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Welcome
As ACCA’s focus on ‘the power of ethics’ continues, we look at how small businesses 
can guard against corruption and an initiative to speed up investment in Africa

In our main interview (page 12), we 

speak to Busisiwe Mavuso ACCA, CEO of 

Business Leadership South Africa, whose 

members include the leaders of some 

of the country’s largest corporations. A 

straight talker who has not been afraid to 

voice unpalatable truths about the state 

of government and corporations in South 

Africa, Mavuso believes its leaders must 

stand up and be counted. 

On page 30, we look at how the Africa 

Investment Forum is working to develop 

the continent’s infrastructure by bringing 

together investors, project sponsors and 

government representatives. Key to its 

strategy is encouraging public-private 

partnerships that reduce investment risk. 

Finally, I invite you to join us for the 

second Africa Members Convention, 

which takes place in Kigali, Rwanda, from 

9-11 December. This is a fine opportunity 

to hear insights from renowned speakers 

and network with ACCA colleagues from 

across Africa. Visit accaglobal.com/africa/

membersconvention. AB

Jamil Ampomah, director – Africa, ACCA 

jamil.ampomah@accaglobal.com

According to Transparency 
International’s 2019 Global Corruption 
Barometer for Africa, while most 
people in the continent feel that 
corruption increased in their country, a 
majority also feel optimistic that they, 
as citizens, can make a difference in the 
fight against corruption. This is an area 
where professional accountants can 
also play a significant part.

As we continue ACCA’s ‘power of 

ethics’ theme in this issue, we report on 

ACCA research into increasing concerns 

among small companies about the 

business consequences of bribery and 

corruption, and how accountants could 

play a major role in helping them guard 

against the risks. See page 36.

We also look at how organisations 

need to approach data protection in a 

lawful, fair and transparent way, using 

ethical principles and good governance. 

Since the EU’s General Data Protection 

Regulation came into force last year, the 

ethical use of data has become a global 

policy topic as organisations look to 

embed a values-driven approach to data 

processing. See our article on page 38.

Our alliance with CA ANZ
More about ACCA’s alliance with Chartered 
Accountants ANZ: accaglobal.com/alliance

Leadership
President: Jenny Gu FCCA
Deputy president: Mark Millar FCCA
Chief executive: Helen Brand OBE

Member services
ACCA office details, page 66 
ACCA Connect: +44 (141)582 2000
members@accaglobal.com
accaglobal.com/members

About ACCA
ACCA (the Association of Chartered 

Certified Accountants) is the global 

body for professional accountants. It 

offers business-relevant, first-choice 

qualifications to people of application, 

ability and ambition who seek a 

rewarding career in accountancy, finance 

and management. ACCA supports its  

219,000 members and 527,000 students 

in 179 countries. accaglobal.com

Accounting and Business
The leading monthly magazine for 

finance professionals, available in seven 

different versions: China, Ireland, Malaysia, 

Singapore, UK, Africa and International.

* Magazine contacts, page 66

* Available in app and pdf

* AB Direct: weekly news bulletin

AB is circulated to all members in print 

and digital formats. ISSN No: 1460-406X 

More at accaglobal.com/ab
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Saudi Arabia is opening 
up its tourism industry to 
help reduce its economic 
dependence on the 
oil and gas sector. A 
visa regime covering 
49 countries will allow 
foreign tourists as well 
as pilgrims and expats to 
visit the desert kingdom.

South African artist 
Simphiwe Ndzube’s 
installation Journey to 
Asazi was on show at 
the Lyon Biennale. This 
year’s art festival explores 
the economic impact of 
industrialisation in a city 
where manufacturing has 
now collapsed.

The Rugby World Cup 
trophy went on display 
at Tokyo Stadium in 
Japan before the game 
between New Zealand 
and Namibia. The 
organisers expect the 
tournament to add more 
than ¥216bn (US$2bn) to 
the Japanese economy.

A 19th-century carpet 
rescued from the Notre 
Dame fire in April has 
gone on display in Paris. 
It is one of the cathedral’s 
treasures. Controversial 
plans to rebuild the 
iconic structure are likely 
to cost in excess of 
€1bn (US$1.1bn).
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Africa Members Convention 2019
Preparations are in full swing for ACCA’s second Africa Members 

Convention, which takes place in the Kigali Convention Centre 

from 9-11 December. The Rwandan capital will play host to 

some of Africa’s leading business figures and motivational 

speakers in what promises to be an inspiring and insight-rich 

event. Members will have the opportunity to network and 

discuss the future role and relevance of accounting on the 

continent against a background of shifting social expectations 

and rapid digital transformation. For more information and 

to register, go to bit.ly/ACCA-afr-conv19. To watch a video 

introduction to the event, go to bit.ly/ACCA-afr-conv19yt.

Kigali Convention Centre 
will host the event in 
December.

News in brief
This edition’s stories and infographics from across the globe, as well as a look 
at the latest developments and issues affecting the profession

Digital hike
Proposals to increase 

the tax revenues paid by 

digital companies have 

been published by the 

OECD secretariat. These 

focus on the objective that 

multinationals should pay tax 

wherever they have significant 

consumer-facing activities 

and generate their profits. 

It would involve reallocating 

some corporate profits 

from low-tax jurisdictions 

into countries where the 

multinationals generate their 

revenues, and so spread the 

tax take more widely. The 

proposals are now going 

out for consultation. OECD 

secretary-general Angel 

Gurría said: ‘We’re making 

real progress to address the 

tax challenges arising from 

digitalisation of the economy, 

and to continue advancing 

toward a consensus-based 

solution to overhaul the 

rules-based international tax 

system by 2020.’

Starbucks blow 
Starbucks has won its case 

in the General Court of the 

European Court of Justice 

(ECJ) against the European 

Commission, which had 

accused it of benefiting 

from illegal state aid. The 

ECJ found the commission 

had not proven that 

Starbucks gained a clear 

economic advantage from 

tax arrangements agreed 

with the Netherlands. The 

commission responded 

that the ruling provided 

clarification that while 

member states have 

exclusive competence in 

determining national tax 

policies, they must not 

make tax arrangements that 

represent illegal state aid.

GDPR fines
Financial and professional 

services firms are paying the 

highest cost for breaching 

EU General Data Protection 

Regulations rules, which 

came into effect in May last 

year. So far, 68 firms in 20 

countries have been fined, 

with the Czech Republic, 

Germany and Hungary 

having the most breaches. 

Eleven financial services 

firms and seven professional 

services firms have been 

fined for poor control of 

private data and other 

offences, analysis by Mazars 

found.

Ghosn and SEC settle
Carlos Ghosn has settled 

charges from the US 

Securities and Exchange 

Commission, agreeing to 

pay a US$1m civil penalty 

and accepting a 10-year 

bar on being an officer or 

director of a listed company. 

The charges alleged that 

Ghosn, in his former role 

as Nissan CEO, made false 

financial disclosures, omitting 

US$140m in payments to be 

made to him in retirement. 

He settled without admitting 

or denying the charges, 

as did Nissan and another 

former director, Greg Kelly. 

Nissan has agreed to pay 

a US$15m civil penalty and 

Kelly a US$100,000 penalty, 

plus a five-year officer and 

director bar.

OECD success 
The OECD’s Tax Inspectors 

Without Borders (TIWB) 

project has been declared 

a success, collecting an 

additional US$500m in 

taxes from multinational 

enterprises. The initiative – 
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run jointly with the United 

Nations Development 

Programme – strengthens 

developing countries’ 

auditing capacity, leading to 

greater tax compliance by 

multinational organisations. 

‘Tax officials around the 

globe are gaining the 

knowledge they need to 

identify when their big 

taxpayers are not paying the 

correct amount, as well as 

the confidence and skills to 

engage with them to ensure 

correct taxes are collected,’ 

said OECD secretary-

general, Angel Gurría. 

EU chief prosecutor
Laura Codruţa Kövesi 

has been appointed the 

EU’s first chief prosecutor. 

US$1.9bn for the year ended 

July, an increase of 5.4% 

over 2018. The growth was 

assisted by the acquisition 

of Philadelphia-based 

TayganPoint Consulting 

Group, which added scale to 

the firm’s advisory practice. 

The firm was also helped 

by its launch of a cloud-

based system that increased 

collaboration between teams 

and clients. Bradley Preber 

was named interim CEO 

near the end of the financial 

year. BDO in the US reported 

revenue growth of 11.8% to 

US$1.64bn in the year ending 

June and aims to overtake 

Grant Thornton to become 

the fifth largest firm in the 

US. BDO partners re-elected 

Wayne Berson as CEO for a 

She was Romania’s chief 

prosecutor until she was 

dismissed last year – and 

her EU appointment was 

opposed by the Romanian 

government. Her new office 

will investigate crimes 

against the EU budget, 

including fraud, corruption 

and crossborder VAT fraud. 

Civil liberties committee chair 

Juan Fernando López Aguilar 

said: ‘Ms Kövesi is the perfect 

choice to become EU chief 

prosecutor. She has excellent 

professional competences. 

Moreover, Romania does not 

currently hold any key posts 

in the EU.’

Revenues up 
Grant Thornton US has 

announced revenues of 

third term. Annual revenues 

were US$618m when Berson 

took over in 2012.

PwC fined US$7.9m 
PwC has paid US$7.9m 

to settle charges from 

the US Securities and 

Exchange Commission 

alleging improper conduct 

in connection with 19 

engagements. PwC was 

found by the SEC to 

have breached auditor 

independence rules by 

performing prohibited 

non-audit services during an 

audit engagement, including 

exercising decision-making 

authority in the design 

and implementation of 

software relating to an 

audit client’s financial 
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reporting, and engaging 

in management functions. 

The SEC also charged PwC 

partner Brandon Sprankle 

with causing the firm’s 

independence violations. 

Both respondents agreed to 

settle the charges without 

admitting or denying 

the findings.

PayPal faces audit 
PayPal faces an external 

audit in Australia in response 

to concerns raised about 

its reporting obligations 

under Australian anti-money 

laundering and counter-

terrorism financing laws. 

PayPal said its Australian 

unit had reported itself to 

authorities after an internal 

review found an issue with 

how it reported international 

fund transfers. The Australian 

Transaction Reports and 

Analysis Centre, a financial 

crime regulator, will decide 

on the scope of the audit, but 

PayPal will have to pay for it.

Prudential censured
The SEC has charged two 

subsidiaries of Prudential 

Financial with failing to 

disclose conflicts of interest 

and making misleading 

disclosures to the boards 

for 94 funds they advised. 

According to the SEC, 

Prudential subsidiaries AST 

Investment Services and 

PGIM Investments were 

reorganised in 2006 for tax 

purposes, but in doing so 

disadvantaged funds that 

they were advising by costing 

them tens of millions of 

dollars in interest income and 

causing less favourable tax 

treatment in some foreign 

jurisdictions. Prudential 

failed to advise the funds of 

this or reimburse them in a 

timely way for their losses. 

AST and PGIM self-reported 

the conduct to the SEC after 

initially failing to disclose it 

during an examination. They 

voluntarily reimbursed the 

funds over US$155m. 

PE strips out jobs
Private equity buy-outs 

typically lead to large job 

losses, according to analysis 

by academics at Harvard 

University and others. 

Employment fell by 13% 

over two years at public 

listed companies acquired 

by private equity firms, the 

study concluded. By contrast, 

private equity takeovers of 

private companies generate 

new jobs. Other impacts of 

private equity acquisition 

included lower staff pay and 

higher productivity.

India cuts taxes
India is cutting its base 

corporate tax rate from 

30% to 22% as part of the 

government’s continued 

efforts to stimulate growth 

in the economy and attract 

higher levels of foreign 

direct investment. However, 

Moody’s warned that it was 

unlikely that tax revenues 

from increased investment 

would compensate for lower 

revenues from existing 

corporate tax payers, adding 

that ‘a host of cyclical factors, 

including rural financial 

stress, weak corporate 

sentiment, and a slow flow of 

credit in the financial sector, 

remain headwinds to near-

term growth’. Tata, one of 

India’s largest corporations, 

responded that the size of 

the tax cut was insufficient.

Social exchange
The Securities and Exchange 

Board of India is examining 

how to launch a ‘social 

stock exchange’ for the 

listing of social enterprises 

and other not-for-profit 

organisations to assist them 

with fundraising. It has 

established a working group, 

following an announcement 

by finance minister Nirmala 

Sitharaman in the Budget. 

Debt solution
Unincorporated US territory 

Puerto Rico has put forward a 

plan to cut its US$129bn debt 

to US$86bn. The plan was 

drawn up by a seven-member 

federal oversight board and 

submitted to a US federal 

judge for approval. Puerto 

Rico has been unable to pay 

its debts, leading to Congress 

passing legislation in 2016 to 

enable it to seek bankruptcy 

protection. If the proposals 

are approved they could be 

copied by heavily indebted 

US states, including Illinois 

and New Jersey. Bondholders 

face a haircut on the nominal 

value of their holdings.

ACCA scoops prizes
ACCA won two categories at the Digital Accountancy 

Awards in London last month: Professional Body of the Year, 

focusing on activities including ACCA China’s 30th anniversary 

and ACCA’s quarterly themes (the power of technology, 

connections, ethics and future-ready talent); and Thought 

Leadership Initiative of the Year, for the report How accountants 
can bridge the global infrastructure gap by ACCA and CPA 

Canada. Outgoing ACCA president Robert Stenhouse said: ‘I 

am thrilled that ACCA has been recognised in this way. It’s a 

culmination of hard work and collaboration across teams and 

geographies, focused on delivering value to our members.’ 

Council member Melanie 
Proffitt and Mike Suffield, 
ACCA’s director of 
professional insights, 
accepted the award.
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Aid expulsions
Nigeria is evicting various aid 

agencies, claiming that some 

aid is being diverted to Boko 

Haram and other Islamic 

extremist groups. Charities 

say they are avoiding the 

road transportation of cash 

to avoid seizure by terrorists. 

The claim by the Nigerian 

government follows the 

execution of one aid worker 

and the kidnapping of 

five colleagues. 

Challenges ahead
Namibia has experienced a 

period of exceptional growth, 

yet public debt has increased 

sharply and its reserves of 

international currencies have 

fallen below adequate levels, 

the International Monetary 

Fund (IMF) has warned. 

It added that rapid credit 

growth fuelled fast-rising 

house prices and elevated 

private sector indebtedness. 

Robust growth has masked 

slowing productivity growth 

and declining external 

competitiveness, hindering 

the long-term growth 

prospects of the economy. 

The economic outlook for 

Namibia is ‘challenging’, said 

the IMF.

Kenya goes green
Kenya has closed East 

Africa’s first ever green 

bond, raising funds for 5,000 

university students to live 

in environmentally friendly, 

affordable housing in Nairobi. 

The Ksh4.3bn (US$41.5m) 

bond – developed with 

the assistance of the UK 

government – is an important 

escalating geopolitical 

tensions as a result of 

its foreign policy stance, 

including its close alignment 

with US policy on Iran and 

continued involvement in 

the Yemen war. However, 

Saudi Arabia’s sovereign debt 

remains one of Fitch’s most 

highly rated. Meanwhile, 

new laws will boost the credit 

quality of Saudi Arabian 

infrastructure deals, according 

to a report from Moody’s 

credit ratings agency. 

Improved credit quality will 

benefit schools and hospitals 

as a result of legislation 

flowing from Saudi Arabia’s 

Vision 2030 plan. Investments 

in core infrastructure 

will be exempted 

from existing Saudi 

laws, easing property 

ownership restrictions.

step in Kenya’s transition 

to a low-carbon economy 

and is intended to help 

to build Kenya’s capital 

markets. Issued by Acorn 

Holdings and certified as 

green by the UK Climate 

Bonds Initiative, it is the first 

Kenyan corporate bond rated 

by an international ratings 

agency.

Saudi downgrade
Growing military tensions 

between Saudi Arabia and 

Iran have led to the former 

being downgraded by Fitch 

Ratings. This follows an attack 

on Saudi oil installations 

claimed by Yemen’s Houthis, 

but blamed by the US on 

Iran. The value of Aramco’s 

issued bonds fell after the 

attacks. Fitch said Saudi 

Arabia is vulnerable to 

Whistle blows
US lawmakers hope 

to further incentivise 

whistleblowers to come 

forward. The Public Company 

Accounting Oversight 

Board is propposing 

that whistleblowers 

get up to 30% of the 

fines collected from a 

disciplinary proceeding 

if the total exceeds 

US$250,000. Employers 

would be prohibited from 

retaliating against them. 

If it becomes law, this 

would be in addition to the 

Securities and Exchange 

Commission’s ‘extremely 

successful’ whistleblower 

programme, under which 62 

whistleblowers have been 

awarded US$381m. AB

Paul Gosling, journalist

Omissions on emissions
Taxes on pollution are too low in the 44 countries responsible 

for 80% of emissions, according to a report by the OECD. Taxing 
Energy Use 2019 found that only Denmark, the Netherlands, 

Norway and Switzerland tax non-road energy above a low-end 

carbon price benchmark of €30/t CO2.

Brazil

Low-end carbon price benchmark (€30/t CO2)

US Chile Australia Germany Japan UK France Italy Netherlands

Average fuel excise tax

Average explicit carbon tax

Source: Taxing energy use 2019: Using taxes for climate action

Average effective tax rates for selected countries: non-road emissions
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Straight talker
Business Leadership South Africa CEO Busisiwe Mavuso ACCA proclaims the message 
as loudly as she can: leadership failure is the most serious organisational failure of all

Busisiwe Mavuso wastes no time 
in telling it like it is. Since her 
appointment in July as the CEO 

of Business Leadership South Africa, 
the organisation to which the heads of 
South Africa’s largest and best-known 
corporations belong, she has fired off 
a series of strongly worded statements 
about the sorry state of the nation.

She has criticised the Cabinet – South 

Africa’s highest level of government – for 

wasting time squabbling, and exhorted 

it to get behind a controversial plan by 

the finance minister to turn the country’s 

fortunes around. She has blasted South 

Africa’s corporations for the small number 

of women on boards and in corner offices. 

She even issued a blistering statement on 

how beleaguered state-owned power utility 

Eskom – where she sits on the board – 

needs a clear plan and strong leadership.

Born in the Soweto township outside 

Johannesburg during the apartheid era, 

Mavuso did well in accounting at school. 

When she matriculated aged 16 in 1994, the year South 

Africa became a democracy, she says she decided to pursue 

accounting as a career ‘without really knowing what it meant’. 

It was a long road to qualification. With no money for 

university, she worked at a bank for a year before starting a 

degree in accounting and auditing. It took her nine years to 

complete, as a result of apartheid’s legacy of a poorly funded 

education system for non-whites.

‘When I started working I was also interacting with a 

computer for the first time,’ she adds. ‘It took me so long to 

complete assignments. I would be the first person in at work 

and the last person to leave in the evening.’

The first subject Mavuso raises in AB’s interview is her 

frustration with South Africa’s education system. She cites 

statistics indicating that 80% of grade 4 children (halfway 

through primary school) cannot read for meaning, while 

other children around the world are being taught coding and 

programming by that age.

She puts the failures of the education 

system down to poor leadership. ‘We are 

the most unequal society in the world,’ she 

says. ‘It’s frustrating, because the people 

that continue to be disadvantaged are 

those who were disadvantaged by the 

apartheid system. At some point we’re 

going to have to take some responsibility 

about where the country is today. If we are 

put in a position to lead, then we have an 

obligation to do exactly that. If you fail to 

lead and intervene to move your company, 

constituency or country forward, you cannot 

continue blaming the evils of the past.’

Unpalatable truths
Mavuso has received ‘some pushback from 

my own constituency’ for voicing what can 

be unpalatable truths. ‘You cannot afford to 

sit on the fence as a leader,’ she explains. 

‘This is about contextual leadership, about 

being a leader of your time. I don’t have 

100% consensus, but I’m not looking for it – 

I’m looking to do what is right.’

South Africa, she warns, is ‘on the precipice’. Government 

and civil society are making enormous demands on the 

business community, accusing it of not having done enough. 

‘And they are right; business has not done enough,’ Mavuso 

says. ‘If it had, then the transformation levels within corporate 

South Africa wouldn’t be what they are.’

A recent Commission for Employment Equity report reveals 

that while black South Africans hold 76% of government 

positions, whites have 69.6% of jobs in the private sector. 

Mavuso says: ‘I think it is fundamentally wrong that 25 years 

into democracy corporate South Africa only has 14.3% of 

its top management being black African. We have statistics 

telling us that more black people are entering universities, 

graduating and being absorbed into corporate South Africa. 

So what excuse does it have for not having boardrooms that 

are fairly representative of South African demographics?’

Mavuso herself is a bit of an exception. She sits on the board 

of business organisation Business Unity South Africa, and 
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we are put in a 

position to lead, we 
have an obligation 
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asset finance company Resultant 

Finance as well as that of Eskom. 

She also serves on the finance and 

procurement advisory committee 

at the University of Fort Hare in the 

Eastern Cape.

Mavuso was appointed to the 

Eskom board in 2018 as part of 

BLSA’s vision to ensure South Africa 

is a capable state and that business 

leaders help deploy their financial 

and human resources to rebuild the 

country after a decade of misrule. 

‘Eskom is a place where everything 

that can possibly be going wrong 

is going wrong, and everything that can possibly fall apart 

is falling apart,’ she says. ‘It’s amazing how much rot we 

uncovered. As we came in and started dealing with the 

leadership, we realised that the problems existed right down 

to the bottom. 

‘I listen to people from Soweto saying they buy R1,000 of 

electricity for only R300, and they’re buying it from Eskom.’

Poisoned chalice
With Eskom having racked up 

R450bn (US$29.5bn) in debt and 

reliant on state bailouts, Mavuso’s 

position on the board may be 

something of a poisoned chalice. 

Debt restructuring and cost 

reduction are the pillars of the 

Eskom board’s turnaround plan, 

but government won’t allow the 

company to shed jobs even though 

it has 16,000 more employees than 

it needs.

‘There is a consensus among 

all the credit rating agencies that 

South Africa is not going to achieve the economic reforms it 

has put in place because of the political infighting,’ she says. 

‘The credit rating agencies look for fiscal, institutional and 

economic strength and for susceptibility to event risk. As a 

country, we have to borrow just to stay afloat. We have once 

again missed our tax revenue target. We are sitting with a 

budget deficit of about R14.6bn [US$956m].’

‘Business cannot 
continue being an 

island of prosperity 
in a sea of poverty, 
because business 

can only prosper in a 
prosperous society’
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Basicsii Tips

* BLSA members commit to being proactive, and put the 

emphasis on doing rather than commenting.

* They aim to be brave in public and willing to engage 

broadly and deeply on the burning issues facing society 

and business, even when it is difficult for them.

* They look to hold themselves to the highest standards 

of integrity – the same as they expect of the state.

* They know they are in this for the long haul, not for 

short-term gain, and are prepared to take risks.

* They prioritise growth initiatives that result in job 

creation, economic inclusivity and transformation.

* ‘Accounting is a brilliant skill, but in a business situation 

you need to apply it not in isolation but holistically.’

* ‘The financial strategy stems from the business strategy, 

so you absolutely have to understand the business that 

you are in.’

* ‘Aim high in your career: the CEO is the number one and 

the CFO is the number two, but many CFOs have gone 

on to succeed the chief executive.’

* ‘Business leadership is about delivering through people. 

However brilliant I am, there is no way I can deliver on 

every aspect on my own. I need to do that through my 

people and to take my entire team along with me.‘

businesses. BLSA also supports the Youth Employment Service 

initiative, which aims to create a million jobs over two years.

After gaining a master’s in business leadership and a 

string of other qualifications, she qualified as a professional 

accountant last year. She didn’t take the South African 

accounting qualification route because of the programme’s 

rigidity and inability to accommodate distance learning – she 

couldn’t satisfy its full-time requirement as she needed to work 

to support her extended family.

‘The ACCA Qualification allows someone like me to do my 

articles by providing a body of evidence,’ she says. ‘And with 

ACCA you write an international exam. When you pass that 

exam, you know you’re as good as anyone sitting in Asia, 

Canada or the UK. I am glad I did it that way, because it gives 

me the greatest of confidence that I’m not only competing 

with my fellow South Africans, but with the rest of the world.’

Accountants, she says, have a key role to play in South 

Africa. ‘The crisis we are in as a country is mainly a financial 

one. There are a lot of things from an accounting perspective 

that can be done, such as balance sheet restructuring, debt 

restructuring, and – at Eskom, for example – trying to find 

innovative ways to deal with debt. 

‘We also need to help with the accounting affairs of SMMEs 

[small, micro and medium enterprises], many of which don’t 

survive beyond a year because they lack financial acumen. We 

can play a meaningful role there – change is needed not just at 

the national level, but also with companies’ financial basics.’ AB

Nicki Güles, journalist in Johannesburg

She was equally critical of big business when it opposed the 

introduction of the national minimum wage of R3,500 (US$229) 

a month. It irked her constituents, but she refused to be silent. 

‘That’s why you have this big trust deficit between business 

and civil society, between business and labour, and between 

business and government. It is precisely because, as business, 

we are in it for our businesses’ business. Business has to worry 

about much more than just business. We cannot continue 

being an island of prosperity in a sea of poverty, because 

business can only prosper in a prosperous society.’

She lists the frustrations for business leaders as policy 

uncertainty, dithering on the land question, pointless 

discussions about what the central bank does, and 

sluggishness over releasing further broadband spectrum.

‘A lot is expected from us to turn this economic trajectory 

around, but for that to happen we need certain things from a 

structural perspective,’ she says, adding that while there may 

not always be agreement on everything, business leaders by 

and large agree on the main things that have to be done.

Socially committed
‘Our greatest challenge is convincing the rest of the country 

and our social partners that business has the best interests of 

the country at heart. But my CEOs had better make sure they 

are right behind me backing me up on this, because I can’t 

be jumping up and down and promising a whole lot of things 

when they are not going to deliver – I deliver through them.’

Mavuso launched the BLSA Connect initiative to connect 

black-owned small companies to the supply chains of big 
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Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omni lorem ipsum.

Boxout crosshead: doluptur, sequamust 

magni bera coribusdam et re nobist la 

dolore con re volorer spercit autem as 

rerum volut volorun.

Boxout crosshead: moditat urehend 

isciae. Gitae magnima ximporr 

undenimilit prem culpa dolore prae 

estrum rerem aborrup turiantion culpa 

doluptus lorem ipsum dolor sit amet.

Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omnoditat urehend isciae. 

Gitae magnima ximporr undenimilit 

prem culpa dolore prae estrum rerem 

aborrup turiantion culpa doluptus.

Ur, nihitiis mollaut rerum atum, core 

saerae cus aut que pos ex exerepe 

rroviducias es venet odit, simporum 

dolo el eaquidis corro blatios qui 

volupta quique dit estemperum 

doluptas et, vollam re que sus eum hit 

aut occusaecus essi omnihiciis et lorem 

ipsum dolor sit amet nunc.

PwC revenue rises 7%
PwC’s global revenues grew by 7% to 

US$42.4bn in the year ending June. 

Revenues grew across all business lines 

and major markets, backed by a 25,000 

increase in numbers employed, lifting the 

total to 276,000. In local currency terms, 

revenues rose by 10.2% in Central and 

Eastern Europe; by 9.7% in Australasia 

and Pacific; 9.3% in Asia; 8.7% in the 

Middle East and Africa; 7.2% in Western 

Europe; and 5.4% in the Americas.

Russell Bedford member
Russell Bedford International has 

appointed Badreddin as its network’s 

member in the Palestinian territory. 

Badreddin is one of Palestine’s leading 

practices and was established in 1978. 

Headed by managing partner Shhada 

Badreddin, it serves some 140 clients 

across the Palestinian territory in Gaza 

and the West Bank. Russell Bedford 

CEO Stephen Hamlet said: ‘Developing 

our network coverage in the Middle 

East has been high priority.’ Badreddin 

added: ‘Gaining membership of a 

reputable global network has been a 

long-standing ambition. The benefits are 

two-fold, bolstering our credibility locally 

while opening doors around the world 

for our clients by giving them access to 

support wherever they need it.’

of US and UK audit 
clients rank a Big 
Four firm as 
their first-choice 
external auditor, but 
58% do not name their 
current auditor as their first choice. 
Source: Source Global Research 

68%The view from
Vicky Ramdane FCCA, owner and audit partner, 
RV Partners, Mauritius, and leader rather than boss

methodology and a 
personalised approach 
have paid dividends. We 

have invested time and 

energy into meeting each 

client’s needs, and they 

have also contributed to our 

marketing through word of 

mouth recommendation. 

We have established an open culture. 
I do not consider myself as a boss but 

rather as a leader. Customer satisfaction 

and the professional development of 

our employees are my top concerns. I 

enjoy my job and work with all my heart 

to achieve excellence in what I do. We 

are continually building our experience 

and expertise. 

Being a member of a highly reputable 
global organisation has opened 
opportunities for me. Before setting up 

on my own, I was able to progress from 

the baseline to become director of audit 

for a previous employer. 

Setting up my own audit firm is my 
greatest achievement. I am also proud 

that we have become part of the 

CH International network – it opens 

doors for a local firm and brings with it 

recognition and partnerships as well as 

a pool of resources. Alone, you are like 

a drop in the ocean. My vision is to be a 

globally recognised firm and a partner 

in our clients’ success.

In my free time I like gardening, singing 
and playing musical instruments. I like 

simplicity and I relax by spending time 

with my family, especially my little son. AB

Being part of an 
international 

network opens 
doors for a local 
firm. Alone, you 

are like a drop 
in the ocean

In my college days I had 
a liking for mathematics 
and accounting. I scored 

high marks and my teachers 

told me I could become 

an accountant. I was later 

inspired by an ACCA advert 

and opted for part-time 

study for the ACCA Qualification while 

working for an audit firm in Mauritius.

After working for other firms for many 
years, I decided to take the plunge 
and set up my own auditing firm. I 
went into partnership with my wife, 

Jemma Ramdane FCCA, who is the 

ethics and compliance partner. Our 

clients are mainly small and medium 

enterprises in sectors including 

hospitality, automotive, ICT, real estate, 

wholesale and retailing. In Mauritius, 

financial services, tourism and real 

estate are experiencing stable growth, 

while sectors like construction and 

manufacturing are growing slowly.

It is very challenging to compete 
with the Big Four, but our audit 
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Life, death and everything in between
Examples of where blockchain is having a transformational effect on society:

* Asset management: trade 

processing and settlement

* Insurance: eg claims processing

* Cross-border payments

* Unconventional money lenders/ 

hard money lending

* Internet of things (IoT)

* Smart appliances

* Supply chain: eg visibility, and 

tamper-proof sensors on trucks

* Real estate: eg land title records

* Healthcare: eg tracking drugs to 

prevent counterfeiting

* Passports

* Birth, marriage and death certificates

* Personal identification

Join the chain train
Finance professionals will be big beneficiaries from blockchain technology’s ability 
to streamline and de-risk audit and accounting processes, says Julius Eka Abia FCCA

With blockchain enabling the parties 
to a transaction to conduct their 
business without the traditional 
trusted intermediary (such as a bank 
or payment processing network), it is 
vital that accountants embrace this new 
distributed ledger technology. 

Accounting has always relied on a 

centralised system, with internal controls 

to ensure checks and balances. But 

centralised systems have vulnerabilities. 

Blockchain can transcend these. 

Its huge selling point is the 

transparency it offers. Blockchain is 

a shared database in which multiple 

identical copies of the ledger are stored 

in millions of computers dispersed 

across any number of geographical 

regions. A record is kept of each 

transaction, and the transaction cannot 

be falsified or modified. In addition, 

the transaction can be easily tracked, 

and the system keeps a record that is 

verifiable. It is also immutable: once a 

transaction has been initiated, it cannot 

be tampered with. 

Accounting pros and cons
From an accounting perspective, 

this high degree of transparency 

generates a complete, understandable 

and unbiased picture of a company’s 

financial position. This helps reduce 

uncertainty in the capital markets. 

Blockchain also brings positive 

changes to the way financial records 

are created, kept and updated. 

For example, because records in a 

blockchain are held by users who 

are distributed across a network, no 

single individual or business can claim 

ownership of them. Verification of the 
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records is carried out by all participants, 

as each maintains a permanent record 

of the validated transaction. All parties 

have access to the same copy of the 

ledger, so accounts reconciliation 

is eliminated, reducing the costs of 

maintaining and reconciling ledgers. 

Assets that have in the past typically 

been held in centralised standalone 

systems are held permanently in the 

distributed ledger, removing the need 

to spend on such systems and providing 

absolute certainty about the existence 

of the assets. 

However, there are some limitations. 

Accountants need to have specific 

valuation skills to assess the economic 

value of each transaction in the 

blockchain, and the condition, location 

and value of the assets. Those with 

specialised skills have to continually 

determine the method of accounting 

for different types of financial asset, 

such as derivatives, or cash-based 

and equity-based instruments. And 

because blockchain does not allow 

the modification of data, a significant 

amount of it has to be held in the 

system, so transactional-level staff with 

blockchain-specialised skills are needed 

to analyse the data periodically. 

Auditing pros and cons
From an auditing perspective, the 

transparency offered by blockchain 

ensures a high degree of accuracy in 

the data, and the accountability of each 

party involved in the audit process.

Blockchain also gives access to real-

time data, reducing costs and making 

audit more effective and efficient. It 

reduces the dependency on manual 

data extraction and analysis, which 

are typically labour-intensive and 

time-consuming. The application of 

blockchain requires auditors to design 

more automated processes that can 

operate across the digital network. 

Some blockchain systems also offer 

such features as smart contracts, 

which provide the auditor with access 

to contract-related documentation 

(agreements, purchase orders, invoices, 

and so on), enhancing the audit of long-

term contracts.

Blockchain is not, however, without 

risk to the audit. For example, the 

auditor has to assess the risk of 

information in the blockchain being 

inaccurate, either through error or fraud. 

Specialised auditing skills are needed to 

understand this and the protocols in the 

blockchain environment. 

The auditor also still has to design 

procedures to provide appropriate 

audit evidence of all the financial 

statement assertions. For example, 

blockchain may provide evidence about 

accuracy and completeness of an asset 

transaction, but the auditor may not be 

able to determine whether ownership is 

fraudulent. Nor can blockchain ensure 

compliance with accounting principles 

such as IFRS Standards and the 

associated accounting judgments. 

The risks of the use of blockchain 

in accounting and auditing need to 

be properly understood. But as the 

profession adopts the technology, there 

is no doubt that blockchain offers an 

opportunity to streamline the reporting 

and audit processes. AB

Julius Eka Abia FCCA is audit manager 

– projects, at Wabtec Corporation, US.

Accountants need 
specific skills to 

assess the value of 
each transaction 

in the blockchain, 
and the condition, 
location and value 

of the assets
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Winner websites
You need to treat your website as a proper sales tool and not as a duty if you want to 
persuade businesses of your expertise as an adviser, says Amanda C Watts

Navigating clients and prospects 
through your practice’s website can 
be a real problem. Your web presence 
needs to be up to date and look 
bespoke, rather than using a template 
created by web designers. And from 

your own point of view it needs to 
serve a purpose and be something 
more than a box-ticking exercise. 

To attract the right clients through 

your web presence, you need to 

position yourself with an engaging 

brand, wording and customer journey. 

You need to show you are an authority 

on your ideal clients’ pains, and give the 

visitor a way to take the next step.

The problem is that accountants don’t 

always focus on what attracts clients but 
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In a nutshell
Follow these guidelines to ensure your 

website is working for you: 

* Focus on the client.

* Find your niche.

* Capture email addresses.

* Have multiple calls to action.

* Share valuable content.

Most people don’t 
care how long 

you have been in 
business. What 

they do care about 
is the uplift in 
profit that you 

can bring them

First, your website needs to focus on the 

client, not you or your firm’s technical 

expertise. All too often practices talk 

about themselves and how great 

they are and the excellence of their 

expertise. This is not a good way to 

attract clients. Most people don’t care 

how long you have been in business, 

or the passion you feel for your work. 

What they do care about is the time you 

can save them or the uplift in profit that 

you can bring them. After all, those are 

probably your business priorities too. 

Next, you should consider finding 

a niche. There a various ways you can 

do this, by marketing your services to 

specific groups:

* Vertical niching. In this instance, you 

need to be more specific about who 

you help rather than your service – 

your focus on startups or particular 

sectors, for example.

* Horizontal niching. This involves 

helping all types of client to 

overcome a specific pain/problem.

* Micro-niching. This combines 

vertical and horizontal niching, 

involving a focus on a specific 

problem (the service) and the type 

of client.

Lead magnets
Next you need to look at how to 

become a ‘lead magnet’ – that is, 

offering the visitor value in return for 

their email address, such as guidance or 

tips on particular challenges your niche 

market is facing.

Don’t forget to include multiple calls 

to action in your web presence, such 

as ‘Sign up to my free [lead magnet]’, 

‘Click here to book a call’, or ‘Download 

our brochure’. Each call to action can 

support website visitors at whatever 

stage they are in their buying journey.

For example, those at the early stage 

of their buying cycle might want to 

download your guidance/tips; those 

at the middle stage are likely to be 

downloading your brochure with your 

fees and more information on how you 

work; and those ready to commit might 

have downloaded the lead magnet and 

your brochure, and checked out your 

blogs and testimonials, so you need to 

offer them a click to book a call. 

You need all of these calls to action 

across your website to maximise the 

number of client enquiries you receive.

Finally, you need to show how you are 

different from all the other accountancy 

firms. One way of doing this is to 

offer content that is of real value, that 

addresses clients’ pains. This doesn’t 

mean regurgitating content from an 

accountancy newsfeed or the Budget 

announcement; what you need to do is 

to show some thought leadership. For 

example, a practice with entrepreneurial 

clients could write blogs or guidance 

about running a business, without 

actually mentioning accounting at all. 

go with what they know best. The typical 

practitioner’s website gives information 

on the firm’s location and declares that 

they carry out a variety of accounting 

services, including year-end accounts, 

audits, management accounts, 

expenses, invoices, etc. But if your 

website focuses on helping your ideal 

potential client overcome their fears and 

frustrations and gets them engaged, 

you have a website that really works. 

If so many practices are getting their 

website wrong, what should they focus 

on to get it right?

That way you can position yourself as 

someone who has holistic, relevant 

knowledge and not just technical ability 

or competence in compliance-related 

services. By giving away valuable 

content you can build a relationship 

with a prospect before they have even 

enquired about working with you.

All this may require a bit of thinking, 

but it beats picking up the phone and 

cold-calling. AB

Amanda C Watts is a marketing coach 

and author of The Pioneering Practice.
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Pushing for more
Diversity and inclusion are vital to a healthy workplace and a successful profession, and 
president Jenny Gu FCCA will make them her watchwords during her year in office

ACCA, and my mission is to champion 

the ever growing diversity of our 

organisation, especially in attracting 

females to the profession.

Diversity is not just about including 

differences of gender, ethnicity, sexual 

orientation, socio-economic status, 

age, physical abilities, and religious and 

political beliefs in the workplace, but 

also about embracing all the talents that 

accountants bring to their work. I recall 

my early days when accountants were 

seen as auditors and nothing more. 

Now we are trained for roles right across 

commerce and public administration – 

an important and welcome change.

This matters so much to me. I have 

seen improvements in opportunities for 

women but they don’t go far enough. 

According to the most recent UN and 

International Labour Organization 

report, at the current pace of progress 

it will take another 200 years to bring 

gender equality to the workplace. I want 

to speak about removing barriers to 

equal pay and promoting equal chances 

for women, including at board-level, 

and to make the point that diversity is 

good for businesses. It brings creativity, 

innovation and ideas. 

Finally, I want to inspire women to 

want more in their professional life, 

to aim higher. Ambition is all about 

silencing the inner voice that tells 

women: ‘You aren’t ready, you can’t 

achieve, you won’t be able to get there.’ 

My aim is to ensure that in ACCA what 

everyone, especially women, hears is: 

‘You are, you can, you will.’ AB

Jenny Gu FCCA is chief operating 

officer of Richemont China.

The world was a very different place 
when I was a girl growing up in 
Shanghai. Perhaps the biggest contrast 
between then and now can be summed 
up in a single word: opportunity. 

While I was at school, chances for 

girls were limited in all societies. It took 

a great leap of imagination to look 

beyond the roles that were traditionally 

left for females.

Yet today I find myself writing my first 

column as the new president of ACCA – 

and I could not feel happier, prouder or 

humbler at having the chance to serve 

219,000 colleagues across the world, as 

well as guarding the welfare of half a 

million students and affiliates.

I owe this great good fortune to 

ACCA, and I am thankful for all it 

has done for me and for countless 

thousands like me. I qualified with 

ACCA in 1998, and joining our 

wonderful association was perhaps the 

best decision I have ever made in my 

life. Now I am anxious to promote the 

interests of professional accountants all 

around the world.

My special passions – and I aim to 

make them the main themes of my 

presidency – are the values of diversity 

and inclusivity. I am honoured to serve 

as the first Chinese woman president of 
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Authorities in 
Nigeria and Angola 

must steer the 
ship of production 

in diversified 
directions

No more baby steps
Nigeria and Angola must end their over-reliance on oil and allocate serious 
investment to other areas with growth potential, says Okey Umeano FCCA

most people, yet it is still bedevilled 

by problems such as inadequate 

financing, poor infrastructure and land 

ownership bottlenecks. 

The situation in Angola, which 

produces around 1.4 million barrels of 

crude per day, is not much different. 

Its capital, Luanda, one of the 

most expensive cities in the world, 

demonstrates clearly the divide between 

poverty and wealth. Like Nigeria, it has 

serious infrastructure problems and 

millions living in poverty. With GDP of 

US$106bn, a third of which is contributed 

by oil, the country depends on the 

commodity for over 70% of government 

revenues and over 90% of exports. 

Among its efforts at economic 

diversification, Angola is seeking to 

attract foreign capital investment to 

non-oil sectors, relaxing its visa rules, 

changing business ownership and capital 

repatriation laws to be more attractive, 

and enacting a competition law. 

To do well by their people, these 

two African oil exporters must quit 

taking baby steps at diversifying their 

economies away from a commodity 

they produce relatively little of and over 

the price of which they have no control. 

They must take leaps. Having identified 

alternative areas of potential growth, 

authorities in Nigeria and Angola must 

steer the ship of production in those 

diversified directions. That way, they 

would spur growth, boost development 

and free their people from the chains 

of poverty. AB

Okey Umeano FCCA is head of risk 

management at Nigeria’s Securities and 

Exchange Commission.

Nigeria and Angola, two of Africa’s 
largest oil exporters, are poster 
children for the failure of a sole natural 
resource to elevate a nation’s economy. 
Focus on crude oil production led 
them into decades of neglect of other 
sectors. With the volatility of oil prices 
and the inadequacy of revenues, it is 
time both countries stopped paying lip 
service to diversifying their economies, 
and actually took concrete action.

Nigeria is making some moves in this 

direction, with President Muhammadu 

Buhari unveiling an economic advisory 

council in October. It would do the 

country a lot of good if the council 

advised on establishing legal and 

regulatory frameworks, policies and 

infrastructure to support diversification 

of the country’s economy, as well as 

finding ways to bring down the cost 

of business financing from its present 

level of over 20%. The council should 

also focus on improving the agricultural, 

solid minerals, manufacturing and 

service sectors.

Nigeria produces around two million 

barrels of crude oil per day, which 

contributes around 9% of GDP and 

close to 90% of exports. Meanwhile, the 

country has a crippling infrastructure 

gap that the African Development Bank 

estimates would require around US$3 

trillion over a 26-year period to bridge. 

In order to take care of its 200 million 

people, Nigeria must get serious 

about diversifying its exports. For many 

years, the government has tried to 

boost other sources of revenue such 

as agriculture, with some success. 

Presently, the sector contributes 

around 25% of GDP and employs the 
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Champion idea
The private sector, in the guise of AfroChampions and others, is getting behind Africa’s 
free trade initiative and promoting the benefits of integration, says Alnoor Amlani FCCA

multinational enterprises. Successful 

African entrepreneurs such as Aliko 

Dangote, founder and CEO of industrial 

conglomerate Dangote Group, and 

others like him, have emerged to provide 

leadership and ideas, and many believe 

this brings a much-needed balance to 

the discussion around integration. 

What these entrepreneurs have in 

common is a successful track record in 

value creation across the continent and 

a deep knowledge of how Africa works. 

They also pay a significant amount of 

local taxes in the countries they operate 

in, giving them a say in these territories.

Finally, Africa’s entrepreneurs are 

making their voices heard. Backed by 

global financial muscle, entrepreneurial 

credibility and the absence of 

bureaucracy, they also have the ability to 

make things happen. 

Another area where the private 

sector could play a role is in informing 

and educating Africans about the value 

of cooperating with their neighbours. 

The recent xenophobic attacks in parts 

of South Africa starkly demonstrated 

the steep hill that must be climbed 

if free trade and free movement of 

people is to be achieved across the 

continent. In the absence of a pan-

continental newspaper or TV station, 

Africans turned to the BBC and other 

international media for information – it 

would be good to see Africa’s private 

sector step up and provide our own 

pan-African channels to promote 

greater understanding between Africans 

of different nations. AB

Alnoor Amlani FCCA is a director with 

the CFOO Centre in Nairobi, Kenya.

While the UK concentrates on exiting 
Europe and the US engages in trade 
wars with China, Africa is focusing on 
its longstanding integration agenda. 

In the last six months the media 

has been full of the opportunities the 

signing of the African Continental Free 

Trade Agreement (AfCFTA) will unleash. 

But for the average African, and for 

African businesses, the pace of change 

is slow and the much-touted benefits 

too far off to be tangible. 

Navigating the wide variety of 

languages, customs, political systems, 

races, not to mention currencies and 

market systems, of such a vast and 

diverse collection of peoples across a 

massive, largely undeveloped, continent 

is going to be the biggest challenge to 

the ambitious integration plan.

That’s why I am heartened by moves 

such as the AfroChampions initiative, 

which seeks to reshape the African 

renaissance by driving integration and 

investment via the private sector. 

On the infrastructure front, the 

African Union has set out the vision 

and strategic framework for progress 

in the form of the Programme for 

Infrastructure Development in Africa. 

The AfroChampions have pledged to 

mobilise the private sector, in Africa and 

beyond, to accelerate the continent’s 

economic integration by rapidly 

deploying the infrastructure projects 

that are critical to successful delivery of 

the AfCFTA. 

The AfroChampions initiative cheers 

me because it represents efforts by the 

indigenous private sector to advance 

the continent’s structural transformation 

and economic integration via African 

Africa’s 
entrepreneurs are 

making their voices 
heard. Backed by 

global financial 
muscle, they have 

the ability to make 
things happen 
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Governance ratings core
Governance risk has credit implications 

for all rated debt issuers, says Moody’s 

Investors Service in its report, Corporate 
governance assessments for publicly 
traded non-financial companies. 

‘Governance failures can lead to severe 

reputational and financial risks, including 

increased debt financing costs or, at 

the extreme, complete loss of access to 

capital markets,’ said Brendan Sheehan, 

a vice president and senior analyst at 

Moody’s. Separately, another Moody’s 

study has found that companies with 

greater gender diversity on their boards 

tend to have higher credit ratings. 

VW bosses charged 
VW’s chief executive, former chief 

executive and chairman have been 

charged with market manipulation over 

the emissions ‘cheat device’ scandal. 

Herbert Diess, Martin Winterkorn and 

Dieter Poetsch have been indicted by a 

German public prosecutor, who alleges 

they were aware of the use of software 

to falsify emission test results. The three 

deny being aware of the significance of 

the problem, or the potential financial 

impact on the company. A German 

court hearing a class action from 

consumers against VW has called on the 

company to settle the claims against it.

58% 
of organisations 
 across the world have
 deployed some form 
of automation, such as 
robotics, machine 

learning or natural language processing.
Source: Deloitte

The view from
Tayseer Mohammed ACCA, senior finance manager, 
Inmaa, Sudan, and lover of the sheer power of numbers

and ensure we have the 

collateral to cover loans and 

maintain working capital. 

The tobacco and poultry 
sectors are alike in some 
ways. They have similar 

supply chain management, 

distribution and credit term 

environments, and the end products in 

both have a very short cycle.

The biggest challenge for our business 
is the urgency associated with working 
with chickens. Biological assets can’t 

tolerate lack of feed, poor ventilation or 

failure to vaccinate.

 

My ACCA Qualification gave me 
confidence and an acknowledged base 
of technical knowledge and expertise. 
Having those four letters after my 

name has been a major contribution to 

me reaching my current position. For 

CPD I focus on business continuity, risk 

management, strategic planning and 

performance management.  

One of my achievements was to use 
analysis to persuade management that 
a subsidiary would be unable to repay 
or profit from a project loan. After 

hearing my arguments they went for 

shareholder funding.

What I enjoy most is how sheer 
numbers lead to facts, conclusions and 
then a decision. In the future I want to 

start my own financial consultancy firm. 

 

In my spare time I love exploring the 
world. And its food! AB

The biggest 
challenge for our 

business is the 
urgency associated 

with working 
with chickens

At high school, I rarely 
thought about my career, 
but my mother encouraged 
me to emulate a member of 
our family, who had studied 
accounting. At university, 

accounting was looked on 

as just a debit and credit 

job – it was not until I started my ACCA 

Qualification that I understood the wide 

scope of the profession. 

I started my career as a junior auditor 
at Sheikh & Co. A year later I joined 

Canar Telecommunication as an 

accountant, and then Haggar Group as 

internal auditor, progressing to financial 

accountant and finance manager over 

the course of eight years. In 2016 I 

joined Japan Tobacco International as 

financial planning and analysis manager. 

Last year, I joined poultry and feed 

company Inmaa. 

My position involves ensuring our 
financial systems are robust and 
comply with local regulations and 
IFRS Standards. I monitor cashflows, 
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Inclusive management
Promoting cognitive diversity in the workplace is about ensuring that employees 

at all levels are not only free, but expected to provide constructive criticism to the 

management. Allowing information to flow freely within the business can boost 

morale and have positive result on the financial performance. 

Gallup research on the US workplace found that only three in 10 US employees 

strongly agree that their opinions count at work, but companies could improve 

productivity by 12% if that ratio increased to six out of 10. 

Delivering diversity
While many organisations are actively seeking to recruit more widely, taking everyone’s 
views into account requires careful planning, as Urszula Pajdzik ACCA explains

‘know-how’ that is not easily captured 

or stored by any IT systems. In order 

to harvest that information, employees 

need to feel safe to share their opinion 

and the management needs to engage 

in dialogue with its workforce. 

Unfortunately, no amount of time 

spent on leadership courses can 

challenge the biases that individuals 

have been holding for years. 

Appreciating cognitive diversity requires 

a change of mindset at a personal level, 

and results from understanding that 

everyone has something to contribute 

and nobody has all the facts. If diversity 

is to be more than just a slogan, 

then each employee needs to take 

responsibility for the efficient flow of 

information in the business. Ultimately, 

however, it is up to the management to 

set the tone and show that employees’ 

opinion matters.  

Patty McCord, former chief talent 

officer at Netflix, is known for stressing 

the importance of communication 

flowing freely between employees and 

the management. At Netflix, employees 

are encouraged to challenge the status 

quo and the management is advised 

to listen carefully. Ensuring cognitive 

diversity made a huge difference to the 

company’s bottom line and confirmed 

that businesses grow best when people 

are free to think together about how to 

serve their customers better. 

Encouraging cognitive diversity is 

important for accountants too. In the 

past, the accounts department was 

often seen as a separate function from 

the rest of operations. Nowadays, 

accountants are increasingly expected 

to act as business partners who support 

Diversity in the workplace has been 
debated for many years. A lot has been 
said and written about it, but from 
experience everyone realises by now 
that diversity is not something that will 
just happen because different people 
have been put together into one office. 
Companies can only benefit from 
having a diverse workforce if there are 
opportunities for everyone to express 
and challenge different views, and in 
doing so find new and better ways 
of working. 

In a study carried out with the 

Technical University of Munich, the 

Boston Consulting Group (BCG) found 

that openness to cognitive diversity – 

when employees can share opposing 

ideas and provide constructive criticism 

– is one of the most powerful factors 

in helping the business harness the 

benefits of a diverse workforce. 

BCG looked at five work environment 

conditions that are necessary to 

encourage diversity and, as a result, 

innovation. The most important was 

participative leadership behaviour, with 

68% of companies seeking this as a 

prerequisite. However, the next most 

common prerequisite was openness 

to cognitive diversity, cited by 62% 

of companies. BCG suggests the 

importance of these two conditions 

means companies will have to look 

beyond formal initiatives and embrace 

‘softer’ tactics if they want to reap 

diversity’s innovation benefit.

Weighing it up 
An important aspect of cognitive 

diversity is making sure that business 

decisions are preceded by an extensive 

process of weighing up all available 

information. Businesses spend a lot 

on ERP systems capable of handling 

an ever growing amount of data. 

The problem remains, however, with 

obtaining and handling information 

such as employees’ expertise and their 

No amount of 
time spent on 

leadership courses 
can challenge 

the biases that 
individuals have 

been holding 
for years
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

Read the report by BCG and 
the Technical University of Munich at 
bit.ly/bcg-diverse.

increased transparency reduces that risk.

Promoting cognitive diversity is not 

without its price, though. Managers 

who have never relied on their 

subordinates to provide valuable 

information will find it difficult to 

change their attitudes. Teams relying 

on more informal arrangements, 

where those who are better connected 

get ahead of the rest, are unlikely to 

appreciate more transparent ways of 

doing business.

In the cognitively diverse workplace, 

each team needs to bear certain 

‘adjustments costs’. When everyone’s 

starting position is open to debate, then 

ultimately no team can push its own 

agenda unchallenged. Management 

interested in promoting cognitive 

diversity needs to be realistic about 

potential conflicts that might cause. 

From a finance perspective, it remains 

impossible to quantify the value of 

lost business that results from lack of 

their colleagues in making the right 

commercial decisions. A diverse 

workforce increases the expertise 

available at management’s disposal. 

Accountants able to engage with 

employees at all levels can ensure that 

no information has been overlooked or 

intentionally withheld. In the cognitively 

diverse environment, accountants 

should have confidence that decision-

making is based on facts and not 

mere opinions.

Increased transparency
Accountants rely heavily on the 

integrity of various teams across 

the business. Freedom to speak up 

increases transparency and reduces 

the risk of having whistle-blowers 

silenced. It is much more difficult to 

collude and coerce in an environment 

where employees are expected to 

question how the business is managed. 

Fraud will always be a risk; however, 

cognitive diversity. The organisation 

might be doing well, but how much 

better could it be if employees felt that 

they were truly free to speak up? How 

much more value would be added if 

information flowing from the bottom up 

carried as much weight as that coming 

from the other direction? Creativity might 

not be what accountants are known 

for, but when it comes to promoting 

cognitive diversity we might want to 

take the road less travelled; it can make 

all the difference. AB

Urszula Pajdzik ACCA is group  

reporting accountant at Cpl.
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Navigating nomad tax
With technology allowing an increasingly mobile population to work from seemingly 
anywhere, what are the tax implications for these digital nomads and their employers?

Richard Harryman, tax director at PwC. 

‘This works well in a straightforward 

situation where the individual is based 

in the same country that they are 

employed or engaged in. For a remote 

worker, like the one in this example who 

lives and works in Portugal, paying tax 

where they live and work would arguably 

be the “fairest” option, given that most 

societies would expect someone living 

in that country to make a contribution.’

Things to consider
However, Harryman adds that remote 

working situations of this type present 

a number of potential wrinkles of 

which companies and workers should 

be aware: whether the individual 

is regarded as employed or self-

employed, where the individual should 

pay social security, whether income tax 

withholding is due, and whether the 

individual triggers corporate filings for 

the company.

As Harryman says: ‘For companies 

dealing with this type of worker, the 

key to managing the engagement 

is good data on areas such as role, 

structure, employee location and travel; 

an understanding of the compliance 

rules and where there are mismatches; 

and a technology-enabled process that 

supports compliance.’

On the self-employed versus 

employed position, this often has a 

significant impact on the tax and social 

security position of the individual, as 

well as implications for the tax and 

legal obligations for the company 

engaging them. Many countries have 

anti-avoidance tax legislation similar to 

the UK’s IR35 rules that can deem an 

Press reports have recently highlighted 
the impact on local economies of 
digital nomads – entrepreneurs of 
apparently no fixed abode who 
travel the world in search of a decent 
flat white and a super-fast internet 
connection. While no doubt adding 
to the vibrancy and diversity of 
many thriving business enclaves, 
they have also been criticised for 
inadvertently pushing up the cost of 
living and forcing out the less mobile 
local population.

These digital nomads are able to 

make a living by working anywhere in 

the world, carrying out their business 

online without geographic boundaries. 

Portugal’s capital Lisbon is just one city 

that in recent years has seen an influx of 

this footloose tribe, and a subsequent 

increase in rents and café culture.

Headache for planners
It’s not an ideal scenario, and constitutes 

a headache for local planners and 

politicians. However, these individuals 

will be spending their euros, and 

perhaps to a lesser extent their 

cryptocurrencies, in the local economy, 

and through local sales taxes they will 

be adding to the national coffers. 

But more broadly, how are these 

workers taxed and how do governments 

ensure they are contributing their fair 

share? Indeed, are they contributing 

anything at all, or are these global 

citizens so mobile that they are able to 

avoid the tax system altogether?

The short answer is no. They will 

be required to pay tax somewhere 

depending on residency rules (Portugal, 

for example, operates a ‘183 days in 

Many countries 
have anti-

avoidance tax rules 
that can deem a 

person employed 
regardless of 

the contractual 
situation on paper

12 months’ rule – see box), either in 

the form of income tax or of corporate 

tax if they set up to work within a 

corporate structure.

However, it really depends on where 

the individual has habitually lived, 

whether the country concerned has a 

tax treaty with the country where they 

are working, whether they are self-

employed or doing a series of short-

term employments, and how long the 

engagement continues.

The tax and reporting issues can also 

depend on where they are performing 

duties, and there are many social 

security and labour law considerations 

that could come into play, again 

depending on the country concerned. 

So if one were to ask what a Polish 

self-employed person living in Portugal 

working for a Swiss company running 

a website in Hungary would pay in 

tax, the answer is never going to be 

straightforward.

‘The rule of thumb in this situation for 

income tax and social security would 

be that an individual would pay tax and 

social security where they work,’ says 
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Why Portugal?
Portugal operates a ‘183 days in 12 months’ residency test, 

so if the individual lives in the country for longer, they are 

deemed to be resident. However, even if deemed to be a 

Portuguese resident, then the country’s special ‘non-habitual 

residence’ rules – designed to attract ‘high value’ industries 

and individuals as well as pensioners – could give a tax holiday 

for the first 10 years living in the country. This takes the form 

of a flat 20% income tax rate (usually up to 48%) for workers in 

‘high value-added’ scientific, artistic or technical professions, 

including IT workers. But, as always, expert advice should be 

sought before packing the laptop and surfboard.

countries require that the employer 

operates tax withholding. With remote 

workers, the company may not have a 

corporate presence in the country in 

which the remote workers are based. 

In some countries this can lead to the 

company needing to register with the 

local tax authorities in order to operate 

tax withholding, or the individual 

signing up to some form of direct 

collection arrangement.

Employer obligations
Most multinational companies have 

been aware for some time of the risks 

involved in an individual working in 

one country on behalf of an engaging 

company based in another. Depending 

on the precise nature of what that 

individual to be employed regardless 

of the contractual situation on paper. In 

a remote worker situation, there is the 

added challenge of a potential mismatch 

in the way different countries think the 

individual should be treated.

For social security, if an individual 

lives and works in one country, where 

social security is due should be relatively 

straightforward. However, this may not 

marry up where the engaging company 

is in a remote working situation. For 

the individual, where social security 

is paid can be important for benefits 

entitlement. For the company engaging 

the individual, there are cost and 

compliance requirements.

For individuals who are employees or 

who are deemed to be employed, most 

individual is doing, corporate tax filings 

can be triggered by a remote working 

arrangement.

Andy Kelly, global expatriate tax 

services partner at BDO, says the golden 

rule for employers is not to agree to 

an overseas flexible work arrangement 

until the tax implications have been fully 

considered. ‘Even where the individual 

is engaged via a personal service 

company or a consultancy agreement, 

there’s no guarantee that the relevant 

tax authorities will not consider that the 

individual should be taxed and subject 

to social security as an employee with 

accompanying employer liabilities and 

obligations,’ he says. AB

Philip Smith, journalist
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Oiling the wheels
The Africa Investment Forum is helping to unleash investment in major projects by 
bringing together heads of government, private interests and businesses

Africa has been a compelling investment scenario 
for some years now. Its growing population, 
underserved consumers and limited infrastructure 

present investors with an appetite for risk the opportunity to 
reap high-margin rewards. This November sees the second 
edition of the Africa Investment Forum, an annual three-day 
event that brings together investors, project sponsors and 
government representatives. Hopes are high that the forum, 
to be held in Johannesburg, will attract further investment 
to the continent and reduce its reliance on aid. At last year’s 
forum, 24 countries put forward 63 investment projects in 
seven sectors, with a total value of US$46.9bn – rich pickings 
for investors interested in high-growth propositions. 

The forum’s objective is to do away with a good portion 

of the risk element in projects, opening up public-private 

partnerships (PPPs) to a broader range of investors. If the 

private sector, African and global financial institutions, global 

pension funds, sovereign wealth funds and other institutional 

investors can be brought onboard, it will increase by a 

significant factor the money coming into the continent. 

At the end of the three ‘market days’ (see box) held last year, 

the forum had secured US$38.7bn of investment interest for 

49 projects. Signings included a US$400m deal to develop and 

finance an innovation hub in Kigali, Rwanda, and a US$800m 

deal agreement between the Africa50 infrastructure fund, the 

African Development Bank (AfDB) and the governments of the 

Democratic Republic of Congo and the Republic of Congo to 

build a road-rail bridge linking the 

cities of Kinshasa and Brazzaville. 

Work on the project is due to start in 

August 2020. 

Africa50 CEO Alain Ebobisse says 

the strength of the forum is that it 

is ‘very transaction-oriented. It not 

only brings together investors and 

stakeholders to initiate deals, but 

can help close transactions that 

would otherwise take months or 

years. In infrastructure, this makes 

a significant difference since the 

financial and opportunity costs of 

project delays are high.’

Spending unleashed
Back in 2000, when the Heavily Indebted Poor Countries 

Initiative erased more than US$100bn of debt across 30 African 

nations, many countries were finally released from spending 

the lion’s share of government revenue servicing needlessly 

punitive debt obligations. African nations were suddenly 

able to spend on the infrastructure, services and education 

many so desperately needed. But such spending came with 

a rider: the risk was stratospherically high. Corruption across 

the private and public sectors as well as at the highest levels 

of many governments has meant that many projects have not 

delivered value for money – or in the worst cases have not 

been delivered at all. 

Most vulnerable are the PPPs. That African nations have 

struggled to control their proliferation and governance is 

hardly surprising, given that developed nations have also 

failed to manage PPPs. The failure of Carillion in the UK, for 

example, was in part down to disastrous PPP administration.

Theoretically, PPPs offer the best of both worlds: the 

efficiency of business delivered with the staid backing of 

government, providing an opportunity to radically improve 

infrastructure or services. But in reality, big government 

projects are complex and demanding, and require closely 

crafted regulatory frameworks, government support and 

careful studies of both feasibility and risk transfer. Many 

African nations have found themselves struggling with 

off-track, overbudget and undersponsored projects. Too 

often, governments have ended up 

accepting most of the project risk.

Convening power
The Africa Investment Forum was 

conceived as a way to mitigate the 

risks in African PPPs. At its centre sits 

AfDB, which provides funds, advice 

and convening power to help attract 

and match private interests willing to 

invest. Partners include the European 

Development Bank and Afreximbank. 

The forum works with institutions, 

the private sector and governments 

‘to fine-tune investment-ready 

‘The forum not only 
brings together 

investors and 
stakeholders to 

initiate deals, but 
can help close 

transactions that 
would otherwise 

take years’

30 Accounting and Business November/December 2019

AFR_I_AIForum.indd   30 16/10/2019   15:40



How it works
The Africa Investment Forum has three main pillars:

* The platform. This is an online information hub. It 

incorporates a project database, provides an overview of 

investors and other forum members, screens projects and 

tracks investment progress.

* The marketplace. This is where the matchmaking between 

investors and transactions is conducted. Investment is 

promoted through roadshows and conference calls. 

* Market days. These are regular events to bring forum 

members together. They include: private sessions to bring 

deals to financial close; public sessions focused on Africa’s 

largest growth sectors; investor success stories to share 

best practice; and masterclasses and investment tools.

African Development Bank president Akinwumi Adesina: 
being an optimist about Africa’s potential does not 
necessarily imply non-awareness of the challenges.

projects’, according to its website. In September, the AfDB 

appointed Nigerian lawyer and public servant Chinelo Anohu 

as the forum’s first head. A member of the London Stock 

Exchange Africa advisory board and former director-general of 

Nigeria’s National Pension Commission, Anohu’s experience 

in formulating investment strategies and her extensive 

knowledge of institutional investment practice is expected to 

give a boost to the forum’s work.

For example, AfDB has begun a five-year investment 

programme that will inject US$12bn in the African power 

sector with a view to leveraging a further US$40bn–US$50bn 

to provide access to electricity to the 645 million people in 

sub-Saharan Africa currently without it. Similarly, the bank has 

launched a 10-year US$24bn investment programme for the 

food and agribusiness sector.

‘The best of Africa lies ahead’
Africa is a very tempting market. Population growth forecasts 

suggest it will be a growth region for decades to come. But 

this growth will also put pressure on its current problem areas 

– climate change, public health and education. For example, 

sub-Saharan Africa is thought to have a recoverable 115 billion 

barrels of oil and 21 trillion cubic metres of natural gas waiting 

to be located. But if these resources are extracted as they so 

often have been – in ways destructive to the environment, 

dismissive of labour laws, and geared towards maximum 

margin come what may – then their value will not be fully 

realised. In a recent FT special report on African development, 

Malawian businessman Napoleon Dzombe declares that 

businesses ‘need a 10, 20, 30-year vision’.

AfDB president Akinwumi Adesina has pointed out that 

being an optimist about Africa’s potential does not necessarily 

‘imply non-awareness of the challenges’. But getting projects to 

bankable stages, raising capital and accelerating deal closure 

requires proper emphasis on governance in the first instance. 

African Business Magazine reports that ‘the perception 

of risk on the continent [is] thought by many investors to be 

much higher than [it is in] reality’. The convening power of 

the forum is helping bring the cost of capital down to more 

realistic levels. According to the magazine, the 2018 forum 

delegates discussed how investments are often held back 

by an inadequate policy framework rather than corruption 

risk. The Ibrahim Index of African Governance found in 

2018 that the average score for business environment has 

dropped by almost five percentage points over the past 10 

years. According to the magazine, this demonstrates that the 

‘regulatory and policy framework does not always provide 

the... environment to unlock investment’. 

Adesina, though, says that this is changing. ‘[Heads of 

government] have come to realise that the private sector is not 

the enemy… the best of Africa lies ahead.’ AB

Felicity Hawksley, journalist
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Listen to the whistle
Australia’s world-leading legislation makes organisations and directors legally liable for 
failing to protect and support whistleblowers in the private sector – but not the public

In October 2017, Richard Boyle, an employee of the 
Australian Tax Office (ATO), made a complaint under the 
Public Interest Disclosure Act. He felt uncomfortable 

with what he considered to be the excessive debt collection 
tactics that ATO staff were expected to employ – specifically, 
the seizure of funds from the bank accounts of taxpayers 
without prior notice or consideration for their circumstances. 

After an internal investigation dismissed his allegations, 

the Adelaide-based public servant went public in April 2018. 

He subsequently lost his job, and is now facing a total of 66 

criminal charges, carrying a maximum combined penalty of 

161 years in jail.

Boyle’s case was still ongoing when, in July 2019, new 

whistleblower protection laws covering the corporate, 
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Dirty linen washed in private
For Clean as a whistle: a five-step guide to better 
whistleblowing policy and practice in business and 
government, researchers at Griffith University in Queensland 

looked at whistleblowing policies in 699 Australian public 

and private sector organisations, and the experience of 

17,778 employees in 46 of those entities. Some 28% of the 

individuals surveyed (5,055 people) had raised concerns about 

wrongdoing, internally and/or outside their organisation. 

The research revealed that bringing wrongdoing to light led 

to action or reform more than 60% of the time. 

Of the 5,055 staff who raised concerns:

* 72% did so exclusively through internal channels, 26% did 

so internally in the first instance but subsequently went to 

outside channels, and just 2% reported externally only (at 

no point using internal channels).

* 19% went to a union, professional association or industry 

body, and only 1% ever went to a journalist, media 

organisation or public website.

‘Many companies 
are good at getting 
their employees to 

reveal wrongdoing. 
Their problem 

is knowing how 
to protect them 
when they do’

financial and tax sectors passed earlier in the year took 

effect. The Treasury Laws Amendment (Enhancing 

Whistleblower Protections) Act 2019 aims to encourage ethical 

whistleblowing and discourage white collar crime, while 

holding employers accountable for 

protecting eligible whistleblowers.

While welcoming the new laws 

covering the private sector, Serena 

Lillywhite, CEO of Transparency 

International Australia, says that 

‘never before has the case for law 

reform to properly protect the 

public sector whistleblower been 

so obvious’.

Lillywhite believes that punitive 

repercussions for whistleblowers are 

bad for transparency overall. ‘It really 

is a stark reminder that the public’s 

right to know is being compromised,’ 

she says. ‘[Prosecution] has a 

chilling effect on the reporting of all wrongdoing, and that’s 

what public integrity depends on. What we’re finding is that 

whistleblowers, instead of being celebrated and potentially 

recognised as heroes, are in fact treated as criminals.’

World-leading
While no timeline has been released for a planned review 

of the legislation covering the public sector, she says that 

Australia’s new whistleblower protection laws for the private 

sector ‘are quite progressive and world-leading’. The range 

of protections include allowing anonymity and potential 

compensation (in certain circumstances) for whistleblowers 

experiencing adverse outcomes as a result of taking their 

concerns to the media. It also covers people close to those 

making the disclosure (‘your partner could in fact blow the 

whistle’, says Lillywhite), as well as a broader definition of what 

constitutes misconduct.

Further, private companies are now required to implement 

a whistleblower protection and support plan (which must be 

in place by January 2020), and make it public. This forms part 

of what Lillywhite sees as the biggest change under the new 

law: the directors of a company can now be sued for failing to 

protect and support whistleblowers. ‘That’s a world-leading 

attribute of Australia’s new whistleblowing law,’ she says.

There are now also more avenues for whistleblowers to raise 

their concerns, including with an auditor.

AJ Brown, a professor at Griffith University, Queensland, 

and a board member of Transparency International, believes 

Australia’s reforms are ‘world-leading’ in two respects. 

One of these is that they hold a company liable for a failure 

to prevent detrimental acts – by having no support plans in 

place, or neglecting to implement them, for example. ‘This 

culture-changing step is crucial,’ Brown says. ‘Many companies 

are good at getting their employees 

to reveal wrongdoing. Their 

problem is knowing how to actually 

protect them when they do.’

The second ground-breaking 

aspect is that the new rules 

for whistleblowing outside the 

company set a benchmark. 

‘Whistleblowers are protected 

if they choose to go to certain 

prescribed bodies rather than 

through internal company 

channels,’ Brown explains. ‘And if 

they blow the whistle to a regulator 

and nothing happens within 90 

days, or if there are emergency 

circumstances, then it is now relatively simple for them to go 

public and still be protected.’

However, Brown also believes that these reforms, protecting 

only whistleblowers in the private sector, do not go far 

enough. ‘Unless we extend the protections applying to public 

whistleblowing, we cannot expect the public to take the rest of 

our whistleblowing regimes seriously,’ he says. 
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‘Professional firms 
in the tax industry 

in Australia are 
now obliged to 

train their staff in 
how to handle a 
whistleblower in 

their midst’

With the new law extending to tax whistleblowers, Michael 

Croker, Australia tax leader at ACCA’s strategic alliance partner 

CA ANZ (Chartered Accountants Australia and New Zealand), 

says that accountants and auditors have been placed in an 

unfamiliar position. ‘We are still coming to terms with how we, 

as a profession that has always been very mindful of taxpayer 

confidentiality, might have in our midst a person who blows 

the whistle on a taxpayer,’ he points out.

Confidentiality override
While the ATO already receives anonymous tip-offs, Croker 

says that what’s changed is that despite all the ethical and 

legal requirements on tax practitioners to keep their clients’ 

affairs confidential, there is now an exception clause. ‘We 

now have an override legislation which says that if someone 

in a professional firm blows the whistle on a client, that 

whistleblower needs to be protected. Their identity is kept 

secret; they are not to be prejudiced,’ he says. ‘Professional 

firms in the tax industry in Australia are now obliged to train 

their staff in how to handle a whistleblower in their midst.’

CA ANZ is working with the ATO to come up with 

procedures so that all members know what their duties are if 

they ever do come across a whistleblower, Croker says. 

However, he believes that the 

legislation should go further and 

establish an oversight authority. ‘A 

whistleblower protection agency, if 

we had one, could triage disclosures, 

send the information to the correct 

agencies, counsel whistleblowers 

– if, for example, the disclosure 

appears improperly motivated – and 

also provide a guiding framework for 

companies, directors, managers and 

supervisors around implementation 

of the legislation.

‘Whistleblower protection in 

the private sector is great, but 

it shouldn’t come at a large 

implementation cost.’

CA ANZ is now focused on educating its members about 

the new requirements during what Croker views as a period of 

transition for accountants in Australia. 

From a global perspective, Jan Tadeusz Stappers, legal 

counsel at WhistleB, a Stockholm-based whistleblowing expert 

and system provider, agrees that Australia’s new legislation 

is overall ‘a significant step forward’. He says: ‘There is great 

improvement regarding the possibility to report anonymously 

and the extended scope of protected disclosures, which 

captures conduct that may be 

regarded as unethical.’

Yet Stappers shares the view that 

further improvement is needed. 

‘For example, the public sector is 

currently left out of the scope of the 

legislation. In this regard, I find the 

exceptions to whistleblower protection regarding national 

security issues a shortcoming,’ he says. ‘Whistleblowers play 

a key role in exposing and preventing wrongdoing harmful to 

the public interest and the welfare of society. However, they 

face significant risks of retaliation, which should be minimised 

by sound legislation. Ensuring whistleblower protection is in 

the interest of society as a whole, as much in Australia as in any 

other country in the world.’ AB

Peta Tomlinson, journalist
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The taxman’s cut
A survey of tax and other goverment levies on personal income across the G7 nations 
and 23 other economies reveals wildly disparate levels of contribution to the state

What’s the hit?
UHY’s Income tax around the world report reveals the 

average tax rate (including social security contributions 

and other charges) on incomes of US$25,000 is 13% in Asia 

Pacifi c, 19.2% in Europe, 23% in North America, and 23.5% 

Tax rates across the G7 nations on incomes of US$25,000

Highest tax rates on incomes of US$25,000 globally

48.0%

41.5%

37.0%

32.9%

29.5%

Uruguay

Romania

Zambia

Mexico

Poland

Lowest rates on incomes of US$25,000 globally

More information

Income tax around the world covers high and super-high as Income tax around the world covers high and super-high as Income tax around the world
well as lower incomes – see bit.ly/UHY-global-income-tax. 

Italy
21.5%

Japan
8.0%

UK
14.7%

France 
5.0%

Canada
18.3%

Germany
30.3%

US
18.0%

in emerging economies. The global average tax rate has 

fallen from 20.7% to 19.2% since 2014, the report found.

9.7%

9.0%

7.0%

5.1%
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Spain

Australia

Pakistan

China
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What would help? 
How do you rate the following in helping SMEs to fight 

corruption (on a scale of 1 to 5, where 5 is most effective)?

High-profile prosecutions

76%
Yes

15%
No

9%
Don’t know

Guidance from professional and trade associations

Whistleblowing rights for employees and businesses 

An ethical code for businesses to publicly sign up to

The appointment of an auditor

1 (least effective) 2 3 4 5 (most effective)

The role of accountants
Do you think SMEs would welcome advice from their 

accountant on the policies they need to have in place to deal 

with bribery and corruption?

Stop the rot
Recent research highlights an upsurge in concern among small companies about the 
business consequences of bribery and corruption, and what they can do about it

Bribery and corruption are challenges that affect 
businesses of all sizes. Yet the most significant efforts 
to address these problems tend to focus on public 

bodies and big corporations, which are those most likely 
to be involved in cases where large sums of money change 
hands. Historically, little research has focused on the risks 
posed to small and medium-sized enterprises (SMEs), 
despite SMEs accounting for 99% of all formally registered 
businesses in countries where accurate data is available.

Six years on from its 2013 global survey of the impact of 

bribery and corruption on the SME sector, ACCA has carried 

out another. The 2019 survey of ACCA members working 

in SMEs or providing them with professional services was 

conducted via a public weblink, and its findings have been 

published in the report Combating bribery in the SME sector. 
‘SMEs are incredibly important,’ explains Jason Piper, 

ACCA’s policy lead for tax and business law, and the author of 

the report. ‘In quite a lot of countries, the majority of working 

people work in SMEs. Multinationals wouldn’t exist if they 

didn’t have SMEs in their supply chain, providing services, 

goods and small parts. They are fundamental to the economy 

in every part of the world. Anything acting as a drag on their 

productivity is something we should investigate and deal with.’

According to ACCA’s latest survey, nearly two-thirds (64%) of 

SMEs globally regard bribery and corruption as a concern. 

This is a significant increase on 2013, when the figure was 

just 43%. Survey respondents from sub-Saharan Africa, the 

Americas, Asia and the Middle East were most likely to be 

worried about bribery and corruption. Concern was noticeably 

lower in Europe, probably as a result of the legislation and 

enforcement mechanisms that exist in the region. 

When asked why bribery and corruption are problematic, 

respondents compared them to a disease or rot, which if 

unchallenged, spreads through the business community, 

damaging individual enterprises and ultimately national 

economies. Globally, 64% of SMEs believe that bribery 

and corruption have a negative impact on the business 

environment. The research found that SMEs are most likely to 

encounter bribery when dealing with public sector officials. 

In 2019, more than two-thirds of respondents (67%) 

thought that SMEs routinely consider the risk of bribery 

when contemplating doing business in some countries. This 

is in stark comparison with 2013, when only 38% thought 

the same. Similarly, in 2019, 62% of respondents thought 

that SMEs consider the risk of bribery when thinking about 

doing business in certain sectors – compared with 45% 

six years before. Another significant finding was the jump 

in respondents who thought that over the past 10 years 

businesses had become more willing to misrepresent their 

financial statements to cover up corrupt behaviour. In 2019, 

29%

10%

9%

17%

36%

22%

16%

18%

26%

26%

19%

22%

18%

21%

29%

23%

12%

20%

27%

21%

9%

19% 14% 15% 23%
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45% believed this was the case, compared with 31% in 2013. 

‘There are some encouraging findings around growing 

awareness, and SMEs are readier to recognise when they 

might be at risk,’ Piper says. ‘But the statistics are still not as 

high as they should be. Some organisations don’t think about 

bribery when they’re doing business overseas. But if you’re 

doing business in particular regions, you are almost certainly 

going to encounter it, so you should be considering it.’

Cry for help
While awareness is growing, a majority of SMEs (59%) do not 

believe sufficient guidance exists to help them identify and 

deal with instances of bribery and corruption. The survey 

report concludes that accountants could play a major role 

in helping SMEs protect themselves against bribery and 

corruption risk. Three-quarters of respondents (76%) thought 

that SMEs would welcome advice from their accountants on 

how to establish policies and practices to deal with possible 

cases of bribery and corruption. 

Survey participants were asked 

about possible measures that could 

help SMEs to combat bribery and 

corruption. Almost two-thirds (65%) 

placed a high effectiveness rating on 

laws granting whistleblowing rights 

to employees and businesses where 

they encounter instances of bribery 

and corruption. 

Meanwhile, there has been a shift 

in perception of the usefulness of 

prosecution as a deterrent. In 2013, 

creating an environment where it was 

clear that illegal activity would not 

be tolerated (ie by means of high-

profile prosecutions) was considered 

the most effective anti-corruption measure (listed by 40% of 

respondents). In 2019, the figure has fallen to just 23%. 

‘We are perhaps seeing a loss of faith in prosecution as a 

deterrent,’ Piper says. ‘Maybe there have not been as many 

high-profile prosecutions as people may have hoped. But 

even where there have been, there is still an atmosphere of 

bribery and corruption, and SMEs are encountering the same 

problems they have always encountered.’

Nevertheless, Piper points out that helplines and protection 

for whistleblowers pose their own challenges in terms of 

deterrence. ‘Most of the existing guidance around the 

helplines and processes that enable people to blow the 

whistle if they see corrupt activity are built around public 

sector organisations or large multinationals,’ he says. ‘These 

Respondents 
compared corruption 

to a disease or rot 
that, if unchallenged, 

spreads through 
business, damaging  

enterprises 
and ultimately 

economies

are organisations with a fair bit of 

resource to throw at the problem 

and an internal hierarchy that 

facilitates the creation of a sensible 

escalation process. In a business 

with four or five employees, it’s not 

practicable. Even in businesses with 

50 to 70 employees, say, if someone 

blows the whistle, then everyone 

knows who that person is.’

Where next?
So what can SMEs take away from 

the latest ACCA research? The 

report argues that SMEs should be proactive about addressing 

and managing the risk posed by bribery and corruption, even 

if the steps they take are different in scale from those adopted 

by large corporates or public bodies. 

Piper advises policymakers to produce ‘clear, short and 

simple guidance’ and to ‘cooperate and coordinate so 

that businesses know that they’re facing the same sort of 

environment wherever they are’. The bottom line, he says, is 

this: ‘Policymakers should recognise the challenges that small 

businesses face, convey the strong message that bribery and 

corruption are not acceptable, and put effective reporting 

mechanisms in place.’ AB

Sally Percy, journalist 
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Data decency
Applying an ethical approach to personal data processing is as a matter of good 
governance never mind regulatory compliance, says John Bowman 

The processing of personal data ought to be lawful, 
fair and transparent and should meet the reasonable 
expectations of the individuals concerned. This 

ethical principle is not only behind the European Union’s 
General Data Protection Regulation (GDPR), which became 
law last year, but is also a guide to robust ethical corporate 
behaviour generally.

Organisations that come within GDPR’s jurisdiction need to 

be able to demonstrate they have a lawful basis for processing 

data – by obtaining the consent of the individual, fulfilling the 

terms of a contract or meeting the legitimate interest of the 

organisation. They also need to be able to explain in clear 

terms what the processing is about, including the logic behind 

any automated decision-making. Where the processing 

activity presents a high risk to individuals or society, then a 

data protection impact assessment should be carried out and 

appropriate measures put in place to help mitigate the risk. 

As a rule of thumb, quite apart from any legislative 

requirements, data should be sourced and shared responsibly. 

If organisations are unaware of the provenance of data and 

unsure whether data is properly protected when shared with 

third parties, the risk of data breaches rises.

Global reverberations
In the wake of GDPR, the ethical use of data (or ‘digital ethics’ 

as it is known) has become a global public policy topic. Tim 

Cook, CEO of US tech company Apple, gave a keynote 

speech at an international conference of data protection 

regulators in Brussels last year on the topic, during which he 

said: ‘At every stage of the creative process, then and now, we 

engage in an open, honest and robust ethical debate about 

the products we make and the impact they will have. That’s 

just a part of our culture. We don’t do it because we have to. 

We do it because we ought to.’ 
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GDPR: data protection gets serious
The European Union’s General Data Protection Regulation 

(GDPR), which became law in May last year, was designed 

to address concerns that rapid developments in data-driven 

services and technology could infringe the rights, freedoms 

and interests of individuals. Such concerns arise, for example, 

where connected devices track the behaviour of individuals 

without their permission, data is used for purposes other than 

those for which it was originally collected, and automated data 

processing makes decisions about individuals in a way that is 

not transparent or easily explainable.

In response to these concerns, GDPR seeks to strengthen 

the privacy rights of individuals – for example, through a ‘right 

to be forgotten’, and better rights of access to information 

concerning them. GDPR also places stricter obligations on 

organisations and makes them responsible and accountable 

for the personal data they process. Despite the length and 

complexity of GDPR, the obligations it places on organisations 

are generally straightforward. 

This overhaul of data protection law is enforced by a tough 

enforcement regime where companies that violate the rules 

can be fined up to 4% of their annual worldwide turnover. 

Cook’s speech was widely reported at the time and pointed 

to an aspect of ethical data use that has caught the attention 

of regulators: just because you can process data, even in 

creative and innovative ways, that does not mean that you 

should. Elizabeth Denham, the UK Information Commissioner, 

referred to this point in a speech last year. ‘Fairness is where 

we crash against the questions of should we do this, rather 

than can we do this. Fairness is a legal principle in the GDPR, 

and we cannot expect it to be silent against should-type 

questions.’ She added, ‘Every time we make a ruling on the 

fairness principle, we reduce the real estate available for 

those who operate in the ethically questionable but legally 

acceptable realm.’

If the way that data is processed is considered ethically 

questionable, results in unfair outcomes for individuals, or 

has an adverse effect on society, then it may infringe GDPR’s 

fairness principle. And while notions of fairness can be difficult 

to frame, guidance is emerging. The European Commission 

issued a set of ethics guidelines for trustworthy artificial 

intelligence earlier this year. Key elements of the guidelines 

include transparency (processing decisions should be 

explainable), diversity and non-discrimination (unfair bias must 

be avoided), and accountability (design processes should be 

assessed and auditable). 

The Council of Europe also 

published guidelines on artificial 

intelligence and data protection 

this year. These advise the adoption 

of a values-based approach when 

products and services are being 

designed, and recommend that 

applications give users meaningful 

control over data processing.

Where to start
So what steps can organisations 

across the world take to embed an 

ethical approach to data processing? 

Their activities should be reconciled 

with wider issues of corporate responsibility, and the approach 

taken should reflect the values of the business, which could 

include customer outcomes and the wellbeing of society. 

Many organisations publish statements on human rights, 

environmental protection and ethical supply chains. Some may 

wish to consider whether ethical data use and supply chains 

fall into the same category.

On a more practical level, those organisations operating 

under the requirements of GDPR should carry out a data 

protection impact assessment for high-risk data processing, 

which could include supplementary 

questions on outcomes for customers 

and society. The data protection 

officer (a mandatory appointment for 

public bodies and for certain types of 

data processing activity) could offer 

advice on ethical processing, as could 

a stakeholder group, which would 

provide direction on the approach to 

be taken by the organisation. 

Finally, some measures of success 

should be in place to track the 

outcomes of the approach taken. 

For example, information could be 

held on the number of complaints relating to the fair use of 

data or whether the organisation has been subject to adverse 

regulatory or media attention related to its data use. 

There is no one-size-fits-all approach to embedding data 

ethics, but the steps outlined here should help to address the 

ethical issues that the data-driven world continues to raise. AB 

John Bowman is a senior principal at IBM consultancy 

Promontory Financial Group, working in the privacy and 

data protection practice.

The approach to 
data management 

should reflect 
the values of the 
business, which 

could include 
customer outcomes 

and the wellbeing 
of society
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Setting the pace
Finance professionals can play many roles within a single organisation, thus ensuring 
their adaptability to whatever the future brings, IFAC finds in its latest report

Having a clear sense of what lies 
ahead has never been more 
important for professional 

accountants in today’s complex and 
uncertain business environment. But are these 

professionals taking steps to ensure they have 
the right mix of skills, experience and ability to anticipate 
tomorrow’s unexpected demands? Are they future fit?

This is the question that is being posed 

in boardrooms around the world. EY 

has tackled this in a recent report, 

Setting the pace or keeping up 

– is your board future-fit? Here, 

the firm sets out what it believes 

are the actions that boardroom 

executives need to take to build their 

fitness levels so that they are not left 

behind. ACCA has also put forward its own 

findings from its ‘Generation Next’ research, which 

investigated the drivers of change and the skills that 

will be most needed in the future. Now the International 

Federation of Accountants (IFAC) has joined the debate. 

Its research report, Future-fit accountants, probes the 

roles that CFOs and their finance functions will need to 

adopt over the next decade in order to remain integral to 

their organisations. It highlights seven identities that 

professional accountants will need to assume – some 

are familiar and lie at the core to what professional 

accountants do, but others may be less familiar 

to many. But it is these roles that will ensure 

they set the pace rather than follow 

the pack.

Co-pilot, navigator, protector
The first role is of co-pilot. Sitting alongside 

the CEO, the CFO will be actively involved 

in all significant business decisions and major 

initiatives to drive change and growth in the 

organisation. Ready to take over the controls at a 

moment’s notice, the CFO will be required to inspire and 

lead others outside their own immediate finance teams. As 

Sanjay Rughani, CEO of Standard Chartered Bank in Tanzania 
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‘Finance 
professionals are 

effectively the spider 
in the web who 
can connect the 

organisation and 
steer outcomes to a 

higher level’

experiences to effectively convey meaning, and provide 

understanding and foresight as well as hindsight.

PVS Jagan Mohan Rao, a member of IFAC’s Professional 

Accountants in Business Committee, picks up the story: ‘This 

kind of storytelling will enhance the knowledge of the directors 

and the board members, which will help them do better and 

ultimately the company will do better.’

The fifth role that a future-fit accountant will need to 

develop is that of digital and technology enabler. IFAC 

says such an enabler allows a ‘cognitive and data-driven 

business that utilises digitalisation, including automation, 

artificial intelligence and data, in ways that drive decisions 

and growth’. But it will require effective collaboration with 

information and technology experts to enhance existing 

systems and tools and seize new opportunities that can boost 

productivity and deliver value.

‘The fourth industrial revolution is 

forcing rapid evolution of business 

models, and in order to remain 

competitive, companies must 

become digitally savvy,’ says Daniel 

Monehin, a former vice president at 

Mastercard. ‘I am able to combine 

the skillset of being an accountant 

with the skill of partnership 

with customers.’

Being a process and control expert 

is the sixth area. While digitalisation 

is disrupting existing processes, a 

future-fit accountant will be able 

to reconfigure processes within 

and beyond finance to drive efficiency and add greater value 

to customers. ‘If you have an outstanding process, every 

employee in that process is above average from a customer 

perspective,’ says Larry White, executive director of the 

Resource Consumption Accounting Institute.

Final, and arguably the most important aspect in today’s 

environment, the future-fit professional accountant will be 

the trusted professional. As Wendy Yung, audit committee 

member of the Hospital Authority Hong Kong, says: ‘From 

my experience, professionals build trust in three ways: they 

maintain high professional ethics, they keep a balanced view, 

and they are forward-looking.’

Not every professional accountant will need to take on 

each of these roles, nor are they mutually exclusive, but IFAC 

believes that each one will ensure the accountant remains 

relevant in the future. AB 

Philip Smith, journalist

and deputy president of IFAC, says: ‘As a co-pilot, the CFO 

will have great chemistry with both the CEO and business 

heads. The CFO will not only contribute to strategy but will 

drive the strategy.’

The second role is one of navigator, someone who can 

steer an organisation toward value creation and sustained 

profitability by providing what IFAC describes as ‘decision-

relevant and actionable insights’. The navigator will identify 

trends and uncertainties, opportunities and risks, trade-offs 

and implications through scenarios, forecasting and the use of 

predictive analytics.

‘I draw heavily on my accounting skills and understanding 

of the organisation’s business model to offer a breadth of 

view and insight that others in the organisation find difficult to 

assemble,’ explains Stuart Chaplin, Shell Trading & Supply’s 

vice president of risk management. 

‘Finance professionals are effectively 

the spider in the web who can 

connect the organisation and steer 

outcomes to a higher level in terms 

of value delivery.’

Third on IFAC’s future-fit list is the 

role of brand protector. This is not 

necessarily seen as a crucial part of 

the professional accountant’s job 

description, but that will change in 

the future as they are called upon 

to protect the organisation and its 

reputation through the stewardship 

of tangible and intangible assets, 

and financial and non-financial 

performance. As IFAC says in its report, professional 

accountants will do so through effective governance and 

control, taking into accountant key stakeholder expectations 

and social licence to operate.

‘Maintaining the reputation of an organisation is not just a 

marketing activity,’ says Khalilullah Shaikh, CFO at Pakistan 

International Airlines. ‘It requires strong governance processes 

and stewardship of a company’s financial and non-financial 

data and assets, taking into account the expectations of all 

stakeholders, including the public.’

Storyteller, tech enabler, trusted professional
Next is the role of storyteller. A future-fit accountant will be 

able to enlighten internal and external stakeholders about the 

organisation’s narrative, how it creates value, the opportunities 

and the challenges it faces. Such a role transcends any one 

position, but the professional accountant is well placed 

to deliver a company’s narrative using data, insights and 
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Scoreboard
* 400,000 visitors are expected to have 

travelled to the tournament.

* 1.8 million tickets available.

* Ticket applications in the 2018 ballot 

phase topped 4.5 million.

* 200,000+ tickets went on general sale.

* 31 matches were shown in Japan on 

free-to-air television channels.

* 20 teams took part in the tournament.

* 72,327 – capacity of Japan’s biggest 

stadium, International Stadium 

Yokohama.

Nice try
The surprising financial success of the Rugby World Cup in Japan could be a ‘game-
changer’ and further the cause of promoting greater participation in the sport in Asia

The Rugby World Cup 
in Japan is on track to 
break the revenue record 

set by the 2015 tournament in 
England, according to the sport’s 
governing body. Concerns over 
the unfavourable time zone and 
whether that would undermine 
media sales in the lucrative French 
and UK television markets have 
evaporated. Pre-tournament worries 
about the commercial programme 
and the perceived weakness of the 
host team limiting domestic interest 
also soon subsided.

Instead, the tournament’s impact 

on the region could be a ‘game-changer’, according to 

governing body and tournament organiser World Rugby. 

Japan’s bid beat those of Italy and South Africa – two countries 

with an established rugby infrastructure – to become the first 

host outside of the traditional rugby-playing nations.

One major factor in the decision to hold the tournament 

in Japan was the aim to encourage more participation in the 

game across Asia. A programme linked to Japan’s bid, called 

‘Impact beyond’, confirms it has already hit an ambitious target 

of reaching 1.8 million new participants in the game across 

the region. More than one million participants interacted with 

the programme in Japan itself, while 

emerging rugby nations such as 

Pakistan (237,000), China (180,000) 

and India (106,000) made impressive 

contributions. Both sexes of all ages 

were also introduced to the game 

in Bangladesh, Indonesia, Laos, 

Malaysia, Nepal, the Philippines, Sri 

Lanka and Vietnam.

‘The Rugby World Cup council 

awarded the Rugby World Cup to 

Japan because we believed that it 

could be a powerful game-changer 

for sporting and social change in 

Asia, the world’s most populous 

and youthful continent,’ says World 

Rugby chairman Bill Beaumont. ‘I 

believe we can look forward to a very 

exciting and prosperous future for 

the game in this region.’

Japan Rugby 2019 is expected 

to deliver record revenues for a 

world cup tournament. An EY study, 

The Economic Impact of Rugby 
World Cup 2019, estimates that 

the total output to the Japanese 

economy will be US$4bn. The 

tournament is predicted to increase 

GDP by US$2bn and boost tax 

revenues by US$200m. Travel and 

accommodation could generate 

US$987m to the economy in direct expenditure. More than 

US$373m has already been invested in infrastructure projects, 

while the tournament has employed 25,000 people.

Japan Rugby 2019 is also hoping for long-term benefits. 

‘Rugby World Cup 2019 represents an unprecedented 

economic opportunity for the whole of Japan, with a wide 

range of opportunities across many sectors,’ says organising 

committee CEO Akira Shimazu. ‘Through investment in 

infrastructure, supporting jobs or generating tourism revenue 

opportunities, this is a tournament that is on track to deliver 

a significant economic legacy for our nation.’ By comparison, 

Rugby World Cup 2015 in England 

produced an overall economic 

impact close to £2.3bn (US$2.83bn).

Big business
The quadrennial tournament is the 

commercial and financial vehicle that 

drives World Rugby’s investment in 

the global game, supplying more 

than 90% of World Rugby’s revenues 

from broadcast, sponsorship and 

other commercial income. World 

Rugby invested £482m (US$593m) 

between 2016 and 2019 at all levels 

of the game, following the 2015 

‘Rugby World Cup 
2019 represents 

an unprecedented 
economic 

opportunity for the 
whole of Japan’
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Future players? Enthusiastic young supporters warm up 
to welcome the French national team at a ceremony in 
Fujiyoshida City on 15 September.

tournament. This represents a 38% increase on the previous 

four-year financial cycle.

The governing body defers all revenues and direct 

expenditures related to Rugby World Cup until the year of the 

tournament – as such, all revenues relating to the tournament 

will be reported in its next set of accounts.

With the Japanese tournament being hosted across 12 

cities, the economic benefits have been shared around the 

country. However, Singapore and Hong Kong – part of the 

original Japan bid – were not chosen among the final 12 

tournament locations. Japan’s initial bid allocated some pool 

matches there in what it called a ‘tender for Asia’ to help 

globalise the sport, but the International Rugby Board (IRB), 

insisted matches must be staged within the host nation.

Preparations for the tournament were relatively smooth, 

with one major exception. Japan’s stadia development plans 

were surprisingly altered in 2015, after prime minister Shinzo 

Abe shocked World Rugby by scrapping plans for the national 

stadium in Tokyo, ending the host nation’s ability to stage 

matches at the stadium. Abe said the US$2bn cost of the 

stadium was too high and requested a new design. As a result, 

the stadium will now be ready in time to host the Olympic 

Games in Japan next year.

While World Rugby admits that the loss of the venue has 

had a ‘significant impact on the overall ticketing capacity and 

tournament budget’, the overall commercial success of the 

tournament has come as a surprise to the organisers. Land 

Rover and Société Générale are among the tournament’s 

sponsors and are believed to have paid 25% increases on 2015 

prices to renew their Worldwide Partners rights. 

World Rugby’s chief commercial officer Tom Hill confims: 

‘Commercial revenues are up. Broadcast revenues are up. 

Ticket sales are better than 2015. Sponsorship revenues are 

up. We were thinking potentially it wouldn’t be as attractive 

for sponsors as 2015, given the time zone, but it’s been more 

positive in terms of growth than we’d ever anticipated.’ AB

Alex Miller, journalist
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Saying thank you

Watch Dr Rob Yeung talk about the 
importance of expressing gratitude at 
bit.ly/ACCA-RobYeung.

In praise of gratitude
Positive comments or behaviour can have beneficial effects on others, says Dr Rob 
Yeung, leading to a greater sense of well-being and improved work satisfaction levels

control group of salaried university 

fundraisers phoned potential donors 

as usual. A second experimental group 

received a short visit from the university’s 

director of annual giving who simply 

said to them: ‘I am very grateful for your 

hard work. We sincerely appreciate your 

contributions to the university.’

During the duration of the 

experiment, the control group of 

fundraisers on average made 41 

outgoing phone calls. The experimental 

group of fundraisers who experienced 

the in-person expressed gratitude made 

on average 63 outgoing calls. Given 

that all of the fundraisers were salaried 

and did not receive bonuses for their 

call activity, the researchers concluded 

that the expressed gratitude had been 

substantially effective at boosting those 

employees’ motivation. It is perhaps 

worth noting that it only took a mere 16 

words of thanks to increase massively 

their performance.

Don’t take it for granted
A critic might argue that it should 

be obvious that gratitude matters. 

However, employee opinion surveys 

routinely show that more employees 

feel underappreciated rather than overly 

praised and recognised for their work. 

Ideally, we might wish to believe that 

it should be obvious that gratitude 

matters; however, the reality is that 

most people either underestimate 

its importance or are so caught up 

Mounting evidence suggests that 
gratitude is associated with multiple 
benefits in the workplace. However, it’s 
worth differentiating between various 
aspects of gratitude.

Two people can have almost identical 

circumstances in life yet one can feel 

more grateful. Trait gratitude is a 

personality characteristic, reflecting 

someone’s tendency towards being 

grateful for their experiences in life. More 

usefully, felt gratitude is an emotion, a 

sense of wonder and thankfulness, often 

brought about within an individual as the 

result of positive comments or behaviour 

from another person. Finally, expressed 

gratitude comprises the set of comments 

or behaviour that a person may use to 

evoke felt gratitude within someone else.

A recent study led by Portland State 

University’s Alicia Starkey monitored 

146 hospital workers over 12 weeks. 

Employees who were thanked more 

often at work reported feeling more 

satisfied with their work. They also 

reported sleeping better at night and 

fewer headaches.

What is remarkable about the study 

is that the researchers simply asked 

their participants how often they were 

thanked. It did not require expensive 

or elaborate shows of appreciation in 

order to generate more felt gratitude in 

the participants. Simply hearing others 

say ‘thank you’ more often made a 

difference to both their work satisfaction 

and well-being.

In a separate investigation, business 

researchers Adam Grant and Francesca 

Gino tested the effects of a one-off 

instance of expressed gratitude on 

employees’ performance. The first 

Employees who 
were thanked 

more often at work 
reported feeling 

more satisfied with 
their work
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More information

Dr Rob tweets @robyeung.

If you have a question for the talent 
clinic, email abeditor@accaglobal.com.

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

and unhelpful. He is older than me and has been with 

the company longer too, so perhaps he feels I’m not 

qualifi ed to manage him. How should I confront him?

A Be careful not to jump to conclusions. Your promotion 

and the changes in his behaviour may be correlated 

rather than causally linked. There might be other colleagues or problems causing 

him grief at work. Equally, it could be issues within his personal life that are affecting 

his behaviour at work.

Even if your promotion has bruised his ego, it may only be a contributing factor, 

rather than the sole explanation for the changes in his demeanour. The point is that 

you cannot know his circumstances until you have asked him – gently – how he is 

feeling about his work, and life in general too.

But before speaking to him, collect your thoughts and make notes about specifi c 

examples in which you have found his behaviour challenging. Then fi nd a less hectic 

moment in his schedule to have a one-to-one discussion together. Tell him about 

these instances that you have observed. Be sure to avoid implying that you know 

what is going on inside his head. He may not have intended to be deliberately 

resistant and unhelpful. He may not even have realised that you perceive him this 

way. Simply ask him for his opinions on what you have observed.

Your goal is to discover whatever issues or problems he has been facing – whether 

they are external or related to you and your promotion. Only then can you decide on 

the appropriate action to take together.

Tips for the top 
Effective managers appreciate that employees may have suggestions that are worth 

taking on board. After all, employees often receive more direct feedback from 

customers and tend to have greater insight into how corporate strategies are being 

translated into action. However, such managers also understand that they cannot say 

yes to every idea. A new study led by Danielle King, a scholar at Rice University in 

Texas, has important implications for how managers should phrase their refusals. 

In two experiments, King exposed employees to either vague 

refusals that were phrased sensitively or specifi c reasons that 

were phrased insensitively. Employees were signifi cantly 

more likely to stop making further suggestions when 

they were received specifi c explanations delivered 

insensitively than when they heard vague explanations 

expressed sympathetically. In other words, to 

encourage your employees to continue speaking up, 

be sure to focus more on how you turn down their 

ideas (ie how sensitively you come across) than what 

you say in particular (ie the specifi c reasons you provide).

Dr Rob’s talent clinic

Q A colleague and I both applied 

for a more senior position. I 

got the job and now manage him. 

We used to get along, but he has 

lately become somewhat resistant 

in their own work and problems that 

they forget to express their gratitude 

towards others. Supporting this 

interpretation, researchers Amit 

Kumar and Nicholas Epley at 

Booth School of Business have 

gathered data showing that those 

that express gratitude greatly 

underestimate how happy the 

recipients feel.

Employees may also fi nd it 

useful to express gratitude towards 

their managers. Studies have found that 

managers who feel insecure about their 

competence are more likely to engage 

in aggressive behaviour towards 

employees, such as putting employees 

down and being excessively critical.

In other words, thanking diffi cult 

managers or showing appreciation for 

whatever you fi nd genuinely positive 

about their leadership may be a useful 

tactic for reducing their mistreatment of 

you. Of course, this may be the last thing 

you want to do, but it may at least give 

you a little more space in the short-term 

to consider your longer-term options.

Also bear in mind that expressing 

gratitude may not be helpful in all 

situations. For instance, according to 

a new study led by researcher Jeremy 

Yip, expressing gratitude during a 

negotiation may create the impression 

that you are forgiving by nature; this 

in turn may inadvertently encourage 

other parties to attempt to exploit 

you. As a result, it may be more 

appropriate to reserve your expressions 

of gratitude for collegial rather than 

competitive circumstances. AB
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Wisdom from the heart 
In the second in a two-part series on leadership, Alison Young explains how stepping 
out of your head and into your body can help give a clearer sense of what is right

A walk back through the management 
texts of yesteryear reveals a fascination 
with what managers actually did 
throughout the day. Today, a 
combination of technology and process 
redesign means there is very little that 
remains mysterious in this domain. 
Focus has instead shifted to ways in 
which we can develop great leaders 
(as well as managers) who arguably, 
hold in their hands more of the future 
success of their organisation. 

The difference between 

leadership and management can 

be debated. But if we believe 

that leadership is about 

the discretionary 

decisions to 

be made for the business while 

management is about ‘simply’ 

delivering consistently and predictably 

on predetermined plans, then 

having great leaders at the top of 

the organisation really matters. And 

particularly so when it comes to 

confronting ethical 

and legal dilemmas.

A whole industry of 

competency models and 

personality assessments has 

grown up to satisfy the thirst 

to find ways to develop the most 

effective leaders. In the right hands, 

such tools can play a powerful role in 

personal and organisational change. 

They help guide and provide 
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Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

Tight definitions of 
required leadership 

behaviour have 
not proven an 

insurance policy 
against corporate 

scandal or 
malpractice

boardrooms. After all, it’s not what 

leaders traditionally have been trained 

to do, and it flies in the face of strategic 

analyses, formal presentations and 

spreadsheets. For most leaders, tapping 

into feelings is unfamiliar, uncomfortable 

and takes practice. 

So what is the practice? As with 

changing any habit, the first step is 

to have the desire to do something 

differently. After that, it’s as much about 

not doing as it is about doing. 

Leaders can easily fall into the 

reacting-thinking loop in the face of 

unwelcome news. Imagine a leader 

being given information that, for 

example, suggests that safety or 

quality standards have been breached. 

Quite likely, their reacting-thinking 

loop pushes them to respond with a 

challenge back, a verbal justification or a 

jump into analytical problem solving. 

Adding in a feeling-believing loop 

offers the leader a broader sense of 

what’s possible. Neuroscience suggests 

that this loop helps the leader make 

use of, rather than run away from, how 

they feel about the unwelcome news, 

and therefore face what’s important 

or a priority. This loop also opens up 

the relational connection between the 

leader and the person who delivered 

the news, thereby helping to break 

down hierarchy and encouraging others 

to speak up. In turn, this leads to a more 

open environment where mistakes can 

be properly rectified before they risk 

escalating into corporate scandal.

The feeling-believing loop
This practice is not about stopping 

reacting or thinking. Rather, being 

able to access feeling-believing simply 

offers the leader wisdom beyond their 

positional power and into the ways 

they connect with people and the 

communities they serve. The leader’s 

thinking that then follows is based on a 

broader foundation of input rather than 

on a knee-jerk emotional reaction. To 

‘not do’ in the moment takes courage: 

to pause, connect with and reflect 

on what the leader is actually feeling 

aren’t typically welcome guests on the 

business agenda.

If listening is one side of the 

leadership coin, then speaking the 

leader’s truth is the other.

Courageous conversations require the 

leader to stay engaged with how they’re 

feeling, to feel ok with any discomfort 

they may be experiencing, and to speak 

their truth – to peers, senior or junior 

colleagues, or shareholders. And after 

they’ve told their story, they need to 

manage any reactions others may have. 

History tells us that authentic moments 

of truth on the part of a scandal-hit 

CEO do more to rally a share price than 

any amount of half-hidden untruths or 

justifications. Rather than relying on an 

elaborate leadership construct to tell 

them what’s right, leaders merely need 

to look inside themselves: the answer 

was there all the time. AB

Alison Young is a director of 

Leaders in Change.

feedback on how the leader goes about 

their role with their colleagues and in 

the wider business culture. 

When competencies are infused 

with an enterprise’s values, they can 

provide a clear steer not just on the 

‘how’ but also on some of the ‘what’ of 

the leadership role. ‘Do the right thing’ 

is the rule for aspirational leadership 

(and employee) behaviour in more than 

one organisation from Amsterdam to 

Zhengzhou. But neither that nor any 

other such aspiration can ever hope to 

capture the range of ethical dilemmas 

that face most leaders. In fact, having 

tight definitions of the organisation’s 

required leadership behaviour has not 

proven to be an insurance policy against 

corporate scandal or malpractice.

So if leadership competencies and 

behaviour cannot be relied on to put a 

brake on unethical or illegal behaviour 

for the individual leader, what can?

Listening to the body 
Perhaps we need to strip away the 

‘industrialisation’ of leadership and get 

back to basics to discover what sits at 

the heart of leadership – literally the 

heart. Courage comes from the French 

word for heart (coeur), which used to 

be considered the seat of all feelings. 

Nowadays, neuro-cardiologists have 

the technology to measure and confirm 

that the heart has a functional brain in 

its own right. Leaders who can tap into 

the innate intelligence of the heart’s 

‘brain’ are able to draw on a richer 

wisdom. It is this head-heart connection 

that helps the leader focus on what’s 

important and right in the face of moral 

or ethical choices.

But attempts to encourage leaders 

to step out of their head and into their 

body so that they can listen to what 

is really being said by others, and not 

just hear what they want to hear, are 

typically met with raised eyebrows and 

uncompromising scepticism in most 
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Striving for PIR-fection
An exhaustive post-implementation review process means a fi nancial reporting 
standard is anything but done and dusted when it is issued, as Adam Deller explains

Making a signifi cant change is a long 
and slow operation. Even the UK’s 
departure from the EU is a quicker 
process than the issue of a new IFRS 
Standard. Issuing a new standard is a 
long and arduous affair, requiring many 
stages of discussion and comment, and 
involving a vast range of stakeholders. 
There is rarely full agreement when the 
standard is issued, which means that 
the process does not simply stop then.

The standard-setter, the International 

Accounting Standards Board (IASB), 

conducts a post-implementation review 

(PIR) of each new standard. This is a 

mandatory step, and the objective is to 

assess whether the standard is working 

as intended. The PIR considers the 

impact of the standard on preparers, 

investors and auditors. It also looks 

at any issues that may arise after 

the publication of the standard, as 

well as those that were important or 

contentious during its development.

The fi rst phase of a PIR identifi es the 

matters to be examined, which are then 

IFRS 3, Business Combinations. With 

IFRS 8 and IFRS 13, the IASB decided 

not to make any changes. IFRS 8 got as 

far as an exposure draft with proposed 

amendments, but the IASB decided 

not to proceed with these. IFRS 13 

was an even simpler process, with the 

IASB concluding that the information 

required by the standard has been 

useful with no particularly unexpected 

increases in costs from its application.

The result of the PIR on IFRS 3 was 

less simple, as is often the case for 

group accounting issues. At the end 

of the second PIR phase for IFRS 3, 

several areas were identifi ed that 

warranted further research. This led 

to amendments in the defi nition of 

a business, and work is ongoing in 

relation to the accounting for goodwill 

and impairment – the subject of major 

discussion, with the debate taking 

numerous twists and turns. 

There is a belief that under IFRS 3 

impairment is recognised too late 

and often not enough. This column 

the subject of a public consultation, 

where the IASB invites comments on 

an exposure draft of the standard. The 

second phase considers the comments 

and presents the fi ndings. Just as the 

creation of a new standard can take a 

long time, so can the PIR.

Completed PIRs
To date, the IASB has completed three 

PIRs – on IFRS 8, Operating Segments, 

IFRS 13, Fair Value Measurement, and 

There is rarely 
full agreement 

when a standard 
is issued, which 
means that the 

process does not 
simply stop then
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Statements, and SIC-12, Consolidation – 
Special Purpose Entities.

IFRS 11 replaced IAS 31, Interests 
in Joint Ventures. The major change 

was a requirement for joint ventures 

to be accounted for using the equity 

method, removing the option of the 

proportionate consolidation method.

IFRS 12 is a disclosure standard that 

includes revised disclosure requirements 

for interests in subsidiaries, joint 

arrangements and associates, 

in addition to disclosures about 

unconsolidated structured entities.

Subsequent alterations
So far, there have been only limited 

amendments to the three standards, 

which is consistent with the approach 

prior to a PIR. The IASB changed 

IFRS 10 to define an ‘investment entity’ 

as one whose business purpose is to 

invest funds solely for returns from 

capital appreciation and/or investment 

income. Once defined, the changes to 

IFRS 10 require an investment entity not 

to consolidate entities it controls but to 

measure those investments at fair value 

through profit or loss. 

The amendment to IFRS 11 requires 

an acquirer of an interest in a joint 

operation in which the activities 

constitute a business to apply all of the 

has followed the discussion around 

proposed changes to the impairment 

test, including how to deal with 

the effect of shielding in the initial 

calculation of goodwill. The IASB’s 

current view is that it is not feasible to 

make the impairment test significantly 

more effective at recognising 

impairment losses of goodwill. The only 

currently proposed change is to amend 

the way that value in use is estimated, 

simplifying some of the requirements for 

the impairment test. 

Instead of improving the impairment 

test, the IASB is currently considering 

the removal of the mandatory annual 

goodwill impairment test. The present 

proposal is that companies would need 

to perform quantitative tests only when 

there is an indication that impairment 

may have occurred. 

Another discussion has been about 

whether more intangible assets should 

be recognised separately from goodwill 

to provide more useful information. 

Based on the feedback to date, the 

IASB has not found persuasive evidence 

that this would be useful, so no changes 

are proposed.

The question of the reintroduction of 

the amortisation model continues. The 

IASB’s preliminary view is that it should 

not be reintroduced – but with only a 

slender majority for that decision (eight 

of the IASB’s 14 members), the board 

is very interested in what stakeholders 

think, further reinforcing the importance 

of feedback during the PIR process. As 

the IFRS 3 experience shows, a PIR can 

be a long and difficult process, but it 

is also a vital one in trying to produce 

robust standards that lead to better 

financial reporting.

Upcoming PIRs
The current research pipeline includes 

a PIR of IFRS 10, Consolidated 
Financial Statements, IFRS 11, Joint 
Arrangements, and IFRS 12, Disclosure 
of Interests in Other Entities. These 

three standards were issued together 

in May 2011 and became effective for 

annual periods beginning on or after 

1 January 2013. They were issued partly 

as a response to the financial crisis of 

2008, with one of the major aims being 

to ensure that enterprises were no 

longer able to hide the true underlying 

position by excluding particularly risky 

companies from their balance sheets.

IFRS 10 provides a single 

consolidation model applicable to 

all entities based on the principle 

of control, addressing divergence 

in practice in applying IAS 27, 

Consolidated and Separate Financial 
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also form part of the PIR. Currently 

no standard exists for businesses 

under common control, and there is a 

possibility that some guidance could be 

folded into one of these three standards 

when the guidance is fi nalised.

The accounting for joint ventures 

under IFRS 11 is now very close to the 

treatment adopted by the US standard-

setter, the Financial Accounting 

Standards Board, meaning that there 

are unlikely to be signifi cant revisions 

to the standard, if any at all. While the 

removal of proportionate consolidation 

was one of the more controversial 

aspects of the new standards, it is 

extremely unlikely there will be a 

return to it, especially as it is now in 

principles in business combinations 

accounting in IFRS 3.

Issues arising
IFRS 10 is the most likely of the three 

standards to attract attention. One of 

the aims of IFRS 10 is to prevent entities 

being able to avoid the consolidation 

of special purpose vehicles (SPVs) that 

they simply don’t want to consolidate. 

There was potential uncertainty over 

the application from IAS 27 and SIC-12, 

and IFRS 10 really looked to provide a 

stronger, clearer defi nition of control. 

The standard now also provides detailed 

guidance on assessing control in 

addition to numerous examples of when 

entities will qualify for consolidation.

This has improved the situation but 

there is the risk that some entities may 

adopt a narrow, legalistic interpretation 

of the standard and illustrative 

examples to the point that if the SPV 

is not identical to an example, they 

can avoid consolidation. It may well be 

that additional situations arise during 

the PIR that lead to further illustrative 

examples. It is unlikely that there will be 

signifi cant revisions to the defi nition of 

control, but further guidance on specifi c 

arrangements is a distinct possibility.

The current project relating to 

businesses under common control could 

line with the approach in the US. There 

appears to be little appetite to return 

to having the option of proportionate 

consolidation, so the major aspects of 

this are likely to remain.

Next stage
In the fi nal quarter of 2019, the IASB 

is seeking input from its consultative 

groups and the IFRS Interpretations 

Committee, with the PIR featuring in 

meetings in October, November and 

December. It will also hold meetings 

with other stakeholders before bringing 

out a summary of these fi ndings in the 

fi rst quarter of 2020.

With group accounts forming a 

number of the research projects on the 

IASB’s agenda, it will be interesting to 

see if some of those projects are folded 

into the PIR of these standards, or if they 

form separate pieces of work. Either 

way, it is likely that the spotlight will 

remain on group accounting well into 

2020, and possibly beyond. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer.

The aim was to 
ensure enterprises 
could not exclude 

particularly 
risky companies 

from their 
balance sheets
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Climate-related disclosures
The Sustainability Accounting Standards Board (SASB) and the Climate Disclosure 

Standards Board (CDSB) have released the Task Force on Climate-related Financial 
Disclosures [TCFD] Good Practice Handbook. This complements the TCFD 
Implementation Guide, published earlier this year and provides real-world examples 

of TCFD reporting to help companies better understand how they can more 

effectively communicate with investors about financially material climate-related risks 

and opportunities. To download the full report, visit bit.ly/TCFD-Guide.

Technical update
A monthly update of the latest developments in financial reporting, taxation and 
legislation from international regulators, the EU and elsewhere

The US Governmental Accounting 

Standards Board has proposed new 

reporting guidance to assist state and 

local government in the US in their 

transition away from IBORs.

Goodwill and impairment
The International Accounting Standards 

Board (IASB) is carrying out a research 

project on goodwill and impairment 

following its Post-implementation 
Review of IFRS 3 Business Combinations.

The Board is investigating how 

companies can provide users of financial 

statements with better information 

about mergers and acquisitions at a 

reasonable cost. This investigation 

includes the challenging question of 

how companies should account for 

goodwill after the business combination.

EFRAG tackles crypto assets
The European Financial Reporting 

Advisory Group (EFRAG) is seeking 

input from experts on crypto assets, 

including definitions and recognising 

associated accounting problems, with 

the aim of identifying and proposing 

solutions. The focus includes issuance 

via initial coin offerings, investing 

activities, payment services, custodial 

services and mining of crypto assets.

Fair Tax Mark thinks global
The UK’s Fair Tax Mark is exploring the 

scope for becoming an international 

benchmark of ethical tax compliance. 

More than 50 businesses have so far 

been certified in the UK, but its three 

accreditation standards (multinational 

business, UK-only trading and 

microbusiness) have been developed 

International

Ibor replacement
The IASB has amended some 

requirements for hedge accounting 

to support the phasing out of some 

interest rate benchmarks, such as 

interbank offered rates (Ibors). This 

follows changes to IFRS 9, IAS 39 and 

IFRS 7. The latest amendments provide 

relief from the potential effects of 

uncertainty caused by the Ibor reform, 

and require companies to provide 

additional information to investors 

about their hedging relationships which 

are directly affected by the uncertainties. 

The amendments come into effect from 

1 January 2020, but companies may 

choose to apply them earlier.

The European Financial Reporting 

Advisory Group (EFRAG) has issued 

draft endorsement advice on the IASB 

reforms on Ibor reform, stating that its 

preliminary assessment is that the IASB 

amendments satisfy the criteria for 

endorsement for use in the EU.
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Integrated Reporting, is published at 

bit.ly/EmergenceIR.

National

Employee benefits in Canada
Canada’s Accounting Standards 

Board (AcSB) is seeking feedback on 

its exposure draft, Employee Future 
Benefits – Use of a Funding Valuation, 

which proposes to modify the guidance 

on using an actuarial valuation for 

funding purposes in the measurement 

of the defined benefit obligation. 

Feedback is invited by 16 December 

2019. To submit comments, visit bit.ly/

EmployeeFutureBenefits.

Japan’s new audit standards
Japan’s Financial Services Agency 

has decided to revise audit standards 

to increase the accountability 

for UK-incorporated parent companies 

only. A grant from global philanthropic 

organisation Luminate will fund research 

into the development of a new set of 

standards to certify businesses that have 

their ultimate company situated outside 

the UK. In first exploring different 

international tax regimes globally, it is 

examining how to dovetail with the likes 

of the GRI tax reporting standard and 

the UN-supported PRI’s investor guide 

on corporate tax disclosure.

Integrated reporting advice
The Conference Board has published 

advice for report preparers to assist 

them in strengthening their integrated 

reporting. It argues that financial 

reporting has not kept pace with the 

increased value of intangible assets and 

that integrated reporting can address 

this. Its report, The Emergence of 

arrangements for audit firms. New 

standards will apply from March next 

year and will require listed companies 

obtaining auditor opinions on the 

appropriateness of financial statements 

to disclose clear reasons for any 

qualified opinion issued.

FASAB amends omnibus
The US Federal Accounting Standards 

Advisory Board (FASAB) has issued 

omnibus standards amendments 

(SFFAS 57). This eliminates the required 

supplementary stewardship information 

(RSSI) category by rescinding SFFAS 8, 

Supplementary Stewardship Reporting; 

it updates references to leases in SFFAS 

5, SFFAS 6 and SFFAS 49 and makes a 

minor change to SFFAS 6. SFFAS 57 is 

available at bit.ly/SFFAS57. AB

Paul Gosling, journalist
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Mythbusting
The impact of IFRS 17 on insurers’ operations will be 
anything but standard, says Alex Foreman-Peck FCCA

finance system often record year of sale, 

the grouping required might result in 

extra data having to be captured up 

front, and these administration systems 

may require costly modification or even 

re-implementation. 

The standard dictates that contracts 

should be grouped according to 

risk type and how the organisation 

manages that risk when deciding what 

is a portfolio. However, this grouping 

tends to occur already, as it is needed 

for reserving and reporting internally 

downstream. Sufficient data capture 

is typically already available in the 

underwriting/claims systems. 

The second hypothesis was that 

general insurers would not be impacted 

due to the simplified premium allocation 

approach. This has also proved to be 

false. Although the liability for remaining 

coverage remains substantially the 

same as under current standard IFRS 4, 

the fundamentals of calculation for the 

liability for incurred claims often differs. 

New inputs are required that are 

themselves outputs of calculation –

specifically, the discount rate and the 

risk adjustment to expected cashflows. 

Where these or equivalents are already 

used, they are often different from those 

required by IFRS 17. Consequently, they 

will require new processes to determine 

them and, potentially, system support 

to do so. The discount rate may require 

new yield curves to be sourced. The 

illiquidity premium must be calculated 

and applied at regular intervals. 

The risk adjustment has many more 

options for determination, and these 

are likely to be different from existing 

regulatory and statutory equivalents.

IFRS 17, Insurance contracts, issued 
in May 2016, had the objective 
of aligning accounting treatment 
across the industry to increase the 
understandability and visibility of 
insurance companies’ performance. 

The International Accounting 

Standards Board’s recent consultation 

proposing amendments to the standard 

in the light of stakeholder concerns has 

meant that the implementation date 

is likely to be pushed back to January 

2022, giving insurers more time to 

prepare for the changes. 

The extent of these changes, 

including those relating to internal 

reporting, will vary from insurer to 

insurer depending on the risks they 

underwrite and their existing operating 

model (the interaction of data, systems, 

processes and people).

When the standard was near 

finalisation, there was much speculation 

about its potential impact. Let’s explore 

four of the hypotheses. 

True or false?
The first hypothesis was that IFRS 17 

would require fundamental changes to 

data capture and analysis in upstream 

systems. This has proved to be false. 

All business functions produce an 

output. In the case of finance, this is 

often in the form of numerical reports 

with interpretation. This requires a 

process of taking raw data and turning 

it into information, to be interpreted 

by skilled people. IFRS 17 states 

that insurance contract data must 

be segmented by portfolio, annual 

cohort and profitability. While the 

administration systems that feed the 
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attractive to insurers looking to upgrade 

this system anyway. Those not already 

on the cloud may have problems with 

storage capacity and may wish to use an 

existing data warehouse for storage and 

retrieval. A data warehouse is just that 

though, and not a calculation engine of 

the type needed by IFRS 17.

Rather than alter the actuarial tool 

too much, middleware packages may 

be purchased to take in the cashfl ows 

and do the necessary calculations. 

This option is more attractive to larger 

insurers, which may have many actuarial 

tools in operation and may wish to 

The third hypothesis is that, as the 

standard integrates accounting and 

actuarial disciplines, processes within 

fi nance will need to be re-engineered. 

Again, false. Many fi nance functions 

are divided between the accountants 

who deal with the accounting for 

premium and outstanding claims, and 

the actuaries who calculate the liability 

for incurred claims for short-term 

business and/or the long-term liability 

for business written on a periodic 

basis. Typically, the function performs a 

‘light touch’ calculation at quarterly or 

half-yearly intervals, with a full report at 

the year end.

With IFRS 17, the expected cashfl ows 

become far more integrated, with those 

fl ows realised each period in the income 

and expenditure statement. Every 

reporting period requires the unwinding 

of a discount rate and amortisation 

of the deferred profi t earned for that 

period. Most of these movements are 

formulaic and can be accommodated 

through automated, recurring, periodic 

journal posting into the general ledger. 

The month-end process is therefore 

unlikely to change radically. 

Reassessment and potential 

remeasurement of the capitalised 

cashfl ows on the balance sheet, 

adjusting for actual versus expected 

cashfl ows, can continue to be updated 

quarterly or less frequently. So, while the 

nature of calculations may change, the 

activities and their sequence are unlikely 

to need to.

The fi nal hypothesis is that there will 

be fundamental change to systems 

downstream. This has proved true. 

All insurers will require changes and 

investment in their systems. This 

begins at the calculation of cashfl ows 

for contract groups, the determination 

of risk adjustment to those cashfl ows 

and consequential deferred profi t, 

the contractual service margin (CSM). 

Thereafter each component listed 

The practical 
impact is more 
confined to the 

finance function 
than first thought 

amalgamate data before posting to the 

general ledger. These software tools 

often generate the double entry needed 

for the general ledger. Again, storage 

may be a problem.

Surprisingly few fi nance or enterprise 

resource planning (ERP) systems have a 

subledger to provide a more integrated 

solution than might be available on 

middleware. The existing IT strategy 

and architecture may determine which 

solution type is best.

The path to IFRS 17 will be a long one. 

The practical impact is more confi ned to 

the fi nance function than fi rst thought 

and changes measurement rather than 

the fundamentals of what accountants 

and actuaries do. Any solution will be 

IT-dependent. 

While the destination has become 

more certain, the path there continues 

to provide surprises. AB

Alex Foreman-Peck FCCA is a partner 

at AFP Advisory. 

above should be recorded at contract 

inception and subsequently. These 

balances and movements must be 

converted to double-entry for posting 

to the new nominal accounts in the 

general ledger.

Organisations face a number of 

choices of where and how the CSM 

calculation and tracking occurs. Usually 

the fi rst port of call is the actuarial 

liability tool, with modifi cations or 

upgrades to calculate the building 

blocks that result in the CSM.

Some providers are extending their 

functionality in this area, and this can be 
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Botsman brief
Why would you invite a stranger to stay in your home, or hop in a car with a man 

you’ve never met? These are the questions that led Rachel Botsman to write her 

best-selling 2010 book What’s Mine Is Yours, co-authored with Roo Rogers.

Her interest is not just in the economics but also in the trust issues surrounding 

shared economy businesses such as Airbnb and Uber. New digital technologies, 

Botsman argues, enable the rise of ‘collaborative consumption’, and usher in a new 

economy based on a changed perception of trust.

Since then, Botsman has explored those issues further, most notably in her 2017 

book Who Can You Trust?, in which she discusses the concept of distributed trust 

and the decentralisation of trust in individuals and institutions. 

She has been named one of the 50 most influential management thinkers in the 

world, a Young Global Leader by the World Economic Forum, and one of Fast 

Company’s Top 100 Most Creative People in Business. She teaches the MBA course 

on trust in the digital age at Oxford University’s Saïd Business School.

Tech fixes won’t solve a trust crisis, transparency is not a silver bullet, and the corporate 
management of trust as a brand is an outdated strategy, says expert Rachel Botsman

Can you explain the concept of 
distributed trust?
My first book, What’s Mine Is Yours, 

looked at how technology could make 

us engage in behaviours that might 

previously have been considered risky, 

such as opening our homes and cars 

to strangers. I was also hearing this 

narrative that trust was being eroded in 

institutions – in politics, media and the 

banks. This led to the idea that maybe 

it’s not that trust is eroding or declining, 

but that it’s changing form. Technology 

takes trust that flowed upwards and was 

very hierarchical, and distributes it to 

people in new ways, through networks, 

platforms and social media. 

How does this relate to organisations? 
It’s a mistake to think of trust as a brand 

that works like a pyramid, managed 

by the marketing and communications 

teams, and very much in the hands of 

leadership. That’s not true any more. If 

you look at the relationship between 

the employee and the employer, and 

between the customer and the consumer 

and the company, trust really lies in the 

hands of people. 

Can trust be built?
There’s a myth around trust, particularly 

within professional services, that it can 

be built. Trust is something given to you. 

You can’t say you’re going to build more 

trust with me: I have to give you my trust, 

you have to earn it. There’s no brand, 

campaign or product that can manifest 

trust; you have to be trustworthy. So it 

lies in culture and behaviours. 

How can an organisation be 
more trustworthy?
There are two sets of traits: capability 

and character. Capability traits include 

competence (how you do something) 

and responsiveness (your respect for 

time). But the real gold dust of trust lies 

in character, which is based essentially 

around empathy – a feeling that the 

organisation cares and understands 

where you’re coming from and respects 

your views and perspectives, even if 

they’re completely different to its own. 

Then there’s integrity, which is the 

hardest trait for all organisations to scale. 

Often people think integrity can be 

faked, with things like CSR programmes 

or sustainability or charity, but integrity 

is about your motives, about asking 

whether your intentions align with the 

best interest of the consumer or user.

Do millennials have a different 
attitude to trust?
I think millennials are more sceptical 

in some ways. My parents’ generation 

were quite deferential to experts 

and leaders, and even brands. With 

millennials, it’s a whole different mindset: 

there is a hearty scepticism.

How much do people trust chatbots?
Customer service bots have a long 

way to go. Often people are going to 

customer service with a problem – and 

bots can’t empathise with someone 

who is frustrated or upset. I deal a lot 

with fintechs and it drives me mad when 

they don’t have a customer service 

department. It’s your money and you 

really don’t want to talk to Susie Chatbot; 

you want a human being because you 

need to believe in an instant that that 

person understands your problem. 

Is there anything organisations can do 
to regain trust once they’ve lost it?
Most trust crises come down to integrity. 

The companies claim it’s a capability 

Matters of trust
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problem: ‘We’ll fix the system, put more 

bots on it, or whatever the technology 

fix is.’ But actually, it’s a culture problem: 

it’s people saying they don’t believe the 

company’s interests are aligned with 

theirs. That is a really hard place for a 

company to come back from.

Samsung is a good example. The 

company went through a trust crisis 

over problems with its Galaxy Note 7 

smartphone. Samsung admitted it was 

about the phone but also said what was 

wrong with its systems and fixed them.

You’ve talked about transparency not 
being the answer.
People talk about transparency as 

a magical cure but it’s not. I think 

transparency is a tool. Gender pay is a 

good example. If we can get accurate, 

accessible information on gender pay, 

we can create some change around that. 

But blanket transparency is not the way 

to create more trust. 

First of all, I don’t think any company 

can promise true transparency, so all you 

get is surface-level disclosure. I’m not 

saying that more transparency in banking 

is a bad thing: being clear around 

interest rates and terms and conditions 

and payment schedules is absolutely 

key. But this idea that more transparency 

increases trust is not how it works. If I 

really trusted the bank, I would believe 

what they said about interest rates; I 

wouldn’t need to know.

Who should take responsibility for 

creating a framework of trust?

It depends on the context. The sales 

centre should take responsibility for 

certain things. If we’re talking about 

diversity around hiring, that’s an HR issue. 

If we’re talking about good governance, 

that’s a legal issue. So it’s contextual. 

When people talk about trust, they’re 

often talking about responsibility: who 

should be responsible when things 

go wrong? And so much of the anger, 

fear and lack of confidence around 

big systems – particularly financial 

institutions – is because of the lack of 

responsibility and accountability when 

things do go wrong.

Does regulation make companies seem 
more trustworthy or less?
People approach regulation in this 

top-down, hierarchical, linear fashion. 

You can see it with the UK’s Financial 

Conduct Authority trying to get its head 

around cryptocurrencies. You can’t apply 

the regulation that exists for existing 

currencies; a completely different 

mindset is needed – not just for what 

the regulation looks like, but how it is 

enforced. One of the mistakes we make 

is around how to create regulation that 

can be owned by the community. I don’t 

think we’ve cracked this idea yet of self-

policing and community moderation. 

What can accountancy professionals do 
to increase trust?
Trust does not lie with firms but with 

individuals. Accountants understand 

risk because risk can be measured; they 

understand money because money can 

be measured. But trust is not the same. 

You can measure the traits we talked 

about, but a sort of trust barometer? 

Well, you can’t measure a human belief. 

Risk is made up of likelihood and 

severity: how bad something’s going to 

be and the likelihood of it happening. 

With any client, in any situation, I think it’s 

worth asking: ‘Am I trying to reduce the 

likelihood of something bad happening? 

Am I trying to reduce the severity of the 

possible consequence? Or am I trying to 

increase the confidence of my client to 

take this risk?’ AB

Emma Woollacott, journalist
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The right direction
In order to instil a strong moral compass in finance professionals, organisations 
must develop and adhere to ethical practices that reflect global standards

investigate further before deciding on 

the next step.’

A question of culture
That next step, Sim says, depends on 

the culture – not just of the workplace 

but also of the department and one’s 

immediate superior. ‘The person 

reporting will have to feel safe and 

assured that nothing is going to 

happen to them, and that the matter 

will be taken care of appropriately. 

Conclusions on past incidents may help 

the individual determine if it is worth 

speaking up,’ she says, adding that 

sometimes the outcome may not be a 

direct hit at the wrongdoer but a subtle 

twist or change to the system to prevent 

future incidents.

Devanesan Evanson FCCA, CEO of 

the Minority Shareholders Watch Group, 

agrees that, while the importance of 

Never before have companies – both 
public and private – been under such 
intense scrutiny. Stakeholders are 
becoming increasingly attuned to the 
conduct of businesses they invest in 
or even associate with, and nowadays 
there is no place to hide. 

As pointed out by Mohd Salihin Bin 

Othman FCCA, financial controller 

at Perbadanan Insurans Deposit 

Malaysia, a corporate vision or set of 

values posted on an organisation’s 

website has no relevance to the digital 

generation who are influenced by news 

on their social media feeds ‘which can 

go viral in a split second’. ‘This will be 

a reminder to any person that their 

behaviour cannot be just superficial, 

or only surface during formal events or 

official statements; it has to be a genuine 

act that can be observed all the time,’ 

he says.

ACCA members like Salihin 

agree that setting one’s moral and 

ethical compass true north is an 

imperative today for professional 

accountants, the finance gatekeepers 

of the business world. Cherie Sim 

‘Bad things happen 
not only because 

bad people do 
bad things, but 

also because good 
people stand by 

doing nothing’

ACCA, group financial controller at 

Owndays Singapore, underscores the 

importance of their role, pointing out 

that the focus of most departments 

is on bringing assets and liabilities to 

the company. 

‘While the accounts department 

may not bring in traditional assets, 

our position is to safeguard those 

assets and also to disburse funds,’ 

she says. ‘Accountants are usually the 

ones who collate information from 

different departments and present it 

to the stakeholders, so we may be well 

positioned to see the full picture of a 

company and to spot anything that does 

not seem right.’

So, what if something suspicious 

is observed? Sim’s first step would 

be to mull it over and consider other 

viewpoints. ‘There might be a few 

sides to the story,’ she says. ‘I would 

58 Accounting and Business November/December 2019

INT_B_MoralCompass.indd   58 14/10/2019   16:02



How to build an ethical organisation
Research has demonstrated that an ethics and compliance programme is a powerful 

tool for reducing pressure to compromise standards and observations of misconduct; 

increasing employee reporting of observations that occur; and decreasing retaliation 

against whistleblowers. According to the Ethics & Compliance Initiative (ECI), the 

hallmarks of an effective programme are:

* freedom to question management without fear

* rewards for following ethics standards

* not rewarding questionable practices – even if they produce good results

* positive feedback for ethical conduct

* employee preparedness to address misconduct 

* employees’ willingness to seek ethics advice.

A free online toolkit to help businesses to tailor an ethics and compliance 

programme to their needs is available on the ECI’s website at ethics.org.

and unethical practices. ‘Finance 

professionals must always remember 

that bad things happen not only 

because bad people do bad things but 

also because good people stand by 

doing nothing,’ he says.

Overall, Devanesan believes the Asian 

business mindset must move away from 

the ‘king can do no wrong’ mentality 

‘and adopt some liberal practices and 

culture from our Western counterparts, 

like speaking up and being assertive’. 

Ethical beacons
In Hong Kong, Kelly Chan FCCA, 

managing director at Peony 

Consulting Services, finds that, 

generally speaking, senior management 

teams adhere to a high standard of 

ethical practice. She believes that 

qualified accountants who have 

relevant experience can be beacons 

of moral and ethical behaviour. They 

are also well-placed to mentor junior 

accountants to ensure that ethical 

standards are maintained.

‘To a great extent, ethical practices 

rely very much on the corporate culture 

as a whole and top-down influences 

from senior management are essential 

to ensure sustainability of such 

practices,’ Chan says.

acting ethically ‘is a given’, there can be 

challenges at the coalface – especially 

in Asia.

‘The Asian and particularly Malaysian 

culture has not shed its feudalistic 

mentality as much as our Western 

counterparts,’ he says. ‘We still tend 

to revere our CEOs and immediate 

superiors and the board members.’

‘Speaking up’ presents its own 

challenges – for example, if an 

individual’s values are challenged by a 

superior. ‘The finance professional may 

face a “favour” inducement – “do this 

and you will be enriched financially or 

through position”,’ Devanesan says. 

Even worse is the ‘fear factor’, where 

the person being coerced is made to 

feel that their job and livelihood may 

be at risk. ‘This is where the tone at 

the top becomes so very important in 

driving ethical and moral behaviour,’ 

he says. ‘Where the top is corrupt, the 

direct reports tend to be corrupt and 

then their direct reports and so on, and 

soon the whole fabric of a company – or 

even a country – becomes corrupt, at an 

accelerating pace.’

Devanesan is, however, encouraged 

that more companies are putting 

policies in place that protect anonymous 

whistle-blowers who call out corrupt 

Companies can be proactive, she 

continues. ‘For example, before the 

Competition Law came into full effect, 

the organisation I worked for had 

already put together relevant training 

materials and guidelines, which was 

enforced by senior management in the 

finance and legal teams.’  

The future, says Salihin, also 

depends on the profession’s leaders. 

‘It requires them to lead current and 

future accountants to be respectful, 

highlighting the importance of ethical 

values and the necessity of individual 

integrity,’ he says, adding that despite 

‘serious efforts’ to create a nation free of 

corruption (the latest being the National 

Anti-Corruption Plan, implemented in 

January 2019), ethical deficiency issues 

‘still persist to this day’. 

To rebuild investor trust after 

any corruption scandal requires 

a thorough review, Salihin says. 

He believes this is incumbent on 

governments across the world.  

He sums up why this matters: 

‘Ethical misconduct in any organisation 

can have very serious consequences, 

costing time, money, business 

reputation and even imprisonment 

for the perpetrators. Organisations 

must seriously consider the 

plus points of staying on top of 

any unethical practices within the 

corporate environment.’

These benefits include 

increased productivity (that can be 

translated into profits and wealth 

creation), as well as avoidance of 

potential legal issues.

More than that, organisations that 

act with the utmost integrity and 

transparency, as reflected in their daily 

operations, will earn the respect of 

society and investors. And that’s the 

greatest benefit to which any company 

could aspire. AB

Peta Tomlinson, journalist
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Clockwise from top: Bright Amisi, South 
Africa; Thomas Galea, Malta (centre) and 
Emmanuel Kapizionis, Greece (right); 
Oksana Losevskaia, Russia.

Sounding board
Members of International Assembly got together in London to inform the 
direction of ACCA and provide vital perspective on key developments

In September, ACCA 
International Assembly, 
made up of 53 members 
from 42 countries, gathered 
at the Adelphi in London 
for two days of discussion, 
workshops and networking.

The 23rd event of its 

kind, which had the theme 

‘Maximising impact and 

opportunities’, invited 

members to consider how 

ACCA is shaping and leading 

the profession, building for 

the future, and taking ACCA 

boldly forward. 

There were sessions on 

the power of connections 

(featuring Emily Dunbar of 

the CFA Institute, Charles 

Larbi-Odam FCCA of 

Deloitte Ghana and Kevin 

Fitzgerald FCCA of Xero); 

the power of digital (with 

Eric Sum of Fusion Bank, 

Alastair Barlow FCCA of 

accountancy practice Flinder 

and TedTalker Georgina Terry 

FCCA); and the power of 

ethics (with Russell Guthrie, 

CFO of IFAC, and Maggie 

McGhee, ACCA executive 

director). Attendees also 

learned about innovations to 

the ACCA Qualification, the 

development of digital CPD 

and an update on ACCA’s 

mentoring scheme. AB
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Marlene McIntosh, Jamaica.

Babajide Ibironke, 
Nigeria; Emmanuel 
Kapizionis; Gajendran 
Vyapuri, Singapore.

Dato’ Amiruddin Abdul 
Satar, Malaysia.

Angel Qi Tian, China.

Omer Zaheer Meer, Pakistan.
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A forum in Mauritius came up with a range of solutions 
for reducing conflict between CFOs and internal auditors.

Bringers of peace
Misunderstandings between internal audit departments and CFOs were addressed at 
a forum in Mauritius, plus tax partnership in Ethiopia and a digital lens in Zimbabwe

Mauritius

Meeting of minds
A discussion forum, 

organised by ACCA 
Mauritius and the Institute 

of Internal Auditors (IIA) 

Mauritius, sought to remove 

the misunderstandings that 

drive the sometimes fractious 

interactions between CFOs 

and internal auditors. 

The idea for the forum 

stemmed from comments 

made by accounting 

professionals on what can 

be contentious, distrustful 

and frustrating relationships 

between CFOs and heads 

of internal audit, which 

often arise because the 

two functions do not fully 

understand each other’s roles 

and duties.

A panel of well-known 

local experts – a CFO, a 

head of finance, a head of 

internal audit and an audit 

committee chair – were 

invited to explain their roles 

and analyse the causes 

of conflict and sources 

of tension between the 

two specialisms. 

The four panellists were: 

Premila Dewoo FCCA, head 

of finance at IQ-EQ; Pritila 

Gayan, head of internal 

audit at the Lux Collective; 

Sanjay Molaye FCCA, CFO 

of Mauritius Sugar Syndicate; 

and Jean-Marc Ulcoq FCCA, 

chair of the audit committee 

of various companies in the 

banking, insurance, leasing 

and sugar sectors.

The panellists drew on 

their combined experience 

to come up with suggestions 

and advice on how audit and 

finance professionals can 

partner and connect better 

with each other to be able 

to work more effectively in 

their organisations. 

Panellists and participants 

identified the following 

major sources of conflict:

* differences in opinion 

on the application of 

accounting policies and 

presentation of financial 

statements – CFOs 

often don’t appreciate 

the accounts being 

challenged by audit

* lack of clarity on internal 

audit functions, with 

auditees expecting 

other services  

* poor exit meetings, with 

no agreement on audit 

issues/recommendations

* CFO frustration arising 

from lack of knowledge 

about the role of 

internal auditors

* a perception of auditors 

as arrogant and believing 

‘they know it all’

* auditor frustration arising 

from auditees making 

continuous changes 

to the information/

explanations they provide

* because chief audit 

executive is not a C-suite 

role, internal audit is out 

of the strategic loop in 

the organisation.

Panellists concluded by 

suggesting several ways for 

all parties to get along. They 

pointed out that, ultimately, 

successful collaboration 

will happen only if each 

party takes the time to 

understand each other’s 

roles and responsibilities, 

and work on building 

meaningful relationships.

‘It was a very enlightening 

debate on internal auditors 

and their relationship with 

the CFO,’ said Dewoo. 

‘Over the years, the finance 

function has moved from a 

purely governance role to 

becoming a business partner 

to all stakeholders. The 

key factors are to maintain 

objectivity and to have a 

thorough understanding of 

business issues.’ 
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ACCA Zimbabwe network panel chair Elliot Chatima    
speaking at the 2019 annual members conference.

Deputy state minister Zemeda Tefera and ACCA’s Yodit 
Kassa at the Ethiopian partnership agreement ceremony.

The event, which was held 

at the Flying Dodo in the 

Bagatelle Mall, Port Louis, 

was attended by 80 ACCA 

and IIA members – mainly 

internal auditors and CFOs. 

It finished with a cocktail 

party where the discussions 

continued, helping to build 

rapport and trust.

Ethiopia

Tax partnership
ACCA Ethiopia has signed 

a partnership agreement 

with the Ethiopian Ministry 

of Revenues – formerly the 

Ethiopian Revenue and 

Customs Authority (ERCA) 

– to collaborate on capacity 

building and tax reforms in 

Ethiopia to make it easier to 

do business in the country.

Under the agreement, the 

ministry will work closely with 

ACCA Ethiopia to jointly 

review current and future tax 

proclamations, regulations 

and directives. The aim is 

to create an ongoing policy 

dialogue, and to organise 

and deliver CPD on tax law 

to help ACCA members to 

carry out their work properly. 

ACCA will also work with 

the ministry to develop the 

capacity of government tax 

and audit staff. 

The agreement was signed 

by Yodit Kassa, acting head 

of ACCA Ethiopia, and 

Zemede Tefera, deputy 

state minister, Ministry for 

Revenues. Also present were 

members and representatives 

from the Accounting and 

Auditing Board of Ethiopia, 

the Ethiopian Professional 

Association of Auditors 

and Accountants, the 

Ethiopian External Auditors 

Association, and other 

industry stakeholders. 

Speaking at the signing, 

Tefera emphasised the need 

for the ministry to work 

closely with accounting 

professional bodies to 

address the challenges in 

tax evasion and avoidance 

that have adversely affected 

Ethiopia’s position in ease of 

doing business rankings. 

He added that Ethiopia 

needs to expand its roster of 

professional accountants to 

address tax collection and 

administration issues. For a 

country with a population 

the size of Ethiopia’s – the 

second largest in Africa – 

there are simply far too few 

professional accountants, 

he said.

Zimbabwe 

Big digital picture
ACCA Zimbabwe recently 

hosted its annual members 

conference at the Elephant 

Hills Resort in Victoria Falls. 

A well-attended event 

that attracted 150 ACCA 

members, including five from 

neighbouring Botswana, the 

conference ran under the 

theme ‘See the big picture – 

Embrace the digital future’.

According to Takesure 

Famba, head of ACCA 
Zimbabwe, the theme was 

inspired by the impact that 

technology is having not 

only on the accountancy 

profession but the world.

In his welcome address, 

Famba emphasised the 

importance of using ACCA’s 

unrivalled connections to 

shape the global profession. 

‘We are the powerful 

connector that grows the 

accountancy profession 

around the world, creating 

careers, upholding standards, 

and improving economies – 

and lives,’ he declared. 

Douglas Mboweni, 

group CEO for Econet 

Wireless Zimbabwe, spoke 

on leadership-driven 

resilience, while Oracle Africa 

presented on the impact 

of artificial intelligence 

technologies on HR. 

A panel discussion 

explored tax changes and 

financial reporting challenges 

from the country’s monetary 

and fiscal policies. Other 

areas of discussion included 

tenets of good corporate 

governance, ethics and trust 

in business, and the role of 

women in the profession. 

The event was a fine 

networking opportunity 

and culminated in a sunset 

riverboat trip along the 

Zambezi river. AB
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Taking the temperature
ACCA’s Global Economic Conditions Survey celebrates 10 years, proving its value in 
demonstrating the profession’s ability to identify changing trends, says Michael Taylor

This year ACCA celebrates 
10 years of its Global 
Economic Conditions Survey 
(GECS), the biggest global 
survey of professional 
accountants. 

Since 2011, the quarterly 

survey has been conducted 

jointly with the Institute of 

Management Accountants 

(IMA), and attracts well over 

1,000 responses each quarter. 

There is especially good 

coverage of the US, the UK, 

the Middle East and Asia (in 

particular, China) – key drivers 

of the global economy. 

The survey asks ‘core’ 

questions about business 

confidence, orders, 

employment and investment 

intentions. For each, a 

diffusion index is calculated 

– for example, using the 

percentage of who is 

‘more optimistic’ minus the 

percentage of who is ‘less 

optimistic’. In addition, 

there are questions about 

influences on respondents’ 

businesses, such as access 

to finance, suppliers 

going out of business and 

operating costs.

One of the great values of 

GECS is that it collects the 

views of finance professionals 

who are experiencing 

current economic conditions 

first-hand and who will be 

among the first to see any 

changes in trends. Official 

economic data such as GDP 

is published with a lag and 

then subject to revision. 

Surveys that tell us what 

is happening now as well as 

what is likely to be happening 

in the near future are very 

useful to policymakers, 

government and the media. 

GECS does this, generating 

valuable coincident and 

leading indicators – to use 

economists’ jargon. The fall 

in global confidence last 

year, for example, flagged 

the current global slowdown. 

At the country level, GECS 

pointed to both the resilience 

of the US economy last year 

and the weak investment 

performance in the UK as 

Brexit uncertainty took its 

toll. Elsewhere, from 2016 

onwards, GECS identified 

the tightening of credit 

conditions in China, which has 

been the main driver of the 

recent slowdown in growth. 

Over its first 10 years, 

GECS has proved its worth 

by demonstrating the 

profession’s ability to identify 

and anticipate changing 

economic trends. Over the 

next 10 years there will no 

doubt be many twists and 

turns in the economic cycle 

and GECS will be there, 

tracking them. AB

Michael Taylor is ACCA’s 

chief economist.

More information

To download ACCA’s latest and previous GECS reports, 
go to bit.ly/ACCA-GECS.
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Council update
ACCA’s governing body met at the Adelphi in London in September and was updated 
on strategic performance and the activities of a number of committees

Council met on Thursday 
19 September in London. 
The Council meeting 
featured discussions and 
decisions on a number of 
important matters.

* The officers updated 

Council on their activities 

since June, including 

attendance at events in 

the Caribbean, Malaysia, 

Singapore, South Africa, 

UK, Vietnam and Zambia.

* Council received a 

presentation from the 

chief executive, focusing 

on strategic performance 

to 31 July and key 

strategic matters. 

* Council further 

discussed and 

approved the ongoing 

development of ACCA’s 

future strategy. 

* Council agreed 

appointments to the 

Council Board, standing 

committees, International 

Assembly and public 

interest oversight boards 

for 2019-20, as well as 

pension scheme trustees.

* Council endorsed 

amendments to Council 

regulations for 2020 to 

enable the continued 

implementation of the 

governance review.

* Council noted the 2019 

AGM booklet and 

preparations for the 

Council elections.

* Council considered 

regulatory developments 

in the UK and Ireland.

* Council noted a report 

from the Qualifications 

Board, including the 

ratification of the June 

2019 examination results.

* Council received 

presentations 

from the chairs of 

Governance Design 

and Remuneration 

committees, focusing on 

their terms of reference 

and current work plans.

* Council received a report 

from the meeting of the 

Audit Committee held in 

August.

The next Council meeting is in 

London on 21 November. AB
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Digital future
New features and functionality enhancements are being rolled 
out in the first wave of ACCA’s digital transformation

ACCA has announced 
plans to relaunch the 
myACCA portal for 
members and students as 
part of its ambitious digital 
transformation programme.

The four-year project – to 

include improvements to the 

ACCA website and student 

registration, as well as a 

new B2B portal – has kicked 

off with enhancements to 

myACCA, which will go live 

for members by the end 

of the year. 

From then, myACCA – 

designed to work on any 

platform and device – will 

display notifications on the 

landing page, making it easy 

for members to see where 

they have outstanding tasks. 

It also offers the option to set 

your preference for how you 

receive AB magazine.

The aim of ACCA’s digital 

transformation is to respond 

to the changing demands 

expected of a modern day 

professional body. Innovation 

is one of ACCA’s core values 

and, as for many global 

businesses today, the digital 

world is a vital part of our 

business model. 

So this is an investment 

in members’ and students’ 

futures, and in our 

relationships with employers 

and other stakeholders.

You can take a look at 

the first enhancements 

by logging in to myACCA 

from late November at  

portal.accaglobal.com. AB
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Straight talker
BLSA head Busisiwe Mavuso says business 
can only prosper in a prosperous society

Damage limitation
What can SMEs do to combat 
bribery and corruption?

Ethics in the ether
Embedding a responsible 
approach to personal data

Open for business
Governments and the private sector 
join forces to unleash investment
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