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Welcome
While we have much to celebrate on International Women’s Day this month, we still 
have a long way to go towards achieving workplace equality, says Colette Steckel

and finance in our short interviews on 

pages 20 and 28. We also learn about 

the steps taken by the first female dean 

of McGill University’s Desautels Faculty of 

Management to reinvent how business is 

taught to MBA students (page 56).

In our big interview on page 12, we 

speak to Clara Cheo, CEO of Golden 

Village (GV) Multiplex. In her 22 years 

with GV and the first woman to take 

on the CEO role, Cheo has seen the 

cinema-going experience evolve and 

has introduced measures to attract 

visitors to the company’s 12 multiplexes 

in the city-state.

Finally, we introduce ACCA’s new 

Strategic Business Leader exam, which 

is one of a range of innovations to 

the qualification in response to the 

changing needs of employers (page 60). 

The integrated case study is based on a 

realistic business scenario not dissimilar 

to what the next generation of members 

will face when they become the finance 

leaders of tomorrow. AB

Colette Steckel, Asia editor

colette.steckel@accaglobal.com

International Women’s Day on 8 March 
comes as global momentum for change 
is gathering pace, with women’s 
marches and social media movements 
such as #MeToo and #TimesUp putting 
female empowerment centre stage.

2018 is also the year in which the UK 

celebrates the centenary of women 

winning the right to vote. Yet this 

was just a small step in the battle for 

equality. One sobering finding from the 

2017 World Economic Forum’s Global 

Gender Gap Index report is that it will 

take 217 years to reach gender parity; 

see page 35 for more.

EY, a partner in the International 

Women’s Day 2018 #PressforProgress 

campaign, notes that disruption and 

gender diversity are two of the biggest 

topics facing business leaders today. 

EY’s report, Navigating disruption 
without gender diversity? Think again, 

reveals that over 50% of business leaders 

surveyed recognise that they need to 

do more to attract, retain and promote 

women to leadership positions.

In this issue, we interview some 

amazing women working in accounting 
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Marks and Spencer, the 
British food and clothing 
chain, has sold its 27 
stores in Hong Kong and 
Macau to its franchise 
partner, Al-Futtaim, for 
an undisclosed sum. The 
move is part of a major 
overhaul of the business.

Nissan plans to invest 60 
billion yuan in mainland 
China over the next fi ve 
years. The Japanese 
carmaker, with its joint-
venture partner, Dongfeng 
Group, plans to produce 
2.6 million vehicles a year 
by 2022 – up from 1.5 
million in 2017.

Tax authorities in Spain 
are considering whether 
to bring proceedings 
against Colombian singer 
Shakira for allegedly 
unpaid taxes. The query 
dates back to 2011-14 and 
the question of whether 
the pop star was resident 
in Spain for tax purposes.

Amazon has settled a tax 
dispute with the French 
tax authorities, who 
claimed that the online 
retail giant owed nearly 
€200m in back taxes, 
interest and penalties 
for the period 2006-10. It 
is not known how much 
Amazon settled for.
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Trusting times?
Levels of trust in countries’ institutions have never been more polarised, with a distinct split emerging between extreme trust 

gainers and losers. According to the 2018 Edelman Trust Barometer, since 2017 the US has seen a 37-point aggregate drop in 

trust across government, business, media and non-governmental organisations; at the opposite end of the spectrum, China 

experienced a 27-point gain, more than any other country, with Malaysia reaching the top six with a 19-point uplift.

Aggregate percentage point change in trust in institutions from 2017 to 2018*
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News roundup
This edition’s stories and infographics from across the globe, as well as a look at 
the latest developments and issues affecting the finance profession

TPP revived
The Trans Pacific Partnership 

(TPP) free trade deal, 

which US President Donald 

Trump walked away from, 

has been revived, with 

11 nations on board. The 

renamed Comprehensive 

and Progressive Agreement 

for Trans-Pacific Partnership 

(CPTPP, also known as 

TPP-11) is due to be 

signed in Chile in March 

by representatives of New 

Zealand, Australia, Brunei 

Darussalam, Canada, Chile, 

Japan, Malaysia, Mexico, 

Peru, Singapore, and 

Vietnam. Singapore’s ministry 

of trade and industry said 

that this outcome reaffirms 

the countries’ collective 

commitment towards greater 

trade liberalisation and 

regional integration. Read 

more on page 18.

Mixed news from IMF
The International Monetary 

Fund (IMF) has cautioned 

against complacency as 

the world economy gathers 

speed in 2018, flagging that 

‘the next recession may 

be closer than we think’. 

In a blog post, the IMF 

noted ‘the good news’ of 

its revised world economic 

outlook, forecasting growth 

of 3.9% for both 2018 and 

2019. ‘But political leaders 

and policymakers must stay 

mindful that the present 

economic momentum 

reflects a confluence of 

factors that is unlikely to last 

for long. The global financial 

crisis may seem firmly behind 

us, but without prompt 

action to address structural 

growth impediments, 

enhance the inclusiveness 

of growth, and build policy 

buffers and resilience, the 

next downturn will come 

sooner and be harder 

to fight.’

Battle of the banks
Competition within Asia’s 

trade finance market is 

heating up, according to 

new research from East and 

Partners Asia. Interviews 

with CFOs and corporate 

treasurers from the top 1,000 

firms (by revenue) across 

Asia have found that the 

8 Accounting and Business March 2018

AP_N_newsroundup.indd   8 08/02/2018   15:46



CFO role is a glass ceiling bright spot
Latest predictions by MSCI ESG Research suggest that it 

will take until 2028 to achieve the goal of 30% of company 

board seats filled by women – a year later than originally 

forecast. This is based on slow progress in the US, while 

other parts of the world are moving more quickly. ‘We are not 

accelerating, not falling behind, but it is business as usual,’ 

says Meggin Thwing Eastman, head of impact and screening 

research for MSCI ESG Research. ‘It’s a reflection of the 

headwinds women face.’

As of October 2017, only 28 companies out of the 2,541 

members of the MSCI ACWI Index (1.1%) had boards 

consisting of at least half women, up only very slightly from 

25 in 2016. Of these companies, seven had boards that were 

majority female. 

There has been more progress in the CFO position, with a 

few ‘unexpected bright spots’ including Thailand, Malaysia, 

Singapore, and China. Of the 96 firms with a female CEO, 30 

were American, with Taiwan and the UK accounting for another 

nine each. Companies with a female CEO were more than 

twice as likely to have at least three women on the board as 

companies with a male CEO. 

incumbent primary trade 

finance market share leader, 

HSBC, continues to lose 

ground, decreasing 3.5% 

per year over the past three 

years; while Citigroup and 

Standard Chartered have 

further entrenched their 

places among the region’s 

largest enterprises, gaining 

2.8% and 5.2% year on year 

respectively. According to the 

research, Citigroup is set to 

surpass HSBC within the next 

three years should current 

trends persist. Meanwhile, 

several smaller banks are 

making a demonstrable 

impact on the market. 

Audit improvement
A joint study on the 

first-year following the 

implementation of Malaysia’s 

enhanced auditors’ report 

(EAR) has revealed that key 

users of audit and financial 

reports found value in the 

new reporting standards, 

with two-thirds of the 

surveyed respondents 

seeing an improvement. The 

study was conducted by the 

Audit Oversight Board of 

the Securities Commission 

Malaysia, the Malaysian 

Institute of Accountants 

and ACCA to assess 

stakeholders’ response 

to the new and revised 

enhanced auditor reporting 

standards. All agreed 

that the EAR has spurred 

constructive behavioural 

changes within the financial 

reporting ecosystem, and 

improved engagement 

between investors and 

companies in Malaysia. 

FDI flows
More direct investments 

flowed into Asia last year, 

despite a decline globally, 

with China, Hong Kong 

and Singapore among the 

biggest recipients. Data 

from the United Nations 

Conference on Trade and 

Development showed that, 

with an estimated US$144bn 

in foreign direct investment 

(FDI), China remained the 

second biggest recipient 

after the US, with Hong 

Kong in third place 

(US$85bn). Singapore, with 

US$58bn, was the eighth 

biggest recipient of FDI 

inflow in the world in 2017. 

SMEs’ credit crunch
China’s heightened efforts 

to curb financial risk may 

have the unintended 

consequence of tightening 

credit for SMEs, according 

to Bloomberg. While 

the mainland’s smaller 

companies enjoyed solid 

loan growth in 2017, 

borrowing costs are likely 

to rise this year, and they 

may not have the same 

access to the dominant 

state-owned banks as larger 

firms, Bloomberg said. 

‘Containing financial risks 

will remain a top priority this 

year, so credit conditions of 

smaller firms won’t improve 

fundamentally – unless 

regulators roll out more 

targeted policies to help,’ 

said Shen Lan, economist 

at Standard Chartered. 

‘Lending to smaller 

companies is the first to 

be squeezed.’

Interest rate rise 
Malaysia’s central bank has 

raised its key interest rate 

for the first time in four 

years. Announcing the rise 

to 3.25% (from 3%) ahead 

of a general election due 

by August, Bank Negara 

Malaysia cited a stronger 

domestic and global 

economy, noting that in 

Asia, growth is driven by 

sustained domestic activity 

and strong external demand. 

It further added that the 

move was intended to 

‘prevent the buildup of risks 

that could arise from interest 

rates being too low for a 

prolonged period of time.’

Roadmap for growth 
More jobs for accountants 

will feature in Singapore’s 

newly introduced 

Professional Services 
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Collaboration on IFRS
The accounting standard-setters of China (including Hong 

Kong and Macau), Japan and Korea have agreed to support 

improved reporting standards in the Asia-Oceania region. At a 

meeting in Hangzhou, China, representatives of each country 

vouched to collaborate on capacity building, and enhance 

their communication about the implementation of major 

new standards, including those on revenue and insurance 

contracts. They also agreed to strengthen the cooperation 

of major projects in the International Accounting Standards 

Board among the three countries, so as to contribute to a 

single set of high quality global financial reporting standards. 

The next meeting will be held in Seoul, Korea, in October. 

Industry Transformation 

Map, a roadmap to develop 

the city-state as a global 

market leader in high-

value, specialist services. 

In launching the initiative, 

Indranee Rajah, senior 

minister of state for law and 

finance, cited homegrown 

accountancy firm Precursor 

Group as ‘an excellent 

example’ of a professional 

service that has taken on 

the innovation challenge. 

‘They have diversified 

from traditional audit and 

accounting services to also 

offer HR and analytics, via a 

technology-driven, cloud-

based model,’ she said. ‘This 

has allowed them to scale 

services to over 500 local and 

multinational clients with a 

team of just 60 people. Their 

business is growing 30% year 

on year.’ 

Retail recovery
PwC expects Hong Kong’s 

steadily recovering retail 

sector to gain further 

momentum in 2018, 

forecasting growth of 

between 4% and 6%. The 

sales rebound is projected 

to continue for the next 

five years on the back 

of a bullish economic 

outlook, both globally and 

in China. Despite some 

store consolidation and a 

retreat from main-street 

locations, luxury goods, 

especially jewellery and 

watches, remain one of the 

best-performing sectors. 

‘All-time high stock and real-

estate markets, both local 

and global, have created a 

significant wealth effect and 

much-improved sentiment in 

consumption,’ said Michael 

Cheng, Asia Pacific & Hong 

Kong/China consumer 

markets leader at PwC. 

Optimism surges
Businesses are optimistic 

that the ASEAN region is at 

its highest since 2011 (58%), 

driven particularly by surges 

in Indonesia (100%) and the 

Philippines (86%), according 

to Grant Thornton’s latest 

quarterly business survey 

of 2,500 businesses in 36 

economies. Dato’ NK Jasani, 

country managing partner, 

Malaysia, said confidence 

‘has boomed’ in Malaysia. 

Despite being the lowest 

level among ASEAN 

countries, at just 6%, he sees 

this as a major improvement 

compared to a year ago, 

when it languished at -36%. 

Financial inclusion
Improved financial inclusion 

could boost bank revenues by 

US$88bn across Asia Pacific 

by 2020, projects EY. Globally, 

potential bank revenue could 

reach as high as US$200bn 

through increased servicing 

of financially excluded 

consumers and micro, 

small and medium-sized 

enterprises in 60 emerging 

countries. The research 

shows China as having the 

greatest potential revenues 

from financial inclusion, 

estimated at US$63.4bn, 

with Thailand (US$8.5bn) 

and Vietnam (US$5bn) also 

featuring among the top 10 

countries globally. Greater 

financial inclusion will also 

generate sizeable economic 

benefits, boosting GDP by 

up to 14% in developing 

economies such as the 

Philippines and 30% in 

frontier markets like Vietnam. 

Future-proofing
Singapore Management 

University has launched 

a suite of data 

analytics programmes 

for accountants and 

undergraduates in order 

to address industry needs. 

Cheng Qiang, dean of the 

School of Accountancy, said 

the future is in big data. 

‘Our programmes provide 

critical understanding and 

practical knowledge of the 

latest analytics technology 

and data sets, and prepare 

graduates and working 

professionals for the 

changes and challenges 

in the wider accounting 

industry,’ he said. ‘We also 

enable them to value-add 

and boost the competitive 

advantage of their 

employers, and to seize 

opportunities to advance 

their careers.’ AB

Compiled by Peta 

Tomlinson, journalist
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Village Multiplex

1993
Accountant, Ban Hock Hin

Screen test
With the cinema sector evolving constantly in the face of competing leisure options, 
Clara Cheo FCCA, CEO of Golden Village Multiplex, describes the challenges

Clara Cheo, CEO of Golden Village 
(GV) Multiplex in Singapore, has a 
job that many would be envious of. 

She gets to watch movies before anyone 
else, and is responsible for keeping 
the cinema-going experience exciting 
for patrons.

Underneath the glitz and glamour of 

the movie and cinema industry, however, 

Cheo faces the real task of maintaining 

GV’s place as Singapore’s number-one 

multiplex operator. She has to ensure that 

her cinemas remain a desired entertainment 

option, even amidst the growing 

competition coming from online movie 

distribution channels.

In Cheo’s 22 years with GV, she has seen 

the landscape of the cinema industry 

go through numerous ups and downs. 

Recruited as an accounting manager in 

1996 to help with the company’s expansion, 

she soon had to face the 1997 Asian 

financial crisis, as well as issues of video 

piracy, which hit its peak during the late 

1990s. Cinema box-office takings had 

dropped to an all-time low.

‘At one stage, it looked liked we were in a sunset 

industry. It didn’t help that the workload was 

overwhelming,’ she recalls. ‘I almost gave up during my 

first few months with the company.’ 

However, with a strong belief in the company’s potential, 

she stayed put, weathering storm after storm as GV steadily 

overcame challenges and expanded from four multiplexes in 

1996 to 12 today.

Beyond economic challenges, GV also faces several 

obstacles that are unique to the industry. One of these is 

that of movie-ticket sales being limited by the number of 

seats available. ‘Unlike other retail businesses, where you 

can order more stock during peak seasons, we are physically 

limited by our seat inventory,’ Cheo explains. ‘So, if you 

compare this December’s results with last December’s, it’s not 

really possible to expect double-digit growth.’

Furthermore, regardless of how lengthy 

a movie is, consumers pay the same price. 

‘So, if we have many movies that are longer 

than two hours, sales revenue would be 

affected because fewer sessions can be 

churned out in a day.’

To deal with this challenge, Cheo 

introduced the differential ticket-pricing 

model – a first in Singapore. ‘Since we were 

limited by the number of tickets we could 

sell during the peak periods, we decided to 

incentivise people to watch movies during 

the off-peak sessions by reducing ticket 

prices during these timings,’ she explains.

Technology investment
The other aspect challenging the cinema 

business is labour shortage. Cheo says that 

this affects overall cinema operations, as 

well as the ability to improve turnaround 

time to maximise the number of screenings 

during busy periods.

Acknowledging that this was a major 

problem that needed to be fixed, Cheo 

decided six years ago, when she was CFO, 

that the company needed to make a major investment in 

technology and automation to solve the labour crisis in a more 

permanent manner. ‘It was a difficult decision that we had 

to make, as we didn’t know whether the money we invested 

would be worth the payout,’ she says. ‘Fortunately, we’ve seen 

these initiatives pay off year after year, and we’ve seen growth 

in our earnings and market share.’

Today, GV leads the market with many innovations that 

are not only groundbreaking in Singapore but across the 

world. These include e-ticketing via QR codes on mobile 

phones, the use of auto gates, and digital box offices 

where patrons can use self-serve machines to purchase 

their tickets. ‘All of these innovations have not only helped 

us to cope with labour shortages but have also helped us 

to value add to our customers by saving them precious 

time which would have been otherwise spent in queues,’ 

Cheo says. 
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Basics

Golden Village (GV) Multiplex was established to develop 

and operate modern, luxurious multiplex cinemas in 

Singapore. Today, it is the city-state’s leading cinema 

exhibitor with 12 multiplexes housing 100 screens. The prime 

mover in the introduction of the multiplex to Asia, GV’s first 

imprint in Singapore was made in 1992 with the successful 

opening of the Yishun 10 cinema complex. In October 

2017 the company opened Singapore’s first laser projection 

multiplex at the Singpost Centre retail mall in Paya Lebar. 

The company also operates Golden Village Pictures, 

Singapore’s leading independent film distributor.

iTo celebrate GV’s 25th anniversary last year, Cheo and 

her team decided to pursue the Singapore Quality Class: 

a service excellence award under the SPRING Singapore 

Business Excellence initiative. ‘This not only marks an 

important milestone for the company but it serves as 

a testimonial to the hard work and dedication of our 

employees in building the company to a recognised level of 

excellence,’ Cheo says. 

Staff development is also a key area, with 2016 designated 

GV’s ‘year of training’. ‘We want to develop our employees 

and give them opportunities to learn and shine in their 

chosen field,’ she says.  

While Cheo’s job may sound like a dream, the journey 

that got her there is one that is characterised by dedication 

and hard work. Cheo reveals that in 

school, she found difficulty making 

sense of many of her subjects, 

and that she had to rely heavily 

on memorisation just to get by. It 

wasn’t until she had the chance 

to be exposed to accountancy 

subjects after secondary school that 

she realised that she had a natural 

inclination for the field.

As she entered the working world, 

Cheo took on a job as a junior 

accounting officer, while pursuing 

ACCA qualifications on the side. 

‘It was hard having to juggle work 

with part-time studies, but I knew 

that in my chosen accountancy field, I would need formal 

qualifications to progress further,’ she says.

Eventually, she gained her ACCA Qualification and 

took on a job as an accountant in a local firm involved 

with the distribution of Piaggio scooters. Her experience 

here, setting up accounts for multiple retail outlets, would 

later prove invaluable. After three years, she saw a job 

advertisement for GV, which attracted her not only because of 

her fondness for the cinema but also because the company 

was a forerunner in introducing the multiplex concept to the 

cinema industry.

Uphill task
Having landed the job at GV, Cheo soon realised the uphill 

task facing her. There was a lack of proper accounting systems 

in place, so she promptly spent the next few months clearing 

backlogs, standardising procedures and creating a system that 

non-accounting users such as HR personnel and cinema shift 

managers could use.

After establishing and stabilising 

the backroom, Cheo was then able 

to refocus her attention in helping 

management to run the business 

more efficiently. Her eagerness to 

learn the ropes helped her to rise 

quickly to the position of financial 

controller in 1999 and CFO in 2010.

As CFO, Cheo worked closely 

with top management, exposing her 

to aspects of the business beyond 

finance and accounting. Hence, 

in 2013, when she was offered the 

position of CEO, it seemed like a 

natural progression and something that she had spent the last 

two decades preparing for.

Coming from a finance background, Cheo says that she has 

the advantage of numbers always being at the back of her 

mind. ‘This helps me to structure deals and make decisions 

that enhance business performance,’ she explains. ‘With 

knowledge of the numbers, I am more confident and better 

able to weigh business risks and benefits.’

Thankful for the role that ACCA has played in helping her to 

progress from an accountant to managing Singapore’s leading 

cinema chain, Cheo tries to give back by getting involved in 

events organised by the association, whenever possible. Most 

recently, she spoke at the 2017 ACCA Ethics Film Festival, as 

well as the 2018 ACCA Affiliates Dinner.

She also has some advice for aspiring accounting 

professionals hoping to emulate her success: ‘As the 

bean counter in the company, you have every opportunity 

to gain experience and value-add to the business. Try and 

focus on building up your business acumen and credibility, 

‘Unlike other retail 
businesses, where 

you can order more 
stock during peak 

seasons, we are 
physically limited by 

our seat inventory’
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comfort zone,’ Cheo says. ‘This has helped me to gain a 

better perspective of our industry and understanding of the 

business dynamics.’

For Cheo, taking on the CEO position – the first woman 

to do so – also required her to step out from behind the 

scenes and into the public light. She says that unlike previous 

CEOs, who possessed more charismatic leadership styles, 

she has had to work doubly hard on her public presentations. 

Even so, she says that she never questioned whether or not to 

take up the role, explaining: ‘I knew I was probably ready for a 

bigger role, having worked closely with prior CEOs to run the 

company for many years.’

Looking back, Cheo reflects on the many obstacles 

she’s overcome in a positive light. ‘I’m glad I went through 

everything that I did,’ she says. ‘I think all these experiences 

dealing with crises have made me more resilient and a better 

leader today.’ AB

Rufus Tan, journalist 

as these are two essential qualities you’ll need to run a 

successful business.’

In today’s job market, staying in one company for more than 

20 years is increasingly rare. What keeps Cheo loyal to GV 

and what keeps her motivated to drive the company to even 

greater heights?

Sense of loyalty
Cheo jokes that being in a company where its mission is to 

deliver fun is a huge pull-factor. On a more serious note, 

though, she says that having gone through ups and downs 

with the company, and seeing herself and others around her 

grow, has ingrained in her a strong sense of loyalty.

In addition, she says that despite having been with 

the same company for 22 years, she has never found 

the job boring. ‘Whether it’s being tasked to take on 

new undertakings that don’t fit in any of the existing 

departments, or gaining exposure through industry events 

overseas, I’ve been constantly challenged out of my 
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Trump squares up to Asia
As the US fires the first salvo in a potential trade war with a round of import tariffs, 
Asia’s CFOs have been put on notice that they need to be ready, says Cesar Bacani

of items that China exports to the US, 

he notes. Untouched are the primary 

products that account for the bulk 

of America’s US$300bn trade deficit 

with China: electrical machinery and 

equipment, steel and aluminium. The 

US$27.7bn trade deficit with South 

Korea is traceable to automotive 

exports, not washing machines.

But if Trump does move against 

big-ticket items, that is the signal for 

companies in Asia to start rethinking 

their 2018 plans. China will surely 

retaliate. Those caught in the middle 

will be almost everyone else, including 

exporters and their supply chains, and 

the financial institutions, technology 

firms and other service providers.

That said, many of Asia’s CFOs are still 

sitting on piles of cash, boosted by last 

year’s great business results and new 

borrowings that are taking advantage 

of still low (but rapidly rising) interest 

rates. But if Trump upends global 

trade, or geopolitical hotspots like the 

Korean peninsula and the Middle East 

explode, or interest rates surge faster 

than anticipated, or a black swan event 

occurs, company strategies and budgets 

should be flexible enough to respond. 

Credit management will become more 

important as the risks of counterparty 

defaults increase. Pivot to costs, capex, 

opex, hiring, promotions, payables, 

inventories – all the internal things over 

which finance has control or influence. 

Then when the cycle turns, as cycles 

always do, the company will be in a 

position to post growth again. AB

Cesar Bacani is editor-in-chief of 

CFO Innovation

Leave it to Donald Trump to throw 
a hand grenade just when Asia’s 
CFOs are savouring the prospect of 
basking in stellar results come financial 
reporting time. 

When 2017 started, the expectation 

was that Asia’s listed companies would 

grow earnings per share (EPS) by 12% 

on average. In the course of the year, 

however, enterprises delivered stronger-

than-expected quarterly results, such 

that analysts now expect EPS growth to 

come in at nearly twice the forecast.

Then, on 22 January, Trump slapped 

tariffs on washing machines and solar 

cells and modules exported to the 

US. That raised hackles from China to 

South Korea to Europe, intensifying 

fears of retaliation that could lead to a 

global trade war. American rhetoric isn’t 

helping. ‘US troops are now coming to 

the rampart,’ declared US commerce 

secretary Wilbur Ross.

Where does that leave the region’s 

finance professionals? Not quite back to 

square one, but they have been put on 

notice that they may need to tweak or 

even tear up their 2018 budgets should 

conditions deteriorate.  

Still, there is a chance that the US 

tariffs are just political posturing in 

the run-up to mid-term elections. ‘The 

move constitutes a means for Trump to 

maximise his political capital and deliver 

on his promise to “bring back jobs” to 

the US, in a way which minimises the 

damage to its main trade partners in 

the Asia-Pacific region,’ argues Carlos 

Casanova, Asia economist at global 

trade credit insurer Coface. 

Photovoltaic cells and washers rank 

30th and 100th, respectively, in the list 

If Trump does 
move against big-
ticket items, that 

is the signal for 
companies in Asia 
to start rethinking 

their 2018 plans
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The large listed 
companies 

would rather 
not be singled 

out for ignoring 
government policy

The right direction
With representation of women at the decision-making level in the public sector vastly 
improved, Malaysia is turning its attention to the business realm, says Errol Oh

discussions, and supporting initiatives 

to build the pipeline of women in 

executive and non-executive roles.

Last July, for example, the club 

launched a mentorship programme 

with PwC Malaysia, in which women 

identified as board-ready are paired 

with experienced directors based on key 

criteria such as professional experience 

and interests. It aims to mentor 100 

women by 2020. 

The club is also working with the 

Securities Commission (SC) after 

the government made it known last 

year that listed companies with no 

women directors would feel the heat. 

In January the regulator released the 

names of seven Top 100 companies 

that had all-male boards, adding that 

together with the 30% Club it had 

been talking to the companies about 

their plans.

It is apparent that the large listed 

companies have generally embraced 

gender diversity. Or, at least, they would 

rather not be singled out for ignoring 

government policy. Last year, 17 of the 

Top 100 companies had all-male boards. 

But 10 of them have since brought 

women onto their boards.

In addition, the percentage of women 

directors of the Top 100 companies has 

increased from 16.6% in 2016 to 19.2% 

at the end of last year.

With the SC promising that it 

will periodically publish reports 

that include the gender diversity 

practices of listed companies, it will 

be interesting to see how investors act 

upon such information. AB

Errol Oh is executive editor of The Star

If corporate Malaysia had such a thing 
as the ratio of the moment, it ought to 
be 30%. This magic number has been 
prominent in the government’s efforts 
to boost gender diversity.

It began in 2004 with a national policy 

that aimed to have women holding 

at least 30% of decision-making roles 

in the public sector. At the time, 

women accounted for 18.8% of the top 

managers in the civil service. The figure 

crossed the 30% mark in 2010. It is now 

around 36%.

Encouraged by this success, the 

government decided in 2011 to issue 

the same challenge to the private sector. 

The initial target was to see women in 

at least 30% of the listed companies’ 

decision-making positions by the end 

of 2016. 

Last July, Prime Minister Datuk Seri 

Najib Tun Razak declared a triumph 

of sorts. As of December 2016, listed 

companies in Malaysia had almost 

5,000 people in top management, 

excluding CEOs. Of these, 1,446 (or 

29%) were women.

There is still more to do, of course. 

The current campaign centres on 

placing women in 30% or more of the 

board seats of listed companies by 

2020. The bellwether is Bursa Malaysia’s 

100 largest companies, where women 

made up 16.6% of the total directors as 

of December 2016. 

One of the most visible responses to 

the corporate sector’s challenge was 

the setting up of the Malaysian chapter 

of the 30% Club in 2015, which aims 

to bring more women onto corporate 

boards. It promotes the benefits of 

gender diversity, inspiring debates and 
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A shot in the arm
The Comprehensive and Progressive Agreement for Trans-Pacific Partnership  
will help keep the flame of free trade burning in Asia, says Manu Bhaskaran

economies faster through deregulation 

and investing more in infrastructure and 

education. All this will eventually yield 

gains in output and incomes. 

Second, these synergies will be 

more substantial because the CPTPP 

addresses 21st-century issues such as 

e-commerce and intellectual property 

protection more clearly. The CPTPP 

also has more provisions for non-tariff 

barriers, services trade and investment 

than those other agreements. 

Third, the CPTPP strengthens the 

hand of Asian countries as they deal 

with a more protectionist US. Japan 

has gently deflected US requests for a 

bilateral FTA, while South Korea, which 

is renegotiating its FTA, will see its 

negotiating hand strengthened. 

Several studies show that the 

CPTPP will generate net benefits for 

signatories, with Malaysia and Vietnam 

the biggest winners and Singapore not 

far behind. It will also facilitate greater 

flows of goods, services, capital and 

skilled labour, creating more demand for 

regional hubs such as Singapore.

Countries such as China, South Korea, 

Taiwan, Indonesia and Thailand, which 

are not part of the CPTPP, stand to lose 

out as trade and investment will tend 

to be diverted towards members. Over 

time, though, more countries will join, 

making it the principal framework for 

Asian economic integration. 

In short, the CPTPP will help keep the 

flame of free trade burning. That will be 

a boon to Asian economies in an age of 

growing protectionism. AB

 

Manu Bhaskaran is CEO of Centennial 

Asia Advisors in Singapore

The export-oriented economies of Asia 
Pacific have overcome the setback to 
trade liberalisation they suffered when 
President Donald Trump withdrew the 
US from the Trans-Pacific Partnership 
(TPP) agreement. The 11 remaining 
countries have concluded a new 
agreement, the Comprehensive and 
Progressive Agreement for Trans-
Pacific Partnership (CPTPP), which 
retains the essence of the original TPP. 

The CPTPP would not have 

materialised but for Japan’s active 

leadership. Japanese Prime Minister 

Shinzo Abe personally pitched the case 

to leaders of countries such as Vietnam 

and Malaysia that had reservations, 

while his trade diplomats crisscrossed 

the region, resolving obstacles. After 

decades of passivity, the new Japan 

is willing to move vigorously on its 

own initiatives. The takeaway from the 

CPTPP’s success is that Japan could 

thus be a stabilising force in Asia Pacific, 

filling some of the vacuum created by a 

more disengaged US. 

The CPTPP will bring substantial 

benefits to its members. First, it creates 

an integrated market of 500 million 

people with a combined output of 

US$10 trillion, representing 13.5% of 

the world economy. It also weaves 

together multiple free trade agreements 

(FTAs) into a more coherent single 

one while enabling those members 

with fewer FTAs to enjoy wider trade 

relations. There will be considerable 

synergies as lower trade barriers 

promote increased competition, forcing 

companies to be more efficient. In 

addition, greater competition is likely 

to persuade countries to reform their 

There will be 
considerable 

synergies as lower 
trade barriers 

promote increased 
competition
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Trailblazing diversity
For over a century, ACCA has been shaped and led by many pioneering women, and 
gender equality remains at the top of the agenda, says ACCA president Leo Lee

pressing today as it was in 1904: our 

profession should be open to people 

of all abilities and backgrounds, and it 

is part of our job to remove any artificial 

barriers in their way (see also page 36).

Equality isn’t just for International 

Women’s Day: it’s an important part 

of our history and our future, and we 

must continue to push for progress all 

year round. AB

Leo Lee FCCA is retired, but 

formerly held various roles at the 

Securities and Futures Commission of 

Hong Kong and is past president of 

ACCA Hong Kong

In the lead-up to this year’s 
International Women’s Day on 
8 March, I have been thinking about 
the significance of this celebration 
for ACCA. We have also been 
taking stock of our membership this 
year as we celebrate reaching our 
200,000-member milestone. 

At ACCA we owe a large part of our 

identity, our diversity, our past and 

future to the many pioneering women 

who have shaped and led ACCA.

More than 100 years ago, in 1909, 

Ethel Ayres Purdie was the first female 

member admitted to a professional 

accountancy body. She paved the way 

for women in ACCA and the profession, 

and also campaigned vocally for 

suffrage and for fairer taxation treatment 

of women.

Purdie was the first of many 

trailblazing, inspirational women 

who have shaped ACCA. From Vera 

di Palma, the first female president of 

any international accountancy body, 

to Helen Brand, who has this year 

overseen a decade of extraordinary 

progress as our chief executive, 

we would not be where we are 

today had we not welcomed these 

exceptional leaders.

ACCA members are diverse. We span 

more than 180 countries and come from 

all walks of life; 46% of our membership 

and 56% of our student base are female. 

Our Council is representative of this 

diversity: of our 36 Council members, 

58% are women, and we live and work in 

14 different countries. 

Across the world, ACCA members 

and staff are campaigning for 

progress on gender equality. We are 

vocal about issues such as disparity 

in pay and boardroom diversity. 

We, together with many others, 

continue to work towards achieving 

the United Nations’ Sustainable 

Development Goal 5: to achieve gender 

equality and empower all women and 

girls by 2030. 

ACCA members are current and future 

business leaders, and it is important 

for us to set the tone from the top in 

embracing both equality and diversity in 

our workforce.

If we are to shape the profession 

– and the world – for good, then the 

founding ethos of ACCA remains as 
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Year of growth
Tax services in Asia Pacific have 

helped propel RSM, the sixth largest 

network of independent audit, tax and 

consulting firms, to reach US$5.1bn in 

revenue in 2017, an overall increase 

of 5.6% year on year. Growth was 

delivered ‘in every business line’, 

according to Jean Stephens, CEO, 

RSM International. Tax services in Asia 

Pacific and North America grew by 

17.0% and 4.8% respectively, and the 

firm sees early signs that US/China 

tax competition will continue to drive 

growth into 2018.

China expansion 
Deloitte China is to open a new 

office in Xi’an, bolstering its practice 

in the mainland’s western region. 

As the 22nd office in the firm’s 

business network in China, it is being 

established to help domestic and 

foreign companies take full advantage 

of the Belt and Road Initiative. 

‘Xi’an is the cradle of the Chinese 

civilisation, as well as a priority city 

in China,’ said Terence Cheung, 

Deloitte China Western Region 

managing partner. Setting up an office 

in Xi’an ‘signifies a pioneering move 

in our firm’s plan to develop in high-

potential regions’.

The view from
Agnes Tso, financial services and assurance partner, EY, 
Hong Kong, on the importance of supporting women

The challenges faced by 
female accountants are not 
to do with their capability 
as both genders are 
equally valuable. Rather, 

the challenge comes from 

the expectations of the 

traditional family culture, 

which is deep rooted in Hong 

Kong. When a woman experiences 

changes in her life, such as getting 

married and having children, she is 

expected to take up additional family 

responsibilities and time management 

becomes crucial. 

In view of this, the AWAHK 
organises seminars and discussions 
throughout the year and especially 
on International Women’s Day on 
8 March when it has invited both 
male and female speakers to a panel 
to share their views. We hope to 

encourage exchanges by inviting 

woman leaders to share with their 

male counterparts the challenges they 

face, and male participants to raise 

concerns and show their support. 

The industry has seen some support 

for the female practitioners over the 

years. For example, EY has adopted 

family-friendly measures, such as 

setting up rooms exclusively for 

breastfeeding mothers. 

If I had not become an 
accountant, what would I be? Honestly, 

I have never really given it a thought. 

As a devoted Christian, I believe this is 

the career that God has led me to and 

I will continue to follow the EY initiative 

to build a better working world. AB

We hope to 
encourage 

exchanges by 
inviting woman 
leaders to share 
with their male 

counterparts the 
challenges they face

My career started at a Big 
Four firm after I graduated 
with an accounting degree. 
I then moved on to EY and 

currently I am an assurance 

partner specialising in 

financial services. I am also 

the firm’s corporate social 

responsibility programme leader. This 

year, I became the president of the 

Association of Women Accountants 

HK (AWAHK). 

I have dedicated myself to this 
industry for more than 20 years. 
Some of the challenges faced by the 

industry include increasing scrutiny by 

regulators, and higher demand and 

expectations from various stakeholders 

such as senior client executives and 

independent non-executive directors. 

That gives accountants intense 

pressure at work, especially for those 

who are in mid-level management. 

But at the same time technological 

advancement brings flexibility at work, 

and accountants can become more 

location-independent. 

62% 
of global businesses now reflect UN 
Sustainable Development Goals in their 
corporate reporting.
Source: PwC 
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Beware the low reactor
What do you when you are pitch perfect but receiving radio silence from  
the one person you need to impress? Ally Yates has some useful tips

Early on in my consulting career I 
was pitching for a significant piece 
of business. Having successfully 
progressed to the final round, in a 
competition of two contenders, I 
was invited to present to the client 
company’s CEO – let’s call him Denis. 
The bidding process had prevented 
any access to Denis right up until the 
moment I walked into the boardroom. 
Like any consultant worth her salt, 
I’d done my preparation. I knew his 
background, his priorities, how he 
liked to receive information, his bêtes 
noires. Walking into that room I felt as 
confident as I could be without tipping 
into complacency.

My pitch started well. As I began to hit 

the points I had rehearsed I relaxed into 

my story and could turn my attention to 

Denis to gauge his responses. As I tried 

to tune into his wavelength I was having 

difficulty picking up any signals. He was 

on radio silence.

Slightly unnerved, I experienced a 

creeping unease. His silence caused 

me to doubt myself. In my attempt 

to get a connection I tried desperate 

measures. I repeated myself, just in 

case he hadn’t heard me the first time. 

I skipped parts of my well-rehearsed 

plan for fear they wouldn’t resonate 

with him. At one point, I lost my way 

and had to ask for a moment to gather 

myself. Finally, I experienced every 

pitcher’s nightmare: I dried up. 

Paralysed by my anxiety, my 

well-crafted and expertly 

rehearsed presentation fell 

short of expectations. 

Once I’d recovered from 

the immediate horror of my 

other hand, is a clear statement that 

you have a different perspective or are 

raising objections. For example: ‘That 

won’t work here’ or ‘No, I can’t accept 

that’. Skilled performers are able to 

use both these behaviours and they are 

in balance. 

With Denis, however, there was no 

feedback. In the words of the Rolling 

Stones I couldn’t get ‘no satisfaction’ or 

reaction – either positive or negative. 

And that’s the definition of a low 

reactor – someone who fails to give 

you a steer on how your messages are 

landing. No support. No disagreement. 

Nothing. Silence. 

When faced with a low reactor, it can 

lead you to fall into those very traps I 

mentioned: talking too much; repeating 

yourself; interpreting low reaction as 

‘not interested’; editing out information 

as you go; losing your place; grinding 

to a halt.

With the benefit of both 

hindsight and years of consulting 

practice, I’ve learned that the best way 

to handle low reactors is to ask them 

for their reactions: ‘What do you think 

about that?’, ‘What are your thoughts 

so far?’, ‘What do you like/dislike 

about it?’. 

Deceptively simple, huh? Not so 

when you’re in the tormentor’s gaze. 

The moral of the story: beware the 

low reactor and prepare for how you’ll 

handle such a character so that you 

keep on track. AB

Ally Yates is the author of Utter 
Confidence: How what you 
say and do influences your 
effectiveness in business 

performance, I took soundings from 

a few colleagues. What had I done 

wrong? What could I learn from this? 

How could I prevent another ‘death-

by-Denis’ experience? It was then that I 

learned about the phenomenon known 

as the ‘low reactor’.

Research by psychologists 

Neil Rackham and Terry Morgan 

uncovered this particular tormentor 

back in the late seventies. In 

attempting to understand what 

differentiates effective performers 

from their less skilful counterparts, 

Rackham and Morgan researched 

people in a range of business 

settings: teamwork, meetings, sales, 

negotiations. And their findings 

were a revelation. They identified a 

series of behaviours that more or less 

contributed to the success of these 

varied interactions. Two behaviours 

of relevance here are supporting 

and disagreeing. 

Supporting is defined as a clear 

statement of support or agreement 

for a person or their contribution. If 

Denis had used this behaviour it might 

have sounded like: ‘That’s a good 

idea’ or ‘You have done an excellent 

job of showing your understanding 

of our business’. Disagreeing, on the 
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Attractiveness of the finance profession 
Responses to the question ‘What attracted you to a career in finance?’

Long-term career 
prospects

Opportunity to 
develop a broad 

range of skills

Ability to use skills 
in a broad range of 

roles both within and 
outside finance

 All sectors      Big Four      Mid-tier firms

Interest in the 
subject matter

Prestige of the 
profession

Remuneration 
opportunities

43% 42%

46%

40% 41%

37% 36%

31%
28%

33% 33%
31%

29%

35%
33%

26%

31%

35%

Driven to succeed 
Tomorrow’s accountancy practitioners have the skillsets to excel in a changing 
technological environment and clear priorities about where they are going

wide-ranging skills. While those working 

for the top 10 firms put more stress on 

prestige and healthy remuneration than 

those in other sectors (see graph below), 

all sectors overwhelmingly agree that a 

finance background will be valuable for 

future leaders of organisations. 

Digital as an opportunity 
Younger professionals in large 

accountancy firms share a belief 

with their peers in other sectors that 

technology will have a positive impact 

on career opportunities. Perhaps 

more importantly, they believe they 

are well situated to take advantage of 

digital: 85% of respondents in large 

accountancy firms see technology as an 

opportunity to focus on much higher 

value-adding activity. 

They have high awareness of the 

impact of digital transformation on 

A successful career in a top firm has 
long been a widely held goal for young 
accountancy professionals across 
the globe. But as client demands 
change, driven by the rise of the digital 
economy and intense competition, so 
too do the service offerings of global 
firms. Digital, regulatory and broad 
consultancy services sit alongside 
traditional work such as audit and 
tax. And that has implications for the 
skillsets of those hired by global firms.

ACCA has mined its Generation Next 
survey of 19,000 finance professionals 

aged between 16 and 36 to focus 

on the attitudes of those working for 

Big Four and mid-tier firms (the top 

10). Its analysis of those 2,200 young 

accountants is published in the report, 

Generation Next: managing talent in 
large accountancy firms. It reveals a 

generation ambitious for professional 

growth, determined to be globally 

mobile and ready to embrace the 

digital revolution.

Young finance professionals (and 

not just in large firms but across all 

business sectors) are attracted to the 

profession’s promise of a long-term 

career with opportunities for developing 

It’s a generation 
ambitious for 
professional 

growth, determined 
to be globally 

mobile and ready 
to embrace the 

digital revolution
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Job satisfaction

Malaysia: nurturing talent 
In a strong job market where professionals can leave 

without necessarily having another role to go to, Baker Tilly 

is working hard to create a culture built on strong values. 

The focus is on ongoing personal interaction. Audit 

partners Dato’ Lock Peng Kuan FCCA (top) and Andrew 

Choong want to inspire employees as well as take care 

of them. Partners want to create an atmosphere where 

anything can be discussed; alongside that quest for 

transparency is a strong sense of respect for all. Steps to 

break down barriers can be as straightforward as partners 

lunching with junior staff, using the opportunity to share 

elements of business and the firm with them. 

The culture is partly in response to the competition 

from other professional firms, notably the Big Four, and from other Asia-Pacific 

destinations such as Singapore, which can offer higher salaries. 

Behind engagement and empowerment is the idea of kaizen (a Japanese word) – 

the principle of making small continuous improvements rather than big changes. 

Responses to the question ‘How satisfied 

are you in your current role?’

 Not satisfied at all     Not satisfied  
 Neutral     Satisfied     Very satisfied

All sectors Big Four Mid-tier firms

5% 2% 3%

34
%

31
%

37
%

12
%

16
%

14
%

13
%

8% 9%

36
%

43
% 37

%

compared with 38% in mid-tier firms and 

49% across all sectors.

It is a telling statistic that 48% of those 

working for Big Four firms thought their 

work-life balance was even worse than 

they had expected before joining. 

Positive about career 
Despite the drawbacks of long hours, 

those at large accountancy firms 

appreciate having career pathways 

that are clear, well structured and allow 

sustained professional growth. 

While only 40% of those working in 

the mid-tier agreed or strongly agreed 

that career paths were transparent, the 

figure shot up to 57% in the Big Four. 

A similar number were confident of 

having sufficient opportunity to achieve 

their career goals – 60% in the Big Four, 

compared with 43% in mid-tier firms. 

Young professionals are even more 

impressed by large firms once they have 

worked there for a while: 40% of those 

working for the Big Four said career 

progression was better than expected 

compared with a third in mid-tier firms 

(32%) and 27% across all sectors. In the 

skills and responsibilities in finance and 

accounting, and see themselves as well 

prepared to embrace technology as a 

way of increasing their value in the future. 

Firms are increasingly bringing digital 

solutions to their client work, with the 

underlying trend towards building a 

broader consulting approach. More than 

ever, professionals need to understand 

both the business dynamics and how 

to exploit data to explain current 

developments and foresee future trends.

Job satisfaction 
More than in any other practice size, 

those working in large accountancy firms 

are convinced about the clear potential 

for progression and access to learning 

and development opportunities within 

their organisation. Job satisfaction is 

high, with 59% of Big Four employees 

saying they are satisfied or very satisfied 

in their role, compared with 51% in mid-

tier firms and 48% in all business sectors 

(see graph below). 

And yet there is a clearly stated 

downside. Across the Big Four, only 

25% of respondents thought their role 

provided a good work-life balance, 

Big Four, a higher percentage rated 

opportunities to learn as ‘better than 

expected’ (51%) than those working in 

other sectors – the figure was 44% for 

mid-tier firms and 39% across all sectors. 

Like their peers in all sectors, young 

professionals in large accountancy 

firms viewed practical, experiential 

learning as the most effective form of 

development. On-the-job learning, 

mentoring, job rotation and coaching 

are the favoured approaches. 

Looking at the types of training most 

often used in organisations, there may 

be some scope for employers to revisit 

their learning and development offering  

and align it with the preferences of 

this generation.

Young professionals are always on the 

lookout for new career opportunities 

– 60% of those working for both Big 

Four and mid-tier firms said that career 

progression was the most important 

retention factor for them, followed 

closely by learning opportunities (55% 

Big Four, 59% mid-tier) and money (a 

virtual tie at 56% for the Big Four, 57% 

for the mid-tier). Some way behind 
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Singapore: a virtuous circle
After Grant Thornton International separated from 

its firm in Singapore in 2015, the question for the 

accounting network was, what next? Join up with another 

local firm or build a business from scratch?

The decision to start a major firm afresh in such an 

important financial hub as Singapore is a rare event 

and presented a unique opportunity. Tim Braun, seconded from the US to Grant 

Thornton Singapore in 2011, led the change, creating a purpose-built culture that 

has underpinned the flourishing practice.

The firm required well-rounded people, so Braun looked at applicants who had 

done more than just focus on their studies. He considers EQ (emotional quotient) to 

be as important as IQ (intelligence quotient): ‘This is a people business more than it 

is about debits and credits.’

Braun confesses to being surprised by how keen the young team is to engage 

in new cultures and take on new work experiences in different geographies 

and new sectors. To satisfy this demand, the firm has been active in arranging 

secondments to places such as Australia, and is now looking to extend the practice 

to the US and the UK.

Hong Kong: innovation focus
Andrea Yue, at EY US China Tax Desk, sees technology 

and automation as continuing to have a big impact on the 

service offering. This will have major implications for career 

prospects. The generation now developing their careers 

face the prospect of constantly needing to update their 

skills – for instance, by learning to use new software and 

understanding sophisticated data analytics tools.

Millennials have an advantage here in that they are likely to use similar tools in 

their personal lives. Yue says they are willing to share their skills and knowledge with 

one another and across generations. They are bursting with ideas for the workplace, 

which is good because in a changing world they need enthusiasm and imagination 

to remain up to date so that they can become tomorrow’s leaders.

Creating the leaders of tomorrow is an ongoing task. Traditionally, leadership 

skills have focused on the ability to market the firm’s services to potential clients. 

Yue suggests we are now in a changing environment, with millennials being more 

confident about sharing their creativity. They bring ideas into the workplace, and EY 

is responding by becoming more inclusive and embracing diversity.

like to be in their next role in under a 

year; in Cyprus it was 50%, and in Russia 

47%. Elsewhere there was much less 

inclination to move on: in Malaysia 37% 

gave themselves less than a year, while in 

Pakistan it was 36%. Even so, that’s a lot 

of turnover. Only in India (3%) and Cyprus 

(6%) could anyone see themselves still in 

the same role in five years or more.

If you think of this generation as 

willing to settle down into jobs-for-life, 

think again. The survey uncovered a 

rich seam of entrepreneurial desire: 

of the 18,000 young professionals 

interviewed across all sectors, 80% 

said they would like to start their own 

business at some point in their career. 

Think of that potential. AB

Peter Williams, journalist

came work-life balance (49% and 46% 

respectively) and interesting work 

(48% and 43%). At the bottom was job 

security (43% and 44%). 

Progression and ambition 
The survey reveals the eagerness of 

millennials in large firms. They want to 

climb the career ladder and they want to 

do so quickly. Globally ambitious, they 

expect to switch employers often and 

will seek more general business roles to 

progress their career, with the majority 

expecting to leave practice. 

Those in the Big Four were most 

ambitious about finding a general 

business role at some point – just 

under 60% said they wanted to do so, 

compared with 53% in the mid-tier firms. 

Over 75% of those working for the top 

firms expect to change roles within the 

next two years (70% across all sectors). 

And the extent of these ambitions is 

striking: 84% of those working for the 

Big Four said they would like to secure 

a job in a different region or country 

at some point in their career. At 76%, 

those in the mid-tier aren’t far behind in 

dusting off their passports.

The global survey underlined 

national differences in how fast young 

professionals want to move on. In 

Nigeria, 61% of Big Four staff would 

More information

For details about changes to the 
ACCA Qualification that support 
the needs of a dynamic business 
environment and the next generation 
of accountancy professionals, see 
page 60 or visit future.accaglobal.com
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For the benefit of all
PwC’s global chairman Bob Moritz explains how gender equality benefits us all, both 
socially and economically, and outlines how the Big Four network is furthering the cause

take bold, game-changing action to 

support gender equality within and 

beyond their institutions. With over 

230,000 people globally, not only are 

we committed to an inclusive and 

diverse culture internally, we believe 

we have a role to play to help solve the 

challenge of global gender inequality. 

This is a human rights issue that 

affects all of us – women and girls, 

men and boys. We all benefit socially, 

politically and economically from 

gender equality in our everyday lives – 

equality increases the world’s efficiency, 

innovation and quality of life for each 

and every one of us.

Q What’s involved?
A As a corporate IMPACT champion, 

PwC made three commitments:

* Develop and launch an innovative, 

male-focused gender curriculum 

with global reach to empower men 

as gender equality advocates, with 

tools to drive awareness among 

our employees.

* Launch a Global Inclusion Index 

to further increase women in 

leadership roles, with tailored action 

to support leadership potential at 

each member firm.

* Raise the global profile of HeForShe 

with PwC people, clients and 

communities, leveraging PwC’s 

global footprint.

Q  What’s been achieved so far?
A In September 2016, PwC and UN 

Women launched a dynamic and 

interactive online course on gender 

equality called Building Gender IQ. 

Available in seven languages, it’s 

To celebrate International Women’s 
Day in March, AB spoke with Bob 
Moritz, PwC global chairman, 
about how the Big Four network is 
championing global gender equality 
and developing a range of programmes 
to enable female staff to reach their full 
leadership potential.

Q What do you see as the role 
of business in women’s economic 
empowerment?
A I think you have to think about 

this in a few ways: women as leaders, 

women as entrepreneurs or employees, 

and women as consumers. Business, 

generally speaking, can play a positive 

role across those different aspects, and 

it’s not a zero-sum game for anyone 

operating in the economy. Gender 

equality in the workforce or spurring on 

economic growth brings opportunity 

and prosperity for all, regardless of who 

may be leading or founding a company, 

buying goods or services, or working 

on a project. Enabling both genders 

to contribute equally in business and 

their personal lives makes for a more 

prosperous and functioning society. This 

can’t just be about business, though, 

we all have a role to play in supporting 

gender equality. Individually, we can 

all make a difference. But by working 

together we have the potential to bring 

real change to society.

Q  Why are you so committed to 
gender equality? 
A I had an eye-opening experience 

when I lived in Japan for a few years 

in the early 1990s. I learned what it 

was like to truly be on the outside, in 

the minority. I obviously don’t have 

the exact experience of women, but it 

did cause me to confront the broader 

issues and the need for focus, action, 

and driving towards a changed result. 

I believe it’s the responsibility of those 

in the ‘majority’ to influence, change, 

help and make a difference for those in 

the ‘minority’.

Q  Why did PwC decide to join the 
United Nations HeForShe movement?
A At the World Economic Forum in 

Davos in January 2015, PwC became an 

IMPACT 10x10x10 champion – making 

us one of the first 10 corporations 

around the world committing to 
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Including women in the world economy
PwC UK was one of nine major multinational companies invited to join the Global 

Business Coalition for Women’s Economic Empowerment, first convened in 2014 by 

Professor Linda Scott, emeritus DP world chair for entrepreneurship and innovation, to 

discuss how better to include women in the world economy. Member companies were 

chosen on the basis of their substantive women’s empowerment programmes.

Meeting twice yearly, the companies shared lessons from their projects in 132 

countries over the past decade and brainstormed new approaches to increase the 

impact of this international effort. Their insights were shared in a report, Private sector 
engagement with women’s economic empowerment: lessons learned from years 
of practice (October 2017). The report estimates the size of the worldwide women’s 

market to be larger than the economies of Brazil, Russia, India and China combined.

In the report, Professor Scott emphasises the need to plan for scale: ‘Patching 

one-off programmes on to women’s economic exclusion will not solve the systemic 

problems women face, nor will such efforts last through changes in the political or 

budgetary environment. Women’s inclusion must become part of the system, not just 

an add-on to it.’

nuanced interventions we have adopted 

across our network of firms to create 

inclusive impact. This gave us an 

opportunity to share the practices that 

are making a difference and the lessons 

we have learnt along the way.

Q  What has been the result?
A Globally, PwC’s female partner 

admissions have increased from 

23% in 2013 to 27% in 2017. Female 

representation in the partnership has 

gradually increased from 17% in 2013 to 

19% in 2017.

Last year, 50% of campus hires and 

45% of experienced level hires globally 

were female. Female representation 

on our Global Leadership Team has 

increased from 20% to 50%. And 

three of PwC’s largest four assurance 

practices are led by women – in the UK, 

US and Germany.

Q Why is it significant that a Big 
Four network shows leadership in 
this endeavour?
A When it comes to gender parity, 

leaders of all types have a vital 

role to play in creating the right 

already been completed by over 8,100 

employees in 105 countries.

Using people data from firms across 

PwC’s network, we have recently 

completed the fourth annual global 

evaluation of PwC’s leadership and 

workforce pipeline. This forms an 

Inclusion Index that measures the 

progression of diversity and inclusion in 

each territory. 

Q  What else does PwC do to 
empower women? 
A At a large organisation like PwC, a 

‘one-size-fits-all’ approach to getting 

women into leadership positions 

doesn’t work. So PwC member firms 

around the world have a range of 

programmes in place aimed at creating 

an inclusive work environment and 

helping women reach their full potential. 

Examples include: unconscious bias 

awareness training; sponsorship and 

mentoring, leadership development 

and global mobility opportunities; and 

work-life-balance programmes. We 

also focus on talent management and 

succession planning, both globally 

and within PwC member firms, to drive 

greater accountability and focus on 

developing the right path for all to reach 

their potential.

The PwC diversity journey (published 

September 2017) details the many 

‘We have the 
ability to bring the 

conversation to 
the right tables, 

influencing 
others and role-

modelling different 
approaches’

tone throughout organisations and 

communities, inspiring women and 

men alike in fostering a culture of 

equality. From a specific profession 

perspective, I’m proud of the strides 

made around gender equality 

within accounting, consulting and 

professional services firms during my 

tenure in the profession. 

As you think about the work we do, 

the reach we have in working with 

companies around the world, we have 

the privilege of building relationships 

and working closely with so many 

different stakeholders.

We have the ability to bring the 

conversation to the right tables, 

influencing others, and role-modelling 

different approaches, practices and 

cultures. We also have a huge alumni 

network – setting the right tone and 

expectations early in careers is essential 

for changing the dialogue. Without 

steadfast commitment on every front 

and at every level, gender parity will 

remain elusive. And remember – all of 

us are or can be leaders. AB

Peta Tomlinson, journalist
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Key strategies
More than half of businesses polled 

in Singapore by KPMG believe that 

investing in technology, driving greater 

business innovation and creating new 

products and services should be the 

top key business strategies over the 

next three years. In KPMG’s annual pre-

Budget 2018 report, 49% of respondents 

adopt new technologies as soon as 

possible. This is in contrast to last 

year’s poll, which suggested that many 

were primarily focused on dealing with 

short-term business pressures. Some 

respondents also called for business 

regulations to be less complex and for 

more government incentives. 

Recyclers clean up
China’s ban on imports of plastic waste 

from the beginning of 2018 is expected 

to see major economies increase their 

domestic recycling capacities and fuel 

a niche sector in the region. Seah Kian 

Hoe, founder of Heng Hiap Industries, 

one of Malaysia’s top recyclers, told 

the Thomson Reuters Foundation how 

the industry has transformed from ‘just 

scavenging’ 35 years ago, to a thriving 

business sector today. His company 

alone processes around 40,000 tonnes 

of waste per year sourced from 

domestic and overseas suppliers.

The view from
Fiona Zhang, fi nance manager, China Overseas 
Holdings, on the challenges for women at work

in the fi eld, but also 

opportunities. 

New technologies such 
as artifi cial intelligence 
and big data will 
bring revolutionary 
changes to the industry. 

By minimising the routine work done 

by humans, accountants can put more 

value on analytical jobs that are useful 

to business decisions.

Speaking as a female accountant, 
no matter which industry we are in 
and what positions we take, women 
in workplaces are facing the same 
challenges. It is a personal choice, 

how to allocate in one’s agenda 

working and family commitments, 

and everyone has their own version 

of the perfect work-life balance. How 

balanced is balance? There is no 

defi nite answer. 

Thanks to my employer, I 

currently feel very comfortable with 

the working environment and how 

I allocate my time between work 

and family. More importantly, this 

is a job that I can have a sense of 

achievement from.

Being an accountant would still 
be my fi rst choice, but if I had 
to choose another profession, I 
would probably pursue a career 
as an interior designer. My cousin 

and I used to take painting lessons 

together when we were kids. She is 

an interior designer now, and I can 

see from her experience that it is a 

fun profession. AB

I definitely see 
increasing demand 

for professional 
accountants who 
have knowledge 

and experience in 
both IFRS Standards 

and China GAAP

My accounting career 
started after I graduated 
with a BA in accountancy. 
Immediately after 

graduation, I joined the 

assurance team of one of 

the Big Four accountancy 

fi rms in Hong Kong, 

where I trained and served a portfolio 

of clients in the real estate industry. 

I am currently fi nance manager 

at the headquarters of a Chinese 

property developer.

My fi eld of work includes 
consolidation fi nancial reporting, 
group forecasting and budgeting, 
technical update and risk 
management. I defi nitely see 

increasing demand for professional 

accountants who have knowledge 

and experience in both IFRS Standards 

and China GAAP, especially those 

with expertise in regulations and 

compliance issues in both jurisdictions. 

The closer ties between Hong 

Kong and mainland China brought 

new challenges to us accountants 

US$12trillion 
would be added to global GDP if the 
gender gap is narrowed by 2025.
Source: McKinsey Global Institute

$12
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Japanese pop group Kasotsuka 
Shojo was launched to educate the 
public about cryptocurrencies

Crypto conundrum
As new forms of cryptocurrency continue to appear daily, the issue of how to account 
for them using existing frameworks will become increasingly problematic

In just fi ve years the market for 
cryptocurrencies – a form of exchange 
that does not exist in physical form 
and is not backed by any government, 
central bank, legal entity, underlying 
asset or commodity – has exploded. 
Bitcoin, fi rst created in 2009, is the 
best-known example, although there 
are now estimated to be more than 
1,000 different cryptocurrencies in 
circulation globally.

Cryptocurrencies can be traded on 

exchanges; new cryptocurrencies or 

tokens can also be issued by ventures 

as a means to raise funds, known as 

initial coin offerings (ICOs). Unlike 

‘The ICO industry has matured very 

rapidly in the past six months, and much 

of the global activity is taking place in 

Asia,’ says Henri Arslanian, PwC’s China 

and Hong Kong leader for fi ntech and 

regtech. ‘Six months ago, it was two 

guys in t-shirts doing a white paper 

in a garage; now a lot of established 

companies are doing ICOs or exploring 

entering the crypto space.’

He adds that most serious ICOs now 

have proper governance and ‘know-

traditional shares, which give investors 

a stake in a company, tokens or coins 

give holders access to the products or 

services the company is developing. 

But the project is typically at a very early 

stage and may be no more than a ‘white 

paper’ setting out an idea at the time of 

the ICO.

Although ICOs have been taking 

place since 2013, the sector has 

grown exponentially in the past year, 

with an estimated US$3.04bn raised 

through the mechanism in the fi rst 10 

months of 2017, up from just US$222m 

in the whole of 2016, according to 

Autonomous Research.
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Skyline was the fi rst club in 
Singapore to trial cryptocurrency 
as payment for food and drinks

sector. Arslanian explains that this trend 

is not just because they want to raise 

funds but also because they want to 

create their own tokenised ecosystem 

of products or services. The majority of 

businesses do not yet accept payment 

in cryptocurrencies but that is expected 

to change as the sector develops.

Stephen Banfi eld, special counsel 

at Withers KhattarWong, says: ‘The 

vendor acceptance rate for bitcoin and 

other cryptocurrencies is yet to reach 

a critical mass. This is likely to change 

as new cryptocurrency-based payment 

solutions are developed, such as TenX 

and OmiseGo.’

A question of definition
But the growth in cryptocurrencies 

is creating signifi cant challenges for 

accountants and auditors, with existing 

frameworks insuffi cient for dealing with 

cryptocurrencies.

Yvonne Kam, accounting consulting 

services lead partner for PwC in Hong 

Kong and China, explains that as 

cryptocurrencies are not issued or 

your-customer’ frameworks in place, 

while they work with top law fi rms to get 

legal and tax advice.

Many analysts remain sceptical about 

cryptocurrencies, with David Gledhill, 

group chief information offi cer at DBS, 

one of Asia’s largest banks, recently 

likening bitcoin to a Ponzi scheme.

Here to stay
But Arslanian thinks the sector 

has passed the point of no return. 

‘Cryptocurrencies are here to stay and 

we are moving more and more towards 

a world where assets will be tokenised 

and crypto economies will play a bigger 

role,’ he says.

The rise in interest in cryptocurrencies 

and ICOs is leading to new investors 

entering the space, not least because 

of the potential returns that can be 

made.The price of bitcoin has soared 

from under US$20 at the beginning of 

2013 to a high of just under US$20,000, 

while ether, another common 

cryptocurrency that operates on the 

Ethereum platform, has jumped from 

‘Having a digital 
asset with no 

specific underlying 
value makes it 

extremely hard 
to put a fair value 

on it’

around US$1 to a high of US$1,000 in 

just over two years.

‘Six months ago, people investing in 

ICOs and cryptocurrencies in general 

were high-net-worth individuals and to 

a certain extent family offi ces,’ Arslanian 

says. ‘Now we are seeing interest from 

more established institutional players 

as well. There is a lot of interest from 

hedge funds and fund managers who 

are launching their own cryptofunds.’

Many companies doing ICOs are 

actually outside the fi nancial services 
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How has Asia reacted?
The approach regulators in Asia have taken towards cryptocurrencies varies widely:

* China The People’s Bank of China has banned all initial coin offerings (ICOs) and 

has shut down the exchanges on which the tokens and cryptocurrencies can be 

traded. Despite this action, it is developing its own state-backed cryptocurrency.

* Japan At the other end of the spectrum Japan’s Financial Services Agency began 

regulating 11 cryptocurrency exchanges in 2017. It also recognises bitcoin as 

legal tender.

* Singapore The Monetary Authority of Singapore occupies the middle ground, 

saying that it does not plan to regulate cryptocurrencies but it will monitor them 

for potential risks that may require a regulatory response. It has also issued 

guidelines on ICOs.

* Hong Kong Like its Singapore counterpart, Hong Kong’s Securities and Futures 

Commission has issued guidelines setting out when ICOs may be defined as 

securities. It has not banned ICOs or the trading of cryptocurrencies.

demand. There is no real underlying 

asset,’ he says.

‘Having a digital asset with no specific 

underlying value makes it extremely 

hard to put a fair value on it from an 

accountancy perspective.’

Banfield sees cryptocurrency as no 

different from any other asset in that its 

value should derive from the net present 

value of expected future cashflows. But 

he notes that it is impossible to predict 

what a particular digital asset is going to 

generate in terms of value over time as 

unlike, for example, rental income, it is 

purely speculative. ‘This creates quite a 

headache for accountants,’ he says. ‘It is 

not just valuation concerns; how do you 

classify a digital asset and what are the 

tax implications?

‘There is a lot of uncertainty and white 

space because regulators have not 

stepped in in a coordinated way. It is too 

niche and too new.’

Others agree that the lack of 

regulation is holding back the sector. 

‘The broader cryptocurrency space is 

probably the only sector in the financial 

world that wants more regulation,’ 

Arslanian says, adding that since Japan 

began to regulate bitcoin exchanges, 

activity in the country has grown hugely.

backed by a government they cannot 

be considered cash in accounting terms, 

nor do they fit the definition of a cash 

equivalent. They also fail the definition 

of financial instruments as there is no 

contractual relationship with any party.

Instead, she suggests that 

cryptocurrencies could be considered 

intangible assets. ‘Given that intangible 

asset is the catch-all category for all 

non-financial assets without physical 

form, it does seem cryptocurrencies 

meet this definition under the current 

accounting standard,’ she says.

This is, however, insufficient. ‘It 

seems we are stuck with the intangible 

assets standard at present, and either 

carrying it at cost or fair value through 

other comprehensive income does not 

provide the most relevant information 

to users,’ she says. ‘There is an urgent 

need to fill the gap on the accounting 

for cryptocurrencies.’

Deciding if cryptocurrencies represent 

fair value is also a challenge. Jennifer 

Qin, Deloitte China audit and assurance 

partner, gives the example of Ethereum. 

‘We still have to be mindful that up to 

this stage we have not seen a large-

scale application of Ethereum for 

commercial usage. In that regard, I think 

it is very difficult to assess the value of 

ICOs, as powerful as the technology is, 

as it is still at a very early stage of finding 

a viable large commercial application 

which gives it intrinsic value,’ she says, 

adding that the difficulties involved in 

telling if you are getting fair value are 

likely to be holding back a large number 

of investors.

Driven by speculation
Jan Bellens, EY’s global emerging 

markets and Asia-Pacific leader for 

banking and capital markets, agrees. 

‘At the moment, it is just a digital asset 

where the value is mainly driven by, 

frankly, speculation, because at this 

stage it is really the laws of supply and 

Qin would also like to see regulators 

taking a coordinated approach. 

‘Cryptocurrencies are not supported 

by a traditional system, like with fiat 

currencies, but have global reach 

through the internet, she says. ‘We need 

regulatory regime coordination and a 

consensus in their approach.’

Bellens agrees. ‘The regulators can 

have dramatic influence on how this 

will evolve,’ he says. ‘One of the big 

challenges today is that regulators 

themselves are not in agreement on 

how to take this forward.’

Banfield notes that blockchain, the 

technology behind cryptocurrencies, ‘is 

truly revolutionary; blockchain 

technology has the capacity to disrupt 

many aspects of our daily lives in ways 

that are not yet fully understood.’

He adds that the main issue with 

cryptocurrencies is that they currently 

lack credibility due to the high levels of 

speculation, their often ‘rubbery’ value 

proposition, and the historic use of 

some of them for illicit purposes.

‘Once the sector matures, higher 

quality tokens will become a respected 

asset class.’ AB

Nicky Burridge, journalist
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Time for a bigger slice
With the the number of high-net-worth individuals in Asia continuing to grow, 
accountants should consider diversifying into a field traditionally handled by banks

Asia’s slice of the global wealth pie is growing larger 
by the day. Even though the scale of growth has 
come slightly off the boil compared to the peak a 

few years earlier, 2016 was another record year. The region’s 
population of high-net-worth individuals (HNWIs) still swelled 
by 7.4% in 2016, according to the Capgemini Asia-Pacific 
Wealth Report 2017, while their wealth increased by 8.2%.

You might think that 

accountancy firms could 

be tempted to step into 

that space, and add 

wealth management to 

their basket of services 

as others in the UK and 

Australia have done. 

But it doesn’t appear 

so; even firms that offer 

such services in their 

home country have 

chosen not to in their 

regional operations.

Australian chartered 

accountants 

Kelly+Partners is 

one. It added wealth 

management to its 

service offering in 2016, 

and Trent Doughty, 

senior client director at 

Kelly+Partners Wealth 

Management, sees 

wealth management as 

a good fit for accounting firms.

‘A lot of our clients like the fact that we are not owned by a 

bank,’ he says. ‘They may feel conflicted taking financial advice 

from a bank, whereas when they come to us, they know we are 

acting in their best interests.’

However, the firm has no plans to offer wealth management 

via its Hong Kong subsidiary. Doughty, who has previously 

worked for Citigroup and Deutsche Bank in Hong Kong and 

Singapore, believes that the global investment banks have a 

monopoly on wealth management in that region.

No competitive advantage?
‘We don’t see any competitive advantage in going head to 

head with them in that space,’ he says. ‘We’ll leave it to the big 

banks to scrap over the wealth pie.’

The same is true for the Shanghai, Hong Kong and 

Singapore affiliate firms of Accru chartered accountants. ‘In 

Australia, Accru provides wealth management services to 

HNWIs and our 

client base includes 

international 

business 

executives who 

have crossborder 

tax, super, salary 

packaging and 

financial planning 

needs,’ says Greg 

Newbury, director 

of Accru Financial 

Planning in Sydney.

‘In Asia, we work 

with our partner 

firms primarily 

on accounting 

and business 

advisory services,’ 

he says. ‘Wealth 

management for 

individuals is not 

something we 

collaborate on.’

Sean Cortis, 

CEO at Chapman Eastway, a Sydney chartered accountancy 

firm and family office specialist, sees reluctance among 

accountants beyond Australia to take on that role. One reason 

is that private banks are the traditional gatekeeper in Asia’s 

wealth hubs, explains Cortis, who chaired the Private Wealth 

Management APAC Summit 2017 in Macau. They refer clients 

to accountants ‘so it’s important to keep them onside or you 

risk cannibalising your own service offering’, he says. ‘From 

what I’m seeing, accountants there seem happy to remain 

transactionally focused.’
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The rise of Asia Pacific’s HNWIs
Key findings from the Capgemini Asia-Pacific Wealth Report 
2017 include:

* Private investments held by wealth managers in Asia 

Pacific (ex-Japan) grew by 33% in 2016.

* China came in as the 33rd fastest-growing market globally, 

up just 9.1% compared with 16.2% in 2015.

* China and Japan remain the two largest markets in the 

region, together accounting for 73% of Asia Pacific’s high-

net-worth individual (HNWI) population and 68% of HNWI 

financial wealth in 2016.

* Asia Pacific leads North America by 360,000 HNWIs and 

US$863bn in HNWI financial wealth.

* When asked if they would they ever consider having one 

of the big techs as their wealth manager (such as Google, 

Amazon and Alibaba), 73% of HNWIs in Asia (ex-Japan) 

said yes.

Room at the table
Yet David Wilson, head of Asia wealth management at 

Capgemini Financial Services, sees room at the table for 

wealth advice coming from non-traditional sources. This is 

especially so given insights from the 2017 Capgemini World 
Wealth Report that reveal that HNWIs in Asia-Pacific countries 

are the most disenchanted globally with their current providers 

– and this despite investment performance being strong.

‘In our client satisfaction survey, four of the bottom six 

among 19 countries were in Asia. And not only would these 

respondents not recommend their current wealth adviser, they 

would actually counsel against using them,’ Wilson says. The 

highest percentage of HNWIs who said this were domiciled in 

Hong Kong, Singapore and Japan.

One concern was the lack of transparency around fees 

and the value in terms of services received. ‘Only 57% of 

respondents in APAC ex-Japan said they were comfortable 

with the fees structure of their wealth management firm,’ 

Wilson says.

Current providers also received low scores for overall service 

provision. ‘HNWIs want more,’ Wilson says.

In Asia, he explains, wealth management firms have 

traditionally been asset class focused, rather than adopting a 

holistic service model that begins with the needs of a client. 

This includes financial planning, retirement planning, estate 

structuring and philanthropic structuring advice. ‘Investment 

management is the most important but it needs to be 

surrounded by complementary services,’ Wilson says.

High-net-worth clients also crave a more personalised 

relationship with an adviser who they feel understands them.

All of this leads to demand for hybrid advice, which is also 

highest in Asia Pacific among the countries surveyed for the 

Capgemini report. Firms need to be agile and transform to 

match those expectations, Wilson says.

Wilson notes a crossover already 

in many business sectors. Alibaba 

and Amazon, for instance, are 

both essentially an e-commerce 

platform but also one of the 

largest providers of loans and 

cloud storage respectively. ‘There’s 

some fascinating blurring of the 

boundaries in industries, so it would 

be hard to say there isn’t potential 

for a related industry like accounting 

to find a role in the wealth 

management industry,’ Wilson says.

‘Part of that is because accounting 

firms have an existing client base 

‘People with a high 
level of wealth 

are also seeking 
trusted advisers, and 

accounting firms 
– the good ones – 
already have that 

relationship’

and from an expertise perspective they’re not so unrelated; 

what’s on the books is clearly relevant. But people with 

a high level of wealth are also seeking trusted advisers, 

and accounting firms – the good ones – already have 

that relationship.’

However, competing head-on with wealth management 

firms would be a big step up, so Wilson sees the opportunities 

more around sharing competencies in a partnership 

arrangement. With private wealth in Asia Pacific projected 

by Capgemini to surpass US$40 trillion by 2025, ‘there’s a 

big enough market for non-traditional wealth management 

providers to go after,’ he says.

British chartered accountant Peter Brigham identified this 

niche while working with the Asia-Pacific clients of a UK-based 

mid-tier accounting firm. When he 

co-founded Rosemont International 

– a multidisciplinary consultancy 

headquartered in Monaco whose 

South-East Asian network includes 

offices in Singapore, Hong Kong, and 

Vietnam – wealth management was 

included from the start.

In practice, he’d found himself 

doing a lot more for HNW clients 

in the region than just accounting 

services, especially in matters around 

their wealth. ‘That led me with my 

partners to set up Rosemont in 2010,’ 

Brigham says.
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‘Getting their accounting done is only one concern of our 

clients,’ he adds. ‘The raison d’être for our business is to 

help people look after their assets – be that their business, 

investments, real estate, fine arts or yacht.’ Rosemont offers 

clients a full range of support, its worldwide staff of 70 including 

accountants, lawyers, notaries, tax advisers and trust specialists.

With the lives of business owners becoming a lot more 

complicated due to increased regulation, changes to tax 

regimes and the internationalisation of their assets, Brigham 

sees big demand for ‘a multi-family office in the true sense of 

the word’.

Lately, private banks have been renewing their focus on 

Asia’s millionaires, with Swiss bank UBS in the throes of hiring 

100 wealth managers, over a two-year period, in Hong Kong 

alone. But Brigham says that banks now face a potential 

conflict of interest when providing advice. ‘At the end of the 

day, the bank wants to look after the client’s assets. They have 

to make sure the advice they are giving is totally independent, 

and that’s quite a challenge,’ he says. 

Not a quick solution
Brigham believes that professional accountants must do a 

great deal of groundwork in order to become trusted advisers 

to HNWIs in the region.

‘It’s taken me 30 years to recognise the services that clients 

want and pull together the right expertise to be able to 

provide that sort of service. It’s not a quick solution,’ he says, 

adding that a partnership arrangement might be preferable to 

trying and go it alone.

However, change could be in the wind. At the STEP Asia 

Conference 2017, held in Singapore last November, Cortis 

noted a common view that wealth management is coming 

full cycle, creating new opportunities for the accounting 

profession. Examples include assistance with compliance, 

driven by a raft of new regulations including the Foreign 

Account Tax Compliance Act in the US and the new global 

Common Reporting Standard. 

Cortis suggests that advisers that maintain independence 

and avoid conflicts will be the winners, so long as they adapt 

to the new advisory opportunities. He concludes with the 

example of an auditor focusing on internal controls that 

prevent cybersecurity and fraud breaches. This is, he says, a 

huge growth area that focuses on the ‘plumbing’ of the wealth 

management industry, not traditional investment advice. AB

Peta Tomlinson, journalist
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Read the World Economic Forum’s Global Gender Gap 
Report 2017 at bit.ly/AB-GGGR2017 

96%

58%

95%

23%

Closing the gender gapClosing the gender gap
Many countries are close to eliminating gender inequality in health outcomes and 
educational attainment, but the political and economic participation gap still gapes

Where women 
have opportunities 
Women’s economic 

opportunities are 

highly correlated with 

a country’s per capita 

gross domestic product 

(GDP), as research by the 

Economist Intelligence 

Unit and International 

Monetary Fund reveals.

The good news
The GDP-opportunity link may not be surprising, but the 

picture is more nuanced than this. A 2017 World Economic 

Forum report looking at political empowerment, health 

and survival, educational attainment, and economic 

participation and opportunity in 144 countries found that: 

Overall, there has been progress in some areas and 

backwards steps in others. Of the 142 countries covered 

by the gender gap index in both 2017 and 2016, 82 

improved on their overall score compared with the 

previous year, while 60 saw it decrease.

Performance across all indices 
(Selected countries)

The bad news
However, the gaps between women and men on economic 

participation and political empowerment remain wide:  
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Onwards and upwards
Promoting social mobility is not just the right thing to do, it also helps assemble a 
workforce better suited to today’s interconnected and complex global economy

Economic development is providing opportunities for 
many individuals to realise their ability to live well 
and prosper in today’s world. But despite economic 

progress, the world’s least well-off 
citizens still lag significantly behind 
the more fortunate. What they need 
is access to opportunity, and that 
will happen only when economic 
development is fully inclusive. 

Recent ACCA research says 

that social mobility is a business 

issue. The report, Purpose and the 
profession: the global challenge 
of improving upward mobility, 

credits social diversity with the 

ability to drive better decision-

making – boosting profits as a 

result and, equally importantly, 

For the profession, 
improving social 
mobility can go 

hand-in-hand with 
building dynamic 

and sustainable 
economies around 

the world

validating organisations’ ‘licence to operate’. If businesses 

are to navigate an era of volatility and complexity successfully, 

then they will need strategic leaders from a variety of 

socioeconomic backgrounds.

Economic growth means 

succeeding generations are better 

off than their parents: the proportion 

of the world’s population living in 

extreme poverty is falling, while 

global literacy rates and income in 

many countries is increasing. But, 

says ACCA in its report, this progress 

should not blind us to entrenched 

inequalities between rich and poor. 

Inequality of access to opportunity is 

most starkly illustrated in the Great 

Gatsby curve (see graph opposite), 

which shows the relationship 
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What can the profession do?
* Raise awareness. Accountancy as a career choice needs to 

be better known among those who have grown up in areas 

with few opportunities and do not have family and friends 

with university degrees or professional qualifications. 

Increasing the number of qualified accountants whose 

parents/carers are non-graduates or non-professionals 

means reaching beyond traditional networks and large 

urban areas. Meaningful engagement is required with 

schools and career services to equip them with information 

to present professional accountancy as a career option. 

* Remove barriers. Making qualifications accessible 

means continuing to improve flexibility in learning and 

examinations to meet the educational needs of the current 

cohort of students. This flexible learning will continue to 

develop, becoming more digestible, relevant and targeted 

than traditional methods. Flexibility gives greater access 

for those with family or work commitments, allowing 

self-paced study. Firms should be lowering barriers and 

removing bias in the hiring process, especially for young 

people. For example, not all are able to complete work 

experience or an internship. For those who are employed, 

promotion processes must avoid merely hiring in the 

hirer’s image. Such moves should enhance diversity, which 

is increasingly important for long-term business success.

* Provide the tools. The driving forces of a professional 

accountancy qualification are the provision of financial 

literacy skills and the promotion of life-long learning. As 

the world of work changes – driven, among other factors, 

by technology – qualifications that fail to supply these 

tools in a complex world will fast become redundant.

The Great Gatsby curve
More inequality is associated with less mobility across 

the generations.
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between inequality and intergenerational social mobility 

in developed countries. This clearly suggests talent and 

leadership potential is wasted. 

Equality and the professions
Professions can play a central role in addressing issues around 

access to opportunities. Doctors, lawyers, financial advisers 

and accountants wield power and influence, create societal 

norms and confer trust. But access to working in a profession 

can be extremely limited. Securing a well-paid professional 

job often relies on personal connections, costly qualifications 

and strong support networks. This in turn determines the 

characteristics of those who create social norms.

Can professions function properly and ensure a quality of 

livelihood for citizens – particularly the less well off – if they do 

not reflect the society in which they operate? ACCA’s report 

argues that the professions should recognise that they hold an 

influential position in society and make it their goal to improve 

mobility. 

Leaders of professions are important in determining how 

well their countries respond to economic changes and 

societal demands on a range of overarching, interconnected 

issues that are exacerbated by poverty and inequality. Those 

issues include climate change, migration, population growth, 

urbanisation, ageing populations and healthcare.

While the accountancy profession can help individual 

mobility by providing qualifications that are recognised 

across the world, it also has to be conscious of left-behind 

regions that may be deprived of the skills of qualified financial 

professionals. The accountancy profession can play its part 

in promoting retraining and infrastructure development, and 

enabling investment in these regions. 

And by offering opportunities regardless of background, 

removing artificial barriers and advocating mobility to 

governments, the accountancy profession can make improving 

mobility part of its reason for existence.

For the profession, improving social mobility can go hand-

in-hand with building dynamic and sustainable economies 

around the world. Actively engaging with the issue extends 

beyond lip-service and piecemeal corporate responsibility, and 

covers forging leadership in this area and demonstrating how 

social mobility can enhance performance. Some tangible steps 

recommended by the report are laid out in the box above.

If the accountancy profession can broaden to cater for a 

diverse set of career opportunities – from environmental 

accounting, computational thinking and data analytics – it can 

become a more relevant career choice. 

While understanding social mobility issues is important, 

so is collecting data. For businesses to tackle the issue, they 
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Addressing social 
mobility issues 
must not be an 

ineffective add-on 
but should be done 

in such a way that it 
is embedded in the 
profession’s future

require evidence. This means collecting more social diversity 

data from employees to inform decision-making and increase 

diversity within a business so that it becomes a measurable 

part of strategic performance. 

Professional bodies and practice leadership teams have a 

key role in actively engaging and advocating social mobility 

with policymakers across spheres such as education, planning, 

digital, fi nance and data/statistics. 

ACCA members’ views
ACCA was founded in 1904 in response to the closed-shop 

nature of the profession at the time. Perceived as accessible, 

ACCA was committed to opening up previously unavailable 

routes into the profession. Today ACCA is still working to 

remove barriers and raise awareness of accountancy as a 

career choice and the routes into the profession.

An overwhelming 92% of ACCA members and students 

believe career opportunities should be open regardless 

of social background. Of the nearly 14,000 members and 

students who responded to the survey, 74% view ACCA as 

accessible compared to other accountancy qualifi cations. 

Thinking of their own personal experience 60% agreed 

that the ACCA Qualifi cation has enabled them to access 

opportunities regardless of their background, while 29% said 

it was still too early to tell, or neither agreed or disagreed, 

suggesting there are still barriers to opportunities. 

The survey did reveal a career advice gap: only 13% said 

they were infl uenced by a school teacher, university lecturer or 

career adviser in their choice of career; 56% said they decided 

for themselves. Clearly, the education system isn’t promoting 

accountancy as a career. Although most started their ACCA 

studies when under 25, 15% began when they were over 30. 

ACCA does appear to be enhancing social mobility. Some 

52% of respondents’ primary-income earning parents or 

guardians had, at most, completed secondary school or 

high school. When the ACCA member or student was aged 

between 11 and 16, 60% of the parents/guardians were in non-

managerial or non-professional jobs.

The report suggests that the accountancy profession could 

play a leadership role by embedding an emphasis on social 

mobility into its own priorities. It says that addressing social 

mobility issues must not be an ineffective add-on but should 

be done in such a way that it is embedded in the profession’s 

future. It can be strongly linked to the profession’s unique 

distinguishing technical and ethical components, which remain 

important as global and technological developments create 

ongoing challenges. AB

Peter Williams, journalist
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Boost for accountants
US tax cuts are likely to be good news for the accounting 

profession. ‘For tax advisers, this should create a lot of work,’ 

says KPMG’s global tax policy head Chris Morgan. ‘Everybody 

is trying to understand what the legislation will mean – it’s 

incredibly complicated.’ The changes also provide an incentive 

for US companies to bring cash back home as the rate levied 

has been cut from 35% to between 8% and 15.5%. One way 

companies might put this cash to use, Morgan says, is by buying 

rivals, so boosting M&A activity. ‘If this proves the case, such 

activity will also add to the workload for accounting firms.’

Tax rate debate
As the US corporate tax rate cut kicks in, could it start a new global race to the bottom 
for tax rates – and, if so, would such competition be good for the global economy? 

Cutting corporate tax never seems to go out of vogue: 
the US decision to slash its top rate from 35% to 21% 
was just the latest move by governments around 

the world. In 2017, the year before the US tax cuts came 
into force, eight countries cut their corporate tax rates, 
underlining a longer-term trend: the average top rate of 
corporate tax fell from 32.2% in 2000 to 24.3% in 2017. 

Some nations have been especially aggressive. The UK was 

among the most decisive, sending its rate tumbling from 28% 

in 2010 to 19% at present, with a further cut to 17% scheduled 

for April 2020. Finland, Spain and Sweden have all reduced 

their rates by up to five percentage points in recent years, 

while Hungary’s 10 percentage-point cut to 9% came into force 

last year – the lowest rate in the EU (Ireland levies 12.5%).

So, will the latest US move spark a renewed race to the 

bottom in tax rates? And if so, will this be a boon for global 

growth or a harbinger of higher individual tax rates, combined 

with higher income inequality?

‘This has become a highly politicised issue,’ says Eric 

Toder, a former US Treasury official and now co-director of 

the Tax Policy Center in Washington. ‘Experts are divided 

over whether the latest US tax cuts will cause copycat moves 

elsewhere in the world and, if so, whether this would be 

positive for the global economy.’

Gavin Ekins, an analyst at the Tax Foundation in Washington, 

believes history offers a guide. ‘When the US [made its] last 

serious cut to its corporate tax rate in 1986, it set off a global 

trend,’ he says. ‘Since then the US has been out of the race. 
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‘The US has set a 
new global standard 

to which higher- 
tax countries will 
gravitate, setting 

off a new round of 
tax competition’

Towards the vanishing point
Of the 20 countries with the lowest (non-zero) corporate tax 

rates only two are two major industrialised economies – Ireland 

and Hungary. The latter halved its rate to 9% in 2017 and leads 

the race to the bottom. The UAE has the highest rate of all. 

9% 
Hungary

12.5% 
Ireland

30% 
India

35% 
Malta

55% 
UAE

24.3% 
Global average

Source: KPMG

Now I think it has set a new global standard to which higher-

tax countries will gravitate, setting off a new round of tax 

competition. We saw other countries with the highest rates – 

France and Belgium – anticipate the US move by announcing 

that they would also bring rates lower to remain competitive.’ 

Japanese policymakers have agreed corporate tax cuts, 

too, albeit only for companies that raise wages. In Europe, 

tax reductions for companies have also played a role in talks 

over forming a new coalition government in Germany. The 

country faces a double challenge in that the national tax rate 

on companies is relatively low already, and a large share of 

revenue is levied by subnational government units, which 

makes it harder for the national government to take the 

lead. But Ekins argues that if Germany senses a threat to its 

competitive position – especially with France cutting – these 

issues won’t stop it from acting.

Even those who expect further rate cuts in rich countries don’t 

anticipate immediate action from the world’s second largest 

economy – China. The country remains an attractive investment 

location even though its effective rate of tax on companies is 

among the highest of the major economies: once compulsory 

contributions to pensions, unemployment and medical 

insurance are added in, the peak rate hits 67%, according to the 

World Bank, compared with a global average of around 40%. 

‘Companies will continue to invest in China because of its 

huge and fast-growing market, even if tax rates are unattractive 

in the short term,’ says Chris Morgan, head of global tax policy 

at KPMG. ‘And it is worth remembering that, in choosing where 

to locate or invest, multinationals usually place a higher priority 

on stability, access to market and access to workers, with tax 

coming only fourth or fifth in the list of priorities.’

Morgan is also sceptical about significant rate cuts in rich 

nations much beyond those already unveiled by France, Japan 

and the Netherlands. ‘In 1986, the US rate was not out of line 

with the global average [49.8% compared with around 48%],’ 

he says. ‘So when it moved nearer the bottom there was heavy 

pressure for other countries to follow. This time the US was near 

to the top of the rankings and was moving towards the middle. 

So the impetus globally for further cuts is likely to be less.’

A natural follow-up question is whether further tax 

competition would be positive for the global economy. Here 

the debate is even more intense.

The first point of contention is over how much revenue 

governments sacrifice by cutting corporate tax rates. Fans 

of lower levies say that any damage to government finances 

is limited. ‘This is because corporate tax cuts help attract 

capital to a country and promote more investment, so lifting 

productivity and wages,’ says Ekins. ‘All of these generate tax 

revenue and help offset the impact of the rate cut.’ 

The data does offer some support for this approach. 

Corporate tax revenues vary through the economic cycle, 

falling sharply in recessions and rebounding in upswings. 

But over the cycle, corporate tax revenue in Organisation for 

Economic Cooperation and Development (OECD) nations 
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‘In choosing where 
to locate or invest, 

multinationals place 
a higher priority on 

stability, access to 
market and access 

to workers, with tax 
coming only fourth 

or fifth in the list’

Taking an axe to tax: the US president has driven through 
the biggest rewrite of the US tax code for over 30 years, 
cutting the corporate rate from 35% to 21%.

has not fallen in line with headline 

rates. Between 2001 and 2003 it 

was around 3% of GDP, and at the 

last count in 2016 it was roughly at 

the same level, based on an OECD 

paper, Tax Policy Reforms 2017.

If the UK experience is anything 

to go by, this analysis looks too 

upbeat, says Helen Miller, head 

of the tax sector at the Institute 

for Fiscal Studies. ‘So far, the data 

does not bear out the supply-side 

case that rate cuts are offset by 

stronger activity. The UK cut taxes 

on companies at a time when profi ts 

were starting to rebound from the recession of 2009, and that 

helped mask the negative effects on tax revenue. Overall, we 

would still expect lower revenues than if the tax cuts had not 

been made.’ And if all countries are cutting in tandem, the 

chances of any single country attracting capital from rivals are 

more muted.

In addition, income inequality has become a pressing issue 

in advanced economies. In the 1980s, the average disposable 

income of the richest 10% was around seven times that of the 

poorest 10%; today, it is around nine and a half times higher, 

according to the OECD. The gap in household wealth is even 

wider: the wealthiest 10% of households hold half of total wealth, 

while the bottom 40% own barely 3%. Since higher earners own 

more shares, it seems reasonable to expect corporate tax cuts to 

provide further impetus for widening inequality. 

Ekins believes, however, that this 

need not be the case. ‘We should 

expect higher wage increases as 

investment increases,’ he argues. 

‘And some of those who gave 

up looking for work after the 

2009 recession should be drawn 

back into the workforce.’ What’s 

more, governments can offset any 

increase in inequality that does 

arise through programmes for low 

earners and changes in personal 

income tax rates. ‘Corporate tax 

rates are not the best way to address 

inequality,’ he says.

The controversy over taxing companies looks likely to 

recede over coming years, as economists, companies 

and voters digest the impact of the latest move by the US 

and other governments. In OECD countries, corporate 

tax accounts for just under 9% of government revenues 

on average, versus 24% for individual income taxes. But it 

looms large in the political debate, raising crucial issues of 

how best to promote economic growth and a fair distribution 

of the tax burden. AB

Christopher Fitzgerald and Dijana Suljovic, journalists

More information

See also G20 public trust in tax, by ACCA, IFAC and 
CA ANZ, at bit.ly/G20-Tax
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Alternative routes
Australia is not alone in having to seek other methods of trade facilitation to sustain its 
economy as the era of free trade looks to be ending, says CA ANZ’s Rob Ward

Events such as the Brexit vote in the UK and Donald 
Trump signing the order to remove the US from the 
Trans-Pacific Partnership might be viewed as signs that 

the days of free trade are over. But for nations like Australia, 
where international trade is essential to its economy, efforts 
to seek other methods of trade facilitation must continue.

In 1964, trade represented 28.7% of Australia’s gross 

domestic product (GDP) and two-way trade in goods and 

services was worth A$6.1bn. Today that figure has grown to a 

hefty 42.3% and two-way trade is worth A$669.2bn. Exports 

accounted for A$312bn of that figure in the last financial year.

Admittedly, primary goods and commodities drove historical 

trade growth. In 2015, commodities and agricultural goods 

accounted for 80% of exports. But in The Future of Trade, 

a recent publication in the Future[inc] series from ACCA’s 

strategic partner Chartered Accountants Australia and New 

Zealand (CA ANZ), technological advances are expected to 

reshape Australia’s export composition to more closely mirror 

its economic composition. Service exports, one of the chief 

beneficiaries of technology advances, will grow by an average 

5.8% a year to 2026, and reach a total of nearly a quarter of 

exports within five years.

The latest trends continue to indicate healthy trade growth, 

even if trade agreements waver. 

Australia has sought to engage increasingly in trade through 

its membership of the World Trade Organisation, with 10 free 

trade agreements in force. These agreements have evolved 

from multilateral to bilateral and regional, and their focus has 

moved from merchandise and tariffs to services.

Various multilateral organisations and agreements, 

such as the Trade Facilitation Agreement, World Customs 

Organisation and the Trade in Services Agreement, have 

also helped facilitate reductions in non-

tariff barriers. In fact, nations continue 

to pursue other methods of trade 

facilitation as a response to the current 

disruption in negotiated trade agreements.

The removal of non-tariff barriers, such as lack of 

internationally recognised accreditation and intellectual 

property protection, can improve trade but are difficult to 

address. One answer has been authorised economic operators 

(AEO) programmes. These are partnerships between 

government and industry where the accredited entities receive 

faster processing times at customs in exchange for accredited 

transparency in the supply chain of the product.

Trusted traders
Australia’s AEO programme is known as Australian Trusted 

Traders. Started in July 2016, the Department of Immigration 

and Border Protection forecasts that more than 1,000 

businesses will participate by 2020, representing 30% of 

Australian trade by volume and 50% by value. Other avenues 

of removing non-tariff barriers include governments and other 

regional bodies supporting industry bodies that are pursuing 

mutual recognition for professional accreditation.

Many of the winners from the removal of non-tariff barriers 

will be entities trading in Asia Pacific. Trade liberalisation in 

the region will be a powerful counter-balance to the more 

negative views of global trade dominating the news. 

Indeed, the Asian connection has contributed significantly to 

CA ANZ’s forecast that Australia’s exports will increase 

by A$80bn between 2016 and 2021. But much will 

depend on government facilitation – like reducing 

barriers to trade and improving speed at customs – 

to help businesses more fully access the benefits of 

international trade.  AB

Rob Ward, CA ANZ head of leadership and advocacy
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Tip-top teams

Watch Dr Rob Yeung’s video on 
improving team performance at 
bit.ly/Y-topteam

Dream teams
Great teamwork doesn’t depend on smart people so much as the right people, the 
right leader and the right techniques, as our talent doctor Rob Yeung explains

organisations. However, research 

shows that diversity has a complex, 

non-linear relationship with collective 

intelligence. Researchers led by Ishani 

Aggarwall of Tilburg University in the 

Netherlands discovered a curvilinear, 

inverted U-shaped relationship between 

cognitive diversity and collective 

intelligence. Stated in simpler terms, 

that means groups that are moderately 

diverse in terms of their cognitive styles 

perform better than those that are 

either very similar or very dissimilar.

In practice, most organisations have 

too little rather than too much diversity. 

Most teams could therefore boost their 

collective performance by increasing the 

cognitive diversity of their members.

Team leadership
It is not always possible to change 

team composition, but it is still possible 

to raise performance. One of the big 

determinants of team success is equality 

of communication. A group’s collective 

intelligence seems to be related to how 

equally communication is distributed 

among group members. Groups in 

which a handful of people dominate 

the discussion tend to perform less 

well than groups in which dialogue and 

debate is shared more equally.

The problem here is not that teams 

do not believe in the importance of 

equality of communication. The issue is 

more typically that dominant members 

within teams significantly overestimate 

Why do some teams perform better 
than others? In my work with client 
organisations, I’ve noticed that highly 
intelligent, ambitious individuals do not 
always deliver the results that might be 
expected when working as a team.

Academic studies have also found 

that the average intelligence of 

individual group members is only 

moderately – not strongly – related to 

the group’s collective intelligence. In 

other words, research agrees that having 

smart people in a team is not enough 

to ensure the group will take good 

decisions or achieve strong results.

At the same time, a few teams 

manage to achieve outstanding 

outcomes even when they seem to have 

no particular advantages at the outset. If 

that is the case, then what is it that helps 

teams to perform well?

Team composition
If you are able to assemble a team from 

scratch, you may be able to enhance its 

performance by taking certain steps. In 

particular, researchers led by Carnegie 

Mellon University’s Anita Williams 

Woolley have found that the social 

perceptiveness of individual group 

members is a better predictor of a 

group’s performance than the cognitive 

intelligence of those individuals.

The implication is that you should 

not just pick people for a team who are 

smart. You should pick people who read 

and respond to the emotions of others 

skilfully too. Social sensitivity contributes 

more towards team performance than 

straightforward intellect does.

In recent years, there has been 

much discussion about diversity in 

The social 
perceptiveness of 

group members is 
a better predictor 

of performance 
than the cognitive 

intelligence of 
those individuals
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me through an assessment process conducted by an 

external consultancy. What should I expect and how 

can I maximise my chances?

A Assessment processes can take many forms. When I 

am asked by organisations to assess junior to mid-level 

managerial roles, I typically ask candidates to complete several online psychometric 

tests before interviewing them in depth for around two hours. However, senior 

candidates are often more able to cover up their weaknesses during interviews. 

So when developing assessment procedures for senior managers or partners 

in professional services fi rms, I recommend creating a series of tests that have 

defi nitively right and wrong answers. These may include having to analyse the 

fi nancials of a fi ctitious business and write a report on its prospects, or giving 

presentations on unfamiliar topics with little preparation. 

If there is an interview component, you can prepare by thinking about your best 

experiences: what are your major accomplishments and what challenges have you 

overcome? Rehearse explaining these clearly and succinctly with a willing friend or a 

coach if you have one. 

As for delivering presentations, you can set yourself up by practising out loud 

by yourself: give yourself only a short amount of time to summarise a topic that’s 

in the news and then record yourself presenting your point of view on the matter. 

Practising giving impromptu presentations will also help if you have to take part in 

group discussions as part of the assessment process. For psychometric tests, you can 

practise by taking free versions online. 

Tips for the top
Do you feel that you’re working hard but are not being offered promotion? I often 

remind my coaching clients that there is a difference between working in your job 

and working on it.

I defi ne working in your job as doing all the tasks and assignments required of you 

in your job description. This entails satisfying the demands of your line manager and 

customers or clients.

To progress, though, you must also take it on yourself to 

work on your job. That means investing additional time in 

teaching yourself about relevant technical topics. You 

should look to accrue broader skills that may not be 

required in your current role but which are likely to 

be useful or even essential for the next role up. Also, 

think about networking: identify decision-makers 

across your business and make gentle efforts to build 

relationships with them so that they get to know and 

eventually respect you for your skills.

Dr Rob’s talent clinic

Q I am in discussion with recruiters 

about opportunities for a new 

and considerably more challenging 

role. I have been told that several 

potential employers are likely to put 

More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

the level of communication equality. In 

particular, most leaders underestimate 

how much they monopolise team 

discussions. An easy solution here 

is to conduct a survey or have an 

outside party carry out one-to-

one interviews with individual 

members to gauge accurately 

the true level of equality of 

communication within the team.

Conducting an initial 

assessment of the most relevant 

skills and knowledge of each individual 

team member may also boost collective 

performance. Researchers led by the 

University of Washington’s Elli Theobald 

instructed members of newly formed 

teams to conduct a short knowledge 

audit. The teams were asked to spend 

a few minutes talking specifi cally 

about the two most relevant pieces of 

knowledge that each person brought 

to the team. The researchers found that 

teams conducting the knowledge audit 

outperformed and made measurably 

more accurate decisions than teams 

that were not taught the technique.

In practice then, having a discussion 

about the information and skills that 

everybody in your team possesses that 

are most relevant to a particular task 

may be very benefi cial. It may ensure 

the team is guided by those who have 

the most relevant experience and 

knowledge rather than simply those 

who tend to talk the most. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Power as aphrodisiac
With abuse of power more likely to occur in male-dominated environments, surely 
balancing the gender gap is all the more desirable, argues Harry Mills

tendencies’. In other words, their power 

had no unconscious effect on their 

attraction to women.

Research by one of Bargh’s 

colleagues, Margaret Clark, showed that 

‘not everyone has selfish exploitative 

goals to other people. There are 

also those of us who are communally 

orientated towards fellow humans and 

actually put other people’s interests 

above their own.’

Bargh and a group of colleagues 

at NYU thought that people with 

communal orientations react to power 

differently from the rest of us. So it 

proved to be. Those with communal 

goals are not corrupted by power. They 

put other people’s interests above their 

own. By contrast, those with selfish 

goals who sit in the power chair become 

less concerned about what others 

thought of them.

Because power has been shown to 

sit unconsciously, many universities and 

businesses have made it a matter of 

policy to forbid dating and romantic 

relationships between students, 

professors, bosses and subordinates or 

anyone holding potential power over 

the other person’s outcome.

While the power holder may 

consciously believe that it is all innocent 

and above board, the relatively 

powerless person may well feel 

uncomfortable and worry about the real 

consequences for their career if they 

do not return the interest that is being 

shown in them.

We need to be especially careful 

when it comes to our own impartial and 

possibly selfish goals. This is why it is so 

important to cultivate a genuine care 

Start chatting with a colleague about 
the abuse of power at work and it’s 
likely that one of you will inject Lord 
Acton’s legendary dictum, ‘Power 
corrupts and absolute power corrupts 
absolutely,’ into the conversation.

John Bargh, a social and cognitive 

psychologist and an expert on the 

unconscious mind, reveals exactly why 

and how power corrupts us in his book 

Before You Know It: The Unconscious 
Reasons We Do What We Do.

His research shows that power abusers 

are oblivious to the corrupting effects of 

power on their own behaviour. In many 

cases, power seems to change them so 

they are unaware that any abuse of power 

has taken place. So why does power have 

such a corrupting effect on us?

Bargh puts it like this: ‘Power has 

the natural effect of activating one’s 

own personal goals – the ones that 

are achieved at the expense of other 

people. Power gives you the ability 

to get what you want at the expense 

of other people. Power gives you the 

ability to get what you want despite 

others’ objections or lack of consent.’

Ever since the New York Times 

and the New Yorker in October 2017 

published bombshell reports detailing 

a decade of alleged sexual harassment 

and assault by the film mogul Harvey 

Weinstein, sexual abuse and the misuse 

of power has been headline news 

across the world. Bargh’s lab has been 

studying sexual harassment since the 

1990s, when Clarence Thomas, a US 

Supreme Court nominee, was accused 

of inappropriate advances by a former 

employee, Anita Hill.

In 1993, Louise Fitzgerald, a law 

Power abusers are 
oblivious to the 

corrupting effects 
of power on their 

own behaviour

professor at the University of Illinois, 

reviewed the body of quid pro quo 

sexual harassment cases. Quid pro 

quo sex cases are some of the most 

disquieting forms of sexual abuse, as in 

‘I’ll give you this [raise] in exchange for 

that [sex].’

Fitzgerald’s study found that 75% of 

the accused harassers did not know or 

realise they were doing anything wrong. 

How could this be? Bargh wondered 

whether power was subconsciously 

influencing the harassers themselves.

By the mid-1990s, researchers had 

developed personality tests that 

distinguished between men who were 

likely to sexually harass and those 

who were not. So Bargh set up an 

experiment to test his hypothesis. He 

found that those males who scored 

high in harassment and aggression 

tendencies became attracted to women 

directly because of the power they 

exerted over them.

If that’s the bad news, the good 

news is that power made ‘absolutely 

no difference to the participants who 

scored low on sexual and aggression 
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Second, we need to promote more 

women to positions of power. Abuse 

is more likely to occur in heavily 

male-dominated environments. In 

Hollywood, where much of the recent 

abuse has occurred, only 4% of film 

directors are female. Studies show that 

shifting the balance of power reduces 

the level of abuse.

Finally, Keltner says we need to 

‘debunk the myths that underpin the 

abuse of power’. A particularly prevalent 

one is that women are turned on by 

men with power. Research shows that 

and concern for others because these 

tendencies will reveal themselves.

Neuroscience research shows that 

individuals who feel a sense of power 

are less likely to activate this prefrontal 

cortex and cingulate cortex, which 

represents the neural circuitry that pays 

attention to others.

Dacher Keltner, professor of 

psychology at the University of 

California, Berkeley, has spent 25 years 

studying how power changes us. To stop 

abuse, Keltner argues that we need to 

change the social systems that sustain 

the abuses of power.

First, he says, we need to pay heed to 

and share the ‘harrowing stories of the 

abused’. These sorts of tales fuel social 

change.

this one, like all the arguments that are 

used to justify or rationalise abuse, is 

mere nonsense. AB

Harry Mills is the author of Secret 
Sauce: How to Pack Your Messages 
with Persuasive Punch and the 

expert on persuasion for the Harvard 

ManageMentor programme 
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The power within
The key to achieving a particular outcome – from getting a spare parking space to 
delivering organisational change – is to visualise it happening, says David Parmenter

to change is to recreate, in employees’ 

minds, a new vision of the future, an 

‘invented future’. 

Your subconscious never sleeps. If you 

place visions in there, it will work away 

at them and guide you in your waking 

hours towards those outcomes. Tony 

Robbins’ YouTube video The 

Magic of Visualization (Law 

of Attraction) and Rhonda 

Byrne’s book The Secret 
explain further. 

If you have a recurring 

negative vision, seek help 

from a recommended 

NLP specialist. They 

will help you create 

a barrier to these 

thoughts and replace 

them with an ‘I can do 

this’ attitude. AB

David Parmenter is a writer and 

presenter on measuring, monitoring 

and managing performance

Some years ago I went on a Turning 
Point life-coaching course and found 
myself looking at what was holding me 
back from leading a fulfilling life.

As part of a self-examination, the 

other attendees and I talked about the 

importance of the subconscious. This, 

it was explained, is a very primitive part 

of the brain, one that has not evolved 

for more than 100,000 years. The 

coaches talked about neurolinguistic 

programming (NLP) and how important 

visualisation is to the subconscious – 

in the process helping fix my parking 

problems forever. 

They told us that if, before setting off 

to drive to this coaching session, we 

visualised a free parking space, then 

we would find one. Picture no spare 

parking spaces, they said, and that is 

what your subconscious will deliver: you 

will miss the person crossing the 

road who has just unlocked 

their car door; you will miss 

the reversing lights of a driver 

preparing to leave their 

space; you will even drive 

past an empty space. 

If your subconscious 

asks for a parking 

problem, then that’s 

what you get.

The coaches 

even said to us 

that if we want a 

fulfilled life we should 

annually draw a treasure 

map of the visions we want 

to realise. The results of my 

personal treasure map were truly 

mind-blowing, as one vision after 

another came to pass. 

At the age of 12, Edmund Hillary 

visualised being the first person to climb 

Mount Everest. Years later he became 

known for his climbing exploits, was 

invited to join the 1953 expedition to 

Everest, and made that vision a reality.

While on holiday once, I found Steve 

Zaffron and Dave Logan’s The Three 
Laws of Performance in a small library 

of donated hotel guests’ books. In the 

book they explain why so many change 

initiatives fail. The first law is: how 

people perform correlates with how 

situations occur to them. The writers 

illustrate that an organisation’s ‘default 

future’ will be made to happen. The 

staff are marched by their subconscious 

towards that outcome. Furthermore, 

the authors explain that the key 

Your subconscious 
never sleeps. If you 

place visions in 
there, it will guide 

you in your waking 
hours towards 

those outcomes
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Ignore them at your peril
Preparers of financial statements may think two significant standards that have just 
come into force won’t affect them. Check the detail, warns Adam Deller

Major changes are coming down the 
pipe as a result of two new standards, 
both effective from 1 January 2018: 
IFRS 9, Financial Instruments, and 
IFRS 15, Revenue from Contracts 
with Customers. 

IFRS 9 replaces IAS 39, Financial 
Instruments: Recognition and 

are incurred remains consistent with 

IAS 39, as does the way in which fair 

value gains and losses are recorded. 

Amortised cost calculations will also be 

consistent with IAS 39. The treatment of 

the issue of convertible instruments will 

likewise remain unchanged.

What’s new in IFRS 9? There are three 

Measurement, while IFRS 15 replaces 

both IAS 18, Revenue, and IAS 11, 

Construction Contracts. This article will 

consider each standard in turn. 

Financial instruments
What’s the same in IFRS 9? Plenty. The 

general way in which transaction costs 
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Control and transfer of risks and rewards in IFRS 15
Step 1: Identify the contract
A contract is within scope if all the following apply: it has been approved by the 

parties to it; each party’s rights in relation to the goods or services to be transferred 

can be identified; the payment terms for those goods or services can be identified; 

the contract has commercial substance; and it is probable that the consideration to 

which the entity is entitled in exchange for the goods or services will be collected.

Step 2: Identify the performance obligations in the contract
Contracts may contain more than one promise to transfer distinct goods or services 

to a customer. Each of the performance obligations in the contract must be 

identified, as they may be satisfied at different times.

Step 3: Determine the transaction price
This is the amount of consideration the entity expects in return for transferring goods 

or services. Any variable consideration can be included only if it is highly probable 

that a significant reversal in the amount of cumulative revenue recognised will not 

occur. If there is a significant financing component, such as deferred consideration, 

the initial revenue to be recorded must be discounted to present value.

Step 4: Allocate the transaction price to the performance obligations in the contract
This should be done by reference to the standalone selling prices of each element 

of the contract. If a customer is offered a discount for purchasing a bundle of goods 

and services, this should be allocated proportionately across all elements of the 

contract, unless to do so would be inaccurate.

Step 5: Recognise revenue  
Revenue is recognised as control is passed – either at a point in time or over time. 

The control indicators are consistent with previous standards, looking at items such 

as physical possession, risk and reward transfer, and a right to payment for the asset. 

If an obligation is to be satisfied over time, it must meet one of the following criteria: 

* the customer simultaneously receives and consumes all the benefits provided by 

the entity as the entity performs

* the entity’s performance creates or enhances an asset that the customer controls 

as the asset is created

* the entity’s performance does not create an asset with an alternative use to 

the entity, and the entity has an enforceable right to payment for performance 

completed to date.

The revenue recognition here is similar to IAS 11, with revenue recorded based on 

progress to date. 

IFRS 15 also states that costs relating to obtaining or fulfilling a contract are to be 

capitalised as assets and amortised as the revenue is recognised. This follows the 

accruals concept, matching costs incurred to revenue generated on the contract.

major areas of change: classification, 

impairment and hedging. We will 

look here solely at the changes to 

classification and impairment. 

Classification changes
What is categorised as available for sale 

in IAS 39 is termed fair value through 

other comprehensive income (FVOCI) in 

IFRS 9. The new standard also merges 

the classifications ‘held to maturity’ and 

‘loans and receivables’ (two separate 

categories in IAS 39) into a single 

category: ‘amortised cost’.

Equity instruments will be held as 

either fair value through profit or loss 

(FVPL) or FVOCI. The default category 

for holding equity instruments will be 

FVPL. If such instruments are to be held 

under FVOCI by an entity, they must 

not be held for trading, and the FVOCI 

designation is irrevocable. 

For debt instruments, an entity can 

use amortised cost if it passes two tests:

* business model – the entity must 

intend to hold the instrument to 

collect the contractual cashflows 

(rather than selling it to make use of 

any fair value gains)

* contractual cashflow characteristics 

– the contractual cashflows 

within the instrument are solely 

repayments of the principal and 

the interest.

This may mean that embedded 

derivatives, such as a convertible loan 

asset, are more likely to fall under FVPL, 

as the cashflows are likely to be lower 

than for a normal loan asset, reflecting 

the value of the embedded option. 

Under IAS 39, the loan aspect can be 

held at amortised cost, with the option 

itself being FVPL. Under IFRS 9, it is 

likely that the whole instrument would 

be held under FVPL. This may have 

introduce more profit or loss volatility, as 

the whole instrument is revalued to fair 

value at the reporting date, rather than 

just the option element.
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An entity can hold a debt instrument 

as FVOCI if it passes two tests:

* business model – the asset is held 

within a business model whose 

objective is achieved by both 

collecting contractual cashflows and 

selling financial assets

* contractual cashflow characteristics 

– the contractual cashflows 

within the instrument are solely 

repayments of principal and interest.

An entity can designate a debt 

instrument as FVPL if doing so removes 

or reduces an accounting mismatch with 

other items.

Impairment changes
Perhaps the most signifi cant change in 

IFRS 9 is the way in which impairments 

are recorded. Previously, fi nancial 

assets were impaired only if there was 

objective evidence of impairment (the 

incurred loss model). Losses expected 

as a result of future events, no matter 

how likely, could not be recognised.

Under IFRS 9, an expected loss model 

has been introduced. Entities now 

determine and account for expected 

credit losses instead of waiting for 

an actual default, which means that 

loss allowances must be recognised 

as FVOCI assets or assets held at 

amortised cost. Changes in the loss 

allowance must be recorded in the 

statement of profi t or loss each year.

The loss allowance should equal the 

expected credit losses within 12 months, 

or the expected lifetime credit losses if 

the credit risk on the asset has increased 

signifi cantly since acquisition. To assess 

if there has been a signifi cant increase in 

credit risk, an entity should compare the 

asset’s risk of default at the reporting 

date with its risk of default at the date 

of original recognition. There is also a 

rebuttable presumption that credit risk 

has increased signifi cantly if contractual 

payments are more than 30 days 

overdue at the reporting date.

Revenue standard
Meanwhile in the IFRS 15 standard, 

what is likely to remain the same is 

the recognition of revenue in many 

straightforward contracts involving 

revenue. The aim is still to recognise 

revenue in an amount that refl ects 

the consideration to be received in 

exchange for goods or services. 

So what’s new? There are changes in 

some revenue arrangements, which are 

detailed in the application guidance in 

IFRS 15. Rather than cover each of these 

here, we will take an overview of the 

major principles of the new standard. 

IFRS 15 takes the principles previously 

applied in revenue standards relating 

to control and the transfer of risks and 

rewards, and develops them into a fi ve-

step process (see panel opposite).

In terms of the presentation in the 

statement of fi nancial position, an entity 

recognising revenue before receiving 

consideration should recognise a 

receivable if the right to consideration is 

unconditional or a contract asset. If an 

entity receives consideration before the 

related revenue has been recognised, it 

should record a contract liability.

For many entities, the requirements 

of the new standards may not have any 

signifi cant impact on the preparation 

of the fi nancial statements. But even 

if this may appear to be the case, 

most preparers should still familiarise 

themselves with the details of the 

changes. The International Accounting 

Standards Board has produced 

implementation webinars, summaries 

and materials to help preparers cope 

with the transition. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer

Entities now 
determine and 

account for 
expected credit 
losses instead 

of waiting for an 
actual default

51March 2018 Accounting and Business

C
PD

GL_T_DellerCPD.indd   51 08/02/2018   14:02

www.accaglobal.com/abcpd


Technical update
A monthly roundup of the latest developments in taxation, audit, codes,  
standards, agreements, guidance and consultations across Asia Pacific

Import tax exemptions
China’s ministry of finance has waived 

import taxes and import VAT from 

1 January for a range of imported 

devices and equipment that are 

important for economic development 

such as second-generation nuclear 

power units. At the same time, the 

finance ministry has removed duty and 

VAT exemptions for other equipment, 

including mining excavators, refinery 

reactors and computer-numerical 

controlled lathes.

Malaysia

ICO alert
The Securities Commission Malaysia 

has warned investors to be wary of an 

increase in cryptocurrency initial coin 

offerings (ICOs), saying that they should 

understand the potential risks involved 

in ICOs and investment arrangements 

involving digital tokens. 

Credit report access
The Bank Negara Malaysia has launched 

eCCRIS, a secure online platform 

enabling citizens to access their own 

central credit reference information 

system (CCRIS) report. It shows the 

financing and repayment history of a 

borrower with participating financial 

institutions over the past 12 months. 

Standards improved
The Malaysian Accounting Standards 

Board has issued improvements to 

Malaysian Financial Reporting Standards 

(MFRS), including changes to MFRS 3 

on business combinations and MFRS 11 

on joint arrangements – both regarding 

Hong Kong

New auditor controls
The Hong Kong government has 

proposed a Financial Reporting 

Council (Amendment) Bill 2018, 

boosting controls on auditors of listed 

companies. It will make the territory’s 

Financial Reporting Council (FRC) an 

independent oversight body regulating 

auditors of listed companies and 

collective investment schemes. It 

would be responsible for inspecting, 

investigating and disciplining such 

auditors. The Hong Kong Institute of 

Certified Public Accountants would 

continue its statutory registration of 

auditors, setting requirements for 

continuing professional development, 

while setting standards on professional 

ethics, auditing and assurance, subject 

to oversight by the FRC. 

Profits tax proposal
The Hong Kong government has 

proposed an Inland Revenue 

(Amendment) (No. 7) Bill implementing 

a planned two-tiered profits tax rates 

regime where the profits tax rate for the 

first HK$2m of profits of corporations 

falls to 8.25%, while profits above 

that amount remain taxed at 16.5%. 

Unincorporated businesses such as 

partnerships and sole proprietorships will 

tax profits at 7.5% and 15% accordingly, 

using the same earnings threshold. 

Product advice
The Securities and Futures Commission 

of Hong Kong has issued a circular 

to licensed corporations on how they 

should sell fixed-income and structured 

products, conducting product due 

diligence, identifying whether suitability 

obligations have been triggered, 

assessing suitability frameworks and 

retaining compliance records. 

Listings to extend
The Hong Kong Stock Exchange 

(HKEX) has announced formal plans 

to introduce two new chapters to its 

listing rules, allowing the listing of 

biotech issuers that are pre-profit/pre-

revenue, and issuers from emerging and 

innovative sectors that have weighted-

voting-rights structures. 

Swiss dialogue opens
The Hong Kong Monetary Authority 

(HKMA) has boosted cooperation 

with Switzerland, signing memorandums 

of cooperation (MoU) with the Swiss 

State Secretariat for International 

Financial Matters on regular future 

dialogue and strengthening financial 

markets cooperation. 

Mainland China

Online invoice help 
China’s state administration of taxation 

and ministry of transportation are 

testing a new policy that allows online 

logistics information platforms to issue 

VAT invoices free of charge on behalf 

of smaller logistics companies. Such 

platforms cannot be a client of the 

company using such a service, which is 

available to logistics businesses located 

and registered within mainland China. 

Logistics companies’ clients will be able 

to use VAT invoices released by these 

platforms to secure tax deductions. 
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Singapore issues SFRS(I)s
Singapore’s Accounting Standards Council (ASC) has issued the Singapore Financial 

Reporting Standards (International) (SFRS(I)s), the city-state’s equivalent of International 

Financial Reporting Standards (IFRSs). This new set of rules will cover Singapore-

incorporated listed company accounts for annual periods beginning on 1 January 

2018 and onwards. Other Singapore companies can use SFRS(I)s as an alternative to 

local Singapore Financial Reporting Standards and the Singapore Financial Reporting 

Standard for Small Entities. The ASC will consider subsequent changes to IFRSs for 

integration within SFRS(I)s through its standard-setting processes. 

standards. ACRA has published a guide 

to help participants. 

Tools to beat corruption
ACRA has released an audit practice 

bulletin including guidance on how 

firms should best implement internal 

policies, procedures and controls 

to address money-laundering and 

terrorist financing concerns. The advice 

also explains how companies should 

comply with the Singapore ethics 

pronouncement (EP 200) and the 

consequences of non-compliance. 

IRAS issues guides
The Inland Revenue Authority of 

Singapore (IRAS) has released a series 

of e-tax guides, advising taxpayers on 

the payment of goods and services tax 

logging previously held interest in 

joint operations. It has also amended 

MFRS 112 on income taxes, regarding 

consequences of payments on financial 

instruments classified as equity; and 

MFRS 123 on borrowing costs eligible 

for capitalisation.

MAP guidance updated
The Inland Revenue Board of Malaysia 

has updated its mutual agreement 

procedure (MAP) guidelines on how 

it should resolve international tax 

disputes with other taxation authorities 

on matters that are not covered by tax 

treaties. The MAP guidance has been 

updated to take note of Organisation 

for Economic Cooperation and 

Development agreements on Base 

Erosion and Profit Shifting. 

Singapore

Governance consultation
Singapore’s Corporate Governance 

Council has launched a consultation on 

recommendations to revise the country’s 

Code of Corporate Governance, 

encouraging board renewal, 

strengthening director independence 

and enhancing board diversity. 

Other proposed revisions include a 

greater emphasis on disclosures of 

relationships between remuneration 

and value creation, and how companies 

should consider the needs of workers, 

customers, suppliers and shareholders. 

The council also recommends 

establishing an industry-led Corporate 

Governance Advisory Committee. 

Under review
The Accounting and Corporate 

Regulatory Authority (ACRA) of 

Singapore has launched a third Financial 

Reporting Surveillance Programme 

review, where selected companies’ 

financial statements are assessed for 

compliance with prescribed accounting 

(GST). It has also released guides on 

income tax deductions for the capital 

expenses on renovating or refurbishing 

works to business premises and 

property tax on licensed hotels.

Under suspicion
The Monetary Authority of Singapore 

(MAS) has announced plans to 

impose anti-money laundering and 

combating the financing of terrorism 

requirements on intermediaries that 

buy, sell or exchange virtual currency 

within Singapore. The MAS is currently 

conducting a public consultation on 

a proposed Payment Services Bill to 

achieve this. AB

Keith Nuthall and Wang Fangqing, 

journalists
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Due recognition
Financial reporting is struggling to keep pace with the way companies operate – a 
problem reflected in the patchy treatment of intangible assets. Richard Martin explains

Finally, even when the six tests are 

met, the accumulation of the cost of the 

investment begins only at that point, 

and any past expenditure getting it to 

that point must remain written off. 

On the other hand, if intangibles 

are purchased directly or as part of 

a business combination, they may 

be recognised as an asset at their 

fair value at the date of acquisition. 

As a result, under IFRS 3, Business 
Combinations, not only are licences and 

R&D recognised, but customer-related 

intangibles such as brands, relationships 

and customer lists are also often 

included on the balance sheet. 

Two examples should suffice to 

indicate the current state of affairs. In 

2016 Samsung spent heavily on R&D 

but recognised less than 5% of that 

spend as an asset; therefore 95% of 

the company’s R&D spend seemingly 

added no value. And pharma company 

Novartis spent over US$9bn on internal 

R&D (none of which was capitalised) 

while including over US$38bn of 

acquired product-related intangibles.

There is a large and widening gap 
between the market values of 
companies and their book values. 
Companies’ net book values may, 
according to one estimate, account 
for just 15% of market capitalisation. 
This is the ‘intangibles gap’ that some 
assume is made up of intangibles that 
accounting doesn’t recognise as assets.

The gap correlates with the modern 

trend in many economies away from 

investment in property, plant and 

equipment and inventory, and towards 

building businesses around intangible 

items such as brands, know-how, 

software or workforce talent. 

While financial statements have never 

claimed to be business valuations, 

the extent of the difference raises the 

question of whether current financial 

statements recognise fewer intangible 

assets than they should. 

Of course, many of these intangibles 

may not even be controlled by an entity, 

their costs are difficult to track and 

their values hard to assess – all very 

good reasons for not recognising them 

as corporate assets on the balance 

sheet. Accordingly, we should not get 

carried away and conclude it would 

be a good idea if financial statements 

started revaluing brands or a company’s 

workforce from year to year.

But what about the intangibles that 

financial statements can recognise? The 

current IFRS Standards deal with similar 

intangibles very differently, depending 

on whether they are internally 

generated or are purchased/acquired in 

a business combination. 

Internally generated intangibles are 

restricted to the development costs of 

new products and services – everything 

else has to be written off as incurred, 

whether that is research, marketing 

campaigns or staff training. 

In IAS 38, Intangible Assets, there 

are six tests to meet before even 

development costs can be recognised 

as an asset. This gives considerable 

discretion to companies that spend on 

research and development (R&D) as to 

the degree to which development costs 

are expensed. 
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

Watch on demand the session on 
this topic in ACCA’s Accounting for 
the Future conference, at accaglobal.
com/accountingforthefuture 

In short, all does not seem well with 

IAS 38. The indications are that many 

companies that should capitalise do 

not do so, and that some of those that 

do should not. So you might conclude 

that reporting outside of the fi nancial 

statements will be more effective at 

communicating the development of a 

business in terms of R&D. 

Certainly the research shows that 

there is a good deal of coverage of 

the issues in the narrative sections of 

the annual report. There seems little 

difference in the quantity of reporting 

between the ‘expensers’ and the 

‘capitalisers’. The former do not say 

much more in the front half of the 

annual report to make up for the lack of 

assets in the fi nancial statements.

Some of the requirements or 

Calling it what it is
ACCA has been undertaking research 

to get a better picture of the situation, 

looking at listed companies worldwide 

that have used IFRS since 2005. While 

the study is not yet complete, some 

early fi ndings have emerged. For a start, 

only a distinct minority report any R&D 

expenditure at all. Most companies 

either don’t spend to improve their 

products or services, or (more likely) call 

it something else. 

Of the companies in the sample that 

do disclose R&D, 62% write all of it off 

as an expense; only 38% report it as 

any kind of asset. This implies that all 

that expensed spend creates no value 

for the company, which seems unlikely. 

Alternatively, the tests in IAS 38 have set 

the bar so high it is diffi cult to recognise 

assets. Or perhaps management fi nds 

immediate write-off the most convenient 

way of accounting, and the six tests 

allow them to do this every time. 

The indications from the research are 

that most of these companies could 

capitalise to some extent.

Indeed, the decision to capitalise or 

not seems to be driven by factors other 

than those set out in IAS 38. So, for 

example, we fi nd that larger companies 

tend not to capitalise, as do those where 

R&D is most material and, signifi cantly, 

where there is an association with 

earnings management. 

systems for wider corporate reporting 

encourage companies to talk about 

the development of new products and 

processes in their reports. For instance, 

the Integrated Reporting Framework 

emphasises the need to look beyond 

fi nancial and manufactured capital to 

the development of intellectual and 

human capital and their contribution to 

the business’s value creation.

So there seems to be another issue 

besides the intangibles gap. The R&D 

costs of new products and processes are 

intangible assets and should already be 

helping to fi ll the gap, but there may be 

much less than there should be. 

The International Accounting 

Standards Board (IASB), which sets 

IFRS Standards, should be addressing 

the implications, the anomalies in the 

accounting for intangibles and whether 

or not standards are overly restrictive on 

the recognition of certain intangibles. AB

Richard Martin is ACCA’s head of 

corporate reporting

The indications 
are that many 

companies that 
should capitalise 
R&D do not, and 

that some of those 
that do should not
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Life lessons
McGill University’s Desautels Faculty of Management has an innovative approach  
to learning,which sets it apart, explains dean Isabelle Bajeux-Besnainou 

Twice a week, the investment team 
of Desautels Capital Management 
meet to review the performance of 
their three funds, analyse market 
conditions and discuss potential new 
investments. By most standards, the 
investment management firm is small, 
managing US$4m in assets, but it has 
the distinction of being run entirely 
by 72 selected students from the 
honours investment management and 
the masters of management in finance 
programmes at McGill University’s 
Desautels Faculty of Management in 
Montreal, Canada.

Set up in 2009, Desautels Capital 

Management operates from a state-of-

the art trading room on the university 

campus and offers students the 

opportunity to gain practical experience 

using sophisticated analytical tools while 

also introducing them to various aspects 

of running an asset management firm.

While business schools often 

‘have a system where students give 

recommendations to manage a pool of 

money, usually part of an endowment 

fund, the Desautels model is different’, 

explains Desautels’s dean, Isabelle 

Bajeux-Besnainou. ‘This is a registered 

investment company, with real money 

given by investors, usually alumni but not 

always. As such, the experience is very 

different because the students will see all 

the aspects of the investment company. 

It’s not only about the stock picking but 

also about all of the back-office and 

being accountable to the clients.’

Desautels Faculty of Management 

has been consistently ranked one of 

the world’s top international business 

schools based on its rigorous curriculum 

and the innovative programmes on 

offer. But Bajeux-Besnainou believes 

that what really sets the school apart is 

its focus on integrated management, 

which is still unusual in business schools 

as most teach business administration 

from the perspective of specialisation 

and disciplinary learning.

Celebrating its 10th anniversary this 

year is the faculty’s research centre, 

‘We believe it’s 
important to start 
learning different 

sets of tools at the 
same time’
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Desautels’s first female dean
Born and raised in Paris, Isabelle Bajeux-Besnainou, dean at Desautels Faculty of 

Management at Montreal’s McGill University, completed a doctorate in mathematics 

applied to finance and then briefly taught finance at the prestigious Essec Business 

School in France before moving to George Washington University in Washington 

DC, where she remained for 21 years. When she first arrived there she was the only 

woman in a department of 15 professors of finance.

Bajeux-Besnainou says that when she was head-hunted for her current position she 

had only had limited involvement with integrated management but quickly realised 

that it was a ‘huge strength’ at McGill and that she could build on her experience.

‘When I was associate dean at Washington I changed the curriculum of the 

undergraduate programme for business administration, and I introduced a 

requirement for all the business students to do a minor outside of the business 

world, which is exactly the same idea as integrated management,’ she explains. ‘I 

felt you could not just learn business skills; you also needed to know something else 

in-depth. Whether you’re passionate about history or political science or science, 

anything else but business, it’s going to complement who you are and allow you to 

better problem solve and have a different perspective on problems.’

the Marcel Desautels Institute for 

Integrated Management. Its mandate is 

to develop an integrated approach to 

teaching management that breaks down 

disciplinary barriers and encourages 

more holistic thinking that allows 

students to embrace problems from 

multiple perspectives.

Different sets of tools
‘Traditionally, business management 

has been about teaching a set of skills – 

accounting, finance, human resources, 

marketing and so on – but nothing in 

business now is siloed. We believe it’s 

important to start learning different sets 

of tools at the same time in the same 

course because that’s the kind of skills 

that you will need in the real business 

world,’ Bajeux-Besnainou explains.

‘It’s no longer about understanding 

what the HR or finance director do; it’s 

about understanding how they view 

a problem. With that understanding, 

you’re then able to address problems 

from multiple perspectives,’ she adds.

Breaking down the ‘thinking silo’, 

the school is driving crossdisciplinary 

teaching and encouraging integrated 

research and outreach initiatives, while 

emphasising collaborative problem-

solving. Bajeux-Besnainou believes that 

to prepare students for the current digital 

and data-rich world, the school needs to 

keep on its toes and adapt its curriculum. 

For example, in 2016, it launched 

a business analytics concentration to 

teach MBA students how to apply data 

analytics techniques and tools to drive 

performance, transforming data into a 

strategic asset that can be leveraged to 

make better managerial decisions. ‘You 

are not going to become a data scientist, 

but you will be able to gain a useful 

understanding of the strategic use of 

analytics. It’s really about the translation 

into business,’ Bajeux-Besnainou says, 

adding that this skill is now in high 

demand in the jobs market.

Shared experience
With 576 students applying for the 42 

places in the masters of management in 

finance (MMF), the Desautels Faculty of 

Management is highly selective. ‘At that 

level, it’s obviously what the professor 

brings to the classroom but we also 

want the student to bring something 

to the class. It’s about sharing their 

experience,’ Bajeux-Besnainou 

explains, adding that the school looks 

for diversity while ‘crafting’ a class to 

make the experience more valuable 

to its students. ‘As there is a lot of 

collaborative work on group projects, it’s 

really important we have an extremely 

international cohort. Their perspective 

is not just about their different area of 

business depending on their previous 

jobs, but they are also bringing their 

different cultural background to the 

classroom, which is extremely important 

in the learning experience.’ 

The current MMF cohort highlights 

this cultural diversity, with 16 females 

and 26 males hailing from 11 countries, 

including China, India, Indonesia and 

Vietnam, with a variety of academic 

backgrounds including those who 

studied accounting and business as well 

as law and medicine.

When she took up her position 

as dean of the Desautels Faculty of 

Management at McGill University in 

2015, Isabelle Bajeux-Besnainou took a 

collaborative approach to implementing 

change, meeting with the school’s 

various stakeholders to listen to their 

needs before starting to work up a new 

strategic plan for the school.

In 2018, the school will open a new 

building with plenty of small rooms in 

response to student requests for more 

learning spaces in which to work on 

projects. She also cites requests for 

better support for research as another 

student requirement. ‘In Canada, there 

are a lot of grants, so it’s really not about 

getting more financial support but 

more about support for the application 

of grants and helping students 

communicate their thought-leadership 

research. This is something we’re 

implementing right now.’ AB

 

Sonia Kolesnikov-Jessop, journalist
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Google it
So much more than just a search engine, Google can help to transform your business, 
from analysing your ad campaigns to going international, says Tim Butler

in the form of ads in magazines, but how 

do you track if someone actually bought 

your product or service as a result? 

Unless they tell you directly, the truth is 

you can’t. 

With AdWords, you can see if 

someone clicked on your ad and 

whether they then proceeded to 

make a purchase. This means you 

can attribute a sale to AdWords 

and work out your cost per acquisition 

to see if your campaigns are 

profitable, giving you control over your 

advertising spend.

AdWords has a number of features 

to enhance your campaigns, such as 

ad scheduling and location targeting 

to define who will see your ads. 

You can also set up extensions that 

give more information about your 

organisation; for example, if your 

business has free onsite parking, 

then  create more engaging ads by 

telling people. 

However, it is important to 

consider that if you have a 

limited knowledge of AdWords, 

things can easily go wrong. Do 

you know the difference between 

broad-match and phrase-match 

keywords? If you don’t, you could find 

yourself making a very expensive 

mistake. Consult a specialist 

digital marketing agency to ensure 

that your account is set up and 

managed correctly. 

The power of AdWords is vast and it 

can be an extremely profitable form of 

advertising if done right.  

For almost all businesses. Profit 

potential high when done well; done 

badly it’s costly.

Google is the world’s most popular 
search engine, controlling 79% of the 
market share and dealing with 3.5 
billion searches every day. Most people 
know about the importance of getting 
their business’s website found in 
Google search results to drive relevant 
traffic. But are you embracing the other 
business tools that Google provides 
that can help you deliver more profit?

Google My Business
Google My Business allows you to 

register your business location for 

free on Google Maps and local 

search results, displaying important 

information such as your business 

name, address, opening/closing times, 

phone number, website link and up-

and-coming events. 

Try searching for ‘accountants 

near me’. You will see three 

recommendations based on your 

current location, which are a step closer 

to attracting new business.

For all business but essential for 

any where customers come to a 

physical location.

Google Analytics
Google Analytics is a vital free tool to 

monitor your website performance. 

Find  out how many people are 

visiting, when they visit and how 

they are coming to your website. It 

also offers insight for which pages 

perform best in terms of traffic and 

engagement. This helps you to 

identify how you should optimise other 

pages on your site to achieve similarly 

positive results. 

With the right understanding, Google 

You can attribute 
a sale to AdWords 
and work out your 

cost per acquisition 
to see if your 

campaigns are 
profitable

Analytics will guide improvements to 

your website’s performance. It will offer 

you a vast amount of data and the 

important thing is that you understand 

how to interpret your website analytics. 

For example, a common mistake 

is to not filter traffic; this can give a 

false impression of how many visitors 

your site is receiving, leading you to 

make wrong decisions about your 

online marketing. 

Absolutely essential for all businesses 

with a website.

Google AdWords
AdWords is an extremely powerful 

advertising tool to promote your 

business’s products or services on 

Google search results, YouTube and 

millions of websites. Provided that 

you can structure and optimise your 

campaigns effectively, AdWords can be 

used to target potential customers and 

secure new sales in a cost-efficient way. 

A defining feature of AdWords is the 

data you can collect and analyse. You 

may already be investing in advertising 
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pages, helping you to ensure that the 

SEO health of your site is maintained. 

If you’re not already familiar with 

Google Search Console, this tool is 

not the easiest to get to grips with and 

it can take a while to learn about the 

various features. However, if you want 

to ensure that the performance of your 

website is as good as it can be, it’s 

essential that you set the tool up and 

check it regularly.  

For businesses that are serious about 

customers fi nding them online and 

giving them a great website experience.

Google Translate
If your website has a global customer 

base, it makes sense to create a 

website in the same language as your 

customers’. This will help to reinforce 

your brand identity in that country and 

attract new customers. 

Translating vast amounts of content 

can be costly and time intensive. 

YouTube
The Google subsidiary is the second 

largest search engine after its parent 

company’s. More people are turning to 

video to fi nd answers to their questions. 

There are more than 300 hours of video 

uploaded to YouTube every 60 seconds, 

proving that video marketing is a 

growing trend.  

Does your business have a YouTube 

account? If so, when was the last 

time you posted a video? What was 

the engagement like? How did you 

promote it?

Your company may not be making the 

most of video and its ability to engage 

customers in a different way. Do not 

ignore video but, equally, do not make 

videos for the sake of it. Think about 

what would be useful for your customers 

– for example, explanation videos or 

blogs where you discuss current trends 

in your industry. Make the videos, get 

them on YouTube and then tell people 

they are there.

Has great potential for all businesses 

but you need to publicise your videos.

Google Search Console 
Over 64% of all website visits start with a 

search engine, so if your site is 

not search engine optimised, 

you’re already at a severe 

disadvantage in comparison 

to your competitors. 

Google Search Console is 

a fundamental webmaster 

tool and helps with search 

engine optimisation (SEO). 

It will provide you with 

important data directly 

from Google, improving 

your understanding of 

how search engines view 

your website and how 

people fi nd it. 

You will be alerted 

to any errors on your 

website, such as broken 

Google Translate offers an alternative 

with instant and free translation. 

Admittedly, it’s not perfect, but it’s 

certainly a good start, especially if you 

want to launch a website quickly. 

For businesses that may sell abroad, 

even occasionally.

Make the most of Google
These tools are available to use right 

now, but what holds most people 

back is a lack of technical knowledge 

to use them successfully. This is where 

you should be looking to hire the 

services of a marketing agency with 

expertise in using Google’s various 

marketing and advertising tools. 

There is nothing worse than going it 

alone with a lack of knowledge, as this is 

when mistakes – sometimes costly ones 

– can happen. AB

Tim Butler is founder of Innovation 

Visual, a digital marketing consultancy 
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Our future qualification  
A new integrated case study is part of a range of innovations to the ACCA 
Qualification that will ensure it retains its premium position. Judith Bennett explains

This year sees the 
completion of ACCA 
Qualification – the future. 
This is a range of innovations 
to the qualification that 
is being introduced in 
response to the changing 
needs of employers and 
the expectations that 
professional accountants will 
be facing in the years ahead. 

We first introduced these in 

2016 and have been making 

changes in steps. One of the 

most significant of these, 

launching in September 

and just made available 

for sign-up, is the Strategic 

Business Leader exam. This 

is an integrated case study 

based on a realistic business 

scenario of the sort that our 

next generation of members 

will face, combining core 

areas from across the syllabus 

including governance, risk 

and strategy, recognising 

that these areas are never 

separated in real business life. 

Crucially, it links with other 

core leadership areas such 

as organisational control, 

innovation and change 

management. It also makes 

use of new technology and 

data analytics.

The exam features real-

world challenges, helping 

students demonstrate 

their skills and technical 

expertise. It reflects 

work situations where 

decisions need to be 

made, measured and 

communicated to the 

wider organisation, giving 

students and members the 

confidence to add value 

to the business and feel 

comfortable advising senior 

management on key business 

decisions. It is also designed 

to develop and test the 

strategic leadership skills that 

are increasingly important in 

the careers of professional 

accountants.

The Strategic Business 

Leader case study is part 

of a revised top level of 

the ACCA Qualification – 

Strategic Professional, which 

also includes an enhanced 

corporate reporting exam, 

Strategic Business Reporting. 

Replacing the current 

corporate reporting exam 

from September, it exposes 

our students to the wider 

context of finance and 

business reporting, giving 

them the skills they need to 

explain the implications of 

transactions and reporting 

to stakeholders. 

Ethics at the core
These changes follow the 

introduction of our new 

Ethics and Professional 

Skills module launched in 

October 2017, designed to 

ensure that ethics remain at 

the core of the 

qualification. It is 

unique in its focus 

on developing the 

complete range of 

professional skills 

that our research 

says employers 

greatly value (see 

box). Building on 

our pioneering 

Professional 

Ethics module, 

it continues to 

The Strategic 
Business Leader 

case study is part 
of a revised top 

level of the ACCA 
Qualification 
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The future skills of accountants
The changes ACCA is making to the qualification have been informed by its research project, 

Professional accountants – the future, in which ACCA spoke to more than 2,000 senior 

business leaders, members and employers around the world to understand their sector and 

what is needed from financial professionals. They helped identify the seven skills that have 

become the basis of ACCA’s professional quotients model.

develop the vitally important 

ethical behaviour and 

judgment, complementing 

this with broader 

communications, commercial, 

innovation, analysis and 

evaluation skills. 

The first of its type in the 

market, this is available 

as a free CPD resource to 

members and is a great 

way to refresh ethical and 

professional skills.

The changes include new 

computer-based assessment 

in some of the exams, using 

real-work tools. New ACCA 

members will be better 

prepared for the workplace, 

as they’ll be computer 

literate, familiar with 

spreadsheets and other tools.

Members have seen how 

the qualification has evolved 

over the years and are more 

aware of the risks failing 

to recognise the shifting 

needs of clients, employers, 

regulators and trainees.

The innovations are 

designed to ensure that all 

members who hold the ACCA 

Qualification continue to be 

recognised as individuals 

who are ready to lead, adapt 

and help their organisation 

to succeed, with the right 

blend of technical, ethical 

and professional skills – and 

as professionals who can 

keep their knowledge up-to-

date through our continued 

professional development 

(CPD) programmes. 

The ACCA Qualification 

already creates great 

professional accountants with 

the strong core technical and 

ethical skills needed across all 

Technical and ethical 
(TEQ)

The skills and abilities to perform 

activities to a defined standard while 

maintaining the highest standards of 

integrity, independence and scepticism.

Intelligence (IQ)
The ability to acquire and 

use knowledge: thinking, reasoning, 

solving problems and the ability to 

understand and analyse situations 

that are complex and ambiguous.

Creative (CQ)
The ability to use existing knowledge in 

a new situation, to make connections, explore 

potential outcomes and generate new ideas. 

Digital (DQ)
The awareness and application of 

existing and emerging digital technologies, 

capabilities, practices, strategies and culture. 

Emotional 
intelligence (EQ)

The ability to identify your own 

emotions and those of others, harness 

and apply them to tasks, and regulate 

and manage them. 

Vision (VQ)
The ability to predict future trends 

accurately by extrapolating existing trends 

and facts, and filling the gaps by thinking 

innovatively.  

Experience (XQ)
The ability and skills to understand 

customer expectations, to meet desired 

outcomes and to create value. 

More information

Find out more about changes to the ACCA Qualification at 
future.accaglobal.com. You can try the new Ethics and 
Professional Skills module at bit.ly/ACCA-ethics-module
Find out more about mentoring at accaglobal.com/advocacy

sectors, and advanced sector-

specific expertise. We are 

known for developing people 

who understand how finance 

works, with a global outlook.

The changes mean we 

can retain our emphasis 

on technical and financial 

competencies while increasing 

our focus on the professional 

competencies and skills 

needed by employers. These 

will ensure the qualification 

retains its premium position in 

the market.

The rigour of the ACCA 

qualification remains 

paramount. ACCA has built 

on its current exams and 

enhanced the professional 

skills competencies to ensure 

students remain relevant in 

the modern world. 

There is a further role that 

ACCA members can play 

here – acting as a mentor for 

the ACCA students who will 

be going through the new 

syllabus and exams. A mentor 

can unlock the potential of 

the next generation of ACCA 

members, and help secure 

our future reputation.  

The ACCA Qualification 

sets the standard for the 

profession; we remain 

committed to revising and 

adapting the qualification 

so that it is not only relevant 

today, but will remain so into 

the future. AB

Judith Bennett is ACCA’s 

director of professional 

qualifications

61March 2018 Accounting and Business

AP_UK_A_StratBizLeader.indd   61 08/02/2018   13:49

www.future.accaglobal.com
www.accaglobal.com/advocacy
www.bit.ly/ACCA-ethics-module


Changing the world
When the first WCOA was held, in 1904, the world was 

changing. In the same year Henry Ford set a land speed record 

of 91mph, the US took over construction of the stalled Panama 

Canal project (completing it a decade later), the UK and France 

signed the Entente Cordiale, and the International Federation 

of Association Football (FIFA) was founded – as was ACCA itself.

Subsequent conferences have been woven between major 

global events including the Great Depression and two World 

Wars. Today, WCOA is a large-scale, international event that 

takes place every four years. 

The 10th anniversary congress was held in Sydney in 1972. 

In attendance were members of the profession from all 

around the world, including Bermuda, Malta and Uganda, 

with the largest delegation coming from Japan. A ceremonial 

postage stamp was even produced for the occasion. Calls 

were once again made for the establishment of a harmonising, 

global accounting body; the following year, the International 

Accounting Standards Committee was formed.

Congress calling
The World Congress of Accountants this year will bring together the best minds in 
finance and business to take on the global challenges of change and disruption

The eyes of the accountancy 
profession around the world 
will be turning towards 
Sydney, Australia, this 
November, when more than 
6,000 finance and business 
leaders from 130 countries 
will come together for the 
four-yearly World Congress 
of Accountants (WCOA).

Effectively the Olympics 

Games of the accountancy 

world, WCOA is the premier 

accounting conference for 

the global business and 

finance community. For four 

days in Sydney, professional 

accountants will grapple 

with the global challenges 

of change and disruption, 

and how to turn them 

into opportunities.

WCOA takes place 

every four years and is an 

initiative of the International 

Federation of Accountants 

(IFAC). One of this year’s 

co-hosts is ACCA’s strategic 

alliance partner Chartered 

Accountants ANZ (CA ANZ); 

the other is CPA Australia. 

WCOA 2018 is the first 

time since 1972 that the 

conference has returned 

to Sydney.

‘I’ve heard people call 

WCOA the Olympics of 

accountants,’ says Rick Ellis, 

chief executive of CA ANZ. 

‘I guess that’s because it is 

held every four years and 

brings together the best 

business and finance minds 

from around the world.

‘To give you an idea of the 

calibre of speaker and insight 

afforded to delegates, Pope 

Francis spoke at the last 

WCOA in Rome in 2014 

about the positive impact 

that our profession can make 

on society.’

One to remember
In true Olympian style, 

the organisers are 

hoping the event will 

turn out to be the ‘most 

prestigious, memorable, 

and professionally powerful 

experience of a lifetime’. 

A record number of 

delegates are expected 

to attend the event, which 

will be held 5-8 November 

2018. Topics up for debate 

include blockchain, 

big data, sustainability, 

artificial intelligence and 

the future of work. 

Recognising the 

importance and scale of the 

event, ACCA is a gold-level 

sponsor and will use the 

opportunity to showcase 

its key research, working 

alongside CA ANZ.

Helen Brand, ACCA 

chief executive, says: ‘The 

accounting profession 

is evolving to meet 

the needs of a rapidly 

changing business and 

economic landscape, and 

this important event will 

enable the profession to 

come together to debate 

the future and demonstrate 

the leadership that will be 

required in the years ahead. 

‘I’m sure that the 2018 

Congress will inspire 

delegates and create 

discussions that will help us 

all deal with the demands 

placed on the profession.’

Global themes
This year’s event is entitled 

Global Challenges/Global 

Leaders, with the programme 

centring around building 

prosperity and acting in 

the public interest – ‘broad 

themes that strike right at 

the heart of the profession 

and how it operates on the 

global stage’, says Brand.

The Congress programme 

will explore issues including: 

* protecting the public 

interest and building 

prosperity

* addressing the 

leadership challenge

* embracing disruptive 

technologies and 

innovation

* enhancing ethics and 

integrity

* exploring sustainable 

solutions to business, 

social enterprises and 

economies.
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Why attend?
WCOA will cover some of the most compelling topics of our 

time, including blockchain, big data, sustainability, the role 

of artificial intelligence in accounting, and the future of work. 

Delegates will be able to:

* learn, adapt and accelerate their careers through 

workshops and presentations 

* develop new business opportunities, learn about best 

practice, rethink business models and help redefine the 

future of the profession

* connect and exchange ideas with 6,000 global peers with 

common interests

* test-run the latest products and services from leading 

business and accounting suppliers (the showcase area 

will include over 50 exhibits, expo presentations and 

activity zones)

* discover the sights and sounds of Sydney.

The first WCOA was held 

in St Louis, US, in 1904 – as 

were that year’s Olympic 

Games. WCOA 2018 will 

feature more than 150 

speakers, described by 

the organising committee 

as ‘inspirational business 

leaders, unconventional 

disruptors and cutting-edge 

innovators’. On day one, 

the Congress will host 50 

organisations showcasing 

the latest technology and 

innovations from all around 

the world.

The Congress will be 

hosted by the International 

More information

For details, go to wcoa2018.sydney

Convention Centre on the 

Sydney Harbour waterfront. 

Social events will include a 

reception at the Maritime 

Museum and a cruise around 

the harbour, with views of the 

Opera House and Sydney 

Harbour Bridge.

As IFAC president Rachel 

Grimes says: ‘WCOA will 

provide access to the latest 

in thinking and forecasting 

of the future trends for 

our profession, as well as 

allowing participants to 

showcase their own expertise 

with their international peers. 

With the event taking place 

in Australia, delegates will go 

beyond the confines of the 

professional world and have 

the opportunity to immerse 

themselves in Australian 

customs and culture.’ AB 
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Warm welcome for new affiliates
Close to 140 new affi liates enjoyed breathtaking panoramic 

views of the cityscape when they attended an event at the 

Pod at the National Library, to celebrate their milestone in 

completing the ACCA exams successfully. ACCA Singapore 

also took the opportunity at the gathering to recognise the 

achievements of the top affi liates and paper winners.

The Annual Partners’ Lunch was an ideal networking 
opportunity for ACCA’s employers 

Soo Yee Leong, head of ACCA Asia Pacifi c, and James 
Lee, chairman of the ACCA Singapore Network Panel.

New beginnings
Annual Partners’ Lunch includes update on Belt and Road initiative, while 
new affi liates enjoy a reception at the National Library’s Pod

Annual Partners’ 
lunch
More than 100 Approved 

Employers and friends 

joined ACCA Singapore 

for a celebratory lunch. The 

annual event enables ACCA 
Singapore to thank employers 

for their support over the 

last year and give them a 

preview of new initiatives and 

collaboration opportunities 

for the year ahead. Guest 

speaker Nicholas Fang, 

executive director at the 

Singapore Institute of 

International Affairs, talked 

about China’s Belt and 

Road initiative and what the 

impact will be with regards 

to global infrastructure 

and investment. AB
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More information

Find out more about the CCABF, including how to donate 
and how to apply for help, at bit.ly/ACCA-CCABF. Or email 
hugh.mccash@accaglobal.com.

100 years of help
Whether it’s a sudden death, natural disaster or other misfortune that strikes 
accountants and their families, the CCABF can help, as Hugh McCash explains

For a century now, ACCA 
members have been helping 
their fellow accountants in 
financial distress.

The Chartered Certified 

Accountants’ Benevolent 

Fund (CCABF) was 

established by trust deed 

in 1918. Over the following 

decades, most ACCA 

members will have been 

unable to imagine why 

they would need to apply 

for financial help from the 

fund. But even the lives of 

busy professionals can take 

unexpected turns. That is why 

the fund exists: to provide 

support to members and 

their dependants who are 

experiencing severe financial 

difficulties.

More recently, the CCABF 

has also looked to help 

members affected by natural 

disasters, setting up a disaster 

fund after the 2004 Indian 

Ocean tsunami. It helped 

seven members affected by 

the 2015 Nepal earthquakes. 

It has also reached out via 

local offices to see if any 

members required help 

following recent hurricanes in 

the Caribbean.

The fund is also there for 

those who have suffered in 

more personal circumstances. 

Imagine the professional who 

dies unexpectedly, leaving a 

young family to cope without 

the main breadwinner and 

requiring some short-term 

help; or the young member 

who must leave home 

because of an abusive 

relationship and needs a 

deposit on a safe home 

where they can start again.

It is good to know that the 

CCABF can do something 

to help. The mission is 

to provide timely and 

appropriate support to 

ACCA members and their 

families who face hardship 

– not just in old age, but at 

any time.

In the 11 years that I have 

worked as secretary to the 

CCABF, I have seen how 

it can make a difference 

to individuals and their 

families. It is a privilege to 

build up relationships with 

beneficiaries over the years. 

Some will ring for a chat years 

after we have helped them.

The trustees meet four 

times a year to consider the 

applications that are made 

to the fund. They consider all 

applications with great care. 

Currently we review around 

30 cases a year, helping 

about half of them, but we 

would like to do more. 

Sometimes members 

in need will be referred 

to us from other charities. 

But more than other 

organisations, we rely on 

our members and those 

who work for ACCA to let 

others know of the work we 

do. ACCA members and 

staff are key in suggesting 

to fellow members who they 

know are going through 

difficulties that the fund may 

be able to help. 

ACCA’s national offices 

(more than 40 of them) are 

vital in helping us to promote 

the fund, as they can act as 

very effective conduits to 

our members. They may well 

know of members whose 

circumstances have changed 

dramatically and could 

benefit from the fund.

As the CCABF marks its 

100th birthday, it seems 

an appropriate moment 

to acknowledge the work 

it continues to carry out in 

helping members and to 

offer thanks to all those who 

donate to the fund. AB

Hugh McCash, secretary 

of the Chartered 

Certified Accountants’ 

Benevolent Fund
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‘The journey to membership was a 

demanding one but highly rewarding 

and fulfi lling. I’m glad I made the trip.’ 

Martha Chinedu-Okoro, Canada

‘It has been great to have been part 

of ACCA for more years than I care to 

remember, and may there be many more.’ 

John Murphy, Ireland

‘Thank you for this opportunity. Great 

idea. Proud to have been a member for 30 

odd years. Good luck to our Association.’ 

Thusitha Senaratne, Sri Lanka

‘ACCA member “wall of name” is actually a 

“wall of fame” for me. Proud to be a part of 

ACCA global family.’ Ahsan Mustafa, Pakistan

‘Sharing values and goals beyond borders.’ 

Natasha Mohamad, Malaysia

‘It makes me stand out from all accountants 

at my workplace, and I have gained much 

respect.’ Sandra Dey, Ghana

‘It is a delight to be a member. It is a highly 

recognised qualifi cation and has opened 

many doors in my life.’ Harneck Chilemba, UK

Members share what ACCA means to them
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Delegates at ACCA’s Africa Members Convention fi nd 
their names and leave messages on the wall.

Wall tour
The global voyage of the members’ wall is gathering pace as 
ACCA’s celebrations of its 200,000-member milestone continue

ACCA’s celebrations to 
commemorate reaching its 
200,000 member milestone 
continue, with the wall of 
members’ names already 
travelling to Addis Ababa 
in Ethiopia and racking up 
hundreds of messages from 
all around the world. 

The wall also exists in 

virtual form, so members 

who are unable to get to 

the physical version can fi nd 

their names online and add 

their messages to the 1,500-

odd comments that are 

already there. The messages 

left so far demonstrate just 

what being part of the ACCA 

global family means to 

members (see panel). 

Following on from the 

launch of the member 

celebrations at ACCA’s 

Africa Members Convention 

in Ethiopia in December last 

year, the wall is scheduled to 

visit other locations around 

the world – in Europe, Asia 

Pacifi c and South Asia – 

throughout 2018. 

You can fi nd updates 

on the itinerary in AB Direct 
and on the website, 

200k.accaglobal.com, where 

you can also fi nd your 

name on the wall and leave 

your own virtual message. AB
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Powering 
ahead
ACCA Council member Phoebe Yu, 
CFO, Shenzhen Energy Group

Full potential
PwC’s global chairman on what the 
fi rm is doing to empower women

Token effort
Challenges in accounting 
for cryptocurrencies

Real business
Introducing ACCA’s innovative 
Strategic Business Leader exam

Accountancy 
Futures
We’ve teamed up with our 
alliance partner Chartered 
Accountants ANZ to bring 
you a redesigned twice-yearly 
publication exploring the issues 
facing tomorrow’s profession

Download your copy and fi nd out more about the benefi ts 
of our strategic alliance at accaglobal.com/alliance
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