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Welcome
Focusing on the future of US finance professionals

I am excited to present 
to you ACCA USA’s 2018 
edition of Accounting 
and Business, illustrating 
relevant issues and trends 
facing financial and 
accounting professionals in 
the US and abroad.

ACCA USA is the US 

branch of ACCA (the 

Association of Chartered 

Certified Accountants), the 

global body for professional 

accountants. We support 

and offer a business-relevant, 

first-choice qualification to 

people of application, ability, 

and ambition around the 

world who seek a rewarding 

career in accountancy, 

finance, and management.

ACCA USA opened its 

doors six years ago to 

support our members and 

students in the US and raise 

the profile of ACCA to key 

stakeholders, including 

employers, universities, and 

thought leaders.

ACCA USA is 

headquartered in New 

York, has chapters across 

the country, and operates 

offices in Washington DC, 

Chicago, and San Francisco, 

allowing us the opportunity 

to regularly engage 

employers, universities, 

government officials, and 

other stakeholders. We are 

at the forefront of issues 

facing the profession and 

general public, focusing on 

business-critical issues such 

as global talent mobility, 

skills development, and the 

role technology plays in the 

future of our field.

We are committed 

to participating in the 

broader discussion on 

the role and practices of 

business, including finding 

and keeping talented 

professionals, maintaining a 

secure cyber network, and 

promoting and encouraging 

trade between countries. 

In recent years, we have 

been hosting talent panels 

in major markets to focus 

on topical issues in global 

talent recruitment and 

management, all with the 

mission of better serving 

our employers, members, 

and the next generation of 

accountants.

We also have seeded a 

network of thought leaders 

through key partnerships, 

and developed relationships 

to link ACCA’s globally 

recognized qualification 

program to coursework at 

a number of prestigious 

higher education institutions 

as we continue to grow our 

educational footprint here 

in the US.

ACCA co-sponsors events 

around the country to drive 

discussion on issues facing 

the financial sector and 

general business, always with 

an eye toward engaging you. 

We hope that this special 

US edition of AB not only 

informs but also inspires you 

to get more involved with 

ACCA. If you would like to 

contribute to the discussion, 

please get in touch with us at 

acca.usa@accaglobal.com. AB

Warner Johnston

Head of ACCA USA
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Expanding horizons
Colin Keaney FCCA has traveled the world as a senior finance professional and now 
splits his time between Dublin and Texas as global CFO of Dell Financial Services

Afew years ago, Dell Financial Services, a finance 
provider for customers of Texas-based IT 
company Dell Technologies, set out to move 

beyond its North American heartland. Key to its targeting 
of European business was Ireland, where the customer 
financing company had set up an Irish regulated bank, 
Dell Bank International.

Naturally, there was a perfect Irishman for the job. Colin 

Keaney FCCA had already spent three years as Dell Financial 

Services’ European CFO and chief operating officer in Ireland. 

In 2014, he moved to Austin, Texas – Dell’s historic home, 

Michael Dell having founded the IT company in 1984 while a 

student at the University of Austin – to take the reins as global 

CFO of the company and head up the great expansion. 

Perfectly placed
So how is it that Keaney got the plum role of leading the 

European expansion of Dell Financial Services? Keaney 

explains: ‘As luck would have it, early in my career I was 

fortunate enough to be involved at the beginning and 

evolution of what are now very large and successful 

businesses.’ 

From the outset of his career, Keaney has worked in US 

multinationals, holding finance positions in manufacturing 

startups in companies such as Intel and Hewlett Packard 

(HP). Eventually, after filling progressively senior finance 

roles with HP, he joined CIT Group as its European CFO; 

in 2011 he moved over to Dell 

Financial Services as its European 

CFO and chief operating officer, 

and is now working globally with 

the company. 

Dell Financial Services’ parent 

company, Dell Technologies, is 

a major provider of end-to-end 

IT solutions and services, with 

operations in more than 100 

countries. Originally set up in 1997 

to provide direct financing in the US 

and Canada, Dell Financial Services 

is Dell’s financing arm. It operates 

as a captive finance company 

in 23 countries, has over $7bn in assets and annual revenue 

of $1bn. It facilitates purchases of Dell products and services 

through various financing options such as consumer and small 

business revolving accounts, and fixed-term business loan and 

lease financings. 

As far as his acumen for finance leadership goes, Keaney 

recalls the aspirations of his youth. ‘I was fortunate to know 

what I wanted to do at a reasonably young age, and as a 

child I was always numeric in nature and had a great interest 

in business matters and things commercial. Also, being the 

youngest of a number of siblings, I was likely influenced by my 

older brothers, who were also business students.’

While attending Dublin Business School, Keaney started 

out on his ACCA studies, and became an FCCA in 1991. This 

training would form the basis for his advanced studies in 

business administration, followed by an MBA from Strathclyde 

University in Glasgow, Scotland, in 1996. 

Always an accounting angle
In looking back on his formal education, he says: ‘When I think 

about the foundation that the ACCA gave me, the most 

important feature was the breadth of opportunity. It opened 

the door to working in many industries. There’s always an 

accounting/finance angle, whether it’s technology, or the 

aviation industry, or whether it’s oil and gas.’ 

He adds: ‘The ACCA designation is highly regarded as 

a professional qualification. It gives you broad knowledge 

and insight into business, how it 

works, and the risks associated with 

commercial enterprises. It is also a 

truly international qualification that 

is respected around the world.’ 

As far as ACCA training is 

concerned, Keaney points out the 

benefits of the blended scope of 

the curriculum. ‘What I liked about 

the ACCA designation was that 

it combined technical training – 

which delivers the building blocks 

of accounting practice – with 

management accounting, data 

analysis, and strategic planning.’ 

‘It was very 
exciting being at 

the beginning of a 
business. In those 

situations, you 
sometimes start 

with a blank 
piece of paper’
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After completing his 

accounting education, 

those early days in startup 

organizations would leave 

their mark on the young 

finance executive. ‘It was 

very exciting and satisfying 

being at the beginning of a 

business, taking something 

that was a concept or a 

business plan, and seeing 

it rolled out as part of a 

team,’ he says. ‘It demanded 

that you develop your skills 

and learn how to take the 

initiative. In those situations, 

you sometimes start with a 

blank piece of paper.’ 

In terms of his most 

recent role in setting up 

Dell Financial Services in 

Ireland, there was really very 

little difference. For him, the 

job at hand was to develop 

the business plan, get the 

bank up and running, and to 

support Dell Technologies 

and Dell Financial Services 

customers across Europe. 

‘However,‘ he says, ‘what 

was critical was the financial 

commitment from Dell. The investment that Dell put into this 

process ensured from day one that we had the right people, 

the right systems, and the right tools in place to get this done. 

‘It was probably the accounting and reporting in multiple 

jurisdictions that was the biggest challenge in setting up Dell 

Financial Services, but I look at it as a great opportunity; as a 

finance executive, it was very satisfying to put that in place.’

All from scratch
The job of establishing the banking and leasing organization 

in Ireland from scratch was no easy feat, he explains, and the 

more challenging aspects revolved around the regulatory 

environment. ‘It was essential that we made sure that 

everything we put in place from a systems and accounting 

perspective allowed us to report to the regulators on time 

at a highly detailed level,’ Keaney says. ‘The bank, and our 

back office, risk, accountancy, and audit functions would 

all be based out of Dublin, so we needed to report both 

in IFRS and US GAAP, under local and US currency. We also 

had to report various items such as VAT and withholding 

taxes. Essentially, we had to report in a compliant and timely 

manner across multiple dimensions to a variety of different 

stakeholders.’

As to what makes for a successful finance function in a 

global organization, Keaney says: ‘It’s critical that our team is 

able to understand the environment of the company. We look 

for flexibility and entrepreneurial spirit, specifically in finance.’

Although he’s now back in Dublin, Keaney retains a hint of 

Texas drawl. ‘When you cross cultures you’re bound to pick up 

a bit of the local slang,’ he says. ‘However, despite the cultural 

differences in expression or other manners of speaking, it’s 

the international bond of the organization’s culture that keeps 

everyone on the same page.’ AB

Ramona Dzinkowski, Canadian economist and editor-in-chief 

of the Sustainable Accounting Review
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The hunt for talent
From the gig economy to unconscious bias in the hiring process, ACCA USA’s 
assembled experts are examining the big issues for recruiters, says Julie Missimore

Here at ACCA USA we are leading the discussion 
on talent in accounting and fi nance, partnering 
with leaders in the fi eld to raise awareness of 

the important issues at hand when searching for talent. 
Through a series of talent panels and discussions hosted 

around the US, ACCA USA recognizes the need for 

employers to hire and retain high-quality, globally minded 

accountants and fi nancial professionals who have the 

skills to be successful during a technologically disruptive 

time. Conversations have been held in New York City; 

Washington, DC; Atlanta, GA; and Dallas, TX (most are 

available online, at facebook.com/ACCAUSA).

Universities, professional bodies, and continuing 

education programs prepare professionals for the 

challenges of working in an age of technological change, 

from having the skills to manage technology to being 

introduced to the soft skills necessary to be successful in 

the business world. 

ACCA USA’s talent panels have looked at technology, 

diversity, and the need to press for progress on these as 

they relate to talent and the hiring process.

Technology
It is well known within the profession that technology is 

changing the way professionals work – not just how they 

do their jobs, but the types of jobs that are performed. 

At discussions hosted in New York City and Atlanta, 

GA, the talent and recruiting community, the education 

community, and fi nance practitioners all recognized that 

the disruptive times have required a certain agility on the 

part of employers and employees. As entry-level fi nance 

positions become more automated, fi nance professionals 

and practitioners need to take a broader strategic role 

within the organization. Technology and automation are 

providing opportunities for the fi nance function, allowing 

it to maintain the wellbeing of an organization while 

contributing to developing strategy.

Another trend identifi ed in the hunt for talent is the rise 

of the gig economy and the desire of employers to hire 

remote workers on a temporary and part-time basis. The 

needs of business are changing, and the gig economy 

can help employers address those needs (see also page 

20). This new employment model allows employers to 

fi nd the top talent and new skills, and breaks down the 

geographical barriers that may once have hindered their 

recruitment activities. ACCA USA’s talent panels also 

discussed the benefi ts of the gig economy for workers: it 

provides individuals with the opportunity to work remotely, 

often from any part of the world. It allows individuals 

the opportunity to diversify in the type of work they do, 

supporting multiple employers in different sectors should 

they choose, and it also allows for greater work-life 

balance, as an individual is not confi ned to an offi ce.

Diversity and inclusion
At the World Bank in Washington, DC, ACCA USA 
explored diversity and inclusion as a key consideration 

for employers. The benefi ts of a diverse workforce are 

well documented: organizations that have an inclusive 

culture perform better than those that do not – with 

higher customer satisfaction, greater productivity, and 

higher profi tability. Diverse organizations tend to process 

information more carefully, and be more creative and 

innovative. Yet even with all this research, not all businesses 

and organizations have been able to hire a diverse 

workforce. So what gets in the way? 

ACCA USA’s expert panelists tended to agree that 

unconscious bias often gets in the way of hiring decisions. 

Perhaps through unconsciously providing greater weight 

to candidates with Anglo-sounding names, higher ranked 
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(and often more expensive) schools, 

or more prestigious extracurricular 

activities such as baseball, softball, 

or polo, interviewers tend to hire a 

less diverse staff. 

Our experts tried to tackle the 

question of what can be done about 

unconscious bias and how to open 

the doors to a more diverse pool of candidates. First and 

foremost, our experts agreed that acknowledging that 

unconscious bias exists and the role it can play in hiring 

decisions is essential. Recruiters and human resources 

should consider blind-hiring, at least for the fi rst round 

of interviewing. Blind-hiring involves removing a person’s 

name, as well as the name of their educational institution 

and other identifying information, during the hiring process.

Some organizations go even further with their blind-

hiring – not conducting face-to-face interviews, using 

voice-masking technology, and other similar methods, 

although these might make it more diffi cult to assess 

whether someone fi ts in with the culture and would work 

well with the team.

Some panelists suggested that organizations should take 

the time to assess their interview processes and determine 

what works best for their culture. Starting the hiring 

process with blind-hiring techniques, followed by a team 

interviewing process, can help alleviate the unconscious bias 

and still allow for an assessment of whether an individual 

might work well with the team and the company’s goals.

Press for progress
While there is much an organization can do to hire a 

diverse and inclusive workforce, senior leaders agree 

that they could also do more to support the hiring, 

promotion, and elevation of all individuals. In celebration 

‘In an increasingly 
connected world, 

organizations have 
the option to hire 
individuals with 

diverse experiences 
and bring in new 

viewpoints’

of International Women’s Day 2018, 

ACCA USA brought together a 

group of women in senior roles 

from fi nance and accounting to 

discuss the campaign’s theme 

#PressforProgress. They felt their 

mission was clear as individuals: to 

mentor, and to sponsor, the next 

generation of accounting and fi nance professionals.

It was clear they wanted to do what they could to support 

women and help lift them to the next level, but they also 

acknowledged that it was their responsibility to help the 

most talented, regardless of gender, race, or background. 

Having many years of experience, and seeing great change 

in the fi nance fi eld, these women have experienced the 

changes and disruption that technology has caused, but 

they have also learned to thrive in this environment. 

The hunt for global talent is on. In an increasingly 

connected world, organizations have the option to hire 

individuals with all types of diverse experiences from 

all corners of the world and bring in new viewpoints. 

The leaders that were brought together in these 

multiple talents panels are ready, and will continue to 

be ready, to tackle sensitive topics such as new hiring 

practices, eliminating bias, creating opportunities for 

fair representation, and more. They are the boots on the 

ground in this disruptive era, and they are our advocates. 

Those who work beside them in the future will be able to 

learn this generation’s best practices from them and press 

for progress, in all forms. 

ACCA USA will continue to support these conversations 

over the course of the next year and raise awareness of key 

considerations for employers. AB

Julie Missimore, ACCA head of policy, Americas
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Leading in the digital age
The modern age is a game changer for business as emerging technology takes on 
complex tasks, transforming the role of leaders and the qualities demanded of them

OOne of the remarkable things about leadership 
is how little the underlying theory of it 
has changed for centuries. In around 

580 BC, the Chinese philosopher Lao Tse 
wrote: ‘A leader is best when people 
barely know he exists. When his work is 
done, his aim fulfilled, they will say: we 
did it ourselves.’ Just over two millennia 
later, Napoleon Bonaparte said that 
‘a leader is a dealer in hope.’ And 
just a few years ago this, from 
leadership guru Warren Bennis: 
‘Leadership is the capacity to 
translate vision into reality.’

There have always been, of course, individual styles of 

leadership. There have been (usually, mercifully brief) fashions 

– around the time of the First World War, for example, one 

definition of leadership read that it was ‘the ability 

to impress the will of the leader on those led and to 

induce obedience, respect, loyalty, and cooperation.’ 

In spite of this, the ability of a leader to persuade and 

influence, rather than command and rule, has always 

been present and has become even more prevalent over the 

past 50 years or so.

The modern age, though, is a game changer for businesses 

and their leaders. The combination of globalization, rapid 

technological development, and the emergence of data and 

knowledge as the ultimate currency is changing everything. 

Entirely new business models are emerging and organizations 

are becoming less hierarchical. Innovation and ideas 

can be born anywhere – the most important point is that 

organizations have the ability to encourage their development 

and recognize the best of them.

Arguably, competent leadership is the most important skill 
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of all in the digital age. It is important because this is a rapidly 

evolving, messy, risky, unpredictable time and none of us can 

be sure where technological development will take us. In such 

an environment, outstanding leaders are the most important 

currency there is.

The vital importance of this role can already be seen in 

organizations on the front line of digital disruption. Australia 

Post, for example, has seen its business – revenues of A$6.8bn – 

ravaged by the disruptive impact of the internet and set about a 

new vision to become an e-commerce company. Change of this 

magnitude requires a transformation of culture and behavior in 

every function, particularly critical functions such as finance. 

Silvio Giorgio, appointed by the group’s CFO to a new role 

of general manager, data science and strategy, was given the 

task of preparing Australia Post’s 

finance function. His fundamental 

view was that it was not possible for 

any finance function to support an 

organization embarking on change 

of this scale if it did not embark on 

change itself. ‘If we don’t prepare 

our people, our finance function will 

not be relevant to the business and 

our people will not be relevant to the 

market,’ he explained in an interview 

with CA ANZ.

Essential qualities
So what are the qualities that leaders 

need in the digital age? Are they so 

different from the qualities we have seen in leaders until now? 

The list of attributes that theorists believe are essential 

in a good leader inevitably shift over time but a few core 

qualities are consistently at the top. A leader’s personality has 

always been and will always be predominant; meta-analysis 

of academic studies (see Intelligence and Leadership: A 
Quantitative Review and Test of Theoretical Propositions by 

Timothy Judge, Amy Colbert and Remus Ilies) carried out 

over the past 50 years has suggested that specific personality 

traits, including emotional stability and curiosity, are twice as 

important as IQ when it comes to predicting the effectiveness 

of a leader. Then there are the behavioral traits that help 

leaders to deliver results: motivational skills, team building, 

and emotional intelligence, as well as that elusive and hard-to-

define quality, charisma.  

But in addition to these core requirements, new qualities 

are increasingly in demand. The Global Leadership Forecast 
2018, jointly published by DDI, The Conference Board, and EY, 

which integrates data from more than 28,000 leaders and HR 

‘Emerging 
technology will 

take over complex 
technical tasks... the 

capacity of leaders 
to innovate is 

coming to the fore’

professionals across the world, found that digital leadership 

skills are becoming critical; companies with the most digitally 

capable leaders financially outperform the average by 50%. 

‘No matter what business function you work in,’ it states, 

‘leaders today need to understand the impact of technology 

on their business. You don’t have to be a technical expert, 

but you do need to be able to predict both opportunities and 

potential negative effects of technology.’

It is already clear that some of the must-have attributes for 

leaders are being amplified by the digital age. The driving 

force is the impact of automation, artificial intelligence (AI), 

and machine learning in the workplace – partly because 

machines are already taking over the task-based elements of 

leadership. In an article in Harvard Business Review, Tomas 

Chamorro-Premuzic, professor of 

business psychology at University 

College London and Columbia 

University, Michael Wade, professor 

of innovation and strategy at 

the International Institute for 

Management Development (IMD), 

and Jennifer Jordan, professor 

of leadership and organizational 

behavior at IMD, argue that AI ‘will 

supplant many aspects of the “hard” 

elements of leadership – the parts 

responsible for the raw cognitive 

processing of facts and information.’ 

At the same time, they add, AI 

will put a greater emphasis on the 

soft elements of leadership: ‘the personality traits, attitudes 

and behaviors that allow individuals to help others achieve a 

common goal or shared purpose.’ The authors conclude that 

‘in an AI age characterized by intense disruption and rapid, 

ambiguous change, we need to rethink the essence of effective 

leadership. Certain qualities, such as deep domain expertise, 

decisiveness, authority, and short-term task focus, are losing 

their cachet, while others… are likely to play a key role in more 

agile types of leadership.’ 

This view was confirmed by a recent joint report from 

CA ANZ and PwC, The Future of Talent: Opportunities 
Unlimited. ‘The report highlights an increasing need for soft 

skills rather than technical skills,’ explains Lee Whitney, chief 

transformation officer at CA ANZ. ‘Business leaders identified 

communication and problem-solving skills, collaboration, 

adaptability and agility, creativity, and resilience as crucial to 

success in the coming decade.

‘Leaders have realized that emerging technology will 

increasingly take over complex technical tasks and, as a result, 
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the capacity of leaders to innovate, inspire, and engage is 

coming to the fore. Preparing for the future is not just about 

learning new technologies but about adopting an attitude to 

change and innovation that allows for rolling technology and 

process changes.’ 

The critical leadership skills vital for the future include:

* Adaptability. On an individual level, adaptability means 

having an openness to new ideas and a willingness to 

change your mind even when doing so might threaten 

the ego of a leader. ‘In an AI age, changing one’s mind, 

which can often be regarded as a sign of weakness or lack 

of conviction, should be perceived as a strength when 

it comes to improved decision-making,’ say Chamorro-

Premuzic, Wade and Jordan. ‘Adaptable leaders are not 

afraid to commit to a new course of action when the 

situation warrants.’

* Vision. A clear vision for the organization becomes even 

more important in the digital world when business models 

are constantly disrupted and short-term uncertainty 

is high. The huge digital multinationals of the age all 

have vision (or mission) statements that are reasonably 

specific, while leaving wiggle room for future initiatives. 

Elon Musk’s mission statement for Tesla, for example, 

is ‘to accelerate the world’s transition to sustainable 

energy,’ while the company’s vision is ‘to create the most 

compelling car company of the 21st century by driving the 

world’s transition to electric vehicles.’ Google’s mission 

statement is ‘to organize the world’s information and make 

it universally accessible and useful,’ although its chief 

executive Larry Page said in 2014, reported in the UK’s The
Guardian newspaper, that the company was beginning to 

outgrow its original vision and could be due for a change.

* Humility. Recognizing what you don’t know as a leader is as 

valuable as knowing what you do in a time of rapid change. 

Humility is an evolution of a leader’s need to keep learning; 

in the digital age, knowledge can come from anywhere – 

and often from someone 20 years younger than the leader 

or three levels down the organizational hierarchy – and 

so leaders need to be humble about the contributions 

of others and open to seeking input from everyone and 

everywhere, inside and outside the organization. 

Importance of trust
The automation of the workplace is having wider implications 

for leadership, as employees – and wider society in general – 

are increasingly looking to business leaders for guidance and 

reassurance about the future of the workplace and of their 

jobs. According to research by PwC, 30% of jobs could be 

lost to automation by 2030 – so who owns responsibility for 

the people who will be displaced? PwC’s latest survey of the 

opinions of CEOs worldwide, 21st Annual CEO Survey: The 
Anxious Optimist in the Corner Office, found that 67% agreed 

that they have a responsibility to retrain employees whose jobs 

are automated out of existence.

Trust between company and customer has reached new levels 

of importance. According to the Edelman Trust Barometer, 
69% of respondents believe that the most important role of 

a CEO is to build trust in their company. ‘The employer is the 

safe house in global governance, with 72% of respondents 

saying that they trust their employer to do what is right,’ says 

Richard Edelman in this year’s report. ‘By nearly a two-to-one 

margin, a company is trusted to take specific actions that both 

increase profits and improve economic and social conditions. 

Nearly two-thirds say they want CEOs to take the lead on policy 

change instead of waiting for government, which now ranks 

significantly below business in trust in most markets.’ 

But trust in leaders can be damaged easily. At this year’s 

World Economic Forum in Davos, the internet entrepreneur 

Marc Benioff, CEO of the cloud company Salesforce, criticized 

the autocratic style displayed by the leaders of some new 

technology companies. Benioff named Uber as one company 

that, under its previous CEO, had forgotten to value trust 

among its customers. ‘What is the most important to you?’ 

Benioff asked. ‘Is it trust or is it growth? Because if anything 

trumps trust, then you are in trouble.’ 

10 Accounting and Business US Special Edition 2018

AB_US_Leadership.indd   10 06/06/2018   12:13



More informationMore information

Read the joint report from CA ANZ and PwC, The Future 
of Talent: Opportunities Unlimited, at bit.ly/CAANZ-
OppsUnlimited

Read ACCA’s report, Drivers of change and future skills, at 
bit.ly/ACCA-drivers

Read ACCA’s report, The race for relevance: technology 
opportunities for the finance function, at bit.ly/ACCA-
TechOpps

Leadership in finance
So what does all this mean for finance leaders? Certainly the 

demands placed on finance leaders both in business and the 

public sector are already on a pathway to change – and this 

begins with the way in which the role of accountants generally 

is shifting. ACCA’s Drivers of change and future skills report 

– part of its Professional accountants – the future series – 

points out that ‘all professional accountants will be expected 

to look beyond the numbers’ in the future. ‘They will need 

to collaborate and partner with people in other parts of the 

business and outside the business; interpret and explain the 

numbers; provide insight and information; help organizations 

to achieve short-term goals and longer-term objectives; think 

and behave more strategically; and become more involved in 

decision-making than before.’

The need for more collaboration, communication, insight, 

and strategic thinking is equally true of public sector 

accountants. ‘Although the corporate sector is more focused 

on improving customer experience and improving efficiency in 

order to gain competitive advantage, the result is the same,’ 

says CA ANZ’s Whitney. ‘Business and accounting leaders 

need the skills to apply rapidly emerging technologies to their 

challenges in ways that simultaneously improve experience 

and productivity. There is also pressure on government 

departments and agencies to streamline processes while 

improving customer experience.’

The importance of applying rapidly new technology is 

underscored in a recent ACCA report, The race for relevance: 
technology opportunities for the finance function. Finance 

leaders have an unprecedented opportunity as core 

contributors to the adoption of new technologies to drive 

business growth. If they don’t embrace this opportunity, says 

the report, they risk losing competitiveness and relevance.

‘In this corporate race for future relevance, recognising 

the opportunity is essential,’ says Maggie McGhee, ACCA’s 

director of professional insights. ‘The revolution has started 

and adaptation is critical.’

The fundamental finance skills required of CFOs will not 

change, which is why qualifications such as ACCA’s will always 

be relevant. What is changing – and rapidly – is the context 

in which these skills are being applied. Changes to the 

ACCA Qualification – notably the Strategic Business Leader 

case study (see panel) – are designed to recognize the new 

demands.

CA ANZ recently undertook a review of its organizational 

strategy in order to identify what it needs to do to provide its 

members with the skills, connections, and insight they need 

to carry their organizations into the future. ‘As a result, we 

are conducting a transformation process, which will result in 

a reform of our CA Programme to attract the best talent and 

to support the needs of employers,’ says Whitney. ‘We’ll also 

be developing and enhancing our online learning support for 

members and building an online community hub to connect 

members and support collaboration, and we will engage more 

actively with the startup community.’

In other words, the leadership handbook for professional 

accountants across the world is being updated, but not 

entirely rewritten, to make sure finance professionals have the 

leadership skills to guide their organizations forward in the 

digital age. AB

Liz Fisher, journalist

ACCA students tested on leadership
A new Strategic Business Leader case study is part of a range 

of innovations to the ACCA Qualification designed to make it 

more relevant than ever to employers.

The new paper will test students on challenging real-world 

scenarios, requiring them to blend technical, professional 

and ethical skills in the evaluation and presentation of their 

responses. 

ACCA director of professional qualifications Judith Bennett 

says: ‘Our changes integrate deep, broad and relevant 

technical expertise with ethics and professional skills, giving 

students the forward-thinking strategic abilities and advanced 

skillset that modern professional accountants need to shape 

the future of global business.’

The paper will be available from September; registration is 

already open.

Other changes include the introduction of an enhanced 

corporate reporting exam that provides ACCA students with 

a holistic view of reporting, and a new Ethics and Professional 

Skills module introduced into the ACCA Qualification last year. 

There is also an increased focus on technology-based testing.

Find out more at accaglobal.com/thefuture.
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More informationMore information

Find out more about the ICS and ACCA joint project at 
icsdc.org/acca-meetings

Cross-border talent 
Accountancy professionals in the Caribbean are no longer confined to their own 
markets and are taking advantage of the global mobility that technology affords them

Members of the Caribbean diaspora make a major 
contribution to well-being and prosperity in North 
America through their participation in a range 

of environments – from school rooms to boardrooms, and 
everywhere in between – as they strive to make better lives 
for themselves, their families, and their communities. They 
also contribute to the welfare of the Caribbean region – the 
families, schools, and churches they left behind – through 
remittances, time, and talent.

Those in the fields of accounting and finance are thriving – in 

the US, Canada, and throughout the Caribbean. They hold 

positions high up within government, as partners at the Big 

Four firms, and in senior roles in businesses and at academic 

institutions across the Americas, finding success in major 

Caribbean cities such as Kingston and Port of Spain; in Toronto, 

Canada; and in New York and Washington, DC, in the US.

The Institute of Caribbean Studies (ICS) and ACCA have 

jointly researched global mobility among accountants 

throughout the Americas, evaluating the challenges and 

opportunities for industry and individuals. The research 

included roundtables hosted by the ICS to solicit the opinions 

of employers and Caribbean talent in Canada, Jamaica, 

Trinidad, and the US, as well as interviews with individuals. 

Within industry, it is clear from this research that global 

mobility contributes to diversity within organizations and 

expands the pool of professional accountants, giving 

employers access to top accounting skills wherever in the 

world they are located. Employers expressed positive views of 

those hired from the Caribbean region while acknowledging 

some challenges, such as differences in salary rates depending 

on where an individual is used to working. 

Opening up opportunities 
For individuals, global mobility was found to offer professional 

accountants the opportunity to expand their choices and work 

outside of traditional finance roles, allowing them to enhance 

their careers as they expand their knowledge, and enabling 

them to live and work in another country.

And these opportunities are likely to increase, with 

technology opening up careers within finance and accounting 

through the possibilities of remote working; cloud-based 

software enabling practitioners to develop relationships with 

clients across the region; and artificial intelligence supporting 

career development through online training programs – to 

name just a few examples. 

The future for accounting professionals in the Caribbean is 

bright. They are valued in their work throughout the Americas, 

have the ability to expand their world view, learn new skills, 

and support their clients wherever they operate and their 

families wherever they live. Caribbean talent is crossing 

borders – are you maximizing the opportunities? AB

Dr Claire Nelson, Charmaine Gravesandy, and 

Maxine Barnette, Institute of Caribbean Studies

12 Accounting and Business US Special Edition 2018

US_CaribbeanMobility.indd   12 06/06/2018   12:18

www.icsdc.org/acca-meetings


Finding the right path
The workplace may be undergoing a fundamental transformation but ethics remain 
as relevant as ever for accountants as digitization throws up new ethical challenges

Technology is changing our world, and the way 
in which we interact with each other, beyond all 
recognition. A fundamental transformation of the 

workplace is under way, as automation and digitization 
replace jobs, processes and tasks. This, as ACCA’s report 

Professional accountants – the future points out, is driving 
significant change in the skills that accountants need if they 
are to continue to be effective in the workplace. 

ACCA’s research identifies ethics as one of the key skills 

needed by professional accountants for continued success 
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Ethically challenged
Respondents who observed behavior in the past 12 months that 

compromised ethics at their own organization or at a client’s

Ready for digital?
C-suite executives’ views on whether professional accountants 

in their organization are ready for the digital age

Own organization Client

24% 19%
15%15%

53%53%

32%32%

Some improvement 

required

Signifi cant 

improvement required

No improvement 

required

– in fact, it predicts that ethics will become even more important 

in the years ahead. But has our understanding of ethics 

changed in a digitized world? Will the fi ve fundamental ethical 

principles set out by the International Ethics Standards Board 

for Accountants (IESBA) – integrity, objectivity, professional 

competence and due care, confi dentiality, and professional 

behavior – remain relevant as we enter the machine age?

This is the question that a recent ACCA report, Ethics 
and trust in a digital age, addresses in detail. It revisits what 

it means for the professional accountant to be ethical in a 

technology-led world. Using the results of a survey of more 

than 10,000 accountants and students across 158 countries, as 

well as roundtable discussions with senior practitioners, the 

report builds a clear picture of how ethics is valued and applied 

by professional accountants every day, as well as the challenges 

they face in practice.

The report fi nds that despite technology introducing new 

ways of working, the majority of 

accountants around the world still see 

ethics as a very important attribute. 

Some 90% of those questioned 

agreed that ethical behavior helps 

to build trust in the digital age, while 

95% of senior executives said that an 

accountant’s ethical behavior helps 

the organization to build trust with 

internal and external stakeholders. 

‘In other words,’ says the report, 

‘technology may have an impact on 

the details one needs to understand 

to be ethical, but it doesn’t change 

the importance of being ethical.’

Ethical dilemmas
The researchers asked respondents about their experience of 

dealing with ethical challenges at work. One in fi ve (19%) said 

they had felt pressure to compromise their ethical principles in 

the previous 12 months. Nearly a quarter (24%) said they had 

seen behavior within their own organization that compromised 

their ethics policy and standards, while 19% had seen instances 

of compromise within a client company (see box below left). 

Among the C-suite executives questioned, 43% said they 

believe that accountants act ethically at all times, but 47% said 

they had seen accountants acting unethically from time to time.

Of those accountants who had felt under pressure to 

compromise their ethical principles, half said the fundamental 

principle compromised was integrity; 44% said professional 

behavior; 42% said the principle of objectivity was at risk. 

Dealing with stakeholders in government or the regulator 

was cited most frequently as the source of ethical pressure 

by respondents in both business 

and practice. What is of concern, 

though, is that 41% did not report 

the incident. 

The report says that the 

reluctance of a substantial minority 

of accountants to report incidents 

‘may suggest the need to explore 

whether there is suffi cient support 

and encouragement to ensure that 

professional accountants feel able 

to report inappropriate ethical 

behavior.’ But it adds that the context 

of each individual organization is 

important: ‘“Speak-up” behaviors 

‘Technology may 
have an impact 

on the details one 
needs to understand 

to be ethical, but 
it doesn’t change 

the importance of 
being ethical’
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More informationMore information

For ACCA’s Ethics and trust in a digital age report and 
further reading, go to bit.ly/ACCA-ethics

Read about ACCA’s Ethics and Professional Skills module 
at bit.ly/ACCA-EPSmodule 

Read ACCA’s research insights into the future of the 
profession at future.accaglobal.com

ACCA’s updated ethics module
Ethics have a real place in the real world. This is why ACCA 

students are now required to consider ethical behavior, in the 

context of other professional skills, in a module introduced 

in October 2017. It provides a unique blend of real-world 

simulated examples to ensure professional accountants remain 

at the forefront of business leadership.

The new module – Ethics and Professional Skills – builds 

on ACCA’s pioneering Professional Ethics module. It will 

continue to develop the vitally important concepts of ethical 

behavior and judgment, while complementing broader skills 

such as communications, innovation, analysis, evaluation, and 

commercial acumen that employers have come to expect of 

ACCA members. These are the skills that allow professional 

accountants to make an immediate impact in the workplace.

The Ethics and Professional Skills module ensures that 

ethics still have their place at the heart of our qualification. 

Through developing a high standard of ethical and 

professional behavior, alongside the strategic and technical 

expertise acquired through passing the exams, ACCA 

professional accountants will be able to make an immediate 

impact in their workplace.

may flow more naturally when the culture is more aware and 

supportive of ethical conduct; in other words, forcing a policy 

may not always be the most effective method.’ Fewer than half 

of the accountants questioned in the study said they would be 

in favor of a formal speak-up policy.

Impact of digital
The IESBA fundamental principle most often seen as being 

at risk of compromise in the digital age is professional 

competence and due care. This may be, says the report, a 

reflection of the extent to which ethical situations in a digital 

age can present new information that has not been seen before. 

When asked if accountants need to be better prepared to 

deal with ethics in a digital workplace, 53% of C-suite executives 

said some improvement to their skills will be needed (see box 

opposite, right). They argued that while accountants have a 

generic understanding of issues such as cyber risk, they may not 

have considered how the organization’s digital operations will 

evolve and the ethical issues this may pose in the future. A new 

Ethics and Professional Skills module for the ACCA Qualification 

(see box, right), launched in October last year, has been 

designed to develop essential ethical judgment and behavior 

by exposing students to realistic business situations. 

Ethics begins with the individual
So what are the responsibilities of accountants in encouraging 

and upholding ethical behavior at work? It seems that the 

vast majority of accountants (more than three-quarters) 

believe that upholding their own professional code is the 

priority – the approach that ‘ethics begins with me.’ Two-thirds 

of respondents said that embedding ethical standards in 

day-to-day procedures was the best way to contribute to the 

organization’s ability to uphold ethics.

Only about half of respondents, though, said that 

embedding ethics into the strategy of a business or the 

business plan was the best way to contribute. This, says the 

report, ‘may suggest a need to combine a procedural or 

tactical understanding with a wider view – something that 

may become particularly important when looking ahead to 

new or previously unseen situations in a digital context.’ It is 

particularly important to understand the underlying strategy 

and purpose when it comes to new procedures that do not 

have years of testing and understanding behind them, it adds. 

Taking a strategic view, argues the report, can help to reduce 

unintended consequences. 

Strong leadership was cited as the top area where support 

is needed to promote ethics in organizations. This is essential, 

as ethics depends on the tone at the top. It is also important 

because, as automation of the workplace progresses, good 

ethical judgment will become even more important for senior 

decision-makers to ensure that ‘innovation is supported in a 

way that does not compromise the right way of doing things.’ 

Overall, the message of the report is that while accountants 

have the basic tools and skills to make the sound ethical 

decisions that are so valued by employers and business, 

the digital age will throw up new challenges. ‘Ultimately,’ 

the report concludes, ‘ethics is about human behavior – 

technology merely changes the context within which an 

ethical decision must be made.’ Even so, professional 

accountants will need to develop a rounded skillset that 

complements their technical capability – and the key quality 

of ethics lies at its heart. AB

Liz Fisher, journalist
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ACCA’s 200,000 
milestone

ACCA celebrates hitting 
200,000 members worldwide with 

a global tour to honor each and every one

1900–09
The Wright brothers take off 
and revolutionize travel 

19041904
The London Association of 

Accountants is founded, the 

forerunner of ACCA

1910–19
The fi rst movie studios open 
in Los Angeles and the silver 
screen lights up our lives

19091909
Ethel Purdie joins ACCA, 

the fi rst female member of 

an accountancy body

19101910
The milestone of 1,000 

members is reached

1920–29
The fi rst mass-produced car, 
the Model T Ford, is born

19261926
Certifi ed Accountants’ Journal 
circulation reaches 5,000

1930–39
László Bíró comes up with 
the ballpoint pen

19301930
ACCA has 56 female members

19331933
The body is renamed the 

London Association of 

Certifi ed Accountants

19391939
Merger with Scottish-based 

Corporation of Accountants 

creates Association of 

Certifi ed and Corporate 

Accountants

1940–49
The world becomes 
brighter as television starts 
broadcasting in color

19401940
Prisoners of war sit exams 

with the support of the 

Red Cross

19491949
3,500 members in Argentina, 

Australia, Ceylon (Sri Lanka), 

India, Ireland, Malaya, 

New Zealand, Northern 

Rhodesia (Zambia), South 

Africa, Southern Rhodesia 

(Zimbabwe), UK, and US

1950–59
The bar code revolutionizes 
supply chain management

1950s1950s
Branches are set up in British 

Guiana (Guyana), Hong 

Kong, Nigeria, Nyasaland 

(Malawi), Southern Rhodesia 

(Zimbabwe), and Trinidad 

and Tobago 

19541954
The body celebrates its fi rst 

50 years 

1960–69
The space age dawns; man 
fi rst lands on the moon

1960s1960s
Links are developed with 

Africa: Ghana, Malawi, 

Nigeria, and Sierra Leone

19651965
A joint examination scheme 

is launched in Jamaica

19651965
The Malaysia branch is 

formed
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More informationMore information

Find out more about 
ACCA’s celebrations 
to mark 200,000 
members, including 
member events, our 
commemorative video, 
and the wall, at 
200k.accaglobal.com

ACCA has hit a signifi cant 
milestone, reaching 200,000 
members around the world. 

To mark this, one of the 

most momentous occasions 

in its 113-year history, 

ACCA has designed a wall 

featuring the names of each 

of these 200,000 members 

globally. It is touring the 

world this year.

A digital replica of the 

wall will also be available, 

where members can fi nd 

their names and leave a 

message to describe what 

their membership has meant 

to them. 

To showcase ACCA’s 

heritage, a short fi lm, The 
ACCA Story, has also been 

released. Featuring ACCA 

founder Arthur Priddle, it 

is a story of opportunity 

and inclusion, refl ecting 

the founding values, which 

remain as relevant today as 

they were in 1904. 

‘We’re immensely proud 

of our achievements over 

the last 113 years and 

recognise these milestones 

have only been possible 

because of the courage 

and imagination of our 

members past and present,’ 

says ACCA chief executive 

Helen Brand. ‘We invite 

you all to celebrate this 

important milestone for 

the profession.

‘ACCA is committed to 

shaping the future of the 

accountancy profession, 

enabling individuals and 

organizations to unlock 

their potential.

‘Our global network 

of members represents 

a powerful community 

of fi nance professionals 

whose collective expertise 

helps provide leadership 

to organizations of all sizes 

across geographies and 

economic sectors.’ 

More information is 

available online, where you 

can also fi nd The ACCA Story
video and details of how 

members can leave messages 

on the virtual wall. AB

1970–79
Ping-Pong goes electronic 
with the arrival of ground-
breaking computer games

19711971
Body renamed the 

Association of Certifi ed 

Accountants. Initials ‘FCCA’ 

and ‘ACCA’ introduced

19741974
ACCA gains a Royal Charter

19751975
A committee is set up 

in Australia, followed by 

New Zealand

1980–89
Communication is 
revolutionized with the arrival 
of the fi rst cell phone

1980 1980 
Vera di Palma becomes the 

fi rst female ACCA president

19841984
A new name is announced, 

the Chartered Association of 

Certifi ed Accountants

19861986
Members’ branch is 

established in the US

19881988
Market development starts 

in mainland China

1990–99
Email becomes the most 
popular way for businesses 
and people to communicate

1990s1990s
ACCA has branches and 

societies in Australia, 

Canada, Cyprus, Ghana, 

Greece, Hong Kong, 

Ireland, Kenya, Malaysia, 

Malta, Mauritius, Nigeria, 

Singapore, Sri Lanka, 

Uganda, UK, US, Zambia, 

and Zimbabwe

19951995
ACCA’s website and 

e-business services launch

2000–09
Game-changing Apple 
iPhone is released 

20012001
An MBA program is set up 

in partnership with Oxford 

Brookes University

20042004
ACCA celebrates centenary

20042004
100,000-member milestone 

is reached 

2010...
Social media rewrites the 
rules of communication 

2014 2014 
ACCA opens a branch in 

Myanmar

2015 2015 
Master’s program with 

University of London launched

20152015
ACCA-X online learning 

program launched

2017 2017 
ACCA reaches its 

200,000-member milestone
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Guidelines for non-GAAP disclosures
Companies that report non-GAAP measures should consider 

the following guidance to help ensure the informativeness of 

their non-GAAP disclosures:

* Follow the guidelines of the SEC, Regulation G and 

IOSCO for non-GAAP reporting.

* Include audit committee oversight of preparation and use 

of non-GAAP reporting.

* Focus on effective controls for developing and reviewing 

non-GAAP measures and disclosures.

* Include substantive reasons for developing and reviewing 

non-GAAP measures and disclosures.

* Compare non-GAAP measures to your company’s peers.

* Focus on appropriate material adjustments without 

including immaterial adjustments, which are not a focus 

of management.

A useful measure?
Non-GAAP reporting can be misleading for investors but, when done 
right, it provides useful insights for stakeholders, says Ervin L Black

Non-GAAP performance 
measures have been 
reported by companies 

internationally for several decades. 
Those that disclose non-GAAP 
measures argue that they provide 
better information about the 
core earnings of their companies. 
Management has discretion in 
determining what is and is not 
included in the calculation of these 
measures. In addition, boards of 
directors and analysts use non-
GAAP measures in their stewardship 
and analysis roles.

But others have reservations about non-GAAP usage, 

including the US Securities and Exchange Commission (SEC), 

which has concerns about the potential for non-GAAP earnings 

disclosures to mislead investors. As part of the Sarbanes-Oxley 

Act, the SEC established rules around non-GAAP reporting, 

which have been amended several times. The International 

Organization of Securities Commissions (IOSCO) has issued 

a statement on non-GAAP financial measures. And Howard 

Scheck, chief accountant at the SEC’s 

division of enforcement, identified 

non-GAAP earnings metrics as a 

fraud risk factor. The SEC formed a 

taskforce to scrutinize companies’ 

non-GAAP earnings metrics that 

potentially could be misleading. 

Aggressive non-GAAP reporting is 

now one of the top five reasons for 

SEC comment letters. But while non-

GAAP earnings numbers may not 

be credible to all financial statement 

users, research suggests some 

stakeholders rely on these figures.

International Accounting Standards 

Board (IASB) chairman Hans Hoogervorst has indicated a 

willingness to consider additional standard-setting around non-

GAAP performance reporting. And, in 2014, the board issued a 

proposed statement on the use and presentation of non-GAAP 

financial measures, stating that ‘non-GAAP financial measures 

can be useful... because they can provide additional insight 

into an issuer’s financial performance, financial condition, 

and/or cashflow... and can provide issuers with flexibility 

in communicating useful, entity-specific information. 

‘Problems can arise, however, when non-GAAP financial 

measures are presented inconsistently, defined inadequately, 

or obscure financial results determined in accordance with 

GAAP. Furthermore, non-GAAP financial measures typically 

lack a standardized meaning and thus are generally not 

comparable from one issuer to the next.’

Nonetheless, they are rising in popularity with preparers. 

An article in Accounting Today reported that 88% of companies 

in the Standard & Poor’s 500-stock index reported non-GAAP 

earnings, up from 232 such companies in 2009. The dollar 

amount of cost adjustments made to those companies’ profits 

totalled $132bn in 2016, more than double the amount in 2009.

Informative and clear
If the market is relying on these measures, it is imperative 

that they are informative and not deceptive. They should be 

developed and provided to stakeholders in a way that is easy 

to understand and to use in various ways. And management 

‘Problems can arise 
when non-GAAP 

financial measures 
are presented 

inconsistently, 
defined 

inadequately, or 
obscure financial 

results’
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Professional investor John Kattar explains what investors 
want to see in corporate reports – watch the video at  
bit.ly/AB-Kattar1

What is non-GAAP reporting?
The SEC definition of a non-GAAP financial measure: 

‘Numerical measure of a registrant’s historical or future 

financial performance, financial position, or cashflows,’ 

which includes amounts that are not part of the most directly 

comparable GAAP measure or excludes amounts that are part 

of the most directly comparable GAAP measure.

should ensure non-GAAP adjustments and modifications do 

not create confusion.

Regulation G, which implements the requirements of 

the Sarbanes-Oxley Act, requires companies that publish 

non-GAAP financial measures to also provide a clear 

and understandable reconciliation to the most closely 

comparable GAAP financial measure. Regulation G, and 

the statement issued by IOSCO, are intended to ensure 

that investors receive adequate information in evaluating a 

company’s use of non-GAAP financial measures. These rules 

and guidelines are in the public interest and consistent with 

the protection of investors and other stakeholders.

Unfortunately, there is no Regulation G that is required or 

enforceable worldwide as it is in the US through the SEC, so 

it is important that international companies that provide non-

GAAP disclosures adhere to the spirit and requirements of the 

IOSCO statement and Regulation G. AB

Ervin L Black PhD, director, Steed School of Accounting, 

full professor and WK Newton chair of accounting, 

Price College of Business, University of Oklahoma

The investor view
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Going remote
It can improve productivity and increase job satisfaction, but before allowing employees It can improve productivity and increase job satisfaction, but before allowing employees 
to telecommute, management must address some critical details, says to telecommute, management must address some critical details, says Jeff PhillipsJeff Phillips

MMuch has been made of the rise of remote work, 
and we now see clear evidence suggesting there 
are benefits that make it worth considering for 

your finance team. 
The number of employees who telecommute in the US has 

tripled in the last 30 years. It is still a mere 2.4% of the total 

workforce, or 3.6 million workers. In developing countries, 

thanks to the high increase of rental prices and improving 

internet connectivity, between 10–20% of employees 

telecommute some of the time. This rise of remote work is 

giving us clear signs of its value.

The TED presentation by professor Nicholas Bloom, 

‘Go Ahead, Tell Your Boss You Are Working From Home,’ 

reviewed the stunning findings of his research on China-

based travel service provider Ctrip. His team found that 

telecommuters’ productivity increased by 13.5%, attrition 

decreased, employee satisfaction grew, and people took 

less time off. And to top it off, the company saved $1,900 

per remote employee. 

In the US, accounting firms and corporate finance teams are 

embracing remote work. Patti Scharf, co-founder and COO 

of accounting firm Catching Clouds, says virtual 

employees are providing significant benefits 

for her growing firm. 

‘Employees are happier when they work from home,’ she says. 

‘They have more time with no commute. They are available for 

the needs of their families. And relaxed minds lead to creative 

thoughts. Yes, people meeting in person has some benefits, 

but do they outweigh the benefits of having a happy team? 

I’m not convinced.’

Where to start Where to start 
Before the advantages can come to fruition, there are critical 

details that management must address before ‘going remote.’

According to Florida-based employment attorney Daniel 

Harrell of Clark Partington Attorneys at Law, there are critical 

tasks you should complete before hiring that first remote 

employee (or allowing your existing team to work from home). 

This is not a complete list, so please consult your legal counsel 

while developing your remote-worker policy.

First of all, you need to get the infrastructure right. Going 

remote does not work unless your accounting systems are in 

the cloud. You will need to use cloud accounting software or 

have a hosted solution where 

remote staff can join 

‘Agreements that 
cover confidentiality, 

non-competition, 
and other restrictive 

covenants are 
critical when 

venturing into the 
remote workplace’
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through a virtual private network (VPN). Video chat tools like 

Zoom or GoToMeeting are must-haves, as are team chat tools 

such as Slack.

‘The most important first step in bringing on remote help 

is to set communication expectations and to have that 

infrastructure in place,’ says Amanda Aguillard, principal of 

Aguillard Accounting, and co-founder of Bluewire Strategy 

Group. ‘I expect responses in Slack within a few hours, 

although it’s generally much sooner, and each of our staff has 

a standing weekly Zoom check-in meeting with me.’

While having the right technology is essential, 

understanding how to use it is just as important. Try out 

solutions among your in-house staff first to establish a sound 

workflow. Attend a few training seminars or watch tutorials on 

YouTube. Consult with an IT person or another tech expert to 

make sure you know how to milk every drop of productivity 

from the cloud.

Next, you need to think about creating or updating a non-

compete agreement. If you do not have one already in place, 

it is important you develop one before hiring remote staff. 

Make sure potential remote hires know there will be serious 

consequences if they try to poach your clients, work for your 

competitors, or steal your intellectual property or talent. 

Consult an attorney to ensure the language in the non-

disclosure agreement (NDA) is enforceable across state and/

or international lines. While you are at it, it is probably best 

to have your in-house staff sign the same 

NDA if they are not under 

one already.

‘Agreements that cover confidentiality, trade secrets, 

non-competition, and other restrictive covenants are critical 

to protecting your business when venturing into the remote 

workplace,’ Harrell says. ‘In the remote world, where there is 

less oversight of an employee’s day-to-day operations, a strong 

restrictive covenant agreement oftentimes is the best means 

to prevent an employee from harming business operations.’

You also need to create data security guidelines that outline 

how your team should be treating sensitive financial data in 

their homes or wherever they may be working. Remote staff 

should be using your online platforms and, if you require it, 

your hardware. Work with IT to ensure encryption, login, and 

disaster recovery policies are up to date and ready to take on 

the latest and most sophisticated cyberattacks.

This policy is essential not only for data security but 

also for client confidence. When your clients hear you are 

going remote, they may worry that their information will be 

compromised. Having a data security guidelines agreement 

in place will help you to assure them that their data are safe 

in the office, in the cloud, in the hands of remote employees, 

and everywhere in-between.

Finally, update your work-from-home policies. When working 

from home, your in-house employees should be subject to 

the same guidelines as your remote staff. Add your check-in 

requirements and remote work policies to a work-from-home 

policy guideline, and make sure every new hire signs the 

agreement when they accept your job offer.

‘It’s really important for a firm to have its internal 

processes and procedures locked down 
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Tips from the top
* Ensure your infrastructure is in place, including 

appropriate, cloud-based, accounting and 

communications software. Get trained up in it yourself 

and consult IT specialists.

* Create or update non-compete agreements to ensure 

they cover confidentiality, trade secrets, non-competition, 

and other restrictive covenants, in order to protect 

your business.

* Create data security guidelines to protect sensitive 

information and reassure your clients; these should cover 

encryption, login, and disaster recovery policies.

* Update your remote-work policies and ensure all staff sign 

up to them.

and documented before hiring virtual help,’ Aguillard says. 

‘This could be the sales process, onboarding of clients, the 

steps for monthly close, or year-end reporting.’

Likewise, Harrell suggests that work-from-home policies are 

a great way to set appropriate expectations for employees.

‘By thoughtfully creating these policies upfront and 

amending them as new issues arise, you can ensure that 

employees know their respective rights and responsibilities in 

the remote environment. And you can cure certain avoidable 

issues before they become large problems,’ he says.

Harrell also warns that, since the remote-work environment 

is a young concept, HR laws and procedures can be several 

years behind.

‘It’s critical to continue to educate yourself and your HR 

staff on changes and developments so that your company’s 

policies comply with the laws as they 

develop,’ he says.

What the talent wantsWhat the talent wants
The race for talent is over, and 

the talent has won. It is clear that 

workers want more flexibility in their 

careers at every level, and there 

is solid evidence that embracing 

remote teams is not only the talent’s 

preference, but is also a great 

‘By creating these 
policies upfront, 
you can ensure 
that employees 

know their rights 
and responsibilities 

in the remote 
environment’

business decision. Consider your 

technology, your contracts, and 

your management workflows before 

embracing remote work. There will 

be a few kinks to work out, but the 

benefits will be well worth it. AB

Jeff Phillips, CEO of recruitment Jeff Phillips, CEO of recruitment 

company Accountingfly and publisher company Accountingfly and publisher 

of GoingConcern.comof GoingConcern.com
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