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The future is complex.
Is your business ready?
To engage our audience of fi nance and HR professionals in key businesses, we have 
designed and built an online interactive tool – a simple way for any employer to self-
assess their business’s readiness to face different challenges.

Hosted on our global website, employers can select just how ready they feel – from 0% 
(completely unprepared) to 100% (ready and waiting) – and discover what they should 
be thinking about or doing to increase their sense of readiness. 

Find out more at accaglobal.com/readiness
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Welcome
If professional accountants are to maintain an edge as new technology marches 
forward, emotional intelligence must be an essential part of their toolkit

that employers and agents need to take 

to make sure the transition to real-time 

payroll reporting goes smoothly.

This autumn marks 10 years since 

the onset of the great financial crisis. 

On page 32 we take a look at whether 

policymakers have learnt the lessons of 

the 2008 crash, and analyse the risks of it 

happening all over again. 

In his assessment of last month’s 

Budget, columnist Ian Guider points out 

that the current economic boom gives 

the government the funds to make the 

country more resilient, but questions 

whether it is investing that money wisely. 

Turn to page 26 for details.

Economic success means more jobs. 

On page 28 we have advice for those 

looking to get back into the accountancy 

profession after a career break, while on 

page 30 we consider the new skillsets 

required in a modern workplace. And 

on page 20, our feature outlines how 

Ireland’s dairy sector is seeking out new 

opportunities overseas. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

Technology is having a profound 
impact on how business is conducted 
around the globe. For the finance 
function, this has meant adapting 
to the rise of automation while 
acknowledging that robots could end 
up taking over human tasks. Is there 
a place for the professional in this 
landscape? In our article on page 40, 
we find out about the importance of 
emotional intelligence and the need for 
professional accountants to reassess 
relationships with technology. 

Our main interview is with Ian 

McKeown FCCA, who has co-

founded a company that is using 

innovative blockchain technology to 

help individuals who want to make a 

difference, by offering a way for them 

to offset their carbon footprint. Find out 

more on page 12.

Revenue is also keen to upgrade its 

systems to the latest digital offerings. 

Its PAYE modernisation programme is 

intended to remove the paperwork and 

the pain from the current processes 

for reporting employee payroll. The 

feature on page 18 outlines the steps 

Our alliance with CA ANZ
More about ACCA’s alliance with Chartered 
Accountants ANZ: accaglobal.com/alliance

Leadership
President: Leo Lee FCCA
Deputy president: Robert Stenhouse FCCA
Vice president: Jenny Gu FCCA
Chief executive: Helen Brand OBE

Member services
ACCA office details, page 66 
ACCA Connect: +44 (141)582 2000
members@accaglobal.com
accaglobal.com/members

About ACCA
ACCA (the Association of Chartered 

Certified Accountants) is the global 

body for professional accountants. It 

offers business-relevant, first-choice 

qualifications to people of application, 

ability and ambition who seek a 

rewarding career in accountancy, finance 

and management. ACCA supports its 

208,000 members and 503,000 students 

in 179 countries

Accounting and Business
The leading monthly magazine for finance 

professionals, available in seven different 

versions: Africa, China, International, 

Ireland, Malaysia, Singapore and UK.

* Magazine contacts, page 66

* Available in app and pdf

* AB Direct: weekly news bulletin

AB is circulated to all members in print 

and digital formats. ISSN No: 1460-406X 

More at accaglobal.com/ab
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‘Through 
blockchain, 

individuals will 
have the ability 

to buy small 
snippets of carbon 

to offset their 
own emissions’
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County Cork’s natural 
larder, which includes 
an abundance of 
seaweed, has helped 
turn the region into a 
gastronomic hotspot 
after the 2019 Michelin 
Guide for Great Britain 
and Ireland adding three 
local restaurants.

Nadia Murad, a Yazidi 
activist who was forced 
into sexual slavery by 
Islamic State in Iraq, 
was awarded the Nobel 
Peace Prize along with 
Congolese doctor Denis 
Mukwege, who has 
worked to end sexual 
violence in war.

A golden 1977 Ferrari 
512 BB was expected to 
sell for up to £450,000 at 
Sotheby’s in London, in 
the world’s first auction 
dedicated entirely to 
gold. The sale was also 
due to include Marc 
Quinn’s sculpture of 
supermodel Kate Moss. 

Europa Capital, a pan-
European property 
investment company, 
has acquired the iconic 
Clerys building in Dublin. 
In partnership with Core 
Capital and Oakmount, 
it plans to turn the site 
into retail, restaurant and 
office premises.  
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World Congress of Accountants
On 5-8 November the World Congress of Accountants  

convenes in Sydney, Australia. ACCA is a gold sponsor. 

Headlining the event, which is themed Global Challenges/

Global Leaders, is former UN secretary-general Ban Ki-moon. 

Other speakers include Sir Bill English, former prime minister 

of New Zealand; Sri Mulyani Indrawati, Indonesia’s minister 

of finance; economic historian Professor Niall Ferguson; 

and ACCA chief executive Helen Brand. AB’s January 2019 

edition will include highlights. Also look out for news direct from 

the event on AB Direct. 

Ban Ki-moon is the 
headline speaker at the 
conference.

News in brief
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

Banks’ bad loans 
Irish banks lost €140bn on 

bad loans following the 

global recession, according 

to analysis undertaken by 

the Irish Times. The biggest 

losses were recorded by 

Anglo Irish Bank at €37bn, 

on total loan values of just 

€73bn – representing a 

rate of loss of 50% of the 

original loan value. The 

other major losses were 

recorded by AIB, €34bn; 

Bank of Ireland, €17bn; Ulster 

Bank, €16bn; Lloyds, €15bn; 

Permanent TSB, €5bn; and 

the Irish Nationwide Building 

Society, €5bn. 

Richest avoid tax
Many of Ireland’s richest 

residents are paying low 

rates of personal tax, 

according to the annual 

report of the comptroller 

and auditor general. As of 

June this year, the Revenue 

Commissioners’ Large Cases 

Division was dealing with 

approximately 480 high 

net worth individuals. Of 

these, 140 individuals had 

taxable incomes of less than 

€125,000, of which 83 had 

taxable income of less than 

the average industrial wage 

–  €36,500. High net wealth 

individuals are defined as 

having assets of at least 

US$1m.

EU digital tax plan
Ireland has joined with the 

Czech Republic, Finland 

and Sweden in lodging a 

formal objection to the EU’s 

proposed digital services tax.  

The submission argues that 

the tax as planned would be 

in breach of the Organisation 

for Economic Co-operation 

and Development’s Base 

Erosion and Profit Shifting 

(BEPS) arrangements. ‘Given 

the potentially far reaching 

political, economic and legal 

consequences of introducing 

a tax at EU level, that is not 

in line with tax treaties,’ 

claims the submission. The 

EU has proposed a 3% tax on 

online turnover.

Extortion millions
Paramilitaries and other 

criminal gangs are likely to be 

extorting millions of pounds 

a year from Northern Ireland’s 

SMEs, the Police Service 

of Northern Ireland (PSNI) 

believes. Traders operating 

in working class loyalist and 

republican areas are the 

most common victims. PSNI 

detective superintendent 

Bobby Singleton said the 

extortion ‘is a key point of 

how paramilitaries generate 

their funds and support their 

lifestyles’. Other activities 

include drug dealing. The 

head of the Organised 

Crime Task Force, former 

ACCA president Anthony 

Harbinson, urged the political 

parties to get back into 

government to address the 

problem.

Marriage equality
Deloitte and PwC were 

among a group of businesses 

in Northern Ireland calling 

for same sex marriage to be 

legalised. Other signatories 

included Pinsent Masons, 

Citi, Bank of Ireland, Ulster 

Bank and Coca Cola Ireland. 

The firms argued that the 

failure to legislate approval 

of same sex marriage made 

recruitment of top talent 

more difficult. In a joint 

statement they said: ‘A 

diverse, outward-looking 

and inclusive society is 

essential to create a vibrant 

and competitive economy 

and a prosperous future for 

Northern Ireland.’

Progressive taxation
Ireland’s personal tax system 

is increasingly progressive, 

according to analysis 

conducted by the Irish Tax 

Institute. ‘The combination of 

USC [universal social charge] 

reductions being targeted 

at lower to middle income 

earners and the introduction 

of a new 8% USC rate on 

earnings over €70,044 has 

driven progressivity,’ explains 

the report. ‘An individual 
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earning €100,000 paid 46.5 

times the personal tax of a 

person on €18,000 in 2012.

This has increased to almost 

81 times the personal tax 

by 2018.’

U2 drummer settles
Howth accountancy firm 

Gaby Smyth & Co, and its 

partner Gaby Smyth, have 

settled the legal action 

lodged by U2 drummer Larry 

Mullen, Dublin’s High Court 

has been told. Mullen and 

his partner Ann Acheson had 

claimed that they had lost 

€11m because of allegedly 

unsuitable investment 

advice, a claim the 

defendants denied. Smyth 

did not respond to a request 

for comment.

TV theme park  
A Game of Thrones 

theme park is planned for 

Banbridge in County Down, 

to exploit the popularity of 

the HBO television series. 

HBO vice president Jeff 

Peters said: ‘The opportunity 

to celebrate Northern 

Ireland’s pivotal role in 

the life and legacy of the 

show and share its culture, 

beauty and warmth is a huge 

inspiration behind these 

legacy projects.’ The location 

will be the Linen Mill Studios, 

owned by Northern Ireland 

Screen – a government 

funded agency. The studios 

stood in for some of the 

locations. The theme park 

will feature costumes, 

weapons and other props.

Housing challenge
The lack of affordable 

housing is proving a major 

difficulty for employers 

seeking to recruit staff and 

is impeding expansion 

plans, according to a survey 

by PwC. Almost half of 

Irish business told the firm 

that government must do 

more to meet housing 

demand. Other challenges 

were the cost of doing 

business, the lack of key 

skills and the potential 

impact of Brexit. The survey, 

conducted in the run up to 

the Budget, found 83% of 

respondents positive about 

their businesses’ growth 

prospects, with almost a third 

expecting growth of more 

than 10%.  

NI is top UK region
Northern Ireland is PwC’s top 

performing UK region, with 

the firm creating 460 new 

jobs in a new export division. 

The Belfast office is now a 

recognised global centre 

for technology and digital 

advisory services for PwC. 

Belfast-based PwC Operate 

brought in annual revenues 

of more than £40m last year, 

mostly from export markets. 

It was created to support 

growing demand from 

multinational organisations 

dealing with political, 

economic and regulatory 

change. With its broad skills 

base, PwC Operate almost 

doubled its workforce in 

the year to June 2018 from 

540 to 1,000.
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More information

Accounting for the Future
Registrations are now open for ACCA’s annual virtual conference on 27-29 November. Gain 
up to 21 units of free CPD and stay ahead of the curve on issues affecting finance professionals.

On the agenda

• Facing the future: taking on 

the megatrends together

• Four strategies to 

supercharge your career

• Business models of the future

• Robotics: challenges and 

opportunities for the FD

• IFRS in action: an update

• Update from the World 

Congress of Accountants
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Fair share
Department of Finance analysis suggests the high-income individuals’ restriction is meeting 

the government’s objective of achieving an effective income tax rate of approximately 30% for 

individuals with an adjusted income of €400,000 or more. 

Introduced in 2007, the restriction reduces the number of reliefs a high earner can use to limit 

their tax bill in any given year.

Additional tax was paid by 149 taxpayers 
earning more than €400,000 a year.

Additional tax was paid by 521 high 
income taxpayers in 2016 

Additional tax was paid by a group of fewer than 
10 people with earnings of more than €2m a year 

€38.5m

€25.8m

€6.3m

Deloitte expands
Deloitte has conducted a 

new recruitment campaign 

aimed at recruiting 130 

experienced staff and 280 

graduates across Ireland.

The positions will be located 

in Dublin, Cork, Limerick, 

Belfast and Galway and 

across the service lines. 

Deloitte used a new online 

self-assessment tool, Find 

Your Fit, to help applicants 

know which position they 

were best suited to.  

Citibank fined
Citibank Europe has 

been fined €1.3m and 

reprimanded for breaching 

Central Bank regulations 

on loans to related parties.  

The breaches arose from 

loans being made to some 

senior managers within the 

bank without approval by 

the board, or compliance 

with the Central Bank’s 

regulations. Lending facilities 

should have been approved 

by Citi’s related party lending 

committee. Citibank was 

also found guilty of failing 

to report the breaches 

and to have not had the 

necessary policies and 

processes in place to comply 

with the Central Bank’s 

code of practice. Citibank 

Europe admitted breaching 

the rules.

Hotel costs rise
The cost of staying in hotels 

in Belfast has risen by five 

times the UK average since 

the middle of last year.  

Average per night costs are 

now almost £80, which is 

the fifth highest in the UK 

outside London. However, 

a spate of new hotel 

openings will bring greater 

competition and lower costs. 

Liz Hall, head of hospitality 

and leisure research at PwC, 

said: ‘2017 was a hard act 

to follow for hotel trading 

in terms of growth, and 

2018 has been held back by 

uncertainty, slower economic 

growth, significant supply 

additions and reported 

stuttering business travel. 

For a sector heavily reliant on 

people to deliver its products 

and services, the shortfall 

in availability of European 

Union nationals remains a 

concern for hotels, and the 

weak pound has pushed up 

the costs of retaining staff 

and importing goods within 

the sector.’

AML tool acquired
PwC Operate, PwC’s Belfast-

based change management 

division, has acquired 

KYC-Pro, a digital tool which 

protects against money 

laundering and reduces 

regulatory burdens. KYC-Pro 

will strengthen PwC Belfast’s 

technology portfolio, 

which supports clients with 

solutions based on artifical 

intelligence (AI), robotics 

and other smart automation. 

PwC partner Ian McConnell 

said: ‘AI and automation can 

deliver significant benefits 

for organisations and people 

and, by incorporating 

KYC-Pro into our existing 

regulatory compliance 

offering, it complements 

the significant presence we 

already have in the financial 

crime operations space.’

Musk settles 
Elon Musk has stepped 

down as chairman of Tesla 

and will pay a US$20m 

penalty – as will Tesla – to 

settle a securities fraud 

charge brought by the US 

Securities and Exchange 

Commission. The charge 

followed a tweet from Musk 

in August claiming that he 

could take Tesla private 

at US$420 per share –  

significantly above its trading 

price – and that funding was 

secured. The SEC claimed 

there were numerous 

uncertainties. Tesla has 

agreed to appoint two new 

independent directors and 

Musk’s communications will 

be controlled. In September, 

Tesla’s chief accounting 

officer, Dave Morton, 

resigned after just one 

month in post, citing higher 

levels of public attention 

and speed of change 

within the company than he 

expected. AB  

Paul Gosling, journalist
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LivingOffset ICO launch 

2016
LivingOffset founded

2008
Blockchain invented under 

the pseudonym Satoshi 

Nakamoto 
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First commercial use of 

carbon footprint attributed 

to development of energy 

plan in city of Lynnwood, 

Washington, US

1997
The Kyoto Protocol sets the 

basis for the development of 

a carbon offset market

1990s
Carbon footprint concept 

developed in response to 

global warming concerns

Fuelling transformation
As the need to halt climate change intensifies, an Irish startup is aiming to empower 
ordinary citizens to make a difference, as LivingOffset CFO Ian McKeown FCCA explains

There may be no bigger issue 
on the global agenda right now 
than climate change, with a 

growing awareness that the debate has 
moved from abstract ‘futureproofing’ 
to something more urgent and 
immediate. In October this year, the 
UN Intergovernmental Panel on Climate 
Change warned that there are just 12 
years to save the planet by fundamentally 
changing our consumption behaviour. 

Yet while the debate revolves largely 

around government policies and global 

decision-making, it has always had an 

important personal dimension too. There’s 

little doubt that the voices of concerned 

citizens have helped shape the debate 

over the years – something that has 

only intensified in our social media age. 

However, the question of how individual 

choices and actions can collectively add up 

to significant, measurable difference hasn’t 

always been an easy one to answer.

Enter LivingOffset, an Irish startup that 

believes it holds the key. LivingOffset was 

founded in 2016 with the goal of allowing 

people to accurately measure the carbon 

footprint of their actions and then offset it 

directly by investing in a range of carbon 

reduction projects at the touch of a button.

While the idea of offsetting has been 

around for some time, and gained traction 

in the corporate sphere in particular, LivingOffset brings 

something unique to the equation, according to CFO Ian 

McKeown FCCA. ‘LivingOffset was born out of the desire to 

give people direct control over their carbon footprint. There’s 

been lots of talk about how to do this over the last number 

of years, but we have finally come up with a mechanism that 

allows everyone to do it. By using blockchain, LivingOffset 

gives you an immutable record of your offset purchase. It 

means you can trace your transaction right the way through 

from beginning to end.’

The user experience is centred on a 

smartphone app that allows people to 

upload small amounts of money to a digital 

wallet. ‘The app then gives you a list of 

choices that mirror your daily actions and 

their carbon impact. So, for example, the 

carbon cost of your shower might be two 

cents every day. You can choose to offset 

that and decide where your money is spent 

to do so.’

Blockchain enters the equation as these 

choices are made, he explains. ‘Through 

blockchain, individuals will have the ability 

to buy small snippets of carbon to offset 

their own emissions. That’s never been 

possible before.’

Where that money is actually spent 

is another element of the app’s appeal, 

McKeown adds. ‘It can be anything from a 

UN project in Africa to a forest in Co Kerry. 

A farmer who has a thousand acres of 

forestry could get a direct income by selling 

the carbon savings directly to consumers, 

while a school that’s becoming energy-

efficient could get funded to retrofit solar 

energy panels.’ 

Another key part of the business 

model is corporate partnership. As the 

platform takes off, business will have the 

opportunity to get involved as part of their 

CSR commitments. McKeown says: ‘The 

coffeeshop that serves you your morning 

cappuccino can come on board to double your contribution to 

eliminating the carbon emissions from that cup.’

Solid foundation
Idealistic and ambitious it may be, but this is no tech startup 

with starry-eyed sensibilities. Its CEO and founder, Chris 

O’Shea, has a 30-year track record in financial services, while 

McKeown has over 28 years’ experience in commercial, 

corporate finance and management roles. Based in the Digital 

Hub in Dublin, LivingOffset has 12 employees, and offices in 
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CVi

2016
Co-founder and CFO, 

LivingOffset

2001
Establishes consultancy firm 

McKeown & Associates

1998
Fund manager and corporate 

finance executive, Mazars

1994
Becomes a member of ACCA

Dublin, London and the Isle of Man, with 

New York set to follow. Like many startups, 

it was launched through a combination of 

founder investment and seed capital from 

family and friends. Its first major funding 

round got under way in early 2018 and 

brought the experience with blockchain 

technology directly to bear.

‘We are among the first Irish companies 

about to raise funds through an initial coin 

offering [ICO],’ McKeown explains. ‘People 

buy tokens through the ICO, which gives 

them certain rights and benefits in the 

app. They are essentially doing so because 

they believe in our offering and want to 

advance-buy our product.’

While the traditional venture capital 

route was considered, McKeown says the 

ICO choice reflects not just the sense of 

innovation driving the company, but its desire to maintain 

autonomy. ‘The beauty of an ICO is there is no equity 

giveaway. It’s crowdfunding, and means investors can get 

involved whether they have €300 or €300,000.’ 

It’s a novel and some would say untested route, and 

McKeown acknowledges the Central Bank isn’t a fan, having 

raised a general concern in 2017 about ICOs, claiming they 

expose investors to a number of risks, including ‘unregulated 

activity’ and a ‘high risk of losing all invested capital’. 

LivingOffset registered in the Isle of Man in order to proceed 

with its offering. ‘We found the regulators there to be very 

comfortable with cryptocurrencies and this space in general,’ 

McKeown says. ‘They recognise it’s the future. Our business 

isn’t about cryptocurrencies, but the people who invest in 

them also tend to be familiar with ICOs.’

Portfolio of interests
A native of Drogheda, Co Louth, McKeown’s business 

background is firmly grounded in the pre-digital world. He 

pursued the ACCA Qualification directly after leaving school, 

taking the traditional route of studying at night and working 

in practice by day. After five years in general practice he 

made the move to industry. His first big role was as a financial 

controller for a steel supplier, something he says gave him his 

‘first education in the real world’. 

From there he went into the construction sector before 

joining Mazars, taking responsibility for the firm’s business 

expansion scheme as well as business disposals. He made a 

name for himself in business disposals in particular, not least 

by securing buyers for companies that had proved hard to sell. 

While it was a role he relished, the 

pressure of constant travel while raising a 

young family ultimately saw him branch out 

on his own, and he set up a consultancy 

firm McKeown & Associates. Over the years 

he has dabbled in property development, 

almost become the co-owner of a golf club, 

and was involved in a technology startup 

that was sold to Microsoft. 

Behind many of these career choices 

was, he admits with a smile, ‘a big, fat 

entrepreneur trying to get out of me. I’ve 

always believed in building a portfolio of 

business interests. If you work for someone 

else, then you only have a finite value.’

The importance of ACCA in supporting 

that portfolio approach would be hard to 

overstate, he adds. ‘ACCA is really well 

known abroad, especially in the UK, and it’s 

a big deal in financial circles in London in particular. Having it 

is considered a real feather in your cap.’

Having worked with people building up and then selling up 

their businesses for much of the past decade, he spent from 

2009 to 2015 working with many others to help them save 

theirs. It was a tough, often gruelling experience that could 

have left an indelible mark, but while McKeown expresses 

frustration with some of the decisions and behaviour from 

banks and others at that time, he emerged from it with 

optimism and positive outlook intact. 

The experience also brought to the fore a personal 

philosophy of treating others well. ‘I’ve completely changed 

over the years, as my wife will tell you,’ he says. ‘I used to 

be quite nervous and something of a worrier at work, but I 

learned there’s no point. If you’re in a job where you’re not 

happy, life’s too short, so move on. I believe you should 

greet everyone with a smile and that being nice to people is 

infectious. I’m at the point where I could downsize and relax, 

but I don’t have patience for golf and I look at Robert Redford 

who is in his 80s and still going strong.’

LivingOffset can, he believes, be not just a gamechanger on 

its own terms, but also herald a paradigm shift in fundraising. 

‘Blockchain can be used for everything from food traceability 

to charity,’ he says. ‘It allows people to see exactly where their 

money is going. In a few years, when organisations look to 

raise money for a good cause they can expect to be asked to 

show exactly where that money is going. LivingOffset is taking 

the lead in that.’ AB

Donal Nugent, journalist
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‘Through 
blockchain, 

individuals will 
have the ability 

to buy small 
snippets of carbon 

to offset their 
own emissions’
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CBI migration warning
The UK government’s proposed 

stronger controls on inward labour 

migration after Brexit could have a dire 

impact on Northern Ireland’s economy, 

the CBI has warned. CBI NI says that 

Northern Ireland is the UK’s most 

dependent region on inward migration, 

because of its ageing population and 

loss of young talent to other places. A 

50% reduction in EU inward migration 

could reduce the potential size of NI’s 

economy by 5.3% by 2041, warns the 

CBI, while a similar control on migration 

from all countries could have a 9.1% 

negative impact by 2041. 

Ulster Bank deadline
Customers of Ulster Bank who claim 

they lost out through being placed into 

the bank’s Global Restructuring Group 

(GRG) have until the end of the year 

to lodge a claim. The compensation 

scheme for GRG clients is being closed 

by parent bank RSB. About 2,000 Irish 

customers were placed in GRG. An 

Ulster Bank spokeswoman said: ‘Since 

the GRG complaints process opened 

to customers in the Republic of Ireland 

in January 2017, we have received 69 

complaints and have worked hard to 

ensure fair decisions have been reached 

in response to the issues raised.’

1.8 billion
youths worldwide lack the necessary 
skills in emerging technologies to enter 
the workforce
Source: Deloitte Global and GBC-
Education

The view from
Jonathan Smith FCCA, operations manager, Citco Fund 
Services, Dublin, and firm believer in a positive attitude

My role is to help ensure 
key deliverables are being 
met for our clients. I also 
take a lead role in global or 
local initiatives, interacting 
with other Citco offices and 
technology groups in the 
process. I enjoy working in 

the industry and am fortunate to work 

with some great people and clients. In 

the long term, I see myself continuing 

on the client side of the business.

The industry and regulatory regime we 
work in is constantly evolving. We’ve 

expanded our regulatory reporting 

capabilities and offer Money Laundering 

Reporting Officer (MLRO) services in 

response to changing regulations. 

Citco is excellent at providing CPD. It 
is a platinum employer with ACCA and 

I was fortunate to become a member 

through the programme. I’m interested 

in the sales side of the business and 

Citco has provided professional 

development in this area.

We have an active corporate social 
responsibility committee and work with 
Business in the Community Ireland on 
the Time to Read programme. Citco 

volunteers are paired with local primary 

school children over a 12-week period 

with the goal of doubling the reading 

ability of the children. The programme is 

very well supported by our staff.

One of the most important business 
lessons I have learned is that a ‘can-
do’ approach is invaluable. Positive 

attitudes get jobs done. AB

One of the most 
important business 

lessons I have 
learned is that a 

‘can-do’ approach 
is invaluable

Citco Fund Services (CFS) 
is a division of the Citco 
Group, which is a privately 
owned business with five 
main divisions. Collectively, 

the business services over 

a trillion dollars in assets 

with locations in more than 

60 countries.

I work as an operations manager in 
Citco’s Middle Office Department. 
Our focus is on providing clients with 

a complete outsourced middle office 

solution to reduce their costs, add 

scale and minimise operational risk. 

Leveraging our technology network, 

we can connect investment managers 

to best-in-breed vendors, proprietary 

technology platforms and reporting.

Our clients are looking for increased 
post-trade execution options from 
their service providers. Trade lifecycle 

management is very popular, especially 

with start-up clients. Private equity 

administration and loan servicing are 

also exponential growth areas.
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Getting real-time ready
All employers, or their agents on their behalf, will need to ensure: 

* they have the correct and up-to-date PPS number for each employee

* they have a current tax credit certificate (P2C) for each employee

* they have issued a P45 for anyone who no longer works for them

* their payroll data is complete, accurate and up-to-date

* their payroll software is ready to meet the new requirements

* they have an active ROS digital certificate

* the required information on all elements of employee pay, including notional 

pay, is provided accurately, on a timely basis and in the correct format to payroll.

Payroll revolution 
Revenue’s PAYE modernisation programme takes effect from 1 January 2019, when all 
payments to employees will be reported in real time, as Sinead Sweeney explains 

Employers will need to change their 

current payroll practices, though, some 

of which are based on an end-of-year 

reporting obligation. In particular, 

they will need to focus closely on the 

quality and accuracy of the data they 

provide to Revenue on each pay day. 

From 1 January 2019, employers will 

report to Revenue all employees’ pay, 

tax and other statutory deductions, as 

well as details of any employees leaving 

their employment and new employees 

joining. Employers will supply this 

information to Revenue at the same 

time they pay their employees. 

Every month, Revenue will provide 

employers with a statement listing the 

total deductions made on behalf of all 

their employees in that month; this will 

become their return. If an employer 

disagrees with the statement, they 

will be able to update the associated 

payroll records and Revenue will issue 

an amended statement. 

Employers will no longer have 

an end-of-year compliance (P35) 

requirement. Instead, there will be 

12 returns based on the payroll data 

they submit each month. There is no 

The move to real-time PAYE will 
transform the administration and 
collection of payroll taxes, and 
bring very significant efficiencies 
and improvements in accuracy and 
transparency for Revenue, employers 
and employees. However, the 
change of PAYE reporting from its 
current yearly basis to real-time is a 
fundamental adjustment, and with 
1 January fast approaching, employers 
and their agents should act now 
to ensure they can meet their new 
reporting obligations. 

Following the announcement of its 

PAYE modernisation project in October 

2016, Revenue launched a public 

consultation process. The report on that 

consultation was published last year and 

is available at www.revenue.ie/pmod176. 

The Finance Act 2017 gave legal 

effect to the move to real-time PAYE 

reporting. The reform of the system will 

reduce the administrative burden on 

employers and their agents, and will 

ensure that employee tax deductions 

and contributions are correct, and are 

reported to Revenue on time. 

Employers will 
report to Revenue 

all employees’ 
pay, tax and 

other statutory 
deductions at the 

same time they pay 
their employees

Full engagement
Revenue has taken a co-design 

approach with the new system, 

engaging extensively with payroll 

professionals, tax practitioners, 

accountancy bodies, business 

representative organisations and payroll 

software developers. The objective 

is that real-time PAYE reporting will 

seamlessly integrate into the payroll 

system, bringing significant streamlining 

of business processes and a reduction in 

administrative burden and costs. 

From the start of next year, the 

following changes will be in force: 

employers will report to Revenue in 

real time; Revenue will have the most 

up-to-date information possible to 

ensure that each employee is subject to 

the right tax deductions; and employees 

will have full visibility of the data 

reported to Revenue.

Changes for employers
Real-time PAYE will reduce the 

administrative burden by eliminating 

the need to file forms P30, P35, P45, P46 

and employers’ obligation to produce 

a P60 for every employee each year. 
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More information

Get CPD units by answering  
questions on this article at accaglobal.
com/abcpd

get the full benefit of their tax credits 

and rate bands across employments 

throughout the year, even if they have 

more than one employment. Under the 

current system, some individuals have 

had to wait until after year end for any 

refund or even been faced with a tax 

underpayment at year end. 

Employees will have up-to-date 

information on the calculation of their 

tax deductions and the option to make 

necessary changes online, in real time, 

using Revenue’s myAccount service. 

The new PAYE system will also provide 

transparency. Individuals will be able to 

confirm, through myAccount, that their 

tax deductions have been correctly and 

fully reported to Revenue. 

The time to act is now
The introduction of the new system will 

require employers, agents and payroll 

change to current payment due dates.

Integrating and simplifying PAYE 

processes will provide increased 

confidence in the accuracy of the data 

and prevent costly and time-consuming 

errors. It should also reduce unnecessary 

contacts between employer and 

employees (for example, where there 

has been an incorrect tax deduction). 

Changes for employees
The new system will allow employees 

to manage their tax affairs quickly and 

easily. They will no longer be issued 

with a P60 by their employer each year. 

Revenue will provide employees with an 

end-of-year statement showing their pay 

and deductions. 

With real-time PAYE, Revenue’s 

regular reconciliations will be based 

on an employee’s actual pay and tax 

details. This will ensure that employees 

providers to review their current payroll 

processes and practices to ensure that 

they are in a position to comply with the 

new requirements. 

The transition to a real-time PAYE 

system on 1 January 2019 represents 

an important step in Revenue’s process 

of continuous improvement in service, 

compliance and efficiency in the 

administration of the tax system. There 

is a wide range of additional PAYE 

information available on the Revenue 

website at www.revenue.ie. AB

Sinead Sweeney, PAYE modernisation 

change manager, Office of the Revenue 

Commissioners
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Milk round
* Ireland produced 7.1 billion litres of 

milk from 1.4 million cows in 2017. 

Irish milk production is forecast to 

increase by 30% by 2020.

* The Food Wise 2025 plan targets an 

85% increase in agri-food exports 

(to a total value of €19bn) between 

2015 and 2025, with a 70% increase 

in value added over the same period, 

alongside a 65% rise in primary output 

and the addition of 23,000 new jobs.

* Dairy represented a third of all food 

and drink exports in 2017, up 19% at 

€4.02bn.

Greener grass
Ireland’s dairy farmers are expanding their horizons and targeting overseas markets, 
with financial advice from professional accountants critical to managing new business

Also expanding is Glanbia Ireland – 

the second largest dairy processor 

by turnover. It has invested €235m in 

three milk processing plants in Ireland 

since 2015 and aims to spend up to 

€300m by 2020, increasing output 

from 5,000 supplying farmers. Ornua 

Deutschland, Ornua’s German wing – a 

firm distributing Kerrygold Irish butter 

and Dubliner cheese brands globally – is 

currently spending €60m on expanding 

a production facility in Germany.

Market leader Kerry Group remains 

healthy. Volumes rose 3.6% in the first 

2018 semester, with revenues of €3.2bn, 

against a 1.3% dairy volume rise in the 

Irish dairy market average.

‘Optimism levels are high,’ says David 

Leydon, head of food and agribusiness 

at agri-focused accounting firm Ifac, 

which publishes regular studies on the 

sector. Worries, however, include a lack 

of preparation for Brexit among many 

businesses, while costs are increasing, 

Time was when dairy farming in Ireland 
was a family affair, with smallholdings 
and local dairies predominating. But 
those days are long gone. The Irish 
dairy sector is big business now, 
serving not just the local population 
but also overseas customers, with large 
brands targeting foreign markets.

This scaling up has required 

professionalisation and Irish accountants 

have played their part.

Dairy farmer Matthew Clancy is one 

such producer seeking advice. He 

switched from beef to dairy in 2015, 

selling off his pedigree Limousin cattle 

and buying in 200 Friesian and Jersey 

dairy cows. He has not regretted the 

transition. Income from his farm in the 

rolling fields of south Mayo and east 

Galway has nearly doubled compared 

with what Clancy made from beef.

A flow of agri talent like Clancy into 

dairy drove the value of Irish milk output 

by 45% in value terms from €1.8bn to 

€2.6bn between 2016-17. This after the 

European Union’s dairy quota system 

was ended in 2015 and farmers could 

produce as much milk as they could sell.

Worries include a 
lack of preparation 

for Brexit among 
many businesses, 

while costs are 
increasing, with an 

impact on margin

Clancy beat a door to his accountant 

seeking guidance on applicable 

government grants as well as 

depreciation on new farm buildings, 

borrowing costs for dairy equipment 

and the tax implications of his 

increased income.

‘It was a very complex time – we 

needed to crunch an awful lot of figures 

and get up to speed on so many 

regulations and projections,’ he says.

Into Africa
About 60km from Clancy’s farm is a 

futuristic new Aurivo Cooperative 

Society plant, in Ballaghaderreen, 

Co Roscommon, where a new €20m 

dryer turns milk from his cows into 

powder for export.

This factory, in a small west Ireland 

town, has had a big impact on public 

health in Africa’s most populous state. Its 

milk powder has been feeding infants in 

Nigeria, a major market for a company 

that sees long-term growth on the 

continent. Indeed, Aurivo – better known 

in Ireland for its Connacht Gold brand 

butter – is now targeting Ivory Coast.

It is also diversifying at home, seeking 

higher margins in new products, such as 

For Goodness Shakes, a protein drink 

maker acquired (in a UK buyout) in 2015 

by Aurivo and heavily marketed to sporty 

Irish youth at €1.99/600ml (a litre of 

Aurivo’s Connacht Gold milk retails at €1).

It has also expanded into dairy 

ingredients, the staple of Irish dairy 

market leader the Kerry Group. In 

2017, Aurivo dairy ingredients sales 

accounted for €143m of revenue, 

compared with €99m in consumer foods 

and €102m from agri-business.
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with an impact on margin, according to 

Leydon. He also points to a shortage of 

labour and skills.

Dairy companies are investing in 

digital technologies, according to 

Leydon, but online trading is ‘slow to 

get going’ and long-term planning for 

succession is ‘rare’ in the sector.

Integration in the cooperative 

sector, however, has been a boon 

for accounting firms. The latest in a 

string of mergers has seen LacPatrick 

Dairies recently agree on a merger with 

Lakeland Dairies. 

There is room for further 

consolidation, says Eamonn Farrell, 

head of research at the Irish 

Cooperative Organisation Society, which 

advocates a ‘strong and consolidated’ 

dairy sector. Farrell says: ‘There have 

been more co-processing arrangements 

in recent years. It’s up to each 

cooperative to look at it strategically to 

see what’s best for themselves.’

For him, too, Brexit poses ‘so much 

uncertainty’. He adds: ‘We would like to 

see a deal and a transition arrangement 

in place to adjust.’ He points to the 

800 million litres of milk from Northern 

Ireland being processed in the Republic. 

‘The border is 500km; 370 milk tankers 

are crossing every day.’ He also worries 

about new tariffs and certification in the 

UK  post Brexit – a market for Irish dairy 

cheese (it buys 80,000 tonnes of Irish 

cheddar a year). Overall, however, he 

sees 2% annual global growth into the 

‘foreseeable future’ for dairy products. 

Back on his Co Mayo dairy farm, 

Clancy points to three concerns: 

labour, weather and costs. A summer 

drought meanwhile reduced his silage 

yield, increasing feed costs by 40% 

for 2018, squeezing his margins. ‘It’s 

a volatile business, we have a lot of 

budgeting to do, but it’s better than 

beef farming,’ he says. AB

Mark Godfrey, journalist 
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The Financial Complexity Index
TMF Group’s Financial Complexity Index is a strong indicator of the friendliness of a 

business environment from a financial perspective – it ranks nations according to the 

ease with which companies can deal with taxes, adhere to reporting requirements, 

maintain company accounts and deal with crossborder transactions. The Index is 

based on a survey of 74 detailed questions completed by TMF Group’s accounting 

and tax experts located in each jurisdiction, and analysis of the results focuses in 

particular on the accounting and tax rules that companies must apply, how relevant 

regulations are incorporated into a business, and the risks of non-compliance.

Group’s Financial Complexity Index for 

2018, Sweden, Finland, Denmark and 

Norway rank 60th, 62nd, 80th and 87th 

in the world, respectively, out of the 

94 countries in the Index, for the level 

of complexity for foreign businesses 

operating there. 

TMF Group’s Financial Complexity 

Index describes Norway’s regulatory 

environment, as ‘generally transparent 

with relatively low reporting 

requirements and little bureaucracy’. 

Most accounting and tax filings can be 

done electronically, historically there 

have been few sudden or significant 

amendments to tax rates or legislation, 

and the processes of regulatory bodies 

tend to be streamlined. ‘All of this 

combines to make Norway a reliable, 

dependable and predicable market,’ the 

report concludes. One of the biggest 

challenges for overseas business is 

often finding the right skills, as there 

are low levels of unemployment across 

the Nordic region and high demand for 

skilled staff.

Lidén confirms that setting up a 

business in Nordic nations is relatively 

straightforward: ‘The procedures for 

registering a business are often web-

based and easy, provided you have the 

standard electronic identification that 

is required.’ In Sweden, for example, 

there are several routes to setting up a 

business: establish a Swedish subsidiary, 

register as a foreign company, appoint 

an agent or distributor, or negotiate a 

joint venture.

Knowing the quirks
Where TMF Group clients most often 

need help in launching successful 

The Scandinavian nations of Sweden, 
Denmark, Finland and Norway are 
magnets for international businesses. 
They are prosperous – Sweden 
and Norway rank 22nd and 25th, 
respectively, in the world in terms 
of GDP – with a solid regulatory 
environment, highly skilled workforce, 
widespread use of English as a 
business language, and a keen desire 
to attract foreign companies.

All four nations, as Gösta Lidén, 

managing director of TMF Group’s 

operations in Sweden, Finland and 

Denmark points out, are relatively small 

economies that are very dependent 

on international trade, in terms of 

both export and import of goods 

and services. ‘There is strong reliance 

on international companies, which 

often establish a local presence,’ he 

says. ‘They are encouraged to set 

up businesses and are supported 

by chambers of commerce and 

government bodies, such as Business 

in Sweden.’

Good infrastructure and a strong 

commitment to R&D is an added draw 

(Sweden spends around 3% of its GDP 

annually on R&D): ‘The Nordics are 

‘The Nordics are 
often seen as good 

markets to test new 
products, systems 
and processes, as 

the populations are 
more IT-mature 

than in many other 
countries’

often seen as good markets to test 

new products, systems and processes, 

as the populations are more IT-mature 

than in many other countries. The 

IT infrastructure is well developed, 

so leading-edge technology can 

readily be tested by large user bases,’ 

says Lidén. As a result, the fintech 

sector is particularly strong in the 

Nordic nations, and the proportion of 

‘knowledge workers’ is higher than in 

most other countries.

This willingness to attract overseas 

businesses has led Nordic nations to 

maintain a friendly environment for 

overseas companies. According to TMF 

Northern delights
TMF Group, in association with ACCA, looks at the big issues facing companies 
planning to set up or expand into the business-friendly landscape of Scandinavia
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Content sponsored by TMF Group, which offers in-country expertise and knowledge to help 
businesses expand within and beyond their home markets. tmf-group.com

no final decision as yet. Mandatory 

electronic filing of financial statements 

will be introduced within the next two 

to three years.

Sweden, Finland and Denmark, as 

full members of the European Union, 

reflect regulatory initiatives emanating 

from Brussels. Finland, for example, 

is working towards implementation of 

the EU Anti-Tax Avoidance Directive in 

2019 and will, as a result, introduce a 

limit on the right to corporate interest 

expense deductions.

Norway, of course, is not a member of 

the EU, which brings its own challenges. 

It operates within the European 

Economic Area (EEA); the EEA Treaty 

means that it is obliged to implement 

all EU regulation for the financial sector 

and comply with EU standards. ‘This 

adds a layer of complexity that can be 

hard to predict and needs expertise to 

businesses in these nations, adds Lidén, 

is in making use of the opportunities 

that local processes provide. ‘Foreign 

companies don’t always know what 

is the most appropriate setup for 

their business in each country, which 

is where we come in.’ There are also 

specific quirks in each country that 

businesses need to be aware of, such 

as the Swedish Bookkeeping Act, which 

has strict requirements for archiving 

the documentation that supports 

company accounting.

While the regulatory and tax 

environments in Sweden, Denmark and 

Finland are relatively stable, they are 

not immune to change. The corporate 

tax rate in Sweden, for example, will be 

reduced from 22% to 21.4% in 2019 and 

again to 20.6% in 2021. The auditing 

process for companies of different sizes 

is also under ongoing discussion, with 

manoeuvre,’ says the TMF Group report.

There is no doubt that the Nordic 

nations are an attractive prospect for 

overseas companies planning to extend 

their reach. ‘Scandinavia is generally a 

very business-friendly environment,’ says 

Abdul Goffar, ACCA’s head of Western 

Europe. ‘These markets are stable and 

therefore predictable and dependable 

and, as such, offer lots of potential to 

businesses looking to expand overseas.’ 

Ambitions are high across the 

region – Copenhagen, for example, 

hopes to become the world’s first 

carbon-neutral city by 2022 – and Nordic 

governments are keen to attract more 

foreign investment. Businesses that 

are hoping to extend their reach into 

prosperous and dynamic regions should 

seriously consider going Nordic. AB

Liz Fisher, journalist
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Goodwill hunting
The shifting sands of how to account for goodwill continue to try the standard-setters 
and users of accounts. Jane Fuller looks at the history and points out the problems

and other acquisition related costs, 

Vodafone reported what was then the 

biggest pre-tax loss in UK corporate 

history: £13.5bn. The company was 

dismissive of the accounting losses, and 

many observers had some sympathy.

Sadly that has set the scene for 

accounts users to become blasé about 

the amortisation of acquired intangibles, 

and managements now routinely count 

these charges out of ‘adjusted’ profits. 

The International Accounting 

Standards Board (IASB) reformed the 

standard for business combinations in 

2004. IFRS 3, Business Combinations, 

makes a logical distinction between 

acquired intangibles with a finite life, 

which are amortised, and residual 

goodwill, carried at the purchase price 

but tested for impairment. 

The main problem has been the 

ineffectiveness of impairment testing. 

This is partly an auditing issue, but 

IASB staff have found that the value 

of acquired goodwill tends to be 

shielded by the ‘headroom’ of internally 

generated goodwill. 

Whatever the IASB decides, the 

shifting sands of goodwill mean that 

accounts users are well advised to keep 

a record of how much a big acquisition 

cost – including the target’s net debt, 

restructuring charges and advisers’ fees. 

Academic research has tended to show 

that most acquisitions destroy value, 

but the management that made them is 

never going to admit that. AB

Jane Fuller is a fellow of CFA 

UK and serves on the Audit 

and Assurance Council of the 

Financial Reporting Council

I am old enough to have witnessed four 
ways to account for an acquisition and 
have been dredging my memory for 
the pros and cons during the recent 
fuss over keeping goodwill on the 
balance sheet.

The fuss has been pumped up by 

the current acquisition boom; by the 

modern-day pile of intangible assets, 

whose value only appears on a balance 

sheet post-acquisition; and by delays in 

impairing goodwill even when market 

prices are screaming over-valuation.

In the good old/bad old days, 

goodwill – the difference between net 

assets, or equity, and the purchase price 

– was written off (unless assets were 

pooled in a ‘merger’). On the plus side, 

an investor in the acquiring company 

did not have to worry about goodwill 

turning to sand through their fingers. 

The disadvantage was that this flattered 

return on equity. So Lloyds Bank’s 

acquisition spree under the late Brian 

Pitman looked great – until cannier 

analysts added back goodwill.

As for merger accounting, while 

pooling the two balance sheets made 

some sense, the other trappings were 

sheer spin. One company was typically 

in the driving seat, claiming key 

management posts and location of the 

HQ after the deal. If it walks and quacks 

like a takeover, it is one.

Then we tried amortising all goodwill. 

This was particularly amusing during the 

TMT (technology, media and telecoms) 

bubble, which peaked at the turn of the 

millennium when Vodafone made its 

biggest acquisition – of Mannesmann 

for more than £100bn. Weighed down 

by an £11bn amortisation charge 

Accounts users 
have become 

blasé about the 
amortisation 

of acquired 
intangibles
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One big family
Our great strength? We’re a worldwide family of skilled professionals with impressive 
careers, happy to share our expertise with others, says ACCA president Leo Lee

So thank you to all of you who have 

taken the time to connect with me 

during the past year and shared your 

stories, your wisdom and your pride in 

our organisation.

It is not just a designation that we 

share, but also a vision, a mission, a 

set of values and a responsibility for 

shaping futures in a time of change. 

I look forward to seeing what 2018/19 

has in store for us all. AB

Leo Lee FCCA is retired, but has held 

various roles at the Securities and 

Futures Commission of Hong Kong and 

is past president of ACCA Hong Kong

It is hard to believe that the past 
12 months have flown by so fast and 
that this is my last column as your 
president. It has been the highest 
honour to represent you all for the past 
year, and during the years I spent on 
Council before that. 

I would love to list all of the 

fantastic stories, achievements and 

developments that I have witnessed 

at ACCA and among our global 

membership during my time as 

president, but there would simply not 

be enough room to do so. Let me just 

say they are legion.

My first presidential engagement 

was the inaugural African Members 

Convention in December last year, 

and one of my last will be to represent 

ACCA at the World Congress of 

Accountants in Sydney this month. I’ve 

travelled from Africa to Australia – and 

visited plenty of other ACCA members, 

events and offices in between – and the 

thing that has struck me most has been 

the similarities between us all.

Wherever in the world you go, ACCA 

represents a family – a family of skilled, 

knowledgeable, ethical professionals 

with illustrious careers, but who also 

donate time generously to sharing 

our wisdom and growing the next 

generation. We have a powerful global 

network and can achieve great things 

by coming together and connecting 

with each other. 

AGM 2018: Have your say
Don’t forget that voting is now open for ACCA’s 2018 annual general meeting 

(AGM), as well as for the election of new members to Council, with 31 candidates 

standing for seven positions. This represents an important opportunity to have 

your say in the running of ACCA – vote now at accaglobal.com/vote, where you will 

also find the Council candidate election statements, the AGM Booklet containing 

the resolutions, the 2018 integrated report and the 2018 financial statement and 

corporate governance statement.
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Value for money? 
Ian Guider casts a critical eye over Ireland’s latest Budget, arguing that the 
government needs to do more to demonstrate that its spending is effective 

Another reason to question that level 

of expenditure is that right now the 

Irish economy is roaring along. Official 

figures from the Department of Finance 

now estimate the economy will grow 

by 7.4% this year and by more than 4% 

in 2019. But in a few months the world 

will face the potentially chill wind of 

Brexit. Credit must be given to the Irish 

government for its preparations – it is, 

if anything, further along the road than 

Britain. Yet at this stage the outcome 

is far from certain. Throw in a possible 

escalation of tit-for-tat trade wars 

and those growth rates may not be 

achieved. In that potentially challenging 

economic climate, ramping up spending 

by so much may come back to haunt 

the government.

For businesses, Budget 2019 

represents another year of incremental 

change. Measures to help small 

companies retain employees by offering 

equity and shares in a more tax friendly 

way are welcomed, but still more needs 

to be done. Entrepreneurs are once 

again being penalised for their success.

The failure to raise the carbon tax 

looked like not just a PR failure, but a 

regressive step given the increase in 

efforts being made by companies to 

combat climate change. 

It’s hard not to see Budget 2019 as 

drawn up with an eye on a potential 

election. There is no shortage of 

votes in raising spending on housing, 

education and healthcare, exactly the 

type of Budget we don’t need at this 

point in the economic cycle. AB

Ian Guider is markets editor of 

The Sunday Business Post

It was the spending side of 
Budget 2019 rather than the tax 
announcements that caught my eye 
this year. Some €66.5bn is the total 
budget for Ireland in 2019. How much 
bang does the country get for its buck? 
Spending more doesn’t necessarily 
equal better outcomes. 

The budget allocation for the 

Department of Health was set at €15.3bn 

for 2018. It turns out it will spend 

€16bn in 2018 and the budget is being 

raised to €17bn in 2019. What were the 

underlying causes for the overspending 

in 2018 and why the large increase in 

2019? It certainly wasn’t all down to 

demographic factors. The population 

grew nowhere near the rate of increase 

budgeted for the year. And that is just 

the allocation to one department. 

The flipside of spending more is that 

the personal taxation burden remains 

stubbornly high, even after the years 

of austerity ended some time ago. 

Of the additional €1.5bn of measures 

announced on Budget day by finance 

minister Paschal Donohoe, the tax 

package amounted to about €300m. As 

a country that relies to a large extent 

on attracting overseas investment and 

talent, the rates of taxation will make 

Ireland increasingly uncompetitive. 

The money is there for both extra 

spending and less tax. It has been more 

than seven years since the last deep dive 

of how the state spends its resources 

and the value we get from them. Now 

is the time to look at expenditure and 

potential value for money savings. 

Record amounts have gone to the main 

spending departments but nobody 

knows if it’s been effective. 

In a potentially  
challenging 

economic climate, 
ramping up 

spending may 
come back to haunt 

the government
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Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omni lorem ipsum.

Boxout crosshead: doluptur, sequamust 

magni bera coribusdam et re nobist la 

dolore con re volorer spercit autem as 

rerum volut volorun.

Boxout crosshead: moditat urehend 

isciae. Gitae magnima ximporr 

undenimilit prem culpa dolore prae 

estrum rerem aborrup turiantion culpa 

doluptus lorem ipsum dolor sit amet.

Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omnoditat urehend isciae. 

Gitae magnima ximporr undenimilit 

prem culpa dolore prae estrum rerem 

aborrup turiantion culpa doluptus.

Ur, nihitiis mollaut rerum atum, core 

saerae cus aut que pos ex exerepe 

rroviducias es venet odit, simporum 

dolo el eaquidis corro blatios qui 

volupta quique dit estemperum 

doluptas et, vollam re que sus eum hit 

aut occusaecus essi omnihiciis et lorem 

ipsum dolor sit amet nunc.

Irish business merger
Smith & Williamson’s Irish business has 

merged with Dublin-based accountancy 

firm LHM Casey McGrath. The merged 

firm will have two offices and a 

workforce of 135. Co-chief executive 

of Smith & Williamson Kevin Stopps 

said: ‘This merger underlines our 

commitment and scale in Ireland, where 

we combine a top 10 accountancy firm 

with a leading independent wealth 

management operation. The deal fully 

supports our long-term strategic growth 

ambitions and also strengthens our 

presence in an important EU territory in 

advance of Brexit to ensure that we are 

well-placed to service our clients.’

GT expands in NI 
Grant Thornton is creating 48 new jobs 

in a £4m investment in its Northern 

Ireland operation. Richard Gillan, 

managing partner of Grant Thornton 

in Northern Ireland, said: ‘We have 

witnessed a significant uplift in the 

provision of holistic strategic consulting 

advice. These new jobs represent a 

substantial investment in response 

to such demand.’ Meanwhile EY is to 

double the size of its Galway office, from 

35 to 70 people. The staff increase will 

be accompanied by an expansion in the 

range of services provided by the office.

The view from
Seamus McDaid FCCA, Seamus McDaid & Co, Buncrana, 
County Donegal, on putting the customer first

KPI recognition and 

measurement, so that they 

can get clear information 

from the business for their 

decision making. Quick 

bullet-point access to 

information such as revenue, 

margins, payroll, overheads 

and discretionary costs can be more 

valuable to a business owner than a 20-

page report.

The past number of years have 
seen advances in technology and 
regulatory requirements that are 
bringing significant changes to how all 
businesses are run. This is particularly 

challenging for smaller businesses 

and startups. A one-person enterprise 

with an online presence can now be an 

international business. This is a huge 

opportunity, but it also can require a 

level of knowledge and expertise that 

was only expected from multinationals a 

number of years ago.

The challenge for practices are similar 
to other businesses, especially in terms 
of keeping up with regulatory changes. 
Our firm is an active member of ACCA’s 

North West Practice Network and 

this is an invaluable resource in terms 

of understanding new technologies, 

regulatory requirements and market 

trends.

One of the most important business 
lessons I have learned is that there is 
no substitute for quality of service. No 

amount of marketing spend or price 

competitiveness can compensate for a 

poor customer experience. AB

No amount 
of marketing 

spend or price 
competitiveness 

can compensate for 
a poor customer 

experience

Seamus McDaid & Co was 
established in 2002. The 

firm is focused on delivering 

excellent customer service 

to our clients. We believe 

in giving them realistic 

deadlines for completing 

their work, and also build 

in an element of flexibility into our 

planning schedule. This allows us to 

deal with unforeseen, urgent requests 

without having to disrupt our other work.

We are committed to equipping 
our clients with systems and tools 
that allow them to make the best 
management decisions to run their 
business. We help devise procedures 

that are appropriate to the client 

to meet their regulatory needs and 

provide the necessary management 

information for decision making, without 

overcomplicating the experience.

Business owners come to us with 
very different levels of financial ability 
and we work with them accordingly. 
We are committed to developing 

54% 
of women working in financial services 
say their diversity status is a barrier to 
career progression, 
compared to 45% in 
other industries
Source: PwC 
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Steps to success 
Thinking of restarting your career? Here are some pointers to consider:

Get clear on which organisations to target. What energises and motivates you? 

Client facing or back office? Are you more interested in compliance/regulatory or 

strategy and planning? Identify the types of activity and work environment that suit 

you best, and consider a refresher course to update your knowledge and skills.

Know your strengths and what you offer. Ask friends and family for feedback on 

great things you have done and use those stories to pick out other skills. Then  

craft your ‘career story’. Outline your pre-break work experience and qualifications: 

name key qualifications and large brands you worked for. Give a brief explanation 

of your break – no need to apologise or justify – and do mention any relevant study, 

projects or volunteering. Finish with a short description of the type of work you are 

now targeting. 

Understand what is going on. Get up-to-date with accountancy news and trends, 

for example by reading AB. It’s also a great idea to meet old colleagues to better 

understand the current challenges and opportunities facing accountants.

Start networking. Many mid- to senior-level roles in Ireland are filled through 

the hiring manager’s network, so your contacts are important. Tell friends, family, 

acquaintances and old colleagues what you are looking for as you never know who 

might have just the right contact for you.

Back to work
Elaine Russell outlines support for professional women 
looking to return to employment after a career break

confidence than get someone back to 

a satisfying job. We suggest adopting 

a structured approach to a successful 

route back to work (see boxout).

We are beginning to change the 

conversation around returners. 

Employers are recognising that this 

high-calibre and motivated group 

can help to increase gender and age 

diversity, and fill talent gaps. 

More and more employers are saying 

they are not finding the talent they want 

from traditional channels. Returners 

are attractive because they bring life 

experience and a fresh perspective. 

Progressive employers recognise that 

returners can quickly get back up to 

The latest Irish census data shows that 
more than 400,000 women are working 
in the home. While many are happy and 
fulfilled in this role, a growing number 
of professionals are searching for a 
supported route back to employment 
after taking a career break.

There are plenty of reasons why 

professionals step off the career path: 

taking care of young families, elder care, 

relocation or health issues, for example. 

When it’s time to get back on, it can feel 

very daunting. 

The majority of people who step 

out of organisations don’t do so with 

the intention of leaving permanently. 

Studies have found that 75% of women 

on career breaks intend to return to the 

workforce when the time is right. There 

are a number of factors – external and 

internal – that keep women from going 

back. Some of the reasons are personal 

to the individual who may doubt their 

own skills: ‘Am I still relevant? Will I 

understand all the new technology?’ 

Others believe they can return to work, 

but don’t know where to start. The 

job market is also challenging, and 

applicants without recent experience 

can find it tough to make it through 

traditional recruitment routes.

From our experience at Women 

Returners, one of the most common 

mistakes is to launch straight into an 

unfocused job search. This approach 

is more likely to dent fragile self-
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More information

Find out more about Women Returners 
at wrpn.womenreturners.com

speed with support to refresh their skills 

and regain lost confidence. Within a 

few months, many returners are looking 

to grow their roles and are delivering 

beyond expectations.

High-calibre candidates 
Central to this change of employer 

mindset has been the introduction 

of ‘returnships’: higher level paid 

internships tailored to create a supported 

route back to mid- to senior-level roles 

for returning professionals. Returnships 

are paid at a professional level and range 

from three to six months, with a strong 

possibility of an ongoing role at the end 

of the programme. While the majority 

Progressive 
employers 

recognise that 
returners can 

quickly get back 
up to speed 

of participants are women, programmes 

are open to anyone who has taken a 

career break.

Employers get access to an untapped, 

high-calibre candidate pool, with the 

opportunity of a built-in trial period to 

reduce the perceived risk. Returners 

take on professionally paid work using 

their existing skills and experience, 

and receive support from the employer 

in terms of training, mentoring and 

coaching to enable them to rapidly 

rebuild their professional confidence 

and skills.

Women Returners is a consulting, 

coaching and network organisation 

which works with individuals and 

organisations to enable the return 

to work of experienced professionals 

after a career break. We are taking the 

learnings from our extensive experience 

in the UK market to bring returner 

programmes to Ireland in a way that 

works for both business and returners. 

So far, we have partnered with Fidelity 

International and HubSpot to run 

returnship programmes in Dublin. We 

have most recently worked with Fidelity 

Investments to co-host a return-to-work 

event and develop a supported hiring 

programme with them.

If you are a returner, you can subscribe 

to our free network, access our back-to-

work resource toolkit and read returner 

success stories, as well as be the first to 

hear about new opportunities as they 

come on stream in Ireland. 

If your organisation is concerned 

about skills gaps or diversity at mid 

to senior levels, then it is worth 

evaluating the business case for 

hiring returners and the returnship 

model as a mutually beneficial way 

to target a valuable new group of 

talented employees. AB

Elaine Russell is head of Women 

Returners in Ireland
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Seeking digital skills
Digitalisation will bring about fundamental changes to workflows and to the skillsets 
that employees will need. Keith Underwood gives some advice on how to prepare

and focuses on one industry sector. 

Five years ago this business was 

dominated by data-entry work – 

bookkeeping and accounts preparation 

were key pinch points in its workflow. 

But over the last five years, 70% of 

the practice’s data input has been 

digitalised. Data-entry bookkeeping 

work has been reduced to 30% of the 

activity and is declining year on year. 

In turn, IT client software has been 

upgraded and a customised report 

standardised. 

For the practice, this means: 

* a much-reduced requirement for 

bookkeeping and data entry

* an enhanced requirement for 

administrative roles, chasing clients 

and suppliers to ensure data is 

delivered to a fixed timetable

* a greater need for IT resources, 

whether outsourced or internal, to 

There has been a lot of press coverage 
about the effect of developments 
such as robotic process automation, 
new software applications and 
other innovations on the delivery of 
accounting, tax and business services.

Many of these articles portray a future 

that is radically different from the way 

most practices now operate, with some 

commentators predicting a doomsday 

scenario. But while such predictions may 

be exaggerated, practices do need to 

plan for change. This includes looking 

at your skills base and planning how to 

train staff and reposition their roles for a 

digitalised world.

There seems to be very little 

independent advice available as 

an alternative to going to software 

providers, which just want to promote 

their own systems – an approach that 

does not necessarily address the overall 

strategy of the practice and its portfolio 

of clients or staff.

A key element that will need 

to be considered in this change 

process is resourcing. The traditional 

employment path, where trainees are 

encouraged to stay with a business 

and pursue their careers with one 

employer – or at least progress through 

a period of training and then take 

on senior managerial and partner-

level responsibilities – now seems an 

inappropriate model for a digitalised 

future. Digitalisation will bring about 

fundamental changes to workflows and 

to the skillsets that existing and future 

employees will need. 

A prime example that I came across 

recently was a management accounting 

practice that specialises in providing 

monthly accounts alongside some 

financial director-style commentary, 
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processes is ongoing, such as finding 

new ways of bringing data on board 

and new ways of delivering financial 

director advice, or highlighting  

critical  situations upon interpretation 

of the data.  

This is wholesale change and is 

ongoing, dynamic and in need of 

investment. Current recruitment needs 

to take into account the new model. For 

example, a large firm we’ve worked with 

recently, which fills over 200 training 

positions every year, now plans for the 

retention of only 25% of those trainees; 

previously they had targeted a retention 

onboard new clients digitally and 

work on converting clients who have 

not yet migrated onto the portal 

* the need for a resource to analyse 

workflows and automate every step 

as new software is developed.

The investment made in new client 

onboarding means high-quality data 

feeds and the preliminary review stage 

for accounts preparation has been 

eliminated. So client account managers 

have more time to review the reports, 

then either hand these on to partner 

level or interpret and advise clients on 

potential actions to be taken. 

New range of skills
Because of these changes, recruitment 

and training within this organisation has 

evolved, and some of the skillsets of the 

past are now defunct. Administrators, 

analysts and IT specialists are now in 

increasing demand. 

External recruitment of these skills 

will be necessary, challenging the old 

pyramid structure. The client-facing 

side of the business is now clearly 

at the administration, manager and 

partner level. The need to evaluate new 

rate of 50%. They are looking at the 

recruitment of more varied external 

skillsets to fulfil management and 

technical positions for their three-year 

horizon, rather than relying on internally 

trained individuals.

You therefore need a human 

resources talent plan, but to do this you 

first have to understand and agree the 

level of digitalisation to be achieved 

for the practice and at what speed to 

drive change. 

The management accounting firm 

mentioned earlier was an early adopter 

of digitalised data input, but it has 

taken nearly five years to bring about 

a fairly smooth change in the workflow 

and a definitive step-change in 

recruitment and training. 

It is more difficult to significantly 

change a traditional practice with 

existing, loyal staff and a fairly rigid 

workflow – but not impossible. The 

change should be tackled with an 

open mind and solutions should be 

keenly sought. AB

Keith Underwood is managing director 

of Foulger Underwood Associates

This is wholesale 
change and is 

ongoing, dynamic 
and in need of 

investment. Current 
recruitment needs 

to take into account 
the new model
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Crash and learn?
Ten years on from the financial crisis, Ireland’s economy is booming once more, but 
making sure the mistakes of the past aren’t repeated remains a challenge

Groupthink – the intolerance of dissent and difference 
along with the placing of an inordinately high value 
on relationships rather than rules – has prevented 

a culture of whistleblowing from taking root in Ireland, 
boosting cronyism and weakening regulation, economists 
and regulators have been warned. 

A conference in September organised by the National 

University of Ireland to assess the country’s economic 

and regulatory health 10 years on from the onset of its 

financial crisis heard from Colin Murphy, playwright (and 

screenwriter of The Bailout, a TV dramatisation of the banking 

collapse) on how the effects of groupthink had worsened 

Ireland’s banking crisis and related property crash. 

And while Ireland has since sought 

to legislate for and encourage a 

culture of whistleblowing, putting 

in place the Protected Disclosures 

Act 2014, Kate Kenny, professor 

in management and organisation 

studies at Queen’s University 

Belfast, told the conference that 

its implementation remains a ‘work 

in progress’ in the banking and 

accounting community. Corporate 

offices have yet to properly staff the 

confidential in-house whistleblower 

point-person role required by law, 

added Kenny, who also wants the 

role better promoted among staff in 

all organisations.   

Getting better
On the plus side, the country has recovered from the crash, 

certainly according to employment figures indicating that 

the number of Irish residents at work is now back at pre-crisis 

levels. Ireland’s banks are also better regulated and ‘unlikely’ 

to be the source of the country’s next economic dip, according 

to Patrick Honohan, governor of the Central Bank during the 

crisis. He, however, warned the conference that ‘the next crisis 

is likely to be in the loss of tax of US corporations’ in Ireland’s 

foreign corporate hub, with this vulnerable tax revenue 

currently ‘being spent like it will always be there’. 

Professor John McHale of the National University of Ireland, 

Galway, who chaired Ireland’s Fiscal Advisory Council from 2012 

to 2016, agreed. He pointed to a surge in the corporate tax 

take (from €4bn in 2008 to the current €8.5bn) from the Irish 

offices of multinationals, some of which is unrelated to any rise 

in Ireland-based activity. ‘Yet these tax receipts are being spent 

at the same rate as they’re being collected,’ warned McHale, 

who wants governments to run a surplus (Ireland passed its first 

balanced budget since 2007 in October this year). ‘We could 

see a significant deficit very quickly if the tax take changes.’

More prudence would enable Ireland to build on its 

strengths. Honohan noted that euro membership has been 

good for Ireland and remains so, taming the inflation that used 

to run at double digits in the 1970s 

and 80s. And while Irish interest rates 

may be higher than in other parts of 

the eurozone, they remain at historic 

lows for the country, particularly 

compared with the spikes of the 

1980s. ‘Banks have decided to track 

British bank rates and will reduce 

interest rates only when faced with 

new competition,’ said Honohan.

Government profligacy
McHale said that the corporate tax 

spend is worrying, suggesting hard 

lessons have not been learned from 

the crash, which was caused by Irish 

government profligacy in the preceding decade, spending tax 

receipts from an unsustainable property boom. It was this, not 

the bank bailout that followed the crash and the repayment of 

€85bn in bailout loans, that forced the government to cut back 

spending, he said. ‘The spending had to be adjusted, that’s 

why we had austerity.’

While the European Central Bank did prevent the ‘burning 

of the bondholders’ in 2010, it also furnished the funds that 

allowed crippled Irish banks to pay back their creditors – 

something that government would not have had the resources 

to do on its own. ‘Likewise, the refinancing of net debt was 

done at very favourable interest rates [to government],’ 

Honohan noted. Contrary to popular perception, subordinated 

‘Tax receipts from 
US corporations are 

being spent at the 
same rate as they’re 

being collected. 
We could see a 

significant deficit 
very quickly if the 
tax take changes’
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Pain points
* Foreign borrowings of Irish banks rose from €15bn to 

€110bn between 2004 and 2008.

* The Irish Stock Exchange (ISEQ) general index plummeted 

from a high of 10,000 points in April 2007 to 1,987 points in 

February 2009, breaching the 2,000 ‘floor’ for the first time 

since 1995. 

* Unemployment surged from 6.5% in July 2008 to 14.8% in 

July 2012. 

* Ireland borrowed €85bn in a bailout from its EU partners 

and the International Monetary Fund (IMF).

Austerity, adieu: the resurgence of pay demands is a 
reflection of a return to a business as usual mentality 
without consideration of what the Irish economy needs.

bondholders lost €14bn in the meltdown of the Irish banking 

system, while foreign shareholders (including banks) lost 

€28bn, he added.

The solutions to the global financial crisis may in effect be 

the seeds of the next crash, the conference was warned by 

Angela Knight, former CEO of the British Bankers’ Association. 

Global harmonisation of banking rules means that future 

crises will be harder to contain. Globalisation has also created 

‘bigger outliers’, such as the secretive economic management 

system in China, which now has major investments across the 

world. And quantitative easing means central banks hold more 

government debt than in the past. ‘In that case, where’s your 

firepower [in the event of a future crisis]?’ she added.

Another threat to recovery is a resurgence in pay demands, 

according to economist Frances Ruane, former director of 

Ireland’s Economic & Social Research Institute (ESRI), who 

pointed to a push for ‘restoration’ of pay cuts imposed during 

the crash. She warned: ‘We are now returning to business as 

usual without reflection of what the economy needs.’ 

Indeed, Ireland needs a ‘rainy day fund’, according to 

McHale (around €20bn was taken from the pensions reserve 

fund in order to recapitalise Ireland’s banks), so that it has the 

financial firepower to deal with future downturns. Likewise, 

he said, government needs to ‘institutionalise the memory’ of 

the crash by heeding the advice of bodies such as the Fiscal 

Advisory Council and exercising good housekeeping during 

the good times. AB

Mark Godfrey, journalist
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Fixing tax and fi nance
The vast majority of large organisations are struggling to adapt their tax and 
fi nance functions to new regulation, digital change and growing cost pressures

Tax and finance functions buckling under the strain
An EY report on the tax and fi nance functions of large corporates around the 
world has found that 84% of companies are taking action to remedy defi ciencies 
in their tax and fi nance operating model. It shows tax and fi nance functions 

agree that the core skills of tax and fi nance 
staff will switch from tax and technical 

to process and technology

98%
18% Strongly agree  80% Somewhat agree

51% Lack of technological investment
28% Not enough or wrong resources
21% Lack of process and controls 

57% Are exploring outsourcing
27% Are already outsourcing
8% Have decided not to outsource
8% Have not considered outsourcing

34% Cost cut of >11% expected
40% Cost cut of 6%–10% expected
20% Cost cut of 2%–5% expected
6% No cost cut expected

94%

Re-engineering the current tax 
and fi nance function

E
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n’
s 
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st

Considering 
functional 
outsourcing

Developing point-
based solutions

Doing 
nothing, 
because 
what they 
have is fi ne

35% 25% 24% 16%

Outsourcing is a possible solution to 
the pressures on tax and fi nance.

An overwhelming 84% of the 
survey respondents (all senior 
executives) are looking to take 
positive action to address 
the challenges that their 
organisation faces with the 
current target operating model 
in the tax and fi nance function.

Several factors prevent tax and fi nance 
delivering predictable outcomes.

The cost of the tax and fi nance function is 
expected to fall over the next 24 months.

are struggling 
to keep up 
with digital 
advances, 
the need for 
transparency, 
and reforms 
of the global 

88% of 
respondents 
expect an 
increase in 
workload as a 
result of the 
various tax 
transparency 
initiatives88%

tax system. Reimagining the tax and fi nance function shows many of the 
1,722 entities surveyed are struggling to deal with these pressures. You 
can read the report at bit.ly/EY-tax-fi nance.
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Getting connected
A new report looks at the need for robust accounting infrastructure alongside 
upgraded digital skills in countries along the Belt and Road routes

Much has been said about the business 
opportunities presented by the China-led Belt and 
Road initiative (BRI). But where can professional 

accountants add value in the chain of cross-border trade 
proliferation – especially given the huge disparity of 
accounting standards along the BRI routes?

A new report, Digital Connectivity in Accounting: A boost 
to the Belt and Road Initiative, helps navigate through the 

complexities. Conducted jointly by ACCA, the Shanghai 

National Accounting Institute (SNAI) and Yonyou Group, the 

research serves as an important reference for the discussion 

on how to realise digital connectivity along the BRI routes, 

and promote harmonisation of accounting systems to 

avoid duplication.

Put simply, says Yuki Qian, ACCA 
China’s head of policy, the report 

‘breaks through the shackles’. It 

explains how the various standards, 

regulatory systems and talents 

involved can align with the 

development of international trade 

and cross-border capital flow, based 

on digitally enhanced transparency 

and sharing of data.

Qian says: ‘The purpose of this 

research is to improve the breadth, 

depth and quality of digital 

interconnection along the BRI routes.’ 

The report is timely, she adds. ‘More 

and more countries along the BRI 

routes have committed to enhance their overall IT infrastructure 

and consider the digital economy as a new engine of growth.’

Along with being an important information resource for 

ACCA members, the report will have special relevance 

for Chinese companies going global under the BRI, Qian 

believes. ‘We aimed to explore what is at stake here and set 

it out as future-ready. The ability to reshape and regenerate is 

becoming more ubiquitous. Every party involved will need to 

keep up to date with digital trends and methods in order to 

achieve a purposeful value proposition.’

For the research conducted in April 2018, leading 

accounting talents and EMPAcc students trained by SNAI, 

ACCA members and partners, and corporate clients of Yonyou 

were asked questions on accounting informatisation, digital 

competencies of accounting talents, and tax reform. A total of 

257 valid questionnaires were retrieved. 

Within the business community surveyed, the report finds 

enormous space for economic cooperation along the BRI 

routes, Qian says. More than 60% of the company respondents 

are operating in countries along the routes, while another 20% 

intend to follow suit.

‘More than 71% of these companies have set up fewer 

than 10 branches in the region, and they are still in the early 

phase of their business expedition,’ she says. ‘South-East Asia 

remains a key region for business along the BRI routes.’

‘Infrastructure construction’ remains the key area for 

respondents investing along the 

BRI routes, accounting for around 

37%, followed by investment in 

plant construction, overseas market 

expansion, industrial manufacturing, 

financial services, and outbound 

mergers and acquisitions.

When asked about their current 

situation regarding accounting 

informatisation and application, 

Chinese companies going global 

cited the normal operation of 

accounting and financial modules 

(including financial accounting and 

financial reporting) as their main 

concern, followed by accounting 

internal control and risk management modules.

Their third and fourth concerns were decision-making 

support modules (such as cost management and internal 

reporting management), and modules to improve accounting 

operational efficiency.

‘Companies believe that the core value of accounting 

informatisation and application is supporting regular 

business development, followed by improving productivity/

efficiency,’ Qian says.

Questions on digital competency revealed a general 

understanding of the technical domain, including popular 

office automation software, Chinese social media (WeChat and 

‘More and more 
countries along  

the BRI routes 
have committed 

to enhance 
their overall IT 
infrastructure’
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More information

ACCA’s Digital Connectivity in Accounting: A boost to  
the Belt and Road Initiative can be viewed at  
bit.ly/ACCA-BR-Initiative

The site and an artist’s impression of the Colombo 
International Financial City project in Sri Lanka, 
capitalising on the US$500bn projected to underpin  
the BRI infrastructure.

Weibo), and the accounting information systems. However, it 

also showed a limited knowledge of emerging technologies, 

such as big data, cloud computing, robotic process 

automation (RPA), Internet of Things (IoT), artificial intelligence 

(AI), and distributed ledger and cryptocurrency.

Among those surveyed, a professional qualification in digital 

competencies was the most common training method for 

upskilling accounting talents, followed by internal training and 

external forums.

US President Donald Trump’s tax reform and the base 

erosion and profit shifting (BEPS) action plan are also 

addressed in the report, noting the subsequent implications 

for foreign investment decisions and tax burdens on 

businesses. ‘Companies hope that the countries where 

they invest can reduce tax rates, offer tax incentives, enhance 

tax transparency, stability and legalisation, simplify tax 

collection and management procedures, and ameliorate 

law enforcement in order to increase corporate enthusiasm 

and confidence in outbound investment,’ Qian says. ‘At the 

same time, they expect China to further improve its local 

tax system, strengthen international tax coordination and 

eliminate duplicate taxation via tax treaties so as to support 

going global.’

Digital imperative
The overarching takeaway, in Qian’s opinion, is that efforts 

should be made to quicken the pace of digitalisation on the 

BRI to pave the way for connectivity. ‘The connectivity of 

accounting and business languages is urgently needed in the 

regional economic cooperation and trade activities along the 

BRI routes,’ she says.

The findings also affirm that international application of 

accounting and financial management systems relies on the 

digitalised application infrastructure and cloud service. ‘For 

Chinese enterprises going global, accounting and financial 

management will be even more difficult in a multi-regional 

context with diversified economic situations,’ Qian says.

The establishment of corporate internal control systems will 

also see huge challenges. ‘The challenge lies in risk control 

and liquidity management,’ Qian explains. ‘The globalisation 

of financing channels, diversification of financial assets, and 

fluctuation of interest and exchange rates will intensify at 

the same time. Another challenge lies in the changing tax 

landscape, as tax accounting and management need to 

comply with local tax regulations. Given that, the tax service 

system should be able to support local tax data requirements 

and realise the connectivity of different tax systems.’

Therein lies the crux of the accounting profession’s role. 

‘In addition to the right digital accounting ecosystem and 

oversight, we need professional accountants who have an in-

built digital understanding and appreciation,’ Qian says.

‘In 2016, ACCA published its ground-breaking report 

Professional accountants – the future, where we isolated the 

seven professional quotients that all qualified accountants will 

need to develop. These professional quotients are a collection 

of technical knowledge, skills and abilities, combined with 

interpersonal behaviours and qualities.

‘The digital quotient – the awareness and application of 

existing and emerging digital technologies, capabilities, 

practices and strategies – is one of these seven key areas 

and ACCA is committed to ensuring our current and future 

members can navigate all the opportunities that a digitally 

enabled accountancy profession presents. In this way, we 

hope both ACCA and our members can play a major role in 

developing a Digital Silk Road that enables the BRI to reach its 

full economic potential.’ AB

Peta Tomlinson, journalist

37November/December 2018 Accounting and Business

GL_I_BRI.indd   37 11/10/2018   15:15

www.bit.ly/ACCA-BR-Initiative


Blow the fog away
If carbon taxation is to become an effective tool in combating climate change, it 
needs to be better understood by governments and public alike

No one was surprised when Irish prime minister Leo 
Varadkar announced an increase in the country’s 
carbon tax rate in August 2018. As the years have 

gone by, revenues from the tax – which was introduced in 
2010 and applies to kerosene, marked gas oil (reduced-
rate diesel for pleasure craft), liquid petroleum gas, fuel oil, 
natural gas and solid fuels – have had a positive impact on 
the government’s fi nances, helping to reduce the national 
debt and boost welfare provision. 

Around the world, such measures 

to combat climate change are 

rare, although increasing, and their 

effectiveness is under scrutiny. 

Kurt van Dender, head of 

environment and tax at the 

Organisation for Economic 

Co-operation and Development 

(OECD), says: ‘New carbon taxation 

schemes are being introduced, but 

we estimate that they make not a lot 

of difference [to emissions] because 

either the coverage is too broad or 

the rates too low.’ According to a 

recent OECD study, Effective Carbon Rates 2018, 46% of carbon 

emissions in 42 OECD and G20 countries are not taxed at all. 

It is generally agreed that carbon pricing (see panel) is set 

too low. According to the OECD’s report, existing pricing 

falls 76.5% short of the real cost of carbon, conservatively 

estimated at €30 per tonne of CO2 emissions. Resistance from 

lobbyists and misunderstanding of carbon pricing are among 

the most signifi cant factors explaining the shortfall.

The need for effective carbon 

pricing is urgent. The 2015 Paris 

Agreement on climate change 

pledged to keep the rise in average 

global temperature to well below 

2°C above pre-industrial levels, and 

to try to limit the increase to 1.5°C. 

‘To fulfi l the Paris Agreement, the 

carbon price needs to reach €60 a 

tonne by 2020 and €80 by 2030, and 

the carbon pricing gap needs to 

decline to zero,’ says van Dender.

That’s a wide gap to bridge. 

Perhaps the gloomiest portent for 

the planet’s environment was the 

‘Cutting corporate 
or labour taxes 

is a very sensible 
way to use carbon 
tax revenues, and 

the key to building 
public support’
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The US carbon dividends plan
A campaign in the US for a carbon tax has been launched 

by the Climate Leadership Council (CLC), backed by former 

Republican secretaries of state George Shultz and James Baker, 

as well as Democrat politicians and fossil fuel companies such 

as ExxonMobil. The plan involves: 

* a carbon tax starting at US$40 a ton and rising over time 

* returning the proceeds of the tax to citizens as a reward 

for reduced carbon footprint

* border adjustments – a tax on imports from any country 

without a carbon tax and a rebate for exports to any 

country with one, to provide a level playing field

* a simplification of climate regulations.

CLC senior vice president Greg Bertelsen says: ‘By returning 

all of the revenue to households, the Baker-Shultz plan ensures 

that the American people come out furthest ahead. For these 

reasons, this approach is overwhelmingly popular, regardless 

of political affiliation.’

What is carbon pricing?
Carbon pricing charges entities for their emissions of carbon 

dioxide, and helps shift the burden for the climate change 

consequences of those emissions back to those responsible. 

The carbon price is the amount paid for the right to emit 

carbon dioxide into the atmosphere.

Emissions trading systems (ETS) and carbon taxes are 

the two main forms of carbon pricing. An ETS sets a cap on 

the total level of greenhouse gas emissions, with a central 

body (typically a government) allocating permits to release 

a specified quantity of greenhouse gas; those with surplus 

allowance can sell it on to those who want more, creating a 

market price for greenhouse gas emissions. A carbon tax is 

typically a direct levy on the carbon content of fossil fuels. 

rejection of a carbon tax bill by the US House of Representatives 

in July 2018. A renewed effort to price carbon is now under way, 

supported by veterans of the Republican party (see panel).

Yet the Irish initiative, alongside others in Sweden, Portugal 

and a handful of other countries, suggests that progress 

is possible. Several approaches are open to policymakers 

seeking an effective solution to the issue, with perhaps the 

most workable involving an improved policy structure that 

visibly rewards the public from the carbon tax revenue. 

Another is better communication of the benefits of the 

revenue raised by a carbon tax rather than just its cost. 

Currently the taxation of carbon is usually blamed for raising 

heating and power bills, which hits the most vulnerable 

elements of society particularly hard. However, as van Dender 

explains: ‘The direct effect of an energy tax tends to be 

progressive in terms of equity… because the rich use more 

energy.’ Even so, the absolute price of energy can impoverish 

those on the lowest incomes.

That is why some of the benefits of carbon taxation need 

to be explained. ‘It doesn’t make sense to make statements 

about inequality or energy poverty without making statements 

about revenues,’ says van Dender. Carbon tax revenues can 

be used to raise business or taxpayer incomes by, for example, 

funding cuts in corporate or employment taxes. 

In addition, when a carbon tax is introduced, the temptation 

to keep the rate as low as possible may weaken the 

environmental signal the tax sends out. Instead, van Dender 

suggests cuts in other taxes could be made to compensate 

taxpayers, and that fact should be broadcast more widely to 

encourage acceptance. ‘Cutting corporate or labour taxes is a 

very sensible way to use the revenues, and the key to building 

public support,’ he says.

Perhaps an even greater challenge is to improve 

collaboration between finance and environmental 

professionals, whether in government or business. ‘People 

who are interested in the environment don’t generally speak 

to people who work on tax or finance,’ says van Dender. ‘It’s a 

connection that’s not often made.’ 

This disconnect has already been experienced by 

governments. In Mexico, for example, the environment 

ministry started considering the introduction of an emissions 

trading scheme when the finance ministry launched a carbon 

tax in 2014 to raise revenue.

‘They started to compete with each other for the ability 

to govern carbon prices, which clouds the issue,’ says van 

Dender. ‘Quite often if you introduce carbon pricing, the 

environment ministry says you should use it to fund green 

investments. Its argument is often to keep [revenue from the 

tax] in the environmental field, and it may attempt to exclude 

financial people from decision-making.’

Richer people can also be powerful and skilled lobbyists, 

and are well placed to campaign against a tax on energy, 

which they consume more of than the rest of the population. 

Until carbon taxation is better understood and accepted, 

governments will continue to have to rely heavily on other less 

effective tools such as energy efficiency policies to reduce 

carbon emissions. ‘If we continue at this rate, we won’t close 

the carbon gap until 2095,’ van Dender points out. AB

Elisabeth Jeffries, journalist
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The human factor
Professional accountants will need to reassess their relationship with technology  
as the number of areas where automation meets emotional intelligence increase

What does it mean to be human? What makes you 
who you are? Is it your body? Your emotions? 
Your soul? Your brain? All your experiences? 

As a human, you are all of this and more. You think and feel. 

You are capable of complex cognitive and intellectual feats 

and of high levels of motivation and self-awareness. But in 

a world where artificial intelligence (AI) is taking over tasks 

that require memorisation and logic, how will your human 

intelligence retain its advantage? What’s your superpower 

going to be?

The answer could be emotional intelligence. ‘This is 

an area that ACCA has been exploring,’ says Narayanan 

Vaidyanathan, head of business insights at ACCA. ‘We know 

that to thrive now and into the future professional accountants 

need an optimal and evolving combination of professional 

competencies or quotients.’ Each of these quotients consists 

of a collection of technical knowledge, skills and abilities, 

combined with interpersonal behaviours and qualities. ACCA 

has identified seven (see panel on page 42), including one for 

emotional intelligence (EQ).

For professional accountants, ACCA characterises EQ as 

‘the ability to identify your own emotions and those of others, 

harness and apply them to tasks, and regulate and manage 

them’. New ACCA research has investigated what the current 

state of EQ looks like around the profession and what the 

implications of technology development may be for EQ.

A very different future 
For its research, ACCA looked at six areas of impact – 

change readiness, cognition and learning, ethics 

and beliefs, human-machine interaction, 

increased diversity, and shifting power – 

then considered the implications for five 

emotional competencies that are key to 

the EQ of professional accountants: 

growth mindset, self-knowledge, 

perspective, empathy and influence. 

‘The purpose of this work is not to 

dive into the psychology of EQ 

but to contextualise it for the 

accounting profession,’ says Vaidyanathan. Doing this will help 

to prepare accountants for a very different future. 

Rachel Grimes, technology CFO at financial services 

company Westpac and president of the International 

Federation of Accountants (IFAC – the global body for the 

accountancy profession), says: ‘It is vital that the profession 

embraces technology so that we and the next generation 

of accountants are agents of change, helping to shape the 

technology agenda, not simply following it. Cloud-based 

computing, hosted applications, big data and the rise of 

machine learning are already transforming the way we work. 

As the quantity and sources of data increase, the need for 
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human accountants 

to understand context, 

interpret nuance and 

apply professional 

judgment also grows.’

New symbiosis
Professional accountants also 

need to reassess their relationship 

with technology itself. Lynn 

Morrison, ACCA panel member 

and leader of EY Oceania’s China 

assurance practice, is anticipating 

a paradigm shift. ‘Relationships 

between humans and technology are 

changing fundamentally,’ she says. ‘We will need to challenge 

the way we think of work and understand the pros and cons of 

this changing relationship. We will have to learn how to build 

and manage our relationship with technology and manage the 

impact both personally and professionally.’ 

There has always been a symbiotic relationship between 

accountants and technology, but in future it will need to 

be stronger and more intimate. ‘Accountants have seen 

technology as a tool to help us work more efficiently, to 

‘As the quantity 
and sources of data 

increase, the need 
for accountants to 

understand context, 
interpret nuance and 

apply professional 
judgment also 

grows’

perform better and to automate 

boring tasks in the past,’ 

says Morrison. ‘With further 

technological advances in areas 

of robotic process automation, 

AI and blockchain, etc, we can 

predict that some tasks will be 

completely replaced by technology 

in the future. 

‘Accountants need to be 

more resilient in this transition 

process, have an open, growth 

mindset about continuously 

reskilling ourselves – in particular 

those human skills – and focus on 

more important judgmental and strategic areas.’

Morrison sees a future where human processing units and 

computer processing units will be working together, learning 

from each other and achieving more through their close 

collaboration than either could achieve alone. The skillsets of 

collaboration and technology are increasingly overlapping, 

as highlighted in the recent Chartered Accountants Australia 

and New Zealand (CA ANZ) report The Future of Talent: 
Opportunities Unlimited.
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Seven quotients for success
ACCA introduced its professional quotients for success in 

2016, based on global research undertaken for its report 

Professional accountants – the future: Drivers of change 
and future skills. Looking ahead to 2025, it recognised 

that the accountant of the future will need a changing mix 

of professional competencies and a blend of technical 

knowledge, skills and abilities, along with interpersonal 

behaviours and qualities. The quotients cover seven areas: 

*  technical and ethical

*  experience

*  intelligence

* digital awareness

*  creativity

*  vision

*  emotional intelligence. 

ACCA has deepened its research into these areas, and its 

latest global research, which surveyed 4,500 accountants, 

focuses on EQ. Emotional quotient in a digital age looks 

at the growing significance of EQ. The report considers 

various technology developments and trends that may affect 

human cognition and learning, change readiness, ethics and 

beliefs, interaction with machines, diversity, and power shifts. 

It then assesses their implications 

for emotional competencies such 

as adaptability, empathy, identity, 

influence and self-knowledge. 

Understanding these interactions 

is vital for professional accountants 

in the fast-changing digital work 

environment.

departments will no longer be necessary. However, as Matthew 

Campbell, technology audit director at KPMG, says: ‘Knowing 

how to interact with and leverage the knowledge of hundreds 

if not thousands of individuals through cognitive technology 

will drive a different skillset in finance professionals.’ 

The profession’s use of AI technologies and techniques 

is not yet widespread, but it is already informing and 

enhancing decision-making by professional accountants in 

companies and practices across numerous specialist areas. 

Developments in financial statement audit may exemplify the 

future direction for the profession by showing how existing 

technologies are changing established ways of working, 

how emerging technology trends may undermine business 

models and institutional power structures, and how factors 

such as these increase the importance of EQ. Auditors 

and other professional accountants will need emotional 

competencies that allow them to adapt to technology-

enabled transformations much faster than they have ever 

needed to in the past.

Some professional accountants may need to develop 

new social competencies and technology skills if they are 

to inspire, encourage and direct compellingly in peer-

to-peer environments. Ways of developing and exerting 

leadership, influencing, motivating, mentoring team 

members and developing and 

demonstrating empathy will become 

increasingly important. 

The wider implications of this 

shift are eloquently explained by 

Rachel Botsman, lecturer at Oxford 

University’s Saïd Business School and 

expert on trust and the collaborative 

economy. In her book Who Can You 
Trust? How Technology Brought 
Us Together – and Why It Could 
Drive Us Apart, she places the world 

on the cusp of a massive social 

change driven by technologies that 

are rewriting the rules of human 

relationships. ‘We might have lost 

faith in institutions and leaders, but a new world order is 

emerging,’ she declares. 

If accountants are to adapt successfully to this shift they 

will need to understand how trust is built, managed, lost 

and repaired in an age of distributed trust and increasingly 

smart machines, and carefully assess the implications for EQ. 

Otherwise they will need to develop another superpower. AB

Lesley Meall, journalist

‘Knowing how 
to leverage the 

knowledge of 
hundreds of 

individuals through 
cognitive technology 
will drive a different 

skillset in finance 
professionals’

Vital interaction
Futurist and researcher Mark Pesce 

suggests opening up finance teams 

and accountancy firms to collaborate 

more closely with colleagues and 

with technology itself: ‘Every time 

we have a basic question we reach into our pocket, take out 

a smartphone and get the answer from Google, Wikipedia 

or Siri,’ he points out. ‘So we are already creatures who are a 

combination of human intelligence and machine learning.’ 

In the future, what accountants and software tools can learn 

from each other will expand, and members of the profession 

will no longer be limited by their personal knowledge or 

the length of their career. The pyramid structure that has 

traditionally characterised accountancy firms and finance 
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Better hiring decisions

Rob Yeung talks about candidate 
selection at bit.ly/ACCA-playlist

Selection satisfaction
Unstructured interviews, psychometric tests, punishing whole-day assessments? 
Rob Yeung looks at which candidate selection methods work best

questions – have a predictive validity of 

only 0.20.

Clearly, hiring managers should 

discuss the skills and behaviours they 

are looking for and decide on questions 

to ask before interviewing candidates. 

Knowing exactly what you are looking 

for is a prerequisite for finding it.

Another observation is that untrained 

interviewers are much more likely 

to make judgements based on first 

impressions than trained interviewers. 

As a result, they tend to be less able to 

identify good candidates.

Yet another finding: candidates 

interviewed via videoconferencing tend 

to receive lower ratings than those 

interviewed face to face. Interviewers 

should therefore interview all candidates 

either face to face or via video.

There is also a paradox in terms of 

using the more rigorous and time-

consuming selection methods. It is not 

uncommon for graduate candidates to 

spend a day at an assessment centre 

completing multiple interviews, written 

tests, presentation exercises and role-

playing scenarios. By contrast, many 

executives are hired after only a handful 

of face-to-face interviews, despite 

research suggesting that selection 

methods can have the most benefit at 

these senior levels.

Testing competencies
In one study, researcher Craig Russell 

tracked the performance of 98 divisional 

general managers within a Fortune 50 

If you manage a team, how much time 
and money do you put into training your 
people as opposed to selecting only the 
best candidates in the first place? 

Most organisations offer training in 

emotional intelligence, leadership and 

other interpersonal skills, but research 

suggests that such training generates 

only a moderate return on investment 

(ROI) and that investment in selection 

methods tends to have a higher ROI. 

As one HR director once told me: ‘It’s 

better to keep trash out than have to 

train trash to do a good job.’

Recruitment selection methods 

include job interviews, assessment 

centres and psychometric tests as ways 

of measuring candidates’ likely job 

performance. They are also often used 

to gauge leadership potential. But what 

methods should you use – and why?

Predicting performance
To measure the effectiveness of 

different candidate selection methods, 

researchers calculate predictive validity, 

which is the ability of a selection 

method to predict subsequent job 

performance. A predictive validity of 

zero implies that a method is no better 

than tossing coins or rolling dice to 

choose candidates; a predictive validity 

of 1 indicates the method finds the best 

candidate 100% of the time.

Canadian researchers Willi Wiesner 

and Steven Cronshaw found that 

structured interviews – where 

interviewers ask predetermined 

questions of all candidates for the same 

role – have a predictive validity of 0.63. 

Unstructured interviews – involving 

conversations without predetermined 

Candidates 
interviewed via 

videoconferencing 
tend to receive 

lower ratings than 
those interviewed 

face to face
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More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

in order to give myself the best chances of fi nding a 

rewarding position elsewhere?

A You are right to be thinking ahead. Immediately 

start raising your profi le externally. Update and 

rewrite your LinkedIn profi le. Look at the profi les of other people with 

similar experience to you and look at elements that you can incorporate into your 

own. If you have the time, perhaps set up a new Twitter profi le, follow sources and 

individuals that you admire, and begin commenting on topical issues too.

More importantly, make it a priority to set up face-to-face meetings with the 

people in your extended network. Naturally, you are busy, but make the time to 

arrange a couple of meetings every week. Perhaps meet for a drink after work or the 

occasional breakfast meeting. Your goal is not to promote yourself directly, but to 

engage in conversations so that people are reminded of not only who you are but 

also what you do. Then, in the months to come, when you might need favours such 

as recommendations or referrals, you will have already bolstered your relationships 

with these people.

Also, refl ect on what you would like from your ideal next step. Rather than just 

accepting a similar job within the same industry, ask yourself what you would like 

from your career. What would help you to feel more fulfi lled in terms of a company’s 

culture or the work that you do? A job move is a valuable opportunity to review what 

you want from your work and your life.

Tips for the top 
Do you feel that you’re ready for a promotion? Studies suggest that you are unlikely 

to be the best judge of your own readiness. Recent research by Shai Davidai and 

Thomas Gilovich found that most people overestimate the career barriers and 

diffi culties that they have overcome.

For example, consider two employees named Jacob and Maryam. While 

Jacob probably sees only some of Maryam’s struggles, he can certainly list all of 

the problems that he himself overcame. As a result, Jacob feels that he is more 

deserving of promotion. Maryam, on the other hand, is well aware 

of everything she has had to do to succeed, but sees only 

part of Jacob’s efforts. So Maryam likewise believes that 

she merits promotion more.

If you want to achieve your next promotion, ask for 

feedback from multiple knowledgeable individuals 

who are able to identify the weak spots that you 

cannot see within yourself. Only by puncturing the 

illusions that you hold about yourself can you make a 

proper plan for developing yourself and achieving your 

next career step.

Dr Rob’s talent clinic

Q The department where I work 

is just beginning a major 

restructuring. I can foresee signifi cant 

redundancies being made within the 

coming year. What should I be doing 

company. Each division had its own 

profi t and loss account and revenues in 

excess of US$125m. The managers 

had been hired through a rigorous, 

competency-based selection 

process lasting at least six hours. 

Over a three-year period, Russell 

estimated that the competency-

based process resulted in an 

additional US$3m in annual profi t 

per candidate selected. His study 

confi rms that selection methods 

have the greatest ROI at senior rather 

than junior levels.

Russell’s study also identifi ed that 

the competencies or skills that help 

managers to succeed in the short term 

differ from those that help them to 

achieve longer term results. Within 

the fi rst year, the managers’ skills at 

fi nancial analysis and dealing with 

operational issues were the strongest 

predictors of their business units’ 

fi nancial performance. After three years, 

their skills at managing and developing 

people, communication, and creating 

the right climate were better predictors 

of business unit performance.

It is likely that good general managers 

were able to exert strong controls over 

raw materials and other capital assets 

within the fi rst 12 months. Efforts to 

improve the culture, skills and ways 

of working within their business units 

probably reaped benefi ts that were 

detectable only after more time. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Fighting on all fronts
An in-house startup is one option for organisations looking to fend off disruptor rivals, 
but rolling your own disruption involves pulling off a tricky management balancing act

Take the retail banks in the UK and 

elsewhere; for many years they have 

come under assault from a range of new 

competitors challenging the traditional 

model. Those competitors include 

digital operators such as Starling Bank, 

which exploits machine learning and 

artificial intelligence (AI) to generate 

insight into how customers are spending 

their money so they can make better 

financial decisions. 

Anne Boden, chief executive of 

Starling Bank, says it has been able to 

gain an edge over traditional banks 

that are stuck with legacy thinking 

by employing the technology and 

approach of Silicon Valley. ‘We’ve built 

all our technology from scratch to give 

consumers the best possible banking 

experience,’ she says.

In recent weeks it has emerged that 

Royal Bank of Scotland (RBS) is planning 

to roll out a standalone digital consumer 

bank in the UK as it seeks to fend off 

growing competition from challenger 

banks. Expected to be launched in 

2019, the service has been named 

Bó (Danish for ‘to live’) and will be a 

separate, digital-only bank for personal 

customers. A recent press report 

suggests RBS aims to move one million 

existing customers to the new mobile-

only banking platform from its NatWest 

subsidiary, although no customer will be 

forced to switch. 

The approach of RBS conveys 

the urgency with which many large, 

established companies are seeking 

ways to counter the threat of disruption 

by launching their own home-grown 

startups. Key to many examples is the 

application of technologies such as AI.

‘No matter the industry, a corporation 
consists of business units with finite 
life spans: the technological and 
market bases of any business will 
eventually disappear.’ So declared 
Clayton Christensen and Joseph Bower 
in their 1995 article in the Harvard 
Business Review entitled ‘Disruptive 
Technologies: catching the wave’. It 
was an early attempt to capture the 
sense of growing business disruption.

Since then more and more corporate 

leaders have recognised the challenge 

created by the so-called waves of 

disruption that are impacting on their 

businesses. This largely technology-

based disruption is characterised by 

new sector entrants with cheaper, 

better products and services – small 

but growing businesses that can be far 

nimbler than established competitors 

and therefore able to steal market share 

before the traditional sector leaders 

have had time to respond.

The sense of multiple threats is even 

hard-wired into the thinking of leaders 

who are running corporates with the 

most robust business models. For 

example, Prisca Havranek-Kosicek, who 

last year became CFO of Danish biotech 

company Novozymes (which dominates 

the global enzymes market and is 

frequently hailed as one of the world’s 

most sustainable companies), says: 

‘We are preparing for an environment, 

linked to disruption, that is much more 

volatile, complex and more ambiguous 

than ever for any company in the world. 

Being ready for that change will be 

the key to success, not just across my 

planning horizon, but for the rest of my 

professional life.’

‘Powerful fiefdoms 
in profitable parts 

of the business 
might seek to limit 

the threat of the 
internal disruptor 
in case it eats into 

their business’

The response from business leaders 

in recent years has been to push for 

internal disruption to address the threat 

head-on. ‘The business environment 

is constantly changing, with new 

technologies as important actors,’ says 

Lebene Soga, fellow in entrepreneurship 

and leadership at Henley Business 

School. ‘Consequently, businesses 

need to address challenges posed by 

disruption, either in their own settings, 

that of their competitors or the business 

environment as a whole, if they wish to 

remain competitive or relevant.’

Soga says that applying the concept 

of internal disruption offers businesses 

the opportunity to be first among 

equals, ‘which then guarantees a lead 

in the market – at least before their 

competitors either catch up or overtake 

in some cases’.

Corporate take-up
There are many examples of how 

companies are addressing disruption by 

launching their own alternative products 

and services. 
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The challenges
Soga says that while AI 

certainly has the capability 

to drive internal disruption, 

there are major 

challenges with 

applying the 

technology 

effectively. ‘From 

my research standpoint 

and philosophy, AI should 

not just be considered as 

a technological tool that 

businesses must use to drive 

disruption; it must be considered 

as having its own ability to change the 

course it was originally set to achieve by 

the business. 

This approach, Soga says, means 

that the business must be alert to 

AI’s own needs if it is to benefit from 

the advantages that AI offers. He 

explains: ‘For example, AI might require 

that employees engage differently, 

it might challenge a former way of 

working, it might make other work 

practices redundant; and so on. This 

understanding of AI as having a life of 

its own would make the business parent 

it by steering it in a way that makes 

disruption non-distractive.’

There is also a fundamental challenge 

in getting the board to buy into an 

internal disruptor. ‘From my research, 

buy-in at board level could be slow, but 

bottom-up buy-in has the ability to get 

the board to appreciate the technology,’ 

Soga says. ‘In either case, ground-level 

or bottom-up buy-in is strongly needed 

to drive the change.’

Juggling act
But there are also deeper, more 

profound management issues that could 

limit corporate efforts to disrupt from 

within. James Berry, assistant professor 

at UCL School of Management, London, 

points to the problems of how to 

manage the ongoing business while 

nurturing the disruptor.

‘How do you ensure the right 

resources are flowing into both the 

traditional business and the disruptor?’ 

he asks. ‘Business leaders must also 

be aware that powerful fiefdoms in the 

profitable parts of the business might 

seek to limit the threat of the internal 

disruptor, which they fear will in time eat 

into their business. Financial services 

would be a classic example of this.’

There’s even a name for business 

chiefs able to manage both sides 

effectively: the ambidextrous leader 

– executives who can manage the 

traditional businesses while effectively 

supporting the disruptor. Their goal is 

to drive through innovative gains while 

continuing to maximise current profits. 

Berry, referencing an article from 

2004 in the Harvard Business Review by 

Charles O’Reilly and Michael Tushman 

called ‘The ambidextrous organization’, 

says the key to success is to ensure that 

the right processes and culture are in 

place for both the legacy business and 

the disruptor, and that the senior team 

is equipped to oversee this. If that is the 

case, a combination of the old and new 

can be very powerful cocktail indeed. AB

Lawrie Holmes, journalist
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Dream becomes reality
The imminent application of the new leases standard will promote balance sheet 
transparency – with major consequences for many sectors. Adam Deller explains

The rise of the bucket list is a relatively 
recent phenomenon, with people 
sharing lists of must-see places to visit 
or thrill-seeking activities like sky-diving 
to try during their lives. Here in the 
fi nancial reporting world, though, we 
like to keep things a bit more prosaic. 

In 2008, David Tweedie, then chairman 

of the International Accounting 

Standards Board (IASB), joked: ‘One 

of my great ambitions before I die is 

to fl y in an aircraft that is on an airline’s 

balance sheet.’ This would have been 

greeted with nods of approval and 

perhaps the odd hearty chuckle – which 

is generally as animated as discussions 

about accounting standards ever get.

While Tweedie’s dream may not be as 

exhilarating as skydiving or as rewarding 

as running a marathon, it is much more 

in keeping with the outlook of the 

fi nancial reporting community.

In January 2016, the IASB issued IFRS 

16, Leases. This will replace IAS 17, 

Leases, for reporting periods beginning 

What are the changes?
The major change, and the one this 

article will examine, is that under IFRS 16 

there will no longer be any distinction 

between operating and fi nance leases in 

the fi nancial statements of lessees. 

Currently, entities account for an item 

as an operating lease if most of the risks 

and rewards have not transferred to 

them. In this case, they simply record a 

rental expense on a straight-line basis 

over the lease term, with no long-

term asset or liability recorded. This 

accounting treatment will cease to exist, 

except in the case of low-value items, or 

for short-term leases (under 12 months).

This means that entities will be 

required to include a right-of-use asset 

and an equivalent liability, at the present 

value of lease payments.

For many entities, this will mean 

that a signifi cant amount of assets 

and liabilities that were previously not 

recorded and shown only in the lease 

commitments disclosure note will 

on or after 1 January 2019, so many 

companies are yet to adopt it. At the 

same time, the Financial Accounting 

Standards Board (FASB) in the US has 

issued a similar update to leases, in the 

form of ASC 842, Leases.

In this article, we will start with a recap 

of the major differences between the 

standards, before considering their 

potential impact across a variety of 

industries, and how this may differ from 

the changes in US GAAP.

IFRS 16 will 
largely end 
the practice 

of significant 
leased property 
assets being ‘off 

balance sheet’
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American Airlines, or Volkswagen to 

Ford, will require a restatement of one 

of the parties because of this confl icting 

profi t-or-loss treatment of leases.

Financial statement impact 
The proposed lease changes will have 

a signifi cant impact on many of the key 

fi nancial statement ratio calculations 

used in assessing the performance or 

position of an entity. The gearing or 

leverage ratios will increase, as there will 

be additional liabilities brought into the 

debt element of the calculation. 

While gearing calculations will 

deteriorate, EBITDA (earnings 

before interest, tax, depreciation and 

amortisation) fi gures are likely to rise 

for companies applying IFRS 16. This 

is because operating lease rentals will 

no longer exist and will be replaced by 

depreciation and fi nance costs, both of 

which are excluded from EBITDA. As 

stated earlier, this will prevent EBITDA 

comparability between entities applying 

IFRS 16 and some US companies 

choosing to record items in profi t or loss 

as operating leases under ASC 842.

The calculations of return on capital 

employed (ROCE) will reduce under 

both IFRS and US GAAP, as any increase 

in operating profi t is not proportionate 

to the increase in capital employed. In 

its most recent quarterly report, BMW 

now be included in the statement of 

fi nancial position.

This will largely end the practice of 

signifi cant leased property assets being 

‘off balance sheet’, as they will all now 

be brought on. A likely result of this is 

that some entities will approach real 

estate transactions in a different way. 

Previously, it may have been preferable 

to occupy premises under an operating 

lease rather than take on debt to fi nance 

the assets in order to keep the level of 

borrowing low. This will no longer be 

the case, and procurement teams are 

likely to engage in lengthy discussions 

about whether new assets should be 

leased or bought.

There will also be a resulting change 

in the statement of profi t or loss. 

Currently all rentals of operating leases 

are shown as an operating expense on a 

straight-line basis, so the same amount 

is expensed each year. Under the new 

model, there will be both depreciation 

and a fi nance cost. 

This is likely to mean that operating 

profi t increases, as the expense 

is effectively split between the 

depreciation (in an operating expense) 

and fi nance costs. However, there may 

be higher expenses in the earlier years 

of the lease through the application 

of the actuarial method of applying 

interest to the outstanding lease liability. 

The interest expense will be higher in 

the earlier years, as the outstanding 

lease liability balance is higher.

While the impact of ASC 842 on 

the statement of fi nancial position is 

comparable to that proposed under 

IFRS 16, it is important to note that its 

impact on the statement of profi t or 

loss is not. Unlike IFRS 16, ASC 842 still 

allows items to be recorded as either 

operating or fi nance leases, similar to 

the current situation, so entities could 

continue to record a simple annual 

rental expense if they choose. 

This will make international 

comparisons of competitors diffi cult in 

industries where some large companies 

report under IFRS and some under 

US GAAP. Comparing Lufthansa to 

Retailers will be 
hugely affected, 

as the sector’s 
fixed asset base is 

largely leased on 
longer-term, non-
cancellable leases
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another of the UK’s large retailers, 

has a KPI showing a measure of total 

indebtedness that includes the present 

value of future rentals payable under 

operating leases. 

Like many other entities, both Tesco 

and John Lewis explicitly state in their 

financial statements that this figure 

will not be an appropriate proxy for 

the expected impact of recognising a 

lease liability under IFRS 16. This will be 

due to the difference in discount rates 

used and the treatment of additional 

lease rentals arising from contracts that 

contain extend-or-buy conditions.

The airline industry – the original focus 

of Tweedie’s dream – will also be heavily 

impacted, as most airlines hold aircraft, 

ground facilities and terminal space 

under leases. The scale of the impact 

can be seen from American Airlines’ 

31 December 2017 year-end figures: it 

had 421 aircraft under operating leases 

and US$11.7bn in future operating 

lease commitments, compared with 

the US$34bn it currently holds within 

property, plant and equipment.

This effect will be repeated all across 

the airline industry, as lease liabilities 

find their way onto the statement of 

financial position. 

As in the retail sector, most larger 

companies acknowledge that IFRS 16 

will have a sizeable impact but stop 

has questioned the future significance 

of ROCE as a performance indicator.

The lease standard change will not 

fundamentally affect the cashflow of the 

entity, merely how it is displayed, but it 

probably will affect valuations. 

Leverage ratios will rise across the 

sector as a result. Currently, most 

bank-rating models don’t factor in 

‘accounting changes’, so entities will 

probably need to discuss with their 

banks about redrawing some covenants 

under the post-IFRS 16 landscape.

Major industries affected
Retailers will be affected in a huge way, 

as the retail sector’s fixed asset base is 

largely leased, often on longer-term, 

non-cancellable leases. The scale 

of the changes can be gauged from 

the UK’s largest supermarket chain, 

Tesco, showing £34bn liabilities on 

its statement of financial position but 

disclosing a further £11.4bn in future 

operating lease commitments. 

Many companies are already 

incorporating these operating 

lease commitments into some key 

performance indicators (KPIs) as a 

measure of debt. Currently, Tesco has 

included £7bn of these (discounting the 

future operating lease commitments 

to present values) in its calculation 

of total indebtedness. John Lewis, 

short of quantifying that impact. One 

exception, though, is Ford, with the car 

maker estimating that the standard will 

add approximately US$1.5bn to US$2bn 

in assets and liabilities to its statement 

of financial position.

Application
Some entities have stated that they will 

apply IFRS 16 retrospectively, adjusting 

the prior-year financial statements; 

others have taken the option to apply it 

prospectively but adjust for the overall 

impact on retained earnings. In the year 

to come, this will make comparability 

more of a challenge and certainly means 

that users will need to carefully read and 

understand how the entity has applied 

the change.

Tweedie may no longer be IASB 

chairman, but he is tantalisingly close 

to crossing this particular item off 

his bucket list and achieving a long-

held dream. Reports that he will don 

a parachute and skydive out of that 

aircraft are as yet unconfirmed. AB

Adam Deller is a financial reporting 

specialist and lecturer

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd
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Technically speaking
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
financial reporting, access to finance and law

statements for the year they are late, but 

will then have to file audited accounts 

for the next two years. Like the rest of 

the commenced sections of the act, this 

change is effective for annual returns 

filed after 21 September 2018. 

PAYE modernisation
With the PAYE modernisation process 

unlikely to go smoothly, practices should 

take steps to protect themselves from 

financial and reputation damage. 

* Send warning letters to payroll 

clients that they need to make 

their business PAYE modernisation-

compliant – for example, ending any 

informal pay arrangements or ‘net 

to gross’ or ‘supplementary P35’ 

type arrangements.

* Send warning letters to non-payroll 

clients, as they will inevitably call on 

their accountant to assist them in the 

transition. Warning them that all your 

clients may need your assistance 

at this time should prompt them to 

address the issues early.

* Encourage clients to contact their 

staff about the issue and if necessary 

draft for them the letter they should 

send out to employees. The key 

here is for staff to log onto Revenue 

and set up their own account with 

the correct allowances and credits.

* Prepare and agree fees for 

additional work required, including 

a loading for January payroll when 

teething problems are expected.

* Make extra staff resources available 

for January payroll runs and clear 

diaries for the critical periods. 

* Have IT resources on standby to 

deal with any issues as they arise.

IAASA and accounting
The Irish Audit and Accounting 

Supervisory Authority (IAASA) has 

issued guidance for companies with 

securities admitted to trading on a 

regulated market (principally the Irish 

Stock Exchange). However, it notes that 

its topics could usefully be taken into 

consideration by a much wider range 

of companies to improve the quality of 

financial reporting generally and boost 

the transparency and usefulness of 

financial statements for users.

The regulator would like accountants 

to take additional care with the 

following issues: the impact of new 

financial reporting standards; significant 

judgments and sources of estimation 

uncertainty; the accounting treatment 

applied for complex customer and 

supplier arrangements; and the 

presentation of alternative performance 

measures (APMs).

The guidance is at www.iaasa.ie.

 

Statutory audits 2018
The Companies (Statutory Audits) Act 

2018 has come into force except for a 

small number of sections relating to 

filing requirements with Companies 

Registration Office. The 2018 act 

is at bit.ly/stat-audit-2018, and the 

commencement instrument is at 

bit.ly/stat-audit-start. 

Late annual return audit
With the passing of the Companies 

(Statutory Audits) Act 2018 the 

prospective late annual return audit rule 

is now available. If a company is late 

filing an annual return, it may continue 

to file an audit-exempt set of financial 

A risk assessment 
will now be 

needed for every 
client, with the 

level of risk 
identified driving 

the customer 
due diligence
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* Have a place to log each and every 

issue as it arises, and if possible take 

screen shots and print them off. 

See article on page 18.

Financial statements 
Just a reminder that example financial 

statements, with the statutory references 

noted, are available for micro, small and 

medium and medium group companies 

(FRS 105, FRS 102 (1A), FRS 102 and 

FRS 102 group). Email aidan.clifford@

accaglobal.com with your membership 

number to get your free copies. 

Reportable offences
According to the 2017 annual report of 

the Office of the Director of Corporate 

Enforcement (ODCE), 32 audit firms 

reported category 2 (indictable) 

offences last year. Financial statements 

not being true and fair (principally 

because of a prior year adjustment 

arising from a material error) accounted 

for 26 of the reports, with 21 of those 26 

arising after a change in auditor. 

Accountants made three reports for 

audit-exempt clients. As only auditors 

need to report category 2 offences to 

ODCE, we recommend not making 

such reports in non-audit situations 

as a practice loses the protection of 

the legislation by making a voluntary 

report. A category 2 offence by a non-

audit corporate client may need to be 

reported to the Garda but not to ODCE. 

Some category 2 offences will also be 

for anti-money laundering, so multiple 

reporting obligations may arise for the 

same offence. 

ODCE has confirmed that where the 

offence is an overdrawn director’s loan, 

its intervention will be ‘minimal’ if and 

when the loan has been paid off. 

ODCE also mentioned that it ‘almost 

always’ follows up on reports. The law 

is that an auditor must make a report of 

the facts of the situation; to retain legal 

protection, the auditor should provide 

* Domestic politically exposed 

persons (such as local or national 

politicians, high-ranking members of 

the Garda or army, or judges) need 

enhanced scrutiny. Previously only 

foreign politically exposed persons 

were covered by this requirement.

* The natural person beneficial 

owners need to be identified.

* A written procedures manual needs 

to be in place for a designated 

person (accountancy firm). 

* Anti-money laundering references in 

engagement letters will change to 

‘Criminal Justice (Money Laundering 

and Terrorist Financing) Acts 2010 

to 2018’. 

Theft and fraud in charities
When an auditor, an investment firm, a 

trustee, or anyone assisting in preparing 

accounts for a charity becomes aware 

of theft or fraud in the charity, they 

must report this to the charity regulator. 

Section 59 of the Criminal Justice (Theft 

and Fraud Offences) Act 2001 defines 

the very broad range of theft and fraud 

offences covered. 

The Charity Act defines a trustee 

more broadly than just persons who 

hold the title of trustee: ‘in the case 

of a charitable organisation that is 

a company, the directors and other 

officers of the company, and in the case 

of a charitable organisation that is a 

body corporate (other than a company) 

or an unincorporated body of persons, 

any officer of the body or any person for 

the time being performing the functions 

of an officer of the body’. 

In theory, ‘other officer’ means an 

auditor is also a trustee, while the 

phrase ‘performing the functions of 

an officer’ renders almost anyone in a 

charity with a function or title a trustee 

under the act. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland

any additional mitigating information 

only when the ODCE requests it. It is 

important to follow these steps and not 

try and short-circuit the process. 

Advisory services has created a list of 

all category 1 and 2 offences, updated 

for the 2018 act, which auditors can use 

as a checklist. Copies are available from 

aidan.clifford@accaglobal.com.

Anti-money laundering
By the time this issue of AB appears, 

the Criminal Justice (Money Laundering 

and Terrorist Financing) (Amendment) 

Bill 2018 will have passed the Dáil and 

the Seanad. In summary, the new act’s 

requirements are:

* A risk assessment will be needed 

for every client, with the level of risk 

identified driving the customer due 

diligence (which, for an average 

client, will still be proof of address 

and photo identification). 

* Customer due diligence will need 

to be redone when circumstances 

change, and address details will 

need to be kept up to date. 

* A practice can rely on third-party 

customer due diligence (say, from 

a solicitor referring a client for 

tax purposes) but is still 100% 

responsible for that diligence. 

We recommend getting copies of 

the customer due diligence from 

the referrer. 
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Tax update
Mary Healy gives an overview of Budget measures and a reminder of the changes 
required by PAYE modernisation, and takes a look at the latest EU developments

improve the Key Employee Engagement 

Programme (KEEP) and the Employment 

and Investment Incentive (EII). Limited 

information on these plans was 

announced on Budget day, with further 

details to be outlined in the Finance Bill. 

Uptake of the KEEP has been low, 

due to its restrictive conditions. The 

administration underpinning the EII 

scheme has also been a common 

concern for businesses and practitioners 

over the last two years. Hopefully, 

the Finance Bill will contain positive 

measures on these key measures to 

support indigenous business. We will 

keep readers updated on the main 

developments in future issues. 

Pay and file 
Pay and file season is well underway. 

Practitioners with clients who are due 

a tax refund should remember the 

importance of providing Revenue 

with a nominated bank account for 

repayments. Since 2016, refunds to 

mandatory e-filers have been made 

electronically. While a taxpayer may 

have a bank account on record for tax 

payments, Revenue does not assume 

Budget changes 
Budget 2019, presented on 9 October 

by Minister for Finance, Public 

Expenditure and Reform, Paschal 

Donohoe TD, contained few surprises 

thanks to prior media coverage of 

the main measures. As expected, the 

minister made small adjustments to the 

Universal Social Charge and increased 

the income tax standard rate band. 

A key revenue-raising measure was 

the reversal of the 9% VAT rate for the 

hospitality sectors, bringing it back to 

13.5% from next January.

Unexpectedly, a Capital Gains Tax 

exit charge (at 12.5%) on the transfer 

of assets out of Ireland was introduced 

with effect from midnight on Budget 

day. While plans for the introduction 

of an exit charge had been in train (as 

required under European Union law), it 

had been hoped that this would not be 

implemented until 2020.

The reinstatement of 100% mortgage 

interest relief for landlords from 2019 

was part of the Budget’s strong focus on 

measures to support housing.

In support of domestic businesses, 

the minister announced his intention to 
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At time of writing , thousands of 

employers were preparing their ‘list of 

employees’ for upload via ROS before 

the 31 October deadline. Ensuring the 

list is correct and keeping it up-to-date 

until the end of the year is critical. 

This will ensure that Revenue payroll 

notifi cations (RPNs) can be issued for 

all employees for 2019. If an RPN is not 

held for an employee in advance of the 

fi rst pay date in January, emergency tax 

must be operated on their pay.

Before the end of the year, 

employers will need to review their 

payroll processes to ensure they can 

comply with the new requirements. 

While capturing and reporting 

employees’ salaries in real-time may 

be straightforward, reporting benefi t-

in-kind (BIK) and notional pay at the 

right time could be more challenging. 

As such, employers need to ensure 

their payroll processes capture all the 

different elements of ‘pay’ to report on 

a timely basis. 

that the same bank account is to be 

used for refunds.

If a refund is due and Revenue does 

not have bank details for the repayment, 

a notifi cation will be issued via ROS 

that bank details are required. The 

repayment will be withheld until these 

details are provided. Revenue eBrief 

45/2016 outlines how to update bank 

account details via ROS.

Practitioners calling Revenue over 

the busy season should note that the 

1890 telephone numbers have been 

replaced with standard landlines. The 

cost of calling 1890 numbers had been 

a longstanding source of frustration for 

practitioners, as calls were excluded 

from ‘bundled minutes’ packages. As 

such, Revenue’s initiative to reduce call 

costs has been broadly welcomed. 

Airbnb tax nudge
Revenue has written to 12,000 

individuals to remind them to include 

income from Airbnb lettings on their tax 

returns. The letters provide guidance 

on the tax treatment of this income 

and on how to correct returns already 

submitted, where necessary. Airbnb 

has provided Revenue with details of 

payments made to its customers in 

2014, 2015 and 2016 for the provision of 

short-term accommodation.

Earlier this year, Revenue published 

a new manual tax treatment of income 

arising from the provision of short-

term accommodation, covering 

circumstances where a landlord/tenant 

relationship does not exist.

PAYE modernisation
Over the last two months Revenue 

has traversed the country presenting 

seminars on the real-time PAYE 

reporting arrangements. Those who 

were unable to attend an event can 

access Revenue’s presentation slides 

on the PAYE modernisation webpage 

on revenue.ie. 

Revenue is continually updating 

its PAYE modernisation web page 

with information on the new regime. 

It is expected that specifi c guidance 

on several topics, for example, BIK 

on cars and reporting share-based 

remuneration, will also be released. 

Revenue visits to businesses (both 

customer service and compliance 

visits) are continuing. Revenue has 

identifi ed instances where employers 

are consistently using incorrect week’s 

credits and rate bands during the year. 

These employers will need to realign in 

advance of 2019. See page 18 for more.

EU moves forward on VAT
In Europe, the focus on improving the 

VAT regime continues. The European 

Commission has welcomed the progress 

made by member states on improving 

how VAT works in the EU. At a meeting 

of EU fi nance ministers (ECOFIN) in 

Luxembourg in October, agreement 

was reached on several issues relating 

to the day-to-day running of an EU VAT 

system. The measures agreed included: 

* New rules intended to improve 

the day-to-day functioning of the 

current VAT system, until an overall 

VAT reform strategy has been 

implemented. These so-called 

‘quick fixes’ are aimed at reducing 

compliance costs and increasing 

legal certainty for businesses.

* A new measure to allow member 

states to align the VAT rates they 

set for e-publications with the more 

favourable regime currently in force 

for traditional print publications. 

(Budget 2019 subsequently 

introduced changes to the VAT 

regime for e-publications.) 

ECOFIN also adopted measures to 

strengthen administrative cooperation 

and to improve the prevention of 

VAT fraud. AB

Mary Healy, tax manager, Irish Tax Institute

‘Revenue has 
written to 12,000 
people to remind 

them to include 
income from 

Airbnb lettings on 
their tax returns
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Companies

Dividend withholding tax
14 November

DWT return filing and 

payment date (for 

distributions made in 

October 2018).

Corporation tax
21 November

(23 November for ROS)

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ending 

31 December 2018.

* Last date for filing CT 

return and making final 

payment for financial year 

ended 28 February 2018. 

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ending 

31 May 2019.

Form 46G
30 November

Last date for filing third-

party payments return 

46G for companies with a 

financial year that ended 

28 February 2018.

Dividend withholding tax
14 December

DWT return filing and 

payment date (for 

distributions made in 

November 2018).

Corporation tax
21 December

(23 December for ROS)

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ending 

31 January 2019.

* Last date for filing 

corporation tax return 

and making final 

payment for a financial 

year that ended 

31 March 2018.

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ending 

30 June 2019.

Form 46G
31 December 

Last date for filing third-

party payments return 

46G for companies with a 

financial year that ended 

31 March 2018.

General

Local property tax 
1 November

Liability (ownership date) for 

LPT for 2019.

PAYE
14 November

(23 November for ROS)

P30 monthly return 

filing and payment for 

October 2018.

PAYE
14 December

(23 December for ROS)

P30 monthly return and 

payment for November 2018.

Professional services 
withholding tax
14 December

(23 December for ROS)

F30 (PSWT) monthly 

return and payment for 

November 2018.

Capital gains tax
15 December

Due date for payment of 

CGT for gains on disposals 

between 1 January 2018 and 

30 November 2018

Relevant contracts tax
23 December

Monthly RCT return and 

payment date (if required) 

for November 2018 (principal 

contractors file via ROS). AB

Disclaimer: This is a 

calendar of the main tax 

compliance deadlines but 

is not intended to be an 

exhaustive list.  While every 

effort has been made to 

ensure the accuracy of this 

information, the Irish Tax 

Institute does not accept 

any responsibility for loss or 

damage occasioned by any 

person acting, or refraining 

from acting, as a result of 

this material.

Professional services 
withholding tax
14 November

(23 November for ROS)

F30 (PSWT) monthly 

return and payment for 

October 2018.

VAT
19 November

(23 November for ROS)

Bi-monthly VAT 3 return and 

payment for September/

October 2018.

Relevant contracts tax
23 November

Monthly RCT return and 

payment date (if required) 

for October 2018 (principal 

contractors file via ROS).

Income tax 
14 November for ROS

Last date for filing income 

tax return for 2017 and 

payment of the balance 

of tax due as long as the 

payment and the return are 

submitted via ROS. 

Also the ROS deadline 

for the payment of 

preliminary tax. 

Capital acquisitions tax
14 November for ROS

Return and payment of 

capital acquisitions tax for 

gifts and inheritances with 

valuation dates between 

1 September 2017 and 

31 August 2018.

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for November and December, supplied by the Irish Tax Institute 
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Community Investment Tax Relief 
The list of accredited Community Development Finance Institutions (CDFIs) continues 

to grow. The Community Investment Tax Relief (CITR) scheme encourages investment 

in disadvantaged communities by giving tax relief to investors who back businesses 

and other enterprises in less advantaged areas by investing in accredited CDFIs.

The tax relief is available to individuals and companies, and is worth up to 25% of the 

value of the investment in the CDFI. The relief is spread over five years, starting with 

the year in which the investment is made. It is a relief against income tax and can’t be 

used to reduce capital gains tax. The following example is from the HMRC help sheet: 

‘You invest £10,000 in a CDFI on 1 June 2017. Tax relief is due on £10,000 at a rate 

of 5% = £500. This relief is available for the tax year 2017 to 2018 (the tax year in 

which the investment was made) and for each of the next four tax years.’

Find more at /bit.ly/gov-citr. 

MTD
As previously highlighted, ACCA has 

partnered with Bloomsbury Professional 

Publishing to provide members with 

free practical guidance on MTD VAT 

implementation on the Bloomsbury 

Professional online platform. Content 

will be updated regularly as more 

areas are brought into the scope of the 

legislation, and will be built into a suite 

covering MTD overview, VAT, income 

tax, corporation tax and tax agents.

The authors postponed release until 

after the UK Budget. For taster chapters 

and details on how to obtain this free 

guidance go to bit.ly/ACCA-mtd.

Losses 
The case of The Union Castle Mail 
Steamship Company Ltd and The 
Commissioners for HM Revenue 
and Customs: [2018] UKUT 0316 
(TCC) concerned the application 

of the derivative contracts code for 

computing corporation tax. The 

argument concerned the ‘deduction 

related to a debit arising from the 

“derecognition” in Union Castle’s 

accounts of a financial asset, namely 

cash flows from certain FTSE-based 

derivative contracts’. 

The case focused on a number of 

issues, one of which is the meaning of 

‘a loss’. It highlighted the contextual 

meaning of ‘losses’ in paragraph 

15(1)(a) of Schedule 26, where the 

credits and debits to be brought into 

account in computing profits and 

losses are (by virtue of paragraph 17A) 

those recognised in GAAP-compliant 

accounts. The important distinction 

brought out in the summary was 

shares. Similarly, in our judgment, 

in this case HMRC’s argument on 

“loss” is, in substance, an argument 

that the loss does not “arise from” 

the derivative contracts. For these 

reasons, we hold that the FTT [first tier 

tribunal] was wrong to hold that the 

debit attributable to the derecognition 

of 95% of the value of the Contracts 

was not a “loss” within the meaning of 

Schedule 26.’

The decision on all issues raised 

can be found at bit.ly/UT-2016-0198. 

You can find other decisions at bit.ly/

tax-trib. AB

that ‘the right approach in deciding 

whether or not there has been a 

“loss” for the purpose of paragraph 

15 of Schedule 26 is to focus on the 

net worth of the company, as shown 

in its GAAP compliant accounts. The 

argument that there was no diminution 

in value of the derivative contracts is 

an argument not about loss but from 

whence that loss arose. The decision 

in Abbey National was right but only 

on the alternative basis that the loss 

incurred upon derecognition did not 

“arise from” derivative contracts; it 

arose from the issue of the tracker 

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland
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Heads up
Caitriona Allis, the new head of ACCA Ireland, looks forward to new challenges as she 
begins working with stakeholders to develop the profession and the talent pipeline  

Caitriona Allis joined ACCA 
on 11 September and is 
now responsible for the 
strategic development of 
the professional body in 
Ireland, including building 
ACCA’s brand presence. 
Her role also has a strong 
focus on supporting ACCA 
students and its growing 
member base.

A graduate of University 

College Dublin, Allis joins 

ACCA from Mazars, where 

she was the head of business 

development and marketing. 

She has also worked as an 

auditor with PwC. 

Julie Hotchkiss, director, 

ACCA Europe and 
Americas, said: ‘It’s great 

to welcome Caitriona to 

ACCA. She brings a wealth 

of experience to the role, 

and a deep understanding 

of what it means to be a 

practising accountant or, 

indeed, a student studying 

for their Qualification.’

‘ACCA has a powerful 

global presence and our 

members are among the 

world’s most sought-after 

finance professionals,’ 

Allis said. ‘I’m proud to 

lead ACCA’s strategic 

operations in Ireland, 

alongside a dedicated and 

talented team. 

‘I look forward to working 

closely with our stakeholders 

– including our students, 

members, employers, 

learning providers, 

schools, universities and 

local government – to 

develop the accounting 

profession and grow the 

talent pipeline to support 

Ireland’s economy.’ AB

Council update
ACCA’s governing body met at the Adelphi in London last month and was updated 
on strategic performance and the activities of a number of committees 

Council met on Thursday 
20 September in London. 
The meeting featured 
discussions and decisions on 
several important matters.

* The president updated 

Council on his and the 

officers’ activities since 

June, including attending 

events in Botswana, 

Zimbabwe, China, 

Malaysia, Singapore and 

the UK.

* The chief executive gave 

a presentation focusing 

on strategic performance 

to 31 July 2018 and key 

strategic matters.

* Council broke into 

groups to consider the 

findings of research on 

emotional intelligence in 

a digital age.

* Council approved 

the appointments to 

standing committees, the 

International Assembly 

and the public interest 

oversight boards for 

2018-19.

* Council considered 

feedback from the June 

Council meeting held in 

Beijing and agreed the 

approach for determining 

future locations for 

Council meetings to be 

held outside London.

* Council noted the 

final draft of the AGM 

Booklet, which will be 

distributed to members.

* Council noted a report 

from the Qualifications 

Board, including the 

review of the June 2018 

examination results.

* Presentations were 

made by the chairmen 

of Governance Design 

and Remuneration 

committees focusing on 

their oversight roles and 

current work plans.

* Council received 

reports from the Audit 

Committee meeting 

held in August and the 

Governance Review 

Implementation Task 

Force meeting held in 

September.

The next Council meeting is 

in London on 15 November. AB
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To fi nd out more information about any of these events, 
visit bit.ly/acca-ireland-events

More information

Belfast

Technical update 
6 November, 18.00–20.00

Venue: Radisson Blu.

Speaker: Aidan Clifford, 

ACCA Ireland.

CPD: two units.

Practitioners conference 3
15 November, 09.30-16.45

Venue: Hilton Belfast.

Speaker: Dean Wootten, 

Online Tutors.

CPD: seven units.

Cookstown

Practitioners conference 3
14 November, 09.30–16.45

Venue: Glenavon House 

Hotel.

Speaker: Dean Wootten.

CPD: seven units.

Cork

SME funding
20 November, 18.00–20.00

Venue: Clayton Hotel.

Speaker: Tom Murray, Friel 

Stafford. 

CPD: two units.

Practitioners conference 3
5 December, 09.30–16.30

Venue: Radisson Blu.

Speakers: Geraldine Beattie, 

Grant Thornton; Kathryn 

Burns, Mercia Ireland; 

Deirdre McHugh, 353.

CPD: seven units.

VAT & Customs A-Z
12 December, 09.30–16.30

Venue: Radisson Blu Royal,

Golden Lane.

Speakers: James Fox, EY; 

John O’Loughlin, PwC; Ethna 

Kennon, KPMG.

CPD: seven units. 

IFRS updates
13 December, 09.30–16.30

Venue: Gibson Hotel, 

Point Village.

Speaker: Chris Nobes.

CPD: seven units. 

Shannon region

General tax update 
27 November, 17.00–20.00

Venue: The Inn at Dromoland.

Speakers: Colm Browne and 

John O’Loughlin, PwC.

CPD: three units. 

go
Technical update
12 December, 18.00-20.00

Venue: Sligo Park Hotel.

Speaker: Aidan Clifford.

CPD: two units.

Waterford

Technical update 
4 December, 18.00-20.00

Venue: TBC.

Speaker: Aidan Clifford.

CPD: two units. AB

Derry

Practitioners conference 3
13 November, 09.30–16.45

Venue: City Hotel.

Speakers: Dean Wootten.

CPD: seven units.

Dublin 

Business breakfast
8 November, 07.30–09.00

Venue: Westbury Hotel,

Balfe Street.

Speaker: Robert Finnegan, 

CEO, Three Ireland.

CPD: 1.5 units.

Corporate reporting
9 November, 09.30–16.30

Venue: Gibson Hotel, 

Point Village.

Speaker: Liam Doran, 

Accountancyschool.ie.

CPD: seven units. 

Accounting in France/
Germany
14 November, 09.30–16.30

Venue: Radisson Blu Royal,

Golden Lane.

Speaker: Chris Nobes, 

University of London.

CPD: seven units. 

Anti-bribery and corruption 
update
15 November, 18.15–20.15

Venue: Spencer Hotel.

Speakers: Kenan Furlong, 

Paula Reid, A&L Goodbody.

CPD: two units. 

Technical update
21 November, 18.15–20.15

Venue: Radisson Hotel.

Speaker: Aidan Clifford. 

CPD: two units.

Complete tax roundup for 
the corporate sector
22 November, 09.30–16.30

Venue: Alexander Hotel.

Speakers: Paul Murphy, 

Martin J Kelly & Co; Emma 

Arlow, Deloitte.

CPD: seven units.

Practitioners conference 3
24 November, 09.30–16.00

Venue: Fitzpatrick Castle.

Speakers: Conor Sweeney, 

CLS Chartered Secretaries; 

Peter Donnelly, BDO; Deirdre 

McHugh, 353; John Doris, 

Meridian Business Advisors. 

CPD: seven units.

Corporate tax compliance 
6 December, 09.30–16.30

Venue: Radisson Blu Royal.

Speakers: Janette Maxwell, 

Grant Thornton; Niamh 

Gaffney, Deloitte.

CPD: seven units.

ACCA Leinster Members 
Network Christmas lunch 
7 December, 12.30– 16.00

Venue: TBC.

Speaker: Niall Quinn.

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profi le speakers and offering networking and CPD opportunities
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UK and Irish renewals 
Members in the UK and Ireland who already hold a practising 

certificate can renew it online now for 2019.  

* Individuals. To renew online, simply log into your 

MyACCA account – you will need your ACCA 

membership number and passcode to access this service. 

If you do not have your passcode, you can request help at  

bit.ly/ACCA-code-help.

* Firms. If you are your firm’s nominated contact partner 

or director, you can renew online by logging into your 

MyACCA account using your firm’s ACCA reference 

number and passcode. This will be different from your own 

passcode. If you do not have your firm’s passcode, you can 

request help at bit.ly/ACCA-code-help.

You can securely provide your credit or debit card details when 

completing your online renewal, or you can select the invoice 

option and will be sent an invoice once your renewal has been 

processed. Cheque payments will not be accepted. Please 

submit payment by 15 December 2018. 

If you fail to submit your practising certificate renewal or 

pay the invoice by the deadline, you will be subject to a late 

renewal submission penalty fee of £65 in addition to the 

standard renewal fee and may become liable to disciplinary 

action. Please do not leave your renewal until the last minute.

For help, please email authorisation@accaglobal.com or 

call +44 (0)141 534 4175.

Practising certificates
There are changes to how members need to record their training to be eligible for a 
practising certificate or a combined practising certificate and audit qualification 

On 1 January 2019 ACCA 
will launch a new way for 
members to record their 
experiences of training 
towards an ACCA practising 
certificate or an ACCA 
practising certificate and 
audit qualification. 

Members must currently 

obtain a period of relevant 

experience and complete a 

Practising Certificate Training 

Record (PCTR) to be eligible 

for a practising certificate. 

But from next year, members 

who have not started 

their PCTR must meet 

the Practising Certificate 

Experience Requirements, 

under which they will need to 

document their experience 

within the Practising 

Certificate Experience 

Form (PCEF).

Rigorous as ever
ACCA has robust practising 

certificate requirements, 

and this will continue with 

the launch of the PCEF. 

The rigour with which 

ACCA evaluates members 

for a practising certificate 

will not be diluted; the 

minimum competence 

level required by the PCEF 

remains challenging. 

The new process has 

been designed following 

feedback from members. 

By using a framework 

and process similar to 

the student Practical 

Experience Requirements, 

it allows for a smoother 

progression from student to 

practising member.

Transition
But what does the change 

mean for members who are 

currently completing the 

PCTR? Members will not be 

able to combine the PCTR 

and the PCEF – they will 

need to complete a single 

document (either PCTR or 

PCEF) as evidence of their 

complete period of relevant 

experience. The Practising 

Certificate Experience 

Requirements state that all 

completed PCTRs need to 

be submitted and approved 

by ACCA by 31 December 

2020. After this date, only a 

PCEF will be accepted. 

Evidence
Like the PCTR, the PCEF 

will require evidence of 

performance in relation to 

a range of experience. The 

existing PCTR elements 

of competence have 

been revised and are now 

arranged into different areas 

(mandatory, optional and 

audit). The PCEF itself will 

have three parts: 

* Part 1 includes the 

overall PCEF guidance 

together with the 

mandatory areas, the 

principal review and the 

time summary.

* Part 2 contains the 

optional areas.

* Part 3 relates to the 

audit area.

A member who is training 

towards a practising 

certificate would be 

expected to complete part 1 

and part 2; a member who is 

training towards a practising 

certificate and audit 

qualification would complete 

all three parts.

Members will need to 

complete statements of 

achievement that document 

the experience they have 

gained in relation to these 

areas. These statements 

must be reviewed and 

confirmed by the member’s 

training principal. 

Members can complete 

their statements of 
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achievement at any point 

during their training towards 

a practising certificate. 

In addition to the 

statements of achievement, 

members must undertake 

six-monthly reviews with 

their training principal. 

These reviews should be 

recorded in the principal 

review section of the 

PCEF. There is also a 

time summary, which 

must be completed on a 

six-monthly basis.

Strategic professional
Members should note that 

from September 2018, 

Strategic Professional 

replaces the previous 

Professional-level exams. 

Members wanting to 

apply for ACCA practising 

certificate and audit 

qualification must therefore 

pass the UK or Irish variants 

of Strategic Business 

Reporting and Advanced 

Audit and Assurance. 

Members were previously 

required to have passed 

the UK or Irish variants of 

P2 Corporate Reporting 

and P7 Advanced Audit 

and Assurance. 

Support is on hand
At the time of writing, 

ACCA is in the process 

of finalising additional 

resources to help members 

and training principals 

with these changes to the 

practising certificates. The 

various resources will include 

the following: 

* guidance notes that will 

explain each of the areas 

* comprehensive 

examples of completed 

statements of 

achievement

* a series of bite-sized 

webinars explaining 

the different aspects 

of the PCEF

* a training principal 

guidance pack

* a transition guide. 

These resources will go 

live on 1 January 2019 and 

will be included in the 

recently launched practising 

certificates and licences 

section of the ACCA 

website, which you can 

find at bit.ly/ACCA-cert-lic. 

We will also be running a 

series of live question-and-

answer sessions. 

In the meantime, more 

information about the 

requirements of the 

ACCA practising certificates 

is available at bit.ly/ACCA-

prac-cert. AB

Stefan Pegram is ACCA’s 

head of licensing
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All about you
Members have been invited to answer 10 questions about themselves. Here is a selection. 

What was your 
path to ACCA 
membership?

You are 
stranded on 

a desert island. 
What would you 

rather read?

Have you 
ever worked in 
another country 

as an ACCA 
member?

You’re working 
on an important 

presentation. 
How do you 
concentrate?

ACCA members have gathered at events around the 
world to seek out their names on the wall.

What’s your connection? 
As the wall celebrating 200,000 members comes down this month, ACCA continues 
festivities by asking members how they are linked to the global ACCA family

As part of its celebrations 
to commemorate hitting its 
200,000-member milestone 
this year, ACCA has been 
encouraging members to 

share what connects them to 
their global ACCA ‘family’.

Members have been 

invited to answer 10 

questions about themselves 

and their experience of 

being an ACCA member. The 

results, benchmarked against 

other members’ responses 

around the world, have been 

shared with respondents as 

a personalised infographic, 

updated in real time as 

more members take part. 

Highlights of some of the 

responses are shown below.

ACCA’s 200,000-member 

celebrations come to an end 

this month, with an official 

closing ceremony for the 

wall – a list of all members’ 

names, where you can also 

leave your own message – 

at the World Congress of 

Accountants in Australia on 

6 November. 

The online version of the 

wall will be available until 

29 November so, if you 

haven’t already done so, 

visit 200k.accaglobal.com to 

find your own name and add 

a comment. AB

27%
Music

73%
Total silence

41%
Self-study

9% 
University

62%
The latest 
bestseller

29%
A copy of 
AB magazine

9%
Your company’s 
annual report

50%
Learning 
provider

28%
Yes

72%
No
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Pat Hayle signs the wall in Jamaica after finding her 
name on the 200,000-member list.

ACCA members in St Petersburg assemble to 
celebrate ACCA’s 200,000 member milestone.

Vera Starodubtseva, head of ACCA Russia, joins in 
the fun with members in Moscow.

ACCA Caribbean head Shelly-Ann Mohammed with 
International Assembly member Vintoria Bernard.

The challenge of fitting 200,000 members’ names onto 
the wall means a magnifying glass can come in handy.

Sergey Dontsov in Moscow manages to find his 
name among the rest of the ‘ACCA family’.
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ACCA president Leo Lee spoke about how 
members can help bring positive change.

Shaping the future
ACCA’s International Assembly met in London in September to hear about 
trends and developments affecting the profession

‘Working together, shaping 
the future’ was the theme of 
ACCA’s 22nd International 
Assembly, which took place 
at its headquarters, The 
Adelphi, in London on 18-19 
September.

Among the highlights were 

a presentation from keynote 

speaker Dr In-Ki Joo, deputy 

president of IFAC, about 

some of the key global 

issues IFAC is currently 

focusing on, including the 

digital revolution, competing 

for talent, and the role of 

the profession in fighting 

corruption. 

ACCA president Leo Lee 

talked about how members 

can bring about positive 

change by working together. 

And Helen Brand, ACCA’s 

chief executive, updated 

attendees on ACCA’s 

achievements over the 

last year and looked at the 

strategy for next year.

Other topics addressed 

during the two-day event 

included ‘telling the ACCA 

story with impact’, delivering 

member value going 

forward, and trends shaping 

our future world and how we 

can respond. AB
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International Assembly member from 
Russia Oxana Losevskaya.

Dato’ Lock Peng Kuan, IA member and 
deputy chairman of ACCA Malaysia. 

Chief executive Helen Brand talked about ACCA’s 
achievements over the last year.
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More informationMore informationMore informationMore informationMore information

Detail about the event is available at bit.ly/ACCA-sus-fin18

What drives ACCA forward
ACCA has published its seventh annual integrated report (IR), the fourth prepared in accordance 

with the international IR framework. It offers readers – especially members, students, learning 

providers and employers – an insight into ACCA’s strategic thinking, encompassing its strategy, 

governance, performance and prospects. Read it at annualreport.accaglobal.com.

Paul Tang: ‘It is important to take sustainable finance out of 
the green corner and make it mainstream.’

Mainstream ESG
ACCA and ShareAction pioneer scaling up human rights 
metrics to feed into the EU’s sustainable finance agenda

The role of human rights in 
the EU’s sustainable finance 
agenda is indispensable 
and yet currently limited, 
partly due to a lack of 
reliable data. This concern 
was addressed at a 
conference co-hosted by 
ACCA and responsible 
investment charity 
ShareAction, in Brussels, 
Belgium, in September.

More than 100 global 

experts attended the 

event. They examined the 

state of play of human 

rights data – including 

how corporate activity 

influences human rights – 

and developed concrete 

recommendations for 

scaling up high-quality 

human rights metrics to be 

applied to the sustainable 

finance agenda. 

Participants included EU 

decision-makers, non-

governmental organisations, 

investors and financial 

services professionals. 

‘It is important to take 

sustainable finance out 

of the green corner and 

make it mainstream,’ said 

Dutch MEP Paul Tang. 

‘Every investor should 

have a duty to take ESG 

[environmental, social and 

governance] factors into 

account. This should apply 

to every participant in the 

financial market and every 

product, not just to products 

with labels.’

Jimmy Greer, ACCA’s 

head of sustainability, said: 

‘High-quality information 

that comes from businesses’ 

engagement on, and 

evaluation of, human rights 

issues is critical for building 

better economies and is an 

essential piece of making 

finance more sustainable.’ AB
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Get ready for real time
The PAYE modernisation project  
will transform collection

Milking opportunities
Ireland’s expanding dairy industry 
needs accountancy expertise

The human factor
Emotional intelligence meets 
technology in the workplace

Ireland November/December 2018
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Change agent
CFO of LivingOffset Ian McKeown on 
how blockchain empowers individuals
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