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Welcome
This special issue on technology looks at the fast-paced changes affecting accountants – 
everything from blockchain and bitcoin to cyber protection and website optimisation

for senior finance executives looking to 

add to their skills – see page 58.

Blockchain technology has been 

grabbing the headlines recently. On 

page 36 we explain the basics, while 

on page 18 we look at how distributed 

ledgers can be used to revolutionise 

the delivery and distribution of aid 

donations in far-flung locations. 

Closer to home, there is a timely 

reminder on page 20 of the need 

for businesses to protect themselves 

against cyber attacks, and tips on page 

28 for making sure your website is 

working as effectively as it can. 

We also take a look at planned 

changes to Ireland’s pensions regime 

on page 22, and the possible impact of 

major US tax reforms on page 24. Our 

main interview is with Iarla Hughes, CFO 

of IAC, whose transferable skills have 

taken him from a job with the world 

leader in undersea cables to his latest 

high-flying role with the aircraft coatings 

specialist. Find out more on page 12. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

ACCA’s groundbreaking research, 
Professional accountants – the future: 
Drivers of changes and future skills, 
published in 2016, identified the skills 
required of finance professionals in a 
rapidly evolving business landscape. Key 
among them is the ability to harness 
technology to add value to employers 
and clients: the digital quotient.

This research has inspired a raft of 

innovations in content and examination 

format to the ACCA Qualification. 

The changes include computer-based 

assessment in some exams, using real 

work tools to prepare new members 

better for the workplace, building 

greater computer literacy.

But this is not just about the next 

generation. Whatever stage they are 

in their career, today’s professional 

accountants cannot afford to ignore 

technology. That’s a key driver behind 

ACCA’s partnership with Trinity College 

Dublin, offering members opportunities 

to build up vital digital skills for their 

business careers. Etain Doyle, chair 

of the ACCA Ireland technology 

committee, outlines new short courses 
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Technology

This month features articles 

all about technology. 

Look out for these in our 

special edition

18 Force for good 
Blockchain can benefit 
international aid

20 Protect to survive  
Why cybersecurity 
should be at the top of 
everyone’s agenda

28  CPD  Winning websites 
Top tips to give your 
business the edge

30  CPD  Data dive 
Investors are taking 
advice from algorithms

32 Ian Guider Technology 
is helping to level the 
playing field

35 Graphics The numbers 
behind the internet 
of things

36  CPD  Blockchain primer 
How to get to grips with 
distributed ledgers 

39  CPD  Coining it 
ICOs are changing the 
face of capital-raising

42 Brave new world 
We take a peek at how 
the office of the future 
might look

46 Make the connection  
Tech-savvy leaders create 

agile businesses

48 Meet the disruptors 
Speakers at the WCOA 

in November will look at 

digital change

58 On course 
ACCA’s new partnership 

with Trinity College 

Dublin enables 

members to develop 

their digital skills 

  News

6 News in pictures  
A different view

8 News roundup  
Digest of developments

  Interview

12 Iarla Hughes 
We meet the global 
CFO of International 
Aerospace Coatings

 Corporate
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Will Byrne of Special 
Olympics International, 
Dublin, plus corporate 
news

22  CPD  Pension revolution 
The government is 
considering introducing 
auto-enrolment

24 The US question 
How will Trump’s new 
Tax Cuts and Jobs Act 
affect Ireland?

 Practice

27 The view from 
Laura Kelly of Grant 
Thornton, Galway
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deadlines

57 NI tax update
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the north
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ACCA’s inaugural 
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celebrate members 
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meeting in Glasgow

66 Update 
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66

24
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‘I’ve come to 
appreciate the 

global value of the 
ACCA designation. 

It’s really 
transferable, which 
is hugely important 
in my current role’

57
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More than 14,500 dancers 
and supporters from over 
20 countries attended 
the World Irish Dancing 
Championships at 
Glasgow’s Royal Concert 
Hall. The annual event 
is in its 48th year and 
Glasgow has hosted the 
competition fi ve times.

Humanoid robot Sophia 
gave a speech at a 
technology conference 
in Kathmandu, Nepal, 
organised by the United 
Nations Development 
Programme. Sophia is the 
fi rst robot to hold national 
citizenship – in her case, 
Saudi Arabian.

The statue of Molly 
Malone in Dublin 
could soon have a new 
neighbour. Developers 
are seeking planning 
permission for a €3m food 
hall in a former church 
next to the statue.They 
hope the hall will rival 
Cork’s English Market.

To take advantage of the 
growth in Irish whiskey, 
Rademon Estate gin 
and whiskey distillery 
in County Down has 
installed a new whiskey 
still, increasing its distilling 
capacity by over 500%. It 
has also opened a Visitor 
Experience Centre.
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Ireland gains its first tech unicorn  
Dublin-based customer messaging company Intercom has 

raised US$125m (€102m) in a funding round that sees the firm 

now valued at US$1.275bn (€1.042bn). The lead funder in the 

round is US venture firm Kleiner Perkins, with GV (formerly 

Google Ventures) also participating. The move makes Intercom 

the most valuable Irish tech company and the first to achieve 

‘unicorn’ status as a startup with a valuation of over US$1bn.

News roundup 
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

Digital opposition
The European Commission 

has published proposals to 

tax digital transactions, with 

the aim of increasing the tax 

paid by major multinationals. 

Under the plans, a 3% 

transactions tax would be 

levied on large corporations, 

paid to the country where 

the customer is located. A 

second proposal is for an 

interim tax that covers digital 

activities that are currently 

not taxed in the European 

Union (EU). The proposals 

will now go to the European 

Parliament for consultation 

and the Council for possible 

adoption. Ireland remains 

determined the proposals 

will not be implemented. 

Finance minister Paschal 

Donohoe told RTE’s This 
Week programme that the 

government is working 

closely with Nordic countries 

to block the proposal. He 

said Ireland had avoided 

using its veto in the past. 

‘We have done that because 

we have formed alliances on 

areas of common national 

interest and I’m confident 

and know that this approach 

will work in relation to 

dealing with this matter, too,’ 

he said. See also page 54.

Offshore penalty
Accountancy firms could 

be fined for helping clients 

move profits offshore, 

under new rules agreed by 

EU finance ministers. New 

transparency rules to come 

into force in July 2020 will 

apply to intermediaries, 

including accountants, 

other tax advisers, banks 

and lawyers who design 

and promote tax-planning 

schemes for their clients. Tax 

intermediaries who provide 

their clients with complex 

crossborder financial 

schemes that could help 

avoid tax will be required to 

report these to their national 

tax authorities and share 

information automatically 

with other EU member 

states. 

PPPs found lacking
EU public-private 

partnerships (PPPs) 

suffer from widespread 

shortcomings and provide 

limited benefits, which 

led to €1.5bn of inefficient 

and ineffective spending, 

the European Court of 

Auditors has concluded. 

Value for money was often 

undermined by unclear 

policy and strategy, 

inadequate analysis, off-

balance-sheet recording 

and unbalanced risk-sharing 

arrangements. The use 

of PPPs for large-scale 

infrastructure projects 

increased the risk of 

insufficient competition 

and put contracting 

authorities in a weaker 

negotiating position. 

Between 2000 and 2014, the 

EU provided €5.6bn for 84 

PPPs, with a total project 

cost of €29.2bn.  

Accounts qualified
Eleven Northern Ireland 

government departmental 

accounts were qualified 

for 2016/17, up from just 

four the previous year. 

Qualifications were mostly 

the result of departments 

exceeding spending limits 

agreed by the Northern 

Ireland Assembly. The 

accounts for the Department 

for the Economy were 

qualified because of control 

weaknesses related to the 

Renewable Heat Incentive. 

Kieran Donnelly, the 

comptroller and auditor 

general for Northern Ireland, 

said: ‘It is clear throughout 

this general report that 

central government 

bodies continue to make 

efforts to improve their 

control systems, but that 

further work is needed to 

resolve weaknesses.’
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FCCA to head up EY
Frank O’Keeffe FCCA, currently head of EY’s assurance 

business, will take over as EY Ireland managing partner on 

1 July following Mike McKerr’s move to the role of chair. 

McKerr has been managing partner for nine years; he was 

previously head of markets for EY Ireland and, before that, 

managing partner at the Belfast office. 

Tax defaulters
Four accountants are 

on the latest Revenue 

Commissioners’ tax 

defaulters list. Fintan Egan, 

listed as an ‘accountant 

and landlord’ of Dublin, is 

required to pay €740,474.86, 

including a penalty of 

€244,516.71, for under-

declaring income tax and 

VAT liabilities. Martin Collier, 

an accountant and landlord 

of Clonmel in Tipperary, 

has a penalty payment of 

€63,647.18 due because 

of an under-declaration of 

income tax and VAT. Dermot 

Lynch of Kerry, who lists his 

occupation as ‘accounting/

partner/farmer’, is fined 

€1,250 for failing to lodge a 

tax return. Cork accountant 

Denis English is fined the 

same amount for failing to 

deliver a statement of affairs. 

Brexit hits consumers
Households will be between 

€892 and €1,360 a year worse 

off because of the Brexit 

impact on consumer prices, 

the Economic and Social 

Research Institute (ESRI) has 

warned. The higher cost of 

living will be the result of 

trade tariffs on goods, due to 

the UK leaving the customs 

union. ‘Poorer households 

will be most affected as they 

spend a greater share of 

their expenditure on food 

products, which are likely to 

be imported from the UK,’ 

said ESRI.

Fake employment
The government has 

been warned not to 

per business. The figures 

were compiled by company 

formation agents Turner 

Little. ‘While excessive 

borrowing often goes 

hand in hand with financial 

hardships, extremely low 

debt levels may indicate 

that businesses are perhaps 

not investing enough 

in innovation, research 

and development,’ said 

managing director James 

Turner. ‘Either way, it’s bad 

news for the economy.’

Talent challenge
Finding and retaining talent 

is the biggest challenge 

facing more than half of 

Irish businesses, according 

to Deloitte. Andrew Kerr, 

director of human capital 

consulting at Deloitte, 

said: ‘Significant increases 

in contingent working and 

take action against 

artificial self-employment 

as it could damage 

Ireland’s international 

competitiveness. The warning 

came from the Department 

of Business, Enterprise 

and Innovation and was 

issued to the Department 

of Finance and Social 

Protection (DFSP) during 

a consultation exercise. A 

study by DFSP found ‘not 

insignificant’ tax leakage 

from the practice, but that 

the ‘increasing prevalence of 

disguised employment may 

be overestimated’.

Vultures swoop
Small firms and farms are at 

risk from aggressive debt 

recovery action by vulture 

funds, warns the Credit 

Review Office (CRO). ‘The 

funds are getting harder to 

deal with,’ said the CRO’s 

head, John Trethowan. ‘The 

settlements that they are 

talking about are not as 

good as a year ago.’ The 

recovery process was made 

worse, he added, because 

banks had become less 

willing to make loans to 

enable borrowers to pay off 

debts that had ended up 

with a vulture fund.

NI SMEs in debt
Small firms in Northern 

Ireland owe an average of 

£98,192 each, more than 

twice the average for the 

second most indebted UK 

region, the south west of 

England, where the average 

is £44,838. Debt in the east 

of England is just £22,472 

rise of automation are 

impacting work and who 

delivers work. Technology 

advancements and 

demographic shifts are 

changing the nature of work 

and where we work, while 

operating and business 

models are changing to 

keep pace with the rapidly 

changing environment.’

Crossborder drivers 
Nearly half of all Irish cross-

border trade is conducted 

by small firms located in 

Northern Ireland, according 

to the Northern Ireland 

Statistics and Research 

Agency (NISRA). NISRA also 

disclosed that small firms 

employing fewer than 50 

people comprise 93% of 

Northern Irish businesses 

that export to the Republic 

of Ireland. The Republic is 
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The cost of city living
Singapore is the world’s most expensive city for the fifth year 

running, according to the Worldwide Cost of Living 2018 
survey from The Economist Intelligence Unit. Dublin has 

overtaken London in the ratings because of the Brexit-induced 

weakening of sterling. Dublin is now ranked 19th out of 133 

cities, while London has fallen to 30th place, its lowest in 20 

years. Last year, Dublin was marginally cheaper than London, 

ranking 25th in the survey, while London was ranked 24th.

Source: The Economist Intelligence Unit

City Index (New 
York =100)

Rank Rank 
movement

Singapore 116 1 0

Paris 112 2 5

Zurich 112 2 1

Hong Kong 111 4 -2

Oslo 107 5 6

Geneva 106 6 1

Seoul 106 6 0

Copenhagen 105 8 1

Tel Aviv 103 9 2

Sydney 102 10 4

Northern Ireland’s largest 

export market, worth £4bn a 

year, but 3.7 times more sales 

go to Great Britain.

Deloitte adds to list
Deloitte has added another 

22 Irish firms to its Best 

Managed Companies 

network. Best Managed 

status was awarded to 137 

Irish companies this year, with 

five singled out for special 

recognition: PFH Technology 

Group, Phonovation, Around 

Noon, Meritsoft and Codd 

Mushrooms. Deloitte 

partner Anya Cummins 

said: ‘The programme 

represents companies 

from different industries 

with many industry-specific 

challenges but also common 

characteristics such as 

adaptability, innovation 

and ambition.’

Easy wins?
Almost a third of credit 

union draws were won 

either by directors or staff, 

a review conducted by the 

Central Bank has found. 

While prize draws are an 

important financial activity 

for many credit unions, the 

Central Bank reported a 

number of poor practices 

in the sector. It called on 

credit unions to ensure that 

governance, operation and 

reporting of transactions 

is in line with legislation 

and regulation, as well as 

being fully transparent 

to members. Almost half 

of credit unions conduct 

prize draws.

NI Budget announced
Northern Ireland secretary 

of state Karen Bradley has 

announced a Budget for 

2018/19, in the continued 

absence of a Northern 

Ireland Executive. The 

regional rate is to increase 

by 4.5%, breaking with 

the policy of previous 

Executives to levy increases 

in line with inflation. 

Spending increases were 

allocated for health and 

pothole repairs. As a result of 

the government’s confidence 

and supply arrangement 

with the Democratic 

Unionist Party, additional 

money of £100m is allocated 

to health reform, £20m for 

deprivation programmes, 

£10m for mental health 

services and £80m to address 

immediate health and 

education pressures.

Weak outlook
Northern Ireland will deliver 

the lowest economic growth 

among the 12 UK regions 

in 2019 after a lacklustre 

performance in 2018, 

predicts PwC’s latest UK 
Economic Outlook. PwC 

expects Northern Ireland’s 

growth in 2018 to be equal 

lowest with Scotland at 1%, 

with growth in 2019 forecast 

to edge up only marginally 

to 1.1%, compared with a UK 

average of 1.6%.

Construction alert
Construction businesses 

in Northern Ireland have 

been hit by falling demand, 

according to the latest sector 

survey from the Construction 

Employers Federation (CEF) 

and BDO. In the second half 

of last year, the proportion of 

construction firms that were 

working at full or almost full 

capacity had fallen to just 

under half compared with 

two-thirds in the first half of 

the year. About two-thirds 

of construction businesses 

expect demand to level out 

or fall over the next year. 

The CEF blames political 

deadlock for a fall in public 

sector construction. 

Internal audit
PwC’s annual review of 

internal audit, Moving at 
the speed of innovation: 
the foundational tools 
and talents of technology-
enabled internal audit, has 

found that 75% of internal 

audit functions that use 

advanced technology and 

talent contribute significant 

value to their organisation. 

‘Internal auditors are now 

expected to have a point of 

view on new technologies 

and to be able to provide 

valuable advice on how to 

embrace innovation while 

considering how it might 

shift the organisation’s risk 

profile and impact its day-to-

day operations,’ said Andrew 

McPherson, PwC global 

governance risk compliance 

and internal audit leader. AB

Paul Gosling, journalist
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CVi

2015
Group chief financial officer 

and company secretary, 

International Aerospace 

Coatings Holdings  

2014
CFO, Digicel, Turks & Caicos 

Islands

2013
General manager, 

Cable & Wireless Ireland – 

then Vodafone Ireland 

2010
Finance director (EMEA), 

enterprise and UK mid-

market, Cable & Wireless 

Worldwide 

2007
Finance manager – Ireland, 

Cable & Wireless worldwide 

2004
Trainee accountant, 

O’Malley & Company, 

chartered accountants and 

registered auditors 

Right place, right time
From undersea cables to becoming CFO of IAC, a specialist in aircraft painting, 
interiors and graphics, Iarla Hughes ACCA charts the path of of his high-flying career 

From trainee accountant in 2004 
to CFO in less than 10 years, Iarla 
Hughes’ career trajectory has been 

nothing less than meteoric. Today, he is 
global CFO of International Aerospace 
Coatings, or IAC. With its European 
headquarters based at Shannon Airport, 
the company is one of the world’s leading 
aircraft finishing specialists and a global 
leader in aircraft painting, interiors 
and graphics.

Hughes attributes his success to a 

combination of training, being in the right 

place at the right time, and ultimately, 

having the pluck to ‘get out there and 

be heard’.  

‘As a young trainee accountant in my mid-

20s competing for senior roles, I had to gain 

the respect of people who would have been 

a lot older, and a lot more experienced,’ he 

explains. ‘What helped me in my career is 

that I was good at getting out from behind 

the laptop and communicating with people 

who were quite a bit more senior than me.’ 

But while starting out with a relatively 

small accountancy practice in Castlebar, 

County Mayo, gave Hughes a wide breadth 

of experience in terms of tax, auditing, 

due diligence and financial advice, larger 

horizons beckoned.

In 2007, in a very tough global economy, 

Hughes decided to leave his secure job 

to explore the opportunities in Dublin. 

This would be the beginning of his rapid 

advancement through the ranks, and, as he 

explains, the difficult economy at the time would prove to be 

to his advantage.    

 ‘For many of my career moves so far, there has been an 

element of luck and timing,’ he notes. ‘My first job in Dublin 

in 2007, for example, was as finance manager for a company 

called Cable & Wireless, which is the largest subsea fibre 

company in the world. When I look back on that role now, 

there was a great deal of turmoil in the 

economy and in the industry. Companies 

were cutting costs everywhere, resulting 

in a lot of redundancies. Fortunately 

for me that worked in my favour and I 

was able to transition into increasingly 

progressive roles quickly.’ 

New opportunities opened up in the 

company as a result of downsizing, and in 

the space of three years, Hughes moved 

from assistant finance manager to finance 

manager, then to financial controller for the 

Irish business, before being promoted to 

finance director of Europe, Middle East and 

Africa. ‘I may not have had the opportunity 

under a different environment,’ he says.   

However, education also played a part. 

Hughes attributes his ability to translate 

advanced management practices and 

finance expertise across continents and 

industries, to the diverse training he gained 

in completing his ACCA Qualification. 

Global recognition
One of the key factors for choosing 

ACCA was the brand, he says. ‘It’s a very 

strong brand in Ireland, and I had friends 

who were going into the programme. 

However, I’ve come to appreciate the 

global value of the ACCA designation – 

it’s recognised anywhere I go. For example, 

at the moment I’m in Seattle, Washington – 

people know ACCA. The same holds for the 

Caribbean and across Europe and Asia. So, 

it’s really transferable, which is hugely 

important in my current role at IAC.’

In 2015 Hughes’ first job as newly appointed CFO was to 

amalgamate three companies into one. As he explains, IAC 

was born out of the merger of Associated Painters, Leading 

Edge and Eirtech Aviation, all companies that had been pillars 

of the aircraft painting industry since the late 1980s. His task 

was to integrate their finance teams and systems into regional 
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‘I’ve come to 
appreciate the 

global value of the 
ACCA designation. 

It is highly 
transferable, which 
is hugely important 
in my current role’
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offices in Spokane, Washington, which would look after their 

US interests, and Shannon Ireland,  which would have full 

responsibility for Europe and Asia. ‘There was a lot of work 

that went into the systems,’ explains Hughes. ‘They were 

working in silos and on different platforms, so it was a large 

piece of work bringing it all together.’

The name change to IAC became official at the beginning 

of 2017. In his subsequent role as global CFO, one of Hughes’ 

primary responsibilities has been to ensure the effective 

expansion of the company into Asian markets through a 

collaboration with Singapore Airlines. ‘I had a hands-on role in 

moving into that region,’ he notes, ‘specifically ensuring that 
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i Tips

* ’In order to progress in your career you need to stay 

current. Have an ear to the ground in terms of what’s 

happening in geographies, what’s happening in the 

media and current affairs.’ 

* ’There are a lot of really strong numerical finance people 

out there, but in order to reach an elevated level in your 

career, you have to be able to communicate. You have to 

be able to explain finance numbers to people who aren’t 

financially orientated.’ 

* ’In post M&A integration, it’s really important that you 

bring the people on a journey, because if the people 

don’t buy in, it’s going to fail. Ensure you get the people 

piece right. Once you get the people piece right, you 

can tackle all of the other challenges – what I prefer to 

call opportunities.’  

time. Indeed, he was soon on an 

acquisition trail of buying TV and 

broadband companies within that 

segment of islands.  

The ability to move between 

environments and industries wasn’t 

all down to serendipity, Hughes 

points out. He attributes his 

versatility in changing course largely 

to his ACCA training. ‘The ACCA 

designation provided me with the 

skills necessary to move between 

sectors and to have the analytical 

foundation to transform financial 

information and operational data into action plans, as well as 

understand the fundamentals of both the buy and sell side 

of M&A. What’s really important from a financial perspective, 

across all roles and industries,’ he adds, ‘is that you have the 

ability to review data and spot anomalies.

‘You’re going to find data that may not be accurate, and 

what’s extraordinarily important is that the CFO has the ability 

to spot those inaccuracies and fix them before they get 

published. And that’s a skill set that’s transferrable irrespective 

of what industry you’re working in.’ AB

Ramona Dzinkowski is a Canadian economist and editor-in-

chief of the Sustainable Accounting Review

the company understood the legislative environment – the 

laws, regulations, and reporting structures. That’s always 

the crucial part if you’re opening a new market,’ he says.  

‘You really need to understand the laws on the ground to 

ensure that you’re fully compliant.’ In September 2017, IAC 

announced its expansion into Singapore’s Changi Airport, 

marking its first presence in Asia. 

New horizons
Within a decade, Hughes had made the transition from 

the Cable & Wireless world of underground cables to a 

global CFO role in the aerospace sector, and then taken 

responsibility for undertaking large function and systems 

integrations. Once again, being in the right place at the right 

time in Hughes’ career gave him the advantage. 

In July 2012, Cable & Wireless was bought out by 

Vodafone and integrated into the business in April 2013. 

As Hughes explains, he was given the task of integration 

manager/finance director in that process for the Irish 

business – General Wireless Ireland – and also for another 

company owned under the Cable 

& Wireless brand, Glasgow-based 

Damon Broadband.

It was through that process that he 

discovered the critical roles culture 

and communication play in the post 

merger and integration process. ‘It 

was a mammoth task to transition a 

company of that size into a company 

the size of Vodafone,’ he says, ‘and 

the biggest challenge was the 

culture. There were people who had 

worked there for many years and 

they weren’t used to the scope of 

change that would be coming. The 

biggest thing for me was bringing 

the team along on that journey and then making sure that they 

were comfortable in transitioning into a different organisation.’

But that wasn’t the end of it. A year later, Hughes once 

again found himself leading the post acquisition strategy – as 

CFO for moble phone network provider Digicel, this time on 

the buy side, and in a very contrasting climate from Ireland’s. 

Again, timing worked in his favour, he says.

‘It seemed like a dream opportunity for me. I got to work in 

a different market and a very different environment. I decided 

to make the transition and move to the beautiful Caribbean 

islands of the Turks and Caicos.’ It was a very forward-looking 

business, explains Hughes, which started from nothing 

and would turn into a multi-billion organisation in a short 

‘What’s 
extraordinarily 

important is that 
the CFO has the 

ability to spot the 
inaccuracies [in 

data] and fix them 
before they get 

published’
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Greencore on red alert
Greencore has issued a surprise profit 

warning and launched a restructuring 

of its US operations. The company is 

one of the world’s largest providers 

of convenience foods, the biggest 

producer of pre-packed sandwiches 

and Ireland’s 35th largest company 

by turnover. The company referred 

to ‘low capacity utilisation’ in some 

of its US assets.

Norwegian good
Norway’s sovereign wealth fund 

almost doubled its investment in Irish 

businesses last year. The Government 

Pension Fund Global holds US$1 trillion 

of investments, generated from 

revenues from the country’s oil and gas 

fields. Equity stakes in Ireland include 

US$236m in Kerry Group, US$136m in 

Kingspan and US$87m in Glanbia. The 

fund has also bought Aercap debt of 

US$145m and ESB debt of US$31m, plus 

US$658m in Irish government bonds.

Cyber threats top risks
Cyber threats have replaced over-

regulation as the top concern for banking 

and capital markets CEOs, says PwC. The 

firm reports that 89% of banking CEOs 

are worried about their cybersecurity, and 

93% will invest more heavily in it this year. 

Increase in global GDP in 2030 from the 
accelerating development and take-up 
of artificial intelligence – the equivalent 
of an additional US$15.7 trillion .
Source: PwC

14%
The view from
Will Byrne FCCA, regional senior finance director, Special 
Olympics International, Dublin, on good governance

International and split my 

time between Washington 

and Dublin. This was an 

amazing opportunity and 

made my ultimate goal to 

become the global CFO 

or take on a similar role at 

global level in the future.

For all charities and non-profit 
organisations, it is critical to 
demonstrate strong controls and 
governance. All funding must be 

managed in line with the terms and 

conditions of a particular grant or 

donation – and that means ensuring a 

clear audit trail is maintained, strong 

controls are in place and robust 

leadership is shown at all times.   

We try to ensure our stakeholders 
enjoy a rewarding return on their 
investments. We get a really positive 

response when they have the 

opportunity to join athletes on the 

playing fields or become volunteers.  

Our biggest challenge without doubt is 
raising revenue. We have the teams and 

volunteers to work and engage with our 

athletes, but without financial support 

we will struggle to meet the ambitious 

metrics in our global strategy and reach 

as many athletes as possible.

The most important business lesson I 
have learned is to always listen to both 
sides of the story. It’s also important to 

continue working on your softer skills; 

it’s not always about the technical side 

in our profession. Finally, enjoy your role 

– life is too short! AB

We get a really 
positive response 

when stakeholders 
join athletes on the 

playing fields or 
become volunteers

Special Olympics is a global 
inclusion movement using 
sport, health, education and 
leadership programmes to 
end discrimination against 
and empower people with 
intellectual disabilities. The 

movement, which celebrates 

its 50th anniversary in 2018, delivers 32 

Olympic-type sports and over 108,000 

games and competitions to five million 

athletes in more than 170 countries 

throughout the year.

I have been working with Special 
Olympics since 2010. My focus is on 

managing and governing all financial, 

grant and HR matters for the 58 

countries in the Europe and Eurasia 

region. In the past eight years the region 

has successfully managed over €20m 

worth of European Commission grants.

My long-term goal is to continue to 
develop in my role and learn from, and 
be mentored by, our current leaders. 
In 2016, I became the interim global 

financial controller for Special Olympics 
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Follow the money
One Irish company is demonstrating how blockchain technology can play a vital 
role in ensuring charitable donations reach their intended destination 

possible to confirm whether the funds 

did go towards the cause as intended,’ 

explains the company’s programme 

manager Grace Ma. ‘The donations 

could not be traced.’

While studying a pioneering master’s 

programme for digital currency at the 

University of Nicosia, Cyprus, Thompson 

learnt about the potential of blockchain 

technology and came to realise the role 

it could play in addressing the lack of 

transparency and accountability in the 

development and humanitarian sector 

Award-winning Irish company AID:Tech 
claims to be the first organisation in 
the world to use blockchain technology 
to prove that international aid to 
Syrian refugees in Lebanon reached 
its intended recipients. The Irish Red 
Cross team had almost real-time 
information on the distribution of 
the aid. In the process, AID:Tech 
demonstrated that blockchain can 
be applied to activities beyond the 
support of cryptocurrencies. 

AID:Tech was co-founded by Irish 

entrepreneurs Joseph Thompson 

(now its CEO) and Niall Dennehy, 

COO. The idea came to Thompson 

after completing a 156-mile marathon 

in Morocco’s Sahara desert in 2009. 

After raising large sums of sponsorship 

he wanted to know how the money 

was spent. ‘But, as he attempted 

to follow-up with the NGO [non-

governmental organisation] on behalf of 

his sponsors to learn about the impact 

of their donation, he was surprised and 

disillusioned to learn that it was not 

£

£
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‘Consumers are 
increasingly 

informed and 
ethics-driven – they 

are thinking more 
about how best 

their money  
is spent’

everyday giving,’ says Ma. 

‘Consumers are increasingly informed 

and ethics driven – they are thinking 

more about how best their money is 

spent. In light of that trend, the current 

approach to everyday giving seems 

likely to be unsustainable.’

The company is building this 

application by working closely with the 

sector, to fully understand existing pain 

points and what incentivises donors. 

Donors will be able to give to the 

organisation, appeal, or individual/s of 

their choice using the app, when and 

where they want to. Once a donor’s 

donations have been delivered to 

the end recipient/s, or end point of 

tracking, the donor will receive a mobile 

notification. The aim is to change the 

landscape of charitable giving and tackle 

potential donors’ concerns. 

Aid:Tech has won a series of awards for 

combining technological innovation with 

humanitarian objectives. Together with 

the Irish Red Cross, the company won the 

grand prize at the IsDB Fintech Islamic 

Finance Challenge. Founder Joseph 

Thompson was recognised as the United 

Nations’ Sustainable Development Goals 

Pioneer for Blockchain Technology, while 

the company was the overall Game 

Changer Award winner in Citi’s Tech for 

Integrity Challenge. AB

Paul Gosling, journalist

that he had experienced first-hand. 

Blockchain applications are all about 

verification – a digital ledger system 

(see page 36) – in this instance verifying 

that aid has gone where it is supposed 

to. AID:Tech points out that today more 

than two billion people in the world are 

living without access to formal financial 

services, and 2.4 billion don’t have a 

legal identity. The company works with 

NGOs and governments to offer a way 

of building financial inclusion, by linking 

individuals and financial transactions via 

blockchain-supported applications.

Aid agencies record movements of 

funds via blockchain, while individuals 

are issued with smart cards with unique 

QR (quick response) codes (such as a 

barcode) to achieve last mile provision. 

Beneficiaries can redeem their 

assistance and purchase goods and 

services via partner merchant vendors. 

‘By providing recipients with an 

AID:Tech digital identity, they are 

equipped with not only an identity 

tool, but also a means to receive and 

hold digital entitlements, including aid, 

welfare, remittance and healthcare,’ 

Ma explains.

According to AID:Tech, as a 

result of fraud and corruption, 30% 

of official development aid never 

reaches the intended beneficiaries. 

Using blockchain, donors can receive 

assurance as to where aid resources are 

and who receives it. 

‘By marrying access with identity, 

our client partners can digitally 

deliver entitlements including welfare, 

remittance and aid packages directly 

to end-users – to their digital identity,’ 

says Ma. ‘Long-term deployment 

accumulates transactional data, with 

records permanently captured.’ 

AID:Tech is now moving beyond 

working with aid agencies to supporting 

individuals who donate to charities 

through its ‘DonateApp’. ‘Our goal 

is to challenge the status quo of 

Fighting food fraud
Given the recent history of scandals in 

the food supply chain, it’s no surprise 

to find that blockchain is being applied 

to demonstrate the provenance of food 

items, and to protect against counterfeit 

products. Belfast blockchain specialist 

Arc-Net is collaborating with PwC 

Netherlands to work on food traceability 

applications, and has also entered a 

joint venture with Ireland Craft Beers.

Ireland Craft Beers chief executive 

and founder Shane McCarthy explains: 

‘We have launched a beer product that 

shows complete transparency in the 

whole chain of production. We work 

with a lot of small independent suppliers 

which need to prove provenance, 

showing they have nothing to hide. It 

can be a strong marketing tool.’ 

The creation of the new beer brand 

means that consumers can fully trace 

the product’s ingredients from the 

source to the retailer via Arc-Net’s 

application of blockchain. 

They will be able to do this by simply 

scanning a QR code on the label of the 

beer, which takes them to an online 

experience identifying every single 

bottle produced. 

Ireland Craft Beers provides export 

routes for breweries and distilleries on 

both sides of the Irish border, selling 

into the US, Hong Kong, China and the 

Middle East, and also supplies to Marks 

& Spencer and airlines.
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Hack attack 
Online crime is proliferating, with cyber fraudsters making increasingly audacious 
demands on companies that fail to put adequate protection measures in place

If they were scenarios in a Netflix 
thriller or Scandi noir they might 
sound far-fetched: a crime syndicate 
enters your office and brazenly sets up 
business there; agents from a rogue 
state arrive at your door, threatening to 
smash up the premises if you don’t pay 
them off. Yet however implausible they 
appear, these threats are all too real for 
Irish businesses in the online world. 

Last year, a number of high-profile Irish 

websites, including government bodies, 

were among thousands compromised 

globally by hackers using them to 

mine cryptocurrencies. Meanwhile, 

the threat of ransomware escalated to 

new levels in 2017 as attacks involving 

the WannaCry and Petya viruses cost 

businesses around the world over €4bn, 

with strong evidence that at least some 

attacks were state-sponsored. Add to 

this the ever-present threat of sensitive 

data breaches, and information sold or 

disseminated online, and the warning 

from Oracle CEO Mark Hurd should ring 

in every business owner’s ears. 

Hurd argued last year that what we’d 

seen so far was only a foretaste of ‘truly 

shocking’ cyberattacks yet to come. 

‘This thing is going to get more serious, 

not less serious,’ he said. Lloyd’s of 

London shares the concern, and has 

estimated that a fresh wave of escalated 

attacks could cause up to €100bn worth 

of economic damage worldwide.

Misplaced confidence
Yet it’s an open question as to whether 

this reality is resonating among Irish 

businesses to the degree it should. A 

recent survey by Accenture found that 

almost three-quarters of Irish security 
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Building cyber defences
Educate employees 
Cyber threats like phishing and scams remain the biggest issue for most companies. 

Educated employees remain the best firewall to safeguard networks. 

Observe security policies 
Employees should be aware of the practical steps needed to protect data. Clear 

rules on security and the procedure to report security threats are vital. 

Check and patch your system 

It’s important to have your computer systems regularly checked for unpatched or 

outdated software or hardware. A rapidly implemented security patch could be all 

that stands between your company and an emerging threat.

Back up, separately 

Backing up data is potentially the only way to recover from a ransomware attack. The 

backup need to be accessible separately and updated regularly.  

Rethink passwords
Update passwords regularly and consider two-factor authentication for sensitive 

data. Passwords formed by long sentences may be more effective than random 

character combinations. 

their chief information security officer 

had real control over security strategy, 

along with buy-in and a strong line of 

communication with the CEO and board. 

 

Protection is key
Ivan Quill, pre-sales technical 

architect with cybersecurity specialists 

Integrity360, notes that while the 

recent cryptocurrency mining attacks 

brought home the danger of networks 

becoming infected by employees 

clicking on seemingly innocent links, 

the nuisance they cause isn’t yet 

comparable to the dangers of active 

data breaches or ransom scenarios.Key 

to combatting those, he says, is up-to-

date anti-virus protection. 

‘A lot of companies are starting 

to bring AI [artificial intelligence] or 

machine learning into their anti-virus 

protections, which is vitally important. A 

traditional antivirus is dependent on a 

system getting infected and providing 

indicators of compromise. When you 

get into machine learning, you are 

identifying what the code you’re running 

is doing and using modelling to identify 

executives are confident in their 

ability to protect their business from 

cyberattacks – this in spite of the fact 

that the average company suffers two to 

three effective attacks per month. Head 

of cybersecurity for Accenture in Ireland, 

Chris Davey, says the findings bear out 

the need for new thinking. ‘The reality is 

that most Irish companies do not have 

effective technology in place to monitor 

for cyberattacks and are unaware of ways 

to better protect their business,’ he says. 

It’s a view shared by Hugh Callaghan, 

EY’s director of cyber. ‘Most people 

believe their controls are bullet proof and 

can’t be breached,’ he says. ‘The reality 

is quite different. One of the things 

companies haven’t really grasped is how 

good their detection needs to be.’ 

For those conscious that their 

commitment to online security isn’t up 

to speed, Accenture’s research offers 

some useful guidance. It found a range 

of similar traits in the key areas of 

strategy, technology and governance 

among companies that effectively 

‘leapfrogged’ from security laggards to 

high performers. Firstly, these companies 

aligned their security strategy with their 

business objectives and took a proactive 

rather than preventative approach 

to security. Secondly, in terms of 

technology, they actively engaged with 

new and disruptive technologies. Finally, 

in the area of governance, they ensured 

‘Most people believe 
their controls are 
bullet proof and 

can’t be breached. 
The reality is 

quite different’

good and bad behaviours.’ 

For those who find themselves in a 

worst-case scenario, Quill says that ‘it 

is vitally important you have a solution 

to recover your data. There also needs 

to be a gap between the backup 

and the main data to ensure it’s not 

compromised by the same attack.’ 

There may be a temptation to pay a 

ransom, particularly when it’s a relatively 

small amount. However, Quill stresses 

there is no guarantee payment will lead 

to decryption of data, while indicating 

a propensity to pay may put businesses 

on the radar for further attacks. 

While he sees a growing awareness 

among Irish SMEs of the threat, Quill 

agrees it is coming from a low base. 

‘Some of the events of last year have 

woken people up. However, there is 

still a view in many smaller companies 

that “no one will go after me”. But if 

someone is targeting major companies 

they will often look at suppliers to find a 

weak point. If you don’t have the same 

level of controls, you may be a target.’ AB

Donal Nugent, journalist
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Auto-enrolment
With levels of retirement savings remaining low, the Irish government is considering 
automatic pension scheme enrolment as a way to ensure a more prosperous old age 

public consultation process scheduled 

for the second quarter of 2018.

KPMG director Joanne Roche says 

that auto-enrolment would impact some 

sectors more than others, with retail, 

recruitment agencies, construction and 

call centres among those most affected. 

She explains: ‘Companies with a 

preponderance of lower-income workers 

may reconsider an auto-enrolment type 

design in order to benefit from the 

improved top up from the state. 

‘Given that auto-enrolment is still 

a few years away, the main source of 

interest in our advice at this stage is 

from providers and would-be providers. 

This reflects the large influx of new 

contributors potentially caught in the 

auto-enrolment net, a mooted 600,000 

to 1.3 million additional contributors. 

‘Final numbers will vary depending on 

design and the minimum earnings and 

A new system that would automatically 
enrol individuals into state-sponsored 
workplace pension schemes from 2022 
is one of a series of changes proposed 
in the government’s recently published 
report A Roadmap for Pensions Reform 
2018-2023. 

The document sets out a ‘strawman’ 

design (a draft proposal intended to be 

improved on) for auto-enrolment that 

envisages automatically enrolling in 

the new system any employees in the 

private sector who meet certain age and 

income requirements and are without 

existing private pension provision. 

Workers with existing pension 

provision, the self-employed, and 

workers with salaries below the income 

threshold would be able to opt in to 

such pension schemes. Contributions 

would be made by workers and 

employers, and topped up by the state. 

The roadmap provides an example 

of how this might work: ‘Starting from 

a modest base and automatically 

escalating on a scheduled basis 

over a period of time, employers 

could be asked to match worker 

contributions, euro for euro, subject to 

an eventual upper limit on employer 

contributions of 6% of gross salary. 

Similarly, the state might match worker 

contributions on a 1:3 basis. Under 

such a scenario, a worker making a 

personal contribution of 6% of salary 

would see that contribution matched 

by an employer contribution of 6% and 

a state contribution of 2%, bringing the 

total contribution into the fund to 14% 

of salary. Any contributions made by the 

state will replace rather than augment 

existing tax reliefs.’ 

A final decision on the auto-enrolment 

system design will take place after a 
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

Pensions roadmap’s six-lane highway
1. Reform of the state pension: there will be a public consultation on the total 

contributions approach design in Q2 2018, and a consultation on rate-setting 

and the funding approach for the Social Insurance Fund in Q4 2018. 

2. Building retirement readiness: a proposed new automatic enrolment savings 

system will go out for public consultation in Q2 2018.

3. Improved governance and regulation: initiatives will include transposing the EU’s 

IORP II occupational pensions directive into Irish law with effect from 2019.

4. Measures to support the operation of defined benefit schemes: consultations 

with sector representatives will take place in Q4 2018.

5. Public service pensions: legislation to raise the compulsory retirement age to 70 

for public servants recruited before 1 April 2004 will be introduced in Q2 2018.

6. Support for fuller working lives: an options paper will be introduced in Q4 2018 

to allow the deferral of the contributory state pension on an annual basis to 

include actuarial increases in payments.

C
PD

According to the roadmap, the cost 

to the state of funded supplementary 

pensions will be reviewed, and there 

will be an assessment of the economic 

and social benefits delivered and an 

evaluation of equity in the distribution 

of tax expenditure on pensions. 

Along with auto-enrolment, measures 

in the roadmap include the introduction 

of a total contributions approach for 

the contributory state pension from 

2020. This would make an individual’s 

contributory pension proportionate to 

the contributions they make, with fair 

regard given for periods of child rearing, 

full-time caring, and being in receipt of 

social protection payments. 

Defined benefit protection
Proposed measures to protect 

defined benefit scheme members and 

pensioners include advancing the Social 

Welfare, Pensions and Civil Registration 

Bill 2017 to bring in new controls on 

scheme funding, investigating other 

measures to improve oversight and 

transparency in the financial status of 

schemes, and further consultations with 

sector representatives to identify any 

appropriate and sustainable funding 

reform options.

age thresholds. As in the UK, there may 

also be knock-on impacts in terms of 

additional contributors reflecting those 

under the age and income thresholds 

also opting into pensions.’

Driving the move to auto-enrolment 

is concern about the financial 

sustainability of Ireland’s existing 

pension system. Despite the availability 

of tax reliefs, only 35% of employees 

have supplementary pension cover. 

Recently published research by 

University College Dublin’s Shane 

Whelan and Maeve Hally argues that 

the existing tax-based incentive system 

for pension saving disproportionately 

favours higher-rate taxpayers. Their 

paper, published in January 2018, says 

that existing taxation supports for 

pension savings should be reformed 

before the introduction of auto-

enrolment and concludes that ‘a better 

outcome for the considerable tax 

expenditures, in terms of numbers of 

pension savers, could be achieved by 

abolishing tax incentives and replacing 

them by a matching contribution of, say, 

€1 state contribution for each €1.6 saved 

(which is an effective subsidy of 38%) as 

recommended by the Commission on 

Taxation (2009).’

Public service measures would see the 

temporary pension-related deduction 

converted into a permanent additional 

superannuation contribution for public 

servants beginning on 1 January 2019. 

Roche says: ‘Anecdotal evidence is 

emerging of sizeable numbers of public 

servants in certain sectors leaving within 

two years – to allow a refund of their 

contributions paid. The incentive to join 

and leave within that timeframe post 

this reform would be even greater given 

that the additional superannuation 

contribution would also be included in 

the refund given.’

Legislation to raise the compulsory 

retirement age to 70 for public servants 

who were recruited before 1 April 2004 

is also envisaged.

The timelines set out in the roadmap 

are ambitious, with numerous reports 

and consultations planned over the 

coming months, including public 

consultations on the total contributions 

approach and auto-enrolment in Q2 

2018, and consultations with sector 

representatives on the operation of 

defined benefit schemes in Q4 2018. AB

Daisy Downes, journalist 

The existing tax-
based incentive 

system for 
pension saving 

disproportionately 
favours higher-
rate taxpayers

23May 2018 Accounting and Business

IE_YCorp_PensionChanges_CPD.indd   23 09/04/2018   18:15

www.accaglobal.com/abcpd


Donald Trump’s new act signals the 
biggest tax overhaul in decades.

A tax too far?
The Tax Cuts and Jobs Act, the most radical change to the US tax regime for a 
generation, presents Ireland with a mix of challenge and opportunity

clients. ‘Initially, it’ll create a lot of 

work,’ predicts Peter Vale, a Dublin-

based Grant Thornton partner. ‘It’s very 

complicated,’ he says. ‘All 500 pages 

have added to what’s already a very 

complex American corporate tax code.

‘As a company, you have to really 

open up the bonnet and see how you’re 

affected if you have multiple locations,’ 

Vale adds. ‘It can be very case-specifi c.’ 

Thus far, there ‘hasn’t been a massive 

knee-jerk reaction’, he notes, because 

many multinationals had undertaken 

Ireland is fi ghting to preserve the tax 
advantages it offers US fi rms that 
base their European headquarters in 
the country, with the recent reforms 
creating new incentives for US 
fi rms to repatriate jobs, profi ts and 
intellectual property.

The Tax Cuts and Jobs Act, signed 

into law in December 2017 by 

President Donald Trump, exceeded the 

expectations of many in its signifi cance, 

believes Harry Harrison, FDI tax partner, 

PwC Ireland, who points to its ‘many 

fundamental changes’ to the US tax 

system. This tops a reduction in the 

corporate income tax rate from 35% to 

21% that could impact Ireland. Harrison 

points to ‘provisions which allow a 

US company to fully expense certain 

capital investments made in the US, 

and the introduction of a favourable tax 

deduction for US companies where they 

export certain goods and services’.  

To pay for these cuts, other revenue-

raising provisions were introduced, 

enabling incremental US tax on certain 

non-US low-taxed income of subsidiaries 

and on some payments made between a 

US entity and a related non-US entity.

Given the inevitable administrative 

burden of the tax changes, accountants 

foresee requests for advice from 
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The Tax Cuts and Jobs Act in figures
Signed into law by President Donald Trump on 22 December 2017, the Tax Cuts and 

Jobs Act will see the US corporate tax rate fall from 35% to 21% (the Organisation for 

Economic Co-operation and Development average is 22.5%), while also changing 

from a global to a territorial tax system. This means that each subsidiary will pay the 

tax rate of the country in which it is legally established; previously, US companies 

paid US tax on profits everywhere, minus a credit for tax paid in each territory. This 

should theoretically reduce the incentive for tax inversion, which has seen several US 

corporations move headquarters to Ireland. The act also encourages repatriation of 

profits from overseas subsidiaries by offering an 8% tax (15.5% for cash), which could 

see US multinationals move some US$3 trillion offshore back home, although some 

of this is kept in US treasury bonds, potentially impacting US government borrowing 

costs in the event of liquidation of such treasuries.

move some of their IP to the US, but 

some will also move over here.’

Also, while the reform has been sold 

as a territorial-based tax system, the 

reality is more complex, according to 

Vale, who says that while US tax may 

not be paid on foreign subsidiaries, 

companies are being taxed ‘through 

anti-avoidance measures, and dividends 

being remitted back are being taxed.’

Carrot and stick
Vale foresees a ‘carrot-and-stick 

approach’, incentivising the return of 

valuable activities such as IP to the US. 

‘The sticky bit’, says Vale, is the global 

intangible low-taxed income (GILTI) 

anti-base erosion measure, which is of 

interest to companies with overseas 

units. All this means that firms will have 

to look closer at the real deduction 

under the changes: factor in state taxes 

and cancelled allowable reductions, and 

US corporate tax effectively falls from 

38% to 28%, says Vale.

Both Byrne and Vale agree that Irish 

firms can benefit from this, especially 

if they have a lot of US-based workers. 

And Ireland, says Harrison, will retain 

its attractiveness for US investors. ‘In 

addition to all the commercial and 

regulatory benefits, Ireland’s corporate 

tax rate of 12.5% still compares 

contingency planning. ‘For example, 

if you had profits parked offshore you 

would have done the calculations 

on what would happen if they were 

repatriated,’ he points out.

Complex changes
Other accountants are taking a similar 

approach, relying on advice from 

their US partners and waiting for the 

measures to bite. ‘The changes are so 

complex, our US colleagues are currently 

just seeking to plot their way through 

it, explains John Byrne, tax partner at 

Crowe Horwath in Dublin. ‘The headline 

rate is straightforward enough, but 

what’s keeping people up all night is 

trying to understand the detail.’

Byrne and colleagues expect to be 

busy now that the first impact has been 

felt on US corporate tax filing, which 

was due in April. Accountants will, he 

believes, be busy. ‘Once the first initial 

filing is done, then companies start 

to strategise on the way ahead,’ he 

says. ‘The next step is companies with 

intellectual property registered in Ireland; 

they’ll be assessing the impact on them.’

Vale anticipates an increase in the 

onshoring of intellectual property (IP) 

with the new tax code but says this could 

benefit Ireland ‘because IP has already 

been moving away from tax havens 

to Ireland or the US, places where the 

companies’ substance is. People will 

favourably with the US rate of 21%,’ says 

Harrison, adding that this is particularly 

so when state taxes of around 4% to 5% 

on average are taken into account.

In a statement, the American Chamber 

of Commerce Ireland welcomed the 

reforms and said that it would help Irish 

companies in the US. It also welcomed 

Ireland’s restated commitment to its 

12.5% corporate tax rate and ‘Ireland’s 

commitment to maintaining sovereignty 

over its corporation tax regime’ from the 

European Union. Ireland’s attractions 

are, however, more than tax, according 

to the statement. ‘The most important 

factor for US companies is the talent 

they find in Ireland. In addition, 

Ireland offers a very business friendly 

environment and it provides ease of 

access to European and other markets.’  

Vale believes that the reforms will 

force Ireland to look at increasing its 

non-tax attractions, such as education 

and infrastructure, as well as reviewing 

its personal income taxes to allow high 

earners to take home more pay. ‘It’s 

going to force companies to reassess 

their investment strategy, but ultimately 

companies come to Europe for the 

commercial opportunity, so they will be 

seeking a base there.’ AB

Mark Godfrey, journalist 

‘The headline rate 
is straightforward 

enough, but what’s 
keeping people up 
all night is trying 

to understand 
the detail’
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Secure move 
Deloitte has appointed Rob 

Wainwright, the executive director 

of Europol, as a senior partner in its 

European cybersecurity practice. He 

has worked at the Serious Organised 

Crime Agency, National Criminal 

Intelligence Service and the British 

Security Service, as well as Europol, 

where he managed the agency of 

1,000 people across 40 countries. The 

appointment is part of an additional 

500 new appointments across Europe in 

Deloitte’s cybersecurity practice.

AI-based accounting
KPMG International has launched 

workforce solutions for IFRS 16 

lease accounting compliance and 

R&D tax credit management to 

enhance efficiency and decision-

making. The solutions have been 

developed through KPMG’s strategic 

alliance with IBM, which has seen 

IBM Watson artificial intelligence (AI) 

technologies applied in partnership 

with KPMG advisory and tax services. 

‘Pervasive digitisation and technological 

disruption is changing the business 

landscape and the way humans work 

with technology,’ said Steve Hill, 

global head of innovation and a US 

KPMG partner.

The view from
Laura Kelly ACCA, assistant manager, advisory services, 
Grant Thornton, Galway, on the new business landscape

The return of business 
confidence to the market 
is incredible and I’m 
delighted to be part of 
that shift. I’m also advising 

private client property 

investors on smarter ways 

of investing in property in 

Ireland in a more tax-efficient manner. 

What I find particularly rewarding in 
my role is the ability it gives me to 
collaborate with other teams within 
Grant Thornton. This is often the key 

to providing innovative solutions for 

our clients. Experience has also shown 

me that collaboration and networking 

are among the fundamental keys to 

success; in Ireland, in particular, I find 

that it’s not always what you know but 

who you know that will open doors for 

you, both professionally and personally.

Grant Thornton connects with 
the local  community through 
various fundraising activities and 
community projects. In the last year, 

in the Galway office we have raised 

funds and worked with several local 

charities including the Galway Simon 

Community, the Brothers of Charity, 

Cancer Care West, St Vincent de 

Paul Galway, Ability West and Enable 

Ireland Galway.

As I progress in my career, Winston 
Churchill might seem an unusual 
source of inspiration. However, I think 

there is a huge amount to be drawn 

from his famous quote that ‘We make a 

living by what we get but we make a life 

by what we give’. AB

Experience has 
shown me that 

collaboration 
and networking 

are among the 
fundamental keys 

to success

I have been ACCA-qualified 
since 2015, and am working 
in Grant Thornton’s 
advisory practice. Grant 

Thornton’s Galway office is 

one of seven in Ireland that 

collectively employ over 

1,000 people.

My role is one that would have 
traditionally focused on corporate 
recovery and restructuring advice to 
clients in Ireland and internationally. 
However, there has been colossal 

change in the Irish business landscape 

within the last two years thanks to 

the pervasive economic recovery, 

resulting in new opportunities for both 

institutional and private clients.

The advisory services scene is 
changing rapidly as we keep up with 
client needs. In 2018 in particular, we 

are seeing new opportunities as the 

economy continues to grow. My own 

role has now diversified into strategy-

implementation consultancy work with 

institutional clients.

of global audits in 2017 failed to satisfy 
audit standards requirements. 
Source: International Forum of 
Independent Audit Regulators

40%
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Digital makeover 
Accountancy firms’ websites need more than an attractive layout if they are to earn 
their keep. Tim Butler takes a look at some simple steps for improving performance 

Millions of pounds are spent each year 
by businesses on websites that don’t 
bring in the business. Why? Because 
most web designers start with the 
assumption that making something 
look better is the answer to selling 
more. But pretty doesn’t always equal 
effective. Don’t worry, though; you can 
improve your website’s performance 
without having to rebuild it, with 
these 10 tips. 

Ensure it is HTTPS
Since October 2017, 

Google has been alerting 

people when a website 

isn’t using HTTPS, which 

is the encrypted standard 

for websites. This means that 

Google could be putting people 

off visiting your website if it’s 

not compliant. Who wants to work 

with an accountant if Google says that 

their website isn’t ‘safe’? It also has a 

significant impact on your position in 

search results. 

Know your numbers
You know your clients’ numbers 

but do you know your own 

website’s visitors, contact form 

completions and bounce rate? 

Are your numbers accurate through 

the use of filters to remove spam 

and irrelevant traffic? 

You must ensure that you’re 

tracking goals on your website, 

including people filling out 

contact forms and clicking on 

phone numbers. Without access to 

the correct information, you won’t 

know how many real potential 
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services’. Also, if your practice 

serves the local area only then don’t 

advertise beyond there. Use the tools 

available to focus your budget to be 

more effective so your cost per lead 

is acceptable. 

If you’ve tried AdWords before and 

it wasn’t profitable, a good agency is a 

worthwhile investment, as they should 

achieve lower cost per lead. 

Think long term
You should aim to improve your 

website  so it’s found naturally on 

search engines. There are more than 

22 million results in google.co.uk for 

the term ‘local accountants’ chasing the 

390 searches per month that are made 

in the UK for that term.

Some simple things you can do 

include:

* Make generic titles like ‘services’ 

specific – for example, ‘accountancy 

services’ – and ensure that you 

include detailed text.

* Ensure your meta titles and 

descriptions are well written and, 

again, contain the phrases you want 

to be found.

* Ask your suppliers and customers 

for links from their websites.

* Make sure your Yell, Thomson Local 

and Google My Business pages all 

link to your website.

customers are on your website and how 

well these are converting. Accurate data 

means better decision-making about 

your online marketing.

Make your content current
Does your website have a blog? If so, 

when did you last update it? Set aside 

one hour a week to write blogs using 

questions your clients have asked. 

Soon you’ll have a blog with lots of 

interesting articles answering common 

accounting queries. 

Help, don’t sell
Don’t have a website that’s a bland 

brochure rattling off what you do. 

Create content that helps potential 

customers. Think about what 

questions your potential customers 

might have when considering 

an accountant. It may seem 

counterintuitive, but the more you set 

out to help your visitors in a non-sales 

way, the more you will sell. 

Be fully mobile-friendly
Use Google’s mobile website checker 

to ensure that your website is fully 

mobile-friendly. This is essential as now 

more than 50% of all UK website traffic 

is from mobile devices and, once again, 

mobile optimisation will affect your 

Google rankings. 

Improve search visibility 
There’s no point having a great website 

if it isn’t found by people looking for 

accountancy services. Using search 

advertising through Google AdWords 

and Bing is the most effective way to 

bring people looking for what you do 

to your website. 

Accountancy terms can be 

expensive so use these tools 

carefully. Don’t use words such 

‘accountancy’ or ‘accountant’, but 

instead choose your specialisms 

such as ‘tax accountants’ or ‘auditing 

Get found locally
Accountants typically service clients 

within a certain radius of the office and 

your digital marketing should reflect 

this. Google and Bing understand this 

and if you search for ‘local accountants’ 

you’ll see some results shown on a 

map. These local results are taken from 

Google My Business pages and the 

Bing equivalent, so you should have 

these set up and add content to them 

to help them rank well. 

Include calls to action 
Always include calls to action and be 

smart; don’t just have a contact form. 

Create some guides to certain areas 

and ask people to provide their name 

and email address to gain access. Then 

you can follow up on these downloads 

and ask if users need additional help. 

Include calls to action in the middle of 

those blog posts, too.

Keep working
Possibly the most important point of 

all is the need to keep working on 

your website. It will never be ‘finished’. 

Use the data you have to see where 

people are coming from, what pages 

they are looking at, what forms they 

are completing and what articles they 

are reading. 

Use this information to guide your 

actions when it comes to deciding what 

blogs to write, which calls to action work 

best and what traffic sources convert 

into leads. Ensure you’re doing this 

every week. If you can’t, engage experts 

to do it for you. AB

Tim Butler is founder of Innovation 

Visual, a digital marketing consultancy: 

innovationvisual.com

It may seem 
counterintuitive, 

but the more you 
set out to help your 

visitors in a non-
sales way, the more 

you will sell
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Deep-dive data
The investment community is starting to gorge on richer sources of technology-
generated data to inform its decision-making, as Hilary Eastman explains

there will be no need in the future 

for audited financial statements. But 

some do go as far as to say that if other 

metrics become reliable indicators of 

performance, they will shift toward using 

that information instead. And there are 

some who say the volume of data they 

use is so large that the reliability of each 

data point is not an issue – as long as 

enough of it is right overall. 

The key, then, seems to be making 

sure that the material (or most relevant) 

data points are reliable, or at least that 

none of them is so unreliable that it 

messes up the model and the results. 

Also, investors who are using big data 

find the accounting data useful for 

corroborating their model’s results 

to fine-tune their algorithms. Even a 

company’s boilerplate disclosures can 

be useful if an analyst uses natural 

language processing to ‘read’ them to 

see if something has changed or if they 

differ to any great degree from other 

companies’ disclosures.

Multiple sources
There are many examples of how 

investors and others are using alternative 

data, such as satellite images of 

shopping mall car parks. And the 

sources of such data are growing – 

there is geolocation data from mobile 

phone apps, sensor data from shipping 

containers, and weather pattern data, 

to name a few. What’s notable is that 

investors are not using this data to 

If you ask a fund manager or a research 
analyst at an investment firm about 
what information they use to make or 
advise on investment decisions, you 
might get an answer that will surprise 
you. What used to be a conversation 
primarily about their analysis of audited 
financial statements now often turns 
into one about artificial intelligence 
and ‘alternative data’ (non-financial 
corporate information created outside 
a company, and not reported by that 
company). 

The proliferation of data, combined 

with the internet and social media as 

channels for distributing it, means that 

the investment world is changing – and 

quickly. And in their attempt to gain 

an advantage over their peers (and the 

market), investors are eating it up. 

Investors are looking at the impact 

of technology from two perspectives. 

First, they want to know how they can 

assess whether a company’s business 

model will be disrupted, and how and 

when that might happen. Second, they 

are looking at how they can improve 

their investment analysis by using these 

new forms of data – particularly if that is 

something their peers are already doing.

This isn’t happening just with the 

quants (investment funds that select 

stocks using quantitative analysis) and 

hedge funds; mainstream investors are 

starting to use the growing sources 

and types of data to inform their 

decision-making, gain insights into 

the fundamentals of the business, and 

understand market and economic 

trends. They can also triangulate 

relationships between the data to 

discover the story the data is telling.

Investors are 
letting algorithms 

do the heavy lifting 
so they can make 

decisions about 
the data without 

having to sift it all 
to make sense of it

Many wonder what the fuss is about 

– after all, the use of computers in 

investment analysis is not new. But there 

are three changes coming together 

that were not there before: more data 

is being generated, more processing 

power is available, and there is more 

data storage capacity. Those factors, 

combined with the power the internet 

brings, are changing how people are 

able to make decisions. That includes 

decisions by companies (eg about 

operational efficiencies and optimal 

pricing levels), and by shareholders and 

other stakeholders (eg about whether 

they want to invest in, buy from, partner 

with or work for that company).

Of course, there is the question of 

how much the investor can trust the data 

being generated and the algorithms 

processing it. Whenever there is new 

information, there is a new need for trust 

in that information. 

The issue of trust becomes particularly 

important as the audited financial 

statements become a relatively smaller 

component of the investment decision. 

So far, most people hesitate to predict 

Investor insight

See professional investor John Kattar’s 
video on different investment styles, 
at bit.ly/AB-Kattar3
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they can make decisions about the data 

without having to sift through it all to 

make sense of it. Companies therefore 

need to think about what data is out 

there about them, their relationship with 

third parties, how information about 

them will be consumed and used, and 

what conclusions people – or computers 

– might draw from that.

We seem to be in a twin-track phase. 

Some people are working to improve 

the reporting model, with changes 

to financial reporting standards, new 

non-financial reporting standards, etc. 

Others are working to find ways not 

only to make more informed and better 

decisions using corporate reporting 

data, but also to supplement it with 

other data and to use technology 

predict a company’s sales or profits, 

but to try to see whether the data tells 

them something different from what the 

market is predicting the company will 

report, and to inform their knowledge 

of whether something is going on in the 

business that may mean the investor 

should sell or buy more shares.

For this type of data analysis to work, 

though, the key is the linkage between 

what the data is saying and how stock 

prices are derived. Not only are data 

and algorithms useful for those wanting 

to find profitable trading patterns, but 

they can help other types of investor 

understand the business’s fundamentals 

better – and expectations about those 

fundamentals. Such investors are letting 

the algorithm do the heavy lifting so 

to analyse it. At some point those tracks 

should converge, but it takes a lot to 

change the regulated reporting model, 

and radical changes are unlikely – 

until we reach the point that it is 

inevitable. 

Clearly, something is happening and 

change is coming – although it is hard to 

say just yet what our corporate reporting 

model will look like in the future or how 

quickly we’ll get there. AB

Hilary Eastman, head of global investor 

engagement, PwC
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If you can’t beat them...
Individuals and businesses have a lot to learn from startups like Airbnb that have 
revolutionised industries by harnessing new technologies, argues Ian Guider 

will be able to disrupt banking, financial 

services, real estate, legal and other 

professional services. 

I had a conversation recently with 

someone who was mapping the back-

office roles in organisations that could be 

eliminated entirely, not just sent to low-

cost economies. Not only could factories 

go dark (run by robots), so too could 

offices, as finance and HR jobs disappear. 

Someone else explained to me how 

lobbying could also be made more 

effective by adopting an algorithm that 

can track the voting patterns, speeches 

and policy positions of lawmakers so that 

lobbyists can target those whose votes 

have the potential to change legislation. 

How prepared are organisations for 

this? McKinsey has done a wide-ranging 

piece of work on automation suggesting 

that 800 million jobs worldwide could 

go by 2030. Its solution is that more 

education is needed to ensure that the 

jobs we do in the future add value. 

Frightening though change can be, 

technology has opened up incredible 

new opportunities, levelled the playing 

field in many areas and changed the way 

we work for the better. Airbnb beat the 

hotel industry because it was smarter. If 

the industry had adapted more quickly 

and embraced technology sooner,  

perhaps that could have been avoided.

Back to the conclusions of that 

McKinsey study. Automation may cut 

the number of accountants, estate 

agents and mortgage brokers, but it will 

also create many new roles which we 

don’t even know about right now. AB

Ian Guider is markets editor of 

The Sunday Business Post

If you want to get a sense of just how 
much the world has changed in the last 
few years, consider the rise of Airbnb. 

The company, barely a decade old, 

has both revolutionised and disrupted 

the hospitality industry. It owns none 

of the rooms and homes its tens of 

millions of users rent. Instead it provides 

the technology platform and acts as 

intermediary between guests and hosts. 

Yet its valuation of US$31bn at its most 

recent fundraising round in March 2017 

made it about twice as large as IHG 

Hotels, which owns the InterContinental, 

Crowne Plaza and Holiday Inn chains.

Airbnb tends to polarise opinion.  

If you run a hotel it represents an 

existential threat, as it apparently 

benefits from a lack of regulation and 

not having to pay many of the costs that 

hotels face. Others, however, see it as a 

platform that allows people to generate 

income from an underused asset (their 

spare bedroom) and opens up tourism 

in areas where building a hotel may not 

make economic sense. 

The seemingly unstoppable growth of 

Airbnb is emblematic of the world we 

now live in. Technology is irreversibly 

changing sector after sector of the 

economy. Companies that are barely a 

few years old have come up with ways 

for us to be more productive – think of 

all those nice little apps that we use to 

message colleagues, collaborate on 

documents and speed up workflows. At 

the same time, they are also coming up 

with ways to take away jobs.

Where once automation was 

seen soley as affecting low-end 

manufacturing and service jobs, in the 

future big data and artificial intelligence 

Frightening though 
change can be, 
technology has 
opened up new 

opportunities and 
levelled the playing 
field in many areas
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It is genuinely 
difficult to 

standardise an 
approach to an 
industry whose 
raw material is 

uncertainty

Squaring the circle
Insurers now have an accounting standard that should address the 20%-30% valuation 
discount they have had to suffer compared with other entities, says Jane Fuller

profit adjustments that are, at best, 

exasperating and, at worst, raise 

suspicion of earnings manipulation.

So the case for just getting on with 

implementing IFRS 17 is strong. That 

is the position taken by some insurers, 

such as the German giant Allianz.

It is true that the standard, due to 

come into force in 2021, will be costly 

to implement. This is not only because 

of some fundamental changes to 

financial presentation, but also because 

of variation in the way insurance group 

subsidiaries are accounted for and 

consolidated. If I were a non-executive 

director, I would be quite keen on this 

internal harmonisation to facilitate 

the job of scrutinising management 

performance and risk management. 

It is also true that the time and 

money to be spent on the standard 

follow another big EU regulatory 

exercise, Solvency II. No wonder the 

European Financial Reporting Advisory 

Group, which is working on the EU’s 

endorsement of IFRS 17, is conducting 

case studies with some big insurers that 

will shed light on the costs.

But whatever they are, the benefits will 

include, at long last, an opportunity to 

reduce the 20%-30% valuation discount 

that European insurers have suffered 

compared with other quoted companies 

since the turn of the millennium. And 

surely it would be a regressive step for 

the industry to stay in a sectoral, and 

potentially national, bunker. AB

Jane Fuller is a fellow of CFA 

UK and serves on the Audit and 

Assurance Council of the Financial 

Reporting Council

Insurance accounting has a tendency to 
divide people into bunkers. Occupants 
of the first bunker regard the industry 
as special, which means its constituents 
cannot be seen as normal companies. 
Those in the second will not invest in 
insurance companies because their 
accounts are too difficult to understand. 

For 20 years, the International 

Accounting Standards Board (IASB) 

and its predecessors have worked to 

square this circle by trying to devise 

a consistent way of accounting for 

insurers, drawing on established 

principles such as measurement of 

assets and liabilities at current values, 

and recognising revenue and profits 

over the life of a contract. 

The standard, IFRS 17, Insurance 
Contracts, was published last year and is 

now going through the EU endorsement 

process, and the IASB is developing 

transition guidance. This follows two 

exposure drafts and 900 meetings 

with users and preparers of accounts, 

auditors, regulators and so on.

It is genuinely difficult to standardise 

an approach to an industry whose raw 

material is uncertainty (especially in life 

insurance and other long-term risks) 

and whose operations are embedded 

in national tax and consumer protection 

regimes. So the complaints go on, 

including ones from a few captains of 

the UK industry trying to enlist political 

interference pegged to Brexit. 

However, the results of a patchwork 

accounting regime are obvious to 

anyone from outside the industry. 

Results announcements not only 

play down the skimpy IFRS 4 interim 

rules, but bristle with jargon and 
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Spread the word
Across the globe, members are acting as advocates to encourage others to take the 
ACCA journey. Why not play a part, too, asks ACCA president Leo Lee

call it our ‘ACCA advocacy hour’ – it 

would be yet another way in which 

we, as ACCA members, can change 

the world!

It’s a powerful feeling to belong 

to the ACCA community, and a 

powerful voice that we share. So thank 

you to all of you for the ways in which 

you use it to do good every day, around 

the world. AB

Leo Lee FCCA is retired, but 

formerly held various roles at the 

Securities and Futures Commission of 

Hong Kong and is past president of 

ACCA Hong Kong

A few weeks ago, I had the honour 
of attending the ACCA Regional 
and Global Advocacy Awards 
in Glasgow.

It was fantastic to hear from some 

of our most enthusiastic, vocal 

members who are truly shaping and 

leading the accountancy profession 

around the world. It was my pleasure 

to recognise the efforts of the regional 

Advocates of the Year: Quin SQ Thong 

FCCA (Asia Pacific); Daniela Vasilescu 

FCCA (emerging markets); Matt 

Dolphin FCCA (Europe and Americas); 

Nandika Buddhipala (MENASA); 

and Felix Mutati MP FCCA (Sub-

Saharan Africa). Their impact on their 

communities, not to mention current 

and future ACCA members, has been 

widespread. You can read more about 

their stories, the awards ceremony 

and ACCA’s advocacy programme 

on page 60.

But on a recent visit to our 

membership wall online (200k.

accaglobal.com), I was struck by 

how many more amazing stories of 

advocacy there are. From a member 

in the UK whose love for ACCA 

inspired her daughter to also attain 

membership, to a member in Ghana 

who uses her ACCA training to 

mentor others in pursuing the same 

path, there are stories of large, small 

and everyday advocacy everywhere 

across our community.

As I have spoken about before in 

this column, I have been advocating 

for ACCA and the profession for 40 

years, and I have seen the positive 

impact that qualified, strategic finance 

professionals have had on Hong Kong 

during a period of immense change 

and disruption.

Our growth and international reach 

is allowing us to speak more often and 

louder about the value that the ACCA 

Qualification plays in changing lives and 

creating the strategic business leaders 

of the future. Imagine if all 200,000 of 

us who have already made the journey 

to membership pledged to spend 

just one hour and do just one thing to 

spread the word or to open a door or to 

guide someone less experienced: the 

collective impact would be enormous. 

Indeed, in my speech at the awards, 

I suggested that perhaps we could 
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Equipment process and management 

Building management

Fleet management and telematics

Infotainment systems

Smart payment systems

Smart city

Healthcare

Smart metering

People and animal tracking

Other

More information

Read Verdict Emerge’s The State of Enterprise IoT 
at bit.ly/IOT-verdict-e

Wired for progress
The immediate operational benefi ts internet-of-things (IoT) technologies can confer 
on organisations help explain how it has been adopted and managed internally so far

Main current uses for IoT
Some fi elds have seen far greater adoption of the internet 

of things (connected devices) than others. Areas that lead 

the way are those that need to monitor and maintain large 

numbers of individual elements – an area to which IoT 

technology lends itself well. According to The State of 
Enterprise IoT by technology magazine Verdict Emerge, 

equipment and process management is leading the way.

Key challenges
IoT projects are not without their challenges. Of the 

diffi culties that companies need to overcome in the 

implementation of IoT technologies, security remains the 

leading concern, with proving value a close second. 

Time required for return on investment
Companies that commit funds to IoT expect a rapid return 

on investment. Just over half require a maximum of a year 

before IoT infrastructure yields a positive return, while 

almost 10% demand a positive return from the outset.

Who runs the project?
Don’t assume that IoT projects are run by IT departments. 

While more are run by operations departments than any 

other team, there is a signifi cant split across different teams.

Resolving 
security concerns

Immediately

Building the necessary
expertise to manage 

and benefi t
Assembling the 

necessary technology
Coordination 

challenges

security concerns
Proving 
the value

Six to 
12 months

leading concern, with proving value a close second. 

Justifying overall
cost and ROI

One to
two years

Addressing 
privacy concerns

Longer than
two years

Operations

IT office or CIO

CEO/board of directors

Facilities

Client services

Sales and marketing

Finance
LegalLegal

Other
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The blockchain buzzThe blockchain buzz
Don’t know where to start? Peter McBurney explains what blockchain is, how it is 
evolving, and why accountants are well placed to exploit its corporate consequences

There is a great deal of buzz about blockchains and 
distributed ledgers at present. This is the second 
time I have seen such excitement about a new 

technology. The fi rst was in the mid-1990s with the rise of 
the worldwide web, and the reasons for the excitement 
now are similar to those back then: many people can see 
potential applications and benefi ts even if they do not yet 
see how they will be realised.

So how best to explain blockchain? I like to compare it 

with the web. The internet has made it easy to share or 

disseminate information. Imagine it as a vast skyscraper 

made up of an infi nite number of classrooms, each with 

a whiteboard at the front. Anyone can wander into any 

empty room and start writing on 

the whiteboard; doing so is like 

creating a website. We can also 

wander into any room and read 

what is written there. 

The basic idea of distributed 

ledgers is similar, but imagine 

that in this case each room has a 

second whiteboard on the side, 

a ‘scratchboard’. Before being 

allowed to write on the main 

board, you need to write your draft 

text on the scratchboard and get 

approval from the people sitting 

in the room. Approval can be 

obtained via any group-decision 

method – for example, a majority vote. Also, once you 

have sent something to the main board, this text cannot be 

deleted without prior approval from the people in the room. 

Gaining approval for what is to be written on the main 

board has an important consequence: everyone has seen 

what is going on the main board before it appears there, and 

everyone knows they have all seen it, and everyone knows 

that everyone knows this – and so on, ad infi nitum. Game 

theorists call this situation ‘common knowledge’. It stops any 

participant later claiming they did not see the information in 

question. In other words, the shared information cannot later 

be repudiated, or at least not plausibly. 

The experience 
of technology 

not being quite 
adequate to the 

application is 
typical of new 

technologies
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The bitcoin blockchain has some features 

that are specific to the bitcoin application, such 

as aggregating transactions into blocks, and chaining 

these blocks together in sequence. As we are now 

realising, though, these features are not needed for other 

applications. However, because we still don’t know the full 

potential of the technology, we do not have a good sense 

of the overall conceptual space of these distributed ledger 

technologies (DLTs). 

If we have many computers agreeing on the values of some 

shared information, an obvious next step is to run computer 

programs over these shared values. Such programs running 

over a distributed ledger have come to be called ‘smart 

contracts’ (although the terminology predates blockchains). 

Broader applications
Following the launch of bitcoin, the first organisations 

to see the potential of distributed ledgers for other 

applications were banks and financial institutions, 

about four years ago. Their interest was initially 

for monetary transfers, but people soon 

realised the technology would also work 

for transfers of any assets that can be 

digitally represented. Everledger, for 

example, is a startup that places indelible 

information about individual diamonds 

onto a blockchain to record ownership and 

changes of ownership of each diamond. 

As understanding grew, people realised 

that the technology would work not only 

for asset transfers but also for recording 

any information where a permanent or 

semi-permanent record was needed. 

The next sector to become interested 

was insurance, starting around two years 

ago, and more recently companies in the 

energy and transport sectors. 

Most global companies have grown by 

acquisition. This usually means they have inherited 

disparate IT systems, and getting these systems to interact 

with one another can be challenging. A distributed ledger 

As with many computer technologies, practice 

comes well before theory. Charles Babbage and 

Thomas Fowler, for instance, built their calculating 

machines a century before Alan Turing proposed a theory 

of computing. In the case of the distributed ledger, the 

first widely known example was the blockchain technology 

developed in late 2008 to run bitcoin, the first truly 

decentralised electronic currency. 
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can act as a shared blackboard between different IT systems, 

which the various systems can each write to, and a smart 

contract can then automatically aggregate the written data. 

A recent proof-of-concept project that I undertook for a 

global bank executed internal foreign currency transactions 

between the national offi ces of the bank via a blockchain, 

as an alternative to executing these transfers through the 

Swift network. The benefi ts of the blockchain model were 

a reduction in the total cost of transfers and a signifi cant 

reduction in the need for data reconciliation.

Reconciliation of data held in different databases is a 

major cost for many multicompany workfl ows. Consortia are 

being formed in transport and energy, for instance, to look at 

blockchain technologies for data sharing. For example, when 

a contract is signed for the delivery of some commodity – say, 

oil – to some place on some future date, each party to the 

contract will enter all the relevant 

data separately in its own database. 

To fulfi l the contract, they may 

then need to instruct downstream 

partners – for example, a shipping 

company to collect the oil, inspectors 

to verify its quality, etc – and these 

partner companies also then enter 

the relevant details into their 

databases. All these episodes of data 

entry provide possibilities for error, 

so large companies employ people 

to reconcile data in intercompany 

workfl ows. Distributed ledger 

technology opens up the possibility 

that shared data need be entered 

only once, and validated at the time of entry. 

Permission to access
A key challenge for commercial applications is that data 

should only be shared with others with a need and authority 

to see it. The bitcoin blockchain is an open system that 

anyone may join or leave at any time, and is therefore a 

‘permissionless platform’, since no permission is needed 

to use it. This openness is a strength in a system designed 

as an electronic currency without a central controller, since 

every transaction is witnessed by the entire user community. 

Ethereum, another blockchain platform originally intended for 

smart contract applications, is also permissionless. 

In contrast, most commercial applications under 

development are intended as ‘permissioned’ or closed 

systems, which means that only authorised users may 

participate in the system. 

A requirement for many applications involving complex 

workfl ows, such as the management of energy trading 

contracts, is that access rights to different data items need 

to be granted to different organisations, possibly for limited 

periods. An oil company with a trading contract to supply a 

designated volume of oil to a designated place on a future 

date, for instance, may need to inform its nominated shipping 

company of the date, place and volume, but perhaps not 

the oil quality or the purchase price. None of the major 

permissioned platforms currently seem able to handle this 

requirement easily. 

This experience of technology not being quite adequate 

to the application is typical of new technologies. DLTs are 

immature, and so too are the development tools needed by 

programmers. We are still at an early stage of deployment of 

these technologies and do not yet have a good understanding 

of which specifi c features are best for 

which types of application. It may be, 

as some sceptics argue, that a DLT is 

not the most appropriate technology 

for some applications. This needs to 

be decided case by case. 

Much of the buzz around 

blockchain arises from its 

ramifi cations. The creation of an 

online presence by ‘bricks-and-

mortar’ companies in the mid-1990s 

resulted in companies redesigning 

their internal business processes, 

and there followed a decade of 

business process engineering 

(BPE) and re-engineering (BPR) 

projects. The adoption of distributed ledger technologies for 

multicompany workfl ows will, I expect, lead to another wave of 

BPE/BPR projects. 

The companies best placed to take advantage of this new 

wave are accountancy and management consulting fi rms. Now 

that law fi rms have been freed to enter other lines of business, 

we may also see them enter this market, especially to ensure 

compliance with data privacy regulations. Expect the future to 

be very exciting. AB

Peter McBurney is professor of computer science at King’s 

College London and a member of the academic advisory 

council of the UK Financial Conduct Authority

The adoption of 
distributed ledgers 
for multicompany 

workflows will lead 
to another wave of 

business process 
engineering 

projects
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ICOs take off
As initial coin offerings rapidly gain traction 
as a way of raising capital, their regulatory 
future remains uncertain

extensions in return for a share of 

ownership in mastercoin. More than 

500 developers sent bitcoins – worth 

around US$500,000 at the time – to 

a dedicated bitcoin address, and 

received 100 times the number of 

mastercoin (which are still traded 

today under the name omni) in exchange for each. 

More recently, though, the scope of offering has broadened 

considerably. The popularity of ICOs really took off in the 

second half of 2017 – the US$4bn of funds raised in those 

six months was 40 times the amount raised through ICOs 

during 2016. In 2017, 235 ICOs raised an estimated US$3.7bn, 

overtaking venture capital as the primary funding source for 

development in the blockchain sector. 

Air of nervousness
ICOs are tempting, particularly for new tech businesses, as they 

promise to open up an avenue for funding that is quicker and 

less complex than traditional methods. As a result, ICOs are 

gaining more and more attention from investors, businesses 

and the media – but also from the world’s regulators.

The sudden growth in ICOs, their reliance on volatile 

cryptocurrencies and the fact that they are largely unregulated 

has created an air of nervousness. A debate is already 

In December 2017, a Swiss-based 
company called SingularityNET 
raised US$36m from investors 

in under 60 seconds. The company, 
which enables artifi cial intelligence 
(AI) as a service (with the intention 
of creating a decentralised 
marketplace for AI) holds the record for the fastest capital-
raising exercise ever. But this wasn’t an initial public offering; 
it was an initial coin offering, or ICO; SingularityNET’s 
investors paid in cryptocurrency and received ‘coins’ (also 
known as tokens) rather than shares in return.

If you have never heard of ICOs, you will soon. Essentially 

crowdfunding through cryptocurrency, ICOs began as a 

niche funding route for tech entrepreneurs developing 

new blockchain-based cryptocurrencies and connected 

applications. Typically, investors put money into a new business 

using an existing cryptocurrency (generally bitcoins) and in 

return were given tokens in another, new cryptocurrency that 

was also based on blockchain. If the venture was successful, 

the tokens would become valuable – meaning that the ideas 

with the most potential would garner the most attention. 

The fi rst ICO was in 2013, for mastercoin, a virtual currency, 

and was based on an idea for extending the capability of 

the bitcoin network; developers were invited to write bitcoin 

ICOs are tempting 
as they promise 

to open up an 
avenue for funding 

that is quicker 
and less complex 

than traditional 
methods
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Singapore
Thanks to a favourable tax regime, light-touch 

regulation and a history of attracting startups, 

Singapore has become a favoured location for launching ICOs. 

The Monetary Authority of Singapore (MAS) has issued regular 

guidance and statements since 2014, warning that while it 

does not directly regulate cryptocurrencies, intermediaries 

of virtual currencies have responsibilities to manage money 

laundering and terrorism risks. In 2017, MAS said that it 

considers ICOs to be securities in some circumstances (ie if 

the tokens offered or issued constitute ‘products’ under the 

Securities and Futures Act), where issuers must register a 

prospectus with MAS. Secondary trading platforms for tokens 

are also required to be registered with or authorised by MAS.

South Korea
The third-largest market for bitcoin trading 

after Japan and the US, South Korea banned 

China
China’s ICO market grew rapidly between 2014 

and 2017. By the beginning of July 2017 there 

were 43 ICO platforms in the country and 65 ICOs had been 

completed, raising US$398m. In the following two months, 

US$766m was raised through ICOs. This acceleration 

brought a sudden crackdown by the regulator; in September 

2017 the People’s Bank of China banned all ICOs, calling 

them ‘a form of unapproved illegal public fi nancing’ and 

blaming them for ‘disrupting the country’s fi nancial order’. 

The bank also restated its view that cryptocurrencies do not 

have legal status; while digital currencies are not banned in 

China, cryptocurrency exchanges are, including pricing and 

information services. It is thought that this ICO ban will be 

temporary, and has been put in place to allow the regulator 

to develop consumer protection. China is not averse to 

blockchain development and the central bank is currently 

testing a blockchain-based digital currency. 

Thanks to a favourable tax regime, light-touch 

The anonymity of 
transactions makes 

ICOs a target for 
money launderers 

and terrorist 
financing
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ICOs in September 2017 because of the risk of fraud and 

scams. Regulatory developments are currently on hold 

but many options have been mooted, including taxing 

bitcoin trades.

UK
The UK’s Financial Conduct Authority (FCA) has 

been clear that it sees initial coin offerings (ICOs) 

as ‘very high-risk, speculative investments’. While the FCA has 

so far stopped short of applying the full range of securities 

regulations to ICOs, a series of announcements has tightened 

regulation in the past two years. The FCA’s current guidance 

says that if an ICO structure has parallels to an initial public 

offering (IPO) – or private placements of securities or a similar 

investment structure – the business involved may need to 

be authorised by the FCA, and this includes digital currency 

exchanges. The FCA also believes that some ICOs may fall 

within the UK’s Prospectus Rules.

as ‘very high-risk, speculative investments’. While the FCA has 

raging about whether, and how, ICOs should be controlled 

and regulated – and whether the attention of governments 

and regulators is stifl ing what could be an innovative new 

development. So what is the truth? A comprehensive report 

from ACCA, ICOs: real deal or token gesture?, unpicks the 

myths and realities around ICOs and sets out the important 

role that professional accountants can play. 

It is easy to see why ICOs are so attractive. The mechanism is 

simple and the barriers to entry remarkably low; all that may be 

required is for businesses to publish a ‘white paper’ with details 

of the concept the tokens that will be issued in exchange for 

cryptocurrency. ACCA’s report points out that the fact that 

most ICO websites also include instructions on buying bitcoins 

suggests that most investors don’t already own cryptocurrency. 

There are more than 1,200 active cryptocurrencies in the 

world. Their rapidly increasing (although hugely volatile) value 

has helped to drive the interest in ICOs – which has in turn 

encouraged the creation of more cryptocurrencies. Add into 

the mix the fact that ICOs are largely unregulated and you 

have a potentially toxic situation on your hands.

The problem is that because an ICO issues a token rather 

than shares, it is not normally considered to be a securities 

offering, and so securities regulation and controls do not 

apply. Most regulators have issued warnings, although the 

approach contrasts sharply across the world; in the most 

extreme case, China banned ICOs in 2017 (see box). 

Broadly, regulators have two lines of response open to them: 

highlighting the risks to investors and the more technical 

question of whether ICOs should qualify as securities. The 

risks are discussed in detail in ACCA’s report. By nature, the 

report points out, ‘ICOs tend to be launched by organisations 

that have no track record; these are typically young, small, 

inexperienced startups. Failures are likely to be more common, 

and certainly more damaging to investors.’ 

Significant bubble
The biggest concern is that a signifi cant bubble is forming; 

much of the return so far has been driven by increases in the 

value of the underlying cryptocurrencies (the value of bitcoin 

increased by 1,804% during 2017 and has dipped since). But 

there are other concerns. A few Ponzi schemes involving 

virtual currencies have been uncovered, and the anonymity of 

transactions makes ICOs a target for money launderers and 

terrorist fi nancing. The secondary market is new and untested, 

and it is possible that in extreme situations investors will 

fi nd that their tokens may not be saleable – and, of course, 

cryptocurrencies are susceptible to hackers.

Even so, many believe that there are signifi cant upsides to 

ICOs. They extend the options available for raising fi nance 

and allow the viability of new ideas to be quickly tested by 

the market. ACCA’s report identifi es an optimal use for ICOs – 

situations where blockchain encompasses an entire value chain, 

where the ‘product’ is itself intrinsic within the environment. 

Getting to the stage where the ICO market is reasonably safe, 

though, is likely to involve many bumps in the road.

‘In future, it will be essential to ensure that misuse of the 

original ICO concept does not block investment for genuine 

technological innovation,’ says the report. ‘Time will tell 

as to whether within existing regulation or new distinct 

requirements a new class of investment vehicle may emerge 

for ICOs, separate from securities but with its own lighter-

touch regulation.’

The report adds that professional accountants have an 

important role to play in both developing the underlying 

technology and in advising entrepreneurs on the best way 

to drive technological ideas to commercial success. ‘This 

is an area where accountants may fi nd opportunities for 

involvement in shaping the future of blockchain,’ says the 

report, adding that ICOs have the potential for accountants 

to bring new and enhanced service offerings to guide 

organisations seeking funding. What is clear is that ICOs, one 

way or the other, are here to stay; professional accountants 

who take the time to familiarise themselves with the process, 

and keep on top of the latest developments in blockchain, 

cryptocurrency and ICOs, will be ahead of the game. AB

Liz Fisher, journalist

41May 2018 Accounting and Business

C
PD

GL_I_ICOsCPD.indd   41 29/03/2018   12:59



Send in the bots
From coffee-making dogs and biometric monitoring to augmented-reality meetings and 
AI auditors, Timandra Harkness peers into the brave new world of tomorrow’s workplace 

‘Good morning, Timandra!’ The lift always sounds so 
perky, glass doors parting automatically as they 
detect the chip embedded in my hand. I don’t 

even need to tell it which floor I need. As I glide upwards, my 
virtual assistant Adam briefs me for the day ahead. I call him 
Adam because he’s the invisible hand that organises my life. 
‘Your first appointment is at 09.13 hours in meeting room 
Loeb,’ his soothing voice tells me. ‘Your pulse is normal, and 
your weight is 5.16kg above optimum.’ The lift shudders to a 
halt at floor 713. ‘We therefore recommend that you walk up 
the final three flights of stairs.’

Bother the workplace wellbeing programme and its biometric 

monitoring. Officially it is optional, but it comes with free health 

insurance and an extra week’s leave so, really, who’s going to 

turn that down? Apart from Dave in cybersecurity, obviously.

By the time I reach my floor I am too out of breath to say 

‘skinny camel-milk decaff latte with a Modafinil shot’, so it’s 

a good job Flynn knows my regular order and has it ready in 

his outstretched hand. Well, less a hand than a paw. ‘Good 

boy, Flynn,’ I say. Apparently dogs in the workplace are good 

for stress but because Iris in the ethics department is allergic 

to real ones, we got a robot version that also makes coffee 
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and remembers what everyone drinks. Apart from Dave in 

cybersecurity, who randomises his coffee drinking so Flynn 

can’t detect a pattern.

I just have time before my 09.13 meeting to audit the 

annual accounts of Toyota General Ford. Or rather, to get 

RITA to audit them. Now that all financial records are kept 

on blockchain, it’s a simple matter of randomly sampling the 

automated audits to check they haven’t missed any anomalies 

– ideal for basic artificial intelligence (AI) like RITA, the Random 

Interaction Trail Auditor.

I finish my coffee and head into Loeb for my meeting. As 

I don my augmented reality headset I check that I’ve set 

my personal appearance settings to ‘smart’, and note with 

pleasure that the algorithm gives me a tie that subtly reflects 

the decor of the client’s own office. It has also adjusted the 

background view to match the other person’s time zone, so I 

am apparently backlit by a full moon 

over the sea. These psychological 

details are important because it’s a 

difficult meeting.

The problem is that a year ago I 

recommended a clever AI-based 

system that pays bonuses in 

cryptocurrency, converting them into 

local money when the exchange 

rate is at its most tax-efficient. 

That was fine until the company’s 

local tax office introduced its 

own AI, allocating taxation points 

dynamically without prior notice. 

And if you’re wondering how a 

government can get away with that, 

you haven’t been following the news. Since the Revenue Riots 

of 2024, financial ministries can’t crack down hard enough on 

even the most innocent tax-minimising schemes. Anything 

else would be political self-destruction.

While our own software runs a million stochastic models to 

predict the best way our client can adapt to the new regime, 

my job is twofold. First, mollify the client by reminding her that 

being seen to pay more tax is the best way to build a loyal 

customer base. Second, distract her with a new economic 

forecasting model that’s even better than the last one.

I am especially pleased with this because it was my own 

idea. Ever since the link between conception rates and 

economic growth was discovered in 2018, we’ve been buying 

pregnancy data from healthcare-wearable companies. Since 

we know when birthrates are falling, even before the mothers-

to-be know, we can hedge against the recession that always 

seems to follow. 

The algorithm also 
tracks bankers’ heart 

rates, skyscraper 
dimensions and 

internet searches 
for vintage 

Ikea furniture

But that’s just one of millions of datasets we feed into our 

neural network. The algorithm also tracks bankers’ heart rates, 

skyscraper dimensions and internet searches for vintage Ikea 

furniture. (No, I have no idea why, but who cares? It works.) 

The only problem is, all our competitors have access to the 

same datasets. We need some kind of input they don’t have, a 

different window onto the future.

A virtual meeting with a colleague on four-year paternity 

leave gave me the idea. The chaos inflicted on him by a 

toddler was just the kind of random variable we needed. 

After all, our models don’t need to be more accurate than our 

competitors. Just being unpredictably different will give us 

the edge often enough to impress our clients. So now a group 

of children convenes once a week and their outputs go into 

FINN, our Future Investment Neural Network.

Obviously that’s not how I describe it to the client. For her, 

it’s a ‘focus group of deep-future 

investors, playfully scenario-building 

in a sandbox environment’. Nobody 

needs to know it’s six infants playing 

Mars Colony or Pet Cloning Clinic in 

a real sandbox.

When I get back to my desk, RITA 

has the audit ready for me. I spend 

the afternoon checking anomalies 

in carbon credits in the Asia-Pacific 

fuel cell sector. Probably an innocent 

case of mixing up their carbon-

absorbing algae with their hydrogen-

generating algae but one can’t be 

too careful; there are stiff fines for 

quota infringement.

As I pick up my jacket to go home, my virtual assistant Adam 

murmurs: ‘You didn’t seem very happy at work today. Want to 

talk about it?’ That’ll be the facial expression analysis program, 

or maybe my embedded chip is now measuring my cortisol 

levels. But I don’t really want to talk about it because I’m 

looking to move on from EYoitteKPWCMG to one of the other 

Big Four firms. Kothari Lodha or Ruihua BDO or, if I do really 

well, Zolfo Begbies Saffery Mazars. 

Clearly I don’t want to mention this here, not even to a 

virtual sympathy-bot. So I mutter something about stress and 

accept the ‘optional’ post-work mindfulness session in the 

Easterlin Wellbeing Spa.

I hope the software can’t tell from my expression that I’d 

rather be having a beer with Dave from cybersecurity. I’ll have 

to text him our code-word to tell him I can’t make it after all. AB

Timandra Harkness is a writer, presenter and comedian
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In with the new

Watch Dr Rob Yeung’s video on 
innovation at bit.ly/Y-innovation

Out with the old
To unlock your team’s creativity and encourage innovation, you must first overcome 
the natural human aversion to new ideas, explains our talent doctor Rob Yeung

narrow instructions for generating ideas. 

For example, an invitation to generate 

ideas for ‘increasing shareholder value’ 

is a very broad instruction; asking 

colleagues for ways of ‘increasing 

customer satisfaction’ or ‘improving 

our cash position’ are narrower frames. 

The researchers found that narrower 

instructions led to significantly more 

creative ideas. In practical terms, then, 

help your team to be more creative 

by setting boundaries for a discussion 

and focusing their attention on specific 

opportunities or problems rather than all 

of the issues facing the team.

Consider other views
Another technique, discovered by 

New York University’s Evan Polman 

and Cornell University’s Kyle Emich, 

involves considering creative solutions 

for someone else’s situation. Rather 

than thinking about your organisation, 

your team or yourself as an individual, 

consider how you might help out some 

other organisation, team or person. 

Polman and Emich demonstrated that 

this subtle shift of focus led to ideas that 

were judged to be significantly more 

creative in every instance.

This intuitively makes sense. Often, 

when we try to come up with creative 

ideas, we end up censoring ourselves 

because we are constrained by our 

knowledge of all the organisational 

rules and restrictions that bind us. In 

contrast, we know much less about the 

rules within other organisations, which 

Few managers would dispute that 
business creativity is important for long-
term organisational success. Asking 
‘what if?’ has allowed many businesses 
to launch breakthrough technologies 
and disruptive ideas. Otherwise, Apple 
would still just be selling desktop 
computers and Amazon would only 
be an online bookseller. If you don’t 
innovate and renew your products 
and services, there’s a good chance 
that competitors might just steal your 
customers or clients away.

However, there is a contradiction 

in business: even though people talk 

about the importance of creativity in the 

workplace, the reality is that they often 

reject truly creative ideas. Researchers 

led by Jennifer Mueller at The Wharton 

School at the University of Pennsylvania 

have confirmed that most people 

unknowingly have deep-rooted biases 

against new ideas: many find them 

psychologically unsettling and may 

choose to stick with what they know and 

feel comfortable with. As a consequence, 

if you want your team to come up with 

more innovative ideas, you will need 

to not only set aside time to generate 

ideas but also to combat people’s innate 

aversion to genuinely fresh thinking.

The well-known brainstorming 

technique, in which people are instructed 

to come up with as many ideas as 

possible, is predicated on the principle 

that a higher quantity of ideas should 

ultimately result in a higher quality of 

ideas. However, there are other ways to 

boost your team’s creativity. Academics 

led by Eric Rietzschel at the University 

of Groningen in the Netherlands have 

tested the effectiveness of broad versus 

People are often so 
busy and focused 

on their own needs 
that they forget to 

consider what their 
colleagues might 

be thinking
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more rigour and process into the business. However, 

I have repeatedly clashed with the chairman and other 

directors, who seem to want things to stay as they are. 

I question whether I will be able to make change happen. 

Should I move on?

A Making change happen is about both head and heart. The head or 

intellectual aspect means having the technical skills, commercial acumen and 

knowledge to do the job. The heart aspect is more about emotional intelligence: 

infl uencing and persuading people so that they buy in and want to come on the 

change journey with you.

Whether you should stay or go depends on whether you have the appetite for 

using your heart as well as your head. Many business people succeed in the early 

to middle stages of their careers because they have the intellectual and technical 

skills required for those early promotions. However, moving successfully from middle 

into senior management usually requires a greater focus on the more subtle skills of 

infl uence and persuasion. Making change happen successfully requires negotiation 

and depends on fi nding a solution that people within an organisation can cope with 

– rather than the best solution from a purely fi nancial or commercial point of view.

Managers who are unable or less willing to consult and collaborate might sneer 

and say that such behaviour is politicking. However, the process does not have to be 

duplicitous or underhand at all. Try to think of it more positively, as taking the time to 

listen to stakeholders and ensuring that they feel they had the chance to speak their 

minds, no matter what the eventual outcome.

If you very much prefer to use your head rather than your heart, then fi nd a 

different role. Only stay if you can take on the challenge of winning colleagues over 

and patiently fi nding solutions that both you and they can fi nd agreeable.

Tips for the top 
If you are concerned that you are too quiet and insuffi ciently charismatic at work, there 

are things you can do to change that perception. We can all think of colleagues who 

seem to talk for the sake of talking; they take up a lot of airtime 

without making meaningful contributions. Unfortunately, 

business research confi rms that people who talk more 

tend to be rated as more intelligent – even when the 

content of their contributions is merely mediocre. The 

solution for many quieter individuals is to:

* Prepare assiduously before team meetings. 

* Work out your point of view and write notes. 

* Rehearse out loud in private as many times as is 

necessary so you can share your thoughts succinctly 

but confi dently.

Dr Rob’s talent clinic

Q Six months ago, I left my job at 

a large organisation to take a 

senior role within a small enterprise. 

The chairman and business owner 

initially said he hired me to bring 

allows us to generate ideas that are 

genuinely freer.

Yet another method for unlocking 

a team’s business creativity was 

discovered by researchers led by 

Inga Hoever at Erasmus University 

Rotterdam. They found that 

teams were able to perform more 

creatively when fi rst instructed 

to engage in a psychological 

technique called perspective 

taking. For example, they gave 

teams instructions to ‘ask yourself what 

is important to the other persons in your 

team’ and ‘when someone in your team 

says something you don’t understand, 

ask yourself why they are saying it.’

A critic might argue that it is obvious 

that team members should consider 

the perspectives of their colleagues. 

However, the reality is that people are 

often so busy and focused on their own 

needs that they forget to consider what 

their colleagues might be thinking. 

Indeed, Hoever’s research confi rmed 

that a simple reminder to refl ect on 

the perspective of others measurably 

improved team creativity.

Business creativity and the invention 

of new concepts and technologies 

require leaders to set aside proper time 

for it. But the good news is that use of 

subtly different instructions in framing 

brainstorming sessions is likely to 

result in a signifi cantly better return on 

your investment. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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In search of calm waters
A technology-enabled business model headed up by tech-savvy leaders can 
make companies agile and reactive enough to survive the digital storm

either by mimicking the disruptors or 

by developing their own approach.

Many commentators believe that 

the likelihood of success depends on 

whether a business model has been 

developed with technology to achieve 

a strong customer-facing proposition 

at its heart. Chris Bones, professor of 

creativity and leadership at Manchester 

Business School in the UK, says online 

retailers Amazon and ASOS are strong 

examples of this, whereas fashion 

retailer Next is not. ‘Their website is 

all about Next, not the customer,’ says 

Bones, who previously held senior roles 

at Diageo and Cadbury Schweppes. 

That sentiment is echoed by Jonathan 

Wyatt, a managing director and digital 

lead at consultancy Protiviti, which 

specialises in helping traditional 

companies manage disruption. ‘Digital 

leaders go to market with the voice of 

the customer as central, compared to 

most other organisations, which put 

themselves first,’ he says.

Take the example of Starling Bank, 

a challenger bank that operates a 

customer-centric business model. 

Founder and CEO Anne Boden says the 

approach is about ‘giving customers 

what they want now’. By managing 

their current account on their mobile 

phones, customers can use their debit 

cards, Apple Pay and faster payments 

functions to set up standing orders and 

direct debits. 

‘We believe that data is owned by 

the consumer. They should have access 

to that data and be empowered to use 

it for their own benefit,’ says Boden, 

a 30-year veteran of the traditional 

banking sector.

In the not-too-distant past, companies 
with a well-defined business model 
could feel reasonably confident 
about the future. If they had set their 
process architecture and supporting 
organisational models well to target a 
market – be it selling consumer goods 
or bank accounts – they could expect 
to prosper.

But as the forces of disruption have 

been unleashed over the last 20 years, 

those models have become increasingly 

tested, offering insufficient flexibility. 

Many corporates that failed to adapt 

their models to these changing 

conditions have fallen by the wayside.

Now a new phase appears to have 

arrived. We are in the age of the 

tech-enabled business model that ties 

together all forms of technology being 

used across organisations, enabling 

them to be become agile and reactive, 

even able to withstand the relentless 

waves of disruption that are hitting every 

sector. A moment of truth is dawning 

on more and more CEOs and CFOs 

that they must either construct such 

a model to continually adapt through 

technological innovation or expect to 

be destroyed by disruptive forces that 

are usually tech-driven.

The simple truth is that leaders who 

grasp this concept and can exploit it 

will succeed, whereas their peers who 

are less digitally enlightened are more 

likely to fail.

The main threat to traditional business 

models has changed because big data 

has enabled disruptors to create new 

forms of value, argues Kenneth Cukier, 

senior editor of digital products at The 
Economist. What’s changed, he says, 

‘Digital leaders 
go to market with 

the voice of the 
customer as central, 

compared to most 
organisations 

that put 
themselves first’ 

is that the technology has become 

so powerful, the cost of memory has 

gone down, data storage ability has 

massively increased and there has been 

a rise of the big-data mindset. ‘There 

has been a big advancement of how to 

create economic value from data,’ he 

says. ‘You can make decisions based 

on that data in a way that you really 

couldn’t previously.’

Bounty of expansion
What the World Economic Forum 

hailed in 2016 as the fourth industrial 

revolution is now upon us, say many 

commentators. In their book What 
to do when machines do everything, 
Malcolm Frank, Paul Roehrig and Ben 

Pring of global technology consultancy 

Cognizant write that this is ‘a time of 

economic dislocation, when old ways of 

production give way to new ones, and 

when those who can harness the power 

of the new technology will harvest the 

bounty of economic expansion’. 

The challenge is for companies to 

be able to exploit the strengths of 

tech to drive their business models – 
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designed this process, would we have 

structured it differently?’

The trio continue: ‘The former 

lens gives you [video rental chain] 

Blockbuster, which put internet 

e-commerce on top of a retail chain 

network. The latter lens yields Netflix, 

which designed core processes as 

digital from the ground up.’ What 

happened next is clear to see.

Perhaps no company’s approach 

symbolises more the challenge of 

developing a tech-enabled business 

model than General Electric (GE), the 

oldest company listed on the New York 

Stock Exchange. Former GE CEO Jeff 

Disruptor mindset
Wyatt says that two key factors are 

contributing to the success of disruptors 

that corporates need to focus on: 

creating a well-defined business model 

and being able to disrupt it from within. 

He adds that developing the mindset 

of the disruptor is what many larger 

companies find hardest to achieve. 

Frank, Roehrig and Pring write that 

the starting point for a truly digital 

model should not be to ask: ‘How do we 

make it better/faster/cheaper by adding 

new technology to it?’ They believe 

that the question should be: ‘If digital 

technologies were available when we 

Immelt recognised the need to develop 

new business models for the digital 

industrial economy after reading Marc 

Andreessen’s 2011 Wall Street Journal 
article ‘Why software is eating the world’ 

and Eric Ries’s book The Lean Startup.

Immelt said: ‘If you went to bed last 

night as an industrial company, you’re 

going to wake up this morning as a 

software and analytics company’. He 

may have been forward-thinking, but 

not enough to prevent his exit from 

the company last year after running it 

since 2000. AB

Lawrie Holmes, journalist 
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ACCA at the conference
As a gold sponsor, ACCA will be hosting a stand and featuring in the programme. 

Plans are still under development but will include a focus on ACCA research on the 

impact of robotics and artificial intelligence, being carried out in partnership with 

KPMG and ACCA’s alliance partner CA ANZ, conference co-host.

ACCA chief executive Helen Brand says: ‘The accounting profession is evolving 

to meet the needs of a rapidly changing business and economic landscape. This 

important event will enable the profession to come together to debate the future 

and demonstrate the leadership required in the years ahead.’

Some other speakers
Michael Woodford former CEO, Olympus Corporation – the man who blew 

the whistle on a £1bn fraud

Niall Ferguson professor of history at Harvard – one of the world’s most 

compelling thinkers

Diana B Henriques financial journalist – the best-selling author of The Wizard 
of Lies: Bernie Madoff and the Death of Trust

A disruptive agenda
The speaker lineup at the ACCA-sponsored World Congress of Accountants this year 
underlines the impact of technological change on the accountancy profession

an exhibition will showcase financial 

software and technology from around 

the world. 

Other topics on the agenda 

include protecting the public 

interest and building prosperity; 

building trust and confidence in 

the role of the accounting and 

finance profession; addressing the 

leadership challenge; enhancing 

ethics and integrity; exploring 

sustainable solutions for businesses, 

social enterprises and economies; 

and safeguarding the future of the 

accounting profession. AB

Michael Jordaan, founder of a new 
digital-only bank in South Africa, is to 
speak at this year’s World Congress 
of Accountants. Held every four years, 
the 6,000-delegate event takes place 
in Sydney on 5–8 November.

Jordaan’s new venture, Bank Zero, 

reflects one of the conference themes 

of embracing disruptive technologies. 

Bank Zero is part of the new frontier 

of banking that is arriving through 

smartphones and associated digital 

technologies. Formerly CEO of one 

of South Africa’s largest banks, First 

National, Jordaan heads a private equity 

company with 21 strategic investments, 

ranging from the new data-focused 

mobile network Rain to the algorithmic 

investment fund NMRQL Research.

Jordaan is not the only speaker who 

will be addressing technology issues. 

Janelle Hopkins, group CFO of Australia 

Post, will be talking about the challenges 

of transforming the group’s finance 

function, supporting its aspiration to 

become a leading e-commerce business.

Industry leaders will also be 

discussing software automation, 

artificial intelligence, cryptocurrencies 

and blockchain technologies, while 
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The wisdom of crowds
Adam Deller looks at how financial reporting professionals and experts have 
responded to the IASB’s ongoing disclosure and primary financial statements projects

Last month’s article (‘Built on sand?’) 
tenuously linked financial reporting to 
football, and we’ll stick with that link 
this month by looking at punditry. 

On retirement, many of the most 

successful football players turn to 

careers in the media. Doing this 

keeps them connected to the football 

world, often in a much more secure 

position than if they were to go into 

management. It is, after all, often easier 

to talk a good game than be involved in 

the action on the pitch. 

Having people who have achieved 

at the highest level in the sport allows 

the audience to understand what 

is going on in greater depth, while 

putting players and managers under 

more intensive scrutiny than in previous 

generations. Ultimately, these are the 

experts, so people are willing to tune in 

to hear their opinions and analysis.

preparers of financial statements. The 

individuals involved in the forum come 

from a variety of industries across many 

nations. This means that they are not 

simply commentators; they are also on 

the field of play. 

The forum meets three times a 

year, with the most recent meeting 

taking place in London in March. 

The discussions centred on three 

IASB projects: disclosure, primary 

financial statements, and goodwill and 

impairment. We looked at the goodwill 

and impairment project in last month’s 

AB; this month we will focus on the 

IASB’s other two projects.

Disclosure project
The IASB began by bringing feedback 

gathered prior to the meeting. The 

principal feeling among preparers of 

financial statements is that the volume 

Such commentary is a key part of 

developments in the financial reporting 

community. As part of the lengthy 

process of issuing new or updated 

IFRS Standards, the International 

Accounting Standards Board (IASB) 

invites comments from a wide variety 

of sources. When it issues a discussion 

paper or exposure draft, it gets 

feedback from preparers, national 

standard-setters and accounting 

institutes, among others.

One of the key bodies involved in 

this discussion is the Global Preparers 

Forum (GPF), an IFRS consultative group 

whose members have considerable 

practical experience in financial 

reporting. Its members give valuable 

feedback into concepts and proposals 

that the IASB is developing and offer 

advice on the practical implications 

of the intended proposals for the 
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It’s all in the presentation

Watch Adam Deller discuss the 
IASB’s project on fi nancial statement 
presentation, at bit.ly/AB-fs-pres

position that paper fi nancial statements 

are the only available document that 

people can access. As this is no longer 

the case, surely it is the time to consider 

how the fi nancial statements can be 

linked to other sources of information, 

rather than being a catch-all document 

that attempts to be all things to all men.

Management performance
Part of the discussion on the primary 

fi nancial statements centred on 

the inclusion of a management 

performance measure, which would be 

the key performance measure used by 

management. That measure may be an 

existing metric, such as operating profi t, 

or an adjusted fi gure, such as a measure 

of profi t after stripping out share-based 

payments, for example.

The belief of the IASB is that if these 

metrics are key to management’s 

decisions, they should be refl ected 

somewhere in the fi nancial statements. 

The discussion was then over whether 

they should be recorded in the 

statement of fi nancial performance itself 

or disclosed in the notes.

The general preference of forum 

members was for the information to 

be reported in the fi nancial statements 

and prescriptive nature of requirements 

in IFRS Standards is too onerous. 

Conversely, it was noted that investors 

and report users are most concerned 

about a lack of relevant information, and 

less concerned about having too much 

irrelevant information. Clearly this is a 

diffi cult balance to strike. 

As part of moving towards striking 

that balance, many members of the 

forum believe that the language used in 

many accounting standards is unhelpful. 

It was noted that the inclusion of terms 

such as ‘shall’ and ‘as a minimum’ mean 

that preparers and auditors feel they 

must include these disclosures, whether 

they are material or not. Preparers said 

they feel unable to apply judgment as to 

which are relevant and which aren’t, and 

that it was unlikely that auditors would 

agree with this exercise of judgment. 

No consensus was reached over the 

most appropriate language to be used, 

but most felt that allowing preparers 

to exercise judgment was crucial to 

fi nding a solution. A review of all the 

disclosures under each standard was 

not a universally popular approach, but 

preparers did feel that where language 

such as ‘shall’ or ‘should’ are used, an 

explanation around considering whether 

such disclosures were material or not 

would be helpful.

Some felt that a measured approach 

would be useful, outlining which things 

must be disclosed by all entities, which 

should be disclosed if material, and 

which could be disclosed if it is felt 

helpful to the users. It is likely that this 

would lead to a clearer picture, but 

more management time would be 

taken up in applying judgment about 

what should be applied, in addition to 

discussions with auditors.

The question was raised about 

whether information needs to be 

repeated each year if no changes have 

been made. Some of the forum felt that 

technology could be used to enable 

this – for example, placing accounting 

policies on the company‘s website and 

providing links to them in the annual 

reports. This would mean that only 

changes to accounting policies would 

be included in the actual information, 

with unchanged and pWrior-year 

information held elsewhere.

As technology moves on, a 

blended approach along these lines 

feels sensible. One of the causes 

of overdisclosure in the fi nancial 

statements stems from the traditional 

Many members 
of the forum 

believe that the 
language used in 
many accounting 

standards is 
unhelpful
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performance measure in their financial 

statements, this should be consistent all 

the way through and therefore the effect 

on EPS should be shown.

For those who do calculate adjusted 

EPS figures, producing these in the 

financial statements was deemed not 

to be a particularly arduous exercise, 

as all the information would already be 

available to preparers.

Some questioned whether investors 

would really find this useful. If adopted, 

an adjusted diluted EPS would also 

be prepared, although not many 

management performance measures 

are expected to affect diluted EPS.

Associates and joint ventures
The final discussion in the primary 

financial statements project was on 

where to show the share of profit from 

associates and joint ventures. Different 

entities put this figure in different places.

The IASB’s preference is to identify 

which associates and joint ventures are 

regarded as integral to the business, 

and which are not, showing the former 

separately from the latter. The proposal 

is that integral results would be 

reflected above the income/expenses 

from investments category (where the 

rather than the notes, in case disclosure 

overload led to it being overlooked 

or missed. One problem noted is 

that many of these management 

performance measures are figures 

that take a measure of profit and 

subject it to numerous adjustments, 

which makes simple presentation on 

the face of the statement of financial 

performance difficult. In this case, a 

reconciliation of a profit subtotal to this 

management performance measure 

would be proposed for inclusion, either 

under the statement of profit or loss or 

in the notes.

Adjusted EPS
The forum discussed what could be 

done about entities calculating an 

adjusted earnings per share (EPS) 

figure and whether it would be useful 

to require an EPS figure to be shown 

using a management performance 

measure. Commentators said it would 

depend on whether the entity actually 

used adjusted EPS in its own internal 

reporting, otherwise it would be a 

pointless exercise.

A number of forum members agreed 

with the principle that if preparers 

are required to show a management 

non-integral results would be shown).

The main reaction from the forum was 

that classifying associates as integral and 

non-integral would not be helpful, or 

even possible in many cases. Preparers 

felt clearer guidance on where to reflect 

this profit would be useful, but they 

disagreed with the classification split of 

integral and non-integral associates.

The discussion process
As with a collection of football pundits, 

getting full agreement around the forum 

table is probably impossible. Yet the 

whole forum discussion is a healthy part 

of the standards development process. 

By not making decisions itself in a 

closed discussion, the IASB intends to 

ensure that its new standards are more 

robust and fit for purpose. It may not be 

the easiest course of action, but it does 

allow a key conversation in setting and 

amending standards to take place. AB

Adam Deller is a financial reporting 

specialist and lecturer
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Technically speaking 
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
financial reporting, access to finance and law

financial instrument to make more 

investments ‘simple’.

* The removal of the ‘undue cost and 

effort’ excuse in a number of places 

but principally in the valuation of 

investment property.

The updates also include the following 

clarifications on transfers.

* Transfers from own-use property, 

plant and equipment (PPE) to 

investment property (IP) require the 

property to be revalued through 

other comprehensive income prior 

to transfer.

* Transfers from IP to PPE are at book 

value at the date of transfer.

* Transfers from inventory to IP 

require that the uplift to market 

value be booked as a gain in the 

profit and loss on transfer. 

A number of members have queried 

whether their software was getting 

their FRS 102 (1A) accounts correct. If 

you added a standard profit and loss 

and a director’s report to what small 

company abridged accounts used to 

looked like under the Companies Act 

2014, they would look remarkably like 

FRS 102 (1A) financial statements. There 

are very few required notes for small 

companies under the Companies Act 

2017. Appendix D to FRS 102(1A) has 

a complete checklist of the minimum 

required disclosures. 

Guidance on FRS 105 audits
FRS 105 companies are not supposed 

to be audited, but because some 

companies have late annual returns, 

they can occasionally require an audit 

in Ireland. Some guidance in the UK 

suggests converting to FRS 102 if 

Promulgation of standards
In March, SI 84 of 2018 was signed by 

Heather Humphreys TD, minister for 

business, enterprise and innovation. The 

SI prescribes the accounting standards 

issued by the Financial Reporting 

Council (FRC) to be the standards 

‘in accordance with which statutory 

financial statements are to be prepared’ 

in Ireland. Statements prepared 

under IFRS standards and, in certain 

circumstances, US GAAP, may continue 

to use those. 

This means that FRS 102, FRS 105 

and the rest of the suite of UK GAAP 

standards now have a statutory basis. 

There will also no longer be the need 

to refer to accounting standards being 

‘promulgated’; the reference will simply 

be to accounting standards issued by 

the FRC, although members may add 

‘…as prescribed under Section 278 of 

the Companies Act 2014’.  

FRS 102 updates 
The FRC has issued updated versions 

of FRS 102, FRS 105 and the rest of the 

suite of UK GAAP, available at bit.ly/

frc-0318. 

Here is a summary of the changes.

* No requirement to discount (natural 

person) shareholder and director 

and family loans to small entities.

* An additional requirement to have a 

net debt reconciliation for cashflow.

* Investment property used by a 

group company can use the cost 

model in the subsidiary accounts.

* Reversion to the old UK GAAP 

treatment for intangible assets 

acquired as part of an acquisition.

* A change to the definition of 

ACCA encouraged 
DBEI to consider 

implementing 
proposals to 

change the timing 
of penalties
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on or after 1 April 2018 and early 

adoption is allowed. The new standards 

are at iaasa.ie.

The clergy must pay tax, too
A member of the clergy has to make a 

tax return, just like every other self-

employed person. They commonly 

receive a stipend of around €20,000 but 

the complications involve the provision 

of free accommodation, meals, cars and 

the payment of other living expenses. 

While any passive income from, say, land 

letting, is relatively easy to deal with, 

there is a complication for gratuities for 

blessings, weddings, funerals and so on. 

There is also concern over a lack of 

guidance on how to treat, for example, 

the cost of private nursing home care 

paid for by an Order. 

Legislation references include:

* Cost of Living Accommodation 

Allowance (bit.ly/tdm-36-00-15) 

* S837 TCA 1997, claiming expenses

* S792 TCA 1997, disposition of 

income for short periods. See also 

31-01-02: income covenanted by 

members of religious communities 

in favour of other members of that 

community. 

An open discussion has been started on 

this topic on the ACCA Ireland LinkedIn 

group: see bit.ly/accalinkedin. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland 

Innovation (DBEI). In that letter, CCAB-I 

reiterated ACCA’s belief that late filing 

should not be penalised by way of loss 

of audit exemption and expressed 

concerns regarding the bill’s proposals. 

Given that DBEI has not accepted 

those arguments, both CCABI and 

ACCA encouraged consideration to 

be given to applying the sanction 

prospectively, with the loss of audit 

exemption applying for the two 

subsequent periods. ACCA believes 

that this would provide some benefits 

in allowing for appropriate time for 

an audit to be costed, planned and 

performed and, where necessary, for 

identifying and appointing an auditor.  

During the committee stage of the 

bill on 21 February, Heather Humphreys 

TD, minister for business, enterprise 

and innovation, referred to ACCA’s 

correspondence and said that she 

intends to bring forward proposals at 

the report stage. The committee stage 

debate can be read at bit.ly/cobill17-cs. 

New standards and guidance
Until recently, members who had to 

refer to auditing standards used to 

turn to Bulletin 1(I), which lists example 

Irish audit reports for various types of 

companies and situations. Then, for 

accounting periods beginning on or 

after 17 June 2016, all bulletins and 

practice notes were withdrawn. The 

IAASA has now undertaken to ‘develop 

a plan’ to update bulletins and practice 

notes, and establish whether to develop 

Irish guidance in additional areas. 

In the meantime the IAASA has 

issued ISA 800, Special Considerations 
– Audits of Financial Statements 
Prepared  in Accordance with Special 
Purpose Frameworks, and ISA 805, 

Special Considerations – Audits of 
Single Financial Statements and 
Specific Elements, Accounts or Items 
of a Financial Statement. Both are 

effective for periods commencing 

you need to do an audit. And other 

guidance from the UK suggests that 

you include the following paragraph, 

immediately below the going concern 

paragraph in the new long-form audit 

reports. We await guidance from 

the Irish Auditing and Accounting 

Supervisory Authority (IAASA) when 

it starts to re-issue the bulletins and 

practice notes. 

The paragraph reads: ‘The financial 

statements have been prepared 

under the micro-entities regime which 

does not require the directors or the 

auditor to consider the inclusion of any 

disclosures necessary to give a true 

and fair view where these go beyond 

the minimum disclosures required by 

the Companies Act 2014 as applied to 

micro-entities.’

Going concern 
In a non-public interest entity audit, 

there is some confusion over the 

positioning of an emphasis-of-matter 

(EOM) paragraph on going concern, 

given that there are already two 

paragraphs on going concern in the new 

long-form audit reports. It may seem to 

be overkill to have three paragraphs, but 

until IAASA issues guidance, the existing 

standard appears to require that the 

EOM be positioned directly under the 

standard going concern paragraphs. 

Late-filing penalties 
As previously reported, the Companies 

(Statutory Audits) Bill proposes to 

amend the Companies Act 2014 so that 

an application to extend the time to 

file an annual return could only be filed 

with the high court and not the district 

court as is currently the case. ACCA 

has made a number of representations 

and in February 2018 the business 

law committee of the Consultative 

Committee of Accountancy Bodies 

– Ireland (CCAB-I) also wrote to the 

Department of Business, Enterprise and 
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Tax update
Cora O’Brien highlights changes to the PAYE reporting regime, revised guidance on 
preferential loan tax treatment, and the EU’s plans for taxing digital activities

they have the following housekeeping 

issues in order:

* They are registered with Revenue as 

an employer.

* Their staff are registered with 

Revenue as their employees.

* They hold the correct personal 

public service (PPS) number for 

each employee.

* They hold a current tax credit 

certificate for each employee.

* They have issued a P45 for anyone 

who no longer works for them.

BIK and preferential loans
Revenue has revised its guidance on the 

tax treatment of preferential loans. The 

Finance Act 2017 amended the basis 

on which such loans are chargeable to 

benefi t in kind (BIK). Previously, a BIK 

charge was imposed on the difference 

between the interest paid or payable 

on a loan from the employer and the 

specifi ed rate (outlined in tax legislation). 

For the tax year beginning 1 January 

2017, the BIK charge applies to the 

PAYE modernisation prep
April saw the start of a Revenue 

communication campaign on the 

real-time PAYE reporting regime which 

will come into operation next January. 

Revenue will be writing to all employers 

about preparing for the changes. Up to 

now, the focus has been on the design 

of the system so that Revenue Online 

Service (ROS) and third-party software 

can be upgraded to accommodate the 

real-time requirements. 

Revenue recognises that a diverse 

range of employers will have to adapt 

their current payroll processes to 

comply with the new regime. Therefore, 

the letters are expected to include 

information tailored to the recipient’s 

needs – for example, employers that use 

payroll software (according to Revenue’s 

records) will be told to engage with their 

software suppliers, small employers 

without payroll software will be told 

about reporting on ROS, employers with 

an e-fi ling exemption will be advised 

about paper-based reporting, etc. 

In a further step to educate smaller 

employers about the new regime, 

Revenue will be conducting customer 

service visits over the coming months, 

chiefl y to explain the new regime to 

small employers, many of which may not 

use software or have a payroll agent. In 

the autumn, Revenue’s communication 

with employers is expected to ramp up 

with additional correspondence and 

information briefi ngs as the 1 January 

commencement date draws closer. 

In its engagement with accountants 

and tax advisers to date, Revenue has 

emphasised the importance of starting 

to prepare now for the regime that 

comes into effect next year to minimise 

payroll errors. Revenue has been very 

active in examining employer P35 

returns (the annual return that gives 

details of everyone employed by an 

organisation at any time during the tax 

year) to identify any common errors, and 

has been writing to employers about 

issues it has identifi ed in their returns. 

Employers may want to check now that 

EU states would 
be able to tax 

profits generated 
in their territory, 

even if a company 
had no physical 
presence there
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* over 3,000 business contracts 

for digital services between the 

company and business users in a 

tax year.

The new rules would also affect how 

profits are allocated to member states 

to better reflect how companies create 

value online. This measure could 

eventually be integrated into the scope 

of the common consolidated corporate 

tax base (CCCTB).

Under the second EU proposal, an 

interim digital services tax of 3% would 

apply to revenues generated from 

certain digital activities, such as those:

* generated from selling online 

advertising space

* generated from digital intermediary 

activities that allow users to interact 

with other users and that can 

facilitate the sale of goods and 

services between them

* generated from the sale of data 

emanating from user-provided 

information.

Tax revenues would be collected by 

the member states where the users 

are located. This measure would apply 

only to companies with total annual 

worldwide revenues of at least €750m 

and EU revenues of at least €50m.

This interim measure would apply 

only until implementation of the 

difference between the interest paid in 

the year of assessment and the specified 

rate. Revenue has included worked 

examples in its manual on BIK and 

preferential loans at bit.ly/BIK-pref-loans.

EU digital tax plans
The European Commission has recently 

published two legislative proposals on 

the taxation of digital activities in the 

EU: to reform corporate tax rules so that 

profits are registered and taxed where 

businesses have significant interaction 

with users through digital channels; and 

to impose an interim tax on revenues 

from digital activities in the EU.

The first proposal – for profits to be 

registered and taxed where businesses 

have significant interaction with users 

through digital channels – would 

enable EU member states to tax profits 

that are generated in their territory, 

even if a company does not have a 

physical presence in that country. 

Under the proposal, a digital platform 

would be deemed to have a taxable 

digital presence or a virtual permanent 

establishment in an EU member state if 

it meets any of the following criteria:

* annual revenues of €7m or more in 

in an EU member state

* more than 100,000 users in an EU 

member state in a tax year

comprehensive reform of the corporate 

tax rules (the first of the commission’s 

two proposals). 

A few days before the commission 

issued its proposals, the Organisation 

for Economic Co-operation and 

Development (OECD) Task Force 

on the Digital Economy released its 

interim report on dealing with the tax 

challenges of digitisation. The OECD 

has a different perspective on how 

best to address the current challenges. 

Its report does not support interim 

measures, as there is no consensus in 

the OECD on the merits of or need 

for such measures. However, OECD 

members have agreed to work towards 

a consensus-based solution by 2020.

The European Commission’s 

legislative proposals have been 

submitted to the Council of the 

European Union. It is expected that the 

measures will be discussed in detail 

at the latter’s June meeting. With 

any measures having to be agreed 

unanimously by all EU member states 

to become law, there is arguably a great 

deal of work and negotiation to be 

carried out before any final agreement 

can be reached. AB

Cora O’Brien is director of technical 

services at the Irish Tax Institute
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Companies 

Dividend withholding tax
14 May

Return filing and payment 

date (for distributions made 

in April 2018).

Corporation tax
21 May

(23 May for ROS)

Due date for payment 

of preliminary tax for 

companies with a financial 

year ended 30 June 2018.

  

Corporation tax
21 May

(23 May for ROS)

Last date for filing 

corporation tax return and 

making final payment for 

financial year ended 31 

August 2017.

Corporation tax
21 May

(23 May for ROS)

Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with a 

financial year ending on  

30 November 2018.

Third-party payments
31 May

Last date for filing third-

party payments return 

46G for companies with 

a financial year ended 

31 August 2017.

Dividend withholding tax
14 June 

Dividend withholding tax 

return filing and payment 

date (for distributions made 

in May 2018).

Corporation tax
21 June

(23 June for ROS)

Due date for payment 

of preliminary tax for 

companies with a financial 

year ending on 31 July 2018. 

Corporation tax
21 June

(23 June for ROS)

Last date for filing 

corporation tax return and 

making final payment for 

financial year ended 30 

September 2017. 

Corporation tax
21 June

(23 June for ROS)

Due date for payment  

of initial instalments  

of preliminary tax  

payment (if due) for the 

period March-April 2018.

RCT
23 May

Monthly RCT return and 

payment date (if required) 

for April 2018 (principal 

contractors file via ROS).

PAYE
14 June

(23 June for ROS)

P30 monthly return and 

payment for May 2018.

PSWT
14 June 

(23 June for ROS)

F30 (PSWT) monthly return 

and payment for May 2018.

RCT
23 June 

Monthly RCT return and 

payment date (if required) for 

May 2018 (principal 

contractors file via ROS). AB

Disclaimer: This is a calendar 

of the main tax compliance 

deadlines but is not intended 

to be an exhaustive list. 

While every effort has been 

made to ensure the accuracy 

of this information, the 

Irish Tax Institute does not 

accept any responsibility for 

loss or damage occasioned 

by any person acting, or 

refraining from acting, as a 

result of this material.

for ‘large’ companies  

that have a financial  

year ending on 31  

December 2018.

Form 46G 
30 June 

Last date for filing third-

party payments return 

46G for companies with 

a financial year ending 

on 30 September 2017.

General

PAYE
14 May

(23 May for ROS)

P30 monthly return and 

payment for April 2018.

PSWT

14 May

(23 May for ROS)

F30 monthly return and 

payment for April 2018.

VAT
19 May

Bi-monthly VAT return and 

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for May and June, supplied by the Irish Tax Institute 
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profits to pay out dividends, and that 

repayment of the director’s loan would 

have to be wholly by way of salary. 

The tribunal found that Astral had not 

deducted tax on making the relevant 

payment to West by way of credit to 

his loan account. Although PAYE and 

NICs had been accounted for by the 

company and included in the director’s 

tax return, no payment of tax had 

actually been made.

It went on to say that while West, 

Astral’s sole director, may not have 

deliberately set out to avoid the 

application of regulation 72 because he 

was unaware of it and its implications, 

he knew that no payment of tax could 

or would ever be made due to the 

company’s insolvency.

The tribunal therefore concluded 

that the failure to deduct PAYE and 

NICs was wilful: ‘For a person wilfully 

to effect a particular legal outcome, it 

is not necessary for that person to be 

cognisant of the legal consequences of 

his or her actions. It is necessary only for 

that person intentionally or deliberately 

to put in train the various actions (or 

knowingly to fail to do so in the case of 

omissions) that in the event have the 

material consequences in law.’

You can read through this case and 

other decisions at bit.ly/tax-dec. 

GAAR guidance
The general anti-abuse rule (GAAR) 

guidance advisory panel has approved 

the latest guidance, which is effective 

from 28 March 2018. Part D of the 

guidance is the only section not to have 

been updated. 

The guidance is at bit.ly/hmrc-gaar. AB

VAT registration threshold
Practitioners and their clients may wish 

to consider the HMRC’s call for evidence 

on VAT thresholds. The UK taxman is 

examining the effect of the current 

threshold on small businesses to see 

whether it provides a disincentive to 

small businesses to grow or improve 

their productivity. 

The call for evidence is split into three 

chapters exploring: 

* how the threshold might currently 

affect business growth

* the burdens created by the VAT 

regime at the point of registration, 

and why businesses might manage 

their turnover to avoid registering

* possible policy solutions, including 

the EU’s proposal that each member 

state extend to all EU SMEs the VAT 

threshold it applies to its own SMEs, 

and that the national threshold be 

capped at €85,000. 

The call for evidence is open till 5 June. 

More at bit.ly/VAT-threshold. 

Tax avoidance
The latest issue of HMRC’s Spotlight 
considers a stamp duty land tax (SDLT) 

avoidance scheme that claimed to use 

statutory rules within the tax legislation 

to reduce SDLT bills on residential 

property purchases by 60%. In practice, 

no SDLT is paid on the purchase.

More at bit.ly/gov-tax-spotlight.

Tax case 
A recent judgment in the case of HMRC 
v Stephen West ruled that the director 

of an insolvent company was personally 

liable for PAYE and national insurance 

contributions (NICs) on a company 

payment made to clear his director’s 

loan account before the company went 

into liquidation. Under regulation 72 of 

the Income Tax (PAYE) Regulations 2003, 

the liability for unpaid PAYE can be 

transferred from employer to employee 

if the company wilfully and deliberately 

fails to deduct PAYE and the employee 

knows this when receiving remuneration. 

For a number of years, West had 

drawn money from Astral during the 

year, and this had been recorded in 

a director’s loan account. At the end 

of each year, Astral would pay West 

a small amount of remuneration and 

a larger dividend, extinguishing the 

loan account. There was a change to 

this pattern and although salary and 

dividends continued to be paid to 

West, the amount outstanding on the 

loan account increased for several 

years. An insolvency practitioner then 

advised West that Astral had insufficient 

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland
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Digital development
ACCA’s new partnership with Trinity College Dublin offers members opportunities to 
build up vital digital skills for their business careers, as Etain Doyle explains

Digital technology is a 
core business enabler, 
transforming the basis 
for strategic and tactical 
decisions and giving huge 
advantages to the firms 
that grasp the potential and 
effectively reorganise their 
strategy and operations to 
exploit it to the full. 

In its 2016 report 

Professional accountants – 
the future: drivers of change 
and future skills, ACCA 

identified the responses 

needed. Digital competency 

features as one of the seven 

key skill areas – or quotients 

(see the graphic on this 

page) – for the evolving 

profession, and it imbues 

many others, including the 

core technical and ethical 

competencies. Finance 

professionals in executive 

and advisory capacities must 

understand and assess all 

the business information 

available, or potentially 

available, to their firms to 

be able to provide business 

insights on current health 

and future strategies. 

The digital quotient is also 

critical in supporting more 

junior staff. Senior leaders 

need to be able to support 

‘Generation Next’ in digital 

matters as they do in areas 

such as financial accounting, 

audit and financial strategy.

Accountants who do 

not keep abreast of these 

profound changes will find it 

ever more difficult to actively 

participate in strategy 

development and are likely 

to be marginalised within 

firms when it comes to key 

decision-making, as ACCA’s 

recent report, The race for 
relevance – technology 
opportunities for the finance 
function, makes plain. 

Up to speed
Trinity College Dublin (TCD) 

is launching the first of a 

series of short courses for 

senior ACCA members in 

leadership roles. Focusing 

on the needs of finance 

and business leaders, the 

courses are tailored for 

and exclusively available to 

ACCA members.

The first in the series is an 

intensive four-day course 

on business analytics and 

big data. It is split into 

two modules to facilitate 

attendance and to allow 

participants to reflect on 

the first module (10-11 May) 

before starting the second 

(7-8 June). The course 

examines the following key 

business value drivers: 

* Big data and strategy. 
The development of 

a big data strategy 

and the methodology 

Experience (XQ) Intelligence (IQ)

Creative (CQ)

Digital (DQ)

Vision (VQ)

Emotional 
intelligence (EQ)

Technical and ethical
competencies (TEQ) 

AD
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More information

To apply for the first TCD short course, email Luke Brockie at 
ACCA Ireland: luke.brockie@accaglobal.com
To read the course brochure, go to bit.ly/TCD-course

of understanding and 

creating business value 

from big data will be the 

focus here.

* Big data analytics. The 

power of predictive 

analytics and how it can 

be applied in several 

business fields will be 

discussed, as well as 

how an organisation can 

enhance its analytical 

maturity by exploring 

new data sources such 

as text and network 

data. Business process 

automation using 

prescriptive analytics and 

artificial intelligence will 

also be covered.

* Operationalising big 
data. This is about 

AD

how to align a big data 

strategy with technology 

requirements. The 

data architecture 

and technology  for 

successful big data 

projects will be discussed 

at a level understandable 

for managers. 

* Cultivating big data. 
Culture is the secret 

sauce for successful 

big data projects, and 

business value will be 

realised only if the big 

data solutions are also 

accepted by employees 

and customers. The 

focus will be on how to 

navigate the organisation 

towards more data-

driven decision-making 

and how to communicate 

big data initiatives to 

stakeholders, taking 

into account new data 

protection regulations.

The course is not a deep 

dive into statistics or 

programming software; 

rather, it provides practical 

guidelines that allow 

participants to assess the 

big data-driven maturity 

of their organisation, and 

offers a roadmap for leaders 

to get more from big data 

in their organisation. It is 

interactive, with participants 

learning not only from 

the teaching team but 

also from each other.

This course counts for 

CPD, and participants who 

complete the programme 

will graduate with a 

certificate in big data 

analytics and strategy 

from TCD. They will also 

be inducted into the 

alumni network of Trinity 

Business School. AB

Etain Doyle is chair 

of the ACCA Ireland 
technology committee
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Recognising advocates
ACCA’s inaugural advocacy awards celebrate the contributions of members to 
promoting ACCA and the profession, and inspiring fellow and future members

inspiring and supporting 

fellow and future members.

The advocacy awards are 

not about career achievement; 

they’re about the ways in 

which members give back, 

and help ACCA to develop 

the next generation and 

shape the profession that the 

world needs.

The awards
ACCA has been involved in 

a range of awards for many 

years, recognising members’ 

achievements in individual 

countries. More recently, a 

number of countries have 

begun to recognise the 

category of advocacy: the 

unsung heroes among 

ACCA’s membership who 

work hard, often unseen, to 

promote the profession and 

provide opportunity. 

In 2017, ACCA launched 

its first regional and global 

advocacy awards. Members 

from 16 countries nominated 

peers who they felt best 

displayed the ACCA values 

of opportunity, diversity, 

innovation, accountability and 

integrity in their advocacy 

activity.

The entries highlighted the 

way in which advocates have 

been promoting ACCA and 

the profession in schools, 

colleges and universities; 

supporting students and 

fellow members to grow 

It is a recognition 
of the unsung 
heroes among 

the membership, 
who work hard, 

often unseen, 
to promote the 

profession

Many ACCA members 
around the world have 
inspiring stories of their 
journey to, and through, 
membership. ACCA recently 
took the opportunity to thank 
those who have been using 
their membership to build the 
profession and inspire others.

Advocacy is a broad term 

but in essence we use it to 

mean an expression of public 

support for ACCA or the 

accountancy profession. It 

comes from a place of pride: 

members who’ve invested so 

much in achieving the ACCA 

Qualification, membership 

and success in their career use 

their experiences to inspire 

and educate others.

Advocacy is not a one-off 

activity, or a competition; it’s a 

feeling of pride in the global 

ACCA community, in a shared 

belief in access to opportunity, 

public value and ethical 

professionalism, and a desire 

to spread the word. 

While there are excellent 

examples of everyday 

advocacy from thousands 

of members around the 

world, ACCA has recently 

launched regional and global 

advocacy awards to recognise 

a number of members who 

go above and beyond. These 

individuals, nominated by 

their peers, make an active 

contribution to promoting 

ACCA or the profession, and 
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Matt Dolphin’s story
ACCA gave me confi dence. When I started out I never saw 

myself as intellectual or bright. When you pass the exams, 

you realise you do have the ability to apply yourself. Since 

then I’ve done a master’s, studied at a Harvard summer 

programme and taken the Institute of Directors exams. And 

I’ve worked at FTSE 100 and 250 companies because ACCA 

gives you credibility. 

I’m proud to belong to a globally recognised body. With 

its constant research, it infl uences governments, business 

and society. That’s a big deal. After spending several years 

slogging away – while working and perhaps raising a family – 

you never forget the pride in passing those exams. 

Advocacy involves individuals giving up their time to 

tell other people about what ACCA means to them as 

individuals and therefore what it could do for others. 

An active advocate seeks to publicise the profession and 

is prepared to stand up and say why ACCA is great. This 

happens at networking events, in the workplace and in other 

forums. Advocacy is mentoring others who are seeking to 

choose a professional qualifi cation. It is about investing in 

other people. 

I have worked on advocacy for ACCA in the UK over the 

last few years, including at the annual Member Engagement 

Conference. I was also invited to speak recently at events 

in Canada, where ACCA is working hard with colleges and 

universities to increase its footprint.

ACCA runs a Leaders of Tomorrow programme for selected 

newly qualifi ed members, which aims to equip them with 

softer skills such as giving presentations or infl uencing. As 

well as being a speaker, I have proposed younger members 

of my team for the programme, as it adds to their skillset and 

raises ACCA’s profi le within the organisation. 

Proactive ACCA advocacy requires belief and authenticity. 

Advocacy has been a great personal experience, as I am 

able to share my story, which I know has impacted people. 

It’s fulfi lling to know I am making a difference.

See details on the advocacy awards at bit.ly/ACCA-advocacy

More information

Matt Dolphin receives his advocacy award as regional 
winner for Europe and the Americas from ACCA 
president Leo Lee at a ceremony in March.

in their career; building 

ACCA’s brand and reputation 

in their local community; 

and contributing thought 

leadership to ACCA and the 

broader profession.

The winners
The following fi ve regional 

advocacy award winners were 

announced at an awards 

ceremony in March, which 

was attended by ACCA 

Council members and the 

award nominees.

* Sub-Saharan Africa: 

Felix Mutati FCCA, 

from Zambia

* Emerging markets: 

Daniela Vasilescu FCCA, 

from Romania

* Europe and Americas: 

Matt Dolphin FCCA, from 

the UK

* Asia Pacific: Quin Thong 

Siew Quen FCCA, from 

Hong Kong

* MENASA: Nandika 

Buddhipala FCCA, from 

Sri Lanka.

Mutati was also named overall 

winner at the awards, and 

ACCA Global Advocate of the 

Year 2017.

The regional and global 

awards were judged by 

ceremony. ‘Being an advocate 

encompasses all sorts of 

activities and isn’t onerous: 

many of us do it every day 

without even realising. It 

can include anything from 

a discussion over coffee to 

presentations in schools or 

on panels, to staying actively 

involved with ACCA and 

its activities. You simply have 

to be willing to share with 

another person or group of 

people the pride you feel 

in membership.’ AB

members of ACCA Council 

and the International 

Assembly, who were 

impressed by the diversity 

of the entries and the 

contributions that the regional 

winners had made to the 

profession.

‘I am inspired every day by 

my fellow ACCA members, 

and am honoured to be 

offi cially recognising the huge 

contribution our members are 

making,’ said ACCA president 

Leo Lee speaking at the 
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More information

Find out about this opportunity for ACCA members, and 
the July 2018 sessions, at accaglobal.com/msc

The MsC in professional accountancy offers ACCA 
members 40 units of CPD for one year.

Global studies
The University of London’s MSc in professional accountancy, developed in 
partnership with ACCA, offers students a truly international outlook

Applications are now 
open for the University 
of London’s (UoL) MSc in 
professional accountancy.
The course offered by 
UoL, in partnership with 
ACCA, is designed to 
complement the ACCA 
Qualifi cation and help 
students develop the 
commercial, strategic 
and creative skills and 
global perspective 
needed to succeed 
in today’s fast-paced, 
interconnected world. 

Shagufa Jamaldeen FCCA, 

an ACCA member for more 

than 20 years, completed 

the course with distinction 

in under six months. ‘If you 

are looking to pursue a 

master’s programme with 

a global perspective that 

is relevant to accounting 

and fi nance professionals, 

and awarded by a well-

recognised university, then 

this is the programme to 

pursue,’ she says.

New frameworks
UoL recognises ACCA 

exams as counting towards 

the course, so a qualifi ed 

ACCA member only has to 

complete one module and 

one project 

to achieve 

the MSc in 

professional 

accountancy. 

The Global 

Issues for 

the Finance 

Professional 

course module 

is designed 

to give 

students an 

understanding 

of the new frameworks of 

fi nance, and is immediately 

applicable to the working 

environment. Meanwhile, the 

Strategic Financial Project 

module teaches business 

research skills and how to 

apply them to a simulated, 

real-world accounting and/or 

fi nance challenge. 

Jamaldeen says that 

the programme is well 

developed and highly 

relevant, adding: ‘It focuses 

on current topics to ensure 

that accountants get a global 

perspective, and addresses 

global issues that fi nance 

professionals are facing in 

the workplace. As a result 

of pursuing this degree, I 

am able to look at these 

workplace issues from a 

global, macro point of view.’

Make it count 
Doing the UoL’s MSc in 

professional accountancy 

also contributes to members’ 

annual CPD requirement, 

with one hour of learning 

equivalent to one CPD unit. 

In total, the whole MSc 

course offers 40 units of 

CPD for one year. Members 

can also carry forward 

21 verifi able units to the 

following year. AB

A qualified ACCA 
member only 

has to complete 
one module and 

one project to 
achieve the MSc 

in professional 
accountancy

62 Accounting and Business May 2018

IE_UK_A_UoL.indd   62 09/04/2018   18:16

www.accaglobal.com/msc


Belfast

Practitioners conference 2
24 May, 09.30-16.45

Venue: Hilton Belfast, Castle 

Upton Estate.

Speaker: Pat Nown, Mercia 

Group. 

CPD: seven units.

More at bit.ly/bel-24may. 

Cork

Practitioners conference 2
24 May, 09.00-16.45

Venue: Radisson Blu, Little 

Island.

Speakers: Paul Murphy, 

managing director, Martin J 

Kelly & Co; Aidan Clifford, 

ACCA Ireland; Jonathan 

McGee, Mercia Ireland.

CPD: seven units.

More at bit.ly/cor-24may.

Emotional intelligence
13 June, 18.00-20.00

Venue: TBC.

Speaker: Terry Harmer, 

NLC Training.

CPD: two units.

More at bit.ly/cor-13Jun.

Derry

Practitioners conference
22 May, 09.30-16.45

Venue: City Hotel.

Speaker: Pat Nown, Mercia 

Group.

CPD: seven units.

More at bit.ly/der-22may.

Limerick

Tax update 2018 and 
revenue audits
22 May, 18.00-20.00

Venue: Absolute Hotel.

Speakers: Colm Brown and 

Tommy Ryan, OBI.

CPD: two units.

More at bit.ly/lim-22may.

Naas

Technical update
2 May 18.00-20.00

Venue: Osprey Hotel.

Speaker: Aidan Clifford, 

ACCA Ireland.

CPD: two units.

More at bit.ly/naas-2may2.

Sligo

Tax update 2018 and 
revenue audits
15 May, 18.00 -20.00

Venue: Radisson Blu, Rosses 

Point.

Speakers: Liam Kenny and 

Jane Quirke, Grant Thornton.

CPD: two units.

More at bit.ly/naas-15may.

Waterford

Networking evening
17 May, 18.00-20.00

Venue: TBC.

Speaker: Siobhan Talbot, 

CEO Glanbia.

CPD: two units. 

More at bit.ly/wat-2may. AB

Dublin

Business Leaders’ Forum
10 May, 07.30-09.00

Venue: The Westbury Hotel.

Speaker: Richard Bruton TD.

CPD: 1.5 units.

More at bit.ly/dub-10may.

VAT compliance and 
corporate compliance for 
the corporate sector
10 May, 09.30-16.30

Venue: Hilton Hotel.

Speakers: Janette Maxwell, 

Grant Thornton; Niamh 

Gaffney, Deloitte.

CPD: seven units.

More at bit.ly/dub-10may2.

Practitioners conference 2
12 May, 09.30-16.00

Venue: Fitzpatrick Castle 

Hotel, Killiney.

Speakers: Tom Murray, Friel 

Stafford; Paul Murphy, Martin 

J Kelly & Co; Robert Kirk, 

Ulster University; Kathryn 

Burns, Mercia Ireland. 

CPD: seven units.

More at bit.ly/dub-12may.

Leadership: developing 
people, delivering results
23 May, 09.30-16.30

Venue: Gibson Hotel, Point 

Village.

Speaker: Margaret 

Zuppinger, Margaret 

Zuppinger Partnership.

CPD: seven units.

More at bit.ly/dub-23may.

Financial analytics using 
Excel
29 May, 18.15-20.15

Venue: National College of 

Ireland, IFSC, Mayor Street.

Speakers: Horacio González-

Vélez and Simon Caton, 

National College of Ireland.

CPD: two units.

More at bit.ly/dub-29may.

Revenue interactions
30 May, 09.30-16.30

Venue: TBC.

Speakers: Julie Burke and 

Mark Barrett, Ronan Daly 

Jermyn; Frank Mitchell, BL.

CPD: seven units. 

More at bit.ly/dub-30may.

Taxing innovation and 
transfer pricing for the 
corporate sector
13 June, 09.30-16.30

Venue: Alexander Hotel.

Speakers: Kevin Norton, 

PwC; Warren Novis, KPMG; 

Ian Collins, EY; Damien 

Flanagan, KPMG.

CPD: seven units.

More at bit.ly/dub-13jun.

Credit union update
14 June, 10.30-16.30

Venue: Gibson Hotel.

Speakers: Aidan Clifford, 

ACCA Ireland; Michelle 

Hourican, Datatrails; Michael 

O’Grady; Anna Marie 

Finnegan, Central Bank.

CPD: seven units.

More at bit.ly/dub-14jun.

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profi le speakers and offering networking and CPD opportunities
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Annual General 
Meeting 2018
ACCA Council notifi es ACCA Members that ACCA’s 2018 
AGM will be held on 15 November 2018.

This notice of date is given under bye-law 44(a).

Find out more on accaglobal.com/agm

Please note that the deadline for submission of 
nominations for election to Council is 15 August 2018, in 
accordance with bye-law 16. The deadline for submission 
of members’ resolutions is 15 August 2018, in accordance 
with bye-law 46.

Andrew Steele
ACCA Secretary
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Council update
ACCA’s governing body met in Glasgow in March to be updated 
on activities, performance and other strategic issues

Council met on Saturday 
10 March in Glasgow. 
The meeting featured 
discussions and 
decisions on a number of 
important matters.

* Council confirmed 

Mark Millar as its 

preferred nominee 

for vice president for 

2018-19. (The formal 

elections for ACCA’s 

officers will take 

place at the annual 

Council meeting 

immediately following 

the AGM).

* The president updated 

Council on his and the 

officers’ activities since 

November, including 

attendance at events 

in Cyprus, Ethiopia, 

Kazakhstan, Poland and 

the UK.

* Council received a 

presentation from 

the chief executive, 

focusing on the results 

of the most recent 

satisfaction surveys, and 

received an update on 

strategic performance 

to 31 January 2018 and 

key strategic matters 

and issues.

* Council broke into 

discussion groups to 

consider the first phase 

of the implementation of 

the governance review 

following the bye-law 

changes approved by 

members at the AGM 

in 2017.

* Council approved the 

proposed budget for 

the organisation for 

2018-19, including the 

proposed membership 

subscription for 

2019. Following a 

recommendation from 

a group of committee 

chairmen, Council also 

approved the measures 

and targets to be 

used to track ACCA’s 

strategic performance 

in 2018-19.

* Council received the 

annual report from 

the chairman of the 

Regulatory Board, 

including progress on 

priorities, progress 

made by each of the 

sub-boards and data 

on the operation of the 

regulatory functions. 

* Council received an 

update on ACCA’s 

partnerships with 

other professional 

bodies, including the 

strategic alliance with 

CA ANZ.

* Council noted a report 

from the Qualifications 

Board, including the 

review of the December 

2017 examination results, 

noting that the board 

had ratified the results 

and no major issues had 

been raised.

* Council received 

a presentation on 

ACCA’s response to 

the Monitoring Group 

consultation on the 

future of standard-setting 

arrangements relating to 

audit and ethics.

* Council also received a 

presentation from the 

chairman of the Market 

Oversight Committee 

on the work of the 

committee, focusing 

on the committee’s 

oversight role.  

* Council received 

reports from the 

Nominating Committee, 

Remuneration 

Committee, Governance 

Design Committee, 

Audit Committee, 

Resource Oversight 

Committee and 

Market Oversight 

Committee meetings 

held in February. AB

Council’s next meeting will 

be in Beijing on 23 June 2018
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A-team alliance
ACCA and DFK International join forces to bolster the 
profession’s ability to attract top-class talent all over the world

ACCA and global 
accountancy network 
DFK International have 
signed a memorandum of 
understanding (MoU) to 
strengthen the profession’s 
global talent pool.

The partnership will see 

ACCA and DFK International 

co-operate in a number of 

areas, including joint events, 

information-sharing and 

the provision of access to 

initiatives and services as a 

way of attracting new fi nance 

and accounting talent.

The memorandum was 

signed by ACCA chief 

executive Helen Brand and 

DFK’s executive director 

Martin Sharp at ACCA’s 

headquarters in London.

Speaking at the signing 

ceremony, Brand said: 

‘As the global body for 

professional accountants, 

ACCA is committed 

to fi nding innovative 

approaches to open up 

access to the profession and 

promote global standards. 

‘By partnering with DFK, 

our respective memberships 

can benefi t from being part 

of a truly global network 

with local expertise.

‘DFK member fi rms 

are passionate about 

ideas, innovation and 

new technology, and have 

special strengths in helping 

startups and 

fast-growing 

businesses 

to thrive 

and prosper. 

As such, 

they make a 

natural partner 

for ACCA.’

Anne 

Brady, DFK 

International’s 

vice president 

for the EMEA 

region, pointed to shared 

commitments between 

the two bodies: ‘ACCA 

and DFK International 

both believe that 

organisations around 

the world should be able 

to access the in-depth 

experience needed in 

helping startups and fast-

growing businesses to 

build their dreams,’ she said.

‘This partnership 

enables our international 

membership to benefi t from 

the latest global insights 

into professional and 

ethical standards. 

‘Together, this will bolster 

the profession’s ability to 

attract and develop the 

accounting talent that the 

world needs.’

DFK International has 

220 member fi rms and 

435 member offi ces in 93 

countries. AB

‘DFK member 
firms are 

passionate about 
ideas, innovation 

and new 
technology’

66 Accounting and Business May 2018

IE_A_backpage.indd   66 09/04/2018   18:18

mailto:pat.sweet@accaglobal.com
mailto:info@accaglobal.com
mailto:daniel.farrell@educate-direct.com
mailto:joanna.malvern@accaglobal.com


AFCA_cover02_May18_600.indd   1 04/04/2018   16:35

www.accaglobal.com
www.accaglobal.com/advocacy


A
ccou

n
tin

g an
d

 B
u

sin
ess M

ay 2018

Africa May 2018

Power pack
Boost your digital knowledge with 
our technology special edition

Blockbuster
Get up to speed on distributed

ledgers and blockchain

Crypto conundrum
How should initial coin 

offerings be regulated?

Waste disposal
The hidden impact of 

the tech revolution
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