
A
ccou

n
tin

g an
d

 B
u

sin
ess Ju

ly/A
u

gu
st 2018

Ireland July/August 2018

Inside Intel
Barry Patton, the chipmaker’s Ireland 
FD, on the components of success

Grassroots growth
The entrepreneurs who are 
revitalising rural Ireland

Better by design
Well appointed offices can 
boost productivity

Bright future
Why Generation Next is  
embracing the public sector

AB Accounting and BusinessIreland

IE_Cover.indd   1 12/06/2018   17:56

www.accaglobal.com


IE_cover02_Jun18_600.indd   1 11/06/2018   16:48

www.accaglobal.com/alliance
www.accaglobal.com/alliance


Welcome
Accountants need to combine flexible thinking with a commitment to professional 
standards as Ireland’s economy is buffeted by external forces

find fresh pastures in rural areas, where 

living costs are lower and opportunities 

for collaboration are growing. Our article 

on page 24 showcases the cultural and 

economic benefits. 

Current Brexit and trade war 

uncertainties make it all the more 

important that Ireland ensures that 

business activity levels remain high and 

the tax take holds up. As our columnist 

Ian Guider argues on page 32, one 

of the virtues of Ireland’s tax policy 

towards inward investment has been the 

certainty of its approach. Now external 

forces are combining with internal 

pressures to challenge this.

When times become uncertain, 

professional advice is more important 

than ever. We take a look at how non-

executive directors can help guide SMEs 

in our feature on page 20, while on page 

60 we have a round-up of recent ACCA 
Ireland events where keynote speakers 

have provided their insights into the 

challenges ahead. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

‘Expect the unexpected’ is the theme 
this month as we take a look at how 
events unfolding on the world stage 
are having an impact on Ireland, as well 
as how careers are changing at the 
individual level.

Our main interview is with Barry 

Patton, who has bucked the current 

trend for constant career change by 

spending over 30 years with just one 

company, the chip-maker Intel. Over the 

decades he’s seen the IT, accounting and 

the working environment alter radically; 

read more about how Intel Ireland’s FD 

sees businesses and the finance function 

evolving further, on page 12. 

There’s been a lot of talk about 

how cryptocurrencies like bitcoin, 

and the underlying distributed ledger 

technology, are set to transform financial 

transactions. Now some Irish tech 

companies are using it to raise funds for 

their growth. On page 18, we take a look 

at the pros and cons, while on page 58, 

we examine how blockchain technology 

can support financial reporting. 

At the other end of the scale, new 

technology is helping creative businesses 
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Ireland is celebrating 
its market towns with 
Free Market, its national 
pavilion at the Venice 
Architecture Biennale 
2018. The pavilion 
explores the role of 
markets in rural Ireland, 
and calls for urgent 
change to protect them. 

Pope Francis is to make 
the fi rst papal trip to 
Ireland in nearly 40 years. 
He will visit Dublin for two 
days on 25 and 26 August 
for a church meeting on 
families. The last papal 
visit was by John Paul II, 
who attracted crowds of 
2.5 million.

The Irish entertainment 
and media market will 
see a ‘dramatic’ increase 
in online video revenues, 
further declines in print, 
and relatively expensive 
broadband services, 
according to PwC, which 
predicts annual growth of 
3.4% to 2022.

KPMG Ireland has 
announced a global 
sponsorship agreement 
with Irish professional 
golfi ng twins Leona and 
Lisa Maguire as they 
embark on the LPGA Tour 
in New Jersey. The Cavan-
born twins have also 
signed a deal with Allianz. 
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Focus turns to regional cities 
Limerick, Cork, Galway and Waterford are set to grow at twice 

Dublin’s rate under regeneration plans announced by Leo 

Varadkar. The Taoiseach launched the €4bn Project Ireland 

2040 programme, which aims to support rural development, 

urban regeneration, climate action and innovation. It is 

intended that 75% of economic and population growth will 

be outside Dublin, half of which is to take place in cities 

other than the capital. All regions will be able to benefit 

from the fund, said the Taoiseach.

News roundup
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

Ireland leads on FDI
Ireland is the world’s 

leading nation for tax 

competitiveness for foreign 

direct investment locations, 

according to KPMG’s latest 

Tax Competiveness report. 

The UK, which is second, 

has reduced Ireland’s lead 

since last year’s survey. While 

Ireland was mentioned 

by 67% of companies as 

being in the top three most 

competitive countries in 

2016, this fell to 62% last 

year. Although the UK 

ranks second highest for 

those businesses already 

investing in the country, it 

is seen as less attractive 

by companies that are not, 

ranking fifth behind Ireland, 

the Netherlands, Singapore 

and Luxembourg. 

Moody’s positive
Moody’s A2 stable rating 

of Ireland reflects its 

open, flexible and wealthy 

economy that has staged 

an impressive recovery 

over the past few years, as 

well as the country’s rapidly 

improving public finances, 

Moody’s Investors Service 

said in its annual report on 

the country. ‘Ireland’s strong 

economic prospects are 

supported by its substantial 

competitiveness gains, as 

well as strong export and 

productivity growth,’ said 

Kathrin Muehlbronner, 

a Moody’s senior vice 

president and report author. 

‘The public finances have 

strengthened alongside the 

economic recovery, and the 

headline public debt ratio 

has nearly halved between 

2012 and 2017.’ The private 

sector has also reduced its 

elevated debt levels and the 

banking sector is no longer 

a key contingent liability for 

the government, added the 

ratings agency.

Tax base must widen
Ireland needs to widen 

its tax base to withstand 

future economic shocks, 

the government has been 

told by both the European 

Commission and the Irish 

Fiscal Advisory Council. The 

commission made a number 

of criticisms of Ireland’s fiscal 

and policy management, 

saying that public and 

private debt is too high, 

corporation tax policy is 

wrong and insufficient effort 

is devoted to reducing 

climate change impact. It 

urged the government to 

use any unexpectedly large 

short-term tax revenues 

for debt reduction. The 

Fiscal Council warned the 

government to cut debt and 

not to stimulate the economy 

with tax cuts.

Questionable ethics
Half of Irish business 

leaders would be willing 

to act unethically to help 

their organisations survive 

an economic downturn, 

according to the latest EY 

Global Fraud Survey. Some 

10% of senior decision-

makers say that bribery and 

corruption happen widely 

in Ireland, with 8% saying it 

happens in their sector. Julie 

Fenton, head of EY’s fraud 

investigation and dispute 

services, suggested that 

‘those at the most senior 

levels in Irish organisations 

may not be fully alert to the 

levels of unethical behaviour 

happening within their 

organisations, and in the 

market at large’. 

Still expensive
Ireland is still an ‘expensive 

location’ for businesses, 

warns the Costs of Doing 
Business in Ireland 2018 
report from the National 

Competitiveness Council. 

High consumer prices, 
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Belfast is number two for graduates
Belfast is the second best place in the UK to be a graduate, 

slightly behind Leeds, according to the Graduate Hotspots 
2018 report. Belfast benefited from having the highest 

disposable income for graduates, some of the cheapest rental 

properties and high demand from employers. 

expensive rents and the lack 

of affordable childcare are 

all negative factors. While 

the republic is a ‘relatively 

competitive’ location in 

which to do business, it must 

do better, says the report. 

Its open economy means 

that the enterprise sector is 

‘particularly vulnerable’ to 

negative price pressures that 

domestic policymakers are 

unable to control.

INBS criticised
Deloitte Ireland partner 

Colm McDonnell has told 

the inquiry into the collapse 

of the Irish Nationwide 

Building Society that he 

was ‘surprised’ how the 

building society operated. 

McDonnell headed a 

review of the society, which 

reported in 2006 and made 

a number of criticisms of the 

society’s business practices, 

including its non-adherence 

to agreed procedures. ‘In 

my experience, before 

and since, if I brought this 

type of report to another 

organisation, they would 

have had a completely and 

utterly different response to 

it,’ said McDonnell. ‘Other 

clients would be somewhat 

embarrassed and certainly 

would have made an 

assertion to fix this problem, 

rather than “this is how we 

do things”.’

Digital weakness
Ireland is significantly behind 

EU average performance 

in terms of digital skills in 

the labour force, according 

to a European Commission 

Gen Y’s NI struggles
A survey launched to mark 

the 20th anniversary of the 

referendum on the Good 

Friday Agreement showed a 

mixed picture on Northern 

Ireland’s prospects. PwC’s 

survey found that only a 

third of young people in 

believe life has got better 

for them over the past five 

years, yet seven in 10 still 

expect to be living there in 

five years’ time. The survey 

looked at attitudes of people 

in ‘Generation Y’ who were 

born between 1982 and 

1996 and were too young 

to vote in the referendum. 

Only 10% believe the North 

is ‘well-managed’, while 

a mere 3% describe it 

as ‘ambitious.’

IDA’s Brexit success
IDA Ireland has been 

successful in winning jobs 

report. Slightly under half 

of Irish adults have basic 

digital skills, which is one of 

the lowest levels in the EU. 

More than half of businesses 

have difficulty in recruiting 

people with ICT skills, said 

the commission.

Notification poor
Only 11 tax avoidance 

schemes were notified to 

the Revenue Commissioners 

since notification became 

mandatory eight years 

ago, statistics from the 

commissioners reveal. 

Four of the schemes 

were employee benefit 

trusts, three related to 

artificial losses, two to 

share transactions and 

two were assets and 

liabilities transferred from a 

partnership to a company. 

Just one scheme was notified 

last year.

Agri increases R&D
There has been a significant 

increase in R&D spend by 

Irish agribusinesses over the 

last three years, according to 

the latest Agribusiness report 

published by KPMG and the 

Irish Farmers Journal. Three 

years ago, less than 30% of 

Irish agribusinesses spent 

between 2% and 4% on 

R&D, but that rose to half in 

the latest survey. Some 41% 

of agribusinesses surveyed 

identified innovation as 

their most important driver 

of growth. The biggest 

challenge to successful 

innovation for 40% of 

businesses was recruiting the 

right skills.

and investment off the 

back of the UK’s Brexit 

decision. Thomson Reuters 

intends to relocate its FX 

multilateral trading facility 

from London to Dublin, 

subject to licence approval 

from the central bank. 

The facility is responsible 

for around €300bn of 

derivative trades daily. ‘Our 

track record, pro-business 

environment, highly skilled, 

talented workforce and an 

unwavering commitment 

to the European single 

market continues to appeal 

to investors,’ said Martin 

Shanahan, CEO of IDA 

Ireland. Meanwhile, Morgan 

Stanley and Standard Life 

Aberdeen are to expand 

their presence in Dublin. 

Sustainable approach
Deloitte and PwC are among 

leading Irish businesses that 
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Sunny outlook
Irish CFOs report a general bright expectation and outlook 

once again, despite the ongoing Brexit-related uncertainty, 

according to Deloitte’s European CFO Survey.

have pledged to reduce 

carbon emissions and 

improve efforts towards 

environmental sustainability. 

The Leaders’ Group on 

Sustainability has been 

initiated by Business in the 

Community Ireland and 

involves CEOs signing-

up to reducing carbon 

emissions by 50% by 

2030. Tomás Sercovich, 

CEO at Business in the 

Community Ireland, said: 

‘The global Business and 

Sustainable Development 

Commission has identifi ed 

US$12 trillion in economic 

opportunity for the low 

carbon and inclusive 

economy, and this needs 

to be embraced by 

Irish businesses.’

M&A optimism
Business optimism is driving 

an increase in M&A activity 

in Northern Ireland, says 

Deloitte. A strong funding 

environment and private 

equity market are also 

fuelling transactions, adds 

the fi rm. Peter Allen, a 

corporate fi nance partner, 

told the Deloitte Funding 

for Growth event in Belfast: 

‘The number of deals 

involving local companies 

in the past 12 months and 

the number of businesses 

successfully attracting 

investment is increasing, 

which is very positive for the 

market. NI businesses are 

generally robust and lean 

organisations. They have 

strong routes to market and 

a fl exible platform upon 

which to grow.’

Developer censured
A Northern Ireland property 

developer has been given 

a suspended sentence for 

failing to declare property 

sales and evading £422,000 

in tax liabilities. Bartley 

Murphy built and sold 16 

houses in Downpatrick, 

receiving £1.8m between 

2007 and 2015. He failed 

to notify HMRC or pay the 

tax due. Murphy pleaded 

guilty to tax evasion and was 

sentenced to two years and 

three months’ imprisonment, 

suspended for three years. 

Murphy was the fi rst person 

convicted in Northern Ireland 

of failing to comply with 

the offer to use HMRC’s 

contractual disclosure facility 

to make a full declaration.

KPMG SA culls 400
Up to 400 staff at KPMG 

South Africa will leave the 

business, as the fi rm grapples 

with damage to its reputation 

and loss of clients. KPMG 

International will take a 

leadership role in reshaping 

the operation. Nhlamu 

Dlomu, chief executive of 

KPMG South Africa, said: 

‘These hard decisions were 

necessary to put the fi rm on 

a more sustainable footing, 

while ensuring we continue 

to offer our clients the best 

service and support. We are 

putting quality and integrity 

at the heart of the business 

and, from now on, the fi rm 

will be focused on doing 

fewer things better.’

Tenure premium
The longer an auditor is in 

place, the higher the fees 

charged, an academic study 

has found. ‘Big Four audit 

fi rms earn quasi-rents [which] 

increase with tenure because 

Big Four fi rms charge a 

sizeable tenure-linked fee 

premium… and because 

less audit effort is needed 

to provide the desired level 

of assurance as tenure 

lengthens,’ said professors 

Al Ghosh and Subprasiri 

Siriviriyakul of Baruch 

College of the City of New 

York University in the journal 

Accounting Horizons.

US most competitive
The US has regained its top 

spot as most competitive 

nation. The IMD World 

Competitiveness Ranking 

2018 places Hong Kong in 

second place, followed by 

Singapore, the Netherlands 

and Switzerland (all in the 

top fi ve in 2017). The ranking 

covers 63 countries.

Asia top for growth
Asia will lead global 

economic growth this year, 

according to GlobalData 

research, with the top 

three being India, China 

and Indonesia. Other 

high-growth economies 

will include Malaysia, the 

Philippines, Turkey and 

Ireland. The top 25 global 

economies are all set for 

expansion in 2018, with 

an average growth rate 

of 2.8% AB

Paul Gosling, journalist 

35% of Ireland’s CFOs now rate the overall level of uncertainty facing 

their business as high, compared with 51% six months ago 

80% consider a cyberattack to be a likely event; however only 38% 

expect this to have a high impact on their business

57% are more optimistic about fi nancial prospects compared with 

this time six months ago

84% consider a hard Brexit to be a likely outcome

69% plan to increase capital expenditure

41% say now is a good time to take on risk
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‘My decision to go 
into accounting 
was specifically 

because I 
wanted to be a 
leader, a senior 

decision-maker’
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CVi

2008 to present
Intel Ireland FD, Co Kildare

2006–07
Flash factory controller, Italy 

and Switzerland

2002–05
Financial controller, first for 

optical components division 

in Denmark, and then for 

Intel factories in Ireland

2000–01 
Ops manager, England

1998–99
M&A finance manager, 

Oregon

1996–97
Finance manager for SAP 

implementation, California

1992–94
Accounting and analyst 

positions, Co Kildare

Man of silicon
Over a 27-year career with Intel, Barry Patton FCCA, the chipmaker’s Ireland FD for a 
decade now, has seen the accounting, systems and talent landscapes transformed

It is very rare today to hear of a career 
spanning three decades or so in just 
one company. It’s very different from 

the ‘gig economy’, where the average job 
tenure for new accountants is 1.5 years, 
and the average lifespan of a CFO is five. 

If you think that the only way to progress 

your career in industry is to keep moving 

between companies, there is much to be 

gained from listening to Barry Patton, a 

27-year veteran of Intel Corporation, about 

how staying the course can pay off. 

Patton currently occupies the top finance 

role at Intel Ireland, with responsibility for all 

the company’s Irish legal entities, including 

audit, government representations and 

statutory disclosures. His role, as Ireland 

site finance director, in addition to being a 

business partner to the general manager, is 

to oversee compliance for all departments, 

in four locations, with a total of 5,000 

employees. He manages an annual spend 

of US$2bn, and safeguards invested capital 

of over US$15bn. 

So what was Patton’s strategy for 

advancing his career through one of the 

world’s largest companies? ‘First, you have to 

add value and acquire the necessary skillset 

to do that,’ he says. ‘But equally important 

is understanding how to communicate, and 

inspire and develop the people around you.’ 

At school, he explains, he was always 

attracted to solving puzzles. In university, he first went into 

physics, having a good aptitude for maths and science, but 

soon realised he wanted a career in business. ‘My decision to 

go into accounting was specifically because I wanted to be a 

leader, a senior decision-maker, and if I wanted to be impactful 

I knew I would have to hone my skills in the finance space.’ 

The ACCA designation was a clear choice with its balance 

between finance and strategic management, he says. ‘It isn’t 

just all about the numbers. From a business perspective you 

need to understand all the pieces. So that’s something that 

appealed to me about ACCA.’ And it was 

gaining the ACCA Qualification that really 

gave his career momentum, he adds. 

Patton joined Intel in 1992 as a financial 

and general accountant, and quickly moved 

through the ranks in a variety of positions. 

‘I first took on line manager positions, 

which got me into developing people,’ he 

explains, and helped him build the softer 

skills such as effective communication and 

effective listening, which would be critical 

in his progress through the company. 

‘I learned very quickly,’ he says. ‘In 

addition to adding value to the company, 

communicating effectively with my team 

and my managers was one of the most 

important skills I had to master. ‘ 

Era of change
Over the years Patton has seen dramatic 

changes in manufacturing processes, the 

use of information technology, the structure 

of the industry, the scope and nature of the 

finance function, and, most recently, in the 

ideals of a new generation of accounting 

talent. All have had a significant impact on 

his roles within the company. 

The early 90s was a time when new 

manufacturing concepts were being 

explored, and Patton was at the forefront 

of an evolution in management thinking. 

Back then, the industry was very focused 

on variance analysis, he says. ‘However, you could see people 

wanting to break out of that mould to try new things. We 

started seeing Japanese manufacturing methods, new ways 

to do the maintenance of tools and how to design new 

processes.’ He adds that the company fostered innovation and 

was very supportive of allowing people to experiment. ‘It’s this 

environment of innovation and support in developing people 

that created a lot of opportunity.’

The second big change that hit the industry was the 

integration of systems and the introduction of standard 
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Basicsi

i

* Intel Corporation founded on 18 July 1968

* Created the first commercial microprocessor chip in 1971

* Acquired 24 businesses between 2010 and 2017

* 2017 record full-year revenue of US$62.8bn – second 

biggest semiconductor chip maker by revenue

Tips

* ‘Over time, the tools you use will change and the way 

reports get written will change. What doesn’t change 

from a senior finance perspective is that you need to 

add value and to have a voice in order to be heard at the 

leadership table.’

* ‘Build strong relationships and be approachable. At the 

end of the day, it’s not project X or Y you’ll remember, it’s 

the people you worked with along the way.’ 

* ‘See the big picture, do the research, simplify it and 

communicate clearly. Above all, have your own opinion.’

because we couldn’t have grown global revenue organically,’ 

he says. ‘I had people coming in from all over the world, and 

that changed the dynamic of how we had to operate through 

different time zones. We still see this today with our locations 

in China and India getting bigger. However, our culture of 

developing talent remains consistent across the globe.’

Another sea change for the finance function that has been 

evolving over the past 10 years is the use of shared service 

centres. Patton says: ‘When I first joined Intel, it was a single 

facility with 500 or 600 employees in Ireland, and up to 65 

people in finance. Today, we have approximately 5,000 

employees on site, with another 4,000 workers coming and 

going, but only about 40 finance employees. We’ve been able 

to scale that through the use of global shared service centres 

that do transactional activities like processing payroll or 

accounts payable and receivable.’ 

Building the value chain
Shared service centres have made the company much more 

productive, he says. At the same time, they are evolving from 

an initial emphasis on low value-added activity. ‘Now we’re 

seeing them move up the chain to do higher value-added 

activities and demonstrate their flexibility to remotely perform 

tasks that couldn’t be done 10 years ago.’ This is having a 

significant impact on the finance function in the company, as 

people move between locations, he says. 

The last, and perhaps more significant change to how the 

finance organisation is developing is the way people have 

changed, Patton says. In his current role as finance director in 

Ireland, knowing how to motivate and develop the new crop 

of finance talent is key. ‘They don’t think it’s okay to work seven 

days a week until 8pm or 9pm. The way they communicate is 

much more open and transparent. They’re a very collaborative 

group, and that’s providing huge advantages in terms of how 

we get work done.’ 

The people who are coming through now are as resilient as 

when he started his career at Intel, he adds. ‘They are as smart 

as any previous generation and they are problem-solvers. They 

don’t like wasting their time doing reconciliations. They want 

to automate and be involved in more senior things.’ 

Yet some of the same challenges still apply, just as they did 

27 years ago. Patton says: ‘It’s as critical now as it was then to 

understand the importance of softer skills, which will separate 

you from the pack and help you get a spot at the leadership 

table. Those skills of active listening, speaking up, and having 

a broader view than just your area of competency are essential 

in developing into an effective senior executive.’ AB

Ramona Dzinkowski, journalist

platforms. In 1996, as finance systems manager in Santa 

Clara, California, Patton spearheaded a massive systems 

reconfiguration with an SAP implementation that introduced 

new process efficiency and fundamentally changed how the 

finance organisation worked.

‘SAP was a step-change,’ he says. ‘Somebody could now 

place an order, the goods could be received and people 

could be paid, and all three transactions could appear in your 

general ledger maps because it was all in one environment.’ 

Before the introduction of SAP, he explains, the finance 

organisation had to use different systems, and getting data 

involved creating an interface that generated a physical 

record. ‘It was a highly manual, error-prone and costly process,’ 

he says. ‘We couldn’t rely on the data, and spent a great deal 

of time verifying our numbers. The SAP implementation freed 

us to do more value-added analysis.’

When Intel later went through a period of rapid acquisition-

fuelled growth, Patton knew all about the post-acquisition 

integration challenges, as he had previously been Intel’s M&A 

finance manager in Portland, Oregon. ‘That was a major change 
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‘Millennials are 
problem-solvers. 

They don’t like 
wasting their 

time doing 
reconciliations. 

They want to do 
more senior things’ 
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NI firms hit by Brexit
Half of Northern Ireland firms surveyed 

reported negative impacts to their 

business from the Brexit referendum 

result, law firm Carson McDowell 

has found. While 49% experienced a 

negative impact, 33% said there had 

been no material change. Just 12% 

reported a positive impact. Some 

54% predicted a negative impact if 

Brexit leads to any change in border 

arrangements. However, 31% expect 

benefits from reduced bureaucracy after 

leaving the EU.

CEOs grow cautious
Seven out of 10 CEOs of Irish companies 

expect revenue growth of 2% or less 

over the next three years, according 

to a survey conducted by KPMG. Just 

one in four expects growth of 2% to 

5%. CEOs see cyber security, a return to 

territorialism worldwide and operational 

risk as important threats to growth. 

There was near unanimity that artificial 

intelligence will create more jobs than 

it destroys. Shaun Murphy, managing 

partner at KPMG Ireland, said: ‘At a time 

of great change, our survey shows that 

Ireland’s CEOs are having to be agile to 

meet the challenges, with cybersecurity 

and potentially valuable tech-driven 

opportunities on the board agenda.’

Linesight is a global 
leader in the construction 
services sector, providing 
professional consultancy 
services, management 
support and strategic 
advice. Founded in Ireland 

in 1974, it now has 17 offices 

and 150 project locations globally.

Day-to-day aspects of my role include 
preparing management accounts 
and comparing actual with forecast 
projections. I report to the global 

financial controller and work closely with 

the directors of each business unit. 

With an expanding network of global 
offices, Linesight provides opportunities 
to learn and develop. My ambition is to 

work abroad in a senior management 

role and ultimately to become a member 

of the senior management team

I came to Ireland from Benxi City in 
China in 2002 with almost no English. 
I studied for the ACCA Qualification 

while working and qualified in 2012. 

The view from
Yan Barry FCCA, management accountant, Linesight, 
Dublin, and keen networker

ACCA is a qualification that 
can take me anywhere in the 
world, in particular China, 
where it is held in high 
regard. The qualification 

has enabled me to work at 

a senior level in a number of 

companies and promotes 

respect and trust from colleagues. 

I have been offered an opportunity 
to study for an MBA. I’m looking 

forward to building further on my ACCA 

Qualification. In my spare time, I play 

a voluntary role as finance director of a 

social housing charity board. I supervise 

the books and accounts and provide 

professional advice to the charity.

Family here in Ireland is as important as 
it is in China, and the balance of work 
and family life is important. Having left 

China, I’m probably more protective of 

my family than I might otherwise have 

been. I try to spend as much time as I 

possibly can with my young daughter. 

I joined ACCA Leinster Members’ 
Network in 2016. I assist in providing 

professional support for members, along 

with working to raise the profile of ACCA 

in the local business community. We also 

feed through feedback to ACCA Council 

and provide input into ACCA policy. 

One of the lessons I’ve learned is the 
value of networks. As well as alerting 

you to new developments, they are 

a great way to tap into advice and 

expertise. Networks can also raise your 

profile. Getting noticed can bring all 

sorts of surprising opportunities. AB

‘One of the lessons 
I’ve learned is the 
value of networks. 

Networks can 
raise your profile. 

Getting noticed can 
bring all sorts of 

opportunities’

£3.24  
trillion
The global cost of fraud 
annually, equal to the 
combined GDP of the 
UK and Italy.   
Source: Crowe Clark Whitehill
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Coining IT
With tech companies increasingly using cryptocurrencies and blockchain technology 
to raise funds for business development, has the time come for more regulation?

cryptocurrency are stored until the 

contract is fulfilled. 

‘We chose to undertake an ICO 

campaign rather than organising an 

IPO because we are a crypto start-

up. It’s common practice for crypto 

start-ups to raise funds in crypto coins 

from crypto enthusiasts, whereas IPOs 

require a great number of formalities to 

be observed and are only suitable for 

established businesses with multimillion-

dollar turnover’ says Alexey Semenov, 

chief marketing officer and product 

manager for Confideal. ’However, we 

did not receive any funds through the 

ICO because we did not achieve the 

so-called “campaign success threshold” 

[the minimum amount of investment 

Irish technology businesses are 
increasingly looking for start-up cash 
through initial coin offerings (ICOs), 
which are fast gaining traction as a 
new method of fundraising. In the 
recent past, Zeto, Mingo, Confideal 
and Living Offset have all launched or 
completed ICOs. 

While ICOs are controversial as part 

of the growing financial infrastructure 

based on cryptocurrencies and 

blockchain technology, they are proving 

popular for a number of businesses. 

Investors use cryptocurrency to buy 

tokens in the business, which means that 

ICOs are also sometimes confusingly 

called ITOs, or initial token offerings.

Cork-based technology start-up 

Zeto sells cloud-based software that 

manages commercial refrigeration 

systems, and numbers Lidl Ireland 

among its customers. Zeto offered 

two kinds of tokens in its ICO: security, 

which represent an equity stake in the 

business and can increase or reduce 

in value according to the fortunes of 

the company; and utility, which can be 

exchanged to use the company’s goods 

or services in the future. In a pre-sale 

that ended in May, Zeto investors were 

offered a 20% discount on the ICO price.

A pre-ICO investment from the Bank 

of Ireland’s Kernel Capital venture fund, 

backed by Business Venture Partners 

and Enterprise Ireland, provided €1.7m 

for the company. The ICO is seeking to 

raise €20m and was undertaken through 

the use of the ethereum cryptocurrency. 

Chief executive Stephen Slattery told 

the Sunday Business Post: ‘We want to 

raise a lot of money and raise it quickly.’ 

The Sunday Independent reported that 

he was very confident of reaching the 

target, while acknowledging that the 

ICO was a high risk investment. Neither 

Zeto nor Slattery responded to requests 

for comment.

Quick, cheap, safe
Another new Irish ICO has been 

launched by Confideal, which says it 

enables clients to conduct quick, cheap 

and safe international transactions, 

backed by anonymised access to an 

arbitration service in the case of contract 

dispute. The platform uses ethereum 

cryptocurrency and blockchain, plus 

a smart contract, which works in a 

similar way to an escrow account, 

where the terms of the deal and the 
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Central bank warns of ICO dangers
The Central Bank of Ireland issued a warning on ICOs last December, 

advising investors to ‘be aware that they are exposed to the following risks 

when investing in ICOs: 

* unregulated activity, vulnerable to fraud or illicit activities 

* high risk of losing all invested capital

* lack of exit options and extreme price volatility 

* inadequate information; flaws in the technology.’

The European Banking Authority issued similar warnings in February.

More information

See ACCA’s report ICOS: real deal or 
token gesture? at bit.ly/ACCA-ICOs

that makes the ICO smart contract 

algorithm release the collected funds in 

favour of the campaign owners]. Upon 

the campaign failure, all the collected 

funds immediately became available for 

retrieval by the investors.’ 

Semenov adds that there will be no 

further attempt at an ICO, so the next 

stages will be financed by venture 

funds or, venture investors, but not 

ICO investors.Semenov is also senior 

business planning and analysis officer 

with cybersecurity company Kaspersky 

Lab, and stresses that his involvement 

with Confideal is not connected with his 

other role. 

Meanwhile, payment for Mingo’s 

product MingoChat – an instant 

messenger aggregation app that 

supports Facebook, Twitter, Steam, 

Discord, Slack, Skype and IRC Cloud and 

unifies accounts into a single app – is 

via MingoCoin, a utility token based 

on the ethereum cryptocurrency, with 

transactions conducted via blockchain. 

It raised more than €650,000 in the first 

hour of its pre-sale last September. 

Announcing the launch of Mingo’s 

ICO, Joe Arthur, CEO of Mingo, said: 

‘While an ICO is an effective tool to 

collect funds, it is also a great way to 

give a boost to the community. Building 

up the budget to execute the set 

business plans while attracting new and 

motivated users is a unique opportunity 

that only an ICO can present. Mingo 

aims to introduce its cryptocurrency to 

a potential audience of over two billion 

users of mobile messengers.’ 

Regulatory response
The government is starting to take 

note of the increasing popularity of 

ICOs, with the department of finance 

releasing a report, Virtual currencies and 
blockchain technology, in March. ‘The 

increased rate of investment in virtual 

currency businesses is primarily driven by 

the high number of ICOs that took place 

‘Not all 
cryptocurrencies 

are equal, 
and bitcoin 

raises particular 
red flags’

[globally] in 2017’, the report noted. 

The report proposed the creation 

of a new blockchain working group 

to produce consistent regulatory 

approaches across government 

agencies, including in the use of 

cryptocurrencies to invest in businesses. 

Aidan Clifford, ACCA Ireland’s 

advisory services manager, has strong 

reservations about the growth of 

ICOs, along with other uses of digital 

currencies. ‘The technology behind 

for the wider economy, with the 

accountancy profession taking 

a leading role in identifying and 

communicating risk. 

‘The message surrounding Bitcoin 

itself is that appropriate regulation is 

either impossible or unnecessary due 

to the technology,’ he says. ‘Yet as 

bitcoin and other cryptocurrencies 

has the potential to revolutionise how 

financial transactions are made and 

make a positive impact on how business 

is done globally,’ he says. ‘Yet not all 

cryptocurrencies are equal, and bitcoin 

raises particular red flags.’ 

Clifford believes it is now 

time to seriously discuss how 

regulation can act as a safeguard 

mainstream interest grows, and firms 

become more open to its everyday use, 

it’s important to stress that a range of 

options are available.’ AB

Paul Gosling, journalist
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A critical friend
Large companies should not be the only ones using non-executive directors – SMEs 
can also benefit from the many potential NEDs out there keen to make a difference

Non-executive directors (NEDs) play 
a critical role in the good governance 
of businesses. They have the same 
responsibilities and legal duties 
(and level of legal liability) as their 
executive counterparts, and their 
potential value to companies has 
become widely recognised. But 
any discussion of the role of 
NEDs inevitably focuses on 
large listed entities – it is 
often overlooked that 
smaller companies 
have as much need for 
independent advice 
and expertise (and 
arguably more so).

A new report 

commissioned 

by ACCA, 

the law firm 

TLT, the 

NED training 

and networking 

organisation 

Transpire and 

the NED training 

consultancy Practice 

brings the role of 

NEDs within the 

SME market into 

the spotlight. The 

report, The value 
of NEDs to small and 
medium size enterprises, including 
a gender perspective, underlines 

the importance of an independent 

perspective to any business, 

irrespective of its size. 

As part of the research for The 
value of NEDs, in-depth interviews 

were carried out with 11 NEDs and 

organisations and, in particular, 

highlighted the challenges SMEs face in 

finding suitable candidates.

The report recognises that the use 

of NEDs in the SME market is in its 

relative infancy, but is clear 

that NEDs can and do 

add value to smaller 

organisations. 

All of the NEDs 

executives from 14 SMEs. These 

provided first-person insights into 

the everyday work of NEDs in smaller 
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Sourcing good NEDs
The report makes a number of recommendations, including:

* Run a targeted marketing campaign advising SMEs of the potential value.

* Make more use of SME-appointed professional head-hunters, who should work 

with a formal job description.

* Develop a low-cost standardised recruitment process (in association with NED 

recruiters and trainers), in line with that adopted by listed companies.

* Adopt formal performance appraisal processes.

* Actively encourage more women to consider NED positions.

ACCA Ireland’s ‘Members for Boards’ is a valued resource for companies of all sizes 

seeking experienced finance professionals to serve as NEDs and on corporate 

boards and committees. Find out more at bit.ly/ACCA-mfb.

training process is far less developed 

than that in place for listed companies. 

The recruitment of NEDs by SMEs is 

usually quite an informal process – 

candidates are either recommended 

or sought through the networks or 

personal connections of the company’s 

executives – and the report suggests 

that this approach is contributing to a 

lack of diversity. 

Overall, it was felt that women 

are under-represented in the role of 

NED, an imbalance driven partly by a 

general under-representation of female 

senior managers in many sectors. 

However, both NEDs and executives 

who were surveyed for this report 

agreed that positive discrimination is 

not the best way to address this.

The report concludes: ‘It is clear 

that NEDs add value to the SMEs with 

whom they work, and going by the 

number of NED roles held by each 

individual NED, the demand for their 

services is unquestioned.’ 

It is also clear that the NEDs 

themselves find working with SMEs 

particularly rewarding. 

With so much to gain on both sides, 

formalising the processes that bring 

NEDs and SMEs together must be a 

win-win situation. AB

Liz Fisher, journalist

‘Going by the 
number of NED 

roles held by each 
individual NED, 
the demand for 

their services 
is unquestioned’

interviewed felt valued by the SMEs they 

worked with, and many believed that 

they exceeded the value expected. The 

research also looked at why SMEs had 

hired NEDs and found: ‘A crucial aspect 

of the NED role was widely seen to be 

the filling of particular skills, knowledge 

and experience gaps.’

The interviewees agreed that NEDs 

were in a unique position on the board 

to offer a company both support 

and challenge, and many frequently 

mentioned their role as a ‘critical friend’ 

who could act as a sounding board and 

mentor to senior leadership. 

The consensus was that the NED role 

within an SME was not radically different 

from that in larger companies, and was 

strategic rather than operational. As one 

NED told the authors: ‘It’s not doing 

what you are doing as an executive, 

rolling your sleeves up and getting stuck 

in. It’s making sure the company is doing 

what it set out to do.’

Restricted access
But while there is a clear need and 

demand for NEDs among SMEs, the 

report highlights a series of handicaps 

that prevent SMEs from making full use 

of the role. ‘At present,’ says the report, 

‘a lack of knowledge about NEDs, lack of 

access to key NED networks and limited 

resources among SMEs are restricting 

the ways in which SMEs utilise NEDs.’

Cost, of course, is one consideration. 

Most of the NEDs interviewed charged a 

daily rate or set fee, but this was mainly 

seen as a nominal amount so that they 

were not seen to be ‘working for free’. 

The exact amount varied – some were 

remunerated through shares, equity 

or options based on improvements 

in profitability. One NED charged a 

‘management fee’ of £1,000 a month, 

while some charged significantly more 

based on their previous experience.

But it is also clear from the report that, 

for the vast majority of NEDs, financial 

reward is not the main motivation. Many 

of those taking part in the study talked 

about the satisfaction of making a 

difference to a growing company, and of 

the ability to effect change and see the 

results of decisions far more quickly than 

within a large employer. 

That said, the NED role within an 

SME is not without challenges. Most 

of these, the study found, centred 

around embedding NEDs into the 

culture of the company. Some NEDs 

struggled with organisational politics in 

family businesses, or with recognising 

appropriate boundaries in terms of 

their responsibilities. 

There is no requirement in Ireland for 

SMEs to recruit NEDs to their board 

and, as a result, the recruitment and 
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necessarily the most important one; 

some of the most popular nations for 

business are also the most complex.

So, once the decision to set up 

operations in Germany has been made, 

what do businesses need to look out 

for? Woegler says that, generally, setting 

up a German limited liability company 

(GmbH) is not complicated as long as 

you are already aware of the process or 

use a service provider who is familiar 

with it. ‘One of the main difficulties that 

people face in setting up a company 

here is in opening a bank account 

and the relevant know-your-customer 

processes. If we see potential issues 

coming up, we can suggest workaround 

solutions, such as purchasing a company 

with an existing bank account.’

Once a company is up and running, it 

In economic terms, Germany is on 
a high. In 2017 its economic growth 
reached 2.2%, the highest level for six 
years. Unemployment is down to 3.6%, 
the lowest since unification in 1990. 

It is no wonder that companies across 

Europe and the world see Germany as 

an attractive destination. It is the fourth 

largest economy in the world in terms 

of nominal GDP, contributing a fifth 

of the European Union’s GDP, and is 

particularly strong in manufacturing 

and engineering, pharmaceuticals 

and energy. 

‘It’s difficult to estimate how many 

overseas companies decide to 

use Germany as a primary starting 

platform over another European 

country but there are lots of arguments 

supporting the decision to choose 

Germany,’ says Manfred Woegler of 

TMF Germany’s office in Munich. ‘It 

is the largest European economy; it 

has a stable political and regulatory 

environment, steady growth and well-

educated personnel.’

TMF Group’s recent Financial 

Complexity Index for 2018 certainly 

supports this view, ranking Germany 

21st in the world for complexity from a 

financial compliance perspective. The 

index indicates the complexity of the 

business environment – it ranks nations 

according to the ease with which 

companies can deal with taxes, adhere 

to reporting requirements, maintain 

company accounts and deal with cross-

border transactions. Complexity is an 

important factor for executives making 

decisions about where to invest but not 

Destination Germany
TMF Group, in association with ACCA, looks at the big issues for businesses planning 
to set up or expand in Germany and the tax and accounting regulations to consider
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Content sponsored by TMF Group, which offers in-country expertise and knowledge to help 
businesses expand within and beyond their home markets. tmf-group.com

German simplification
TMF Group’s Financial Complexity 

Index (FCI) looks at the complexities 

of maintaining tax and accounting 

compliance across 94 jurisdictions 

worldwide. The analysis considers 

the accounting and tax rules in each 

jurisdiction, how relevant regulations 

are incorporated into a business and 

the risks of non-compliance. The 

2018 edition outlines the changes in 

German legislation planned for this year, 

including: 

* simplifying tax legislation

* measures to combat the use 

of preferential tax regimes by 

international corporations, in line 

with the OECD’s BEPS project, 

giving tax officials the power to 

carry out unannounced inspections 

and field audits to address tax fraud 

at checkouts

* extending the deadline for filing tax 

returns by another two months

* two-factor authentication and other 

IT and data security requirements as 

part of updates.

See the 2018 FCI at tmf-group.com/

FCI2018

outside the bloc, Germany would seem 

incredibly complex.’

Woegler explains that ‘compliance’ 

within the context of the Financial 

Complexity Index refers mainly to 

crossborder transactions, corporate 

representation and data storage 

requirements and methods. ‘In 

fact, there are a lot of government 

regulations and, when you also consider 

the growing number of EU regulations, 

Germany seems quite complex. 

However, this may change – there are 

plans in place for this year, or under 

process at the moment, to simplify tax 

legislation and extend various reporting 

and filing deadlines.’

To give an example, from 1 January 

this year the filing deadlines for annual 

VAT returns were extended. The existing 

deadline of 31 May of the following year; 

has now been extended to 31 July (for 

2018 VAT returns). 

Attracting business
In terms of sourcing local talent, 

Woegler says the strong focus on 

education in Germany means that 

finding skilled people is not the biggest 

concern for overseas companies 

setting up in the country. ‘That said, 

the competition between companies 

to bring the most qualified people on 

board is very high, at least in the major 

business centres,’ he adds.

Abdul Goffar, ACCA’s head of Western 

Europe, sees the country as a very 

attractive place to do business: ‘We 

have more than 600 members and 

around 1,000 students in Germany. With 

its position at the heart of the European 

economy and world-famous brands, it 

offers excellent opportunities for careers 

in business as well as a high standard of 

living and quality of life.’

With a population of 80 million 

will find a taxation environment that is 

mostly favourable. The standard rate of 

VAT is set at 19% and corporate income 

tax at 15%. A ‘solidarity surcharge’ 

(Solidaritätszuschlag) of 5.5% must 

also be paid by any individual person 

or legal entity that owes income tax, 

capital gains tax and corporate tax in 

Germany. This was introduced post-

unification in 1991 and was intended 

as a temporary measure but there 

are no immediate signs that the 

surcharge will be withdrawn. Trade taxes 

(Gewerbesteuer) are also levied on 

profits at a rate set by each municipality 

– the average rate is about 14% – 

bringing the combined tax burden for 

companies to approximately 30%.

This year’s Financial Complexity 

Index is the second produced by TMF 

Group and is heavily influenced by the 

global shift towards transparency and 

conformity. Many nations in the index 

are implementing the requirements of 

the Organisation for Economic Co-

operation and Development’s base 

erosion and profit shifting (BEPS) project. 

The Common Reporting Standard, 

which allows for automatic exchange 

of information between jurisdictions by 

financial institutions, is also making an 

impact. As a result, compliance is very 

much on the agenda.

And this is where Germany is particularly 

interesting. While it ranks 21st out of the 

94 countries covered by the index, it is 

rated as the most complex in terms of 

compliance – along with South Africa – 

with a score of 80% compared with the 

global average of 61%.

‘Germany’s market is, in principle, 

free but there is a lot of government 

regulation and wide-ranging social 

welfare programmes,’ says TMF Group’s 

report. ‘Add to that the growing 

number of EU regulations and, to those 

– making it the largest consumer 

market in Europe – and as the US’s 

largest European trading partner, 

Germany’s future is looking good. 

And the report is optimistic that it 

will continue to attract companies 

from across Europe and beyond. ‘We 

would expect Germany to become more 

attractive post-Brexit,’ says Woegler, 

‘especially among English-speaking 

companies that might predict trading 

difficulties between the UK and EU.’ AB

Liz Fisher, journalist
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The stop-motion feature fi lm 
Captain Morten and the Spider 
Queen was made in rural Galway.

New research shows that the creative sector can prosper in rural Ireland, generating 
jobs and bringing a range of often under-appreciated cultural and economic benefi ts

Distinct contribution 
A creative momentum is a three-year 

(2015–2018), €2m EU-funded research 

project focused on the development 

of the creative industries in regions 

across Europe’s northern edge. Among 

its partner organisations is NUI Galway, 

where the project was implemented 

by the School of Geography and 

Archaeology and the Whitaker Institute, 

and led by Dr Patrick Collins, a lecturer 

in economic geography. Collins explains 

that he was initially drawn to the project 

following previous work investigating 

the choices and decision-making of FDI 

companies. ‘The question as to why 

international companies would choose 

a certain location has tended to get 

Think of Ireland’s rural economy and 
online gaming, smartphone apps and 
animation may not spring immediately 
to mind. Yet not only are the creative 
sectors active beyond Ireland’s cities, 
there is ample evidence to show them, 
in many cases, to be thriving. 

A recently published EU-funded study 

built on three years of research to paint 

a picture of a creative sector in the West 

of Ireland – encompassing counties 

as far north as Donegal and south as 

Clare, and including Leitrim, Sligo, 

Mayo, Roscommon and Galway – to be 

in rude good health and worth almost 

half a billion euros annually. In a region 

where over 60% of the population live in 

rural areas, the research identifi ed 5,000 

sole traders and small and medium-

sized enterprises employing about 

13,000 people active across a range of 

disciplines, from architecture and app 

development to traditional crafts and 

theatre. It may be a broad defi nition 

of creativity but the research fi nds a 

common thread of socio-economic 

contributions that such activities can 

make to their localities and argues 

that a vibrant creative sector has many 

positive impacts beyond the economic, 

helping to build and strengthen a sense 

of community identity in isolated regions 

and localities. It also points to the fact 

that such vibrancy can make regions 

attractive to larger investors and foreign 

direct investment (FDI) in particular.

Creative opportunities
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Toolkit for creative business
While the EU-funded research points to a positive future for creative industries 

in rural areas, it also notes that, in many cases, businesses are ‘often one-person 

operations and microenterprises that need support and recognition’. To aid in this 

further development, NUI Galway has developed the Creative business model 
toolkit, in tandem with its research. Overseen by Dr Aisling Murtagh, the toolkit 

provides both information resources and practical advice for creative entrepreneurs 

to better understand how and why they should develop and refine their business 

models. More than a revenue model or a structure, the toolkit explains that a 

business model ‘describes the rationale of how an organisation creates, delivers and 

captures value’. Drawing on real-world examples of creative businesses operating 

in the West of Ireland, south-east Northern Ireland, mid Sweden, north-east Iceland 

and northern Finland, the toolkit also illustrates how creative entrepreneurs can build 

businesses that are more sustainable and competitive.

countries, the idea of the pursuit of 

artistic expression is much more easily 

recognised as an economic endeavour 

than here. In Ireland, we still tend to put 

our culture in a more junior position.’

Film first
If you’re looking for an example of 

rural creativity in action, you could do 

worse than to keep an eye on your 

local cinema. Ireland’s independent 

TV and film production companies 

have flourished in recent years and the 

establishment of TG4 in Galway in 1996 

created new opportunities for many 

in the region. Based in the Gaeltacht 

village of Spiddal, Co Galway, production 

company Telegael has clocked up 

narrowed down to tax. However, through 

interviews with the large tech companies, 

we found the decision-making often tied 

in to the idea of culture and creativity, 

and the ability to be critically engaged. 

That marked Ireland out as a location of 

choice for many companies.’

While acknowledging that Facebook is 

not going to set up in Clifton or Google 

in Gweedore anytime soon, Collins says 

the research highlights the distinctive 

contribution rural Ireland can make 

in terms of building Ireland’s creative 

and tech capacity. ‘We are living in an 

increasingly urbanised world, where it’s 

more difficult for rural areas to compete. 

Yet, whether it’s media, gaming, apps, 

theatre or architecture, creative people 

are often attracted to the periphery and, 

when we set out to map the creative 

infrastructure of rural places, we found 

that the West of Ireland does particularly 

well in terms of attracting them.’ Job 

creation figures for the sector back 

this up. Creative industry employment 

in the West of Ireland grew by 15.8% 

between 2012 and 2015 and is predicted 

to remain strong up to 2020, when 

employment by the sector could reach 

over 14,000, worth €632m annually.

Infrastructural challenges, and 

particularly rural broadband availability, 

remain potential constraints, yet Collins 

notes that, while research in 2010 found 

access to high-speed internet to be the 

number one challenge for business in 

rural Ireland, today it ranks a slightly 

more palatable third. 

The research also found that many of 

those engaged in creativity do so as part 

of a portfolio of activities, with lessons 

and broader implications for all of us. 

‘Many are effectively serial entrepreneurs, 

where creativity is just one of many parts 

of their working lives,’ Collins notes, 

adding that this sense of creativity 

being ‘subsidised’ by other economic 

activities merits more regard than it may 

currently get in Ireland. ‘In the Nordic 

numerous Emmy and IFTA awards for its 

output, which has been broadcast in 140 

territories around the world. This year, 

the Cannes Film Festival saw the official 

launch of its latest and most ambitious 

production, Captain Morten and the 
Spider Queen. Six years in the making, 

this €10m international co-production 

is Ireland’s first stop-motion feature film 

and was made entirely in rural Galway, 

boasting an all-Irish cast including 

Brendan Gleeson, Pauline McLynn, 

Ciaran Hinds and Michael McElhatton.

With the accommodation crisis in 

Ireland’s cities showing no signs of 

abating, and studio space increasingly 

hard to come by, more and more 

creative people struggle with the 

challenge of making a living while 

making their art. Rural Ireland has proven 

it can be a fertile ground for creativity 

and there is now a real opportunity to 

encourage a new generation of artists 

and creatives to look to our own green 

fields rather than further afield. AB

Donal Nugent, journalist 

‘Why international 
companies choose 

a certain location... 
often ties in to the 

idea of culture. That 
marked Ireland 

out as a location 
of choice’

More information

Read the report and view the business 
model toolkit at bit.ly/ACCA-creative-
report and bit.ly/ACCA-creative-toolkit
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Deloitte investing in NI
Deloitte intends to further grow its 

operations in Northern Ireland, Peter 

Allen, its corporate finance partner 

in Belfast, has told Ulster Business. 

‘Deloitte has confidence in NI as a great 

place to do business and a hotbed 

of talent, and we’re committed to 

playing our part to bring investment 

and attention to the region,’ he said. 

‘Deal activity, both M&A and debt 

raising, is happening despite Brexit 

and the impasse at Stormont. In what 

are uncertain times, the interest being 

shown in NI companies should be 

viewed as a real good news story.’ 

Deloitte has nearly 800 people in NI.

Credit charges scrapped
The Revenue Commissioners have 

ceased charging taxpayers who settle 

their accounts by using a credit card. 

Previously taxpayers were charged 

more than 1% for using a credit card. 

The charge was abolished from the 

beginning of April this year, ‘irrespective 

of whether the cards are personal, 

business or international’, said a 

statement from the Commissioners.  

It added the move was ‘in line with 

Revenue’s focus on making it easier and 

more convenient for customers to do 

business with us online’.

27% 
of the IFRS 
Foundation’s funding 
is from accountancy 
firms; 52% from public 
funding; and 21% is self-generated. 
Source: IFRS Foundation annual 
report 2017

The view from
Adrian Watson, FCCA, tax manager, ByrneWallace, 
Dublin, on managing client expectations

can involve everything 

from calculating a client’s 

corporation tax liability, 

preparing their bi-monthly 

VAT return and quarterly P30 

liability to filing a director’s 

personal tax return. I see 

this as highly beneficial 

to building client relationships, as 

companies who may use a large 

accounting firm could find they have 

to liaise with three or four departments 

rather than the one individual for the 

same services.

My longer-term goal is to continue to 
broaden my knowledge of the various 
tax heads. This will allow me to play 

my part in ensuring ByrneWallace can 

continue to provide exceptional client 

services, whether in tax compliance or 

an advisory role. 

Managing client expectations plays a 
significant role in service delivery. As 

tax compliance services can be seen to 

be a ‘white label’ offering, it’s important 

to be able to explain to potential new 

clients why they should choose us over 

a competitor. We benefit greatly from 

existing client referrals.

A valuable lesson I have learned is the 
importance of letting your client know 
that their request is on your ‘to do’ 
list. It’s so frustrating when you send 

an important email and find yourself 

checking your inbox regularly for a reply. 

It’s important that all correspondence is 

acknowledged, even if the reply is just 

to say you will get back in more detail as 

soon as possible. AB

A valuable lesson 
I have learned is 

the importance of 
letting your client 

know that their 
request is on  

your ‘to do’ list

Unlike some of the 
large accounting firms 
where teams specialise 
on a specific tax head, 
ByrneWallace’s tax 
department provides a 
full offering covering tax 
compliance and advisory 
services under each tax head. This 

means that everyone within our team 

needs to have an understanding of each 

tax head and can give our clients a fully 

rounded service.

With the recession over, the volume 
of transactions that are taking place is 
continuously increasing. This is good 

news all round, but, ironically, can be 

difficult to explain to clients. Just a few 

years ago, they were used to a same-

day turnaround on some matters. A 

particular piece of tax compliance work 

may now take a few days to complete. 

My role focuses mainly on services 
around ongoing tax compliance. 
Because ByrneWallace provides a 

full suite of tax services, a typical day 
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Sitting comfortably
An attractive working environment is about more than an office that looks good – the 
large accounting firms are finding that, with the right design, staff are more productive 

12th place (out of 63 countries) in a 

ranking by the International Institute 

for Management Development, a Swiss 

business school. 

The importance of the office 

environment to the economy is 

highlighted in a report by Ricoh Ireland 

and Oxford Economics, which says 

an extra €3.4bn – a 1% increase in 

GDP – stands ready to be unlocked if 

companies ‘optimise’ their workplaces. 

The biggest portion of that figure 

comes from the financial services 

sector (€1bn), followed by healthcare 

(€854m) and business services (€555m), 

with the majority (87%) of business 

leaders surveyed believing that office 

environment has an effect on working 

performance. Chas Moloney, director, 

of Ricoh Ireland and UK, said: ‘Irish 

businesses have a responsibility to 

assess and enhance where and how 

people work. In return, companies 

will benefit from heightened levels of 

productivity and employees who are 

invested in the optimal office.’

Grand designs
Smarter offices also make commercial 

sense. PwC hired global design practise 

Unispace to design its 23,225 sq m 

Dublin offices, setting new standards 

for accountancy office design. PwC has 

said that globally it wants to reduce 

the number of private offices while 

increasing collaborative spaces and 

access to amenities for staff. Efficient 

use of space was a key focus, cutting 

real-estate costs while improving staff 

welfare. Unispace says the new office 

layout was designed to move staff 

to open workfloors while improving 

Companies facing higher labour costs 
and competition for staff are improving 
their workplace environment to 
become more attractive as employers. 
They also hope that a new generation 
of high-spec office spaces – some 
being unveiled by accounting firms – 
will boost productivity.

Take Deloitte’s new premises at 

Whitaker Court in Dublin, designed by 

Reddy Architecture + Urbanism with a 

‘posh garage’ décor theme to stimulate 

creativity among members of the firm’s 

centre of excellence in blockchain for 

the EMEA (Europe, Middle East and 

Africa) region. The 705 sq m building, 

which also houses Deloitte’s fintech 

and robotics advisory teams, offers a 

‘dynamic working environment’ through 

clever spatial planning, efficient lighting 

and ‘a contrast of textured and reflective 

surfaces’, according to Reddy. Staff 

and visiting clients are also enthused 

by artworks celebrating renowned 

innovations and inventions. 

Deloitte isn’t the only accounting 

firm engaging designers for its Irish 

office space. EY also engaged Reddy 

on recent refits to its offices in Cork and 

Dublin. Its 12,980 sq m Dublin office 

was redesigned to fit the company’s 

blueprint of flexible workspaces, 

meeting spaces and collaboration 

areas. New client suites incorporate 

technology for interactive meetings.

The new office space aims to meet 

the changing needs of staff, particularly 

millennials, according to Mike McKerr, EY 

country managing partner. He says the 

buildings are about ‘ensuring we create 

an environment which promotes diversity 

of thought, background and personality.

Naoise Cosgrove, managing partner 

at Crowe Horwath, said that practice 

staff often comment on the work 

environment, adding that in the past 

18 months it has invested in new 

energy-efficient lighting, which has 

greatly improved the quality of light. 

With Crowe Horwath Ireland having 

ambitious growth plans including 

new services and greater client 

specialisation, the practice is reviewing 

space requirements for the next few 

years. This includes assessing layouts, 

group working space, innovation 

areas and social spaces to improve 

productivity and attract and retain the 

brightest staff. He added that with 

increasing demand for flexible working 

arrangements with many staff looking 

to work remotely, Crowe Horwath is 

‘continually investing in technologies to 

support these needs’.

Productivity matters ever more as 

Ireland is challenged by rising housing 

and childcare charges. That has started 

to affect Ireland’s competitiveness 

ranking, which dropped six places to 

‘Businesses have 
a responsibility to 

enhance where and 
how people work. 

In return, they 
will benefit from 

heightened levels 
of productivity’
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Workplace of the future
A survey by the Irish Business Employers Confederation (IBEC)  found preparation for 

the ‘workplace of the future’ is becoming a higher priority. 

More than half of those surveyed (57%) said they were investing in new technology 

over the next 12 months to support new ways of work and 39% identified ‘redesign 

of physical workspaces’ as something they are working on, while 16% said such 

redesign is under consideration.

Fewer are currently investing in remote working (22%), although 26% said that this 

was under consideration.

Technology was seen as key for improving work output as well as attracting and 

retaining talent, and 47% said establishing cross-functional teams was a priority.

shown to elevate profitability.’

There are benchmarks for assessing 

such offices: international engineering 

firm Arup is the first company in Ireland 

to secure certification from the Well 

Building Institute, for an elaborate office 

refit at its Cork base that staff say has 

led to a 25% increase in performance. 

The Well certification is based on seven 

categories of performance: air, water, 

nourishment, light, fitness, comfort and 

mind. The award also recognised Arup’s 

‘huddle spaces’, focus rooms and air 

quality as well as acoustics.

technology and audio-visual equipment. 

The design also called for quiet rooms 

and more informal meeting spaces. ‘The 

key is to turn away from open plans to 

layouts designed to cater to a variety 

of tasks…therefore you don’t sit in one 

place,’ according to Unispace. 

Regional practices are also retooling 

office spaces. A new Mazars office 

at Flood Street, Galway, has been 

designed and fitted out to incorporate 

private meeting rooms with open-

plan workstations with room for future 

expansion, according to Caitriona Allis, 

head of marketing at Mazars Ireland. 

She describes ‘agile and collaborative 

working spaces’ within and around the 

open-plan office. The office is built to be 

energy-efficient with LED lighting fitted 

with movement sensors. 

Mazars hired Dublin-based design 

firm The Building Consultancy for the 

redesign. ‘The emphasis was on more 

collaborative working space,’ said Allis. 

‘Productivity increases and motivation 

is improved through working together 

collaboratively and this has also been 

The Ricoh/Oxford report points 

out that physical comforts are only 

part of the draw for younger talent, 

with responses indicating that strong 

company culture is essential to 

increased employee trust (according 

to 87% of those surveyed), motivation 

(83%) and wellbeing (69%). It also 

showed commitment to ethnically 

and sustainable business practices 

is important to performance for 71% 

of millennials. AB

Mark Godfrey, journalist
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Future prospects
Newly qualified accountants looking to start their careers are entering the job market 
at a good time with a wide range of roles up for grabs, says Grace Caraher

Over the coming weeks and months, 
newly qualified accountants will begin 
to look for employment opportunities 
in the industry. So once they have 
received their parchment and finished 
their graduation celebrations, what can 
they expect as they embark on their 
professional careers?

The positive news for newly 

qualified accountants is that the 

market is incredibly buoyant right 

now and offers a broad range of 

roles. There is continuing demand 

for those in audit, financial reporting, 

management accounting, compliance, 

internal audit, financial analysis and 

group consolidation.

Financial services is one sector that 

offers plenty of career potential for 

accountants. The 2018 Brightwater 
Salary Survey, based on responses 

from 3,500 employers and employees, 

showed that nearly 50% of financial 

services firms expected growth across 

industry: 2%-8% at junior levels (0-3 

years’ experience), 5%-10% at mid-levels 

(3-6 years’ experience) and 10%-15% at 

senior levels (6-10 years’ experience).

The opportunities that will open up 

for these newly qualified accountants 

this year will also see their earning 

potential increase. Our survey found 

that newly qualified accountants 

working in financial services in Dublin 

are currently earning anywhere from 

€45,000 to €52,000 a year, which could 

represent a salary increase of up to 37% 

when compared with the salary of a 

part-qualified accountant.

If you’re interested in moving, update 

your CV and your LinkedIn profile 

to reflect your status as a qualified 

accountant. You’ve worked hard to get 

it, so shout it from the rooftops. AB

Grace Caraher is a senior consultant 

with Brightwater’s Financial Services 

division www.brightwater.ie

their firms in 2018. Growth sectors within 

financial services include aircraft leasing, 

insurance, fintech (Dublin is a major hub 

for this) and asset management. Roles 

at the newly qualified level are mainly 

financial accounting, financial analysis 

and internal audit, all of which offer 

great career development paths.

Benefit packages are hugely 

important across the industry, with 

many firms looking to create novel or 

unique incentives to make them more 

attractive. Standard benefits include 

pensions (typically 5%-8% employee 

contribution), healthcare (typically 

fully paid), income protection, death 

in service benefits, education support, 

professional membership fees and 22-26 

days annual leave. Additional benefits 

include medical checks, dry cleaning, 

lunch allowances, subsidised canteens, 

flexitime (working from home options) 

and gym subscriptions.

Bonuses are also typical across the 
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Self-inflicted wounds
Brexit and trade wars are beyond the government’s control, but Ireland needs a clear, 
consistent view on taxation to navigate the choppy waters ahead, argues Ian Guider 

property funds and even banks paying 

more corporation tax in Ireland. 

This is ostensibly to ensure that, in the 

event of future downturns, the tax base 

is wide enough to withstand shocks. 

Yet it has potential consequences for 

the state’s reputation at a time when 

there are those who want to ensure that 

multinationals pay more tax regardless. 

You could argue that banks using 

deferred tax assets for decades is against 

the spirit of the huge bailout they have 

received. But Ireland invited international 

funds and companies to the country at 

the depths of the crisis by promising 

certainty. Real-estate investment trusts 

were set up to encourage sustainable 

investment in the property market, and 

incentives for tech firms to invest in R&D 

were put in place to escape charges that 

multinational firms were doing nothing 

of substance in Ireland, other than 

shielding profits from tax.

Without a doubt, the PAC has the best 

of intentions. But outside forces have 

their own agenda, and the risk is that 

those with lingering hopes of Europe 

moving ahead with a digital turnover 

tax will seize on this apparent reversal of 

views for their own advantage.

As a small country with an economy 

underpinned by international trade 

and investment, there are many things 

outside our control. Taxation doesn’t 

need to be one of them. Having 

successfully fought off attempts on 

Ireland’s tax regime, it would be a 

shame if a self-inflicted wound proved 

the undoing of years of effort. AB

Ian Guider is markets editor of 

The Sunday Business Post

If you ask any commentator about 
the challenges to Ireland’s runaway 
economic success, they will point you 
to Brexit, trade and tax. The first two 
are largely out of the state’s control 
because of the wider forces involved.

We may have clout when it comes 

to Brexit, but in the early hours of the 

morning, when a deal has to be signed 

by Britain and Europe, the support we’ve 

so far received from Brussels may come 

to nothing if it jeopardises an outcome 

that bigger countries can easily live with. 

On trade, it seems we are rowing 

back on decades of globalisation that 

have benefited most countries. The 

prospect of trade wars and tit-for-tat 

tariffs, though, can be overcome when 

everyone realises it’s a zero-sum game. 

Everyone loses if trade doesn’t grow.

Taxation is the other great 

international debate of our time. 

Whether companies should pay more 

or less tax is becoming irrelevant. It is 

where they are paying it that matters 

now, particularly in an era where 

companies are trading with no physical 

products crossing borders. Every 

policymaker is acutely aware of the 

role that taxation continues to play in 

the development of Ireland. Protecting 

Ireland against potentially detrimental 

international changes to taxation policy 

is an economic priority. Why else would 

the state spend millions of euros in order 

not to collect €13bn from Apple? 

However, the idea that Ireland speaks 

as one voice in relation to international 

tax changes is threatened by the grab 

for control of tax policy by the Public 

Accounts Committee (PAC), which has 

set its sights on tech giants, international 

Protecting Ireland 
against potentially 

detrimental 
international 

changes to taxation 
policy is an 

economic priority
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If it ain’t broke…
IFRS Standards are under scrutiny from the European Commission, which is consulting 
on the EU framework for public reporting by companies. Jane Fuller is nervous

Apocalyptic language is completely 

unnecessary. Mainstream fund 

managers are already acting on the 

ESG front by adapting their investing 

and engagement strategies. By some 

estimates, this overlay will apply to 50% 

of global assets under management 

by the end of the year. In a column for 

the Financial Times, Anne Richards, 

chief executive of M&G, has proposed 

a scorecard for funds, aligned with the 

UN’s Sustainable Development Goals, 

covering ‘people, planet, prosperity, 

peace and partnership’.

The capital markets get it. Investors 

are desperate to find companies with 

long-term growth stories: witness the 

US$157bn valuation (at the time of 

writing) attached to Netflix – 220 times 

its earnings at this early-June price.

As for financial stability, that is the 

responsibility of prudential regulators. 

They do use accounting numbers but 

can also extract other information – via 

stress tests, for instance – about the 

soundness of financial institutions.

What does the Commission really 

want? The ability to choose and modify 

standards via carve-ins, even though 

its own reports have acknowledged 

that international standards aid the 

region’s capital markets union and help 

attract overseas investment, reducing 

European companies’ cost of capital?

Please spare us. The current EU 

framework for public reporting by 

companies is fit for purpose. AB

Jane Fuller is a fellow of CFA UK  

and serves on the Audit and 

Assurance Council of the Financial 

Reporting Council

Sigh. The European Commission is once 
again having a go at IFRS Standards in 
its Fitness Check on the EU Framework 
for Public Reporting by Companies.

All the old chestnuts are here: 

financial stability, long-term investment 

and wider stakeholder interests, as well 

as the newer, shinier ones: sustainability 

and digitisation. Why would anyone 

think that the standards – designed to 

tell capital providers about a company’s 

financial performance and balance 

sheet strength – could accomplish all 

this, even when complemented by 

narrative reporting on business model, 

strategy, etc? The realistic hope is 

that high-quality information can help 

stakeholders, regulators and even 

politicians make decisions that further 

these goals, often as a side-effect.

The consultation springs from the 

recommendations of the EU High-Level 

Expert Group on Sustainable Finance 

in its report Financing A Sustainable 
European Economy. The foreword 

says it all (in the context of reducing 

carbon emissions): ‘We will need 

about €180bn [a year, an] investment 

challenge, well beyond the capacity of 

the public sector alone.’

In other words, they want to corral our 

savings to fulfil the public policy goals 

that cash-strapped governments cannot 

afford. Apparently, this ‘requires no 

less than a transformation of the entire 

financial system’. Sigh again.

It is not that I am a hardened 

sceptic about environmental, social 

and governance (ESG) goals, but the 

political zeal and misplaced criticism 

of the current system espoused in 

this consultation makes me nervous. 

The misplaced 
criticism espoused 

in this consultation 
makes me nervous. 

Apocalyptic 
language is 
completely 

unnecessary
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Annual report
ACCA has published its integrated report for the year ended 31 March 2018.  

You can find it at annualreport.accaglobal.com 

I continue to be inspired by our 

members and students every day, and 

I hope that as president I can share 

this inspiration with as many of you 

as possible. AB

Leo Lee FCCA is retired, but 

formerly held various roles at the 

Securities and Futures Commission of 

Hong Kong and is past president of 

ACCA Hong Kong

I have been an ACCA member for 
over 40 years. I graduated from Hong 
Kong Polytechnic with an ACCA 
Qualification in 1976 and have had a 
long and fulfilling career. I have been a 
senior civil servant with the Hong Kong 
government; held senior positions 
with the Securities and Futures 
Commission of Hong Kong; and been a 
director at asset management company 
Benington Capital.

ACCA opened the door to all of 

these opportunities. It equipped 

me not just with technical skills but 

with a professional mindset, an 

ethical compass, an understanding 

of international regulation, and the 

communication skills to convey all of 

this to my business partners. ACCA 

gave me so much – and it is a privilege 

to share my story and give back to the 

ACCA community around the world.

In recent months, I have spent 

time at many universities and with 

other learning partners around the 

world, and I have really enjoyed the 

conversations I have had with students 

and new members. During a visit to 

Wuhan, China, I met a student who 

majored in English at the university and 

completed all the ACCA exams through 

self-study. He contacted me afterwards 

to express his gratitude to ACCA 

for providing such opportunities, to 

students and members at all levels, to 

meet and share knowledge with ACCA 

members and representatives.   

For this particular student, ACCA had 

changed the direction of his life and 

instilled in him the desire to work hard 

and strive for success. He is taking a 

good job with a large firm but would 

like to use his spare time to teach 

others who are studying for the ACCA 

Qualification and to assist with the 

development of the profession in China.

This is an excellent example of 

our next generation holding the 

same core ACCA values. We are 

all working together to support 

the ACCA family and the finance 

profession, no matter what we do or 

where we are from.

Sharing the inspiration
All around the world, the next generation of finance professionals are 
continuing to demonstrate ACCA’s core values, says Leo Lee
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More information

Find The strategic CFO in a rapidly changing world, 
produced by the Economist Intelligence Unit on behalf of 
software company Coupa, at coupa.com/cfo

Much better performance relative to peers All others
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Focus pull
As CFOs, freed up by advances in technology, take on a more strategic role, so their 
priorities are also shifting, according to the Economist Intelligence Unit

Strategy supporters
Many organisations struggle to ensure that everyone has 

the right information. Over 60% of fi nance executives say 

they do not have complete visibility over the transactions 

happening within their organisations. When it comes 

to working with other departments, they said that the 

management, strategy and sales functions are currently 

most involved with executing corporate fi nance strategy.

Risk ranking
A survey by the Economist Intelligence Unit, which 

looks at the strategic priorities of CFOs and senior 

fi nance professionals over the next two years, has 

identifi ed business performance risk as the top 

fi nancial threat.

Cost-reduction tactics 
Respondents identifi ed the 

tactics that their organisations are 

using to contain costs over the 

next two years.

Strategy influencers 
The survey of 507 fi nance executives across industries 

located in the US, UK, France and Germany revealed a 

range of factors infl uencing corporate fi nance strategies.

38.338.3
35.935.9

28.828.8
25.025.0

19.319.3
18.318.3
17.6

13.2

17.6
14.6

Business performance risk 30.4

30.0

25.2

22.9

21.1

20.1

18.1

16.6

0.2

Consumer risk

Fraud risk

Supplier risk

Audit and compliance riskAudit and compliance risk

Financial reporting riskFinancial reporting risk

Don’t know

Fraud risk

Supplier risk

Macroeconomic risk
(eg interest rates, liquidity)

Supplier risk

Audit and compliance risk

Enterprise risk
(eg lawsuits, databreaches)
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Growth of my industry
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Together we stand
For better or for worse, the fates of business and society are intertwined. So how can 
corporate governance help achieve a positive alignment between the two?

Can good corporate governance be the link between 
achieving long-term prosperity for society and for 
business? It is a question that is being increasingly 

asked, whether in the boardroom, in government or across 
the wider community.

To find the answer, stakeholders of all descriptions – 

policymakers, business leaders, professional accountants, 

investors, regulators – need to 

understand the relationship between 

business and society, and how it can 

affect long-term prosperity. Where 

they are aligned, both will prosper; 

where they diverge, both will suffer.

Recent corporate collapses, and 

subsequent calls for a wholesale 

reform of how companies are 

regulated, audited and governed, 

serve to underline the importance of 

good governance. But will this reform 

provide the necessary focus on the 

long-term needs not only of business 

but societal stakeholders as well? 

With this in mind, ACCA has 

produced a set of corporate governance tenets, which aims 

to lift the debate out of a box-ticking exercise into one where 

all parties can prosper in the long term. ‘While the corporate 

governance debate has come some way over the last decades, 

many still see it as a compliance exercise,’ 

says Jo Iwasaki, ACCA’s head of 

corporate governance. ‘However, 

some companies are exceeding best 

practice, which, combined with a 

change in public perception, 

should raise standards 

of practice over time.’

In its report Tenets 

of good corporate governance, ACCA sets out five areas that 

organisations should focus on to achieve a positive alignment:

1.  The relationship between companies and society

2.. Diversity and balance

3. Enabling an effective board

4. Executive remuneration

5.  Gatekeepers of corporate governance.

The first of these tenets, the 

relationship between companies 

and society, is based on the 

ample evidence suggesting 

that the long-term success of 

business and society is often 

interconnected. Take the global 

financial crisis of 2007-8: the 

collapse of financial institutions 

led to a deep recession, which 

in turn drove unemployment; 

conversely, the recent explosion in 

technology-backed businesses has 

helped create a dynamic society, 

encouraging greater information 

flows, global mobility and 

connectivity between businesses and society.

The ACCA report says that if a business makes a deliberate 

effort to be a part of the society in which it operates, it will 

increase its chance of surviving and, better still, thriving. It 

will also be more likely to attract investment, which, for the 

most part, looks for businesses that will create value on a 

sustainable basis and attract the best employees.

‘Companies need to achieve their long-term business 

purpose, but this must also involve envisaging where the 

society is going, and how they fit with the vision,’ says 

Iwasaki. ‘Businesses also need to realise the importance of 

a motivated workforce and positive relationship with their 

environment in achieving that objective effectively.’ 

The report suggests that businesses must refresh 

their value propositions, and measure progress 

towards these. Simply applying the letter of the 

law or sticking to the bare minimum of regulatory 

requirements will not work in the long run.

If a business makes 
a deliberate effort 
to be a part of the 

society in which 
it operates, it will 

increase its chance 
of surviving and, 

better still, thriving
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On the issue of diversity and balance, the report 

emphasises how tackling the problem can help leadership 

to communicate to its stakeholders the company’s culture. 

By actively taking steps to address the lack of diversity 

and balance, leadership can demonstrate that the 

company respects its people and talent. While 

it may take time for society to change, it 

is important that changes are instigated 

from within a company as the first step.

The third tenet, enabling an effective 

board, does not just rely on getting the 

composition of the board right. The 

report recommends that every board 

should be accountable for enabling 

effective boardroom discussion, though 

board chairs will play a critical role as they will 

be the ones who facilitate discussion and debate 

and have a substantial impact on the social and 

psychological dynamics around the boardroom table.

The headline grabber
The topic more likely than any other to grab the headlines 

is executive pay, where the report identifies two issues. The 

first is an apparent mismatch between pay and performance, 

which has been addressed in some quarters through investor 

challenge. The second subtler, but arguably more powerful, 

issue concerns the increasing sense of inequality. Increased 

disclosure in company reports has helped bring these 

concerns to light, and stakeholders, including the workforce, 

are interested in the information. It is therefore not enough 

for remuneration committees to regularly review whether 

executive pay is structured to align with the long-term purpose 

of the business; companies need to consider how employees 

are rewarded and given opportunities, and if this is aligned in 

a consistent, understandable way.

The final tenet addresses who should ultimately have 

responsibility for corporate governance. Investors have the 

ability to hold boards to account, but it is not their task alone. 

Wider stakeholders grant the business a ‘social licence’, but 

for these to be effective these same stakeholders need to 

engage and hold business to account.

As corporate governance expert Mervyn E King says: ‘All 

businesses exist in the triple context of the economy, society 

and the environment. Good corporate governance is about 

considering the outcomes that a business model has on its 

surroundings, and the positive role that it can play in creating 

the long-term health of the company.’ AB

Philip Smith, journalist
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Growing in attraction

All sectors Public 
sector

Zambia Zimbabwe

32
%

28
%42

%

UK

40
%

44
%

Nigeria Trinidad & 
Tobago

PakistanMalaysia

30
%

45
%

44
%

61
%

The survey asked, is it becoming more attractive to work in the public sector? Globally, respondents in the public sector rated its 

appeal more highly than those in the private sector, but there was considerable variation in country-specific responses.

Public approval

ACCA’s ambitious Generation Next study is one of 
the largest ever international surveys carried out 
on the work preferences and aspirations of young 

professional accountants. Some 19,000 ACCA members 
under the age of 36 in 150 countries 
took part, and the full results were 
published in a report released in 
2016, followed by four sector-
specific reports. ACCA has recently 
released the last of these reports, 
which focuses on more than 1,400 
young accountants working in the 
public sector. 

As with the previous studies, this 

latest not only looks at the views 

of young accountants but also 

what their employers need to do 

to attract the talent they need to 

thrive. The report, Generation Next: 
managing talent in the public sector, 
argues that public services around the world are struggling 

to do more with less and face many challenges, from ageing 

populations to climate change. Meeting these challenges, it 

reasons, will be possible only if the right talent is in place. 

Young professional accountants in the public sector are an optimistic group who look to 
a long-term future – but employers need to take heed of their work preferences

The study finds that while accountants working in the public 

sector are the most optimistic of all about technological 

change, show considerable entrepreneurial drive and believe 

their finance education has given them an excellent foundation 

for their future career, they also have 

lower overall levels of job satisfaction 

than their counterparts in other 

sectors – 24% were not satisfied or 

not at all satisfied compared with 

18% in all sectors. 

One of the biggest draws of the 

public sector for young finance 

professionals, it seems, is the working 

environment. Young accountants 

want to work for organisations that 

offer an excellent experience, says 

the report: ‘Particularly, they are 

looking for a good work-life balance, 

job security and to be engaged in 

interesting work.’ 

As part of its research ACCA held a series of roundtable 

discussions around the world. While public sector participants 

in the roundtables felt that the comparatively lower 

remuneration levels offered in the sector were an issue in 

Many young 
accountants would 

willingly move 
into the public 

sector, attracted 
by the challenges 

of the role, job 
security and a good 

work-life balance
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What employers should do
The report argues that employers in the public sector must 

focus on attraction, development and retention in framing any 

wider changes in their approach to talent management. The 

survey, along with a series of global roundtables conducted 

in 2018 with public sector employers, produced a number 

of recommendations. 

To attract talent, employers should:

* create clear mid-career routes into the public sector

* develop the brand of their function or team

* advertise the opportunities for learning.

To develop talent, employers should:

* support cross-functional employment opportunities to 

allow employees to develop new skills

* offer new forms of experiential learning – respondents felt 

that mentoring, job rotation and coaching were underused 

by their employers

* encourage secondments, eg, to the corporate sector.

To retain talent, employers should:

* stress the excellent work environment offered by the 

public sector

* create opportunities for new challenges in the same role

* make clear career paths within the organisation.

retaining top talent, the broader package – in particular, the 

ability to offer a positive experience at work – supported their 

ability to retain talent.

Indeed, the report suggests that many young professional 

accountants currently working in other sectors would willingly 

move into the public sector, attracted by the challenges of 

the role, job security and a good work-life balance. Nearly 

40% of those who are looking to move into the public sector 

currently work in the corporate sector, the study finds, with the 

largest interest coming from small corporates, although this 

varies significantly from country to country. Of those looking 

to move, 18% in Pakistan and 17% in Zambia want to join the 

public sector, although in the UK the proportion is just 8%. 

Highly ambitious
What comes across clearly from the survey is that young 

accountants working in the public sector have just as much 

ambition as their counterparts in practice and in business. 

Most of the public sector respondents say they want to move 

to a new role within two years and expect this change to come 

through promotion. More than three-quarters say they want to 

work in a different country or region during their career, and 

a similar proportion say they want to work outside the public 

sector at some point. 
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Good prospects

Long-term 
career 

prospects

Opportunity 
to develop 

broad skill set

 Public sector        All sectors

Skills can 
be used in 
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of the 
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No strangers to ambition

12%

2%2%

33%
19%

9%

36%

34%32%

21%

 Less than 1 year

 1 year or more but less than 2

 2 years or more but less than 3

 3 years or more but less than 5

 More than 5 years

Respondents in both public and private sector broadly agreed 

on the main factors attracting them to a career in finance.

When asked how quickly 

they would like to move on 

to their next role, public 

sector respondents were 

slightly ‘stickier’ than their 

peers in the private sector, 

although 65% still wanted 

to move on within two years 

(compared with 70% in the 

private sector).

The report argues that this wish to work in other sectors 

should be seen as a development opportunity rather than 

a threat. ‘Instead of fighting this preference,’ it says, ‘public 

sector employers should use secondments to harness it to fulfil 

the aspirations of their staff while also providing development 

opportunities. Many public sector accountants may then 

return to their original role with new capabilities and a broader 

outlook on their work.’

Career path clarity required
One of the biggest concerns is that the lack of a transparent 

career path could be contributing to job dissatisfaction in 

the public sector: only 26% believe clear paths exist in their 

organisation. Alex Metcalfe, head of public sector policy at 

ACCA and the author of the report, points out that squeezed 

public sector budgets could be putting retention of talented 

staff at risk. ‘Across the sector, developing talent has been a 

challenge given austerity and the tightening of government 

budgets, which often hit learning and development budgets,’ 

he says. ‘The survey showed that 92% of respondents were 

attracted to public sector employers that would provide the 

opportunity for them to learn and develop skills. It is essential 

that public organisations meet this challenge.’

The report makes a number of recommendations for 

public sector employers that could help them attract and 

retain good young talent (see the box on the previous page). 

‘There are significant opportunities for public sector bodies 

to transform their service offerings in order to provide better 

value for money for the public,’ the report concludes. ‘In order 

to achieve these benefits, public sector organisations must 

ensure that they have the right professionals in place.’ AB

Liz Fisher, journalist

Public sector All sectors
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Over two million hajjis visited the Great Mosque of 
Mecca in 2017.

The economics of the hajj
The annual pilgrimage of Muslims to Mecca is a massive logistical challenge for Saudi 
Arabia, which has been making signifi cant investment in infrastructure

The hajj pilgrimage to Mecca is one of the fi ve pillars 
of Islam, a religious duty every Muslim is expected 
to make once in their lifetime if they can afford it and 

are healthy enough. But with a worldwide Muslim population 
of 1.7 billion and the hajj taking place over just fi ve days 
every year, the event is a massive logistical challenge for the 
Saudi Arabian government and the tour operators, hospitality 
service providers and retailers who make it happen.

In 2017, around 2.4 million Muslims descended on Mecca, 

the holiest city in Islam, for the hajj. Of these, some 1.8 million 

came from outside Saudi Arabia, according to the kingdom’s 

General Authority for Statistics.

‘It is a staggering operation if you think about the number 

of people that arrive over a very short period of time,’ says 

Thomas Wigley, partner at law fi rm Trowers & Hamlins, in 

Oman. ‘It is hugely diffi cult to manage.’

The pilgrimage is performed from the 8th to the 12th of 

the last month of the Islamic lunar calendar (Dhu al-Hijjah) 

and coincides with the holiday of Eid al-Adha, which follows 

Ramadan, the month of fasting. This year it starts on 19 August. 

Pilgrims (or hajjis, as they are called) usually arrive several days 
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Hajjis around the crystal dome containing the footprint of 
the prophet Ibrahim.

in advance and often stay on for a week or more, generating 

around US$8bn in revenues and making the hajj Saudi Arabia’s 

second largest income earner after hydrocarbons.

‘The hajj industry is probably one of Saudi Arabia’s most 

valuable treasures due to the money it generates for Mecca 

and Medina, and the wider hajj logistical train,’ says Theodore 

Karasik, a senior adviser to Gulf State Analytics, a Washington 

DC-based consultancy.

Mecca also hosts umrah – the non-obligatory pilgrimage 

that can be performed at any time of year. Umrah attracted 

eight million pilgrims in 2017 and generated a further 

US$4bn for Saudi Arabia. Under its Vision 2030 strategy, the 

government plans to attract 30 million a year for umrah.

According to the Mecca Chamber of Commerce and 

Industry, 25%–30% of the private sector’s income in the region 

around Mecca and Medina depends on pilgrimage. However, 

there is little broader data or research on the economic impact 

of the hajj as a whole. ‘It is diffi cult to work out the economic 

impact [of the hajj] as it is so all-encompassing, touching on 

almost every aspect of the economy – not just Mecca and 

Medina, but all of Saudi Arabia,’ says Wigley. The hajj also 

has a spillover effect throughout the Middle East, for aviation 

services in particular.

Pilgrim quotas
Government policy changes on pilgrimage quotas have added 

to the diffi culty of estimating average annual revenue for the 

kingdom from pilgrimage. ‘In total it is estimated at US$16bn, 

but it could be much more than that,’ says Mohsin Tutla, 

chairman of Hajj People, which organises the annual World 

Hajj and Umrah Convention (WHUC) in London.

In 2013, Saudi Arabia reduced pilgrimage visa quotas by 

20% to accommodate ongoing infrastructure works in Mecca, 

restoring the numbers in 2017 when much of the construction 

work was coming to an end. ‘With a drop in visas [issued], 

hotel prices dropped, but while the number of pilgrims from 

Muslim-minority countries went down, demand for fi ve-star 

hotels went up, which is baffl ing,’ comments Tutla.

Hajj packages vary by country. In the UK they average 

around £4,750 whereas for umrah the equivalent fi gure is 

£1,050. The average profi tability for operators is £100 to £200 

per pilgrim, according to Tutla.

Saudi Arabia sets so-called hajj quotas on the basis of 

an international Organisation of Islamic Cooperation (OIC) 

agreement, allowing 1,000 pilgrims per million of the total 

Muslim population in each sending country, although 

Saudi Arabia is fl exible over the caps. According to Seán 
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Mecca makeover for Islamic tourism
Massive investment in infrastructure is needed to match the 

huge growth in pilgrimage – between 1950 and 2017, the 

number of pilgrims circling the Kaaba shot up from 50,000 

to 7.5 million. It is largely financed by PIF, the country’s main 

sovereign wealth fund, which has about US$230bn of assets.

The developments have transformed Mecca in a decade 

from a dusty desert town to a city with an imposing array of 

skyscrapers, shopping malls and luxury hotels. 

PIF is currently funding the construction of scores of new 

hotels near the Grand Mosque in Mecca (the US$3.5bn Abraj 

Kudai hotel complex alone, a ring of a dozen 45-storey towers, 

will add 10,000 bedrooms), and plans to add 80,000 hotel 

rooms near the Prophet’s Mosque in Medina. 

Logistics investments under way for Mecca include a railway, 

a metro, and parking for 18,000 buses to transport pilgrims.

McLoughlin, senior lecturer in religion, anthropology and 

Islam at the University of Leeds in the UK, 75% of non-Saudi 

hajj pilgrims come from eight countries: Indonesia, Pakistan, 

Bangladesh, Iran, Egypt, Nigeria, Turkey (all with Muslim-

majority populations) and India. Quotas in Muslim-minority 

countries are disproportionately higher, although Muslims in 

the West typically have higher disposable incomes than those 

in poorer countries, and so can make the most of the visas 

available. Around 25,000 British Muslims go on the hajj every 

year, according to McLoughlin; in 2017, 221,000 journeyed 

from Indonesia and 179,000 from Pakistan, while the largest 

contingents from Africa came from Egypt (108,000) and 

Nigeria (79,000), according to ilmfeed.com.

Hajj investment funds
‘Muslims in the West are privileged as they can go on 

demand,’ he says, unlike in poorer countries, such as 

Indonesia, home to more than 220 million Muslims. Indonesia 

is one of the Muslim-majority countries where a government 

agency (BPKH – the Haj Fund Management Agency) handles 

hajj pilgrimages by holding deposits on behalf of future 

pilgrims (who may wait 30 years or more for a hajj visa). The 

deposits are held in a fund used to help subsidise poorer 

pilgrims. Set up in 1963, Malaysia’s equivalent, Tabung Haji 

(the Pilgrims Fund), had assets of 73 billion ringgit (US$18.3bn) 

under management in 2017.

‘Every country has a different way of splitting visa 

allocations,’ says Tutla. He adds that only 10% of visas 

allocated to Indonesia go to the private sector – about 20,000, 

while 200,000 go to BPKH, so wealthy pilgrims use the private 

allocations. Pakistan has a 50/50 private/public split, while in 

Bangladesh it is 90% private. In Muslim-minority countries hajj 

tours are organised solely by the private sector.

There has been a drive to professionalise the hajj over the 

past decade, says McLoughlin. ‘Hajj used to be very much 

about independent travel, but since the mid-2000s pilgrims 

from the West have to go through a package tour,’ indicating 

greater consolidation and professionalism, he says.

However, there are concerns about security and regulation. 

The Ministry of Hajj and Umrah regulates the pilgrimage 

sector, acting in coordination with the Ministry of Interior 

and Public Prosecution, working via a disciplinary council. 

In September 2017, for the first time, a handful of Saudi-

based pilgrim service providers (tawafas) were referred 

to the council for breaching service contracts. ‘Within the 

kingdom, hajj operators are under heavy scrutiny and so are 

behaving in an appropriate way,’ says Karasik. He adds that 

hajj operators in other countries ‘are being taken to task to 

ensure more accountability’. In April this year, the chairman 

of Akbar Hajj Group Bangladesh fled the country after 

being accused of embezzling 500 million taka (US$5.9m) from 

2,000 pilgrims.

‘The Ministry of Hajj is developing due diligence, as they 

are creating e-systems where all companies have to upload 

packages to its system. This increases oversight of companies, 

so they are cleaning it up,’ says Tutla.

 

Future projections
According to the national real estate committee at the Council 

of Saudi Chambers, the hajj and umrah are expected to 

generate US$150bn of income in the country over the next five 

years, creating a further 100,000 permanent hajj-related jobs. 

The kingdom also plans to set up specialised research centres 

to develop a hajj economics index.

Given the limit on how many pilgrims can be physically 

accommodated in Saudi Arabia during hajj, umrah is expected 

to be the focus of the promotion of tourism in the future. 

‘Umrah means you can visit any time of the year, and there’s 

been big growth from countries with large waiting lists, so hajj 

agencies have been trying to push people towards umrah,’ 

says McLoughlin.

The kingdom is also trying to encourage pilgrims to stay 

longer in the country. According to Said Ladki, interim dean 

at the Adnan Kassar School of Business at the Lebanese 

American University in Beirut, ‘Religious tourism is a 

sustainable option for Saudi Arabia, but there needs to be far 

more research into its impact on the economy.’ AB

Paul Cochrane, journalist in Beirut
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Perform better

Watch Dr Rob Yeung’s video on body 
language at bit.ly/Y-language

Meaningless gestures?
Does your body language help or hinder you when pitching to clients or networking? 
Our talent doctor Rob Yeung finds out whether style matters as much as substance

Focusing on content
In a job interview context, Radford 

University researcher Keith Rasmussen, 

Jr found that high levels of non-verbal 

behaviour – body language – did 

benefit candidates, but only when they 

also delivered good verbal content in 

their responses. When candidates gave 

answers that were judged to be poor, 

high levels of non-verbal behaviour 

resulted in even lower ratings.

Put another way, interviewers were 

impressed by job-hunting candidates 

who delivered both substance and 

style. In contrast, candidates who lacked 

substance but tried to make up for it by 

adopting more vigorous body language 

ended up being viewed more harshly.

These and other studies confirm 

that content matters more than body 

language in many interpersonal 

situations. This is good news for those 

who may feel nervous when networking, 

pitching or being interviewed. What you 

say matters more than how you say it.

I use a performance model called the 

‘4Ps’ when I am coaching job hunters or 

entrepreneurs and executives preparing 

to present. The first P is for preparation. 

I encourage clients to write out bullet 

points at least or, ideally, full prose for 

what they intend to say. Presenters 

don’t only need good points, stories 

and ideas to impart but also a logical, 

persuasive order in which to share them. 

Job hunters must think about major 

achievements and how to describe 

these succinctly yet convincingly.

Do you think about your body language 
at work? Consider high-stakes 
opportunities, such as when you are 
networking, giving a presentation to 
colleagues, pitching to clients or talking 
about yourself during job interviews. 
Listen to different alleged experts and 
they will give you conflicting views on 
the matter. So let us delve into what the 
science has to say.

Researchers led by Xiao-Ping Chen, a 

management professor at the University 

of Washington, conducted a field 

experiment. Chen’s team persuaded 

real investors – including venture 

capitalists and banking professionals – 

to evaluate a total of 206 individuals and 

small groups of would-be entrepreneurs 

while they pitched business plans. The 

aspiring entrepreneurs were judged 

both in terms of their body language 

and the quality of their business plans.

In terms of body language, the 

presenters were assessed on criteria 

including the extent to which they 

gestured, displayed animated facial 

expressions and moved energetically. 

Presentation content was evaluated 

on criteria including whether it was 

thoughtful and in depth, logical and 

supported by facts.

When the researchers ran a regression 

analysis, they not surprisingly found 

that presentation content was a 

significant determinant of investors’ 

decisions about whether to invest. 

Less expectedly, body language was 

an insignificant factor. In other words, 

substance and preparedness mattered. 

But passion – as demonstrated by 

gestures, animation and energetic body 

language – did not.

Candidates who 
lacked substance 
but tried to make 

up for it with 
more vigorous 
body language 

were viewed 
more harshly
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More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

received a satisfactory response. What should I do 

to secure this next step up?

A One of the biggest factors affecting the 

likelihood of being promoted is the growth of 

the organisation where you work. Opportunities for promotion will be 

more limited in a stable organisation that is seeing relatively little growth or even 

stagnation. If that is the case, you may wish to consider moving into a more dynamic, 

fast-growing sector or organisation.

You must also realise that simply doing your job well is not grounds for promotion. 

Nearly all of the people around you are likely to be doing their jobs competently. 

In order to get promoted, you must take the initiative to pursue the right sorts of 

additional projects and responsibilities.

Begin by looking at colleagues across your organisation who are doing the kinds of 

jobs that you aspire to be doing. What qualifi cations or skills do they have that you 

currently lack? What projects are they working on that you have no or little experience 

of? Who do they deal with on a regular basis?

Then take it upon yourself to acquire those qualifi cations and skills. Volunteer to take 

on additional work and join project teams that will give you the experience that you 

need. Find opportunities to gain exposure to infl uential people and decision-makers. 

Look for ways to make positive changes to the organisation that will get you noticed.

The kind of people who get promoted do not wait to be told what they need to 

do. To win promotion, you must take it upon yourself to identify ways that you can 

make a bigger contribution to the team.

Tips for the top
How often do you work from home, or to what extent do you allow your team to 

work from home? A recent study published by management researchers Timothy 

Golden and Ravi Gajendran looked at the performance of 273 telecommuters from 

functions including marketing, programming, accounting and fi nance, sales and 

engineering, as rated by their direct supervisors. The data broadly showed that 

working away from the offi ce was positively associated with 

higher job performance. In particular, higher work quality 

was most noticeable among telecommuting employees 

with complex jobs that require high-level cognitive 

skills, perhaps because recovery from interruptions 

is longest for cognitively complex work than 

simpler tasks. Of course, there are additional 

benefi ts to telecommuting, such as enhanced 

work-life balance and higher job satisfaction – but 

this study suggests that job performance may also 

be higher too.

Rob’s talent clinic Q&A

Q I have been in my job for nearly 

three years and have asked 

my line manager several times over 

the last six months about getting 

promoted. However, I have not 

The second P is for practice: spending 

time rehearsing out loud. This step 

is about practising enough times 

so that you can deliver your 

presentation or interview answers 

with only minimal reference to 

your notes.

Only then is it time to move 

on to the third P, for performance, 

which means using your 

smartphone to record yourself. 

At this point, you can begin to 

watch your gestures and the level of 

animation in your facial expressions; 

you can listen to your tone of voice and 

pacing to make sure that your manner is 

suffi ciently excited, passionate or stern, 

as appropriate. Even better, perform in 

front of a friend or confi dant who can 

give you feedback on your demeanour.

The fi nal P is for post-mortem, which 

involves reviewing your videos with 

a view to improving not only your 

body language but also your content. 

Sometimes, a speech reads well on 

paper but hearing it out loud, you 

may identify clunky language or times 

when your arguments do not fl ow. The 

post-mortem stage is about looking for 

opportunities to rewrite your content so 

that it feels both authentic to you and is 

more persuasive to listeners. However, 

remember always that style matters less 

than substance: the most entertaining 

body language cannot compensate for 

poor ideas and weak arguments. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Less lean, more learn
Companies are starting to eschew the ‘lean’ ethos in favour of management theories 
attuned to a knowledge-based economy, with a little help from artificial intelligence

in the late 1980s by Rajan Suri, professor 

of industrial and systems engineering 

at the University of Wisconsin-Madison. 

He says lean has its limits, especially 

for companies that make custom-

engineered products.

In his book It’s About Time: The 
Competitive Advantage of Quick 
Response Manufacturing, Suri identified 

lead-time reduction as having a 

long-term impact on every part of a 

company: ‘If you squeeze time, you get 

improvements in all your metrics.’

Unlike other improvement methods, 

where variability is considered a 

negative, QRM views it as a positive. 

‘If you offer lots of different products 

to your customers with options and 

customisation, you can organise your 

company to deal with variability,’ 

Suri explains.

Frank Hartmann, professor of 

management accounting and 

management control at Rotterdam 

School of Management at Erasmus 

University, is not convinced that QRM is 

a distinct challenger to lean. ‘The two 

could be reconciled if we see time as 

a form of waste, so I am not sure that 

these philosophies should be seen as 

ultimately different,’ he says.

Now some leading manufacturers 

are tweaking the lean sigma approach, 

according to Simon Scott, director 

in EY’s EMEIA advisory centre, Smart 

Factory. He says that while lean and 

six sigma are typically associated 

with green and black belts (small 

specialist teams that come in and make 

improvements and then leave), many 

organisations find this fails to deliver 

sustainable savings.

For decades the management 
philosophy of ‘lean’ has dominated the 
business school and the boardroom. 
Lean is the name applied to a method 
of waste minimisation (muda, in 
Japanese) that helped turn Toyota from 
a small company to the biggest car 
maker in the world.

Over the years, lean seemed 

unassailable as a management concept. 

After all, the logic of the reduction of 

seven types of waste to improve overall 

customer value – which lay at the core of 

the Toyota production system – seemed 

incredibly simple but effective. 

Lean’s related tool, six sigma, took the 

ethos further. Six sigma – a technique, 

for identifying and removing causes 

of defects and minimising variability 

in manufacturing – was taken up by 

Honeywell and General Electric, and 

was practised by two-thirds of the 

Fortune 500 by the mid-1990s.

But now the supremacy of lean is 

being challenged by new ideas that 

reflect a more complex world, partly 

driven by new technologies. Robert 

Kaplan, one of the world’s pre-eminent 

management thinkers, believes lean 

is a relevant but limited concept. 

‘Companies need to be innovative 

and agile, not just efficient,’ he says. 

‘And they must align activities to their 

strategy. Lean helps companies do 

things right but does not ensure they 

are doing the right things.’

Another shortcoming of lean, he 

says, is that it does not address the 

cost of executing processes. He says 

the theory helps to make processes 

faster, with fewer defects, and less 

waste, but is silent on the resource 

‘Modern 
companies need 

to be like Roomba 
autonomous 

robot vacuum 
cleaners and 

learn not know’

costs of processes. ‘This is why time-

driven activity-based costing [ABC] 

remains necessary even in effective 

implementations of lean,’ he adds.

Those who advocate lean accounting 

– the means by which the process is 

articulated through accounting terms – 

are actually in favour of less accounting 

rather than better accounting, according 

to Kaplan. ‘Therefore, by its very 

mission and focus, lean needs other and 

complementary management tools if 

management is to have a holistic picture 

about how to design and optimise 

processes,’ he argues.

Time factor
It was a different approach, that of time-

based competition, first formulated 

by George Stalk in his 1988 article 

Time – The Next Source of Competitive 
Advantage, that set in train a new 

management theory.

This strategy for achieving and 

maintaining a sustainable competitive 

advantage was honed into the concept 

of quick-response manufacturing (QRM) 
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Referencing the 

run-to-target (RTT) 

manufacturing system 

practised by Proctor and Gamble 

(P&G), Scott says the consumer 

goods giant has sought to extend 

the benefits of lean and related 

theories to a system that reflects 

the needs of a knowledge-based 

economy. ‘P&G’s integrated work 

system [IWS] approach is based on 

servant leadership and total employee 

ownership,’ he says. ‘Many companies 

are struggling to achieve profitable 

growth, focusing on cost and cash, 

by cutting out waste. However, 

benefits have to be sustainable, so the 

employee-owned approach taken by 

P&G is being more widely adopted. 

Companies are under pressure to 

improve service, reduce lead times 

and cost, as well as introduce more 

personalised products.’

Learn not know
New digital tools encompassing big 

data analytics and the internet of things 

to improve data gathering, analysis and 

sharing are also changing management 

theory. ‘This allows IWS to become 

ever more granular – for example, 

measuring and monitoring micro line 

stops, condition monitoring to avoid 

downtime, and cost and sharing of the 

improvements,’ says Scott.

Intelligent automation is also a game-

changer, he adds, as it can streamline or 

even eliminate entire processes through 

technologies such as robotic process 

automation and natural language 

processing tools such as chatbots. ‘This 

approach can greatly cut administrative 

mistakes, 

increase 

quality, reduce 

waste, cut costs 

and improve service,’ 

he says.

In his forthcoming book 

the AI Imperative, Kenneth 

Cukier, senior digital products editor of 

The Economist, says the management 

idea of the future is what he calls ‘learn 

not know’ (or LNK, pronounced ‘link’). 

‘It takes as its inspiration an idea from 

Bayesian statistics, the core of today’s 

machine learning,’ explains Cukier. ‘It’s 

the idea of continuous improvement 

based on constant micro-tests and 

course corrections to always optimise 

activities to find new and better ways to 

accomplish tasks.’

The idea behind Bayesian statistics 

is that probabilities are always being 

updated on the basis of new information, 

says Cukier. He cites the Roomba 

autonomous robotic vacuum cleaner 

as the best example of the approach 

in practice. ‘It would be most efficient 

to upload the 

blueprints of a 

room and set the 

robot in motion. But the 

world is too complex to know 

how to specify the environment 

perfectly,’ he says. ‘So it’s better 

to build the system as a machine-

learning algorithm, and set it in motion. 

It bumps into things, but continually 

course-corrects to eventually vacuum 

the whole surface area of the room. But 

it remembers its environment too, so it 

does better and better the more that it’s 

used. Modern companies need to be like 

Roombas and learn not know.’ AB

Lawrie Holmes, journalist
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Back to the future
The IASB is looking to fi nesse the fundamental rule of applying changes to accounting 
policies retrospectively and changes to estimates prospectively, as Adam Deller explains

There are plenty of jokes at the 
expense of accountants, but hardly 
any about accounting standards – and 
the few that do exist are invariably 
terrible. My personal favourite involves 
a piece of land feeling upset because 
of mistreatment by its owner, which has 
the punchline of ‘you don’t depreciate 
me’. It hardly ever raises a laugh – 
stunned silence or a groan of derision 
are the usual reactions.

The question ‘when is an accounting 

policy not an accounting policy?’ may 

sound suspiciously like the start of 

another poor joke. Unfortunately, it 

isn’t; it is one of the issues that crops 

up in considerations of how to apply 

IAS 8, Accounting Policies, Changes in 
Accounting Estimates and Errors.

IAS 8 is one of the oldest surviving 

accounting standards currently in use, 

having fi rst been issued in 1993 and 

then revised in 2003. Its principles have 

stood for years, and continue to be 

relevant in the face of the new suite of 

IFRS Standards issued in recent years. 

Like many an accounting lecture, IAS 8 

may not be fun, but it is useful. 

The key principle in IAS 8 is that 

any changes to an accounting 

applicable to accounting periods 

beginning from 1 January 2019, both 

allow a choice of application.

One option is to strictly follow the 

rules of IAS 8, with an adjustment to 

each prior reporting period to replace 

a previous account treatment with the 

updated requirements. 

But there is an alternative approach: 

while still applying the principles of 

retrospective application for the new 

accounting policy, users will be allowed 

to apply the standard retrospectively, 

with the cumulative effect of initially 

applying it recognised at the date of 

initial application. This would require 

no restatement of any prior-year 

fi nancial statements. Instead, the entity 

would recognise the cumulative effect 

of applying the new standard to the 

balance of opening retained earnings at 

the date of the initial application.

There is space here for the preparer 

to apply judgment. In some cases, 

users may feel that the most relevant 

information, and most faithful 

representation, would be shown in a full 

restatement of the prior-.period fi nancial 

statements for comparative purposes. 

In other cases, users may feel that this 

estimate are applied prospectively 

from the date of the change, whereas 

changes in accounting policies are 

applied retrospectively. Retrospective 

application often involves restating the 

prior-year fi nancial statements, as if the 

policy had always been in place.

When the International Accounting 

Standards Board (IASB) issues new 

standards, it often refers to IAS 8 

in deciding whether retrospective 

application should be required. The 

recent release of IFRS 15, Revenue from 
Contracts with Customers, and the 

proposed release of IFRS 16, Leases, 

New accounting 
policies could 

be applied 
retrospectively, 

without restating 
any prior year 

financials
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entity. Its decision to use the 

straight-line or reducing-balance 

method of depreciation is often 

referred to as its depreciation 

policy. This makes sense, as it is 

the method chosen by the entity 

for recording depreciation, but 

the ‘policy’ wording is misleading. 

The depreciation method selected 

should represent an estimate of how 

the benefits will be provided by the 

asset. The choice of depreciation 

method therefore falls into the 

category of an accounting estimate, 

not an accounting policy, so an 

entity moving from straight-line 

to reducing-balance depreciation 

applies the change prospectively 

from the date the decision was 

made, rather than applying it to 

previous periods or to the opening 

retained earnings.

* This potential problem deepens 

when looking at where the 

depreciation is charged in the 

statement of financial performance. 

level of restatement would provide little 

relevance and would instead be content 

with seeing the overall impact of the 

new policy on retained earnings.

This is consistent with the approach 

the IASB is taking to other projects such 

as the disclosure initiative. The IASB 

wants to allow preparers to exercise 

judgment in decision-making, while 

recognising the possible impact of this 

on comparability. Offering choices of 

approach in retrospective application 

is an attempt to hold to the principles 

of the standard while managing the 

tension of comparability and judgment.

The retrospective change rules of 

IAS 8 have often been discussed, and 

the costs and benefi ts weighed up 

when new accounting policies are 

applied. A long-standing exception 

to the accounting policies rule is 

when an entity chooses to apply the 

revaluation model for property, plant 

and equipment rather than the cost 

model. While this is clearly a change 

in accounting policy, it is always 

applied prospectively, as retrospective 

application is often impracticable.

Identity crisis
So far, so sensible, but the problems in 

the application of IAS 8 are less to do 

with applying the standard and more 

to do with identifying whether an item 

represents an accounting estimate or an 

accounting policy. An example of this 

diffi culty can be found in the accounting 

for depreciation, as shown in the 

following three areas:

* The assessed useful life of an 

asset is clearly an estimate, so this 

raises little problem for preparers. 

If the asset life is changed for any 

reason, then this change is applied 

prospectively, from the date the new 

life is assessed.

* More contentious is the method 

of depreciation applied by an 

The problems 
are more about 

identifying 
whether an item 
is an accounting 

estimate or an 
accounting policy
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will then be defined as ‘judgments 

or assumptions used in applying an 

accounting policy when, because of 

measurement uncertainty, an item 

in financial statements cannot be 

measured with precision’.

The proposed changes include 

specifically outlining that the 

selection of a cost formula (ie first-in 

first-out, or weighted average cost) in 

relation to accounting for inventory 

would constitute an accounting 

policy. Most commenters agree 

that this constitutes an accounting 

policy, but many want it put in the 

illustrative examples rather than the 

standard itself.

The response to both changes 

is generally positive, but many 

commenters note that further 

illustrative examples would be helpful in 

determining the distinction between an 

accounting estimate and an accounting 

policy, with some even suggesting 

that IAS 8 is not really understandable 

without such examples. 

An entity that changes from 

recording depreciation in 

cost of sales to recording it in 

administrative expenses must 

apply the change retrospectively 

because it is deemed an accounting 

policy change (on the basis that 

it is a fundamental change in the 

presentation of items).

All in the definition
To combat these issues, the IASB is 

proposing adjusting the definitions of 

accounting estimates and policies. The 

existing definition of an accounting 

policy includes five terms: principles, 

bases, conventions, rules and practices. 

The IASB is now proposing that 

accounting policies are the specific 

principles, measurement bases and 

practices applied by an entity.

In addition, it proposes that IAS 8 

should replace the definition of a 

change in accounting estimate with 

the definition of accounting estimates 

themselves. Accounting estimates 

Alongside this discussion, the 

International Auditing and Assurance 

Standards Board (IAASB) is proposing 

revisions to ISA 540, Auditing 
Accounting Estimates and Related 
Disclosures. Its proposals are more 

detailed and comprehensive than the 

changes to IAS 8, but the IASB has 

been discussing the IAS 8 changes 

with the IAASB project team to achieve 

consistency of approach in both the 

financial reporting and auditing worlds.

In a nutshell
The principles of IAS 8 remain robust, 

with common sense application at its 

core. In an ever changing corporate 

landscape it is not the principles 

which will be subject to change, but 

clarification on its terminology. The 

introduction of contemporary illustrative 

examples is surely a sensible addition 

to the standard to aid preparers and 

auditors in faithfully representing items 

in the financial statements in current 

and comparative periods. If these are 

not provided, the answer to ‘when is an 

accounting policy not an accounting 

policy?’ may remain unclear, and 

unfunny, for some time to come. AB

Adam Deller is a financial reporting 

specialist and lecturer
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Technically speaking 
Aidan Clifford provides a monthly roundup of the latest developments in 
GDPR compliance, anti-money laundering, audit and law

account for 95% by number and 98% 

by fee. The PIEs included 26 equity-

quoted companies, 359 debt-quoted, 

228 funds, 26 credit institutions and 

208 insurance undertakings. 

IAASA generally found that audits 

were of a good standard, but made the 

following recommendations.

* Auditing accounting estimates.  
Sufficient challenge of management 

assumptions should be performed 

and evidenced.

* Groups. When relying on the 

work of other auditors in a group 

scenario, it is important to ensure 

there is a full understanding of the 

work that has been performed and 

that it is reviewed.

* Risk assessment. Auditors must 

identify risks prior to commencing 

audit procedures, and plan and 

carry out procedures to address 

those risks. Any changes during 

the audit must be considered and 

explained on the audit file.

* Engagement quality control review. 
PIE audits must be reviewed by 

a second statutory auditor, and 

there are detailed requirements 

about the timing and extent of 

involvement by the reviewer.

More details at bit.ly/pieaudits.

Business guides updated
A selection of business management 

guides – 26 in total – have been added 

to the technical resources section of 

ACCA’s website at bit.ly/ACCA-tech. 

GDPR standard documents
Practices looking to achieve General 

Data Protection Regulation (GDPR) 

compliance need initially to have both a 

policy document for the practice and a 

single paragraph for their engagement 

letters referring to the policy document. 

ACCA has produced some excellent 

specimen policies – for computer use, 

data protection, website privacy, and 

so on. These examples can be found 

at bit.ly/ACCA-gdprspec. Note that 

the documents relate to UK law – 

confusingly, the Irish law has exactly 

the same name as the UK law. As both 

the Irish and UK laws are based on 

the same EU directive, they have very 

similar requirements but employ slightly 

different terminology and references. 

A number of the UK factsheets on 

employment issues have also been 

updated for GDPR and are available at 

bit.ly/ACCA-gdprfactsheets. 

Audit monitoring of PIEs
The Irish Auditing and Accounting 

Supervisory Authority (IAASA) monitors 

the audit work of public interest entities 

(PIEs) – quoted companies, banks and 

insurance companies – and supervises 

the professional bodies’ monitoring of 

auditors of non-PIE entities. At the end 

of 2017 there were nine PIE audit firms 

in Ireland monitored by IAASA for a 

total of 847 PIE audits: BDO, Deloitte, 

EisnerAmper, EY, Grant Thornton, 

KPMG, Mazars, Moore Stephens 

and PwC. Of these, the Big Four 

ACCA will extend 
its anti-money 

laundering 
supervision to 
Irish practices 

with UK clients
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Anti-money laundering
The Criminal Justice (Money Laundering 

and Terrorist Financing) (Amendment) 

Bill 2018 has been published. The Bill 

transposes the European Union’s fourth 

anti-money laundering directive, and 

includes requirements for companies 

and trusts to maintain beneficial 

ownership registers and a more risk- 

based approach to customer due 

diligence. See bit.ly/billsandacts.

ACCA supervision
Practices with UK or Northern Irish 

clients need to be supervised in the 

UK for anti-money laundering. ACCA 

already provides such supervision for 

members in practice in Ireland and it 

will extend this to Irish practices with UK 

clients, so there will be no additional 

burden for this extra geographical 

coverage. However, ACCA needs to 

inform HMRC of Irish practices that have 

UK clients or are trust and company 

services providers (TCSPs) in the UK 

(such as UK company formation agents).

ACCA must also approve all beneficial 

owners, officers and managers (BOOMs) 

of firms providing accountancy, audit, 

tax, insolvency, trust and company or 

bookkeeping services in the UK. 

If you want to continue to file UK tax 

returns or provide accounting or audit 

services to UK or Northern Ireland- 

based clients, then fill in the BOOMs 

form circulated to you by ACCA on 

21 May. If your firm is regulated by 

another supervisor listed on the form 

(for example, the Institute of Chartered 

Accountants in Ireland), then just note 

that on the form. 

ACCA will pick up this additional 

information on your practicing certificate 

renewals next year and extend the 

geographical coverage automatically. 

If you have UK tax and accounting 

clients, go to bit.ly/ACCA-booms. If you 

are a TCSP, visit bit.ly/ACCA-tcsp. 

for credit unions. The SSC takes an 

initial subscription from a number 

of credit unions, usually a material 

amount, and uses this to cover startup 

and development costs. These costs 

would not meet the requirements to be 

capitalised as development expenditure 

– they are expenses as incurred by the 

SSC. The SSC then provides services to 

the credit union as a standalone or joint 

venture with a commercial enterprise. 

The credit union enjoys a reduced 

compliance cost and/or dividends and/

or rebates on charges from the SSC. 

In the credit union’s own accounts the 

subscription amount is a financial asset. 

Despite all the underlying costs having 

been expensed in the SSC, the asset is 

valued at cost less impairment. After the 

first AGM, none of the credit unions has 

the right to appoint a director and none 

has joint control, so the investment 

does not qualify for accounting as an 

associate or joint venture. 

It is unlikely there would be 

impairment for the 2018 credit union 

financial statements but a prudent credit 

union might set aside some reserves to 

cover potential losses on this investment 

in the operations risk reserve; this will 

be done as an allocation of reserves in 

the statement of changes in reserves 

and not through the income and 

expenditure account. In future years, if 

the SSC fails, the credit union withdraws 

from using the services or cost savings 

are not realised, the financial investment 

will need to be impaired as an expense 

in the profit and loss account. 

At the same time as any impairment is 

charged, any corresponding operation 

risk reserve standing against the financial 

asset may be reallocated back to 

general distributable reserves through 

the statement of changes in reserves. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland

Courts and Civil Law Bill 
The Courts and Civil Law (Miscellaneous 

Provisions) Bill 2017 proposes to amend 

14 acts, and quite a few of these 

amendments could have an effect on 

accountants. See bit.ly/courtscivil.

 There are subtle amendments 

proposed to the Bankruptcy 

(Amendment) Act 2015, including to 

the procedures for the preparation and 

filing of statements of affairs and to 

the operation of payment agreements. 

There are also some tidying up 

adjustments to the Personal Insolvency 

Act 2012, including a provision for 

increased payments under certain 

conditions when the income of the 

applicant increases by more than €400 

a month. In addition, the conditions for 

obtaining protection from creditors have 

been tightened – for example when a 

debtor ‘entered into a transaction with a 

person at an undervalue’ in the previous 

six months. Many of the administrative 

provisions will also be tightened up. 

Of particular interest are the proposals 

relating to the Charities Act 2009, 

which allow the Charity Regulatory 

Authority (CRA) to add further 

disclosure requirements for companies 

over and above those required by the 

Companies Act 2014. In essence this 

means the CRA can require charities to 

adopt the statement of recommended 

practice (SORP) applicable to charities, 

and restrict the availability of audit 

exemption to charities. 

Investing in shared services
A number of credit unions have invested 

in shared service companies (SSCs). The 

Central Bank has allowed these types 

of investments even though they are 

not on the allowable list of investments 
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Tax update
Mary Healy highlights the final measures to create a fraud-proof EU VAT system, 
proposals for a vacant property tax, and the latest on PAYE system updates

Revenue is strengthening its focus on 

PAYE in preparation for the real-time 

PAYE regime. As outlined in last month’s 

Tax update, customer service visits and 

profile interviews with some employers 

have commenced. Revenue has also 

written to all employers about the new 

regime and an upcoming information 

seminar. So far, more than 5,000 

employers and agents have registered 

their interest in attending Revenue’s 

regional updates this autumn. 

Over the summer, we expect Revenue 

will start to request lists of employees 

from employers so that they can 

reconcile the information they hold with 

its records and identify any omissions. 

Since April, employers can verify 

that they have the correct personal 

public service number (PPSN) for each 

employee by using the PPSN checker 

on ROS. Enter the employee’s first 

name, surname and PPSN provided 

by the employee to cross-check that 

information against Revenue’s records. 

Vacant property tax
The minister for public expenditure 

and reform has announced that an 

independent review will be conducted 

into the possible introduction of a 

tax on vacant residential property. 

Economic consultancy Indecon has 

been commissioned to conduct the 

review. According to the minister, the 

purpose of a vacant residential property 

tax would be to expand the supply of 

homes for rent or purchase, rather than 

to increase tax revenue.

The consultation period for providing 

written submissions on the rationale, 

design and administration of such a tax 

Wages to family members
Accountants running or advising 

family businesses may be interested 

in a new Revenue manual on the tax 

deductibility of wages paid to family 

members. The manual outlines the 

general principles to be applied when 

determining whether wages paid to 

relatives are deductible as expenses 

incurred wholly and exclusively for trade 

purposes. It also includes a number 

of real-life examples to illustrate bona 

fide payment of wages and excessive 

remuneration (where a portion of wages 

are disallowed as an expense). 

The manual clarifies that family 

members should be treated as any 

other employees. Their wages are tax-

deductible when all the following apply: 

* duties are genuinely performed

* remuneration is commensurate with 

the work and time devoted by the 

individual 

* payment is actually received by the 

family member. 

The Tax deductibility in remunerating 
family members manual is available at 

bit.ly/family-wages. 

Real-time PAYE prep
Revenue has released an updated PAYE 

compliance manual, which outlines 

the obligations contained in PAYE 

regulations. The manual covers the 

requirements for employers to: 

* register as an employer

* retain a register of employees

* notify Revenue when receiving a P45 

from a new employee

* notify Revenue when not receiving 

a P45 nor P2C (tax credit certificate) 

for a new employee.
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or recommendations for alternatives 

closed at the end of June. We will keep 

readers updated on developments. 

Fraud-proof VAT
The European Commission has 

published two fi nal technical measures 

to create a future fraud-proof EU VAT 

system. These measures follow its 2017 

comprehensive proposal for a defi nitive 

VAT system and the 2016 VAT action 

plan. The two new proposals relate to:

* the detailed technical measures for 

the operation of a definitive VAT 

system for the taxation of trade 

between member states

* the period of application of the 

optional reverse charge mechanism 

and of the quick reaction 

mechanism against VAT fraud.

The proposals also include provision 

for an online VAT one-stop-shop portal 

for European business-to-business 

traders and companies outside the EU 

wanting to trade with EU businesses. 

Unless a customer is a certifi ed taxable 

person, the seller will be responsible for 

charging VAT due on sales to customers 

in another EU country at the rate due in 

the destination member state.

Technical amendments for a defi nitive 

VAT system are at bit.ly/defi nitive-VAT.

The reverse charge mechanism is at 

bit.ly/reverse-charge. 

Crossborder disclosures 
The EU directive on the mandatory 

automatic exchange of information 

in the fi eld of taxation in relation to 

reportable crossborder arrangements 

was published in the Offi cial Journal of 

the EU on 5 June and came into force 

on 25 June. 

Under this directive, intermediaries 

(including tax advisers, accountants 

and lawyers) that design or promote 

tax planning schemes will be required 

to report the details of those schemes 

to their tax authorities. The information 

received by the authorities will be 

automatically exchanged between the 

different EU countries by means of a 

centralised database. 

Member states have until 

31 December 2019 to implement the 

directive in domestic legislation, and 

disclosure requirements will apply 

from 1 July 2020. However, transitional 

measures mean that fi rst reportable 

transactions will be those where the fi rst 

implementation step occurs between 

25 June and 1 July 2020. 

Although Ireland has had a domestic 

mandatory disclosure regime in force 

since 2011, the EU disclosure regime 

for crossborder arrangements differs 

signifi cantly from it. The EU regime does 

not, for example, contain exclusions 

for specifi c types of transactions or for 

ordinary day-to-day tax advice. 

Although some of the hallmarks (that 

is, features and elements of transactions 

that present a strong indication of tax 

avoidance or abuse, and which trigger 

a reporting requirement) in the directive 

appear similar to those in the Irish 

regime, the European Commission 

has not yet published guidance on 

interpreting or applying the hallmarks 

in practice. The directive text is on the 

European Commission’s tax law website 

at eur-lex.europa.eu. AB

Mary Healy, tax manager, Irish Tax Institute

The purpose of a 
vacant property 

tax would be 
to expand the 

supply of homes, 
rather than raise 

tax revenue
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Companies 

Dividend withholding tax
14 July 

Dividend withholding tax 

return filing and payment 

date (for distributions made 

in June 2018).

Corporation tax
21 July

(23 July for ROS)

Due date for payment 

of preliminary tax for 

companies with a financial 

year ended 31 August 2018.

Corporation tax
21 July

(23 July for ROS)

Last date for filing 

corporation tax return and 

making final payment for 

financial year ended 31 

October 2017. 

Corporation tax
21 July

(23 July for ROS)

Due date for payment  

of initial preliminary 

tax instalments for 

‘large’ companies with 

a financial year ended 31  

January 2019.

Form 46G 
31 July 

Last date for filing third-party 

payments return 46G for 

companies with a financial 

year ended 31 October 2017.

Dividend withholding tax
14 August

Dividend withholding tax 

return filing and payment 

date (for distributions made 

in July 2018).

Corporation tax
21 August

(23 August for ROS)

Due date for payment of 

preliminary tax for companies 

with a financial year ended 

30 September 2018.

Corporation tax
21 August

(23 August for ROS)

Last date for filing 

corporation tax return and 

making final payment for 

financial year ended 30 

November 2017. 

Corporation tax
21 August

(23 August for ROS)

Due date for payment  

of initial preliminary 

tax instalments for 

RCT
23 July 

Monthly RCT return 

and payment date (if 

required) for June 2018 

(principal contractors file 

via ROS).

PAYE
14 August

(23 August for ROS)

P30 monthly return and 

payment for July 2018.

PSWT
14 August

(23 August for ROS)

F30 (PSWT) monthly return 

and payment for July 2018.

RCT
23 August 

Monthly RCT return 

and payment date (if 

required) for July 2018 

(principal contractors file 

via ROS). AB

 

Disclaimer: This is a 

calendar of the main tax 

compliance deadlines but 

is not intended to be an 

exhaustive list. While every 

effort has been made to 

ensure the accuracy of this 

information, the Irish Tax 

Institute does not accept any 

responsibility for loss or 

damage occasioned by any 

person acting, or refraining 

from acting, as a result of 

this material.

‘large’ companies with 

a financial year ended 28  

February 2019.

Form 46G 
31 August 

Last date for filing third-

party payments return 

46G for financial year 

ended 30 November 2017.

General

PAYE
14 July

(23 July for ROS)

P30 monthly return and 

payment for June 2018.

PSWT
14 July 

(23 July for ROS)

F30 (PSWT) monthly return 

and payment for June 2018.

VAT
19 July

Bi-monthly VAT return and 

payment (if due) for the 

period May to June 2018.

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for July and August, supplied by the Irish Tax Institute 
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2017 to 2018, cannot register or submit 

an annual return:

* company share option plan (CSOP)

* share incentive plan (SIP)

* save-as-you-earn (SAYE) schemes.

SA filing issues
The instances where the self-assessment 

tax calculator is still not working 

continue. HMRC is working to resolve 

these but the exclusion list is still being 

updated. This is to reflect fixes made, 

new issues resulting from those fixes and 

updated guidance. The latest version has 

been updated for changes to 87 and 90.

HMRC has stated that exclusions 70, 

79, 80 and 81 will be fixed for customers 

filing their 2018-19 returns.

 View the latest version of the 

exclusions at bit.ly/ACCA-tax.

Secondees
Agents supporting clients who have 

been seconded to work in the UK, 

where the individual has a full national 

insurance number, will need to submit a 

64-8 or SA1 using the online forms. AB

IR35 for the private sector
As previously highlighted, the 

government consultation Off-payroll 
working in the private sector runs 

until 10 August 2018. It reviews and 

evaluates the effectiveness of the 

April 2017 changes to the off-payroll 

working rules in the public sector, as 

well as considering options to increase 

compliance in the private sector.

Please discuss these potential 

changes with your clients and consider 

the impact the changes could have on 

their business models, on productivity, 

growth, investment and R&D. Please 

also ask if they have any experience of 

IR35 in the public sector.

You can see the consultation at gov-

off-payroll. Please send your comments 

to advisory@accaglobal.com.

Business visitors 
The simplified administration 

consultation on business visitors is 

open until 6 August and concerns 

the tax and administrative treatment 

of short-term business visitors 

(STBV) from foreign permanent 

establishments of UK companies. 

The normal rules are best highlighted 

by the simple example used in the 

consultation document: 

* Mr A is non-UK resident for tax 

purposes. He is employed by Y, an 

overseas subsidiary of X. X is a UK 

resident company. Mr A is required 

by his employer to travel to London 

and work in X for a period of 45 

calendar days. 

* Mr A continues to be employed 

and paid by Y. X is responsible 

for recording and reporting Mr 

A’s UK earnings and making 

PAYE deductions. 

* Mr A is also required to pay tax on 

his worldwide income in his home 

country. His earnings while working 

in the UK are double charged to tax. 

* The UK and Mr A’s home country 

hold a DTA. Mr A may make a claim 

to DTR. 

To relieve this burden HMRC allows 

UK companies with STBVs from 

overseas subsidiaries to enter into short-

term business visitor arrangements, 

easing the administrative costs and 

burdens associated with operating 

PAYE for these individuals. You 

can find more on the proposal at  

bit.ly/gov-stbv.

Employment-related securities
The annual returns for 2017 to 2018 

are required on or before 6 July 2018. 

All new schemes established during 

2017 to 2018 must also be registered 

by 6 July 2018.

From 6 July 2018 the following types 

of new schemes, established during 

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland
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Chain reaction
Blockchain will tear apart long-standing practices and transform the world of 
corporate reporting, according to a recent report from a UK regulator

Blockchain is set to rock our world, 
with its potential applications still only 
beginning to emerge. In the UK, the 
Financial Reporting Council’s Financial 
Reporting Lab is considering the 
implications it might have for corporate 
reporting today and in the future.

The latest report in the FRC’s series 

of publications on digital reporting for 

those who are not technology experts, 

Blockchain and the future of digital 
reporting: How does it measure up? 

gets behind the hype surrounding this 

highly disruptive technology, offering a 

balanced review of the pros and cons of 

using this form of distributed database.

Blockchain’s great claim to date is the 

role it plays as a platform for trading 

cryptocurrencies such as bitcoin. But 

broader, more revolutionary applications 

are gradually emerging. The Lab’s report 

identifies some of these, including 

the storing of information by the 

insurance industry, tracking the origins 

of diamonds by the diamond mining 

trade, and the clearing and settlements 

process for a multitude of transactions 

across business (see also ‘The blockchain 

buzz’, AB, May 2018, page 36).  

It also acknowledges that blockchain 

is far from realising its full potential. 

‘Blockchain is in its infancy,’ says Thomas 

Toomse-Smith, author of the Lab’s 

report. ‘It is a disruptive technology that 

will rip apart a number of long-standing 

institutions and business practices. It’s 

not a question of if, but when.’

Supporting reporting
But what does this mean for corporate 

reporting? Does blockchain sound the 

death knell for the traditional approach 

to accounting? The Lab thinks not. 

Although blockchain may feature in 

some parts of the reporting process, 

many elements will not be affected.

The Lab looks at the areas of the 

reporting process that might embrace 

blockchain. In addition to the most 

obvious – recording transactions – its 

role could spread to consolidation, 

the Lab speculates. The complexity of 

pulling together financial information 

from multiple entities spanning 

multiple territories can be a headache. 

Blockchains could bring more efficient 

and reliable consolidation processes.

The Lab also says blockchain could 

provide an effective way to share the 

various mandatory filings that companies 

make. It suggests a shareholder 

blockchain register with the potential to 

facilitate cross-industry reporting.

While the study suggests it is 

inevitable that blockchain will transform 

elements of our working lives, it 

underscores the ongoing need for 

accountants in the report process. ‘Some 

enthusiasts speculate that a single 

ledger could contain all transaction and 

accounting data, shared by all,’ it says. 

‘This is unlikely. Companies keep the 

records of their transactions private for 

good, commercial reasons. And the 

accounting data alone is not likely to be 

sufficient to understand the performance 

and position of a company fully.’

As whole industries come up with 

increasingly ingenious applications for 

blockchain, the Lab’s report moves the 

discussion further forward in identifying 

its potential for corporate reporting. AB

Alison Thomas, consultant

58 Accounting and Business July/August 2018

Can’t find this report.

IE_AFR_T_FRC.indd   58 12/06/2018   16:08



Blockchain basics
A blockchain is a type of database. However, unlike a traditional database that stores 

all the data on one central server, in a blockchain data is distributed among all the 

software users. This has the potential to eliminate the need for intermediaries for 

trade and transaction processing.  

Take the example of bitcoin – perhaps the most famous user of blockchain 

technology. By eliminating the need for a central database through which all 

transactions pass, it supports electronic currency trading without the need for a bank 

to coordinate the dealing activity.

If properly designed, blockchains also offer transparency and security. In a 

blockchain, each block of data (eg, a money transaction, a fi le or personal data) is 

time-stamped and linked to a previous block. Thanks to cryptography, users can 

only edit the parts of the blockchain that they ‘own’. The underlying technology also 

ensures that everyone’s copy of the distributed blockchain is kept in sync. As a result, 

if properly designed, a blockchain can be hard to hack.

Blockchain to the rescue?
In a world of data hacking and diminishing levels of trust, blockchain emerged on the 

technology scene as an answer to our technology fears. Its promise to eliminate the 

middleman and bring transparency to our daily transactions was destined to grab the 

imagination.  

While the Financial Reporting Lab’s paper highlights all the benefi ts that a 

distributed database can bring, it believes that the traditional database will continue 

to play a dominant role for the foreseeable future. It argues that there are four 

conditions that need to come together for it to make sense to use a blockchain:

* There is a need to know the current status of something (eg, who owns it) and to 

know its history.

* The current process is inefficient.

* There are multiple parties that are expected to (or could) update the status.

* There is limited trust between those parties.

Gathering 
information from 
multiple entities 

is a headache. 
Blockchains could 
help with efficient 

consolidation 
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Attending one of ACCA’s Professional Insights roundtables were (from left) Ruth McAvoy, 
business development manager, ACCA Ireland; Clive Webb, senior insights manager, 
ACCA; and Alan Hatfi eld, ACCA’s executive director, strategy and development.

Heads together
Recent events open to ACCA members covered learning and development, Limerick 
2030 and a presentation from the Irish Times Business Person of the Year 2018

New opportunities
Earlier this year the 

ACCA Ireland Business 

Development team, 

together with Clive Webb, 

ACCA’s Professional Insights 

manager, hosted three 

roundtable discussion 

groups. Designed to 

feed into the Professional 

Insights Future of Learning 

research, the groups 

included ACCA students 

and members across all 

sectors from key employers 

such as PwC, HedgeServ, AIB 

and Coca-Cola. 

Job roles in the workplace 

are evolving across the 

accountancy profession. The 

impact of technology, as well 

as changing demographics, 

means that many of the 

traditional approaches to 

career development in the 

profession are increasingly 

being challenged. 

Learning itself, and the 

preferences of learners, 

infl uenced by shifting 

career aspirations, are 

changing and are also 

impacting this model.

ACCA’s Future of 

Learning research project 

explores these trends 

and their impact on how 

the learning process is 

evolving, including likely 

variations that refl ect the 

different contexts learners, 

their employers and the 

professional bodies are 

operating within.

The discussion groups 

included an event with 

Richard Bruton TD, minister 

for education and skills, 

who addressed a business 

leaders’ forum breakfast that 

followed by a discussion on 

the future of learning from 

an education or teaching 

perspective. Alan Hatfi eld, 

ACCA executive director – 

strategy and development, 

introduced and 

participated in 

this session, with 

participants from 

12 approved 

learning partners 

and third-level 

institutes such as 

Trinity College 

Dublin, Dundalk 

Institute of 

Technology, the 

Accountancy 

School and 

LearnSignal. 

Common themes 

emerged over the three 

roundtables, including the 

need for softer skills and the 

role of technology in the 

future of learning.

Tomorrow’s city
In Limerick, business 

leaders from across 

Munster attended the 

ACCA Business Leaders’ 

Forum to hear the most 

recent developments on 

‘Limerick 2030’, which is 

set to see €500m invested 

in the regeneration of 

the city. Keynote speaker 

David Conway, CEO of 

Limerick 2030, outlined 

‘Our goal is to 
develop key 

strategic sites that 
will act as anchors 

for enterprise 
and investment 

development’
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From left: Martina Quinn, business director, Hays; Stephen O’ Flaherty, chair, ACCA 
Ireland; Philip Maher, chair, ACCA Munster panel; and David Conway, CEO, Limerick 2030, 
discussed recent Limerick 2030 developments at an ACCA Business Leaders’ Forum. 

The ACCA Munster Networking Evening in Waterford provided plenty to talk about 
for (from left): professor Willie Donnelly, president, and Elaine Sheridan, vice president, 
corporate affairs and fi nance, Waterford Institute of Technology; Siobhán Talbot, managing 
director, Glanbia; and Stephen O’ Flaherty, chair, ACCA Ireland.

his organisation’s plan for 

economic growth. 

‘Our goal is to develop 

key strategic sites in Limerick 

City and surrounding county 

that will act as anchors for 

enterprise and investment 

development, Conway said. 

‘In a relatively short time, 

we’ve already seen one of 

those sites, Troy Studios 

in Castletroy, become fully 

operational and we are well 

advanced on work at Gardens 

International, a remarkable 

and historic building that is 

being merged with a new 

structure to deliver Limerick’s 

fi rst ever LEED Gold standard 

offi ce block later this year.’

Conroy added that 

Limerick 2030 had secured 

€170m in funding to develop 

the Opera Site and has 

begun working on concepts 

for the Cleeves Riverside 

Campus project. ‘There is 

great momentum building 

in the Limerick city region 

and it is important now that 

business leaders across the 

city put their weight behind 

the project to ensure its 

success over the next 10 

years,’ he added.

Stephen O’ Flaherty, 

chair of ACCA Ireland 

and a director at BDO, 

who lives and works in 

the city, said: ‘Limerick is 

on a journey of regional 

development and with the 

momentum of the 2030 

project, businesses will now 

see tangible and exciting 

opportunities in the medium 

to long term. 

‘As a professional 

body that has in-

depth understanding 

of business needs, we 

will bring national and 

international insights to 

bear to help companies and 

organisations maximise these 

new opportunities.’

South-east view
Siobhán Talbot, group 

managing director at 

Glanbia, addressed a recent 

ACCA Munster Networking 

Evening in Waterford. Talbot 

– named Irish Times Business 

Person of the Year 2018 – 

discussed the company’s 

economic contribution to 

developments in south-east 

Ireland, as well as the recent 

investment at its Belview 

processing plant. AB
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Speak up
ACCA Ireland is working hard to 
ensure members’ views and expertise on 
a range of key issues gain a wider audience 

ACCA Ireland’s technical, marketing and PR teams have 
been busy developing media stories positioning the 
exemplary knowledge and expertise of our members, 
profiling the impact of our brand as well as its leadership in 
the area of governance and ethics. 

So, we’d like to hear from you. If you are aware of an issue 

that you feel is within ACCA’s remit and has wider economic 

implications as well as industry ones, please bring it to 

our attention. If there is support for the position from the 

appropriate member committee, then ACCA will seek to 

raise the public profile of the issue and/or address the matter 

directly with government or regulators. 

In the period March to May 2018 ACCA was mentioned 

54 times in the Irish media on technical, regulatory or 

professional matters. Topics we have raised include:

* bitcoin regulation

* delays in VAT registration

* clarity on corporation tax

* unpaid internships

* PAYE modernisation

* further education opportunities for members.

We also work with our ACCA global network teams 

to compare Irish issues with those of our wider network, 

providing a barometer for the body and for the profession  

in Ireland. 

To get in touch, email aidan.clifford@accaglobal.com. AB

Government 
reviews ACCA’s 
fears over VAT 
registration 
delay

Irish Examiner

ACCA 
sounds 
bitcoin 
alert
RTE

ACCA 
teams up 
with TCD 
to bridge 
skills gap

The Business 
Post

ACCA calls for 
clarity over 
devolution of 
corporation tax

Belfast Telegraph

ACCA 
demands 
minimum 
wage for 
interns

BizPlus
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Diary date
ACCA’S annual general 

meeting this year will be 

held on 15 November, in 

accordance with bye-law 44(a).

Elections to Council
Members are reminded that this year’s deadline for nominating candidates 
to Council, ACCA’s governing body, is 15 August

Nominations for ACCA 
members to stand for 
election to Council at 
ACCA’s 2018 annual general 
meeting close on 15 August.

Council and the executive 

team devise ACCA’s strategy, 

which is then approved 

by Council. Delivering the 

strategy is the responsibility 

of the executive team, with 

governance of the process 

and management provided 

by Council.

Council members do 

not represent particular 

geographies or functions. 

They are elected by the 

membership as a whole 

and come from all parts of 

the world and every sector 

of the profession, and 

represent a wide range of 

senior positions. 

The ability to actively 

participate in strategic 

decision-making, an 

understanding of good 

governance, and the highest 

standard of personal and 

professional integrity 

are essential. 

More information on 

serving on Council and the 

election process is available 

at bit.ly/ACCA-Elections. 

Email queries to secretariat@

accaglobal.com – please 

put ‘Council elections’ in the 

email subject line.

The closing date for 

submission of nominations 

is 15 August, in accordance 

with bye-law 16. AB
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Strength in numbers
It has taken little over a century for the ACCA membership pool to go from single 
figures to 200,000, and the ensuing celebrations have struck a chord with many

When ACCA was set up 
in 1904, it had just eight 
founding members. Since 
then, the membership count 
has risen steadily – slowly at 
first, reaching 1,000 in 1910 
and 25,000 in 1982. 

Then, though, the real 

growth began; membership 

reached 50,000 in 1996 and 

100,000 in 2004. It took just 

another 13 years for ACCA 

to reach the huge milestone 

of its 200,000th member in 

October 2017.

Notching up 200,000 

members around the world 

is a landmark event for 

ACCA – and one that it was 

determined to mark and 

celebrate. The big question 

was, how? With members 

spread across the globe, 

it was important to reach 

out and unite all of them in 

the celebrations. 

The answer was found 

in commemorating each 

and every one of those 

people who makes ACCA 

what it is today through the 

construction of a huge wall 

of names, listing all 200,000 

of ACCA’s current members. 

The wall is touring the 

world this year. There is 

no need to wait to see it, 

though, as a digital version 

has also been created, 

allowing members to seek 

out their names and leave a 

message if they wish to. 

So far, more than 88,000 

people from 190 countries 

have visited the site, and 

more than 2,000 messages 

have been left. The wall has 

struck a particular chord with 

members who can also see 

family members or friends on 

the wall, and we are sharing 

some of their stories here 

(see opposite).

‘We are proud of our 

members’ achievements 

and recognise that ACCA’s 

story has only been possible 

because of the imagination, 

courage and determination 

of our members past and 

present,’ says ACCA’s chief 

executive Helen Brand. ‘We 

want all of our members to 

feel immense pride in what 

they have achieved and to 

celebrate with them.’ AB

Liz Fisher, journalist

64 Accounting and Business July/August 2018

IE_UK_A_200kWall.indd   64 14/06/2018   11:35



More information

ACCA is adding a new experience to its 200,000 member 
milestone celebrations. We want to learn more about the 
connections between our members all over the world and 
need your help to find this out. All will be revealed this 
month at 200k.accaglobal.com, where you can also see the 
digital version of the wall and find your own name.

Friends ‘proud and happy’
Jennifer Hale and Janine Al Sheikh are friends who both 

work at Crane, a global manufacturer of engineered 

industrial products, based in Cwmbran, south Wales. Hale 

qualified in 2011 and has just reached FCCA status, while 

Al Sheikh completed her exams in October 2017 – just as 

ACCA reached its 200,000-member milestone.

‘I chose the ACCA Qualification for a number of reasons, 

but mainly because it would allow me to work within 

any industry in any area of the world,’ says Hale, who is 

a project manager responsible for transactional process 

improvements. Al Sheikh, who studied for an accountancy 

degree at Cardiff University, is a financial accountant. 

‘ACCA has given me the confidence to look at any task 

and know that I can accomplish it with hard work and 

commitment,’ she says. 

Both of them heard about the members’ wall through 

an email from ACCA. ‘I instantly checked to see if my 

name was on it,’ says Al Sheikh. Proud and happy, they say, 

is the best way to describe their feelings on seeing their 

names on the wall.

Husband and wife feel ‘honoured’
Husband and wife Ayodeji Idowu and Adebola Adelaja 

registered as students with ACCA on the same day and 

qualified in Lagos, Nigeria, in 2015. ‘I decided at eight 

years old I wanted to be an accountant because my aunt, 

who I admire so much, was an accountant, and numbers 

came easily to me,’ says Adelaja. Both she and Idowu say 

that choosing the ACCA Qualification was simple. ‘I was 

looking for a professional organisation with the global 

recognition that can allow me to work anywhere in the 

world and in any industry I choose to,’ says Idowu.

Idowu is now group reporting manager at FMN, a major 

food and agriculture group in Nigeria, while Adelaja, 

who has worked for Coca-Cola HBC, is a senior strategy 

specialist with dairy nutrition company FrieslandCampina 

Wamco. ‘The qualification has helped me so much,’ says 

Idowu. ‘I led the IFRS Standards conversion project in my 

organisation because of the knowledge I gained while 

qualifying, and it has also allowed me to move sectors, 

from banking to fast-moving consumer goods. My training 

and the qualification gave me the flexibility to fit into 

both industries.’

Both Idowu and Adelaja were able to sign their names 

on the physical wall of members’ names while at an ACCA 

Africa members’ conference in Addis Ababa, Ethiopia. 

‘It was an honour and a privilege to be part of the first 

200,000 members worldwide,’ says Idowu. 

‘It’s truly humbling,’ adds Adelaja. ‘I felt so excited 

that I didn’t quit despite all the challenges that come 

with studying while maintaining a home and a job. That 

moment we found and signed our names on the wall was 

amazing indeed.’

Sisters ‘excited’
Le Thi Hau qualified with ACCA in 2005. ‘I was inspired 

to train as an accountant with ACCA by my sister, who is 

two years older than me, as she was already training at 

that time,’ she says. ‘I’m so happy that I did, because the 

qualification has helped me so much.’

Hau trained with Grant Thornton in Vietnam, joining 

the firm as an audit associate, and remained there once 

she had qualified, becoming a senior audit manager in 

2010, a director in 2012 and a partner in 2014. In 2017, she 

joined  the office of ACCA Vietnam. Hau’s sister Luong is 

now CFO of the clothing company Motives in Ho Chi Minh 

City. 

‘I can honestly say that the excitement we felt when 

we found our names on the wall was very similar to the 

excitement we felt when we qualified,’ says Hau. ‘We feel 

very proud, and especially so because we can see both of 

our names there.’
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CFA Institute’s Robert Jenkins and Paul Smith with ACCA’s 
Helen Brand and Leo Lee at the signing ceremony.

Partnership fi rst
CFA Institute is the fi rst professional investment management 
body to sign a partnership deal with ACCA

ACCA has signed a 
three-year memorandum 
of understanding with 
CFA Institute, a global 
association of investment 
professionals, establishing a 
programme of collaboration 
on key developments.

ACCA chief executive 

Helen Brand and Paul 

Smith, president and 

CEO of CFA Institute, 

signed the agreement, 

which was witnessed by 

ACCA president Leo Lee 

and Robert Jenkins, chair 

of CFA Institute’s board 

of governors.

The agreement makes 

CFA Institute the fi rst 

professional investment 

management body to enter 

into a partnership with 

ACCA. The two bodies will 

focus on important issues 

for both professions, such as 

ethics and professionalism, 

CPD and thought leadership, 

exploring areas of common 

interest across research and 

professional insights work. 

They will also look to host 

joint events and webinars, 

and showcase the public 

value of both professions and 

the need for collaboration 

between accountants and 

fi nancial advisers.

Speaking at the signing 

ceremony, Brand said: 

‘ACCA and CFA Institute’s 

values align very closely. We 

are both working globally to 

deliver the highest ethical 

and professional standards, 

ensuring our members 

deliver public value for the 

benefi t of their employers 

and customers. 

‘The tangible value of 

ACCA and CFA members 

lies in their integrity, their 

professionalism and the 

expertise that they’ve 

cultivated through our 

rigorous qualifi cations and 

their ongoing commitment 

to CPD.’

Smith pointed to shared 

values, adding: ‘We certainly 

have similarities in our 

missions. It makes perfect 

sense that we should formally 

mark our future cooperation, 

and we look forward to 

partnering with ACCA as we 

jointly work to enhance our 

respective professions.’ AB
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