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Welcome
This month sees worldwide commemoration of Global Ethics Day, a timely reminder  
of the importance of holding business and individuals to the highest standards

case study to reflect this. He also 

discusses how the corporate finance and 

recovery market has changed in recent 

times. To find out more, turn to page 12. 

SMEs, in particular, are facing a 

double blow of ballooning costs and 

cashflow pressures. On page 22 we 

look at how accountants can support 

businesses to source finance, while on 

page 26 we examine how best small 

practices can help SMEs make the most 

of opportunities overseas. 

Flexibility is critical if businesses are 

to thrive. The retail sector has been 

hitting the headlines over the way high 

street stores are losing out to online 

rivals. On page 20, we look at how the 

government’s push to encourage wider 

electric vehicle ownership to benefit the 

environment risks threatening out-of-

town retailers based in petrol stations. 

In the face of so much change, 

keeping skills up to date is essential. On 

page 60 we hear from training providers 

about what makes a good CPD event. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

Ethics is about more than just being 
seen to ‘do the right thing’. The real 
challenge is to embed ethical behaviour 
across an organisation, so that 
employees can be sure they are working 
in an environment where everyone 
upholds an agreed set of values.

As Ian Guider discusses on page 

32, the consequences of a lack of 

governance can be dire. The shocking 

events of the 2008 financial crisis are still 

reverberating, and attention remains 

focused on how well Ireland’s banks have 

learnt the lessons from the crash. 

In July, the International Ethics 

Standards Board for Accountants 

announced the outcome of a major 

overhaul of its ethics code. While the 

fundamental principles remain, the 

way professional accountants identify, 

evaluate and address compliance threats 

has been revised. See page 17.

Introducing and maintaining 

ethical behaviours is a key leadership 

challenge. Stephen O’Flaherty, ACCA 
Ireland chair, outlines how the ACCA 

Qualification has developed with the 

launch of the Strategic Leader Business 

Our alliance with CA ANZ
More about ACCA’s alliance with Chartered 
Accountants ANZ: accaglobal.com/alliance

Leadership
President: Leo Lee FCCA
Deputy president: Robert Stenhouse FCCA
Vice president: Jenny Gu FCCA
Chief executive: Helen Brand OBE

Member services
ACCA office details, page 66 
ACCA Connect: +44 (141)582 2000
members@accaglobal.com
accaglobal.com/members

About ACCA
ACCA (the Association of Chartered 

Certified Accountants) is the global 

body for professional accountants. It 

offers business-relevant, first-choice 

qualifications to people of application, 

ability and ambition who seek a 

rewarding career in accountancy, finance 

and management. ACCA supports its 

208,000 members and 503,000 students 

in 179 countries

Accounting and Business
The leading monthly magazine for 

finance professionals, available in seven 

different versions: China, Ireland, Malaysia, 

Singapore, UK, Africa and International.

* Magazine contacts, page 66

* Available in app and pdf

* AB Direct: weekly news bulletin

AB is circulated to all members in print 

and digital formats. ISSN No: 1460-406X 

More at accaglobal.com/ab
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A group of UK museums 
including Titanic Belfast  
is making a US$20m 
(€17m) bid to acquire 
thousands of relics of the 
Titanic. The collection is 
at risk of being split up 
because the company 
that owns it in the US has 
filed for bankruptcy.

Dublin City Council 
has blocked U2’s plans 
to demolish its old 
recording studio and 
replace it with a visitor 
centre. The move comes 
after ‘serious concerns’ 
were raised about the 
proposed centre’s 
height and appearance. 

Irish satirist and 
impressionist Oliver 
Callan is laughing all 
the way to the bank as 
accumulated profits at his 
entertainment company 
last year topped €830,000. 
Catchy Title recorded 
a 66% rise in profits, to 
€255,906, in 2017.  

Adare Manor in Limerick 
has been named as the 
best hotel in the world by 
a prestigious luxury travel 
award, the Virtuoso Best 
of the Best. The five-
star hotel reopened last 
year after an 18-month 
refurbishment believed to 
have cost around €70m.  
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Charity fraud awareness
This year’s Charity Fraud Awareness Week is taking place from 

22-26 October. The initiative, led by the Charities Against 

Fraud partnership, brings together those involved in the 

charity and not-for profit sectors to raise awareness and share 

good practice in tackling fraud and financial crime. For the last 

week in October those involved in the sector are encouraged 

to ‘look out, listen out and speak out to keep charity fraud out’ 

(#CharityFraudOut).

The initiative is led by an international partnership of over 40 

charities, regulators, professional bodies (including ACCA) and 

not-for-profit stakeholders working together to combat fraud 

against charities. 

 ACCA is also hosting a session on effective speak-up 

arrangements and associated challenges at this year’s 

Accountants for the Future conference in November (see 

accaglobal.com/AFF2018).

To find out more, visit bit.ly/char-fraud.

News in brief
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

Irexit party formed
A new ‘Irexit Freedom 

Party’ has been launched 

with the objective of taking 

Ireland out of the European 

Union. Its leaders include 

Ray Bassett, a well-known 

political commentator and 

Ireland’s former ambassador 

to Canada, and Hermann 

Kevin Hassett added that US 

tax cuts and action against 

transfer pricing would 

reduce the US trade deficit 

with Ireland. ‘The benefit 

of locating tax profits in 

Ireland has declined sharply 

for US multinationals and 

that should reduce the 

trade deficit with Ireland 

significantly,’ he explained.

NTMA warns on FDI
Ireland is over-reliant on US 

FDI, the National Treasury 

Management Agency has 

warned. NTMA said it is ‘not 

easy to see’ how Ireland 

would prosper if a US 

trade war targeted Ireland. 

Economic tensions between 

the US and the EU would 

be likely to cut exports from 

Ireland, it added. US tax 

reforms could reduce future 

FDI, damaging jobs and tax 

revenue, as well as exports, 

said the NTMA.

Pension plan
The government intends to 

introduce pension auto-

enrolment by 2022 to address 

the lack of savings to pay 

for employees’ retirement. 

Taoiseach Leo Varadkar 

said the government would 

introduce a ‘roadmap for 

pensions reform’, which 

would include steps to 

increase pension saving. The 

objective, he said, was to 

Kelly, a former adviser 

to Nigel Farage in the 

European parliament. It is 

registering as a political 

party and intends to contest 

future elections, including 

the next elections to the 

Dail. Its launch statement 

explained: ‘Irexit is necessary 

to prevent a second 

partition of Ireland being 

implemented by the addition 

of new EU dimensions to the 

North-South border and the 

consequent creation of major 

new obstacles in the way of 

securing consent to future 

Irish reunification.’

Report on EY leaked
A confidential report into 

EY’s audit of the failed Anglo 

Irish Bank has been leaked 

to the Irish Times. The report 

was produced for Chartered 

Accountants Ireland, which 

is to resume its disciplinary 

investigation following 

completion of prosecutions 

against former chief 

executive David Drumm and 

others. The report criticised 

EY for not conducting 

‘proper examination’ of the 

bank’s year-end position, 

which had been artificially 

strengthened through an 

inter-bank short-term deposit 

swap with Irish Permanent. 

EY has previously rejected 

the report’s conclusions.

US FDI ‘to continue’
US tax reforms may reduce 

foreign direct investment 

(FDI) in Ireland, but will 

not lead to a big exit from 

existing investors, president 

Donald Trump’s most senior 

economic adviser has said, 

in an interview with the 

Sunday Independent. But 
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‘create a fairer and simpler 

contributory pension system 

where a person’s pension 

outcome reflects their social 

insurance contributions, and 

in parallel, create a new and 

necessary culture of personal 

retirement saving in Ireland’.

Tullow profits rise
Tullow Oil has reported that 

revenues rose to US$905m 

last year, generating a gross 

profit of US$521m. But 

the Irish-based company 

intends to further reduce 

its debt, which now stands 

at US$2.5bn. The company, 

which is listed in London, 

has committed to investing 

US$460m this year. Tullow 

also plans to return to paying 

shareholder dividends.

of misconduct in relation 

to the preparation and 

approval of the company’s 

financial statements for 

2009 and 2010. Former 

AssetCo CEO John Shannon 

was banned for 16 years; 

former CFO Frank Flynn 

for 14 years; and former 

financial controller Matthew 

Boyle for 12 years. The 

three were fined £250,000, 

£150,000 and £100,000 

respectively. All are from 

Northern Ireland. AssetCo 

was listed on London’s AIM 

exchange, providing fire 

engines to the London Fire 

Brigade. The FRC concluded 

that the value of its assets 

and its reported profits 

were overstated through 

dishonest conduct.

More NPL sales
EY has predicted a further 

round of €5.3bn of non-

performing loan book sales 

by banks this year. A client 

note leaked to the Sunday 
Business Post suggested 

likely future sales would 

come from AIB, Rabobank 

and Ulster Bank, as well 

as the completion of a 

Permanent TSB sale that is 

already underway.

Executives banned
Three former executives 

of AssetCo have been 

banned from the 

accountancy profession 

after an investigation by the 

UK’s Financial Reporting 

Council. The three were 

found to have been guilty 

Migrant magnet
Ireland has returned to being 

a country of net inward 

migration, with the strong 

economy attracting Irish 

returners, as well as incomers 

from across the EU. The 

latest migration figures from 

the Central Statistics Office 

report that the number of 

immigrants in the year to 

April 2018 increased by 6.7% 

from 84,600 to 90,300 – the 

highest level of net inward 

migration since 2008. 

‘Pay as you drive’
The Department of Finance is 

considering the introduction 

of a ‘pay as you go’ charging 

system for motorists, in place 

of fuel duties and annual 

car taxes. The move would 

accaglobal.com/AFF2018

More information

Accounting for the Future
Registrations are now open for ACCA’s flagship, annual virtual conference – your chance to gain 
up to 21 units of free CPD and stay ahead of the curve on issues affecting finance professionals.

On the agenda

• Facing the future: taking on 

the megatrends together

• Four strategies to 

supercharge your career

• Business models of the future

• Robotics in action: challenges 

and opportunities for the FD

• IFRS in action: an update
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be aimed at stabilising 

revenues, which are falling 

as more drivers switch to 

lower emission vehicles with 

reduced rates of tax. Further 

details may be revealed in 

the October Budget, but 

rural politicians are expected 

to oppose any fi rm proposals.

Brexit VAT guidance 
ACCA has welcomed the 

government’s guidance on 

VAT procedures after Brexit. 

Chas Roy-Chowdhury, head 

of taxation at ACCA, said: 

‘The VAT guidance explains 

that if a no deal happens, the 

remaining EU member states 

will become third countries 

for the UK. This means 

businesses’ IT systems will 

need to be changed in order 

to re-categorise them. The 

UK government will provide 

additional guidance in due 

course around the exact 

accounting rules. While 

the government’s aim is 

to keep VAT procedures 

as close as possible to 

what they are now, there’s 

a strong possibility that 

things will change and that 

more guidance is to come 

– for instance, with the land 

border between Ireland and 

Northern Ireland.’

ODCE court case win 
The Offi ce of the Director 

of Corporate Enforcement 

(ODCE) has won its 

application for court 

inspectors to investigate 

possible illegal conduct 

within Independent 

News & Media. The High 

Court’s president said that 

former company chairman 

Leslie Buckley may be 

‘guilty of misconduct and 

misfeasance’. Buckley denies 

the allegation. 

Housing market
Northern Ireland has the 

UK’s fastest-growing housing 

market, according to 

mortgage data for Q2 2018. 

Transactions by fi rst-time 

buyers rose 12.5% against the 

same quarter last year to their 

highest level since 2005.There 

was a 16.7% rise in mortgage 

lending to fi rst-time buyers 

over the year. There were 

2,700 fi rst-time buyer loans, 

2,300 new remortgages 

and 1,600 home-mover 

mortgages in Q2.

Rural broadband 
A £150m investment into 

rural broadband could 

generate as much as £1.2bn 

in economic growth in 

Northern Ireland, claimed 

a report from the Northern 

Ireland Broadband Industry 

Forum. Noel Lavery, 

permanent secretary at the 

Department for the Economy, 

responded: “This report is 

timely and will help inform 

the department’s thinking 

on how best to utilise the 

[UK government/DUP] 

Confi dence and Supply 

investment for broadband.”

New head
Caitriona Allis has been 

appointed head of ACCA 
Ireland. She has previously 

held leadership posts in 

business development 

and marketing at Mazars 

and PwC. A graduate of 

University College Dublin, 

she has also worked as an 

auditor with PwC.  

Allis said: ‘I am proud 

to lead ACCA’s strategic 

operations in Ireland, 

alongside a talented team. 

I look forward to working 

closely with our stakeholders 

to develop the profession 

and grow the talent pipeline 

for Ireland’s economy.’ There 

will be an interview with Allis 

in the next edition of AB. AB

Paul Gosling, journalist 

Ethics challenges
EY’s global fraud survey, based on the views of 2,550 senior 

decision-makers in a sample of the largest companies in 55 

countries, found marked differences in response between 

respondents based in Ireland and those elsewhere.

Source: EY Global Fraud Survey 2018

The survey also found the number 
of senior decision-makers in Ireland 

who would justify potentially unethical 
actions to help their business survive an 

economic downturn has risen to 50% from 
38% in 2016

12%
of Irish respondents say 

individuals are responsible 
for ensuring they behave 

with integrity, vs 22% 
globally.

Irish businesses see 
management (58%) and the 
board (24%) as accountable 

for employee integrity

44%
of Irish respondents say that 
people have been penalised 

in their organisation for 
breaching policies, vs 57% 

globally

10%
of senior decision-makers 

say that bribery and 
corruption happen widely 

in Ireland, vs a global 
average of 38%
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CVi

2018
Elected chair, ACCA Ireland 

2017
Joins BDO Ireland as 

director, corporate finance 

and recovery

2015
Appointed director, 

Health Information and 

Quality Authority

2012
Appointed manager, 

new business lending, at 

AIB, Limerick

2007
Becomes member of ACCA

Resurrection man
Renewal and restructure have been the hallmarks of the career of Stephen O’Flaherty, 
BDO Ireland’s director for corporate finance and recovery, and chair of ACCA Ireland

It’s been a busy year for ACCA Ireland 
chair Stephen O’Flaherty FCCA, the 
Galway native who, in 2017, assumed 

the role of director for corporate finance 
and recovery with BDO Ireland, following 
a five-year period as manager of new 
business lending with AIB in Limerick. 
While many ACCA members have built 
their careers working on both sides of the 
fence between practice and corporate, 
O’Flaherty has done so with particular 
gusto. Prior to his banking role at AIB, he 
served as senior manager in corporate 
finance and rescue with Horwath Bastow 
Charleton in Limerick.

While his current role at BDO might 

seem like a return to the familiar, O’Flaherty 

points out that the economic context today 

is very different to that which prevailed 

when he moved from practice work to 

AIB in 2012. ‘Corporate recovery work has 

undoubtedly reduced in the past few years,’ 

he says. ‘We are obviously still seeing 

examinerships and receiverships, but they 

now tend to be related to specific issues 

such as a business losing a key customer or historic debt that 

was never right-sized.’ 

What compensates for this, he adds, is the growth in debt 

advisory and corporate advisory work. ‘The skills that you hone 

in corporate recovery – scenario analysis, risk management 

and stress testing – are directly transferrable to areas such as 

raising finance or M&A. Our argument is that we know our 

clients and we know our sectors, so we know exactly what a 

bank wants to see in any given application.’

With that deep experience on both sides of the financial 

decision-making table, how does he respond to the concern 

that finance continues to be difficult to access for many small 

businesses? ‘The reality is that bank financing is flowing a lot 

better in every sector right now,’ he says. ‘However, the key 

to accessing it remains presenting an application to a bank in 

the right format and with the right information. Bottlenecks 

happen when that quality of information isn’t there.’ 

It’s an insight that has deep roots not 

just in O’Flaherty’s time in banking but 

also in corporate recovery. He says: ‘One 

key observation I would have – and it 

was confirmed by experience time and 

again – is that what separates companies 

that survive from those that don’t is the 

availability of quality financial information. 

When I look back on examinerships and 

receiverships I was involved in during the 

recession, there were certainly companies 

that suffered due to circumstances outside 

their control, but a critical issue was 

always the presence or lack of timely and 

precise financial information. That remains 

absolutely true today in terms of financing. 

Governance, information and data are what 

underpin financial decisions.’

Life lessons
O’Flaherty’s journey to becoming one of 

the Mid-West region’s most respected 

figures in the area of corporate recovery 

began, appropriately enough, with direct 

experience of a liquidation while studying 

for the ACCA Qualification. ‘Just before I completed my finals, 

the company I was working for found itself in examinership 

and ultimately went into liquidation. It was my first introduction 

to the world of insolvency and it gave me a huge appreciation 

of the personal dimension to it. That’s important because, 

when you are in the receiver or examiner role, there are 

obviously funding and strategy elements, but you are also 

bringing people along a difficult journey with you. The modern 

accountant, to my mind, has to have an ability to communicate 

as part of their skillset.’

That direct experience proved timely when he joined 

Horwath Bastow Charleton as a corporate finance executive 

in 2008. ‘At that stage, there was no corporate recovery 

department,’ he says. ‘Working with colleague, former ACCA 

president Brian McEnery FCCA, I was asked to take on an 

examinership. One of the reasons I was approached was that 

direct experience I’d had on the other side of the table.’

12 Accounting and Business October 2018

IE_INTER_O'Flaherty.indd   12 19/09/2018   13:57



13October 2018 Accounting and Business

IE_INTER_O'Flaherty.indd   13 19/09/2018   13:57



i Tips

* On ACCA Qualification: ‘Enjoy the work you’re doing 

and don’t put too much pressure on yourself. Show as 

much enthusiasm as you can, and the exams will follow.’

*  On helping clients with past difficulties access credit: ‘It’s 

important we understand their business thoroughly, adopt 

a solutions-focused approach, and relay the request for 

finance clearly, along with supporting evidence. Financial 

institutions are keen to issue finance on the back of a 

robust application that stands up on its own.’
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While his career has alternated between practice and 

corporate, a common denominator has been the city he has 

made his home for two decades now. He is hugely positive 

about the opportunity for growth and development in the 

years to come for Limerick and the rest of the Mid-West. 

‘We have key infrastructure in place now, superb educational 

facilities, a skilled workforce and a good quality of life,’ he 

says. ‘We are also beginning to see office and residential 

developments coming on stream as part of the Limerick 

2030 plan, so when I see some of the challenges in Dublin 

with housing and traffic, I think the future for Limerick as an 

alternative investment location is increasingly bright.’

Giving back
Renewal and optimism have also been very much to the 

fore in O’Flaherty’s experience of ACCA over the years. He 

recalls: ‘I first became involved with 

ACCA not long after qualifying and 

I can remember my first meeting 

very clearly. It was great to have 

the opportunity to sit alongside 

my peers, to hear some of the 

challenges they faced and also to 

be part of discussions about how we 

could help our fellow members.’ 

Advancing through the Munster 

members network, O’Flaherty also 

got involved in setting up CPD 

for the region. He says: ‘Being 

part of ACCA has, for me, always 

been about the people you meet 

along the way. It’s given me a huge 

amount, and I feel privileged to be in the position to give 

something back. One of the great honours of being chair is to 

have the opportunity to put your stamp on the role.’ 

O’Flaherty believes that leadership is one of the hot issues 

of our times – one that is reflected in the introduction of the 

Strategic Business Leader case study on the ACCA syllabus 

this autumn. One takeaway from the experience has been 

that leadership isn’t just about the individual. O’Flaherty takes 

particular pride in the contribution many within ACCA Ireland 
have made in bringing this important new component in the 

curriculum to fruition. 

‘The introduction of the Strategic Leader Business case 

study has been widely recognised as a major development in 

the qualification,’ he says. ‘The ACCA Ireland team has been 

heavily involved from the outset in developing this initiative, 

and I’ve been privileged to be one of many committed 

members who have been part of that.’

O’Flaherty sees the new case study as setting up the 

qualification for the future and reflecting ACCA’s ongoing 

commitment to its members. ‘In education terms, it really is 

unique, and the feedback we’ve been getting, from employers 

in particular, has been very positive. Their message is that it is 

exactly what they have been looking for. To be chair of ACCA 

at this pivotal time is really an honour.’

In addition to the Strategic Business Leader case study, 

O’Flaherty is proud to have worked with former ACCA Ireland 
chairs John Gaynor FCCA and Etain Doyle FCCA in helping 

members address the rapid advances in technology that are 

changing the profession. ‘We all need to be conscious that 

the skillset of modern accounting is continually evolving,’ he 

says. ‘Working with Trinity College Dublin, we developed a 

number of courses that support our members in this. The first, 

on data analytics and big data, finished earlier this year, and 

the feedback from those attending 

has been hugely positive.’ He 

points to ACCA’s partnership with 

Microsoft as another example of the 

latest thinking in data being made 

available to members.

The sense of giving back extends 

beyond ACCA. A chance meeting 

some years ago with the founders 

of the Saoirse Addiction Treatment 

Center saw him get involved with the 

organisation, which provides drug 

and alcohol counselling services 

to the community in Limerick at no 

cost. O’Flaherty recalls hearing the 

stories of the people they helped for 

the first time and feeling he needed to get involved. ‘I took a 

look at the whole governance area and we revamped that. The 

benefit an organisation like this provides to society is huge 

and not always recognised. Being involved has been hugely 

rewarding for me.’

As Ireland leaves the difficult economic circumstances of the 

past decade behind, a fresh set of challenges will emerge. For 

O’Flaherty, the future is something to be excited about. ‘As 

the father of two children, I very much see the future through 

their eyes. Ireland has an educated and intelligent workforce, 

and, despite Brexit and other headwinds, I see a very bright 

path ahead for us. We have shown what we can achieve 

when we are determined, and I think it’s a matter of planning 

our next steps in a way that’s flexible and prudent, but also 

ambitious for what lies ahead.’ AB

Donal Nugent, journalist 

‘What separates 
companies that 

survive from those 
that don’t is the 

availability of 
quality financial 

information’
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Representation reviewed
The Irish government has launched 
a review of why so few women sit on 
corporate boards. Better Balance for 
Better Business will be led by Brid 
Horan, a non-executive director at FBD 
Holdings, and former deputy CEO at 
ESB, and Greencore chair Gary Kennedy. 
‘Over one third of companies have no 
female representation at all and are 
not positioning themselves well to 
respond to change or to understand 
an increasingly diverse customer 
base,’ said Taoiseach Leo Varadkar. 
‘This initiative reflects our idea of what 
Irish business should look like in the 
21st century.’

Childcare deterrent 
High childcare costs are keeping 

women out of the employment 

market, a joint report by Economic 

and Social Research Institute (ESRI) 

and Pobal concludes. Parents spend 

an average of 12% of their disposable 

income on childcare for a three-year-

old, but for lone parents this rose to 

16% and to 20% for people on low 

incomes. Pobal’s Ela Hogan said: ‘The 

high costs of childcare have been widely 

recognised as a significant barrier to 

female labour market participation 

in Ireland.’ 

The view from
David Kirrane FCCA, finance director, Ward & Burke 
Construction, Galway on innovations in reporting

goal is to completely 

centralise our purchasing

Expansion into the US 
last year was an exciting 
development, requiring 
the implementation of a 
new payroll and financial 

reporting system. This brought its own 

challenges, a particular one being that 

each US state has its own taxation and 

reporting systems. With our growing 

presence in the UK, Brexit is an ongoing 

issue. The continued uncertainty is 

making future planning very challenging.

In the coming year, I’m particularly 
looking forward to consolidating and 
further expanding operations across 
our four territories. We will also look 

at the potential to enter other markets. 

Once the reality of Brexit becomes 

apparent it will also enable decision- 

making with more certainty. 

As an international organisation 
with a diverse workforce, we pride 
ourselves on our commitment to health 
and safety, R&D, innovation, quality, 
teamwork, environmental responsibility 
and integrity. We are keen sponsors of 

local charities and support research with 

universities in Ireland, the UK and North 

America into environmentally friendly 

solutions for civil engineering challenges. 

The most important business 
lesson I have learned is never to be 
complacent. You are only ever as good 

as your last project. People are the most 

important asset in any organisation and 

teamwork is everything. AB

Brexit is an 
ongoing issue for 
us as a company. 

The continued 
uncertainty is 
making future 
planning very 

challenging

Ward & Burke Construction, 
formed in 2001, is focused 
on heavy civil engineering 
construction, predominantly 
public sector water and 
wastewater treatment 
contracts. We expanded 

into the UK in 2010, Canada 

in 2011 and the US last year.

I lead the finance function and sub-
functions for Ireland and the UK. 
Financial and management reporting, 

taxation planning and compliance 

are our main focus. With advances in 

technology and faster data capture and 

harvesting, reporting and compliance 

has become much more real-time, with 

far more emphasis on dashboard-type 

management reporting.  

Having the best quality management 
information available in the fastest 
time possible supports good decision-
making and is key to remaining 
competitive. Longer term my goal is to 

ensure a seamless connection between 

financial and other systems. Another 

48% 
of millennials 
believe 
businesses 
behave ethically, 
down from 65% 
in 2017.
Source: Deloitte
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The evolution of ethics
A major revision of the ethical framework for professional accountants reflects the 
need to adapt codes of conduct to the changing business and social environment

Global Ethics Day will fall on 
17 October this year. It will be the 
fifth annual event organised by the 
Carnegie Council to encourage 
organisations to explore the role of 
ethics in a globalised world, including 
ethics in business. Last year, 60 
organisations and individuals from 
31 countries participated in a range 
of events that included lectures, 
workshops and classes.

As a profession, accountancy has 

always been ahead of the curve both 

in understanding the importance 

of ethics and in embedding ethical 

behaviour into practice. ACCA was the 

first accountancy body to add an ethics 

countries, conducted by ACCA as part 

of its Ethics and trust in a digital age 
report, 90% of respondents agreed that 

ethical behaviour helps to build trust in 

the digital age, while 95% of the senior 

executives questioned agreed that an 

accountant’s ethical behaviour helps the 

organisation to build trust with internal 

and external stakeholders.

However, ethical behaviour in business 

is a moving target. The ethical dilemmas 

that an average accountant might have 

faced 100 years ago are not, at first sight 

at least, the same as those faced by the 

typical accountant in business today. 

In the world of instant communication 

and big data, the ‘right thing to do’ 

module to its qualification (in 2007); 

and its new Ethics and Professional 

Skills module, introduced in October 

2017, was designed to ensure that 

ethics remain at the very heart of 

the qualification. The module’s focus 

on leadership, negotiation, conflict 

management, commercial thinking and 

scepticism, integrated into realistic 

business case studies, keeps the ethical 

skills of members relevant as business 

transforms in the digital age.

Professional accountants around 

the world have consistently viewed 

good ethical behaviour as essential. 

According to a survey of more than 

10,000 accountants and students in 158 
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might not always be immediately 

apparent – which is why more and more 

organisations are putting in place an 

ethical framework (see ‘Ethics in the 

frame’, AB October 2017).

An ethical framework for accountants 

is not an innovation. Professional 

bodies worldwide base their own 

ethical frameworks on the international 

Code of Ethics for Professional 

Accountants, developed by the 

International Ethics Standards Board 

for Accountants (IESBA), which was set 

up as a committee of the International 

Federation of Accountants (IFAC – the 

profession’s global organisation) in 1977 

and became an independent standards-

setting board in its current form in 2005. 

IESBA is also the body responsible for 

ensuring that the ethical code followed 

by professional accountants remains 

relevant and robust over time.

Major revisions 
IESBA continually and extensively 

consults and reviews each five-year 

strategy and work plan. Earlier this year 

it completed a major restructuring and 

revision of the code that will come into 

effect in June 2019 (see box opposite). 

IESBA stresses that the new code 

does not change the fundamental 

principles of ethics, but adds: ‘Major 

revisions have been made to the 

unifying conceptual framework – the 

‘The principles 
apply to human 

minds and 
behaviour; we 
have to think 

about how they 
might be applied 

to machines’

approach used by all professional 

accountants to identify, evaluate and 

address threats to compliance with 

the fundamental principles and, where 

applicable, independence.’

An IESBA consultative advisory 

group includes representatives from a 

wide range of interested organisations 

including the European Commission, 

the World Bank, the International 

Organisation of Securities Commissions 

(IOSCO) and the Organisation 

for Economic Co-operation and 

Development (OECD). The group has 

been closely involved in the review of 

the code, feeding its views and advice 

into the process. ‘Organisations have 

always found the ethical framework 

important, but what we are seeing now 

is an increased focus on the reporting 

structure around ethics,’ says Kristian 

Koktvedgaard, chair of the group. 

‘There is a growing recognition that one 

party alone is not responsible for ethics.’ 

Ken Siong, IESBA’s technical director, 

adds that the changes to the code 

reflect the input of a wide range of 

stakeholders, including practitioners 

who use it on a daily basis, professional 

accountancy organisations that adopt it, 

and regulators that enforce it. ‘What we 

heard from all stakeholders during this 

latest review was concerns about usability 

and understandability. We needed to 

bring it up to date and into the daylight 

so it could be more consistently applied 

and better enforced.’

The changes bring together major 

ethical advances over the past four years 

but continue to reflect the code’s five 

fundamental ethical principles: integrity, 

objectivity, professional competence 

and due care, confidentiality, and 

professional behaviour. The principles 

approach, says IESBA chairman Stavros 

Thomadakis, is essential to the code’s 

durability and international operability.

‘Only principles-based standards 

can be applicable in many situations 

and achieve stability over time,’ he 

says. ‘The existence of pressure for 

change – which comes from changes 

in public expectation, the occurrence 

of audit and accounting failures, and 

technology – is a good reason to stay 

with a principles-based code. We will 

continue to consider those forces when 

we review the code, but we believe the 
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More information

You can earn CPD units by taking 
ACCA’s Ethics and Professional Skills 
module at bit.ly/ACCA-EPSmodule, 
and by answering questions on this 
article at accaglobal.com/abcpd 

Stronger and clearer
IESBA’s revised and restructured code clarifies how accountants should deal with 

issues of ethics and independence. It includes:

* changes to the safeguards concept in response to concerns from the regulatory 

community that some safeguards were not specific or effective enough

* clearer guidance on how accountants should think about addressing threats, 

including a new requirement for accountants to stand back and think about 

whether the actions they have taken resolve the issue or reduce the threats to 

an acceptable level

* stronger provisions for accountants in business and in practice alike on the 

offering and acceptance of inducements, including gifts and hospitality

* a new section dedicated to accountants in business addressing situations of 

pressure they may encounter

* clearer guidance for accountants in practice explaining how provisions of the 

code applicable to accountants in business also apply to them

* stronger independence provisions covering long association with audit clients

* new guidance that explains how compliance with the fundamental principles of 

the code supports the exercise of professional scepticism in an audit or other 

assurance engagement.

You can read the code, along with implementation resources and other supporting 

material, at ethicsboard.org/restructured-code.

C
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debate is whether every technological 

development and initiative has to result 

in a change in the code, or whether the 

necessary principles are already in the 

code. We already have the answers to 

many ethical questions raised by the 

digital age – the underlying dilemma 

is the same, whether automation and 

technology is involved or not.’ 

Thomadakis adds that IESBA will need 

to remain focused and not get sucked 

five principles are a stable anchor.’ 

Siong adds: ‘It’s important that the 

fundamental principles of ethics are the 

driving force behind the code, especially 

in a profession as comprehensive in its 

reach as the accountancy profession. 

Accountants serve in many capacities 

and we can only capture that diversity 

through a conceptual approach with 

sound principles. The application of 

those principles requires the exercise of 

sound professional judgment.’

Digital influence
IESBA has already begun consultations 

for its next strategy and work plan, 

which will cover the period 2019–23, 

and the question of ethics in the digital 

age is expected to feature heavily in the 

discussions, along with the application 

of the concept of professional 

scepticism to accountants working 

outside of assurance. It promises to be 

an interesting and challenging debate 

– particularly when the ethics of artificial 

intelligence are added to the mix.

‘This is a revolution that changes 

usage of data, work methods and 

methods of delivery, and may 

well change the components of 

professional judgment, especially 

when we think about artificial 

intelligence,’ says Thomadakis. 

‘Machines will be contributing to the 

formation of professional judgment, or 

augment it. We just don’t know how far 

and how fast.’

Koktvedgaard believes that the ethics 

debate will change, and that small steps 

in that direction have already been 

taken. He warns, though, against any 

assumption that new methods of doing 

business will automatically result in an 

entirely transformed ethical code. ‘At 

the moment it’s not easy to see what 

the real change of the digital age is. 

People don’t always recognise what is 

real change and what is just automation 

of existing processes,’ he says. ‘The 

into a wider debate about the ethics of 

robotics or artificial intelligence. ‘Clearly 

things will change in the digital age, and 

the prospects of machines acquiring 

experience, knowledge and applying 

judgment is something that gives 

anyone who is developing an ethics 

code cause for concern,’ he says. ‘But 

from our perspective the difference will 

come primarily in how the principles of 

the code are applied.’

But that in itself is not easy. ‘Every 

one of the list of principles in the code 

may be affected by the intervention 

of machines,’ Thomadakis says. ‘The 

principles apply to human minds and 

behaviour; we have to think about how 

they might be applied to machines.’ 

Wherever the debate lands, the code 

of ethics is one of the strongest around. 

Thomadakis, for one, would like to see 

its use replicated elsewhere: ‘During 

this review process, many people have 

been making the point that the ethical 

framework is something we would urge 

other professions, especially in the 

finance sector, to adopt so it becomes 

pervasive in financial practice.’ AB

Liz Fisher, journalist
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Retail sparks fly 
Ireland’s push for more electric cars in a bid to become a zero-emissions economy 
is set to have a profound impact on out-of-town shopping sites

Ward, a retail consultant who worked on 

the Irish launch of Esso’s convenience 

grocery range a decade ago.

She explains how fuel distributors 

have been moving to the higher margin 

business of food and beverage sales 

for some time. ‘When petrol companies 

started to realise that the higher margins 

were in food, they started to take over 

or set up their own retailers. Esso was 

aggressive in buying control of sites.’

The latest entrant to the market 

is Canadian giant Alimentation 

Couche-Tard (owner of the Circle K 

brand – widespread in north America), 

which is rebranding the Topaz outlets 

it purchased in Ireland during 2015. 

Ward says the challenge for Couche-

Tard and its rivals is ‘to anticipate what 

will happen even while building their 

business so that when it happens their 

operations will be sustainable’.

The switch from petrol to EVs has 

created demand for good advice from 

accounting firms: ‘Strategic business 

plans and profitability models will 

need to be flexible in this changing 

environment to continue to satisfy 

Large motorway service areas have 
become a recent feature of the Irish 
landscape, with plaza-type facilities 
incorporating fuel, food and grocery 
retailers under one roof. However, the 
key players in the forecourt market, 
including Irish companies Maxol and 
Applegreen, and Canadian newcomer 
Alimentation Couche-Tard, are now 
racing to reposition themselves given 
the Irish government’s aim of ending 

sales of new petrol 
and diesel 
vehicles.

‘Petrol stations 
may evolve into 

convenience hubs 
where you might 

charge your EV 
and your phone 

while you do your 
washing’

The National Development Plan  

2018–2027 contains an objective to have 

at least 500,000 electric vehicles (EVs) on 

Irish roads by 2030. Estimates indicate 

there were under 4,000 EVs in use at the 

end of 2017, although registration rates 

increased 40% at the start of this year. 

The plan supports Ireland’s efforts to 

become a zero-emission economy, but 

it is likely to prove challenging for fuel 

providers, who will see fewer customers 

at the pumps or in their shops. 

‘This [move to electric] is very short 

in business cycle terms,’ says Linda 
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Charging ahead 
Budget 2018  contained a package of measures to drive uptake in electric vehicle 

(EV) ownership, including:

* the continuation of the EV purchase grant (of up to €5,000)

* the continuation of VRT relief (of up to €5,000)

* a new benefit in kind rate of 0% for battery electric vehicles for a minimum of 

three years

* a new grant to support the installation of home charger points for buyers of new 

and second-hand EVs

* a new grant to support the use of EVs as taxis, hackneys and limousines

* funding to support the operation and development of the public charging 

network with a specific emphasis on increasing the number of rapid chargers

* funding to support a reduction in tolls for EVs.

Maxol continues to open new sites, notes 

James Burke, head of retail consultancy 

James Burke & Associates. He foresees 

further consolidation of several 

peripheral players with the current big 

three (Applegreen, Maxol, Couche-Tard) 

‘possibly becoming a big two’.

Transport Infrastructure Ireland 

recently sold the licence for service 

facilities on a new stretch of motorway 

out of Wexford to Circle K (owned by 

Couche-Tard). However, getting cost 

structures right is essential, says Burke: 

‘While it’s perceived that out-of-town 

land is cheaper, to make it successful 

you need a lot of acreage. Whereas 

you’re talking 2,000 square feet in the 

town centre, for a [rural] forecourt to 

work you need parking.’

Forward planning
The Irish forecourt scene is seeing 

increasingly sophisticated models of 

ownership, notes Ward: some are run 

by independent retailers who sell fuel 

and also operate a grocery offering as a 

franchisee of convenience brands such 

as Mace. Meanwhile Applegreen owns 

its sites and each retailer goes in as a 

standalone operator.

Such changes to Irish retailing creates 

demand for advice from accounting 

firms. Conventional retail faces ‘obvious 

shareholder return requirements,’ says 

Emer O’Riordan, director, audit and 

assurance at Mazars, Ireland.

Brian Geraghty, audit partner at 

Crowe Ireland, is a non-executive 

director at Applegreen. He explains 

that the firm is preparing for the future 

by investing in hotels: it has recently 

purchased a majority stake in the UK-

based Welcome Break chain and is 

considering expanding it to Ireland.

Convenience hub
Geraghty concedes that the onset of 

EVs changes the car servicing business 

but points out that fuel revenues have 

been falling in any case, because of the 

advent of hybrids and the increased 

efficiency of modern engines. However, 

he notes: ‘The roadside experience is 

still in demand even from EV owners.’

One example is an Applegreen site 

in Lisburn, where a motorway services 

centre between Belfast and Dublin has 

become a popular venue for business 

meetings. ‘In essence you have a captive 

customer base for food and beverage 

and convenience stores,’ says Geraghty. 

Research needs to identify local market 

demands and buying patterns, he 

stresses. Likewise, other opportunities 

such as laundrettes, now a common sight 

on Irish forecourts, are ‘site-specific’.

‘There has been both a customer 

value and profit margin payoff with 

the introduction of a diverse range 

of branded food concessions. 

Convenience is the proposition to 

attract customers away from town 

centres,’ explains O’Riordan.

Ward meanwhile foresees the current 

petrol station or forecourt evolving into 

a ‘convenience hub’, predicting: ‘You 

might take your EV and charge that and 

your phone while you do your washing.’

Indeed, the onset of EVs is not 

preventing the expansion of the sector 

or postponing investment: Applegreen 

has a ‘very, very large site in Navan’, while 

threats’ from online sales and out of 

town retail warehouses, notes Geraghty. 

But Crowe has evolved its services to 

identify the most profitable lines. It 

has also added a separate department 

dealing with market refocusing and 

trading alteration.

This comes during a time of 

‘enormous change’ in the retail sector 

with many drivers influencing change 

including online shopping, says Aengus 

Burns, a partner at Grant Thornton. He 

sees broader trends such as the revival 

of city-centre living and a requirement 

for retail services within walking distance 

of apartments and transport hubs as 

creating more challenges for retail.

Likewise, another trend in Irish retail 

– consolidation – will not necessarily 

mean fewer clients, argues Geraghty. A 

lot of larger multiples (such as grocery 

chains SuperValu and Spar) have 

individual owners looking for advice, 

he says. ‘Consolidation has also meant 

more demand for artisan offerings 

where price points are higher.’ Burns 

adds that: ‘Accountants can assist with 

financial analysis of turnover, costs and 

funding options to allow entrepreneurs 

to make regular and timely decisions on 

changing retail business models.’ AB

Mark Godfrey, journalist
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Cost conscious
Tackling ballooning costs and cashflow challenges for small businesses calls for a new 
approach, according to recent government research 

Crisis point
Commenting on the impact that the 

costs of doing business have on SMEs, 

Emer O’Riordan, director, audit and 

assurance at Mazars Ireland, says that 

retailers and distributors operating 

on tight margins who are forced to 

absorb unbudgeted hikes in operating 

costs can find their cashflow headroom 

pushed to crisis point. 

‘Businesses with large estates and 

vehicle fleets are particularly hard hit 

with rates and insurance premium 

increases in the past year,’ she says. 

‘Below target profitability can impact 

covenants with lenders and plans for 

investment or expansion.’

In their submissions to the Oireachtas 

committee, business organisations 

also voiced concerns about banking 

costs. The committee noted that Irish 

businesses are more reliant on bank 

finance than in many other EU countries 

and recommended that the Central 

Bank take an active role in overseeing 

the fees charged by banks for the 

physical banking of cash. 

In its August 2018 SME Market Report, 
the Central Bank noted that SME bank 

finance rejection rates stood at 17% 

in September 2017 with the highest 

rejection rate among micro firms (28%) 

compared with 11% and 15% for small 

and medium firms, respectively. 

Marc O’Dwyer, CEO of online 

accounting software company Big 

Red Cloud – which recently raised 

over €30,000 in a peer-to-peer lending 

campaign – said the rejection rates 

point to a problem in the Irish market, 

with sourcing finance, something that 

many companies grapple with. 

Rising insurance premiums, commercial 
rates and banking costs are putting 
pressure on Irish SMEs, according to 
the Oireachtas Joint Committee on 
Business, Enterprise and Innovation 
in its Report on the Cost of Doing 
Business. The report, published in 
July, comes after a year of fact-finding, 
written submissions and oral testimony 
from a range of business organisations. 

The research found that in almost 

every sector, insurance costs are a 

major concern. In one submission, the 

Alliance for Insurance Reform cited a 

survey of 950 organisations carried out 

by Amárach Research in January 2018, 

which found that since 2013, nearly half 

(47%) of respondents had seen their 

premiums rise by over 30%, more than 

one fifth had experienced rises of over 

70%, and two-thirds said excesses had 

increased or new exclusions had been 

added to their policies. Reasons cited 

for rising premium costs include the 

level of awards, insurance fraud, legal 

costs and market concentration. 

The impact of insurance costs on 

SMEs can also be seen in the latest 

Quarterly Business Trends Survey from 

the Irish SME Association (ISME), which 

found that over 80% of respondents 

had experienced an increase in their 

motor and business insurance costs. 

ISME wants the Central Bank to provide 

more data on insurance companies, 

similar to the Blue Book that provided 

summary statistics up to 2015. CEO 

Neil McDonnell says that ‘transparent, 

granular cost data on insurance 

companies’ is an essential tool that 

provides transparency of insurance data 

and ‘facilitates holding vested interests 

‘Businesses with 
large estates and 
vehicle fleets are 
particularly hard 

hit with rates and 
insurance premium 

increases in the 
past year’

to account as insurance premiums climb’. 

The Central Bank cites changes in the 

regulatory regime for reporting due to 

the introduction of Solvency II among 

the reasons why the Blue Book is no 

longer published. 

In relation to commercial rates, issues 

highlighted in submissions to the 

Oireachtas committee included costs 

and dissatisfaction with a reduction 

in the services provided by local 

authorities. Businesses also complained 

about the commercial rates revaluation 

programme, the first phase of which 

has produced mixed results. Figures 

provided by the Valuation Office show 

some businesses have benefited from a 

decrease in their rates bill while others 

have experienced increases. 

The committee’s report cites March 

2018 figures from the Local Government 

Auditor, which showed total arrears 

in commercial rates of €297m. The 

Department of Housing, Planning and 

Local Government told the committee 

that 84% of those liable for commercial 

rates pay them; however, there is a wide 

disparity across local authorities.  
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Next steps 
The Oireachtas committee made the 

following recommendations: 

Insurance

* Judges to provide a written 

explanation if they make awards 

in excess of Book of Quantum 
guidelines.

* The Book of Quantum should 

be improved to incorporate 

proposals from the Personal 

Injuries Commission and the Cost 

of Insurance Working Group.

* The government should consider 

toughening the laws on perjury.

* An Garda Síochána should 

establish an insurance fraud unit. 

* Claimants found by courts to have 

made false claims should face 

automatic referrals for prosecution.

Commercial rates

* Rates alleviation measures should 

be available to local authorities 

to reflect changes in trading 

conditions and government policy. 

Cost of credit and banking

* Central Bank to take an active role 

in overseeing bank fees for the 

physical banking of cash. 

* Banks and business organisations 

should engage to discuss how 

the services offered by banks can 

better be adapted to the needs of 

businesses, in particular SMEs. 

* Introduce an Irish public banking 

model to increase competition. 

Labour costs

* The government should expand 

apprenticeship programmes to 

boost the supply of skilled workers.

* Intreo offices should better match 

skills gaps and training courses.

* Work permits should be issued 

only where the Irish labour market 

has failed to produce the skilled 

workers required. 

levels, so SMEs should explore 

all the options available in the 

market place,’ he says. ‘SMEs 

can also use their assets such 

as fixed assets and debtors to 

raise finance to support their working 

capital needs.’

Other issues highlighted by the 

Oireachtas committee include labour 

costs, skills shortages and retail crime 

issues. Many business organisations 

cited labour as the single biggest 

cost facing their members while access 

to skilled labour is also a problem in 

some sectors. AB

Daisy Downes, journalist

‘We have learned that 

while mainstream lending 

will never be replaced, those 

companies that are willing 

to be open to alternative 

methods of raising finance and new 

lending platforms are likely to be the 

winners in the long run,’ he says.

Commenting on lending to SMEs, 

David Lucas, corporate finance director 

at Mazars Ireland, says that while banks 

focus primarily on the companies’ 

cashflows to repay debt, the emergence 

of alternative lenders is giving SMEs 

more option.

‘Banks are lending and are open for 

business but at conservative senior 
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Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omni lorem ipsum.

Boxout crosshead: doluptur, sequamust 

magni bera coribusdam et re nobist la 

dolore con re volorer spercit autem as 

rerum volut volorun.

Boxout crosshead: moditat urehend 

isciae. Gitae magnima ximporr 

undenimilit prem culpa dolore prae 

estrum rerem aborrup turiantion culpa 

doluptus lorem ipsum dolor sit amet.

Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omnoditat urehend isciae. 

Gitae magnima ximporr undenimilit 

prem culpa dolore prae estrum rerem 

aborrup turiantion culpa doluptus.

Ur, nihitiis mollaut rerum atum, core 

saerae cus aut que pos ex exerepe 

rroviducias es venet odit, simporum 

dolo el eaquidis corro blatios qui 

volupta quique dit estemperum 

doluptas et, vollam re que sus eum hit 

aut occusaecus essi omnihiciis et lorem 

ipsum dolor sit amet nunc.

Manufacturing focus
R&D tax advisory firm the Momentum 

Group has formed a partnership with 

Manufacturing NI to provide advisory 

services. About 14% of Northern 

Ireland’s economic output is generated 

by the manufacturing sector, involving 

around 5,800 businesses. ‘Despite R&D 

tax credits aiming to drive innovation, 

Northern Ireland continues to lag 

behind nearly every other region in 

the UK, with local companies claiming 

a total amount of £45m in 2016,’ said 

Momentum Group managing director 

Tom Verner. 

PwC gets flexible
PwC has launched the Flexible Talent 

Network, giving professionals the 

opportunity to work for the firm without 

being tied into a full-time contract and 

standard working hours. ‘By responding 

to the realities of a modern workforce 

and creating flexible opportunities 

which suit them, we’re increasing our 

ability to hire outstanding people,’ 

said Paul Terrington, a PwC Northern 

Ireland partner. ‘More and more, this 

is how businesses will be shaped in 

the future. In the first two weeks, we’ve 

had over 2,000 people register for the 

Flexible Talent Network, so we know it’s 

meeting a genuine demand.’

The view from
Daithi de Barra FCCA, audit manager, Crowe, Dublin, 
and thirster after greater non-audit expertise

give me the experience I 

need and let me build on 

the relationships I have to 

become a genuine trusted 

adviser for my clients. 

One of the biggest 
challenges over the past 

year has been the adoption and 
implementation of FRS 102 with all its 
intricacies. I have found it challenging 

to time-manage my own projects while 

giving the team I am responsible for the 

support and clarity they need to adopt 

the new framework.

What I am particularly looking forward 
to this year is working with Crowe’s 
other departments on more complex 
client issues. Having moved from a 

smaller practice to Crowe at the end of 

2016, I have enjoyed working on more 

specialist non-audit client projects such 

as tax and corporate finance.

At Crowe we are very aware of our 
corporate social responsibility and 
this year our charity partner is Vincent 
de Paul. Our staff-run CSR committee 

coordinates initiatives where staff can 

volunteer or fundraise to support a local 

hostel for the homeless.

The most important business lesson 
that I have learned in my career is 
always to listen to your clients and 
to develop a deep understanding of 
both them and their business. It is by 

taking the time to build these strong 

relationships that you can proactively 

meet their needs and exceed their 

expectations whatever the challenge. AB

Today’s more 
challenging 

regulatory 
environment 

requires a more 
holistic approach

Crowe is a general practice 
and our approach is to help 
clients identify and prepare 
for potential opportunities 
and challenges. My job 

title is audit manager, but 

I provide a wide range of 

audit and non-audit services 

to a large portfolio of clients. 

Our clients are varied and their needs 
multifaceted. We work with owner-

managers, multinationals and leading 

Irish companies, as well as not-for-profit 

and governmental organisations. 

Over the past few years, client demand 
for additional services has increased. 
Today’s more challenging regulatory 

environment requires a more holistic 

approach. As the challenges and 

opportunities have become more 

complex and varied, the professional 

support our clients require has evolved. 

My longer-term goal is to continue to 
develop my expertise in audit, tax and 
corporate finance projects. This will 

US$1bn 
Technology investment worldwide 
planned by EY over next two 
financial years.
Source: EY
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Go global to grow
Some practices need to step outside the comfort zone of assurance, tax and 
compliance, and start offering their clients assistance in operating internationally

is regulation (cited by 37% and 33% 

respectively). The next biggest hurdle 

for companies is competition (27%) – for 

SMPs it’s customs duties (25%). 

On top of the tech
Many practices identify a key aspect 

of their role as helping SMEs to 

understand the importance of 

e-commerce at an earlier stage of 

the internationalisation process. As 

technology simplifies processes and 

costs traditionally associated with 

internationalisation, SMEs have more 

opportunity to enter international 

markets. SMPs should be pushing 

the advantages of this new business 

landscape to their clients. 

Antoni Gómez, international president 

of accountancy firm Auren and a 

member of the SMP committee at IFAC 

(the profession’s global organisation), 

says: ‘Helping entrepreneurs adopt 

Small and medium-sized accounting 
practices (SMPs) are ideally placed to 
help their SME (small and medium-
sized enterprise) clients engage with 
international trade. But with only 
24% of SMEs saying they make use 
of SMPs when looking to expand into 
other countries, practices will have to 
broaden the services they offer to get 
into this particular market. 

Internationalisation is often seen as 

being about exporting, but the sector 

extends far wider than that. It covers 

importing, business partnerships, supply 

chains and foreign direct investment. 

An ACCA report, Growing globally: 
how SMPs can unlock international 
ambitions, defines the opportunities 

for SMPs under three headings: market 

research; strategy and planning; and 

business model optimisation. However, 

it warns that practices also face risks 

in introducing new client services. 

If SMPs are to succeed in offering 

international services, they will have to 

embrace those risks and adapt their 

current business model of ‘just’ offering 

assurance, tax and compliance service 

lines. This means specialising, adopting 

a strategic mindset, expanding 

international networks and investing 

in professional development. 

The main benefit of 

internationalisation to SMEs, 

according to the report, is access 

to new customers (cited by 45% of 

respondents), followed by greater 

profitability (35%), faster growth (33%) 

and access to new business networks 

(30%). Overall, trading in international 

markets is seen as helping businesses 

increase efficiency and productivity, 

become more innovative, and generate 

growth for the wider economy. 

But the main barrier to both SMEs 

and SMPs in their international plans 
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Key sources of advice
Sources of international advice that 

SMEs are most likely to obtain

Area of business focus
SMP clients’ participation in international 

trade activities over previous three years

Source: international trade survey, ACCA 2018

Accelerator or 
incubator 6%

16%

20%

23%

23%

26%

32%

33%

35%

39%

9%

25%

37%

39%

Financial adviser 

Consultant

Trade association

Accountant

None

Industry event

Setting up operations

Personal network

Establishing networks

Global supply chains

Bank

Lawyer

Exporting 

Government

Importing

60%

69%

growing rapidly, just under half (48%) 

place themselves in the ‘high or very 

high challenge’ category.

Many practices have a good 

understanding of the opportunities 

and barriers that clients engaging 

in international activities regularly 

encounter. SMPs interested in this 

work should consider that businesses 

are likely to need professional advice 

relating to individual activities. Equally, 

SMEs of different sizes require different 

types (and levels) of support. Therefore, 

businesses will be more likely to 

recognise the value of a practice’s 

international support if it caters for their 

specific needs and circumstances.

SMPs tend to draw on a wide range of 

resources when advising SMEs looking 

to work internationally. The resource 

most frequently cited for generating 

advice for clients is desk research (45%). 

This suggests that accountants provide 

informal support rather than specialist 

expertise. But there is also a strong 

reliance on business networks (39%), 

followed by professional bodies (34%) 

and member associations (24%). 

Shifting sands
As more businesses seek to take 

advantage of the opportunities 

presented by international trade, the 

type of professional advice demanded 

will change. While advising clients on 

e-commerce and technology systems 

in order to develop their internal 

management structure is an essential 

part of what SMPs do. When clients 

get to the stage of upscaling their 

international activity, this will let them 

process transactions with customers and 

suppliers in a far more efficient way.’

If SMPs are to win more international 

work, they are going to have to 

compete against government agencies 

(used by 39% of SMEs), lawyers (35%) 

and banks (33%). However, small 

businesses working abroad do turn to 

accountants for advice on international 

tax, compliance, foreign exchange and 

accessing external finance. 

SMPs should also be aware of how 

clients and prospective clients want to 

take advice. SMEs typically segment 

their advice needs according to the 

stage of the internationalisation journey 

they have reached. 

One important role the report suggests 

SMPs could play is in referring clients 

across their external network. With their 

understanding of and proximity to their 

clients, SMPs have the expertise to refer 

businesses to many sources of advice 

(see panel). SMEs also need help with 

creating a strategy with global ambitions, 

using appropriate technology such 

as cloud platforms, and developing a 

finance function that can scale up – not 

to mention identifying which areas they 

need advice and support in. 

SMPs know they should be providing 

that support. A 2017 IFAC survey 

shows that 45% expect advisory and 

consultancy to be the fastest-growing 

global service area, compared with 35% 

the year before. 

Those practices that do work with 

SME clients on internationalisation 

have mixed views of the experience. It 

was described as a ‘high or very high 

challenge’ by 34%, but ‘not a challenge’ 

by 24%. Views differ across the globe. 

In Asia, where cross-border trade is 

this area will remain unfeasible for some 

SMPs, every practice should remain alert 

to the changing realities of how SMEs 

are operating globally. 

SMPs that can take advantage of 

internationalisation opportunities do not 

have to change overnight. They can take 

a strategic approach to meeting client 

demands for new advisory services. 

While the challenges of practice 

diversification are significant, the 

opportunities for growth for SMEs and 

SMPs alike may be greater still. AB

Peter Williams, journalist

SMPs should 
be pushing the 

advantages of the 
new tech-enabled 

international 
business 

opportunities to 
their clients
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The top 20 global accountancy networks by fee income

MGI Worldwide
$0.43bn -2%

Deloitte
$38.80bn +5%

Russell Bedford
$0.46bn +12%

PwC
$37.68bn +5%

Pan-China
$0.46bn +27%

EY
$31.40bn +6%

SFAI
$0.52bn +8%

KPMG
$26.40bn +4%

UHY International
$0.54bn +5%

BDO
$8.13bn +7%

The leaders pull away
International Accounting Bulletin’s 2018 survey of global accountancy networks and 
associations has found that the market share of the biggest firms continues to grow

Baker Tilly, and HLB climbing to 12th, 

ahead of Kreston. Pan-China and MGI 

swapped places, the former climbing to 

18th and MGI dropping to 20th.

Among the associations, Allinial 

grew an impressive 42%, leaving 

PrimeGlobal holding on to fourth place 

by just US$1.2m. In third, GGI is only 

US$157.1m above Allinial. Allinial’s 

success came partly at the expense of 

IAPA, which lost 17 member firms to 

Allinial after their failed merger and 

dropped out of the top 10. AB

For financial years ending 2017, the 
fee income gap between the 15th 
biggest network (PKF) and the 16th 
biggest (UHY) was US$758.9m, 
compared with a US$527m gap the 
year before. Among the associations, 
for financial years ending 2017, a 
gap of US$421m separated ninth-
placed Morison KSi from 10th-
placed MSI Global, compared with a 
US$121.2m gap between ninth and 
10th the year before (Morison KSi and 
IAPA respectively).

This raises questions, says the 

International Accounting Bulletin 
(IAB), over the sustainability of smaller 

groups. Will a few truly global networks 

and associations come to dominate the 

market, and others focus on regions?

Changes of note in network rankings 

include Nexia in ninth overtaking 

The survey 
results raise 

questions about 
the sustainability 

of the smaller 
global accountancy 

networks
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The top 10 global accountancy associations by fee income

MSI Global Alliance
$0.67bn +9%

Praxity
$5.20bn +10%

Morison KSi
$1.09bn n/a

LEA Global/Leading 
Edge Alliance

$3.23bn +5%

AGN
$1.15bn -8%

GGI
$2.67bn +7%

DFK
$1.18bn -3%

PrimeGlobal
$2.51bn +18%

BKR
$1.40bn +3%

Allinial Global
$2.50bn +42%

PKF International
$1.30bn +25%

RSM
$5.10bn +5%

Mazars
$1.68bn +11%

Grant Thornton
$5.00bn +4%

Kreston International
$2.26bn +7%

Crowe Horwath
$3.81bn +3%

HLB International
$2.37bn +14%

Nexia International
$3.62bn +13%

Moore Stephens
$2.91bn +6%

Baker Tilly
$3.40bn +5%

 Audit and assurance      Accounting services      Tax      Advisory      Other
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Lessons learned
A decade after the financial crisis rocked the global economy, a raft of new regulations 
and a different approach to governance have emerged, but is it enough, asks Ian Guider

although nobody knows the contagion 

that would bring if it came to pass.

Have we solved how to deal with those 

that are too big to fail? Probably not. 

Thanks to consolidation and the collapse 

of many banks, those that remain are 

now even possibly too big to save.

Has the hubris gone from banking and 

have the rules changed to stop bankers 

acting recklessly? One of the most 

interesting statistics that has emerged 

in recent times came from Mark Carney, 

the governor of the Bank of England. 

Pointing to the $270bn of fines and 

penalties levied on banks around the 

world for misconduct issues, he said that 

if this figure were bank capital it could 

have supported $5 trillion of lending. 

Just imagine how that figure could have 

speeded up the economic recovery.

Perhaps the best that can be said 

is that should bankers once again get 

into trouble they will have to hand over 

their bonuses. It says much that this 

was the only way to ensure individuals 

behave responsibly, although there has 

also been a strong focus on introducing 

better governance all round.

It is only in the last couple of 

years that the economic recovery 

has become widespread. But it 

should not have taken this long. Had 

policymakers moved quickly with more 

stimulus and less austerity after 2008, 

we may not have faced the depth of the 

crisis we did, but perhaps we needed 

to learn the hard way. Now we need to 

take those lessons of best practice into 

the future. AB

Ian Guider is markets editor of 

The Sunday Business Post

This autumn marks 10 years since the 
onset of the global financial crisis of 
2008. The events of that September 
ushered in a period many of us would 
like to forget, but sometimes it is 
worthwhile reflecting on the past to 
avoid making the same mistakes again.

Certainly some of the events will never 

be forgotten. I remember working in 

London on the weekend in September 

that Lehman Brothers went bust and 

the panic it set off among banks. A few 

weeks later the Irish banking system 

imploded, resulting in the government’s 

now infamous decision to guarantee all 

banking liabilities.

The events across those few short 

weeks and the actions that followed 

were pretty much without historic 

parallel. Who would have thought the 

collapse of an Irish or Icelandic bank 

would set off a chain reaction? Those 

links also revealed how fragile the 

financial system really was. Regulators 

had little foresight to prevent the 

calamity and it turned out that 

policymakers had few tools to respond. 

There was also a lack of urgency when 

decisive action was needed.

I still believe the length of time it 

took the global economy to recover 

has led to some of the current state 

of affairs the world now faces – from 

Brexit to trade wars and the rise of 

populist movements.

So 10 years on, could it happen 

again? At a regulatory level the financial 

system has new checks and balances. 

Banks have ample capital and liquidity 

has certainly not been an issue, thanks 

to quantitative easing. The toolkit exists 

to wind down a bank in an orderly way, 

The best that can 
be said is that 

should bankers 
once again get into 

trouble they will 
have to hand over 

their bonuses
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If every user of 
accounts performed 

diligent analysis, 
there would be 

fewer Carillions. 
But who has the 

time?

Lessons in a digital world
As long as the financial reporting is good, technology has the power to transform the 
way users of financial statements analyse company performance, says Jane Fuller

shortcut is to apply an ESG ‘overlay’, 

which screens for (un)desirable activity, 

to an index – where you hope that 

prices reflect the financial analysis 

carried out by someone else.

Other investment professionals 

have switched their tech-savvy focus 

to ‘systemic active equity’. Customer 

behaviour can be tracked via their 

mobile phones and trade flows via 

sensors in shipping containers, and 

the data used to anticipate effects on 

corporate performance and share prices. 

Such multi-sourced information is 

potentially overwhelming, yet there 

is a positive outlook. Advances in 

data collection and analytics are 

automating the search for irregular 

behaviour. Auditors, among others, 

claim the benefit. 

For the investment industry the 

outcome is trickier. Passive investors 

can neither sell nor short a stock 

with dubious accounting practices. 

Engagement with management is 

often discussed, but how thorough is 

the practice?

Have we got to the stage where the 

neglect of fundamental financial analysis 

will actually offer opportunities to those 

applying the tried and trusted tests in a 

digitally assisted way, which will reduce 

costs? I hope so. But, with the passive 

traffic running against a rapid response 

to flashing signals, both diligence and 

patience will remain at a premium. AB

Jane Fuller is a fellow of CFA 

UK and serves on the Audit and 

Assurance Council of the Financial 

Reporting Council. The views 

expressed here are her own.

John Keats wrote nearly 200 years ago 
about the ‘Season of mists and mellow 
fruitfulness’ in his ode To Autumn. 
That could sum up the abundance of 
10-year-anniversary ruminations on 
lessons from the financial crisis. 

My ‘learnings’, as the unpoetic jargon 

now has it, were focused on reading 

the revised version of CFA Institute’s 

text on financial reporting quality. First, 

it makes the important distinction 

between earnings quality – sustainable 

profits that provide a platform for 

positive returns – and the quality of 

financial reporting. Management can 

and should report in an unbiased and 

transparent way on poor, as well as 

good, performance.

Second, and just as important, it 

is possible to spot warning signs of 

earnings manipulation and potential 

accounting irregularities. If every user 

of accounts performed the diligent 

analysis prescribed on income, 

cashflow statements and carrying 

values on balance sheets, there 

would be fewer Carillions.

But who has the time to do so? 

Financial analysts have been culled at 

investment banks since the financial 

crisis, and the new MiFID II regulation 

in Europe has added an extra twist. 

Fund managers are also cutting costs 

because of downward pressure on fees. 

Active stock-picking by well-trained 

professionals is expensive – on average, 

active management fees erase any 

outperformance of the market. 

Add in growing calls to pay attention 

to environmental, social and governance 

(ESG) factors, and the demands on 

analytical time get even heavier. A 
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Countdown to WCOA 2018
World Congress of Accountants in Sydney (5–8 November) is fast approaching 

and I hope to meet ACCA members at our stand. At the event you’ll hear from 

great visionaries in business and finance, and get the chance to meet members of 

our alliance partner Chartered Accountants Australia and New Zealand – the joint 

congress host with CPA Australia. We’ll be launching new thinking, showcasing our 

research, and ACCA chief executive Helen Brand will be an expert panellist for the 

session ‘Digital futures: new ways of working’. Check the website for details of the 

programme, at wcoa2018.sydney.

More than just a day
To highlight this month’s Global Ethics Day, ACCA is organising a host of events and 
creating resources that will have a lasting impact, says ACCA president Leo Lee

ACCA Rulebook and the ACCA Code 

of Ethics and Conduct – and it’s why we 

place ethics and professionalism at the 

heart of the ACCA Qualification. It’s also 

why we have our Ethics and Professional 

Skills module.

If you do one thing on Global Ethics 

Day, stop to think for a moment about 

what ethics and professionalism mean to 

you. Ask your colleagues, too. AB

Leo Lee FCCA is retired, but 

formerly held various roles at the 

Securities and Futures Commission of 

Hong Kong and is past president of 

ACCA Hong Kong

Global Ethics Day takes place on 
17 October. This year we’ve partnered 
with the Carnegie Council for Ethics 
and Corporate Affairs – which 
established the event in 2014 – and 
CFA Institute to mark the occasion. 

ACCA is holding a number of events 

throughout this month (see also 

page 66). ACCA Singapore will be 

running its second ethics film festival, 

while ACCA Hong Kong will hold its first. 

At the festivals, three documentaries 

will get audiences thinking about the 

ethical dimensions of technology and 

globalisation: Banking on Bitcoin, Big 
Men and The Price We Pay.

As well as running these and many 

more events and roundtables across the 

world, we are also working on a video 

series with the Carnegie Council, ‘Ethics 

in their Own Words’, where leaders 

speak about what ethics mean to them 

and address the questions posed by 

BlackRock CEO Larry Fink in his 2017 

annual letter to CEOs. Companies 

must, said Fink, consider how they 

deal with a range of issues, from the 

community and the environment 

to supporting workers through 

technological change.

Ethics is central to being a respected 

and trusted profession. So for ACCA 

members, ethics isn’t just for a day; 

it’s ‘365, 24/7’. That’s why we have the 
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41%

47%

31%

29%

19%

14%

9%

9%

9%

51%

57%

67%

70%

78%

84%

89%

89%

90%

More information

To read the IBE’s Ethics at Work 2018 employee survey, go 
to bit.ly/IBE-2018 

Corporate conduct
A recent survey by the Institute of Business Ethics of employee attitudes to workplace 
ethics in eight countries has assessed organisations’ ethical culture and risk

Honesty dominant
IBE’s Ethics at Work survey covered France, Germany, 

Ireland, Italy, Portugal, Spain, Switzerland and the UK. 

Ireland topped the honesty table, Germany came bottom. 

Ethics programmes make huge difference
Responses were markedly different between employees of 

organisations with a comprehensive ethics programme and 

those without.

Other countries, other customs
Levels of acceptability of the nine workplace practices listed 

opposite vary according to country.

Of fiddling, filching and duvet days
Are the following practices acceptable or unacceptable?

Making personal phone calls from work

78% of 
all employees 

surveyed said their 
organisation acts 

with honesty 
69% in 
Germany

88% in 
Ireland

My organisation acts 
responsibly

My organisation acts My line manager sets 
a good example

Organisations with an ethics programmeOrganisations with an ethics programme
Organisations without an ethics programme

I would speak up 
about misconduct

UK employees were more 
likely to deem eight of the 
practices acceptable

German employees were 
more likely than the European 
average to fi nd all nine 
practices opposite acceptable

More Portuguese employees 
than the European average 
found all nine workplace 
practices opposite to be 
unacceptable 

More employees in Italy 
than the European average 
thought seven of the nine 
workplace practices to be 
unacceptable

French employees were more 
likely to consider seven of the 
practices acceptable 

Swiss employees more likely to 
see four practices acceptable 
(and two unacceptable).

More employees than the 
European average in both 
Ireland and Spain considered 
six of the nine workplace 
practices to be unacceptable

Making personal use of the internet 
during work hours

19%19%Favouring family or friends when 
recruiting or awarding contracts

Posting personal mail from work

Taking pencils and pens from work

Usng company petrol for personal mileage

Minor fi ddling of travel expenses

Charging personal entertainment to expenses

Pretending to be sick to take the day off

Acceptable Unacceptable

More accepting Less accepting

86% 83% 73%
57% 46% 42%
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Ethics will be the key differentiator in the future. 
Is your business ready?
The digital age is now regularly presenting professional 
accountants with dilemmas and decisions they have never 
had to face before. This is testing the quality of their 
training and putting an entirely new emphasis on their 
ethical principles. 
     In the future, the digital landscape will continue to throw 

up increasingly grey areas that will require impeccable 

ethical judgment. How well the principles of ethics have 

been taught and ingrained in professioal accountants is 

set to become a significant differentiator between firms of 

equal technical capability.

     It seems likely that the risks of ethical compromise will go 

way beyond issues of honest and straightforward professional 

and business relationships (integrity). For instance, it is difficult 

to apply ethical judgment to the use of distributed ledgers 

without a sufficient understanding of what they are. 

     An ACCA study shows that the majority of professional 

accountants see the area most at risk of compromise to be 

professional competence and due care. But that’s a snapshot 

of today. Tomorrow, the pressure on demonstrating strong 

ethical principles will become even more important in the face 

of new and evolving digital scenarios.

     How ready is your business to deal with this? As part of a 

new initiative, ACCA has looked at several major drivers of 

change and is inviting employers to explore just how ready 

their businesses are to cope with these.

0% ready – where to begin

Feeling totally unprepared 

for a more complex future? 

Unsure of your current policies 

and approach to ethics within 

the finance function? Now is 

a good time to start changing 

that. To instil trust, professional 

accountants will need to 

demonstrate ethics more 

overtly, learn new behaviours 

and adopt new ways of working.  

First step: read ACCA’s report 

Ethics and Trust in a Digital  
ge, which will help explain 

where best to begin.

Unprepared

25% ready – made a good start

So, your business is starting to 

understand that ethical financial 

behaviour is much more than just 

an intuitive sense of following 

your conscience; it means 

demonstrating professional 

competency and applying ethical 

behaviour in work situations. 

Your business will need finance 

professionals trained in ethics, 

and strong ethical leadership 

setting the tone at the top. ACCA 

has identified six ways to promote 

ethics within your organisation – 

an easy framework to apply.

A good start

50% ready – halfway there

You know that technical 

capabilities are only half of 

the story, and that a well-

rounded skillset needs to be 

complemented by strong 

ethical behaviours. Now it’s time 

to put an emphasis on new and 

emerging ethical considerations 

in an evolving digital age. 

ACCA can help you navigate 

the ethical implications of new, 

complex situations from a 

global point of view. 

Halfway there

Just how ready is your business?

As an employer, just how ready do you think your business is to 

cope with the new demands that will be put upon your employees’ 

ethical judgment? Pick a number between 0 and 100%.

• Have you already anticipated this and put robust ethics 

criteria in place?

• Have you established clear hiring criteria to ensure only 

appropriately trained recruits are joining your team?

• Or are you only now waking up to the fact that, in the future, 

your team’s technical excellence will need to be matched by 

their ethical excellence?

0% 50% 75% 100%25%
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Blockchain and its impact on audit

The great AI takeover

The new skills gap

The impending talent crisis

China’s Belt and Road initiative

The unchecked proliferation of risk
Coping with unmet training needs

Cross-border business and a global economy

Ready for what’s next?

Is your business ready?

In the future, how businesses operate will be very different. Digital and other 

new technologies, the global economy, politics, legislation, cybersecurity, risk, 

and climate change – all of these factors are forcing change upon business 

processes, people and services.

The finance and accounting function sits at the very centre of these 

transformative challenges, and how it adapts to them will be critical.

At ACCA, we have always looked ahead to anticipate change and 

understand its impact on business, finance and the profession. We are 

working in partnership with employers around the world to help support  

them in preparing for that change.

As part of a new initiative, we have looked at 10 major drivers of change 

and are inviting employers to explore just how ready their businesses are to 

cope with them.

Find out more on the ACCA website and use our interactive tool to assess 
your business’ readiness to challenges, such as:

Find out how ready your business is by trying our new, interactive 

readiness assessment tool at: accaglobal.com/ethics-readiness

Find out more

75% ready – feeling confident

You are in a good place. Your 

teams are effective in learning 

new information quickly and 

applying their ethical judgment, 

often in situations they may 

not have seen before. You are 

confident they are meeting the 

standards of ethical behaviour 

expected. So now would be a 

good time to establish a robust 

evaluation process. ACCA can 

help you develop ways to assess 

objectively whether behaviour is 

ethical and if knowledge levels 

are adequate.

Confident

100% ready – so, what’s next?

Congratulations! Your 

organisation firmly believes in the 

value and importance of ethical 

behaviour – not just as an essential 

quality of the future finance 

professional but also as a driver 

for sustainable organisational 

performance. So how about 

you take a more prominent role 

in championing this important 

thinking, and help ACCA share 

and promote best practice across 

your industry, and indeed through 

our global network?

What’s next?
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All change in the land of the giants
Over the past 60 years, the world’s biggest businesses have been supplanted by others riding the powerful global waves of 

technology convergence, different approaches to product and service design, and the emergence of entirely new sectors

1957 1967 1977 1987 1997

AT&T IBM IBM IBM General Electric
Standard Oil NJ AT&T AT&T Exxon Coca-Cola
General Motors General Motors Exxon General Electric Microsoft
Du Pont Standard Oil NJ General Motors AT&T Exxon
General Electric Eastman Kodak General Electric Merck Merck
IBM Texaco Sears Roebuck Du Pont Intel
Texas Co Sears Roebuck Eastman Kodak Philip Morris Philip Morris
Gulf Oil General Electric Texaco Ford Motor Procter & Gamble
Standard Oil NY Gulf Oil Standard Oil Indiana General Motors IBM
Union Carbide Co Du Pont Procter & Gamble Amoco AT&T

The world’s largest 10 companies, decade by decade

The theory of evolution
The complexities and transformations of today’s world are forcing organisations to 
evolve their business models to keep up with change – and seize the advantage

As key trends reshape the global economy, so 
organisations are responding by refashioning their 
business models. The key trends include rising 

incomes and living standards around the world (although in 
some societies many people do not benefit from economic 
growth). Another is better access to financial services 
globally, particularly through the development of digital 
financial services provided via mobile phones. Also influential 
are shifting demographics, including ageing populations in 
some countries, and the growth of megacities. 

Alongside these global shifts, continuing developments 

in technology and the mass generation of data are creating 

space for new business models that can enhance quality 

of life – and sometimes pose new ethical questions. This is 

also a world of institutional deficiencies, with international 

governance bodies struggling to regulate business practices 

and enable sustainable and inclusive growth, account for 

intangible capital and organise effective social support 

systems. To add to this complex picture, an appreciation of 

the world’s environmental limits has increased the urgency 

attached to tackling climate change, the degradation of 

natural resources and increasingly polluted oceans. 

As highlighted in the ACCA report Business models of the 
future: systems, convergence and characteristics, this complex 

world is leading to new approaches to developing business 

models. The traditional, linear approach to business model 

design is now out of date, and today’s new business models 

have to navigate complexity, build resilience and make the 

most of opportunities to create new forms of value. 

Models fit for the future
Jimmy Greer, head of sustainability research and policy at 

ACCA, says: ‘New tools mean that business model innovation 

is easier to achieve than ever, and organisations are using 

multiple models in different ways for value creation. But 

the challenges of today’s world demand a wider, more 

systemic view.

‘Organisational design disruption does not occur in 

a vacuum. It plays out across the complex landscape of 

economies and societies. While there have always been 

challenges throughout the course of modern economic 

development, as long waves of technology ebb and flow, social 

institutions underperform and environmental limits are tested, 

today these challenges are now emerging in new spaces.’
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Exxon Mobil Apple
General Electric Alphabet
Microsoft Microsoft
AT&T Amazon
Procter & Gamble Berkshire Hathaway 
Berkshire Hathaway Facebook
Chevron Johnson & Johnson
Johnson & Johnson JPMorgan Chase 
Walmart Stores Exxon Mobil
Bank of America Bank of America

ACCA’s report identifies 12 characteristics of business 

models fit for the future, as follows:

* Multilayered. Companies are bringing together and 

integrating many different components of business so that 

their cooperation can create value.

* Participatory. Customer expectations of participatory 

consumption (rather than just transactional consumption) 

are allowing organisations to rethink how they interact with 

customers and other stakeholders.

* Platform-ready. Online platforms provide an opportunity 

to unlock value by building communities, empowering 

individuals and benefiting from network effects.

* Multi-capitalist. Organisations understand that value 

creation through a business model requires not only 

financial capital, but also intellectual, natural and relational 

forms of capital. 

* Purposeful. Engendering a sense of purpose (and 

communicating this sincerely to employees, customers 

and partners) builds resilience and long-term value. 

* Data-sensible. Recognising the importance of data, its 

sensitivity and its owners’ rights, is key. This includes 

understanding the need for data portability (the ability to 

move, copy or transfer data easily from one database or IT 

environment to another). 

* Boundary-testing. Organisations are realising they need 

to go beyond perceived natural boundaries to create 

enduring value in areas previously thought beyond them.

* Open. Openness allows more sharing and collaboration, 

and the potential to benefit by contributing to an 

ecosystem and building on others’ knowledge and learning.

* Potential-enhancing. The provision of tools for people and 

places to realise potential can create outsized returns for all.

* Fair play. Ethics should be at the heart of everything. 

The need for sound business ethics is even more acute 

in a digital environment where any lack of professional 

competence and due care can cause ethical issues to 

emerge in unexpected places.

* Convening. Assembling groups in a virtual or physical 

space (or around an idea), and building a community that 

people value, contributes to social and civic systems.

* Restorative. The ability to fix, renew and repair is not only 

more efficient but can also unlock new sources of value.

Think ‘like a system’
Professional accountants can play a valuable role in business 

model innovation, particularly in relation to value proposition, 

value creation and value capture. However, alongside their 

traditional strengths of financial acumen, technical knowledge 

and ethical judgment, they will need to develop new mindsets. 

For example, professional accountants will need to think 

‘like a system’ – taking a holistic view and understanding how 

to operate in a network. They will also need to understand 

how to capture and assess new sources of value, including the 

development of new methods for measuring and evaluating 

value. They will require creative capabilities to think differently 

and solve problems, taking account of human and social 

factors as well as making the most of new technologies such as 

artificial intelligence. Last but not least, they will need to adopt 

a long-term mindset so that they can help organisations to 

build resilience and tap previously unseen opportunities.

‘The accountancy profession is well placed to support 

the growth of business models of the future that help build 

resilient, inclusive and prosperous societies,’ says Greer. ‘The 

unique contribution that professional accountants can make 

to how a business model proposes, creates and captures 

value means that they can play a meaningful, strategic role in 

building organisations that are ready for the future.’ AB

Sarah Perrin, journalist
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Rich pickings
With the world’s ultra-rich coming from an increasingly wide range of backgrounds 
and locations, those who manage their fortunes can enjoy growing opportunities

W ith all the media coverage of tech billionaires 
and the quest to find the next unicorn 
businesses, it would easy to assume that many 

of the world’s wealthiest individuals are nerds from Silicon 
Valley. Some may be, but in fact most are not.

Individuals who accumulated their wealth through tech-

based businesses do feature prominently in the upper 

echelons of the 2018 Forbes World’s Billionaires list. Amazon’s 

Jeff Bezos heads the ranking, with US$112bn, and Bill Gates 

of Microsoft comes in second with US$90bn. Facebook’s Mark 

Zuckerberg, the world’s youngest super-rich individual, worth 

US$71bn at age 34, is the fifth wealthiest person, while Larry 

Ellison, founder of the Oracle software business, is in 10th 

place with US$58.5bn.

There are plenty of other tech billionaires sprinkled through 

Forbes list, too – Larry Page and Sergey Brin of Google and 

Steve Ballmer of Microsoft, for example. But many of the 

wealthiest are neither young nor techie. Take Warren Buffett 

– known as the ‘Sage of Omaha’ and ‘the World’s Most 

Successful Investor’ – in third place with US$84bn. In fourth 

place comes the richest person in Europe, France’s LVMH 

chairman and CEO Bernard Arnault, with US$72bn, while in 

sixth place is Amancio Ortega (US$70bn), co-founder of Zara 

and the world’s wealthiest retailer. 

As you look down the list you see that many of the super-

rich actually made their wealth in traditional fields. They span 

retailing, media, oil and gas, gambling, real estate, footwear, 

brewing, pet food, sweets, banking and cars. Then there is 

inherited wealth. If we look at Forbes again, we see that three 

members of the Walton (Walmart) family slot in at number 14, 

15 and 16. They inherited their wealth from founders Sam and 

James who died 1992 and 1995 respectively. Not far behind 

is Françoise Bettencourt Meyers, heir to the L’Oréal empire. 

There are many more who were born rich and who face the 

challenge of maintaining and enhancing their wealth. 

Global growth
Globally, the number of people holding significant wealth 

is increasing. Wealth-X’s World Ultra Wealth Report 2018, 

which researches those with net worth of US$30m or more, 

found that there were 255,810 ultra-high-net-worth individuals 

(UHNWIs), a 12.9% increase on the year before. Their total 

combined wealth amounted to US$31.5 trillion, an increase of 

16.3% over the previous year. 

So the wealthy are becoming more numerous. There is also 

a marked geographical change under way. The tectonic plates 

of global wealth have now shifted significantly towards the 

East. Traditionally, North America – and the US in particular – 

has produced more HNWIs than any other region, but for the 

first time last year, UBS and PwC found that Asian billionaires 

outnumbered those in the US, although the US still retains 

the greatest concentration of wealth. Meanwhile, Wealth-X’s 
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report found that in 2017 Hong Kong 

overtook New York to become the 

world’s top city for the ultra-rich, with 

a 31% increase in UHNWIs.

Global property consultant Knight 

Frank’s 2017 Wealth Report found 

that while North America leads the 

field in the total number of UHNWIs, 

over the 10 years from 2006 to 2016 

their numbers have increased by 42% 

in the Latin America and Caribbean 

region, 48% in the Middle East, 13% 

in Africa, 86% in Australasia and a 

whopping 121% in Asia. Russia and 

the CIS come in at 36% while Europe 

posted a 17% increase.

Knight Frank also noted that some countries have 

experienced astonishing increases in their UHNWI 

populations. Vietnam experienced a 320% increase. In India 

and China, the world’s two most populous countries, the 

ultra-wealthy population has increased over a decade by 290% 

and 281% respectively. By way of comparison, the UK, which is 

home to more of Europe’s UHNWIs than any other country, has 

shown an increase of a mere 28%.

The tectonic plates 
of global wealth 

have now shifted 
significantly towards 

the East

Wealth of opportunity
As the number of HNWIs grows, 

so, too, do the opportunities for 

wealth managers. And with many 

of the wealthiest people age, how 

they pass on their wealth becomes 

a pressing concern. In their research 

New value creators gain momentum 
– billionaires insights 2017, bankers 

UBS and consultants PwC ‘estimate 

that US$2.4 trillion of billionaire 

wealth will be transferred in the 

next two decades as billionaires 

age, with a significant amount 

going to philanthropic causes’. This 

is a very big number indeed and so could be the fees and 

commissions paid to advisers and wealth managers; nice work 

if you can get it.

In Asia, the proliferation of HNWIs is already impacting on 

the wealth management market, with competition so fierce 

that managers are enjoying the highest pay hikes rises in 

over a decade – in some cases over 30% in Hong Kong and 

Singapore, according to private bankers and recruiters. 

So what next? Will wealth continue to be created globally 

and where will it be concentrated? According to Wealth-X, the 

global population with over US$30m is set to rise to 299,000 

people by 2021. They anticipate that the trend towards a 

global spread of wealth will continue. What’s more, wealth is 

likely to become more mobile. 

The itinerant wealthy are already a phenomenon. They can 

live anywhere they choose and, thanks to ever-improving 

communications, will be able to run their businesses from 

wherever they find themselves. So the obvious question is, 

where will UNHWIs choose to live in future? 

Some may choose tax havens like Monaco; others will prefer 

the security of Switzerland or perhaps the UK. What seems 

likely is that wealth will become fluid and stateless; home will 

be wherever the wealthy lay their heads at night. This poses 

some interesting questions for tax collectors, and also for 

those who advise the wealthy. Perhaps taxation, and wealth 

advice and management, will need to take up residence in the 

cloud to keep pace with the iterant rich? 

Meanwhile, for HNWIs themselves, the challenge of 

retaining and enhancing their wealth will remain significant, 

and a continuous burden. So, with the global increase in 

private wealth, opportunities for tax specialists and wealth 

managers are likely to abound. AB

Richard Willsher, journalist 

Rank Name Net worth Age Source Country

1. Jeff Bezos US$112bn 54 Amazon US

2. Bill Gates US$90bn 62 Microsoft US

3. Warren 
Buffett US$84bn 88 Berkshire 

Hathaway US

4. Bernard 
Arnault US$72bn 69 LVMH France

5. Mark 
Zuckerberg US$71bn 34 Facebook US

6. Amancio 
Ortega US$70bn 82 Zara Spain

7. Carlos Slim 
Helu US$67.1bn 78 (telecoms) Mexico

8. Charles 
Koch US$60bn 82 Koch 

Industries US

8. David Koch US$60bn 78 Koch 
Industries US

10. Larry 
Ellison US$58.5bn 74 (software) US

2018 Forbes billionaires ranking
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Centre of excellence 
Implementing RPA in pharmaceutical giant GSK’s financial 

shared services in China was part of a wider transformation for 

the function. Two primary goals were adding business value 

and improving the control environment. 

Scaling its RPA deployment made GSK look at its 

governance model. RPA was a locally driven finance team 

initiative at the beginning, but as its governance implications 

became understood more widely, GSK set up a central 

technology team as an RPA centre of excellence. 

Establishing the command-and-control hub has produced 

many benefits including:

* better coordination of software licensing and supplier 

engagements

* enterprise-wide visibility of work-scheduling of the robots

* centralised maintenance and control of robot performance 

including analytical reporting.

Transformers
Robotic process automation could be the driver for the strategic transformation of the 
finance team, according to a joint report from ACCA, CA ANZ and KPMG

For the CFO, the implementation of robotic process 
automation (RPA) goes way beyond the capture of 
cost reduction benefits. RPA also promises improved 

controls, faster processing speed and better data quality – 
and a major opportunity to transform the finance function.

A joint ACCA, CA ANZ and KPMG report, Embracing 
robotic automation during the evolution of finance, shares 

the results of a survey of over 2,500 ACCA and Chartered 

Accountants Australia and New Zealand (CA ANZ) members, 

offers insights from global organisations on the adoption of 

robotics, and identifies the implications and opportunities of 

RPA implementation for the finance function. 

Perhaps unsurprisingly, there is confusion in the marketplace 

around the role and opportunities of robotics for the finance 

sector. Deploying RPA is as much about change management 

and stakeholder engagement as it is about software 

implementation. Any change as significant as introducing RPA 

into finance will bring challenges. In business transformation, 

the soft stuff – the people element – is the hard stuff. 

The report says that CFOs need to engage with finance 

function staff to involve them in the transition process and 

to work with the technology. With so many media reports 

focusing on the threat from robotics, it is not surprising that 

some people are scared of losing their jobs to robots.

All businesses can benefit
Working with robots remains mainly the preserve of big 

organisations – three-quarters of the large organisations 

surveyed have either trialled or implemented RPA in 

the finance function, compared with only one-third of 

smaller entities. But Nikki McAllen, financial management 

partner at KPMG Australia, says RPA can be as suitable 

for smaller entities as larger ones, as it ‘can significantly 

reduce processing costs, improve the productivity and 

knowledge of employees and the quality of the data and 

data flows. So if it’s not cost-prohibitive, then I would be 

considering RPA as a potential solution regardless of the  

size of the organisation.’
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Lessons from the pioneers
* Invest in change management capability and engage 

employees through the journey – their understanding 

of the benefits and the implications for their roles and 

responsibilities will ensure minimal resistance. 

* Ensure that the understanding of the technology in the 

finance team is with those who understand the business 

processes so they can build a strong, wide RPA platform.

* Start small. Learn in a safe environment where the risks can 

be minimised.

* Involve IT early, ensuring buy-in and support for security, 

programme management and robot coding capability.

* Model the governance arrangements well. Strong, 

centralised RPA governance structures ensure supplier 

and licensing arrangements are efficient, bots are 

maintained and controlled, and a proliferation of RPA 

‘point solutions’ is avoided. 

* Understand processes and inherent complexities before 

introducing RPA software. Optimise, eliminate, simplify or 

standardise because robots don’t fix bad processes.

* Know when to stop. RPA is rarely the solution to 

automating 100% of an end-to-end solution. 

* Recognise when RPA is not the right solution. Replacing 

legacy systems using more traditional IT protocols may be 

the better option in the long term.

The biggest barrier to RPA cited by CFOs is knowing where 

to start. Geraldine Magarey, thought leadership and research 

leader at CA ANZ, says: ‘First, we find that finance teams are 

still understanding the benefits that RPA may bring to their 

businesses: there is not a lot of information about how RPA 

can work in a finance setting and which part of the finance 

function would be suitable for RPA. Second, finance teams 

have many competing priorities, including for resources, so for 

many it is not the highest priority at the present time.’

Reality check
Misunderstandings around the basic functionality and 

applicability of RPA can result in finance leaders looking to IT 

to dominate automation decisions. But those decisions should 

be ‘business-led’ and should involve working collaboratively 

with technology teams. 

While RPA may evoke images of sophisticated machinery 

assembling computers or cars, the reality is markedly different. 

RPA is software that end-users can easily programme or 

instruct to perform high-volume, repeatable, rules-based tasks 

in a world where multiple enterprise resource planning systems 

and loosely integrated support systems are commonplace. 

This ‘swivel chair’ automation product – so called because it 

replicates the actions of a human accessing multiple systems 

– cuts across the IT legacy landscape and helps connect it 

all together. It offers a quick and accurate way to automate 

tasks and transfer data within 

processes. McAllen says: ‘Where 

RPA is deployed successfully, there is 

often a snowball effect – the benefits 

from the first implementation can be 

immediate, and organisations see 

multiple opportunities to automate, 

eager for more.’ 

The RPA user-interface technology 

means robot solutions use the same 

application interfaces and log-in 

identities as a human would. Ease 

of implementation is optimised 

because no underlying system 

changes are required. 

As Jamie Lyon, portfolio head 

at ACCA, points out, the automation agenda for the finance 

function is nothing new: it can be seen in different tools and 

technologies designed to improve processes, reduce costs 

and lower the number of manual workarounds. Key among 

these are the advent of enterprise resource planning systems 

in the 1990s, the rise of spreadsheets and macros, and even 

screen-scraping technology. 

The business case
CFOs thinking about deploying 

robotics should be aware of the 

benefits for all sizes of business. This 

is not just about technology; rather, 

it provides a significant opportunity 

for the finance organisation to 

retrain and redeploy finance staff on 

added-value activities that require 

professional judgment, decision-

making and customer interactions.

Magarey says: ‘The use of new 

technology, particularly robotics, 

provides new opportunities for 

finance teams of the future. It will free up the teams from 

some of the more repetitive tasks and allow them to focus 

more on the higher-level functions.’ RPA provides the 

opportunity for the finance function to move decisively 

towards value-adding activity. AB

Peter Williams, journalist and accountant

‘There is often a 
snowball effect – the 

benefits from the 
first implementation 

can be immediate, 
and organisations 

see multiple 
opportunities for 

more RPA’
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Self-presentation 

Dr Rob Yeung on self-presentation in 
the workplace at bit.ly/ACCA-playlist

No bragging matter
You think you’re sharing a success story, but your colleagues may be thinking 
something very different. Rob Yeung talks about the skill of self-presentation

The study suggests that talking about 

successes and achievements may have 

unintended consequences. The people 

around you may not only fail to share 

your joy, they may even feel annoyed by 

or envious of you.

Insincerity’s deserts
Another common self-presentational 

error is the humblebrag, which 

behavioural scientist Ovul Sezer and her 

colleagues define as bragging masked 

by complaint or humility. 

I once heard an executive say: ‘I’m 

tired of getting so many calls from 

headhunters.’ The ‘I’m tired of’ part of 

the sentence implies a complaint, but 

‘getting so many calls from headhunters’ 

sounds like an attempt to convey 

the idea of an individual so clever or 

talented they are highly sought after. 

Likewise, I have heard comments such 

as ‘I don’t understand why I’m always 

the one who has to sort everything out’, 

and ‘my boss keeps giving me bigger 

and bigger projects, which is just weird’.

In fact, Sezer and her research 

collaborators found that people 

who humblebrag tend to be judged 

more harshly by observers than 

those engaged in outright bragging. 

Observers said they consider 

humblebraggers both less likeable 

and less competent than the more 

straightforward braggers.

Other research has found that 

humblebraggers tend to get judged 

so severely because they are perceived 

When you are called for a job interview, 
you clearly need to talk about your 
achievements and personal qualities to 
win over the interviewers and secure 
the position. But beware: the same 
self-presentational tactics that can 
land you the job may easily end up 
backfiring in other workplace scenarios.

Imagine for a moment that you have 

successfully completed a challenging 

assignment or won an award at work. 

You are feeling happy – even exuberant. 

If you should now share the story of your 

success with a colleague, to what extent 

do you think the recipients of your story 

would feel happy for you too?

A study led by Irene Scopelliti at Cass 

Business School in London found that 

most people overestimate the extent to 

which the recipients of a success story 

will feel proud of and happy for them. 

Scopelliti’s team found that people 

telling positive stories imagined that 

the recipients would tend to experience 

positive emotions 38% of the time; in 

fact, recipients reported feeling positive 

emotions just 14% of the time.

People sharing success stories also 

underestimate the extent to which their 

recipients will experience negative 

emotions such as annoyance or envy. 

The Cass team found that people telling 

positive stories imagined that recipients 

might experience negative emotions 

28% of the time; in reality, recipients 

of such stories often viewed what 

they were being told as bragging and 

responded negatively 72% of the time. 

In other words, nearly three-quarters of 

audiences who listen to or read positive 

stories experience some negative 

emotions as a result.

People who 
humblebrag tend 

to be judged 
more harshly by 

observers than 
those engaged in 
outright bragging
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More information

Dr Rob tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

of success given that I would describe myself as 

somewhat reserved and introverted? 

A First of all, there is no clear link between personality 

measures such as extraversion-introversion and 

business success. For example, one study found that sales people 

who are highly extraverted are less fi nancially successful than people who are less 

extraverted – perhaps because people with middling levels of the trait are better at 

varying their behaviour to meet the needs of different clients.

I have personally come across successful business owners with wildly varying 

personality traits. The important thing is to understand your preferences and 

weaknesses and then to delegate or put processes in place to mitigate them. For 

example, if you do not enjoy face-to-face business development, it could be worth 

either fi nding a business partner who does enjoy the direct interpersonal element 

or investing more in social media. The point is that there is not a single template 

for how all successful business owners work. To a large extent, you can shape your 

business in a way that allows you to play to your strengths.

Although you mention that people you know are working less but earning more, 

it is worth considering that these may be perceptions on your part rather than 

objective truth. People can exaggerate their achievements and downplay their 

struggles in an attempt to gain status – ie look good to other people.

Finally, it may be possible that they are currently earning more. But remember that 

business owners also have less security, so your ultimate earnings as an entrepreneur 

may be much more volatile than if you remain a salaried employee.

Tips for the top 
A mentor is a senior, experienced individual who gives career advice and guidance 

to someone who is less experienced – the mentee. Clearly, mentees benefi t from the 

insight and assistance of mentors. However, research suggests that mentors benefi t 

too. A study led by the University of South Florida’s Tammy Allen found that mentors 

tend to earn more and are promoted more frequently than peers who do not mentor 

others. It may be that mentors benefi t because they gain visibility 

in the organisation through their mentoring and are viewed 

more positively by colleagues.

Carly Shaw FCCA, a senior client manager at UK 

accountancy fi rm Wilkins Kennedy, adds that mentees 

may become useful to mentors too. She explains: 

‘You don’t need to go looking for a mentor. Turn up 

to work every day eager to learn and you will attract a 

mentor. Partners, directors and leaders are constantly 

looking for the next big thing. They want to help you 

succeed because along the way you can help them.’

Dr Rob’s talent clinic

Q I am considering starting my 

own business. Quite a few 

people I know who have done so are 

now working less and earning more. 

How can I maximise my chances 

as insincere. Sincerity is such an 

important element in interpersonal 

interaction that both braggers and 

complainers are viewed as more 

sincere – and therefore more 

likeable – than humblebraggers.

However, one of the worst self-

presentational strategies of all in 

the workplace is hypocrisy, which 

Utrecht University researcher 

Janina Steinmetz and colleagues 

defi ne as an attempt to convey 

a positive image while failing to act 

in a way that lives up to that image. 

I have come across more than a few 

executives who encourage workers to 

behave with empathy and consideration 

for customers yet are themselves 

aggressive and harshly critical.

A signifi cant proportion of leaders 

engage in hypocrisy – often without 

realising it – which can greatly damage 

their likeability and ability to lead. 

Hypocrites who counsel behaving in 

one way but themselves behave in 

another tend to be judged more harshly 

in the long run than those who may 

behave in the same manner but do not 

speak out against such behaviour.

If you want to discover whether 

you are applying self-presentational 

strategies ineffectively in managing your 

public image to boost your professional 

prospects, ask your colleagues and 

customers for candid feedback on how 

you really come across. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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AI at the heart
Companies that are finessing the technology-enabled business model are 
already looking further down the track at the prospect of an AI-enabled model

In recent years, companies with the means and the 
ambition have recognised the need to embrace the right 
technology to maintain competitive advantage. In effect, 

the technology-enabled business model is a concept that 
most finance leaders would now recognise as one of the core 
elements of a well-developed corporate strategy.

But in the relentless pursuit of value creation, while at the 

same time addressing the challenge of disruption, CFOs 

and their peers are increasingly looking to insert powerful 

technology – specifically artificial 

intelligence (AI) – even deeper into 

their business models.

The McKinsey Global Institute 

(MGI) predicts that about 70% of 

companies will implement some 

form of AI by the end of the next 

decade, saying that early adopters 

of the technology could double their 

cashflow, with laggards suffering a 

20% decline. MGI believes AI could 

add US$13 trillion to the world 

economy by 2030.

More and more companies are 

contemplating the idea that AI can 

not only improve processes and 

decision-making in specific areas, but also help redefine the 

business model – the ultimate expression of an organisation’s 

strategic mission. The idea is not so outlandish when you 

consider that boards are already making strategic decisions on 

how to best manage their assets in a world where just about 

every sector is being disrupted, usually by forces that are in 

some way underpinned by AI. But directors may baulk at the 

idea of decisions about the future shape and direction of a 

company being outsourced to robots. Fortunately, that is a 

long way off.

What is true is the recognition that the value drivers in 

many businesses are more likely to continue to deliver if they 

are underpinned by AI. The business lines of the future that 

will perform well are also likely to have been created in an 

innovative lab environment highly focused on AI technology 

You can add to this the idea that our strongly performing 

companies may need to transform into totally different animals 

to survive, and the notion that hugely successful companies 

of the future may appear out of nowhere having created their 

own marketplace. Ultimately, the deployment of AI is likely to 

feature at the heart of these scenarios.

 

AI as catalyst
The best place to go looking for examples of how AI will play 

a greater role is where tech companies and technologies have 

collided with traditional businesses that up until now have 

relied on human endeavour or craft.

Take the cut-throat world of 

recruitment, where the skill of 

consultants to source candidates and 

sell them to employers was for many 

years the core competence that 

underpinned the growth of global 

operations. That is now being turned 

on its head.

Now those same companies are 

exploiting the ability to harvest data 

through AI and machine learning 

to maintain competitive advantage, 

and it is their CFOs, as stewards of 

their data, who are taking the lead in 

this innovation.

Hays, one of the biggest recruiters in the world, has been 

working with LinkedIn since 2012, whereby Hays consultants 

are contacted every time a candidate tweaks their LinkedIn 

profile. Hays CFO Paul Venables says: ‘This means that if 

somebody is on LinkedIn, either they are on our database 

or that individual is linked in with one of our consultants. In 

building that relationship, we receive information that will 

let us know a few days earlier than our competitors that this 

person is really serious about finding a job. It allows us to 

outperform the competition.’

To maintain relationships with tech giants, Hays runs a team 

in Silicon Valley, constantly interacting with them. ‘It is partly 

to make sure we are driving forward that part of the business,’ 

adds Venables.

For rival PageGroup, an alternative approach to candidate-

matching has been developed in the recruiter’s innovations 

group, which CFO Kelvin Stagg describes as ‘AI with a human 

Companies are 
exploiting the ability 

to harvest data 
through AI in order 

to maintain the 
advantage, and it is 
their CFOs who are 

taking the lead in 
this innovation
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touch’. To develop the AI-lead model, a test group was initially 

interviewed through an automated Skype call following an 

introductory video. ‘The analytics were able to tell us how many 

different words they used, the range of vocabulary and the 

cadence of their voice. It told us if they held eye contact or they 

looked up and down, and how many times they stuttered. With 

this information you can automatically filter the best candidates 

depending on the role you are trying to fill,’ says Stagg.

‘You can get rid of the ones you do not want, leave the three 

you want, and that is the shortlist you send off to your client. 

Only 15% replied, but when we did the exercise with a real 

person contacting them, 99.9% of people replied. It’s different 

because you’re happy to talk to a real person – even if the 

analytics are working in the background. We tested it in the 

UK, Belgium, Mexico and China, and the percentages were 

almost identical,’ he says.

Building relationships
The AI-led approach is cutting out the sourcing element 

of consultants’ work, allowing them to work harder on 

developing relationships with employers. 

As such, both recruiters 

are redefining their 

business models with a big AI element at their core, knowing 

that a failure to do so would mean surrendering the market 

dominance they have built up over many years.

As AI becomes increasingly important in value creation, 

it may well be that the business model of the future is 

developed around the technology rather than the other 

way round.

Flexible business models
Rob McInerney, founder and CEO of UK startup Intelligent 

Layer, is focused on developing the future business model 

using AI to create and market products and services in a way 

that is superior to legacy systems. Crucially, it means the 

business model can change as fast as the machine at its heart, 

says McInerney. ‘The technology we are developing will allow 

companies to experiment in real time with their customers, 

products and services, promoting innovation and helping 

to find previously undiscovered trends and preferences at a 

highly granular level,’ he adds.

McInerney’s initial product – IntelligentX, the world’s first 

beer brewed with the help of AI – offers a challenge 

to a very traditional industry by 

incorporating continually 

updated information from 

consumers and other sources.

His work offers the template 

for future businesses working 

to a business model that, he 

says, is so adaptive it can 

change by the hour. When 

it comes to future business 

models, it may be a 

taste of things  

to come. AB

Lawrie Holmes, 

journalist
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A clearer value 
creation story
The standard-setter is considering updating its 
management commentary good practice to give better 
insight into companies’ strategies. Adam Deller reports

developments within the industry, 

particularly that of integrated and 

sustainability reporting.

The IASB remains geared towards 

the primary users of the fi nancial 

statements. It recognises that the term 

‘management commentary’ is fl uid, 

and many countries refer to items such 

as sustainability and diversity under 

different headings. The commentary the 

IASB focuses on is the narrative report, 

which provides information relevant to 

broader fi nancial value that is useful to 

primary users of fi nancial statements.

In a nutshell, the IASB recognises that 

the management commentary should 

complement the fi nancial statements by 

providing other fi nancial information. 

This information should provide insight 

into the company’s strategy for creating 

shareholder value over time, its progress 

in implementing it, and the potential 

impact on future performance not yet 

captured by the fi nancial statements. 

The 2010 management commentary 

practice statement contains four areas 

(business model, fi nancial analysis, 

non-fi nancial information and forward-

looking statements). At its recent IFRS 

conference, the IASB announced that 

each would be reviewed in this update. 

Business model
The IASB believes that the management 

commentary should include qualitative 

and quantitative information on the 

operational position of the business as 

One of the most recent additions 
to the workplan of the International 
Accounting Standards Board 
(IASB) is a project to look at 
management commentary. 

Currently the standard-setter has a 

practice statement on the management 

commentary, which has been in place 

since 2010. The statement is not 

an international fi nancial reporting 

standard but a broad, non-binding 

framework for the presentation of 

management commentary that relates 

to fi nancial statements that have been 

prepared according to IFRS Standards. 

With the corporate landscape 

changing dramatically since 2010, 

the IASB has decided to look at how 

its statement may need updating. 

Rather than break new ground, 

it has attempted to pull good 

practice together from other similar 

The IASB believes 
the commentary 

is the appropriate 
place to explain 

how the business 
generates value 
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order book and headcount changes, 

whereas longer-term items would 

look at things such as customer wins/

retention, store upgrade processes, 

research and development, and the 

retention of key staff.

During a discussion at the recent IFRS 

conference, the panel acknowledged 

that operational performance 

information may take a variety of forms. 

Conference attendees generally felt that 

some prescription would be useful on 

how market share would be reported, 

as currently entities defi ne this through 

a variety of measures. Attendees also 

suggested that guidance would be 

useful on how sensitivities (such as the 

notional impact of dollar changes in 

metal pricing) were shown.

In these areas, the IASB could 

provide useful assistance. While the 

revised practice statement is unlikely 

to generate information on prescribed 

ratio calculations, it would be useful 

if it offered a recommendation as to 

the basis on how items such as market 

share should be calculated. While 

users of corporate reports want specifi c 

information, they also want comparable 

information and the IASB could render 

helpful assistance by providing detail for 

recommended practice here.

Forward-looking statements
The IASB made it very clear during 

the conference that it has no intention 

of asking entities to produce more 

forward-looking statements, accepting 

that any such request was often met 

with nervousness from crowds. Instead, 

it wants this area to focus more on 

explaining management’s statements on 

future prospects, including the factors 

expected to drive those prospects.

Examples of this could be explaining 

short-term forecasts such as sales 

growth percentage, or longer-term 

statements such as targets for market 

share or reductions in carbon emissions. 

well as the factors that may affect its 

future development.

The management commentary should 

therefore cover the senior leadership’s 

strategy for how the business is going 

to take itself forward, in conjunction 

with how the company assesses the risks 

that are most relevant to the creation 

of shareholder value. The IASB believes 

that the management commentary is 

the appropriate place to explain how 

the business generates value and what 

factors are expected to materially affect 

this value creation in the short and 

longer term.

The examples given by the IASB 

could be to identify where the majority 

of the business’s sales come from – 

either in terms of sales, locations or 

customer type – and how management 

expects to build on this in the future.

It is at this point that the diffi culty 

begins. All investors want specifi c 

disclosures about management’s 

strategy so they can make informed 

decisions. At the same time they 

recognise the value in not giving away 

key future strategic plans and placing 

them in publicly available documents. 

While the IASB has noble aims in value 

creation disclosure, it is diffi cult to see 

how a balance can be struck. As a result, 

any big shift away from boilerplate 

disclosures or unspecifi ed grand plans 

may be unlikely.

Financial analysis
While the goal of greater disclosure of 

strategic plans seems unlikely to come 

to much, the area of fi nancial analysis 

may be the one where the IASB can 

effect most change. 

Current-year fi nancial analysis within 

the management commentary should 

include an explanation of current-year 

fi nancial performance and position. 

Even the briefest of examinations 

of fi nancial statements across major 

entities shows that this often includes 

both IFRS and non-IFRS fi gures, with 

a wide variety of key performance 

measures identifi ed by industry. The use 

of alternative performance measures 

(APMs) has been widespread for some 

time, and the IASB does not propose to 

require entities to disclose any specifi c 

alternative performance measures. 

Rather than focusing on the use of 

APMs, existing IASB projects such as 

one on primary fi nancial statements are 

aiming to bring further disaggregation 

of information, particularly in the 

statement of fi nancial performance. 

This further disaggregation should 

lead to an enhanced level of detail 

within the fi nancial statements 

themselves, which in turn may lead to 

an increased level of analysis within the 

management commentary. 

Non-financial information
This section of the management 

commentary would cover the resources 

and relationships key to creating value 

in the business. In an ideal world, the 

IASB believes it would show historical 

operating information relevant to 

an understanding of future fi nancial 

performance and position in the short, 

medium and long term. 

Examples of useful short-term 

information in this section would be 

likely to include items such as the sales 

The IASB has 
no intention of 
asking entities 

to produce more 
forward-looking 

statements
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commentary should show a common 

thread of the most important issues 

throughout the report. The IASB is keen 

to emphasise in its guidance that the 

provision of relevant information to the 

users of the commentary is absolutely 

key, rather than a minimum set of 

disclosures for management.

Finally, materiality is key in 

determining management commentary 

content. It is already a focus, looking 

at the IASB’s disclosure project. There 

is an updated definition ‘material,’ 

and guidance on making materiality 

judgments. As these projects reach 

their conclusion, they will feed into 

the discussion on the effects on the 

management commentary.

Next steps
The IASB accepts this is a tricky area 

to step into, with countries operating 

their own regulations regarding this 

type of reporting. It recognises it is not 

something that is going to be handed 

down to preparers for them to apply 

in their financial statements. Instead, 

the IASB’s stated aim is to put together 

good practice and meet with standard-

setters of varying countries, effecting 

change in that way.

It has asked national standard-

setters around the world to provide 

information about the management 

commentary guidance applying to 

listed companies in their jurisdictions. 

The information gathered will help 

develop the agenda papers for the 

management commentary consultative 

group, which will aim to ballot an 

exposure draft in 2019. AB

Adam Deller is a financial reporting 

specialist and lecturer

New contents
While the IASB is looking to retain 

the same framework of the four areas, 

there are some enhancements that it 

would like to see applied across the 

content elements:

* long-term value creation, and the 

resources and relationships that 

support this

* a focus on business model, and 

the linkage of content across the 

management commentary

* materiality.

Long-term value creation has already 

been discussed within the non-financial 

information section, but the IASB 

would like a greater discussion from 

management identifying the short-term, 

medium-term and long-term value the 

business aims to create.

This led to a discussion at the 

conference of intangible resources and 

relationships, which is a key topic in the 

modern reporting world. IASB chairman 

Hans Hoogervorst acknowledged that 

maybe the IASB should in future look 

again at IAS 38, Intangible Assets, in the 

modern context, as the standard was 

written in 1998. He also acknowledged 

that more intangibles are recognised 

under IFRS than under US GAAP right 

now, but pointed out that these are 

almost always held at historical cost, the 

relevance of which can be questioned 

given the developments in the business 

landscape in recent years.

The IASB has made it clear that the 

management commentary statement 

is not an attempt to fix a monetary 

value on these intangibles. Instead, it 

is likely to ask management to identify 

which intangible resources are the 

most important, and what the progress 

towards managing them has been.

In terms of the business model focus, 

this could deal with the disclosures 

being defined by what is important to 

the business, rather than boilerplate 

checklists. A good management 
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Technically speaking
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
financial reporting, access to finance and law

shareholders or members of a company 

to certain categories or lists of statutory 

auditors is prohibited and void.

Late audit returns 
The Companies (Statutory Audits) Act 

2018 also changes the late annual return 

audit requirement, which will now be 

prospective for two years rather than 

retrospective for the last two years. 

The exemption is now available for a 

company that fails to deliver its annual 

return on time for the two financial years 

that immediately succeed the financial 

year for which audit exemption is 

claimed. This restriction does not apply 

to a company’s first ever annual return, 

which can be late without the loss of 

audit exemption. 

Members of a group have a similar 

prospective audit requirement, but if 

one member of the group is late, then 

all are subject to audit.  

The intention is for all sections 

of the act to come into force from 

21 September 2019, except for certain 

sections on Companies Registration 

Office filing procedures.

Note that the ‘prospective’ late annual 

return rule will be applicable to a year 

end specified in the commencement 

order. It is not available automatically 

from the date the act was passed. 

The 2018 act is at bit.ly/stat-audit-2018.

ISAs and SME audits
The International Federation of 

Accountants (IFAC) has updated its 

guide to using international standards 

on auditing (ISAs) in the audits of small 

and medium-sized enterprises. You can 

find the guide at bit.ly/ISAs-SMEs.

Legislation designation
Section 1 of the Companies (Statutory 

Audits) Act 2018 has changed the 

designation of some acts frequently 

referred to in audit and annual reports. 

The new designations are:

* The Credit Union Acts 1997 to 

2012 and section 72 may be cited 

together as the Credit Union Acts 

1997 to 2018. The 2016 regulations 

have also been updated and are 

now referred to as the Credit Union 

Act 1997 (Regulatory Requirements) 

(Amendment) Regulations 2018. 

Some credit unions will refer to 

these regulations within their 

financial statements. 

* The various Friendly Society Acts 

are to be designated the Friendly 

Societies Acts 1896 to 2018.

* The various Industrial and Provident 

Societies Acts are to be cited as the 

Industrial and Provident Societies 

Acts 1893 to 2018.

The Companies Acts continue to be 

referred to as the Companies Act 2014, 

with no need to refer to the 2018 or the 

2017 acts. 

Audit choice restriction
Section 11 of the Companies (Statutory 

Audits) Act 2018 amends section 380 

of the 2014 act and effectively restricts 

what are sometimes called Big Four 

clauses in loan agreements. Some 

lenders have included these clauses 

to require the company auditor to be 

chosen from a restricted list of usually 

larger mid-tier audit firms. 

The act states that a contractual 

clause which has the effect of restricting 

the choice by the general meeting of 

Loan agreement 
clauses that 

restrict a 
company’s choice 

of auditor are 
now prohibited 

and void
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Licensing report
Dublin’s Metropolitan District Licensing 

Court requires an independent auditor’s 

or accountant’s certificate confirming 

the up-to-date compliance of an entity 

with all the filing and tax requirements 

of the Companies Act 2014. 

The Consultative Committee of 

Accountancy Bodies – Ireland (CCAB-I) 

has now agreed an amended report 

format. It is available from ACCA 
Ireland advisory services and will also be 

available via the court’s licensing office 

in Áras Uí Dhálaigh, Dublin.

New governance code
The Financial Reporting Council 

has released the 2018 UK corporate 

governance code. You can find it at 

bit.ly/UK-code-2018. 

Solicitor reports
In Ireland, a reporting accountant does 

not need to be an auditor to do a 

Solicitors Accounts Regulations (SAR) 

report to the Law Society for a solicitor, 

but should be a ‘member in practice 

of a professional accounting body’. An 

ACCA general practising certificate is 

therefore sufficient. 

Requirements for a reporting 

accountant include professional 

indemnity insurance (PII) of €500,000 

and approval by the Law Society. 

Typically the Law Society’s approval just 

means it has checked that the reporting 

accountant has the correct level of PII. 

Property services audits
A reporting accountant for a Property 

Services Regulatory Authority (PSRA) 

report must be a ‘member in practice 

Pension fund audit
Depending on the size of the pension 

fund, audits can be a full ‘true and 

fair’ opinion or a report by a reporting 

accountant on compliance with the 

limited number of disclosures required 

by the Occupational Pension Schemes 

(Disclosure of Information) Regulations 

2006. The audit must be performed by 

‘a member of a body of accountants’. 

CE schemes
A qualified auditor who holds a valid 

practising certificate is required to have 

‘examined the income and expenditure 

statement, bank reconciliation and 

balancing statement... certify, to the 

best of my/our knowledge and belief, 

that the income and expenditure 

statement, bank reconciliation and 

balancing statement for [the community 

employment scheme], is correctly 

extracted from the records’. The report, 

however, is not an audit report.

Liquidation audits
The Companies Acts require the audit 

report for voluntary company liquidations 

to be prepared by a person qualified to 

be the company’s statutory auditor.  An 

audit-exempt company can appoint its 

existing reporting accountant to do the 

work if they are also qualified to be the 

company auditor. 

Credit union performance 
The Central Bank has published a 

financial conditions of credit unions 

document at bit.ly/CU-conditions. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland

of a professional accounting body’, 

although there is no requirement to be 

a statutory auditor. 

An auctioneer or property services 

agent trading as a limited company 

may take advantage of audit exemption 

if it meets the normal Companies Act 

criteria. However, audit exemption 

cannot be claimed if, as is often the 

case, a property services agent has 

dual authorisation with the Central 

Bank for insurance or investment 

business referrals. 

Insurance broker audits
In what may be clumsy legislative 

drafting, an unincorporated insurance 

broker regulated under section 33 of 

the Investment Intermediaries Act is 

required to appoint an auditor, but the 

report prepared by that auditor is not 

an audit report. The auditor must be 

a statutory auditor qualified under the 

Companies Acts, while the report is an 

agreed wording of negative assurance 

– eg ‘nothing came to our attention to 

indicate that the accounts do not fairly 

reflect the transactions’. 

Death of the public auditor
The law will change as of September 

2018 when the Companies (Statutory 

Audits) Act 2018 comes into force and 

the term ‘public auditor’ disappears 

from Irish legislation. The auditor of a 

credit union, cooperative, industrial and 

provident society or friendly society 

must be a statutory auditor as defined 

in the 2018 Act. While a ‘true and fair’ 

opinion is issued, the wording for these 

audit reports is slightly different to that 

for a standard company audit report. 
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Tax update
Mary Healy looks at Ireland’s work on corporate tax reform, the latest developments in 
PAYE modernisation, and a tightening of the special assignee relief programme

* Public consultations will be held on 

anti-hybrid rules, transfer pricing 

rules and the option of moving to a 

territorial tax regime or conducting a 

substantial review and simplification 

of Ireland’s computational rules for 

double tax relief.

Publishing the roadmap, Minister 

for Finance and Public Expenditure 

and Reform, Paschal Donohoe TD, 

highlighted the signifi cant actions that 

Ireland has taken and will continue to 

take to ensure that the corporation tax 

regime is ‘transparent, sustainable and 

legitimate’. The minister also reiterated 

the need to have a consensus-

based, globally agreed approach to 

international tax, and that change is 

best achieved through international 

agreement at the OECD and through 

the BEPS inclusive framework. 

PAYE modernisation update 
Preparations for the real-time reporting 

of PAYE have escalated in recent 

months. In September, Revenue’s 

free seminars for employers and tax 

agents commenced, providing an 

overview of the requirements of the 

new regime. Revenue is also publishing 

regular updates on its website and 

we expect this to continue over the 

coming months. 

Employers should review their current 

payroll processes, if they haven’t done 

so already. The new regime places 

a keen emphasis on accuracy and 

employers need to ensure that they can 

capture and report the correct pay and 

tax information at each pay date. PAYE 

errors can be very costly due to penalties 

and interest arising from underpayments 

Corporation tax reform 
In September, the Department of 

Finance published Ireland’s corporation 

tax roadmap. This details the actions 

Ireland has taken so far on corporate tax 

reform and the next steps to implement 

the Anti-Tax Avoidance Directives 

(ATAD) and the recommendations from 

the Coffey review. 

The roadmap includes the following 

clarifi cations on Ireland’s path.

* Details on Ireland’s approach to 

introducing Controlled Foreign 

Company (CFC) rules in Ireland 

from 1 January 2019. A feedback 

statement was subsequently 

published by the department 

seeking views on the development 

of CFC legislation prior to the 

publication of Finance Bill 2018.

* Confirmation that the final steps 

to complete Ireland’s ratification of 

the Base Erosion and Profit Shifting 

(BEPS) multilateral instrument will 

be taken in Finance Bill 2018.

* Confirmation that the government 

will continue to engage with 

the European Commission (EC) 

to secure agreement on the 

derogation needed to implement 

the ATAD interest limitation rule. 

The government considers Ireland’s 

existing interest limitation rules to 

be at least ‘equally effective’ to the 

ATAD rule. 

* Finance Bill 2019 will include 

legislation that will introduce anti-

hybrid rules from 1 January 2020, 

update Ireland’s transfer pricing 

rules and fully implement the sixth 

EU Directive on administrative 

cooperation (DAC6).

The new PAYE 
real-time 

reporting regime 
presents particular 

challenges 
for smaller 
businesses
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As a result, this information may need 

to be requested from clients, if it is not 

already on an agent’s files.

Revenue has noted that this personal 

information will be used to ensure 

that Revenue and the Department 

of Employment Affairs and Social 

Protection records are up-to-date, and 

credit is correctly granted for pay-

related social insurance (PRSI) paid. The 

information will also be used to pre-fill 

income tax returns in future years. 

The ROS Form 11 2017 also includes 

pre-populated information on payments 

received from the Department of 

Agriculture, Food and the Marine, 

where Revenue has been able to 

match the payment information to 

the taxpayer. This information will be 

presented in a table to be put into 

the relevant section of the tax return. 

Revenue has published a detailed 

manual on changes to the ROS Form 11 

(Part 38-01-04B). It includes screenshots 

on the key changes, together with tips 

and advice on the new features. 

If a taxpayer has overpaid income 

tax for 2017, this overpayment can be 

offset against preliminary tax for 2018. 

This offset can be completed via the 

‘statement of net liabilities’ section of 

the ROS Form 11 submission. Revenue’s 

ROS Manual (Part 38-06-01) includes 

information on how to use this facility. 

Practitioners may find this approach 

and breaches of PAYE regulations. In a 

real-time environment, Revenue will be 

able to identify errors and take action 

more quickly.

The new regime presents particular 

challenges for smaller businesses, who 

currently take advantage of simplified 

filing arrangements. These employers 

will submit information to Revenue more 

frequently, and the perceived safety net 

of the P35 to correct errors will vanish. 

Therefore it is especially important for 

these employers to review their internal 

controls to ensure they can identify all 

payments, perks or benefits that are 

liable to PAYE. If payroll reporting is 

outsourced, employers may need to 

review their processes for providing 

payroll information to their accountant/

agent so that the agent can report the 

correct information to Revenue on or 

before each pay date. 

Pay and file changes
Tax practitioners busy with pay and file 

may note that there have been some 

changes to the ROS Form 11 for 2017. 

Additional details are now required 

in relation to the taxpayer’s spouse/

civil partner in jointly assessed cases. 

Revenue will pre-enter this data on 

the form where it is available on their 

records. However, the date of marriage 

must now be entered on the form and 

this will not be pre-entered by Revenue. 

faster than sending an offset request 

via MyEnquiries. The ROS manual also 

includes information on completing an 

offset for VAT, employer’s PAYE and RCT 

before a return is submitted.  

SARP tax relief
The Special Assignee Relief Programme 

(SARP) provides income tax relief for 

certain individuals who are assigned 

from abroad to work in Ireland. One 

of the conditions is that Revenue must 

be notified of a SARP employee within 

30 days of the person’s arrival in the 

state to perform the duties of the 

employment. Revenue’s updated SARP 

manual (Part 34-00-10) now emphasises 

the importance of abiding by the 30-day 

notification deadline. It notes that if the 

SARP 1A (the notification form) is not 

submitted within the 30-day period, 

claims for SARP relief will be refused. 

However, it is not always possible to 

have all the information required on 

the form in time to meet the deadline, 

due to circumstances wholly outside a 

business’s control. This could include, 

for example, a delay in getting a 

Personal Public Service Number (PPSN). 

Revenue’s manual acknowledges that 

these types of delays can occur. If there 

are such extenuating circumstances 

wholly outside the control of the 

employer, Revenue says the relevant 

employer or associated company 

should complete the form with all other 

required information included and 

submit it within the required 30-day 

deadline. A brief note to explain that 

the PPSN will follow should be sent to 

Revenue. In these limited circumstances 

and provided a timely submission of 

the outstanding PPSN is provided, 

Revenue will not deny the relief as a 

result of an incomplete SARP 1A form 

being submitted. AB

Mary Healy, tax manager, Irish Tax 

Institute
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Companies

Dividend withholding tax
14 October

DWT return fi ling and 

payment date (for 

distributions made in 

September 2018).

Corporation tax
21 October

(23 October for ROS)

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ending 

30 November 2018.

* Last date for filing 

corporation tax return 

and making final payment 

for a financial year ended 

31 January 2018. 

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ending 

30 April 2019.

Form 46G 
31 October 

Last date for fi ling third-party 

payments return 46G for 

companies with a fi nancial 

year ended 31 January 2018.

Dividend withholding tax
14 November

DWT return fi ling and 

payment date (for 

distributions made in 

October 2018).

Corporation tax
21 November

(23 November for ROS)

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ended 

31 December 2018.

* Last date for filing 

corporation tax return 

and making final payment 

for financial year ended 

28 February 2018. 

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a fi nancial year ending 

31 May 2019.

Form 46G
30 November

Last date for fi ling third-

party payments return 

46G for companies with a 

fi nancial year that ended on 

28 February 2018.

General

PAYE
14 October

(23 October for ROS)

P30 monthly return and 

payment for September 2018.

Professional services 
withholding tax
14 October

(23 October for ROS)

F30 monthly return and 

payment for September 2018.

Professional services 
withholding tax
14 November

(23 November for ROS)

F30 monthly return and 

payment for October 2018.

VAT
19 November

(23 November for ROS)

Bi-monthly VAT 3 return and 

payment for September/

October 2018.

Relevant contracts tax
23 November

Monthly RCT return and 

payment date (if required) 

for October 2018 (principal 

contractors fi le via ROS).

 Income tax
14 November

Last date for fi ling income 

tax return for 2017 and 

paying balance of tax due 

if the payment and the 

return is submitted via ROS. 

The deadline for paying 

preliminary tax for 2018 if 

paid via ROS. AB

Disclaimer: This tax calendar is 

not intended to be an exhaustive 

list. While every effort has been 

made to ensure the accuracy 

of this information, the Irish Tax 

Institute does not accept any 

responsibility for loss or damage 

occasioned by any person acting, 

or refraining from acting, as a 

result of this material. 

Relevant contracts tax
23 October 

Monthly RCT return and 

payment date (if required) 

for September 2018 

(principal contractors fi le 

via ROS).

Income tax
31 October 

Due date for payment of 

preliminary tax for 2018 for 

self-assessment taxpayers 

together with payment of 

balance of tax and fi ling of 

income tax return for 2017 

(paper fi lers).

Capital gains tax
31 October

CGT return fi ling date 

for 2017.

Capital acquisitions tax
31 October

(14 November for ROS)

Return and payment of CAT 

for gifts and inheritances 

with valuation dates between 

1 September 2017 and 

31 August 2018.

Local property tax 
1 November

Liability (ownership date) for 

LPT for 2019.

PAYE
14 November

(23 November for ROS) 

P30 monthly return and 

payment for October.

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for October and November, supplied by the Irish Tax Institute 
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Making Tax Digital
ACCA has partnered with Bloomsbury 

Professional Publishing to provide free 

practical guidance on Making Tax Digital 

(MTD) VAT implementation. This digital 

resource is available later this month. 

It provides guidance on the operation 

of MTD in plain English and brings 

together a coherent interpretation of 

primary law; regulations; HMRC non-

statutory guidance; government policy 

papers; guidance provided directly to 

professional bodies by HMRC and HM 

Treasury (where permission is given for 

publication); and public evidence given 

to parliament.

The question-and-answer format 

includes input from accountancy 

practitioners. Content will be updated 

regularly and build into a suite covering 

MTD overview, VAT, income tax, 

corporation tax and tax agents. 

The VAT content available this month 

includes sections on MTD functional 

compatible software, spreadsheets, 

digital links, bridging software, what 

must be reported, when to submit, 

VAT schemes, partial exemption, and 

penalties and appeals. 

Details at bit.ly/ACCA-mtd-vat.

Tax cases: evidence
In the case of Kyriakos Karoulla t/a 
Brockley’s Rock v The Commissioners 
for HM Revenue and Customs: [2018] 
UKUT 0255 (TCC), the taxpayer’s appeal 

to admit new evidence succeeded. 

The decision concerned whether new 

evidence should be taken into account.

HMRC had found discrepancies in the 

sales records, which were as a result of 

a failure to record all card purchases. 

IHT: complex estates
An estate is considered complex if:

* the probate or confirmation value of 

the estate is more than £2.5m

* tax due, income tax and/or capital 

gains tax for the whole of the 

administration period exceeds 

£10,000

* the proceeds of assets sold by the 

personal representative in any one 

tax year for date of deaths up to 

5 April 2016 exceeds £250,000 or 

£500,000 for date of deaths after 

5 April 2016.

Personal representatives of 

complex estates are required to use 

the TRS (bit.ly/reg-estate) to obtain 

a UTR number for the estate they 

are administering. The register will 

ask for basic information, including 

identification of the deceased and 

personal representatives. AB

HMRC concluded that takings had been 

suppressed and that card sales after 

8pm were not recorded. The taxpayer 

accepted that some suppression of card 

purchases did occur. 

The new evidence that the taxpayer 

sought to admit related to information 

held by HMRC requested by the 

taxpayer, which showed ‘the suppression 

of card purchases was inconsistent’.

It was highlighted that ‘till rolls taken 

away by HMRC during their visits 

covered around a dozen days in the 

relevant period. However, [HMRC] 

Officer Bush based her conclusion 

in relation to card purchases on a 

consideration of the till rolls for only 

three days. It is not apparent from the 

evidence (and we were offered no 

explanation at the hearing) why Mrs 

Bush chose to consider only three days, 

and why she chose those particular 

days, as the basis for her conclusion 

that card purchase suppression was 

occurring in the same way for each day 

throughout the relevant period. 

The new evidence, which includes 

till rolls for days other than the three 

chosen in this respect by Officer Bush, 

showed that in fact the suppression of 

card purchases was inconsistent. It was 

not in fact the case that such payments 

were being omitted after 8pm each day.’

It was concluded that had this 

evidence, which was in the possession 

of HMRC but not then disclosed, been 

before the first-tier tribunal, it may 

have had an important influence on 

its decision. 

The case can be found at bit.ly/

HMRC-UKUT-0255. You can find other 

decisions at bit.ly/tax-trib.

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland

A century of support 
As the ACCA Benevolent Fund 

approaches its centenary, read about the 

support provided and how members can 

get involved at bit.ly/AB-bf100.
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Impact of IFRS 9 on 11 major banks 

Bank IAS 39 
allowance 
balance
(€bn)

Increase in 
allowance 
(€bn)

Increase 
(%)

Customer 
loans and 
receivables 
(€bn)

Increase 
(as % of 
1%)

IFRS 
allowance 
(as % of 
receivables)

ABN-AMRO 2.46 0.2 8.1 275 07 1.0

Barclays 5.34 2.5 47.3 416 60 1.9

BNP-Paribas 26.0 3.0 11.5 728 41 4.0

DBS 3.26 (0.1) (1.4) 202 (02) 1.6

Deutsche 4.2 0.8 19.0 402 20 1.2

HSBC 6.46 1.7 26.5 803 23 1.0

Lloyds 2.47 1.5 59.1 536 28 0.7

Maybank 1.7 0.4 24.9 99 42 2.1

Standard 1.28 0.3 26.3 70 56 2.7

RBS 4.26 0.7 15.8 398 17 1.3

Unicredit 23.8 3.2 13.4 449 71 6.0

Special effects 
As fi nancial reports from banks reporting under IFRS 9 start to emerge, ACCA’s 
Richard Martin considers the accounting impact to date of the new standard

The banks draw attention to the 

complexities of the modelling required 

for IFRS 9’s impairment model and the 

considerable judgments that have had 

to be applied in using this standard.

When it comes to the income 

statement, none of the banks restated 

the 2017 numbers, so they are not 

properly comparable. On average, 

new impairments under IFRS 9 were 

reduced; however, three of the 11 

showed increases. In most cases these 

were signifi cantly different from the 

equivalent period in 2017 (based on 

IAS 39) and were very variable from bank 

to bank. But some of the banks have 

noted that increased volatility of profi ts 

is expected to result from the change 

and that it will take some time before 

IFRS 9 embeds into the system.

The new accounting standard for 
fi nancial instruments, IFRS 9, has 
replaced IAS 39 and comes into effect 
for accounting periods beginning 
January 2018. The banking sector 
was always going to feel the greatest 
impact of this standard. 

Some banks have accounting years 

ending in December and so the 2017 

fi nancials of some banks contained 

preliminary information about the 

impact of the impending transition 

(as required by IAS 1, Presentation of 
Financial Statements). They have now 

published their interim reports on the 

fi rst six months of 2018. This article looks 

at this information for 11 major banks 

operating in a variety of countries.  

The biggest effect of IFRS 9 is the 

increase in loan loss provisions from the 

new expected loss impairment model, 

as compared to IAS 39’s incurred loss 

model. The increases in the provisions 

are large and quite variable, from €3.2bn 

for Unicredit to €0.2bn for ABN-AMRO. 

The exception is the Development 

Bank of Singapore (DBS), where the level 

of credit loss allowances actually fell on 

the application of IFRS 9. This seems very 

hard to explain but presumably refl ects 

the high level of general allowance 

DBS set aside. The IAS 39 incurred 

loss provisions were very variable, with 

the balances much higher at BNP and 

Unicredit than at the other banks. 

For all banks, the increase in 

allowances compared to the carrying 

value of the customer receivables is less 

than 1% of the relevant assets. But the 

increase is proportionately greater at 

Barclays and Lloyds than at ABN-AMRO, 

BNP or RBS. This may refl ect the history 

of the different banks and their different 

geographic exposures. 

The IFRS 9 allowance level compared 

to the relevant asset balance is less than 

2% at the majority, but up to 4% and 6% 

at BNP and Unicredit respectively. 

The biggest effect 
of IFRS 9 is the 

increase in loan 
loss provisions 

from the new 
expected loss 

impairment model
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The classifications of assets under 

IFRS 9 have changed, but the key 

impact was switches between fair value 

and amortised cost. The net impacts 

are generally smaller than from the 

impairments, and in many cases were 

minimal. The majority showed a gain and 

increase in net assets, though there were 

cases of decreases (ABN and Lloyds). 

The third area of change was in hedge 

accounting. This has affected the banks 

least. All 11 major banks have chosen 

the option to continue the IAS 39 model 

and not adopt that of the new standard. 

The banks also demonstrate a number 

of ways and extent of presentation of 

the transition to IFRS 9. Most included 

the IAS 1 requirements in their 2017 

accounts with a description of the 

nature of the changes and the effect 

on equity. Some, for example Standard 

and Maybank, only produced the full 

impact as part of their 2018 interim 

reporting. Others, such as Deutsche and 

Unicredit, produced extensive separate 

reports on the effect of the transition, 

reclassifications and the restatements of 

the 2017 balance sheet that result.

The key impact of IFRS 9 on banks 

(with one exception) has been a 

significant increase in the extent of their 

credit loss allowances, which will raise 

their resilience to adverse economic 

events. But this has not perhaps been 

the earthquake some were predicting. 

The new level of allowance relative to 

their assets remains significantly different 

between banks. As none restated the 

2017 comparatives, any increased 

volatility in their performance measures 

cannot be judged for another year. AB

Richard Martin, head of corporate 

reporting, ACCA
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Up to speed
As a new academic year brings fresh CPD opportunities, some of ACCA’s leading 
learning partners reflect on what makes a good event and the value of early planning

In a fast-changing profession, 
where practices and finance 
functions alike are aware of 
the risks of lagging behind 
their competitors, the value 
of continuing professional 
development (CPD) in 
maintaining a professional 
edge is clear. 

CPD is also, of course, 

a central part of ACCA 

membership, and most 

members manage their 

requirement by completing 

40 units of CPD each year, 

21 being verifiable and 19 

non-verifiable. The verifiable 

CPD typically comes from 

attending events, seminars 

and conferences offered as 

part of ACCA’s annual CPD 

programme; the unverifiable 

CPD by reading technical 

articles in AB Ireland.

‘There’s certainly a growing 

appreciation among our 

members of the value of 

well-planned CPD,’ says Luke 

Brockie, head of member 

engagement at ACCA 
Ireland. ‘People recognise 

that it not only adds value to 

your role as a professional, 

but that it has a range of 

benefits for those around 

you – your employer, your 

profession and the public.’ 

ACCA Ireland partners with 

a number of professional 

organisations to deliver a 

diverse, relevant and high-

quality CPD programme 

each year. Our CPD partners 

include the Institute of 
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Public Administration (IPA), 

the Irish Tax Institute and 

Mercia Ireland.

Public sector
The IPA is a recognised 

college of Ireland’s largest 

university, UCD. It focuses 

exclusively on public sector 

development and offers a 

range of activities including 

education and training. 

‘We began our relationship 

with ACCA back in 2005,’ 

says Noreen Fahy, a senior 

governance and finance 

specialist at the IPA. 

‘At the time, there was 

little or no CPD training 

available for public service 

finance professionals.’

It’s a relationship that has 

developed over the years, 

with the joint events gaining 

hugely positive feedback 

from participants, she adds. 

‘The key from the start was to 

be relevant. Our participants 

want something that’s of use 

to them in their work in the 

current context. We’re always 

examining what’s happening 

in the public sector currently 

and what’s coming down 

the line.’

For example, the IPA 

has introduced a new 

certificate in general data 

protection, a three-day 

learning event designed 

to help ACCA members 

equip themselves for the 

challenges of GDPR.

The networking element 

of events is also important, 

Fahy says. ‘People draw 

value from meeting other 

public sector finance 

professionals at our events. 

They see the events as 

an opportunity to gather 

and discuss issues specific 

to them.’

Taxing questions
As a provider of dedicated 

tax CPD to its own members 

as well as members of 

ACCA, the Irish Tax Institute 

works closely with ACCA 
Ireland in preparing its 

annual educational agenda. 

It concentrates consistently 

on the technical aspects of 

taxation, presenting them 

with considerable diversity, 

tailored for those working in 

practice and in corporates. 

‘When we create the 

programme, we’re very 

much driven by what’s 

new and what’s changed 

as a result of the Budget, 

legislation or Revenue 

guidance,’ says Úna Maguire, 

director of professional 

services at the Irish Tax 

Institute. ‘We’ll also base 

events on questions or 

feedback. The issue of 

customs and VAT has 

come to the fore recently, 

for example, because of 

concerns about Brexit.’

Maguire believes variety 

is at the heart of a strong 

CPD offering. ‘The nature 

of the content will dictate 

the timing for the event and 

the format, be it a breakfast 

briefing, seminar or a full-day 

masterclass,’ she says. 

Case studies are also 

highly valued by attendees 

for bringing subject matter 

to life. ‘We ask our speakers 

to bring in real-life examples 

where they can,’ Maguire 

says. ‘That’s the value you’re 

adding as a speaker.’

The Irish Tax Institute 

now offers over 85% of 

its CPD online, an option 

that’s increasingly popular 

for those who prefer to do 

CPD at their desk. However, 

Maguire sees online CPD 

as complementary to the 

traditional experience, rather 

than a replacement for it. 

‘The networking element is 

hugely important,’ she says. 

‘It’s great to get the exposure 

to the technical aspects, but 

what can bring it all home is 

meeting someone with the 

exact same query as you – 

someone you can pick up the 

phone to later.’ 

Plan ahead 
Mercia provides 

training and 

support 

services to the 

accountancy 

profession. As 

managing director 

of Mercia Ireland 

and Mercia NI, 

Brendan Howard 

has insight on 

CPD provision 

for ACCA members on both 

sides of the border. In the 

North, ACCA members 

attend CPD events fully 

organised by Mercia, while 

in the Republic, Mercia 

organises seminars in Cork 

and Limerick.

Like other CPD providers, 

Mercia increasingly offers 

webinars as an alternative for 

busy practitioners. Howard 

agrees with Maguire, though, 

that face-to-face interaction 

is where the real value 

comes from. ‘The ability to 

approach a speaker with a 

specific query at the end of a 

talk is something that many 

people greatly appreciate,’ 

he points out.

He adds that delegate 

engagement is key to a 

successful event. ‘Discussion 

and debate – that’s where 

the real value comes from. 

As a speaker, you can tell 

by the questions being 

raised if you’re getting your 

point across.’

Getting the best out of 

the coming year of CPD 

takes planning, he says. 

‘There can be a tendency 

to book participation at the 

last minute, and that can 

mean attending courses 

that may not be most useful 

for you. The best advice is 

to look at what’s on offer 

early in the year and book 

then. Everyone accepts 

the need for CPD. If you’re 

planning ahead to learn 

something you didn’t know 

before, then you’re planning 

for success.’ AB

Donal Nugent, journalist 

‘If you’re planning 
ahead to learn 
something you 

didn’t know 
before, then 

you’re planning 
for success’
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More information

Further information at accountancyschool.ie/Masters

Accountancy master’s
ACCA and the University of London have created an 

innovative pathway for ACCA members to complete an MSc in 

professional accountancy (MSc Pacc). 

The course enables members to achieve a master’s degree 

in six months at a very competitive price and complete their 

CPD for at least one year. 

The course has two modules – Global Issues for the 

Finance Professional, and Strategic Financial Project – and 

can be completed online with support from the tutors at 

AccountancySchool.ie.

The starting date for the programme is January 2019. There 

is an open evening at AccountancySchool.ie on 

16 November at 6.30pm, with 

opportunities to meet professors 

from the University of 

London, tutors from 

AccountancySchool.ie and 

ACCA representatives. 

Register your interest 

by sending an email to 

Masters@accountancyschool.ie. 

More information

Finance Professional, and Strategic Financial Project – and 

can be completed online with support from the tutors at 

AccountancySchool.ie.

The starting date for the programme is January 2019. There 

is an open evening at AccountancySchool.ie on 

16 November at 6.30pm, with 

opportunities to meet professors 

from the University of 

London, tutors from 

AccountancySchool.ie and 

ACCA representatives. 

Register your interest 

by sending an email to 

Masters@accountancyschool.ie. 

Belfast

Business breakfast 
4 October, 07.30–09.00

Venue: Merchant Hotel.

Speaker: Angela McGowan, 

regional director, 

Confederation of British 

Industry in Northern Ireland, 

on the key challenges around 

growing the Northern 

Ireland economy.

CPD: 1.5 units. 

More at: bit.ly/belfast-4oct.

Cork

Business breakfast
24 October, 07.30–09.00

Venue: Clayton Hotel,

Lapps Quay.

Speaker: Seamus Coffey, 

economist and economics 

lecturer at the University 

College Cork, and chair 

of the Irish Fiscal Advisory 

Council.

CPD: 1.5 units.

More at: bit.ly/cork-24oct.

Financial services 
chairman’s breakfast
25 October, 07.30–09.00

Venue: Gibson Hotel,

Point Village.

Speaker: Bob Etchingham, 

CEO, Applegreen.

CPD: two units.

More at: bit.ly/dublin-25oct.

Galway

Budget briefi ng
10 October, 18.00 - 20.00

Venue: TBC.

Speaker: Paul Macken, KPMG.

CPD: two units.

More at: bit.ly/galway-10oct.

Limerick

Technical update
9 October, 18.00–20.00

Venue: Clayton

Steamboat Quay.

Speaker: Aidan Clifford, 

technical director, 

ACCA Ireland.
CPD: two units. 

More at: bit.ly/limerick-9oct.

Tralee

Technical update
16 October, 18.00–20.00

Venue: Institute of 

Technology Tralee.

Speaker: Aidan Clifford, 

technical director, 

ACCA Ireland.
CPD: two units. 

More at: bit.ly/tralee-16oct. AB

Dublin

Budget briefi ng
10 October, 18:15–20:15

Venue: Byrne Wallace,

Harcourt St, St Kevin’s.

Speaker: TBC.

CPD: two units.

More at: bit.ly/dublin-10oct.

Risk management
11 October, 09.30–16.30

Venue: Gibson Hotel, 

Point Village.

Speaker: Aidan Horan, IPA, 

on the benefi ts of integrating 

risk management in the 

organisation.

CPD: seven units. 

More at: bit.ly/dublin-11oct.

ACCA new members 
celebration evening
17 October, 17.30–20.30

Venue: Aviva Stadium,

Lansdowne Road.

Speakers: Stephen 

O’Flaherty FCCA, chair, 

ACCA Ireland; Robert 

Stenhouse, ACCA deputy 

president; Sinead Bryan 

FCCA, CFO, Vodafone 

Ireland. 

More at: bit.ly/dublin-17oct.

Career management
23 October, 18.15–20.15

Venue: Radisson Blu Royal,

Golden Lane.

Speaker: TBC.

CPD: two units.

More at: bit.ly/dublin-23oct.

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profi le speakers and offering networking and CPD opportunities
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Worth checking out
There are some special activities and deals for ACCA members 

at WCOA, which runs from 5 to 8 November 2018 at the 

International Convention Centre in Sydney, Australia.

Special rates: ACCA members can take advantage of special 

rates to attend WCOA as a result of our gold sponsorship. Full 

details are available at accaglobal.com/wcoa.

Sign up for our reception evening: Come and join us for 

our key social event during WCOA, where you’ll be able to 

network with ACCA members from across the world and 

members of ACCA’s Council, along with friends of ACCA 

from our partner organisations. You’ll also be able to enjoy 

spectacular views of Sydney Harbour Bridge. Look for the 

reception link at accaglobal.com/wcoa.

Quotients quest: Visit ACCA’s stand at WCOA to hear more 

about our professional insights research and join in the 

‘quotients quest’, which is based on the seven skills that 

professional accountants need if they are to succeed in the 

digital age. Collect our specially designed badges and enter 

our competition.

Highlights at our virtual conference: ACCA members and 

employers will be able to view the highlights of ACCA’s 

activities at WCOA in our annual global virtual conference, 

Accounting for the Future, which will be held 27–29 November. 

Sign up at accaglobal.com/AFF2018.

See you in Sydney
Members from around the world are converging on Australia this November for the 
inspirational programme on offer at the World Congress of Accountants 

ACCA will be showcasing its 
cutting-edge research and 
collaborative relationships 
at this year’s World 
Congress of Accountants 
(WCOA). Held every four 
years, WCOA is the world’s 
number one accountancy 
event. ACCA is a gold 
sponsor, and our theme for 
the event is ‘partnerships’.

Helen Brand, ACCA chief 

executive, will be taking 

to the stage to talk about 

new ways of working in 

the digital age, exploring 

the connection between 

innovation, financial 

performance, and diversity 

and inclusion. 

Other speakers include 

former UN secretary 

general Ban Ki-moon and 

Olympus whistleblower 

Michael Woodford.

ACCA will be unveiling 

new research on how 

professional accountants 

can embrace emotional 

intelligence to help them 

thrive in the digital age. It 

is also hosting a session 

called ‘Robotics: unlocking 

the automation prize in 

finance’, based on research 

carried out with Chartered 

Accountants ANZ (CA 

ANZ), ACCA’s strategic 

alliance partner. CA ANZ 

is co-hosting WCOA with 

CPA Australia.

Another ACCA session, 

in partnership with IMA (the 

Institute of Management 

Accountants), will explore 

what the ACCA/IMA global 

economic conditions survey, 

which has been running for 

10 years, can tell us about 

the future of the economy. 

Brand says: ‘WCOA 2018’s 

theme is Global Challenges/

Global Leaders, and the 

programme focuses on 

building prosperity and 

acting in the public interest 

– issues right at the heart of 

the profession and how it 

operates on the global stage.

‘I’m thrilled that ACCA 

will again be taking part. I’m 

sure that the 2018 congress 

will inspire delegates and 

create discussions to help 

us all deal with the demands 

placed on the profession. 

As the leading global 

professional accountancy 

body, we are invested in 

ensuring we help develop 

the accountancy profession 

the world needs.’ AB
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Audit monitoring
ACCA is to introduce a review-committee process for firms with audit registration. 
Andrew Teague explains what the changes mean for members

In response to lead 
regulator requirements, 
ACCA is creating a 
committee that will have 
responsibility for reviewing 
the results of audit 
inspections – in particular, 
where an unsatisfactory 
grade is the outcome – and 
for ensuring that inspections 
are carried out to a 
consistent standard.

The Audit Monitoring 

Committee will have 

limited powers. For 

example, it will not be able 

to withdraw, suspend or 

impose conditions on a 

certificate, although it could 

recommend that a case is 

referred to the Admissions 

and Licensing Committee, 

which can consider whether 

to exercise those powers.

The results of certain 

audit inspections will be 

referred each month to the 

monitoring committee, which 

will consider each case on 

the basis of the monitoring 

visit report prepared 

by ACCA and related 

documents, the firm’s action 

plan produced in response 

to the visit report, and a 

preliminary risk assessment 

carried out by the monitoring 

department. The monitoring 

committee will 

determine the 

outcome of the 

monitoring visit, 

the timing of 

the next visit 

and whether 

any additional 

action appears 

necessary. 

The firms 

concerned will 

then be notified 

accordingly.

Because the meetings will 

not be oral hearings, the 

ACCA members involved 

will not be present nor 

represented, nor will an 

ACCA case presenter be in 

attendance. There will be no 

advance publicity of cases 

referred to the monitoring 

committee, and its decisions 

will not be published.

For those visits not referred 

to the monitoring committee, 

ACCA will notify the firm 

of the outcome and follow 

up once it has received 

and assessed the firm’s 

action plan and any other 

outstanding matters from the 

visit have been resolved.

ACCA believes that 

the introduction of an 

independent review earlier in 

the monitoring process will 

demonstrate that the existing 

inspection arrangements 

are consistently applied 

and effective in upholding 

appropriate standards of 

audit work. AB

Andrew Teague is ACCA’s 

head of monitoring

A review earlier 
in the process will 
show that existing 

monitoring 
arrangements 

are applied 
consistently 

and effectively
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More information

If you are interested in nominating someone or 
making an application to the programme, please email 
peterdelaney@professionalaccountancytraining.com or 
call +353 (0)1 843 4994.

Filling the gaps 
ACCA Ireland is partnering with Professional Accountancy Training to offer employers 
an innovative, no-cost approach to sourcing accounting and finance recruits 

ACCA Ireland and tuition 
provider Professional 
Accountancy Training 
(PAT) have recognised that 
there is a shortage of skills 
and talent at the entry/
intermediate levels in 
finance and accounting. This 
is affecting many sectors, 
including private practice, 
financial services, global and 
corporate service providers. 

Employers are having 

difficulty filling roles through 

traditional routes and are 

now looking to identify 

other talent recruitment 

pipelines.These include 

internal sources, such as 

upskilling existing staff, as 

well as recruiting non-

accounting graduates 

and providing them with 

appropriate training. Other 

options are recruiting 

returners seeking part-

time or flexible positions, 

and creating pathways for 

unemployed individuals to 

move into work. 

Now the two organisations 

have collaborated to secure 

government funding under 

the national Springboard+ 

initiative to deliver the 

ACCA’s globally recognised 

Diploma in Accounting 

and Business.

Springboard+ offers 

free tuition on qualifying 

programmes to learners 

who meet certain eligibility 

criteria. The categories 

are returners, people in 

employment, and the 

unemployed or those who 

were formerly self-employed.

The ACCA Diploma in 

Accounting and Business 

will be delivered and 

administratively managed 

by PAT/ACCA Ireland and 

is a qualifying programme 

for this purpose. The course 

will be free to learners who 

meet the eligibility criteria. 

All costs other than the exam 

and ACCA registration fees 

will be covered.

PAT, an ACCA Gold 

Approved Learning partner, 

will deliver the programme 

via two routes: as a part-

time evening class with live 

streaming of lectures to a 

national audience; and on an 

eLearning basis.

The diploma covers 

the Applied Knowledge 

papers of ACCA’s 

professional accountancy 

examination syllabus. 

Programme participants 

who complete the diploma 

will then have the option 

of progressing to the main 

ACCA syllabus. 

Successful learners can 

also obtain exemptions 

from the above-mentioned 

examination papers 

as well as obtaining a 

globally recognised ACCA 

Diploma award, which is 

equivalent to Level 6 of 

the National Framework 

of Qualifications. AB  
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Ethics in focus
The revised code of ethics for 
professional accountants

Electric avenue
The government’s green agenda 
could impact on out-of-town retail

Growing pains
The challenges facing 
small businesses

In the hot seat 
Stephen O’Flaherty on the rewards  
of his role as ACCA Ireland’s chair
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