
Bridging the gap
Accountants can be super-connectors, improving 
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Welcome
The power of connections is the key ingredient in enabling both finance professionals 
and the organisations they work for to thrive and move up to the next level

Looking at personal development 

in his regular column on page 44, our 

careers expert Dr Rob Yeung warns 

of the lure of vanity metrics, arguing 

that it isn’t the number of connections 

that matter but how you nurture the 

individuals in your circle.

Our cover feature looks at a new 

ACCA/CPA Canada report, which 

argues that accounting professionals 

play a crucial role in infrastructure 

projects and are best equipped to 

ensure these projects stay on financial 

track (see page 36 for more on this). 

There are lessons here for Ireland’s 

utilities sector, as our features on water 

services (page 20) and the rollout of full 

fibre broadband (page 18) explain. 

And finally, ACCA Ireland has been 

building up its networking and raising 

its profile recently, with finance minister 

Paschal Donohoe opening the new 

offices at the International Financial 

Services Centre. We have the details on 

page 60. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

Connections are the threads that 
weave their way throughout our 
personal and professional lives. 
Regardless of how many connections 
we might have – from a tight-knit 
group to a vast number of links – 
there is always the potential to forge 
new alliances. 

They keep us grounded while offering 

opportunities to soar, they enable 

us to advance while forging our own 

history and they help us to share our 

experiences as well as learn from them.

This month marks the start of 

ACCA’s latest theme, ‘the power of 

connections’, which celebrates the ways 

in which members have grown their 

competencies and their careers through 

being connected.

On page 30, we look at how SMPs are 

banding with peers around the world to 

expand and reap the benefits of joining 

an accounting alliance. This month’s 

in-depth interview is with Ronnie Patton, 

senior lecturer at Ulster University 

and a member of ACCA Council, who 

discusses the ties between academia 

and business. Turn to page 12 for more.

Our alliance with CA ANZ
More about ACCA’s alliance with Chartered 
Accountants ANZ: accaglobal.com/alliance

Leadership
President: Robert Stenhouse FCCA
Deputy president: Jenny Gu FCCA
Vice president: Mark Millar FCCA
Chief executive: Helen Brand OBE

Member services
ACCA office details, page 66 
ACCA Connect: +44 (141)582 2000
members@accaglobal.com
accaglobal.com/members

About ACCA
ACCA (the Association of Chartered 

Certified Accountants) is the global 

body for professional accountants. It 

offers business-relevant, first-choice 

qualifications to people of application, 

ability and ambition who seek a 

rewarding career in accountancy, finance 

and management. ACCA supports its  

219,000 members and 527,000 students 

in 179 countries. accaglobal.com

Accounting and Business
The leading monthly magazine for 

finance professionals, available in seven 

different versions: China, Ireland, Malaysia, 

Singapore, UK, Africa and International.

* Magazine contacts, page 66

* Available in app and pdf

* AB Direct: weekly news bulletin

AB is circulated to all members in print 

and digital formats. ISSN No: 1460-406X 

More at accaglobal.com/ab
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‘Land of Legends’ is the 
first exhibition in the 
new £1m Amaze wing of 
Belfast’s W5 science and 
discovery centre. The 
immersive experience 
includes multi-screen 
projections, physical 
props and structures, and 
augmented reality.  

More than 70,000 fans 
attended the much 
anticipated Spice Girls 
concert in Croker Park, 
Dublin, at the start 
of their reunion tour. 
Unfortunately, poor 
sound quality meant that 
many fans could barely 
hear the group’s songs. 

A £1.6m restoration 
project on Northern 
Ireland’s longest listed 
monument has won 
top prize at the Royal 
Institution of Chartered 
Surveyors NI awards. The 
work involved 600 repairs 
along the 22-mile Mourne 
Wall in County Down.

Ireland’s Katie Taylor 
has become undisputed 
lightweight world 
boxing champion after a 
controversial fight against 
Delfine Persoon in New 
York’s Madison Square 
Garden. Taylor’s promoter 
said the win will cause her 
net worth to ‘skyrocket’.
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EU launches Insurance Ireland probe
The European Commission has opened a formal anti-trust 

investigation into Insurance Ireland’s data pooling system 

to determine if it is operating as an illegal cartel. Margrethe 

Vestager (pictured above), the commissioner in charge of 

competition policy, said: ‘We are investigating whether 

companies wishing to offer their services on the Irish motor 

insurance market may have been unfairly prevented from 

accessing a data pool managed by Insurance Ireland for its 

member companies. This could potentially reduce Irish drivers’ 

choice of motor insurance policies at competitive prices.‘

News in brief
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

Fraud loss warning
Occupational theft and 

fraud is a significant cost 

for businesses in Ireland, 

according to research from 

Mazars Ireland. Half have 

experienced loss from 

occupational theft and fraud 

over the past two years, at 

an average cost of between 

€10,000 and €20,000, while 

12% experienced a loss in 

excess of €500,000. The 

principal causes were theft of 

cash and goods, with other 

losses due to expense fraud, 

payroll, invoice fraud and 

conflict of interest issues. 

The research also revealed 

a low level of awareness of 

anti-bribery and corruption 

legislation among Irish 

businesses, with 50% 

unaware that the Criminal 

Justice (Corruption Offences) 

Act 2018 had brought in a 

corporate liability offence.

Tax change plan 
PwC Ireland has proposed 

changes to the tax system to 

support Irish entrepreneurs 

and family businesses. The 

firm’s suggestions include 

removing the 3% levy on 

self-employed income, 

easing the burden of capital 

gains tax, relaxing business 

relief for capital acquisitions 

tax, easing retirement 

relief, and introducing a 

tax ombudsman. Ronan 

Furlong, tax partner in PwC’s 

entrepreneurial and private 

business practice, said: ‘The 

Irish tax system has been 

very successful in supporting 

the economy through the 

encouragement of foreign 

direct investment. However, 

based on our consultation, 

there are a number of 

areas where the Irish tax 

code could be improved 

to better support Irish-

owned businesses.‘

Mature insolvencies
Analysis by Deloitte of 

corporate insolvencies in 

the first quarter of 2019 has 

found that 80% of affected 

companies were formed 

more than five years ago. 

A quarter of the insolvent 

companies were set up 

10–20 years ago, 10% 20–30 

years ago, 7% 30–40 years 

ago, and 8% were over 40 

years old. In the first quarter 

of this year there were 195 

corporate insolvencies, 

compared with 188 in Q1 

2018. David Van Dessel, a 

financial advisory partner 

with Deloitte, said: ‘The 

largest cohort of companies 

that enter a formal insolvency 

process are companies in 

the five to 20-year-old age 

bracket. This may indicate 

that lingering debt issues 

and an inability to turn 

around poor trading results 

encountered as a result of 

the economic crash in 2008 

and subsequent years are 

still having an impact.’

Ibec low-carbon call
Business lobby group Ibec 

has called on the government 

to speed up progress 

towards a low-carbon 

economy by introducing 

short-term carbon budgets 

and a rising carbon tax. In 

its report Building a low 
carbon economy, Ibec 

outlined how Ireland could 

have a smart, low-carbon 

economy by 2050. Danny 

McCoy, Ibec’s CEO, said 

Ireland had to play its part 

in the global transition to 

low-carbon economies, 

delivering business benefits 

by improving energy 

security, competitiveness 

and quality of life, while 

creating thousands of 

sustainable jobs.

1 in 11 execs women
A review of corporate board 

structures at listed Irish 
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companies has revealed 

that women hold only 9% of 

executive director positions 

and 19% of non-executive 

board positions. The targets 

are for 33% female directors 

for ISEQ 20 companies by 

2023, and 25% for all other 

Irish listed companies. Brid 

Horan, a co-chair of Balance 

for Better Business, which 

conducted the review, said: 

‘I’m pleased that progress 

has been achieved since the 

launch of the initiative, with 

the overall percentage of 

women on Irish publicly listed 

boards increasing in the 

last year from 14% to 16.4% 

and two ISEQ 20 companies 

appointing women to their 

boards for the first time. 

However, the momentum 

action on digital taxes should 

be agreed jointly through the 

OECD. Ibec said the OECD’s 

digital tax proposals ‘could 

pose significant challenges 

for Ireland’s FDI model over 

the coming decade’. See 

feature on page 22.

Expat costs soar
Ireland has become one 

of the world’s 20 most 

expensive countries for 

employing expatriate 

executives. The UK is the 

most expensive location, 

having overtaken Japan in 

the last year in ECA’s annual 

MyExpatriate market pay 

report. Higher residential 

costs drove the UK to the 

top of list and Ireland into 

the top 20. Oliver Browne, 

needs to accelerate and to 

be sustained for balance 

to be achieved, as Ireland 

has slipped further behind 

other EU member states in 

recent years.’

Digital trade war
The unilateral adoption of 

digital taxes could unleash 

a global trade war, finance 

minister Paschal Donohue 

has warned. France is 

currently finalising the 

adoption of a 3% digital 

services tax. ‘The decision 

that some of the countries 

may make in relation to 

unilateral tax measures 

is unwise and may yet 

have consequences in the 

conduct of global trade,’ said 

Donohue. He stressed that 

remuneration manager at 

ECA International, explained: 

‘Expats in Ireland are more 

expensive for companies 

despite average net salaries 

for expatriates actually 

dropping by 2% (€965) since 

last year. This was more than 

offset by an average rise 

of 14% (€8,820) in the cost 

of benefit provisions that 

companies had to provide 

their overseas staff.‘ 

NI economy lags 
Northern Ireland has had 

the lowest economic growth 

rate in the UK over the past 

year, according to analysis by 

the UK’s Economic Statistics 

Centre of Excellence in 

collaboration with the Office 

for National Statistics. While 
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Women still heavily outnumbered
The Central Statistics Office has released benchmark statistics 

on gender representation at the most senior levels in large 

enterprises in Ireland with 250 or more employees.

Women occupied 12% of CEO positions

7% of board chairpersons

20% of board membership

28% of senior executive positions

31% 21%

Foreign-owned enterprises

26% 19%

Females on the board Female senior executive team

Irish-owned enterprises

the UK as a whole grew by 

1.5% in the year ending with 

Q1 2019, Northern Ireland 

recorded 0.7%. 

Quays 3 works begin
Contracts have been 

awarded to build Northern 

Ireland’s tallest office, the 

Belfast City Quays 3 project. 

The £50m 17-storey scheme 

will create 500 construction 

jobs and accommodate up 

to 1,800 office workers. The 

development is on a vacant 

plot near the M3 Lagan 

Bridge and site-enabling 

works have already started. 

Planning approval was 

granted by civil servants in 

the absence of a functioning 

Northern Ireland Assembly.

£1bn political failure
The CBI has urged politicians  

in Northern Ireland to return 

to government, warning 

that the economy will lose 

nearly a billion pounds 

of activity this year if the 

Northern Ireland Executive 

is not restored promptly. 

CBI director general 

Carolyn Fairbairn said: ‘The 

political impasse has left 

Northern Ireland without a 

functioning government for 

more than 860 days – the 

longest ever peacetime 

government deadlock. 

Business is crying out for 

compromise because the 

cost of failure now would be 

so great. This money could 

help fix roads, eradicate 

waiting lists in Northern 

Irish hospitals or transform 

education in primary and 

secondary schools.’

Toxic debt sell-off
AIB is preparing the sale of 

the Project Alder portfolio 

of €1bn of non-performing 

loans that were mostly 

made to small businesses. 

The move follows the sale 

of Project Beech (non-

performing home loans) 

earlier this year to Cerberus. 

AIB says it has reduced its 

exposure to non-performing 

loans from €31bn in 2013 

to just €4.8bn in advance of 

Project Alder.

EU approves e-tags
The European Commission 

has announced that listed 

companies preparing 

consolidated statements 

using IFRS Standards will 

have to tag their primary 

financial statements using 

the IFRS taxonomy for 

financial years starting 

on or after 1 January 

2020. It is part of the EU’s 

move to the European 

Single Electronic Format 

to support accessibility 

and the transparency of 

financial information.

Major Mazars win
Mid-tier practice Mazars has 

been chosen by Goldman 

Sachs to audit its European 

operations, in a major win for 

a firm outside the Big Four. 

Under audit rotation rules, 

PwC is unable to continue 

in the post after 2021, while 

Deloitte, EY and KPMG are 

all reported to be unable to 

bid because of consultancy 

work they perform for the 

bank. Mazars takes over in 

2021. PwC will continue as 

Goldman Sachs’ auditor in 

other jurisdictions.

High CEO churn
CEO turnover hit a record 

high last year, according to 

PwC analysis. While five years 

has been the median CEO 

tenure at the world’s largest 

2,500 public companies over 

the past 19 years, the firm’s 

2018 CEO Success study 

also reports a 17% churn rate 

last year – three percentage 

points higher than 2017. One 

in five CEOs has been in post 

for at least a decade. CEOs 

are more likely to stay in post 

longer in North America than 

in Europe or Asia. There was 

an increase last year in the 

proportion of CEOs forced 

out for ethical lapses.

New IAASB head
Tom Seidenstein is the new 

chair of the International 

Auditing and Assurance 

Standards Board, serving 

a three-year period. He 

succeeds Arnold Schilder, 

who has led the IAASB 

since 2009.  ‘Being a 

collaborative leader and a 

natural consensus builder, 

Tom will continue to realise 

the potential of both the 

IAASB and its support in, and 

for, the global community,’ 

said Ryozo Himino, the 

IAASB’s interim nominating 

committee chair. AB

Paul Gosling, journalist
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‘The success of 
ACCA has always 

been that it’s 
based on a series 

of partnerships, 
with educators, 
employers and 

students’
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CVi

2014
Elected on to ACCA Council

2011
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2004-present
Senior lecturer in accounting, 

Ulster University

1984
Joins Hill Kennedy and Co as 

senior consultant

1981
Becomes a member of ACCA

Bridge builder
Ronnie Patton, FCCA, senior lecturer in accounting at Ulster University and ACCA 
Council member, sees clear benefits in closer ties between business and academia

Back in 2011 when AB Ireland last 
caught up with Ronnie Patton 
FCCA, the senior lecturer in 

accounting with Ulster University was just 
stepping into the role of ACCA Ireland 
president. No surprise then that education 
would be a major focus of the interview 
and his time in office. Eight years later, 
it’s quickly evident that Patton’s long-
standing commitment to both ACCA 
and a progressive educational agenda 
remains undimmed. 

In 2014, he was elected to ACCA Council 

for the first time and, later this year, he 

leads out one of Ulster University’s newest 

educational offerings as course director 

of the MSc in Strategic Accounting. A few 

years in the pipeline, this new postgraduate 

course brings to fruition a long-standing 

goal of Patton’s to see academic and 

professional opportunities aligned. 

The Masters will allows students to complete all ACCA 

professional exams, as well undertake part of ACCA’s 

Professional Experience Requirement (PER), along with some 

additional modules specific to the course. While it isn’t a 

formal partnership between ACCA and Northern Ireland’s 

largest university per se, ‘it ties very much into the partnership 

model’, Patton says, adding that a great deal of thought has 

gone into ensuring it seamlessly reflects the values of both.

Patton’s position in both organisations has allowed him to 

play a facilitating role in this. ‘The catalyst for the Masters was 

the many conversations I’ve been able to have by virtue of 

being on ACCA Council and, as a lecturer, my understanding 

of what’s important to the university,’ he says. ‘The MSc in 

Strategic Accounting works for ACCA because it provides 

opportunity, which is very much at the heart of the ACCA 

ethos, and it works for the university because it offers a strong, 

relevant postgraduate course that can attract students from 

here and overseas.’

The structure of the full-time course, blending learning 

with real-world experience, also reflects a long-standing 

conviction that academic and professional 

advancement are two sides of the same 

coin. ‘I was never really comfortable with 

the differentiation between the two in 

the first place,’ he says. ‘The MSc is very 

much designed to reflect the fact that 

these are not separate worlds. It opens up 

opportunities for people that weren’t there 

before and it will create an attractive new 

recruitment stream for businesses.’

Future proofing
The Masters can also be said to pick up on 

what’s happening in ACCA in terms of its 

development as a professional qualification 

and, in particular, the growing focus on 

strategy within the accounting role. This 

may be a reflection of a profession future-

proofing itself, but it’s also a consequence 

of current realities and, in particular, how 

artificial intelligence (AI) is reshaping the 

finance function in organisations across the world. 

For Patton, as an academic, grappling with the future shape 

of the profession may have some theoretical elements, but 

there are very practical aspects to it too, as it is a question 

posed to him by students on a regular basis. ‘When I’m 

asked the question, “is there a future in accounting?”, as 

I am a great deal, the point I make to students is that the 

impact of technology now makes this a really exciting time 

to start a career in finance. It is giving people the ability to 

develop high-level analytical skills, to draw evidence-based 

conclusions, and to contribute to businesses in a way that 

may have taken previous generations longer to get to. AI has 

changed the skillsets that accountants need, but it has also 

created a situation where people can progress their careers 

more quickly. How we develop those new skills is where I see 

the opportunity to link the professional and the academic.’

This focus on the new skillsets, it should be said, doesn’t 

come at the expense of the long-standing values that he sees 

at the core of the profession, and he has talked frequently 

about the importance of professionalism and public value, 
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Launch of MSc in Strategic Accounting 

2014
Rebranded as Ulster University

1984
Merger with Ulster Polytechnic results in campuses in 

Belfast, Coleraine, Magee College and Jordanstown

1968
The New University of Ulster is established

in particular, as cornerstones of the ACCA Qualification. 

‘Professionalism and public value are about looking beyond 

yourself and your individual role, understanding your impact 

and trying to ensure that what you are doing is of benefit to 

society. When I look at my own role in the university, I see it as 

trying to enable students to see learning as not just as about 

passing exams, but thinking about the skills they are being 

given and how these can help them grow as professionals and 

contribute in the future.’

One of the less orthodox methods 

he uses to get this message across 

is by playing Jimmy Hendrix to his 

students. ‘The reason I do it is to 

open up a conversation. When I 

first heard Hendrix, it was 1968 and 

I wanted to be a hippy and a rock 

star. We all thought the world was 

changing as people started asking 

questions about society and their 

place in it. So I ask students why 

they are doing this particular course 

and the most common answers I 

get are that they are here to pass 

exams, to get a good degree and 

to make money. These are all reasonable aspirations, but they 

are secondary. 

‘My argument is that you are here to learn, and if you learn, 

then all those options and many more will become available 

to you.’ It’s a view reflective of his overall ethos about third-

level education, that ‘university isn’t just about getting people 

through exams, it’s about enabling them to learn so that they 

deserve to get through’.

For someone with such an obvious passion for learning, 

it may be surprising to note that the role of lecturer came 

about somewhat by chance. ‘When I left school, the one thing 

I was absolutely clear about was that I didn’t want to teach. 

That was, in part, why I became an accountant.’ A successful 

career in business consulting saw him recognised as an able 

communicator and, from there, the opportunity to lecture on 

ACCA subjects emerged. He never looked back. ‘I’ve said 

many times that I’m someone who used to have a real job. 

ACCA opened that door into teaching, which was one I didn’t 

even realise I wanted to go through at the time.’

Catalyst for change
ACCA as a catalyst for progression is also something Patton is 

clearly passionate about. ‘Personally and professionally, ACCA 

has been very beneficial to me. That’s not just my experience, 

it’s one that I see many other people having. ACCA gives 

people opportunities and, as the world becomes more fluid 

and people consider working outside their local environment, 

that becomes more and more important. The phrase that often 

occurs to me is that ACCA lets you take control of what you do 

and where you do it, provided you acquire the skills needed.’

In 2014, he was elected to ACCA Council and, while it 

might have seemed a natural development from his time 

as ACCA Ireland president, he says it was never something 

at the forefront of his mind. ‘A 

number of people encouraged me 

to consider running for Council and 

that, again, demonstrated to me 

one of the great aspects of ACCA: 

it’s an environment where people 

will encourage others on the path of 

their growth and development.’

The challenge of representing 

members at a truly international 

level appeals to him in particular. 

‘As a member of Council, you have 

exposure to what is going on in 

different markets and a requirement 

to understand ACCA strategy 

internationally. You are seeking to 

deliver the maximum benefit to the maximum number of 

people, while recognising that our 219,000 members across 

the globe operate in often very different countries and 

economies. My goal within Council has always been to try to 

demonstrate to members that they are being listened to and 

their needs are at the forefront of what we are doing.’

Northern Ireland presents its own distinctive profile within 

this story, of course, and it’s interesting to recall that, back 

‘Professionalism 
and public value 

are about looking 
beyond yourself, and 
understanding your 

impact and trying 
to ensure that what 
you are doing is of 
benefit to society’
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of Ireland,’ he observes. ‘Whatever happens with Brexit, we are 

going to need people locally with strong skills who understand 

how business works. Businesses will need planning, they’ll 

need controls and they’ll need talented managers. 

‘What you see through the new MSc in Strategic Accounting 

is Ulster University and ACCA putting resources into this 

future through education. The success of the ACCA model has 

always been that it’s based on a series of partnerships, with 

educators, employers and students.’ AB

Donal Nugent, journalist

in the 2011 AB Ireland interview, the conversation about the 

region’s future centred on what appeared to be a very real 

opportunity to reduce its corporate tax rate to that of the 

Republic of Ireland’s. In the intervening years, the suspension 

of Stormont and the upending of politics as usual through 

Brexit have put this proposition on the back-burner. 

What hasn’t changed, however, is the ambition of the 

next generation of business professionals to see the region 

thrive. ‘Although our students are global in their outlook, my 

perception is that a lot of them want to stay local. I don’t see a 

huge number of graduates looking to move outside the island 
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Topline upswing
Irish private companies expect revenues 

to grow over the next year and almost 

half plan to recruit, according to a 

survey by Deloitte. More than a third 

expect revenues to rise by at least 51% 

over the next 12 months, and a third 

expect to go public. Significantly, 85% 

derive more than a quarter of their 

revenues from outside Ireland. Daniel 

Murray, a Deloitte Ireland partner, said: 

‘These businesses are the engine of 

our economy, and their importance 

and contribution to employment and 

economic progress here is critical.’   

Contraction accelerates
Northern Ireland has experienced its 

sharpest fall in business activity since 

2012, the latest IHS Markit report for 

Ulster Bank has revealed. Richard 

Ramsey, chief economist Northern 

Ireland for Ulster Bank, said: ‘April saw 

an improvement in business conditions 

across most of the UK, but Northern 

Ireland was a notable exception to this 

trend. Indeed, rather than improving, 

the pace of contraction across a range 

of indicators accelerated.’ Ulster 

University’s Economic Policy Centre has 

predicted economic growth in Northern 

Ireland will be 1.3% this year, 1.2% in 

2020 and 0.9% in 2021 and 2022.

of millennials globally believe that 
businesses have a positive impact on 
society – compared with 61% in 2018.
Source: 2019 Deloitte Millennial Survey

55%
The view from
Peter Murphy FCCA, head of compliance, Aviva Life & 
Pensions Ireland, on handling merger challenges

life and pensions business 

customers can be with us 

for much of their lives. That’s 

relatively unusual nowadays, 

and I think we can probably 

do more to get closer to 

customers on their life 

journey. That said, sitting 

outside a French villa enjoying a glass of 

Muscadet would be welcome too!

 

One of the big challenges we’ve 
addressed in the last year is completing 
the legal transaction to sell Friends 
First from Achmea to Aviva and then 
achieving all the regulatory approvals. 
We then relocated over 200 staff in a 

way that minimised personal disruption 

for them. Finally, the transfer of the 

Aviva branch book of business into the 

Friends First Company was completed 

in March and the company renamed 

Aviva Life & Pensions Ireland.

 

I have always been very lucky to work 
for companies that take their social 
responsibility extremely seriously. 
Aviva gives generously to Dublin Pride 

each year to show where we stand on 

inclusivity. Another four worthy causes 

selected by staff every two years also 

benefit from our fundraising efforts. 

 

The most important business lesson I 
have learned in my career is that when 
everything gets so busy that you don’t 
think you can cope, focus on achieving 
just three or four important things. 
Alternatively, break every large task 

down into smaller chunks – it’s amazing 

how much easier things can get once 

you approach them in that way. AB

Lead times have 
become shorter 

and deadlines 
tighter. Urgency 

is paramount 
even when not an 
absolute necessity

The life assurance 
businesses of Aviva and 
Friends First in Ireland 
recently merged. My 

department is focused on 

ensuring the two businesses 

come together seamlessly so 

that stakeholders, customers 

and regulators are all kept happy. 

My department is made up of legacy 
staff from Aviva and Friends First, but 
both businesses have always had a 
sharp focus on compliance. My current 

role centres on bringing values as well 

as processes and procedures together. 

 

What’s changed in terms of stakeholder 
expectations in the last few years 
is that patience no longer exists. 
Lead times have become shorter and 

deadlines tighter. Urgency is paramount 

even when not an absolute necessity.

 

If I was to set out my future path, I 
might choose to bring my financial and 
compliance skills together to make 
for a better customer journey. In the 
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Alternative connections
Where fibre broadband is not an option, commercial alternatives do exist. None is 

without serious downsides, however.

* Standard broadband (ADSL) Available, in theory, where a standard phone line 

exits; in practice, lacks the capacity to meet modern streaming needs.

* Mobile broadband Feasible where 4G is available; in reality coverage is 

patchy in isolated areas and unsuitable for heavy data consumption. Industry 

commentators say 5G will face the same problems.

* Satellite broadband Briefly hailed as the solution to rural broadband needs, in 

practice it has proven expensive and unreliable.

Aerial view: the government aims 
to ‘future proof’ rural Ireland

Looking for a signal
The rollout of Ireland’s National Broadband Plan has been steeped in  
controversy. Meanwhile, large parts of Ireland are without a reliable service

deliver on this has unleashed a political 

furore. The controversy surrounds 

the costs and what many consider 

the outrageous scenario whereby the 

taxpayer would foot the bill for a service 

it would never own. 

It’s a row that threatens to destabilise 

the minority government and undermine 

the reputation of its main party, Fine 

Gael, for probity in financial matters.

For a government anticipating a 

warm response to ‘doing right’ by rural 

Ireland after years of delays (the NBP 

was first mooted in 2012), the switch of 

media attention to costs could not have 

been entirely unexpected. Given the 

recent imbroglio over cost overruns at 

the National Children’s Hospital, it was 

never likely that a €3bn bill for the NBP, 

even one spread over 25 years, would 

pass without question.

When it subsequently emerged that 

If you’ve ever felt frustrated at briefly 
failing to get online, spare a thought 
for those for whom a reliable internet 
connection remains a pipe dream. 
While Ireland’s urban population takes 
high-speed broadband for granted, 
there are large parts of the country 
where ‘digital poverty’ remains 
a reality, and where commercial 
operators claim it’s uneconomical to 
deliver services. 

Enter the National Broadband 

Plan (NBP) and the highly trumpeted 

commitment by government to provide 

fibre broadband to every home, farm 

and business in the country, ensuring 

‘those in rural areas have the same digital 

opportunities as those in urban areas’. 

So far, so laudable, yet only the most 

off-grid of individuals will be unaware 

that the recent announcement of 

preferred bidder Granahan McCourt to 
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NBP timeline 
The countdown to appointing a 

contractor for the National Broadband 

Plan (NBP) began in 2012.

August 2012

Communications minister Pat Rabbitte 

announces the NBP, hailing it the ‘rural 

electrification of the 21st century’.

July 2015

Communications minister Alex White 

publishes draft strategy, with rollout of 

NBP set for 2020.

December 2015

The Department of Communications, 

Climate Action and Environment 

shortlists five bidders.

July 2016

Eir, Enet and Siro selected to proceed 

to final round.

September 2017/ 3 January 2018

Siro withdraws from the contest/Eir 

withdraws from the contest.

July 2018

Changes in the make-up of the sole 

remaining bidder mean the consortium 

is now led by Granahan McCourt.

October 2018

Communications minister Denis 

Naughten resigns after private dinners 

held with leading figures in the 

consortium come to light.

May 2019

Communications minister Richard 

Bruton announces the appointment of 

a preferred bidder.

September 2019

Contract set to be awarded and 

deployment to begin.

withdrawn from the contest), and 

argued, in tandem with Taoiseach Leo 

Varadkar, that the plan is fundamentally 

about ‘future proofing’ rural Ireland. 

Cost benefit
A cost benefit analysis on the NBP 

undertaken by PwC for the government 

has proved a significant touchpoint. It 

assessed the benefits to people living 

and working in rural Ireland, and to 

businesses in rural Ireland, as worth 

approximately €2.24bn and €1.5bn 

respectively. The analysis points to 

increased business connectivity, the 

ability to work remotely, and the 

benefits of instant access to online 

commerce as central to this. It adds that 

the benefits represent a net value of 

around €858m on the €3bn rollout costs, 

or a benefit/cost ratio of 1.3. 

While accepting its analysis was 

based on ‘less-than-perfect’ information 

regarding current broadband services 

in rural Ireland, PwC’s report also argues 

that these benefits should be seen 

as ‘a positive societal return, which 

extends significantly beyond those 

benefits which are capable of a credible 

quantification’.

While it’s an argument that has found 

favour with the NBP’s proponents, the 

PwC analysis was also subject to some 

criticism, not least by the DPER, which 

described it as ‘not credible’ and not in 

keeping with the government’s public 

spending code.

As at the time of writing, the 

government is standing by the NBP. 

With the contract set to be officially 

signed in September, it’s a debate set 

to rage over the autumn. It’s a quandary 

that will test mettle and provide for 

many more headlines before it is 

resolved. You’ll be able to keep up with 

it online as it happens, unless you’re still 

waiting for that connection of course. AB

Donal Nugent, journalist

the preferred bidder’s financial input 

would be less than 10% of that, public 

anger only intensified. What finance 

minister Paschal Donohoe called ‘the 

best option open to the state’ was 

characterised by Labour leader Brendan 

Howlin TD as ‘the worst deal I have 

ever seen’. 

The argument over value for money 

is more than a party political one. 

Correspondence released from the 

Department of Public Expenditure 

and Reform (DPER) showed that the 

secretary general of the department 

Robert Watt was among a number of 

high ranking civil servants  who had 

‘strongly recommended against the 

decision to move forward’, advising 

cabinet of five grounds on which the 

project should not proceed.

The DPER memo argued that there 

were more affordable approaches 

to broadband delivery, including the 

Electricity Supply Board (ESB) taking 

charge of rollout. It also suggested 

interim solutions such as local 

broadband hubs, provided at schools 

and community centres, to be offered 

for a fraction of the price. Countering 

this, communications minister Richard 

Bruton said there was no evidence that 

ESB or others could deliver the project 

more cheaply (Siro, a joint venture 

between Vodafone and ESB had already 

The controversy 
surrounds the 

costs and what 
many consider 
the outrageous 

scenario whereby 
the taxpayer would 

foot the  bill
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Deep waters

Ireland’s push to expand its utility infrastructure has to be balanced against growing 
climate change challenges, putting sustainability reporting to the fore

But its task is being made harder by 

climate change, which, according to 

its recently retired CEO Jerry Grant, 

‘threatens drought and torrential rain, 

which require huge investment in 

finding new sources of water for the 

populous east coast while also building 

flood protection for new treatment and 

pumping plants built by Irish Water’.

At the same time, the energy required 

to build and operate such projects 

stands to make the situation worse 

by boosting carbon emissions. New 

Accountants are set to find 
themselves on the frontline of a major 
infrastructure investment challenge 
facing Ireland: how to improve an 
underperforming water supply without 
boosting energy consumption to levels 
that may fuel climate crisis.

Combining non-financial with financial 

reporting is an essential part of making 

the fine investment judgments that will 

be needed as Ireland’s government 

and utility sector seek to reform a water 

system that loses more than 40% of 

supply from the national pipe network 

before it ever gets to taps. There are 

also weaknesses on wastewater issues, 

with major coastal towns such as Arklow 

still pumping raw sewage into the sea. 

These headline-grabbing realities, 

plus the threat of hefty fines for 

breaches of European Union water 

directives, are among the reasons why 

the government created Irish Water 

in 2013 as a major utility charged 

with tackling leaks and inadequate 

wastewater treatment.
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valuation of environmental and other 

impacts caused by investments and 

operations. ‘We have contributed to 

some of this thinking and are actively 

working with international clients on 

these issues,’ Kennedy says.

Increased awareness of the 

implications of such challenges has 

generated a ‘huge surge in interest 

about sustainability reporting over 

the past six to 12 months’ among 

business clients, according to Lorraine 

McCann, leader for climate change and 

sustainability services at EY Ireland.

Her firm is engaging new skillsets 

says McCann, herself an environmental 

science graduate, with staff from 

economics and engineering 

backgrounds becoming more important 

in working alongside accountants in her 

practice. She adds that CFOs at client 

companies ‘need to be more aware of a 

wider range of issues’.

Mazars is similarly broadening its 

skillset on sustainability reporting, says 

Kennedy. ‘Our teams include auditors, 

accountants, IT experts, valuation 

experts and actuaries. We also have 

consultants with experience in working 

on sustainability projects.’ They 

contribute advice on reporting models, 

data collection and analysis, design 

and monitoring of internal controls, 

good decision-making and reporting, 

Irish Water infrastructure has trebled 

the utility’s demand for electricity and 

now accounts for 21% of total public 

sector electricity consumption, even 

as the country struggles to switch to 

renewables and abandon fossil fuels.

Water can also be a renewable energy 

source, of course. Dublin is served by 

the giant Pollaphuca reservoir, which the 

Electricity Supply Board (ESB) uses to 

generate hydropower. 

Meanwhile, Ireland’s demand for 

electricity continues to rise – from 

around 30 terawatt hours (TWh) in 2018 

to above 33TWh in 2025, according to 

the EirGrid Group. And Peter O’Shea, 

head of corporate and regulatory affairs 

at ESB, says that Ireland could have 29% 

more people and 32% more houses by 

2050, all adding to demand.

Along with these challenges, Ireland 

has a binding EU target to halve carbon 

emissions by 2030. A third of emissions 

come from the power sector, but 

O’Shea argues that ‘electricity could go 

from being 20% of the [carbon emission] 

problem to being 70% of the solution.’

Achieving that 70% will take significant 

green energy investments, though, that 

will have to be made at the same time 

as the planned water improvements. 

Boosting electricity and water supplies 

while cutting carbon emissions will pose 

major financial planning challenges.

Sustainability reporting 
Against this background, accountants 

are honing their services, in line with the 

EU’s non-financial reporting directive, 

now incorporated into Irish company 

law. Mark Kennedy, managing partner 

at Mazars Ireland, says: ‘This explicitly 

includes a requirement to report on 

environmental issues, and we are now 

seeing larger companies complying.’

Mazars and other firms have seen a 

growing interest in Ireland in advice on 

how to develop integrated reporting 

models and best practice on the 

and auditing public statements against 

international standards.

Attention on sustainability issues will 

intensify since Ireland’s climate action 

and environment minister Richard 

Bruton announced the national carbon 

tax will rise from the current €20 a tonne 

to €265 a tonne by 2050.

Irish companies also face increasingly 

onerous reporting regulation. Potentially 

significant for Irish businesses (given 

that many of the largest are listed 

in London) is that it has been a 

requirement since 1 April for all UK-

listed companies to report their global 

energy use and emissions data annually. 

This will force companies and 

investors to seek more information on 

climate risks, says McCann. Ensuring 

the information is sound is critically 

important for businesses turning to EY 

for help in making their non-financial 

reporting rigorous. ‘We help companies 

to cut the noise on sustainability…

there’s a lot of confusion about what 

sustainability means,’ she says.

A great deal of work is needed. A 

study by Deloitte of the 2018 annual 

reports of 100 FTSE-listed companies in 

the UK showed that just four noted they 

had complied with standards developed 

by the G20 Financial Stability Board’s 

Task Force on Climate-Related Financial 

Disclosures (TCFD), which are designed 

to encourage corporate consideration 

of climate risk.

Kennedy thinks that a similar report 

will be released for companies listed 

in Ireland. ‘Commentators and the 

public are demanding of companies 

that they provide greater insight into 

how they use natural resources,’ he 

says. ‘This has gone beyond a corporate 

social responsibility issue and is 

now becoming a question of reality, 

measuring and managing the impact of 

externalities on business models.’ AB

Mark Godfrey, journalist

‘There has been 
a huge surge in 

interest about 
sustainability 
reporting over 

the past six to 12 
months among our 

business clients’
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The pressure for a global consensus on taxing 
digital companies is shining a spotlight on 
Ireland’s corporation tax regime

behalf of the government following the 

financial crash. He says: ‘In the years 

before the 2008 crash, the budget in 

Ireland was roughly balanced, with 

rising expenditure balanced by buoyant 

revenues from volatile property taxes. 

The danger now is that the volatility has 

been relocated to taxes on a small 

number of multinational corporations.’

The government has recognised 

the situation could become difficult 

– not just because a major source 

of revenue could be at risk, but 

because corporation tax revenues are 

unpredictable anyway. This is especially 

The latest annual report of the Revenue 
Commissioners contains some welcome 
news: corporation tax revenues are 
strong and growing. The €10.4bn taken 
last year was €2.2bn more than in 2017 
and €4.4bn greater than in 2014. But 
concerns remain over the continuing 
concentration of receipts from a very 
few large US multinationals. 

One immediate question is the 

extent to which corporate tax reform in 

the US could affect future tax receipts 

in Ireland. The US has already cut its 

headline corporate tax rates from 35% 

to 21%, as well as providing one-off 

tax cuts for the repatriation of profits 

held overseas. Gerry Higgins, taxation 

partner at Cooney Carey, says: ‘I have 

no doubt there will be further changes 

coming down the line, having regard to 

the mercurial approach to taxation that 

Mr Trump has. The view is that a change 

in US tax law could reduce [Irish tax 

revenues] suddenly by up to €3bn.’

 There are also concerns that Ireland 

is in danger of repeating the mistakes of 

the Celtic Tiger years. University College 

Dublin economist Colm McCarthy was 

chair of Bord Snip Nua – the special 

group reviewing public spending on 

In the frame
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Where it comes from
Ireland’s corporation tax receipts 

rose by 26.6% year on year in 2018, 

accounting for 19% of total taxation 

receipts and making it the third largest 

tax revenue stream.

* The largest sector in payment terms 

was manufacturing, with 31%.

* Receipts from financial and 

insurance services, the largest sector 

in 2017, fell during 2018 despite an 

overall increase in receipts.

* Receipts from Large Corporates 

Division (LCD) companies rose by 

€1.9bn (up 30%) to €8.45bn. 

* LCD companies accounted for 81% 

of receipts. 

* Receipts from non-LCD companies 

increased by €240m (up 14%). 

* The 10 largest corporation tax 

payers accounted for 45% of 

receipts, up from 39% in 2017. 

* Foreign-owned multinationals 

accounted for 77% of corporation 

tax receipts, Irish-owned 

multinationals 4%. 

* More than 55,000 companies paid 

net corporation tax in 2018, up by 

9.8% on 2017. 

consumer. Through its tax-base 

erosion and profit-shifting project, the 

Organisation for Economic Co-operation 

and Development (OECD) is looking to 

build consensus around its proposals to 

focus on encouraging the payment of 

more tax in end-consumer countries and 

introducing minimum effective tax rates.

Addressing the Harvard Kennedy 

School and Irish Tax Institute global 

tax policy conference in May, Donohoe 

declared: ‘It remains my belief that 

corporate tax should be paid where 

value is created in accordance with 

the arm’s length principle, and that 

we should keep this widely accepted 

principle in mind as we work towards a 

mutually acceptable solution. We must 

be open, however, to considering and 

developing a broader concept of value 

creation which recognises that some 

value may arise from scale, from brands 

or from access to markets.’

Donohoe was less positive about 

the proposals for minimum effective 

tax rates, describing them as ‘more 

problematic, not least because of a lack 

of clarity as to what its proponents are 

trying to achieve’. 

He went on: ‘A minimum effective 

tax proposal had not previously been 

part of the discussions at the OECD 

on addressing the tax challenges of 

digital, and I remain to be convinced of 

true because multinational corporations 

making the largest payments are 

themselves confined to a narrow range 

of sectors, including pharmaceuticals, 

digital services and finance.

In May, finance minister Paschal 

Donohoe told the Dáil: ‘I recognise that 

there has been a substantial increase in 

corporation tax receipts in recent years, 

and while in many ways this is a positive 

reflection of our economic recovery and 

improved trading conditions, I am also 

aware that there are risks associated with 

this increase. In particular, it is important 

to ensure that longer-term spending 

commitments are not entered into on 

the basis of a potentially short-term 

upswing in corporate tax revenues.’

Donohoe pointed out that the 

proportion of receipts contributed 

by the top 10 taxpayers in any given 

year has been relatively stable over 

time, ranging between 36% and 41% 

over the five years from 2013 to 2017. 

Revenue noted that the increase to 

45% in 2018 was partially driven by a 

one-off change in accounting standards 

(IFRS 15, Revenue from Contracts with 
Customers); if this is excluded, the top 

10 share for the year would have been 

43%. The data also indicates a level 

of churn in the top 10 players, so their 

composition changes from year to year. 

Mitigating risk
However, Donohoe went on to indicate 

that the government remained alert 

to the risks associated with relying on 

potentially cyclical upturns in receipts. 

Finance officials are currently looking 

at potential policy options, and a fiscal 

framework to reduce the country’s 

reliance on corporation tax will be 

published later this year. 

In addition, Ireland’s corporation 

tax regime is likely to feel the impact 

of moves to reform the tax on digital 

activities, with transactions increasingly 

taxed in the location of the end 

‘The danger now 
is that revenue 

volatility has 
been relocated 
from property 

taxes to taxes on 
a small number of 

multinationals’

the validity and appropriateness of this 

proposal in reaching an agreed outcome. 

Artificial profit-shifting for tax purposes 

poses a real challenge and must 

continue to be addressed. However, I 

do not support measures which have as 

their core objective the end of legitimate 

and fair tax competition.

‘I believe that fair tax competition is 

a legitimate tool for small peripheral 

countries to balance against size, 

geographical location or resource 

advantages other countries enjoy, 

and this is supported by a wealth of 

economic research.’ AB

Paul Gosling, journalist
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No hiding for auditors
The Brydon report asks what audit is, who it is for and whether or not it 
meets requirements. Jane Fuller looks at the impact on auditors

Second, the revised International 

Standard on Auditing (UK) 570, on the 

going concern basis of accounting, 

increases demands on auditors 

significantly. For example, assessing 

the risk of a business model means 

watching out for tipping points such as 

the one that has affected government 

contractors. This work used to be very 

profitable, but intense competition, 

coupled with cost-cutting by clients, 

made it a curse to be a winner.

A third way in which scope is likely to 

broaden is in inspection of information 

beyond the financial statements. A 

bank’s risk-weighted assets and the use 

of adjusted profit numbers are just two 

examples. This extension should focus 

on financial information. Auditors are 

not best placed to check social and 

environmental impact.

It would also be a step too far to 

regard the primary audience as the 

public. They might expect auditors 

to prevent company failures, but they 

need to be told that this is not possible. 

It would mean public appointment 

of auditors via the government and 

its agents.

Which brings us to the knowledge 

gap. Auditors must not hide 

behind this, but nor should they be 

scapegoats. The main responsibility 

for the numbers lies with company 

boards, and those who invest or lend 

money should ensure that they do this 

advisedly using the wealth of financial 

and other information available.  AB

Jane Fuller is a fellow of CFA Society 

of the UK and co-director of the Centre 

for the Study of Financial Innovation. 

At last the UK is getting down 
to fundamental questions about 
audit. Sir Donald Brydon has boiled 
down his independent review into 
the quality and effectiveness of 
audit into three questions: what 
is audit, who is it for and does it 
meet requirements? ACCA’s recent 
report, Closing the expectation gap 
in audit (see also page 32), sorts 
the answers into three components, 
(lack of) public knowledge, auditors’ 
performance and the need for audit 
to evolve. 

Closing the performance gap is 

crucial. Auditors should do what 

they say they have done in their 

report to shareholders: check the 

truth and fairness of the accounts 

and the company’s compliance with 

the Companies Act, confirming their 

independence of the company. 

If they applied the proper 

materiality test, based on matters that 

might alter the economic decisions 

of accounts users, that would help 

too. It also serves as a reminder that 

it is not just shareholders who have 

skin in the game. So do all creditors, 

including suppliers. 

This brings us to the scope of 

audit and its evolution. Scope is 

widening in at least two ways. First, 

the nature of modern businesses 

and balance sheets means that 

auditors increasingly have to look 

at management’s cashflow forecasts 

because that is what drives the 

value of intangible assets such as 

goodwill. There is no escape from 

assessing management’s view of 

the future.

The main 
responsibility for 
the numbers lies 

with company 
boards, and those 

who invest or lend 
money should do 

so advisedly
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A place at the table
With their connections, insights and knowledge, accountants are ideally placed to 
help close the global infrastructure gap, says ACCA president Robert Stenhouse

– such as mentoring, advocacy and 

fostering great business relationships. 

There’s a power and indeed a 

responsibility in all this that is often 

overlooked. But these connections 

and our ability to forge them need to 

be recognised and celebrated, and 

this ‘connected’ edition of AB gives us 

all a chance to really think about the 

connections we have, to review and 

reassess where the gaps are and invest 

in change where necessary. AB

Robert Stenhouse is ACCA president 

and a director, national accounting and 

audit, at Deloitte in the UK.

Infrastructure is critical for economic 
and social development around the 
world – from the transportation 
networks that enable people and 
goods to move around safely and 
effectively, to the utility systems 
providing power and services 
essential to survival. These systems 
and processes rely heavily on 
investments and funding. They also 
rely on something that is perhaps less 
tangible: connections. 

Our global research report with 

Chartered Professional Accountants 

Canada, How accountants can bridge 
the global infrastructure gap, is our 

focus in this issue of AB (see page 36). 

The term ‘global infrastructure gap’ is 

a means of identifying the difference 

between infrastructure investment 

needed and the resources available 

to meet that need. In 2018 alone, the 

investment gap increased by over 

US$400bn, and it is set to grow to a 

staggering US$14 trillion by 2040. 

Our report surveyed 3,611 

professionals across 118 countries, 

who identified three major barriers to 

meeting infrastructure needs in their 

countries: 52% cited a lack of political 

leadership; 49% quoted a lack of finance 

or funding; and 40% said it was down to 

planning and regulatory barriers.

Not only do we gauge opinions about 

the challenges and opportunities ahead; 

we also offer recommendations to close 

the gap. For example, governments 

should enforce effective whistle-blowing 

legislation and professionalise the 

public sector finance function to allow 

public servants to challenge unethical 

behaviour that can disrupt projects.

Accountants have the power to close 

this gap. Our connections, insights 

and knowledge mean we are ideally 

placed to advise on the distributional 

impact and regional growth outcomes 

of selecting particular projects, which 

is crucial to achieve a better, more 

sustainable future. 

Our theme for July, August and 

September is the power of connections 

– from networking and establishing 

partnerships when setting up a small 

business, to the future of global trading. 

ACCA’s reach and global footprint 

means we can work together to close 

gaps across a range of other areas 
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Green shoots
As the debate about climate change grows more heated, businesses and government 
need to move sustainability up the corporate agenda, argues Ian Guider

they really divert resource to projects that 

will not pay off for decades? 

Be in no doubt about the scale of 

the investment required. Philip Lane, 

former Irish Central Bank head and now 

European Central Bank chief economist, 

earlier this year devoted a lengthy 

speech to climate change.He warned 

of the potential implications to financial 

and economic stability. Lane noted 

the cost of relatively simple changes 

that both businesses and consumers 

will have to make to their homes and 

offices by retrofitting. It will cost the Irish 

economy billions, only some of which 

can be subsidised by the government.

What will be the cost to new buildings 

of implementing sustainable energy 

and reducing carbon? And then there 

are transportation networks and 

how to discourage private car use 

while investing in public transport 

infrastructure. All of which means there 

may have to be a trade off between our 

living standards now and in the future to 

pay for the necessary investment. 

It is not easy to make these choices, as 

French president Emmanuel Macron has 

found. Yet there can be no doubt that 

choices will need to be made now. 

There are a few political 

commentators who don’t attribute 

the Green electoral success as having 

wider consequences because European 

elections are regarded as second order. 

That might be missing the point: voters 

want organisations to respond to the 

climate emergency. I’d be very surprised 

if the green tide doesn’t swell further. AB

Ian Guider is markets editor of 

The Sunday Business Post.

What to make of May’s European 
parliamentary elections, which saw a 
swing not to the right and left, but to 
a green wave across Ireland, Germany, 
France and the Netherlands? Was it 
merely a protest vote by any other 
name or a genuine reflection of the 
concerns that climate change is more 
than ever a clear and present danger?

I’m prepared to believe that the green 

vote is a movement we’ve been ignoring 

while focusing too much attention on 

the rise of populism. It would be churlish 

to suggest, as a few commentators did, 

that the vote was merely a reflection of 

the attention given in recent months to  

Extinction Rebellion, Greta Thunberg 

and Sir David Attenborough.

The surge in the green vote, 

particularly among younger (and many 

not so young) voters, is a sign that the 

climate crisis has risen to the top of the 

agenda for many. How do businesses 

and policymakers act on that mandate? 

This is not merely about banning straws 

and single use plastics, it is about 

fundamental changes to our lives and to 

how businesses are run.

I’ve come across a number of chief 

executives in sectors ranging from 

banking to food production and services 

who are already on the journey to make 

their organisations sustainable. Part of 

that is the knowledge that institutional 

investors are paying more attention to 

companies’ environmental and social 

governance, and rewarding those 

who are investing in future-proofing 

their business. 

The greatest risk of inaction comes 

from politicians, who face more short-

term consequences of their choices. Can 

The greatest risk 
of inaction comes 

from politicians 
who face more 

short-term 
consequences of 

their choices
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Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omni lorem ipsum.

Boxout crosshead: doluptur, sequamust 

magni bera coribusdam et re nobist la 

dolore con re volorer spercit autem as 

rerum volut volorun.

Boxout crosshead: moditat urehend 

isciae. Gitae magnima ximporr 

undenimilit prem culpa dolore prae 

estrum rerem aborrup turiantion culpa 

doluptus lorem ipsum dolor sit amet.

Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omnoditat urehend isciae. 

Gitae magnima ximporr undenimilit 

prem culpa dolore prae estrum rerem 

aborrup turiantion culpa doluptus.

Ur, nihitiis mollaut rerum atum, core 

saerae cus aut que pos ex exerepe 

rroviducias es venet odit, simporum 

dolo el eaquidis corro blatios qui 

volupta quique dit estemperum 

doluptas et, vollam re que sus eum hit 

aut occusaecus essi omnihiciis et lorem 

ipsum dolor sit amet nunc.

Tax credits go begging
R&D tax credits are underused by 

Irish SMEs, with too few aware of 

the Knowledge Development Box, 

according to KPMG’s 2019 Innovation 
Monitor report, which concluded that 

greater familiarity with these incentives 

would stimulate R&D activity in the 

country. Of 100 companies surveyed 

and in receipt of R&D grant funding 

from Enterprise Ireland, only 55 had 

ever claimed R&D tax credits. Julie 

Sinnamon, CEO of Enterprise Ireland, 

said: ‘For Irish businesses to remain 

sustainable and competitive, they need 

to ensure their products and processes 

are cutting-edge and that they are 

investing in R&D.’ 

BDO/Davy investment
A joint venture fund between BDO and 

J&E Davy – the Davy EIIS Fund 2018 – 

has invested €1.5m in CWSI, a Dublin-

based enterprise mobility specialist. 

The investment completes a €2.3m 

funding round by CWSI, which employs 

32 people and has offices in Dublin and 

London. Sinead Heaney, a corporate 

investment partner at BDO Ireland, 

said: ‘CWSI has established a leadership 

position in the Irish and UK markets, and 

we believe this sets it up strongly for 

future growth and expansion.’

of inspected audits, performed by the 
six largest global networks in 2018, 
were deficient, down from 47% in 2014.
Source: International Forum of 
Independent Audit Regulators (IFIAR) 

37%The view from
Patrick O’Hare FCCA, partner, O’Hare Donohoe, 
Co. Meath, on creating a forward-thinking practice 

I support our senior team 
in developing their practice 
management abilities and 
professional skills. I’m 

not an especially details-

orientated person, and our 

senior team, most of whom 

have been with the firm for 

more than 10 years, are the essential 

ingredient to our success. Of course, 

as with any small firm, there’s plenty of 

frontline work to do as well.

We’ve recently opened a new branch 
office in Mullingar. We have ambitious 

plans to expand the co-working facility 

we set up alongside it – that will take 

up quite a bit of bandwidth over the 

next year. The co-working space arose 

because we are trying to replicate the 

energetic and collaborative atmosphere 

of our Trim office in Co. Meath.

We’re practical about supporting the 
local community. We offer our accounts 

preparation services pro bono for local 

committees and charities. We’ve also 

done seminars on financial control and 

new regulations for small charities, 

which have gone down very well.

The most important business lesson 
I have learned in my career is that 
you must enjoy working with your 
colleagues and not take yourself too 
seriously. There’s no point in being 

‘client focused’ and ‘service orientated’ 

if you’re miserable behind it all. Working 

with clients should be rewarding on a 

personal and professional level, and we 

have tried to cultivate (and prune) our 

client base to reflect this philosophy. AB

There’s no point 
in being ‘client 

focused’ and 
‘service orientated’ 
if you’re miserable 

behind it all

We are a small firm 
providing compliance 
and advisory services to 
businesses. Most of our staff 

– me included – have worked 

in industry, so we devote a 

disproportionate amount of 

time to looking in the same 

direction as our clients – forwards! 

The emotional scars from the recession 
are still with small business owner-
managers. There is definitely more focus 

on understanding profit drivers, break-

even points and cashflow influencers 

rather than a headlong stampede to 

increase revenue. Owner-managers now 

give equal attention to the downside risk 

as the upside – a welcome development.

There has been a welcome shift in client 
attitudes towards competences and 
capabilities. We have always tried to 

‘stick to the knitting’ and refer matters 

outside our wheelhouse to specialist 

firms with whom we have worked 

extensively. It’s a model that works well 

for GPs, and has worked well for us too.
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An inspector calls
Accountants acting on behalf of clients need to be aware of different types of Revenue 
intervention and the disclosure opportunities available, says John Wilson

* Revenue non-audit compliance

* Revenue audit

* Revenue investigation.

Non-audit compliance
Non-audit compliance interventions 

are conducted by phone, secure email, 

letter or visit and a written notification 

is not always issued. They fall into three 

intervention types:

* assurance checks

* aspect queries 

* profile interviews.

Assurance checks: these may 

involve examination of and challenges 

to a tax return. They are generally 

based on a discrepancy in data held 

It is a fundamental principle of 
Ireland’s self-assessment tax system 
that returns filed by compliant 
taxpayers are accepted as the basis 
for the calculation of tax liabilities. 
The Revenue upholds compliance by 
pursuing those who do not file returns 
and making enquiries, auditing or 
investigating selected tax filings. 

Taxpayers may be selected for a 

Revenue intervention based on any of 

the following criteria: 

* the presence of risk indicators 

signalled by Revenue’s electronic 

risk analysis system

* real-time risk analytics, utilising 

predictive models

* examination of cases from specific 

economic sectors

* random and re-audit programmes.

The primary objective of a 

Revenue intervention is to 

promote voluntary compliance 

with obligations to pay tax and 

customs duty. Revenue auditors 

hold significant powers to make 

enquiries, investigate and take such 

actions they deem necessary to verify 

the accuracy of any return provided by 

a taxpayer. 

Revenue auditors are mainly 

concerned with detecting non-

compliance, and their interventions fall 

into the following categories:

C
PD
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

a Revenue audit’ and show the date the 

audit will begin. 

Once the audit notification letter 

has been issued, the opportunity 

to make an ‘unprompted qualifying 

disclosure’ about the tax-heads and 

periods under audit is no longer 

available. However, the auditor should 

give the taxpayer the opportunity to 

make a ‘prompted qualifying disclosure’ 

before beginning their examination of 

books and records. 

Where Revenue initiates a desk audit 

(ie, conducts it by correspondence rather 

than physical visit), the examination of 

the taxpayer’s books and records will be 

regarded as having started on the day 

after the period of notice has expired.

Revenue investigation
A Revenue investigation is undertaken 

where Revenue believes that serious 

tax or duty evasion may have occurred 

or a Revenue offence may have been 

committed. The investigation may lead 

to a criminal prosecution.

A Revenue investigation may begin 

with an unannounced visit to the 

business premises. In such cases a 

‘notification of a Revenue investigation’ 

will be handed to the taxpayer at the 

time of the visit.

In all Revenue investigation cases 

the letter issued to the taxpayer and 

their agent will include the wording 

by Revenue on a taxpayer’s record 

and focus on a specific identified risk 

or period.

Aspect queries: these are short, 

targeted interventions to check a 

particular risk. The query may include 

a request for documentation and act 

as a precursor to a Revenue audit. 

The taxpayer generally has 30 days to 

produce documents, accounts or other 

information requested in response to an 

aspect query.

Profile interviews: these are scheduled 

when the risk identified warrants greater 

scrutiny. Revenue will generally send a 

letter to the taxpayer outlining the areas 

of risk that will be discussed during the 

interview. Revenue may request and 

examine documentation and records to 

clarify the risk.

At the start of the profile interview, 

Revenue will offer the taxpayer an 

opportunity to make an unprompted 

disclosure. On completion of the profile 

interview, a decision will be taken by 

Revenue as to whether any further 

action is warranted. The taxpayer will 

generally be informed of the outcome 

within two weeks. 

Practitioners should be aware that 

non-audit compliance interventions 

as outlined above do not restrict 

a taxpayer’s right to make an 

‘unprompted qualifying disclosure’, 

including on matters specifically 

addressed as part of the intervention.

Revenue audit
A Revenue audit is an examination 

of the books, records and overall 

compliance history of a taxpayer. 

It may look at a number of risks 

or focus on a single issue or tax-

head, and may involve the use of 

e-auditing techniques. 

The taxpayer and their agent are 

generally given at least 21 days’ notice 

of a Revenue audit. The letter issued 

will include the wording ‘notification of 

‘notification of a Revenue investigation’. 

The letter will outline the specific period 

in question, the matters initially being 

investigated, and the action required 

from the taxpayer.

The specified period outlined in the 

notice of investigation will not preclude 

Revenue from extending the period 

of the investigation should further 

information emerge. 

A taxpayer who receives a notification 

of investigation letter may make a 

disclosure but will no longer be able to 

benefit from the following:

* the opportunity to make a qualifying 

disclosure about the matter 

under investigation

* the avoidance of publication, where 

the final settlement meets the 

publication criteria 

* assurance from Revenue that 

the case will not be investigated 

with a view to referral for 

criminal prosecution.

Every year Revenue conducts 

a programme of compliance 

interventions that aim to minimise the 

burden on the compliant taxpayer 

and tackle non-compliant taxpayers. 

The Revenue is making greater 

use of sophisticated IT systems to 

identify areas of risk throughout the 

tax base. 

Accountants should be aware of the 

various intervention methods that are 

open to Revenue, and the implications 

for the ability of a client to make a 

disclosure that may mitigate that client’s 

exposure to further tax liabilities, 

interest and penalties. AB

John Wilson FCCA is a tax consultant 

with Doyle Keaney Tax Advisors and a 

former Revenue auditor.

Revenue is entitled 
to investigate 

and take such 
action as it deems 

necessary to verify 
the accuracy of any 

return provided 
by a taxpayer

C
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Join the club
Belonging to an accounting network enables firms to help their clients grow overseas, 
provide specialist services and attract talent, but its members need to be proactive

Talent attractor
Another benefit of a badge is attracting 

talent. Robbins believes that it’s ‘never 

been tougher’ for SMPs to recruit 

and retain promising professionals, 

particularly as a lot of graduates are 

going to industry. ‘Publicity around 

auditing is not always the best, and the 

hours are long. It’s a tough business,’ 

she concedes.

One of the things future leaders 

and young talent really want is 

international experience, Robbins 

says. The opportunity for an overseas 

secondment can be quite a carrot.

As Robbins points out, 

this can work to the 

firms’ benefit, 

too. Audit 

deadlines 

Despite years of diligent service, a 
Cyprus-based mid-sized accounting 
firm lost not one but three of its 
major clients in fairly quick succession. 
The firm had been a trusted adviser 
throughout the companies’ early-
stage growth, but when it came 
time for international expansion, 
the clients moved on to firms with 
global reach. That was the catalyst 
for the practice to contact the 
Kreston network. 

Small- and medium-sized practices 

(SMPs) have various reasons for 

banding with peers around the world, 

each retaining their independence 

while ‘buying’ the badge of a brand. 

In the view of Liza Robbins, Kreston 

International CEO, experiences like 

those of the Cyprus firm are why 

networks were formed in the first place.

‘If you look at the history of these 

organisations, it was a defensive 

mechanism,’ she explains. ‘When 

your clients are expanding 

internationally, having contacts 

overseas is not robust enough. 

You need to be able to assure 

them that the service they get at 

home will be the same in all the 

countries they are going to.’ 

Not only had the Cypriot firm 

not been able to help its clients 

overseas, it had lost the local work as 

well, Robbins adds. ‘The real shame 

is that they’d done such a great job 

for them,’ she says.

But she tells firms that joining a 

network is not just a matter of paying 

a membership fee and enjoying the 

benefits. ‘You’ve got to get proactive,’ 

she says.

This may mean a group of member 

firms getting together to form a sub-

cluster around specialised expertise. 

‘This could be a service line like 

corporate tax or cybersecurity, or a 

sector – let’s say shipping or charities,’ 

she says. Based on their collective 

strength, ‘the firms are then able to 

proactively go and win work’.

Firms can also deliver high-cost 

services, such as transfer pricing, more 

efficiently by sharing the workload. For 

example, Robbins says, one firm does 

the back-end research reports while a 

partner firm fronts it to 

the clients.
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Healthy networks
According to the Accountancy Age 2018 

international survey, the fee income for 

the top 40 networks, associations and 

alliances has increased by US$20bn last 

year to US$220.5bn – up 10%. Outside 

the Big Four, these are the results from 

the next biggest global networks:

#5 BDO announced a total combined 

fee income of US$8.99bn – year-on-

year growth of 10.7%. The strongest 

revenue increase was recorded in 

EMEA (+17%). 

#6  RSM achieved global revenues 

of US$5.37bn, up 5.4% on 2017. 

Consulting revenues rose by 14.5%.  

#7  Grant Thornton International 
reported combined global revenues 

of US$5.45bn, driven by broad-

based growth of 9.4%. 

#8  Crowe Global saw revenues of 

US$4.3bn – up 14%. Growth was led 

by the Asia-Pacific practice (up 41%). 

#9  Nexia International’s total fee 

income was more than US$4.02bn – 

an increase of 11% on 2017, led by 

North America and Asia Pacific. 

#10 Baker Tilly International reported 

worldwide revenue growth of 

6.5%, reaching US$3.6bn. Global 

headcount increased by 3.3%. 

C
PD

The networks, though, still face 

challenges of their own. Kevin Arnold, 

CEO of Nexia International, points out 

that the network sees growth in Africa 

as a high priority but, in some countries, 

finding firms of the right calibre can 

be hard. ‘So, we have developed a 

mentoring system for firms that don’t 

quite meet our admittance standards, 

but have the ambition and ability to 

improve,’ he says. This includes building 

collaboration between firms and helping 

them go to market in a more joined-up 

way, utilising the skills of the larger firms 

in the region. 

Nexia Asia Pacific, with 41 member 

firms region-wide, provides guidance for 

navigating multiple jurisdictions.

‘Small and medium-sized firms in the 

region appreciate the collaborations 

and resources Nexia can provide,’ 

Arnold says. ‘Whenever there is a 

request from a member firm, Nexia 

Global’s office is supporting the firm all 

the way. For example, once our firm in 

Korea was tendering for a large banking 

group audit. The global office produced 

a short video to support the tender. In 

the end, Nexia Korea won the job.’

Another region of focus for Nexia 

is Latin America, where it has recently 

assigned a regional executive director in 

charge of strengthening member firms 

and improving their regional coverage.

Robbins notes that being part of 

a network can be advantageous for 

independent SMPs, especially for firms 

in developing countries – for example, 

those who could benefit from the Belt 

and Road initiative. And the time to act 

is now. ‘If you see a bandwagon, you’ve 

just missed it,’ she says. ‘You need to be 

there first.’

Edmond Chan, a partner at Kreston 

CAC CPA, the network’s member firm in 

Hong Kong, agrees that serving clients 

across multiple jurisdictions would be 

difficult for any practice going it alone. 

‘Working collaboratively, we can help 

them set up their business in those 

countries, or handle their tax. It’s very 

helpful,’ he says.

‘We have clients who come first to 

Hong Kong as a stepping stone to 

mainland China, Singapore and Malaysia. 

They know we can handle that, because 

of the trust in an international brand.’ AB

Peta Tomlinson, journalist

vary across the globe, so if, for example, 

a UK or US firm, during its downtime, 

sends their great staff to Australia or 

New Zealand to help out a member firm 

during their busy season, it’s a win-win 

for everyone.

PKF International chairman Sebastian 

Wohldorf agrees that SMPs have an 

edge to leverage in terms of attracting 

talent. ‘We have seen what the Big 

Four do and looked at ways to improve 

it – such as our global secondment 

programme,’ he says. Employees can 

gain professional development training 

at the PKF Academy in Germany or at 

different locations around the world, as 

well as through e-learning and webinars.

‘On top of that, we provide a lot 

of technical material that they need 

in order to serve their clients well,’ 

Wohldorf says. Practical supports such 

as website set-up, proposal templates 

and an IFRS help desk are also available.

Strength in numbers
As an example of strength in numbers, 

Wohldorf cites the 2017/18 merger 

between the windpower business of 

German conglomerate Siemens with 

Spanish renewable energy firm Gamesa. 

The two European jurisdictions have 

differing compliance requirements but 

by working collaboratively, PKF member 

firms in Hamburg and Bilbao were able 

to clear the path for the merger.

‘The client appreciated very much 

that we had someone on the ground 

in Spain – PKF Attest – as well as our 

team in Hamburg – PKF Industrie- und 

Verkehrstreuhand – to deal with issues 

as they came up,’ Wohldorf says, adding 

that the relationship is ongoing.

Wohldorf is a partner at PKF IVT, which 

joined the PKF International network in 

1981. He believes that, for independent 

accounting firms aspiring to serve their 

clients internationally, there is ‘no way 

they can do without’ membership of a 

quality network.
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Great 
expectations
What does the general public want from 
audit today and into the future? New 
research from ACCA explores how the 
profession could evolve

Knowledge gap
The research found a vast knowledge 

gap when it comes to audit (see box). 

Just 34% of all respondents correctly 

identified the auditor role as being to 

provide an opinion that the financial 

statements of a company give a true 

and fair view and do not include 

material mistakes due to fraud or error. 

Worryingly, given that the UK is at the 

centre of much of the public debate 

around audit right now, the UK ranked 

bottom of the 11 countries surveyed 

in terms of public knowledge of audit, 

with just 25% of respondents properly 

understanding what an auditor does.

More than half of all respondents 

(55%) believed companies would not fail 

if auditors did their job properly; among 

Malaysian respondents, the figure was 

75%. The public does not appear to 

understand that avoiding corporate 

failure is primarily the responsibility 

of a company’s management team. 

While an audit may identify factors 

that could result in corporate failure, 

such as material uncertainty around 

going concern and internal control 

deficiencies, it is not designed to 

address market-related factors such as 

sustainability of the business model. 

The audit profession has suffered from 
an expectation gap for almost 50 years. 
In fact, the earliest reference to it dates 
back to 1974, when Carl Liggio, the 
chief legal officer for Arthur Young 
(one of the firms that later merged to 
form EY), defined it as ‘the difference 
between the levels of expected 
performance as envisioned by the 
independent accountant and by the 
user of financial statements’.

Fast forward several decades and 

the expectation gap persists as 

a result of some major corporate 

failures. In particular, the collapse 

of UK contractor Carillion in 2018 

triggered a number of reviews into 

the operation and regulation of the 

audit profession, with a focus on the 

expectation gap. In Australia, a 2019 

report of the parliamentary joint 

committee on corporations and financial 

services observed: ‘There is a series of 

expectation gaps between what 

investors and the public 

expect of gatekeepers 

such as auditors, and 

what those gatekeepers 

are legally obliged to 

do, and what their roles 

involve in practice.’ 

Recognising the significance of the 

expectation gap to the future of the 

audit profession, ACCA surveyed 11,000 

members of the public in 11 countries. 

The findings of the research have been 

written up in a report, Closing the 
expectation gap in audit, which looks at 

the issue from the public’s point of view 

rather than the audit professional’s.

The report suggests that the 

expectation gap has three components: 

* knowledge (the gap between what 

auditors do and what the public 

thinks they do) 

* performance (the gap between 

what auditors do and what they are 

supposed to do) 

* evolution (the gap between what 

auditors do now and what the 

public wants them to do in future). 

ACCA believes each of these gaps must 

be addressed separately if the overall 

expectation gap is to be narrowed.
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What respondents in 11 countries considered the auditor’s role to be
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Evolution gap
The research makes it clear that the 

public wants auditors to play a bigger 

role in detecting and reporting fraud. 

Over a third (35%) of all respondents 

expected auditors to achieve the 

impossible and ‘always identify and 

report any fraud’, while 70% thought 

audit should evolve in a way that 

enables it to prevent company failures. 

The challenge with the evolution 

gap is that it cannot realistically be 

addressed unless the knowledge 

and performance gaps have already 

been narrowed. ‘Otherwise, there is a 

high chance that we will end up with 

overregulation because the public and 

Performance gap
To identify where auditors are not 

living up to performance expectations, 

ACCA studied the most recent 

internal inspection findings from the 

International Forum of Independent 

Audit Regulators. The areas of audit 

with the most findings for the years 

2014–17 were accounting estimates, 

including fair value measurement, 

and internal control testing, although 

consistent improvement in auditor 

performance was also identified, with 

only findings on group audit worsening. 

It seems that in practice the 

performance gap is already narrowing, 

although the public may not realise 

this. ‘Many people think that the 

expectation gap can be defined as the 

performance gap, but that is not the 

case,’ explains Antonis Diolas, ACCA’s 

audit and business law manager. To 

address the performance gap, the 

report recommends that audit firms 

should act on the inspection findings 

they receive, that regulators should 

steer firms towards a culture of quality 

rather than a compliance mentality, 

and that standard-setters should revise 

accounting standards to be clearer and 

offer enhanced guidance. 

the profession are not at the same 

starting point,’ Diolas explains. 

The way forward
To close the expectation gap, the audit 

profession needs to collaborate with its 

key stakeholders – regulators, standard-

setters, professional accountancy 

bodies, audit firms, audit committees, 

investors, governments, media and the 

public. Communication with the public 

is critical to closing the knowledge gap 

while a focus on audit quality is key to 

closing the performance gap. 

While the research identifies potential 

areas for evolution in audit, it advises 

policymakers to be mindful of the link 

between the knowledge and evolution 

gaps when implementing new policies 

and regulations to satisfy public 

demand. ‘We hope standard-setters and 

policymakers consider the link between 

the three different components of the 

expectation gap and recognise that lack 

of performance is not the only issue,’ 

says Diolas. ‘There is also a knowledge 

component. We want to have a 

discussion around evolution while being 

realistic about what can be achieved.’ AB

Sally Percy, journalist

The public does 
not appear to 

understand that 
avoiding corporate 
failure is primarily 

the responsibility 
of a company’s 

management team

Greece

Czech Republic

New Zealand

South Africa

Australia

Netherlands

Singapore

Canada

UAE

Malaysia

UK

  An auditor gives an opinion whether 

the financial statements of a 

company give a true and fair view 

and do not include material mistakes 

due to fraud or error

  An auditor verifies the accuracy of a 

company’s financial statements

  An auditor verifies that a company’s 

financial statements have no 

mistakes due to error or fraud

  An auditor verifies that a company’s 

financial statements have no material 

mistakes due to fraud or error
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More information

Read PwC’s Global Consumer Insights Survey 2019 at 
bit.ly/consumer-insights-2019.

China 
86% | 86%

Thailand
67% | 48%

Hong Kong
64% | 42%

Vietnam
61% | 37%

Indonesia
47% | 38%

13% 15% 12%

Singapore
46% | 34%

Middle East
45% | 25%

Philippines
45% | 31%

Russia
45% | 27%

Malaysia
40% | 23%

China Thailand Hong KongChina China VietnamThailandThailand Hong KongHong Kong VietnamVietnam Indonesia Singapore Middle East Philippines Russia Malaysia

24%

IndonesiaIndonesia SingaporeSingapore

20%

PhilippinesPhilippines RussiaRussia

Insurance  bought

Personal loan 
taken out Financial planning 

decision made 

Beware of the buyer
Consumers’ embracing of technology has given them the digital tools to bestride 
the global economic chain and dictate the terms of trade with businesses

Customer satisfaction alignment
Companies should measure return on customer experience 

(ROX) as well as return on investment, says PwC, to help 

them understand their earnings on investments in the parts 

of the company directly related to how people interact with 

the brand. The fi rm’s research has found that consumers are 

putting digital at the centre of 

their lives, and acquiring tools 

that let them demand a tailored, 

channel-agnostic and social 

media-powered experience. 

Companies delivering superior 

consumer (and employee) 

experiences are able to charge 

a premium of up to 16%.

Financial sector struggles
The need for personalisation and 

explanation makes it hard for fi nancial 

services to acquire customers online. 

Purchasing’s online pull
Consumer behaviour is increasingly digital-focused, with 

online shopping becoming a more regular default.

How often consumers buy products online

Growth in mobile payments is highest in emerging economies  

Financial services purchasing and decision-making via digital channels

6% (+2 percentage points) 

25% (+3pp)

23% (–2pp) 

36% (+1pp) 

3% (unchanged) 

7% (–3pp)

Daily

Weekly

Monthly

Few times 
a year

Once
a year

Never

Biggest year-on-year increases 
(Hong Kong started from a low base)2019 2018

Mobile-first for payments
Mobile payment services are gaining widespread acceptance, especially in emerging economies. Globally, 34% of consumers 

paid for purchases in-store in 2018 by using their smartphone or mobile, up from 24% a year earlier. 

35July/August 2019 Accounting and Business

GL_I_Graphics.indd   35 30/05/2019   12:39

www.bit.ly/consumer-insights-2019


The missing link
By joining the project team from the start, 
finance professionals can be the super-connector, 
helping to close the widening global infrastructure gap

Could finance professionals be the key to filling a 
potential US$14 trillion global infrastructure gap set 
to appear by 2040? That is the premise of a recent 

joint research project from ACCA CPA Canada.
The report, How accountants can bridge the global 

infrastructure gap, argues that finance professionals are best 

equipped not only to measure the gap – and there are a number 

of ways to do that – but also to reduce it so that everybody can 

enjoy the benefits of a well-planned, well-designed and well-

built infrastructure system, wherever in the world they are.

The report calls on finance professionals to help remove the 

barriers to closing the infrastructure gap. They need to be on 
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Biggest barriers to meeting infrastructure needs 

100%

North America

Lack of finance or funding
Lack of political leadership
Skills and talent shortage 
Planning and regulatory barriers
Corruption
Lack of competition
None

Middle East Asia Pacific South Asia Western 
Europe

Source: How accountants can bridge the global infrastructure gap; all respondents (3,611)

Africa Caribbean TotalCentral and
Eastern Europe

80%

60%

40%

20%

0%

the team when projects are selected, 

when they are financed, when they 

are built and when they are operated. 

The report points out: ‘The particular 

skills and perspective of the finance 

professional can mean the difference 

between success and failure.’

Often described as the plumbing 

that makes economies and societies 

work, infrastructure provides the 

foundations on which entrepreneurs 

can build their businesses and 

people can live their lives. Where 

would we be without road and rail 

networks, without energy and water 

supplies, without means of communication? But equally, where 

could we be if all these areas, and more, provided better, more 

reliable and more easily accessed services and support?

This insight is the driving force behind the report, which 

defines and investigates the infrastructure gap, analyses the 

causes behind the gap, and then sets out a way forward, one 

in which the finance professional will be key.

Two approaches
First, the definition. The term ‘global infrastructure gap’ refers 

to the difference between the infrastructure investment that 

a country needs and the resources that are made available 

to address that need. The report suggests two possible 

approaches to understanding the global infrastructure gap: a 

notional, quantifiable investment gap, and a subjective, needs-

based service gap. Together, these approaches establish 

‘The particular skills 
and perspective 

of the finance 
professional can 

mean the difference 
between success 

and failure’

the size and nature of the overall 

challenge that frames this report. 

In the first approach, the 

infrastructure investment gap is the 

difference between what is actually 

spent on infrastructure and an 

aspirational target that governments 

would like to spend to improve 

infrastructure in their country. The 

smaller the gap, the better the 

performance, runs the argument.

In the second approach, the 

infrastructure service gap focuses 

on what a country aims to achieve 

through the development and 

maintenance of its infrastructure. It moves away from a 

notional investment figure and looks at needs instead.

It is more qualitative – and therefore subjective – approach.

‘Finance professionals are well placed to not just measure 

these gaps but also provide a discipline throughout the life of 

an infrastructure project so that the gaps can be reduced,’ says 

Alex Metcalfe, the author of the report.

The big barriers
The report highlights major barriers to meeting service needs 

and reducing the investment gap. The big barriers identified 

by ACCA and CPA Canada members (see graph below) 

include lack of political leadership (52%), lack of finance or 

funding (49%), and planning and regulatory barriers (40%). 

A lack of political leadership affects a country’s ability to 

select projects, a lack of finance and funding clearly impedes 
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The infrastructure gap in Africa
In 2018 an estimated US$133bn was spent on infrastructure 

in Africa compared with an estimated requirement of 

US$178bn, putting the infrastructure investment gap 

at US$45bn in 2018. 

Cumulatively, between 2018 and 2040 the African 

infrastructure investment gap is expected to reach US$1.59 

trillion, with the infrastructure investment requirement 

expected to be 39% higher than current trends. To put this 

into perspective, the global gap figure is estimated at 19%.

The survey reveals consistently poor levels of infrastructure 

in Africa, with the notable exception of information and 

communications technology (ICT). Many African nations 

appear to have ‘leapfrogged’ the path taken by developed 

nations in phone connectivity, eliminating the need for 

landline infrastructure.

Foreign direct investment is a key driver for infrastructure 

projects in Africa, but finance professionals still need to 

provide appropriate levels of due diligence to ensure success.

Comparing African results with global benchmarks suggests 

the perceived service quality of African infrastructure is well 

below that of global peers. 

the effective financing of projects, and planning and regulatory 

barriers speak to the interface between the public and private 

sector in the delivery of infrastructure. The report argues that 

finance professionals can play a vital role in breaking down 

each of these barriers.

The survey reveals regional variations, although the 

underlying themes remain the same. For example, corruption 

is seen as a particularly serious challenge in South Asia, Africa, 

Central and Eastern Europe, and the Caribbean, but was cited 

by 10% or fewer of respondents in North America and Western 

Europe. In comparison, a lack of 

political leadership ranks consistently 

high as a barrier across the world.

Yet the research found that all too 

often the finance professional is the 

missing member of the infrastructure 

project team. In too many cases, 

the harm has been done before the 

accountant is brought in.

‘By involving finance professionals 

from the very beginning, costly 

mistakes can be avoided,’ says 

Metcalfe. ‘This means asking the 

finance professional to provide the necessary discipline even 

before a project has been selected. Accountants can put 

numbers on ideas and concepts, by applying a consistent 

methodology to ensure they are evaluated against other 

options for meeting policy goals.’

Once a project has been selected, accountants can then 

cast a critical eye over the financing options, ensuring financial 

sustainability and viability, and taking a holistic, total lifecycle 

view of the project. And when it comes to the delivery phase, 

accountants are well placed to provide the crucial financial 

oversight to ensure that the project 

is successfully commissioned.

Action plan
CPA Canada and ACCA tested these 

views with a series of roundtable 

discussions across seven countries –  

Canada, Jamaica, Malaysia, Nigeria, 

Sri Lanka, Trinidad and Tobago, and 

and the UK. The discussions helped 

in the formulation of an action plan to 

ensure finance professionals do not 

remain the missing member of the 

infrastructure team, but play a central 

and vital role. The plan sets out the 

following key steps to promote the 

inclusion of finance professionals on the infrastructure team:

* Increase awareness of the accountant’s qualifications as 

a strategic business adviser and as an essential member 

of the professional infrastructure team, alongside the 

engineers and architects.

* Enable accountants to voice arguments that are 

compelling to political leaders and to the general public.

* Offer elected officials the opportunity to gain financial 

training from accountants so that they understand the true 

costs of an infrastructure project and are better equipped 

to act as financial ambassadors.

* Establish an accountant-informed certification process for 

project selection.

* Develop and implement clearer governance structures and 

decision-making processes that involve the finance function.

* Institute whistleblower protection legislation for 

accountants internationally.

Get these steps right, and the finance professional will 

be in a perfect position to help reduce that US$14 trillion 

infrastructure gap. Fail to do so, and that gap could very easily 

stretch even wider. AB

Philip Smith, journalist

‘By involving finance 
professionals from 
the very beginning, 
costly mistakes can 

be avoided’ 
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The leaders of Japan and the EU meet after the world’s 
biggest free trade agreement came into force, scrapping 
nearly all customs duties between Japan and the EU.

Tricks of the trade
As the US tariff war with China ratchets up, other nations are keeping the free trade  
faith and forging commercial alliances that scrap tariffs on imports and exports

Today’s global trade landscape has some contrasting 
features. On the one hand, the US is displaying 
increasingly protectionist tendencies, exchanging 

blows with China in the form of rising import tariffs and 
apparently set on frustrating the activities of the World Trade 
Organization (WTO), which sets the trade rules. On the other, 
free trade agreements are proliferating.

‘The US has moved away from trade blocs to purely bilateral 

approaches to maximise leverage,’ says Stephen Woolcock, 

associate professor of international relations at the London 

School of Economics. ‘After Trump this may change, but is 

likely to be replaced by a greater emphasis on pluralistic 

approaches, in which the US will seek to negotiate with 

like-minded countries.’ 

Meanwhile, the UK may (or may not) be about to leave the 

world’s largest free trade bloc – the European Union. One of 

the drivers for that departure is the UK’s desire to strike its own 

trade agreements. ‘Brexit is unlikely to result in protectionism 

in the UK – more likely the opposite,’ Woolcock says. 

Trade blocs and free trade agreements in most regions of 

the world are still developing. ‘Generally, preferential trade 

agreements will become more important as other countries 

seek to keep the trading system functioning despite US and 

Chinese disruption,’ Woolcock says. 
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EU
The European Union has a single 

internal market of 28 countries, with 

no tariffs, quotas or taxes on trade, 

allowing free movement of goods, 

services, capital and people. It also has 

the largest web of preferential trade 

deals worldwide – around 70.

CPTPP
The Comprehensive and Progressive 

Agreement for Trans-Pacific 

Partnership covers 11 countries in 

Asia Pacific: Australia, Brunei, Canada, 

Chile, Japan, Malaysia, Mexico, New 

Zealand, Peru, Singapore and Vietnam. 

The agreement has been signed by 

all countries, although four (Brunei, 

Chile, Malaysia and Peru) have yet 

to implement it. Once CPTPP is fully 

operational, 99% of tariff lines among 

members will be duty-free.

Afta
The initial agreement on the 

Association of Southeast Asian Nations 

Free Trade Area was signed in 1992. 

The six original members (Brunei, 

Indonesia, Malaysia, Philippines, 

Singapore and Thailand) were 

subsequently joined by Cambodia, 

Laos, Myanmar and Vietnam. The bloc 

has removed most export and import 

duties on goods traded between 

members and has struck deals with 

other nations, including China.

USMCA
The US-Mexico-Canada Agreement 

is an updated (signed, but not yet 

ratified) version of the 1994 North 

American Free Trade Agreement 

(Nafta) between the same countries. 

Changes include tighter country of 

origin and labour rules for cars, and 

new provisions for the digital economy 

(eg duties are prohibited on e-books).

Mercosur
The Southern Common Market is a 

customs union and free trade area 

with four full members: Argentina, 

Brazil, Paraguay and Uruguay. Member 

countries have agreed to the free 

movement of goods and services 

between each other, and citizens have 

the right to work in Mercosur countries 

without a visa.

TFTA 
There are numerous free trade zones 

in Africa, but the biggest (prior to 

AfCFTA) is the Tripartite Free Trade 

Area. Agreed in 2015, it has 27 

member countries stretching from 

Egypt to South Africa, and a combined 

GDP of more than US$1.5trn.

Friction-free: regional non-tariff blocs
Most of the world is now divided up into a mosaic of often overlapping trade blocs. They range from preferential trade 

agreements and free trade areas to customs unions and full-blown economic and monetary unions.
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For example, the world’s biggest ever free trade agreement 

– between the EU and Japan – came into force in February. 

It covers 635 million people and almost a third of the world’s 

economy. In addition, 11 countries (see box) have formed the 

Comprehensive and Progressive Agreement for Trans-Pacific 

Partnership (CPTPP), despite the US pulling out. Phil Brown, 

senior trade adviser at PwC, suggests that the initial objective 

of most participating nations was to gain access to the US 

market. ‘The fact they took the decision to go ahead anyway is 

a strong signal [in favour of global trade deals],’ he says.    

Another 16 countries (including China, Japan and Australia) 

are trying to reach agreement on the Regional Comprehensive 

Economic Partnership (RCEP) this year. ‘If that happens it will 

be a truly mega deal,’ says Brown. ‘China has not been in a big 

regional trade agreement before. Previously most trade deals 

have been anchored around the US or the EU, so this would 

represent a geopolitical shift towards 

the China market.’ 

Meanwhile, after 22 countries 

ratified it (another 27 intend to), the 

Africa Continental Free Trade Area 

(AfCFTA) agreement came into force 

on 30 May this year. Members are 

required to remove tariffs from 90% 

of goods, but much work remains to 

be done before goods and services 

will actually cross borders tariff-free 

under the new regime.

Revenue loss
Marc Bunch, partner and leader of 

EY’s global trade team, says there is 

‘a lot of positive noise’ about AfCFTA, but warns that countries 

can find it difficult to deliver on their free trade commitments. 

One reason for the difficulties in implementing agreements 

is that customs duties remain important revenue generators 

for many developing countries, with customs officials setting 

performance targets even as governments agree to drop 

duty rates. ‘So you tend to find that customs officials, at least 

initially, tend to react quite negatively,’ Bunch says. ‘In terms 

of enforcement, if you have not dotted an I or crossed a T, 

they will deny you the benefits of the agreement. It also takes 

a while for an agreement to mature and interpretations to 

be understood.’ He says it can take up to five years before 

businesses can confidently look at making strategic decisions 

based on a new free trade agreement. 

Traditional free trade agreements have also tended to focus 

on eliminating tariffs, without properly tackling non-tariff 

barriers such as regulatory requirements. However, tariffs 

account for a relatively small proportion of total trade costs – 

perhaps only 10%. ‘Tariff levels are low for most economies, 

so if free trade agreements are to contribute to trade growth, 

they will have to go deeper,’ Woolcock says. 

‘Non-tariff barriers such as regulatory issues are harder to 

deal with in trade deals,’ Brown points out. ‘That’s because 

there are regulatory agencies and professional bodies with 

their own autonomy. There needs to be coordination.’ 

Services
Another challenge is that services are typically excluded. 

‘Professional services is one of the fastest growing areas of 

global trade, but it is highly regulated by strong professional 

bodies,’ Brown says. ‘It’s one of the more protected areas 

of trade. Trade deals have made only limited progress on 

recognising qualifications that are fundamental to enabling 

cross-border services trade.’

Bunch wonders whether, in a 

post-Brexit world, professional 

services such as accountancy and 

the law might be covered in any 

free trade negotiations between the 

UK, Australia and New Zealand, for 

example. The main factor in favour 

of reaching such an agreement is 

the contrasting nature of the three 

economies. Australia, for example, 

is particularly strong in mining 

and agriculture, whereas the UK is 

services-based. ‘That means there’s 

not a lot of tariff conflict,’ Bunch says. 

‘What they are selling to us we don’t 

mind having as low duty, and vice versa, so negotiating those 

agreements is easy.’ For the same reason, it’s more challenging 

to negotiate agreements where two countries are selling 

similar goods and have similar industries they want to protect.  

As the world changes, so trade agreements will need to 

evolve and take into account the growth in e-commerce and 

rise in importance of data. ‘Potentially we are moving to a 

place where the value is in data more than in physical goods 

crossing borders,’ Brown says. ‘At the moment there are no 

standardised global rules around that. Ideally we would have 

global rules developed in the WTO and then a standardised 

approach that means data is given sufficient protection and 

the rules are clear and enforced. As soon as you have new 

policies and regulations developed by individual countries and 

agreed in small groups, you risk fragmentation.’ AB

Sarah Perrin, journalist

‘Tariff levels are low 
for most economies, 

so if free trade 
agreements are to 
contribute to trade 

growth, they will 
have to go deeper’
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Follow the tech trail
With businesses increasingly sophisticated in their use of technology, auditors need to 
keep pace if they are to scrutinise operations properly and offer true assurance

What will be the human impact on auditors as 
technology dramatically shifts business models 
and how they are audited? This is just one of the 

questions answered in an ACCA report that investigates the 
impact of technology on audit.

The report sets out what has changed and what will change 

for auditing and auditors, what the driving forces behind the 

technological shift are, how digital developments will affect 

audit, and the human impact of all these changes. The report 

also highlights the importance of client-side adoption of new 

technologies, which will have equally important consequences 

for how auditors carry out their work, irrespective of whether 

they are required to do so under existing regulations and 

audit guidance.

The focus of the report is primarily on the external audit, 

although many of the observations will be equally applicable 

for internal auditors. Drawing from conversations with experts 

in the large audit firms, clients and regulators, the report 

42 Accounting and Business July/August 2019

GL_I_AuditTechnology.indd   42 05/06/2019   15:34



shines a light on the significant 

upheaval that technology is forcing 

the audit profession to face.

Five catalysts
The report identifies five catalysts. 

The first is the increase in the volume 

of data. Forbes estimates that 90% of 

the world’s data has been generated 

since 2016. Auditors are increasingly 

dependent on the latest technology 

to deal with this rise. 

The second catalyst is the 

changing landscape of business 

models. Auditors might expect 

the complex audit challenges to emerge from large 

multinationals, but even small startup companies can have 

a  complex, technology-based business model. So whether 

or not they are constrained by regulation, auditors need to 

adapt their processes so that they can understand the  

client-side technology.

Third, clients are already adopting advanced technologies 

such as blockchain and increasingly sophisticated data 

analytics. To get a clear understanding of the business, 

auditors need to understand the technologies behind them.

The fourth catalyst is the drive towards an audit process 

that is far more proactive and forward-looking. Technology 

promises to help create an audit that is able to answer this 

pressure. This ties in with another recent ACCA study, Closing 
the expectation gap in audit, which also highlights the public’s 

expectations from an audit, such as preventing corporate 

failure and assigning more responsibilities to auditors for 

identifying and reporting fraud. Such expectations imply the 

need for more forward-looking audits; expanding the use of 

technology could go some way to satisfying this demand. 

The fourth and final driver is the well-documented shift to 

greater automation in the finance function on the client side – 

although there is an opportunity for greater automation in the 

audit process as well. Automation can help remove repetitive, 

time-consuming tasks and free up auditors to concentrate on 

the issues that require the application of more judgment.

Different technologies will have different impacts on audit, 

both in terms of the systems that need to be audited and the 

tools available to auditors. Much has been said and written 

about artificial intelligence and machine learning, and there 

can be little doubt that these technologies will have an even 

more significant effect on auditing in the future. 

The report highlights other technologies as well. For 

instance, robotic process automation is already affecting the 

Auditors might 
expect the complex 
audit challenges to 
emerge from large 

multinationals, 
but they are also 

coming from much 
smaller businesses

finance function, again helping to 

eliminate repetitive, time-consuming 

tasks. Already in place on the client 

side, it is set to have a wide-ranging 

impact on the audit side too.

Data analytics has been touted for 

some time as a significant contributor 

to the audit process, allowing the 

analysis of whole data sets without 

the need for sampling. This will 

create more accurate and in-depth 

investigations and help identify 

outliers, although of course only what 

is in the data set can be reviewed – if 

some transactions are simply not 

there, then there will still be the need for human intervention.

Deep learning (sometimes known as artificial neural 

networks, a subset of artificial intelligence) is also set to 

revolutionise audit processes. Its application goes far wider 

than pitching a machine against a human in a game of chess. 

Natural language processing, another subset of artificial 

intelligence, will also allow for a greater interaction between 

machines and the real world. Unstructured data will be 

subject to greater scrutiny and again allow the removal of 

the human element.

Human impact
But the most important part of the report concerns the impact 

this will all have on auditors themselves. While much has been 

written about how auditors will be replaced by machines, the 

report highlights a number of areas where the auditor skillset 

will remain in demand.

The skillsets of auditors will change. The report expects 

auditors to take on far more of a project management role. 

Wide technological expertise will be required, but the auditor 

will be needed to guide and direct this expertise. A clear 

understanding of the technology available will be important, 

but a mix of skills will help create a balanced team. That said, 

all auditors will need to know the basics.

It should be remembered that technology, in all its forms, 

is still a tool. Auditors will remain in demand, as their 

judgment will be highly prized. The relationship between 

client and auditor will be key – the human element will be 

hard to remove.

It should also be remembered that technology will keep 

evolving; it doesn’t stop here. Likewise, auditors will need to 

be adaptable and retain the ability to change. AB

Philip Smith, journalist 
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Linking up

Dr Rob Yeung gives some advice on 
how to get the most out of building a 
network at bit.ly/ACCA-playlist.

Getting to know you
It’s not the size of your network that matters, but how you go about nurturing 
relationships among your contacts. Dr Rob Yeung explores the latest research

classic series of studies, Tiziana Casciaro 

from the University of Toronto and 

Miguel Sousa Lobo from INSEAD in 

France collected data on patterns of 

collaboration in both the private and 

public sector. Based on their data, the 

research duo concluded that employees 

‘consistently showed a preference 

for people they liked but considered 

mediocre at the task over competent 

but unpleasant people’. In other words, 

your colleagues may want to work with 

you based more on your interpersonal 

skills than your intellect. The implication: 

ensure that you build a reputation 

throughout your interactions with others 

as someone who is likeable as well 

as smart.

Other people are likely to seek you 

out for projects and advice when they 

enjoy your company. However, research 

suggests that in at least one situation, 

you should probably not rely too heavily 

on this strategy for yourself. Michael 

McDonald and James Westphal at the 

University of Texas at Austin gathered 

data on the advice-seeking behaviour 

of 241 chief executives as well as the 

subsequent financial performance of 

their companies. 

When faced with poor company 

performance, CEOs who sought 

advice from either colleagues with 

a similar background or friends 

tended to achieve lower performance 

improvements for their companies. That 

suggests that people with too similar 

A recent study confirmed the 
importance of networking in building 
a successful career. Researchers led 
by Purdue University’s Caitlin Porter 
monitored 371 employees over two 
years and found that employees who 
spent more time building, maintaining 
and using relationships with people 
outside of their own organisation 
tended to receive more job offers.

Given that the vast majority of job 

offers come with higher salaries, I 

suspect most people would judge that a 

desirable outcome.

However, an effective network is not 

merely large. Research by Rob Cross 

at the University of Virginia and Robert 

Thomas at Tufts University identified a 

slight inverse relationship between the 

size of people’s networks and their work 

performance. 

The strength of each relationship may 

matter more than the sheer number 

of relationships when it comes to 

networking. It is relatively easy to go 

to a conference and introduce yourself 

to a dozen people. But weeks after 

the event, how many of them would 

be genuinely pleased to take your call 

or meet you for an informal drink – let 

alone agree to a request for a favour? 

High performers focus more on longer, 

deeper conversations with the aim of 

developing a small number of genuine 

relationships or even friendships.

Cultivating closeness
When seeking to capitalise on your 

network of contacts for career gain, 

consider that your warmth and 

friendliness may be more important 

than your skill and knowledge. In a 

People with whom 
you have genuine 

social relationships 
may be unable to 
give you the kind 
of guidance and 

criticism you need
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If you have a question for the talent 
clinic, email abeditor@accaglobal.com.

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

or fi ve hours too. I changed my lifestyle to emulate 

theirs but I’m exhausted – it doesn’t seem to be 

working for me. What am I doing wrong?

One problem with profi les of successful leaders or 

celebrities is that we cannot know whether any given 

behaviour causes their success or may just be an effect of it. Indeed, it is often 

implied that rising early causes people to be more successful. But it is also possible 

that their wealth is the cause which enables them to rise early – perhaps they can 

afford to hire chefs and other home help to do chores for them each evening 

which then allows them to go to bed early and rise early. A behaviour and success 

may genuinely be correlated – but not necessarily in the implied direction of the 

behaviour causing success.

Another issue is that just because one or even several successful people have a 

belief that a behaviour helps them does not mean that it will generally be benefi cial. 

For example, I have come across more than a few leaders who believe that 

instilling fear and a sense of competition in employees is the best way to get high 

performance from them – despite much employer and business school data showing 

that this style of leadership is less effective than inspiring employees and creating a 

challenging yet positive atmosphere. People often have idiosyncratic beliefs that are 

not backed by facts.

Instead, my advice would be to adopt behaviours or techniques that have been 

shown through academic or employer research to deliver benefi ts for many or most 

people. For example, plenty of research demonstrates that most people do benefi t 

from interventions such as mindfulness practice or writing and refl ection exercises 

that are drawn from, say, cognitive behaviour therapy.

Tips for the top 
Emotions can be categorised in more complex ways than simply either positive or 

negative. Negative emotions can be subdivided into low-arousal or high-arousal. 

Low-arousal negative emotions are characterised by low physical energy and include 

tiredness, boredom, sadness and depression. High-arousal 

negative emotions such as nervousness, guilt, irritability and 

outright hostility are often accompanied by a higher heart 

rate and more physical movement. A new University of 

Rochester study found that solitude was a signifi cantly 

effective way of dissipating high-arousal negative 

states. However, it defi ned solitude as time away from 

not only other people but also devices that enable 

communication with others. So the next time you feel 

jittery or anxious, consider leaving both your colleagues 

and your devices behind for at least a while.

Dr Rob’s talent clinic

Q I’ve been reading profi les of 

business leaders and many of 

them get up incredibly early in the 

mornings to exercise and start work. 

Quite a few only sleep for around four 

A

a background or people with whom 

you have genuine social relationships 

may either be unable or unwilling to 

give you the kind of guidance and 

criticism that you may need. 

The kinds of people you 

network with will also determine 

your success. A study led 

by Zhongfeng Su at Nanjing 

University in China looked at 

the networking behaviour of 

Chinese entrepreneurs. Engaging 

in political networking – attempting 

to cultivate links with government 

offi cials – was correlated with poorer 

business performance. In contrast, 

engaging in business networking with 

buyers, suppliers and competitors 

was associated with better business 

performance.

I mention the study by Su’s team not 

to imply that everyone must network 

more with buyers, suppliers and 

competitors and never with government 

offi cials. Instead, the point is that there 

are likely to be marked differences in 

the kinds of networking that will be 

appropriate and effective for people in 

different roles, industries and countries.

Perhaps the best advice on 

networking is to identify and learn from 

high-performing individuals with strong, 

effective networks who are in your line 

of work and industry. What do they 

do – and how might you emulate it for 

yourself? AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk.
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At the sharp end
CFOs should invite marketing teams in for a chat so they can provide a 
more valuable service than merely ‘colouring in’, urges Jason Bal

sales support); and 23% span both, 

with an enterprise-wide remit. The 

commercially-focused types are more 

common in companies where marketing 

is not seen as crucial to business 

success (a typical situation in many B2B 

organisations, which are often either 

sales or engineer-led).

But these silos limit the possibility 

for marketing to encompass a wider 

range of value-creating activities, 

including end-to-end demand 

generation, pricing, distribution, 

customer experience, innovation, talent 

acquisition, investor relations, customer 

insight, vision and values, culture 

development and more. 

That opportunity is lost if marketers 

are not having the right conversations 

with the CEO, CFO, head of sales 

and head of human resources – 

conversations that allow them to 

view business strategy from different 

Here’s a scary fact: in a global study 
by Fournaise Marketing Group, 80% 
of CEOs were either unimpressed 
or simply did not trust their chief 
marketing officers (CMOs), compared 
with just 10% who felt the same about 
their CFOs and chief information 
officers. The reason is clear: 78% of 
CEOs believe marketers have lost sight 
of what they are in the business to do.

Meanwhile, marketers feel 

demoralised from trying to convince the 

CFO to release budget for new tools 

and campaigns even though, in reality, 

most budget holders are happy to do 

so if it can be shown the business will 

make money, save money or achieve 

its objectives. 

So where did it all go wrong? 

Part of the problem is that the 

concept of ‘marketing’ varies 

between companies: CMOs may 

be solely strategic thinkers in 

one company and purely 

executional tacticians in 

another. Meanwhile, 

CEOs often have 

no marketing 

experience to make 

the distinction 

themselves. And 

then there are 

The CMO must 
justify how it 

will support the 
business’s key 

objectives

problems with communication: 

marketers just aren’t speaking the same 

language as CFOs and CEOs.

Research by the Harvard Business 

Review splits CMOs into three main 

types: 31% focus primarily on growth 

strategy (positioning, new product 

development, customer insight); 46% 

focus on commercialisation (marketing 

communications, demand generation, 
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Around the table
Here are some tips for how to have a better conversation with your CMO: 

* Don’t simply focus on the financials. When talking about company goals (eg, we 

want to become a US$100m organisation), paint a picture of what success looks 

like. How many people will it employ? Where will it compete? How will the mix 

of products and services change? What will the wider market be like in five years’ 

time? This helps the CMO create a persona for the business – one that includes 

its hopes, dreams and world view.

* What is needed to get there? Again, not a marketing question but a business 

one. Perhaps the business needs to expand into new geographic markets, buy or 

merge with a competitor, or hire new and different people.

* What are the major obstacles that may hold us back? What will stop us getting 

to where we want to be, and what will we need to overcome along the way? 

Once marketers understand these obstacles, the CEO/CFO should then rank 

them in order of importance to the business.

* What timescales are we working to? While yearly performance objectives are 

the norm, it is just as common to operate quarter-by-quarter from a sales point 

of view. Yet many businesses have sales cycles that span quarters (sometimes 

whole years), and brand development is often a multi-year effort. So it’s not 

difficult to see where tensions between the C-suite and marketing can blow up. 

If CMOs focus on the long term and the CEO is sweating over the next quarter, 

marketing could be highly successful on their own terms and an abject failure in 

the eyes of senior management. 

* What return on investment can we expect? Surprisingly often, the C-suite has 

no preconceived ROI expectations but will have sales targets linked to marketing 

in a ‘marketing-generated leads’ column. Yet, when budgeting for marketing, 

the basic formula is to assign X% of last year’s budget. Some marketers may 

view this as a good thing, as it gives them room to do what they want with 

less accountability. They are wrong. Without the rigour that comes from ROI 

accountability, marketers are simply left vulnerable to subjective opinion. CMOs 

think marketing is delivering impressive results, while the CEO and CFO – who 

have the power – think it’s a significant cost. It is critical that marketers can place 

what they do firmly in the objective value-creation side of the balance sheet. 

This conversation is now more 

important than ever, as the increasingly 

widespread adoption of zero-based 

budgeting is a game-changer. This 

begins each year with a marketing 

budget of zero. From there, the CMO 

must justify why they need investment 

and how it will support the business’s 

key objectives. This is entirely a good 

thing, as it aligns marketing with 

overall business strategy while helping 

CMOs defend against pointless 

reactive requests.

vantage points, to identify what success 

looks like and whether everyone 

is aligned. 

A CFO has a uniquely granular view 

of what drives business success and 

will be able to model and map out the 

trajectory of different products and 

solutions. With that insight, marketers 

will get a valuable perspective. Without 

it, they may be forever characterised 

as the ‘colouring-in’ department – the 

people you go to for brochures, events, 

that web stuff. What a waste.

If finance and marketing can get 

around the table, the results will benefit 

everyone. AB

Jason Bal is founder of Considered 

Content, a B2B marketing specialist that 

has worked with Grant Thornton, EY and 

Bain & Company.
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Level of detail
The use of fair values has always been contentious. Adam Deller looks at IFRS 13, and 
user and preparer responses to IASB consultation on disclosure requirements

IFRS 13 defines fair value as the 

price that would be received to sell an 

asset or paid to transfer a liability in an 

orderly transaction between market 

participants at the measurement date. In 

addition, IFRS 13 sets out a framework 

for measuring fair value and provides 

guidance on the required disclosures 

about fair value measurements. 

One of the key aspects of IFRS 13 

is that it utilises a fair value hierarchy 

across three levels, as follows: 

* Level 1 inputs. These are the most 

reliable way to measure fair value. 

Level 1 inputs are quoted prices in 

active markets for identical assets or 

liabilities. 

* Level 2 inputs. These are inputs 

that can be observed directly or 

indirectly but are not quoted prices 

on an active market. This can 

include quoted prices for similar 

assets or liabilities, or other inputs 

that are observable such as interest 

rates and yield curves.

* Level 3 inputs. These are 

unobservable inputs and are 

therefore the least reliable 

measurement of fair value. They use 

the best information available, often 

utilising valuation techniques or the 

entity’s own data.

The International Accounting Standards 

Board (IASB) is in the process of 

constructing guidance for the 

development and drafting of future 

disclosure requirements. As we have 

written numerous times in the past 

year, the central theme to the work of 

the IASB is ‘better communication in 

financial reporting’. A key part of this 

is the disclosure project, looking at the 

In previous editions, AB has looked 
at how accounting standards such as 
IAS 38, Intangible Assets, have failed 
to adapt to the world of fair value 
measurement, where they state that 
intangible assets can only be revalued 
with reference to an active market.

An active market is one in which 

transactions take place with sufficient 

frequency and volume to provide pricing 

on an ongoing basis, but such markets 

are uncommon for intangible assets. This 

means that intangible items are often 

held at historical cost, with no reflection 

of a more ‘up-to-date’ value included. 

The result of this is that many 

entities’ internally generated assets 

go unrecorded, shown as valueless. 

In the eternal Messi-Ronaldo debate, 

accountants have long known who is 

the most valuable. Cristiano Ronaldo is 

shown at the cost of €115m in the books 

of Juventus, whereas Lionel Messi is 

valued at €0 in the books of Barcelona. 

That may not settle many debates on 

radio phone-in shows, but it is enough 

to satisfy the auditors.

The use of fair values has always been 

contentious in the accounting world. 

There are some who firmly believe that 

such figures can be unreliable and even 

dangerous. Extreme examples such as 

the 2007 US housing bubble only serve 

to further this argument. 

In 2011, IFRS 13, Fair Value 
Measurement, was introduced in an 

attempt to provide further guidance for 

holding items at fair value. It does not 

determine when an item is measured 

at fair value, as this is covered by the 

applicable rules outlined in other 

standards, as shown in our Messi-

Ronaldo comparison. 

IFRS 13 seeks to provide preparers with 

guidance by defining fair value. If you ask 

most people what an item’s fair value is, 

they will probably conclude something 

along the lines of it being what another 

party is willing to pay for it. While that is a 

seemingly sensible response, realistically 

it falls some way short of the practicalities 

of how values should be derived in 

respect of some of the modern, complex 

instruments held by entities today. 
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need, they still often prefer to have 

the information available. They would 

support better application of judgment 

in eliminating information that is not 

material from the fi nancial statements.

The most common fi nding among 

users was that detailed disclosures 

were only provided for level 3 assets 

and liabilities. Some users believe that 

standard-setting could help by requiring 

additional disclosures for level 2 items 

similar to those needed in level 3.

problems communicating information 

in fi nancial statements to users. Part 

of this process involves testing ideas 

for guidance on two existing IFRS 

Standards, one of which is IFRS 13.

Which disclosures to value?
According to IFRS 13, entities must 

disclose the valuation techniques 

and inputs used in calculating fair 

value, which level in the hierarchy the 

measurements are categorised in and 

any transfers made between levels. As 

level 3 inputs carry more subjectivity, 

much greater disclosures are required 

with these. This can include amounts 

recorded in profi t or loss (or other 

comprehensive income), the valuation 

processes used and an element of 

sensitivity analysis, particularly regarding 

the unobservable inputs.

Most users who responded to the 

IASB were broadly happy with the 

information they receive, and said that 

the improvements suggested were 

not critical. While disclosures could 

often be lengthy – and a number of 

users stated that they did not actually 

examine closely the disclosures – some 

respondents were nervous about 

eliminating some of them.

The IASB is fi nding this a common 

theme in its testing. While users 

accept that there is probably a lot of 

information disclosed that they don’t 

Some feel that level 2 is currently 

a ‘black box’, and that additional 

information about the inputs, 

techniques and amounts underlying 

level 2 would be very useful. Some 

users noted that level 2 items are often 

signifi cant for banks. A similar request 

for additional disclosures in level 2 

has arisen in the US, but the Financial 

Accounting Standards Board heard that 

such additional disclosures would be 

extremely costly to prepare.

Juventus shows 
Cristiano Ronaldo 

as valued at 
€115m, whereas 
Barcelona values 

Lionel Messi at €0

49July/August 2019 Accounting and Business

C
PD

GL_T_DellerCPD.indd   49 06/06/2019   14:31



More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

sensitivity analysis, it’s unlikely this will 

be taken any further.

So in this project, there will not be 

any changes to whether items can be 

recognised at fair value or not, meaning 

Ronaldo is still worth more than Messi.

It appears that the next step will be for 

the IASB to develop specifi c disclosure 

objectives, focusing on what the aims of 

providing specifi c information would be.  

The IASB will review any information 

required by either of these standards 

that cannot be linked to a specifi c 

objective, in addition to areas identifi ed 

through the feedback process, which 

is not currently covered by existing 

requirements.

One of the IASB’s concerns is that 

fi nancial statements contain too 

much irrelevant information. Part of 

the disclosure project was to see if 

the clutter could be reduced. In fact, 

from the initial feedback, it seems 

users would like more entity-specifi c 

information. The project may not take 

the direction initially expected. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer.

Almost all users said that a tabular 

breakdown of specifi c items within each 

level of the fair value hierarchy would be 

useful. This would help them understand 

the nature and characteristics of items 

measured at fair value, and provide 

more information such as a breakdown 

of which specifi c types of derivative 

the entity holds. Many users also said 

they found it diffi cult to understand 

how the entity has assessed which level 

items belong in, particularly in relation 

to differentiating between level 2 and 

level 3 items. 

While information is provided about 

this, it is often a simple duplication of 

the defi nitions in IFRS 13. Users believe 

that an entity-specifi c explanation, 

together with the above tabular 

breakdown, would allow them to 

better understand the nature and 

characteristics of the items measured 

at fair value. It is unlikely that such 

information would be costly for 

preparers and users.

The IFRS taxonomy team undertook a 

comprehensive common practice review 

of IFRS 13 in 2018. It found a diversity in 

whether the reported effect is before or 

after tax. It also found that some entities 

report absolute changes in inputs and 

others report relative changes in terms 

of the sensitivity analysis.

This neatly brings us to the topic 

of sensitivity analysis, which appears 

to be a constant theme in relation to 

the disclosure project. A number of 

users would like to see a sensitivity 

analysis that shows the effect on fair 

value of changing multiple inputs 

simultaneously.  

Preparers commented that the 

current level of sensitivity analysis 

required by IFRS 13 was already costly 

to prepare and that the provision of 

further such analyses would require 

even more effort. Given the lack of 

appetite previously shown by the IASB 

for increasing the disclosures around 

The topic of 
sensitivity 

analysis appears 
to be a constant 

theme in relation 
to the disclosure 

project
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Companies

Dividend withholding tax
14 July

Tax return filing and payment 

date (for distributions made 

in June 2019).

Corporation tax
21 July (23 July for ROS)

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ending 

31 August 2019.

* Last date for filing tax 

return and making 

final payment for 

financial year ending  

31 October 2018.

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ending  

31 January 2020.

Return of third-party 
payments information
31 July

Last date for filing form 46G 

for companies with financial 

year ending 31 October 2018.

Dividend withholding tax
14 August

Tax return filing and payment 

date (for distributions made 

in July 2019).

Corporation tax
21 August  
(23 August for ROS)

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ending 

30 September 2019.

* Last date for filing tax 

return and making 

final payment for 

financial year ending 

30 November 2018.

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ending 

29 February 2020.

Return of third-party 
payments information
31 August

Last date for filing form 46G 

for companies with a 

financial year ending 

30 November 2018.

General

PAYE/USC/PRSI/LPT 
(deducted via payroll)
14 July (23 July for ROS – 
payment only)

Agree payroll statement 

for June 2019 and payment 

of related liabilities.

Professional services 
withholding tax
14 July (23 July for ROS)

F30 return and payment 

for June 2019.

VAT
19 July

Return for May/June 2019.

Relevant contracts tax
23 July

Return and payment date (if 

required) for June (principal 

contractors file via ROS).

PAYE/USC/PRSI/LPT 
(deducted via payroll)
14 August (23 August for 
ROS – payment only)

Agree payroll statement for 

July 2019 and payment of 

related liabilities.

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for July and August, supplied by the Irish Tax Institute

Professional services 
withholding tax
14 August

F30 return and payment for 

July 2019.

Relevant contracts tax
23 August

Monthly RCT return and 

payment date (if required) 

for July 2019 (principal 

contractors file via ROS). AB  

Information supplied by 

the Irish Tax Institute

Disclaimer: This is a 

calendar of the main tax 

compliance deadlines 

but is not intended 

to be an exhaustive 

list. While every effort 

has been made to 

ensure the accuracy 

of the information 

that appears here, 

the Irish Tax Institute 

does not accept any 

responsibility for loss or 

damage occasioned by 

any person acting, or 

refraining from acting, as 

a result of this material.
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Technically speaking 
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
insurance, financial reporting, access to finance and law

that was withdrawn when IAASA took 

over the responsibility for auditing 

standards in Ireland. 

IAASA has published its first audit 

quality unit bulletin for auditors of 

public interest entities (PIEs). It offers 

guidance on regulatory matters, 

including the audit inspection process. 

IAASA undertakes practice monitoring 

for PIE auditors, and PIEs are companies 

quoted on a regulated stock exchange, 

or banks and insurance companies and 

some funds. Aimed at the nine firms 

in Ireland that audit PIEs, the bulletin 

covers audit rotation, monitoring visit 

outcome grading, and information 

sharing between regulated firms 

and IAASA. IAASA is consulting on a 

proposed policy on the publication and 

grading of monitoring visit outcomes 

for PIE auditors, which would include a 

traffic light system. 

Of more general interest to non-

PIE auditors, IAASA has updated its 

statement on the scope and authority of 

audit and assurance pronouncements. 

The update reflects the changes in the 

Companies (Statutory Audit) Act 2018 

and IAASA’s intention to issue guidance 

notes for auditors. 

All the publications and consultations 

are available at www.iaasa.ie.

Audit committee guide
In the UK, the FRC has issued a practical 

guide to improving financial reporting 

for the audit committees of smaller 

PSRA licences
The Property Services Regulatory 

Authority has issued revised forms for 

new licence applications. They replace 

the 2017 versions, and auctioneers, 

estate agents, letting agents and 

management agents should use 

the new forms when making 2019 

applications for new licences. More at 

bit.ly/PRSA-licences.

IAASA roundup
The Irish Auditing and Accounting 

Supervisory Authority (IAASA) is 

consulting on revisions to ISA 570, 

Going Concern. The revisions will 

expand the responsibilities of auditors 

to include a requirement to obtain 

evidence, rather than the current 

requirement simply to look at the 

evidence already obtained. Other 

alterations in the draft standard include:

* an expanded requirement for the 

auditor to evaluate management’s 

assessment of an entity’s ability to 

continue as a going concern

* requirements to report in the 

management letter

* a requirement to consider reporting 

stipulations set by an external party 

(ie a regulator) where there is an 

issue over going concern. 

There is also a consultation on a 

guidance note (practice note) for 

the audit of credit unions. This is an 

updating of the practice note issued by 

the Financial Reporting Council (FRC) 

Auditors will be 
required to obtain 
evidence on going 

concern, rather 
than simply look 

at the evidence 
already obtained
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listed and AIM-quoted companies. 

The guidance has direct application in 

Ireland as well as the UK. You can find it 

at bit.ly/aud-com-guidance. 

Credit union risk reserves
In the absence of GAAP requirements 

for how a credit union’s operational risk 

reserve is quantified, the Central Bank 

has warned against using solvency-type 

percentage calculations. Instead, it 

advises credit unions to list their risks 

and consider setting aside a sum to 

cover the cost of any risk that does not 

meet the FRS 102 criteria for a provision.

Some of the more common items 

reserved against in the operational risk 

reserve include:

* potential early encashment penalty 

on investments

* general bad debt

* the difference between value in use 

and market value of buildings where 

value in use is the recoverable 

amount and exceeds market value

* potential impairments of shared 

service investments

* retraining costs

* ITC enhancements

* general provision for impairment 

of investments at amortised cost, 

especially when book value exceeds 

market value

* refurbishment costs. 

Items in the operational risk reserve 

can never be recycled to the profit and 

loss account. If, for example, an early 

encashment penalty is paid, the charge 

goes to the profit and loss in the year, 

reducing the amount of surplus for that 

year. The amount reserved against this 

risk in the operational risk reserve can 

means 51% probability. But ‘possible’ 

and ‘remote’ are not defined in FRS 

102. A dictionary definition of remote 

suggests 10% or less, so 10%–50% is 

possible and less than 10% remote. 

In a practical application of these 

definitions in credit unions, some credit 

unions used software that may have 

overcharged by a small sum a subset 

of borrowers who had top-up loans. 

The amount in most cases is immaterial 

to the borrower, but the credit unions 

may have to calculate the amount, 

process a refund and perhaps process a 

compensation payment. They may also 

have to pay a Central Bank fine. 

Some credit unions’ terms and 

conditions may allow overcharging, but 

the Central Bank may still require some 

restitution. In most cases the cost of 

calculating an overcharge will be higher 

than the actual restitution payments. 

So for their September year-end, 

credit unions will need to provide 

for the cost of determining whether 

a liability exists and how much that 

liability amounts to – the cost is neither 

possible, probable nor remote, but 

certain. They will then have to assess the 

probability of restitution and whether 

they can calculate the amount, and 

then decide whether it is something 

that should be provided for or reserved 

against in the operational risk reserve. 

They will then need to persuade their 

auditors of the correctness of the 

decision of whether any liability is less 

than 10%, less than 50% or more than 

50% likely to happen. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland.

be released to a dividend reserve as a 

movement in reserves, so the amount 

available for distribution is not affected 

in the year that the early encashment 

penalty takes place. The operational 

risk reserve cannot be recycled to the 

profit and loss account to directly offset 

the charge in the year – that offset can 

happen only in the equity section of the 

balance sheet (because the reserve is 

part of a credit union’s equity). 

Data protection
New data protection guidance for 

insolvency practitioners has been 

issued by ACCA with the Consultative 

Committee of Accounting Bodies 

in Ireland (CCABI). You can find it at 

bit.ly/ACCA-GDPR-insolvency.

Depending on the particular 

circumstances, an auditor may need 

a data processing agreement or a 

privacy policy or both with a client. 

Accountancy Europe has an online 

blog addressing this issue and links 

to some useful guidance on the topic. 

See bit.ly/AE-GDPR. 

Liability reporting
A liability incurred in a year is not 

always provided for. The criteria for 

recognising a provision are based on 

the meaning of three words: probable, 

possible and remote. If the likelihood of 

having to discharge an incurred liability 

is probable, you provide if you can 

calculate the liability, and disclose if you 

can’t. If the likelihood is possible, you 

disclose the liability. If the likelihood is 

remote, you ignore it.

The word ‘probable’ is defined in FRS 

102 as ‘more likely than not’, so that 
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Tax update
Mary Healy highlights developments at the Tax Appeals Commission, the latest news 
on PAYE modernisation and the OECD’s work on taxing the digital economy

pay dates from 1 January to 30 April 

2019 were made available in mid-May, 

with payroll information to be updated 

on the 15th of each following month. 

More than 10,000 employees logged 

on to MyAccount in May to view their 

details online. Information and a video 

are available on the Revenue website. 

Following detailed analysis of payroll 

data received since January, Revenue 

has published a list of recurring issues 

identified in some payroll submissions 

(eBrief No.93/2019). Revenue will be 

visiting some employers to discuss 

their submissions to ensure that they 

understand the requirements. Revenue 

has described these as ‘service for 

compliance’ visits; they do not constitute 

an audit or a compliance intervention. 

RCT rate review 
A bulk rate review of all subcontractors 

in the eRCT (relevant contracts tax) 

system was conducted by Revenue 

Appeal commissioners 
The Department of Finance recently 

confirmed the appointment of 

three additional temporary appeal 

commissioners, following a competition 

conducted by the Public Appointments 

Service. This announcement was made 

during a statement by the department 

to the Joint Oireachtas Committee 

on Finance, Public Expenditure and 

Reform, and Taoiseach on the Finance 

(Tax Appeals) (Amendment) Bill 2019. 

The bill, which is currently under pre-

legislative scrutiny, will provide for the 

appointment of an appeal commissioner 

to act as chairperson of the Tax Appeals 

Commission (TAC). The chairperson will 

be responsible for ensuring the efficient 

operation of the TAC and will be 

accountable to the Minister for Finance.

At the end of May, the TAC published 

its annual report for 2018. The report 

notes a budget increase for the TAC of 

97% on the 2017 net estimate to enable 

it to implement the recommendations 

in the O’Donoghue Report, which 

recommended that more resources be 

provided to recruit additional appeal 

commissioners and support staff. In 

commenting on the backlog of appeals, 

the TAC has noted that ‘the backlog of 

appeals and determinations is being 

addressed as our first priority’. 

The annual report also contains 

detailed statistics on appeals lodged, 

together with those heard and closed 

in 2018. In addition, it includes an 

overview of cases determined by the 

TAC, highlighting some common topics 

such as directors’ emoluments, vehicle 

registration tax and the ‘four-year rule’ 

for tax refunds.

PAYE modernisation 
Phase 2 of PAYE modernisation began 

on 15 May. Employees can now view 

pay and tax details submitted by their 

employers via myAccount. Details for 
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examining the principles and practical 

issues applied in interpreting legislation 

and case law. 

OECD work on digitalisation 
Discussions continue on the tax 

challenges arising from the digitalisation 

of the economy. In May, the OECD/G20 

Inclusive Framework on Base Erosion 

and Profi t Shifting (BEPS) adopted a 

programme of work to reach global 

agreement on the issues. It calls for 

intensifying international discussions 

around two main pillars:

* Pillar 1 will consider the 

development of a ‘new taxing 

right’ that would change the 

in early April. This resulted in an 

increase in the RCT withholding rate 

in some instances where returns were 

outstanding – for example, where a 

number of VAT return of trading details 

(VAT RTD) had not been fi led. Tax 

agents and subcontractors can use ROS 

to check the reason(s) for an increase 

in the withholding rate and to request 

a rate review, once the compliance 

issues have been addressed. Revenue 

has added an appendix to the 

manual Relevant Contracts Tax for 
Subcontractors to provide information 

and screenshots on how to review a 

subcontractor’s status and request a 

rate review. 

Revenue guide to legislation
Revenue has published a new manual, 

Revenue Legislation Services: Guide to 
interpreting legislation, which examines 

the interpretation of legislation and 

case law for direct and capital taxes. 

While the guidance is intended primarily 

for Revenue offi cers dealing with an 

interpretation issue, tax advisers may 

fi nd it useful. The introductory section 

includes a suggested practical approach 

to interpreting legislation in general and 

at a case level. The manual is further 

divided into a number of chapters, 

existing profit allocation and nexus 

rules. This work will seek to readjust 

the balance between jurisdictions 

where valuable intangible assets 

are owned and the markets 

where the users and consumers 

are based.

* Pillar 2 will consider the global 

anti-base erosion (GloBE) proposal, 

which would provide jurisdictions 

with the right to ‘tax back’ 

where other jurisdictions have 

not exercised their primary tax 

rights, or the payment is subject 

to low levels of taxation. This will 

intersect with the work to develop a 

new taxing right under Pillar 1 and 

would define an effective minimum 

tax rate.

It is intended that a recommendation 

on the core elements of a long-term 

solution will be submitted to the 

Inclusive Framework for agreement by 

January 2020. Throughout 2020, work 

on agreeing the policy and technical 

details of a consensus-based, long-

term solution will take place, with a 

view to delivering a fi nal report by the 

end of 2020. AB

Mary Healy is tax manager at the Irish 

Tax Institute.

Discussions 
continue 

on the tax 
challenges arising 

from the 
digitalisation of 

the economy
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Pension drawdown
Where taxpayers have accessed a 

pension, the amount they can pay into 

a pension and still get tax relief is the 

Money Purchase Annual Allowance 

(MPAA), which for the tax year 2019-20 is 

£4,000. Where it’s exceeded it should be 

entered on the self-assessment return 

and appropriate tax paid. 

More at bit.ly/gov-guide-mpaa.

Intangible property 
The technical consultation on the (draft) 

Income Tax (Trading and Other Income) 
Act 2005 (Amendments to Chapter 2A 
of Part 5) Regulations 2019 that amends 

the offshore receipts in respect of 

intangible property (ORIP) is open for 

comment until 19 July. The Finance Act 

introduced the legislation and it came 

into effect on 6 April 2019.

The ORIP legislation imposes income 

tax on amounts received by persons 

resident in low tax jurisdictions for 

intangible property (such as brands, 

patents and copyrights) where those 

while effectively leaving their basic 

situation unchanged. A gift with 

reservation is one:

* made by the deceased

* of property subject to a reservation 

* which was made on or after 18 March 

1986

* which was not an exempt transfer 

(IHTM04026).

The function of the gift with reservation 

rules is to ensure that tax is charged:

* if on the transferor’s death there is 

property subject to a reservation (as 

in the above example), that property 

is treated as part of the death estate 

(IHTM14303), or

* if within seven years before the death 

of the transferor the property ceased 

to be subject to a reservation, the 

transferor is treated as having made 

a PET (IHTM04064) at that time.

The rules are supplemented by 

regulations to cover the possibility of a 

double tax charge (IHTM04072) if the 

gift is also a chargeable transfer.’

MTD refresher
The first quarter (1 April to 30 June) has 

been completed for many businesses. 

It is worthwhile checking through some 

of the record-keeping options and 

relaxations. For example, for charities, 

the following rule has the force of law: 

‘Where supplies are made or received 

during a charity fundraising event run 

by volunteers you may treat all supplies 

made as covered by one invoice for 

the event, and all supplies received as 

covered by one invoice for the event, 

for the purposes of the digital record 

keeping requirements.’

More at bit.ly/ACCA-mtd-resources AB

amounts are referrable to the sale of 

goods or services in the UK. 

There is an exemption from charge 

for those who do not have UK sales in a 

tax year of more than £10m. However, 

the meaning of a person’s UK sales is 

very widely defined, and includes the 

person’s UK sales combined with that of 

any person connected to them. 

More at bit.ly/gov-draft-orip.

VAT sponsorship
Sponsorship (VAT Notice 701/41) has 

been updated for the treatment of 

mixed sponsorship and donations and 

the claiming of input tax on the prizes 

from competitions. The notice also 

contains a section on crowdfunding. 

More at bit.ly/gov-sponsorship.

Gift with reservation
HMRC ITM 4000 states: ‘Most lifetime 

gifts to non-exempt beneficiaries are 

Potentially Exempt Transfers (PETs) 

(IHTM04057) and so become chargeable 

only if the transferor dies within seven 

years of the transfer. If the transferor 

survives the transfer by seven years, the 

PET becomes an exempt transfer.

This result was considered 

unsatisfactory on policy grounds if the 

transferor continued to receive a benefit 

from the gifted property (IHTM04030) – 

for example, where the transferor gives 

their residence to their children but 

continues to live in it for at least seven 

years until their death. 

Special rules were necessary to 

protect the Inheritance Tax (IHT) 

death charge. They are designed to 

stop taxpayers decreasing the value 

of their IHT estates by making gifts 

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland
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persons and benefi cial owners, and 

that has been used as a basis for 

CRS platforms to identify the people 

they need to report on. Then there’s 

account information that might sit in 

another system. 

‘There has been a fair amount of 

expense from technology and labour 

perspectives. The CRS guidance notes 

run to 174 pages. People have had 

to get to grips with alien technology. 

They’ve also been dealing with Fatca, 

which involves different processes.’

To date, CRS has produced very little 

in the way of investigations, not least 

because of diffi culties in interpreting 

its rules, and many tax authorities lack 

the technology to analyse the data 

supplied to them. But it is early days. 

The fi rst date for the early-adopter 

jurisdictions to receive tax information 

was June 2017, with another wave due 

a year later. 

This is a very tight timeframe in which 

to carry out the work. Moreover, in the 

UK for example, account holders have 

been given extra time to correct any 

anomalies in their reported tax data. 

This was due by 30 September last year, 

and in some cases this deadline was 

relaxed. The UK tax authorities are now 

turning their attention only to CRS data 

received from overseas.

The successes and risks
It’s a bit early to call it a success, says 

Gary Ashford, tax partner at London 

law fi rm Harbottle & Lewis. He calls the 

process, of which CRS is just a part, ‘the 

journey towards transparency’. The goal 

is for everyone – individuals, businesses, 

trusts – to pay their taxes where and 

It is fi ve years since the Common 
Reporting Standard (CRS) opened the 
way for global tax transparency. So far 
it has generated more heat than light. 

In 2014, 47 countries agreed 

on a standard, developed by the 

Organisation for Economic Co-

operation and Development (OECD), 

to enable banks to automatically 

exchange account information with 

foreign tax authorities. They included all 

34 OECD member countries together 

with Argentina, Brazil, China, Colombia, 

Costa Rica, India, Indonesia, Latvia, 

Lithuania, Malaysia, Saudi Arabia, 

Singapore and South Africa. At time of 

writing, this number has swelled to 105 

jurisdictions including various offshore 

nations and most major countries. 

The one glaring exception is the US. 

This is ironic because the CRS initiative 

had its origin in the so-called Fatca 

(Foreign Account Tax Compliance Act) 

legislation in the US. Following the 2008 

fi nancial crisis, the US introduced Fatca 

to bring in tax revenue from US citizens 

who hold their wealth abroad to avoid 

US taxation. Fatca required overseas 

fi nancial institutions to automatically fi le 

returns with the US Internal Revenue 

Service on accounts held by US citizens.

Fatca was passed in 2010, and the UK 

government brought in its own copycat 

version. Both laws took effect on 1 July 

2014. Now, CRS facilitates the exchange 

of account information across a great 

many more jurisdictions, although the 

US chooses not to take part.

The information to be exchanged 

includes name, address, date of birth 

and tax identifi cation number for 

individual account holders. Other 

reportable details include account 

balances or value at the end of the 

calendar year or reporting periods, 

and, depending on the type of 

account, information about capital 

gains, dividends and interest. This data 

generated by fi nancial institutions is 

then compared with the tax returns held 

by the tax authorities in the jurisdiction 

where the account holder should be 

paying tax. If they don’t match up, the 

account holder may fi nd themselves 

under investigation.

Alien technology
The result has been the collection 

of massive amounts of data by 

fi nancial institutions to feed to the 

tax authorities. ‘It has been extremely 

labour-intensive’, says Ed Shorrock, 

a director in the Channel Islands 

compliance and regulatory consulting 

practice of Duff & Phelps. ‘The principal 

challenge has been technology. Banks 

may have legacy systems in place with 

bits of data in different places. You may 

have anti-money laundering information 

in one place, which identifi es controlling 

‘The more data 
is recorded and 

exchanged, 
the more 

opportunities 
there are for it to 

be hacked’

The road to transparency
Financial institutions and taxpayers have been forced to set out on a gruelling 
global tax transparency journey that is churning out oceans of data
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administration in relation to CRS, 

Requirement to Correct – the corporate 

criminal offence [in the UK].’

The CRS initiative has so far called for 

the exchange of a vast amount of data 

and caused a similarly massive amount 

of extra work for financial institutions. 

There is no evidence yet that it has 

led to more tax being paid in the 

right jurisdictions and less tax evasion, 

but CRS is a work in progress. The 

when they should be paid. 

In one respect the OECD has 

achieved success, says Shorrock. 

‘Technically, it has achieved what it set 

out to do, which was to get jurisdictions 

to implement local legislation and to 

get over 100 jurisdictions, including 

all the major economic players. To 

implement such a system of automatic 

exchange of information, is, I think, in 

the OECD’s view, a success.’ 

Security risk
There are some outstanding issues to 

address, though. Law firm Mishcon 

de Reya is among those concerned 

about data safety. Its website reports 

that a number of European data 

protection agencies have raised 

concerns about the broad nature of the 

new rules and their requirement for a 

generalised exchange of information 

that is automatic and independent of 

the existence of any actual risk of tax 

evasion. It sees clients living in high-risk 

jurisdictions as particularly vulnerable, 

while the nature of the information 

exchanged could expose millions of 

individuals with a bank account abroad 

to the risk of hacking and data theft.

Fiona Fernie, partner at accountancy 

firm Blick Rothenberg, adds: ‘The more 

data is recorded and exchanged, the 

more opportunities there are for it to 

be hacked. The numerous leaks of 

data in the past 10 years make it clear 

that use of IT has not only assisted in 

easy record-keeping, transmission and 

storage; it has also made it much easier 

for information to be stolen. 

‘Clients who have been subjected to 

enquiries have experienced increased 

costs and stress associated with such 

enquiries, which can be very intrusive 

and expensive. In addition, most with 

offshore assets have seen an increased 

cost of compliance, as the trustees/

banks and other fiduciaries have had 

to carry out significant additional 

future will show if this hugely complex 

exercise in global tax cooperation 

will fulfil the OECD’s grand vision of 

transparency and fairness. AB

Richard Willsher, journalist
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Paschal Donohoe joined (left) Accountant of the Year 
Eilis Quinlan and Etain Doyle, who was named Advocate 
of the Year for Europe and the Americas.

Opening doors
Finance minister Paschal Donohoe officially opens ACCA Ireland’s new Dublin offices in 
the International Financial Services Centre, a thriving hub for the sector

ACCA Ireland has relocated 
to the International Financial 
Services Centre (IFSC), 
globally recognised as a 
leading location for a range 
of internationally traded 
financial services. The 
centre is host to half of the 
world’s top 50 banks and 
half of the top 20 insurance 
companies. 

Over 2,000 of ACCA’s 

12,000 members work in the 

financial services sector, and 

ACCA Ireland is a supporter 

of the government’s ‘Ireland 

for Finance’ programme, 

which aims to grow 

employment within the 

sector by 14%, to 50,000 

people by 2025. 

At the official opening 

of the new offices in May, 

Paschal Donohoe, Minister 

for Finance and Public 

Expenditure and Reform, 

said: ‘I welcome ACCA’s 

commitment to support 

the opportunities that 

financial services present 

to our economy and the 

government’s approach to 

growing employment within 

the sector. 

‘The work 

of ACCA 

and other 

professional 

bodies in 

developing 

the skillset and 

talent required 

to continue 

to build 

Ireland’s global 

reputation 

within 

international financial 

services and increase FDI 

cannot be underestimated. 

‘With its new offices 

ideally located within the 

IFSC, ACCA’s credentials 

and expertise will enhance 

the financial services hub in 

Dublin, and this is good news 

for its members and for the 

sector as a whole.’     

During his visit, Donohoe 

congratulated Eilis Quinlan, 

ACCA Ireland’s Accountant 

of the Year 2019, and Etain 

Doyle FCCA, who was 

named ACCA’s Advocate 

of the Year for Europe and 

the Americas. 

Delivery of excellence
After working for a number 

of years in practice, Quinlan 

set up her firm, Quinlan & 

Co, in Naas in 1992, and now 

specialises in taxation advice, 

small company development 

and corporate finance. She 

is a non-executive director of 

a number of companies and 

charities and sits on various 

committees that encourage 

‘We need a 
collaborative 

industry taskforce 
that will build the 

skillset required 
to position Ireland 
at the forefront of 

global technology’
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Paschal Donohoe said 
that with its new offices, 
ACCA would play a key 
role in the success 
of Dublin’s financial 
services hub.

business growth. In addition, 

she is a regular contributor 

to national television and 

radio programmes, and has 

served as the president of 

the North Kildare Chamber 

of Commerce.

Quinlan was acknowledged 

for her delivery of excellence 

and for representing her 

country and profession 

at the highest levels. The 

award recognises her 

continued success within the 

profession and her strong 

track record in promoting 

values, integrity and 

professional competence. 

Doyle, meanwhile, 

was selected ahead of 

members from throughout 

Europe and the Americas. 

ACCA launched the 

Regional Advocacy Awards 

last year to recognise 

members who go above 

and beyond in delivering 

public value, displaying 

ethical professionalism and 

inspiring others to follow in 

their footsteps.

The first head of Ireland’s 

Communications Regulatory 

Agency (COMREG), Doyle 

has held a number of 

leadership positions on 

ACCA committees that 

have seen her continuously 

champion the profession 

throughout her career. 

She served as chair of the 

Business Leaders’ Forum, 

ACCA Ireland and the 

Ireland committee, and is 

currently chair and founder 

of the technology subgroup, 

promoting the relevance of 

digital skills in accountancy, 

and opportunities for 

members to develop 

their skills. 

The award also 

recognises Doyle’s role as 

an executive coach with 

ACCA Ireland’s mentoring 

programme, which aims 

to support students and 

recently qualified members 

to develop and enhance 

their career prospects.

‘I am delighted for both 

of our members receiving 

these prestigious awards,’ 

Caitriona Allis, head of 

ACCA Ireland said. ‘Etain 

and Eilis are both highly 

respected and influential 

senior ACCA members 

who are role models for 

our members and students 

who are starting out in 

their careers.’

Ahead of the game
Speaking at the event, 

Allis said that ACCA is 

committed to playing a 

key role in providing the 

expertise required to 

support the government’s 

plans to grow the financial 

services sector.  

‘As a professional body 

it is incumbent on us and 

other organisations to work 

with employers and the 

education sector across 

Ireland to adapt to a rapidly 

changing financial and 

economic environment 

which will see the ever-

increasing use of AI and 

machine learning in the 

workplace shaping the future 

of both finance teams and 

financial services roles,’ 

she said. 

Global research 

conducted by ACCA – 

Machine learning: more 
science than fiction – 

highlighted that 30% of 

businesses in Ireland are 

having initial discussions 

or are exploring concepts 

relating to machine 

learning, compared with 

24% globally. 

‘We are ahead of the 

game in understanding 

the value, benefits and 

need to implement these 

policies but the main barrier 

remains the lack of skilled 

staff to lead the adoption 

across Irish organisations,’ 

Allis said. 

‘To achieve this, we 

need a collaborative 

industry taskforce that 

will collectively build the 

skillset required to position 

Ireland at the forefront 

of global technology, so 

instrumental within the 

financial services sector and 

the wider economy. 

‘ACCA has adapted 

and evolved its 

qualification programme 

to lead the change in 

finance professionals’ 

skillset, supporting the 

technology and digital 

needs of employers, and 

is committed to working 

with the government and 

all stakeholder groups 

to achieve targeted 

growth goals.’ AB
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Tips for members completing PCEF
* Members need to ensure they have downloaded the latest 

version of Adobe Reader DC in order to use the built-in 

functionality of PCEF.

* PCEF must be completed and submitted in the electronic 

format. Members are no longer required to print, 

physically sign and scan the forms prior to submission.

* The statements of achievement and principal reviews 

contained within PCEF should correspond to the period of 

experience recorded in the time summary.

* PCEF has been designed to enable a member to 

demonstrate their development and progression during 

the period covered. It is expected that a member would 

therefore achieve the required elements on an ongoing 

basis throughout the period.

* Members should make full use of all available guidance 

including our PCEF examples and regular webinar series.

Practising certificates
Practising Certificate Experience Forms were launched in January. Members recording 
their training are encouraged to complete these, explains Stefan Pegram 

In January 2019, ACCA 
launched Practising 
Certificate Experience 
Forms (PCEF) for members 
recording their training 
towards an ACCA practising 
certificate (PC) or an ACCA 
practising certificate and 
audit qualification (PCAQ). 

Completion of PCEF 

builds on experience 

gained for membership, 

using a similar format to 

the Practical Experience 

Requirement (PER). ACCA 

has received positive 

feedback from members 

who are now using PCEF 

and welcome this aligned 

new format. 

We encourage all 

members to consider 

completing PCEF in order 

be able them to apply for a 

PC(AQ) in the future.

In our previous articles 

(AB, November/December 

2018 and January 2019) 

we drew attention to the 

transition guide to assist 

members who have already 

started completing their 

Practising Certificate 

Training Record (PCTR). It 

explains the best course 

of action for the transition 

period between 1 January 

2019 and 31 December 

2020. The guide includes 

comparison tables to help 

members and training 

principals understand the 

PCEF framework.

Members should be aware 

that they cannot combine 

PCTR and PCEF – they 

will need to complete a 

single document (either 

PCTR or PCEF) to evidence 

their complete period of 

relevant experience. All 

completed PCTRs need to 

be submitted and approved 

by ACCA by 31 December 

2020. After this date only 

PCEF will be assessed. 

PCEF is in 

three parts. 

Part 1 contains 

the mandatory 

areas, the 

principal 

reviews and the 

time summary. 

Part 2 contains 

the optional 

areas. Part 3 

contains the 

audit area.

A member 

training towards a PC must 

complete parts 1 and 2; a 

member training towards 

a PCAQ must complete all 

three parts. 

Members training 

towards a PCAQ must 

also undertake at least 44 

weeks of audit experience 

in a three-year period, with 

at least 22 of these weeks 

being in statutory audit. As a 

guideline, 44 weeks of audit 

experience in three years 

equates to 1,540 hours.

The PCEF documentation, 

Practising Certificate 

Experience Requirement 

(PCER), guidance notes 

including examples, 

transition guide and training 

principal guidance pack can 

be found on the practising 

certificates and licences 

section of ACCA’s website at  

bit.ly/ACCA-PCEF-PCER. 

ACCA also ran a live 

Q&A webinar in February 

to support the bite-sized 

webinars, which are also 

available on the website.

To further support 

practising members, ACCA 

will be running a second live  

webinar on 11 September. 

It will include information 

on all aspects of the PC 

process. 

Go to bit.ly/ACCA-

webinar11Sept19 to register 

your interest. AB

Stefan Pegram is ACCA’s 

head of licensing.

After  
31 December 

2020, only 
Practising 
Certificate 

Experience Forms  
will be assessed
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Dublin
Empowering emotionally 
intelligent leadership
This masterclass will 

provide insight into 

how to build high-

performing teams through 

emotional intelligence.

2 July, 18.00–20.00

Venue: Grant Thornton,

13-18 City Quay, Dublin.

Speakers: Alan Lyons, 

managing partner at 

KinchLyons, and Orla 

Carolan FCCA, executive 

coach and consultant.

CPD: two units.

More information is available 

at bit.ly/dub2jul.

Guest speaker Alan McQuaid (right) with ACCA panel 
members Michael Binchy and Maura O’Neill at the event.

Speaking at a recent ACCA 
Business Leaders’ Forum in 
Dublin, leading economist 
Alan McQuaid warned that 
the global economy was 
now at a critical juncture.

‘As one of the most open 

economies in the world, 

the major near-term risks 

for Ireland come from 

abroad, and most threats 

are geopolitical rather 

than economic in nature,’ 

he said, citing European 

parliamentary elections in 

Poland, Portugal and Greece 

on top of ongoing political 

uncertainty in Italy.  

‘Brexit, too, is symptomatic 

of a wider malaise globally, 

driving a disenfranchised 

electorate and the rise of 

populism. 

President 

Trump is 

threatening 

the imposition 

of trade tariffs 

not just on 

China but on 

the EU, and his 

administration’s 

tax policy 

could have 

implications 

for the rate 

of corporate tax in Ireland 

impacting US multinationals 

based here,’ he said.

At the event, sponsored 

by Permanent TSB, McQuaid 

told the audience that 

other significant concerns 

are continuing extremely 

low interest rates in Europe 

coupled with changes in 

personnel at the top of 

many key EU institutions, 

both of which could affect 

Ireland’s gross general 

government debt, which 

stood at €206.2bn at the end 

of last year. Despite these 

challenges he was upbeat 

about Ireland’s future.

‘Irrespective of the short- 

and medium-term risks, 

Events
A recent ACCA Business Leaders’ Forum considered Ireland’s prospects for economic 
growth, plus details of a masterclass in emotionally intelligent leadership

‘Ireland has 
a history of 

punching above 
its weight on the 
global stage and 

bouncing back 
strongly when the 

chips are down’

Ireland has a history of 

punching above its weight 

on the global stage and 

bouncing back strongly when 

the chips are down, helped 

by pro-growth economic 

policies,’ he said. ‘This much 

Ireland has proved since 

the global financial crisis, 

and I am confident that the 

valuable experience gained 

by leaders across political 

and business spheres over 

the last 10 years will sustain 

economic prosperity in the 

next few years.’ AB

More information

For more information about all ACCA Ireland’s events in the 
coming months, visit bit.ly/acca-ireland-events.
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More information

Find ACCA’s integrated report, available from 31 July,  
at bit.ly/ACCA-IR19.

Performance update
Ahead of the publication of ACCA’s latest integrated report, we share some  
of the key results for the year ended 31 March 2019

Over the 2018-19 financial 
year, ACCA has seen 
member growth of 5%, 
student/affiliate growth of 
4.8% and a 0.6% increase 
in market share among key 
international competitors, to 
20.3%. Preference for ACCA 
has strengthened markedly 
among key employers, 
while member and student 
satisfaction, at 79.1%, 
remains at strong levels.

ACCA had planned for a 

pre-tax deficit of £14.8m in 

2018-19, which has increased 

to £35.2m for the year ended 

31 March 2019 due to:

* a one-off accounting 

adjustment relating 

to ACCA’s defined 

benefit pension scheme, 

amounting to £12.5m

* timing of investment 

in IT infrastructure and 

digital transformation, 

amounting to £6.1m

* a combination of smaller 

items, including the 

adoption of IFRS 15. 

ACCA’s balance sheet 

remains healthy. It has 

access to liquid funds 

and expects to return  

to pre-tax surplus in  

2019-20. 

To view more details 

of ACCA’s strategic 

performance update, see  

bit.ly/ACCA-strat-report19. AB
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Winning links
The power of connections is the latest topic in our series of 
themes affecting the accountancy profession

Connections are good 
for business and career 
development. Connections 
get you places and move 
the world forward. And 
through our connections we 
create wider opportunities. 

The power of connections 

is being explored over 

the next three months as 

the latest in ACCA’s series 

of themes affecting the 

accountancy profession. 

ACCA will be addressing 

the topic through articles 

in AB, research, videos, 

case studies, quizzes, tips 

and social media events in 

the coming weeks. And on 

12 September (‘Connections 

day’), ACCA will be 

celebrating the benefits of 

networking and connections 

through a series of webinars 

featuring experts in the 

topic, and members and 

others who have leveraged 

their connections for the 

benefit of their career and 

their business.

ACCA has an empowered 

community that speaks a 

common finance language to 

help shape the accountancy 

profession. Find out more 

about how ACCA resources 

can help you realise your 

goals, at accaglobal.com/

connections. AB
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Personalise 
your CPD 
with the CPD 
Resource 
Finder

Exclusive offers and a huge range of resources:

• 400 courses 

• articles and reports

• Free ACCA webinars

• local face-to-face events

• exclusive offers and discounts

• professional qualifications from our partners.

Find relevant CPD by topic 
and create your own personal 
learning package.

www.accaglobal.com/cpd/online
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Bridging the gap
Accountants can be super-connectors, improving 
outcomes for public infrastructure projects

Ireland July/August 2019
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Power of connections
Joining a network can help 

fi rms access all areas

Perfect fi t
Lecturer Ronnie Patton on closer 

ties between business and academia

High-speed hiccup
How will Ireland’s National 
Broadband Plan pan out?
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