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Welcome
Leadership requires the ability to see the bigger picture and contribute value to an 
organisation – a skill that’s also essential for today’s professional accountants 

There’s more on this theme on page 

20, where ACCA president Leo Lee 

looks at the attributes that professional 

accountants need to succeed, while on 

page 32, five FCCAs, including ACCA 

vice president Jenny Gu, give their views 

on what it takes to become a leader. 

On page 16, our columnist Cesar 

Bacani argues that finance leaders 

need to be more than just managers to 

achieve a common vision in the finance 

function. And on page 27, we find out 

about what makes today’s business 

leaders in Asia stand out and how they 

have inspired others.

In our interview, we hear from 

departing IFAC CEO Fayez Choudhury 

on how the profession’s top-level global 

body supports the accounting profession 

and champions public interest issues. 

An accounting veteran, he has spent 

a 42-year career working in a Big Four 

firm and holding senior positions at the 

World Bank before joining IFAC. His 

inspiring story is on page 12. AB

Colette Steckel, Asia editor

colette.steckel@accaglobal.com

What makes a leader? It’s something 
that we at Accounting and Business 
asked ourselves many times for this 
special leadership edition. There are 
many popular quotes on leadership but 
I think this one from Albert Einstein 
sums it up: ‘The leader is one who, 
out of the clutter, brings simplicity…
out of discord, harmony…and out of 
difficulty, opportunity.’ 

Leadership takes courage, ambition, 

hard work, problem-solving and 

risk-taking. Not everyone has those 

qualities in spades but the ability to see 

the bigger picture and, through that, 

contribute value is a skill that is vital to 

today’s professional accountants. 

This month sees the first sitting of 

ACCA’s Strategic Business Leader 

exam, where students will take a case 

study-based paper featuring real-world 

scenarios. The exam is one of a raft of 

changes to the ACCA Qualification to 

ensure that professional accountants 

are trained as future leaders. Our article 

on page 62 looks at how the changes 

will equip members and employers in a 

constantly evolving business world.
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Leadership

This month we feature 
articles all about leadership. 
Look out for these in our 
special edition.

12 Fayez Choudhury 
IFAC chief executive on 
making the influence of 
the profession’s top-level 
global body felt

16 Cesar Bacani 
Finance executives must 
focus on leadership as 
well as management

20 Leo Lee 
Strategic business 
leadership will be ACCA 
members’ calling card

27 Route to the top 
Asia’s business leaders 
offer the secrets of 
their success

30 Leaders in waiting? 
Management is not 
a training ground for 
leadership

32 ‘What we learned’ 
FCCAs spill the 
leadership beans

35 Graphics 
The values that drive 
young entrepreneurs

36 Tech transformer 
In the digital age soft 
skills are now leadership 
must-haves

39 Many roads to Rome 
Leadership is more than 
a single quality, and the 
routes to it are diverse

44  CPD  Not up to it? 
How to beat imposter 
phenomenon – feeling 
like a fraud in the face of 
career success

62 Forward view 
The ACCA Qualification 
now has a strategic 
business leadership 
module

  News

6 News in pictures  
A different view of 
recent headlines

8 News in brief 
Digest of developments

 Practice

21 The view from  
Michael SA Chan of 
PwC Hong Kong, plus 
practice news

22  CPD  Switched on  
The Singapore 
government’s new 
digital initiative for SMPs 
aims to help turn the 
city-state into a global 
accountancy hub

24 Driving force  
Contrary to popular 
belief, Generation Z 
actually craves structure 
and security in the 
workplace

  Corporate

26 The view from  
Jessica Wahjudi of 
Hawksford, Singapore, 
plus corporate news

Le
ad

er
sh

ip

4 Accounting and Business September 2018

SG_CON_contents.indd   4 19/07/2018   16:30



60

64

65

12

‘We’re not just 
accountants 

turning up to work 
every day; we 

are a privileged 
elite with a 

good education 
and training’

24 42 52 58

   Comment

17 Errol Oh

The decision to defer 

collection of higher 

education loan 

repayments will ease the 

pressure on borrowers

18 Manu Bhaskaran

Asian countries must 

stand fi rm in the face 

of the US’s stance on 

tougher tariffs

  Insights

42 Digital CFO 

Technology – and the 

fi nance function – must 

align with the business 

 Technical

49  CPD  Debt or equity?

Complex fi nancial 

instruments are 

notoriously diffi cult 

to classify

52 Technical update 

A roundup of the 

latest on audit, tax and 

fi nancial reporting

54 IFRS 9: the story so far
Focus group reactions to 

implementation

  ACCA

58 Collaboration call
ACCA Singapore and the 

Law Society of Singapore 

hold fi rst joint event 

60 Bright future
Singapore’s top ACCA 
affi liates and students 
are honoured

64 Council
Report on the latest 
meeting, held in June

65 Rulebook
Interim changes

66 Update
ACCA has been at the 
forefront of thought 
leadership for 75 years

5September 2018 Accounting and Business

SG_CON_contents.indd   5 19/07/2018   16:31



6 Accounting and Business September 2018

AP_Newsinpix.indd   6 19/07/2018   16:32



Fifa’s revenue from the 
2018 World Cup topped 
€5bn – up 25% on the 
2014 tournament. While 
some analysts have 
suggested that the 
economy of champions 
France could gain from 
the win, others say the 
effect will be negligible.

The growing popularity 
of Korean K-pop bands 
such as T-ara has 
fuelled interest in the 
language, says a report 
by the Modern Language 
Association. Enrolment 
in US university classes in 
Korean increased by 14% 
between 2013 and 2016. 

YouTube will be forced to 
pay out billions of dollars 
after a decision by the 
European parliament 
to adopt copyright laws 
requiring video-sharing 
platforms to acquire 
licences. The US-based 
Google subsidiary has 
around 1.3 billion users.

Disney increased its 
offer for 21st Century 
Fox to US$71.3bn as it 
continued to vie with 
US media conglomerate 
Comcast, which offered 
US$65bn. The assets 
include a movie studio, 
cable channels and Indian 
network Star.
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Post-Brexit audit must remain united, says report
Accountancy Europe, the umbrella body representing one million European accountants, 

auditors and advisers, has stressed the need to stay within the EU regulatory framework for 

statutory audit after Brexit. In a paper titled Implications of Brexit on cooperation within the 
European audit profession, the organisation asserts that Brexit raises the prospect of disruption 

and adverse consequences in the provision and regulation of statutory audit. 

‘Unless appropriate arrangements between the EU 27 member states and the UK are made 

in due time, this will impact individual businesses as well as the market overall,’ it states. ‘In 

particular, there are risks relating to legal uncertainty, especially in relation to the validity of 

audit reports, as well as a proliferation of overlapping regulatory requirements.’ 

The document is fully supported by CCAB (The Consultative Committee of Accountancy 

Bodies) whose five members – ACCA, ICAEW, CIPFA, ICAS and Chartered Accountants Ireland 

– are all Accountancy Europe members. 

News in brief
This edition’s stories and infographics from across the globe, as well as a look at 
the latest developments and issues affecting the finance profession

Ease of compliance
Hong Kong retains its 

position as the easiest 

jurisdiction in Asia Pacific 

for accounting and tax 

compliance, and fourth-

easiest globally, according 

to TMF Group’s Financial 

Complexity Index 2018. The 

index ranked 94 jurisdictions 

interviewed by Bloomberg. 

‘We suspect that the dollar 

is at or very close to its 

peak,’ said economist at 

Investec Ryan Djajasaputra, 

noting that the yuan can be 

expected to rise more than 

4% to 6.35 against the dollar 

by the end of the year. Bill 

Adams, senior economist 

at PNC, predicted a greater 

appreciation – as high as 

6.58 to the greenback – as 

a stronger euro and pound 

give a weaker outlook for 

the dollar. 

Talent challenge
Singapore CFOs fear a 

surge in the number of 

employees changing jobs 

this year, despite measures 

already in place to retain 

talent, Robert Half research 

suggests. Turnover is on 

the rise compared with 

three years ago, with an 

average of 10% of finance 

staff currently leaving 

organisations voluntarily – a 

figure expected to increase 

in the next 12 months. This is 

in spite of 99% of employers 

having staff retention policies 

in place. 

Engine of wealth
Rich Asians amassed wealth 

faster than anyone else in the 

world last year, according to 

a newly released report by 

Capgemini. The company’s 

across Europe, the Middle 

East, Africa, Asia Pacific and 

the Americas, one being 

most complex through to 94, 

the least. While Hong Kong 

came in at 91st, China is at 

number one. The ranking 

is based on a 74-question 

survey with weighted 

complexity parameters, 

namely regulatory 

compliance, tax, statutory 

reporting and bookkeeping. 

Optimism on yuan
The Chinese yuan could be 

headed towards a recovery in 

the second half of the year as 

the dollar begins to weaken, 

according to forecasters 
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latest World Wealth Report 
showed that wealth assets 

held by high-net-worth 

individuals in the Asia-Pacific 

region jumped almost 15% 

to US$21.6 trillion in 2017, 

part of the record global 

total of US$70.2 trillion. 

Reporting the findings, 

Bloomberg quoted David 

Wilson, the consulting 

firm’s head of Asia wealth 

management, as saying that 

emerging markets in Asia, 

such as China and India, 

are going to be the engine 

of growth. 

Fintech bridge 
Fintech start-ups in Hong 

Kong and Singapore will be 

linked to the wider start-

up ecosystem following a 

Appleman & Leiden (BAL) 

have entered an alliance 

to offer a best-in-class 

immigration service. The 

service supports global 

employers in moving 

talent where it’s needed, 

in compliance with 

international regulation. In 

addition, Deloitte Global 

has announced its intent to 

purchase certain non-US BAL 

operations in Australia, Brazil, 

China, Dubai, Mozambique, 

Singapore, South Africa and 

the UK through its respective 

member firms, adding 170 

experienced practitioners. 

Deloitte US is not party to the 

alliance or the acquisition. 

Cheque-ing out
Singaporeans are adopting 

partnership between Lattice 

80, the world’s largest 

fintech and blockchain hub, 

and SuperCharger, Asia’s 

leading fintech accelerator. 

The deal will allow start-ups 

in both markets to benefit 

from a shared network for 

expansion and innovation. 

Mentorship programmes will 

also facilitate an exchange 

of knowledge to create 

and scale unique solutions 

for the respective markets. 

In addition, investors in 

Singapore and Hong Kong 

will be able to access and 

invest with support from the 

fintech bridge. 

Mobility support
Deloitte UK and US 

immigration law firm Berry 

online payments with such 

gusto that the government 

hopes the country will be 

cheque-free by 2025. The 
Straits Times reported 

that more than eight in 10 

Singapore consumers have 

adopted epayments, while 

nearly three in five merchants 

accept epayments. The latest 

step, PayNow Corporate, 

launched by the Association 

of Banks in Singapore in 

August, will allow business 

owners and the government 

to receive payments 

instantly, without having to 

disclose details such as bank 

account numbers. 

5G ready
China is leading the race 

in 5G development, 
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Putting economic innovation on the map
Switzerland has retained its position as the world’s most innovative economy for the eighth year 

running, according to the 2018 Global Innovation Index. The index, published by INSEAD, the 

World Intellectual Property Organization and Cornell University, also placed China in the top 20 

for the fi rst time, thanks to improvements in patents, publications and R&D expenditures.

1
Switzerland

8
Denmark

4
United Kingdom

6
US

5
Singapore

7
Finland

2
Netherlands

9
Germany

3
Sweden

10
Ireland

the year, and that newly 

appointed engagement 

partners bring in a fresh 

perspective and identify 

more fi nancial reporting 

problems. Professor Tianyu 

Zhang, director of the 

Center for Institutions 

and Governance at CUHK 

Business School, said the 

results are signifi cant as 

‘many countries rely on 

mandatory audit partner 

rotation rather than 

mandatory audit fi rm rotation 

to ensure high-quality audit.’

China expansion
KPMG China has opened 

an offi ce in Xi’an, its third 

new offi ce in mainland China 

this year. This follows the 

establishment of branches 

in Wuhan and Changsha in 

2018, as well as the KPMG 

Digital Ignition Centre in 

Nanjing in October 2017. 

Honson To, chairman of 

KPMG Asia Pacifi c and co-

chairman of KPMG China, 

said the network will be 

working with the municipal 

government in Xi’an to jointly 

develop commercial and 

trading services and enhance 

economic cooperation in 

the region, adding that the 

Belt and Road Initiative has 

presented new opportunities 

for the fi rm. AB

Peta Tomlinson, journalist

will contribute more than 

US$1 trillion to Asia-Pacifi c 

GDP by 2021, with artifi cial 

intelligence the primary 

growth catalyst.  

Improving audit
A study in mainland China 

by the Chinese University of 

Hong Kong (CUHK) Business 

School shows that mandatory 

rotation of audit partners 

can enhance audit quality. 

The study, published in the 

CUHK journal China Business 
Knowledge, found that an 

engagement partner is more 

likely to require an audit 

adjustment when the partner 

is scheduled for mandatory 

rotation at the end of 

according to EY, citing 

a series of initiatives 

supporting the creation of 

a complete ecosystem in 

the market. With the global 

unifi ed standard set to be 

fi nalised in the next year 

or so, China has brought 

forward its timetable for 

the commercial launch of 

5G connections in 2019, 

potentially becoming one of 

the fi rst 5G-ready markets 

in the world. Nevertheless, 

deployment and uptake of 

5G will likely be progressive 

in the domestic market 

as it will be limited by the 

near-term supply of devices, 

equipment and compelling 

applications. EY expects that 

5G connections in China will 

reach 576 million by 2025, 

representing over 40% of 

global consumption. 

Digital literacy
An ‘alarming volume’ of 

employees in the Asia-Pacifi c 

region fear the prospect of 

becoming digital ‘dunces’, 

losing their relevance and 

being denied new career 

opportunities. An escalating 

war for digital talent is 

driving this phenomenon, 

fi nds an IDC survey 

commissioned by Workday. 

Tom Shields, vice president 

for Workday Asia Pacifi c, says 

that, compared with research 

conducted two years ago 

‘the changing nature of 

jobs enabled by digital 

technologies is unsettling 

the workplace landscape’. 

According to an IDC study 

commissioned by Microsoft, 

digital transformation 
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Speaking out
Choudhury cites examples of IFAC 

speaking out on a range of public 

interest issues.

Smart regulation ‘We all agree 

regulation is needed. The challenge 

is to get it right and fit for purpose 

rather than overregulate.’ IFAC has consistently picked up the 

theme of how overregulation is hurting business as well as the 

profession. See IFAC’s report Regulatory Divergence: Costs, 
Risks and Impacts at bit.ly/reg-div.

Public sector accountability IFAC is raising the issue of how 

the sector is underserved by high-quality financial reporting.

The role of SMEs SMEs create 90% of jobs and GDP, and 

IFAC promotes how the accountancy profession has particular 

insight into this sector through SMPs.

Corruption IFAC will be at the G20 summit in Buenos Aires 

in late November/early December 2018 as a network partner, 

highlighting the risk posed by fraud and corruption.

Honest broker
CEO of the International Federation of Accountants Fayez Choudhury explains how 
the global body makes its influence felt and adapts to the winds of change

For Fayez Choudhury, the accountancy profession is 
a cornerstone of a properly functioning society. And 
he should know. During a 42-year career he worked 

at PwC and held senior positions at the World Bank and a 
number of high-level representative bodies before joining the 
profession’s global organisation, the International Federation 
of Accountants (IFAC), in 2013 as its CEO – a position he is 
stepping down from at the end of this year.

Although IFAC represents associations across the globe with 

a combined total of three million members and students, it is 

itself a relatively small organisation. Against that background, 

Choudhury encouraged the IFAC team to ask themselves what 

IFAC can do that others can’t – IFAC’s comparative advantage.

Choudhury has been keen to 

explore how to leverage IFAC’s 

extensive network of member 

bodies to facilitate dialogue. 

‘By not being attached to any 

one jurisdiction, IFAC – which is 

ultimately a knowledge, advocacy 

and stakeholder organisation – can 

become a trusted intermediary for 

stakeholders in their dialogue with 

the profession,’ he says.

The comparative advantages 

identified by Choudhury underpin 

his view of how IFAC should be 

organised, how it should exploit the 

opportunities that come its way, and 

how it should address and confront challenges. He describes 

those advantages as IFAC’s pole star in helping to chart its 

three broad roles: supporting the profession, developing the 

profession and championing public interest issues that are 

important to the profession. 

Members of a foundational profession for society such 

as IFAC have an obligation to help emerging economies, 

Choudhury suggests, including developing a profession in 

those countries. ‘We are not just accountants turning up to 

an office every day; we are important members of civil society 

because we are a privileged elite, having benefited from a 

good education and training. We are also influencers in the 

organisations in which we work.’

This, he says, gives accountants an obligation to speak out 

on issues where the role gives insight. While admitting that 

there is always more to do, Choudhury says he is proud of the 

way IFAC has spoken out over the years (see box below).

‘Projecting public interest issues on a broad stage using 

the weight and credibility of the profession, and partnering 

with other influential bodies, has led to significant successes,’ 

he says. ‘It is not just us speaking about the issues; we are 

catalysing influential voices to participate in these discussions.’

As the world continues to change at speed, Choudhury 

says he is optimistic that IFAC possesses the agility, flexibility, 

nimbleness and durability needed to spot and take advantage 

of the winds of change and adapt. ‘We do have a responsive 

organisational mindset,’ he says.

He pays particular tribute to the 

‘knowledge mediation of the IFAC 

team’. IFAC’s 175 member bodies 

around the world are generating 

information and knowledge relevant 

to the profession. Leveraging this, 

‘We’re not just 
accountants turning 

up to work every 
day; we’re important 

members of society 
because we are a 

privileged elite with 
a good education 

and training’
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Choudhury on ACCA
‘I view ACCA as one of our most important stakeholders – not 

just in terms of its standing as one of the largest accountancy 

bodies in the world, but the collaboration, co-operation 

and alignment of our views have made ACCA a tremendous 

partner. ACCA is an important component of the global 

profession and will continue to be so.’

Basicsi

7 October 1977 
Date that IFAC was founded – in Munich, Germany, at the 

11th World Congress of Accountants.

175 
Number of IFAC member-bodies and associates, drawn 

from 130 countries and jurisdictions, and representing nearly 

three million accountants. Governance of IFAC is controlled 

by its council, which comprises one representative from 

each member body, and the board, which is responsible for 

setting policy and overseeing operations.

New York
Headquarters of IFAC, which is registered in Geneva.

US$35.1m
IFAC revenue in 2017 (US$32.6m in 2016), US$20.2m of which 

came from membership fees and US$12.3m from the Forum 

of Firms (a body whose members do transnational audits).

78 
Number of full-time employees; there are also two part-time 

staff, 10 contractors and two secondees. 

Source: IFAC

to join its ranks. It also has to compete to remain attractive 

compared with other professions.

Roles such as performance management and reporting 

are being opened up to those with expertise in emerging 

knowledge sectors such as data mining. Such changes benefi t 

society, says Choudhury, but challenge the accountancy 

profession to defi ne its value proposition. ‘We need to skill 

accountants up for the new challenge.’

On the subject of the future of audit, Choudhury says 

the profession carries out the important audit function of 

expressing an opinion on fi nancial statements ‘by and large 

very well’. A watershed moment was the redrawing of the audit 

report to include key audit matters (KAMs) to show where 

auditors spent their time and the issues organisations were 

facing. ‘It gives insight into the fi nancial risk and dynamics 

that users of accounts would not otherwise have.’ However, he 

acknowledges that increasingly the fi nancial statements do not 

provide the information required by stakeholders.

Clearly the challenges faced by the profession differ across 

IFAC has constructed a Global Knowledge Gateway (ifac.org/

global-knowledge-gateway) – an online hub organised by 

topic area that provides links to further resources. ‘People can 

have at their fi ngertips a wealth of accounting knowledge from 

around the world,’ he says. ‘For IFAC to be that knowledge 

intermediator and convenor is a fundamental role.’

But he believes that IFAC must go further still. ‘Having great 

ideas and topics in our New York offi ces or at board meetings 

isn’t enough,’ he says. ‘We need to deliver those messages. In 

a world of information overload, our messages have to reach 

the right people and they have to take notice.’ As a result, 

IFAC has upgraded its global communication function.

Winds of change
Choudhury sees ‘diffi cult and fundamental challenges coming 

down the pipe’, and believes the profession needs to track 

fundamental change, which is coming from many directions. 

While he does see opportunities, he says they are ‘often 

fl eeting chances to promote the role of professional and 

public interest issues, often in a small window of opportunity’.

The fi rst challenge Choudhury names is an old one: ‘Every 

profession has to constantly search for relevance. Who are we 

trying to serve and how do we best deliver?’ He describes the 

relevance issue as subject to considerable fl ux.

Although the same is true for a great many professions and 

jobs, much of the work that was performed 40 years ago by 

accountants is now automated. He wants accountants to be 

at the heart of the societal discussion on the future of work. 

‘Professional accountants won’t be doing the work we do 

today, but we have to scrutinise our offering and make sure it 

is aligned with the market’s needs,’ he says.

The other key challenge for the profession is the perceived 

changing view of careers of the generation currently entering 

the workforce – the millennials and Generation Z. ‘Technology 

is changing people’s views of the physical workspace, job 

security, opportunities, entrepreneurship and horizons in a way 

that was unimaginable even 15 to 20 years ago,’ he says.

The profession has to work out the impact of those changing 

perceptions on the need for a steady stream of the brightest 
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interest are avoided and safeguards exist against threats’.

While Choudhury describes a substantial and meaningful 

ethical framework, he acknowledges it will not always work. 

‘Even the most highly skilled surgeon will have the occasional 

lapse,’ he says. ‘The one ethical breach – out of hundreds 

of thousands of good-quality work – is the one that makes 

the press. That transparency is good, and the profession is 

committed to that continuous learning.’ And he argues that 

ethics are changing for the better. ‘By our shining a light, 

people have a more nuanced and deeper view of where 

conflicts can occur or principles may be compromised.’ 

Choudhury says that as CEO of IFAC he has been energised 

by the people he has met from around the world. They have 

helped to enthuse and motivate him to make a contribution 

to the development of the profession. ‘I am fortunate to have 

had this opportunity, and IFAC will remain an organisation for 

which I have respect and affection,’ he says. AB

Peter Williams, journalist

the world: the agenda for accountants in developed countries 

is not identical to those who are working in fragile states. ‘We 

have to look at that transition and provide a roadmap that 

different countries can use,’ says Choudhury.

Ethical dilemmas
But perhaps one challenge is common to finance professionals 

the world over. Choudhury calls ethics ‘the defining 

characteristic of the accountant’, adding: ‘If professionals are 

not grounded in ethical principles, then the profession is not 

serving its purpose.’

Ethics drive the whole profession, but Choudhury sees 

auditors as facing a particular threat of being subject to 

pressures related to the independence and objectivity they 

are obliged to bring to their work. The International Ethics 

Standards Board for Accountants’ code of ethics, which is 

supported by IFAC, dwells on that threat (see bit.ly/IESBA-

fwork), but Choudhury points to ‘a considerable infrastructure 

from regulators and government to make sure conflicts of 
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Future-proofing the boss
Finance executives must focus on being leaders, not just managers, as technology, 
protectionism and millennials remake the function, says Cesar Bacani

and they are happy to rotate through 

different aspects of finance, accounting 

and operations. This means that CFOs 

and other senior finance executives 

must work to become inspiring 

and flexible leaders, rather than 

operate as by-the-book managers 

intent on meeting or exceeding key 

performance indicators. 

I have met many such finance leaders, 

who typically have a vision to refocus 

the finance function from transaction 

processing and monthly closing to 

business partnering, strategy, analytics, 

financial planning and analysis, and 

other more value-added activities. 

They try to inspire people to buy into 

the vision and strive to win buy-in 

from the C-suite, the board and 

the business units. They are open 

to new ways of thinking and doing, 

including the latest technology, and 

they recognise that tech tools can 

automate repetitive processes, enabling 

the finance team to focus more on 

judgment-based tasks.

Through it all, the finance leaders 

I meet say it is also important not to 

forget the non-millennials on the team. 

The reality is that finance departments 

will be a blended unit, with professionals 

in their forties, fifties and sixties working 

alongside, and sometimes reporting to, 

younger colleagues with new ways of 

working, mind-sets and aspirations. 

The true finance leader will be the 

professional who is able to rally this 

diverse group around their vision, and 

inspire them to achieve it. AB

Cesar Bacani is editor-in-chief of 

CFO Innovation

At the 5th CFO Innovation Forum in 
Manila in June, one of the liveliest 
sessions was the panel discussion 
on winning the talent war. The key, 
said the CFO of a leading property 
company, lies in providing leadership 
to the millennial finance professional 
– without neglecting or antagonising 
older and more experienced members 
of the team.

These days, I hear CFOs talk 

less about ‘managing’ the finance 

function and more about ‘leading’ 

the team towards a new vision. I’m 

not surprised. We live in an age of 

disruption and uncertainty. The rise of 

new technologies is changing finance 

and accounting as we know it, even as 

Donald Trump’s protectionist moves are 

upending global trade.

The entry of millennials and the 

generation after them into the workforce 

is another vector of change. The 

expectations, attitudes and work habits 

of these young finance professionals are 

significantly different from those that 

came before them. They can be led and 

inspired, said the Manila CFO, but they 

cannot always be managed – at least 

not in the traditional way.

Technologically savvy, plugged into 

social media and the internet, multi-

taskers with broad interests beyond 

finance and accounting, hungry for 

global experiences rather than just 

money and promotions, millennials and 

Generation Z staff are not comfortable 

with structure and process. They work 

best under those who listen to their 

ideas and find ways to weave them 

into the fabric of an organisation. 

They flourish with constant feedback, 

CFOs must work to 
become inspiring 

and flexible 
leaders, rather than 

operate as by-the-
book managers
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Any restructuring 
or rule change 
that will affect 

the corporation’s 
cashflow certainly 

needs more 
planning and 
adjustments

Lightening the load
The decision by Malaysia’s new government to defer collection of some higher 
education loan repayments will help ease pressure on borrowers, says Errol Oh

those who help employees repay loans, 

fixing repayment amounts based on 

salary, and discounts or full waivers for 

students from low-income households.

The thing is, a more benevolent 

approach is likely to worsen PTPTN’s 

problem with unpaid loans. Almost 

430,000 PTPTN borrowers were on 

the immigration blacklist; that is 15% 

of the 2.8 million who have received 

financial aid over the last two decades. 

That is perhaps the sole low-hanging 

fruit that can please the borrowers. 

Any restructuring or rule change that 

will affect the corporation’s cashflow 

certainly needs more planning and 

adjustments.

For one thing, the size of the loans in 

default is already hampering the ability 

to give out new ones. Last November, 

the Higher Education Ministry said 

that a total of 410,500 borrowers owed 

RM6.84bn. Of the RM18.97bn in loan 

repayments, only RM12.13bn was 

collected as at September 2017.

Education Minister Dr Maszlee 

Malik disclosed that many potential 

candidates had earlier declined to 

take on the position of chairman 

because it was too daunting.

‘This appointment will be a burden to 

[Wan Saiful]. He has to devise a strategy 

to resolve issues regarding PTPTN 

loans,’ Maszlee told reporters in June, 

adding that Wan Saiful had sought help 

and advice from friends in financial 

institutions.

Given its important role, PTPTN 

certainly could do with all the help it 

can get. AB

Errol Oh is executive editor of The Star

‘Wanted: a financial and economics 
whizz to steer the transformation 
of a Malaysian government-owned 
student loan provider. Applicants 
should preferably also have high-level 
social consciousness, political skills and 
passion for education.’

If the National Higher Education Fund 

Corporation (better known as PTPTN, 

its Malay acronym) had taken an ad 

to recruit a new person at the helm, it 

might perhaps be along these lines. 

However, rare is the person who ticks 

all the boxes. Rarer still is such a person 

who, in the name of national service, is 

willing to settle for a salary that must 

surely be lower than what they can 

command in the private sector. 

Thankfully, PTPTN already has a chief 

executive. In addition, Wan Saiful Wan 

Jan, a former thinktank CEO and a 

candidate in the May general election, 

was appointed chairman in June.

The duo have tough jobs to do. Easy 

answers are hard to come by when 

heading a lender that must balance 

social responsibility with financial 

sustainability. It gets more complicated 

when one of the government’s key 

pledges is to lighten the burden of 

PTPTN borrowers.

The general election was won by 

Pakatan Harapan, an alliance of four 

parties. Pakatan Harapan’s manifesto 

includes 10 promises that it says it will 

fulfil within 100 days of forming the 

federal government. One of these 

is to defer the collection of PTPTN 

repayments from those earning less 

than RM4,000 per month and to lift a 

travel ban on defaulters. The coalition 

has also committed to tax incentives for 
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Time to sit tight
As the US steps up its protectionist trade policy by imposing tariffs on imports, trading 
partners need to avoid backing down and risking further pressure, says Manu Bhaskaran

own retaliatory actions against recent 

trade measures. 

The major protagonists in this 

trade conflict are engaged in a 

negotiating game now. Trump 

appears determined to demonstrate 

to the US’s trading partners that it 

will be much more uncompromising 

than previous administrations – on the 

assumption that the US market is so 

large to other nations that they will 

have little choice but to accede to most 

US demands. 

But the trading partners realise that 

backing down now could open them up 

to a lot more pressure on other issues 

in future. This is particularly the case for 

China; as the recent major foreign policy 

conference there showed, China under 

President Xi Jinping seeks to raise its 

global leadership profile and to reshape 

parts of the international order. In this 

context, it is unlikely that China would 

be pressured into making substantial 

concessions on its trade and economic 

development policy as demanded by 

the US side. 

As a result, there is a good 

chance of more escalation in trade 

measures against each other in the 

next few months, with each side 

demonstrating its toughness in 

negotiating. It is highly likely that the 

US will go ahead with a new set of 

trade restrictions on vehicles and parts 

in coming months – something that 

the Europeans in particular will react 

strongly to. 

Fortunately, most analysts 

estimate that the trade restrictions 

that have been implemented and the 

future ones that have been planned 

For East Asia’s trade-dependent 
economies, nothing would be worse 
than a full-blown trade war. Their 
manufacturing sectors are inextricably 
woven into global value chains that 
span China, East Asia, the US and 
Europe; any disruption to these will 
damage an important engine of 
their growth. 

The risk is real and growing, with 

the US, China and Europe engaging 

in tit-for-tat trade measures that have 

appeared to be accelerating recently. 

The question is how much worse the 

trade tensions could get and their 

impact on Asia. 

On 6 July, US President Donald Trump 

imposed a 25% import tax on US$34bn 

of imports from China, with a further 

US$16bn of Chinese goods likely to face 

similar tariffs soon. Trump also warned 

that any Chinese trade retaliation 

would invite even more tariffs on up 

to US$500bn worth of Chinese goods, 

or almost all of China’s exports to the 

US. Undeterred, China swiftly imposed 

retaliatory tariffs on a range of US 

exports to China including soyabeans 

and seafood. 

The Trump administration is 

also threatening tariffs on vehicle 

exports to the US, in addition to 

the ones on steel and aluminium 

that angered the country’s 

European and Asian allies. In 

addition to the retaliatory tariffs 

that they have already imposed 

on US exports, there is talk within 

European Union (EU) circles of 

targeting counter-tariffs on up to 

US$300bn of US exports. Many other 

countries have also imposed their 

Trading partners 
realise that backing 

down now could 
open them up to a 
lot more pressure 

on other issues 
in future
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will not reduce economic growth 

by more than 0.2% to 0.3% of GDP 

in each of the major countries. The 

real risk to these countries and the 

smaller trade-dependent East Asian 

economies would come if the tit-for-

tat pattern were to escalate to a point 

where a large share of global trade will 

be restricted. 

An eventual compromise still seems 

to be the more likely scenario. Trump 

has a record of pragmatically backing 

away from strong threats; an example 

is his approach to North Korea where 

bellicose statements gave way to a 

historic summit meeting. Another 

example is his treatment of China’s ZTE 

Corporation, initially crippled by US 

sanctions before a compromise paved 

the way for the company to resume 

operations. This is probably why China 

has stepped back from its initial threats 

to match every US trade measure with 

more retaliation. 

After meeting EU leaders recently, 

Premier Li Keqiang made a point of 

saying that China was not willing to 

leave behind either the US or Russia 

as it tried to preserve a global trading 

system, adding intriguingly that ‘we 

are willing for both to benefit; that 

means both sides’. China has also 

been signalling a willingness to listen 

to its US and European critics on 

issues such as market access and its 

controversial Made in China 2025 

industrial policy.

As other countries show their 

resolve but also indicate a willingness 

to negotiate, and as US corporations 

with high stakes in international 

trade mobilise to lobby against risking 

a trade war, the Trump administration 

will find it expedient to settle for 

a compromise.

There are two main implications for 

East Asia. First, despite the eventual 

compromise we see, there will still be 

some slowing in the pace of world 

trade growth, and thus of global 

demand for its exports. Second, the 

trade clashes have raised uncertainty 

for businesses, leading to a cutback in 

capital spending that would also slow 

global demand – while also curtailing 

the foreign direct investment that 

has boosted East Asia’s economic 

dynamism. The region will thus have to 

devise strategies to buffer itself against 

such threats. AB

Manu Bhaskaran is CEO of Centennial 

Asia Advisors in Singapore
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Be an ACCA Qualification advocate
Tell colleagues and contacts about how ACCA is leading the way with our 

qualification changes and research – see the booklet with this month’s magazine.

Leading the way
ACCA’s new Strategic Business Leader exam will help develop the leadership skills 
increasingly needed by effective finance professionals, says ACCA president Leo Lee

It’s time for us to lead the way, to 

teach what it is that makes great 

leaders and to learn about it as well. 

Through this process we can truly 

shape the future.  AB

Leo Lee FCCA is retired, but 

formerly held various roles at the 

Securities and Futures Commission of 

Hong Kong and is past president of 

ACCA Hong Kong

The US president John F Kennedy 
once said that ‘leadership and learning 
are indispensable to each other’. A 
good leader constantly reassesses 
the traits needed to represent the 
people they lead and to make the best 
decisions when faced with challenge or 
opportunity. And they never stop being 
willing to learn and able to change. 

Leadership is a fluid concept and a 

hard one to define. Our understanding 

and expectations of good leadership 

change as society does: in the 

wake of contextual changes such as 

globalisation and the digital age, and as 

awareness increases around ingrained 

structures or prejudices, for example. So 

I am glad to see that this issue of AB is 

all about what leadership means – today 

and into the future.

Finance professionals need many 

strong leadership traits. They need to 

be well rounded and able to use the 

knowledge of a company or situation 

gained through their analysis to decide 

on the best way forward. They need to 

be able to communicate with people, 

and for their direction and vision to be 

trusted and shared.

Leadership is not always about being 

at the top of the organisation. It’s about 

taking people with you as you strive to 

do the right thing and make a positive 

impact on the world around you.

That is why I am so excited to see 

ACCA rolling out its Strategic Business 

Leader exam sessions this month (see 

the ACCA section of this edition). It’s a 

truly forward-looking way of educating 

our next generation of professionals 

about the real-life challenges and 

opportunities they are likely to face.

ACCA is training leaders from the 

earliest stage of their career because 

it’s important that we all help the next 

generation to develop the leadership 

skills that they will need throughout 

their professional lives. 

I am so excited that ACCA is taking 

this major step, and I encourage you all 

to engage – to tell your networks and 

advocate for the importance of training 

strategic business leaders. 
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EY innovates
EY will launch its wavespace brand of 

innovation centres across the Asia-

Pacific region starting with Hong 

Kong, followed by Shanghai and then 

Singapore, by the fourth quarter of 

2018, Channel Asia reported. The 

centres are expected to be part of 

EY’s global network of wavespace 

centres already launched in the US 

and Europe, and planned for other 

Asia-Pacific locations including Sydney 

and Melbourne. ‘All these centres 

will be connected,’ said Wai Keat 

Cheang, head of advisory services at 

EY Singapore.

Legal muscle
PwC Legal is the strongest non-law 

firm legal brand in the Asia-Pacific 

region, according to the Asia Pacific 
Alternative Legal Brand Index 2018, 

published by Acritas. The firm was 

commended for its ambitious plans 

to become a global top 20 legal 

services player, putting growth in 

Asia at the top of its agenda. EY 

and KPMG were placed second and 

third. Acritas noted that while all the 

Big Four firms are dominant in the 

professional services sector, PwC 

Legal has made the most progress in 

achieving visibility.

59% 
of chief audit 
executives globally 
expect investment 
in innovative 
technologies to 
rise in five years.
Source: Deloitte 

The view from
Michael SA Chan, accountant, PwC Hong Kong, on 
the growing opportunities from mainland China

group restructuring, 

transfer pricing study, 

operations review and tax 

dispute resolutions.   

Closer ties between Hong 
Kong and mainland China 
have definitely had a 

significant impact on the industry. More 

and more business opportunities come 

straight from China these days as Hong 

Kong serves as a bridge between the 

East and the West; this is still one of the 

biggest and most unique advantages 

that Hong Kong enjoys. 

I look forward to seeing how 
mainland China tax law will evolve 
and how it will affect the multinational 
corporations’ or conglomerates’ 
business operations. These changes 

will directly affect how we continue 

to provide services and add value for 

our clients. 

Mainland China and Hong Kong are 
closely connected, and I would like to 
see where the impact on the business 
environment will lead the special 
administrative region. The biggest 

challenge the industry faces is how 

Hong Kong could position itself under 

the trend of globalisation. 

If I was not an accountant I could 
work in marketing. As I always enjoy 

interacting with others, marketing would 

allow me to connect with many others. 

Marketing also requires teamwork to 

develop and nurture creative ideas for 

campaigns, which sounds like a lot of 

fun to me. AB

Hong Kong serves 
as a bridge between 

the East and the 
West; this is still 

one of the biggest 
and most unique 
advantages that 

Hong Kong enjoys

I studied accounting since 
secondary school but it 
didn’t grow on me until 
I went to university in 
the US. I was majoring in 

business administration 

during my first year 

and got introduced to 

other fields such as finance, 

operations and human resources. 

With broader exposure in these 

subjects, I was getting more into 

accounting as I realised how it could 

be incorporated into these areas and 

how it could work and apply in the real 

business world. That’s how I got the idea 

of stepping into the accounting world.

I am currently working in the corporate 
tax team at PwC. We provide 

Hong Kong tax compliance and 

consulting services to clients of 

different industries: retail, trading, 

manufacturing, transportation and 

so on. We also work with other 

teams on regional tax advisory 

and consulting projects: public 

listing, merger and acquisition, 
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Fast track to the future
In its drive to help transform the city-state into a leading global accountancy hub, 
Singapore’s government has turned its focus to SMPs. But is it enough?

‘As new technologies such as artificial 

intelligence, robotics, blockchain, 

advanced analytics and “smart 

everything” emerge, accounting 

professionals need to develop skillsets 

in these areas to help them better 

understand the business and leverage 

the insights these technologies 

bring,’ says Max Loh, EY’s ASEAN and 

Singapore managing partner. ‘To remain 

relevant, professional accountants must 

be able to meet current needs and 

anticipate emerging demands.’

Clients are also expecting their 

advisers to have more than just technical 

knowledge, Loh adds. ‘They want them 

to leverage on their familiarity with 

the organisation and industry through 

their work to provide advice on how to 

improve the business and help them 

navigate growth. 

Shariq Barmaky, regional managing 

partner, assurance and advisory, at 

Deloitte Southeast Asia, says that while 

Singapore has done well to achieve 

its current status as a financial hub, 

leveraging on its strategic location, 

strong rule of law and highly skilled 

The June launch of the Singapore 
Accountancy Commission’s (SAC) 
Digital Transformation for Accountancy 
programme marked the latest stage in 
the city-state’s drive towards becoming 
a leading global accountancy hub. The 
S$2.4m initiative will provide funds of up 
to S$30,000 to help small and medium 
practices (SMPs) implement technology 
solutions for practice management 
systems, tax and internal auditing. 

‘Besides improving productivity, 

the programme will enable smaller 

accounting entities to allocate valuable 

‘The workforce 
must upskill, 

businesses need 
to innovate 

and embrace 
technology, and 

strong government 
support is crucial’

resources to higher-value work, and 

thereby increase profitability,’ Indranee 

Rajah, Second Minister For Law, Finance 

and Education, told the Institute of 

Singapore Chartered Accountants’ 

Practitioners Conference while unveiling 

the new initiative.

The government’s roadmap for 

Singapore’s accountancy sector is 

targeting annual growth of 5.6% to 

reach S$2.03bn in nominal value-add by 

2020. The profession therefore needs 

to harness the opportunities offered by 

digital technologies.
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A forensic approach
In order to combat the growing complexity of white-collar crimes, demand for skilled 

financial forensic professionals is on the rise. To meet this need, the Singapore 

Accountancy Commission, in collaboration with the Institute of Singapore Chartered 

Accountants (ISCA) and Workforce Singapore, recently launched a new Professional 

Conversion Programme that targets mid-career professionals, managers, executives 

and technicians, preferably with a background in law enforcement, information 

system and accounting and finance. The 10-month programme comprises on-the-job 

training as well as structured classroom instruction to complete the ISCA Financial 

Forensic Accounting Qualification, the first applied learning financial forensic 

qualification developed by a professional body in the region. Participating employers 

will receive subsidies of up to 70% of the trainee’s monthly salary (capped at S$4,000 

per month) for up to six months, as well as up to 70% of the course fee. (Those over 

40 can receive subsidies of up to 90% capped at S$6,000 a month for the same 

period, as well as up to 90% of the course fee.) They will also need to have hired and 

placed the trainee in a financial forensic-related function.

C
PD

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

programme to help accounting 

professionals to upskill themselves.’

Barmaky is looking to the authorities 

for help. ‘We hope that the government 

can help to encourage and support 

research efforts on emerging and topical 

issues by academics and practitioners,’ 

he says.

Koh adds that he would like to 

see a more ‘structured programme 

to encourage local businesses to 

support accountants in the commercial 

sectors to continue their professional 

learning and keep up to date with 

latest developments’. He points out 

that ‘commercial organisations are 

generally less prepared to upskill 

or increase resources within the 

accounting function because of 

cost considerations’.

For Singapore to do well as a market 

leader in high-value specialist services, 

Barmaky notes, ‘we need to look at 

capturing international demand in high-

growth areas and promote Singapore as 

a leading exchange for accountancy and 

thought-leadership. The government 

can help to increase its efforts on 

trade missions and provide more 

business and networking platforms for 

workforce to stay ahead, finance 

professionals need to keep up with 

emerging and new technologies.

‘For the accountancy sector to have 

a successful transformation journey to 

become a leading global accountancy 

hub over the next five to 10 years, the 

workforce must upskill, businesses need 

to innovate and embrace technology, 

and strong government support is 

crucial,’ Barmaky says, adding that 

Deloitte is investing heavily in audit 

technology to support its clients and 

equip its professionals.

The Digital Transformation for 

Accountancy programme is one of 

many initiatives that SAC is looking 

into to help transform the sector to 

become a centre for high-value-adding 

professional accounting services to 

support Singapore’s development into a 

leading global hub, says Evan Law, SAC 

chief executive.

Incentives required
The SAC now wants to focus on helping 

local accountancy firms make inroads 

into overseas markets to capture 

demand in high-growth practice areas, 

while also encouraging international 

accounting technology players to set up 

regional R&D centres in Singapore and 

developing the city-state into a thought-

leadership hub for the profession.

Alex Koh, a partner at KPMG in 

Singapore, welcomes the move, noting 

that accountancy firms have already 

invested significantly by establishing 

centres of excellence in Singapore that 

focus on greater use of data analytics. 

He points out, however, that ‘more 

incentives could be put in place to 

attract international accounting firms to 

set up more advanced research centres 

and technology labs in Singapore, 

as well as motivate commercial 

organisations to deploy automation and 

digital transformation, and support the 

advanced learning and development 

accounting entities to make inroads into 

overseas markets.’

Beyond financial support to help 

firms adopt digital technologies and 

upskill their staff, Koh points out 

that attention should also be given 

to support at university level. He 

notes the importance of encouraging 

undergraduates to consider 

accountancy as a rewarding career 

choice and to pursue a relevant degree. 

This, in turn, will ensure a pipeline 

of young professionals entering the 

accountancy profession in Singapore.

Koh says that changes may need 

to be made to course curriculums 

at university level to incorporate the 

impact and opportunities offered by 

the latest digital developments and 

help undergraduates acquire the 

necessary knowledge and experience 

to better prepare them for the modern 

accountancy world. AB

Sonia Kolesnikov-Jessop, journalist
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The Z factor
Forget fl exibility, when it comes to employment, the newest recruits to the workforce 
– post-millennial Generation Z – want security, structure and to come into the offi ce

than technical knowledge. Michele 

Parmelee, Deloitte’s global talent leader, 

says young professionals are especially 

seeking help to build softer skills such 

as confi dence, interpersonal skills 

and – particularly for Gen Z – ethics/

integrity aptitude. ‘In their view, though, 

businesses are not being responsive to 

their developmental needs. Just 42% 

of Gen Z respondents reported that 

their employers were helping them to 

understand and prepare for the changes 

associated with industry 4.0.’

Money matters
Accenture’s Gen Z Rising report shows 

that the ability to earn a decent living is 

a top concern among Gen Z graduates: 

85% would like to earn more than 

£25,000 in their fi rst job. They’re also 

realistic, adds Grant Torrens, business 

director of Hays Singapore, knowing 

that they must fi nd ways to fi nance their 

life choices if salary increases remain 

Born after 1995, post-millennial 
Generation Z will make up roughly 24% 
of the global workforce by 2020 and will 
bring a different set of demands from 
previous generations. ‘Many believe 
Gen Z will disrupt the workplace more 
than millennials ever did,’ says Dean 
Stallard, managing director at Hays 
Hong Kong & South China. 

Millennials were raised in a time of 

prosperity and opportunity; Gen Z-ers 

grew up during the global recession 

and the slow recovery since. So while 

millennials may be prone to job-

hopping, Gen Z is predicted to place 

greater value on job and fi nancial 

security.

Mariam Riza, vice president 

intergenerational consulting at 

Wattleshire in Melbourne, Australia, 

explains that whereas Gen X-ers 

introduced the idea of workplace 

fl exibility (seeking time off to look after 

their kids), and millennials wanted to 

work offsite entirely (even from a beach 

somewhere), Gen Z-ers are scared of 

losing their jobs. ‘They prefer to come 

into the offi ce and have a structured role 

with no distractions,’ she says.

Stallard agrees. ‘This group grew 

up during the 2008 fi nancial crisis and 

amid threats from global terrorism and 

political uncertainty. It has made them 

more self-aware, self-reliant and driven,’ 

he says.

While this suggests greater long-term 

loyalty to an employer, Riza says Gen 

Z-ers ‘take it as given’ that they can fuel 

their entrepreneurship ambition on the 

side. ‘They’re very open about this.’

Perhaps self-doubt is a factor. The 

Deloitte Millennial Survey 2018 reveals 

many Gen Z-ers feel unprepared for the 

future, with only three in 10 believing 

they have the skills to succeed in 

‘industry 4.0’.

Respondents to the global survey are 

looking for guidance that is far broader 
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experience and capital as employees. 

‘This speaks to their strong sense of self-

reliance and adaptability,’ he says.

Given that ambition, managing and 

retaining Gen Z talent will be a critical 

challenge for organisations, Madden 

believes. ‘These individuals are likely 

to exit when they have acquired the 

necessary experience and knowledge,’ 

he says. ‘Organisations could lose 

quality, experienced talent at the peak 

of their career.’

AIF’s report suggests several measures 

to deal with this. One possible option is 

to create opportunities for employees 

to realise their entrepreneurial dreams 

within the organisation. ‘For example, 

this can be done through sponsorship 

of their business ideas under joint 

ownership of spinoffs linked to the core 

business as a part of corporate market 

expansion or diversification strategies,’ 

Madden says.

While clear on what they want, 

Centennial graduates are willing to be 

flexible. Data from Accenture shows 

that most would relocate to another 

city or region for the right job and six 

in 10 consider it acceptable to work on 

evenings or weekends.

Research by Kelly Services in the Asia 

Pacific region revealed that Gen Z, while 

still valuing permanent, full-time roles, 

is the most receptive to the so-called 

smaller than they once were.

But it’s not all about the money. 

According to Accenture, 88% of Gen 

Z-ers expect their first employer to 

provide formal training too. Adam 

Johnston, managing director for Robert 

Half Hong Kong, explains that Gen Z 

is used to being taught and expects 

to be constantly learning, putting 

great emphasis on personal growth. 

‘If they’re not developing their skills 

and deepening their knowledge, 

they won’t hesitate to look for a job 

that offers more robust development 

opportunities.’

Indeed, a survey of EY Gen Z interns 

at the firm’s 21st annual International 

Intern Leadership Conference revealed 

that when looking for an employer, 

84% prioritise potential for career 

progression and growth. ‘Generation Z 

professionals are ambitious, passionate 

and entrepreneurial – and they’re 

ready to work hard for employers that 

understand them and their values,’ says 

Johnston.

So entrepreneurial are young 

Malaysians that 63% want to start their 

own businesses, according to the Asian 

Institute of Finance (AIF)’s research 

report Tomorrow’s Professionals: 
Generation Z in Malaysia.

Dr Raymond Madden, CEO at AIF, 

says that the research revealed that 

Gen Zs are focused on finding joy 

and happiness in life and building 

relationships with others, while 

challenging themselves to realise their 

full potential. ‘Entrepreneurship gives 

them an opportunity to combine these 

with higher monetary benefits,’ he 

says. ‘Many believe entrepreneurship 

offers a higher earning potential than 

employment with a company. They 

believe the risk of running a business is 

more challenging than the security of a 

full-time job.’ 

Madden notes, however, that 85% will 

wait until they have gained enough work 

‘gig economy’ – a labour market trend 

towards temporary or contract roles, 

enabling companies to grow or shrink 

their workforce on an as-needed basis. 

‘The gig economy is becoming 

increasingly appealing to Gen Z workers 

because it affords them a sense of 

control over their careers, access to 

stimulating work and the ability to 

grow their networks,’ says Jessica Ang, 

regional head of corporate brands 

management, APAC at Persolkelly.  

Different priorities
Deloitte’s research shows that, like 

millennials, Gen Z-ers are acutely 

attuned to business’s wider role in 

society and overwhelmingly feel 

business success should be measured 

beyond financial performance. They 

believe business priorities should be 

job creation, innovation, enhancing 

employees’ lives and careers, and 

making a positive impact on society and 

the environment. 

Furthermore, eFinancialCareers in Asia 

finds that, along with a positive culture, 

having challenging and interesting work 

is vital. George McFerran, executive 

vice president, product & marketing, 

for DHI Group, parent company of 

eFinancialCareers, says: ‘It’s important 

for employers to communicate what 

their organisation is doing because it 

matters to potential employees.’  

Another challenge will be managing 

the growing cultural differences in 

the workplace as the age and skills 

gap between various generations of 

employees increases. The good news 

is that Gen Z has the most ‘inclusive 

mindset’ of all the generations. 

According to the EY survey, their ability 

to work well with people from different 

backgrounds and cultures is a key skill 

that sets them apart from their older 

colleagues. Interesting times ahead. AB

Peta Tomlinson, journalist

‘Gen Z grew up 
during the financial 
crisis, amid threats 

from terrorism 
and political 
uncertainty. 

It has made them 
more driven’
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Transparent lead
Chinese companies are attaching 

increasing importance to corporate 

governance and transparency, according 

to the 2018 All-Asia Executive Team 

survey from Institutional Investor. The 

survey shows that Chinese firms have 

extended their lead in the minds of 

global investors for the second year 

in a row, dominating in nine out of 18 

sectors. Ten core areas were considered, 

including timely and appropriate levels 

of financial disclosure and the high 

quality of corporate documents and 

investor kit materials.

IPOs back on track
PwC remains optimistic that the Hong 

Kong initial public offering (IPO) market 

is on track to have a record-breaking 

year in 2018, once again becoming the 

world leader. Expected total fundraising 

is between HK$200bn and HK$250bn, 

while new regulations for the Hong 

Kong IPO market, including weighted 

voting rights and bio-tech company 

listing rules, will attract more companies 

to the market. In the first half of 2018, 

Hong Kong saw 108 new listings, a 50% 

increase on the same period last year. 

Total funds raised reached HK$50.4bn 

billion, slightly decreasing 8% year 

on year.

$20 
trillion
Total market capitalisation  
(US$) of the Global Top  
100 companies, up 
by 15% since 2017.
Source: PwC

The view from
Jessica Wahjudi ACCA, assistant manager, accounting 
and tax, Hawksford, Singapore, on embracing change

My work has been affected 
mostly by the changes in 
Singapore, such as the 
Budget or tax. But there 

are also the changes in 

FRS that will affect the 

accounting treatment of 

certain areas, as well as 

dealing with global developments 

such as cryptocurrency. In addition, we 

are required to have insights into how 

changes to the accounting or tax policy 

of neighbouring countries will affect 

our clients.

In the outsourcing industry, more 
and more companies – SMEs 
in particular – outsource their 
accounting requirements to 
companies like Hawksford. They 

also rely on experts to advise them 

on taxation or new accounting 

policies. Policy changes push us to 

better understand the technicality 

of how they will affect our 

clients’ businesses.

More and more foreign companies 
are looking to Hong Kong and 
Singapore to establish their Asia 
offices. With more foreign companies 

entering the Asia market, accountants 

must be equipped with the relevant 

knowledge, especially in relation to 

local regulations.

If I hadn’t become an accountant, 
I would most probably have become a 
scientist. Specifically I would have 

become a biologist, as this is what 

I had trained in previously. I would 

hold the position of a researcher. AB

With more foreign 
companies entering 

the Asia market, 
accountants must 

be equipped 
with the relevant 

knowledge

I had my first experience 
with accounting when I 
worked at Secret Recipe 
Singapore as a payroll 
executive. My colleagues 

had also encouraged 

me to take further 

studies. The prospect of 

one’s growth in the field is endless, 

and that is what triggered me to 

pursue accounting.

I then moved on to another 
company to do accounts while 
pursuing ACCA on a part-time basis. 
After I had gained enough exposure 

and experience and completed my 

qualification, I decided to pursue a 

different career path, in the outsourcing 

industry. And that’s when I joined 

Hawksford Singapore. 

My area of expertise is accounting 
(FRS) and Singapore tax. My main 

responsibilities include mentoring 

executives and allocating clients. 

This also includes advising clients on 

accounting, tax and payroll matters.

26 Accounting and Business September 2018

AP_YCORP_intro.indd   26 18/07/2018   14:56



Lessons in leadership
In today’s complex business environment, what qualities make a leader stand out and 
be able to rise to any challenge? We hear from some of Asia’s success stories

Modern-day parents are forever telling 
kids they can be whatever they want to 
be. The father of Hong Kong’s richest 
man offered him more than platitudes.

‘Son, a man must have ambitions,’ 

15-year-old Li Ka-shing was told. 

‘You must have strength of character. 

Then you can rise as tall as the sky. 

And remember, at any time, if things 

don’t go well, never be discouraged. 

Don’t forget who you are. Don’t forget 

your roots.’

According to this account in the 

1997 biography Li Ka-shing, Hong 
Kong’s Elusive Billionaire, the teenager 

remembered his father’s dying words, 

vowing to make a lot of money and 

‘always be a Chinese with integrity’. 

Thus began Li’s journey to becoming the 

chairman of CK Hutchison and one of the 

most influential businessmen in Asia.

Traditional wisdom is a thread running 

throughout successful corporate 

the Rosewood Hotel Group since it was 

acquired by Hong Kong conglomerate 

New World Development in 2011, 

when she was just 29. Under her 

direction, Rosewood has become one 

of the world’s fastest growing luxury 

hotel brands.

Cheng’s first move was to rally 

her troops, a strategy achieved by 

methodically visiting each hotel in the 

chain, talking to staff and honing her 

idea for transitioning the company into 

a luxury brand appealing to younger 

travellers. Given her lack of experience, 

she later conceded that her abilities 

were questioned. ‘That incentivised 

me to achieve the goals and vision we 

were setting out to do,’ she said in an 

interview with Bloomberg.

Keep the legacy
Cheng’s role also involved keeping up 

her end of the family firm. New World 

leadership in Asia, to the extent that 

The Art of War, the ancient Chinese 

military classic by Sun Tzu, is still being 

cited in executive education today – 

both Eastern and Western. At its core is 

the determination never to give up. For, 

as Malaysia’s richest man, Kuok Group 

founder Robert Kuok, says, the capitalist 

world is a very hostile place. 

‘When I was building up the Kuok 

Group,’ the patriarch recounts in 

his recent memoir, ‘I felt as if I was 

almost growing scales, talons and 

sharp fangs. I felt I was capable of 

taking on any adversary. Capitalism is 

a ruthless animal. For every successful 

businessman, there are at least 10,000 

bleached skeletons of those who 

have failed.’ 

Fast forward to the present 

generation, and a current business 

leader making her mark is Sonia 

Cheng, who has been at the helm of 
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Clockwise from far left: CK 
Hutchison’s Li Ka-shing, former 
mountaineer David Lim and Sonia 
Cheng of Rosewood Hotel Group 
understand the art of leadership.

and hands-on. ‘He co-founded Kuok 

Brothers in colonial Malaya in 1947, and 

built up the Kuok Group brick by brick 

over seven decades,’ Tanzer says. ‘He is 

a very talented entrepreneur but, unlike 

many entrepreneurs, he also excelled at 

management, strategy and leadership.’

Unconventionally for an Asian 

business at the time – where cultural 

tradition dictated the top jobs went to 

kin – Kuok incentivised top-performing, 

non-family managers in the Kuok 

Group – even rewarding some of these 

with equity stakes in group holding 

companies. Kuok, says Tanzer, used to 

compare his compensation method with 

Genghis Khan’s practice of rewarding 

top-performing military offi cials with 

the spoils of war after each conquering. 

‘He is a capitalist, but one with a slight 

socialist or paternalistic bent,’ Tanzer 

says. ‘He cares for employees and seeks 

to contribute to society.’

Like Li in Hong Kong, Kuok’s 

management and leadership style ‘are 

really self-taught and self-developed, as 

he never studied these things in school, 

and didn’t have any particular models 

in the business world,’ says Tanzer. 

‘Also, one key to his success in so many 

industries and countries is that he is 

multicultural and multilingual.’

Development was founded by her 

grandfather, the late Cheng Yu-Tung, 

a self-made billionaire, and is now 

chaired by her father, Henry Cheng. As 

she later told Bloomberg: ‘my father 

is successful, my grandfather was 

successful; you don’t want to be the one 

that lets them down. [You have to] keep 

this legacy; create the next success story 

for the family.’ 

If you’re passionate about the brand, 

then you have to make certain sacrifi ces 

in your personal life, says Cheng, who 

cut short her own honeymoon to get 

back to work. Balancing work and family 

life is a challenge, she says. ‘When at 

work, I focus on being productive and 

do everything I can for the business. 

When with the children, I don’t get 

distracted by work and focus 100% on 

the children,’ she told Bloomberg.

Constantly on the lookout for new 

opportunities, Cheng added that her 

ambition is for Rosewood, 10 to 15 years 

down the track, to be the trend-setting 

hotel brand that everyone’s talking 

about, ‘a company everyone would 

love to work for [and] a role model that 

everyone looks up to’. 

Andrew Tanzer, the journalist 

with whom Kuok collaborated for 

his memoir, sees those qualities in 

‘When Kuok hired 
staff, he said he 

looked for honest, 
hardworking, 

intelligent workers, 
rather than 

fancy academic 
credentials’

the man he spent more than 100 

hours interviewing. 

‘[Kuok] very much leads by example 

and instils great loyalty in his managers 

and employees,’ says Tanzer, now senior 

researcher and portfolio strategist for 

Gerstein Fisher, a New York-based wealth 

manager. ‘He has very strong principles 

and ethics and exudes humility, which is 

one reason he is so widely admired in the 

Kuok Group and in Asian societies. When 

Kuok hired staff, he said he looked for 

honest, hardworking, intelligent workers, 

rather than fancy academic credentials; 

he himself has all three of these qualities 

in spades.’

Tanzer describes Kuok’s leadership 

style as strong, charismatic, visionary 
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Leadership lessons from Sun Tzu’s The Art of War 
1. A leader leads by example, not by force.

2. You have to believe in yourself.

3. Keep your friends close and your enemies closer.

4. Opportunities multiply as they are seized.

5. The wise warrior avoids the battle.

6. Build your opponent a golden bridge to retreat across.

7. Strategy without tactics is the slowest route to victory. Tactics without  

 strategy is the noise before defeat.

8. Treat your men as you would your own beloved sons. And they will follow

 you into the deepest valley. 

too much effort in ‘winning the last man 

over’ to my cause. I think that approach 

works in the office environment, too.’

Focusing on goals, while keeping 

the actual approach flexible, is another 

lesson Lim believes is transferable 

from mountaineering to the workplace. 

‘We’re either too easily distracted by 

the next shiny object, or stay rigid in our 

processes and methods to get the goal 

we want,’ he says. ‘On the mountain, 

weather, health and a host of other 

issues create a level of uncertainty that 

demands constant adjustments. In a 

world with all things being equal, the 

player with the most flexibility usually 

ends up winning.’

Yet the business landscape is 

changing dramatically, and good 

leaders must be agile enough to adapt.

‘The hierarchy is being replaced by 

organisations that adapt quickly to create 

market opportunities,’ says Dave Ulrich, 

co-founder and principal of The RBL 

Group, an HR and leadership consultancy. 

‘These organisations focus less on 

roles, rules and routines and more 

on capabilities of innovation, agility, 

and customer focus. Leaders in these 

dynamic organisations coach and 

communicate more than command and 

control; they inspire employees more 

than monitor them; and they anticipate 

future opportunity more than dwell on 

position and title.’

Learn from others
So, what does it take to be a great 

leader today? David Lim, leader of 

the first Singapore Mount Everest 

Expedition in 1998, motivational 

speaker and author of How Leaders 
Lead, advises taking a cue from 

leadership examples that resonate with 

you. ‘Learn from others, and be open to 

team feedback,’ he says.

One current leader Lim admires is 

Malaysian Prime Minister Mahathir 

Mohamad, elected in May 2018, aged 92, 

to a post he had previously held for 22 

years. Says Lim: ‘In his second coming, 

more than 15 years since his retirement, 

Dr M as he is popularly known has 

brought together capable people with 

whom he’d had major disagreements in 

the past because he believed this was 

the team that would deliver the change 

sought. Despite his past misgivings, he 

could see the bigger picture.’

While ‘born leaders’ can exist, Lim 

adds, it’s also possible that most 

leadership skills can be learned with 

practice, self-awareness, study of 

specific case studies, and application. 

‘Those ‘born leaders’ who fail to 

educate themselves further on the art 

of leadership will have some major 

blindspots and issues that hold them 

back from greatness,’ he says.

A key learning for Lim himself 

came from his friend, the 

legendary climber and expedition 

leader Sir Chris Bonington. 

‘Chris once said: ‘Understand 

that some people in your 

team will only be there for 

the climb.’ His advice helped 

me to see that you could 

create a successful climbing 

team, including self-centred 

members, so long as enough 

people understood and 

worked on the bigger goal. 

It really helped me realise 

that I shouldn’t be spending 

From an Asian perspective Darryl 

Wee, managing director of The 

RBL Group Asia, believes leaders of 

today are faced with a dynamic and 

challenging environment filled with lots 

of opportunities and risks.  

‘Leadership and business approaches 

that have made them successful in the 

past are now being challenged, which 

means that the need for leaders to 

have a growth mindset is becoming 

more critical,’ he says. ‘We also see a 

difference in leadership approaches in 

markets that are considered developed 

versus markets that are on a growth 

trajectory. For leaders in developed 

markets, the willingness to take risks or 

try new things tends to be somewhat 

lower than leaders from countries that 

are growing.’  

The ownership structure of large 

conglomerates in Asia is also changing. 

‘Many of these companies are 

transitioning their leadership from first 

to second or second to third generation 

family members,’ Wee says. ‘As such, 

identifying the right successor to lead 

the company for the next level of 

growth is going to be critical. 

‘The ability for the new leader to 

transition successfully into the role is 

another factor for these businesses 

to consider.’ AB

Peta Tomlinson, journalist
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Upending the pyramid
Management and leadership draw on different skillsets, says Jo Owen, and the 
common corporate assumption of ‘manage then lead’ is hopelessly compromised

making things happen. In between are 

managers of varying seniority. It is no 

longer necessary to start at the very 

bottom before you get to the top. The 

journey from postroom to boardroom is 

rarely travelled, if only because a single 

lifetime career is becoming as rare as 

hen’s teeth.

Grinders, minders, finders
The pyramid principle is epitomised 

by professional services firms: many 

still operate on the basis of grinders, 

minders and finders. You start with 

the firm as a young graduate doing 

hard grunt work, or grinding. Do that 

well enough and you may become a 

minder, your job being to manage the 

work of the grinders, ensuring quality 

and timely delivery on budget. Do that 

well and you become an exalted finder, 

managing client relationships and 

bringing in the revenues. In other words, 

the apex of the professional services 

career is sales, although most prefer to 

refer to themselves as partners.

Partners are often not leaders – they 

may be highly skilled salespeople 

managing client relationships and 

major projects. But even if they are 

not leading, they are still doing a 

fundamentally different job: they are 

finders, not minders or grinders. Success 

at one level does not mean you will 

succeed at the next; managing a project 

is different from selling one.

The pyramid firm works, but at 

huge cost. The logic is that only when 

you have served your time will you 

really understand the nature of the 

business and be able to deliver to 

clients. In practice, it is also a useful 

The only statistically proven difference 
between leadership and management 
is that leadership sells more books. I 
should know, as I write about both. 
However, that distinction devalues 
leadership and management alike: if 
everyone calls themselves a leader, 
leadership is devalued; and if no 
one wants to be called a manager, 
management is devalued. 

In practice, many more managers 

than leaders are needed. For every 

heroic leader who changes the world, 

countless managers are required to 

make sure the trains run on time and 

the bread gets delivered before and 

after the revolution. In many ways, 

management is harder work than 

leadership: there is more ambiguity, 

fewer resources, less control and more 

stress than for a leader at the top.

Leadership and management are 

different, and not just because of book 

sales. Leadership is not about your 

title: you can lead at any level of a 

business. Former US secretary of state 

Henry Kissinger defined leadership as 

the art of taking people where they 

would not have got to by themselves. 

That means there are plenty of people 

with leadership titles who are not 

leading; they are managing a legacy 

they inherited more or less successfully. 

Equally, there will be people lower down 

in the hierarchy in a business who are 

leading, effecting change and taking 

their team or unit where they would not 

have reached by themselves. Leadership 

is about what you do, not your title.

This difference matters. It means that 

you do not have to manage before 

you lead; leadership and management 

Many of the world’s 
top billionaires had 

no management 
experience, but that 

did not stop them 
from changing the 
world and making 

a fortune

are quite simply different beasts. 

Entrepreneurs show that you can 

lead long before you manage. Many 

of the world’s top billionaires had no 

management experience, but that 

did not stop them from changing the 

world and making a fortune. Mark 

Zuckerberg, Bill Gates and Sergey Brin 

all lacked any management experience, 

but that did not stop them setting up 

Facebook, Microsoft and Google. They 

did not need management experience 

themselves because they could hire the 

best talent that stock options can buy.

Most businesses are deeply confused 

about leadership and management. 

They still think that leadership is 

about the job title rather than what 

the titleholder does. They compound 

the error by assuming that you cannot 

become a leader unless you have been 

a manager, even though the skills are 

completely different. 

Most firms operate as a pyramid. 

At the top are a few senior executives 

who may or may not be leading. At the 

bottom are myriad workers actually 
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not position. Then we can 

build both great leaders and 

great managers. AB

Jo Owen is a best-selling and 

award-winning leadership 

author, keynote speaker 

and social entrepreneur. 

His latest book is Myths 
of Leadership

way of keeping junior people in their 

place. The implicit promise is that if 

you work hard and pay your dues you 

may eventually be admitted to the 

club of privilege at the top of the firm. 

Inevitably, this is a promise that can be 

kept for the few, not the many. But the 

‘manage-then-lead’ myth is dangerous 

for two reasons:

* Not all leaders are good managers; 

they are very different sorts of role. 

There is no reason why someone 

with deep expertise in managing 

the supply chain, dealing with 

customers or running IT projects 

can become a leader who changes 

the direction of the whole business. 

In professional services, there is no 

reason why someone who is good at 

managing projects should be good 

at managing client relationships. 

The result is that people who could 

be very good in leadership 

roles never get there because 

they are not good enough 

as managers. 

* Not only do some good leaders 

never get discovered, but not all 

good managers are good leaders. 

In professional services, not all 

minders (managers) can become 

good finders (sales and client 

relations). The skills required 

are simply different.

We need to value 

management more, 

and ensure that 

leadership is 

about performance, 
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Rise to the challenge
While non-executive directors’ remuneration is on the rise in Malaysia, this is 
corresponding with increasing responsibilities, time commitment, risk and liability

capitalisation, is the third in a series that 

began in 2009. Since the study began, 

directors’ remuneration has been 

growing at an annual compounded 

growth rate of 8% per annum. In terms 

of remuneration breakdown, fees and 

allowances still formed the bulk (78% 

and 19% respectively), with other more 

modern forms of remuneration such as 

equity remaining rare. 

Finance sector leads
As was the case in the previous editions 

of the report, government-linked 

companies (GLCs) and the finance 

sector led the pack in remunerating 

their directors. On average, directors in 

the finance sector were paid RM385,000 

per annum in 2017, up 61% on 2013. 

The study showed a noticeable 

gap between the finance sector and 

others, for instance trading/services 

(RM191,000), plantation (RM155,000), 

infrastructure project companies 

(RM129,000) and property (RM119,000). 

This can be attributed to their highly 

regulated operating environment and 

the public interest imperative, the 

report noted.

Kasturi Nathan, head of governance 

and sustainability at KPMG Malaysia, 

says directors now have greater 

bargaining power and seek to be 

remunerated based on the skills and 

experience, responsibilities and duties 

as well as potential liabilities. 

Mohd Khaidzir Shahari, KPMG 

Malaysia’s head of risk consulting, 

concurs, saying that ‘directors are 

no longer readily accepting offers as 

before’. Prospective directors, he adds, 

are weighing the remuneration offered 

Among Malaysia’s largest companies, 
non-executive directors (NEDs) were 
paid an average of RM162,000 in 
2017, up 33% from 2013. The rise 
is unsurprising, say the authors of a 
report on NED remuneration, given 
the increasing complexity in the way 
businesses are run and developments 
in Malaysia’s regulatory framework.  

‘Bursa Malaysia’s listing requirements 

have become more rigorous and there 

are more reporting requirements 

on the board themselves, so it’s not 

surprising to find that expectations on 

remunerations have also increased,’ says 

Darren Lee Siet Loon, executive director 

of risk consulting at KPMG Malaysia and 

co-author of the KPMG Report on Non-
Executive Directors’ Remuneration 2017. 

The report, which studied 

remuneration at the 300 largest 

companies on Bursa Malaysia by market 
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companies, says that the demands 

of the role vary from one company 

to another. He adds that sitting on 

different committees allows directors to 

interact with the management in greater 

depth on operational matters. ‘In these 

meetings you need to be looking closely 

at what management is presenting and 

try to ask the right questions,’ he says. 

‘It is worth remembering that the 

remuneration of directors should be 

to promote the long-term success 

of the company,’ says Jo Iwasaki, 

ACCA’s head of corporate governance, 

Professional Insights. ‘Therefore the key 

consideration must be about the director 

performance. And the independence 

of the process of developing policy on 

remuneration is crucial.’

Strong skillset
Apart from sector knowledge and 

financial literacy, the globalised 

nature of many industries calls for 

an international perspective and an 

insight into crossborder trade risks and 

opportunities, says Kasturi. Lee cites 

IT as a ‘hot skill’, especially given data 

privacy and cyber risks. 

‘You want people who are very 

professional in their ethics; you want 

them to be able to stand out and 

challenge management,’ Yusli says. ‘It’s 

not easy to find all that in one person.’ 

A modern board has to be diverse, 

Iwasaki points out. ‘With the business 

environment changing fast, a director 

cannot have all necessary skills – it is 

the responsibility for the entire board. 

But the board should be diverse in 

substance as well as form,’ she says. ‘To 

maximise contribution from each board 

member, you need both a good chair 

as well as everyone bringing something 

unique to the table.’ 

Prospective directors also need to 

be comfortable with the governance 

standards of the major shareholder 

who, more often than not, has a big 

say in the nomination process. ‘It’s 

something that I personally look for 

when I am asked to join the board of a 

company,’ Yusli says. ‘You are placing a 

lot of reliance on the major shareholder 

and the management team to do their 

job properly because you’re not in 

the business most of the time. If you 

are not comfortable with the major 

shareholder or the senior executive 

team then you will be taking a risk in 

joining that board.’

Mohd Khaidzir argues that the 

increasingly complex business 

environment should not be used as an 

excuse to not get the right directors on 

its board. ‘We believe there are good 

NEDs in the market but the tendency 

of shareholders to recruit their friends 

who may not be well suited is still quite 

prevalent,’ he says.

He also does not discount the role 

of professional bodies such as the 

Malaysian Institute of Accountants 

and ACCA in playing a role in the 

development of independent directors.

Stakeholders also have a key role 

to play, he says: ‘Today we are seeing 

more mature shareholders who are 

asking questions at the AGM, and are 

beginning to challenge and question 

directors who are not performing. AB

Sreerema Banoo, journalist

‘You want people 
who are very 

professional in 
their ethics; you 
want them to be 
able to stand out 

and challenge 
management’

against increased pressure on their time, 

expanded responsibilities, risks and 

penalties brought on by the changing 

regulatory landscape.

Lee points to the 100-fold rise in 

fines payable from RM30,000 under the 

Companies Act 1965 to RM3m under 

the new Companies Act 2016. 

‘Thirty years ago being a director 

was seen as a safe thing to do; you just 

turned up for meetings and got your 

fee, and even if the company got into 

trouble you would hardly see directors 

themselves getting prosecuted,’ 

Lee says. ‘But if you look at the 

landscape today, directors are going 

to jail and are being prosecuted by the 

Securities Commission.’

Bursa Malaysia says that rewarding 

NEDs with the right skills, experience 

and competency is essential in 

establishing an effective board. 

Companies ‘should have the flexibility 

to determine their NEDs’ remuneration 

to suit their own circumstances so 

long as there are sufficient checks and 

balances in place. Care should be taken 

when designing the remuneration 

policy and amount payable to NEDs to 

attract and retain skilled and competent 

individuals as well as ensure that their 

effectiveness will not be compromised,’ 

says the exchange.

Datuk Yusli Mohamed Yusoff, 

president of the Malaysian Institute 

of Corporate Governance, says that 

Corporate Malaysia is recognising the 

importance of the board and, crucially, 

independent NEDs. This, he adds, is 

reflected in the Malaysian Code on 

Corporate Governance, the exchange’s 

listing requirements and the higher level 

of expectation among shareholders. 

‘They are the ones looking out for 

the interests of minority shareholders 

and ensuring that the interests of all 

shareholders are taken care of,’ he says. 

Yusli, a former CEO of Bursa Malaysia 

and currently serving as a NED in several 
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What drives innovators
Social responsibility is increasingly important to entrepreneurs and consumers, 
and developments in various forms of technology are vital to innovators’ growth

Social responsibility a major goal
Entrepreneurs attribute great importance to social 

responsibility, according to the Economist Intelligence 

Unit’s report on what drives today’s innovators. It surveyed 

505 entrepreneurs and 538 consumers aged 25–50, drawn 

equally from North America, South America, Europe, Asia 

Pacifi c and the Middle East/India/Africa. 

Social networking the tech tool of choice
Entrepreneurs say that social media is the most important 

tool for bridging global markets.

Top tech predictions diverge
Entrepreneurs and consumers forecast different technology futures.

What is the most important tech advance for your sector?

Social 
media

Key

Mobile 
payments

Software-based 
automation

of enterpreneurs would pass 
up at least one major business 
growth opportunity in order to 
be socially responsible

Consumers think artifi cial intelligence 
will be most important technology in 
their lives within fi ve years

Entrepreneurs think that social media 
will remain the most important 
technology in fi ve years’ time Social media

Artifi cial intelligence

Mobile payments

Software automation

Big data/advance analytics

Robotic automation 

Biotechnology

Augmented and virtual reality

3D printing

of consumers would purchase 
from a socially responsible business 
even if it cost more

believe social responsibility is 
essential to business success

believe it involves trade-offs

believe social responsibility is 
66%

essential to business success

believe it involves trade-offs
64%

of consumers would purchase 
60%

50% 46% 39%

Consumers agree, with the majority 
valuing social responsibility when 
choosing products or services

51%

More information

The Economist Intelligence Unit’s What’s really driving 
today’s young innovators? A look at the values and visions 
that will matter most is available at bit.ly/innovator-driversthat will matter most is available at bit.ly/innovator-driversthat will matter most
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Leading in the digital age
The modern age is a game-changer for business and promises to transform  
the role of leaders and the qualities demanded of them
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One of the remarkable things about leadership is 
how little the underlying theory of it has changed 
for centuries. In around 580 BC, the Chinese 

philosopher Laozi wrote: ‘A leader is best when people 
barely know he exists. When his work is done, his aim 
fulfilled, they will say: we did it ourselves.’ More than 2,000 
years later, Napoleon Bonaparte, the emperor of France, said 
that ‘a leader is a dealer in hope’. And just a few years ago 
leadership guru Warren Bennis declared: ‘Leadership is the 
capacity to translate vision into reality.’

The modern age, though, is a game-changer for businesses 

and their leaders. The combination of globalisation, rapid 

technological development and the emergence of data and 

knowledge as the ultimate currency is changing everything. 

Entirely new business models are emerging and organisations 

becoming less hierarchical. Innovation and ideas can be born 

anywhere – the most important point 

is that organisations have the ability 

to encourage their development and 

recognise the best of them.

Arguably, competent leadership 

is the most important skill of all 

in the digital age. It is important 

because this is a rapidly evolving, 

messy, risky, unpredictable time 

and none of us can be sure where 

technological development will 

take us. In such an environment, 

outstanding leaders are the most 

important currency there is.

So what are the qualities that 

leaders need in the digital age? 

Are they so different from the qualities we have seen in 

leaders until now? 

The attributes that theorists believe are essential in a good 

leader inevitably shift over time, but a few core qualities 

are consistently at the top of any list. A leader’s personality 

has always been and will always be predominant; meta-

analysis of academic studies carried out over the past 50 

years has suggested that specific personality traits, including 

emotional stability and curiosity, are twice as important as 

IQ in predicting the effectiveness of a leader. Then there 

are the behavioural traits that help leaders to deliver results: 

motivational skills, team building and emotional intelligence, 

as well as that elusive and hard-to-define quality, charisma.  

But in addition to these core requirements, new qualities 

are increasingly in demand. The Global Leadership Forecast 

2018, jointly published by DDI, the Conference Board and EY, 

which integrates data from more than 28,000 leaders and HR 

‘You don’t have 
to be a technical 

expert, but you do 
need to be able to 

predict both the 
opportunities and 
potential negative 

effects of technology’

professionals across the world, found that digital leadership 

skills are becoming critical; companies with the most digitally 

capable leaders financially outperform the average by 50%. 

‘No matter what business function you work in,’ it states, 

‘leaders today need to understand the impact of technology 

on their business. You don’t have to be a technical expert, 

but you do need to be able to predict both opportunities and 

potential negative effects of technology.’

The rise of soft leadership
It is already clear that some of the must-have attributes for 

leaders are being amplified by the digital age. The driving 

force is the impact of automation, artificial intelligence (AI) 

and machine learning in the workplace. An article in Harvard 
Business Review argues that AI ‘will supplant many aspects of 

the “hard” elements of leadership’, such as the raw cognitive 

processing of facts and information’. 

It will put a greater emphasis on the 

soft elements of leadership, it says, 

concluding that ‘certain qualities, 

such as deep domain expertise, 

decisiveness, authority and short-

term task focus, are losing their 

cachet, while others… are likely to 

play a key role in more agile types 

of leadership.’ 

This view was confirmed by ACCA 

research Professional accountants 
– the future, which identifies the 

‘emotional quotient’ as one of the 

seven key qualities that professional 

accountants will need in the future. 

And a joint report from CA ANZ and PwC, The Future of 
Talent: Opportunities Unlimited, highlights an increasing 

need for soft skills rather than technical skills. ‘Business 

leaders identified communication and problem-solving skills, 

collaboration, adaptability and agility, creativity and resilience 

as crucial to success in the coming decade,’ explains Lee 

Whitney, chief transformation officer at CA ANZ. 

He continues: ‘Leaders have realised that emerging 

technology will increasingly take over complex technical tasks 

and, as a result, the capacity of leaders to innovate, inspire 

and engage is coming to the fore. Preparing for the future is 

not just about learning new technologies but about adopting 

an attitude to change and innovation that allows for rolling 

technology and process changes.’ 

The automation of the workplace is having wider 

implications for leadership, as employees increasingly look 

to business leaders for guidance and reassurance about the 
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Must-have skills for future leaders
Critical leadership skills identified as vital for the future include 

the following:

* Adaptability. On an individual level, adaptability means 

being open to new ideas and willing to change your mind 

even when doing so might threaten the ego of a leader. 

* Vision. A clear vision for the organisation becomes even 

more important in the digital world when business models 

are constantly disrupted and short-term uncertainty is 

high. The huge digital multinationals of the age all have 

vision (or mission) statements that are reasonably specific, 

while leaving wiggle-room for future initiatives. 

* Humility. Recognising what you don’t know as a leader 

is as valuable as knowing what you do. In the digital age, 

knowledge can come from anywhere – and often from 

someone 20 years younger than the leader or three levels 

down the organisational hierarchy – so leaders need to 

be humble about the contributions of others and open 

to seeking input from everyone and everywhere, inside 

and outside the organisation. Humility is an evolution of a 

leader’s need to keep learning.

Read more about ACCA’s Strategic Business Leader 
module in the ACCA section of this edition, and at 
accaglobal.com/thefuture

More information

future of the workplace and of their jobs. PwC’s 21st Annual 
CEO Survey: The Anxious Optimist in the Corner Office found 

that 67% of CEOs believe they have a responsibility to retrain 

employees whose jobs are automated out of existence.

Trust between company and customer has reached new 

levels of importance. According to the Edelman Trust 

Barometer, 69% of respondents believe that the most 

important role of a CEO is to build trust in their company, 

and 72% of respondents said they trust their employer to do 

the right thing. Richard Edelman says in his introduction to 

this year’s barometer report: ‘Nearly two-thirds say they want 

CEOs to take the lead on policy change instead of waiting for 

government, which now ranks significantly below business in 

trust in most markets.’ 

But trust in leaders can be damaged easily. At this year’s 

World Economic Forum in Davos, internet entrepreneur Marc 

Benioff, CEO of the cloud company Salesforce, criticised 

the autocratic style displayed by the leaders of some new 

technology companies. ‘What is the most important to you?’ 

Benioff asked the sector. ‘Is it trust or is it growth? Because if 

anything trumps trust, then you are in trouble.’ 

So what does all this mean for finance leaders? Certainly 

the demands placed on those in 

business and the public sector are 

already on a pathway to change – 

and this begins with the way in which 

the role of accountants generally is 

shifting. ACCA’s Drivers of change 
and future skills report points out 

that ‘all professional accountants 

will be expected to look beyond 

the numbers’ in the future. They will 

need to collaborate, and partner 

with people in other parts of the 

business and outside the business, 

interpret and explain the numbers, 

provide insight and information, help 

organisations to achieve short-term 

goals and longer-term objectives, think and behave more 

strategically and become more involved in decision-making 

than ever before.

Finance leaders will also need to understand how to rapidly 

apply new technology. This is underscored in a recent ACCA 

report, The race for relevance: technology opportunities 
for the finance function. CFOs have an unprecedented 

opportunity to drive business growth as core contributors to 

the adoption of new technologies. If they don’t embrace this, 

says the report, they risk losing competitiveness and relevance. 

‘In this corporate race for future relevance, recognising 

the opportunity is essential,’ says 

Maggie McGhee, ACCA’s director of 

professional insights. 

The fundamental finance skills 

required of CFOs will not change, 

which is why qualifications such 

as ACCA’s will always be relevant. 

What is changing – and rapidly – is 

the context in which these skills 

are being applied. Changes to the 

ACCA Qualification – notably the 

Strategic Business Leader case 

study – are designed to recognise 

the new demands. 

The leadership handbook for professional accountants 

across the world is being updated, but not entirely rewritten, 

to make sure finance professionals have the leadership skills to 

guide their organisations forward in the digital age. AB

Liz Fisher, journalist

Finance 
leaders have an 
unprecedented 

opportunity to drive 
business growth as 
core contributors to 
the adoption of new 

technologies
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Pitching it right

See the video on authentic leadership from our talent doctor 
Rob Yeung at bit.ly/Y-authentic 

Learning to lead
ACCA members met recently to share their views on what leadership is, what changing 
business models mean for it, and the skills leaders need now and in the future

What makes a good leader? Are leaders born 
or made? The context within which leaders 
operate may be constantly changing, but these 

questions are ones that are always asked.
Leadership remains frustratingly diffi cult to defi ne, and each 

of the participants in an AB roundtable discussion picked 

out different but complementary elements. ‘A leader is not a 

leader without followers,’ says Melanie Proffi tt, ACCA Council 

member and CFO of hotel group Farncombe Estate, ‘so the 

biggest thing for me is infl uence – the ability to infl uence 

and inspire others.’ For Jenny Gu, ACCA vice president and 

COO of luxury goods company Richemont China, leadership 

is about setting direction: ‘It’s about strategy. And there is no 

strategy without execution. So the leader sets the direction, 

and then rallies the people and resources to deliver it.’

‘Context is vital,’ says Joseph Owolabi, ACCA Council 

member and director at PwC Australia. ‘The two types of 

contemporary leadership we talk about most often are 

transformational and transactional. Some people need 

transformational leadership – they need a visionary leader in 

the mould of Winston Churchill or Barack Obama, someone to 

paint a picture of the future for them. Transactional leadership 

is about performing tasks, and when it comes to tasks the devil 

is in the detail. You need someone to provide that detail.’

‘The situational context is important,’ agrees Proffi tt. 

‘Essential leadership skills are different in different situations. 

Leadership styles used in one context, such as the directive 

leadership style of the military, don’t work as well in others.’ 

The leadership skills needed in modern business have been 

a matter of intense discussion at ACCA. The changes to the 

professional qualifi cation – in particular, the new Strategic 

Business Leader case study (see the ACCA section of this 

edition) and Ethics and Professional Skills module – are 

designed to prepare ACCA members for leadership roles in a 

rapidly changing world. 

The roundtable (from left): Jenny Gu, Joseph Owolabi, 
Melanie Proffi tt and Stephen Fitzgerald
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Who is your leadership role model?
Melanie Proffitt: ‘People who have come from adversity 

inspire me, such as Nelson Mandela. He integrated a divided 

country with so much to recover from. His ability to forgive 

those who had imprisoned him and to sit around the table with 

people who had treated him so badly was inspiring.’

Stephen Fitzgerald: ‘One of the best studies in leadership 

comes from Shakespeare’s Henry V. When things are going 

well, leadership is quite easy. Agincourt wasn’t going well 

– the English were outnumbered and unwell. It’s a great 

example of a leader turning around a hopeless situation 

through their intervention.’

Joseph Owolabi: ‘Steve Jobs. He didn’t have the best start 

in life and people didn’t like him, but he changed our lives. 

He didn’t know as much about technology as others, but he 

painted a shared objective and vision that inspired the people 

around him. And he revolutionised a lot of industries.’

Jenny Gu: ‘Gandhi’s approach was so different from anything 

else that had been seen before. His ability to persuade 

was extraordinary. He was visionary but went beyond that, 

and delivered on it. It’s your legacy as a leader that people 

remember, and his is unparalleled.’

Acquiring the skills
For our participants, this is a reflection of the fact that 

leadership can be taught and learned. ‘For years people 

thought that unless you were born with it, you could not be 

a leader,’ says Owolabi. ‘It had to be in the blood. That has 

changed drastically. It’s interesting to see how many leadership 

skills are now being learned in the classroom.’

Some people, of course, are lucky enough to be born 

with charisma – or whatever it is that persuades people to 

listen to them. But that is not to say that charisma cannot 

be approximated. In their careers, most of the roundtable 

participants have come across leaders who do not match 

the traditional archetype. ‘When I took over my first FD role,’ 

says Stephen Fitzgerald, interim FD of The Royal Borough of 

Kingston upon Thames and chair of ACCA UK’s public sector 

panel, ‘I was following a very charismatic leader and felt 

pressure to be the same. But what he did really didn’t work for 

me. It’s important to work to your own personal style.’

All participants stressed that the essential elements of 

leadership can be acquired, with work. ‘I know someone who 

is vey inspirational as a leader, but when they started out they 

were terrible at public speaking,’ says Gu. ‘The skillset can 

be learned.’ What is vital, adds Proffitt, is that you have that 

drive to learn and acquire the skills you need – and sustain 

that development throughout your career. You do need that 

inherent desire to succeed. I would add that you never see a 

successful sportsperson or team without a coach, so why don’t 

we do that more in business? Coaching has a big part to play.’

The roundtable four stress that leadership does not 

necessarily mean reaching the very top of an organisation. 

Leaders are present at every level of a business and 

professional accountants are being called upon, more and 

more, to fulfil that role. ‘Accountants aren’t people who sit in 

rooms with calculators any more,’ is how Proffitt puts it.

For Fitzgerald, the new ACCA Qualification modules are 

an important step forward for finance professionals. ‘If you 

are really good at finance, people just see you as someone 

who is really good at finance and try to keep you in a box. 

The difficulty for people like that is crossing over into a 

management position; the better you are at finance, the 

bigger a handicap it can be, and we needed to address that.’

The necessary qualities
So what are the most important skills for a modern 

business leader? A number of suggestions fly around the 

room: empathy, courage, emotional intelligence, intuition, 

accountability, a degree of humility. For every participant, 

though, the one absolutely essential quality is integrity.
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‘Members and 
students should 
remember that 

being an excellent 
finance professional 

and leader goes 
well beyond the 

core skillset’

‘The behavioural traits that leaders need will always be 

relevant, especially integrity,’ says Owolabi. ‘People will always 

respond to that. We need to trust leaders.’ 

‘Integrity is critical,’ agrees Gu. ‘You can be a visionary leader 

but send people in the wrong direction, and that’s dangerous. 

That is why the ACCA’s focus on ethics is so important.’

And then there are the softer skills, particularly 

communication and presentation skills. ‘Stakeholders have 

different priorities and perspectives, and leaders have to 

communicate differently with each,’ explains Gu. ‘Similarly, 

leaders need to modify their approach to make sure it 

continues to be effective as more 

and more millennials flow into 

the workplace. Dictatorship and 

directive leadership simply don’t 

work in this world.’

The subject of communication also 

arises in the context of increasing 

automation, which Proffitt feels is the 

biggest change for leaders. She says: 

‘Social media and the flat structure of 

modern companies means that the 

communication skills leaders must 

have are very different from before.’ 

The message, too, will be critical. 

‘Artificial intelligence will create 

opportunities, but it will also change 

and destroy jobs,’ Proffitt adds. ‘Leaders need to be able to 

articulate that and take people on that journey. Leadership 

now is all about managing that transition.’ Owolabi adds 

that the proliferation of social media means leaders are also 

being questioned and scrutinised much more than before, 

‘What we are seeing is a much more collaborative approach to 

leadership,’ he says.

Leaders will also need to have a powerful analytical 

capability. More and more decisions traditionally taken by 

business leaders are likely to be delegated to computers in 

the future – although a recent KPMG study found that 67% 

of CEOs have overlooked insights provided by data analytics 

in the past three years because they contradicted their own 

experience or intuition. 

Words of advice
So what advice is there for any financial professional who has 

ambitions to move into a leadership role? ‘It’s important to 

remember there is no one route towards a CFO or CEO role,’ 

says Gu. ‘It’s about motivation, the right skillset, and also 

about the right experience. If you 

have the desire and the ability, you 

will get there. The advantage we 

have as financial professionals is that 

we have end-to-end visibility of how 

an organisation operates.’ 

‘ACCA has done a lot of 

research into the skills that 

finance professionals need,’ adds 

Owolabi. ‘It shows that language 

skills, mobility, team working 

and emotional intelligence are 

all important. It’s not just about 

technical prowess any more – but all 

things being equal, some traits will 

help you get there faster.’

‘Of all the qualities we’ve talked about today, leadership is 

not just one single thing,’ concludes Gu. ‘Our members and 

students should remember that being an excellent finance 

professional and leader goes well beyond the core skillset. It’s 

important that we all take the initiative in learning the other 

things we need, to take opportunities when they come up, to 

learn as much as we can.’ AB

Liz Fisher, journalist
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Digging deeper

All articles in the digital CFO series are at bit.ly/ACCA-PwC-
digi. See also the webinar at bit.ly/ACCA-digiCFO-webinar 
and listen to the podcast at bit.ly/ACCA-reports. 

Things to work on
* Work with senior colleagues to identify the strategy 

needed to succeed in a digital world and the integral part 

that finance can play in this.

* Create a more forward-looking model that helps the 

finance function to be more connected to the business.

* Identify measures that allow you to track progress and 

gauge whether you are helping the organisation grow.

* Build a finance team that contains the necessary skills, 

experience and cultural qualities.

* Constantly explore and adopt new technologies to help 

you transform how finance operates.

Lead the advance
The final article in a series by ACCA in collaboration with PwC looks at how 
CFOs can help their businesses grow and create competitive advantage

CFOs need to take a leading role in ensuring 
their organisation can thrive in this digital world. 
Technology in itself doesn’t provide all the 

answers. While the finance function should consider new 
ways to use it – starting with understanding what kinds of 
analysis colleagues require, what they want to achieve and 
what insights they need to support their decision-making 
– it is important to align these activities to the overall 
business strategy. 

The finance team will also need to 

start moving away from its traditional 

role of reporting historic data and 

shift to producing forward-looking, 

dynamic forecasts while taking risk-

averse positions towards commercial 

opportunities. 

CFOs need to create the time, 

space and atmosphere to develop 

a culture that focuses on support 

for future value creation. This could 

mean automating processes to free 

up time for complex analysis and 

creating an environment where it is 

OK to fail – where it is understood 

that valid, risk-based analysis could still lead to some decisions 

that do not deliver the value anticipated. 

Culture change starts at the top. If the CFO is seen to be 

When rapid 
response is 

important, using 
whatever data you 
have now may be 
more useful than 
using absolutely 

accurate data in six 
months’ time

forward-looking and excited by digital opportunities, other 

members of the finance team will be more likely to do the same.

To play a leading role in value creation, CFOs need to 

develop a finance team strongly 

connected to the business – one 

that fully understands the business 

strategy, customer needs, risks and 

opportunities. They also need to 

consider how finance can become 

a real business partner. Many have 

done so only superficially – perhaps 

adopting a new name or changing 

the organisation structurally – but 

this won’t necessarily have delivered 

the desired value. 

Improving connectivity may mean 

enhancing systems and processes, 

and communications between finance 

and the business, to focus on value 

creation, opportunity assessment or risk-based analysis. It might 

mean spending more time on exploring what the numbers 

mean rather than just reporting them. 

There there is the need to identify measures of business that 

allow CFOs to track progress and gauge whether what they 

are doing is helping the organisation to grow. These measures 

need to support the real-time assessment of current strategies 

while offering forward-looking insights into the impact of the 

finance team’s current actions. 

Determining the right measures will require the CFO 

to initiate conversations across the business about what 

information decision-makers really value, and then getting the 

finance team to analyse the data to generate useful insights 

quickly. New data capture and analysis systems may be needed.

Finance teams may also need to become more comfortable 

with data that could contain some inaccuracies. When rapid 

response and proactive decision-making are important, using 

whatever data you have now may be more useful than using 

42 Accounting and Business September 2018

GL_I_DigitalCFO.indd   42 13/07/2018   10:52

www.bit.ly/ACCA-PwC-digi
www.bit.ly/ACCA-digiCFO-webinar
www.bit.ly/ACCA-reports


absolutely accurate data in six months’ time. Some of this data 

may feel less ‘tangible’ than traditional financial metrics – but 

finance functions need to be willing to embrace them if the 

business considers they provide value.

Then there is the need to build a finance team with the skills, 

experience and cultural qualities for driving growth based 

on the organisation’s collective needs. There are likely to be 

requirements common to all organisations that go beyond 

sound finance qualifications, including those who can speak to 

the business in a language it understands.

Digitally comfortable
A strong presence of ‘digital natives’, who can see the IT 

potential in all its forms, is desirable. The team is also likely to 

need robot colleagues, as process automation can cut costs 

and drive up processing accuracy. The skills needed for this 

and for working in teams that are increasingly geographically 

and culturally dispersed will change greatly in the future. 

However, the finance team must also take account of the 

strengths and weaknesses that exist across the business. For 

example, if business teams already have strong analytical skills 

embedded, should CFOs be seeking to replicate them within 

the finance function?

CFOs need to be open to the potential offered by new 

technologies as way of enhancing the effectiveness of the 

finance team. As new technologies emerge, deciding how to 

adopt them will require careful consideration. 

This is a time of opportunities – for organisations and for 

CFOs. The CFO needs to be willing to seize them, and take 

the lead in driving change based on insight and analysis. AB

Jamie Lyon, head of corporate sector for ACCA, in 

collaboration with Brian Furness of PwC, and Jens Madrian 

of Reactive Technnologies
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Building a support network

Watch Dr Rob Yeung’s video on social 
support at bit.ly/ACCA-playlist

Feel like a fraud?
The imposter phenomenon affects men and women alike and is not restricted to high 
achievers. Rob Yeung explains how building a support network can help

students can report such feelings. 

In addition, researchers and most 

psychologists prefer the terms imposter 

phenomenon and imposterism rather 

than imposter syndrome, as syndrome 

implies that people either have it or not, 

whereas the reality is that such thoughts 

and feelings of imposterism tend to 

affect people on a spectrum.

Coping with imposterism
You may find it very difficult to cope 

effectively with feelings of imposterism. 

After all, some of your doubts may 

indeed be warranted – perhaps you do 

have weaknesses in terms of skillset or 

behaviour. However, it is likely that some 

or even many of the issues are caused 

by irrational beliefs that exist only in your 

mind; you may have strengths that you 

are downplaying or failing to recognise.

For these reasons, many individuals 

seek the support of other people. 

University of Houston researchers Holly 

Hutchins and Hilary Rainbolt found that 

people who experienced feelings of 

imposterism often drew upon social 

support in two ways. One method 

involved asking for what’s known as 

instrumental – or practical – support. 

Individuals sought advice and feedback 

from knowledgeable colleagues to 

identify changes they could make to 

their skills, qualifications or behaviour 

so that they could be more effective 

at work. Another strategy involved 

relying on others for emotional support. 

Sometimes, people experiencing 

Do you feel that you deserve your 
career success? Or do you ever think 
of yourself as a fraud who somehow 
survives in spite of your weaknesses 
and inadequacies?

In the late 1970s, two psychotherapists 

reported seeing a number of women 

patients who were highly educated 

and objectively successful but deeply 

fearful of failure. They wrote: ‘Despite 

outstanding academic and professional 

accomplishments, women who 

experience the imposter phenomenon 

persist in believing they are really not 

bright and have fooled anyone who 

thinks otherwise.’

Subsequent research has found that 

such feelings affect women and men 

equally. Sonja Rohrmann of Goethe 

University, Frankfurt, recently surveyed 

242 women and men with an average 

of 10.7 years’ experience in leadership 

roles. Some tended to believe that at 

times their success was due to luck, and 

often thought their colleagues more 

intelligent than them. Managers with 

stronger feelings of imposterism also 

tended to report more work-related 

stress and strain, and higher levels of 

unhappiness and anxiety, and feared 

losing the respect of their colleagues.

However, the researchers found 

no association between imposter 

phenomenon and gender. In other 

words, modern studies of managers 

contradict both the first observations 

in the 1970s and the popular 

misconception that women are more 

affected by imposterism than men.

Another misconception is that 

imposterism affects only high achievers. 

Other studies have found that even 

Some believe that 
at times their 

success is due to 
some kind of luck, 

and often think 
their colleagues 
more intelligent 

than them
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More information

Rob Yeung tweets @robyeung

If you have a question for the talent 
clinic, email abeditor@accaglobal.com

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

situation in the future?

A I have known plenty of senior managers who 

start work for new organisations only to feel 

disappointed about the reality of working life. It’s worth 

reminding yourself that the recruitment and selection process genuinely 

does work both ways.

In the early rounds of job interviews, candidates must talk up their strengths and 

accomplishments to convince interviewers they can do the job. However, employers 

frequently do the same, selling the organisation’s positive points to entice strong 

candidates to join. Unfortunately, interviewers can exaggerate an organisation’s 

desirability – especially when they suspect a high achiever may have other offers.

The next time you are offered a job, do due diligence on the organisation’s culture 

and the day-to-day realities of the job. Politely insist on spending one-on-one time 

with the key colleagues you would be interacting with. The more senior your role, the 

more leverage you have to make this happen.

Ideally, get each of those key colleagues away from the offi ce, perhaps for a coffee 

or a drink after work. Then ask them to share their thoughts candidly. What do they 

enjoy about working in the organisation? What frustrates them about how things are 

done? What kinds of confl icts have they observed and how were they dealt with? 

What kinds of people succeed there – and what happens to people who quit or are 

pushed out of the business?

Not everyone will be willing to speak frankly. However, there is little to be lost in 

asking such questions and potentially much that you can learn to your gain.

Tips for the top 
Does having two jobs make someone a worse employee? Many employers believe 

that staff with a second job may have to juggle the competing demands of their two 

jobs and will not always succeed in balancing them. However, little research has been 

done to confi rm or refute such beliefs. A recent report in a 2018 issue of the Journal 
of Business and Psychology looked at the performance of two very different groups 

of employees (school teachers and bartenders). The researchers 

led by Ball State University’s Brian Webster found that dual 

jobholders in both employee groups were just as effective 

as single jobholders. Job performance as well as levels 

of psychological engagement were statistically no 

different between dual and single jobholders. Perhaps 

unsurprisingly, dual jobholders reported signifi cantly 

higher levels of work-family confl ict. This preliminary 

evidence suggests that dual jobholders do not hurt 

their organisations, and are more likely to harm their 

own psychological well-being.

Rob’s talent clinic Q&A

Q I am looking to leave my job 

as I feel I was misled about the 

nature of the work and the culture 

within the organisation. How can 

I avoid fi nding myself in a similar 

imposterism feared they were 

inadequate – even though they were 

objectively as strong as their peers. 

In these situations, talking through 

their worries with sympathetic 

friends helped to reassure them.

Another tactic involved 

correcting cognitive distortions – 

their unfounded beliefs that their 

work was not good enough. For 

example, some people found it 

useful to write out lists of their own 

accomplishments to remind themselves 

of successes.

Hutchins and Rainbolt and other 

researchers have discovered that some 

individuals use what are known as 

avoidant coping methods. Some try to 

ignore thoughts and feelings that they 

are not good enough; others attempt 

to convince themselves – and others 

– that their work no longer matters to 

them, or try to escape their worries by 

engaging in distracting behaviour such 

as watching TV, exercising, shopping or 

drinking alcohol. Clearly, such behaviour 

can become dysfunctional and 

psychologically harmful in excess.

The truth is that both men and women 

can experience the self-doubt and 

worries of inadequacy that constitute 

the imposter phenomenon. If you feel 

that any of this applies to you, a good 

start is to understand that there are 

strategies and methods that can help to 

keep imposterism in check. AB

Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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Locate your inner leader
Self-leadership is the key foundation for good leadership of organisations and teams. 
Sebastian Salicru looks at how to manage yourself in order to go on to great things

Any good leader – and any effective 
professional accountant come to that – 
needs to manage their own leadership 
skills. Self-leadership is the ability to 
achieve the direction and motivation 
to positively infl uence your own 
performance. It involves many skills, 
and there are a range of strategies and 
practices to build and sustain it. 

In essence, self-leadership means 

developing the self-awareness and 

self-belief you need to take control of 

your life, set goals and make positive 

choices. Self-leadership is more about 

personal excellence and mastery than 

about having a view on leaders or 

leadership development. Here are some 

areas to work on in developing your 

own self-leadership qualities.

Develop high self-esteem
Self-esteem is the sense of self-worth 

and confi dence in your abilities. An 

individual’s level of self-esteem is 

determined by the degree to which they 

accept themselves for who they are. This 

is why it is associated with terms such 

as self-respect, self-confi dence, self-

assurance, pride, dignity and morale.

High self-esteem is correlated with 

rationality, intuitiveness, creativity, 

fl exibility, a willingness to admit and 

correct mistakes, cooperativeness and 

an ability to manage change. 

The higher the self-esteem, the more 

honest and open the individual. People 

with high self-esteem believe in their 

thinking and have no fear of clarity or 

the truth; they make commitments, keep 

promises, deliver results, and challenge 

themselves with demanding goals. 

Work to your strengths
American psychologist Donald Clifton 

was committed to helping people 

identify and utilise ‘their best’. He 

created a self-assessment tool called 

the Clifton StrengthsFinder. To date it 

has been taken by more than 15 million 

people around the world. Another 

character-strength assessment is the 

VIA Institute on Character’s survey, which 

you can take at bit.ly/CharacterStrength.
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and innovation by leading through 

unconventional behaviour.

Kimberly Jaussi and Shelley Dionne 

at Binghamton University School of 

Management, New York, say that when 

leaders demonstrate unconventional 

or counterintuitive behaviour (such as 

standing on furniture, hanging ideas 

on clothes-lines or sticking out their 

tongues), they give the impression 

of being creative. Leaders who take 

risks by acting outside the norms 

demonstrate to the team that risk-

taking is acceptable and encouraged. 

Think of Steve Jobs, Richard Branson 

and Warren Buffet. Their eccentric 

leadership and passion for their work 

have left profound legacies. They 

had to break boundaries, challenge 

the status quo and, most importantly, 

leverage their unique strengths. 

By being open about their 

eccentricities, they give permission to 

others to be creative, with their own 

behaviour showing what ‘outside the 

box’ looks like in the organisation.

Most people think they know what 

they are good at. They are usually 

wrong. More often, people know 

what they are not good at – and even 

then they are more often wrong than 

right. However, it is more important to 

focus on developing strengths than on 

fi xing weaknesses.

People who know and apply their 

strengths have greater success in life, 

so it is well worth identifying yours. 

Once you have completed your 

assessment, you should consider how 

to build on these unique strengths.

Be a specialist 
It is a myth that leaders are or should 

be well rounded. Tom Rath, co-author 

of Strengths Based Leadership: Great 
Leaders, Teams and Why People 
Follow, says that being well rounded 

simply means you are a jack-of-all-

trades and master of none. You’re a 

generalist, not known for anything in 

particular. You don’t have a personal 

brand, trademark, uniqueness or 

differentiation, so you have no 

competitive advantage.

Great leaders cherish, practise and 

cultivate their talents and strengths. 

Think about what yours are (and get 

help to identify them if necessary); 

leaders who know their specialisms 

and prize them are usually willing to 

develop the unique strengths of others. 

Don’t bury eccentricity
Some specialisms are eccentricities, 

and can easily be mistaken for 

weaknesses. But research shows 

leaders can promote creativity 

Do the right thing 
Character differentiates true 

leaders from pseudo-leaders, 

and it is character, as opposed to 

competencies, that is the foundation 

for leadership success. 

Don’t mistake character for 

personality – they are two separate 

things. It is possible, for example, 

for someone to have a shy, nervous, 

shrinking personality yet also possess 

a character that makes them do 

positive things for many people. 

Others may have outgoing and friendly 

personalities but do things that 

disappoint, cheat or deceive others.

Your character defi nes your integrity; 

it is revealed in the moral and ethical 

choices you make. A fi rm adherence 

to a code of moral principles or values 

inspires trust. 

Leaders with integrity live their 

principles and motivate their teams 

through ethical behaviour. Integrity 

creates conditions in which your teams 

and organisations will resist corruption 

and be more trusted and effi cient. 

Integrity is a personal choice to hold 

yourself to consistent moral and ethical 

standards that are based on beliefs 

about the right thing to do.

Guard your reputation
Philosopher and motivational speaker 

Wayne Dyer declared: ‘Your reputation 

is in the hands of others. That’s what 

the reputation is. You can’t control 

that. The only thing you can control is 

your character.’ 

Reputation can be considered a 

component of your identity as defi ned 

Most people 
think they know 

what they are 
good at. They are 

usually wrong
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by other people and is among the most 

treasured and powerful assets a leader 

can have. It is usually built over a long 

period, one deed at a time.

Leaders without character and 

integrity erode their reputations. Look 

at how Richard Nixon’s reputation 

plummetted following the Watergate 

scandal. As Buffett has said, it can take 

20 years to build a reputation and just 

fi ve minutes to ruin it. Think about that, 

and you’ll do things differently.

Build psychological capital
Having positive psychological capital 

means having the internal resources to 

deal with challenges at work. According 

to Fred Luthans, a management 

professor at the University of Nebraska-

Lincoln, psychological capital consists 

of four components, which together are 

greater than the sum of their parts and 

are referred to by the acronym Hero.

* Hope: your desire, ambition or 

expectations to persevere and, 

when necessary, to change direction 

to reach goals

* Efficacy/confidence: your belief or 

confidence in your ability to take on 

and succeed at challenging tasks

* Resilience: your ability to cope and 

bounce back from adversity

* Optimism: your ability to make 

positive attributions about success 

now and in the future.

A good example of how psychological 

capital relates to self-leadership is the 

story of Nelson Mandela. His 27 years 

of imprisonment didn’t compromise his 

resolution to unite his country. Analysing 

Mandela’s leadership style, Rene Van 

Wyk, an associate professor at the 

University of Johannesburg, concluded 

that his pursuit of a non-racial South 

Africa and fostering of political and 

economic rights for all through peaceful 

negotiation embodied psychological 

capital. She adds that Mandela viewed 

himself as an ordinary leader exposed 

to extraordinary circumstances, but used 

his psychological capital to conquer the 

most challenging political obstacles. 

In a business context, a 2007 study by 

Luthans and others estimated that small 

increases in employees’ psychological 

capital could lead to large increases in 

return on investment. 

These are just some of the valuable 

areas to consider as you develop your 

own self-leadership skills. AB

Sebastian Salicru is author of 

Leadership Results: How to Create 
Adaptive Leaders and High-Performing 
Organisations for an Uncertain World, 

available at bit.ly/AB-Salicru
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The debt/equity puzzle
The IASB has proposed introducing a new accounting element to help standardise the 
classification of complex financial instruments as debt or equity. Adam Deller reports

The financial instruments with 
characteristics of equity (FICE) project 
has been on the workplan of the 
International Accounting Standards 
Board (IASB) for some time. FICE 
has arisen from the challenges of 
applying IAS 32, Financial Instruments: 
Presentation, which was written as 
a key way of classifying whether 
an instrument is debt or equity – a 
classification issue that has been a 
source of contention for many years.

When discussing whether an 

instrument was debt or equity, the 

advice dispensed by David Tweedie, the 

former chairman of the IASB, was that 

if it looks like a duck, walks like a duck 

and quacks like a duck, then it is a duck. 

It’s a nice soundbite and may still hold 

under IAS 32 and addressing 

them through clearer classification 

principles and enhanced presentation 

and disclosure requirements.

It is important to note that the FICE 

project is focusing on the classification 

of financial instruments from the 

perspective of the issuer, as financial 

liabilities or equity instruments. It 

is not addressing recognition and 

measurement requirements from IFRS 9, 

Financial Instruments, or the disclosure 

requirements in IFRS 7, Financial 
Instruments: Disclosures.

The aim of the FICE discussion paper 

issued by the IASB is not to change 

the classification of a vast number of 

items. The IASB is not looking to make 

unnecessary changes to IAS 32, and 

true in relation to the simpler financial 

instruments, but the landscape has 

changed since the noughties. 

Continuing innovation has generated 

a growing number of complex financial 

instruments, leading to a continuing 

debate about the underlying rationale 

of the distinction between liabilities and 

equity. This has resulted in a diversity 

of accounting treatments in practice, 

making it difficult to assess how these 

financial instruments affect companies’ 

financial position and performance.

The FICE project aims to improve the 

information that companies provide 

in their financial statements about the 

financial instruments they have issued. 

It intends to do this by investigating the 

challenges in classifying instruments 
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Example of applying the key questions
Company A has an obligation to deliver 100,000 shares in a year, while company B 

has an obligation to deliver shares to settle a debt of $500,000 in a year.

Question 1: Can the issuer be required to hand over cash or another fi nancial asset 
before liquidation? (timing feature) 
The answer is no for both entities. The obligation will be settled in equity, rather than 

in cash or another fi nancial instrument. 

Question 2: Has the issuer promised a return to the instrument’s holder regardless 
of the issuer’s own performance or share price? (amount feature) 
If company A’s share price were to rise or fall dramatically, the obligation would still 

be settled by the issue of 100,000 shares regardless of their value, so the answer 

would still be no. But for company B, the holder will get a return of $500,000, 

regardless of the company’s performance; so if company B’s share price changed 

dramatically, the number of shares issued to satisfy the obligation would also change 

dramatically. Even though both obligations will be settled by the issue of an equity 

instrument, company A will treat the obligation as equity, whereas company B has a 

liability. This distinction is important, as company B needs to make adequate returns 

to ensure its net assets are suffi cient to be able to issue $500,000 of shares.

Many of the items identifi ed contain 

no surprises, such as classifying loans 

as liabilities or ordinary shares as equity. 

The example in the panel on this page 

shows why share-settled debt is a 

liability; some of the other items are 

discussed below.

Preference shares
Redeemable preference shares will 

continue to be classifi ed as a liability. 

Irredeemable preference shares may be 

classifi ed as equity or liability depending 

on whether they are cumulative 

preference shares or not. This echoes 

the treatment currently applied, but 

really is seeking to provide rationale as 

to the classifi cation.

Cumulative preference shares roll 

any unpaid dividends over, increasing 

the amount payable. While this may 

not be payable until liquidation (the 

timing feature), the amount payable 

is independent of the entity’s own 

available resources (think net assets), 

making it a liability.

Perpetual preference shares where a 

payment can be skipped stay as equity. 

The amount repayable will not change, 

so therefore remains in equity.

Puttable shares
Puttable shares are those that can 

be sold back to the company at a 

predetermined price. As they are at fair 

most simple fi nancial instruments, 

including basic convertible instruments, 

will have no change in classifi cation. 

For the more complex instruments, the 

aim is to provide a clearer rationale for 

classifi cation and better information for 

the users of fi nancial statements. 

The discussion paper introduces two 

new elements in identifying whether an 

item is debt or equity. These elements 

are referred to as the timing feature and 

the amount feature.

The timing feature has been 

introduced because it is relevant to 

the assessment of whether an entity 

has suffi cient resources to meet its 

obligations as they fall due. This would 

therefore also be relevant in the analysis 

of an entity’s liquidity. 

The amount feature is relevant to 

the assessment of whether the entity 

has suffi cient resources to meet its 

obligations at a point in time, and 

whether the entity has produced 

suffi cient return to satisfy the claims 

against it.

The amount feature rather than the 

timing feature may be the one that the 

preparers of accounts need to give extra 

consideration to.

There are two key questions an entity 

needs to ask to determine whether an 

item is a timing or an amount feature: 

1. Can the issuer be required to hand 

over cash or another financial asset 

before liquidation? (timing feature)

2. Has the issuer promised a return to 

the instrument’s holder regardless 

of the issuer’s own performance or 

share price? (amount feature)

If the answer to either question is yes, 

then the item is a fi nancial liability. 

Otherwise, it is an equity instrument.

The example in the panel on this page 

shows how the application of these 

questions would work. The table on the 

opposite page gives further examples 

of how the questions would be applied; 

it shows that only those items that 

return a response of no to the two key 

questions above would be classifi ed 

as equity. 

There will be two 
new elements 

for identifying an 
item as debt or 

equity: the timing 
feature and the 
amount feature
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Contains obligation for 
an amount independent 
of the entity’s available 
economic resources
(amount feature)

Contains no obligation for 
an amount independent 
of the entity’s available 
economic resources
(amount feature)

Transfer of economic 
resources required at a 
specified time other than 
at liquidation (timing 
feature)

Bonds, loans 
(liability)

Shares puttable at fair 
value that do not meet 
the puttable exception
(liability)

Transfer of economic 
resources required only 
at liquidation
(timing feature)

Share-settled debt (see 
company B example 
in panel opposite), 
cumulative preference 
shares
(liability)

Ordinary shares, vanilla 
warrants
(equity)

How the questions might be applied

An example of this approach is as 

follows. If someone has an option to 

purchase five shares for $100, then the 

share price is the only variable as to 

whether the option changes in value. 

However, if the option is to purchase 

five shares for 100 currency units in a 

foreign currency, then there are two 

variables: the share price and the 

foreign exchange rate. Therefore this 

option wouldn’t be equity.

Additional disclosures
In addition to classification, the 

discussion paper looks at improving 

the disclosures around equity. There is 

value, they will move in line with the 

entity’s own economic resources, and 

so return an answer of no to the amount 

feature question. They will still be classed 

as a liability, though, as the timing may 

be inconvenient to the entity and have a 

significant impact on its liquidity.

IAS 32 contained an exception that 

allowed certain puttable financial 

instruments to be classed as equity, 

even if they met the definition of 

a financial liability. The details are 

technical and will not be explored here, 

but the puttable exception remains 

under the new proposals.

Derivatives over own equity
The other major discussion in the paper 

is how to treat derivatives over your 

own equity, such as options that have 

been acquired. The proposed approach 

is that a derivative on your own equity 

would be a financial asset/liability 

only if either (or both) of the following 

conditions apply:

* it’s net-cash settled (timing feature)

* the net amount of the derivative 

is affected by a variable that 

is independent of the entity’s 

available economic resources 

(amount feature).

Sue Lloyd, the vice chairman of the 

IASB, says that the simplest way to 

think of these is to ask: ‘Are there any 

variables not to do with me? If so, it’s 

not equity. If there aren’t, it’s equity.’

no doubt that this is a complex project, 

but the IASB is attempting to bring 

some clarity to the reasoning behind 

the classification rules and aiming to 

improve disclosures to aid the users.

The discussion paper on the project 

was issued in June 2018, and is open for 

comments until January 2019. AB

Adam Deller is a financial reporting 

specialist and lecturer
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Singapore releases accountancy roadmap
The Singapore government has released an accountancy roadmap, enabling the 

profession in the city-state to grow 5.6% annually to generate SG$2.03bn (US$1.48bn) 

in nominal value-added income, creating 2,000 new PMET (professionals, managers, 

executives and technicians) jobs by 2020. The roadmap was developed by the 

Singapore Accountancy Commission with other government agencies and targets 

boosting productivity; reskilling and upskilling; innovation; and internationalisation.

Technical update
A monthly roundup of the latest developments in taxation, audit, codes,  
standards, agreements, guidance and consultations across Asia Pacific

directly to the European Commission 

if necessary. 

Keep in check
The Monetary Authority of Singapore 

(MAS) is proposing the standardisation 

of the checks it requires from city-state 

financial institutions to ensure that 

their staff are sufficiently fit, proper 

and ethical. 

IRAS issues guidance
The Inland Revenue Authority of 

Singapore (IRAS) has released guidance 

helping companies interpret and 

apply Singapore’s 83 double taxation 

agreements (DTA). Meanwhile, 

Singapore and Kenya have signed an 

DTA. IRAS has also released a new 

online calculator helping partially tax-

exempt businesses determine input tax 

claims, published a guide on the income 

tax treatment of real estate investment 

trust exchange-traded funds, and issued 

guidance on when an independent 

valuation report on qualifying 

intellectual property rights should be 

submitted during income tax claims.

Malaysia

Action on BEPS
The Malaysian finance ministry has 

highlighted policy priorities for 

complying with the OECD/G20 

base erosion and profit shifting 

(BEPS) action plan. It will pursue four 

standards stressed by the OECD 

Inclusive Framework: identifying no 

or low preferential corporate tax 

rates that encourage harmful tax 

practices; ensuring DTAs do not enable 

Singapore

Stamp duty rises
The Singapore government has 

increased stamp duty – to cool a 

potentially overheating island property 

market. Freezing rates for Singapore 

nationals and permanent residents, it 

will raise additional buyer’s stamp duty 

rates by 5% for other individuals and 

10% for organisations, with an extra 5% 

for developers purchasing residential 

properties for housing development. 

Loan-to-value (LTV) limits will be 

tightened by 5% for all housing loans for 

residential property purchases.

Setting the standard
The Accounting Standards Council 

Singapore (ASC) is working with the 

Asian-Oceanian Standard-Setters Group 

to assess whether a projected European 

Union framework for public reporting 

by companies could undermine the 

development of common globally 

accepted accounting standards. 

The ASC has advised accountants 

to consider the risks and comment 
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came into operation on 29 June, 

expanding profits tax deductions for 

capital expenditure when companies 

buy intellectual property rights, 

augmenting the five categories covered 

by such benefits to eight for the 2018/19 

tax assessment year. Newly favoured 

activities are rights in layout design 

(topography) of integrated circuits, plant 

varieties and performances, added to 

patents, know-how, copyright, registered 

designs and registered trademarks. 

SFC consults
The Securities and Futures Commission 

(SFC) is consulting on proposed 

amendments to the territory’s anti-

money laundering and counter-terrorist 

financing (AML/CFT) guidelines. 

These would expand the definition of 

‘politically exposed persons’ subject to 

special AML/CFT checks to customers 

given a prominent function by an 

international organisation. In addition, 

the reforms would also streamline 

identification and verification rules for 

onboarding customers to allow more 

flexible approaches that reflect risk. 

DTA advice
Hong Kong’s Inland Revenue 

Department has published detailed 

advice on how companies and taxpayers 

can secure double taxation relief and 

manage the automatic exchange 

of financial account information 

arrangements that have been 

introduced into the territory. 

Guidance on internet listings
The Hong Kong Stock Exchange has 

published guidance in how internet 

technology sector companies should 

apply for a listing. It includes a note 

on flexibility regarding allowing close 

links to parent companies and relying 

on connected transaction data to 

demonstrate viability rather than 

financial records. 

companies to use treaties to avoid 

legitimate tax; ensuring multinationals 

submit country-by-country financial 

reports; and effectively resolving tax-

related disputes.

All change for GST
The Royal Malaysian Customs has 

advised businesses who have been 

registered for goods and services 

tax (GST) that, following the new 

government’s reduction of GST to 0% 

on 1 June, they must clearly display a 

notice at their premises explaining the 

change by 1 July. Additional guidance 

has advised businesses to remain 

registered for GST for the time being. 

Also, outstanding applications to 

register will continue to be processed by 

Malaysian customs, which will consider 

applications for rebates of penalties 

charged for late GST registrations. 

When turnover exceeds the minimum 

taxable supply for paying the tax, 

businesses should continue to apply 

for GST registration. GST 6% charges 

mistakenly made after 1 June should 

continue to be paid to the government. 

Crowdfunding call
Securities Commission Malaysia has 

invited parties interested in operating 

equity crowdfunding or peer-to-peer 

financing platforms within Malaysia to 

submit applications for registration by 

7 September.

Digital stamping moves on
The Inland Revenue Board of Malaysia is 

to implement a new system of stamping 

applications through a digital franking 

system 2.0 (DFS 2.0) to replace DFS 1.0, 

the agency has announced. 

Hong Kong

IP categories expand
A Hong Kong Inland Revenue 

(Amendment) (No. 5) Ordinance 2018 

HKAS 12 explained
The Hong Kong Institute of Certified 

Public Accountants has released 

detailed guidance on applying 

Hong Kong Accounting Standard 12 

following recent reforms to the profits 

taxation system. 

Mainland China

Tax pilot expands
China has now expanded a pilot tax 

programme nationwide. According to 

China’s state administration of taxation, 

Chinese companies selling services to 

foreign companies in certain sectors 

can have their income tax cut by 15% 

for transactions since January. The 

sectors include IT; data management; 

industrial design; research and 

development; intellectual property 

out-licensing; translation (Chinese to 

foreign languages); and introducing 

traditional Chinese medicine abroad. 

The pilot programme was initially 

introduced in 2016 in economic zones in 

selected cities. 

China matches US tariff
China has published a list of 659 US-

imported products on which a 25% tariff 

will be imposed, in response to the 

US’s 25% tariff on US$50bn of China-

made products. According to China’s 

ministry of finance, the first round of 

US tariff hikes was to start being levied 

on 6 July on 545 products, mostly 

consumer products, including meat, 

seafood, dairy products, agricultural 

products, cigarettes and fruits, but 

also automobiles. It is not clear when 

China will impose the tariff on another 

114 products it has shortlisted, most of 

which are chemical products and high-

tech devices including lubricants, fuels 

and medical devices. AB

Keith Nuthall and Wang Fangqing, 

journalists
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Implementing IFRS 9 
ACCA Singapore has collaborated with leading universities in the city-state and 
mainland China to gather industry perspectives on working with IFRS 9

of focus group discussions to solicit 

the views of 35 senior accountants 

and auditors from a diverse range of 

industries in Singapore to discuss their 

industry experiences and perspectives in 

implementing IFRS 9. 

Loan loss estimates
Our participants are generally in 

agreement that implementing IFRS 9 

will lead to greater subjectivity on the 

part of preparers to estimate loan loss 

estimates. Since the expected credit 

loss model is subjective and requires 

signifi cant judgment from preparers in 

assessing how much loan loss provisions 

to make, there are some concerns that 

it might lead to some form of earnings 

management in which companies 

increase or reverse their loan loss 

provisions in part to meet earnings 

targets. One suggestion is whether 

standard-setters would be able to 

require fi rms to disclose how much loan 

loss provisions made in a particular year 

are subsequently reversed back in future 

years to boost earnings. While this 

information is available in an aggregated 

The International Accounting Standards 
Board (IASB) has issued IFRS 9, which 
takes effect for annual periods after 
1 January 2018.

IFRS 9 requires reporting entities 

to record loan provisions using an 

expected credit loss (ECL) model. 

Loan provisions have to be recorded 

based on expected credit loss for the 

next 12 months if there has not been 

a signifi cant deterioration in credit 

risk since initial recognition of the 

loan. If there has been a signifi cant 

deterioration in credit risk, evidenced 

by increases in credit spreads or drop 

in credit rating, the loan provision is 

estimated based on expected credit 

loss for the remaining period to maturity 

of the loan. Signifi cant deterioration in 

credit risk is expected to occur before 

the loss event when the borrower 

defaults and/or goes into bankruptcy. 

Standard-setters regard IFRS 9 as an 

improvement to IAS 39, the previous 

standard on fi nancial instruments, 

which has been sharply criticised 

for delaying the recognition of loan 

losses during the 2008 global fi nancial 

crisis. An underlying reason is that 

under IAS 39, loan losses can only be 

recognised when there is objective 

evidence of an impairment/loss event 

in the debt instruments. Since such 

objective evidence arises typically from 

delinquent payments and/or bankruptcy 

of borrowers, the incurred loan loss 

recognition rule under IAS 39 has been 

criticised as ‘too little, too late’.

In contrast, regulators have lauded the 

move from the incurred loan loss model 

under IAS 39 to the expected credit 

loss model as a mechanism to improve 

the timeliness of loan loss recognition. 

While the expected credit loss model 

could lead to more timely loan loss 

recognition, a potential issue is whether 

companies could make the transition 

from IAS 39 to IFRS 9 seamlessly. 

Given that there are various concerns 

around whether companies are able 

to effectively implement the expected 

loan loss model, a group of researchers 

from Singapore Institute of Technology, 

Singapore Management University and 

Peking University, in collaboration with 

ACCA Singapore, organised a series 

A few participants 
are sceptical of 
agency ratings 

because there is a 
time lag between 

their issue and 
the events
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proprietors and family-owned firms have 

concentrated ownerships. Participants 

would study the financial information of 

the borrower to ascertain the borrower’s 

losses and the quality of the profits/

losses, whether these losses arise from 

fundamental business operations or are 

accounting losses such as unrealised 

losses from fair value changes, whether 

one-off and non-recurring and whether 

they could be remedied. Other financial 

information includes free cashflows, 

liquidity position and debt ratios.

Reliance on credit ratings 
Our industry participants are of the 

view that borrower credit risks extend 

beyond credit ratings. They would look 

into the underlying reasons for any 

cut in borrower credit rating by credit 

ratings agencies. A few participants are 

sceptical of agency ratings because 

there is a time lag between their issue 

and the events. Ironically, this might 

imply that the expected loan loss 

model under IFRS 9 might be more 

forward-looking than credit rating 

upgrades or downgrades.

Some of these concerns are in part 

due to ratings agencies’ failure to 

properly monitor subprime mortgages 

during the financial crisis. Conflicts of 

interest between the agencies and the 

borrowers who pay agency fees also 

featured as an issue. Many participants 

indicated that they might discount credit 

rating information and place greater 

manner, more detailed disclosures (in 

tabular format) as well as the timing 

(and their subsequent reversals) could 

reveal interesting patterns as to whether 

companies are too aggressive (or too 

late) in providing for loan loss provisions.

When determining the correct amount 

of loan provisions, our participants 

stated that, in practice, they would 

consider a multitude of factors and 

information in their estimation process. 

For example, one category of factors in 

the ECL model relates to the business 

of the borrower/customer, such as 

the length of business operations, 

the borrower’s future business plans 

or strategies and the trends in the 

borrower industry – for example, if the 

industry is sunset or growing. Another 

group relates to the borrower and 

customer relationship, including the 

frequency and amount of transactions. 

Salient factors include loan collateral 

(whether the loan is secured or 

unsecured), familiarity (if the borrower is 

new or recurring) and payment history. 

It has been pointed out that historical 

data on loans to estimate probability 

of default may not be available, which 

creates challenges to vintage analysis.  

Borrower characteristics taken into 

consideration include the financial 

position of the firm and earnings quality. 

Ownership of firms affects the firm’s 

risks: for example, listed companies 

are subject to greater accountability 

to minority shareholders, while sole 

weight on credit managers who interact 

with the customers/borrowers and 

should know the latter better. Despite 

these shortcomings, the participants 

acknowledge that credit ratings 

provide an international benchmark 

and external reference for credit risks of 

borrowers across industries. It is difficult 

to continue arguing that the credit risk 

of a borrower has not deteriorated 

significantly when ratings agencies have 

cut its rating drastically. 

On the other hand, our industry 

participants say that declines in share 

prices by themselves do not indicate 

significant deterioration in borrower 

credit risks. Participants point out 

that investors could be swayed 

by sentiments and might not fully 

understand the businesses of borrowers. 

In the final analysis, our participants 

would prefer to carry out their own 

background checks, occasionally to the 

extent of hiring private investigators, 

instead of merely relying on external 

credit ratings and share prices. 

Managerial conservatism
Our participants admit that earnings 

targets play a significant part in their 

decisions on setting loan provisions. 

Personal characteristics such as how 

conservative the CEO or CFO are will 

also influence the magnitude of loan 

provision. In general, accountants tend 

to be more conservative than the CEO 

and the front office (ie the marketing 
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over the incurred loan loss model. 

There is a consensus that IFRS 9 has 

largely achieved the standard-setters’ 

goal of simplifying IAS 39. They believe 

that IFRS 9 has adequately addressed 

the requirements of private and 

listed companies. 

Nonetheless, some participants 

pointed out contradictions between 

requirements of regulators and 

the standard in certain situations. 

One example cited is the delay in 

implementation of IFRS 9 in India by 

one year, partly due to contradictions 

between requirements of the standard 

and of local regulators. Another 

example is the difference between 

how tax authorities allow deduction 

of loan losses and the expected credit 

loss model. A few participants who 

have customers or borrowers that are 

SMEs in Singapore explained that the 

SMEs behave differently from listed 

companies; they hope that future 

research could focus on the application 

of loan provisioning and credit risk 

monitoring in the context of SMEs. AB

Dr Lim Chu Yeong, associate professor, 

Singapore Institute of Technology; 

Dr Kevin Ow Yong, associate professor 

of accounting, Peking University; 

Dr Clarence Goh, assistant professor 

of accounting (practice), Singapore 

Management University; and Joseph 

Alfred, head of policy and technical, 

ACCA Singapore

and business development teams). 

Accountants would prefer higher loan 

provisions, compared to CEO and front-

office teams. The board of directors and 

CEO make the final decision on the loan 

provision level. The accountants would 

provide a few recommendations for 

setting the loan loss provision levels and 

their financial impacts for the board to 

make the final decision. 

Due to the tight timelines of the 

financial reporting process, materiality 

threshold matters in classifying material 

loans that require detailed review 

on provisioning and loans that are 

not material. One approach some 

participants might take is to not make 

a provision, but continue to monitor 

the borrower’s credit risk. Some 

companies would prepare two sets of 

loan provision numbers, one using a 

more conservative estimate for financial 

reporting, the other using the business 

estimate. The business estimate may 

not be substantiated by evidence and 

is generally lower than the amount 

reported in financial accounts. The 

latter is used by management internally 

for decision-making.

Auditors as gatekeepers
From the auditor’s perspective, one 

interesting challenge could arise 

when two auditee companies face 

debt exposures to the same borrower 

but reach different conclusions on 

the probability of default of the 

borrower. The difference in estimation 

of probability of default would result 

in different levels of loan provisions, 

as these are estimated from credit 

exposures multiplied by probability 

of default and loss-given default. The 

probability of default is the probability 

that the borrower defaults on its debt 

obligations, which could be interest 

and/or principal repayments. Loss-given 

default depends on the proportion of 

collaterals or guarantees on the loans. 

Different probabilities of default might 

be estimated due to differences in 

internal credit risk management policy 

and in risk matrices. Companies would 

apply their internal credit policies 

consistently on their risk exposures, 

but the probabilities of default so 

estimated should be within a reasonable 

range practised in industry. Our 

participants also voiced concerns on 

whether auditors are able to effectively 

challenge managerial estimates of 

loan loss provisions since it is probable 

that management will have a more 

comprehensive understanding and in-

depth knowledge of their borrowers. 

Our participants are generally of the 

view that while the revised expected 

credit loss model in IFRS 9 is more 

relevant for the banking industry, it is 

not tailored to the non-banks. They 

are generally positive that given the 

amount of work that has gone into 

developing the standard, the expected 

credit loss model is an improvement 
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Paving the way for partnerships 
At the Legal and Accounting Connect event, a memorandum 

of understanding (MoU) was signed between ACCA Singapore 

and the Law Society of Singapore to promote joint thought 

leadership and professional development in the accountancy 

and legal sectors in Singapore. This is the first cross-sectoral 

MoU signed to drive collaboration between accountants and 

lawyers, since the CFE report was published.

Gregory Vijayendran said: ‘Through this exceptional 

bi-disciplinary collaboration, top legal and accountancy 

industry practitioners have swapped notes, cross-trained and 

effectively partnered together to set new precedents for future 

economy areas such as infrastructure, restructuring and risk 

management.’ Reuter Chua, head of ACCA Singapore, said: 

‘Since the launch of the CFE working group report in 2017 

which presented various growth opportunities in the region 

in the legal and accounting services, it is indeed crucial and 

timely for the two professional bodies to work more closely.’

Poised for collaboration 
There are many opportunities for lawyers and accountants to collaborate, say speakers 
at the first joint event held by ACCA and the Law Society of Singapore

Some 250 accountants 
and lawyers attended the 
first cross-sectoral thought 
leadership event organised 
by ACCA Singapore and the 
Law Society of Singapore. 
The event explored the 
opportunities for both 
professions in Singapore 
and South-East Asia to 
work together to grow and 
expand their practices.

The legal and accounting 

sectors can achieve more 

together, said Indranee 

Rajah, Singapore’s minister 

at the Prime Minister’s Office 

and second minister for 

finance, education and law, 

in the keynote address. 

‘Lawyers and accountants 

are more alike than 

they would admit. Both 

professions serve the same 

clients, face the same issues, 

have similar structures, 

and work together on the 

same deals,’ said Indranee. 

‘Collaboration is becoming 

more essential for Singapore 

to remain the go-to place for 

professional services in Asia.’  

The minister was 

speaking to an audience 

of accountants and lawyers 

at the half-day Legal and 

Accounting Connect event 

held at the NTUC Auditorium 

in Singapore. 

In 2016, a working group 

was set up under the 

Committee on the Future 

Economy (CFE)  to look 

into the growth of the two 

sectors together and a 

year later, as part of the 

CFE recommendations, 

the Professional Services 

Programme Office (PSPO) 

was set up to jointly develop 

and promote legal and 

accounting services.

Of the nine high growth 

areas identified in the CFE 

report, five straddle legal 

accounting and/or financial 

services.  

Indranee drew attention 

to three areas that are 

ripe for lawyer-accountant 

collaboration: projects and 

infrastructure; restructuring; 

and risk management. 

Asia is expected to drive 

demand for infrastructure, 

with an estimated US$26 

trillion to be spent on 

infrastructure projects over 

the next 15 years, says the 

Asian Development Bank. 

Restructuring is another 

high growth area, with 

the total amount of debt 

that may require debt 

restructuring across key 

Asia-Pacific markets 

estimated at US$250bn. In 

such cases, accountants can 

act as financial advisers and 

develop the restructuring 

plan, lawyers can provide 

legal advice and make the 

necessary court applications, 

and financiers provide new 

money to meet operational 

needs and recapitalisation.

A second area of 

collaboration is for law and 

accounting firms to capture 

more regional legal and 

accounting work. ‘Besides 

internationalising alone, 

law and accounting firms 

can work together,’ added 

Indranee. 

A third area of 

collaboration is to jointly 

develop strategies for 

business development and 

marketing in the legal and 

accountancy sectors. 

Delegates also heard 

from industry practitioners, 

who provided practical case 

studies on how lawyers and 

accountants can collaborate 

in the financing of regional 

infrastructural projects, the 
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In a panel discussion, industry practitioners gave their 
views on facilitating cross-sectoral collaboration in the 
legal and accounting sectors.

restructuring of enterprises, 

and risk management.

Infrastructure gap
Alex Wong, partner at 

Hogan Lovells Lee & Lee, 

noted an infrastructure gap 

in Asia due to the increased 

urbanisation, especially in 

South-East Asia. He added 

that certain countries like 

Indonesia and Vietnam offer 

more regional opportunities 

for professional services, as 

they have a shallower pool 

of local investors and a less 

liquid fi nance and banking 

system, compared with 

countries like Malaysia and 

Philippines. 

While restructuring cases 

often involve external 

advisers, a consideration 

is to see if there is scope 

for inhouse lawyers and 

accountants to be the eyes 

and ears on the ground. If 

they can spot the warning 

signs, there might be a 

higher chance for a company 

in distress to turn around 

and survive, said Angela Ee, 

partner, transaction advisory 

services, EY Solutions.

Clients today face the 

challenges of a tough 

business environment 

and the need to manage 

businesses that cross 

geographical borders. As a 

result, an integrated service 

that comprises crossborder 

networks of multidisciplinary 

service providers would 

better meet the needs of 

today’s clients, said Ravi 

Arumugam, managing 

partner and CEO at RT and 

RT group of companies and 

executive chairman at RT 

ASEAN Network. 

One-stop shop
In a panel discussion 

moderated by ACCA 

Singapore’s head of policy, 

Joseph Alfred launched the 

discussion with a focus on 

the benefi ts and areas of 

improvement for legal-

accounting teams.

Vincent Ng, executive 

director at Sompo regional 

HQ, provided a client’s 

perspective. He explained 

that while a one-stop shop is 

convenient, the priority is to 

match professional capability 

to the business or project 

requirements.

Chaly Mah, chairman of 

Singapore Accountancy 

Commission and the co-

author of the CFE working 

group report (legal and 

accounting services) advised 

fi rms to not fear competition 

and instead to collaborate, 

especially in the areas of 

anti-money laundering and 

compliance. 

Gregory Vijayendran, 

president of the Law Society 

of Singapore, highlighted 

concerns surrounding 

multidisciplinary practices 

(MDPs) that include the 

possible erosion of ethical 

stands due to commercial 

pressures, and the need to 

ascertain if privilege applies 

to non-legal services that 

are being offered – involving 

a client’s right to keep 

communications with a 

lawyer confi dential. 

Keith McGuire, partner 

at PwC Legal International, 

said that fi rms should take a 

solution-oriented approach 

and aim to optimise the 

service they provide to 

clients.

Thio Shen Yi, joint 

managing partner at TSMP 

Law Corporation, said that 

while non-legal entities like 

accounting fi rms have been 

building up legal-services 

divisions, Shen Yi believes 

that law fi rms should be 

allowed to form MDPs.

Finally, both legal and 

accounting professionals 

need to shift their minds to 

work out where they fi t into 

this new world and how they 

can add value.  AB

Ai Lei, journalist
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Taking the ACCA programme after 

graduating from Ngee Ann Polytechnic, I 

found it to be an excellent platform for me 

to acquire the strong technical skills that 

have helped me to perform at work.

Georgina Lee Si Ling, associate, audit and 

assurance, Deloitte 

ACCA has equipped me with the technical 

skills that I can apply in my day-to-day job. 

The updated accounting syllabus keeps me 

informed of the latest best practices. As a 

well-known professional body, the ACCA 

brand gets me recognition in my organisation.

He Yujie, management specialist, UPS Asia Group

My journey with ACCA has kept me up to 

date with the accounting industry. While 

serving the nation, this qualification has 

helped me to secure a place in one of the 

local universities. I’ve also developed key 

soft skills such as leadership and communication skills.

Liu Qiming, training management specialist,  

Singapore Armed Forces

ACCA members are sought after for 

their learning agility and leadership 

skills. Yujie has shown great initiative 

and confidence in leading the team. 

Her commitment to understanding 

issues and ability to solve problems have been a great 

asset to the team.

Abidin Md Mishbahuddin, supervisor, UPS Asia Group

Star quality
Celebrating the successes of the top affiliates and students in ACCA’s  
December 2017 and March 2018 exams in Singapore. Congratulations!

The following affiliates 
and students are one step 
closer to joining the world’s 
most forward-thinking 
professional accountancy 
body with more than 
200,000 members.

Top affiliates 
December 2017

Claire Corden Rawlinson & 

Hunter (Singapore) 

Lorenzo Khoo 

Charles Phan KPMG

Chien Wei Teo 

Jolyn Ng 

Renping Joel Ho SIM

Yunjian Jiang 

Yue Gui Wen Blue Sun 

Holdings

Kah Chun Thong Helmi Talib 

& Co

Sean Neo Nexia TS

Jiun Hua Liew SATS

Pearlie Sum Changi General 

Hospital

Starnia Quek Mazars

Yee Ning Tay 

Zoey Low Heng Lee Seng

Bee Sien Yap Marvell Asia

Si Ling, Georgina Lee 

Deloitte 

Hon Tze Tan 

Shie Hong Tay 

Shahirah Abdul Rahim 

Singapore Airlines

Chung Siow Niuk Tai Hing 

JDA Software Asia

Jolene Tan Duke-NUS 

Medical School

Terence Yong PwC

Top affiliates  
March 2018

Min Liang Liew NTUC Income

Kuan Ming Lee Shell

Pei Juan Sheena Chia EY

Collin, Weixian Tan RF360 

Singapore

Elvira Novoselova 

Suvarna Navalgunde

Andy Wijaya Ang 

Xiumei Wang Tan Tock Seng 

Hospital

Prizewinners 
December 2017

Athena Yun Zhen Sim Lenovo 

Singapore

Ting Huang Neutrad 

Technology

Koon Kiat Goh 

Wai Chern Tan LHS 

Electronics Enterprise

Chuge Yuan 

Hongyu Mu 

Sheau Min Ng Future Interior 

Asia

Runsheng Wang 

Yoke Fan Kam Oxley 

Holdings

Xie Li, Sherrie Wee, Expert 

Team

Wendy Wong 

Minwei Xu 

Yilun Ong 

Sio Peng Tan 

Kwee Boon Tan 

Yunxia Xiao Worldwide 

Logistics Singapore

Yibo Qiu Federal Express 

Pacific

Journey to career success
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More information

To access ACCA’s top talents, contact  
employers.sg@accaglobal.com

Linxin Duan COSCO 

SHIPPING International 

(Singapore) 

Jiayu Yuan 

Junyan Zheng 

Bryan Tan 

Venus Eson 

Wei Ming Zeng 

Wei Jie Quek 

Lulu Wang 

Tung Shun Yu 

Ang Jasmine

Khoo Geok Bee 

Darrel Khoo 

Qiaozhu Ke Kingston 

Sanitary & Plumbing

Liang Yong Koh Teo Liang 

Chye PAC

Yujie He UPS Asia Group

Shi Li Lim Coastal Marine

Enping Zhao Foo Kon Tan

Qiming Liu Singapore Armed 

Forces 

Renping Joel Ho SIM

Min Liang Liew NTUC Income

Yue Gui Wen Blue Sun 

Holdings 

Poh Wun Pow SMRT 

Corporation

Claire Corden Rawlinson & 

Hunter (Singapore)  

Darrell Lim Wei Way SP 

Group

Jiun Hua Liew SATS

Zoey Low Heng Lee Seng

Jasmine Tee Jia Min (oil and 

gas industry)

Si Ling, Georgina Lee 

Deloitte 

Cheng Yi Shi Ministry of 

Education

Atul Kumar Chugh 

Ishita Banerjee Global Sports 

Commerce

Ng Zhi Wei Jay Novelty  

Auto

Loh Lee Ying Chinese Global 

Investors Group

Ivan Yeo Jia Wei (Yang 

Jiawei) 

Jolyn Ng 

Siong Ling Wong PwC 

Singapore

Lorenzo Khoo

FIA prizewinners 
December 2017

Li Chin Khoo

See Yi Phoon

Chai Lin Chan

Jingjing Pang

Durugaaparameswari 

Thinakaran Rethenam Asia-

Pacific Star

Qin Zhao

Wai Ching Lau

Darel D Chua

Fong Moon Loo

Thilani Silva Sentosa Leisure 

Management

Haying Yuan

Jing Wen Piong

Jia Yee Lee

Xin Jin

Jia We

Ai Yun Oh

Thi Thu Nguyet Huynh 

Omni-Comm

Tanya Sangrung

Jonus Pek

Wai Ching Lau

Qin Zhao

Yijing Tan

Ling Luo Cristal Technology 

Corporation

Prizewinners  
March 2018

Xiaolin Qian Standard 

Chartered Bank

Anna Pilivetc Money Matters 

For Expats

Kevin Chin 

Shin Wei Teh Mapletree 

Investments

Song You Ong 

Sio Peng Tan 

Ge Zhou CRP Consultants

Junyan Zheng 

Koon Kiat Goh 

Xiaolin Qin 

Jingjing Jiao Magnificent 

Seven

Chunlei Chen Penta-Ocean 

Construction

FIA prizewinners 
March 2018

Jia Wen Chu Risis

Jing Ning Low

Chong Siok Woon

Jing Guo

Tanya Sangrung

Soon Chye Tan

Chong Siok Woon

Thi Huong Thao Le

Ze Jun Tan

Darel D Chua

Joan Lee Mei Yi Capri by 

Fraser Changi Cty,  

Singapore AB
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Explore our Competency Framework
ACCA’s Competency Framework is a tool that can be used to 

explore and analyse the knowledge, skills and values that the 

ACCA Qualification provides. Employers can use it to help 

train and recruit staff, and to create benchmarks to evaluate 

the performance of their existing team and identify strengths 

and weaknesses in the organisation’s finance capabilities. 

The framework can keep businesses up to date on the 

competencies needed by accountants, ensuring they have the 

right team in place. For individuals, it provides a useful tool for 

describing the skills they have and exploring future roles.

The framework is an online, interactive tool that 

demonstrates the different competencies developed through 

all elements of the ACCA Qualification. It links these 

competencies to finance jobs, underlining how the qualification 

underpins a wide variety of accounting and finance roles.

To find out more, go to bit.ly/ACCA-competency.

Tomorrow’s leaders
The redesign of the ACCA Qualification ensures that it will continue to set the 
standard for the future of the profession, says ACCA’s Judith Bennett

This month thousands of 

students around the world 

are sitting ACCA’s first 

Strategic Business Leader 

exam. The case study-based 

paper features the sort of 

real-world scenarios that 

professional accountants 

will face in their careers, and 

asks students to demonstrate 

they have the right blend 

of technical, ethical and 

professional skills to handle 

them successfully.

Bringing together strategy, 

risk, governance, technology, 

data analytics and innovation 

issues – along with core 

technical and ethical 

skills – Strategic Business 

Leader is designed to give 

students the skills employers 

need, enabling them to 

contribute significant value 

to the organisation. 

Over the past few years 

there has been a raft of 

changes to the way the 

ACCA Qualification is 

taught and assessed to 

ensure our professional 

accountants are prepared 

for the real world. As well 

as the new case study, 

there is a new Ethics and 

Professional Skills module, 

more computer-based exams 

and an enhanced corporate 

reporting exam. You can 

see how the qualification 

is now structured in the 

booklet enclosed with this 

month’s AB magazine – if 

you are reading this digitally 

you will find it after the 

contents page.

For members, these 

changes will ensure that 

the ACCA Qualification’s 

reputation for rigour and 

relevance is protected and 

enhanced, helping to ensure 

all our members remain in 

demand with employers, and 

continue to be recognised 

for their progressive and 

adaptable approach, 

expertise, strong ethical 

values and good judgment. 

For employers, the 

changes underline the 

message that ACCA 

develops professional 

accountants who are fully 

equipped to help their 

organisation to unlock its 

full potential.

Through these changes, 

we are aiming to train future 

leaders from the beginning 

of their careers. As ACCA 

president Leo Lee says in 

his column in this 

special leadership 

edition of AB, 

which we’ve 

put together to 

mark the launch 

of the Strategic 

Business Leader 

exam, finance 

professionals 

need to have 

many strong 

leadership traits. 

They need to 

be well rounded and able 

to use their knowledge of a 

company or situation gained 

through their technical 

and professional analysis 

to decide on the right way 

forward. It will also put them 

in a strong position to build 

their careers to follow in the 

footsteps of the significant 

number of ACCA members 

who now hold very senior 

positions in businesses and 

other organisations in all 

sectors across the world.

Driving forces
The changes to the 

qualification are backed 

by global research into the 

future of the profession 

involving more than 2,000 

finance professionals in 

senior positions, as well as 

by our ongoing professional 

insights research into critical 

issues facing tomorrow’s 

finance profession.

Through these 
changes, we 

are aiming to 
train future 

leaders from 
the beginning of 

their careers

62 Accounting and Business September 2018

AP_UK_A_LeadershipModule.indd   62 17/07/2018   13:53

www.bit.ly/ACCA-competency


Join the ACCA champions
Be an ACCA Qualification advocate
Tell your colleagues and contacts about how ACCA is leading 

the way with its qualification changes and research – see the 

booklet enclosed with this month’s magazine.

Mentor a future member
Find out more about how you can help future finance 

professionals through their exam journeys and careers – visit 

accaglobal.com/advocacy. More information

Visit accaglobal.com/tomorrow

The research identified four 

drivers of change expected 

to affect the profession over 

the coming years: more 

regulation and stronger 

governance, advances 

in digital technology, 

higher expectations of the 

contribution of professional 

accountants, and 

continued globalisation.

This, in turn, has informed 

what we see as the key 

skillsets – seven technical, 

ethical and interpersonal 

competencies – that 

professional accountants will 

be required to demonstrate. 

These seven ‘quotients’ 

(intelligence, creative, digital, 

emotional intelligence, 

vision and experience, 

with technical and ethical 

competencies at the heart) 

have helped us redesign the 

ACCA Qualification.

The changes to the 

qualification that have 

been introduced over the 

past two years will ensure 

that we continue to thrive 

as a professional body of 

members with the forward-

thinking strategic abilities and 

advanced skillset needed to 

shape the future of global 

business. The qualification is 

now deeper and broader as 

a result, with an even greater 

focus on employability and 

the practical application 

of core skills in the 

modern workplace. 

When employers choose 

to recruit or train an ACCA 

finance professional, they 

know they will get someone 

who is ready to lead, adapt 

and help their organisations 

grow and succeed. And 

these professionals 

themselves will continue 

to grow and learn, keeping 

their professional edge so 

they can keep delivering for 

their organisations. ACCA 

provides many learning 

opportunities for members 

at all stages of their career 

– see accaglobal.com/cpd 

for more. And look out for 

details of our Accounting 

for the Future global virtual 

conference in November, 

which will feature interesting 

and useful sessions on 

leadership, technology and 

much more.

These changes to the 

qualification are the end of 

the beginning rather than 

an end in itself. We must 

be forward-looking, able to 

anticipate future demands 

on our capabilities and 

adapt accordingly. Armed 

with an understanding of 

the seven quotients, backed 

by research into the future 

working world and supported 

by a relevant, practical 

and flexible qualification, 

ACCA members and their 

employers will have the 

confidence to flourish in 

the constantly changing 

business environment. AB

Judith Bennett is ACCA’s 

director of professional 

qualifications
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ACCA’s June Council 
meeting was held in 
Beijing, China

Council update
ACCA’s governing body met in Beijing in June to be updated on activities, 
performance, global trade initiatives and other developments

Council met on Saturday 
23 June in Beijing. 
The Council meeting 
featured discussions and 
decisions on a number of 
important matters.

* The president updated 

Council on his and 

the officers’ activities 

since March, including 

attendance at events 

in China, the Czech 

Republic, Hong Kong, 

Indonesia, Myanmar, 

Nepal and the UK.

* Council received a 

presentation from the 

chief executive, focusing 

on 2017/18 performance, 

work on member 

retention, the results 

of the most recent 

employer satisfaction 

survey, and an update on 

strategic performance 

to 30 April 2018 and key 

strategic matters.

* Council broke into 

discussion groups 

to consider the 

opportunities for ACCA 

from global trade 

initiatives such as Belt 

and Road.

* Council approved the 

annual accounts, a 

recommendation to be 

proposed at the AGM 

on the appointment of 

auditors, the content 

of ACCA’s integrated 

report for 2017/18 

(see annualreport.

accaglobal.com) and 

the restatement of 

one element of the 

brand-power strategic 

measure. 

* Council approved a 

Nominating Committee 

recommendation for 

three Council members 

to attend this year’s 

International Assembly.

* Council approved the 

standing orders for 

2018/19 and 2019/20.

* Council noted a report 

from the Qualifications 

Board, including its 

review of the March 2018 

examination results, 

observing that the board 

had ratified the results 

and that no major issues 

had been raised.

* Council received 

presentations from the 

chairmen of the Audit 

and Resource Oversight 

Committees, focusing on 

their oversight roles and 

current work plans.

* Council received reports 

from the meetings 

of the Remuneration 

Committee, Governance 

Design Committee, 

Audit Committee, 

Resource Oversight 

Committee and 

Market Oversight 

Committee that were 

held in May.

Council’s next meeting 

will be in London on 

20 September 2018. AB
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More information

You can find the details of changes to the ACCA Rulebook 
at accaglobal.com/rulebook

Rulebook changes
Interim changes have been made to the 2018 edition of the ACCA Rulebook to reflect 
the requirements of the Insurance Distribution Directive and other developments

Interim changes to the 
2018 edition of the 
ACCA Rulebook became 
effective from 1 July 
2018, largely driven by 
the implementation of 
the Insurance Distribution 
Directive but also due 
to required updates 
to ACCA’s Global 
Practising Regulations. 

Practising regulations
Annex 3 of the Global 

Practising Regulations 

has been removed, as the 

Institute of Certified Public 

Accountants of Cyprus 

(ICPAC) no longer requires 

ACCA members in practice 

to hold ACCA practising 

certificates. In Cyprus,

ACCA members are not

permitted to provide audit

services unless they are

members of ICPAC and

have obtained its relevant

practising certificate and 

audit qualification. Now,

applicants may achieve

ICPAC authorisation

without having to first obtain

an ACCA practising

certificate, provided

they have met ICPAC’s

eligibility requirements.

Appendix 3 to Annex 1 

of the Global Practising 

Regulations has also been 

amended to remove an 

ambiguity over eligibility 

for an audit qualification 

for one of the 

Channel Islands or 

the Isle of Man.

Insurance directive
The implementation of 

the Insurance Distribution 

Directive in the UK and 

Ireland requires amendments 

to the Designated 

Professional Body 

Regulations (DPBRs) and the 

Irish Investment Business 

Regulations (IIBRs). ACCA 

has worked closely with the 

Financial Conduct Authority 

and the Central Bank of 

Ireland to identify the 

necessary changes, and has 

also taken the opportunity to 

streamline the DPBRs. 

Although the DPBRs now 

include further restrictions 

on insurance distribution 

(including the requirement 

for firms to meet the 

definition of ancillary 

insurance intermediaries), 

the greatest impact of the 

directive’s implementation 

is in Ireland. Most firms 

currently authorised for 

investment business by 

ACCA under the Investment 

Intermediaries Act and 

the IIBRs will cease to 

need authorisation, as 

implementation of the 

directive will remove 

insurance business from the 

scope of the act. 

Practices wishing to advise 

on or arrange insurance 

products will need to 

seek registration directly 

with the Central Bank of 

Ireland, although ACCA will 

continue to authorise firms 

for investment products 

not written under an 

insurance contract. As 

a result, there is also 

a single change to 

Annex 2 of the Global 

Practising Regulations 

to remove a reference 

to insurance mediation 

in Ireland.

All members, students 

and others who are 

bound by the ACCA 
Rulebook should ensure 

that they are fully aware 

of its contents. AB
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Global virtual conference returns
ACCA’s virtual conference, Accounting for the Future, is back 

for 2018. This year’s event, on 27-29 November, will include live 

and recorded sessions on technology, the future of learning, 

leadership, risk and governance, and business models of the 

future. There will also be an array of technical topics, including 

tax, audit, and fi nancial and corporate reporting. As before, 

attending the sessions will earn you CPD units. 

To fi nd out more, including how to sign up to watch live or 

on demand, go to accaglobal.com/AFF2018.
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ACCA takes a more forward-looking view in its recent 
series Professional accountants – the future, including a 
‘deep dive’ into what the next generation of professional 
accountants in the public sector will need.

Blazing a trail
Since the formation of its fi rst advisory committee back in 1943, 
ACCA has been at the forefront of thought leadership

ACCA this year celebrates 
75 years of providing 
thought leadership, 
highlighting the ongoing 
drive for constructive 
change and innovation 
that were embodied in the 
founders’ values. 

The roots of ACCA’s formal 

external engagement can 

be traced back to 1943, 

when the Technical Advisory 

Committee was set up, 

staffed entirely by volunteer 

members. The fi rst report, 

issued in June 1947, was 

Some legal aspects of charity.

In 1952, the Technical 

Research Committee, as 

it had been renamed, in 

collaboration with the 

Economist Intelligence 

Unit (which today is a 

neighbour in ACCA’s London 

headquarters, the Adelphi), 

published its fi rst high-profi le 

research report, Accounting 
for Infl ation. ACCA’s radical 

and far-sighted stance 

contrasted with traditional 

support for historical-cost 

accounting and laid many of 

the conceptual foundations 

for later work in this area. It 

also signalled the ambition 

of things to come. In fact, 

ACCA has published reports 

on a broad range of topics 

over the years, with some of 

the more esoteric including 

water scarcity and the war 

crime of pillage.

Thanks in part to the 

work of the increasingly 

professionalised team, ACCA 

has become a world leader 

in sustainability issues and 

integrated reporting. ACCA’s 

professional insights team, 

and the member volunteers 

who contribute to the global 

forums, continue along the 

path the early technical team 

established in 1943.

The volume and breadth 

of reports create ever more 

impact globally and, through 

Professional accountants – 
the future, support ACCA’s 

goal to continue to offer a 

robust qualifi cation for years 

to come. AB 
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