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Welcome
As African countries get to grips with the impact of new technology on business, 
ACCA’s new series on the ‘power of digital’ has never been more relevant

can improve their tech competencies 

to face the challenges ahead. ACCA 

president Robert Stenhouse reinforces 

the point on page 24, arguing that the 

ability to adapt to change is essential for 

professional growth. 

We also consider the potential 

of artificial intelligence for African 

economies (page 30), and look at how 

forensic analysis is being applied in the 

business world to turn digital footprints 

into evidence that can be used in court 

(page 28).

On page 12, we meet Jonathan 

Murphy ACCA, CFO of South Africa-

based live entertainment promoter 

Big Concerts, which has staged stars 

including U2, Lionel Ritchie and John 

Legend. He talks about the complexities 

of transforming a family-owned business 

into a subsidiary of a US listed group 

and celebrates the transferability of his 

ACCA Qualification.

Finally, an article on page 56 looks at 

progress on tax compliance in Kenya. AB

Jamil Ampomah, director – Africa, ACCA 

jamil.ampomah@accaglobal.com

With the huge success of the 
smartphone in Africa and the spread of 
the internet, technology is becoming 
woven into the fabric of our lives so 
that it is hard for many of us to envisage 
our everyday routines without it. It is 
something we should embrace with 
both hands, given the promise it offers.

It’s no different in business, where 

digital technology has had a profound 

impact on the operations and strategic 

ambitions of many organisations. And 

with the digital landscape in constant 

flux, learning how to adapt is vital. 

This issue marks the launch of a series 

of themes affecting the accountancy 

profession, starting with the ‘power of 

digital’. In the pages of AB, readers 

will find a selection of features and 

commentary on tech to support and 

inform their roles. We’ll also revisit the 

theme of digital – identified by ACCA as 

one of its seven professional quotients 

for success – in forthcoming issues.

On page 36, we draw on the findings 

of ACCA’s groundbreaking report, 

Drivers of change and future skills, 

to ask how professional accountants 

Our alliance with CA ANZ
More about ACCA’s alliance with Chartered 
Accountants ANZ: accaglobal.com/alliance
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ACCA (the Association of Chartered 

Certified Accountants) is the global 

body for professional accountants. It 

offers business-relevant, first-choice 

qualifications to people of application, 

ability and ambition who seek a 

rewarding career in accountancy, finance 

and management. ACCA supports its 

208,000 members and 503,000 students 

in 179 countries. accaglobal.com
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show dates. With 
exchange rate 

volatility, things 
can change a lot’
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The Paris Aquarium 
has added 45 species 
of fluorescent jellyfish 
to its tanks to highlight 
the impact of global 
warming on marine life. 
Jellyfish are thriving as 
sea temperatures rise, 
making them a marker for 
global warming.

The world’s most 
expensive car – Bugatti’s  
La Voiture Noire – 
has been sold to an 
anonymous buyer for 
€11m (US$12.4m). The 
vehicle, nicknamed the 
Batmobile, is a one-off 
sports car built from 
carbon fibre. 

Keeping Up with the 
Kardashians star Kylie 
Jenner is the youngest-
ever self-made billionaire, 
according to Forbes 
magazine. At the age of 
20, she has an estimated 
fortune of US$1bn. She  
launched her own 
cosmetics brand in 2015. 

European aircraft maker 
Airbus has scrapped 
its struggling A380 
superjumbo after just 12 
years. The world’s largest 
passenger aircraft, which 
cost about US$25bn to 
develop, has never made 
a profit. Final deliveries 
will be made in 2021.
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Windies look to life after cricket 
EY has partnered with Cricket West Indies (CWI) to help 

prepare professional cricketers for life after sporting 

retirement. The player lifestyle development programme 

is led by EY’s Scott Ward, a former professional footballer, 

and focuses on cricketers’ personal and professional growth 

through classroom sessions, backed by a bespoke technology 

and e-learning programme.

News in brief
The edition’s stories and infographics from across the globe, as well as a look at the 
latest developments and issues affecting the profession

Digital tax reform
In its ongoing work on 

reforming the taxation 

of digital transactions, 

the Organisation for 

Economic Co-operation 

and Development (OECD) 

intends to use its Base 

Erosion and Profit Shifting 

(BEPS) framework to achieve 

a consensus between 

jurisdictions on how best to 

tax multinational enterprises 

in a digitising economy. 

Considerations will include 

which countries should 

receive tax incomes from 

multinationals, including 

dealing with transfer pricing 

practices. It will also provide 

remedies where transactions 

are subject to no taxation or 

only very low rates of tax. 

Deloitte’s new boss 
Sharon Thorne will take over 

as global chair of Deloitte 

in June, becoming the first 

woman to hold the position. 

She is currently deputy CEO 

and managing partner, global 

and strategy, of Deloitte 

North West Europe. She 

succeeds David Cruickshank, 

who has completed his 

four-year term. ‘As global 

chair, my focus will be on 

evolving our governance 

model in support of our 

global strategic ambitions, 

and positioning the board to 

stay ahead of the complex 

challenges presented by the 

fourth industrial revolution,’ 

she said.

EY names global CEO
Carmine Di Sibio will 

take over as EY’s global 

chairman and CEO from 

July, succeeding Mark 

Weinberger. As EY’s global 

managing partner for client 

service since 2013, Di Sibio 

has overseen US$1bn 

of investment in new 

technologies. He joined the 

firm in 1985 and has served 

as an advisory and assurance 

partner for many of its largest 

financial services clients. 

Firms’ revenues rise
The Praxity international 

alliance grew its revenues 

last year by 12.2% to a 

combined US$5.83bn. 

Revenues grew by 17.4% 

in Asia Pacific, but fell 5% 

in Latin America. Grant 

Thornton International’s 

revenues also rose, by 9.4% 

to US$5.45bn in the year 

ending September 2018. 

Growth was assisted by 

mergers in Japan and South 

Africa, along with organic 

expansion across Asia Pacific 

and Africa, where revenues 

increased by 18.7% and 

54.7%; revenues in Europe 

rose by 7.7%. Meanwhile 

RSM’s global network grew 

its revenues by 5.4% to 

US$5.37bn last year. Income 

increased by 12% in Europe, 

by 8% in Latin America, 6% 

in North America, 4% in the 

Middle East and 2% in Africa. 

AML risk list rejected
EU member states have 

thrown out a list of 23 

countries compiled by the 

European Commission, 

which believes they have 

weak anti-money laundering 

(AML) and terrorist financing 

controls. Member states, 

and the US, objected to the 

inclusion on the list of Saudi 

Arabia and US territories 

American Samoa, Guam, 

Puerto Rico and the US Virgin 

Islands. Also on the list were 

Nigeria, Pakistan and Sri 

Lanka, as well as Afghanistan, 

Iran, North Korea, Panama 

and Syria. EU banks and 

other financial institutions 

covered by AML rules would 

have had to apply enhanced 

due diligence to transactions 

linked to these jurisdictions if 

the list had been approved. 

Golden visa attack
The European parliament’s 

largest political group, 

the EPP, has called for 

the abolition of ‘golden 

visa’ schemes across the 

EU. ‘The golden visa and 

special tax schemes to 
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Take one
In our latest series of video interviews with ACCA members, we meet Rita Purewal FCCA,  
CFO of the UK Premier League’s Wolverhampton Wanderers Football Club

You can watch this interview 
at bit.ly/AB-Wolves.

Purewal explains 
how the business of 
football, which requires 
significant investment 
and attracts scrutiny like 
no other sector, is one 
of the most exciting to 
work for in the world

Club loyalty

More information

attract foreign investors 

pose a security threat to 

the EU while delivering only 

marginal or zero economic 

benefits and devaluing 

European citizenship,’ 

said Ludek Niedermayer, 

the parliament’s co-

rapporteur of a report 

examining the schemes. 

The report claims that the 

visa schemes facilitate tax 

avoidance, tax evasion and 

money laundering. 

Call for tax police
The EU should create a 

European police force to 

investigate tax evasion and 

financial crime, according to 

a committee of the European 

parliament. The committee 

is backed by the parliament’s 

in politicians and the media 

fell even further over the 

past year. Respondents in 

China, Indonesia and India 

had high levels of trust in 

tax authorities, politicians 

and accountants, reported 

efficient tax filing, and 

supported tax competition to 

attract multinational business.

Trade fear of SMEs
Uncertain global trade 

has been cited by 31% of 

businesses in an ACCA 

global survey of 1,240 

small and medium-sized 

enterprises (SMEs) as the 

biggest barrier to growth 

over the next three years, 

yet only 16% are accessing 

advice on international 

trade. Small firms in Vietnam, 

largest parties and accuses 

seven member states – 

Belgium, Cyprus, Hungary, 

Ireland, Luxembourg, Malta 

and the Netherlands – of 

acting as tax havens. The 

committee argued that 

European governments have 

shown a ‘lack of political will 

to tackle tax avoidance and 

financial crime’.

G20 tax worry
Tax transparency, complexity, 

inequality and corruption 

are the biggest concerns of 

the public in G20 countries, 

an ACCA survey has 

revealed. The study also 

found that while public trust 

in professionals, including 

accountants and lawyers, 

remains high, levels of trust 

Hong Kong and Singapore 

are almost twice as likely to 

obtain expert advice than 

are SMEs in the UK, despite 

the latter facing the extra 

uncertainty of Brexit. The 

survey also found that SMEs 

in Malaysia, Hong Kong, 

Vietnam and Singapore are 

up to nine times more likely 

than UK small businesses 

to make use of alternative 

sources of funding.

US GAAP-driven loss
Berkshire Hathaway has 

told investors that a loss 

of US$28.5bn in the fourth 

quarter of 2018 was caused 

by a change in US GAAP. ‘We 

are now required to include 

the changes in unrealised 

gains/losses of our equity 
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Gucci parent ‘owes C1.4bn in taxes’
An Italian government audit has concluded that the French 

owner of the Gucci fashion brand, Kering, owes €1.4bn 

(US$1.6bn) in back taxes. Auditors examined transactions 

between related companies, including Kering’s Swiss 

subsidiary, Luxury Goods International. The auditors’ report 

will be examined by Italy’s revenue agency before a related tax 

demand is issued. Kering disputes the findings.

security investments as a 

component of investment 

gains/losses in our earnings 

statements,’ the company 

explained. In a letter to 

shareholders, company 

chairman and CEO Warren 

Buffett said the changes to 

GAAP would produce ‘truly 

wild and capricious swings in 

our GAAP bottom line’. The 

reported losses are mostly 

the result of price falls in the 

value of Berkshire Hathaway’s 

holding in Kraft Heinz.

Oz oligopoly inquiry
The Australian Competition 

and Consumer Commission 

(ACCC) is reportedly 

considering whether to 

launch an investigation 

into competition in the 

accounting sector in 

Australia. Two senior Labor 

Party MPs have called for 

an inquiry into the Big Four 

firms, and ACCC is said to 

have written to the Big Four 

requesting information. An 

ACCC spokeswoman said: 

‘ACCC regularly engages 

with businesses in a variety of 

sectors across the Australian 

economy. As per our media 

code of conduct, we do 

not comment on specific 

investigations that we may or 

may not be undertaking.’

PCAOB pans KPMG
The US Public Company 

Accounting Oversight 

Board (PCAOB) has found 

deficiencies in around 

half the KPMG audits it 

inspected. ‘In 26 audits, 

certain of these deficiencies 

were of such significance that 

it appeared to the inspection 

team that the firm, at the 

time it issued its audit report, 

had not obtained sufficient 

appropriate audit evidence 

to support its opinion,’ 

declared the PCAOB in its 

KPMG inspection report. 

A KPMG spokesman said: 

‘Audit quality has been and 

continues to be a top priority 

across all levels of KPMG, 

and we are committed to 

improving our performance 

and our system of audit 

quality control to ensure that 

we provide consistently high-

quality audits.’

UBS fined C3.7bn
Investment bank UBS has 

been fined a record €3.7bn 

(US$4.2bn) by a French court 

for facilitating tax evasion 

by its clients and required 

to pay €800m (US$900m). 

The judgment was delivered 

following a seven-year 

investigation by the French 

tax authorities. UBS was 

found to have contacted 

wealthy French citizens, 

offering to help them 

conceal their wealth and 

evade tax liabilities. UBS has 

said it will appeal.

Israel-UK tax deal
The Israeli and British 

governments have signed 

a new double taxation 

convention. It will reduce 

the rates of tax levied by 

the UK on dividends paid by 

British companies to Israeli 

residents, and do the same 

for dividends paid by Israeli 

companies to UK residents. 

It will also allow for the 

sharing of tax information. 

Financial secretary to the 

UK Treasury Mel Stride said: 

‘This agreement will facilitate 

UK investment in Israel by 

removing tax barriers to 

cross-border trade. It will 

also provide important 

protections against those 

who seek to use the treaty 

for tax avoidance purposes.’

Apple to pony up
Apple will have to pay 

France’s tax authorities 

hundreds of millions of 

euros in taxes as a result 

of an audit of its French 

operations. According to the 

magazine L’Express, Apple 

has agreed to pay France 

€500m (US$560m) under a 

settlement covering its last 

10 years of activities. In a 

statement, Apple said: ‘The 

French tax authority recently 

concluded a multiyear audit 

of our French accounts, 

and the adjustment will be 

reflected in our publicly 

filed accounts.’ 

Tax cuts for babies
Hungary’s government has 

told mothers they can be 

exempted from paying 

income tax for life by giving 

birth to at least four babies. 

Prime minister Viktor Orbán 

said the measure was 

designed to increase the 

size of the domestic labour 

force after many years of 

population decline, while 

reducing reliance on migrant 

workers. The government 

also promised to provide a 

subsidy for multiseat cars for 

families with three or more 

children. Women under 40 

who marry for the first time 

may also be able to obtain 

a low interest loan of 10m 

forints (US$35,000). 
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Corruption threatens to devour democracy 
Corruption is posing a growing threat to democracy, according to a report from Transparency 

International (TI). Its latest corruption perceptions index found that only 20 countries have 

signifi cantly improved their score in the past six years, while 16 have seen big declines. Top of 

the index were Denmark and New Zealand with 88 and 87 points; at the bottom were South 

Sudan, Syria and Somalia (13, 13 and 10 points). Patricia Moreira, TI managing director, said: 

‘Corruption chips away at democracy to produce a vicious cycle, where corruption undermines 

democratic institutions and, in turn, weak institutions are less able to control corruption.’ 

Estonia, Côte d’Ivoire, 
Senegal, Guyana

Australia, Chile, Malta, 
Turkey, Mexico

US, Brazil (heading down), 
Czech Republic (on the up)

Improvers Decliners Countries to watch

Crypto licensing
Blockchain and other 

cryptocurrencies are to 

be subject to a custodial 

services licence programme 

in Mauritius, in what is 

claimed to be the fi rst use 

of this type of regulatory 

framework for digital assets. 

‘In revolutionising the global 

fi ntech ecosystem through 

this regulatory framework 

for the custody of digital 

assets, my government 

reiterates its commitment 

to accelerating the country’s 

move to an age of digitally 

enabled economic growth,’ 

said Mauritius prime minister 

Pravind Kumar Jugnauth. 

African export fund
A fund for export 

development has been 

launched by the African 

Export-Import Bank 

with an initial budget of 

US$100m. The fund will be 

headquartered in Mauritius, 

with Kenyan banker Philip 

Kamau as its fi rst CEO. An 

initial US$10m in investment 

funds will be targeted in 

2019 at the agribusiness, 

manufacturing, retail, 

fi nancial services, technology, 

tourism, transport and 

logistics sectors. One aim is 

to attract US$450m in foreign 

direct investment, another 

is to overcome the historic 

defi cit of SME fi nancing 

within Africa, and a third is to 

promote intra-Africa trade.

Startups record
African technology startups 

hit a new funding high, 

with 210 new businesses 

the expense of taxpayers, 

Zambia’s president Edgar 

Lungu has claimed. He 

was speaking at the annual 

conference of the East and 

Southern African Association 

of Accountants General. 

Lungu added: ‘The role of 

accountants is cardinal in 

transforming Africa into 

a prosperous and fast-

growing continent, the Africa 

we want.’

Sukuk takes off
There has been a signifi cant 

increase in the number 

of institutions interested 

in issuing sukuk bonds 

and other forms of Islamic 

fi nance for infrastructure 

and development projects, 

according to Dalma 

Capital Management. The 

receiving US$334m of 

initial investment last year, 

according to the African Tech 
Startups Funding Report 
2018 published by Disrupt 

Africa. Nigeria overtook 

South Africa last year to 

become the leading home to 

tech startups: its 58 startups 

attracted US$95m, compared 

with the US$60m obtained 

by 40 new starts in South 

Africa. While Kenya remained 

the third largest African 

location for tech startups, the 

investment attractiveness of 

Egypt, Ghana and Uganda all 

improved last year. 

‘Public enemies’
Some accountants in the 

public sector have become 

‘enemies of the people’, 

enriching themselves at 

UAE-based institution 

has reported a 30% rise 

in inquiries about sharia-

compliant bonds from 

fi nancial institutions located 

outside the Gulf states. 

Saudi anti-corruption
Saudi Arabia has set up an 

anti-corruption offi ce to 

monitor public spending. 

The offi ce, Nazaha, to be 

located within the General 

Auditing Bureau, takes 

on the anti-corruption 

fi ght following a 15-month 

campaign against offi cial 

corruption that recovered 

US$106bn in settlements 

with 11 princes, 38 current 

and former ministers and a 

range of businesses. AB

Paul Gosling, journalist
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‘It’s never easy 
coming in as the 
new face – if you’re 
bulldozing 29 years’ 
worth of processes, 
that needs to be 
managed quite 
carefully’

12 Accounting and Business April 2019

AFR_INTER_Murphy_BigConcerts.indd   12 13/03/2019   14:26



CVi

2016 
Appointed CFO, Big 

Concerts, South Africa

2014–16
Head of finance for 

24.com’s Travel with Lia app; 

qualified as ACCA

2011–14
Financial manager, 

Lighthouse Foods, Malta 

and Angola

2008–11
Financial manager, 

Steenberg Accounting 

Services, South Africa 

and Angola

2007–08
Management reporting 

accountant, EDF Energy, UK

2002–07
Management accountant, 

East, UK

Hitting the big time
Big Concerts CFO Jonathan Murphy ACCA has helped transition a family-run business 
into the successful South African subsidiary of a US corporate heavyweight

Jonathan Murphy’s first foray into 
business was in high school, selling 
ice-creams from the back of a truck on 

the sea front in Cape Town. With a friend, 
he sold King Cones and Magnums over the 
summer holidays, pocketing a tidy profit. 

‘We had to get a permit from the local 

police station to sell on the beach,’ says 

Murphy. ‘We were responsible for stocking, 

cashing up and all the rest of it, just 

between the two of us out of the back of a 

truck. That was my first real experience of 

keeping accounting records. We were really 

successful as well – there were profits which 

we shared, so that was great.’

This early show of initiative would go 

on to propel Murphy into a finance career 

that has spanned the globe, bolstered by 

an advanced diploma in accounting and 

business and the ACCA Qualification, 

which he completed over seven years. ‘I 

wrote exams in London, Cape Town and 

Valetta in Malta, which highlights just 

how global and transferable the ACCA 

Qualification is,’ he notes. Now aged 38, 

he is CFO at Big Concerts – South Africa’s 

leading live entertainment company, which 

has promoted artists including Lionel 

Ritchie, Pink and John Legend. Murphy 

was appointed following the company’s 

January 2016 acquisition by Live Nation 

Entertainment, the US events promoter and 

venue operator listed on the New York Stock Exchange.

Corporate transformation
Moving to Big Concerts, Murphy was thrown in at the deep 

end, charged with helping change the company from a 

family-run business to the South African arm of a US$10bn 

US-listed corporate.

Speaking at the Big Concerts HQ in Cape Town, where 

the boardroom is lined with posters of artists staged by 

the company, Murphy sketches a colourful picture of an 

international career journey that has seen 

him rack up an impressive number of air 

miles. Beaming and with one hand wrapped 

around a coffee mug, he lightly laments his 

long working hours, then relays the thrills 

of tackling challenges in different business 

sectors across borders.

Back in the early Noughties, he honed 

his skills in women’s fashion retail at a small 

UK firm called East, based in London. He 

worked his way up from junior accounts 

assistant to management accountant 

before taking the leap into the corporate 

sector at French utility consortium EDF 

Energy, where he became a management 

reporting accountant. ‘I went from what was 

essentially a small, family-type business to 

EDF, a huge corporate with about 13,000 

employees in the UK,’ he says. ‘Obviously 

all the corporate reporting had to go back 

to France, so it was really interesting to be 

in that centralised position, coordinating 

and pulling data from all these different 

sources within the group.’

Premium position
On returning to Cape Town he joined 

Steenberg Accounting Services, a provider 

of consulting services to luxury goods 

businesses in Africa, as a financial manager. 

His territory was Angola, where he looked 

after companies distributing alcohol and 

premium brands. ‘I spent a lot of time in Luanda in Angola, 

which had recently emerged from a civil war and was starting 

to develop as an oil-producing nation,’ he says. ‘We were 

starting to see funds flow through the country, with growing 

demand for certain consumer goods and services. For 

example, I looked after a company called Rouge, which was 

the first chain to start importing premium brands into Angola – 

Calvin Klein, Issey Miyake, Estée Lauder, and the like.’

Remaining with the same parent company, Murphy then 

assumed the post of financial manager at Lighthouse Foods. 
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This required a move to Valletta 

in Malta, while continuing trade 

operations in Angola, this time 

focusing on frozen foods. ‘That was 

frozen fish, frozen meats, fruit and 

vegetables, which we procured from 

around the world and shipped into 

Angola,’ he explains. ‘My job was 

producing financials in Angola so 

that we could remain compliant with 

the authorities, pay tax locally, report 

to shareholders, and so on.’

Eventually, the pull of Cape Town 

lured Murphy back to South Africa, 

and he became head of finance 

at Travel with Lia, a business unit at South African media 

company 24.com. In 2016, following Live Nation’s acquisition 

of Big Concerts, he stepped into the CFO role at the music 

promoter, where he now leads a finance team of four.

New broom
‘Live Nation obviously has the majority stake, and it is a 

US-listed business, so with that comes all the compliance, 

all the regulatory issues, and a 

very, very strong set of internal 

controls that needed to be fairly 

quickly implemented,’ he says. 

‘There were good controls in 

place already, but they needed to 

be better. It’s never easy coming 

in as the new face, and if you’re 

bulldozing 29 years’ worth of 

processes and pushing them out 

the door, that needs to be managed 

quite carefully.’

In August 2017, the company 

passed a full internal audit. ‘It went 

well,’ Murphy says. ‘Everybody was 

very happy. There were a few points that could be improved 

on, the odd thing here and there, but there were no major 

findings that needed correcting.’

He goes on to explain that significant financial modelling 

is required for offers to artists: the calculations are based on 

the venues to be played, the number of people expected to 

attend, plus estimates on the artist’s guarantee. Each tour is 

a mini-project in itself, with deals that need to be structured, 

‘We often work up 
to a year in advance, 

in terms of signing 
artist contracts and 

agreeing show dates. 
With exchange rate 

volatility, things can 
change a lot’
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Basicsii Tips

1989 
Big Concerts founded as a family business in Cape Town 

by Attie Van Wyk, now executive chairman alongside his son 

Justin Van Wyk, CEO.

1992
South Africa’s first international concert following the lifting 

of apartheid sanctions saw Paul Simon appear in a Big 

Concerts event.

2,000+ 
Number of shows produced by Big Concerts to date, 

bringing more than 300 international acts to stages across 

South Africa.

2016 
US-listed Live Nation Entertainment buys a controlling stake 

in the company.

* ‘Once you’ve got your professional qualifications, you 

have to continue to re-educate. The world is changing 

very quickly and there are plenty of resources available 

to continue to learn.’ 

* ‘People working in finance need to work on their 

communication skills – dialogue with departments is key. 

Be aware of what’s going on outside your company too – 

gain insight into the business and industry you’re in.’ 

* ‘Professionals have to stay up to date with technology. 

The music industry, for example, has streaming, online 

payments and smartphone ticketing, as well as online 

accounting and cloud-based document management.’ 

* ‘In this job, there are periods of high stress and long 

hours. A work-life balance is very important. I find that 

running helps me to manage stress, to clear my head.’

to delay the start by an hour, so we didn’t have to cancel. That 

obviously saved a whole lot of headaches, but it was very 

stressful all the same.’

For success in finance – and particularly as a CFO – Murphy 

stresses the importance of relationships. ‘If you want to work 

in finance – and in particular if you want to work in a CFO role 

– you should not expect to be desk-bound. It’s not just about 

number crunching. You need to be able to move around, talk 

to different departments, talk to different people. You really 

become the company’s central hub, as finance has input into 

every other department one way or another. You also spend a 

lot of time talking to people external to the company, whether 

that’s auditors, banks, artists, insurers or legal departments.’

Murphy concludes that his ACCA Qualification has stood 

him in good stead, opening doors for him in the business 

world. ‘In South Africa and internationally, wherever I’ve 

been it has been widely respected and well known,’ he says. 

‘Seeing the way the qualification has developed, keeping 

up with changes in the sector, changes around the globe, 

keeping relevant – that is also really, really positive from my 

point of view.’

No doubt South African fans can expect more stellar musical 

performances in the future. Meanwhile, Murphy intends to 

continue to seek to unlock value for shareholders. AB

Biénne Huisman, journalist in Cape Town

leading to a back and forth negotiation with artists’ accounting 

teams or representatives.

Murphy’s present challenges include exchange rate volatility, 

especially with the South African rand rollercoastering as a 

result of political and economic uncertainties. ‘We often work 

up to a year in advance, in terms of signing artist contracts and 

agreeing show dates,’ he says. ‘With exchange rate volatility, 

things can change a lot. We forward-hedge where we can, but 

it’s a real risk.’

Asking what else keeps him awake at night earns a wry 

smile. ‘The weather,’ he says. Unexpected rain storms in South 

Africa can force the cancellation of shows at open-air venues, 

prompting ticket refunds and insurance claims. In the wake 

of the catastrophic drought in the country last year, this may 

seem a far-off dream, but it has happened.

‘Insane downpours’
‘We had UB40 in South Africa in 2016,’ Murphy recalls. ‘They 

were due to play an outdoor show at the Durban Botanic 

Gardens, starting at 8pm. During the day the city was soaked 

in the most insane torrential downpours, thunderstorms. We 

were really worried we wouldn’t be able to go ahead with the 

show. The guys on the ground in Durban were sending me 

storm reports every 30 minutes, while I was on the phone with 

the insurers, giving them half-hour updates. As it turned out 

the storm came and went just in the nick of time. We managed 
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The view from
Ahmed Lunat FCCA, partner, EY, Harare, Zimbabwe, 
and indefatigable pursuer of the one that got away

can be virtually ‘in the office’ 

at any time. I try to strike 

this balance by actively 

scheduling some downtime.

I completed the ACCA 
Qualification – then as now, 
no easy task – during a stint 

as assistant manager at NMB Bank. 
My subsequent return to practice was 

helped by the ACCA Qualification and 

by the commercial experience I had 

gained at NMB. 

It’s been a rollercoaster living and 
working in Zimbabwe. Hyperinflation 

ended in 2009, but the experience 

cost me a lot more hair than I can 

afford, severely testing conventional 

accounting. While it was a difficult time, 

as a member of an internal technical 

committee I did enjoy pondering 

the challenges posed by severe 

hyperinflation and trying to make sense 

of financial statements. 

A partner is only as good as his or her 
team. Working with others towards a 

shared goal is a huge part of the job. A 

good partner must be able to inspire 

and support other team members 

towards a clear goal. 

When not out fishing on the mighty 
Zambezi river, I enjoy interacting with 
people from different backgrounds, 
which keeps me energised. Although I 

would love to go fishing more often (to 

catch that monster fish that got away), 

spending time with family and friends 

is always enjoyable and keeps me sane, 

especially during the hectic periods. AB

Hyperinflation 
ended in 2009, but 

the experience cost 
me a lot more hair 

than I can afford, 
severely testing 

conventional 
accounting

My twin brother and I both 
started our accounting 
careers straight from 
school. We joined the audit 

team at Coopers & Lybrand 

as it was then known, 

before its merger with EY 

in Zimbabwe. In those 

days audit work consisted of manually 

working voluminous paper files. As 

a new recruit, one of my tasks was 

securing the steel trunks that audit files 

were stored in and ensuring they were 

carried back to the office at the end of 

the audit – they were pretty heavy! At 

the time, computers were generally only 

available to managers and partners.

Decades later, the profession is 
looking at a digital future of artificial 
intelligence, automation and robotics. 
The world is going to be drastically 

transformed in a whirlwind of new 

and exciting changes. Success in this 

new era will require embracing these 

changes and upskilling. Sometimes a 

work-life balance can be hard to strike in 

a digitally connected world where one 

Rise in tax advisory revenues globally, to 
US$20.3bn, according to a 2018 report.
Source: Source Global Research

8.
6%

Firm mergers
Consolidation among mid-market firms 

and networks has accelerated. Russell 

Bedford has expanded in Africa with the 

recruitment of TMK & Co, of Kampala, 

Uganda, while UHY has added Iranian 

firm Hadi Hesab Tehran to its network. 

Duff & Phelps has expanded in the 

Greater China region with the acquisition 

of Zolfo Cooper Asia. MGI Worldwide 

has accepted two more firms into its 

network – Shankar Associates in Nepal 

and Fiduciary Wealth Management in 

Gibraltar. Grant Thornton has re-entered 

the market in Peru. 

Deloitte Japan fined
Deloitte Japan is to pay US$2m to settle 

charges from the SEC that it breached 

audit independence requirements. While 

the firm was auditing a banking client, 

its then CEO Futomichi Amano and its 

director of independence Yuji Itagaki 

held accounts with the bank’s subsidiary 

in excess of permitted levels. According 

to the SEC’s order, Deloitte Japan 

knew, but failed to adequately disclose, 

that Amano maintained account 

balances with the subsidiary bank 

that compromised his independence. 

Deloitte Japan and its former executives 

agreed sanctions without agreeing or 

denying the complaint.
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Stress-test to survive
With change accelerating at every level, strategic planning is something that smaller 
firms need to do just as much as the mid-tier and Big Four, says Keith Underwood

advisers to broaden their service 

offering. Both the direction of travel 

and the pace of change require sober 

evaluation and review. It is important 

to stress-test your practice to ensure 

that it is fit and flexible enough to take 

on board the changes to servicing 

and staff satisfaction that will impact 

all companies in the period from, say, 

2020 to 2025.

Identifying change
With a little analysis it is possible to 

flag up some of the issues for your 

practice that are going to change at 

an accelerated rate, and for which you 

have to be prepared to remodel your 

business if it is to stay relevant:

Digitisation of tax systems is one of 
the main strategic priorities for many 
smaller firms over the short term. 
Broader software developments, 
artificial intelligence and talent 
development are typically seen as 
complementary, and aren’t necessarily 
evaluated for their effect on the 
business. And while bigger firms 
often take a more rigorous approach, 
drawing up a management document 
or strategic plan to cover their 
investment in recruitment strategy, 
digitisation and a focused service, 
by no means all do. 

Yet in a world where technology and 

expectation are significantly changing, 

practices need at the very least to 

consider organising a strategy day to 

think about what is over the horizon and 

realign their business model accordingly. 

Developments in telecoms and data 

storage, along with shifting staff and 

client expectations, are happening 

so rapidly that tools and services are 

being adapted, overtaken and replaced 

over ever shorter timescales. The pace 

of change is such that products have 

shorter windows of opportunity for 

development, launch, sale and profit-

creation before they are superseded. 

Most small practitioners concentrate 

on the short term, but significant 

changes are coming down the line. 

Almost all clients now have requirements 

and aspirations that will require their 
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can be explained, you still need 

to look forward and overlay future 

considerations on the historic trends 

you identify – for example: 

* IT and digitisation. The pace of 

change will rise significantly. Early 

adopters will capture potential 

improvements in profitability, with 

digitised services also allowing 

pricing structure to change. Do 

not treat this as merely an internal 

change, as many of the features 

of digitisation will be external 

to your organisation and have a 

client impact. Clients will expect 

high levels of digitisation and an 

enhanced customer experience. 

* Talent development. Practices’ 

historic pyramid structure is being 

broken down. The modern recruiting 

approach is to shape qualified 

individuals, who can then take up 

senior positions in three, four or five 

years’ time and keep the day-to-day 

work ticking over. This, though, is not 

necessarily the best route to finding 

talent to service a firm’s business 

in, say, five years’ time. By 2025, 

millennials will be the significant 

part of the accountancy workforce, 

perfectly capable of adapting to 

the latest software, and impatient of 

legacy systems and structures.

* Human resources. Millennials will 

* Check your staff turnover at, say, 

three levels – work out the change 

in the rate of that turnover over the 

past five years or so.

* Pick out your productive clients 

(for example, in the UK, annual 

fees above £2,000), and log client 

gains and client losses year by year 

over the past five years or so. The 

significance here is to identify if you 

are taking on and capturing new 

fees of significant size to generate 

advisory business, or are losing 

larger fees through natural causes 

– ie sales, competition, retirement – 

and replacing them with smaller fees 

that do not generate advisory work.

* Review the office space your 

practice occupied in 2013 compared 

with 2018. For most firms, paperless 

technologies, hotdesking and 

home-working have cut the square 

footage requirement, and brought 

down office costs incurred in 

relation to fees. 

* Do some simple fee-banding 

comparisons – look carefully at what 

your top 20 clients represented as a 

percentage of total fees in 2013 and 

what they contributed in 2018.

These are a few examples of the 

elements of your business that are 

probably undergoing change. You may 

already have some under review, but 

others may not have been monitored. 

What you are trying to do is identify 

hidden trends and then see whether 

they can be extrapolated downwards 

or upwards over the next four to five 

years. You want to make sure your 

practice is prepared and flexible enough 

to manage those changes, which in 

the main are going to be external 

parameters and possibly outside the 

management experience of your firm. 

You may think these are superficial 

indicators. But whether or not there 

are extenuating reasons in each 

case as to how the outcome trends 

expect a better work-life balance 

than has been the norm. Flexible 

working will become the rule. 

Management will have to delegate 

responsibility, and structured quality 

controls will need to be embedded 

in workflow and monitored remotely.

* Management. The profit shares 

currently enjoyed by partners, 

members and directors are likely 

to be challenged unless there is 

investment in the business and a 

change in client approach. Larger 

firms can experiment with change 

by, for example, developing business 

units focused on a particular kind 

of service and delivery. In the UK, 

for example, sub-£20m firms will 

need to make a larger percentage 

investment, will not necessarily be 

able to experiment, and will not 

have the flexibility of the larger firms. 

They will, though, have to make key 

decisions if they are going to survive 

into the 2020s with a modern and 

effective business that offers services 

valued by the market.

A new profile
A stress test evaluating the sort of 

aspects listed above may significantly 

change the profile of the practice. 

Redressing adverse financial trends 

may require management resource and 

investment in new services or marketing. 

All these elements can be modelled and 

tested before implementation. 

The traditional practice has survived 

by adapting and evolving, but it is 

inherently inflexible and conservative. 

Stress-testing for the next five years 

may drive change or, depending on 

the age of the proprietors, may lead 

to a decision to merge or sell, with 

the resulting larger firm taking on the 

change challenge. AB

Keith Underwood is managing director 

of Foulger Underwood Associates.

Do not treat 
digitisation as 

merely an internal 
change, as many 

of its features will 
be external to your 

firm and have a 
client impact
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Equipped for the future
For career success and a position in a firm’s upper echelons, accountants are going to 
have to embark on a personal development journey, says Ayalla Reuven-Lelong

identifies two types: fixed and growth. 

The growth mindset is a prerequisite for 

success in a world where change has 

become the new normal.

Accountants with a fixed mindset 

assume that an individual’s character, 

talents, intelligence and creative abilities 

are static and unchangeable. They 

tend to stay in their comfort zone and 

resist change or personal development 

To lead and remain relevant in today’s 
fast-moving business environment, 
accountancy firms need to ensure that 
partners and employees alike have a 
‘winning personal value proposition’. 

To help develop the skills to succeed 

in the fourth industrial revolution, we 

need to consider five key areas, which 

were identified following interviews with 

partners from Big Four and other firms, 

members of the C suite, HR leaders, 

learning and development leaders, 

and academics. The five areas can be 

modelled as a metaphorical journey to 

five lands that every accountant should 

undertake to succeed.

Mindset
The first area is mindset. Stanford 

University professor Carol Dweck 
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The five essentials
Remaining future-fit requires:

* an open and flexible mindset

* whole-brain thinking

* emotional intelligence

* sustainable adaptation

* personal reinvention.

skills report, the qualities needed for 

success include left-brain abilities such 

as intelligence, technical and ethical 

skills, as well as right-brain skills such as 

creativity and vision. 

The successful accountants of the 

future, especially in leadership positions, 

will see the big picture, be able to 

connect the dots, and be highly creative 

and innovative. Those qualities will 

provide their clients and employees 

with a winning value proposition. They 

will put relationships at the heart of 

their everyday life and do their best to 

maintain positive relationships with team 

members and clients – relationships 

based on trust and respect.

Emotional quotient
A vital part of developing whole-brain 

thinking is mining/using emotional 

intelligence, or EQ – the third key area. 

The ability to use social and emotional 

skills will be vital in the workplace of the 

future; it is where humans have the edge 

over machines, and becomes humans’ 

unique value-add. Firms need to take 

these human skills and combine them 

with artificial intelligence to create a 

culture of augmented intelligence.

Staying afloat
Of course, we also need to look to the 

long term and make sure these changes 

in approach are sustainable given the 

process. It’s an approach that weakens 

their personal value proposition. 

Those with a growth mindset 

believe that most basic abilities can be 

developed through dedication and hard 

work. They enjoy challenges and treat 

failure as a springboard for growth and 

an opportunity to stretch their existing 

abilities. They are willing to step out of 

their comfort zones, put in the effort, 

and practise and develop new skills 

and competencies to build a winning 

personal value proposition. 

Tomorrow’s practitioners, especially 

those in leadership positions, need to 

have a growth mindset and be able to 

apply it in five different domains: 

* professional skills

* technology and innovation

* leadership

* emotional intelligence 

* business value. 

ACCA’s Emotional quotient in a digital 
age report also supports the need 

for a growth mindset, flagging it as a 

key enabler for developing emotional 

intelligence and stretching abilities.

Whole brain
The second area accountants should 

work on is thinking with both sides of 

the brain. The left side of the brain deals 

with rational, analytical, methodological, 

problem-solving and logical abilities, 

while the right processes feelings, 

imagination, abstractions and 

associations, vision, creativity and 

holistic thinking. Historically, successful 

accountants have displayed strong 

left-brain skills. In future they need 

to be ‘whole brain’ thinkers – critical 

and strategic thinkers, analytical and 

methodological, yet also intuitive, 

visionary, creative, relationship-driven 

and passionate.

ACCA also highlights the need for 

these varied skills through its research 

into ‘professional quotients’. According 

to ACCA’s Drivers of change and future 

giddy pace of change. In other words, 

we need to find a way to stay on the 

boat as it rushes down the rapids. 

Sticking the course is the fourth key 

area, and is easier if you can:

* find a sense of purpose by 

measuring your personal success by 

the positive influence you have on 

your team, clients and society

* retain a degree of optimism, 

choosing to see the glass as half full 

and helping colleagues do the same 

* manage your career proactively 

and take full ownership of your own 

development

* build your social capital, developing 

a network of relationships that can 

support you during the tough times

* manage your own wellbeing by 

ensuring you get enough sleep, 

eat well, exercise and engage in 

activities that make you happy.

Reinvention
Finally, key area five: you need to be 

able to reinvent yourself using the skills 

and competencies you acquire as you go 

through your career. It’s worth thinking 

about how the profession will look in the 

next five years and developing any skills 

you may need to succeed in this new 

world. Building a strong personal brand 

will pay dividends over time, both within 

your firm and in the market. AB

Ayalla Reuven-Lelong is CEO of 

Israel-based strategic change 

consultancy EQ-EL and co-creator of 

the ‘five lands’ model.

Accountants with 
a growth mindset  
enjoy challenges 
and treat failure 

as an opportunity 
to stretch their 

existing abilities
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ACCA is on this 
track, teaching 
skills required 
to succeed as 

business owners 
and managers

A degree of good sense
Modifying university curriculums to incorporate practical and entrepreneurial skills 
would go some way to tackling Africa’s unemployment problem, says Okey Umeano

skills and are more hands-on than 

theoretical courses currently on offer 

from African universities. In Germany, 

over half of the youth population takes 

an apprenticeship qualification, and in 

the UK apprenticeship can now lead to a 

degree at the Advanced Manufacturing 

Research Centre in England, as well as 

other UK universities. Implementing 

ideas like this would lead to graduates 

with skills that can immediately be 

applied to making and doing things.

Some universities around the world 

have taken the apprenticeship idea 

further – seeding ideas by students who 

have completed apprenticeship and 

entrepreneurship programmes. These 

entrepreneurial universities are ensuring 

that students graduate with the skills 

and the funds to create jobs right away.

ACCA is on this track, teaching skills 

for success in the modern business 

world. This has informed changes to the 

syllabus, including the introduction of 

the Strategic Business Leader exam and 

a data analytics unit (see page 62).

Universities in Africa cannot keep on 

churning out hundreds of thousands 

of students each year, leaving 

governments to grapple with finding 

them employment. Students must 

be disabused of the notion that they 

will automatically get a job when they 

graduate. They need to leave our 

universities armed with skills that will 

help them create businesses and jobs, 

not brandishing certificates that do not 

translate into practice. AB

Okey Umeano is head of risk 

management at Nigeria’s Securities and 

Exchange Commission.

Before turning to finance and risk 
management, I studied biochemistry 
at university in Nigeria. Although I 
loved and did well at it, something was 
missing: no one told me how I could 
earn a living as a biochemist, aside 
from teaching or working as a low-paid 
lab technician. I was in a dilemma, one 
familiar to most students graduating 
from Nigerian universities. 

I know now that there were many 

businesses I could have set up or 

applied to with my knowledge of 

biochemistry. Students need to learn 

how to commercialise the knowledge 

gained in university and embedding 

business know-how into courses is one 

way of easing the wider unemployment 

problem. Even doctors and civil 

engineers, respectively, could be taught 

how to set up and manage a hospital 

and a construction business. 

And these business modules should 

be taught by people in practice, not by 

university lecturers and professors. 

Some of today’s biggest business 

ideas and companies were formed on 

university campuses. Universities must 

find a way to better support student 

entrepreneurs. One way to do this 

would be to create entrepreneurship 

hubs and seek ways to seed ideas. 

This is what entrepreneurship 

development centres in universities 

try to do. Industrial work experience 

(apprenticeship) schemes seek 

to provide training and practical 

experience to students, but these 

schemes would be more effective if 

embedded in the academic curriculum. 

The idea is to mainstream 

apprenticeships, which build practical 
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Africa’s massive 
untapped potential 

in solar, wind, 
geothermal and 

other green energy 
technologies now 

has a new source of 
finance – in Africa

Greening Africa
With seven of the world’s 10 most climate-vulnerable nations located in Africa, the 
continent’s burgeoning green finance initiatives are hugely welcome, says Alnoor Amlani

Kenya has got in on the act too. 

Earlier this year its Capital Markets 

Authority (CMA) and the Nairobi 

Securities Exchange (NSE) launched 

legal and regulatory frameworks to 

facilitate a green bond. The national 

electricity generator KenGen has 

expressed keen interest, as have a 

number of unnamed banks. 

Under the regulatory frameworks, 

funds must be invested in projects and 

assets that benefit the environment, 

and expressly exclude fossil fuel 

projects and the like. An annual report 

detailing the environmental impact of 

the funds invested must also be sent 

to bondholders, and an external review 

mechanism is in place.

Mark Napier, director of Financial 

Sector Deepening Africa (one of the 

organisations that launched the Kenyan 

programme), says: ‘The new green 

bond guidelines provide confidence 

to investors and certainty to issuers of 

green bonds in Kenya… It is a milestone 

for the green bonds market in Africa.’

According to the programme’s annual 

report for 2018, the global green bond 

market rocketed from US$155.5bn 

worth of issues in 2017 to an estimated 

US$250bn–US$300bn in 2018.

It is laudable that Africa is actively 

participating in this growth. Its massive 

untapped potential in solar, wind, 

geothermal and other green energy 

technologies, as well as the huge 

immediate opportunity in the urban 

transport sector, now has a new and 

exciting source of finance – in Africa. AB

Alnoor Amlani FCCA is a director with 

the CFOO Centre in Nairobi, Kenya.

The natural characteristics and 
development of countries in Africa 
make their economies heavily 
dependent on agriculture and minerals. 
While sub-Saharan Africa is far from 
being the world’s biggest contributor 
to greenhouse gases and hence climate 
change (see the article on page 30 of 
this issue), it is undoubtedly among its 
biggest victims. Now, some African 
countries are taking steps to mitigate 
the risk of damage caused by climate 
change and related environmental risks.

In 2017 Nigeria became the first 

country in Africa to issue a sovereign 

green bond, following in the footsteps 

of Poland, France and Fiji. Nigeria’s 

five-year, 10.7bn naira (US$30bn) bond, 

issued to fund renewable energy 

projects, was listed on the Nigerian 

Stock Exchange in mid 2018. Following 

its success, a second bond is due to be 

issued later this year.

Also in 2018, the African Development 

Bank (AfDB), which set up a green 

bonds framework as early as 2013, 

successfully issued its seventh green 

bond. The dual-tranche affair consisted 

of a US$500m three-year fixed-rate 

bond and a US$100m two-year floating-

rate bond.

Ashley Schulten, head of responsible 

investing for global fixed income at 

BlackRock, says: ‘AfDB’s green bonds 

enable our clients to invest in high-

quality renewable energy projects like 

solar and wind farms in Africa through 

a familiar fixed-income offering. The 

global climate benefit of this type of 

infrastructure build is significant and 

drives at the spirit of what the green 

bond market was built to accomplish.’ 
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Riding the wave
As technology transforms the profession, an epic career awaits ACCA members 
that embrace this sea-change, says ACCA president Robert Stenhouse

traditional business models are being 

challenged, significant investment 

in technology will be needed to 

transform our ways of working. 

To make the right business decision, 

it is important to be able to project 

the true cost of this activity to ensure 

adequate funding is available. 

This involves modelling the impact 

on income of changing customer 

behaviour, while also projecting the 

costs of replacing legacy systems, 

and maintaining and upgrading 

new systems.

The second area is monitoring and 

measuring change. The business 

change and IT transformation need 

to go hand in hand, and you need to 

bring everyone along with you on the 

journey. This requires clear objectives 

to be established that can be measured 

and monitored.

The third area is making sure that the 

business benefits are achieved ethically 

and sustainably. It is in times of change 

and challenge when professional 

accountants really add value, bringing 

their integrity to bear as they consider 

the interests of all stakeholders.

ACCA members have the core 

skills and competencies to be leaders 

at the forefront of the business 

transformation that will inevitably 

happen as the world takes advantage of 

the latest digital technologies.

Those who choose to ride this wave 

will have the opportunity to secure an 

epic career journey. AB

Robert Stenhouse is ACCA president 

and a director, national accounting and 

audit, at Deloitte in the UK.

At a recent new-member event, I was 
asked by our guest speaker whether 
our members become CEOs, CFOs 
or entrepreneurs? My answer was 
simple: ‘All of them – whatever they 
want to be.’ After all, a career as a 
finance professional is a journey not 
a destination.

A more frequently asked question is 

related to technology, one of the key 

themes that ACCA will be exploring 

this year: ‘Will technology replace 

accountants?’ 

Inevitably some routine processing 

jobs will be replaced by machines. 

But for those members who embrace 

change, the transformation we 

experience will provide career 

opportunities not seen for generations.

We are at the beginning of what 

has been called the fourth industrial 

revolution, and the finance profession 

has a huge role to play in making sure 

the potential benefits are captured for 

society as a whole. 

In particular, I would highlight three 

areas where the core competencies 

of professional accountants are 

essential to achieving successful 

transformation.

The first is the appraisal of IT 

investment. At a time when many 
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Exxon in climate battle
The New York State pension fund is set 

to propose a motion at ExxonMobil’s 

AGM in May to set targets for cutting 

its carbon emissions in line with the 

Paris accord. But ExxonMobil has called 

on the US Securities and Exchange 

Commission (SEC) to block the 

motion, which it claims is misleading. 

New York State comptroller Thomas 

P. DiNapoli said: ‘Exxon is trying to 

deny shareholders’ right to vote on 

a significant climate risk concern. Its 

opposition to the request, filed by 

investors with US$1.9 trillion under 

management, is shortsighted and 

disappointing. Exxon’s failure to show 

that it’s prepared for the low carbon 

global economy is a significant long-

term risk.’ 

Ex-Apple lawyer charged
The US SEC has filed insider trading 

charges against Apple’s former global 

head of corporate law and corporate 

secretary Gene Daniel Levoff. It alleged 

that Levoff received confidential 

information about Apple’s quarterly 

earnings announcements, using this to 

trade Apple securities in advance of the 

public disclosures. The SEC alleges that 

he gained US$382,000 from profits and 

avoiding losses. 

The view from
Amadu Jagitay ACCA, treasury manager, Sierra Rutile, 
in Freetown, Sierra Leone, and aspiring FD

The mining sector is very 
dynamic. The price of 

rutile peaked in 2012 at 

around US$2,500 a tonne 

but has since slipped back 

to around US$1,000 a 

tonne. These fluctuations 

in price affect cashflow, and 

Sierra Rutile has to regularly update its 

strategic business plans to reflect the 

changing market price of products as a 

result. The sector is a major contributor 

to the Sierra Leone economy, creating 

jobs for many Sierra Leoneans and 

generating significant tax revenue for 

the government.

 

Obtaining ACCA membership was 
a major milestone in my life and my 
biggest achievement. The ACCA 

Qualification has given me sound 

knowledge of accounting and finance, 

contributing significantly to my career 

growth. I have been promoted twice 

in the past five years. When you are an 

ACCA member, organisations value you 

because they know you can deliver. 

I have worked in management 
accounting, headed up treasury and 
assisted in preparing year-end financial 
reports. My main career goal is to head 

the finance department of a major 

institution within the next three years. 

 

I enjoy travelling. It teaches you a 

lot; you meet people, interact with 

them and learn from them. You also 

get exposed to new cultures. The 

experience of travelling goes a long way 

in shaping one’s life and career. I also 

enjoy watching and playing football. AB

The mineral sands 
sector creates 
jobs for many 

Sierra Leoneans 
and generates 
significant tax 

revenue for the 
government

I have spent most of my 
working life at mineral 
sands producer Sierra 
Rutile, starting as a cost 
analyst in May 2013. I was 

promoted to treasurer a year 

later, and made treasury 

manager in November 

2016. My inspiration for accounting 

came at an early age when I considered 

becoming a banker. I had a strong liking 

for numbers and was good at maths. 

 

A key aspect of my job is cashflow 
management. I do weekly cashflow 

forecasts covering the entire business 

and also ensure the company complies 

with all debt agreements. I see that 

all financial risks are identified and 

recommend measures to mitigate them.

Rutile, a mineral composed primarily 
of titanium dioxide, has many uses. For 

example, as a fine powder, it is a brilliant 

white pigment used in paints, plastics, 

paper and food. As nanoscale particles, 

it is effective at absorbing ultraviolet 

radiation and widely used in sunscreens.

of global finance leaders say their 
finance team lacks the skills to support 
enterprise digital transformation.
Source: Association of International 
Certified Accountants/Oracle

90%
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Capital idea
Cash tied up in working capital can fluctuate enormously, but Excel-based tools  
can help you manage the volatility, as Rob Bayliss and Mark Robson explain

The cause is clear: the net working 

capital swing was modelled to be minus 

£500,000 for the last quarter. The actuals 

show minus £6.5m. It is not huge relative 

to the loan, but more than enough to 

leave the company with no RCF and an 

updated forecast showing more working 

capital needs in the next six months.

The need for working capital – 

the cash a company needs for day-

If we see financial modelling as a tool 
for business, better modelling means 
better decision-making. Here we look 
at the challenges of managing working 
capital and how to cope with the 
inevitable fluctuations.

Working example
Take this scenario: three people from 

a bank’s credit team are reviewing an 

application to increase the facilities 

of a borrower (a UK engineering 

contractor), just 11 months after the 

contractor banked a £500m deal. 

Trading is really good, but the revolving 

credit facility (RCF) is too small. The 

bankers dig out the original application 

as well as the model that supported 

it, and compare it to the latest 

management accounts.
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Tips and tricks
* You could use ‘debtor days’ to calculate receivables, but the formula of debtors 

= sales / 365 x debtor days (excuse the maths) is too simplistic; we would expect 

a ‘countback’ that looks at recent seasonality.

* Similar to ‘debtor days’, using ‘creditor days’ for payables requires you to work 

out what costs to include. We would be much wealthier if we had £10 for every 

time we saw someone include payroll here.

* You could complete the set with ‘stock days’ to estimate inventory balances – but 

please, please don’t calculate based on the sales that have already happened – 

stock workings should look forward because you hold stock based on what you 

are going to sell in the future.

* Using percentage profiles to drive cycles can be powerful – the engineering 

business mentioned in this article needed to layer together trends of when 

exactly work was done, when it was billed at milestones, and when the cash 

came in.

* Spiky items, such as rent, rates, annual insurance bills, staff bonuses, VAT and so 

on, all need careful attention – never trust those suspiciously smooth lines called 

‘prepayments and other debtors’ or ‘accruals and other creditors’.

when revenues are recognised and 

when the cash comes in. Even simple 

businesses have seasonal swings, 

heightened by growth. It is important to 

have a forecast that understands this.

There are many ways to set a 

spreadsheet up to forecast working 

capital ups and downs. Senior input into 

cycles and risks is vital in picking good 

techniques. Some common tricks and 

their pitfalls are shown above.

Getting Excel-based tools to calculate 

the working capital fluctuations with 

to-day trading – fluctuates a great 

deal, depending on how fast the 

business sells to customers, how 

quickly customers pay and how 

quickly the company has to pay 

its suppliers.

Forecasting this can get unexpectedly 

tricky. A swing in working capital is 

one of the main differences between 

what your profit and loss statement 

says you earned and what you then 

actually find in the bank at the end of 

each month. Higher sales means higher 

debtors and a longer wait before the 

cash comes in. Negotiating an early 

settlement discount with suppliers is 

great for your profit margin, but the cash 

goes out earlier.

Reality check
The bankers in the scenario above 

found that the model from just one year 

earlier forecast working capital in line 

with business growth. Flawless maths 

and, at the materiality levels everyone 

was focusing on, sensible enough. But, 

in fact, real life is not so simple.

The engineering firm was told to get a 

better view of its forecasts and a better 

model, and fast. That is where it needed 

some help creating a much sharper 

business tool. 

The problem was that one arm of the 

business had indeed grown strongly, 

gaining several large contracts with big, 

strategic customers, but margins were 

lower. As an engineering contractor, 

the company would do a lot of work, 

invoice once a surveyor confirmed 

progress, and then receive the cash on 

terms a month later. Surveyors hadn’t 

been surveying on time, though, and 

these big customers also demanded 

longer credit terms.

The old model missed these dynamics 

and had no variables to change in order 

to check for such an impact. Growth 

costs cash. Worse still, many businesses 

have a real disconnection between 

any rigour can be challenging. It takes 

practice, thought and collaboration, 

and not just the feverish late-night 

spreadsheeting of a stressed CFO or a 

junior Excel wizard. 

You need to get these fluctuations 

modelled in a way that allows you 

to flex the growth or risks of the 

business and see what happens – 

in a way that balances enough detail 

to be credible with the elegance and 

simplicity to be transparent and not 

blow up your laptop.

Improved guesswork
Forecasting those swings will include 

some guesswork. Some historic patterns 

will repeat, but others won’t. A good 

model will help make those guesses 

better and help you avoid being 

one of those rattled bankers, or the 

embarrassed FD going back to the bank 

with cap in hand. AB

Rob Bayliss and Mark Robson are part 

of a team at Grant Thornton UK that 

pulls together beautiful forecasts for 

clients making important decisions.

Getting Excel-based 
tools to calculate 

working capital 
fluctuations with 

any rigour can 
be challenging. It 

takes practice and 
collaboration
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Michael Jackson trial
Digital forensics was used in the trial 

of singer Michael Jackson’s doctor 

Conrad Murray. After Jackson died in 

2009, the autopsy concluded his death 

was from acute Propofol intoxication. 

Investigators discovered authorisation 

on Murray’s computer and iPhone of 

lethal amounts of the drug, and he 

was convicted in 2011 of involuntary 

manslaughter for Jackson’s death.

On the digital trail
Mariam Absar ACCA offers an overview of the challenges and complexities involved in 
forensic accounting, and looks at how forensic investigators go about their work

Digital forensics is divided into 

two broad categories, based on the 

evidence source:

* Networks. This covers the 

assessment of incoming and 

outgoing network traffic to ascertain 

how an event was carried out and to 

determine internal/external threats.

* Devices. This covers the assessment 

and collection of evidence from IT 

devices such as laptops, tablets and 

external drives. 

Digital evidence needs to be gathered 

and treated with care as any negligence 

may impact its integrity and useability. 

Evidence presented in the report and 

investigation should be admissible, 

authentic, complete, reliable and 

believable. 

The investigating team’s primary 

concern is to determine the validity of 

the types of forensic tool used for data 

and evidence collection. For example, 

using unlicensed software or following 

inadequate procedures may result in 

the evidence gathered being ruled 

inadmissible. If the software is open 

source, the forensic team should ensure 

it is the authorised and verified version.

It is important to maintain the record 

of collected evidence as required by the 

local jurisdiction. There must also be 

adequate facilities for safe storage and 

easy retrieval of data and devices – they 

may need to be produced in court. 

Key guiding principles for forensic 

investigators include: do not surf the 

internet, check emails or perform general 

IT duties from the forensic workstation; 

and never allow peer-to-peer file-sharing 

applications to be run on the same 

network as the forensic workstation.

The massive intrusion into everyday 
life and business operations alike by 
technology shows little sign of coming 
to an end. One byproduct of this 
phenomenon is that the true history of 
events or incidents can increasingly be 
teased out through the careful analysis 
of digital activity. 

Digital footprints, if captured properly, 

can be turned into digital evidence, 

which can lead to the indictment 

or vindication of an individual or 

organisation in civil or criminal cases. 

And with some 20 billion internet-

enabled devices expected to be in 

existence by 2020, digital’s scope for 

supporting investigations is huge.

This work is called digital forensics 

– the collection and analysis of data 

from computers and other electronic 

devices with the purpose of obtaining 

evidence that can be used in courts 

of law as admissible and acceptable 

evidence. Any failure to observe 

adequate search and seizure process 

can ruin an investigation, regardless of 

how incriminating the evidence is, so 

it is particularly important that forensic 

The main goal 
of any forensic 
investigation is 

to reconstruct 
the truth of an 

event by finding 
residual facts on 

an IT system 

investigations in the digital sphere 

comply fully with the law.

Examples of investigations that 

may turn to digital forensics include 

hacking, unauthorised use of corporate 

computers and any physical crime 

committed by a suspect in possession of 

a computer or any other IT device. 

Digital forensics can help companies 

unravel the chain of events and collect 

material evidence. Examples include 

when corporate information is disclosed 

without permission – for example, when 

an employee steals intellectual property 

from their employer and passes it 

on to a competitor or uses it to set 

up a competing company – or other 

non-violent and financially motivated 

crimes that are committed by business 

professionals or governments. 

Reconstructing the truth
The main goal of any forensic 

investigation is to reconstruct the truth 

of an event by discovering residual facts 

(‘remnants’) on an IT system. These 

remnants can subsequently be used in 

court as evidence.

C
PD
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How digital forensics works
The overall process of performing digital forensics involves three main steps: 

* Acquisition. Identifying and collecting data and physical evidence relating to the 

incident under investigation while maintaining the integrity of the collected data 

and evidence through chain-of-custody procedures. During this phase, data is 

copied from the suspect storage device to a trusted device using forensic tools 

designed to ensure that the suspect device is modified as little as possible and 

that all the data is copied.

* Analysis. Relevant information from the data and evidence collected during the 

acquisition phase is extracted using forensic tools that maintain the integrity of 

the evidence. During analysis, the information is generally divided into three 

categories: evidence that supports the investigation; evidence that contradicts it; 

and evidence that neither supports nor contradicts the investigation, but merely 

proves whether systems were tampered with or not. 

* Presentation. Depending on the type of investigation, the conclusion and 

corresponding evidence from the investigation will be presented in a report to 

the board of the company and/or the judge or jury in a court of law.

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

Given the spread of digital technology 

in the workplace, and the large amounts 

of digital data created, digital forensics 

is set to be a significant growth area. 

Digital forensic procedures may be 

time-consuming and disruptive, but 

the potential costs of not conducting a 

proper digital forensic examination may 

be substantial – if not disastrous. AB

Mariam Absar ACCA is director of 

advisory services at Limitless Consulting 

in United Arab Emirates.

C
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AI jargon buster
*  Artificial intelligence involves the creation of intelligent 

machines that work and react like humans. AI has a 

wide range of potential applications, from autonomous 

vehicles (such as drones and self-driving cars) and medical 

diagnosis to search engines, image recognition and even 

the creation of art. 

* Machine learning allows a system to learn on its own 

instead of relying entirely on explicit programming, so 

it can automatically improve with experience. Machine 

learning is used in image and speech recognition software.

* Robotic process automation uses robots to perform 

repetitive rules-based processes, trigger responses and 

communicate with other systems. 

* Deep learning teaches computers to carry out activities 

that come naturally to humans and is used in voice control 

and the development of driverless cars.

Brave new world
Artificial intelligence is set to play a vital role across Africa in areas ranging from 
finance and agriculture to healthcare and education, says Kayode Yusuf FCCA

Artificial intelligence (AI) is infiltrating business 
activities around the world. PwC research suggests 
global GDP could be up to 14% higher by 2030 as 

a result of AI, making it the biggest commercial opportunity 
in today’s fast-changing economy. In Africa, AI technologies 
have the potential to improve lives and to drive growth and 
development, with financial services, agriculture, healthcare 
and education just some of the sectors set to benefit. 

Although, according to Gartner’s 

2018 CIO Agenda: An Africa 
Perspective, only 16% of Africa’s 

CIOs are experimenting with AI 

compared with a global average of 

35%, the mood is changing. Some 

financial institutions are taking 

steps to differentiate themselves 

by investing in AI to build new 

capabilities, improve customer 

experience and drive growth. Late 

last year, Google opened an AI 

research centre in Accra, Ghana, 

and, together with Facebook, is 

sponsoring the African master’s degree in machine intelligence 

course at the African Institute for Mathematical Sciences 

in Kigali, Rwanda. The one-year, fully funded programme 

provides training in machine learning and its applications 

at campuses in Kigali and Accra. The first cohort of 30 will 

graduate this year. 

Moustapha Cisse, head of Google’s research lab in Ghana, 

is leading a campaign to promote AI in Africa. Writing in 

Nature last October he set out the 

vision: ‘The next step is to develop 

a coordinated plan to encourage 

AI education across the continent, 

incentivise entrepreneurship in the 

AI sector, and facilitate collaboration 

between AI researchers and experts 

in healthcare, agriculture and other 

sciences. We need a pan-African 

strategy: a set of ambitious goals 

for AI education, research and 

development, and industrialisation.’

In the banking sector, Absa, one 

of South Africa’s largest banks, says 

it has successfully used AI to gain 

market share in a tightly contested 

banking sector. Absa started by deploying chatbots to help 

customers open new accounts. While not pure AI tools, 

chatbots have AI features embedded in them and are widely 

used in the banking sector globally, allowing customers to 

perform basic banking transactions without human intervention. 

According to research by Juniper, chatbot conversations will 

deliver US$8bn in global cost savings by 2022.

Bring on the robots
Besides conversational interfaces such as chatbots, AI is 

playing a part in personal finance and credit risk assessment. 

Absa says it has successfully used AI-processed behavioural 

data to advise clients on applicable investment products.

Union Bank, a major player in Nigeria, has also been making 

inroads, deploying robotic process automation for routine 

rules-based processes – the first to do so in the Nigerian 

banking sector. Union Bank’s intent is certainly in line with 

global trends: a study by Cognizant found that 90% of 

‘No company can 
afford to be left 

behind as the 
fourth industrial 

revolution sets in 
across the world’
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Behold the revolution: AI Expo Africa last September in 
Cape Town examined the technology and trends driving 
the development of AI across the continent.

business leaders in North America are convinced that process 

automation is critical to their business.

‘Artificial intelligence, machine learning, robotics and 

blockchain are technologies that any company worth its 

name will need to adopt as early adopters or fast followers,’ 

says James Mwangi, group MD and CEO of Equity Group 

Holdings, a financial services holding company in Kenya. ‘No 

company can afford to be left behind as the fourth industrial 

revolution sets in across the world.’

Financial services is not the only sector set to benefit from 

AI, and a vibrant startup ecosystem is emerging. For example, 

FarmDrive, a Kenyan alternative credit scoring platform for 

smallholder farmers, uses mobile phones, alternative data and 

machine learning. And SophieBot, a chatbot developed by 

another Kenyan startup, provides a platform for questions on 

sexual and reproductive health. 

Another tech startup getting itself noticed is Clevva, which 

creates AI-powered virtual advisers to drive sales and perform 

technical consultations in the customer service sector. Its 

co-CEO Ryan Falkenberg believes that takeup will rise as 

companies gain a better understanding of what AI technology 

can offer them. ‘Most companies know they need to get 

moving on their digital journey,’ says Falkenberg. ‘They are 

being held back by dependencies on integration, connectivity 

and access to relevant data.’ 

He points out that discussions are opening up around 

augmented intelligence – the use of digital intelligence to 

empower and not simply replace staff. ‘By augmenting first 

before you move to full automation, you allow AI to gain 

traction within the current reality,’ he says. ‘The realisation 

is now dawning that, in most cases, the starting point is 

combining AI with staff.’

Falkenberg says that a key challenge in Africa is 

inconsistent IT infrastructure and lack of relevant big data, as 

well as the wide range of cultures, languages, and political 

and legal frameworks. ‘Africa needs pragmatic solutions that 

work within existing realities and offer value by overcoming 

current blocks in an intelligent way,’ he says.

Some African governments are taking steps to address 

the challenges. Nigeria, for example, recently inaugurated 

the National Agency for Research in Robotics and Artificial 

Intelligence. The next step is for African governments to 

develop a coordinated pan-African plan. AI will continue 

having a transformative effect on the banking sector, and 

the use of tools such as AI-powered facial recognition 

will become commonplace, presenting African digital 

entrepreneurs and investors with a myriad of opportunities 

for growth. AB

Kayode Yusuf FCCA is a finance professional.

More information

Find more resources on technology and the profession at 
accaglobal.com/members.
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Feel the burn
A fast-approaching global warming catastrophe that will hit African countries more 
harshly than others makes the business community’s response a potential game-changer

New research on climate change rarely brings good 
news, but there is always at least the hope that it 
will show some movement in the right direction. 

That hope is shredded by a recent report from the world’s 
leading climate scientists. The 
study, by the UN Intergovernmental 
Panel on Climate Change, issued in 
October, warns that only urgent and 
unprecedented change will allow 
the world to contain the rise in 
temperature to a manageable 1.5°C 
or 2°C above pre-industrial levels.

While the report, Global Warming 
of 1.5°C, made headlines around the 

world, the impact on one of its most 

critical audiences was decidedly 

muted. In line with the Trump 

administration’s decision to withdraw 

the US from the Paris climate change 

agreement, the US government declined to endorse the UN 

report. Later in the year, the COP24 global climate change 

conference in Katowice, Poland, brought further predictable 

evidence that national politics will continue to dampen 

international resolve on this most 

critical of issues facing the world. 

Responsibilities
The need for effective climate action, 

though, is mounting inexorably, 

and the battle to deliver real results 

continues to intensify. In this context, 

could a new sense of responsibility 

from one influential quarter, along 

with fresh thinking internationally, 

prove significant in reducing 

greenhouse gas emissions? 

In many ways, a recalibration of 

responsibility could be seen as 

‘More business 
leaders are 

recognising that 
climate change is 
a real threat, and 
many are leading 

the way in making 
it a priority in 

business decisions’
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Picking up the tab
Africa’s position in the climate change debate has largely 

been concerned with impact rather than output. Data from 

the Global Carbon Atlas project shows that just two sub-

Saharan countries rank higher than Ireland (which has a 

population of under five million) as emissions generators: 

Nigeria (population: 190 million) and South Africa (population: 

56 million) – the latter’s heavy reliance on coal puts it among 

the world’s top 15 carbon dioxide emitters. Yet the rewards 

for being a good global neighbour are poor. More extreme 

weather events are predicted for Africa than any other part of 

the world. As a spokesperson for the African delegation at the 

COP24 conference put it: ‘We are the least responsible but we 

will suffer the most.’ 

As elsewhere, though, the business community is 

responding. Recent research by the UK university LSE explores 

how businesses in Senegal and Kenya are adapting to the 

challenges. It finds that 42.5% of 325 companies exposed to 

climate risk ‘have adopted some “sustainable adaptation” 

measures which seek to maintain business operations at 

existing levels – for example, by taking out a loan or switching 

to a different crop or commodity’. However, it also finds that 

the ability of businesses to respond ‘eroded when they face 

too many extreme events, and that there may be limits to how 

effective sustainable adaptation can be’.

Rare good news for African nations at COP24 included 

obtaining financial commitments from developed nations, the 

World Bank and the UN’s Adaptation Fund, as well as fresh 

support for measuring and mitigating emissions. Nevertheless, 

with Afrobarometer research finding that two-thirds of 

Malawians believe agricultural production is suffering under 

climate change, and with the 2019 World Economic Forum in 

Davos hearing warnings that climate change is exacerbating 

‘old-age tensions’ between communities in Niger and Mali, 

there can be little doubt the continent is bearing the brunt of 

an issue it has had only a minor role in bringing about.

Sense of repurpose: South African farmers in the Western 
Cape who have abandoned the growing of thirsty crops 
because of drought-induced water restrictions plan to 
turn their greenhouses into tourist accommodation.

plans to be effectively carbon-neutral by the middle of the 

century, while according to Nicolette Bartlett, director of 

climate change at CDP, ‘in the UK, more than 90 cities and 

local authorities have committed to shift to 100% clean energy 

by 2050’. With targets on this kind of scale on the cards, 

businesses will need to do more than simply pay lip service. 

Encouragingly, it isn’t just big businesses or the major 

urban areas that are showing leadership. Ireland has been 

one of the poorest performers among European countries 

in addressing climate change, with a key issue being a large 

long overdue. In the 2017 Carbon Majors Database report, 

Paul Griffin, an energy data analyst at CDP (the UK-based 

non-profit formerly known as the Carbon Disclosure Project), 

notes that while large-scale greenhouse gas emissions data 

has traditionally been collected at the country level, ‘these 

emissions can be traced to a smaller group of commercial 

decision-makers’. He argues: ‘Since 1988, more than half of 

global industrial greenhouse gases can be traced to just 25 

corporate and state producers.’

Around the world, it appears that the energy sector is 

finally waking up to its onerous responsibilities, driven by 

a combination of evolving corporate thinking and more 

strident shareholder demands. Last December, Royal Dutch 

Shell announced it would set specific and robust net carbon 

footprint targets for its global business in the decades ahead 

and link them to executive remuneration. Also in 2018, its US 

peer ExxonMobil announced the first company-wide targets to 

cut emissions by 2020. Along with BP and Total, both have also 

signed up to ‘guiding principles’ to reduce methane emissions 

from their operations. 

It is a pattern of behaviour evident in the wider business 

world. Jeff Nesbit, author of This Is the Way the World Ends, 

says: ‘More business leaders are recognising that climate 

change is indeed a real threat, and many are leading the way 

in making it a priority in business decisions.’ A former director 

of public affairs at the US National Science Foundation, Nesbit 

argues that a pragmatic three-pronged approach is needed for 

businesses to drive real change: make climate action part of the 

business, support carbon taxes, and turn to renewable energy.

Lawsuits
The desire to do the right thing may be increasing but it won’t 

be the only force driving a change in corporate thinking. 

ExxonMobil ended 2018 facing a lawsuit from New York 

alleging that it ‘systematically and repeatedly’ defrauded 

investors about the financial risks it faces from climate change 

regulations. The company has called the action ‘meritless’, but 

it’s one of a string of US lawsuits being filed against energy 

companies with the aim of making them contribute to the cost 

of the public infrastructure needed to cope with the effects of 

climate change. 

In Europe, major cities are starting to seize the initiative from 

more cautious national governments. Paris and Stockholm, 

for example, are among the capitals that have announced 
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Good wood: this South 
African paper mill, a major 
employer and exporter, 
has installed a facility to 
generate carbon-neutral 
energy from locally 
produced biomass.

and achieve measurable improvements in their energy and 

emissions performance. The programme has won widespread 

support from farmers and food manufacturers, driven by one 

of sustainability’s strongest arguments – that reducing resource 

usage also reduces costs. 

Climate change as an emerging business risk is explored 

in a recent PwC report Time to get on with it: The Low 
Carbon Economy Index 2018, which tracks the progress 

of G20 countries in decarbonising their economies. While 

there are good news stories – Mexico, Argentina, the UK 

and Brazil managed to reduce emissions and still grow their 

economies last year – not one G20 country ‘achieved the 6.4% 

decarbonisation rate required to limit warming to two degrees 

this year’. The report notes: ‘There is no shortage of solutions 

– governments and business just need to implement them.’

It’s clear that time is running short for serious action 

on climate change, but the evidence of the ‘gilets 

jaunes’ movement in France is that public acceptance of 

environmental taxes can’t be taken for granted. This is a circle 

that can be squared only through innovation, investment 

and partnership. As the business community wakes up to its 

responsibilities, the big question is whether a spirit of real 

collaboration can guide a serious response. Future generations 

will hold us to account if the answer continues to be no. AB

Donal Nugent, journalist

Changing practice
Here are five ways businesses can lead on climate action:

* Set targets for reduced emissions  
Science-based targets provide credible benchmarks, and 

the cost savings from taking action are significant. 

* Use more renewable energy 
Embracing green energy can help reach ambitious targets 

ahead of schedule. 

* Invest in energy-smart technology  
Investing in net zero carbon buildings is a proven self-

financing move in terms of annual energy savings.

* Make greater use of electric transport  
Offering charging stations to employees looks set to 

become standard within a few years.

* Make disclosure a strategic tool  
Companies need to explain how they are factoring climate 

change into their business model and growth strategy. 

Source: We Mean Business

agricultural sector, which forms a significant component of 

its emissions profile (32.5% compared with an EU average 

of 10%). In 2012, Bord Bia, the Irish Food Board, launched a 

voluntary, industry-wide programme for participants to set 
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Green ambition
Many European companies are trying to improve the sustainability of their businesses, 
but the ability of boards to use the right metrics and ask the right questions varies widely

The drivers
What are the key drivers for your sustainability activity?

The board sees a solid business case in sustainability 

Source: Leadership in Corporate Sustainability – European 
Report 2018, from Board Agenda, Mazars and Insead 

We try to act responsibly

There is growing pressure from investors 

There is growing pressure from employees

There is growing pressure from suppliers

There is growing pressure from customers

We have a head of sustainability 
who reports to the CEO 
21.4%

Other 
5.4%

We don’t manage 
sustainability separately 

32.1%

We have a head of sustainability 
who reports to the board but not the CEO 
7.7%

We have a head of sustainability who does 
not report to a member of the board 
9.5%

We don’t have a dedicated head of sustainability;
sustainability is managed by the CEO 

23.8%

Other

Strongly agree

Strongly agree

14.0%

53.2%

56.9%

17.0%

12.8%

1.6%

24.5%

12.8%

46.2%

36.8%

26.9%

29.2%

16.4%

6.5%

7.6%

5.9%

1.7%

5.4%

0.6%

2.2%

0.6%

Agree

Agree

Somewhat agree

Somewhat agree

Neither agree 
nor disagree

Neither agree 
nor disagree

Somewhat disagree

Somewhat disagree

Disagree

Disagree

Strongly disagree

Strongly disagree

The measures
The board has the right measures in place to understand the company’s sustainability approach

The people
How is sustainability managed?

The risk
Ignoring sustainability will affect long-term value creation
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Nurture your DQ
Your ability to constantly evolve your technology skills – your digital quotient – is a 
pivotal competency that will keep your career, indeed your profession, in the game

It is a given these days that professional accountants need 
to be technologically competent at the very least – and 
ideally, much more than that. ‘Digitally savvy’ may be one 

way of describing it. Technological 
innovation (and its many offspring, 
from global connectivity to 
social media) remains the most 
significant driver of change across 
every sector of business – and 
as businesses change, so do the 
competencies they look for in 
professional accountants.

The central aim of ACCA’s Drivers 
of change and future skills report 

was to identify the changing needs 

of business and to understand how 

professional accountants need to 

develop to keep their capabilities 

relevant. More than half (55%) of the 2,000 professional 

accountants and C-suite executives across the world who took 

part in the research for the report identified the development 

of intelligent automated accounting 

systems as the external factor they 

expected to have most influence in 

the next three to 10 years. 

The report identified seven 

‘quotients for success’ for 

professional accountants in future 

– an optimal and changing mix of 

professional competencies (covering 

technical knowledge and skills but 

also interpersonal qualities and 

behaviour) that will add value for 

their employers and clients. Among 

the seven is the digital quotient 

(DQ), defined as ‘the awareness and 

The obvious 
question is, if both 
data and powerful 

analytics tools to 
make sense of it are 

widely available, 
what value can 

professional 
accountants bring?

36 Accounting and Business April 2019

GL_I_DigitalQuotient.indd   36 04/03/2019   10:54



More information

Find more resources on technology and the profession at 
accaglobal.com/members.

Glass half full?
According to ACCA’s report Generation Next, ACCA members 

and students between the ages of 16 and 36 see both 

challenges and opportunities in the tech revolution.

Technology will replace many entry roles in the profession

Technology will enable finance professionals to focus on 
much higher value-added activity

4% Strongly disagree

1% Strongly disagree

25% Strongly agree

32% Agree

27% Neutral

12% Disagree

42% Strongly agree

42% Agree

13% Neutral

2% Disagree

Tomorrow’s world: a big data demonstration centre in 
Huainan, China, offers a glimpse of the growing power of 
digital technologies in business intelligence and analytics.

application of existing and emerging digital technologies, 

capabilities, practices and strategies’.

The spread of digital technology has already transformed 

the practice of accounting and the skills that professional 

accountants need – and the evolution is ongoing, with 

no clear view of the final destination. The automation of 

manual processes has already influenced business models, 

powerful analytics is bringing real-time reporting closer, 

and communications technology has reshaped companies’ 

interaction with stakeholders. Arguably, the biggest potential 

change of all – blockchain – is still a relative unknown.  

The rise of big data presents particular challenges. The 

report points out, for example, that a simple Google search 

can uncover more data than any assurance report. ‘By 2020, 

stakeholders with internet access will have the tools to analyse 

big data – if not the technical knowledge or experience to 

interpret it,’ it says. ‘By 2025, Google may employ more audit 

and assurance professionals than the Big Four.’

The professional’s added value
The obvious question is, if both data and the powerful 

analytics tools to make sense of it are widely available, what 

value can professional accountants bring? For centuries, 

much of the profession’s value has been based on its ability 

to translate and interpret complex financial information for a 

non-technical audience. The profession has largely been able 

to set its own pace in fulfilling that need, but in a world where 

social media is rapidly becoming an acceptable outlet for 

formal company announcements, that is no longer an option. 

Stakeholders want better, more informative and accessible 

reports, as quickly as possible – and if an accountant cannot 

provide that, they will look elsewhere.

The report points out: ‘Some tax professionals see as a 

significant threat the widespread familiarity with faster and 

smarter analytics and big data tools among those who are not 

tax professionals. Within a decade, they expect this to reduce 

dramatically the role for some tax professionals and diminish 

the need to translate tax for non-technical stakeholders.’

In other words, professional accountants are fighting to 

stay ahead of the game. That is why the ability to apply 

technology to analysing, interpreting and presenting financial 

and non-financial data tops the list of skills that professional 

accountants say they need. Many believe there are gaps in 

the digital skills they will need in the coming years, including 

capabilities around mobile and cloud business models, 

blockchain, digital currencies and payment mechanisms, and 

new routes to investment such as crowdfunding.

The report says: ‘Professional accountants see an urgent 

need for members of the profession to become accomplished 

exploiters and users of business intelligence and data analytics 

technologies so that they can improve identification of all types 

of related risk in the business, its supply chain, and local and 

global economies; manage and mitigate these risks better; 

and improve the strength of internal controls, the integrity of 

the supply chain and the quality of corporate governance.’ 

Nurturing your DQ, in other words, is about much more than 

understanding how technology works; it is about developing a 

digital-savvy way of thinking and working. AB

Liz Fisher, journalist
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Brave new taxman
Tax administrations around the world looking to turn digital advances to good account 
face a major challenge from varying levels of technological development

Taxes have been part of human life from the earliest 
recorded times – and so too has been the battle to 
find an efficient and fair way of collecting them.

The advent of digital technology is seen as the ultimate 

opportunity for societies to transform the tax system for the 

better, making both the calculation and the collection of 

taxes simple and more accurate. A new report from ACCA, 

Technology tools and the future of tax administration, 

looks closely at the practical implications for the tax system 

worldwide, discussing the main issues for policymakers and 

decision-makers.

The application of technology in tax is by no means new. 

Throughout history, attempts to improve the calculation 

and collection of tax have triggered repeated innovations. 

Trigonometry, for example, has its 

roots in techniques used by ancient 

Egyptian tax inspectors to measure 

irregular areas of land. 

Changing nature of data
The modern world, though, brings 

one crucial difference. Since the turn 

of the millennium, the emphasis in 

information records has shifted from 

physical to electronic storage. As a 

result, the ACCA report declares: 

‘The character of information is 

changing – its cost and, perhaps, its 

value too are in a state of flux.’

The difference, from the point 

of view of a tax administration, is that digital records are 

infinitely reproducible. Thousands of items of data can be 

shared at a click, and vast volumes of data can be interrogated 

automatically by software almost instantaneously. ‘Tax 

administration is just starting to grasp some of the potential of 

this development,’ says the report. ‘The future is already here; 

it’s just not very evenly distributed.’

Digitisation, of course, is not just transforming business 

and the way that information is stored and accessed; it is 

also changing the very goods and services we produce 

and consume. That, argues the report, also has profound 

implications for the shape of the tax systems of the future.

‘Tax administration 
is just starting 

to grasp some of 
the potential of 

digital data’

Taxing profit vs consumption 
In the digital economy it is increasingly difficult to point to the 

stage in the supply chain at which value is created. The report 

suggests that current models of profit taxation may retreat and 

be replaced with a broader reliance on consumption taxes, 

‘which is the area where digital tools may perhaps have the 

biggest impact on our daily experience’.

While tax administrations are keen to explore technology, its 

adoption varies widely between – and within – countries, even 

when the technology in question is available. 

‘The range of individual experience and capability 

is probably the most diverse it has ever been in many 

workplaces,’ says the report. The success of a digitally driven 

tax solution depends entirely on the willingness of individuals 

and businesses to adopt integrated 

solutions – and that is by no 

means guaranteed. 

‘One of the key things about 

technology,’ concludes the report, 

‘is that its adoption is rarely 

universal or instant – and it does 

not follow the same linear path 

of progression everywhere it 

appears… Approaches that work 

well in one market might not work 

at all in another, and external 

factors can completely change 

the dynamic within which the tax 

system operates. Tax administrations 

need to be sensitive to the local 

environment, and to other factors in the local economy, before 

seeking to implement costly measures that may not repay 

the investment.’ 

In short, the linkages between business and economic 

activities, the shape of the tax system, and the capacity and 

priorities of the society they inhabit are so intimate that a 

significant change in one inevitably affects the others. Entirely 

new taxes may be needed, but governments must remain 

open to exploring the best local fit so as to balance the costs 

of implementation with the returns from it. AB

Liz Fisher, journalist
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Innovation in action
The world’s tax administrations are making use of innovative 

digital tools, as the following examples show:

* Aerial imagery in the US. Aerial mapping technology has 

been introduced in a Louisiana district to help assess the 

tax implications of changes to properties and to prioritise 

field inspections. The detailed images of properties the 

technology generates are combined with tax records. 

As a result, more than 6,000 property improvements not 

detailed on the tax rolls were identified, bringing in a 

further US$18.1m in tax revenue. 

* Electronic billing in Rwanda. E-billing machines (EBMs) 

were introduced in 2013 to address the vulnerabilities 

of a domestic, paper-based VAT system where the tax 

authorities routinely uncovered suppressed sales figures 

and false refunds. Two years later, VAT collection rates 

had risen by 20% a year, and compliance times had been 

slashed from 45 hours to five hours a year. The government 

now plans to replace the physical EBM machines that 

traders need to buy with a free, software-based equivalent 

that can be used on smartphones and computers. 

* E-payments in Afghanistan. An e-payments system was 

introduced in Afghanistan to tackle the theft of customs 

duties (amounting to an estimated half of the sum 

actually collected, which, in turn, accounts for up to 30% 

of the country’s total tax revenue). The project proved 

challenging – three years after roll-out, the e-system was 

processing only a tiny fraction of all customs duties. A lack 

of infrastructure to support the full chain of payments was 

identified as a major factor in discouraging traders from 

using it, but as the legal and commercial infrastructure has 

moved on, so technology solutions have started to come 

online and results have improved.
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Room for growth 
Fast-growing SMEs define and measure growth very differently from the laggards, but 
with the right strategy and ambition in place, scaling up should be possible for all

It is often said that small and medium-sized enterprises 
(SMEs) are the powerhouse of the economy, accounting 
for 99% of all businesses. But while SMEs are numerous, 

as a whole they are not particularly productive; in fact, most 
SMEs contribute significantly less to economic growth in 
aggregate terms than other sections of the economy. 

High-growth SMEs are a star exception to this productivity 

rule. According to a report from the Institute of Public Policy 

and Research, a UK-based thinktank, high-growth SMEs are 

a crucial source of job creation and boost productivity by 

spreading technological innovations. High-growth SMEs have 

also proved to be more resilient since the financial crisis than 

the rest of the business population; according to the OECD, 

across many economies these high-growth companies have 

continued to grow much as they did before the crisis. 

So why can’t more SMEs achieve high growth? That question 

is the focus of a new ACCA report, which seeks to identify 

what drives SME growth, and discusses how SMEs can scale 

up successfully and adopt some of the practice of businesses 

with higher growth ambitions. 

The report, Scale-up success: what do SMEs need to 
supercharge their growth?, is part of ACCA’s ongoing research 

programme examining different areas of SME growth; for the 

purpose of the research, SMEs are defined as businesses with 

fewer than 250 employees. The aim of this stage of the research 

was to consider how SMEs understand and experience growth 

in order to help more businesses think strategically about the 

steps they can take to encourage growth.

Different measures
The ACCA report argues that ‘growth means something else 

to more ambitious SMEs’. It points out that SMEs with higher 

growth rates seem to use a wider range of factors for defining 

or measuring growth than other businesses do. In SMEs with 

stable or moderate growth rates, turnover tends to be the 

most significant factor for measuring growth; in high-growth 

SMEs, productivity, staff, and research and development are all 

significant factors when measuring and defining growth.

The report also looks closely at the distinctive approach 

that high-growth SMEs often take to scaling up the business. 

In a fascinating exercise, it compares the actions that a 

high-growth SME might take at a particular stage of its 

organisational development to the actions of a moderate-

growth SME.

For example, when a moderate-growth SME formulates 

a business plan, that plan will often include annual forecast 

targets; a high-growth SME, on the other hand, will 

incorporate clear growth objectives, a value proposition and 

annual forecast targets. Similarly, when it is developing a 

finance function, a moderate-growth SME will typically centre 

the function’s responsibilities around core accounting activities 

(compliance, tax and reporting), whereas a high-growth SME 

will encourage a wider range of responsibilities and a strategic 

role across the business, often appointing a chief financial 

officer or finance director at an earlier stage.

The report makes seven recommendations for SMEs that 

want to scale up (see box opposite). ‘Growth can come at 
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Tips for scaling up
* Leadership must define a growth culture. When staff share 

and are committed to an organisation’s purpose and 

vision, they are more likely to see its future as their own.

* Establish a governance framework early on to help build 

organisational resilience.

* Continue developing the management team alongside 

business growth – one that encompasses the broader skills 

and experience required to help extend the organisation.

* Integrate finance into the growth strategy.

* Adopt new technologies and use the right data.

* Use external advice to develop what you have.

* Build an external funding network.

any stage of an SME’s lifecycle,’ the report says. ‘This requires 

business leaders to think strategically about the steps they can 

take to enable it.’ It identifies leadership as the most critical 

scale-up success factor of all: ‘Businesses that scale up come 

in all shapes and sizes, but the most successful are those that 

are able to articulate a purpose and vision across all levels of 

their organisation. This can feed into the creation of a growth 

culture, which, among other benefits, can provide them with a 

greater ability to overcome the barriers towards progress.’ 

Another key factor in the success of these businesses is 

their approach to management and governance structures. 

‘Formalising the way such systems work and ensuring they 

have the right talent on board is a crucial imperative for 

coping with the growing demands of scale-up. In contrast, for 

the majority of SMEs, their approach in these areas is likely to 

be relatively unstructured and informal.’ 

While the report stresses that there is no rulebook for 

growth, it ably demonstrates that there are clear behaviours 

that set high-growth SMEs apart, and therefore practical 

steps that entrepreneurs can take to increase their 

chances of achieving high growth. 

In her introduction to the report, ACCA chief 

executive Helen Brand says: ‘The most successful 

SMEs are frequently run by business leaders who 

are driven, industrious and innovative. The way these 

entrepreneurs seek to measure and define growth is 

often as varied as the wide range of businesses that 

make up our global economy. Even so, 

one action they consistently sought to 

undertake was the development of a 

clear strategic vision that set out where 

they wanted their enterprise to get to 

and how they would achieve this.’ AB 

Liz Fisher, journalist
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Solution finder

How do you solve a problem? Watch 
Dr Rob Yeung’s video to find out at 
bit.ly/ACCA-playlist.

Think it through
Psychological techniques can be an effective way of solving real-world problems as 
well as helping you achieve personal growth and confidence, says Rob Yeung

deepest thoughts and feelings about an 

upcoming exam. Without even trying 

to turn their thoughts into a plan, this 

simple act enabled the students to feel 

significantly less stressed.

Focus on someone like you
Most people are better at advising 

friends and colleagues than sorting out 

their own problems. However, studies 

have found that it’s possible to put this 

fact to good use.

Behavioural scientists Ethan Kross 

and Igor Grossmann of the University of 

Michigan, Ann Arbor found that simply 

asking people to imagine they were 

advising someone else led to better, 

wiser decisions. So rather than trying 

to solve your own problem, imagine 

that you are counselling someone else 

who happens to share your name. By 

distancing yourself from the situation 

facing this other person, you may find a 

better solution.

Work solo
Many organisations encourage teams 

to use brainstorming techniques to 

generate ideas for how to deal with 

problems. However, a considerable 

body of evidence shows that group 

brainstorming is actually a sub-optimal 

method. For example, Peter Heslin at 

the Cox School of Business in Texas 

found that individuals working alone 

generated both more and better ideas 

than when talking and working together.

What is currently the biggest obstacle 
or problem that you’re facing – either 
at work or in life more generally? 
Perhaps you feel frustrated that you 
are not being offered promotion. 
Maybe you run a business and need 
to find new clients or customers. Or 
perhaps a person or circumstance is 
causing you anguish.

In situations such as these, 

psychological techniques may be of 

some use – they may alleviate stress 

or other psychological symptoms, for 

example. However, the better solution is 

to tackle the source of the problem. In 

my book The Confidence Project: Your 
plan for personal growth, happiness and 
success, I describe a process for tackling 

real-world problems. Here are four 

key insights:

Write down your thoughts
Can you multiply 97 by 63 in your 

head? If you try to work out the answer 

mentally, you will find that it is not only 

time consuming but you’re also likely 

to make mistakes. But if you use pen 

and paper, you could no doubt do the 

calculation more quickly and accurately.

Everybody accepts that working 

out mathematical problems is much 

easier with pen and paper or keyboard 

and screen – yet some people persist 

in trying to work out their real-world 

problems in their heads. Simply put, 

writing allows people to structure their 

thinking more effectively and arrive at 

better solutions.

There may be other benefits, too. In 

a now classic study, Carnegie Mellon 

University researcher Stephen Lepore 

instructed students to write down their 

Rather than trying 
to solve your 

own problem, 
imagine that you 

are counselling 
someone else who 
happens to share 

your name
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More information

Dr Rob tweets @robyeung.

If you have a question for the talent 
clinic, email abeditor@accaglobal.com.

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

about infl uencing stakeholders, gaining buy-in and 

making change happen. How can I ensure that I make 

the best of this opportunity?

A The skills of being able to infl uence, persuade and 

win over stakeholders to behave differently are highly 

prized in the workplace. Master them and you will fi nd yourself in demand for many 

leadership and general management roles.

To make change happen successfully, fi rst remember that human beings are 

innately emotional rather than rational creatures. Many people fi nd comfort in 

tradition, routine and doing things the way that they have always been done. You 

may be able to put together a commercially strong business case that explains the 

benefi ts of change. But if stakeholders do not feel that any proposed change favours 

them, they will almost certainly not engage with the process.

To win people over and gain their agreement to do things differently, you must 

focus on building rapport and relationships. Stakeholders are much more willing to 

change their behaviour when they feel they are helping out someone they consider 

a warm, likeable individual or even a friend. Get to know key stakeholders. Listen 

open-mindedly to people’s frustrations, hopes and ideas.

Then be willing to alter your plans and make concessions based on what you have 

heard. Demonstrate in your actions that you are not focused only on the business and 

making the best commercial decisions. Make compromises to show that you have 

genuinely taken into account people’s needs and concerns. Consider that it is better 

to have a decent plan that people willingly implement than a perhaps fi nancially 

better one that ultimately fails because people loathe it and decide to resist it.

Tips for the top
How many hours do you sleep every night? Psychological scientists led by Conor 

Wild at Western University in Canada gathered data on both the cognitive 

performance and sleep habits of 10,886 participants. The researchers found that 

people who reported sleeping between seven and eight hours a night tended to 

perform best on a battery of online cognitive tests – especially in 

terms of reasoning and verbal skills. People who slept less 

than seven hours tended to perform measurably worse; 

those who said that they slept only four hours a night 

performed so much worse that it was equivalent to 

ageing them between eight and 17 years.

The average person reported sleeping only 6.4 

hours a night. If the sample is representative of the 

general population, this suggests that many people 

could do with sleeping more – and that doing so would 

also lift their cognitive performance during the daytime.

Dr Rob’s talent clinic

Q I will soon begin a temporary, 

year-long assignment on a 

business transformation project that 

will signifi cantly raise my profi le. I 

have been told that the role is mainly 

By all means ask others for input. 

However, a good strategy is to spend 

time refl ecting alone and identifying 

at least some options before 

seeking others’ advice. That way, 

you have a starting point – an 

anchor – against which you can 

compare options.

Focus on ‘how’ not ‘why’
When faced with a complicated 

situation that may be causing 

signifi cant distress, some people 

wonder why it may have arisen. They 

may ask themselves questions such as 

‘Why am I not getting promoted?’ and 

‘Why do they not respect me?’

However, asking such questions 

may actually be counterproductive. 

Researchers Ed Watkins and Simona 

Baracaia from what was the Institute of 

Psychiatry in London found that people 

who ask ‘why’ questions tend to be 

measurably worse at problem solving 

than people who ask ‘how’ questions.

Rather than asking ‘Why am I not 

getting job offers?’, change the focus 

by asking: ‘How can I get job offers?’ 

Reframe ‘Why am I not more confi dent?’ 

as ‘How can I be more confi dent?’

This can seem like a trivial difference. 

However, the reasons a complicated 

situation has come about may not 

always be apparent. The science shows 

that focusing on practical actions may 

ultimately lead to better results. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk.
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Top tips for improving your decision-making
* Invest in your self-awareness and understanding your own emotions. 

Developing a better understanding of how you are feeling is key to determining 

when you are progressing towards an ‘emotional hijack’. By the time your 

thoughts have been ‘hijacked’, it is more difficult to regain immediate control 

and return to logical decision-making. Understanding your own emotions in 

greater depth will also help in recognising when others, such as your team 

members, are also making emotion-based decisions.

* Self-reflect. The process of self-reflection involves taking the most impartial view 

possible of your own actions, decisions and behaviours. This can be developed 

through regular practice and through seeking feedback from others on their 

perspective of your actions. The objective is to achieve a balance between the 

positive and negative aspects of your behaviours and decisions.

* Accept that there may not always be a ‘right’ decision. Our beliefs, assumptions 

and cognitive biases often lead us to believe that our decisions are right. In most 

instances, particularly when dealing with people-based decisions, there may be 

other possible choices that can be made.

* Challenge your own beliefs, biases and assumptions. Sometimes this can be 

assisted through asking someone else to challenge what assumptions you have 

made and what beliefs you hold when making the decisions you have. Although 

this may feel uncomfortable at times, it often highlights long-held beliefs that are 

not based on evidence.

Decisions, decisions…
Making rational, informed decisions is an essential part of good management, but 
our decisions are not always as logical as we may believe, warns Ben Rawal FCCA

Hopefully, the majority of our daily 

decisions aren’t quite so ‘life and death’, 

but sometimes our brains confuse the 

information we receive and invoke an 

emotional, irrational response anyhow. 

When this occurs, our ability to think 

logically is significantly hampered, and 

our actions are driven by our hearts not 

our heads – an ‘emotional hijack’.

Regardless of whether we experience 

a ‘hijack’ or not, we are likely to be 

influenced by our emotions, particularly 

when making more complex or 

ambiguous decisions. On these 

occasions, we may convince ourselves 

(and others) that our choices are purely 

logical and without emotion. However, 

when this happens, we undertake a 

neurological activity known as post-

rationalisation – ie we find logical 

reasons for why our emotional choice 

was the ‘right’ thing to do. 

We’re all individuals
For those of us with good emotional 

control and awareness, another 

set of challenges awaits – our own 

belief systems, cognitive biases 

and assumptions. All of us view the 

information presented to us in different 

ways, based on our own beliefs and the 

assumptions we make. This explains 

to some extent why we can form 

different conclusions based on the same 

information; although we may adopt 

a logical approach to assessing the 

information we see, hear and feel, we 

unconsciously use our own beliefs to 

determine our actions and decisions.

A simple example of how we use 

our beliefs and assumptions relates 

to our interaction with others. When 

Decision-making is an essential aspect 
of our lives. On average we make 
more than 30,000 choices every day. 
Furthermore, our decisions are often 
scrutinised by ourselves or others, 
and our professional and personal 
achievements frequently depend on 
the effectiveness of our judgments.

Working in a finance-related role 

requires sound, logical decisions to be 

made. In most instances, we believe that 

our decisions are logical, driven through 

the application of rules, consideration 

of the facts and careful reasoning. But 

this becomes more complex when 

more than one solution exists, or the 

decision to be made is not ‘black or 

white’. We are most likely to encounter 

these complexities when managing 

and leading others, or when making 

decisions that directly affect people 

(including ourselves).

Head versus heart
The information that helps us to make 

our many daily decisions is initially 

processed in an area of our brain that 

deals with emotions rather than logic. 

This is primarily to ensure that the 

information received does not relate 

to immediate danger, during which the 

need for logic becomes redundant – a 

swift decision is required, based on our 

natural flight, fight or freeze response. 
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meeting someone for the first time, we 

quickly form a view of the individual, 

based on what the other person says or 

does not say, their actions (or lack of), 

and what we believe or assume about 

this individual.

This explains why we can perform 

a rapid ‘assessment’ of an individual 

during a job interview (usually within 

the first 10 seconds) without asking the 

candidate a single question.

Confirmation bias
To make matters worse, the information 

is quickly processed by our brain and 

is subject to a naturally occurring event 

called confirmation bias. In other words, 

we seek evidence to support our beliefs 

and assumptions, and unconsciously 

ignore information that may suggest our 

view is incorrect. In such instances, we 

can find ourselves or others presenting 

a range of arguments that make perfect 

sense, and will sternly defend their 

perspective on matters.

Making logical decisions is an 

important part of our professional 

and personal lives. Improving our 

awareness of factors that could impact 

our ability to make such decisions could 

assist us in challenging such choices in 

the future. AB

Ben Rawal FCCA is lead consultant at 

Aspire Consulting Solutions.

We seek evidence 
to support our 

assumptions and 
unconsciously 

ignore information 
that may suggest 

our view is 
incorrect
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The art of inclusion
A diverse workforce isn’t in itself enough – you have to engender a culture of inclusion 
if employees and organisations alike are to benefit, says Alison Young

It’s a dilemma that many organisations 

face: despite the effort that has been 

put in, the organisation is still some way 

from being truly diverse and inclusive.

But diversity – increasing the number 

of people from minority backgrounds 

in the organisation – is rarely the 

single answer to this challenge. What 

makes the difference is when diversity 

Your organisation’s commitment to 
diversity and inclusion may be driven 
by the business case or simply because 
it’s the right thing to do. Either way, 
you probably have a range of activities 
to help drive more diversity where you 
need it: public pledges from senior 
leaders, hard and soft metrics, even 
diversity champions and networks. 

As a result, your key diversity 

indicators such as the number of 

women or people of colour at senior 

level may be improving. However, your 

organisation may be feeling there is not 

enough progress, and other measures 

– including external social media or 

themes from exit interviews – may 

confirm the culture still isn’t inclusive.
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Authentic inclusion
There are three key ways in which inclusive leaders can commit to sustaining an 

environment where people can be themselves.

* Inclusive leaders engage fully with others. They know that anxiety about getting 

something ‘wrong’ can stifle debate and cause other people to hold back for 

fear that they too may get it wrong. Truly inclusive leaders encourage others to 

tell them what’s not appropriate, helping them to adjust as necessary. They are 

sufficiently humble to admit in public that the phrase, word, tone or bias they 

used may need to shift. And then they make that shift. 

* Inclusive leaders treat people as individuals. They are true to what is right for the 

person in front of them, rather than just following company policy. 

* Inclusive leaders talk about their values as leaders and the experiences that they 

themselves have had of being excluded, whether that was not being chosen for 

the sports team, not feeling sufficiently educated, or feeling left out socially when 

surrounded by more extrovert colleagues. They remember what they needed 

when they felt excluded – someone may have reached out to acknowledge them 

or explained the rules of engagement in a new team, or simply acknowledged 

how it might feel to not fit in. 

These interpersonal dynamics might 

be between two peers, two people of 

different seniority, or between a leader 

and a team member. Away from the 

public pledges and speeches, it’s what 

leaders do or say at a work dinner or 

social event, or in the pauses between 

agenda items during a meeting, that 

make the culture inclusive. Or not. 

The throwaway comments and 

gestures in those moments show who 

leaders truly are away from their role or 

their status in the organisation. These 

are the moments that others talk about 

and use to evaluate the degree to which 

the organisation really is inclusive.

The minefield in the mind
For a lot of leaders, being inclusive is a 

political minefield. What’s correct in one 

situation may be judged inappropriate in 

another. Indeed, if you’re not a woman/

man/person of colour or a person with a 

disability, for example, how do you really 

know what is appropriate? 

The truth is that no one gets it right 

all the time, no matter how self-aware. 

Letting go of the fear of not being 

is coupled with activities to create 

inclusion. Inclusivity is the only way to 

sustain an organisational culture where 

people can be truly themselves and 

where the talents of all, no matter their 

difference, are maximised.

Allowed to be yourself
An inclusive culture is one where people 

don’t have to hide a part of who they are 

– whether that’s their gay partner, their 

hidden disability, their ‘ethnic minority’ 

friends or their dependants. The human 

need for belonging is so fundamental 

that when that belonging is blocked, 

forcing individuals to be different 

people at work from who they are at 

home, it can cause disengagement at 

best, and depression and anxiety at 

worst. The cost of this ‘covering’ hits 

the bottom line in the form of lower 

engagement, missed creativity, greater 

staff turnover and absenteeism.

But creating an inclusive culture where 

people can be all of themselves is not 

an easy fix. While the recruitment of 

greater diversity into an organisation 

can be achieved by means of a number 

of relatively crude levers, enabling those 

diverse individuals to feel that they 

belong and that they can contribute 

their maximum potential at work relies 

on more subtle shifts. Those shifts begin 

at the interpersonal level – between one 

person and another.

appropriately inclusive is a useful first 

step in being an authentic leader who 

can create an inclusive culture. Some 

ways to create an environment where 

people can be themselves are outlined 

in the box above. Authentic leaders 

incorporate those habits into how they 

work with others every day, enabling 

them to create a personal connection 

even if someone doesn’t obviously fit in. 

They are mindful that the assumptions 

they make about someone from what 

they see may not be the whole story 

because there may be hidden aspects 

of diversity. 

Authentic and inclusive leaders are 

genuinely curious about others and 

are aware that it is part of the human 

condition to judge. They reflect on the 

biases they know they have as well as 

others they may not be consciously 

aware of. They treat people as 

individuals, engaging fully with them, 

and welcome feedback so that they can 

keep learning and changing. AB

Alison Young is a director of Leaders in 

Change. @Leader_Insights.

Letting go of the 
fear of not being 

appropriately 
inclusive is a useful 

first step in being 
an authentic leader 

who can create an 
inclusive culture
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FICE advice

Adam Deller looks at the latest 
developments in the IASB’s 
project on fi nancial instruments 
with characteristics of equity at 
bit.ly/AB-Deller3.

Headline confusion
Adam Deller considers how the reporting of alternative performance measures more 
prominently than statutory fi gures is compromising transparency and clarity

None of this is to point the fi nger 

at Domino’s – 95% of UK FTSE 

100 companies use APMs. But the 

confusion arising from the Domino’s 

fi gures was repeated numerous 

times, with students querying whether 

they should be looking at operating 

profi t before exceptional items, 

statutory operating profi t, EBITDA or 

other key metrics highlighted in the 

annual reports.

Why use APMs?
Financial statement users often 

appreciate these measures. One of the 

major arguments for reporting them is 

that they can produce a clearer picture 

of the underlying business than simple 

statutory fi gures are able to do. Indeed, 

non-GAAP information can provide a 

good link between fi nancial results and 

The term ‘fake news’ has never been 
more popular, thrust into the limelight 
by a certain prominent American. While 
corporate reporting may seem a far 
cry from the bear pit that is US politics, 
this historically sober affair appears 
to increasingly favour what might be 
described as sexed-up fi nancials.

Most of the largest companies in the 

world now use non-GAAP measures, 

often referred to as alternative 

performance measures (APMs) or 

management performance measures. 

Their annual reports headline corporate 

numbers that differ from the statutory 

fi gures required from the fi nancial 

statements, which can lead to confusion 

among users. 

While it is certainly the case that 

preparers of fi nancial statements can 

assume that users possess a reasonable 

level of business knowledge, it is 

increasingly diffi cult for even educated 

users to identify which fi gures should 

be used when assessing the fi nancial 

performance of an entity.

Misleading?
Recently at the University of Liverpool, 

we set fi nal-year degree students 

a project to select a company and 

then use research tools to analyse its 

performance and position based on its 

most recent annual reports and other 

publicly available information. It wasn’t 

long before they started to encounter a 

common problem: which fi gures should 

they be focusing on?

To highlight just one of the issues, let’s 

take a recent example from a company’s 

fi nancial statements. On page one of 

its annual report for the year ending 

December 2017, Domino’s UK refers 

to ‘group system sales’ of £1.18bn. 

Impressive, certainly – only it isn’t the 

revenue that Domino’s earned in that 

year. The statutory revenue (reported 

16 pages later) was actually £475m. Still 

very good, but far from the headline 

fi gure given.

The difference is that group system 

sales relate to all sales made by all 

franchised and non-franchised Domino’s 

stores in the UK. Now, this is clearly 

an important fi gure, as it can show 

the strength of the brand, and the 

volume of sales made under the brand 

compared with the previous period. It 

does, however, raise a question: is this 

fi gure more important than the statutory 

revenue made by Domino’s UK, which 

incorporates only the franchise fees 

and sales to the stores themselves? 

As the group system sales fi gure also 

incorporates sales made by franchisees, 

which are not part of the Domino’s 

group, it is perhaps questionable 

whether this fi gure should be presented 

with greater prominence than the 

revenue of the group.

One US company 
was recently fined 

for presenting 
non-GAAP figures 
more prominently 
than its statutory 

results
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On the APM spectrum
Some of the alternative performance measures used by companies, all of which are 

non-statutory or non-GAAP figures:

* Facebook: free cashflow

* Tesco: measure of total indebtedness

* Vodafone: group-adjusted EBITDA

* Marks & Spencer: profit before adjusted items

* Diageo: organic operating margin improvement.

users is that non-GAAP measures can 

provide useful information, particularly 

in relation to unusual or infrequent 

items. Importantly, users also feel that 

transparency needs to be improved. 

The IASB is looking to reinforce how 

APMs should be used. It proposes to 

allow them in the notes, and that they 

should complement subtotals or totals 

required by IFRS Standards. The IASB 

is not contemplating any constraints 

on the calculation of APMs, but it is 

proposing that management should 

explain why the APMs are a good 

reflection of the entity’s performance.

In addition, the entities will be 

required to reconcile the APM to the 

most directly comparable subtotal in 

the financial statements – a practice 

that is generally adopted by most of 

the entities applying APMs. In making 

its proposals, the IASB hopes that 

ARMs will no longer be given greater 

prominence than the statutory figures.

non-financial performance, and are a 

way for management to highlight the 

business’s key value drivers.

A good example of how APMs can 

bring clearer information is the use of 

‘total indebtedness’ by UK supermarket 

chain Tesco. This figure included 

the present value of operating lease 

commitments, despite the liabilities 

not being recorded in the statement 

of financial position prior to the 

introduction of IFRS 16, Leases. As 

a result, users were given a clearer 

picture of Tesco’s longer-term debt 

commitments than the accounting 

entries under the previous standard, 

IAS 17, may have shown.

Despite the many good reasons 

for introducing APMs, there is also 

increasing concern that entities may use 

them rather than the statutory numbers 

as headline figures. This can lead to a 

lack of transparency and clarity. 

Responses from regulators
The use of APMs has become a central 

part of the primary financial statements 

project of the International Accounting 

Standards Board (IASB). The project 

is examining APMs’ prominence, how 

they are presented and whether more 

detailed guidance is required.

In project feedback, preparers 

say they need flexibility to tell their 

story. And the initial feedback from 
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The IASB’s focus is echoed by the 

Securities and Exchange Commission 

(SEC), the fi nancial regulator in the 

US, which has become increasingly 

concerned about how APMs are being 

presented. To refl ect the moves towards 

reversing the trend, the SEC fi ned 

security company ADT US$100,000 in 

December for presenting the non-GAAP 

fi gures with greater prominence than its 

statutory results.

Exceptional items
The use of exceptional items has long 

been a contentious issue, because 

of what qualifi es as exceptional or 

unusual and what doesn’t. Items that are 

commonly adjusted for as exceptional 

include foreign exchange movements, 

gains or losses on disposals, 

impairments and restructuring costs. 

While some of these are genuine one-

off items, it is not unusual to see entities 

reporting these costs as recurring every 

year, yet still including them within the 

exceptional items breakdown.

To show the impact of these, consider 

Tesla’s recent reporting of a GAAP loss 

per share of US$5.72 that shrank to 

US$1.33 when the non-GAAP fi gure was 

reported. The difference came from 

removing stock compensation for staff 

in calculating the non-GAAP fi gure.

Currently the IASB proposals do not 

really deal with this situation. The IASB 

proposes to introduce principles-based 

guidance in identifying unusual or 

infrequent items. This could go some 

way toward reducing the number of 

recurring items that are classed as 

exceptional, although it is unclear what 

the guidance will be.

The way forward
As the IASB and the SEC get to grips 

with the issues, it is interesting to see 

some major companies moving towards 

making the GAAP or IFRS fi gures more 

prominent. In 2017, Google’s parent 

company Alphabet decided it would no 

longer produce non-GAAP performance 

fi gures. A big part of its reasoning was 

to refl ect stock compensation in the 

key earnings measure, unlike Tesla, as 

it saw this as a key tool in its fi nancial 

structure in compensating staff. In 2017, 

Facebook followed suit and now adjusts 

only for foreign currency movements in 

providing non-GAAP measures. 

In both cases, there was an immediate 

drop in earnings and an initially negative 

reaction from investors. As nothing 

had changed in the results of either 

company, it showed that some users 

were perhaps unaware of the reality of 

the entity’s performance, concentrating 

on the non-GAAP fi gure instead.

The increased focus on the 

prominence of non-GAAP fi gures, 

and recent action taken by the SEC, 

may result in these measures being 

displayed in the notes to the fi nancial 

statements, complementing rather than 

obscuring the statutory measures. This 

would boost transparency, even if there 

is some way to go in the identifi cation of 

exceptional or unusual items. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer.

It is not unusual 
to see entities 

reporting costs 
that recur 

every year as 
exceptional items
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Public spending guidance
The International Public Sector Accounting Standards Board (IPSASB) has released 

new guidance and an exposure draft on accounting for social benefits and collective 

and individual services. IPSAS 42 provides guidance on accounting for social 

benefits expenditure, which represents about 20% of GDP in Organisation for 

Economic Co-operation and Development countries. The draft, ED 67, proposes 

new requirements for accounting for collective services (such as national defence 

and local street lighting), individual services (such as healthcare and education) and 

emergency relief. Comments are requested by 31 May 2019. More at bit.ly/IPSAS-42.

Technical update
A monthly update of the latest developments in financial reporting, taxation and 
legislation from international regulators, the EU and elsewhere

integrated reporting, sustainability 

reporting and other reporting by 

entities about environmental, social 

and governance matters. The purpose 

of the consultation is to help the 

IAASB to develop a non-authoritative 

guidance document to be published 

later as an exposure draft. Public input 

is requested by 21 June 2019. More at 

bit.ly/EER-consultation.

Quality management
The IAASB has opened a consultation 

on three interrelated standards on 

quality management. The proposals 

change the way accountancy firms are 

expected to manage quality for audits, 

reviews and other assurance and related 

services engagements. The proposed 

standards include a new proactive 

risk-based approach to effective 

quality management systems within 

firms that establish the foundation for 

consistent engagement quality. The 

consultation ends on 1 July 2019. More 

at bit.ly/Quality-consultation.

European Union

Materiality definition
The European Financial Reporting 

Advisory Group has endorsed the 

amended materiality definition in IAS 1, 

Presentation of Financial Statements, 

and IAS 8, Accounting Policies, 
Changes in Accounting Estimates 
and Errors, for use in the EU and 

the European Economic Area. It has 

confirmed the amendments ‘meet all 

the technical endorsement criteria of 

the IAS regulation and are conducive 

to the European public good’. The 

International

Agreed-upon procedures
The International Auditing and 

Assurance Standards Board (IAASB) 

is modernising its AUP (agreed-

upon procedures) standard. AUP 

engagements are widely used in many 

jurisdictions, and demand continues 

to grow, particularly in relation to the 

need for increased accountability 

around funding and grants. The existing 

relevant standard is International 

Standard on Related Services (ISRS) 

4400, Engagements to Perform Agreed-

Upon Procedures Regarding Financial 
Information, which was developed more 

than 20 years ago and is now out of 

step with modern business practices. 

The IAASB began a project in 2015 to 

update ISRS 4400 and has completed 

a consultation process to consider 

changes to the standard.

Extended external reporting
The IAASB is consulting on developing 

draft guidance in the first phase of 

its extended external reporting (EER)

assurance project. EER brings together 

different forms of reporting, including 
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Ugandan contract transparency
Uganda has joined the Extractive Industries Transparency Initiative (EITI), a move 

urged on it by the Auditor General’s Office and the EU. EITI brings transparency and 

accountability to government contracts with the oil and gas industry, and Uganda will 

publish data on the performance of the extractive sector. The EU’s accounting and 

transparency directives require extractive companies to disclose the payments they 

make to governments for access to natural resources in each country and project, a 

disclosure that was difficult in Uganda prior to its joining EITI.

value of the underlying asset by lessors 

that are not manufacturers or dealers 

into line with existing guidance. As a 

result, fair value of the underlying asset 

at lease commencement is its cost. But 

if there has been a significant lapse of 

time between acquisition and lease 

commencement then the definition of 

fair value should be applied.

Lease accounting guidance
The US Governmental Accounting 

Standards Board (GASB) has issued 

a proposed implementation guide 

containing questions and answers on 

its new standards on accounting and 

financial reporting for leases. More at 

bit.ly/GASB-leases. 

Deferred revenue
The US FASB has proposed updating 

the recognition and measurement 

of deferred revenue in business 

amendments come into effect for annual 

periods beginning on or after 1 January 

2020, with earlier application permitted.

Pension agreement
EU institutions have agreed new rules 

to make it easier for people to save for 

their retirement.  EU ambassadors have 

endorsed an agreement between the 

presidency and the European Parliament 

on a proposed pan-European pension 

product. The regulation will provide 

greater choice for people who wish to 

save for their retirement, while boosting 

the market for personal pensions. Pan-

European pension products will pool all 

savings, wherever in Europe they have 

been made, in one single plan. 

National

Revised Australian code
Australia’s stock exchange has published 

a revised corporate governance code 

with eight key principles: 

* to lay solid foundations for 

management and oversight 

* to structure the board to be 

effective and add value

* to instil a culture of acting lawfully, 

ethically and responsibly 

* to safeguard the integrity of 

corporate reports 

* to make timely and balanced 

disclosure 

* to respect the rights of security 

holders

* to recognise and manage risk 

* to remunerate fairly and responsibly.

US lease clarification
The US Financial Accounting Standards 

Board (FASB) has issued an update 

to clarify two lessor implementation 

issues and make clear that lessors and 

lessees are exempt from certain interim 

disclosure requirements associated 

with adopting its new lease standard. 

The update brings the guidance for fair 

combinations. The proposal clarifies 

when acquiring organisations should 

recognise a contract liability in a 

business combination. Comments are 

requested by 30 April 2019. More at 

bit.ly/US-deferred.

Transitional relief
The US FASB has proposed targeted 

transition relief for institutions applying 

its credit losses standard, by allowing 

certain types of assets to be measured 

at fair value. The standard introduced 

the expected credit losses method for 

financial assets measured at amortised 

cost. It replaced the previous incurred 

loss method, and also modified the 

accounting for available-for-sale debt 

securities, which must be individually 

assessed for credit losses when fair value 

is less than the amortised cost basis. AB

Paul Gosling, journalist.
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Digital dilemma
Deciding how best to tax digital business is proving a tough nut to crack 
internationally, with the UK and Europe taking matters into their own hands

Amid growing concerns that large, 
multinational companies are failing 
to pay their ‘fair share’ of corporate 
tax, the tech giants have been singled 
out by governments for particular 
attention, as they can sell their services 
into foreign jurisdictions without 
creating a permanent establishment, 
and thus avoid significant tax bills.

With the consultation ended on the 

latest proposals from the Organisation 

for Economic Co-operation and 

Development (OECD) on the tax 

challenges of the digital economy, now is 

a good time to take stock and evaluate 

how close the international community 

is to consensus on how best to tax such 

companies by the end of 2020.

Going right back to the original OECD 

BEPS (Base Erosion and Profit Shifting) 

project, the first of its 15 ‘actions’ 

for equipping governments with tax 

avoidance tools looked specifically at 

how digitisation is affecting international 

tax rules. The fact it was action 1 shows 

the importance attached to the issue at 

an international level. 

The OECD released an interim report 

in March 2018 and a discussion report in 

February 2019, and further policy notes 

in October 2018 and January 2019. This 

2019 note focused on two ‘pillars’ for 

further discussion. 
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The proposed tax will come in the 

form of an additional 2% tax on certain 

UK-generated revenues of search 

engines, social media platforms and 

online marketplaces. It will apply only to 

companies that are profitable and make 

annual global revenues from certain 

services of at least £500m.

The European Commission has 

already proposed its own digital services 

tax, with a rate of 3% on companies 

with worldwide taxable revenues above 

€750m (€50m of which must be in the 

EU), from 1 January 2022. However, if 

discussion on the OECD proposals has 

made sufficient progress, the EU may 

postpone or cancel its own proposals.

Of course, much of the tax burden 

created by these proposals will be 

borne by companies based in the 

US. Steven Mnuchin, the US Treasury 

secretary, responded to the release of 

the OECD’s interim report by stating: ‘I 

fully support international cooperation 

to address broader tax challenges 

arising from the modern economy and 

to put the international tax system 

on a more sustainable footing,’ but 

also declared: ‘The US firmly opposes 

proposals by any country to single out 

digital companies.’

A number of US companies in the 

firing line of such proposals have their 

European headquarters in Ireland. 

The first pillar considers how the 

existing rules that divide up the right 

to tax the income of multinational 

enterprises between jurisdictions could 

be modified to take into account the 

changes digitisation has brought to 

the world economy. This will mean re-

examining the ‘nexus rules’ (namely, how 

to determine the connection a company 

has with a given jurisdiction) and the 

rules on how much profit to allocate to 

the business it conducts there.

The second pillar aims to resolve 

remaining BEPS issues and will explore 

two sets of interlocking rules designed 

to give jurisdictions a remedy in cases 

where income is subject to no taxation 

or only very low taxation.

‘Significant step forward’
Pascal Saint-Amans, director of 

the OECD Centre for Tax Policy 

and Administration, believes the 

international community has taken 

a ‘significant step forward’ toward 

resolving the tax challenges arising from 

digitisation. He says: ‘Countries have 

agreed to explore potential solutions 

that would update fundamental tax 

principles for a 21st-century economy, 

when firms can be heavily involved 

in the economic life of different 

jurisdictions without any significant 

physical presence and where new and 

often intangible drivers of value become 

more and more important.’

Saint-Amans adds that the digital 

economy exacerbates risks, enabling 

structures to shift profits to entities that 

escape taxation or are taxed at only very 

low rates. ‘We are now exploring this 

issue and possible solutions,’ he says.

But in the meantime, some jurisdictions 

are pursuing their own solutions. The 

UK has concluded a consultation on 

the introduction of a digital services tax 

from April 2020 ‘to ensure certain digital 

businesses pay tax reflecting the value 

they derive from UK users’.

Dublin opposes the European digital 

tax and, alongside Sweden, Denmark 

and Finland, has filed objections to the 

Commission’s proposals, which need the 

unanimous approval of the EU states for 

a digital services tax to go ahead.

But this is not preventing European 

countries unilaterally introducing digital 

taxes. Spain and Italy have already put 

forward their own proposals, both with 

a 3% tax rate. And in December 2018, 

France announced it would introduce 

such a tax from 1 January 2019 after 

the difficulties of reaching an EU-wide 

agreement became clear. However, 

noises from Paris suggest that a deal at 

EU level might still be possible. Austria 

has also announced a similar move, 

although not until 2020, which is when 

the OECD is expected to reveal its own 

final proposals.

Outside Europe, Australia is 

considering responses to its digital 

economy discussion paper, published 

last October. While the Treasury 

paper does not provide any clear 

recommendations, according to 

EY it implies ‘that an interim digital 

services tax may be warranted given 

the likelihood that no long-term global 

solution is in sight’. The firm adds: 

‘Australia has a strong record as a leader 

in tax policy initiatives internationally 

including its adoption of BEPS actions 

and two measures largely unique to 

Australia and the UK – namely, the 

multinational anti-avoidance law and 

diverted profits tax.’

Meanwhile across the Tasman Sea, the 

New Zealand government announced 

in February that it too will consult on 

introducing a digital services tax. AB

Phil Smith, journalist

The digital economy 
exacerbates risks, 

enabling structures 
to shift profits to 

entities that escape 
taxation or are 

taxed at only very 
low rates
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Kenya’s tax progress 
Increasing tax revenues remains a priority for Kenya. However, there are other 
significant developments, report Titus Mukora and Kennedy Okoyo

2019. Between these two reports, the 

number of tax payments that a medium-

sized local company had to pay reduced 

from 30 a year to 25, while the time taken 

to comply with taxes has reduced from 

213.5 hours to 179.5 hours. The total tax 

and contribution rate (which measures 

total taxes payable as a proportion of 

pre-tax profit) has remained stable over 

the same period.

Government focus
Rather than focusing on reducing 

the quantum of taxes or tax rates, 

government has centred its activity on:

* consolidating all tax administrative 

procedures into the single Tax 

Procedures Act

* continuing taxpayer education 

on tax administrative procedures/

measures by the Kenya Revenue 

Authority (KRA)

* improving customer relations by 

allocating dedicated relationship 

managers to taxpayers by the KRA 

* enacting various tax regulations to 

provide clarity on some previously 

ambiguous tax provisions.

Clearly the mere existence of online tax 

payment and filing is unlikely to improve 

Kenya’s score further. But gains may be 

found in evaluating how new technology 

can help to seal tax leakages, how 

technology affects the nature and 

patterns of employment, profit 

generation, and the consequent impact 

on taxable income streams. Although 

these factors may have minimal impact 

on the ease of paying taxes score, 

they have the potential to increase tax 

revenue collection to some degree if 

implemented appropriately.

Like most countries in Africa, Kenya 
operates a self-assessment tax system 
where taxpayers evaluate their 
business operations, report taxable 
income and allowable deductions, and 
compute tax liability or net loss for the 
relevant period. Key taxes applicable 
in the east African country include 
corporate income tax, value added 
tax (VAT), excise duty, stamp duty and 
statutory payments such as the national 
hospital insurance fund.

Taxation plays a key role in the Kenyan 

economy, and contributed an average 

of 16% of GDP between 2014 and 2016, 

according to World Bank data, a level 

that is unremarkable in an east African 

context. In two other non-resource 

rich countries in the region, Mauritius 

and Rwanda, for example, average tax 

revenues amounted to 18% and 15% of 

GDP respectively for the same period.

While increasing tax revenues must 

remain a priority, other developments 

are also significant. Kenya’s tax 

environment has undergone a number 

of changes in recent years, including 

the introduction of online filing of tax 

returns and electronic payment of 

taxes due, as noted in Paying Taxes 

2019, a report by PwC and the World 

Bank, which compares the taxation of 

businesses in 190 economies. 

Among other matters, the report 

notes that Kenya has made significant 

strides towards making complying 

with taxes easier. In 2017, it was 

the fourth best performer among east 

African countries on the ease of paying 

taxes ranking, after Rwanda, South 

Sudan and Uganda, with Rwanda 

leading the pack. 

Despite the 
improvements 

in the overall tax 
environment, 

various challenges 
remain. One is tax 

disputes

This is a notable achievement, given 

the relative population size of these 

economies. Between 2014 and 2016, 

the average population of Kenya was 

47 million while those of Rwanda and 

South Sudan were just 12 million. 

As administering taxes for a larger 

population has the potential to be more 

complex than for smaller ones, even if 

other variables are relatively similar, the 

population size in Kenya might have 

been expected to present additional 

challenges for the tax authorities. 

The main factor driving the 

performance of Kenya in the PwC/World 

Bank assessment is the reduction in 

hours relating to the time for taxpayers 

to comply with their tax payment 

and tax filing obligations. Since the 

inception of the country’s mandatory 

online tax filing and tax payment 

platform (iTax) in 2014, Kenyan taxpayers 

have embraced its use and this has 

gradually reduced the time taken to file 

tax returns and pay the taxes due. 

This has resulted in an improvement 

in Kenya’s paying taxes score, from 69 in 

Paying Taxes 2016 to 72.4 in Paying Taxes 
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The view from Nairobi: Kenya has 
made significant strides towards 
making tax compliance easier.

and a general backlog of cases in the 

formal court system.

Further, implementation of tax 

technology solutions by the KRA 

with limited taxpayer consultation 

has resulted in numerous challenges 

such as the issuing of erroneous VAA 

notifications to taxpayers. The VAA 

system was temporarily halted to 

address challenges raised by taxpayers. 

Enforcement issues
Taxpayers have also complained 

about a number of cases of extreme 

enforcement adopted by the KRA where 

taxpayers with a history of compliant tax 

behaviour were targeted in the same 

manner as fraudsters. Such incidents do 

little to engender trust and cooperation 

between the KRA and taxpayers. 

The KRA could consider adopting 

a more risk-based approach to allow 

it to distinguish between compliant 

For example, the KRA recently 

introduced a VAT auto assessment 

(VAA) system that matches input tax 

claimed by buyers to the corresponding 

output tax charged by sellers. The VAA 

notifies the buyer and the seller of any 

inconsistencies identified and instructs 

them to address the inconsistencies. It 

is hoped that this system will reduce tax 

leakages by eliminating fictitious input 

tax claims and identifying sellers who 

don’t declare output tax to the KRA.

Despite the improvements in the 

overall tax environment, various 

challenges remain. One issue is tax 

disputes, which tend to drag on 

for a disproportionate amount of 

time. Simple tax issues are often 

unnecessarily deliberated and no 

conclusive way forward offered. In 

addition, the dispute resolution process 

has been affected by long periods of 

inactivity on the part of the tax tribunal 

and non-compliant taxpayers and 

so target its approach and resources 

more appropriately.

Despite these challenges, Kenya has 

made significant progress in reducing 

the tax compliance burden. Measures 

such as the integration of taxpayer 

systems with the KRA system for real-

time reporting will go a long way in 

making it easier for citizens to comply 

with tax requirements. 

Technology on its own, however, 

cannot transform a tax authority. 

Extensive engagement with taxpayers 

is still required and a change in the 

revenue authority’s culture would go 

a long way towards addressing some 

of the sticky issues that taxpayers 

continue to confront. AB

Titus Mukora is a tax partner and 

Kennedy Okoyo a senior tax associate 

at PwC Kenya.
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AL Nasher (Guangdong) Import and 

Export Trading Company helps its 

African clients to source products 

in China and liaises with Chinese 

factories on their behalf. Sino-Africa 

Investment Company organises 

business and commerce events, 

such as expos and trade fairs. The 

company also provides consultation 

on investment in Africa, helping 

African countries to attract Chinese 

capital. One of the significant projects 

it has taken on is advising on the 

development strategy of a commercial 

area in Abia State, Nigeria. 

Basics

China calling
For David Li FCCA, co-founder of AL Nasher (Guangdong) Import and Export Trading 
and Sino-Africa Investment, working on a different continent is deeply rewarding

David Li FCCA is a well-known figure 
in ACCA Guangzhou, in China’s 
Guangdong province. The founding 
president of the ACCA Guangzhou 
Toastmasters Club – the international 
organisation for promoting public 
speaking skills – he is a keen 
participant in ACCA events there. So 
it may come as a surprise to learn that 
the place he and his family currently 
call home is in fact in Addis Ababa. 

Li’s journey to the Ethiopian capital 

began in 2015 when he met his business 

partner at a networking event in 

Guangzhou. This was a moment that 

completely changed his career path – 

and his life.

‘My partner has over 10 years’ 

extensive experience in trading with 

Africa,’ says Li. ‘I was attracted by the 

African market, which was little explored 

back then.’

The pair set up two companies, which 

have offices in both Addis Ababa and 

Guangzhou. AL Nasher (Guangdong) 

Import and Export Trading Company 

links African customers to suppliers in 

China, while Sino-Africa Investment 

Company provides consultation on 

investment and project development. Li 

is finance controller of both.

The pair were among the first Chinese 

entrepreneurs to identify the business 

opportunities on offer. ‘Africa is a 

populous continent and China is the 

world’s factory,’ says Li. ‘There’s a huge 

demand for Chinese goods, whether 

they are low-end or sophisticated. 

Construction materials, for example, are 

in great demand.’

One of the ways Li promotes trade 

between African countries and China 

is by organising events and expos. 

These have helped the partnership 

establish a presence in a number of 

countries, including Kenya, Nigeria 

and Senegal. One of the projects the 

consulting company has worked on 

was to promote the development of a 

commercial area in Abia State, Nigeria. 

Today, the state is benefiting from 

robust Chinese investment, including 

a US$2bn investment in the textile 

industry, and there are plans to build a 

US$1.5bn shoe factory. 

Flexible and sensible
Though the market is vast and 

opportunities are plenty, it is not easy 

for a foreigner to navigate the African 

market. One has to be flexible and 

sensible to react quickly to changes 

and cope with cultural differences, as 

well as the challenge of seeing different 

administrations come to power relatively 

frequently in some countries.

‘The policies formulated by the 

previous administration might not 

be kept by the next,’ Li explains. ‘For 

example, when applying for a work 

permit, you follow one set of procedures 

this year, but it might not be the same 

next year.’

Safety is also a primary concern, 

forcing Li’s business interests to pull 

out of certain countries, as is the 

varying level of development across 

the continent. With infrastructure 

often limited outside major cities, 

communication can be challenging. 

‘The flow of information is not always 

smooth,’ he says.

The flipside of this, however, is that 

development, when it comes, can 

be rapid. Li uses the example of the 

widespread ownership of internet-

enabled mobile phones in Ethiopia, 

Nigeria and Kenya, where the personal 

computer stage has largely been 

skipped. 

Natural choice
Li took his first steps to a career in 

finance by taking an associate’s degree 

in accounting and finance at HELP 

University in Kuala Lumpur, Malaysia. He 

says it was an easy and quick choice to 

make. ‘I am more sensitive to numbers 

and logic, so it was a natural choice for 

me to engage in finance and business 

planning,’ he says. 

His time in Malaysia also helped him 

to understand different cultures – a 

skill that is vital to his current role. ‘My 

experience of studying abroad has 

helped me shore up my social skills in 
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‘Africa is a 
populous 

continent and 
China is the 

world’s factory. 
There’s a huge 

demand for 
Chinese goods’
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In 2005 David Li graduated from 

HELP University of Kuala Lumpur, 

Malaysia, with an associate’s degree in 

accounting and finance. At the same 

time he gained a bachelor’s degree 

in accounting and finance at Charles 

Sturt University in Australia (through 

a twinning programme), followed by 

an MBA from the UK’s Manchester 

Business School in Hong Kong.

Before he embarked on his journey 

to Africa, Li began his career in China, 

where he worked for multinational 

companies Danone and PepsiCo 

as finance manager and corporate 

financial analyst. 

He co-founded two companies – 

AL Nasher (Guangdong) Import and 

Export Trading Company Limited and 

Sino-Africa Investment Company – 

and is finance controller at both.

CViorder to mingle with people from other 

backgrounds,’ he says. ‘Malaysia is a 

culturally diverse country, with Chinese, 

Malay and Indian people all living 

together. I’m used to an environment 

with great diversity and interacting with 

people from different backgrounds. This 

has made it easier for me to interact 

with African people.’

Management roles
On his return to China, Li worked for 

multinational companies Danone 

and PepsiCo, where he took on 

management roles including optimising 

workflow, controlling production costs, 

examining partnership opportunities, 

negotiating procurement prices and 

restructuring the sales system. 

‘Another key skill is to develop 

tolerance and be flexible in order to 

deal with unexpected situations,’ he 

says. ‘You cannot hold your expectations 

too high.’ 

Exposure to multinational companies 

also helped Li to learn how to deal with 

the cultural differences that are a factor 

in his work in Africa. These can, he says, 

prove challenging for Chinese investors, 

so it is vital financial professionals 

understand the local culture. 

He acknowledges the tendency 

towards a more relaxed and less 

scheduled pace in parts of Africa. ‘Some 

of my African friends have a healthy 

attitude, enjoying life and being relaxed; 

they tend to not rush,’ he says.

The ACCA Qualification has helped Li 

in understanding the need to build trust 

with business partners.

‘Professionals are well respected in 

Africa, and being an ACCA member has 

earned me wide respect and trust,’ Li 

says. ‘It has made doing business there 

easier for me.’ 

Despite being based largely 

in Ethiopia, Li continues to work 

closely with ACCA Guangzhou, in 

particular with the ACCA Guangzhou 

Toastmasters Club, a not-for-profit 

organisation that trains members in 

communication and leadership skills. 

He first became involved with the club 

when he was studying in Malaysia, 

and sees its focus on communicating 

information as a vital tool for ambitious 

finance professionals.

‘Making public speeches is a way to 

spread ideas and messages,’ he says. 

‘Finance professionals need to be 

able to talk confidently in front of an 

audience to present their ideas.’

Li also found time to be master of 

ceremonies at last year’s ACCA China 

30th anniversary member reception, a 

role he took particular pride in. ‘To me, 

ACCA is not just a brand; it helps me 

get to know other people and establish 

connections,’ Li says. ‘I hope that senior 

members can contribute back to the 

community, to impart their knowledge 

and experience to the younger 

members to keep the connections alive.’ 

Be an all-rounder
Reflecting on his career so far, Li’s advice 

to other finance professionals is to 

develop all-round skills to stay ahead. 

‘It’s important to stay informed,’ he 

says. ‘Professionals need to have first-

hand experience and know every link 

in the business cycle in order to fully 

understand how the business runs. This 

way, when problems occur, they instantly 

know what went wrong and how to 

propose a solution.’ 

The ability to multitask and be 

flexible is also vital. ‘The right person 

should know a bit of everything,’ 

he says. ‘Language proficiency is an 

important skill, as well as the ability to 

take responsibility for a project and 

work independently.’ 

Besides excelling in technical skills, 

soft skills such as emotional intelligence 

are equally important.

‘You need to know how to interact 

with other people and be able to 

maintain relations with others,’ he 

adds. ‘To be a competent finance 

professional, finance knowledge is 

only the foundation. More importantly, 

one needs to know how to better 

communicate with others.’ AB

Elise Mak, journalist

‘Professionals are 
well respected in 
Africa, and being 

an ACCA member 
has earned me 

wide respect 
and trust’
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ACCA Malawi engagement executive Jane Njinga (far left) 
and national office head Alinane Khonje (second left) with 
proud owners of new wheelchairs, Mercy (left) and Batista.

Paul Ankunda (far right), regional advocate of the year, 
celebrates with Jamil Ampomah (left) and Richard Byarugaba

Fundraiser
ACCA wheelchair donation allows two Malawian children to attend school, and 
Ugandan government worker scoops Africa advocate of the year award

Malawi

Class act
ACCA Malawi has donated 

two wheelchairs to the 

Forum for the Development 

of Youth with Disabilities.

The wheelchair donation 

solved the problem of two 

girls, Mercy and Batista, 

who were missing classes 

at school because of 

mobility issues. 

The wheelchairs not 

only give the two students 

the ability to receive a full 

education, but will also help 

them to take part in various 

ordinary daily activities.

Speaking during the 

wheelchair handover 

ceremony, Alinane Khonje, 

head of ACCA Malawi, said 

the donation was all part of 

ACCA members giving back 

to society.

Rex Tikondane Kalima, 

executive director of the 

Forum for the Development 

of Youth with Disabilities, 

thanked ACCA Malawi for 

its support, commitment 

and understanding. 

Uganda

Hail the champ
ACCA Uganda celebrated 

the triumph of Paul Ankunda 

FCCA as Africa advocate of 

the year at an event at the 

Kampala Serena Hotel in the 

Ugandan capital, attended by 

around 60 ACCA members. 

Ankunda, a finance and 

administration specialist at 

Uganda’s ministry of finance, 

planning and economic 

development, beat off stiff 

competition from advocates 

from Nigeria and Kenya to 

win the trophy. 

The award is a recognition 

of Ankunda’s sharing his own 

ACCA journey at high schools 

and universities, and his 

appearance in a testimonial 

video to promote ACCA.

He received the award 

from Jamil Ampomah, 

ACCA’s Africa director, and 

senior ACCA advocate 

Richard Byarugaba FCCA, 

managing director at 

Uganda’s National Social 

Security Fund. AB
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All about the data
The new data analytics unit covers:

* big data and data analytics, and why they are useful for 

professional accountants

* the Crisp framework for data mining

* sources of data and data cleaning

* methodologies and tools for data analytics

* data visualisation and communication.

Moving with the times
A data analytics unit is being added to ACCA’s Ethics and Professional Skills 
module to help members stay ahead of the curve. Judith Bennett explains

None of us can stave off 
the invasion of technology 
into our lives, least of all 
at work. If there are any 
accountants left anywhere 
in the world who are less 
than fully computer-literate, 
with little interest in how 
modern businesses collect 
and use data, then their 
days seem to be numbered.

The description of 

professional accountants 

as number-crunchers 

has never been more 

inappropriate. Today, we 

are established business 

partners and advisers, and 

the central purpose of the 

finance function is to use 

data to inform decision-

making and strategy. That 

requires, of course, a 

thorough understanding 

of data sources, collection 

and analysis, as well as 

the growing set of tools 

and technology deployed 

to make the most of the 

huge quantities of data 

generated and used by 

modern businesses.

ACCA’s Drivers of change 
and future skills report 

identified seven ‘quotients 

for success’ for professional 

accountants for the future. 

The quotients cover 

professional competencies 

(technical knowledge and 

skills but also interpersonal 

qualities and behaviours) 

of value to professional 

accountants, employers 

and clients. One of these 

key qualities is the digital 
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More information

Find out more about the new data analytics module  
at bit.ly/ACCA-EPSM-analytics.

quotient (DQ), which refers 

to the understanding of 

– and the ability to apply 

– existing and emerging 

digital technologies, skills 

and capabilities. (See the 

‘Nurture Your DQ’ article 

on page 36 for more on the 

digital quotient.)

The important point about 

the seven quotients for 

success is that they are not 

static. The world is changing 

rapidly, and so too are the 

needs of employers and 

clients. ACCA’s priority is 

always that its members’ 

skills remain relevant and 

current, wherever they are in 

the world and wherever they 

work. To accomplish this, 

ACCA reviews its syllabus 

annually to ensure that new 

developments and business 

practices are reflected in its 

training and qualification.

Data analytics
Technology is a fast-

changing area. So although 

we already examine 

digital skills in the ACCA 

Qualification, we are 

enhancing the digital 

content across many of the 

exams to make sure that 

our students and members 

stay ahead of the curve. 

That is why, in April, we are 

introducing a data analytics 

unit as part of the Ethics and 

Professional Skills module. 

Its introduction is a direct 

response to the ongoing 

march of digitisation and 

the latest technological 

developments affecting 

global business. Ethics has 

always sat at the core of the 

ACCA Qualification – ACCA 

was the first to introduce a 

dedicated ethics module 

in 2007 – but professional 

ethics move with the 

times, and the digital age 

presents new and different 

challenges.

ACCA’s exams already 

test students on a wide 

range of business scenarios, 

encompassing big data, 

disruptive technology and 

cyber attacks. The Strategic 

Business Reporting exam 

and Strategic Business 

Leader case study already 

cover cloud 

and mobile 

technology, big 

data and data 

analytics, and the 

list of topics will 

be extended this 

year to include 

cryptocurrencies, 

blockchain 

and disruptive 

technologies.

Content
The new data 

analytics unit is designed to 

provide a comprehensive 

grounding in how data 

and analytics are used by 

businesses, with particular 

reference to the ethical 

questions raised in the 

digital age. The panel on 

the opposite page details 

exactly what is covered. 

The unit brings in the 

important question of 

scepticism. In data, as in 

real life, if something looks 

too good to be true, then 

it probably is. Applying 

an appropriate level of 

scepticism is of particular 

importance when it comes 

to data, and the unit stresses 

that the results of data 

analysis should never be 

taken at face value. Further 

in-depth exploration may 

well be needed before any 

decisions are taken.  

Privacy is another essential 

consideration when 

dealing with data, and the 

unit explores the ethical 

considerations of using data, 

including confidentiality 

and transparency.  

Our data analytics unit 

is, we believe, a first for 

any professional body, in 

that it is practical rather 

than theoretical, and goes 

beyond the traditional 

classroom-to-exam 

approach to learning. 

This is a complex topic 

that is impossible to test 

adequately in a strict exam 

environment, so we have 

developed an engaging 

online approach, using 

business-related examples 

and interactive exercises 

designed to stretch 

your brain and test your 

understanding of the issues 

and the many ways in which 

they impact a business. 

The highly interactive 

unit shows students (and 

members too, if they 

wish to hone their digital 

understanding), how 

commercial awareness helps 

shape business questions, 

and how relevant data is 

identified, manipulated 

and analysed using 

appropriate techniques, 

before conclusions are 

drawn. The unit also 

explains how findings 

from data analysis can 

and should be presented 

and communicated, 

allowing the relevant 

stakeholders to make good 

business decisions.

The unit ends with a 

mini case study, which asks 

students to analyse a set of 

data, draw conclusions and 

make recommendations. 

Above all, it creates a safe 

and engaging environment 

where difficult ethical 

questions surrounding data 

can be explored and tested. 

It is comprehensive, relevant 

to a rapidly changing world, 

and an engaging and 

entertaining way to learn. AB

Judith Bennett is ACCA’s 

director of professional 

qualifications.

Our data analytics 
unit is practical, 
not theoretical, 

and goes beyond 
the traditional 
classroom-to-

exam approach 
to learning
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More information

Find MSc details and how to apply, at accaglobal.com/msc.

Master of your future
Taking the ACCA-approved master’s degree in professional accountancy at the 
University of London can help you unlock your career potential fast

ACCA members have 
been invited to apply for 
a place on the University 
of London’s (UoL) MSc in 
professional accountancy 
course, which has just 
started recruiting its July 
2019 intake. 

ACCA exams count 

towards the MSc, so 

ACCA members need only 

complete one module and 

one project to be awarded 

the MSc. If it has been 

more than five years since 

members completed their 

professional-level exams, 

they will also need to pass a 

UoL preparation course.  

One hour of learning on 

the MSc programme is 

equivalent to one CPD unit. 

Members have the option 

of attending face-to-face 

courses or studying remotely.

Natasha Birbal FCCA, a 

management accountant 

at methanol producer 

Methanex, in Trinidad 

and Tobago, said that she 

took the master’s as ‘an 

investment for the future 

and to be noticed in today’s 

job market’. 

The mid-level professional 

says the course changed her 

way of thinking: ‘It gave me 

great insight into how global 

issues influence business and 

government decisions that 

impact our daily lives.’ 

Birbal is now keen to take 

further her knowledge of the 

external factors influencing 

the business, and hopes it 

may help her land a business 

analyst role. 

‘It was an invaluable 

experience,’ she says. 

‘The partnership between 

ACCA and UoL gave me 

the assurance that this 

degree would be of a high 

standard and internationally 

accredited, and I have shared 

views and experiences and 

made friends from around 

the world.’ AB
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Diary date
ACCA’s Annual General Meeting this year will be held on 

21 November 2019, in accordance with bye-law 44(a).

Elections to Council
Nominations are now invited for any ACCA members wishing to 
stand for election to Council at the 2019 Annual General Meeting

Council is the governing 
body of ACCA and so has a 
pivotal role in ACCA affairs.  
Its remit includes:

* ensuring that ACCA 

operates in the public 

interest and delivers the 

objectives stated in its 

Royal Charter

* setting the overall 

direction of ACCA 

through regular approval 

of ACCA strategy

* ensuring that 

governance structures 

are aligned to the 

effective delivery of 

the strategy

* engaging with ACCA 

members to explain 

and promote ACCA’s 

strategic direction

* acting on behalf of all 

members and of future 

generations of members 

(today’s students)

* providing an objective 

environment for the 

executive team to 

explore new ideas and 

challenges.

Council and the executive 

team collaborate to devise 

ACCA’s strategy, which is 

then approved by Council. 

Delivery of the strategy 

is the responsibility of 

the executive team, 

with governance of the 

process and performance 

management provided 

by Council.

Whatever their 

geographical or sectoral 

bases, Council members 

do not represent particular 

geographies or functions. 

They are elected by the 

membership as a whole. 

Candidates in the Council 

elections come from all parts 

of the world, from every 

sector of the profession, and 

represent a wide range of 

senior positions. Long-term 

or technical experience is 

valuable, but so is a proven 

ability to actively participate 

in strategic decision-making.

Council-level experience 

is not necessary, but an 

understanding of good 

governance is essential, and 

personal and professional 

integrity must be of the 

highest standard. Experience 

has shown that those 

candidates with a previous 

record of engaging with and 

advocating for ACCA tend 

to stand a greater chance of 

being elected.

ACCA expects members to 

bring the following skills and 

attributes to Council:

* an ability to take a 

strategic and analytical 

approach to issues and 

to see ‘the big picture’

* an understanding of 

the business and the 

marketplace 

* communication and 

networking skills

* an ability to interact with 

peers and respect the 

views of others

* decision-making abilities

* an ability to act in an 

ambassadorial role 

in many different 

environments

* planning and time 

management

* a willingness to learn 

and develop.

Anyone wishing to stand 

must be nominated by at 

least 10 other members in 

good standing. Candidates 

supply a head-and-

shoulders photograph 

and an election statement. 

They are also required to 

sign declarations of their 

willingness to comply with, 

and be bound by, the code 

of practice for Council 

members. 

Candidates have the 

opportunity to produce a 

one-minute video in support 

of their election statements. 

The videos will be posted 

on a dedicated voting 

website, together with the 

written statements and 

photographs.

Information on Council 

service and the election 

process are available at 

bit.ly/ACCA-Elections. To 

register your interest in 

standing for election or for 

more information, send 

an email to secretariat@

accaglobal.com, quoting 

‘Council elections’ in the 

subject box. The closing 

date for the submission 

of nominations and all 

supporting information is 

21 August, in accordance 

with bye-law 16. AB
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Best practice in public financial management

See ACCA’s video series at bit.ly/ACCA-pfm.

Pool of knowledge: the Danish government’s choice of 
a multinational joint venture to build the €133m Princess 
Mary bridge across Roskildefjord has cut project costs.
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Success stories
Ongoing series of case studies created to raise awareness of the 
importance of robust financial management in the public sector

ACCA and IFAC (the 
International Federation 
of Accountants – the 
profession’s global body) 
have launched a series of 
case studies to identify and 
share success stories in 
public financial management 
at a time when public sector 
spending, government 
accountability and financial 
sustainability is increasingly 
under the spotlight.

Strong processes and 

systems are essential for the 

effective delivery of public 

services, transparent public 

finances and trust between 

government and citizens.

The series, which includes 

videos and written case 

studies, so far highlights 

stories from public sector 

finance leaders in Tanzania, 

Australia and Canada. More 

will be added this year.

‘The aim of this research 

is to answer a number of 

fundamental questions 

about how public financial 

management is working now, 

and how it can operate in the 

future,’ says Alex Metcalfe, 

head of public sector policy 

at ACCA. ‘We want to 

capture real stories of how 

public financial management 

improvements have made an 

immediate difference in the 

delivery of public services.’

Public financial 

management affects how 

funding is used to address 

national and local priorities. 

It also affects the availability 

of resources for investment 

and the cost-effectiveness of 

public services. 

‘The general public 

are likely to have greater 

trust in public sector 

organisations where 

there is strong financial 

stewardship, accountability, 

and transparency in the use 

of public funds,’ Metcalfe 

points out.

This latest collaboration 

between ACCA and IFAC 

supports their work to 

build financial capacity 

in the state sector and to 

strengthen public financial 

management globally. AB
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Take advantage of our unique opportunity for ACCA members to 
gain an MSc in Professional Accountancy from the world-leading 
University of London.

Find out more and apply at
accaglobal.com/msc

Unlock your 
potential with 
an MSc in 
Professional 
Accountancy

www.accaglobal.com
www.accaglobal.com/msc



