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Welcome
Corruption degrades individuals, entities and nations, but it is an ill that can be 
tackled rather simply bewailed, and integrity can flourish despite it

staff by herself studying for the ACCA 

Qualification while in her 50s.

Also furthering the accountability 

cause is the Commonwealth Africa 

Anti-Corruption Centre in Botswana, 

which aims to provide national agencies 

with training and support in promoting 

integrity in public service. We look at 

the centre’s work on page 26.

Elsewhere in this issue, on page 

30 we see how a lack of education in 

STEM (science, technology, engineering 

and mathematics) subjects is holding 

back economic development in Africa, 

and take a look at schemes to narrow 

the skills gap. 

We also have articles on how to 

monitor e-commerce financials (page 58), 

accounting for cryptocurrencies (page 

56), and why CFOs need to innovate 

(page 40). Finally, on page 20, Okey 

Umeano explains why street hawking 

in African cities should be seen as an 

opportunity rather than a nuisance. AB

Jamil Ampomah

Director – Africa, ACCA 

jamil.ampomah@accaglobal.com

This June sees football fans around the 
world set aside club rivalries and line 
up in support of their national teams, as 
the Fifa World Cup kicks off in Russia. 
This time round, five African nations – 
Egypt, Morocco, Nigeria, Tunisia and 
Senegal – have qualified, and will carry 
the hopes of the continent. 

Having been mired in scandal, 

governing body Fifa is trying to rebuild 

its reputation but has struggled to fill 

all the sponsorship slots, with some 

advertisers pulling out or refusing to 

renew their contracts. In our article on 

page 36 we look at the financial wins 

and losses expected from this year’s 

tournament, and Alnoor Amlani adds 

further comment on page 18.

In our main interview (page 12) we 

meet Mildred Chiri ACCA, who has 

risen through the ranks to take the 

top job in Zimbabwe’s Office of the 

Auditor General. With signs that the 

government of Emmerson Mnangagwa 

has the will to ensure transparency and 

accountability in the country, Chiri is 

leading a campaign to professionalise 

her office, having set an example to her 

Audit period July 2016 
to June 2017 145,448

ISSN No: 
1460-406X

Our alliance with CA ANZ
More about ACCA’s alliance with Chartered 
Accountants ANZ: accaglobal.com/alliance

Leadership
President: Leo Lee FCCA
Deputy president: Robert Stenhouse FCCA
Vice president: Jenny Gu FCCA
Chief executive: Helen Brand OBE

Member services
ACCA office details, page 66 
ACCA Connect: +44 (141)582 2000
members@accaglobal.com
accaglobal.com/members

Accounting and Business
The leading monthly magazine for 

finance professionals, available in seven 

different versions: China, Ireland, Malaysia, 

Singapore, UK, Africa and International.

* Magazine contacts, page 66

* Available in app and pdf

* AB Direct: weekly news bulletin

More at accaglobal.com/ab

About ACCA
ACCA (the Association of Chartered 

Certified Accountants) is the global 

body for professional accountants. It 

offers business-relevant, first-choice 

qualifications to people of application, 

ability and ambition who seek a 

rewarding career in accountancy, finance 

and management. ACCA supports its 

200,000 members and 486,000 students 

in 180 countries. accaglobal.com

Welcome

ISSN No: 
1460-406X

3June 2018 Accounting and Business 3

AFR_Welcome.indd   3 16/05/2018   15:13

www.accaglobal.com/ab
www.accaglobal.com/alliance
mailto:jamil.ampomah@accaglobal.com
www.accaglobal.com
mailto:members@accaglobal.com
www.accaglobal.com/members


2436

32176

 News

6 News in pictures  

A different view of recent 

headlines

8 News roundup  

Digest of developments

 Interview

12 Mildred Chiri 
Zimbabwe’s auditor 

general on policing the 

public finances

 Corporate

16 The view from  

Joseph Karimu in Sierra 

Leone, plus news

17 Board bar rises 

New challenges for non-

executive directors

 Comment

18 Alnoor Amlani 
Can sporting fame deliver 

institutional integrity?

19 Leo Lee  

The ACCA and CA ANZ 

alliance is going from 

strength to strength

20 Okey Umeano 

Street hawking should be 

seen as an opportunity 

rather than a nuisance

 Practice

21 The view from  

Bob Siakalangu in 

Botswana, plus news

22 Under the cosh 
Has audit become 
a whipping boy for 
corporate failure?

24 Top team 
The future of the firm 
depends on having the 
right managing partner

 Insights

26 Integrity rules 
Commonwealth Africa 
Anti-Corruption Centre 
takes a stand in the war 
on corruption

30 Class action 
Better STEM teaching 
is sorely needed in 
African schools

32 Gaming wars 
The e-sports industry is 
gaining ground around 
the world

35 Graphics  
How jurisdictions rank for 
ease of accounting and 
tax compliance

36 Yellow card  
Do Fifa’s World Cup 
sums still stack up?

39 Digital guard dog  
Put technology at the 
heart of your risk strategy 

22

4 Accounting and Business June 2018

AFR_Contents.indd   4 16/05/2018   13:36



40 484626

40 Beyond the numbers 

CFOs must become 

innovators

42 Corporate nightmare 

Is your organisation 

turning into a 

psychopathic entity?

 Careers

44  CPD  Profi le picture 

How to build a network 

that will help you get 

promoted

 Management

46 Setting the tone
Creating the right culture 

is no mean feat

48 Into the unknown 

Learn to deal with 

uncertainty

 Technical

49  CPD  All change
IFRS 9 and equity 

investment classifi cation  

52 Technical update 

Audit, tax and reporting

54  CPD  BEPS assurance
Multilateral focus for tax 

certainty programme

56  CPD  The bitcoin riddle
Crytocurrencies’ place in 

the fi nancial statements

 Basics

58  CPD  Online unwrapped
How to monitor 

e-commerce fi nancials

 ACCA

61 News
Forging links with the 
Nigerian Army

62 ACCA Qualifi cation 
The new Strategic 
Business Reporting exam

64 ACCA in China
A 30-year partnership

66 Update
Special rates and events 
at WCOA 

12 62

64

66

‘There are 
indications the new 

government has 
the will to ensure 
transparency and 

accountability. That 
tone at the top is 
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Maya Beach, Thailand, is 
closing for four months 
to give its coral reefs 
a respite from tourists. 
With over 4,000 visitors 
a day, it is one of many 
places around the world 
– including Venice and 
Dubrovnik – that is being 
swamped by tourism.  

US guitar fi rm Gibson, 
lauded by generations of 
musicians including Guns 
N’ Roses’ Slash, fi led for 
bankruptcy protection 
as it struggled with 
US$500m of debt. In 2014 
the company acquired 
Philips’s consumer audio 
division for US$135m.

All villages in India now 
have access to electricity, 
Prime Minister Narendra 
Modi has announced.
The fi nal village was 
connected to the grid in 
April as part of a US$2.5bn 
scheme to electrify all 
Indian households by 
December 2018.

Christie’s has raised a 
record US$832m and 
broken 21 other world 
records at its New York 
auction of Peggy and 
David Rockefeller’s 
private collection. The 
collection included rare 
paintings by Picasso, 
Monet and Gauguin.

7June 2018 Accounting and Business

INT_Newsinpix.indd   7 15/05/2018   12:05



Panasonic settles over bribery charges
A unit of Panasonic has agreed to pay around US$280m to 

the US government to resolve criminal and civil charges that 

the company falsified financial records to conceal payments 

to sales agents. The alleged payments by Panasonic Avionics 

Corporation included US$875,000 to an official at a state-

owned airline after it assisted the company to win business. 

The payment was made through an unrelated third party and 

was for a consultancy role that was largely nominal. The SEC 

concluded that the Panasonic subsidiary lacked sufficient 

internal accounting controls and failed to keep proper records.

News roundup
This edition’s stories and infographics from across the globe, as well as a look 
at the latest developments and issues affecting the profession

Island disclosures
Some of the world’s most 

secretive offshore financial 

centres will be forced into 

making public the ownership 

of companies registered in 

their jurisdictions, following 

a vote in the UK’s House 

of Commons. The Cayman 

Islands, the British Virgin 

Islands and Bermuda are 

among the British Overseas 

Territories required to make 

the information public from 

2020. Former UK international 

aid minister Andrew Mitchell 

led the demand for reform, 

saying: ‘Under the cloak of 

secrecy, money made from 

modern-day slavery, from the 

sex trade, from money stolen 

from the African people 

by corrupt politicians, evil 

dictators and warlords – much 

of all this is washed through 

these secretive havens.’

CFO convicted
Former Autonomy CFO 

Sushovan Hussain has 

been convicted of fraud 

by a California court. The 

prosecution alleged that 

Hussain had been engaged 

in false accounting in 

order to inflate the value 

of Autonomy, which was 

acquired by HP for US$11bn 

in 2011. HP later wrote 

down the value of the 

acquisition by US$8.8bn 

and sold it as part of a 

disposal of its software 

business. In a statement, 

HP welcomed the Hussain 

verdict, saying: ‘That Mr 

Hussain attempted to depict 

the fraud as nothing more 

than a misunderstanding 

of international accounting 

rules was, and still remains, 

patently ridiculous – and 

the jury has now held him 

accountable for his role in 

defrauding HP.’ Hussain had 

pleaded not guilty and his 

defence lawyer complained 

that some of his evidence 

was ruled impermissible.

Fiat Chrysler case
The former managing 

director of Fiat Chrysler 

Australia (FCA), Clyde 

Campbell, has been found 

by a judge at London’s High 

Court to have taken A$2.5m 

in bribes in exchange for 

awarding a contract. An IT 

company, Motortrak, had 

paid the money to Campbell 

in exchange for the award 

of its contract for car dealer 

websites. Motortrak also 

generated false invoices 

to cover its free supply of 

cars to celebrities, including 

former test cricketer Shane 

Warne. Fiat Chrysler Australia 

was overcharged by A$9.6m 

as a result of the fraud. FCA 

said it was pleased with the 

outcome of the case. 

Commission grilling
AMP’s chief executive Craig 

Meller and chair Catherine 

Brenner have resigned 

after an Australian royal 

commission heard allegations 

of systematic overcharging of 

customers and the provision 

of misleading information to 

financial regulators. AMP has 

been seriously embarrassed 

by an intensive investigation 

by the commission, but 

other financial providers 

have also been damaged 

by disclosures of unethical 

activity. In one session, head 

of Dover Financial, Terry 

McMaster, collapsed and 

was rushed to hospital after 

being accused of giving 

misleading information to 

the commission.

Crypto action in Asia
India, Pakistan and Iran 

have taken action against 

cryptocurrencies. India’s 

central bank told retail banks 

not to conduct transactions 

with dealers of bitcoin and 

other cryptocurrencies.

Pakistan’s central bank 

issued a statement saying 
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ACCA set to make impact at WCOA
Future-shaping research from ACCA looking at the role of 

emotional intelligence in finance will be in the spotlight at 

this November’s World Congress of Accountants in Sydney. 

ACCA members – who are entitled to a gold sponsor 

discount for the event – will also be able to explore the 

results of upcoming research on the role of artificial intelligence 

on finance professionals, and China’s Belt and Road initiative. 

Members attending the congress are also invited to a 

reception where they will be able to see their name on ACCA’s 

member wall, currently touring the world to celebrate the 

200,000 member landmark, as well as network with fellow 

members and representatives of ACCA’s Council. 

Much of ACCA’s research is undertaken with partners, 

including KPMG and strategic alliance partner Chartered 

Accountants Australia and New Zealand. This will be 

highlighted as part of ACCA’s theme of ‘partnership’ for 

the event. A packed conference agenda addresses a range of 

issues, and includes high-profile speakers such as former UN 

secretary general Ban Ki-moon, Olympus whistleblower Michael 

Woodford and historian professor Niall Ferguson.

The theme of the congress is Global Challenges/Global 

Leaders, with a programme centred around building prosperity 

and acting in the public interest. 

For more, see page 66 or visit accaglobal.com/wcoa.

that cryptocurrencies are 

not legal in the country 

and told retail banks not to 

assist customers seeking to 

deal in them. It warned of 

prosecutions of individuals 

who tried to remove 

funds from Pakistan using 

cryptocurrencies. Meanwhile 

Iran banned retail banks from 

dealing in cryptocurrencies.

Iran also banned informal 

money changing, as it seeks 

to defend the value of the 

country’s rial currency.

Latvia bank quiz
One of Latvia’s largest 

banks, the Rietuma, is faced 

with ‘material uncertainty’, 

which ‘may cast significant 

doubt’ about its going 

concern status, according 

to KPMG, its auditors. Latvia 

is strengthening its banking 

regulation following the 

liquidation of ABLV, the 

country’s third largest bank, 

earlier this year. Rietuma 

is a third owned by one of 

Ireland’s richest individuals, 

Dermot Desmond, who 

also sits on the bank’s 

governing council.

Jump in remittances
There has been a big 

increase in remittances sent 

home by foreign workers, 

reports the World Bank.  

Some US$466bn was sent 

home to low or middle 

income countries last 

year, up from US$429bn in 

2016. The largest recipient 

nation was India (US$69bn), 

followed by China (US$64bn), 

the Philippines (US$33bn), 

Mexico (US$31bn), Nigeria 

KPMG dropped
Big Four firm KPMG has 

been dropped as one of 

Barclays Africa’s two external 

auditors. EY remains an 

external auditor and a 

‘formal process’ will begin 

to appoint a second audit 

firm, as required by the 

South African Reserve Bank. 

Barclays Africa’s board 

(US$22bn) and Egypt 

(US$20bn). Remittances are 

charged an average fee of 

7.1% per transaction.

Wiese sues Steinhoff
Steinhoff’s former chairman, 

South African billionaire 

Christo Wiese, is suing 

the company for R59bn 

(US$4.8bn). The claim relates 

to cash investments dating 

from 2015 and 2016. Wiese 

is also seeking to cancel 

an agreement under which 

his Titan Group accepted 

shares in Steinhoff in 

exchange for ownership of 

the Pepkor clothing chain.

Wiese said he wants to work 

with other shareholders to 

make Steinhoff financially 

sustainable, but this would 

require the restructuring of 

current debt. 

KPMG SA scrutiny
KPMG’s South African 

practice has begun a 

process of in-depth review 

in response to criticisms of 

its relationships with the 

Gupta family, who were close 

to former president Jacob 

Zuma. KPMG’s South African 

firm will conduct detailed 

background checks on all 

its partners, their spouses 

and their own partners. 

KPMG will also conduct a 

programme of extensive 

quality file reviews, examining 

the work of all audit partners. 

Additional non-executives 

will be appointed to 

the board to strengthen 

independent scrutiny, 

backed up by an expanded 

whistleblowing programme.

had proposed that KPMG 

be reappointed as one of 

the auditors, subject to 

continued monitoring of 

developments, but, the 

company said, ‘ongoing and 

more recent developments 

were evaluated by the board, 

which decided that it is no 

longer able to support the 

reappointment of KPMG Inc.’
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A question of cost
Fragmentation in global 

fi nancial regulation costs 

more than US$780bn 

a year, a survey by the 

International Federation of 

Accountants and Business 

at OECD has found. 

Regulatory Divergence: 
Costs, Risks, Impacts notes 

that regulatory divergence 

is resulting in material and 

increasing costs in the 

fi nancial sector globally, 

consuming an average of 5% 

to 10% of annual turnover. 

Respondents included risk 

management offi cers and 

senior leaders in the global 

fi nancial sector.

75%

73%

75%
Cost of regulatory 
divergence is 
material to financial 
performance

73%
Cost of regulatory 
divergence has 
increased over the 
past five years

71%71%
Regulatory 
divergence is a 
barrier to extending 
operations in new 
regions

Regulation in response 
to the 2008 financial crisis 
drives increased costs

Brexit and protectionist politics 
are expected to increase costs 
for the next five years

BEPS and miners
The Organisation for 

Economic Co-operation 

and Development (OECD) 

has published proposals 

designed to tackle 

profi t shifting by mining 

multinationals through the 

use of excessive interest rate 

deductions. Its publication 

Limiting the impact of 
excessive interest deductions 
on mining revenues is the 

latest aspect of the OECD’s 

base erosion and profi t 

shifting (BEPS) project. The 

OECD is also strengthening 

its demand for careful due 

diligence on the sourcing 

of minerals.  

Douglas Carpenter, of the 

OECD’s European External 

Action Service, told this 

year’s Forum on Responsible 

Mineral Supply Chains that 

‘artisanally mined gold from 

confl ict-affected areas was 

being exported in huge 

volumes through smuggling’, 

protected by armed groups 

and some state actors.

PFM aid for Zambia
Zambia is to receive 

€17m from the European 

Union to improve public 

fi nancial management. The 

funding will be used to 

strengthen management 

capacity, accountability, 

fi scal transparency and 

tax revenue collection 

systems. There will  be 

greater support for 

oversight institutions, 

the National Assembly, 

the Offi ce of the Auditor 

General and the Anti-

Corruption Commission.

Ethiopia port stake
Ethiopia is to acquire a 

portion of the Djibouti port. 

The deal was fi nalised by 

Prime Minister Abiy Ahmed 

on his fi rst overseas visit 

since taking offi ce. Over 

95% of Ethiopia’s import 

and export trade passes 

through Djibouti’s port. The 

percentage to be acquired 

will be determined by 

professional assessments 

of the value and profi t 

margins of the port. It was 

also agreed that Djibouti will 

take equity stakes in some 

Ethiopian companies. 

Mobile revenue rise
The mobile phone sector in 

West Africa could generate 

a turnover of US$51bn by 

2022, according to a report, 

The Mobile Economy: West 
Africa 2018, published by 

GSMA. The sector generated 

revenues of US$37bn last 

year, the study claims. Factors 

driving revenues include 

a large youth population, 

strong subscriber growth 

and increased reliance on 

mobile broadband and 

related services. 

Saudi privatisation 
Saudi Arabia has launched 

a major privatisation 

programme. Turki A Al 

Hokail, chief executive 

of the National Center 

for Privatization & PPP, 

said: ‘The privatisation 

programme aims to enhance 

competitiveness, elevate 

the quality of service and 

economic development, 

and improve the business 

environment through 

privatising government 

services.’ The programme 

aims to help increase the 

percentage of private sector 

contribution to GDP from 

40% to 65%.

Qatar reform
Qatar is to accelerate 

its economic reform 

programme, as it benefi ts 

from renewed growth 

despite the blockade 

mounted last year by Saudi 

Arabia, the UAE, Bahrain and 

Egypt. Qatar has responded 

by improving trade links with 

Turkey, Iran and Oman and 

opening up the domestic 

property sector and other 

industries to international 

investment. The country has 

also eased visa restrictions 

for tourists and expat labour.

Blockchain registry 
Dubai is to use blockchain 

technology for property 

registration, to ease 

transactions and facilitate 

foreign direct investment.  

The Dubai Blockchain 

Business Registry Project 

is a partnership between 

the Dubai Department of 

Economic Development, 

Dubai Silicon Oasis 

Authority, Smart Dubai and 

IBM. The project is expected 

to be rolled out to cover 

other business transactions 

and help deal with regulatory 

compliance. Dubai has an 

ambition to be the fi rst 

city to be fully powered by 

blockchain by 2020. AB

Paul Gosling, journalist
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CVi

2018 
Reappointed auditor general 

2017 
Completed an MBA

2015 
Gained ACCA Qualification 

and qualified as a CPA 

(Zimbabwe); registered as a 

public accountant in 2016

2004 
Appointed comptroller and 

auditor general

2002 
Qualified as an articled clerk 

with the Institute of Chartered 

Accountants of Zimbabwe

1985 
Completed a public finance 

and accountancy course, 

University of Zimbabwe

1983  
Completed an accountancy 

degree from the University 

of Zimbabwe and joined the 

Office of the Comptroller 

and Auditor-General

Walking the talk
Treading on toes and making enemies is all part of the job for Zimbabwe auditor 
general Mildred Chiri ACCA, so qualifications and a thick skin are essential attributes

Mildred Chiri ACCA, auditor 
general of Zimbabwe, didn’t 
expect to build a career in 

public sector audit. She joined what was 
then the Office of the Comptroller and 
Auditor-General in 1983 after gaining 
a degree in accountancy. ‘I didn’t think 
I would stay long, but they had respect for 
people with knowledge of accounting and 
I was given some responsibility,’ she says. 
‘I was exposed to a number of ministries 
and found it interesting.’ Every time Chiri 
considered leaving, an increase in salary or 
a new opportunity persuaded her to stay. 
As a result, she rose steadily through the 
organisation, ultimately being appointed 
comptroller and auditor-general (as the 
role was then called) in 2004. 

The role made her responsible for 

the audits of Zimbabwe’s public sector, 

including government ministries and public 

sector enterprises. In 2013, Zimbabwe’s new 

constitution also gave Chiri’s Office of the 

Auditor General responsibility for auditing 

all the country’s local authorities. However, 

around half of the audits of the public 

enterprises and most of the local authority 

audits are currently contracted out to 

private firms due to a lack of resources.

Over the years she has been in charge, 

Chiri’s office has produced reports 

highlighting a range of concerns in 

Zimbabwe’s public sector. ‘One issue has 

been the lack of corporate governance in 

most public entities,’ she says. ‘In some 

cases, there was no board of directors, or 

the board was not fully constituted because 

the government took a long time to fill vacancies.’

 There was also the issue of ‘ghost workers’ – false names 

registered on the public payroll. ‘The total financial prejudice 

could not be readily quantified but it was substantial,’ Chiri 

admits. Following this audit finding, the government took 

steps to clean up its payroll by carrying out 

a head count of all employees in central 

government. ‘It flushed out a lot of names 

that had left the public service but were still 

appearing on pay sheets,’ says Chiri.

Cases of excessive remuneration in some 

entities have also been revealed by the 

team’s investigations. ‘The challenge there 

was that the boards approved the excessive 

remuneration. But morally, the sums were 

just too high,’ she says. ‘That caused a lot 

of outcry from the public.’ Chiri’s team now 

looks at remuneration as part of its risk-

related activities.

Audits have also identified procurement 

problems. ‘We found some tenders 

had not been conducted according to 

the rulebook,’ Chiri says. For example, 

instead of holding a formal tender process 

as required when a procurement value 

exceeds a certain threshold, contracts were 

being split into lower-value segments. This 

meant they fell below the value threshold 

and so could be awarded to any company 

invited to quote for the work in an informal 

process. ‘If it’s a formal tender, it’s open 

to everyone,’ Chiri says. ‘It goes into the 

newspapers and anyone can bid. What we 

found was that there was a tendency to turn 

away from tendering and split orders, and 

some of the companies that then bid were 

related – they shared the same directors.’

Making enemies
Publishing reports that identify weaknesses 

in Zimbabwe’s public sector can be 

challenging. ‘Human beings do not like to 

be criticised, especially in public,’ Chiri says. ‘It’s OK when you 

talk with people during the audits or in meetings but when 

it comes out in the press, that’s when you find out you are 

creating enemies; that’s the challenge. I have come to accept 

it, as this is the nature of the job. When you go after some 
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people’s weaknesses, you are bound 

to step on their toes and they will 

not like you, but there are some who 

appreciate that I am doing my job.’

Having a thick skin is a necessary 

quality for fulfilling her role. ‘If you 

want to live a quiet life, do not be 

an auditor,’ she says. 

Another challenge is that 

some audit report findings are 

exaggerated in the media. ‘They 

want to sell their papers, so they 

exaggerate,’ she says. ‘I have gone 

to the press and told them to retract 

their stories in some cases.’ 

One instance of erroneous reporting concerned Chiri 

herself, when it was reported last year that she had been 

dismissed by then-president Robert 

Mugabe. ‘Somehow the press 

got it wrong,’ she says. ‘I wasn’t 

removed from my post and at no 

time did I leave my post; it’s just 

that my contract came to an end in 

February 2017.’ Someone else was 

initially lined up to take over, but 

parliament did not give its approval. 

‘So I continued in my post and when 

the minister forwarded my name [for 

reappointment] parliament accepted 

it,’ she says. ‘They said they had 

confidence in me and that I should 

continue.’ Chiri’s contract had yet 

to be finalised at time of interview but will be for six years, as 

stipulated by the constitution. 

‘There are 
indications that the 

new government has 
the will to ensure 

there is transparency 
and accountability. 

That tone at the top 
is very heartening’
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Basicsi

i Tips

* The Office of the Auditor General (OAG) is in charge of 

auditing all government ministries, parastatals, public 

enterprises and local authorities.

* The OAG should have more than 370 staff, but currently 

employs around 320 due to a five-year recruitment 

freeze necessitated by Zimbabwe’s economic difficulties.

* Under Zimbabwe’s 2013 constitution, the auditor 

general is appointed by the country’s president with the 

approval of parliament and can serve a maximum of two 

six-year terms. 

* ‘Be focused and do your best in whatever you do. 

Ensure you apply all the ethics and morals that are 

expected of an auditor – and what your conscience tells 

you is the right thing to do. If you do that, you cannot go 

wrong. Even if you are challenged, you can always rise 

above water.’

* ‘Do your work professionally and ensure that you are 

technically sound. Then, whatever report you bring 

out, you command respect because people look at the 

source. If you are not properly qualified, that might cast 

some doubt.’

* ‘Remember that the sky is the limit. If you work hard, you 

will receive recognition.’

Chiri’s work has received public recognition. For example, 

in 2016, she won the Women’s Top Leadership Excellence 

Award for the government sector from the Women’s Institute 

of Leadership. She also gains huge personal satisfaction 

from her role. ‘What I enjoy most about my work is when 

the final report is out and it’s on time,’ she says. ‘When I see it 

published in the press, I see the end-product of the sweat of 

the whole office.’ 

She recognises there is still much work to be done, however: 

‘I want to leave a good legacy so that whoever comes after me 

can build upon my work, rather than starting from ruins.’ AB

Sarah Perrin, journalist

Does the political environment affect the work of the 

auditor general? That is a difficult question, Chiri says. 

‘What I can say is that there are indications that the new 

government has the will to ensure there is transparency 

and accountability. That tone at the top is very heartening 

for us. If that momentum is maintained we are hopeful the 

recommendations we make will be implemented in future.’

Once resources become available her plans for the 

Office of the Auditor General include setting up a forensic 

audit unit. ‘We receive so many requests to conduct 

forensic audits and we have to contract those out,’ she says. 

‘I’m hoping we can do this in the next two to three years.’ 

She also wants to expand the value-for-money unit, which 

could look, for example, at why some public entities fail to 

deliver adequate services, such as water supplies and water 

management services. ‘We need to carry out more value-for-

money audits so that we satisfy parliamentarians as to the 

reasons why services are not delivered or are inefficient, and 

then we can give recommendations on what has to be done.’ 

Skilling up
Chiri is also overseeing a move towards increased 

professionalisation in the Office of the Auditor General. 

‘Accounting and auditing standards are always changing, 

so we need people who are abreast of those changes,’ Chiri 

says. ‘We need people who are professional in their work 

and eager to continue their professional development.’ She 

is encouraging everyone in the team to study with one of 

three recognised accountancy bodies, including ACCA:  ‘We 

are currently sponsoring 16 members of staff to study for the 

ACCA Qualification, and 38 others are funding themselves.’ 

During her career, Chiri herself has gained multiple 

qualifications. For example, in 1991 she qualified with 

the Institute of Chartered Secretaries and Administrators 

(ICSA) in Zimbabwe and in 2002 she became an articled clerk 

with the Institute of Chartered Accountants in Zimbabwe. 

She has added to her credentials even more recently, 

gaining the ACCA Qualification in 2015. 

‘I’m in my 50s so it was a way of motivating my staff, 

walking the talk, so that I could feel confident when saying 

we must be professionalised,’ she says. ‘As I am now a 

professional accountant myself, it’s easier to encourage others 

to follow that route.’

Gaining the ACCA Qualification was challenging. ‘It was 

hard studying at the same time as doing my job with the tight 

deadlines involved,’ she says. ‘Even when I was on business 

travel I would go with my books and study on planes. It was 

tough but I felt it was worthwhile. The qualification commands 

respect from the clients you audit.’
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Families push innovation
Family business owners are more 

innovative than owners of non-family 

businesses, but are restricted by limited 

financial resources, according to a 

study published by Nyenrode Business 

Universiteit. It reports that 79% of family 

business owners will forgo dividends in 

order to boost innovation, compared 

to 60% of non-family businesses. The 

research examined 399 private firms, of 

which 69% were run by families.

GE warns of profits hit
GE has warned investors of a fall in 

future reported profits as it implements 

the Financial Accounting Standards 

Board’s new revenue recognition 

standard. Retrospective application to 

profits last year cut them by 17 cents per 

share. GE said: ‘We expect significant 

changes in the presentation of our 

financial statements, including timing 

of revenue recognition, and changes 

in classification between revenue and 

costs. The new standard will have no 

cash impact and does not affect the 

economics of our underlying customer 

contracts.’ The US Securities and 

Exchange Commission is conducting 

an investigation into GE’s past revenue 

recognition practices in relation to long-

term service agreements.

38% 
of global executives still believe bribery 
and corrupt practices remain prevalent 
in business, despite US$11bn of financial 
penalties since 2012.
Source: EY  

The view from
Joseph Alieu Karimu ACCA, finance manager, Sunbird 
Bioenergy (Sierra Leone), and financials elucidator

growth industry in Sierra 

Leone and other parts 

of Africa, espcially in the 

transport sector. A mandate 

for blending ethanol for 

local and regional fuel 

requirements could be 

developed, which could cut 

the volume of fuel imported into the 

country and the region.

 

The ACCA Qualification has equipped 
me with the technical skills that allow 
me to effectively execute my daily 
tasks. It is respected by employers 

all over the world. Having ACCA 

after my name has provided exciting 

opportunities throughout my career. 

The qualification also served as a 

stepping stone when I decided to 

pursue the Oxford Brookes Global 

MBA, which I successfully completed in 

September 2016. 

I really enjoy explaining financial 
information to non-financial managers, 
helping them understand the impact 
of their activities on the bottom line. 
This extends my leadership role beyond 

the finance function and drives me to 

look beyond the numbers. I’m looking 

forward to taking up ever more senior 

roles within finance.

My biggest achievement so far? 
Completing the ACCA Qualification 

without have to resit any of the papers! 

 

Outside work, I like spending time 
with my family. As a football fan, I 

enjoy watching Manchester United play, 

especially when they are winning. AB

 I couldn’t afford 
medical school, 

so I went into 
accounting. Today 

I am satisfied as 
I have enjoyed 

tremendous 
success

I started my career in the 
manufacturing sector 
in 2006 as an assistant 
internal auditor. Eleven 

years on, I head the finance 

department of one of 

Africa’s largest bioenergy 

projects. I studied science 

in secondary school, with the aim of 

going into medicine, but I couldn’t 

afford medical school, so I went into 

accounting. Today I am satisfied with 

the decision I made as I have enjoyed 

tremendous success in the profession.

 

I directly oversee the financial activities 
of Sunbird Bioenergy (Sierra Leone). I 
am responsible for budget preparation, 

cost control, treasury, financial reporting, 

auditing, tax planning and payroll. I deal 

with issues such as corporate reporting, 

financial management and compliance 

with International Accounting 

Standards, national regulations and 

Sunbird’s business processes.

 

Global production of biofuels is 
growing rapidly. Biofuels could be a 
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The buck stops here
Ensuring fair and reasonable pay levels across the organisation is just one of the many 
responsibilities being placed on non-executive directors, as Gerald Seegers reports

Boards in South Africa (and across the 
continent) face continuing pressure 
to transform themselves. As the 
environment in which companies 
operate changes as a result of 
disruptive technology, globalisation, 
political and economic uncertainty, and 
a volatile marketplace, board members 
must have the skills and agility to rise 
to the challenges of this role. That is 
the message of the recent PwC report, 
Non-executive directors: practices and 
fees trends.

New concepts of responsible 

corporate citizenship introduced 

by the King IV Report on Corporate 
Governance for South Africa have 

begun to impact organisations in the 

country, especially in their reporting and 

decision-making processes. Key among 

these is the matter of ensuring fair and 

responsible remuneration. Stakeholders 

increasingly hold organisations 

accountable for working towards an 

acceptable standard for this, particularly 

in the face of growing inequality across 

society as a whole. 

Defining fairness
To meet their fundamental social 

responsibility towards all stakeholders 

alongside considerations of fairness 

and equality, non-executives should 

monitor local and international trends 

and educate themselves on what 

exactly fairness means in their operating 

context. They should then look at how 

to work with management to ensure this 

concept is implemented in a practical 

and justifiable manner.

As integrated reporting gains traction, 

and the business environment continues 

need to keep up with and develop 

skills in emerging trends, such as the 

rise of cryptocurrencies and other 

technological developments, while 

remaining cautious enough to hedge 

the risks where appropriate. 

Meanwhile, investors globally – 

pension funds in particular – are paying 

more attention to environmental, 

social and governance (ESG) issues. 

Investors are under pressure to take 

ESG factors into account when deciding 

to invest, and to increase scrutiny of 

corporate governance practices in the 

organisations in which they invest.

The inclusion of ESG or sustainability 

factors into performance metrics for 

executive remuneration is on the rise, 

too. Consequently, non-executives on 

remuneration committees must decide 

carefully which ESG-related factors are 

appropriate to use as performance 

measures for management. AB

Gerald Seegers, head of people and 

organisation, PwC South Africa

to change rapidly, investor expectations 

about the level of disclosure and 

communication in remuneration reports 

continue to grow. Meeting these 

expectations is an ongoing challenge 

for non-executives. With the rise of 

‘say on pay’ – the practice of granting 

shareholders the right to vote on a 

company’s executive compensation 

– they have been called on to justify 

remuneration and implementation 

policies, particularly in cases of poor 

financial performance.

As recent corporate disasters have 

made clear, if non-executives are to fulfil 

their role they need to be vigilant and 

exercise due care in discharging their 

duties. Risk and audit are two of their 

key responsibilities. They need to satisfy 

themselves about the integrity of the 

financial information provided to them, 

ensuring that internal controls and risk 

management are robust and defensible.

Organisations also now need to 

ensure their boards have the ability to 

adapt to uncertainty. Board members 
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A sporting chance
Former athletes are using their fame and finances to enter Africa’s political arena. 
Can they improve the integrity of sport on the continent, asks Alnoor Amlani

practices to prevail in African football. 

The result is that African clubs have 

little presence and less competition 

on the continent, and aspiring African 

football stars look to make their careers 

elsewhere in the world. 

The intersection of politics and 

sports is the core of the problem – but 

the route to a possible solution too. 

Few African leaders have harnessed 

the ability of sport to rally the people 

to good effect. Instead, perhaps 

threatened by the emergence of new 

leaders, they have suppressed sport, 

especially football, in the same way as 

they have suppressed the arts. 

But this is changing. Sporting stars 

are now using the fame and finances 

they have gained on the global stage to 

enter local political arenas. For example, 

Kenya’s MP Wesley Korir is a marathon 

athlete who is also a politician, and 

the top political position in an African 

country was attained by a sportsman 

this year when Liberia elected former 

football star George Weah as its 

president. Weah’s fame as a striker 

for major clubs in Europe and the UK 

first brought him to the attention of 

his own people. Liberia, incidentally, is 

among the 41 members of the 54-nation 

Confederation of African Football that 

have never qualified for the World Cup.

As famous sportsmen and women of 

Africa accrue political power, they are 

gaining the opportunity to change the 

quality of sports administration in their 

countries and improve the integrity of 

sport across the continent. AB

Alnoor Amlani FCCA is an independent 

consultant based in East Africa

As the 2018 Fifa World Cup gets 
ready to kick off in Russia (see also 
page 36), only five African nations 
(Egypt, Morocco, Nigeria, Tunisia and 
Senegal) will be competing. Africa’s 
other football giants – Cameroon, Ivory 
Coast, Algeria and South Africa (the 
host nation in 2010) – did not qualify. 

African teams face numerous 

challenges at home due to poor 

governance and systematic institutional 

problems with administration. So while 

football has grown into a global billion-

dollar industry, Africa remains on the 

periphery, despite the proliferation of 

African players across clubs in Europe.

After the Second World War, the sport 

became, at times, an embodiment of 

the political aspirations of the African 

people. In the 1960s, the beautiful 

game was seen as a medium for 

constructing a national identity for 

many newly independent African 

countries and for attaining recognition 

within the international community. 

Nelson Mandela famously used football 

matches to rally political support. 

But these noble aspirations were 

overcome by other forces. Across the 

world, there is vote buying, match fixing 

and bribery of officials, as well as corrupt 

player transfers, sponsorship deals and 

even team selections. In Africa, there 

are also issues of nepotism, tribalism, 

regionalism and religion.

Fifa has consistently maintained 

a policy of non-interference within 

African football bodies. Although the 

organisation has recently endured its 

own problems with corruption and 

governance, the long-term absence of 

global enforcement has allowed corrupt 

Football is a billion-
dollar industry 

but Africa remains 
on the periphery, 

despite the 
proliferation of its 
players in Europe
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Leading together
Leo Lee celebrates the two-year anniversary of the alliance between ACCA and 
Chartered Accountants ANZ and the many benefits it has brought to members

For those of you who can attend, the 

World Congress will be an excellent 

opportunity to come together with 

CA ANZ, to take stock of the things that 

we have achieved so far and to think 

about where we can go next.

It’s our global connectivity that helps 

us to lead and shape the profession, and 

I am excited to see where this strategic 

alliance takes us next. AB

Leo Lee FCCA is retired, but 

formerly held various roles at the 

Securities and Futures Commission of 

Hong Kong and is past president of 

ACCA Hong Kong

This month marks two years of the 
strategic alliance between ACCA and 
CA ANZ. How the time has flown.

When we first came together in 2016, 

I remember the excitement I felt about 

this strengthened relationship – as 

someone from the Asia Pacific region, 

I was enthusiastic about the many 

ways that ACCA and CA ANZ could 

collaborate in this region, and the 

benefits that this provided to members 

around the world.

In the months since, and particularly 

in my time so far as president, I have 

witnessed these benefits in action. It has 

been so satisfying to see members from 

ACCA and CA ANZ coming together for 

discussions, events and projects.

Our members have formed networks 

and connections, our bodies have 

been working together on new and 

thought-provoking pieces of research, 

and I have joined my counterpart Jane 

Stanton from CA ANZ in presenting a 

unified voice to key stakeholders on 

issues important to the future of the 

global profession.

We now work together on Accountancy 
Futures, a twice-yearly magazine that 

looks at critical issues facing tomorrow’s 

finance professionals, and showcases 

the research and insights research work 

carried out by both bodies. The latest 

edition came out recently and you 

can find it at accaglobal.com/alliance. 

Together, we are able to lead the way as 

the global accountancy profession faces 

the many challenges and opportunities 

of a rapidly changing world.

It is particularly fitting that this year’s 

World Congress of Accountants will be 

in Sydney, Australia, in November. I can’t 

think of a better setting to bring our 

members together, with ACCA as a gold 

sponsor and CA ANZ as co-host. CPA 

Australia is the other co-host. And with a 

conference theme of ‘Global Challenges/

Global Leaders’, I think we will have 

plenty of insights and experiences to 

share with delegates. 

We will be taking this opportunity 

to present some joint research into 

the technological advances most 

likely to disrupt the profession in the 

coming years. There will also be special 

opportunities for ACCA members – 

see the back page of this edition and 

accaglobal.com/wcoa for more.
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Busy city dwellers 
find it convenient 
to buy items from 

their vehicles during 
their commute. A 

meets B, and voilà!, 
a market is formed

Tout of control?
Big cities keen to drive hawkers from their streets would do better to look at how to 
channel them rather than ban them, as Okey Umeano explains

meets supply, authorities are wasting 

their time trying to stop it. 

Stopping, or reducing, street hawking 

in Africa will require innovative thinking. 

The authorities have, rightly, tackled 

it from the sell-side but have gone 

about it the wrong way. Telling hawkers 

to quit the streets without providing 

alternatives is like asking someone to 

hold their breath until they die. These 

people must earn a living, and hawking is 

how they do it. 

An option may be to permit hawking 

in designated streets and intersections, 

which can be purpose-built to facilitate 

the activity. Another option is to build 

lay-bys where motorists can buy from 

standing vendors which would ease 

traffic jams. Or certain streets could be 

designated as open-air markets, like 

Temple Street in Hong Kong or Liverpool 

Street in London on Sundays. Kiosks 

could also be provided on busy street 

corners and intersections, and hawkers 

charged a small daily rent for them.

Street hawking provides employment 

for lots of people. Stopping it entirely 

will worsen Africa’s unemployment 

problem. WIEGO (Women in Informal 

Employment: Globalising and 

Organising), a network of researchers 

and workers’ groups, estimates that 

hawking accounts for 12%–24% of 

employment in the informal sector in 

some African cities. Governments would 

do well to be more open-minded in 

tackling the problem, and come up with 

options, not just bans. AB

Okey Umeano FCCA is head of risk 

management at Nigeria’s Securities and 

Exchange Commission

In my daily drive to and from work 
in Abuja, I pass an intersection with 
hordes of street hawkers selling items 
ranging from books to bananas and 
wafers. On a few occasions, I have 
seen environmental protection agency 
staff chase the touts, arrest them and 
confiscate their merchandise. It was the 
same when I lived in Lagos, and is also 
the case in Accra, Kampala, Nairobi, 
Bamako and many other African cities. 

Most African governments regard 

street hawking as a menace because 

it makes the streets untidy. Hawkers 

also exacerbate traffic jams at busy 

intersections, as motorists slow down 

to buy from them, and every once in a 

while a hawker will get knocked down. 

Although, as a result, there are bans on 

hawking in these cities, hawkers have not 

been deterred. In some cities, they bribe 

the police; in others, they simply price in 

harassment by law enforcement as one 

of the business risks.

A look at the economics of this 

commercial activity may help authorities 

in their anti-hawking struggle. Street 

hawkers are mostly poor people who 

cannot afford to run shops and stalls in 

markets and on street corners. Driven 

to cities by poor infrastructure and lack 

of opportunity in rural Africa, they run 

their businesses with little or no capital. 

Many of them make just enough money 

to take care of basic needs for the day. 

This means that any day they do not 

hawk goods, basic needs, such as food, 

may not be met. Their customers are 

busy city dwellers who find it convenient 

to buy items from their vehicles during 

their commute. A meets B, and voilà!, 

a market is formed. As long as demand 
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Deloitte–Amazon venture
Deloitte Consulting is to collaborate 

with Amazon Web Services (AWS) on 

Internet of Things analytics solutions 

focused on tracking organisations’ 

assets. These solutions can help clients 

mitigate supply chain complexity, 

costs and potential risks by using 

AWS technologies to analyse large 

amounts of asset location data. 

The solutions will also deploy public 

application programming interfaces 

that alert clients to threats to assets, 

such as weather, recall history and sales 

tax jurisdictions.

Mazars grows fees
Mazars grew its global income by 12.8%, 

to €1.5bn, in the year ending August 

2017. Organic growth was responsible 

for 5.4% of the additional income 

and acquisitions for 7%. The full-year 

impact of the integration of the Chinese 

firm ZhongShen ZhongHuan, which 

took place at the end of 2015, was a 

significant factor. The acquisition of 

Corality, a global infrastructure financial 

modelling and training business, also 

had a positive impact on revenues. 

During the year the group expanded into 

Bulgaria, Cyprus, Kosovo, Mozambique 

and Tanzania; it also strengthened its 

presence in Sweden.

61% 
of jurisdictions worldwide have fully 
adopted the International Code of 
Ethics for Professional Accountants.
Source: IFAC

The view from
Bob Siakalangu FCCA, lead business partner, PolyNew 
Consultancy, Gaborone, Botswana, and seasoned trainer 

partner. Our clients are a 

mix of small private-sector 

businesses, trade unions 

and individuals. 

It wasn’t easy starting a 
consultancy firm in a place 
where there are established 

players. The major challenge was in 

coming up with unique services and 

delivery methods.

Our method of service delivery is 
based on capacity building. Essentially 

we offer on-the-job training consultancy 

services. This has enabled us to 

penetrate a highly competitive market. 

We also set up BSIAK Associates, which 

specialises in value-adding services, 

such as the review of archived financial 

records to identify any inconsistencies. 

The greatest opportunity we have at 

PolyNew is the ability to create solutions 

that are not necessarily offered by the 

Big Four.

My consulting career has opened up a 
wide network for me. I meet different 

people as I present on a variety of 

issues, which is something I really 

enjoy. The challenges I have faced have 

encouraged me to think outside the 

box, preparing me to be dynamic in 

solution provision.

In my spare time I relax by playing golf 
and I also enjoy hill climbing with my 
family and friends on Saturdays. My 

midweek is packed – so much so that 

my daughter sent me a text recently 

which said: ‘Question: Name an animal 

that walks in the night. Answer: Dad.’ AB

I was inspired to become 
an accountant when I was 
studying for my O levels 
at secondary school. The 

school was run without 

a bursar and I always 

wondered how its finances 

were planned and managed. 

I thought if I studied accountancy I 

might be able to go back and improve 

matters later in life, although it didn’t 

work out that way. 

In my first job, I gained a sound 
grounding in finance and a great deal 
of valuable experience as a junior 
accountant for a publicly listed tourism 
group in Zimbabwe that is now known 
as African Sun Hotels. By the time I 

completed my ACCA Qualification in 

2007, I had moved to NetOne Cellular, 

a mobile telecommunications company 

also based in Zimbabwe. 

Later I moved to Gabarone, the 
capital of Botswana, where I set up 
PolyNew Consultancy. It’s a non-audit 

firm and I am now the lead business 

The greatest 
opportunity we 

have is the ability 
to create solutions 

that are not 
necessarily offered 

by the Big Four

61% 
of jurisdictions worldwide have fully 
adopted the International Code of 
Ethics for Professional Accountants
Source: IFAC
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putting the audit profession in the UK 

once more uncomfortably under the 

spotlight. Rachel Reeves, who co-chaired 

the UK government’s parliamentary 

inquiry into the matter, referred to the 

Carillion audits as ‘a colossal waste of 

time and money, fit only to provide false 

assurance to investors, workers and 

the public’. After a decade of ongoing 

regulatory changes within the audit 

and accountancy profession following 

the 2008 financial crisis – in the UK and 

The public interest is a curious, 
hard-to-define concept. One could 
hope that everyone would act in the 
public interest at all times and in all 
circumstances and that this should be 
one of the pillars of modern society. 
But applying the concept in practice 
is challenging; the line between what 
is and is not in the public interest is 
often not clear-cut. For accountants, 
as for other professions, the real 
world can also be very different from 

the theoretical debate, particularly in 
today’s fast changing business world. 

We live in times when society as 

a whole is arguably more lax about 

standards of behaviour than in the past. 

It is therefore all the more important 

that professional services firms are seen 

to apply the highest ethical standards.

The collapse of UK construction giant 

Carillion earlier this year brought the 

issue of professional ethics and the 

public interest into question again, 

Marcel Coppini FCCA gives a personal view on the role of auditors in upholding 
the public interest and how it might be reinforced

Under scrutiny
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Help for members
ACCA has a range of resources for 

members to help them understand the 

requirements of the Code of Ethics. 

These include a dedicated section on 

the ACCA website that links to further 

guidance, advice and support:  

bit.ly/ACCA-Ethics. 

ACCA’s publication Tenets of 
a quality audit explores the factors 

that contribute to quality in audit, 

recognising that sometimes those 

factors can be in tension. These 

include timeliness and thoroughness, 

independence and closeness to the 

audited entity, and providing a holistic 

opinion and responding to fraud. The 

report is available from the ACCA 

website: bit.ly/ACCA-AuditTenets.

rather than a ‘bloodhound’. However, 

over the years, the auditor’s duty of 

reasonable care has evolved from 

having an ‘enquiring’ mind to being 

alert to circumstances that may indicate 

a misstatement, ie being professionally 

sceptical, in effect transforming the 

role of the auditor from watchdog to 

bloodhound. 

Rigorous internal as well as external 

monitoring processes and other 

robust quality control procedures 

are of course part of the solution, 

as is an ongoing commitment by all 

stakeholders to raise the bar of audit 

quality. Society as a whole needs to instil 

a culture of righteousness and rekindle 

moral and ethical values within the 

business community to best serve the 

public interest. 

From a statutory audit perspective, 

rather than indulging in more complex 

regulation, perhaps it is time to look 

into more effective enforcement and 

tougher sanctions. Imposing hefty 

penalties on large firms that transgress 

does not seem to have brought us 

much closer to a solution. For example, 

the suspension or withdrawal, by the 

professional body, of the practising 

certificate of audit engagement 

partners or principals within larger audit 

entities who are found to be ultimately 

responsible for audit failures of such a 

magnitude may prove a more effective 

deterrent in the long run, and a better 

tool to uphold the public interest. 

A new tool
The International Ethics Standards 

Board for Accountants recently issued 

guidance for accountants on how to act 

when they uncover situations of Non-

Compliance with Law and Regulations 

(NOCLAR) by their clients or employers, 

particularly when such breaches are of 

significance to the public at large. Time 

will tell how effective this guidance 

will be, given that its success is largely 

more broadly –  I find this perception 

of our profession disheartening and 

exasperating. 

So what duty do we as professional 

accountants have to protect the public 

interest? And what practical implications 

does such a duty have for the day-to-

day business of accountancy firms and 

accountants working in corporate roles?

Of course professional ethics 

and quality standards are central 

here. ACCA’s Code of Ethics gives 

prominence to the core values of our 

profession, emphasising the duty 

of all members to act with integrity, 

objectivity and competence. ACCA 

has also recognised the need for 

professional accountants to be trained 

to act ethically by introducing an ethics 

and professional skills module into 

the qualification. 

A landmark British common law case 

in 1896 had significant repercussions 

for external auditors in this context. 

The liquidator of Kingston Cotton Mills 

pursued the company’s auditors for 

failing to detect the overstatement of 

the company’s premises and stock of 

material. In seeking to establish the 

profession’s role in upholding what 

the public expects of it in terms of 

transparency, accountability, credibility 

and reliance on audited financial 

statements, the judge held that an 

auditor should act as a ‘watchdog’ 

Over the years, 
the auditor’s 

role has in effect 
been transformed 
from watchdog to 

bloodhound

dependent on individual jurisdictions’ 

whistleblowing provisions. It is to be 

hoped, though, that NOCLAR, or at 

least an awareness of its existence, will 

be not only an important beacon to 

practitioners but a tool that serves to 

uphold the public interest. AB

This article represents the personal 

views of Marcel Coppini FCCA, an audit 

quality consultant who spearheaded the 

setting up of the Quality Assurance Unit 

in Malta and was an active member on a 

number of audit regulatory committees 

within the European Union until 2016. 
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Taking the lead
Having the right managing partner in place can make all the difference between success 
and failure, says Phil Shohet. So what are the right qualities for heading up a firm?

As we keep hearing, accounting firms 
are facing unprecedented uncertainty. 
We know that firms need to embrace 
the digital revolution, enable the 
automation of process-driven activities 
and transform themselves into 
strategic advisers. Brexit is yet another 
known unknown, and navigating 
clients through the business aspects of 
political change could be a key marker 
of a successful firm.

In order to manage the migration 

from compliance work to offering value-

added services, practices have become 

multi-functional groups where partners 

recognise that the best interests of 

the client and the firm lie in pooling 

knowledge and allowing clients access 

to every service the firm can provide.

So how, in this context, will the role 

of the managing partner change? 

Clearly they will require different 

characteristics from those deemed 

necessary in the past.

In all but the smallest practices, 

the job of managing partner is not a 

part-time position, yet too many firms 

believe this function can be undertaken 

in addition to normal client work. 

Managing partners are often reluctant 

to give up their client base, which has 

given them their power and recognition 

in the practice. But the reality is that, 

although it may be possible to retain 

a small amount of client work, anyone 

considering taking on the mantle of 

managing partner must be prepared 

to invest the majority of their time in 

running the business.

Comfort zone 
Some partners will never be 

comfortable in anything other than a 

technical role, and the idea of going 

out and generating new business is 

anathema. In firms where the balance 

between hunters and farmers is 

heavily biased towards the latter, there 

will be some hard decisions that cannot 

be made unless the managing partner 

has similar powers to a corporate 

managing director. 

Managing partners need to be 

dynamic and daring – qualities not 

always associated with accountants. 

Nevertheless, the number of successful 

firms in the independent sector is proof 

that these qualities do exist.

The pressure for effective management 

is coming from all aspects of the firm’s 

business, including fee generation, 

efficiency, productivity, brand awareness 

and, to some extent, internationalisation. 

This has highlighted the need for change 

in the entire organisation and, above all, 

for better and more strategic people to 

head up the business.

The first stumbling block is the 

selection process. What is needed is a 

person with commercial acumen and 

a proven track record in developing 

the business. However, what older 

and more conservative partners often 

want is someone that will let them stay 

in their comfort zones. Too often, the 

job of managing partner is handed to 

someone who will maintain the status 

quo, rather than someone who can 

lead the business forward. Thus, many 

managing partners are selected on their 

amenability, having neither the skills 

for the job, nor a mandate from their 

partners to manage the business in any 

effective and meaningful manner.
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Leadership qualities
* Treat everyone as equals.

* Lead by example.

* Provide continuous encouragement.

* Do not dwell on mistakes or 

apportion blame.

* Make everyone feel part of the same 

team – there must be no cliques.

* Involve everyone, but keep your 

distance.

* Trust your subordinates’ judgment.

* Ensure there is no hidden agenda 

and inform everybody of the 

objectives.

* Get rid of persistently disruptive 

individuals.

* Appear to be calm and in control.

* Have confidence in development 

and sales – it is the basis of success.

and undefined ‘understanding’, so 

neither the partners, the staff or the 

hapless individual are aware of the 

parameters within which he or she 

operates. Without definition and proper 

designation of powers, the position will 

not work effectively.

People person
In a world dominated by technicians, 

the managing partner must be a 

‘people person’ with good interpersonal 

skills. Accountancy training may not 

have equipped him or her for this. The 

managing partner must be able to 

influence the other partners, who will 

usually have strong individual authority 

and are not used to being told what 

to do. However, the managing partner 

must also encourage them to play to 

their own strengths, which is a key factor 

if the firm is to grow and prosper.

It is the managing partner’s job to 

drive the business forward and this will 

inevitably mean change. Unless all of 

the partners and the rest of the firm are 

on side, it will be an uphill struggle.

The fundamental measures for 

success remain the same. Is the budget 

being delivered and is the firm making 

the budgeted profits? Key issues are, 

therefore, strategy and guidance on 

overall performance and new investment 

(whether in people, IT, premises, 

marketing or other priorities) in which 

The managing partner must have 

the authority to manage the business, 

including the power to impose sanctions 

upon others for underperformance. 

They must have the support of all the 

partners and persuade them to accept 

both his or her authority and the fact 

that they must work as a team, each 

with their own individual roles to play. 

The model is perhaps something akin to 

a cabinet, but with the prime minister, 

or managing partner, having been 

delegated ultimate power and authority.

The job description of managing 

partners varies from firm to firm. In many 

cases, it does not exist at all in any 

formal fashion but is simply a vague 

the managing partner’s role is that of 

a facilitator of change, managing the 

situation and monitoring colleagues.

In a modern practice, the skills of 

the managing partner are crucial to its 

success. Strong and effective leadership 

is required to help firms adapt to meet 

the changing needs of the modern 

marketplace. The right person must be 

at the helm. AB

Phil Shohet, senior consultant,  

Foulger Underwood

25June 2018 Accounting and Business

AFR_INT_YPRAC_Foulgermngpartner.indd   25 14/05/2018   12:16



Corruption busters
By fighting illicit financial activity, the Commonwealth Africa Anti-Corruption Centre 
aims to promote growth and stimulate investment in its members’ economies

It is well known that corruption undermines the economic 
competition that drives productivity improvements and 
leads to growth in emerging market economies. At the 

same time it is also acknowledged that the perception of risk 
from corrupt practices affects a country’s attractiveness to 
foreign investment.

It was a desire to address these issues in Africa – the 

worst-performing region in Transparency International’s 

Corruption Perceptions Index – that led to the creation of 

the Commonwealth Africa Anti-Corruption Centre (CAACC), 

with a remit to support member countries in fighting 

procurement irregularities, bribery, money laundering and 

other financial crimes.

Set up in Botswana in 2013, the CAACC offers services to 

18 Commonwealth countries – its host country Botswana, 

plus members Cameroon, Ghana, Kenya, Lesotho, Malawi, 

Mauritius, Mozambique, Namibia, Nigeria, Rwanda, 

Seychelles, Sierra Leone, South Africa, Swaziland, Tanzania, 

Uganda and Zambia. A similar body bringing together anti-

corruption authorities from 12 Commonwealth countries in the 

Caribbean region is set to launch initial training programmes 

from a new HQ in Grenada later this year.

Mogolodi Rantsetse, manager at the CAACC secretariat in 

Botswana, says his regional unit helps promote collaboration 

between member units: ‘We have a similar mandate to fight 

corruption, share ideas and collaborate.’

Lack of skills
The centre’s founder, Roger Koranteng, head of public sector 

governance in the London-based Commonwealth Secretariat’s 

governance and peace directorate, says anti-corruption 

units in the region have long grappled with a lack of capacity 

in skills and training to investigate corruption and secure 

prosecutions – a gap it aims to help plug.
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Training opportunities
Courses and training sessions form a key part of the work of 

the CAACC. They include:

* desk officers’ workshops

* courses in managing exhibits and proceeds of crime

* financial investigations and asset recovery  

– training of trainers

* leadership and management courses

* combating corruption and fraud in procurement training

* guidance on effective monitoring and evaluation of 

corruption prevention strategies

* case management courses

* training on intelligence gathering and analysis.

Countries regarded as ‘clean’ find it easier to attract 

foreign investment. In those regarded as corrupt, ‘investors 

are worried about reputational risk and won’t come’, 

Koranteng explains. Keen to attract investment, a number 

of member countries have, he says, been making strides 

in tackling corruption. Koranteng notes that in Botswana, 

Mauritius, Seychelles, Lesotho and Namibia progress in the 

fight against corruption has contributed to their improved 

economic situations. ‘There is a direct link,’ he adds.

Commenting on the role of capacity-building in tackling 

corruption, Paul Banoba, regional coordinator for East Africa 

at anti-corruption organisation Transparency International, 

says such work is all the more important given the increasing 

complexity of corruption. ‘Technological advancements make 

it possible for corrupt persons to hide their proceeds faster 

and more thoroughly, sometimes beyond the reach of any one 

national anti-corruption agency,’ he explains.

The CAACC’s core work is instructing and training anti-

corruption experts to enable them to fight crime in their 

home countries. The goal is to help member anti-corruption 

agencies support public education campaigns to stigmatise 

corruption, run active corruption prevention programmes, and 

investigate and prosecute corruption crimes. It has created 

focused courses (see box) that have so far trained 370 anti-

corruption specialists from the 18 member countries. Many of 

these have attended multiple times for different courses.

An early programme targeted the heads of the anti-

corruption agencies. ‘Most were judges or senior lawyers,’ 

says Koranteng. ‘They were technically good but, in terms of 

organisation management and leadership, they hadn’t got the 

capabilities or experience. It was a very successful course.’

Accreditation wanted
Looking ahead, the centre is seeking endorsement for its 

courses from the Botswana Qualifications Authority (BQA). 

‘The CAACC is striving for financial independence,’ Rantsetse 

says, and such accreditation would help it extend its services 

to countries beyond its founding members.

Currently, the Commonwealth Secretariat supplies £250,000 

(US$340,000) annually, a sum that supplements member 

countries’ annual subscription fees, and in-kind assistance and 

financing from the Botswana government in the form of offices 

for the secretariat, manpower, vehicles and funding. Support 

has also come from the African Development Bank, Basel 

Institute on Governance, Interpol, Transparency International 

and the United Nations Office on Drugs and Crime, which 

provide trainers.

An independent evaluation of the centre by financial 

management consultants PFMConnect, conducted in 

2016, found that ‘Commonwealth member states have 

benefited significantly from the programme and tangible 

capacity improvements have been realised by the anti-

corruption agencies.’
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Report card
Training delivered by the CAACC has been well received by 

participants from various organisations.

* Lucas Kondowe, head of the Malawi Anti-Corruption 

Bureau and chair of the Association of Anti-Corruption 

Agencies, describes the centre as ‘the only avenue 

dedicated to systematic and quality capacity building 

available to anti-corruption agencies in Africa’.

* Navin Beekarry, director-general of Mauritius’ Independent 

Commission Against Corruption, says the training 

provided his organisation with an opportunity to reflect 

critically on its operations and ‘the means and ways of 

achieving our goals more effectively and efficiently’. 

* Uganda’s inspector general of government Irene 

Mulyagonja commends the centre for delivering ‘an 

advanced and focused programme, giving senior 

officials a comprehensive picture of leadership from an 

international perspective’.

* Paulus Noa, director general of the Anti-Corruption 

Commission of Namibia, says the knowledge that he 

acquired from the training would ‘richly help’ him in his role.

In a survey of 65 anti-corruption agency officials, 80% said 

CAACC courses had significantly expanded their knowledge, 

70% reported significant performance improvements, and 68% 

made significant subsequent changes in their work.

Despite these successes and positive feedback, Rantsetse 

believes corruption will continue to thrive in Africa as long 

as economic inequality persists. ‘Those who have money will 

be tempted to bribe to alter the outcome of a tender or a 

procurement process, or to fast-track a payment. It has become 

a way of life, especially in procurement offices,’ he says.

Rantsetse is, nevertheless, optimistic that corruption 

will decline: ‘There has been change. There have been 

improvements, as indicated by reports from Transparency 

International, and this has given investors more confidence.’ AB

Andrew Maramwidze, Sarah Gibbons and Keith Nuthall, 

journalists

‘Technological 
advancements 

make it possible for 
corrupt persons to 

hide their proceeds 
faster and more 

thoroughly’
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Class divide
A lack of good education in STEM subjects is 
holding back African growth and depriving its 
youth of career opportunities

It’s well known that Africa’s long-term economic prospects 
are being constrained by severe skills shortages in many 
vital sectors, including accounting and fi nance. However, 

one of the areas that requires immediate attention is STEM 
(science, technology, engineering and mathematics). If 
Africa does not start building capacity in these subjects, its 
progress towards achieving sustainable and comprehensive 
growth will be severely challenged. 

In his opening address at the Pan African Conference on 

Education in April, the assistant director general for education 

at the United Nations Educational, Scientifi c and Cultural 

Organisation (UNESCO), Firmin Matoko, said: ‘We need to 

help Africa tap into scientifi c inventions and discoveries that 

are happening around the world, and step up investments 

in scientifi c research to enable Africans to be producers 

of knowledge rather than consumers by embracing the 

advancement in technology and equipping the youth with 

relevant knowledge and skills the 21st century demands.’

Many African countries face signifi cant challenges in 

educating their youth at all, due to lack of equipment 

and access to basic amenities like electricity, as well as 

non-attendance in school. As a result, many children may 

be unable to read even after several years of education. 

According to UNESCO’s global education monitoring report 

2017/2018, only 22% of primary schools in sub-Saharan Africa 

have access to electricity. 

Restricted access to education and poor learning outcomes 

have a major impact on the skills of the workforce and hence 

economic development. The growth seen in some African 

countries over the past decade is not the result of any 

concerted effort in addressing education shortfalls; it has been 

driven by thriving exports of commodities such as iron ore, 

crude oil and other minerals. 

The African Union’s Agenda 2063 – a long-term strategic 

framework for the transformation of the African continent 

over the next 50 years – lists seven aspirations to be achieved 

by 2063. One of these is that Africa’s youth (the continent 

accounts for 19% of the global population aged 15-24 years, 

according to the United Nations Economic Commission for 

Africa) should be guaranteed full access to education, training, 

skills and technology, and to all necessary resources to realise 

their full potential. 

This aspiration seems achievable given the timeframe, 

and some governments have taken note. Earlier this year, 

for example, Muhammadu Buhari, president of Nigeria, said 

science and technology remained a key instrument for the 

realisation of the country’s national Economic Recovery and 

Growth Plan, which aims to transform the economy from 
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a resource-based to a knowledge-driven one. However, 

translating goals into reality demands focus and effort. African 

governments are good at articulating great visions, but have a 

less impressive record on implementation of these grand plans.

South Africa takes steps
If these young people receive an education, particularly in 

STEM subjects, opportunity knocks. Karen Iten, marketing and 

communications project manager at the South African Institute 

of Chartered Accountants, says demand for professional 

accountants in South Africa is high and falls far short of the 

needs of commerce, industry and the public sector. ‘The 

Department of Labour and its ministerial taskforces have 

classified the profession as a high-demand occupation and 

one of the 10 professions in the country that is in short supply,’ 

she explains. Initiatives from high school level upwards help to  

raise awareness of the importance of pure maths and promote 

the accounting profession.

Bridging the skills gap and building the right talent for 

Africa’s future cannot be left to government alone, however. 

The private sector needs to adopt a more collaborative and 

concerted approach to help drive initiatives that will build 

capacity at the scale and speed required. According to The 

Business of Education in Africa report, produced by the 

investment and advisory firm Caerus Capital, the private sector 

can help address Africa’s educational challenges, if investors 

and policymakers together seize the opportunities.

In South Africa, the government has recognised that skills 

development is a key ingredient in the quest for economic 

growth and prosperity. It has therefore mandated organisations 

to spend 1.5% of their payroll on training their workforce. 

Financial services group MMI Holdings, for example, 

is investing in nurturing students and partnering with 

professional bodies to raise the quality of education. Former 

CEO Nicolaas Kruger says 60% of the allocation of funds via its 

foundation is channelled into education initiatives. 

Looking ahead
Finally, governments need to introduce measures to reduce 

the brain drain – emigration of highly qualified people in 

search of opportunity – by creating a conducive environment 

for young professionals to thrive in their country of birth. 

A draft African Union report, The Revised Migration Policy 

Framework for Africa and Plan of Action (2018–2027), urges 

African countries to halt the exodus of skilled nationals to 

developed countries by providing employment and home-

based professional development opportunities. AB

  

Kayode Yusuf FCCA, finance professional and journalist

African women and STEM 
Many girls in sub-Saharan Africa do not participate 

significantly or perform well in STEM subjects. This situation 

becomes more pronounced as the level of education 

increases and a combination of factors, including cultural 

practices and attitudes, and biased teaching and learning 

materials, perpetuate the imbalance.

The Forum for African Women Educationalists (FAWE) – a 

pan-African non-government organisation founded in 1992 

– has developed a STEM model to increase and sustain 

access, interest, participation and performance of girls in 

these subjects at all levels.

Founded by five women ministers of education to promote 

girls’ and women’s education in sub-Saharan Africa, the FAWE 

model trains teachers to adopt and use STEM curricula, 

teaching and learning materials and classroom practices 

that are gender-responsive. As well as teachers, it involves 

education planners, curriculum developers, publishers and 

women leaders, and educates parents and stakeholders on 

the importance of girls’ participation in STEM.

The Science, Mathematics and Technology model was 

initiated in 2005 and has been introduced in Burkina Faso, 

Cameroon, Kenya, Malawi, Mali, Mozambique, Rwanda, 

Swaziland, Tanzania, Uganda, Zambia, Zanzibar and 

Zimbabwe.

Over 15,000 students have benefited from FAWE’s STEM 

programme since 2005.

Lending a hand in Tanzania
Every year, thousands of children who complete primary 

and secondary school education in Tanzania are unable to 

progress further due to limited access to vocational training 

and tertiary education. Meanwhile a lack of skilled labour 

has been identified as one of the major constraints to the 

east African country’s economic growth and development – 

a problem common to many countries on the continent.

In 2014 the African Development Bank (AfDB) approved a 

loan of US$52m for Tanzania to finance technical vocational 

education and training and teacher education (TVET-TE). 

The primary purpose of the five-year initiative is to help 

bridge the skills gap and increase access to education. 

The TVET-TE project has benefited thousands of children, 

especially from rural areas, and is supporting Tanzania’s 

National Development Vision 2025, which seeks to propel 

Tanzania towards the ambitious goal of becoming a middle-

income country by 2025.
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It is not easy to make an online game 

that will be popular with amateur and 

professional players, a key requirement 

of commercial success.

There are four critical elements to a 

successful e-sports game: playability or 

enjoyment, which guarantees a scale of 

players and fans; watchability, including 

screen and pace; a highly competitive 

and balanced competition mode; 

and a usable networking system with 

a reasonable matching mechanism, 

says Zara Zhang, consulting associate 

director at Deloitte China.

‘Both industry practitioners and 

customers of e-sports are more likely 

to accept and embrace the cutting-

edge technologies which may bring 

higher digital level and better watching 

experience relative to those of 

traditional sports,’ she says.

Because e-sports are typically 

played online, they have to be 

accessible on mobile devices and 

be suitable for live streaming so 

that customers can play anywhere 

and any time, which leads to higher 

customer retention.

E-sports can be far more entertaining 

for audiences than traditional sports 

not only because of a high level of 

professional competition, but also 

because of the many funny moments 

when things go wrong, as well as the 

crossborder nature of shows and the 

global reach of e-sports stars.

What’s more, unlike the long-term 

stability and rules of traditional sports, 

the most successful games have to 

keep changing to ensure users – the 

customers – maintain a continuous 

sense of freshness and enthusiasm.

What’s all the fuss about?

‘From a growth perspective, the United Arab Emirates (UAE) 

and the Kingdom of Saudi Arabia currently stand out as the 

markets to watch,’ say Bainbridge and Pahuja, ‘While the 

UAE has a strong reputation for developing and setting best 

practices and infrastructure for tournaments of all description, 

Saudi Arabia has a large population and its government is now 

also showing interest in e-sports.’

‘We would highlight the UAE and Saudi Arabia – [they 

have] high availability of broadband infrastructure, youthful 

outward-looking populations and strong sales of PCs in 

general but also high-end gaming PCs and dedicated 

consoles,’ says Liberal.

Bainbridge and Pahuja also note that the governments 

of the UAE and Saudi Arabia appear to be taking the lead 

in the region. The Dubai Future Foundation, for example, 

wants to develop a purpose-built X-Stadium to hold world-

class e-sports events, while the Saudi Arabian Federation 

for Electronic and Intellectual Sports and the General Sports 

Authority have also committed to creating an all-inclusive 

ecosystem around e-sports in the kingdom – from game 

creators, graphic designers, publishers and broadcasters to 

tournament organisers, sponsors and professional players.

‘The recognition of e-sports as an official sport by the 

government has helped a lot, especially with parents, and has 

Not so long ago video gamers were seen as ‘not having a 
proper occupation’ by parents around the world, but this 
group can now earn millions in some regions as e-sports have 
transformed into a billion-dollar business. Market research 
and consultancy firm Ovum has predicted that the total value 
of the global e-sports market will reach US$1.9bn by 2022, 
bolstered by massive popularity among millennials. 

E-sports are organised, multiplayer video game 

competitions, particularly between professional players. China, 

the US, South Korea, Sweden and Canada lead in terms of 

prize money won. However in other parts of the world the 

sector remains in its infancy. 

‘In the Middle East and Africa, there are e-sports 

competitions with money prizes and sponsorships, but neither 

are yet at the global level,’ Cristina Liberal, an ICT analyst at 

BMI Research told Accounting and Business.

Still, both regions have significant potential. A relatively young 

population, access to technology, high levels of social media 

engagement, links to a common language and a solid base of 

interested and engaged core sponsors are some of the many 

reasons why e-sports are making inroads in the Middle East, say 

Steve Bainbridge, head of sports law & events management 

at corporate law firm Al Tamimi in Middle East, and Raj Pahuja, 

head of corporate commercial in Al Tamimi’s Bahrain office.

Game theory
Worth billions globally, the e-sports industry is gaining ground in the Middle East 
and Africa, with tournaments being held across the region
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Video game championships, such as this one in Seoul, 
South Korea, are growing in popularity.

‘The number of 
players in the region 

is rising. Currently, 
Iran and Saudi 

Arabia have massive 
numbers of players 

in this field’

improved the overall reputation of 

gaming in society,’ says Reza Babaei, 

head of the secretariat at the Iran 

eSports Association. ‘Also, it has 

brought faith to the athletes that 

they’re doing a more serious job.’

‘The number of players in the 

region is rising. Currently, Iran and 

Saudi Arabia have massive numbers 

of players and these countries and 

also Lebanon and Jordan have had 

international achievements in term 

of professional e-sports titles,’ says 

Babaei.

Africa has also been touched by 

the rise of e-sports. The African Gaming League held its fi rst 

tournament in August 2016 in four cities in Nigeria – Lagos, 

Port Harcourt, Uyo and Abuja. 

Meanwhile in September 2016, Kwesé Sports, Econet 

Media’s premium sports content platform, signed a fi ve-

year deal with the world’s largest e-sports company, ESL, to 

distribute content and host events across Africa. This led to 

the fi rst continental eSports championship in Africa and the 

region’s fi rst 24/7 eSports channel, Kwese Gamer.

The technology infrastructure is 

also making strides. 

‘For one, Liquid Telecom, the ISP 

subsidiary of Econet Wireless and 

owner of sub-Saharan Africa’s largest 

multi-market fi bre-optic backbone 

network, is driving the rise of gaming 

and e-sports across [the region],’ 

says Liberal. Under a fi ve-year 

initiative, Liquid Telecom is running 

and supporting continent-wide 

launch pads, forums and training 

sessions for game developers.

‘Countries that stand out in Africa 

include South Africa, Kenya, Uganda 

and Nigeria – [these have] high smartphone penetration (with 

the exception of South Africa) and high levels of engagement 

with e-commerce and digital monetary transactions/

payments,’ says Liberal.

However, in the absence of a sound regulatory system, 

e-sports event organisers are still getting their bearings in the 

Middle East. ‘We have seen particular strength in e-sports at 

the grass-roots level although there is still work to do at the 

more elite level,’ say Bainbridge and Pahuja. ‘A number of 
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successful events have been held, yet coordination between 

various leagues and event organisers has been elusive.’

This has given foreign companies a chance to tap into the 

market. Alisports, an arm of China’s technology conglomerate 

Alibaba Group, organised its first international e-sports 

championship tournament, World Electronic Sports Games 

(WESG), in 2016. This saw participants from 12 Middle Eastern 

countries and a total prize pool of over US$5.5m. Alisports 

started domestic recruiting for the third WESG in May.

‘For the previous WESG, even though Iran joined the event 

very late and [the organiser] couldn’t promote it very well, 

there was still a registration record of around 120 Dota 2 teams 

and 80 Counter-Strike: Global Offensive teams,’ says Babaei, 

referring to two of the more popular competition games. 

Currently, competition organisers and leagues set their own 

rules for amateurs, which can vary greatly, but the E-sports 

Integrity Coalition signed up E-sports Middle East as a 

member last year.

E-sports may also need larger audiences to grow. ‘UAE has 

good infrastructure for everything and the presence of national 

investors and sponsors is great, especially in terms of prize 

money,’ says Babaei. ‘Their only problem is that the number of 

audiences is still very limited.’

Another key issue is the Islamic moral code. The Ministry of 

Culture and Islamic Guidance banned video game Dota 2 due 

to concerns over its appropriateness and the portayal of female 

characters. This has led to changes in some game sprites – two-

dimensional graphics that are integrated into a scene. 

‘Cooperation from the game publishers on sensitive issues 

like this will make things much easier and help the community 

to be active and gain more audiences,’ says Babaei. ‘The 

problem is resolved for now but may come back in other ways.’

Bainbridge and Pahuja say: ‘Governments around the region 

are both security conscious and vigilant in protecting public 

morality from inappropriate content, so review mechanisms 

should be tailored to minimise inconvenience in the 

transmission of online content between various jurisdictions.’

Nonetheless, they add, ‘None of these issues create 

insurmountable challenges. In fact, the recent record of 

rapid growth and flexibility in other dimensions of sports and 

events activity in the Middle East suggests it could be an ideal 

location from which to lead global e-sports growth.’

As for Africa, Liberal believes the main obstacle there is 

the lack of funding and spending capacity, as well as the 

lack of reliable high-speed internet that would allow players 

to compete with other regions at the same latency levels. 

She adds: ‘In general, the biggest obstacle for both regions 

is the lack of sponsors, promotion, regular competitions 

and infrastructure to compete at the level of Europe, North 

America and Asia.’

Role of accounting
As in any fast-growing technology-related sector, there are 

opportunities for accounting and financial professionals. 

The most common sources of revenue in e-sports are 

spectator tickets, deals for streaming and televising events, 

product placement, sponsorships, merchandising and 

advertising. The industry needs plenty of support in marketing 

analysis, consumer insights, loyalty management, strategy 

planning, business model design, risk management and even 

human resources management.

‘For e-sports startup companies, we can give them input in 

terms of how to work out a successful business model, build 

up the projections, [complete] business plans, and provide 

valuation services when they go out to the capital markets,’ 

says Cecilia Yau, China and Hong Kong Entertainment & 

Media leader at PwC. ‘Accounting firms can also help during 

the negotiation process with the investors.’

Babaei has not as yet seen demand for accountancy services 

from the sector. However, he says, ‘I think sooner or later 

e-sports companies will need accounting firms as it already 

happened for many big names in the market,’ 

‘I think for e-sports, it will be a B2B demand more than the 

B2C model, except the pro athletes who have contracts with 

their teams and their sponsors,’ he adds. ‘In the B2B model, 

beside the e-sports organisations, there should be many 

people who need accounting services such as organisers and 

involved sponsors.’ AB

Cornelia Zou, journalist
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More information

Download the report The Financial 
Complexity Index 2018: Meeting the global 
challenge of local accounting and tax 
compliance at tmf-group.com/FCI2018
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Complex compliance 
A study of 94 jurisdictions ranks the Cayman Islands as the most straightforward for 
businesses to achieve fi nancial compliance and China as the most complex 

The world’s toughest 
Ease of compliance is a key factor when 

setting up a business overseas. TMI Group’s 

Financial Complexity Index 2018 puts China 

in the unwanted top-of-the-table spot for 

complexity, although Hong Kong was ranked 

91st out of the 94 jurisdictions covered. The 

Cayman Islands was ranked least complex, 

followed by fellow offshore locations the 

British Virgin Islands and Jersey.

Complexity basket by region
TMF Group’s experts were asked to rank in order of importance the 

following areas of complexity that would face an international company 

when setting up in their local market.

Four pillars of complexity
The survey covered 50 jurisdictions in EMEA, 25 in the Americas and 

19 in Asia Pacifi c. The complexity ratings covered elements such as 

accounting and tax regulations, fi nancial reporting requirements, 

VAT and corporate income tax registrations, the risks associated 

with non-compliance, and the impact of technology on compliance, 

aggregated into the four overarching parameters listed in the graphic.

Most and least complex by each complexity parameter

Top 10 most complex jurisdictions for 
accounting and tax compliance
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Cup that runneth over
The team that wins the 2018 World Cup will receive US$38m in prize money after Fifa boosted 

the prize payouts to record levels. A total prize money pool of US$400m represents a 12% 

increase on the US$358m paid out to teams in 2014, when winners Germany received US$35m.

The money is paid to each nation’s football association, which in turn will have negotiated 

financial agreements with their own players connected to appearance fees, success-related 

pay, sponsorships and commercial activities.

Gianni Infantino says the prize money increase represents ‘a positive sign in terms of the 

healthy financial situation of Fifa’, despite the organisation’s ongoing losses.

Each competing team is being paid US$1.5m to cover their tournament preparation costs. 

Once in Russia, each of the 32 teams is guaranteed a participation fee of US$8m. Progressing 

to the first knockout stage boosts that to US$12m, while a quarter-final finish is worth US$16m.

The two teams competing in the play-off for third place will share US$46m, with the victor 

taking home US$24m. The beaten team in the tournament final can console themselves with a 

US$28m prize payout – a US$3m advance on Argentina’s prize money as beaten 2014 finalists.

Russian roulette
The World Cup is a money-spinner for Fifa, but scandal and politics threaten to 
scupper the football governing body’s bonanza from this month’s tournament in Russia

Fifa’s decision to award Russia the 2018 World Cup 
has the potential to hit football’s governing body 
where it hurts the most – in the pocket. When the 

tournament kicks off in Moscow on 14 June, it is hoped 
that the excitement of the event will 
overshadow problems off the pitch 
that could make the tournament a 
major financial and PR headache.

High-profile names Castrol and 

Johnson & Johnson pulled out of 

sponsoring an event that has been 

tainted since Fifa’s controversial 

2010 award of the 2018 and 2022 

tournaments to Russia and Qatar 

respectively. Sony and Emirates 

decided not to renew their contracts 

when they expired at the end of the 

tournament in Brazil in 2014.

Claims of state-sponsored doping 

in Russia and the diplomatic rift 

with the West have contributed to a toxic mix that has put 

off a number of potential sponsors. Many senior dignitaries 

from the West will not be attending, leaving well-connected 

Russian businessmen, many of whom helped build the 

tournament infrastructure, to enjoy the event. To compound 

the commercial difficulties, the US failed to qualify for the 

tournament. Sports industry analysts say that Western business 

groups are also looking to avoid the potential reputational 

damage of being associated with a 

scandal-hit organisation.

Fifa has been striving to restore 

its reputation following the scandals 

associated with the reign of its 

former president Sepp Blatter. But 

for now at least, Fifa’s brand remains 

toxic, with court cases in New York 

last year presenting a picture of 

widespread bribery and corruption.

As Accounting and Business 
went to press, Fifa had filled only 

14 of the total 34 sponsorship slots 

available, although 12 of the 14 

slots in the top two sponsorship 

tiers (the most lucrative) had gone. 

Adidas, Coca-Cola, Gazprom, Qatar Airways and Visa figure 

among the seven takers to date of the eight top-tier slots, and 

Budweiser and McDonald’s are among the five takers of the six 

second-tier slots. The third and lowest tier of sponsorship has 

In previous 
tournaments, 

the vast majority 
of advertisers 

have been signed 
up at least 18 

months before 
the first match
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Fifa’s finances
According to its latest accounts (for the 2017 financial year), 

Fifa reported a net loss of US$192m. Total revenue for the 

2015-18 financial period is forecast to be US$5,656m – a rise of 

5% on the previous cycle – and 98% of total budgeted revenue 

for the financial cycle has been contracted. 

The sale of television broadcasting rights represents the 

biggest source of revenue (53%), followed by marketing rights 

(26%), and hospitality rights and ticketing (10%).

In line with IFRS 15, Revenue from Contracts with Customers, 

US$614m was recognised as the annual revenue for 2017, up 

from US$544m in 2015 and US$502m in 2016.

Unlike previous accounting practices, IFRS 15 leads to a 

later pattern of revenue recognition because the main driver 

of Fifa’s revenue – the World Cup – takes place at the end of 

each four-year cycle.

most absentees. In previous tournaments, the vast majority of 

advertisers have been signed up at least 18 months before the 

first match.

The US$2.6bn profit generated by the World Cup in Brazil 

cemented Fifa’s position as one of the wealthiest governing 

bodies in world sport. Income for the 2014 tournament 

included US$2.4bn in TV rights fees, US$1.6bn in sponsorship 

and US$527m in ticket sales.

But Fifa believes it is getting back on track. On the 

publication of its 2017 financial year report, its president, 

Gianni Infantino, declared: ‘We had committed to restoring 

trust in the organisation and boosting investments for the 

development of football worldwide. This is now a reality. 

Today, Fifa’s financial situation is very solid thanks to the 

growing interest from our partners.’

While the chances of Fifa making 2014-scale returns on 

this year’s World Cup seem remote, the body has secured 
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World Cup 2018 in numbers

64
Number of games to be 

played in 32 days

1930
First tournament (Uruguay)

Number of stadiums hosting matches

32
Number of

teams competing

3.2bn
Total at-home 

audience for 2014 
tournament

Tournament with highest total 
attendance (US, 1994)

Most tournaments a player has played 
in (Antonio Carbajal, Mexico, 1950-66; 
and Lothar Matthäus, Germany, 1982-98)

12 
Most goals in 
a tournament 

match 
(Austria 7-5 
Switzerland, 

1954)

Most goals scored 
by a player at a 

tournament (Miroslav 
Klose, Germany)

Most World 
Cup wins 

(Brazil)

3,568,567

5

16

5

12

crucial fi nancial backing and support from several Chinese 

companies. Smartphone maker Vivo has agreed a deal said to 

be worth around €65m a year to sponsor Fifa tournaments up 

to the 2022 World Cup, real estate and leisure conglomerate 

Wanda reportedly took up a deal worth US$80m a year, while 

consumer electronics brand Hisense signed for an undisclosed 

amount. Electric-powered scooter company Yadea and China 

Mengniu Dairy have also completed sponsorship deals.

Simon Chadwick, professor of sports enterprise at Salford 

Business School in the UK, says: 

‘Fifa acknowledges that Chinese 

companies have plugged its 

fi nances at a time when it is 

struggling fi nancially. But there is 

also acknowledgement in China that 

companies have taken advantage 

of Fifa’s precarious situation. China 

aims to become a leading football 

nation by 2050. There is a desire 

to exert pressure and infl uence on 

the organisation to host a World 

Cup. China also wants the likes of 

Wanda and Vivo to be part of the 

global narrative, in the same way 

as McDonald’s and Coca-Cola. 

Sponsoring the World Cup helps achieve these aims.’

According to Fifa’s annual reports, revenues from 

commercial and marketing deals related to the 2018 World 

Cup were US$246m in 2015, down from US$404m in 2013. A 

lack of sponsors, alongside the huge legal costs related to 

corruption probes, contributed to Fifa reporting a US$391m 

pre-tax loss in 2016. The organisation posted a restated 

US$117m shortfall for 2015.

The football body’s accounts for 2017 show a net loss of 

US$192m, although they also reveal that 98% of revenue 

contracts have been signed for the full-cycle budget for 

2015-18. Reserves have fallen from US$1.34bn in 2015 to 

US$1.05bn in 2016 and US$930m in 2017.

However the new revenue standard implemented by the 

governing body (IFRS 15) means the vast majority of revenue 

and expenses related to the tournament will be allocated to 

the current fi nancial year, which ought to produce a very large 

surplus in the next set of accounts.

The Russian government has confi rmed that the cost of 

hosting the event has risen to US$11.8bn. The funding comes 

mainly from the federal budget, which makes up 57.6% of 

the sum. A further 28.8% was raised by private and state-run 

companies, and 13.6% comes from regional government 

budgets. St Petersburg’s stadium alone cost around US$70m, 

seven times the original estimate; it opened nine years late 

and caused controversy over lax labour laws and the use of 

low-paid North Korean labourers.

While Fifa doesn’t have to pay any of these costs, analysts 

believe the tournament will not perform as well as in 2014. So 

the 2018 accounts will make for fascinating reading when they 

are released next year. Before then, the focus will be on Russia 

and the dramas that unfold during an extravaganza of football, 

off the pitch as much as on it. AB

Alex Miller, journalist

‘There is 
acknowledgement 

in China that 
companies have 
taken advantage 

of Fifa’s precarious 
situation’
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The CFO’s risk imperatives 
CFOs and their finance teams need to:

* recognise the benefits of getting involved in managing 

complex, strategic risks across the organisation, and not 

limit themselves to financial reporting risk only

* work collaboratively with others across the organisation to 

understand and manage risk (for example, with strategy 

teams, operations and customer-centric teams)

* drive the use of analytics to help identify and manage 

risks, embracing new tools and technologies to do so

* assess risks to manage potential downside impacts 

and to identify and capitalise on opportunities to drive 

commercial advantage for the organisation.

Risk’s reward
In this fourth article in a series by ACCA and PwC on the digital CFO, we look at how 
technology can help put the CFO front and centre of the organisation’s risk strategy

Disruption in today’s business environment offers CFOs 
an opportunity to reappraise their organisation’s risk 
agenda and the role they can play in shaping it. 

Although enterprise risk management is the responsibility 

of the board as a whole, CFOs have a big role to play. CEOs, 

according to PwC research, see cybersecurity as the top risk, 

and it is one that impacts CFOs directly, as cyber attacks can 

damage the integrity of data and financial reporting. With 

many organisations subject to greater regulatory complexity 

and external scrutiny over their operations and societal 

impact, the CFO’s perspective is key in finding ways to turn 

compliance burdens into brand advantages.

Pressures to report business performance more quickly 

and in new formats also require CFO leadership. The move 

to the cloud and the rise of social media both present new 

technology and reputational risks that must be understood 

and managed. What’s more, future business growth is 

strongly linked to technology-enabled product enhancement. 

Customer demand is stimulated by variety, personalisation and 

affordability, and the underpinning strategies here depend 

heavily on data analysis and artificial intelligence. 

CFOs need to present a holistic view of the organisation’s 

risk exposure in communications with C-suite colleagues. They 

need to show an understanding of key emerging risks, their 

relationship to core business goals, and the processes in place 

to track and report on risk and business performance. Risk 

management techniques also need to be less reactive and 

focus more strongly on planning for a positive outcome. This 

type of proactive risk management depends on the effective 

use of data and analytics to identify trends more quickly and 

improve the understanding of what is driving them.

Impact analysis
Making data (financial and non-financial) widely available is 

also key in breaking down barriers and giving better insights 

into performance. Organisations need to consider the societal 

impact of not just large but also seemingly small decisions. 

External parties are increasingly interested in the impact of 

corporate decision-making on infrastructure, employment, tax 

contribution and climate change. 

CFOs are uniquely positioned to be at the centre of the data 

and analytics agenda. When the finance function is responsible 

for data governance, it brings a shared and consistent view 

of data for decision-making to the organisation. Similarly, the 

skills necessary for performing data analysis and developing 

insights can be found within the finance team. 

By aligning risk management with strategic performance, 

CFOs and their finance teams can reinforce the importance 

of the CFO role and help establish an intelligent risk culture 

throughout the organisation. AB

Jamie Lyon, head of corporate sector for ACCA, in 

collaboration with Brian Furness of PwC, and Jens Madrian, 

CFO/COO of Reactive Technologies
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Innovation is key
CFOs must go beyond the numbers and tough financial questions – championing 
innovation is now a key function of their role, says Mithran Doraisamy

Chief financial officers must drive innovation. This 
is particularly important in this so-called fourth 
industrial revolution that is led by rapidly maturing 

and converging technology. Driving innovation, as opposed 
to merely enabling or supporting it, means that CFOs should 
be held responsible, even though someone else in the 
business may be ultimately accountable for it. CFOs must 
also fully immerse themselves in innovation. Boards and chief 
executives should judge them by the corporate innovation 
output as well as the CFO’s own innovation outcomes. 

Is this an odd assertion? Consider that CFOs are the 

stewards of profitable long-term growth and are the first of 

their peers to grasp the financial trends and implications 

across the company. They are also the first to understand 

key financial risks and opportunities, and they hold the purse 

strings for investment that could combat disruption and 

provide new opportunity.

In addition, CFOs are often closest to the market and 

understand market expectations and the boundaries that will 

guide trade-offs. They also run the planning and budgeting 

processes for both profit and loss budgeting and capital 

expenditure, which affect how innovation is encouraged and 

funded in corporations. Further, they are often also in charge 

of corporate strategy and/or IT, both core drivers of innovation.

In a stable environment, many CFOs can afford to adopt a 

laissez-faire approach to innovation. However, the uncertainty 

of the current environment does not allow them to adopt a 

passive position. Their peers are 

calling out for leadership and CFOs 

must respond accordingly. There are 

five ways of doing so.

First, develop a balanced and 

aligned portfolio of innovation 

initiatives. Innovation is often 

viewed as being disruptive and 

transformational, a high-reward 

activity that is typically high risk. 

There is a role for the CFO to ensure 

the risk and rewards are balanced. 

This covers both the type and extent 

of innovation initiatives.

Innovation types cover all parts of 

the business model and value chain, from products, brands 

and online channels to new engagement and revenue models. 

These types of innovation affect both revenue and cost.

Then there are different extents of innovation. Initiatives that 

feature just one or two types of innovation and are close to 

what the business is currently doing are generally seen as core 

or adjacent innovation, of an evolutionary nature, and offering 

lower risk and lower return.

Initiatives that stretch a business further away from its core 

capabilities typically feature multiple types of innovation. 

These are disruptive or revolutionary and can transform 

industries, but can be harder to execute.

CFOs should ensure that the balance of such initiatives 

reflects the circumstances of the company, with appropriate 

focus on the areas of need, such as new customer 

engagement models. While the corporate strategy typically 

serves as a guardrail, CFOs often need to set targets at a 

more discrete level to ensure that the most important types of 

innovation for the company are pursued.

Supportive climate
Initiatives aside, innovation also requires an approach and 

an ecosystem to support it. The approach could involve 

deploying a variety of methods, such as agile design thinking, 

hackathons and accelerators; the ecosystem may include 

ensuring that the collaboration platforms are in place.

While the innovation officer may be accountable for 

constructing the innovation 

ecosystem and portfolio, the CFO 

has a legitimate and important role 

in providing guidance and support. 

Setting targets for each category 

of innovation by business unit and 

function is one way a CFO can 

ensure that the right mix of initiatives 

are present and that new revenue, 

new business models and lower-

cost models are being pursued 

across the business.

Second, deploy nimble funding 

processes that support innovation. 

Funding is one of the biggest 

With innovation 
being vital, it’s time 

for all CFOs to make 
the leap from 

bean counters to 
bean sprouters
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banes of the lives 

of innovators. Some 

of the issues arise from 

legitimate concerns, as 

innovation funding should not 

be a bottomless well. However, 

others present real challenges, 

particularly regarding the rigidity and 

annualised nature of funding.

CFOs need to ensure that funding processes 

are in sync with contemporary short-cycle 

approaches to innovation and development. This 

means setting funding stage gates that match the agile 

methods being used, and leaving sufficient funding for 

iterations once the minimum viable product is produced. New 

approaches to funding agile projects are being refined, and the 

CFO should determine what works best for their organisation.

Transparent but nuanced funding rules are set for the 

different types and extents of innovation. For example, CFOs 

may choose to ask business units to self-fund all evolutionary 

innovation out of budgets on the basis that much of the 

innovation should generate same-year returns. But they 

may hold special funding aside for the bigger bets: the 

revolutionary innovation.

There are no set answers for funding innovation, but CFOs 

need to structure it carefully to promote innovation with the 

appropriate level of governance.

Thirdly, focus on securing the portfolio benefits. Ultimately, 

innovation is expected to create real value. But this applies at 

the portfolio level and not on a per project basis, where there 

needs to be sufficient licence to fail fast on smaller projects. 

This fosters a culture of risk-taking and leverages learning for 

future successes.

The focus on securing benefits must therefore be nuanced 

appropriately to achieve both the financial and other 

objectives around risk-taking and culture. For early stage 

innovation, the focus should be on the indicators of progress, 

while for later-stage innovation, when funding and resource 

levels rise, a focus on outcomes is key.

Again, there are no rules for CFOs to follow. However, 

financial returns fall squarely within the CFO’s mandate and 

they are expected to pay particular attention to this.

The fourth way of demonstrating leadership is by 

transforming the finance function. As a function, finance has 

been widely disrupted over the past 20 years, particularly with 

the introduction of enterprise resource management systems, 

and outsourcing and offshoring.

Nonetheless, the maturing and 

convergence of technology holds much promise 

for further improving the efficiency and value of the 

finance function. It is imperative that CFOs innovate their 

own function to maximise the value of their role as well as to 

show innovation leadership.

A technology such as robotic process automation drives the 

automation of manual processes in financial processing areas 

and, critically, can offer returns on investment. Blockchain also 

has the potential to streamline trust-based transactions and 

offer productivity benefits.

Non-technological innovation can yield significant 

improvements too. In large companies, simplifying the 

budgeting process (sometimes a bloated six-month process 

that sucks energy out of an entire organisation) can improve 

outcomes and release energy for more creative endeavours.

As for increasing value, analytics (typically cloud-based) 

and cognitive technologies (artificial intelligence) provide 

significant opportunities for finance to offer new insights into 

the business that were hitherto unavailable. This can extend 

from growth and cost trends to risk management.

Finally, be hyper-aware and ask strategic questions. If one 

of the biggest issues for innovators is funding, then the other 

main problem is trying to convince uninitiated executives of 

future opportunities and getting them to focus beyond current 

issues. CFOs have been part of this challenge.

In this rapidly changing landscape of new business models 

and new-use cases for maturing technology, CFOs can add 

the most value by being hyper-aware of external environments 

and trends. This will allow them to move beyond asking the 

tough financial questions; it will enable them to seek more 

holistic solutions and innovations, and test whether the best 

innovation approaches are being deployed.

With innovation being so vital to future success, it’s time for 

all CFOs to make the leap from being bean counters to bean 

sprouters. CEOs, board members and shareholders would be 

wise to insist on this transformation. AB

Mithran Doraisamy FCA, consultant
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The moral maze
In law, corporations are people, yet they feel no empathy, guilt or remorse. Tim Dean 
considers whether they could, in fact, helpfully be described as psychopaths 

Psychopaths – those extremely rare people such as 
US serial killer Ted Bundy – are typically intelligent, 
personable and disinhibited, and have an alluring aura 

of confidence. Yet they also lack feelings of empathy, guilt 
and remorse. That seemingly minor emotional quirk has a 
dramatic impact on the way they behave, often leading to 
anti-social behaviour. In fact, psychopaths are around 25 
times more likely to serve prison time than non-psychopaths. 

However, psychopaths are not incapable of moral reasoning. 

Multiple studies have found they are particularly adept at 

certain types of moral thinking, particularly those that balance 

the consequences of actions. So where non-psychopaths 

might experience revulsion at intentionally killing one person 

to save the lives of several others, psychopaths are far more 

likely to dispassionately favour the needs of the many over the 

needs of the few. They make good utilitarians.

The other thing psychopaths are good at is ‘pretending’ 

to be good. Even without feeling genuine empathy, they 

can behave in seemingly altruistic ways, although closer 

examination shows they do so only when they believe they 

have something to gain. They might help someone only 

because they expect future reciprocation, or work to build 

trust so they can exploit it down the track. Psychopaths also 

make great Machiavellians, able to cleverly negotiate Game 
of Thrones-style political environments. This is why they are 

often thought of as morally deficient: a judgment of moral 

character looks beyond an individual’s actions to determine 

their intentions and feeling. 

Corporate character
Now consider a corporation. 

Composed of many people, it is 

legally treated as a person too 

so that it can do things like own 

property, open bank accounts and 

buy and sell goods in its own right. 

Yet we also relate to corporations 

as if they are singular entities, 

rather than agglomerations of 

workers. Sometimes we even 

anthropomorphise the corporation 

– ‘hating’ a phone company, ‘liking’ 

a bank or wondering if a health insurer has its customers’ best 

interests at heart. But when the machinery of psychology is 

used to judge a corporation’s moral character, it can start 

looking a lot like a psychopath, as law professor Joel Bakan 

argues in his book and film The Corporation.

For a start, corporations feel no empathy, guilt or remorse. 

And many are explicitly established to generate a profit, so 

they primarily serve their own interests. Many of the altruistic 

acts committed by corporations may seem primarily motivated 

by a desire to cultivate a positive image with their customers.

What, then, do we make of a corporation that does things we 

consider bad even if they’re legal – such as selling a product 

known to be addictive and deadly, dispensing with loyal staff 

in favour of outsourcing to countries with far lower labour 

standards, or cutting costs by lowering safety rules? Right now 

energy companies are being criticised for hastening climate 

change that could impact millions of lives. And multinational 

corporations are being condemned for profit shifting and tax 

dodging. So this is far from an armchair concern; it has real 

effects on how we expect corporations to behave.

Mr and Ms Corporate
One approach is to swallow the corporations-as-people 

analogy whole and treat them as fully fledged moral persons. 

After all, if morality governs the actions of rational beings and 

if corporations effectively act as rational beings, then why 

shouldn’t morality govern the actions of corporations? 

In the words of US philosopher 

Peter French, who championed this 

idea in the 1970s, ‘corporations can 

be full-fledged moral persons and 

have whatever privileges, rights and 

duties as are, in the normal course of 

affairs, accorded to moral persons’. 

So when a corporation pollutes, it’s 

a bad corporation and deserves to 

be punished, just as an individual 

rolling a barrel of toxic waste into a 

waterway would be. 

It’s a view embraced by many. But 

the analogy with ‘real’ moral persons 

breaks down pretty quickly. For one 

Lying isn’t illegal. 
Neither is being 

rude, cheating on 
your partner or 
leaving the pub 

before it’s your turn 
to buy a round
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thing, we can write a corporation into existence by creating 

a charter, but no protesters rise up to call us monsters when 

we ‘kill’ it by dissolving the corporation entirely. And while it 

makes some sense to say a corporation has interests, values 

and goals, it makes less sense to say it has thoughts and 

feelings or ‘cares’ about any of these interests, values or goals. 

As Australian philosopher RE Ewin has written: 

‘Corporations, unlike the people who run them, have no 

emotional life. Corporations operate at the level of reason and 

requirement, but they do not get angry at being mistreated, 

they are not sickened by tales of the squalor in which some 

people have to live, and, generally, they simply do not have 

the emotional life required of a being that is to care about 

things as things must be cared about if one is to possess a 

virtue.’ This is why some people consider corporations to be 

moral actors only in a limited sense, with rights and duties that 

extend only as far as their legal obligations, but no further. 

Lying isn’t illegal. Neither is being rude, cheating on your 

partner or leaving the pub before it’s your turn to buy a round. 

Many acts are legal yet immoral, so you have to think about 

whether you’re happy with the idea that corporations are 

bound in their behaviour only by the strictures of the law.

Some have been very happy with that arrangement. Milton 

Friedman famously wrote: ‘There is one and only one social 

responsibility of business – to use its resources and engage 

in activities designed to increase its profits so long as it stays 

within the rules of the game.’ So it’s a big no-no for executives 

to go off on ethical crusades that put a dent into profits.

The weakness in this argument is the same one that exists 

in many of Friedman’s arguments: it’s predicated on the idea 

that ethics is about maximising our ability to satisfy our desires 

and that an open market is the optimal way to do so, thus free 

markets are inherently ethical – a fairly contestable argument.

Machiavelli Inc
Even if corporations don’t have full moral agency, people do. 

And people work for corporations, write their charters, fill 

executive chairs and own their shares. They are moral agents 

and can influence the corporation from within, such as by 

embracing the triple-bottom-line accounting framework.

People also interact with corporations, buy their products 

and seek their services. Even if we view corporations as moral 

agents, it doesn’t necessarily change how we should interact 

with them. We can still choose to reject one corporation and 

do business with another if we prefer its values. 

Corporations are prudent to take these things into 

consideration and adjust their practices as necessary. We 

shouldn’t fool ourselves that all corporations engaging in 

charity work or promoting environmental sustainability are 

doing it out of pure magnanimity. But it might be worth 

ignoring their intentions if the outcomes are to our liking. 

So as long as corporations act rationally and in accordance 

with the law, and we can choose to interact with those that 

reflect our own values, it may not matter if they are chasing 

their own self-interest. Corporations aren’t people, so perhaps 

we should judge them for what they are, rather than what 

psychology tells us they are. AB

Tim Dean is a Sydney-based philosopher and writer with a PhD 

in ethics from the University of New South Wales
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Better networking

Watch Dr Rob Yeung’s video on 
networking tips for everybody at  
bit.ly/Y-networking

Building your profile
As you progress through your career, you need to draw on different skillsets to gain more 
senior roles. Our talent doctor Rob Yeung offers advice on networking to get ahead

One way to raise your profile is to 

get involved in industry groups and 

associations. If you work in, for example, 

the pharmaceutical or construction 

sectors, then don’t just join the relevant 

industry body, make it a priority to 

contribute too. Volunteer to take a 

lead role in organising industry events. 

Offer to take part in panel discussions. 

Put together presentations on notable 

projects you have completed within 

your organisation. Approach people you 

admire and ask them to speak at such 

events too.

Sharing your perspective
Get in touch with the editors of 

relevant magazines and newsletters, 

and offer to share your perspective on 

an industry-wide issue or opportunity. 

Even if you cannot write for professional 

publications, at least show that you have 

an intelligent point of view on the more 

business-minded social networks, such 

as LinkedIn and Twitter.

Alternatively, consider creating your 

own small-scale events. Invite several 

close contacts together for a discussion 

on a topic you would all find useful. 

Then expand the size of the group by 

asking each individual to bring with 

them at least one other person who is 

new to the others. That way, you use 

people that you know to introduce you 

to other professionals.

Building a public profile in itself may 

afford you some further opportunities. 

As you start out on your career journey, 
getting your first handful of promotions 
should be relatively straightforward. 
If you do your work dependably and 
take enough initiative to be recognised 
as a helpful contributor to the team, 
you should quickly ascend within your 
organisation’s hierarchy.

Moving from junior into middle 

management often requires a slightly 

different skillset. One key behaviour 

related to faster promotion is internal 

networking: establishing relationships 

across your organisation to enable you 

to draw upon the resources of other 

teams and departments.

Transitioning from middle into senior 

management may require yet another 

shift of focus. Business school research 

suggests that your progress at this point 

can be accelerated by building your 

external profile: making yourself known 

and establishing positive relationships 

with other professionals outside of your 

organisation, both within your sector or 

industry and outside of it.

When I am coaching individuals 

who are seeking a more senior 

role, I find that most understand 

intellectually the need to build their 

external profiles, but have sometimes 

found excuses for not doing so. If 

you are genuinely keen to succeed, 

consider the conclusions reached by 

researchers in a wide-ranging review 

of studies on profile building. Carter 

Gibson and colleagues at the University 

of Oklahoma found that networking 

externally ‘leads to increased 

visibility and power, job performance, 

organisational access to strategic 

information, and career success’.

Establish 
relationships 

across your 
organisation to 

enable you to draw 
upon the resources 
of other teams and 

departments
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More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering questions 
on this article at accaglobal.com/abcpd

to spend time with my family. Two of my colleagues 

have been promoted ahead of me, but I know I’m 

technically just as good as them. What can I do to secure 

that next promotion?

A It’s a universal truth that people like to work with people they like. 

Imagine a hypothetical situation: you need a plumber to fi x a leaky 

tap. You know two plumbers who seem to do equally good work, but you’re on much 

friendlier terms with one. Who would you call fi rst? Most managers in the workplace 

try to make fair decisions that are in the best interests of the business and as many 

people as possible. But managers are only human and tend to be swayed by who 

they like more. If your manager thinks that both you and one of your colleagues are 

more or less equally qualifi ed – but your manager likes your colleague more – then 

of course your colleague will get promoted.

Sometimes managers are unfair and promote favoured individuals even when 

those candidates may actually be poor at their jobs. But the point is still the same: 

having good relationships with colleagues and decision-makers really matters.

That may be an uncomfortable reality, but rather than gripe about the unfairness 

of life at work, I’m afraid you must make a choice. Are you willing to invest at least 

some time socialising with your colleagues, and building strong personal and 

professional relationships with them? Or are you willing to sacrifi ce – or at least 

deprioritise – your career advancement to put your family fi rst? That’s a decision that 

only you can make.

Tips for the top
I often advise frustrated job hunters who are applying for jobs, but not being invited 

to interviews. One reason for this is overreach: applying for roles for which they 

don’t have the skills, qualifi cations or experience. Unfortunately, people rarely spot 

overreach in themselves.

If you are sending out applications but not getting at least some interviews, 

then seek help. Ask a knowledgeable associate who knows about your industry to 

comment on the strength of your written applications. However, I 

do emphasise that this should be a well-informed individual 

who can offer you proper business insight rather than 

merely a supportive friend who will offer you sympathy.

If together you decide that you are a suffi ciently 

strong candidate, then rewrite your CV and 

supporting documents. Avoid simply listing all of your 

duties and responsibilities. Edit your applications to 

remove mention of the less important work you do. 

Then highlight major achievements by adding more 

detail about them so that employers take notice of you.

Dr Rob’s talent clinic 

Q I work in a company where 

most people socialise and go 

drinking together frequently outside 

of work. I like my colleagues, but I 

have young children and would prefer 

For example, people may invite you to 

participate in further public forums or 

even approach you with job offers.

However, the most successful 

profi le builders use their visibility 

to cultivate new relationships 

with other individuals. When you 

are speaking at a conference or 

contributing to a panel discussion, 

everyone in the audience should 

be receptive to you. So use the 

time immediately after such events 

to approach people you would like to 

know better.

When you do initiate conversations 

with new people, aim simply to build 

a degree of rapport and get to know 

them. Avoid promoting yourself too 

assertively. Instead, spend more 

time listening than talking. Focus on 

other people’s needs and interests. 

What brings them to the event? What 

challenges are they facing?

Not everyone will want to stay in 

touch with you. But if you keep track 

of people and make an effort to stay in 

touch, you will turn at least some of the 

people you meet into useful contacts, 

allies or even friends. Together, you 

may be able to share industry insights, 

best practices, recommendations and 

occasional career opportunities too. 

Building your profi le and network of 

external relationships may not be an 

explicit part of your job description, but 

that does not make it any less essential 

to your career success. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Culture shock
One of the biggest achievements for any corporate leader is instilling a culture that 
can deliver long-term value creation, but there are few shortcuts for getting there

Since the financial crisis there have 

been efforts to codify good corporate 

culture. ACCA has recently launched a 

tool to help organisations assess their 

culture and initiate a positive change 

(see bit.ly/ACCA-GovTool).

Elsewhere, Win Bischoff, chairman of 

UK governance regulator the Financial 

Good corporate culture is crucial to 
the success of most companies, as it 
encourages behaviour that supports 
the achievement of organisational 
objectives. But one of the biggest 
challenges for business leaders is 
successfully nurturing a culture over 
the long term.

Getting it wrong can prove disastrous. 

Many of the banking collapses of the 

global financial crisis a decade ago 

can be traced to a failure to implement 

effective processes and procedures 

aligned with corporate objectives. 

Bankers’ bonuses were the most 

obvious demonstration of this mismatch.
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dividend again once the final hurdle of 

a settlement with the US Department 

of Justice over the selling of residential 

mortgage-backed securities is agreed.

Focusing on strengths
Emerging markets-focused bank 

Standard Chartered may have 

weathered the global financial crisis, 

but when Andy Halford joined as CFO 

in 2014, the former finance head at 

telecoms giant Vodafone had to address 

a cultural problem of a different kind.

The bank had been fined US$640m 

by US regulators two years earlier for 

breaching sanctions on Iran and was 

handed a further fine of US$300m 

over lapses in its money-laundering 

procedures a month after he joined.

With CEO Bill Winters, he pressed on 

with redefining the culture of the bank 

by addressing its focus and clarity of 

purpose. ‘That meant assessing what 

the bank was good at, and not good at, 

and communicating that to our 85,000 

people,’ Halford says.

He adds that the next goal was 

redefining behaviour through a common 

set of standards by asking: ‘What are the 

values that we applaud. What are the 

values that we won’t tolerate? That was 

a very important part of the turnaround 

story.’ After two annual losses, the bank 

has now returned to profit.

Reporting Council (FRC), is leading a 

push to improve corporate culture in 

companies and financial institutions. 

The FRC’s 2016 report Corporate 
Culture and the Role of Boards helped 

shape the FRC’s proposals for the new 

UK corporate governance code, which 

require a company’s purpose, strategy 

and values to be aligned with its culture.

Bischoff’s track record in the financial 

service industry is exemplary. He is 

one of the best-known leaders in the 

sector, having been chairman or chief 

executive of some of the biggest banks 

around, including Citigroup, Schroders, 

Lloyds Banking Group and JP Morgan 

Securities (the European arm of the Wall 

Street investment bank). He says that a 

concerted effort is required to ‘improve 

trust in the motivations and integrity 

of business’. He also believes that a 

change of culture is needed because 

‘rules and regulations will not on their 

own deliver productive behaviours over 

the long term’. 

RBS rebuilt
When Ewen Stevenson became CFO of 

Royal Bank of Scotland in 2014, he faced 

the unenviable task of having to rebuild 

the culture of the bank, which was one 

of the big losers in the global financial 

crisis, partly by reducing the its reliance 

on a bonus-driven culture.

He describes the process he and 

CEO Ross McEwan have undertaken to 

improve culture as one of ‘re-engaging 

and refocusing’ the bank, which was 

bailed out to the tune of £45bn by UK 

taxpayers, who still own 72% of it.

‘If you look generally at the trust 

metrics of the bank, they have been 

steadily improving,’ McEwan says. ‘In 

the retail bank we have moved away 

from the bonus culture, with no impact 

at all on the underlying performance of 

the business.’

The bank has now returned to profit 

and is expected to start paying a 

At broadcaster Sky, great strides have 

been made to build a culture that is not 

just resilient to change, but goes further, 

becoming in the words of economist 

Nassim Taleb ‘anti-fragile’. Rob Collie, 

Sky’s director of group finance delivery, 

says the approach enables the group 

to make continual improvements in a 

volatile, fast-changing environment.

Collie says a key element of the 

anti-fragile strategy is a process of 

rotating finance people every two years 

‘so that they can cope with change’. 

He says that as well as the rotation 

being a win-win for the individuals, who 

become used to change, it improves the 

effectiveness of finance teams, because 

they develop more ‘touch points’ 

with the rest of the organisation. ‘The 

cumulative effect of this approach can 

reap huge benefits for a business like 

Sky, which experiences a huge amount 

of change,’ he says.

Innovate and thrive
Angelina Kouznetsova, head of fintech 

at EY, says that companies should 

develop an innovation culture in 

order to thrive in a disruptive world. 

‘The advancement of technology 

is transforming how organisations 

are expected to engage with their 

customers and how they operate. 

‘Innovation can help them to grow 

and improve their business models. 

However, there are always internal 

barriers to innovation, with organisations 

required to be willing to innovate, 

otherwise new ideas are too easy to 

dismiss and are never implemented.’

Kouznetsova adds that although there 

are a number of critical elements for 

developing an innovation culture in a 

company, one of the most important 

is that there must be C-suite executive 

buy-in and full support from the top of 

the organisation. AB

 

Lawrie Holmes, journalist 

‘Rules and 
regulations will 

not on their own 
deliver productive 

behaviours over the 
long term’
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Media headline

Ipsa pellore periaturui optamus, nest, 
soluptat quaspis solorum fugia nis 
dero www.accaglobal.com/ab

The accountant’s curse
Uncertainty is a much tougher variable to deal with than its cousin, risk. Tony Grundy 
suggests how to address this ‘clear and present danger’ 

on the less obvious as well as 

the obvious assumptions that they 

are making.

*    Dare to think about disruptive events 

that can lead to a different ‘state of 

the world’.

* Tell the story backwards (how did a 

particular outcome come about?) 

and forwards (what transitional 

events and amplifying factors 

conspired to produce that result?).

* Go back to the original plans and 

projections, and rework them as 

part of an impact analysis. 

Finance teams can apply this process to 

key plans, major decisions and projects, 

as well as to external developments. AB

Tony Grundy is author of Dynamic 
Competitive Strategy: Turning Strategy 
Upside Down

In the Harry Potter books and films, 
our hero faces the constant threat 
of evil and destruction from his 

dark enemy, Lord Voldemort. While 
at times Potter’s world seems tranquil 
and beneficent, Voldemort may at any 
moment emerge from the shadows. 
As Voldemort is to Harry Potter, so 
uncertainty is to Muggle accountants. 

Accountants act as the guardians 

of shareholder value, quantifying the 

changing value of a business. But how 

can accountants do that effectively if 

business plans can be blown away so 

easily by uncertainty in its many forms – 

political, economic, market, competitive, 

financial and organisational?

Whereas risks arise in situations 

that have a number of quantifiable 

probabilities, uncertainty applies in 

situations that have only a few. Since 

prehistoric times, humans have had to 

deal with uncertainty, fighting sabre-

tooth tigers and the neighbours, 

coping with floods, crop failures and 

plague. But when money was invented, 

uncertainties became systemic – that 

is, they operate within a complex and 

dynamic interactive system that is 

potentially ‘wicked’. 

But like all other sources of ambiguity 

in business, economics and finance, 

there are indicators to help deal with 

it. Take Brexit: while future outcomes 

are unpredictable, that doesn’t mean 

the dynamic conditions at play can’t be 

sensed, understood and then modelled 

– using indicators. 

There are five key steps you can take 

to do this:

* Identify the key beliefs and 

assumptions about the future – not 

Distrust forecasts 
that are obvious 

extrapolations, and 
dare to consider 

disruptive events 
that can lead to 

a different ‘state 
of the world’

only the most obvious, but 

also the less obvious that are 

tacit and may be taken for 

granted.

* Rate these for certainty and 

importance – and as part of 

the process, also imagine 

scenarios where your 

assumptions work out and 

where they don’t.

* Consider the 

interdependency of your 

assumptions. You could 

draw a diagram of how they 

are connected. 

* Imagine the dynamics – how 

one thing could lead to 

another and set off other 

causal chains.

*    Imagine one or more 

dynamic, future scenarios.

In addition, when dealing with 

uncertainty, senior finance staff 

should consider the following tips:

*    Distrust all forecasts that are obvious, 

linear extrapolations. 

*    During the planning process, 

encourage the top team to reflect 
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Proof of concept

See Adam Deller’s video on the IASB’s 
Conceptual Framework project at  
bit.ly/ConceptFwork

The profit recycling killer
Adam Deller looks at the concerns over IFRS 9, the new kid on the equity investment 
classification block that has put an end to the recycling of gains and losses in the P&L

Moving house is a stressful experience. 
There is a new neighbourhood to adapt 
to, and inevitable challenges with the 
new home. In all the upheaval, people 
often look back and wonder if life 
would have been easier left as it was. 

It’s the same with financial reporting. 

A project to move a standard forward 

can rumble on for years, and then when 

changes arrive, they involve inevitable 

growing pains and a longing for an easier 

life, for the rules that we all knew, even 

if we didn’t love them. IFRS 9, Financial 
Instruments, is one of those standards 

that is likely to cause its adopters pain 

and heartache for some years to come.

Issued in July 2014, IFRS 9 came into 

effect on 1 January 2018, replacing 

IAS 39, Financial Instruments: 
Recognition and Measurement. Any 

loss (P&L). Alternatively, if the intention 

was not to hold the item for short-

term trading, it would be classified as 

available for sale (AFS), with the gains or 

losses listed under other comprehensive 

income (OCI) on the entity’s income 

statement and held in an equity reserve.

In the new neighbourhood, there are 

some similarities. In many ways, these 

two categories remain, albeit AFS assets 

are now classified as fair value through 

other comprehensive income (FVOCI). 

The classification criteria have changed, 

however. Now, FVPL is the default, and 

companies must irrevocably designate 

an item as FVOCI if the investment is 

intended to be long term.

The concerns
Those stakeholders that have taken 

a look at their new equity investment 

surroundings have two main concerns. 

First, they believe the default FVPL 

position may not reflect the business 

model of long-term investors. The 

standard involving financial instruments 

inevitably leads to a wide and varied 

discussion, and the current area of 

concern for numerous stakeholders 

revolves around the classification of 

equity investments.

The European Commission has asked 

the European Financial Reporting 

Advisory Group (EFRAG) to research 

the topic further, and it has produced 

a discussion paper. Sue Lloyd, vice-

chair of the International Accounting 

Standards Board (IASB), has recently 

released a response to this issue on 

behalf of the IASB. This article will look 

at the concerns and the IASB’s response.

The change
In the old neighbourhood, under IAS 39, 

there were two distinct classifications 

for equity investments. If the investment 

was held for short-term trading, it would 

be classified as fair value through profit 

or loss (FVPL), with gains or losses going 

through the statement of profit and 
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FVOCI category is not designed 

for investments held for value 

appreciation or dividend payments.

* Recycling can provide a confusing 

presentation of performance. 

Consistent with its belief that the 

FVOCI designation should cover 

only strategic investments, the IASB 

says that any gains or losses arising 

from such investments are not part 

of an investor’s performance. It adds 

that recycling shows an incomplete 

picture of performance, as only 

impairments and any assets that are 

sold would be recorded in the P&L.

 A big concern over the practice 

of recycling is that investors could 

choose to sell ‘good’ assets to record 

profits in the P&L while keeping 

hold of loss-making investments to 

mask any poor performance. The 

IASB believes this displays a lack of 

prudence, and points to academic 

research that proves companies 

have previously used the recycling 

rules on AFS investments as a way of 

managing earnings and smoothing 

profits. The IASB believes this 

research shows that the recognition 

of gains or losses in the P&L as they 

arise is necessary to prevent this 

tactic of earnings management.

second concern is to do with the rules 

surrounding the ‘recycling’ of any FVOCI 

gains or losses. 

Previously when an AFS asset was 

sold, the gain or loss would be taken 

out of OCI and recognised in profi t and 

loss. Under the new IFRS 9 rules, this is 

not the case with FVOCI instruments. 

Some feel this makes FVOCI unlikely to 

be an appealing alternative to AFS, as 

this inability to transfer the accounting 

to P&L in the event of the sale of an 

AFS asset may mean the investor’s 

performance is not properly refl ected.

In the face of these concerns, some 

have suggested that long-term investors 

may be less likely to hold equity 

investments on a long-term basis, and 

that the IFRS 9 requirements should 

be changed accordingly.

The architect’s response
As the creator of this brave new fi nancial 

instruments world, the IASB believes 

the new IFRS 9 classifi cation rules are 

correct for the following reasons.

* Reporting value changes in the 

P&L gives better information 

about value creation over time. 

The IASB believes that, as the goal 

of any long-term investor is value 

appreciation, the default position 

of treating equity investments as 

FVPL must be the correct one. As 

the P&L is recognised as the primary 

statement of performance, its annual 

recording of gains and losses is a 

better reflection of the economic 

reality than recording one large 

‘recycled’ gain after an asset has 

been held for many years in OCI. 

 The IASB also points out that 

some investors hold shares in a 

company for strategic reasons, such 

as access to particular supplies or 

strengthening relationships, rather 

than simply gains in value. That is 

why the alternative to hold items as 

FVOCI remains. The IASB says the 

Some companies 
used the recycling 

rules on AFS 
investments as a 
way of managing 

earnings and 
smoothing profits
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

The IASB’s take on IFRS 9 can be 
found at bit.ly/IFRS-IFRS9, and the 
EFRAG paper at bit.ly/EFRAG-IFRS9

suggestion that if IFRS 9 were to allow 

recycling, then an impairment model 

would also be appropriate from a 

conceptual standpoint.

The EFRAG findings seem to support 

the IASB’s belief that the number of 

companies holding large amounts of 

AFS is relatively small. 

One of the main findings of the initial 

EFRAG research is that the majority 

of the respondents do not expect to 

modify their holding period for equities 

following the introduction of IFRS 9 

at the start of this year. It is also worth 

noting that those who do intend to 

modify their holding period are doing 

so because they believe that gains or 

losses from these investments are part 

of their performance, and they see the 

new IFRS 9 rules as a mismatch.

The new community?
There is still work to be done in 

establishing the new financial reporting 

environment. EFRAG will collate the 

responses from the discussion paper 

and deliver technical advice to the 

European Commission. 

The IASB continues to believe that the 

principles of IFRS 9 are correct, although 

it does not claim that they are perfect. 

It believes the post-implementation 

* Reintroducing a recycling rule 

would make it necessary to add an 

impairment test. Under the AFS 

rules in IAS 39, an asset would be 

classed as impaired if it underwent 

‘significant and prolonged decline’. 

This led to a wide variety of 

applications, often resulting in 

impairment being recognised too 

late and inadequately. The IASB 

has designed the FVOCI category 

in IFRS 9 without recycling so that 

no gains or losses are recorded in 

the P&L, meaning no impairment 

rules are required. Similarly, no 

impairment rules are required for 

FVPL assets, as the gains or losses 

are automatically recorded in P&L.

* Relatively few companies hold 

significant AFS equity investments. 

The IASB’s research concluded 

that only a relatively small group of 

companies, primarily in insurance 

and utilities, hold significant 

holdings of equity investments.

The surveyors
Asked by the European Commission 

to conduct research on these matters. 

EFRAG has released a discussion paper, 

inviting further comments. One of the 

things arising from the paper is the 

review of IFRS 9, which is expected 

to begin two years after the standard 

has been applied, is the correct place 

to address any concerns. If this review 

finds that IFRS 9 has indeed had a 

detrimental effect on equity investment, 

then this will be taken seriously and 

reviewed at that stage.

It is unlikely that any consensus will 

be reached any time soon, and this 

is part of the inevitable fallout from 

the release of such a large, complex 

standard. These discussions are all part 

of the process, and should continue to 

contribute towards the pursuit of more 

robust and effective standards. 

One thing, though, is for sure: IFRS 9 

is here to stay. There may be a period 

of settling into the new neighbourhood, 

but it is likely that we will have to adapt 

to our new surroundings – at least for 

the next few years. AB

Adam Deller is a financial reporting 

specialist and lecturer
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Leather is one of 27 Nigerian sectors 
where pioneer certifi cates apply.

Technical update
A monthly update of the latest developments in fi nancial reporting, taxation and 
legislation from the European Union, the OECD and elsewhere

European Union

Mergers, moves and splits
The European Commission has 

proposed new EU company law 

procedures controlling such matters 

as how a company can move from one 

EU country to another, how companies 

from different EU countries can merge, 

or how one company can divide into 

two or more new units in more than 

one EU country. The planned directive 

is designed to protect employees’ 

rights and prevent tax abuses during 

such changes. 

The commission has also proposed 

issuing a directive that will force all EU 

member states to allow businesses 

to complete company registration 

processes online without any 

requirement for physical appointments 

or hard-copy documents.

Dearer tax holidays
The Nigerian Senate has passed the 

Industrial Development (Income Tax 

Relief) Act (Amendment) Bill 2018, 

increasing the qualifying capital 

expenditure required from companies 

applying for a pioneer certifi cate, which 

gives certain companies tax holidays of 

between three and fi ve years. Nigerian 

companies will now need at least 100 

million naira (US$278,000) in qualifying 

capital while foreign companies will 

need 120 million naira (US$330,000). The 

pioneer certifi cates apply to companies 

in 27 industries, including coal, 

leather, cocoa, paint, business process 

outsourcing and e-commerce. 

Action on money laundering
The European Commission has 

proposed a directive to strengthen 

EU anti-money laundering rules and 

combat the fi nancing of terrorism. It 

would give law enforcement authorities 

and asset recovery offi ces access to 

bank account information contained in 

national, centralised registries. It would 

also allow law enforcers to request 

fi nancial information – including 

data on fi nancial transactions – from 

national fi nancial intelligence units, 

which collect information on suspicious 

transactions and could then swap 

information between themselves. 

OECD 

Whistleblower protection
The Organisation for Economic Co-

operation and Development working 

group on bribery has recommended 

that Switzerland urgently adopt laws 

to protect whistleblowers in the 

private sector from discriminatory 

or disciplinary action. It also wants 

tougher punishments imposed on Swiss 

companies and individuals bribing 

potential commercial and government 

partners overseas. The move comes at 

a time when prosecutions for bribery 

and money laundering by Swiss 

law enforcers have risen – with 137 

investigations reported as under way in 

2016 compared with 24 in 2011. 

National

US tax cuts treatment
The US-based Financial Accounting 

Standards Board (FASB) has updated 

its accounting standards to help 

enterprises declare certain stranded 
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tax effects resulting from the 2017 

Tax Cuts and Jobs Act. The new 

standard requires the preparers of 

financial statements to disclose the 

accounting policy for releasing income 

tax effects from accumulated other 

comprehensive income; whether 

they elect to reclassify the stranded 

income tax effects from the act; and 

information about the other income tax 

effects that have been reclassified.

IAS 8 consultation in Oz
The Australian Accounting Standards 

Board (AASB) is seeking comments 

on how Australia should implement 

planned changes to the IAS 8 standard 

on accounting policies, changes in 

accounting estimates and errors. The 

AASB especially wants opinions on 

whether and how Australian regulations 

and accounting practice may affect 

the implementation of the proposals, 

particularly as far as not-for-profit and 

public sector entities are concerned, 

including GAAP and government 

finance statistics implications. The 

consultation closes on 27 June. 

SA declaration of cryptos
South Africans owning cryptocurrencies 

such as Bitcoin and Ethereum must 

declare income or losses from trading 

in such instruments on their tax 

returns for the tax year in which such 

earnings are received. The South Africa 

Revenue Service (SARS) has advised 

that taxpayers failing to do so may be 

charged interest and penalties. The 

agency is reviewing how VAT should 

applied to cryptocurrencies. Pending 

an upcoming policy decision, SARS will 

not require cryptocurrency suppliers to 

register for VAT. AB

Compiled by Keith Nuttall, journalist

Cyprus tax online only
The Cyprus government’s tax 

department has announced that 

from 1 June 2018 taxpayers must pay 

their income, corporation and other 

tax arrears electronically through 

the JCC Smart website. Income tax 

returns for individuals for the 2017 tax 

year already have to be submitted 

electronically via the department’s 

TaxisNet system. 
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Pilots on board
With eight countries signed up to its pilot, the International Compliance Assurance 
Programme marks a shift towards a more multilateral approach to tax administration

as advance pricing agreements or, when 

deemed necessary, a tax audit.

The move is a direct result of BEPS 

Action 13 on transfer pricing and 

CbC reporting, which allows different 

administrations to work from the 

same data, supported by improved 

cooperation between the various tax 

administrations. Eight countries have 

joined the pilot: Australia, Canada, 

Italy, Japan, the Netherlands, Spain, 

the UK and the US. A number of 

other members of the FTA will act as 

observers to the pilot.

However, it is not clear how 

many multinational groups will be 

participating in the pilot scheme. It is 

understood that each group currently 

involved in the pilot was invited to 

participate by the tax authority of the 

jurisdiction in which it is headquartered.

A multilateral assessment of specifi c 

international tax risks posed by each 

Eight major economies, including 
the UK and US, have signed up to a 
voluntary pilot programme that will, 
in theory, give multinational groups 
greater certainty over tax liabilities 
based on their country-by-country 
(CbC) reports. The move is being 
led by the OECD’s Forum on Tax 
Administration (FTA) and forms part 
of the organisation’s base erosion and 
profi t shifting (BEPS) project.

The voluntary International Compliance 

Assurance Programme (ICAP) will use CbC 

reports and other information to ease the 

way to open and cooperative discussions 

between multinational enterprises 

(MNEs) and tax administrations. The 

aim of the programme is to improve 

the effectiveness of current risk 

assessment processes, ensuring a faster, 

more effi cient route to tax certainty 

through better coordination and use 

of resources.

It is hoped that ICAP will help tax 

administrations reach early decisions 

about the level of transfer pricing, 

permanent establishment and other 

international tax risks found in a group’s 

CbC reports. Working multilaterally, 

tax administrations should be able to 

build a comprehensive picture of a 

group’s cross-border activities and gain 

assurance that a group’s tax position is 

all above board and that any relevant 

tax risks have been identifi ed. Any 

issues that cannot be agreed through 

ICAP will be handled via processes such 

‘A big concern is 
that changes in 

tax regimes bring 
uncertainty, and 

uncertainty brings 
disputes’

The ICAP process
When the OECD launched the pilot in January 2018, it released a 30-page handbook 

(bit.ly/ICAP-pilot-handbook) that sets out the processes and what is required from 

the tax authorities and MNEs. The application process may vary by jurisdiction, but 

an MNE group wishing to take part will be asked to identify participating jurisdictions 

where it operates and that it wishes to be included in a multilateral risk assessment.

Once a group’s participation in ICAP is confi rmed, it will be asked to provide a 

package of documents, including its CbC report, to the lead tax administration. 

This will be shared among tax administrations participating in the group’s ICAP risk 

assessment, along with any other information these tax administrations hold on the 

group for risk-assessment or risk-assurance purposes. The tax administrations will 

then conduct an assessment of the transfer-pricing and permanent-establishment 

risks posed by the group. 

Each tax administration will then issue an outcome letter to the group, which will 

set out each of the covered risks where the tax administration has been able to gain 

assurance and any identifi ed tax risks that remain.

54 Accounting and Business June 2018

C
PD

AFR_T_OECDassCPD.indd   54 16/05/2018   13:48



More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

approach to the administration of 

tax, supporting and expanding the 

important role of other processes,  

such as bi- and multilateral advance 

pricing agreements.

At the moment, it is understood that 

each participating tax authority will 

nominate one group, perceived as low 

risk, to participate in the programme. 

However, EY warns that while ICAP is 

a voluntary programme, groups may 

be approached by their national tax 

administration in 2018 in order to gauge 

overall levels of interest regarding 

potential future participation. ‘MNE 

groups should, therefore, ensure that 

they are aware of ICAP’s workings, as 

well as the potential challenges and 

benefits of participation,’ the firm says in 

a global tax briefing document.

The OECD says that as a result of 

BEPS Action 13, countries can now 

work from the same dataset to assess 

transfer pricing and other BEPS-related 

risks across multiple tax administrations. 

‘By enabling participating tax 

administrations to consult with each 

other and hold multilateral conversations 

with a [multinational] group, ICAP allows 

for a more robust and considered basis 

for risk assessment using this new data,’ 

the organisation says.

The OECD lists a number of benefits 

that will fall out of the pilot. These 

multinational group in the pilot started 

in January. All risk assessments are 

expected to be completed within 18 

months, as participating jurisdictions 

may have differing financial years. 

Some may take fewer than six months 

to complete if assurance is achieved 

during the first-level assessment. 

The key point is that while ICAP does 

not provide an MNE group with legal 

certainty, it can give assurance where 

tax administrations participating in the 

programme consider risks to be low. 

Although the pilot focuses on low-

risk taxpayers, the OECD hopes that 

taxpayers with higher risk profiles will 

enter the ICAP programme in the future.

Chris Sanger, global head of tax policy 

at EY welcomed the move, saying there 

has been a huge change in international 

tax regimes, especially around transfer 

pricing and permanent establishments. 

‘One of the big concerns is that these 

changes bring a great deal of uncertainty, 

and that uncertainty brings disputes. This 

is the environment within which ICAP 

is being driven,’ he says. ‘There is an 

interesting range of countries involved, 

as some perspectives can be different.’

Going multilateral 
ICAP marks an important milestone in 

the international tax arena, reflecting 

a shift towards a more multilateral 

include a fully formed and targeted 

use of CbC report information, a more 

efficient use of resources, a more 

co-ordinated approach, and a faster 

and clearer route to multilateral tax 

certainty. Perhaps most importantly, 

the OECD argues that ICAP could see 

fewer disputes entering into mutual 

agreement procedures.

The OECD observes that cooperation 

among FTA member tax administrations 

has vastly increased in both depth and 

frequency in recent years, which will be 

complemented by ICAP.

The key, however, will rest with 

how multinational groups can show 

that they are low or at least only 

medium-risk taxpayers. As the OECD 

says: ‘ICAP can provide a pathway to 

greater international tax certainty for 

MNE groups and tax administrations 

alike, which is a positive BEPS-related 

outcome for MNEs wishing to be 

transparent and compliant. This also 

reflects the G20’s agenda on tax 

certainty that supplements the work  

on BEPS.’ AB

Philip Smith, journalist
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Watch n learn

View Gary Berchowitz’s video on 
accounting for cryptocurrencies at 
bit.ly/video-gary

Accounting for cryptos
Fair value, inventory or intangible asset? Gary Berchowitz gives his view on how the 
profession should account for holdings of bitcoin and other cryptocurrencies

investment or be able to transact in 

exchange for other goods and services. 

However, our good old bricks-and-

mortar accounting rules haven’t quite 

moved with the times.

I think cryptocurrencies need to be 

accounted for as either inventory or an 

intangible asset. The logic for this view 

is as follows: in order for accountants 

to be able to measure a cryptocurrency 

at fair value, the crypto (as I dare 

to abbreviate it) needs to meet the 

accounting definition of a financial 

asset. And that’s where the wheels 

fall off the fair value approach, for the 

following reasons:

* cryptos are not legal tender (ie cash 

as defined)

* cryptos are not cash equivalents 

because their value is exposed to 

significant changes in market value

* cryptos are not a contractual right to 

receive cash or a cash equivalent.

Cryptos therefore fail the definition 

of a financial asset. Unfortunately, we 

are then left with only two possible 

positions:

Let’s start by defining cryptocurrency. 
Apart from being everyone’s latest and 
greatest way to get rich quickly, it is 
actually intended to be a medium of 
exchange, like the US dollar. And like 
the US dollar, cryptocurrency has no 
intrinsic value – it is not redeemable 
for another commodity, such as gold. 
However, unlike the greenback, 
cryptocurrency has no physical form, is 
not legal tender in many jurisdictions 
and is not currently backed by 
any government or legal entity. In 
addition, cryptocurrency supply is not 
determined by a central bank, and 
all transactions are performed and 
validated by the users of the system 
without an intermediary (such as a 
bank) facilitating these functions. 

The term cryptocurrency is 

used because the underpinning 

technology is based on public-key 

cryptography. For those without a PhD 

in programming, this merely means that 

the communication is secure from third-

party interference.

There are many different types 

of cryptocurrency in existence. The 

most popular, bitcoin, was the first 

cryptocurrency to appear, in January 

2009. After a huge amount of research 

(OK, all I did was Google ‘who accepts 

bitcoin’), it appears that bitcoin is 

accepted by a number of large and 

small companies, including Microsoft’s 

Xbox store, Expedia and Helen’s Pizza 

restaurant in New Jersey. That’s not to 

say I can use it to buy groceries (yet), 

but it does seem to be gaining traction 

as a viable medium of exchange.

In addition, since the marketing 

companies have got hold of this, even 

funkier cryptocurrencies are emerging, 

such as ether, ripple and litecoin (I’m 

just waiting for IFRScoin to appear and 

then I’m investing). To be fair, though, 

many of these new cryptocurrencies 

have additional or improved features 

over bitcoin – for example, they have 

faster processing times for payments 

made in the cryptocurrency.

Where the accounting starts
The speed, ease and cost savings 

associated with this type of currency 

mean that it has the potential to 

become the popular choice for 

payments. Although the function of a 

cyptocurrency is to improve the ability 

of parties to transact digitally with 

each other, to date most investors 

in cryptocurrencies are investing 

in them with the hope of realising 

capital gains. And the capital gains 

have been substantial: the value 

of bitcoin increased approximately 

700% between January 2017 and the 

beginning of November 2017.

Holdings of cryptocurrencies can be 

large and their value volatile, so users 

of financial statements probably want 

to know about them. However, today’s 

accounting standards were not written 

with cool cryptocurrencies in mind.

Most commonsense accountants 

would agree that the best accounting 

for a cryptocurrency would be fair 

value. After all, that’s the value at 

which investors will either realise their 
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that cryptos are legal tender. However, 

the most compelling argument I’ve 

heard to try and land in a sensible place 

is that IAS 32, Financial Instruments: 
Presentation, doesn’t actually defi ne 

cash – probably because, when it was 

written, everyone knew what cash was. 

However, taking a look at paragraph 

AG3 of IAS 32, one might argue that, for 

accounting purposes, the words ‘cash’ 

and ‘currency’ are interchangeable.

Nor could I fi nd any defi nition of 

currency in the all-powerful IFRS book. 

So again I engaged in hours of painful 

research (Googling the word ‘currency’). 

Following this, I think we could argue 

that a crypto meets the defi nition of 

currency and, therefore, cash, because 

a currency appears merely to need to 

be considered a reasonable medium of 

exchange. There is at least a judgment 

to be made about whether some of 

the more popular cryptos are mediums 

of exchange. And if we could get to 

cryptos as a form of cash, we could 

all breathe a collective sigh of relief 

in solving at least one of the 3,245 

outstanding questions on cryptos.

Cash in
Accounting for cryptos at fair value, 

with movements refl ected in profi t or 

loss, would provide the most useful 

information. There’s a strong argument 

* Cryptos are recognised as inventory 

and measured at cost. Some of 

those reasonable accountants 

I referred to before suggest we 

could maybe apply the commodity 

broker-trader guidance in IAS 2, 

Inventories, and measure cryptos 

at fair value. Unfortunately, even 

if an entity was actively trading in 

cryptos, I think it would not qualify 

for the commodity broker-trader 

exemption that would let it measure 

cryptos at fair value because cryptos 

are not a commodity.

* If cryptos are recognised as 

intangible assets, the default 

position is to measure them at cost. 

If the cryptos are accounted for as 

intangible assets, an entity might be 

able to justify there being an active 

market for them, in which case the 

cryptos could be measured at fair 

value. However, this still secures 

only the runners-up prize, because 

the movements in that fair value 

would be recognised through other 

comprehensive income, and the 

gain would not be recycled through 

profit and loss when the cryptos 

are realised.

A couple of people have challenged my 

assertion that cryptos are not cash as 

defi ned. Some pointed out that several 

jurisdictions do actually acknowledge 

To be measured 
at fair value, a 

crypto must meet 
the accounting 
definition of a 

financial asset. 
And that’s where 

the wheels fall off

that this can’t work under the current 

accounting requirements. But there may 

be a way of reading existing guidance 

that would allow for at least some 

cryptos to be classifi ed as cash and, 

therefore, arrive at a sensible outcome. 

Sounds like a job for Superman, and 

if he’s not available, perhaps the IFRS 

Interpretations Committee. AB

Gary Berchowitz is a partner at PwC 

South Africa
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Back to basics
In the latest in our series of ‘all you needed to know but were too afraid to ask’, 
Stuart Kerr offers guidance on monitoring e-commerce financials and performance

a tracking script to each load of a web 

page (that is, each time a user visits that 

page) and to certain interactive page 

events (such as changing an option on 

a product). If this script is loaded more 

than once – or not at all – or is reporting 

incorrect data, the basis for all your 

assumptions will be incorrect. 

Accountants are used to the close 
monitoring of financial/performance-
related metrics as part of their 
job. With the digital economy and 
e-commerce becoming a bigger part 
of companies’ revenue every year, 
web analytics software lets accountants 
easily access some metrics that lie just 

behind the more familiar ones and can 
help explain what a business is doing 
right or wrong online.

The right data
To start with, it is important to ensure 

you are looking at the correct numbers. 

Web analytics packages work by adding 

C
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packages will default to ‘last touch’, 

whereby 100% of the value of a sale is 

attributed to the last channel that sent 

the purchaser to the site. 

In the modern world of online retail 

though, things are rarely that simple. 

A customer may first arrive at your 

website through a pay-per-click advert 

on a search engine, then come back 

through a post on social media, before 

finally converting after going through 

a cashback website. Is it right that the 

whole value of that sale is assigned to 

the cashback site? Probably not, but it’s 

difficult to tell at precisely which point 

the customer decided on the purchase. 

There are several different models 

and technological solutions to track 

and attribute value across the entire 

customer journey.

Bounce rates
Similar to conversion rate, another 

metric that can indicate how good a job 

your website is doing is its bounce rate. 

This figure tells you the percentage of 

people who landed on a page of your 

website but took no further action – 

they either closed the browser or went 

back to the search results. 

While a bounce can sometimes mean 

that the user found what they were 

looking for on the page they visited and 

then went about the rest of their business, 

in the case of e-commerce the goal is to 

You also need to ensure your traffic 

sources are tagged correctly. To be able 

to calculate return on investment for a 

paid search advertising campaign versus 

a social media campaign, for example, 

you need to be able to correctly identify 

and split out users and sales from the 

two sources.

If you have any doubts about your 

data, an e-commerce consultant can 

relatively easily examine your site and 

let you know.

Conversions
It’s all about conversion rate (the 

percentage of website visitors who 

buy something on the site). Simply 

put, the conversion rate is the number 

of sales divided by unique visitors to 

your website. A higher conversion rate is 

obviously better. 

Conversion rates vary according to 

industry and time of year (even the 

weather can have an impact), but 

generally if your web team is doing a 

good job, you should expect to see this 

rate improving. If not, questions need to 

be asked.

Note that revenue can still rise even 

as the conversion rate falls; this happens 

when more traffic is coming to the 

site. However, acquiring more traffic 

will almost always cost money in some 

form. Conversion rate is therefore a 

good overall metric, as it measures how 

effective your website is as a sales tool. 

Most analytics packages will allow 

you to split out your conversion rate 

by country, device (desktop computer, 

mobile phone, tablet, etc), traffic source 

and many other aspects. By doing so, 

it allows you to identify issues with, 

say, a particular traffic source that isn’t 

converting as well as others.

Attribution
This leads us on to attribution – 

deciding which traffic source gets 

credited with the sale. Most analytics 

turn the visitor into a customer by making 

a purchase – and that isn’t something that 

will generally happen if they leave the 

website without any further interaction.

Again, while bounce rates vary by 

industry, traffic source and so on, as a 

mark of improvement you would hope 

to see the rate decreasing compared 

with a previous period; that would 

indicate that your web team is doing a 

good job in providing your customers 

with what they are looking for.

Conversion rate, attribution and 

bounce rate are just some of the key 

metrics reported on in analytics, but 

there are many more. If your analytics 

platform is properly configured, it can 

report on aspects including customer 

lifetime value, site loading speed, 

customer demographics and a great 

deal more. You’d be surprised at the 

value that one little tag on your website 

can provide.

Most analytics packages will also 

let you set up alerts to automatically 

notify you should your conversion 

rate plummet or your bounce rate 

skyrocket – something that could, for 

example, mean there is a technical 

problem with your website. While 

IT and technical teams should be 

keeping an eye on these things, often 

this is not the case.

Digital analytics is a growing field, 

and many larger organisations now 

have whole teams to monitor the 

metrics that the site generates. But 

when looking at revenue and return on 

investment, digging below the surface 

can really help to explain the overall 

online financials. AB

Stuart Kerr is managing director of 

HighPoint Digital

A plummeting 
conversion rate 
or skyrocketing 

bounce rate could 
mean there is a 

technical problem 
with your website
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From left: Anthony Chukwuma, Taiwo Oyedele, 
Thomas Isibor, Major General JE Jakko, Helen Brand, 
Brigadier General Felix Ohunyeye, Jamil Ampomah 
and Evelyn Isioye.

New ACCA members in Tanzania with head of 
ACCA Tanzania Jenard Lazaro (seated, fi rst left) and 
Japheth Katto (seated, third from left).

Top brass meet up
Nigerian Army looks to equip its fi nancial armoury with superior accountancy skills, 
Approved Employer recognition and a partnership for its fi nance school

Nigeria

Army visit
On a visit to Nigeria’s capital, 

ACCA chief executive 

Helen Brand and senior 

ACCA members and staff 

met representatives of the 

Nigerian Army fi nance corps 

team, headed by the chief 

of accounts and budget, 

Major General JE Jakko, and 

the director of fi nance and 

accounts, Brigadier General 

Felix Ohunyeye FCCA, at 

Nigerian Army HQ in Abuja.

Brand outlined ACCA’s 

vision, its work with 

employers and the 

progressively evolving ACCA 

Qualifi cation, highlighting 

the various ways that ACCA 

could collaborate with the 

Nigerian Army to develop 

fi nance professionals. 

Ohunyeye asked for 

support for the Nigerian 

Army to attain Approved 

Employer status and to 

promote a partnership 

between the Nigerian Army 

School of Finance and 

Administration and ACCA.

Evelyn Isioye, ACCA 
Nigeria key account 

manager, explained the 

opportunities for CPD 

events under the Approved 

Employer programme. 

She also outlined ACCA’s 

standalone specialist 

certifi cations for staff 

capacity building. 

Also present were Taiwo 

Oyedele, head of tax and 

corporate advisory at PwC 

Nigeria, Thomas Isibor, head 

of ACCA Nigeria, Jamil 

Ampomah, ACCA’s director 

– Africa, and Anthony 

Chukwuma, ACCA’s head 

of business development, 

Northern Nigeria.

Tanzania

New members
ACCA Tanzania held its 

annual new members’ 

ceremony in April. 

More than 50 members, 

fellows, partners, family 

members and ACCA team 

members assembled for 

the celebration. 

The guest of honour at 

the celebration was ACCA 

Council member Japheth 

Katto FCCA, from Uganda. 

He welcomed the new 

members, congratulating 

them on their achievement 

and encouraging them 

to take pride in their 

professional body and make 

use of all the opportunities 

it offers – for networking 

and thought leadership, for 

example, and to help shape 

the profession. 

Katto also stressed the 

importance of strong ethics 

for ACCA members and the 

need to display the highest 

levels of professionalism. AB
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What it means for members
The innovations to the ACCA Qualifi cation ensure that 

members will continue to be recognised as individuals who 

are ready to lead, adapt and help their organisation succeed, 

with the right blend of technical, ethical and professional 

skills. ACCA has built on its current exams to remain relevant 

in the modern world; in the same way our members continue 

to keep their knowledge up to date through our professional 

development (CPD) programmes. As ever, the rigour of the 

qualifi cation remains paramount.

Want to help the next generation?
One thing members can do is to act as a mentor for ACCA 

students going through our syllabus and exams, and taking the 

next steps in their career. A mentor can unlock the potential of 

the next generation of ACCA members and help secure our 

future reputation. Find out more at accaglobal.com/advocacy.

Strategic advantage
A range of innovations to the ACCA Qualifi cation include a new Strategic Business 
Reporting exam launching later this year. Judith Bennett explains

From September, the ACCA 
Qualifi cation takes the next 
step in its evolution with the 
introduction of the Strategic 
Business Reporting exam. 
It is a signifi cant move, 
closely allied to the launch 
of a new Strategic Business 
Leader case study, which 
together with our specialist 
Options exams will form 
a redesigned upper level 
of the exam journey for 
ACCA students.

This top level of the ACCA 

Qualifi cation – now called 

Strategic Professional – aims 

to help form the professional 

accountant of the future. It 

will build on changes in the 

qualifi cation that have already 

been implemented: the new 

Ethics and Professional Skills 

module and the introduction 

of more work-relevant 

computer-based exams. 

These innovations are the 

result of in-depth research 

that sets out the biggest 

drivers for change and 

the future skills that will 

be needed by tomorrow’s 

professional accountants. 

The result of conversations 

with more than 2,000 

C-suite and senior fi nance 

professionals across the 

world, ACCA’s Professional 
Accountants – the future 
report showed that the 

increasingly globalised, 

digitised and uncertain 

business environment means 

professional accountants will 

have a more vital role to play 

than ever.

The changes we are 

making to the qualifi cation 

will help to ensure students 

are equipped with the 

best professional skills and 

technical ability to respond 

to these challenges.

The Strategic Business 

Reporting exam will 

take corporate fi nancial 

reporting to a new level. 

Replacing the existing 

P2 Corporate Reporting 

exam, it is designed to 

expose students to the 

wider context of fi nance 

and business reporting. 

It develops the vital skills 

they will need to explain 

and communicate the 

implications of transactions 

and reporting to all 

stakeholders. Equipped with 

these enhanced reporting 

skills, they will become 

‘persuaders in chief’ to 

the board, ensuring that 

directors are equipped with 

the knowledge to take the 

best course of action.

Drivers of change
To provide some context 

for this change, it is 

necessary to understand 

the drivers of change that 

are exerting pressure on 

the accountancy profession 

and the wider business 

and fi nancial communities. 

ACCA research indicates that 

regulation and governance, 

digital technologies, 

stakeholder expectations 

and globalisation are all 

combining to shake up the 

way that organisations report 

their fi nancial and non-

fi nancial performance.

Explaining these changes 

and the impact they will have 

on the organisation will fall to 

the professional accountant. 

The scope of corporate 

reporting will increase; more 

regulation, more disclosure 

and an increased awareness 

of how fi nancial reporting 

interconnects with non-

fi nancial reporting mean 

professional accountants 

will need to communicate a 

more comprehensive view of 

corporate reporting.

The bigger picture
Financial reporting will 

remain at the core of the 

exam, as strong technical 

skills and ethical mindsets 

will be pivotal to success, 

but corporate reporting 

is becoming more holistic 

– less about the numbers 

and more about the 

organisation’s ‘story’. 

The changes to the 

qualifi cation will equip 
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More information

Find out more about the changes to the ACCA Qualification 
at future.accaglobal.com/changes-to-the-qualification

a professional accountant, 

according to Professional 
Accountants – the future, is 

the ability to communicate 

a holistic view of corporate 

reporting, presenting the big 

picture of an organisation’s 

performance and progress, 

rather than focusing on the 

detailed numbers. 

The changes to the ACCA 

Qualification, the Strategic 

Business Reporting exam 

and the Strategic Business 

Leader case study (which 

Equipped with 
these enhanced 
reporting skills, 

professional 
accountants 
will become 

‘persuaders in 
chief’ to the board

you can read about in more 

detail in my article in the 

March edition of AB) will 

equip our members with 

the skills to reaffirm their 

competencies in these 

areas. It is an evolution that 

will ensure the professional 

accountant remains relevant 

in today’s and tomorrow’s 

business reporting world. AB

Judith Bennett is ACCA’s 

director of professional 

qualifications

students with the skills that 

are required to present 

this big picture, carefully 

selecting details so that 

stakeholders do not drown 

in information.

This is 

why ACCA 

has evolved 

the former 

corporate 

reporting 

syllabus, 

which already 

incorporated 

a holistic 

approach, 

into the new 

Strategic 

Business Reporting exam, 

with a requirement to 

examine corporate reporting 

from different perspectives. 

Among the 10 key 

competencies required by 
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1993

2000

Success story
This year, ACCA is celebrating three decades of partnership in 
mainland China. We look back at some of the highlights

1980-89

1988

An ACCA delegation visits 

the China Association for 

International Exchange of 

Personnel, the Ministry of 

Finance and the Chinese 

Institute of Certified Public 

Accountants (CICPA), 

two weeks after CICPA’s 

establishment.

1990-99

1993

The first ACCA training 

programme is set up, at 

Shanghai University of 

Finance and Economics. 

Selected universities in 

Beijing, Guangzhou, Tianjin, 

Dalian and Wuhan set up 

similar programmes.

1998

ACCA opens offices in 

Beijing and Shanghai.

2000-09

2000

More than 100 graduates 

attend award ceremonies in 

Beijing and Shanghai.

2001

ACCA opens an office in 

Guangzhou.

2004

ACCA holds its first ‘Job 

Hunting Competition’ in 

Shanghai to help university 

students improve their 

employability. It has 

since become a national 

university competition. 

| Ping An becomes the 

first Platinum Approved 

Employer in China.

2006

ACCA and CICPA co-

organise the first Training 

for Trainers programme for 

1988

university lecturers. By the 

third year of the programme, 

82 university lecturers 

receive training.

2008

ACCA holds its first 

Educator Forum in 

Shanghai to accelerate 

the development of 

accounting talents. 

| Shanghai University of 

Finance and Economics 

is the first ACCA 

Platinum Approved 

Learning Partner in China. 

| First ACCA Steering 

Team formed in Shanghai 

comprising senior ACCA 

members. Teams in ACCA 

Northern and Southern 

China are also formed. 

| ACCA opens an office 

in Shenzhen.
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2010…

2010

ACCA and CICPA sign 

a memorandum of 

understanding (MoU) during 

the World Congress of 

Accountants in Malaysia, 

signed by ACCA chief 

executive Helen Brand and 

CICPA secretary general 

Chen Yugui. | ZTE Corporate 

becomes the first ACCA 

Global Approved Employer 

in mainland China.

2012

ACCA opens an office 

in Shenyang.

2013

ACCA and BDO sign a 

strategic MoU in Shanghai 

to develop international 

finance talents. BDO 

becomes one of ACCA’s 

Platinum Approved 

Employers. | ACCA signs an 

MoU with Xiamen National 

Accounting Institute. | ACCA 
China Professional Expert 

Forum is established to 

cooperate with industry 

on economic reform and 

enterprise transformation.

2015

ACCA opens offices in 

Wuhan and Qingdao. 

| Shanghai National 

Accounting Institute 

(SNAI) and ACCA 

launch SNAI-ACCA CFO 

Leadership Research Centre 

in Shanghai.

2016

ACCA signs strategic 

cooperation agreement 

with Beijing National 

Accounting Institute 

and Shanghai National 

Accounting Institute 

respectively. | ACCA 

launches its landmark 

ACCA Qualification – the 

future at a national ceremony 

in Shanghai.

2017

ACCA partners with ZTE 

Finance Cloud to launch 

the Chinese Certificate in 

Global Business Services. 

| ACCA opens an office 

in Changsha.

2018

ACCA creates new 

Greater China portfolio. 

| ACCA celebrates 30 years 

in China. AB

2006 2010

2013 2015

2016
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More information

Visit accaglobal.com/wcoa to access your discount code 
and register for our member reception
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Global summit
Special rates and events for ACCA members at this November’s 
agenda-setting World Congress of Accountants in Sydney

Members attending 
the World Congress of 
Accountants (WCOA) on 
5–8 November are entitled 
to special conference 
rates as a result of ACCA’s 
gold sponsorship of the 
event. They will also enjoy 
an ACCA programme of 
networking and CPD events.

The networking 

opportunities include an 

ACCA member reception 

on 6 November at Doltone 

House, Jones Bay Wharf, 

a heritage venue with views 

of Sydney Harbour Bridge.

Members attending will 

be able to look for their 

name on ACCA’s member 

wall, which is touring the 

world to celebrate the 

200,000-member milestone. 

Having already visited 

Europe, Asia and Africa, the 

wall will go on to Australia for 

its grand finale at the WCOA. 

Hundreds of members have 

left messages on the wall 

– see the virtual version at 

200k.accaglobal.com.

The WCOA, held every 

four years, has a packed 

programme covering a wide 

range of issues, including 

trust, ethics and integrity, 

disruptive technology, 

sustainability, leadership – 

and much more.

ACCA chief executive 

Helen Brand says: ‘2018’s 

congress is called Global 

Challenges/Global Leaders, 

with a programme centred 

around building prosperity 

and acting in the public 

interest – broad themes 

that strike right to the 

heart of the profession 

and how it operates on 

the global stage.

‘I’m thrilled that ACCA will 

again be taking part. We will 

be showcasing key research 

and working alongside our 

strategic alliance partner 

Chartered Accountants ANZ.’

ACCA research to be 

presented at the event 

will cover issues such as 

robotics, the future skills of 

accountants, and China’s Belt 

and Road initiative. AB

Former UN chief
Ban Ki-moon, secretary 

general of the United 

Nations from 2007 to 

2016, will be speaking at 

the conference, joining a 

range of other high-profile 

speakers including Olympus 

whistleblower Michael 

Woodford and historian 

professor Niall Ferguson. 
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