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Welcome
ACCA starts the year celebrating 200,000 members, ‘gold’ sponsorship of this year’s 
World Congress of Accountants and the election of a new president

served the membership in Hong Kong 

for over two decades and looks forward 

to his global role. He remarks that ACCA 

has a significant impact on people’s lives 

and helps grow economies. 

Among our regular columnists, 

Cesar Bacani offers his views on what 

the Paradise Papers – the leaked 

documents from an offshore law 

firm – mean for finance professionals 

working on transactions involving tax 

havens (page 16), while Errol Oh writes 

on the allegations of misconduct in 

showbusiness that have outed predators 

and given women a voice through social 

media. He considers the importance of 

trust in corporations on page 17.

In our interview on page 12, we speak 

with Vincent Liew FCCA, executive 

board member of Wilson Associates 

and executive vice president of Arcplus 

Group International, the largest 

architecture, design and engineering 

firm in China. Liew has a pedigree in 

transforming businesses. AB

Colette Steckel, Asia editor

colette.steckel@accaglobal.com

As an editor, it’s satisfying to start 
off the first month of a new year with 
stories that highlight the exciting 
and dynamic environment that you, 
the readers, are part of. In this issue, 
we celebrate ACCA announcing 
a milestone as it reaches 200,000 
members across the globe.    

This is a significant achievement for a 

professional body that started in 1904 

in London with just eight members. You 

can find out more about ACCA’s journey 

on page 9 and read about the special 

installation that is travelling the world in 

celebration on page 64.

We also reveal, on page 66, that 

ACCA will be a ‘gold’ sponsor at this 

year’s World Congress of Accountants 

in Sydney, Australia. ACCA has been an 

active participant in the ‘Olympics of the 

accounting profession’ for many years, 

and the event will be an opportunity 

to showcase key research alongside 

strategic alliance partner, CA ANZ.

On page 58, we speak with new ACCA  

president Leo Lee about what he hopes 

to achieve in his year in office. A past 

president of ACCA Hong Kong, Lee has 
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The threatened eruption 
of Bali’s Mount Agung 
saw visitor numbers drop 
at hotels, dive resorts and 
restaurants around the 
volcano. Bali attracted 
nearly fi ve million tourists 
in 2016 – more than half of 
the total for Indonesia.

In a move seen as a 
victory for Asian actors 
in Hollywood, China’s Liu 
Yifei will play the title role 
in a live-action remake of 
Disney’s Mulan. The fi lm, 
due for release in 2019, 
is predicted to make 
US$1bn gross.

Hong Kong is expected 
to cover some of the cost 
overruns of the mammoth 
Hong Kong-Zhuhai-
Macau bridge, which has 
exceeded its budget by 
HK$11.8bn. Hong Kong 
shares the project’s price 
tag with mainland China 
and Macau. 

China has reversed last 
September’s import ban 
on a number of soft and 
mould-ripened cheeses, 
including gorgonzola 
and stilton. The research 
fi rm Euromonitor expects 
cheese sales in China to 
reach RMB5.3bn in 2017 – 
up 26% from 2016.
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Comment sought on audit reform
Audit firms and other stakeholders have until 9 February to 

comment on the Monitoring Group’s (MG) proposed shake-

up of the standard-setting process. A key recommendation 

involves reducing the influence of accountants in the process. 

Gerben Everts, the group’s chair, said: ‘We envisage key 

reforms to enhance the public interest responsiveness of 

audit standards in order to promote the quality of audits. 

Removing the audit-related standard-setting activities 

from the profession and entering into a multistakeholder, 

geographically representative and independent governance 

structure would address concerns vis-à-vis the independence 

of standard setting.’ The consultation is part of MG’s ongoing 

efforts to promote high-quality international auditing and 

ethical standards. Comments should be submitted to 

MG2017consultation@iosco.org.

News roundup
This edition’s stories and infographics from across the globe, as well as a look at 
the latest developments and issues affecting the finance profession

Openness praised
Christine Lagarde, managing 

director at the International 

Monetary Fund, sees China’s 

plan to ease foreign-

ownership limits on financial 

firms (announced by Beijing 

in November) as a ‘very 

positive development’. She 

described the partial removal 

of barriers as ‘an indication 

of two things: openness 

and also better strength 

and confidence in their own 

system’, adding that Chinese 

policymakers are responding 

to calls for controlling credit-

fuelled growth. Lagarde 

was speaking in Danang, 

Vietnam at the end of 

an Asia-Pacific ministers’ 

meeting that pledged 

to fight protectionism 

and embrace the World 

Trade Organization. 

ASEAN FTA builds
The ASEAN (Association of 

Southeast Asian Nations) 

free trade agreement is 

gaining strength after Hong 

Kong came on board as the 

sixth signatory – after China, 

Korea, Japan, India and 

Australia-New Zealand – in 

November. Together with a 

second, related investment 

agreement, the new pacts 

encompass investment, 

economic and technical co-

operation, as well as dispute 

settlement mechanisms. 

Edward Yau, Hong Kong’s 

secretary for commerce and 

economic development, said 

that as all ASEAN member 

states are also economies 

affected by the Belt and 

Road initiative, the closer 

ties forged will enhance 

Hong Kong’s strategy to 

tap business opportunities 

offered by the initiative.

Gulliver: Asia pays 
Outgoing HSBC chief 

executive Stuart Gulliver 

says that the ‘pivot-to-Asia’ 

strategy he launched two 

years ago to shift hundreds 

of billions of dollars from 

underperforming assets to 

more profitable areas was 

paying off, ‘driving higher 

returns and lending growth, 

particularly in Hong Kong’. 

Gulliver, who will step down 

next month, was speaking to 

the Financial Times following 

HSBC’s third consecutive quarter 

of higher revenues stemming 

from loan growth in Asia and the 

UK, albeit a result tempered by 

increasing costs partly attributed 

to bonuses. 

The real disruptors 
Established tech firms – rather 

than fintechs – are now the 

banking sector’s biggest 

disruptors, according to Bain & 

Company’s eighth annual study 

on retail banking. Among some 

133,000 consumers surveyed in 

22 countries, at least half said 

they were open to buying a 

financial services product from 

a technology company such 

as Amazon, Apple or Tencent. 

Interest is particularly high in 

countries used to non-bank 

payment systems, such as 

in China (88%), where many 

consumers conduct financial 

transactions via WeChat. Gerard 

du Toit, head of Bain’s banking 

practice and lead author of the 

report, said fintechs struggle 

to build brand recognition or a 

distribution model that attracts 

many customers. 

China’s fintechs lead
Chinese fintechs have taken the 

top three rankings, and five of 

the top 10, in the 2017 Fintech 
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100, a collaboration between 

fintech investment firm H2 

Ventures and KPMG Fintech 

to identify global fintech 

innovators. Thirty firms on 

the list hail from Asia Pacific. 

The top 10 comprises Ant 

Financial, ZhongAn, Qudian 

(Qufenqi), Lufax and JD 

Finance, all from China; 

Oscar, Avant and Kabbage 

(US); Kreditech (Germany) 

and Atom Bank (UK). 

Rich pay day
India’s Alok Kumar 

Agarwal, CFO of Reliance 

Industries, was named as 

Asia’s best-paid finance 

chief in fiscal year 2017, 

earning the equivalent of 

US$7.8m in total executive 

compensation, according to 

current location expires in 

September 2018, but its 

primary base will remain in 

London. However, London 

is losing the European 

Medicines Agency to 

Amsterdam, and the 

European Banking Authority 

to Paris, as the UK prepares 

to leave the European Union. 

WeChat heads south
Tencent Holdings, the 

Shenzhen-based tech giant 

and Alibaba’s biggest 

rival, expects to launch 

its WeChat e-payment 

platform in Malaysia early 

this year – its first foreign 

step-out beyond China. A 

company executive told 

Reuters that the e-payment 

licence applied for last year 

a table compiled for CFO 
Innovation by S&P Global 

Markets Intelligence. The 

second-highest-paid Asia 

CFO listed is Frank John 

Sixt, who heads the finance 

function of Hong Kong’s CK 

Hutchison Holdings (earning 

US$6.7m), followed by Ming 

Yang of China Biologic 

Products (US$6.1m). 

Foundation stays put
Accounting standards setter 

the IFRS Foundation will 

not relocate to mainland 

Europe – as mooted in the 

wake of Brexit – according 

to a report on the CCH Daily 

website. In a statement, the 

IFRS Foundation confirmed 

its move to a new office 

when the lease on its 

had been granted, and 

that Malaysia, with a digital 

population of 20 million 

users, is a market of ‘huge 

potential’. In November 

Tencent became the first 

Asian company worth more 

than US$500bn, its value 

surpassing Facebook’s. 

Cracking cybercrime
The Financial Services 

Information Sharing and 

Analysis Center and the 

Monetary Authority of 

Singapore have set up a 

regional centre in Singapore 

to fight cybercrime. The 

centre currently supports 49 

financial institutions across 

nine Asia-Pacific countries, 

sharing information, 

tools and resources. 

The ACCA Story
Last month ACCA announced a significant milestone, reaching 200,000 members around the world. 
Find out more about ACCA’s 113-year journey to this achievement in the video The ACCA Story

Watch the video and find 
out more about ACCA’s 
200,000th-member 
celebrations at  
200k.accaglobal.com

More information

9 January 2018 Accounting and Business

AP_N_newsroundup.indd   9 08/12/2017   10:23

www.200k.accaglobal.com


Members also benefit from 

meetings, monthly updates, 

webinars, cybersecurity 

training and summits. 

ESG still challenging 
Although all respondents to 

a BDO Hong Kong survey 

see benefits from issuing an 

environmental, social and 

governance (ESG) report, 54% 

have no plans to increase the 

budget for ESG reporting 

in the coming year. This is 

despite 80% of respondents 

believing that the ESG report 

enables better internal 

control and risk management, 

or enhances the investment 

value of the company. BDO 

conducted the research to 

understand the challenges 

that Hong Kong-listed 

companies encounter when 

compiling ESG reports, which 

are now required. It found 

that most small- and mid-cap 

companies spent HK$100,000 

or less when preparing for 

their ESG report. 

Credit check
Alibaba’s finance affiliate, 

Ant Financial, has banned 

consumer-loan products 

that charge annual interest 

rates above 24% from its 

marketing platform. The 

company confirmed to 

Reuters that it has introduced 

the rule for business partners 

to better protect consumers 

after inspection of financial 

product providers using 

its Alipay and Sesame 

Credit platforms revealed 

cases involving interest 

rates above the legal limit. 

Non-compliant businesses 

would be removed, Ant 

said, after the Chinese 

government stepped 

up its supervision of the 

lightly regulated sector of 

online lending. 

Property goes hi-tech
Property tech (or proptech) 

start-ups in Asia Pacific 

are outpacing their 

counterparts in Europe and 

the US, raising a collective 

US$4.8bn in funding – 60% 

of the global total – since 

2013. Of this, China and 

Hong Kong received 41%, 

according to research by 

real-estate services firm JLL. 

‘Technology and real estate 

are converging in exciting 

ways,’ said Anthony Couse, 

CEO at JLL Asia Pacific. 

‘We’re already seeing the 

potential of data analytics, 

artificial intelligence, the 

internet of things, virtual 

reality and blockchain to 

transform how we invest in 

and occupy real estate in 

the future.’

Talent magnets
Hong Kong and Singapore 

came top for Asia in the 2017 

IMD World Talent Ranking, 

occupying 12th and 13th spot 

respectively overall in the 

Switzerland-based business 

school’s annual measure of 

the ability to develop, attract 

and retain the qualified 

people that companies need 

to create long-term value. 

Mainland China jumped two 

places to 40th spot, while the 

Philippines, in 45th, jumped 

by 10. Malaysia slipped seven 

to 28. European countries 

topped the ranking, with 

Switzerland, Denmark, 

Belgium, Austria and Finland 

making up the top five. The 

US finished 16th and the 

UK 21st. 

In growth mode
Confidence in revenue 

growth is at its highest 

level for three years among 

business leaders in 21 

Asia-Pacific Economic 

Co-operation (APEC) 

economies, PwC research 

shows. In the coming year, 

50% of businesses surveyed 

will increase their global 

investments (up from 43% 

a year earlier), the majority 

(71%) injected into regional 

economies such as Vietnam, 

the Philippines, Indonesia, 

Malaysia, Thailand and China. 

Russia and the US will also 

benefit as local firms look to 

grow their global footprint. 

Sridharan Nair, territory senior 

partner for PwC Malaysia/

Vietnam, said ASEAN 

business leaders stand out 

from their APEC counterparts 

New look at reporting and governance 
Technological, political and social risks are disrupting 

corporate reporting and governance, according to a new 

EY survey. Reporting should therefore adapt by embracing 

advanced data analytics and integrated technologies – 

‘Finance 4.0’ – and rethinking traditional approaches to 

corporate governance.

Extent of impact on corporate reporting effectiveness

Compliance challenges: complexity of 
changing compliance requirements at 
a local and international level

Legal challenges: shifting trends 
and attitudes towards data privacy

Regulatory challenges: complexity 
or regulatory environment

Data and technology challenges: lack 
of clarity over data ownership and 
data governance

Source: Can innovative corporate reporting build trust in 
a volatile world? Finance 4.0 and the transformation of 
reporting and governance in a high-risk world, EY

71%

70%

69%

64%

10 Accounting and Business January 2018

AP_N_newsroundup.indd   10 08/12/2017   10:23



The International Auditing and Assurance 

Standards Board (IAASB) has appointed Chiew 

Chun Wee, ACCA’s regional head of policy for 

Asia Pacifi c, as a board member. He will serve 

an initial three-year term from 1 January. 

As newly appointed board member at the 

standard-setting body, Chiew Chun Wee, 

ACCA’s regional head of policy for Asia 

Pacifi c, will have a key role to play.

IAASB is an independent standard-setting 

body that sets international standards for 

auditing, quality control, review, assurance 

and related services, enhancing the quality 

and uniformity of practice throughout the 

world and strengthening public confi dence in 

the global auditing and assurance profession. 

Helen Brand, ACCA’s chief executive, 

said: ‘We are delighted with Chun Wee’s 

appointment. He will be well supported 

by everyone in ACCA in this exciting new 

role. Apart from audit practitioners, ACCA’s 

membership comprises representatives from 

the full spectrum of participants in the global 

economy, and we certainly intend for Chun 

Wee to bring those diverse perspectives into 

IAASB’s standard-setting process.’

‘I am honoured to join my esteemed 

colleagues on the IAASB,’ Chiew said. ‘The 

board has built an exciting work plan for the 

years ahead and I am thrilled to be able to 

contribute to it. I am particularly keen to make 

sure the voice of the profession in my part of 

the world is heard.’

In his ACCA role, Chiew supports ACCA’s 

advocacy and policy work across the region, 

including Australia, China, Hong Kong, 

Malaysia, Mekong region and Singapore. He 

works with key stakeholders to identify and 

drive new research initiatives, and provides 

evidence-based policy and thinking to impact 

the business community and profession.

Leong Soo Yee, ACCA’s director for Asia 

Pacifi c, said: ‘Chun Wee’s appointment is a 

testament to the great advocacy and research 

work he has undertaken for the profession. 

We are proud that he will now be placed at 

the heart of international standard setting, 

and are confi dent that he will continue to 

focus on serving public interests as he carries 

out his role on the IAASB.’

Professor Arnold Schilder, IAASB’s 

chairman, said of the appointment: ‘The 

IAASB’s standard-setting activities will benefi t 

greatly from Chun Wee’s knowledge and 

insights as well as his access to the extensive 

network of ACCA members throughout 

the globe, and Asia-Pacifi c stakeholders in 

particular. He is especially well-positioned to 

represent the views of small to medium-sized 

practitioners as the IAASB considers how 

the standards might be scaled for small to 

medium-sized entities’ audits.’

A voice for Asia at IAASB

Chiew Chun Wee at the 
ACCA Ethics Film Festival  
2017 in Singapore

in their optimism on 

growth prospects.

Tax policy wins
In his new autobiography, 

Robert Kuok, A Memoir, 
Malaysia’s wealthiest person 

(with a fortune estimated 

at $18.6bn by Bloomberg) 

cites taxation as the reason 

he moved to Hong Kong. 

‘Hong Kong’s policy is very 

straightforward,’ writes the 

94-year-old Kuok Group 

tycoon. ‘Why would I 

want to hire an army of 

lawyers and accountants to 

avoid taxation?’  

Indigenous action
Grant Thornton Australia is 

furthering its commitment 

to the indigenous business 

community with the 

appointment of a partner 

to its Cairns (Queensland) 

offi ce. Former registrar of 

indigenous corporations 

Anthony Beven was 

appointed to play a key 

role in further developing 

Grant Thornton’s Indigenous 

Reconciliation Action Plan 

to be embedded across 

the fi rm. ‘His expertise 

will elevate the services 

we currently offer to the 

Aboriginal and Torres Strait 

Islander corporate sector and 

further our ambition to be 

the leading growth adviser 

to mid-size businesses, no 

matter how remotely located,’ 

said Les Corder, Grant 

Thornton’s managing partner 

for Northern Australia. AB

Compiled by Peta Tomlinson, 

journalist
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Firm foundations
As executive board member of Wilson Associates and executive vice president of 
Arcplus Group International, Vincent Liew FCCA is creating a landmark strategic alliance  

Pigeon-holing Vincent Liew is 
impossible. Having worked at three 
of the Big Four accountancy firms 

as well as in the automotive industry, 
advertising, and most recently design and 
architecture, his varied career has earned 
him a reputation as a highly regarded 
finance professional and inspiring 
leader. As executive vice president of 
Arcplus Group International, the largest 
architecture, design and engineering firm 
in China with more than 7,000 architects 
and engineers, as well as executive board 
member of Wilson Associates, the world’s 
third largest hospitality design giant, the 
skills he has developed are facing their 
biggest test so far. 

Shanghai stock exchange-listed Arcplus 

was formed through mergers between a 

number of local design institutes. Four years 

ago, it bought Wilson Associates, a leading 

global interior architectural design firm with 

10 offices across six continents. Liew’s role is 

to further develop the firm, taking it to the 

next level. In less than a year he’s already 

helped to forge a strategic alliance with the 

world-renowned international architecture 

and design firm Zaha Hadid Architects, 

which was announced last November. The 

landmark alliance brings together three 

of the world’s most successful architecture 

practices to deliver high-value projects that 

use the latest architectural and engineering 

technology, digital design and energy efficiency.

‘The design world and the architecture world are very 

fragmented; it’s time to consolidate,’ Liew says. ‘This alliance 

brings three of the world’s top firms together to create a total 

solution for the inhabited world; from master-planning to 

making you feel comfortable inside, it’s a complete supply 

chain for building.’ 

Liew first moved into the world of international architecture 

and design when he became global CFO for Aedas, a leading 

architecture and design practice. There, he 

was tasked with helping the firm become 

the largest privately held architectural 

practice in the world.

‘When I was with Aedas I restructured the 

whole business,’ he explains. ‘I came up 

with a good benchmarking and reporting 

system to manage the whole global group.’ 

Talking the same language
At Aedas, a major challenge was developing 

the same language for US, UK and Asian 

financials, leading Liew to come up with 

a concept he called the ‘profit funnel’. 

Drawing on the concept of a sales or 

revenue funnel’ – referring to the buying 

process that customers are led through 

– Liew was able to explain a complex 

accounting practice to designers and 

other creatives. 

‘Throughout the stages of a project 

revenue life cycle, the size of the pool 

diminishes before turning into final profit 

and actual cash in our fuel tank,’ he 

explains. ‘If you start telling non-financial 

people about percentage of completion, 

accounting revenue turnover, billings and 

account receivable cash collections, they 

don’t have a clue what you are talking about. 

But by using a simple profit funnel diagram 

they can understand it in three seconds.’ 

During his time with Aedas, Liew helped 

the group expand beyond Asia, the US 

and the UK to become a mega-architectural practice. He was 

also involved in the group’s restructuring, which involved its 13 

offices in China (including the profitable Hong Kong business), 

South-East Asia, the Middle East, the US and a new London 

office parting from its eight UK and European arms, which 

relaunched as AHR.

That Liew wanted to become an accountant was no great 

surprise. The youngest of four children raised in Sabah, 

Malaysia, not only did he excel in maths at school but his 

12 Accounting and Business January 2018

CN_INTER_VincentLiew.indd   12 08/12/2017   10:20



Vi
nc

en
t L

ie
w

 w
as

 p
ho

to
gr

ap
he

d 
at

 L
ot

88
, H

on
g 

K
on

g

‘In a crisis 
everything 

accelerates your 
experience. In 

the shortest time 
you gain from 
the maximum 

learning curve’  
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father was an accountant, as were his elder brother and one of 

his sisters. After graduating from the University of Sheffield in 

the UK in 1994, he returned to Malaysia and joined EY in Kuala 

Lumpur. After five years there, where he studied for his ACCA 

Qualification, he moved to another Big Four firm, PwC. By this 

time he had developed strong auditing skills, which helped 

him take the first step towards a career that would focus on 

corporate finance. 

Another major influence was the regional economic 

backdrop at the time. This was 1998, soon after the Asian 

financial crisis, and many currencies were in meltdown. PwC 

was engaged in a lot of restructuring work, and one of Liew’s 

primary tasks was to help restructure the low-profit loans. 

‘This period transformed 

me, pulling me out of being 

a normal auditor doing 

finance and accounting to 

be able to apply the financial 

and accounting in a really 

pressurised world,’ he says. 

With tight deadlines 

and a pressure-cooker 

environment, Liew served as 

a middleman between the 

bankers and the businesses, 

quickly learning to become 

more commercially minded, 

consolidate information 

and find practical solutions. 

It was a lot to take on for 

someone in their 20s, but it 

boosted his management 

skills and Liew concedes 

that although it was a tough 

time for the market it was 

a good opportunity to 

grow professionally. 

‘In a crisis everything goes 

faster and accelerates your 

experience of the world,’ he 

says. ‘In the shortest time 

you gain from the maximum 

learning curve.’  

Another key lesson that 

Liew learned by working 

in the Big Four firms was 

how to identify talent. ‘They 

have a very good way of 

monitoring and picking out 

the right talent and nurturing them; you can learn a lot from 

that,’ he says. 

Driving force
From PwC Liew moved to Hong Kong and Beijing-based 

Mercedes-Benz China in 2003. This was the start of the 

country’s boom time, a period of hypergrowth with the newly 

emerging middle class demanding luxury products. 

‘Mercedes-Benz saw a huge demand,’ Liew recalls. ‘Their 

annual growth was 30% or 40% from 2003 onwards.’ 

Such hypergrowth required a huge project 

management scheme at Mercedes-Benz, with five teams 

on hand to prepare feasibility studies of how to build 
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i Arcplus/Wilson Associates 

* Arcplus provides multidisciplinary services for building 

projects, including urban planning and design, 

architectural design, water engineering, municipal 

engineering, landscape design, interior design, site 

survey and architectural acoustic design. With more than 

30,000 architecture design and engineering consulting 

projects, Arcplus has expanded its portfolio to provinces 

and cities across China as well as more than 20 countries 

and regions.

* Wilson Associates, the world’s third largest hospitality 

design giant, has inspired and created some of the 

world’s most iconic, avant-garde spaces; among the 

near-1,000 completed projects are the Conrad Koh 

Samui; The Venetian Las Vegas; Ritz-Carlton Dorado 

Beach; and the Armani Hotel Dubai. The firm has a 

strong international base spanning six continents 

and design hubs in 10 cities: Bangkok, Dallas, Dubai, 

London, Los Angeles, New York City, Paris, Shanghai, 

Singapore and Tokyo.

getting stressed if his plans don’t work out, he stays calm and 

keeps focused on the issue until it is resolved. 

‘If the river is blocked, you can find another channel,’ he says. 

‘When you have this mindset you can smooth out your thinking 

rather than trying to do things too direct.’ 

Recognised by many for his holistic business philosophy, 

Liew is frequently invited to speak at global conferences 

and forums. In 2013 he was shortlisted for CFO Innovation 

magazine’s CFO of the Year, and in 2016 he served on the 

award’s board of judges.

Liew puts his professional success down to having a 

firm foundation on which to build his career. ‘The ACCA 

Qualification is tremendous for anyone wanting to do business 

or financials; it provides the necessary toolkit,’ he says. ‘Together 

with the exposure to the Big Four, it was the solid foundation I 

needed. Without a solid foundation you face challenges later.’ 

On top of a solid foundation, he says, it’s essential to have 

passion if you want to really succeed; that way, you put extra 

effort into everything you do. 

‘When you have passion your eyes sparkle when you talk to 

people,’ he explains. ‘They feel more engaged and that helps 

you do your job.’ AB

Kate Whitehead, journalist

dealerships and manage forecasts. Liew was also involved 

with finding ways to incentivise dealerships to meet the 

carmaker’s standards, keeping showrooms aligned with 

Mercedes-Benz branding. 

In 2007 Liew left Mercedes-Benz and got yet another 

Big Four posting under his belt – this time with Deloitte. 

While Mercedes-Benz was essentially focused on making 

and selling a product, ‘Deloitte was about selling a service: 

improving financial performance. It was a different ball 

game,’ he says, adding that he quickly learned that the way 

to keep clients happy was to deliver more in terms of value 

than what they paid for: ‘This transformed me as a person to 

deliver high value.’ 

Still only in his mid-30s, it wasn’t always easy addressing a 

room of senior managers, all with 30 to 40 years’ experience 

in their field, and telling them what to do. Nor was it unusual 

to be challenged – ‘You don’t know my market’ was a 

familiar cry – so Liew came up with an ice-breaker. 

‘I’d say to them, “Think of me as a football team 

manager.” I may not be able to kick the ball like a 

professional footballer but I provide the management 

strategy, coaching and planning. You guys are the celebrities 

and the star scorers.”’ 

That was enough to get the managers to lower their guard 

and create an opportunity in which to build up trust. It’s a 

good example of Liew’s impressive emotional quotient (EQ), 

which helped him move from the banking world to the creative 

and design industries. 

In 2009 he became regional CFO of the advertising agency 

WPP. Surrounded by creative directors, Liew quickly realised 

that creative people have a different mindset to bankers and 

require an alternative approach. He discovered that they are 

often more concerned about the quality of the design than the 

balance sheet. 

‘If you have a board mainly of creative, award-winning 

directors and celebrity designers, their mindsets are 

sometimes not aligned,’ he explains. ‘To navigate through this 

you have to have a higher EQ than IQ.’ 

On board with EQ
Liew realised that in order to get a board of creative people 

all on the same page, he needed them to understand that 

by achieving financial rewards they would be able to realise 

their dreams. He employed a softly-softly approach, carefully 

managing egos and merging mindsets, achieved with the help 

of his strong EQ. ‘I think of EQ as like a river flowing,’ he says. 

‘When the river meets an obstacle it never stops; it deviates 

until it finds a way to the sea.’ 

He takes a similar approach to management: rather than 
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Trouble in Paradise
As a hyper-critical press picks over transactions involving tax havens, accountants 
should realise that their enabling role will not remain out of sight, says Cesar Bacani   

media partners, it shifted billions in 

trademark profits between subsidiaries 

to avoid high taxes in Europe.

‘The flow of trademark royalties had 

helped Nike build a US$6.6bn pile of 

offshore profits by June 2014,’ the ICIJ 

asserts. ‘This sum had been taxed at 

just 3% outside the United States. And 

because it remained offshore, it had 

yielded no US tax at all.’ The company’s 

response: ‘Nike fully complies with 

tax regulations.’

That is essentially what EY says about 

the Hamilton refund. ‘All our advice, 

whether in planning or compliance, 

is based on our knowledge of tax law 

and providing transparency to tax 

authorities,’ it says. ‘Our services are 

underpinned by a firm-wide global code 

of conduct.’

These statements are all true – 

technically. What service companies and 

consultants are doing is what clients 

are paying them hefty fees to do: help 

them navigate the tangle of laws and 

regulations in order to gain the best 

outcomes within the bounds of the law.   

It is probably economically unfeasible 

for finance professionals to stay away 

from work involving tax havens. But if 

they have to be in that business, they 

should be sensitive to how their actions 

on behalf of their clients would appear 

to a hyper-critical press and public. 

They should comply, and be seen 

to comply, not only with the letter of 

the law, but also with its spirit and 

the intent of the legislatures that 

passed them. AB

Cesar Bacani is editor-in-chief of 

CFO Innovation

No one should be surprised that 
accountants and lawyers figure 
prominently in the Paradise Papers, 
the massive set of leaked documents 
from offshore law firm Appleby, which 
has offices in Bermuda, Isle of Man 
and other tax havens – and in Hong 
Kong and Shanghai. When individuals 
and corporations want to arrange 
their affairs for tax efficiency and 
other purposes, members of the two 
professions are indispensable enablers.

But in the current environment, where 

supposed-to-be confidential documents 

are seemingly routinely hacked and 

made public for everyone to see, the 

risk of reputational damage to clients 

and service firms alike is very high. As 

the revelations roll out, you cannot 

help but wonder: are the accounting 

profession’s vaunted codes of ethics and 

professional practice really just a sham?

That’s not fair. Those involved have 

not been established to have violated 

any rules. But that does not prevent 

speculation that they conspired with 

their clients to game the system.

Case in point: the four-time Formula 

One champion Lewis Hamilton’s 

successful application for a refund on 

the VAT paid on a US$27m Bombardier 

jet. According to the Paradise Papers, 

EY crafted a plan that involved Hamilton 

flying to the Isle of Man. The outcome? 

A US$5.2m refund.

Another case: Nike’s successful 

programme to reduce its worldwide 

effective tax rate from 34.9% in 

2006 to 13.2% in 2016. According 

to the International Consortium of 

Investigative Journalists (ICIJ), which 

examined the Paradise Papers with its 

If finance 
professionals 

have to be in that 
business, they 

should be sensitive 
to how their actions 

would appear to a 
hyper-critical press 
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This looks like 
a long-awaited 

turning point in 
gender politics that 

will help redefine 
the role of women 

in society and 
the economy

A matter of trust
In the wake of the Weinstein scandal and the growing dossier on sexual misconduct in 
the workplace, organisations require more than ethical policies, says Errol Oh

the top companies; there has already 

been a taste of it in Silicon Valley, with 

recent multiple accounts of sexism 

and harassment.

There is understandably a tendency 

to concentrate on the fallout when 

company heads or other executives 

are accused of sexual misconduct. The 

reputational damage can be costly. If 

they admit to wrongdoing, the culprits 

usually have to be removed and their 

projects shelved. At times, companies 

must pay large sums to settle lawsuits. 

Deals fall through because the partners 

want to avoid guilt by association.

In these situations, the impact on 

the bottom line is obvious and fairly 

easy to quantify; reputational damage 

has the potential to be significant for 

a company. What, one wonders, will 

happen to The Weinstein Company, 

which is reported to be up for sale?

But there are other implications that 

are just as significant, if not more so. 

Questions will be asked about how 

the misconduct could have happened 

without intervention by the companies’ 

directors and management. When 

saddled with such a track record, a 

company will have trouble attracting 

and retaining talent, especially 

women. And that will likely deepen 

the perception that the company 

lacks gender diversity and supports 

imbalance in pay and power.

Many companies have articulated 

policies on ethical conduct that covers 

harassment, but in these days of distrust 

of big corporations, people have far 

more faith in actions than words. AB

Errol Oh is executive editor of The Star

Forget corporate malfeasance. That’s 
so yesterday. The bad behaviour that 
is very much in the spotlight now is 
sexual misconduct.

A growing list of high-profile men, 

mainly in showbusiness, the media and 

politics, are reeling from something 

called the Weinstein ripple effect. Their 

careers hang in the balance or may have 

even been cut short because a growing 

number of individuals are coming 

forward with accusations.

The catalyst was a story published 

in the New York Times last October 

detailing dozens of women’s allegations 

of inappropriate encounters with movie 

mogul Harvey Weinstein. Weinstein has 

subsequently resigned from the board 

of The Weinstein Company. 

This was not the first time that an 

influential and famous man has been 

embroiled in such a sordid controversy, 

but somehow the conditions were ripe 

for a social awakening. The scandal 

opened the floodgates for many 

similar accusations, from men as well 

as women; one contributing factor has 

been the #MeToo movement, which 

encourages individuals to share their 

experiences on social media.

This looks like a long-awaited turning 

point in gender politics that will help 

redefine the role of women in society 

and the economy, and the corporate 

world has to take heed. Many of those 

accused may not be recognised as 

corporate figures, but some may 

work for or with large corporations. It 

is delusional to believe that there is 

little sexual misconduct in the arena 

of suits and boardrooms. Sooner or 

later, the ripples will be felt among 
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Brighter prospects
With global economies on track to perform better than expected in the coming year, 
the outlook is looking rosier for Asia’s economies, says Manu Bhaskaran

add momentum to global demand. 

China is moving ahead on its massive 

Belt and Road Initiative, which should 

see billions spent on high-speed 

railways, roads, ports and power 

stations. Many South-East Asian 

countries, such as Thailand and the 

Philippines, are implementing large-

scale infrastructure programmes. 

Fourth, Asia’s policymakers are 

stepping up supply-side reforms to 

improve growth potential. In Indonesia, 

for example, President Joko Widodo’s 

reforms have succeeded in improving 

the country’s ranking in the World Bank’s 

ease of doing business report. 

There are many risks, and most are 

unquantifiable or unpredictable. None 

of us knows, for example, whether 

China’s financial imbalances might 

finally crystallise into a major crisis, but 

the country’s policymakers are taking 

increasingly vigorous efforts to forestall 

one and have the resources to contain 

the effects of any unexpected shock. 

Monetary tightening in the US and 

elsewhere will be depleting the liquidity 

that has been driving up financial asset 

prices. This raises the risks of financial 

turbulence. However, as central banks are 

moving cautiously and doing so in the 

context of a strengthening economy, it’s 

difficult to see such monetary tightening 

precipitating a major financial crash. 

While we cannot be complacent, 

the most likely outcome is that global 

economies will perform better than 

expected this year, with considerable 

benefits for Asian economies. AB

Manu Bhaskaran is CEO of Centennial 

Asia Advisors in Singapore

Economic growth in Asia has perked up 
considerably in recent months despite 
forecasters remaining cautious. Yet 
Asian growth could be surprising as 
new forces provide further impetus to 
the region. 

The OECD’s lead indicator suggests 

that growth will remain above trend 

across the world economy. In addition, 

purchasing manager surveys report 

that a wave of new orders is sweeping 

the global economy. But what is more 

important are the forces driving this 

continued vibrancy.

First, after a decade of crises, 

credit, labour and housing markets in 

developed economies are functioning 

more normally, thereby allowing pent-

up demand to be released. More of 

this demand is in the form of imports, 

allowing the trade that nourishes Asian 

growth to recover. 

Second, there are tantalising signs of 

a rebound in capital spending. Asian 

exports of manufactured goods are 

highly correlated with such behaviour. 

Whether in the US, Europe or Japan, 

recent surveys show companies 

beginning to step up orders for capital 

equipment. In Japan, the Tankan 

survey showed production capacity 

at its tightest since 1991 – and with 

serious labour shortages, an upshift in 

investment in labour-saving equipment 

seems likely. This goes beyond the 

cyclical release of pent-up demand: 

with so many new transformational 

technologies taking off simultaneously, 

we are probably only in the early stages 

of a new up-trend in capital spending.  

Third, a substantial burst of 

investment in infrastructure in Asia will 

A substantial burst 
of investment in 

infrastructure 
in Asia will add 

momentum to 
global demand
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More information

Read more about ACCA’s 200,000th 
member celebrations in the ACCA 
section of this edition and at 
200k.accaglobal.com

Forging ahead together
In his first column as ACCA president, Leo Lee celebrates the success of ACCA’s 
global network and its 200,000-member milestone, and anticipates the work to come

the world needs. But I can’t do this 

alone. I hope you are with me. In the 

words of Japanese poet Ryūnosuke 

Akutagawa: ‘Individually, we are one 

drop. But together, we are an ocean.’ AB

Leo Lee FCCA is retired, but formerly 

held various roles at the Securities and 

Futures Commission of Hong Kong and 

is past president of ACCA Hong Kong

I have been an avid reader of AB 
magazine throughout my almost 40 
years as an ACCA member. As I have 
grown and learned throughout my 
career, I have also seen ACCA evolve 
and change: from our achievement of 
25,000 members back in 1982 to the 
milestone of 200,000 today.

Our global network of members 

represents a powerful community of 

finance professionals whose collective 

expertise helps provide leadership 

to organisations of all sizes. We are 

immensely proud of what our members 

are achieving and want to use this 

milestone to salute their successes. 

To celebrate 200,000 members, we 

will be running a series of events over 

the coming months to enable members 

to engage with the ACCA community. 

There will be exciting things happening 

both online and at member events, so I 

do encourage you all to get involved.

It is our vast and impressive 

membership that enables ACCA to 

shape and lead the profession. We 

have achieved much so far – from our 

capacity-building and partnerships 

around the world to our commitment to 

ensuring that the profession maintains 

the highest ethical standards – but there 

is always more to do.

If I could achieve one thing, it 

would be to build a better world 

through education. I have seen ACCA 

maintain its core values of opportunity, 

diversity and integrity throughout my 

membership, and now it is my chance 

to champion these values: to further 

our mission; to develop the profession 

in emerging economies; and to open 

doors for aspiring finance professionals. 

In my year as president, I pledge to 

assist ACCA in achieving its mission of 

developing the accountancy profession 

If I could achieve 
one thing, it 

would be to build 
a better world 

through education
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Talent initiative
PwC China has set up an advisory 

board for its You Plus Programme, 

the brand’s new approach in the field 

of business professional training. 

The board is comprised of business 

leaders from various industries and 

academic leaders from the world’s top 

universities. ‘We hope to cultivate a 

new generation of business leaders that 

can generate greater insights and have 

the ability to think ahead, to optimise 

the job market in China, to create job 

opportunities and to contribute towards 

the sustainable growth of the economy,’ 

said Raymund Chao, chairman and CEO 

at PwC Greater China.

Big data boost
Deloitte has strengthened its Asia-Pacific 

data analytics capability by joining forces 

with big data and analytics solutions 

specialists, Cameron Price and Gerard 

Skybey, and their 39-strong team located 

in Singapore, Sydney and Melbourne. 

Prior to joining Deloitte as partners in 

Sydney and Singapore respectively, 

Price and Skybey were the Asia-Pacific 

leaders of US firm CBIG Consulting, 

operating across the region including in 

Singapore, Malaysia, Thailand, Vietnam, 

South Korea, Indonesia, the Philippines, 

Australia and New Zealand. 

The view from
Sovuthy Oum ACCA, former senior auditor, KPMG 
Cambodia, and currently an MSc student in Sweden

Europe using big data and 

analytics in their business 

intelligence to create value 

– for instance, the internet 

of things or data from social 

media. Finance people 

need to make a tangible 

impact by extending 

their influence. Successful finance 

leaders proactively support corporate 

performance by understanding, 

anticipating and responding to the 

challenges faced by operational and 

client-facing peers.

There are a lot of opportunities in 
Cambodia. Growth is projected to 

reach 6.9% in 2017 and 2018, driven 

mainly by the resilient construction 

and garment sectors. The government 

wants to encourage more private sector 

participation in initial public offerings, 

to stimulate capital markets and attract 

more investment. However, most local 

companies need to resolve issues 

around audit, financial reporting and 

regulatory compliance. 

I aspire to grow my own startup 
business. Today there are countless 

opportunities to get a new online 

business off the ground. Startups are 

changing the competitive landscape 

and threatening the business models of 

old, big conglomerates. 

If I weren’t an accountant, I’d be an 
airline pilot; it was my childhood dream 
job. I just love to see new places and to 

experience the beauty, food and people 

of different regions. But now I am an 

accountant. No regrets! AB

I’ve observed large 
companies in 

Europe using big 
data and analytics 

in their business 
intelligence to 

create value 

At first I had no idea where 
or how to start my career. 
I only knew I wanted to do 

something that would help 

me grow. After earning 

a bachelor’s degree in 

Thailand, I decided to 

join KPMG Cambodia as 

a graduate in audit in 2012. It was a 

fantastic time for me, with such a variety 

of opportunities and experiences. I’m 

now taking a break to pursue a master’s 

degree in accounting in Sweden. I 

want to enrich my knowledge and 

see different perspectives between 

academic research and practice in 

developed European countries. 

With technological advances and 
increased globalisation, the business 
environment has become much more 
dynamic and fast-paced. Finance 

people with the know-how and 

motivation can harness IT innovation, 

generating business intelligence 

and analytics that support decision-

making and ultimately create value. 

I’ve observed large companies in 

42% 
of global regulatory inspections of 
audits identified deficiencies; even 
with the top six firms’ planned 25% 
reduction by 2019, one in three audits 
would be left with significant findings.
Source: The International Forum of 
Independent Audit Regulators
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At your service
Successfully selling your skills in the marketplace requires an awful lot more than 
simply telling potential clients about your professional expertise, as Ally Yates explains 

When buying professional services, 
it’s the skill of the adviser that is 
most often the biggest differentiator 
between competing providers. 
Professional expertise is not enough. 

When bidding for new work, there are 

seven practices to abide by, if you want 

to maximise your chances of success:

1. Tell less, ask more. Know that clients 

live with problems. Just because you 

have a solution, there’s no guarantee 

your prospect will be interested. 

Instead of pushing solutions too 

soon, take time to explore the 

potential buyer’s problems and 

needs. This means talking less and 

asking more questions. 

2. Do your research. Nowadays there’s 

no excuse for failing to understand 

the background facts to a business. 

Asking questions to uncover this 

information in meetings is both a 

waste of valuable time and boring 

for the client.

3. Ask better questions. People who 

are successful in winning business 

help the buyer to answer the 

questions ‘Should I change?’ and 

‘Is it worth it?’ with a resounding 

‘Yes’. They do this by asking better 

questions to explore the client’s 

real and potential issues, the 

implications of these challenges 

and the value of changing from the 

current situation.

4. Stay connected. Hold back from 

talking about your products 

or services until the customer 

has clearly answered those two 

questions and clearly articulated 

their needs – what they want from a 

supplier and how that would help. 

buyers often opt for the less risky 

option – the well-established and 

proven brand over the unknown. 

As the time for the final decision 

looms, buyers can take fright. Be 

courageous. Have a conversation 

with them to understand their 

concerns. And be patient. Instead 

of ignoring these, take the time 

to demonstrate your credibility, 

reliability, intimacy and low self-

orientation by exploring the nature 

of the concerns and how these can 

best be addressed.

While these guidelines are particularly 

relevant for winning new business, 

they’re just as important for protecting 

your position where you are the 

incumbent. Using skilful behaviours to 

understand and influence the people 

you want to do business with is in your 

hands. Don’t leave it to chance. AB

 

Ally Yates is the author of Utter 
Confidence: How what you say and do 
influences your effectiveness in business

Then you can connect everything 

you say about your business to 

these needs. At a minimum, it 

shows you’re listening. More 

importantly, the client understands 

how your offering is relevant.

5. Demonstrate your trustworthiness. 
When making decisions, buyers ask 

themselves: ‘Can I work with these 

people?’ The answer is influenced 

by their sense of how much they 

can trust the people they meet. 

David Maister’s research on trust in 

professional services identified trust-

building qualities as demonstrating 

credibility (you know what you’re 

talking about); reliability (you do 

what you say you will do); intimacy (a 

feeling that you will handle matters 

sensitively); and low self-orientation 

(it’s about them, not you.) 

6. Differentiate your business from 
the competition. To succeed here, 

follow three steps: understand how 

you’re different from and better than 

the incumbent and other bidders; 

glean how the buyer is going to 

select between you all; and influence 

their decision criteria in 

your favour. This is often 

where business is lost 

or won, and is largely 

dependent, once again, 

on skilful questioning.

7. Be courageous and 
patient. In the consulting 

world, there used to 

be an adage: ‘Nobody 

ever got sacked for 

buying IBM.’ This 

reflected the 

fact that 
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Koh King Kee (left) and Dato’ Lock 
Peng Kuan are helping clients 
navigate BRI’s opportunities

‘China’s rise and 
its economic 

gravitational pull 
are going to be 

irresistible, so we 
have to move with 

this momentum’

Helping hand
Baker Tilly Malaysia is helping companies embrace new 
opportunities presented by the Belt and Road initiative

He believes that the accounting 

profession – and especially ACCA 

members – will also have a key 

role to play, noting that although 

countries may have varying business 

cultures and tax systems, ACCA 

members are bound by anchor 

standards. ‘ACCA has operations in 

57 countries around the world; 24 of 

these sit directly on the Belt and Road 

footprint, and ACCA members are 

China’s Belt and Road initiative (BRI) 
is good news for Malaysia. Its prime 
location on the route, coupled with 
its position as China’s biggest trading 
partner in South-East Asia, puts the 
country in an excellent position to 
capitalise on the opportunities. But 
what exactly are these opportunities, 
and how can Malaysian companies 
take advantage of them? These are 
questions that Baker Tilly Malaysia’s Belt 
and Road Desk is setting out to answer. 

The desk – the fi rst of its kind among 

accountancy fi rms in Malaysia – boasts 

a team with extensive experience 

and knowledge in both the Malaysia 

and China markets, who can provide 

personalised accounting, tax and 

business advisory solutions. Launched 

last August, the desk aims to help 

Chinese businesses establish their 

presence and grow in the Malaysian 

market, and at the same time assist 

Malaysian companies, especially SMEs, 

who wish to expand their business in 

BRI countries.

‘We want to help our clients see 

beyond the headlines,’ says Dato’ 

Lock Peng Kuan FCCA, partner and 

co-leader for audit and assurance. ‘The 

message that we want to get across is 

that wherever your business is along 

the Belt and Road routes, Baker Tilly 

is there to offer local compliance and 

professional services.’ 

Globally, Baker Tilly has offi ces in 60 

of the 69 BRI countries. In markets such 

as the US and Australia, the fi rm also 

has a China desk run by staff seconded 

from China. Baker Tilly Malaysia’s Belt 

and Road Desk is led by the fi rm’s 

director, Koh King Kee, and includes 

one partner from each of the audit, 

tax and advisory teams. ‘In addition, 

many of the partners and senior people 

in the fi rm speak and write Mandarin, 

and as some have worked in China we 

also understand the business culture 

there,’ Lock says. ‘Clients will have the 

comfort of knowing that we understand 

the business environment created by 

this initiative.’

Moving East
Launched by the Chinese government in 

2013, BRI is a development strategy that 

aims to promote economic cooperation 

among countries along the proposed 

routes. ‘With the US and Europe 

adopting more isolationist policies, the 

economic centre is now moving East,’ 

Koh points out. ‘In the past we saw 

Japanese and then later Taiwanese and 

Korean companies moving to South-

East Asian countries.Today, with China, 

the magnitude is 10 times more, so we 

are taking the proactive step. 

‘We know what the opportunities are 

and we are educating our clients on how 

best to capitalise on the Belt and Road 

initiative,’ he adds. ‘China’s rise and its 

economic gravitational pull are going to 

be irresistible, so we have to move with 

this momentum.’ 

Lock agrees, noting that at the 

moment ‘many professional fi rms and 

their networks focus on providing 

services within their own jurisdictions 

and regional economic clusters. But 

in time there could be increased 

demand for services that will push fi rms 

to reshuffl e regional networks from, 

for example, Asia Pacifi c, ASEAN or 

Indochina, to a Belt and Road region.’
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Baker Tilly Malaysia
Established in 1978, Baker Tilly is the sixth largest accounting and business advisory 

firm in Malaysia. The firm operates from its headquarters in Kuala Lumpur and offices 

in Penang, Johor Bahru, Kota Kinabalu, Seremban, Batu Pahat, Labuan and Tawau, as 

well as one in Phnom Penh in Cambodia. 

With 33 partners and directors, and more than 600 staff, the firm provides 

accountancy, business and financial advisory services to multinational corporations, 

organisations in the public sector and smaller enterprises. It is an independent 

member of Baker Tilly International, a network of 126 companies in 147 countries 

across four geographical areas.

present in most of these countries, 

so clients have that assurance. And 

because we all have the same training 

and uphold the same ethical standards, 

there is that trust.’

What’s in it for Malaysia?
As an open economy with a strategic 

location, Malaysia is well-positioned 

to benefit from BRI. But, to do so, 

businesses need to understand the 
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What is the Belt and Road initiative?
The main focus of the Belt and Road initiative (BRI) is to promote economic 

cooperation through infrastructure connectivity, and enhance trade flows and 

investment opportunities. Five key areas of cooperation have been identified: policy 

coordination, infrastructure connectivity, unimpeded trade, financial integration and 

people-to-people bonds.  

BRI is heavy on infrastructure, with the building of new roads, railways, bridges 

and ports to recreate the overland and maritime trade routes that once linked China 

to Asia and Europe centuries ago. In Malaysia, major projects include the Malaysia-

China Kuantan Industrial Park in Pahang; Melaka Gateway; East Coast Rail Link; and 

Xiamen University Malaysia Campus. The Belt and Road Forum, held in Beijing in 

May 2017, yielded nine memorandums of understanding and agreements between 

Malaysian and Chinese companies.

and their premier customers, we are 

reaching out to SMEs,’ Koh says. ‘These 

are companies that are on the verge of 

greater growth, that are looking at new 

markets and are keen on restrategising 

their businesses.’ 

Baker Tilly has also received enquiries 

from Chinese companies. ‘We have 

received the attention of the Chinese 

authorities as the news of the launch 

of our Belt and Road Desk was also 

highlighted in China’s Ministry of 

Commerce official website,’ says Koh, 

who believes that this puts the firm in 

good stead among China companies 

venturing abroad. ‘Chinese authorities 

emphasise seeking advice from local 

experts,’ he says. ‘Companies investing 

outside China are told to first seek local 

expertise and advice.

‘I believe that there will be another 

wave of Chinese investment once the 

high-speed rail link between Kuala 

Lumpur and Singapore is announced 

because that will become part of the 

pan-Asia railway network connecting 

Singapore to Kunming,’ he adds. 

Lock agrees, adding that ‘the building 

of infrastructure is a government-to-

government effort, but once these are 

in place then the next wave will take 

place, when businesses start moving to 

countries along the Belt and Road route. 

That’s when more interest and enquiries 

will come in.’ 

And Baker Tilly is ready for that. 

‘For the past two years we have been 

enjoying growth, especially in capital 

market services, namely transaction 

reporting,’ Koh says. ‘We are capitalising 

on resources firm-wide, from Singapore, 

Hong Kong and Taiwan, so there is 

greater cross-region cooperation. 

We have also been creating a more 

meaningful portfolio; the Belt and Road 

Desk fits into that goal and our cross-

region focus.’ AB

Sreereema Banoo, journalist

implications of the initiative, says 

Koh. ‘The Belt and Road initiative is 

going to change the logistics and 

supply chain of the world,’ he says. 

‘Its top priority is connectivity and 

changing the traditional way goods 

are shipped. For example, in the 

past, if you were to ship laptops from 

Chongqing in China to Europe by sea it 

would take 45 days but today via rail it 

takes just 17. 

‘And it’s the case for many other 

areas in China. For example, from 

Yiwu and Yuntai it is now possible to 

ship goods through rail to London, 

Madrid and other parts of Europe. So 

Malaysian companies in the logistics 

business will need to restrategise 

their operations.’ 

Koh points out that China is also 

going to migrate 85 million labour-

intensive jobs to BRI countries such 

as Bangladesh and Pakistan, which 

will have long-term implications for 

Malaysian companies that currently 

depend on their labour. ‘Malaysian 

companies may need to look at perhaps 

moving their production facilities to 

these countries while retaining the 

marketing and research resources in 

Malaysia,’ he says.

Lock adds that Malaysian companies, 

particularly the SMEs, can ‘tag along’ 

with Chinese companies when they 

move their manufacturing operations 

to BRI countries. By leveraging on 

China’s strength in building industrial 

clusters, Malaysian companies can be 

part of the growth story for the new 

economic centres.

Malaysia can also capitalise on 

its status as a Muslim country, with 

more than 30 BRI countries being 

Muslim-majority. ‘Ethical financing 

is one area with potential and 

Malaysia being an expert in Islamic 

finance can play a role,’ Koh notes, 

adding that companies, especially 

SMEs, should also take advantage 

of the opportunities available under 

e-commerce platforms promoted 

under BRI. Improved connectivity 

of transportation and internet 

facilities are factors that will boost 

e-commerce growth. 

Network power
Apart from publishing research 

reports, Koh and the team on the 

Belt and Road Desk also present 

talks and conduct seminars and 

awareness campaigns. Networking is 

a big part of their role, too. ‘We work 

closely with trade organisations and 

chambers of commerce, and, through 

our partnership with a Malaysian bank 
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Enterprising trio 
Singapore’s 50 most enterprising 

companies for 2017 are led by Onn Wah 

Precision Engineering, Agribusiness 

firm Robust International and Expand 

Construction. Jonathan Ho, partner 

and head of enterprise at KPMG 

in Singapore, said that the winning 

companies had demonstrated strong 

business acumen, innovation and 

leadership. ‘They have adopted an 

innovative mindset to do business 

differently for long-term growth, 

including relooking at their processes 

and business operations,’ he said.

Risk is a challenge
Asia-Pacific corporates are unprepared 

when facing risk management and 

compliance concerns, according to new 

research from SWIFT and East & Partners 

Asia. Among the findings, 58% of 

corporates surveyed did not have a chief 

risk officer, despite the high instances 

of cybersecurity breaches. Stella Lim, 

head of corporates, APAC, SWIFT, 

said the research finds that risk and 

compliance concerns will be an ongoing 

challenge for CFOs and treasurers. ‘This 

stems from a lack of understanding and 

awareness, as well as the low levels of 

importance placed on the issues by 

senior management,’ she said.

The view from
Jonathan Keong ACCA, accountant, RAM Holdings, 
Malaysia, on the transition to living in the ‘e-era’

drastic change. Everything 

revolves around speed and 

accuracy but, to achieve 

both, it is sometimes more 

difficult than we think. 

We need to balance the 

two; neither should be 

disregarded, which is where 

efficiency comes in, to achieve the 

desired results in the shortest possible 

period of time.

Society is shifting quickly towards 
an ‘e-era’. Technology and artificial 

intelligence are increasingly playing 

a vital role in our lives. We, as finance 

professionals, should keep ourselves 

abreast of such trends and analyse them 

for loopholes that might trigger bigger 

problems in the future.

My aspiration is to be a finance 
business partner at a multinational 
corporation. I like the challenge and 

scope of the role, the level of sound 

technical and business knowledge, 

and experience needed to succeed. 

To be a finance business partner, we 

need to be able to influence daily 

decisions, lead the company’s direction 

and shape the strategy for growth. 

We are the ‘middlemen’ between 

operations and finance.  

If I weren’t an accountant, I’d be a 
businessman, either in trading or 
e-commerce. ACCA has equipped 

me with the knowledge and exposure 

to run a business and the network 

and support I need in order to succeed; 

the only ‘ingredient’ that I require 

is experience. AB

To be a finance 
business partner, 

we need to 
influence daily 

decisions, lead the 
company’s direction 

and shape the 
strategy for growth

Honestly, my career 
ambition was not finance-
related – I wanted to be 
a pilot. But then you grow 

up and learn different 

things. During high school, 

I held finance-related roles, 

such as club and class 

treasurer, and was FD of a student 

programme where we learned how to 

run a business.

My first year as an ACCA member has 
been rewarding and thrilling. After 

qualifying, my company promoted 

me to accountant. I now oversee the 

department’s daily activities and ensure 

that closing activities and reports 

are completed on a timely basis. I 

was also the project manager for the 

migration of our ERP system to SAP and 

organisational restructuring activities, 

as well as tax-efficiency planning to 

improve the group’s position.

The new generation is bringing rapid 
change to the workplace as well as to 
broader business. It’s a dynamic and 

‘Global competitiveness will be more 
and more defined by the innovative 
capacity of a country. Talents will 
become increasingly more important 
than capital and therefore the world 
is moving from the age of 
capitalism into the age 
of talentism.’
Source: Klaus 
Schwab, founder and 
executive chairman, 
World Economic Forum
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Measuring marketing
* Remember that marketing assets 

exist and drive the success of 

many businesses.

* Management accounts can record 

any assets that managers choose. 

Help marketers create reports to 

manage their marketing assets.

* Acknowledge problems inherent 

in financial accounting’s current 

approach (even if you think it’s the 

least bad option).

* Don’t assume marketing is a soft 

skill. Analyse marketing metrics 

to understand their strengths 

and weaknesses.

* Encourage marketers to use 

measures consistently. If you don’t 

believe marketers’ reports, help to 

improve them.

Unmeasurable?
On one side the enthusiasts of the marketing department, on the other the sceptical 
accountant. Neil Bendle considers the knotty problem of brand valuation

There are other inconsistencies, 

too. When companies are acquired, 

they may put purchased brands on 

the balance sheet. Kellogg Company, 

for example, reports the values of its 

Keebler green-jacketed elf mascots 

and its moustachioed Pringles man 

(both purchased brands), but not the 

internally generated brand associated 

with Frosties mascot Tony the Tiger.

This makes analytical techniques such 

as ratio analysis systemically biased, 

depending on whether assets were 

acquired or generated internally. This 

in turn leads to the ‘moribund effect’: 

purchased brands live on the balance 

sheet at historic costs. Yet it isn’t clear 

what useful information a brand’s value 

conveys when it was acquired years ago.

According to Forbes magazine, the 
value of the Apple brand is US$154bn, 
a figure that is considerably more than 
the sum of the worldwide revenues 
of the Big Four accountancy firms 
combined. Yet the Apple brand, 
despite propelling the company to 
the top of the list of the world’s most 
valuable companies, makes little 
impression on its financial statements. 

Many marketers would like to change 

this, and other similar examples, but 

accountants are unpersuaded by the 

need for change. Brands undoubtedly 

have value – the latest annual report for 

multinational brewer Molson Coors, for 

example, mentions brands 317 times, 

and what would Unilever be without its 

well-known brands? But it is one thing to 

recognise the importance of brands and 

quite another to value them accurately.

Marketing’s complaint
It’s not just in the treatment of brands 

that marketers feel shortchanged by 

financial accounting. The assets that 

marketers generate and deploy typically 

aren’t reported in financial statements. 

Marketers often invest in developing 

relationships with customers – banks, 

for example, shower students with gifts, 

expecting a long-term payoff – yet 

financial accounting typically treats such 

investments as an expense. How should 

the bank’s relationship with students 

be valued? 

Treating marketing investments 

as expenses discourages long-term 

marketing strategies, rewarding instead 

the short-term gimmicks that give 

marketers a bad name. Furthermore, 

unrecorded marketing assets are 

often abused. Valuable customers 

are alienated by annoying trick fees. 

Businesses suffer economic losses as 

profitable customers vow never to use 

them again, while financial reports show 

short-term profits as the fees trickle in.

As a marketing professor and an 

accountant I see both sides of the 

problem. I emphasise to marketers that 

accountants aren’t refusing to value 

marketing assets out of spite. Concerns 

over the accuracy of marketing asset 

valuations are genuine. Brand valuation 

has spawned a host of consultancies, 

but disparate methodologies among 

these organisations mean there is 

no widespread agreement as to the 

value of a brand. Indeed, marketers 

themselves sometimes despair of 

accurately valuing marketing assets.

Marketing’s complaint undoubtedly 

has some validity. The best defence 

of the current approach of treating 

marketing investments as expenses 

can probably best be expressed in 

a repurposing of Winston Churchill’s 

assessment of democracy: the way 

that marketing assets are treated is the 

worst possible approach – apart from 

the alternatives.

Let’s consider a few facts. The growing 

difference between market and book 

value suggests that more of what makes 

a business valuable is being missed 

by financial reporting. Respected 

academics, such as Baruch Lev at New 

York University, argue that financial 

statements are increasingly irrelevant; 

read his book (co-written with Feng Gu) 

The End of Accounting and the Path 
Forward for Investors and Managers for 

the complete critique.

26 Accounting and Business January 2018

AP_YCORP_marketing.indd   26 08/12/2017   10:27



Apple’s brand is valued at US$154bn, 
but the company’s balance sheet 
largely ignores it

get involved with the Marketing 

Accountability Standards Board, an 

organisation that brings together 

major companies, business schools 

and professional bodies to improve 

the measurement of marketing and 

to help marketers work effectively 

with fi nance professionals. Measurement 

is possible, as I explain in my book (co-

written with Paul Farris, Phillip Pfeifer 

and David Reibstein) Marketing Metrics: 
The Manager’s Guide to Measuring 
Marketing Performance.

Accountants can benefi t from 

understanding the value that marketing 

creates. Although measuring marketing 

is diffi cult, accountants should be 

aware that there are numerous metrics 

– and technology is making it easier. 

Marketing isn’t all creative genius and 

three-Martini lunches.

Marketers for their part often miss 

the difference between internal and 

external reporting. They often don’t 

realise that marketing assets can already 

be reported internally. Accountants abet 

this misunderstanding: why frighten 

marketers by mentioning GAAP when 

discussing internal reporting, given that 

external reporting rules shouldn’t drive 

internal reporting anyhow?

Some of marketing’s complaints can 

be assuaged through better internal 

reporting. Management accounting 

serves management needs, so tell your 

chief marketing offi cer that marketing 

assets can be formally tracked internally. 

Improved internal reporting methods 

may even create greater confi dence 

around the valuation of marketing assets 

for external reporting.

Both marketing and accounting are 

critical to business success. By working 

together we can do better – to the 

benefi t of everyone. AB

Neil Bendle FCCA is associate professor 

of marketing, Ivey Business School, 

Western University, Canada

Getting closer
Accounting for marketing assets, indeed 

most intangibles, is a challenging 

exercise. As a profession, however, we 

can work together to make progress in 

fi nancial accounting, and as individuals 

we can take steps today to ensure that 

marketing and accounting work better 

together (see box).

We can start by educating marketers 

and accountants about the problems 

each side faces. Marketers can 
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The great switch-on
If Singapore is to achieve its goal of becoming a global accountancy hub by 2020, 
accountants must be prepared to innovate and harness the power of technology

A s part of its aim to transform the city-state into 
a global accountancy hub by 2020, Singapore’s 
government has implemented a number of policies 

that aim to strengthen the regulatory framework. But changes 
in accounting regulations alone will not be sufficient, Indranee 
Rajah, Singapore’s senior minister of state for law and finance, 
has warned. ‘As the use of technology in the workplace 
intensifies, firms must innovate and use more technology 
to offer higher-value, insight-driven services,’ she told the 
Singapore Accountancy and Audit Convention last October, 
adding that ‘to stay relevant, it 
is crucial for the profession to 
transform and adapt’.

As a carrot to the regulatory stick, 

government bodies have introduced 

initiatives to energise the profession, 

the latest of which aim to help 

accountants better face the impact 

of the current digital disruptions on 

the profession.

‘A future-ready workforce and 

business environment is one with 

individuals having the right skills 

and businesses that constantly 

innovate,’ says Evan Law, CEO of the 

Singapore Accountancy Commission (SAC). ‘This is critical for 

Singapore as we develop into a centre for high-value-adding 

professional accountancy services.’

Frameworks for the future
The Skills Framework for Accountancy, developed by the SAC 

in collaboration with SkillsFuture Singapore and Workforce 

Singapore, provides an overview of the career pathways 

covering 25 job roles, with six tracks: business valuation, 

financial accounting, assurance, internal audit, management 

accounting and tax. The framework 

also identifies 84 current and 

emerging skills required for roles 

in the sector. This will serve as a 

guide for individuals ‘who wish to 

understand how they can stay relevant 

and benefit from new opportunities in 

the sector’, explains Ng Cher Pong, 

CEO, SkillsFuture Singapore.

Meanwhile, the SAPPHIRE 

initiative, offered by the Singapore 

National Employers Federation, 

helps firms adopt the Skills 

Framework and integrate technology 

in the workplace by offering 

‘A future-ready 
workforce 

and business 
environment is one 

with individuals 
having the right 

skills and businesses 
that constantly 

innovate’
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‘The skills that are 
critical are those 
that will enable 

a professional 
accountant to 

work with AI as an 
integrated “team” – 
complementing the 

strengths of humans’ 

subsidies of up to 70% for up 

to 100 hours of consultancy 

advice per project, covering 

areas like HR, learning and 

technology.

Yang Chi Chih, audit and 

assurance talent leader at 

Deloitte Singapore, says that 

while the Skills Framework 

has identified key skills and 

competencies for the sector, 

SAPPHIRE targets the human 

software required to build 

a sustainable organisation: 

‘Both are important in helping 

to position Singapore as a 

leading global accountancy 

hub as they support 

companies in becoming 

world-class organisations through transformation of the 

workplace,’ he says.

‘The two frameworks support the design of training 

programmes for skills and career development by creating 

a common language for the various stakeholders in the 

profession,’ Yang adds. ‘This will catapult professionals and 

aspiring students to greater heights as they make use of 

the resources and infrastructure made available by these 

frameworks to increase their knowledge and improve skillsets.’

These initiatives are timely as the Skills Framework includes 

emerging areas such as data analytics, infocomm technology 

adoption and innovation, among others, where disruption has 

already started to augment how accountants function today.  

Intelligent move?
Back-office accounting jobs 

are already being replaced by 

technology and a 2015 survey by the 

World Economic Forum suggested 

that up to 30% of corporate audits 

could be performed by artificial 

intelligence (AI) by 2025. Yet a 2016 

survey by the Institute of Singapore 

Chartered Accountants revealed 

that only two in three audit firms in 

Singapore use software technology 

in their day-to-day operations. With 

the pace of change expected to 

accelerate, the gaps quickly need to 

be filled.

Joseph Alfred, head of 

policy at ACCA Singapore, 

believes businesses are 

probably ‘underestimating the 

impact of AI, which will likely 

be the most disruptive force in 

terms of its impact on the work 

of all professionals, including 

professional accountants’.

‘The skills that are critical 

are those that will enable a 

professional accountant to 

work with AI and robotics 

as an integrated “team” – 

complementing the strengths 

of humans with artificial 

intelligence. This holistic 

augmented intelligence will 

eventually be developed and 

function in a mixed or augmented reality environment in the 

workplace,’ Alfred predicts.

Although still in its relative infancy, AI is already being used 

by some practices to help improve the audit process. Marcus 

Lam, assurance leader at PwC Singapore, says that the firm 

has piloted the use of AI to spot patterns and anomalies in 

large bodies of structured data. ‘Any problems identified are 

recognised and remembered by the machine, which then 

learns from its experiences and applies the learning to the 

next set of data,’ he explains. ‘As the business world continues 

to tap such new technologies, we will continue to see 

transformation and audits will continue to evolve.’

PwC has pioneered the use of AI in auditing through a 

partnership with H2O.ai, a Silicon Valley-based company: 

‘PwC’s GL.ai, the first module of PwC’s Audit.ai, analyses 

billions of different data points in 

seconds and applies judgment to 

detect anomalies in general ledger 

transactions,’ Lam explains.

Meanwhile, Vincent Toong, an 

assurance partner at EY, points out 

that the new EY Lease Reviewer 

leverages AI to extract information 

from lease contracts using statistical 

and basic text analysis.

‘The technology allows teams to 

start grouping contracts together 

based on words and phrases used, 

which can then be analysed more 

effectively. This improves quality 
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Professionals get ready for skills shift
Recent independent research commissioned by recruiter 

Robert Half showed that 95% of Singaporean CFOs believe 

increased reliance on technology and digital processes can 

have a positive impact on the finance function, with 82% 

believing workplace automation does not imply a reduction 

in finance employees in their team but rather a shift in the 

necessary skills. The top skills finance professionals need to 

focus on as a result of automation are strategic vision (64%), 

problem-solving (51%), data analytics (45%) and commercial 

acumen (40%), according to the CFOs surveyed.

KPMG recently conducted an in-depth survey of its 

Singapore employees in collaboration with the Singapore 

University of Technology and Design, gathering their thoughts 

on the role of technology in their professional future, and what 

roles humans and technology could play in a future workplace. 

‘The findings show that KPMG employees are not afraid of 

technological changes, and are rather pragmatic in their 

approach, with many welcoming technological improvements,’ 

explains Ang Fung Fung, head of people, performance 

and culture at KPMG. ‘Many strongly believe that where 

professional judgment is required, this cannot be automated – 

for example, in audit work.’ 

KPMG staff agreed that technology has augmented 

their skills by taking away some pain points – for example, 

submitting claims and reimbursements, and recording 

billable hours – and this has created more time and ‘cognitive 

reserves’ to focus on higher-value, more strategic work, 

which matters most to them and also to the firm. Some areas 

identified as ripe for using technology involved non-routine 

and qualitative data analysis such as benchmarking, e-audits, 

staffing audit helplines and fraud detection. Already in the 

case of e-audit (an electronic audit trail), these improvements 

have led to more convenient and quicker ways of spotting 

straightforward errors for review and feedback.

However, the KPMG survey also pointed out that while 

technology can be used to automate work processes 

and improve communications with clients and other 

stakeholders, it should not be allowed to compromise 

cognitive abilities. Experienced and veteran staff especially 

cautioned against allowing the convenience of technology 

to corrode judgment and autonomy. This concern extends 

to retaining and even sharpening ‘expert audacity’, avoiding 

following templates too slavishly and being led ‘by the 

screen’, which may lead to premature conclusions or poor 

judgment. This is, Ang adds, especially important in the case 

of younger professionals.

and efficiency by supporting smarter management of non-

routine transactions and processes by our teams,’ Toong 

explains, adding that EY has also invested in other emerging 

technologies such as advanced data analytics, blockchain, 

drones and robotic process automation.

Support for SMEs
The SAPPHIRE scheme is expected to be particularly helpful 

to SMEs, allowing them to leverage technology to build 

sustainable practices.

‘I am very appreciative when measures such as SAPPHIRE 

are introduced,’ says Asha Dixit, managing director at 

Money Matters for Expats. ‘It shows that the government 

understands the requirement of SMEs, which generate so 

much employment. We are definitely interested in some of the 

programmes, especially the Technology-Enabled Workspace 

and the Lean Operations Workspace transformation.’ 

Dixit’s practice has started using online accounting software 

such as QuickBooks and Xero to support clients: ‘The process 

of updating accounts, reviewing, generating reports – all 

bread and butter to accounting firms – becomes so much 

more efficient,’ she says.

‘These initiatives complement professional qualifications, 

such as ACCA’s, to mould and shape individuals to thrive in 

a digital environment,’ Alfred says, pointing out that ACCA 

recently launched the Ethics and Professional Skills module to 

bring ethics to the forefront of the future digital economy in 

which professional accountants will be immersed.

Lam notes that technology is revolutionising the way 

businesses work: ‘As they start better leveraging their financial 

statement data to make better business decisions, and as 

they continue to tap into new technologies, the accountancy 

profession will continue to see transformation and audits will 

continue to evolve.’

‘With technology evolving at such a fast pace, we must 

be ready for change and be ready to embed new and more 

advanced technologies in the profession to stay relevant in 

the marketplace, and also to our clients,’ says Sanjay Panjabi, 

audit and assurance innovation and analytics leader at Deloitte 

Singapore. ‘We need to embrace technology and acquire new 

skillsets to remain relevant. This includes staying up to date 

with technological trends, and being open to accepting and 

learning advancing technologies.’

Law, meanwhile, is hoping that individuals and businesses 

will make good use of the Skills Framework and the SAPPHIRE 

programme ‘as they are designed to develop the potential to 

capture growth opportunities locally and in the region’. AB

Sonia Kolesnikov-Jessop, journalist
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Total tax revenue as a percentage of GDP

Note: Data for Korea, Japan and the OECD average are taken from the OECD’s Revenue Statistics 2016 and are preliminary for 

2015, except for Japan, where some 2015 data are not available.

1. Figures exclude state government revenues for Malaysia and social security contributions for Indonesia.

2. Represents the unweighted average for 24 LAC (Latin American and Caribbean) countries.

3. Represents the unweighted average for OECD member countries. Japan and Korea are also part of the OECD 35 group.

Source: Revenue Statistics in Asian Countries 2017, OECD

Finding the sweet spot
With concerns that falls in tax revenue relative to GDP are hampering economic 
development in Asia, a one-size-fi ts-all approach is not the answer

A t a recent conference on international taxation in 
Asia, held in Indonesia, International Monetary Fund 
(IMF) deputy managing director Mitsuhiro Furusawa 

told the assembled delegates that, compared with other 
regions in the world, tax revenues are relatively low in Asia. 
‘Some see this as something of a tradition in this region,’ he 
said. ‘But this comes at a cost.’

Furusawa pointed to the region’s tax-to-GDP ratios. 

According to the IMF, a minimum ratio is associated with a 

signifi cant acceleration of growth and development. The 

fund believes this threshold lies around the 15% mark. On 

average, most countries in the region consistently fall below 

a ratio of 15%,’ he said. ‘Simply put, that is likely to be 

insuffi cient for reaching the goals to which so many of your 

countries aspire.’

Indeed, Indonesia’s fi nance minister Sri Mulyani Indrawati 

admitted at the conference that her country’s ratio, which 

stood at 11.8% in 2015, was ‘hard to swallow’, but said she 

was committed to raising this to 16% by 2019, in part aided 

by an attack on the aggressive tax-planning policies of large 

multinational companies.

Furusawa’s view is backed up by a report from the 

Organisation of Economic Cooperation and Development 

(OECD). The study, Revenue Statistics in Asian Countries 
2017, reviews the tax-to-GDP ratios of seven Asian countries: 

Indonesia, Kazakhstan, Malaysia, Japan, Korea, Singapore 

and the Philippines. The OECD concludes that while some 

countries have experienced a decline in tax revenues in recent 

years, tax-to-GDP ratios have increased in most since 2000. 

However, the organisation warns that despite these increases, 

further efforts are needed to increase revenues in developing 

countries in the region to support what it calls ‘domestic 

resource mobilisation’ that will enable greater expenditure in 

areas such as infrastructure, health and education.

Both the IMF and OECD clearly believe that the tax-to-GDP 

ratio matters. It is a straightforward measurement, perhaps 

crude as a result, but it can give a clear indication of the 

direction of travel of tax policy and administration in any given 

Indonesia1 Singapore Malaysia Kazakhstan Philippines LAC average2 Korea Japan (2014) OECD average3

11.8% 13.6% 15.3% 15.5% 17.0%
22.8% 25.3%

32.0% 34.3%

32 Accounting and Business January 2018

AP_I_taxGDP.indd   32 08/12/2017   10:22



country, which can then be used to measure against economic 

growth and development.

‘The question of whether a falling or rising ratio matters can 

only be answered in the context of the underlying tax policies 

or other economic factors which influenced the change in the 

ratio,’ explains Curt Kinsky, Asia Pacific area leader of EY’s 

transfer pricing practice. ‘There is a school of thought that 

says that as GDP rises – that is, as incomes rise – taxpayers’ 

demand for government-provided services – defence, 

healthcare and public transport, for example – rises as well, 

which means that it would not be unusual for the ratio of tax 

paid to GDP to rise as GDP itself rises.’

So where do the seven countries in the OECD report 

stand? In 2015, tax-to-GDP ratios in Asian countries ranged 

from 11.8% in Indonesia to more than 32% in Japan, with all 

countries other than Japan and Korea below 18%. The ratios 

in all these countries are lower than the OECD average of 

34.3%, which highlights that scope remains for increasing tax 

mobilisation, especially in Indonesia, Kazakhstan, Malaysia and 

the Philippines, to achieve sustainable growth (see box).

Global economic impact
The tax-to-GDP ratio continued to 

fall in Indonesia, Kazakhstan and 

Malaysia for the third consecutive 

year. The ratio also decreased in 

Singapore, although it remained 

higher than its 2013 level. These 

declines were driven by falls in 

corporate tax revenues and in 

revenues from specific goods and 

services, primarily excise, customs 

and export duties. The decrease was 

particularly significant in Kazakhstan, 

where revenues fell by 5.6 

percentage points, compared with 

less than 0.7 percentage points in the other countries. This is 

mainly due to a fall in oil tax revenues. By contrast, averages in 

the OECD and in Latin America and the Caribbean increased 

by 0.1 and 0.6 percentage points respectively.

The report acknowledges the impact of the global economy 

and notes how ratios have improved; despite recent falls due 

to a significant decline in global commodity prices, China’s 

economic slowdown and slow growth in advanced economies, 

the tax-to-GDP ratio has increased in most countries since 

2000. This is due to tax reforms and the modernisation of 

systems, as well as a more favourable economic context.

Social and political pressures will dictate an individual 

country’s appetite to move towards an increasing ratio. An 

‘There is a school of 
thought that says 
that as GDP rises, 

taxpayers’ demand 
for government-

provided services 
rises as well’
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increase in tax revenue, and consequent increase in the ratio, 

will increase a country’s ability to spend more in areas such as 

improving infrastructure, health and education, while also acting 

to redistribute wealth to a wider section of the population and 

help support those on the very lowest of incomes. 

‘Research by the IMF shows that once a tax-GDP ratio gets 

above around the 15% threshold, this creates a platform for 

investment,’ says Chris Morgan, KPMG’s global head of tax 

policy. ‘It means there is sufficient revenue collected in order 

to invest in infrastructure and education, for example, and this 

can have a massive effect on an economy.’

However, once it’s accepted that such an outcome is 

desirable, a number of fiscal levers can be pulled. ‘There is 

no one blueprint; there is not a perfect tax system,’ Morgan 

says. ‘The way in which tax is raised will depend on a number 

of factors. For example, what natural resources does a country 

have? What is its size? Does it have 

a manufacturing base? What is the 

wealth base it is starting from and its 

geographical location? Each country 

has to look at its situation and its 

social contract with its population.’

Morgan believes that the tax 

system needs to do two things: to 

sustain economic growth, and to be 

redistributive and fair. ‘In the short 

term, these two aims can appear 

to conflict, but in the long term 

they should be complementary,’ 

he observes.

Kinsky agrees. ‘Public tax policy is 

an enormously complex issue and 

has implications for the daily life of the citizens of a country,’ he 

says. ‘Countries which purposefully – not simply via compliance 

– increase their tax-to-GDP ratio are putting in place policies 

designed to influence behaviour or to allow government to pay 

for the things it needs to in order to safeguard society, such as 

social services, or the country, through defence.

‘From a layman’s point of view, one definite factor is increased 

collections and compliance, and I think we see this across Asia 

Pacific,’ Kinsky continues. ’When coupled with rising GDP, this 

would increase the ratio. Interestingly, we have seen countries, 

such as Indonesia, also offer tax amnesties whereby previously 

unreported income and tax liabilities can be reported and paid 

without penalties or criminal prosecution. Here we see increases 

in taxes without any correlation to GDP.’

Furusawa pointed out a number of domestic policies that 

could be pursued. ‘Strengthening revenue mobilisation is 

likely to require a wide range of measures, including both 

policy and administration,’ he said. ‘In domestic taxation, it 

could involve making the value-added tax more effective, for 

instance, and developing property taxation.’

Wide-ranging reassessment
But he also focused on the international dimension relating to 

crossborder trade and investment. ‘At a time of change in the 

global tax environment, there is a wide-ranging reassessment 

of tax policy involving issues like corporate tax competition, 

crossborder, legal tax avoidance and illegal tax evasion. The 

sluggish global growth of recent years and intense competition 

for foreign direct investment has amplified these trends. 

‘We are living through what often looks like a race to the 

bottom in which countries compete, to the advantage only 

of investors. In this region, as in others, a lack of coordination 

among governments has intensified this trend. The result 

is being felt on the bottom line, 

with pressures on much-needed 

government revenue.’

So, what has been causing the 

changes seen in the OECD’s report? 

In Singapore, the ratio is lower now 

because of a fall in corporate and 

income tax rates. Kazakhstan’s ratio 

has been affected by the volatility of 

natural resources revenue, such as a 

falling oil price. Rising ratios can be 

put down in part to improvements 

in tax administration; the Philippines 

has been moving towards electronic 

tax services, while increasing the 

number of taxpayers by bringing in 

those from the informal economy, such as micro-businesses. 

Indonesia has seen administrative reforms, focusing on different 

types of taxpayer, such as high-net-worth individuals and SMEs.

Malaysia has also been affected by volatile resource 

prices, but introduced a system of VAT in 2015, the impact 

of which has yet to be measured in the OECD figures. Japan 

has seen reforms in its social security policies, while also 

increasing its rates of VAT. Likewise, Korea has reformed its 

social security systems.

It is clear, therefore, that one single policy cannot be applied 

across different countries to boost tax-to-GDP. As the OECD 

report confirms, ratios are affected by a variety of domestic 

and international factors. However, as Furusawa suggests, 

cooperation will be key so that Asian countries ‘can make 

better use of tax revenues to please more of their people’. AB

Phil Smith, journalist

‘We are living 
through what often 
looks like a race to 

the bottom in which 
countries compete, 

to the advantage 
only of investors’
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Smarter fi nance functions
Leading fi nance functions invest more time in commercial insight than in transactional 
work, pay their staff more and run at lower costs, according to research by PwC

Finance team composition is changing
PwC’s benchmark study of fi nance effectiveness, which 
takes in the fi nance functions of 600 organisations around 
the world, has found that adopting new technologies 
requires investment in people with digital analytics skills 
but delivers operational savings as well as data insights.

Savings vs insights
The typical fi nance function 

spends just 24% of its time 

on insight generation and 

51% on identifying and 

removing ineffi ciencies.

Top performers reward value-adding skills
Business-insight staff costs (ie budgeting and forecasting) 

are typically 40% above median for all fi nance processes. 

Bring on the bots
Automating fi nance’s top 

four process areas (billing, 

management reporting, 

general accounting, and 

budgeting and forecasting) 

could reduce the time spent 

on them by 35–46%.

Top-performing fi nance functions… 

Best automation opportunities in the fi nance function

Fully loaded renumeration comparison

spend 20% more 
time on analysis than 

data gathering

pay 25% 
more

run at 36% 
lower cost

46%

$98k

$134k

$168k

24%
Insight

15% 
Control

65%
Effi ciency

44%
38%

35%
33%
33%

32%
28%

25%

12%
23%

11%
11%

8%
8%

4%
3%

Billing
Management reporting

General accounting
Budget and forecasting

Tax accounting
Business analysis

Financial reporting
Accounts payable

Credit management
Payroll

Accounts receivable
Finance strategy/planning

Performance improvement 
Treasure 

Internal audit
Tax planning 

Process controls Waste
elimination

Process 
automation

More information

Read PwC’s research report Stepping up: How fi nance 
functions are transforming to drive business results at 
bit.ly/fi nance-benchmark-2017

All fi nance 
roles (median)

Business insight 
(median)

Business insight 
(top quartile)

Distribution of 
fi nance time
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The buck stops here
A report by ACCA and CA ANZ highlights the duties of directors when it comes to 
financial reporting and guides them on where to challenge management

Directors’ responsibilities have increased steadily in 
recent years in almost every jurisdiction. Their duty 
of care to the organisation they govern includes the 

provision of useful and meaningful information for investors 
and other users of the financial statements. 

The buck stops with directors when it comes to how well an 

entity fulfils its financial reporting obligations, yet directors 

are not expected to be accounting experts. They need to 

be able to understand enough to challenge accounting 

decisions applied in the financial statements, and to assess the 

independence and effectiveness of the audit.

A new guide from ACCA and its strategic alliance partner 

Chartered Accountants Australia and New Zealand (CA ANZ) 

addresses the gap between what directors need to know 

about financial reporting and the knowledge that those with 

no or limited accounting experience may have amassed. 

Directors Responsibilities for Financial Reporting: what you 
need to know sets out clearly what directors without a financial 

background need to know. Written in plain English, with clear 

explanations of some issues that often cause confusion (such 

as the distinction between solvency and going concern), the 

report is designed to be user-friendly and accessible.

The guide is structured around five questions:

* Who is responsible for financial reporting? The report 

explains that all directors are collectively responsible for 

meeting their obligations in relation to annual financial 

reporting. It adds that there is a distinction between the 

management, which is responsible for the operational 

process of the organisation, and directors, who are 

responsible for strategic oversight and for making sure 

that these operational processes are effective – although 

there may be overlap in some organisations.
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More information

Read latest updates on ACCA’s strategic alliance with 
Chartered Accountants ANZ, including news about 
events and joint publications, on our alliance web pages – 
accaglobal.com/alliance. The pages also include information 
about CPD opportunities available from CA ANZ. 

* Why are directors responsible for financial reporting? 
The report explains that directors’ responsibilities arise 

from their duty of care to the organisation. Directors are 

accountable, on behalf of the organisation, to those who 

provide it with capital to operate. The financial statements 

are the primary vehicle to demonstrate this accountability.

* What are directors responsible for in financial reporting? 

The report sets out that while directors do not need to be 

accounting experts, they do need a level of financial literacy. 

They are expected to be able to read and understand 

financial statements, and to form a view on their accuracy, 

credibility and understandability. They are also expected 

to understand the processes for preparing and reviewing 

the statements. But they are not expected to prepare the 

statements, review transactions or reconciliations, or have 

detailed knowledge of internal controls.

* How do directors discharge their financial reporting 
responsibilities? ‘A good director 

will challenge the information and 

ideas presented by management 

and other parties and approach 

their role with an open mind,’ 

says the report.

* When do directors discharge 
their financial reporting 
responsibilities? The report says 

that while financial statements 

are generally prepared 

annually, directors should 

provide continuous oversight 

over the financial position of 

the organisation. ‘It is good 

practice for directors to review 

the financial reporting prepared by management at each 

board meeting,’ it points out.

The report outlines how directors, particularly those with a 

financial background, may be able to influence audit quality by:

* giving their views on financial reporting risk and the areas 

of the business that need specific audit attention

* considering whether audit resources are sufficient and 

allocated properly

* questioning auditors on their approach to the most 

subjective areas, such as the choice of accounting policies 

and the validity of management estimates

* encouraging an environment of open and candid 

communication between directors, management and the 

external auditors. ‘It is also good practice for the chair of 

the board, or audit committee, to meet with the external 

auditor without management present,’ the report adds.

‘A good director 
will challenge the 

information and 
ideas presented by 
management and 
other parties and 

approach their role 
with an open mind’

Suggested questions
The report’s appendix includes a list of questions that 

directors could consider asking management and the 

external auditors in order to meet their corporate oversight 

responsibilities. These include asking management about the 

key assumptions that were made in preparing the financial 

statements, the areas that required the application of most 

judgment, and the steps that were taken to mitigate any bias 

that may have affected those judgments. 

Similarly, the directors may consider asking the external 

auditors which areas of management’s judgment they 

challenged during the audit and the responses to 

those challenges, and to identify the key areas of the 

financial statements that might be susceptible to error 

or misstatement. 

The report details the legislative responsibilities of directors 

in Australia, New Zealand, the UK, Hong Kong, Malaysia 

and Singapore. Liz Stamford, 

CA ANZ’s general manager, 

policy, believes the guide will 

be an extremely important tool 

for directors working across Asia 

Pacific and Europe. ‘Directors have 

their own responsibilities and their 

own member bodies, but as this 

paper shows, we are playing a 

leading role in working with them 

so they better understand their 

requirements,’ she says.

Maggie McGhee, director of 

professional insights at ACCA, 

adds: ‘As well as important details 

on practice and process, this paper 

provides the questions directors need to be asking to make 

sure that the financial reporting process is sound and that 

the output of that process provides meaningful information 

to investors and other users. It’s a helpful reminder to our 

members across the world, particularly entrepreneurs and 

those working in and for small and medium-sized businesses, 

of this crucial aspect of corporate governance.’ AB

Liz Fisher, journalist
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Goal-getters
Measuring and reporting on complex targets is what accountants do – which makes 
them the perfect go-to professionals for the UN’s sustainable development programme

The world’s population has never been more 
prosperous – the number of people living in extreme 
poverty fell by 1.1 billion between 1990 and 2013, 

according to the World Bank. Emerging economies are 
involved in more than half of global trade fl ows, and incomes 
have risen dramatically as a result, particularly in China. But 
the world’s poorest still remain 
locked out of growth, and incomes 
for the middle classes in advanced 
economies have declined steeply. 

Megatrends such as changing 

demographics and urbanisation are 

fuelling inequality in many countries, 

and the prospect of climate change 

threatens consequences on those 

who can least afford it. The human 

race certainly has the potential to 

become even more prosperous – but 

how can that be achieved in a way 

that includes everyone, and wreaks 

no more havoc on the planet?

This is the essence of the United Nations’ ambition to 

create a framework to build prosperous countries that are 

not only economically productive but socially inclusive and 

environmentally conscious. On 15 September 2015, the UN 

countries agreed a set of 17 Sustainable Development Goals 

(SDGs), with specifi c targets set for each to be achieved 

over the following 15 years, with 

the intention of ending poverty, 

protecting the planet and ensuring 

prosperity for all. The project was 

born partly of frustration – that 

despite advances in technology, 

the building-blocks of prosperity 

creation in many parts of the world 

are in a critical state.

The 17 SDGs (see illustration) cover 

a wide range of interconnected 

social, economic and environmental 

issues. Together, they provide a 

roadmap for governments, business 

and society to tackle the most 

The environmental 
and social risks that 

are linked to many 
of the Sustainable 

Development Goals  
are growing for 

businesses at an 
exponential rate
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Vision made visible: the UN Climate Change Conference 
2017 screened a series of immersive virtual reality fi lms 
about the sustainable development goals

urgent challenges, engage with emerging risks and discover 

new opportunities for creating value. Critically, the SDGs 

recognise the essential role that business and fi nance will 

play in mobilising collective action – it has been estimated 

that US$2.5 trillion will be needed every year by developing 

countries alone to meet the goals set out by 2030.

Accountants on the front line
The scale of the challenge the UN has set itself to meet the 

SDGs by 2030 is immense. The 17 goals encompass 169 

targets and 230 indicators – meeting them will take education 

and action, but also close assessment, monitoring and 

reporting of the progress of complex, interconnected targets. 

And this, argues, a new report from ACCA, is why professional 

accountants can and should be on the frontline. 

The comprehensive report, The Sustainable Development 
Goals: redefi ning context, risk and opportunity, sets out the 

challenges that the SDGs are intended to remedy, the ways in 

which professional accountants can help, the business case for 

the SDGs, and the role of reporting frameworks in delivering 

the goals. The report draws from a series of roundtable 

discussions held with ACCA members and other experts from 

Vietnam, Pakistan and Singapore.

It sets out clearly why professional accountants are so well-

placed to make a signifi cant contribution to the SDGs:

* Future business growth opportunities and new market 

preferences that are more socially and environmentally 

aware are strongly aligned to the SDGs, and are more 

likely to arise in emerging and developing economies. 

Professional accountants have an understanding of 

operating in complex markets where sustainable 

development issues lie at the heart of value creation.

* Environmental and social risks that are linked to many of 

the SDGs are growing for businesses at an exponential 

rate. These demand precision when it comes to analysis 

and reporting, and are rising up the boardroom agenda. 

Professional accountants are well placed to meet 

the growing demand for better, more inclusive risk 

assessment, and for making explicit the connections 

between social, environmental and financial value creation 

and destruction (through tools such as the integrated 

reporting framework).
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More information

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd

Accounting for the Future
Catch up on ACCA’s annual virtual global conference. You can watch the sessions on-demand and 
gain CPD units while staying ahead of the curve on issues affecting financial professionals 

Join the 20,000 members 
who have registered to 
watch the sessions – by 
viewing on-demand 
at accaglobal.com/
accountingforthefuture

More information

* What you need to know 
about blockchain

* Ethics for professionals in the 
digital age

* Get up to date on how tech 
will affect your future

* Trends in company reporting, 
including integrated 
reporting

* ACCA advocates share their 
experiences and ideas

* Next Generation: their views 
on careers in smaller practices

On the agenda

* The increasing use of digital technology, data analytics 

and artificial intelligence within the profession will be 

invaluable for engaging with SDG issues, particularly 

when combined with the core professional competencies 

of ethics, judgment, reporting and audit.

* As investor preferences become more aligned to the 

SDGs, this will create demand for better SDG-related 

disclosures from companies. Investors and businesses 

will look to professional accountants for reliable, high-

quality information.

* The need for governments to report their progress on 

the SDGs to the UN will mean a stronger emphasis on 

data collection and measurement, and on collaboration 

between the private and public sector. ‘The profession 

can take a leadership role in connecting the private 

sector, government and finance with the 2030 agenda,’ 

says the report.

The report stresses that collaboration will be essential if the 

SDGs are to be delivered successfully. This means that at a 

company level, professional accountants must engage their 

non-financial colleagues. 

They must become more involved in wider understanding of 

the external environment, and they must participate in much 

broader networks than the purely financial.

Professional accountants also have work to do to help 

business reappraise the metrics that, until now, have been 

used to define success. ‘Using financial reporting skills to 

better understand and communicate on risks that are non-

financial will become increasingly important,’ says the report. 

Better data, too, will be a critical driver of the SDGs, and 

professional accountants will be its custodians.

As ACCA chief executive Helen Brand says in her 

introduction to the report, implementing strategies to 

deliver the SDGs will engage the accountancy profession 

at many levels: ‘Driving investment to build the physical 

and institutional infrastructure that will recalibrate business, 

finance and government activity around the SDGs will require 

both the robust technical skills and sound ethical judgment 

that the accountancy profession around the world is well-

placed to deliver.’ AB

Liz Fisher, journalist
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More information

This is an extract from The role of the modern day fi nance 
function in integrating an acquisition, the third in a series of 
articles by PwC and ACCA. See bit.ly/ACCA-digi3

Mastering the M&A
In this third article in a series by ACCA and PwC on the digital CFO, we look at how 
the CFO can achieve mergers and acquisitions that meet stakeholder expectations  

Against the backdrop of technology-led disruption, 
businesses are increasingly looking to acquire, 
merge or partner with others to attain new 

capabilities, gain access to untapped markets and improve 
customer experience.  

Research has shown that many mergers and acquisitions 

(M&As) fail to meet expectations. While the vision is often 

clear, the way in which the CFO seeks to achieve it makes the 

critical difference between realising the value or not. 

The CFO is fundamental to defi ning the approach to 

the deal and to ensuring that value is achieved across the 

organisation. According to PwC’s survey Orchestrating the 

deal, only 25% of CFOs and directors felt they could deliver 

good value in deals. 

While the challenges of getting the deal right are not 

new, the risks of not addressing them are far greater for 

the modern-day CFO. There are a number of key actions 

that CFOs need to take to deliver deal value in the digitally 

enabled world.

The primary reason behind acquisitions is typically to 

achieve synergies. CFOs should focus the deal and business 

unit teams on identifying, qualifying, executing and tracking 

these synergies, creating consensus and accountability across 

the organisation. 

By ensuring the organisation seeks to achieve these synergies, 

CFOs will have created a blueprint for action that summarises 

where the value of the transaction lies, where and when it will be 

realised, and the key assumptions that underpin it.  

Accessing data to a suffi cient level of detail during the 

due diligence phase will always be a limiting factor in the 

M&A process. Adopting a mixed top-down and bottom-up 

approach will help with a comprehensive post-completion 

validation, execution and monitoring regime. ‘Day 1’ can be a 

springboard for delivering value, and clarify communications 

and the employee retention strategy.

The measurement of value drivers is particularly challenging. 

Being able to use structured and unstructured data will help, 

including with insights into operational effectiveness and cost-

base, as will learning more about the customers, products and 

security of revenues.

The demands on the fi nance function can be signifi cant. 

Often the volume of tactical activity that is needed to control 

an acquisition can be signifi cant. 

The lack of robust and timely fi nancial and non-fi nancial 

information in suitable formats can be one of the most 

destablising issues in the 100-day post-deal integration plan. It 

is vital to systemise reporting in the new environment, build on 

the work undertaken in the diligence phase, ensure alignment 

in defi nitions, and prioritise reporting needs and timelines. 

CFOs should consider how analytics technology and data can 

be used effectively to address system issues before longer 

term solutions can be developed.  

The CFO needs to ensure operating procedures that are 

established from the outset can be replicated and sustained 

throughout the integration process. This should help with 

effi ciency around processes and provide clarity over the 

impact of any headcount reductions. It’s also important to 

coordinate the integration of support functions, ensuring key 

IT, HR, legal and tax dependencies are fully understood.

The CFO is among those responsible for ensuring the value 

commitments made pre-deal are achieved. So they need to 

take the lead in transforming the fi nance function. This should 

be the fi nal step in the M&A process. 

There is huge value to be gained from establishing a clear 

end-to-end action plan. CFOs should establish an operating 

model for fi nance to inform decisions and activities from 

‘Day 1’. The deal is also an opportunity to re-think the use of 

technology and review legacy systems.  
A centralised process and tools for monitoring, tracking 

and reporting the deal synergies is essential. It will enable the 

digitally agile CFO to make declarations with confi dence. The 

most sophisticated processes not only track high-level metrics 

but also tie the integration milestones into the value creation 

targets identifi ed at the start. This helps management identify 

where in future synergies are likely to be on/off track. AB

Jamie Lyon, head of corporate sector for ACCA, in 

collaboration with Brian Furness and Ben Cox of PwC, and 

Jens Madrian, CFO/COO of Reactive Technologies
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The growing use of cloud technology means companies should consider employing 
an ethical hacker to test the systems in their drive to protect financial data

Hacking is an ever-present and growing threat to the 
security of commercially confidential – and especially 
financial – information. As a result, there is a growing 

case for companies to hold their noses and invest in ethical 
hacking to secure their financial systems. 

No one wants to announce to customers, clients and the 

public that their data has been compromised – the recent 

attack on Uber could cause significant brand damage. And 

the risk of attack is rising as more businesses embrace cloud-

based systems.

‘Penetration testing’ or ‘pen testing’ by expert hackers is one 

way companies can assess their IT vulnerabilities. By invitation 

only, these experts can identify weaknesses in accounting 

systems, web pages, databases, servers and operating systems 

and attempt to exploit them. They will then report back, 

showing company chiefs where their vulnerabilities lie and the 

potential consequences of a malicious hack.

Pen testing begins with an automated system scan. Testers 

then dive deeper manually to identify weaknesses, trying to 

make the system fail or reveal information that an outsider 

should not know. Based on the results, businesses can 

intelligently manage their vulnerabilities and implement fixes, 

complying with regulatory requirements, and maintaining their 

corporate reputation and customer loyalty.

IT security should never be assumed to be watertight. It’s 

recommended that companies storing customer banking and 

credit card details should undergo pen testing regularly – up 

to every three months; after all, no large company would 

dream of submitting its accounts without an audit. 

Indeed, pen testers urge companies of all sizes to invest up 

to 10% of their IT infrastructure budget in regular pen testing. 

Hackers will attempt to breach firewalls to see how far a 

cybercriminal could get into a system, spot coding errors that 

could bring a system down or test the damage a disgruntled 

employee could cause with internal access to a password-

protected area of business.

Hacking for good
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Even the US Department of Defense last year invited 

ethical hackers to test the Pentagon’s external websites for 

bugs, offering up to US$7m in rewards for hackers identifying 

vulnerabilities. More than 1,400 hackers signed up, with 

US$75,000 paid out for uncovering more than 130 ‘legitimate, 

unique’ vulnerabilities, saving the department millions of 

dollars, estimates former defense secretary Ash Carter.

Global companies such as Google, Facebook and 

Microsoft also sponsor so-called ‘bug bounty’ programmes 

to encourage ethical hackers to continually test their systems. 

Two major international conferences for the global hacking 

community held last year in the US – DEF CON and Black Hat 

USA – underlined the need for such action.

DEF CON presenter Dan Cvrcek, founder of Cambridge-

based encryption and security experts Enigma Bridge in the 

UK, says: ‘Fear of the unknown is often considered the worst 

situation – but if you don’t test, it will be worse.’

The former banking security 

analyst highlighted the importance 

of testing new systems before they 

go live, configuring them as closely 

as possible to the one with live data. 

And when allowing pen testers 

to attack a live system, access to 

sensitive data, especially financial 

data, must be restricted. 

‘Pen testing is authorised activity – 

the customer has to say, “I want you 

to attack the system” and specify the 

scope for testing,’ he says.

Cvrcek warns that with the growing 

uptake of cost-effective cloud-based 

systems, many internal processes 

with limited inhouse access are now available remotely, 

bringing new risks. ‘It’s very dangerous,’ he says.

Size doesn’t matter
Many companies believe they are too insignificant to be 

targeted by hackers, but Cvrcek says malicious hackers 

often scan the internet for systems affected by a particular 

vulnerability and attack them randomly, regardless of size.

Dan Haagman, CEO of the NotSoSecure Group, which 

delivers pen testing from its bases in the UK, US, Australia 

and India, describes pen testing as business insurance. 

This can include fintech suppliers themselves, he says.  

‘If you publish software and don’t check the code, it can 

have unanticipated consequences. You can never fully 

mitigate risks and have a 100% guarantee, but it’s a very 

sensible thing to do. 

‘No organisation 
or government 
is so powerful 

that it does not 
need outside help 

identifying security 
issues’

‘Security should be considered a function of capex and opex 

finance,’ he says. ‘The internet is a wonderful opportunity but 

it’s not free and it’s not safe.’

Pen tester ‘Anch’, who presented at last July’s DEF CON 

conference in Las Vegas, says different threat levels can 

be identified through such hacks. ‘I often find my greatest 

successes exploring the high and medium-rated vulnerabilities 

instead of the criticals,’ he says. ‘Most places will concentrate 

on eliminating the obvious exploitable vulnerabilities and 

ignore the ones lower on the list. A good pen tester can give 

you that information, prioritise the fixes and attempt to give a 

company the best bang for their buck.’

Anything is hackable
DEF CON participants regularly demonstrate their hacking 

skills in real time. ‘DEF CON showed us anything can be 

hacked – software, computers, apps, chips or anything in the 

supply chain. Always assume you 

can be hacked and your data can be 

compromised.’

Julie Missimore, ACCA’s head 

of policy – Americas, describes 

pen testing as ‘an invaluable 

tool to financial institutions and 

organisations everywhere’.

She says: ‘Given the large 

amounts of data that accountants 

and financial professionals are 

tasked with keeping safe, the 

security of online systems is 

essential to maintaining trust and 

confidence in the online financial 

services industry, as well as other 

organisations that are entrusted with consumer information.’

‘No organisation or government is so powerful that it does 

not need outside help identifying security issues,’ says Marten 

Mickos, CEO of HackerOne, a bug bounty coordination team 

created by executives at Facebook, Google and Microsoft, 

which has established open channels of communication with 

the global hacker community.

Former hacker turned co-founder of HackerOne, Jobert 

Abma, says issues can be found very quickly once testers or 

hackers start interrogating a system.

‘Breaches are happening every day. We’re all human, so 

there will inevitably be errors in code and bugs in all software. 

If those bugs are known, wouldn’t you want to know so you 

can fix them before someone exploits them?’  AB

Sarah Gibbons, journalist
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How to change or improve

Watch Dr Rob Yeung’s video on how 
ot change yourself at bit.ly/Y-change

Ringing in the changes
If you’re planning to change or improve yourself this year, our talent doctor Rob Yeung   
has been studying the science. He discusses which approach works and why

Such research offers us a clear 

warning. If your goal is simply to feel 

good, then by all means fantasise, wish 

and hope – but accept that you may 

achieve less long-term. However, if your 

objective is to bring about real change, 

then you should avoid spending too 

much time dreaming and envisioning.

So how can we change successfully? 

For guidance, we can turn to research 

conducted some years ago by Peter 

Gollwitzer, then a professor at the 

University of Konstanz in Germany.

Gollwitzer and his colleagues have 

conducted literally hundreds of studies 

worldwide looking at people’s efforts to 

change themselves, in groups ranging 

from schoolchildren to entrepreneurs 

and business managers. The conclusion 

from this vast body of research is that a 

very particular type of goal format can 

significantly increase the chances that 

people follow through with their goals.

Dubbed implementation intentions, 

these goals are phrased in a very 

specific fashion: if situation X occurs, 

then I will do Y. For example, imagine 

that someone lacks confidence and 

wants to make stronger eye contact 

during meetings or even at job 

interviews. He might write out the 

implementation intention: ‘If I am 

meeting with someone one-on-one, I 

will remind myself to look at their eyes 

whenever they talk.’

Suppose a manager wants to stop 

a colleague from interrupting her so 

often. She might decide on a more 

What would you like to change or 
improve about yourself this year? 
I frequently work with people who 
aspire to be more assertive and 
make a stronger impact at work, for 
instance, or with people who want the 
opposite: to talk less and become more 
consultative. But maybe you have a 
different need entirely.

When it comes to changing your 

personal behaviour and habits, some 

alleged experts and self-help gurus 

suggest you should envision the future 

you want to achieve. They sometimes 

recommend that you create a vivid 

mental movie of what it would look like 

to have succeeded at changing yourself. 

But does this approach work?

New York University scientist Gabriele 

Oettingen has investigated the link 

between future-focused thinking and 

people’s ability to achieve their goals. 

In one study, Oettingen and colleagues 

found that the more people engaged 

in fantasising about positive future 

scenarios, the more positive they 

reported feeling at that point in time.

That seems like a positive result. 

Fantasising, envisioning or daydreaming 

about a desired future can remove us 

from our momentary hassles and worries, 

so helping us to feel better instantly.

However, when tracked over time, 

the participants in the study actually 

ended up feeling worse as the weeks 

turned into months. The reason: 

wishing, hoping and thinking about a 

desired future seemed to reduce their 

motivation to achieve actual change. 

They put less time and effort into 

changing their circumstances, which led 

to them becoming unhappier over time.

‘If your objective 
is to bring about 

real change, avoid 
spending too much 
time dreaming and 

envisioning’
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says that I have been overly confrontational or 

even intimidating on several occasions. From a legal 

perspective, can I refuse?

A I can’t speak of the legal perspective as I’m not a lawyer. 

However, I take it as a positive sign that your manager 

is suggesting that you see someone. A coach or psychologist is an investment. 

Your manager would not pay for outside support if he did not believe that you had 

considerable value to add to the business.

World-class tennis players such as Roger Federer and Serena Williams, as 

well as modern-day Olympic champions, all rely on coaches as well as a bevy of 

physiotherapists, nutritionists, sports psychologists and other advisers. As a manager 

in business, think of yourself as a corporate athlete. Why try to succeed on your 

own when you can draw upon the support of knowledgeable individuals who are 

experts in their fi elds? 

To get the most out of being coached, accept that there is likely to be at least 

some truth in the views that others may fi nd you overly challenging. That may not 

have been your intention; however you should bear in mind that people judge you 

not on your intentions but on how they perceive your behaviour.

Also, consider that it may take more than a few months for your colleagues to 

change their minds about you. In working with your coach, you may fi nd that you are 

able to change your behaviour within only weeks. However, the reality is that your 

colleagues have by now made up their minds about you. They are likely inclined to see 

the bad and not the good. So accept that you may have to demonstrate new, more 

collaborative behaviour for several months before your colleagues start to notice.

Tips for the top 
If you are a manager looking to hire someone, I strongly recommend that you avoid 

asking the questions: ‘What are your strengths?’ and ‘What are your weaknesses?’ 

Hiring managers often say these questions allow them to gauge whether candidates 

have any self-awareness about their true strengths and weak spots. However, the 

reality is that you cannot know whether candidates are revealing real 

strong points and weaknesses or not. In all likelihood, they are 

merely telling you what they think you want to hear.

Instead, probe their skills by asking them to tell you 

about problems and opportunities they have tackled 

at work. Ask them what specifi c actions they took to 

tackle such issues? Why did they make the decisions 

they made? What other options did they consider? 

Getting into the detail of how candidates responded 

in past situations will reveal far more about their actual 

strengths and weaknesses.

Dr Rob’s talent clinic

Q I am an entrepreneurial, 

assertive manager with a clear 

vision for our business. However, 

my manager has suggested that 

I see a coach or psychologist. He 

More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

targeted implementation intention: 

‘If Mark talks over me, then I will ask 

“Please may I fi nish?” And then I will 

continue with what I was saying.’

Or consider an executive who 

feels very stressed by work. An 

appropriate implementation 

intention could be: ‘If I am feeling 

overwhelmed in a meeting, then I 

will breathe in and out 10 times.’ 

In addition, to cope with anxious 

feelings when sat at a computer, this 

executive might also write out a second 

intention: ‘If I am feeling stressed when 

sat at my desk, then I will walk to the 

kitchen and make myself a drink.’

The research is currently unclear as to 

how many implementation intentions a 

person should have at any one time.

 A study conducted by Amelie 

Wiedemann, then a researcher at the 

Institute of Medical Psychology in Berlin, 

tracked a group of volunteers who were 

all interested in eating more healthily. 

Participants who wrote out fi ve separate 

implementation intentions achieved 

more dietary change than those who 

wrote out one or two. Other studies have 

come up with mixed answers. What all 

of these studies do show, though, is that 

writing out implementation intentions 

in the specifi c format: ‘If X occurs, then 

I will do Y’ helps people to achieve 

greater change in their lives. So, whether 

your goals are personal or professional, 

trust the science. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Repackaging the punch
How we consume data has changed so much over the years that we need to rethink 
how we communicate important messages. The answer is ‘sauce’, says Harry Mills

Our messages need reinvention. Messaging that 
worked in the past won’t work today. Two decades 
of destabilising and accelerating change have 

profoundly changed the psychology of how, when and why 
we respond to persuasive messages.

In her book Decoding the New Consumer Mind, Kit 

Yarrow says that the pervasiveness of digital technology has 

transformed our lives. She says that, in the new digital world:

* we skim and scan rather than read

* we’re bombarded and interrupted by a relentless barrage 

of information

* we’re conditioned to want everything faster

* we are increasingly addicted to stimulation and speed

* we’re becoming less and less tolerant of anything that 

requires patience.

In iBrain: Surviving the Technological Alteration of the Modern 
Mind, Gary Small describes the new mental state we live in 

as ‘continuous partial attention’. For a message, proposal or 

presentation to pack a persuasive 

punch it has to pass the ‘sauce test’. 

Messages with persuasive punch are: 

* simple: one central truth, easy to 

grasp and picture

* appealing: different, valuable 

and personalised

* unexpected: surprising, 

intriguing and seductive

* credible: trusted, transparent 

and verifiable

* emotional: warm, arousing and 

plot-driven.

Let’s take each in turn. Simple: 

success in messaging starts with 

determining the central truth of 

the one idea you most want to get across. Ideas that pack a 

persuasive punch work much like proverbs. Proverbs, write 

Chip and Dan Heath, authors of Made to Stick, represent the 

ideal of what is possible when you strip an idea down to a 

central truth ‘that is both simple and profound’. The proverb 

‘A bird in the hand is worth two in the bush’, for example, has 

endured for centuries. The core idea warns us not to gamble a 

sure thing on something that’s highly risky.

For a central truth to stick and gain traction it must be 

distinctive and memorable; we remember words that jolt and 

sparkle. And it must ring true; words that exaggerate, over-

promise or sound like typical corporate-speak do not attract 

but repel. Customers switch off when companies use ‘fi fty-cent 

words to make a fi ve-cent point’.

Sales or marketing?
What about ‘appealing’? In the early 1990s, thirty-something 

Alex Bogusky, then the creative director of a small ad 

agency, wrote what is today called ‘the hitchhiker ad’. It was 

designed as a press advert and displayed two images side-

by-side. The fi rst showed a man hitchhiking by the side of 

the road holding a cardboard sign with the name of a US city 

written on it. Above it was one bold-type word: ‘Sales’. The 

second image was similar; a man was hitchhiking by the side 

of the road holding a cardboard sign. But written on it was 

the line ‘Mom’s for Thanksgiving’. And above that, one bold-

type word: ‘Marketing’.

Bogusky, who today is referred 

to as the Elvis of advertising, 

wanted to show that the difference 

between sales and marketing 

was the persuasive message and 

to show that the agency that 

wrote the ad knew how to create 

messages that were compelling 

and appealing.

Next, ‘unexpected’. Customers’ 

‘attention hotspots’ have adapted to 

our message-saturated environments 

by developing mental radars 

and machine guns to detect and 

shoot down unwanted messages. 

To get under the radar, advertisers have responded by 

doing the unexpected. In one ingenious campaign, Folgers 

Coffee turned manhole covers in New York City into giant 

mugs of hot coffee. Painted images were fi tted over the 

covers and holes placed in them that emitted steam. When 

pedestrians walked past in the morning they were greeted 

by the illusion that there were enormous cups of coffee 

embedded below street level.

Customers have 
adapted to our 

message-saturated 
environments by 

developing mental 
radars and machine 

guns to detect 
and shoot down 

unwanted messages
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We ignore the expected; once our brains get used to seeing 

something familiar, we no longer give it attention. Surprise 

cuts through. We remember surprising occurrences. Our 

brains crave novelty. Shoppers are attracted by stores that 

constantly update, rotate and refresh their stock displays. 

A question of credibility
As for ‘credible’, we live in a world where distrust of products 

and companies is endemic. So it is critical for your message to 

be believable. If customers distrust your company or message, 

then they discount everything you say. If you exaggerate 

or claim that you’re the leader or fi nest in quality when a 

customer has a different view, you have a credibility problem.

Take Avis rental cars. For years Avis promoted its high 

quality but claims in US ads of the ‘fi nest in rent-a-cars’ 

simply didn’t ring true when Hertz was already the market 

leader. Then Avis admitted it was the number two. So its 

advertisement declared, ‘Avis is No. 2. We try harder’. Its 

claims were now credible. Avis, which had lost money for 13 

straight years, suddenly began to make money.

‘Candour is very disarming’, say Al Ries and Jack Trout, 

authors of Positioning: The Battle for Your Mind. ‘Every 

negative statement you make about yourself is instantly 

accepted as a truth. Positive statements, on the other hand, are 

looked at as dubious at best. Especially in an advertisement.’

We pay attention to and act on messages we trust. Neilsen’s 

2013 survey of global trust in advertising and brand messages 

reports that ‘believability is key in advertising effectiveness’ 

and ‘trust and action often go hand in hand’.

Finally, ‘emotional’. Whether you want someone to buy 

an ocean liner or a brand of tissues, you need to appeal to 

their emotions. According to Canadian neurologist Donald 

Calne, ‘The essential difference between emotion and 

reason is that emotion leads to action, while reason leads 

to conclusions.’

Emotional messages have a 

highly affective warmth. We 

describe friendly people as 

warm and unfriendly people 

as cold. Warm and cold are 

primal sensations that we fi rst experience in the womb and 

over time begin to associate with emotional states. To measure 

the impact of its marketing campaigns, marketing consultancy 

Conquest asks consumers to use online avatars. Instead of 

asking consumers what they think of brand X, participants are 

instructed to move their avatar to show how they feel about 

it. The closer they move the avatar, the ‘warmer’ their feelings 

for the brand. According to Conquest, the affective warmth 

generated by an ad is predictive of its success.

Most persuasive messages fail the ‘sauce’ test. If you judge 

the success of a message, presentation or proposal by its 

ability to generate a persuasive punch, only a small percentage 

succeed. Over 80% of the messages we have analysed for large 

companies fail the test. Those that fail often get the same two 

things wrong: unconvincing messages are rarely simple; the 

core message hardly ever boils down to one central truth. And 

unconvincing messages rarely tug the heart strings.

In practice, message makers fi nd it extremely hard to 

identify which emotions to pull if the message lacks a central 

truth. Multiple competing truths cause confusion and lead to 

message failure. AB

Harry Mills is the author of Secret sauce: how to pack your 
messages with persuasive punch and the expert on persuasion 

for the Harvard ManageMentor programme 
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Making the right call
When trying to make effective decisions we should learn the lessons of the greats 
and acknowledge the benefits of a good night’s sleep, says David Parmenter

* Avoid looking back after the 
decision: just move on and modify 

your course as and when needed, 

just as an ocean liner modifies 

its course during its voyage. It is 

important to make sure you don’t 

end up becoming an ‘I should 

have…’ person. 

* Mentor: always discuss major 

decisions with your mentor. Only 

the foolish venture forth without 

having a mentor supporting them 

from behind the scenes (see ‘Mind 

the mentor’, June 2017, page 48.)

* Evaluate: bring out that old 

favourite, the two-column pros 

and cons schedule, and study the 

decision with your mentor.

Arianna Huffington, founder of The 
Huffington Post, and her team are 

heading a sleep revolution. They point 

to compelling evidence that when 

deprived of sleep, we’re significantly 

more likely to make bad decisions and 

exercise poor judgment – which could 

easily end up costing more energy 

to correct. 

A 2015 Washington State University 

study demonstrated that when 

participants were deprived of sleep their 

brains were simply unable to process 

feedback from their actions and the 

changing circumstances. A good night’s 

sleep of eight hours could make all the 

difference to your judgment. AB

David Parmenter is a writer and 

presenter on measuring, monitoring and 

managing performance

We can’t always make the right 
decision, all the time. In fact, 
sometimes making the wrong decision 
is better than being paralysed by the 
options and not making a decision 
at all. If you realise it was wrong 
quickly, you can always abandon 
the decision and proceed down a 
different route.

The ability to make decisions and 

take calculated risks is a trait within 

our DNA. Jack Welch, former CEO of 

General Electric, makes it clear in his 

book Winning that leaders need to be 

able to make the unpopular decisions 

and the hard calls where not all the 

information is at hand, by relying on 

their gut instinct. They should realise 

that they have been appointed to the 

position because of their experience 

and their previous history of making 

more right decisions than wrong ones. 

When looking at a decision, it is useful 

to learn from the great decision-makers 

of the past. Welch suggests that the 

decision-maker needs to have ‘curiosity 

that borders on scepticism’. 

Leaders need to be constantly 

aware of risks and discuss the likely 

consequences with their management 

team. Lord Nelson, the great British 

naval chief of the Battle of Trafalgar, is 

an excellent example of a leader who 

would consider possible outcomes with 

his naval comrades, discussing tactics 

endlessly over evening meals. His aim 

was that, during the heat of the battle, 

all the captains would know what would 

be the best course of action for the 

fleet. They would act as one, a ‘band of 

brothers’. In fact, during his last famous 

battle, he issued just one order: ‘England 

expects that every man will do his duty.’

Jim Collins, author of Good to Great, 
says that you need to know if the 

decision, if it goes against you, will affect 

you ‘above or below the waterline’. The 

below-the-waterline risk will obviously 

sink the organisation unless quick action 

is taken to mitigate the carnage. 

Peter Drucker, the father of 

management theory, observed that 

weak leaders make plenty of easy 

decisions while strong leaders make 

fewer – but bigger – ones. He went on 

to say that outstanding performers have 

no fear of failure. 

For any difficult decisions, it is a good 

idea to ‘FRAME’ them:

* Financial: ensure that you can 

afford any potential downside.

*    Research: look back on your own 

experiences or learn from people 

you know who have made the same 

decision in the past. History has a 

habit of repeating itself.
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What more do they want?

Find out about what investors really 
want from financial reports at bit.ly/
AB-Kattar1

Performance enhancing
The IASB is making changes to statements of financial performance, designed to 
make them more useful. Adam Deller explains what they will mean in practice

As part of its primary financial 
statements project, the International 
Accounting Standards Board (IASB) 
has tentatively decided on some 
improvements to the statements 
of financial performance, which are 
likely to result in significant changes 
to the way these are presented. This 
project began in December 2016 and is 
running alongside related projects such 
as those on principles of disclosure and 
materiality implementation.

The statements of financial 

performance work is primarily focused 

on the presentation of items linked to 

investments, the inclusion of subtotals 

to aid comparability, and an examination 

of better ways to communicate other 

comprehensive income (OCI). 

The first of these is the inclusion of a 

separate section relating to an investing 

category. The IASB says this section will 

include ‘income/expenses from assets 

that generate a return individually and 

largely independently of other resources 

held by the entity’.

The income and expenses in 

this section arise from investments 

generating returns separately from 

the capital structure of the business 

(considered as an entity’s equity 

and debt financing, plus any excess 

cash held). Users often measure an 

entity’s investments separately from its 

operations when valuing its business, and 

it is hoped that providing this additional 

disaggregation will result in the 

presentation of more useful information.

So what is the distinction between the 

new categories of ‘income/expenses 

new investing category in the statement 

of financial performance, called ‘income/

expenses from investments’. This is to 

be shown separately from another new 

section, which is to be called ‘finance 

income/expenses’. See page 51 for a 

possible layout for a statement of profit 

or loss included in the proposals.

Currently most financial statements 

show all investment income and finance 

costs in the same section, often under 

some form of operating profit subtotal. 

The IASB found that many investors 

believe that more helpful information 

would be provided from setting out a 
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and consistent with current practice 

and terminology, the introduction of 

the term ‘fi nancing activities’ will be 

a key distinction within this category. 

The term ‘fi nancing activities’ as used 

in IAS 7, Statement of Cash Flows, is 

currently very broad, and the IASB will 

be clarifying this. This will now state that 

a fi nancing activity will involve:

* the receipt or use of a resource from 

a provider of finance (or provision 

of credit)

* the expectation that the resource 

will be returned to the provider 

* the expectation that the provider 

will be appropriately compensated 

through the payment of a finance 

charge. The finance charge is 

dependent on both the amount of 

the credit and its duration.

Using this defi nition, interest arising 

from items such as debentures, loans, 

bonds, leases and payables would 

fall under fi nancing activities and are 

likely to come under 2 or 3 in the list 

above within the fi nance income/

expenses section, as ‘income from 

fi nancing activities’ or ‘expenses from 

fi nancing activities’.

Other liabilities – such as net defi ned 

benefi t liabilities, decommissioning 

liabilities and other long-term provisions 

– are much less likely to fi t the criteria 

as a fi nancing activity. Therefore, 

any income or expenses (such as the 

unwinding of discounts) relating to 

these are likely to fall under line items 4 

or 5 above, being ‘other fi nance income’ 

or ‘other fi nance expenses’.

from investments’ and ‘fi nance income/

expenses’? The IASB has not produced 

a prescriptive list, but the most recent 

staff paper does identify items that 

would typically be included in each.

Investment income/expenses
This category would typically include:

* interest income on long-term debt 

instruments (excluding finance 

income from cash and cash 

equivalents)

* dividends from equity investments

* fair value changes on equity 

investments

* fair value changes on investment 

property (if the entity does not treat 

such properties as a significant part 

of its operations)

* rental income on investment 

property (if the entity does not treat 

such properties as a significant part 

of its operations)

* disposal gains and losses associated 

with the sale of an investment.

Rather than these being classed as 

one line called ‘income/expenses from 

investments’, it is expected that this 

category will contain separate lines for 

each item type, as identifi ed above.

The share of the profi t or loss of 

associates and joint ventures could go in 

this section. However, there is currently 

some discussion within the IASB 

regarding situations where the activities 

of the associate or joint venture are 

similar to or are integrated within the 

entity’s main line of business. In this 

case, there could be an argument for 

showing the share of the profi t or loss 

above this category, refl ecting its status 

as integral to the overall business.

Finance income/expenses
The IASB has tentatively decided that 

this section should consist of:

1. Interest income from cash and cash 

Many investors 
say more helpful 

information 
would be provided 

by a separate 
investing section

equivalents using the effective 

interest method

2. Other income from cash, cash 

equivalents and financing activities

3. Expenses from financing activities

4. Other finance income

5. Other finance expenses.

These headings have been introduced 

to identify the different elements 

of interest arising from different 

types of liability. Again, the aim is 

to disaggregate the information 

produced in the statement of fi nancial 

performance to enhance its usefulness.

While interest income from cash and 

cash equivalents is self-explanatory 
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Proposed statement of profit or loss
Revenue

Cost of sales

Gross profit

Administrative expenses

Distribution costs

Profit before investments, financing and income tax
Income/expenses from investments (new section):

Dividends from equity investments

Rental income from investment property

Share of profit of associate

Earnings before interest and tax
Interest income from cash and cash equivalents calculated using the 

effective interest method

Other income from cash and cash equivalents and financing activities

Expenses from financing activities

Other finance income

Other finance expense

Profit before tax
Income tax expense

Profit for the year

X

(X)

X

(X)

(X)

X

X

X

X

X

X

(X)

X

(X)

X

(X)

X

Communicating OCI
As part of this project, the IASB has 

also looked at the concept of other 

comprehensive income (OCI), which 

it acknowledges is one of the least-

understood concepts within statements 

of financial performance.

The change proposed is more to 

do with terminology than with where 

items should be reflected within the 

statements of financial performance. 

Since June 2011, IAS 1, Presentation of 
Financial Statements, has required items 

of OCI to be grouped into:

* items that will not be reclassified 

subsequently to profit or loss (not 

recycled) 

* those that will be reclassified 

subsequently to profit or loss 

(recycled) when specific conditions 

are met.

The IASB has decided that these 

two categories are to be renamed as 

‘remeasurements reported outside profit 

or loss’ and ‘income and expenses to be 

included in profit or loss in the future’.

Whilst there will be no change to 

the classification of items, this will 

result in the removal of the term ‘other 

comprehensive income’, meaning that 

OCI will no longer be a heading in the 

statement of financial performance.

So what’s next? The IASB has 

acknowledged that the current proposals 

around this new category do not address 

whether this is relevant for financial 

institutions and other entities providing 

financial services. It aims to determine a 

suitable approach for a straightforward 

non-financial entity first, before 

considering more complex scenarios.

The IASB will continue to discuss the 

presentation of the share of profit or 

loss from associates and joint ventures, 

in addition to making a decision on 

whether earnings before interest and tax 

(EBIT) will become a subtotal within the 

statement of financial performance.

These changes are not likely to be 

applicable for some time yet, as the 

IASB continues its suite of projects. 

When they do come into effect, they are 

likely to mean that many statements of 

financial performance increase in length, 

as the currently used categories of 

‘investment income’ and ‘finance costs’ 

will be significantly disaggregated. 

The aim is to increase the usefulness 

of information produced within the 

statement of financial performance, 

rather than relying on detailed analyses 

of the information within the notes to 

the financial statements. AB

Adam Deller is a financial reporting 

specialist and lecturer
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What is forensic accounting?

Anita Ho of ShineWing Hong Kong 
explains the role of a forensic 
accountant: bit.ly/ACCA-playlist

Technical update
A monthly roundup of the latest developments in taxation, audit, codes, standards, 
agreements, guidance and consultations across Asia Pacific

Companies (Amendment) Act 2017 has 

introduced an inward redomiciliation 

regime, enabling companies to 

relocate their regional and worldwide 

headquarters to Singapore while 

retaining their corporate history and 

branding. To be eligible, companies 

must be solvent, their assets and annual 

revenues must both exceed S$10m and 

they must employ more than 50 people.  

SGX plans trading reforms
The Singapore stock exchange (SGX) 

is planning reforms to its rules on 

securities trading and market practices. 

They include using more principles-

based, rather than prescriptive, rules 

– allowing traders, for instance, full 

flexibility over setting security deposits 

required of a remisier. Also, the SGX 

would no longer mandate senior 

management pre-approval for staff 

securities trading, if traders prevent the 

misuse of confidential information. 

Consultation on payments
The Monetary Authority of Singapore 

has launched a second consultation on 

a Payment Services Bill, streamlining 

payment services regulations under one 

law. The reform will also expand such 

controls to virtual currency services, 

domestic money transfers and point-

of-sale transactions. It will authorise 

one licence, enabling payment firms to 

undertake a wide range of work without 

additional red tape. 

Hong Kong

ASEAN deal
Hong Kong has signed a free trade 

deal with the Association of Southeast 

Asian Nations (ASEAN) and a related 

investment agreement, which will help 

Hong Kong companies access and 

establish themselves in ASEAN markets. 

The deals will boost legal guarantees 

for Hong Kong investments in ASEAN 

countries, establishing a procedure to 

settle disputes over interpretation of the 

agreement. It includes commitments 

to boost economic and technical 

cooperation between Hong Kong and 

ASEAN countries. The agreements 

are expected to come into effect from 

1 January 2019. 

SFC gives conclusions 
The Securities and Futures 

Commission has released conclusions 

on its plans to enhance asset 

management regulation and point-

of-sale transparency in Hong Kong, 

while launching a further consultation 

on proposed disclosure requirements 

applicable to discretionary accounts. It 

will make changes to its fund manager 

code of conduct accordingly. 

Swiss agreement
Hong Kong has signed an agreement 

with Switzerland on the mutual 

automatic exchange of financial account 

information in tax matters.  

OECD convention accepted
An Inland Revenue (Amendment) 

(No. 5) Bill 2017 has been tabled at the 

Hong Kong Legislative Council, which 

will write the Organisation for Economic 

Co-operation and Development’s 

Multilateral Convention on Mutual 

Administrative Assistance in Tax Matters 

into Hong Kong law. 

Guidance on VAT
Mainland China’s state administration of 

taxation has released guidance for tax 

offices on how to compare VAT invoices 

and VAT filings, boosting controls. The 

new advice is effective from 1 March 

2018 and is designed to streamline 

how tax officials compare filings, VAT 

invoices, tax payable calculations and 

paid tax. The guidance includes special 

advice on how tax officials should assess 

filing by SMEs. 

Mainland China

Help for rural entrepreneurs
China’s ministry of finance has released 

a package of measures helping 

entrepreneurs in rural areas, plus micro 

and small enterprises (MSEs) secure 

loans. Between 1 December 2017 and 

31 December 2019, financial institutions 

making small loans under CNY1m to 

MSEs and rural businesses will enjoy 

VAT exemption for interest income. 

Also, document stamp tax on loan 

agreements will be exempted from 

1 January 2018 to 31 December 2020. 

Singapore

Redomiciliation support
A new registration system is now 

in force within Singapore, helping 

foreign corporations to transfer their 

registration to the city state. The 
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Hong Kong gets tough on cybersecurity
Hong Kong regulators have laid down binding rules on financial institutions insisting 

that they practise effective cybersecurity management. The special administrative 

region’s Securities and Futures Commission (SFC) has issued Guidelines for Reducing 
and Mitigating Hacking Risks Associated with Internet Trading, which require all 

licensed or registered internet traders to implement 20 steps to reduce cyberattack 

vulnerabilities. One key control, ensuring two-factor authentication for clients 

to login to their internet trading accounts, is mandatory from 27 April 2018; the 

rest apply from 27 July. These include policies on password strength, distributing 

software patches, system and data back-ups and more.

The Hong Kong Monetary Authority – the jurisdiction’s central bank – has issued a 

circular requiring registered institutions to boost the security of their internet trading 

services, following the SFC guidance.

and sukuk matching Association of 

Southeast Asian Nations (ASEAN) 

standards on these investments. 

The body has also released updated 

guidance regarding unlisted capital 

market products, again with a focus on 

expanding this advice to cover ASEAN 

green bonds or sukuk.

That’s entertainment
The Inland Revenue Board of Malaysia 

has released guidance on accounting for 

income received by non-resident public 

entertainers in Malaysia; how tax should 

be deducted from such earnings; and on 

penalties payable if such tax is not paid.

GST advice
The Royal Malaysian Customs has 

issued advice on making goods and 

services tax (GST) applications relating 

Moving closer to blockchain
The Project Ubin consortium, led by 

the Monetary Authority of Singapore 

and the Association of Banks in 

Singapore, has developed software 

prototypes for decentralised inter-

bank payment and settlements with 

liquidity savings mechanisms. The goal 

is using distributed ledger technology 

(blockchain) for clearing and settling 

payments and securities, while 

preserving transaction privacy. 

Fintech agreement
The Monetary Authority of Singapore 

and the Hong Kong Monetary Authority 

have signed a cooperation agreement 

for developing fintech. Both central 

banks will work on a strategic project on 

trade finance crossborder infrastructure, 

based on distributed ledger technology, 

as an initial collaboration. They will 

also refer innovative fintech businesses 

to each other, share information and 

exchange expertise. 

Terrorism finance risk
A first regional risk assessment of 

non-profit organisations (NPOs) in 

eight Asia-Pacific nations has identified 

a medium risk of terrorism financing 

in these groups. Launched at the 

Counter-Terrorism Financing Summit 

in Kuala Lumpur, it called on Malaysia, 

Singapore, Australia, Indonesia, the 

Philippines, Thailand, Brunei and New 

Zealand to improve the collection and 

sharing of financial data to identify, 

monitor and disrupt NPOs at risk of 

being exploited by terror groups. 

Malaysia

Bond and sukuk guidance
Securities Commission Malaysia (SC) has 

released revised guidelines on issuing 

corporate bonds and sukuk (Islamic 

bonds), with many changes introducing 

guidance on releasing green bonds 

to standard and varied taxable periods, 

stressing that these must be made via 

Malaysia’s Taxpayer Access Point and 

not the post. The department has also 

published guidance on how Malaysian 

GST should be applied to insurance or 

takaful (Islamic insurance). 

New rules for new schemes
The Companies Commission of Malaysia 

has demanded that any applications to 

register so-called ‘interest schemes’, 

such as crowdfunding and other 

alternative financing systems, must 

henceforth meet requirements in a new 

checklist and involve paying updated 

fees. These rules have been authorised 

under the Interest Schemes Act 2016. AB

Keith Nuthall and Wang Fangqing, 

journalists
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Where are the board members from?

Where does the money come from?

IASB members’ 
background/

location

Number in 2017 Number in 2012 
(start of current 
chairman’s term)

Number in 2002 
(when IASB 
established)

Regulators 6 5 4

Preparers 4 3 4

Investors 1 3 1

Academics 1 0 2

Auditors 1 2 3

Europe 4 4 5

Americas 4 5 6

Asia Pacific 4 3 2

Africa 1 1 1

Source 2016 2011 2002

% % %

Europe 32 39 34

Americas 7 12 24 (mostly US)

Asia Pacific 30 20 10 (Japan)

Audit firms 31 28 27

Other donations 1 1 5

Publications etc 20 21 16

Total income £30m £26m £14m

Who pays the piper…
The IASB has long been scrutinised for how it is run. Richard Martin looks at the current 
funding model and asks if it is giving its contributors an appropriate level of influence

Comments on the International 
Accounting Standards Board’s (IASB) 
achievements mostly focus on new and 
amended standards and on the take 
up of International Financial Reporting 
Standards (IFRS Standards) around the 
world. Undoubtedly, there has been 
progress on both measures, but who 
are the people behind this progress, 
and how are they all funded?

The IASB members are the key 

decision-makers in the development of 

IFRS Standards. The table to the right 

shows the backgrounds of current and 

past IASB members.

Although the individuals rotate, 

the total number remains reasonably 

similar from year to year, at 13 or 14. 

In terms of where they were employed 

before joining the board, there is a 

balance between those who have been 

regulators (either standard-setters 

or securities regulators), preparers 

of financial statements, investors 

or academics and those who have 

worked in audit. However, that balance 

has been changing, with a notable 

increase in regulators and a decline in 

auditors. Currently, there seems too low 

a presence of investors, who are the 

ultimate customers for the IFRS financial 

statements, with a decline since 2012.
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The key 
question is 

whether financial 
contributions give 

you influence 
at the IASB

Big Five fi rms (yes, remember Arthur 

Andersen?). Since then, there have 

been more collective arrangements 

organised by the public authorities, 

plus the European Union itself. 

Nevertheless, currently fi ve individual 

donors (the EU and the Big Four fi rms) 

together provide 35% of the funding 

for the IASB.

Growing interest
The funding changes seem to mirror the 

interest in IFRS Standards, especially the 

ending of US convergence projects and 

the diminished probability that an IFRS 

option would be offered to US entities. 

Equally, greater contributions from 

Asia Pacifi c refl ect the fact that more 

economies in the region are adopting 

the standards. The key question is 

whether fi nancial contributions give you 

infl uence at the IASB.

Of course, the constitutional 

separation of the board and its trustees 

is meant to guard against this. But 

instinctively one feels there must be 

some link, and the dependence on a 

few donors doesn’t look right. However, 

the evidence above doesn’t really 

support this criticism. The Americas 

are clearly getting representation 

on the board that is out of step with 

their fi nancial contribution. The audit 

fi rms pay more in, but there are fewer 

auditors on the board.

The IFRS Foundation trustees have 

more work to do on balancing the 

board membership, and on spreading 

the fi nancial burden. AB

Richard Martin is ACCA’s head of 

corporate reporting

There is a comparable balance in the 

geographical background. Indeed, the 

constitution now specifi es the number 

of board members from different 

continents. This requirement has led 

to the number of members from Asia 

Pacifi c rising and the number from the 

US declining.

The IASB’s consultation due process 

is meant to ensure voices from all 

stakeholders can be heard, but the 

ultimate decisions are being taken by 

a group of people dominated by those 

with a regulatory and standard-setting 

background. Investors and auditors 

seem increasingly under-represented.

The total income has been rising, 

but not so much recently (see the table 

left). Again, the balance has been 

changing, with a signifi cant decline in 

contributions from the Americas, and 

increasing proportions coming from 

Asia Pacifi c and the large audit fi rms. 

Europe remains the largest source of 

funding. Looking more closely, the 

2002 contributions were mostly from 

individual corporations, as well as the 

55January 2018 Accounting and Business

AP_T_IASBfunding.indd   55 08/12/2017   10:24



Supportive role
For Annie Sun FCCA, CFO of a pharmaceutical company in China, empathy, 
compromise, patience and thinking outside the box are highly prized attributes

A financial veteran for more than two 
decades, Annie Sun spent two-thirds 
of her career in high-tech companies 
including Motorola, HP and EMC, 
before taking up the role of CFO of 
a pharmaceutical company in China 
in 2015. 

‘I like to accept challenges and try 

new things, even if it means diving into 

a challenging level of engagement at 

the beginning,’ Sun says.

For the 46-year-old, the move 

was also the result of a friend being 

diagnosed with depression and a family 

member with prostate cancer. ‘The 

pharmaceutical industry addresses 

some of the most devastating diseases 

of our time and excels in oncology and 

neuroscience research,’ she explains. ‘As 

my parents grow older, such empathy 

becomes natural.’

Crossroads of innovation
Sun says that, just as in the tech sector, 

innovation and agility are keywords 

within the pharma industry: ‘Both high-

tech and pharmaceuticals are driven by 

innovation, although in different forms.’ 

She adds that innovation isn’t only 

to be found in her company’s research 

‘Multinationals 
have high 

expectations 
of China. It is 
the CFO’s role 
to bridge the 

expectation gap’

and development teams. Innovation, 

she says, is a characteristic that applies 

equally well to accounting. ‘For finance 

teams, it means thinking outside the 

box to improve efficiency,’ she explains.

Agility is especially crucial in the 

CFO’s eyes when navigating through 

day-to-day operations in China. ‘With 

industrial policies fast-evolving, the 

finance team has to remain sharp 

so as to adjust forecasts and advise 

businesses accordingly.’

China is one of the best places for 

learning how to deal with uncertainty, 

ambiguity, volatility and complexity, 

she says. ‘What we encounter on a 

daily basis would rarely happen among 

developed countries.’

Ever since China opened its 

pharmaceutical market to the world in 

the 1980s, there has never been a time 

for such tremendous opportunities and 

challenges, she says. ‘China’s State 

Food and Drug Administration is now 

mulling over whether to include a 

medicine we only launched recently in its 

public insurance coverage. It would be 

unimaginable in the old days, when the 

gap used to be as long as seven years.’

Pharmaceuticals is one of the seven 

sectors that the Chinese government 

designates as strategic emerging 

industries in its 13th five-year plan. Made 

in China 2025, another national-level 

initiative for industrial development, 

also lists bio-pharmaceuticals among 10 

priority industries. The pharmaceutical 

market in China is expected to exceed 

US$600bn by 2020.

In this fast-changing environment, 

projecting the unpredictable is a 

major challenge for financial leaders of 
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Annie Sun has been an ACCA member 

since 2002 and is now senior finance 

director (CFO) of a pharmaceutical 

company in China. She gained an MBA 

from Lancaster University in 1999.

In 2000, she joined Motorola China 

Electronics, where she worked her 

way up to the role of senior finance 

controller. After that, she switched to 

HP as its finance director between 2009 

and 2011.

Her next move was to EMC as CFO 

for Greater China for four years, before 

she joined her current employer in 2015.

Sun also serves on the Dean’s Council 

of Lancaster University Management 

School, where she is the only member 

from China.

CVimultinational corporations, Sun says. 

‘Pharmaceuticals are highly regulated 

globally. But with new policies coming 

up almost every week in China, we have 

to make immediate responses.’

She sees accounting as an 

indispensable extension to business 

analysis. ‘Besides preparing statements, 

the finance team has duties to explore 

optional strategies and come up with 

more efficient ones.’

Despite the current boom for pharma, 

the job for China’s multinational 

companies is getting tougher in general, 

as the market matures and competition 

from local rivals heats up, she admits. 

According to industry estimates, 

China’s pharmaceutical sector is heavily 

dispersed: the top 100 players have less 

than 30% of local market share, while 

globally the top 10 snap up 40%. 

‘Multinational corporations nowadays 

have high expectations of China, 

with increasing requirements for both 

bottom-line and top-line growth,’ Sun 

explains. ‘It is the financial leader’s role 

to bridge the expectation gap.’

Recipe for trust
When it comes to gaining trust from 

superiors and peers, Sun identifies 

honesty as her secret weapon. ‘I 

don’t think I am smarter than others. 

Whenever a workplace disagreement is 

involved, what you actually need in the 

end is modesty and an open heart.’

Resolving most disagreements 

requires compromise, and it is important 

to criticise ideas but not the person, 

she continues, adding that it takes 

time and patience to build trust among 

colleagues. ‘For most of the time, 

team leaders should first move on 

from disputes and take initiatives to 

restore harmony,’ she says, citing her 

experience at a previous employer as an 

example of how a colleague sought to 

prevent an argument from escalating. ‘I 

was deeply touched at one time when 

my supervisor came to apologise to me 

for being uncool and hanging up during 

an argument over the phone.’

Sun says ACCA membership has 

helped her win long-time trust and 

friendship. ‘My career mentor in the 

UK first encouraged me to take ACCA 

exams when I told him my plan to return 

to China or at least to Asia Pacific one 

day. His advice was that the qualification 

is well recognised globally.’

And the help was immediate, even 

right after preparing for the first subject, 

Sun recalls. ‘ACCA  enabled me to go 

through the knowledge in a systematic 

way and positioned me better for my 

first overseas job at Guinness in the UK.’

She says her ACCA Qualification is 

instrumental as an exchange platform 

with her peers. ‘I have benefited 

enormously from interactions with other 

financial leaders in China.’

The role of a care-giver
Sun admits that spending time at the 

office can mean less energy at home 

for the family, but says she manages to 

achieve a reasonable work-life balance. 

A mother to a teenage son, Sun says 

she is sometimes anxious, especially 

when surrounded by ‘tiger moms’ 

prepared to sacrifice their career for 

their child’s education.

‘I am a lazy mom by Chinese 

standards,’ she jokes. But my husband 

and I agree that life is a marathon, and 

what we care most about for our son is 

his happiness and healthy growth.’ 

This easygoing attitude is reflected in 

her own life. When asked of what she 

does for leisure, she says: ‘Hanging out 

with friends.’

Sun values friendship. ‘True friends are 

the best reward for honesty. Wives of 

my classmates would confide in me out 

of trust.’

As a born care-giver, the sense of 

being trusted and relied on seems to 

have given her tremendous fulfilment. 

When asked what her biggest 

achievement at work was, she says she is 

most proud of growing with each team 

she has led: ‘I would personally convince 

team members to take up promotion or 

rotation if I believed that such a move, 

even if challenging in the short run, was 

good for them in the long run.’

She adds that diversity and inclusion 

are key features of the business she 

works in and contribute to the well-

being of colleagues. ‘No industry is 

an island. Here we cherish diversity. 

By leveraging past experiences, both 

individuals and the company can benefit 

a great deal.’ 

As for life, openness and optimism 

are important. ‘A lot of my classmates 

and former colleagues at multinational 

corporations have relocated abroad. 

My heart sings whenever I know that I 

have friends all over the world. Helping 

and being there for one another makes 

life meaningful.’ AB

Sarah Dai, journalist
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2017
ACCA president

2004 
President, ACCA Hong Kong

1995
Directorships in licensing, corporate 

planning, and finance and 

administration, Securities and Futures 

Commission, Hong Kong

1981 
Assessor – Investigation, Inland Revenue 

Department, Hong Kong Government 

1976 
Trainee audit assistant, PwC

CVi

Engine for growth
New ACCA president Leo Lee describes how the organisation has a key role in 
reducing polarisation and transforming the economies of developing countries

ACCA president Leo Lee has grown 
to understand the impact that his 
professional body has on individuals 
and countries. It was upon joining 
ACCA’s Council in 2005 that Lee, 
who was voted in as president last 
September, says he became aware 
that the organisation was much bigger 
than he had previously realised. ‘I 
saw ACCA’s significant impact on 
people’s lives and how it helps to grow 
economies’, he says. 

Open access, he acknowledges, 

speaks particularly to emerging markets 

where ACCA has invested heavily. ‘Once 

a young person gains our Qualification, 

his or her life is changed, as is their 

income, and often the lives of those 

around them,’ he says. Lee has also 

observed how investing in accountancy 

education – through ACCA and higher 

education – helps transform economies. 

He points to how, 40 years on, the Hong 

Kong economy of the 1970s has been 

dramatically transformed. 

A growing economy in developing 

countries also helps narrow polarisation 

between rich and poor. ‘Through 

education and job opportunities, ACCA 

makes the world a better place; it is an 

important contribution we make,’ he 

says. ‘This is one of the reasons I offered 

to stand as an ACCA officer. I want to 

spend more of my time encouraging 

young people to see accountancy as 

their career.’ 

As deputy president last year, Lee 

had already travelled extensively in 

emerging economies, especially in 

Asia, including Indonesia, Nepal and 

Cambodia. ‘When I talk to the local 

accountancy bodies, they tell me they 

do not have the talent pool to help,’ he 

says. ‘That is where ACCA can come 

in, working as a partner with the local 

profession, helping the economy grow. 

‘I can be a role model telling young 

people how ACCA can open many 

doors and make the world a better 

place.’ And he quotes an old proverb: 

‘It is beautiful to see people smile; it 

is even more beautiful if you are the 

reason for the smile. I hope to be the 

reason for the smile.’

Leading and shaping
In his presidential year Lee is looking 

forward to continuing the work of 

ACCA, leading and shaping the 

accountancy profession. He started 

his journey to president two decades 

ago. In 1997 Lee – who has spent his 

professional life in Hong Kong – was 

elected as a committee member of 

ACCA Hong Kong. 

Lee was elected as president of 

ACCA Hong Kong in 2004. At the 

time, the local accountancy body, with 

whom ACCA had mutual recognition, 

was looking to switch to graduate-

only entry. This was not in line with 

ACCA’s open-access policy where 

the philosophy was – and remains 

– for young people to prove their 

competence through examination. 

‘We don’t control the input; we 

control the output,’ Lee says. ‘Everyone 

has to pass the same exam to become 

professional accountants.’ He joined 

Council to safeguard those principles. 

‘Whether other bodies recognise you 

is not relevant,’ he says. ‘You must 

ensure your qualification is relevant to 

the business world. If it can meet the 

needs of the employers then it will be a 

gold standard.’ 

He also wanted to help to ensure the 

relevancy of the Qualification. Lee’s first 

election-to-Council statement in 2006 

highlighted two elements: first, that 

ACCA should remain an international 

passport for professional accountants; 

and secondly, that the leadership 

must ensure the relevance of the 

Qualification. ‘I am happy that what I 

pledged to do has to a large extent 

been achieved’, he says. ‘There is always 

room for improvement but we have 

made great strides.’

Lee points, for instance, to one 

great stride – ACCA’s strategic alliance 

with CA ANZ in 2016, which was a key 

piece in the jigsaw ensuring that the 
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‘Through 
education 

and job 
opportunities, 
ACCA makes 

the world a 
better place’

Qualification is recognised all over the 

world. He is also pleased that ACCA 

has invested in its research, Professional 
accountants – the future, which, in the 

report Drivers of change and future 
skills, identifies seven quotients of 

success for professional accountants. 

‘From these findings – where we 

interviewed over 10,000 business 

leaders across the world – we looked 

again at our Qualification, which 

introduces for September 2018 

a new case-study paper allowing 

candidates to blend technical, ethical 

and business skills.  

Licence to reform
Looking back over his career, Lee 

describes the highlight as being 

director of licensing at Hong Kong’s 

independent securities and futures 

market regulator, the Securities and 

Futures Commission, as well as leading 

an initiative to reform the licensing 

regime, focusing on competency of 

intermediaries to help improve investor 

protection and confidence.  

Over his working life Lee has seen 

technology pose challenges. The 

latest iteration is robots; he saw one 

recently performing invoicing work. 

‘In three hours the robot completed 

tasks that would take a human three 

days,’ he says. He muses over whether 

developments such as blockchain, 

with its promise of transparency, could 

undermine the role of auditors and 

assurance work. 

‘These are tools; they can’t replace 

judgment and decision-making,’ he says. 

‘We need to rethink the competencies 

and skills required from accountants and 

that is what we are doing.’

For Lee, accounting describes 

what happens in business. ‘When 

technology changes that world, we have 

to change, which is why we so regularly 

review and update our syllabus. That is 

why our members will continue to be in 

demand by employers.’

As he takes on the presidential role, his 

only worry is a lack of time, as he looks 

forward to meeting as many members 

and students as possible. But to share 

that burden he pays tribute to his fellow 

officers and ACCA team, noting that ‘to 

be happy alone is not as good as to be 

happy with other people.’ AB

Peter Williams, journalist
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Rulebook changes
Changes to the 2018 edition of the ACCA Rulebook build on the implementation of the 
EU Audit Directive and Regulations, and include clarifications of the regulatory process

Changes to ACCA’s bye-
laws will take effect from 
1 January 2018.

They aim to enable a 

future vision for ACCA’s 

governance and modernise 

AGM arrangements. The 

most significant changes 

to the other sections of the 

Rulebook are outlined below.

Changes to the 

Membership Regulations 

and the Global Practising 

Regulations (GPRs) have 

been made to reflect the 

changes to the ACCA 

Qualification. This includes 

all four appendices to the 

Membership Regulations 

being removed to improve 

agility concerning the 

examinations structure 

and practical experience 

requirements.

In 2016, EU member states 

implemented the EU Audit 

Regulation (537/2014) and 

Directive (2014/56/EU). The 

GPRs were amended to 

incorporate the requirements 

of the Statutory Auditors 

and Third Country Auditors 

Regulations 2016 (SATCAR) 

and the delegation order 

of the Financial Reporting 

Council (FRC). Changes 

have now been made to 

embed the requirements of 

SATCAR and the delegation 

order into the regulatory 

and disciplinary regulations. 

These include:

* satisfying the SATCAR 

publicity requirements 

where a requirement has 

been contravened

* ensuring the SATCAR 

sanctioning powers are 

available to ACCA’s 

Disciplinary Committee

* clarifying that ACCA 

will refer to the FRC any 

issue relating to an audit 

of a public interest entity.

Sometimes the Rulebook 

is amended for greater 

transparency, consistency 

and clarity, and to allow 

amendments to regulatory 

and disciplinary processes, 

or to reflect changes in 

legislation. In 2018, such 

changes include:

* simplifying how a 

Committee considers 

the possible grounds for 

a hearing to be held in 

private

* clarifying the 

requirements for 

pre- and post-hearing 

publicity 

* clarifying the matters to 

be included in notices 

of hearings, short notice 

provisions, information 

to be provided by 

the relevant person, 

and provisions for 

proceeding in absence

* achieving greater 

consistency in the 

grounds for appealing 

committees’ decisions

* aligning appeal 

periods for the unusual 

circumstances in which 

ACCA is the appellant.

Other clarifications include:

* clarifying who 

may attend a case 

management meeting

* allowing the 

Admissions and 

Licensing Committee 

to reconstitute itself 

as an Interim Orders 

Committee where it 

has decided to withdraw 

or suspend a certificate

* clarifying that, where an 

appellant requests that 

the Appeal Committee 

reconsider the chairman’s 

decision, the respondent 

may submit grounds of 

opposition.

Further practical changes 

include:

* the potential for some 

flexibility where non-

payment of a fine or 

costs by the due date 

would otherwise result 

in an individual being 

automatically removed 

from the relevant register

* a provision to allow 

concessions to be made 

by the respondent 

during the permission to 

appeal process

* closer alignment of the 

practising certificate 

eligibility requirements 

in Zimbabwe with the 

global requirements

* permitting the chairman 

of the Interim Orders 

Committee to review an 

interim order without a 

hearing if both parties 

agree.

All members, students and 

others bound by the ACCA 
Rulebook should ensure they 

are fully aware of its contents. 

A detailed explanation of all 

the changes is available at 

accaglobal.com/rulebook. AB
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Council highlights
At Council’s meetings on 30 November 2017, new Council members were 
welcomed and new president Leo Lee FCCA was elected

ACCA’s Council met on the 
morning of 30 November 
2017 at The Adelphi in 
London prior to the Annual 
General Meeting. Council 
discussed and agreed a 
number of issues, including: 

* the president, 

Brian McEnery, 

updated Council 

on recent activities 

on behalf of ACCA 

members, including 

representational events 

in UK, Ireland, Malaysia, 

India, Greece, Belgium 

and Luxembourg. The 

deputy president and 

vice president also 

informed Council of 

their activities, which 

included events 

in China, Hong 

Kong, Romania, UK 

and Mauritius

* ACCA’s chief executive, 

Helen Brand, delivered 

a report to Council 

highlighting ACCA’s 

strategic performance to 

the end September 2017 

* Council received a 

presentation and 

considered a paper on 

strategic pricing

* Council noted a report 

from the Qualifications 

Board, including the 

ratification of the 

September 2017 

examination results

* Council received 

reports from the Market 

Oversight Committee 

and Resource Oversight 

Committee meetings 

held in September, and 

the Governance Design 

Committee and Audit 

Committee meetings 

held in October. 

Council noted the standing 

committee annual reports for 

2016-17.

Annual Council 
Meeting
Following ACCA’s 112th 

AGM, the Annual Council 

Meeting was held on the 

afternoon of 30 November.

At the Annual Council 

Meeting, Council elected 

ACCA’s officers for the 

coming year. ACCA’s new 

president is Leo Lee and 

he will be supported by 

Robert Stenhouse (deputy 

president) and Jenny Gu 

(vice president).

Council welcomed seven 

new members, whose 

election was declared at 

the AGM: Liz Blackburn, 

Joyce Evans, Siobhan 

Pandya, Alice Yip, Paula 

Kensington, Matthew 

Wong and Hidy Chan. 

Council also welcomed the 

five re-elected members 

of Council: Ayla Majid, 

Brendan Sheehan, Ronnie 

Patton, Melanie Proffitt and 

Rosanna Choi.

Council took a number of 

other decisions at its Annual 

Meeting, including:

* approving Council’s 

standing orders for  

2017-18, in accordance 

with the bye-laws

* approving changes to 

Council Regulations 

following the AGM

* electing three Council 

members to serve on the 

Nominating Committee 

in 2017-18, along with 

the officers

* agreeing the timetable 

for choosing Council’s 

preferred nominee to 

become vice president in 

2018-19

* agreeing the Council 

workplan and a set 

of objectives for the 

Council year ahead.

Council’s next meeting will 

be held in Glasgow on  

10 March 2018. AB
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Resolution 2
To receive the report of the ballot for 
the election of members of Council
The scrutineer’s report and the number 

of votes received by each candidate in 

the ballot and the election of members 

to Council were reported as follows: 

1. Ayla Majid

2. Liz Blackburn

3. Brendan Sheehan

4. Joyce Evans

5. Siobhan Pandya

6. Alice Yip

7. Ronnie Patton

8. Paula Kensington

9. Melanie Proffitt

10. Rosanna Choi

11. Matthew Wong

12. Hidy Chan

13. Steve Bailey

14. Cristina Gutu

15. Dato’ Lock Peng Kuan

16. Dinusha H Weerawardane

17. Taiwo Oyedele

18. Amos Ng

19. Kayode Yusuf

20. Edith Yembra

21. Nur Jazlan Mohamed

22. Dato’ Seri Raymond Liew

23. Shepherd Chimutanda

24. James Lee

25. Aamer Allauddin

26. Babajide Ibironke

27. Peter Lewis

28. David Adelana

29. Andrea Yue

30. Brigitte Muyenga

31. Ramasamy Jayapal

32. Mohsin Mahmood

33. Marcin Sojda

34. Mubashir Dagia

35. Biraj Pradhan

36. lbikunle Olatunji

37. Thomas Mensah Abobi

38. AIi Mehfooz

39. Ryan Witter

40. Rojer Inglis

41. Den Surfraz

42. Oscar Osabinyi

43. lkaneng Malebye

44. Frank Olatunji Menukuro

45. Denis Slabinskiy

46. David Sloggett

The president therefore declared the 

following members to be elected or 

re-elected to Council:

* Ayla Majid 

* Liz Blackburn 

* Brendan Sheehan 

* Joyce Evans  

* Siobhan Pandya 

* Alice Yip 

* Ronnie Patton  

* Paula Kensington 

* Melanie Proffitt 

* Rosanna Choi

* Matthew Wong

* Hidy Chan

5,339

5,069

5,036

5,023

4,735

4,539

4,505

4,387

4,364

4,203

4,033

3,692

3,685

3,419

3,376

3,271

3,198

3,110

2,383

2,202

2,053

2,053

2,050

1,927

1,894

1,833

1,828

1,719

1,472

1,425

1,380

1,365

1,341

1,327

1,284

1,280

1,213

1,056

1,054

1,005

959

889

839

751

655

524

Notice and the 
auditors’ report
It was agreed that the notice 

of meeting and the auditors’ 

report on the accounts for 

the period 1 April 2016 to 

31 March 2017 should be 

taken as read.

Minutes of 2016 AGM
The minutes of the AGM held 

on 15 September 2016 and 

published in the November 

2016 issue of AB were taken 

as read and signed as correct.

Resolution 1
To receive and adopt 
the report of Council 
and the accounts for the 
period 1 April 2016 to 
31 March 2017
The president, Brian 

McEnery, gave his address 

and asked Helen Brand, 

ACCA chief executive, to 

deliver her address. The 

president then invited 

questions and comments on 

the report and the accounts. 

The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,482   Against 106 

Resolution 3
Appointment of auditors
The president reported 

that Council recommended 

Grant Thornton UK LLP be 

re-appointed as ACCA’s 

auditors. He then invited 

questions on Resolution 

3. The president called 

for a poll and declared 

the resolution carried, the 

votes being cast as  

follows:  

For 8,817   Against 771

Council’s special 
business resolutions
Each bye-law amendment 

is subject to such minor 

amendments as the Lords 

of the Privy Council may 

authorise or require. 

The resolutions in full can 

be found at bit.ly/ACCA-

AGM2017.

112th ACCA AGM
Minutes of the 112th ACCA AGM, held at the Adelphi, London, on Thursday 
30 November 2017. ACCA president, Brian McEnery FCCA, took the chair and there 
were 69 members present
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Resolution 4
Modernisation of 
regulatory arrangements – 
to amend bye-laws 1, 4, 5, 6, 
17 and 40
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,342   Against 246 

Resolution 5
Modernisation of 
governance arrangements – 
to amend bye-laws 1, 13, 14, 
16 and 19(j)
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,307   Against 281 

Resolution 6
Modernisation of AGM 
arrangements – to amend  
bye-laws 44(a), 46 and 47
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,217   Against 371

Resolution 7
Modernisation of 
miscellaneous provisions – 
to amend bye-law 2(d)(i)

The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,257   Against 331

Resolution 8
Modernisation of 
miscellaneous provisions – 
to amend bye-law 7
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,314   Against 274

Resolution 9
Modernisation of 
miscellaneous provisions – 
to amend bye-laws 8(v) and 
8(vi)
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,316 Against 272

Resolution 10
Modernisation of 
miscellaneous provisions – 
to amend byelaw 43(f)
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,297   Against 291 

Resolution 11
Modernisation of 
miscellaneous provisions – 
to amend bye-law 65
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,282   Against 306

Members’ special 
business resolutions 

Resolution 12
That option for delegated 
proxy votes will cease with 
immediate effect and there 
will be an option to withhold 
a vote. This will result in the 
voting to either for, against 
or abstain
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 2,187   Against 7,401

Resolution 13
That all members of the 
executive team known as 
directors shall be subject to 
the same disciplinary rules 
as members
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 3,352   Against 6,236 
   

Resolution 14
That proposers of 
special resolutions shall 
be given the same 
facilities to promote 
resolutions as Council 
have to oppose
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 2,878   Against 6,709 

Resolution 15
That Council shall be 
required to put forward 
proposals at the 2018 
AGM for a federal structure 
for the ACCA similar to 
that of the Institute of 
Chartered Secretaries and 
Administrators (ICSA)
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 2,026   Against 7,562

Resolution 16
That the deadline for 
submission of special 
resolutions and applications 
for standing for Council shall 
be three months prior to the 
AGM date
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 2,353   Against 7,234

The president thanked 

members for their 

attendance, their 

commitment to ACCA 

and the voting process, 

which saw more than 

14,000 members voting in 

the Council elections, and 

over 9,000 members on the 

resolutions put at the AGM. 

The president stated that 

this level of engagement 

has sent a clear signal that 

Council has strong support 

for the strategic direction set 

to 2020. 

The meeting ended at 

3.15pm. AB
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ACCA’s 200,000 
milestone

ACCA celebrates hitting 200,000 
members worldwide with a global 

tour to honour each and every one

1900-09
The Wright brothers take off 
and revolutionise travel 

1904
The London Association of 

Accountants is founded, the 

forerunner of ACCA

1910-19
The fi rst fi lm studios open in 
Los Angeles and the silver 
screen lights up our lives

1909
Ethel Purdie joins ACCA, 

the fi rst female member of 

an accountancy body

1910
The milestone of 1,000 

members is reached

1920-29
The fi rst mass-produced car, 
the Model T Ford, is born

1926
Certifi ed Accountants’ Journal 
circulation reaches 5,000

1930-39
László Biro comes up with 
the ballpoint pen

1930
ACCA has 56 female members

1933
The body is renamed the 

London Association of 

Certifi ed Accountants

1939
Merger with Scottish-based 

Corporation of Accountants 

creates Association of 

Certifi ed and Corporate 

Accountants

1940-49
The world becomes 
brighter as television starts 
broadcasting in colour

1940
Prisoners of war sit exams 

with the support of the 

Red Cross

1949
3,500 members in Argentina, 

Australia, Ceylon (Sri Lanka), 

India, Ireland, Malaya, 

New Zealand, Northern 

Rhodesia (Zambia), South 

Africa, Southern Rhodesia 

(Zimbabwe), UK and US

1950-59
The barcode revolutionises 
supply chain management

1950s
Branches are set up in British 

Guiana (Guyana), Hong 

Kong, Nigeria, Nyasaland 

(Malawi), Southern Rhodesia 

(Zimbabwe), and Trinidad 

and Tobago 

1954
The body celebrates its fi rst 

50 years 

1960-69
The space age dawns; man 
fi rst lands on the Moon

1960s
Links are developed with 

Africa: Ghana, Malawi, 

Nigeria and Sierra Leone

1965
A joint examination scheme 

is launched in Jamaica

1965
The Malaysia branch is 

formed
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More information

Find out more about 
ACCA’s celebrations 
to mark the 200,000th 
member, including 
member events, our 
commemorative video 
and the wall, at 
200k.accaglobal.com

ACCA last month 
announced a signifi cant 
milestone, reaching 200,000 
members around the world. 

To mark this, one of the 

most momentous occasions 

in its 113-year history, ACCA 

has designed a wall featuring 

the names of each of these 

200,000 members globally. 

It will be touring the world 

this year. A digital replica of 

the wall will also be available, 

where members can fi nd 

their names and leave a 

message to describe what 

their membership has meant 

to them. 

A short fi lm, The ACCA 
story, has also been released, 

featuring ACCA founder 

Arthur Priddle and refl ecting 

the founding values, which 

remain as relevant today as 

they were in 1904. 

‘We’re immensely proud of 

our achievements over the 

last 113 years and recognise 

these milestones have only 

been possible because of 

the courage and imagination 

of our members past and 

present,’ says ACCA chief 

executive Helen Brand. ‘We 

invite you all to celebrate 

this important milestone for 

the profession.

‘ACCA is committed to 

shaping the future of the 

accountancy profession, 

enabling individuals and 

organisations to unlock 

their potential. Our global 

network of members 

represents a powerful 

community of fi nance 

professionals whose 

collective expertise helps 

provide leadership to 

organisations of all sizes 

across geographies and 

economic sectors.’ 

The announcement, made 

at ACCA’s African Members 

Convention in December, 

kicked off a series of events. 

More information is available 

online, where you can 

also fi nd The ACCA story 

video and details of how to 

leave your message on the 

virtual wall. AB

1970-79
Ping pong goes electronic 
with the arrival of ground-
breaking computer games

1971
Body renamed the 

Association of Certifi ed 

Accountants. Initials ‘FCCA’ 

and ‘ACCA’ introduced

1974
ACCA gains a Royal Charter

1975
A committee is set up 

in Australia, followed by 

New Zealand

1980-89
Communication is 
revolutionised with the arrival 
of the fi rst mobile phone

1980 
Vera di Palma becomes the 

fi rst female ACCA president

1984
A new name is announced, 

the Chartered Association of 

Certifi ed Accountants

1986
Members’ branch is 

established in the US

1988
Market development starts 

in mainland China

1990-99
Email becomes the most 
popular way for businesses 
and people to communicate

1990s
ACCA has branches and 

societies in Australia, 

Canada, Cyprus, Ghana, 

Greece, Hong Kong, 

Ireland, Kenya, Malaysia, 

Malta, Mauritius, Nigeria, 

Singapore, Sri Lanka, 

Uganda, UK, US, Zambia and 

Zimbabwe

1995
ACCA’s website and 

e-business services launches

2000-09
Game-changing Apple 
iPhone is released 

2001
An MBA programme is set 

up in partnership with Oxford 

Brookes University

2004
ACCA celebrates centenary

2004
100,000-member milestone 

is reached 

2010...
Social media rewrites the 
rules of communication 

2014 
ACCA opens a branch in 

Myanmar

2015 
Master’s programme with 

University of London launched

2015
ACCA-X online learning 

programme launched

2017 
ACCA reaches its 

200,000-member milestone
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Top marks for report
Communications consultancy Black Sun selected 

ACCA as one of the 50 leading corporate reporters 

in its 2017 analysis of good integrated reporting.

In the global study What better reporting looks like, 

ACCA is the only professional body or professional services 

organisation in the UK section, sitting alongside leading 

corporates Aggreko, AstraZeneca, Coca-Cola Hellenic, 

The Crown Estate, Fresnillo, Go-Ahead, Marks & Spencer 

and Tullow Oil. 

ACCA attributes its appearance on the 

list to ‘recognising the importance of 

building trust, of looking at wider capitals 

– not just fi nancial – and communicating 

with authenticity’. 

Helen Perkins, lead author of 

ACCA’s integrated report, said: ‘To be 

ranked alongside these high-calibre 

companies is thrilling. We welcome 

the recognition and hope this might 

be a useful example to others.’ 
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Going for gold 
As plans progress for the 2018 World Congress of Accountants 
in Australia, ACCA is revealed as a major sponsor

ACCA has been confi rmed as 
a gold sponsor of the World 
Congress of Accountants 
2018, the world’s largest 
gathering of accountants and 
fi nance professionals.

The event, hosted by the 

International Federation of 

Accountants (IFAC), will take 

place on 5–8 November at 

the International Convention 

Centre in Sydney, Australia.

ACCA has a long history 

of supporting the congress, 

which is held every four 

years and often called ‘the 

Olympics of the accountancy 

profession’.

‘The 2014 event was in 

Rome, and since then the 

landscape in which the 

profession operates has 

changed immensely,’ said 

ACCA chief executive 

Helen Brand. 

‘We face new challenges 

and opportunities, from the 

rise of technology 

to rapidly 

changing political 

and legislative 

environments.’

The 2018 

congress is called 

‘Global challenges/

global leaders’, 

with a programme centred 

around building prosperity 

and acting in the public 

interest, ‘broad themes 

that strike right at the heart 

of the profession and how 

it operates on the global 

stage’, said Brand.

‘I’m thrilled that ACCA 

will again be taking part. 

We will be showcasing 

key research and working 

alongside our strategic 

alliance partner, CA ANZ. 

I’m sure 2018’s congress will 

inspire delegates and 

create discussions to 

help us all deal with 

the demands placed 

on the profession. 

‘As the leading 

global professional 

accountancy body, we 

are invested in ensuring 

that we help develop the 

accountancy profession 

the world needs.’ AB

ACCA has a 
long history of 
supporting the 
congress – ‘the 

Olympics of the 
accountancy 

profession’

building trust, of looking at wider capitals 

I’m sure 2018’s congress will 

help us all deal with 

the demands placed 

on the profession. 

‘As the leading 

global professional 

accountancy body, we 

are invested in ensuring 

that we help develop the 

accountancy profession 

the world needs.’ 
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