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Welcome
ACCA’s milestone achievement of 200,000 members, ‘gold’ sponsorship of this year’s 
World Congress of Accountants and the continuing fallout from the Panama Papers

upbringing in Kenya, prompted him 

to help Singapore-based businesses 

expand into Central and East Africa.

On page 27, we delve into the 

fallout from the Panama Papers, whose 

revelations of offshore financial dealings 

famously brought down the prime 

ministers of Pakistan and Iceland, and 

have subsequently provided a lucrative 

source of income for tax authorities 

around the world. The successor to the 

Panama Papers, the Paradise Papers, is 

explored on page 26 by our columnist 

Ramona Dzinkowski, who looks at the 

steps being taken by the Organisation 

for Economic Co-operation and 

Development and the European Union 

to tackle ‘treaty shopping’. 

We also cover tax-to-GDP ratios 

in Asia (page 32), drivers of change 

in Pakistan’s public sector (page 30) 

and ‘pen testing’, whereby hackers 

are authorised to simulate attacks on 

computer systems to evaluate their 

security (page 42). AB

Annabella Gabb, international editor

annabella.gabb@accaglobal.com

As an editor, it’s satisfying to start off 
the year with stories that highlight the 
exciting and dynamic environment that 
you, the readers, are part of. In this 
issue, we celebrate ACCA announcing 
a milestone as it reaches 200,000 
members across the globe.    

This is a significant achievement for a 

professional body that started in 1904 

in London with just eight members. You 

can find out more about ACCA’s journey 

on page 9 and read about the special 

installation that is travelling the world in 

celebration on page 64.

We also reveal, on page 66, that 

ACCA will be a ‘gold’ sponsor at this 

year’s World Congress of Accountants 

in Sydney, Australia. ACCA has been an 

active participant in the ‘Olympics of the 

accounting profession’ for many years, 

and the event will be an opportunity 

to showcase key research alongside 

strategic alliance partner, CA ANZ.

In our cover interview on page 12, we 

speak with Sanjay Sharma FCCA, CEO 

and founder of AASK Advisory Services. 

He explains why his financial experience 

across different markets, along with his 
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Zimbabweans celebrate 
after Robert Mugabe’s 
resignation. Under his 
37-year rule as president, 
the country’s economy 
collapsed, with corruption 
rife and public-sector 
debt now standing at 
over US$11bn.

A rare Rolex watch that 
was owned by the late 
movie star Paul Newman 
has sold in New York 
for almost US$17.8m, 
making it the most 
expensive watch ever 
auctioned. Newman 
wore the watch every 
day for 15 years. 

The startling rise in 
the value of bitcoin 
means someone with an 
investment worth just 
US$528,000 at the start 
of 2017 can now afford to 
buy a multimillion-dollar 
plot of land in St Vincent 
and the Grenadines, on 
sale for 600 bitcoin. 

The Louvre Abu Dhabi 
museum, a joint project 
between the emirate 
and France, opens with 
the fi nal cost estimated 
at US$1bn. Leonardo da 
Vinci’s Salvatore Mundi, 
sold at Christie’s for 
US$450m in November, is 
due to go on display.
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On board 
The International Auditing and Assurance Standards Board 

(IAASB) has appointed Chiew Chun Wee, ACCA’s regional 

head of policy for Asia Pacifi c, as a board member. He will 

serve an initial three-year term from 1 January. Helen Brand, 

ACCA’s chief executive, said: ‘We are delighted with Chun 

Wee’s appointment. He will be well supported by everyone in 

ACCA in this exciting new role. Apart from audit practitioners, 

ACCA’s membership comprises representatives from the 

full spectrum of participants in the global economy, and 

we certainly intend for Chun Wee to bring those diverse 

perspectives into IAASB’s standard-setting process.’

Chiew Chun Wee at the 
ACCA Ethics Film Festival  
2017 in Singapore

News roundup
This edition’s stories and infographics from across the globe, as well as a look 
at the latest developments and issues affecting the profession

Quality control
There is no clear correlation 

between increased audit 

fees and audit quality 

improvements, an academic 

study has concluded. The 

authors – Lili Sun of the 

University of North Texas, 

Michael Ettredge of the 

University of Kansas and 

Matthew Sherwood of the 

University of Massachusetts 

Amherst – examined the 

impact of the Sarbanes-

Oxley Act, which led to 

a more than doubling in 

audit fees for many listed 

companies but without a 

corresponding improvement 

in quality. More positively, 

the study did not fi nd a 

reduction in audit quality.

Leak exposes Ross
Embarrassing information 

about offshore company 

registrations has been 

disclosed by the International 

Consortium of Investigative 

Journalists, following an 

unauthorised data leak 

from law fi rm Appleby. 

Among the revelations 

in the so-called Paradise 

Papers, US commerce 

secretary Wilbur Ross was 

shown to have a large stake 

in a shipping company 

that operates a lucrative 

partnership with a Russian 

gas company part-owned 

by Vladimir Putin. After the 

release, Ross said that he 

would sell his stake. 

BDO revenues up
BDO’s global revenues grew 

by 8% in the year ending 

September to US$8.1bn. 

Its global staffi ng level 

rose to 73,000, assisted by 

new fi rms in Antigua and 

Barbuda, Aruba, Dominica, 

Grenada and Samoa, as 

well as mergers in Armenia, 

Finland, France, Ireland, 

Italy, Luxembourg, South 

Africa, Spain, Australia, India, 

Indonesia, Brazil, Canada 

and the US. BDO now has 

1,500 offi ces in 162 countries.  

EU blacklists havens 
South Korea and the UAE 

are among 17 nations 

declared to be tax havens 

and placed on a blacklist 

by the European Union 

for failing to cooperate 

in the implementation of 

tax transparency reforms. 

A further 47 countries 

– including Hong Kong 

and Switzerland – were 

placed on a ‘grey list’, after 

promising to make reforms. 

Several Caribbean nations 

– including the British Virgin 

Islands – that have been 

extensively criticised for 

facilitating tax avoidance 

do not appear on either the 

black or grey lists and have 

been given additional time 

to cooperate because of last 

year’s hurricane damage to 

their infrastructure.

Steinhoff acts
Global retailer Steinhoff has 

hired PwC to investigate 

‘accounting irregularities’. 

The appointment follows the 

resignation of CEO Markus 

Jooste and a probe launched 

by German prosecutors. The 

company is listed in Frankfurt 

but based in South Africa. Its 

brands include Poundland 

in the UK and Mattress Firm 

in the US. ‘The company 

will publish the audited 

2017 consolidated fi nancial 

statements when it is in a 

position to do so,’ it said in 

a statement. ‘In addition, 

the company will determine 

whether any prior years’ 

fi nancial statements will need 

to be restated.’
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HSBC to settle 
HSBC has agreed to pay 

French tax authorities around 

€300m to settle charges 

that it assisted clients to 

evade tax through its Swiss 

banking subsidiary. France’s 

financial prosecutors’ 

office, PNF, claimed that 

over €1.6bn of assets were 

hidden through HSBC’s Swiss 

bank. HSBC says it accepts 

that there were historic 

control weaknesses in its 

Swiss bank, which have now 

been resolved.

Minister accused 
Pakistan’s finance minister 

Ishaq Dar failed to appear 

in court on 14 November 

to face charges of not 

disclosing his full wealth. 

Dar said that his absence 

from court was because 

of treatment in London 

for a heart condition. 

He is the latest senior 

Pakistani politician to 

be accused of hiding 

investments and their 

source. It follows the 

removal from office of 

former prime minister 

Nawaz Sharif over similar 

accusations. Dar is a close 

associate of Sharif and both 

men deny the allegations. 

SMP’s game changer 
Technology is reinventing 

small and medium-sized 

accountancy practices 

(SMPs) and is expected to 

be a game changer for the 

profession, finds a new ACCA 

The ACCA Story
Last month ACCA announced a significant milestone, reaching 200,000 members around the world. 
Find out more about ACCA’s 113-year journey to this achievement in the video The ACCA Story

Watch the video and find 
out more about ACCA’s 
200,000th-member 
celebrations at  
200k.accaglobal.com

More information

report. Half of respondents 

to ACCA’s Generation Next: 
managing talent in small 
and medium practices 
global survey agreed that 

technology will replace 

many of the profession’s 

entry-level roles. The study 

found that ambitious young 

professionals working 

in SMPs are seeking out 

professional development 

opportunities and greater 

career progression, with 

88% focused on attaining 

a more senior position in 

their next move or later 

on, 63% expecting they 

will have to move outside 

their current organisation 

to achieve this, and 47% 

seeing a lack of available 

roles as the largest barrier 

to their career progression. 

Ben Baruch, head of SME 

policy at ACCA, said: 

‘These trends clearly have 

implications and place new 

pressures on SMPs to rethink 

how they attract, develop, 

and retain young talent. 

Employers must acknowledge 

that this goes beyond the 

pay cheque; it’s the whole 

package that matters.’

Saudi city plan 
Saudi Arabia has launched 

another attempt at 

diversifying its economy 

away from oil, with 

US$500bn plans for a new 

economic city. ‘Neom’ 

is proposed to be in the 

north-west of Saudi Arabia 

on the Red Sea coast and 
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Open for business
New Zealand, Singapore and Denmark have retained the 

top three positions in the World Bank’s Doing Business 2018 

report. South Korea has overtaken Hong Kong into fourth 

position, while the US has improved to sixth position at the 

expense of Norway and the UK. Mauritius, in 25th place, again 

led in sub-Saharan Africa. In the Middle East, the UAE was the 

frontrunner, in 21st place. India rose 30 places to occupy 100th 

place. For the first time, this year’s analysis includes gender 

components that take into account the specific challenges 

facing women in some countries. 

Source: Doing Business 2018, World Bank
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near to Egypt’s Sharm El 

Sheikh. Previous attempts 

at creating new economic 

cities based around 

advanced technologies 

have had limited success. 

Neom is to be backed 

by US$230bn from the 

country’s Public Investment 

Fund, with the balance 

intended to be funded 

from external private 

sector sources. The city’s 

industrial base will be 

oriented to the generation 

of renewable energy and the 

development of robotics.

Overhaul at KPMG SA
KPMG South Africa’s recently 

appointed CEO Nhlamu 

Dlomu has announced a 

new leadership team for 

the country, following its 

implication in the Gupta 

scandal and the loss of a 

number of key clients. Gary 

Pickering takes over as 

leader of the audit practice; 

Sipho Malaba continues as 

head of financial services 

audit, while also taking 

over as leader of strategic 

projects; Granville Smith 

becomes leader of advisory; 

Joubert Botha is interim 

leader of tax; Modise 

Maseng leads public sector 

work; Makgotso Letsitsi 

becomes leader for KPMG 

People; and the markets 

team is led by Nosisa Fubu.

Katanga reviewed
Glencore has announced that 

it has completed an internal 

review of historic accounting 

practices at its subsidiary, 

Katanga Mining, and the 

restatement of financial 

statements. The company 

said: ‘Glencore has carefully 

considered the findings 

of the review and notes 

the material weaknesses 

identified in Katanga’s 

internal controls over financial 

reporting.’ Three directors 

have now resigned and been 

replaced. Structural and 

control changes will be 

implemented across 

the copper department. 

Ontario Securities 

Commission is investigating 

whether past financial 

statements were misleading. 

Rio Tinto fined
Rio Tinto has been fined 

£27.4m by the UK’s Financial 

Conduct Authority for 

breaching disclosure rules. 

The company failed to carry 

out an impairment test and 

recognise an impairment 

loss on the value of mining 

assets based in Mozambique, 

which it acquired in 

2011 for US$3.7bn. By 

failing to do so, Rio Tinto 

published an inaccurate 

and misleading financial 

report for the second half 

of 2012. It wrote off 80% of 

the value of its investment 

in the Mozambique mine in 

January 2013.

African improvement
African GDP grew from 

2.2% in 2016 to 3.0% last 

year, according to the 

African Development Bank. 

It expects growth this year 

to reach 3.7%. However, 

growth levels for both 

2017 and 2018 are below 

that previously projected. 

Economic performance has 

been supported by steady 

domestic demand and public 

investment in infrastructure, 

with both fiscal and current 

account deficits declining. 

East Africa is the fastest 

growing region, with 5.4% 

average GDP growth last 

year. Performance was weaker 

than expected in Nigeria, 

Algeria and Egypt, three of 

Africa’s largest economies. 

EY Americas to hire
EY Americas is to hire 14,200 

people this year, including 

5,400 experienced and 

executive level candidates 

plus 8,800 students. It 

also declared its intention 

to fast-track women and 

ethnic minorities through 

the organisation. The firm 

has just announced its 

first-ever female chairman 

and managing partner for 

the Americas, Kelly Grier, 

who takes over from Steve 

Howe in July. She is currently 

regional managing partner 

for the US central region. AB 

Paul Gosling, journalist 
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Global citizen
Sanjay Sharma FCCA, CEO and founder of AASK Advisory Services, may be based in 
Singapore but he has his sights firmly set on helping firms expand into Africa

Sanjay Sharma is in many ways a 
true citizen of the world. Indian by 
ethnicity, he was born and raised 

in Kenya, cut his teeth as an accountant 
in the UK for close to 17 years and is 
today based in Singapore, where he runs 
his own firm providing advisory services 
to companies that require guidance in 
developing their business.

Prior to setting up AASK Advisory Services 

in 2015, Sharma enjoyed a successful career 

in Deloitte from the early 90s. Proving 

himself as an effective leader and business 

developer for Deloitte, he became a partner 

in the London office in  2006.

Despite his successes, Sharma had one 

more dream that he wanted to fulfil. He 

wanted to experience running his own 

business and, in his words, to ‘create 

something from a blank piece of paper’. He 

decided to take the plunge in 2015, four years after moving 

to Singapore. 

For him, Singapore was the perfect place to start out. 

‘Not only is it an easy place to set up a company, it also has 

a strong framework of corporate governance, risk management 

and compliance policies, which gives it a strong brand name 

as a country,’ he says. ‘When you are selling your services and 

people hear that it’s a Singapore-based company, it helps.’

Another push factor for Sharma was identifying a niche 

for himself in the market, helping SMEs with corporate 

governance, risk management, tax structuring and boardroom 

appraisals, amongst other services. ‘My aim when I set up 

AASK was to enhance the shareholder value of the companies 

that I worked with. Ultimately, we know that if you have better 

shareholder value, more companies want to do business and 

establish long-term relationships with you,’ he says.

In addition to helping clients get their financial governance 

into order, AASK Advisory Services, which comprises Sharma 

and tax partner, Rohit Shah, also provides tax advisory services 

to boards. ‘We sit down with boards on a regular basis to 

challenge the matters that they are discussing,’ he explains. 

‘Because we are not shareholders, we are able to ask all 

the difficult questions, which the clients 

understand will ultimately help them to 

become a better company.’

African opportunities
Beyond what Sharma describes as 

the ‘bread-and-butter’ aspects of the 

business, he is also passionate about 

helping companies increase shareholder 

value by strategising business development 

growth outside Singapore and, in particular, 

into Africa. Even though Sharma admits 

having a soft spot for Kenya, the main 

impetus for him in wanting to bring 

Singapore companies into Africa was really 

based around the opportunities that he 

believed were available. 

‘Margins in Africa are higher than 

in South-East Asia, trade between 

Singapore and Africa has been growing 

at a compounded rate of around 5.2% since 2005 and, today, 

trade value for the whole continent still stands at only around 

US$20bn,’ he says. ‘Frankly, that’s not a lot. We should be at 

least three to four times that figure.’ 

Sharma, however, cautions that Africa is a huge 

continent made up of 54 countries and 1.2 billion people, and 

that a good strategy is required for breaking into the market. 

For now, he believes that East and Central Africa provide several 

distinct advantages as a launch point, including ‘being an 

English-speaking five or six countries, having a highly educated 

workforce, and having legislation and taxation rules that are very 

much based on the familiar English system’, and Nairobi, the 

capital of Kenya, is the ideal location to set up a company.

In terms of sectors that have potential, Sharma has identified 

several, including infrastructure (demand for roads, railways 

and bridges); and real estate, retail and advisory services, 

which are booming thanks to the growing middle-class 

population, expected to become the world’s largest by 2030.

To date, Sharma has assisted a Singapore-headquartered 

engineering firm to acquire a Kenyan-based company, advising 

on the due diligence and overall deal, and set up ‘look-see’ 

trips and arranged meetings for a fintech company, real estate 
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‘We are able 
to ask all the 

difficult questions, 
which the clients 
understand will 
ultimately help 

them to become a 
better company’
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and service company. Going forward, 

his objective is to have at least 50% 

of his income from Africa; to achieve 

this, the governments involved need 

to sign double-taxation agreements 

to assist Singapore companies in 

achieving better tax reliefs.

He attributes his success 

in the African market to 

conscientious efforts in embedding 

himself within the local economy. 

For example, AASK has a strategic 

relationship with one of the largest 

law firms in Africa, Anjarwalla 

& Khanna. ‘When I started this 

initiative, I studied which sectors of the economy were doing 

well,’ he says. ‘Today, I continue to visit Kenya and other 

countries in the region every six weeks, and that is what 

enables me to stay intimately in touch with the markets there.

‘To help Singapore companies be successful in that region, 

we help them with look-see trips, arrange meetings with the 

right people, identify potential businesses to acquire and 

come up with a step-by-step acquisition plan,’ he adds. ‘It’s 

also important to have someone like us, constantly making 

trips up and down to represent them.’

Looking back at his decision to 

become an accountant more than 

two decades ago, Sharma believes 

that it has made all the difference 

in helping him to get where he is 

today. While he may have initially 

chosen to be an accountant because 

of his ability with numbers and the 

profession’s reputation for stability, 

his qualifications have opened many 

more doors.

Being an accountant provides 

you with a ‘stepping stone 

into understanding different 

businesses,’ he says. ‘You get the 

opportunity to understand a business, its operating cycles, 

challenges and financial results. This really prepared me for my 

role providing advisory services.’

Being an ACCA member since the mid 1990s has also 

allowed Sharma to work seamlessly in numerous countries 

throughout his career. ‘ACCA is one of the largest brand 

names in the world. Anywhere you go in the world, people 

recognise it,’ he says. ‘The network has allowed me to meet 

many different people from different organisations and 

develop a lot of meaningful relationships.’

‘My financial 
background has 

allowed me to 
adapt a lot more, 

given the different 
experiences I gained 

from working with 
different clients in 
different regions’
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Basicsi

* AASK Advisory Services was founded in 2015 by Sanjay 

Sharma, who brings with him more than 20 years of 

international industry experience.

* Together with partner, Rohit Shah, a tax specialist, the 

firm assists companies in enhancing their shareholder 

value by providing boardroom services.

* AASK Advisory Services also has specialist expertise 

in helping companies establish a presence in Africa, 

providing market research, due diligence, tax 

structuring, acquisitions and accounting.

but never had proper running shoes, Kenya is famous for its 

runners, and it’s a nice symbolic gesture to ask companies to 

join me in “running with Africa”,’ he says.

‘We’re starting small and, so far, we’ve managed to get four 

dozen pairs of shoes just from personal contacts alone. 

Within the next year, we’re also looking at organising a 

two to three-kilometre run, and getting more sponsors 

on board.’

Of course, Sharma has faced his fair share of challenges. 

One of these, he admits, is dealing with clients who are 

emotionally invested in the business. ‘It’s extremely difficult 

when you have to sit with the chairman to appraise board 

members, and it’s also difficult working with family businesses 

that have been around for four or five decades. Suddenly, 

you’re asking them to invest money in governance or IT or 

cybersecurity, which they don’t always immediately see the 

benefit of,’ he says.

‘Ultimately, you’ve got to take a step back and come up 

with a solution that will help your client understand that it’s for 

their benefit in the long term. You need patience and good 

relationships with your clients to achieve this.’

Nevertheless, Sharma believes that opportunities are 

often found in challenging circumstances. ‘For me, this 

was true working with Japanese clients, moving to India 

for two years, deciding to relocate to Singapore and, 

more recently, setting up AASK Advisory. There are always 

opportunities that are arising. Instead of saying no, be positive 

and think about how you can succeed. There may be an easier 

and more comfortable way, but I say “take your opportunities 

and run with them”.’ AB

Rufus Tan, journalist

His experience of working across different markets, 

from co-leading the Japanese services group while based 

in London, to being seconded for a two-year stint to 

Mumbai in India, to joining the partnership in Singapore, 

has also prepared him well for adapting to different cultures. 

‘Running a Japanese meeting is very different from running 

a meeting with an Indian or a Singaporean client,’ Sharma 

says. ‘Luckily, my financial background has allowed me to 

adapt a lot more, given the different experiences I gained 

from working with different clients in different regions.’

One final ingredient for success, which Sharma is eager 

to emphasise, is the importance of nurturing long-term 

relationships. ‘Even though clients may start off by 

contacting your company, they are at the end of the day 

working and building trust with individuals within the 

organisation,’ he says. ‘If you build a good relationship with 

your client, the confidence comes automatically, and this 

makes it easier when you have to get them to understand 

difficult issues later on.

‘Emphasising relationships is how we’ve chosen to build 

AASK Advisory. We’re now in our second year and we are 

starting to see the relationships that we’ve worked on 

materialise into clients and revenue.’

Passionate about charity
Grateful for the numerous opportunities that he’s 

received in life, Sharma is always ready to give back to 

the profession. Besides having spoken at ACCA and 

other accounting conferences in Colombo, Mumbai 

and Singapore, he’s also involved with the Institute of Certified 

Public Accountants of Kenya. In addition, he works closely with 

International Enterprise Singapore to help advise companies 

that are interested in investing in Africa. 

On a more personal level, Sharma is deeply passionate 

about charity work in Africa – something that was seeded as 

a young child growing up in Kenya. He explains: ‘Many years 

ago my father, who was a teacher, took me to a rural area 

where kids went to take their exams. They were supposed to 

shade their answers on optical answer sheets, but they were 

so poor that they didn’t even have pencils. In the end, we 

took whatever pencils we had, chopped them up into three, 

sharpened them and gave them out.

‘This incident has always been at the back of my mind, and 

since then I’ve been wanting to do something to help the 

underprivileged there.’

Recently, Sharma came up with the idea of collecting used 

running shoes that are in good condition and donating them 

to underprivileged schools and children in Kenya. ‘This project 

is meaningful on several levels: I used to like running as a kid 
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More diversity needed
Almost half of directors believe that 

one of their boardroom colleagues 

should be replaced, PwC’s latest Annual 
Corporate Directors Survey has found. 

Yet only 15% said that a member of their 

board was provided with counsel or 

was not re-nominated as a result of the 

board assessment process. A quarter 

said that racial diversity was ‘not at 

all important’ in achieving diversity of 

thought. Paula Loop, leader of PwC’s 

Governance Insights Center said that 

while directors had made strides with 

action on performance assessments 

and shareholder engagement, there 

was still more work to do on areas such 

as increasing boardroom diversity, 

prioritising key societal issues and 

challenging management on strategy.

Multinational rise
The number of multinationals is 

projected to grow 13.6% by 2021, to 

13,900, a report from financial analysts 

Finaccord suggests. It adds that the 

international mobility of multinationals’. 

employees is outstripping the number 

of corporations. This is because of 

the number of expatriate and other 

corporate transferees employed by 

multinationals, which is set to surpass 

one million by 2021.

The view from
Vadym Kuntsevych FCCA, CFO of Datagroup in Kiev, 
Ukraine, enthusiastic skier and occasional scuba diver

I’ve now worked both for a 
professional firm and in the 
telecoms industry. While 

the management issues are 

common, these businesses 

are very different. Changing 

sectors is the biggest 

adjustment challenge. But 

change can give you the inspiration 

needed for good performance and 

better results. My audit and accounting 

background also empowered me with 

necessary risk awareness.

When I started at KPMG all audit 
assistants were required to enrol 
with ACCA – there was no choice. 
Nowadays there’s an understanding 

that the ACCA Qualification gives an 

appreciable knowledge and skillset, 

and a much wider overview than just 

pure accounting. This is badly needed 

for anyone in a finance-related role. 

My CPD comes in a variety of forms, 

including on-the-job and self-learning, 

and seminars and training, including 

those provided by ACCA.

My current career goal is to establish a 
good record as a CFO. I believe a good 

CFO can become a good CEO. I get 

great satisfaction from achieving results.

I also enjoy being able to work with so 
many interesting people. You can learn 

from the experiences of others, and also 

from younger people, who often think 

very differently.

When not working I like travelling and 
skiing. I’m a scuba diver too, though 

sadly this doesn’t happen very often. AB

My current career 
goal is to establish 

a good record as 
a CFO. I believe 
a good CFO can 

become a good CEO

Before becoming an 
accountant I worked in the 
family construction business 
in finance. All my career 

has been about finance 

with a strong connection 

to accounting. However, 

my real inspiration for the 

profession came in my early days with 

KPMG. I joined the firm in Kiev in 2002 

as an audit assistant, becoming an audit 

director in 2012. In this role I was leading 

financial services at KPMG Ukraine. 

In 2015 I joined Datagroup, a major 

Ukrainian telecoms provider, as CFO.

My current role involves taking 
care of the company’s liquidity and 
profitability. It’s important to create a 

stable financial pillar for the company’s 

medium and long-term strategy. Routine 

tasks include legal, risk management, 

procurement and technological issues. 

In management nowadays you can’t 

limit yourself purely to your area of 

responsibility – work takes you to a 

much wider range of issues. This is an 

essential part of leadership.

‘Global competitiveness will be more 
and more defined by the innovative 
capacity of a country. Talents will 
become increasingly more important 
than capital and therefore the world is 
moving from the age of capitalism into 
the age of talentism.’
Source: Klaus 
Schwab, founder 
and executive 
chairman, World 
Economic Forum
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The world ahead
In an uncertain world, there are many challenges for business, not least Brexit and 
falling growth. What else will be keeping CFOs awake in 2018, asks Ramona Dzinkowski

Challenges to the world economy are 
giving plenty of reasons for keeping 
CFOs awake at night in 2018, including 
Brexit, lower GDP growth in some 
regions and political uncertainty.

To set the scene: every year, ACCA 

takes a look at the macroeconomic 

situation and attempts to identify what 

those sleep-troubling factors might be. 

Its outlook draws on global economic 

conditions and regional issues, as well 

as broad surveys of CFO sentiments.

Generally, CFOs are optimistic about 

global economic growth, although this 

varies at national level. The Organisation 

for Economic Co-operation and 

Development (OECD) predictions show 

year-on-year increases in world GDP of 

3.7%. The outlook for the G20 is in the 

same territory, while China and India will 

continue to power on at rates of 6.6% 

and 7% respectively.  

Meanwhile in North America, Canada 

won the growth race in 2017, leading the 

G7 with a 3.2% year-on-year increase in 

real GDP and fuelled by strong consumer 

Uncertainty 
remains in the US 
over whether the 

fiscal stimulus and 
policy changes 

the markets are 
expecting will 

actually bear out
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CFOs in South Africa concerned over 
a further credit squeeze will likely 
hang on to cash rather than invest

demand (housing, notably) and a robust 

automotive sector. In 2018, however, the 

prospects for growth are expected to 

moderate to 2.1%, as housing prices cool 

along with tighter monetary policy.  

In the US, output is predicted to 

rise by 2.5%. Here, ‘a rising tide lifts 

all boats’, with the domestic economy 

benefi ting from increased global growth 

prospects and lingering hopes that tax 

reform and reduced regulatory burdens 

will be good for business. 

The OECD also points to strong job 

creation in the US, and minimal pressure 

on wages. However, considerable 

uncertainty remains over whether the 

fi scal stimulus and the policy changes 

that the markets are expecting will 

actually bear out. 

In contrast, growth in the eurozone 

remains fl at at 2.1%, with the UK 

expected to slow in the coming months 

to 1.2%. The OECD reports that in the 

eurozone, any increase in output is 

being driven by stronger consumption 

as well as healthy export growth. In the 

UK, lower GDP growth can be explained 

in large part by uncertainty around the 

outcome of Brexit negotiations.  

For Russia, following a dramatic 

three-year slump beginning in 2014, if 

forecasts hold, GDP growth will be in 

positive territory for the second year 

running, rising by 1.9% in 2018. Reports 

indicate that increased revenues from 

oil and gas have reduced the budget 

defi cit, while investment growth, mainly 

due to public infrastructure spending in 

2017, has fuelled the modest recovery.  

As expected, growth prospects for 

Africa vary widely by country. The 

most recent forecast by the World 

Bank shows real GDP in sub-Saharan 

Africa increasing by 3.2% in 2018, as a 

result of slowly recovering commodity 

prices. South Africa, the region’s 

largest economy, while still plagued 

by disastrous drought conditions, 

is expected to grow by 1% in 2018, 

compared with 0.74% in 2017. 

A slow recovery in agriculture, 

coupled by strengthening commodity 

prices, is supporting year-on-year 

growth. Strong export demand and 

easing infl ation is also credited with 

improving prospects in the coming 

months. However, high unemployment 

persists, refl ecting a shortage of 

skilled labour, corresponding weak 

household consumption, and 

sluggish investment. 

Recent headwinds for economic 

growth in the region follow S&P’s 

announcement last November that it 

will downgrade South Africa’s sovereign 

debt to junk, directly weakening the 

credit quality of the investments of 

South African insurers.

Smaller picture
Behind this data lies a deep and 

complex sub-text, varying widely 

between countries and industries, and 

resulting in a broad range of strategy 

scenarios for senior fi nance executives.     

In October 2017, the Q3 Global 

Economic Conditions Survey (GECS), 

carried out jointly by ACCA and the IMA 

(Institute of Management Accountants), 

asked global CFOs how confi dent they 

were on their growth prospects, as well 

as what will be keeping them awake in 

the coming months. 

The results show that, on the whole, 

professional accountants around the 

world were regaining confi dence in the 

global economy, although they were not 

yet bullish. Confi dence was relatively 

high in South Asia and Asia Pacifi c, but 

as might be expected, the picture was 

very different in the US and UK. 

Brexit has put the brakes on new 

ventures for many CFOs in companies 

both in and outside of the UK, according 

to Arif Kamal ACCA, CFO of Thomas 

Cooper, an international law fi rm 

specialising in trade and fi nance law. 

It has effectively ‘created uncertainty 

around borrowing requirements and is 

stopping people from having long-term 

views on investment strategies’, he says. 

Across the Atlantic, planning in an 

environment of policy uncertainty is 

another concern keeping US senior 

fi nance chiefs awake. According to 

Kirsten Nordlof, vice president of tax 

18 Accounting and Business January 2018

INT_YCORP_CFOsAwake.indd   18 13/12/2017   16:27



Source:  OECD; World Bank

Euro
zo

ne UK

Russ
ia US

Can
ad

a
China

India

Sub-S
ah

ar
an

 A
fri

ca

South
 A

fri
ca

GDP growth forecast 2018
OECD predictions show year-on-year increases in world GDP of 3.7%. The outlook 

for the G20 is in the same territory, while China and India will continue to power on 

at rates of 6.6% and 7% respectively

World  
output
3.7%

some shielding on pricing between 

the US, Canada and Mexico, she 

notes. ‘If NAFTA goes away, and 

larger corporations can’t get the 

pricing they’ve been used to in North 

America, they’re likely to spend less on 

capital expenditures. This is one of my 

biggest concerns.’

At the same time, finding skilled 

labour will be keeping her up at night 

in 2018. ‘For a company like ESCO, 

we’re running into shortages in certain 

areas. New graduates are less likely 

to go into trades in the US, and it’s 

getting increasingly difficult to fill 

apprenticeship programmes and keep a 

steady labour pool,’ she says.  

And for South Africa, according 

to Nicolas van Wyk, CEO of the 

International Association of Financial 

Executives, the country’s recent 

downgrade will hinder CFOs. ‘The 

downgrade makes life difficult; there 

are a lot of challenges in the world 

and treasury at US-based Autodesk: 

‘Making sure our income tax accounting 

processes are up-to-date, and that we 

understand how our deferred tax assets 

and liabilities are going to be treated is 

a major concern.’ 

Furthermore, she adds, at this 

time, there’s a lot of nuance work 

in the tax accounting world. ‘When 

tax reform happens it could be that 

you’re left with very little time to 

incorporate changes into your financial 

statements for Secrities and Exchange 

Commission (SEC) reporting,’ she 

says. ‘My biggest concern is how much 

time we will have to get the impacts 

of tax reform into our tax provisions to 

make sure our SEC financial statements 

are correct.’  

Although many finance executives 

in the US will be focusing on the 

implications of tax reform, other CFOs 

are more concerned about international 

trade, and managing under uncertainty. 

Companies such as privately held 

ESCO Group, operating in the 

agricultural heartland of the American 

mid-west, are worried about the fate 

of the North American Freetrade 

Agreement (NAFTA). 

As CFO Rachel Saunders explains, 

ESCO provides plant automation 

systems controls and electrical 

construction services to the US 

agricultural sector. ‘NAFTA offers 

economy – the world is coming out of 

a global recession and there is a lot 

of political play from the US, Russia 

and China. 

‘We need to make budget, we need 

to report on this, and with a downgrade 

comes the threat of increased interest 

rates, increased competition and 

[companies are] looking very closely at 

allocating resources.’  

Kholeka Mzondeki FCCA, a consultant 

with Asset Protection International 

and board member of several South 

African public companies, predicts that 

CFOs who are concerned over a further 

price and credit squeeze will likely be 

hanging onto cash rather than investing. 

In addition, she notes, in South Africa, 

political instability is definitely keeping 

investors on the sidelines. A

Ramona Dzinkowski is a Canadian 

economist and editor-in-chief of the 

Sustainable Accounting Review

Brexit has put the 
brakes on new 

ventures for many 
CFOs in companies 

both in and  
outside of the UK
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BDO in SA merger 
BDO South Africa is to merge with the 

Cape Town and Port Elizabeth offices 

of Grant Thornton, with the GT offices 

coming under the BDO brand. The 

merged firm will have 413 professional 

staff, including 35 partners and directors, 

across Cape Town and Port Elizabeth, 

bringing BDO’s total staff in the country 

to just over 1,000. BDO South Africa 

CEO Mark Stewart said: ‘Critical to this 

merger is our ability to scale up and to 

leverage the opportunities created by 

the changes in the auditing profession, 

including the introduction of mandatory 

audit firm rotation.’

RSM expands 
The RSM network has launched a 

new practice, RSM Canada based in 

Toronto. The firm has 37 partners and 

nearly 300 professionals. The national 

managing partner is Harry Blum, 

who previously held the same role at 

Collins Barrow Toronto. Collins Barrow 

National is now seeking a replacement 

practice in Toronto. ‘We look forward 

to building RSM Canada,’ said Blum. 

‘I believe we have a very strong value 

proposition. Canada is a country full 

of middle market businesses and RSM 

is the global leader in serving the 

middle market.’

42% 
of global regulatory inspections of 
audits identified deficiencies; even 
with the top six firms’ planned 25% 
reduction by 2019, one in three audits 
would be left with significant findings.
Source: The International Forum of 
Independent Audit Regulators

The view from
Vasyl Pavlenko FCCA, audit director at KPMG in Minsk, 
Belarus, and keen walker and numismatist

difficulties, but it helps to 

look at clients’ issues with 

as muchunbiased attention 

as possible.

Sooner or later even 
good clients leave – for 
example, as a result of audit 

rotation requirements. Audit is a very 

specific service, but it is still a service. 

Therefore, sales is not only about 

doing good work on tenders, but also 

about meeting deadlines, highlighting 

issues in a timely fashion and having a 

spotless reputation.

Technology helps us to focus on 
accounting issues involving judgment. 
It prevents human accounting errors 

and enhances a controlled environment. 

However, it also allows fraud to become 

increasingly sophisticated.

What I like about my role in audit is 
that it’s never boring. It provides access 

to high-profile people, new businesses 

and the latest technology. 

There were only 34 ACCA members in 
Belarus when I qualified six years ago. 
This gave me a competitive advantage 

as the ACCA Qualification is highly 

valued. The ACCA training has given 

me the ability to evaluate complex 

issues and to have a ‘helicopter view’ 

of information.

I like travelling with my family, 
especially to the mountains, and 
walking. I’m a numismatist [currency and 

coin enthusiast], which is a good hobby 

for an accountant. AB

The ACCA training 
has given me the 

ability to evaluate 
complex issues 

and to have a 
‘helicopter view’  

of information

My grandfather, whom I 
never met, was a highly 
respected chief accountant 
in the agriculture sector. 
This, alongside the 

popularity of economics in 

post-Soviet Ukraine, made 

it a clear choice of study at 

the Kyiv-Mohyla Academy. I was good at 

maths and economics, but didn’t know 

where I could apply this knowledge in 

practice – until I joined KPMG as an 

audit assistant in 2004. 

I have worked at KPMG in Minsk, 
Belarus for eight years. During that time, 

the firm has faced many challenges, not 

least the devaluation of the local currency 

followed by four years of hyperinflation. 

Nevertheless, we managed to survive 

and I can confirm that what doesn’t kill 

you makes you stronger.

Our clients are diverse – from the 
largest banks and leading software 
producers to local agricultural 
companies, where accounting is still 
paper-based. Such diversity can create 
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Speak up!
Having trouble getting your voice heard in client meetings? Or do you tend to hog 
the limelight? Ally Yates gives five strategies for effective communication

The greater part of the business day is 
spent in meetings, but it’s all too easy 
to fall into common behavioural traps. 
For example, you can find yourself 
withdrawing, only to regret it later, 
wishing you had spoken up. On the 
other hand, fuelled by the strength of 
your convictions or bolstered by your 
expertise you can risk dominating 
the interaction, leaving little room 
to explore your client’s perspective. 
Between these two extremes lies the 
more fertile and balanced ground 
of engagement, where both parties 
contribute to the discussion and where 
both are heard and understood.

Behaviourally, there are five strategies 

that provide a solid foundation for 

fostering engagement:

1. Ask questions. A mantra for skilful 

behaviour in meetings is this: give 

less, ask more, ask better. The intent 

is to help you build your client 

interactions around enquiry. Being 

curious rather than judgmental is 

one of the most powerful ways to 

ensure you’re heard and to build 

the relationships that will help you 

towards success. Ask clients for 

their ideas, their thoughts and their 

idea; rather than reject it outright, 

take an element that you like and 

work with that. It’s a powerful way to 

build relationships, improve climate 

and gain momentum.

4. Summarise. You can help the entire 

meeting by summarising key points 

at regular intervals. In studies on 

skilful behaviours across a range 

of work situations, summarising 

regularly shows up as a helpful, yet 

still relatively uncommon, behaviour. 

One of the reasons it’s rare is 

because to summarise accurately, 

as with building, you have to be a 

good listener rather than focusing 

on your own agenda.

5. Label. A behaviour label is 

a device that announces the 

behaviour that you’re going to 

use next. For example: ‘Can I just 

ask a question?’, followed by a 

question, or ‘I’d like to add some 

information here’, followed by 

giving information. Labelling helps 

command attention and creates the 

space for you to be heard.

Building your awareness of these 

strategies and taking opportunities to 

practise them will help you to create 

greater engagement in meetings, 

securing a good rate of return on the 

time you’ve invested. Building new 

behavioural muscle will increase your 

flexibility and expand your repertoire, 

ensuring that your voice is heard in 

meetings for the right reasons. AB

Ally Yates is the author of Utter 
Confidence: How what you say and do 
influences your effectiveness in business

reactions: ‘How do you think we 

should do this?’, ‘What’s your basis 

for saying that?’, ‘How do you feel 

about what’s been discussed so 

far?’ Questions also help to provide 

clarity, ensuring people leave with 

the same level of understanding.

2. Vary your contributions. The 

default inputs in meetings fall into 

a category of behaviour known as 

‘giving information’. This includes 

making statements of fact and giving 

an opinion or reasons. Meetings 

deemed as ‘successful’ tend to score 

lower on this category compared 

with average or unsuccessful ones. 

Research into effective meeting 

behaviours has revealed a number of 

more effective alternatives, three of 

which are outlined below.

3. Build. This is used by the most skilful 

individuals and involves adding to or 

modifying a proposal or suggestion. 

Building relies on your ability to 

listen; done authentically, it also 

demonstrates that your interest 

lies with the people generating the 

ideas, rather than competing with 

your own. A further use is as an 

alternative to disagreeing with an 
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Quality control
The secret to high-quality audit is consistency, but how to achieve this? Salvatore A 
Collemi offers his opinion on why this matters and why global collaboration is the key

The answer to achieving consistency 

is training and learning. On-the-job 

training is important, and auditors can 

learn by sharing their experiences with 

each other. Standard setters can assist 

us by explaining how we should apply 

the standards and what they are looking 

for in practice. This is best done by 

providing concrete examples.

Global dialogue
Audit standard setters around the 

world are trying hard to communicate 

with each other and share information. 

Standards may not be the same – there 

is no one single auditing platform – but 

greater convergence helps. I would 

encourage auditors to fi nd out how 

others approach the fi nancial reporting 

and auditing systems operating in their 

respective countries. Auditors should 

try to understand why other auditors do 

what they do and ask what they ask.

In October 2017 the US Securities 

and Exchange Commission (SEC) 

approved the Public Company 

Accounting Oversight Board’s (PCAOB) 

new auditing standard supporting the 

communication of critical audit matters 

(CAMs) for audits of public business 

The leaders of audit fi rms need to 
live and breathe quality. Quality is 
fundamental to many aspects of what 
professional services fi rms do. The key 
term here is consistency – in applying 
accounting standards, professional 
standards, independence and ethics, 
quality control, professional scepticism, 
and audit methodologies and tools. 

But audit fi rm management must 

walk the walk, as well as talk the talk. 

Strong leadership is an essential 

ingredient of achieving audit quality. 

Without support from the top, nothing 

else the fi rm tries to do will matter. It is 

the leaders who need to set the culture 

of compliance.

It all starts with audit fi rms having 

adequate and consistent systems 

in place based on their size and the 

industries they serve. That includes 

training auditors, documenting 

procedures, and having technical experts 

who are aware of the latest trends.

Audit quality has always been 

important, but it has become more 

so because of globalisation and 

the complexity of today’s economy. 

Investors and other users of fi nancial 

statements are crying out for 

The audit 
profession is at 
a tipping point. 
It knows that it 

should step up its 
game and there is a 

concerted effort to 
make that happen

comparability. What we are seeing 

around the world right now is that 

not all audits are performed in the 

same manner. 

Some audits are simply not conducted 

in the right way. Many auditors 

understand auditing standards very 

well, but others don’t. Every business, 

circumstance, fi rm and engagement 

team is different, so how do we get that 

all-important consistency in practice? 

How do we ensure that different 

engagement teams come up with the 

same answer? We especially need 

consistency in the way that different 

auditors analyse data. 
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entities and broker-dealers. The aim 

is to provide more information to 

investors and the wider public. It opens 

up to scrutiny the dialogue between 

the auditors and the audit committee 

on key issues and is being described 

in the US as the first major change 

to the standard auditor’s report in 

seven decades.

The new auditor’s report in the US 

is set to provide investors with more 

meaningful information about the 

audit, including significant estimates 

and judgments, significant unusual 

transactions, and other areas of risk.

It is helpful to explain to non-auditors 

who are interested what an audit is 

and how it should be conducted. 

Transparency is demanded but, for it to 

be of use, people need to be able to 

understand what they are reading in the 

audit report. This can be a double-

edged sword. It will be interesting to 

see how the new PCAOB standard 

develops in practice. There is a concern 

in the US that when we start changing 

the audit report for publicly traded 

companies it could cause problems 

in the economy because people may 

make erroneous assumptions. 

Auditors must be careful how they 

compete and what they do as they try to 

win the next client. It is dangerous to start 

playing with fees, as that poses a threat to 

audit quality. Auditors can only conduct 

a quality engagement if management 

is prepared to pay a proper fee. When 

auditors present a case (including cost) to 

get through the door, they must be sure 

they can perform a quality engagement 

for the price they propose.

Addressing risk
One positive change I have noted is that 

auditors are more aware of the need to 

perform risk-based auditing. It is right 

that auditors spend more time on the 

areas of high risk, so they can use their 

energies to reach areas where there may 

be concerns. Auditors are focused on 

risk and at the same time are trying to 

be more efficient. 

In order to look at the right areas, 

auditors need to understand their 

clients and the areas in which they 

operate. That includes knowing the 

nature of management and what is 

occupying managers’ thoughts.

Auditors need the right engagement 

team in place to identify the risk areas. 

If an unsuitable team is assigned, 

then the risk of a poor-quality audit 

is heightened.

Currently, the audit profession is 

at a tipping point. It knows that it 

should step up its game and there 

is a concerted effort from various 

organisations (standard setters and 

regulators) to make that happen. We 

know what needs to be done. 

As well as maintaining technical skills, 

as auditors we are aware that we need 

to increase our soft skills, learning, 

for example, how best to conduct 

interviews with senior management, 

especially on sensitive topics, such as 

potential fraud issues. 

Auditors in firms of all sizes need 

a wide and in-depth skillset to be 

successful. Audit is a key component 

of a successful economic system. 

Management, standard setters and 

regulators all have a responsibility 

in playing their part in enhancing 

audit quality, which will lead to better 

financial reporting. AB

Salvatore A Collemi, partner in charge 

of the professional standards group,  

Marks Paneth
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More information

Read more about ACCA’s 200,000th 
member celebrations in the ACCA 
section of this edition and at 
200k.accaglobal.com

Forging ahead together
In his first column as ACCA president, Leo Lee celebrates the success of ACCA’s 
global network and its 200,000-member milestone, and anticipates the work to come

the world needs. But I can’t do this 

alone. I hope you are with me. In the 

words of Japanese poet Ryūnosuke 

Akutagawa: ‘Individually, we are one 

drop. But together, we are an ocean.’ AB

Leo Lee FCCA is retired, but formerly 

held various roles at the Securities and 

Futures Commission of Hong Kong and 

is past president of ACCA Hong Kong

I have been an avid reader of AB 
magazine throughout my almost 40 
years as an ACCA member. As I have 
grown and learned throughout my 
career, I have also seen ACCA evolve 
and change: from our achievement of 
25,000 members back in 1982 to the 
milestone of 200,000 today.

Our global network of members 

represents a powerful community of 

finance professionals whose collective 

expertise helps provide leadership 

to organisations of all sizes. We are 

immensely proud of what our members 

are achieving and want to use this 

milestone to salute their successes. 

To celebrate 200,000 members, we 

will be running a series of events over 

the coming months to enable members 

to engage with the ACCA community. 

There will be exciting things happening 

both online and at member events, so I 

do encourage you all to get involved.

It is our vast and impressive 

membership that enables ACCA to 

shape and lead the profession. We 

have achieved much so far – from our 

capacity-building and partnerships 

around the world to our commitment to 

ensuring that the profession maintains 

the highest ethical standards – but there 

is always more to do.

If I could achieve one thing, it 

would be to build a better world 

through education. I have seen ACCA 

maintain its core values of opportunity, 

diversity and integrity throughout my 

membership, and now it is my chance 

to champion these values: to further 

our mission; to develop the profession 

in emerging economies; and to open 

doors for aspiring finance professionals. 

In my year as president, I pledge to 

assist ACCA in achieving its mission of 

developing the accountancy profession 

If I could achieve 
one thing, it 

would be to build 
a better world 

through education
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Another potential 
problem is that 

the new president 
is presently the 

subject of US 
sanctions, imposed 

while he was part 
of Mugabe’s regime

A new Zimbabwe?
As the man who has led the country since the collapse of white minority rule exits the 
political stage, Alnoor Amlani asks whether Zimbabwe can recover the lost years 

At first sight, the new president, 

Emmerson Mnangagwa, appears to have 

a more business-like outlook. One of his 

earliest acts after being sworn in was to 

offer a three-month moratorium to the 

end of February 2018 ‘to return illegally 

externalised funds and assets in order 

to avoid the pain and ignominy of being 

visited by the long arm of the law’. 

As AB went to press, the situation in 

Zimbabwe was still rapidly evolving. 

The two major global foreign players 

that operate on the continent – China 

and the US – are likely to play a key 

role in what develops, and the rest 

of the global community will also 

play a part. Zimbabwe has a massive 

national debt, thought to run close to 

US$10bn currently. Mugabe inherited 

an original US$700m public debt from 

pre-independence Rhodesia, but ran up 

much more throughout his reign; some 

feel he was encouraged in this by the 

International Monetary Fund and the 

World Bank, which once praised Mugabe 

for his ‘persistence and determination’ in 

implementing the structural adjustment 

reforms the bank advocated.

Another potential problem is that the 

new president is presently the subject of 

US sanctions, imposed earlier while he 

was a key part of Mugabe’s regime. 

How these delicate matters are 

handled will determine the future of 

Zimbabwe. I firmly hope that the next 

government will have the pragmatism to 

do the right thing by its people and that 

its people have the resilience to rebuild 

the country’s economy. AB

Alnoor Amlani FCCA is an independent 

consultant based in East Africa

As Zimbabwe emerges from 37 
years of repressive rule under Robert 
Mugabe, I find myself reflecting on 
the suffering that was inflicted during 
those years and how Zim might be able 
to bounce back. 

Zimbabweans value intelligence and 

education. Despite all the terrible acts 

and economic mismanagement that 

occurred during Mugabe’s long time 

in office, he did invest in education – 

more than any other African leader in 

the region at the time. Indeed, he was 

seen as progressive, so much so that he 

was knighted by Queen Elizabeth II (an 

honour that was however revoked later 

in his tenure when white farmers were 

evicted from their land). 

Since the late 1990s, many successful 

scientists, researchers, academics and 

entrepreneurs, as well as qualified 

professionals (ACCA members among 

them), left Zimbabwe to live and work 

in neighbouring South Africa and 

Botswana, and further afield. Many of 

these Zimbabweans have been lying 

in wait for the opportunity to return 

and could quickly bring their valuable 

skills and efforts back to help rebuild 

the Zimbabwean economy now that 

Mugabe’s dark shadow has been lifted.

Mugabe, who was prime minister from 

1980 to 1987 and president from 1987 

to 2017, was in denial about the effects 

of his policies and actions on greater 

Zimbabwe. He is famously quoted as 

saying, ‘Our economy is a hundred 

times better than the average African 

economy. Outside South Africa, what 

country is [as good as] Zimbabwe? ... 

What is lacking now are goods on the 

shelves – that is all.’
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More information

For more information on international 
initiatives around BEPS, go to oecd.
org/tax/beps.htm

Paradise lost
The Paradise Papers have revealed more tax avoidance tales, but away from the spotlight 
moves are afoot to end the practice of ‘treaty shopping’, explains Ramona Dzinkowski

become applicable, the expectation 

is that profits will be reported where 

the economic activities that generate 

them are carried out and where value 

is created. This parallels country-by-

country reporting – OECD Action 

13 – which will affect multinational 

enterprises for reporting periods 

beginning after 1 January 2016 in many 

countries. In the US, country-by-country 

reporting will be for tax years beginning 

on or after 1 January, with filing to be 

completed some time in 2018. 

Furthermore, on 7 June 2017, some 70 

countries launched a new international 

tax convention to prevent ‘treaty 

shopping’, which has to date allowed 

companies and private individuals to 

exploit tax haven options.    

The upshot is, according to the 

OECD, that the days of treaty shopping 

are gone. The new 7 June agreement 

will replace more than 1,100 bilateral tax 

treaties and, according to policy director 

Pascal Saint-Amans, ‘is going to kill 

treaty shopping’ altogether. 

Whether the OECD initiatives and 

country-by-country reporting will 

eliminate the type of rule gaming 

revealed in the Paradise Papers remains 

to be seen, but for now international tax 

initiatives point distinctly to paradise lost 

(see also ‘Tangled web’, opposite). AB

Ramona Dzinkowski is a Canadian 

economist and editor-in-chief of the 

Sustainable Accounting Review

While the Paradise Papers have opened 
the world’s eyes to the mechanisms 
by which wealthy individuals and 
companies can shift earnings and 
manipulate international tax laws to 
minimise their taxes – avoidance, in the 
popular term – much has been going on 
behind the scenes to address just that.   

Those initiatives aren’t necessarily 

fodder for the popular press, but 

instead live in the domain of policy 

papers and complex consultations. 

The Organisation for Economic Co-

operation and Development (OECD) 

has been actively working on a response 

to the base erosion and profit shifting 

(BEPS) problem for some time, with, 

until recently, little or no fanfare – and, 

as the general public now knows, with 

good reason. 

The OECD Action Plan, inked in 2013, 

is based on three fundamental pillars: 

introducing coherence in domestic 

rules that affect crossborder activities; 

reinforcing substance requirements in 

the existing international standards; 

and improving transparency, as well as 

certainty, for businesses that do not take 

aggressive positions.  

In a nutshell, BEPS measures are 

intended to ensure that governments 

eliminate or modify preferential regimes 

that have the potential to attract paper 

income rather than substantial business 

activities. As regards the 2013 Action 

Plan, for the first time in history, says the 

OECD, all G20 countries have achieved 

consensus on complex technical issues.

Meanwhile, the EU Action Plan on 

Corporate Taxation, unveiled in 2015, 

attempts to close existing loopholes 

in EU rules. Once the new measures 

The OECD has been 
actively working on 

a response to the 
BEPS problem for 
some time, with, 

until recently, little 
or no fanfare
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Tangled webTangled web
The Paradise Papers are merely the latest leak about offshore fi nancial dealings to hit 
the headlines. We look at the fallout from the mother of them all – the Panama Papers

It reads like a thriller and it won a Pulitzer prize, but the 
Panama Papers exposé was not fi ction, and its repercussions 
brought down the prime ministers of Pakistan and Iceland. 

The Panama Papers consists of 11.5 million documents leaked 

in 2016 to a German newspaper (and shared by it with media 

partners globally) from the private fi les of Panama-based law 

fi rm Mossack Fonseca. The revelations triggered political crises, 

rocking governments in China, Russia, Nigeria, Brazil, Argentina 

and many others, where fi gures close to the top of government 

were named as hiding massive sums offshore in arrangements 

that avoided or evaded tax and, in some instances, involved 

corrupt payments. The 2.6 terabytes of Panama Papers data far 

exceeds the 1.4-terabyte hoard of the Paradise Papers, which 

reveal how individuals and multinationals shelter their wealth in 

secretive tax havens. 

The biggest Panama Papers scalp to date has been Pakistan’s 

prime minister, Nawaz Sharif. He was disqualifi ed from offi ce 

after the data leak led to a legal investigation which concluded 

that much of the Sharif family wealth had been hidden from tax 

authorities and may have been amassed illegitimately.

27January 2018 Accounting and Business

INT_I_Panama.indd   27 12/12/2017   13:23



In response to the Panama papers, 

the European Commission has 

proposed tougher transparency rules 

for accountants, tax advisers, lawyers 

and banks that design and promote tax 

planning schemes. Under its proposals, 

cross-border tax planning schemes 

that make the use of losses to reduce 

liabilities, special benefi cial regimes, 

or arrangements that involve countries 

not meeting good governance 

standards will have to be reported to 

national tax authorities before they 

can be implemented. The reporting 

obligation will fall on the intermediary 

offering the scheme, the recipient of 

the advice, and the individual or entity 

implementing the scheme. 

EU states will automatically exchange 

this information through a centralised 

database that will operate as an early 

warning scheme of new avoidance 

strategies. They will also have to 

implement effective and dissuasive 

penalties for any entities that do not 

comply with the transparency measures. 

The measures are designed to 

harmonise the EU approach to the 

mandatory disclosure provisions in 

the Organisation for Economic Co-

operation and Development’s base 

erosion and profi t-shifting project. 

The proposals build on recently 

adopted EU rules that block artifi cial 

tax arrangements and impose 

stronger transparency obligations 

on multinationals. The proposals are 

expected to come into force from 

1 January 2019.

EU set to force transparency on tax planning schemes

The European 
parliament’s 2017 
inquiry into money 
laundering, tax 
avoidance and 
tax evasion included 
sessions on the 
Panama Papers 
revelations

Sharif was not alone. Shortly after the International 

Consortium of Investigative Journalists (ICIJ) published 

the vast stores of secret fi nancial information leaked to it, 

Iceland’s prime minister, Sigmundur David Gunnlaugsson, 

stepped down. The leaked fi les had revealed how he and his 

wife held bonds offshore in failed Icelandic banks that had 

been worth millions of dollars. His government negotiated a 

deal with the creditors of the country’s banks without the PM 

revealing his and his wife’s personal interest in the settlement. 

Gunnlaugsson went, but he argued that a transfer of his shares 

to his wife meant he was innocent of any wrongdoing.

In Argentina and Brazil, Panama Papers revelations fed into 

existing cynicism about the political system, and are playing a 

continuing role in government instability. 

In Africa, the papers provided details of businessmen who had 

used Mossack Fonseca for a variety of reasons. Offshore assets 

revealed in the Panama Papers included a luxury yacht and New 

York properties owned by a Nigerian businessman, Kolawole 

Aluko. He and another businessman, Olajide Omokore, were 

named in a US Department of Justice civil suit fi led last July for 

allegedly bribing Nigeria’s former petroleum minister Diezani 

Alison-Madueke to secure lucrative oil contracts and laundering 

the proceeds in the US. Aluko is also a defendant in a Lagos 

government suit to recover US$1.8bn in unpaid profi t shares 

from crude oil extraction. Aluko has appealed the charges; 

Alison-Madueke denies allegations of fi nancial impropriety.

Namibian arms dealers Walter Hailwax and Trevor Wilmans 

were also Mossack Fonseca clients with offshore companies. 
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The Panama Papers 
have generated 

serious difficulties 
for tax havens that 
facilitated evasion

They received millions of dollars in commission from BAe for a 

controversial sale of jet fi ghters to South Africa in 1999.

Benefi ciaries of offshore companies included close 

associates of Syrian president Bashar al-Assad, the family of 

Azerbaijan president Ilham Aliyev, and the father of former UK 

prime minister David Cameron. Embarrassingly for the anti-

corruption Chinese president Xi Jinping, his brother-in-law was 

named as holding two companies in the British Virgin Islands, 

while eight current or former members of China’s Politburo 

owned offshore companies. A close friend of Russian president 

Vladimir Putin used offshore arrangements to hide transactions 

of around US$2bn. The list goes on.

The common factor in all these instances has been the role of 

Panamanian law fi rm Mossack Fonseca. Two of its founders were 

charged in 2017 with facilitating money laundering in relation to 

a Brazilian corruption scandal, and the fi rm has struggled since 

the unauthorised release of the Panama Papers.

Mossack Fonseca had facilitated the use of offshore tax 

havens, the creation of shell companies and the concealment 

of assets. In many cases, its activities 

were neither illegal, nor constituted 

tax avoidance. Harry Potter actress 

Emma Watson said she had used 

the fi rm’s services to buy a property 

anonymously and avoid the intrusive 

attentions of media paparazzi, so 

protecting her privacy.

Lionel Messi, the world’s second 

highest-paid footballer, was unable 

to argue the same justifi cation. The 

Panama Papers showed that Messi 

and his father owned Mega Star 

Enterprises, a company that had no 

obvious purpose. Separately, Messi 

has been prosecuted for tax fraud 

and fi ned €2m for defrauding the Spanish tax authorities of 

€4.1m of revenues on image rights, through the use of Latin 

American shell companies. He was initially sentenced to a 

21-month prison sentence, but this was reduced on appeal 

and a further fi ne of €252,000 imposed instead.

The Spanish tax authorities were already investigating Messi 

prior to the release of the Panama Papers. Elsewhere, though, 

in response to the leaks, tax authorities in several other 

countries initiated new investigations of named individuals 

and companies.

The South African Revenue Service has disclosed that 1,917 

of the country’s residents were identifi ed in the Panama Papers 

– all are now under investigation. In addition, the South African 

government launched a national action plan to collect data 

on the benefi cial ownership of companies incorporated in the 

country, backed by public registers to strengthen corporate 

transparency. Former South African president Thabo Mbeki, 

now chair of the African Union panel on illicit fi nancial fl ows, 

called for co-ordinated international action to end the type 

of improper payments and the use of tax havens and shell 

companies revealed by the Panama Papers.

Global scrutiny
In France, 26 companies and individuals are reported to be 

under close examination by an elite anti-fraud unit following 

the Panama Papers revelations, while Ecuador’s tax authorities 

have apparently recovered US$66m of tax revenues and 

related fi nes. The US Department of Justice and Internal 

Revenue Service used the information to target tax evaders 

and those banks and other agencies that facilitated evasion. 

Their investigations have found US citizens using banks 

and companies in Switzerland, Israel, Singapore and Hong 

Kong for tax evasion purposes. Members of Congress are 

attempting to tighten the law on 

tax evasion because of the scale of 

abuse shown by the Panama Papers. 

In the UK, the government 

established a Panama Papers 

taskforce, which investigated more 

than 30 individuals and companies for 

criminal or serious civil offences linked 

to tax fraud and fi nancial wrongdoing. 

Hundreds more individuals are under 

detailed review. In addition, the 

taskforce established a Joint Financial 

Analysis Centre to develop software 

that improves the collection and 

analysis of Panama Papers data.

The Panama Papers have 

generated serious diffi culties for tax havens that facilitated 

evasion. The OECD has taken tough action and in June 2017 

stated that new transparency standards had been accepted by 

every major offshore centre, with just one country – Trinidad 

and Tobago, which is not a major fi nancial services centre – 

not complying with them. While the OECD programme was 

already under way, the publication of the Panama Papers 

provided further impetus to complete it. The EU has also 

strengthened its tax and disclosure rules (see box).

The Panama Papers may have been bad news for some 

powerful politicians and rich business leaders, but they are 

proving lucrative for tax authorities across the globe. AB

Paul Gosling, journalist
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Pakistan needs to tackle its stark gender inequality if it is 
to meet its economic growth targets  – it is ranked 147 
out of 187 countries on the gender inequality index

Drivers of change
Political stability, social justice and policy continuity are crucial for the future of 
Pakistan’s public sector as the country works towards becoming a top 10 economy

ACCA has conducted in-depth research and 
roundtables across the globe identifying the main 
drivers for change that will have the most impact on 

individual countries, the accountancy profession and fi nance 
professionals in the public sector. 

In Pakistan, it is the changing political landscape and 

economic environment, as well as evolving societal norms, that 

will most infl uence developments in the public sector.

For public sector accountants to realise the opportunities 

available, technical skills will have to be allied with professional 

judgment, an ethical approach, strong communication and 

emotional intelligence. 

Finance professionals will be expected to provide transparent 

and meaningful disclosures and bring the country’s reporting 

and auditing up to international standards. Upskilling and 

capacity building are vital to secure the next generation of 

professionally equipped public sector accountants. 

The country’s economy has underperformed its peers 

over a long period but is now improving after democratic 

transition and dealing with destabilising forces. Stark economic 

inequalities characterise the country. Only when wider social, 

political and cultural challenges have been tackled will the 

country achieve the 5% annual growth that is required to 

meet the needs of its fast-growing population. This is crucial 

to ensure equal opportunities – including for women – and a 

qualitative change in people’s lives.

Supranational organisations and foreign governments play a 

signifi cant part in the economic life of the country, with China 

recently having an increasing impact (see also ‘Roll out the silk 

carpet’, AB November/December). 

Terrorism and war have exacted a heavy price on Pakistan in 

terms of political instability, security and resource allocation. 

The government has set out a vision for the country to 

become one of the 10 largest economies in the world by 
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More information

Read the global report 50 drivers of change in the public 
sector and access country-specific reports at bit.ly/ACCA-50-
drivers-country

The professional challenge 
* The finance function must be able to leverage the tools 

that new and emerging technologies offer.

* Pakistanis desire a better understanding of, and 

transparency on, how public funds are used – finance 

professionals have a key role in this area.

* Federal and provincial departments will need to be more 

commercially minded as collaboration between the public 

and private sectors increases.

* Pakistan’s public sector and its finance function will need 

to become more agile and able to operate effectively, 

especially against a changing and unpredictable 

backdrop. 

* Public sector accountants need to strike the right balance 

between the increasing reporting demands of both 

internal and external stakeholders.

* As Pakistan moves forward in realising its Vision 2025, 

public sector professional accountants have a vital role to 

play in delivering public services more effectively.

* Pakistan’s public services are hindered by a large and 

complex administration and ineffective coordination 

between government departments.

2047, underpinned by better governance, institutional reform, 

modernisation of the public sector and security in energy, water 

and food. The route to achieving this goal, known as Vision 

2025, is through peace, social justice, political stability and 

continuity of policies. 

Despite its recent instability, Pakistan is the sixth most 

populous country in the world, with just under 200 million 

people – a 34.2% growth between 2000 and 2011. The 

population is young and one of the biggest workforces in 

the world. The question is, can the country capitalise on 

this demographic dividend in terms of job creation and 

improvements in employment quality, especially for women? 

Pakistan ranks 147 out of 187 countries on the gender 

inequality index and gender inequality has well-understood 

negative impacts on economic growth and development.

Working with business is crucial for Pakistan – in particular in 

developing public–private partnerships (PPPs), which, with their 

transparency, accountability and private-sector expertise, are 

a crucial mechanism to address infrastructure objectives while 

avoiding calling on scarce tax resources. However, the ACCA 

roundtable underlined varied and complex challenges, both 

cultural and technical, that PPP raises for the public sector.

A cultural revolution 
Business leaders’ responsiveness to change and disruption 

is another crucial driver. Finance professionals face a cultural 

revolution in bringing a big and inefficient public sector 

machine up to 21st-century standards.

The long-term fortune of the economy rests on filling 

skills gaps and shortages cited by private and public sector 

employers. Possible solutions include a re-evaluation of 

the role of women in the workforce and tapping into the 

Pakistani diaspora. 

Technology will also impact long-term fortunes. Pakistan is 

on the cusp of a major transformation as it builds the nation’s 

digital capacity over the next few years – the country will be 

investing heavily in IT infrastructure and providing more citizens 

with easier access to technology-based solutions. Policymakers 

intend to integrate disparate databases at federal level to 

provide better quality e-government. 

Deforestation, pollution (noise, water and air) and climate 

change all provide a new impetus for Pakistan to address 

sustainability issues. Pakistan has plans to reduce its 2008 

greenhouse gas emissions by 30% in 10 years. Public 

sector accountants and finance professionals will require an 

understanding of the environmental issues to account and 

measure properly.

Accountants also need to oversee fundamental change. The 

federal and provincial levels of government in Pakistan produce 

cash-based accounts. There is a need to provide timely financial 

information based on international accounting standards to 

foster both transparency and accountability and for better 

fiscal management. Government should explain the purpose of 

levying different taxes, and how they are being spent. The move 

from cash to accrual basis will undoubtedly be a challenge. 

Pakistan must demonstrate that its businesses and public 

sector are consistently working to global standards. Creating 

adequate accounting skills capacity in a transitional economy 

requires public sector accountants to receive relevant, regular 

and current education and training. 

Public sector finance professionals’ entrepreneurial skills will 

be increasingly relied upon as reforms are made. In particular, 

if the government’s vision of becoming a top 10 economy is 

to be met, Pakistan will require more accountants to provide 

greater transparency and accountability at the national level 

and on a global stage. AB

Peter Williams, journalist
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Total tax revenue as a percentage of GDP

Note: Data for Korea, Japan and the OECD average are taken from the OECD’s Revenue Statistics 2016 and are preliminary for 

2015, except for Japan, where some 2015 data are not available.

1. Figures exclude state government revenues for Malaysia and social security contributions for Indonesia.

2. Represents the unweighted average for 24 LAC (Latin American and Caribbean) countries.

3. Represents the unweighted average for OECD member countries. Japan and Korea are also part of the OECD 35 group.

Source: Revenue Statistics in Asian Countries 2017, OECD

Finding the sweet spot
With concerns that falls in tax revenue relative to GDP are hampering economic 
development in Asia, a one-size-fi ts-all approach is not the answer

A t a recent conference on international taxation in 
Asia, held in Indonesia, International Monetary Fund 
(IMF) deputy managing director Mitsuhiro Furusawa 

told the assembled delegates that, compared with other 
regions in the world, tax revenues are relatively low in Asia. 
‘Some see this as something of a tradition in this region,’ he 
said. ‘But this comes at a cost.’

Furusawa pointed to the region’s tax-to-GDP ratios. 

According to the IMF, a minimum ratio is associated with a 

signifi cant acceleration of growth and development. The 

fund believes this threshold lies around the 15% mark. On 

average, most countries in the region consistently fall below 

a ratio of 15%,’ he said. ‘Simply put, that is likely to be 

insuffi cient for reaching the goals to which so many of your 

countries aspire.’

Indeed, Indonesia’s fi nance minister Sri Mulyani Indrawati 

admitted at the conference that her country’s ratio, which 

stood at 11.8% in 2015, was ‘hard to swallow’, but said she 

was committed to raising this to 16% by 2019, in part aided 

by an attack on the aggressive tax-planning policies of large 

multinational companies.

Furusawa’s view is backed up by a report from the 

Organisation of Economic Cooperation and Development 

(OECD). The study, Revenue Statistics in Asian Countries 
2017, reviews the tax-to-GDP ratios of seven Asian countries: 

Indonesia, Kazakhstan, Malaysia, Japan, Korea, Singapore 

and the Philippines. The OECD concludes that while some 

countries have experienced a decline in tax revenues in recent 

years, tax-to-GDP ratios have increased in most since 2000. 

However, the organisation warns that despite these increases, 

further efforts are needed to increase revenues in developing 

countries in the region to support what it calls ‘domestic 

resource mobilisation’ that will enable greater expenditure in 

areas such as infrastructure, health and education.

Both the IMF and OECD clearly believe that the tax-to-GDP 

ratio matters. It is a straightforward measurement, perhaps 

crude as a result, but it can give a clear indication of the 

direction of travel of tax policy and administration in any given 

Indonesia1 Singapore Malaysia Kazakhstan Philippines LAC average2 Korea Japan (2014) OECD average3

11.8% 13.6% 15.3% 15.5% 17.0%
22.8% 25.3%

32.0% 34.3%
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country, which can then be used to measure against economic 

growth and development.

‘The question of whether a falling or rising ratio matters can 

only be answered in the context of the underlying tax policies 

or other economic factors which influenced the change in the 

ratio,’ explains Curt Kinsky, Asia Pacific area leader of EY’s 

transfer pricing practice. ‘There is a school of thought that 

says that as GDP rises – that is, as incomes rise – taxpayers’ 

demand for government-provided services – defence, 

healthcare and public transport, for example – rises as well, 

which means that it would not be unusual for the ratio of tax 

paid to GDP to rise as GDP itself rises.’

So where do the seven countries in the OECD report 

stand? In 2015, tax-to-GDP ratios in Asian countries ranged 

from 11.8% in Indonesia to more than 32% in Japan, with all 

countries other than Japan and Korea below 18%. The ratios 

in all these countries are lower than the OECD average of 

34.3%, which highlights that scope remains for increasing tax 

mobilisation, especially in Indonesia, Kazakhstan, Malaysia and 

the Philippines, to achieve sustainable growth (see box).

Global economic impact
The tax-to-GDP ratio continued to 

fall in Indonesia, Kazakhstan and 

Malaysia for the third consecutive 

year. The ratio also decreased in 

Singapore, although it remained 

higher than its 2013 level. These 

declines were driven by falls in 

corporate tax revenues and in 

revenues from specific goods and 

services, primarily excise, customs 

and export duties. The decrease was 

particularly significant in Kazakhstan, 

where revenues fell by 5.6 

percentage points, compared with 

less than 0.7 percentage points in the other countries. This is 

mainly due to a fall in oil tax revenues. By contrast, averages in 

the OECD and in Latin America and the Caribbean increased 

by 0.1 and 0.6 percentage points respectively.

The report acknowledges the impact of the global economy 

and notes how ratios have improved; despite recent falls due 

to a significant decline in global commodity prices, China’s 

economic slowdown and slow growth in advanced economies, 

the tax-to-GDP ratio has increased in most countries since 

2000. This is due to tax reforms and the modernisation of 

systems, as well as a more favourable economic context.

Social and political pressures will dictate an individual 

country’s appetite to move towards an increasing ratio. An 

‘There is a school of 
thought that says 
that as GDP rises, 

taxpayers’ demand 
for government-

provided services 
rises as well’
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increase in tax revenue, and consequent increase in the ratio, 

will increase a country’s ability to spend more in areas such as 

improving infrastructure, health and education, while also acting 

to redistribute wealth to a wider section of the population and 

help support those on the very lowest of incomes. 

‘Research by the IMF shows that once a tax-GDP ratio gets 

above around the 15% threshold, this creates a platform for 

investment,’ says Chris Morgan, KPMG’s global head of tax 

policy. ‘It means there is sufficient revenue collected in order 

to invest in infrastructure and education, for example, and this 

can have a massive effect on an economy.’

However, once it’s accepted that such an outcome is 

desirable, a number of fiscal levers can be pulled. ‘There is 

no one blueprint; there is not a perfect tax system,’ Morgan 

says. ‘The way in which tax is raised will depend on a number 

of factors. For example, what natural resources does a country 

have? What is its size? Does it have 

a manufacturing base? What is the 

wealth base it is starting from and its 

geographical location? Each country 

has to look at its situation and its 

social contract with its population.’

Morgan believes that the tax 

system needs to do two things: to 

sustain economic growth, and to be 

redistributive and fair. ‘In the short 

term, these two aims can appear 

to conflict, but in the long term 

they should be complementary,’ 

he observes.

Kinsky agrees. ‘Public tax policy is 

an enormously complex issue and 

has implications for the daily life of the citizens of a country,’ he 

says. ‘Countries which purposefully – not simply via compliance 

– increase their tax-to-GDP ratio are putting in place policies 

designed to influence behaviour or to allow government to pay 

for the things it needs to in order to safeguard society, such as 

social services, or the country, through defence.

‘From a layman’s point of view, one definite factor is increased 

collections and compliance, and I think we see this across Asia 

Pacific,’ Kinsky continues. ’When coupled with rising GDP, this 

would increase the ratio. Interestingly, we have seen countries, 

such as Indonesia, also offer tax amnesties whereby previously 

unreported income and tax liabilities can be reported and paid 

without penalties or criminal prosecution. Here we see increases 

in taxes without any correlation to GDP.’

Furusawa pointed out a number of domestic policies that 

could be pursued. ‘Strengthening revenue mobilisation is 

likely to require a wide range of measures, including both 

policy and administration,’ he said. ‘In domestic taxation, it 

could involve making the value-added tax more effective, for 

instance, and developing property taxation.’

Wide-ranging reassessment
But he also focused on the international dimension relating to 

crossborder trade and investment. ‘At a time of change in the 

global tax environment, there is a wide-ranging reassessment 

of tax policy involving issues like corporate tax competition, 

crossborder, legal tax avoidance and illegal tax evasion. The 

sluggish global growth of recent years and intense competition 

for foreign direct investment has amplified these trends. 

‘We are living through what often looks like a race to the 

bottom in which countries compete, to the advantage only 

of investors. In this region, as in others, a lack of coordination 

among governments has intensified this trend. The result 

is being felt on the bottom line, 

with pressures on much-needed 

government revenue.’

So, what has been causing the 

changes seen in the OECD’s report? 

In Singapore, the ratio is lower now 

because of a fall in corporate and 

income tax rates. Kazakhstan’s ratio 

has been affected by the volatility of 

natural resources revenue, such as a 

falling oil price. Rising ratios can be 

put down in part to improvements 

in tax administration; the Philippines 

has been moving towards electronic 

tax services, while increasing the 

number of taxpayers by bringing in 

those from the informal economy, such as micro-businesses. 

Indonesia has seen administrative reforms, focusing on different 

types of taxpayer, such as high-net-worth individuals and SMEs.

Malaysia has also been affected by volatile resource 

prices, but introduced a system of VAT in 2015, the impact 

of which has yet to be measured in the OECD figures. Japan 

has seen reforms in its social security policies, while also 

increasing its rates of VAT. Likewise, Korea has reformed its 

social security systems.

It is clear, therefore, that one single policy cannot be applied 

across different countries to boost tax-to-GDP. As the OECD 

report confirms, ratios are affected by a variety of domestic 

and international factors. However, as Furusawa suggests, 

cooperation will be key so that Asian countries ‘can make 

better use of tax revenues to please more of their people’. AB

Phil Smith, journalist

‘We are living 
through what often 
looks like a race to 

the bottom in which 
countries compete, 

to the advantage 
only of investors’
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Smarter fi nance functions
Leading fi nance functions invest more time in commercial insight than in transactional 
work, pay their staff more and run at lower costs, according to research by PwC

Finance team composition is changing
PwC’s benchmark study of fi nance effectiveness, which 
takes in the fi nance functions of 600 organisations around 
the world, has found that adopting new technologies 
requires investment in people with digital analytics skills 
but delivers operational savings as well as data insights.

Savings vs insights
The typical fi nance function 

spends just 24% of its time 

on insight generation and 

51% on identifying and 

removing ineffi ciencies.

Top performers reward value-adding skills
Business-insight staff costs (ie budgeting and forecasting) 

are typically 40% above median for all fi nance processes. 

Bring on the bots
Automating fi nance’s top 

four process areas (billing, 

management reporting, 

general accounting, and 

budgeting and forecasting) 

could reduce the time spent 

on them by 35–46%.

Top-performing fi nance functions… 

Best automation opportunities in the fi nance function

Fully loaded renumeration comparison

spend 20% more 
time on analysis than 

data gathering

pay 25% 
more

run at 36% 
lower cost

46%

$98k

$134k

$168k

24%
Insight

15% 
Control

65%
Effi ciency

44%
38%

35%
33%
33%

32%
28%

25%

12%
23%

11%
11%

8%
8%

4%
3%

Billing
Management reporting

General accounting
Budget and forecasting

Tax accounting
Business analysis

Financial reporting
Accounts payable

Credit management
Payroll

Accounts receivable
Finance strategy/planning

Performance improvement 
Treasure 

Internal audit
Tax planning 

Process controls Waste
elimination

Process 
automation

More information

Read PwC’s research report Stepping up: How fi nance 
functions are transforming to drive business results at 
bit.ly/fi nance-benchmark-2017

All fi nance 
roles (median)

Business insight 
(median)

Business insight 
(top quartile)

Distribution of 
fi nance time
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The buck stops here
A report by ACCA and CA ANZ highlights the duties of directors when it comes to 
financial reporting and guides them on where to challenge management

Directors’ responsibilities have increased steadily in 
recent years in almost every jurisdiction. Their duty 
of care to the organisation they govern includes the 

provision of useful and meaningful information for investors 
and other users of the financial statements. 

The buck stops with directors when it comes to how well an 

entity fulfils its financial reporting obligations, yet directors 

are not expected to be accounting experts. They need to 

be able to understand enough to challenge accounting 

decisions applied in the financial statements, and to assess the 

independence and effectiveness of the audit.

A new guide from ACCA and its strategic alliance partner 

Chartered Accountants Australia and New Zealand (CA ANZ) 

addresses the gap between what directors need to know 

about financial reporting and the knowledge that those with 

no or limited accounting experience may have amassed. 

Directors Responsibilities for Financial Reporting: what you 
need to know sets out clearly what directors without a financial 

background need to know. Written in plain English, with clear 

explanations of some issues that often cause confusion (such 

as the distinction between solvency and going concern), the 

report is designed to be user-friendly and accessible.

The guide is structured around five questions:

* Who is responsible for financial reporting? The report 

explains that all directors are collectively responsible for 

meeting their obligations in relation to annual financial 

reporting. It adds that there is a distinction between the 

management, which is responsible for the operational 

process of the organisation, and directors, who are 

responsible for strategic oversight and for making sure 

that these operational processes are effective – although 

there may be overlap in some organisations.
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More information

Read latest updates on ACCA’s strategic alliance with 
Chartered Accountants ANZ, including news about 
events and joint publications, on our alliance web pages – 
accaglobal.com/alliance. The pages also include information 
about CPD opportunities available from CA ANZ. 

* Why are directors responsible for financial reporting? 
The report explains that directors’ responsibilities arise 

from their duty of care to the organisation. Directors are 

accountable, on behalf of the organisation, to those who 

provide it with capital to operate. The financial statements 

are the primary vehicle to demonstrate this accountability.

* What are directors responsible for in financial reporting? 

The report sets out that while directors do not need to be 

accounting experts, they do need a level of financial literacy. 

They are expected to be able to read and understand 

financial statements, and to form a view on their accuracy, 

credibility and understandability. They are also expected 

to understand the processes for preparing and reviewing 

the statements. But they are not expected to prepare the 

statements, review transactions or reconciliations, or have 

detailed knowledge of internal controls.

* How do directors discharge their financial reporting 
responsibilities? ‘A good director 

will challenge the information and 

ideas presented by management 

and other parties and approach 

their role with an open mind,’ 

says the report.

* When do directors discharge 
their financial reporting 
responsibilities? The report says 

that while financial statements 

are generally prepared 

annually, directors should 

provide continuous oversight 

over the financial position of 

the organisation. ‘It is good 

practice for directors to review 

the financial reporting prepared by management at each 

board meeting,’ it points out.

The report outlines how directors, particularly those with a 

financial background, may be able to influence audit quality by:

* giving their views on financial reporting risk and the areas 

of the business that need specific audit attention

* considering whether audit resources are sufficient and 

allocated properly

* questioning auditors on their approach to the most 

subjective areas, such as the choice of accounting policies 

and the validity of management estimates

* encouraging an environment of open and candid 

communication between directors, management and the 

external auditors. ‘It is also good practice for the chair of 

the board, or audit committee, to meet with the external 

auditor without management present,’ the report adds.

‘A good director 
will challenge the 

information and 
ideas presented by 
management and 
other parties and 

approach their role 
with an open mind’

Suggested questions
The report’s appendix includes a list of questions that 

directors could consider asking management and the 

external auditors in order to meet their corporate oversight 

responsibilities. These include asking management about the 

key assumptions that were made in preparing the financial 

statements, the areas that required the application of most 

judgment, and the steps that were taken to mitigate any bias 

that may have affected those judgments. 

Similarly, the directors may consider asking the external 

auditors which areas of management’s judgment they 

challenged during the audit and the responses to 

those challenges, and to identify the key areas of the 

financial statements that might be susceptible to error 

or misstatement. 

The report details the legislative responsibilities of directors 

in Australia, New Zealand, the UK, Hong Kong, Malaysia 

and Singapore. Liz Stamford, 

CA ANZ’s general manager, 

policy, believes the guide will 

be an extremely important tool 

for directors working across Asia 

Pacific and Europe. ‘Directors have 

their own responsibilities and their 

own member bodies, but as this 

paper shows, we are playing a 

leading role in working with them 

so they better understand their 

requirements,’ she says.

Maggie McGhee, director of 

professional insights at ACCA, 

adds: ‘As well as important details 

on practice and process, this paper 

provides the questions directors need to be asking to make 

sure that the financial reporting process is sound and that 

the output of that process provides meaningful information 

to investors and other users. It’s a helpful reminder to our 

members across the world, particularly entrepreneurs and 

those working in and for small and medium-sized businesses, 

of this crucial aspect of corporate governance.’ AB

Liz Fisher, journalist
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Goal-getters
Measuring and reporting on complex targets is what accountants do – which makes 
them the perfect go-to professionals for the UN’s sustainable development programme

The world’s population has never been more 
prosperous – the number of people living in extreme 
poverty fell by 1.1 billion between 1990 and 2013, 

according to the World Bank. Emerging economies are 
involved in more than half of global trade fl ows, and incomes 
have risen dramatically as a result, particularly in China. But 
the world’s poorest still remain 
locked out of growth, and incomes 
for the middle classes in advanced 
economies have declined steeply. 

Megatrends such as changing 

demographics and urbanisation are 

fuelling inequality in many countries, 

and the prospect of climate change 

threatens consequences on those 

who can least afford it. The human 

race certainly has the potential to 

become even more prosperous – but 

how can that be achieved in a way 

that includes everyone, and wreaks 

no more havoc on the planet?

This is the essence of the United Nations’ ambition to 

create a framework to build prosperous countries that are 

not only economically productive but socially inclusive and 

environmentally conscious. On 15 September 2015, the UN 

countries agreed a set of 17 Sustainable Development Goals 

(SDGs), with specifi c targets set for each to be achieved 

over the following 15 years, with 

the intention of ending poverty, 

protecting the planet and ensuring 

prosperity for all. The project was 

born partly of frustration – that 

despite advances in technology, 

the building-blocks of prosperity 

creation in many parts of the world 

are in a critical state.

The 17 SDGs (see illustration) cover 

a wide range of interconnected 

social, economic and environmental 

issues. Together, they provide a 

roadmap for governments, business 

and society to tackle the most 

The environmental 
and social risks that 

are linked to many 
of the Sustainable 

Development Goals  
are growing for 

businesses at an 
exponential rate
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Vision made visible: the UN Climate Change Conference 
2017 screened a series of immersive virtual reality fi lms 
about the sustainable development goals

urgent challenges, engage with emerging risks and discover 

new opportunities for creating value. Critically, the SDGs 

recognise the essential role that business and fi nance will 

play in mobilising collective action – it has been estimated 

that US$2.5 trillion will be needed every year by developing 

countries alone to meet the goals set out by 2030.

Accountants on the front line
The scale of the challenge the UN has set itself to meet the 

SDGs by 2030 is immense. The 17 goals encompass 169 

targets and 230 indicators – meeting them will take education 

and action, but also close assessment, monitoring and 

reporting of the progress of complex, interconnected targets. 

And this, argues, a new report from ACCA, is why professional 

accountants can and should be on the frontline. 

The comprehensive report, The Sustainable Development 
Goals: redefi ning context, risk and opportunity, sets out the 

challenges that the SDGs are intended to remedy, the ways in 

which professional accountants can help, the business case for 

the SDGs, and the role of reporting frameworks in delivering 

the goals. The report draws from a series of roundtable 

discussions held with ACCA members and other experts from 

Vietnam, Pakistan and Singapore.

It sets out clearly why professional accountants are so well-

placed to make a signifi cant contribution to the SDGs:

* Future business growth opportunities and new market 

preferences that are more socially and environmentally 

aware are strongly aligned to the SDGs, and are more 

likely to arise in emerging and developing economies. 

Professional accountants have an understanding of 

operating in complex markets where sustainable 

development issues lie at the heart of value creation.

* Environmental and social risks that are linked to many of 

the SDGs are growing for businesses at an exponential 

rate. These demand precision when it comes to analysis 

and reporting, and are rising up the boardroom agenda. 

Professional accountants are well placed to meet 

the growing demand for better, more inclusive risk 

assessment, and for making explicit the connections 

between social, environmental and financial value creation 

and destruction (through tools such as the integrated 

reporting framework).
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More information

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd

Accounting for the Future
Catch up on ACCA’s annual virtual global conference. You can watch the sessions on-demand and 
gain CPD units while staying ahead of the curve on issues affecting financial professionals 

Join the 20,000 members 
who have registered to 
watch the sessions – by 
viewing on-demand 
at accaglobal.com/
accountingforthefuture

More information

* What you need to know 
about blockchain

* Ethics for professionals in the 
digital age

* Get up to date on how tech 
will affect your future

* Trends in company reporting, 
including integrated 
reporting

* ACCA advocates share their 
experiences and ideas

* Next Generation: their views 
on careers in smaller practices

On the agenda

* The increasing use of digital technology, data analytics 

and artificial intelligence within the profession will be 

invaluable for engaging with SDG issues, particularly 

when combined with the core professional competencies 

of ethics, judgment, reporting and audit.

* As investor preferences become more aligned to the 

SDGs, this will create demand for better SDG-related 

disclosures from companies. Investors and businesses 

will look to professional accountants for reliable, high-

quality information.

* The need for governments to report their progress on 

the SDGs to the UN will mean a stronger emphasis on 

data collection and measurement, and on collaboration 

between the private and public sector. ‘The profession 

can take a leadership role in connecting the private 

sector, government and finance with the 2030 agenda,’ 

says the report.

The report stresses that collaboration will be essential if the 

SDGs are to be delivered successfully. This means that at a 

company level, professional accountants must engage their 

non-financial colleagues. 

They must become more involved in wider understanding of 

the external environment, and they must participate in much 

broader networks than the purely financial.

Professional accountants also have work to do to help 

business reappraise the metrics that, until now, have been 

used to define success. ‘Using financial reporting skills to 

better understand and communicate on risks that are non-

financial will become increasingly important,’ says the report. 

Better data, too, will be a critical driver of the SDGs, and 

professional accountants will be its custodians.

As ACCA chief executive Helen Brand says in her 

introduction to the report, implementing strategies to 

deliver the SDGs will engage the accountancy profession 

at many levels: ‘Driving investment to build the physical 

and institutional infrastructure that will recalibrate business, 

finance and government activity around the SDGs will require 

both the robust technical skills and sound ethical judgment 

that the accountancy profession around the world is well-

placed to deliver.’ AB

Liz Fisher, journalist
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More information

This is an extract from The role of the modern day fi nance 
function in integrating an acquisition, the third in a series of 
articles by PwC and ACCA. See bit.ly/ACCA-digi3

Mastering the M&A
In this third article in a series by ACCA and PwC on the digital CFO, we look at how 
the CFO can achieve mergers and acquisitions that meet stakeholder expectations  

Against the backdrop of technology-led disruption, 
businesses are increasingly looking to acquire, 
merge or partner with others to attain new 

capabilities, gain access to untapped markets and improve 
customer experience.  

Research has shown that many mergers and acquisitions 

(M&As) fail to meet expectations. While the vision is often 

clear, the way in which the CFO seeks to achieve it makes the 

critical difference between realising the value or not. 

The CFO is fundamental to defi ning the approach to 

the deal and to ensuring that value is achieved across the 

organisation. According to PwC’s survey Orchestrating the 

deal, only 25% of CFOs and directors felt they could deliver 

good value in deals. 

While the challenges of getting the deal right are not 

new, the risks of not addressing them are far greater for 

the modern-day CFO. There are a number of key actions 

that CFOs need to take to deliver deal value in the digitally 

enabled world.

The primary reason behind acquisitions is typically to 

achieve synergies. CFOs should focus the deal and business 

unit teams on identifying, qualifying, executing and tracking 

these synergies, creating consensus and accountability across 

the organisation. 

By ensuring the organisation seeks to achieve these synergies, 

CFOs will have created a blueprint for action that summarises 

where the value of the transaction lies, where and when it will be 

realised, and the key assumptions that underpin it.  

Accessing data to a suffi cient level of detail during the 

due diligence phase will always be a limiting factor in the 

M&A process. Adopting a mixed top-down and bottom-up 

approach will help with a comprehensive post-completion 

validation, execution and monitoring regime. ‘Day 1’ can be a 

springboard for delivering value, and clarify communications 

and the employee retention strategy.

The measurement of value drivers is particularly challenging. 

Being able to use structured and unstructured data will help, 

including with insights into operational effectiveness and cost-

base, as will learning more about the customers, products and 

security of revenues.

The demands on the fi nance function can be signifi cant. 

Often the volume of tactical activity that is needed to control 

an acquisition can be signifi cant. 

The lack of robust and timely fi nancial and non-fi nancial 

information in suitable formats can be one of the most 

destablising issues in the 100-day post-deal integration plan. It 

is vital to systemise reporting in the new environment, build on 

the work undertaken in the diligence phase, ensure alignment 

in defi nitions, and prioritise reporting needs and timelines. 

CFOs should consider how analytics technology and data can 

be used effectively to address system issues before longer 

term solutions can be developed.  

The CFO needs to ensure operating procedures that are 

established from the outset can be replicated and sustained 

throughout the integration process. This should help with 

effi ciency around processes and provide clarity over the 

impact of any headcount reductions. It’s also important to 

coordinate the integration of support functions, ensuring key 

IT, HR, legal and tax dependencies are fully understood.

The CFO is among those responsible for ensuring the value 

commitments made pre-deal are achieved. So they need to 

take the lead in transforming the fi nance function. This should 

be the fi nal step in the M&A process. 

There is huge value to be gained from establishing a clear 

end-to-end action plan. CFOs should establish an operating 

model for fi nance to inform decisions and activities from 

‘Day 1’. The deal is also an opportunity to re-think the use of 

technology and review legacy systems.  
A centralised process and tools for monitoring, tracking 

and reporting the deal synergies is essential. It will enable the 

digitally agile CFO to make declarations with confi dence. The 

most sophisticated processes not only track high-level metrics 

but also tie the integration milestones into the value creation 

targets identifi ed at the start. This helps management identify 

where in future synergies are likely to be on/off track. AB

Jamie Lyon, head of corporate sector for ACCA, in 

collaboration with Brian Furness and Ben Cox of PwC, and 

Jens Madrian, CFO/COO of Reactive Technologies
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The growing use of cloud technology means companies should consider employing 
an ethical hacker to test the systems in their drive to protect financial data

Hacking is an ever-present and growing threat to the 
security of commercially confidential – and especially 
financial – information. As a result, there is a growing 

case for companies to hold their noses and invest in ethical 
hacking to secure their financial systems. 

No one wants to announce to customers, clients and the 

public that their data has been compromised – the recent 

attack on Uber could cause significant brand damage. And 

the risk of attack is rising as more businesses embrace cloud-

based systems.

‘Penetration testing’ or ‘pen testing’ by expert hackers is one 

way companies can assess their IT vulnerabilities. By invitation 

only, these experts can identify weaknesses in accounting 

systems, web pages, databases, servers and operating systems 

and attempt to exploit them. They will then report back, 

showing company chiefs where their vulnerabilities lie and the 

potential consequences of a malicious hack.

Pen testing begins with an automated system scan. Testers 

then dive deeper manually to identify weaknesses, trying to 

make the system fail or reveal information that an outsider 

should not know. Based on the results, businesses can 

intelligently manage their vulnerabilities and implement fixes, 

complying with regulatory requirements, and maintaining their 

corporate reputation and customer loyalty.

IT security should never be assumed to be watertight. It’s 

recommended that companies storing customer banking and 

credit card details should undergo pen testing regularly – up 

to every three months; after all, no large company would 

dream of submitting its accounts without an audit. 

Indeed, pen testers urge companies of all sizes to invest up 

to 10% of their IT infrastructure budget in regular pen testing. 

Hackers will attempt to breach firewalls to see how far a 

cybercriminal could get into a system, spot coding errors that 

could bring a system down or test the damage a disgruntled 

employee could cause with internal access to a password-

protected area of business.

Hacking for good
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Even the US Department of Defense last year invited 

ethical hackers to test the Pentagon’s external websites for 

bugs, offering up to US$7m in rewards for hackers identifying 

vulnerabilities. More than 1,400 hackers signed up, with 

US$75,000 paid out for uncovering more than 130 ‘legitimate, 

unique’ vulnerabilities, saving the department millions of 

dollars, estimates former defense secretary Ash Carter.

Global companies such as Google, Facebook and 

Microsoft also sponsor so-called ‘bug bounty’ programmes 

to encourage ethical hackers to continually test their systems. 

Two major international conferences for the global hacking 

community held last year in the US – DEF CON and Black Hat 

USA – underlined the need for such action.

DEF CON presenter Dan Cvrcek, founder of Cambridge-

based encryption and security experts Enigma Bridge in the 

UK, says: ‘Fear of the unknown is often considered the worst 

situation – but if you don’t test, it will be worse.’

The former banking security 

analyst highlighted the importance 

of testing new systems before they 

go live, configuring them as closely 

as possible to the one with live data. 

And when allowing pen testers 

to attack a live system, access to 

sensitive data, especially financial 

data, must be restricted. 

‘Pen testing is authorised activity – 

the customer has to say, “I want you 

to attack the system” and specify the 

scope for testing,’ he says.

Cvrcek warns that with the growing 

uptake of cost-effective cloud-based 

systems, many internal processes 

with limited inhouse access are now available remotely, 

bringing new risks. ‘It’s very dangerous,’ he says.

Size doesn’t matter
Many companies believe they are too insignificant to be 

targeted by hackers, but Cvrcek says malicious hackers 

often scan the internet for systems affected by a particular 

vulnerability and attack them randomly, regardless of size.

Dan Haagman, CEO of the NotSoSecure Group, which 

delivers pen testing from its bases in the UK, US, Australia 

and India, describes pen testing as business insurance. 

This can include fintech suppliers themselves, he says.  

‘If you publish software and don’t check the code, it can 

have unanticipated consequences. You can never fully 

mitigate risks and have a 100% guarantee, but it’s a very 

sensible thing to do. 

‘No organisation 
or government 
is so powerful 

that it does not 
need outside help 

identifying security 
issues’

‘Security should be considered a function of capex and opex 

finance,’ he says. ‘The internet is a wonderful opportunity but 

it’s not free and it’s not safe.’

Pen tester ‘Anch’, who presented at last July’s DEF CON 

conference in Las Vegas, says different threat levels can 

be identified through such hacks. ‘I often find my greatest 

successes exploring the high and medium-rated vulnerabilities 

instead of the criticals,’ he says. ‘Most places will concentrate 

on eliminating the obvious exploitable vulnerabilities and 

ignore the ones lower on the list. A good pen tester can give 

you that information, prioritise the fixes and attempt to give a 

company the best bang for their buck.’

Anything is hackable
DEF CON participants regularly demonstrate their hacking 

skills in real time. ‘DEF CON showed us anything can be 

hacked – software, computers, apps, chips or anything in the 

supply chain. Always assume you 

can be hacked and your data can be 

compromised.’

Julie Missimore, ACCA’s head 

of policy – Americas, describes 

pen testing as ‘an invaluable 

tool to financial institutions and 

organisations everywhere’.

She says: ‘Given the large 

amounts of data that accountants 

and financial professionals are 

tasked with keeping safe, the 

security of online systems is 

essential to maintaining trust and 

confidence in the online financial 

services industry, as well as other 

organisations that are entrusted with consumer information.’

‘No organisation or government is so powerful that it does 

not need outside help identifying security issues,’ says Marten 

Mickos, CEO of HackerOne, a bug bounty coordination team 

created by executives at Facebook, Google and Microsoft, 

which has established open channels of communication with 

the global hacker community.

Former hacker turned co-founder of HackerOne, Jobert 

Abma, says issues can be found very quickly once testers or 

hackers start interrogating a system.

‘Breaches are happening every day. We’re all human, so 

there will inevitably be errors in code and bugs in all software. 

If those bugs are known, wouldn’t you want to know so you 

can fix them before someone exploits them?’  AB

Sarah Gibbons, journalist
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How to change or improve

Watch Dr Rob Yeung’s video on how 
ot change yourself at bit.ly/Y-change

Ringing in the changes
If you’re planning to change or improve yourself this year, our talent doctor Rob Yeung   
has been studying the science. He discusses which approach works and why

Such research offers us a clear 

warning. If your goal is simply to feel 

good, then by all means fantasise, wish 

and hope – but accept that you may 

achieve less long-term. However, if your 

objective is to bring about real change, 

then you should avoid spending too 

much time dreaming and envisioning.

So how can we change successfully? 

For guidance, we can turn to research 

conducted some years ago by Peter 

Gollwitzer, then a professor at the 

University of Konstanz in Germany.

Gollwitzer and his colleagues have 

conducted literally hundreds of studies 

worldwide looking at people’s efforts to 

change themselves, in groups ranging 

from schoolchildren to entrepreneurs 

and business managers. The conclusion 

from this vast body of research is that a 

very particular type of goal format can 

significantly increase the chances that 

people follow through with their goals.

Dubbed implementation intentions, 

these goals are phrased in a very 

specific fashion: if situation X occurs, 

then I will do Y. For example, imagine 

that someone lacks confidence and 

wants to make stronger eye contact 

during meetings or even at job 

interviews. He might write out the 

implementation intention: ‘If I am 

meeting with someone one-on-one, I 

will remind myself to look at their eyes 

whenever they talk.’

Suppose a manager wants to stop 

a colleague from interrupting her so 

often. She might decide on a more 

What would you like to change or 
improve about yourself this year? 
I frequently work with people who 
aspire to be more assertive and 
make a stronger impact at work, for 
instance, or with people who want the 
opposite: to talk less and become more 
consultative. But maybe you have a 
different need entirely.

When it comes to changing your 

personal behaviour and habits, some 

alleged experts and self-help gurus 

suggest you should envision the future 

you want to achieve. They sometimes 

recommend that you create a vivid 

mental movie of what it would look like 

to have succeeded at changing yourself. 

But does this approach work?

New York University scientist Gabriele 

Oettingen has investigated the link 

between future-focused thinking and 

people’s ability to achieve their goals. 

In one study, Oettingen and colleagues 

found that the more people engaged 

in fantasising about positive future 

scenarios, the more positive they 

reported feeling at that point in time.

That seems like a positive result. 

Fantasising, envisioning or daydreaming 

about a desired future can remove us 

from our momentary hassles and worries, 

so helping us to feel better instantly.

However, when tracked over time, 

the participants in the study actually 

ended up feeling worse as the weeks 

turned into months. The reason: 

wishing, hoping and thinking about a 

desired future seemed to reduce their 

motivation to achieve actual change. 

They put less time and effort into 

changing their circumstances, which led 

to them becoming unhappier over time.

‘If your objective 
is to bring about 

real change, avoid 
spending too much 
time dreaming and 

envisioning’
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says that I have been overly confrontational or 

even intimidating on several occasions. From a legal 

perspective, can I refuse?

A I can’t speak of the legal perspective as I’m not a lawyer. 

However, I take it as a positive sign that your manager 

is suggesting that you see someone. A coach or psychologist is an investment. 

Your manager would not pay for outside support if he did not believe that you had 

considerable value to add to the business.

World-class tennis players such as Roger Federer and Serena Williams, as 

well as modern-day Olympic champions, all rely on coaches as well as a bevy of 

physiotherapists, nutritionists, sports psychologists and other advisers. As a manager 

in business, think of yourself as a corporate athlete. Why try to succeed on your 

own when you can draw upon the support of knowledgeable individuals who are 

experts in their fi elds? 

To get the most out of being coached, accept that there is likely to be at least 

some truth in the views that others may fi nd you overly challenging. That may not 

have been your intention; however you should bear in mind that people judge you 

not on your intentions but on how they perceive your behaviour.

Also, consider that it may take more than a few months for your colleagues to 

change their minds about you. In working with your coach, you may fi nd that you are 

able to change your behaviour within only weeks. However, the reality is that your 

colleagues have by now made up their minds about you. They are likely inclined to see 

the bad and not the good. So accept that you may have to demonstrate new, more 

collaborative behaviour for several months before your colleagues start to notice.

Tips for the top 
If you are a manager looking to hire someone, I strongly recommend that you avoid 

asking the questions: ‘What are your strengths?’ and ‘What are your weaknesses?’ 

Hiring managers often say these questions allow them to gauge whether candidates 

have any self-awareness about their true strengths and weak spots. However, the 

reality is that you cannot know whether candidates are revealing real 

strong points and weaknesses or not. In all likelihood, they are 

merely telling you what they think you want to hear.

Instead, probe their skills by asking them to tell you 

about problems and opportunities they have tackled 

at work. Ask them what specifi c actions they took to 

tackle such issues? Why did they make the decisions 

they made? What other options did they consider? 

Getting into the detail of how candidates responded 

in past situations will reveal far more about their actual 

strengths and weaknesses.

Dr Rob’s talent clinic

Q I am an entrepreneurial, 

assertive manager with a clear 

vision for our business. However, 

my manager has suggested that 

I see a coach or psychologist. He 

More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

targeted implementation intention: 

‘If Mark talks over me, then I will ask 

“Please may I fi nish?” And then I will 

continue with what I was saying.’

Or consider an executive who 

feels very stressed by work. An 

appropriate implementation 

intention could be: ‘If I am feeling 

overwhelmed in a meeting, then I 

will breathe in and out 10 times.’ 

In addition, to cope with anxious 

feelings when sat at a computer, this 

executive might also write out a second 

intention: ‘If I am feeling stressed when 

sat at my desk, then I will walk to the 

kitchen and make myself a drink.’

The research is currently unclear as to 

how many implementation intentions a 

person should have at any one time.

 A study conducted by Amelie 

Wiedemann, then a researcher at the 

Institute of Medical Psychology in Berlin, 

tracked a group of volunteers who were 

all interested in eating more healthily. 

Participants who wrote out fi ve separate 

implementation intentions achieved 

more dietary change than those who 

wrote out one or two. Other studies have 

come up with mixed answers. What all 

of these studies do show, though, is that 

writing out implementation intentions 

in the specifi c format: ‘If X occurs, then 

I will do Y’ helps people to achieve 

greater change in their lives. So, whether 

your goals are personal or professional, 

trust the science. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Repackaging the punch
How we consume data has changed so much over the years that we need to rethink 
how we communicate important messages. The answer is ‘sauce’, says Harry Mills

Our messages need reinvention. Messaging that 
worked in the past won’t work today. Two decades 
of destabilising and accelerating change have 

profoundly changed the psychology of how, when and why 
we respond to persuasive messages.

In her book Decoding the New Consumer Mind, Kit 

Yarrow says that the pervasiveness of digital technology has 

transformed our lives. She says that, in the new digital world:

* we skim and scan rather than read

* we’re bombarded and interrupted by a relentless barrage 

of information

* we’re conditioned to want everything faster

* we are increasingly addicted to stimulation and speed

* we’re becoming less and less tolerant of anything that 

requires patience.

In iBrain: Surviving the Technological Alteration of the Modern 
Mind, Gary Small describes the new mental state we live in 

as ‘continuous partial attention’. For a message, proposal or 

presentation to pack a persuasive 

punch it has to pass the ‘sauce test’. 

Messages with persuasive punch are: 

* simple: one central truth, easy to 

grasp and picture

* appealing: different, valuable 

and personalised

* unexpected: surprising, 

intriguing and seductive

* credible: trusted, transparent 

and verifiable

* emotional: warm, arousing and 

plot-driven.

Let’s take each in turn. Simple: 

success in messaging starts with 

determining the central truth of 

the one idea you most want to get across. Ideas that pack a 

persuasive punch work much like proverbs. Proverbs, write 

Chip and Dan Heath, authors of Made to Stick, represent the 

ideal of what is possible when you strip an idea down to a 

central truth ‘that is both simple and profound’. The proverb 

‘A bird in the hand is worth two in the bush’, for example, has 

endured for centuries. The core idea warns us not to gamble a 

sure thing on something that’s highly risky.

For a central truth to stick and gain traction it must be 

distinctive and memorable; we remember words that jolt and 

sparkle. And it must ring true; words that exaggerate, over-

promise or sound like typical corporate-speak do not attract 

but repel. Customers switch off when companies use ‘fi fty-cent 

words to make a fi ve-cent point’.

Sales or marketing?
What about ‘appealing’? In the early 1990s, thirty-something 

Alex Bogusky, then the creative director of a small ad 

agency, wrote what is today called ‘the hitchhiker ad’. It was 

designed as a press advert and displayed two images side-

by-side. The fi rst showed a man hitchhiking by the side of 

the road holding a cardboard sign with the name of a US city 

written on it. Above it was one bold-type word: ‘Sales’. The 

second image was similar; a man was hitchhiking by the side 

of the road holding a cardboard sign. But written on it was 

the line ‘Mom’s for Thanksgiving’. And above that, one bold-

type word: ‘Marketing’.

Bogusky, who today is referred 

to as the Elvis of advertising, 

wanted to show that the difference 

between sales and marketing 

was the persuasive message and 

to show that the agency that 

wrote the ad knew how to create 

messages that were compelling 

and appealing.

Next, ‘unexpected’. Customers’ 

‘attention hotspots’ have adapted to 

our message-saturated environments 

by developing mental radars 

and machine guns to detect and 

shoot down unwanted messages. 

To get under the radar, advertisers have responded by 

doing the unexpected. In one ingenious campaign, Folgers 

Coffee turned manhole covers in New York City into giant 

mugs of hot coffee. Painted images were fi tted over the 

covers and holes placed in them that emitted steam. When 

pedestrians walked past in the morning they were greeted 

by the illusion that there were enormous cups of coffee 

embedded below street level.

Customers have 
adapted to our 

message-saturated 
environments by 

developing mental 
radars and machine 

guns to detect 
and shoot down 

unwanted messages
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We ignore the expected; once our brains get used to seeing 

something familiar, we no longer give it attention. Surprise 

cuts through. We remember surprising occurrences. Our 

brains crave novelty. Shoppers are attracted by stores that 

constantly update, rotate and refresh their stock displays. 

A question of credibility
As for ‘credible’, we live in a world where distrust of products 

and companies is endemic. So it is critical for your message to 

be believable. If customers distrust your company or message, 

then they discount everything you say. If you exaggerate 

or claim that you’re the leader or fi nest in quality when a 

customer has a different view, you have a credibility problem.

Take Avis rental cars. For years Avis promoted its high 

quality but claims in US ads of the ‘fi nest in rent-a-cars’ 

simply didn’t ring true when Hertz was already the market 

leader. Then Avis admitted it was the number two. So its 

advertisement declared, ‘Avis is No. 2. We try harder’. Its 

claims were now credible. Avis, which had lost money for 13 

straight years, suddenly began to make money.

‘Candour is very disarming’, say Al Ries and Jack Trout, 

authors of Positioning: The Battle for Your Mind. ‘Every 

negative statement you make about yourself is instantly 

accepted as a truth. Positive statements, on the other hand, are 

looked at as dubious at best. Especially in an advertisement.’

We pay attention to and act on messages we trust. Neilsen’s 

2013 survey of global trust in advertising and brand messages 

reports that ‘believability is key in advertising effectiveness’ 

and ‘trust and action often go hand in hand’.

Finally, ‘emotional’. Whether you want someone to buy 

an ocean liner or a brand of tissues, you need to appeal to 

their emotions. According to Canadian neurologist Donald 

Calne, ‘The essential difference between emotion and 

reason is that emotion leads to action, while reason leads 

to conclusions.’

Emotional messages have a 

highly affective warmth. We 

describe friendly people as 

warm and unfriendly people 

as cold. Warm and cold are 

primal sensations that we fi rst experience in the womb and 

over time begin to associate with emotional states. To measure 

the impact of its marketing campaigns, marketing consultancy 

Conquest asks consumers to use online avatars. Instead of 

asking consumers what they think of brand X, participants are 

instructed to move their avatar to show how they feel about 

it. The closer they move the avatar, the ‘warmer’ their feelings 

for the brand. According to Conquest, the affective warmth 

generated by an ad is predictive of its success.

Most persuasive messages fail the ‘sauce’ test. If you judge 

the success of a message, presentation or proposal by its 

ability to generate a persuasive punch, only a small percentage 

succeed. Over 80% of the messages we have analysed for large 

companies fail the test. Those that fail often get the same two 

things wrong: unconvincing messages are rarely simple; the 

core message hardly ever boils down to one central truth. And 

unconvincing messages rarely tug the heart strings.

In practice, message makers fi nd it extremely hard to 

identify which emotions to pull if the message lacks a central 

truth. Multiple competing truths cause confusion and lead to 

message failure. AB

Harry Mills is the author of Secret sauce: how to pack your 
messages with persuasive punch and the expert on persuasion 

for the Harvard ManageMentor programme 
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Making the right call
When trying to make effective decisions we should learn the lessons of the greats 
and acknowledge the benefits of a good night’s sleep, says David Parmenter

* Avoid looking back after the 
decision: just move on and modify 

your course as and when needed, 

just as an ocean liner modifies 

its course during its voyage. It is 

important to make sure you don’t 

end up becoming an ‘I should 

have…’ person. 

* Mentor: always discuss major 

decisions with your mentor. Only 

the foolish venture forth without 

having a mentor supporting them 

from behind the scenes (see ‘Mind 

the mentor’, June 2017, page 48.)

* Evaluate: bring out that old 

favourite, the two-column pros 

and cons schedule, and study the 

decision with your mentor.

Arianna Huffington, founder of The 
Huffington Post, and her team are 

heading a sleep revolution. They point 

to compelling evidence that when 

deprived of sleep, we’re significantly 

more likely to make bad decisions and 

exercise poor judgment – which could 

easily end up costing more energy 

to correct. 

A 2015 Washington State University 

study demonstrated that when 

participants were deprived of sleep their 

brains were simply unable to process 

feedback from their actions and the 

changing circumstances. A good night’s 

sleep of eight hours could make all the 

difference to your judgment. AB

David Parmenter is a writer and 

presenter on measuring, monitoring and 

managing performance

We can’t always make the right 
decision, all the time. In fact, 
sometimes making the wrong decision 
is better than being paralysed by the 
options and not making a decision 
at all. If you realise it was wrong 
quickly, you can always abandon 
the decision and proceed down a 
different route.

The ability to make decisions and 

take calculated risks is a trait within 

our DNA. Jack Welch, former CEO of 

General Electric, makes it clear in his 

book Winning that leaders need to be 

able to make the unpopular decisions 

and the hard calls where not all the 

information is at hand, by relying on 

their gut instinct. They should realise 

that they have been appointed to the 

position because of their experience 

and their previous history of making 

more right decisions than wrong ones. 

When looking at a decision, it is useful 

to learn from the great decision-makers 

of the past. Welch suggests that the 

decision-maker needs to have ‘curiosity 

that borders on scepticism’. 

Leaders need to be constantly 

aware of risks and discuss the likely 

consequences with their management 

team. Lord Nelson, the great British 

naval chief of the Battle of Trafalgar, is 

an excellent example of a leader who 

would consider possible outcomes with 

his naval comrades, discussing tactics 

endlessly over evening meals. His aim 

was that, during the heat of the battle, 

all the captains would know what would 

be the best course of action for the 

fleet. They would act as one, a ‘band of 

brothers’. In fact, during his last famous 

battle, he issued just one order: ‘England 

expects that every man will do his duty.’

Jim Collins, author of Good to Great, 
says that you need to know if the 

decision, if it goes against you, will affect 

you ‘above or below the waterline’. The 

below-the-waterline risk will obviously 

sink the organisation unless quick action 

is taken to mitigate the carnage. 

Peter Drucker, the father of 

management theory, observed that 

weak leaders make plenty of easy 

decisions while strong leaders make 

fewer – but bigger – ones. He went on 

to say that outstanding performers have 

no fear of failure. 

For any difficult decisions, it is a good 

idea to ‘FRAME’ them:

* Financial: ensure that you can 

afford any potential downside.

*    Research: look back on your own 

experiences or learn from people 

you know who have made the same 

decision in the past. History has a 

habit of repeating itself.
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What more do they want?

Find out about what investors really 
want from financial reports at bit.ly/
AB-Kattar1

Performance enhancing
The IASB is making changes to statements of financial performance, designed to 
make them more useful. Adam Deller explains what they will mean in practice

As part of its primary financial 
statements project, the International 
Accounting Standards Board (IASB) 
has tentatively decided on some 
improvements to the statements 
of financial performance, which are 
likely to result in significant changes 
to the way these are presented. This 
project began in December 2016 and is 
running alongside related projects such 
as those on principles of disclosure and 
materiality implementation.

The statements of financial 

performance work is primarily focused 

on the presentation of items linked to 

investments, the inclusion of subtotals 

to aid comparability, and an examination 

of better ways to communicate other 

comprehensive income (OCI). 

The first of these is the inclusion of a 

separate section relating to an investing 

category. The IASB says this section will 

include ‘income/expenses from assets 

that generate a return individually and 

largely independently of other resources 

held by the entity’.

The income and expenses in 

this section arise from investments 

generating returns separately from 

the capital structure of the business 

(considered as an entity’s equity 

and debt financing, plus any excess 

cash held). Users often measure an 

entity’s investments separately from its 

operations when valuing its business, and 

it is hoped that providing this additional 

disaggregation will result in the 

presentation of more useful information.

So what is the distinction between the 

new categories of ‘income/expenses 

new investing category in the statement 

of financial performance, called ‘income/

expenses from investments’. This is to 

be shown separately from another new 

section, which is to be called ‘finance 

income/expenses’. See page 51 for a 

possible layout for a statement of profit 

or loss included in the proposals.

Currently most financial statements 

show all investment income and finance 

costs in the same section, often under 

some form of operating profit subtotal. 

The IASB found that many investors 

believe that more helpful information 

would be provided from setting out a 
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and consistent with current practice 

and terminology, the introduction of 

the term ‘fi nancing activities’ will be 

a key distinction within this category. 

The term ‘fi nancing activities’ as used 

in IAS 7, Statement of Cash Flows, is 

currently very broad, and the IASB will 

be clarifying this. This will now state that 

a fi nancing activity will involve:

* the receipt or use of a resource from 

a provider of finance (or provision 

of credit)

* the expectation that the resource 

will be returned to the provider 

* the expectation that the provider 

will be appropriately compensated 

through the payment of a finance 

charge. The finance charge is 

dependent on both the amount of 

the credit and its duration.

Using this defi nition, interest arising 

from items such as debentures, loans, 

bonds, leases and payables would 

fall under fi nancing activities and are 

likely to come under 2 or 3 in the list 

above within the fi nance income/

expenses section, as ‘income from 

fi nancing activities’ or ‘expenses from 

fi nancing activities’.

Other liabilities – such as net defi ned 

benefi t liabilities, decommissioning 

liabilities and other long-term provisions 

– are much less likely to fi t the criteria 

as a fi nancing activity. Therefore, 

any income or expenses (such as the 

unwinding of discounts) relating to 

these are likely to fall under line items 4 

or 5 above, being ‘other fi nance income’ 

or ‘other fi nance expenses’.

from investments’ and ‘fi nance income/

expenses’? The IASB has not produced 

a prescriptive list, but the most recent 

staff paper does identify items that 

would typically be included in each.

Investment income/expenses
This category would typically include:

* interest income on long-term debt 

instruments (excluding finance 

income from cash and cash 

equivalents)

* dividends from equity investments

* fair value changes on equity 

investments

* fair value changes on investment 

property (if the entity does not treat 

such properties as a significant part 

of its operations)

* rental income on investment 

property (if the entity does not treat 

such properties as a significant part 

of its operations)

* disposal gains and losses associated 

with the sale of an investment.

Rather than these being classed as 

one line called ‘income/expenses from 

investments’, it is expected that this 

category will contain separate lines for 

each item type, as identifi ed above.

The share of the profi t or loss of 

associates and joint ventures could go in 

this section. However, there is currently 

some discussion within the IASB 

regarding situations where the activities 

of the associate or joint venture are 

similar to or are integrated within the 

entity’s main line of business. In this 

case, there could be an argument for 

showing the share of the profi t or loss 

above this category, refl ecting its status 

as integral to the overall business.

Finance income/expenses
The IASB has tentatively decided that 

this section should consist of:

1. Interest income from cash and cash 

Many investors 
say more helpful 

information 
would be provided 

by a separate 
investing section

equivalents using the effective 

interest method

2. Other income from cash, cash 

equivalents and financing activities

3. Expenses from financing activities

4. Other finance income

5. Other finance expenses.

These headings have been introduced 

to identify the different elements 

of interest arising from different 

types of liability. Again, the aim is 

to disaggregate the information 

produced in the statement of fi nancial 

performance to enhance its usefulness.

While interest income from cash and 

cash equivalents is self-explanatory 
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Proposed statement of profit or loss
Revenue

Cost of sales

Gross profit

Administrative expenses

Distribution costs

Profit before investments, financing and income tax
Income/expenses from investments (new section):

Dividends from equity investments

Rental income from investment property

Share of profit of associate

Earnings before interest and tax
Interest income from cash and cash equivalents calculated using the 

effective interest method

Other income from cash and cash equivalents and financing activities

Expenses from financing activities

Other finance income

Other finance expense

Profit before tax
Income tax expense

Profit for the year

X

(X)

X

(X)

(X)

X

X

X

X

X

X

(X)

X

(X)

X

(X)

X

Communicating OCI
As part of this project, the IASB has 

also looked at the concept of other 

comprehensive income (OCI), which 

it acknowledges is one of the least-

understood concepts within statements 

of financial performance.

The change proposed is more to 

do with terminology than with where 

items should be reflected within the 

statements of financial performance. 

Since June 2011, IAS 1, Presentation of 
Financial Statements, has required items 

of OCI to be grouped into:

* items that will not be reclassified 

subsequently to profit or loss (not 

recycled) 

* those that will be reclassified 

subsequently to profit or loss 

(recycled) when specific conditions 

are met.

The IASB has decided that these 

two categories are to be renamed as 

‘remeasurements reported outside profit 

or loss’ and ‘income and expenses to be 

included in profit or loss in the future’.

Whilst there will be no change to 

the classification of items, this will 

result in the removal of the term ‘other 

comprehensive income’, meaning that 

OCI will no longer be a heading in the 

statement of financial performance.

So what’s next? The IASB has 

acknowledged that the current proposals 

around this new category do not address 

whether this is relevant for financial 

institutions and other entities providing 

financial services. It aims to determine a 

suitable approach for a straightforward 

non-financial entity first, before 

considering more complex scenarios.

The IASB will continue to discuss the 

presentation of the share of profit or 

loss from associates and joint ventures, 

in addition to making a decision on 

whether earnings before interest and tax 

(EBIT) will become a subtotal within the 

statement of financial performance.

These changes are not likely to be 

applicable for some time yet, as the 

IASB continues its suite of projects. 

When they do come into effect, they are 

likely to mean that many statements of 

financial performance increase in length, 

as the currently used categories of 

‘investment income’ and ‘finance costs’ 

will be significantly disaggregated. 

The aim is to increase the usefulness 

of information produced within the 

statement of financial performance, 

rather than relying on detailed analyses 

of the information within the notes to 

the financial statements. AB

Adam Deller is a financial reporting 

specialist and lecturer
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Brazilian tax breaks
The World Trade Organisation is 

considering an appeal by Brazil 

against a ruling that a wide range of 

its tax systems breach global trade 

agreements. The WTO backed 

complaints from Japan and the EU 

about unfair discrimination. The 

tax programmes identified include 

tax/subsidy benefits for Brazilian 

companies whose exports account for 

at least 50% of their revenue.

Technical update
A monthly roundup of the latest developments in financial reporting, audit, taxation 
and legislation from the OECD, the European Union and elsewhere

of EU member states: Austria, Belgium, 

Bulgaria, Croatia, Cyprus, the Czech 

Republic, Estonia, Germany, Greece, 

Finland, France, Italy, Latvia, Lithuania, 

Luxembourg, Portugal, Romania, 

Slovakia, Slovenia and Spain. The 

existing EU anti-fraud unit (OLAF) will 

have to persuade national prosecutors 

to take action after it has built up a case. 

 

National

Fresh overhaul of US GAAP
The US Financial Accounting Standards 

Board (FASB) has proposed revisions 

to the country’s generally accepted 

accounting principles (GAAP) on leases 

and the recognition and measurement 

of financial assets and liabilities. The 

board has also released a wide range 

of planned textual changes to its 

accounting standards codification, 

covering nine GAAP sections, including 

broker and dealer liabilities, income 

taxes and fair value. AB

Keith Nuttall, journalist

International

Automatic tax data exchange
The Organisation for Economic 

Cooperation and Development (OECD) 

has revealed that 49 jurisdictions have 

begun automatically exchanging tax 

information under a global standard. 

They include Argentina, France, 

Germany, Mexico, South Africa and the 

UK. Another 53 countries will join them 

in 2018, according to the OECD’s Global 

Forum on Transparency and Exchange of 

Information for Tax Purposes. 

Revised cash accounting
A revised version of International Public 

Sector Accounting Standards (IPSAS) for 

cash accounting has been released by 

the IPSAS board, which aims to remove 

obstacles to its adoption by ministries 

and government agencies. Sections 

amended include consolidation, 

external assistance and third-party 

payments. The board hopes cash basis 

IPSAS adoption will encourage users to 

shift subsequently to full accrual IPSAS.

 

Africa

Accountancy bodies link up
The African Organisation of English-

speaking Supreme Institutions 

(AFROSAI-E), the Pan African Federation 

of Accountants (PAFA), and the East 

and Southern African Association of 

Accountants General (ESAAG) have 

agreed to coordinate, oversee and 

support professionalisation efforts 

across the continent. An interim 

oversight board has been set up to 

begin this work. 

European Union

Major VAT reform
The European Commission has proposed 

reforming the EU’s VAT system by 

taxing sales of goods from one EU 

country to another in the same way 

as domestic trades within individual 

member states. The aim is to prevent 

fraudsters collecting VAT on trades and 

then moving goods to the black market 

without remitting the tax to governments. 

Under the proposals, the final amount of 

VAT would always be paid to the member 

state of the final consumer and charged 

at that country’s VAT rate. 

 

Public prosecutor regime
Companies and citizens defrauding EU 

revenue collection (including customs 

duties and cross-border VAT fraud) 

and spending programmes may from 

2020 face direct criminal proceedings 

brought by a European public 

prosecutor. The EU Council of Ministers 

has approved the appointment of public 

prosecutors in 20 of the 28-strong bloc 
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Canada’s tax headache
Finance minister Bill Morneau is bearing the brunt of a revolt against the government’s 
tax reform plans, led by the country’s small businesses. Ramona Dzinkowski reports

Co-operation and Development (OECD) 

countries. Furthermore, according 

to Focus on Tax: KPMG’s guide to 
international tax competitiveness – 
Competitive Alternatives special report 
2016, Canada’s total business tax costs, 

as measured by KPMG’s Total Tax Index 

(total tax costs in country X/total tax 

costs in US x 100), are the lowest in the 

G7 and 48% lower than those in the US. 

 In addition, Canada ranks first 

among its OECD counterparts in terms 

of tax competitiveness in high value-

add sectors (see table on page 55).

When Canada’s Liberals were elected 
to power in summer 2015, it was not 
so much that they won; rather it was 
the Conservatives who lost. With an 
electorate weary of cronyism and a 
barrage of scandals, a Conservative 
prime minister who seemed to be 
hiding from public view, and some 
hard fiscal measures maintained 
through pretty tough times in recent 
economic history, the Liberals ousted 
the Conservatives on promises of 
prosperity and a ‘fair tax system’. 

And it is over this issue of a fair tax 

system that, two years later, the Liberal 

government has found itself on the 

receiving end of a revolt, Canadian style.

Nothing disturbs the Canadian peace 

more than tax policy changes that may 

affect small, privately-owned businesses. 

Canada is traditionally known 

as an investment friendly, low-tax 

environment for business. Its combined 

small business corporate income 

tax rate of 14.4% (weighted-average 

federal-provincial-territorial) is the 

lowest in the G7 and fourth lowest 

among Organisation for Economic 
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even more young entrepreneurs will be 

looking to head south.’

Delegates at the STEP (Society of 

Trust and Estate Practitioners) Canada 

symposium, which brings together 

leaders from industry, accounting, 

economics and wealth management 

among others, also concluded that 

‘if legislated, this dramatic tax policy 

change could fuel uncertainty and 

bring unintended consequences 

including very significant tax increases 

that negatively affect entrepreneurs 

– ultimately harming the Canadian 

economy with a decrease in capital and 

taxpaying jobs’.  

Some of the most venomous critiques 

of the plan, however, came not from 

the experts who live and breathe tax 

planning, but from the man or woman 

on the street. A doctor, for example, 

explained that she went to university for 

14 years and incurred a six-figure debt 

load in order to qualify. Preferential tax 

treatment for professionals and small 

businesses that incorporate is meant 

to compensate for the lack of access 

to pensions, vacation pay, employment 

insurance, sick leave, maternity 

leave and other benefits enjoyed by 

employees, she said. 

Preferential tax treatment, another 

argument went, is the payback for 

entrepreneurs who are prepared to 

take a risk with their capital, carrying a 

great deal of overhead in order to earn 

income, and for cashflow risk.     

The Liberals’ timing couldn’t have 

been worse. The new proposals came 

on the heels of a disappointing report 

card by the International Monetary 

Fund (IMF) on Canada’s medium-term 

economic prospects. While overall the 

IMF said expansionary fiscal stimulus 

and monetary policy had done its job 

since 2015, serious concerns remained. 

More specifically it marked overall 

growth downward since the dramatic 

decline in oil prices, noting that 

 Yet Canadian small businesses have 

been up in arms since the government 

outlined its plan for tax reform last 

July. Article upon article has appeared 

in the daily press and interest groups 

representing occupations from 

farmers to physicians have rallied their 

members, all smarting from what many 

felt was yet one more slap in the face for 

the tax-weary middle class.

More specifically, last summer’s 

proposals overturned the previous 

Conservative government’s efforts to 

give small, family-owned businesses a 

break by, first, making it more difficult 

to split income paid to family members 

owning shares; second, removing 

the preferential corporate tax rate on 

passive investments (shares, bonds, 

mutual funds and the like); and third, 

by making it more difficult to convert 

dividend income (which is taxed at a 

higher rate) to lower-taxed capital gains.

Finance minister Bill Morneau has 

claimed that the tax plan attempts to 

fulfil a Liberal policy promise to prevent 

wealthy Canadians from paying lower 

tax rates through incorporation.

Approximately 50,000 Canadian 

families will be affected by this change, 

Finance Canada estimates. (Among the 

Some of the most 
venomous critiques 

came not from the 
experts who live 
and breathe tax 

planning, but from 
the man or woman 

on the street

original proposals under consideration 

was increasing the proportion of gains 

subject to capital gains tax from 50% to 

75%, which would have impacted many, 

many more people – ‘wealthy’ is of 

course a relative term.)   

In an article in Canada’s Financial Post, 
Jack Mintz, renowned Canadian tax 

expert and professor at the University 

of Calgary, chided the Liberals, saying: 

‘These measures aren’t just targeted at 

the “rich” but will also hit middle-class 

business owners. This is just one more 

way to discourage entrepreneurship, 

on top of all the tax increases in the 

past two years. If the Republicans’ 

plan for tax reform happens in the US, 

Source: Focus on Tax: KPMG’s guide to international tax competitiveness, 

Competitive Alternatives – special report 2016

1. Canada

2. UK

3. Netherlands

4. Mexico

5. Australia

6. Germany

7. US
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‘Canada’s traditional engines of growth 

have slowed, hobbled by longstanding 

structural problems of low labour 

productivity growth and population 

ageing. Without bold action to tackle 

these challenges, Canada’s medium-

term growth will struggle to rise above 

2%.’ Estimates showed that Canada’s 

labour productivity growth had fallen 

by more than half to 0.5%, ‘reflecting 

sluggish total factor productivity growth 

and to a lesser extent, a slower pace of 

capital accumulation’.

Addressing the issues   
So what should be done in terms of 

tax reform to address these issues? 

To support the economy’s structural 

transformation the IMF recommended 

a comprehensive review of the tax 

system to assess whether there is scope 

to reduce distortions and complexity, 

while maintaining Canada’s global tax 

competitiveness. 

More specifically, any review should 

examine ‘all aspects of the tax system, 

including taxes on earnings, savings, 

consumption, businesses and housing, 

and cover both federal and provincial 

taxes’. A simpler and more efficient 

tax system is important to encourage 

labour force participation, improve the 

productivity of business investment, and 

promote innovation, the IMF added. 

The budget consultation period 

came to an end in early October, and 

communications. More specifically, he 

questioned the finance minister’s choice 

of words in using the phrase ‘going 

after’ in relation to extracting more 

taxes from incorporated ‘professionals 

and wealthy people’.

 Used in relaton to Canadian tax 

reform, he said: ‘This language 

signals to the world that Canada is an 

unfriendly place to do business, which 

undermines our country’s ability to 

attract investment, a key ingredient for 

economic growth and innovation.’

Whether any of these criticisms 

or broader recommendations for 

comprehensive reform will be heeded 

remains to be seen. In the meantime, 

in an effort to keep the peace and 

undo some of the political damage, 

the government has tweaked the most 

contentious elements of its tax reform 

package affecting intergenerational 

transfers of family business, and in 

October last year promised to gradually 

trim the federal small business tax rate 

from 10.5% to 9% by 2019.   

These measures, according to some, 

are enough to placate the protesters and 

address many of the public’s and experts’ 

concerns. But for many others, such as 

small business coalitions, the reforms fall 

short of the mark. AB 

Ramona Dzinkowski, Canadian 

economist and editor-in-chief of the 

Sustainable Accounting Review

there was no shortage of submissions 

to the House of Commons Standing 

Committee on Finance as to what and 

what not to do. 

Charles Lammam, director of 

fiscal studies at the Fraser Institute, 

a Canadian thinktank, stated that 

instead of targeting reform at existing 

tax laws and structures that provide 

incentives – such as income shifting – 

the government should reduce the gaps 

between tax rates that inspired such tax 

planning in the first place. 

The current government has widened 

this gap, he said, by increasing the top 

federal tax rate from 29% to 33%. ‘By 

making the tax gap larger, the federal 

government – along with several 

provinces – inadvertently increased 

the incentives for eligible professionals 

and business owners to use these 

strategies. These tax differences are the 

reason people pursue the strategies 

in question.’ 

Furthermore: ‘Introducing new rules 

to eliminate or mitigate the use of these 

strategies, as the Trudeau government 

proposes to do, alone will not solve the 

underlying problem,’ he added. ‘They 

will simply incentivise accountants and 

lawyers to figure out new ways to get 

around the new rules for their clients.’ 

Finally, Lammam pointed to 

concerns relating to the negative 

signals the government is sending to 

entrepreneurs and investors in its public 

Source:  Focus on Tax: KPMG’s guide to international tax competitiveness, Competitive Alternatives – special report 2016 
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Building blocks
Anthony Pierre FCCA, president of the Institute of Chartered Accountants of the 
Caribbean, is driven by the desire to bring the region’s finance professionals together

As Caricom continues to remove 

inconsistencies in national policies 

and laws, ICAC is working to ensure 

that accounting and tax reporting 

become an integral part of this 

process. The organisation is preparing 

a memorandum of understanding with 

the Caricom secretariat in Georgetown, 

Guyana, ‘to see how best we can get the 

critical issues on the table’, Pierre says.

These include ICAC’s desire to see 

better harmonised tax legislation 

among Caricom member countries 

(there are 15 full members, five 

associate members and eight observer 

jurisdictions). It also wants its members 

to follow International Public Sector 

Accounting Standards (IPSAS) more 

closely. Only three Caribbean countries 

are currently pursuing full compliance 

with IPSAS – Barbados, the Cayman 

Islands and Jamaica.

‘All the other territories in the region 

are talking about it, but we have not 

seen any major moves to adopt these 

standards, which would go a long 

way to regulate public sector financial 

management issues,’ Pierre says. 

Given these challenges and the 

region’s plethora of small jurisdictions, 

playing a leadership role in promoting 

IPSAS has not always been easy. Indeed, 

in its early years ICAC suffered from 

poor communication and uneven 

development with its members, and 

had limited financial, technical and 

personnel resources. Financing and 

communications are now healthier, 

but the institute still struggles with 

governance difficulties, notably with 

what Pierre describes as ‘insularity’ in 

the conduct of its affairs.

the boardroom – no longer just sitting 

behind a desk. Accountants are advising, 

guiding and taking the organisation to 

the next level, whether it’s dealing with 

mergers and acquisitions, cost efficiency 

or succession planning.’ 

Such a remodelling of the profession 

is implicit in ICAC’s mandate to ‘provide 

leadership on emerging issues as they 

affect the accountancy profession in the 

region’, and the success of Pierre’s tenure 

may be assessed in how well he fulfils this 

founding pledge of the institute.

Increasing influence
ICAC’s members are the national 

institutes of Barbados, Bahamas, Belize, 

Eastern Caribbean, Guyana, Jamaica, 

Suriname, and Trinidad and Tobago.

Based in Jamaica’s capital, Kingston, it 

was formed in 1988 to bring together 

and support accountants in a region 

where pan-Caribbean institutions and 

enterprises had become increasingly 

influential following the launch of the 

Caribbean Community and Common 

Market (Caricom) in 1973. Over time, 

Caricom has created a regional single 

market and economy, prompting a 

desire by Caribbean accountants to pool 

resources and advance a profession that 

is increasingly regarded as important in 

building sustainable economies.

Anthony Pierre FCCA is clear that 
his major brief as president of the 
Institute of Chartered Accountants of 
the Caribbean (ICAC) is to help build 
a cadre of ‘future-ready’ professionals 
willing to cooperate across national 
borders within the region, guided by 
international best practice.

Elected to the post in June 2017 for a 

one-year term, the Trinidadian has been 

involved with ICAC for some years: he 

joined as director in 2009 and has since 

served as secretary and as vice president.  

Pierre notes that the Caribbean 

accounting profession is undergoing 

significant change. 

‘We are now seeing the need to create 

the accountant of the future,’ he says. 

‘Accountants as we know them today will 

be dinosaurs in the next 20 years. 

 ‘The face of the profession will change 

as business changes. The accountant of 

the future will be a person who is able 

to take the outcomes and work with 

them to create and add value to the 

organisation.’ 

Pierre has already witnessed many 

changes over his 36-year career, which 

has taken in auditing and accounting, 

corporate finance, restructuring, 

liquidations and receiverships, risk 

management and training. For instance, 

he says, ‘The accountant of today is in 

Long history
ACCA’s association with ICAC stretches back for nearly two decades. At the signing 

of ICAC’s Memorandum and Articles of Association in 1988, ACCA’s then deputy 

secretary presented on behalf of ACCA a gift of the first seal of the new Caribbean 

body. ACCA is an affiliate member of ICAC and has collaborated on various 

initiatives over the years.
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2017
President, ICAC 

2014
Executive chairman, Evolved Business 

Solutions

2012–13
Partner, Deloitte & Touche (Trinidad & 

Tobago)

1992
Established Anthony P Pierre & Co

1986
Achieved ACCA Qualification through 

London School of Accountancy

CVi

Despite this, Pierre believes ICAC 

has done ‘relatively well’, since ‘for the 

most part, we have been successful in 

bringing the profession together’.

The ICAC role adds to an already 

hectic work schedule for Pierre. He is 

the principal of Anthony P Pierre & Co, 

a practice based in San Juan, near the 

Trinidad capital of Port of Spain, which 

has a long client list in the corporate, 

credit union and state sectors. 

Pierre says he wanted to become an 

accountant from the day he started a 

secondary school class in principles of 

accounting. ‘From my first lesson, I knew 

it was what I wanted to do.’ 

He is not planning to end his working 

life in the profession, though. Born 

and bred in the agriculture-rich valley 

of Santa Cruz, he is currently ‘building 

out a farm’. He hopes his accountancy 

training will help make it profitable. ‘I 

want to prove there can be success in 

small farming,’ he says. ‘I think this thing 

can work – that we can see success.’ AB

Wesley Gibbings, journalist, Port of Spain
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Craig Elliffe, Geof Nightingale, John Cuthbertson and 
Chas Roy-Chowdhury in Auckland

In Adelaide, Allan Morichaud described best practice in 
managing strategic alignment in changing environments

IFAC president Rachel Grimes gave an introduction ahead of 
the presentation of new research fi ndings in Sydney

Global perspectives
A series of events with CA ANZ tackled a range of topics from public trust to disruptors, 
a new agreement was signed with Afghanistan and regulation was the focus in London

ACCA/CA ANZ

Time to talk
ACCA Australia and New 
Zealand and alliance partners 

CA ANZ have recently 

collaborated on a number of 

events. In November, events 

held at CA ANZ offi ces 

in Sydney and Auckland, 

in collaboration with the 

International Federation 

of Accountants (IFAC), saw 

ACCA’s head of taxation 

Chas Roy-Chowdhury 

present the fi ndings of the 

IFAC, ACCA and CA ANZ 

survey, G20 public trust 
in tax.

Following Roy-

Chowdhury’s speech at 

the Sydney breakfast – 

introduced by IFAC president 

Rachel Grimes – Michael 

Croker, CA ANZ’s head of 

tax, explored the question of 

whether the country has the 

right tax settings to support 

‘Australia Inc’. For the 

panel discussion, speakers 

were joined by Grant 

Waddell-Johnson, head of 

the Australian tax centre 

at KPMG. 

In Auckland, speakers 

John Cuthbertson, tax 

leader New Zealand CA 

ANZ, Geof Nightingale, 

fi nancial advisory services 

leader at PwC, and 

Craig Elliffe, professor of 

law at Auckland University, 

discussed the economic 

impact of the policies 

and mandates of New 

Zealand’s new government 

and the challenges 

involved in delivering on 

its promises.

At a CFO lunch in Brisbane, 

speakers shared how their 

companies have responded 

to challenges of disruption 

and the evolving role of the 

CFO. Rowan Greene, group 

fi nancial controller at Icon 

Consolidated Holdings, Kelly 

Taggart, group operations 

manager at Roses Only and 

Megan Millman, CFO of 

Bolton Clarke, described 

their experiences.

Over in South Australia at 

a CPD event in Adelaide, 

Allan Morichaud, founder 

and owner of Solutions Plus 

Consulting, talked about 

best practice in managing 

strategic alignment in 

changing environments.
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Sajjeed Aslam, head of 
ACCA Pakistan, gave the 
welcome address at the 
Ethics & Professional Skills 
module launch in Karachi

Muhammad Zarif Ludin, CEO of CPA Afghanistan, and 
Stephen Shields, market director – partnerships and 
recognition at ACCA, signed the new partnership agreement

Sha Ali Khan spoke at ACCA’s conference on effective 
regulation, held in London

supporting the continued 

delivery of World Bank-

funded scholarships through 

CPA Afghanistan for ACCA 

students, and establishing 

robust regulatory and 

governance frameworks.

Regulation

London event
The importance of effective 

regulation was the subject 

of a recent conference 

at ACCA’s London offi ce. 

Guest speaker Win Bischoff, 

chairman of the Financial 

Reporting Council (FRC), 

emphasised the importance 

of effective regulation.

Delegates included 

senior representatives from 

the National Accounting 

Council of Cambodia, the 

supreme audit institutions 

of Nepal and Myanmar 

and the Indonesian ministry 

of fi nance.

Sha Ali Khan, director – 

regulatory development at 

ACCA, said: ‘This was our 

fi rst-ever conference on 

regulation and demonstrated 

that ACCA is a source of 

regulatory expertise.’ AB

Pakistan

Ethics agenda
ACCA hosted an event in 

Karachi to launch of the 

new Ethics and Professional 

Skills module. Separately, 

ACCA chief executive Helen 

Brand spoke on ethics and 

trust in the digital age at 

a summit in Karachi on 

leadership in the digital 

economy, at which prominent 

business leaders emphasised 

the importance of ethics 

and professionalism.

Afghanistan

Partnership extends
A new agreement has been 

signed between ACCA and 

CPA Afghanistan, building 

on the strong partnership 

between the organisations 

and 2015’s memorandum 

of understanding.

The new agreement will 

build on the work already 

done to establish the 

accountancy profession 

in Afghanistan and will 

include collaboration 

to grow the pipeline of 

professional accountants, 
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Rulebook changes
Changes to the 2018 edition of the ACCA Rulebook build on the implementation of the 
EU Audit Directive and Regulations, and include clarifications of the regulatory process

Changes to ACCA’s bye-
laws will take effect from 
1 January 2018.

They aim to enable a 

future vision for ACCA’s 

governance and modernise 

AGM arrangements. The 

most significant changes 

to the other sections of the 

Rulebook are outlined below.

Changes to the 

Membership Regulations 

and the Global Practising 

Regulations (GPRs) have 

been made to reflect the 

changes to the ACCA 

Qualification. This includes 

all four appendices to the 

Membership Regulations 

being removed to improve 

agility concerning the 

examinations structure 

and practical experience 

requirements.

In 2016, EU member states 

implemented the EU Audit 

Regulation (537/2014) and 

Directive (2014/56/EU). The 

GPRs were amended to 

incorporate the requirements 

of the Statutory Auditors 

and Third Country Auditors 

Regulations 2016 (SATCAR) 

and the delegation order 

of the Financial Reporting 

Council (FRC). Changes 

have now been made to 

embed the requirements of 

SATCAR and the delegation 

order into the regulatory 

and disciplinary regulations. 

These include:

* satisfying the SATCAR 

publicity requirements 

where a requirement has 

been contravened

* ensuring the SATCAR 

sanctioning powers are 

available to ACCA’s 

Disciplinary Committee

* clarifying that ACCA 

will refer to the FRC any 

issue relating to an audit 

of a public interest entity.

Sometimes the Rulebook 

is amended for greater 

transparency, consistency 

and clarity, and to allow 

amendments to regulatory 

and disciplinary processes, 

or to reflect changes in 

legislation. In 2018, such 

changes include:

* simplifying how a 

Committee considers 

the possible grounds for 

a hearing to be held in 

private

* clarifying the 

requirements for 

pre- and post-hearing 

publicity 

* clarifying the matters to 

be included in notices 

of hearings, short notice 

provisions, information 

to be provided by 

the relevant person, 

and provisions for 

proceeding in absence

* achieving greater 

consistency in the 

grounds for appealing 

committees’ decisions

* aligning appeal 

periods for the unusual 

circumstances in which 

ACCA is the appellant.

Other clarifications include:

* clarifying who 

may attend a case 

management meeting

* allowing the 

Admissions and 

Licensing Committee 

to reconstitute itself 

as an Interim Orders 

Committee where it 

has decided to withdraw 

or suspend a certificate

* clarifying that, where an 

appellant requests that 

the Appeal Committee 

reconsider the chairman’s 

decision, the respondent 

may submit grounds of 

opposition.

Further practical changes 

include:

* the potential for some 

flexibility where non-

payment of a fine or 

costs by the due date 

would otherwise result 

in an individual being 

automatically removed 

from the relevant register

* a provision to allow 

concessions to be made 

by the respondent 

during the permission to 

appeal process

* closer alignment of the 

practising certificate 

eligibility requirements 

in Zimbabwe with the 

global requirements

* permitting the chairman 

of the Interim Orders 

Committee to review an 

interim order without a 

hearing if both parties 

agree.

All members, students and 

others bound by the ACCA 
Rulebook should ensure they 

are fully aware of its contents. 

A detailed explanation of all 

the changes is available at 

accaglobal.com/rulebook. AB
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Council highlights
At Council’s meetings on 30 November 2017, new Council members were 
welcomed and new president Leo Lee FCCA was elected

ACCA’s Council met on the 
morning of 30 November 
2017 at The Adelphi in 
London prior to the Annual 
General Meeting. Council 
discussed and agreed a 
number of issues, including: 

* the president, 

Brian McEnery, 

updated Council 

on recent activities 

on behalf of ACCA 

members, including 

representational events 

in UK, Ireland, Malaysia, 

India, Greece, Belgium 

and Luxembourg. The 

deputy president and 

vice president also 

informed Council of 

their activities, which 

included events 

in China, Hong 

Kong, Romania, UK 

and Mauritius

* ACCA’s chief executive, 

Helen Brand, delivered 

a report to Council 

highlighting ACCA’s 

strategic performance to 

the end September 2017 

* Council received a 

presentation and 

considered a paper on 

strategic pricing

* Council noted a report 

from the Qualifications 

Board, including the 

ratification of the 

September 2017 

examination results

* Council received 

reports from the Market 

Oversight Committee 

and Resource Oversight 

Committee meetings 

held in September, and 

the Governance Design 

Committee and Audit 

Committee meetings 

held in October. 

Council noted the standing 

committee annual reports for 

2016-17.

Annual Council 
Meeting
Following ACCA’s 112th 

AGM, the Annual Council 

Meeting was held on the 

afternoon of 30 November.

At the Annual Council 

Meeting, Council elected 

ACCA’s officers for the 

coming year. ACCA’s new 

president is Leo Lee and 

he will be supported by 

Robert Stenhouse (deputy 

president) and Jenny Gu 

(vice president).

Council welcomed seven 

new members, whose 

election was declared at 

the AGM: Liz Blackburn, 

Joyce Evans, Siobhan 

Pandya, Alice Yip, Paula 

Kensington, Matthew 

Wong and Hidy Chan. 

Council also welcomed the 

five re-elected members 

of Council: Ayla Majid, 

Brendan Sheehan, Ronnie 

Patton, Melanie Proffitt and 

Rosanna Choi.

Council took a number of 

other decisions at its Annual 

Meeting, including:

* approving Council’s 

standing orders for  

2017-18, in accordance 

with the bye-laws

* approving changes to 

Council Regulations 

following the AGM

* electing three Council 

members to serve on the 

Nominating Committee 

in 2017-18, along with 

the officers

* agreeing the timetable 

for choosing Council’s 

preferred nominee to 

become vice president in 

2018-19

* agreeing the Council 

workplan and a set 

of objectives for the 

Council year ahead.

Council’s next meeting will 

be held in Glasgow on  

10 March 2018. AB
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Resolution 2
To receive the report of the ballot for 
the election of members of Council
The scrutineer’s report and the number 

of votes received by each candidate in 

the ballot and the election of members 

to Council were reported as follows: 

1. Ayla Majid

2. Liz Blackburn

3. Brendan Sheehan

4. Joyce Evans

5. Siobhan Pandya

6. Alice Yip

7. Ronnie Patton

8. Paula Kensington

9. Melanie Proffitt

10. Rosanna Choi

11. Matthew Wong

12. Hidy Chan

13. Steve Bailey

14. Cristina Gutu

15. Dato’ Lock Peng Kuan

16. Dinusha H Weerawardane

17. Taiwo Oyedele

18. Amos Ng

19. Kayode Yusuf

20. Edith Yembra

21. Nur Jazlan Mohamed

22. Dato’ Seri Raymond Liew

23. Shepherd Chimutanda

24. James Lee

25. Aamer Allauddin

26. Babajide Ibironke

27. Peter Lewis

28. David Adelana

29. Andrea Yue

30. Brigitte Muyenga

31. Ramasamy Jayapal

32. Mohsin Mahmood

33. Marcin Sojda

34. Mubashir Dagia

35. Biraj Pradhan

36. lbikunle Olatunji

37. Thomas Mensah Abobi

38. AIi Mehfooz

39. Ryan Witter

40. Rojer Inglis

41. Den Surfraz

42. Oscar Osabinyi

43. lkaneng Malebye

44. Frank Olatunji Menukuro

45. Denis Slabinskiy

46. David Sloggett

The president therefore declared the 

following members to be elected or 

re-elected to Council:

* Ayla Majid 

* Liz Blackburn 

* Brendan Sheehan 

* Joyce Evans  

* Siobhan Pandya 

* Alice Yip 

* Ronnie Patton  

* Paula Kensington 

* Melanie Proffitt 

* Rosanna Choi

* Matthew Wong

* Hidy Chan

5,339

5,069

5,036

5,023

4,735

4,539

4,505

4,387

4,364

4,203

4,033

3,692

3,685

3,419

3,376

3,271

3,198

3,110

2,383

2,202

2,053

2,053

2,050

1,927

1,894

1,833

1,828

1,719

1,472

1,425

1,380

1,365

1,341

1,327

1,284

1,280

1,213

1,056

1,054

1,005

959

889

839

751

655

524

Notice and the 
auditors’ report
It was agreed that the notice 

of meeting and the auditors’ 

report on the accounts for 

the period 1 April 2016 to 

31 March 2017 should be 

taken as read.

Minutes of 2016 AGM
The minutes of the AGM held 

on 15 September 2016 and 

published in the November 

2016 issue of AB were taken 

as read and signed as correct.

Resolution 1
To receive and adopt 
the report of Council 
and the accounts for the 
period 1 April 2016 to 
31 March 2017
The president, Brian 

McEnery, gave his address 

and asked Helen Brand, 

ACCA chief executive, to 

deliver her address. The 

president then invited 

questions and comments on 

the report and the accounts. 

The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,482   Against 106 

Resolution 3
Appointment of auditors
The president reported 

that Council recommended 

Grant Thornton UK LLP be 

re-appointed as ACCA’s 

auditors. He then invited 

questions on Resolution 

3. The president called 

for a poll and declared 

the resolution carried, the 

votes being cast as  

follows:  

For 8,817   Against 771

Council’s special 
business resolutions
Each bye-law amendment 

is subject to such minor 

amendments as the Lords 

of the Privy Council may 

authorise or require. 

The resolutions in full can 

be found at bit.ly/ACCA-

AGM2017.

112th ACCA AGM
Minutes of the 112th ACCA AGM, held at the Adelphi, London, on Thursday 
30 November 2017. ACCA president, Brian McEnery FCCA, took the chair and there 
were 69 members present
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Resolution 4
Modernisation of 
regulatory arrangements – 
to amend bye-laws 1, 4, 5, 6, 
17 and 40
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,342   Against 246 

Resolution 5
Modernisation of 
governance arrangements – 
to amend bye-laws 1, 13, 14, 
16 and 19(j)
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,307   Against 281 

Resolution 6
Modernisation of AGM 
arrangements – to amend  
bye-laws 44(a), 46 and 47
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,217   Against 371

Resolution 7
Modernisation of 
miscellaneous provisions – 
to amend bye-law 2(d)(i)

The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,257   Against 331

Resolution 8
Modernisation of 
miscellaneous provisions – 
to amend bye-law 7
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,314   Against 274

Resolution 9
Modernisation of 
miscellaneous provisions – 
to amend bye-laws 8(v) and 
8(vi)
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,316   Against 272

Resolution 10
Modernisation of 
miscellaneous provisions – 
to amend byelaw 43(f)
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,297   Against 291 

Resolution 11
Modernisation of 
miscellaneous provisions – 
to amend bye-law 65
The president called for 

a poll and declared the 

resolution carried, the votes 

being cast as follows:

For 9,282   Against 306

Members’ special 
business resolutions 

Resolution 12
That option for delegated 
proxy votes will cease with 
immediate effect and there 
will be an option to withhold 
a vote. This will result in the 
voting to either for, against 
or abstain
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 2,187   Against 7,401

Resolution 13
That all members of the 
executive team known as 
directors shall be subject to 
the same disciplinary rules 
as members
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 3,352   Against 6,236 
   

Resolution 14
That proposers of 
special resolutions shall 
be given the same 
facilities to promote 
resolutions as Council 
have to oppose
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 2,878   Against 6,709 

Resolution 15
That Council shall be 
required to put forward 
proposals at the 2018 
AGM for a federal structure 
for the ACCA similar to 
that of the Institute of 
Chartered Secretaries and 
Administrators (ICSA)
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 2,026   Against 7,562

Resolution 16
That the deadline for 
submission of special 
resolutions and applications 
for standing for Council shall 
be three months prior to the 
AGM date
The president called for 

a poll and declared the 

resolution not carried, the 

votes being cast as follows:

For 2,353   Against 7,234

The president thanked 

members for their 

attendance, their 

commitment to ACCA 

and the voting process, 

which saw more than 

14,000 members voting in 

the Council elections, and 

over 9,000 members on the 

resolutions put at the AGM. 

The president stated that 

this level of engagement 

has sent a clear signal that 

Council has strong support 

for the strategic direction set 

to 2020. 

The meeting ended at 

3.15pm. AB
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ACCA’s 200,000 
milestone

ACCA celebrates hitting 200,000 
members worldwide with a global 

tour to honour each and every one

1900-09
The Wright brothers take off 
and revolutionise travel 

1904
The London Association of 

Accountants is founded, the 

forerunner of ACCA

1910-19
The fi rst fi lm studios open in 
Los Angeles and the silver 
screen lights up our lives

1909
Ethel Purdie joins ACCA, 

the fi rst female member of 

an accountancy body

1910
The milestone of 1,000 

members is reached

1920-29
The fi rst mass-produced car, 
the Model T Ford, is born

1926
Certifi ed Accountants’ Journal 
circulation reaches 5,000

1930-39
László Biro comes up with 
the ballpoint pen

1930
ACCA has 56 female members

1933
The body is renamed the 

London Association of 

Certifi ed Accountants

1939
Merger with Scottish-based 

Corporation of Accountants 

creates Association of 

Certifi ed and Corporate 

Accountants

1940-49
The world becomes 
brighter as television starts 
broadcasting in colour

1940
Prisoners of war sit exams 

with the support of the 

Red Cross

1949
3,500 members in Argentina, 

Australia, Ceylon (Sri Lanka), 

India, Ireland, Malaya, 

New Zealand, Northern 

Rhodesia (Zambia), South 

Africa, Southern Rhodesia 

(Zimbabwe), UK and US

1950-59
The barcode revolutionises 
supply chain management

1950s
Branches are set up in British 

Guiana (Guyana), Hong 

Kong, Nigeria, Nyasaland 

(Malawi), Southern Rhodesia 

(Zimbabwe), and Trinidad 

and Tobago 

1954
The body celebrates its fi rst 

50 years 

1960-69
The space age dawns; man 
fi rst lands on the Moon

1960s
Links are developed with 

Africa: Ghana, Malawi, 

Nigeria and Sierra Leone

1965
A joint examination scheme 

is launched in Jamaica

1965
The Malaysia branch is 

formed
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More information

Find out more about 
ACCA’s celebrations 
to mark 200,000 members, 
including member events, 
our commemorative video 
and the wall, at 
200k.accaglobal.com

ACCA last month 
announced a signifi cant 
milestone, reaching 200,000 
members around the world. 

To mark this, one of the 

most momentous occasions 

in its 113-year history, ACCA 

has designed a wall featuring 

the names of each of these 

200,000 members globally. 

It will be touring the world 

this year. A digital replica of 

the wall will also be available, 

where members can fi nd 

their names and leave a 

message to describe what 

their membership has meant 

to them. 

A short fi lm, The ACCA 
story, has also been released, 

featuring ACCA founder 

Arthur Priddle and refl ecting 

the founding values, which 

remain as relevant today as 

they were in 1904. 

‘We’re immensely proud of 

our achievements over the 

last 113 years and recognise 

these milestones have only 

been possible because of 

the courage and imagination 

of our members past and 

present,’ says ACCA chief 

executive Helen Brand. ‘We 

invite you all to celebrate 

this important milestone for 

the profession.

‘ACCA is committed to 

shaping the future of the 

accountancy profession, 

enabling individuals and 

organisations to unlock 

their potential. Our global 

network of members 

represents a powerful 

community of fi nance 

professionals whose 

collective expertise helps 

provide leadership to 

organisations of all sizes 

across geographies and 

economic sectors.’ 

The announcement, made 

at ACCA’s African Members 

Convention in December, 

kicked off a series of events. 

More information is available 

online, where you can 

also fi nd The ACCA story 

video and details of how to 

leave your message on the 

virtual wall. AB

1970-79
Ping pong goes electronic 
with the arrival of ground-
breaking computer games

1971
Body renamed the 

Association of Certifi ed 

Accountants. Initials ‘FCCA’ 

and ‘ACCA’ introduced

1974
ACCA gains a Royal Charter

1975
A committee is set up 

in Australia, followed by 

New Zealand

1980-89
Communication is 
revolutionised with the arrival 
of the fi rst mobile phone

1980 
Vera di Palma becomes the 

fi rst female ACCA president

1984
A new name is announced, 

the Chartered Association of 

Certifi ed Accountants

1986
Members’ branch is 

established in the US

1988
Market development starts 

in mainland China

1990-99
Email becomes the most 
popular way for businesses 
and people to communicate

1990s
ACCA has branches and 

societies in Australia, 

Canada, Cyprus, Ghana, 

Greece, Hong Kong, 

Ireland, Kenya, Malaysia, 

Malta, Mauritius, Nigeria, 

Singapore, Sri Lanka, 

Uganda, UK, US, Zambia and 

Zimbabwe

1995
ACCA’s website and 

e-business services launches

2000-09
Game-changing Apple 
iPhone is released 

2001
An MBA programme is set 

up in partnership with Oxford 

Brookes University

2004
ACCA celebrates centenary

2004
100,000-member milestone 

is reached 

2010...
Social media rewrites the 
rules of communication 

2014 
ACCA opens a branch in 

Myanmar

2015 
Master’s programme with 

University of London launched

2015
ACCA-X online learning 

programme launched

2017 
ACCA reaches its 

200,000-member milestone
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Top marks for report
Communications consultancy Black Sun selected 

ACCA as one of the 50 leading corporate reporters 

in its 2017 analysis of good integrated reporting.

In the global study What better reporting looks like, 

ACCA is the only professional body or professional services 

organisation in the UK section, sitting alongside leading 

corporates Aggreko, AstraZeneca, Coca-Cola Hellenic, 

The Crown Estate, Fresnillo, Go-Ahead, Marks & Spencer 

and Tullow Oil. 

ACCA attributes its appearance on the 

list to ‘recognising the importance of 

building trust, of looking at wider capitals 

– not just fi nancial – and communicating 

with authenticity’. 

Helen Perkins, lead author of 

ACCA’s integrated report, said: ‘To be 

ranked alongside these high-calibre 

companies is thrilling. We welcome 

the recognition and hope this might 

be a useful example to others.’ 
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Going for gold 
As plans progress for the 2018 World Congress of Accountants 
in Australia, ACCA is revealed as a major sponsor

ACCA has been confi rmed as 
a gold sponsor of the World 
Congress of Accountants 
2018, the world’s largest 
gathering of accountants and 
fi nance professionals.

The event, hosted by the 

International Federation of 

Accountants (IFAC), will take 

place on 5–8 November at 

the International Convention 

Centre in Sydney, Australia.

ACCA has a long history 

of supporting the congress, 

which is held every four 

years and often called ‘the 

Olympics of the accountancy 

profession’.

‘The 2014 event was in 

Rome, and since then the 

landscape in which the 

profession operates has 

changed immensely,’ said 

ACCA chief executive 

Helen Brand. 

‘We face new challenges 

and opportunities, from the 

rise of technology 

to rapidly 

changing political 

and legislative 

environments.’

The 2018 

congress is called 

‘Global challenges/

global leaders’, 

with a programme centred 

around building prosperity 

and acting in the public 

interest, ‘broad themes 

that strike right at the heart 

of the profession and how 

it operates on the global 

stage’, said Brand.

‘I’m thrilled that ACCA 

will again be taking part. 

We will be showcasing 

key research and working 

alongside our strategic 

alliance partner, CA ANZ. 

I’m sure 2018’s congress will 

inspire delegates and 

create discussions to 

help us all deal with 

the demands placed 

on the profession. 

‘As the leading 

global professional 

accountancy body, we 

are invested in ensuring 

that we help develop the 

accountancy profession 

the world needs.’ AB

ACCA has a 
long history of 
supporting the 
congress – ‘the 

Olympics of the 
accountancy 

profession’

building trust, of looking at wider capitals 

I’m sure 2018’s congress will 

help us all deal with 

the demands placed 

on the profession. 

‘As the leading 

global professional 

accountancy body, we 

are invested in ensuring 

that we help develop the 

accountancy profession 

the world needs.’ 
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200,000 and counting
ACCA celebrates reaching 
a membership milestone

Paper chase
How the Panama Papers have 
proved fruitful for tax authorities

Canada’s conundrum
Sparks fl y over the government’s 
promised ‘fair tax’ system

New 
horizons

Sanjay Sharma, CEO and founder 
of AASK Advisory Services, on 

opportunities in Africa  

Download your copy and fi nd out more about the benefi ts 
of our strategic alliance at accaglobal.com/alliance

Accountancy 
Futures
We’ve teamed up with our 
alliance partner Chartered 
Accountants ANZ to bring 
you a redesigned twice-yearly 
publication exploring the issues 
facing tomorrow’s profession
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