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Welcome
As we welcome in 2018, our hopes and dreams for a more positive year get off 
to a good start with the celebrations around ACCA’s 200,000 member milestone

he hopes to achieve in his year in 

office. Also looking ahead, our feature 

on page 17 explores the issues that 

will be catching the attention of Irish 

CFOs in the coming months, with both 

Brexit and the US tax reforms at the top 

of the list. 

New data protection regulations 

come into effect in May 2018, and on 

page 20 we assess how accountants 

can help companies check their 

readiness for the changes. 

Our columnist Ian Guider offers 

his views on what the Paradise 

Papers – the leaked documents 

from an offshore law firm, published 

in November – mean for finance 

professionals working on transactions 

involving tax havens (page 24). 

And finally, our main interview with 

Darragh Lennon FCCA, director of 

products at KBC Bank, underlines 

how technology is transforming 

financial services. Find out more on 

page 12. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

As an editor, it’s satisfying to start 
off the first month of a new year with 
stories that highlight the exciting 
and dynamic environment that you, 
the readers, are part of. In this issue, 
we celebrate ACCA announcing 
a milestone as it reaches 200,000 
members across the globe. 

This is a significant achievement 

for a professional body that started 

in 1904 in London with just eight 

members. You can find out more 

about ACCA’s journey on page 9 and 

read about the special installation that 

is travelling the world in celebration 

on page 64.

We also reveal, on page 66, that 

ACCA will be a ‘gold’ sponsor at this 

year’s World Congress of Accountants 

in Sydney. ACCA has been an active 

participant in the ‘Olympics of the 

accounting profession’ for many 

years, and the event will provide an 

opportunity to showcase key research 

alongside strategic alliance partner, 

CA ANZ.

On page 58, we speak with new 

ACCA president Leo Lee about what 
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Leonard da Vinci’s Salvator 
Mundi painting has sold 
at Christie’s in New York 
for US$450.3m, smashing 
the world record for any 
work of art sold at auction. 
It far surpassed Picasso’s 
Women of Algiers, which 
fetched US$179.4m at 
Christie’s in May 2015. 

London-listed bakery 
and cafe chain Patisserie 
Holdings has opened 
the fi rst Patisserie Valerie 
outlets in Ireland, with 
two shops in Dublin, both 
located in Debenhams 
stores. In 2016, it opened 
its fi rst shop in Northern 
Ireland, in Belfast.

The startling rise in 
the value of bitcoin 
means someone whose 
investment was worth just 
US$528,000 at the start 
of 2017 can now afford to 
buy a multimillion dollar 
plot of land in St Vincent 
and the Grenadines, on 
sale for 600 bitcoin. 

A group of Irish 
stockbrokers is set to 
share €137m through 
a deal to sell the Irish 
Stock Exchange (ISE) to 
Euronext, operator of the 
Paris, Amsterdam, Lisbon 
and Brussels exchanges.  
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Trump targets US funds in Ireland
President Trump has signalled that he is targeting US 

companies’ investment in Ireland, as he seeks to repatriate 

jobs and tax revenues. ‘For too long our tax code has 

incentivised companies to leave our country in search of lower 

tax rates,’ he told supporters at a rally. ‘It happens – in many, 

many companies. They’re going to Ireland. They’re going all 

over.’ Reforms to tax codes being approved by Congress will 

significantly cut rates in the US and are expected to lead to 

substantial profit repatriation to the US and possible significant 

job relocations by US multinationals.

News roundup
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

Digital tax progress
Progress towards the 

adoption of a digital tax 

has been agreed by the 

Council of the European 

Union and is expected to 

lead to legislative proposals 

being published early this 

year. Europe’s competition 

commissioner Margrethe 

Vestager said the EU 

should target Google and 

Facebook, given the strong 

revenues and small tax 

payments reported by their 

Irish subsidiaries. The UK 

is to move ahead with its 

own digital tax system, its 

Chancellor, Philip Hammond, 

announced in his Autumn 

Budget. He introduced 

changes that will enable the 

UK to withhold tax in cases 

where digital multinationals 

are seeking to shift profits 

to low-tax countries to avoid 

corporation tax.

Skills shortage
The Irish Auditing and 

Accounting Supervisory 

Authority (IAASA) is unable 

to fill around a third of its 

staff positions, a report 

from the Comptroller and 

Auditor General reveals. 

It has an intended staffing 

level of 30 people, but 

on average in 2016 it had 

only 19 staff in place. The 

authority, based in Naas in 

Co Kildare, has had difficulty 

in recruiting qualified, 

experienced individuals. 

IAASA’s supervisory role 

is to be strengthened 

under new legislation – the 

Companies (Statutory Audits) 

Amendments Bill – going 

through the Oireachtas.

Oxfam’s tax hit list
Ireland is one of four EU 

member states that should 

be regarded as a tax haven, 

according to Oxfam. Malta, 

Luxembourg and the 

Netherlands are also on the 

charity’s list, along with 35 

countries outside the EU. 

Oxfam’s report, Blacklist or 
Whitewash, was published 

in advance of an EU report 

that blacklisted just 17 

countries – including South 

Korea and the UAE – that 

it claimed had failed to 

cooperate in implementing 

tax transparency reforms. 

But Oxfam criticised the EU 

for not adopting the same 

standards for its own member 

states, such as Ireland.

Irish tax concerns
Ireland is the fourth largest 

‘conduit jurisdiction’ in the 

world for the facilitation of 

tax avoidance, a report from 

the Debt and Development 

Coalition claims. The report 

criticised the slow progress 

in Ireland towards public 

country-by-country reporting 

and the creation of public 

registers of beneficial owners, 

suggesting ‘there seems to 

be significant clear resistance 

towards both of these key 

transparency measures’. It 

added: ‘Ireland’s tax policies 

and practices also remain an 

issue of concern.’

Dublin loses EU bid
Dublin has lost out to 

Paris and Amsterdam as 

the EU moves regulatory 

bodies away from London, 

following the Brexit vote. 

Paris is to be the new home 

of the European Banking 

Authority. However, the 

choice only went to France 

after a drawing of lots, with 

Paris and Dublin attracting 

equal support after a series 

of three ballots eliminated 

other cities. The European 

Medicines Agency will move 

to Amsterdam, which also 

won through a drawing of 

lots, after it tied with Milan.

Corporation tax boon
The government looks likely 

to have exceeded its targets 

for tax receipts in 2017, 

following strong corporation 

tax payments at the end 
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of the year. Corporation 

tax revenues in the first 11 

months of 2017 were €7.65bn, 

almost €400m above the 

projected revenues.

Paying tax gets easier
Ireland is fourth in the World 

Bank/PwC Paying Taxes 
2018 report measuring and 

assessing the ease of paying 

taxes across 190 economies. 

Qatar and the UAE have 

achieved joint top position, 

while Hong Kong was third, 

and Bahrain fifth. The burden 

of tax administration and the 

number of tax payments have 

consistently fallen over recent 

years, aided by technologies 

such as electronic filing 

and payment and tax and 

accounting software.  

director Linda Barry told the 

Joint Oireachtas Committee 

on Business, Enterprise 

and Innovation: ‘Ireland 

is a high-cost location 

for entrepreneurs and 

established businesses.... 

Our members have identified 

labour costs as the number 

one risk to their businesses 

over the coming year. The 

other costs causing greatest 

concern are insurance costs, 

which are still rising for 

many businesses, and local 

authority rates.’

Dublin targets Airbnb 
Apartments advertised on 

Airbnb without planning 

permission for short-term 

lettings have been targeted 

by Dublin City Council. 

Irish fintech success
Irish companies have 

performed strongly in the 

KPMG/H2 Ventures Global 

Fintech 100 rankings. Future 

Finance has been listed as 

a ‘Top 50’ firm, while Leveris 

and Plynk were named in 

the ‘Emerging 50’ list. Anna 

Scally, fintech lead for KPMG 

Ireland, said: ‘It’s great to see 

a number of Irish fintechs 

achieving global recognition 

in this way. Capital continues 

to flow into the fintech sector 

reflecting investor confidence 

in the future potential of 

these technologies.’

Irish costs too high
The Small Firms Association 

has warned that Ireland is 

too expensive. SFA assistant 

About a hundred owners 

of apartments are being 

investigated for unapproved 

use and more than 50 owners 

have been contacted with 

warning letters. The council 

says that its action has led 

to a number of flats ceasing 

to be offered for short-term 

lets. It is reported that about 

7,000 properties in Dublin 

are advertised on Airbnb.

PwC signs uni deal
Queen’s University Belfast 

and PwC are partnering 

to provide a ‘flagship’ 

national technology 

degree apprenticeship. 

Queen’s becomes the 

third UK university to 

offer the programme, 

joining the universities of 

The ACCA Story
Last month ACCA announced a significant milestone, reaching 200,000 members around the world. 
Find out more about ACCA’s 113-year journey to this achievement in the video The ACCA Story

Watch the video and find 
out more about ACCA’s 
200,000th-member 
celebrations at  
200k.accaglobal.com

More information
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Source: The economic impact of artificial intelligence on 

Ireland’s economy, PwC

Irish GDP could be 11.6% higher in 2030 as a result of artificial 

intelligence (AI). This could equal an additional €48 billion, 

according to new research by PwC, which highlights AI as one 

of the biggest commercial opportunities for Ireland. Ronan 

Fitzpatrick, PwC Ireland digital director, said: ‘The potential size 

of the AI prize for Ireland’s economy is huge, with the potential 

to transform business. There could be significant but varied 

gains across all sectors.’

Energy and utilities

Construction and mining

Trade, consumer goods, accommodation food services 

Transport and logistics

Technology, media and telecommunications

Financial, professional administrative services

Health, education, public and arts

Artificial intelligence boost

4%

9%

12%

5.5%

21%

11%

22%

Birmingham and Leeds. 

The four-year degree 

course in computer science 

or software engineering 

will be fully-funded and 

available to 100 students 

a year across the three 

institutions. Paul Terrington, 

PwC Northern Ireland 

chairman, said: ‘Creating 

the right environment for 

technological innovation 

to flourish right across 

the country will be central 

to rebalancing the UK 

economy and particularly 

in Northern Ireland where 

we have enormous potential 

to grow the economy, but 

already face serious skills 

shortages.’

Office costs too high
Significant savings could be 

achieved by modernising 

and reconfiguring the office 

estate of central government 

in Northern Ireland, claims 

a report from the Northern 

Ireland Audit Office. Too 

much of the estate is old and 

lacking in flexibility, concludes 

the report, Managing the 
Central Government Office 
Estate. Comptroller and 

Auditor General Kieran 

Donnelly said: ‘I welcome 

the generation of £17.7m 

of savings across the office 

estate since the 2012 report, 

but many opportunities 

still exist to release further, 

significant, savings.’

Belfast gets VR lab 
Digital Catapult has 

launched an Immersive 

Lab in the former Belfast 

Telegraph Building on Royal 

Avenue in the city. The 

new digital space will give 

organisations of all sizes the 

opportunity to get hands-

on experience with the 

latest immersive technology 

including augmented reality, 

virtual reality (VR) and 

mixed reality. Businesses 

will be able to use these 

to demonstrate, innovate 

and test their own business 

ideas and research. The 

project is supported by 

the Department for the 

Economy, Digital Catapult 

UK and Belfast City Council.

Dublin’s Brexit boost
Dublin is one of Europe’s 

top 10 cities for commercial 

property investment this 

year, concludes the latest 

Emerging Trends in Real 
Estate Europe report, 

published by PwC and the 

Urban Land Institute. Dublin 

is ranked seventh out of 31 

top European cities, down 

one place from last year. 

Berlin is top, followed by 

Copenhagen, Frankfurt 

and Munich, with London 

situated near the bottom 

at 27, as investment moves 

to other European cities 

following Brexit. 

Belfast one of best
Belfast remains amongst the 

best cities in the UK’s three 

devolved administrations 

in which to live and work, 

according to the latest 

Demos-PwC Good Growth 

for Cities 2017 index. 

However, compared to 42 

leading UK cities, Belfast has 

slipped from 5th in 2015 to 

30th last year. The city scores 

well in job creation, work-life 

balance and commuting 

times, but it has not matched 

other UK cities in terms 

of improvements in new 

business formation, skills and 

health. Derry was the UK’s 

poorest performing smaller 

devolved city.

VAT review for NI
Philip Hammond, the 

UK’s Chancellor of the 

Exchequer, has confirmed 

that he will issue a call 

for evidence to consider 

the impact of VAT and air 

passenger duty on tourism 

in Northern Ireland, which 

will lead to a report in the 

2018 Budget. The review 

was agreed as part of the 

government’s confidence 

and supply agreement with 

the Democratic Unionist 

Party, which is also leading 

to a ‘city deal’ of additional 

funding for greater Belfast.

EY digital expansion
EY has announced the 

expansion of its digital 

design and customer 

innovation consultancy 

capabilities with the 

introduction of EY-Seren 

into Ireland. EY-Seren is a 

recent acquisition by the firm 

as part of the growth of its 

digital consulting practice. It 

employs 20 people in Ireland 

as part of a global workforce 

of more than 100. AB
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CVi

2017
Appointed director of 

products, KBC Bank Ireland

2010
Rejoins KBC Bank Ireland

2006 
Joins MKO Partners as 

corporate finance director

2000
Appointed manager, IIB Bank

2006
Becomes member of ACCA

Digital turn-on
New technologies are key to KBC Bank’s plans to shake up the financial services 
market, as the challenger bank’s director of products Darragh Lennon FCCA explains

If the story of Irish banking has largely 
been one of survival and consolidation 
over the past decade, it has also 

been one of surprisingly effective change 
management. While a return to full health 
may still be some time off, Ireland’s 
banking sector has defied the odds – and 
the critics – and today shows a level of 
confidence and competition not seen in 
almost a decade. 

While incumbent banks still hold a 

position of advantage, Irish banking’s 

almost seamless transformation from 

on-street to online has given KBC Bank 

Ireland and the other challengers a unique 

opportunity. The lender has been present 

in Ireland in various guises since the 1970s, 

but 2017 was a pivotal year for its presence 

here, as that was when its Brussels HQ 

designated KBC Bank Ireland a core part of 

its operations.

A vote of confidence in the economy the designation may 

be, but it also reflects the strong financial returns delivered 

by the Irish division. In 2016, KBC Bank Ireland reported a net 

profit of €227m and a 70,000 increase in customer numbers.

Challenger confidence
Darragh Lennon FCCA, the bank’s director of products, 

declares: ‘KBC is now Ireland’s leading challenger bank and 

we like to think we are in a strong position to shake up the 

market. We’ve been successful in building our customer base 

to approximately 250,000 to date and we want to grow it to 

around 400,000 by 2020. 

‘To do that we are very much focused on a digital-led 

customer strategy, which means giving consumers a really first-

class online offering.’

As an example of what he means, Lennon points to what he 

says is a first of its kind: its recently launched current account 

onboarding app. ‘Using various elements of IT – for example, 

facial recognition – you can now have an account opened and 

digitally provisioned in five minutes and five easy steps from 

your smartphone,’ he explains. ‘Bringing that kind of insight 

and innovation to our services is key for us 

in delivering on customer expectations.’

While a more fluid and competitive 

banking sector is seen as a positive by most 

consumers, Irish people have historically 

shown a marked reluctance to play a part in 

bringing this about. The Central Bank’s 2010 

code of conduct on bank account switching 

has made the process of moving providers 

easier, but has failed to prompt any large-

scale changes in behaviour. Central Bank 

data from 2015, for example, shows that, 

over a six-month period, a paltry 5,400 of 

the country’s five million current accounts 

were switched to alternative banks.

Lennon recognises that persuading 

consumers to move is central to KBC 

meeting its aim of capturing a 10-15% share 

of the market. In the absence of a more 

progressive code of banking practice or 

a change in consumer culture, he says 

that KBC’s approach will centre on listening to consumers: 

‘People want immediate access to products and very quick 

decision-making. We are working, for example, on a three-

hour mortgage approval process. We also recently extended 

our contact centre hours to 24/7, and there has been a really 

positive reaction to that.’

While online and phone are now the key access channels for 

banking, KBC recognises that the on-street presence cannot 

be phased out entirely. ‘There are certain interactions where 

people still want to engage face to face,’ Lennon says, ‘but we 

don’t think we need 60 to 70 branches nationwide to manage 

that; we think it’s more like 16 hubs.’

One such hub, recently opened in Blanchardstown Shopping 

Centre, Dublin, was a further opportunity for the bank to 

differentiate itself from its competitors. ‘Our view is that we 

should be open when the shopping centre is open, so we are 

going to operate to hours that suit our customers rather than 

traditional banking hours,’ Lennon says.

A quirky advertising campaign, courtesy of London-based 

agency 18 Feet & Rising, has further steered the bank clear 

of the somewhat self-important messaging favoured by Irish 
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‘Using facial 
recognition, you 

can now have an 
account opened 

and digitally 
provisioned in five 
minutes from your 

smartphone’
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financial institutions. ‘As a brand, we don’t want to look or feel 

the same as other banks,’ Lennon explains, adding that, for 

all its millennial vibe, the advertising isn’t necessarily aimed 

at a younger audience. ‘Our customer base is very broad. In 

savings and investment, the base is an older demographic, 

while in the current account market, it’s younger. There’s 

nothing unusual in that and we find they all enjoy the 

difference in our marketing approach.’

It hasn’t been all light-hearted fare over the past year, of 

course. Like its competitors, KBC Bank Ireland has had to 
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Basicsi

2017
KBC Bank Ireland designated a core KBC bank

2008
IIB renamed KBC Bank Ireland

1978 
Belgian bank KBC acquires a 75% interest in IIB, rising to 

100% in 1999 

1973 
Irish Intercontinental Bank (IIB) established

Taking on the role of director of products in 2017, Lennon 

finds himself confronting Ireland’s property market in its 

latest challenging iteration – this time, with supply as the 

major issue. ‘It’s a situation where up to 50% of mortgage 

applications go nowhere because 

people don’t find a property,’ he 

explains. ‘Customers think once 

they get mortgage approval they’ve 

cleared the biggest hurdle, but they 

then go to the market and often find 

they can’t secure a property – that’s 

deeply frustrating for them.’

The challenges of housing 

notwithstanding, the positive overall 

direction of the Irish economy is 

reflected in KBC Bank Ireland’s plan 

to re-enter business banking this 

year. ‘We’ll be offering a full business 

banking service, one that will initially 

focus on the professional services 

sector. Our view is that other banks have been underserving 

their business customers.’

Lennon says that KBC’s enduring commitment to Ireland 

shows it is not opportunistic. ‘KBC sees the opportunity here, 

but it’s always seen it. The day after we announced that Ireland 

was a core part of the group, our group CEO Johan Thijs told 

staff here that KBC Bank Ireland doesn’t just have a staff of 

1,100 working for it, it has 35,000 people, across six countries. 

We’ve been here in one form or another for 40 years, but we’re 

now in our strongest position ever in the market.’ AB

Donal Nugent, journalist

confront the ongoing fallout of customers being incorrectly 

moved off tracker mortgages. In November, it revealed it 

had set aside €54.4m to deal with the issue. Making the 

announcement, the bank said that it ‘fully acknowledges the 

past errors that occurred in relation to tracker mortgages 

should not have happened’.

Meeting challenges 
A native of Bray, County Wicklow, Lennon graduated from 

University College Dublin with an economics degree and 

joined Irish Intercontinental Bank, which was the forerunner 

to KBC Bank Ireland. ‘I saw that a lot of my seniors were 

accountants and decided to pursue the ACCA Qualification. 

I saw it as having the most credibility globally. I’d travelled 

extensively in Australia before joining the bank and could see 

how it was valued there.’

In 2005, he took a leap of faith in joining the emerging 

accountancy practice MKO Partners (now EisnerAmper Ireland) 

as corporate finance director. ‘It was an incredible experience 

and I learned a huge amount from it,’ he recalls. ‘There were 

just eight people in the firm when I joined and 50 by the time 

I left. I got to work in places like 

Sweden and Singapore, and to set 

up private equity property funds – 

things I couldn’t have done without 

the ACCA Qualification.’

The decision to rejoin KBC in 

2010 came in recognition of the 

opportunity the changed landscape 

of banking was presenting. ‘I felt 

it was a once-in-a-lifetime chance 

to learn. Having been there when 

things were on the way up, I wanted 

to be part of dealing with them on 

the way down.’

Appointed head of corporate 

recovery in 2012, he had the task 

of setting up a new division to deal with real estate corporate 

and SME exposure. ‘We didn’t have the process or people at 

the time, so key to the role was to build that up, structure it 

in a certain way and work with customers to make the best of 

difficult situations.’

In 2013, he became director of retail recovery and 

professional products, where the focus was on mortgage 

arrears and, he says, keeping as many customers in their 

homes as possible. ‘You are leading a team that is dealing with 

very difficult situations on a daily basis. There’s a great sense 

of achievement when you put a solution in place that works for 

the customer in the long term.’

‘There are certain 
interactions where 
people still want to 
engage face to face, 

but we don’t need 
60 to 70 branches 

nationwide to 
manage that – more 

like 16 hubs’
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Executives’ home woes
Dublin is one of the worst major cities in 

the world for finding a home, with even 

international executives having difficulty 

obtaining living accommodation. 

InterNations’ Expat City Ranking 2017 

rated Dublin at 47th out of 51 cities for 

affordable housing and cost of living. 

Only Stockholm had fewer housing 

options. Almost half of international 

expats who moved to Dublin complained 

that their pay was inadequate to meet 

their cost of living. InterNations’ CEO 

Malte Zeeck said: ‘Apart from the bad 

climate, Dublin’s poor performance is 

mostly due to the perceived high local 

cost of living and the difficulty to find 

affordable housing.’

CbC reporting delay 
Multinationals have been given more  

time to submit their first country-

by-country reports, following IT 

implementation problems. The first 

country-by-country reports were to have 

been filed before the end of last year, but 

the deadline has now been extended 

to the end of February. The Revenue 

Commissioners explained that the 

reason was ‘the late availability of the 

CbC reporting filing facility’. Despite 

this, the electronic reporting notification 

filing facility is operational.

The view from
Conor Cahill FCCA, operations and finance director, 
Johnston Shopfitters, Dublin on challenges facing SMEs

a disproportionate effect 

on the retail sector), client 

expectations on lead times, 

quality and price became 

the primary focus.

More recently, the growth 
of the business has brought 

new challenges. They include managing 

resources, providing customers with a 

consistency of service with a diverse and 

expanding team, growing the business 

internationally and technology usage.

As the business continues to grow at 
an exponential rate, it is important 
to build and implement structures to 
facilitate this growth. I am focused on 

developing the senior management 

team around me and ensuring they are 

given the responsibility and support to 

complete their roles successfully.

We have engaged a company based in 
Hong Kong to undertake a compliance 
audit of all our Asian manufacturing 
partners to ensure our products 
are produced in a safe and ethical 
environment. We are very conscious of 

the current homeless crisis within the 

country and have focused our charitable 

donations to relevant organisations. We 

have a strong connection to the Dublin 

Simon Community and continue to 

support them on an ongoing basis.

What I find particularly rewarding is 
seeing the growth and development of 
individuals on the team. Being able to 

view a finished tangible product, which 

the customer is delighted with, is also 

very rewarding. AB

Managing the 
business through 
the recession was 

difficult. I still 
believe the hardest 
thing in business is 
making individuals 

redundant

Johnston Shopfitters is an 
established leader in full 
turnkey retail installations. 
We bring a unique mix 

of traditional skills and 

cutting-edge technology to 

our products and services. 

As operations and finance 

director, I have overall responsibility for 

the day-to-day operational functions of 

the organisation.

In all SME organisations, business 
owners must remain involved in all 
aspects of the business. Over the past 

few years I have also had significant 

exposure to project management, HR 

and product sourcing, both locally and 

internationally (Europe and Asia).

Managing the business through the 
recession was difficult and stressful. I 
still believe the hardest thing in business 

is making individuals redundant – 

people you know have worked towards 

the success of the organisation. 

As the business negotiated its way 

through the financial crisis (which had 

‘Global competitiveness will be more 
and more defined by the innovative 
capacity of a country. Talents will 
become increasingly more important 
than capital and therefore the world is 
moving from the age of capitalism into 
the age of talentism.’
Source: Klaus 
Schwab, founder 
and executive 
chairman, World 
Economic Forum
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Planning for change
With Brexit negotiations proving challenging and the US introducing sweeping tax 
reforms, CFOs in Ireland have plenty to think about over the next twelve months

In October 2017, the Global Economic 
Conditions Survey (GECS), carried 
out jointly by ACCA and the Institute 
of Management Accountants, asked 
global CFOs how confident they were 
around economic growth prospects for 
the coming year, as well as what the 
main issues were that will be keeping 
them up at night in the coming months. 

Results show that, on the whole, 

while prospects varied widely between 

countries, finance executives are 

expected to slow in the coming months 

to 1.2%. For the EU, the OECD reports 

than any increase in output is being 

driven by stronger consumption as well 

as healthy export growth. In the coming 

months, companies in western Europe, 

including Ireland, will be concerned 

about rising costs, currency fluctuations, 

lower revenues, potential problems 

with payments and terms, and loss of 

customers, among other issues. Not 

surprisingly, for the UK, lower GDP 

cautiously optimistic about global 

economic growth. This follows 

predictions by the Organisation 

for Economic Co-operation and 

Development (OECD) of year-over-year 

increases in world GDP of 3.7%, up 

slightly from last year. The outlook for 

the G20 is in the same territory, while 

China and India will continue to power 

on at a rate of 6.6% and 7%, respectively. 

In contrast, growth in the euro area 

will remain flat at 2.1% and the UK is 
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Source: ACCA/IMA Global economic conditions survey report: Q3, 2017
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Issues of concern to global CFOs
Rising costs are the biggest concern in western Europe

on UK trade. As Paul McKeown, CFO 

of Enterprise Ireland, a government 

organisation responsible for the 

development and growth of Irish 

enterprises in world markets, comments: 

‘Brexit is obviously the single biggest 

challenge for Irish companies that are 

heavy traders with the UK and this is 

prompting companies to set their sights 

further afi eld, increasing penetration 

into the eurozone, as well as the US.’

At the same time as CFOs look to new 

markets to maintain and grow revenues, 

fi nancing, banking relations, treasury 

and strategic cash management are 

becoming more important. McKeown 

adds: ‘It’s really essential in the context of 

market expansion that companies don’t 

over-extend themselves and that they 

continue to diversify, but in a way that 

is sustainable to their underlying cash 

fl ows.’ Companies will also be spending 

more time looking at their effi ciencies 

growth is explained in large part by 

uncertainty around the outcome of the 

Brexit negotiations.

In Ireland specifi cally, ACCA reports 

that economic confi dence reached its 

highest level since Q1 of 2016. However, 

the recovery has been a bumpy one and, 

according to the OECD, real year-over-

year growth is expected to decline from 

3.64% in 2017 to 2.72% in 2018. Despite 

the weaker outlook, Irish optimism was 

in part linked to rising property values 

and the hopes of prospects for a ‘softer’ 

than previously expected exit by the UK 

from the EU.

Brexit borders
However, negotiations on the critical 

areas of the fi nancial settlement, 

citizens’ rights, the status of Northern 

Ireland and the border with the Republic 

have taken longer than originally 

anticipated, meaning that discussions 

on future trade arrangements are only 

just beginning in 2018.

As the furore in December 2017 

shows, uncertainties about whether 

or not there will be a ‘hard’ border 

or a ‘regulatory alignment’ present a 

considerable concern and will force 

many Irish-based CFOs to review a wide 

range of management strategies going 

forward. For example, as PwC explains in 

its report, UK Economic Outlook 2017 – 
Key issues and questions for businesses 
preparing for Brexit, for those companies 

doing business with the UK, supply 

chains may have to be reconsidered 

to identify potential impacts of new 

tariffs and potential changes in customs 

requirements; third-party contracts may 

have to be renegotiated; and location 

choices will be impacted – among a host 

of other key issues. 

Meanwhile, Irish exporters are 

looking to reduce their dependence 
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‘In uncertain times, 
it’s particularly 

important for 
companies to be 
able to adapt to 

change and build 
contingencies into 

their budgets’

in order to be competitive in broader 

markets. He explains: ‘We’re working 

with our clients to remain competitive in 

a global market, which means focusing 

on lean methodologies, and processes, 

and making the right investments in 

technology to drive efficiencies.’

According to Aogan O’hAolain, CFO 

at NDT Global, a privately held Irish-

based company specialising in ultrasonic 

pipeline inspection and data analysis, 

Brexit will also require many companies 

to maintain a very pragmatic approach 

to budgeting under uncertainty. ‘Today, 

the budgets that we build are a near-

term vision,’ he says. ‘In reality, by the 

time you make them operational, many 

of the factors will have changed. In 

uncertain times, it’s particularly important 

for companies to be able to adapt to 

change and build contingencies into 

their budgets.’

Pressing issues
While Brexit is top of mind for Irish 

CFOs, other pressing issues remain that 

will likely be causing concern for not 

only the coming months, but potentially 

over the much longer term. First is the 

issue of commercial office space and the 

housing shortage. Second, are changes 

to tax policy, both domestic and 

international, that could challenge the 

tax attractiveness of the country.

As O’hAolain points out, many 

companies and employees alike are 

concerned over the lingering supply 

and demand issue in the Irish property 

market. ‘In the commercial sector, 

companies are struggling to find office 

space and new developments can be 

held up by planning issues for extended 

periods. It’s not only affecting our ability 

to attract foreign companies, but also 

our ability to attract and retain talent – 

and it won’t be resolved in the next 12 

months,’ he adds. 

Meanwhile, the findings of the Coffey 

report, Review of Ireland’s Corporation 

currently held aboard. According to 

PWC, while a US corporate tax rate 

reduction may result in US companies 

taking a more cautious approach to 

investing overseas, it’s not likely to 

impact existing US investments in 

Ireland. Also, PWC notes, factoring in 

Ireland’s strong competitive position in 

the context of overall international tax 

reform, and opportunities for new or 

displaced activity arising from Brexit, 

means there should be significant 

opportunities for new foreign direct 

investment in Ireland. 

Furthermore, says O’hAolain, many 

companies that have established in 

Ireland are here for more than just 

the corporate tax rate. ‘They have 

benefited from a very agile workforce 

and a gateway to Europe. Also, given 

the fact of how mature a lot of these 

global companies are in their tax 

planning, they can probably deal with 

it reasonably well.’ However, it is still 

early days and there remains a high 

degree of uncertainty as to how US tax 

policy will unfold and, ultimately, how 

US corporations with headquarters in 

Ireland will respond.

For Irish companies like NDT Global, 

however, the greater risk is the evolving 

regulatory agenda in the US. The US 

is one of its three major markets, says 

O’hAolain. ‘What causes me more 

concern than Brexit, are changes to US 

environmental policy that will impact 

our business.’ Regulatory changes 

have a big impact on the maintenance 

programme of a lot of the companies 

that we deal with,’ he says, ‘and while 

the US tends to be more regulated than 

other regions, we’re concerned that the 

momentum has been lost for driving a 

greater amount of accountability and 

reporting in this area’. AB

Ramona Dzinkowski is a Canadian 

economist and editor-in-chief of the 

Sustainable Accounting Review

Tax Code, although generally positive 

on the sustainability of Ireland’s 

low rate of corporation tax regime, 

suggest change is in the wind. Certain 

recommendations, if acted upon, will 

have longer-term implications for Irish 

companies. More specifically, KPMG 

cautions that applying transfer pricing 

requirements to trading and non-

trading transactions would require 

a change of mindset for Irish based 

business, including greater rigour and 

formality when transacting intra group 

transactions, as well as streamlining intra 

group processes. The firm also points 

out that understanding the location 

of both the operational and strategic 

management of risks, functions and 

related profits from the development 

and exploitation of intangibles will be 

critical in identifying the future measure 

and timing of taxable profits.

There also remains the question of 

the impacts of US tax reform on the Irish 

economy. December 2017 saw President 

Trump achieve his first big legislative 

win, with the bills for his Tax Cuts and 

Jobs Act, labelled ‘the biggest overhaul 

of the US tax code for a generation’, 

passing in both the House and the 

Senate. Among the measures are plans 

to slash the US corporate tax rate to 

20% and to introduce incentives for US 

multinationals to repatriate revenues 
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Hitting the reset button
There can be no doubt about it, GDPR compliance is onerous, but it is fundamentally 
about ensuring that organisations are fit for purpose in the digital age

some entirely new measures. 

So while it won’t be business as usual 

from 25 May onwards, companies with 

robust data protection policies already 

in place certainly find themselves in a 

much better starting position. 
At its heart, GDPR can be seen as 

raising the data protection bar in the 

social media age. The way this is put 

into practice is varied and sometimes 

complex, and includes requirements for: 

* consent for data use, particularly 

with regard to under-18s

* greater transparency and accuracy 

in privacy notices

* updated security rules and more 

stringent reporting obligations for 

data breaches

* an upgraded regime for 

enforcement, remedies and liability

* the introduction of the principle of 

privacy by design and default. 

Given the scope of these changes, and 

their imminent arrival, the relatively low-

key response from many businesses is a 

concern. A study for the Data Protection 

Commissioner conducted by Amárach 

Research last May found that, a year 

prior to introduction, just 14% of 

SMEs had begun getting ready, while 

26% were unsure when they would 

begin getting ready and 83% 

were unable to name any GDPR 

changes for their business.

An international study 

by PwC published in 

November and focused 

on larger companies and 

multinationals confirmed 

that meeting the 

requirements of GDPR 

won’t come without 

The introduction of the General Data 
Protection Regulation (GDPR), which 
comes into force in May this year, 
represents the most sweeping overhaul 
of data protection regulations in the 
UK in two decades. 

For privacy campaigners, GDPR, 

with its focus on transparency, security 

and accountability, is a long overdue 

recognition of the responsibilities 

businesses have in utilising their 

customers’ personal data. 

Companies of all sizes and types will 

need to comply with the wide-ranging 

obligations imposed by GDPR, although 

the actual workload will vary according 

to the nature and complexity of the 

individual organisation. 

The bad news for those operating in 

financial services is they can expect the 

burden to be more onerous than most. 

The good news, relatively speaking, is 

that GDPR builds to a large extent on 

current legislation – namely the Data 

Protection Acts 1988 and 2003 – albeit 

with many significant enhancements and 
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More information

The Data Protection Commissioner’s 
online guide to GDPR preparation: 
bit.ly/AB-GDPR

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

How prepared are you?
1. Are the relevant people aware of GDPR and the impact it will have? 

2.  Have you documented and audited the personal data you hold?

3.  Are your privacy notices reviewed and updated?

4.  Are procedures in place to cover all the rights individuals have, including 

deleting personal data or providing requested data electronically?

5. Do you know how you will handle requests within the timeframes allowed, as well 

as additional information that may be required? 

6.  Have you identified, documented and prepared your privacy notice to explain 

the lawful basis for your processing of personal data? 

7.  Do the methods you use to seek, record and manage consent meet the GDPR 

standard?

8.  Are systems in place to verify individuals’ ages and to obtain parental or guardian 

consent where needed?

9.  Are the right procedures in place to detect, report and investigate personal data 

breaches?

10. Do you understand the requirements for privacy impact assessments and how to 

implement them?  

11. Has an individual been designated and provisioned to take responsibility for 

data protection compliance?

12.  Have you identified the lead data protection supervisory authority if your 

organisation operates in more than one EU member state? 

Source: ICO

While such prospects can make GDPR 

look like a burden, ‘companies that 

treat it as an opportunity have much to 

gain by showing consumers their data 

is respected, protected and used wisely 

in order to provide a more tailored 

experience,’ he stresses.

Accenture Strategy recommends a 

risk-based approach to engaging with 

GDPR. ‘This means that you look at 

where you store and process personal 

data – customer, employee or citizen 

journeys/processes are a good start,’ 

Taylor says. ‘Also, look at the risks 

associated with third-party interaction, 

programmes of work, systems/

applications, etc, which will enable you 

to focus on the most risky areas first.’

As an opportune upgrade of data 

protection legislation, it would be 

hard to argue against the value of 

GDPR. However, with implications 

for virtually every branch and division 

a cost. Among companies that had 

completed GDPR preparations, 88% 

had spent more than US$1m, with 40% 

spending more than US$10m. 

For those that have not made serious 

headway in their preparations, PwC 

partner Rav Hayer did not mince 

his words: ‘These organisations risk 

regulator fines, litigation costs and 

lost contract opportunities.’ He also 

identified particular areas of challenge 

for financial services providers: data 

discovery, subject access requests, data 

retention, data breaches and processing 

by third parties.

The cost of inaction
Whatever the financial challenge of 

implementing GDPR, the cost of doing 

nothing could be far more severe. 

Data protection authorities will hold a 

range of new powers to tackle non-

compliance, and may fine organisations 

up to €20m (or 4% of total annual global 

turnover – whichever is greater) for 

the most serious breaches. Audits and 

investigations are not even the biggest 

concern for companies. Individuals will 

also have the right to take legal action 

where they feel their data privacy has 

been infringed. 

‘Customer data allows companies 

to personalise and tailor the customer 

experience,’ says Nick Taylor, managing 

director for the UK and Ireland at 

Accenture Strategy. ‘Continued access 

to that data is no longer a given and 

only companies that show proper 

stewardship will retain access to it.’ 

Taylor stresses the importance of 

seeing GDPR not as a compliance 

issue but in terms of managing risk 

and reputation. ‘Companies that fail to 

comply with the regulation, or fail to 

report instances of data breaches within 

72 hours, face the prospect of being 

banned from processing personal data,’ 

he points out. ‘The implications for loss 

of consumer trust can be severe.’ 

of an organisation, the new regime 

represents, for some at least, a potential 

reset in terms of how data is valued 

and managed. To view this as a burden 

is to miss the obvious point that 

clients and customers have legitimate 

concerns and expectations around how 

their information is managed. As an 

opportunity to revise and re-energise 

the approach to digital privacy, GDPR 

is fundamentally about ensuring 

organisations are fit for data protection 

purpose in the digital age. AB

Donal Nugent, journalist
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More information

Read more about ACCA’s 200,000th 
member celebrations in the ACCA 
section of this edition and at 
200k.accaglobal.com

Forging ahead together
In his first column as ACCA president, Leo Lee celebrates the success of ACCA’s 
global network and its 200,000-member milestone, and anticipates the work to come

the world needs. But I can’t do this 

alone. I hope you are with me. In the 

words of Japanese poet Ryūnosuke 

Akutagawa: ‘Individually, we are one 

drop. But together, we are an ocean.’ AB

Leo Lee FCCA is retired, but formerly 

held various roles at the Securities and 

Futures Commission of Hong Kong and 

is past president of ACCA Hong Kong

I have been an avid reader of AB 
magazine throughout my almost 40 
years as an ACCA member. As I have 
grown and learned throughout my 
career, I have also seen ACCA evolve 
and change: from our achievement of 
25,000 members back in 1982 to the 
milestone of 200,000 today.

Our global network of members 

represents a powerful community of 

finance professionals whose collective 

expertise helps provide leadership 

to organisations of all sizes. We are 

immensely proud of what our members 

are achieving and want to use this 

milestone to salute their successes. 

To celebrate 200,000 members, we 

will be running a series of events over 

the coming months to enable members 

to engage with the ACCA community. 

There will be exciting things happening 

both online and at member events, so I 

do encourage you all to get involved.

It is our vast and impressive 

membership that enables ACCA to 

shape and lead the profession. We 

have achieved much so far – from our 

capacity-building and partnerships 

around the world to our commitment to 

ensuring that the profession maintains 

the highest ethical standards – but there 

is always more to do.

If I could achieve one thing, it 

would be to build a better world 

through education. I have seen ACCA 

maintain its core values of opportunity, 

diversity and integrity throughout my 

membership, and now it is my chance 

to champion these values: to further 

our mission; to develop the profession 

in emerging economies; and to open 

doors for aspiring finance professionals. 

In my year as president, I pledge to 

assist ACCA in achieving its mission of 

developing the accountancy profession 

If I could achieve 
one thing, it 

would be to build 
a better world 

through education
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RBS’ closure of 
a quarter of its 

branches will 
also deprive some 

communities 
of important – 

effectively public – 
facilities

Public dilemma
The focus of corporate governance has shifted away from wealth creation to pursuing 
the public interest, but has the pendulum swung too far, asks Jane Fuller

This ‘back to basics’ approach, which, 

as the report points out, is adopted in 

many parts of the world, is welcome 

amid the clamour for directors to pay 

attention to a wide range of other 

factors. Over the past decade, the 

emphasis of corporate governance 

regulation has shifted away from 

promoting wealth creation in efficient 

capital markets and towards pursuing 

the ‘public interest’.

The practical impact of this is that one 

rarely hears the concern these days that 

regulation might stifle entrepreneurship, 

or distract the board from creating 

wealth for shareholders. It is assumed 

that a company can always do well by 

doing good.

Often it can, but take just one recent 

example of the potential contradiction 

in this view: Royal Bank of Scotland’s 

decision to close a quarter of its 

branches. This will help RBS return to 

profitability after a decade of losses 

and enable the government to sell the 

taxpayers’ 71% stake at less of a loss 

than we currently face. But it will also 

deprive some communities and non-

internet users of important – effectively 

public – facilities.

Where does the public interest 

lie? Directors’ duties are now more 

orientated towards policing on behalf 

of the public. But they should quietly 

remind themselves that a sine qua non 

for corporate success is true and fair 

financial information. AB

Jane Fuller is a fellow of CFA UK  

and serves on the Audit and 

Assurance Council of the Financial 

Reporting Council

Much of the recent news on financial 
reporting has dwelt on why auditors 
did not spot this, that or the other 
problem ahead of a corporate crisis 
(see the feature on page 32), such as 
the failure of the UK bank HBOS in 
October 2008. 

So it was refreshing to read the 

report Directors Responsibilities 
for Financial Reporting, by ACCA 

and its strategic partner Chartered 

Accountants Australia and New Zealand 

(see the feature on page 36). It is a 

timely reminder that a company’s 

management prepares the financial 

statements and that questioning 

of its judgments starts with the 

directors. Indeed, they need to exhibit 

professional scepticism just as much as 

the auditors do. 

Directors’ duties include overseeing 

and questioning both internal and 

external audit. Tendering requirements 

for the latter mean that audit 

committees have been honing their 

skills in setting criteria for high-quality 

audit and in evaluating the hired firm’s 

performance. 

Another important reminder, 

however, is that directors do not need 

to be accounting experts (although the 

audit committee may be required to 

have one of these). This may help them 

avoid getting bogged down in technical 

detail when the essential task is to focus 

on the substance of the company’s 

transactions and financial state. Their 

key audience is an external one: those 

who provide the company with funding 

and who make economic decisions 

on the assumption that the numbers 

are reliable.
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Paradise lost?
News of companies seeking out low tax deals is fuelling demand for a new global tax 
regime, but failure to reach a consensus risks creating more loopholes, says Ian Guider

that it was designed in California and 

made in China. What he didn’t mention 

was that to get into his hands, the 

intellectual property behind the handset 

had passed through companies that 

had no tax residence but had their 

headquarters in Ireland. 

What that showed – and what the 

Paradise Papers confirm – is that the 

complex world of tax needs to change.

The shift is coinciding with some of 

the remnants of the global financial 

crisis and the sense of unfairness that 

austerity has been borne mostly by 

citizens who, unlike companies, can’t 

engage in aggressive tax planning. 

This failure to keep pace with changes 

in the digital economy, though, risks 

resulting in knee-jerk responses. There 

are plenty of popular calls in Europe for 

companies to be taxed on revenue in 

the countries where they generate sales, 

or for a levy on digital companies to 

ensure they pay some basic level of tax. 

Everyone knows that the global tax 

system needs to be reformed. How 

that change is arrived at and who 

leads it is the battle. The Organisation 

for Economic Co-operation and 

Development had been in control 

through its base erosion and profit 

shifting (BEPS) process but it looks like 

Europe is heading in its own direction. 

The EU, however, is not even united 

on how it wants to proceed. The US is 

ploughing ahead with its reforms. All 

this fragmentation risks creating either 

chaos or further loopholes, rather than 

genuine and much needed reform. AB

Ian Guider is markets editor of 

The Sunday Business Post

Life on the sun-kissed islands in the 
Caribbean must be a little more 
uncomfortable these days for the 
thousands of lawyers and accountants 
whose work comprises most of the 
economic activities of these countries. 
How many more firms will fall victim 
to a massive data leak revealing the 
details of the global tax affairs of heads 
of state, celebrities, major corporations 
and even royalty? 

For me, the Paradise Papers did 

not contain the ‘gotcha’ revelations 

of the earlier Panama Papers and 

Lux Leaks controversies. Well done 

to the International Consortium of 

Investigative Journalists for excellent 

work once again. But the timing of this 

release, rather than the content, may 

result in more widespread and perhaps 

much more significant and long-term 

action than previous data dumps.

Global taxation change is one of 

the dominant themes of the last few 

years. It is not about finding out that a 

celebrity was using an offshore scheme 

to buy a private jet or that high profile 

individuals used convoluted schemes 

to cut their tax bill. The revelation that 

some large companies shop around 

for the tax system that allows them to 

pay the lowest possible amount was 

perhaps the most powerful detail in the 

Paradise Papers. 

The former Irish finance minister 

Michael Noonan played a nice PR trick 

in 2016 when the country was hit with a 

demand by the European Commission 

to ask Apple for €13bn in tax. Taking 

an iPhone from his pocket during a 

television interview, he pointed to 

the back of the phone, which stated 

This failure to keep 
pace with changes 

in the digital 
economy risks 

resulting in knee-
jerk responses
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McAteer takes GT helm
Michael McAteer FCCA has been 

elected as the new managing partner 

of Grant Thornton Ireland. The head of 

advisory services has taken over from 

Paul McCann, who will continue as a 

partner in financial services advisory 

and also head up the European 

banking group with Grant Thornton 

International. ‘It is a great honour to 

be elected by my partners to lead 

Grant Thornton into consolidating our 

position as leading business advisers 

and seeking opportunities for strategic 

growth,’ McCann said. 

RSM Ireland comes top
RSM Ireland has been named as the 

best RSM member firm for 2017. The 

award was based on performance 

across a number of criteria, including 

evidence of growth; innovative work 

practices and client service solutions; 

demonstrating a leadership role in 

regulations/professional practice; staff 

initiatives; and active membership 

in the international network. Since 

joining the network in 2016, RSM 

Ireland has reported a 144% increase 

in international referrals, with more 

than 40% of those coming from the 

UK as companies consider the impact 

of Brexit. 

The view from
42% 
of global regulatory inspections of 
audits identified deficiencies; even 
with the top six firms’ planned 25% 
reduction by 2019, one in three audits 
would be left with significant findings.
Source: The International Forum of 
Independent Audit Regulators

Helen Hamilton FCCA, senior tax manager BDO, on 
client requirements and the growing war for talent

In addition to my day-to-
day role, I enjoy getting 
involved in firm-wide 
initiatives. I am a member 

of BDO’s Corporate 

Social Responsibility (CSR) 

Committee, its Technology 

Innovation Group, and the 

General Data Protection Regulation 

working group.

I enjoy interacting with ambitious 
and entrepreneurial people. One of 

the most rewarding parts of my job 

is that I get to work alongside and 

learn from truly entrepreneurial clients 

and colleagues.

BDO Ireland is based in Dublin city 
centre and the CSR Committee 
supports initiatives in the local area 
that will make a lasting positive impact. 
Each year, our staff selects a local charity 

that we then support throughout the 

year. Our most recent CSR fundraising 

initiative saw 42 colleagues abseil down 

100ft in Croke Park, myself included, in 

aid of our nominated charity.

One the of the biggest challenges our 
sector will face in the year ahead is 
around people. Without a doubt the 

war for talent is back. We are actively 

recruiting as a result of new business 

and increased market activity.

Throughout my career I have learned 
that effective communication is the 
key to success. This skill helps to 

build trust, rapport, and is critical in 

managing expectations with clients 

and colleagues. AB

Our most recent 
fundraising 

initiative saw 42 
colleagues and 

myself abseil down 
100ft in Croke 

Park in aid of our 
nominated charity

At BDO, we are focused 
on creating the best-
performing, most trusted 
and respected accountancy 
firm in Ireland. We’ve grown 

our market share by putting 

clients first and delivering 

exceptional customer 

service, while actively engaging and 

developing our people. Working within 

the Tax Planning Department, our team 

is focused on delivering effective tax 

services to our clients.

Working with clients during turbulent 
times has focused the minds of all 
concerned. That focus continues as we 

see our clients experience recovery, 

expansion and growth. 

My current role involves providing 
advisory and compliance tax services to 
clients from a wide variety of sectors. 
I work with domestic owner-managed 

businesses providing a full suite of 

tax services. I manage the day-to-day 

client relationship and co-ordinate the 

management and delivery of tax services. 
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Growing pains
It may be one of Europe’s fastest-growing economies, but Ireland’s medium-sized 
companies still need help to grow – BDO hopes its novel new fund will assist them

Development Capital, a 100% subsidiary 

of BDO, has rigorous policies and 

procedures in place to identify potential 

conflicts of interest, and to ensure 

appropriate safeguards and disclosures 

are effected in the event of potential 

conflicts arising.

Recently, BDO has seen successful 

exits. In January, the DCF-backed 

Lifes2Good sold its Viviscal hair 

restoration brand to US giant Church & 

Dwight for €150m. DCF invested €5m 

in the business in 2015. The fund also 

backed Version 1, which it exited in Q1 

2017 for a reported €200m valuation. The 

fund achieved in excess of a 250% return 

in both cases in less than three years.

The second fund will also target 

SMEs with revenues in excess of €5m. 

In choosing suitable investees, ‘key for 

us are growth opportunities in exports 

and the possibility of doubling in size 

over five years, aided by a motivated 

management team’, says Bourg.

Ireland is one of Europe’s fastest-

growing countries. Is the equity gap 

therefore closing too? ‘Now that its 

funding market is no longer unduly 

reliant on the mainstream commercial 

banks, we must continue to generate 

awareness, and business owners must 

be encouraged to see the benefits of 

diversifying the funders on their balance 

sheets. Utilising alternative sources of 

finance like development capital is a 

viable means for expansion in a 21st-

century funding landscape,’ says Bourg. 

Baker Tilly Hughes Blake, the Irish arm 

of Baker Tilly International, is another 

accountancy organisation in Ireland 

that not only does audits and tax, but 

also provides corporate finance advice. 

Dublin-based accountancy firm BDO 
is planning to start a new €100m 
investment fund to assist fast-
expanding mid-sized Irish companies in 
unlocking further growth opportunities. 
This will be the successor fund to an 
already existing BDO Development 
Capital Fund (DCF) worth €75m.

According to Andrew Bourg, partner, 

corporate investment & business 

advisory at BDO, the first fund was 

invested by the end of 2017. The second 

fund will start late in Q1 of 2018 or early 

in Q2, ‘driven by market demand’.

In 2014, BDO launched the first BDO 

DCF with the objective ‘to invest in 

established companies with significant 

opportunities primarily in export markets, 

seeking to accelerate growth with €2m to 

€10m growth capital’. To date, the fund 

has made eight investments, including 

in companies such as communication 

technology company Version 1, security 

systems firm Netwatch and family food 

company Brodericks.

‘There are successful development 

funds in Germany, the UK and the 

US, but prior to 2014 there were none 

in Ireland,’ says Bourg. The purpose 

of Ireland’s first DCF was ‘to bridge 

the equity gap in the market where 

the banks’ willingness to lend was 

subject to there being additional 

equity investment in the company’, 

Bourg adds. Therefore, BDO launched 

its first DCF with €45m funded by 

Enterprise Ireland and Bank of Ireland, 

and the remainder by Ireland’s largest 

corporates, including Glen Dimplex, a 

large manufacturer of electrical heating, 

as well as global nutrition group Glanbia 

and producer of building materials CRH.

Interest within the SME community 

is considerable, thanks to a novel 

approach: the fund not only provides 

capital, but the managers of the 

fund also take a directorship in the 

investees, with the funding partners 

offering support and advice to help the 

companies. Additionally, the fund has 

a panel of industry experts who can 

provide advice on the SME’s growth 

plan. These include some of Ireland’s 

most successful entrepreneurs, including 

Helen Ryan, former CEO of Creganna-

Tactx Medical, a global supplier to the 

medical device industry and now on 

the board of Enterprise Ireland; Jim 

Mountjoy, founder of Euristix, which 

became a market leader in advanced 

network management software; and 

Noel Kelly, head of Ireland’s leading 

talent agency, NK Management.

‘This combination assists our 

companies in unlocking their growth 

opportunities,’ says Bourg.

In the interests of investees and the 

reputations of all stakeholders involved 

in the fund, the manager of the fund, 

‘There are 
successful 

development funds 
in Germany, the  
UK and the US,  

but prior to 2014 
there were none  

in Ireland’
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Financing growth
The UK government has identified that a lack of an effective supply of capital 

‘continues to hold some UK firms back’ from commercialising their innovations. In a 

consultation that closed in September 2017, it sought views on how to increase the 

supply of capital to growing firms, as part of the Treasury’s Patient Capital Review, 

having identified a £4bn funding gap between US and British firms. The National 

Investment Fund will help address this gap and boost British business.

In Ireland, the Employment and Investment Incentive (EII) allows individual 

investors to obtain income tax relief on investments made, in each tax year, into 

EII-certified qualifying companies. The EII replaces the Business Expansion Scheme 

and will run until 2020. By investing in the fund, investors should be able to avail 

themselves of tax relief of up to 40% of their investment amount and the potential 

for an additional return.

how the fund 

works.

Conflicts of 

interest are 

avoided by the 

rule that Baker 

Tilly’s investment arm 

cannot provide funds 

for companies it audits. ‘We 

do not invest in our audit clients, 

and our investees cannot be audited 

by Baker Tilly’, adds Sweeney. ‘Personal 

clients are allowed to invest in the EIIS 

fund, but if an entrepreneur does so, the 

fund will not invest in their ventures.’ AB

Barbara Bierach, journalist

Within the framework of Ireland’s 

Employment and Investment Incentive 

(EII), the accountancy firm is engaged 

in a joint venture with Goodbody 

Stockbrokers for a fund to invest in Irish 

startups and SMEs. Started in 2015, the 

Goodbody EIIS Fund invests capital for 

a minimum of four years, according to 

Baker Tilly’s investment director Conor 

Sweeney. ‘The investment can be called 

“patient” in the sense that we do not 

expect repayment during the four-year 

investment period; companies are 

required to repay the investment at 

the end.’ About 200 companies have 

applied and, so far, five have received 

capital and another six investments were 

expected to complete by the end of 

2017. Since the fund is only two years 

old, there are no exits yet.

The sums invested in the SMEs range 

from €250,000 to €5m; altogether about 

€10m in capital per annum. The funders 

are more than 200 private individuals with 

an average investment of approximately 

€40,000 each. If investees need advice, 

they will receive support from Baker Tilly’s 

investment arm and its network, but not 

from the funders. ‘One of our investees, a 

logistics company, was searching for two 

independent directors for its board and 

we made a few suggestions of people we 

know and trust,’ says Sweeney to show 
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The blame game
Personality clashes, profit-sharing wrangles and incompatible ambitions can ultimately 
ruin a firm. Derek Smith looks at the causes of – and solutions to – partner disputes

who have been partners for less time 

to capture incremental increases unless 

more senior partners lose out.

It is also common for financial 

disputes to arise when partners leave 

the firm and the offer made to them, 

which is not sufficiently codified, falls 

short of their expectations. This is even 

more likely to be an issue if a partner’s 

exit has not been their own decision. 

The expectations of those involved 

can vary widely. In one case, a firm’s 

retiring (and founding) partner thought 

he should be paid six times more 

than he actually received. His ultimate 

payout barely covered the legal costs he 

incurred in taking his case to court.

Where disputes arise because of 

behavioural issues – often involving 

alcohol, drugs, gambling or 

‘uncontrolled libido’ – partners are 

unwise to assume that the issues will 

resolve themselves.

Partner disputes seem to be a growing 
risk for firms. This may in part reflect 
the challenging times that professional 
service firms are experiencing. 
Whatever the reason, they can be very 
damaging in their impact, disrupting 
business, damaging reputations and 
incurring significant costs. 

Bertrand Russell once said that war 

does not determine who is right, only 

who is left. All too often partnership 

disputes serve only to destroy or 

damage firms, and there is no real victor 

(save the lawyers, if they are involved).

A common feature of disputes is that 

all the protagonists firmly believe they 

are in the right. There is often a strange 

dichotomy in that the views of partners 

in whom the aggressors have placed 

great trust and whose judgment they 

have always relied on are suddenly 

deemed to lack any wisdom when it 

comes to the issues at stake.

Partner disputes can arise when 

business partners or the members of 

a firm disagree over operational or 

financial decisions. Whereas many 

business vehicles have a clear hierarchy 

as to who has the final say, the apparent 

equality of a partnership can make it a 

more complex area.

Money and people
The issues that give rise to disputes are 

more often than not related to finance 

or behaviour.

Financial disputes frequently concern 

the rights of individuals to revenue and 

capital returns – in effect, the question 

of reward. There is often a lack of clarity 

as to how profits are to be shared and 

who is entitled to any capital value 

within the firm. Where profit sharing is 

the issue, firms often find themselves 

in a zero-sum game: profits are not 

increasing sufficiently to enable those 
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cases, it is worth pointing out that just 

because something costs a lot of money 

does not necessarily mean it is an asset.

Another common characteristic is 

simply the question of relationships, 

which for one reason or another become 

damaged. The partners’ goals diverge 

and become incompatible. They end up 

with different visions for the direction of 

the firm or their exit strategies. These 

problems can be exacerbated if the 

profit-sharing systems are not geared 

to variations in ambition. The problem 

gets worse if the contributions of the 

individuals vary significantly.

Behavioural conflicts become 

particularly complex in the case of a 

husband and wife partnership where 

the marriage hits problems, or where 

partners have become involved 

in relationships, extra-marital or 

otherwise, with members of the firm’s 

team or clients. Nepotism is also 

an issue – the hiring of relatives can 

trigger major tensions and disputes.

Prevention better than cure
Identifying the potential pitfalls makes 

it that much easier to avoid them. The 

first stage in this prevention process 

is to ensure that written agreements 

are in place setting out the rights 

and obligations of the partners and 

covering all the scenarios described 

above. Governance structures and 

reward systems should also be able to 

withstand changing circumstances.

It is helpful to consider safeguards 

against disputes arising from internal 

relationships and between partners or 

team members, and to protect against 

potential nepotism.

Of equal significance is the need to 

ensure a common vision, mission and 

value-set for the organisation and  

that disagreements are resolved  

before too much time passes and 

schisms develop.

Often, some problems can be 

averted simply by addressing issues as 

they arise. A robust partner review 

and development system can 

help here.

Finally, do not overlook the 

value of third-party assistance 

in all these areas. Often an 

objective third party can bring 

sanity to a situation that could be 

avoided or otherwise spiral out 

of control, at great financial and 

emotional cost to all concerned. AB

Derek Smith is a senior consultant at 

Foulger Underwood Associates

Other behavioural issues include 

parties involved having entirely different 

ambitions for the firm (as economists 

would put it, they no longer share ‘goal 

congruence’). People’s aspirations and 

ambitions change over time, as may the 

composition of the partnership itself. 

Put it in writing
A number of common characteristics 

tend to make disputes inevitable. 

One is where there is no written 

agreement to address issues, or only 

a poorly crafted one that fails to give 

guidance on the areas of dispute. Often 

there is no established procedure for 

dispute resolution, save the potentially 

expensive alternative of formal 

arbitration. Written agreements need to 

be clear on the rights and obligations 

of partners, and explicitly define the 

governance structures of the firm.

Personality can be another problem. 

Dynamic leaders (usually the founding 

partners) can be overly autocratic; 

they may also believe their opinion 

carries more weight than that of fellow 

partners, or value their own contribution 

to the success of the firm more highly 

than the open market does. In such 

The views of 
partners in whom 

the aggressors 
have placed great 

trust are suddenly 
deemed to lack any 

widsom when it 
comes to a dispute
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President, ACCA Hong Kong
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Directorships in licensing, corporate 

planning, and finance and 

administration, Securities and Futures 

Commission, Hong Kong

1981 
Assessor – Investigation, Inland Revenue 

Department, Hong Kong Government 

1976 
Trainee audit assistant, PwC

CVi

Engine for growth
New ACCA president Leo Lee describes how the organisation has a key role in 
reducing polarisation and transforming the economies of developing countries

ACCA president Leo Lee has grown 
to understand the impact that his 
professional body has on individuals 
and countries. It was upon joining 
ACCA’s Council in 2005 that Lee, 
who was voted in as president last 
September, says he became aware 
that the organisation was much bigger 
than he had previously realised. ‘I 
saw ACCA’s significant impact on 
people’s lives and how it helps to grow 
economies’, he says. 

Open access, he acknowledges, 

speaks particularly to emerging markets 

where ACCA has invested heavily. ‘Once 

a young person gains our Qualification, 

his or her life is changed, as is their 

income, and often the lives of those 

around them,’ he says. Lee has also 

observed how investing in accountancy 

education – through ACCA and higher 

education – helps transform economies. 

He points to how, 40 years on, the Hong 

Kong economy of the 1970s has been 

dramatically transformed. 

A growing economy in developing 

countries also helps narrow polarisation 

between rich and poor. ‘Through 

education and job opportunities, ACCA 

makes the world a better place; it is an 

important contribution we make,’ he 

says. ‘This is one of the reasons I offered 

to stand as an ACCA officer. I want to 

spend more of my time encouraging 

young people to see accountancy as 

their career.’ 

As deputy president last year, Lee 

had already travelled extensively in 

emerging economies, especially in 

Asia, including Indonesia, Nepal and 

Cambodia. ‘When I talk to the local 

accountancy bodies, they tell me they 

do not have the talent pool to help,’ he 

says. ‘That is where ACCA can come 

in, working as a partner with the local 

profession, helping the economy grow. 

‘I can be a role model telling young 

people how ACCA can open many 

doors and make the world a better 

place.’ And he quotes an old proverb: 

‘It is beautiful to see people smile; it 

is even more beautiful if you are the 

reason for the smile. I hope to be the 

reason for the smile.’

Leading and shaping
In his presidential year Lee is looking 

forward to continuing the work of 

ACCA, leading and shaping the 

accountancy profession. He started 

his journey to president two decades 

ago. In 1997 Lee – who has spent his 

professional life in Hong Kong – was 

elected as a committee member of 

ACCA Hong Kong. 

Lee was elected as president of 

ACCA Hong Kong in 2004. At the 

time, the local accountancy body, with 

whom ACCA had mutual recognition, 

was looking to switch to graduate-

only entry. This was not in line with 

ACCA’s open-access policy where 

the philosophy was – and remains 

– for young people to prove their 

competence through examination. 

‘We don’t control the input; we 

control the output,’ Lee says. ‘Everyone 

has to pass the same exam to become 

professional accountants.’ He joined 

Council to safeguard those principles. 

‘Whether other bodies recognise you 

is not relevant,’ he says. ‘You must 

ensure your qualification is relevant to 

the business world. If it can meet the 

needs of the employers then it will be a 

gold standard.’ 

He also wanted to help to ensure the 

relevancy of the Qualification. Lee’s first 

election-to-Council statement in 2006 

highlighted two elements: first, that 

ACCA should remain an international 

passport for professional accountants; 

and secondly, that the leadership 

must ensure the relevance of the 

Qualification. ‘I am happy that what I 

pledged to do has to a large extent 

been achieved’, he says. ‘There is always 

room for improvement but we have 

made great strides.’

Lee points, for instance, to one 

great stride – ACCA’s strategic alliance 

with CA ANZ in 2016, which was a key 

piece in the jigsaw ensuring that the 
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‘Through 
education 

and job 
opportunities, 
ACCA makes 

the world a 
better place’

Qualification is recognised all over the 

world. He is also pleased that ACCA 

has invested in its research, Professional 
accountants – the future, which, in the 

report Drivers of change and future 
skills, identifies seven quotients of 

success for professional accountants. 

‘From these findings – where we 

interviewed over 10,000 business 

leaders across the world – we looked 

again at our Qualification, which 

introduces for September 2018 

a new case-study paper allowing 

candidates to blend technical, ethical 

and business skills.  

Licence to reform
Looking back over his career, Lee 

describes the highlight as being 

director of licensing at Hong Kong’s 

independent securities and futures 

market regulator, the Securities and 

Futures Commission, as well as leading 

an initiative to reform the licensing 

regime, focusing on competency of 

intermediaries to help improve investor 

protection and confidence.  

Over his working life Lee has seen 

technology pose challenges. The 

latest iteration is robots; he saw one 

recently performing invoicing work. 

‘In three hours the robot completed 

tasks that would take a human three 

days,’ he says. He muses over whether 

developments such as blockchain, 

with its promise of transparency, could 

undermine the role of auditors and 

assurance work. 

‘These are tools; they can’t replace 

judgment and decision-making,’ he says. 

‘We need to rethink the competencies 

and skills required from accountants and 

that is what we are doing.’

For Lee, accounting describes 

what happens in business. ‘When 

technology changes that world, we have 

to change, which is why we so regularly 

review and update our syllabus. That is 

why our members will continue to be in 

demand by employers.’

As he takes on the presidential role, his 

only worry is a lack of time, as he looks 

forward to meeting as many members 

and students as possible. But to share 

that burden he pays tribute to his fellow 

officers and ACCA team, noting that ‘to 

be happy alone is not as good as to be 

happy with other people.’ AB

Peter Williams, journalist
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Plan to protect
In the second of two articles by HiFX in association with ACCA, we look at the 
importance of a clear and robust policy when managing foreign exchange risk

Worries over exchange rate risks still fi gure very 
strongly in the minds of many businesses, 
refl ecting in part continuing economic and 

political uncertainty around the world. These concerns are 
particularly strong in the UK and Western Europe, which are 
grappling with the potential impact of the UK’s withdrawal 
from the European Union, as well as wider economic concerns. 

This is refl ected in the latest survey of global economic 

conditions, released by ACCA in October 2017. It revealed 

that while the biggest concern for respondents in Western 

Europe was rising costs, the second biggest worry was the 

exchange rate. This was no surprise considering the strength 

of the euro, which reached multi-year highs during the year.

However, while the pound fell sharply after the general 

election, it recovered ground alongside speculation that the 

Bank of England would raise interest rates. But when the Old 

Lady did indeed increase rates to 0.5% from 0.25%, although 

it was the fi rst increase in 10 years, the foreign exchange 

(FX) markets reacted by marking 

down the pound. This unexpected 

response highlighted the volatile and 

unpredictable nature of FX, and the 

risks that it can pose to businesses 

that have any crossborder dealings.

‘In this instance, it appears 

market expectations of the rate 

hike were already factored in, and, 

if anything, there seems to be some 

disappointment that they didn’t 

go far enough in terms of clarifying 

timelines for further hikes,’ says 

Narayanan Vaidyanathan, head of 

business insights at ACCA. ‘The 

market reaction to the rise in UK rates shows the need for 

a robust FX policy that is easy to implement, but nuanced 

enough to avoid broad generalisations. Finance professionals 

have the skills to ensure that such a policy is in place to protect 

the future of their businesses.’

During a recent webinar, global FX payments provider HiFX 

found that less than half (43.5%) of participants had an FX policy, 

suggesting perhaps that there was not enough attention being 

paid to exchange rate risks or that it was an area considered too 

complicated for many to be able to formulate a policy.

Keep it simple
However, such a policy need not be complicated. As Chris 

Towner, corporate director at HiFX, says: ‘A foreign exchange 

policy will be a simple, succinct document that will give 

you a roadmap of the approach a company should take to 

managing FX risk. It will be a bespoke policy, but one where 

someone outside the business can come in and within 20 

minutes gain a full understanding of 

the business’ approach.’

The policy needs to be bespoke 

because every business will have 

a different currency exposure, 

approach and objective – the 

volumes, timelines and currencies 

can all have an impact on the policy. 

But who should be responsible for 

formulating the policy? ‘The fi nance 

function should be responsible for 

pulling together the policy, and 

the CFO will be comfortable with it 

and put it to the board for sign-

off,’ explains Towner. ‘And once 

‘Finance 
professionals have 
the skills to ensure 

that a robust foreign 
exchange policy is 
in place to protect 
the future of their 

businesses’
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Foreign exchange market jargon buster
Ask rate or ask price The exchange rate at which a foreign 

exchange (FX) provider will sell a currency to you. Also known 

as the offer rate. A lower ask rate is preferable for a customer, 

since it means you will pay less to purchase a currency.

Base currency The fi rst currency in a currency pair. The value of 

the base currency is set at 1 in a quote, and the price at which 

the two currencies can be exchanged is refl ected in the quote 

currency. If the EUR/USD rate is 1.10, for example, then €1 

costs US$1.10.

Bid rate The exchange rate at which an FX provider will buy 

a currency from you. Also known as the buy rate. A higher 

bid rate is preferable for a customer, since it means you will 

receive more for the currency you are selling.

Bid/ask spread The difference between the bid rate and the 

ask rate. Often referred to simply as the spread.

Counter currency The second currency in a currency pair, it 

is the price for purchasing one unit of the base currency. Also 

known as the quote currency.

Cross rate An exchange rate between two currencies 

that is calculated based on a third currency. It often refers 

to an exchange rate that does not include a country’s 

domestic currency.

Forward contract A contract for which the buyer and seller 

agree to an exchange rate today, but the settlement date 

is more than two business days in the future. If the price of 

the currency pair changes between when the contract is 

formalised and when it settles, the parties are still committed 

to the rate specifi ed in the contract.

Hedge A hedge is an investment that is used to offset 

potential gains or losses associated with the risk of another 

investment. Companies often use a forward contract to hedge 

against currency rate fl uctuations in the future.

Limit order A transaction where the customer sets the price 

and the order is open until the market reaches that price. At 

that point the order is fi lled as a spot transaction.

Margin A deposit required on forward contracts as collateral 

to cover the risk associated with potential exchange rate 

movements. Also used to refer to the mark-up on a transaction.

Speculative trading or spec trading Entering into an FX 

contract with the intent of profi ting from the movement of a 

currency value.

Spot price or spot rate Current market price for a currency pair.

Source: xe.com

signed off, it should be adhered to. There is nothing worse 

than putting in the effort to create an FX policy and then not 

implementing it. It should be completely market agnostic.’

By this, Towner means that once agreed, there is no point 

in waiting to see how the market moves in certain currencies 

before implementing hedges against market movements. ‘The 

policy should create enough cover to protect the business and 

also allow for favourable moves in exchange rates,’ he says.

Having identifi ed and quantifi ed risks, a number of points 

should be covered in the policy. Set out the background to 

the business and how the FX exposure arises and the type 

of risks; is it a transactional risk or translational risk (see ‘The 

forex factor’, AB, page 30, November/December 2017 for 

more details). Then the policy should set out the purpose of 

managing FX risk, looking at individual currencies, volumes 

and how the exposure arises.

Thirdly, the policy should describe what the business is trying 

to achieve through managing its FX risk. Is it to have protection 

or fl exibility or a combination of the two? The fourth section 

sets out the roadmap, or strategy, which lays out the time 

periods for hedging the minimum and maximum requirements.

Then there is the rationale. This sets out the reasoning 

behind the framework. Following this, there would be a 

section on which hedging tools can be used and in which 

circumstances; and fi nally, who has authority to trade in FX, by 

title and position in the business.

Towner stresses that the policy is not a document that is 

agreed and then left in a drawer to gather dust. As he says: 

‘The policy must be reviewed on a regular basis to make sure 

the business is protected.’ AB

Content sponsored by HiFX, which provides international payments and FX hedging solutions for businesses 
hifx.co.uk/business
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Smarter fi nance functions
Leading fi nance functions invest more time in commercial insight than in transactional 
work, pay their staff more and run at lower costs, according to research by PwC

Finance team composition is changing
PwC’s benchmark study of fi nance effectiveness, which 
takes in the fi nance functions of 600 organisations around 
the world, has found that adopting new technologies 
requires investment in people with digital analytics skills 
but delivers operational savings as well as data insights.

Savings vs insights
The typical fi nance function 

spends just 24% of its time 

on insight generation and 

51% on identifying and 

removing ineffi ciencies.

Top performers reward value-adding skills
Business-insight staff costs (ie budgeting and forecasting) 

are typically 40% above median for all fi nance processes. 

Bring on the bots
Automating fi nance’s top 

four process areas (billing, 

management reporting, 

general accounting, and 

budgeting and forecasting) 

could reduce the time spent 

on them by 35–46%.

Top-performing fi nance functions… 

Best automation opportunities in the fi nance function

Fully loaded renumeration comparison

spend 20% more 
time on analysis than 

data gathering

pay 25% 
more

run at 36% 
lower cost

46%

$98k

$134k

$168k

24%
Insight

15% 
Control

65%
Effi ciency

44%
38%

35%
33%
33%

32%
28%

25%

12%
23%

11%
11%

8%
8%

4%
3%

Billing
Management reporting

General accounting
Budget and forecasting

Tax accounting
Business analysis

Financial reporting
Accounts payable

Credit management
Payroll

Accounts receivable
Finance strategy/planning

Performance improvement 
Treasure 

Internal audit
Tax planning 

Process controls Waste
elimination

Process 
automation

More information

Read PwC’s research report Stepping up: How fi nance 
functions are transforming to drive business results at 
bit.ly/fi nance-benchmark-2017

All fi nance 
roles (median)

Business insight 
(median)

Business insight 
(top quartile)

Distribution of 
fi nance time
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The buck stops here
A report by ACCA and CA ANZ highlights the duties of directors when it comes to 
financial reporting and guides them on where to challenge management

Directors’ responsibilities have increased steadily in 
recent years in almost every jurisdiction. Their duty 
of care to the organisation they govern includes the 

provision of useful and meaningful information for investors 
and other users of the financial statements. 

The buck stops with directors when it comes to how well an 

entity fulfils its financial reporting obligations, yet directors 

are not expected to be accounting experts. They need to 

be able to understand enough to challenge accounting 

decisions applied in the financial statements, and to assess the 

independence and effectiveness of the audit.

A new guide from ACCA and its strategic alliance partner 

Chartered Accountants Australia and New Zealand (CA ANZ) 

addresses the gap between what directors need to know 

about financial reporting and the knowledge that those with 

no or limited accounting experience may have amassed. 

Directors Responsibilities for Financial Reporting: what you 
need to know sets out clearly what directors without a financial 

background need to know. Written in plain English, with clear 

explanations of some issues that often cause confusion (such 

as the distinction between solvency and going concern), the 

report is designed to be user-friendly and accessible.

The guide is structured around five questions:

* Who is responsible for financial reporting? The report 

explains that all directors are collectively responsible for 

meeting their obligations in relation to annual financial 

reporting. It adds that there is a distinction between the 

management, which is responsible for the operational 

process of the organisation, and directors, who are 

responsible for strategic oversight and for making sure 

that these operational processes are effective – although 

there may be overlap in some organisations.
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More information

Read latest updates on ACCA’s strategic alliance with 
Chartered Accountants ANZ, including news about 
events and joint publications, on our alliance web pages – 
accaglobal.com/alliance. The pages also include information 
about CPD opportunities available from CA ANZ. 

* Why are directors responsible for financial reporting? 
The report explains that directors’ responsibilities arise 

from their duty of care to the organisation. Directors are 

accountable, on behalf of the organisation, to those who 

provide it with capital to operate. The financial statements 

are the primary vehicle to demonstrate this accountability.

* What are directors responsible for in financial reporting? 

The report sets out that while directors do not need to be 

accounting experts, they do need a level of financial literacy. 

They are expected to be able to read and understand 

financial statements, and to form a view on their accuracy, 

credibility and understandability. They are also expected 

to understand the processes for preparing and reviewing 

the statements. But they are not expected to prepare the 

statements, review transactions or reconciliations, or have 

detailed knowledge of internal controls.

* How do directors discharge their financial reporting 
responsibilities? ‘A good director 

will challenge the information and 

ideas presented by management 

and other parties and approach 

their role with an open mind,’ 

says the report.

* When do directors discharge 
their financial reporting 
responsibilities? The report says 

that while financial statements 

are generally prepared 

annually, directors should 

provide continuous oversight 

over the financial position of 

the organisation. ‘It is good 

practice for directors to review 

the financial reporting prepared by management at each 

board meeting,’ it points out.

The report outlines how directors, particularly those with a 

financial background, may be able to influence audit quality by:

* giving their views on financial reporting risk and the areas 

of the business that need specific audit attention

* considering whether audit resources are sufficient and 

allocated properly

* questioning auditors on their approach to the most 

subjective areas, such as the choice of accounting policies 

and the validity of management estimates

* encouraging an environment of open and candid 

communication between directors, management and the 

external auditors. ‘It is also good practice for the chair of 

the board, or audit committee, to meet with the external 

auditor without management present,’ the report adds.

‘A good director 
will challenge the 

information and 
ideas presented by 
management and 
other parties and 

approach their role 
with an open mind’

Suggested questions
The report’s appendix includes a list of questions that 

directors could consider asking management and the 

external auditors in order to meet their corporate oversight 

responsibilities. These include asking management about the 

key assumptions that were made in preparing the financial 

statements, the areas that required the application of most 

judgment, and the steps that were taken to mitigate any bias 

that may have affected those judgments. 

Similarly, the directors may consider asking the external 

auditors which areas of management’s judgment they 

challenged during the audit and the responses to 

those challenges, and to identify the key areas of the 

financial statements that might be susceptible to error 

or misstatement. 

The report details the legislative responsibilities of directors 

in Australia, New Zealand, the UK, Hong Kong, Malaysia 

and Singapore. Liz Stamford, 

CA ANZ’s general manager, 

policy, believes the guide will 

be an extremely important tool 

for directors working across Asia 

Pacific and Europe. ‘Directors have 

their own responsibilities and their 

own member bodies, but as this 

paper shows, we are playing a 

leading role in working with them 

so they better understand their 

requirements,’ she says.

Maggie McGhee, director of 

professional insights at ACCA, 

adds: ‘As well as important details 

on practice and process, this paper 

provides the questions directors need to be asking to make 

sure that the financial reporting process is sound and that 

the output of that process provides meaningful information 

to investors and other users. It’s a helpful reminder to our 

members across the world, particularly entrepreneurs and 

those working in and for small and medium-sized businesses, 

of this crucial aspect of corporate governance.’ AB

Liz Fisher, journalist
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Goal-getters
Measuring and reporting on complex targets is what accountants do – which makes 
them the perfect go-to professionals for the UN’s sustainable development programme

The world’s population has never been more 
prosperous – the number of people living in extreme 
poverty fell by 1.1 billion between 1990 and 2013, 

according to the World Bank. Emerging economies are 
involved in more than half of global trade fl ows, and incomes 
have risen dramatically as a result, particularly in China. But 
the world’s poorest still remain 
locked out of growth, and incomes 
for the middle classes in advanced 
economies have declined steeply. 

Megatrends such as changing 

demographics and urbanisation are 

fuelling inequality in many countries, 

and the prospect of climate change 

threatens consequences on those 

who can least afford it. The human 

race certainly has the potential to 

become even more prosperous – but 

how can that be achieved in a way 

that includes everyone, and wreaks 

no more havoc on the planet?

This is the essence of the United Nations’ ambition to 

create a framework to build prosperous countries that are 

not only economically productive but socially inclusive and 

environmentally conscious. On 15 September 2015, the UN 

countries agreed a set of 17 Sustainable Development Goals 

(SDGs), with specifi c targets set for each to be achieved 

over the following 15 years, with 

the intention of ending poverty, 

protecting the planet and ensuring 

prosperity for all. The project was 

born partly of frustration – that 

despite advances in technology, 

the building-blocks of prosperity 

creation in many parts of the world 

are in a critical state.

The 17 SDGs (see illustration) cover 

a wide range of interconnected 

social, economic and environmental 

issues. Together, they provide a 

roadmap for governments, business 

and society to tackle the most 

The environmental 
and social risks that 

are linked to many 
of the Sustainable 

Development Goals  
are growing for 

businesses at an 
exponential rate
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Vision made visible: the UN Climate Change Conference 
2017 screened a series of immersive virtual reality fi lms 
about the sustainable development goals

urgent challenges, engage with emerging risks and discover 

new opportunities for creating value. Critically, the SDGs 

recognise the essential role that business and fi nance will 

play in mobilising collective action – it has been estimated 

that US$2.5 trillion will be needed every year by developing 

countries alone to meet the goals set out by 2030.

Accountants on the front line
The scale of the challenge the UN has set itself to meet the 

SDGs by 2030 is immense. The 17 goals encompass 169 

targets and 230 indicators – meeting them will take education 

and action, but also close assessment, monitoring and 

reporting of the progress of complex, interconnected targets. 

And this, argues, a new report from ACCA, is why professional 

accountants can and should be on the frontline. 

The comprehensive report, The Sustainable Development 
Goals: redefi ning context, risk and opportunity, sets out the 

challenges that the SDGs are intended to remedy, the ways in 

which professional accountants can help, the business case for 

the SDGs, and the role of reporting frameworks in delivering 

the goals. The report draws from a series of roundtable 

discussions held with ACCA members and other experts from 

Vietnam, Pakistan and Singapore.

It sets out clearly why professional accountants are so well-

placed to make a signifi cant contribution to the SDGs:

* Future business growth opportunities and new market 

preferences that are more socially and environmentally 

aware are strongly aligned to the SDGs, and are more 

likely to arise in emerging and developing economies. 

Professional accountants have an understanding of 

operating in complex markets where sustainable 

development issues lie at the heart of value creation.

* Environmental and social risks that are linked to many of 

the SDGs are growing for businesses at an exponential 

rate. These demand precision when it comes to analysis 

and reporting, and are rising up the boardroom agenda. 

Professional accountants are well placed to meet 

the growing demand for better, more inclusive risk 

assessment, and for making explicit the connections 

between social, environmental and financial value creation 

and destruction (through tools such as the integrated 

reporting framework).
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More information

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd

Accounting for the Future
Catch up on ACCA’s annual virtual global conference. You can watch the sessions on-demand and 
gain CPD units while staying ahead of the curve on issues affecting financial professionals 

Join the 20,000 members 
who have registered to 
watch the sessions – by 
viewing on-demand 
at accaglobal.com/
accountingforthefuture

More information

* What you need to know 
about blockchain

* Ethics for professionals in the 
digital age

* Get up to date on how tech 
will affect your future

* Trends in company reporting, 
including integrated 
reporting

* ACCA advocates share their 
experiences and ideas

* Next Generation: their views 
on careers in smaller practices

On the agenda

* The increasing use of digital technology, data analytics 

and artificial intelligence within the profession will be 

invaluable for engaging with SDG issues, particularly 

when combined with the core professional competencies 

of ethics, judgment, reporting and audit.

* As investor preferences become more aligned to the 

SDGs, this will create demand for better SDG-related 

disclosures from companies. Investors and businesses 

will look to professional accountants for reliable, high-

quality information.

* The need for governments to report their progress on 

the SDGs to the UN will mean a stronger emphasis on 

data collection and measurement, and on collaboration 

between the private and public sector. ‘The profession 

can take a leadership role in connecting the private 

sector, government and finance with the 2030 agenda,’ 

says the report.

The report stresses that collaboration will be essential if the 

SDGs are to be delivered successfully. This means that at a 

company level, professional accountants must engage their 

non-financial colleagues. 

They must become more involved in wider understanding of 

the external environment, and they must participate in much 

broader networks than the purely financial.

Professional accountants also have work to do to help 

business reappraise the metrics that, until now, have been 

used to define success. ‘Using financial reporting skills to 

better understand and communicate on risks that are non-

financial will become increasingly important,’ says the report. 

Better data, too, will be a critical driver of the SDGs, and 

professional accountants will be its custodians.

As ACCA chief executive Helen Brand says in her 

introduction to the report, implementing strategies to 

deliver the SDGs will engage the accountancy profession 

at many levels: ‘Driving investment to build the physical 

and institutional infrastructure that will recalibrate business, 

finance and government activity around the SDGs will require 

both the robust technical skills and sound ethical judgment 

that the accountancy profession around the world is well-

placed to deliver.’ AB

Liz Fisher, journalist
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More information

This is an extract from The role of the modern day fi nance 
function in integrating an acquisition, the third in a series of 
articles by PwC and ACCA. See bit.ly/ACCA-digi3

Mastering the M&A
In this third article in a series by ACCA and PwC on the digital CFO, we look at how 
the CFO can achieve mergers and acquisitions that meet stakeholder expectations  

Against the backdrop of technology-led disruption, 
businesses are increasingly looking to acquire, 
merge or partner with others to attain new 

capabilities, gain access to untapped markets and improve 
customer experience.  

Research has shown that many mergers and acquisitions 

(M&As) fail to meet expectations. While the vision is often 

clear, the way in which the CFO seeks to achieve it makes the 

critical difference between realising the value or not. 

The CFO is fundamental to defi ning the approach to 

the deal and to ensuring that value is achieved across the 

organisation. According to PwC’s survey Orchestrating the 

deal, only 25% of CFOs and directors felt they could deliver 

good value in deals. 

While the challenges of getting the deal right are not 

new, the risks of not addressing them are far greater for 

the modern-day CFO. There are a number of key actions 

that CFOs need to take to deliver deal value in the digitally 

enabled world.

The primary reason behind acquisitions is typically to 

achieve synergies. CFOs should focus the deal and business 

unit teams on identifying, qualifying, executing and tracking 

these synergies, creating consensus and accountability across 

the organisation. 

By ensuring the organisation seeks to achieve these synergies, 

CFOs will have created a blueprint for action that summarises 

where the value of the transaction lies, where and when it will be 

realised, and the key assumptions that underpin it.  

Accessing data to a suffi cient level of detail during the 

due diligence phase will always be a limiting factor in the 

M&A process. Adopting a mixed top-down and bottom-up 

approach will help with a comprehensive post-completion 

validation, execution and monitoring regime. ‘Day 1’ can be a 

springboard for delivering value, and clarify communications 

and the employee retention strategy.

The measurement of value drivers is particularly challenging. 

Being able to use structured and unstructured data will help, 

including with insights into operational effectiveness and cost-

base, as will learning more about the customers, products and 

security of revenues.

The demands on the fi nance function can be signifi cant. 

Often the volume of tactical activity that is needed to control 

an acquisition can be signifi cant. 

The lack of robust and timely fi nancial and non-fi nancial 

information in suitable formats can be one of the most 

destablising issues in the 100-day post-deal integration plan. It 

is vital to systemise reporting in the new environment, build on 

the work undertaken in the diligence phase, ensure alignment 

in defi nitions, and prioritise reporting needs and timelines. 

CFOs should consider how analytics technology and data can 

be used effectively to address system issues before longer 

term solutions can be developed.  

The CFO needs to ensure operating procedures that are 

established from the outset can be replicated and sustained 

throughout the integration process. This should help with 

effi ciency around processes and provide clarity over the 

impact of any headcount reductions. It’s also important to 

coordinate the integration of support functions, ensuring key 

IT, HR, legal and tax dependencies are fully understood.

The CFO is among those responsible for ensuring the value 

commitments made pre-deal are achieved. So they need to 

take the lead in transforming the fi nance function. This should 

be the fi nal step in the M&A process. 

There is huge value to be gained from establishing a clear 

end-to-end action plan. CFOs should establish an operating 

model for fi nance to inform decisions and activities from 

‘Day 1’. The deal is also an opportunity to re-think the use of 

technology and review legacy systems.  
A centralised process and tools for monitoring, tracking 

and reporting the deal synergies is essential. It will enable the 

digitally agile CFO to make declarations with confi dence. The 

most sophisticated processes not only track high-level metrics 

but also tie the integration milestones into the value creation 

targets identifi ed at the start. This helps management identify 

where in future synergies are likely to be on/off track. AB

Jamie Lyon, head of corporate sector for ACCA, in 

collaboration with Brian Furness and Ben Cox of PwC, and 

Jens Madrian, CFO/COO of Reactive Technologies
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The growing use of cloud technology means companies should consider employing 
an ethical hacker to test the systems in their drive to protect financial data

Hacking is an ever-present and growing threat to the 
security of commercially confidential – and especially 
financial – information. As a result, there is a growing 

case for companies to hold their noses and invest in ethical 
hacking to secure their financial systems. 

No one wants to announce to customers, clients and the 

public that their data has been compromised – the recent 

attack on Uber could cause significant brand damage. And 

the risk of attack is rising as more businesses embrace cloud-

based systems.

‘Penetration testing’ or ‘pen testing’ by expert hackers is one 

way companies can assess their IT vulnerabilities. By invitation 

only, these experts can identify weaknesses in accounting 

systems, web pages, databases, servers and operating systems 

and attempt to exploit them. They will then report back, 

showing company chiefs where their vulnerabilities lie and the 

potential consequences of a malicious hack.

Pen testing begins with an automated system scan. Testers 

then dive deeper manually to identify weaknesses, trying to 

make the system fail or reveal information that an outsider 

should not know. Based on the results, businesses can 

intelligently manage their vulnerabilities and implement fixes, 

complying with regulatory requirements, and maintaining their 

corporate reputation and customer loyalty.

IT security should never be assumed to be watertight. It’s 

recommended that companies storing customer banking and 

credit card details should undergo pen testing regularly – up 

to every three months; after all, no large company would 

dream of submitting its accounts without an audit. 

Indeed, pen testers urge companies of all sizes to invest up 

to 10% of their IT infrastructure budget in regular pen testing. 

Hackers will attempt to breach firewalls to see how far a 

cybercriminal could get into a system, spot coding errors that 

could bring a system down or test the damage a disgruntled 

employee could cause with internal access to a password-

protected area of business.

Hacking for good
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Even the US Department of Defense last year invited 

ethical hackers to test the Pentagon’s external websites for 

bugs, offering up to US$7m in rewards for hackers identifying 

vulnerabilities. More than 1,400 hackers signed up, with 

US$75,000 paid out for uncovering more than 130 ‘legitimate, 

unique’ vulnerabilities, saving the department millions of 

dollars, estimates former defense secretary Ash Carter.

Global companies such as Google, Facebook and 

Microsoft also sponsor so-called ‘bug bounty’ programmes 

to encourage ethical hackers to continually test their systems. 

Two major international conferences for the global hacking 

community held last year in the US – DEF CON and Black Hat 

USA – underlined the need for such action.

DEF CON presenter Dan Cvrcek, founder of Cambridge-

based encryption and security experts Enigma Bridge in the 

UK, says: ‘Fear of the unknown is often considered the worst 

situation – but if you don’t test, it will be worse.’

The former banking security 

analyst highlighted the importance 

of testing new systems before they 

go live, configuring them as closely 

as possible to the one with live data. 

And when allowing pen testers 

to attack a live system, access to 

sensitive data, especially financial 

data, must be restricted. 

‘Pen testing is authorised activity – 

the customer has to say, “I want you 

to attack the system” and specify the 

scope for testing,’ he says.

Cvrcek warns that with the growing 

uptake of cost-effective cloud-based 

systems, many internal processes 

with limited inhouse access are now available remotely, 

bringing new risks. ‘It’s very dangerous,’ he says.

Size doesn’t matter
Many companies believe they are too insignificant to be 

targeted by hackers, but Cvrcek says malicious hackers 

often scan the internet for systems affected by a particular 

vulnerability and attack them randomly, regardless of size.

Dan Haagman, CEO of the NotSoSecure Group, which 

delivers pen testing from its bases in the UK, US, Australia 

and India, describes pen testing as business insurance. 

This can include fintech suppliers themselves, he says.  

‘If you publish software and don’t check the code, it can 

have unanticipated consequences. You can never fully 

mitigate risks and have a 100% guarantee, but it’s a very 

sensible thing to do. 

‘No organisation 
or government 
is so powerful 

that it does not 
need outside help 

identifying security 
issues’

‘Security should be considered a function of capex and opex 

finance,’ he says. ‘The internet is a wonderful opportunity but 

it’s not free and it’s not safe.’

Pen tester ‘Anch’, who presented at last July’s DEF CON 

conference in Las Vegas, says different threat levels can 

be identified through such hacks. ‘I often find my greatest 

successes exploring the high and medium-rated vulnerabilities 

instead of the criticals,’ he says. ‘Most places will concentrate 

on eliminating the obvious exploitable vulnerabilities and 

ignore the ones lower on the list. A good pen tester can give 

you that information, prioritise the fixes and attempt to give a 

company the best bang for their buck.’

Anything is hackable
DEF CON participants regularly demonstrate their hacking 

skills in real time. ‘DEF CON showed us anything can be 

hacked – software, computers, apps, chips or anything in the 

supply chain. Always assume you 

can be hacked and your data can be 

compromised.’

Julie Missimore, ACCA’s head 

of policy – Americas, describes 

pen testing as ‘an invaluable 

tool to financial institutions and 

organisations everywhere’.

She says: ‘Given the large 

amounts of data that accountants 

and financial professionals are 

tasked with keeping safe, the 

security of online systems is 

essential to maintaining trust and 

confidence in the online financial 

services industry, as well as other 

organisations that are entrusted with consumer information.’

‘No organisation or government is so powerful that it does 

not need outside help identifying security issues,’ says Marten 

Mickos, CEO of HackerOne, a bug bounty coordination team 

created by executives at Facebook, Google and Microsoft, 

which has established open channels of communication with 

the global hacker community.

Former hacker turned co-founder of HackerOne, Jobert 

Abma, says issues can be found very quickly once testers or 

hackers start interrogating a system.

‘Breaches are happening every day. We’re all human, so 

there will inevitably be errors in code and bugs in all software. 

If those bugs are known, wouldn’t you want to know so you 

can fix them before someone exploits them?’  AB

Sarah Gibbons, journalist
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How to change or improve

Watch Dr Rob Yeung’s video on how 
ot change yourself at bit.ly/Y-change

Ringing in the changes
If you’re planning to change or improve yourself this year, our talent doctor Rob Yeung   
has been studying the science. He discusses which approach works and why

Such research offers us a clear 

warning. If your goal is simply to feel 

good, then by all means fantasise, wish 

and hope – but accept that you may 

achieve less long-term. However, if your 

objective is to bring about real change, 

then you should avoid spending too 

much time dreaming and envisioning.

So how can we change successfully? 

For guidance, we can turn to research 

conducted some years ago by Peter 

Gollwitzer, then a professor at the 

University of Konstanz in Germany.

Gollwitzer and his colleagues have 

conducted literally hundreds of studies 

worldwide looking at people’s efforts to 

change themselves, in groups ranging 

from schoolchildren to entrepreneurs 

and business managers. The conclusion 

from this vast body of research is that a 

very particular type of goal format can 

significantly increase the chances that 

people follow through with their goals.

Dubbed implementation intentions, 

these goals are phrased in a very 

specific fashion: if situation X occurs, 

then I will do Y. For example, imagine 

that someone lacks confidence and 

wants to make stronger eye contact 

during meetings or even at job 

interviews. He might write out the 

implementation intention: ‘If I am 

meeting with someone one-on-one, I 

will remind myself to look at their eyes 

whenever they talk.’

Suppose a manager wants to stop 

a colleague from interrupting her so 

often. She might decide on a more 

What would you like to change or 
improve about yourself this year? 
I frequently work with people who 
aspire to be more assertive and 
make a stronger impact at work, for 
instance, or with people who want the 
opposite: to talk less and become more 
consultative. But maybe you have a 
different need entirely.

When it comes to changing your 

personal behaviour and habits, some 

alleged experts and self-help gurus 

suggest you should envision the future 

you want to achieve. They sometimes 

recommend that you create a vivid 

mental movie of what it would look like 

to have succeeded at changing yourself. 

But does this approach work?

New York University scientist Gabriele 

Oettingen has investigated the link 

between future-focused thinking and 

people’s ability to achieve their goals. 

In one study, Oettingen and colleagues 

found that the more people engaged 

in fantasising about positive future 

scenarios, the more positive they 

reported feeling at that point in time.

That seems like a positive result. 

Fantasising, envisioning or daydreaming 

about a desired future can remove us 

from our momentary hassles and worries, 

so helping us to feel better instantly.

However, when tracked over time, 

the participants in the study actually 

ended up feeling worse as the weeks 

turned into months. The reason: 

wishing, hoping and thinking about a 

desired future seemed to reduce their 

motivation to achieve actual change. 

They put less time and effort into 

changing their circumstances, which led 

to them becoming unhappier over time.

‘If your objective 
is to bring about 

real change, avoid 
spending too much 
time dreaming and 

envisioning’
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says that I have been overly confrontational or 

even intimidating on several occasions. From a legal 

perspective, can I refuse?

A I can’t speak of the legal perspective as I’m not a lawyer. 

However, I take it as a positive sign that your manager 

is suggesting that you see someone. A coach or psychologist is an investment. 

Your manager would not pay for outside support if he did not believe that you had 

considerable value to add to the business.

World-class tennis players such as Roger Federer and Serena Williams, as 

well as modern-day Olympic champions, all rely on coaches as well as a bevy of 

physiotherapists, nutritionists, sports psychologists and other advisers. As a manager 

in business, think of yourself as a corporate athlete. Why try to succeed on your 

own when you can draw upon the support of knowledgeable individuals who are 

experts in their fi elds? 

To get the most out of being coached, accept that there is likely to be at least 

some truth in the views that others may fi nd you overly challenging. That may not 

have been your intention; however you should bear in mind that people judge you 

not on your intentions but on how they perceive your behaviour.

Also, consider that it may take more than a few months for your colleagues to 

change their minds about you. In working with your coach, you may fi nd that you are 

able to change your behaviour within only weeks. However, the reality is that your 

colleagues have by now made up their minds about you. They are likely inclined to see 

the bad and not the good. So accept that you may have to demonstrate new, more 

collaborative behaviour for several months before your colleagues start to notice.

Tips for the top 
If you are a manager looking to hire someone, I strongly recommend that you avoid 

asking the questions: ‘What are your strengths?’ and ‘What are your weaknesses?’ 

Hiring managers often say these questions allow them to gauge whether candidates 

have any self-awareness about their true strengths and weak spots. However, the 

reality is that you cannot know whether candidates are revealing real 

strong points and weaknesses or not. In all likelihood, they are 

merely telling you what they think you want to hear.

Instead, probe their skills by asking them to tell you 

about problems and opportunities they have tackled 

at work. Ask them what specifi c actions they took to 

tackle such issues? Why did they make the decisions 

they made? What other options did they consider? 

Getting into the detail of how candidates responded 

in past situations will reveal far more about their actual 

strengths and weaknesses.

Dr Rob’s talent clinic

Q I am an entrepreneurial, 

assertive manager with a clear 

vision for our business. However, 

my manager has suggested that 

I see a coach or psychologist. He 

More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

targeted implementation intention: 

‘If Mark talks over me, then I will ask 

“Please may I fi nish?” And then I will 

continue with what I was saying.’

Or consider an executive who 

feels very stressed by work. An 

appropriate implementation 

intention could be: ‘If I am feeling 

overwhelmed in a meeting, then I 

will breathe in and out 10 times.’ 

In addition, to cope with anxious 

feelings when sat at a computer, this 

executive might also write out a second 

intention: ‘If I am feeling stressed when 

sat at my desk, then I will walk to the 

kitchen and make myself a drink.’

The research is currently unclear as to 

how many implementation intentions a 

person should have at any one time.

 A study conducted by Amelie 

Wiedemann, then a researcher at the 

Institute of Medical Psychology in Berlin, 

tracked a group of volunteers who were 

all interested in eating more healthily. 

Participants who wrote out fi ve separate 

implementation intentions achieved 

more dietary change than those who 

wrote out one or two. Other studies have 

come up with mixed answers. What all 

of these studies do show, though, is that 

writing out implementation intentions 

in the specifi c format: ‘If X occurs, then 

I will do Y’ helps people to achieve 

greater change in their lives. So, whether 

your goals are personal or professional, 

trust the science. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Repackaging the punch
How we consume data has changed so much over the years that we need to rethink 
how we communicate important messages. The answer is ‘sauce’, says Harry Mills

Our messages need reinvention. Messaging that 
worked in the past won’t work today. Two decades 
of destabilising and accelerating change have 

profoundly changed the psychology of how, when and why 
we respond to persuasive messages.

In her book Decoding the New Consumer Mind, Kit 

Yarrow says that the pervasiveness of digital technology has 

transformed our lives. She says that, in the new digital world:

* we skim and scan rather than read

* we’re bombarded and interrupted by a relentless barrage 

of information

* we’re conditioned to want everything faster

* we are increasingly addicted to stimulation and speed

* we’re becoming less and less tolerant of anything that 

requires patience.

In iBrain: Surviving the Technological Alteration of the Modern 
Mind, Gary Small describes the new mental state we live in 

as ‘continuous partial attention’. For a message, proposal or 

presentation to pack a persuasive 

punch it has to pass the ‘sauce test’. 

Messages with persuasive punch are: 

* simple: one central truth, easy to 

grasp and picture

* appealing: different, valuable 

and personalised

* unexpected: surprising, 

intriguing and seductive

* credible: trusted, transparent 

and verifiable

* emotional: warm, arousing and 

plot-driven.

Let’s take each in turn. Simple: 

success in messaging starts with 

determining the central truth of 

the one idea you most want to get across. Ideas that pack a 

persuasive punch work much like proverbs. Proverbs, write 

Chip and Dan Heath, authors of Made to Stick, represent the 

ideal of what is possible when you strip an idea down to a 

central truth ‘that is both simple and profound’. The proverb 

‘A bird in the hand is worth two in the bush’, for example, has 

endured for centuries. The core idea warns us not to gamble a 

sure thing on something that’s highly risky.

For a central truth to stick and gain traction it must be 

distinctive and memorable; we remember words that jolt and 

sparkle. And it must ring true; words that exaggerate, over-

promise or sound like typical corporate-speak do not attract 

but repel. Customers switch off when companies use ‘fi fty-cent 

words to make a fi ve-cent point’.

Sales or marketing?
What about ‘appealing’? In the early 1990s, thirty-something 

Alex Bogusky, then the creative director of a small ad 

agency, wrote what is today called ‘the hitchhiker ad’. It was 

designed as a press advert and displayed two images side-

by-side. The fi rst showed a man hitchhiking by the side of 

the road holding a cardboard sign with the name of a US city 

written on it. Above it was one bold-type word: ‘Sales’. The 

second image was similar; a man was hitchhiking by the side 

of the road holding a cardboard sign. But written on it was 

the line ‘Mom’s for Thanksgiving’. And above that, one bold-

type word: ‘Marketing’.

Bogusky, who today is referred 

to as the Elvis of advertising, 

wanted to show that the difference 

between sales and marketing 

was the persuasive message and 

to show that the agency that 

wrote the ad knew how to create 

messages that were compelling 

and appealing.

Next, ‘unexpected’. Customers’ 

‘attention hotspots’ have adapted to 

our message-saturated environments 

by developing mental radars 

and machine guns to detect and 

shoot down unwanted messages. 

To get under the radar, advertisers have responded by 

doing the unexpected. In one ingenious campaign, Folgers 

Coffee turned manhole covers in New York City into giant 

mugs of hot coffee. Painted images were fi tted over the 

covers and holes placed in them that emitted steam. When 

pedestrians walked past in the morning they were greeted 

by the illusion that there were enormous cups of coffee 

embedded below street level.

Customers have 
adapted to our 

message-saturated 
environments by 

developing mental 
radars and machine 

guns to detect 
and shoot down 

unwanted messages

46 Accounting and Business January 2018

C
PD

GL_I_GrundyCPD.indd   46 08/12/2017   10:31



We ignore the expected; once our brains get used to seeing 

something familiar, we no longer give it attention. Surprise 

cuts through. We remember surprising occurrences. Our 

brains crave novelty. Shoppers are attracted by stores that 

constantly update, rotate and refresh their stock displays. 

A question of credibility
As for ‘credible’, we live in a world where distrust of products 

and companies is endemic. So it is critical for your message to 

be believable. If customers distrust your company or message, 

then they discount everything you say. If you exaggerate 

or claim that you’re the leader or fi nest in quality when a 

customer has a different view, you have a credibility problem.

Take Avis rental cars. For years Avis promoted its high 

quality but claims in US ads of the ‘fi nest in rent-a-cars’ 

simply didn’t ring true when Hertz was already the market 

leader. Then Avis admitted it was the number two. So its 

advertisement declared, ‘Avis is No. 2. We try harder’. Its 

claims were now credible. Avis, which had lost money for 13 

straight years, suddenly began to make money.

‘Candour is very disarming’, say Al Ries and Jack Trout, 

authors of Positioning: The Battle for Your Mind. ‘Every 

negative statement you make about yourself is instantly 

accepted as a truth. Positive statements, on the other hand, are 

looked at as dubious at best. Especially in an advertisement.’

We pay attention to and act on messages we trust. Neilsen’s 

2013 survey of global trust in advertising and brand messages 

reports that ‘believability is key in advertising effectiveness’ 

and ‘trust and action often go hand in hand’.

Finally, ‘emotional’. Whether you want someone to buy 

an ocean liner or a brand of tissues, you need to appeal to 

their emotions. According to Canadian neurologist Donald 

Calne, ‘The essential difference between emotion and 

reason is that emotion leads to action, while reason leads 

to conclusions.’

Emotional messages have a 

highly affective warmth. We 

describe friendly people as 

warm and unfriendly people 

as cold. Warm and cold are 

primal sensations that we fi rst experience in the womb and 

over time begin to associate with emotional states. To measure 

the impact of its marketing campaigns, marketing consultancy 

Conquest asks consumers to use online avatars. Instead of 

asking consumers what they think of brand X, participants are 

instructed to move their avatar to show how they feel about 

it. The closer they move the avatar, the ‘warmer’ their feelings 

for the brand. According to Conquest, the affective warmth 

generated by an ad is predictive of its success.

Most persuasive messages fail the ‘sauce’ test. If you judge 

the success of a message, presentation or proposal by its 

ability to generate a persuasive punch, only a small percentage 

succeed. Over 80% of the messages we have analysed for large 

companies fail the test. Those that fail often get the same two 

things wrong: unconvincing messages are rarely simple; the 

core message hardly ever boils down to one central truth. And 

unconvincing messages rarely tug the heart strings.

In practice, message makers fi nd it extremely hard to 

identify which emotions to pull if the message lacks a central 

truth. Multiple competing truths cause confusion and lead to 

message failure. AB

Harry Mills is the author of Secret sauce: how to pack your 
messages with persuasive punch and the expert on persuasion 

for the Harvard ManageMentor programme 
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Making the right call
When trying to make effective decisions we should learn the lessons of the greats 
and acknowledge the benefits of a good night’s sleep, says David Parmenter

* Avoid looking back after the 
decision: just move on and modify 

your course as and when needed, 

just as an ocean liner modifies 

its course during its voyage. It is 

important to make sure you don’t 

end up becoming an ‘I should 

have…’ person. 

* Mentor: always discuss major 

decisions with your mentor. Only 

the foolish venture forth without 

having a mentor supporting them 

from behind the scenes (see ‘Mind 

the mentor’, June 2017, page 48.)

* Evaluate: bring out that old 

favourite, the two-column pros 

and cons schedule, and study the 

decision with your mentor.

Arianna Huffington, founder of The 
Huffington Post, and her team are 

heading a sleep revolution. They point 

to compelling evidence that when 

deprived of sleep, we’re significantly 

more likely to make bad decisions and 

exercise poor judgment – which could 

easily end up costing more energy 

to correct. 

A 2015 Washington State University 

study demonstrated that when 

participants were deprived of sleep their 

brains were simply unable to process 

feedback from their actions and the 

changing circumstances. A good night’s 

sleep of eight hours could make all the 

difference to your judgment. AB

David Parmenter is a writer and 

presenter on measuring, monitoring and 

managing performance

We can’t always make the right 
decision, all the time. In fact, 
sometimes making the wrong decision 
is better than being paralysed by the 
options and not making a decision 
at all. If you realise it was wrong 
quickly, you can always abandon 
the decision and proceed down a 
different route.

The ability to make decisions and 

take calculated risks is a trait within 

our DNA. Jack Welch, former CEO of 

General Electric, makes it clear in his 

book Winning that leaders need to be 

able to make the unpopular decisions 

and the hard calls where not all the 

information is at hand, by relying on 

their gut instinct. They should realise 

that they have been appointed to the 

position because of their experience 

and their previous history of making 

more right decisions than wrong ones. 

When looking at a decision, it is useful 

to learn from the great decision-makers 

of the past. Welch suggests that the 

decision-maker needs to have ‘curiosity 

that borders on scepticism’. 

Leaders need to be constantly 

aware of risks and discuss the likely 

consequences with their management 

team. Lord Nelson, the great British 

naval chief of the Battle of Trafalgar, is 

an excellent example of a leader who 

would consider possible outcomes with 

his naval comrades, discussing tactics 

endlessly over evening meals. His aim 

was that, during the heat of the battle, 

all the captains would know what would 

be the best course of action for the 

fleet. They would act as one, a ‘band of 

brothers’. In fact, during his last famous 

battle, he issued just one order: ‘England 

expects that every man will do his duty.’

Jim Collins, author of Good to Great, 
says that you need to know if the 

decision, if it goes against you, will affect 

you ‘above or below the waterline’. The 

below-the-waterline risk will obviously 

sink the organisation unless quick action 

is taken to mitigate the carnage. 

Peter Drucker, the father of 

management theory, observed that 

weak leaders make plenty of easy 

decisions while strong leaders make 

fewer – but bigger – ones. He went on 

to say that outstanding performers have 

no fear of failure. 

For any difficult decisions, it is a good 

idea to ‘FRAME’ them:

* Financial: ensure that you can 

afford any potential downside.

*    Research: look back on your own 

experiences or learn from people 

you know who have made the same 

decision in the past. History has a 

habit of repeating itself.
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What more do they want?

Find out about what investors really 
want from financial reports at bit.ly/
AB-Kattar1

Performance enhancing
The IASB is making changes to statements of financial performance, designed to 
make them more useful. Adam Deller explains what they will mean in practice

As part of its primary financial 
statements project, the International 
Accounting Standards Board (IASB) 
has tentatively decided on some 
improvements to the statements 
of financial performance, which are 
likely to result in significant changes 
to the way these are presented. This 
project began in December 2016 and is 
running alongside related projects such 
as those on principles of disclosure and 
materiality implementation.

The statements of financial 

performance work is primarily focused 

on the presentation of items linked to 

investments, the inclusion of subtotals 

to aid comparability, and an examination 

of better ways to communicate other 

comprehensive income (OCI). 

The first of these is the inclusion of a 

separate section relating to an investing 

category. The IASB says this section will 

include ‘income/expenses from assets 

that generate a return individually and 

largely independently of other resources 

held by the entity’.

The income and expenses in 

this section arise from investments 

generating returns separately from 

the capital structure of the business 

(considered as an entity’s equity 

and debt financing, plus any excess 

cash held). Users often measure an 

entity’s investments separately from its 

operations when valuing its business, and 

it is hoped that providing this additional 

disaggregation will result in the 

presentation of more useful information.

So what is the distinction between the 

new categories of ‘income/expenses 

new investing category in the statement 

of financial performance, called ‘income/

expenses from investments’. This is to 

be shown separately from another new 

section, which is to be called ‘finance 

income/expenses’. See page 51 for a 

possible layout for a statement of profit 

or loss included in the proposals.

Currently most financial statements 

show all investment income and finance 

costs in the same section, often under 

some form of operating profit subtotal. 

The IASB found that many investors 

believe that more helpful information 

would be provided from setting out a 
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and consistent with current practice 

and terminology, the introduction of 

the term ‘fi nancing activities’ will be 

a key distinction within this category. 

The term ‘fi nancing activities’ as used 

in IAS 7, Statement of Cash Flows, is 

currently very broad, and the IASB will 

be clarifying this. This will now state that 

a fi nancing activity will involve:

* the receipt or use of a resource from 

a provider of finance (or provision 

of credit)

* the expectation that the resource 

will be returned to the provider 

* the expectation that the provider 

will be appropriately compensated 

through the payment of a finance 

charge. The finance charge is 

dependent on both the amount of 

the credit and its duration.

Using this defi nition, interest arising 

from items such as debentures, loans, 

bonds, leases and payables would 

fall under fi nancing activities and are 

likely to come under 2 or 3 in the list 

above within the fi nance income/

expenses section, as ‘income from 

fi nancing activities’ or ‘expenses from 

fi nancing activities’.

Other liabilities – such as net defi ned 

benefi t liabilities, decommissioning 

liabilities and other long-term provisions 

– are much less likely to fi t the criteria 

as a fi nancing activity. Therefore, 

any income or expenses (such as the 

unwinding of discounts) relating to 

these are likely to fall under line items 4 

or 5 above, being ‘other fi nance income’ 

or ‘other fi nance expenses’.

from investments’ and ‘fi nance income/

expenses’? The IASB has not produced 

a prescriptive list, but the most recent 

staff paper does identify items that 

would typically be included in each.

Investment income/expenses
This category would typically include:

* interest income on long-term debt 

instruments (excluding finance 

income from cash and cash 

equivalents)

* dividends from equity investments

* fair value changes on equity 

investments

* fair value changes on investment 

property (if the entity does not treat 

such properties as a significant part 

of its operations)

* rental income on investment 

property (if the entity does not treat 

such properties as a significant part 

of its operations)

* disposal gains and losses associated 

with the sale of an investment.

Rather than these being classed as 

one line called ‘income/expenses from 

investments’, it is expected that this 

category will contain separate lines for 

each item type, as identifi ed above.

The share of the profi t or loss of 

associates and joint ventures could go in 

this section. However, there is currently 

some discussion within the IASB 

regarding situations where the activities 

of the associate or joint venture are 

similar to or are integrated within the 

entity’s main line of business. In this 

case, there could be an argument for 

showing the share of the profi t or loss 

above this category, refl ecting its status 

as integral to the overall business.

Finance income/expenses
The IASB has tentatively decided that 

this section should consist of:

1. Interest income from cash and cash 

Many investors 
say more helpful 

information 
would be provided 

by a separate 
investing section

equivalents using the effective 

interest method

2. Other income from cash, cash 

equivalents and financing activities

3. Expenses from financing activities

4. Other finance income

5. Other finance expenses.

These headings have been introduced 

to identify the different elements 

of interest arising from different 

types of liability. Again, the aim is 

to disaggregate the information 

produced in the statement of fi nancial 

performance to enhance its usefulness.

While interest income from cash and 

cash equivalents is self-explanatory 
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Proposed statement of profit or loss
Revenue

Cost of sales

Gross profit

Administrative expenses

Distribution costs

Profit before investments, financing and income tax
Income/expenses from investments (new section):

Dividends from equity investments

Rental income from investment property

Share of profit of associate

Earnings before interest and tax
Interest income from cash and cash equivalents calculated using the 

effective interest method

Other income from cash and cash equivalents and financing activities

Expenses from financing activities

Other finance income

Other finance expense

Profit before tax
Income tax expense

Profit for the year

X

(X)

X

(X)

(X)

X

X

X

X

X

X

(X)

X

(X)

X

(X)

X

Communicating OCI
As part of this project, the IASB has 

also looked at the concept of other 

comprehensive income (OCI), which 

it acknowledges is one of the least-

understood concepts within statements 

of financial performance.

The change proposed is more to 

do with terminology than with where 

items should be reflected within the 

statements of financial performance. 

Since June 2011, IAS 1, Presentation of 
Financial Statements, has required items 

of OCI to be grouped into:

* items that will not be reclassified 

subsequently to profit or loss (not 

recycled) 

* those that will be reclassified 

subsequently to profit or loss 

(recycled) when specific conditions 

are met.

The IASB has decided that these 

two categories are to be renamed as 

‘remeasurements reported outside profit 

or loss’ and ‘income and expenses to be 

included in profit or loss in the future’.

Whilst there will be no change to 

the classification of items, this will 

result in the removal of the term ‘other 

comprehensive income’, meaning that 

OCI will no longer be a heading in the 

statement of financial performance.

So what’s next? The IASB has 

acknowledged that the current proposals 

around this new category do not address 

whether this is relevant for financial 

institutions and other entities providing 

financial services. It aims to determine a 

suitable approach for a straightforward 

non-financial entity first, before 

considering more complex scenarios.

The IASB will continue to discuss the 

presentation of the share of profit or 

loss from associates and joint ventures, 

in addition to making a decision on 

whether earnings before interest and tax 

(EBIT) will become a subtotal within the 

statement of financial performance.

These changes are not likely to be 

applicable for some time yet, as the 

IASB continues its suite of projects. 

When they do come into effect, they are 

likely to mean that many statements of 

financial performance increase in length, 

as the currently used categories of 

‘investment income’ and ‘finance costs’ 

will be significantly disaggregated. 

The aim is to increase the usefulness 

of information produced within the 

statement of financial performance, 

rather than relying on detailed analyses 

of the information within the notes to 

the financial statements. AB

Adam Deller is a financial reporting 

specialist and lecturer
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Technically speaking
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
financial reporting, access to finance and law 

Charity fundraising
The CRA has issued the report of the 

consultative panel on fundraising 

together with guidance. The relevant 

links are bit.ly/CharitiesGuidance and 

bit.ly/CRA-report.  

Audit of charities
The audit of charities is different from 

the audit of for-profit entities and 

requires, for example, more emphasis 

on the audit of probity and regularity.  

Some concepts such as materiality will 

also be interpreted differently when 

applied to a charity. The UK Practice 

Note 11, The Audit of Charities in 

the UK, while only strictly applicable 

in the UK and Northern Ireland, has 

useful guidance for auditors in Ireland 

as well. View the revised PN at bit.ly/

auditCharity. 

Practice notes and bulletins 
When Ireland split from UK auditing 

standards and the Irish Auditing and 

Accounting Supervisory Authority 

(IAASA) commenced issuing 

Irish auditing standards (periods 

commencing on or after 17 June 2016) 

all of the supporting bulletins and 

practice notes relevant to Ireland went 

into abeyance. IAASA has opened a 

consultation on a proposal to update 

the old Irish-relevant audit guidance and 

reissuing them through IAASA. See  

bit.ly/IAASA-consult.  

PIE companies
IAASA has published its annual 

observations document highlighting 

those key topics that management, 

directors and audit committees should 

Charity accounting 
Part 15 of the Courts and Civil Law 

(Miscellaneous Provisions) Bill 2017 

is proposing to make amendments 

to the Charity Act to allow the 

Charity Regulatory Authority (CRA) to 

require certain disclosures in financial 

statements of charities that are 

companies, although it is noted that 

these ‘shall be limited to requirements 

which are additional to those which 

apply to the charitable organisation 

under the Companies Act’. 

Previously the CRA had no authority 

over the financial statements of 

companies and it was unfair to, for 

example, require unincorporated 

charities to use SORP while not 

imposing a similar requirement over 

company charities. 

This head of bill will ensure that 

incorporated and unincorporated 

entities will both be treated equally.  

Head 109 will also tidy up the law in 

respect of audit exemption for charities.  

Currently the CRA may not impose 

audit requirements on companies and 

this new head gives the CRA authority 

to impose requirements on companies 

that claim audit exemption under the 

Companies Act. 

Up to now, Revenue effectively 

imposed an audit requirement on 

charitable companies with a turnover 

over €100,000 by denying such 

companies charitable status unless they 

undertook an audit.  

The CRA will now be able to legally 

require an audit for such entities, 

although it looks like the income 

limit will be increased from €100,000 

to €250,000.  

IAASA has opened 
a consultation 

on a proposal to 
update the old 
Irish-relevant 

audit guidance
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consider when preparing, approving 

and auditing 2017 financial statements.  

It is a largely unchanged list from 2016’s 

observations and guidance previously 

issued by IAASA. 

IAASA has published details of its 

recent desktop survey of impairment 

testing in Irish listed companies. Details 

at bit.ly/IAASAsurvey.

IAASA has also published the results 

of a desktop survey into the operating 

segment disclosures by issuers. The 

survey covered the 2016/17 financial 

statements of 29 entities listed on 

the Irish Stock Exchange. See bit.ly/

IAASAsegmentSurvey. 

Credit union audits
A number of auditors identified a 

similar error during their audit of credit 

unions in 2017. In some credit unions, 

when a loan went into default, the 

corresponding deposit, which was 

assigned as collateral for the loan, is 

seized by the credit union. Most of the 

funds from the deposit account were 

taken in lieu of repayment of the loan 

but some funds are left in the deposit 

account to cover the expected legal 

costs of recovery of the remaining loan.  

In practice these accounts were simply 

re-designated as a ‘special deposit’ 

or ‘no-dividend deposits’ awaiting 

disbursement against legal fees.  

Auditors investigating these accounts 

New SME Test
In a move welcomed by ACCA, 

the government is proposing that 

a regulatory impact assessment 

be prepared for all new legislation 

specifically for SMEs. The proposal 

recognises that new law and regulations 

often have a fixed cost to comply and 

this can be disproportionately expensive 

for SMEs while being almost negligible 

for large companies. See bit.ly/ACCA-

SMEtestResponse.

National minimum wage rise
The National Minimum Wage Order 

2017 came into operation on 1 January 

2018. The hourly rate of pay is now 

increased to €9.55.

Licence renewals 
We notified members earlier in the year 

of the problems associated with the 

prescribed format of reports required by 

the Dublin Metropolitan District Court 

from auditors/accountants of licensees 

applying for a renewal. It has come to 

our attention that reports from some 

firms prepared in a consistent fashion 

with the alternative report format we 

suggested are now being rejected 

by the court. We would strongly 

reiterate our advice to members 

against signing reports confirming 

‘up to date compliance with all filing 

and tax requirements pursuant to the 

Companies Act 2014’.  We recommend 

that members inform their clients of 

their accountancy body’s advice and 

explain the reasons for not signing.

Companies bill
The Companies (Statutory Audits) 

Bill 2017 has been published and is 

available, along with the Explanatory 

Memorandum and Regulatory Impact 

Assessment. See bit.ly/StatAudit. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland

have identified a number of material 

accounts where the legal fees were a 

lot less than the remaining deposit or 

where the legal fees were never set 

off against the account. These ‘special 

deposit’ accounts with remaining 

balances appear to have been simply 

carried forward in error year after year.  

The correct accounting is to take all of 

the funds to offset the loan loss and 

accrue for the expected legal costs in 

the year that the loan went delinquent.  

Leaving the funds in the account to 

pay legal fees is effectively netting two 

transactions. The correction is, in some 

cases, sufficiently material to require 

a prior year adjustment. Where the 

correction is not material it can be dealt 

with in the current year.  

Mediation Act 2017
The Mediation Act 2017 was signed into 

law on 2 October 2017. The act applies 

to all litigation disputes (but not to 

arbitration or certain disputes under tax 

and customs legislation). It encourages 

mediation processes that can potentially 

achieve better outcomes for the parties 

and reduce strain on the courts system. 

More at bit.ly/MediationAct. Litigants 

should keep in mind that under the act a 

litigant must actively consider mediation 

before litigating and solicitors must 

confirm that their client was advised 

about mediation process.  
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Tax update
Cora O’ Brien highlights a late change to the Finance Bill, renewed focus on offshore 
compliance, issues with income tax refunds and plans for digital economy taxation 

tax refunds for 2015 (amounting to 

€6.4m) and 1,800 income tax refunds 

for 2016 (amounting to €3.4m) were 

cancelled by Revenue. Before cancelling 

them, Revenue issued correspondence 

and reminder notices to the taxpayers 

concerned seeking bank account 

information. To reactivate the refund 

in these cases, the bank details need 

to be entered on the taxpayer’s record 

Finance Bill 2017
At time of writing, the Finance Bill was 

proceeding through the Seanad and 

was expected to be signed into law 

before the end of 2017. Unusually, this 

year saw a significant amendment to the 

bill at Seanad stage.

Minister for Finance, Public 

Expenditure and Reform Paschal 

Donohoe TD introduced a new anti-

avoidance section relating to stamp 

duty on commercial property sales, 

which follows from an increase in the 

rate of stamp duty on commercial 

property on Budget night (from 

2% to 6%). The minister has now 

introduced a 6% stamp duty rate on 

the sale or transfer of shares deriving 

their value from non-residential 

property (instead of the normal 1% 

rate normally applicable to share 

transfers). This applies to instruments 

executed on or after 6 December 2017. 

Some transitional measures apply to 

binding contracts entered into before 

6 December once the instrument 

is executed before next March. It is 

expected that once the Seanad stages 

have concluded, the bill will have to 

go back to the Dáil for this measure to 

be approved.

Revenue offshore activity
In previous editions, we highlighted 

the 4 May 2017 deadline for making 

qualifying disclosures to Revenue in 

relation to offshore assets, income 

and so on. By the deadline, 2,734 

disclosures amounting to €84 million 

had been received. 

In recent weeks, Revenue issued 

a press release outlining some of 

the work that is underway to identify 

taxpayers involved in offshore 

evasion and avoidance who did not 

come forward voluntarily. Revenue 

is interrogating data it receives from 

over 100 jurisdictions worldwide under 

international information exchange 

arrangements and is matching and 

cross-checking this information against 

its own records. 

Revenue has also been examining the 

information available in relation to the 

Paradise Papers. 

Revenue chairman Niall Cody 

recently appeared before an 

Oireachtas committee where he was 

quizzed about Revenue’s activity in 

response to the media revelations. 

Revenue has already identified 

some 800 individuals and 71 entities 

connected with the Paradise Papers 

based on the information available, 

and will be profiling these cases to 

identify what compliance interventions 

may be necessary.

Tax refunds withheld
Revenue recently noted that a significant 

number of income tax refunds for 2015 

and 2016 had been ‘cancelled’ (withheld) 

by Revenue as the taxpayers concerned 

had not provided it with nominated 

bank accounts for the refund payments. 

From May 2016, taxpayers who are 

required by Revenue to submit their tax 

returns electronically (mandatory e-filers) 

will have any tax refunds due to them 

paid directly to their nominated bank 

account – Revenue will not send a tax 

refund by cheque. 

According to Revenue’s recent 

statistics, currently circa 4,300 income 

and the relevant Revenue Tax District 

must be contacted. Bank account 

details can be provided securely to 

Revenue via ROS – eBrief 45 of 2016 

(bit.ly/eBrief45-16), which outlines how 

to provide bank account information 

via ROS. It is important to note that 

Revenue will not ask for bank account 

details or other personal information 

to be provided via standard email or 

text message.  

Illness benefit
From 1 January 2018, there will be a 

change to the tax treatment of illness 

benefit and occupational injury benefit 

paid by the Department of Employment 
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US tax reform 
There has been a fl urry of activity 

in the US over recent months on 

reforming the tax code. Both the 

House of Representatives and the 

Senate passed legislation on tax reform 

in late 2017. There are several provisions 

in the House and Senate bills that are of 

interest from an Irish perspective. Some 

are outlined below. 

* Corporate income tax rate will drop 

from 35% to 20%.

* There will be a move to a full 

dividend exemption regime for 

dividends from non-US companies 

(requiring a 10% holding).

* As part of the transition to the 

participation exemption regime, 

a one-time mandatory tax will 

be imposed on foreign earnings 

retained outside the US, which can 

be paid in instalments over eight 

years. The House bill proposes a tax 

rate of 14% on overseas earnings 

held in cash and liquid assets and 

7% for illiquid assets, while the 

rates are 14.49% and 7.49% in the 

Senate bill.

* There will be additional taxes on 

payments by US-based businesses 

to foreign related parties. The 

House bill proposes a 20% excise 

tax to certain payments made by a 

US company to a foreign affiliate. 

Affairs and Social Protection (DEASP). 

Employers will no longer receive 

notifi cations from the DEASP of benefi ts 

paid to their employees. Revenue will 

tax the benefi ts by way of an adjustment 

to an employee’s tax credits and rate 

bands in their tax credit certifi cate. 

This aligns the treatment of illness/

occupational injury benefi t with the 

current treatment of maternity and 

paternity benefi ts.

ROS matters
Tax practitioners who act for PAYE 

taxpayers may be interested to note 

that you can now register clients’ new 

jobs or pensions on the ROS jobs and 

The Senate bill proposes a new 

Base Erosion and Anti-Abuse Tax to 

impose a 10% tax on the ‘modified 

taxable income’ of a US company 

that makes payments to a foreign 

affiliate. The US company would 

be required to add back certain 

related party payments which would 

otherwise be deductible to calculate 

its modified taxable income.

* There will be provisions to impose 

a minimum tax on profits arising 

to foreign subsidiaries of US 

multinationals from the exploitation 

of intangible assets. 

We will keep readers updated on 

developments as they arise. 

Taxing the digital economy
In Europe, the focus on ways to deal 

with the taxation of the digital economy 

continues. The EU’s Economic and 

Financial Affairs Council (Ecofi n) 

met recently and adopted conclusions 

on the taxation of profi ts in the 

digital economy. These conclusions 

will serve as a reference for further 

work on responding to the challenges 

of taxing the digital economy, 

including legislative proposals 

expected early in 2018. 

The Ecofi n conclusions highlight 

the urgent need to agree a tax policy 

response at an international level and 

call for close cooperation with the 

OECD and other international partners. 

Ecofi n also suggests that the concept of 

‘virtual permanent establishment’, based 

on elements proposed by the OECD, 

should be explored, together with 

some changes to the rules on transfer 

pricing and profi t attribution. The OECD 

is currently carrying out an economic 

analysis of the digital economy and is 

due to publish an interim report for the 

G20 in April 2018. AB

Cora O’Brien is director of technical 

services at the Irish Tax Institute

The Ecofin 
conclusions 

highlight the 
urgent need to 

agree a tax policy 
response to the 
digital economy 

pensions service. You can use this 

service to register jobs or pensions for:

* clients with no current PAYE 

registration

* new clients registered for PAYE

* clients who have just arrived 

in Ireland, for example foreign 

assignees or SARP employees.

You can also edit clients’ bank 

account details, if required. A manual 

on this topic is available on the 

Revenue website. 

For those who are keen to get an 

early start next year on fi ling income tax 

returns, the Form 11 income tax return 

for 2017 will be available on ROS from 

1 January 2018. 
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Companies

Dividend withholding tax
14 January 

Dividend withholding tax 

return filing and payment 

date (for distributions made 

in December 2017).

Corporation tax
21 January

(23 January for ROS) 

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ended 

28 February 2018. 

* Last date for filing 

corporation tax return 

and making final payment 

for financial year ended 

30 April 2017.

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with a 

financial year ended 31 

July 2018.

Form 46G 
31 January 

Last date for filing third party 

payments return 46G for 

companies with a financial 

year ending on 30 April 2017.

Dividend withholding tax
14 February 

Dividend withholding tax 

return filing and payment 

date (for distributions made 

in January 2018).

Corporation tax
21 February

(23 February for ROS) 

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ended 

31 March 2018.

* Last date for filing 

corporation tax return 

and making final 

payment for financial 

year ended 31 May 2017. 

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ended 

31 August 2018.

Form 46G 
28 February 

Last date for filing third-

party payments return 

46G for companies with a 

financial year ending on 

31 May 2017.

General

PAYE 
14 January 

(23 January for ROS)

P30 monthly return and 

payment for December 2017 

Professional services 
withholding tax
14 January

(23 January for ROS) 

F30 monthly return and 

payment for December 2017.

PAYE – employers
15 February

(23 February for ROS) 

Due date for submission of 

Form P35 for 2017.

Relevant contracts tax
23 February 

Monthly RCT return 

and payment date (if 

required) for January 2018 

(principal contractors file 

via ROS). AB

Disclaimer: This is a calendar 

of the main tax compliance 

deadlines but is not intended 

to be an exhaustive list.  

While every effort has been 

made to ensure the accuracy 

of this information, the Irish 

Tax Institute does not accept 

any responsibility for loss or 

damage occasioned by any 

person acting, or refraining 

Tax Institute does not accept 

any responsibility for loss or 

damage occasioned by any 

person acting, or refraining 

from acting, as a result of 

this material.

VAT
19 January 

(23 January for ROS)

Bi-monthly VAT 3 return and 

payment for November/

December 2017.

Relevant contracts tax
23 January 

Monthly RCT return and 

payment date (if required) 

for November 2017 (principal 

contractors file via ROS).

Capital gains tax
31 January 

CGT due for gains arising 

during December 2017.

PAYE
14 February 

(23 February for ROS)

P30 monthly return and 

payment for January 2018.

Professional services 
withholding tax
14 February

(23 February for ROS)

F30 monthly return and 

payment for January 2018.

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for January and February, supplied by the Irish Tax Institute
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Tribunal decisions
In The Commissioners for HM Revenue 
and Customs v Tottenham Hotspur 
Limited: [2017] UKUT 0453 (TCC), HMRC’s 

appeal against an earlier decision on 

the distinction between payments from 

employment and termination payments 

was rejected. The conclusion pointedly 

stated that ‘In our view, the authorities 

show that the relevant distinction is 

between cases where the entire contract 

of employment is abrogated in exchange 

for the termination payment (as in 

Henley), and cases where the payment 

is made in pursuance of a pre-existing 

obligation to make such a payment 

arising under a contract of employment 

(as in Dale and EMI). This case fell 

squarely into the first category.’

The decision concerned two football 

players, Wilson Palacios and Peter 

Crouch, who received termination 

payments from Tottenham Hotspur 

Limited and, as pointed out in the 

decision, the ‘potentially important 

question of whether the FTT was right 

to regard the authorities as establishing 

that the distinction is between “receipt 

of remuneration or profits in respect of 

office” on the one hand (which are “from 

an employment” and therefore taxable 

under section 9(2) of ITEPA), and “sums 

paid in consideration of the surrender by 

the recipient of rights in respect of the 

office” on the other hand (which are not 

“from an employment” and therefore 

not taxable under section 9(2) of ITEPA).’

The conclusion showed the 

importance of the wording of the 

employment contract, the actions taken 

by all parties and also that the contract 

needs to be considered in full. The 

IR35
The autumn Budget raised the prospect 

of a possible extension of the public 

sector IR35 rules to the private sector:

* Off-payroll working in the private 
sector. ‘A possible next step would 

be to extend the reforms to the 

private sector, to ensure individuals 

who effectively work as employees 

are taxed as employees even if 

they choose to structure their work 

through a company. The government 

will carefully consult on how to tackle 

non-compliance in the private sector, 

drawing on the experience of the 

public-sector reforms, including 

through external research already 

commissioned by the government.’

* Employment status consultation. 
‘The government will publish a 

consultation as part of its response 

to Matthew Taylor’s review of modern 

working practices, considering 

options for reform to make the 

employment status tests for both 

employment rights and tax clearer.’ AB

summary highlights that ‘if HMRC were 

right that any contractual provision 

allowing early consensual agreement 

for a termination is sufficient to make 

the termination payment made under 

the resulting agreement “from an 

employment”, that would cover almost 

every termination payment agreed in 

respect of a fixed-term contract, because 

there is nearly always going to be an 

express or implied right to agree an early 

termination. In any event, it is somewhat 

counter-intuitive to say that a payment 

agreed to terminate an employment 

contract absolutely is an emolument 

“from an employment”. Although the 

background to the payment may be the 

employment contract, the payment itself 

is not from the employment, but rather 

in consideration of the termination of 

the employment. If the payment is an 

agreed payment in lieu of notice paid 

in pursuance of an express term, that is 

a different matter, as was held in Dale 

and EMI.’

The case can be found at bit.ly/hmrc-

spurs. You can find other decisions at 

bit.ly/gov-trib-dec.

VAT and pension funds
The policy of allowing insurers to 

treat their supplies of non-special 

investment fund management services 

as VAT-exempt insurance is to be 

discontinued from 1 April 2019.

Article 50
UK government papers published in 

advance of formal negotiating rounds 

with the EU to inform discussion can be 

found at bit.ly/gov-art50. Follow the EC 

commentary at bit.ly/ec-art50. 

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland
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Perfect fit
The roles held by accountants in their executive careers leave 

them ideally suited to serve as NEDs due to the wide range of 

particular experience that they can bring:

* financial reporting and financial management experience

* executive director experience

* internal audit experience

* risk management experience

* broader management experience

* experience of supporting companies looking to move to 

the next level.

Get on board
Accountants are well-suited to be non-executive directors, so ACCA Ireland has 
launched a website to match members with companies seeking their expertise

Properly qualified and 
sufficiently experienced 
non-executive directors 
(NEDs) have a vital role to 
play in ensuring effective 
corporate governance 
in Ireland. And qualified 
accountants are very well 
placed to play this role, 
helping companies to 
improve the robustness of 
their governance and grow 
their businesses. 

Some companies, such as 

those quoted on the Stock 

Exchange or regulated 

by the Central Bank of 

Ireland, are required by 

law to appoint NEDs to 

their boards. In addition, 

an increasing number of 

private companies are 

choosing, as a matter of 

best practice, to appoint 

a NED. Because they are 

not immersed in the day-

to-day running of the 

business, NEDs can bring 

an independent view and 

a longer-term perspective 

than management.

ACCA Ireland wishes 

to facilitate the matching 

of ACCA members with 

companies 

seeking to 

appoint a 

NED. To that 

end, we have 

launched a new 

website, ACCA 

Members for 

Boards, to 

match aspiring 

NEDs with 

companies 

wishing to 

strengthen their 

boards and governnance.

We invite you to register 

your interest in serving as a 

NED on corporate boards 

and committees. The online 

registration system for 

ACCA Members for Boards 

is designed for members 

to register quickly by using 

their LinkedIn profile. Almost 

150 ACCA members have 

signed up so far.

You will need to have been 

an ACCA member for at least 

ten years and have board or 

committee experience to be 

eligible to register.

ACCA Members for 

Boards will be a valuable 

resource for companies 

seeking experienced 

finance professionals for 

NED and board committee 

vacancies.

ACCA Ireland is holding  

an event in Dublin in  

January 2018 to launch 

ACCA Members for Boards, 

with speakers including 

experienced NEDs and 

governance experts.

ACCA Members for Boards 

can be accessed at  

bit.ly/2A0xdGh. AB

Because they are 
not immersed in 

the day-to-day 
running of the 
business, non-

executive directors  
can bring an 

independent view 
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Save the date

ACCA Ireland chairman’s 
lunch, March 23 2018, 
Markree Castle, Sligo

Thoughts on Brexit 
Late last year, Deirdre 

Somers FCCA, chief 

executive, Irish Stock 

Exchange (ISE), gave a 

keynote address on Brexit 

and what it means for the 

securities market in Ireland, 

the UK and the EU at an 

ACCA fi nancial services 

network breakfast.

Speaking at the ACCA 

autumn event, with Brexit 

negotiations ongoing, 

Somers said the EU would 

make some diffi cult choices 

regarding its relationship 

with the UK. She also 

provided insights into the   

insights into the process.

‘The UK has been 

utterly dominant within 

the EU’s securities market 

infrastructure and regulation 

and this is something that 

cannot be easily unbundled.’ 

‘The EU that Ireland is 

now entering is completely 

different from the one we 

were in,’ she added. 

‘With the UK, Ireland 

was well positioned with a 

great working alliance and 

a well-resourced, articulate 

fi scal leader that refl ected 

our outlook. 

‘Replacing that will be 

extremely diffi cult for us and 

we will not be in as powerful 

a position as we were 

Events roundup
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profi le business executives and inspirational speakers

with the complement 

that relationship afforded us.’

Commenting on the 

unfolding of the fi scal 

relationship between the 

EU and the UK, she said: 

‘The EU must ensure that it 

is a strong fi nancial union 

post-Brexit that funds the 

pillars of its economy from 

within, and it is diffi cult to 

see how this can be achieved 

while remaining dependent 

on the UK.’

Festive fun
The Christmas build-up 

also saw members enjoying 

the ACCA Leinster Christmas 

lunch 2017 at the beginning 

of December. 

   Brent Pope, New 

Zealand-born rugby player, 

professional rugby coach 

and one of Ireland’s best 

known and respected media 

personalities, welcomed 

members and fellow athletes 

on the day and shared 

many funny rugby stories 

with his audience.

   Generous donations 

from guests raised 

€9,000 for Barnardos 

children’s charity. AB

Don Browne, ACCA fi nancial services panel chair, with 
Deirdre Somers, chief executive, Irish Stock Exchange and 
Liz Hughes, head of ACCA Ireland and Western Europe 

ACCA’s Liz Hughes; Jean O’Donovan, commercial 
director, accountancy, fi nancial services, taxation, public 
practice & tax at Brightwater; Brent Pope, guest speaker; 
Cherian Varkey, ACCA Leinster panel chair 2017  
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Rulebook changes
Changes to the 2018 edition of the ACCA Rulebook build on the implementation of the 
EU Audit Directive and Regulations, and include clarifications of the regulatory process

Changes to ACCA’s bye-
laws will take effect from 
1 January 2018.

They aim to enable a 

future vision for ACCA’s 

governance and modernise 

AGM arrangements. The 

most significant changes 

to the other sections of the 

Rulebook are outlined below.

Changes to the 

Membership Regulations 

and the Global Practising 

Regulations (GPRs) have 

been made to reflect the 

changes to the ACCA 

Qualification. This includes 

all four appendices to the 

Membership Regulations 

being removed to improve 

agility concerning the 

examinations structure 

and practical experience 

requirements.

In 2016, EU member states 

implemented the EU Audit 

Regulation (537/2014) and 

Directive (2014/56/EU). The 

GPRs were amended to 

incorporate the requirements 

of the Statutory Auditors 

and Third Country Auditors 

Regulations 2016 (SATCAR) 

and the delegation order 

of the Financial Reporting 

Council (FRC). Changes 

have now been made to 

embed the requirements of 

SATCAR and the delegation 

order into the regulatory 

and disciplinary regulations. 

These include:

* satisfying the SATCAR 

publicity requirements 

where a requirement has 

been contravened

* ensuring the SATCAR 

sanctioning powers are 

available to ACCA’s 

Disciplinary Committee

* clarifying that ACCA 

will refer to the FRC any 

issue relating to an audit 

of a public interest entity.

Sometimes the Rulebook 

is amended for greater 

transparency, consistency 

and clarity, and to allow 

amendments to regulatory 

and disciplinary processes, 

or to reflect changes in 

legislation. In 2018, such 

changes include:

* simplifying how a 

Committee considers 

the possible grounds for 

a hearing to be held in 

private

* clarifying the 

requirements for 

pre- and post-hearing 

publicity 

* clarifying the matters to 

be included in notices 

of hearings, short notice 

provisions, information 

to be provided by 

the relevant person, 

and provisions for 

proceeding in absence

* achieving greater 

consistency in the 

grounds for appealing 

committees’ decisions

* aligning appeal 

periods for the unusual 

circumstances in which 

ACCA is the appellant.

Other clarifications include:

* clarifying who 

may attend a case 

management meeting

* allowing the 

Admissions and 

Licensing Committee 

to reconstitute itself 

as an Interim Orders 

Committee where it 

has decided to withdraw 

or suspend a certificate

* clarifying that, where an 

appellant requests that 

the Appeal Committee 

reconsider the chairman’s 

decision, the respondent 

may submit grounds of 

opposition.

Further practical changes 

include:

* the potential for some 

flexibility where non-

payment of a fine or 

costs by the due date 

would otherwise result 

in an individual being 

automatically removed 

from the relevant register

* a provision to allow 

concessions to be made 

by the respondent 

during the permission to 

appeal process

* closer alignment of the 

practising certificate 

eligibility requirements 

in Zimbabwe with the 

global requirements

* permitting the chairman 

of the Interim Orders 

Committee to review an 

interim order without a 

hearing if both parties 

agree.

All members, students and 

others bound by the ACCA 
Rulebook should ensure they 

are fully aware of its contents. 

A detailed explanation of all 

the changes is available at 

accaglobal.com/rulebook. AB
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Council highlights
At Council’s meetings on 30 November 2017, new Council members were 
welcomed and new president Leo Lee FCCA was elected

ACCA’s Council met on the 
morning of 30 November 
2017 at The Adelphi in 
London prior to the Annual 
General Meeting. Council 
discussed and agreed a 
number of issues, including: 

* the president, 

Brian McEnery, 

updated Council 

on recent activities 

on behalf of ACCA 

members, including 

representational events 

in UK, Ireland, Malaysia, 

India, Greece, Belgium 

and Luxembourg. The 

deputy president and 

vice president also 

informed Council of 

their activities, which 

included events 

in China, Hong 

Kong, Romania, UK 

and Mauritius

* ACCA’s chief executive, 

Helen Brand, delivered 

a report to Council 

highlighting ACCA’s 

strategic performance to 

the end September 2017 

* Council received a 

presentation and 

considered a paper on 

strategic pricing

* Council noted a report 

from the Qualifications 

Board, including the 

ratification of the 

September 2017 

examination results

* Council received 

reports from the Market 

Oversight Committee 

and Resource Oversight 

Committee meetings 

held in September, and 

the Governance Design 

Committee and Audit 

Committee meetings 

held in October. 

Council noted the standing 

committee annual reports for 

2016-17.

Annual Council 
Meeting
Following ACCA’s 112th 

AGM, the Annual Council 

Meeting was held on the 

afternoon of 30 November.

At the Annual Council 

Meeting, Council elected 

ACCA’s officers for the 

coming year. ACCA’s new 

president is Leo Lee and 

he will be supported by 

Robert Stenhouse (deputy 

president) and Jenny Gu 

(vice president).

Council welcomed seven 

new members, whose 

election was declared at 

the AGM: Liz Blackburn, 

Joyce Evans, Siobhan 

Pandya, Alice Yip, Paula 

Kensington, Matthew 

Wong and Hidy Chan. 

Council also welcomed the 

five re-elected members 

of Council: Ayla Majid, 

Brendan Sheehan, Ronnie 

Patton, Melanie Proffitt and 

Rosanna Choi.

Council took a number of 

other decisions at its Annual 

Meeting, including:

* approving Council’s 

standing orders for  

2017-18, in accordance 

with the bye-laws

* approving changes to 

Council Regulations 

following the AGM

* electing three Council 

members to serve on the 

Nominating Committee 

in 2017-18, along with 

the officers

* agreeing the timetable 

for choosing Council’s 

preferred nominee to 

become vice president in 

2018-19

* agreeing the Council 

workplan and a set 

of objectives for the 

Council year ahead.

Council’s next meeting will 

be held in Glasgow on  

10 March 2018. AB
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Resolution 2
To receive the report of the ballot for 
the election of members of Council
The scrutineer’s report and the number 

of votes received by each candidate in 

the ballot and the election of members 

to Council were reported as follows: 

1. Ayla Majid

2. Liz Blackburn

3. Brendan Sheehan

4. Joyce Evans

5. Siobhan Pandya

6. Alice Yip

7. Ronnie Patton

8. Paula Kensington

9. Melanie Proffitt

10. Rosanna Choi

11. Matthew Wong

12. Hidy Chan

13. Steve Bailey

14. Cristina Gutu

15. Dato’ Lock Peng Kuan

16. Dinusha H Weerawardane

17. Taiwo Oyedele

18. Amos Ng

19. Kayode Yusuf

20. Edith Yembra

21. Nur Jazlan Mohamed

22. Dato’ Seri Raymond Liew

23. Shepherd Chimutanda

24. James Lee

25. Aamer Allauddin

26. Babajide Ibironke

27. Peter Lewis

28. David Adelana

29. Andrea Yue

30. Brigitte Muyenga

31. Ramasamy Jayapal

32. Mohsin Mahmood

33. Marcin Sojda

34. Mubashir Dagia

35. Biraj Pradhan

36. lbikunle Olatunji

37. Thomas Mensah Abobi

38. AIi Mehfooz

39. Ryan Witter

40. Rojer Inglis

41. Den Surfraz

42. Oscar Osabinyi

43. lkaneng Malebye

44. Frank Olatunji Menukuro

45. Denis Slabinskiy

46. David Sloggett

The president therefore declared the 

following members to be elected or 

re-elected to Council:

* Ayla Majid 

* Liz Blackburn 

* Brendan Sheehan 

* Joyce Evans  

* Siobhan Pandya 

* Alice Yip 

* Ronnie Patton  

* Paula Kensington 

* Melanie Proffitt 

* Rosanna Choi

* Matthew Wong

* Hidy Chan

5,339

5,069

5,036

5,023

4,735

4,539

4,505

4,387

4,364

4,203

4,033

3,692

3,685

3,419

3,376

3,271

3,198

3,110

2,383

2,202

2,053

2,053

2,050

1,927

1,894

1,833

1,828

1,719

1,472

1,425

1,380

1,365

1,341

1,327

1,284

1,280

1,213

1,056

1,054

1,005

959

889

839

751

655

524

Notice and the 
auditors’ report
It was agreed that the notice 

of meeting and the auditors’ 

report on the accounts for 

the period 1 April 2016 to 

31 March 2017 should be 

taken as read.

Minutes of 2016 AGM
The minutes of the AGM held 

on 15 September 2016 and 

published in the November 

2016 issue of AB were taken 

as read and signed as correct.

Resolution 1
To receive and adopt 
the report of Council 
and the accounts for the 
period 1 April 2016 to 
31 March 2017
The president, Brian 

McEnery, gave his address 

and asked Helen Brand, 

ACCA chief executive, to 

deliver her address. The 

president then invited 

questions and comments on 

the report and the accounts. 

The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,482   Against 106 

Resolution 3
Appointment of auditors
The president reported 

that Council recommended 

Grant Thornton UK LLP be 

re-appointed as ACCA’s 

auditors. He then invited 

questions on Resolution 

3. The president called 

for a poll and declared 

the resolution carried, the 

votes being cast as  

follows:  

For 8,817   Against 771

Council’s special 
business resolutions
Each bye-law amendment 

is subject to such minor 

amendments as the Lords 

of the Privy Council may 

authorise or require. 

The resolutions in full can 

be found at bit.ly/ACCA-

AGM2017.

112th ACCA AGM
Minutes of the 112th ACCA AGM, held at the Adelphi, London, on Thursday 
30 November 2017. ACCA president, Brian McEnery FCCA, took the chair and there 
were 69 members present
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Resolution 4
Modernisation of 
regulatory arrangements – 
to amend bye-laws 1, 4, 5, 6, 
17 and 40
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,342   Against 246 

Resolution 5
Modernisation of 
governance arrangements – 
to amend bye-laws 1, 13, 14, 
16 and 19(j)
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,307   Against 281 

Resolution 6
Modernisation of AGM 
arrangements – to amend  
bye-laws 44(a), 46 and 47
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,217   Against 371

Resolution 7
Modernisation of 
miscellaneous provisions – 
to amend bye-law 2(d)(i)

The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,257   Against 331

Resolution 8
Modernisation of 
miscellaneous provisions – 
to amend bye-law 7
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,314   Against 274

Resolution 9
Modernisation of 
miscellaneous provisions – 
to amend bye-laws 8(v) and 
8(vi)
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,316   Against 272

Resolution 10
Modernisation of 
miscellaneous provisions – 
to amend byelaw 43(f)
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,297   Against 291 

Resolution 11
Modernisation of 
miscellaneous provisions – 
to amend bye-law 65
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,282   Against 306

Members’ special 
business resolutions 

Resolution 12
That option for delegated 
proxy votes will cease with 
immediate effect and there 
will be an option to withhold 
a vote. This will result in the 
voting to either for, against 
or abstain
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 2,187   Against 7,401

Resolution 13
That all members of the 
executive team known as 
directors shall be subject to 
the same disciplinary rules 
as members
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 3,352   Against 6,236 
   

Resolution 14
That proposers of 
special resolutions shall 
be given the same 
facilities to promote 
resolutions as Council 
have to oppose
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 2,878   Against 6,709 

Resolution 15
That Council shall be 
required to put forward 
proposals at the 2018 
AGM for a federal structure 
for the ACCA similar to 
that of the Institute of 
Chartered Secretaries and 
Administrators (ICSA)
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 2,026   Against 7,562

Resolution 16
That the deadline for 
submission of special 
resolutions and applications 
for standing for Council shall 
be three months prior to the 
AGM date
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 2,353   Against 7,234

The president thanked 

members for their 

attendance, their 

commitment to ACCA 

and the voting process, 

which saw more than 

14,000 members voting in 

the Council elections, and 

over 9,000 members on the 

resolutions put at the AGM. 

The president stated that 

this level of engagement 

has sent a clear signal that 

Council has strong support 

for the strategic direction set 

to 2020. 

The meeting ended at 

3.15pm. AB
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ACCA’s 200,000 
milestone

ACCA celebrates hitting 200,000 
members worldwide with a global 

tour to honour each and every one

1900-09
The Wright brothers take off 
and revolutionise travel 

1904
The London Association of 

Accountants is founded, the 

forerunner of ACCA

1910-19
The fi rst fi lm studios open in 
Los Angeles and the silver 
screen lights up our lives

1909
Ethel Purdie joins ACCA, 

the fi rst female member of 

an accountancy body

1910
The milestone of 1,000 

members is reached

1920-29
The fi rst mass-produced car, 
the Model T Ford, is born

1926
Certifi ed Accountants’ Journal 
circulation reaches 5,000

1930-39
László Biro comes up with 
the ballpoint pen

1930
ACCA has 56 female members

1933
The body is renamed the 

London Association of 

Certifi ed Accountants

1939
Merger with Scottish-based 

Corporation of Accountants 

creates Association of 

Certifi ed and Corporate 

Accountants

1940-49
The world becomes 
brighter as television starts 
broadcasting in colour

1940
Prisoners of war sit exams 

with the support of the 

Red Cross

1949
3,500 members in Argentina, 

Australia, Ceylon (Sri Lanka), 

India, Ireland, Malaya, 

New Zealand, Northern 

Rhodesia (Zambia), South 

Africa, Southern Rhodesia 

(Zimbabwe), UK and US

1950-59
The barcode revolutionises 
supply chain management

1950s
Branches are set up in British 

Guiana (Guyana), Hong 

Kong, Nigeria, Nyasaland 

(Malawi), Southern Rhodesia 

(Zimbabwe), and Trinidad 

and Tobago 

1954
The body celebrates its fi rst 

50 years 

1960-69
The space age dawns; man 
fi rst lands on the Moon

1960s
Links are developed with 

Africa: Ghana, Malawi, 

Nigeria and Sierra Leone

1965
A joint examination scheme 

is launched in Jamaica

1965
The Malaysia branch is 

formed
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More information

Find out more about 
ACCA’s celebrations 
to mark 200,000 members, 
including member events, 
our commemorative video 
and the wall, at 
200k.accaglobal.com

ACCA last month 
announced a signifi cant 
milestone, reaching 200,000 
members around the world. 

To mark this, one of the 

most momentous occasions 

in its 113-year history, ACCA 

has designed a wall featuring 

the names of each of these 

200,000 members globally. 

It will be touring the world 

this year. A digital replica of 

the wall will also be available, 

where members can fi nd 

their names and leave a 

message to describe what 

their membership has meant 

to them. 

A short fi lm, The ACCA 
story, has also been released, 

featuring ACCA founder 

Arthur Priddle and refl ecting 

the founding values, which 

remain as relevant today as 

they were in 1904. 

‘We’re immensely proud of 

our achievements over the 

last 113 years and recognise 

these milestones have only 

been possible because of 

the courage and imagination 

of our members past and 

present,’ says ACCA chief 

executive Helen Brand. ‘We 

invite you all to celebrate 

this important milestone for 

the profession.

‘ACCA is committed to 

shaping the future of the 

accountancy profession, 

enabling individuals and 

organisations to unlock 

their potential. Our global 

network of members 

represents a powerful 

community of fi nance 

professionals whose 

collective expertise helps 

provide leadership to 

organisations of all sizes 

across geographies and 

economic sectors.’ 

The announcement, made 

at ACCA’s African Members 

Convention in December, 

kicked off a series of events. 

More information is available 

online, where you can 

also fi nd The ACCA story 

video and details of how to 

leave your message on the 

virtual wall. AB

1970-79
Ping pong goes electronic 
with the arrival of ground-
breaking computer games

1971
Body renamed the 

Association of Certifi ed 

Accountants. Initials ‘FCCA’ 

and ‘ACCA’ introduced

1974
ACCA gains a Royal Charter

1975
A committee is set up 

in Australia, followed by 

New Zealand

1980-89
Communication is 
revolutionised with the arrival 
of the fi rst mobile phone

1980 
Vera di Palma becomes the 

fi rst female ACCA president

1984
A new name is announced, 

the Chartered Association of 

Certifi ed Accountants

1986
Members’ branch is 

established in the US

1988
Market development starts 

in mainland China

1990-99
Email becomes the most 
popular way for businesses 
and people to communicate

1990s
ACCA has branches and 

societies in Australia, 

Canada, Cyprus, Ghana, 

Greece, Hong Kong, 

Ireland, Kenya, Malaysia, 

Malta, Mauritius, Nigeria, 

Singapore, Sri Lanka, 

Uganda, UK, US, Zambia and 

Zimbabwe

1995
ACCA’s website and 

e-business services launches

2000-09
Game-changing Apple 
iPhone is released 

2001
An MBA programme is set 

up in partnership with Oxford 

Brookes University

2004
ACCA celebrates centenary

2004
100,000-member milestone 

is reached 

2010...
Social media rewrites the 
rules of communication 

2014 
ACCA opens a branch in 

Myanmar

2015 
Master’s programme with 

University of London launched

2015
ACCA-X online learning 

programme launched

2017 
ACCA reaches its 

200,000-member milestone
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Top marks for report
Communications consultancy Black Sun selected 

ACCA as one of the 50 leading corporate reporters 

in its 2017 analysis of good integrated reporting.

In the global study What better reporting looks like, 

ACCA is the only professional body or professional services 

organisation in the UK section, sitting alongside leading 

corporates Aggreko, AstraZeneca, Coca-Cola Hellenic, 

The Crown Estate, Fresnillo, Go-Ahead, Marks & Spencer 

and Tullow Oil. 

ACCA attributes its appearance on the 

list to ‘recognising the importance of 

building trust, of looking at wider capitals 

– not just fi nancial – and communicating 

with authenticity’. 

Helen Perkins, lead author of 

ACCA’s integrated report, said: ‘To be 

ranked alongside these high-calibre 

companies is thrilling. We welcome 

the recognition and hope this might 

be a useful example to others.’ 
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Going for gold 
As plans progress for the 2018 World Congress of Accountants 
in Australia, ACCA is revealed as a major sponsor

ACCA has been confi rmed as 
a gold sponsor of the World 
Congress of Accountants 
2018, the world’s largest 
gathering of accountants and 
fi nance professionals.

The event, hosted by the 

International Federation of 

Accountants (IFAC), will take 

place on 5–8 November at 

the International Convention 

Centre in Sydney, Australia.

ACCA has a long history 

of supporting the congress, 

which is held every four 

years and often called ‘the 

Olympics of the accountancy 

profession’.

‘The 2014 event was in 

Rome, and since then the 

landscape in which the 

profession operates has 

changed immensely,’ said 

ACCA chief executive 

Helen Brand. 

‘We face new challenges 

and opportunities, from the 

rise of technology 

to rapidly 

changing political 

and legislative 

environments.’

The 2018 

congress is called 

‘Global challenges/

global leaders’, 

with a programme centred 

around building prosperity 

and acting in the public 

interest, ‘broad themes 

that strike right at the heart 

of the profession and how 

it operates on the global 

stage’, said Brand.

‘I’m thrilled that ACCA 

will again be taking part. 

We will be showcasing 

key research and working 

alongside our strategic 

alliance partner, CA ANZ. 

I’m sure 2018’s congress will 

inspire delegates and 

create discussions to 

help us all deal with 

the demands placed 

on the profession. 

‘As the leading 

global professional 

accountancy body, we 

are invested in ensuring 

that we help develop the 

accountancy profession 

the world needs.’ AB

ACCA has a 
long history of 
supporting the 
congress – ‘the 

Olympics of the 
accountancy 

profession’

building trust, of looking at wider capitals 

I’m sure 2018’s congress will 

help us all deal with 

the demands placed 

on the profession. 

‘As the leading 

global professional 

accountancy body, we 

are invested in ensuring 

that we help develop the 

accountancy profession 

the world needs.’ 
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200,000 and counting 
ACCA celebrates meeting a 
membership milestone

Future perfect
A look ahead at what 2018 
might hold for CFOs

Data deadline
How can fi nance professionals help 
with data protection compliance?

Digital banker
KBC’s Darragh Lennon on using 
technology to win market share

Accountancy 
Futures
We’ve teamed up with our 
alliance partner Chartered 
Accountants ANZ to bring 
you a redesigned twice-yearly 
publication exploring the issues 
facing tomorrow’s profession

Download your copy and fi nd out more about the benefi ts 
of our strategic alliance at accaglobal.com/alliance
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