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Welcome
While there’s much to celebrate on International Women’s Day this month, we still
have a long way to go towards achieving workplace equality
In our main interview on page 12, we

International Women’s Day on 8 March
comes as global momentum for change

speak to Bermudian Patricia Gordon-

is gathering pace, with marches and

Pamplin FCCA, a member of parliament

social media movements putting

for nearly two decades and recently

female empowerment centre-stage.

retired chief accountant at Everest Re

2018 is also the centenary of UK

in Bermuda. Never afraid to speak up

women gaining the right to vote. Yet

in the face of injustice, she tells us why

this was just a small step in the battle for

the island needs to act to stay on top of

equality. One sobering finding from the

tax evasion.

2017 World Economic Forum’s Global

And on page 56, we meet Cynthia

Gender Gap report is that it will take

Corby FCCA, audit partner at Deloitte

217 years to reach economic gender

Middle East and chair of ACCA’s

parity; see page 35 for more.

Women in Finance forum. Corby leads

EY, a partner in the International

Deloitte’s Middle East construction

Women’s Day 2018 #PressforProgress

practice and talks about her part in

campaign, has found that disruption

reshaping the vibrant Dubai skyline.

and gender diversity are two of the

Finally, we introduce ACCA’s Strategic

biggest topics facing business leaders.

Business Leader exam, one of a range

EY’s report, Navigating disruption

of innovations to the qualification in

without gender diversity? Think again,

response to employers’ changing needs

reveals that over 50% of business

(page 62). The integrated case study is

leaders surveyed recognise they need to

based on a realistic business scenario

do more to attract, retain and promote

of the kind the next generation of

women to leadership positions.

members will face when they become

Our interviews this month put the

the finance leaders of tomorrow.

AB

spotlight on two high-achieving
members whose ACCA Qualification

Annabella Gabb, international editor

has taken them to the top.

annabella.gabb@accaglobal.com
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French president
Emmanuel Macron with
Senegalese president
Macky Sall during
Macron’s recent visit
to Senegal. The pair
co-hosted a conference
where world leaders
pledged to spend $2.3bn
on education.

French fashion designer
Christian Louboutin
may lose the right to
trademark his famous red
soles after the European
Court of Justice said
the trademark could be
declared invalid. This
could open the doors for
copycat shoes.

An anonymous computer
programmer has won
around US$50,000 in
bitcoin after being the
first to crack a code
hidden in a painting.
The artwork, by Rob
Myers and @coin_artist,
was published online
in early 2015.

Tax authorities in Spain
are considering whether
to bring proceedings
against Colombian
singer Shakira for alleged
unpaid taxes. The query
relates to the period
2011–14 and whether the
pop star was resident in
Spain for tax purposes.
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News roundup
This edition’s stories and infographics from across the globe, as well as a look at the
latest developments and issues affecting the finance profession
Leaders at WEF

France’s President Emmanuel

‘Around the world, there

and accountability –

President Trump told the

Macron said that his focus on

has been a decline in public

especially those from

World Economic Forum in

making France a better place

trust in government, in

countries in the global south.’

Davos that ‘there has never

in which to live, closing all

part due to instances of

been a better time to hire,

coal-fired power stations by

corruption, but also because

SEC investigates GE

to build, to invest and to

2021, is ‘a huge advantage in

of dramatic increases in

General Electric’s accounting

grow in the US. America is

terms of attractiveness and

inequality,’ concludes the

practices are being

open for business and we

competitiveness’. See also

report. ‘In a number of

investigated by the US

are competitive once again.’

‘Tax rate debate’ on page 40.

countries, leaders who have

Securities and Exchange

disguised their intolerant

Commission. The news

In her speech, German
Chancellor Angela Merkel

Budget secrecy rises

and reactionary agendas with

came after the company

urged other European

Governments are becoming

populist rhetoric have been

announced it had conducted

leaders to stop complaining

more secretive and less

swept into power by those

a review of its GE Capital

about US tax reforms cutting

accountable for spending

who have been left behind.

subsidiary’s portfolio,

the main corporate rate from

decisions, according to

These political shifts have

leading to a US$6.2bn

35% to 21% and instead

the results of the Open

driven out many government

charge. ‘We are cooperating

examine their own tax codes.

Budget Survey 2017.

champions of transparency

fully with the investigation,

Trusting times?
Levels of trust in countries’ institutions have never been more polarised, with a distinct split emerging between extreme trust
gainers and losers. According to the 2018 Edelman Trust Barometer, since 2017 the US has seen a 37-point aggregate drop in
trust across government, business, media and non-governmental organisations, while China experienced the largest gain.
Aggregate percentage point change in trust in institutions from 2017 to 2018*
6 countries with extreme
trust gains
27

24

23

20

19

17

16 countries with
typical changes in trust

13

12

10

9

9

8

7

7

5

3

3

6 countries with extreme
trust losses

-1

-2

-3

-10 -10 -13 -13
-17 -17 -21

US

Italy

Brazil

South Africa

India

Colombia

Australia

Singapore

Canada

UK

France

Germany

Netherlands

Hong Kong

Argentina

Japan

Mexico

Indonesia

Ireland

Russia

Spain

Turkey

Poland

Malaysia

Sweden

South Korea

UAE

China

-37

* Institutions comprise government, business, media and non-governmental institutions.
Source: 2018 Edelman Trust Barometer.
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which is in its very early

the third was seeking work at

stages,’ GE’s CFO Jamie

KPMG, according to the SEC

Miller told an earnings

allegations. None of those

conference. She added that

subject to the complaints is

she believed the company

now working for KPMG.

had appropriate reserves to
cover the charge, which was

Apple to pay US$38bn

the result of premiums being

Apple has become the first

set too low for long-term

US-based multinational

care insurance policies.

to announce that it will
repatriate international

New lease model

profits in response to the

The International Public

Trump administration’s tax

Sector Accounting Standards

reforms. The move will mean

Board (IPSASB) has released

it accepts a tax liability of

an exposure draft proposing

US$38bn. It will enable a new

a revised model for lease

capital programme in the US

accounting. It replaces the

of US$30bn over the next five

risks and rewards incidental

years, creating an estimated

Trudeau calls for better pay for women

to the ownership model

20,000 jobs.

Canadian prime minister Justin Trudeau has called on business

with a single right-of-use

leaders to pay women more and to take action to improve

model. ‘The proposals will

Tax havens blacklist

their recruitment, promotion and retention. Speaking at

provide better information

The European Union

the World Economic Forum in Davos, he said there is firm

on the financial impacts of

(EU) has removed eight

evidence that women make companies – and countries –

leases and therefore both

jurisdictions from its tax

more profitable, citing a McKinsey report that estimates that

enhance the accountability

havens blacklist. All the eight

narrowing the gender gap in Canada could add US$150bn to

of an entity for its

have now made high-level

the economy by 2026.

management of resources

political commitments to

and improve the quality of

remedy EU concerns. The

information for decision-

countries removed are South

was employed by PwC in

EY partners Universa

making,’ said IPSASB chair

Korea, the UAE, Panama,

Luxembourg and leaked

EY has entered into a

Ian Carruthers.

Tunisia, Barbados, Grenada,

details of confidential tax

strategic partnership with

Macao and Mongolia.

agreements between PwC

Universa Blockchain Platform.

SEC exposes tip-offs

Each of the countries will

clients and the Luxembourg

The partnership will involve

Six accountants have been

remain subject to close

tax office. Deltour had been

the implementation and

charged by the US Securities

monitoring by the EU. ‘Our

convicted of theft, disclosing

promotion of products based

and Exchange Commission

listing process is already

confidential information

on blockchain technology

with having provided

proving its worth,’ said

and money laundering, but

to meet goals in the real

unofficial tip-offs of pending

Vladislav Goranov, minister

was given only a suspended

sector of the economy and

inspections from the Public

of finance of Bulgaria,

prison sentence on the

public administration. ‘We

Company Accounting

which currently holds the EU

grounds that he acted in

will design business cases to

Oversight Board (PCAOB).

presidency.

the public interest. The

help clients achieve a variety

conviction was overturned

of goals, assist in establishing

Those charged include
former PCAOB staff. The

LuxLeaks reprieve

by the court, which found

financial and technical

warnings enabled partners at

LuxLeaks whistleblower

that under the European

feasibility, and advise on

KPMG to analyse and review

Antoine Deltour has had

Convention on Human

various financial, legal and

audit work papers. Two of

his suspended jail sentence

Rights Deltour should have

tax aspects of applications

those charged had moved

quashed by the Luxembourg

been given protection as a

that businesses will use

from PCAOB to KPMG, while

Supreme Court. Deltour

whistleblower.

on the Universa platform,’
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said Alexander Ivlev, EY

such as Macedonia’s

the accounting irregularities.

is an inward and outward

managing partner for Russia.

disagreement with Greece

Steinhoff is working with

strategy acting in tandem to

over the country’s name.

Deloitte to finalise the

outwardly cement Africa’s

2017 consolidated financial

place in the global economy

Balkan EU admission
Six Balkan nations have

Jooste reported

statements and the restated

through foreign investment

been given a roadmap to

Former CEO of Steinhoff,

2015 and 2016 results.

and improved trading links,

membership of the EU,

Markus Jooste, has been

potentially taking the size

reported to South Africa’s

Steinhoff lawsuit

regional trade integration,’

of the EU to 33 member

Directorate for Priority

Deloitte is being sued by

writes Kingsley Makhubela,

states following the UK’s exit.

Crime Investigation, ‘the

Steinhoff shareholders

CEO, Brand South Africa,

Serbia, Bosnia, Montenegro,

Hawks’, for alleged corrupt

over its audits of the South

on the WEF website. ‘World

Albania, Kosovo and the

practices, according to

African company. A class

Bank statistics put intra-

former Yugoslav Republic

representatives of Steinhoff

action lawsuit is being

African trade at just 11% of

of Macedonia could begin

who advised a joint meeting

brought by Dutch law firm

the continent’s total trade

joining from 2025. Serbia

of three parliamentary

BarentsKrans, with backing

between 2007 and 2011.

and Montenegro have

committees of the action.

from Claims Funding Europe,

In 2015, intra-African trade

formally begun accession

The report to the Hawks was

and will be heard in the

was worth just US$170m,

negotiations. Issues to

made by Steve Booysen,

Dutch courts. Steinhoff’s

according to the same

be resolved prior to

chairman of Steinhoff’s audit

share price has collapsed

institution’s figures, when the

membership include tackling

committee. The committees

following announcements

potential stands at trillions

corruption and organised

were also told that PwC was

of accounting irregularities.

of dollars.’ While average

crime, and settling disputes

making good progress in

Martin Hyde, director of

annual GDP per capita in

with neighbouring countries,

its forensic investigation of

Claims Funding Europe,

North Africa is £10,726, in

said: ‘For years Steinhoff

sub-Saharan Africa it is just

shareholders were misled

£3,260.

while internally driving

about the true financial
position of the company

SA grabs US$107bn

and vital information was

Saudi Arabia has captured

withheld from the market.

US$107bn from princes,

The resulting losses suffered

businessmen and officials

by shareholders were

detained in Riyadh’s Ritz

enormous and investors who

Carlton Hotel. Enquiries have

suffered losses are entitled

been completed into 381

to compensation.’ Deloitte,

high-net-worth individuals. A

which is one of a number of

small number of princes were

co-defendants in the case,

still detained at the time of

said it had taken notice of

going to press. Saudi attorney

the public announcement of

general Sheikh Saud al-Mojeb

the commencement of legal

said that settlements had

South Korea has detected illegal trading of cryptocurrencies

proceedings but had not

been reached with individuals

to the value of KRW637.5bn (US$600m), according to the

received a claim to date and

who admitted corruption,

country’s customs authority. A government task force found

had no further comment.

while others proven not

South Korea finds illegal crypto trades

guilty of corruption had been

vast international foreign currency exchange activities involving
cryptocurrencies. The announcement reflects national

African opportunity

released. The settlements

concern over the use of cryptocurrencies in South Korea, but

Africa’s big opportunity is

were made in property

a government minister denied rumours that the country will

for more inter-trading across

assets and securities, as well

impose a ban on trading. It will, though, strengthen regulation

the continent, according

as cash.

of cryptocurrency exchanges.

to the World Economic
Forum. ‘What is required

10
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‘My personal
approach to life
is if you have
the ability to
do something
you have a
responsibility
to do it’
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Rebel with a cause
Whether it’s fighting for fairness or seeing off would-be tax evaders, Bermuda
politician Patricia Gordon-Pamplin FCCA has never taken no for an answer

I

a reputation as a warrior for fairness

2017

way for Bermuda-regulated companies to

and good governance. As the chair of

Chair of Bermuda

operate in the EU insurance market on an

Bermuda’s public accounts committee

parliament’s public accounts

equivalent basis, has further intensified the

and shadow minister of home affairs, she

committee; interim leader of

workload. Gordon-Pamplin’s professional

currently has her hands full playing a critical

the opposition

stature earned her a seat on Solvency II

n nearly three decades of public service
in politics and accounting, Patricia

i

CV

services sector. Bermuda’s implementation
of controls to satisfy the European Union’s
Solvency II directive, which cleared the

Gordon-Pamplin FCCA has earned

consultative committees, and she has helped

role in two of Bermuda’s most controversial

2012–17

shape the new regulatory landscape both as

Minister of various

an accountant and as a lawmaker. She has

cause,’ she says. ‘My personal approach to

portfolios, including public

also worked hard in parliament to ensure

life is if you have the ability to do something

works, health and seniors,

ACCA’s status was protected in Bermuda.

you have a responsibility to do it. I may be

community, culture and

Her political career began as a branch

okay, but how can my circumstance and

sport, and home affairs

officer of the United Bermuda Party (UBP).

issues – public finances and immigration.
‘I got actively involved in politics to fight a

She soon found herself confronting her

situation help somebody else who may not
have the tenacity or the wherewithal to be

2005–17

own party over the island’s immigration law,

able to challenge a system?’

Chief accountant, later vice-

which discriminated against Bermudian

president, at Everest Re

wives of foreign men.

At her home in the Bermuda capital of

1999

the issue. It was 1993 and she had just

Hamilton, a portrait of her late father,

Elected to parliament

married an American, a divorcé who had

Uncompromising

She had a very personal interest in

been asked to leave the island after his

Dr EF Gordon, guards the entranceway.
A pioneer of organised labour and a

1998

previous marriage broke down. When the

national hero, Gordon looks on sternly,

Appointed senator in

immigration minister at the time informed

exhibiting the same take-no-prisoners

Bermuda parliament

her that the decision stood despite his
re-marriage to her, a Bermudian, she recalls

attitude that has characterised his
daughter’s political career.
At the time of our interview, numerous

1993

telling him: ‘That’s the wrong answer.

Joined Belvedere Insurance

You’re not going to chase me out of my
own country. You’re not going to tell me

piles of papers were stacked neatly on
the living room floor as Gordon-Pamplin

1983

my husband has to leave and I have to go

prepared for her imminent retirement from

Joined Hudson Re (later

with him. And you’re not going to force

Everest Re Bermuda group of companies,

Skandia)

me to break up my home. Because if he
goes and I stay, then we’re separated. And

where she served as chief accountant and,
later, vice-president; she wants, she says, to

1979

ensure a proper handover to her successor,

Gained ACCA Qualification

who she is concerned should have more

in UK; returned to Bermuda

resources than she did in the role.

neither option is tenable for me.’

Campaign for change
She wasted no time in bringing public

1972

attention to the dispute through the media

an ever increasing reporting burden on

Joined Moore Stephens and

and running for office as an independent

businesses in the autonomous British

Butterfield (later KPMG)

candidate. After the government backed

The Bermuda Monetary Authority imposes

overseas territory’s important financial

down and gave her husband a work permit,
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she continued to campaign for a change in the policy. ‘You

Tips

can’t have matters resolved on a one-off basis for one person
and then not make that status available to somebody else in

*

‘The environment for aspiring accountants in Bermuda is
quite competitive, but there are not a lot of Bermudian

the same position,’ she says.
The battle caused some friction within her family and close

accountants who can fill the requirements. It’s a question

circle – her sister Pamela was a member of cabinet (and later

of looking at the environment we operate in and trying

became Bermuda’s first woman premier), and one of her first

to determine where you might fit in.’

employers, an early career mentor, was premier at the time. ‘I
was going to stand and fight irrespective of the personal and

*

‘Find your niche. What do you like? Because you really

*

‘To get into the insurance industry, you need an

passing her bookkeeping exams two years earlier than normal.

intimate knowledge of it. The Associate in Reinsurance

Armed with her diploma she found a job in the accounting

qualification gives the rudiments, so you can go into the

department of a real estate business. Within just months she

accounting side of it with a full understanding of what

had been poached by a competitor.

political circumstances,’ she recalls.
Motherhood at 16 had forced her to go to work early.

have to enjoy what you do.’

She showed an aptitude for accounting in high school,

Five years later she took up

the outcome should be.’

a senior role in the accounting

*

‘You need to be flexible and

department of Moore Stephens

have a nimble attitude and

and Butterfield (MS&B, which

approach. You might find you
have to do different things at
the drop of a dime.’

*

‘Working in Bermuda is an
opportunity but not a licence
to set down roots. We like to
employ as many Bermudians
as possible, so your job is
expendable. Bermudians

‘We have to share
information so that
other countries can
know that their
tax citizens are not
using us as a vehicle
to evade taxes’

ought to have a fair shot at
obtaining the position you
hold, so embrace the opportunity as an experience.’

subsequently became KPMG).
Impressed with her integrity, the
firm fully funded her accounting
education in the UK. By then she
had been married, divorced and
had an 11-year-old son.
Having gained her ACCA
Qualification in the UK, she
returned to Bermuda and worked
in public accounting in the auditing
division of MS&B before entering the
insurance industry. ‘The qualification

enabled me to work in industry as opposed to staying in public
accounting, and it’s proved its worth over and over,’ she says.
It wasn’t until 1999 that she took up her second career,

i

Basics

winning a seat in parliament for the UBP, which was then in
opposition. She has held her seat through four electoral cycles
and served as shadow minister for a number of portfolios,

Bermuda’s public accounts committee is made up of

joining the One Bermuda Alliance (OBA), along with most of

seven members appointed by the speaker of the island’s

her UBP colleagues, in 2011. From 2012 until 2017 she was a

parliament. The committee’s purpose is to examine and

senior member of the OBA government’s cabinet.

report on spending approved by parliament and on reports

Gordon-Pamplin believes it is critical that Bermuda stays

of the auditor general. Its chair must be a member of the

ahead of criminals and tax evaders. ‘The key is to make sure

opposition party in parliament.

that our jurisdiction is protected and people don’t think they

The Home Affairs Ministry is responsible for government

can come to Bermuda and set up shop for the purposes of

entities such as boards and committees in the areas of

avoiding payment of a fair tax,’ she says. ‘We have to share

labour, immigration and copyright. Its primary purpose is to

information so that other countries can know that their tax

facilitate business development.

citizens are not using us as a vehicle to evade taxes. To make
certain we are not tainted we have to have open books.’

14
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To that end, Bermuda has signed bilateral tax information

periodic – and often late – financial reports, but has now

exchange deals with 18 countries and others are pending.

adopted a more proactive stance, she says. ‘Now we have an

But Gordon-Pamplin adds that the island should resist

opportunity to look at things on a very current basis and to

pressure to establish a publicly accessible register of beneficial

have matters brought before us. I see that as an opportunity to

owners of companies unless and until all countries agree to

keep on top of those things the government is undertaking.’

do the same. ‘Why should we be treated differently than any

And what of her legacy? ‘I’ve always been fair, I’ve always

other jurisdiction? You make your registers public, we’ll make

been honest and I’ve always operated with integrity,’ she says.

our registers public,’ she declares.

‘That said, an organisation is only as good as its succession

No longer a government minister and with her chances of

planning. I’ve adopted that in terms of my career as well as

fighting another election questionable, Gordon-Pamplin has

in my political life. As a 20-year veteran of parliament it is my

chosen to concentrate on representing her constituency and

responsibility to ensure we have a good succession plan for

chairing the public accounts committee.

whoever is going to come behind me.’

AB

In recent years, the committee’s role has changed. It used
to focus on reviewing concerns raised by the auditor general’s

Ayo Johnson, journalist in Bermuda
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The view from
Roman Tsyrkun, senior manager, KPMG Ukraine, Kyiv,
and advocate of technology
In Ukraine, accountants

this creates a great many

are often viewed as

investment opportunities for

62%

bookkeepers or people

business. These days shared

of global businesses now reflect

who prepare tax returns.

service centres and IT

UN Sustainable Development Goals

Even so, in my graduate year

outsourcing are hot tickets

in their corporate reporting.

at Kyiv National Economic

in Ukraine.

Source: PwC

University, I jumped at the
opportunity to join one

New clients are important

of the Big Four. The advantages were

for practices to grow, but we make

Baker Tilly hits US$3.4bn

convincing: the multinational culture and

significant efforts to make sure we

Baker Tilly International reported global

values of the company, the attractive

retain our existing ones. We have

revenues of US$3.4bn for the year

salary, the opportunity for professional

moved from providing standard audit

ended 31 December 2017, a rise of 6.4%

growth, and the ACCA programme paid

services to become a trusted adviser

over 2016. Global headcount increased

for by my employer.

capable of tackling every challenge.

in the year by 10.2%, to 33,600 people

I soon learned that an accounting role

It has been suggested that audit as

assurance rose by 7.5% to US$1.2bn,

has a much broader scope. We breathe

a profession is set to be replaced

advisory by 8% to US$857m, tax by 3%

life into financials, helping to interpret

by robots – a scary prospect for

to US$849m and accounting services

them for non-financial people, which

auditors. Technological innovation

by 2% to US$494m. North America

supports their decision-making. I can

challenges all industries, so we should

is the largest market, with revenues

truly say that from my first day at KPMG

adapt to survive. Automation of

of US$1.6bn, followed by Europe at

I’ve never been bored in my profession.

financial functions is only the tip of the

US$987m. Asia Pacific had the fastest

We provide services to a wide range of

iceberg. We’ve already implemented

growth, at 13%.

Ukrainian and multinational companies

big data analytic tools with elements

working in almost every industry.

of artificial intelligence for use in our

Welcome to Taxalytics

audits, helping us to provide useful

Deloitte has launched a data analytics

insights for clients.

and visualisation system with visual

in 147 territories. Revenues in audit and

Ukraine has managed to tackle the
recession. Its cost base remains low and

We breathe life into
financials, helping
to interpret them
for non-financial
people, which
supports their
decision-making

analytics specialists Tableau. The
Working with people is what I enjoy

Taxalytics service will link tax, finance

the most. I have an opportunity to

and IT departments, integrating

work for 15 to 20 clients with different

financial data and ERP systems with

audit teams, each consisting of highly

visual analytics technology. ‘We are

talented specialists. Business is all about

filling a whitespace for our clients in the

people and profit.

IT ecosystem of enterprise analytics,’
said Nathan Andrews, global practice

Achieving a good work-life balance

leader for Deloitte’s tax management

can be tough in our profession.

consulting practice. ‘The time is now

I dedicate time to my wife and my

for tax departments to leverage and

beautiful daughter, and we travel

analyse their data, inside and outside of

whenever possible. I also enjoy keeping

the tax department and the enterprise,

myself fit through the gym, swimming

in an efficient and complete way.’

and running.
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March 2018 Accounting and Business

INT_YPRAC_intro.indd 17

17
09/02/2018 17:49

Driven to succeed
Tomorrow’s accountancy practitioners have the skillsets to excel in a changing
technological environment and clear priorities about where they are going
wide-ranging skills. While those working

A successful career in a top firm has
long been a widely held goal for young

It’s a generation
ambitious for
professional
growth, determined
to be globally
mobile and ready
to embrace the
digital revolution

accountancy professionals across
the globe. But as client demands
change, driven by the rise of the digital
economy and intense competition, so
too do the service offerings of global
firms. Digital, regulatory and broad
consultancy services sit alongside
traditional work such as audit and
tax. And that has implications for the
skillsets of those hired by global firms.
ACCA has mined its Generation Next

for the top 10 firms put more stress on
prestige and healthy remuneration than
those in other sectors (see graph below),
all sectors overwhelmingly agree that a
finance background will be valuable for
future leaders of organisations.

Digital as an opportunity
Younger professionals in large
accountancy firms share a belief
with their peers in other sectors that
technology will have a positive impact

survey of 19,000 finance professionals

on career opportunities. Perhaps

aged between 16 and 36 to focus

growth, determined to be globally

more importantly, they believe they

on the attitudes of those working for

mobile and ready to embrace the

are well situated to take advantage of

Big Four and mid-tier firms (the top

digital revolution.

digital: 85% of respondents in large

Young finance professionals (and

10). Its analysis of those 2,200 young

accountancy firms see technology as an

accountants is published in the report,

not just in large firms but across all

opportunity to focus on much higher

Generation Next: managing talent in

business sectors) are attracted to the

value-adding activity.

large accountancy firms. It reveals a

profession’s promise of a long-term

generation ambitious for professional

career with opportunities for developing

They have high awareness of the
impact of digital transformation on

Attractiveness of the finance profession
Responses to the question ‘What attracted you to a career in finance?’
46%
43%

42%

All sectors
40%

37%

36%
33%

31%

33%

35%
31%

28%

Long-term career
prospects

18

Big Four

Mid-tier firms

41%

Opportunity to
develop a broad
range of skills

Ability to use skills
in a broad range of
roles both within and
outside finance

35%

33%

31%

29%
26%

Interest in the
subject matter

Prestige of the
profession

Remuneration
opportunities
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Job satisfaction
Responses to the question ‘How

All sectors

Not satisfied at all
Neutral
Satisfied

9%

8%
Big Four

3% 37%

43%

37%

14%

16%
13%

2% 31%

5%

34%

36%

12%

satisfied are you in your current role?’

Mid-tier firms
Not satisfied
Very satisfied

skills and responsibilities in finance and

25% of respondents thought their role

accounting, and see themselves as well

provided a good work-life balance,

prepared to embrace technology as a

compared with 38% in mid-tier firms and

way of increasing their value in the future.

49% across all sectors (see graph below).
It is a telling statistic that 48% of those

Firms are increasingly bringing digital
solutions to their client work, with the

working for Big Four firms thought their

underlying trend towards building a

work-life balance was even worse than

broader consulting approach. More

they had expected before joining.

than ever, professionals need to

Work-life balance

Despite the drawbacks of long hours,

provides a good work-life balance’

current developments and foresee

those at large accountancy firms

future trends.

appreciate having career pathways

12%

that are clear, well structured and allow

Job satisfaction
26%

Strongly disagree
Neutral
Agree

21%

32%
25%
Big Four

9%

18%

15%

29%
7%

All sectors

sustained professional growth.
While only 40% of those working in

More than in any other practice size,

32%

32%

19%

6%

Positive about career

and how to exploit data to explain

17%

understand both the business dynamics

Responses to the statement ‘My role

Mid-tier firms
Disagree
Strongly agree

those working in large accountancy firms

the mid-tier agreed or strongly agreed

are convinced about the clear potential

that career paths were transparent, the

for progression and access to learning

figure shot up to 57% in the Big Four.

and development opportunities within

A similar number were confident of

their organisation. Job satisfaction is

having sufficient opportunity to achieve

high, with 59% of Big Four employees

their career goals – 60% in the Big Four,

saying they are satisfied or very satisfied

compared with 43% in mid-tier firms.

in their role, compared with 51% in mid-

Young professionals are even more

tier firms and 48% in all business sectors

impressed by large firms once they have

(see graph above).

worked there for a while: 40% of those

And yet there is a clearly stated
downside. Across the Big Four, only

working for the Big Four said career
progression was better than expected
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Moving abroad

tier). Some way behind came work-life

Responses to ‘Would you like to find a

opportunities to learn as ‘better than

balance (49% and 46% respectively) and

role in a different region/country?’

expected’ (51%) than those working in

interesting work (48% and 43%). At the

other sectors – the figure was 44% for

bottom was job security (43% and 44%).

9%

virtual tie at 56% Big Four, 57% mid-

Big Four, a higher percentage rated

7%

Big Four, 59% mid-tier) and money (a

(32%) and 27% across all sectors. In the

9%

compared with a third in mid-tier firms

mid-tier firms and 39% across all sectors.

often used in organisations, there may

progress their career, with the majority
expecting to leave practice.

be some scope for employers to revisit

Those in the Big Four were most

their learning and development offering

ambitious about finding a general

and align it with the preferences of

business role at some point – just

this generation.

under 60% said they wanted to do so,

Young professionals are always on the

compared with 53% in the mid-tier firms.

lookout for new career opportunities

Over 75% of those working for the top

All sectors

Big Four

33%

43%

will seek more general business roles to

Looking at the types of training most

40.5%

expect to switch employers often and

are the favoured approaches.

15%

do so quickly. Globally ambitious, they

mentoring, job rotation and coaching

35%

climb the career ladder and they want to

development. On-the-job learning,

9%

millennials in large firms. They want to

learning as the most effective form of

44%

The survey reveals the eagerness of

firms viewed practical, experiential

43.5%

Progression and ambition

12%

Like their peers in all sectors, young
professionals in large accountancy

Mid-tier firms

N/A
Later on
Next move
Never

in a different region or country at some
point in their career. At 76%, those in the

– 60% of those working for both Big

firms expect to change roles within the

mid-tier aren’t far behind in dusting off

Four and mid-tier firms said career

next two years (70% across all sectors).

their passports (see graph above).

progression was the most important

And the extent of these ambitions is

retention factor for them, followed

striking: 84% of those working for the Big

differences in how quickly young

closely by learning opportunities (55%

Four said they would like to secure a job

professionals are looking to move. In

The global survey underlined national

Nigeria, 61% of Big Four staff would like

Romania: listening to needs

to be in their next role in under a year;
in Cyprus the figure was 50%, and in

Cristina Gutu FCCA, advisory manager and head

Russia 47%. Elsewhere there was much

of KPMG Training Academy at KPMG Romania, has

less inclination to move on: in Malaysia

clear strategies to attract and retain the millennial

37% gave themselves less than a year,

talent the firm needs.

while in Pakistan it was 36%. Even so,

KPMG Romania is changing. Initiatives introduced by
the firm include flexible working. For example, working

that’s a lot of turnover. Only in India
(3%) and Cyprus (6%) could anyone see

from home is allowed two days a month, and overtime can be accrued so employees

themselves still in the same role in five

can take time off during less busy seasons.

years or more.

In addition, the firm has switched from a formal dress code to one driven by

If you think of this generation as

common sense, a move Gutu says has been particularly well received. And views

willing to settle down into jobs-for-life,

are continually tracked through ongoing surveys.

think again. The survey uncovered a

The firm is keen to identify its top performers and work with them to develop,

rich seam of entrepreneurial desire:

encourage and retain them. Cristina expects that service specialisation will increase,

of the 18,000 young professionals

so the firm will have to deliver customised learning for its high performers to match.

interviewed across all sectors, 80%

The era of classroom training is ending; it is no longer viable or desired by

said they would like to start their own

emerging leaders. Learning on the job and e-learning will become the norm,

business at some point in their career.

employing the digital tools the workforce uses in every aspect of their life. For

Think of that potential.

AB

example, the firm is experimenting with learning techniques such as gamification.
Peter Williams, journalist
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The view from
Zhansulu Mukhamejanova ACCA, head of the Academic
Center, AIFC Bureau for CPD, Astana, Kazakhstan

$12

I studied for a bachelor of

Professional qualifications

economics at the University

are becoming more

of Sydney in Australia. On

and more popular in

my return to Kazakhstan in

Kazakhstan. As in any

would be added to global GDP if the

2012 I joined EY’s audit and

other country of the former

gender gap is narrowed by 2025.

assurance department as

Soviet Union, our education

Source: McKinsey Global Institute

I had always wanted to be

system is highly based on

involved in this sphere. I

US

theory, but there is less

trillion

was curious about how transactions are

practice. What I enjoy most about my

Responsible approach

initiated before they are recorded and

role is that I can bring about changes

Canada has created an independent

appear in the financial statements.

to the system. The ACCA Qualification

ombudsperson for responsible

is great because it provides the perfect

enterprise, to promote good business

Having passed the ACCA exams in

combination of theory and practice. It is

ethics abroad. Companies that are

two years and worked at EY for four, I

becoming more and more popular here

found violating good practice could lose

decided to change my area of interest

and offers considerable advantages.

government support, including financial
help. François-Philippe Champagne,

from audit to the educational sector.
I joined the Bureau for Continuing

My aim is to implement as many

international trade minister, said:

Professional Development at the

professional qualifications as possible

‘Canada’s leadership in strengthening

Astana International Financial Center

in Kazakhstan, as I think it is important

responsible business conduct abroad

(AIFC Bureau for CPD) where my role

to raise the level of professionalism in

reflects the values supported by

as head of the Academic Center is

my country. The ACCA Qualification has

Canada’s progressive trade agenda,

to create courses to be embedded

supported me in many ways, allowing

where all parties should benefit

in educational institutions across the

me to work in both audit and the

from economic development, and

country. My main responsibility is to

educational sector. It is highly valued

contributes to Canada’s reputation as an

ensure that we create finance training

here – I believe it was one of the main

international business partner of choice.’

courses that allow our students to gain

criteria that my current employer was

professional qualifications in our country

looking for when they recruited me

High pay, low results

at affordable rates.

for this position. In addition to CPD,

Companies that provide modest

I am taking courses to develop my

pay to their CEOs perform better,

communication skills.

according to a study conducted by

Our education
system is highly
based on theory,
but there is less
practice. The ACCA
Qualification
provides the perfect
mix of both

Vlerick Business School in Belgium.
The biggest achievement of my career

The study examined the pay levels

so far has been auditing the sovereign

and habits of CEOs and CFOs in

wealth fund Samruk-Kazyna Joint

861 companies in the major stock

Stock Company, which I did for four

indexes across Europe and all listed

years. Samruk-Kazyna is Kazakhstan’s

firms across Germany, France,

largest national holding company and

Netherlands and Belgium. Using firm

specialises in turnarounds.

performance data, researchers also
found that CEO overpayment was more

I’m passionate about swimming.

common in firms with widely dispersed

Whenever I have a chance I always head

share ownership.

for the pool.
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Worlds apart
Finding effective solutions to the growing disparity between generous executive
compensation packages and workers’ stagnant salaries is anything but straightforward
The divisive issue of executive pay has

garnered headlines by revealing that

executive compensation. ‘The swing to

periodically ﬂared up for decades in the

typical CEO pay had just breached

political populism in the US and the UK

US and UK. But increasingly the debate

NZ$1m for the first time. Pay at the top

– with the Brexit vote and the election

is becoming global, with media outlets

has been increasing at 7% a year since

of Donald Trump – has given the issue

from India to New Zealand picking up

1997, compared with just 3.7% for the

a new sense of urgency. Excessive

growing concern over the widening

workforce overall, Roberts calculated.

executive pay is seen by critics as just

Meanwhile a Hindustan Times article

gulf between corporate leaders and
the average employee.
A recent study in New Zealand, by
accounting lecturer Helen Roberts,

last year took aim at the lofty salaries

one part of a capitalist system where the
rules are rigged in favour of the elites.’

drawn by India’s chief executives. And
in the UK, prime minister Theresa May

Resentment mounts

found time last summer amid the Brexit

Resentment over the scale of executive

negotiations to focus on the issue,

pay seems to have been intensified by

backing new rules to

the sluggish rate of salary increases

oblige companies to

for employees in most developed

publish a ratio between

economies over the past decade or so.

the pay of bosses and

In the UK average total pay has risen

the average for the

by 33.7% since 2005, only slightly more

wider company.

than the 32.2% rise in consumer prices,

‘This is a debate
that typically
dominates the

according to figures from the Office for
National Statistics.
Workers in the UK are not alone in

headlines for a few

experiencing near stagnant standards of

months before

living. Real wage growth has been weak

dying down

for the median worker across much of

again,’ says

the developed world, from Italy and

Paul Hodgson,

Spain to the US, where average hourly

an expert in

earnings rose around 2.5% in 2016,
while a 2017 study by The Conference
Board showed executive pay climbing
at a rate of 5.9%.
The risk of a mounting populist
backlash is one that politicians take
increasingly seriously. UK prime
minister May has warned that public
confidence in capitalism is ultimately
at stake. ‘For many ordinary working
people – who work hard and have
paid into the system all their lives –
it’s not always clear that business is
playing by the same rules as they
are,’ she has written. ‘For people
to retain their faith in capitalism and
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free markets, big business must earn

to get good data to make the case

and keep the trust and confidence of

for higher pay.’

their customers, employees and the

But Fuller believes that shareholders
and politicians need to take a broader

Tinkering with the tax code has been

view. While elevated CEO pay may

wider public.’ Such words are especially

another notable failure. Back in 1993,

not be a drag on corporate earnings,

notable coming from the head of a

the US introduced a US$1m cap on the

it has been corroding confidence

political party that has historically prided

deductibility of compensation for the

in capitalism. The recent reforms

itself on being pro-business.

top five executives at any company.

suggested by the UK government, she

Additional pay would be taxed. Since

believes, have some merit.

The question is what politicians can
do about all this. Governments in the

this applied only to standard pay,

UK and US have tried numerous ways

companies increased bonuses and

to provide a single figure for CEO

to address their problem in the past –

grants of stock options, along with other

compensation. ‘This was complex since

from increasing disclosure on pay and

forms of compensation. CEO pay, which

executive pay consists of a complex

tweaking the tax code to encouraging a

averaged US$2.6m in 1991, rose to

combination of elements – including

greater say on pay for shareholders. So

US$9m by 2011.

deferred stock and equity options

far, none of these measures appears to
have worked.
Some interventions may have even

Earlier reforms compelled companies

Finally, in 2010, the US Congress

– whose value can vary over time,’

unveiled rules granting shareholders a

Fuller says. ‘Comparing this figure to

regular ‘say on pay’. This vote, typically

the average level of pay, as the latest

contributed to the problem. Disclosure,

reforms require, shifts attention to the

the most popular political solution to

wide gap between the top and the rest.’

unequal pay, seems to have had the

Companies should also be aware

paradoxical effect of super-charging

that further government intervention

executive pay rises.

may come if CEO pay continues to

Research by Cornelius Schmidt,
an assistant professor at the
University of Lausanne and the Swiss
Finance Institute, concluded that
‘enhanced disclosure can lead to a,
likely unintended, effect of higher
compensation levels and might explain
recent excessive compensation’.

significantly outpace compensation in

‘CEO compensation,
however large, is
typically still a very
small fraction of
the earnings of a
large enterprise’

the rest of the economy. For example,
the UK government had originally
considered insisting that companies put
a worker representative on the board.
Still, while the global pay debate may
explode again this year, finding effective
solutions won’t be easy – especially
if history is any guide. ‘Governments

Unintended consequences

have a serious dilemma,’ says Hodgson.

The study, based on corporate

held every year, has so far had a minimal

‘Most are eager to curb this growing

governance reform in Germany in 2006,

impact. Only a handful of executive

inequality. But they don’t want to get

found that companies with enhanced

pay deals have been challenged. And

into the business of setting or capping

pay disclosure raised CEO pay faster

overall, CEO compensation settlements

pay, and attempts to gently encourage

than those that kept compensation

have continued to far outpace median

restraint don’t seem to have worked.’

levels secret. Enhanced transparency

pay increases.

Only in nations like Japan, with a more

in the US in the early 1990s was also

collectivist and collaborative culture, or

‘One potential problem with
this approach has been that CEO

China with a large number of state-

compensation, however large, is

controlled ﬁrms, has CEO pay remained

to have produced a ratcheting

typically still a very small fraction of the

under control.

effect,’ says Gary Hewitt, director of

earnings of a large enterprise,’ says Jane

corporate governance at research

Fuller, co-director of the Centre for the

search is likely to continue for ways to

ﬁrm Sustainalytics. ‘Rather than

Study of Financial Innovation. ‘Unless

persuade shareholders and boards to

embarrassing overpaid chiefs and

shareholders worry that pay at the top

keep executive pay in check.

boards into trimming pay, it led

could drag up everybody else’s pay,

relatively underpaid chiefs to demand

which doesn’t appear to be the case, it is

Christopher Fitzgerald and Fernando

higher pay. Disclosure made it easier

not considered a material financial issue.’

Florez, journalists

followed by an executive pay hike.
‘More information on pay appears

Across the rest of the world, the
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Eyes and ears wide open
Overseeing corporate culture and ensuring the employee voice is heard is the board’s
job. Richard Leblanc explains how to do it without treading on the toes of management
The proposed revisions to the UK

organisation, then they are entirely

directly from employees, use Google

corporate governance code call for

wrong – it is just a question of degree.

alerts, read what reporters and

In good organisations, bad news

boards of directors to be more active

analysts think, walk around, and listen

in overseeing company culture and

rises to the top: there is a channel for

to what they hear and observe. This

employee engagement.

bypassing management when need be

does not mean that board directors

and going directly to the boardroom. If

are meddling or running the company,

monitor and assess company culture

bad news does not rise up to the board,

but that they have their eyes and ears

to satisfy themselves that behaviour

then it does not go away, it gets worse.

open for themselves. If management

throughout the company is aligned with

Good boards insist on proper channels

tries to block or dominate a board’s

company values. Second, they should

that lead directly to them.

information flow, that is a red flag.

views of the workforce, and a means

Disconfirming information

Management-free sessions

for the workforce to raise concerns

Good non-executive directors ensure

Good boards have sessions without

in confidence and anonymously, and

they receive ‘disconfirming’ information

executives in the room. This is a

make arrangements for an independent

on company culture and executives.

fairly regular exercise now in North

investigation when warranted.

If they get all their information from

American boardrooms, and it often

But how should boards fulfil these

management, then they are hearing

happens twice per board meeting.

new responsibilities without straying

only one side. Good non-executives

It is the practice that has had the

into management territory? There are

receive their own social media analytics,

single greatest impact on board

10 best-practice actions that boards are

enter chat rooms themselves, hear

effectiveness, according to directors.

First, it is proposed that boards should

CPD

devise a method for gathering the

now taking to oversee corporate culture

By removing board-level management

and employee concerns.

from a portion of each board and
committee meeting, good boards

Effective whistleblowing
Good boards insist that a proper system
for whistleblowing is in place. Many
existing programmes are flawed: they
are neither anonymous, protected,
independent, rewarded nor remedied.
That is the board’s fault. Not surprisingly,
employees (especially women) do not
come forward for fear of retaliation
and career harm. If directors think that
conduct risk is not occurring within their

24

If directors think
that conduct risk
is not occurring
within their
organisation, then
they are entirely
wrong – it is just a
question of degree

create a safe space for independent,
non-executive directors to speak
confidentially. These ‘in camera’
sessions are the main opportunity
for non-executive directors to voice
their concerns out of earshot of
management. This does not turn
the CEO or any other executive
directors into second-class board
members, it means only that they are
accountable to the board.
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influence. They review
qualitative exit interview
results, staff turnover rates and

Ethical lead

litigation compared to peers. A good

Good directors act at the first sign

board does not want to be the last to

of an ethical lapse. The standard

know, and the rule of thumb is that

a director observes is the standard

there should be no surprises.

that is accepted by the company.

Regular rotation

board to fire the CFO after observing

Good boards refresh themselves

him fail to declare alcohol at airport

regularly. Excessively long-serving

customs. When good directors

or ‘overboarded’ directors are not

see wrongdoing, discrimination,

permitted. The average director puts

disparagement or unfair treatment,

in 300 hours a year, and all hands are

they call it out. If necessary, they fire

needed on deck for a solid, engaged

the CEO or senior manager at the first

board. New non-executives may see

sign of a lack of ethics. If they do

things that long-serving directors may

not, they are signalling to the

not or may have become inured to,

entire organisation that

and they are more likely to speak up as

such conduct is acceptable

they are not assessing their own past

when it is not. Boards have

decisions. Homogeneous boards also

suffered by failing to act

engage in groupthink and do not ask

when they should have. Moreover, if

tough questions.

CPD

One audit committee chair asked the

a board does not act when it should,
good directors resign.

Ethics and incentives
Good boards link behaviour to pay.

Unfiltered feedback

Incentive-led pay can drive unethical

Good boards receive employee

behaviour, so good boards benchmark

feedback unfiltered by
management. They retain
external consultants to
conduct employee morale
surveys that are then

management contracts for conduct
and ethics clauses. They define
just cause for dismissal
to include ethics.
They demand that fair

delivered direct to

treatment form part

the board without

of all employment

management

contracts. They also
ensure that incentive pay
is made conditional upon
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compliance with the company code

over my career. The most common

board of micro-managing. However,

of ethics and diversity policy, and see

regret that directors have, often after a

many conduct failures and scandals

that pay is clawed back if misconduct

scandal, is twofold:

have occurred where auditor access

ever occurs.

*
*

I didn’t speak up when I should have.

to the board was blocked by senior

I didn’t fire the CEO soon enough.

management.

Due diligence

Good directors are not afraid to raise

Good boards conduct rigorous

issues. And if they do not like the

more active and investing significant

interviews and background checks

answers, they press further. Where there

time in their duties and responsibilities.

when hiring a new chief executive

is smoke, there is often fire.

There will be occasions when even their
best efforts are not enough, but for

and nominating other directors.

CPD

In summary, boards are becoming far

Personalities are generally stable,

Culture audit

the most part, conduct failure can be

and a company or boardroom can

Good non-executives demand that

avoided if boards eschew complacency

be wrecked by the wrong hire.

company culture be tested to ensure

and take action when they should.

Background, references, social media,

correct behaviour and integrity.

personality, criminal and financial

Complaints, reaction time, investigation

Richard Leblanc is editor of The

checks and testing are now standard in

protocols, record-keeping and non-

Handbook of Board Governance and

ethical companies.

retaliation should all be examined by

associate professor of governance at

the internal auditor, who should report

York University, Toronto, Canada

Questions, questions

directly to the audit committee and full

Good directors ask good questions. If

board on the findings. The management

a director has a question or concern,

team may push back, saying it shows

most of the board may share it. I have

the board does not trust or have

interviewed over a thousand directors

confidence in them, or accusing the
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Trailblazing diversity
For over a century, ACCA has been shaped and led by many pioneering women, and
gender equality remains at the top of the agenda, says ACCA president Leo Lee
In the lead-up to this year’s
International Women’s Day on
8 March, I have been thinking about
the significance of this celebration
for ACCA. We have also been
taking stock of our membership this
year as we celebrate reaching our
200,000-member milestone.
At ACCA we owe a large part of our
identity, our diversity, our past and
future to the many pioneering women
who have shaped and led ACCA.
More than 100 years ago, in 1909,
Ethel Ayres Purdie was the first female
member admitted to a professional
accountancy body. She paved the way
for women in ACCA and the profession,
and also campaigned vocally for
suffrage and for fairer taxation treatment
of women.
Purdie was the first of many
trailblazing, inspirational women
who have shaped ACCA. From Vera
di Palma, the first female president of
any international accountancy body,
to Helen Brand, who has this year
overseen a decade of extraordinary

vocal about issues such as disparity

pressing today as it was in 1904: our

progress as our chief executive,

in pay and boardroom diversity.

profession should be open to people

we would not be where we are

We, together with many others,

of all abilities and backgrounds, and it

today had we not welcomed these

continue to work towards achieving

is part of our job to remove any artificial

exceptional leaders.

the United Nations’ Sustainable

barriers in their way (see also page 36).

ACCA members are diverse. We span

Development Goal 5: to achieve gender

Equality isn’t just for International

more than 180 countries and come from

equality and empower all women and

Women’s Day: it’s an important part

all walks of life; 46% of our membership

girls by 2030.

of our history and our future, and we

and 56% of our student base are female.

ACCA members are current and future

must continue to push for progress all

Our Council is representative of this

business leaders, and it is important

diversity: of our 36 Council members,

for us to set the tone from the top in

58% are women, and we live and work in

embracing both equality and diversity in

Leo Lee FCCA is retired, but

14 different countries.

our workforce.

formerly held various roles at the

Across the world, ACCA members

If we are to shape the profession

year round.

AB

Securities and Futures Commission of

and staff are campaigning for

– and the world – for good, then the

Hong Kong and is past president of

progress on gender equality. We are

founding ethos of ACCA remains as

ACCA Hong Kong
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All to play for
Liberia’s new president, former footballer George Weah, will have to use all his skills to
tackle the country’s problems and build on its nascent optimism, says Alnoor Amlani
foreign reserves are at an all-time low.’

In January, George Weah, the greatest

One of his earliest actions was to effect

football star ever to emerge from the
African continent, was sworn in as

a reduction in the price of rice by offering

president of Liberia, manifesting the

tax cuts as an incentive to the Association

West African nation’s first democratic

of Liberian Rice Importers – a first step

transition in 74 years.

in his pro-poor campaign. He has also

Weah earned a respectable and

indicated that he wants to change the

prominent international profile in his

constitution to permit foreigners to invest

football career – proving he knows how

in property and apply for citizenship. This

to inspire his people (and his fans) – and

is likely to help attract investment.

has shown that he can work hard and

His predecessor as president, Ellen

excel. He will need all these attributes

Johnson Sirleaf, Africa’s first woman

and more as he embarks on the

president, managed to bring peace

challenge of leading Liberia.

to Liberia, ending 14 years of war and

Established in 1847, the country is

destruction. Despite accusations of

Africa’s oldest independent nation.

nepotism and presiding over a country

Initially founded in 1822 as a colony for

where corruption was endemic, she

African Americans freed from slavery to

will be remembered for ending the

voluntarily return to the continent, it has

era of child soldiers and widespread

since suffered a long period of decline

terror. Monrovia, which was previously

punctuated by disruptive events and

dominated by child soldiers and their

questionable decisions. These have

ruthless commanders, is now clean,

included bloody coups, ruthless leaders,

many of the schools and hospitals

civil wars, price shocks to its main exports

destroyed have been rebuilt, and the

of rubber and iron ore, a countrywide

food markets are now thronging.

outbreak of the deadly ebola virus, and

Despite previous disappointments,

endemic and systematic corruption.

Liberians have a renewed sense of

Weah has much to do if he is to make

young people now sweep the streets

address the many other challenges,

and dream of a future prosperity. This

including the lack of education

optimism, if met with effective action

and healthcare, and widespread

and results, will likely lead to a better

unemployment. Speaking at a recent

future. However, if President Weah fails

gathering, where as an example to his
people he announced he was taking
a voluntary 25% cut in his own salary,
he was clearly in no doubt about the
magnitude of the task he faces: ‘Our
economy is broke, our government
is broke, our currency is in freefall,
inflation is rising, unemployment is
at an unprecedented high and our

28

hope and expectation. Groups of

progress against corruption, as well as

Despite previous
disappointments,
Liberians have
acquired a renewed
sense of hope and
expectation

to deliver on his promises, the resulting
backlash could undo all the recent gains.
In his global football career Weah’s
ability to score goals kept his fans on his
side. He must keep scoring in his new
role to save Liberia.
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Alnoor Amlani FCCA is an independent
consultant based in East Africa
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Time to take a stand
Sexual misconduct in the workplace is hitting the headlines on a daily basis, but many
companies are unaware of its impact on their business, says Ramona Dzinkowski
It seems you can hardly turn on

survey of 2,235 female employees, one

the news these days without some

in three women had experienced sexual

revelation of sexual misconduct or

harassment at work at some point in

harassment on the part of a politician

their life, but 71% didn’t report it.
This is supported by data from the

or a celebrity. The #MeToo campaign

US Equal Employment Opportunity

suggests this has become a pandemic.
But what do we, as senior

Commission (EEOC), a government

finance executives, know about the

agency responsible for processing

repercussions of these incidents in

sexual harassment complaints, which

the workplace? Aside from trying

indicates that 75% of sexual harassment

to understand the devastating

incidents are never documented.

consequences for victims of sexual

The EEOC cites data showing

harassment or assault, are we aware of

that unwanted physical touching was

its impacts on companies? These include

formally reported only 8% of the time;

increased turnover and absenteeism,

that sexually coercive behaviour was

lower individual and group productivity,

reported by only 30% of those who

loss of managerial time in investigating

experienced it; and that 70% of those

complaints, and reputational costs,

harassed never talked to a supervisor,

including negative impacts on the

manager or union representative

attraction and retention of employees.

about what happened.

Some estimates suggest that annual

The EEOC says: ‘Employees who

costs to a typical Fortune 500 company

experience harassment fail to report the

from these impacts range from US$6.7m

harassing behaviour or to file a complaint

to US$14.02m (excluding reputational

because they fear disbelief of their claim,

costs). But I would argue that these

inaction on their claim, blame, or social

figures are grossly underestimated.

or professional retaliation.’

In my effort to provide a few insights

So what does this mean for your job

on this issue I began to look into the

as a financial executive?

prevalence of sexual misconduct and

As a respected professional, whether

assault in the workplace. I must admit I
was shocked by my findings.
While the generally accepted definition
of workplace sexual harassment is clear
– the American Association of University
Women defines it as any ‘unwelcome
sexual advances, requests for sexual
favours, or other verbal or physical
conduct of a sexual nature’ – it remains
pervasive and largely undocumented,
despite laws and policies put in place to
protect those affected.
In a 2015 Cosmopolitan magazine

in a risk management, analyst or

I would contend
that your
company’s
assessment of
the actual costs of
sexual harassment
is grossly underestimated

financial manager position, it’s important
to take a leadership role, in cooperation
with human resources, not only in
uncovering these hidden costs but also
in encouraging a safe culture where
incidences of sexual harassment can not
only be safely reported, but eliminated
altogether.

AB

Ramona Dzinkowski is a Canadian
economist and editor-in-chief of the
Sustainable Accounting Review
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Rebalancing act
Saudi Arabia’s new bankruptcy law is part of a wider plan to broaden its economy
away from oil and increase its attractiveness to foreign investors

T

owards the end of last year, the Saudi Arabian
minister of commerce and investment, Majid alQasabi, announced that a new bankruptcy law was

likely to be passed and implemented during the first quarter
of 2018. The move was significant in that it not only set out
legislation that would provide reassurance for foreign-owned
companies dealing with others that were in financial distress,
but it also provided an extra piece in the jigsaw being put
together to attract foreign investment into the kingdom and
diversify its economy.
The new law, which has now been approved by Saudi
Arabia’s Shura Council, aims to regulate bankruptcy
procedures for preventive settlement, financial reorganisation
and liquidation. Its provisions will apply to any entity that
carries on business or profit-making activities in the kingdom,
whether they are domestic or foreign-owned. The law is based
on those in place in many other jurisdictions, including the
UK, the US and other Western economies, and Japan and
Singapore. It is the result of a process that stretches back
more than two years: a policy paper was published in March

Crown Prince Mohammed bin Salman leads a newly
formed anti-corruption committee with greater powers to
investigate and prosecute corruption in Saudi Arabia

2016 to protect the rights of creditors while safeguarding the
continuation of economically viable businesses, so minimising

When its draft proposals were released in 2016, the Ministry

the impact of business disruptions.

of Commerce and Investment said the aim was to encourage
economic activity and move forward the implementation of

National transformation programme
The move should be seen in the context of other important
economic and regulatory developments in Saudi Arabia.

the 2020 National Transformation Programme and Vision 2030.
The transformation programme is driving the economic
aspects of Vision 2030 and is the blueprint for rebalancing
the Saudi economy away from a dependency on oil revenues

Bankruptcy: before and after

toward more sustainable and diverse revenue sources.
Other moves, many of which are part of a regulations review

The previous legislative framework governing bankruptcy in

programme, have included the introduction by the kingdom of

Saudi Arabia was largely underdeveloped, and there was no

value added tax and IFRS Standards.

easy way to wind up the activities of indebted companies.
Drawing on the experience of many other jurisdictions,

A new anti-corruption committee has also been established.
Led by Crown Prince Mohammed bin Salman, the committee

including the UK, France and Germany, the new bankruptcy

has been granted enhanced powers to investigate and

law sets out conditions governing preventative settlements

prosecute instances of corruption at all levels. The committee

that anticipate financial distress, financial restructuring that

draws its members from among officials working across various

can be initiated by the court following the petition of either

government branches including security, finance and existing

the debtor, creditor or ‘competent authority’, and liquidation,

anti-corruption bodies.

which would see a court-appointed trustee take over the
business to identify and settle claims.

There have been new corporate governance regulations,
too, introduced by the kingdom’s capital markets authority.
These are designed to protect the rights of shareholders and

30
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other stakeholders, and promote fairness, competitiveness

is undergoing massive reformation to move from an oil-

and transparency in the exchange market and the business

dependent economy to a non-oil based economy. This change

environment. For example, the board of a listed company

will drive transformation, resulting in corporatisation and/or

must now report on internal control effectiveness, risk

privatisation of selected government and private entities in the

management and going concern. The regulations also outline

kingdom. This will result in enhanced focus and investment by

requirements for the composition, appointment, roles and

companies to institute and adopt sound corporate governance

responsibilities of internal and external auditors.

practices and more robust and dynamic risk management

According to law firm Dechert, the impact of these
regulations is likely to be significant when compared with what

procedures that are interlinked to strategies.’
The KPMG study also found that 85% of Saudi CEOs

went before. However, the firm said, ‘The obligations and

expect a high level of investment in governance and risk

responsibilities to which listed companies in the kingdom will

management over the next three years. Islam al-Bayaa,

be subject once the regulations come into force are barely (if

KPMG’s head of advisory in Saudi, says: ‘There is always room

at all) more onerous than those applicable to such entities in

for improvement when it comes to risk. This is especially

other more traditional listing jurisdictions. This should serve, in

relevant now when we have a fast-growing and changing

equal parts, to give comfort to international investors and to

business environment.’

encourage sponsors to support the local listings regime, both

Lindsay Degouve De Nuncques, ACCA’s head of Middle

of which will be equally necessary in order for the domestic

East, recognises the changes as part of the process towards

market to grow as intended.’

delivering Vision 2030. ‘These actions are driven by the desire

The moves chime with a recent survey carried out by

to encourage private sector activity and foreign investment

KPMG in the region, which found that 98% of Saudi CEOs

in the kingdom, which in turn is part of the wider plan to

believe that placing greater importance on trust, values and

drive diversification,’ she says. ‘They help to support financial

culture in their organisations is vital to sustaining a long-

transparency and better corporate governance, and from

term future. Some 83% of these CEOs expect public trust in

the perspective of an international business are very positive

businesses in Saudi to improve or remain the same over the

moves. They are quite monumental changes, but they all fit

next three years.

into the bigger picture.’

AB

In KPMG’s report Disrupt and grow, Khalid Yasin, the firm’s
head of client services in Saudi Arabia, says: ‘Saudi Arabia

Philip Smith, journalist
Reducing reliance on the oil industry is a key part of the
government’s national transformation programme

‘These changes help
to support financial
transparency and
better corporate
governance; from
the perspective of
an international
business they are
very positive’
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Growth booster
Pakistan has developed an innovative public-private partnership that aims to
drive business growth by providing loans to small and micro businesses

critical role in achieving sustainable growth in developing

I

government has created the Pakistan Microfinance Investment

countries. This is especially true in Pakistan, where nearly

Company (PMIC), providing finance direct to target sectors

90% of companies are SMEs, most of them operating in the

as well as offering funding and support to other microfinance

informal sector, according to SMEDA, the country’s SME

lenders. Set up in 2016, PMIC is registered as an investment

development authority.

finance company, operating under the country’s non-finance

t is widely acknowledged that small businesses can play a

As Pakistan’s government seeks to achieve its aim of

As part of its National Financial Inclusion Strategy, the

banking company regulations administered by the Securities

becoming an upper-middle-income economy by 2025, helping

and Exchange Commission of Pakistan. It was established as

these companies grow is a crucial part of efforts to increase

a joint initiative backed by the Pakistan Poverty Alleviation

financial inclusion and reduce poverty. When the government

Fund (PPAF) and the UK’s Department for International

launched Vision 2025, it emphasised the importance of a

Development, through the non-profit organisation Karandaaz

development strategy for small business, highlighting in

Pakistan and the German development bank KfW. Initiatives

particular the need to improve access to finance and build

financed so far include renewable energy, crops and livestock,

financial literacy skills, and to simplify regulations to make it

micro-insurance and digital finance; priorities for 2018 include

easier for people to set up and build a successful business.

low-cost private schools and housing.

Reinforcing this, the State Bank of Pakistan sees microfinance
as ‘pivotal for inclusive and

Confidence to expand

sustainable economic growth of

In addition to contributing equity

the country; crucial to livelihood

of US$60m to underpin PMIC, its

creation; and a key driver of grass-

backers have also committed to

root-level development’.
In late 2017, Pakistan’s
microfinance sector had more than
40 accredited institutions operating
in 106 districts. While this is an
improvement on previous years,
according to the International
Monetary Fund Pakistan lags well
behind its peers – such as India,
Bangladesh, Vietnam and Sri Lanka –

‘As businesses grow,
they acquire new
challenges in terms
of recruiting and
maintaining talented
staff and improving
governance’

for offering private-sector credit.
That said, Pakistan’s microfinance

unsecured and subordinated debt,
giving the company confidence as
it expands its lending. As a private
sector commercial entity, PMIC is
also strategically placed to raise
funds from commercial banks as well
as capital markets, using bonds and
other financing tools.
PMIC’s creation represents
an important milestone in the
government’s financial inclusion

institutions – serving 5.2 million borrowers with a loan portfolio

strategy, which wants to expand financial access to at least

of PKR184bn (US$1.6bn) as at September 2017 – range widely

50% of all Pakistani adults by 2020. ‘The purpose of PMIC is

in strategy, capacity and outreach. Just over half of loans are

to provide a wide range of financial services to microfinance

made to women borrowers and 55% focused on rural areas.

institutions and microfinance banks to promote financial

In the past few years, loan sizes have also been increasing,

inclusion in Pakistan, alleviating poverty and contributing to

with the current average size being PKR44,000 (US$397). At

broad-based development,’ says Yasir Ashfaq, CEO of PMIC.

the same time, there is a growing reliance on smartphones as

32

providing a further US$140m in

PMIC’s key target borrowers are microfinance banks and

a mechanism for payments and to reach out to Pakistan’s 200

other non-bank microfinance institutions. ‘Almost 44% of

million population. According to GSMA intelligence, mobile

[all Pakistan microfinance] loans have been extended for

phone subscriptions outnumber bank accounts by two to one.

agriculture and related business, while another 46% have been
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Three-quarters of loans made by the governmentinitiated Pakistan Microfinance Investment Company
have benefited women-centric businesses.
granted to small entrepreneurs for their micro businesses,’

Microfinance in action

Ashfaq says. ‘PMIC’s mission is to strengthen and scale up

Since it began operations in March 2017, the Pakistan

provision of sustainable and responsible access to finance

Microfinance Investment Company (PMIC) has disbursed

to individuals, micro entrepreneurs and micro enterprises in

PKR11.6bn (US$104m) to 20 microfinance institutions, including

Pakistan to enhance employment and income opportunities for

the Kashf Foundation, Damen Support Programme, Thardeep

poor and underserved citizens.’

Microfinance Foundation and Jinnah Welfare Society. PMIC
CEO Yasir Ashfaq says that these projects will improve the lives

Managing the portfolio

of up to 500,000 families across Pakistan. PMIC is aiming for a

Managing the PPAF’s loan portfolio of PKR14.2bn (US$126m)

portfolio worth PKR45bn (US$406m) by 2020, he says.

of 30 microfinance institutions and banks is also vital. Partners
are offered a range of funding instruments and financial
services, such as senior debt, guarantees, debt syndication

Ashfaq says that as many as 10 million borrowers in

and subordinate debt. PMIC also offers to place equity in

Pakistan are in need of microfinance amounting to PKR300bn

institutions that can accelerate their growth, boost their

(US$2.7bn). ‘In addition to PMIC, commercial banks, capital

management and regulatory controls and offer more loans.

markets, domestic and foreign financiers will have to invest in

In lending direct to businesses and partners, PMIC
prioritises women, who are, Asfaq says, better clients,

the sector through loans and equity,’ he says.
Looking ahead, Ashfaq believes a useful addition would

exhibiting greater financial discipline, investing more in family,

be a national credit information bureau, which would advise

household durables and business expansion. The organisation

borrowers about trading risk, responsible finance and financial

is also focused on developing financial products to support

literacy. ‘It can never just be about the money,’ Ashfaq says.

women-centric businesses, such as embroidery and stitching

‘As businesses grow, they acquire new challenges in terms

businesses, farm product initiatives, start-up incubation

of recruiting and maintaining talented staff and improving

labs and low-cost private schools. Indeed, PMIC advises

governance. PMIC, on its own account and through its lending

borrowing institutions to give women lending priority – so far

partners, aims to help them navigate these issues.’

AB

76% of PMIC-financed loans have been extended to women,
according to Ashfaq.

Kaswar Klasra, journalist in Islamabad
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Closing the gender gap
Where women
have opportunities
Women’s economic
opportunities are
highly correlated with
a country’s per capita
gross domestic product
(GDP), as research by the
Economist Intelligence
Unit and International
Monetary Fund reveals.

Women’s Economic Opportunity Index 2012

Many countries are close to eliminating gender inequality in health outcomes and
educational attainment, but the political and economic participation gap still gapes
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The good news
The GDP-opportunity link may not be surprising, but the

(Selected countries)

picture is more nuanced than this. A 2017 World Economic
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Forum report looking at political empowerment, health
and survival, educational attainment, and economic
participation and opportunity in 144 countries found that:

96%

of the countries
surveyed have closed
the gap in health
outcomes between
women and men

95%

have closed
the gap in
educational
attainment

The bad news
However, the gaps between women and men on economic
participation and political empowerment remain wide:

58%

23%

of the economic
participation gap
has been closed

of the political
gap has been
closed

0.0

0.2

0.4

0.6

0.8

1.0

Overall, there has been progress in some areas and
backwards steps in others. Of the 142 countries covered

More information
Read the World Economic Forum’s Global Gender Gap
Report 2017 at bit.ly/AB-GGGR2017

by the gender gap index in both 2017 and 2016, 82
improved on their overall score compared with the
previous year, while 60 saw it decrease.
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Onwards and upwards
Promoting social mobility is not just the right thing to do, it also helps assemble a
workforce better suited to today’s interconnected and complex global economy

E

conomic development is providing opportunities for

validating organisations’ ‘licence to operate’. If businesses

many individuals to realise their ability to live well

are to navigate an era of volatility and complexity successfully,

and prosper in today’s world. But despite economic

then they will need strategic leaders from a variety of
socioeconomic backgrounds.

progress, the world’s least well-off

Economic growth means

citizens still lag significantly behind

succeeding generations are better

the more fortunate. What they need
is access to opportunity, and that
will happen only when economic
development is fully inclusive.
Recent ACCA research says
that social mobility is a business
issue. The report, Purpose and the
profession: the global challenge
of improving upward mobility,
credits social diversity with the
ability to drive better decisionmaking – boosting profits as a
result and, equally importantly,

36

For the profession,
improving social
mobility can go
hand-in-hand with
building dynamic
and sustainable
economies around
the world

off than their parents: the proportion
of the world’s population living in
extreme poverty is falling, while
global literacy rates and income in
many countries is increasing. But,
says ACCA in its report, this progress
should not blind us to entrenched
inequalities between rich and poor.
Inequality of access to opportunity is
most starkly illustrated in the Great
Gatsby curve (see graph opposite),
which shows the relationship
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The Great Gatsby curve

What can the profession do?

More inequality is associated with less mobility across

*

Generational earnings
elasticity (less mobility
)

the generations.

0.3
0.2

*

Germany

*

Sweden

0.1
20

*Finland *Norway
*Denmark

with university degrees or professional qualifications.

*Japan
*
Australia
*New Zealand
Canada*
*
France

0.4

25

Income inequality (more inequality

Increasing the number of qualified accountants whose
parents/carers are non-graduates or non-professionals
means reaching beyond traditional networks and large
urban areas. Meaningful engagement is required with
schools and career services to equip them with information

35
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be better known among those who have grown up in areas
with few opportunities and do not have family and friends

* *UK US*

Italy

0.5

Raise awareness. Accountancy as a career choice needs to

)

to present professional accountancy as a career option.

*

Remove barriers. Making qualifications accessible
means continuing to improve flexibility in learning and
examinations to meet the educational needs of the current

between inequality and intergenerational social mobility

cohort of students. This flexible learning will continue to

in developed countries. This clearly suggests talent and

develop, becoming more digestible, relevant and targeted

leadership potential is wasted.

than traditional methods. Flexibility gives greater access
for those with family or work commitments, allowing

Equality and the professions

self-paced study. Firms should be lowering barriers and

Professions can play a central role in addressing issues around

removing bias in the hiring process, especially for young

access to opportunities. Doctors, lawyers, financial advisers

people. For example, not all are able to complete work

and accountants wield power and influence, create societal

experience or an internship. For those who are employed,

norms and confer trust. But access to working in a profession

promotion processes must avoid merely hiring in the

can be extremely limited. Securing a well-paid professional

hirer’s image. Such moves should enhance diversity, which
is increasingly important for long-term business success.

job often relies on personal connections, costly qualifications
and strong support networks. This in turn determines the
characteristics of those who create social norms.

*

Provide the tools. The driving forces of a professional
accountancy qualification are the provision of financial

Can professions function properly and ensure a quality of

literacy skills and the promotion of life-long learning. As

livelihood for citizens – particularly the less well off – if they do

the world of work changes – driven, among other factors,

not reflect the society in which they operate? ACCA’s report

by technology – qualifications that fail to supply these

argues that the professions should recognise that they hold an

tools in a complex world will fast become redundant.

influential position in society and make it their goal to improve
mobility.
Leaders of professions are important in determining how
well their countries respond to economic changes and
societal demands on a range of overarching, interconnected

governments, the accountancy profession can make improving
mobility part of its reason for existence.
For the profession, improving social mobility can go hand-

issues that are exacerbated by poverty and inequality. Those

in-hand with building dynamic and sustainable economies

issues include climate change, migration, population growth,

around the world. Actively engaging with the issue extends

urbanisation, ageing populations and healthcare.

beyond lip-service and piecemeal corporate responsibility, and

While the accountancy profession can help individual

covers forging leadership in this area and demonstrating how

mobility by providing qualifications that are recognised

social mobility can enhance performance. Some tangible steps

across the world, it also has to be conscious of left-behind

recommended by the report are laid out in the box above.

regions that may be deprived of the skills of qualified financial

If the accountancy profession can broaden to cater for a

professionals. The accountancy profession can play its part

diverse set of career opportunities – from environmental

in promoting retraining and infrastructure development, and

accounting, computational thinking and data analytics – it can

enabling investment in these regions.

become a more relevant career choice.

And by offering opportunities regardless of background,
removing artificial barriers and advocating mobility to

While understanding social mobility issues is important,
so is collecting data. For businesses to tackle the issue, they

March 2018 Accounting and Business

GL_I_SocialMobility.indd 37

37
09/02/2018 14:21

Open door
Respondents who said it is important that career
opportunities are available to people regardless of
their social background

96%
89%
97%
86%
87%
91%
95%
86%
94%

Africa
Asia Pacific
Caribbean
Central and Eastern Europe (CEE)
Central and South America
Middle East
North America
South Asia
Western Europe

Family background
Parent or guardian did not go to university

51%
56%

Africa
Asia Pacific
Caribbean

23%

CEE

60%

Central and South America
Middle East

36%

North America
South Asia

34%

78%

48%

Western Europe

62%

A word in your ear
Respondents who said that ‘nobody’ influenced them in
choosing to pursue a career in accounting and finance, and
that they decided themselves

50%
39%
Caribbean
52%
CEE
57%
Central and South America
67%
Middle East
49%
North America
50%
South Asia
51%
Western Europe
37%
Africa

Asia Pacific
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require evidence. This means collecting more social diversity
data from employees to inform decision-making and increase
diversity within a business so that it becomes a measurable
part of strategic performance.
Professional bodies and practice leadership teams have a
key role in actively engaging and advocating social mobility
with policymakers across spheres such as education, planning,
digital, finance and data/statistics.

ACCA members’ views
ACCA was founded in 1904 in response to the closed-shop
nature of the profession at the time. Perceived as accessible,
ACCA was committed to opening up previously unavailable
routes into the profession. Today ACCA is still working to
remove barriers and raise awareness of accountancy as a
career choice and the routes into the profession.
An overwhelming 92% of ACCA members and students
believe career opportunities should be open regardless
of social background. Of the nearly 14,000 members and
students who responded to the survey, 74% view ACCA as
accessible compared to other accountancy qualifications.
Thinking of their own personal experience 60% agreed
that the ACCA Qualification has enabled them to access
opportunities regardless of their background, while 29% said
it was still too early to tell, or neither agreed or disagreed,
suggesting there are still barriers to opportunities.
The survey did reveal a career advice gap: only 13% said

Addressing social
mobility issues
must not be an
ineffective add-on
but should be done
in such a way that it
is embedded in the
profession’s future

they were influenced by a school teacher, university lecturer or
career adviser in their choice of career; 56% said they decided
for themselves. Clearly, the education system isn’t promoting
accountancy as a career. Although most started their ACCA
studies when under 25, 15% began when they were over 30.
ACCA does appear to be enhancing social mobility. Some
52% of respondents’ primary-income earning parents or
guardians had, at most, completed secondary school or
high school. When the ACCA member or student was aged
between 11 and 16, 60% of the parents/guardians were in nonmanagerial or non-professional jobs.
The report suggests that the accountancy profession could
play a leadership role by embedding an emphasis on social
mobility into its own priorities. It says that addressing social
mobility issues must not be an ineffective add-on but should
be done in such a way that it is embedded in the profession’s
future. It can be strongly linked to the profession’s unique
distinguishing technical and ethical components, which remain
important as global and technological developments create
ongoing challenges.

AB

Peter Williams, journalist
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Tax rate debate
As the US corporate tax rate cut kicks in, could it start a new global race to the bottom
for tax rates – and, if so, would such competition be good for the global economy?

C

the US decision to slash its top rate from 35% to 21%

Boost for accountants

was just the latest move by governments around

US tax cuts are likely to be good news for the accounting

the world. In 2017, the year before the US tax cuts came

profession. ‘For tax advisers, this should create a lot of work,’

into force, eight countries cut their corporate tax rates,

says KPMG’s global tax policy head Chris Morgan. ‘Everybody

underlining a longer-term trend: the average top rate of

is trying to understand what the legislation will mean – it’s

corporate tax fell from 32.2% in 2000 to 24.3% in 2017.

incredibly complicated.’ The changes also provide an incentive

utting corporate tax never seems to go out of vogue:

Some nations have been especially aggressive. The UK was

for US companies to bring cash back home as the rate levied

among the most decisive, sending its rate tumbling from 28%

has been cut from 35% to between 8% and 15.5%. One way

in 2010 to 19% at present, with a further cut to 17% scheduled

companies might put this cash to use, Morgan says, is by buying

for April 2020. Finland, Spain and Sweden have all reduced

rivals, so boosting M&A activity. ‘If this proves the case, such

their rates by up to five percentage points in recent years,

activity will also add to the workload for accounting firms.’

while Hungary’s 10 percentage-point cut to 9% came into force
last year – the lowest rate in the EU (Ireland levies 12.5%).
So, will the latest US move spark a renewed race to the

elsewhere in the world and, if so, whether this would be

growth or a harbinger of higher individual tax rates, combined

positive for the global economy.’

with higher income inequality?

40

over whether the latest US tax cuts will cause copycat moves

bottom in tax rates? And if so, will this be a boon for global

Gavin Ekins, an analyst at the Tax Foundation in Washington,

‘This has become a highly politicised issue,’ says Eric

believes history offers a guide. ‘When the US [made its] last

Toder, a former US Treasury official and now co-director of

serious cut to its corporate tax rate in 1986, it set off a global

the Tax Policy Center in Washington. ‘Experts are divided

trend,’ he says. ‘Since then the US has been out of the race.
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Now I think it has set a new global standard to which higher-

to locate or invest, multinationals usually place a higher priority

tax countries will gravitate, setting off a new round of tax

on stability, access to market and access to workers, with tax

competition. We saw other countries with the highest rates –

coming only fourth or fifth in the list of priorities.’

France and Belgium – anticipate the US move by announcing
that they would also bring rates lower to remain competitive.’

Morgan is also sceptical about significant rate cuts in rich
nations much beyond those already unveiled by France, Japan

Japanese policymakers have agreed corporate tax cuts,

and the Netherlands. ‘In 1986, the US rate was not out of line

too, albeit only for companies that raise wages. In Europe,

with the global average [49.8% compared with around 48%],’

tax reductions for companies have also played a role in talks

he says. ‘So when it moved nearer the bottom there was heavy

over forming a new coalition government in Germany. The

pressure for other countries to follow. This time the US was near

country faces a double challenge in that the national tax rate

to the top of the rankings and was moving towards the middle.

on companies is relatively low already, and a large share of

So the impetus globally for further cuts is likely to be less.’

revenue is levied by subnational government units, which

A natural follow-up question is whether further tax

makes it harder for the national government to take the

competition would be positive for the global economy. Here

lead. But Ekins argues that if Germany senses a threat to its

the debate is even more intense.

competitive position – especially with France cutting – these
issues won’t stop it from acting.
Even those who expect further rate cuts in rich countries don’t

The first point of contention is over how much revenue
governments sacrifice by cutting corporate tax rates. Fans
of lower levies say that any damage to government finances

anticipate immediate action from the world’s second largest

is limited. ‘This is because corporate tax cuts help attract

economy – China. The country remains an attractive investment

capital to a country and promote more investment, so lifting

location even though its effective rate of tax on companies is

productivity and wages,’ says Ekins. ‘All of these generate tax

among the highest of the major economies: once compulsory

revenue and help offset the impact of the rate cut.’

contributions to pensions, unemployment and medical

The data does offer some support for this approach.

insurance are added in, the peak rate hits 67%, according to the

Corporate tax revenues vary through the economic cycle,

World Bank, compared with a global average of around 40%.

falling sharply in recessions and rebounding in upswings.

‘Companies will continue to invest in China because of its
huge and fast-growing market, even if tax rates are unattractive

But over the cycle, corporate tax revenue in Organisation for
Economic Cooperation and Development (OECD) nations

in the short term,’ says Chris Morgan, head of global tax policy
at KPMG. ‘And it is worth remembering that, in choosing where

Towards the vanishing point
Of the 20 countries with the lowest (non-zero) corporate tax
rates only two are two major industrialised economies – Ireland
and Hungary. The latter halved its rate to 9% in 2017 and leads
the race to the bottom. The UAE has the highest rate of all.

‘The US has set a
new global standard
to which highertax countries will
gravitate, setting
off a new round of
tax competition’

9%

12.5%

24.3%

Hungary

Ireland

Global average

30%

35%

55%

India

Malta

UAE

Source: KPMG
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Taking an axe to tax: the US president has driven through
the biggest rewrite of the US tax code for over 30 years,
cutting the corporate rate from 35% to 21%.
Ekins believes, however, that this

has not fallen in line with headline
rates. Between 2001 and 2003 it
was around 3% of GDP, and at the
last count in 2016 it was roughly at
the same level, based on an OECD
paper, Tax Policy Reforms 2017.
If the UK experience is anything
to go by, this analysis looks too
upbeat, says Helen Miller, head
of the tax sector at the Institute
for Fiscal Studies. ‘So far, the data
does not bear out the supply-side
case that rate cuts are offset by

need not be the case. ‘We should

‘In choosing where
to locate or invest,
multinationals place
a higher priority on
stability, access to
market and access
to workers, with tax
coming only fourth
or fifth in the list’

expect higher wage increases as
investment increases,’ he argues.
‘And some of those who gave
up looking for work after the
2009 recession should be drawn
back into the workforce.’ What’s
more, governments can offset any
increase in inequality that does
arise through programmes for low
earners and changes in personal
income tax rates. ‘Corporate tax
rates are not the best way to address

stronger activity. The UK cut taxes

inequality,’ he says.

on companies at a time when profits
were starting to rebound from the recession of 2009, and that

The controversy over taxing companies looks likely to

helped mask the negative effects on tax revenue. Overall, we

recede over coming years, as economists, companies

would still expect lower revenues than if the tax cuts had not

and voters digest the impact of the latest move by the US

been made.’ And if all countries are cutting in tandem, the

and other governments. In OECD countries, corporate

chances of any single country attracting capital from rivals are

tax accounts for just under 9% of government revenues

more muted.

on average, versus 24% for individual income taxes. But it

In addition, income inequality has become a pressing issue

looms large in the political debate, raising crucial issues of

in advanced economies. In the 1980s, the average disposable

how best to promote economic growth and a fair distribution

income of the richest 10% was around seven times that of the

of the tax burden.

AB

poorest 10%; today, it is around nine and a half times higher,
according to the OECD. The gap in household wealth is even
wider: the wealthiest 10% of households hold half of total wealth,
while the bottom 40% own barely 3%. Since higher earners own
more shares, it seems reasonable to expect corporate tax cuts to
provide further impetus for widening inequality.
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Christopher Fitzgerald and Dijana Suljovic, journalists
More information
See also G20 public trust in tax, by ACCA, IFAC and
CA ANZ, at bit.ly/G20-Tax
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Alternative routes
Australia is not alone in having to seek other methods of trade facilitation to sustain its
economy as the era of free trade looks to be ending, says CA ANZ’s Rob Ward

E

To find out about ACCA’s alliance with CA ANZ,
visit accaglobal.com/alliance

where international trade is essential to its economy, efforts

disruption in negotiated trade agreements.

vents such as the Brexit vote in the UK and Donald
Trump signing the order to remove the US from the
Trans-Pacific Partnership might be viewed as signs that

More information

the days of free trade are over. But for nations like Australia,
to seek other methods of trade facilitation must continue.
In 1964, trade represented 28.7% of Australia’s gross

The removal of non-tariff barriers, such as lack of
internationally recognised accreditation and intellectual

domestic product (GDP) and two-way trade in goods and

property protection, can improve trade but are difficult to

services was worth A$6.1bn. Today that figure has grown to a

address. One answer has been authorised economic operators

hefty 42.3% and two-way trade is worth A$669.2bn. Exports

(AEO) programmes. These are partnerships between

accounted for A$312bn of that figure in the last financial year.

government and industry where the accredited entities receive

Admittedly, primary goods and commodities drove historical
trade growth. In 2015, commodities and agricultural goods

faster processing times at customs in exchange for accredited
transparency in the supply chain of the product.

accounted for 80% of exports. But in The Future of Trade,
a recent publication in the Future[inc] series from ACCA’s

Trusted traders

strategic partner Chartered Accountants Australia and New

Australia’s AEO programme is known as Australian Trusted

Zealand (CA ANZ), technological advances are expected to

Traders. Started in July 2016, the Department of Immigration

reshape Australia’s export composition to more closely mirror

and Border Protection forecasts that more than 1,000

its economic composition. Service exports, one of the chief

businesses will participate by 2020, representing 30% of

beneficiaries of technology advances, will grow by an average

Australian trade by volume and 50% by value. Other avenues

5.8% a year to 2026, and reach a total of nearly a quarter of

of removing non-tariff barriers include governments and other

exports within five years.

regional bodies supporting industry bodies that are pursuing

The latest trends continue to indicate healthy trade growth,
even if trade agreements waver.
Australia has sought to engage increasingly in trade through

mutual recognition for professional accreditation.
Many of the winners from the removal of non-tariff barriers
will be entities trading in Asia Pacific. Trade liberalisation in

its membership of the World Trade Organisation, with 10 free

the region will be a powerful counter-balance to the more

trade agreements in force. These agreements have evolved

negative views of global trade dominating the news.

from multilateral to bilateral and regional, and their focus has
moved from merchandise and tariffs to services.
Various multilateral organisations and agreements,

Indeed, the Asian connection has contributed significantly to
CA ANZ’s forecast that Australia’s exports will increase
by A$80bn between 2016 and 2021. But much will

such as the Trade Facilitation Agreement, World Customs

depend on government facilitation – like reducing

Organisation and the Trade in Services Agreement, have

barriers to trade and improving speed at customs –

also helped facilitate reductions in nontariff barriers. In fact, nations continue

to help businesses more fully access the benefits of
international trade.

AB

to pursue other methods of trade
facilitation as a response to the current

Rob Ward, CA ANZ head of leadership and advocacy

March 2018 Accounting and Business

GL_I_freetrade.indd 43

43
08/02/2018 16:16

Dream teams
Great teamwork doesn’t depend on smart people so much as the right people, the
right leader and the right techniques, as our talent doctor Rob Yeung explains
Why do some teams perform better
than others? In my work with client
organisations, I’ve noticed that highly
intelligent, ambitious individuals do not

Tip-top teams
Watch Dr Rob Yeung’s video on
improving team performance at
bit.ly/Y-topteam

always deliver the results that might be
expected when working as a team.

CPD

Academic studies have also found

organisations. However, research
shows that diversity has a complex,

that the average intelligence of

non-linear relationship with collective

individual group members is only

intelligence. Researchers led by Ishani

moderately – not strongly – related to

Aggarwall of Tilburg University in the

the group’s collective intelligence. In

Netherlands discovered a curvilinear,

other words, research agrees that having

inverted U-shaped relationship between

smart people in a team is not enough

cognitive diversity and collective

to ensure the group will take good

intelligence. Stated in simpler terms,

decisions or achieve strong results.

that means groups that are moderately

At the same time, a few teams

diverse in terms of their cognitive styles

manage to achieve outstanding

perform better than those that are

outcomes even when they seem to have

either very similar or very dissimilar.

no particular advantages at the outset. If

In practice, most organisations have

that is the case, then what is it that helps

too little rather than too much diversity.

teams to perform well?

Most teams could therefore boost their
collective performance by increasing the

Team composition

cognitive diversity of their members.

If you are able to assemble a team from

The social
perceptiveness of
group members is
a better predictor
of performance
than the cognitive
intelligence of
those individuals

44

scratch, you may be able to enhance its

Team leadership

performance by taking certain steps. In

It is not always possible to change

particular, researchers led by Carnegie

team composition, but it is still possible

Mellon University’s Anita Williams

to raise performance. One of the big

Woolley have found that the social

determinants of team success is equality

perceptiveness of individual group

of communication. A group’s collective

members is a better predictor of a

intelligence seems to be related to how

group’s performance than the cognitive

equally communication is distributed

intelligence of those individuals.

among group members. Groups in

The implication is that you should

which a handful of people dominate

not just pick people for a team who are

the discussion tend to perform less

smart. You should pick people who read

well than groups in which dialogue and

and respond to the emotions of others

debate is shared more equally.

skilfully too. Social sensitivity contributes

The problem here is not that teams

more towards team performance than

do not believe in the importance of

straightforward intellect does.

equality of communication. The issue is

In recent years, there has been

more typically that dominant members

much discussion about diversity in

within teams significantly overestimate
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the level of communication equality. In

Dr Rob’s talent clinic

particular, most leaders underestimate

Q

how much they monopolise team
discussions. An easy solution here
is to conduct a survey or have an

I am in discussion with recruiters
about opportunities for a new

and considerably more challenging

outside party carry out one-to-

role. I have been told that several

one interviews with individual

potential employers are likely to put

members to gauge accurately

me through an assessment process conducted by an

the true level of equality of

external consultancy. What should I expect and how

communication within the team.

can I maximise my chances?

A

Conducting an initial
assessment of the most relevant

Assessment processes can take many forms. When I
am asked by organisations to assess junior to mid-level

skills and knowledge of each individual

managerial roles, I typically ask candidates to complete several online psychometric

team member may also boost collective

tests before interviewing them in depth for around two hours. However, senior

performance. Researchers led by the

candidates are often more able to cover up their weaknesses during interviews.

University of Washington’s Elli Theobald

So when developing assessment procedures for senior managers or partners

instructed members of newly formed

in professional services firms, I recommend creating a series of tests that have

teams to conduct a short knowledge

definitively right and wrong answers. These may include having to analyse the

audit. The teams were asked to spend

financials of a fictitious business and write a report on its prospects, or giving

a few minutes talking specifically

presentations on unfamiliar topics with little preparation.
If there is an interview component, you can prepare by thinking about your best

knowledge that each person brought

experiences: what are your major accomplishments and what challenges have you

to the team. The researchers found that

overcome? Rehearse explaining these clearly and succinctly with a willing friend or a

teams conducting the knowledge audit

coach if you have one.

outperformed and made measurably

As for delivering presentations, you can set yourself up by practising out loud

more accurate decisions than teams

by yourself: give yourself only a short amount of time to summarise a topic that’s

that were not taught the technique.

in the news and then record yourself presenting your point of view on the matter.

In practice then, having a discussion

Practising giving impromptu presentations will also help if you have to take part in

about the information and skills that

group discussions as part of the assessment process. For psychometric tests, you can

everybody in your team possesses that

practise by taking free versions online.

are most relevant to a particular task
may be very beneficial. It may ensure

Tips for the top

the team is guided by those who have

Do you feel that you’re working hard but are not being offered promotion? I often

the most relevant experience and

remind my coaching clients that there is a difference between working in your job

knowledge rather than simply those

and working on it.

who tend to talk the most.

AB

CPD

about the two most relevant pieces of

I define working in your job as doing all the tasks and assignments required of you
in your job description. This entails satisfying the demands of your line manager and

Dr Rob Yeung is an organisational
psychologist at leadership consulting
firm Talentspace: talentspace.co.uk
More information
Dr Rob tweets @robyeung
If you have a question for the talent
clinic, email abeditor@accaglobal.com
Get CPD units by answering
questions on this article at
accaglobal.com/abcpd

customers or clients.
To progress, though, you must also take it on yourself to
work on your job. That means investing additional time in
teaching yourself about relevant technical topics. You
should look to accrue broader skills that may not be
required in your current role but which are likely to
be useful or even essential for the next role up. Also,
think about networking: identify decision-makers
across your business and make gentle efforts to build
relationships with them so that they get to know and
eventually respect you for your skills.
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Power as aphrodisiac
With abuse of power more likely to occur in male-dominated environments, surely
balancing the gender gap is all the more desirable, argues Harry Mills
Start chatting with a colleague about

professor at the University of Illinois,

tendencies’. In other words, their power

the abuse of power at work and it’s

reviewed the body of quid pro quo

had no unconscious effect on their

likely that one of you will inject Lord

sexual harassment cases. Quid pro

attraction to women.

Acton’s legendary dictum, ‘Power

quo sex cases are some of the most

corrupts and absolute power corrupts

disquieting forms of sexual abuse, as in

colleagues, Margaret Clark, showed that

absolutely,’ into the conversation.

‘I’ll give you this [raise] in exchange for

‘not everyone has selfish exploitative

that [sex].’

goals to other people. There are

John Bargh, a social and cognitive
psychologist and an expert on the

Fitzgerald’s study found that 75% of
the accused harassers did not know or

orientated towards fellow humans and

and how power corrupts us in his book

realise they were doing anything wrong.

actually put other people’s interests

Before You Know It: The Unconscious

How could this be? Bargh wondered

above their own.’

Reasons We Do What We Do.

whether power was subconsciously
influencing the harassers themselves.

are oblivious to the corrupting effects of

CPD

also those of us who are communally

unconscious mind, reveals exactly why

His research shows that power abusers

By the mid-1990s, researchers had

Bargh and a group of colleagues
at NYU thought that people with
communal orientations react to power

power on their own behaviour. In many

developed personality tests that

differently from the rest of us. So it

cases, power seems to change them so

distinguished between men who were

proved to be. Those with communal

they are unaware that any abuse of power

likely to sexually harass and those

goals are not corrupted by power. They

has taken place. So why does power have

who were not. So Bargh set up an

put other people’s interests above their

such a corrupting effect on us?

experiment to test his hypothesis. He

own. By contrast, those with selfish

Bargh puts it like this: ‘Power has

found that those males who scored

goals who sit in the power chair become

the natural effect of activating one’s

high in harassment and aggression

less concerned about what others

own personal goals – the ones that

tendencies became attracted to women

thought of them.

are achieved at the expense of other

directly because of the power they

people. Power gives you the ability

exerted over them.

Because power has been shown to
sit unconsciously, many universities and

to get what you want at the expense

If that’s the bad news, the good

businesses have made it a matter of

of other people. Power gives you the

news is that power made ‘absolutely

policy to forbid dating and romantic

ability to get what you want despite

no difference to the participants who

relationships between students,

others’ objections or lack of consent.’

scored low on sexual and aggression

professors, bosses and subordinates or

Ever since the New York Times

anyone holding potential power over

and the New Yorker in October 2017

the other person’s outcome.

published bombshell reports detailing

While the power holder may

a decade of alleged sexual harassment

consciously believe that it is all innocent

and assault by the film mogul Harvey

and above board, the relatively

Weinstein, sexual abuse and the misuse

powerless person may well feel

of power has been headline news
across the world. Bargh’s lab has been
studying sexual harassment since the
1990s, when Clarence Thomas, a US
Supreme Court nominee, was accused
of inappropriate advances by a former
employee, Anita Hill.
In 1993, Louise Fitzgerald, a law
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Research by one of Bargh’s

Power abusers are
oblivious to the
corrupting effects
of power on their
own behaviour

uncomfortable and worry about the real
consequences for their career if they
do not return the interest that is being
shown in them.
We need to be especially careful
when it comes to our own impartial and
possibly selfish goals. This is why it is so
important to cultivate a genuine care
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and concern for others because these
tendencies will reveal themselves.
Neuroscience research shows that

this one, like all the arguments that are

Second, we need to promote more
women to positions of power. Abuse

used to justify or rationalise abuse, is

is more likely to occur in heavily

mere nonsense.

AB

individuals who feel a sense of power

male-dominated environments. In

are less likely to activate this prefrontal

Hollywood, where much of the recent

Harry Mills is the author of Secret

cortex and cingulate cortex, which

abuse has occurred, only 4% of film

Sauce: How to Pack Your Messages

represents the neural circuitry that pays

directors are female. Studies show that

with Persuasive Punch and the

attention to others.

shifting the balance of power reduces

expert on persuasion for the Harvard

the level of abuse.

ManageMentor programme

Dacher Keltner, professor of
psychology at the University of
California, Berkeley, has spent 25 years

Finally, Keltner says we need to

More information

‘debunk the myths that underpin the

studying how power changes us. To stop

abuse of power’. A particularly prevalent

abuse, Keltner argues that we need to

one is that women are turned on by

change the social systems that sustain

men with power. Research shows that

Get CPD units by answering
questions on this article at
accaglobal.com/abcpd

the abuses of power.
First, he says, we need to pay heed to
and share the ‘harrowing stories of the
abused’. These sorts of tales fuel social
change.

CPD
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The power within
The key to achieving a particular outcome – from getting a spare parking space to
delivering organisational change – is to visualise it happening, says David Parmenter
At the age of 12, Edmund Hillary

Some years ago I went on a Turning
Point life-coaching course and found

visualised being the first person to climb

myself looking at what was holding me

Mount Everest. Years later he became

back from leading a fulfilling life.

known for his climbing exploits, was

As part of a self-examination, the
other attendees and I talked about the

invited to join the 1953 expedition to
Everest, and made that vision a reality.
While on holiday once, I found Steve

importance of the subconscious. This,

Your subconscious
never sleeps. If you
place visions in
there, it will guide
you in your waking
hours towards
those outcomes

it was explained, is a very primitive part

Zaffron and Dave Logan’s The Three

of the brain, one that has not evolved

Laws of Performance in a small library

for more than 100,000 years. The

of donated hotel guests’ books. In the

coaches talked about neurolinguistic

book they explain why so many change

programming (NLP) and how important

initiatives fail. The first law is: how

visualisation is to the subconscious –

people perform correlates with how

in the process helping fix my parking

situations occur to them. The writers

problems forever.

illustrate that an organisation’s ‘default

to change is to recreate, in employees’

future’ will be made to happen. The

minds, a new vision of the future, an

to drive to this coaching session, we

staff are marched by their subconscious

‘invented future’.

visualised a free parking space, then

towards that outcome. Furthermore,

we would find one. Picture no spare

the authors explain that the key

They told us that if, before setting off

parking spaces, they said, and that is
what your subconscious will deliver: you
will miss the person crossing the

Your subconscious never sleeps. If you
place visions in there, it will work away
at them and guide you in your waking
hours towards those outcomes. Tony
Robbins’ YouTube video The

road who has just unlocked

Magic of Visualization (Law

their car door; you will miss

of Attraction) and Rhonda

the reversing lights of a driver

Byrne’s book The Secret

preparing to leave their

explain further.

space; you will even drive

If you have a recurring

past an empty space.

negative vision, seek help

If your subconscious

from a recommended

asks for a parking

NLP specialist. They

problem, then that’s

will help you create

what you get.

a barrier to these

The coaches
even said to us
that if we want a

thoughts and replace
them with an ‘I can do
this’ attitude.

AB

fulfilled life we should
annually draw a treasure
map of the visions we want
to realise. The results of my
personal treasure map were truly
mind-blowing, as one vision after
another came to pass.
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David Parmenter is a writer and
presenter on measuring, monitoring
and managing performance
More information
davidparmenter.com
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Ignore them at your peril
Preparers of financial statements may think two significant standards that have just
come into force won’t affect them. Check the detail, warns Adam Deller
Major changes are coming down the

Measurement, while IFRS 15 replaces

are incurred remains consistent with

pipe as a result of two new standards,

both IAS 18, Revenue, and IAS 11,

IAS 39, as does the way in which fair

both effective from 1 January 2018:

Construction Contracts. This article will

value gains and losses are recorded.

IFRS 9, Financial Instruments, and

consider each standard in turn.

Amortised cost calculations will also be
consistent with IAS 39. The treatment of

IFRS 15, Revenue from Contracts
with Customers.
IFRS 9 replaces IAS 39, Financial
Instruments: Recognition and

Financial instruments

the issue of convertible instruments will

What’s the same in IFRS 9? Plenty. The

likewise remain unchanged.

general way in which transaction costs

What’s new in IFRS 9? There are three
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Control and transfer of risks and rewards in IFRS 15

major areas of change: classification,
impairment and hedging. We will

Step 1: Identify the contract

look here solely at the changes to

A contract is within scope if all the following apply: it has been approved by the

classification and impairment.

CPD

parties to it; each party’s rights in relation to the goods or services to be transferred
can be identified; the payment terms for those goods or services can be identified;

Classification changes

the contract has commercial substance; and it is probable that the consideration to

What is categorised as available for sale

which the entity is entitled in exchange for the goods or services will be collected.

in IAS 39 is termed fair value through

Step 2: Identify the performance obligations in the contract

other comprehensive income (FVOCI) in

Contracts may contain more than one promise to transfer distinct goods or services

IFRS 9. The new standard also merges

to a customer. Each of the performance obligations in the contract must be

the classifications ‘held to maturity’ and

identified, as they may be satisfied at different times.

‘loans and receivables’ (two separate

Step 3: Determine the transaction price

categories in IAS 39) into a single

This is the amount of consideration the entity expects in return for transferring goods

category: ‘amortised cost’.

or services. Any variable consideration can be included only if it is highly probable

Equity instruments will be held as

that a significant reversal in the amount of cumulative revenue recognised will not

either fair value through profit or loss

occur. If there is a significant financing component, such as deferred consideration,

(FVPL) or FVOCI. The default category

the initial revenue to be recorded must be discounted to present value.

for holding equity instruments will be

Step 4: Allocate the transaction price to the performance obligations in the contract

FVPL. If such instruments are to be held

This should be done by reference to the standalone selling prices of each element

under FVOCI by an entity, they must

of the contract. If a customer is offered a discount for purchasing a bundle of goods

not be held for trading, and the FVOCI

and services, this should be allocated proportionately across all elements of the

designation is irrevocable.

contract, unless to do so would be inaccurate.

For debt instruments, an entity can

Step 5: Recognise revenue

use amortised cost if it passes two tests:

Revenue is recognised as control is passed – either at a point in time or over time.

*

The control indicators are consistent with previous standards, looking at items such

business model – the entity must
intend to hold the instrument to

as physical possession, risk and reward transfer, and a right to payment for the asset.

collect the contractual cashflows

If an obligation is to be satisfied over time, it must meet one of the following criteria:

(rather than selling it to make use of

*

the customer simultaneously receives and consumes all the benefits provided by

any fair value gains)

*

the entity’s performance creates or enhances an asset that the customer controls
as the asset is created

within the instrument are solely

*

the entity’s performance does not create an asset with an alternative use to

repayments of the principal and

the entity as the entity performs

the entity, and the entity has an enforceable right to payment for performance
completed to date.

*

contractual cashflow characteristics
– the contractual cashflows

the interest.
This may mean that embedded

The revenue recognition here is similar to IAS 11, with revenue recorded based on

derivatives, such as a convertible loan

progress to date.

asset, are more likely to fall under FVPL,

IFRS 15 also states that costs relating to obtaining or fulfilling a contract are to be

as the cashflows are likely to be lower

capitalised as assets and amortised as the revenue is recognised. This follows the

than for a normal loan asset, reflecting

accruals concept, matching costs incurred to revenue generated on the contract.

the value of the embedded option.
Under IAS 39, the loan aspect can be
held at amortised cost, with the option
itself being FVPL. Under IFRS 9, it is
likely that the whole instrument would
be held under FVPL. This may have
introduce more profit or loss volatility, as
the whole instrument is revalued to fair
value at the reporting date, rather than
just the option element.
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Revenue standard

An entity can hold a debt instrument
as FVOCI if it passes two tests:

Meanwhile in the IFRS 15 standard,

*

business model – the asset is held

what is likely to remain the same is

within a business model whose

the recognition of revenue in many

objective is achieved by both

straightforward contracts involving

collecting contractual cashflows and

revenue. The aim is still to recognise

selling financial assets

revenue in an amount that reflects

contractual cashflow characteristics

the consideration to be received in

– the contractual cashflows

exchange for goods or services.

*

within the instrument are solely
repayments of principal and interest.
An entity can designate a debt
instrument as FVPL if doing so removes
or reduces an accounting mismatch with
other items.

Impairment changes
Perhaps the most significant change in

Entities now
determine and
account for
expected credit
losses instead
of waiting for an
actual default

So what’s new? There are changes in
some revenue arrangements, which are
detailed in the application guidance in
IFRS 15. Rather than cover each of these
here, we will take an overview of the
major principles of the new standard.
IFRS 15 takes the principles previously
applied in revenue standards relating
to control and the transfer of risks and

IFRS 9 is the way in which impairments

rewards, and develops them into a five-

are recorded. Previously, financial

step process (see panel opposite).

assets were impaired only if there was

In terms of the presentation in the
statement of financial position, an entity

incurred loss model). Losses expected

recognising revenue before receiving

as a result of future events, no matter

consideration should recognise a

how likely, could not be recognised.

receivable if the right to consideration is

Under IFRS 9, an expected loss model

unconditional or a contract asset. If an

has been introduced. Entities now

entity receives consideration before the

determine and account for expected

related revenue has been recognised, it

credit losses instead of waiting for

should record a contract liability.

an actual default, which means that

For many entities, the requirements

loss allowances must be recognised

of the new standards may not have any

as FVOCI assets or assets held at

significant impact on the preparation

amortised cost. Changes in the loss

of the financial statements. But even

allowance must be recorded in the

if this may appear to be the case,

statement of profit or loss each year.

most preparers should still familiarise

The loss allowance should equal the

CPD

objective evidence of impairment (the

themselves with the details of the

expected credit losses within 12 months,

changes. The International Accounting

or the expected lifetime credit losses if

Standards Board has produced

the credit risk on the asset has increased

implementation webinars, summaries

significantly since acquisition. To assess

and materials to help preparers cope

if there has been a significant increase in

with the transition.

AB

credit risk, an entity should compare the
asset’s risk of default at the reporting

Adam Deller is a financial reporting

date with its risk of default at the date

specialist and lecturer

of original recognition. There is also a
rebuttable presumption that credit risk
has increased significantly if contractual
payments are more than 30 days
overdue at the reporting date.

More information
Get CPD units by answering
questions on this article at
accaglobal.com/abcpd
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Technical update
A monthly roundup of the latest developments in taxation, financial reporting and
legislation from the OECD, the European Union and elsewhere
OECD

opportunities. Four jurisdictions –
Austria, the Isle of Man, Jersey and

One step closer to BEPS

Poland – have ratified; one more

The Multilateral Convention to

ratification is needed for the convention

Implement Tax Treaty Related Measures

to enter into force.

to Prevent Base Erosion and Profit
Shifting (BEPS) is closer to coming

Clamping down on bribery

into effect, with Barbados, Ivory

The Organisation for Economic Cooperation and Development (OECD)
has called on Australia to toughen
its controls on foreign bribery. While
accepting that Australia has improved
its efforts to prevent such practices
since 2012, the OECD said the country
should better assess how the Australian
real-estate sector could be abused

Coast, Jamaica, Malaysia, Panama
and Tunisia signing. This brings the
number of jurisdictions that have signed
the convention to 78, with Algeria,
Kazakhstan, Oman and Swaziland
due to sign soon. The convention
updates existing bilateral tax treaties,
reducing multinational tax avoidance

to launder foreign bribery proceeds;
should ensure law enforcers have
sufficient resources to enforce Australia’s
foreign bribery laws; and should
enhance whistleblower protections in its
private sector.

European Union
Simplifying VAT for SMEs
The European Commission has
proposed changes to European Union
VAT rules for small-and-medium-sized
businesses. It wants member states to
allow companies earning up to €2m to
benefit from VAT simplification measures
(such as not accounting for input tax),
and even to extend such exemptions
to avoiding formal VAT invoicing and
VAT returns. Also, micro-businesses
with sales below €100,000 operating
in more than one member state could
benefit from these exemptions – at
present they are restricted to companies
trading domestically.

Africa
Big Four dominance
The African Accounting and Finance
Association has released a paper

EC proposes more flexibility over VAT rates

warning that the adoption of
International Financial Reporting

The European Commission has proposed giving EU member states more flexibility

Standards (IFRS) in Africa has

regarding VAT rates. At present, member states can apply one reduced rate down

strengthened the power of the Big

to 5% on two distinct product categories, below their standard rate (minimum 15%).

Four accounting networks in the

But under the new proposals, governments could levy two separate reduced rates of

continent’s auditing market. One

between 5% and their standard rate, as well as one zero rate and another rate between

of five accounting research studies

0% and the reduced rates. Also, the current complex list of goods and services eligible

published by the association, this

for reduced rates would be replaced by a list of products (such as weapons, alcohol,

paper warns that IFRS has helped

gambling and tobacco) for which the standard rate would always apply.

ensure that the Big Four ‘have more
oligopolistic power in Africa than in
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New_

developed countries’ because of their

grandfather existing arrangements

expertise in global standards.

and not change accounting for

SAICA non-compliance code
The South African Institute of Chartered
Accountants (SAICA) has told its
members to declare how they intend
to follow sections 225 and 360 of
the SAICA code. The sections tell
accountants to pass on information
about clients who break the law,

‘The adoption of
IFRS in Africa has
strengthened the
power of the Big
Four networks in
the continent’s
auditing market

existing land easements. New or
modified easements would have to
be assessed however.

Australia
Tax transparency
The Australian Accounting
Standards Board has consulted its

in line with new requirements on

members on a proposed voluntary

non-compliance or suspected non-

tax transparency code that would

compliance with laws (NOCLAR).

encourage companies to reveal

Members had to say whether or not they

demands that companies evaluate

details about their tax status. The

would comply by 15 February.

all old and existing land easements

goal of the code is to help campaign

to determine if they should be

groups, media, analysts, shareholders

logged in accounts as a lease. The

and the public better understand

FASB has accepted that, given the

large and medium-sized companies’

Easing up on easements

large number of such easements, these

tax payments.

The USA’s Financial Accounting

assessments could be very costly, so

Standards Board (FASB) has eased

the board will allow companies to

United States

New_ABDirectAD_November_2017.indd
7
INT_T_update.indd 53
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In pursuit of IPSAS
Countries across the European Union are adopting accrual-based accounting practices
for public sector entities. We look at progress in four developing economies
In 2015, the European Commission

of stock exchange-listed companies

announced the formal adoption of

around the world, it is hoped that IPSAS

European Public Sector Accounting

will be able to transform and improve

Standards (EPSAS) in the EU. Its

accounting and financial reporting

ultimate aim was to encourage

across the public sector.
The EU announcement was a

uniform and comparable accrual-based
accounting practices for all sectors

significant step in the growing

of general government within the

acceptance of IPSAS. So far, more

EU – seen as crucial for meeting the

than 40 countries have adopted or

objectives of fiscal stability and deeper

A few countries
have sought
aggressively to
adopt IPSAS-type
standards since
emerging from
the old Soviet bloc

economic and financial integration
within the European bloc.
EPSAS are the European equivalent of
International Public Sector Accounting
Standards (IPSAS) – accrual-based
standards for the public sector. Just as
the development of IFRS Standards
have been credited with bringing

are adopting the standards or their
equivalent. But as a new report from
ACCA shows, implementation from
country to country varies enormously.
The report, IPSAS implementation:
current status and challenges, tracks
the use and adoption rates of IPSAS
across the world. It concludes that while
progress in developed nations is good,

greater transparency and international

developing economies are lagging

comparability to the financial statements

behind. The report highlights the

The swift and the slow: four developing EU economies
Estonia fully adopted IPSAS-

technical issues rather than overall

type standards in 2004, after a

financial management.
Estonia’s National Audit Office

relatively short implementation period.

accessing research on other countries’

Public sector accounting reform took a

produces an annual report of the state.

experiences of IPSAS implementation,

little longer and was completed in 2005.

Recent reports have highlighted issues

and agreeing on a single approach

In 2009, Estonia decided that

around delays in the consolidation

where multiple options are permitted

all state agencies should use one

process because of late sign-off by

by the standards. On a more technical

software platform to allow the country

private sector auditors, and a lack of

level, Latvia is also discussing how

to consolidate and prepare national

disclosure of the reasons for unspent

taxes and levies should be measured

accounts, while introducing a number of

funds being carried forward.

and recognised under IPSAS 23, as the
country currently recognises revenue

shared services. Since then, a collection
Latvia adopted accrual
accounting for its public

of electronic initiatives, including
e-invoices and a self-service portal,
have been introduced by the Ministry
of Finance.

sector in 2007 and began IPSAS
implementation in 2015. It is currently

from taxes on a cash basis.
Lithuania,
Lithuania like Estonia, has fully
adopted IPSAS-type standards

under IPSAS is relatively mature,

view to adopting national standards

across the country; the process was
completed in 2014. All public bodies

and the focus has turned to specific

based on them by 2019.

were instructed by the Ministry of

As a result, Estonia’s accounting
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So far, it has experienced a few
challenges along the way, including

assessing IPSAS standards, with a
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difficulties that individual countries face

and Lithuania are the success stories

in implementing the standards, from

while implementation in Latvia and

poor reporting practices in public sector

Malta is a work in progress (see below).

organisations to a lack of necessary skills
and expertise.
The experience of Europe neatly

Overall, the research reinforces the
view that those countries that are still
in the process of adopting IPSAS need

illustrates the point. The European

to have a clear strategy in place, with

Commission’s announcement did not

realistic timescales, milestones and

specify the date at which each country

resources. Many of the challenges

will be required to adopt the standards.

that countries adopting accrual-based

Some EU states had already decided

standards have seen so far, the report

to adopt IPSAS before the commission

adds, are closely related to broader

made its formal announcement, and

change management and programme

many have already made substantial

management issues; others are

progress towards full IPSAS adoption.

more basic, including inadequate IT

The UK, for example, has been applying

infrastructure and poor record-keeping.

accrual standards based on IFRS for a
number of years.
In less mature economies in other

The report stresses that governments
and their public sector entities are not
alone in this work – the accountancy

parts of Europe, though, the picture

profession can, and should, help. If

is less clear-cut. A few countries have

governments, the public sector and

sought aggressively to adopt IPSAS-

professional accountants work together,

type standards since emerging from

it argues, they could achieve a great

the former Soviet bloc, but progress

deal in the journey towards more

in others remains slow. ACCA’s report

consistent accounting practices.

AB

assesses the journey towards accrual
accounting in four countries – Estonia

Finance to adopt full accrual accounting
from January 2010. There was resistance

Liz Fisher, journalist

Malta is committed to
adopting IPSAS in 2019.

approach to implementation (which

The country’s public sector currently
uses a modified accrual accounting

included issuing national standards

basis, defined as cash accounting

based on IPSAS, public sector staff

supplemented with accrual disclosures.

to change, but a careful and structured

training and the creation of a centre to

Malta announced its intention to

support implementation), along with EU

adopt IPSAS in 2012 and carried out gap

funding, helped to smooth the process.

analysis the following year as part of its

Lithuania still faces challenges.
Consolidated national accounts have
been qualified for various reasons,

implementation planning. The first steps
towards conversion began in 2014.
There have been a few challenges

including underlying issues with some

along the way for Malta, including

entities, technical problems over which

weaknesses in internal controls related

entities to consolidate, the recognition

to payroll payments, the collection

and measurement of tax revenue, and

of outstanding balances due to

accounting practices in some of the

government, and qualified audit

country’s municipalities.

opinions of some local councils.
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A woman of purpose
Cynthia Corby FCCA, audit partner and construction industry leader at Deloitte
Middle East, on changes in the region, adding value, and the lack of women at the top
Cynthia Corby is not one to shy away

sites, seeking an understanding of how

from a challenge. Originally from

the construction process works and the

South Africa, now an audit partner and

technical and commercial challenges

construction industry leader at Deloitte

encountered by the industry in shaping

Middle East, she had a rapid rise up

the region’s complex infrastructure and

the ranks of the profession. At 23 she

capital projects.

was the youngest audit manager ever

‘Of course as accountants we need

at Deloitte South Africa and a decade

the technical accounting qualifications,

later became one of the Big Four firm’s

but alongside that it is key to have an

first female partners in the Middle East.

understanding of the client’s business

Now based in Deloitte’s United Arab

and industry,’ she explains. ‘When you

Emirates (UAE) office in Dubai, it’s

really understand your client’s industry

clear that her determination to make

you can give insights into industry

the most of the opportunities in life

accounting benchmarks and make

is not confined to her own career, but

recommendations to improve their

‘Challenges keep you on your toes. In

extends to her clients, too. The UAE

business and add value.’

all my years in the profession, they are

Working in the construction sector,

office, Deloitte’s largest in the region,

the ones I have learnt the most from,’
she says.

has around 600 audit staff and more

she has seen her share of challenging

than 2,500 clients. Corby’s portfolio

audit and accounting issues, but is

It’s not just the Dubai skyline

inludes construction, hospitality and

content to take them in her stride.

that is changing in the UAE. New

manufacturing clients.
Given the fast pace of change in
the UAE, she has had to pay close

i

accounting standards developed by

CV

the International Accounting Standards
Board around revenue recognition,
leasing and provisions are driving a new

attention to this client base. ‘When I
arrived in Dubai in 2006, there was a

2016

vast amount of construction ongoing,

Audit director of operations, Deloitte ME

wave of change in financial reporting.
The same is true in Saudi Arabia,
where Corby also works. The kingdom

with more cranes than anywhere else
in the world. Today we can see the

2013

is in the process of moving from its

results – we have Burj Khalifa and the

Chair, ACCA Women in Finance forum

current standards set by the Saudi
Organization for Certified Public

whole Downtown Dubai area where in
2006 nothing existed. Just seeing the

2006

rate of change that the country was

Audit partner, Deloitte Middle East (ME)

Accountants to International Financial
Reporting Standards (IFRS). Since
1 January 2017, all listed companies

going through was very exciting, not just
from the perspective of auditing but in

2003

are obliged to report using IFRS, while

understanding the impact construction

Audit partner, Baker Tilly, UK

all other entities, including smaller
businesses, are expected to report

clients were having on the economy.’

1997

according to standards based on IFRS

Senior manager, Deloitte, Johannesburg

from 1 January 2018.

to a client you must understand their

1990

important because if you’re trying

business and their industry. She is a

Joined Deloitte South Africa

to compete on the global stage you

Corby has built her career on a
number of core principles. Key among

‘That’s a huge challenge, but it’s

them is the belief that to add value

frequent visitor to client construction

56

‘We’re seeing more
female partners
now than before,
but we haven’t
reached gender
parity yet, by any
means’

need to be able to be benchmarked
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As well as her roles as audit partner
and construction leader, Corby also
serves as Deloitte’s UAE human
resources partner and Middle East
director of operations for audit and
assurance, giving her a clear view of
the gender ratio. ‘At senior manager
level 26% are women, but going from
senior manager to partner we lose
some,’ she says. ‘We’re seeing more
female partners now than before, but
we haven’t reached gender parity yet,
by any means.’
To retain female employees who might
consider leaving their jobs once they
start a family, Corby favours the options
of part-time and flexitime policies. ‘We
have a number of women who have
opted for this. It ensures they remain
up to date and that their career can
progress, and we retain this talent pool.’
Obtaining an ACCA Qualification
facilitated Corby’s career path. Already
qualified with the South African Institute
of Chartered Accountants (SAICA),
she moved to the UK in 1999 to work
as senior manager in a mid-tier firm,
Baker Tilly. To become a UK partner she
needed a UK audit licence. This required
a globally recognised qualification, and
she chose ACCA, qualifying in 2002.
‘At the time, ACCA was by far the
most international accounting body.
against comparable businesses. A fair

‘Growing up in South Africa, it was

The organisation recognised my SAICA

comparison can only be done if both

normal for women to work. When I

qualification and gave me certain

apply the same accounting framework

joined Deloitte, we had both women

exemptions, which was hugely beneficial

and principles,’ says Corby, who also

and men at junior levels, but when you

for me,’ she notes.

served as IFRS technical support leader

reached the more senior levels, it was

While Corby herself now specialises in

at Deloitte Middle East until late 2016.

noticeable that there were more men,’

construction, she advises fresh graduates

she says. ‘The same challenges apply

to get as much exposure as they can to

Corby’s first experience with accounting

now, 28 years later, in terms of trying to

different clients and industries before

was at age 13, doing the bookkeeping

retain women in the profession once

narrowing down their focus.

for her mother’s interior design business.

they start a family.’

Born and raised in South Africa,

‘You should get as much and as broad

It’s a dilemma Corby faced herself

experience as you can initially, then

country. Studying part-time while she

– her son was nine months old when

choose what you have a passion for.

worked full-time, she gained auditing

she was offered a job in the UAE.

Because that will ensure you stay happy

experience across a range of industries,

She was lucky, though, in having the

and engaged.’

including manufacturing, forestry,

support of her husband and they

agriculture and coal export.

relocated to Dubai.

At 17, she joined Deloitte in her home

AB

Heba Hashem, journalist in Dubai
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Laying the groundwork
Aspiring partners need to take control of their own public relations to increase
their visibility and prove they have what it takes
Townsend adds: ‘You have to

For a would-be partner, technical

show that you realise you are not

and business modelling partner at

client service skills are all must-haves.

getting promoted but being given

EY Canada in July 2017. She had

But your route to partnership could

the opportunity to buy equity in the

volunteered on various multiple

be a long and arduous one unless you

business, and become a business owner.’

service lines committees and initiatives

start proving you are partner material

Cullen agrees there is a vast difference

throughout her career at EY. ‘It was

long before you enrol in a formal

between being promoted through the

a great way of contributing to the

partnership admission programme.

ranks of a firm and being admitted

organisation and an opportunity to

into a partnership by the existing

expand my network internally. As

yourself in front of the right people as

partners: ’Partnership is not a promotion

a result, I was often invited to join

soon as possible, and developing an

based on loyalty, great service or time

colleagues in other service lines, on

internal support network of advisers and

served as a senior manager. If you can

other marketing or developmental

mentors who will eventually back your

demonstrate why the partners should

initiatives,’ Cheung says.

So how do you go about this? Putting

appointment is a good start.

Suleman Mulla, PwC’s international

Liz Stesel, assurance partner at

tax and zakat services director based

PwC Australia, was appointed to the

‘If you can’t
evidence your
ability to win your
own work and grow
a client portfolio,
then you won’t
get considered for
partnership’

partnership in July 2017. She says: ‘All
relationships matter, even those that you
build in the early years of your career. I
really felt I had the partners in my corner
during the admission process even
though I had worked with some of them
more than 10 years ago.’
Broadening your profile externally is
equally important. Mike Cullen, former
global managing partner for talent and
markets at EY, has mentored potential

in Jeddah, expects to be admitted
to partnership in June 2018. He has
also been proactive in seeking out
opportunities to work with different
people, in different offices and on
challenging assignments. ‘I work
with other regional teams across the
Kingdom of Saudi Arabia and on
cross-border projects, getting exposure
primarily in international advisory,
key client compliance issues, as well
as regulatory and customs duties

EY partners across EMEIA. He says that

matters,’ he says.

most admissions to partnership are de

split their equity with you rather than

facto admissions. ‘The partners and

just continue paying you as a highly

Follow your passion

clients, when asked about a candidate,

valued senior manager or director, then

To increase his visibility further, Mulla

respond,“Oh really! I thought he or she

admission is straightforward.’

has also taken on responsibilities

was a partner already”. You need to

You must have a track record of

outside his immediate technical area.

build your reputation inside and outside

generating new revenue for the

‘I’m involved in training and thought

of the firm to achieve this response.’

business. ‘If you can’t evidence your

leadership, and I manage two LinkedIn

ability to win your own work and

professional groups.’

To be seen as doing the role above
your current one, ‘you need to act,

grow a client portfolio, then you

think and feel like a partner already

won’t get considered for partnership,’

to be a working mother and dedicated

rather than a senior fee earner,’ says

Townsend says.

to enhancing diversity both at PwC and

Heather Townsend, author of Poised for

58

Tiki Cheung was appointed valuation

competency, leadership behaviour and

You also need to create your own

PwC Australia‘s Stesel, who is proud

in the broader business community,

partnership and co-author of How to

opportunities to cross-sell and help

insists you must follow your passions

make partner and still have a life.

develop firm-wide initiatives or ideas.

and help drive initiatives that are
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meaningful to you. ‘When you focus

problems the industry was facing

Ten steps to success

on something that you love doing,

and consider how PwC could help.

To prepare yourself to become a partner

raising your profile becomes a natural

‘This included the rollout of a finance

you need to:

by-product,’ she says. Three years ago

function benchmarking programme
across the sector, which in turn

Estate Networking, and she is now a

opened numerous opportunities

diversity committee member at the

for me at the country’s largest real-

*
*
*

commit to your career

she initiated PwC’s Women in Real

Property Council of Australia. Her wider

estate companies,’ Stesel says.

*
*
*

create a strong personal brand

*
*
*
*

make your partners’ lives easy

focus is on real estate because this is

If you want to be a partner, you

what she decided she ‘wanted to be

simply must become a go-to expert

famous for’ when she became a senior

in your chosen area. ‘I rarely see

manager at the firm.

a Big Four partner business case

‘I had spent a large portion of

that does not reference where

my career working with real-estate

someone is seen as THE expert

companies, so I decided to build my

in the firm for a particular skill

brand in this space,’ she says. Through

or niche,’ Townsend says.

AB

building her external network she
was better able to understand the

act, think and feel like a partner
build your support team, including
an influential mentor
build your referral networks
treat business development as part
of your day job
treat your practice like a business
pace yourself
start your business case as soon as
possible.

Source: Heather Townsend
Iwona Tokc-Wilde, journalist
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100 years of help
Whether it’s a sudden death, natural disaster or other misfortune that strikes
accountants and their families, the CCABF can help, as Hugh McCash explains
Sometimes members

For a century now, ACCA
members have been helping

in need will be referred

their fellow accountants in

to us from other charities.

financial distress.

But more than other
organisations, we rely on

The Chartered Certified
Accountants’ Benevolent

our members and those

Fund (CCABF) was

who work for ACCA to let

established by trust deed

others know of the work we

in 1918. Over the following

do. ACCA members and

decades, most ACCA

staff are key in suggesting

members will have been

to fellow members who they

unable to imagine why

know are going through

they would need to apply

difficulties that the fund may

for financial help from the

be able to help.

fund. But even the lives of

ACCA’s national offices

busy professionals can take

(more than 40 of them) are

unexpected turns. That is why

vital in helping us to promote

the fund exists: to provide

the fund, as they can act as

support to members and

very effective conduits to

their dependants who are

our members. They may well

experiencing severe financial

know of members whose
circumstances have changed

difficulties.
requiring some short-term

to individuals and their

dramatically and could

has also looked to help

help; or the young member

families. It is a privilege to

benefit from the fund.

members affected by natural

who must leave home

build up relationships with

disasters, setting up a disaster

because of an abusive

beneficiaries over the years.

100th birthday, it seems

fund after the 2004 Indian

relationship and needs a

Some will ring for a chat years

an appropriate moment

Ocean tsunami. It helped

deposit on a safe home

after we have helped them.

to acknowledge the work

seven members affected by

where they can start again.

The trustees meet four

it continues to carry out in

times a year to consider the

helping members and to

More recently, the CCABF

the 2015 Nepal earthquakes.

It is good to know that the

As the CCABF marks its

It has also reached out via

CCABF can do something

applications that are made

offer thanks to all those who

local offices to see if any

to help. The mission is

to the fund. They consider all

donate to the fund.

members required help

to provide timely and

applications with great care.

following recent hurricanes in

appropriate support to

Currently we review around

Hugh McCash, secretary

the Caribbean.

ACCA members and their

30 cases a year, helping

of the Chartered

The fund is also there for

families who face hardship

about half of them, but we

Certified Accountants’

those who have suffered in

– not just in old age, but at

would like to do more.

Benevolent Fund

more personal circumstances.

any time.

Imagine the professional who

In the 11 years that I have

dies unexpectedly, leaving a

worked as secretary to the

young family to cope without

CCABF, I have seen how

the main breadwinner and

it can make a difference

AB

More information
Find out more about the CCABF, including how to donate
and how to apply for help, at bit.ly/ACCA-CCABF. Or email
hugh.mccash@accaglobal.com
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Our future qualification
A new integrated case study is part of a range of innovations to the ACCA
Qualification that will ensure it retains its premium position. Judith Bennett explains
the careers of professional
accountants.
The Strategic Business
Leader case study is part
of a revised top level of
the ACCA Qualification –
Strategic Professional, which
also includes an enhanced
corporate reporting exam,
Strategic Business Reporting.
Replacing the current
corporate reporting exam
from September, it exposes
our students to the wider
context of finance and
business reporting, giving
them the skills they need to
explain the implications of
transactions and reporting
will face, combining core

students and members the

completion of ACCA

areas from across the syllabus

confidence to add value

Qualification – the future.

including governance, risk

to the business and feel

Ethics at the core

This is a range of innovations

and strategy, recognising

comfortable advising senior

These changes follow the

to the qualification that

that these areas are never

management on key business

introduction of our new

is being introduced in

separated in real business life.

decisions. It is also designed

Ethics and Professional

response to the changing

Crucially, it links with other

to develop and test the

Skills module launched in

needs of employers and

core leadership areas such

strategic leadership skills that

October 2017, designed to

the expectations that

as organisational control,

are increasingly important in

ensure that ethics remain at

professional accountants will

innovation and change

the core of the

be facing in the years ahead.

management. It also makes

qualification. It is

We first introduced these in

use of new technology and

unique in its focus

data analytics.

on developing the

2016 and have been making
changes in steps. One of the

62

to stakeholders.

This year sees the

The exam features real-

most significant of these,

world challenges, helping

launching in September

students demonstrate

and just made available

their skills and technical

for sign-up, is the Strategic

expertise. It reflects

Business Leader exam. This

work situations where

is an integrated case study

decisions need to be

based on a realistic business

made, measured and

scenario of the sort that our

communicated to the

next generation of members

wider organisation, giving

complete range of

The Strategic
Business Leader
case study is part
of a revised top
level of the ACCA
Qualification

professional skills
that our research
says employers
greatly value (see
box). Building on
our pioneering
Professional
Ethics module,
it continues to
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develop the vitally important
ethical behaviour and

The future skills of accountants

judgment, complementing

The changes ACCA is making to the qualification have been informed by its research project,

this with broader

Professional accountants – the future, in which ACCA spoke to more than 2,000 senior

communications, commercial,

business leaders, members and employers around the world to understand their sector and

innovation, analysis and

what is needed from financial professionals. They helped identify the seven skills that have

evaluation skills.

become the basis of ACCA’s professional quotients model.

The first of its type in the
market, this is available
as a free CPD resource to
members and is a great
way to refresh ethical and
professional skills.
The changes include new
computer-based assessment
in some of the exams, using
real-work tools. New ACCA
members will be better
prepared for the workplace,
as they’ll be computer
literate, familiar with
spreadsheets and other tools.
Members have seen how
the qualification has evolved
over the years and are more
aware of the risks failing
to recognise the shifting
needs of clients, employers,

Technical and ethical
(TEQ)
The skills and abilities to perform
activities to a defined standard while
maintaining the highest standards of
integrity, independence and scepticism.

Intelligence (IQ)
The ability to acquire and
use knowledge: thinking, reasoning,
solving problems and the ability to
understand and analyse situations
that are complex and ambiguous.

Emotional
intelligence (EQ)
The ability to identify your own
emotions and those of others, harness
and apply them to tasks, and regulate
and manage them.

Creative (CQ)
The ability to use existing knowledge in
a new situation, to make connections, explore
potential outcomes and generate new ideas.

Digital (DQ)
The awareness and application of
existing and emerging digital technologies,
capabilities, practices, strategies and culture.

Vision (VQ)
The ability to predict future trends
accurately by extrapolating existing trends
and facts, and filling the gaps by thinking
innovatively.

Experience (XQ)
The ability and skills to understand
customer expectations, to meet desired
outcomes and to create value.

regulators and trainees.
The innovations are
designed to ensure that all

sectors, and advanced sector-

enhanced the professional

members who hold the ACCA

specific expertise. We are

skills competencies to ensure

Qualification continue to be

known for developing people

students remain relevant in

sets the standard for the

recognised as individuals

who understand how finance

the modern world.

profession; we remain

who are ready to lead, adapt

works, with a global outlook.

and help their organisation

The changes mean we

There is a further role that

our future reputation.
The ACCA Qualification

committed to revising and

ACCA members can play

adapting the qualification

to succeed, with the right

can retain our emphasis

here – acting as a mentor for

so that it is not only relevant

blend of technical, ethical

on technical and financial

the ACCA students who will

today, but will remain so into

and professional skills – and

competencies while increasing

be going through the new

the future.

as professionals who can

our focus on the professional

syllabus and exams. A mentor

keep their knowledge up-to-

competencies and skills

can unlock the potential of

Judith Bennett is ACCA’s

date through our continued

needed by employers. These

the next generation of ACCA

director of professional

professional development

will ensure the qualification

members, and help secure

qualifications

(CPD) programmes.

retains its premium position in

The ACCA Qualification
already creates great

the market.
The rigour of the ACCA

professional accountants with

qualification remains

the strong core technical and

paramount. ACCA has built

ethical skills needed across all

on its current exams and

AB

More information
Find out more about changes to the ACCA Qualification at
future.accaglobal.com. You can try the new Ethics and
Professional Skills module at bit.ly/ACCA-ethics-module
Find out more about mentoring at accaglobal.com/advocacy
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Reporting and culture
Indonesia’s capital and Canada’s biggest city hosted recent member events, with Jakarta
taking on revenue recognition and leasing, and Toronto corporate culture and risk
opportunity to ask questions

ACCA Canada member

and the event concluded with

events in Toronto and

a networking lunch.

Calgary, where she shared
the preliminary findings from

Canada

ACCA‘s latest report The
role of corporate leadership

Culture and risk
Good corporate culture does

Revenue and leases

In an engaging

not occur naturally – it takes

presentation, she explored

conscious effort. This was the

how leaders can manage

core message of a speech by

risk and link it to strategic

Jo Iwasaki, head of corporate

decision-making, and the

governance in ACCA’s

board’s perception of its

professional insights team,

oversight capacity and

delivered at the Corporate

effectiveness. She also had

Culture 2018 conference in

plenty of practical advice

Toronto in January. Iwasaki

on establishing effective,

who spoke on IFRS 15 and

also shared insights from

integrated risk practices.

IFRS 16 respectively.

ACCA’s culture-governance

More than 60 people attended an ACCA member event
on revenue and leases in Jakarta, Indonesia.

Indonesia

in risk management.

In a busy week, Iwasaki

Severinus Indra Wijaya,

tool with delegates at the

also took to the podium

ACCA Indonesia and

a member of Indonesia’s

event, which was themed

at a risk event in Calgary,

the Institute of Indonesia

standard-setting body,

‘From Engagement to

organised by FEI Canada,

Chartered Accountants

wrapped up the meeting

Experience to Execution’.

a professional membership

(IAI), the country’s national

with a presentation on

accounting body, held a joint

the adoption of IFRS 16

CPD event in late January

as Indonesian financial

on financial accounting

standard PSAK 73, which was

standards for revenue

authorised last September.

recognition and leases.
The event – at the Ayana

on risk management at

association for senior
financial executives.

AB

Under PSAK 73, lessees
are required to acknowledge

Midplaza Hotel, Jakarta –

right-of-use assets and

updated members on IFRS

lease liability. There are two

15, Revenue from Contracts

optional exceptions in terms

with Customers, and IFRS

of asset recognition and

16, Leases. More than 60

lease liability – for short-term

participants attended.

leases, and leases with an

Expert speakers included

Iwasaki went on to speak

underlying asset of low value.

Manish Gidwani, founder and

A panel discussion

chief executive of the London

moderated by Edward

School of Accountancy and

Tanujaya, IAI director

Finance, and Irwan Lau,

of communication and

director at PwC Indonesia,

marketing, provided an

Delegates at a corporate culture conference in Toronto,
Canada, learned about ACCA’s culture-governance tool.

March 2018 Accounting and Business

INT_A_news.indd 65

65
13/02/2018 16:19

Wall tour
The global voyage of the members’ wall is gathering pace as
ACCA’s celebrations of its 200,000-member milestone continue

International editor
Annabella Gabb
annabella.gabb@accaglobal.com
Editor-in-chief
joanna.malvern@accaglobal.com

ACCA’s celebrations to
commemorate reaching its
200,000 member milestone

Digital editor Jamie Ambler

continue, with the wall of

Video production manager
Jon Gilmore

members’ names already

Sub-editors Lesley Bolton, Dean
Gurden, Peter Kernan, Jenny Mill,
Eleni Perry, Vivienne Riddoch,
Rhian Stephens

travelling to Addis Ababa
in Ethiopia and racking up
hundreds of messages from

Design manager Jackie Dollar

all around the world.

Designers Bob Cree, Suhanna
Khan, Robert Mills

The wall also exists in
virtual form, so members
who are unable to get to

Production manager Anthony Kay

the physical version can find

Advertising Daniel Farrell
daniel.farrell@educate-direct.com
+44 (0)20 7902 1221

their names online and add
Delegates at ACCA’s Africa Members Convention find
their names and leave messages on the wall.

their messages to the 1,500odd comments that are

Head of ACCA Media
chris.quick@accaglobal.com

already there. The messages

Printing Wyndeham Group

You can find updates

left so far demonstrate just

Africa Members Convention

what being part of the ACCA

in Ethiopia in December last

on the itinerary in AB Direct

global family means to

year, the wall is scheduled to

and on the website,

members (see panel).

visit other locations around

200k.accaglobal.com, where

the world – in Europe, Asia

you can also find your

launch of the member

Pacific and South Asia –

name on the wall and leave

celebrations at ACCA’s

throughout 2018.

your own virtual message.

Following on from the

AB

Members share what ACCA means to them
‘The journey to membership was a

‘ACCA member “wall of name” is actually a

demanding one but highly rewarding

“wall of fame” for me. Proud to be a part of

and fulfilling. I’m glad I made the trip.’

ACCA global family.’ Ahsan Mustafa, Pakistan

Martha Chinedu-Okoro, Canada
‘Sharing values and goals beyond borders.’
‘It has been great to have been part

Natasha Mohamad, Malaysia

of ACCA for more years than I care to
remember, and may there be many more.’

‘It makes me stand out from all accountants

John Murphy, Ireland

at my workplace, and I have gained much
respect.’ Sandra Dey, Ghana

‘Thank you for this opportunity. Great

66
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idea. Proud to have been a member for 30

‘It is a delight to be a member. It is a highly

odd years. Good luck to our Association.’

recognised qualification and has opened

Thusitha Senaratne, Sri Lanka

many doors in my life.’ Harneck Chilemba, UK
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AB
We’ve teamed up with our
alliance partner Chartered
Accountants ANZ to bring
you a redesigned twice-yearly
publication exploring the issues
facing tomorrow’s profession
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Clear view ahead

Major regulatory changes in Saudi
Arabia will improve transparency

Little acorns

Pakistan’s microfinance sector has a
key role to play in the economy

Real business

Introducing ACCA’s innovative
Strategic Business Leader exam

Integrity in office
Download your copy and find out more about the benefits
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