision not to re-examine IAS 12, 

especially in the light of the IASB’s focus 

on better communication. Here are 

some of the arguments raised in this 

discussion and other concerns raised 

over the treatment of deferred tax. 

Consistency in recognition
As deferred tax is defined by looking 

at the carrying amount of an asset or 

liability in relation to its tax base. This 

shows a focus on financial position in 

the application of deferred tax. Having 

a financial position focus is consistent 

with the Conceptual Framework, even 

though this focus is not always popular, 

particularly with accounting students, 

who often struggle with the definitions 
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tax liability would therefore be created. 

From a matching perspective, this 

makes sense, as the entity will never 

be able to recognise the fair value gain 

recorded without incurring tax on that 

gain. While this makes sense from a 

matching perspective, does the entity 

have a present obligation to transfer an 

economic resource? If the entity has no 

intention to sell the asset, it could be 

argued that it doesn’t. 

Instead of showing the deferred 

tax as a liability, commentators have 

suggested simply showing the gain net 

of tax. This would have the effect of 

only recording the net gain to the entity, 

and not reflecting a liability. This is 

currently not in line with the accounting 

treatments for non-current assets or 

tax so cannot be done, but it could 

be argued that as the payment of the 

liability is very unlikely, the presence of a 

deferred tax liability may be misleading.

This seems to represent a slight 

conflict with some key principles in 

the Conceptual Framework: not to 

recognise any potential tax impacts on a 

remeasurement gain would show a gain 

but omit any potential costs associated 

with the gain. Recognising a liability with 

a low probability of any payment may 

also not represent relevant information.

The Conceptual Framework exposure 

draft does state that ‘users of financial 

statements may, in some cases, not find 

it useful for an entity to recognise assets 

and liabilities with very low probabilities 

of inflows and outflows of economic 

surrounding which tax base to apply 

to items. 

In addition, it could be questioned 

whether deferred tax assets and deferred 

tax liabilities really satisfy the definitions 

of assets and liabilities. The proposed 

definitions according to the Conceptual 

Framework exposure draft are:

* an asset is a present economic 

resource controlled by the entity as 

a result of past events

* a liability is a present obligation of 

the entity to transfer an economic 

resource as a result of past events.

Cases can be made to show that 

deferred tax assets and liabilities do 

meet these definitions, but equally 

cases could also be made to question 

whether entities do indeed have present 

obligations in terms of deferred tax 

liabilities recognised.

One of the most common deferred 

tax liabilities arises from the differences 

between the depreciation charged on 

a non-current asset compared to the 

capital allowances given for that asset. 

In situations where capital allowances 

exceed the depreciation charged, this 

will result in a deferred tax liability. The 

principle behind this is a sound one, 

as the entity will receive fewer capital 

allowances in the future, resulting in 

higher tax charges. This tax will only 

be payable based on the entity’s future 

profits, so critics often suggest that 

there is no present obligation to settle 

this liability, as the entity may not make 

any taxable profits.

A much more contentious issue 

revolves around adjustments to fair 

value. An entity using either the 

revaluation model for a non-current 

asset, or a parent company making 

fair value adjustments to assets on 

the acquisition of a subsidiary, may 

recognise a fair value gain if the asset 

value increases. This would increase the 

difference between the carrying amount 

of the asset and its tax base. A deferred 
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signifi cantly overstated in the fi nancial 

statements. This also puts IAS 12 in 

confl ict with other standards, such as 

IAS 37, Provisions, Contingent Liabilities 

and Contingent Assets, which states that 

long-term provisions must be discounted 

to refl ect the time value of money.

There is often a weak relationship 

between deferred tax balances and 

future cashfl ows. Deferred tax items are 

often very long term, or the settlement 

of the liability may have a very low 

probability if it arises from fair value 

gains. In the light of the IASB’s focus 

on producing more useful information, 

deferred tax does seem at odds with 

this approach. It is questionable as to 

how much value the accounting for and 

disclosures surrounding deferred tax 

produces for investors. 

When it comes to the information 

investors regard as useful in relation 

to tax, it would appear reasonable 

benefi ts’, which could be argued to be 

the case here with the deferred tax on 

revaluation gains. 

While the Conceptual Framework 

does seem to suggest that the 

recognition of some liabilities with a 

low probability of outfl ow is not useful, 

IAS 12 explicitly states that a deferred 

tax liability must be recognised for all 

temporary timing differences. While a 

deferred tax liability must be recognised 

wherever the carrying amount exceeds 

the tax base, a deferred tax asset has 

a probability criterion attached to it, 

stating that there must be suffi cient 

projected future taxable profi ts to be 

able to recognise the deferred tax asset. 

The IASB has already addressed 

this issue in relation to its work on the 

Conceptual Framework, stating that 

there is asymmetric prudence within 

certain accounting standards, and that 

this should be allowed to remain.

Consistency in measurement
Many deferred tax items, particularly 

liabilities, are long term and will 

be settled in over 12 months. The 

Conceptual Framework exposure draft 

states that fair value should refl ect the 

time value of money. Under IAS 12, the 

discounting of deferred tax items is 

explicitly prohibited. 

The reasoning behind this is because 

it could be inherently complex to do 

and may not provide useful information. 

While this may well be true, it may mean 

that deferred tax liabilities could be 

to assume that most users are more 

interested in the current tax position 

and any future cash impacts relating to 

tax. The current deferred tax disclosures 

do not show this information clearly. 

From the deferred tax accounting and 

disclosures under IAS 12, users would 

not be able to assess whether there is a 

future cash impact, the estimated timing 

of that impact or the likelihood of the 

event arising.

Some commentators believe that 

deferred tax accounting isn’t fi t for 

purpose and that it provides limited 

usefulness. They often argue that users 

would be more interested in an entity’s 

tax policies and governance rather than 

the deferred tax information. Given the 

IASB’s focus on useful disclosure, the 

disclosures around tax seem to be an 

area that could be looked at further.

While the removal of deferred tax 

is likely to remain wishful thinking for 

accounts preparers and accounting 

students everywhere, there are surely 

enough inconsistencies between IAS 12 

and other areas of corporate reporting 

for the IASB to consider taking action. 

Maybe the topic’s inclusion within the 

research forum could lead to just that. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer

Some believe 
that deferred tax 
accounting isn’t 

fit for purpose and 
that it provides 

limited usefulness 
to investors
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Technical update
A monthly roundup of the latest developments in taxation, audit, codes, standards, 
agreements, guidance and consultations across Asia Pacific

that the recent price surge has been 

driven by unsustainable speculation. 

Credit cap
The MAS has announced a loan cap 

for financial institutions lending money 

to borrowers whose outstanding 

unsecured debts exceed their monthly 

income sixfold or more. From 1 January 

2018, lenders may not increase a credit 

limit or offer new unsecured credit 

facilities that would allow a borrower’s 

total credit limit to be more than 12 

times their monthly income. 

Disclosure scrutinised
The Singapore stock exchange is 

proposing changes to the disclosure 

requirements in its listing rules. The 

revisions include: 

* additional upfront and prominent 

disclosure of discounts, ratios and 

other principal terms in rights issues

* interested person transactions 

below SG$100,000 no longer 

exempt from announcements or 

shareholder votes

* mandatory appointment of a 

competent and independent valuer 

for significant asset disposals.

Speedier settlement
The Singapore stock exchange is 

planning changes to the way securities 

are cleared and settled. They include: 

* a settlement cycle of two instead of 

three days

* simultaneous securities and money 

settlement

* boosting settlement processes, such 

as finalising the Central Depository’s 

cash payments and receipts in 

Malaysia

Informed investment
The Securities Commission has revised 

its prospectus guidelines to promote 

informed investment decisions. The 

update includes advice on writing 

structured and concise prospectus 

summaries no more than 10 pages 

long, and excluding information that is 

publicly available to investors. 

Alternative trading
The Securities Commission has 

announced that parties interested in 

establishing and operating a non-

stock exchange alternative trading 

system in Malaysia can participate in 

regulatory sandbox sessions at a fintech 

innovation lab. 

Digital duties
The central bank, Bank Negara 

Malaysia, has issued draft rules on 

reporting obligations for digital currency 

exchanges to ensure that they guard 

against being exploited by money 

launderers and terrorism financers. 

Obligations include the reporting of 

suspicious transactions to regulators 

and improving how exchanges inform 

potential customers of the risks 

associated with using digital currencies. 

Mutual benefit
Bank Negara Malaysia has signed 

an agreement with Thailand’s Office 

of Insurance Commission to boost 

cooperation in developing the insurance 

sector in both countries. Projects 

will include capacity building and 

technical assistance. 

Standards change
The Malaysian Accounting Standards 

Board (MASB) has issued changes 

to two Malaysian financial reporting 

standards to comply with global IFRS 

Standards. The amendments are to 

MFRS 128, Long-term Interests in 
Associates and Joint Ventures, and 

MFRS 9, Prepayment Features with 
Negative Compensation. The MASB has 

also released a new practice statement 

on making materiality judgments. 

Singapore

Audit control
The Accounting and Corporate 

Regulatory Authority has released 

a bulletin on how audit firms 

should implement internal policies, 

procedures and controls to address 

money laundering and terrorist 

financing concerns. Firms should 

have established such controls by 31 

December 2017. 

DTA goes live
An agreement to eliminate double 

taxation, negotiated in 2016 with 

Singapore, has now come into force. 

R&D advice
The Inland Revenue Authority of 

Singapore has released an e-tax guide 

to help taxpayers assess whether 

their R&D spending can generate 

tax benefits. 

Cryptocurrency alert
The Monetary Authority of Singapore 

(MAS) has warned investors about 

cryptocurrencies such as bitcoin, noting 
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Funds guidance to boost Malaysia sustainability
The Securities Commission Malaysia has issued a set of guidelines on sustainable 

and responsible investment funds to boost the growth of green investment in the 

country. The advice follows the issue by Malaysia of the world’s first green sukuk 

(Islamic bond) last July.

The guidelines apply to conventional as well as Islamic sustainable finance, 

including unit trust funds, real estate trust funds, exchange-traded funds, and venture 

capital and private equity funds. They include additional disclosure and reporting 

requirements. Funds complying with the guidelines will receive tax incentives. 

affiliates and other business partners, 

applying the same risk management 

standards as they do with independent 

third parties. 

Time saver
The SFC has released guidance 

explaining how companies can 

reduce penalties and inquiry times 

through proactive cooperation with 

regulatory investigations. 

Help for intermediaries 
Intermediaries and market practitioners 

can get guidance on the SFC’s regulatory 

and supervisory priorities from the 

regulator’s new Compliance Bulletin: 
Intermediaries. The first edition advises 

on managing conflicts of interest in 

selling practices, and asset management. 

Listing changes
HKEX, the Hong Kong stock exchange, 

has drawn up new rules allowing the 

listing of pre-profit and/or pre-revenue 

biotech companies and companies 

MEPS+ (MAS’s electronic interbank 

payment and fund transfer system). 

Pricing proposal
The MAS has published a consultation 

paper on a new system to strengthen 

the pricing of Singapore government 

securities and MAS bills (closing prices). 

Mainland China

Tap into tax
China is imposing a new water tax 

policy on nine regions, according to the 

ministry of finance. The nine are: Beijing, 

Tianjin, Inner Mongolia, Ningxia, 

Shandong, Sichuan, Henan, Shanxi and 

Shaanxi. The taxes vary according to use 

and location, and are paid in addition to 

utilities’ standard water charges. 

Under the policy, businesses and 

traders using water from surface and 

underground sources for commercial 

purposes will attract higher tax rates; 

those using recycled water will pay a 

lower rate. A lower rate would also be 

charged for agricultural production. 

Goodbye, business tax
China officially replaced business tax with 

VAT on 19 November, according to the 

State Administration of Taxation. VAT 

now covers companies and individuals in 

mainland China providing services (such 

as consulting), as well as goods.

Hong Kong

OTC consultation
The Securities and Futures Commission 

(SFC) is consulting on refining the 

over-the-counter derivatives regime. 

Its proposals include not providing 

cover for the corporate treasury 

activities of non-financial groups and 

certain portfolio compression services. 

The proposals would also require 

licensed corporations to properly 

manage financial exposures to group 

from emerging and innovative sectors 

with weighted voting right (WVR) 

structures. Affected WVR companies 

must have a minimum expected market 

capitalisation of HK$10bn before 

listing. If market capitalisation is below 

HK$40bn, they should be generating 

HK$1bn annual revenue. Listed pre-

revenue biotech companies would 

have a minimum expected market 

capitalisation of HK$1.5bn. 

HKEX heads south
HKEX has opened its first overseas 

office – in Singapore. The branch will 

help HKEX clients operate in the city-

state and neighbouring countries. 

New DTAs 
Following ratification by all parties, 

double taxation agreements struck by 

Hong Kong with Belarus, Latvia and 

Pakistan have now come into force. AB

Keith Nuthall and Wang Fangqing, 

journalists
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Work in progress
IPSAS implementation is gaining momentum but public sector reporting still has some 
way to go. A clear strategy, realistic timeframes, milestones and resources are needed

Because public sector entities are 

more used to cash-based accounting 

principles, successful IPSAS adoption 

necessitates training key stakeholders to 

facilitate the necessary cultural changes, 

as well as the development of essential 

new skills. ‘The change will not succeed 

if it is imposed: implementation requires 

political will and “champions” to create 

momentum,’ the report argues. 

The structural reforms required for 

IPSAS implementation are also time 

consuming and present signifi cant 

legal and regulatory challenges. Survey 

respondents indicated that 10 years 

was a realistic transition period for full 

implementation, although countries 

operating a federal and state model 

could need as long as 20 years. 

In South-East Asia, IPSAS adoption 

is ongoing. Following a number of 

initiatives, ranging from legislative 

revisions to the development of change 

management strategies, Malaysia’s 

federal government adopted IPSAS 

accrual-based standards in 2015, with 

state governments following in 2016. 

Implementation has had its 

challenges, however. Lack of accurate 

records to determine opening balances 

and diffi culties in valuing particular 

asset types and complex fi nancial 

instruments, as well as broader concerns 

such as insuffi cient skills, were just some 

of the issues encountered. 

The National Audit Offi ce’s audit 

of the federal government’s fi nancial 

statements for 2016 noted an 

improvement in fi nancial management 

that year over the previous year and 

concluded that the statement as a 

whole refl ected ‘a true and fair view’. 

The global fi nancial crisis of 2008 
highlighted the shortfalls in some 
governments’ reporting of their 
cash-based fi nancial statements 
and underlined the need for better 
transparency and accountability in 
national fi nancial reporting – especially 
in order to attract further foreign 
direct investment. 

Since then, many countries have 

begun fi nancial management reform 

programmes – though at varying speeds 

– in a move towards adopting the 

International Public Sector Accounting 

Standards (IPSAS) issued by the 

International Public Sector Accounting 

Standards Board.

Just as International Financial 

Reporting Standards (IFRS) have 

improved listed companies’ fi nancial 

reporting and accounting practices, 

the implementation of IPSAS by public 

entities should bring greater clarity and 

accountability to public sector entities’ 

fi nancial positions and have a signifi cant 

benefi cial impact on their ability to 

attract international investment.

But while it has been gaining 

momentum, a recent ACCA study 

concludes that overall ‘progress has 

remained slower than is desirable’, with 

adopting countries facing multifaceted 

and consistent implementation 

challenges.

The report, IPSAS implementation: 
current status and challenges, draws 

on the experiences of developed 

and developing countries currently in 

the process of adopting IPSAS and 

concludes that few have completed it 

successfully and seamlessly. Full adoption 

and compliance with IPSAS ‘remains at 

best what can be described as work in 

progress’, says the report.

There is compelling evidence that 

adopting IPSAS gives public sector 

entities better clarity on their fi nancial 

position, with enhanced standardisation 

of information helping them improve 

effi ciency in their auditing processes, 

fi nancial reporting and policy 

development. 

Adopting IPSAS can also have a 

broader economic impact, reassuring 

international investors and in turn 

creating spin-off benefi ts in terms of 

employment, for example.

Despite these signifi cant benefi ts, 

however, there are still disparities in the 

rate of adoption. Furthermore, the level 

of awareness and understanding of the 

IPSAS framework also varies widely. 

The researchers note that while 

some of the challenges affecting 

adoption can be linked to broader 

change management and programme 

management issues, there are more 

basic challenges among emerging 

countries related to limited IT 

infrastructure and poor record keeping.

Adopting IPSAS  
can also have a 

broader economic 
impact, reassuring 

international 
investors 
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Benefits of IPSAS adoption
1.  Greater accountability and transparency leading to less fraud and corruption. 

2.  Better decision-making capability by helping decision-makers gain a clearer view 

of the public sector’s financial position.

3.  Improves efficiency and effectiveness in financial reporting and auditing 

processes through greater standardisation.

4.  Data consistency enabling better data analytics and improved decision-making.

5.  Drives improved financial management practices and acts as a catalyst for 

stronger financial capability.

6.  Increases the ‘professionalisation’ of the finance function and accounting. 

7.  Provides confidence to international investors helping attract investment.

8.  Helps policymakers in explaining and generating support for their plans.

9.  Allows for better international comparability between public sector entities. 

Read IPSAS implementation: current status and challenges, at bit.ly/ACCA-ipsas.

While a revised accounting law came 

into effect in January 2017 mandating the 

adoption of accrual-based standards for 

the public sector, the standards have yet 

to be issued. As such, there still remain 

significant differences between the 

public sector’s accounting practices and 

cash-basis IPSAS, including recognition 

of receipt of funds as revenue and 

the use of Ministry of Finance (MOF) 

exchange rates to record revenue and 

expenditure in a foreign currency. 

An independent academic study 

recently argued that additional public 

sector management reforms are  

necessary and pointed out that at 

present Vietnam was only in a position to 

apply modified IPSAS.

Overall the ACCA study underlines 

the need for governments adopting 

and implementing IPSAS to have ‘a 

clear strategy, with realistic timescales, 

milestones and resources’. 

It notes that most countries seem 

to favour a phased approach, rather 

than a ‘big bang’ one, but suggests 

that implementation plans should be 

However, the financial management 

audit also revealed that several 

ministries and departments were not 

fully compliant with financial regulations.

It pointed to negligence in complying 

with stipulated financial rules and 

procedures, as well as a lack of financial 

management training, insufficient staff 

and inadequate supervision.

Lagging behind
Having first established its public sector 

reform programme in 1999, Indonesia 

adopted IPSAS-type standards in 

2015. As a result, audit outcomes 

for Indonesian government entities, 

especially at regional level, have 

improved substantially. And for the first 

time in 12 years, central government 

consolidation accounts received an 

unqualified audit opinion for 2016. 

While there has been progress, the 

implementation process is still a work in 

progress, the report notes. Disclosure 

standards on related parties and financial 

instruments, for example, have yet to 

be included and accounting standards 

have not been developed for employee 

benefits and financial instruments to 

account for the complexities in the 

balances and transactions. 

The adoption of IPSAS-type standards 

has also yet to be embraced by local 

governments, which are still preparing 

their accounts on a modified cash and 

partial accrual basis, the study notes. 

Vietnam meanwhile is lagging behind 

and is still in the initial assessment stages 

of adopting IPSAS-type standards, even 

though the International Federation 

of Accountants (IFAC) reported as far 

back as 2007 that the country was in the 

process of moving to IPSAS. 

adopted on a country-wide basis, taking 

a project management approach. 

Professional accountancy 

organisations can and should support 

public entities by helping raise 

awareness of the need for transparent 

financial reports, but should also 

go beyond providing training on 

accounting standards. 

‘It’s time for governments, public 

sector entities, the users of financial 

reports and the accountancy profession 

to come together to achieve our 

common goal: transparent financial 

reports that improve accountability, 

public sector financial management, 

decision-making and ultimately 

taxpayer’s value for money,’ comments 

Maggie McGhee, ACCA’s director of 

professional insights. AB

 

Sonia Kolesnikov-Jessop, journalist

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd
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At your service

Listen to our podcast in which 
Ramesh Ruben Louis explains service 
concession arrangements under the 
MPERS framework

MPERS and agriculture
In the fourth of our series on the Malaysian Private Entities Reporting Standard, 
Ramesh Ruben Louis looks at the requirements for agricultural activities

Mature beef cattle are sold in the meat 

trade when they are nine years old.

In this scenario, the company accounts 

for the 500 beef cattle and 90 dairy 

cattle as biological assets. The biological 

transformation of the cattle (biological 

assets) is managed by the entity for sale 

(all the entity’s cattle are at some point 

sold in the meat trade), turned into 

agricultural produce (milk and meat from 

the dairy cattle and carcasses from the 

beef cattle) or into additional biological 

assets (offspring of the beef and the 

dairy cattle). 

The 12 buffaloes are accounted for 

as property, plant and equipment (PPE) 

in accordance with section 17. Even 

though they are biological assets, they 

are not accounted for in accordance with 

section 34 because they are not related 

to agricultural activity, ie their biological 

transformation is not managed by the 

entity for sale, or turned into agricultural 

produce or additional biological assets.

Measurement and recognition
An entity is required to use the fair 

value model for biological assets for 

which fair value is readily determinable 

without undue cost or effort. An entity 

shall measure a biological asset on 

initial recognition and at each reporting 

date at its fair value less costs to sell. 

Changes in fair value are recognised as 

fair value gain or losses in profi t and loss 

during the period in which the change 

In this fi nal of the four-part series 
on the Malaysian Private Entities 
Reporting Standard (MPERS), which is 
effective for private entities in Malaysia 
from 1 January 2016, we take a closer 
look at the requirements and treatment 
prescribed for agriculture activities 
(as provided in section 34), as well as 
related key changes from the previous 
PERS framework for such activities. 

Scope
Private entities that carry out agricultural 

activities – the management of the 

biological transformation of biological 

assets (ie living animals and plants) 

for sale into agricultural produce or 

into additional biological assets – will 

have to comply with the requirements 

of section 34. The management of 

biological assets is a key determinant 

of whether an activity carried out by an 

entity falls within the scope of section 

34 or not. For example, harvesting from 

unmanaged sources (such as fi shing 

from the open sea and deforestation) 

is not agricultural activity. In addition, 

agricultural activities do not include 

using living animals for activities such as 

competitions, racing or exhibitions. 

For example, Northwest Livestock has 

500 beef cattle for meat production, 90 

dairy cattle for milk production and 12 

buffaloes for pulling carts to distribute 

feed to its cattle. Female calves are 

retained by Northwest to maintain and 

expand its herds. Male dairy calves are 

sold soon after birth as meat for trade. 

Male beef calves are sold for the beef 

trade when they are two years old. 

Mature dairy cows are sold for meat after 

they have produced milk for fi ve years. 

The management 
of biological 

assets is a key 
determinant of 

whether an activity 
falls within the 

scope of section 34 
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Biological asset (living 
animal or plant)

Agriculture produce (at the 
point of harvest)

Product as a result of 
processing the agriculture 

produce

Oil palm trees Fresh fruit bunch Crude palm oil, palm kernel

Sheep Wool Carpet

Dairy cattle Milk Butter, cheese

Planted forest trees Felled trees Logs, lumber

occurs. Measuring the fair value of the 

biological assets is similar to fair value 

measurements in other sections, such 

as financial instruments and investment 

property, with the exception that 

expected costs to sell are deducted. 

In order to determine the fair value 

of a biological asset or agricultural 

produce, it may be relevant or even 

practical to group biological assets 

or agricultural produce according to 

their key attributes such as age or 

breed. The attributes selected usually 

correspond to characteristics used 

in an active market as the basis for 

pricing. It is common for livestock and 

agriculture produce to have market 

prices readily available because they 

take the form of basic commodities that 

are traded actively. 

The quoted price for an identical asset 

in an active market is the best measure 

and is therefore the first priority when 

determining the fair value of the asset. 

However, if there is no active market, 

fair value can be determined using the 

alternative approaches such as:

* recent transaction price for the asset

* market prices for similar assets, 

adjusted to reflect any differences or

* sector benchmarks (such as the 

value of a plantation expressed 

per hectare and the value of cattle 

expressed per kilogram of meat).

In some circumstances, fair value may 

be readily determinable without undue 

cost or effort even though market-

determined prices or values are not 

available for a biological asset in its 

present condition. In such instances, 

the entity shall consider whether the 

present value of expected net cashflows 

from the asset discounted at a current 

market-determined rate results in 

a reliable measure of fair value. For 

biological assets whose fair value is not 

readily determinable without undue cost 

or effort, an entity shall measure them at 

cost less any accumulated depreciation 

and any accumulated impairment losses. 

This would likely be the case for most 

private entities in Malaysia in plantation 

operations, especially in the cultivation 

of oil palm and rubber. 

It is important to note that an entity 

must apply the fair value model to 

classes of biological assets for which 

fair value is readily determinable 

without undue cost or effort, even if 

circumstances prevent the entity from 

using the fair value model for other 

classes of biological assets because the 

fair value of those other assets is not 

readily determinable without undue cost 

or effort.

Agricultural produce
Agricultural produce is the harvested 

product of the entity’s biological 

assets. It is crucial that the entity clearly 

distinguishes the biological assets, 

agricultural produce and products that 

are the result of processing agricultural 

produce after harvest. Some examples 

are as follows:

* Biological assets used in an 

agricultural activity are accounted 

for in accordance with section 

34, while agricultural produce 
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

as new PPE. The other method used 

was the capital maintenance method, 

whereby the capitalised cost of new 

planting is not amortised. Instead, 

the replanting expenditure is charged 

as an expense when incurred. The 

capital maintenance method is obviously 

no longer allowed under MPERS. The 

capitalisation and amortisation method 

would likely prevail if an entity can 

demonstrate that the biological asset’s 

(not PPE under MPERS) fair value is not 

readily determinable without undue 

cost or effort. Agricultural produce was 

measured at the lower of cost and net 

realisable value, which is no longer the 

case under MPERS.

MPERS will also have an effect on 

aquaculture activities, whereby previously 

under MAS 5, an entity uses the cost 

model to measure the aquaculture stock 

(such as fish and prawns) in grow-out 

ponds or cages. Income was recognised 

when the aquaculture produce is 

harvested and sold. Under MPERS, 

aquaculture operations would apply the 

same principles as agriculture activities. 

This entails that aquaculture stock such 

as fishes and prawns in ponds or cages 

be measured at fair value at the end of 

each reporting period and changes in 

the fair values be recognised as fair value 

gain or losses in profit and loss. Just 

like the biological assets in agriculture 

activities, it would be important to 

determine physical attributes such as the 

age of aquaculture species to apply the 

fair value model. AB

Ramesh Ruben Louis is a professional 

trainer and consultant in audit and 

assurance, risk management and 

corporate governance, corporate 

finance and public practice advisory

is accounted for in accordance 

with section 34 only at the point 

of harvest, and subsequently 

in accordance with section 13 

Inventories or another applicable 

section of MPERS. Products that are 

the result of processing agricultural 

produce after harvest are outside 

the scope of section 34 and are 

accounted for in accordance 

with section 13 or with another 

applicable section of the MPERS.

* Agricultural produce harvested 

from an entity’s biological assets 

shall be measured at its fair value 

less costs to sell at the point of 

harvest, regardless of the model 

applied for the biological assets. 

Such measurement is the cost at 

that date when applying section 13 

Inventories or another applicable 

section of MPERS.

Agricultural land
MPERS does not explicitly provide any 

prescription for land used in agriculture 

activity and thus such land would be 

treated as PPE according to section 17, 

separate from biological assets. As such, 

the land should be separated from crops 

cultivated on the land (ie the biological 

assets – for example, oil palm trees and 

rubber trees) and treated and classified 

as PPE. 

Key changes from PERS
Under the previous PERS framework, 

there was no explicit standard for 

agriculture activities and biological 

assets, and, as such, MAS 8, Pre-cropping 
Costs, was used to account for plantation 

activities. While all pre-cropping costs 

of new planting were capitalised as 

PPE, two methods were allowed for 

the subsequent treatment. Entities that 

used the capitalisation and amortisation 

method amortised the capitalised 

costs over the useful life of the crop 

and replanting costs were capitalised 
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Fit for the future
As Myanmar’s economic transition continues, the accountancy profession has a vital 
role, says Dr Tin Latt FCCA, managing director of MAT Audit & Professional Services

In recent years Myanmar has 
experienced radical change. 
After decades of military rule, 
a gradual liberalisation process 
began in 2010 and 2016 saw the 
election of the first democratically 
elected government.  

At the same time the country has 

been undergoing a major economic 

transition, which has witnessed 

acceleration in growth assisted 

by increased gas production and 

exports. Economic growth is still 

projected to continue despite political 

change and natural disasters; in 

particular, major flooding decreased 

the supply of commodities, while low 

commodity prices and slowing foreign 

investment, contributed to widening 

current account and fiscal deficit, 

according to the World Bank.

Despite these setbacks, the 

economy is growing, with the World 

Bank predicting that the country’s 

economy will grow 7.1% per year over 

the next three years. And as industries 

like manufacturing and hospitality 

continue to develop, more businesses 

need accountancy and tax services. 

This is where finance professionals like 

Dr Tin Latt FCCA, managing director 

at MAT Audit & Professional Services, 

come in.

Building and sustaining
‘I strongly believe that accountants 

contribute their initiative and intellectual 

abilities to building and sustaining 

the economy of any nation,’ Latt 

says. ‘Accountants play key roles in 

maintaining the transparency and 

accountability of any organisation, 

which is crucial to gaining the trust and 

confidence of stakeholders. 

‘As a result, organisations 

can pursue investors and other 

stakeholders for their strong 

participation and relationships, which 

in turn contributes to the growth of the 

nation’s economy.’ 

As well as providing corporate advisory, 

tax and consulting services, Latt also runs 

a training college, which he founded 

in 1995. He has taught and mentored 

hundreds of students and, since 2003, 

he has also worked as a visiting lecturer 

at the Myanmar Accountancy Council. 

In addition, he writes on finance, 

economics, law and accountancy for local 

trade journals and magazines. 
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Dr Tin Latt is the managing 

director of MAT Audit & Professional 

Services, a company that provides 

corporate advisory, tax and 

consulting services. 

Latt is currently audit committee 

chairman of AYA Bank and an executive 

council member of the Union of 

Myanmar Federation of Chambers of 

Commerce and Industry. 

From 2011-15, he was also a 

member of the Parliamentary 

Commission for Legal Affairs and 

Special Issues in Myanmar. 

CVi

As Myanmar’s accountancy profession 

develops, training is vital, Latt says. 

‘Because of changing laws and 

regulations in the country’s reform 

process, it is a major challenge for 

professional accountants to update their 

knowledge,’ he says.

Latt knew that he wanted to 

be an accountant when he was a 

teenager, starting his training before he 

turned 20. 

‘I would say that initially I was not 

interested in choosing accountancy 

as a career,’ he admits. ‘But my 

environment convinced me. I 

graduated from the Institute of 

Economics with a commerce 

specialisation. Then I attended 

certified public accountant 

programmes for two years and 

became an apprentice, training under 

the supervision of the Myanmar 

Accountancy Council.’ 

International outlook
Latt has seen the services offered 

by Myanmar’s accountancy sector 

become increasingly diverse as the 

economy develops and more. ‘Today, 

accountancy firms in Myanmar provide 

a wide range of services, which 

include not only traditional accounting 

and audits, but other value-added 

services such as risk-based auditing 

and transaction services to their 

clients,’ he says. ‘Local firms working 

in collaboration with international 

firms may have more experience 

and capability to provide such kinds 

of services.’ 

Another significant factor in 

the development of Myanmar’s 

accountancy sector, Latt notes, has 

been the growth in legislation. Ethics 

laws, originally created in 1972, were 

revised and updated in 1994 and 

again in 2015. These changes mean 

that professionals must be on their 

toes and ready to learn new skills as 

the landscape changes. ‘Myanmar’s 

accountancy law ensures accountants 

spend their professional life in an ethical 

manner,’ he says. 

For Latt, education and training 

the next generation of finance 

professionals is vital. ‘Professionally 

qualified accountants have different 

skill sets and experience in the field 

of finance, accounting, business, 

management, governance, law 

and economics, which are highly 

demanded in the process of 

driving businesses,’ Latt says. ‘It 

is important to build capacity in 

fledgling accountants so that they 

have the opportunity to extend their 

career in local conglomerate and 

international companies.’ 

For this reason, Latt is also 

involved with the Myanmar Institute 

of Certified Public Accountants 

(MICPA), of which he is currently vice 

chairman. ‘MICPA is playing a big 

role in developing the accountancy 

profession in Myanmar by supporting 

its members in collaboration with 

local and international stakeholders,’ 

Latt explains. 

The institute collaborates 

with public affairs offices from 

countries like Australia, and works 

with international organisations 

on professional development 

programmes. MICPA also works 

on drafting laws and regulations, 

and helps advise government 

ministries on taxation, auditing, 

accounting, and other financial and 

economic issues. 

ACCA also plays a crucial role in 

Myanmar, says Latt, who decided 

to study for the ACCA Qualification 

because he believed it would help 

him develop into an internationally 

qualified professional accountant. After 

qualifying he went on to help students 

achieve the same. 

‘I delivered ACCA programmes 

in my ACCA training schools 

from 1998 to 2012, and I taught 

more than 3,000 ACCA students 

in various subjects such as advanced 

financial reporting, audit and 

assurance, financial management, 

performance management, and 

business analysis,’ he explains, 

adding that following the signing 

of a memorandum of understanding 

between MICPA and ACCA, he 

will continue collaborating with 

ACCA in the delivery of professional 

development programmes. AB

Cristina Maza, journalist

‘Local firms 
working in 

collaboration with 
international firms 

may have more 
experience and 

capability’
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On the button
Whether you are offi ce bound or on the move, an independent professional or part of 
a team, a growing number of apps are available to make life easier for accountants

professionals juggle multiple tasks

with aplomb. 

FocusList (US$4.99)
FocusList makes use of the so-called 

Pomodoro Technique: a time-

management method that breaks work 

sessions into 25-minute long stints, 

separated by fi ve-minute rest periods. 

With new applications – ‘apps’ – 
launched almost daily, a range of tools 
aimed at optimising effi ciency hold 
particular promise for busy accountants. 
From far-fl ung colleagues to masters 
of multitasking, going solo through 
to implementing systems, here’s a 
selection of digital apps to bolster 
savvy accountants’ digital toolkit.

For the freelancer
It’s a caveat with which many 

independent accountancy professionals 

will be familiar: the trade-off between 

the fl exibility of freelancing – and 

keeping on top of all that admin, 

normally managed by dedicated 

departments. Stay on top of the 

paperwork with these handy apps.

Shake (free)
Shake enables users to create legally 

binding contracts for just about 

anything. Simply select a category, 

enter key details and the app 

generates a contract for both sides 

to sign – and shake on. It should 

be noted that contracts are only 

in English, and are currently 

optimised for use in US and 

Canada. That said, for start-

ups or freelancers, it’s a great 

starting point.

Invoice by Wave (free)
While Wave describes its 

products as created especially for 

non-accountants, its time-saving 

apps may prove just the thing 

for time-strapped independent 

professionals. In particular, a 

free invoicing tool allows solo 

practitioners to create and 

send customised invoices, track 

payments and send email reminders. 

The app will schedule repeat invoices 

for regular automated billing, and 

users can invoice in any currency. 

Hours (free)
A beautifully simple app for tracking 

time spent on various projects, Hours 

is handy for anyone juggling multiple 

clients and accounts. When switching 

between tasks, just tap the project title 

and off you go. Not only can users set 

reminders to start or stop timing, the 

tool can also be customised to round 

up to preset intervals. 

For the multitasker
As the CFO role continues to evolve, 

so the fi nance function’s responsibilities 

grow. In order to deliver strategy, 

value and vision, remaining ultra-

organised is non-negotiable. The 

following apps help accountancy 

Used correctly, 
the right apps 

can inject value, 
efficiency and 

structure into the 
workplace – both 

for colleagues 
and clients
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…and apps for everything else! 
From household budgeting to keeping in touch with friends abroad, many of the 

apps listed are just as useful for personal admin as they are professional. In addition, 

here is a handful of tools designed specifically for downtime.

Strides (free)
Strides helps users reach their goals, develop healthy habits – or kick bad ones! It 

tracks behaviours, charts milestones and encourages accountability. A sound choice 

indeed for Lunar New Year! 

Headspace (free Basics package, then US$12.99 per month)
Hugely popular app that guides users through meditation, Headspace has won awards 

and millions of followers for its refreshingly pragmatic approach to mindfulness.

Cozi Family Organizer (free)
Organising colleagues is one thing but scheduling the busy social lives, medical 

appointments and school timetables of family members can be quite another. Cozi 

Family Organizer features colour coding, filtering and checklists.

Foursquare City Guide (free)
While different cities have their own go-to restaurant apps, Foursquare is one of the 

most international of digital directories. For frequent travellers in particular, this is a 

good one for exploring new destinations through rated eateries. 

Users list out their day’s tasks each 

morning, including an estimated time 

to spend on each. The app then breaks 

each item into time blocks, helping 

visualise workload.  

Any.Do (free)
A stripped-back list and organiser 

app, Any.Do syncs across any device 

for time-based reminders as well 

as location-based alerts. Use it to 

remember to greet that new recruit 

next time you’re in a different 

department, or for personal admin, like 

switching the dishwasher on. Smarter 

still, for a fee, an Any.do assistant 

(currently part-bot, part-person) will 

undertake specific missions – booking 

flights, finding hotels or making 

restaurant reservations, for example.

Evernote (free)
Evernote invites users to create so-

called ‘notebooks’ for adding and 

archiving notes, images, websites, 

documents and emails. That draft org 

chart you brainstormed with a colleague 

on a meeting room whiteboard? Archive 

it. Newspaper article that sparked an 

idea for a future blog post or lecture? 

Bookmark it for later. Best of all, 

everything stored becomes searchable, 

meaning you’re creating a database 

of ideas and inspiration – as well as a 

detailed diary and reference tool. 

For streamlining systems
Used correctly, the right apps can inject 

value, efficiency and structure into the 

workplace – both for colleagues and 

clients. A handful of digital tools boast 

impressive time-saving potential, taking 

the hassle out of tedious tasks. 

Expensify (free)
Whether our own or colleagues’, 

managing expenses can take a 

disproportionate amount of time. 

Cue Expensify, a handy app that 

processes photos of receipts to create 

tax-compliant expense reports in 

seconds. Better yet, it integrates with 

cloud-based software such as Sage, 

QuickBooks and Xero, as well as travel-

related services including Uber, Lyft and 

Jettly. You can also plug in a special 

adapter to your car’s diagnostics port to 

track and export mileage data.

Dropbox (free)
Dropbox has been around for a 

while – and with good reason: it’s 

incredibly useful for sharing files. 

In particular, this is a good one 

for collaborating on documents 

or spreadsheets either in-office or 

remotely. The free version affords 

users a comfortable 2MB of storage 

space; depending on the types of 

files you share, consider upgrading to 

Dropbox Plus (1TB of space for $9.99 

per month), or alternative apps such as 

Google Drive. 

For the remote worker
Whether working from home, in-house 

with a client or from more far-flung 

destinations, remote working is 

increasingly becoming a reality for many. 

In addition to the usual communication 

tools – email, phone and so on – the 

right apps can help further bridge 

the distance.

Join.Me (free)
For touching base when on the road, 

Join.Me is a free conferencing app, 

and a useful option for both video and 

VoIP (voice over internet) calls, as well 

as screen sharing. For attendees, no 

download or registration is needed; 

rather, the app emails a link for instant 

access. There’s a paid Pro version 

but the freebie edition works with up 

to 10 participants, making it a useful 

alternative to expensive roaming 

charges. 

Meeting Planner (US$2.99)
When it comes to coordinating 

meetings, negotiating various 

timezones can be challenging. Meeting 

Planner uses a straightforward traffic-

light system to signify working hours in 

more than 5,000 locations worldwide: 

green for go, yellow for a private call 

and red for avoid. AB

Frances Arnold, journalist
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Tomorrow’s MBA today
Business schools wanting to draw in the best students are reshaping their syllabuses 
and teaching methods to connect with a whole new student profile – Generation Z

Business schools around the 
world have been overhauling 
their offerings to engage 
millennials, but the arrival 
of Generation Z – those 
currently aged between 13 
and 21 – presents an entirely 
new set of challenges.

This new army of digital 

natives, which has not known 

a world without digital 

technology, brings with it 

a new set of expectations. 

If business schools want to 

attract the best students, 

they need to learn what 

these expectations are.

It’s a widely recognised 

concern. A recent survey 

from the Association of MBAs 

and Parthenon-EY found that 

being innovative and creative 

in MBA delivery was a major 

challenge for business 

schools across all regions, but 

particularly in the Americas.

‘Technology and new 

market trends are disrupting 

every single industry, and 

higher education is no 

exception,’ says Ignacio 

Gafo, professor of marketing 
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Top four MBA trends 
* The rise of entrepreneurialism. Entrepreneurial MBAs 

have grown in popularity recently as generations Y and Z 

prioritise the many values of entrepreneurship.

* Action-based learning. Some courses have been 

specifically designed to help students apply their 

business expertise to real-life situations in preparation for 

leadership roles after they graduate.

* Flexible learning. The demand for a flexible MBA 

continues to rise, as growing numbers of professionals 

recognise the appeal of developing their expertise without 

taking a career break.

* Specialisations. These are making a big comeback this 

year, as recruiters expect to hire graduates with in-depth 

management experience of the industry in which they are 

seeking to work.

Source: topuniversities.com

and vice dean of IE’s 

Business School’s global and 

executive MBA programmes. 

‘Actually, advances in 

technology combined with 

the new customer profile 

have fostered changes and 

the need to reinvent how we 

manage higher education. If 

we take these changes into 

consideration, it seems to 

be obvious that traditional 

approaches will not work. 

We are basically dealing with 

a whole new student profile.’

Case studies 
Historically, most business 

schools have delivered a 

substantial part of their 

MBA learning via case 

studies, looking at concepts 

from finance to marketing. 

Traditionally, this may have 

taken the form of a complex 

business decision, with the 

aim of getting students 

to think through strategic 

moves in a corporate 

environment. However, with 

the arrival of a new kind of 

student, this is one area that 

forward-thinking business 

schools are overhauling. 

Generations Y and Z may 

still see the benefit in 

maximising profits, but 

they are also influenced 

by things like corporate 

social responsibility and 

sustainability.

‘The case study is very 

much part of teaching, 

both in its traditional 

classroom form and in 

new virtual ways,’ says 

Chengwei Liu, course 

director of the executive 

MBA at Warwick Business 

School. ‘Today’s MBA 

students are interested 

in business doing good, 

adding to society, rather 

than just the bottom line.’ 

To address this, he says, 

the business school has 

created a number of new 

approaches. These include 

an annual healthcare case 

study challenge with GE 

Healthcare, which brings 

together MBA students 

from around the world and 

healthcare professionals to 

develop innovative solutions 

to healthcare’s most 

pressing problems. This 

year’s challenge focused 

on sepsis and last year’s on 

dementia.

Another example cited 

by Liu is a variation on the 

case-study challenge called 

Nudgeathon, developed 

by Warwick’s behavioural 

science group, where teams 

try to develop a solution to a 

social problem – littering, for 

example – using the concept 

of ‘nudging’. Nudging uses 

positive reinforcement 

and indirect suggestions 

to influence people’s 

behaviour. Nudgeathon 

has proved so popular that 

the group is now teaming 

up with universities in 

Australia and Mexico to run 

similar events.

Liu says that Warwick 

Business School has also 

developed a case study of 

the Volkswagen ‘dieselgate’ 

scandal, where students 

examine the internal 

culture of the company and 

explore the events around 

it before producing a mini-

documentary.

Savvy business 

schools have 

also realised 

that they must 

make their MBA 

programmes 

relevant to 

digital working 

practices.

Oxford 

University’s Saïd 

Business School 

announced 

last summer 

that it would launch an 

online course in financial 

technology (fintech) 

designed to equip 

business executives with 

the knowledge needed in 

an increasingly digitised 

financial services industry. 

Meanwhile, HBX, 

Harvard Business School’s 

digital learning initiative, 

is announcing the launch 

of Entrepreneurship 

Essentials, an online 

course that introduces 

participants to the principles 

of entrepreneurship, tapping 

into Generation Z’s hunger 

for more entrepreneurial 

roles following their 

graduation.

The evolution is likely to 

continue as competition 

between business schools 

to capture the next 

generation of top students 

ramps up. AB 

Beth Holmes, journalist

Today’s MBA 
students are 
interested in 

business doing 
good and adding 
to society, rather 

than just the 
bottom line
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Ethics and professional skills module
More than 800 members have now accessed ACCA’s recently 

launched Ethics and Professional Skills module. The new 

module, aimed at developing a full spectrum of advanced 

ethical and professional skills, forms part of a range of 

innovations to the ACCA Qualification. It is also available to 

members as a CPD tool where you can claim seven verifiable 

CPD units. You can access it at bit.ly/ACCA-ethics-module

Working together  
ACCA’s alliance with CA ANZ takes another step forward 
with office co-locations in several important markets

ACCA staff in Sydney have 
moved into the offices of 
strategic alliance partner 
Chartered Accountants 
Australia and New Zealand 
(CA ANZ).

The move marks the final 

stage in a series of employee  

co-locations designed to 

make it easier to collaborate 

and support members. CA 

ANZ staff in Hong Kong, 

London, Kuala Lumpur and 

Singapore have moved into 

ACCA offices.

Julian Boram, head of 

ACCA Australia and New 
Zealand, said: ‘Members 

in Australia and New 

Zealand have responded 

enthusiastically to our 

strategic alliance. 

‘In the last six months 

we’ve collaborated on over 

30 CPD and networking 

events, roundtables, dinners 

and other occasions where 

members of both bodies 

have come together.

‘Being located in the same 

building makes it easier for 

us to work with our CA ANZ 

counterparts to put on more 

great activities and provide 

further support and benefits 

to our members.’

He added: ‘We’re 

delighted by the warm 

welcome we’ve been given, 

and with the World Congress 

of Accountants taking place 

in Sydney in November, we 

look forward to building on 

our collaboration.’

Similar advantages are 

already being enjoyed by 

members of both bodies in 

the other locations. 

Other recent benefits 

of the alliance include 

Accountancy Futures 

magazine, a twice-yearly 

publication focusing on 

the critical issues facing 

tomorrow’s accountancy 

profession, and a joint 

ACCA/CA ANZ paper 

on the obligations of 

company directors 

in financial reporting 

(featured in the January 

edition of Accounting 
and Business). 

Find out more at 

accaglobal.com/alliance. AB
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Bird’s-eye view
Drone data is helping clients 
extract more value

Learning curve
Interview: Aida Azmi from
Teach for Malaysia 

Star quality 
What are the traits of an 
award-winning CFO?

Download your copy and fi nd out more about the benefi ts 
of our strategic alliance at accaglobal.com/alliance

Accountancy 
Futures
We’ve teamed up with our 
alliance partner Chartered 
Accountants ANZ to bring 
you a redesigned twice-yearly 
publication exploring the issues 
facing tomorrow’s profession
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The global market in green bonds 
is all set for take-off
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