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Welcome
Leadership requires the ability to see the bigger picture and contribute value to an 
organisation – a skill that’s also essential for today’s professional accountants 

exam, where students will take a case- 

study-based paper featuring real-world 

scenarios. The exam is one of a raft of 

changes to the ACCA Qualification to 

ensure that professional accountants are 

trained as future leaders. On page 62 

we look at how the changes will equip 

members and employers for the future.

There’s more on this theme on page 

16, where our columnist Okey Umeano 

argues that if African governments 

don’t act to stem the outward flow of 

skilled professionals they risk losing 

future leaders. Meanwhile on page 34, 

five global finance leaders share their 

thoughts on key skills for the top. 

In our interview on page 12, we hear 

from departing International Federation 

of Accountants CEO Fayez Choudhury 

on how the top-level global body 

supports the accounting profession and 

champions public interest issues. He has 

spent a 42-year career working in a Big 

Four firm and holding senior positions at 

the World Bank before joining IFAC. AB

Jamil Ampomah, director, Africa – ACCA

jamil.ampomah@accaglobal.com

The need to identify and prepare the 
leaders of tomorrow – in business as 
well as politics – is arguably greater 
in Africa than in any other continent. 
Against this backdrop, July saw the 
announcement of the 2018 Ibrahim 
Leadership Fellowships programme, 
designed to help produce the next 
generation of outstanding African 
leaders. In the same month, the African 
Development Bank introduced a prize 
for leadership within its ranks.  

So for this special leadership edition 

it’s pertinent to ask, what makes a 

leader? I think Albert Einstein sums 

it up best: ‘The leader is one who, 

out of the clutter, brings simplicity…

out of discord, harmony…and 

out of difficulty, opportunity.’ 

Leadership takes courage, ambition, 

hard work, passion, empathy – and 

humility. Not everyone has those 

qualities in spades but the ability to see 

the bigger picture and, through that, 

contribute value is a skill that is vital to 

today’s professional accountants. 

This month sees the first sitting of 
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rewarding career in accountancy, finance 

and management. ACCA supports its 

208,000 members and 503,000 students 

in 179 countries. accaglobal.com
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Leadership

This month we feature 

articles all about leadership. 

Look out for these in our 

special edition.

12 Fayez Choudhury 
IFAC CEO on how the 
profession’s global body 
makes its influence felt

18 Leo Lee 
Strategic leadership will 
be our calling card

20 Leaders in waiting? 
Management is not 
a training ground 
for leadership 

22 Startup smarts 
How star entrepreneurs 
have leveraged their 
leadership skills

26 The partner pipeline 
To avoid succession 
problems, firms should 
define the qualities 
aspiring partners need

32 The human touch  
Today’s leaders must 
show they are people 
first, leaders second

34 ‘What we learned’ 
Global finance leaders 
spill the leadership beans

35 Graphics 
The values and visions of 
young entrepreneurs

36 Tech transformer 
Core leadership qualities 
still matter in the digital 
age but soft skills are now 
must-haves too 

39 Many roads to Rome 
Leadership is more than 
a single quality, and the 
routes to it are diverse

44  CPD  Not up to it? 
How to beat imposter 
phenomenon – feeling 
like a fraud in the face of 
career success

46 Leader, lead thyself 
Going on to great things 
professionally requires 
self-knowledge, self-
belief and self-mastery

62 Forward view 
The ACCA Qualification 
now has a future leader 
training strand

 News

6 News in pictures  
A different view of 
recent headlines

8 News in brief 
Digest of developments

 Comment

16 Okey Umeano 
The emigration flood 
that drains Africa of key 
skills and talent must 
be dammed

17 Alnoor Amlani 
The peace deal between 
Ethiopia and Eritrea will 
lead to economic growth

 Corporate

19 The view from  
Sam Ntulume, 
managing director 
of NC Bank Uganda, 
plus corporate news

 Practice

25 The view from  
Alfred Agaba, managing 
director of ACLAIM 
Africa in Uganda, 
plus practice news
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 Insights

28 New frontier

Cryptocurrencies are 

gaining ground in Africa, 

despite the risks

30 Middle East magnet

The UAE has become a 

global business hub

42 Digital CFO 

Technology – and the 

fi nance function – must 

align with the business 

 Technical

49  CPD  Debt or equity?

Complex instruments 

are notoriously diffi cult 

to classify

52 Technical update

The latest on audit, tax 

and fi nancial reporting

53 Loan rangers

Implementing IFRS 9 – 

industry perspectives 

and experiences

 People

56 Anita Kerai 
How a Kenyan-born 

professional switched 

from media accountant 

to TV presenter

 ACCA

61 News
CFO summit held in 

Uganda; ACCA Kenya 
honours oldest member

64 Council
Developments and 

updates from the Beijing 

meeting of ACCA’s 

governing body

65 Rulebook
A summary of the interim 

changes made to the 

2018 edition of the 

ACCA Rulebook

66 Update
Seventy-fi ve years of 

thought leadership

28 5652 64

12

‘We’re not just 
accountants 

turning up to work 
every day; we 

are a privileged 
elite with a 

good education 
and training’

32

46

36
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Humanoid robot Sophia 
fi nally met Ethiopia’s 
prime minister, Abiy 
Ahmed, despite losing 
some of her body parts 
at Frankfurt airport 
on the way. She has 
been programmed to 
speak Ethiopia’s offi cial 
language, Amharic.

People all round the 
world celebrated the 
centenary of Nelson 
Mandela’s birth in July. 
In South Africa, former 
US president Barack 
Obama told a cheering 
crowd of thousands 
to keep the ideas that 
Mandela worked for alive. 

The Thai cave complex 
where 12 boys and their 
football coach were 
trapped for 17 days is 
set to become a major 
tourist attraction, and 
the focus of a Hollywood 
fi lm. Thai offi cials are 
expecting a huge rise in 
visitors to the caves. 

Fifa’s revenue from the 
2018 World Cup topped 
€5bn – up 25% on the 
2014 tournament. While 
some analysts have 
suggested that the 
economy of champions 
France could gain from 
the win, others say the 
effect will be negligible.
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Ibrahim fellows announced 
The latest intake of the Ibrahim Leadership Fellowships 

programme has been announced, with the sixth cohort 

identified to receive mentoring in key multilateral institutions 

to help produce the next generation of outstanding African 

leaders. The incoming fellows are Valeria Bempomaah 

Mensah of Ghana, who will join the United Nations Economic 

Commission for Africa; Zukiswa Mqolomba of South Africa, 

who will join the African Development Bank; and Ines Ayari of 

Tunisia, who will join the International Trade Centre.

News in brief
This edition’s stories and infographics from across the globe, as well as a look at the 
latest developments and issues affecting the profession

J5 group formed
Tax authorities in the US, 

UK, Canada, Australia and 

the Netherlands have joined 

forces to create the J5 group 

to enforce international tax 

compliance. They will share 

intelligence and expertise 

to combat international 

tax crime and money 

laundering. J5 was formed in 

response to a call to action 

from the Organisation for 

Economic Cooperation and 

Development for countries 

to do more to tackle the 

enablers of tax crime. 

Glencore probe
Glencore, the world’s 

largest commodity trader, 

has established a board 

committee to oversee 

its response to a US 

Department of Justice 

(DoJ) investigation into the 

company’s compliance with 

anti-corruption and money 

laundering laws. The DoJ 

is examining Glencore’s 

business in Nigeria, the 

Democratic Republic of 

Congo and Venezuela. 

Glencore chairman Tony 

Hayward said: ‘The company 

will cooperate with the DoJ, 

while continuing to focus on 

our business and seeking to 

maximise the value we create 

for our diverse stakeholders 

in a responsible and 

transparent manner.’

US$2bn loan fraud
One of India’s largest 

banks, Punjab National 

Bank, suffered a US$2bn 

fraud because of weak risk 

control systems, an internal 

audit has concluded. 

According to a report 

obtained by Reuters, 54 

bank officials – including 

internal auditors and 

regional heads – failed to 

ensure compliance with 

internal procedures. Eight 

officials have been charged 

with related offences. Non-

compliant transactions were 

not picked up because of 

poor integration between 

two internal IT systems. 

Malta’s AML failure
Malta is responsible 

for ‘systemic’ failings in 

overseeing anti-money 

laundering regulations, 

the European Banking 

Authority (EBA) has 

concluded. The EBA found 

the Maltese Financial 

Intelligence Analysis Unit 

(FIAU) had breached EU 

law in its supervision of 

Pilatus Bank. According to 

US prosecutors, Pilatus was 

set up with the proceeds 

of crime and was used to 

breach sanctions against 

Iran and Venezuela. The 

bank’s assets were frozen in 

March and a US financial 

regulator moved in to control 

Pilatus and its assets. The 

FIAU rejected the findings. 

US legal proceedings 

are ongoing.

Post-Brexit audit
Accountancy Europe, 

representing a million 

European accountants 

and advisers, has stressed 

the need for Britain to 

stay in the EU regulatory 

framework for statutory 

audit after Brexit. Its 

paper, Implications of 
Brexit on cooperation 
within the European audit 
profession, states that 

Brexit will have adverse 

consequences for statutory 

audit. ‘Unless appropriate 

arrangements between 

the EU 27 member states 

and the UK are made in 

due time, this will impact 

individual businesses as 

well as the market overall,’ 

it declares. ‘In particular, 

there are risks relating to 

legal uncertainty, especially 

in relation to the validity 

of audit reports, as well as a 

proliferation of overlapping 

regulatory requirements.’ 
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Big Four criticised
The Big Four ‘are embedded 

in EU policy-making on tax 

avoidance’ and should be 

excluded from providing EU 

anti-tax avoidance policy 

because of their conflicts 

of interest, according to a 

report from the campaigning 

organisation Corporate 

Europe Observatory. The 

report, Accounting for 
influence, argues: ‘Given 

their role as key players in the 

tax avoidance industry it is 

remarkable that the EU and its 

member state governments 

consider them legitimate 

and neutral advisers in 

policy-making. They are 

omnipresent in the EU’s policy 

processes to tackle corporate 

tax avoidance.’

Swiss slammed
Swiss government action 

against state corruption 

has been inadequate, 

a review from the Swiss 

Federal Audit Office has 

concluded. The report called 

for ‘important reforms’, 

including an independent 

anti-corruption office, staffed 

by specialists. The review 

followed well-publicised 

scandals, including PostBus’s 

use of irregular accounting 

practices, which diverted 

profits between divisions. 

Trainee wipeout
The Dutch audit sector 

could lose more than half 

its trainees within two years, 

according to a study from 

Nyenrode Business University. 

Audit firms’ focus on profit 

maximisation puts high levels 

of pressure on overstretched 

trainees and compromises 

the quality of their audit work, 

said the researchers. Assistant 

professor Marlies de Vries 

explained: ‘During the busy 

season, young professionals 

spend an average of 60 

hours per week working and 

studying.’ The authors said 

the findings were likely to 

apply in other countries too.

Anti-graft chief out
Romania’s anti-corruption 

head has been sacked by 

the country’s president Klaus 

Iohannis. Laura Codruta 

Kovesi had been appointed 

prosecutor general in 2006 

and head of the anti-

corruption agency in 2013. 

The constitutional court ruled 

earlier this year that Iohannis 

could not block demands 

from the government for 

her sacking. The leader of 

the ruling Social Democratic 

Party Liviu Dragnea was 

convicted earlier this year of 

abuse of office.

ACCA and MSI deal
ACCA has signed 

a memorandum of 

understanding with 

MSI Global Alliance, an 

international association 

of independent legal 

and accounting firms, to 

collaborate on projects to 

develop skillsets and events 

to attract new talent. ACCA 

chief executive Helen Brand 
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Putting economic innovation on the map
Switzerland has retained its position as the world’s most innovative economy for the eighth year 

running, according to the 2018 Global Innovation Index. The index, published by INSEAD, the 

World Intellectual Property Organization and Cornell University, also placed China in the top 20 

for the fi rst time, thanks to improvements in patents, publications and R&D expenditures.
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said: ‘By partnering with 

an organisation such as 

MSI Global Alliance, our 

members can benefi t from 

the insights and experience 

of professionals working in 

multidisciplinary fi rms around 

the world.’

Expats desert Saudi 
Over 667,000 expatriate 

workers have departed Saudi 

Arabia since the beginning 

of last year, according to 

offi cial statistics. The exodus 

is in response to the weak 

economy and a policy shift 

to encourage Saudis to 

fi ll a higher proportion of 

jobs. Overseas workers 

also face a rising tax on 

their dependents – the 

monthly fee of US$26.70 per 

dependent set last year is 

to rise to US$106 by 2020. 

Expats make up more than 

80% of private sector workers 

and around a third of the 

country’s population. 

SMEs lack finance 
Nigerian small businesses 

lack the fi nance to meet 

their international ambitions. 

ACCA research has found 

that 86% of the Nigerian 

SMEs surveyed took part in 

international trade, compared 

with a global average of 

77%, yet 55% wanted better 

access to export fi nance. 

‘It’s encouraging that so 

many Nigerian businesses 

have the appetite to 

internationalise, but small 

businesses need access 

to the right professional 

advice and support to do 

so successfully,’ said Ben 

The payments they are 

making are consistent with 

the terms of the agreement.’ 

‘Undervalued’
Professional accountants in 

Kenya are undervalued for 

key fi nancial management 

roles, according to a report 

jointly published by ACCA 

and the Institute of Certifi ed 

Public Accountants of 

Kenya (ICPAK). Maggie 

McGhee, ACCA’s director of 

professional insights, said: 

‘Kenya’s private sector is 

dominated by small fi rms, 

yet most SMEs choose not 

to employ an accountant, 

often opting for individuals 

with a very broad spread 

of skills instead. More use 

of qualifi ed accountants 

would improve the quality 

of fi nancial management in 

SMEs and help them achieve 

much higher rates of growth.’

Big Four fees uplift
The Big Four fi rms’ fees to 

clients listed on the Nairobi 

Securities Exchange (NSE) 

rose by 10.6% last year, 

despite more than half 

of NSE-listed companies 

reporting lower earnings. Big 

Four fi rms generated fees of 

781.8m shillings (US$7.7m) 

combined from NSE 

companies in 2017. AB

Paul Gosling, journalist

Baruch, head of SME policy 

at ACCA.

MTN pays fine
African telecoms company 

MTN has paid half the 

fi ne imposed on it by the 

Nigerian Communications 

Commission (NCC). MTN 

had been fi ned 1.04 

trillion naira (US$2.9m) in 

2015 for not deactivating 

unregistered SIM cards. On 

appeal, that was reduced to 

330bn naira, half of which has 

now been paid. A variety of 

media reports quoted NCC 

executive vice chairman 

Umar Danbatta as saying: ‘It 

is a whopping sum of money 

and they have not defaulted. 
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Speaking out
Choudhury cites examples of IFAC 

speaking out on a range of public 

interest issues.

Smart regulation ‘We all agree 

regulation is needed. The challenge 

is to get it right and fit for purpose 

rather than overregulate.’ IFAC has consistently picked up the 

theme of how overregulation is hurting business as well as the 

profession. See IFAC’s report Regulatory Divergence: Costs, 
Risks and Impacts at bit.ly/reg-div.

Public sector accountability IFAC is raising the issue of how 

the sector is underserved by high-quality financial reporting.

The role of SMEs SMEs create 90% of jobs and GDP, and 

IFAC promotes how the accountancy profession has particular 

insight into this sector through SMPs.

Corruption IFAC will be at the G20 summit in Buenos Aires 

in late November/early December 2018 as a network partner, 

highlighting the risk posed by fraud and corruption.

Honest broker
CEO of the International Federation of Accountants Fayez Choudhury explains how 
the global body makes its influence felt and adapts to the winds of change

For Fayez Choudhury, the accountancy profession is 
a cornerstone of a properly functioning society. And 
he should know. During a 42-year career he worked 

at PwC and held senior positions at the World Bank and a 
number of high-level representative bodies before joining the 
profession’s global organisation, the International Federation 
of Accountants (IFAC), in 2013 as its CEO – a position he is 
stepping down from at the end of this year.

Although IFAC represents associations across the globe with 

a combined total of three million members and students, it is 

itself a relatively small organisation. Against that background, 

Choudhury encouraged the IFAC team to ask themselves what 

IFAC can do that others can’t – IFAC’s comparative advantage.

Choudhury has been keen to 

explore how to leverage IFAC’s 

extensive network of member 

bodies to facilitate dialogue. 

‘By not being attached to any 

one jurisdiction, IFAC – which is 

ultimately a knowledge, advocacy 

and stakeholder organisation – can 

become a trusted intermediary for 

stakeholders in their dialogue with 

the profession,’ he says.

The comparative advantages 

identified by Choudhury underpin 

his view of how IFAC should be 

organised, how it should exploit the 

opportunities that come its way, and 

how it should address and confront challenges. He describes 

those advantages as IFAC’s pole star in helping to chart its 

three broad roles: supporting the profession, developing the 

profession and championing public interest issues that are 

important to the profession. 

Members of a foundational profession for society such 

as IFAC have an obligation to help emerging economies, 

Choudhury suggests, including developing a profession in 

those countries. ‘We are not just accountants turning up to 

an office every day; we are important members of civil society 

because we are a privileged elite, having benefited from a 

good education and training. We are also influencers in the 

organisations in which we work.’

This, he says, gives accountants an obligation to speak out 

on issues where the role gives insight. While admitting that 

there is always more to do, Choudhury says he is proud of the 

way IFAC has spoken out over the years (see box below).

‘Projecting public interest issues on a broad stage using 

the weight and credibility of the profession, and partnering 

with other influential bodies, has led to significant successes,’ 

he says. ‘It is not just us speaking about the issues; we are 

catalysing influential voices to participate in these discussions.’

As the world continues to change at speed, Choudhury 

says he is optimistic that IFAC possesses the agility, flexibility, 

nimbleness and durability needed to spot and take advantage 

of the winds of change and adapt. ‘We do have a responsive 

organisational mindset,’ he says.

He pays particular tribute to the 

‘knowledge mediation of the IFAC 

team’. IFAC’s 175 member bodies 

around the world are generating 

information and knowledge relevant 

to the profession. Leveraging this, 

‘We’re not just 
accountants turning 

up to work every 
day; we’re important 

members of society 
because we are a 

privileged elite with 
a good education 

and training’
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Choudhury on ACCA
‘I view ACCA as one of our most important stakeholders – not 

just in terms of its standing as one of the largest accountancy 

bodies in the world, but the collaboration, co-operation 

and alignment of our views have made ACCA a tremendous 

partner. ACCA is an important component of the global 

profession and will continue to be so.’

Basicsi

7 October 1977 
Date that IFAC was founded – in Munich, Germany, at the 

11th World Congress of Accountants.

175 
Number of IFAC member-bodies and associates, drawn 

from 130 countries and jurisdictions, and representing nearly 

three million accountants. Governance of IFAC is controlled 

by its council, which comprises one representative from 

each member body, and the board, which is responsible for 

setting policy and overseeing operations.

New York
Headquarters of IFAC, which is registered in Geneva.

US$35.1m
IFAC revenue in 2017 (US$32.6m in 2016), US$20.2m of which 

came from membership fees and US$12.3m from the Forum 

of Firms (a body whose members do transnational audits).

78 
Number of full-time employees; there are also two part-time 

staff, 10 contractors and two secondees. 

Source: IFAC

to join its ranks. It also has to compete to remain attractive 

compared with other professions.

Roles such as performance management and reporting 

are being opened up to those with expertise in emerging 

knowledge sectors such as data mining. Such changes benefi t 

society, says Choudhury, but challenge the accountancy 

profession to defi ne its value proposition. ‘We need to skill 

accountants up for the new challenge.’

On the subject of the future of audit, Choudhury says 

the profession carries out the important audit function of 

expressing an opinion on fi nancial statements ‘by and large 

very well’. A watershed moment was the redrawing of the audit 

report to include key audit matters (KAMs) to show where 

auditors spent their time and the issues organisations were 

facing. ‘It gives insight into the fi nancial risk and dynamics 

that users of accounts would not otherwise have.’ However, he 

acknowledges that increasingly the fi nancial statements do not 

provide the information required by stakeholders.

Clearly the challenges faced by the profession differ across 

IFAC has constructed a Global Knowledge Gateway (ifac.org/

global-knowledge-gateway) – an online hub organised by 

topic area that provides links to further resources. ‘People can 

have at their fi ngertips a wealth of accounting knowledge from 

around the world,’ he says. ‘For IFAC to be that knowledge 

intermediator and convenor is a fundamental role.’

But he believes that IFAC must go further still. ‘Having great 

ideas and topics in our New York offi ces or at board meetings 

isn’t enough,’ he says. ‘We need to deliver those messages. In 

a world of information overload, our messages have to reach 

the right people and they have to take notice.’ As a result, 

IFAC has upgraded its global communication function.

Winds of change
Choudhury sees ‘diffi cult and fundamental challenges coming 

down the pipe’, and believes the profession needs to track 

fundamental change, which is coming from many directions. 

While he does see opportunities, he says they are ‘often 

fl eeting chances to promote the role of professional and 

public interest issues, often in a small window of opportunity’.

The fi rst challenge Choudhury names is an old one: ‘Every 

profession has to constantly search for relevance. Who are we 

trying to serve and how do we best deliver?’ He describes the 

relevance issue as subject to considerable fl ux.

Although the same is true for a great many professions and 

jobs, much of the work that was performed 40 years ago by 

accountants is now automated. He wants accountants to be 

at the heart of the societal discussion on the future of work. 

‘Professional accountants won’t be doing the work we do 

today, but we have to scrutinise our offering and make sure it 

is aligned with the market’s needs,’ he says.

The other key challenge for the profession is the perceived 

changing view of careers of the generation currently entering 

the workforce – the millennials and Generation Z. ‘Technology 

is changing people’s views of the physical workspace, job 

security, opportunities, entrepreneurship and horizons in a way 

that was unimaginable even 15 to 20 years ago,’ he says.

The profession has to work out the impact of those changing 

perceptions on the need for a steady stream of the brightest 
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interest are avoided and safeguards exist against threats’.

While Choudhury describes a substantial and meaningful 

ethical framework, he acknowledges it will not always work. 

‘Even the most highly skilled surgeon will have the occasional 

lapse,’ he says. ‘The one ethical breach – out of hundreds 

of thousands of good-quality work – is the one that makes 

the press. That transparency is good, and the profession is 

committed to that continuous learning.’ And he argues that 

ethics are changing for the better. ‘By our shining a light, 

people have a more nuanced and deeper view of where 

conflicts can occur or principles may be compromised.’ 

Choudhury says that as CEO of IFAC he has been energised 

by the people he has met from around the world. They have 

helped to enthuse and motivate him to make a contribution 

to the development of the profession. ‘I am fortunate to have 

had this opportunity, and IFAC will remain an organisation for 

which I have respect and affection,’ he says. AB

Peter Williams, journalist

the world: the agenda for accountants in developed countries 

is not identical to those who are working in fragile states. ‘We 

have to look at that transition and provide a roadmap that 

different countries can use,’ says Choudhury.

Ethical dilemmas
But perhaps one challenge is common to finance professionals 

the world over. Choudhury calls ethics ‘the defining 

characteristic of the accountant’, adding: ‘If professionals are 

not grounded in ethical principles, then the profession is not 

serving its purpose.’

Ethics drive the whole profession, but Choudhury sees 

auditors as facing a particular threat of being subject to 

pressures related to the independence and objectivity they 

are obliged to bring to their work. The International Ethics 

Standards Board for Accountants’ code of ethics, which is 

supported by IFAC, dwells on that threat (see bit.ly/IESBA-

fwork), but Choudhury points to ‘a considerable infrastructure 

from regulators and government to make sure conflicts of 
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The quiet, legal 
departure of skilled 

people is even 
more worrying 

than international 
press coverage of 
illegal migration

Brain drain blues
When the building’s on fire, you don’t blame the occupants for rushing for the exit, 
but you do need to extinguish the flames, says Okey Umeano

seek alternatives. Given how difficult it 

is to live in Nigeria, they thrive wherever 

they move, having learnt to work 

hard and do what it takes to get to a 

better place in life. Countries such as 

Canada, Australia and the US even have 

programmes that help them select the 

best of the emigrant brains.

Yet for Nigeria and the rest of Africa, 

the story is not all negative. Expatriate 

Africans send remittances back home on 

a major scale. World Bank data shows 

diaspora Nigerians sent home US$22bn 

in 2017. And the few migrants who do 

return home come back with skills, ideas 

and international contacts that allow 

them to contribute much more than 

they would if they had never left. 

African governments are seeking ways 

to allow emigrants to contribute to their 

motherland. Programmes exist – the 

Nigerians in Diaspora Organisation 

(NIDO), for instance – to create avenues 

for them to give Africa the benefit of 

their skills without leaving the places 

they now call home.

Given the opportunity, people will 

always gravitate from a place of pain to 

one of relative comfort and enjoyment. 

To stem the emigration tide, though, 

Nigeria must make itself a better place 

for people with skills. The government 

must begin to put into action its plans 

and promises of jobs and a better 

economic environment, and improve 

the security of lives and property. And 

last but not least, enough of the treasury 

looting already! AB

Okey Umeano is head of risk 

management at Nigeria’s Securities and 

Exchange Commission

‘We’re off to Canada,’ my friend told 
me a few weeks ago. ‘You should 
think about it too – if only for the kids’ 
education.’ A mid-level manager in 
a bank, he went on to explain how 
hopeless he considered Nigeria, and 
why he had to leave. 

Many other professionals have done 

the same. In some African countries 

almost everyone knows someone who 

has emigrated. Many leave in search of 

opportunity, a better standard of living, 

working conditions and education; 

others to escape insecurity, corruption 

and the lack of a meritocracy. 

International press coverage of 

illegal migration from Africa worries 

countries like Nigeria, but the quiet, 

legal departure of skilled people is 

concerning too. It is estimated that up 

to two million skilled Nigerians have left 

the country in recent years. 

As soon as they graduate from 

medical school, a growing number of 

Ethiopian, Kenyan and Nigerian doctors 

start studying for the exams needed to 

emigrate to the UK, US, Canada and, 

latterly, the UAE. Nigeria reportedly 

has just one doctor per 4,000 patients, 

compared with the World Health 

Organization’s recommendation of one 

per 600. 

And it’s not just doctors. Over a third 

of African researchers are thought 

to live and work abroad because of 

the underfunding of research on the 

continent – according to Unesco, 

Africa accounts for just 1.3% of global 

spending on R&D. 

Each year, hundreds of thousands of 

Nigerian graduates face grim odds on 

finding a decent job. Naturally, they 
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Ethiopia’s 
accountancy 

profession still lags 
behind countries 

such as South 
Africa, Kenya 

and Nigeria

Prospects for peace
After 20 years of war, peace has finally been declared between Ethiopia and its 
neighbour Eritrea. The prospects for economic growth look good, says Alnoor Amlani

of inequality – comparable to that of 

Scandinavian countries. 

Ethiopia’s independence was 

recognised by Britain during the 

Second World War after its liberation 

from Italian occupation. Eritrea, which 

was considered to be a province of 

Ethiopia, fought a 30-year war to finally 

gain de facto independence from its 

larger neighbour in 1991. International 

recognition only came in 1993, and the 

Eritrean economy therefore stands to 

gain significantly from the peace deal.

Ethiopia seeks access to the Red Sea 

via Eritrea because despite the size 

of its economy, it is land locked and 

access to maritime links would generate 

significant value. 

Ethiopia’s accounting profession is 

much better developed than Eritrea’s. 

However, it still lags behind countries 

such as South Africa, Kenya and 

Nigeria. Ethiopia formally enacted 

financial reporting requirements in 

2014 and the profession has been 

steadily growing since. ACCA held 

its Africa members convention in 

Addis Ababa in 2017 and has signed 

a memorandum of understanding 

with Addis Ababa University to 

enhance the accountancy and audit 

profession. The university wants to offer 

a tailored route to ACCA Qualification 

in the near future.  

One cloud hanging over the peace, 

however, is the Tigrayan Peoples’ 

Liberation Front. It is likely to resist the 

newly reconstituted good relations 

between Ethiopia and Eritrea. AB

Alnoor Amlani FCCA is a director with 

the CFOO Centre in Nairobi, Kenya

As I write this in mid July, the first 
commercial flight in 20 years from 
Ethiopia to Eritrea has taken off, 
operated by Africa’s largest airline, 
Ethiopian Airlines, which also has plans 
to acquire 20% of the smaller Eritrean 
Air. There is an air of optimism around 
these two neighbours once more and 
the bloody wars and border conflicts 
seem to be a thing of the past. 

The border between the two countries 

was closed in 1998 and all diplomatic, 

commercial and other contact was 

terminated after a dispute over the 

dusty village of Badme escalated 

beyond all expectations. A series of 

skirmishes and wars followed during 

which it is estimated that tens of 

thousands of people died. 

On 4 June, Abiy Ahmed, Ethiopia’s 

prime minister, triggered the 

turnaround in relations by declaring 

that he would accept the UN boundary 

commission’s outcome over the 

disputed territory.  

At 41, Abiy is Africa’s youngest head 

of state, in sharp contrast to Eritrea’s 

longstanding president Isaias Afwerki, 

who is 72 years old. With a population 

of more than 100 million, Ethiopia has 

the fastest growing economy on the 

continent, with a 2017 GDP of US$77bn. 

Eritrea’s GDP for the same year was 

estimated at US$6.1bn. 

Ethiopia’s economy includes 

agriculture, industries and services, 

including telecoms and banking, while 

Eritrea’s is largely agricultural. Ethiopia 

also has the lowest level of income 

inequality in Africa and one of the lowest 

in the world, with a Gini coefficient – the 

most commonly used measurement 
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Be an ACCA Qualification advocate
Tell colleagues and contacts about how ACCA is leading the way with our 

qualification changes and research – see the booklet with this month’s magazine.

Leading the way
ACCA’s new Strategic Business Leader exam will help develop the leadership skills 
increasingly needed by effective finance professionals, says ACCA president Leo Lee

It’s time for us to lead the way, to 

teach what it is that makes great 

leaders and to learn about it as well. 

Through this process we can truly 

shape the future. AB

Leo Lee FCCA is retired, but 

formerly held various roles at the 

Securities and Futures Commission of 

Hong Kong and is past president of 

ACCA Hong Kong

The US president John F Kennedy 
once said that ‘leadership and learning 
are indispensable to each other’. A 
good leader constantly reassesses 
the traits needed to represent the 
people they lead and to make the best 
decisions when faced with challenge or 
opportunity. And they never stop being 
willing to learn and able to change. 

Leadership is a fluid concept and a 

hard one to define. Our understanding 

and expectations of good leadership 

change as society does: in the 

wake of contextual changes such as 

globalisation and the digital age, and as 

awareness increases around ingrained 

structures or prejudices, for example. So 

I am glad to see that this issue of AB is 

all about what leadership means – today 

and into the future.

Finance professionals need many 

strong leadership traits. They need to 

be well rounded and able to use the 

knowledge of a company or situation 

gained through their analysis to decide 

on the best way forward. They need to 

be able to communicate with people, 

and for their direction and vision to be 

trusted and shared.

Leadership is not always about being 

at the top of the organisation. It’s about 

taking people with you as you strive to 

do the right thing and make a positive 

impact on the world around you.

That is why I am so excited to see 

ACCA rolling out its Strategic Business 

Leader exam sessions this month (see 

the ACCA section of this edition). It’s a 

truly forward-looking way of educating 

our next generation of professionals 

about the real-life challenges and 

opportunities they are likely to face.

ACCA is training leaders from the 

earliest stage of their career because 

it’s important that we all help the next 

generation to develop the leadership 

skills that they will need throughout 

their professional lives. 

I am so excited that ACCA is taking 

this major step, and I encourage you all 

to engage – to tell your networks and 

advocate for the importance of training 

strategic business leaders. 
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Box headline
Voluptas eum, ipis mincte ped quis accullorest, sintecta 

velest labor rereiciis quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos quaspit, si omni 

lorem ipsum.

Boxout crosshead: doluptur, sequamust magni bera 

coribusdam et re nobist la dolore con re volorer spercit 

autem as rerum volut volorun.

Boxout crosshead: moditat urehend isciae. Gitae 

magnima ximporr undenimilit prem culpa dolore prae 

estrum rerem aborrup turiantion culpa doluptus lorem 

ipsum dolor sit amet.

Box headline

Tax and finance reform
The traditional tax and finance function 

in large corporations will be subject 

to major reform in the coming years, 

according to a study from EY. A survey 

found that almost all companies 

believe that the core competencies 

needed will shift from traditional tax 

technical skills to deeper process and 

technology skills. EY concludes that 

companies have a choice between 

rebuilding or transforming their tax 

and finance function, outsourcing the 

function entirely, or adopting a mix 

between internal transformation and 

partial outsourcing.

VW loses files plea
Volkswagen has lost an attempt to 

prevent seized company files being 

used in a prosecution linked to its 

manipulation of emissions testing 

results. The files were obtained by 

prosecutors during a raid on a law 

firm, Jones Day, advising VW. Audi, 

a VW subsidiary, is being prosecuted 

for fraud and illegal advertising and 

its chief executive Rupert Stadler has 

been arrested. The former group chief 

executive of VW, Martin Winterkorn, has 

been indicted in the US. VW pleaded 

guilty to criminal charges in the US last 

year, paying US$4.3bn in penalties.  

$20 
trillion
Total market capitalisation 
(US$) of Global Top 100 
companies, up by  
15% since 2017.
Source: PwC

The view from
Sam Ntulume FCCA, managing director, NC Bank 
Uganda, Kampala, on having a positive influence

I also execute bank 

strategy, act as the face 

of the organisation, 

and lead, motivate and 

develop people. I regularly 

interact with customers to 

enhance their experience of 

our services. It’s satisfying 

to offer customers solutions while being 

able to provide for my family.

Cyber risk is a big challenge for the 
banking industry in Uganda. Other big 

issues include the impact of technology, 

the spike in non-performing loans, and 

the rising cost of doing business.

The ACCA Qualification has provided 
me with great opportunities for 
professional development and 
networking, and rich and relevant skills. 
These include strategy, innovation, 

governance, stakeholder management 

and leadership, which are all key 

competences in my role as MD.

My ambition is to grow the business 
into a medium-sized bank. I would 

like to secure appointments in non-

executive director positions for large 

companies, while still consulting 

across banking, accounting and 

corporate governance.

When I’m not working I volunteer at 
the Sanyu Babies Home. Here we look 

after abandoned children up to the 

age of five years. I also enjoy sports 

management – I’m the chairperson of 

Dolphins Swim Club in Kampala. I have 

also recently developed an interest in 

farming food crops. AB

My inspiration 
for joining the 

profession came 
from accountants 

being respected 
individuals who are 

knowledgeable  
and professional

I’ve worked for 25 years 
in financial services, in 
executive leadership 
and corporate financial 
management positions, 
and financial roles 
in marketing and 
distribution, government 
revenue collection services and the 
manufacturing sector. My inspiration 

for joining the profession came from 

accountants being respected individuals 

who are knowledgeable, smart and 

professional, and able to exert great 

influence on the way that organisations 

are managed.

I believe qualified accountants can act 
as business partners able to provide 
relevant and accurate information to 
aid decision-making. Key data provided 

includes competitor analysis, revenue 

and cost analysis, and customer, channel 

and product profitability.

My role includes responsibility for the 
bank’s performance in terms of growth, 
profitability and shareholder returns.  
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Upending the pyramid
Management and leadership draw on different skillsets, says Jo Owen, and the 
common corporate assumption of ‘manage then lead’ is hopelessly compromised

making things happen. In between are 

managers of varying seniority. It is no 

longer necessary to start at the very 

bottom before you get to the top. The 

journey from postroom to boardroom is 

rarely travelled, if only because a single 

lifetime career is becoming as rare as 

hen’s teeth.

Grinders, minders, finders
The pyramid principle is epitomised 

by professional services firms: many 

still operate on the basis of grinders, 

minders and finders. You start with 

the firm as a young graduate doing 

hard grunt work, or grinding. Do that 

well enough and you may become a 

minder, your job being to manage the 

work of the grinders, ensuring quality 

and timely delivery on budget. Do 

that well and you become an exalted 

finder, managing client relationships 

and bringing in the revenues. In other 

words, the apex of the professional 

services career is sales, although 

most prefer to refer to themselves 

as partners.

Partners are often not leaders – they 

may be highly skilled salespeople 

managing client relationships and 

major projects. But even if they are 

not leading, they are still doing a 

fundamentally different job: they are 

finders, not minders or grinders. Success 

at one level does not mean you will 

succeed at the next; managing a project 

is different from selling one.

The pyramid firm works, but at 

huge cost. The logic is that only when 

you have served your time will you 

really understand the nature of the 

business and be able to deliver to 

The only statistically proven difference 
between leadership and management 
is that leadership sells more books. I 
should know, as I write about both. 
However, that distinction devalues 
leadership and management alike: if 
everyone calls themselves a leader, 
leadership is devalued; and if no 
one wants to be called a manager, 
management is devalued. 

In practice, many more managers 

than leaders are needed. For every 

heroic leader who changes the world, 

countless managers are required to 

make sure the trains run on time and 

the bread gets delivered before and 

after the revolution. In many ways, 

management is harder work than 

leadership: there is more ambiguity, 

fewer resources, less control and more 

stress than for a leader at the top.

Leadership and management are 

different, and not just because of book 

sales. Leadership is not about your 

title: you can lead at any level of a 

business. Former US secretary of state 

Henry Kissinger defined leadership as 

the art of taking people where they 

would not have got to by themselves. 

That means there are plenty of people 

with leadership titles who are not 

leading; they are managing a legacy 

they inherited more or less successfully. 

Equally, there will be people lower down 

in the hierarchy in a business who are 

leading, effecting change and taking 

their team or unit where they would not 

have reached by themselves. Leadership 

is about what you do, not your title.

This difference matters. It means that 

you do not have to manage before 

you lead; leadership and management 

Many of the world’s 
top billionaires had 

no management 
experience, but that 

did not stop them 
from changing the 
world and making 

a fortune

are quite simply different beasts. 

Entrepreneurs show that you can 

lead long before you manage. Many 

of the world’s top billionaires had no 

management experience, but that 

did not stop them from changing the 

world and making a fortune. Mark 

Zuckerberg, Bill Gates and Sergey Brin 

all lacked any management experience, 

but that did not stop them setting up 

Facebook, Microsoft and Google. They 

did not need management experience 

themselves because they could hire the 

best talent that stock options can buy.

Most businesses are deeply confused 

about leadership and management. 

They still think that leadership is 

about the job title rather than what 

the titleholder does. They compound 

the error by assuming that you cannot 

become a leader unless you have been 

a manager, even though the skills are 

completely different. 

Most firms operate as a pyramid. 

At the top are a few senior executives 

who may or may not be leading. At the 

bottom are myriad workers actually 
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We need to value management 

more, and ensure that leadership is 

about performance, not position. 

Then we can build both great 

leaders and great managers. AB

Jo Owen is a best-selling 

and award-winning 

leadership author, 

keynote speaker and 

social entrepreneur. 

His latest book 

is Myths of 
Leadership

clients. In practice, it is also a useful 

way of keeping junior people in their 

place. The implicit promise is that if 

you work hard and pay your dues you 

may eventually be admitted to the 

club of privilege at the top of the firm. 

Inevitably, this is a promise that can be 

kept for the few, not the many. But the 

‘manage-then-lead’ myth is dangerous 

for two reasons:

* Not all leaders are good managers; 

they are very different sorts of role. 

There is no reason why someone 

with deep expertise in managing 

the supply chain, dealing with 

customers or running IT projects 

can become a leader who changes 

the direction of the whole business. 

In professional services, there is 

no reason why someone who is 

good at managing projects should 

be good at managing client 

relationships. The result 

is that people who could 

be very good in leadership 

roles never get there because 

they are not good enough 

as managers. 

* Not only do some good leaders 

never get discovered, but not all 

good managers are good leaders. 

In professional services, not all 

minders (managers) can 

become good finders 

(sales and client 

relations). The 

skills required 

are simply 

different.
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High five
We look at five entrepreneurs who have succeeded in their chosen fields not just by 
spotting gaps in the market but by flexing their leadership skills to the max 

selling through a salesforce was not 

commercially viable given the low 

subscription price. So he shifted to 

marketing via a blog that discusses 

issues affecting small businesses and 

interviews successful entrepreneurs 

from across the US. The blog has grown 

to reach 50,000 readers over the past 

two years, fuelling the growth of the 

business in a far more cost-effective way 

than the old salesforce. 

‘Pablo has shown an eye for novel and 

efficient ways of marketing his product 

and linking it to a broad community 

of small business owners,’ says Alan 

Jagolinzer, professor of financial 

accounting at Cambridge University’s 

Judge Business School. ‘He is able 

to inspire his staff with a clear 

message about the purpose of 

the business, which is to connect 

people to their families.’ 

Tom Ilube, founder, 
Crossword 
Cybersecurity 
The Nigeria-

educated British 

technology 

Transformational business leaders 
usually possess a rare combination of 
abilities. The skillset often includes 
the ability to identify broad social or 
technological trends that give rise 
to business opportunities, a talent 
for communicating a clear message 
and inspiring stakeholders, and the 
discipline to manage risks that can 
easily destroy a growing business. 

We asked professors at three of the 

world’s top business schools to identify 

leaders who they think exemplify ideals 

of leadership and vision. 

‘My proudest 
moment was 

returning from 
paternity leave to 
find the company 

operating better 
without me’

Pablo Fuentes, 
CEO, Proven.com 
Stanford graduate 

Pablo Fuentes 

harnesses disruptive 

technology. 

Proven is an 

online recruitment agency for smaller 

firms, distributing job adverts, sorting 

applicants and setting up interviews. 

As well as identifying an underserved 

market, Fuentes has shown a high 

degree of strategic flexibility. He came 

to realise that Proven’s early model of 

22 Accounting and Business September 2018

INT_UK_YCORP_5Leaders.indd   22 24/07/2018   17:45



leveraged the social trends that had 

threatened to make the firm irrelevant.’

 During Hewitt’s nine-year tenure at 

Moss Bros, she showed a willingness 

to take painful but necessary decisions 

–  for example, selling the Hugo Boss 

clothing retail franchise back to Hugo 

Boss in 2011. Moss Bros had invested so 

much capital in Hugo Boss that it had 

neglected its own core brand, which 

had become old and tired. This was a 

difficult decision, as it meant sacrificing 

revenue and profit in the short term. 

The final outcome, however, was the 

transformation of Moss Bros from a 

near-bankrupt concern to a successful 

and growing business. 

More recently the board has been 

positioning Moss Bros to exploit 

demand arising from new market 

trends, such as school proms, and 

bespoke tailoring. The company has 

also expanded its product ranges to 

reflect a more casual approach to  

formal wear.

Tristan Walker, 
CEO, Walker & Co
Part of Tristan 

Walker’s skill as a 

leader has been 

to identify a niche 

that was being 

neglected by corporate giants. In 2013 

the former Wall Street trader created 

Walker & Co, with the goal of creating a 

‘Proctor & Gamble for people of colour’, 

creating a collection of high-quality 

beauty and health products specifically 

designed for use by ethnic minorities. 

‘Walker embodies a wide range 

of business skills, from identifying 

strategic opportunities, the ability to 

communicate a clear vision, and the 

ability to link his company to a larger 

social purpose,’ says Jagolinzer.

entrepreneur Tom Ilube founded the 

online identity firm Garlik in 2005 (and 

sold it to Experian in 2011) and the credit 

reference service Noddle.co.uk in 2011. 

His most recent creation, Crossword 

Cybersecurity, works with academic 

institutions that research cybersecurity to 

bring their innovations to market. 

Ilube excels in his ability to draw 

participation from a remarkable team, 

including a former head of British 

intelligence agency MI6, a former 

chief scientific adviser for national 

security and a former UK defence staff 

supremo as advisers and directors for 

Crossword Cybersecurity.

‘Ilube has an unusual combination of 

long-term vision and being grounded in 

the day-to-day running of the company,’ 

says Amy Ripley, dean of Cass Business 

School at City, University of London. ‘He 

is relatable and great at inspiring loyalty 

in his team.’ 

Debbie Hewitt, 
chairman, 
Moss Bros
Debbie Hewitt, 

who will soon be 

stepping down 

as chairman of 

Moss Bros, led the board through the 

reinvigoration of the struggling fashion 

retailer. In the fickle clothing industry, 

this has required a nimble and open-

minded approach. 

‘At the time she joined as chair, the 

brand was seen as stale and old-

fashioned,’ says Randall Peterson, 

professor of organisational behaviour at 

the London Business School. ‘She built 

a board that embarked on a strategy 

of reinventing the brand, enhancing 

the core proposition and broadening 

its ranges, both in hire and retail. The 

repositioning ensured that the business 

Walker is also notable for his 

effectiveness in managing talent. He 

argues that a well-run business with 

a clear vision should be able to run 

without compromising the work-life 

balance of its employees – or the 

chief executive. 

Walker has described his proudest 

moment as returning from eight weeks 

of paternity leave and ‘seeing the 

company operate better without me’. 

The ability to hire and inspire the right 

team so that a business can run without 

micromanagement is a key attribute of a 

top leader, says Jagolinzer. 

 

William Shaw, 
CEO, Flycana 
Another Stanford 

graduate, William 

Shaw created 

Colombia’s first 

low-cost airline 

VivaColombia (now called Viva Air 

Colombia) in 2012. 

‘Shaw identified a crucial need in 

society,’ says Jagolinzer. ‘In Colombia, 

families are often very emotionally close. 

But the country is large, and people 

often live far away from the right job. 

William noticed that a lot of people 

were travelling long hours by bus to 

see their families. He wanted to offer a 

faster and affordable flying option.’ 

Currently engaged in building the 

first low-cost airline in the Dominican 

Republic in the shape of Flycana 

(formerly Dominican Wings), Shaw is ‘a 

top example of a leader with a vision to 

improve society,’ says Jagolinzer ‘and 

the discipline to create a cost-effective 

solution in a highly competitive industry 

that is very vulnerable to fluctuations in 

fuel prices’. AB

Dijana Suljovic, journalist
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BDO crypto partner
BDO Switzerland has entered into 

a strategic partnership with the 

Crypto Valley Association, a leading 

global blockchain and cryptographic 

technology ecosystem. Werner 

Schiesser, CEO of BDO Switzerland, 

said: ‘In the long term, blockchain 

will strongly influence and change 

the processes used by BDO and our 

customers. By partnering with CVA, we 

can ensure that we are at the forefront 

of this technology.’ 

BKD expands
US accounting firm BKD has expanded 

through a merger with New York City 

firm Loeb & Troper. BKD has 38 offices 

in 17 US states, annual revenues of 

US$600m and is a member of the Praxity 

global network.   

Deloitte called in
Old Mutual has appointed Deloitte as 

its second auditor, alongside KPMG, 

which has been sole auditor to the 

South Africa and UK listed insurer for 19 

years. Old Mutual did not respond to a 

request for comment, but was quoted 

as saying that the move was in response 

to investigations of KPMG’s behaviour 

in South Africa. KPMG also did not 

respond to a request for comment.

The view from
Alfred Brian Agaba FCCA, managing director, ACLAIM 
Africa, Uganda, on oversight, insight and foresight

and foresight. Another 

issue is the inability to 

attract, develop and retain 

competent employees 

who share in the values of 

the organisation.

The ACCA Qualification 
unlocked for me the power of strategic 
thinking, a skill that has accompanied 
me throughout my career. The ACCA 

papers I completed 14 years ago 

provided me with a firm foundation 

that has enabled me to appreciate 

organisations holistically. Upon this 

platform I have grown and continue to 

build my consulting expertise.

In our firm, we have a learning initiative 
called ACLAIM Academy. We dedicate 

an hour every week to learning – here 

we carry out book reviews and study 

approaches to consulting. I also prepare 

and deliver presentations at CPD events 

organised by ACCA and the Institute of 

Certified Public Accountants of Uganda. I 

was chair of the ACCA Uganda Members 

Panel in 2008 and also serve on the 

boards of a school, a consulting firm and 

a charity for HIV/AIDS-infected children.

I am passionate about leadership and 
management in Africa. Building and 

leading teams to conduct consultancy 

in 23 countries in Africa has been my 

biggest career achievement.

I am enchanted by nature, moved by 
poetry, and passionate about football 
and playing the guitar. I enjoy reading 

thrillers, playing with my kids, and a 

competitive game of chess. AB

Building 
and leading 

consultancy teams 
in 23 countries in 

Africa has been 
my biggest career 

achievement

I was inspired by two 
accountant uncles to follow 
in their footsteps. Over 

my 16-year career, I have 

worked with KPMG Uganda, 

Coca-Cola and SMART 

Consult, and served as an 

external auditor, internal 

auditor, financial consultant, accountant 

and country planning manager. I am 

now with ACLAIM Africa, a leadership 

and management consulting firm based 

in Kampala.

My role involves providing strategic 
leadership advice to passionate 
professionals who are addressing the 
management challenges faced by 
their organisations in Africa. I take the 

lead in ensuring the identification and 

understanding of client pains.

Irrespective of sector – whether it’s 
healthcare, education, tourism or 
any other – there are cross-cutting 
challenges. The most common is a 

governance framework that fails to 

provide the required oversight, insight 

71% 
of chief audit executives 
globally say they 
and their functions 
have high impact 
and influence.
Source: Deloitte 
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Get with the programme
Promotion to partner represents a huge step up, and practices need to define and 
develop the leadership skills required for the role, as Derek Smith explains

previously managed very little beyond 

a set of files and a series of processes. 

Even if they are involved in activities such 

as appraising their own teams, often this 

is done with little or no training.

At the heart of the challenge is the 

need to define what is required in a role 

that is undergoing fundamental change. 

Certain areas have to be viewed 

‘We aren’t doing anything to prepare 
our aspiring partners. Let’s face it – 
they’ve either got it or they haven’t.’ 
This was the remarkable response from 
the senior partner of a five-partner 
practice when I asked what steps he 
was taking to address their leadership 
problems. Nothing was going to 
change his view that the necessary 
skills and traits of a successful partner 
were ‘nature not nurture’. 

This is an extreme example, but 

this form of rationale still underlies 

some firms’ approach to preparing 

people for future partnership roles. 

Many candidates neither know what 

the partnership role entails nor the 

criteria on which admission to the role 

is based. While it is hard to define 

roles at a time when firms are going 

through fundamental change, this 

lack of information is indicative of the 

profession’s historic perception of how 

these matters should be handled.

Essentially, firms need to be seeking 

successors who have the necessary 

leadership and management qualities 

for the role they will be taking on. But all 

too often those who aspire to the role, 

while described as ‘managers’, have 
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But what of emotional intelligence? 

This is the capability of individuals to 

recognise their own emotions and those 

of others, discern between different 

feelings and label them appropriately, 

and use emotional information to 

guide thinking and behaviour. The 

main components are self-awareness, 

self-regulation, motivation, empathy 

and social skills. All of these attributes 

may be vital to partner roles but much 

depends on the nature of the specific 

role that firms are seeking to fill. 

Testing
The key questions are how firms can 

assess candidates for these attributes 

and whether such measurement 

is helpful in ensuring that aspiring 

partners will succeed in their leadership 

and management roles. A number of 

firms use IQ assessments covering the 

numerical, verbal and spatial skills of 

candidates, in some cases together 

with logical reasoning tests. There are 

also established psychometric testing 

techniques (such as Myers-Briggs 

and Belbin), which can be helpful in 

preparing aspiring partners. 

Probably the most important aspect 

of all these techniques is that they 

help aspiring candidates to recognise 

their strengths and weaknesses 

and help them on the journey of 

as givens – for example, technical 

skills – but even these have changed 

considerably over time, with today’s 

requirement to embrace the digital 

age in which firms have to operate. Of 

even more significance is the need to 

develop and enhance the necessary 

leadership skills for the role. 

Competencies
One of the clear requirements is for 

the candidate to possess a number of 

competency clusters, which firms should 

be helping their aspirants to develop 

and maintain – see panel.

These traits can be developed, 

although not necessarily by everyone, 

but much depends on the appetite of 

the aspirant to take on the role. Often 

the decision to promote is based on 

the subjective views of the existing 

partners. Those making the decisions 

might just be seeking to clone their own 

personalities and approaches, even 

though the environment in which they 

operate has significantly changed since 

they made partner.

At the heart of the dilemma is the 

need to identify the future role of the 

individual, which will inevitably change 

over time. Candidates need in some 

measure the following intelligences:

* cognitive: the ability to reason

* emotional: self-awareness, control, 

empathy

* spiritual: beliefs and values

* behavioural: adaptive ability and 

contextual awareness

* moral: the capacity to identify right 

and wrong, and act accordingly.

Recent high-profile examples 

of inappropriate behaviour and 

professional misdemeanours of senior 

leaders in some firms have highlighted 

serious deficiencies in spiritual, 

behavioural and moral intelligence. 

Clearly there need to be adequate 

procedures and processes to identify 

and prevent these.

self-development. These skills are 

learned rather than taught, and personal 

awareness is a key element of the 

learning process.

There are a number of well-validated 

programmes for measuring IQ and 

emotional intelligence, but they are 

often misused, and applied without the 

necessary training and understanding. 

Unless the users are professionally 

guided these programmes can become 

blunt instruments that are interpreted in 

the wrong way, and established leaders 

can hold the misguided belief that there 

are rights and wrongs as regards the 

outputs. These assessments are not 

about measuring ability but measuring 

personality preferences and traits. They 

are extremely helpful to the candidates 

in developing their self-awareness but 

should not be used as a total measure 

of their suitability or otherwise for a 

potentially ill-defined role.

Firms need to understand that to do 

nothing to prepare their candidates 

for their new roles is tantamount to 

planning for them to fail. If you want 

your team to aspire to the partnership 

role, you need to inspire the individuals 

by showing that the firm is prepared to 

invest in their future and not simply to 

act as if it believes ‘they have either got 

it or they haven’t’. AB

Derek Smith, senior consultant, 

Foulger Underwood

All too often 
aspiring partners 

have previously 
managed very little 

beyond a set of 
files and a series 

of processes

Competence clusters
Aspiring partners should possess a 

combination of some of the following:

* goal orientation and focus

* transparent integrity

* close engagement with people

* helicopter vision

* resilient resourcefulness

* personal ‘horsepower’

* resonant communications.
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Cryptos, Africa-style
Despite the risks, a number of countries across the continent have already embraced 
cryptocurrencies and the trend looks set to continue, says Kayode Yusuf FCCA

was the first to issue the eDinar, a digital currency using 

blockchain technology that can be used to make money 

transfers and pay for goods and services. Senegal followed 

suit two years later, rolling out the eCFA. Developed jointly by 

the Banque Régionale de Marchés (BRM) and eCurrency Mint, 

a technology company that enables central banks to create 

their own digital fiat currencies, eCFA is a digital version of the 

franc, compatible with other digital cash systems in Africa. 

Opening up opportunity
The rise of bitcoin, the most popular cryptocurrency in Africa, 

has brought a raft of positives. In Zimbabwe, for example, the 

instability of the economy has led many to embrace the virtual 

currency as a store of value. In other countries, such as Nigeria, 

it offers a way of countering strict foreign exchange controls. 

Cryptocurrencies offer advantages to Africans making 

crossborder payments and transfers, allowing these to be 

completed with greater speed and efficiency. Transferring 

funds across borders is often expensive and mired in red tape, 

especially where exchange controls are prevalent, as in Africa. 

Cryptocurrencies are eliciting growing interest on 
the African continent. According to a 2017 global 
benchmarking study conducted by the University 

of Cambridge in the UK, Kenya, Nigeria and Tanzania have 
achieved particularly high growth, based on volumes on 
peer-to-peer exchange platform LocalBitcoins. 

Part of the attraction is that cryptocurrencies offer a solution 

to significant obstacles to progress – the lack of economic 

infrastructure, for example, and the lack of access to basic 

financial services. According to the World Bank, less than half 

of adults in sub-Saharan Africa have a bank account. Given 

this reality, Africans are only too ready to adopt alternatives to 

conventional financial services solutions. Proponents believe 

this technology will ultimately promote financial inclusion in 

emerging economies. Millennials in particular are attracted 

by cryptocurrencies because they are easy to access and 

available to all. 

Despite huge price volatility and well publicised fears that 

the bubble will inevitably burst, a remarkable appetite for 

cryptocurrencies exists in Africa. In 2015, Tunisia’s government 
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What is blockchain?
The technology that underpins cryptocurrency schemes is a 

distributed ledger system or database known as blockchain – a 

decentralised means of collecting data in encrypted blocks. 

It provides a complete history of transactions and a secure, 

permanent record that can be shared across large networks 

but cannot be changed or modified by a single party. Because 

it is tamper-proof, the fear that cyber hackers or fraudsters will 

subvert the process is eliminated.

Blockchain technology is expected to transform the financial 

sector and many other areas of business; cryptocurrencies are 

just one of the emerging uses of the technology.

Cryptos have become a viable alternative, and many local 

platforms have been set up. One is Bitpesa, a digital foreign 

exchange and payment platform headquartered in Nairobi, 

with offices in Lagos and Dakar. Such platforms offer a much 

cheaper and faster alternative to more established transfer 

methods and help get around the complicated layers of 

approvals required by traditional banks.

When the Nigerian government placed controls on access 

to foreign exchange during the 2016 economic downturn, the 

middle class quickly embraced bitcoin because it enabled 

them to transfer funds overseas. Bitcoin has also proved 

attractive in Zimbabwe, where the unstable economic situation 

has made transacting business across borders challenging. 

Platforms are proliferating, with 

companies like Luno, founded 

in South Africa in 2013, aiming 

to become one of the largest 

exchanges in the world.

Even celebrities have been 

attracted by the phenomenon. Akon, 

the Senegal-born music superstar, 

recently announced a plan to build 

a cryptocurrency city in Dakar, to be 

known as Akon Crypto City. He hopes 

this will become the base for akoin, a 

cryptocurrency similar to bitcoin.

Considerable risks
Despite the emergence of bitcoin 

exchanges in Africa, there is an awareness that they pose 

considerable risks as potential conduits for money laundering 

and terrorist financing. In January 2017 the Central Bank of 

Nigeria (CBN) alerted financial institutions to the dangers 

inherent in virtual currency operations; this was followed up 

earlier this year by a warning that because cryptocurrencies 

and exchanges are not licensed or regulated by the CBN, 

dealers and investors are not protected by law. 

Another source of concern is the volatility of cryptocurrencies. 

‘It’s hard to understand what the intrinsic value of bitcoin might 

be,’ says Cory Johnson of Bloomberg News. Fluctuations in 

the price of cryptocurrencies threaten their ability to serve as a 

reliable store of value. As a result retailers often swiftly convert 

payments received in bitcoin into fiat currencies. 

Like other administrations, African governments are 

considering how to develop effective regulation. Because 

the sector has grown so fast, the official response has tended 

to be reactive, even reactionary. Measures have included 

attempts to bring cryptocurrencies under existing legislation, 

the imposition of licensing requirements and outright bans – 

Because the crypto 
sector has grown 

so fast, the official 
response has tended 

to be reactive, even 
reactionary

Egypt and Morocco, for example, 

have taken the latter course. In South 

Africa, the central bank is monitoring 

developments but has yet to outline 

a regulatory framework; in the mean 

time, normal income tax rules apply. 

In 2016 Christine Lagarde, 

managing director of the International 

Monetary Fund, commented at the 

World Economic Forum in Davos that 

virtual currencies were not yet a major 

component of the global currency 

system, having a total market value of 

around US$7bn, ie less than 0.1% of 

the then US$12.3 trillion US money supply. Although the global 

volume of activity has increased tremendously – in late July total 

market value was estimated at US$284bn by Coinmarketcap 

– the volume of Africa’s trade remains comparatively low: 

according to the University of Cambridge study, Africa and 

the Middle East account for just 4% of the cryptocurrency user 

share. However, Shireen Ramjoo, founder of Liquid Crypto-

Money, says that even though crypto trade in Africa is lagging 

behind, ‘we are beginning to see significant movement’.

Cryptocurrencies are ripe for mainstream adoption in Africa 

because the young population is well positioned to embrace 

innovative technologies. The attractions are undeniable but 

without central bank controls and supervision, and a robust 

regulatory environment, the potential for illicit transactions, 

money laundering and terrorist financing is great. Like their 

counterparts elsewhere, African financial regulators will 

need to calibrate regulation carefully to address the risks 

appropriately without stifling the potential for innovation. AB

Kayode Yusuf FCCA, finance professional and journalist
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Destination UAE
TMF Group, in association with ACCA, looks at the big issues that are facing 
businesses planning to set up or expand in the United Arab Emirates

The United Arab Emirates (UAE) is a magnet for 
business thanks to its ultra-low tax environment, 
reputable regulation and convenient time zone. Over 

the past 20 years the seven emirates that make up the UAE 
have become a major international hub for business.

There is no corporate or personal tax in the UAE and 

no limits on the repatriation of capital or profits. Until very 

recently it was one of the least complex jurisdictions for doing 

business, with minimal admin, compliance and forms. Of the 

94 jurisdictions analysed by TMF Group’s Financial Complexity 

Index in 2017, the UAE was ranked least complex for tax and 

accounting compliance and described as ‘among the least 

complex nations in the world’. 

Free zones
Any complexity that did exist in the UAE, the index report 

added, was a result of the free zones. There are more than 

40 free zones in the UAE, half of 

them in Dubai, with each catering 

to a specific business category. The 

best known are Dubai International 

Financial Centre (DIFC), Abu Dhabi 

Global Market (ADGM), Dubai Multi 

Commodities Centre (DMCC), Ras 

Al Khaimah Free Trade Zone (RAK) 

and Jebel Ali Free Zone (Jafza). All 

have their own licensing authority, 

regulations, fee structure and 

capital requirements. 

‘Companies looking to operate 

in or from the UAE, or that have 

employees based there, must 

register a legal entity,’ says 

Stephanie Williams, legal and governance director for TMF 

Group in the Middle East. ‘Every company active in the 

country requires a company licence, which is linked to the 

registered activity of the entity.’

In general, there are two options when setting up an 

operational entity in the UAE:

* Free trade zone. There is no UAE-national shareholder or 

split ownership requirement for companies setting up in 

a free zone – a foreign entity or individual can have 100% 

business ownership. Free zone companies are limited in 

what they can do on the UAE mainland (ie outside the free 

zones) but can operate freely everywhere else. 

* Onshore jurisdiction. Onshore jurisdictions refer to any 

part of the UAE not within a free zone. They are subject to 

federal laws and regulations, with regulating and authority 

bodies under the Ministry of Economy in each emirate. 

‘The most common company types in onshore jurisdictions 

are representative office, branch office and limited liability 

company [LLC],’ says Williams. ‘An LLC requires a 51% local 

UAE shareholder; a branch or representative office requires 

a local service agent as the point of contact with local 

authorities. Being based onshore allows you to do business 

anywhere in the UAE.’

Other challenges are more practical. ‘Getting the right staff 

visas can be complicated, and there is still a heavy reliance 

on paper – a graduate applying for a job will need to show 

their degree certificate,’ says 

Lindsay Degouve De Nuncques, 

head of ACCA Middle East. ‘But 

underpinning all this is a real desire 

within the UAE to be open for 

international business.’

The VAT hit
The UAE’s reputation for business 

simplicity, though, has shifted over 

the past year. In January, the UAE 

and Saudi Arabia became the first 

members of the six-nation Gulf 

Cooperation Council (GCC) to 

implement the terms of a treaty to 

introduce VAT at a rate of 5% on 

many goods and services. The agreement lets members issue 

their own national VAT legislation and determine specific VAT 

rules in certain areas.

VAT registration is compulsory for UAE-based businesses 

with over 375,000 Emirati dirham (about US$102,000) of 

taxable supplies and imports, but optional for businesses with 

over 187,500 Emirati dirham of taxable supplies and imports. 

VAT returns must be filed electronically within 28 days of 

the end of each tax period (quarterly for businesses with a 

‘The UAE 
remains one of 

the less complex 
jurisdictions globally 

for accounting and 
tax compliance’
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The Abu Dhabi Global Market is one of 40 free zones 
in the UAE, all of which have their own regulations.

turnover of less than 150m Emirati dirham, monthly for those 

with a higher turnover).

VAT income will help the UAE government reduce its 

revenue dependence on oil and other hydrocarbons. Studies 

suggest VAT will contribute 1.2%–1.6% of GDP in its fi rst year. 

But its introduction, following the introduction of excise on 

carbonated drinks, energy drinks and tobacco in 2017, has also 

made the UAE a more complex jurisdiction for businesses. 

The UAE rose from 92nd in TMF Group’s Financial Complexity 

Index (the higher the ranking, the more complex the business 

environment) in 2017 to 74th this year. ‘VAT is a big step away 

from the UAE’s reputation as a tax-free paradise,’ declares the 

2018 report. Jonathan Wheeler, TMF Group’s regional director, 

Middle East and Africa, explains: ‘VAT is a fundamental change 

to the way businesses operate locally. The transaction tax 

is embedded in virtually all functions of a company – from 

sales contracts to accounting and bookkeeping – so it is 

an important one for businesses to document and report 

correctly. However, the UAE remains one of the less complex 

jurisdictions globally for accounting and tax compliance – and a 

very attractive market for business.’

The GCC’s VAT Framework Treaty will also be implemented 

in Oman, Qatar and Bahrain (most likely from 2019). Until 

that happens, special rules for inter-GCC transactions apply, 

adding huge amounts of complexity to the way businesses 

operate in the region.

‘The adjustment period for companies operating in the UAE 

– and Saudi Arabia – is very much ongoing,’ Wheeler adds. 

‘Based on the VAT compliance struggles we continue to see 

with companies six months since implementation, the biggest 

recommendation we can give is for companies to partner with 

local experts so that they can focus on their core operations.’

Despite the new complexity, Degouve De Nuncques 

stresses the UAE’s business-friendly credentials. ‘Once you are 

established as a business, the ongoing reporting requirements 

are quite simple, although the introduction of VAT and excise 

duty has increased that obligation,’ she says. ‘But VAT has also 

introduced greater expectations around business, and made 

fi nancial regulation and fi nance functions more robust. VAT 

introduction has been a catalyst for much broader fi nancial 

transformation in the UAE, and that is a very positive move.’ AB

Liz Fisher, journalist

Content sponsored by TMF Group, which offers in-country expertise and knowledge to help 
businesses expand within and beyond their home markets. tmf-group.com

The direction of VAT in the UAE
TMF Group’s Financial Complexity Index (FCI) looks at the 

complexities of maintaining tax and accounting compliance in 

94 jurisdictions worldwide. The 2018 edition predicts that after 

VAT has been implemented in all GCC countries, the next step 

for the UAE will be to raise the rate from its current 5%.
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Follow the leader 
In business, good teamwork is vital to success. Yet even great teams need great 
leadership if they are to thrive. Nicola Davies explores the latest research

A truly charismatic leader can take a company and 
make it iconic. Think of Steve Jobs and Apple; Jobs 
was not as technically savvy as co-founder Steve 

Wozniak, but it is Jobs we associate with the brand due to 
his remarkable presentation skills and inspiring persona. 

In The Nature of Leadership, edited by John Antonakis 

and David V. Day, charismatic leaders are defined as ‘revered 

by followers who show loyalty and devotion to the leader’s 

cause’. However, research demonstrates that while charisma 

can be an effective leadership trait, ego can get in the way 

of organisational competence and significantly reduce a 

leader’s effectiveness. ‘It seems 

that highly charismatic leaders 

overestimate what they can do 

and underestimate their limits, the 

risks, and the complex tangle of 

involvements,’ according to the 

article ‘The Double-Edged Sword 

of Leader Charisma’, published in 

the Journal of Personality and Social 
Psychology earlier this year, which 

also argues that leaders with more 

moderate levels of charisma tend to 

be more effective.

Time to go global 
In an age of increased globalisation 

and international connectedness, leadership is becoming 

more of a global responsibility. Deniz Kilicgedik, industrial and 

organisational psychologist, defines a global mindset as being 

mostly concerned with the ability to lead in a multinational, 

borderless and virtual business world. ‘Leaders with a global 

mindset are flexible and can deal with the disruptions that come 

with technology and globalisation. They can combine different 

viewpoints, lead teams with different cultural backgrounds, and 

show cultural as well as self-awareness.’ She adds that mindset 

in leaders is mostly distinguished by the ability to sustain global 

integration and local responsiveness. ‘They integrate their 

company’s global outlook on the product or brand and also 

provide to the local demands of individual countries.’

So, how can leaders develop a global mindset? Kilicgedik’s 

research found that each leader had their own way of 

developing a global approach. Their characteristics, personality 

and management style played a great part in who they became 

as global leaders. But the international and cultural business 

environment of their company also had an influence. She says 

that US leaders, who were used to indirect feedback, learned 

to handle direct feedback ‘without much sugar-coating, while 

German executives in Turkey learned that networking and 

building friendly relationships was much more important in 

progressing business compared to their home country’.

Kilicgedik also points to the importance in shaping global 

mindset of having support systems – the methods that global 

leaders choose ‘to stay emotionally 

balanced in such a complex and 

fast-moving environment’. She found 

that social ties and relationships 

were important to them. Indeed, 

she believes future research could 

focus on how leaders can maintain 

these support systems, as well as 

how these systems help them deal 

with stress and increase cultural and 

self-awareness. 

Off-the-cuff skills 
An effective leader can prove their 

mettle in times of crisis if they are 

able to improvise, brainstorm and 

problem-solve effectively. Chartered psychologist Julia Knight, 

director at UK consultancy DEJA People and co-author of 

Listen! Say Yes! Commit! believes that improvisational skills 

can be highly beneficial in a fast-moving and uncertain world. 

‘The VUCA (volatility, uncertainty, complexity and ambiguity) 

environment of the 21st century requires leaders to be flexible 

and adaptive in the moment, and improvisation skills can 

support the development of an authentic leadership style that 

supports that,’ she says.

Knight also emphasises that improvisation skills need to 

be practised regularly for real workplace change to take 

place. She recommends regular sessions in small groups 

or individually. With improvisation skills, taking actions to find 

a solution to a crisis can become normal practice and prevent 

future difficulties. 

An effective leader 
can prove their 

mettle in times of 
crisis if they are 

able to improvise, 
brainstorm and 

problem-solve 
effectively
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Steve Jobs’ inspiring persona helped Apple to become 
an iconic brand, but highly charismatic leaders often 
underestimate their limits.

Voice pitch 
Numerous studies have found that using a lower pitch of voice 

– whether you are male or female – conveys a greater sense 

of authenticity and authority. So, if you want to be an effective 

leader, is it worth taking measures to adjust the way you 

speak? Research suggests this may be the way to go.

People with voices that have a lower pitch are perceived to 

have more authority and dominance, while those speaking at 

higher pitch are perceived as less competent or trustworthy. 

However, those speaking at a higher pitch can also be 

perceived as more charismatic, indicating that people will 

make conclusions about voice pitch depending on what 

attributes they’re looking for, such as charm or charisma versus 

knowledge and competence. Commanding attention is a 

necessary aspect of being an effective leader and learning to 

use your voice effectively can be another tool for success. It is 

worth considering your tone when communicating with those 

you want to lead or inspire; what are you trying to convey to 

them and does your tone achieve this?

In a world that has seen seismic shifts in the way business 

is conducted, leaders are expected to do more than simply 

issue orders. They need to show that they are people fi rst, 

leaders second, and that they can adapt and cope in an 

uncertain world. AB

Dr Nicola Davies, psychologist
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Leadership lessons
Leadership means different things to different people: senior finance leaders share 
their thoughts on key skills for the top job

Felix Mutati FCCA
‘You are not ready for leadership 

until you have first mastered the 

contours of failure. The most 

inspiring leaders are those who 

show us their ability to tenaciously 

overcome failures and motivate their 

people to succeed against the grain.

‘Leadership is not about managing grand projects or the 

preservation of one’s own image, but about developing 

people and celebrating their creativity and diversity. Only 

then can we incubate the greatest ideas and express the 

grandest designs.

‘I learned a lot about leadership from Nelson Mandela: his 

long walk epitomised the idea that after climbing a great hill 

one discovers there are many more to climb.

‘Now we must pick up the baton of Mandela’s leadership 

and express our hard-fought freedom to work responsibly 

and continue our collective climb so that we may all enjoy 

the glorious vistas that will surely surround us when we 

achieve our goals.’

Minister of works and supply, Zambia

Fayez Choudhury
‘Leadership has three broad 

elements and characteristics. 

‘First comes vision and creativity. 

It’s about asking what opportunities 

the organisation can grasp. 

‘The second element is courage. 

This is all about trying to do new things or behaving in a 

different way. Positioning yourself for a projected future 

can put your leadership at risk because it is dealing with 

ambiguity. A leader, though, has to be someone who is 

willing to run risks. 

‘The third element is, at a lofty level, to inspire – at a more 

prosaic level, it is to influence and persuade others that your 

vision is one worth pursuing. It can be lonely to act on a 

vision with courage – you need to take people with you to 

make the vision happen.’ 

CEO of the International Federation of Accountants  

(see also interview on page 12) 

Taiwo Oyedele FCCA
‘When I was an associate, I thought that 

when I become a leader life would be 

easy - that I wouldn’t have to work too 

hard, I would just go for meetings, have 

coffee, play golf, read newspapers. But 

as I found out, leadership is not just 

about you, it’s bigger than you. It’s about other people, the 

organisation and its stakeholders, and that is what makes it 

critical. For the accountancy profession and organisations 

like ACCA and PwC, it is also about public interest and the 

reputation of the profession. People should not wait until they 

become a leader to find out about leadership.’

West Africa tax leader, PwC

Mildred Chiri ACCA
‘As a leader you must have vision and 

share it with your staff. For example, 

I told my team that, to receive any 

recognition or have relevance, we must 

rise to the challenge of our annual report 

deadline. Everyone has heeded that call 

and works flat out to hit the year-end date.

‘You also need a listening ear and empathy, so that people 

feel you are together with them. There is also a need for some 

technical skills, so that when things go wrong, you know where 

to press the button to jump-start the system.

‘The hardest part of leadership is that you bear the brunt 

when things go wrong. The buck stops at you. Also, when 

giving adverse appraisals or reports or having to fire someone, 

you have to give the final approval.’

Auditor general, Zimbabwe

Japheth Katto FCCA
‘Good leadership is about being 

people-centred. A good leader must 

know how to value, handle and develop 

people. Your licence to operate in the 

organisation as a leader is given by the 

people you lead. You must listen and 

consult – and then make informed decisions.’ AB

Chairman, Stanbic Bank Uganda
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What drives innovators
Social responsibility is increasingly important to entrepreneurs and consumers, 
and developments in various forms of technology are vital to innovators’ growth

Social responsibility a major goal
Entrepreneurs attribute great importance to social 

responsibility, according to the Economist Intelligence 

Unit’s report on what drives today’s innovators. It surveyed 

505 entrepreneurs and 538 consumers aged 25–50, drawn 

equally from North America, South America, Europe, Asia 

Pacifi c and the Middle East/India/Africa. 

Social networking the tech tool of choice
Entrepreneurs say that social media is the most important 

tool for bridging global markets.

Top tech predictions diverge
Entrepreneurs and consumers forecast different technology futures.

What is the most important tech advance for your sector?

Social 
media

Key

Mobile 
payments

Software-based 
automation

of enterpreneurs would pass 
up at least one major business 
growth opportunity in order to 
be socially responsible

Consumers think artifi cial intelligence 
will be most important technology in 
their lives within fi ve years

Entrepreneurs think that social media 
will remain the most important 
technology in fi ve years’ time Social media

Artifi cial intelligence

Mobile payments

Software automation

Big data/advance analytics

Robotic automation 

Biotechnology

Augmented and virtual reality

3D printing

of consumers would purchase 
from a socially responsible business 
even if it cost more

believe social responsibility is 
essential to business success

believe it involves trade-offs

believe social responsibility is 
66%

essential to business success

believe it involves trade-offs
64%

of consumers would purchase 
60%

50% 46% 39%

Consumers agree, with the majority 
valuing social responsibility when 
choosing products or services

51%

More information

The Economist Intelligence Unit’s What’s really driving 
today’s young innovators? A look at the values and visions 
that will matter most is available at bit.ly/innovator-driversthat will matter most is available at bit.ly/innovator-driversthat will matter most
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Leading in the digital age
The modern age is a game-changer for business and promises to transform  
the role of leaders and the qualities demanded of them

36 Accounting and Business September 2018

GL_I_Leadership.indd   36 13/07/2018   10:53



One of the remarkable things about leadership is 
how little the underlying theory of it has changed 
for centuries. In around 580 BC, the Chinese 

philosopher Laozi wrote: ‘A leader is best when people 
barely know he exists. When his work is done, his aim 
fulfilled, they will say: we did it ourselves.’ More than 2,000 
years later, Napoleon Bonaparte, the emperor of France, said 
that ‘a leader is a dealer in hope’. And just a few years ago 
leadership guru Warren Bennis declared: ‘Leadership is the 
capacity to translate vision into reality.’

The modern age, though, is a game-changer for businesses 

and their leaders. The combination of globalisation, rapid 

technological development and the emergence of data and 

knowledge as the ultimate currency is changing everything. 

Entirely new business models are emerging and organisations 

becoming less hierarchical. Innovation and ideas can be born 

anywhere – the most important point 

is that organisations have the ability 

to encourage their development and 

recognise the best of them.

Arguably, competent leadership 

is the most important skill of all 

in the digital age. It is important 

because this is a rapidly evolving, 

messy, risky, unpredictable time 

and none of us can be sure where 

technological development will 

take us. In such an environment, 

outstanding leaders are the most 

important currency there is.

So what are the qualities that 

leaders need in the digital age? 

Are they so different from the qualities we have seen in 

leaders until now? 

The attributes that theorists believe are essential in a good 

leader inevitably shift over time, but a few core qualities 

are consistently at the top of any list. A leader’s personality 

has always been and will always be predominant; meta-

analysis of academic studies carried out over the past 50 

years has suggested that specific personality traits, including 

emotional stability and curiosity, are twice as important as 

IQ in predicting the effectiveness of a leader. Then there 

are the behavioural traits that help leaders to deliver results: 

motivational skills, team building and emotional intelligence, 

as well as that elusive and hard-to-define quality, charisma.  

But in addition to these core requirements, new qualities 

are increasingly in demand. The Global Leadership Forecast 

2018, jointly published by DDI, the Conference Board and EY, 

which integrates data from more than 28,000 leaders and HR 

‘You don’t have 
to be a technical 

expert, but you do 
need to be able to 

predict both the 
opportunities and 
potential negative 

effects of technology’

professionals across the world, found that digital leadership 

skills are becoming critical; companies with the most digitally 

capable leaders financially outperform the average by 50%. 

‘No matter what business function you work in,’ it states, 

‘leaders today need to understand the impact of technology 

on their business. You don’t have to be a technical expert, 

but you do need to be able to predict both opportunities and 

potential negative effects of technology.’

The rise of soft leadership
It is already clear that some of the must-have attributes for 

leaders are being amplified by the digital age. The driving 

force is the impact of automation, artificial intelligence (AI) 

and machine learning in the workplace. An article in Harvard 
Business Review argues that AI ‘will supplant many aspects of 

the “hard” elements of leadership’, such as the raw cognitive 

processing of facts and information’. 

It will put a greater emphasis on the 

soft elements of leadership, it says, 

concluding that ‘certain qualities, 

such as deep domain expertise, 

decisiveness, authority and short-

term task focus, are losing their 

cachet, while others… are likely to 

play a key role in more agile types 

of leadership.’ 

This view was confirmed by ACCA 

research Professional accountants 
– the future, which identifies the 

‘emotional quotient’ as one of the 

seven key qualities that professional 

accountants will need in the future. 

And a joint report from CA ANZ and PwC, The Future of 
Talent: Opportunities Unlimited, highlights an increasing 

need for soft skills rather than technical skills. ‘Business 

leaders identified communication and problem-solving skills, 

collaboration, adaptability and agility, creativity and resilience 

as crucial to success in the coming decade,’ explains Lee 

Whitney, chief transformation officer at CA ANZ. 

He continues: ‘Leaders have realised that emerging 

technology will increasingly take over complex technical tasks 

and, as a result, the capacity of leaders to innovate, inspire 

and engage is coming to the fore. Preparing for the future is 

not just about learning new technologies but about adopting 

an attitude to change and innovation that allows for rolling 

technology and process changes.’ 

The automation of the workplace is having wider 

implications for leadership, as employees increasingly look 

to business leaders for guidance and reassurance about the 
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Must-have skills for future leaders
Critical leadership skills identified as vital for the future include 

the following:

* Adaptability. On an individual level, adaptability means 

being open to new ideas and willing to change your mind 

even when doing so might threaten the ego of a leader. 

* Vision. A clear vision for the organisation becomes even 

more important in the digital world when business models 

are constantly disrupted and short-term uncertainty is 

high. The huge digital multinationals of the age all have 

vision (or mission) statements that are reasonably specific, 

while leaving wiggle-room for future initiatives. 

* Humility. Recognising what you don’t know as a leader 

is as valuable as knowing what you do. In the digital age, 

knowledge can come from anywhere – and often from 

someone 20 years younger than the leader or three levels 

down the organisational hierarchy – so leaders need to 

be humble about the contributions of others and open 

to seeking input from everyone and everywhere, inside 

and outside the organisation. Humility is an evolution of a 

leader’s need to keep learning.

Read more about ACCA’s Strategic Business Leader 
module in the ACCA section of this edition, and at 
accaglobal.com/thefuture

More information

future of the workplace and of their jobs. PwC’s 21st Annual 
CEO Survey: The Anxious Optimist in the Corner Office found 

that 67% of CEOs believe they have a responsibility to retrain 

employees whose jobs are automated out of existence.

Trust between company and customer has reached new 

levels of importance. According to the Edelman Trust 

Barometer, 69% of respondents believe that the most 

important role of a CEO is to build trust in their company, 

and 72% of respondents said they trust their employer to do 

the right thing. Richard Edelman says in his introduction to 

this year’s barometer report: ‘Nearly two-thirds say they want 

CEOs to take the lead on policy change instead of waiting for 

government, which now ranks significantly below business in 

trust in most markets.’ 

But trust in leaders can be damaged easily. At this year’s 

World Economic Forum in Davos, internet entrepreneur Marc 

Benioff, CEO of the cloud company Salesforce, criticised 

the autocratic style displayed by the leaders of some new 

technology companies. ‘What is the most important to you?’ 

Benioff asked the sector. ‘Is it trust or is it growth? Because if 

anything trumps trust, then you are in trouble.’ 

So what does all this mean for finance leaders? Certainly 

the demands placed on those in 

business and the public sector are 

already on a pathway to change – 

and this begins with the way in which 

the role of accountants generally is 

shifting. ACCA’s Drivers of change 
and future skills report points out 

that ‘all professional accountants 

will be expected to look beyond 

the numbers’ in the future. They will 

need to collaborate, and partner 

with people in other parts of the 

business and outside the business, 

interpret and explain the numbers, 

provide insight and information, help 

organisations to achieve short-term 

goals and longer-term objectives, think and behave more 

strategically and become more involved in decision-making 

than ever before.

Finance leaders will also need to understand how to rapidly 

apply new technology. This is underscored in a recent ACCA 

report, The race for relevance: technology opportunities 
for the finance function. CFOs have an unprecedented 

opportunity to drive business growth as core contributors to 

the adoption of new technologies. If they don’t embrace this, 

says the report, they risk losing competitiveness and relevance. 

‘In this corporate race for future relevance, recognising 

the opportunity is essential,’ says 

Maggie McGhee, ACCA’s director of 

professional insights. 

The fundamental finance skills 

required of CFOs will not change, 

which is why qualifications such 

as ACCA’s will always be relevant. 

What is changing – and rapidly – is 

the context in which these skills 

are being applied. Changes to the 

ACCA Qualification – notably the 

Strategic Business Leader case 

study – are designed to recognise 

the new demands. 

The leadership handbook for professional accountants 

across the world is being updated, but not entirely rewritten, 

to make sure finance professionals have the leadership skills to 

guide their organisations forward in the digital age. AB

Liz Fisher, journalist

Finance 
leaders have an 
unprecedented 

opportunity to drive 
business growth as 
core contributors to 
the adoption of new 

technologies
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Pitching it right

See the video on authentic leadership from our talent doctor 
Rob Yeung at bit.ly/Y-authentic 

Learning to lead
ACCA members met recently to share their views on what leadership is, what changing 
business models mean for it, and the skills leaders need now and in the future

What makes a good leader? Are leaders born 
or made? The context within which leaders 
operate may be constantly changing, but these 

questions are ones that are always asked.
Leadership remains frustratingly diffi cult to defi ne, and each 

of the participants in an AB roundtable discussion picked 

out different but complementary elements. ‘A leader is not a 

leader without followers,’ says Melanie Proffi tt, ACCA Council 

member and CFO of hotel group Farncombe Estate, ‘so the 

biggest thing for me is infl uence – the ability to infl uence 

and inspire others.’ For Jenny Gu, ACCA vice president and 

COO of luxury goods company Richemont China, leadership 

is about setting direction: ‘It’s about strategy. And there is no 

strategy without execution. So the leader sets the direction, 

and then rallies the people and resources to deliver it.’

‘Context is vital,’ says Joseph Owolabi, ACCA Council 

member and director at PwC Australia. ‘The two types of 

contemporary leadership we talk about most often are 

transformational and transactional. Some people need 

transformational leadership – they need a visionary leader in 

the mould of Winston Churchill or Barack Obama, someone to 

paint a picture of the future for them. Transactional leadership 

is about performing tasks, and when it comes to tasks the devil 

is in the detail. You need someone to provide that detail.’

‘The situational context is important,’ agrees Proffi tt. 

‘Essential leadership skills are different in different situations. 

Leadership styles used in one context, such as the directive 

leadership style of the military, don’t work as well in others.’ 

The leadership skills needed in modern business have been 

a matter of intense discussion at ACCA. The changes to the 

professional qualifi cation – in particular, the new Strategic 

Business Leader case study (see the ACCA section of this 

edition) and Ethics and Professional Skills module – are 

designed to prepare ACCA members for leadership roles in a 

rapidly changing world. 

The roundtable (from left): Jenny Gu, Joseph Owolabi, 
Melanie Proffi tt and Stephen Fitzgerald
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Who is your leadership role model?
Melanie Proffitt: ‘People who have come from adversity 

inspire me, such as Nelson Mandela. He integrated a divided 

country with so much to recover from. His ability to forgive 

those who had imprisoned him and to sit around the table with 

people who had treated him so badly was inspiring.’

Stephen Fitzgerald: ‘One of the best studies in leadership 

comes from Shakespeare’s Henry V. When things are going 

well, leadership is quite easy. Agincourt wasn’t going well 

– the English were outnumbered and unwell. It’s a great 

example of a leader turning around a hopeless situation 

through their intervention.’

Joseph Owolabi: ‘Steve Jobs. He didn’t have the best start 

in life and people didn’t like him, but he changed our lives. 

He didn’t know as much about technology as others, but he 

painted a shared objective and vision that inspired the people 

around him. And he revolutionised a lot of industries.’

Jenny Gu: ‘Gandhi’s approach was so different from anything 

else that had been seen before. His ability to persuade 

was extraordinary. He was visionary but went beyond that, 

and delivered on it. It’s your legacy as a leader that people 

remember, and his is unparalleled.’

Acquiring the skills
For our participants, this is a reflection of the fact that 

leadership can be taught and learned. ‘For years people 

thought that unless you were born with it, you could not be 

a leader,’ says Owolabi. ‘It had to be in the blood. That has 

changed drastically. It’s interesting to see how many leadership 

skills are now being learned in the classroom.’

Some people, of course, are lucky enough to be born 

with charisma – or whatever it is that persuades people to 

listen to them. But that is not to say that charisma cannot 

be approximated. In their careers, most of the roundtable 

participants have come across leaders who do not match 

the traditional archetype. ‘When I took over my first FD role,’ 

says Stephen Fitzgerald, interim FD of The Royal Borough of 

Kingston upon Thames and chair of ACCA UK’s public sector 

panel, ‘I was following a very charismatic leader and felt 

pressure to be the same. But what he did really didn’t work for 

me. It’s important to work to your own personal style.’

All participants stressed that the essential elements of 

leadership can be acquired, with work. ‘I know someone who 

is vey inspirational as a leader, but when they started out they 

were terrible at public speaking,’ says Gu. ‘The skillset can 

be learned.’ What is vital, adds Proffitt, is that you have that 

drive to learn and acquire the skills you need – and sustain 

that development throughout your career. You do need that 

inherent desire to succeed. I would add that you never see a 

successful sportsperson or team without a coach, so why don’t 

we do that more in business? Coaching has a big part to play.’

The roundtable four stress that leadership does not 

necessarily mean reaching the very top of an organisation. 

Leaders are present at every level of a business and 

professional accountants are being called upon, more and 

more, to fulfil that role. ‘Accountants aren’t people who sit in 

rooms with calculators any more,’ is how Proffitt puts it.

For Fitzgerald, the new ACCA Qualification modules are 

an important step forward for finance professionals. ‘If you 

are really good at finance, people just see you as someone 

who is really good at finance and try to keep you in a box. 

The difficulty for people like that is crossing over into a 

management position; the better you are at finance, the 

bigger a handicap it can be, and we needed to address that.’

The necessary qualities
So what are the most important skills for a modern 

business leader? A number of suggestions fly around the 

room: empathy, courage, emotional intelligence, intuition, 

accountability, a degree of humility. For every participant, 

though, the one absolutely essential quality is integrity.
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‘Members and 
students should 
remember that 

being an excellent 
finance professional 

and leader goes 
well beyond the 

core skillset’

‘The behavioural traits that leaders need will always be 

relevant, especially integrity,’ says Owolabi. ‘People will always 

respond to that. We need to trust leaders.’ 

‘Integrity is critical,’ agrees Gu. ‘You can be a visionary leader 

but send people in the wrong direction, and that’s dangerous. 

That is why the ACCA’s focus on ethics is so important.’

And then there are the softer skills, particularly 

communication and presentation skills. ‘Stakeholders have 

different priorities and perspectives, and leaders have to 

communicate differently with each,’ explains Gu. ‘Similarly, 

leaders need to modify their approach to make sure it 

continues to be effective as more 

and more millennials flow into 

the workplace. Dictatorship and 

directive leadership simply don’t 

work in this world.’

The subject of communication also 

arises in the context of increasing 

automation, which Proffitt feels is the 

biggest change for leaders. She says: 

‘Social media and the flat structure of 

modern companies means that the 

communication skills leaders must 

have are very different from before.’ 

The message, too, will be critical. 

‘Artificial intelligence will create 

opportunities, but it will also change 

and destroy jobs,’ Proffitt adds. ‘Leaders need to be able to 

articulate that and take people on that journey. Leadership 

now is all about managing that transition.’ Owolabi adds 

that the proliferation of social media means leaders are also 

being questioned and scrutinised much more than before, 

‘What we are seeing is a much more collaborative approach to 

leadership,’ he says.

Leaders will also need to have a powerful analytical 

capability. More and more decisions traditionally taken by 

business leaders are likely to be delegated to computers in 

the future – although a recent KPMG study found that 67% 

of CEOs have overlooked insights provided by data analytics 

in the past three years because they contradicted their own 

experience or intuition. 

Words of advice
So what advice is there for any financial professional who has 

ambitions to move into a leadership role? ‘It’s important to 

remember there is no one route towards a CFO or CEO role,’ 

says Gu. ‘It’s about motivation, the right skillset, and also 

about the right experience. If you 

have the desire and the ability, you 

will get there. The advantage we 

have as financial professionals is that 

we have end-to-end visibility of how 

an organisation operates.’ 

‘ACCA has done a lot of 

research into the skills that 

finance professionals need,’ adds 

Owolabi. ‘It shows that language 

skills, mobility, team working 

and emotional intelligence are 

all important. It’s not just about 

technical prowess any more – but all 

things being equal, some traits will 

help you get there faster.’

‘Of all the qualities we’ve talked about today, leadership is 

not just one single thing,’ concludes Gu. ‘Our members and 

students should remember that being an excellent finance 

professional and leader goes well beyond the core skillset. It’s 

important that we all take the initiative in learning the other 

things we need, to take opportunities when they come up, to 

learn as much as we can.’ AB

Liz Fisher, journalist
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Digging deeper

All articles in the digital CFO series are at bit.ly/ACCA-PwC-
digi. See also the webinar at bit.ly/ACCA-digiCFO-webinar 
and listen to the podcast at bit.ly/ACCA-reports. 

Things to work on
* Work with senior colleagues to identify the strategy 

needed to succeed in a digital world and the integral part 

that finance can play in this.

* Create a more forward-looking model that helps the 

finance function to be more connected to the business.

* Identify measures that allow you to track progress and 

gauge whether you are helping the organisation grow.

* Build a finance team that contains the necessary skills, 

experience and cultural qualities.

* Constantly explore and adopt new technologies to help 

you transform how finance operates.

Lead the advance
The final article in a series by ACCA in collaboration with PwC looks at how 
CFOs can help their businesses grow and create competitive advantage

CFOs need to take a leading role in ensuring 
their organisation can thrive in this digital world. 
Technology in itself doesn’t provide all the 

answers. While the finance function should consider new 
ways to use it – starting with understanding what kinds of 
analysis colleagues require, what they want to achieve and 
what insights they need to support their decision-making 
– it is important to align these activities to the overall 
business strategy. 

The finance team will also need to 

start moving away from its traditional 

role of reporting historic data and 

shift to producing forward-looking, 

dynamic forecasts while taking risk-

averse positions towards commercial 

opportunities. 

CFOs need to create the time, 

space and atmosphere to develop 

a culture that focuses on support 

for future value creation. This could 

mean automating processes to free 

up time for complex analysis and 

creating an environment where it is 

OK to fail – where it is understood 

that valid, risk-based analysis could still lead to some decisions 

that do not deliver the value anticipated. 

Culture change starts at the top. If the CFO is seen to be 

When rapid 
response is 

important, using 
whatever data you 
have now may be 
more useful than 
using absolutely 

accurate data in six 
months’ time

forward-looking and excited by digital opportunities, other 

members of the finance team will be more likely to do the same.

To play a leading role in value creation, CFOs need to 

develop a finance team strongly 

connected to the business – one 

that fully understands the business 

strategy, customer needs, risks and 

opportunities. They also need to 

consider how finance can become 

a real business partner. Many have 

done so only superficially – perhaps 

adopting a new name or changing 

the organisation structurally – but 

this won’t necessarily have delivered 

the desired value. 

Improving connectivity may mean 

enhancing systems and processes, 

and communications between finance 

and the business, to focus on value 

creation, opportunity assessment or risk-based analysis. It might 

mean spending more time on exploring what the numbers 

mean rather than just reporting them. 

There there is the need to identify measures of business that 

allow CFOs to track progress and gauge whether what they 

are doing is helping the organisation to grow. These measures 

need to support the real-time assessment of current strategies 

while offering forward-looking insights into the impact of the 

finance team’s current actions. 

Determining the right measures will require the CFO 

to initiate conversations across the business about what 

information decision-makers really value, and then getting the 

finance team to analyse the data to generate useful insights 

quickly. New data capture and analysis systems may be needed.

Finance teams may also need to become more comfortable 

with data that could contain some inaccuracies. When rapid 

response and proactive decision-making are important, using 

whatever data you have now may be more useful than using 
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absolutely accurate data in six months’ time. Some of this data 

may feel less ‘tangible’ than traditional financial metrics – but 

finance functions need to be willing to embrace them if the 

business considers they provide value.

Then there is the need to build a finance team with the skills, 

experience and cultural qualities for driving growth based 

on the organisation’s collective needs. There are likely to be 

requirements common to all organisations that go beyond 

sound finance qualifications, including those who can speak to 

the business in a language it understands.

Digitally comfortable
A strong presence of ‘digital natives’, who can see the IT 

potential in all its forms, is desirable. The team is also likely to 

need robot colleagues, as process automation can cut costs 

and drive up processing accuracy. The skills needed for this 

and for working in teams that are increasingly geographically 

and culturally dispersed will change greatly in the future. 

However, the finance team must also take account of the 

strengths and weaknesses that exist across the business. For 

example, if business teams already have strong analytical skills 

embedded, should CFOs be seeking to replicate them within 

the finance function?

CFOs need to be open to the potential offered by new 

technologies as way of enhancing the effectiveness of the 

finance team. As new technologies emerge, deciding how to 

adopt them will require careful consideration. 

This is a time of opportunities – for organisations and for 

CFOs. The CFO needs to be willing to seize them, and take 

the lead in driving change based on insight and analysis. AB

Jamie Lyon, head of corporate sector for ACCA, in 

collaboration with Brian Furness of PwC, and Jens Madrian 

of Reactive Technnologies
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Building a support network

Watch Dr Rob Yeung’s video on social 
support at bit.ly/ACCA-playlist

Feel like a fraud?
The imposter phenomenon affects men and women alike and is not restricted to high 
achievers. Rob Yeung explains how building a support network can help

students can report such feelings. 

In addition, researchers and most 

psychologists prefer the terms imposter 

phenomenon and imposterism rather 

than imposter syndrome, as syndrome 

implies that people either have it or not, 

whereas the reality is that such thoughts 

and feelings of imposterism tend to 

affect people on a spectrum.

Coping with imposterism
You may find it very difficult to cope 

effectively with feelings of imposterism. 

After all, some of your doubts may 

indeed be warranted – perhaps you do 

have weaknesses in terms of skillset or 

behaviour. However, it is likely that some 

or even many of the issues are caused 

by irrational beliefs that exist only in your 

mind; you may have strengths that you 

are downplaying or failing to recognise.

For these reasons, many individuals 

seek the support of other people. 

University of Houston researchers Holly 

Hutchins and Hilary Rainbolt found that 

people who experienced feelings of 

imposterism often drew upon social 

support in two ways. One method 

involved asking for what’s known as 

instrumental – or practical – support. 

Individuals sought advice and feedback 

from knowledgeable colleagues to 

identify changes they could make to 

their skills, qualifications or behaviour 

so that they could be more effective 

at work. Another strategy involved 

relying on others for emotional support. 

Sometimes, people experiencing 

Do you feel that you deserve your 
career success? Or do you ever think 
of yourself as a fraud who somehow 
survives in spite of your weaknesses 
and inadequacies?

In the late 1970s, two psychotherapists 

reported seeing a number of women 

patients who were highly educated 

and objectively successful but deeply 

fearful of failure. They wrote: ‘Despite 

outstanding academic and professional 

accomplishments, women who 

experience the imposter phenomenon 

persist in believing they are really not 

bright and have fooled anyone who 

thinks otherwise.’

Subsequent research has found that 

such feelings affect women and men 

equally. Sonja Rohrmann of Goethe 

University, Frankfurt, recently surveyed 

242 women and men with an average 

of 10.7 years’ experience in leadership 

roles. Some tended to believe that at 

times their success was due to luck, and 

often thought their colleagues more 

intelligent than them. Managers with 

stronger feelings of imposterism also 

tended to report more work-related 

stress and strain, and higher levels of 

unhappiness and anxiety, and feared 

losing the respect of their colleagues.

However, the researchers found 

no association between imposter 

phenomenon and gender. In other 

words, modern studies of managers 

contradict both the first observations 

in the 1970s and the popular 

misconception that women are more 

affected by imposterism than men.

Another misconception is that 

imposterism affects only high achievers. 

Other studies have found that even 

Some believe that 
at times their 

success is due to 
some kind of luck, 

and often think 
their colleagues 
more intelligent 

than them
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More information

Rob Yeung tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

situation in the future?

A I have known plenty of senior managers who 

start work for new organisations only to feel 

disappointed about the reality of working life. It’s worth 

reminding yourself that the recruitment and selection process genuinely 

does work both ways.

In the early rounds of job interviews, candidates must talk up their strengths and 

accomplishments to convince interviewers they can do the job. However, employers 

frequently do the same, selling the organisation’s positive points to entice strong 

candidates to join. Unfortunately, interviewers can exaggerate an organisation’s 

desirability – especially when they suspect a high achiever may have other offers.

The next time you are offered a job, do due diligence on the organisation’s culture 

and the day-to-day realities of the job. Politely insist on spending one-on-one time 

with the key colleagues you would be interacting with. The more senior your role, the 

more leverage you have to make this happen.

Ideally, get each of those key colleagues away from the offi ce, perhaps for a coffee 

or a drink after work. Then ask them to share their thoughts candidly. What do they 

enjoy about working in the organisation? What frustrates them about how things are 

done? What kinds of confl icts have they observed and how were they dealt with? 

What kinds of people succeed there – and what happens to people who quit or are 

pushed out of the business?

Not everyone will be willing to speak frankly. However, there is little to be lost in 

asking such questions and potentially much that you can learn to your gain.

Tips for the top 
Does having two jobs make someone a worse employee? Many employers believe 

that staff with a second job may have to juggle the competing demands of their two 

jobs and will not always succeed in balancing them. However, little research has been 

done to confi rm or refute such beliefs. A recent report in a 2018 issue of the Journal 
of Business and Psychology looked at the performance of two very different groups 

of employees (school teachers and bartenders). The researchers 

led by Ball State University’s Brian Webster found that dual 

jobholders in both employee groups were just as effective 

as single jobholders. Job performance as well as levels 

of psychological engagement were statistically no 

different between dual and single jobholders. Perhaps 

unsurprisingly, dual jobholders reported signifi cantly 

higher levels of work-family confl ict. This preliminary 

evidence suggests that dual jobholders do not hurt 

their organisations, and are more likely to harm their 

own psychological well-being.

Rob’s talent clinic Q&A

Q I am looking to leave my job 

as I feel I was misled about the 

nature of the work and the culture 

within the organisation. How can 

I avoid fi nding myself in a similar 

imposterism feared they were 

inadequate – even though they were 

objectively as strong as their peers. 

In these situations, talking through 

their worries with sympathetic 

friends helped to reassure them.

Another tactic involved 

correcting cognitive distortions – 

their unfounded beliefs that their 

work was not good enough. For 

example, some people found it 

useful to write out lists of their own 

accomplishments to remind themselves 

of successes.

Hutchins and Rainbolt and other 

researchers have discovered that some 

individuals use what are known as 

avoidant coping methods. Some try to 

ignore thoughts and feelings that they 

are not good enough; others attempt 

to convince themselves – and others 

– that their work no longer matters to 

them, or try to escape their worries by 

engaging in distracting behaviour such 

as watching TV, exercising, shopping or 

drinking alcohol. Clearly, such behaviour 

can become dysfunctional and 

psychologically harmful in excess.

The truth is that both men and women 

can experience the self-doubt and 

worries of inadequacy that constitute 

the imposter phenomenon. If you feel 

that any of this applies to you, a good 

start is to understand that there are 

strategies and methods that can help to 

keep imposterism in check. AB

Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Locate your inner leader
Self-leadership is the key foundation for good leadership of organisations and teams. 
Sebastian Salicru looks at how to manage yourself in order to go on to great things

Any good leader – and any effective 
professional accountant come to that – 
needs to manage their own leadership 
skills. Self-leadership is the ability to 
achieve the direction and motivation 
to positively infl uence your own 
performance. It involves many skills, 
and there are a range of strategies and 
practices to build and sustain it. 

In essence, self-leadership means 

developing the self-awareness and 

self-belief you need to take control of 

your life, set goals and make positive 

choices. Self-leadership is more about 

personal excellence and mastery than 

about having a view on leaders or 

leadership development. Here are some 

areas to work on in developing your 

own self-leadership qualities.

Develop high self-esteem
Self-esteem is the sense of self-worth 

and confi dence in your abilities. An 

individual’s level of self-esteem is 

determined by the degree to which they 

accept themselves for who they are. This 

is why it is associated with terms such 

as self-respect, self-confi dence, self-

assurance, pride, dignity and morale.

High self-esteem is correlated with 

rationality, intuitiveness, creativity, 

fl exibility, a willingness to admit and 

correct mistakes, cooperativeness and 

an ability to manage change. 

The higher the self-esteem, the more 

honest and open the individual. People 

with high self-esteem believe in their 

thinking and have no fear of clarity or 

the truth; they make commitments, keep 

promises, deliver results, and challenge 

themselves with demanding goals. 

Work to your strengths
American psychologist Donald Clifton 

was committed to helping people 

identify and utilise ‘their best’. He 

created a self-assessment tool called 

the Clifton StrengthsFinder. To date it 

has been taken by more than 15 million 

people around the world. Another 

character-strength assessment is the 

VIA Institute on Character’s survey, which 

you can take at bit.ly/CharacterStrength.
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and innovation by leading through 

unconventional behaviour.

Kimberly Jaussi and Shelley Dionne 

at Binghamton University School of 

Management, New York, say that when 

leaders demonstrate unconventional 

or counterintuitive behaviour (such as 

standing on furniture, hanging ideas 

on clothes-lines or sticking out their 

tongues), they give the impression 

of being creative. Leaders who take 

risks by acting outside the norms 

demonstrate to the team that risk-

taking is acceptable and encouraged. 

Think of Steve Jobs, Richard Branson 

and Warren Buffet. Their eccentric 

leadership and passion for their work 

have left profound legacies. They 

had to break boundaries, challenge 

the status quo and, most importantly, 

leverage their unique strengths. 

By being open about their 

eccentricities, they give permission to 

others to be creative, with their own 

behaviour showing what ‘outside the 

box’ looks like in the organisation.

Most people think they know what 

they are good at. They are usually 

wrong. More often, people know 

what they are not good at – and even 

then they are more often wrong than 

right. However, it is more important to 

focus on developing strengths than on 

fi xing weaknesses.

People who know and apply their 

strengths have greater success in life, 

so it is well worth identifying yours. 

Once you have completed your 

assessment, you should consider how 

to build on these unique strengths.

Be a specialist 
It is a myth that leaders are or should 

be well rounded. Tom Rath, co-author 

of Strengths Based Leadership: Great 
Leaders, Teams and Why People 
Follow, says that being well rounded 

simply means you are a jack-of-all-

trades and master of none. You’re a 

generalist, not known for anything in 

particular. You don’t have a personal 

brand, trademark, uniqueness or 

differentiation, so you have no 

competitive advantage.

Great leaders cherish, practise and 

cultivate their talents and strengths. 

Think about what yours are (and get 

help to identify them if necessary); 

leaders who know their specialisms 

and prize them are usually willing to 

develop the unique strengths of others. 

Don’t bury eccentricity
Some specialisms are eccentricities, 

and can easily be mistaken for 

weaknesses. But research shows 

leaders can promote creativity 

Do the right thing 
Character differentiates true 

leaders from pseudo-leaders, 

and it is character, as opposed to 

competencies, that is the foundation 

for leadership success. 

Don’t mistake character for 

personality – they are two separate 

things. It is possible, for example, 

for someone to have a shy, nervous, 

shrinking personality yet also possess 

a character that makes them do 

positive things for many people. 

Others may have outgoing and friendly 

personalities but do things that 

disappoint, cheat or deceive others.

Your character defi nes your integrity; 

it is revealed in the moral and ethical 

choices you make. A fi rm adherence 

to a code of moral principles or values 

inspires trust. 

Leaders with integrity live their 

principles and motivate their teams 

through ethical behaviour. Integrity 

creates conditions in which your teams 

and organisations will resist corruption 

and be more trusted and effi cient. 

Integrity is a personal choice to hold 

yourself to consistent moral and ethical 

standards that are based on beliefs 

about the right thing to do.

Guard your reputation
Philosopher and motivational speaker 

Wayne Dyer declared: ‘Your reputation 

is in the hands of others. That’s what 

the reputation is. You can’t control 

that. The only thing you can control is 

your character.’ 

Reputation can be considered a 

component of your identity as defi ned 

Most people 
think they know 

what they are 
good at. They are 

usually wrong
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by other people and is among the most 

treasured and powerful assets a leader 

can have. It is usually built over a long 

period, one deed at a time.

Leaders without character and 

integrity erode their reputations. Look 

at how Richard Nixon’s reputation 

plummetted following the Watergate 

scandal. As Buffett has said, it can take 

20 years to build a reputation and just 

fi ve minutes to ruin it. Think about that, 

and you’ll do things differently.

Build psychological capital
Having positive psychological capital 

means having the internal resources to 

deal with challenges at work. According 

to Fred Luthans, a management 

professor at the University of Nebraska-

Lincoln, psychological capital consists 

of four components, which together are 

greater than the sum of their parts and 

are referred to by the acronym Hero.

* Hope: your desire, ambition or 

expectations to persevere and, 

when necessary, to change direction 

to reach goals

* Efficacy/confidence: your belief or 

confidence in your ability to take on 

and succeed at challenging tasks

* Resilience: your ability to cope and 

bounce back from adversity

* Optimism: your ability to make 

positive attributions about success 

now and in the future.

A good example of how psychological 

capital relates to self-leadership is the 

story of Nelson Mandela. His 27 years 

of imprisonment didn’t compromise his 

resolution to unite his country. Analysing 

Mandela’s leadership style, Rene Van 

Wyk, an associate professor at the 

University of Johannesburg, concluded 

that his pursuit of a non-racial South 

Africa and fostering of political and 

economic rights for all through peaceful 

negotiation embodied psychological 

capital. She adds that Mandela viewed 

himself as an ordinary leader exposed 

to extraordinary circumstances, but used 

his psychological capital to conquer the 

most challenging political obstacles. 

In a business context, a 2007 study by 

Luthans and others estimated that small 

increases in employees’ psychological 

capital could lead to large increases in 

return on investment. 

These are just some of the valuable 

areas to consider as you develop your 

own self-leadership skills. AB

Sebastian Salicru is author of 

Leadership Results: How to Create 
Adaptive Leaders and High-Performing 
Organisations for an Uncertain World, 

available at bit.ly/AB-Salicru
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The debt/equity puzzle
The IASB has proposed introducing a new accounting element to help standardise the 
classification of complex financial instruments as debt or equity. Adam Deller reports

The financial instruments with 
characteristics of equity (FICE) project 
has been on the workplan of the 
International Accounting Standards 
Board (IASB) for some time. FICE 
has arisen from the challenges of 
applying IAS 32, Financial Instruments: 
Presentation, which was written as 
a key way of classifying whether 
an instrument is debt or equity – a 
classification issue that has been a 
source of contention for many years.

When discussing whether an 

instrument was debt or equity, the 

advice dispensed by David Tweedie, the 

former chairman of the IASB, was that 

if it looks like a duck, walks like a duck 

and quacks like a duck, then it is a duck. 

It’s a nice soundbite and may still hold 

under IAS 32 and addressing 

them through clearer classification 

principles and enhanced presentation 

and disclosure requirements.

It is important to note that the FICE 

project is focusing on the classification 

of financial instruments from the 

perspective of the issuer, as financial 

liabilities or equity instruments. It 

is not addressing recognition and 

measurement requirements from IFRS 9, 

Financial Instruments, or the disclosure 

requirements in IFRS 7, Financial 
Instruments: Disclosures.

The aim of the FICE discussion paper 

issued by the IASB is not to change 

the classification of a vast number of 

items. The IASB is not looking to make 

unnecessary changes to IAS 32, and 

true in relation to the simpler financial 

instruments, but the landscape has 

changed since the noughties. 

Continuing innovation has generated 

a growing number of complex financial 

instruments, leading to a continuing 

debate about the underlying rationale 

of the distinction between liabilities and 

equity. This has resulted in a diversity 

of accounting treatments in practice, 

making it difficult to assess how these 

financial instruments affect companies’ 

financial position and performance.

The FICE project aims to improve the 

information that companies provide 

in their financial statements about the 

financial instruments they have issued. 

It intends to do this by investigating the 

challenges in classifying instruments 
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Example of applying the key questions
Company A has an obligation to deliver 100,000 shares in a year, while company B 

has an obligation to deliver shares to settle a debt of $500,000 in a year.

Question 1: Can the issuer be required to hand over cash or another fi nancial asset 
before liquidation? (timing feature) 
The answer is no for both entities. The obligation will be settled in equity, rather than 

in cash or another fi nancial instrument. 

Question 2: Has the issuer promised a return to the instrument’s holder regardless 
of the issuer’s own performance or share price? (amount feature) 
If company A’s share price were to rise or fall dramatically, the obligation would still 

be settled by the issue of 100,000 shares regardless of their value, so the answer 

would still be no. But for company B, the holder will get a return of $500,000, 

regardless of the company’s performance; so if company B’s share price changed 

dramatically, the number of shares issued to satisfy the obligation would also change 

dramatically. Even though both obligations will be settled by the issue of an equity 

instrument, company A will treat the obligation as equity, whereas company B has a 

liability. This distinction is important, as company B needs to make adequate returns 

to ensure its net assets are suffi cient to be able to issue $500,000 of shares.

Many of the items identifi ed contain 

no surprises, such as classifying loans 

as liabilities or ordinary shares as equity. 

The example in the panel on this page 

shows why share-settled debt is a 

liability; some of the other items are 

discussed below.

Preference shares
Redeemable preference shares will 

continue to be classifi ed as a liability. 

Irredeemable preference shares may be 

classifi ed as equity or liability depending 

on whether they are cumulative 

preference shares or not. This echoes 

the treatment currently applied, but 

really is seeking to provide rationale as 

to the classifi cation.

Cumulative preference shares roll 

any unpaid dividends over, increasing 

the amount payable. While this may 

not be payable until liquidation (the 

timing feature), the amount payable 

is independent of the entity’s own 

available resources (think net assets), 

making it a liability.

Perpetual preference shares where a 

payment can be skipped stay as equity. 

The amount repayable will not change, 

so therefore remains in equity.

Puttable shares
Puttable shares are those that can 

be sold back to the company at a 

predetermined price. As they are at fair 

most simple fi nancial instruments, 

including basic convertible instruments, 

will have no change in classifi cation. 

For the more complex instruments, the 

aim is to provide a clearer rationale for 

classifi cation and better information for 

the users of fi nancial statements. 

The discussion paper introduces two 

new elements in identifying whether an 

item is debt or equity. These elements 

are referred to as the timing feature and 

the amount feature.

The timing feature has been 

introduced because it is relevant to 

the assessment of whether an entity 

has suffi cient resources to meet its 

obligations as they fall due. This would 

therefore also be relevant in the analysis 

of an entity’s liquidity. 

The amount feature is relevant to 

the assessment of whether the entity 

has suffi cient resources to meet its 

obligations at a point in time, and 

whether the entity has produced 

suffi cient return to satisfy the claims 

against it.

The amount feature rather than the 

timing feature may be the one that the 

preparers of accounts need to give extra 

consideration to.

There are two key questions an entity 

needs to ask to determine whether an 

item is a timing or an amount feature: 

1. Can the issuer be required to hand 

over cash or another financial asset 

before liquidation? (timing feature)

2. Has the issuer promised a return to 

the instrument’s holder regardless 

of the issuer’s own performance or 

share price? (amount feature)

If the answer to either question is yes, 

then the item is a fi nancial liability. 

Otherwise, it is an equity instrument.

The example in the panel on this page 

shows how the application of these 

questions would work. The table on the 

opposite page gives further examples 

of how the questions would be applied; 

it shows that only those items that 

return a response of no to the two key 

questions above would be classifi ed 

as equity. 

There will be two 
new elements 

for identifying an 
item as debt or 

equity: the timing 
feature and the 
amount feature
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Contains obligation for 
an amount independent 
of the entity’s available 
economic resources
(amount feature)

Contains no obligation for 
an amount independent 
of the entity’s available 
economic resources
(amount feature)

Transfer of economic 
resources required at a 
specified time other than 
at liquidation (timing 
feature)

Bonds, loans 
(liability)

Shares puttable at fair 
value that do not meet 
the puttable exception
(liability)

Transfer of economic 
resources required only 
at liquidation
(timing feature)

Share-settled debt (see 
company B example 
in panel opposite), 
cumulative preference 
shares
(liability)

Ordinary shares, vanilla 
warrants
(equity)

How the questions might be applied

An example of this approach is as 

follows. If someone has an option to 

purchase five shares for $100, then the 

share price is the only variable as to 

whether the option changes in value. 

However, if the option is to purchase 

five shares for 100 currency units in a 

foreign currency, then there are two 

variables: the share price and the 

foreign exchange rate. Therefore this 

option wouldn’t be equity.

Additional disclosures
In addition to classification, the 

discussion paper looks at improving 

the disclosures around equity. There is 

value, they will move in line with the 

entity’s own economic resources, and 

so return an answer of no to the amount 

feature question. They will still be classed 

as a liability, though, as the timing may 

be inconvenient to the entity and have a 

significant impact on its liquidity.

IAS 32 contained an exception that 

allowed certain puttable financial 

instruments to be classed as equity, 

even if they met the definition of 

a financial liability. The details are 

technical and will not be explored here, 

but the puttable exception remains 

under the new proposals.

Derivatives over own equity
The other major discussion in the paper 

is how to treat derivatives over your 

own equity, such as options that have 

been acquired. The proposed approach 

is that a derivative on your own equity 

would be a financial asset/liability 

only if either (or both) of the following 

conditions apply:

* it’s net-cash settled (timing feature)

* the net amount of the derivative 

is affected by a variable that 

is independent of the entity’s 

available economic resources 

(amount feature).

Sue Lloyd, the vice chairman of the 

IASB, says that the simplest way to 

think of these is to ask: ‘Are there any 

variables not to do with me? If so, it’s 

not equity. If there aren’t, it’s equity.’

no doubt that this is a complex project, 

but the IASB is attempting to bring 

some clarity to the reasoning behind 

the classification rules and aiming to 

improve disclosures to aid the users.

The discussion paper on the project 

was issued in June 2018, and is open for 

comments until January 2019. AB

Adam Deller is a financial reporting 

specialist and lecturer
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New Zealand tax reform
The New Zealand government has proposed a comprehensive tax law reform. The 

Taxation (Annual Rates for 2018–19, Modernising Tax Administration, and Remedial 

Matters) Bill will abolish the need for individuals only earning employment or 

investment income to file personal tax summaries to secure a tax refund. It also 

introduces a ‘short process ruling’ to help small businesses secure binding rulings from 

the NZ Inland Revenue on any tax matter; and gives more power to the Commissioner 

of Inland Revenue to correct minor tax legislation anomalies. See bit.ly/nztaxreform.

Technical update
A monthly update of the latest developments in financial reporting, taxation and 
legislation from around the world

draft ISA 315 (Revised), Identifying 
and Assessing the Risks of Material 
Misstatement. The consultation closes 

on 2 November 2018.

European Union

Cutting VAT fraud
Proposals to strengthen administrative 

cooperation in the field of VAT have been 

approved by the EU Council of Ministers, 

with the aim of reducing opportunities 

for VAT fraud. A key element is improving 

cooperation with the Eurofisc EU tax 

officials network through joint processing 

and analysis of relevant data. The council 

also made permanent the 15% minimum 

standard VAT rate, with the aim of 

eliminating distortive competition.

Applying VAT law 
The latest technical guidance on 

applying EU VAT law has been released 

by the EU’s VAT committee, covering 

how EU VAT should apply to EU special 

investment funds, hybrid pension funds, 

and services in relation to waterways. 

National

Tax changes in Kenya
Kenya’s 2018/19 budget includes 

widespread changes to tax rules. It 

replaces the existing turnover tax with 

a de facto 15% income levy, based on 

business permit or trading licence fees. 

It also introduces a withholding tax rate 

of 20% payable when Kenyan companies 

and individuals pay demurrage charges 

(for shipping trades) to non-residents. AB

Compiled by Keith Nuthall, journalist

International

Rate of exchange
The Organisation for Economic Co-

operation and Development (OECD) 

expects more than 100 jurisdictions to be 

automatically exchanging tax information 

by this month, under its Common 

Reporting Standard Multilateral 

Competent Authority Agreement. This 

will create more than 3,200 bilateral 

information flows, up from 500 in April. 

Macedonia, Grenada, Hong Kong, 

Liberia, Macao, Paraguay and Vanuatu 

have joined the multilateral Convention 

on Mutual Administrative Assistance in 

Tax Matters, which underpins all OECD-

sponsored tax data exchanges. 

SME audits
The International Federation of 

Accountants (IFAC) has updated its 

practical Guide to Using ISAs in the 
Audits of SMEs. The update reflects 

recent changes to the International 

Standards on Auditing (ISAs) including 

International Auditing and Assurance 

Standards Board projects on auditor 

reporting; disclosures; the auditor’s 

responsibilities relating to other 

information; and using the work of 

internal auditors.

IFRS 17 guidance
The International Accounting Standards 

Board has released guidance on 

implementing IFRS 17, Insurance 
Contracts, as regards those issued by 

mutual entities. 

Risk consultation
The International Auditing and 

Assurance Standards Board (IAASB) 

is seeking comments on exposure 
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under IAS 39, loan losses can only be 

recognised when there is objective 

evidence of an impairment/loss event 

in the debt instruments. Since such 

objective evidence arises typically from 

delinquent payments and/or bankruptcy 

of borrowers, the incurred loan loss 

recognition rule under IAS 39 has been 

criticised as ‘too little, too late’.

In contrast, regulators have lauded the 

move from the incurred loan loss model 

under IAS 39 to the expected credit 

loss model as a mechanism to improve 

the timeliness of loan loss recognition. 

While the expected credit loss model 

could lead to more timely loan loss 

recognition, a potential issue is whether 

companies could make the transition 

from IAS 39 to IFRS 9 seamlessly. 

Given that there are various concerns 

around whether companies are able 

to effectively implement the expected 

loan loss model, a group of researchers 

from Singapore Institute of Technology, 

Singapore Management University and 

Peking University, in collaboration with 

ACCA Singapore, organised a series 

of focus group discussions to solicit 

the views of 35 senior accountants 

The International Accounting Standards 
Board (IASB) has issued IFRS 9, which 
takes effect for annual periods after 
1 January 2018.

IFRS 9 requires reporting entities 

to record loan provisions using an 

expected credit loss (ECL) model. 

Loan provisions have to be recorded 

based on expected credit loss for the 

next 12 months if there has not been 

a significant deterioration in credit 

risk since initial recognition of the 

loan. If there has been a significant 

deterioration in credit risk, evidenced 

by increases in credit spreads or drop 

in credit rating, the loan provision is 

estimated based on expected credit 

loss for the remaining period to maturity 

of the loan. Significant deterioration in 

credit risk is expected to occur before 

the loss event when the borrower 

defaults and/or goes into bankruptcy. 

Standard-setters regard IFRS 9 as an 

improvement to IAS 39, the previous 

standard on financial instruments, 

which has been sharply criticised 

for delaying the recognition of loan 

losses during the 2008 global financial 

crisis. An underlying reason is that 

and auditors from a diverse range of 

industries in Singapore to discuss their 

industry experiences and perspectives in 

implementing IFRS 9. 

Loan loss estimates
Our participants are generally in 

agreement that implementing IFRS 9 

will lead to greater subjectivity on the 

part of preparers to estimate loan loss 

estimates. Since the expected credit 

loss model is subjective and requires 

significant judgment from preparers in 

assessing how much loan loss provisions 

to make, there are some concerns that 

it might lead to some form of earnings 

management in which companies 

increase or reverse their loan loss 

provisions in part to meet earnings 

targets. One suggestion is whether 

standard-setters would be able to 

require firms to disclose how much loan 

loss provisions made in a particular year 

are subsequently reversed back in future 

years to boost earnings. While this 

information is available in an aggregated 

manner, more detailed disclosures (in 

tabular format) as well as the timing 

(and their subsequent reversals) could 

Implementing IFRS 9
Industry perspectives on the new financial instruments standard suggest it is an 
improvement – and simpler than its predecessor
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reveal interesting patterns as to whether 

companies are too aggressive (or too 

late) in providing for loan loss provisions.

When determining the correct amount 

of loan provisions, our participants 

stated that, in practice, they would 

consider a multitude of factors and 

information in their estimation process. 

For example, one category of factors in 

the ECL model relates to the business 

of the borrower/customer, such as 

the length of business operations, 

the borrower’s future business plans 

or strategies and the trends in the 

borrower industry – for example, if the 

industry is sunset or growing. Another 

group relates to the borrower and 

customer relationship, including the 

frequency and amount of transactions. 

Salient factors include loan collateral 

(whether the loan is secured or 

unsecured), familiarity (if the borrower is 

new or recurring) and payment history. 

It has been pointed out that historical 

data on loans to estimate probability 

of default may not be available, which 

creates challenges to vintage analysis.  

Borrower characteristics to take into 

consideration include the fi nancial 

position of the fi rm and earnings quality. 

Ownership affects risks: for example, 

listed companies are subject to greater 

accountability to minority shareholders, 

while sole proprietors and family-owned 

fi rms have concentrated ownerships. 

Participants would study the fi nancial 

information of borrowers as to reasons 

for borrower losses and quality of the 

profi ts/losses, whether the losses arise 

from fundamental business operations or 

are accounting losses such as unrealised 

losses from fair value changes, which are 

one-off and non-recurring and could be 

remedied. Other fi nancial information 

considered in determining expected 

credit losses includes free cashfl ows, 

liquidity position and debt ratios.

Reliance on credit ratings 
Our industry participants are of the 

view that borrower credit risks extend 

beyond credit ratings. They would look 

into the underlying reasons for any 

cut in borrower credit rating by credit 

ratings agencies. A few participants are 

sceptical of agency ratings because 

there is a time lag between their issue 

and the events. Ironically, this might 

imply that the expected loan loss 

model under IFRS 9 might be more 

forward-looking than credit rating 

upgrades or downgrades.

Some of these concerns are in part 

due to ratings agencies’ failure to 

properly monitor subprime mortgages 

during the fi nancial crisis. Confl icts of 

interest between the agencies and the 

borrowers who pay agency fees also 

featured as an issue. Many participants 

indicated that they might discount credit 

rating information and place greater 

weight on credit managers who interact 

with the customers/borrowers and 

should know the latter better. Despite 

these shortcomings, the participants 

acknowledge that credit ratings 

provide an international benchmark 

and external reference for credit risks of 

borrowers across industries. It is diffi cult 

to continue arguing that the credit risk 

of a borrower has not deteriorated 

signifi cantly when ratings agencies have 

cut its rating drastically. 

On the other hand, our industry 

participants say that declines in share 

prices by themselves do not indicate 

signifi cant deterioration in borrower 

credit risks. Participants point out 

that investors could be swayed 

by sentiments and might not fully 

understand the businesses of borrowers. 

In the fi nal analysis, our participants 

would prefer to carry out their own 

background checks, occasionally to the 

extent of hiring private investigators, 

instead of merely relying on external 

credit ratings and share prices. 

Managerial conservatism
Our participants admit that earnings 

targets play a signifi cant part in their 

decisions on setting loan provisions. 

Personal characteristics such as how 

conservative the CEO or CFO are will 

also infl uence the magnitude of loan 

provision. In general, accountants tend 

to be more conservative than the CEO 

and the front offi ce (ie the marketing 

and business development teams). 

Accountants would prefer higher loan 

provisions, compared to CEO and front-

A few participants 
are sceptical of 
agency ratings 

because there is a 
time lag between 

their issue and 
the events
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office teams. The board of directors and 

CEO make the final decision on the loan 

provision level. The accountants would 

provide a few recommendations for 

setting the loan loss provision levels and 

their financial impacts for the board to 

make the final decision. 

Due to the tight timelines of the 

financial reporting process, materiality 

threshold matters in classifying material 

loans that require detailed review 

on provisioning and loans that are 

not material. One approach some 

participants might take is to not make 

a provision, but continue to monitor 

the borrower’s credit risk. Some 

companies would prepare two sets of 

loan provision numbers, one using a 

more conservative estimate for financial 

reporting, the other using the business 

estimate. The business estimate may 

not be substantiated by evidence and 

is generally lower than the amount 

reported in financial accounts. The 

latter is used by management internally 

for decision-making.

Auditors as gatekeepers
From the auditor’s perspective, one 

interesting challenge could arise 

when two auditee companies face 

debt exposures to the same borrower 

but reach different conclusions on 

the probability of default of the 

borrower. The difference in estimation 

of probability of default would result 

in different levels of loan provisions, 

as these are estimated from credit 

exposures multiplied by probability 

of default and loss-given default. The 

probability of default is the probability 

that the borrower defaults on its debt 

obligations, which could be interest 

and/or principal repayments. Loss-given 

default depends on the proportion of 

collaterals or guarantees on the loans. 

Different probabilities of default might 

be estimated due to differences in 

internal credit risk management policy 

and in risk matrices. Companies would 

apply their internal credit policies 

consistently on their risk exposures, 

but the probabilities of default so 

estimated should be within a reasonable 

range practised in industry. Our 

participants also voiced concerns on 

whether auditors are able to effectively 

challenge managerial estimates of 

loan loss provisions since it is probable 

that management will have a more 

comprehensive understanding and in-

depth knowledge of their borrowers. 

Our participants are generally of the 

view that while the revised expected 

credit loss model in IFRS 9 is more 

relevant for the banking industry, it is 

not tailored to the non-banks. They 

are generally positive that given the 

amount of work that has gone into 

developing the standard, the expected 

credit loss model is an improvement 

over the incurred loan loss model. 

There is a consensus that IFRS 9 has 

largely achieved the standard-setters’ 

goal of simplifying IAS 39. They believe 

that IFRS 9 has adequately addressed 

the requirements of private and 

listed companies. 

Nonetheless, some participants 

pointed out contradictions between 

requirements of regulators and 

the standard in certain situations. 

One example cited is the delay in 

implementation of IFRS 9 in India by 

one year, partly due to contradictions 

between requirements of the standard 

and of local regulators. Another 

example is the difference between 

how tax authorities allow deduction 

of loan losses and the expected credit 

loss model. A few participants who 

have customers or borrowers that are 

SMEs in Singapore explained that the 

SMEs behave differently from listed 

companies; they hope that future 

research could focus on the application 

of loan provisioning and credit risk 

monitoring in the context of SMEs. AB

Dr Lim Chu Yeong, associate professor, 

Singapore Institute of Technology; 

Dr Kevin Ow Yong, associate professor 

of accounting, Peking University; 

Dr Clarence Goh, assistant professor 

of accounting (practice), Singapore 

Management University; and Joseph 

Alfred, head of policy and technical, 

ACCA Singapore
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2018 
Self-publishes book Flavours of Kenya 
and films TV series, Return to Kenya

2017 
Presenter, Simply Good Food TV; 

teacher, Harrow Cookery School and 

Anita’s Kitchen cookery school

2015 
Finance manager, Kantar Worldpanel, 

London

2011
Financial accounting manager, Sony 

Entertainment Television Asia, London

2011
Accountant, Ripe Chartered 

Accountants, London

2002
Management accountant, Bollywood TV 

company B4U Network, London, UK 

CVi

What’s cooking?
Kenyan-born Anita Kerai FCCA, presenter on Simply Good Food TV, explains why she 
gave up a successful career in finance to build her own cookery brand

At one point in her career, Anita Kerai 
was unsure whether to call herself an 
accountant, chef or TV presenter, but 
now she is clear: ‘I am a food presenter 
and I want to be a worldwide brand.’ 

This ambition first surfaced while she 

was working as an accountant in London 

(see CV box). ‘For years my work 

colleagues had been telling me to do 

something about the fact that I enjoyed 

cooking,’ she explains. ‘They used to 

admire my lunches.’

Cooking has been part of Kerai’s life 

for as long as she can remember. ‘Food 

is in-built; cooking is not a chore,’ she 

says. ‘I would come home from work 

and want to cook.’ For her it was all 

about relaxation. While others chose to 

settle down in front of the TV, Kerai took 

pleasure in preparing meals. ‘My kind of 

meals take 30 to 40 minutes to prepare,’ 

she says. ‘They are easy and fulfilling – 

it’s not about slogging in the kitchen.’

Born in the Kenyan capital Nairobi, 

Kerai considers herself British but 

describes herself as having Kenyan 

Indian roots. She studied accountancy 

at school, then as a young woman 

moved on her own to London, arriving 

in 1997 to complete her accountancy 

studies and work while qualifying. She 

chose the ACCA Qualification because 

‘it was the one that could get you 

places and open a lot of doors’.

Before she took up cookery full time, 

Kerai had a successful career in finance, 

focused on media. ‘I have been in the 

entertainment sector for so long,’ she 

says. ‘I enjoy the thrill of lights, camera, 

action.’ Her first foray in front of the 

camera was as the presenter of her own 

cookery show on mobile app Simply 

Good Food TV, which has more than 

570,000 viewers. She says: ‘I thought, 

why not incorporate presenting [with 

cooking] to show how easy it is to cook 

healthy meals?’

Earlier this year Kerai returned to her 

Kenyan roots to film a seven-part TV 

series Return to Kenya and do research 

for a self-published book, Flavours of 
Kenya, both due out in September. 

Kenyan cuisine, which uses ingredients 

such as maize, beans, plantains and 

papayas, is little known outside Africa. 

With a crew of three – a production 

manager, a camera operator and a 

runner – she travelled around her 

childhood haunts, filming in hotels, 

elephant sanctuaries, a rhino sanctuary, 

national parks, tea plantations, sports 

grounds, markets and the urban haunts 

of street food sellers. ‘Growing up, 

cricket was part of family life, so we 

filmed at Nairobi Gymkhana Club, for 

example,’ she explains. 

In the series, Kerai explores how 

the two cultures of her heritage have 

blended. ‘I recognise myself more as a 

Kenyan than an Indian,’ she says. The 

show is also meant to promote Kenya as 

a must-see tourist destination. 

For her, highlights of the trip were a 

visit to the David Sheldrick Elephant 

Sanctuary and to Swaminarayan 

Embakasi Academy – a school in 

Nairobi set up and funded by Shree 

Cutchi Leva Patel Samaj. Here, she 

talked about healthy eating to 300 

pupils and teachers, cooked ‘kidney 

beans khichri’, and played football with 

the youngsters.

Returning to Kenya was an emotional 

journey. The house Kerai grew up in has 

been replaced by a block of flats, and 

she was aware of a significant increase 

in traffic and construction work in 

Nairobi. However, her return to Mount 

Kenya National Park did resonate with 

childhood memories. 

‘When I was in the national park, and 

also when meeting people I cooked with 

on the street, I felt that Kenya was my 

other home,’ she says. ‘Every experience 

felt like cooking with friends.’

As an ACCA member, Kerai is well 

placed to reflect on the commercial 
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aspects of the project. She says: ‘All 

the expense connected with fi lming 

in Kenya feels like an investment in 

my future. The part of my brain that 

ensures the project makes fi nancial 

sense is still there; it has not gone away.’ 

Kerai has plans to make the series 

available on Amazon Prime, and is in 

talks to sell it worldwide. 

Her vegan and vegetarian cooking 

philosophy stems from her Hindu 

faith, which means no eggs, although 

dairy is permissible. 

Hinduism places so much emphasis 

on food that it has been called the 

‘kitchen religion’. Kerai’s background 

has also made her keenly aware of food 

waste. ‘Growing up in Kenya meant I 

was in a green environment, but also I 

saw a lot of poverty. I know what wasted 

food and water means.’

She says cooking is a life skill that 

everyone should have. Her passion for 

healthy eating and simple cooking has 

led her to work in schools as one of 

UK chef Jamie Oliver’s voluntary ‘food 

revolution ambassadors’. In promoting 

healthy eating in schools, she is looking 

to combat obesity. ‘Educate one person 

in how to cook and you’re teaching the 

whole family,’ she explains.

Refl ecting on her career, Kerai says: 

‘ACCA gave me a path to enter all these 

companies. It has shown me that every 

business needs a fi nancial brain. If you 

want to be successful, you need to know 

your numbers.’

At the end of 2016, a year after she 

joined consumer behaviour specialist 

‘I felt that Kenya 
was my other 

home. Every 
experience felt 

like cooking 
with friends’
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Kantar Worldpanel, the company 

underwent restructuring. With changes 

also happening in her family life, she 

started to ask herself whether she 

should follow her passion. 

After taking some time off she 

began looking round for a part-time 

accountancy role. ‘But I wasn’t looking 

with my heart,’ she admits. ‘So I decided 

to start doing cooking – the other part 

of my life I knew I was good at.’ 

That decision was not a sudden one. 

Kerai says accountancy has made her 

cautious about the choices she makes. ‘I 

always ask, what is the value? ACCA has 

given me the skills to progress – as well 

as accounting skills, it is people skills 

that have got me to where I am.’

The journey towards being a celebrity 

chef started with a six-week intensive 

course on how to be a food presenter 

at Leiths School of Food and Wine in 

London, which she took in February 

2017. ‘I had been thinking about the 

course for a while and then one evening 

I just pressed the button [to apply].’

But learning to be a TV chef was 

harder than she expected. ‘At one time 

I thought, “Oh my days – what have I 

done?” The cameras are everywhere, 

you’re wearing an earpiece, you have 

to watch what you are saying and where 

you put your hands – and make sure 

you don’t burn the food, while all the 

time still smiling.’

‘I thought, “Oh my 
days – What have 
I done?” You have 

to watch what you 
are saying and 

not burn the food, 
while all the time 

still smiling’

Her business is developing fast: she 

runs cookery classes in her kitchen at 

home in Harrow, London. ‘It’s not cheffy; 

it’s like cooking with friends, and you 

learn while chatting,’ she says.

She broke into TV at the end of 2017, 

when she started presenting on Simply 

Good Food TV. She is on every Monday. 

‘TV is my focus and the strategy for 

developing the brand,’ she says. ‘People 

want to see what you’re cooking. There’s 

a 20-second chance – if they like it, they 

follow you.’

She got the gig by walking up to 

the station’s owner, Peter Sidwell, at 

an exhibition and saying: ‘I’m a food 

presenter – can we see what we can 

do together?’ With the Kenya series 

and book just one of several projects in 

the pipeline, Kerai’s worldwide brand 

ambition looks a long way from being a 

half-baked idea. AB

Peter Williams, journalist
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Thomas Isibor (left), 
head of ACCA Nigeria, 
presents Anthony Ayine 
with the Approved 
Employer certifi cate.

Speakers at the ACCA/Deloitte Uganda CFO Summit with 
ACCA Uganda team and senior members.

Recognise and celebrate
Nigeria’s Offi ce of the Auditor-General gains Approved Employer status, CFO summit 
is held in Uganda, and Kenya’s oldest active ACCA member is honoured

Nigeria

OAG gains approval
ACCA Nigeria held an 

event to award Approved 

Employer status to the 

Offi ce of the Auditor-

General for the Federation 

(OAG). Receiving the award 

in Abuja, auditor-general 

Anthony Ayine expressed 

his pride in being associated 

with ACCA, while Ishmeal 

Agan, head of training at the 

OAG, said: ‘This means a lot 

to us as an offi ce. We see it 

as one of the international 

approvals and recognitions 

for our staff development 

programmes. We look 

forward to taking advantage 

of the many benefi ts this 

partnership will bring to bear 

on our staff.’ 

The country-wide approval 

(professional development 

stream) covers all 36 Offi ces 

of the Auditor General across 

Nigeria’s states.

Uganda

CFOs in the spotlight
ACCA Uganda, in partnership 

with Deloitte Uganda, hosted 

the 2018 edition of the CFO 

summit at the Golden Tulip 

hotel in Kampala. This year’s 

event, themed ‘The strategic 

CFO: shaping and leading 

strategy’, was attended 

by more than 40 CFOs 

from both the public and 

private sectors. 

In the keynote address, 

Mark Ocitti, managing 

director of Uganda 

Breweries, discussed 

the importance of 

CFOs becoming more 

collaborative and analytical, 

while Lilian Lwantale FCCA, 

senior manager, strategy 

and operations at Deloitte, 

described the ‘four faces’ of 

the CFO: operator, steward, 

catalyst and strategist.

During the panel 

discussion, Fabian Kasi 

FCCA, managing director 

at Centenary Bank, shared 

his career journey from 

fi nance to leadership and 

emphasised that CFOs 

are an integral part of the 

future of business. Miriam 

Magala, CEO at the Uganda 

Insurance Association, 

described the board’s 

expectation of the CFO 

in driving and delivering 

strategy, while Kelvin Musana 

FCCA, CFO at Standard 

Chartered Bank Uganda, 

shared his perspective 

on how CFOs working in 

multinationals can contribute 

to strategy.

Edith Kakuba FCCA, chief 

fi nance and accounting 

offi cer at National Medical 

Stores and winner of the 

public sector category at the 

2017 CFO Awards, shared 

how even in a bureaucratic 

public sector environment, 

CFOs can still contribute 

strategic value. Awards 

runner-up Patrick Ayota, 

deputy managing director at 

the National Social Security 

Fund, moderated the panel 

discussion and advised 

CFOs to look at value added 

instead of focusing on 

cutting costs.

In conclusion, Council 

member Japheth Katto 

FCCA highlighted how 

ACCA has responded to 

stakeholder expectations by 

evolving the Qualifi cation to 

deliver the forward-looking 

strategic-thinking leaders 

that business needs.

Kenya

Celebrating seniority
Raghbir Saini FCCA, the 

oldest active ACCA member 

in Kenya, was honoured at a 

tax CPD session in July. 

Born in 1936 and still 

running his own practice, 

Bassan Khanna Saini, he 

attained ACCA membership 

in 1961 and has attended 

90% of ACCA events. 

Member Dr Jim Mcfi e 

presented Saini with a 

plaque and congratulated 

him on his continuing 

contribution to ACCA. AB
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Explore our Competency Framework
ACCA’s Competency Framework is a tool that can be used to 

explore and analyse the knowledge, skills and values that the 

ACCA Qualification provides. Employers can use it to help 

train and recruit staff, and to create benchmarks to evaluate 

the performance of their existing team and identify strengths 

and weaknesses in the organisation’s finance capabilities. 

The framework can keep businesses up to date on the 

competencies needed by accountants, ensuring they have the 

right team in place. For individuals, it provides a useful tool for 

describing the skills they have and exploring future roles.

The framework is an online, interactive tool that 

demonstrates the different competencies developed through 

all elements of the ACCA Qualification. It links these 

competencies to finance jobs, underlining how the qualification 

underpins a wide variety of accounting and finance roles.

To find out more, go to bit.ly/ACCA-competency.

Tomorrow’s leaders
The redesign of the ACCA Qualification ensures that it will continue to set the 
standard for the future of the profession, says ACCA’s Judith Bennett

This month thousands of 

students around the world 

are sitting ACCA’s first 

Strategic Business Leader 

exam. The case study-based 

paper features the sort of 

real-world scenarios that 

professional accountants 

will face in their careers, and 

asks students to demonstrate 

they have the right blend 

of technical, ethical and 

professional skills to handle 

them successfully.

Bringing together strategy, 

risk, governance, technology, 

data analytics and innovation 

issues – along with core 

technical and ethical 

skills – Strategic Business 

Leader is designed to give 

students the skills employers 

need, enabling them to 

contribute significant value 

to the organisation. 

Over the past few years 

there has been a raft of 

changes to the way the 

ACCA Qualification is 

taught and assessed to 

ensure our professional 

accountants are prepared 

for the real world. As well 

as the new case study, 

there is a new Ethics and 

Professional Skills module, 

more computer-based exams 

and an enhanced corporate 

reporting exam. You can 

see how the qualification 

is now structured in the 

booklet enclosed with this 

month’s AB magazine – if 

you are reading this digitally 

you will find it after the 

contents page.

For members, these 

changes will ensure that 

the ACCA Qualification’s 

reputation for rigour and 

relevance is protected and 

enhanced, helping to ensure 

all our members remain in 

demand with employers, and 

continue to be recognised 

for their progressive and 

adaptable approach, 

expertise, strong ethical 

values and good judgment. 

For employers, the 

changes underline the 

message that ACCA 

develops professional 

accountants who are fully 

equipped to help their 

organisation to unlock its 

full potential.

Through these changes, 

we are aiming to train future 

leaders from the beginning 

of their careers. As ACCA 

president Leo Lee says in 

his column in this 

special leadership 

edition of AB, 

which we’ve 

put together to 

mark the launch 

of the Strategic 

Business Leader 

exam, finance 

professionals 

need to have 

many strong 

leadership traits. 

They need to 

be well rounded and able 

to use their knowledge of a 

company or situation gained 

through their technical 

and professional analysis 

to decide on the right way 

forward. It will also put them 

in a strong position to build 

their careers to follow in the 

footsteps of the significant 

number of ACCA members 

who now hold very senior 

positions in businesses and 

other organisations in all 

sectors across the world.

Driving forces
The changes to the 

qualification are backed 

by global research into the 

future of the profession 

involving more than 2,000 

finance professionals in 

senior positions, as well as 

by our ongoing professional 

insights research into critical 

issues facing tomorrow’s 

finance profession.

Through these 
changes, we 

are aiming to 
train future 

leaders from 
the beginning of 

their careers
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Join the ACCA champions
Be an ACCA Qualification advocate
Tell your colleagues and contacts about how ACCA is leading 

the way with its qualification changes and research – see the 

booklet enclosed with this month’s magazine.

Mentor a future member
Find out more about how you can help future finance 

professionals through their exam journeys and careers – visit 

accaglobal.com/advocacy. More information

Visit accaglobal.com/tomorrow

The research identified four 

drivers of change expected 

to affect the profession over 

the coming years: more 

regulation and stronger 

governance, advances 

in digital technology, 

higher expectations of the 

contribution of professional 

accountants, and 

continued globalisation.

This, in turn, has informed 

what we see as the key 

skillsets – seven technical, 

ethical and interpersonal 

competencies – that 

professional accountants will 

be required to demonstrate. 

These seven ‘quotients’ 

(intelligence, creative, digital, 

emotional intelligence, 

vision and experience, 

with technical and ethical 

competencies at the heart) 

have helped us redesign the 

ACCA Qualification.

The changes to the 

qualification that have 

been introduced over the 

past two years will ensure 

that we continue to thrive 

as a professional body of 

members with the forward-

thinking strategic abilities and 

advanced skillset needed to 

shape the future of global 

business. The qualification is 

now deeper and broader as 

a result, with an even greater 

focus on employability and 

the practical application 

of core skills in the 

modern workplace. 

When employers choose 

to recruit or train an ACCA 

finance professional, they 

know they will get someone 

who is ready to lead, adapt 

and help their organisations 

grow and succeed. And 

these professionals 

themselves will continue 

to grow and learn, keeping 

their professional edge so 

they can keep delivering for 

their organisations. ACCA 

provides many learning 

opportunities for members 

at all stages of their career 

– see accaglobal.com/cpd 

for more. And look out for 

details of our Accounting 

for the Future global virtual 

conference in November, 

which will feature interesting 

and useful sessions on 

leadership, technology and 

much more.

These changes to the 

qualification are the end of 

the beginning rather than 

an end in itself. We must 

be forward-looking, able to 

anticipate future demands 

on our capabilities and 

adapt accordingly. Armed 

with an understanding of 

the seven quotients, backed 

by research into the future 

working world and supported 

by a relevant, practical 

and flexible qualification, 

ACCA members and their 

employers will have the 

confidence to flourish in 

the constantly changing 

business environment. AB

Judith Bennett is ACCA’s 

director of professional 

qualifications

63September 2018 Accounting and Business

AP_UK_A_LeadershipModule.indd   63 17/07/2018   13:53

www.accaglobal.com/advocacy
www.accaglobal.com/tomorrow


ACCA’s June Council 
meeting was held in 
Beijing, China

Council update
ACCA’s governing body met in Beijing in June to be updated on activities, 
performance, global trade initiatives and other developments

Council met on Saturday 
23 June in Beijing. 
The Council meeting 
featured discussions and 
decisions on a number of 
important matters.

* The president updated 

Council on his and 

the officers’ activities 

since March, including 

attendance at events 

in China, the Czech 

Republic, Hong Kong, 

Indonesia, Myanmar, 

Nepal and the UK.

* Council received a 

presentation from the 

chief executive, focusing 

on 2017/18 performance, 

work on member 

retention, the results 

of the most recent 

employer satisfaction 

survey, and an update on 

strategic performance 

to 30 April 2018 and key 

strategic matters.

* Council broke into 

discussion groups 

to consider the 

opportunities for ACCA 

from global trade 

initiatives such as Belt 

and Road.

* Council approved the 

annual accounts, a 

recommendation to be 

proposed at the AGM 

on the appointment of 

auditors, the content 

of ACCA’s integrated 

report for 2017/18 

(see annualreport.

accaglobal.com) and 

the restatement of 

one element of the 

brand-power strategic 

measure. 

* Council approved a 

Nominating Committee 

recommendation for 

three Council members 

to attend this year’s 

International Assembly.

* Council approved the 

standing orders for 

2018/19 and 2019/20.

* Council noted a report 

from the Qualifications 

Board, including its 

review of the March 2018 

examination results, 

observing that the board 

had ratified the results 

and that no major issues 

had been raised.

* Council received 

presentations from the 

chairmen of the Audit 

and Resource Oversight 

Committees, focusing on 

their oversight roles and 

current work plans.

* Council received reports 

from the meetings 

of the Remuneration 

Committee, Governance 

Design Committee, 

Audit Committee, 

Resource Oversight 

Committee and 

Market Oversight 

Committee that were 

held in May.

Council’s next meeting 

will be in London on 

20 September 2018. AB
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More information

You can find the details of changes to the ACCA Rulebook 
at accaglobal.com/rulebook

Rulebook changes
Interim changes have been made to the 2018 edition of the ACCA Rulebook to reflect 
the requirements of the Insurance Distribution Directive and other developments

Interim changes to the 
2018 edition of the 
ACCA Rulebook became 
effective from 1 July 
2018, largely driven by 
the implementation of 
the Insurance Distribution 
Directive but also due 
to required updates 
to ACCA’s Global 
Practising Regulations. 

Practising regulations
Annex 3 of the Global 

Practising Regulations 

has been removed, as the 

Institute of Certified Public 

Accountants of Cyprus 

(ICPAC) no longer requires 

ACCA members in practice 

to hold ACCA practising 

certificates. In Cyprus,

ACCA members are not

permitted to provide audit

services unless they are

members of ICPAC and

have obtained its relevant

practising certificate and 

audit qualification. Now,

applicants may achieve

ICPAC authorisation

without having to first obtain

an ACCA practising

certificate, provided

they have met ICPAC’s

eligibility requirements.

Appendix 3 to Annex 1 

of the Global Practising 

Regulations has also been 

amended to remove an 

ambiguity over eligibility 

for an audit qualification 

for one of the 

Channel Islands or 

the Isle of Man.

Insurance directive
The implementation of 

the Insurance Distribution 

Directive in the UK and 

Ireland requires amendments 

to the Designated 

Professional Body 

Regulations (DPBRs) and the 

Irish Investment Business 

Regulations (IIBRs). ACCA 

has worked closely with the 

Financial Conduct Authority 

and the Central Bank of 

Ireland to identify the 

necessary changes, and has 

also taken the opportunity to 

streamline the DPBRs. 

Although the DPBRs now 

include further restrictions 

on insurance distribution 

(including the requirement 

for firms to meet the 

definition of ancillary 

insurance intermediaries), 

the greatest impact of the 

directive’s implementation 

is in Ireland. Most firms 

currently authorised for 

investment business by 

ACCA under the Investment 

Intermediaries Act and 

the IIBRs will cease to 

need authorisation, as 

implementation of the 

directive will remove 

insurance business from the 

scope of the act. 

Practices wishing to advise 

on or arrange insurance 

products will need to 

seek registration directly 

with the Central Bank of 

Ireland, although ACCA will 

continue to authorise firms 

for investment products 

not written under an 

insurance contract. As 

a result, there is also 

a single change to 

Annex 2 of the Global 

Practising Regulations 

to remove a reference 

to insurance mediation 

in Ireland.

All members, students 

and others who are 

bound by the ACCA 
Rulebook should ensure 

that they are fully aware 

of its contents. AB
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Global virtual conference returns
ACCA’s virtual conference, Accounting for the Future, is back 

for 2018. This year’s event, on 27-29 November, will include live 

and recorded sessions on technology, the future of learning, 

leadership, risk and governance, and business models of the 

future. There will also be an array of technical topics, including 

tax, audit, and fi nancial and corporate reporting. As before, 

attending the sessions will earn you CPD units. 

To fi nd out more, including how to sign up to watch live or 

on demand, go to accaglobal.com/AFF2018.
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ACCA takes a more forward-looking view in its recent 
series Professional accountants – the future, including a 
‘deep dive’ into what the next generation of professional 
accountants in the public sector will need.

Blazing a trail
Since the formation of its fi rst advisory committee back in 1943, 
ACCA has been at the forefront of thought leadership

ACCA this year celebrates 
75 years of providing 
thought leadership, 
highlighting the ongoing 
drive for constructive 
change and innovation 
that were embodied in the 
founders’ values. 

The roots of ACCA’s formal 

external engagement can 

be traced back to 1943, 

when the Technical Advisory 

Committee was set up, 

staffed entirely by volunteer 

members. The fi rst report, 

issued in June 1947, was 

Some legal aspects of charity.

In 1952, the Technical 

Research Committee, as 

it had been renamed, in 

collaboration with the 

Economist Intelligence 

Unit (which today is a 

neighbour in ACCA’s London 

headquarters, the Adelphi), 

published its fi rst high-profi le 

research report, Accounting 
for Infl ation. ACCA’s radical 

and far-sighted stance 

contrasted with traditional 

support for historical-cost 

accounting and laid many of 

the conceptual foundations 

for later work in this area. It 

also signalled the ambition 

of things to come. In fact, 

ACCA has published reports 

on a broad range of topics 

over the years, with some of 

the more esoteric including 

water scarcity and the war 

crime of pillage.

Thanks in part to the 

work of the increasingly 

professionalised team, ACCA 

has become a world leader 

in sustainability issues and 

integrated reporting. ACCA’s 

professional insights team, 

and the member volunteers 

who contribute to the global 

forums, continue along the 

path the early technical team 

established in 1943.

The volume and breadth 

of reports create ever more 

impact globally and, through 

Professional accountants – 
the future, support ACCA’s 

goal to continue to offer a 

robust qualifi cation for years 

to come. AB 
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