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Welcome
Innovations to the ACCA Qualification, EU preparations for a digital revenue taxation 
shakeup, and shipping solutions for the post-Brexit European market

examine what this means for Ireland’s tax 

competitiveness on page 20.

With under a year until the UK leaves 

the EU, uncertainties remain around the 

Irish border. Businesses cannot afford 

to wait on a decision and this has led 

some to look at replacing land access to 

European markets with direct sea routes. 

Our feature on page 22 dives into the 

maritime pros and cons.

Technology is making it much easier 

to shift non-tangible products, such 

as financial investments, around the 

world. There is a growing demand for 

more transparency, and on page 32 

our columnist Ian Guider examines the 

need for public access to registers of 

beneficial ownership. 

More technology inevitably means 

more data. Sifting through volumes 

of information to find the nuggets is 

proving increasingly challenging, and 

ACCA is partnering with the National 

College of Ireland to offer a grounding in 

data analytics. Details are on page 64. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

There’s an international flavour to this 
month’s edition as we look at how 
the ACCA Qualification is a passport 
to working around the world, while 
regulators take steps to tackle the 
ways in which global companies and 
individuals use technology to move 
money out of sight.

Hugh Murnane began his accountancy 

career in Ireland and has gone on to 

become CFO at a top Australian media 

group. Find out how his journey ‘down 

under’ has put his career on the up and 

read his tips for success on page 12.

Finance skills are highly transferable 

between sectors, but increasingly 

tax authorities want to ensure that 

every company is playing by the same 

rules. This is particularly the case with 

multinational digital companies, which 

operate and have customers in many 

countries but may be moving profits to 

lower taxation jurisdictions. The EU has 

announced plans to shake up the way 

digital revenues are taxed, switching 

from an approach based on where 

value is created to one geared towards 

where customers are located. We 
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Tourists and rats are 
threatening the seabird 
populations of one of 
Ireland’s most important 
colonies at Great Saltee, 
off the coast of County 
Wexford. The island 
is home to up to 220 
species of seabird, 
including gannets.

An Irish fi rm has installed 
six of the 12 pitches for 
the World Cup in Russia, 
which kicks off this month. 
The turf systems laid by 
SIS Pitches include those 
at Moscow’s Luzhniki 
Stadium, where the fi nal 
will be played, and Rostov 
Arena (pictured).

Maya Beach, Thailand, is 
closing for four months to 
give its coral reefs and sea 
life a respite from tourists. 
With over 4,000 visitors 
a day, it is one of many 
destinations around the 
world – including Great 
Saltee, see above – being 
swamped by tourists. 

Ireland has played its 
fi rst ever cricket Test 
match – against Pakistan 
– at Malahide cricket 
club in Dublin. The 
country’s cricket funding 
is expected to double 
over the next eight years, 
to €36m, as a result of its 
new Test status. 
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Leo Varadkar (centre), with ACCA chief executive Helen 
Brand and Brian McEnery, former ACCA president.

News roundup
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the fi nance profession around the world

Apple moves on tax
Finance minister Paschal 

Donohoe and Apple have 

signed a contract to enable 

the company to begin 

paying the back taxes ruled 

as due by the European 

Commission. The €13bn 

will be paid into an escrow 

account while Apple and the 

Irish government continue to 

dispute the ruling. An initial 

large lump sum was due to 

be paid by Apple during 

May, with €1bn a month to 

be paid thereafter. Donohoe 

said: ‘This is the largest 

recovery fund of its kind ever 

to be established and, due 

to the complexity of such, 

together with our duty to 

comply with EU procurement 

rules, it has taken some time 

to get to this point.’

Cost of digital tax  
The EU’s proposed 

digital tax could cost 

Ireland tax revenues of 

€120m to €160m a year, 

the Oireachtas fi nance 

committee has been told. 

The warning came from 

Revenue offi cial Kate Levey, 

who said the proposal for 

a 3% digital transaction tax 

might generate only €45m 

for Ireland, while losing 

much more. The calculation 

does not take into account 

the risk that some US digital 

multinationals might relocate 

away from Ireland if they 

cease to gain a tax benefi t 

from their location. See 

‘Taxing times’, page 20.

PAC considers reform
Banks could lose their 

right to reduce their tax 

liabilities by taking into 

consideration past losses 

under proposals being 

considered by the Oireachtas 

Public Accounts Committee 

(PAC). A report prepared 

for consideration by the 

PAC – leaked to the Sunday 
Business Post – suggests 

the introduction of a ‘sunset 

clause’ to provide an end 

date for the offsetting of 

past losses. The PAC is 

looking at various options 

for achieving signifi cant 

increases in tax revenues. It 

is also looking at tax reliefs 

available to multinationals 

and the tax liabilities of 

foreign nationals who buy 

Irish properties.

IESBA revamps code
The International Ethics 

Standards Board for 

Accountants (IESBA) 

has issued a completely 

rewritten Code of Ethics for 

Professional Accountants. 

The code brings together 

key ethics advances and 

is clearer about how 

accountants should deal with 

ethics and independence 

issues. IESBA chairman Dr 

Stavros Thomadakis said: 

‘This is a groundbreaking 

moment in the public 

interest. The code is now a 

signifi cantly strengthened 

platform, re-engineered 

for greater usability 

while maintaining global 

applicability. It underscores 

the importance of the 

fundamental principles for all 

professional accountants.’

The cost of tribunals
Tribunals and inquiries 

have cost taxpayers around 

€500m in recent years, the 

Public Accounts Committee 

has been told. The Moriarty 

Tribunal – which examined 

the fi nancial affairs of former 

Taoiseach in global top 100 
Taoiseach Leo Varadkar has been included in the World 

Economic Forum’s list of the 100 most promising business 

leaders and public servants under 40, along with Irishwoman 

Barbara Ann Bernard, CEO at equity fund Wincrest Capital.

The Forum said Varadkar’s election as Taoiseach ‘marked 

many fi rsts’: ‘He is the openly gay son of an Indian immigrant 

and a former medical doctor who became Ireland’s youngest-

ever prime minister in 2017. He also served as minister for 

health where he introduced free general practice care for 

all children under six and seniors over 70 years as well as 

publishing Ireland’s fi rst ever national maternity strategy.’

The Taoiseach also features on Time magazine’s 100 Most 

Infl uential People of 2018 list. 
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Taoiseach Charlie Haughey 

and former minister Michael 

Lowry – cost around €65m, 

with bills still accumulating 

despite it having reported 

seven years ago. Martin 

Fraser, secretary general 

of the department of the 

Taoiseach, said: ‘If I had 

€500m, I could think of 

better ways to spend it.’ 

He suggested more focus 

instead on prevention.

Gender pay move
Gender pay reporting in 

the private and public 

sectors may be introduced 

by the Irish government. 

Proposals are expected to be 

brought forward by equality 

minister David Stanton, 

following a consultation by 

the Department of Justice 

and Equality last year. The 

Central Statistics Office 

reports that women are on 

average paid 14% less than 

men. Under the expected 

measures, employers would 

have to report annually on 

their gender pay differential 

and could face significant 

fines for non-compliance.

Strong growth ahead
Ireland is predicted to 

significantly outpace the 

rest of the EU next year, 

according to forecasts from 

the European Commission. 

It expects Irish growth this 

year to be 5.7%, followed 

by 4.1% in 2019. It reports 

real GDP growth last year 

was 7.8%, adding that 

‘the headline figures were 

somewhat distorted by the 

activities of multinational 

role as chief executive 

to become chairman last 

year; the company said 

that the unusual move was 

in response to investors’ 

demands for leadership 

continuity. Former Drax 

Group chief executive 

Dorothy Thompson will take 

over as chair. She has been a 

non-executive director of the 

companies operating in 

Ireland’. Only Malta among 

EU member states is 

predicted to grow at a faster 

rate than Ireland this year. 

Euro area GDP is expected 

to grow by 2.3% this year and 

2.0% in 2019.

Compliance haul
In 2017 Revenue 

Commissioners collected 

most €500m following 

compliance audits. However, 

the €491.9m collected last 

year was down from the 

€555.6m collected in 2016. 

A scheme to encourage 

taxpayers to declare offshore 

assets yielded €84m.

NI clarity call
Clarity is needed on 

politicians’ commitment to 

cutting the corporation tax 

rate in Northern Ireland, 

says ACCA. Gareth Latimer, 

chair of ACCA Ulster 

Members’ Network, said: ‘If 

businesses do not have time 

to plan and conduct due 

diligence on the areas that 

will maximise return on any 

new funding opportunities, 

many will not invest in the 

areas that support long-term 

sustainability and growth. 

However, for local businesses 

to implement their plans 

they need to know if and 

when corporation tax will 

be devolved.’

Heavey steps down
Aidan Heavey will step 

down as Tullow Oil’s 

chairman in July. Heavey, an 

accountant, founded Tullow, 

moving from his previous 

Court of the Bank of England 

since 2014.

Graduate’s favourite
Deloitte has been named 

Graduate Employer of the 

Year at the gradireland 

Graduate Recruitment 

Awards 2018. The firm 

was named overall winner 

and also gained the Best 

ACCA set to make impact at WCOA
Future-shaping research from ACCA looking at the role of 

emotional intelligence in finance will be in the spotlight at 

this November’s World Congress of Accountants in Sydney. 

ACCA members – who are entitled to a gold sponsor 

discount for the event – will also be able to explore the 

results of upcoming research on the role of artificial intelligence 

on finance professionals, and China’s Belt and Road initiative. 

Members attending the congress are also invited to a 

reception where they will be able to see their name on ACCA’s 

member wall, currently touring the globe to celebrate the 

200,000 member landmark, as well as network with fellow 

members and representatives of ACCA’s Council. 

Much of ACCA’s research is undertaken with partners, 

including KPMG and strategic alliance partner Chartered 

Accountants Australia and New Zealand. This will be 

highlighted as part of ACCA’s theme of ‘partnership’ for 

the event. A packed conference agenda addresses a wide range 

of issues and includes high profile speakers such as former UN 

secretary general Ban Ki-moon, Olympus whistleblower Michael 

Woodford and historian Professor Niall Ferguson.

The theme of the congress is Global Challenges: Global 

leaders, with a programme centred around building prosperity 

and acting in the public interest. 

For more, turn to page 66 and visit accaglobal.com/wcoa.
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Work to be done on diversity
Gender composition of both boards and senior management 

in Ireland has not notably changed in the last year, according 

to EY. Interviews with more than 150 senior leaders across 

a range of indigenous, multinational and public sector 

organisations found women make up 26% of positions on 

boards and 32% of senior management roles.

49% favour 
regulation as a driver 

for creating more 
diversity

with 91% of this group 
favouring regulation to address 

the gender pay gap

and 79% favouring 
regulation to address 

gender diversity of boards

Innovation on Campus 

award, silver in the Best 

Graduate Training and 

Development Programme 

category and bronze for the 

Best Graduate Recruitment 

Website. Orla Graham, 

Deloitte’s chief human 

resources offi cer, said: ‘Our 

focus is on developing 

leadership capabilities in all 

our people and giving them 

the chance to experience 

and realise the careers they 

aspire to. Our programme 

allows graduates to grow 

with us and achieve their 

career goals.’

Spillover needed
Action is needed to increase 

spillovers from multinational 

and misconduct in public 

offi ce. Janice McAleese is 

alleged to have arranged for 

excessive fees to be paid to 

a contractor. The company 

collapsed in 2007, with 

debts of £1.6m. McAleese 

has already accepted a 

director disqualifi cation for 

14 years, while 11 board 

members – including Belfast 

city councillor Jim Rodgers 

– have been disqualifi ed for 

periods of several years for 

failing to properly oversee 

the company. 

Islands must disclose
Some of the world’s most 

secretive offshore fi nancial 

centres will be forced into 

making public the ownership 

of companies registered in 

their jurisdictions, following 

a vote in the UK’s House 

of Commons. The Cayman 

Islands, the British Virgin 

Islands and Bermuda are 

among the British Overseas 

Territories required to 

make the information public 

from 2020. See Ian Guider, 

page 32.

Fragmentation costs
ACCA has welcomed 

what it calls a ‘must-read’ 

study published by the 

International Federation 

of Accountants (IFAC) and 

Business at OECD. The report 

– Regulatory Divergence: 
Costs, Risks, Impacts – 

concludes that fragmentation 

in global fi nancial regulation 

costs more than US$780bn 

a year. AB 

Paul Gosling, journalist

fi rms to indigenous Irish 

businesses, argues a new 

report published by the Small 

Firms Association (SFA). The 

Business Connect Report says 

that Irish suppliers account for 

just 10% of purchases made 

by Irish-based multinationals. 

SFA director Sven Spollen-

Behrens said: ‘We want to 

see a much larger spillover 

effect from the multinationals 

to indigenous businesses in 

terms of trade, productivity 

and innovation. The most 

effective way to achieve this is 

by connecting large and small 

companies in a supply chain.’ 

Dublin ‘wary of PPPs’
Dublin City Council’s 

housing department has 

warned that using public 

private partnerships (PPPs) 

for the rebuilding of old 

apartments would expose 

the authority to signifi cant 

risk. This is contrary to 

government policy, as 

outlined in the National 

Development Plan, which 

includes plans for continued 

use of PPPs. Housing offi cials 

are concerned about the 

possibility of a contractor 

collapse, as happened in 

Britain with construction 

company Carillion. See ‘Firm 

foundation’, page 18.

GFA threat
CBI director-general 

Carolyn Fairbairn has urged 

politicians from Northern 

Ireland, the UK and the EU 

not to turn the clock back 

on peace and prosperity. 

Speaking at the CBI’s annual 

Northern Ireland dinner, she 

said: ‘Twenty years on from 

the Good Friday Agreement, 

we face a choice: to reaffi rm 

the principle of consent that 

underpins that agreement 

and its legacy of civil rights, 

prosperity and peace, or to 

see a new division across 

the island of Ireland, with 

all that that entails for 

people’s jobs, rights and 

livelihoods. Don’t throw away 

a generation of progress in 

Northern Ireland on the back 

of Brexit.’ 

CEO’s fraud charges
The former chief executive 

of the publicly funded 

Northern Ireland Events 

Company has been charged 

with conspiracy to defraud 
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CVi

2013 
Chief financial officer 

Australia, Omnicom Media 

Group

2009 
Chief financial officer TNS 

Oceania region, WPP

2005 
Chief financial officer, 

Initiative Australia 

2004 
Head of finance, Sanity, 

Virgin & HMV

2001 
Group financial controller, 

AEP Networks 

1995 
Accountant, Arnotts Ireland

1995 
Completed ACCA 

Qualification at Dublin 

Institute of Technology

Route to success
Hugh Murnane FCCA describes how his training has enabled him to move 
from Ireland to Australia, latterly becoming CFO of Omnicom Media Group 

When he left Dublin on a 
gap year, with the urge to 
‘follow the sun’, then-junior 

accountant Hugh Murnane had two 
passports in his possession.

One was the kind that enables 

international travel; the other was his 

ticket to funding the journey – an ACCA 

Qualification, which Murnane believed gave 

him the professional credibility to get work 

in any major city. 

Most backpackers landing in Australia 

take casual jobs in pubs and the like, and 

while that ‘would have been appealing’, 

the now 46-year-old Murnane recounts, it 

didn’t pay much. However, a few months 

of professional contract roles in Sydney 

and Melbourne fuelled his Ford Falcon, 

financed the road trip, and would eventually 

bring him back to Australia where Murnane, 

FCCA, family man and resident of Sydney’s 

prime eastern beaches, is now chief financial 

officer Australia at Omnicom Media Group 

(OMG), a circa AU$2bn operation.

Murnane has always had an eye for 

business. Upon leaving school, he’d been 

undecided about whether to pursue 

a business degree or an accounting 

qualification. The scales were tipped in 

accounting’s favour when he was advised 

that to fulfill his ambition he would need ‘an 

accounting qualification as an end game’.

‘My older brother, who is also an 

accountant and FCCA, told me he felt it would open doors in 

business. Every big company needs a CFO,’ he reasoned.

So Murnane chose ‘the more efficient route’ – ACCA, a 

career passport which was portable and respected around 

the world.

After qualifying at Dublin Institute of Technology, Murnane 

worked first as an accountant at Arnotts, Ireland’s department 

store institution. Later, after returning from Australia, he 

buiilt up the finance function for IT startup AEP Networks, an 

encryption specialist, from scratch. 

But the climate didn’t suit Josette, his 

French-born then-girlfriend (now wife), 

whom he’d met while travelling, and they 

had always planned to move somewhere 

warmer. After a couple of years they settled 

back in Sydney.

There Murnane’s career blossomed, 

from head of finance at music giant Sanity, 

Virgin & HMV to CFO at Initiative Australia, 

a AU$300m media buying business, and 

thenCFO for Oceania region at TNS, part of 

British multinational media company WPP, 

before moving to his present role at OMG.

OMG manages all the media agencies 

within global parent Omnicom Group, a 

diverse group with nine different businesses 

under its umbrella, each with its own 

executive team and individual CEO. 

Murnane sits at the top of the financial 

food chain, overseeing a team of 57 in 

finance and 13 in IT responsible for the 

management of millions of invoices a year.

On a typical day, his role is split 

60/40 between finance and commercial 

operations. Commercial involves anything 

from being a sounding board for all 

business decisions, including hiring of 

staff, potential acquisitions, new business 

opportunities and bringing a financial voice 

to the OMG Australia management team 

and the OMG board of directors. ‘Both 

areas can require quite different skillsets 

but operational outputs feed directly into commercial decision 

making,’ Murnane said.

With about 750 people in the company as a whole, the 

finance function is ‘heavily weighted’ compared to other 

businesses, he says. But there’s a lot at stake. Clients rely on 

OMG to advise on and implement their marketing strategy 

and spend. And with AU$2bn in advertising billing passing 

through its books annually, which the company needs to 

recoup from its clients before passing on to the vendor, ‘you 
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‘As a CFO, the onus 
of professional 
development is 

on you. If you 
sit still, you are 
at risk of being 
commoditised’
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can’t afford to get it wrong,’ says Murnane.

It can be a complex dance. Until the client pays for their 

advertising, or if they default, OMG is liable as the media 

buyer – despite making no margin. ‘We also must pay our 

suppliers on time in order to get the discount which we have 

already passed on to our client,’ Murnane explains.

Getting it right is reliant upon three key fundamentals: 

processes, people and systems, all of which have been 

restructured during Murnane’s time at OMG.

‘We have robust, transparent systems in place where we 

measure everything, including giving daily reports on cash, 

debtors and creditors,’ says Murnane. So if any potential issues 

are flagged, they’re identified and worked through early on. 

Media is a fast-paced and competitive business. Like the 

accounting profession itself, it’s also an industry in disruption. 

Advertising spots can change at a moment’s notice and 

clients might change their minds quite late in the day. 

Furthermore, it’s OMG’s job, as the advisor, to demonstrate 

bang for buck. 

With traditional media, Murnane explains, it can be hard to 

quantify, for example, how many people have taken notice of a 

particular billboard. With online content, website optimisation 

provides the evidence not only of who clicks and when, 

but how long they stay there. Reflecting this trend, he says, 

Google and Facebook came from nowhere 10 years ago to 

become two of the group’s biggest suppliers now. 

14 Accounting and Business June 2018

IE_INTER_Murnane.indd   14 16/05/2018   13:57



The company’s accounting processes have also been 

streamlined, and the automation of some tasks has seen 

jobs growth in the fi nance team outpaced by other sectors of 

the business. 

But business itself is constantly changing and if you want to 

be in fi nance, you have to keep evolving, Murnane says. This 

also applies to the CFO’s role. As well as citing ‘being curious’ 

as a top professional trait for a successful CFO, he sees the 

ability to communicate as essential, both in the C-suite – a 

hotbed of curiosity – and right down the line.

‘Data digitalisation is the big thing in fi nance at the moment 

– you need to be able to give them the numbers in a user-

friendly fashion, and not just static numbers, but something 

they can drill into, go below the headline and see what’s 

making it up.’ Using this technology, he explains, ‘every OMG 

manager would have a dashboard to get analysis of a client’s 

revenue line, (and could) compare it to fi gures from last year, 

or the previous month, or to the 

budget’. 

This tests every part of a CFO’s 

technical knowledge, and in 

that role, he adds, the onus of 

professional development is on you: 

‘If you sit still, you are at risk of being 

commoditised.’

To keep on top of his own game, 

Murnane attends ACCA events 

wherever possible, and actively 

networks with peers to share 

knowledge and experiences. In 2016, 

he completed the company directors 

course run by the Australian Institute 

of Company Directors.

When he fi rst came to Sydney in 2003, ACCA had a low 

profi le in Australia. ‘It’s been a pleasure to see how it’s 

developed in that time,’ Murnane says. He believes the 

alliance with CA ANZ (Chartered Accountants Australia and 

New Zealand) is the right way to continue building ACCA’s 

brand recognition in this part of the world.

Outside of work, family occupies much of this father of 

three’s time. The Botany Bay playground of his three Aussie-

born kids is a long way from Murnane’s own childhood home 

in Tipperary, Ireland, but things have panned out well.

‘While I remain proudly Irish and may never support the 

Wallabies (Australia’s national Rugby Union team), I truly love 

Australia and am appreciative of the opportunities and lifestyle 

it offers,’ he said. AB

Peta Tomlinson, journalist

So the company has set up a programmatic division, 

Accuen, which targets ads on the internet to a particular 

demographic and measures the 

outcomes, as well as a consulting 

and technical support division, 

Annalect, to interpret that data with 

clients.

A lot of the group’s peer networks 

and clients have outsourced 

their fi nance function to external 

third party providers. This is a 

strategy that Murnane is cautious 

about engaging in, having seen 

the pitfalls that other businesses 

have encountered. 

‘External providers can’t easily 

explain a query, and this can be 

quite frustrating to stakeholders,’ he 

says. ‘Finance departments need to understand the business, 

and that’s so much easier if they feel part of the business 

locally. People look at offshore outsourcing as a like-for-like 

replacement and that’s never the case.’

Speaking with other CFOs, he hears this view frequently, 

and fi nds that some companies, having tried outsourcing to 

countries such as the Philippines, India and Malaysia ‘have 

pulled up stumps and come back’. 

To compensate for the cost advantage of offshoring 

business functions, you have to add value in other ways, 

Murnane says. ‘One of the best things fi nance can do for any 

company is to enable the business to work effi ciently, and not 

occupy management’s time on day-to-day stuff.’ 

He is a fan of digitisation, however, and is steering 

Omnicom’s fi nance function towards a paperless operation, 

which saves time and money.

Basicsi

Omnicom Media Group is the media services division of 

New York-listed Omnicom Group Inc, a global advertising, 

marketing and corporate communications company with 

more than 5,000 clients in 100 countries, and around 

80,000 employees.

In Australia, OMG manages media agencies OMD, PHD, 

Foundation, m2m, United, Resolution, Accuen, Annalect 

and Omnet.

The group is headquartered in Sydney, with branches in 

Melbourne, Brisbane, and affi liates in Perth and Adelaide.

‘One of the best 
things finance 
can do for any 
company is to 

enable the business 
to work efficiently, 

and not occupy 
management’s time 
on day-to-day stuff’
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CPD support 
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38% 
of global executives still believe bribery 
and corrupt practices remain prevalent 
in business, despite US$11bn of 
financial penalties since 2012.
Source: EY  

Major change 
programmes 

always carry some 
risk. Planning is 
key but so too is 

being agile enough 
to deal with the 

unexpected

The view from
Stephen Kenny FCCA, head of impairment oversight, 
Bank of Ireland Group, Dublin

too is being agile enough to 

deal with the unexpected. 

US general and president 

Dwight D Eisenhower 

once said that ‘plans are 

worthless, but planning 

is everything’. Financial 

statements will look 

different under IFRS 9. Comparability 

across banks will be challenged by a 

high level of subjectivity. For example, 

each bank will generate its own macro-

economic forecasts for the purposes of 

measuring loss allowances. 

 

My team’s responsibilities include 
board-level reporting of impairment 
metrics and ownership of the group’s 
formal policies on the impairment 
of financial instruments. We seek to 

provide senior management and board 

committees with relevant and timely 

insights into lending portfolios and to 

ensure that internal policies around 

impairment comply with accounting 

standards and associated regulatory and 

industry guidance. 

The real test of IFRS 9 will be when 
we are facing the next downturn, so 
hopefully not for many years to come. 
Only then will we discover if its forward-

looking approach to the recognition of 

loan losses will minimise the risk of a 

financial crisis, as intended. 

I have learned many important 
lessons over my 20-year career in 
banking. One of the most important 

is to keep an open mind, listening to 

different perspectives before settling on 

a position. AB

In July, Bank of Ireland 
will issue its first interim 
financial statements under 
the new IFRS 9, Financial 
Instruments accounting 
standard. This will mark the 

culmination of an IFRS 9 

implementation programme 

that started in 2015. I will share a certain 

pride in seeing this happen as I spent 

over two years as a workstream lead on 

that programme.

The IFRS 9 programme was an 
excellent example of different arms of 
a large organisation working together 
as a team. The team spanned the risk, 

finance and manufacturing divisions, 

and there was a very real sense of 

everyone being in it together. Customer-

facing units within the group also made 

the IFRS 9 journey, contributing to the 

development and implementation of 

amended policies and processes as well 

as completing relevant training.

Major change programmes always 
carry some risk. Planning is key but so 

Windfall for Ryanair
Ryanair is likely to receive a VAT refund 

of €770,000, after an opinion from 

the Advocate General of the Court of 

Justice of the EU. The case concerned 

the recovery of VAT on costs incurred by 

Ryanair in its unsuccessful takeover bid 

for Aer Lingus by way of the purchase 

of its shares in 2006. It incurred VAT on 

professional costs and sought to recover 

that VAT from Revenue. It argued that 

the costs were related to managing 

Aer Lingus after the takeover. But the 

Revenue Commissioners disallowed the 

claim, leading to an appeal by Ryanair. 

SMEs ‘undervaluing’
The value attributed to many SMEs 

does not account for intangible 

products like brands, databases and 

relationships, according to a survey 

by the Irish Auditing and Accounting 

Supervisory Authority. In 2015/16, over 

€1.9bn in ‘customer relationships’ 

were acquired by 10 Irish quoted 

companies. ACCA Ireland’s Michelle 

Hourican said: ‘Accounting rules mean 

that customer relationships do not 

normally appear on the small company 

balance sheet and can be overlooked 

in relation to financial worth – but these 

relationships are assets and should be 

protected accordingly.’

17June 2018 Accounting and Business
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Firm foundation 
Private investment in public infrastructure projects has produced mixed results, with the 
EU’s independent external auditor the latest to raise concerns about value for money

‘Public Private Partnerships (PPPs) 
cannot be regarded as an economically 
viable option for delivering public 
infrastructure,’ concluded a recent 
report from the European Court of 
Auditors (ECA). The EU’s audit body 
examined PPPs in Ireland, Spain, 

Greece and France delivering road 
and ICT infrastructure supported by 
EU funds. ‘The PPPs audited suffered 
from widespread shortcomings and 
limited benefits, resulting in €1.5bn of 
inefficient and ineffective spending,’ 
said the ECA.

Yet Ireland has just reaffirmed its 

commitment to PPPs. The National 

Development Plan (NDP) promises 

public investment in infrastructure that 

will be among the highest in the EU as 

a share of national income. This adds 

up to €116bn over the 2018 to 2027 

18 Accounting and Business June 2018
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Partnership profiles
There were outstanding commitments on Irish PPPs of €6.6bn at the end of 2016 

(the most recent year for which figures are available), on top of €3bn of expenditure 

previously incurred. Projects include toll roads, motorway services, broadband 

provision, nursing homes, courts, social housing, water treatment and the building 

of schools and institutes of technology. Since the 1990s, there have been 1,749 PPPs 

across the EU, worth a total of €336bn. 

Some Irish projects have encountered serious difficulties. The Metropolitan 

Area Network (MAN) ICT project was downsized to cover 66 towns instead of the 

planned 95, with a 4.2% (€50,953) cost increase per town. The M17/M18 Gort to 

Tuam motorway took five years to procure, rather than the average 15 months. A lack 

of liquidity following the financial crisis increased the private partner’s difficulty in 

finding sufficient sources of financing to reach a financial close. The road opened in 

September last year, with an overall investment of €550m. 

‘PPPs were 
chosen without 

prior analysis of 
alternatives, failing 

to demonstrate 
value for money 
and protect the 
public interest’

one point, PPP obligations accounted 

for more than 14% of Portugal’s GDP, 

with 80% related to transport schemes. 

According to the ECA, the application 

of PPPs across the EU suffered from 

various deficiencies. They were not 

always well managed, produced 

poor value for money and were hit by 

delays, cost increases and under use. 

The auditors pointed out that ‘actual 

usage was as much as 69 % lower than 

forecast in ICT (in Ireland) and 35 % for 

motorways (in Spain)’. They added: ‘For 

most of the projects examined, PPPs 

had been chosen without any prior 

comparative analysis of alternatives, 

thus failing to demonstrate that it 

was maximising value for money and 

protecting the public interest.’ This 

conclusion is similar to the findings of a 

report from the UK National Audit Office 

in January 2018 on the UK’s version of 

PPPs, the Private Finance Initiative. This 

stated that after 25 years there was little 

data available on the benefits of private 

finance procurement. More recently, the 

collapse of Carillion and profit warnings 

issued by other UK government 

contractors have added to the anxiety.

Ireland’s Comptroller and Auditor 

General Seamus McCarthy conducted 

his own review of PPPs as part of his 

Report on the Accounts of the Public 
Services 2016, published late last year. 

Noting that annual payments are set 

to rise from €225m in 2016 to €345m 

by 2021, McCarthy recommended 

greater accountability and scrutiny of 

projects, including the publication of 

post-project reviews. He said: ‘Of the 

17 projects that have been operational 

for more than five years, 10 have been 

reviewed... No post-project reviews 

have been published to date.’ Improved 

transparency might help to stem public 

concern about them, but based on the 

ECA findings, they might also be cast in 

a critical light. AB

Paul Gosling, journalist

period and PPPs will play a key part in 

the strengthening and updating of public 

infrastructure, including roads, schools 

and broadband. ‘In light of the role that 

PPPs have played in recent decades in 

delivering public capital infrastructure 

with private funding and full transparency 

on the economic cost of projects, PPPs 

should remain a feature,’ said the NDP. 

The NDP was published alongside 

the Department of Public Expenditure 

and Reform’s review of PPPs, which 

concluded: ‘The potential use of 

PPP should continue to be assessed 

(and encouraged) for all large-scale 

projects.’ However, there is no planned 

increase in their use and, under a 

slight variation, the capital element 

of PPPs must not exceed 10% of a 

department’s annual capital budget. 

An International Monetary Fund review 

of PPPs in Ireland – part of its Public 

Investment Management Assessment 

(PIMA) – proposed tighter controls, with 

spending on PPPs ‘brought more firmly 

within the fiscal envelope’. The IMF 

also recommended the government 

‘consider imposing restrictions on 

PPPs that are more likely to impose 

a future fiscal burden and consider... 

requiring PPPs to achieve higher net 

cost savings compared to the public-

sector benchmark’. It concluded that 

‘investment in PPPs [had] compensated 

for cuts in public spending during the 

financial crisis and subsequently’.

This is consistent with the ECA’s 

view that Ireland favoured PPPs to 

keep liabilities off the government 

balance sheet. Despite this, PPPs can 

still generate contingent liabilities. 

The Limerick road tunnel was built by 

private contractor DirectRoute (Limerick) 

via a PPP, with some costs recovered 

through tolls. Traffic usage was below 

that projected, leading to the potential 

triggering of traffic guarantee-related 

payments of €200m over the life of the 

contract. This situation is not unique: at 

NB: more recent review by the 
National Audit Office, published in 
2018
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Taxing times
European Union and OECD plans to increase the tax take from digital companies 
present challenges for multinationals based in Ireland

This is the Commission’s preferred 

long-term option to ensure that all 

companies pay fair tax in the EU. It is 

accompanied by a recommendation to 

member states to amend their double 

taxation treaties with third countries 

so that the same rules apply to EU and 

non-EU companies. 

The second proposed directive 

is for an interim EU digital services 

tax of 3% on revenues from certain 

digital activities. This would apply to 

companies with global turnover of more 

Proposed new European Union (EU) 
rules for the taxation of digital business 
activities would adversely affect 
Ireland, experts in the accounting 
profession believe.

A package of measures published 

by the European Commission on 21 

March includes two proposed Council 

directives. The first would reform 

corporate tax rules to enable profits 

to be registered and taxed where 

businesses have significant interaction 

with users through digital channels. 

‘It is mostly US 
companies that 

will be subject to 
the digital tax. At a 
time of tension on 

international trade, 
this will not help’

20 Accounting and Business June 2018
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Digital taxation – EU proposals
Proposal 1 A digital platform will have a taxable ‘digital presence’ in a member state 

if it fulfils one of the following criteria:

* annual turnover in a member state exceeds €7m 

* number of users in a member state exceeds 100,000 in a taxable year

* number of business contracts for digital services in a member state concluded in 

a taxable year exceeds 3,000.

Rules for how profits are allocated to member states would also change under 

this proposal.

Proposal 2 Interim tax on revenues from digital activities such as:

* selling online advertising space

* digital intermediary activities

* selling data generated from user-provided information.

Tax would be collected by the member states where users are located, and would 

only apply to companies with total annual worldwide revenues of €750m and EU 

revenues of €50m. 

However, it could potentially have a 

significant adverse impact on Irish 

corporation tax revenues, which have 

increased substantially in recent years. 

It also dilutes the benefit of our 12.5% 

tax rate as the digital tax element 

becomes a material tax cost for Irish 

based multinational groups, potentially 

dwarfing the tax benefits of our regime.’

Deloitte’s head of tax Lorraine Griffin 

thinks it unlikely that the EU’s proposed 

implementation date for the interim 

tax is achievable, given that unanimous 

approval by all member states is 

required for the adoption of directives 

and some EU countries have already 

expressed reservations.

‘It is possible that a smaller group 

of countries could use the enhanced 

cooperation route to enact the 

proposal, although it would need to 

be clear this is permissible in view of 

the general prohibition on turnover-

based taxes, other than VAT. There are 

a number of complex technical issues to 

be resolved in respect of the significant 

digital presence concept, and it seems 

unlikely that these could be addressed 

in time for proposed implementation 

from 1 January 2020,’ said Griffin.

than €750m and taxable revenues of 

€50m in the EU. Based on a system 

of self-declaration by taxpayers, it 

would be collected by the member 

states where users are located. While 

the interim tax, with a proposed 

implementation date of 1 January 2020, 

would apply only to large groups, the 

long-term plan would affect a much 

wider swathe of companies.

Grant Thornton tax partner Peter Vale 

says the EU proposals arguably run 

contrary to general tax principles, which 

look at where value creation takes place, 

as opposed to where customers are 

located. He says the interim proposals 

pose a risk to the competitiveness 

of companies based in Europe and 

could be economically damaging: ‘The 

Commission itself acknowledges the 

limitations of its interim proposals but 

is keen to implement a quick fix while 

it continues its work on a longer term 

solution. As a longer term solution will 

likely take some time to develop, there 

is the danger that the interim solution 

stays with us for longer than expected.’

Rising tension
There are also concerns about the EU’s 

plan to tax turnover rather than profits.

PwC’s head of tax Joe Tynan says the 

proposed digital tax is a ‘crude tax’ on 

turnover and will result in loss-making 

companies being taxed at the same 

rate as very profitable companies. 

‘It is mostly US companies that will be 

subject to the tax. At a time of tension 

on international trade, this levy on 

turnover will not help,’ Tynan said.

Another concern is that since many of 

the companies liable for the digital tax 

are based in Ireland and pay tax there, it 

could cut Ireland’s corporate tax take.

Said Vale: ‘The digital tax payable 

is deductible against corporation tax 

profits, similar to irrecoverable VAT. 

It is not available as a direct credit 

against corporation tax payable. 

The Commission’s long-term solution 

could eventually be integrated into the 

EU’s Common Consolidated Corporate 

Tax Base (CCCTB) initiative, which is 

looking at how to allocate the profits of 

large multinational groups in a way that 

better reflects where value is created.

Meanwhile, the OECD has published 

an interim report on the tax challenges 

arising from digitalisation which sets out 

an in-depth analysis of the changes to 

business models and value creation and 

identifies the positions that different 

countries hold. Like the EU, the OECD 

is considering the definition of digital 

activities that give rise to a taxable 

digital presence and how the attribution 

of profits should be approached. The 

OECD’s digital economy task force is 

due to deliver its final report in 2020. 

‘It is difficult to reconcile the direction 

of much of the OECD work on tax 

reform with the CCCTB proposals, 

which would broadly penalise smaller 

countries while rewarding larger 

economies,’ says Vale. ‘While the 

CCCTB plans are at a less advanced 

stage, they too pose a risk to Ireland.’ AB

Daisy Downes, journalist
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Shipping forecast 
Post-Brexit land border uncertainties are encouraging Irish businesses to look at 
routes to continental EU markets that avoid sending freight via the UK

VAT. Once the UK leaves the EU VAT 

area, VAT will become chargeable at 

the EU border on goods and services 

coming from the UK.

In a bid to preserve frictionless 

trade with the EU, Irish and British 

companies alike are examining whether 

the certainty, in terms of scheduling 

and cost, of shipping goods directly 

from Ireland to continental Europe 

will outweigh the nuisance and cost of 

increased transit times.

‘I am aware that direct shipment to 

Europe is being explored by many 

companies and third-party logistics 

providers,’ says Nigel Cinnamon, a 

Belfast-based senior manager for 

transport and logistics at PwC. ‘It clearly 

is not the optimum route, otherwise it 

would already be happening.’

Cinnamon says that the shortest 

freight route from the east coast of 

Ireland to continental Europe runs from 

Larne in Northern Ireland to Stranraer 

in Scotland, with a drive down through 

England to Dover, and then the ferry 

to Calais. ‘This takes approximately 14 

hours,’ he says.

The prospect of significant hikes in 
taxes and more administrative red tape 
on Irish exports and imports travelling 
through the UK to and from the rest 
of Europe once Britain leaves the 
European Union has prompted Irish 
exporters to seek more options for 
direct maritime trade.

The UK is currently a land-bridge for 

around 67% of Irish exports heading 

to continental Europe, according to 

the Irish Exporters Association (IEA). 

‘Direct shipment 
to Europe clearly is 

not the optimum 
route, otherwise 
it would already 

be happening’

Unimpeded by tariffs or cumbersome 

customs arrangements, this route offers 

the shortest transit time between Ireland 

and mainland Europe. However, the 

UK’s impending exit from the EU in 

March 2019 (with a transitional period to 

December 2020) and its potential break 

with the EU customs union could make 

this logistical stepping stone unviable, if 

border delays and costs increase.

One of the biggest changes as far as 

post-Brexit taxes are concerned will be 

22 Accounting and Business June 2018
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Rising costs all round 
A report recently prepared by the Danish consultancy Copenhagen Economics for 

the Irish government’s Department of Business, Enterprise and Innovation concludes 

that Ireland’s trade costs with the EU are likely to increase in all conceivable post-

Brexit scenarios.

The possibilities range from a 12% hike in an ‘EEA scenario’, where the UK will be 

subject to the same trade costs that currently apply between the EU and the other 

members of the European Economic Area (Norway, Iceland and Liechtenstein), to 

a 32% increase in a ‘WTO scenario’, under which the UK will default to World Trade 

Organization trading rules.

The Irish Food Board, which represents Irish companies that depend on short 

transit times for perishable products, estimates that air freighting goods to Europe 

can cost five to 10 times as much as sending them by boat.

Fleet expansion
Freight companies are enthusiastic 

about interest in shipping direct from 

Ireland and many are already catering to 

an anticipated surge in demand.

Compagnie Luxembourgeoise de 

Navigation (CLdN), a Luxembourg-

based business that has been providing 

direct shipping services between Ireland 

and continental Europe since 2009, 

began investing to expand its fleet 

by 12 vessels in 2015, and launched 

two new roll-on/roll-off vessels, each 

with 8,000 lane metres of capacity 

(equivalent to 500 articulated trucks), 

in October 2017 and February 2018, 

respectively. The ships operate between 

Dublin, the Belgian port of Zeebrugge 

and Rotterdam in the Netherlands, with 

transit times of 36-40 hours.

CLdN says: ‘On our short sea services 

from Ireland to mainland Europe, we 

currently offer eight departures per 

week. From both continent-based 

and Ireland-based customers, we are 

experiencing high levels of interest in 

our direct crossings connecting Ireland 

with mainland Europe.’

While CLdN’s services take longer 

than using the UK land-bridge, the 

company points out that they reduce 

road miles and enable continuous free 

flow of goods without customs checks, 

But will this route be viable post-

Brexit? ‘Nobody really knows what 

the outcome of Brexit will be for 

exporters in terms of tax arrangements,’ 

Cinnamon says. ‘Depending on the 

outcome of the Brexit negotiations, 

there might be some tariff and VAT 

changes for exports transiting through 

the UK.’

While Cinnamon says there are ‘too 

many unknowns’ at present to accurately 

forecast the Brexit impact, the possible 

reinstatement of a physical customs 

border between the Republic of Ireland 

and Northern Ireland would certainly 

disrupt the economics of the Larne to 

Stranraer route, forcing exporters to 

seek alternatives.

Gateway to Europe
Accountancy firms specialising in freight 

forwarding think many exporters will opt 

for direct shipping to ensure continuity 

of existing tariff arrangements for Irish 

trades with other EU member states.

This could include British businesses 

wanting to use Ireland as a door 

to the rest of the EU. ‘Ireland has 

a real opportunity now to become 

the gateway to Europe for Britain,’ 

according to a note from accountancy 

firm OSK. The Dublin-based freight 

specialist says it has received numerous 

enquiries from British companies that 

are looking to incorporate in Ireland as 

a way to maintain cost-effective trade 

with the EU.

‘There are many potential tax 

effects to the UK leaving the EU, and 

it is too soon to comment in detail on 

these as the Brexit negotiations are 

only starting,’ OSK adds. ‘But any UK 

businesses that trade with the EU must 

very soon start to consider the tax and 

legal implications from the perspective 

of the potential trade tariffs, VAT, access 

to the EU single market, and freedom of 

movement in terms of relocation of staff 

both into and out of the UK.’

offering a balance between costs, 

frequency and lead-time that many 

exporters will find attractive.

Similarly, Irish Continental Group 

(ICG), which operates Irish Ferries, 

will bring a new vessel into service 

between Dublin and the French port 

of Cherbourg in July this year, with 

2,800 lane metres of freight capacity. 

‘Irish Ferries is fully geared in terms of 

fleet, passenger and freight capacity for 

whatever change Brexit might bring,’ 

the company says.

Ireland’s maritime freight industry is 

already responding to the challenges 

from a potential shift in transport 

modes. The latest report from the 

Irish Maritime Development Office 

(IMDO) points out that Dublin Port 

is currently constructing 3km of quay 

walls and deepening the harbour basin 

and channel to accommodate larger 

vessels. The Port of Cork is working 

towards relocating much of its traffic to 

a purpose-built facility in Ringaskiddy 

that will accommodate larger vessels 

and increase capacity, while Shannon 

Foynes Port Company (SFPC) has 

identified opportunities to increase its 

capacity, particularly in relation to bulk 

cargo flows. AB

Laura Syrett, journalist 
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It’s complicated
TMF Group’s Financial Complexity Index (FCI) looks at the complexities of maintaining 

tax and accounting compliance across 94 jurisdictions worldwide. The index is 

based on a survey of 74 detailed questions completed by TMF Group’s accounting 

and tax experts in each jurisdiction, scored and grouped into weighted complexity 

parameters (the core parameters are compliance, tax, reporting and bookkeeping). 

The analysis considers in particular the accounting and tax rules in each jurisdiction, 

how relevant regulations are incorporated into a business, and the risks of non-

compliance. TMF Group’s experts were also asked to rank six complexity issues facing 

an international company when setting up in their local market. Globally, the top three 

were deemed to be:

*     Regulation: The rate of change in each jurisdiction requiring increasing effort to 

meet the demands of legislative changes.

* Knowledge: The need to build a local knowledge base to avoid the risk of non-

compliance across all areas of finance.

* Technology: The increased use of technology by local authorities to deliver 

operational transparency.

See the 2018 FCI at tmf-group.com/FCI2018.

10th easiest in terms of complexity. 

Generally, the UK tax environment 

for business is attractive, although 

Chas Roy-Chowdhury, ACCA’s head of 

tax, warns that some recent measures 

intended to address tax evasion – 

such as plans to consider options 

for addressing the UK’s high VAT 

registration threshold, announced in 

the spring Budget statement – could 

increase complexity for businesses 

in the UK. 

‘Reducing the VAT registration 

threshold from the current £85,000 to 

somewhere nearer the EU average of 

£26,000 meets a cash-driven agenda 

but not a simplification one,’ he says. 

‘Increasing the VAT threshold would 

make life easier for a lot of businesses.’

Similarly, the debate over taxation in 

a digital marketplace could also make 

life more complicated for businesses 

in the UK. ‘The EU is looking at the 

VAT model for digital platforms such 

as the Amazon Marketplace, and one 

option is to make the platform owner 

responsible for making sure that its 

users pay the right amount of VAT,’ 

says Roy-Chowdhury. ‘That may not 

be impossible for the very big digital 

companies but it would be a significant 

barrier for SMEs in a similar business.’

Brexit factor
And, of course, there is the most 

obvious challenge ahead: Brexit. Roy-

Chowdhury points out that there is 

little advantage in disaligning the UK’s 

regulatory and tax regime from the EU’s, 

and at the moment ’everything points 

towards the UK’s desire not to change 

very much’. Even so, the next two years 

The UK, as the government emphasises 
repeatedly, is open for business – and 
it is a magnet for foreign investment, 
with ever growing numbers of 
projects under way.

The UK has many attractive qualities: 

an open market with good access to 

neighbouring regions, a healthy supply 

of skilled labour, attractive business tax 

rates (corporation tax, currently 19%, 

is due to fall to 17% in 2020), generous 

R&D incentives and a business-friendly 

but robust regulatory framework. ‘There 

are also clear cultural advantages to 

doing business in the UK,’ says Sue 

Lawrence, UK managing director of 

TMF Group, which helps companies 

of all sizes comply with national and 

international rules and regulations. 

‘Our clients like the fact that it’s 

cosmopolitan and entrepreneurial. 

Many countries are playing catch-up 

with the UK on that score.’

All of this makes the UK an attractive 

base for inbound businesses, but for 

anyone unfamiliar with local culture and 

regulation, navigating the requirements 

of a new market can be a huge 

challenge. The UK is in many respects 

easier than most. According to TMF 

Group’s Financial Complexity Index 

for 2018 (see box), it is one of the most 

straightforward jurisdictions of the 94 

covered in which to set up and operate. 

With first place in the index’s ranking 

going to the jurisdiction that imposes 

most accounting and tax complexity, and 

94th to the one with least complexity, 

the UK is in a good position at 72nd 

place. Within the 50 jurisdictions that 

make up the European, Middle East and 

Africa (EMEA) region, the UK is ranked 

Destination UK
TMF Group, in association with ACCA, looks at the big issues for businesses setting 
up or expanding in the UK. What are the tax and accounting considerations?
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Cosier, director of corporate accounting 

at TMF Group. ‘If you have a UK bank 

account in place, for example, that will 

make VAT registration a lot smoother. 

We’re also finding that HMRC is asking 

for more information about new 

or so are the great unknown – and that 

is affecting business confidence. ACCA’s 

latest Global Economic Conditions 

Survey shows that while economic 

confidence in the UK has rebounded 

since the financial crisis, it remains low 

by historical standards and is inhibited 

by a number of factors, Brexit in 

particular. But, as the report also points 

out, businesses have to get on with life 

in the meantime.

According to TMF Group, setting up 

business in the UK takes an average of 

13 days, but there are potential pitfalls. 

‘Opening a UK bank account can be a 

challenge and can easily take between 

three and six months,’ says Lawrence. 

‘One of the most important points is 

that it’s essential for companies to do 

things in the right order,’ adds Paula 

businesses than before – making sure 

that you provide everything it asks for, 

and that it’s correct first time, will make 

the process much easier.

‘It’s not just about the initial work of 

setting up a business,’ she adds. ‘Once 

you’re up and running there are a lot of 

different deadlines, from tax payments 

to pension auto-enrolment to gender 

pay gap reporting for larger companies 

that have to be met. 

‘HMRC is very willing to fine businesses 

that pay or file late. It’s important to get 

all your ducks in a row from day one as 

the cost if you get something wrong – in 

terms of potential fines but also in terms 

of the effort and resources needed to 

correct it – can be huge.’ AB

Liz Fisher, journalist

The UK is an 
attractive base, but 

for those unfamiliar 
with local culture 

and regulation,  
navigating a new 
market can be a 
huge challenge

Content sponsored by TMF Group, which offers in-country expertise and knowledge to help 
businesses expand within and beyond their home markets. tmf-group.com
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The view from
Ronan Bradley FCCA, manager, McGuire + Farry,  
Belfast, on digital challenges

challenge of becoming their 

peer is one that motivates 

me. Achieving this would be 

a huge accomplishment.

Retaining staff has been 
a challenge for many 
accountancy firms in recent 

years. Belfast is full of opportunities 

for our profession right now. We are 

fortunate to have a very loyal staff base 

and our policy is to recruit from the local 

area, Carryduff, as a large number of our 

clients are based in and around there.

What I’m looking forward to most this 
year is the rollout of Making Tax Digital, 
which is being lodged for VAT for 
April 2019. It will be interesting to see 

how it fits in with the other challenges 

that we meet. We have a new business 

relationship with accounting software 

supplier Xero and we are educating 

our clients about the opportunities that 

this offers. The digital area is always 

changing and we need to stay ahead.

We are well known for providing 
drop-in services for the community and 
potential clients. We provide support 

to the community by sponsorship of 

sporting activities such as junior soccer, 

ladies rugby, water skiing and golf.

The most important business lesson 
I’ve learned is that patience and 
understanding pays dividends with 
colleagues. We recently completed a 

major sale for one of our clients that had 

a very aggressive timeframe. The calm 

approach taken by our team was key to 

the successful outcome. AB

The most 
important business 
lesson I’ve learned 

is that patience 
and understanding 

pays dividends 
with colleagues 

McGuire + Farry is focused 
mainly on SMEs, and we 
also act for professionals 
such as doctors and 
solicitors, as well as not-for-
profit organisations. We also 

manage audit for a variety 

of organisations. My role is 

manager, which involves coordinating 

our workload to provide timely accounts 

for review by the partners.

Customer expectations and the 
role of accountants have changed 
considerably. We are no longer just 

‘bean counters’ who meet clients once 

a year to show them their profit and 

tax. We are now firmly in the business 

advisory sector. As relationships with 

clients develop over time, there can 

often be an intergenerational aspect 

to our work, as we support succession 

planning for the next generation. 

Longer term, my goal is to provide 
the directors with more support and 
push myself as far as possible. The 

directors set very high standards and the 

61% 
of jurisdictions worldwide have fully 
adopted the international Code of 
Ethics for Professional Accountants.
Source: IFAC

PwC revenues soar
PwC Ireland achieved record revenues 

last year of €446m, a rise of 10%, 

benefiting from Brexit-related demand 

for advice services. Employee numbers 

increased by 15.8% to 4,163. 

Managing partner Feargal O’Rourke 

said: ‘Our strong growth reflects 

demand for our services across all 

business areas and is boosted by an 

economy that continues to show solid 

performance.’ But he warned that Brexit 

created serious risks for Irish businesses: 

‘As I meet with clients, one thing they 

want clarity on is post-Brexit trading 

relationships,’ he said. ‘The UK’s current 

unwillingness to consider a customs 

union, and continuing talk of “cherry-

picking” which arrangements it does 

or does not want to retain, means that 

a hard Brexit remains too likely for 

businesses to ignore.‘

BDO Ireland merger
BDO Ireland has merged its 

management consulting division with 

boutique Irish management consulting 

firm Eaton Square, to create BDO Eaton 

Square. The merger is expected by the 

firm to deliver annual growth of 30% 

for the next three years, generating an 

additional 100 jobs split across the firm’s 

operations in Dublin, Cork and Limerick. 
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Taking the lead
Having the right managing partner in place can make all the difference between success 
and failure, says Phil Shohet. So what are the right qualities for heading up a firm?

As we keep hearing, accountancy firms 
are facing unprecedented uncertainty. 
We know that firms need to embrace 
the digital revolution, enable the 
automation of process-driven activities 
and transform themselves into 
strategic advisers. Brexit is yet another 
known unknown, and navigating 
clients through the business aspects of 
political change could be a key marker 
of a successful firm.

In order to manage the migration 

from compliance work to offering value-

added services, practices have become 

multi-functional groups where partners 

recognise that the best interests of 

the client and the firm lie in pooling 

knowledge and allowing clients access 

to every service the firm can provide.

So how, in this context, will the role 

of the managing partner change? 

Clearly different characteristics will be 

required from those deemed necessary 

in the past.

In all but the smallest practices, the 

job of managing partner is not a part-

time position. Too many firms believe 

that this function can be undertaken 

in addition to normal client work. 

Managing partners are often reluctant 

to give up their client base, which has 

given them their power and recognition 

in the practice. But the reality is that, 

although it may be possible to retain 

a small amount of client work, anyone 

considering taking on the mantle of 

managing partner must be prepared 

to invest the majority of their time in 

running the business.

Comfort zone 
Some partners will never be 

comfortable in anything other than a 

technical role, and the idea of going 

out and generating new business is 

anathema. In firms where the balance 

between hunters and farmers is 

heavily biased towards the latter, there 

will be some hard decisions that cannot 

be made unless the managing partner 

has similar powers to a corporate 

managing director. 

Managing partners need to be 

dynamic and daring – qualities not 

always associated with accountants. 

Nevertheless, the number of successful 

firms in the independent sector is proof 

that these qualities do exist.

The pressure for effective management 

is coming from all aspects of the firm’s 

business, including fee generation, 

efficiency, productivity, brand awareness 

and, to some extent, internationalisation. 

This has highlighted the need for change 

in the entire organisation and, above all, 

for better and more strategic people to 

head up the business.

The first stumbling block is the 

selection process. What is needed is a 

person with commercial acumen and 

a proven track-record in developing 

the business. However, what older 

and more conservative partners often 

want is someone that will let them stay 

in their comfort zones. Too often the 

job of managing partner is handed to 

someone who will maintain the status 

quo, rather than someone who can 

lead the business forward. Thus many 

managing partners are selected on their 

amenability, having neither the skills for 

the job, nor a mandate from the other 

partners to manage the business in any 

effective and meaningful manner.
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Leadership qualities
* Treat everyone as equals.

* Lead by example.

* Provide continuous encouragement.

* Do not dwell on mistakes or 

apportion blame.

* Make everyone feel part of the same 

team – there must be no cliques.

* Involve everyone, but keep your 

distance.

* Trust your subordinates’ judgment.

* Ensure there is no hidden agenda 

and inform everybody of the 

objectives.

* Get rid of persistently disruptive 

individuals.

* Appear to be calm and in control.

* Have confidence in development 

and sales – it is the basis of success.

vague and undefined ‘understanding’, 

so that neither the partners, the staff 

nor the hapless individual are aware of 

the parameters within which he or she 

operates. Without definition and proper 

designation of powers, the position will 

not work effectively.

People person
In a world dominated by technicians, 

the managing partner must be a 

‘people person’ with good interpersonal 

skills. Accountancy training may not 

have equipped him or her for this. The 

managing partner must be able to 

influence the other partners, who will 

usually have strong individual authority 

and are not used to being told what 

to do. However, the managing partner 

must also encourage them to play to 

their own strengths, which is a key factor 

if the firm is to grow and prosper.

It is the managing partner’s job to 

drive the business forward and this will 

inevitably mean change. Unless all of 

the partners and the rest of the firm are 

on side, it will be an uphill struggle.

The fundamental measures for 

success remain the same: is the budget 

being delivered and is the firm making 

the budgeted profits? Key issues are 

therefore strategy and guidance on 

overall performance and new investment 

(whether in people, IT, premises, 

marketing or other priorities) in which 

Managing partners must have the 

authority to manage the business, 

including the power to impose sanctions 

on others for underperformance. 

They must have the support of all the 

partners and persuade them to accept 

both his or her authority and the fact 

that they must work as a team, each 

with their own individual roles to play. 

The model is perhaps something akin to 

a cabinet, but with the prime minister, 

or managing partner, having been 

delegated ultimate power and authority.

The job description of managing 

partners varies from firm to firm. In 

many cases it does not exist at all in 

any formal fashion, but is simply a 

the managing partner’s role is that of 

a facilitator of change, managing the 

situation and monitoring colleagues.

In a modern practice, the skills of 

the managing partner are crucial to its 

success. Strong and effective leadership 

is required to help firms adapt to meet 

the changing needs of the modern 

marketplace. The right person must be 

at the helm. AB

Phil Shohet, senior consultant,  

Foulger Underwood
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Speak up!
Having trouble getting your voice heard in client meetings? Or do you tend to hog 
the limelight? Ally Yates gives five strategies for effective communication

The greater part of the business day is 
spent in meetings, but it’s all too easy 
to fall into common behavioural traps. 
For example, you can find yourself 
withdrawing, only to regret it later, 
wishing you had spoken up. On the 
other hand, fuelled by the strength of 
your convictions or bolstered by your 
expertise you can risk dominating 
the interaction, leaving little room 
to explore your client’s perspective. 
Between these two extremes lies the 
more fertile and balanced ground 
of engagement, where both parties 
contribute to the discussion and where 
both are heard and understood.

Behaviourally, there are five strategies 

that provide a solid foundation for 

fostering engagement:

1. Ask questions. A mantra for skilful 

behaviour in meetings is this: give 

less, ask more, ask better. The intent 

is to help you build your client 

interactions around enquiry. Being 

curious rather than judgmental is 

one of the most powerful ways to 

ensure you’re heard and to build 

the relationships that will help you 

towards success. Ask clients for 

their ideas, their thoughts and their 

idea; rather than reject it outright, 

take an element that you like and 

work with that. It’s a powerful way to 

build relationships, improve climate 

and gain momentum.

4. Summarise. You can help the entire 

meeting by summarising key points 

at regular intervals. In studies on 

skilful behaviours across a range 

of work situations, summarising 

regularly shows up as a helpful, yet 

still relatively uncommon, behaviour. 

One of the reasons it’s rare is 

because, as with building, accurate 

summarising requires you to be a 

good listener rather than focused 

on your own agenda.

5. Label. A behaviour label is 

a device that announces the 

behaviour that you’re going to 

use next. For example: ‘Can I just 

ask a question?’, followed by a 

question, or ‘I’d like to add some 

information here’, followed by 

giving information. Labelling helps 

command attention and creates the 

space for you to be heard.

Building your awareness of these 

strategies and taking opportunities to 

practise them will help you to create 

greater engagement in meetings, 

securing a good rate of return on the 

time you’ve invested. Building new 

behavioural muscle will increase your 

flexibility and expand your repertoire, 

ensuring that your voice is heard in 

meetings for the right reasons. AB

Ally Yates is the author of Utter 
Confidence: How what you say and do 
influences your effectiveness in business

reactions: ‘How do you think we 

should do this?’ ‘What’s your basis 

for saying that?’ ‘How do you feel 

about what’s been discussed so 

far?’ Questions also help to provide 

clarity, ensuring people leave with 

the same level of understanding.

2. Vary your contributions. The 

default inputs in meetings fall into 

a category of behaviour known as 

‘giving information’, which includes 

making statements of fact and giving 

an opinion or reasons. Meetings 

deemed successful tend to include 

less of this behaviour; average 

or unsuccessful ones more of it. 

Research into effective meeting 

behaviours has revealed a number of 

more effective alternatives, three of 

which are outlined below.

3. Build. This is used by the most skilful 

individuals and involves adding to or 

modifying a proposal or suggestion. 

Building relies on your ability to 

listen; done authentically, it also 

demonstrates that your interest 

lies with the people generating the 

ideas, rather than competing with 

your own. A further use is as an 

alternative to disagreeing with an 

31June 2018 Accounting and Business

IE_YPRAC_speak.indd   31 15/05/2018   15:20



Through the looking glass
Public registers of beneficial ownership raise privacy issues that need to be balanced 
against the benefits of greater corporate transparency, argues Ian Guider

partnership requirements with stock 

market rules. If you are a shareholder 

in a public company you must disclose 

your interest once it exceeds a certain 

threshold. Those rules are there for 

very good reasons – so that share 

prices in a plc cannot be manipulated. 

Strengthening investor protection has 

been a good thing. 

So why not extend transparency rules? 

Maintaining a register and not widening 

the access makes little sense. If it is to 

be kept limited to regulatory bodies 

and enforcement agencies, what was 

the point of creating a register? Many of 

these bodies would be able to secure 

information in different ways, although 

centralising it speeds up the process.

One legal adviser pointed out to me 

that culturally on this side of the world 

dissemination of information doesn’t sit 

well with some people. One body that 

lobbied the Irish state on the matter 

warned of dire consequences from 

public access, with threats to individuals 

of blackmail and even physical danger. 

Some won’t like the media prying into 

their affairs – and you can be pretty 

sure the media will be launching 

investigations. 

But I’m yet to be sold on the notion 

the sky will fall in. For a start, I’m not 

sure that some of the arguments stack 

up. Of course there will be a cost, there 

always is with regulation. But on the 

whole transparency is a good thing. If 

we’re to learn from scandals of the past 

it’s right that access to information is 

shared widely. AB

Ian Guider is markets editor of The 

Sunday Business Post

A number of months ago I wrote 
about the latest embarrassing leaks to 
emerge from a law firm in the sunny 
Caribbean where we learned of the 
extraordinary lengths some wealthy 
and well-known names go to in order 
to avoid paying tax. Many of these 
shell companies, trusts, partnerships 
and various schemes were set up 
so that their ultimate owners simply 
didn’t have to disclose what was going 
on – even if pretty much all of the 
details to emerge from the Paradise 
Papers were perfectly legal.

That veil of secrecy is something 

many prize. It’s also a lucrative 

business for all of the advisory firms 

involved. However, under EU anti-

money laundering rules due to come 

into effect in the next couple of years 

(unless watered down in the meantime) 

there will be sweeping changes 

around disclosure in the near future.

For a couple of years now I’ve 

heard a number of concerns voiced 

by various groups about proposals 

for widening access to registers of 

beneficial ownership. 

Some believe that it’s going to be 

a costly burden for companies to 

maintain these registers and update 

them; others that it’s an unnecessary 

burden; and some just don’t want 

what they say is an invasion of privacy 

if everyone could look up all sorts of 

personal information. I’ve been told 

by a number of legal advisers that the 

prospect of public access to registers 

in Ireland has prevented deals going 

ahead because some clients don’t want 

their involvement in projects disclosed.

Contrast private company, trusts and 

I’m yet to be  
sold on the notion 
the sky will fall in. 

For a start, I’m  
not sure that some 

of the arguments 
stack up
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Companies 
are trying hard 

to satisfy all 
audiences. The 

result is a lot more 
verbiage than 

necessary and a 
dilution of purpose

Talking past each other
Be in no doubt that users of annual reports do really care about them, but they would 
like less boilerplate and the numbers to tally between front and back, says Jane Fuller

said he sometimes hunted in vain for a 

pound sign in a sea of text. A good, or 

rather bad, example lies in the so-far 

disappointing viability statements. Too 

often they lack quantifiable information 

about company-specific ‘what ifs?’

Numbers in the front half should 

tally with those in the back. Some 

cashflow statements start with a number 

that comes at you out of the blue, 

for instance. As for the gap between 

adjusted profits and the IFRS figures, 

the directors who notionally write the 

report should tell us upfront what has 

been counted out, and provide a full 

justification in the financial review. 

After all, the chief executive’s bonus 

is probably tied to the adjusted (often 

much higher) number.

Sections that are ripe for an editor’s 

red pen include those on governance 

and remuneration. On business 

models, adherence to the integrated 

reporting framework can help but too 

often results in either duplication or 

unnecessary complexity. Principal risks 

should be prioritised and shorn of all 

boilerplate language.

Clearly I could go on – and it is hoped 

that this group of users will indeed do 

so in meetings with finance directors 

and other corporate leaders. AB

Jane Fuller is a fellow of CFA UK 

and serves on the Audit and 

Assurance Council of the Financial 

Reporting Council

If any company directors think that 
users of accounts don’t care about 
annual reports, they should have sat 
in on a meeting I attended recently 
with representatives of institutional 
and retail shareholders, and financial 
analysts. They do. 

But while most of their needs for 

financial information are met in the 

‘back half’ of the annual report, thanks 

to IFRS Standards, they are less happy 

with the mushrooming of pages in 

the ‘front half’ – or, more likely, the 

front two-thirds.

The sad thing is that companies are 

trying hard to satisfy all the audiences 

that they think – and that UK and 

EU regulators tell them – have to be 

served by a document designed to 

report to the owners of the business 

and, by natural extension, other capital 

providers such as lenders.

The result is a lot more verbiage than 

is necessary and a dilution of purpose. 

The annual report should tell us what 

the company set out to do during the 

year, whether or not it achieved it, and if 

it had to change tack. 

This does not mean environmental, 

social and governance issues are 

irrelevant. On the contrary: an 

increasing number of investors are 

paying attention to them. But they 

do so in the context of risks that the 

company faces (reputational as well 

as operational), whether it is well run 

(having women at the top is an antidote 

to groupthink) and whether natural and 

intellectual assets have been enhanced 

or depleted. 

They like numbers, even in these ‘non-

financial’ areas. One discussant ruefully 

Telling it how it is

Watch investor John Kattar explain 
what investors want from corporate 
reports, at bit.ly/AB-Kattar1
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Leading together
Leo Lee celebrates the two-year anniversary of the alliance between ACCA and 
Chartered Accountants ANZ and the many benefits it has brought to members

For those of you who can attend, the 

World Congress will be an excellent 

opportunity to come together with 

CA ANZ, to take stock of the things that 

we have achieved so far and to think 

about where we can go next.

It’s our global connectivity that helps 

us to lead and shape the profession, and 

I am excited to see where this strategic 

alliance takes us next. AB

Leo Lee FCCA is retired, but 

formerly held various roles at the 

Securities and Futures Commission of 

Hong Kong and is past president of 

ACCA Hong Kong

This month marks two years of the 
strategic alliance between ACCA and 
CA ANZ. How the time has flown.

When we first came together in 2016, 

I remember the excitement I felt about 

this strengthened relationship – as 

someone from the Asia Pacific region, 

I was enthusiastic about the many 

ways that ACCA and CA ANZ could 

collaborate in this region, and the 

benefits that this provided to members 

around the world.

In the months since, and particularly 

in my time so far as president, I have 

witnessed these benefits in action. It has 

been so satisfying to see members from 

ACCA and CA ANZ coming together for 

discussions, events and projects.

Our members have formed networks 

and connections, our bodies have 

been working together on new and 

thought-provoking pieces of research, 

and I have joined my counterpart Jane 

Stanton from CA ANZ in presenting a 

unified voice to key stakeholders on 

issues important to the future of the 

global profession.

We now work together on Accountancy 
Futures, a twice-yearly magazine that 

looks at critical issues facing tomorrow’s 

finance professionals, and showcases 

the research and insights research work 

carried out by both bodies. The latest 

edition came out recently and you 

can find it at accaglobal.com/alliance. 

Together, we are able to lead the way as 

the global accountancy profession faces 

the many challenges and opportunities 

of a rapidly changing world.

It is particularly fitting that this year’s 

World Congress of Accountants will be 

in Sydney, Australia, in November. I can’t 

think of a better setting to bring our 

members together, with ACCA as a gold 

sponsor and CA ANZ as co-host. CPA 

Australia is the other co-host. And with a 

conference theme of ‘Global Challenges/

Global Leaders’, I think we will have 

plenty of insights and experiences to 

share with delegates. 

We will be taking this opportunity 

to present some joint research into 

the technological advances most 

likely to disrupt the profession in the 

coming years. There will also be special 

opportunities for ACCA members – 

see the back page of this edition and 

accaglobal.com/wcoa for more.
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More information

Download the report The Financial 
Complexity Index 2018: Meeting the global 
challenge of local accounting and tax 
compliance at tmf-group.com/FCI2018
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Complex compliance 
A study of 94 jurisdictions ranks the Cayman Islands as the most straightforward for 
businesses to achieve fi nancial compliance and China as the most complex 

The world’s toughest 
Ease of compliance is a key factor when 

setting up a business overseas. TMI Group’s 

Financial Complexity Index 2018 puts China 

in the unwanted top-of-the-table spot for 

complexity, although Hong Kong was ranked 

91st out of the 94 jurisdictions covered. The 

Cayman Islands was ranked least complex, 

followed by fellow offshore locations the 

British Virgin Islands and Jersey.

Complexity basket by region
TMF Group’s experts were asked to rank in order of importance the 

following areas of complexity that would face an international company 

when setting up in their local market.

Four pillars of complexity
The survey covered 50 jurisdictions in EMEA, 25 in the Americas and 

19 in Asia Pacifi c. The complexity ratings covered elements such as 

accounting and tax regulations, fi nancial reporting requirements, 

VAT and corporate income tax registrations, the risks associated 

with non-compliance, and the impact of technology on compliance, 

aggregated into the four overarching parameters listed in the graphic.

Most and least complex by each complexity parameter

Top 10 most complex jurisdictions for 
accounting and tax compliance

Compliance

Tax

Reporting

Bookkeeping

80%

71%

89%

78%

15%

16%

13%

15%

17%

18%

15%

13%

15%

13%

12%

14%

13%

12%

13%

15%

12%

15%

14%

18%

13%

61%

49%

57%

46%

22%

0%

18%

16%

Cayman Islands,
Afghanistan

Cayman Islands

US

Cayman Islands

Most 
complex

Complexity 
rating

Least 
complex

Global 
average

Complexity 
rating

South Africa,
Germany

Venezuela

China

Mexico
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Cup that runneth over
The team that wins the 2018 World Cup will receive US$38m in prize money after Fifa boosted 

the prize payouts to record levels. A total prize money pool of US$400m represents a 12% 

increase on the US$358m paid out to teams in 2014, when winners Germany received US$35m.

The money is paid to each nation’s football association, which in turn will have negotiated 

financial agreements with their own players connected to appearance fees, success-related 

pay, sponsorships and commercial activities.

Gianni Infantino says the prize money increase represents ‘a positive sign in terms of the 

healthy financial situation of Fifa’, despite the organisation’s ongoing losses.

Each competing team is being paid US$1.5m to cover their tournament preparation costs. 

Once in Russia, each of the 32 teams is guaranteed a participation fee of US$8m. Progressing 

to the first knockout stage boosts that to US$12m, while a quarter-final finish is worth US$16m.

The two teams competing in the play-off for third place will share US$46m, with the victor 

taking home US$24m. The beaten team in the tournament final can console themselves with a 

US$28m prize payout – a US$3m advance on Argentina’s prize money as beaten 2014 finalists.

Russian roulette
The World Cup is a money-spinner for Fifa, but scandal and politics threaten to 
scupper the football governing body’s bonanza from this month’s tournament in Russia

Fifa’s decision to award Russia the 2018 World Cup 
has the potential to hit football’s governing body 
where it hurts the most – in the pocket. When the 

tournament kicks off in Moscow on 14 June, it is hoped 
that the excitement of the event will 
overshadow problems off the pitch 
that could make the tournament a 
major financial and PR headache.

High-profile names Castrol and 

Johnson & Johnson pulled out of 

sponsoring an event that has been 

tainted since Fifa’s controversial 

2010 award of the 2018 and 2022 

tournaments to Russia and Qatar 

respectively. Sony and Emirates 

decided not to renew their contracts 

when they expired at the end of the 

tournament in Brazil in 2014.

Claims of state-sponsored doping 

in Russia and the diplomatic rift 

with the West have contributed to a toxic mix that has put 

off a number of potential sponsors. Many senior dignitaries 

from the West will not be attending, leaving well-connected 

Russian businessmen, many of whom helped build the 

tournament infrastructure, to enjoy the event. To compound 

the commercial difficulties, the US failed to qualify for the 

tournament. Sports industry analysts say that Western business 

groups are also looking to avoid the potential reputational 

damage of being associated with a 

scandal-hit organisation.

Fifa has been striving to restore 

its reputation following the scandals 

associated with the reign of its 

former president Sepp Blatter. But 

for now at least, Fifa’s brand remains 

toxic, with court cases in New York 

last year presenting a picture of 

widespread bribery and corruption.

As Accounting and Business 
went to press, Fifa had filled only 

14 of the total 34 sponsorship slots 

available, although 12 of the 14 

slots in the top two sponsorship 

tiers (the most lucrative) had gone. 

Adidas, Coca-Cola, Gazprom, Qatar Airways and Visa figure 

among the seven takers to date of the eight top-tier slots, and 

Budweiser and McDonald’s are among the five takers of the six 

second-tier slots. The third and lowest tier of sponsorship has 

In previous 
tournaments, 

the vast majority 
of advertisers 

have been signed 
up at least 18 

months before 
the first match
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Fifa’s finances
According to its latest accounts (for the 2017 financial year), 

Fifa reported a net loss of US$192m. Total revenue for the 

2015-18 financial period is forecast to be US$5,656m – a rise of 

5% on the previous cycle – and 98% of total budgeted revenue 

for the financial cycle has been contracted. 

The sale of television broadcasting rights represents the 

biggest source of revenue (53%), followed by marketing rights 

(26%), and hospitality rights and ticketing (10%).

In line with IFRS 15, Revenue from Contracts with Customers, 

US$614m was recognised as the annual revenue for 2017, up 

from US$544m in 2015 and US$502m in 2016.

Unlike previous accounting practices, IFRS 15 leads to a 

later pattern of revenue recognition because the main driver 

of Fifa’s revenue – the World Cup – takes place at the end of 

each four-year cycle.

most absentees. In previous tournaments, the vast majority of 

advertisers have been signed up at least 18 months before the 

first match.

The US$2.6bn profit generated by the World Cup in Brazil 

cemented Fifa’s position as one of the wealthiest governing 

bodies in world sport. Income for the 2014 tournament 

included US$2.4bn in TV rights fees, US$1.6bn in sponsorship 

and US$527m in ticket sales.

But Fifa believes it is getting back on track. On the 

publication of its 2017 financial year report, its president, 

Gianni Infantino, declared: ‘We had committed to restoring 

trust in the organisation and boosting investments for the 

development of football worldwide. This is now a reality. 

Today, Fifa’s financial situation is very solid thanks to the 

growing interest from our partners.’

While the chances of Fifa making 2014-scale returns on 

this year’s World Cup seem remote, the body has secured 
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World Cup 2018 in numbers

64
Number of games to be 

played in 32 days

1930
First tournament (Uruguay)

Number of stadiums hosting matches

32
Number of

teams competing

3.2bn
Total at-home 

audience for 2014 
tournament

Tournament with highest total 
attendance (US, 1994)

Most tournaments a player has played 
in (Antonio Carbajal, Mexico, 1950-66; 
and Lothar Matthäus, Germany, 1982-98)

12 
Most goals in 
a tournament 

match 
(Austria 7-5 
Switzerland, 

1954)

Most goals scored 
by a player at a 

tournament (Miroslav 
Klose, Germany)

Most World 
Cup wins 

(Brazil)

3,568,567

5

16

5

12

crucial fi nancial backing and support from several Chinese 

companies. Smartphone maker Vivo has agreed a deal said to 

be worth around €65m a year to sponsor Fifa tournaments up 

to the 2022 World Cup, real estate and leisure conglomerate 

Wanda reportedly took up a deal worth US$80m a year, while 

consumer electronics brand Hisense signed for an undisclosed 

amount. Electric-powered scooter company Yadea and China 

Mengniu Dairy have also completed sponsorship deals.

Simon Chadwick, professor of sports enterprise at Salford 

Business School in the UK, says: 

‘Fifa acknowledges that Chinese 

companies have plugged its 

fi nances at a time when it is 

struggling fi nancially. But there is 

also acknowledgement in China that 

companies have taken advantage 

of Fifa’s precarious situation. China 

aims to become a leading football 

nation by 2050. There is a desire 

to exert pressure and infl uence on 

the organisation to host a World 

Cup. China also wants the likes of 

Wanda and Vivo to be part of the 

global narrative, in the same way 

as McDonald’s and Coca-Cola. 

Sponsoring the World Cup helps achieve these aims.’

According to Fifa’s annual reports, revenues from 

commercial and marketing deals related to the 2018 World 

Cup were US$246m in 2015, down from US$404m in 2013. A 

lack of sponsors, alongside the huge legal costs related to 

corruption probes, contributed to Fifa reporting a US$391m 

pre-tax loss in 2016. The organisation posted a restated 

US$117m shortfall for 2015.

The football body’s accounts for 2017 show a net loss of 

US$192m, although they also reveal that 98% of revenue 

contracts have been signed for the full-cycle budget for 

2015-18. Reserves have fallen from US$1.34bn in 2015 to 

US$1.05bn in 2016 and US$930m in 2017.

However the new revenue standard implemented by the 

governing body (IFRS 15) means the vast majority of revenue 

and expenses related to the tournament will be allocated to 

the current fi nancial year, which ought to produce a very large 

surplus in the next set of accounts.

The Russian government has confi rmed that the cost of 

hosting the event has risen to US$11.8bn. The funding comes 

mainly from the federal budget, which makes up 57.6% of 

the sum. A further 28.8% was raised by private and state-run 

companies, and 13.6% comes from regional government 

budgets. St Petersburg’s stadium alone cost around US$70m, 

seven times the original estimate; it opened nine years late 

and caused controversy over lax labour laws and the use of 

low-paid North Korean labourers.

While Fifa doesn’t have to pay any of these costs, analysts 

believe the tournament will not perform as well as in 2014. So 

the 2018 accounts will make for fascinating reading when they 

are released next year. Before then, the focus will be on Russia 

and the dramas that unfold during an extravaganza of football, 

off the pitch as much as on it. AB

Alex Miller, journalist

‘There is 
acknowledgement 

in China that 
companies have 
taken advantage 

of Fifa’s precarious 
situation’
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The CFO’s risk imperatives 
CFOs and their finance teams need to:

* recognise the benefits of getting involved in managing 

complex, strategic risks across the organisation, and not 

limit themselves to financial reporting risk only

* work collaboratively with others across the organisation to 

understand and manage risk (for example, with strategy 

teams, operations and customer-centric teams)

* drive the use of analytics to help identify and manage 

risks, embracing new tools and technologies to do so

* assess risks to manage potential downside impacts 

and to identify and capitalise on opportunities to drive 

commercial advantage for the organisation.

Risk’s reward
In this fourth article in a series by ACCA and PwC on the digital CFO, we look at how 
technology can help put the CFO front and centre of the organisation’s risk strategy

Disruption in today’s business environment offers CFOs 
an opportunity to reappraise their organisation’s risk 
agenda and the role they can play in shaping it. 

Although enterprise risk management is the responsibility 

of the board as a whole, CFOs have a big role to play. CEOs, 

according to PwC research, see cybersecurity as the top risk, 

and it is one that impacts CFOs directly, as cyber attacks can 

damage the integrity of data and financial reporting. With 

many organisations subject to greater regulatory complexity 

and external scrutiny over their operations and societal 

impact, the CFO’s perspective is key in finding ways to turn 

compliance burdens into brand advantages.

Pressures to report business performance more quickly 

and in new formats also require CFO leadership. The move 

to the cloud and the rise of social media both present new 

technology and reputational risks that must be understood 

and managed. What’s more, future business growth is 

strongly linked to technology-enabled product enhancement. 

Customer demand is stimulated by variety, personalisation and 

affordability, and the underpinning strategies here depend 

heavily on data analysis and artificial intelligence. 

CFOs need to present a holistic view of the organisation’s 

risk exposure in communications with C-suite colleagues. They 

need to show an understanding of key emerging risks, their 

relationship to core business goals, and the processes in place 

to track and report on risk and business performance. Risk 

management techniques also need to be less reactive and 

focus more strongly on planning for a positive outcome. This 

type of proactive risk management depends on the effective 

use of data and analytics to identify trends more quickly and 

improve the understanding of what is driving them.

Impact analysis
Making data (financial and non-financial) widely available is 

also key in breaking down barriers and giving better insights 

into performance. Organisations need to consider the societal 

impact of not just large but also seemingly small decisions. 

External parties are increasingly interested in the impact of 

corporate decision-making on infrastructure, employment, tax 

contribution and climate change. 

CFOs are uniquely positioned to be at the centre of the data 

and analytics agenda. When the finance function is responsible 

for data governance, it brings a shared and consistent view 

of data for decision-making to the organisation. Similarly, the 

skills necessary for performing data analysis and developing 

insights can be found within the finance team. 

By aligning risk management with strategic performance, 

CFOs and their finance teams can reinforce the importance 

of the CFO role and help establish an intelligent risk culture 

throughout the organisation. AB

Jamie Lyon, head of corporate sector for ACCA, in 

collaboration with Brian Furness of PwC, and Jens Madrian, 

CFO/COO of Reactive Technologies
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Innovation is key
CFOs must go beyond the numbers and tough financial questions – championing 
innovation is now a key function of their role, says Mithran Doraisamy

Chief financial officers must drive innovation. This 
is particularly important in this so-called fourth 
industrial revolution that is led by rapidly maturing 

and converging technology. Driving innovation, as opposed 
to merely enabling or supporting it, means that CFOs should 
be held responsible, even though someone else in the 
business may be ultimately accountable for it. CFOs must 
also fully immerse themselves in innovation. Boards and chief 
executives should judge them by the corporate innovation 
output as well as the CFO’s own innovation outcomes. 

Is this an odd assertion? Consider that CFOs are the 

stewards of profitable long-term growth and are the first of 

their peers to grasp the financial trends and implications 

across the company. They are also the first to understand 

key financial risks and opportunities, and they hold the purse 

strings for investment that could combat disruption and 

provide new opportunity.

In addition, CFOs are often closest to the market and 

understand market expectations and the boundaries that will 

guide trade-offs. They also run the planning and budgeting 

processes for both profit and loss budgeting and capital 

expenditure, which affect how innovation is encouraged and 

funded in corporations. Further, they are often also in charge 

of corporate strategy and/or IT, both core drivers of innovation.

In a stable environment, many CFOs can afford to adopt a 

laissez-faire approach to innovation. However, the uncertainty 

of the current environment does not allow them to adopt a 

passive position. Their peers are 

calling out for leadership and CFOs 

must respond accordingly. There are 

five ways of doing so.

First, develop a balanced and 

aligned portfolio of innovation 

initiatives. Innovation is often 

viewed as being disruptive and 

transformational, a high-reward 

activity that is typically high risk. 

There is a role for the CFO to ensure 

the risk and rewards are balanced. 

This covers both the type and extent 

of innovation initiatives.

Innovation types cover all parts of 

the business model and value chain, from products, brands 

and online channels to new engagement and revenue models. 

These types of innovation affect both revenue and cost.

Then there are different extents of innovation. Initiatives that 

feature just one or two types of innovation and are close to 

what the business is currently doing are generally seen as core 

or adjacent innovation, of an evolutionary nature, and offering 

lower risk and lower return.

Initiatives that stretch a business further away from its core 

capabilities typically feature multiple types of innovation. 

These are disruptive or revolutionary and can transform 

industries, but can be harder to execute.

CFOs should ensure that the balance of such initiatives 

reflects the circumstances of the company, with appropriate 

focus on the areas of need, such as new customer 

engagement models. While the corporate strategy typically 

serves as a guardrail, CFOs often need to set targets at a 

more discrete level to ensure that the most important types of 

innovation for the company are pursued.

Supportive climate
Initiatives aside, innovation also requires an approach and 

an ecosystem to support it. The approach could involve 

deploying a variety of methods, such as agile design thinking, 

hackathons and accelerators; the ecosystem may include 

ensuring that the collaboration platforms are in place.

While the innovation officer may be accountable for 

constructing the innovation 

ecosystem and portfolio, the CFO 

has a legitimate and important role 

in providing guidance and support. 

Setting targets for each category 

of innovation by business unit and 

function is one way a CFO can 

ensure that the right mix of initiatives 

are present and that new revenue, 

new business models and lower-

cost models are being pursued 

across the business.

Second, deploy nimble funding 

processes that support innovation. 

Funding is one of the biggest 

With innovation 
being vital, it’s time 

for all CFOs to make 
the leap from 

bean counters to 
bean sprouters
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banes of the lives 

of innovators. Some 

of the issues arise from 

legitimate concerns, as 

innovation funding should not 

be a bottomless well. However, 

others present real challenges, 

particularly regarding the rigidity and 

annualised nature of funding.

CFOs need to ensure that funding processes 

are in sync with contemporary short-cycle 

approaches to innovation and development. This 

means setting funding stage gates that match the agile 

methods being used, and leaving sufficient funding for 

iterations once the minimum viable product is produced. New 

approaches to funding agile projects are being refined, and the 

CFO should determine what works best for their organisation.

Transparent but nuanced funding rules are set for the 

different types and extents of innovation. For example, CFOs 

may choose to ask business units to self-fund all evolutionary 

innovation out of budgets on the basis that much of the 

innovation should generate same-year returns. But they 

may hold special funding aside for the bigger bets: the 

revolutionary innovation.

There are no set answers for funding innovation, but CFOs 

need to structure it carefully to promote innovation with the 

appropriate level of governance.

Thirdly, focus on securing the portfolio benefits. Ultimately, 

innovation is expected to create real value. But this applies at 

the portfolio level and not on a per project basis, where there 

needs to be sufficient licence to fail fast on smaller projects. 

This fosters a culture of risk-taking and leverages learning for 

future successes.

The focus on securing benefits must therefore be nuanced 

appropriately to achieve both the financial and other 

objectives around risk-taking and culture. For early stage 

innovation, the focus should be on the indicators of progress, 

while for later-stage innovation, when funding and resource 

levels rise, a focus on outcomes is key.

Again, there are no rules for CFOs to follow. However, 

financial returns fall squarely within the CFO’s mandate and 

they are expected to pay particular attention to this.

The fourth way of demonstrating leadership is by 

transforming the finance function. As a function, finance has 

been widely disrupted over the past 20 years, particularly with 

the introduction of enterprise resource management systems, 

and outsourcing and offshoring.

Nonetheless, the maturing and 

convergence of technology holds much promise 

for further improving the efficiency and value of the 

finance function. It is imperative that CFOs innovate their 

own function to maximise the value of their role as well as to 

show innovation leadership.

A technology such as robotic process automation drives the 

automation of manual processes in financial processing areas 

and, critically, can offer returns on investment. Blockchain also 

has the potential to streamline trust-based transactions and 

offer productivity benefits.

Non-technological innovation can yield significant 

improvements too. In large companies, simplifying the 

budgeting process (sometimes a bloated six-month process 

that sucks energy out of an entire organisation) can improve 

outcomes and release energy for more creative endeavours.

As for increasing value, analytics (typically cloud-based) 

and cognitive technologies (artificial intelligence) provide 

significant opportunities for finance to offer new insights into 

the business that were hitherto unavailable. This can extend 

from growth and cost trends to risk management.

Finally, be hyper-aware and ask strategic questions. If one 

of the biggest issues for innovators is funding, then the other 

main problem is trying to convince uninitiated executives of 

future opportunities and getting them to focus beyond current 

issues. CFOs have been part of this challenge.

In this rapidly changing landscape of new business models 

and new-use cases for maturing technology, CFOs can add 

the most value by being hyper-aware of external environments 

and trends. This will allow them to move beyond asking the 

tough financial questions; it will enable them to seek more 

holistic solutions and innovations, and test whether the best 

innovation approaches are being deployed.

With innovation being so vital to future success, it’s time for 

all CFOs to make the leap from being bean counters to bean 

sprouters. CEOs, board members and shareholders would be 

wise to insist on this transformation. AB

Mithran Doraisamy FCA, consultant
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The moral maze
In law, corporations are people, yet they feel no empathy, guilt or remorse. Tim Dean 
considers whether they could, in fact, helpfully be described as psychopaths 

Psychopaths – those extremely rare people such as 
US serial killer Ted Bundy – are typically intelligent, 
personable and disinhibited, and have an alluring aura 

of confidence. Yet they also lack feelings of empathy, guilt 
and remorse. That seemingly minor emotional quirk has a 
dramatic impact on the way they behave, often leading to 
anti-social behaviour. In fact, psychopaths are around 25 
times more likely to serve prison time than non-psychopaths. 

However, psychopaths are not incapable of moral reasoning. 

Multiple studies have found they are particularly adept at 

certain types of moral thinking, particularly those that balance 

the consequences of actions. So where non-psychopaths 

might experience revulsion at intentionally killing one person 

to save the lives of several others, psychopaths are far more 

likely to dispassionately favour the needs of the many over the 

needs of the few. They make good utilitarians.

The other thing psychopaths are good at is ‘pretending’ 

to be good. Even without feeling genuine empathy, they 

can behave in seemingly altruistic ways, although closer 

examination shows they do so only when they believe they 

have something to gain. They might help someone only 

because they expect future reciprocation, or work to build 

trust so they can exploit it down the track. Psychopaths also 

make great Machiavellians, able to cleverly negotiate Game 
of Thrones-style political environments. This is why they are 

often thought of as morally deficient: a judgment of moral 

character looks beyond an individual’s actions to determine 

their intentions and feeling. 

Corporate character
Now consider a corporation. 

Composed of many people, it is 

legally treated as a person too 

so that it can do things like own 

property, open bank accounts and 

buy and sell goods in its own right. 

Yet we also relate to corporations 

as if they are singular entities, 

rather than agglomerations of 

workers. Sometimes we even 

anthropomorphise the corporation 

– ‘hating’ a phone company, ‘liking’ 

a bank or wondering if a health insurer has its customers’ best 

interests at heart. But when the machinery of psychology is 

used to judge a corporation’s moral character, it can start 

looking a lot like a psychopath, as law professor Joel Bakan 

argues in his book and film The Corporation.

For a start, corporations feel no empathy, guilt or remorse. 

And many are explicitly established to generate a profit, so 

they primarily serve their own interests. Many of the altruistic 

acts committed by corporations may seem primarily motivated 

by a desire to cultivate a positive image with their customers.

What, then, do we make of a corporation that does things we 

consider bad even if they’re legal – such as selling a product 

known to be addictive and deadly, dispensing with loyal staff 

in favour of outsourcing to countries with far lower labour 

standards, or cutting costs by lowering safety rules? Right now 

energy companies are being criticised for hastening climate 

change that could impact millions of lives. And multinational 

corporations are being condemned for profit shifting and tax 

dodging. So this is far from an armchair concern; it has real 

effects on how we expect corporations to behave.

Mr and Ms Corporate
One approach is to swallow the corporations-as-people 

analogy whole and treat them as fully fledged moral persons. 

After all, if morality governs the actions of rational beings and 

if corporations effectively act as rational beings, then why 

shouldn’t morality govern the actions of corporations? 

In the words of US philosopher 

Peter French, who championed this 

idea in the 1970s, ‘corporations can 

be full-fledged moral persons and 

have whatever privileges, rights and 

duties as are, in the normal course of 

affairs, accorded to moral persons’. 

So when a corporation pollutes, it’s 

a bad corporation and deserves to 

be punished, just as an individual 

rolling a barrel of toxic waste into a 

waterway would be. 

It’s a view embraced by many. But 

the analogy with ‘real’ moral persons 

breaks down pretty quickly. For one 

Lying isn’t illegal. 
Neither is being 

rude, cheating on 
your partner or 
leaving the pub 

before it’s your turn 
to buy a round
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thing, we can write a corporation into existence by creating 

a charter, but no protesters rise up to call us monsters when 

we ‘kill’ it by dissolving the corporation entirely. And while it 

makes some sense to say a corporation has interests, values 

and goals, it makes less sense to say it has thoughts and 

feelings or ‘cares’ about any of these interests, values or goals. 

As Australian philosopher RE Ewin has written: 

‘Corporations, unlike the people who run them, have no 

emotional life. Corporations operate at the level of reason and 

requirement, but they do not get angry at being mistreated, 

they are not sickened by tales of the squalor in which some 

people have to live, and, generally, they simply do not have 

the emotional life required of a being that is to care about 

things as things must be cared about if one is to possess a 

virtue.’ This is why some people consider corporations to be 

moral actors only in a limited sense, with rights and duties that 

extend only as far as their legal obligations, but no further. 

Lying isn’t illegal. Neither is being rude, cheating on your 

partner or leaving the pub before it’s your turn to buy a round. 

Many acts are legal yet immoral, so you have to think about 

whether you’re happy with the idea that corporations are 

bound in their behaviour only by the strictures of the law.

Some have been very happy with that arrangement. Milton 

Friedman famously wrote: ‘There is one and only one social 

responsibility of business – to use its resources and engage 

in activities designed to increase its profits so long as it stays 

within the rules of the game.’ So it’s a big no-no for executives 

to go off on ethical crusades that put a dent into profits.

The weakness in this argument is the same one that exists 

in many of Friedman’s arguments: it’s predicated on the idea 

that ethics is about maximising our ability to satisfy our desires 

and that an open market is the optimal way to do so, thus free 

markets are inherently ethical – a fairly contestable argument.

Machiavelli Inc
Even if corporations don’t have full moral agency, people do. 

And people work for corporations, write their charters, fill 

executive chairs and own their shares. They are moral agents 

and can influence the corporation from within, such as by 

embracing the triple-bottom-line accounting framework.

People also interact with corporations, buy their products 

and seek their services. Even if we view corporations as moral 

agents, it doesn’t necessarily change how we should interact 

with them. We can still choose to reject one corporation and 

do business with another if we prefer its values. 

Corporations are prudent to take these things into 

consideration and adjust their practices as necessary. We 

shouldn’t fool ourselves that all corporations engaging in 

charity work or promoting environmental sustainability are 

doing it out of pure magnanimity. But it might be worth 

ignoring their intentions if the outcomes are to our liking. 

So as long as corporations act rationally and in accordance 

with the law, and we can choose to interact with those that 

reflect our own values, it may not matter if they are chasing 

their own self-interest. Corporations aren’t people, so perhaps 

we should judge them for what they are, rather than what 

psychology tells us they are. AB

Tim Dean is a Sydney-based philosopher and writer with a PhD 

in ethics from the University of New South Wales
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Better networking

Watch Dr Rob Yeung’s video on 
networking tips for everybody at  
bit.ly/Y-networking

Building your profile
As you progress through your career, you need to draw on different skillsets to gain more 
senior roles. Our talent doctor Rob Yeung offers advice on networking to get ahead

One way to raise your profile is to 

get involved in industry groups and 

associations. If you work in, for example, 

the pharmaceutical or construction 

sectors, then don’t just join the relevant 

industry body, make it a priority to 

contribute too. Volunteer to take a 

lead role in organising industry events. 

Offer to take part in panel discussions. 

Put together presentations on notable 

projects you have completed within 

your organisation. Approach people you 

admire and ask them to speak at such 

events too.

Sharing your perspective
Get in touch with the editors of 

relevant magazines and newsletters, 

and offer to share your perspective on 

an industry-wide issue or opportunity. 

Even if you cannot write for professional 

publications, at least show that you have 

an intelligent point of view on the more 

business-minded social networks, such 

as LinkedIn and Twitter.

Alternatively, consider creating your 

own small-scale events. Invite several 

close contacts together for a discussion 

on a topic you would all find useful. 

Then expand the size of the group by 

asking each individual to bring with 

them at least one other person who is 

new to the others. That way, you use 

people that you know to introduce you 

to other professionals.

Building a public profile in itself may 

afford you some further opportunities. 

As you start out on your career journey, 
getting your first handful of promotions 
should be relatively straightforward. 
If you do your work dependably and 
take enough initiative to be recognised 
as a helpful contributor to the team, 
you should quickly ascend within your 
organisation’s hierarchy.

Moving from junior into middle 

management often requires a slightly 

different skillset. One key behaviour 

related to faster promotion is internal 

networking: establishing relationships 

across your organisation to enable you 

to draw upon the resources of other 

teams and departments.

Transitioning from middle into senior 

management may require yet another 

shift of focus. Business school research 

suggests that your progress at this point 

can be accelerated by building your 

external profile: making yourself known 

and establishing positive relationships 

with other professionals outside of your 

organisation, both within your sector or 

industry and outside of it.

When I am coaching individuals 

who are seeking a more senior 

role, I find that most understand 

intellectually the need to build their 

external profiles, but have sometimes 

found excuses for not doing so. If 

you are genuinely keen to succeed, 

consider the conclusions reached by 

researchers in a wide-ranging review 

of studies on profile building. Carter 

Gibson and colleagues at the University 

of Oklahoma found that networking 

externally ‘leads to increased 

visibility and power, job performance, 

organisational access to strategic 

information, and career success’.

Establish 
relationships 

across your 
organisation to 

enable you to draw 
upon the resources 
of other teams and 

departments
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More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering questions 
on this article at accaglobal.com/abcpd

to spend time with my family. Two of my colleagues 

have been promoted ahead of me, but I know I’m 

technically just as good as them. What can I do to secure 

that next promotion?

A It’s a universal truth that people like to work with people they like. 

Imagine a hypothetical situation: you need a plumber to fi x a leaky 

tap. You know two plumbers who seem to do equally good work, but you’re on much 

friendlier terms with one. Who would you call fi rst? Most managers in the workplace 

try to make fair decisions that are in the best interests of the business and as many 

people as possible. But managers are only human and tend to be swayed by who 

they like more. If your manager thinks that both you and one of your colleagues are 

more or less equally qualifi ed – but your manager likes your colleague more – then 

of course your colleague will get promoted.

Sometimes managers are unfair and promote favoured individuals even when 

those candidates may actually be poor at their jobs. But the point is still the same: 

having good relationships with colleagues and decision-makers really matters.

That may be an uncomfortable reality, but rather than gripe about the unfairness 

of life at work, I’m afraid you must make a choice. Are you willing to invest at least 

some time socialising with your colleagues, and building strong personal and 

professional relationships with them? Or are you willing to sacrifi ce – or at least 

deprioritise – your career advancement to put your family fi rst? That’s a decision that 

only you can make.

Tips for the top
I often advise frustrated job hunters who are applying for jobs, but not being invited 

to interviews. One reason for this is overreach: applying for roles for which they 

don’t have the skills, qualifi cations or experience. Unfortunately, people rarely spot 

overreach in themselves.

If you are sending out applications but not getting at least some interviews, 

then seek help. Ask a knowledgeable associate who knows about your industry to 

comment on the strength of your written applications. However, I 

do emphasise that this should be a well-informed individual 

who can offer you proper business insight rather than 

merely a supportive friend who will offer you sympathy.

If together you decide that you are a suffi ciently 

strong candidate, then rewrite your CV and 

supporting documents. Avoid simply listing all of your 

duties and responsibilities. Edit your applications to 

remove mention of the less important work you do. 

Then highlight major achievements by adding more 

detail about them so that employers take notice of you.

Dr Rob’s talent clinic 

Q I work in a company where 

most people socialise and go 

drinking together frequently outside 

of work. I like my colleagues, but I 

have young children and would prefer 

For example, people may invite you to 

participate in further public forums or 

even approach you with job offers.

However, the most successful 

profi le builders use their visibility 

to cultivate new relationships 

with other individuals. When you 

are speaking at a conference or 

contributing to a panel discussion, 

everyone in the audience should 

be receptive to you. So use the 

time immediately after such events 

to approach people you would like to 

know better.

When you do initiate conversations 

with new people, aim simply to build 

a degree of rapport and get to know 

them. Avoid promoting yourself too 

assertively. Instead, spend more 

time listening than talking. Focus on 

other people’s needs and interests. 

What brings them to the event? What 

challenges are they facing?

Not everyone will want to stay in 

touch with you. But if you keep track 

of people and make an effort to stay in 

touch, you will turn at least some of the 

people you meet into useful contacts, 

allies or even friends. Together, you 

may be able to share industry insights, 

best practices, recommendations and 

occasional career opportunities too. 

Building your profi le and network of 

external relationships may not be an 

explicit part of your job description, but 

that does not make it any less essential 

to your career success. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Culture shock
One of the biggest achievements for any corporate leader is instilling a culture that 
can deliver long-term value creation, but there are few shortcuts for getting there

Since the financial crisis there have 

been efforts to codify good corporate 

culture. ACCA has recently launched a 

tool to help organisations assess their 

culture and initiate a positive change 

(see bit.ly/ACCA-GovTool).

Elsewhere, Win Bischoff, chairman of 

UK governance regulator the Financial 

Good corporate culture is crucial to 
the success of most companies, as it 
encourages behaviour that supports 
the achievement of organisational 
objectives. But one of the biggest 
challenges for business leaders is 
successfully nurturing a culture over 
the long term.

Getting it wrong can prove disastrous. 

Many of the banking collapses of the 

global financial crisis a decade ago 

can be traced to a failure to implement 

effective processes and procedures 

aligned with corporate objectives. 

Bankers’ bonuses were the most 

obvious demonstration of this mismatch.
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dividend again once the final hurdle of 

a settlement with the US Department 

of Justice over the selling of residential 

mortgage-backed securities is agreed.

Focusing on strengths
Emerging markets-focused bank 

Standard Chartered may have 

weathered the global financial crisis, 

but when Andy Halford joined as CFO 

in 2014, the former finance head at 

telecoms giant Vodafone had to address 

a cultural problem of a different kind.

The bank had been fined US$640m 

by US regulators two years earlier for 

breaching sanctions on Iran and was 

handed a further fine of US$300m 

over lapses in its money-laundering 

procedures a month after he joined.

With CEO Bill Winters, he pressed on 

with redefining the culture of the bank 

by addressing its focus and clarity of 

purpose. ‘That meant assessing what 

the bank was good at, and not good at, 

and communicating that to our 85,000 

people,’ Halford says.

He adds that the next goal was 

redefining behaviour through a common 

set of standards by asking: ‘What are the 

values that we applaud. What are the 

values that we won’t tolerate? That was 

a very important part of the turnaround 

story.’ After two annual losses, the bank 

has now returned to profit.

Reporting Council (FRC), is leading a 

push to improve corporate culture in 

companies and financial institutions. 

The FRC’s 2016 report Corporate 
Culture and the Role of Boards helped 

shape the FRC’s proposals for the new 

UK corporate governance code, which 

require a company’s purpose, strategy 

and values to be aligned with its culture.

Bischoff’s track record in the financial 

service industry is exemplary. He is 

one of the best-known leaders in the 

sector, having been chairman or chief 

executive of some of the biggest banks 

around, including Citigroup, Schroders, 

Lloyds Banking Group and JP Morgan 

Securities (the European arm of the Wall 

Street investment bank). He says that a 

concerted effort is required to ‘improve 

trust in the motivations and integrity 

of business’. He also believes that a 

change of culture is needed because 

‘rules and regulations will not on their 

own deliver productive behaviours over 

the long term’. 

RBS rebuilt
When Ewen Stevenson became CFO of 

Royal Bank of Scotland in 2014, he faced 

the unenviable task of having to rebuild 

the culture of the bank, which was one 

of the big losers in the global financial 

crisis, partly by reducing the its reliance 

on a bonus-driven culture.

He describes the process he and 

CEO Ross McEwan have undertaken to 

improve culture as one of ‘re-engaging 

and refocusing’ the bank, which was 

bailed out to the tune of £45bn by UK 

taxpayers, who still own 72% of it.

‘If you look generally at the trust 

metrics of the bank, they have been 

steadily improving,’ McEwan says. ‘In 

the retail bank we have moved away 

from the bonus culture, with no impact 

at all on the underlying performance of 

the business.’

The bank has now returned to profit 

and is expected to start paying a 

At broadcaster Sky, great strides have 

been made to build a culture that is not 

just resilient to change, but goes further, 

becoming in the words of economist 

Nassim Taleb ‘anti-fragile’. Rob Collie, 

Sky’s director of group finance delivery, 

says the approach enables the group 

to make continual improvements in a 

volatile, fast-changing environment.

Collie says a key element of the 

anti-fragile strategy is a process of 

rotating finance people every two years 

‘so that they can cope with change’. 

He says that as well as the rotation 

being a win-win for the individuals, who 

become used to change, it improves the 

effectiveness of finance teams, because 

they develop more ‘touch points’ 

with the rest of the organisation. ‘The 

cumulative effect of this approach can 

reap huge benefits for a business like 

Sky, which experiences a huge amount 

of change,’ he says.

Innovate and thrive
Angelina Kouznetsova, head of fintech 

at EY, says that companies should 

develop an innovation culture in 

order to thrive in a disruptive world. 

‘The advancement of technology 

is transforming how organisations 

are expected to engage with their 

customers and how they operate. 

‘Innovation can help them to grow 

and improve their business models. 

However, there are always internal 

barriers to innovation, with organisations 

required to be willing to innovate, 

otherwise new ideas are too easy to 

dismiss and are never implemented.’

Kouznetsova adds that although there 

are a number of critical elements for 

developing an innovation culture in a 

company, one of the most important 

is that there must be C-suite executive 

buy-in and full support from the top of 

the organisation. AB

 

Lawrie Holmes, journalist 

‘Rules and 
regulations will 

not on their own 
deliver productive 

behaviours over the 
long term’
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Media headline

Ipsa pellore periaturui optamus, nest, 
soluptat quaspis solorum fugia nis 
dero www.accaglobal.com/ab

The accountant’s curse
Uncertainty is a much tougher variable to deal with than its cousin, risk. Tony Grundy 
suggests how to address this ‘clear and present danger’ 

on the less obvious as well as 

the obvious assumptions that they 

are making.

*    Dare to think about disruptive events 

that can lead to a different ‘state of 

the world’.

* Tell the story backwards (how did a 

particular outcome come about?) 

and forwards (what transitional 

events and amplifying factors 

conspired to produce that result?).

* Go back to the original plans and 

projections, and rework them as 

part of an impact analysis. 

Finance teams can apply this process to 

key plans, major decisions and projects, 

as well as to external developments. AB

Tony Grundy is author of Dynamic 
Competitive Strategy: Turning Strategy 
Upside Down

In the Harry Potter books and films, 
our hero faces the constant threat 
of evil and destruction from his 

dark enemy, Lord Voldemort. While 
at times Potter’s world seems tranquil 
and beneficent, Voldemort may at any 
moment emerge from the shadows. 
As Voldemort is to Harry Potter, so 
uncertainty is to Muggle accountants. 

Accountants act as the guardians 

of shareholder value, quantifying the 

changing value of a business. But how 

can accountants do that effectively if 

business plans can be blown away so 

easily by uncertainty in its many forms – 

political, economic, market, competitive, 

financial and organisational?

Whereas risks arise in situations 

that have a number of quantifiable 

probabilities, uncertainty applies in 

situations that have only a few. Since 

prehistoric times, humans have had to 

deal with uncertainty, fighting sabre-

tooth tigers and the neighbours, 

coping with floods, crop failures and 

plague. But when money was invented, 

uncertainties became systemic – that 

is, they operate within a complex and 

dynamic interactive system that is 

potentially ‘wicked’. 

But like all other sources of ambiguity 

in business, economics and finance, 

there are indicators to help deal with 

it. Take Brexit: while future outcomes 

are unpredictable, that doesn’t mean 

the dynamic conditions at play can’t be 

sensed, understood and then modelled 

– using indicators. 

There are five key steps you can take 

to do this:

* Identify the key beliefs and 

assumptions about the future – not 

Distrust forecasts 
that are obvious 

extrapolations, and 
dare to consider 

disruptive events 
that can lead to 

a different ‘state 
of the world’

only the most obvious, but 

also the less obvious that are 

tacit and may be taken for 

granted.

* Rate these for certainty and 

importance – and as part of 

the process, also imagine 

scenarios where your 

assumptions work out and 

where they don’t.

* Consider the 

interdependency of your 

assumptions. You could 

draw a diagram of how they 

are connected. 

* Imagine the dynamics – how 

one thing could lead to 

another and set off other 

causal chains.

*    Imagine one or more 

dynamic, future scenarios.

In addition, when dealing with 

uncertainty, senior finance staff 

should consider the following tips:

*    Distrust all forecasts that are obvious, 

linear extrapolations. 

*    During the planning process, 

encourage the top team to reflect 
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Proof of concept

See Adam Deller’s video on the IASB’s 
Conceptual Framework project at  
bit.ly/ConceptFwork

The profit recycling killer
Adam Deller looks at the concerns over IFRS 9, the new kid on the equity investment 
classification block that has put an end to the recycling of gains and losses in the P&L

Moving house is a stressful experience. 
There is a new neighbourhood to adapt 
to, and inevitable challenges with the 
new home. In all the upheaval, people 
often look back and wonder if life 
would have been easier left as it was. 

It’s the same with financial reporting. 

A project to move a standard forward 

can rumble on for years, and then when 

changes arrive, they involve inevitable 

growing pains and a longing for an easier 

life, for the rules that we all knew, even 

if we didn’t love them. IFRS 9, Financial 
Instruments, is one of those standards 

that is likely to cause its adopters pain 

and heartache for some years to come.

Issued in July 2014, IFRS 9 came into 

effect on 1 January 2018, replacing 

IAS 39, Financial Instruments: 
Recognition and Measurement. Any 

loss (P&L). Alternatively, if the intention 

was not to hold the item for short-

term trading, it would be classified as 

available for sale (AFS), with the gains or 

losses listed under other comprehensive 

income (OCI) on the entity’s income 

statement and held in an equity reserve.

In the new neighbourhood, there are 

some similarities. In many ways, these 

two categories remain, albeit AFS assets 

are now classified as fair value through 

other comprehensive income (FVOCI). 

The classification criteria have changed, 

however. Now, FVPL is the default, and 

companies must irrevocably designate 

an item as FVOCI if the investment is 

intended to be long term.

The concerns
Those stakeholders that have taken 

a look at their new equity investment 

surroundings have two main concerns. 

First, they believe the default FVPL 

position may not reflect the business 

model of long-term investors. The 

standard involving financial instruments 

inevitably leads to a wide and varied 

discussion, and the current area of 

concern for numerous stakeholders 

revolves around the classification of 

equity investments.

The European Commission has asked 

the European Financial Reporting 

Advisory Group (EFRAG) to research 

the topic further, and it has produced 

a discussion paper. Sue Lloyd, vice-

chair of the International Accounting 

Standards Board (IASB), has recently 

released a response to this issue on 

behalf of the IASB. This article will look 

at the concerns and the IASB’s response.

The change
In the old neighbourhood, under IAS 39, 

there were two distinct classifications 

for equity investments. If the investment 

was held for short-term trading, it would 

be classified as fair value through profit 

or loss (FVPL), with gains or losses going 

through the statement of profit and 
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FVOCI category is not designed 

for investments held for value 

appreciation or dividend payments.

* Recycling can provide a confusing 

presentation of performance. 

Consistent with its belief that the 

FVOCI designation should cover 

only strategic investments, the IASB 

says that any gains or losses arising 

from such investments are not part 

of an investor’s performance. It adds 

that recycling shows an incomplete 

picture of performance, as only 

impairments and any assets that are 

sold would be recorded in the P&L.

 A big concern over the practice 

of recycling is that investors could 

choose to sell ‘good’ assets to record 

profits in the P&L while keeping 

hold of loss-making investments to 

mask any poor performance. The 

IASB believes this displays a lack of 

prudence, and points to academic 

research that proves companies 

have previously used the recycling 

rules on AFS investments as a way of 

managing earnings and smoothing 

profits. The IASB believes this 

research shows that the recognition 

of gains or losses in the P&L as they 

arise is necessary to prevent this 

tactic of earnings management.

second concern is to do with the rules 

surrounding the ‘recycling’ of any FVOCI 

gains or losses. 

Previously when an AFS asset was 

sold, the gain or loss would be taken 

out of OCI and recognised in profi t and 

loss. Under the new IFRS 9 rules, this is 

not the case with FVOCI instruments. 

Some feel this makes FVOCI unlikely to 

be an appealing alternative to AFS, as 

this inability to transfer the accounting 

to P&L in the event of the sale of an 

AFS asset may mean the investor’s 

performance is not properly refl ected.

In the face of these concerns, some 

have suggested that long-term investors 

may be less likely to hold equity 

investments on a long-term basis, and 

that the IFRS 9 requirements should 

be changed accordingly.

The architect’s response
As the creator of this brave new fi nancial 

instruments world, the IASB believes 

the new IFRS 9 classifi cation rules are 

correct for the following reasons.

* Reporting value changes in the 

P&L gives better information 

about value creation over time. 

The IASB believes that, as the goal 

of any long-term investor is value 

appreciation, the default position 

of treating equity investments as 

FVPL must be the correct one. As 

the P&L is recognised as the primary 

statement of performance, its annual 

recording of gains and losses is a 

better reflection of the economic 

reality than recording one large 

‘recycled’ gain after an asset has 

been held for many years in OCI. 

 The IASB also points out that 

some investors hold shares in a 

company for strategic reasons, such 

as access to particular supplies or 

strengthening relationships, rather 

than simply gains in value. That is 

why the alternative to hold items as 

FVOCI remains. The IASB says the 

Some companies 
used the recycling 

rules on AFS 
investments as a 
way of managing 

earnings and 
smoothing profits
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

The IASB’s take on IFRS 9 can be 
found at bit.ly/IFRS-IFRS9, and the 
EFRAG paper at bit.ly/EFRAG-IFRS9

suggestion that if IFRS 9 were to allow 

recycling, then an impairment model 

would also be appropriate from a 

conceptual standpoint.

The EFRAG findings seem to support 

the IASB’s belief that the number of 

companies holding large amounts of 

AFS is relatively small. 

One of the main findings of the initial 

EFRAG research is that the majority 

of the respondents do not expect to 

modify their holding period for equities 

following the introduction of IFRS 9 

at the start of this year. It is also worth 

noting that those who do intend to 

modify their holding period are doing 

so because they believe that gains or 

losses from these investments are part 

of their performance, and they see the 

new IFRS 9 rules as a mismatch.

The new community?
There is still work to be done in 

establishing the new financial reporting 

environment. EFRAG will collate the 

responses from the discussion paper 

and deliver technical advice to the 

European Commission. 

The IASB continues to believe that the 

principles of IFRS 9 are correct, although 

it does not claim that they are perfect. 

It believes the post-implementation 

* Reintroducing a recycling rule 

would make it necessary to add an 

impairment test. Under the AFS 

rules in IAS 39, an asset would be 

classed as impaired if it underwent 

‘significant and prolonged decline’. 

This led to a wide variety of 

applications, often resulting in 

impairment being recognised too 

late and inadequately. The IASB 

has designed the FVOCI category 

in IFRS 9 without recycling so that 

no gains or losses are recorded in 

the P&L, meaning no impairment 

rules are required. Similarly, no 

impairment rules are required for 

FVPL assets, as the gains or losses 

are automatically recorded in P&L.

* Relatively few companies hold 

significant AFS equity investments. 

The IASB’s research concluded 

that only a relatively small group of 

companies, primarily in insurance 

and utilities, hold significant 

holdings of equity investments.

The surveyors
Asked by the European Commission 

to conduct research on these matters. 

EFRAG has released a discussion paper, 

inviting further comments. One of the 

things arising from the paper is the 

review of IFRS 9, which is expected 

to begin two years after the standard 

has been applied, is the correct place 

to address any concerns. If this review 

finds that IFRS 9 has indeed had a 

detrimental effect on equity investment, 

then this will be taken seriously and 

reviewed at that stage.

It is unlikely that any consensus will 

be reached any time soon, and this 

is part of the inevitable fallout from 

the release of such a large, complex 

standard. These discussions are all part 

of the process, and should continue to 

contribute towards the pursuit of more 

robust and effective standards. 

One thing, though, is for sure: IFRS 9 

is here to stay. There may be a period 

of settling into the new neighbourhood, 

but it is likely that we will have to adapt 

to our new surroundings – at least for 

the next few years. AB

Adam Deller is a financial reporting 

specialist and lecturer
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Technically speaking
Aidan Clifford provides a monthly roundup of the latest development in audit, 
financial reporting, access to finance and law

a pension fund will require Central 

Bank authorisation. Most pensions 

are written under insurance contracts 

and so come under the new directive’s 

rules. IIA authorisation will be required 

for advising or arranging an employee 

incentive and investment scheme (EIIS), 

film scheme or business expansion 

scheme (BES) investment. 

If you wish to advise and arrange 

insurance products in your practice after 

October 2018, you need to register 

with the Central Bank. Registration will 

take some time and require checks 

on fitness and probity, professional 

indemnity insurance, CPD and the 

submission of annual audited financial 

statements. The annual Central Bank fee 

is approximately €1,600. 

If you do not advise and arrange 

insurance products but occasionally 

refer clients to an independent 

insurance broker for such advice, you 

need do nothing. Note that insurance 

brokers may not be allowed to share 

commission with introducers in future. 

If you advise and arrange investment 

products (deposits, EIIS, films, etc) or 

refer clients to investment brokers, you 

will need to continue to hold your IIA 

authorisation from ACCA. 

If you currently hold investment 

business authorisation but will no longer 

need it after October 2018, you can 

choose not to renew this authorisation 

for 2019. 

How aspects of professional indemnity 

cover apply to the new regime is still 

under consideration. All IIA-authorised 

firms will be written to individually to 

advise them of the changes and their 

options after October 2018. 

Investment business
From October 2018 the law and ACCA 

rules will be changing following the 

expected date for the implementation 

of the Insurance Distribution Directive 

in Ireland. Following the change, most 

firms currently authorised for investment 

business by ACCA under the Investment 

Intermediaries Act (IIA) will cease to 

need authorisation under that act.

The EU directive removes insurance 

business from scope of the IIA. From 

October 2018 practices wishing to 

advise or arrange insurance products, 

including investment products written 

under an insurance contract, will need 

to seek direct authorisation to do so 

from the Central Bank. Referring a client 

to an insurance broker (ie giving advice 

on the choice of adviser) will no longer 

require authorisation. 

The directive covers only insurance 

products, and ACCA will continue to 

authorise firms that advise, arrange or 

refer clients for advice on investment 

products not written under an insurance 

contract. Such firms may also, if they 

wish, seek direct authorisation as 

investment intermediaries from the 

Central Bank. Referring a client to an 

investment broker (eg Davy, Goodbody 

Stockbrokers) or advising or arranging 

deposit and other investment products 

will still require IIA authorisation. 

The directive does not consider that 

authorisation is required for generic 

advice on life and pensions business, 

nor for preparing calculations of the 

maximum amount a client might 

contribute to a pension, although 

assisting in completing a proposal 

form or advising on the choice of 

Referring clients 
to an insurance 

broker (ie advising 
on the choice of 
adviser) will no 
longer require 
authorisation
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Ethics code revamped
ACCA’s robust code of ethics is drawn 

from international standards developed 

by the International Federation 

of Accountants (IFAC – the global 

organisation for the accountancy 

bodies), and IFAC is strengthening its 

example code with:

* revised ‘safeguards’ focused on 

threats to compliance with the 

code’s fundamental principles

* stronger independence provisions 

for long association of personnel 

with audit clients

* new and revised sections for 

professional accountants in business 

(covering preparing and presenting 

information, and pressure to breach 

the fundamental principles)

* clear guidance for accountants in 

public practice of relevant ethical 

provisions applicable to them

* new guidance to emphasise the 

importance of understanding facts 

and circumstances when exercising 

professional judgment

* new guidance to explain how 

compliance with the fundamental 

principles supports the exercise of 

professional scepticism in an audit 

and other assurance engagements.

Company Law Review Group
The Department of Business, Enterprise 

and Innovation has invited interest 

from suitably qualified persons in 

membership of the Company Law 

Review Group. See bit.ly/DBEI-CLRG.

Example Irish GAAP accounts
ACCA has commissioned example 

accounts for micro (FRS 105), small 

(FRS 102(1A)), medium (FRS 102) and 

medium group (FRS 102) businesses, 

and circulated them to members of the 

practice network. If you would like a 

copy, email your request with your name 

and ACCA membership number to 

aidan.clifford@accaglobal.com. 

Pay and file extension
Revenue has extended the due date to 

Wednesday 14 November 2018 for the 

following activities when undertaken 

through Revenue Online Service (ROS): 

* filing a tax return and self-

assessment for 2017 (Form 11)

* making a payment for preliminary 

tax for 2018 or the balance of 

income tax due for 2017

* filing a PAYE return (Form 12) for 2017

* filing a CAT return for gifts or 

inheritances with valuation dates 

in the year ended 31 August 2018, 

and making a payment (where only 

one of these actions is completed 

through ROS, the extension does 

not apply and the required date to 

submit both return and payment is 

no later than 31 October 2018).

Sugar tax
The tax on water and juice-based drinks 

with added sugar was introduced on 

1 May. There are two rates: €20 per 100 

litres on drinks with a total sugar content 

of 5g or more (but less than 8g) per 

100ml; and €30 for drinks with a total 

sugar content of 8g or more per 100ml. 

The sugar-sweetened drinks tax is 

paid only on products with added sugar, 

so apple juice is untaxed, but an apple 

juice drink with added sucrose may 

be taxed. Saccharin does not count as 

added sugar and is untaxed. 

For products served ready to drink, 

the standard product label will identify 

whether they are caught by the tax. For 

products that need to be made up (eg 

concentrated squash), the calculation 

is made based on the drink made 

up according to the manufacturer’s 

instructions. The tax also applies to 

products supplied free of charge. 

A Revenue guide to the tax is 

available at bit.ly/added-sugar-tax. 

FRS 105 audit reports 
FRS 105 financial statements by micro 

companies are presumed in law to 

give a true and fair view without 

consideration of any other accounting 

principles or disclosures. However, 

where a micro company requires an 

audit, the auditor is put in the seemingly 

impossible situation of having to follow 

audit standards that require disclosure 

on going concern even though FRS 

105 accounts are deemed true and fair 

without one. 

A compromise now allows the 

insertion of an additional paragraph 

in the other matters section of the 

audit report to explain the true and fair 

versus compliance nature of the opinion 

given. Some of the other standard text 

in the audit report is also amended to 

clarify the context of an audit opinion in 

compliance-based financial statements. 

An example of an FRS 105 audit report 

is available from advisory services. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland
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Tax update
Cora O’Brien highlights policy consultations ahead of Budget 2019, letters 
to employers on real-time PAYE, and a raft of new Revenue manuals 

Pre-Budget consultations
Over the last month the Department of 

Finance announced a number of public 

consultations on important tax policy 

matters, with a view to informing policy 

choices for Budget 2019. These include:

* Review of the local property tax 
(LPT) The main purpose of this 

review is to consider the impact of 

property prices on LPT liabilities at 

the next revaluation date, which is 

1 November 2019. LPT is currently 

based on property values in 2013. 

Given the escalation in property 

prices since then there have been 

growing concerns that households 

could face much larger LPT bills. 

* Implementation of the agri-
tax review 2014 In 2014, the 

Department of Agriculture, 

Food and the Marine and the 

Department of Finance published 

a joint review of tax in the agri-

sector and adopted a number of 

measures aimed at addressing 

income volatility and supporting 

new farming models. The new 

consultation is aimed at examining 

the progress made in implementing 

the measures introduced in the 2014 

review. In addition, the consultation 

seeks feedback on how additional 

tax measures might further 

address income stability, especially 

considering recent developments 

such as Brexit and the abolition of 

milk quotas.

* Review of the employment and 
investment incentive (EII) and 
start-up refunds for entrepreneurs 
(SURE) Independent economic 

consultants have been engaged to 

review the operation of the EII and 

SURE, and to establish whether the 

schemes are working efficiently and 

effectively or could be improved. 

In recent years, some fundamental 

changes were introduced to the EII 

and SURE. Most notably, the reliefs 

are subject to certain cumulation 

rules under the EU state aid General 

Block Exemption Regulations 

(GBER) with effect from 2015. This 

has limited access to EII funding 

for businesses seeking to raise 

a second tranche of funding or 

businesses who wish to raise EII 

after they have been in operation 

for seven years. The impact of 

the GBER is one of the matters 

being examined.

We will keep readers updated 

on the policy outcomes of these 

important consultations. 

PAYE modernisation
Revenue has written to employers to 

inform them about the PAYE real-time 

reporting regime that will come into 

operation next January. The letters 

also invited employers (and agents) 

to register their interest in attending 

Revenue update events that will take 

place from September; these will 

provide detailed information on the 

new regime and include practical 

demonstrations on how to submit 

payroll reports. 

Employers and agents can register 

their interest now at revenue.ie. 

Revenue will shortly be writing to 

employers who do not have internet 

access to invite them to attend 

these events.

54 Accounting and Business June 2018

IE_T_updateOBrien.indd   54 15/05/2018   22:59



Revenue activity will increase over 

the coming months to raise awareness 

of the new regime and to check the 

accuracy of some employers’ PAYE 

returns. As outlined in previous issues, 

Revenue will be carrying out some 

‘customer service’ visits to educate 

employers about the new regime. 

Revenue will also be carrying out 

some compliance interventions. 

Last year, Revenue wrote to some 

employers about the P35 return they 

fi led for 2016 after identifying instances 

where employments on the P35 had 

not been notifi ed to Revenue, so the 

related tax credit certifi cate (P2C) had 

not been obtained by the employer. 

Revenue recently noted that it will 

be conducting ‘profi le interviews’ 

with some employers who did not 

respond to their letters to regularise 

the position. These ‘profi le interviews’ 

will, in the fi rst instance, be focused 

on employers who had 10 or more 

employees on their P35 who had not 

been notifi ed to Revenue. The interview 

process is outlined in Revenue’s Code 

of Practice for Revenue Audit and other 

Compliance Interventions. 

Revenue says that any letters sent to 

employers will clearly state the nature 

of the visit or intervention, so that 

businesses know what to expect. 

New Revenue manuals
Recoupment of PAYE on a grossed-
up basis
Finance Act 2017 made a number 

of amendments to tax legislation, in 

preparation for PAYE modernisation. 

The legislation now includes a measure 

enabling Revenue to recoup PAYE from 

an employer on a grossed-up basis, in 

certain circumstances where PAYE has 

not been operated by the employer. 

There have been a lot of queries from 

practitioners about the circumstances in 

which this provision will apply. Revenue 

has now published Payment made 

without deduction of income tax (eBrief 

83/2018), which provides some clarity 

on when the provision will apply, with 

some illustrative examples and worked 

calculations on how the re-gross is 

calculated. The new measure applies 

from 1 January 2018. 

PAYE and temporary assignees
Revenue has released Employee payroll 
tax deductions in relation to non-Irish 
employments exercised in the State. 

This replaces and supersedes the 

Statement of Practice SP-IT/3/07 with 

effect from 1 January 2018. 

Chapter 4 contains some signifi cant 

changes and clarifi cations on the PAYE 

treatment of individuals assigned 

to Ireland on a short-term basis or 

travelling here for short visits over 

a number of years. As such, the 

manual is important reading for any 

practitioner advising employers on PAYE 

withholding obligations for assignees or 

for business visitors.

Company acquisition of its own shares 
Tax practitioners will be familiar with the 

Revenue Technical Service (RTS), which 

can be used to send client-specifi c 

technical queries to Revenue. One of 

the most common queries submitted 

to Revenue is whether a company’s 

acquisition of its own shares is wholly or 

mainly for the benefi t of the company’s 

trade. If so, provided certain conditions 

are met, shareholders may be liable to 

capital gains tax (rather than income 

tax) on the proceeds received from 

the disposal of their shares. Revenue’s 

new manual, Acquisition by a company 
of its own shares, includes important 

clarifi cations on Revenue’s approach 

to this issue and supersedes the 

previous guidance on this topic (in Tax 

Briefi ng 25/1997). AB

Cora O’Brien is director of technical 

services at the Irish Tax Institute

Revenue update 
events will 

include practical 
demonstrations 

on how to submit 
payroll reports 

to Revenue 
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Companies 

Dividend withholding tax
14 June 

Dividend withholding tax 

return filing and payment 

date (for distributions made 

in May 2018).

Corporation tax
21 June

(23 June for ROS)

Due date for payment 

of preliminary tax for 

companies with a financial 

year ending on 31 July 2018. 

Corporation tax
21 June

(23 June for ROS)

Last date for filing 

corporation tax return and 

making final payment for 

financial year ended 30 

September 2017. 

Corporation tax
21 June

(23 June for ROS)

Due date for payment  

initial preliminary 

tax instalments for 

‘large’ companies with 

a financial year ended 31  

December 2018.

Form 46G 
30 June 

Last date for filing third-

party payments return 

46G for companies with 

a financial year ending 

on 30 September 2017.

Dividend withholding tax
14 July 

Dividend withholding tax 

return filing and payment 

date (for distributions made 

in June 2018).

Corporation tax
21 July

(23 July for ROS)

Due date for payment 

of preliminary tax for 

companies with a financial 

year ended 31 August 2018.

Corporation tax
21 July

(23 July for ROS)

Last date for filing 

corporation tax return and 

making final payment for 

financial year ended 31 

October 2017. 

Corporation tax
21 July

(23 July for ROS)

Due date for payment  

payment date (if required) for 

May 2018 (principal 

contractors file via ROS).

PAYE
14 July

(23 July for ROS)

P30 monthly return and 

payment for June 2018.

PSWT
14 July 

(23 July for ROS)

F30 (PSWT) monthly return 

and payment for June 2018.

VAT
19 July

Bi-monthly VAT return and 

payment (if due) for the 

period May to June 2018.

RCT
23 July 

Monthly RCT return and 

payment date (if required) for 

June 2018 (principal 

contractors file via ROS). AB

Disclaimer: This is a calendar 

of the main tax compliance 

deadlines but is not intended 

to be an exhaustive list. 

While every effort has been 

made to ensure the accuracy 

of this information, the 

Irish Tax Institute does not 

accept any responsibility for 

loss or damage occasioned 

by any person acting, or 

refraining from acting, as a 

result of this material.

of initial preliminary 

tax instalments for 

‘large’ companies with 

a financial year ended 31  

January 2019.

Form 46G 
31 July 

Last date for filing third-party 

payments return 46G for 

companies with a financial 

year ended 31 October 2017.

General

PAYE
14 June

(23 June for ROS)

P30 monthly return and 

payment for May 2018.

PSWT
14 June 

(23 June for ROS)

F30 (PSWT) monthly return 

and payment for May 2018.

RCT
23 June 

Monthly RCT return and 

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for June and July, supplied by the Irish Tax Institute 
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PAYE
After 5 July, you can’t apply for a 

PAYE settlement agreement (PSA) 

for the 2017 to 2018 tax year. As a 

reminder, a PSA allows an employer 

to make one annual payment 

to cover all the tax and national 

insurance due on minor, irregular or 

impracticable expenses or benefits.

HMRC highlights the benefits – that 

is, that an employer ‘won’t need to:

* put them through your 

payroll to work out tax and 

national insurance

* include them in your end-of-year 

P11D forms

* pay Class 1A national insurance on 

them at the end of the tax year (you 

pay Class 1B national insurance as 

part of your PSA instead).’

It is important to remember that 

businesses do not need to pay tax on 

a benefit for an employee if all of the 

following apply and so are not required 

to be part of a PSA:

* it cost you £50 or less to provide

* it isn’t cash or a cash voucher

* it isn’t a reward for their work or 

performance

* it isn’t in the terms of their contract.

It is also worthwhile remembering 

that in HMRC’s Employment Income 
Manual, the section ‘Particular benefits: 

exemption for trivial benefits – 

relationship with other exemptions 

(from 6 April 2016)’ states that ‘where 

a benefit is covered both by the trivial 

benefits exemption and also by another 

exemption, in applying the trivial 

benefits exemption, you should apply 

the outcome that is most favourable to 

the employee’. AB

Accelerated CGT
The consultation on Capital Gains 

Tax: Payment window for residential 

property gains closes on 6 June. It 

highlights that legislation will be 

introduced in the 2018 to 2019 

Finance Bill, to take effect from 

April 2020, and considers how 

from April 2020 a payment will be 

made on account for residential 

property CGT gains. See bit.ly/

cgt-cons. 

It is highlighted that payment 

will be due within 30 days of the 

completion of the disposal, with 

penalties and interest applying. The 

proposed changes mainly affect those 

disposing of a second home or rental 

property in the UK and abroad, but also 

extends to land and certain options. 

It is also highlighted that ‘Payment on 

account calculations will apply to all 

forms of gain, including ATED-related 

gains (gains on disposals where the 

annual tax on enveloped dwellings 

applied) and NRCGT gains (gains on UK 

residential property disposals by non-

residents)’.

Those within self-assessment will 

need to complete the CGT pages to 

reflect the residential property disposal. 

Amounts paid on account will be 

credited against the tax due for the year.

P11D deadlines
The well-known employer filing 

deadline of 6 July is fast approaching. 

The 2017/18 tax year will be the first 

where the value and types of benefits 

employers report on their 2017/18 

forms P11D and P11D(b) can be 

affected by the introduction of ‘special 

rules’ to determine the amount of a 

benefit that is treated as earnings from 

the employment where the benefit 

is provided as part of an optional 

remuneration arrangement. Optional 

remuneration arrangements (salary 

sacrifice) is where an employee gives 

up the right, or future right, to salary 

or the right to some other form of cash 

remuneration in return for the benefit. 

Where a salary sacrifice arrangement 

existed before 6 April 2017, the 

benefit calculation can continue as 

before unless the arrangement was 

varied, renewed or modified (with 

exemptions for statutory sick pay, 

maternity, paternity, adoption or shared 

parental pay). 

It is recognised that a number of 

pre-6 April schemes will have been 

varied, renewed or modified and a large 

number of the existing arrangements 

set up before 6 April 2017 will 

automatically be subject to the new 

rules from 6 April 2018. 

More at bit.ly/P11D-guide.

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland
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Alliance in action
ACCA and CA ANZ have achieved significant results since the 

alliance was formed in June 2016. For example:

* co-locating offices in London, Sydney, Hong Kong, 

Malaysia and Singapore

* launching two major joint research projects, with more in 

the pipeline, including research on the impact of robotics 

on the profession

* making joint submissions to global accountancy 

regulators and standard-setters

* making a global impact, which is increasing the brand 

strength of both qualifications

* hosting hundreds of events, bringing together ACCA and 

CA ANZ members.

Alliance moves forward
As we approach the second anniversary of the strategic alliance between ACCA and 
CA ANZ, the chief executives of the professional bodies provide a progress update

This month marks two years 
since ACCA and Chartered 
Accountants Australia and 
New Zealand (CA ANZ) 
launched the strategic 
alliance, a partnership that 
is already providing many 
benefits for members of 
the two organisations and 
making a positive impact on 
the global stage.

By sharing expertise across 

geographies and sectors, 

the alliance has created 

a stronger voice for its 

800,000-plus current and next 

generation of professional 

accountants. That’s 315,000 

members and 486,000 

students across 181 countries.

At ground level, the move 

has seen the organisations 

come together physically, 

with staff co-locating in a 

number of cities around the 

world, including Singapore, 

Hong Kong and Malaysia, 

as well as in headquarters in 

London and Sydney.

Both chief executives say 

one of the most satisfying 

results of the alliance is 

seeing members come 

together at events in these 

locations. These have ranged 

from networking events to 

CPD sessions, including 

discussions, debates and 

presentations focusing on 

new developments affecting 

the profession and career 

opportunities. Some are joint 

events; others are hosted by 

one body to which members 

of the other are invited.

Rick Ellis, CA ANZ’s chief 

executive – who joined the 

organisation in August 2017, 

a year after the alliance was 

agreed – says that even in 

this short period of time, he 

has seen significant progress. 

‘The aligning of the ACCA 

and CA ANZ brands is having 

a positive impact on the 

standing of the profession, 

particularly in 

Asia, and this 

is consistent 

with our 

governments’ 

focus on 

strengthening 

trade and ties in 

this region,’ he 

says.

ACCA’s chief 

executive, 

Helen Brand, 

agrees. She 

highlights the two bodies’ 

pooling of resources to 

work together on a number 

of policy and research 

initiatives, resulting in 

joint reports such as the 

G20 Public trust in tax and 

Directors responsibilities for 
financial reporting: what you 
need to know. ‘There has 

been great mutual support 

at the leadership and staff 

level, where we’ve been able 

to share ways to develop, 

as well as giving members 

access to each other’s events 

and networks,’ she says.

And, Brand adds, the 

alliance has challenged old- 

order concepts about which 

professional accountancy 

bodies can work together, 

giving the combined voices 

of the two organisations a 

greater weight.

A global voice
Influencing global debates 

is a key aspect of this. The 

alliance’s joint response 

to the Monitoring Group’s 

proposals on strengthening 

the governance and 

oversight of the international 

audit-related standard-

setting boards is one such 

example. This group, 

which was created by a 

number of international 

regulators – such as the 

International Organization 

of Securities Commissions, 

the Basel Committee on 

Banking Supervision and the 

European Commission – has 

worked with the International 

Federation of Accountants 

to ensure greater public 

accountability in the 

standard-setting process.

‘We both issued our own 

‘There has been 
great enthusiasm 

for the alliance 
from members, 

and we will 
continue to seek 

better ways to 
work together’
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Creating value for members

Watch Helen Brand and Rick Ellis bring members up to date 
on the strategic alliance at accaglobal.com/alliance

responses, but then we 

submitted a joint response, 

which I think was very 

powerful,’ Brand says.

‘We have a number of 

strategic priorities, which are 

focused around how we lead 

the accounting and finance 

profession confidently, 

guiding and supporting 

it through disruptive 

change to a sustainable 

future,’ observes Ellis. Both 

organisations are continuing 

to introduce innovations into 

their qualifications.

‘There are some 

extraordinary parallels 

in the ambitions that we 

have,’ Ellis says. ‘ACCA can 

support us, we can learn 

from it, but equally we can 

help to inform developments 

for ACCA.’

Brand agrees, adding that 

the alliance is exploring 

more joint initiatives: ‘We 

are both looking at the 

wider components of the 

profession, and the different 

areas of learning that people 

in the finance profession 

more widely might need. We 

need to ensure that everyone 

has the right qualifications 

and skills. A huge part of this 

is digital delivery.’

Digital delivery
Both chief executives 

acknowledge the massive 

influence that technology is 

continuing to have within the 

profession. Indeed the next 

major piece of research the 

two bodies are collaborating 

on, along with KPMG, is a 

report that will investigate 

the role of robotics and 

artificial intelligence in the 

finance sector.

‘The very strong feedback 

from our members is that we 

need to focus on accounting 

professionals, the services 

and communities of the 

future,’ Ellis says.

One of the key elements 

of the alliance is to allow 

members to use their 

qualifications in a number 

of different locations, 

improving their international 

mobility. Ellis highlights one 

programme that will enable 

overseas students to start 

their training in Australia 

or New Zealand before 

heading back to home. 

‘The students can start 

the programme on a work 

permit in Australia and New 

Zealand, and then transition 

from our CA programme to 

an ACCA designation back 

in their home country once 

they have met the qualifying 

criteria,’ Ellis explains.

In terms of future events, 

there is the World Congress 

of Accountants, to be hosted 

by CA ANZ in Sydney in 

November (see page 66). It 

is an opportunity for both 

organisations to demonstrate 

the alliance in action.

‘There has been great 

enthusiasm for the 

alliance from our members,’ 

says Brand. ‘We will continue 

to seek out bigger and better 

ways to work together.’ AB

Philip Smith, journalist
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What it means for members
The innovations to the ACCA Qualifi cation ensure that 

members will continue to be recognised as individuals who 

are ready to lead, adapt and help their organisation succeed, 

with the right blend of technical, ethical and professional 

skills. ACCA has built on its current exams to remain relevant 

in the modern world; in the same way our members continue 

to keep their knowledge up to date through our professional 

development (CPD) programmes. As ever, the rigour of the 

qualifi cation remains paramount.

Want to help the next generation?
One thing members can do is to act as a mentor for ACCA 

students going through our syllabus and exams, and taking the 

next steps in their career. A mentor can unlock the potential of 

the next generation of ACCA members and help secure our 

future reputation. Find out more at accaglobal.com/advocacy.

Strategic advantage
A range of innovations to the ACCA Qualifi cation include a new Strategic Business 
Reporting exam launching later this year. Judith Bennett explains

From September, the ACCA 
Qualifi cation takes the next 
step in its evolution with the 
introduction of the Strategic 
Business Reporting exam. 
It is a signifi cant move, 
closely allied to the launch 
of a new Strategic Business 
Leader case study, which 
together with our specialist 
Options exams will form 
a redesigned upper level 
of the exam journey for 
ACCA students.

This top level of the ACCA 

Qualifi cation – now called 

Strategic Professional – aims 

to help form the professional 

accountant of the future. It 

will build on changes in the 

qualifi cation that have already 

been implemented: the new 

Ethics and Professional Skills 

module and the introduction 

of more work-relevant 

computer-based exams. 

These innovations are the 

result of in-depth research 

that sets out the biggest 

drivers for change and 

the future skills that will 

be needed by tomorrow’s 

professional accountants. 

The result of conversations 

with more than 2,000 

C-suite and senior fi nance 

professionals across the 

world, ACCA’s Professional 
Accountants – the future 
report showed that the 

increasingly globalised, 

digitised and uncertain 

business environment means 

professional accountants will 

have a more vital role to play 

than ever.

The changes we are 

making to the qualifi cation 

will help to ensure students 

are equipped with the 

best professional skills and 

technical ability to respond 

to these challenges.

The Strategic Business 

Reporting exam will 

take corporate fi nancial 

reporting to a new level. 

Replacing the existing 

P2 Corporate Reporting 

exam, it is designed to 

expose students to the 

wider context of fi nance 

and business reporting. 

It develops the vital skills 

they will need to explain 

and communicate the 

implications of transactions 

and reporting to all 

stakeholders. Equipped with 

these enhanced reporting 

skills, they will become 

‘persuaders in chief’ to 

the board, ensuring that 

directors are equipped with 

the knowledge to take the 

best course of action.

Drivers of change
To provide some context 

for this change, it is 

necessary to understand 

the drivers of change that 

are exerting pressure on 

the accountancy profession 

and the wider business 

and fi nancial communities. 

ACCA research indicates that 

regulation and governance, 

digital technologies, 

stakeholder expectations 

and globalisation are all 

combining to shake up the 

way that organisations report 

their fi nancial and non-

fi nancial performance.

Explaining these changes 

and the impact they will have 

on the organisation will fall to 

the professional accountant. 

The scope of corporate 

reporting will increase; more 

regulation, more disclosure 

and an increased awareness 

of how fi nancial reporting 

interconnects with non-

fi nancial reporting mean 

professional accountants 

will need to communicate a 

more comprehensive view of 

corporate reporting.

The bigger picture
Financial reporting will 

remain at the core of the 

exam, as strong technical 

skills and ethical mindsets 

will be pivotal to success, 

but corporate reporting 

is becoming more holistic 

– less about the numbers 

and more about the 

organisation’s ‘story’. 

The changes to the 

qualifi cation will equip 
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More information

Find out more about the changes to the ACCA Qualification 
at future.accaglobal.com/changes-to-the-qualification

a professional accountant, 

according to Professional 
Accountants – the future, is 

the ability to communicate 

a holistic view of corporate 

reporting, presenting the big 

picture of an organisation’s 

performance and progress, 

rather than focusing on the 

detailed numbers. 

The changes to the ACCA 

Qualification, the Strategic 

Business Reporting exam 

and the Strategic Business 

Leader case study (which 

Equipped with 
these enhanced 
reporting skills, 

professional 
accountants 
will become 

‘persuaders in 
chief’ to the board

you can read about in more 

detail in my article in the 

March edition of AB) will 

equip our members with 

the skills to reaffirm their 

competencies in these 

areas. It is an evolution that 

will ensure the professional 

accountant remains relevant 

in today’s and tomorrow’s 

business reporting world. AB

Judith Bennett is ACCA’s 

director of professional 

qualifications

students with the skills that 

are required to present 

this big picture, carefully 

selecting details so that 

stakeholders do not drown 

in information.

This is 

why ACCA 

has evolved 

the former 

corporate 

reporting 

syllabus, 

which already 

incorporated 

a holistic 

approach, 

into the new 

Strategic 

Business Reporting exam, 

with a requirement to 

examine corporate reporting 

from different perspectives. 

Among the 10 key 

competencies required by 
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1993

2000

Success story
This year, ACCA is celebrating three decades of partnership in 
mainland China. We look back at some of the highlights

1980-89

1988

An ACCA delegation visits 

the China Association for 

International Exchange of 

Personnel, the Ministry of 

Finance and the Chinese 

Institute of Certified Public 

Accountants (CICPA), 

two weeks after CICPA’s 

establishment.

1990-99

1993

The first ACCA training 

programme is set up, at 

Shanghai University of 

Finance and Economics. 

Selected universities in 

Beijing, Guangzhou, Tianjin, 

Dalian and Wuhan set up 

similar programmes.

1998

ACCA opens offices in 

Beijing and Shanghai.

2000-09

2000

More than 100 graduates 

attend award ceremonies in 

Beijing and Shanghai.

2001

ACCA opens an office in 

Guangzhou.

2004

ACCA holds its first ‘Job 

Hunting Competition’ in 

Shanghai to help university 

students improve their 

employability. It has 

since become a national 

university competition. 

| Ping An becomes the 

first Platinum Approved 

Employer in China.

2006

ACCA and CICPA co-

organise the first Training 

for Trainers programme for 

1988

university lecturers. By the 

third year of the programme, 

82 university lecturers 

receive training.

2008

ACCA holds its first 

Educator Forum in 

Shanghai to accelerate 

the development of 

accounting talents. 

| Shanghai University of 

Finance and Economics 

is the first ACCA 

Platinum Approved 

Learning Partner in China. 

| First ACCA Steering 

Team formed in Shanghai 

comprising senior ACCA 

members. Teams in ACCA 

Northern and Southern 

China are also formed. 

| ACCA opens an office 

in Shenzhen.
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2010…

2010

ACCA and CICPA sign 

a memorandum of 

understanding (MoU) during 

the World Congress of 

Accountants in Malaysia, 

signed by ACCA chief 

executive Helen Brand and 

CICPA secretary general 

Chen Yugui. | ZTE Corporate 

becomes the first ACCA 

Global Approved Employer 

in mainland China.

2012

ACCA opens an office 

in Shenyang.

2013

ACCA and BDO sign a 

strategic MoU in Shanghai 

to develop international 

finance talents. BDO 

becomes one of ACCA’s 

Platinum Approved 

Employers. | ACCA signs an 

MoU with Xiamen National 

Accounting Institute. | ACCA 
China Professional Expert 

Forum is established to 

cooperate with industry 

on economic reform and 

enterprise transformation.

2015

ACCA opens offices in 

Wuhan and Qingdao. 

| Shanghai National 

Accounting Institute 

(SNAI) and ACCA 

launch SNAI-ACCA CFO 

Leadership Research Centre 

in Shanghai.

2016

ACCA signs strategic 

cooperation agreement 

with Beijing National 

Accounting Institute 

and Shanghai National 

Accounting Institute 

respectively. | ACCA 

launches its landmark 

ACCA Qualification – the 

future at a national ceremony 

in Shanghai.

2017

ACCA partners with ZTE 

Finance Cloud to launch 

the Chinese Certificate in 

Global Business Services. 

| ACCA opens an office 

in Changsha.

2018

ACCA creates new 

Greater China portfolio. 

| ACCA celebrates 30 years 

in China. AB

2006 2010

2013 2015

2016
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Dive into data
ACCA Ireland‘s partnership with the National College of Ireland is providing 
members with a grounding in operational data analytics, says Etain Doyle

‘It has enabled 
me to bridge 

a common 
disconnect 

between 
technology and 

finance, which we 
all need to do’

Members who work in firms 
with a strong or developing 
technology focus, or who 
can see that technology will 
play a significant role in their 
future careers, have the 
opportunity to build up their 
skills by studying for the 
Higher Diploma in Science 
in Data Analytics offered 
by the National College of 
Ireland (NCI). 

A recent survey of some 

of the ACCA cohort on the 

course showed that the 

main reason for participating 

is its importance for work 

or career. The majority 

of students, graduates, 

members and FCCAs all 

indicated the content was 

either exactly or generally 

what they needed. 

Joe Hammel FCCA is 

one of those who recently 

completed the course. With 

over 20 years’ experience in 

the financial services industry, 

he currently works for Mercer 

Global Investments. His 

career has evolved within 

investment management, 

primarily focusing on 

investment operations, 

business analysis and project 

management. 

The ever-increasing 

use and 

requirement 

of technology 

solutions led 

him to the NCI 

course. While 

coming back 

into education 

and balancing 

work and 

family was 

challenging, 

Hammel is 

clear that the 

experience was fulfilling. The 

qualification enabled him to 

successfully apply for a key 

role in the technology team, 

whiere he can use both his 

accountancy and his newly 

acquired data analysis skills. 

‘I would recommend this 

course to ACCA members.’ 

Hammel says. ‘It has enabled 

me to bridge a common 

disconnect between 

technology and finance, 

which we all need to do. 

Yes, it involved a lot of work, 

particularly in respect of 

the practical data analytic 

aspects, but it has helped me 

get a move to technology-

focused solutions that I 

aspired to.’ 

There are some softer 

skill elements in the course, 

notably communications. 

As Hammel notes, ‘This 

was not new to me, but it 

formalised my knowledge 

and brought more awareness 

to the importance that 

communication and softer 

skills play in being successful 

in this role.’

David Carter, meanwhile, 

has substantial experience 

in business analysis in 

insurance and banking. He 

did the course to widen 

his knowledge and skills in 

data analytics, in order to 

be better able to shape and 

manage the issues he works 

on. ‘I recommend this course 

to members to get to grips 

with data analytics, not only 

in such areas as insurance 

and banking, but in others 

such as financial planning 

and analysis,’ he says. ‘The 

depth and frequency of 

review possible can give a 

better quality service.’

One of ACCA Ireland’s 

senior members, heading up 

the internal audit function 

of a multinational company, 

reports seeing the practical 

benefits of a staff member’s 

learning on the course: ‘With 

increased demands coming 

from audit committees to 

provide greater assurance 

over internal control 

frameworks, internal audit 

must look to enhance its 

method of testing using data 
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More information

Higher diploma: bit.ly/nci-hdsda. Master’s: bit.ly/nci-msc-
da. Postgraduate diploma: bit.ly/nci-post. Open evenings 
(on main campus) will be held on 14 June, 18 July, 16 and 
25 August, and 6 September: ncirl.ie/Events

analytics, whereby large data 

volumes are interrogated 

and analysed on a frequent 

basis. To meet these needs 

one of our team enrolled 

on the data analytics course 

at NCI and he is now 

applying these new skills 

to developing routines to 

analyse our data including 

unusual manual journal 

entries, duplicate vendor 

master records and unusual 

changes to vendor bank 

account details’. 

Dr Paul Stynes, vice dean 

of academic programmes 

and research at NCI, 

notes that for some ACCA 

members a master’s in data 

analytics may be appropriate. 

This is a higher level, flagship 

programme at the college 

that can also be gained by 

starting with a postgraduate 

diploma in data analytics, 

which includes the taught 

modules of the master’s, but 

not the research project. 

The research project 

could be done separately 

on completion of the 

postgraduate diploma. 

For these programmes it 

would be important to gain 

a knowledge of Python or 

R programming – available 

online from DataCamp for 

example – in advance of 

the course. AB

Etain Doyle is chair of the 

ACCA Ireland technology 

committee

Cork

Emotional intelligence
13 June, 18.00-20.00

Venue: Clayton Hotel.

Speaker: Terry Harmer, 

NLC Training.

CPD: two units.

More at bit.ly/cor-13Jun.

Dublin

Taxing innovation and 
transfer pricing for the 
corporate sector

Mercia Ireland.

CPD: three units.

More at bit.ly/enn-7Jun.

Thurles

Emerging issues for small 
and micro-entities
8 June, 09.30-12.30

Venue: Horse & Jockey 

Hotel, Kilnoe.

Speaker: Kathryn Burns, 

Mercia Ireland.

CPD: three units.

More at bit.ly/thu-8Jun. AB

13 June, 09.30-16.30

Venue: The Gibson Hotel, 

Point Village

Speakers: Kevin Norton, 

PwC; Warren Novis, 

KPMG; Ian Collins, EY; 

Damien Flanagan, KPMG.

CPD: seven units.

More at bit.ly/dub-13jun.

Credit union update
14 June, 10.30-16.30

Venue: Gibson Hotel.

Speakers: Aidan Clifford, 

ACCA Ireland; Michelle 

Hourican, Datatrails; 

Michael O’Grady; 

Anna Marie Finnegan, 

Central Bank.

CPD: seven units.

More at bit.ly/dub-14jun.

Ennis

Emerging issues for small 
and micro-entities
7 June, 09.30-12.30

Venue: Old Ground Hotel, 

O’Connell Street.

Speaker: Kathryn Burns, 

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profile speakers and offering networking and CPD opportunities
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More information

Visit accaglobal.com/wcoa to access your discount code 
and register for our member reception
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Global summit
Special rates and events for ACCA members at this November’s 
agenda-setting World Congress of Accountants in Sydney

Members attending 
the World Congress of 
Accountants (WCOA) on 
5–8 November are entitled 
to special conference 
rates as a result of ACCA’s 
gold sponsorship of the 
event. They will also enjoy 
an ACCA programme of 
networking and CPD events.

The networking 

opportunities include an 

ACCA member reception 

on 6 November at Doltone 

House, Jones Bay Wharf, 

a heritage venue with views 

of Sydney Harbour Bridge.

Members attending will 

be able to look for their 

name on ACCA’s member 

wall, which is touring the 

world to celebrate the 

200,000-member milestone. 

Having already visited 

Europe, Asia and Africa, the 

wall will go on to Australia for 

its grand finale at the WCOA. 

Hundreds of members have 

left messages on the wall 

– see the virtual version at 

200k.accaglobal.com.

The WCOA, held every 

four years, has a packed 

programme covering a wide 

range of issues, including 

trust, ethics and integrity, 

disruptive technology, 

sustainability, leadership – 

and much more.

ACCA chief executive 

Helen Brand says: ‘2018’s 

congress is called Global 

Challenges/Global Leaders, 

with a programme centred 

around building prosperity 

and acting in the public 

interest – broad themes 

that strike right to the 

heart of the profession 

and how it operates on 

the global stage.

‘I’m thrilled that ACCA will 

again be taking part. We will 

be showcasing key research 

and working alongside our 

strategic alliance partner 

Chartered Accountants ANZ.’

ACCA research to be 

presented at the event 

will cover issues such as 

robotics, the future skills of 

accountants, and China’s Belt 

and Road initiative. AB

Former UN chief
Ban Ki-moon, secretary 

general of the United 

Nations from 2007 to 

2016, will be speaking at 

the conference, joining a 

range of other high-profile 

speakers including Olympus 

whistleblower Michael 

Woodford and historian 

professor Niall Ferguson. 
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Passport to CFO
Omnicom Media Group’s Hugh Murnane  
on how ACCA helped him cross continents

Cracks showing
Public partnership projects
need firmer foundations

Uncharted waters
Ireland’s exporters take to the 
sea post-Brexit

Digital tax
European Union wants more
from hi-tech multinationals 
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