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Welcome
The tortuous Brexit negotiations have underlined the need for government and 
business to put the principles of trust and good standing at the centre of what they do

while columnist Ian Guider outlines 

the changes that will help business 

meet future challenges. Read his views 

on page 28. One bright spot on the 

business horizon is the sharp increase in 

Chinese foreign investment, which we 

explore on page 20.

Our main interview is with Donna 

Wheeler FCCA, who is FD and CFO of 

IBM’s Global Business Services, UK and 

Ireland. She has seen the company move 

through immense transformation in the 

last few years, while holding strong to its 

view of itself as ‘a 108-year old startup’. 

More on page 12. 

Change is in the air in other areas as 

well. Ireland’s insolvency regime has 

undergone an overhaul since the depths 

of the financial crisis, and Insolvency 

Service Ireland provides an outline of the 

options on page 22. As the population 

lives longer, and everyone needs to fund 

a comfortable retirement, so the calls for 

reform of pensions tax relief have grown 

louder. See our update on page 24. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

As AB goes to press, the outcome 
of the highly complex negotiations 
surrounding the UK’s departure from 
the EU remains unclear. Against this 
background, ethical decision-making 
has come to the fore. 

Embedding core values within an 

organisation requires more than just 

a mission statement, which may be 

overlooked in the heat of the moment. 

It requires careful consideration of a 

company’s culture and an understanding 

of each individual’s outlook. For tips on 

how to align personal priorities with the 

company’s chosen values, see page 30. 

Rachel Botsman, in an article on 

page 58, takes a look at the mechanics 

of trust, a topic that has attracted a 

lot of interest in the audit world lately. 

Across jurisdictions, there is a growing 

clamour for auditors to ensure corporate 

reporting is truly transparent. Read more 

on page 32. 

This month also saw the Budget, with 

Brexit casting a long shadow over the 

government’s choices for spending 

and tax reform. We have a first look at 

the key announcements on page 18, 

Our alliance with CA ANZ
More about ACCA’s alliance with Chartered 
Accountants ANZ: accaglobal.com/alliance

Leadership
President: Jenny Gu FCCA
Deputy president: Mark Millar FCCA
Chief executive: Helen Brand OBE

Member services
ACCA office details, page 82 
ACCA Connect: +44 (141)582 2000
members@accaglobal.com
accaglobal.com/members

About ACCA
ACCA (the Association of Chartered 

Certified Accountants) is the global 

body for professional accountants. It 

offers business-relevant, first-choice 

qualifications to people of application, 

ability and ambition who seek a 

rewarding career in accountancy, finance 

and management. ACCA supports its  

219,000 members and 527,000 students 

in 179 countries. accaglobal.com

Accounting and Business
The leading monthly magazine for 

finance professionals, available in seven 

different versions: China, Ireland, Malaysia, 

Singapore, UK, Africa and International.

* Magazine contacts, page 66

* Available in app and pdf

* AB Direct: weekly news bulletin

AB is circulated to all members in print 

and digital formats. ISSN No: 1460-406X 

More at accaglobal.com/ab
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Extinction Rebellion 
protesters took part in 
a global week of action 
against climate change 
outside the government 
building in Dublin as 
finance minister Paschal 
Donohoe delivered his 
Budget. Carbon taxes 
were a priority.

Yvonne Farrell and Shelley 
McNamara of Grafton 
Architects – responsible 
for such buildings as the 
Solstice Arts Centre in 
County Meath – are the 
first all-woman pair to be 
awarded the 2020 RIBA 
Royal Gold Medal for 
Architecture.

The Irish show jumping 
team have booked their 
tickets for next year’s 
Olympic Games in Tokyo 
by winning the €1.25m 
Longines FEI Nations Cup 
World Final in Barcelona 
in October. It is the first 
time in 15 years that the 
team has qualified. 

Harland and Wolff, 
the Belfast shipyard 
famous for building 
the Titanic, has been 
saved from closure by 
London-based UK energy 
company InfraStrata, 
which has paid £6m. 
The shipyard went into 
administration in August.
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Budget cranks up carbon tax
The carbon tax is rising from €20 to €26 per tonne, finance 

minister Paschal Donohue announced in the Budget. While 

the hike came into effect for vehicle fuels with immediate 

effect, it will not be implemented until May for home heating 

and other fuels. The existing 1% surcharge on the vehicle 

registration tax for diesel cars will be replaced from January by 

a nitrogen oxide emission charge on new and imported cars. 

The Budget was dominated by measures designed to mitigate 

the negative impacts of Brexit. More details on page 18.

News in brief
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

EY expands
Big Four firm EY is to recruit 

for another 600 positions 

across Ireland, with total 

headcount rising to 3,700 

next year. Most of the new 

jobs (366) will be in Dublin, 

with 136 in Belfast, 55 in 

Cork and 43 across Galway, 

Limerick and Waterford. 

Roles will include technology, 

corporate finance, advisory, 

tax and accountancy. The 

announcement was made 

by the taoiseach at EY’s 

Dublin HQ. Leo Varadkar 

said: ‘It’s super that more 

than half of the jobs will go 

to new graduates, providing 

young people with a great 

start to their career straight 

out of college. The spread 

of new jobs across six city 

regions is very much in 

line with the government’s 

focus on balanced 

regional development.’

Bailout cost €41.7bn
Ireland’s bailout of the 

banking system cost €41.7bn 

net to the end of 2018, 

according to an estimate by 

the Office of the Comptroller 

and Auditor General in its 

annual report. The figure 

takes into account the 

current value of the state’s 

investments in the banks 

(€8.4bn) and Nama’s retained 

earnings of €4.2bn. The 

exchequer invested €66.8bn 

in the banks, and €13.5bn of 

bonds have been redeemed. 

The long-term recurring cost 

of servicing the debt is put at 

€1.1bn–€1.3bn a year.

Higher tax for techs
Proposals to increase the 

tax revenues paid by digital 

companies have been 

published by the secretariat 

of the Organisation for 

Economic Co-operation and 

Development. The objective 

is to make multinationals 

pay tax wherever they have 

significant consumer-facing 

activities and generate 

their profits. The move 

would involve reallocating 

some corporate profits 

from low-tax jurisdictions to 

countries where revenues are 

generated. OECD secretary-

general Angel Gurría said: 

‘We’re making real progress 

to address the tax challenges 

arising from digitalisation 

of the economy and to 

continue advancing toward 

a consensus-based solution 

to overhaul the rules-based 

international tax system by 

2020.’ See also page 56.

EU in Apple blast
The Irish government ‘blindly 

accepted’ Apple’s arguments 

for low-tax arrangements, 

the European Commission 

has claimed at the European 

Court of Justice. The court 

is currently hearing an 

appeal by Apple and the 

Irish government against the 

commission’s finding that 

Ireland gave Apple €13bn 

of illegal state aid through 

favourable tax treatment. 

Broader tax base call
The Irish Tax Institute 

has called for a broader 

tax base. Frank Mitchell, 

president of the institute, 

said it has ‘concerns about 

the robustness of the tax 

system at this time of 

growing uncertainty’, with 

the country needing a stable 

system that is not overreliant 

on any group or sector. 

‘Ireland’s personal tax regime 

should be broadly based, 

simple, fair and transparent,’ 

he added. ‘We believe 

everybody who works should 

contribute to the exchequer 

according to their means, 

and those who earn most 

should contribute most.’

Sage buys AutoEntry
Sage has bought Irish 

company Ocrex and its 

AutoEntry automated data 

entry system. The acquisition 
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supports Sage’s strategy of 

becoming a software as a 

service company and follows 

a two-year partnership deal 

agreed between the two 

companies. Lee Perkins, 

chief product officer at Sage, 

said: ‘AutoEntry provides 

intelligent technology and an 

open ecosystem that allow 

us to automate the inflow 

of business-critical data, 

whatever the source, and 

reinforces our commitment 

to accountants and their 

evolving role in helping their 

clients thrive. Having worked 

with AutoEntry for the past 

two years, we have been 

hugely impressed with the 

team and the technology 

and are delighted to 

welcome them to Sage.’

executive, and former Flybe 

CEO Christine Ourmières-

Widener as an independent 

non-executive director.

The audit multikey
Multidisciplinary firms 

provide one of the best 

mechanisms for developing 

the skills, expertise and 

consistency needed for 

quality audits, according 

to a study from ACCA and 

Chartered Accountants 

Australia and New Zealand 

(CA ANZ). The Audit quality 
in a multidisciplinary firm 
report aims to contribute 

to the international debate 

on the multidisciplinary firm 

business model and auditors 

providing non-audit services. 

It draws on academic 

EY skips AGM
EY has given a disclaimed 

audit opinion on Datalex’s 

financial statements 

and failed to attend the 

company’s AGM. In its 

delayed annual report, 

Datalex stated: ‘It is 

extremely disappointing 

that the auditors have been 

unable to express an opinion 

on the financial statements, 

primarily because of the 

breakdown in the internal 

controls.’ The company 

reported a loss for 2018 of 

€42.7m. Earlier this year 

EY reported Datalex to the 

registrar of companies for 

failing to keep adequate 

accounting records last year. 

Datalex has now appointed 

Sean Corkery as its new chief 

literature, policy and expert 

views, and an in-depth study 

of how regulators across the 

world manage risk.

Carlyle backs Heavey
Carlyle Group is backing 

a new energy exploration 

business set up by Tullow Oil 

veterans Aidan Heavey and 

Tom Hickey. Boru Energy 

will target acquisitions of 

non-operated oil and gas 

production assets of up to 

$1bn in sub-Saharan Africa. 

‘Boru Energy will build on 

our team’s experience in and 

commitment to investing in 

Africa,’ said Heavey.

All-island economy
The Ibec-CBI Northern 

Ireland Joint Business 
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Council has called for the 

further development of an 

all-island economy in the 

face of Brexit. It identified 

all-island priorities as 

transport infrastructure, 

crossborder public 

transport, collaboration 

on skills development, 

co-operation on climate 

change and the delivery of 

the North South electricity 

interconnector to take full 

advantage of the single 

energy market.

New Invest NI CEO
Kevin Holland has been 

appointed the new chief 

executive of Invest Northern 

Ireland, replacing  

Alastair Hamilton, who is 

stepping down after 10 years 

in the post. Holland worked 

at the British Embassy in 

Beijing from 2016 until 

this year, leading a team 

expanding trade and market 

access for British companies 

in China and increasing 

Chinese investment in the 

UK’s life science sector. 

He has also worked at life 

science company Baxter.

Digi skills centre 
Google is planning to create 

a digital skills training centre 

in a retail unit in Belfast city 

centre. The Google Digital 

Garage will enable people to 

attend digital skills training 

courses and one-to-one 

sessions, and is intended to 

open seven days a week.

Wrightbus collapses
Wrightbus – one of 

Northern Ireland’s largest 

manufacturing companies 

– has collapsed. Around 

1,200 jobs will be lost, unless 

the business is bought out 

of administration. Known 

for making the so-called 

‘Boris buses’ for London, 

the company’s parent 

Cornerstone Group made 

donations of £4.15m to fund 

Christian groups in 2017 

– a year when it reported 

a pre-tax loss of £1.7m. 

Michael Magnay and Peter 

Allen of Deloitte have been 

appointed as administrators.

No deposit charges
An aged IT infrastructure 

without the capacity 

to charge for deposits 

prevents Ulster Bank passing 

on the cost of negative 

interest rates to most 

customers. While some ad 

hoc charges will be made 

for deposits of very large 

amounts, the bank is pulling 

in customers that lose it 

money – customer deposits 

rose by €1.8bn to €21.3bn 

in the first half of 2019 

compared with the same 

period last year.

NI ‘least favoured’
Northern Ireland is 

the least attractive 

UK region for SME 

investment, according to 

the UK Business Angels 

Association. ‘The potential 

loss of investment from 

the continent, including 

the European Regional 

Development Fund, 

Horizon 2020 and the 

Jeremie funds, could 

create a huge investment 

gap in the UK,’ warned 

Jenny Tooth, CEO of the UK 

Business Angels Association. 

Belts tighten
Irish consumers made less use of their credit 

cards over the summer months, suggesting 

that they are becoming more cautious in 

their spending habits, according to data 

from New Payment Innovation. Its figures 

show credit accounted for 35% of all card 

spend in the period (37% last summer) while 

average card transaction value dropped 

from €60.82 to €54.27 in the same period, 

indicating that contactless is replacing cash.

ACCA scoops prizes
ACCA won two categories at the Digital Accountancy Awards 

in London last month. It was named Professional Body of 

the Year for activities including its quarterly themes (the 

power of technology, connections, ethics and future-ready 

talent) and ACCA China’s 30th anniversary. It also won the 

Thought Leadership Initiative of the Year award for its report 

(undertaken with CPA Canada) How accountants can bridge the 
global infrastructure gap. Outgoing ACCA president Robert 

Stenhouse said: ‘I am thrilled that ACCA has been recognised. 

It’s a culmination of hard work and collaboration across teams 

and geographies, focused on delivering value to our members.’ 

Council member Melanie 
Proffitt and Mike Suffield, 
ACCA’s director of 
professional insights, 
accepted the thought 
leadership award.
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Climate of harmony
There is a high level of 

alignment between the 

major global reporting 

frameworks on climate-

related financial disclosures, 

according to a Corporate 

Reporting Dialogue project. 

Disclosure charity CDP, the 

Climate Disclosure Standards 

Board, the Global Reporting 

Initiative, the International 

Integrated Reporting Council 

and the Sustainability 

Accounting Standards 

Board took part in the 

project to assess alignment 

with the Task Force on 

Climate-related Financial 

Disclosures’ disclosure 

principles, recommended 

disclosures and illustrative 

example metrics.  

Starbucks EU blow
Starbucks has won its case 

at the European Court of 

Justice against the European 

Commission, which had 

accused it of benefiting from 

illegal state aid. The court 

found that the commission 

had not proven that the 

company gained a clear 

economic advantage from 

tax arrangements it had 

agreed with the Netherlands. 

The commission said that the 

ruling provided clarification 

that while member states 

have exclusive competence 

in determining national 

tax policies, they must not 

make tax arrangements that 

represent illegal state aid. AB

Paul Gosling, journalist

Paddy Power takes on the world
Flutter Entertainment, which owns Paddy Power and Betfair, 

has agreed to buy Sky Bet’s owner the Stars Group, creating 

one of the world’s largest gambling businesses in the process. 

The merged business had a combined turnover of €3.8bn last 

year. Flutter chief executive Peter Jackson will retain the CEO 

role in the enlarged business, which is expected to target 

growth in the sports betting sector in the US.
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CVi

2017
Appointed FD and CFO, 

IBM Global Business 

Services, UK and Ireland. 

Graduated with MSc in 

professional accountancy 

from University of London

2007–17
Succession of roles at IBM, 

including chief accountant; 

commercial management 

leader, finance and 

operations outsourcing; UK 

and Ireland FD for Global 

Technology Services; 

and FD for Europe sales 

and distribution

2000 
Moved to UK and joined 

IBM as regional accounting 

manager

1988
Graduated with BComm 

from the University of 

South Africa

Order from chaos
Troubleshooting and transformation are the name of the game for Donna Wheeler 
FCCA, FD and CFO at IBM Global Business Services in the UK and Ireland 

No one would be surprised to 
learn that Donna Wheeler FCCA, 
FD and CFO of IBM’s Global 

Business Services UK and Ireland, sees 
the tech behemoth’s finance function 
as offering the business well-controlled 
processes. These enable Wheeler and her 
team to deal with IBM’s complex bespoke 
deliveries to its global clients.

What may be surprising – especially for 

non-accountants – is that the approach 

Wheeler has to maintaining and enhancing 

these disciplines can be traced back 

to a small South African accountancy 

practice, where she worked while a 

student. ‘I learned so much and found it 

so interesting,’ she says. ‘The firm gave me 

a little job, so I would go there during the 

week after lectures.’

The only aspect of office life that was 

automated was a Wang machine that she 

used to input timesheet data. Starting off 

in a workplace that had no computers, her 

hands-on financial education began with 

T-accounts (debits and credits represented 

graphically on a piece of paper) and sorting 

out clients’ accounting records – invariably 

delivered in a cardboard box – to produce 

the finished financial statements. The way 

those T-accounts brought forth order out of 

chaos has never left her. 

Eventually, though, she left practice. 

‘I was hungry for more responsibility and 

knowledge, and wanted to be at the coalface,’ she explains. 

Her younger self had concluded that her work was backward-

looking, and she wanted to be part of carving out the future. 

However, she is clear that even today she uses those skills 

she learned early on, overlaid by the high-level technical 

knowledge of her ACCA Qualification. ‘It does not matter how 

much you automate or standardise processes,’ she points out. 

‘Understanding the debit and credit is absolutely fundamental 

to any finance professional’s value-add.’ 

She ensures her own teams, whether 

ACCA-qualified or not, are well schooled in 

these fundamentals. ‘I have to understand 

how IBM’s sophisticated transactions 

translate into a general ledger input and 

output,’ she says. ‘A debit is going to end 

up in an account receivable, and someone 

is going to have to collect that cash.’

Wheeler’s biggest driver is to add 

value. IBM Global Business Services is the 

professional services arm of the business, 

providing consulting, machine learning and 

cloud solutions. She sees her main role as 

being a trusted business adviser. FDs are 

few and far between, and Wheeler, who 

took the job in 2017, is proud of having 

worked her way up to this position. 

It’s a commercial and advisory-focused 

role that involves working closely with the 

business, helping the general manager 

and the leadership team understand the 

risks as they take difficult decisions to turn 

commercial actions into profit. ‘When I am 

doing that I feel the most relevant, and I 

love to bring people with me to do that.’

 

The troubleshooter
Over the years, troubleshooting and 

transformation have been her key 

skills. ‘People ask me to come into 

their part of IBM, and when I leave 

they acknowledge I have transformed 

their business, leaving them in a much 

better state than when I found them,’ she explains. ‘I bring 

structure, and I build organisational capability in a controlled 

fashion. I choose every person in the team for the job that 

needs to be done.’ 

She also builds teams to support her quest for relevance. 

Based across various European finance service centres 

including the UK business, she describes them as ‘cross-

cultural, dynamic and geographically diverse, and 

commercially aware and well informed about the business’. 
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‘We are a 
108-year-old 

startup. We keep 
reinventing 

ourselves’
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And that business is – according to one description Wheeler 

heard recently – a 108-year-old startup. ‘We keep reinventing 

ourselves,’ she says. ‘We’ve evolved from a company that 

instructs machines and software to working in a cloud and 

cognitive environment. We use these technologies to drive our 

own thinking and decision-making.’  

Partnering with other companies, the business helps others 

to exploit all forms of data, structured and unstructured (such 

as speech and vision). Wheeler says: ‘Data is the most powerful 

asset for competitive advantage, and IBM is harnessing this 

asset through robotics, artificial intelligence, blockchain and 

the internet of things via cloud technology.’ 

In this emerging world, Wheeler suggests that it is becoming 

the responsibility of the CFO to ensure that the rest of the 

C-suite and the boardroom understand the meaning and 

potential of data and to guide colleagues in its use. She says: 

‘This includes using data tools for risk management, scenario 

planning, pushing operational excellence, robotic process 

automation, predictive analysis to drive business insight, 

streamlining and cost-effectiveness.’
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Basicsi

US$79.6bn
Total IBM revenue for the financial year ending  

December 2018

US$37bn
IBM’s gross profit for the financial year ending 

December 2018

US$127bn
Market capitalisation

US$13.81
Operating earnings per share

375,000
Number of employees, operating in more than 175 countries

mentors – there are people I call if I 

have a difficult situation.’ 

During her time at IBM Wheeler 

has driven financial transformations 

that are designed to raise 

productivity – such as turning out 

quarterly financial statements 

faster. ‘Instead of repeating the 

same transaction time and again 

all over the organisation, you need 

the concept of doing tasks once 

in order to save time, effort and 

costs,’ she says. This has led to the 

consolidation of reporting work in 

increasingly automated financial centres, and using data and 

technology-driven tools such as predictive analysis.

The skills that are required of financial professionals have 

moved beyond the financial and even the commercial, 

Wheeler says, and now extend to relating and communicating 

at all levels of the organisation. ‘We must have personal 

skills and emotional intelligence – including tolerance for 

cultural differences – in order to negotiate a way through the 

complexities of building the networks and the connections 

that will allow you to obtain the information you need. In that 

way you earn the respect that ensures you have that place at 

the table as a key decision-maker.’ AB

Peter Williams, journalist

For her the role of the CFO will become more important 

as the degree of complexity, and therefore risk, increases. 

‘The CFO will have to pinpoint where that risk, such as 

cybersecurity, is actually coming from. We will need to do the 

same thing in a different way.’

More broadly she warns that finance professionals need to 

maintain their awareness of risk levels as automation increases. 

‘With the increasing use of algorithms, we as accountants 

need to understand how a number is made up – where did it 

come from? In the future we won’t necessarily know.’

And a key element on the risk register is the maintenance 

of cybersecurity, which accountants need to champion. ‘We 

need to be alert, educating ourselves to a new way of working 

on these new technologies to navigate our way through,’ she 

says. ‘This will ensure relevance.’

To take on those new responsibilities, CFOs and the finance 

team need reskilling so they can understand the potential of 

new technologies and direct businesses accordingly. Wheeler 

is foreshadowing this emerging world in her current role. 

‘IBM’s finance professionals are being 

asked to do something that is very 

different from running accounts over 

regular time periods, closing the 

books and going home. Things now 

happen in real time.’

The day before AB spoke to 

Wheeler, her plans for the day had 

been superseded by the need to 

contribute to a client negotiation. The 

commercial team wanted financial 

information that required scenario 

planning and financial modelling, 

which led to Wheeler and her team 

presenting to IBM’s highest finance 

levels to obtain approval and support 

for the ultimate decision.  

The bigger picture
Wheeler praises her team as the bedrock of her success (‘You 

can’t do it on your own’). Describing her management style 

as ‘I believe I’m firm and fair’, she emphasises her structured 

approach. ‘That’s because I’m an accountant. From the word 

go, I make sure everyone in my team understands their roles 

and responsibilities, how they contribute to the bigger picture, 

and they have a sense of their value.’  

She also places considerable value on networking, and is a 

volunteer on ACCA’s mentoring programme. ‘No man is an 

island, and asking for help facilitates success for yourself,’ she 

says. ‘If you don’t ask for help, you can go down a hole. I have 

‘If you don’t ask for 
help, you can go 

down a hole. I have 
mentors – people 

I call if I have a 
difficult situation’
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Irish boards analysis
More than half of newly appointed 

directorships of Irish public companies 

were awarded to foreign nationals, 

according to analysis by recruitment 

advisers Heidrick & Struggles. It also 

found that just 29% of directors of 

public listed companies were women, 

the lowest of any European company 

studied and below the quotas of 30% 

to 40% set by several European states, 

according to the report. In a new study, 

Gender diversity is correlated with 
higher ratings, Moody’s found in a study 

of 1,109 publicly traded North American 

companies that companies with greater 

gender diversity on their boards tend to 

have higher credit ratings. 

NI rates consultation
Northern Ireland’s Department of 

Finance has launched ‘a full and 

comprehensive review of business 

rates’. The review will evaluate the 

current rates system and recommend 

how it can be made effective and 

fair, without losing revenue. The 

department said: ‘It is of strategic 

importance for government to ensure 

that the business rating system is fit 

for purpose in order to fund Northern 

Ireland’s key services, both at regional 

and district level.’ 

58% 
of organisations 
 across the world have
 deployed some form 
of automation, such as 
robotics, machine 

learning or natural language processing.
Source: Deloitte

The view from
Marie McCrea FCCA, partner, Centre for Innovative 
Leadership, on planning for change

meaningful change is often 

a challenge to source, with 

the issue frequently being 

a financial one. Very often 

stakeholders and investors 

allow the short to medium 

term to take precedence 

over the longer term.

My role is diverse, involving a variety 
of different client types across a 
range of sectors and structures. I am 

currently focused on building capability 

and capacity with organisations and 

individuals involved with societal change. 

Longer term, I want to grow and be part 
of a more inclusive and collaborative 
approach to development. I see 

Ireland having a key role in this process, 

specifically in Africa, given our own 

history, recent journey and capabilities 

developed. 

One of the biggest and recurring 
challenges is that the need for quick 
fixes to complex issues often results in 
unintended consequences. Addressing 

this requires a continuous process of 

managing expectations while remaining 

true to what we know works. We strive to 

facilitate a process that produces results 

that clients themselves have been part of 

creating and are committed to. 

Each year brings new opportunities. I’m 

looking forward to further collaboration 

between Ireland and South Africa across 

the public, private and not-for-profit 

sectors, specifically working with SMEs 

to enable positive and sustainable social 

and economic outcomes. AB

Ireland has a 
key role in a 

more inclusive 
development 

process, specifically 
in Africa, given 

our own history 
and journey

The Centre for Innovative 
Leadership is a networked 
international boutique 
consulting and executive 
development organisation 
founded in 1989 with a 
South African and Irish 
base for operations. We 

are experts in scenario-based strategy, 

systems thinking and successful large-

scale organisational change. Simply put, 

we help individuals and organisations 

be resilient now and when confronted 

with the future. I have been a partner 

with CIL since 2010.

The nature and the pace of change 
today mean many organisations do not 
have the chance to reflect on what the 
future may hold, let alone understand 
what it may mean for them and 
address its practical implications. This 

does not mean those in leadership are 

not trying to look ahead. However, the 

timeframe for their vision is often too 

short and they remain in reactive mode. 

Leaders are seeking solutions, yet the 

investment they need to bring about 
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Brexit resources 
The Budget set out a range of funding for Brexit including:

* €45m transition fund

* €42m rescue and restructuring fund

* €8m transformation fund for food and non-food businesses

* €5m extra for Micro Finance Ireland

* €5m for an emergency Brexit fund for local enterprise offices

* €2m extra for Intertrade Ireland

* €3m extra for regulatory bodies. 

€110m will be provided through the Department of Agriculture, Food and the Marine 

in the event of a no-deal Brexit. This will be divided up as follows:

* €85m for beef farmers

* €14m for fisheries

* €6m for other livestock farmers and the mushroom sector

* €5m for the food and drinks processing industry.

Just the start: Paschal Donohoe 
has created a €1.2bn war chest in 
anticipation of a no-deal Brexit.

Budget highlights
Brexit uncertainties have cast a long shadow over this year’s Budget, along with the 
need to respond to climate-change concerns and ensure continued financial stability

If a no deal does happen, Donohoe 

said there will be a further intervention, 

funded by government borrowing. 

This will make €650m available to 

support the agriculture, enterprise and 

tourism sectors and assist the most 

affected citizens and regions, with 

€220m of that sum being deployed 

immediately. In addition, €500m due to 

be transferred from the Exchequer to 

the Rainy Day Fund this year will now be 

retained in case it is needed for Brexit 

contingency resources.

Brexit, though, was not the sole 

preoccupation of the Budget. 

Donohoe also declared: ‘While Brexit 

represents our most immediate 

economic risk, climate change is without 

doubt the defining challenge of our 

generation. We need to prove that we 

can grow the economy while reducing 

our environmental impact.’ 

As a first step, he announced a €6 

increase in the price of carbon. This will 

take effect immediately for automotive 

With the outcome of the Brexit 
negotiations still unknown on 
8 October when Paschal Donohoe, 
minister for finance, presented his 
Budget, the emphasis was on planning 
for a range of potential scenarios. 
Describing the circumstances as 
‘without precedent’, Donohoe said his 
aim was ‘to manage risk for our nation 
while aiming to make progress on so 
much, from the health of our national 
finances to the quality of our public 
services and to the great challenge of 
climate change’. 

The Budget’s central assumption is 

that the context for Brexit has shifted 

to no deal. The minister warned that 

intervening to support the economy 

in the event of the UK crashing out 

of the EU without a deal will result in 

the projected surplus of 0.2% of GDP 

swinging to a deficit of 0.6% next year.

Given the no-deal expectation, 

Donohoe announced a package of 

over €1.2bn, excluding EU funding, 

to respond to Brexit. The first stage 

will see approximately €200m made 

available next year to increase the level 

of staffing, upgrade infrastructure at 

ports and airports, and invest in IT and 

facilities management.
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Key Budget announcements
Among the changes introduced by the Budget are:

* reform of the employment and investment incentive (EII), with full income tax 

relief in the year of investment, an increase in the annual investment limit to 

€250,000 and a new €500,000 annual investment limit for those who invest for 

10 years or more 

* a rise in the R&D credit from 25% to 30% for micro and small companies 

* extension of the special assignee relief programme (SARP) and the foreign 

earnings deduction (FED) to the end of 2022

* a relief from betting duty and betting intermediary duty up to a limit of €50,000 

per calendar year, subject to the conditions laid down in state aid regulations

* targeted amendments to the real estate investment trust (REIT) regime to ensure 

an appropriate level of tax is paid on property gains by REITs

* a rise of 1.5 points in the rate of stamp duty applicable to non-residential 

property transactions to 7.5% – a move that will bring in almost €140m

* an increase of €150 in earned income tax credit for the self-employed, bringing it 

to €1,500 per year

* an increase of €100 in the home carer tax credit, taking it to €1,600 per year

* a two-year extension of the Help to Buy scheme to the end of 2021

* extension of the Living City initiative to the end of 2022.

More information

Full details of the changes that were 
announced in Budget 2020 can be 
found at bit.ly/Budget-2020.

Green light: environmental concerns 
have been addressed with a carbon tax 
hike and a new NOx emissions charge.

fuels although its application to other 

fuels will be delayed until May 2020, 

after the winter heating season. The 

measure will raise €90m in 2020, all of 

which will be ringfenced to fund new 

climate action measures. 

Caitriona Allis, head of ACCA 
Ireland, said: ‘This is an important 

step in achieving the government’s 

long-term goal as part of the EU-wide 

reduction in carbon emissions of 40% 

(on 1990 levels) by 2030. We would 

welcome the opportunity to further 

support the government in reviewing 

policies similar to the R&D tax credit 

scheme, which could allow Ireland’s 

business community to offset some 

of their investment in tackling carbon 

emissions and better enable them 

to help with our country’s shared 

climate goals.’

The 1% diesel surcharge that was 

introduced last year is to be replaced 

with a nitrogen oxide (NOx) emissions-

based charge that will apply to all 

passenger cars registering for the first 

However, he announced a number of 

measures to tackle specific issues. They 

include targeted changes to address 

a potential gap between the dividend 

withholding tax (DWT) remitted by 

companies and the income tax and 

universal social charge that is ultimately 

payable by individual Irish-resident 

taxpayers. There will be an increase in 

the DWT rate from 20% to 25% from 

1 January 2020; then from 1 January 

2021 Revenue will introduce a modified 

DWT regime using real-time PAYE 

data that allows a personalised rate of 

DWT to be applied to each individual 

taxpayer, based on the actual rates of 

tax they pay. 

As for corporation tax reform, 

Finance Bill 2019 will introduce new 

anti-hybrid mismatch rules, as well as 

a technical amendment to the exit tax 

rules introduced last year, to ensure 

they function as intended. New transfer 

pricing rules ensuring these are in line 

with up-to-date OECD standards will 

apply from 1 January 2020. AB

Pat Sweet, AB editor

time from 1 January 2020. The charge 

will apply on a per mg/km basis, with 

the rate rising in line with the level of 

nitrogen oxide emitted.

Donohoe refused to commit to 

personal tax cuts across the board given 

the prevailing economic uncertainty 

that exists. ‘The unfunded tax cut of 

today is the unwelcome tax increase of 

tomorrow,’ he warned. 
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Opportunity knocks
While China and the US have been locked in an escalating trade war, Chinese foreign 
direct investment into Ireland has boomed this year. Will it continue?

open economy, and that post-Brexit 

it will be the only English-speaking 

country in the EU (except Malta), ‘it has 

certainly put Ireland on the radar of 

Chinese companies to a greater extent’.

Chinese companies have already had 

an existing non-UK EU presence, ‘for 

instance in banking’, notes PwC’s De 

Sales. ‘We expect to see movement in 

financial services, international business 

services and technology sectors,’ he says.

Business and investment have 

also been encouraged by Irish beef 

exports being allowed into China 

from 2018, the establishment of direct 

flights to Ireland, the Central Bank of 

Ireland’s 2015 clearance of Irish funds 

to access Stock Connect, which links 

the Shanghai, Shenzhen and Hong 

Kong stock markets, and the bank’s 

approval of the Bond Connect mutual 

bond market access programme, 

which allows international investors to 

access the Mainland China Interbank 

Bond Market (CIBM). These have all 

sparked ‘an increased number of visiting 

business delegations to Ireland beyond 

first-tier cities [Beijing, Shanghai and 

Guangzhou] in China’, says De Sales.

However, not all Chinese investments 

into Ireland are big-ticket corporate 

deals. Brian Geraghty, audit partner at 

Crowe, has advised on a visa investment 

programme which in the past granted 

residency to Chinese nationals investing 

€500,000 in Irish indigenous businesses. 

‘The figure is now raised to €1m per visa, 

so it’s less attractive,’ notes Geraghty. 

Crowe has also advised Chinese buyers 

on some smaller hotel deals.

Crowe in Dublin has been acquiring 

more skills and knowledge on the 

Irish accounting executives are busy 
advising clients on how to benefit from 
a new wave of Chinese investment 
that is moving into Ireland. At a party 
staged at the Convention Centre 
Dublin this September to mark 40 
years of diplomatic relations between 
the two countries, Ambassador He 
Xiangdong said Chinese investors ‘are 
in a good mood’ about Ireland, with 
Chinese foreign direct investment 
(FDI) into the Republic exceeding 
€128m from January to June, up 75% 
compared with the first half of last year.

This additional Chinese investment 

is more impressive given that global 

investment by Chinese companies fell 

60% in the first half of this year to $20bn, 

according to data published by Baker 

McKenzie with the Rhodium Group. 

Investment into Europe as a whole from 

January to June 2019 fell by 26% to 

$9bn, the lowest figure since 2015.

However, over the same period 

Ireland’s pharma and tech talent pool 

has lured investments from Huawei 

Technologies and Wuxi Pharmaceuticals. 

Likewise, the country’s position as a 

food exporter has proved attractive, 

while aircraft leasing continues to 

attract Chinese FDI into Ireland, given 

the country’s leading position as an 

aircraft hub.

‘PwC has sent two Irish employees 

to China to focus on aircraft leasing 

and tax, and to be closer to our 

clients; and we’ve also had PwC China 

employees move to Ireland,’ says 

Enwright De Sales, PwC Ireland tax 

partner and leader. ‘We also continue 

to recruit Chinese employees, and 

Irish employees who have worked 

‘PwC has sent two 
Irish employees 

to China to focus 
on aircraft leasing 

and tax, and we 
have also had PwC 

China employees 
move to Ireland’

in China. The nature of our work has 

changed with our ability to offer these 

clients services beyond traditional tax, 

audit and transaction services, such as 

aviation finance advisory services.’

Over at EY Ireland’s China desk, 

key industries targeted for Chinese 

FDI also include property, according 

to partner Marcus Purcell. He notes 

that Irish investors also need help in 

China, with outward investment often 

matching inward.

Trade surplus
Ireland has become one of the few 

EU countries to record a trade surplus 

with China: the value of bilateral 

trade in goods and services between 

Ireland and China amounted to 

€17bn last year, according to figures 

from the Department of Foreign Affairs, 

having more than doubled over the past 

five years.

Brexit is part of this success. It has 

encouraged Chinese companies to 

look outside the UK for access points to 

European markets, according to Purcell. 

Given Ireland’s proximity to the UK, its 
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China’s investment in Ireland 
Recent examples of Chinese FDI deals include:

* Emerí Nutrition invested $60m in an infant formula facility in County Meath.

* China Reinsurance purchased the Irish unit of Chaucer Insurance for $40m.

* China’s HNA Group bought Dublin-based aircraft leasing company Avolon for 

$2.5bn in 2016, selling a 30% stake to Japan-based financier Orix in 2018. 

* Chinese biopharma company WuXi Biologics is investing €325m in a 

manufacturing facility in Dundalk, County Louth – now under construction.

* Figures supplied by the Chinese embassy in Ireland indicate that more than 20 

Chinese companies are operating in the Republic, employing about 2,000 people.

legislation that increases the scrutiny 

of foreign mergers and acquisitions for 

potential national security risks’.

But Keogh thinks Chinese 

investments in Ireland are less likely to 

be restricted by regulatory concerns 

over security, given they are largely 

focused on the medical, pharma, 

education, fintech, tourism, agriculture 

and environmental protection sectors. 

‘These pose significantly lower security 

risks as they do not give access 

to critical technologies, sensitive 

information or influence over critical 

infrastructure,’ he says.

Given the high interdependency 

of the Irish economy with the US 

Chinese economy and regulations. 

‘We are dealing with such queries as 

how to establish a business in China, 

organising an “employer of record” 

for foreign workers moving to China, 

and structuring Chinese corporate 

holdings for maximum flexibility. Crowe 

refers groundwork on Irish investments 

into China to its local partner Ruihua,’ 

says Geraghty.

Security worries
Indeed, some financing may have been 

deterred by increased scrutiny on China-

based deals by both governments, 

and controls on unsound investments 

by the Chinese government, says 

Warren Keogh, director of management 

consulting at RSM Ireland. He notes 

the impact ‘of proposed or passed new 

(Ireland’s biggest individual trading 

partner), could the Sino-American 

trade war complicate matters for Irish 

business with China? ‘Possibly at the 

multinational level and in areas of 

embargoed or levied products, but 

not significantly for Irish exporting 

businesses,’ says Geraghty. However, 

EY’s Purcell says that while the trade 

war has not ‘specifically changed’ 

Chinese work undertaken by Irish 

accountants, ‘it has had an impact on 

the overall climate for investing, and 

is a consideration when assessing 

investment opportunities’. AB

Mark Godfrey, journalist
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Personal insolvency and bankruptcy solutions

Solution Level/Type
of debt

Income Assets Required 
intermediary

Debt relief notice Under €35,000 Under €60
 per month

Max €400 Approved 
intermediary 

Debt settlement 
arrangement 

Unsecured only No max No max Personal 
insolvency 

practitioner

Personal 
insolvency 
arrangement

Secured and 
unsecured 

No max No max Personal 
insolvency 

practitioner

Bankruptcy Over €20,000, 
secured and 

unsecured

No max No max None 

A second chance

The fi nancial crisis has prompted a radical and innovative approach to personal debt, 
insolvency and bankruptcy in Ireland, as Cormac Keating explains

aim to keep the debtor in their family 

home. A PIA is by far the most common 

solution, accounting for 40% of the total 

solutions sought. ISI research has found 

that the three most popular restructures 

are split mortgages, term extensions 

and principal reductions. The average 

principal reduction per family home 

is around €120,000, and 95% of those 

entering a PIA remain in their home.

A key benefi t of the new regime is 

that a debtor has the same protection 

and can chose an insolvency solution 

irrespective of the type of creditor (main 

pillar banks, investment funds, credit 

unions, utility companies, etc), which is 

important in the light of ongoing loan 

sales to investment funds or so-called 

vulture funds. 

The initial slow take-up refl ected the 

simple reality that such a radically new 

regime takes time to bed in. Debtors 

were unaware of the extent of the 

help available, while the main credit 

institutions were initially worried about 

moral hazard and strategic default, 

The legacy of unsustainable personal 
debt caused by the fi nancial crisis of 
2008 led to the introduction of the 
2012 and 2015 Personal Insolvency 
Acts and the creation of the Insolvency 
Service of Ireland (ISI) in 2013. 

ISI’s vision is to provide ‘a fresh 

start for people in debt’ through four 

statutory solutions (see box below).

So far, nearly 8,000 debtors with 

almost €10bn of debt have been 

returned to solvency, and the legislation 

has acted as a catalyst for credit 

institutions to directly enter into more 

than 120,000 informal alternative 

repayment arrangements.

Personal insolvency arrangements 

(PIAs) deal with mortgage debt and 
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such section 115A cases have been 

brought since 2015, 400 of which 

have so far been decided (60% in 

favour of the creditor and 40% in 

favour of the debtor).

* The bankruptcy term has been 

reduced to one year.

* The 2016 introduction of the Abhaile 

mortgage arrears resolution service 

(recently extended for a further 

three years to 2022) allows a debtor 

to secure the services of a personal 

insolvency practitioner (PIP) for free.

* With the assistance of the Legal 

Aid Board, Abhaile is funding a 

solicitors’ panel to provide legal aid 

to debtors so they can bring section 

115A cases to court.

The evolution of the personal 

insolvency process continues. In 2017 a 

consultation began under section 141 

of the 2012 Personal Insolvency Act, 

with suggestions requested on how 

to improve the legislation. ISI made a 

comprehensive submission (available 

at www.isi.gov.ie) and is awaiting the 

outcome of the Department of Justice 

and Equality’s deliberative process.

Economic circumstances have 

changed dramatically in recent years. 

While welcome, these favourable 

and were slow to engage. Information 

events and advertising campaigns have 

accordingly been run to increase debtor 

awareness, and ISI has worked closely 

with credit institutions to emphasise the 

benefits of dealing with personal debt in 

a structured way.

Developments
Since 2012 the personal insolvency 

regime has continued to evolve, with a 

particular emphasis on ensuring debtors 

are given every chance to remain in 

possession of their family home. The 

more important policy developments 

include the following:

* ISI has issued insolvency 

arrangement guidelines on living 

expenses – a debtor is entitled to a 

reasonable standard of living that 

meets their physical, psychological 

and social needs. 

* Agreements have been struck with 

all relevant stakeholders to make it 

easier for a debtor to reach a debt 

settlement arrangement (DSA) or 

PIA with their creditors.

There have also been amendments to 

the legislation, as follows:

* A debtor can seek a court review, 

in certain circumstances, where 

creditors reject a PIA, removing the 

so-called bank veto and increasing 

the chances of a PIA proposal 

being accepted. More than 1,100 

economic conditions pose a number 

of important challenges for the 

personal insolvency regime – and more 

importantly for the return to solvency for 

those tens of thousands of households 

that remain in deep mortgage arrears. 

Improving conditions will, in turn, 

perhaps reduce the focus on the 

difficulties faced by those who remain 

indebted and may make it increasingly 

difficult for those debtors to remain in 

their family homes as creditors seek to 

recover a more valuable security. 

Arguably, the need for ISI and 

the suite of insolvency solutions it 

provides are more important in these 

circumstances where debt restructuring 

will lead to a second chance with 

greater opportunities for debtors. ISI 

would like to encourage accountants to 

direct any debtor who may be seeking 

advice about debt problems to make 

contact with ISI, either through the 

website www.backontrack.ie or the 

information line at 076 106 4200, or by 

directing them to a PIP. 

ISI is also happy to run information 

sessions, locally and regionally. AB

Cormac Keating is head of policy, 

regulation and corporate affairs at ISI.

Under a PIA, the 
average principal 

reduction per 
family home is 

around C120,000, 
and 95% of PIA 

debtors remain in 
their home
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Relief agency
Tax reliefs are designed to make saving into a pension an attractive option, but there 
are growing pressures for an overhaul of the regime to ensure a wider safety-net

treatment is of little to no consequence, 

while for the very highest earners, it 

provides a generous saving subsidy that 

may arguably not be needed. 

Lead author Dr Emer Mulligan says 

the research shows a ‘clear need to 

investigate the true cost to the taxpayer’ 

of the current system, adding ‘it does 

not appear to be achieving its objective 

of increasing pension coverage’. The 

report may already be said to have the 

ear of government, as it was launched 

by Fine Gael TD Kate O’Connell, who 

said the report was further evidence 

of a pension system that was ‘not fit 

for purpose’, and that its findings ‘will 

certainly impact our political and public 

debate on this matter’.

Challenges to reform
While there is broad consensus that 

pension planning is poorly understood 

by the general public, not everyone 

agrees radical reform of the current 

tax regime is the way forward. ‘Pension 

research conclusively finds the large 

majority of people do not understand 

how pensions work and find them too 

complicated,’ says Michael McKenna, 

chief operating officer, Standard 

Life International. He argues that 

a combined educational approach 

between industry, government and 

employers is needed to address this. 

McKenna says he joins those 

welcoming the move to auto enrolment 

and believes it will benefit those on 

lower incomes significantly. However, 

on the question of abolishing current 

tax reliefs, he says: ‘The suggestion 

that reducing income tax relief would 

somehow lead to increased retirement 

The end of the tax year presents an 
opportunity to tie up financial loose 
ends and, as many accountants will 
know, a brief but intense focus on 
pension planning is often part of this. 

There are good reasons why this is 

so. As a recent article in The Irish Times 

put it: ‘Pensions are in a league of their 

own when it comes to tax-efficient 

investments,’ a fact attributable to the 

significant tax reliefs allowed by the 

Revenue on pension contributions. The 

amount allowable is staggered by age, 

moving from 15% of total salary for 

those under 30 to 40% for those 60 and 

over. While changes in the last decade 

have make the regime less generous 

than it was (notably a reduction in the 

salary cap from €254,000 to €115,000), 

they have not diminished its overall 

appeal to the majority who avail of it.

Attractive as it is, there is growing 

debate around the effectiveness of tax 

relief in addressing Ireland’s ballooning 

pension requirements. Government 

statistics point to just 35% of private-

sector workers funding their own 

pensions, meaning some two-thirds do 

not, with a further significant percentage 

likely to not be saving enough. 

The consequences of this may be 

felt sooner rather than later. A report 

published in early 2019 suggests that 

by 2030, one in six people in Ireland 

will be over 65, an increase from the 

one in eight today; while by 2055, 

1.4 million people will eligible for the 

state pension, compared to 600,000 

in 2015. A shift to auto-enrolment, 

where employees are automatically 

enrolled in workplace schemes, has 

been mooted in response to this, and 

‘The suggestion 
that reducing 

income tax relief 
would somehow 

lead to more people 
having adequate 

pension pots  
is flawed’

Ireland is one of just two countries part 

of the Organisation for Economic Co-

operation and Development without 

such a system in place. 

A recent report from NUI Galway 

may put additional pressure on the 

government to speed up the reform 

process, as it suggests abolishing the 

current tax relief system as part of efforts 

to ensure pension security for a broader 

base of private-sector workers.

Pensions in Ireland: The perspectives 
of Irish citizens and implications for 
the Irish pension system and reforms 

is based on conversations with what its 

authors say is a representative range 

of citizens on the pension system. 

Unsurprisingly, it finds views on it are 

influenced by factors such as work 

experience, health, income and age. The 

report pointedly concluded that it found 

‘only a minority were knowledgeable 

about and understood how the tax 

system and pension system interacted’ 

and throws light on what it sees as a 

key tension in the current regime: for 

those on lower incomes, favourable tax 
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Pensions coverage in Ireland
Central Statistics Office data, based on Q3 2018 and published in April 2019, shows:

* 56.3% of all workers aged 20 to 69 have supplementary pension coverage

* 41.5% of workers aged 25 to 34 report having a pension

* highest pension coverage is among workers aged 45 to 54, at 70.9%

* 50.7% of self-employed people have pension coverage

* 61.4% of full-time workers have pension coverage vs 36% of part-time workers

* coverage among ‘professional’ occupations is 80% vs those in ‘elementary’ 

occupations at 26.7%

* lowest rate of coverage (15.9%) is among workers in accommodation and food 

service sectors.

government on auto enrolment, it called 

‘for the value of the state contribution 

to reflect the value of the current 40% 

tax relief arrangement’.

With significant pension reform 

undoubtedly on its way, a question mark 

hangs over the role that the current 

tax reliefs will play. What can be 

said with some certainty is that a 

saving or more people having adequate 

pension pots is flawed. We anticipate 

the opposite – more people thinking 

that saving for retirement is unattractive 

and reducing their pension saving.’

McKenna also challenges the 

argument that Ireland’s tax reliefs are 

generous by international standards, 

pointing to the UK regime, which he 

says ‘is very similar to Ireland’s with 

higher rate tax relief’. He adds that 

recent reforms, such as the effective 

halving of the salary cap, mean the 

concept of pension relief benefiting 

the wealthy and super-wealthy is 

a ‘red herring’. ‘The people who 

proportionally need most help are 

middle-income earners,’ he says.

Union warning
Arguments around protecting the 

current regime have an unlikely ally in 

the form of the country’s biggest trade 

union group. Earlier this year, the Irish 

Congress of Trade Unions warned 

government not to undo the 

benefits of the existing system, 

saying such a move 

would adversely impact 

workers currently saving 

for their retirement. 

In a submission to 

more generous relief system is unlikely 

to emerge, meaning a version of the 

old Chinese proverb should doubly 

inform the financial decision-making of 

many this year’s end: ‘The best time to 

plan for a pension was 

20 years ago; the 

second best time  

is now’. AB
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Journey’s end
The collapse of Thomas Cook cannot be blamed on the auditors alone. Management 
failure and tough market conditions are more likely to blame, concludes Jane Fuller 

them ‘non-recurring’. These created a 

large gap between £250m of underlying 

Ebit and a mere £97m in the statutory 

equivalent. EY did push back, but this 

is a common abuse that must be sorted 

out by standard-setters and supervisors. 

Most shocking (but again not unique 

to Thomas Cook) is that ‘underlying 

Ebit’ featured in both the performance 

measures used for directors’ bonuses 

and the basis for determining 

compliance with banking covenants.

The auditor also questioned the 

carrying value of goodwill, which at 

£2.56bn dwarfed equity (loss-absorbing 

capital) of £291m. Six months later, a 

£1.1bn impairment was booked as the 

profits outlook deteriorated. Should 

the write-down have happened earlier? 

Maybe, but again problems are rife with 

accounting for acquired intangibles. At 

this stage, EY did warn of a ‘material 

uncertainty related to going concern’.

The Financial Reporting Council, 

which may investigate Thomas Cook, 

published a revision to the auditing 

standard on going concern a few 

days after its collapse. Would the 

exhortation to auditors to pay more 

attention to narrative items, such as 

principal risks, the business model 

and potential management bias, have 

made a difference in the Thomas Cook 

case? I very much doubt it on the 

question of the going concern basis for 

accounting. This looks more a case of 

management failure in tough market 

conditions than audit failure. AB

Jane Fuller is a fellow of CFA Society 

of the UK and co-director of the Centre 

for the Study of Financial Innovation. 

There were enough red flags flying in 
Thomas Cook’s last annual report to 
wrap the leaning tower of Pisa.

Here are a few from the travel 

company’s annual report for the year to 

30 September 2018: sales rose but profits 

fell; interest costs overwhelmed earnings 

before interest and tax (Ebit); the 

dividend was passed; net debt swelled as 

cash flowed out; two changes of finance 

director in 12 months; weaknesses in 

internal controls. The financial review 

includes the dreaded words ‘the group’s 

lenders remain supportive’.

Should a question have been raised 

over its going concern status? It was 

– as discussed in the auditor’s report 

from EY, which crawled over cashflow 

forecasts, covenant resets, business 

plans, and so on. It ended up concurring 

‘with the directors that no significant 

uncertainty has been identified’.

The antidote to hindsight is that 

the company had a turnround plan, 

for which the lenders had provided 

additional ‘headroom’. It could sell its 

airline and this year received several 

bids (later abandoned). With a name 

like Thomas Cook, one might have 

expected a rescue bid or investment, 

ahead of its collapse (rather than 

waiting until it had to be salvaged by 

Hays Travel during the administration 

process). And who knew in the autumn 

of 2018 that the following holiday 

seasons were going to be worse 

than expected? 

EY drew attention to ‘separately 

disclosed items’ – costs and losses 

that Thomas Cook excluded from 

‘underlying profits’. At least the 

company had the decency not to call 

The antidote to 
hindsight is that 

the company had a 
turnround plan, for 
which lenders had 

provided additional 
‘headroom’
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Pushing for more
Diversity and inclusion are vital to a healthy workplace and a successful profession, and 
president Jenny Gu FCCA will make them her watchwords during her year in office

for women, including at board-level, 

and to make the point that diversity is 

good for businesses. It brings creativity, 

innovation and ideas. 

Finally, I want to inspire women to 

want more in their professional life, 

to aim higher. Ambition is all about 

silencing the inner voice that tells 

women: ‘You aren’t ready, you can’t 

achieve, you won’t be able to get there.’ 

My aim is to ensure that in ACCA what 

everyone, especially women, hears is: 

‘You are, you can, you will.’ AB

Jenny Gu FCCA is chief operating 

officer of Richemont China.

The world was a very different place 
when I was a girl growing up in 
Shanghai. Perhaps the biggest contrast 
between then and now can be summed 
up in a single word: opportunity. 

While I was at school, chances for 

girls were limited in all societies. It took 

a great leap of imagination to look 

beyond the roles that were traditionally 

left for females.

Yet today I find myself writing my first 

column as the new president of ACCA – 

and I could not feel happier, prouder or 

humbler at having the chance to serve 

219,000 colleagues across the world, as 

well as guarding the welfare of half a 

million students and affiliates.

I owe this great good fortune to 

ACCA, and I am thankful for all it 

has done for me and for countless 

thousands like me. I qualified with 

ACCA in 1998, and joining our 

wonderful association was perhaps the 

best decision I have ever made in my 

life. Now I am anxious to promote the 

interests of professional accountants all 

around the world.

My special passions – and I aim to 

make them the main themes of my 

presidency – are the values of diversity 

and inclusivity. I am honoured to serve 

as the first Chinese woman president of 

ACCA, and my mission is to champion 

the ever growing diversity of our 

organisation, especially in attracting 

females to the profession.

Diversity is not just about including 

differences of gender, ethnicity, sexual 

orientation, socio-economic status, 

age, physical abilities, and religious and 

political beliefs in the workplace, but 

also about embracing all the talents that 

accountants bring to their work. I recall 

my early days when accountants were 

seen as auditors and nothing more. 

Now we are trained for roles right across 

commerce and public administration – 

an important and welcome change.

This matters so much to me. I have 

seen improvements in opportunities for 

women but they don’t go far enough. 

According to the most recent UN and 

International Labour Organization 

report, at the current pace of progress 

it will take another 200 years to bring 

gender equality to the workplace. I want 

to speak about removing barriers to 

equal pay and promoting equal chances 
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Small steps forward
While Brexit uncertainty prevailed, this year’s Budget introduced some welcome 
support for business to innovate and thrive for years to come, says Ian Guider

executives to Ireland, has also been 

extended. I’ve seen criticism from 

some in political circles that it has been 

abused, but the data doesn’t back 

that up. For a cost to the Exchequer 

in 2017 of €28m it has attracted some 

1,000 employees, mostly in the finance 

and technology sectors. As Ireland 

competes with many other countries to 

win financial services firms moving out of 

London, Sarp’s importance is growing. 

If there are regressive moves, it is 

increasing the dividend withholding 

tax from 20% to 25%. Ireland is a nation 

of savers at a time when interest rates 

are facing a prolonged period of being 

lower for longer: investment should 

be encouraged, not taxed. Similarly, 

the introduction of 1% stamp duty on 

companies acquired through schemes 

of arrangement is also a backward 

move. Ireland has benefited enormously 

from an influx of investors in recent 

years. The cost will be borne by vendors 

who will see lower purchase prices 

as those acquiring factor the stamp 

duty in to the purchase price. That the 

implementation of this was immediate 

is disappointing and indicates a lack of 

regard for investors.

Ireland faces headwinds in the year 

ahead and not just from Brexit. Global 

corporate tax changes and an uncertain 

world require policy responses to 

encourage Irish businesses to react. 

Budget 2020 may have been dominated 

by Brexit but the incremental steps to 

help businesses navigate the year ahead 

are to be welcomed. AB

Ian Guider is markets editor of 

The Sunday Business Post.

It was almost impossible to escape 
Brexit overshadowing Ireland’s 2020 
Budget. Analysis of Paschal Donohoe’s 
speech revealed no fewer than 50 
references to either Brexit or no deal. 
Given that wider backdrop, some of 
the more progressive measures to help 
business may have been overlooked in 
the commentary.

Many of these are small changes 

that cost little and several will pay 

for themselves over time. It’s an 

acknowledgement that entrepreneurs 

and business owners play a critical 

role in the Irish economy – even if 

they are not as important as foreign 

direct investment.

Prior to the Budget, a number of 

groups in the startup community, 

represented by a body called Scale 

Ireland, made a submission to the 

finance minister seeking incentives for 

growing Irish business. The key four 

requirements were: improvements 

to the R&D tax credit; extending the 

Employment Investment and Incentive 

scheme, changes to the Key Employee 

Engagement Programme share option 

incentive; and improving the capital 

gains tax regime for entrepreneurs to 

sell their companies.

In the end, Minister Donohoe acted 

on three of these and also promised 

a review of capital gains tax, although 

the threshold was kept at €1m. Of all of 

them, I think the changes to the R&D 

tax credit will have the biggest impact 

on many startups, even if these take a 

number of years to come to fruition.

The Special Assignee Relief 

Programme (Sarp), aimed at 

incentivising companies to move senior 

If there are 
regressive moves, 

it is increasing 
the dividend 

withholding tax 
from 20% to 25%
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Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omni lorem ipsum.

Boxout crosshead: doluptur, sequamust 

magni bera coribusdam et re nobist la 

dolore con re volorer spercit autem as 

rerum volut volorun.

Boxout crosshead: moditat urehend 

isciae. Gitae magnima ximporr 

undenimilit prem culpa dolore prae 

estrum rerem aborrup turiantion culpa 

doluptus lorem ipsum dolor sit amet.

Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omnoditat urehend isciae. 

Gitae magnima ximporr undenimilit 

prem culpa dolore prae estrum rerem 

aborrup turiantion culpa doluptus.

Ur, nihitiis mollaut rerum atum, core 

saerae cus aut que pos ex exerepe 

rroviducias es venet odit, simporum 

dolo el eaquidis corro blatios qui 

volupta quique dit estemperum 

doluptas et, vollam re que sus eum hit 

aut occusaecus essi omnihiciis et lorem 

ipsum dolor sit amet nunc.

Fastest growing office
Belfast has been acknowledged by PwC 

as its fastest growing UK office. Kevin 

Ellis, PwC UK’s chairman and senior 

partner, said: ‘Belfast is now our second 

largest UK location, with 2,300 staff, as 

demand for our “Operate” business, 

which delivers large operational and 

managed service solutions, was high 

and we expanded our Belfast office as a 

result.’ PwC’s employment in Belfast has 

grown by 60% since 2016 and it is now 

in the process of moving to new offices 

at Merchant Square, vacating its existing 

Waterfront Plaza offices next year.

Baker Tilly acquisition
Baker Tilly has acquired Dublin firm Barr 

Pomeroy, which was founded by Marie 

Barr and Michael Pomeroy in 1989. The 

merged firm will now operate under the 

name Baker Tilly. Neil Hughes, Baker 

Tilly’s managing partner, said: ‘Following 

our joining Baker Tilly International 

in 2016, we have used the past three 

years to strengthen the Baker Tilly 

brand in the Irish market, focusing on 

our vision to be the leading firm of 

trusted business advisers to mid-sized 

owner manager, entrepreneurial and 

family-owned businesses. We believe 

Barr Pomeroy is an excellent fit for our 

medium-term growth strategy.’

The view from
Orla Carolan FCCA, associate director, people and 
change consulting, Grant Thornton, Dublin

My current role is multi-
faceted. It centres on 

executive coaching, and 

culture assessments to meet 

regulation and engagement 

priorities, performance 

management, emotional 

intelligence and helping 

people become effective leaders. The 

long-term goal is to grow our practice 

and promote the importance and 

benefits of people engagement for 

business success to every organisation 

we work with.

Growing a business from scratch – 
and being an entrepreneur in a large 
established business – is both exciting 
and challenging at the same time. 
Having a good brand and lots of internal 

support has helped us along the way. 

Over the coming year, we will continue 

to work with existing and new clients to 

unlock the potential of their people and 

their teams to drive business success.

We engage with the local community 

through various projects and 

sponsorships, including the Grant 

Thornton 5K run. In addition, we 

engage with local education institutions 

through supporting programmes, 

such as the Trinity Access programme 

and a Limerick Institute of Technology 

scholarship to name just two.

One of the first managers I ever had 
said to me very early in my career: 
‘you pave your own way’. It’s a way 

of thinking and an approach to work 

that has stayed with me throughout my 

career. No one can get you to where 

you want to be except yourself. AB

Growing a business 
from scratch – 
and being an 

entrepreneur in a 
large established 

business – is 
both exciting and 

challenging 

Grant Thornton employs 
over 1,350 people in seven 
offices across Ireland and 
globally employs some 
53,000 people in more than 
130 countries. That success 

has been built on bringing 

local knowledge, national 

expertise and global presence to our 

clients and the challenges they face. 

Grant Thornton’s Irish offices include 

Dublin, Belfast, Cork, Galway, Kildare, 

Limerick and Longford.

The People and Change Consulting 
division of Grant Thornton focuses on 
every area of people strategy. This 

includes learning and development, 

performance management, coaching, 

team effectiveness, culture and change 

management. The world of work is 

constantly changing and organisations 

want to focus on developing and 

retaining their talent in a competitive 

and digital workplace. This means 

having the right people in the right roles 

and ensuring they have the supports 

they need to be successful.

of US and UK audit 
clients rank a Big 
Four firm as 
their first-choice 
external auditor, 
but 58% do not name their current 
auditor as their first choice. 
Source: Source Global Research 

68%
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The right stuff 
Drawing on personal experiences of how organisations develop their core values,  
Paul Davis examines how accountancy firms can embed ethical decision-making

longer. Similarly, what is right for one 
person is often wrong for another. So 
what do you do when confronted by a 
dilemma? How do you act? 

The fact is that accountants are 

frequently faced with serious ethical 

questions. One of my accounting clients 

Moral decisions are rarely black 
and white. Yes, we have laws and 
regulations and codes of conduct, but 
these are continually changing. You 
can think of any number of practices 
that were entirely acceptable at one 
time, but which are not acceptable any 

was recently asked by their client to 

understate the company’s stockholding 

on its balance sheet by a significant 

amount in order to reduce its profit and 

therefore its tax liability. Another was 

asked to reverse their decision to have 

qualified accounts. Several times, 
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

Ethical behaviour 
is embedded in 
an organisation 

when people 
are developed in 
accordance with 
their own values

I’ve had situations where accounting 

professionals were asked to massage the 

figures to allow the company to secure 

better credit terms from suppliers.

If you work for a firm that has listed 

integrity, honesty and professionalism 

as its values, do you refer back to these 

before you make your decision? For 

many, the truth is that you don’t. You 

use your own judgement. And that is 

the fundamental misunderstanding that 

lies at the heart of the discussion around 

corporate values.

Despite the lofty claims that 

organisations always make on their 

websites, the truth is that a business 

can’t have a set of values. It’s an 

inanimate object. While a company can 

attempt to mandate being good, being 

fair, being honest and so on, doing the 

right thing falls ultimately on human 

shoulders. So values need to come from 

the individuals themselves.

Every human being takes an action 

based on their perception that it is more 

advantageous than disadvantageous to 

them. Therefore, unless an employee 

can readily see that there are more 

advantages to them to pursue the firm’s 

mission or the culture of that firm, they 

will not perform in line with desired 

outcomes on a consistent basis.

Internal priorities
While people may describe their values 

using those aforementioned terms 

– integrity, honesty, loyalty, reliability 

and so on – these are not in fact core 

values, not in the true sense. What I 

mean by this is that when it comes to 

their business or relationships, their 

philosophy is to try to deal with people 

with honesty and integrity, and to be 

loyal and reliable. These are what are 

important to them, but they are not 

their core values.

Values – or internal priorities as I 

prefer to call them – are fingerprint 

specific. They are the cause of differing 

standpoints and why so many conflicts 

can develop in relationships. Internal 

priorities are what are most or least 

important in your life. They determine 

your world view and generate your 

behaviour. They determine what you 

label good and evil, what you respect 

and disrespect, and your sense of worth. 

To know yourself, you must know your 

highest internal priorities.

Our internal priorities are shaped 

by our upbringing – our parents, 

schools, our community and church, 

together with all of our experiences 

and the individual ways in which those 

experiences are interpreted. You could 

have twins who grow up with completely 

different sets of values. So when you talk 

about shared values in an organisation 

of 2,000 or 200 or even just two people, 

you’ve got to wonder how that could 

possibly mean anything.

Because these internal priorities are 

unique to an individual, the best way a 

business can have all their staff engaged 

in the business is to first identify the 

internal priorities for each individual, 

and then go through a process of 

linking those internal priorities to the 

mission and philosophy of the business.

How is this achieved? One approach 

is to take clients through a series of 

questions that looks for evidence to 

establish each individual’s top three 

internal priorities. Once your internal 

priorities are clear to you, when you are 

confronted by a moral dilemma you will 

ask: what is the right thing to do? What 

would a wise person do in this situation? 

Again, while the rules are there for us, 

ultimately, each of us will act according 

to our own internal priorities. Ethical 

judgements are developed from the 

inside out, not the outside in.

Culture and mission
When individual priorities are known, 

we then look at the firm’s culture and 

mission. What it is trying to achieve? 

Now it’s a case of matching individual 

roles with those goals and asking the 

question: ‘How does the firm’s mission 

fulfil my priorities?’ At the end of this 

process, you have clear alignment 

between individual priorities and the 

culture and mission of the practice.

Ethical behaviour is embedded 

in an organisation when people are 

developed in accordance with their own 

values, and then, when the dilemma 

arises, it is discussed and dissected 

in the light of those values. You can 

discuss hypothetical situations until the 

crack of doom, but you never know how 

anyone will act until you face that moral 

question in real life.

Ultimately then, values are not an 

empty promise on a website, they 

emerge as a natural by-product of 

making sure that you have the right 

people in the right roles. Establishing 

each person’s unique set of internal 

priorities is a central part of making sure 

that individual values line up with the 

company’s culture and mission. AB

Paul Davis is executive mentor at Davis 

Business Consultants.
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Tempestuous times
After 10 years of unrelenting pressure on auditors, the UK’s Brydon review of the scope 
and delivery of audit reflects challenges applicable in many countries including Ireland

the forces of which are readily apparent 

across the market – in the failure of 

processes (as was the case with the 

collapses of BHS and Carillion); in the 

exit of Grant Thornton from FTSE 350 

company audits; in the reluctance or 

inability of firms to audit Sports Direct 

The Brydon review of the quality and 
effectiveness of audit is the third 
serious review of the UK market to take 
place within the past 10 years. With 
a remit allowing for a ‘fundamental 
overhaul’ of a profession that ‘urgently 
needs to evolve’, according to Antonis 

Diolas, manager of audit business 
and law at ACCA, the review’s findings 
are hotly anticipated. 

The review, by the outgoing chairman 

of the London Stock Exchange, comes 

at an undeniably critical time. There 

are huge practical pressures on audit, 
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More information

See ACCA’s responses to the various 
audit reviews at bit.ly/ACCA-audit-
responses.

Historically, standard-setters have 

been slow to respond – and for good 

reason: such developments require 

careful thought and broad consensus. 

But there is a further issue. Such 

standards would vastly expand the 

scope of audit and, in their journey from 

nascent to established, present many 

obstacles to the understanding and 

function of assurance. 

Steadily less attractive?
Updating standards is arguably the 

least urgent requirement. Far more 

pressing perhaps is the fact that a 

FTSE 100-listed company is still – at 

the time of going to print – without an 

auditor. The plight of Sports Direct is 

an indicator of wider problems in the 

audit market today. As the FT reported, 

there are those who believe the retailer’s 

last-minute revelation of a hefty tax bill 

indicates ‘proprietorial conduct’ from 

management and risk in the books. 

Auditors are not a helpmeet.

Regardless of Sports Direct’s 

motivation for springing its tax bill on 

Grant Thornton, change is needed. 

Mandatory firm rotation, in place since 

2016, has initiated a high level of churn 

in the audit of public interest entities – a 

good thing for audit quality, but a wake-

up call for the multiservice firms that 

primarily operate in this space. 

(and the potential there for government 

intervention); and in KPMG’s limiting of 

its exposure to building society audits. 

These challenges are not unique 

to the UK, and some are wider and 

more ideological, and will therefore 

take far longer to address. They 

include an explosion in business 

complexity, a desire for the audit to 

apply to far more intangible aspects 

of the business, a mismatch between 

investor expectations and statutory 

requirements, and a redefinition of the 

purpose of corporations. 

Light touch too much?
It’s highly likely that regulation will come 

out of Brydon. Some commentators 

point out that this risks adding to the 

problem. Audit is already a very heavily 

regulated activity, and the growing 

volume of legislation is viewed in some 

quarters as a burden. 

Even when regulators have attempted 

to be lighter-touch, things can still get 

more complicated. Regulation S-K in the 

US is a good example: while the general 

regulatory goal is admirable – more 

bespoke company information in the 

corporate report – it presents serious 

challenges for investors seeking more 

comparability within their chosen sectors. 

Only sophisticated regulation seems 

likely to work at this stage – heavy-

handedness could simply make the 

audit task harder. As ACCA’s response to 

the review points out: ‘Adverse changes 

have the potential to impact on the 

attractiveness of the UK for business.’

Ultimately, say many, there is a 

reasonable level of support for updated 

or new standards. These would address 

the growing need to, for example, truly 

incorporate material environmental, 

social and governance (ESG) matters 

into the financials, cover the burgeoning 

and troubling issue of company-devised 

fraud, or understand in much more 

detail the value of intellectual property. 

With a long list of 
prohibited services, 

avoiding audit 
altogether and just 

pitching for the 
consulting looks 
more and more 

attractive for firms

Audit firms are spending much 

more on pitches, getting up to speed 

and servicing very complex work. In 

April 2019, the Big Four reported cost 

overruns in over 50% of FTSE 350 

audits. With a long list of prohibited 

services, avoiding audit altogether 

and just pitching for the consulting 

looks more and more attractive for 

firms. What Diolas describes as ‘the 

tension between independence and 

understanding’ makes audit look 

increasingly like a loss-leader. If the 

regulator moves to split up the firms 

more dramatically, audit may just turn 

out to be a loss without the lead. 

But churn among providers is not 

the only pressure: so is pricing and 

complexity. KPMG, for example, is 

reducing its exposure to building 

society audits because smaller lenders 

are less able to meet the fee required 

for performing such complex work in a 

short timeframe. 

Similarly, Grant Thornton’s exit from 

FTSE 350 work should ring alarm 

bells. Despite the firm’s small footprint 

(compared with the Big Four’s), 

regulators should be concerned. If the 

financial crisis has taught us anything, 

it is that market concentration in the 

hands of a few large firms is risky, and 

not immune to failure. 

A decade on and the Brydon review 

may end up being a port in a storm. 

Much bigger changes are afoot. In 

August, the most influential business 

lobby in the US – the Business 

Roundtable – changed the purpose of a 

corporation from serving shareholders 

to serving stakeholders. That will have 

far wider and deeper effects. AB

Felicity Hawksley, journalist
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The taxman’s cut
A survey of tax and other goverment levies on personal income across the G7 nations 
and 23 other economies reveals wildly disparate levels of contribution to the state

What’s the hit?
UHY’s Income tax around the world report reveals the 

average tax rate (including social security contributions 

and other charges) on incomes of US$25,000 is 13% in Asia 

Pacifi c, 19.2% in Europe, 23% in North America, and 23.5% 

Tax rates across the G7 nations on incomes of US$25,000

Highest tax rates on incomes of US$25,000 globally

48.0%

41.5%

37.0%

32.9%

29.5%

Uruguay

Romania

Zambia

Mexico

Poland

Lowest rates on incomes of US$25,000 globally

More information

Income tax around the world covers high and super-high as Income tax around the world covers high and super-high as Income tax around the world
well as lower incomes – see bit.ly/UHY-global-income-tax. 

Italy
21.5%

Japan
8.0%

UK
14.7%

France 
5.0%

Canada
18.3%

Germany
30.3%

US
18.0%

in emerging economies. The global average tax rate has 

fallen from 20.7% to 19.2% since 2014, the report found.

9.7%

9.0%

7.0%

5.1%

3.0%

Spain

Australia

Pakistan

China

Israel
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What would help? 
How do you rate the following in helping SMEs to fight 

corruption (on a scale of 1 to 5, where 5 is most effective)?

High-profile prosecutions

76%
Yes

15%
No

9%
Don’t know

Guidance from professional and trade associations

Whistleblowing rights for employees and businesses 

An ethical code for businesses to publicly sign up to

The appointment of an auditor

1 (least effective) 2 3 4 5 (most effective)

The role of accountants
Do you think SMEs would welcome advice from their 

accountant on the policies they need to have in place to deal 

with bribery and corruption?

Stop the rot
Recent research highlights an upsurge in concern among small companies about the 
business consequences of bribery and corruption, and what they can do about it

Bribery and corruption are challenges that affect 
businesses of all sizes. Yet the most significant efforts 
to address these problems tend to focus on public 

bodies and big corporations, which are those most likely 
to be involved in cases where large sums of money change 
hands. Historically, little research has focused on the risks 
posed to small and medium-sized enterprises (SMEs), 
despite SMEs accounting for 99% of all formally registered 
businesses in countries where accurate data is available.

Six years on from its 2013 global survey of the impact of 

bribery and corruption on the SME sector, ACCA has carried 

out another. The 2019 survey of ACCA members working 

in SMEs or providing them with professional services was 

conducted via a public weblink, and its findings have been 

published in the report Combating bribery in the SME sector. 
‘SMEs are incredibly important,’ explains Jason Piper, 

ACCA’s policy lead for tax and business law, and the author of 

the report. ‘In quite a lot of countries, the majority of working 

people work in SMEs. Multinationals wouldn’t exist if they 

didn’t have SMEs in their supply chain, providing services, 

goods and small parts. They are fundamental to the economy 

in every part of the world. Anything acting as a drag on their 

productivity is something we should investigate and deal with.’

According to ACCA’s latest survey, nearly two-thirds (64%) of 

SMEs globally regard bribery and corruption as a concern. 

This is a significant increase on 2013, when the figure was 

just 43%. Survey respondents from sub-Saharan Africa, the 

Americas, Asia and the Middle East were most likely to be 

worried about bribery and corruption. Concern was noticeably 

lower in Europe, probably as a result of the legislation and 

enforcement mechanisms that exist in the region. 

When asked why bribery and corruption are problematic, 

respondents compared them to a disease or rot, which if 

unchallenged, spreads through the business community, 

damaging individual enterprises and ultimately national 

economies. Globally, 64% of SMEs believe that bribery 

and corruption have a negative impact on the business 

environment. The research found that SMEs are most likely to 

encounter bribery when dealing with public sector officials. 

In 2019, more than two-thirds of respondents (67%) 

thought that SMEs routinely consider the risk of bribery 

when contemplating doing business in some countries. This 

is in stark comparison with 2013, when only 38% thought 

the same. Similarly, in 2019, 62% of respondents thought 

that SMEs consider the risk of bribery when thinking about 

doing business in certain sectors – compared with 45% 

six years before. Another significant finding was the jump 

in respondents who thought that over the past 10 years 

businesses had become more willing to misrepresent their 

financial statements to cover up corrupt behaviour. In 2019, 

29%

10%

9%

17%

36%

22%

16%

18%

26%

26%

19%

22%

18%

21%

29%

23%

12%

20%

27%

21%

9%

19% 14% 15% 23%
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45% believed this was the case, compared with 31% in 2013. 

‘There are some encouraging findings around growing 

awareness, and SMEs are readier to recognise when they 

might be at risk,’ Piper says. ‘But the statistics are still not as 

high as they should be. Some organisations don’t think about 

bribery when they’re doing business overseas. But if you’re 

doing business in particular regions, you are almost certainly 

going to encounter it, so you should be considering it.’

Cry for help
While awareness is growing, a majority of SMEs (59%) do not 

believe sufficient guidance exists to help them identify and 

deal with instances of bribery and corruption. The survey 

report concludes that accountants could play a major role 

in helping SMEs protect themselves against bribery and 

corruption risk. Three-quarters of respondents (76%) thought 

that SMEs would welcome advice from their accountants on 

how to establish policies and practices to deal with possible 

cases of bribery and corruption. 

Survey participants were asked 

about possible measures that could 

help SMEs to combat bribery and 

corruption. Almost two-thirds (65%) 

placed a high effectiveness rating on 

laws granting whistleblowing rights 

to employees and businesses where 

they encounter instances of bribery 

and corruption. 

Meanwhile, there has been a shift 

in perception of the usefulness of 

prosecution as a deterrent. In 2013, 

creating an environment where it was 

clear that illegal activity would not 

be tolerated (ie by means of high-

profile prosecutions) was considered 

the most effective anti-corruption measure (listed by 40% of 

respondents). In 2019, the figure has fallen to just 23%. 

‘We are perhaps seeing a loss of faith in prosecution as a 

deterrent,’ Piper says. ‘Maybe there have not been as many 

high-profile prosecutions as people may have hoped. But 

even where there have been, there is still an atmosphere of 

bribery and corruption, and SMEs are encountering the same 

problems they have always encountered.’

Nevertheless, Piper points out that helplines and protection 

for whistleblowers pose their own challenges in terms of 

deterrence. ‘Most of the existing guidance around the 

helplines and processes that enable people to blow the 

whistle if they see corrupt activity are built around public 

sector organisations or large multinationals,’ he says. ‘These 

Respondents 
compared corruption 

to a disease or rot 
that, if unchallenged, 

spreads through 
business, damaging  

enterprises 
and ultimately 

economies

are organisations with a fair bit of 

resource to throw at the problem 

and an internal hierarchy that 

facilitates the creation of a sensible 

escalation process. In a business 

with four or five employees, it’s not 

practicable. Even in businesses with 

50 to 70 employees, say, if someone 

blows the whistle, then everyone 

knows who that person is.’

Where next?
So what can SMEs take away from 

the latest ACCA research? The 

report argues that SMEs should be proactive about addressing 

and managing the risk posed by bribery and corruption, even 

if the steps they take are different in scale from those adopted 

by large corporates or public bodies. 

Piper advises policymakers to produce ‘clear, short and 

simple guidance’ and to ‘cooperate and coordinate so 

that businesses know that they’re facing the same sort of 

environment wherever they are’. The bottom line, he says, is 

this: ‘Policymakers should recognise the challenges that small 

businesses face, convey the strong message that bribery and 

corruption are not acceptable, and put effective reporting 

mechanisms in place.’ AB

Sally Percy, journalist 
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Data decency
Applying an ethical approach to personal data processing is as a matter of good 
governance never mind regulatory compliance, says John Bowman 

The processing of personal data ought to be lawful, 
fair and transparent and should meet the reasonable 
expectations of the individuals concerned. This 

ethical principle is not only behind the European Union’s 
General Data Protection Regulation (GDPR), which became 
law last year, but is also a guide to robust ethical corporate 
behaviour generally.

Organisations that come within GDPR’s jurisdiction need to 

be able to demonstrate they have a lawful basis for processing 

data – by obtaining the consent of the individual, fulfilling the 

terms of a contract or meeting the legitimate interest of the 

organisation. They also need to be able to explain in clear 

terms what the processing is about, including the logic behind 

any automated decision-making. Where the processing 

activity presents a high risk to individuals or society, then a 

data protection impact assessment should be carried out and 

appropriate measures put in place to help mitigate the risk. 

As a rule of thumb, quite apart from any legislative 

requirements, data should be sourced and shared responsibly. 

If organisations are unaware of the provenance of data and 

unsure whether data is properly protected when shared with 

third parties, the risk of data breaches rises.

Global reverberations
In the wake of GDPR, the ethical use of data (or ‘digital ethics’ 

as it is known) has become a global public policy topic. Tim 

Cook, CEO of US tech company Apple, gave a keynote 

speech at an international conference of data protection 

regulators in Brussels last year on the topic, during which he 

said: ‘At every stage of the creative process, then and now, we 

engage in an open, honest and robust ethical debate about 

the products we make and the impact they will have. That’s 

just a part of our culture. We don’t do it because we have to. 

We do it because we ought to.’ 
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GDPR: data protection gets serious
The European Union’s General Data Protection Regulation 

(GDPR), which became law in May last year, was designed 

to address concerns that rapid developments in data-driven 

services and technology could infringe the rights, freedoms 

and interests of individuals. Such concerns arise, for example, 

where connected devices track the behaviour of individuals 

without their permission, data is used for purposes other than 

those for which it was originally collected, and automated data 

processing makes decisions about individuals in a way that is 

not transparent or easily explainable.

In response to these concerns, GDPR seeks to strengthen 

the privacy rights of individuals – for example, through a ‘right 

to be forgotten’, and better rights of access to information 

concerning them. GDPR also places stricter obligations on 

organisations and makes them responsible and accountable 

for the personal data they process. Despite the length and 

complexity of GDPR, the obligations it places on organisations 

are generally straightforward. 

This overhaul of data protection law is enforced by a tough 

enforcement regime where companies that violate the rules 

can be fined up to 4% of their annual worldwide turnover. 

Cook’s speech was widely reported at the time and pointed 

to an aspect of ethical data use that has caught the attention 

of regulators: just because you can process data, even in 

creative and innovative ways, that does not mean that you 

should. Elizabeth Denham, the UK Information Commissioner, 

referred to this point in a speech last year. ‘Fairness is where 

we crash against the questions of should we do this, rather 

than can we do this. Fairness is a legal principle in the GDPR, 

and we cannot expect it to be silent against should-type 

questions.’ She added, ‘Every time we make a ruling on the 

fairness principle, we reduce the real estate available for 

those who operate in the ethically questionable but legally 

acceptable realm.’

If the way that data is processed is considered ethically 

questionable, results in unfair outcomes for individuals, or 

has an adverse effect on society, then it may infringe GDPR’s 

fairness principle. And while notions of fairness can be difficult 

to frame, guidance is emerging. The European Commission 

issued a set of ethics guidelines for trustworthy artificial 

intelligence earlier this year. Key elements of the guidelines 

include transparency (processing decisions should be 

explainable), diversity and non-discrimination (unfair bias must 

be avoided), and accountability (design processes should be 

assessed and auditable). 

The Council of Europe also 

published guidelines on artificial 

intelligence and data protection 

this year. These advise the adoption 

of a values-based approach when 

products and services are being 

designed, and recommend that 

applications give users meaningful 

control over data processing.

Where to start
So what steps can organisations 

across the world take to embed an 

ethical approach to data processing? 

Their activities should be reconciled 

with wider issues of corporate responsibility, and the approach 

taken should reflect the values of the business, which could 

include customer outcomes and the wellbeing of society. 

Many organisations publish statements on human rights, 

environmental protection and ethical supply chains. Some may 

wish to consider whether ethical data use and supply chains 

fall into the same category.

On a more practical level, those organisations operating 

under the requirements of GDPR should carry out a data 

protection impact assessment for high-risk data processing, 

which could include supplementary 

questions on outcomes for customers 

and society. The data protection 

officer (a mandatory appointment for 

public bodies and for certain types of 

data processing activity) could offer 

advice on ethical processing, as could 

a stakeholder group, which would 

provide direction on the approach to 

be taken by the organisation. 

Finally, some measures of success 

should be in place to track the 

outcomes of the approach taken. 

For example, information could be 

held on the number of complaints relating to the fair use of 

data or whether the organisation has been subject to adverse 

regulatory or media attention related to its data use. 

There is no one-size-fits-all approach to embedding data 

ethics, but the steps outlined here should help to address the 

ethical issues that the data-driven world continues to raise. AB 

John Bowman is a senior principal at IBM consultancy 

Promontory Financial Group, working in the privacy and 

data protection practice.

The approach to 
data management 

should reflect 
the values of the 
business, which 

could include 
customer outcomes 

and the wellbeing 
of society
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Setting the pace
Finance professionals can play many roles within a single organisation, thus ensuring 
their adaptability to whatever the future brings, IFAC finds in its latest report

Having a clear sense of what lies 
ahead has never been more 
important for professional 

accountants in today’s complex and 
uncertain business environment. But are these 

professionals taking steps to ensure they have 
the right mix of skills, experience and ability to anticipate 
tomorrow’s unexpected demands? Are they future fit?

This is the question that is being posed 

in boardrooms around the world. EY 

has tackled this in a recent report, 

Setting the pace or keeping up 

– is your board future-fit? Here, 

the firm sets out what it believes 

are the actions that boardroom 

executives need to take to build their 

fitness levels so that they are not left 

behind. ACCA has also put forward its own 

findings from its ‘Generation Next’ research, which 

investigated the drivers of change and the skills that 

will be most needed in the future. Now the International 

Federation of Accountants (IFAC) has joined the debate. 

Its research report, Future-fit accountants, probes the 

roles that CFOs and their finance functions will need to 

adopt over the next decade in order to remain integral to 

their organisations. It highlights seven identities that 

professional accountants will need to assume – some 

are familiar and lie at the core to what professional 

accountants do, but others may be less familiar 

to many. But it is these roles that will ensure 

they set the pace rather than follow 

the pack.

Co-pilot, navigator, protector
The first role is of co-pilot. Sitting alongside 

the CEO, the CFO will be actively involved 

in all significant business decisions and major 

initiatives to drive change and growth in the 

organisation. Ready to take over the controls at a 

moment’s notice, the CFO will be required to inspire and 

lead others outside their own immediate finance teams. As 

Sanjay Rughani, CEO of Standard Chartered Bank in Tanzania 
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‘Finance 
professionals are 

effectively the spider 
in the web who 
can connect the 

organisation and 
steer outcomes to a 

higher level’

experiences to effectively convey meaning, and provide 

understanding and foresight as well as hindsight.

PVS Jagan Mohan Rao, a member of IFAC’s Professional 

Accountants in Business Committee, picks up the story: ‘This 

kind of storytelling will enhance the knowledge of the directors 

and the board members, which will help them do better and 

ultimately the company will do better.’

The fifth role that a future-fit accountant will need to 

develop is that of digital and technology enabler. IFAC 

says such an enabler allows a ‘cognitive and data-driven 

business that utilises digitalisation, including automation, 

artificial intelligence and data, in ways that drive decisions 

and growth’. But it will require effective collaboration with 

information and technology experts to enhance existing 

systems and tools and seize new opportunities that can boost 

productivity and deliver value.

‘The fourth industrial revolution is 

forcing rapid evolution of business 

models, and in order to remain 

competitive, companies must 

become digitally savvy,’ says Daniel 

Monehin, a former vice president at 

Mastercard. ‘I am able to combine 

the skillset of being an accountant 

with the skill of partnership 

with customers.’

Being a process and control expert 

is the sixth area. While digitalisation 

is disrupting existing processes, a 

future-fit accountant will be able 

to reconfigure processes within 

and beyond finance to drive efficiency and add greater value 

to customers. ‘If you have an outstanding process, every 

employee in that process is above average from a customer 

perspective,’ says Larry White, executive director of the 

Resource Consumption Accounting Institute.

Final, and arguably the most important aspect in today’s 

environment, the future-fit professional accountant will be 

the trusted professional. As Wendy Yung, audit committee 

member of the Hospital Authority Hong Kong, says: ‘From 

my experience, professionals build trust in three ways: they 

maintain high professional ethics, they keep a balanced view, 

and they are forward-looking.’

Not every professional accountant will need to take on 

each of these roles, nor are they mutually exclusive, but IFAC 

believes that each one will ensure the accountant remains 

relevant in the future. AB 

Philip Smith, journalist

and deputy president of IFAC, says: ‘As a co-pilot, the CFO 

will have great chemistry with both the CEO and business 

heads. The CFO will not only contribute to strategy but will 

drive the strategy.’

The second role is one of navigator, someone who can 

steer an organisation toward value creation and sustained 

profitability by providing what IFAC describes as ‘decision-

relevant and actionable insights’. The navigator will identify 

trends and uncertainties, opportunities and risks, trade-offs 

and implications through scenarios, forecasting and the use of 

predictive analytics.

‘I draw heavily on my accounting skills and understanding 

of the organisation’s business model to offer a breadth of 

view and insight that others in the organisation find difficult to 

assemble,’ explains Stuart Chaplin, Shell Trading & Supply’s 

vice president of risk management. 

‘Finance professionals are effectively 

the spider in the web who can 

connect the organisation and steer 

outcomes to a higher level in terms 

of value delivery.’

Third on IFAC’s future-fit list is the 

role of brand protector. This is not 

necessarily seen as a crucial part of 

the professional accountant’s job 

description, but that will change in 

the future as they are called upon 

to protect the organisation and its 

reputation through the stewardship 

of tangible and intangible assets, 

and financial and non-financial 

performance. As IFAC says in its report, professional 

accountants will do so through effective governance and 

control, taking into accountant key stakeholder expectations 

and social licence to operate.

‘Maintaining the reputation of an organisation is not just a 

marketing activity,’ says Khalilullah Shaikh, CFO at Pakistan 

International Airlines. ‘It requires strong governance processes 

and stewardship of a company’s financial and non-financial 

data and assets, taking into account the expectations of all 

stakeholders, including the public.’

Storyteller, tech enabler, trusted professional
Next is the role of storyteller. A future-fit accountant will be 

able to enlighten internal and external stakeholders about the 

organisation’s narrative, how it creates value, the opportunities 

and the challenges it faces. Such a role transcends any one 

position, but the professional accountant is well placed 

to deliver a company’s narrative using data, insights and 
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Scoreboard
* 400,000 visitors are expected to have 

travelled to the tournament.

* 1.8 million tickets available.

* Ticket applications in the 2018 ballot 

phase topped 4.5 million.

* 200,000+ tickets went on general sale.

* 31 matches were shown in Japan on 

free-to-air television channels.

* 20 teams took part in the tournament.

* 72,327 – capacity of Japan’s biggest 

stadium, International Stadium 

Yokohama.

Nice try
The surprising financial success of the Rugby World Cup in Japan could be a ‘game-
changer’ and further the cause of promoting greater participation in the sport in Asia

The Rugby World Cup 
in Japan is on track to 
break the revenue record 

set by the 2015 tournament in 
England, according to the sport’s 
governing body. Concerns over 
the unfavourable time zone and 
whether that would undermine 
media sales in the lucrative French 
and UK television markets have 
evaporated. Pre-tournament worries 
about the commercial programme 
and the perceived weakness of the 
host team limiting domestic interest 
also soon subsided.

Instead, the tournament’s impact 

on the region could be a ‘game-changer’, according to 

governing body and tournament organiser World Rugby. 

Japan’s bid beat those of Italy and South Africa – two countries 

with an established rugby infrastructure – to become the first 

host outside of the traditional rugby-playing nations.

One major factor in the decision to hold the tournament 

in Japan was the aim to encourage more participation in the 

game across Asia. A programme linked to Japan’s bid, called 

‘Impact beyond’, confirms it has already hit an ambitious target 

of reaching 1.8 million new participants in the game across 

the region. More than one million participants interacted with 

the programme in Japan itself, while 

emerging rugby nations such as 

Pakistan (237,000), China (180,000) 

and India (106,000) made impressive 

contributions. Both sexes of all ages 

were also introduced to the game 

in Bangladesh, Indonesia, Laos, 

Malaysia, Nepal, the Philippines, Sri 

Lanka and Vietnam.

‘The Rugby World Cup council 

awarded the Rugby World Cup to 

Japan because we believed that it 

could be a powerful game-changer 

for sporting and social change in 

Asia, the world’s most populous 

and youthful continent,’ says World 

Rugby chairman Bill Beaumont. ‘I 

believe we can look forward to a very 

exciting and prosperous future for 

the game in this region.’

Japan Rugby 2019 is expected 

to deliver record revenues for a 

world cup tournament. An EY study, 

The Economic Impact of Rugby 
World Cup 2019, estimates that 

the total output to the Japanese 

economy will be US$4bn. The 

tournament is predicted to increase 

GDP by US$2bn and boost tax 

revenues by US$200m. Travel and 

accommodation could generate 

US$987m to the economy in direct expenditure. More than 

US$373m has already been invested in infrastructure projects, 

while the tournament has employed 25,000 people.

Japan Rugby 2019 is also hoping for long-term benefits. 

‘Rugby World Cup 2019 represents an unprecedented 

economic opportunity for the whole of Japan, with a wide 

range of opportunities across many sectors,’ says organising 

committee CEO Akira Shimazu. ‘Through investment in 

infrastructure, supporting jobs or generating tourism revenue 

opportunities, this is a tournament that is on track to deliver 

a significant economic legacy for our nation.’ By comparison, 

Rugby World Cup 2015 in England 

produced an overall economic 

impact close to £2.3bn (US$2.83bn).

Big business
The quadrennial tournament is the 

commercial and financial vehicle that 

drives World Rugby’s investment in 

the global game, supplying more 

than 90% of World Rugby’s revenues 

from broadcast, sponsorship and 

other commercial income. World 

Rugby invested £482m (US$593m) 

between 2016 and 2019 at all levels 

of the game, following the 2015 

‘Rugby World Cup 
2019 represents 

an unprecedented 
economic 

opportunity for the 
whole of Japan’
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Future players? Enthusiastic young supporters warm up 
to welcome the French national team at a ceremony in 
Fujiyoshida City on 15 September.

tournament. This represents a 38% increase on the previous 

four-year financial cycle.

The governing body defers all revenues and direct 

expenditures related to Rugby World Cup until the year of the 

tournament – as such, all revenues relating to the tournament 

will be reported in its next set of accounts.

With the Japanese tournament being hosted across 12 

cities, the economic benefits have been shared around the 

country. However, Singapore and Hong Kong – part of the 

original Japan bid – were not chosen among the final 12 

tournament locations. Japan’s initial bid allocated some pool 

matches there in what it called a ‘tender for Asia’ to help 

globalise the sport, but the International Rugby Board (IRB), 

insisted matches must be staged within the host nation.

Preparations for the tournament were relatively smooth, 

with one major exception. Japan’s stadia development plans 

were surprisingly altered in 2015, after prime minister Shinzo 

Abe shocked World Rugby by scrapping plans for the national 

stadium in Tokyo, ending the host nation’s ability to stage 

matches at the stadium. Abe said the US$2bn cost of the 

stadium was too high and requested a new design. As a result, 

the stadium will now be ready in time to host the Olympic 

Games in Japan next year.

While World Rugby admits that the loss of the venue has 

had a ‘significant impact on the overall ticketing capacity and 

tournament budget’, the overall commercial success of the 

tournament has come as a surprise to the organisers. Land 

Rover and Société Générale are among the tournament’s 

sponsors and are believed to have paid 25% increases on 2015 

prices to renew their Worldwide Partners rights. 

World Rugby’s chief commercial officer Tom Hill confims: 

‘Commercial revenues are up. Broadcast revenues are up. 

Ticket sales are better than 2015. Sponsorship revenues are 

up. We were thinking potentially it wouldn’t be as attractive 

for sponsors as 2015, given the time zone, but it’s been more 

positive in terms of growth than we’d ever anticipated.’ AB

Alex Miller, journalist
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Saying thank you

Watch Dr Rob Yeung talk about the 
importance of expressing gratitude at 
bit.ly/ACCA-RobYeung.

In praise of gratitude
Positive comments or behaviour can have beneficial effects on others, says Dr Rob 
Yeung, leading to a greater sense of well-being and improved work satisfaction levels

control group of salaried university 

fundraisers phoned potential donors 

as usual. A second experimental group 

received a short visit from the university’s 

director of annual giving who simply 

said to them: ‘I am very grateful for your 

hard work. We sincerely appreciate your 

contributions to the university.’

During the duration of the 

experiment, the control group of 

fundraisers on average made 41 

outgoing phone calls. The experimental 

group of fundraisers who experienced 

the in-person expressed gratitude made 

on average 63 outgoing calls. Given 

that all of the fundraisers were salaried 

and did not receive bonuses for their 

call activity, the researchers concluded 

that the expressed gratitude had been 

substantially effective at boosting those 

employees’ motivation. It is perhaps 

worth noting that it only took a mere 16 

words of thanks to increase massively 

their performance.

Don’t take it for granted
A critic might argue that it should 

be obvious that gratitude matters. 

However, employee opinion surveys 

routinely show that more employees 

feel underappreciated rather than overly 

praised and recognised for their work. 

Ideally, we might wish to believe that 

it should be obvious that gratitude 

matters; however, the reality is that 

most people either underestimate 

its importance or are so caught up 

Mounting evidence suggests that 
gratitude is associated with multiple 
benefits in the workplace. However, it’s 
worth differentiating between various 
aspects of gratitude.

Two people can have almost identical 

circumstances in life yet one can feel 

more grateful. Trait gratitude is a 

personality characteristic, reflecting 

someone’s tendency towards being 

grateful for their experiences in life. More 

usefully, felt gratitude is an emotion, a 

sense of wonder and thankfulness, often 

brought about within an individual as the 

result of positive comments or behaviour 

from another person. Finally, expressed 

gratitude comprises the set of comments 

or behaviour that a person may use to 

evoke felt gratitude within someone else.

A recent study led by Portland State 

University’s Alicia Starkey monitored 

146 hospital workers over 12 weeks. 

Employees who were thanked more 

often at work reported feeling more 

satisfied with their work. They also 

reported sleeping better at night and 

fewer headaches.

What is remarkable about the study 

is that the researchers simply asked 

their participants how often they were 

thanked. It did not require expensive 

or elaborate shows of appreciation in 

order to generate more felt gratitude in 

the participants. Simply hearing others 

say ‘thank you’ more often made a 

difference to both their work satisfaction 

and well-being.

In a separate investigation, business 

researchers Adam Grant and Francesca 

Gino tested the effects of a one-off 

instance of expressed gratitude on 

employees’ performance. The first 

Employees who 
were thanked 

more often at work 
reported feeling 

more satisfied with 
their work
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If you have a question for the talent 
clinic, email abeditor@accaglobal.com.

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

and unhelpful. He is older than me and has been with 

the company longer too, so perhaps he feels I’m not 

qualifi ed to manage him. How should I confront him?

A Be careful not to jump to conclusions. Your promotion 

and the changes in his behaviour may be correlated 

rather than causally linked. There might be other colleagues or problems causing 

him grief at work. Equally, it could be issues within his personal life that are affecting 

his behaviour at work.

Even if your promotion has bruised his ego, it may only be a contributing factor, 

rather than the sole explanation for the changes in his demeanour. The point is that 

you cannot know his circumstances until you have asked him – gently – how he is 

feeling about his work, and life in general too.

But before speaking to him, collect your thoughts and make notes about specifi c 

examples in which you have found his behaviour challenging. Then fi nd a less hectic 

moment in his schedule to have a one-to-one discussion together. Tell him about 

these instances that you have observed. Be sure to avoid implying that you know 

what is going on inside his head. He may not have intended to be deliberately 

resistant and unhelpful. He may not even have realised that you perceive him this 

way. Simply ask him for his opinions on what you have observed.

Your goal is to discover whatever issues or problems he has been facing – whether 

they are external or related to you and your promotion. Only then can you decide on 

the appropriate action to take together.

Tips for the top 
Effective managers appreciate that employees may have suggestions that are worth 

taking on board. After all, employees often receive more direct feedback from 

customers and tend to have greater insight into how corporate strategies are being 

translated into action. However, such managers also understand that they cannot say 

yes to every idea. A new study led by Danielle King, a scholar at Rice University in 

Texas, has important implications for how managers should phrase their refusals. 

In two experiments, King exposed employees to either vague 

refusals that were phrased sensitively or specifi c reasons that 

were phrased insensitively. Employees were signifi cantly 

more likely to stop making further suggestions when 

they were received specifi c explanations delivered 

insensitively than when they heard vague explanations 

expressed sympathetically. In other words, to 

encourage your employees to continue speaking up, 

be sure to focus more on how you turn down their 

ideas (ie how sensitively you come across) than what 

you say in particular (ie the specifi c reasons you provide).

Dr Rob’s talent clinic

Q A colleague and I both applied 

for a more senior position. I 

got the job and now manage him. 

We used to get along, but he has 

lately become somewhat resistant 

in their own work and problems that 

they forget to express their gratitude 

towards others. Supporting this 

interpretation, researchers Amit 

Kumar and Nicholas Epley at 

Booth School of Business have 

gathered data showing that those 

that express gratitude greatly 

underestimate how happy the 

recipients feel.

Employees may also fi nd it 

useful to express gratitude towards 

their managers. Studies have found that 

managers who feel insecure about their 

competence are more likely to engage 

in aggressive behaviour towards 

employees, such as putting employees 

down and being excessively critical.

In other words, thanking diffi cult 

managers or showing appreciation for 

whatever you fi nd genuinely positive 

about their leadership may be a useful 

tactic for reducing their mistreatment of 

you. Of course, this may be the last thing 

you want to do, but it may at least give 

you a little more space in the short-term 

to consider your longer-term options.

Also bear in mind that expressing 

gratitude may not be helpful in all 

situations. For instance, according to 

a new study led by researcher Jeremy 

Yip, expressing gratitude during a 

negotiation may create the impression 

that you are forgiving by nature; this 

in turn may inadvertently encourage 

other parties to attempt to exploit 

you. As a result, it may be more 

appropriate to reserve your expressions 

of gratitude for collegial rather than 

competitive circumstances. AB
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Wisdom from the heart 
In the second in a two-part series on leadership, Alison Young explains how stepping 
out of your head and into your body can help give a clearer sense of what is right

A walk back through the management 
texts of yesteryear reveals a fascination 
with what managers actually did 
throughout the day. Today, a 
combination of technology and process 
redesign means there is very little that 
remains mysterious in this domain. 
Focus has instead shifted to ways in 
which we can develop great leaders 
(as well as managers) who arguably, 
hold in their hands more of the future 
success of their organisation. 

The difference between 

leadership and management can 

be debated. But if we believe 

that leadership is about 

the discretionary 

decisions to 

be made for the business while 

management is about ‘simply’ 

delivering consistently and predictably 

on predetermined plans, then 

having great leaders at the top of 

the organisation really matters. And 

particularly so when it comes to 

confronting ethical 

and legal dilemmas.

A whole industry of 

competency models and 

personality assessments has 

grown up to satisfy the thirst 

to find ways to develop the most 

effective leaders. In the right hands, 

such tools can play a powerful role in 

personal and organisational change. 

They help guide and provide 
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Tight definitions of 
required leadership 

behaviour have 
not proven an 

insurance policy 
against corporate 

scandal or 
malpractice

boardrooms. After all, it’s not what 

leaders traditionally have been trained 

to do, and it flies in the face of strategic 

analyses, formal presentations and 

spreadsheets. For most leaders, tapping 

into feelings is unfamiliar, uncomfortable 

and takes practice. 

So what is the practice? As with 

changing any habit, the first step is 

to have the desire to do something 

differently. After that, it’s as much about 

not doing as it is about doing. 

Leaders can easily fall into the 

reacting-thinking loop in the face of 

unwelcome news. Imagine a leader 

being given information that, for 

example, suggests that safety or 

quality standards have been breached. 

Quite likely, their reacting-thinking 

loop pushes them to respond with a 

challenge back, a verbal justification or a 

jump into analytical problem solving. 

Adding in a feeling-believing loop 

offers the leader a broader sense of 

what’s possible. Neuroscience suggests 

that this loop helps the leader make 

use of, rather than run away from, how 

they feel about the unwelcome news, 

and therefore face what’s important 

or a priority. This loop also opens up 

the relational connection between the 

leader and the person who delivered 

the news, thereby helping to break 

down hierarchy and encouraging others 

to speak up. In turn, this leads to a more 

open environment where mistakes can 

be properly rectified before they risk 

escalating into corporate scandal.

The feeling-believing loop
This practice is not about stopping 

reacting or thinking. Rather, being 

able to access feeling-believing simply 

offers the leader wisdom beyond their 

positional power and into the ways 

they connect with people and the 

communities they serve. The leader’s 

thinking that then follows is based on a 

broader foundation of input rather than 

on a knee-jerk emotional reaction. To 

‘not do’ in the moment takes courage: 

to pause, connect with and reflect 

on what the leader is actually feeling 

aren’t typically welcome guests on the 

business agenda.

If listening is one side of the 

leadership coin, then speaking the 

leader’s truth is the other.

Courageous conversations require the 

leader to stay engaged with how they’re 

feeling, to feel ok with any discomfort 

they may be experiencing, and to speak 

their truth – to peers, senior or junior 

colleagues, or shareholders. And after 

they’ve told their story, they need to 

manage any reactions others may have. 

History tells us that authentic moments 

of truth on the part of a scandal-hit 

CEO do more to rally a share price than 

any amount of half-hidden untruths or 

justifications. Rather than relying on an 

elaborate leadership construct to tell 

them what’s right, leaders merely need 

to look inside themselves: the answer 

was there all the time. AB

Alison Young is a director of 

Leaders in Change.

feedback on how the leader goes about 

their role with their colleagues and in 

the wider business culture. 

When competencies are infused 

with an enterprise’s values, they can 

provide a clear steer not just on the 

‘how’ but also on some of the ‘what’ of 

the leadership role. ‘Do the right thing’ 

is the rule for aspirational leadership 

(and employee) behaviour in more than 

one organisation from Amsterdam to 

Zhengzhou. But neither that nor any 

other such aspiration can ever hope to 

capture the range of ethical dilemmas 

that face most leaders. In fact, having 

tight definitions of the organisation’s 

required leadership behaviour has not 

proven to be an insurance policy against 

corporate scandal or malpractice.

So if leadership competencies and 

behaviour cannot be relied on to put a 

brake on unethical or illegal behaviour 

for the individual leader, what can?

Listening to the body 
Perhaps we need to strip away the 

‘industrialisation’ of leadership and get 

back to basics to discover what sits at 

the heart of leadership – literally the 

heart. Courage comes from the French 

word for heart (coeur), which used to 

be considered the seat of all feelings. 

Nowadays, neuro-cardiologists have 

the technology to measure and confirm 

that the heart has a functional brain in 

its own right. Leaders who can tap into 

the innate intelligence of the heart’s 

‘brain’ are able to draw on a richer 

wisdom. It is this head-heart connection 

that helps the leader focus on what’s 

important and right in the face of moral 

or ethical choices.

But attempts to encourage leaders 

to step out of their head and into their 

body so that they can listen to what 

is really being said by others, and not 

just hear what they want to hear, are 

typically met with raised eyebrows and 

uncompromising scepticism in most 
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Striving for PIR-fection
An exhaustive post-implementation review process means a fi nancial reporting 
standard is anything but done and dusted when it is issued, as Adam Deller explains

Making a signifi cant change is a long 
and slow operation. Even the UK’s 
departure from the EU is a quicker 
process than the issue of a new IFRS 
Standard. Issuing a new standard is a 
long and arduous affair, requiring many 
stages of discussion and comment, and 
involving a vast range of stakeholders. 
There is rarely full agreement when the 
standard is issued, which means that 
the process does not simply stop then.

The standard-setter, the International 

Accounting Standards Board (IASB), 

conducts a post-implementation review 

(PIR) of each new standard. This is a 

mandatory step, and the objective is to 

assess whether the standard is working 

as intended. The PIR considers the 

impact of the standard on preparers, 

investors and auditors. It also looks 

at any issues that may arise after 

the publication of the standard, as 

well as those that were important or 

contentious during its development.

The fi rst phase of a PIR identifi es the 

matters to be examined, which are then 

IFRS 3, Business Combinations. With 

IFRS 8 and IFRS 13, the IASB decided 

not to make any changes. IFRS 8 got as 

far as an exposure draft with proposed 

amendments, but the IASB decided 

not to proceed with these. IFRS 13 

was an even simpler process, with the 

IASB concluding that the information 

required by the standard has been 

useful with no particularly unexpected 

increases in costs from its application.

The result of the PIR on IFRS 3 was 

less simple, as is often the case for 

group accounting issues. At the end 

of the second PIR phase for IFRS 3, 

several areas were identifi ed that 

warranted further research. This led 

to amendments in the defi nition of 

a business, and work is ongoing in 

relation to the accounting for goodwill 

and impairment – the subject of major 

discussion, with the debate taking 

numerous twists and turns. 

There is a belief that under IFRS 3 

impairment is recognised too late 

and often not enough. This column 

the subject of a public consultation, 

where the IASB invites comments on 

an exposure draft of the standard. The 

second phase considers the comments 

and presents the fi ndings. Just as the 

creation of a new standard can take a 

long time, so can the PIR.

Completed PIRs
To date, the IASB has completed three 

PIRs – on IFRS 8, Operating Segments, 

IFRS 13, Fair Value Measurement, and 

There is rarely 
full agreement 

when a standard 
is issued, which 
means that the 

process does not 
simply stop then
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Statements, and SIC-12, Consolidation – 
Special Purpose Entities.

IFRS 11 replaced IAS 31, Interests 
in Joint Ventures. The major change 

was a requirement for joint ventures 

to be accounted for using the equity 

method, removing the option of the 

proportionate consolidation method.

IFRS 12 is a disclosure standard that 

includes revised disclosure requirements 

for interests in subsidiaries, joint 

arrangements and associates, 

in addition to disclosures about 

unconsolidated structured entities.

Subsequent alterations
So far, there have been only limited 

amendments to the three standards, 

which is consistent with the approach 

prior to a PIR. The IASB changed 

IFRS 10 to define an ‘investment entity’ 

as one whose business purpose is to 

invest funds solely for returns from 

capital appreciation and/or investment 

income. Once defined, the changes to 

IFRS 10 require an investment entity not 

to consolidate entities it controls but to 

measure those investments at fair value 

through profit or loss. 

The amendment to IFRS 11 requires 

an acquirer of an interest in a joint 

operation in which the activities 

constitute a business to apply all of the 

has followed the discussion around 

proposed changes to the impairment 

test, including how to deal with 

the effect of shielding in the initial 

calculation of goodwill. The IASB’s 

current view is that it is not feasible to 

make the impairment test significantly 

more effective at recognising 

impairment losses of goodwill. The only 

currently proposed change is to amend 

the way that value in use is estimated, 

simplifying some of the requirements for 

the impairment test. 

Instead of improving the impairment 

test, the IASB is currently considering 

the removal of the mandatory annual 

goodwill impairment test. The present 

proposal is that companies would need 

to perform quantitative tests only when 

there is an indication that impairment 

may have occurred. 

Another discussion has been about 

whether more intangible assets should 

be recognised separately from goodwill 

to provide more useful information. 

Based on the feedback to date, the 

IASB has not found persuasive evidence 

that this would be useful, so no changes 

are proposed.

The question of the reintroduction of 

the amortisation model continues. The 

IASB’s preliminary view is that it should 

not be reintroduced – but with only a 

slender majority for that decision (eight 

of the IASB’s 14 members), the board 

is very interested in what stakeholders 

think, further reinforcing the importance 

of feedback during the PIR process. As 

the IFRS 3 experience shows, a PIR can 

be a long and difficult process, but it 

is also a vital one in trying to produce 

robust standards that lead to better 

financial reporting.

Upcoming PIRs
The current research pipeline includes 

a PIR of IFRS 10, Consolidated 
Financial Statements, IFRS 11, Joint 
Arrangements, and IFRS 12, Disclosure 
of Interests in Other Entities. These 

three standards were issued together 

in May 2011 and became effective for 

annual periods beginning on or after 

1 January 2013. They were issued partly 

as a response to the financial crisis of 

2008, with one of the major aims being 

to ensure that enterprises were no 

longer able to hide the true underlying 

position by excluding particularly risky 

companies from their balance sheets.

IFRS 10 provides a single 

consolidation model applicable to 

all entities based on the principle 

of control, addressing divergence 

in practice in applying IAS 27, 

Consolidated and Separate Financial 
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also form part of the PIR. Currently 

no standard exists for businesses 

under common control, and there is a 

possibility that some guidance could be 

folded into one of these three standards 

when the guidance is fi nalised.

The accounting for joint ventures 

under IFRS 11 is now very close to the 

treatment adopted by the US standard-

setter, the Financial Accounting 

Standards Board, meaning that there 

are unlikely to be signifi cant revisions 

to the standard, if any at all. While the 

removal of proportionate consolidation 

was one of the more controversial 

aspects of the new standards, it is 

extremely unlikely there will be a 

return to it, especially as it is now in 

principles in business combinations 

accounting in IFRS 3.

Issues arising
IFRS 10 is the most likely of the three 

standards to attract attention. One of 

the aims of IFRS 10 is to prevent entities 

being able to avoid the consolidation 

of special purpose vehicles (SPVs) that 

they simply don’t want to consolidate. 

There was potential uncertainty over 

the application from IAS 27 and SIC-12, 

and IFRS 10 really looked to provide a 

stronger, clearer defi nition of control. 

The standard now also provides detailed 

guidance on assessing control in 

addition to numerous examples of when 

entities will qualify for consolidation.

This has improved the situation but 

there is the risk that some entities may 

adopt a narrow, legalistic interpretation 

of the standard and illustrative 

examples to the point that if the SPV 

is not identical to an example, they 

can avoid consolidation. It may well be 

that additional situations arise during 

the PIR that lead to further illustrative 

examples. It is unlikely that there will be 

signifi cant revisions to the defi nition of 

control, but further guidance on specifi c 

arrangements is a distinct possibility.

The current project relating to 

businesses under common control could 

line with the approach in the US. There 

appears to be little appetite to return 

to having the option of proportionate 

consolidation, so the major aspects of 

this are likely to remain.

Next stage
In the fi nal quarter of 2019, the IASB 

is seeking input from its consultative 

groups and the IFRS Interpretations 

Committee, with the PIR featuring in 

meetings in October, November and 

December. It will also hold meetings 

with other stakeholders before bringing 

out a summary of these fi ndings in the 

fi rst quarter of 2020.

With group accounts forming a 

number of the research projects on the 

IASB’s agenda, it will be interesting to 

see if some of those projects are folded 

into the PIR of these standards, or if they 

form separate pieces of work. Either 

way, it is likely that the spotlight will 

remain on group accounting well into 

2020, and possibly beyond. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer.

The aim was to 
ensure enterprises 
could not exclude 

particularly 
risky companies 

from their 
balance sheets
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Technically speaking
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
insurance, financial reporting, access to finance and law 

hold UK (and Isle of Man, Jersey, etc) 

licences with ACCA and to sign UK audit 

reports in the event of a hard Brexit. This 

issue is confined to UK-resident auditors 

with Irish licences.

Brexit readiness
The UK’s Financial Reporting Council 

(FRC) has issued a letter to audit 

committee chairs and FDs on EU exit 

preparations that, among other things, 

encourages businesses to indicate their 

Brexit readiness in their annual report, 

using the Financial Reporting Lab’s 

2017 publication on risk and viability 

reporting as best practice. 

Irish companies are also advised to 

heed the Lab’s guidance on reporting 

on the Brexit risks that their business 

faces and the mitigation factors that 

they have put in place. bit.ly/Lab-2017.

IAASA reporting decisions
The Irish Auditing and Accounting 

Supervisory Authority (IAASA) has 

published its decisions on financial 

reporting for some quoted Irish 

companies (full details can be found at 

bit.ly/IAASA-fin-rep). 

UDG Healthcare was challenged on 

its treatment of non-current assets held 

for sale and discontinued operations 

(IFRS 5). The company disclosed in 

its 2018 financial statements that 

the operating results of a business 

disposed of during the year had not 

been separately presented in the group 

income statement as the operating 

segment was not considered a separate 

major line of business or geographical 

area of operations. In a decision that 

hinged on the meaning of ‘separate 

Brexit audits
As AB went to press, the outcome of 

Brexit negotiations remained unclear. In 

a hard Brexit scenario, auditors resident 

in the UK will automatically lose their 

Irish audit licence, and Irish companies 

with a UK-resident auditor will need to 

appoint one resident in Ireland instead. 

Any Irish firm that takes over an Irish 

company audit of a UK-based audit firm 

should:

* issue a statutory audit engagement 

letter in its own name directly to the 

audit client

* physically meet local management/

directors and discuss the audit 

plan, which, if it has been drafted 

by the UK firm, must be approved 

and signed off by the Irish 

statutory auditor 

* review the audit file (if the field work 

has been carried out by the UK firm) 

and the work done and demonstrate 

its input by, for example, supplying 

evidence of cleared review points 

* own the audit file and keep it in its 

own office

* organise a final sign-off meeting 

with the client

* sign the audit report in its audit 

firm’s name

* address and send the fee note 

directly to the audit client (it should 

not be invoiced to and recharged 

through the UK firm)

* be prepared for ACCA to select 

the audit file for review during a 

monitoring visit as it is considered at 

higher risk of ‘rubber stamping’. 

The UK regulator has confirmed that 

Ireland-resident auditors with UK audit 

licences will continue to be entitled to 

Ireland-resident 
auditors can still 

hold UK audit 
licences and sign 
UK audit reports 

in the event of 
a hard Brexit
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major line of business or geographical 

area of operations’, IAASA concluded it 

agreed with this treatment. 

Willow No. 2 (Ireland) was challenged 

on its treatment of fair value, financial 

instruments, related parties and changes 

in accounting estimates (IFRS 13, IFRS 7, 

IAS 24 and IAS 8, respectively), with 

IAASA concluding there were numerous 

instances of non-compliance with the 

standards’ disclosure requirements. 

In each case the directors undertook 

that future annual financial statements 

would comply in full. The statements in 

question are at bit.ly/Willow-statements 

and were audited by Deloitte, which 

was replaced by Grant Thornton for the 

following financial year. 

Vespucci Structured Financial Products 

was challenged on not disclosing a 

related party because in its opinion 

the banking and custodian services 

provided related to normal course of 

business services and did not constitute 

‘key management personnel’ services in 

accordance with IAS 24.9. The company 

undertook to include additional related 

party disclosures in its future periodic 

financial statements. 

Vespucci was also challenged 

on IFRS 7, Financial Instruments: 
Disclosures, as some of its loan notes 

(ie financial liabilities) appeared to have 

been redeemed but were presented in 

the liquidity maturity analysis table with 

an earliest contractual maturity date of 

‘greater than five years’. After a technical 

examination of the loan notes’ terms 

and conditions, IAASA concluded that 

all the loan notes should be classified 

in the liquidity maturity analysis table as 

maturing in ‘greater than one year’. The 

company agreed to this reclassification. 

Audit scrutiny
In a general observation document (at 

bit.ly/IAASA-observations), IAASA has 

highlighted areas it feels warrant closer 

scrutiny by those preparing, approving 

In the meantime, the SORP-setting 

body has announced a new process 

for developing the next version of the 

SORP. The SORP committee is actively 

recruiting engagement partners, 

individuals or organisations who want 

to help in the new process. It is also 

looking to explore the topical issues of 

governance, transparency, simplification 

(tiered reporting) and the reporting 

needs of smaller charities. The new 

arrangements are planned to be in 

place by March 2020. More details can 

be found at bit.ly/Join-SORP. 

Code of fundraising practice
The Charity Commission for 

Northern Ireland has issued a code 

of fundraising practice, effective 

from 1 October 2019, setting out the 

standards that are expected of all 

charitable fundraising organisations 

in the UK. It can be downloaded from 

bit.ly/fundraising-code. 

Sources and uses of cash
The UK Financial Reporting Lab has 

published a report on the disclosures by 

companies on their sources and uses of 

cash. The report includes some practical 

disclosure examples and is available at  

bit.ly/FRC-cash-disclosure. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland.

and auditing 2019 financial statements. 

The areas identified are:

* the impact of new accounting 

standards on revenue recognition, 

lease financing and bad debt 

provisioning 

* the identification and disclosure 

of significant judgments made 

in preparing financial statements 

and the sources of estimation 

uncertainty inherent in those 

financial statements

* the presentation of key performance 

indicators (KPIs) or alternative 

performance measures (APMs)

* the disclosures of the maturity 

analysis (or ageing profile) of 

financial liabilities, which can 

indicate the risk that a company 

will have difficulties in paying its 

financial liabilities.

Charity SORP
Although still not mandatory in Ireland, 

the statement of recommended 

practice (SORP), which sets out how 

charities should prepare their annual 

accounts and report on their finances, 

is widely adopted by larger charities 

and required by some funders. A list of 

SORP-compliant charities can be found 

on the benefacts.ie website. Legislation 

to make SORP compulsory for larger 

charities is pending, but no expected 

implementation date is available.  
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De-enveloping barriers
When a distribution of the property in 

specie occurs, it can result in potential 

stamp duty land tax (SDLT) for the 

shareholder. A recent article in the Tolley 
Tax Journal – ‘The increasing costs of 

de-enveloping residential property’ – 

highlighted that ‘on the assumption that 

the shareholder is an individual, no SDLT 

charge should arise in cases where:

* the company is debt free

* the company’s only asset is the 

property and

* there are no liabilities (other than 

issued share capital).’

It went on to highlight that the position 

may be different in any case where 

there is outstanding debt, highlighting 

several examples including: ‘Third party 

debt secured on the property when the 

company is liquidated: the assumption 

of debt is considered chargeable 

consideration for SDLT purposes 

pursuant to FA 2003 Sch 4 para 8.’

Tax engagement letters
Information on the update to Factsheet: 
Engagement letters for tax practitioners 
and new additional sub-contractor 

guidance from a collaborative working 

party of ACCA, ATT, CIOT, AAT and 

STEP and when it will be available can 

be found at bit.ly/ACCA-technical.

Fraud
Busy times provide those looking 

to commit fraud an opportunity, 

as normal safeguards may not be 

observed. It is sometimes hard 

to tell if an email is fraudulent or 

requires further investigation. More at 

bit.ly/hmrc-phishing.

Deal or no deal?
Below, we look at some of the issues 

to consider when (or if) the 

UK leaves the European 

Union (EU):

* Landlords 
There will be no changes 

to the right to rent for 

European Union (EU), 

European Economic Area 

(EEA) and Swiss citizens 

and their family members 

living in the UK until 31 

December 2020 if the UK leaves the 

EU without a deal. The current right 

to rent checks will remain in force: 

bit.ly/brexit-rent.

* National insurance contributions 
HMRC’s Employer Bulletin highlights 

that ‘In the event the UK leaves the 

EU without an agreement, there 

may be changes for UK employers 

who have people working in the EU, 

the EEA or Switzerland.’ It contains 

guidance on deductions and 

highlights that ‘If your employee is a 

UK or Irish national working in Ireland, 

their position will not change after 

Brexit, they are covered under the 

international agreement signed by 

the UK and Ireland in February 2019’. 

See bit.ly/brexit-employer. 

* VAT MOSS 
After Brexit, you will no longer be 

able to use the UK’s VAT Mini One-

Stop Shop (MOSS) service to declare 

sales and pay VAT due in EU member 

states. For the final return period for 

the UK’s VAT MOSS system, currently 

the period ending 31 December 

2019, only sales made before Brexit 

should be included in the final return.

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland

For sales made after Brexit, you’ll need 

to register for either:

* VAT MOSS in any EU member state

* VAT in each EU member state 

where you sell digital services to 

consumers.

See bit.ly/brexit-dig-vat.

* General Data Protection Regulation 

If you are a UK business or 

organisation that already complies 

with the General Data Protection 

Regulation and has no contacts or 

customers in the EEA, you do not 

need to do much more to prepare 

for data protection compliance after 

Brexit, with the guidance stating 

that you should ‘Make sure you 

review your privacy information and 

documentation to identify any minor 

changes that need to be made after 

Brexit’. If you receive personal data 

from contacts in the EEA, you need 

to take extra steps to ensure that 

the data can continue to flow after 

Brexit. More at bit.ly/brexit-gdpr. 

Changes to engagement letters 

would  be under the transfer of personal 

data section, changing the EEA 

reference to UK. AB
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Companies

Dividend withholding tax
14 November

Return filing and payment 

date (for distributions made 

in October 2019).

Corporation tax
21 November  

(ROS 23 November)

* Preliminary tax payment 

for companies with a 

financial year ending 

31 December 2019.

* Returns and final 

payment for year ended 

28 February 2019.

* Initial instalments of 

preliminary tax for ‘large’ 

companies with year 

ending 31 May 2020.

Third-party information
30 November 

Form 46G for companies with 

year ending 28 February 2019.

Dividend withholding tax
14 December

Return filing and payment 

date (for distributions made 

in November 2019).

Corporation tax
21 December  

(ROS 23 December)

* Preliminary tax payment 

for companies with a 

financial year ending 

31 January 2020.

* Returns and final 

payment for year ended 

31 March 2019.

* Initial instalments of 

preliminary tax for ‘large’ 

companies with year 

ending 30 June 2020.

Third-party information
31 December 

Form 46G for companies with 

year ending 31 March 2019

General

LPT
1 November

Liability (ownership) for 2019.

Income tax
12 November (ROS only)

Filing 2018 return and 

paying balance due; paying 

preliminary tax for 2019; and 

return filing and payment 

for gifts and inheritances 

with valuation dates from 

1 September 2018 to 

31 August 2019.

PAYE/USC/PRSI/LPT 
(deducted via payroll)
14 Nov (ROS 23 Nov)

Statement/payment for Oct.

PSWT
14 November

F30 monthly return and 

payment for October 2019.

VAT
19 November

Return for Sep/Oct 2019.

RCT
23 November

Return and payment for 

November 2019 (principal 

contractors file via ROS).

PAYE/USC/PRSI/LPT 
(deducted via payroll)
14 December (ROS 23 

December)

Statement/payment for Oct.

PSWT
14 December

F30 monthly return and 

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for November and December, supplied by the Irish Tax Institute

payment for November  

2019.

CGT
15 December

Payment on disposals from 1 

January to 30 November.

RCT
23 December

Return and payment for 

November 2019 (principal 

contractors file via ROS).

‘Four-year rule’
31 December

Tax refund claims relating 

to 2015 must be made by 

this date. AB

Disclaimer: This calendar 

of the main tax compliance 

deadlines is not intended to 

be an exhaustive list. While 

every effort has been made 

to ensure the accuracy of 

this information, the Irish Tax 

Institute does not accept 

any responsibility for loss or 

damage occasioned by any 

person acting, or refraining 

from acting, as a result of 

this material. 
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Tax update
Mary Healy outlines key Budget changes, which include enhancements to the dividends 
withholding tax regime, and highlights the OECD’s digital services tax proposal

of €500,000. These measures take 

effect from 8 October. 

* Key Employee 
Engagement Programme
A number of amendments to 

the key employee engagement 

programme (KEEP) legislation were 

announced, to allow: companies 

who operate through a group 

structure to qualify; employees 

working on a part-time basis or 

on flexible working arrangements 

to qualify and allow movement of 

employees within group structures; 

and existing shares to qualify.

The amendments to the legislation 

will be included in the Finance Bill. 

These changes are subject to State 

Aid approval. 

* CGT Entrepreneur Relief
There was some surprise when 

Minister Donohoe announced that 

he would not be making any changes 

to the CGT Entrepreneur Relief. 

Earlier this year, Indecon Economic 

Consultants were commissioned 

to examine the relief and made 

a number of recommendations. 

These included a recommendation 

to increase the lifetime limit on 

proceeds qualifying for relief from 

€1m to €12m, for entrepreneurs who 

reinvest in a new business. 

    However, the minister said that 

he has asked the Department of 

Finance to consider the outcome 

of Indecon’s review. Therefore, we 

would hope to see improvements to 

the relief in future years. 

* Betting tax

In recognition of the diffi culties 

experienced by small bookmakers, 

Budget 2020
The Minister for Finance & Public 

Expenditure and Reform, Paschal 

Donohoe, delivered Budget 2020 on 

8 October. As anticipated, there were 

minimal changes to personal taxes. There 

was no change to the standard rate 

band or the marginal income tax rate or 

universal social charge (USC) rates. The 

minister confi rmed that the 2% rate of 

USC applying to medical cardholders 

over 70 with aggregate income less than 

€60,000 will be extended until the end 

of 2020. The earned income tax was 

increased by €150 to €1,500 for 2020, in 

a further move towards equalising the 

earned income credit with the PAYE tax 

credit. The home carer credit will also be 

increased by €100 to €1,600 for 2020. 

The Budget included a number 

of tax measures targeted at SMEs. I 

provide a summary of some of these 

key measures below. At time of writing, 

we await publication of the Finance Bill, 

which will provide the pertinent details 

on these measures. 

* R&D tax credit
The rate of the tax credit will be 

increased from 25% to 30% for 

small and micro companies, and 

an improved method of calculating 

the limit on payable credit will be 

allowed. In addition, this category of 

companies will also be able to claim 

a credit on qualifying pre-trading 

R&D expenditure. This element of 

the credit will be available for offset 

against VAT and payroll taxes only. 

These measures are subject to State 

Aid approval.

    The limit on R&D spend 

outsourced to third-level institutes 

of education will be increased from 

5% to 15% for all claimants. While 

this provision is not solely limited to 

small and micro-businesses, it may 

be of most benefi t to this cohort of 

companies which do not have the 

necessary resources or expertise 

in-house. 

* Employment and 
Investment Incentive 
Several reforms to the Employment 

and Investment Incentive (EII) were 

introduced in the last Finance 

Bill and the minister announced 

further measures to enhance its 

attractiveness to investors. 

    Full income tax relief on EII 

investment, at the marginal rate, 

will be provided in the year of 

investment, rather than split, with 

30% in the year of investment and 

an additional 10% after three years 

(if the company meets certain 

conditions). The annual investment 

limit will be increased from €150,000 

to €250,000. Investors who invest for 

a minimum of 10 years will be able 

to avail of a higher investment limit 

A personalised 
rate of dividend 
witholding tax 
will be applied 

to individual 
taxpayers utilising 

real-time data
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to be operational for all dividends paid 

on or after 1 January 2021. 

On Budget Day, Revenue launched a 

publication consultation on the practical 

operation of DWT real-time reporting. 

The consultation paper is available on 

the Revenue website. Responses to 

the consultation must be submitted by 

12 December. 

Non-resident landlords
Revenue’s Manual relating to 

withholding tax on payments of rent 

to non-resident landlords has been 

updated to provide more details on 

the requirement to withhold tax and on 

the position where the landlord has an 

Irish ‘collection agent’. This manual is 

available on the Revenue website. 

OECD consultation
Earlier this year the OECD/G20 

Inclusive Framework on Base Erosion 

and Profit Shifting (BEPS) adopted a 

programme of work, consisting of a 

two-pillar approach to dealing with 

the tax challenges of the digitalisation 

of the economy. In October, the 

OECD secretariat published a public 

consultation document with a proposal 

for a ‘unified approach’ under pillar 1. 

The proposal under consultation 

does not represent a consensus 

view but is intended to facilitate the 

negotiation process. 

relief from betting duty and 

betting intermediary duty is being 

introduced up to a limit of €50,000 

per calendar year. This relief 

applies only to single undertakings. 

This change is subject to State 

Aid approval. 

DWT real-time reporting
The minister announced a two-stage 

reform of dividend withholding tax 

(DWT) to more closely align the amount 

of tax remitted by corporates with an 

individual’s marginal rate of income tax 

and USC. From 1 January 2020, the rate 

of withholding will be increased from 

20% to 25%. This is intended to broadly 

equate to the USC rate of 4.5% with the 

standard 20% rate of tax. This change 

will not alter an Irish resident individual’s 

underlying Irish tax liability on the 

dividend income. Any tax overpaid will 

be refunded in the normal manner. 

From 1 January 2021, a personalised 

rate of DWT will be applied to individual 

taxpayers utilising real-time data based 

on the rate of tax payable on their PAYE 

income. Revenue will make available 

a personal withholding rate to allow 

companies who pay dividends directly 

to individuals to calculate the DWT to 

be deducted for each individual. The 

gross dividend paid and the associated 

DWT will then be reported in real-time 

to Revenue. This new regime is intended 

The proposal seeks to reallocate 

some profits and corresponding taxing 

rights to countries and jurisdictions 

where multinationals have their 

markets. This would ensure that 

multinationals conducting significant 

business in places where they do not 

have a physical presence would be 

taxed in these jurisdictions where 

sales exceed a certain threshold. 

There would also be a new profit 

allocation rule, which would reallocate 

a share of the deemed residual profit of 

multinational companies.

The new rules would affect large 

consumer-facing businesses and 

digitalised business models. It is 

suggested that only groups that 

meet the current €750m revenue 

threshold for country-by-country 

reporting might fall within the scope of 

this new taxing right. 

The public consultation remains 

open until 12 November and will 

be followed by a two-day public 

consultation meeting in late November 

in Paris.

OECD work on the pillar 2 

proposals continues, and it is 

anticipated that a public consultation 

on these proposals will be launched in 

early November. AB

Mary Healy is senior representations 

manager at the Irish Tax Institute.
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Botsman brief
Why would you invite a stranger to stay in your home, or hop in a car with a man 

you’ve never met? These are the questions that led Rachel Botsman to write her 

best-selling 2010 book What’s Mine Is Yours, co-authored with Roo Rogers.

Her interest is not just in the economics but also in the trust issues surrounding 

shared economy businesses such as Airbnb and Uber. New digital technologies, 

Botsman argues, enable the rise of ‘collaborative consumption’, and usher in a new 

economy based on a changed perception of trust.

Since then, Botsman has explored those issues further, most notably in her 2017 

book Who Can You Trust?, in which she discusses the concept of distributed trust 

and the decentralisation of trust in individuals and institutions. 

She has been named one of the 50 most influential management thinkers in the 

world, a Young Global Leader by the World Economic Forum, and one of Fast 

Company’s Top 100 Most Creative People in Business. She teaches the MBA course 

on trust in the digital age at Oxford University’s Saïd Business School.

Matters of trust
Tech fixes won’t solve a trust crisis, transparency is not a silver bullet, and the corporate 
management of trust as a brand is an outdated strategy, says expert Rachel Botsman

Can you explain the idea of 
distributed trust?
My first book, What’s Mine Is Yours, 

looked at how technology could make 

us engage in behaviours that might 

previously have been considered risky, 

such as opening our homes and cars 

to strangers. I was also hearing this 

narrative that trust was being eroded in 

institutions – in politics, media and the 

banks. This led to the idea that maybe 

it’s not that trust is eroding or declining, 

but that it’s changing form. Technology 

takes trust that flowed upwards and was 

very hierarchical, and distributes it to 

people in new ways, through networks, 

platforms and social media. 

How does this relate to organisations? 
It’s a mistake to think of trust as a brand 

that works like a pyramid, managed 

by the marketing and communications 

teams, and very much in the hands of 

leadership. That’s not true any more. If 

you look at the relationship between 

the employee and the employer, and 

between the customer and the consumer 

and the company, trust really lies in the 

hands of people. 

Can trust be built?
There’s a myth around trust, particularly 

within professional services, that it can 

be built. Trust is something given to you. 

You can’t say you’re going to build more 

trust with me: I have to give you my trust, 

you have to earn it. There’s no brand, 

campaign or product that can manifest 

trust; you have to be trustworthy. So it 

lies in culture and behaviours. 

How can an organisation be 
more trustworthy?
There are two sets of traits: capability 

and character. Capability traits include 

competence (how you do something) 

and responsiveness (your respect for 

time). But the real gold dust of trust lies 

in character, which is based essentially 

around empathy – a feeling that the 

organisation cares and understands 

where you’re coming from and respects 

your views and perspectives, even if 

they’re completely different to its own. 

Then there’s integrity, which is the 

hardest trait for all organisations to scale. 

Often people think integrity can be 

faked, with things like CSR programmes 

or sustainability or charity, but integrity 

is about your motives, about asking 

whether your intentions align with the 

best interest of the consumer or user.

Do millennials have a different 
attitude to trust?
I think millennials are more sceptical 

in some ways. My parents’ generation 

were quite deferential to experts 

and leaders, and even brands. With 

millennials, it’s a whole different mindset: 

there is a hearty scepticism.

How much do people trust chatbots?
Customer service bots have a long 

way to go. Often people are going to 

customer service with a problem – and 

bots can’t empathise with someone 

who is frustrated or upset. I deal a lot 

with fintechs and it drives me mad when 

they don’t have a customer service 

department. It’s your money and you 

really don’t want to talk to Susie Chatbot; 

you want a human being because you 

need to believe in an instant that that 

person understands your problem. 

Is there anything organisations can do 
to regain trust once they’ve lost it?
Most trust crises come down to integrity. 

The companies claim it’s a capability 
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problem: ‘We’ll fix the system, put more 

bots on it, or whatever the technology 

fix is.’ But actually, it’s a culture problem: 

it’s people saying they don’t believe the 

company’s interests are aligned with 

theirs. That is a really hard place for a 

company to come back from.

Samsung is a good example. The 

company went through a trust crisis 

over problems with its Galaxy Note 7 

smartphone. Samsung admitted it was 

about the phone but also said what was 

wrong with its systems and fixed them.

You’ve talked about transparency not 
being the answer.
People talk about transparency as 

a magical cure but it’s not. I think 

transparency is a tool. Gender pay is a 

good example. If we can get accurate, 

accessible information on gender pay, 

we can create some change around that. 

But blanket transparency is not the way 

to create more trust. 

First of all, I don’t think any company 

can promise true transparency, so all you 

get is surface-level disclosure. I’m not 

saying that more transparency in banking 

is a bad thing: being clear around 

interest rates and terms and conditions 

and payment schedules is absolutely 

key. But this idea that more transparency 

increases trust is not how it works. If I 

really trusted the bank, I would believe 

what they said about interest rates; I 

wouldn’t need to know.

Who should take responsibility for 

creating a framework of trust?

It depends on the context. The sales 

centre should take responsibility for 

certain things. If we’re talking about 

diversity around hiring, that’s an HR issue. 

If we’re talking about good governance, 

that’s a legal issue. So it’s contextual. 

When people talk about trust, they’re 

often talking about responsibility: who 

should be responsible when things 

go wrong? And so much of the anger, 

fear and lack of confidence around 

big systems – particularly financial 

institutions – is because of the lack of 

responsibility and accountability when 

things do go wrong.

Does regulation make companies seem 
more trustworthy or less?
People approach regulation in this 

top-down, hierarchical, linear fashion. 

You can see it with the UK’s Financial 

Conduct Authority trying to get its head 

around cryptocurrencies. You can’t apply 

the regulation that exists for existing 

currencies; a completely different 

mindset is needed – not just for what 

the regulation looks like, but how it is 

enforced. One of the mistakes we make 

is around how to create regulation that 

can be owned by the community. I don’t 

think we’ve cracked this idea yet of self-

policing and community moderation. 

What can accountancy professionals do 
to increase trust?
Trust does not lie with firms but with 

individuals. Accountants understand 

risk because risk can be measured; they 

understand money because money can 

be measured. But trust is not the same. 

You can measure the traits we talked 

about, but a sort of trust barometer? 

Well, you can’t measure a human belief. 

Risk is made up of likelihood and 

severity: how bad something’s going to 

be and the likelihood of it happening. 

With any client, in any situation, I think it’s 

worth asking: ‘Am I trying to reduce the 

likelihood of something bad happening? 

Am I trying to reduce the severity of the 

possible consequence? Or am I trying to 

increase the confidence of my client to 

take this risk?’ AB

Emma Woollacott, journalist
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Taking the temperature
ACCA’s Global Economic Conditions Survey celebrates 10 years, proving its value in 
demonstrating the profession’s ability to identify changing trends, says Michael Taylor

This year ACCA celebrates 
10 years of its Global 
Economic Conditions Survey 
(GECS), the biggest global 
survey of professional 
accountants. 

Since 2011, the quarterly 

survey has been conducted 

jointly with the Institute of 

Management Accountants 

(IMA), and attracts well over 

1,000 responses each quarter. 

There is especially good 

coverage of the US, the UK, 

the Middle East and Asia (in 

particular, China) – key drivers 

of the global economy. 

The survey asks ‘core’ 

questions about business 

confidence, orders, 

employment and investment 

intentions. For each, a 

diffusion index is calculated 

– for example, using the 

percentage of who is 

‘more optimistic’ minus the 

percentage of who is ‘less 

optimistic’. In addition, 

there are questions about 

influences on respondents’ 

businesses, such as access 

to finance, suppliers 

going out of business and 

operating costs.

One of the great values of 

GECS is that it collects the 

views of finance professionals 

who are experiencing 

current economic conditions 

first-hand and who will be 

among the first to see any 

changes in trends. Official 

economic data such as GDP 

is published with a lag and 

then subject to revision. 

Surveys that tell us what 

is happening now as well as 

what is likely to be happening 

in the near future are very 

useful to policymakers, 

government and the media. 

GECS does this, generating 

valuable coincident and 

leading indicators – to use 

economists’ jargon. The fall 

in global confidence last 

year, for example, flagged 

the current global slowdown. 

At the country level, GECS 

pointed to both the resilience 

of the US economy last year 

and the weak investment 

performance in the UK as 

Brexit uncertainty took its 

toll. Elsewhere, from 2016 

onwards, GECS identified 

the tightening of credit 

conditions in China, which has 

been the main driver of the 

recent slowdown in growth. 

Over its first 10 years, 

GECS has proved its worth 

by demonstrating the 

profession’s ability to identify 

and anticipate changing 

economic trends. Over the 

next 10 years there will no 

doubt be many twists and 

turns in the economic cycle 

and GECS will be there, 

tracking them. AB

Michael Taylor is ACCA’s 

chief economist.

More information

To download ACCA’s latest and previous GECS reports, 
go to bit.ly/ACCA-GECS.
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Your vote 
matters

Voting for the ACCA Council elections is 
open from 3 October – 14 November.

Cast your vote now
www.accaglobal.com/vote

ACCA

AGM 2019

AGM_AB_Half-page_advert_192x130.indd   1 09/09/2019   16:57

Council update
ACCA’s governing body met at the Adelphi in London in September and was updated 
on strategic performance and the activities of a number of committees

Council met on Thursday 
19 September in London. 
The Council meeting 
featured discussions and 
decisions on a number of 
important matters.

* The officers updated 

Council on their activities 

since June, including 

attendance at events in 

the Caribbean, Malaysia, 

Singapore, South Africa, 

UK, Vietnam and Zambia.

* Council received a 

presentation from the 

chief executive, focusing 

on strategic performance 

to 31 July and key 

strategic matters. 

* Council further 

discussed and 

approved the ongoing 

development of ACCA’s 

future strategy. 

* Council agreed 

appointments to the 

Council Board, standing 

committees, International 

Assembly and public 

interest oversight boards 

for 2019-20, as well as 

pension scheme trustees.

* Council endorsed 

amendments to Council 

regulations for 2020 to 

enable the continued 

implementation of the 

governance review.

* Council noted the 2019 

AGM booklet and 

preparations for the 

Council elections.

* Council considered 

regulatory developments 

in the UK and Ireland.

* Council noted a report 

from the Qualifications 

Board, including the 

ratification of the June 

2019 examination results.

* Council received 

presentations 

from the chairs of 

Governance Design 

and Remuneration 

committees, focusing on 

their terms of reference 

and current work plans.

* Council received a report 

from the meeting of the 

Audit Committee held in 

August.

The next Council meeting is in 

London on 21 November. AB
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Belfast

Practitioners conference 3
7 November 09.30–16.45

Venue: Hilton Hotel, Paradise 

Walk, Templepatrick.

Topics will include: 

* autumn tax update 

* hot issues in VAT.

Speakers: Norman Allison 

of Mercia Group, and 

Nick Lawrence of NLCS.

CPD: seven units.

Run in partnership with 

Mercia Ireland.

More at bit.ly/Bel-7Nov.

Cork

Business breakfast
7 November 07.30–09.00

Venue: Clayton Hotel, 

Lapps Quay, Cork.

Speaker: Niall MacCarthy, 

managing director of 

Cork Airport.

CPD: 1.5 units.

More at bit.ly/Cork-7Nov.

Practitioners conference 3
4 December 09.30–16.45

Venue: Fota Island Resort, 

Fota Island, Cork.

Topics will include: 

* audit and accounting 

technical update 

* practice management – 

optimise your marketing

* SME taxation update

* comparison of 

FRS 102(1a) and FRS 105.

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profile speakers and offering networking and CPD opportunities
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Speakers: Aidan Clifford 

of ACCA Ireland, Mary 

Cloonan of Marketing Clever, 

Julie Herlihy of Herlihy Tax 

Consultants, and Kathryn 

Burns of Mercia Ireland.

CPD: seven units.

More at bit.ly/Cork-4Dec.

Derry

Practitioners conference 3 
5 November 09.30–16.45

Venue: City Hotel, 

Queens Quay, Derry.

Topics will include:

* autumn tax update 

* hot issues in VAT.

Speaker: Norman Allison 

of Mercia Group.

CPD: seven units.

More at bit.ly/Derry-5Nov.

Dublin

Corporate reporting
6 November 09.30–16.30

Venue: Gibson Hotel, 

Point Village, Dublin 1.

Topic: accounting standards 

refresher.

Speaker: Liam Doran of 

AccountancySchool.ie.

CPD: seven units.

More at bit.ly/Dub-6Nov.

People management 
training for new and 
aspiring managers
20 November 09.30–16.30

Venue: Radisson Hotel, 

Golden Lane, Dublin 8.

Topics will include:

* management styles

* personal brand

* organisational behaviour 

* coaching and mentoring

* motivating the team

* dealing with conflict

Topics will include:

* company secretarial 

workshop

* annual company 

secretarial compliance

* company secretarial 

changes.

CPD: seven units.

More at bit.ly/Dub-12Dec.

Galway

Credit union interest group 
20 November 10.00–13.00

Venue: Ballinasloe Credit 

Union boardroom, 

Ballinasloe, Co Galway. 

Topics will include:

* CBI engagement issues

* auditors’ management 

letters (from the 

viewpoint of the receiver 

and author)

* September 2019 year-

end issues arising.

The discussion will be 

informal and is designed to 

assist both credit union staff 

and auditors. Attendance 

is limited to one delegate 

from any one audit firm or 

credit union.

CPD: three units.

More at bit.ly/Gal-20Nov.

Tyrone

Practitioners conference 3
6 November 09.30–16.45

Venue: Glenevon House 

Hotel, Cookstown, Co Tyrone.

Topics will include: 

* autumn tax update 

* hot issues in VAT. 

Speakers: Norman Allison 

of Mercia Group and 

Nick Lawrence of NLCS.

CPD: seven units.

More at bit.ly/Tyr-6Nov. AB

* delegating

* giving team feedback 

* personal action plan.

Speaker: Fiona Buckley.

CPD: seven units. 

More at bit.ly/Dub-20Nov.

Practitioners conference 3
23 November 09.30–16.00

Venue: Fitzpatrick Castle 

Hotel, Killiney, Co Dublin.

Topics will include: 

* Companies Registration 

Office update (including 

Register of Beneficial 

Ownership)

* FRS 102 refresher

* anti-money laundering

* Revenue audit roundup.

Speakers: Conor Sweeney of 

CLS Chartered Secretaries, 

Aidan Clifford of ACCA 
Ireland, and Paul Murphy of 

Martin J Kelly & Co.

CPD: seven units.

More at bit.ly/Dub-23Nov.

Recent developments 
in international tax
26 November 09.30–16.30

Venue: Hilton Hotel, 

Charlemont, Dublin 2.

Topics will include:

* global mobility

* direct tax

* indirect tax

* customs.

Speaker: from Irish Tax 

Institute.

CPD: seven units.

Run in partnership with 

Irish Tax Institute. 

More at bit.ly/Dub-26Nov.

Complete tax roundup for 
the corporate sector
5 December 09.30–16.30

Venue: Radisson Blu, 

Golden Lane, Dublin 8.

Topics will include: 

* corporation tax

* transfer pricing

* taxing innovation

* foreign direct investment

* close company issues

* employment tax 

* VAT

* year-end planning

* Revenue audit.

Speakers: Paul Murphy of 

Martin J Kelly & Co and 

Emma Arlow of Deloitte.

CPD: seven units.

Run in partnership with 

Irish Tax Institute. 

More at bit.ly/Dub-5Dec.

ACCA Leinster 
Christmas lunch
6 December 12.30–16.00

Venue: Intercontinental 

Hotel, Ballsbridge, Dublin 4.

Guest speaker: Deirdre 

O’Kane, award-winning actor, 

popular stand-up comic, 

and Dancing with the Stars 
series 2 runner-up.

More at bit.ly/Dub-6Dec.

Capital taxes and 
farming tax catch-up
11 December 09.30–16.30

Venue: Radisson Blu, 

Golden Lane, Dublin 8.

Speakers: Tracey O’Donnell 

of Byrne Wallace and 

Kieran Coughlan of 

Coughlan Accounting and 

Taxation Services.

CPD: seven units.

More at bit.ly/Dub-11Dec.

Company law
12 December 09.30–16.30

Venue: Gibson Hotel, 

Point Village, Dublin 1.

Speaker: Conor Sweeney of 

CLS Chartered Secretaries.

63November/December 2019 Accounting and Business

IE_A_Events.indd   63 11/10/2019   09:06

www.bit.ly/Cork-4Dec
www.bit.ly/Derry-5Nov
www.bit.ly/Dub-6Nov
www.bit.ly/Dub-20Nov
www.bit.ly/Dub-23Nov
www.bit.ly/Dub-26Nov
www.bit.ly/Dub-5Dec
www.bit.ly/Dub-6Dec
www.bit.ly/Dub-11Dec
www.bit.ly/Dub-12Dec
www.bit.ly/Gal-20Nov
www.bit.ly/Tyr-6Nov


Clockwise from top: Bright Amisi, South 
Africa; Thomas Galea, Malta (centre) and 
Emmanuel Kapizionis, Greece (right); 
Oksana Losevskaia, Russia.

Sounding board
Members of International Assembly got together in London to inform the 
direction of ACCA and provide vital perspective on key developments

In September, ACCA 
International Assembly, 
made up of 53 members 
from 42 countries, gathered 
at the Adelphi in London 
for two days of discussion, 
workshops and networking.

The 23rd event of its 

kind, which had the theme 

‘Maximising impact and 

opportunities’, invited 

members to consider how 

ACCA is shaping and leading 

the profession, building for 

the future, and taking ACCA 

boldly forward. 

There were sessions on 

the power of connections 

(featuring Emily Dunbar of 

the CFA Institute, Charles 

Larbi-Odam FCCA of 

Deloitte Ghana and Kevin 

Fitzgerald FCCA of Xero); 

the power of digital (with 

Eric Sum of Fusion Bank, 

Alastair Barlow FCCA of 

accountancy practice Flinder 

and TedTalker Georgina Terry 

FCCA); and the power of 

ethics (with Russell Guthrie, 

CFO of IFAC, and Maggie 

McGhee, ACCA executive 

director). Attendees also 

learned about innovations to 

the ACCA Qualification, the 

development of digital CPD 

and an update on ACCA’s 

mentoring scheme. AB
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Marlene McIntosh, Jamaica.

Babajide Ibironke, 
Nigeria; Emmanuel 
Kapizionis; Gajendran 
Vyapuri, Singapore.

Dato’ Amiruddin Abdul 
Satar, Malaysia.

Angel Qi Tian, China.

Omer Zaheer Meer, Pakistan.
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Digital future
New features and functionality enhancements are being rolled 
out in the first wave of ACCA’s digital transformation

ACCA has announced 
plans to relaunch the 
myACCA portal for 
members and students as 
part of its ambitious digital 
transformation programme.

The four-year project – to 

include improvements to the 

ACCA website and student 

registration, as well as a 

new B2B portal – has kicked 

off with enhancements to 

myACCA, which will go live 

for members by the end 

of the year. 

From then, myACCA – 

designed to work on any 

platform and device – will 

display notifications on the 

landing page, making it easy 

for members to see where 

they have outstanding tasks. 

It also offers the option to set 

your preference for how you 

receive AB magazine.

The aim of ACCA’s digital 

transformation is to respond 

to the changing demands 

expected of a modern day 

professional body. Innovation 

is one of ACCA’s core values 

and, as for many global 

businesses today, the digital 

world is a vital part of our 

business model. 

So this is an investment 

in members’ and students’ 

futures, and in our 

relationships with employers 

and other stakeholders.

You can take a look at 

the first enhancements 

by logging in to myACCA 

from late November at  

portal.accaglobal.com. AB
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Unlock your 
potential with an 
MSc in Professional 
Accountancy

Find out more and apply at accaglobal.com/msc

Take advantage of our unique opportunity for ACCA members to 
gain an MSc in Professional Accountancy from the world-leading 
University of London.

Find resources on the power of ethics at accaglobal.com/ethics

Discover the 
power of ethics
Ethics is having a more powerful impact 
on business and society than ever 
before. And consumer and government 
focus on ethics and sustainability is 
sharper than ever before.

ACCA members are trusted because 
their ethical training is unsurpassed. 
That makes them essential to business 
success, today and tomorrow. 
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Taking control  
of technology 

Donna Wheeler, FD and CFO of IBM’s 
Global Business Services, UK and Ireland
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Moral maze
How practices can embed 

ethical decision-making

Budget 2020
Brexit and climate change cast long 

shadows over financial planning

Enter the dragon
Chinese businesses ramp up 

investment in Ireland
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