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Welcome
Leadership takes centre stage this issue, with CEO of the International Federation of
Accountants Fayez Choudhury and other words of wisdom on being the best you can
What makes a leader? It’s something

examples in business (page 18) to

that we at Accounting and Business

making the step up from FD to CEO or

asked ourselves many times for this

chairman (page 22), encouraging future

special leadership edition. Albert

partners up the ladder of your practice

Einstein summed it up as: ‘The leader

(page 66) and a case study in nurturing

is one who, out of the clutter, brings

tomorrow’s leaders, from DFK (page 64).

simplicity…out of discord, harmony…

In our interview, we hear from

and out of difficulty, opportunity.’

departing IFAC CEO Fayez Choudhury.

Leadership takes, among other

An accounting veteran, he has spent

qualities, courage, ambition, passion,

his 42-year career working in a Big Four

empathy, charisma and humility. Not

firm and holding senior positions at the

everyone has those qualities in spades,

World Bank before joining IFAC. His

but the ability to see the bigger picture

inspiring story is on page 12.

and, through that, contribute value is a

Finally, you may have noticed that,

skill that is vital to today’s accountants.

despite the maelstrom over Brexit that

This month sees the first sitting of

was going on before the government’s

ACCA’s Strategic Business Leader

summer recess, AB isn’t addressing the

exam, where students will take a case-

topic this month. The confusion, fallings-

study-based paper featuring real-world

out and brinkmanship are hard to cover

scenarios. The exam is one of a raft of

in a timely way, so ACCA is sticking to

changes to the ACCA Qualification to

its approach of keeping a watchful eye

ensure that professional accountants

and advising members to prepare for a

are trained as future leaders. Our article

range of exit scenarios. We’ll have more

on page 80 looks at how the changes

coverage of a practical nature when we

will equip members and employers in a

reach a steady state.

AB

constantly evolving business world.
And we explore a wide range of

Jo Malvern, editor

aspects of leadership, from inspiring

joanna.malvern@accaglobal.com
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finance professionals, available in seven
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and management. ACCA supports its
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ISSN No:
1460-406X

208,000 members and 503,000 students
in 179 countries. accaglobal.com
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Accountants ANZ: accaglobal.com/alliance
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A Wallace & Gromit
sculpture trail has been
launched to raise funds
for the Bristol Children’s
Hospital Charity.
Supported by animators
Aardman, it is the first
charity arts trail in the
world to use contactless
donation points.

Gateshead-based
Atomhawk Design,
which creates designs for
Marvel films, is showing
its work as part of the
Great Exhibition of the
North, in Newcastle and
Gateshead. Organisers
expect visitors to the
event to spend £184m.

Model turned publican
Jodie Kidd is the face
of ‘Long Live the Local’,
a campaign backed
by the British Beer
Alliance calling on the
government to cut beer
tax to save UK pubs. Beer
duties in the UK are three
times the EU average.

The Thai cave complex
where 12 boys and their
football coach were
trapped for 17 days is set
to become a major tourist
attraction and the focus
of a Hollywood film. Thai
officials are expecting a
huge rise in visitors to
the caves.
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News in brief
This edition’s stories and infographics from across the globe, as well as a look
at the latest developments and issues affecting the finance profession
Firms meet CMA

Reporting Council (FRC)

Conflict ‘waivers’

audits reviewed, only 50%

The Competition and

to see what more needs

Firms could be allowed to

achieved this standard, down

Markets Authority (CMA)

to be done to drive up

tender for audits despite

from 65% in 2016/17. The

has met with the seven

standards. As part of this,

potentially conflicting

FRC’s target is for 90% of

largest audit firms to

we are actively monitoring

engagements, under a

audits to meet this standard

discuss market competition,

the impact of the remedies

waiver proposal from EY.

by 2018/19. ‘The overall

according to the Financial

put in place following the

Hywel Ball, EY’s UK head

quality of [KPMG’s] audits

Times. Newly appointed

Competition Commission’s

of audit, explained: ‘The

inspected in the year is

CMA chair Andrew Tyrie

inquiry. The CMA remains

EU audit reforms that came

unacceptable and reflects

has said that he wants to

open to looking further at

into force in the UK in

badly on the action taken

strengthen competition.

the audit sector itself and

2014 introduced enhanced

by the previous leadership,

A CMA spokesperson

will work with the FRC in

restrictions on the non-

not just on the performance

responded: ‘We are working

support of any action it

audit services that could

of front line teams,’ it

closely with the Financial

chooses to take.’

be provided by the auditor,

concluded.

including a “cooling in”
period in the year before

FRC investigates

appointment. This has

KPMG’s audit of Conviviality,

An ACCA survey of more than 1,500 employees has found

created a challenge for

owners of the Bargain

that a third of British employees think their employers aren’t

some companies, who have

Booze retail chain, which

doing enough to develop or spot potential leaders. A quarter

not actively managed their

went into administration in

of workers couldn’t name their next potential boss. ACCA

tender process, in ensuring

April, is being investigated

chief executive Helen Brand said: ‘Poor management costs

potential auditors do not

by the FRC. Deloitte’s

our economy £84bn each year. Without the correct leadership,

have non-audit conflicts. One

audit of building products

UK businesses will continue to spend more time and money to

possible solution could be to

supplier SIG for the 2015

rectify the negative impact of poor leadership.’

give the regulator the ability

and 2016 years is also to

to introduce “emergency

be investigated. EY has

23%

waivers”, in exceptional

been appointed the new

‘No training for potential leaders
before they take a leadership role‘

circumstances, which

auditors of SIG, following a

would provide companies

competitive tender. KPMG

22%

with greater choice when

has been reprimanded and

selecting their auditor.’

fined £3.2m by the FRC for

Lack of leadership

‘No support structures for those
moving into management positions’

software suppliers Quindell.

The Big Four firms must act

RSM Tenon (now known as

to reverse a decline in audit

Arrandco) was fined earlier

25%

quality, the FRC has warned

this year for its audits of

‘Lack of financial incentive to
compensate for more responsibility’

in its latest annual review of

Quindell in previous years.

audits. Only 61% of KPMG’s

RSM Tenon’s former finance

audits required no more

director, Russell McBurnie,

than limited improvements,

has been excluded from the

compared with 65% in

profession for five years and

2016/17. Of the FTSE 350

fined £57,000, plus costs of

29%
‘No opportunity to move up’

10%
‘No inspirational leadership role models’

8

its 2013 audit of insurance

FRC warns on audit
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£825,000, for misconduct in

reporting’. The UK’s FRC

Several older clients of the

international trade, ACCA’s

relation to the preparation

is also examining going

firm were persuaded to allow

report Growing globally:

and approval of RSM Tenon’s

concern judgments, focusing

him to access their bank

how SMPs can unlock

own accounts. The value of

specifically on the amount

accounts. BDO Jersey did

international ambitions has

fines imposed by the FRC

of work an auditor should

not respond to a request

revealed. Almost half of UK

jumped 23% to £17.96m in

devote to making going

for comment.

SMEs say they want more

2017/18, up from £14.59m

concern opinions.

information and support

J5 group formed

on potential opportunities

Tax authorities in the US,

in the run-up to Brexit.

A former BDO Jersey

UK, Canada, Australia

Ben Baruch, head of SME

Going concern

managing director has

and the Netherlands have

policy at ACCA, explained

Auditors’ ‘going concern’

pleaded guilty to a £2.6m

joined forces to create

that internationalisation

opinions are under scrutiny

fraud. Richard Arthur was

the ‘J5’ group, to enforce

can bring many benefits

in both the US and the UK.

convicted on 10 counts

international tax compliance.

for SMEs, but they need

The US Public Company

of fraud and fraudulent

The authorities will share

support to enter new

Accounting Oversight

activity between 2002 and

intelligence and expertise

markets. International

Board has launched a

2009. He was sentenced

in their attempt to combat

trade secretary Dr Liam Fox

project to consider whether

to seven years in jail and

international tax crime and

responded: ‘This report

greater regulatory action

disqualified from holding a

money laundering.

highlights the huge demand

is required in relation to

management position for 12

‘concerns from investors

years. He used the funds to

Call to ‘go global’

and services produced by

about the effectiveness

pay off debts and maintain

One in four UK small

British companies from

of auditor going concern

an ‘extravagant lifestyle’.

firms is not engaged in

around the world.’

in 2016/17, according to
analysis by Thomson Reuters.

Director conviction

for the high-quality goods
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Revised code

committees to take

a report from the National

ACCA alliance

A revised corporate

account of public concern

Audit Office, PwC is poised

ACCA has signed

governance code has

when setting executive

to earn around £50m

a memorandum of

been published by the

remuneration.

from managing Carillion’s

understanding (MoU) with

insolvency. A spokesman for

MSI Global Alliance, an

FRC, containing the most
significant changes to the

Carillion pension

PwC said: ‘We understand

international association

code since 2014. These

The Pensions Regulator

concerns over the cost of

of independent legal and

include encouraging greater

could seek contributions

the liquidation. However,

accounting firms. The MoU

board representation

to the Carillion pension

without this work the cost

is to collaborate on projects

for workers and other

schemes from the company’s

to UK jobs, the economy

aimed at developing the

stakeholders; ensuring that

former directors. Carillion’s

and the taxpayer would be

skillsets of the legal and

culture aligns companies’

pension schemes have been

considerably higher.’

accountancy professions

values with strategy and

transferred to the Pension

preserving value over the

Protection Fund (PPF), at an

Workers directory

to organise joint events

long-term; promotion

estimated potential liability

The Financial Conduct

and cooperate to attract

of board diversity and

of £800m – the largest ever

Authority (FCA) is to publish a

new accounting and

succession planning; and

to have been transferred

directory of financial services

finance talent. ACCA CEO

encouraging remuneration

to the PPF. According to

workers, which will catalogue

Helen Brand commented:

the status and history of

‘By partnering with an

individuals working in the

organisation such as

sector. The directory will

MSI Global Alliance, our

Nearly three-quarters of SMEs are calling for business rates to

cover all those holding senior

members can benefit from

be made both simpler and more flexible, research from Close

manager positions requiring

the insights and experience

Brothers Asset Finance reports. Nearly half would like more

FCA approval and those

of professionals working in

government assistance.

whose roles require firms to

multidisciplinary firms around

certify that they are fit and

the world.’

Call for simpler business rates

While 56% have seen rates rise over the past two years and
there are urgent calls for reductions, the principal complaint

proper. This includes those in

from survey respondents is complexity.

consumer-facing roles, such

Tax gap shrinks

as investment advisers.

The UK’s ‘tax gap’ has

16%

13%

shrunk from 7.3% of tax

15%

71%

36%

Is enough being done
by the government to
assist businesses with
business rate relief?

Should business rates
be made simpler and
more flexible?

49%
Yes

No

I don’t pay BR

UK average

Over the past two years have you seen your business rates...?

10

and commits both bodies

9%

47%

28%

2%

0%

13%

Rise
steeply

Rise
steadily

Remain
the same

Decline
steadily

Decline
sharply

Don’t
pay BR

Charity warning

liabilities in 2005/6, to

ACCA and three other

5.7% last year, HMRC has

accountancy bodies have

estimated. The tax gap

written a joint letter to the

for income tax, national

Department for Digital,

insurance contributions and

Culture, Media and Sport,

capital gains tax was 4.2%

warning about the delay in

in 2016/17, its joint lowest

updating charity accounting

level since 2009/10. The VAT

regulations. Without the

tax gap fell from 12.5% in

update – which is to apply

2005/6 to 8.9% last year. The

in England and Wales –

corporation tax gap shrunk

charities will be required to

from 12.4% in 2005/06 to

apply the old SORP 2005,

7.4% in 2016/17. There has

despite it being replaced

been a steady downward

by SORP FRS 102. SORP

trend in the avoidance tax

2005 has been withdrawn

gap, from £4.9bn in 2005/06

by the FRC. Regulations

to £1.7bn in 2016/17.

AB

for Scotland and Northern
Ireland have been updated.

Paul Gosling, journalist

Accounting and Business September 2018

UK_NewsInBrief.indd 10

24/07/2018 15:24

-UK adverts_Sept18.indd 4

17/07/2018 16:20

12

Accounting and Business September 2018

UK_INTER_Fayez.indd 12

24/07/2018 15:23

Honest broker
CEO of the International Federation of Accountants Fayez Choudhury explains how
the global body makes its influence felt and adapts to the winds of change

F

or Fayez Choudhury, the accountancy profession is

This, he says, gives accountants an obligation to speak out

a cornerstone of a properly functioning society. And

on issues where the role gives insight. While admitting that

he should know. During a 42-year career he worked

there is always more to do, Choudhury says he is proud of the

at PwC and held senior positions at the World Bank and a

way IFAC has spoken out over the years (see box below).

number of high-level representative bodies before joining the

‘Projecting public interest issues on a broad stage using

profession’s global organisation, the International Federation

the weight and credibility of the profession, and partnering

of Accountants (IFAC), in 2013 as its CEO – a position he is

with other influential bodies, has led to significant successes,’

stepping down from at the end of this year.

he says. ‘It is not just us speaking about the issues; we are

Although IFAC represents associations across the globe with
a combined total of three million members and students, it is

catalysing influential voices to participate in these discussions.’
As the world continues to change at speed, Choudhury

itself a relatively small organisation. Against that background,

says he is optimistic that IFAC possesses the agility, flexibility,

Choudhury encouraged the IFAC team to ask themselves what

nimbleness and durability needed to spot and take advantage

IFAC can do that others can’t – IFAC’s comparative advantage.

of the winds of change and adapt. ‘We do have a responsive
organisational mindset,’ he says.

Choudhury has been keen to

He pays particular tribute to the

explore how to leverage IFAC’s
extensive network of member
bodies to facilitate dialogue.
‘By not being attached to any
one jurisdiction, IFAC – which is
ultimately a knowledge, advocacy
and stakeholder organisation – can
become a trusted intermediary for
stakeholders in their dialogue with
the profession,’ he says.
The comparative advantages
identified by Choudhury underpin
his view of how IFAC should be

‘We’re not just
accountants turning
up to work every
day; we’re important
members of society
because we are a
privileged elite with
a good education
and training’

organised, how it should exploit the
opportunities that come its way, and

‘knowledge mediation of the IFAC
team’. IFAC’s 175 member bodies
around the world are generating
information and knowledge relevant
to the profession. Leveraging this,

Speaking out
Choudhury cites examples of IFAC
speaking out on a range of public
interest issues.
Smart regulation ‘We all agree
regulation is needed. The challenge
is to get it right and fit for purpose

how it should address and confront challenges. He describes

rather than overregulate.’ IFAC has consistently picked up the

those advantages as IFAC’s pole star in helping to chart its

theme of how overregulation is hurting business as well as the

three broad roles: supporting the profession, developing the

profession. See IFAC’s report Regulatory Divergence: Costs,

profession and championing public interest issues that are

Risks and Impacts at bit.ly/reg-div.

important to the profession.

Public sector accountability IFAC is raising the issue of how

Members of a foundational profession for society such

the sector is underserved by high-quality financial reporting.

as IFAC have an obligation to help emerging economies,

The role of SMEs SMEs create 90% of jobs and GDP, and

Choudhury suggests, including developing a profession in

IFAC promotes how the accountancy profession has particular

those countries. ‘We are not just accountants turning up to

insight into this sector through SMPs.

an office every day; we are important members of civil society

Corruption IFAC will be at the G20 summit in Buenos Aires

because we are a privileged elite, having benefited from a

in late November/early December 2018 as a network partner,

good education and training. We are also influencers in the

highlighting the risk posed by fraud and corruption.

organisations in which we work.’
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IFAC has constructed a Global Knowledge Gateway (ifac.org/
global-knowledge-gateway) – an online hub organised by

i

Basics

topic area that provides links to further resources. ‘People can
have at their fingertips a wealth of accounting knowledge from

7 October 1977

around the world,’ he says. ‘For IFAC to be that knowledge

Date that IFAC was founded – in Munich, Germany, at the

intermediator and convenor is a fundamental role.’

11th World Congress of Accountants.

But he believes that IFAC must go further still. ‘Having great
ideas and topics in our New York offices or at board meetings

175

isn’t enough,’ he says. ‘We need to deliver those messages. In

Number of IFAC member-bodies and associates, drawn

a world of information overload, our messages have to reach

from 130 countries and jurisdictions, and representing nearly

the right people and they have to take notice.’ As a result,

three million accountants. Governance of IFAC is controlled

IFAC has upgraded its global communication function.

by its council, which comprises one representative from
each member body, and the board, which is responsible for

Winds of change

setting policy and overseeing operations.

Choudhury sees ‘difficult and fundamental challenges coming
down the pipe’, and believes the profession needs to track

New York

fundamental change, which is coming from many directions.

Headquarters of IFAC, which is registered in Geneva.

While he does see opportunities, he says they are ‘often
fleeting chances to promote the role of professional and

US$35.1m

public interest issues, often in a small window of opportunity’.

IFAC revenue in 2017 (US$32.6m in 2016), US$20.2m of which

The first challenge Choudhury names is an old one: ‘Every

came from membership fees and US$12.3m from the Forum

profession has to constantly search for relevance. Who are we

of Firms (a body whose members do transnational audits).

trying to serve and how do we best deliver?’ He describes the
relevance issue as subject to considerable flux.
Although the same is true for a great many professions and
jobs, much of the work that was performed 40 years ago by

78
Number of full-time employees; there are also two part-time
staff, 10 contractors and two secondees.

accountants is now automated. He wants accountants to be
at the heart of the societal discussion on the future of work.

Source: IFAC

‘Professional accountants won’t be doing the work we do
today, but we have to scrutinise our offering and make sure it
is aligned with the market’s needs,’ he says.
The other key challenge for the profession is the perceived
changing view of careers of the generation currently entering

to join its ranks. It also has to compete to remain attractive
compared with other professions.
Roles such as performance management and reporting

the workforce – the millennials and Generation Z. ‘Technology

are being opened up to those with expertise in emerging

is changing people’s views of the physical workspace, job

knowledge sectors such as data mining. Such changes benefit

security, opportunities, entrepreneurship and horizons in a way

society, says Choudhury, but challenge the accountancy

that was unimaginable even 15 to 20 years ago,’ he says.

profession to define its value proposition. ‘We need to skill

The profession has to work out the impact of those changing
perceptions on the need for a steady stream of the brightest

accountants up for the new challenge.’
On the subject of the future of audit, Choudhury says
the profession carries out the important audit function of

Choudhury on ACCA

expressing an opinion on financial statements ‘by and large
very well’. A watershed moment was the redrawing of the audit

‘I view ACCA as one of our most important stakeholders – not

report to include key audit matters (KAMs) to show where

just in terms of its standing as one of the largest accountancy

auditors spent their time and the issues organisations were

bodies in the world, but the collaboration, co-operation

facing. ‘It gives insight into the financial risk and dynamics

and alignment of our views have made ACCA a tremendous

that users of accounts would not otherwise have.’ However, he

partner. ACCA is an important component of the global

acknowledges that increasingly the financial statements do not

profession and will continue to be so.’

provide the information required by stakeholders.
Clearly the challenges faced by the profession differ across

14
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the world: the agenda for accountants in developed countries
is not identical to those who are working in fragile states. ‘We

interest are avoided and safeguards exist against threats’.
While Choudhury describes a substantial and meaningful

have to look at that transition and provide a roadmap that

ethical framework, he acknowledges it will not always work.

different countries can use,’ says Choudhury.

‘Even the most highly skilled surgeon will have the occasional
lapse,’ he says. ‘The one ethical breach – out of hundreds

Ethical dilemmas

of thousands of good-quality work – is the one that makes

But perhaps one challenge is common to finance professionals

the press. That transparency is good, and the profession is

the world over. Choudhury calls ethics ‘the defining

committed to that continuous learning.’ And he argues that

characteristic of the accountant’, adding: ‘If professionals are

ethics are changing for the better. ‘By our shining a light,

not grounded in ethical principles, then the profession is not

people have a more nuanced and deeper view of where

serving its purpose.’

conflicts can occur or principles may be compromised.’

Ethics drive the whole profession, but Choudhury sees

Choudhury says that as CEO of IFAC he has been energised

auditors as facing a particular threat of being subject to

by the people he has met from around the world. They have

pressures related to the independence and objectivity they

helped to enthuse and motivate him to make a contribution

are obliged to bring to their work. The International Ethics

to the development of the profession. ‘I am fortunate to have

Standards Board for Accountants’ code of ethics, which is

had this opportunity, and IFAC will remain an organisation for

supported by IFAC, dwells on that threat (see bit.ly/IESBA-

which I have respect and affection,’ he says.

AB

fwork), but Choudhury points to ‘a considerable infrastructure
from regulators and government to make sure conflicts of

Peter Williams, journalist
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$20
trillion

The view from
Dawn Wesson FCCA, head of UK group controlling at
healthcare company B Braun Medical

Total market capitalisation

I’ve always had an interest

its size and consolidate

of the Global Top 100

in numbers. After obtaining

its buying power. As a

companies, up

a degree in maths, I

business, we are focused

by 15% since 2017.

worked for my university

on capitalising on this.

Source: PwC

in a purchase ledger role

HMRC improves

before becoming a trainee

We are sensitive to the

management accountant

economic and political

for Sheffield Children’s

landscape, and are planning

Hospital. I then moved into industry,

for Brexit. With the majority of our

HMRC’s complaints handling is

in healthcare, where I was a financial

products coming from outside the UK,

improving, but aspects of its culture

controller for 10 years.

we are aware of the possible impact of
bringing product to the UK in terms of

are unhelpful to taxpayers, according

currency, tariffs and regulations.

to adjudicator Helen Megarry in her

At B Braun I sit on our executive

comments at the launch of the 2017-18

committee and focus on the business

Adjudicator’s Office annual report. The

performance side of finance. Our UK

B Braun recognises the importance of

percentage of HMRC cases upheld

turnover is £198m (we are part of a

providing development opportunities.

by the adjudicator fell in 2017-18 to

global group with a turnover of £6bn).

Its Executive Business Academy pushes

39%, down from 85% in 2014-15.

My experienced team of eight are

us out of our comfort zones. I have also

qualified and part-qualified. As a group,

completed both the ACCA Qualification

we look at forecasting and month-end

and a Cranfield general management

The cost of tax disputes to FTSE 100

actuals and like to get out across the

programme during my time here.

companies rose 33% to £3.6bn last year,

business to see what they are focusing

according to research by Thomson

on and how we can help them.

Costly FTSE disputes

I’ve carried my skills across into two
voluntary roles. Social and sports

Reuters. The main cause for the rise was
transfer-pricing disputes with foreign

Our main customer is the NHS. Its new

clubs don’t function unless there are

tax authorities; pharma and consumer

operating model is striving to improve

volunteers. As treasurer of Sheffield

goods businesses accounted for most

productivity and ensure it is fit for the

Running Club I am helping to

of the higher costs. Raichel Hopkinson,

future. The NHS is seeking to leverage

sustain the club for the future. We’ve

head of dispute resolution at the

reinvigorated the committee with

Practical Law Company, explained: ‘A

younger members and brought some

hardening of stance by tax authorities
worldwide has directly contributed to
the need for FTSE 100 businesses to
increase their provision for tax litigation.’

Call for MTD delay
The British Chambers of Commerce has
called for the Making Tax Digital rollout
to be delayed. It reports that a quarter of
SMEs have never heard of MTD, despite
it being effective from April 2019 for VAT.

We must plan for
Brexit. With the
majority of our
products coming
from outside the
UK, we are aware of
the possible impact
on our business

longevity and new ideas. I face different
challenges as treasurer of the nongovernmental sports body, Rounders
England. My commercial knowledge
comes to the fore in this national role.
We strive to meet funding criteria set
by Sport England on a four-year cycle.
I spend about 1.5 days a month on this
and attend quarterly board meetings
and various sub-committees, as well
as representing the governing body at
rounders events.
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Leadership lessons
Leadership means different things to different people. Global finance leaders
who are also ACCA members give their leadership tips
Simon
Small FCCA

Caroline
Ackroyd FCCA

‘Emotional

Jonathan
Blanchard
FCCA

intelligence is

‘All businesses

have to be trusted

very important

I have worked

and honest. As

in leadership, as

in have had

well as working

is self-awareness

periods of strong

‘As a leader you

with teams and

as part of that. You need to work out

growth and then when trading is more

individuals, leaders provide autonomy –

and be clear about what you want to

difficult. In turnaround, you focus on the

they let people get on with the job and

do, but then bring the people along

key issues holding the business back

make their own mistakes. We want to

with you. Management is getting men

and improve them. In any business,

feel part of something if we are to feel

into the trench; leadership is persuading

you need drive, energy and resilience

motivated and to have purpose.

them over the top. It’s about getting

– in turnaround, you need those

them to do something they didn’t know

characteristics in bucketloads.

they wanted to do.

‘Leadership is about personal
development, allowing people to move

‘Leadership is incredibly important.

on in their careers. Recently two of my

‘Professions attract certain types of

A leader needs to have conviction.

direct reports have moved on to FD

people. Accountancy is work associated

Too often, a leader’s confidence is

roles. It is about recognising quickly

with tasks and regulation and will

easily shaken; you do need strong inner

when people are ready for those moves.’

naturally attract people who want to do

belief to make changes and inspire

Director of commercial finance of

that sort of thing. It’s a transactional,

your team. That is what leading by

gaming company Sky Bet

task-based mentality.

example is about.

want to stand out in finance, be good

work ethic – not necessarily working

Fayez
Choudhury

at people management and the

long hours but efficiently.’

‘Leadership has

commercial aspects of business.

CFO of clothes retailer Reiss, UK

three broad

‘I say to young graduates, if you

‘Leadership is also about a strong

‘You can definitely learn people skills

elements and

run away from a stage but now I can’t

Brian Ierland
FCCA

pass one without standing on it. I want

‘Leadership is

creativity: what opportunities could this

to communicate what we’re doing

helping people on

organisation grasp? Second is courage:

and what needs to be done, and why.

a journey, often

trying to do new things or behaving

I want to win over hearts and minds.

when they don’t

differently, positioning yourself for a

I see that as essential.

feel confident

projected future, dealing with ambiguity

– I have. In my early career, I would

‘Early in my career I remember having

characteristics.
First, vision and

of the route. It is recognising their

– a leader has to be willing to run

to explain net present value to about

individual needs to help them move.

risks. Third, at a lofty level to inspire;

10 people – I sat them around a table

‘As leaders we set direction – some

and read out 10 pages of a script I’d

call it vision – and then take people with

and persuade that your vision is worth

prepared. There was tumbleweed,

us. And that can be difficult; you are

pursuing. It can be lonely to act on a

but I learned from that. Resilience is

dealing with ambiguity. Often, there is

vision – you need people with you to

important – being able to get up when

no right or wrong answer.’

make it happen.’

you’re knocked over.’

FD of aerospace company

CEO of the International Federation

CEO of insurer Equitable Life, UK

BAE Systems’ Air sector

of Accountants (see interview, page 12)

at a more prosaic level to influence
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High five
We look at five entrepreneurs who have succeeded in their chosen fields not just by
spotting gaps in the market but by flexing their leadership skills to the max
Transformational business leaders

Pablo Fuentes,

selling through a salesforce was not

usually possess a rare combination of

CEO, Proven.com

commercially viable given the low

abilities. The skillset often includes

Stanford graduate

subscription price. So he shifted to

the ability to identify broad social or

Pablo Fuentes

marketing via a blog that discusses

technological trends that give rise

harnesses disruptive

issues affecting small businesses and

to business opportunities, a talent

technology.

interviews successful entrepreneurs

for communicating a clear message

Proven is an

from across the US. The blog has grown

and inspiring stakeholders, and the

online recruitment agency for smaller

to reach 50,000 readers over the past

discipline to manage risks that can

firms, distributing job adverts, sorting

two years, fuelling the growth of the

easily destroy a growing business.

applicants and setting up interviews.

business in a far more cost-effective way

We asked professors at three of the

As well as identifying an underserved

than the old salesforce.

world’s top business schools to identify

market, Fuentes has shown a high

leaders who they think exemplify ideals

degree of strategic flexibility. He came

efficient ways of marketing his product

of leadership and vision.

to realise that Proven’s early model of

and linking it to a broad community

‘Pablo has shown an eye for novel and

of small business owners,’ says Alan
Jagolinzer, professor of financial
accounting at Cambridge University’s
Judge Business School. ‘He is able
to inspire his staff with a clear
message about the purpose of
the business, which is to connect
people to their families.’
Tom Ilube, founder,
Crossword
Cybersecurity
The Nigeria-

‘My proudest
moment was
returning from
paternity leave to
find the company
operating better
without me’

18

educated British
technology
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Walker is also notable for his

entrepreneur Tom Ilube founded the

leveraged the social trends that had

online identity firm Garlik in 2005 (and

threatened to make the firm irrelevant.’

effectiveness in managing talent. He

During Hewitt’s nine-year tenure at

argues that a well-run business with

sold it to Experian in 2011) and the credit
reference service Noddle.co.uk in 2011.

Moss Bros, she showed a willingness

a clear vision should be able to run

His most recent creation, Crossword

to take painful but necessary decisions

without compromising the work-life

Cybersecurity, works with academic

– for example, selling the Hugo Boss

balance of its employees – or the

institutions that research cybersecurity to

clothing retail franchise back to Hugo

chief executive.

bring their innovations to market.

Boss in 2011. Moss Bros had invested so

Walker has described his proudest

much capital in Hugo Boss that it had

moment as returning from eight weeks

participation from a remarkable team,

neglected its own core brand, which

of paternity leave and ‘seeing the

including a former head of British

had become old and tired. This was a

company operate better without me’.

intelligence agency MI6, a former

difficult decision, as it meant sacrificing

The ability to hire and inspire the right

chief scientific adviser for national

revenue and profit in the short term.

team so that a business can run without

security and a former UK defence staff

The final outcome, however, was the

micromanagement is a key attribute of a

supremo as advisers and directors for

transformation of Moss Bros from a

top leader, says Jagolinzer.

Crossword Cybersecurity.

near-bankrupt concern to a successful

Ilube excels in his ability to draw

‘Ilube has an unusual combination of
long-term vision and being grounded in

William Shaw,

and growing business.

CEO, Flycana

More recently the board has been

the day-to-day running of the company,’

positioning Moss Bros to exploit

Another Stanford

says Amy Ripley, dean of Cass Business

demand arising from new market

graduate, William

School at City, University of London. ‘He

trends, such as school proms, and

Shaw created

is relatable and great at inspiring loyalty

bespoke tailoring. The company has

Colombia’s first

in his team.’

also expanded its product ranges to
Debbie Hewitt,

low-cost airline

reflect a more casual approach to

VivaColombia (now called Viva Air

formal wear.

Colombia) in 2012.
‘Shaw identified a crucial need in

chairman,
Moss Bros

Tristan Walker,

society,’ says Jagolinzer. ‘In Colombia,

Debbie Hewitt,

CEO, Walker & Co

families are often very emotionally close.

who will soon be

Part of Tristan

But the country is large, and people

stepping down

Walker’s skill as a

often live far away from the right job.

as chairman of

leader has been

William noticed that a lot of people

Moss Bros, led the board through the

to identify a niche

were travelling long hours by bus to

reinvigoration of the struggling fashion

that was being

see their families. He wanted to offer a
faster and affordable flying option.’

retailer. In the fickle clothing industry,

neglected by corporate giants. In 2013

this has required a nimble and open-

the former Wall Street trader created

minded approach.

Walker & Co, with the goal of creating a

first low-cost airline in the Dominican

Currently engaged in building the

‘Proctor & Gamble for people of colour’,

Republic in the shape of Flycana

brand was seen as stale and old-

creating a collection of high-quality

(formerly Dominican Wings), Shaw is ‘a

fashioned,’ says Randall Peterson,

beauty and health products specifically

top example of a leader with a vision to

professor of organisational behaviour at

designed for use by ethnic minorities.

improve society,’ says Jagolinzer ‘and

‘At the time she joined as chair, the

the London Business School. ‘She built

the discipline to create a cost-effective

‘Walker embodies a wide range

a board that embarked on a strategy

of business skills, from identifying

solution in a highly competitive industry

of reinventing the brand, enhancing

strategic opportunities, the ability to

that is very vulnerable to fluctuations in

the core proposition and broadening

communicate a clear vision, and the

fuel prices’.

its ranges, both in hire and retail. The

ability to link his company to a larger

repositioning ensured that the business

social purpose,’ says Jagolinzer.
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Upending the pyramid
Management and leadership draw on different skillsets, says Jo Owen, and the
common corporate assumption of ‘manage then lead’ is hopelessly compromised
The only statistically proven difference

are quite simply different beasts.

making things happen. In between are

between leadership and management

Entrepreneurs show that you can

managers of varying seniority. It is no

is that leadership sells more books. I

lead long before you manage. Many

longer necessary to start at the very

should know, as I write about both.

of the world’s top billionaires had no

bottom before you get to the top. The

However, that distinction devalues

management experience, but that

journey from postroom to boardroom is

leadership and management alike: if

did not stop them from changing the

rarely travelled, if only because a single

everyone calls themselves a leader,

world and making a fortune. Mark

lifetime career is becoming as rare as

leadership is devalued; and if no

Zuckerberg, Bill Gates and Sergey Brin

hen’s teeth.

one wants to be called a manager,

all lacked any management experience,

management is devalued.

but that did not stop them setting up

Grinders, minders, finders

In practice, many more managers

Facebook, Microsoft and Google. They

The pyramid principle is epitomised

than leaders are needed. For every

did not need management experience

by professional services firms: many

heroic leader who changes the world,

themselves because they could hire the

still operate on the basis of grinders,

countless managers are required to

best talent that stock options can buy.

minders and finders. You start with

make sure the trains run on time and

the firm as a young graduate doing

the bread gets delivered before and

hard grunt work, or grinding. Do that

after the revolution. In many ways,
management is harder work than
leadership: there is more ambiguity,
fewer resources, less control and more
stress than for a leader at the top.
Leadership and management are
different, and not just because of book
sales. Leadership is not about your
title: you can lead at any level of a
business. Former US secretary of state
Henry Kissinger defined leadership as

Many of the world’s
top billionaires had
no management
experience, but that
did not stop them
from changing the
world and making
a fortune

the art of taking people where they

work of the grinders, ensuring quality
and timely delivery on budget. Do
that well and you become an exalted
finder, managing client relationships
and bringing in the revenues. In other
words, the apex of the professional
services career is sales, although
most prefer to refer to themselves
as partners.
may be highly skilled salespeople

Most businesses are deeply confused

managing client relationships and

with leadership titles who are not

about leadership and management.

major projects. But even if they are

leading; they are managing a legacy

They still think that leadership is

not leading, they are still doing a

they inherited more or less successfully.

about the job title rather than what

fundamentally different job: they are

Equally, there will be people lower down

the titleholder does. They compound

finders, not minders or grinders. Success

in the hierarchy in a business who are

the error by assuming that you cannot

at one level does not mean you will

leading, effecting change and taking

become a leader unless you have been

succeed at the next; managing a project

their team or unit where they would not

a manager, even though the skills are

is different from selling one.

have reached by themselves. Leadership

completely different.

is about what you do, not your title.
This difference matters. It means that

20

minder, your job being to manage the

Partners are often not leaders – they

would not have got to by themselves.
That means there are plenty of people

well enough and you may become a

Most firms operate as a pyramid.

The pyramid firm works, but at
huge cost. The logic is that only when

At the top are a few senior executives

you have served your time will you

you do not have to manage before

who may or may not be leading. At the

really understand the nature of the

you lead; leadership and management

bottom are myriad workers actually

business and be able to deliver to

Accounting and Business September 2018
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clients. In practice, it is also a useful

We need to value management

way of keeping junior people in their

more, and ensure that leadership is

place. The implicit promise is that if

about performance, not position.

you work hard and pay your dues you

Then we can build both great

may eventually be admitted to the

leaders and great managers.

AB

club of privilege at the top of the firm.
Inevitably, this is a promise that can be

Jo Owen is a best-selling

kept for the few, not the many. But the

and award-winning

‘manage-then-lead’ myth is dangerous

leadership author,

for two reasons:

keynote speaker and

*

Not all leaders are good managers;

social entrepreneur.

they are very different sorts of role.

His latest book

There is no reason why someone

is Myths of

with deep expertise in managing

Leadership

the supply chain, dealing with
customers or running IT projects
can become a leader who changes
the direction of the whole business.
In professional services, there is
no reason why someone who is
good at managing projects should
be good at managing client
relationships. The result
is that people who could
be very good in leadership
roles never get there because
they are not good enough
as managers.

*

Not only do some good leaders
never get discovered, but not all
good managers are good leaders.
In professional services, not all
minders (managers) can
become good finders
(sales and client
relations). The
skills required
are simply
different.

September 2018 Accounting and Business

UK_YCORP_Myths.indd 21

21
24/07/2018 14:51

Tips for the top

CPD

The FD role is the finance ladder’s highest rung, but the truly ambitious don’t stop
there. Steve Giles explains how to reach the corporate summit as CEO or chairman

And then there’s the FD (or CFO).

Despite great change in the world

The key roles of CEO, chairman and

of corporate governance, the

FD each require different strengths,

fundamentals of business leadership
have altered little over the years.
Enterprises continue to be run by
boards of executive and non-executive
directors, who are collectively
responsible for sustainable success and
set the tone at the top on which good
governance depends. The basic division
of responsibilities also remains the
same: the CEO runs the business, the
chairman runs the board.

22

Around 50% of
FTSE 100 CEOs
have a finance
background, and
approximately
20% are qualified
accountants

experience and management styles. So
how easy is it for FDs to become a CEO
or chairman? Two examples of different
career paths are:

*

Martin Sorrell. Not an accountant,
Sorrell holds an MBA and was group
FD of Saatchi & Saatchi until 1984.
He left to acquire WPP, turning it
into the world’s largest advertising
and PR group through acquisitions.
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*

Douglas Flint. An accountant, Flint
was a partner at what is now KPMG

Perfect your credentials

before becoming group FD of HSBC

The FD aspiring to a CEO position should do the following:

in 1995. He became bank chairman

*

in 2010 and served in this board
leadership role for seven years.

never been better. Research consistently

through the leadership of cross-functional projects or international teams.
Companies always value a strong operator, so moving out of finance into an

Today, financial acumen is a highly
valued quality, and opportunities have

Develop a strategic and commercial mindset. This quality can be demonstrated

operational role is a good alternative.

*

Build networks and contacts across the business. Internal promotion remains the
most well-trodden route to the top. As accountants acquire seniority, visibility

shows that finance, rather than sales or

becomes as important as ability. External roles require something extra –

marketing, is now the most common

personal branding on platforms such as LinkedIn or through blogging.

route to the top for CEOs. Around 50%
of CEOs of FTSE 100 companies have a

*

Embrace personal and professional development. Senior accountants should
encourage and take part in training, act as mentors, and encourage diversity and

finance background, and approximately

debate. Self-development should include the following: seeking out and learning

20% are qualified accountants. This is

from others who do things differently, working with a coach, and investing in

not surprising given the global financial

suitable qualifications such as an executive MBA.

crisis and continuing uncertainties.
Investors and boards want CEOs
who can both develop a strategy and

different kinds of shrewdness –

although he was exceptional. Many FDs

understand the financial implications of

colleagues don’t agree all the time.

are by inclination and training more
cautious. For them, a more comfortable

business decisions. Finance and strategy
are linked, as Emmanuel Faber, chairman

Making CEO

and CEO of food company Danone,

Becoming the CEO is an enormous

memorably remarked: ‘Finance without

challenge for an FD, not least because

Taking the chair

strategy is just numbers, but strategy

it means stepping outside the comfort

The chairman is pivotal in creating

without finance is just dreaming.’

zone of finance and finance function

the conditions for overall board and

The role of a modern FD is a

management. The CEO’s job is not

individual director success. He or she sets

demanding one – it is a huge step up

simply a more powerful opportunity

the agenda, style and tone of meetings

from financial controller. Requirements

to optimise the financials. Essential

to promote effective decision-making

include commercial awareness and

components are leadership and strategy

and constructive debate. Attributes of an

a good knowledge of the business,

development. The CEO must learn

outstanding chairman include:

excellent communication skills,

about all the specific areas of high-level
expertise demanded by the business.

*

integrity and promoting the highest

and resilience and reliability under
pressure. Of course, technical skills

Motivating and communicating
are crucial tasks – the CEO should

requirements – they go without saying.

encourage and champion great work

*
*
*

strong cognitive abilities

and strong business ethics are baseline

and the CEO is crucial. They often
make a good team because of

by all disciplines, building good
relationships with the whole team.

CPD

The relationship between the FD

transition would be a move to chairman.

standards of corporate governance
personal authority and presence
long-term perspective, a sense of
purpose and resiliency.

For many finance professionals, Flint’s

Finance professionals looking to

career progression to the chairman’s

their differences. The UK corporate

become CEOs need to invest time and

role will represent a more realistic

governance code describes the purpose

effort into planning their careers so that

aspiration than the CEO route.

of corporate governance as ‘to facilitate

their skills and experience are aligned

effective, entrepreneurial and prudent

with their aspirations – see the box for

Steve Giles is a consultant, specialising

management that can deliver the

key areas to address.

in governance, risk and compliance

long-term success of the company’.
The creative tension embodied in that

Certain aspects of the CEO’s role
cannot be learned – for example,

definition might broadly describe a

entrepreneurial spirit and a strong

healthy relationship between the CEO

appetite for risk-taking. These qualities

and the FD. Good teams comprise

were central to Sorrell’s success at WPP,

AB

More information
Get CPD units by answering
questions on this article at
accaglobal.com/abcpd
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The investigation gap
The drive to make auditors act more independently of their corporate clients
should be seen as an opportunity, not a threat, says Jane Fuller
This year has seen a surge in public

to opt for careers in audit. They

concern about audit following the

would be motivated in a similar way

collapse of Carillion and tougher

to those who choose journalism rather

regulatory action against firms.

than public relations or marketing.
Simply put, they have an

This has happened against a
background of reforms designed

investigative instinct and a sense of

to make auditors act more

duty to users of the public accounts.

independently of their corporate

Indeed, I’m sure many auditors do feel

clients: a cap on non-audit fees;

this way and would like to be better

re-tendering of audits within 10

appreciated for it.
In this scenario, audit would

years; extended auditor’s reports
to shareholders; and calls for an

sit well with forensic accounting,

increase in professional scepticism

insolvency work, due diligence and

and challenge of management.

tax investigations. This would be aided

The reforms have further to run

by advances in data analytics, which

but two reviews – of the Financial

have the potential to reduce grunt-

Reporting Council by Sir John

work and better identify transactions

Kingman and the audit market by the

that need probing.

Competition and Markets Authority

Coupled with the variety of

(CMA) – are likely to add to the

companies and sectors – public as

agenda for change. In particular, the

well as private – that form the audit

CMA has been asked to consider

universe, the argument that recruits

whether a wedge should be driven

will be bored is not very convincing.

between audit activities and the

Maybe ‘audit and investigations’

business consultancies run by the big

will remain in the same federation

professional services firms.

as other business services (just as

One aspect of the debate that

advertising), but those involved will be

between auditing and consultancy.

much clearer about their fundamentally

All accountants should act with

different purpose.

professional skill and integrity, but
audit is a heightened version of this
because of its ‘public interest’ role
in the smooth functioning of capital
markets and in checking on businesses
that affect the public.
This gives rise to the notorious
expectations gap – or should that be
an investigation gap?
My hope is that the current annus
horribilis will inspire talented young
people with a sense of public purpose

24

journalism sits under the same roof as

intrigues me is the cultural difference

My hope is that
the current annus
horribilis will
inspire talented
young people with
a sense of public
purpose to opt for
careers in audit

The words ‘public interest’ and
‘culture’ are bandied about, but
they do actually present a serious
challenge to the status quo. This
should be viewed as an opportunity
not a threat.

AB

Jane Fuller is a fellow of CFA
UK and serves on the Audit and
Assurance Council of the Financial
Reporting Council. The views
expressed here are her own.
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Leading the way
ACCA’s new Strategic Business Leader exam will help develop the leadership skills
increasingly needed by effective finance professionals, says ACCA president Leo Lee
The US president John F Kennedy
once said that ‘leadership and learning
are indispensable to each other’. A
good leader constantly reassesses
the traits needed to represent the
people they lead and to make the best
decisions when faced with challenge or
opportunity. And they never stop being
willing to learn and able to change.
Leadership is a fluid concept and a
hard one to define. Our understanding
and expectations of good leadership
change as society does: in the
wake of contextual changes such as
globalisation and the digital age, and as
awareness increases around ingrained
structures or prejudices, for example. So
I am glad to see that this issue of AB is
all about what leadership means – today
and into the future.
Finance professionals need many
strong leadership traits. They need to
be well rounded and able to use the
knowledge of a company or situation
gained through their analysis to decide
on the best way forward. They need to
be able to communicate with people,

Be an ACCA Qualification advocate

and for their direction and vision to be

Tell colleagues and contacts about how ACCA is leading the way with our

trusted and shared.

qualification changes and research – see the booklet with this month’s magazine.

Leadership is not always about being
at the top of the organisation. It’s about
taking people with you as you strive to

ACCA is training leaders from the

do the right thing and make a positive

earliest stage of their career because

teach what it is that makes great

impact on the world around you.

it’s important that we all help the next

leaders and to learn about it as well.

generation to develop the leadership

Through this process we can truly

ACCA rolling out its Strategic Business

skills that they will need throughout

shape the future.

Leader exam sessions this month (see

their professional lives.

That is why I am so excited to see

It’s time for us to lead the way, to

AB

the ACCA section of this edition). It’s a

I am so excited that ACCA is taking

truly forward-looking way of educating

this major step, and I encourage you all

formerly held various roles at the

our next generation of professionals

to engage – to tell your networks and

Securities and Futures Commission of

about the real-life challenges and

advocate for the importance of training

Hong Kong and is past president of

opportunities they are likely to face.

strategic business leaders.

ACCA Hong Kong

Leo Lee FCCA is retired, but
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Apocalypse now?
A rash of new books about ‘the problems with audit’ point to a model no longer fit
for purpose, although the proposed solutions are nothing new, says Robert Bruce
Leading edge

We have a new Big Five in the

Listen to Robert Bruce’s podcast
on the qualities of leadership at
accaglobal.com/ab/podcasts

accounting world. Brooks & Gow &
Kells & King & de Beer. They are the
authors of three new books arguing, in
their different ways, that an apocalypse

partner of what was then the strongly

is facing accountants.
‘Bean counting is too important

Quaker firm of Price Waterhouse. But

to be left to today’s beancounters,’

accountants knew where they stood.

is the thesis of Richard Brooks in his

Frederick Whinney told accounting

coruscating Bean Counters: The Triumph

students in Birmingham in 1894 that

of the Accountants and How They

the duty of an auditor was ‘to ascertain

Broke Capitalism, a claim that might

whether figures were facts’. And the

startle many mild-mannered auditors.

UK company law concept of a true

‘Today the firms have a very uncertain

and fair view and, these days, that the

future,’ say Ian Gow and Stuart Kells in

accounts should be ‘fair balanced and

their oeuvre The Big Four: The Curious

understandable’ have stood them in

Past and Perilous Future of The Global

good stead.

Accounting Monopoly. And Mervyn King
and Linda de Beer talk of ‘the extinction

The unravelling

threat that the audit profession is facing’

Where all the Big Five of our authors

in their The Auditor: Quo Vadis?

do agree is that things started to go

The story of the Big Four accounting

awry when American culture began to

firms may, in the words of Gow and Kells

gain the upper hand. Brooks details the

be ‘surprisingly under-documented’. But

cultural differences that precipitated

after any accountants have read through

the rot. After the Great Crash of the

the 342 pages of Brooks’ book, they

1930s, UK company law enshrined

may feel that such is the relentless and

the ‘true and fair view’. In the US,

painstaking documentation of scandals

regulators were more concerned with

down the years, they have been well

shoring up markets. ‘Instead of broad

and truly buried six feet under.

principles demanding “fair” accounts,’

They will get the flavour early on from

says Brooks, ‘came a system of specific

his remark that ‘history’s most proficient
accountants include slave traders and
the administrators of the Holocaust’.
All three books do a good job of
covering the history and growth of
accounting, from Venetian merchants
to the 19th century UK railway boom
and onwards. Gow and Kells surpass
themselves with 1920s ‘scenes of open
debauch’ at the household of Nicholas

accounting rules for every part of a

Where all of our
authors do agree is
that things started
to go awry when
American culture
began to gain the
upper hand

Waterhouse, second-generation senior

26

company’s financial statements on
which investors would rely. In place
of judgment, there was a rulebook.
And rules could be gamed.’ As Gow
and Kells point out: ‘A large truck may
comfortably be driven through many of
the current standards.’
In the mid 1960s, says Brooks, a
finance director at the UK industrial
giant ICI recalled: ‘In my day, the auditor
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was a semi-god.’ And as Brooks makes

At the end of their accounts our Big

institutionally entrenched for now,

clear from a study in the same era,

Five authors suggest ways forward.

but rapidly reaching its use-by date.’

when finance people were asked in

Brooks closes his book with this

For King and de Beer the slow pace

what circumstances ‘might the client

call to arms: ‘Underpinning these

of regulation, standard-setting and

influence the auditor to accept its

recommendations is the need for

original thinking about audit amounts

view’, British stockbrokers and Stock

accounting to be as independent as

to ‘insanity’. Brooks recommends the

Exchange officials unanimously said

possible from those with incentives

separation of accounting and consulting

that there were none. Their Wall Street

to account falsely. The story of the

arms, the breaking up of firms into

counterparts, however, overwhelmingly

beancounters shows that when they

eight, or perhaps 12 entities, and the

replied that US auditors would accede

are objective and brave, they protect

auditing of ‘the largest, systemically

to a client’s wishes. ‘Accountants are

and transform the world for the

important financial businesses’ to

so tied to the corporations whose

better. When they are biased or weak,

become a public function. As with so

financial statements they audit,’ was

catastrophe soon follows. It is time to

much on the current global scene,

one typical response, ‘that they are

reckon with the value of accounting and

uncertainty has the upper hand.

unable to bite the hand that feeds

to count the beans properly.’

them”.’ The steady corruption of UK
business culture had begun.

For Gow and Kells, the future is

AB

Robert Bruce is an accountancy

bleak: ‘Auditing is an old technology,

commentator and journalist
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Living by numbers
Professional accountancy is not for wimps. Drawing on her many years
of experience, Alison Thomas offers some light-hearted advice

Q

Is it better to have a visionary

the company is about – why it exists,

CEO, like Elon Musk or the late

etc. Some clearly do, but all too many

Steve Jobs, or would you rather work

seem to have forgotten, if they ever

for a company whose CEO is more the

knew in the first place.

captain of the team?

A

Having some idea of what they’d like

You’re right – some CEOs out
there are past their sell-by date –

but the word ‘mandatory’ doesn’t feel
right. There are few things in life that
sit well in a black and white framework

You imply that visionary leaders

the company to achieve and how to

– including corporate governance.

can’t be team players. I’ve no idea

get there is also helpful. And no job

Too many perfectly respectable

if the ‘genius and ivory tower syndrome’.

spec would be complete without the

babies would be thrown out with

holds true in real life, though.

mandatory ‘inspiring the troops’ bit.

the uncompromising bathwater of

My knowledge of Musk’s management
style is based solely on what I’ve read

However, there’s one attribute I
admire that is rarely seen in adverts

mandatory rotation.
This is a decision for the owners

in the press. But I’ve seen the movie

of companies. It’s they who need to

Steve Jobs (it’s Hollywood – it must be

decide whether the person appointed

true), and I’m glad not to have been
subject to his daily whims.
But that doesn’t diminish the
extraordinary place that such
visionaries have in corporate history.
They are the leaders who inspire
disruptive change, who re-imagine
our daily lives and sometimes even
improve things.
Let’s assume visionary leaders all
have the impoverished social skills

It’s helpful when
CEOs grasp what
the company is
about – why it
exists. Many seem
to have forgotten, if
they ever knew in
the first place

of Hollywood’s take on Jobs. Does

to manage the company on their behalf
is up to snuff. And it needs to be a
decision that is binding.

Q

Our CEO describes us as the
firm’s number one asset. Yet we

are treated like peasants. Is it time for
me to create a Glassdoor account?

A

I understand the attraction of
venting frustration online. There

are few more satisfying sights than
all those thumbs-up. But I’m not sure

that matter? Yes, but it’s not an

it’s where you should begin. Most

insurmountable issue, provided they

for CEOs: humility. Yes, they need to

firms have well-established channels

recognise that genius on its own is not

have sufficient confidence to lead the

for raising concerns. Doing so in a

enough. If they find someone to work

company through thick and thin, but

constructive fashion – with documented

with them who can inspire and empower

there is little more tedious than CEOs

examples of any apparent contradiction

the people needed to deliver, there’s

who are determined to rip up everything

between word and deed – may help

the potential to attain the best of all

that predates them.

management to understand the

worlds: a radical vision, delivered.

Q
A

Even when radical change is needed,
there’s a cultural and historical context

What attributes would you seek if

within which it needs to happen.

reputational risk they run.
Of course, if they refuse to recognise
the inconsistencies of their ways, then

Perhaps culture-blindness is one of

you still have a few options left. First,

This is a tricky question, and why

the reasons why CEO tenure is typically

find a happier home. Second, unleash

I’m not in recruitment. I guess the

so short-lived.

the hounds of social media. Just do so

advertising for a new CEO?

no-brainer is that CEOs need some sort
of track record in delivering whatever
the company has as its priority. Beyond
that, I think it handy if they grasp what

28

A

Q

with care. The hounds have a nasty habit
Just as we have mandatory

of turning round to bite you.

AB

rotation for auditors, should there

be mandatory rotation of CEOs?

Alison Thomas, consultant
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Winning formula
Successful finance professionals may not achieve the same levels of fame as top sports
stars, but they have many attributes in common, says Peter Williams
Harry Maguire, one of the England

a more serious side to this interest in

footballers who helped the team

fame. Elite sport works as a powerful

to a creditable performance in this

metaphor for business. On a daily basis,

summer’s World Cup, was destined to

top sportspeople and business leaders

be an accountant. At least so says The

both think constantly about competing

Sun newspaper, which informs us that

hard, establishing long-term and short-

at school the 6ft 4in burly defender

term strategies and tactics, hard work,

was as good at crunching numbers as

perseverance and determination.
Success in sport and business

he is at crunching tackles.
The defender has attributes required

alike relies on the ability to improve

of the best finance professionals –

performance and to resist being

reliable, unshowy, prepared to take

carried away by success or blown away

calculated risks, extremely strong team

by failure. Elite sports stars and top

worker and collaborator and yet ready to

finance professionals learn time and

step up to lead when required.

again that winning comes down to the

In sport, as well as other high-profile

smallest of margins.

celebrity roles, those attributes help

Finance professionals may not share

to confer fame and the status of

the trappings and tortures of fame

heroes. Professionals display those

and the adulation poured on sporting

characteristics to colleagues and clients

heroes, but the successful ones do share

day in, day out without expecting to

the same language, tools and attitudes.

achieve wider recognition or to be

Of the many attributes that

regarded as exceptional.

outstanding business leaders and

Accountants who do find themselves

sportspeople share, four stand out:

in the limelight are there because

focus, authenticity, courage and timing.

their business activities take place in

These are all components of character

a sector that provokes wider public

– mental and moral qualities distinctive

interest; running sports, retail or media

to an individual – that lie at the heart of

businesses is the most obvious route to

being a successful professional.

a higher profile for finance professionals.

Accountants’ achievements may

Sport in particular holds a fascination

not be as widely applauded or give

for business leaders – England’s Rugby
World Cup success in 2003 still makes
its then coach Clive Woodward a
popular and respected figure at
business conferences.
Such an interest is easy to understand.
On one level it is a chance to gain
some insight into the minutiae of
sporting heroes – what do they eat
before a game, what music comes
through the headphones? But there is

as much pleasure as those who score

Success in sport
and business alike
relies on the ability
to resist being
carried away by
success or blown
away by failure

goals, kick conversions, serve aces
and hole puts. But they are no less
worth of commendation. And in
the long run – dare one say it – the
finance professional may make a
more significant contribution to
humanity’s wellbeing.

AB

Peter Williams is an accountant
and journalist
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A welcome site
FTSE 350 companies are investing in websites fit for the future and have made great
strides over time, but there is still room for improvement, says Richard Dixon

C

ompanies listed on the

Directive (MiFID II) is limiting sell-side

London Stock Exchange

coverage of listed businesses.

are increasingly recognising

One way in which
companies are
upgrading their
content is by offering
greater clarity on
strategic priorities
and sustainability
commitments

the importance of their websites
as a channel for engaging with
shareholders, customers and
clients. Playing catch-up with other,
more consumer-focused websites
in terms of user experience, FTSE
350 companies are finally realising
that these platforms are the
trusted destination for corporate
information.
According to the findings

FTSE 350 companies are
increasingly producing strategic and
future-looking content to articulate
their objectives and prospects to
a widening group of stakeholders.
This is often done using information
found within the annual report and
can require significant investment in
the latest digital technology.

Strategic priorities
One way in which companies are

published in Lighting the way,

upgrading their content is by offering

stakeholder communications consultancy Black Sun’s latest

greater clarity on strategic priorities and sustainability

annual digital research of FTSE 100 and 250 corporate

commitments. The number of FTSE 100 companies disclosing

websites, the rise of digitalisation and instant global access

strategic objectives has risen 13% since 2017, and 79% now

to information has placed the concerns of wider stakeholder

disclose specific sustainability commitments, up from 59% last

groups higher up the corporate agenda. These companies

year. Seventy per cent of FTSE 100 companies and 72% of the

are increasingly putting their websites at the heart of their

FTSE 250 publish individual strategic objectives.

communications programme for stakeholder engagement –

One area to improve is the publication of key performance

the ‘go-to’ destination for their corporate story. The need for

indicators. Only 30% of the FTSE 100 include overviews of

companies to ensure their online communication goes beyond

their KPIs.

simply presenting a compelling investment proposition is

Increasingly, companies are recognising the importance of

all the greater now that the Markets in Financial Instruments

providing documents that are relevant and easily accessible

FTSE 100 corporate information online

Clarity on strategic

Evidencing market

Committing to a

Attracting future

Exploiting rich

Looking to a

priorities

leadership

sustainable future

talent

media

social future

+13%

+14%

+20%

+15%

+6%

47%

70% disclose

69% include news,

79% provide

77% now list job

72% of sites now

of sites enable

specific strategic

think-pieces and

their specific

vacancies

contain video in

users to share this

objectives

blogs to evidence

sustainability

more than one

content

their market

commitments

section

leadership

30

2017

57%

2017

55%

2017

59%

2017

62%

2017

66%

2017

N/A

2018

70%

2018

69%

2018

79%

2018

77%

2018

72%

2018

47%
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to investors so they can make more informed investment

and authenticity, less than half of the FTSE 100 and FTSE 250

decisions. There has been an increase in corporate websites

incorporate a ‘share’ button, and less than 10% of both groups

that provide archives of webcasts (84% of the FTSE 100)

publish a social media wall.

and presentations for investors (98% of the FTSE 100 and

Another key trend is the increased use of rich media and

96% of the FTSE 250 provide access to investor proposition

interactivity across FTSE companies. Communicating the

presentation materials).

right content to diverse audiences is a major challenge, so

Access to key shareholder information has been significantly

companies are using video as a means to instantly articulate

improved, with the FTSE 250 showing a 36% increase in

key messages. The interactivity of websites is also improving

disclosure about the upcoming AGM and a 20% rise in

with the use of carousels, sliders and interactive maps, but the

allowing investors to add events to their calendars. However,

FTSE 250 lags behind the FTSE 100 in using of such features.

the number of websites offering an investor proposition

Looking at Black Sun’s findings gathered since 2015, many

section remains relatively low for both FTSE 100 and 250

corporate websites have made progress, demonstrating

groups (34% and 52%, respectively).

transparency by providing insightful and compelling content

One area for improvement is in downloadable investor
factsheets; only 32% of the FTSE 100 and 24% of the FTSE 250

through new digital technologies. Many, however, still have
some work to do.

AB

make this available.
Richard Dixon is chief digital officer at stakeholder

Operating environment
More companies are now including news, thought-leadership
pieces and blogs that discuss their operating environment
and broader industry developments. This is up from 55% in
2017 to 69% this year. But despite the growing importance
of social media in communicating corporate transparency

communications consultancy Black Sun
More information
Find the research Lighting the Way: How companies
are investing in websites fit for the future at bit.ly/
BlackSunResearch
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Destination UAE
TMF Group, in association with ACCA, looks at the big issues that are facing
businesses planning to set up or expand in the United Arab Emirates

T

he United Arab Emirates (UAE) is a magnet for

business ownership. Free zone companies are limited in

business thanks to its ultra-low tax environment,

what they can do on the UAE mainland (ie outside the free
zones) but can operate freely everywhere else.

reputable regulation and convenient time zone. Over

the past 20 years the seven emirates that make up the UAE
have become a major international hub for business.
There is no corporate or personal tax in the UAE and
no limits on the repatriation of capital or profits. Until very

*

Onshore jurisdiction. Onshore jurisdictions refer to any
part of the UAE not within a free zone. They are subject to
federal laws and regulations, with regulating and authority
bodies under the Ministry of Economy in each emirate.

recently it was one of the least complex jurisdictions for doing

‘The most common company types in onshore jurisdictions

business, with minimal admin, compliance and forms. Of the

are representative office, branch office and limited liability

94 jurisdictions analysed by TMF Group’s Financial Complexity

company [LLC],’ says Williams. ‘An LLC requires a 51% local

Index in 2017, the UAE was ranked least complex for tax and

UAE shareholder; a branch or representative office requires

accounting compliance and described as ‘among the least

a local service agent as the point of contact with local

complex nations in the world’.

authorities. Being based onshore allows you to do business
anywhere in the UAE.’

Free zones

Other challenges are more practical. ‘Getting the right staff

Any complexity that did exist in the UAE, the index report

visas can be complicated, and there is still a heavy reliance

added, was a result of the free zones. There are more than

on paper – a graduate applying for a job will need to show

40 free zones in the UAE, half of

their degree certificate,’ says

them in Dubai, with each catering

Lindsay Degouve De Nuncques,

to a specific business category. The

head of ACCA Middle East. ‘But

best known are Dubai International

underpinning all this is a real desire

Financial Centre (DIFC), Abu Dhabi

within the UAE to be open for
international business.’

Global Market (ADGM), Dubai Multi
Commodities Centre (DMCC), Ras
Al Khaimah Free Trade Zone (RAK)
and Jebel Ali Free Zone (Jafza). All
have their own licensing authority,
regulations, fee structure and
capital requirements.
‘Companies looking to operate
in or from the UAE, or that have

‘The UAE
remains one of
the less complex
jurisdictions globally
for accounting and
tax compliance’

employees based there, must

The UAE’s reputation for business
simplicity, though, has shifted over
the past year. In January, the UAE
and Saudi Arabia became the first
members of the six-nation Gulf
Cooperation Council (GCC) to
implement the terms of a treaty to

register a legal entity,’ says

introduce VAT at a rate of 5% on

Stephanie Williams, legal and governance director for TMF

many goods and services. The agreement lets members issue

Group in the Middle East. ‘Every company active in the

their own national VAT legislation and determine specific VAT

country requires a company licence, which is linked to the

rules in certain areas.

registered activity of the entity.’
In general, there are two options when setting up an

32

The VAT hit

VAT registration is compulsory for UAE-based businesses
with over 375,000 Emirati dirham (about US$102,000) of

operational entity in the UAE:

taxable supplies and imports, but optional for businesses with

*

Free trade zone. There is no UAE-national shareholder or

over 187,500 Emirati dirham of taxable supplies and imports.

split ownership requirement for companies setting up in

VAT returns must be filed electronically within 28 days of

a free zone – a foreign entity or individual can have 100%

the end of each tax period (quarterly for businesses with a
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The Abu Dhabi Global Market is one of 40 free zones
in the UAE, all of which have their own regulations.
turnover of less than 150m Emirati dirham, monthly for those
with a higher turnover).
VAT income will help the UAE government reduce its

‘The adjustment period for companies operating in the UAE
– and Saudi Arabia – is very much ongoing,’ Wheeler adds.
‘Based on the VAT compliance struggles we continue to see

revenue dependence on oil and other hydrocarbons. Studies

with companies six months since implementation, the biggest

suggest VAT will contribute 1.2%–1.6% of GDP in its first year.

recommendation we can give is for companies to partner with

But its introduction, following the introduction of excise on

local experts so that they can focus on their core operations.’

carbonated drinks, energy drinks and tobacco in 2017, has also

Despite the new complexity, Degouve De Nuncques

made the UAE a more complex jurisdiction for businesses.

stresses the UAE’s business-friendly credentials. ‘Once you are

The UAE rose from 92nd in TMF Group’s Financial Complexity

established as a business, the ongoing reporting requirements

Index (the higher the ranking, the more complex the business

are quite simple, although the introduction of VAT and excise

environment) in 2017 to 74th this year. ‘VAT is a big step away

duty has increased that obligation,’ she says. ‘But VAT has also

from the UAE’s reputation as a tax-free paradise,’ declares the

introduced greater expectations around business, and made

2018 report. Jonathan Wheeler, TMF Group’s regional director,

financial regulation and finance functions more robust. VAT

Middle East and Africa, explains: ‘VAT is a fundamental change

introduction has been a catalyst for much broader financial

to the way businesses operate locally. The transaction tax

transformation in the UAE, and that is a very positive move.’

AB

is embedded in virtually all functions of a company – from
sales contracts to accounting and bookkeeping – so it is

Liz Fisher, journalist

an important one for businesses to document and report
correctly. However, the UAE remains one of the less complex
jurisdictions globally for accounting and tax compliance – and a

The direction of VAT in the UAE

very attractive market for business.’

TMF Group’s Financial Complexity Index (FCI) looks at the

The GCC’s VAT Framework Treaty will also be implemented

complexities of maintaining tax and accounting compliance in

in Oman, Qatar and Bahrain (most likely from 2019). Until

94 jurisdictions worldwide. The 2018 edition predicts that after

that happens, special rules for inter-GCC transactions apply,

VAT has been implemented in all GCC countries, the next step

adding huge amounts of complexity to the way businesses

for the UAE will be to raise the rate from its current 5%.

operate in the region.
Content sponsored by TMF Group, which offers in-country expertise and knowledge to help
businesses expand within and beyond their home markets. tmf-group.com
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What drives innovators
Social responsibility is increasingly important to entrepreneurs and consumers,
and developments in various forms of technology are vital to innovators’ growth

Social responsibility a major goal

Social networking the tech tool of choice

Entrepreneurs attribute great importance to social

Entrepreneurs say that social media is the most important

responsibility, according to the Economist Intelligence

tool for bridging global markets.

Unit’s report on what drives today’s innovators. It surveyed
505 entrepreneurs and 538 consumers aged 25–50, drawn

What is the most important tech advance for your sector?

50%

equally from North America, South America, Europe, Asia

46%

39%

Pacific and the Middle East/India/Africa.

66%

believe social responsibility is
essential to business success

64%

believe it involves trade-offs

51%

Social
media

Consumers agree, with the majority
valuing social responsibility when
choosing products or services
of enterpreneurs would pass
up at least one major business
growth opportunity in order to
be socially responsible

Mobile
payments

Software-based
automation

More information

60%

of consumers would purchase
from a socially responsible business
even if it cost more

The Economist Intelligence Unit’s What’s really driving
today’s young innovators? A look at the values and visions
that will matter most is available at bit.ly/innovator-drivers

Top tech predictions diverge
Entrepreneurs and consumers forecast different technology futures.
Consumers think artificial intelligence
will be most important technology in
their lives within five years
2017

Entrepreneurs think that social media
will remain the most important
technology in five years’ time

2022

2017

2022

Key
Social media
Artificial intelligence

1

Mobile payments

2

Software automation

3

Big data/advance analytics

4

Robotic automation

5

Biotechnology

6

Augmented and virtual reality

7

3D printing

8
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Leading in the digital age
The modern age is a game-changer for business and promises to transform
the role of leaders and the qualities demanded of them
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O

ne of the remarkable things about leadership is

professionals across the world, found that digital leadership

how little the underlying theory of it has changed

skills are becoming critical; companies with the most digitally

for centuries. In around 580 BC, the Chinese

capable leaders financially outperform the average by 50%.

philosopher Laozi wrote: ‘A leader is best when people

‘No matter what business function you work in,’ it states,

barely know he exists. When his work is done, his aim

‘leaders today need to understand the impact of technology

fulfilled, they will say: we did it ourselves.’ More than 2,000

on their business. You don’t have to be a technical expert,

years later, Napoleon Bonaparte, the emperor of France, said

but you do need to be able to predict both opportunities and

that ‘a leader is a dealer in hope’. And just a few years ago

potential negative effects of technology.’

leadership guru Warren Bennis declared: ‘Leadership is the

The rise of soft leadership

capacity to translate vision into reality.’
The modern age, though, is a game-changer for businesses

It is already clear that some of the must-have attributes for

and their leaders. The combination of globalisation, rapid

leaders are being amplified by the digital age. The driving

technological development and the emergence of data and

force is the impact of automation, artificial intelligence (AI)

knowledge as the ultimate currency is changing everything.

and machine learning in the workplace. An article in Harvard

Entirely new business models are emerging and organisations

Business Review argues that AI ‘will supplant many aspects of

becoming less hierarchical. Innovation and ideas can be born

the “hard” elements of leadership’, such as the raw cognitive

anywhere – the most important point

processing of facts and information’.

is that organisations have the ability

It will put a greater emphasis on the

to encourage their development and

soft elements of leadership, it says,

recognise the best of them.
Arguably, competent leadership
is the most important skill of all
in the digital age. It is important
because this is a rapidly evolving,
messy, risky, unpredictable time
and none of us can be sure where
technological development will
take us. In such an environment,
outstanding leaders are the most
important currency there is.

‘You don’t have
to be a technical
expert, but you do
need to be able to
predict both the
opportunities and
potential negative
effects of technology’

So what are the qualities that
leaders need in the digital age?

concluding that ‘certain qualities,
such as deep domain expertise,
decisiveness, authority and shortterm task focus, are losing their
cachet, while others… are likely to
play a key role in more agile types
of leadership.’
This view was confirmed by ACCA
research Professional accountants
– the future, which identifies the
‘emotional quotient’ as one of the
seven key qualities that professional
accountants will need in the future.

Are they so different from the qualities we have seen in

And a joint report from CA ANZ and PwC, The Future of

leaders until now?

Talent: Opportunities Unlimited, highlights an increasing

The attributes that theorists believe are essential in a good

need for soft skills rather than technical skills. ‘Business

leader inevitably shift over time, but a few core qualities

leaders identified communication and problem-solving skills,

are consistently at the top of any list. A leader’s personality

collaboration, adaptability and agility, creativity and resilience

has always been and will always be predominant; meta-

as crucial to success in the coming decade,’ explains Lee

analysis of academic studies carried out over the past 50

Whitney, chief transformation officer at CA ANZ.

years has suggested that specific personality traits, including

He continues: ‘Leaders have realised that emerging

emotional stability and curiosity, are twice as important as

technology will increasingly take over complex technical tasks

IQ in predicting the effectiveness of a leader. Then there

and, as a result, the capacity of leaders to innovate, inspire

are the behavioural traits that help leaders to deliver results:

and engage is coming to the fore. Preparing for the future is

motivational skills, team building and emotional intelligence,

not just about learning new technologies but about adopting

as well as that elusive and hard-to-define quality, charisma.

an attitude to change and innovation that allows for rolling

But in addition to these core requirements, new qualities
are increasingly in demand. The Global Leadership Forecast

technology and process changes.’
The automation of the workplace is having wider

2018, jointly published by DDI, the Conference Board and EY,

implications for leadership, as employees increasingly look

which integrates data from more than 28,000 leaders and HR

to business leaders for guidance and reassurance about the
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future of the workplace and of their jobs. PwC’s 21st Annual
CEO Survey: The Anxious Optimist in the Corner Office found

Must-have skills for future leaders

that 67% of CEOs believe they have a responsibility to retrain

Critical leadership skills identified as vital for the future include

employees whose jobs are automated out of existence.

the following:

Trust between company and customer has reached new
levels of importance. According to the Edelman Trust

*

Barometer, 69% of respondents believe that the most
important role of a CEO is to build trust in their company,
and 72% of respondents said they trust their employer to do

Adaptability. On an individual level, adaptability means
being open to new ideas and willing to change your mind
even when doing so might threaten the ego of a leader.

*

Vision. A clear vision for the organisation becomes even
more important in the digital world when business models

the right thing. Richard Edelman says in his introduction to

are constantly disrupted and short-term uncertainty is

this year’s barometer report: ‘Nearly two-thirds say they want

high. The huge digital multinationals of the age all have

CEOs to take the lead on policy change instead of waiting for

vision (or mission) statements that are reasonably specific,

government, which now ranks significantly below business in

while leaving wiggle-room for future initiatives.

trust in most markets.’
But trust in leaders can be damaged easily. At this year’s

*

Humility. Recognising what you don’t know as a leader
is as valuable as knowing what you do. In the digital age,

World Economic Forum in Davos, internet entrepreneur Marc

knowledge can come from anywhere – and often from

Benioff, CEO of the cloud company Salesforce, criticised

someone 20 years younger than the leader or three levels

the autocratic style displayed by the leaders of some new

down the organisational hierarchy – so leaders need to

technology companies. ‘What is the most important to you?’

be humble about the contributions of others and open

Benioff asked the sector. ‘Is it trust or is it growth? Because if

to seeking input from everyone and everywhere, inside

anything trumps trust, then you are in trouble.’

and outside the organisation. Humility is an evolution of a

So what does all this mean for finance leaders? Certainly

leader’s need to keep learning.

the demands placed on those in
business and the public sector are
the opportunity is essential,’ says

already on a pathway to change –
and this begins with the way in which
the role of accountants generally is
shifting. ACCA’s Drivers of change
and future skills report points out
that ‘all professional accountants
will be expected to look beyond
the numbers’ in the future. They will
need to collaborate, and partner
with people in other parts of the
business and outside the business,
interpret and explain the numbers,

Finance
leaders have an
unprecedented
opportunity to drive
business growth as
core contributors to
the adoption of new
technologies

professional insights.
The fundamental finance skills
required of CFOs will not change,
which is why qualifications such
as ACCA’s will always be relevant.
What is changing – and rapidly – is
the context in which these skills
are being applied. Changes to the
ACCA Qualification – notably the
Strategic Business Leader case
study – are designed to recognise

provide insight and information, help

the new demands.

organisations to achieve short-term
goals and longer-term objectives, think and behave more

Maggie McGhee, ACCA’s director of

The leadership handbook for professional accountants

strategically and become more involved in decision-making

across the world is being updated, but not entirely rewritten,

than ever before.

to make sure finance professionals have the leadership skills to

Finance leaders will also need to understand how to rapidly

guide their organisations forward in the digital age.

AB

apply new technology. This is underscored in a recent ACCA
report, The race for relevance: technology opportunities
for the finance function. CFOs have an unprecedented
opportunity to drive business growth as core contributors to
the adoption of new technologies. If they don’t embrace this,
says the report, they risk losing competitiveness and relevance.
‘In this corporate race for future relevance, recognising

38

Liz Fisher, journalist
More information
Read more about ACCA’s Strategic Business Leader
module in the ACCA section of this edition, and at
accaglobal.com/thefuture
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Learning to lead
ACCA members met recently to share their views on what leadership is, what changing
business models mean for it, and the skills leaders need now and in the future

W

hat makes a good leader? Are leaders born
or made? The context within which leaders
operate may be constantly changing, but these

Pitching it right
See the video on authentic leadership from our talent doctor
Rob Yeung at bit.ly/Y-authentic

questions are ones that are always asked.
Leadership remains frustratingly difficult to define, and each

transformational and transactional. Some people need

of the participants in an AB roundtable discussion picked

transformational leadership – they need a visionary leader in

out different but complementary elements. ‘A leader is not a

the mould of Winston Churchill or Barack Obama, someone to

leader without followers,’ says Melanie Proffitt, ACCA Council

paint a picture of the future for them. Transactional leadership

member and CFO of hotel group Farncombe Estate, ‘so the

is about performing tasks, and when it comes to tasks the devil

biggest thing for me is influence – the ability to influence

is in the detail. You need someone to provide that detail.’

and inspire others.’ For Jenny Gu, ACCA vice president and

‘The situational context is important,’ agrees Proffitt.

COO of luxury goods company Richemont China, leadership

‘Essential leadership skills are different in different situations.

is about setting direction: ‘It’s about strategy. And there is no

Leadership styles used in one context, such as the directive

strategy without execution. So the leader sets the direction,

leadership style of the military, don’t work as well in others.’

and then rallies the people and resources to deliver it.’
‘Context is vital,’ says Joseph Owolabi, ACCA Council

The leadership skills needed in modern business have been
a matter of intense discussion at ACCA. The changes to the

member and director at PwC Australia. ‘The two types of

professional qualification – in particular, the new Strategic

contemporary leadership we talk about most often are

Business Leader case study (see the ACCA section of this
edition) and Ethics and Professional Skills module – are

The roundtable (from left): Jenny Gu, Joseph Owolabi,
Melanie Proffitt and Stephen Fitzgerald

designed to prepare ACCA members for leadership roles in a
rapidly changing world.
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Who is your leadership role model?

the traditional archetype. ‘When I took over my first FD role,’

Melanie Proffitt: ‘People who have come from adversity

says Stephen Fitzgerald, interim FD of The Royal Borough of

inspire me, such as Nelson Mandela. He integrated a divided

Kingston upon Thames and chair of ACCA UK’s public sector

country with so much to recover from. His ability to forgive

panel, ‘I was following a very charismatic leader and felt

those who had imprisoned him and to sit around the table with

pressure to be the same. But what he did really didn’t work for

people who had treated him so badly was inspiring.’

me. It’s important to work to your own personal style.’

Stephen Fitzgerald: ‘One of the best studies in leadership

All participants stressed that the essential elements of

comes from Shakespeare’s Henry V. When things are going

leadership can be acquired, with work. ‘I know someone who

well, leadership is quite easy. Agincourt wasn’t going well

is vey inspirational as a leader, but when they started out they

– the English were outnumbered and unwell. It’s a great

were terrible at public speaking,’ says Gu. ‘The skillset can

example of a leader turning around a hopeless situation

be learned.’ What is vital, adds Proffitt, is that you have that

through their intervention.’

drive to learn and acquire the skills you need – and sustain

Joseph Owolabi: ‘Steve Jobs. He didn’t have the best start

that development throughout your career. You do need that

in life and people didn’t like him, but he changed our lives.

inherent desire to succeed. I would add that you never see a

He didn’t know as much about technology as others, but he

successful sportsperson or team without a coach, so why don’t

painted a shared objective and vision that inspired the people

we do that more in business? Coaching has a big part to play.’

around him. And he revolutionised a lot of industries.’

The roundtable four stress that leadership does not

Jenny Gu: ‘Gandhi’s approach was so different from anything

necessarily mean reaching the very top of an organisation.

else that had been seen before. His ability to persuade

Leaders are present at every level of a business and

was extraordinary. He was visionary but went beyond that,

professional accountants are being called upon, more and

and delivered on it. It’s your legacy as a leader that people

more, to fulfil that role. ‘Accountants aren’t people who sit in

remember, and his is unparalleled.’

rooms with calculators any more,’ is how Proffitt puts it.
For Fitzgerald, the new ACCA Qualification modules are
an important step forward for finance professionals. ‘If you

Acquiring the skills

are really good at finance, people just see you as someone

For our participants, this is a reflection of the fact that

who is really good at finance and try to keep you in a box.

leadership can be taught and learned. ‘For years people

The difficulty for people like that is crossing over into a

thought that unless you were born with it, you could not be

management position; the better you are at finance, the

a leader,’ says Owolabi. ‘It had to be in the blood. That has

bigger a handicap it can be, and we needed to address that.’

changed drastically. It’s interesting to see how many leadership
skills are now being learned in the classroom.’
Some people, of course, are lucky enough to be born

40

The necessary qualities
So what are the most important skills for a modern

with charisma – or whatever it is that persuades people to

business leader? A number of suggestions fly around the

listen to them. But that is not to say that charisma cannot

room: empathy, courage, emotional intelligence, intuition,

be approximated. In their careers, most of the roundtable

accountability, a degree of humility. For every participant,

participants have come across leaders who do not match

though, the one absolutely essential quality is integrity.
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‘The behavioural traits that leaders need will always be

business leaders are likely to be delegated to computers in

relevant, especially integrity,’ says Owolabi. ‘People will always

the future – although a recent KPMG study found that 67%

respond to that. We need to trust leaders.’

of CEOs have overlooked insights provided by data analytics

‘Integrity is critical,’ agrees Gu. ‘You can be a visionary leader
but send people in the wrong direction, and that’s dangerous.

in the past three years because they contradicted their own
experience or intuition.

That is why the ACCA’s focus on ethics is so important.’
And then there are the softer skills, particularly

Words of advice

communication and presentation skills. ‘Stakeholders have

So what advice is there for any financial professional who has

different priorities and perspectives, and leaders have to

ambitions to move into a leadership role? ‘It’s important to

communicate differently with each,’ explains Gu. ‘Similarly,

remember there is no one route towards a CFO or CEO role,’

leaders need to modify their approach to make sure it

says Gu. ‘It’s about motivation, the right skillset, and also

continues to be effective as more

about the right experience. If you

and more millennials flow into

have the desire and the ability, you

the workplace. Dictatorship and

will get there. The advantage we

directive leadership simply don’t
work in this world.’
The subject of communication also
arises in the context of increasing
automation, which Proffitt feels is the
biggest change for leaders. She says:
‘Social media and the flat structure of
modern companies means that the
communication skills leaders must
have are very different from before.’
The message, too, will be critical.

‘Members and
students should
remember that
being an excellent
finance professional
and leader goes
well beyond the
core skillset’

‘Artificial intelligence will create

we have end-to-end visibility of how
an organisation operates.’
‘ACCA has done a lot of
research into the skills that
finance professionals need,’ adds
Owolabi. ‘It shows that language
skills, mobility, team working
and emotional intelligence are
all important. It’s not just about
technical prowess any more – but all
things being equal, some traits will

opportunities, but it will also change
and destroy jobs,’ Proffitt adds. ‘Leaders need to be able to

have as financial professionals is that

help you get there faster.’
‘Of all the qualities we’ve talked about today, leadership is

articulate that and take people on that journey. Leadership

not just one single thing,’ concludes Gu. ‘Our members and

now is all about managing that transition.’ Owolabi adds

students should remember that being an excellent finance

that the proliferation of social media means leaders are also

professional and leader goes well beyond the core skillset. It’s

being questioned and scrutinised much more than before,

important that we all take the initiative in learning the other

‘What we are seeing is a much more collaborative approach to

things we need, to take opportunities when they come up, to

leadership,’ he says.

learn as much as we can.’

AB

Leaders will also need to have a powerful analytical
capability. More and more decisions traditionally taken by

Liz Fisher, journalist
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Lead the advance
The final article in a series by ACCA in collaboration with PwC looks at how
CFOs can help their businesses grow and create competitive advantage

C

FOs need to take a leading role in ensuring
their organisation can thrive in this digital world.
Technology in itself doesn’t provide all the

answers. While the finance function should consider new

Digging deeper
All articles in the digital CFO series are at bit.ly/ACCA-PwCdigi. See also the webinar at bit.ly/ACCA-digiCFO-webinar
and listen to the podcast at bit.ly/ACCA-reports.

ways to use it – starting with understanding what kinds of
analysis colleagues require, what they want to achieve and

forward-looking and excited by digital opportunities, other

what insights they need to support their decision-making

members of the finance team will be more likely to do the same.

– it is important to align these activities to the overall

To play a leading role in value creation, CFOs need to
develop a finance team strongly

business strategy.
The finance team will also need to
start moving away from its traditional
role of reporting historic data and
shift to producing forward-looking,
dynamic forecasts while taking riskaverse positions towards commercial
opportunities.
CFOs need to create the time,
space and atmosphere to develop
a culture that focuses on support
for future value creation. This could
mean automating processes to free
up time for complex analysis and

connected to the business – one

When rapid
response is
important, using
whatever data you
have now may be
more useful than
using absolutely
accurate data in six
months’ time

creating an environment where it is
OK to fail – where it is understood

that fully understands the business
strategy, customer needs, risks and
opportunities. They also need to
consider how finance can become
a real business partner. Many have
done so only superficially – perhaps
adopting a new name or changing
the organisation structurally – but
this won’t necessarily have delivered
the desired value.
Improving connectivity may mean
enhancing systems and processes,
and communications between finance
and the business, to focus on value

that valid, risk-based analysis could still lead to some decisions

creation, opportunity assessment or risk-based analysis. It might

that do not deliver the value anticipated.

mean spending more time on exploring what the numbers

Culture change starts at the top. If the CFO is seen to be

mean rather than just reporting them.
There there is the need to identify measures of business that

Things to work on

*
*
*

allow CFOs to track progress and gauge whether what they
are doing is helping the organisation to grow. These measures

Work with senior colleagues to identify the strategy

need to support the real-time assessment of current strategies

needed to succeed in a digital world and the integral part

while offering forward-looking insights into the impact of the

that finance can play in this.

finance team’s current actions.

Create a more forward-looking model that helps the

Determining the right measures will require the CFO

finance function to be more connected to the business.

to initiate conversations across the business about what

Identify measures that allow you to track progress and

information decision-makers really value, and then getting the

gauge whether you are helping the organisation grow.

finance team to analyse the data to generate useful insights

*

Build a finance team that contains the necessary skills,

quickly. New data capture and analysis systems may be needed.

*

Constantly explore and adopt new technologies to help

with data that could contain some inaccuracies. When rapid

you transform how finance operates.

response and proactive decision-making are important, using

experience and cultural qualities.

Finance teams may also need to become more comfortable

whatever data you have now may be more useful than using

42
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absolutely accurate data in six months’ time. Some of this data
may feel less ‘tangible’ than traditional financial metrics – but

and culturally dispersed will change greatly in the future.
However, the finance team must also take account of the

finance functions need to be willing to embrace them if the

strengths and weaknesses that exist across the business. For

business considers they provide value.

example, if business teams already have strong analytical skills

Then there is the need to build a finance team with the skills,
experience and cultural qualities for driving growth based
on the organisation’s collective needs. There are likely to be

embedded, should CFOs be seeking to replicate them within
the finance function?
CFOs need to be open to the potential offered by new

requirements common to all organisations that go beyond

technologies as way of enhancing the effectiveness of the

sound finance qualifications, including those who can speak to

finance team. As new technologies emerge, deciding how to

the business in a language it understands.

adopt them will require careful consideration.

Digitally comfortable

CFOs. The CFO needs to be willing to seize them, and take

A strong presence of ‘digital natives’, who can see the IT

the lead in driving change based on insight and analysis.

This is a time of opportunities – for organisations and for
AB

potential in all its forms, is desirable. The team is also likely to
need robot colleagues, as process automation can cut costs

Jamie Lyon, head of corporate sector for ACCA, in

and drive up processing accuracy. The skills needed for this

collaboration with Brian Furness of PwC, and Jens Madrian

and for working in teams that are increasingly geographically

of Reactive Technnologies
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Feel like a fraud?
The imposter phenomenon affects men and women alike and is not restricted to high
achievers. Rob Yeung explains how building a support network can help
Do you feel that you deserve your
career success? Or do you ever think
of yourself as a fraud who somehow

Building a support network
Watch Dr Rob Yeung’s video on social
support at bit.ly/ACCA-playlist

survives in spite of your weaknesses
and inadequacies?
In the late 1970s, two psychotherapists

students can report such feelings.
In addition, researchers and most

reported seeing a number of women

psychologists prefer the terms imposter

patients who were highly educated

phenomenon and imposterism rather

and objectively successful but deeply

than imposter syndrome, as syndrome

fearful of failure. They wrote: ‘Despite

implies that people either have it or not,

outstanding academic and professional

whereas the reality is that such thoughts

accomplishments, women who

and feelings of imposterism tend to

experience the imposter phenomenon

affect people on a spectrum.

CPD

persist in believing they are really not
bright and have fooled anyone who

Coping with imposterism

thinks otherwise.’

You may find it very difficult to cope

Subsequent research has found that

After all, some of your doubts may

equally. Sonja Rohrmann of Goethe

indeed be warranted – perhaps you do

University, Frankfurt, recently surveyed

have weaknesses in terms of skillset or

242 women and men with an average

behaviour. However, it is likely that some

of 10.7 years’ experience in leadership

or even many of the issues are caused

roles. Some tended to believe that at

by irrational beliefs that exist only in your

times their success was due to luck, and

mind; you may have strengths that you

often thought their colleagues more

are downplaying or failing to recognise.

intelligent than them. Managers with

Some believe that
at times their
success is due to
some kind of luck,
and often think
their colleagues
more intelligent
than them

44

effectively with feelings of imposterism.

such feelings affect women and men

For these reasons, many individuals

stronger feelings of imposterism also

seek the support of other people.

tended to report more work-related

University of Houston researchers Holly

stress and strain, and higher levels of

Hutchins and Hilary Rainbolt found that

unhappiness and anxiety, and feared

people who experienced feelings of

losing the respect of their colleagues.

imposterism often drew upon social

However, the researchers found

support in two ways. One method

no association between imposter

involved asking for what’s known as

phenomenon and gender. In other

instrumental – or practical – support.

words, modern studies of managers

Individuals sought advice and feedback

contradict both the first observations

from knowledgeable colleagues to

in the 1970s and the popular

identify changes they could make to

misconception that women are more

their skills, qualifications or behaviour

affected by imposterism than men.

so that they could be more effective

Another misconception is that

at work. Another strategy involved

imposterism affects only high achievers.

relying on others for emotional support.

Other studies have found that even

Sometimes, people experiencing
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imposterism feared they were

Rob’s talent clinic Q&A

inadequate – even though they were

Q

objectively as strong as their peers.
In these situations, talking through
their worries with sympathetic

I am looking to leave my job
as I feel I was misled about the

nature of the work and the culture

friends helped to reassure them.

within the organisation. How can

Another tactic involved

I avoid finding myself in a similar

correcting cognitive distortions –

situation in the future?

A

their unfounded beliefs that their
work was not good enough. For
example, some people found it
useful to write out lists of their own
accomplishments to remind themselves
of successes.

I have known plenty of senior managers who
start work for new organisations only to feel

disappointed about the reality of working life. It’s worth
reminding yourself that the recruitment and selection process genuinely
does work both ways.
In the early rounds of job interviews, candidates must talk up their strengths and

Hutchins and Rainbolt and other

accomplishments to convince interviewers they can do the job. However, employers

researchers have discovered that some

frequently do the same, selling the organisation’s positive points to entice strong

individuals use what are known as

candidates to join. Unfortunately, interviewers can exaggerate an organisation’s

avoidant coping methods. Some try to

desirability – especially when they suspect a high achiever may have other offers.

ignore thoughts and feelings that they

The next time you are offered a job, do due diligence on the organisation’s culture

are not good enough; others attempt

and the day-to-day realities of the job. Politely insist on spending one-on-one time

to convince themselves – and others

with the key colleagues you would be interacting with. The more senior your role, the

– that their work no longer matters to

more leverage you have to make this happen.
Ideally, get each of those key colleagues away from the office, perhaps for a coffee

engaging in distracting behaviour such

or a drink after work. Then ask them to share their thoughts candidly. What do they

as watching TV, exercising, shopping or

enjoy about working in the organisation? What frustrates them about how things are

drinking alcohol. Clearly, such behaviour

done? What kinds of conflicts have they observed and how were they dealt with?

can become dysfunctional and

What kinds of people succeed there – and what happens to people who quit or are

psychologically harmful in excess.

pushed out of the business?

The truth is that both men and women
can experience the self-doubt and
worries of inadequacy that constitute

Not everyone will be willing to speak frankly. However, there is little to be lost in
asking such questions and potentially much that you can learn to your gain.

the imposter phenomenon. If you feel

Tips for the top

that any of this applies to you, a good

Does having two jobs make someone a worse employee? Many employers believe

start is to understand that there are

that staff with a second job may have to juggle the competing demands of their two

strategies and methods that can help to

jobs and will not always succeed in balancing them. However, little research has been

keep imposterism in check.

done to confirm or refute such beliefs. A recent report in a 2018 issue of the Journal

AB

CPD

them, or try to escape their worries by

of Business and Psychology looked at the performance of two very different groups
Rob Yeung is an organisational

of employees (school teachers and bartenders). The researchers

psychologist at leadership consulting

led by Ball State University’s Brian Webster found that dual

firm Talentspace: talentspace.co.uk

jobholders in both employee groups were just as effective

More information
Rob Yeung tweets @robyeung
If you have a question for the talent
clinic, email abeditor@accaglobal.com
Get CPD units by answering
questions on this article at
accaglobal.com/abcpd

as single jobholders. Job performance as well as levels
of psychological engagement were statistically no
different between dual and single jobholders. Perhaps
unsurprisingly, dual jobholders reported significantly
higher levels of work-family conflict. This preliminary
evidence suggests that dual jobholders do not hurt
their organisations, and are more likely to harm their
own psychological well-being.
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Locate your inner leader
Self-leadership is the key foundation for good leadership of organisations and teams.
Sebastian Salicru looks at how to manage yourself in order to go on to great things
Any good leader – and any effective

The higher the self-esteem, the more

professional accountant come to that –

honest and open the individual. People

needs to manage their own leadership

with high self-esteem believe in their

skills. Self-leadership is the ability to

thinking and have no fear of clarity or

achieve the direction and motivation

the truth; they make commitments, keep

to positively influence your own

promises, deliver results, and challenge

performance. It involves many skills,

themselves with demanding goals.

and there are a range of strategies and
practices to build and sustain it.
In essence, self-leadership means

Work to your strengths
American psychologist Donald Clifton

developing the self-awareness and

was committed to helping people

self-belief you need to take control of

identify and utilise ‘their best’. He

your life, set goals and make positive

created a self-assessment tool called

choices. Self-leadership is more about

the Clifton StrengthsFinder. To date it

personal excellence and mastery than

has been taken by more than 15 million

about having a view on leaders or

people around the world. Another

leadership development. Here are some

character-strength assessment is the

areas to work on in developing your

VIA Institute on Character’s survey, which

own self-leadership qualities.

you can take at bit.ly/CharacterStrength.

Develop high self-esteem
Self-esteem is the sense of self-worth
and confidence in your abilities. An
individual’s level of self-esteem is
determined by the degree to which they
accept themselves for who they are. This
is why it is associated with terms such
as self-respect, self-confidence, selfassurance, pride, dignity and morale.
High self-esteem is correlated with
rationality, intuitiveness, creativity,
flexibility, a willingness to admit and
correct mistakes, cooperativeness and
an ability to manage change.
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Most people think they know what
they are good at. They are usually
wrong. More often, people know

and innovation by leading through

Do the right thing

unconventional behaviour.

Character differentiates true

Kimberly Jaussi and Shelley Dionne

leaders from pseudo-leaders,

what they are not good at – and even

at Binghamton University School of

and it is character, as opposed to

then they are more often wrong than

Management, New York, say that when

competencies, that is the foundation

right. However, it is more important to

leaders demonstrate unconventional

for leadership success.

focus on developing strengths than on

or counterintuitive behaviour (such as

fixing weaknesses.

standing on furniture, hanging ideas

personality – they are two separate

Don’t mistake character for

People who know and apply their

on clothes-lines or sticking out their

things. It is possible, for example,

strengths have greater success in life,

tongues), they give the impression

for someone to have a shy, nervous,

so it is well worth identifying yours.

of being creative. Leaders who take

shrinking personality yet also possess

Once you have completed your

risks by acting outside the norms

a character that makes them do

assessment, you should consider how

demonstrate to the team that risk-

positive things for many people.

to build on these unique strengths.

taking is acceptable and encouraged.

Others may have outgoing and friendly
personalities but do things that

Be a specialist

disappoint, cheat or deceive others.
Your character defines your integrity;

It is a myth that leaders are or should
be well rounded. Tom Rath, co-author

it is revealed in the moral and ethical

of Strengths Based Leadership: Great

choices you make. A firm adherence

Leaders, Teams and Why People

to a code of moral principles or values

Follow, says that being well rounded
simply means you are a jack-of-alltrades and master of none. You’re a
generalist, not known for anything in
particular. You don’t have a personal
brand, trademark, uniqueness or
differentiation, so you have no

Most people
think they know
what they are
good at. They are
usually wrong

Leaders with integrity live their
principles and motivate their teams
through ethical behaviour. Integrity
creates conditions in which your teams
and organisations will resist corruption
and be more trusted and efficient.
Integrity is a personal choice to hold

competitive advantage.

yourself to consistent moral and ethical

Great leaders cherish, practise and
cultivate their talents and strengths.

inspires trust.

Think of Steve Jobs, Richard Branson

standards that are based on beliefs
about the right thing to do.

Think about what yours are (and get

and Warren Buffet. Their eccentric

help to identify them if necessary);

leadership and passion for their work

leaders who know their specialisms

have left profound legacies. They

Guard your reputation

and prize them are usually willing to

had to break boundaries, challenge

Philosopher and motivational speaker

develop the unique strengths of others.

the status quo and, most importantly,

Wayne Dyer declared: ‘Your reputation

leverage their unique strengths.

is in the hands of others. That’s what

Don’t bury eccentricity

By being open about their

the reputation is. You can’t control

Some specialisms are eccentricities,

eccentricities, they give permission to

that. The only thing you can control is

and can easily be mistaken for

others to be creative, with their own

your character.’

weaknesses. But research shows

behaviour showing what ‘outside the

leaders can promote creativity

box’ looks like in the organisation.

Reputation can be considered a
component of your identity as defined
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by other people and is among the most

are referred to by the acronym Hero.

Africa and fostering of political and

treasured and powerful assets a leader

*

Hope: your desire, ambition or

economic rights for all through peaceful

expectations to persevere and,

negotiation embodied psychological

when necessary, to change direction

capital. She adds that Mandela viewed

to reach goals

himself as an ordinary leader exposed

Efficacy/confidence: your belief or

to extraordinary circumstances, but used

confidence in your ability to take on

his psychological capital to conquer the

and succeed at challenging tasks

most challenging political obstacles.

can have. It is usually built over a long
period, one deed at a time.
Leaders without character and
integrity erode their reputations. Look
at how Richard Nixon’s reputation

*

plummetted following the Watergate
scandal. As Buffett has said, it can take
20 years to build a reputation and just
five minutes to ruin it. Think about that,
and you’ll do things differently.

*

Resilience: your ability to cope and
bounce back from adversity

Luthans and others estimated that small

*

Optimism: your ability to make

increases in employees’ psychological

positive attributions about success

capital could lead to large increases in

now and in the future.

return on investment.

In a business context, a 2007 study by

Build psychological capital

A good example of how psychological

These are just some of the valuable

Having positive psychological capital

capital relates to self-leadership is the

areas to consider as you develop your

means having the internal resources to

story of Nelson Mandela. His 27 years

own self-leadership skills.

deal with challenges at work. According

of imprisonment didn’t compromise his

to Fred Luthans, a management

resolution to unite his country. Analysing

Sebastian Salicru is author of

professor at the University of Nebraska-

Mandela’s leadership style, Rene Van

Leadership Results: How to Create

Lincoln, psychological capital consists

Wyk, an associate professor at the

Adaptive Leaders and High-Performing

of four components, which together are

University of Johannesburg, concluded

Organisations for an Uncertain World,

greater than the sum of their parts and

that his pursuit of a non-racial South

available at bit.ly/AB-Salicru
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The debt/equity puzzle
The IASB has proposed introducing a new accounting element to help standardise the
classification of complex financial instruments as debt or equity. Adam Deller reports
true in relation to the simpler financial

under IAS 32 and addressing

characteristics of equity (FICE) project

instruments, but the landscape has

them through clearer classification

has been on the workplan of the

changed since the noughties.

principles and enhanced presentation

International Accounting Standards

Continuing innovation has generated

and disclosure requirements.

Board (IASB) for some time. FICE

a growing number of complex financial

has arisen from the challenges of

instruments, leading to a continuing

project is focusing on the classification

applying IAS 32, Financial Instruments:

debate about the underlying rationale

of financial instruments from the

Presentation, which was written as

of the distinction between liabilities and

perspective of the issuer, as financial

a key way of classifying whether

equity. This has resulted in a diversity

liabilities or equity instruments. It

an instrument is debt or equity – a

of accounting treatments in practice,

is not addressing recognition and

classification issue that has been a

making it difficult to assess how these

measurement requirements from IFRS 9,

source of contention for many years.

financial instruments affect companies’

Financial Instruments, or the disclosure

financial position and performance.

requirements in IFRS 7, Financial

When discussing whether an
instrument was debt or equity, the

The FICE project aims to improve the

It is important to note that the FICE

Instruments: Disclosures.

advice dispensed by David Tweedie, the

information that companies provide

former chairman of the IASB, was that

in their financial statements about the

issued by the IASB is not to change

if it looks like a duck, walks like a duck

financial instruments they have issued.

the classification of a vast number of

and quacks like a duck, then it is a duck.

It intends to do this by investigating the

items. The IASB is not looking to make

It’s a nice soundbite and may still hold

challenges in classifying instruments

unnecessary changes to IAS 32, and

The aim of the FICE discussion paper
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Many of the items identified contain

Example of applying the key questions

no surprises, such as classifying loans

Company A has an obligation to deliver 100,000 shares in a year, while company B

as liabilities or ordinary shares as equity.

has an obligation to deliver shares to settle a debt of $500,000 in a year.

The example in the panel on this page
shows why share-settled debt is a

Question 1: Can the issuer be required to hand over cash or another financial asset

liability; some of the other items are

before liquidation? (timing feature)

discussed below.

The answer is no for both entities. The obligation will be settled in equity, rather than

Preference shares

in cash or another financial instrument.

Redeemable preference shares will
Question 2: Has the issuer promised a return to the instrument’s holder regardless

continue to be classified as a liability.

of the issuer’s own performance or share price? (amount feature)

Irredeemable preference shares may be

If company A’s share price were to rise or fall dramatically, the obligation would still

classified as equity or liability depending

be settled by the issue of 100,000 shares regardless of their value, so the answer

on whether they are cumulative

would still be no. But for company B, the holder will get a return of $500,000,

preference shares or not. This echoes

regardless of the company’s performance; so if company B’s share price changed

the treatment currently applied, but

dramatically, the number of shares issued to satisfy the obligation would also change

really is seeking to provide rationale as

dramatically. Even though both obligations will be settled by the issue of an equity

to the classification.

instrument, company A will treat the obligation as equity, whereas company B has a

Cumulative preference shares roll

liability. This distinction is important, as company B needs to make adequate returns

any unpaid dividends over, increasing

to ensure its net assets are sufficient to be able to issue $500,000 of shares.

the amount payable. While this may

CPD

not be payable until liquidation (the
timing feature), the amount payable
most simple financial instruments,

is independent of the entity’s own

including basic convertible instruments,

timing feature may be the one that the

available resources (think net assets),

will have no change in classification.

preparers of accounts need to give extra

making it a liability.

For the more complex instruments, the

consideration to.

aim is to provide a clearer rationale for

There are two key questions an entity

Perpetual preference shares where a
payment can be skipped stay as equity.

classification and better information for

needs to ask to determine whether an

The amount repayable will not change,

the users of financial statements.

item is a timing or an amount feature:

so therefore remains in equity.

The discussion paper introduces two

1. Can the issuer be required to hand

new elements in identifying whether an

over cash or another financial asset

Puttable shares

item is debt or equity. These elements

before liquidation? (timing feature)

Puttable shares are those that can

2. Has the issuer promised a return to

be sold back to the company at a

are referred to as the timing feature and
the amount feature.
The timing feature has been

the instrument’s holder regardless
share price? (amount feature)

the assessment of whether an entity

If the answer to either question is yes,

has sufficient resources to meet its

then the item is a financial liability.

obligations as they fall due. This would

Otherwise, it is an equity instrument.

of an entity’s liquidity.
The amount feature is relevant to

predetermined price. As they are at fair

of the issuer’s own performance or

introduced because it is relevant to

therefore also be relevant in the analysis

50

The amount feature rather than the

The example in the panel on this page
shows how the application of these
questions would work. The table on the

the assessment of whether the entity

opposite page gives further examples

has sufficient resources to meet its

of how the questions would be applied;

obligations at a point in time, and

it shows that only those items that

whether the entity has produced

return a response of no to the two key

sufficient return to satisfy the claims

questions above would be classified

against it.

as equity.

There will be two
new elements
for identifying an
item as debt or
equity: the timing
feature and the
amount feature
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value, they will move in line with the
entity’s own economic resources, and
so return an answer of no to the amount

How the questions might be applied

feature question. They will still be classed

Contains no obligation for
an amount independent
of the entity’s available
economic resources
(amount feature)

Transfer of economic
resources required at a
specified time other than
at liquidation (timing
feature)

Bonds, loans
(liability)

Shares puttable at fair
value that do not meet
the puttable exception
(liability)

Transfer of economic
resources required only
at liquidation
(timing feature)

Share-settled debt (see
company B example
in panel opposite),
cumulative preference
shares
(liability)

Ordinary shares, vanilla
warrants
(equity)

be inconvenient to the entity and have a
significant impact on its liquidity.
IAS 32 contained an exception that
allowed certain puttable financial
instruments to be classed as equity,
even if they met the definition of
a financial liability. The details are
technical and will not be explored here,
but the puttable exception remains
under the new proposals.

Derivatives over own equity
The other major discussion in the paper

CPD

Contains obligation for
an amount independent
of the entity’s available
economic resources
(amount feature)

as a liability, though, as the timing may

is how to treat derivatives over your
own equity, such as options that have
been acquired. The proposed approach

An example of this approach is as

no doubt that this is a complex project,

is that a derivative on your own equity

follows. If someone has an option to

but the IASB is attempting to bring

would be a financial asset/liability

purchase five shares for $100, then the

some clarity to the reasoning behind

only if either (or both) of the following

share price is the only variable as to

the classification rules and aiming to

conditions apply:

whether the option changes in value.

improve disclosures to aid the users.

*
*

it’s net-cash settled (timing feature)

However, if the option is to purchase

The discussion paper on the project

the net amount of the derivative

five shares for 100 currency units in a

was issued in June 2018, and is open for

is affected by a variable that

foreign currency, then there are two

comments until January 2019.

is independent of the entity’s

variables: the share price and the

available economic resources

foreign exchange rate. Therefore this

Adam Deller is a financial reporting

(amount feature).

option wouldn’t be equity.

specialist and lecturer

Sue Lloyd, the vice chairman of the
IASB, says that the simplest way to

AB

More information

Additional disclosures

think of these is to ask: ‘Are there any

In addition to classification, the

variables not to do with me? If so, it’s

discussion paper looks at improving

not equity. If there aren’t, it’s equity.’

the disclosures around equity. There is

Get CPD units by answering
questions on this article at
accaglobal.com/abcpd
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Technical update
Glenn Collins, ACCA UK’s head of technical advisory, looks at the latest
developments and some of the member benefits available
Audit and reporting

You can find the code at bit.ly/

committee on succession planning

frc-cgc18. ACCA’s submission to the

Corporate Governance Code

and establishing a diverse board. It

code consultation can be seen at bit.

Corporate Governance Code July

identifies the importance of external

ly/ACCA-cgc-consult. See also the AB

2018 applies to accounting periods

board evaluation for all companies.

article ‘Better behaved boards’ at

beginning on or after 1 January 2019.

Nomination committee reports

bit.ly/AB-cg-code.

The code is significantly shorter, calling

should include details of the contact

for ‘companies to establish a corporate

the external board evaluator has

Model accounts

culture that is aligned with the company

had with the board and individual

ACCA is updating its successful and

purpose, business strategy, promotes

directors.

regularly requested free proforma

Remuneration To address

model accounts. The suite is being

public concern over executive

added to and will now cover FRS

that the code has ‘a renewed focus on

remuneration, the new code

102, FRS 102 1a, FRS 105, small

the application of the principles – the

emphasises that remuneration

self-administered pension schemes,

FRC wishes to see clear, meaningful

committees should take into

charitable incorporated organisations,

reporting. Investors and proxy advisers

account workforce remuneration

charity company accounts using FRS

must assess explanations carefully and

and related policies when setting

102, and LLPs using FRS 102. More at

not take a tick-box approach.’

director remuneration. Importantly,

bit.ly/ACCA-reporting.

integrity and values diversity’. The
Financial Reporting Council (FRC) states

The main changes include:

*

*
*

52

the role of the nomination

*

formulaic calculations of

Tax

‘Workforce and stakeholders

performance-related pay should be

There is a new provision to enable

rejected. Remuneration committees

greater board engagement with

should apply discretion when the

Tax and IFRS 16

the workforce to understand their

resulting outcome is not justified.’

The outcomes of the consultation on

views. The code asks boards to

To support the aim of ‘clear, meaningful

the tax treatment on the adoption of

describe how they have considered

reporting’, supporting guidance has also

IFRS 16, Leases, states that ‘legislation

the interests of stakeholders when

been made available, which should be

is expected to be included in the

performing their duty under Section

read alongside the code. Guidance on

next Finance Bill to be effective for

172 of the 2006 Companies Act.

Board Effectiveness suggests areas that

accounting periods beginning on or

Culture Boards are asked to create a

boards should consider. For example,

after 1 January 2019.’ It goes on to

culture which aligns company values

under ‘Common Attributes of a Healthy

highlight that the following changes

with strategy and to assess how they

Culture’ it’s stated that ‘Monitoring

to the long-funding lease (LFL) will be

preserve value over the long term.

culture will involve regular analysis

within the legislation:

Succession and diversity To ensure

and interpretation of evidence and

that the boards have the right mix of

information gathered from a range of

*

skills and experience, constructive

sources. Drawing insight from multiple

a lessee using IFRS 16 will rely on

challenge and to promote diversity,

quantitative and qualitative sources

the lease payments test and useful

the new code emphasises the need

helps guard against forming views based

economic life test to identify an LFL.

to refresh boards and undertake

on incomplete or limited information.

succession planning. Boards should

The workforce will be a vital source of

consider the length of term that

insight into the culture of the company.’

chairs remain in post beyond nine

It then highlights ‘Sources of culture

years. The new code strengthens

insights’ that a board should read.

*

No risks and rewards of ownership
test will be introduced. Instead,

All lessees using IFRS 16 with an LFL
will be taxed on the basis that they
hold a long-funding finance lease.

*

The definition of a short lease will
be simplified to leases less than
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*

seven years in length.

practical guidance on Making Tax

If the right-of-use asset recognised

Digital (MTD) VAT implementation.

by an IFRS 16 lessee for an LFL

You can find more details on this free

is remeasured there will be an

member resource at bit.ly/ACCA-vat.
HMRC is using the mandatory VAT

adjustment to the deduction

*

claimed by the lessee.

registration from 1 April 2019, when all

Any LFL held upon adoption

VAT-registered businesses with a taxable

of IFRS 16 will retain its current

turnover above the VAT threshold

tax treatment.

(£85,000) will be required to keep

It is also highlighted that the

digital VAT records and send HMRC

‘government has decided to repeal

their VAT returns using MTD-compatible

section 53 FA 2011 for accounting

software to promote voluntary MTD

periods beginning on or after 1 January

quarterly reporting.
Agents are informed that HMRC is

2019. Upon adoption of IFRS 16 the
government has decided that any

delivering ’MTD for agents at the same

How to beat cyberattacks

transitional adjustment recognised will

time as we are delivering for businesses,

The Cyber Security Information Sharing

be spread over the average length of

so you can see and do what your clients

Partnership (CiSP) is a joint industry

the leases that have given rise to the

can’. It is important that, if not already

and government initiative set up to

transitional adjustment. Early adopters

created, agents should create a new

exchange cyberthreat information

of IFRS 16 will be able to spread their

agent services account and link existing

in real time in a secure, confidential

transitional adjustment as if they had

agent-client relationship(s). HMRC is

and dynamic environment, increasing

recognised the transitional adjustment

also highlighting to agents ‘that it’s

situational awareness and reducing the

in the period of account commencing

important that your clients are aware

impact on UK business.

on or after 1 January 2019.’

of their obligations if they join MTD

The National Cyber Security Centre

for income tax or VAT. They must keep

(NCSC) is responsible for making the

Requirement to correct

digital business records and:

UK the safest place to live and work

Requirement to correct legislation

*

for VAT, submit their returns to

online, and ACCA has joined NCSC

HMRC using MTD-compatible

to help businesses in the accountancy

software

sector be more resilient in the face

or income tax, provide [voluntary]

of cybercrime. Businesses are now

summary updates of income and

able to sign up to a new, private CiSP

to HMRC on or before 30 September.

expenses to HMRC quarterly

group tailored to the needs of the

On this date more than 100 countries

through MTD-compatible software’.

accountancy sector.

requires those with undeclared offshore
tax liabilities (relating to income tax,
capital gains tax or inheritance tax for
the relevant periods) to disclose those

*

Why should you join CiSP?

will exchange data on financial

To sign up a client to MTD with an

accounts under the Common Reporting

agent services account it is highlighted

Standard. HMRC has stated that the

that agents will need the client’s VAT

failure-to-correct penalty after this

registration number (VRN), company

date is likely to be much higher than

registration number (CRN) and national

the existing penalties, with a minimum

insurance number (NINO). HMRC states

figure of 100% of the tax involved. See

that where commercial accounting

bit.ly/gov-correct.

software is being used, ‘and before you

*

early warning of cyberthreats and

*

wealth of cybersecurity expertise

speak to your software provider to find

VAT Notice 700/22: Making Tax Digital

out when it will be MTD-compatible…

for VAT, HMRC guidance and free ACCA

and what you need to do to enable the

member guidance are all available.

new features once you have signed up

As previously highlighted, ACCA has
partnered with Bloomsbury Professional

*

ability to learn from experiences,

*

unique access to the NCSC’s

Publishing to provide members with

Businesses, other VAT-registered

mistakes and successes of other
users, and seek advice
network abuse reporting service
to help protect your corporate
IT infrastructure

*

your clients.’

and guidance from both
government and industry

have signed up your clients, you should

Making Tax Digital

advice on mitigation

it’s all free!

Full details are at bit.ly/ACCA-TA-hub.

entities and landlords are reminded of
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their obligations that, from 1 April 2019,
VAT-registered businesses with a taxable
turnover above the VAT threshold
(£85,000) are required to keep digital
records for VAT and send HMRC returns
using MTD-compatible software.
VAT Notice 700/22: Making Tax
Digital for VAT contains information on
the provisions of the Value Added Tax
(Amendment) Regulations 2018 (SI 2018,
No.261). One of the difficult areas for
those businesses close to the threshold
to consider will be when they fall within
the rules. It’s highlighted that ‘only
businesses with taxable turnover that
has never exceeded the VAT registration

returns it is subsequently required to

to HMRC. The transfer of data to this

threshold (currently £85,000) will be

make, as their taxable turnover was

product must be digital.’

exempt from Making Tax Digital’ and

above the VAT threshold when they

that businesses will need ‘to keep an

were required to register.

More at bit.ly/ACCA-vat.

Example 3: VAT-registered business

Entrepreneurs’ relief

with taxable turnover below

Draft legislation has been issued

threshold’. The first VAT period for which

Making Tax Digital threshold

that will allow individuals whose

the rules apply is the one covered by the

until November 2019. A business

shareholding is ‘diluted’ below the 5%

return starting on or after 1 April 2019.

is registered for VAT but its

threshold as a result of a new share issue

taxable turnover is below the

to obtain relief for gains. It is intended

the following examples taken from

VAT registration threshold until

that the change will have effect for

the notice:

November 2019. The business must

shares held at the time of fundraising

*

Example 1: existing business with

follow the rules in this notice for any

events that take place on or after 6 April

taxable turnover above the VAT

VAT period that starts on or after

2019. See bit.ly/gov-ent-rel.

registration threshold on 1 April

1 December 2019, as its taxable

2019. A business submits a quarterly

turnover now exceeds the VAT

Inward processing relief

return covering the period 1 March

registration threshold.

Businesses that re-export goods after

eye on...taxable turnover, especially...
[when] it is close to the VAT registration

This requirement is highlighted in

*

*

to 31 May 2019. The business’s

HMRC has stated that it ‘will allow

processing them can apply for onward

taxable turnover exceeds the VAT

a period of time (“the soft-landing

supply relief (for goods imported

registration threshold and therefore

period”) for businesses to have in place

from outside the EU and re-exported

the business will need to comply

digital links between all parts of their

to another EU country) or inward

with Making Tax Digital rules for the

functional compatible software’ and this

processing relief (for goods imported

period starting 1 June 2019.

will apply for the first year of mandation

from outside the EU and re-exported

Example 2: business with a taxable

(VAT periods commencing between

to another country outside the EU). VAT

turnover above the Making Tax

1 April 2019 and 31 March 2020). For this

can also be deferred, becoming payable

Digital threshold at the point they

period businesses will not be required

where the business sells the goods in

need to register for VAT. A business

to have digital links between software

the UK.

that is not registered for VAT is

programs. ‘The one exception to this

required to register from September

is where data is transferred, following

regime that allows businesses to

2019 because the taxable turnover

preparation of the information required

import goods from outside the EU

over the previous 12 months has

for the VAT return, to another product

for processing. The goods must be

exceeded the VAT registration

(for example, a bridging product) that

disposed of in an approved manner,

threshold. The business must follow

is API-enabled solely for the purpose of

typically re-exported outside the EU or

the rules in this notice for all VAT

submitting the 9 Box VAT Return data

into a customs warehouse.

Inward processing relief is a customs
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Anti-money laundering

guides cover political and economic

duty and import VAT relief for

Under the regulations practitioners

risks, human rights issues, bribery,

the goods (raw materials or semi-

are required to risk-profile their

terrorism, criminal activity and

manufactured goods) imported

business. Section 4 of the CCAB Anti-

intellectual property.

for processing into manufactured

Money Laundering guidance for the

FCO Political and Economic

products for re-exportation to non-EU

Accountancy Sector highlights that

Updates provide information for

destinations. The relief is also possible

businesses are required to analyse

UK businesses on how to identify

for goods being sent to the UK for

the money laundering or terrorist

opportunities and guard against

repair or replacement, or as part of a

financing (MLTF) risks they face and

political and economic risks when

service contract.

make proportionate responses to them.

trading overseas. See bit.ly/gov-obr.

The relief allows both customs

Typically, a business will need to

It also requires those who supervise
to assess the risk analysis the business

Trade’s exporting country guides

This involves mapping out the:

has undertaken.

aim to assist businesses that are

*
*
*
*

countries involved

It is important to remember that the

interested in developing their

flow through of the goods

guidance is built on a proportionate

overseas trade. They contain sections

processing that will be undertaken

risk-based approach. As the guidance

that consider startup, legal, and tax and

throughput of the goods

states, the ‘risk-based approach

customs issues. The latest updates can

(processing time should not exceed

requires evidence-based decision-

be seen at bit.ly/gov-export. You can

a year)

making to better target risks. No

find details of regimes and designated

value of not paying/deferring the

procedure will ever detect and

persons subject to sanctions at bit.ly/

duty and VAT. This is also likely

prevent all MLTF, but a realistic analysis

gov-sanct and bit.ly/gov-sanct-freeze.

to involve working through the

of actual risks enables a business to

cashflow benefit of any duty or VAT

concentrate the greatest resources on

of Financial Sanctions Implementation

non-payment/deferral and whether

the greatest threats.’ A sole practitioner

has updated the Guide to Financial

it warrants the procedure.

undertaking accounts preparation work

Sanctions, which includes new guidance

HMRC has a number of authorisation

with locally based clients whom they

on financial and trade sanctions for

options available for businesses,

meet face to face will have a different

importers and exporters that aims

including for those that occasionally

risk profile and policy from a large firm

to help individuals and businesses

import goods and carry out all

undertaking international tax work,

understand what they should report

processing in the UK.

holding client monies within client

and when. All affected businesses

accounts and not meeting clients face

are encouraged to review their

to face.

responsibilities, as non-compliance

*

You can find further details at bit.ly/
gov-in-proc.

As highlighted last month, The Office

ACCA has made available free

could lead to a monetary penalty or

can be found with other free member

to members a simple policy to help

criminal prosecution: see bit.ly/gov-

guides at bit.ly/ACCA-fact.

with the requirements. More at bit.ly/

sanctions-guide.

ACCA’s guide to import finance

ACCA-aml.

Law

Enhanced due diligence for higher
risk jurisdictions guidance has been

Free guides

issued by the Treasury. The guidance

Probate: inheritance tax

ACCA has a range of free white-label

highlights risks posed when dealing

ACCA has been approved to

business guides that you can take

with certain jurisdictions that have

authorise individuals and firms to carry

and use. They are short summaries of

unsatisfactory money laundering

out probate work and has implemented

business issues ranging from duties to

and terrorist financing controls. It

regulatory arrangements for probate

marketing and are available at bit.ly/

is issued to ensure that businesses

activities. Members can obtain free

ACCA-guidance.

have information to assist them in
establishing suitable proportionate

guidance on request. The next

56

The Department for International

decide if the regime will be appropriate.

assessment courses are planned for

Overseas guides

policies and procedures in order to

October. Practitioners can find out more

Overseas Business Risks guides

prevent activities related to money

at bit.ly/ACCA-probate and bit.ly/

provide information for businesses

laundering and terrorist financing.

ACCA-prob-train.

on potential risks when trading. The

See bit.ly/gov-mltf.
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Works of fiction?
The Financial Reporting Council’s Financial Reporting Lab has been looking into how
investors regard the many different performance metrics used by businesses
The Financial Reporting Lab has

helping investors assess management’s

the Lab has developed five principles

issued a report on the thorny topic

credibility. Can you trust management

for performance metric disclosure (see

of performance metrics. Unlike many

that takes annual non-recurring

panel). To help management apply

of the Lab’s projects, which bring

charges? Or one that ties executive

these in practice, the Lab has also

together companies and investors

compensation to an adjusted ‘earnings

come up with a series of questions.

to solve corporate reporting, the

before the bad stuff’ number? How

‘Management needs to hear what

project so far primarily reflects the

companies report their performance

investors are saying about the reporting

views of one stakeholder group – the

metrics seems inextricably linked to

of their performance metrics, and that

investment community.

their reputation in the markets.

is what we are trying to do with the

There have been many changes

So what can management do to

set of questions we have developed,’

in reporting requirements recently,

reassure investors that the measures

explained Armitage. ‘We’re trying to

including the European Union’s

they report are not works of fiction?

turn the investors’ insights into practical

directive on non-financial and diversity

Based on conversations with investors,

steps that all management could take.’

information, and guidance from the

CPD

European Securities and Markets
Association (ESMA) on alternative
performance measures. The Lab
hopes that the investor’s view on the
reporting of performance metrics offers
companies a timely framework for
evaluating changes to their disclosures.
‘Companies have had to contend
with numerous regulatory changes over
recent years,’ says Hannah Armitage,
the Lab’s performance metrics project
manager. ‘To provide focus, we decided

Principles for performance metrics disclosure

to start by highlighting what investors

*

think about reporting today.’
But what exactly does the Lab

of measure they find useful. The list
included numbers reported under IFRS,
non-GAAP and non-financial metrics – a

to evaluate whether their strategy is on track.

*

Be transparent. Management should explain why they have used certain metrics

*

Set the context. Investors want to understand what the company was trying

broad but appropriate list if metrics
reporting is to capture the reality of
company analysis.
The Lab’s finding that investors use
these metrics to perform valuation

of a company’s business model, how it creates value, and its competitive
advantage. Critically, management needs to reflect the measures used internally

mean by performance metric? It
asked investors to describe the types

Align them with strategy. Metrics should allow investors to assess the success

and how they define and calculate them.
to achieve (in both the short and long term) and how it has performed against
those objectives.

*

Ensure reliability. Management should explain what controls and processes are

*

Be consistent. Investors aren’t just looking for consistency over time but also

in place to ensure the metrics reported are sufficiently reliable.
across a company’s various reports. Are the metrics used in the investor briefing

analyses and forecast future earnings

the same as those in the annual report, for example? Some investors would also

comes as no shock. Perhaps more

welcome greater comparability across the companies within a sector.

interesting is the role the metrics play in
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ESMA and the Lab
Given that ESMA issued guidelines in 2015 for the reporting of alternative
performance measures, it’s worth considering why the Lab’s project is needed.
While the ESMA guidelines are a step in the right direction – raising the profile
of an issue that had long been a source of concern in the capital markets, and
providing some very pragmatic tools that have improved the quality of the reporting
The performance metric project has
just entered its second phase, and more

of adjusted financials – there is still much more that can be done to improve the
reporting of performance metrics, and the Lab recognises that.

companies have been asked to join

There are a number of features about the Lab’s project that could have a real

the debate. By gathering companies

impact. First is scope: ESMA’s guidelines relate solely to adjusted financials, but

together and sharing these preliminary

investors find this focus too narrow. In every industry there is a set of both financial

insights, the Lab hopes to highlight both

and non-financial indicators that move markets. The Lab’s Reporting of performance

reporting challenges and opportunities

metrics report acknowledges this, and tackles it head-on by identifying principles

for improvements. Given the passion

that apply across the suite of metrics a company might use.

this topic seems to generate, it should
be quite a debate.

AB

Second, ESMA focuses on the annual report, whereas the Lab looks at the need
for coherence across all reporting formats. The Lab recognises that without such
coherence, confidence in performance metrics is undermined.

Alison Thomas, consultant
More information
Get CPD units by answering questions
on this article at accaglobal.com/abcpd
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Finally, and perhaps most importantly, the two initiatives have very different
objectives. ESMA is there to regulate, while the Lab – with no intention of becoming
a new rulebook for management – is seeking to build a common understanding
between investors and management, with a focus on the why and how.
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NHS treatment
The nation will have to pay for the significant injection of cash into the NHS
via taxation, but which particular option will it take?
Now that the bunting has been put

make it simple, the tax rise could come

celebrations of the National

the Exchequer Philip Hammond in

in the form of an overall increase in

Health Service, it’s time to unwrap

particular, for he will be the government

NIC rates.

the government’s present. But

minister who will have to announce tax

instead of the usual question about

changes in his annual Budget.
His thinking could be informed

Proper accountability
The UK has, of course, been here

appropriate concern would be

by market research: according to

before. In 2002, Gordon Brown, then

whether the government can afford

healthcare think-tank The King’s Fund,

chancellor, added an additional 1% to

the additional 3.4% annual increase

which analysed the latest data from the

employers’ and employees’ NICs to

in spending over the next five years

British Social Attitudes survey on the

help plug NHS funding gaps. ‘The old

that it has pledged to splash out on

subject, 61% of respondents support

idea of increasing NIC is being floated,’

the septuagenarian. That’s an extra

tax rises to increase NHS funding –

says ACCA head of taxation Chas Roy-

£20bn by 2023/24.

an increase of 12 percentage points

Chowdhury. ‘When Gordon Brown made

from 2016. Breaking this down, 35%

his announcement in 2002, he assured

office to pay for someone’s milestone

supported a separate tax that would

us that the money would be well spent,

birthday, it looks increasingly likely

go direct to the NHS, while 26% would

but we never saw any such evidence.

Rather like having a whip-round in the

that the UK’s taxpayers will be asked

We are now in the same situation

to make a contribution, whether they

and we will need to have proper

like it or not. Details are rather sketchy

If taxpayers are
asked to pay
a dedicated tax
for a particular
purpose, then
scrutiny over how
it is spent will be
intensified

at the moment, although there is
the possibility that some will emerge
during the party conference season.
The Conservatives will be descending
on Birmingham from 30 September for
their annual get-together and no doubt
the NHS will be a hot topic.
The ground has been well prepared
for the health premium of tax rises, but
questions remain over which tax or taxes
will go up and by how much. The big

accountability.’
This is also one of the downsides of
hypothecation – if taxpayers are asked
to pay a dedicated tax that will be
ring-fenced for a particular purpose,
then scrutiny over how it is spent will
be intensified. A further downside is
that the tax rate may have to rise in
the future if needs increase. As the
Institute of Fiscal Studies (IFS) points
out in a recent publication Does the
NHS need more money and how could

unknown will be the size of the Brexit

we pay for it?, NICs were almost equal

dividend, although any wise accountant

be happy to pay more through their

to NHS spending in 2007–08 but two

would say that this should not be relied

existing taxes.

years later, following a recession, NHS

upon and that any shortfall between

60

in both chambers of parliament. Or to

the government, and Chancellor of

whether it kept the receipt, a more

CPD

So, what are the options that face

away following the 70th birthday

So, a hypothecated tax would appear

spending was £24bn higher. ‘Topping

tax increases and the promised funding

to be most popular. Earlier this year,

up spending from other revenue then

might have to be made up through

the Liberal Democrats called for a

raises the question of what purpose the

increased government borrowing.

ring-fenced health and care tax built

hypothecation would have served in the

Indeed, the Brexit dividend might

around reforms to national insurance

first place – how do we know that the

materialise in the form of an increased

contributions (NICs). There has been

government would not have spent this

government deficit if tax receipts fall

support for this and similar ideas on

amount on the NHS all along?’ the IFS

after the UK exits the EU.

both sides of the House, and indeed

asks in its report.
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CPD

in the basic and higher rates. However,

employed worker not at retirement

A straightforward increase in income tax

accountants at Blick Rothenberg believe

age would mean extra tax of £297 for

could be used, although politically that

such a rate might not be necessary and

someone on £25,000 (1.19% effective tax

might be difficult to swallow. Likewise,

that an additional 1% on top of current

rate) and up to £3,196 for someone on

a move away from the commitments

rates might be all that is required.

£200,000 (1.96% effective tax rate). So

There are other options, of course.

previously made by the government

Robert Pullen, a director at the firm,

for basic-rate taxpayers, the additional

on increasing individual personal

says a 3% tax increase would likely cause

costs would be just over 80p a day –

allowances might not win support

further issues within the government,

relatively low and affordable.

either inside or outside parliament.

but a more manageable increase of just

Abandoning cuts to corporation tax

1% to income tax rates could give the

way to filling the hole in the finances

might be a possibility, though Roy-

additional funding required. ‘The NHS

without relying on the “Brexit dividend”

Chowdhury points out that this would

budget in 2016–17 was around £122bn

crystallising, but if the dividend does

not raise sufficient revenue to cover the

and so a 3.4% funding increase, as

come to fruition, the 1% could be

increased expenditure. Then there is the

proposed, would broadly be equivalent

even less.’

possibility of increasing the duty on fuel

to an extra £4.2bn per year,’ Pullen says.

and alcohol, but again it is unlikely that

‘We calculated, using HMRC statistics,

such a move would raise enough cash.

that if income tax rates were increased by

Looking specifically at income tax,

1%, then in the tax year 2016–17, an extra

there have been suggestions that the
additional NHS funding might require
an increase of three percentage points

£4.2bn would have been generated.’
In hard cash terms, Blick Rothenberg
calculates that a 1% increase for an

As Pullen says: ‘This would go some

AB

Philip Smith, journalist
More information
Get CPD units by answering
questions on this article at
accaglobal.com/abcpd
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The view from
Dillis Qin ACCA, senior accountant, Crunch Accounting,
Brighton, and early-rising kickboxer

59%
of chief audit executives

Seeing a family-run

when it’s needed. Our

globally expect

business go bankrupt was

clients are proactive

investment in

an early life lesson that

and come to us with

innovative

managing funds efficiently

questions early on too.

technologies to

is crucial. It inspired me

rise in five years.

to become an accountant,

A colleague at Crunch

and when I joined Crunch

nominated me for

I initially focused on

ACCA’s Leaders

Source: Deloitte

helping clients understand software

of Tomorrow programme. It

Cogital expansion

and what it can do for their business.

consists of 20 participants on a

The acquisition of Wilkins Kennedy

As a client manager I had 300 clients

one-year programme focused

and Westleton Drake has taken Cogital

(Crunch currently has 11,500) and I

on developing business and

Group’s turnover to close to £500m.

have progressed to leading a team of

leadership skills. It is proving

Cogital was set up in 2016 by John

10 accountants.

invaluable in enabling me to share

Connolly, a former Deloitte UK chief

my experiences and learn from

executive, through the acquisitions of

I have recently helped launch a new

like-minded individuals in other

Nordic-based Azets (formerly Visma

product aimed at clients who need

business sectors and in larger firms.

BPO) and UK-based Baldwins and
Blick Rothenberg. Westleton Drake is a

most support with their business.
Technology is changing the landscape

My employer is keen to recognise

specialist tax practice with offices in the

for practitioners. Everything is in

the success of its staff. Internally,

US, UK and Switzerland, and focuses on

real time these days. We see that

Crunch recognises the efforts of

high net worth clients.

startups and small businesses need

its staff through annual awards.

a bit more support from us to ensure

Externally, our people and company

Revenues rise

they are keeping their accounts in

have won many awards – including

Operating income at Smith &

order, but this frees up their time

from ACCA.

Williamson grew 9% year on year to

to concentrate on growing their

£266.7m in the year ending April.

business. We can advise them with

Learning never stops. I am working

Operating profit rose 13.8% year

real-time information and advice

towards gaining my ACCA practising

on year to £46.2m, and funds under

certificate and plan to study for the

management and advice went up 6.9%

Chartered Tax Adviser exams. Longer

year on year to £20.1bn. The top 10 UK

term I’d like to become a partner.

accountancy firm has offices in Belfast,

ACCA’s Leaders
of Tomorrow
programme is
proving invaluable
in enabling me to
learn from likeminded individuals
in other businesses

Birmingham, Bristol, Dublin, Glasgow,
Exercise is really important to me

Guildford, Jersey, London, Salisbury and

and sets the tone for the day. I get

Southampton. Co-CEO Kevin Stopps

up at 5.15am three times a week to

said: ‘This was another year of solid

participate in a kickboxing boot camp.

progress for the group and builds on

I’m ready for anything after that.

our longstanding position of strength.’

AB

Begbies Traynor also grew its revenues

Well informed?

in the year ending April from £49.7m to

Visit bit.ly/ACCA-in-practice for
resources and information for ACCA
members in practice

£52.4m, with profits before tax up from
£0.6m to £2.3m.
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Tomorrow’s skills today
How can today’s firms develop the leaders of tomorrow? One approach is for
practices to run events for their young professionals, suggests Anne Brady
It goes without saying that in business,

Conference focuses on one of a number

art form, others will be naturally good

as in all walks of life, we need to keep

of different areas; this year it is how to

at managing their teams, creating

a very close eye on the future. This is

be a trusted adviser. It is a three-year

mutual trust between them and their

particularly true for the accountancy

cycle, with two courses a year, designed

clients – but through this programme we

profession when considering who will

to help our people to be leaders in their

ensure that people throughout the DFK

be future leaders and partners. Ignore

chosen field of expertise. It covers those

association have access to all these skills.

this, and the profession will wither as it

who have recently been appointed

becomes less attractive to those with

as managers, through to those who

On board

the skills and ability to drive it forward.

are aspiring to become partners. We

We also run a Future Leaders

recognise that development needs

Conference, facilitated by DFK board

that face the profession, global

can vary between individuals – some

directors, which looks to the next

accountancy association DFK runs a

will have communications down to an

generation of DFK leaders. Part of this

To address this and other challenges

Young Professionals Conference. For
over a decade the conference has been
creating opportunities for those who
are coming up through the profession
to learn from each other and senior
people across our association.
It is often said that when accountants
qualify they are technically very well
placed to serve business. But during
their careers, they need to be so much
more than just technical. They are
required to manage – both the business
and its people – and to lead, whether
within their own functions or the wider
enterprise. Often they move on from
accountancy into other roles.
Professional accountants are trained
superbly in all things to do with
accountancy but are not necessarily
equipped with the many other skills
that are vital in today’s business world.
Communication and presentation skills
are the obvious areas, but there are also
skills – such as engendering trust as an
adviser, leadership, management and
business development – that are seen
as prerequisites for success.
This is why organisations such as DFK
run conferences that cover the soft
skills. Each year, our Young Professionals

64

Accounting and Business September 2018

UK_YPRAC_Brady.indd 64

24/07/2018 15:25

doesn’t have to stop at the organisation

requires the attendees to deliver a
presentation to the board members,
outlining ideas that could prove very
useful to the whole organisation. It is
a great opportunity for our people to
understand what happens at board
level, but it also allows board members
to hear directly from our future leaders
about what they think, and what
they would do now to improve DFK’s
services. We ask them to act like a
shadow board, while they get the

Accountants are
trained superbly in
accountancy, but
are not necessarily
equipped with
many other skills
vital in today’s
business world

other networks
For instance, in Dublin, where
I am based, there is a group of
professional services firms called the
Thursday Network Group that meets
on a regular basis (no clues on which
day we meet!) and run joint training
programmes for staff. The programmes
can also be run in collaboration with
well anywhere a group of practitioners

and shine a light on the workings of
It helps at a crossborder level too.

programmes and introduce them within

professional bodies; in fact, they work

opportunity to come out of the shadows
their own organisation.

– it is entirely possible to take such

effective communications around the

can come together.
This is clearly something from which

group. One way we’ve encouraged

These are not individuals drawn

collaboration and teamwork, as well as

smaller practices could benefit, as

from just one country, so there are

imaginative thinking, is to set up a mock

they may not have the resources to

great opportunities for international

pitch, where DFK board members act

run tailored conferences and training

networking. This is increasingly

as a prospective client, and conference

programmes for themselves.

important: if we are asked to pitch for

attendees outline the services from

the business of a client with operations

which DFK as a business could benefit.

recently announced alliance between

in a number of countries, it helps

This collaboration – pitch teams are

ACCA and DFK International, which

enormously to have in place those solid

drawn from different countries, with

aims to strengthen the talent pool of

connections within the association.

different levels of expertise – helps build

the accountancy profession including

the individuals’ networks and provides

through joint events, access to services,

a number of areas that similar

valuable training before they have to do

and information-sharing.

organisations can benefit from, such as

it in real life.

One recent presentation outlined

Such collaboration ties in with the

Future challenges are inevitable,
but these are just some of the steps that

greater use of internationally developed
apps, interaction heat maps (showing

Size no object

will ensure we can take advantage of all

which countries interact with each other

Throughout, the emphasis is on practical

the opportunities the future will offer us. AB

and how often), induction videos for new

training, whether that is in practice

members, digital marketing techniques,

management, business development or

Anne Brady is vice president,

and the sharing of experiences and

human resources. It creates a powerful

EMEA, of accountancy association

knowledge, which all combine to drive

bond with the organisation, but it

DFK International
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Get with the programme
Promotion to partner represents a huge step up, and practices need to define and
develop the leadership skills required for the role, as Derek Smith explains
‘We aren’t doing anything to prepare

some firms’ approach to preparing

previously managed very little beyond

our aspiring partners. Let’s face it –

people for future partnership roles.

a set of files and a series of processes.

they’ve either got it or they haven’t.’

Many candidates neither know what

Even if they are involved in activities such

This was the remarkable response from

the partnership role entails nor the

as appraising their own teams, often this

the senior partner of a five-partner

criteria on which admission to the role

is done with little or no training.

practice when I asked what steps he

is based. While it is hard to define

was taking to address their leadership

roles at a time when firms are going

need to define what is required in a role

problems. Nothing was going to

through fundamental change, this

that is undergoing fundamental change.

change his view that the necessary

lack of information is indicative of the

Certain areas have to be viewed

skills and traits of a successful partner

profession’s historic perception of how

were ‘nature not nurture’.

these matters should be handled.

This is an extreme example, but
this form of rationale still underlies

At the heart of the challenge is the

Essentially, firms need to be seeking
successors who have the necessary
leadership and management qualities
for the role they will be taking on. But all
too often those who aspire to the role,
while described as ‘managers’, have
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as givens – for example, technical

But what of emotional intelligence?

skills – but even these have changed

This is the capability of individuals to

Competence clusters

considerably over time, with today’s

recognise their own emotions and those

Aspiring partners should possess a

requirement to embrace the digital

of others, discern between different

combination of some of the following:

age in which firms have to operate. Of

feelings and label them appropriately,

even more significance is the need to

and use emotional information to

develop and enhance the necessary

guide thinking and behaviour. The

leadership skills for the role.

main components are self-awareness,

*
*
*
*
*
*
*

self-regulation, motivation, empathy

Competencies

and social skills. All of these attributes

One of the clear requirements is for

may be vital to partner roles but much

the candidate to possess a number of

goal orientation and focus
transparent integrity
close engagement with people
helicopter vision
resilient resourcefulness
personal ‘horsepower’
resonant communications.

competency clusters, which firms should
self-development. These skills are

be helping their aspirants to develop

learned rather than taught, and personal

and maintain – see panel.
These traits can be developed,
although not necessarily by everyone,
but much depends on the appetite of
the aspirant to take on the role. Often
the decision to promote is based on
the subjective views of the existing
partners. Those making the decisions
might just be seeking to clone their own
personalities and approaches, even

All too often
aspiring partners
have previously
managed very little
beyond a set of
files and a series
of processes

There are a number of well-validated
programmes for measuring IQ and
emotional intelligence, but they are
often misused, and applied without the
necessary training and understanding.
Unless the users are professionally
guided these programmes can become
the wrong way, and established leaders

operate has significantly changed since
At the heart of the dilemma is the

learning process.

blunt instruments that are interpreted in

though the environment in which they
they made partner.

awareness is a key element of the

depends on the nature of the specific

can hold the misguided belief that there

role that firms are seeking to fill.

are rights and wrongs as regards the
outputs. These assessments are not

need to identify the future role of the
individual, which will inevitably change

Testing

about measuring ability but measuring

over time. Candidates need in some

The key questions are how firms can

personality preferences and traits. They

measure the following intelligences:

assess candidates for these attributes

are extremely helpful to the candidates

*
*

cognitive: the ability to reason

and whether such measurement

in developing their self-awareness but

emotional: self-awareness, control,

is helpful in ensuring that aspiring

should not be used as a total measure

empathy

partners will succeed in their leadership

of their suitability or otherwise for a

*
*

spiritual: beliefs and values

and management roles. A number of

potentially ill-defined role.

behavioural: adaptive ability and

firms use IQ assessments covering the

contextual awareness

numerical, verbal and spatial skills of

nothing to prepare their candidates

*

moral: the capacity to identify right

candidates, in some cases together

for their new roles is tantamount to

and wrong, and act accordingly.

with logical reasoning tests. There are

planning for them to fail. If you want

Recent high-profile examples

also established psychometric testing

your team to aspire to the partnership

of inappropriate behaviour and

techniques (such as Myers-Briggs

role, you need to inspire the individuals

professional misdemeanours of senior

and Belbin), which can be helpful in

by showing that the firm is prepared to

leaders in some firms have highlighted

preparing aspiring partners.

invest in their future and not simply to

serious deficiencies in spiritual,

Probably the most important aspect

Firms need to understand that to do

act as if it believes ‘they have either got
it or they haven’t’.

behavioural and moral intelligence.

of all these techniques is that they

Clearly there need to be adequate

help aspiring candidates to recognise

procedures and processes to identify

their strengths and weaknesses

Derek Smith, senior consultant,

and prevent these.

and help them on the journey of

Foulger Underwood

AB
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The view from
Janette Longstaff FCCA, finance director, social housing
provider Bernicia, and award-winning team leader

£740m
Savings made by the
National Audit Office last

Because of the breadth

Our new corporate and

year – a return of £11 for

of my role, no two days

operational strategies,

every pound spent.

are ever the same, and I

launched in April, are our

Source: NAO annual

constantly switch attention

most ambitious to date. My

report

from one thing to another.

challenge will be to ensure

I am responsible for finance

that these are delivered. I

strategy, financial planning,

love the fact that my role

treasury management,

and that of the team can

financial reporting, operational finance,

really make a difference. Our recent

Contracting criticised

taxation, insurance and procurement. I

work to simplify our group structure has

Government contracting arrangements

attend internal and external meetings,

released in excess of £25m from our

with the private sector have been

governance reporting, strategy delivery

business plan. This will be reinvested

strongly criticised by two parliamentary

and writing, and working with fellow

and will make a huge difference to our

committees. The Public Administration

directors to ensure the safe running and

communities, services and the lives of

and Constitutional Affairs Committee

management of the group.

people who live in our properties.

found that government preoccupation

Based in the north-east of England,

My advice is always aim high, strive

and sustainability has meant the

we are in a region of two halves – an

for the optimum. It’s an approach

renegotiation of more than £120m of

area of natural beauty and pockets

and mentality that I have adopted

contracts since the beginning of 2016.

of deprivation with their own social

throughout my career. And don’t let

It criticised the use of private finance

challenges. The housing sector is now in

setbacks knock you back: learn from

initiatives as a means of keeping debt off

its third year of real rent reduction. This,

them. And study; your qualifications are

the balance sheet. Following the Carillion

combined with welfare reform measures

like a passport that will take you places.

collapse, it is also calling on government

with costs over quality, value

such as universal credit, presents

to underpin contracts with realistic

a challenge. Our turnover is being

My biggest professional achievement to

assessments of cost and risk transfer. A

supressed, our rent is becoming more

date was leading the team to be Public

Public Accounts Committee report also

difficult to collect, and the government

Services Finance Team of the year at

criticised the sale of Ministry of Defence

needs more social housing.

the North-East Accountancy Awards in

homes to Annington Property for leasing

June. I then led them to be finance team

back to the MoD for up to 200 years,

of the year (over 10,000 properties) at the

calling the deal ‘disastrous for taxpayers’,

National Housing Federation’s Housing

and costing them billions of pounds.

My advice is always
aim high, strive
for the optimum.
It’s an approach
and mentality that
I have adopted
throughout
my career

Association National Accountancy
Awards in July. The team has also been

Council funding gap

shortlisted in the category of Finance,

Local authorities could be short of

Governance and Compliance Team

£8bn of funding by 2025, the Local

of the year at the Women in Housing

Government Association has warned. It

Awards, to be held in October.

calculates that by 2020, councils will have
lost £16bn from their core funding since

Outside of work I spend time with my

2010. LGA chairman Lord Porter warned

family. We spend a lot of time walking

that councils and local services risked

on the beach, eating ice creams, chilling

being ‘damaged beyond recognition’.

out and generally enjoying life!

AB
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Power to the people
With a target to be the most inclusive employer by 2020, the Civil Service is
a great place to be a leader, says chief people officer Rupert McNeil
Rupert McNeil is the first person to
hold the role and title of chief people

i

CV

weeks after the June 2016 referendum,
three new departments had been
established. And he cites the way

officer at the Civil Service. The new
post, says McNeil, is indicative of a

2015 to present

various departments – supported by

phenomenon across the service of

Chief people officer, Civil Service

the commercial function – ‘brigaded
themselves to protect taxpayers and

creating functions to support the work
that happens across government. He

2012

heads up 3,500 HR professionals who

Group HR director,

look after 420,000 employees and he

Lloyds Banking Group

citizens’ following the Carillion collapse.
As part of the strategy of pushing
professions, McNeil wants more people
to think of spending some of their

has counterparts in 10 big functions,
including finance, commercial and

2010

career in the public sector. ‘As people

digital. The service recognises 20-plus

UK HR director, Aviva

move up the career pathway, they
could move in and out of the service.

professions, including finance.

2007

Get ACCA qualified, go out of the Civil

Civil Service has the right workforce to

HR director, global retail and

Service, get experience and come back.

deliver ‘great outcomes’ for citizens. ‘I

commercial banking, Barclays

Just have more permeability.’

in place, and that includes the biggest

2001

The automation challenge

post-war challenge the service has faced

Partner, Deloitte

McNeil notes that his finance

McNeil’s role is to make sure the

have to ensure we have the right skills

– exiting the EU.’

professional colleagues are impressed

1988

at the work done by ACCA on

the track at forthcoming issues

Confederation of British Industry

automation and the changing nature

such as automation, demographic

(working on policy)

of the finance function. Across the Civil

Equally, McNeil has to look down

change and diversity and inclusion, to

Service, he says: ‘The HR function has

ensure the Civil Service is representative
of modern Britain. And they all have to

in the right way to the challenge of

services firms, banking and insurance

automation. I believe the job that

organisations, McNeil says: ‘Compared

touches the citizen – benefit officers, for

produce world-class leaders for the

to the private sector, this is a fast-paced

example – will see their role enlarged

2040s. ‘My view is that everyone is a

environment. Change is quick, large-

and become more skilled. Generally,

leader in their context – whether that

scale, transparent and scrutinised.’

history shows new jobs are created.’

be digital workers.
Long term, McNeil is determined to

is a prison officer on a prison wing or a
permanent secretary.’

He praises the desire to work

He says the change faced by

collaboratively and the speed of

government is comparable to the

communication across the service

change in financial services in terms of

statement that sets out to instil across

(facilitated through the Private Office

complexity, risk, regulation and digital

the diverse working contexts the need to

structure, which links a secretary of

transformation. ‘HR has to ensure the

be inspiring (setting vision); empowering

state to the department at large). He

people component is optimised for the

(‘decisions need to be made as close to

adds, laughing, that a colleague told

operating model: buy in or outsource,

the front line as possible’); confident (for

him ‘things happen either very fast or

grow skills or buy them? How do

instance, in terms of values espoused

very slowly’.

you construct jobs for the operating

The Civil Service has a leadership

and money well spent), and providing a
great place to work.

70

a responsibility to ensure we respond
Having worked in professional

McNeil believes the service is a great
place to be a leader. For example,

model?’ He brings that experience of
answering these questions in large,
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‘People could
move in and out
of the service
– get ACCA
qualified, go out,
get experience
and come back’

complex organisations into an even
larger, more complex entity.

It has set itself the target of being

ago, there was an epiphany that you

the most inclusive employer by 2020,

needed qualified financial professionals

including increasing the number of

to do finance roles.’

Strategic HR

people with disabilities and ethnic

In 2016, McNeil launched a service

minorities in the top 4,000-strong layer.

works with different accountancy

workforce plan with key objectives:

(‘Diversity is about ingredients; inclusion

bodies: ‘They fill different ecological

building commercial capability, leading

is about how you mix them to create the

niches. Finance as a sector has different

in digital transformation’ improving

right culture.’) It is currently developing

skill needs, and ACCA is busy filling

diversity and inclusion and having

measures on inclusion.

many of those.’ He points out the ‘great

‘coherent rewards’ for employees.

He is careful to say that the service

work’ ACCA is doing in the area of

HR and finance are working on
the shared services strategy: ‘Both

apprenticeships. ‘Corporate services –

who have come up through a policy,

have processes that involve a large

and finance in particular – are a great

operational or technology route have

number of employees.’ McNeil says

way to bring people into the Civil

the skills to manage people from other

that in some places – HM Treasury

Service and onto senior management

disciplines. ‘For example, all Civil Service

is one – finance skills have always

roles, finance and elsewhere.’

leaders need to know enough about

been highly regarded, but it was not

finance to spend money effectively.’

so across the board. ‘About 10 years

A key element is ensuring that those

AB

Peter Williams, journalist
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Back to basics
In the latest in our series on ‘all you need to know but were too afraid to ask’,
we explore the key tenets of good corporate reporting
Corporate reports are a vital source
of information about a business for

Reliability. Information should be
unbiased and accurate. A report
will often have to include estimates,

and creditors make most use of them,

some of which may turn out to be

and it is their interests that inform the

inaccurate. But to be free from

setting of standards and regulations,

error, estimates should be based

to the narrative information to inform

companies should bear in mind a much

on the best evidence available at

their assessment of future performance.

wider group of stakeholders when they

that time, and significant estimating

are preparing reports.

uncertainties should be disclosed.

information in the financial statements,

Comparability. Reports need

management should present

to offer comparable data over

entity-specific information on past

views of the general issues that affect

different time periods. Where an

performance, present position and

the quality of corporate reports, along

organisation publishes different

prospects in its narrative, while avoiding

with the qualitative characteristics of

reports for different entities, these

boilerplate disclosures. It should be

good corporate reporting.

periods need to be consistent

consistent with the information used

between each other. Measuring

by management for decision-making,

qualitative characteristics of good

non-financial variables that are

including use of key performance

corporate reporting:

commonly covered by other

indicators (KPIs), and cover the material

*

Relevance and materiality.

businesses in the same sector in

issues discussed by the board.

Information in corporate reports

a commonly used manner can be

Central to the assessment of future

should influence decision-making,

helpful in allowing comparability

performance is management’s strategic

such as whether a user would buy or

beyond financial statements.

focus. The business model and strategy

Verifiability. Information should

should be central to the corporate

be objective and open to testing.

report so users can assess where

its omission or misstatement would

Knowledgeable and independent

objectives have been met and identify if

influence users’ decisions. Bearing

experts should be able to reach

key risks are well managed.

in mind that what is relevant for one

consensus (if not total agreement)

user group may not be for another,

on the information.

Tenets of good reporting, the latest

*

It identifies the following as the key

sell shares or do business with the
company. Information is material if

*

*

In addition to standardised

Management should link how value
has been and will be created, reflecting

reports should exclude immaterial

Corporate reporting, the guidance

how resources and capital interact. The

detail, as this may obscure the

continues, also needs to be timely

relationship between the six capitals

significance of the relevant

and understandable.

defined by the International
Integrated Reporting

information they contain.

72

What investors want
Professional investor John Kattar
explains what investors want to see in
corporate reports at bit.ly/AB-Kattar1

its stakeholders. Although investors

in ACCA’s tenets series, sets out ACCA’s

CPD

*

Completeness. A report should

Good narrative

Framework should also be

provide all information that allows

ACCA’s report draws a distinction

shown. A good report

users to understand the position,

between financial reporting focused

will demonstrate the

performance and prospects of the

on monetary amounts and reporting

connectivity between the

company. Separate reports may be

that concentrates on other narrative,

resources and capital at the

produced for different user groups.

non-financial issues. Non-financial

entity’s disposal.

As with relevance and materiality,

reports need to be future-orientated:

what constitutes completeness of

while financial statements are historical

corporate reports must strike a balance,

information may differ from one

(although they can help with estimating

fairly discussing significant aspects and

report to another.

future cashflows), users of accounts look

presenting them in a neutral way.

In covering factors relevant to users,
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Finally, conciseness is key.
Online reporting allows links to
greater detail for interested users,
without distracting other users or
obscuring other messages.

Tensions
However good the framework
and diligent the preparers of
corporate reports, tension
inevitably exists between
some of these characteristics:
completeness conflicts with
conciseness and understandability,
while entity-specific information may
conflict with comparability with other
entities. This has long been a significant
area of debate. Overall, good financial
reporting maintains a balance between
these characteristics.

AB

Peter Williams, journalist

CPD

More information
Get CPD units by answering
questions on this article at
accaglobal.com/abcpd

Information is
material if its
omission or
misstatement
would influence
users’ decisions
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Making a difference
Volunteering can bring you personal and professional satisfaction from helping others,
and can be a fascinating experience for those interested in international development
International volunteering is

However, social enterprise

a great way for accountants

Accounting for International

to make a positive

Development (AfID) provides

difference to disadvantaged

volunteering assignments

communities, gain new skills,

for accountants with an

travel to interesting places

interest in international

and meet inspiring people.

development. To date, more

But while roles in

than 1,000 accountants have

international development

volunteered in 55 countries,

potentially offer a sense

on assignments lasting from

of purpose and the

two weeks to 12 months.

opportunity to influence

Together, they have provided

globally important issues,

over £14m in pro bono

the sector is also suffering

accounting services to non-

from a squeeze on funding.

profit organisations, including

Diving in

the operation by making

Combined with stiff

centres for street children,

Alina Uritskaya FCCA’s

marketing suggestions

competition for roles, this

conservation projects,

passion for diving and

and suggesting partnering

means good opportunities

hospitals and schools.

marine conservation led

opportunities – for example,

Here, three ACCA

her to undertake a two-

with websites and diving

are hard to come by.

Yi Lian Quek (third from left) with her colleagues at the
Art and Global Health Centre in Malawi.

In addition, most non-

members share their stories

week placement with the

shops. Here she found that

governmental organisations

of how volunteering has

Turneffe Atoll Sustainability

her ACCA Qualification came

(NGOs) will only consider

broadened their minds,

Association (TASA) in

in useful since it does not

job applicants with prior

given them transferable

August 2017. TASA, a non-

just cover financial reporting,

experience of working in the

skills and changed their lives

governmental organisation,

but also the management

voluntary sector.

for the better.

co-manages the stunning

and commercial aspects of

Turneffe Atoll Marine

running an organisation.

Reserve, together with the

‘There was quite a lot to do

government of Belize.

in two weeks,’ she recalls,

Uritskaya, an audit director
with Deloitte in London,

Alina Uritskaya (centre) with park rangers from the
Turneffe Atoll Marine Reserve in Belize.

74

‘but that made it interesting’.
From her time on the

was asked to review TASA’s

project, Uritskaya has

financial controls, as well as

learned that NGOs are

its accounting and financial

run very differently from

reporting. She also advised

commercial organisations. ‘It

the organisation on how it

is difficult to implement the

could sustain itself in the long

recommendations you make

term by developing a model

unless you get buy-in from

for charging user fees to

everyone who works for the

divers, fishermen and tourists.

organisation,’ she explains.

She particularly enjoyed

For this reason, she believes

getting involved with the

that accountants who want

commercial aspects of

to do volunteering work
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need to be open-minded

who has a background in

and conscious of cultural

financial services and had

differences.

never visited the continent

Right now, Uritskaya is

before. She liked being able

happily pursuing her career

to see the direct relationship

in London, but she wouldn’t

between finance and the

rule out working for a

front line. ‘I helped the

development organisation

director to consider actions

later in her career. ‘My

that could increase funding

experience with TASA would

or reduce expenses, making

prove very useful if I were to

the centre more efficient,’

do that,’ she says.

she explains.

Just do it

keen to work in international

Yi Lian Quek ACCA, a

development and says

finance manager with HSBC

that her AfID placement

in Malaysia, has always been

has helped her to better

passionate about charity

understand how finance

work and wanted to use her

professionals can help

accounting skills to benefit

to support the overall

the not-for-profit sector.

cause of a not-for-profit

She came across AfID on

organisation. Her advice for

the ACCA website and was

other accountants who are

instantly intrigued.

considering volunteering with

In future, Quek would be

Quek opted to undertake

Crystal Cai with local children during her two-week
placement with the Fountain of Youth Initiative in Kenya.

AfID is simply this: ‘Just do it.’
with checking that the

person, both personally

the Art and Global Health

Global mindset

recommendations of a

and professionally’. She

Centre Africa in Malawi

Qualifying as an accountant

previous volunteer had been

was struck by the positive

during November 2017.

spurred Crystal Cai ACCA

properly implemented,

attitude of the people who

The centre aims to foster

to seek out a volunteer

and training the founder

lived in Githurai, where she

creative leadership and runs

placement with AfID in

of FOYI and a project

was based, despite their

innovative, health-oriented

February 2018. She opted

manager in bookkeeping

daily struggles.

programmes that inspire and

to work with the Fountain

and financial management.

mobilise young people. It

of Youth Initiative (FOYI) in

She also undertook a health-

international experience

does this by using art and

Kenya because it seemed

check of FOYI’s financial

has helped her to further

other creative approaches

the best fit with her

management, reviewed its

develop the global mindset

to encourage youths to

experience and skills. FOYI

petty cash and cash-book

that defines an ACCA-

reflect on and address

aims to encourage young

processes, produced a

qualified accountant. She is

health issues such as Aids,

people from disadvantaged

cashflow forecast for 2018

keen to undertake another

as well as related stigma and

backgrounds to thrive in their

and wrote several policies.

project with AfID and would

discrimination. During her

local community by giving

placement, Quek focused on

them access to education,

Cai returned to her day-

volunteer somewhere else in

reviewing finance procedures

business and vocational

job as an accountant

the world.

and policies, and helping the

skills, and microloans.

for technology giant

a four-week placement at

staff to implement a Sage
accounting system.
The whole experience of

Cai, who is originally from
China but is now based
in the UK, embarked on

working for an African NGO

her two-week placement

was eye-opening for Quek,

in March. She was tasked

Following the assignment,

Cisco, feeling ‘a stronger

Cai believes that gaining

happily return to Africa or
AB

Sally Percy, journalist

More information
Visit the Accounting for International Development website
at afid.org.uk, or email AfID for details at info@afid.org.uk
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Fashioning finance
Primark has chosen ACCA as the qualification of choice for its finance trainees, with
the Strategic Business Leader case study resonating strongly with the retailer
In a ruthlessly competitive

ACCA as the qualification

for finance to add value

addresses all those issues.

sector, clothing retailer

of choice for its finance

in areas such as decision-

ACCA’s new Strategic

Primark has carved out a

trainees.

making, capital investment

Business Leader case study

and risk management.

was a big influence. ‘That

distinctive position, and

‘Our offices in Dublin are

‘As Primark continues

was something that really

attracted a huge customer

very young, diverse and

base and the plaudits of

energetic,’ says CFO David

to grow and strategic

resonated with us. As a

fashion writers.

Paterson. ‘That reflects our

opportunities emerge,

business that’s doing some

customer base and their

a very strong finance

€8bn in sales annually, we are

staff in 355 stores across

changing demands in very

business partner is needed

looking more and more at

11 countries, Primark has,

competitive markets. The

to help make sense of

strategic options. It’s really

for all its international

really exciting thing is the

those opportunities,’

important that we have

focus, remained loyal to

role the finance function

Paterson continues. ‘It’s

finance professionals who are

its roots. The group’s HQ

plays in that.

really important to have a

comfortable getting into the

qualification and skillset

details but also at widening

Employing over 75,000

remains ‘above the shop’ in

‘There’s a real demand

Dublin and is home to the

from the business for us

that enable our finance

their perspective and

200-strong finance team.

to do the basics very well,

people to do that.’

considering the implications

Primark has now selected

UK_A_Primark.indd 60

but they are also looking

Paterson says that ACCA

for the wider business.’
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Upcoming events
ACCA has a broad programme of over 200 events and webinars this year, providing
members with CPD, technical updates and excellent networking opportunities
Events

growth, and explore risk
management strategies.

Accidental leader
4 September Edinburgh, free

Health conference 2018

Are you a born leader or

27-28 September Vale of

reluctant manager? This

Glamorgan, costs vary

series explores leadership

Join over 200 delegates from

in the 21st century. Session

across Wales at this event in

2 in September explores

Vale Resort, hosted by ACCA

delegation, incorporating

and Healthcare Financial

business theory and audience

Management Association,

engagement. Session 3

exploring a range of issues

(4 October) examines ‘critical

facing the health sector

Celebrating success

conversations’.

under the banner of ‘Leading

This autumn our newest members will gather to celebrate their

the way. Made in Wales’.

new-found status as qualified accountants at three special

Beating the barriers to trade

Speakers include Alan Brace,

events across the UK: 11 October in Cardiff, 12 October in

17-20 September various

director of finance, health

London and 25 October in Glasgow. Invitations have been

locations, free

and social care for the Welsh

issued to eligible new members. If you have yet to receive one,

Discover how to seize

Government, and Professor

or have any queries, email cminfo@accaglobal.com.

global opportunities by

Nicholas Rich, School of

overcoming barriers to trade

Management at Swansea

and mitigating risk at one

University.

of four events in Cardiff,

day, expert speakers will

FRS 102 practical guidance

cover key topics for finance

5 October London, £519

Norwich, Southampton

ACCA Cymru conference

professionals in Wales.

Some companies are

and Swansea. Hosted

and dinner

The evening gala dinner

producing accounts under

in partnership with Halo

29 November Cardiff, St

will be hosted by a leading

FRS 102 for the third or fourth

Financial, these sessions

David’s Hotel & Spa

personality from the world of

accounting period, but errors

will help practitioners guide

ACCA’s flagship event in

sport or entertainment.

are still commonplace. This

clients past obstacles to

Wales is back. During the

course highlights some of

Professional courses

these. A series of practical
examples will help delegates

Event booking platform relaunched

ISQC 1

to better understand and

ACCA has introduced a new booking platform for UK events

27 September London, £289

apply FRS 102.

and webinars. It features significant improvements, such as:

This workshop is designed

*
*
*
*

smoother booking and payment

to help partners and

Autumn update

multi-platform functionality (desktops, mobiles and tablets)

managers implement ISQC 1

25-27 October Manchester,

the latest technology to keep data secure from cyber-attack

at their own practice. It

from £1,289

integration with MyACCA, enabling login and bookings via

will focus on procedures

Delegates can attend 11 out

your MyACCA account.

appropriate for small

of 29 sessions of this flagship

Visit events.accaglobal.com and search from a wide range of

and medium-sized audit

conference. Topics include

CPD events across the UK.

firms, and will include case

blockchain, GDPR and the

study examples.

Criminal Finances Act 2017.
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Council update
ACCA’s governing body met in Beijing in June to be updated on activities,
performance, global trade initiatives and other developments
Council met on Saturday
23 June in Beijing.
The Council meeting
featured discussions and
decisions on a number of
important matters.

*

The president updated
Council on his and
the officers’ activities
since March, including
attendance at events
in China, the Czech
Republic, Hong Kong,
Indonesia, Myanmar,
Nepal and the UK.

*

Council received a
presentation from the
chief executive, focusing
on 2017/18 performance,
work on member
retention, the results
of the most recent
employer satisfaction
survey, and an update on
strategic performance

ACCA’s June Council meeting was held in Beijing, China .

to 30 April 2018 and key
strategic matters.

*

(see annualreport.

discussion groups

accaglobal.com) and

to consider the

the restatement of

Board, including its

opportunities for ACCA

one element of the

review of the March 2018

of the Remuneration

from global trade

brand-power strategic

examination results,

Committee, Governance

initiatives such as Belt

measure.

observing that the board

Design Committee,

Council approved a

had ratified the results

Audit Committee,

Nominating Committee

and that no major issues

Resource Oversight

annual accounts, a

recommendation for

had been raised.

Committee and

recommendation to be

three Council members

Council received

Market Oversight

proposed at the AGM

to attend this year’s

presentations from the

Committee that were

on the appointment of

International Assembly.

chairmen of the Audit

Council approved the

and Resource Oversight

Council’s next meeting

standing orders for

Committees, focusing on

will be in London on

2018/19 and 2019/20.

their oversight roles and

20 September 2018.

and Road.

*

Council approved the

auditors, the content
of ACCA’s integrated
report for 2017/18

78

*

Council broke into

*

*

*

current work plans.

Council noted a report
from the Qualifications

*

Council received reports
from the meetings

held in May.

AB
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Rulebook changes
Interim changes have been made to the 2018 edition of the ACCA Rulebook to reflect
the requirements of the Insurance Distribution Directive and other developments
Interim changes to the

ACCA members in practice

More information
You can find the details of changes to the ACCA Rulebook
at accaglobal.com/rulebook

2018 edition of the

to hold ACCA practising

ACCA Rulebook became

certificates. In Cyprus,

effective from 1 July

ACCA members are not

2018, largely driven by

permitted to provide audit

Insurance directive

definition of ancillary

the implementation of

services unless they are

The implementation of

insurance intermediaries),

the Insurance Distribution

members of ICPAC and

the Insurance Distribution

the greatest impact of the

Directive but also due

have obtained its relevant

Directive in the UK and

directive’s implementation

to required updates

practising certificate and

Ireland requires amendments

is in Ireland. Most firms

to ACCA’s Global

audit qualification. Now,

to the Designated

currently authorised for

Practising Regulations.

applicants may achieve

Professional Body

investment business by

ICPAC authorisation

Regulations (DPBRs) and the

ACCA under the Investment

Practising regulations

without having to first obtain

Irish Investment Business

Intermediaries Act and

Annex 3 of the Global

an ACCA practising

Regulations (IIBRs). ACCA

the IIBRs will cease to

Practising Regulations

certificate, provided

has worked closely with the

need authorisation, as

has been removed, as the

they have met ICPAC’s

Financial Conduct Authority

implementation of the

Institute of Certified Public

eligibility requirements.

and the Central Bank of

directive will remove

Ireland to identify the

insurance business from the

of the Global Practising

necessary changes, and has

scope of the act.

Regulations has also been

also taken the opportunity to

amended to remove an

streamline the DPBRs.

Accountants of Cyprus
(ICPAC) no longer requires

Appendix 3 to Annex 1

ambiguity over eligibility
for an audit qualification
for one of the
Channel Islands or
the Isle of Man.

Although the DPBRs now

Practices wishing to advise
on or arrange insurance
products will need to

include further restrictions

seek registration directly

on insurance distribution

with the Central Bank of

(including the requirement

Ireland, although ACCA will

for firms to meet the

continue to authorise firms
for investment products
not written under an
insurance contract. As
a result, there is also
a single change to
Annex 2 of the Global
Practising Regulations
to remove a reference
to insurance mediation
in Ireland.
All members, students
and others who are
bound by the ACCA
Rulebook should ensure
that they are fully aware
of its contents.

AB
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Tomorrow’s leaders
The redesign of the ACCA Qualification ensures that it will continue to set the
standard for the future of the profession, says ACCA’s Judith Bennett
This month thousands of

need, enabling them to

his column in this

students around the world

contribute significant value

special leadership

are sitting ACCA’s first

to the organisation.

Strategic Business Leader

Over the past few years

exam. The case study-based

there has been a raft of

paper features the sort of

changes to the way the

real-world scenarios that

ACCA Qualification is

professional accountants

taught and assessed to

will face in their careers, and

ensure our professional

asks students to demonstrate

accountants are prepared

they have the right blend

for the real world. As well

of technical, ethical and

as the new case study,

professional skills to handle

there is a new Ethics and

them successfully.

Professional Skills module,

which we’ve
put together to
mark the launch
of the Strategic
Business Leader
exam, finance
professionals
need to have
many strong
leadership traits.
They need to

more computer-based exams

you will find it after the

be well rounded and able

risk, governance, technology,

and an enhanced corporate

contents page.

to use their knowledge of a

data analytics and innovation

reporting exam. You can

For members, these

issues – along with core

see how the qualification

changes will ensure that

through their technical

technical and ethical

is now structured in the

the ACCA Qualification’s

and professional analysis

skills – Strategic Business

booklet enclosed with this

reputation for rigour and

to decide on the right way

Leader is designed to give

month’s AB magazine – if

relevance is protected and

forward. It will also put them

students the skills employers

you are reading this digitally

enhanced, helping to ensure

in a strong position to build

all our members remain in

their careers to follow in the

demand with employers, and

footsteps of the significant

continue to be recognised

number of ACCA members

ACCA’s Competency Framework is a tool that can be used to

for their progressive and

who now hold very senior

explore and analyse the knowledge, skills and values that the

adaptable approach,

positions in businesses and

ACCA Qualification provides. Employers can use it to help

expertise, strong ethical

other organisations in all

train and recruit staff, and to create benchmarks to evaluate

values and good judgment.

sectors across the world.

Bringing together strategy,

Explore our Competency Framework

the performance of their existing team and identify strengths

company or situation gained

For employers, the

and weaknesses in the organisation’s finance capabilities.

changes underline the

Driving forces

The framework can keep businesses up to date on the

message that ACCA

The changes to the

competencies needed by accountants, ensuring they have the

develops professional

qualification are backed

right team in place. For individuals, it provides a useful tool for

accountants who are fully

by global research into the

describing the skills they have and exploring future roles.

equipped to help their

future of the profession

organisation to unlock its

involving more than 2,000

full potential.

finance professionals in

The framework is an online, interactive tool that
demonstrates the different competencies developed through
all elements of the ACCA Qualification. It links these

Through these changes,

senior positions, as well as

competencies to finance jobs, underlining how the qualification

we are aiming to train future

by our ongoing professional

underpins a wide variety of accounting and finance roles.

leaders from the beginning

insights research into critical

of their careers. As ACCA

issues facing tomorrow’s

president Leo Lee says in

finance profession.

To find out more, go to bit.ly/ACCA-competency.

80

edition of AB,

Through these
changes, we
are aiming to
train future
leaders from
the beginning of
their careers
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finance professional, they
know they will get someone
who is ready to lead, adapt
and help their organisations
grow and succeed. And
these professionals
themselves will continue
to grow and learn, keeping
their professional edge so
they can keep delivering for
their organisations. ACCA
provides many learning
opportunities for members
at all stages of their career
– see accaglobal.com/cpd
for more. And look out for
details of our Accounting
for the Future global virtual
conference in November,
which will feature interesting
and useful sessions on
leadership, technology and
much more.
These changes to the
qualification are the end of
what we see as the key

have helped us redesign the

the beginning rather than

drivers of change expected

skillsets – seven technical,

ACCA Qualification.

an end in itself. We must

to affect the profession over

ethical and interpersonal

the coming years: more

The research identified four

The changes to the

be forward-looking, able to

competencies – that

qualification that have

anticipate future demands

regulation and stronger

professional accountants will

been introduced over the

on our capabilities and

governance, advances

be required to demonstrate.

past two years will ensure

adapt accordingly. Armed

in digital technology,

These seven ‘quotients’

that we continue to thrive

with an understanding of

higher expectations of the

(intelligence, creative, digital,

as a professional body of

the seven quotients, backed

contribution of professional

emotional intelligence,

members with the forward-

by research into the future

accountants, and

vision and experience,

thinking strategic abilities and

working world and supported

continued globalisation.

with technical and ethical

advanced skillset needed to

by a relevant, practical

competencies at the heart)

shape the future of global

and flexible qualification,

business. The qualification is

ACCA members and their

now deeper and broader as

employers will have the

a result, with an even greater

confidence to flourish in

Be an ACCA Qualification advocate

focus on employability and

the constantly changing

Tell your colleagues and contacts about how ACCA is leading

the practical application

business environment.

the way with its qualification changes and research – see the

of core skills in the

booklet enclosed with this month’s magazine.

modern workplace.

This, in turn, has informed

Join the ACCA champions

Mentor a future member
Find out more about how you can help future finance
professionals through their exam journeys and careers – visit
accaglobal.com/advocacy.

When employers choose
to recruit or train an ACCA

AB

Judith Bennett is ACCA’s
director of professional
qualifications

More information
Visit accaglobal.com/tomorrow
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Blazing a trail
Since the formation of its first advisory committee back in 1943,
ACCA has been at the forefront of thought leadership

Editor-in-chief
Jo Malvern
joanna.malvern@accaglobal.com
Asia editor
Colette Steckel
colette.steckel@accaglobal.com

ACCA this year celebrates
75 years of providing
thought leadership,

International editor
Annabella Gabb
annabella.gabb@accaglobal.com

highlighting the ongoing
drive for constructive

Ireland editor Pat Sweet

change and innovation
that were embodied in the

Digital editor Jamie Ambler

founders’ values.

Video production manager
Jon Gilmore

The roots of ACCA’s formal

Sub-editors Lesley Bolton,
Dean Gurden, Joanne Horne,
Peter Kernan, Jenny Mill,
Eleni Perry, Vivienne Riddoch,
Rhian Stephens

external engagement can
be traced back to 1943,
when the Technical Advisory
Committee was set up,

Design manager Jackie Dollar

staffed entirely by volunteer
members. The first report,
issued in June 1947, was
Some legal aspects of charity.
In 1952, the Technical

ACCA takes a more forward-looking view in its recent
series Professional accountants – the future, including a
‘deep dive’ into what the next generation of professional
accountants in the public sector will need.

Research Committee, as
it had been renamed, in

contrasted with traditional

the more esoteric including

collaboration with the

support for historical-cost

water scarcity and the war

Economist Intelligence

accounting and laid many of

crime of pillage.

Unit (which today is a

the conceptual foundations

Thanks in part to the

neighbour in ACCA’s London

for later work in this area. It

work of the increasingly

headquarters, the Adelphi),

also signalled the ambition

professionalised team, ACCA

published its first high-profile

of things to come. In fact,

has become a world leader

research report, Accounting

ACCA has published reports

in sustainability issues and

for Inflation. ACCA’s radical

on a broad range of topics

integrated reporting. ACCA’s

and far-sighted stance

over the years, with some of

professional insights team,
and the member volunteers

Global virtual conference returns

who contribute to the global
forums, continue along the

ACCA’s virtual conference, Accounting for the Future, is back

path the early technical team

for 2018. This year’s event, on 27-29 November, will include live

established in 1943.

and recorded sessions on technology, the future of learning,

The volume and breadth

leadership, risk and governance, and business models of the

of reports create ever more

future. There will also be an array of technical topics, including

impact globally and, through

tax, audit, and financial and corporate reporting. As before,

Professional accountants –

attending the sessions will earn you CPD units.

the future, support ACCA’s

To find out more, including how to sign up to watch live or
on demand, go to accaglobal.com/AFF2018.

goal to continue to offer a
robust qualification for years
to come.
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