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Welcome
With 1.7 billion adults falling through the formal banking net, financial inclusion – 
and economic growth – can only be fully achieved through a truly ethical approach

On page 36, we report on ACCA 

research into increasing concerns 

among small companies of the 

business consequences of bribery and 

corruption, and how accountants could 

play a major role in helping them guard 

against the risks. 

On page 38, we consider how 

organisations need to approach 

data protection in a lawful, fair 

and transparent way, using ethical 

principles and good governance. 

Meanwhile, on page 24, we ask how 

senior management can set the tone 

to nurture an ethically motivated 

workforce through designing an 

organisation’s culture. 

For our interview this issue, we 

speak with Farah Rosley FCCA, 

EY tax global compliance and 

reporting leader in Malaysia. She 

explains why she thinks a transparent 

tax system should be built on a strong 

ethical foundation: find out more on 

page 12. AB

Colette Steckel, Asia editor

colette.steckel@accaglobal.com

What would the world look like 
without poverty? How might greater 
earning power be achieved? For 
the World Bank, whose mission 
is a commitment to raise the 
incomes of the poor and vulnerable, 
eradicating poverty starts with 
financial inclusion.

At its core, financial inclusion 

means that individuals and 

businesses have access to useful 

and affordable financial products 

and services that are delivered 

in a responsible and sustainable 

way. Yet,1.7 billion adults remain 

outside the formal banking and 

financial system, many relying on 

unethical alternatives.

As we continue ACCA’s ‘power 

of ethics’ theme in this issue, we 

consider the challenges of promoting 

economic growth through financial 

inclusion and in our article on page 32, 

we look at how biometrics, blockchain 

and cloud systems could offer new 

platforms for reaching unbanked 

adults, many of whom have mobile 

phone access. 

Our alliance with CA ANZ
More about ACCA’s alliance with Chartered 
Accountants ANZ: accaglobal.com/alliance

Leadership
President: Jenny Gu FCCA
Deputy president: Mark Millar FCCA
Chief executive: Helen Brand OBE

Member services
ACCA office details, page 66 
ACCA Connect: +44 (141)582 2000
members@accaglobal.com
accaglobal.com/members

About ACCA
ACCA (the Association of Chartered 

Certified Accountants) is the global 

body for professional accountants. It 

offers business-relevant, first-choice 

qualifications to people of application, 

ability and ambition who seek a 

rewarding career in accountancy, finance 

and management. ACCA supports its  

219,000 members and 527,000 students 

in 179 countries. accaglobal.com

Accounting and Business
The leading monthly magazine for 

finance professionals, available in seven 

different versions: China, Ireland, Malaysia, 

Singapore, UK, Africa and International.

* Magazine contacts, page 66

* Available in app and pdf

* AB Direct: weekly news bulletin

AB is circulated to all members in print 

and digital formats. ISSN No: 1460-406X 

More at accaglobal.com/ab
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Beijing’s Daxing Airport 
opened after five years 
of construction. The 
US$11.5bn building, 
which was designed 
by the late architect 
Zaha Hadid, involved 
40,000 workers and 
features customer 
service robots. 

The Rugby World Cup 
2019, held in Japan, is 
expected to contribute 
US$4bn to the host 
country’s economy. 
Across Asia, more 
than 1.8 million people 
have become fans of 
the sport since the 
2015 tournament.

Staff at Thomas Cook 
petition the British 
government demanding 
answers about the travel 
company’s collapse. The 
UK’s Financial Reporting 
Council has launched 
an investigation into 
the audit of the business.

At Paris Fashion Week 
British designer Stella 
McCartney highlighted 
the importance of 
building a sustainable 
industry to counter 
climate change, hosting 
a panel discussion that 
included environmental 
and design experts.

7November/December 2019 Accounting and Business

AP_N_newsinpics.indd   7 09/10/2019   12:55



ACCA scoops prizes
ACCA won two categories at the Digital Accountancy 

Awards in London last month: Professional Body of the Year, 

focusing on activities including ACCA China’s 30th anniversary 

and ACCA’s quarterly themes (the power of technology, 

connections, ethics and future-ready talent); and Thought 

Leadership Initiative of the Year, for the report How accountants 
can bridge the global infrastructure gap by ACCA and CPA 

Canada. Outgoing ACCA president Robert Stenhouse said: ‘I 

am thrilled that ACCA has been recognised in this way. It’s a 

culmination of hard work and collaboration across teams and 

geographies, focused on delivering value to our members.’ 

Council member Melanie 
Proffitt and Mike Suffield, 
ACCA’s director of 
professional insights, 
accepted the award.

News in brief
This edition’s stories and infographics from across the globe, as well as a look  
at the latest developments and issues affecting the finance profession

Breakthrough year
Malaysia’s move towards 

integrated reporting is 

one of the ‘breakthrough 

moments’ highlighted by 

the International Integrated 

Reporting Council (IIRC) for 

2018. In its annual report, IIRC 

says 16 regulators around the 

world have recommended 

or moved to align with 

integrated reporting, with 

many corporate governance 

codes encouraging voluntary 

adoption – Japan and South 

Africa also among them. 

With voluntary adoption now 

spreading to 64 countries 

globally, KPMG has reported 

a 27% increase in integrated 

reports globally since 2015. 

For more, see graphic on 

page 10.

Audit assault
Mid-size accountancy firms 

in the UK reportedly expect 

to break up the Big Four’s 

audit dominance of large 

companies over the next 

few years. According to 

Bloomberg, some predict 

that as many as half of the 

350 largest public companies 

in the UK will be audited 

by non-Big Four firms 

within seven years – a shift 

driven partly because the 

larger firms are dropping 

problematic audit clients 

that are under heightened 

regulatory scrutiny. 

Accounting regulator 

the Financial Reporting 

Council tripled its fines for 

bad auditing to US$52m 

in the year to 31 March. 

This is leading to a much 

wider choice of auditors for 

more firms, Bloomberg’s 

report argues. 

Banking bright spot
Despite mass layoffs in the 

investment banking sector 

in Asia, the first half of 2019 

marked the third year of 

sequential growth in global 

transaction banking revenues, 

with a ‘strong performance’ 

in both cash management 

and trade finance, 

despite macroeconomic 

headwinds. According to 

a report from research firm 

Coalition, the Asian region 

outperformed the rest 

of the world in H1. While 

transaction banking revenues 

were flat year-on-year in 

Europe, Middle East and the 

Americas, they rose 8% to 

US$4.2bn in Asia. 

Best prospects
Professionals aspiring to 

the top job in an organisation 

will improve their chances 

if they have previous 

experience in a financial role. 

That’s according to the latest 

CEO Tracker by specialist 

recruiter Robert Half Hong 

Kong. International work 

experience also helps. 

According to the research, 

almost one-quarter (24%) of 

current Hang Seng Index-

listed CEOs have industry 

experience in finance and 

89% have worked outside of 

Hong Kong, with the majority 

having worked in mainland 

China and the US. 

Bitcoin queried
The International 

Financial Reporting 

Interpretations Committee 

(IFRIC) has decided that 

cryptocurrencies, including 

bitcoin, are neither 

financial assets nor legal 

tender. The Korea Times, 

citing a Korea Accounting 

Institute briefing, said that 

IFRIC has declared that 

cryptocurrencies are ‘not 

cash nor an equity instrument 

of another entity,’ but 

rather ‘intangible assets’ 

– defined as ‘identifiable 
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Disability support
All the Big Four accounting networks have now signed up 

to global campaign The Valuable 500, which seeks to tackle 

the exclusion of disabled people from business. EY, Deloitte, 

KPMG and PwC are among more than 50 companies, 

including HSBC, Royal Bank of Scotland and Barclays, to 

become signatories to the campaign launched at the World 

Economic Forum in Davos this year. The goal is to have 500 

global business leaders place disability on the agendas of their 

boards and to make one firm commitment to action in 2019. 

non-monetary assets 

without physical substance.’ 

Whistle blows
US lawmakers hope 

to further incentivise 

whistleblowers to come 

forward. The Public Company 

Accounting Oversight 

Board is propposing 

that whistleblowers 

get up to 30% of the 

fines collected from a 

disciplinary proceeding 

if the total exceeds 

US$250,000. Employers 

would be prohibited from 

retaliating against them. 

If it becomes law, this 

would be in addition to the 

Securities and Exchange 

Commission’s ‘extremely 

successful’ whistleblower 

programme, under which 62 

whistleblowers have been 

awarded US$381m. 

Growth prescription
China’s pharmaceutical 

market will be an important 

source of growth for the 

entire global pharma 

industry over the next five 

years as regulatory reforms 

and improving healthcare 

coverage fuel the country’s 

growing demand for 

innovative drugs, according 

to Moody’s Investors 

Service. Companies with 

a major China presence 

already will benefit most, 

thanks to their experience 

in navigating the complex 

Chinese market and their 

established sales channels. 
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Integrated reporting moves forward
A growing number of organisations are adopting integrated reporting, according to the 

International Integrated Reporting Council (IIRC). The IIRC’s 2018 annual report noted 

signifi cant growth in Japan and Australia in particular. 

Investor caution
Investors in Asia are far 

more concerned about 

crossborder trade/tariff issues 

than respondents in the US, 

UK and Canada, a survey by 

RBC Wealth Management 

has found. While a trade war 

‘would not be good for either 

side’, the researchers argue 

that Asia is more exposed: 

for example, trade in the 

Association of Southeast 

Asian Nations, is worth more 

than 100% of GDP, yet trade 

makes up only 28% of GDP 

in the US. Among investors 

surveyed in mainland China, 

Hong Kong, Singapore and 

Taiwan, 80% said they were 

‘far more attentive’ than 

they were in the past to their 

portfolios as a result of the 

current economic cycle. 

OECD urges action
The pace of tax reforms 

has slowed across most 

leading economies, with 

fewer countries introducing 

comprehensive tax reform 

packages in 2019, compared 

with previous years. In its 

report, the OECD notes 

signifi cant changes in the 

Netherlands, Lithuania, 

Australia, Italy and Poland, 

but says that in other 

countries, tax reforms 

are often undertaken in a 

piecemeal fashion. ‘At a time 

when countries are facing 

many challenges, such as 

weakening economic growth, 

ageing populations, income 

and wealth inequality, the 

changing nature of work and 

climate change, it is clear that 

bolder action is needed,’ said 

Pascal Saint-Amans, director 

of the OECD Centre for Tax 

Policy and Administration. 

IFAC gets future fit
The International Federation 

of Accountants (IFAC) has 

launched a ‘future-fi t’ series 

to address the changing role 

of accountants in business. 

Kevin Dancey, IFAC CEO, 

says the fi nance function 

cannot survive as a support 

or back-offi ce function and 

must do more than account 

for the balance sheet. ‘As 

business models evolve and 

uncertainty increases, CFOs 

and their fi nance teams 

are uniquely situated to 

provide the information that 

powers decision-making for 

long-term value creation,’ he 

said. IFAC’s evaluation tool 

is meant to help boards and 

management teams identify 

strengths and areas of 

improvement for their fi nance 

team. For more, see page 40. 

Tax slash
India’s corporate tax rate has 

been reduced from one of 

the highest to among the 

lowest in the region. With a 

base tax rate coming down 

to 22% (from 30%), and 15% 

in case of new investments in 

manufacturing, the country 

is now closer to par with 

Singapore (17%), Vietnam, 

Thailand, Cambodia and 

Taiwan (all 20%). Hong Kong 

has the region’s lowest 

corporate tax rate of 16.5%. 

India’s surprise move is seen 

as a step towards attracting 

foreign investment. 

Sights on the UK
Asian developers are 

doubling down on the 

fast-growing build-to-rent 

property sector in the UK, a 

niche market projected to be 

worth almost £550bn when it 

reaches maturity. Malaysian-

listed EcoWorld International 

– in which Singapore 

developer GuocoLand 

UK

35%
of a sample of premium-listed 

companies are clearly considering 
the ‘capitals’ in their business models Japan

342
self-declared integrated 

reports in 2017

Malaysia 

100
listed companies in 
Malaysia prepared 

integrated reports in 
2018 

Australia 

48%
of the 200 largest listed 
companies are leveraging 
at least some of the 
principles of integrated 
reporting

France

58%
of the top 40 listed 

companies (CAC 40) are 
producing integrated reports

Brazil

700
participants in the 

country’s integrated 
reporting network

South Africa

372
companies are listed on the Johannesburg 

Stock Exchange, which are all now required 
to produce an integrated report 
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Omissions on emissions
Taxes on pollution are too low in the 44 countries responsible 

for 80% of emissions, according to a report by the OECD. Taxing 
Energy Use 2019 found that only Denmark, the Netherlands, 

Norway and Switzerland tax non-road energy above 

EUR 30/t CO2, a low-end estimate of carbon emissions.

Brazil

Low-end carbon price benchmark (EUR 30/t CO2)

US Chile Australia Germany Japan UK France Italy Netherlands

Average fuel excise tax

Average explicit carbon tax

Source: Taxing energy use 2019: Using taxes for climate action

Average effective tax rates for selected countries: non-road emissions

holds a strategic stake of 

27% – has plans to build 

10,000 homes within five 

years, while Singapore’s City 

Developments has acquired 

a site in Leeds that will yield 

664 units. 

Keep it in the family
Family offices are gaining 

popularity in Asia, which 

is now home to more than 

a quarter of the world’s 

billionaires. The explosive 

growth of wealth is opening 

doors to vast investment 

opportunities for these 

Asian families, yet they face 

economic, financial and 

regulatory risks, as well as 

the impact of the digital 

economy. Further, the desire 

to preserve family legacy 

is strong as the founding 

patriarchs and matriarchs 

advance in age and expect 

to pass on wealth in the 

coming decade. These are 

the main reasons driving 

wealthy families to set 

up family offices in Asia’s 

financial centres such 

as Singapore and Hong 

Kong, finds a new report 

by DBS Private Bank and 

EY Solutions. 

Fairer dealings
New Zealand is planning 

to regulate the conduct of 

financial institutions, with 

new measures including a 

ban on target-based sales 

incentives, following a review 

by regulators. As reported 

by Reuters, the government 

measures also include a new 

conduct licensing system for 

banks, insurers and non-

towards global conformity, 

local tax and accounting 

practices continue to heavily 

influence business decisions 

and operating models. 

These differences continue 

to present huge complexities 

and potential pitfalls for 

companies with global 

operations, with the prospect 

of ‘significant penalties’ in 

83% of jurisdictions for those 

that do not comply. 

In the flow
Mid-tier network HLB 

has entered a strategic 

partnership with Inflo, a 

supplier of accounting 

data analytics, enabling its 

independent member firms 

in 153 countries to provide 

an enhanced and consistent 

service experience for clients 

worldwide. HLB, which saw a 

bank deposit takers, and 

a requirement that these 

entities meet specified 

standards of customer 

treatment. In a statement, 

the government said that 

financial institutions will face 

strong financial penalties for 

breaching their obligations. 

Complexities persist
Accounting and tax 

professionals working for 

multinational businesses will 

continue to face significant 

challenges as the trend 

for greater harmonisation 

in global compliance and 

regulation fails to gather 

pace, reveals a report by 

TMF Group. The 2019 Global 
Business Complexity Index, 

which analysed 76 different 

jurisdictions, found that while 

‘small steps’ are being taken 

record 15% growth in 2018, 

says Inflo’s technology will 

enable accountants to work 

more collaboratively with 

clients ‘and spend more time 

solving business challenges’. 

Baker Tilly move
The Singapore member of 

Baker Tilly has appointed 

Joshua Ong as its new 

managing partner. Previously 

head of the firm’s assurance 

and capital markets and 

IPO practices (the latter 

which he will continue to 

oversee), Ong succeeds 

Sim Guan Seng, who after 

nine years at the helm 

will continue to serve as 

Asia-Pacific chairman and 

a board member of Baker 

Tilly International. AB

Peta Tomlinson, journalist
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‘It’s not about 
paying less or 

more, but the right 
amount of taxes; it 
must be equitable 

and it must be fair’
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CVi

Farah Rosley is a partner and the tax global compliance 

and reporting leader at EY in Malaysia. She has more 

than two decades of experience handling a variety of tax 

audits and investigations, incentives, corporate tax, transfer 

pricing and structuring assignments. Her knowledge 

and experience cover industries including services, 

telecommunications, property development, construction 

and manufacturing. 

A regular speaker at conferences and seminars, Farah has 

also participated as a key member of special government 

initiatives and studies on specific tax matters and policies for 

industry sectors. In addition, she has authored many articles 

and commentaries for various publications. 

A bachelor of science (hons) graduate in accounting 

and finance from the University of Hull in the UK, Farah 

is an FCCA and is president of the Chartered Tax Institute 

of Malaysia.  

Focused on delivery
For Farah Rosley FCCA, EY tax global compliance and reporting leader in Malaysia, 
a transparent tax structure built on a strong ethical foundation is essential

The role of a tax professional was not uppermost on 
Farah Rosley’s mind when she was a student or even 
when she began her finance and accounting career. 

A lot, however, can change in two decades. Farah, who 
is a partner and the tax global compliance and reporting 
leader at EY, has spent the last 20 years advising clients on 
corporate tax, audits and investigation, and transfer pricing 
projects. She is also the current president of the Chartered 
Tax Institute of Malaysia (CTIM) – only the second woman to 
hold the position. 

‘I didn’t think of tax when I started my career, but I was 

persuaded to try it out. Maybe because I was young, I 

didn’t think much about the options that were available 

then. Today, I’d probably have a lot more questions, but 

at that time, I thought why not give tax a try,’ says Farah, 

confessing that she never fully embraced the discipline when 

she was at university. 

‘It was very theoretical – a case of reading to understand 

the tax system, breezing through the exams and scoring,’ she 

admits. But as she became more involved in the work, her 

initial apprehension and earlier disinclination faded; you could 

even say that she developed a passion for it. 

‘When I began pursuing tax as a career, I thought it was 

very interesting. It’s alive, dynamic and very applicable to 

business,’ she says. ‘I was working on a whole suite of tax 

issues, from transfer pricing to corporate advisory to incentives 

and structuring.’ 

In particular, Farah relishes the positive feedback she 

receives from clients. ‘People appreciate it when you get them 

out of a complex tax situation,’ she says. ‘Clients appreciate 

it when you help them optimise their taxes, or help them pay 

the right amount. It was very different compared to the subject 

that I had studied,’ she says.

One of the turning points in her career came when she 

was involved in an engagement to assist a foreign company 

in the tax restructuring of its investment in Malaysia. ‘The 

company was exploring various jurisdictions to expand its 

business. I went in with the team and brainstormed on the 

most suitable structure, the tax implications and the best 

positions to adopt in respect of the business expansion,’ 

Farah recalls. ‘The work involved understanding the business 

strategy, taking into account practical considerations and 

interpreting the tax legislation and rulings available to 

lend support to the recommendations. The matter was 

then presented to the company’s management and its 

board, and subsequently the company implemented the 

recommendations and executed its business plans successfully 

and effectively.’ 

Different perspectives
Over the past two decades, Farah has conducted group 

tax reviews and planning, incentive applications, and tax audit 

and investigations for local and crossborder organisations. 

She has also conducted analytical studies of incentives and 

special packages, and assisted multinational corporations 

including many Fortune 500 companies in location studies. 

In addition, she has reviewed specific tax issues faced by 

different industries. 

‘I have grown to enjoy the work that I do,’ she says. 

‘I’ve enjoyed the different perspectives that the tax 

profession has given me, and the dealings with the 

different authorities, officials, clients and their various 
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industries that they are in, from 

corporates to individuals. I have 

enjoyed seeing how the team has 

grown and how we have helped 

them move up the ranks and do 

good for themselves. I’ve also 

enjoyed seeing the evolution of 

the tax legislation globally and in the 

country – how it has changed and is 

continuing to evolve.’

Of this change, one aspect that 

she feels is important is the reform 

and modernisation of the country’s 

tax system to meet its needs in the 

21st century. 

‘A modern tax system needs to be clear, consistent 

and transparent,’ she says, adding that there has to be 

trust and confidence in the system so that taxpayers 

will be more willing to support it in the knowledge that the 

tax collection will be used for the development and growth of 

the nation. 

She is also optimistic about the 

work of the country’s Tax Reform 

Committee, established in 2018. 

‘The committee is looking at 

reforming the country’s tax system 

and some of the areas being 

considered include whether new 

taxes should be introduced and 

whether the tax system should be 

made simpler,’ she says.

Transparency is crucial
Transparency in the tax system is 

crucial, she reiterates. ‘This means 

that taxpayers are able to know 

and understand the interpretation of the law, and apply it 

consistently. It should not be a case of different taxpayers 

being treated differently, or for a transaction by one particular 

company to be taxed but not another,’ she says, pointing out 

that often, such discrepancies may occur because of how the 

law is interpreted. 

‘I truly believe that 
you have to be 

focused in what you 
do and you need to 

continue to learn 
and be current’

14 Accounting and Business November/December 2019

MY_INTER_Farah_EY.indd   14 07/10/2019   13:16



Basicsi

EY in Malaysia has a network of more than 590 tax 

professionals across 16 locations serving a broad range 

of clients across all principal industry sectors and market 

segments nationwide. The practitioners blend local country 

technical knowledge with appropriate regional and global 

insights on the latest developments in tax policy, legislation 

and administration – offering leadership in all tax disciplines, 

including business, indirect, international and transactional.

professional, you have to put your hand to your heart and ask if 

this is something you can happily say is the right interpretation 

of the law. Is it too complex that no one understands it? And if 

you don’t understand it and your client doesn’t either, how can 

you say then that it’s an ethical transaction?’

Farah believes that information sharing and knowledge 

dissemination are crucial to addressing many of the issues 

surrounding tax, whether they relate to instilling trust in the 

system or to professionals exercising the right judgment. In 

this, stakeholders such as ACCA and the CTIM have a role to 

play, whether through talks, seminars or workshops.

A firm believer in supporting the next generation of tax 

professionals, Farah was responsible for initiating the EY 

Young Tax Professional of the Year programme in Malaysia in 

2013. Globally, the programme started in 2011, and to date 30 

countries in the network have come on board. ‘I support this 

because it raises awareness of the profession and encourages 

our young ones to consider a career in tax,’ she says. ‘It also 

helps improve understanding and shows how tax professionals 

can help businesses and taxpayers manage their affairs better.’

What’s next for Farah? It’s a question she struggles to answer 

initially, but after some thought, she says the prospect of 

taking on new roles and learning new things excites her. She 

relishes her roles with EY and the CTIM, and takes the weighty 

responsibilities in her stride. 

‘I truly believe that you have to be focused in what you 

do and you need to continue to learn and be current,’ she 

says. ‘Being focused isn’t just for work matters but everything 

– whether you are dealing with a client or you’re with your 

family. I believe that you have to do the best for your family, 

your clients and colleagues, and you also have to take care 

of yourself in order to give your best. All this comes back to 

being focused. This focus gives you the ability to think straight 

and deliver the best.’ AB

Sreerema Banoo, journalist

‘If the law is too complex, then a business person would 

not be able to understand, appreciate and apply it,’ she 

says. ‘They may seek the assistance of tax professionals or 

associations, but at the end of the day, taxpayers themselves 

need to understand how to apply rules and be responsible for 

their own tax affairs.’

Farah says that another pertinent issue that needs to be 

addressed is the fairness of the tax system. ‘It is a certainty that 

you have to pay taxes, but on the question of fairness, there 

is a need for a broader tax base to capture a larger number of 

the taxpaying population,’ she says. ‘This needs to take into 

consideration the current needs of the economy and its impact 

on businesses and taxpayers.”

Widening the tax base, she points out, would mean more 

people are contributing, which would in turn support the 

development of the country.  

‘If you look at tax collection as a percentage of GDP in 

the OECD countries, it’s 25% to 30%, whereas in developing 

countries it’s about 15% to 20%. This means developed 

countries have more resources from tax that can be used to 

generate economic growth,’ she says.

Awareness of responsibility
But are taxpayers willing to pay higher rates? This, she says, 

circles back to them being aware of their responsibilities, 

understanding the system and being willing to pay the right 

level. ‘It’s not about paying less or more, but the right amount 

of taxes; it must be equitable and it must be fair. You shouldn’t 

need to pay more than you should, neither should you evade 

and pay less,’ she says.

Taxes can also be used to encourage certain behaviour, 

says Farah. ‘If, for example, you want the business to develop, 

you could offer incentives on research and development. If 

you want to automate or hire skilled workers, you could give 

certain incentives to grow the business. These can be in the 

form of a reinvestment allowance or a tax deduction,’ she says.

What, then, does she make of tax avoidance and the ethics 

and morality of the practice? ‘Ethics to me is about judging 

what’s right or wrong. Businesses can plan their affairs such 

that they are not breaching any of the tax rules or regulations,‘ 

she says, conceding that when there is uncertainty and various 

interpretations are available, then ‘people will end up with 

options that may be more optimal or advantageous to them’. 

‘You can vary the transaction so that you have an optimal 

tax position that is commercially driven, efficient for the 

business and supportable based on the interpretation of 

the law. But when you stretch an argument and you start to 

manipulate the law and breach the rules, then that’s when 

it becomes unethical. So, at the end of the day, as a tax 
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There is a tendency 
for some small 

and medium-
sized companies 

to apply a minimal 
requirement ‘tick-

box’ approach to 
ESG reporting

No more ‘nice-to-have’
The move of the Greater China Global Reporting Initiative’s hub to Hong Kong will 
spread sustainability reporting knowledge and best practice, says Chris Davis

GRI has also published an updated 

guide to ESG reporting in the Mainland 

Chinese market. Developed with 

the Corporate Social Responsibility 

Research Center of the Chinese 

Academy of Social Sciences (CASS 

CSR), the guide sets out how the GRI 

standards enable businesses to meet 

the latest CASS CSR 4.0 guidance. 

Helpfully, the guide maps out in detail 

where the various CASS-CSR key 

performance indicators correspond 

with the relevant GRI standards, which 

allow businesses to meet both local and 

international reporting expectations. 

Ricky Cheng, BDO’s director and head 

of risk advisory services in Hong Kong, 

notes that, in addition to adopting 

the GRI standard for preparing their 

ESG and sustainability reports, a 

number of HKEX-listed companies 

are also incorporating UN Sustainable 

Development Goals into their corporate 

strategies. While these are positive 

developments, Cheng points out that 

many Hong Kong-listed companies 

still have a long way to go before they 

catch up with the global standard for 

ESG reporting. 

With compliance costs and manpower 

resources pulsing management radar, 

there is a tendency for some small 

and medium-sized companies to 

apply a minimal requirement ‘tick-box’ 

approach to ESG reporting. However, 

like Lin, Cheng believes that accounting 

professionals have a steering role to 

play in elevating the value of reporting 

on ESG issues. AB

Chris Davis is a freelance journalist who 

writes for business titles in Asia.

ESG, shorthand for environmental, 
social and governance, which form the 
pivotal factors investors use to measure 
the sustainability and ethical impact 
of a company or business, is rapidly 
moving from lofty ideas to mainstream 
practice, especially against a growing 
backdrop of ominous environmental 
and social impact warnings such as 
those flagged-up at the recent United 
Nations (UN) climate action summit. 

Globally, over the past decade, 

from the perspective of investors, 

consideration of ESG factors has gone 

from a nice-to-have to a need-to-have. 

In Hong Kong, where the Hong Kong 

Exchanges and Clearing (HKEX) is 

currently planning  to beef up disclosure 

on climate-related issues, ESG reporting 

is a mandatory requirement.

With pressure being exerted on 

companies to show that they are playing 

their part in the fight against climate 

change, that they treat their employees 

well and care about their communities, 

organisations need to show they are 

doing more than purely making a profit, 

says Verna Lin, head of Greater China 

Global Reporting Initiative (GRI) regional 

hub, which recently relocated its office 

to Hong Kong from Beijing, where it has 

been located since 2009.

Lin believes being based in Hong 

Kong will boost GRI’s stakeholder 

engagement throughout the region, 

spreading sustainability reporting 

knowledge and best practices. This 

includes the involvement of the 

accounting profession, which Lin says 

is well-placed to provide the skills and 

services that companies require to make 

their ESG reporting robust.  
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The effects of 
climate change 

are not merely an 
ecological problem 

for scientists and 
conservationists to 

worry about

Financial stability
Malaysia’s business regulators are strong advocates of sustainability and are working 
together to build climate resilience in the financial sector, says Errol Oh

blithely plays down the threat, it does 

not hurt to listen.

‘Climate change poses risks to the 

fiscal position of governments, the 

viability of businesses and the living 

standards of individuals,’ said Nor 

Shamsiah. ‘As such, the effects of 

climate change are not merely an 

ecological problem for scientists and 

conservationists to worry about. It 

presents a major economic issue with 

direct implications on financial stability.’ 

On the final day of the conference, the 

central bank announced the formation 

of the Joint Committee on Climate 

Change to ‘pursue collaborative actions 

for building climate resilience within the 

Malaysia financial sector’.

There is growing emphasis on 

sustainability in the capital markets as 

well, and this encompasses climate 

change. For example, companies 

listed on Bursa Malaysia are required 

to prepare Sustainability Statements 

covering the companies’ management 

of material economic, environmental 

and social risks and opportunities.

The ASEAN Capital Markets Forum – 

the Securities Commission is a member 

– is developing a Roadmap for ASEAN 

Sustainable Capital Markets.

There are plenty of initiatives to push 

us away from the brink of environmental 

catastrophe, but we should not be 

waiting for others to lead the way.

‘As we intensify our efforts to increase 

climate resilience, let us not forget that 

climate action begins with each of us,’ 

concluded Nor Shamsiah. AB

Errol Oh is executive content officer of 

The Star.

When I first picked up a copy of JRR 
Tolkien’s The Lord of the Rings many 
years ago, the thing that immediately 
caught my attention was this Sunday 
Times review quote on the cover: ’The 
English-speaking world is divided into 
those who have read The Hobbit and 
The Lord of the Rings and those who 
are going to read them.’ More than just 
a clever way to praise the book, the 
quote made me realise that there are 
infinite ways to categorise people.

A line separating one group from 

another can be trivial, skin-deep and 

arbitrary. But there are times when it 

makes a huge difference.

For example, many of us know enough 

about climate change to be worried 

about the future of the planet, yet there 

are others who swear by global warming 

conspiracy theories.

What if the latter group is wrong and 

the price of denial is tragically high? Our 

best hope is that the former category is 

packed with the right people – the ones 

with authority and competence – and 

they are working hard to address climate 

change. This is why it is encouraging to 

see that Malaysia’s business regulators 

are strong advocates of sustainability.

Bank Negara organised a three-day 

regional conference on climate change 

in September. In her keynote address, 

Bank Negara governor Datuk Nor 

Shamsiah Mohd Yunus explained why 

climate change matters for the economy 

and for financial institutions, and how 

the financial sector can contribute 

towards building climate resilience.

When a central banker gives a speech 

on climate change, especially at a time 

when at least one powerful world leader 
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Re-linking the chain
As businesses relocate production in response to ongoing protectionist policies, 
South-East Asia is reconfiguring its supply processes, says Manu Bhaskaran

in recent quarters: an undeniable sign 

of production relocation. Vietnam 

is particularly well-positioned: it is 

close enough to China to still source 

components there and is familiar 

enough to Chinese producers for the 

latter to feel comfortable in moving 

their production there.  

Other countries are also beginning 

to benefit. For instance, we hear from 

industrial estate companies in Thailand 

that large numbers of Chinese and 

Taiwanese producers are applying to 

build facilities there. Foreign direct 

investment into manufacturing in the 

Philippines has picked up from historical 

lows, and we are cautiously confident 

that this will continue. 

The glaring exception has been 

Indonesia: in particular, its labour 

laws. Protection of labour rights 

is important but, in some cases, 

regulations are so onerous that 

businesses are deterred from investing, 

resulting in few opportunities for formal 

sector employment. 

Fortunately, policymakers appreciate 

the need to reform. Indonesia’s 

reformist President Joko Widodo has 

undertaken wide-ranging improvements 

in government red tape – so much so 

that Indonesia’s ranking in the World 

Bank’s ease of doing business survey 

has improved. As he begins his second 

and final term in office, Widodo has sent 

unmistakable signals that he is prepared 

to push for a swift overhaul of labour 

regulations. If he can pull this off, it will 

be game changing for the country. AB

Manu Bhaskaran is CEO of Centennial 

Asia Advisors in Singapore.

The trade war between the US and 
China is now well into its second year. 
Consequently, a profound shift appears 
to be under way as more companies 
decide to relocate production out of 
China. As this process unfolds, South-
East Asia is emerging as the clear 
winner, with Malaysia, Vietnam and 
Thailand benefiting most.  

In the initial stages of the conflict, 

multinational firms responded through 

‘trade diversion’, allocating more 

production to their other factories 

outside China. But now, with US-China 

relations deteriorating further, this has 

given way to the outright relocation of 

production facilities. 

However, the resulting reconfiguration 

of supply chains is a complex process. In 

some cases, it involves the ‘re-shoring’ 

of production back to the developed 

country where the manufacturer 

originated from. Taiwan is performing 

strongly in this regard, which is one 

reason why its economic growth in the 

second quarter was much better than 

one would have expected from an 

economy so strongly correlated with 

global trade. 

In other cases, firms are deciding on 

‘near-shoring’: moving production to 

low-cost production bases close to the 

large developed markets. Mexico, with 

its free trade agreement with the US, 

and Turkey with its access to Europe, are 

well placed to benefit from this. 

It is where there is a strong business 

case for continued ‘off-shoring’ that 

South-East Asia turns out to be the 

main beneficiary. Data on investment 

approvals show Vietnam and Malaysia 

enjoying a surge in the industrial sector 

Foreign direct 
investment into 

manufacturing in 
the Philippines has 

picked up from 
historical lows
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Pushing for more
Diversity and inclusion are vital to a healthy workplace and a successful profession, and 
president Jenny Gu FCCA will make them her watchwords during her year in office

for women, including at board-level, 

and to make the point that diversity is 

good for businesses. It brings creativity, 

innovation and ideas. 

Finally, I want to inspire women to 

want more in their professional life, 

to aim higher. Ambition is all about 

silencing the inner voice that tells 

women: ‘You aren’t ready, you can’t 

achieve, you won’t be able to get there.’ 

My aim is to ensure that in ACCA what 

everyone, especially women, hears is: 

‘You are, you can, you will.’ AB

Jenny Gu FCCA is chief operating 

officer of Richemont China.

The world was a very different place 
when I was a girl growing up in 
Shanghai. Perhaps the biggest contrast 
between then and now can be summed 
up in a single word: opportunity. 

While I was at school, chances for 

girls were limited in all societies. It took 

a great leap of imagination to look 

beyond the roles that were traditionally 

left for females.

Yet today I find myself writing my first 

column as the new president of ACCA – 

and I could not feel happier, prouder or 

humbler at having the chance to serve 

219,000 colleagues across the world, as 

well as guarding the welfare of half a 

million students and affiliates.

I owe this great good fortune to 

ACCA, and I am thankful for all it 

has done for me and for countless 

thousands like me. I qualified with 

ACCA in 1998, and joining our 

wonderful association was perhaps the 

best decision I have ever made in my 

life. Now I am anxious to promote the 

interests of professional accountants all 

around the world.

My special passions – and I aim to 

make them the main themes of my 

presidency – are the values of diversity 

and inclusivity. I am honoured to serve 

as the first Chinese woman president of 

ACCA, and my mission is to champion 

the ever growing diversity of our 

organisation, especially in attracting 

females to the profession.

Diversity is not just about including 

differences of gender, ethnicity, sexual 

orientation, socio-economic status, 

age, physical abilities, and religious and 

political beliefs in the workplace, but 

also about embracing all the talents that 

accountants bring to their work. I recall 

my early days when accountants were 

seen as auditors and nothing more. 

Now we are trained for roles right across 

commerce and public administration – 

an important and welcome change.

This matters so much to me. I have 

seen improvements in opportunities for 

women but they don’t go far enough. 

According to the most recent UN and 

International Labour Organization 

report, at the current pace of progress 

it will take another 200 years to bring 

gender equality to the workplace. I want 

to speak about removing barriers to 

equal pay and promoting equal chances 
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Global recession fears
CFO optimism is falling worldwide, 

according to the latest Duke University 

CFO Global Business Outlook. The 

research puts US business optimism at 

its lowest level in three years (63 on a 

scale of 0 to 100), but even lower in all 

other regions: Europe (59), Asia (51), 

Latin America (41) and Africa (39). More 

than half (53%) of US CFOs believe the 

US will be in recession by Q3 2020, and 

67% predict a recession by the end of 

2020, as do the majority of CFOs in Asia 

(72%), Europe (69%), Canada (68%) and 

Latin America (65%). 

Cash incentives
Shanghai’s municipal government is 

offering cash subsidies of up to US$8.46 

million to financial institutions that 

set up branches in the new part of its 

expanded free-trade zone. As reported 

by South China Morning Post, subsidies 

are available to banks, insurers, 

brokerages, fund managers, trust firms 

and financial leasing companies to buy 

office properties in Lingang. Financial 

firms renting offices for their Lingang 

operations will be granted subsidies 

that cover their first three years of rent. 

Shanghai doubled the size of its FTZ by 

including part of Lingang, an area linked 

to the Yangshan deep water port.

The view from
Gomathi Subramanian ACCA, financial reporting 
manager, World Health Organization, Malaysia

example, we are currently 

venturing into robotic 

process automation in some 

of our business areas, such 

as procurement, as well 

as studying the feasibility 

of implementing it in the 

finance functions here at 

WHO’s global service centre.

Malaysia is preparing for the fourth 
industrial revolution. Finance 

professionals must stay alert to this to 

maintain their relevance.

My recent promotion gives me an 
overview of all the processes in WHO 
and how the work done by each unit 
in different parts of the world impacts 
the financial statements. Moreover, 

it gives me the opportunity to make 

suggestions on improving controls 

without increasing the workload for 

senior management. Having been with 

WHO for close to nine years and having 

been in various roles prior to this, I have 

good insight into the organisation’s 

vision and mission related to the UN’s 

Sustainable Development Goals.

Malaysia has great potential in terms of 
business. We are still considered a low 

cost centre for multinationals to offshore 

their businesses.

If I wasn’t an accountant, I’d have been 
a doctor. But I have no regrets as I’m 

indirectly related to the heath sector 

via the UN’s dealings with humanitarian 

emergencies around the world. In my 

own way, I feel I am contributing to the 

community and humanity. AB

I have good 
insight into the 

organisation’s 
vision and mission 

related to the 
UN’s Sustainable 

Development Goals

I started my career as an 
audit assistant in a medium-
sized firm. At the time, I 

wasn’t sure if I wanted to 

remain in the finance line 

or venture into something 

different, such as writing for 

a newspaper or magazine. 

However, I chose to pursue ACCA as a 

part-time student after my degree and, 

18 years down the road, I’m glad that I 

kept my nose to the grindstone. 

Accountants or ‘finance people’ were 
previously known as number-crunchers. 
This is now a myth as prospects in this 

profession are diverse. This is largely 

due to the advent of technology, 

offshoring to low cost centres and 

globalisation. The bottom line is, we 

need to be self-aware and learn to be 

versatile so that we can evolve with 

emerging trends.  

My professional network keeps me 
abreast of current trends. Through 

it I learn how other organisations are 

coping with changes in technology. For 

58% 
of organisations 
 across the world have
 deployed some form 
of automation, such as 
robotics, machine 

learning and natural language processing.
Source: Deloitte
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Disclosing arguments
Given a lack of adequate climate-related corporate disclosures and the growing 
urgency around climate change, Barbara Davidson asks if it is time to mandate

the resilience of company strategies, 

both of which are critical inputs to 

investment valuations and decisions. In 

response, there is talk about mandating 

corporate climate-related disclosures. 

But is now the right time? And if so, 

should a single body oversee this?

To mandate or not?
Investors need reliable information that 

is easy to find and comparable across 

entities. This non-financial (or extra-

financial) information is typically outside 

financial accounting and reporting 

boundaries. It is not standardised, 

making it less comparable. It is 

frequently located in separate, 

company-specific sustainability reports, 

and is rarely assured. Mandating a 

single set of disclosures would:

We are all aware that action is needed 
to address the effects of climate 
change. In 2018 the world’s largest 
companies reported US$1 trillion at 
risk from climate impacts. Recent 
scientific information calls for making 
‘finance flows consistent with low 
greenhouse gas emissions and climate-
resilient development’. The European 
Commission (EC) estimates that 
€180bn a year in additional investments 
is needed to meet EU climate and 
energy targets alone.

To evaluate and respond to climate 

risks and opportunities, investors need 

good data. A variety of organisations 

recognise this. The Global Reporting 

Initiative, the Sustainability Accounting 

Standards Board, the CDP (formerly 

Carbon Disclosure Project) and the 

Climate Disclosure Standards Board 

(collectively, the NGOs) are among the 

more prominent bodies to develop 

frameworks and standards for companies 

to use to provide such information.

Public policy efforts are also growing, 

including recommendations by the 

Financial Stability Board’s Task Force on 

Climate-related Financial Disclosures 

(TCFD) for disclosing climate-risks and 

opportunities, the EU’s guidelines on 

reporting climate-related information 

and a recently formed Project Task Force 

on Climate-related Reporting.

While many companies support these 

endeavours, there has been limited 

uptake. Investors are frustrated by the 

lack of transparency and inconsistent 

information around the financial impacts 

of climate change on businesses and 
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Too much too soon?

Argument against mandating Response

Determining the financial impact of 
climate-related risks is complex and 
costly. The lack of standard metrics 
and uncertainty in how to demonstrate 
resilience under different climate 
scenarios limit uptake. 

The EC’s technical expert group on 
sustainable finance is developing 
a taxonomy for environmentally 
sustainable activities. The TCFD 
published a technical supplement on 
scenario analysis and is considering 
further guidance. Investors appreciate 
that this is an iterative process and that 
disclosures will improve over time.

There is an additional cost and burden 
of providing these disclosures, without a 
corresponding benefit.

Only material information should be 
disclosed. Identifying this data can help 
improve risk management and dialogue 
with investors, and lower capital costs.

There is already disclosure overload. 
Requirements cannot be too broad or 
disclosures won’t be relevant; if they are 
narrow, they won’t be comparable.

Mandate a basic set of requirements 
with sector-specific guidance (eg for 
climate-related issues), and engage with 
investors to understand their needs. 

What would be the scope of these 
disclosures: sustainability, climate risk 
and/or ESG issues? How do we define 
sustainability? Should a company’s 
environmental impact be included or just 
climate-related risks?

Urgency dictates a focus on climate-
related risks and opportunities. Other 
ESG disclosures can be added over time. 
In the interim, companies can voluntarily 
provide supplementary information.

Supporting global disclosures may mean 
making a political statement, which 
could affect the ability to agree on a 
single set of standards.

Investors will filter out companies that 
choose to ignore an internationally 
recognised set of standards.

To be effective there must be an 
enforcement process.

Similar to IFRS, countries could mandate 
disclosures via changes to legislation.

familiar with the growing pains that non-

financial reporting is experiencing. It has 

strong due process, a funding procedure 

and a clear governance structure, 

and focuses on a primary stakeholder 

group: investors. It would not have to 

reinvent the wheel; it could consolidate 

and codify the wealth of existing 

guidance from NGOs and governments, 

drawing from their vast knowledge and 

experience. It could address concerns 

around issues such as materiality. 

However, this is not currently within 

accounting standard-setters’ remits, so 

agreeing on their role in this process 

could present a significant barrier.

The ‘long-term’ effects of climate 

change are happening today. A clear 

understanding of the associated 

* force companies to incorporate 

material climate or environmental, 

social and governance (ESG) matters 

into their governance framework, 

and liaise across functions, including 

senior management, to evaluate 

risks, impacts and strategies

* increase transparency and improve 

stakeholder dialogue

* help investors identify opportunities, 

such as technologies that can 

contribute to a low-carbon economy, 

so lowering the cost of capital

* ensure information is prepared 

to similar levels as accounting 

information, is assured and is 

included within annual reports.

This cannot be fixed overnight. It 

takes time for companies to gather 

the information. Those that have 

started implementing the TCFD 

recommendations need two or three 

more years to get them right. Despite 

this, some argue that it is still too soon 

to go down the mandatory disclosure 

path. See panel opposite for their 

arguments and respective responses.

Standards and enforcement
The current variety of guidance, 

standards and frameworks causes 

confusion among companies and 

investors. A single set of disclosure 

standards would eliminate this, while 

also reducing costs. Although the NGOs 

in this space have been working to 

identify areas of alignment, they have 

different missions and governance 

structures. Some target different 

stakeholders. These distinctions may 

inhibit their ability to merge or to cede 

responsibility to a single organisation.

One solution would be to leverage 

existing accounting standard-setting 

infrastructure. For example, the 

International Accounting Standards 

Board (IASB) develops standards to 

bring ‘transparency, accountability and 

efficiency’ to global financial markets. It is 

financial risks, as well as opportunities 

and strategies, is key to ensuring 

effective financial markets. Voluntary 

measures, while laudable, have not 

yielded sufficient information in a timely 

fashion. Urgent action is required. 

Stakeholder support is strong and there 

is ‘political will’ in many countries for 

a single mandatory set of disclosures. 

Oversight by a single body will help us 

move forward.

Whatever happens next, the effects of 

climate change will not wait. So why not 

act now while we still can? AB

Barbara Davidson has 20 years’ 

experience in international financial 

markets and was formerly head of 

investor engagement at the IASB.
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Create an ethical organisation
Accounting professionals in Hong Kong, Singapore and Malaysia can access free 

online tools and resources to help guide practitioners in each jurisdiction through 

ethical challenges they may encounter. These include:

* Ethics articles for accounting professionals. Produced by the Hong Kong 

Business Ethics Development Centre in consultation with regulators, professional 

bodies and trade organisations, this series of four articles highlights the common 

ethical risks faced by external auditors, internal auditors, financial accountants 

and management accountants respectively.  

* Articles, case studies, videos and animation. The Institute of Singapore 

Chartered Accountants uses various formats to depict real-life situations 

where professional accountants in Singapore have found themselves facing 

ethical dilemmas. By watching their struggles unfold and coming to an ethical 

conclusion, others may take guidance for their own business dealings.   

* Ethical guidance. Requirements for professional accountants are established 

by the two professional organisations in Malaysia: the Malaysian Institute of 

Accountants and the Malaysian Institute of Certified Public Accountants. Both set 

ethical standards under the guidance of the Audit Oversight Board.

* Resources on the power of ethics. More at accaglobal.com/ethics

Follow the leader
Organisations where senior management set the tone can nurture an ethically 
motivated workforce – but incentives to do the right thing may also make a difference

Asia,’ she says. ‘An organisation culture 

is led by its executive, and when dealing 

with different markets, you have to 

formally manage that.’ 

Organisation over character
Merely being a person of good 

character is not enough, Lagan adds. 

‘Recent business scandals have 

confirmed what behaviour scientists 

have been saying all along: the 

organisational context and culture 

is more important in determining 

how employees behave than their 

personal values.’

For example, Lagan says the hundreds 

of employees caught up in the Wells 

Fargo cheating scandal in the US, where 

false accounts were opened on behalf 

of clients to meet organisational targets, 

‘perfectly illustrates how collective 

behaviour is shaped by company 

goals’. The Volkswagen scandal, where 

engineers fitted a cheat device not for 

their personal gains but to help the 

company meet US emission standards, 

is another case of organisational context 

trumping character, she says. 

In the wake of the 2008 global financial 
crisis, the Asian arm of finance and 
insurance giant AIG found itself 
cast adrift. The US Federal Reserve 
had bailed out the company’s US 
business but the parent offloaded 
assets including its Asia life insurance 
business, Hong Kong-headquartered 
AIA Group.

‘Mark Tucker, CEO at the time, told 

everyone that “we have to rebuild 

trust in the brand” – because with 

insurance, basically all you are selling is 

trust,’ recalls Attracta Lagan, a leading 

Australian business ethicist and principal 

of the consultancy Managing Values.

And rebuild they did: AIA has more 

than tripled in value since it was floated 

on the Hong Kong Stock Exchange 

in 2010.

‘Ethical leadership 
is about having 
a commitment 

to growing 
people, as 

well as the 
bottom line’

Lagan cites AIA as a classic case of 

creating an ethical business culture 

led from the top. Its management, 

she says, views ethical conduct as ‘a 

non-negotiable’, with leaders who 

‘walk the talk and make that part of the 

recruitment process. ‘It’s a very explicit 

model. They recruit for culture-builders, 

as well as for business-builders, as they 

see these as inter-dependent. They 

learn from their mistakes, go back 

and measure it, and hold everyone 

accountable.’

Every two years, AIA gathers its 

regional managers in Hong Kong for a 

series of ethical workshops. This, says 

Lagan, ‘keeps everyone very closely 

aligned to each other, with one set of 

values. I see this in a lot of good brands, 

especially those working globally from 
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globe in the past decade ‘stems 

mostly from an imbalance between 

the pursuit of financial goals and 

responsible banking’.

Earlier this year, the bank 

established an ethics and conduct 

board committee. Chaired by Ooi, 

and including directors Lee Tih Shih 

and Christina Ong, the committee is 

believed to be a first for a Singapore 

bank. At its first meeting in March, the 

committee 

laid out its 

expectations 

and standards 

for all 29,000 

employees of 

the OCBC Group 

to sustain and 

grow a strong culture 

of responsible banking and 

fair dealing.

‘OCBC has never wavered from 

our core values of trust and 

integrity,’ Ooi says. ‘We must 

never go down the path of 

putting our own interests above 

those of our customers or prioritise 

short-term profits over long-term 

customer relationships.’

But Scott Lane, chairman of The Red 

Flag Group, a global integrity and 

compliance risk firm based in Hong 

Kong, believes people need to be 

motivated to behave ethically. To that 

end, he says, ‘compensation is king’.

‘If you want to change a culture, 

then start with behaviours,’ he says.  

‘The way people behave is based 

on their incentive and disincentive 

structure.  If the incentives are wrong, 

then the behaviour will follow, and if 

enough people are behaving the same 

way, then the culture changes.

‘Compensation drives behaviour: 

not your upbringing, not your 

rank, not your religious beliefs.’

Lane is not suggesting that 

honest behaviour can be 

The first step in designing an 

organisation’s culture is to make the 

rules clear from the start, Lagan says. 

This allows potential employees ‘to 

make informed choices: I can come to 

work with you and thrive, or it doesn’t 

suit me,’ she explains. 

Next, let everyone in the organisation 

know what’s expected of them and be 

explicit that this is what we expect from 

you; this is what you get in return. ‘Don’t 

promise one thing and deliver another, 

as that’s setting people up to fail, and 

setting your business up to fail: all 

things are connected.’

Lagan, who previously headed up 

KPMG’s national sustainability and 

business ethics practice in Australia, 

advocates leaders having a ‘healthy 

psychological contract’ with staff that 

holds individuals accountable. This may 

sometimes mean letting go of people 

who are otherwise good workers. ‘For 

example, if you have rogue managers 

who want to do it their way and are not 

concerned with the collective wellbeing, 

then they don’t fit in,’ she says.

Invest in people
Another strategy for building a strong 

and ethical culture ‘is to invest in your 

people,’ Lagan continues. ‘Today you 

have to help individuals learn about 

themselves so they can perform the 

best they can.’ This can mean health 

and wellbeing initiatives to relieve 

stress, holding in-house workshops, and 

allowing access to online learning. 

The payoffs of enabling staff to stretch 

and grow include staff loyalty, Lagan 

says. ‘Ethical leadership is about having 

a commitment to growing people, as 

well as the bottom line,’ she says. ‘Get 

the little things right, and the big things 

will follow.’

Ooi Sang Kuang, chairman of 

Singapore’s OCBC Bank, says the 

‘questionable conduct by financial 

institutions’ exposed around the 

‘bought’; while conceding that ‘money 

is a big motivator in the modern 

business’, he says that compensation 

comes in many forms. 

‘If you are an engineering company 

and you want to motivate people, don’t 

pay them money: give them a problem 

to solve,’ he said. ‘If you are a Nordic 

company, a Singaporean company or 

perhaps a German company, then you 

may not need to motivate with money: 

simply tell people what is required and 

they will typically abide by the law or the 

policy. They might be offended by being 

led with financial incentives. With sales 

people, it’s all about the money. For 

scientists, it’s all about the project.’ AB

   

Peta Tomlinson, journalist
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Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omni lorem ipsum.

Boxout crosshead: doluptur, sequamust 

magni bera coribusdam et re nobist la 

dolore con re volorer spercit autem as 

rerum volut volorun.

Boxout crosshead: moditat urehend 

isciae. Gitae magnima ximporr 

undenimilit prem culpa dolore prae 

estrum rerem aborrup turiantion culpa 

doluptus lorem ipsum dolor sit amet.

Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omnoditat urehend isciae. 

Gitae magnima ximporr undenimilit 

prem culpa dolore prae estrum rerem 

aborrup turiantion culpa doluptus.

Ur, nihitiis mollaut rerum atum, core 

saerae cus aut que pos ex exerepe 

rroviducias es venet odit, simporum 

dolo el eaquidis corro blatios qui 

volupta quique dit estemperum 

doluptas et, vollam re que sus eum hit 

aut occusaecus essi omnihiciis et lorem 

ipsum dolor sit amet nunc.

Tactics for growth
As part of a year-long focus on 

trends and tactics that support the 

independent public accounting ‘firm 

of the future’, BKR International asked 

firm members about their approach 

to innovation. Overall, firm leaders 

said they are approaching innovation 

with a ‘plan ahead or get left behind’ 

mindset. Six guidelines resulted: 

create a thinktank; imagine the firm 

five years from now; automate the 

commonplace; be willing to change 

direction midstream; constantly monitor 

risk and measure results; budget short-

term, but seek sustainability. They are 

also promoting cultures of continuous 

improvement, but emphasize changes 

must align with a firm’s larger vision.

Network rebrand
Moore Stephens has relaunched its 

brand to become ‘Moore’. Moore 

Global CEO Anton Colella said the 

new logo, visual identity and brand 

positioning marks the continued 

evolution of a network of more than 260 

independent firms in 112 countries, and 

a client-focused professional community 

of more than 30,000 people. ‘In our 

changing world, business is increasingly 

conducted internationally and digitally. 

Everyone must adapt,’ he said.

The view from
Basanta Tripathi FCCA, senior auditor, Brontide, 
Washington DC, USA, on following his dream

The ACCA Qualification 
has certainly opened doors 
for me. I always wanted my 

career to land in a country 

with big opportunities. 

Hence, I moved to the US, 

chasing my dream to work in 

an established industry and 

culture, while seeking a better standard 

of living.

Brontide specialises in assurance 
services, mainly for government 
contractors providing IT-related 
services. I enjoy travelling and meeting 

new people, learning and sharing my 

experiences with them. It’s completely 

different from a corporate role, where 

knowledge is limited to a single 

company or department. 

My ACCA Qualification keeps 
me up to date with all the latest 
developments. It also helped me to 

pass the US CPA exams because of 

the depth of knowledge and skills 

required. 

My biggest career achievement was 
getting a scholarship for the Oxford 
Brookes University MBA programme. 
I was up against ACCA members from 

several countries. 

I love to explore new places. I also 

practise transcendental meditation, 

which I find reduces stress, keeps 

me focused, boosts happiness 

and improves productivity. I also 

enjoy hanging out with friends and 

watching movies – all great ways to 

relax after work. AB

I practise 
transcendental 

meditation, which I 
find reduces stress, 
keeps me focused, 
boosts happiness 

and improves 
productivity

When I was at school 
in Kathmandu, Nepal, a 

teacher told us about 
a chartered certified 

accountant who had been 
helping him with the audit 
of his business. I did some 

research and was impressed 

by what ACCA had to offer. I started my 

ACCA journey in 2007 and passed all 

the exams in 2010. 

In Nepal, the accounting and audit 
profession is still developing. The 

market needs to catch up with modern 

auditing and advanced accounting 

software. There is also a need to 

increase public awareness of the 

advantages of assurance. 

My first job was at Kuber & Company, 
one of Kathmandu’s oldest professional 
accounting firms. I learned everything 

from basic accounting and auditing 

to advanced skills. I then spent three 

years in the internal audit department 

at Laxmi Bank where I learned how 

corporate business operates. 

of US and UK audit 
clients rank a Big 
Four firm as 
their first-choice 
external auditor, 
but 58% do not name their current 
auditor as their first choice. 
Source: Source Global Research 

68%
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Great expectations  
With regulators continuing to strengthen their compliance and governance 
requirements, fi rms and their clients must navigate a fast-changing landscape

As global organisations move into 
Asia and home-grown companies 
expand their footprint across the 
region and beyond, the differences 
in how regulations are implemented 
in different jurisdictions can pose a 
challenge for accounting fi rms and 
their clients. 

‘Exposure to compliance risks and 

regulations vary widely between Asian 

countries and jurisdictions, so it is 

important to move beyond ”box-

ticking” exercises,’ says Singapore-

based Andrew Macintosh, a partner with 

Control Risks Asia Pacifi c. He says that 

it is important for businesses to ‘right 

size’ their preparation and response 

mechanisms to the different types of 

compliance and regulatory exposure 

they face. 

It is important that compliance offi cers 

work closely with partners in the human 

resources, legal and marketing functions 

to build a company-wide picture. At the 

same time, organisations can strengthen 

their performance by empowering 

employees to embrace compliance as 

an individual as well as an organisational 

responsibility. Macintosh suggests 

developing compliance training 

programmes that include elements that 

focus on how to respond if decisions 

have an impact on family members, thus 

elevating the importance of compliance 

requirements and probable outcomes.

Hong Kong has long had a reputation 

for being one of the easiest locations to 

set up and operate a business, but this 

can sometimes cause organisations to 

overlook statutory requirements. Typical 

First and foremost, Macintosh believes 

it is important to have in place what he 

describes as an ‘outside in, inside out’ 

approach to cover external macro and 

internal compliance issues. External 

risks, for instance, can vary from third-

party relationships to geo-political and 

social risks, while internal risk factors can 

include transactions, record-keeping 

and policies and procedures. 

Share the risk
Macintosh believes that it is vital for 

an organisation’s risk professionals to 

have access to, and assistance from, all 

functions within the business. 

‘The responsibility of identifying 

compliance risks should not be left 

solely to an organisation’s risk or 

compliance professionals,’ he says. 
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Goh suggests that professional firms 

need to evaluate risks on regular basis. 

For example, when there is a change 

of control or ownership of the client 

company; when there is a substantial 

change made in the type or conduct of 

business; and when recurring services 

are being planned and reviewed. 

‘Professional services firms need to 

make sure they have processes in place 

to apply due diligence checks based 

on criteria such as customer profile, 

risk assessments and nature of the 

business,’Goh says. 

While there is an expanding choice 

of technology software and platforms 

to assist compliance professionals to 

conduct business risk assessments, 

monitoring and compliance checking, 

tech-solutions are being overlooked 

by clients, often due to the lack of 

knowledge of what is available in 

the market. 

‘Unfortunately, many businesses 

are not capitalising on the robust 

compliance technology available due 

to a lack of knowledge,’ says Goh. 

‘Some are getting caught in the here 

and now, rather than investing in the 

critical technology and talent that 

will position them to meet longer 

term goals.’

Gloria So, principal at ShineWing 

Risk Services, notes that in addition 

to meeting Hong Kong Securities 

and Futures Exchange listing rules, 

businesses are concerned about 

trade disputes between the US 

and various countries. For instance, 

frequent amendments made to the 

US Office of Foreign Asset Controls 

sanctions list raise concerns among 

clients engaged in international 

trading activities or manufacturing of 

electronic components.

‘Businesses are worried they may not 

have the appropriate tools to determine 

that they are not trading with any 

sanctioned entities,’ So says. 

examples include neglecting statutory 

audit and profits tax-filing requirements, 

leading to the issue of non-compliance 

penalties. 

‘These situations could easily be 

avoided with the proper level of 

awareness and monitoring,’ says Edith 

Lam, a partner at PKF Hong Kong. 

To provide effective compliance 

checks and balances, a well-designed 

internal control system is a good 

place to start, says Lam. As a general 

rule, she says, key internal control 

procedures should be prioritised and 

separated. For example, standardised 

control documents, financial reporting, 

review and reconciliation as well 

as authorisation matrices should 

each be handled as a separate 

compliance processes. 

IT and talent infrastructure
Meanwhile, as businesses continue to 

digitise their processes and commercial 

transactions, having the appropriate 

IT infrastructure and talent with the 

necessary skill-sets in place is essential 

to safeguard compliance obligations 

and to provide protection against 

cyber threats. 

In addition, as businesses in Hong 

Kong and mainland China transition 

from paper to digital transactions, there 

is a need for technological hardware, 

applications and professionals with the 

requisite skillsets to manage, maintain 

and monitor digital footprints. ‘One of 

the main priorities of going paperless 

is to ensure that digital footprints 

are properly maintained to meet 

compliance requirements,’ Lam says.

With regulators around the globe 

increasingly scrutinising the source and 

legitimacy of financial funding, anti-

money laundering features prominently 

on the concerns list of the majority of 

clients. The handling of data and data 

privacy is also a high-priority concern 

for both clients and BDO, says Clement 

‘Many businesses 
are not capitalising 

on the robust 
compliance 
technology 

available due to a 
lack of knowledge’

Chan, managing director of assurance at 

BDO Hong Kong. 

‘These are two of the areas we look 

at first when we bring new clients on 

board,’ he says, adding that BDO is 

sensitive regarding the data that comes 

into the firm’s possession and how it is 

managed and stored. 

A prime example is the data 

handled during monthly payroll 

processing for clients and the data that 

BDO processes during client internal 

control reviews. ‘For BDO and its 

clients, it is crucial to pay close attention 

to the relevant rules and regulations, 

including the implementation of new 

regulations,’ says Chan, singling out 

the European General Data Protection 

Regulation (GDPR). 

With accountants required to 

be increasingly vigilant to the risks 

of money-laundering and terrorist 

financing, accountancy firms based in 

Singapore need to be aware of Ethics 

Pronouncement (EP) 200, says Jocelyn 

Goh, partner, audit and assurance, at 

BDO Singapore. She explains that, 

in line with the standards set by the 

government’s Financial Action Task 

Force, EP200 requires accounting 

firms to conduct risk-based client 

due diligence checks. With client 

risk assessments based on business, 

geographical locations and risk profiles, 
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‘We are seeing more compliance 

requirements being made from 

regulators, especially in the area of 

anti-money laundering policies,’ says 

Ha. ‘Businesses have to evaluate their 

own controls and identify the issues 

and gaps, and then determine the 

appropriate solutions needed to close 

the gaps.’ 

Establishing accountability and 

responsibility is also vital to maintain 

effective compliance programmes. To 

support this, Ha says it is important to 

involve the IT department to introduce 

and support the development of new 

technology infrastructure: for example, 

money-laundering screening tools. Staff 

are encouraged to equip themselves 

with the right skill sets and know-how 

to handle the impact of any newly 

introduced technology or changes to 

in-house technology infrastructure. 

Compliance readiness
Another compliance concern is the 

suspicious transaction reporting 

requirement. Unlike multinational 

banks, which tend to use technology-

led predictive systems to analyse 

and identify sanctioned entities 

to flag up suspicious trading 

patterns or abnormal data, manual 

checking processes and periodic 

sample checks are more likely to miss 

abnormal data. 

‘Businesses can only identify any 

breaches to the ordinance after 

the transactions are executed and 

consequently create a high regulatory 

risk,’ says So.

Eugene Ha, deputy managing partner 

at Grant Thornton Hong Kong, agrees 

that businesses are operating in an 

increasingly complex and demanding 

regulatory environment. 

A prime example, according to Ha, is 

the handling of data privacy. Due to the 

popularity of mobile applications and 

social media. It has never been easier 

to collect the personal information. 

Moreover, GDPR and updates made 

to the China Cybersecurity Law require 

companies to enhance their cyber 

security controls across three areas: 

people (having a dedicated data privacy 

officer in place); processes (maintaining 

well-planned incident handling 

procedures); and technology (the 

implementation of data encryption and 

network monitoring technology).

‘To fill in any missing compliance 

readiness gaps, additional investment 

in staff training and support from third 

party professional services are required,’ 

says Ha. AB

Chris Davis, journalist
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Sell, sell, sell
Accountants must make sure they are proactive in their approach to business 
development or face shrinking fees in the future, warns Alex Moyle

This last challenge can be the last 

resort for firms, as proactive selling is 

often hard to land and isn’t within the 

core skillsets of many practitioners. 

But the consequences of not being 

proactive in your approach to business 

development could leave your firm 

with shrinking fees and very little insight 

to where future revenues will come 

There was a time when someone was 
more likely to divorce their spouse than 
leave their accountant, but times have 
changed. Accountancy practitioners, 
as with other areas of professional 
services, are facing emerging and 
growing challenges, including increased 
competition, pressure on margins and 
technological developments. 

Firms of all sizes are find themselves 

facing some difficult choices:

* Should I charge existing clients less?

* Can I add more value to clients in 

order to charge the same?

* Shall I look for new services to sell?

* How can I win new clients who 

want the service I deliver at the 

price I charge?
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need. Instead of thinking ‘Who can I get 

to buy my services?’, try asking ‘Who 

do I want to think of me if they need 

accounting services?’

You also have to understand exactly 

what your clients need: what problems 

do you solve for them? This is harder 

than you think, as you are likely to 

have three or four different customer 

profiles. Over and above accounting 

services, some will want peace of mind; 

some want you to hold their hand; 

some need a sounding board. How 

recently did you research what problems 

your clients think you solve for them? 

The best firms regularly engage with 

clients about the challenges they are 

facing and learn where they can add 

the greatest value. They then use this 

to reinforce their value proposition to 

existing clients and make it the focus 

of their marketing activity for new 

client acquisition.

Spotting the gap
One significant challenge in business 

development is that by the time a 

potential client contacts you, they are 

likely to be halfway through the buying 

process. This means you need to find 

ways of giving value and building trust 

even before they have a need. This 

could include offering Budget briefings 

or contributing to local chamber of 

from. So where should you start if 

you want to change your approach to 

business development?

Change your mindset
First you have to change your mindset. 

There is a common misconception 

among accountants that selling, or 

business development, is about cold-

calling people and asking ‘Do you 

need a new accountant?’ But in fact this 

approach would not work for a full-time 

salesperson, let alone an accountant. 

The approach for successful business 

development is to try and stay front of 

mind among the types of people who 

you want to call you when they have a 

commerce events. Whatever your 

approach, a critical part of your business 

development strategy is showcasing 

your capability by offering free insights 

and thought leadership. Ask yourself 

when was the last time you spoke at 

an industry or networking event. If 

you cannot remember, your business 

development strategy may be in need 

of a refresh. 

Feelings and instincts
And then there are the tricky, softer 

areas of feelings and gut instincts. A 

lawyer once said to me: ‘How you feel 

about my service is irrelevant; my job 

is to sell your house.’ Needless to say, 

it still leaves a mark on my soul. I have 

known many other professionals who 

think that what a customer feels is 

secondary to the technical service they 

provide. But in today’s world where 

it has never been easier for clients 

to move between accountants, how 

people feel about you and your service 

is the only thing that differentiates you 

from your competition. Feelings are also 

a key part of how you retain existing 

clients. By regularly canvassing client 

satisfaction, firms are able to resolve 

areas of frustration before they cause a 

client to look for other solutions. 

You might be one of the lucky few 

who need do nothing, safe in the 

knowledge that all your clients are loyal 

and new ones knock on your door every 

day. But more likely you know you need 

to change how you go about winning 

new clients and retaining existing ones.  

The key to your success is getting the 

right mindset, knowing your customers’ 

needs and working to add value to your 

whole target market. This way you will 

be the person people think of at their 

moment of greatest need. AB

Alex Moyle is author of Business 
Development Culture – taking sales 
culture beyond the sales team.

Try asking 
‘Who do I want 

to think of me 
if they need 
accounting 

services?’
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Called to account
With only a third of SMEs in South-East Asia using formal banking services, new 
technologies such as biometrics and blockchain could improve levels of engagement

In recent years, financial inclusion has emerged as a 
critical development challenge to promote growth and 
overcome poverty. The concept is not new. Back in the 

1970s and 1980s, the microfinance revolution, pioneered by 
the economist Muhammad Yunus with his Grameen Bank in 
Bangladesh, was trying to help those not being reached by 
the formal financial system.

The Grameen system turned traditional banking on its 

head, offering micro-loans to impoverished borrowers who 

typically lacked collateral, steady 

employment or a verifiable credit 

history, with the entire system 

based on trust and solidarity among 

members who are mostly women.

Today, microfinancing is going 

digital, with new technologies such 

as biometrics, blockchain and cloud 

systems offering opportunities to 

accelerate financial inclusion to the 

1.7 billion adults who, according 

to World Bank data, remain 

outside of the formal banking and 

financial system.

‘The ability to earn and the ability 

to spend are not the only needs of 

the poor; there are broader frameworks of needs. The ability 

to save whatever excess you may have for the future, the 

ability to invest, to protect your current situation as well as 

the future. People have multiple needs whatever their earning 

level,’ says Varun Mittal, global emerging markets fintech lead 

at EY, where he covers emerging technology and business 

models in financial services.

But, Mittal notes, the journey to financial inclusion is not 

about opening a current account, nor is it about having a debit 

card: ‘It is about addressing the needs of a person to live a 

better life, using financial services as an instrument to uplift 

their life.’

According to the 2017 Global Findex survey by the World 

Bank, the most commonly cited barriers to having an 

account with a financial institution are not feeling the need 

for one because of the lack of sufficient funds, distance to 

the institution and the documentation required to open an 

account. As a result, the ‘unbanked’ turn to ‘recycling’ money 

from one informal source to another, often burdened by high 

fees and facing greater risk. Meanwhile, society overall loses 

the potential positive economic impacts of having the money 

coursed through a legitimate system, says Lotte Schou-Zibell, 

chief of the finance sector group in sustainable development 

and climate change department at the Asian Development 

Bank (ADB).

‘A cash economy comes with its own inefficiencies, which 

makes it more expensive for its 

constituents,’ says Mohit Mehrotra, 

strategy consulting co-leader at 

Deloitte Asia Pacific. ‘You may 

not need a bank but you do need 

financial services as it is an important 

enabler of the economy.’

Leveraging technology
South-East Asia is historically an 

underbanked region. According to 

research firm CB Insights, as of 2018 

only 47% of adults in the region 

had a bank account, while just a 

third of South-East Asian SMEs had 

access to loans or lines of credit. But 

fintech companies are leveraging advances in technologies 

such as cloud system, blockchain and biometrics to offer 

new platforms to reach and service these unbanked adults, 

two-thirds of whom are estimated to have access to a mobile 

device.

For Schou-Zibell, a number of technologies stand out. ‘Big 

data such as social media activity or telephone usage can help 

with credit scoring, while biometrics such as fingerprints and 

facial recognition can also help in cases where people have no 

formal ID,’ she says.

She describes ADB’s pilot project with MiBank in Papua 

New Guinea, where a smartphone is used to create a banking 

ID by recording fingerprints and other visual recognition 

information. ‘The customer – once he or she provides 

information that matches the ID and the same information the 

bank has on file – can then use this to use banking services,’ 

she explains.

‘To achieve 
any real impact, 

people also 
need to become 

active users 
of financial 

products’
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With support from Grameen Bank, Fatema Begum was 
able to buy a mobile phone, enabling her to establish her 
own business in Bangladesh.

In India, meanwhile, Yes Bank has started bridging the gap in 

remote areas by teaming up with fintech company Wirecard to 

use a biometric digital payment system. Customers can access 

some essential financial services such as cash withdrawals and 

bank transfers using their fingerprints as transaction validation.

Cloud-based technologies are also starting to help service 

the unbanked in hard-to-reach communities in South-East 

Asia. ‘In remote areas where there is no cellular data access, 

solutions that work online and offline are necessary’, Schou-

Zibell says. 

Democratisation of access
Cloud-based technology is helping Cantilan Bank in the 

Philippines to extend its reach beyond its brick-and-mortar 

branches, offering digital financial services to clients 

throughout the Mindanao region. ‘The mobile phone and 

digital banking give opportunities that were not there a 

decade ago,’ says Mittal, noting that mobile technology has 

brought about a ‘huge democratisation of access’. ‘You don’t 

actually have to have your own mobile phone. All you need 

is one phone or a tablet in the village, for all to use. Is it is 

ideal? No. But is it better than before? Yes. The premise is that 

access is cheaper and easier.’

Blockchain technology can also help tackle financial 

inclusion on several fronts. It offers potential for identity 

verification, a key requirement to opening an account with a 

financial institution, and can give a more secure form of access 

to a range of digital financial products, particularly in the field 

of digital remittance.

‘The key here is really the digitisation of information to 

create an additional layers of trust by having more data,’ Mittal 
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Stepping up financial literacy
While a large portion of the underbanked population is 

digitally savvy, they often lack the financial literacy to take best 

advantage of the new tools the fintech sector is offering them.

‘It is important that consumers have a strong understanding 

of the uses and benefits of basic financial services; this will 

enable them to reap or maximise the benefits from having 

access to these services,’ says Mohit Mehrotra, strategy 

consulting co-leader at Deloitte Asia Pacific. ‘Addressing 

issues around affordability, accessibility and literacy – financial 

and digital – is key to fostering greater inclusion for those with 

limited or no access to basic financial services, and over time, 

win against the informal sector.’

In Indonesia, conglomerate Sinar Mas recently joined forces 

with financial services start up Oriente to create Finmas, a 

new platform that provides loans to the unbanked as well as 

running financial literacy education programmes.

Last year, Indonesia’s Financial Services Authority (OJK) 

launched a financial literacy programme, and Hendrikus 

Passagi, director of regulation of licensing and supervision of 

fintech, believes that Finmas will have a key role. ‘We hope 

that Finmas will not only become an important industry player, 

but also become a responsible and ethical role model and an 

active partner of OJK in educating the public about the risks 

and benefits of digital financing.’

explains. ‘Data can be stored in multiple ways and blockchain 

is just another way to store and secure the data.’

However, simply providing access to financial services is 

not enough to address issues around financial exclusion. 

According to a report by MagnaCarta Communications, 20% 

of people with a bank or mobile money account have not used 

it for more than a year, and many more people only ever use 

their account on an occasional basis.

‘Often, the debate on financial inclusion focuses on access 

to financial services and the potential of digital and mobile 

technologies. But simply providing access to financial services 

is not enough. To achieve any real impact, people also need 

to become active users of financial products,’ says Ann Cairns, 

vice chairman at Mastercard, which sponsored the MagnaCarta 

report, adding that the battle for inclusion is really about ‘how 

bona fide players and regulated providers can do a better job 

of out-competing the informal sector’.

Schou-Zibell acknowledges that banks do need to do better 

to provide services at the same or cheaper cost than the 

informal sector, and points out that new technologies can help 

to do that. ‘Using new technologies brings down costs,’ she 

says. ‘Regular banks need to be sure they are providing the 

services that customers need, big or small, such as for small 

payments or small savings.’ AB

Sonia Kolesnikov-Jessop, journalist
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The taxman’s cut
A survey of tax and other goverment levies on personal income across the G7 nations 
and 23 other economies reveals wildly disparate levels of contribution to the state

What’s the hit?
UHY’s Income tax around the world report reveals the 

average tax rate (including social security contributions 

and other charges) on incomes of US$25,000 is 13% in Asia 

Pacifi c, 19.2% in Europe, 23% in North America, and 23.5% 

Tax rates across the G7 nations on incomes of US$25,000

Highest tax rates on incomes of US$25,000 globally

48.0%

41.5%

37.0%

32.9%

29.5%

Uruguay

Romania

Zambia

Mexico

Poland

Lowest rates on incomes of US$25,000 globally

More information

Income tax around the world covers high and super-high as Income tax around the world covers high and super-high as Income tax around the world
well as lower incomes – see bit.ly/UHY-global-income-tax. 

Italy
21.5%

Japan
8.0%

UK
14.7%

France 
5.0%

Canada
18.3%

Germany
30.3%

US
18.0%

in emerging economies. The global average tax rate has 

fallen from 20.7% to 19.2% since 2014, the report found.

9.7%

9.0%

7.0%

5.1%

3.0%

Spain

Australia

Pakistan

China

Israel
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What would help? 
How do you rate the following in helping SMEs to fight 

corruption (on a scale of 1 to 5, where 5 is most effective)?

High-profile prosecutions

76%
Yes

15%
No

9%
Don’t know

Guidance from professional and trade associations

Whistleblowing rights for employees and businesses 

An ethical code for businesses to publicly sign up to

The appointment of an auditor

1 (least effective) 2 3 4 5 (most effective)

The role of accountants
Do you think SMEs would welcome advice from their 

accountant on the policies they need to have in place to deal 

with bribery and corruption?

Stop the rot
Recent research highlights an upsurge in concern among small companies about the 
business consequences of bribery and corruption, and what they can do about it

Bribery and corruption are challenges that affect 
businesses of all sizes. Yet the most significant efforts 
to address these problems tend to focus on public 

bodies and big corporations, which are those most likely 
to be involved in cases where large sums of money change 
hands. Historically, little research has focused on the risks 
posed to small and medium-sized enterprises (SMEs), 
despite SMEs accounting for 99% of all formally registered 
businesses in countries where accurate data is available.

Six years on from its 2013 global survey of the impact of 

bribery and corruption on the SME sector, ACCA has carried 

out another. The 2019 survey of ACCA members working 

in SMEs or providing them with professional services was 

conducted via a public weblink, and its findings have been 

published in the report Combating bribery in the SME sector. 
‘SMEs are incredibly important,’ explains Jason Piper, 

ACCA’s policy lead for tax and business law, and the author of 

the report. ‘In quite a lot of countries, the majority of working 

people work in SMEs. Multinationals wouldn’t exist if they 

didn’t have SMEs in their supply chain, providing services, 

goods and small parts. They are fundamental to the economy 

in every part of the world. Anything acting as a drag on their 

productivity is something we should investigate and deal with.’

According to ACCA’s latest survey, nearly two-thirds (64%) of 

SMEs globally regard bribery and corruption as a concern. 

This is a significant increase on 2013, when the figure was 

just 43%. Survey respondents from sub-Saharan Africa, the 

Americas, Asia and the Middle East were most likely to be 

worried about bribery and corruption. Concern was noticeably 

lower in Europe, probably as a result of the legislation and 

enforcement mechanisms that exist in the region. 

When asked why bribery and corruption are problematic, 

respondents compared them to a disease or rot, which if 

unchallenged, spreads through the business community, 

damaging individual enterprises and ultimately national 

economies. Globally, 64% of SMEs believe that bribery 

and corruption have a negative impact on the business 

environment. The research found that SMEs are most likely to 

encounter bribery when dealing with public sector officials. 

In 2019, more than two-thirds of respondents (67%) 

thought that SMEs routinely consider the risk of bribery 

when contemplating doing business in some countries. This 

is in stark comparison with 2013, when only 38% thought 

the same. Similarly, in 2019, 62% of respondents thought 

that SMEs consider the risk of bribery when thinking about 

doing business in certain sectors – compared with 45% 

six years before. Another significant finding was the jump 

in respondents who thought that over the past 10 years 

businesses had become more willing to misrepresent their 

financial statements to cover up corrupt behaviour. In 2019, 

29%

10%

9%

17%

36%

22%

16%

18%

26%

26%

19%

22%

18%

21%

29%

23%

12%

20%

27%

21%

9%

19% 14% 15% 23%
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45% believed this was the case, compared with 31% in 2013. 

‘There are some encouraging findings around growing 

awareness, and SMEs are readier to recognise when they 

might be at risk,’ Piper says. ‘But the statistics are still not as 

high as they should be. Some organisations don’t think about 

bribery when they’re doing business overseas. But if you’re 

doing business in particular regions, you are almost certainly 

going to encounter it, so you should be considering it.’

Cry for help
While awareness is growing, a majority of SMEs (59%) do not 

believe sufficient guidance exists to help them identify and 

deal with instances of bribery and corruption. The survey 

report concludes that accountants could play a major role 

in helping SMEs protect themselves against bribery and 

corruption risk. Three-quarters of respondents (76%) thought 

that SMEs would welcome advice from their accountants on 

how to establish policies and practices to deal with possible 

cases of bribery and corruption. 

Survey participants were asked 

about possible measures that could 

help SMEs to combat bribery and 

corruption. Almost two-thirds (65%) 

placed a high effectiveness rating on 

laws granting whistleblowing rights 

to employees and businesses where 

they encounter instances of bribery 

and corruption. 

Meanwhile, there has been a shift 

in perception of the usefulness of 

prosecution as a deterrent. In 2013, 

creating an environment where it was 

clear that illegal activity would not 

be tolerated (ie by means of high-

profile prosecutions) was considered 

the most effective anti-corruption measure (listed by 40% of 

respondents). In 2019, the figure has fallen to just 23%. 

‘We are perhaps seeing a loss of faith in prosecution as a 

deterrent,’ Piper says. ‘Maybe there have not been as many 

high-profile prosecutions as people may have hoped. But 

even where there have been, there is still an atmosphere of 

bribery and corruption, and SMEs are encountering the same 

problems they have always encountered.’

Nevertheless, Piper points out that helplines and protection 

for whistleblowers pose their own challenges in terms of 

deterrence. ‘Most of the existing guidance around the 

helplines and processes that enable people to blow the 

whistle if they see corrupt activity are built around public 

sector organisations or large multinationals,’ he says. ‘These 

Respondents 
compared corruption 

to a disease or rot 
that, if unchallenged, 

spreads through 
business, damaging  

enterprises 
and ultimately 

economies

are organisations with a fair bit of 

resource to throw at the problem 

and an internal hierarchy that 

facilitates the creation of a sensible 

escalation process. In a business 

with four or five employees, it’s not 

practicable. Even in businesses with 

50 to 70 employees, say, if someone 

blows the whistle, then everyone 

knows who that person is.’

Where next?
So what can SMEs take away from 

the latest ACCA research? The 

report argues that SMEs should be proactive about addressing 

and managing the risk posed by bribery and corruption, even 

if the steps they take are different in scale from those adopted 

by large corporates or public bodies. 

Piper advises policymakers to produce ‘clear, short and 

simple guidance’ and to ‘cooperate and coordinate so 

that businesses know that they’re facing the same sort of 

environment wherever they are’. The bottom line, he says, is 

this: ‘Policymakers should recognise the challenges that small 

businesses face, convey the strong message that bribery and 

corruption are not acceptable, and put effective reporting 

mechanisms in place.’ AB

Sally Percy, journalist 
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Data decency
Applying an ethical approach to personal data processing is as a matter of good 
governance never mind regulatory compliance, says John Bowman 

The processing of personal data ought to be lawful, 
fair and transparent and should meet the reasonable 
expectations of the individuals concerned. This 

ethical principle is not only behind the European Union’s 
General Data Protection Regulation (GDPR), which became 
law last year, but is also a guide to robust ethical corporate 
behaviour generally.

Organisations that come within GDPR’s jurisdiction need to 

be able to demonstrate they have a lawful basis for processing 

data – by obtaining the consent of the individual, fulfilling the 

terms of a contract or meeting the legitimate interest of the 

organisation. They also need to be able to explain in clear 

terms what the processing is about, including the logic behind 

any automated decision-making. Where the processing 

activity presents a high risk to individuals or society, then a 

data protection impact assessment should be carried out and 

appropriate measures put in place to help mitigate the risk. 

As a rule of thumb, quite apart from any legislative 

requirements, data should be sourced and shared responsibly. 

If organisations are unaware of the provenance of data and 

unsure whether data is properly protected when shared with 

third parties, the risk of data breaches rises.

Global reverberations
In the wake of GDPR, the ethical use of data (or ‘digital ethics’ 

as it is known) has become a global public policy topic. Tim 

Cook, CEO of US tech company Apple, gave a keynote 

speech at an international conference of data protection 

regulators in Brussels last year on the topic, during which he 

said: ‘At every stage of the creative process, then and now, we 

engage in an open, honest and robust ethical debate about 

the products we make and the impact they will have. That’s 

just a part of our culture. We don’t do it because we have to. 

We do it because we ought to.’ 
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GDPR: data protection gets serious
The European Union’s General Data Protection Regulation 

(GDPR), which became law in May last year, was designed 

to address concerns that rapid developments in data-driven 

services and technology could infringe the rights, freedoms 

and interests of individuals. Such concerns arise, for example, 

where connected devices track the behaviour of individuals 

without their permission, data is used for purposes other than 

those for which it was originally collected, and automated data 

processing makes decisions about individuals in a way that is 

not transparent or easily explainable.

In response to these concerns, GDPR seeks to strengthen 

the privacy rights of individuals – for example, through a ‘right 

to be forgotten’, and better rights of access to information 

concerning them. GDPR also places stricter obligations on 

organisations and makes them responsible and accountable 

for the personal data they process. Despite the length and 

complexity of GDPR, the obligations it places on organisations 

are generally straightforward. 

This overhaul of data protection law is enforced by a tough 

enforcement regime where companies that violate the rules 

can be fined up to 4% of their annual worldwide turnover. 

Cook’s speech was widely reported at the time and pointed 

to an aspect of ethical data use that has caught the attention 

of regulators: just because you can process data, even in 

creative and innovative ways, that does not mean that you 

should. Elizabeth Denham, the UK Information Commissioner, 

referred to this point in a speech last year. ‘Fairness is where 

we crash against the questions of should we do this, rather 

than can we do this. Fairness is a legal principle in the GDPR, 

and we cannot expect it to be silent against should-type 

questions.’ She added, ‘Every time we make a ruling on the 

fairness principle, we reduce the real estate available for 

those who operate in the ethically questionable but legally 

acceptable realm.’

If the way that data is processed is considered ethically 

questionable, results in unfair outcomes for individuals, or 

has an adverse effect on society, then it may infringe GDPR’s 

fairness principle. And while notions of fairness can be difficult 

to frame, guidance is emerging. The European Commission 

issued a set of ethics guidelines for trustworthy artificial 

intelligence earlier this year. Key elements of the guidelines 

include transparency (processing decisions should be 

explainable), diversity and non-discrimination (unfair bias must 

be avoided), and accountability (design processes should be 

assessed and auditable). 

The Council of Europe also 

published guidelines on artificial 

intelligence and data protection 

this year. These advise the adoption 

of a values-based approach when 

products and services are being 

designed, and recommend that 

applications give users meaningful 

control over data processing.

Where to start
So what steps can organisations 

across the world take to embed an 

ethical approach to data processing? 

Their activities should be reconciled 

with wider issues of corporate responsibility, and the approach 

taken should reflect the values of the business, which could 

include customer outcomes and the wellbeing of society. 

Many organisations publish statements on human rights, 

environmental protection and ethical supply chains. Some may 

wish to consider whether ethical data use and supply chains 

fall into the same category.

On a more practical level, those organisations operating 

under the requirements of GDPR should carry out a data 

protection impact assessment for high-risk data processing, 

which could include supplementary 

questions on outcomes for customers 

and society. The data protection 

officer (a mandatory appointment for 

public bodies and for certain types of 

data processing activity) could offer 

advice on ethical processing, as could 

a stakeholder group, which would 

provide direction on the approach to 

be taken by the organisation. 

Finally, some measures of success 

should be in place to track the 

outcomes of the approach taken. 

For example, information could be 

held on the number of complaints relating to the fair use of 

data or whether the organisation has been subject to adverse 

regulatory or media attention related to its data use. 

There is no one-size-fits-all approach to embedding data 

ethics, but the steps outlined here should help to address the 

ethical issues that the data-driven world continues to raise. AB 

John Bowman is a senior principal at IBM consultancy 

Promontory Financial Group, working in the privacy and 

data protection practice.

The approach to 
data management 

should reflect 
the values of the 
business, which 

could include 
customer outcomes 

and the wellbeing 
of society
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Setting the pace
Finance professionals can play many roles within a single organisation, thus ensuring 
their adaptability to whatever the future brings, IFAC finds in its latest report

Having a clear sense of what lies 
ahead has never been more 
important for professional 

accountants in today’s complex and 
uncertain business environment. But are these 

professionals taking steps to ensure they have 
the right mix of skills, experience and ability to anticipate 
tomorrow’s unexpected demands? Are they future fit?

This is the question that is being posed 

in boardrooms around the world. EY 

has tackled this in a recent report, 

Setting the pace or keeping up 

– is your board future-fit? Here, 

the firm sets out what it believes 

are the actions that boardroom 

executives need to take to build their 

fitness levels so that they are not left 

behind. ACCA has also put forward its own 

findings from its ‘Generation Next’ research, which 

investigated the drivers of change and the skills that 

will be most needed in the future. Now the International 

Federation of Accountants (IFAC) has joined the debate. 

Its research report, Future-fit accountants, probes the 

roles that CFOs and their finance functions will need to 

adopt over the next decade in order to remain integral to 

their organisations. It highlights seven identities that 

professional accountants will need to assume – some 

are familiar and lie at the core to what professional 

accountants do, but others may be less familiar 

to many. But it is these roles that will ensure 

they set the pace rather than follow 

the pack.

Co-pilot, navigator, protector
The first role is of co-pilot. Sitting alongside 

the CEO, the CFO will be actively involved 

in all significant business decisions and major 

initiatives to drive change and growth in the 

organisation. Ready to take over the controls at a 

moment’s notice, the CFO will be required to inspire and 

lead others outside their own immediate finance teams. As 

Sanjay Rughani, CEO of Standard Chartered Bank in Tanzania 
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‘Finance 
professionals are 

effectively the spider 
in the web who 
can connect the 

organisation and 
steer outcomes to a 

higher level’

experiences to effectively convey meaning, and provide 

understanding and foresight as well as hindsight.

PVS Jagan Mohan Rao, a member of IFAC’s Professional 

Accountants in Business Committee, picks up the story: ‘This 

kind of storytelling will enhance the knowledge of the directors 

and the board members, which will help them do better and 

ultimately the company will do better.’

The fifth role that a future-fit accountant will need to 

develop is that of digital and technology enabler. IFAC 

says such an enabler allows a ‘cognitive and data-driven 

business that utilises digitalisation, including automation, 

artificial intelligence and data, in ways that drive decisions 

and growth’. But it will require effective collaboration with 

information and technology experts to enhance existing 

systems and tools and seize new opportunities that can boost 

productivity and deliver value.

‘The fourth industrial revolution is 

forcing rapid evolution of business 

models, and in order to remain 

competitive, companies must 

become digitally savvy,’ says Daniel 

Monehin, a former vice president at 

Mastercard. ‘I am able to combine 

the skillset of being an accountant 

with the skill of partnership 

with customers.’

Being a process and control expert 

is the sixth area. While digitalisation 

is disrupting existing processes, a 

future-fit accountant will be able 

to reconfigure processes within 

and beyond finance to drive efficiency and add greater value 

to customers. ‘If you have an outstanding process, every 

employee in that process is above average from a customer 

perspective,’ says Larry White, executive director of the 

Resource Consumption Accounting Institute.

Final, and arguably the most important aspect in today’s 

environment, the future-fit professional accountant will be 

the trusted professional. As Wendy Yung, audit committee 

member of the Hospital Authority Hong Kong, says: ‘From 

my experience, professionals build trust in three ways: they 

maintain high professional ethics, they keep a balanced view, 

and they are forward-looking.’

Not every professional accountant will need to take on 

each of these roles, nor are they mutually exclusive, but IFAC 

believes that each one will ensure the accountant remains 

relevant in the future. AB 

Philip Smith, journalist

and deputy president of IFAC, says: ‘As a co-pilot, the CFO 

will have great chemistry with both the CEO and business 

heads. The CFO will not only contribute to strategy but will 

drive the strategy.’

The second role is one of navigator, someone who can 

steer an organisation toward value creation and sustained 

profitability by providing what IFAC describes as ‘decision-

relevant and actionable insights’. The navigator will identify 

trends and uncertainties, opportunities and risks, trade-offs 

and implications through scenarios, forecasting and the use of 

predictive analytics.

‘I draw heavily on my accounting skills and understanding 

of the organisation’s business model to offer a breadth of 

view and insight that others in the organisation find difficult to 

assemble,’ explains Stuart Chaplin, Shell Trading & Supply’s 

vice president of risk management. 

‘Finance professionals are effectively 

the spider in the web who can 

connect the organisation and steer 

outcomes to a higher level in terms 

of value delivery.’

Third on IFAC’s future-fit list is the 

role of brand protector. This is not 

necessarily seen as a crucial part of 

the professional accountant’s job 

description, but that will change in 

the future as they are called upon 

to protect the organisation and its 

reputation through the stewardship 

of tangible and intangible assets, 

and financial and non-financial 

performance. As IFAC says in its report, professional 

accountants will do so through effective governance and 

control, taking into accountant key stakeholder expectations 

and social licence to operate.

‘Maintaining the reputation of an organisation is not just a 

marketing activity,’ says Khalilullah Shaikh, CFO at Pakistan 

International Airlines. ‘It requires strong governance processes 

and stewardship of a company’s financial and non-financial 

data and assets, taking into account the expectations of all 

stakeholders, including the public.’

Storyteller, tech enabler, trusted professional
Next is the role of storyteller. A future-fit accountant will be 

able to enlighten internal and external stakeholders about the 

organisation’s narrative, how it creates value, the opportunities 

and the challenges it faces. Such a role transcends any one 

position, but the professional accountant is well placed 

to deliver a company’s narrative using data, insights and 
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Scoreboard
* 400,000 visitors are expected to have 

travelled to the tournament.

* 1.8 million tickets available.

* Ticket applications in the 2018 ballot 

phase topped 4.5 million.

* 200,000+ tickets went on general sale.

* 31 matches were shown in Japan on 

free-to-air television channels.

* 20 teams took part in the tournament.

* 72,327 – capacity of Japan’s biggest 

stadium, International Stadium 

Yokohama.

Nice try
The surprising financial success of the Rugby World Cup in Japan could be a ‘game-
changer’ and further the cause of promoting greater participation in the sport in Asia

The Rugby World Cup 
in Japan is on track to 
break the revenue record 

set by the 2015 tournament in 
England, according to the sport’s 
governing body. Concerns over 
the unfavourable time zone and 
whether that would undermine 
media sales in the lucrative French 
and UK television markets have 
evaporated. Pre-tournament worries 
about the commercial programme 
and the perceived weakness of the 
host team limiting domestic interest 
also soon subsided.

Instead, the tournament’s impact 

on the region could be a ‘game-changer’, according to 

governing body and tournament organiser World Rugby. 

Japan’s bid beat those of Italy and South Africa – two countries 

with an established rugby infrastructure – to become the first 

host outside of the traditional rugby-playing nations.

One major factor in the decision to hold the tournament 

in Japan was the aim to encourage more participation in the 

game across Asia. A programme linked to Japan’s bid, called 

‘Impact beyond’, confirms it has already hit an ambitious target 

of reaching 1.8 million new participants in the game across 

the region. More than one million participants interacted with 

the programme in Japan itself, while 

emerging rugby nations such as 

Pakistan (237,000), China (180,000) 

and India (106,000) made impressive 

contributions. Both sexes of all ages 

were also introduced to the game 

in Bangladesh, Indonesia, Laos, 

Malaysia, Nepal, the Philippines, Sri 

Lanka and Vietnam.

‘The Rugby World Cup council 

awarded the Rugby World Cup to 

Japan because we believed that it 

could be a powerful game-changer 

for sporting and social change in 

Asia, the world’s most populous 

and youthful continent,’ says World 

Rugby chairman Bill Beaumont. ‘I 

believe we can look forward to a very 

exciting and prosperous future for 

the game in this region.’

Japan Rugby 2019 is expected 

to deliver record revenues for a 

world cup tournament. An EY study, 

The Economic Impact of Rugby 
World Cup 2019, estimates that 

the total output to the Japanese 

economy will be US$4bn. The 

tournament is predicted to increase 

GDP by US$2bn and boost tax 

revenues by US$200m. Travel and 

accommodation could generate 

US$987m to the economy in direct expenditure. More than 

US$373m has already been invested in infrastructure projects, 

while the tournament has employed 25,000 people.

Japan Rugby 2019 is also hoping for long-term benefits. 

‘Rugby World Cup 2019 represents an unprecedented 

economic opportunity for the whole of Japan, with a wide 

range of opportunities across many sectors,’ says organising 

committee CEO Akira Shimazu. ‘Through investment in 

infrastructure, supporting jobs or generating tourism revenue 

opportunities, this is a tournament that is on track to deliver 

a significant economic legacy for our nation.’ By comparison, 

Rugby World Cup 2015 in England 

produced an overall economic 

impact close to £2.3bn (US$2.83bn).

Big business
The quadrennial tournament is the 

commercial and financial vehicle that 

drives World Rugby’s investment in 

the global game, supplying more 

than 90% of World Rugby’s revenues 

from broadcast, sponsorship and 

other commercial income. World 

Rugby invested £482m (US$593m) 

between 2016 and 2019 at all levels 

of the game, following the 2015 

‘Rugby World Cup 
2019 represents 

an unprecedented 
economic 

opportunity for the 
whole of Japan’
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Future players? Enthusiastic young supporters warm up 
to welcome the French national team at a ceremony in 
Fujiyoshida City on 15 September.

tournament. This represents a 38% increase on the previous 

four-year financial cycle.

The governing body defers all revenues and direct 

expenditures related to Rugby World Cup until the year of the 

tournament – as such, all revenues relating to the tournament 

will be reported in its next set of accounts.

With the Japanese tournament being hosted across 12 

cities, the economic benefits have been shared around the 

country. However, Singapore and Hong Kong – part of the 

original Japan bid – were not chosen among the final 12 

tournament locations. Japan’s initial bid allocated some pool 

matches there in what it called a ‘tender for Asia’ to help 

globalise the sport, but the International Rugby Board (IRB), 

insisted matches must be staged within the host nation.

Preparations for the tournament were relatively smooth, 

with one major exception. Japan’s stadia development plans 

were surprisingly altered in 2015, after prime minister Shinzo 

Abe shocked World Rugby by scrapping plans for the national 

stadium in Tokyo, ending the host nation’s ability to stage 

matches at the stadium. Abe said the US$2bn cost of the 

stadium was too high and requested a new design. As a result, 

the stadium will now be ready in time to host the Olympic 

Games in Japan next year.

While World Rugby admits that the loss of the venue has 

had a ‘significant impact on the overall ticketing capacity and 

tournament budget’, the overall commercial success of the 

tournament has come as a surprise to the organisers. Land 

Rover and Société Générale are among the tournament’s 

sponsors and are believed to have paid 25% increases on 2015 

prices to renew their Worldwide Partners rights. 

World Rugby’s chief commercial officer Tom Hill confims: 

‘Commercial revenues are up. Broadcast revenues are up. 

Ticket sales are better than 2015. Sponsorship revenues are 

up. We were thinking potentially it wouldn’t be as attractive 

for sponsors as 2015, given the time zone, but it’s been more 

positive in terms of growth than we’d ever anticipated.’ AB

Alex Miller, journalist
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Saying thank you

Watch Dr Rob Yeung talk about the 
importance of expressing gratitude at 
bit.ly/ACCA-RobYeung.

In praise of gratitude
Positive comments or behaviour can have beneficial effects on others, says Dr Rob 
Yeung, leading to a greater sense of well-being and improved work satisfaction levels

control group of salaried university 

fundraisers phoned potential donors 

as usual. A second experimental group 

received a short visit from the university’s 

director of annual giving who simply 

said to them: ‘I am very grateful for your 

hard work. We sincerely appreciate your 

contributions to the university.’

During the duration of the 

experiment, the control group of 

fundraisers on average made 41 

outgoing phone calls. The experimental 

group of fundraisers who experienced 

the in-person expressed gratitude made 

on average 63 outgoing calls. Given 

that all of the fundraisers were salaried 

and did not receive bonuses for their 

call activity, the researchers concluded 

that the expressed gratitude had been 

substantially effective at boosting those 

employees’ motivation. It is perhaps 

worth noting that it only took a mere 16 

words of thanks to increase massively 

their performance.

Don’t take it for granted
A critic might argue that it should 

be obvious that gratitude matters. 

However, employee opinion surveys 

routinely show that more employees 

feel underappreciated rather than overly 

praised and recognised for their work. 

Ideally, we might wish to believe that 

it should be obvious that gratitude 

matters; however, the reality is that 

most people either underestimate 

its importance or are so caught up 

Mounting evidence suggests that 
gratitude is associated with multiple 
benefits in the workplace. However, it’s 
worth differentiating between various 
aspects of gratitude.

Two people can have almost identical 

circumstances in life yet one can feel 

more grateful. Trait gratitude is a 

personality characteristic, reflecting 

someone’s tendency towards being 

grateful for their experiences in life. More 

usefully, felt gratitude is an emotion, a 

sense of wonder and thankfulness, often 

brought about within an individual as the 

result of positive comments or behaviour 

from another person. Finally, expressed 

gratitude comprises the set of comments 

or behaviour that a person may use to 

evoke felt gratitude within someone else.

A recent study led by Portland State 

University’s Alicia Starkey monitored 

146 hospital workers over 12 weeks. 

Employees who were thanked more 

often at work reported feeling more 

satisfied with their work. They also 

reported sleeping better at night and 

fewer headaches.

What is remarkable about the study 

is that the researchers simply asked 

their participants how often they were 

thanked. It did not require expensive 

or elaborate shows of appreciation in 

order to generate more felt gratitude in 

the participants. Simply hearing others 

say ‘thank you’ more often made a 

difference to both their work satisfaction 

and well-being.

In a separate investigation, business 

researchers Adam Grant and Francesca 

Gino tested the effects of a one-off 

instance of expressed gratitude on 

employees’ performance. The first 

Employees who 
were thanked 

more often at work 
reported feeling 

more satisfied with 
their work
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More information

Dr Rob tweets @robyeung.

If you have a question for the talent 
clinic, email abeditor@accaglobal.com.

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

and unhelpful. He is older than me and has been with 

the company longer too, so perhaps he feels I’m not 

qualifi ed to manage him. How should I confront him?

A Be careful not to jump to conclusions. Your promotion 

and the changes in his behaviour may be correlated 

rather than causally linked. There might be other colleagues or problems causing 

him grief at work. Equally, it could be issues within his personal life that are affecting 

his behaviour at work.

Even if your promotion has bruised his ego, it may only be a contributing factor, 

rather than the sole explanation for the changes in his demeanour. The point is that 

you cannot know his circumstances until you have asked him – gently – how he is 

feeling about his work, and life in general too.

But before speaking to him, collect your thoughts and make notes about specifi c 

examples in which you have found his behaviour challenging. Then fi nd a less hectic 

moment in his schedule to have a one-to-one discussion together. Tell him about 

these instances that you have observed. Be sure to avoid implying that you know 

what is going on inside his head. He may not have intended to be deliberately 

resistant and unhelpful. He may not even have realised that you perceive him this 

way. Simply ask him for his opinions on what you have observed.

Your goal is to discover whatever issues or problems he has been facing – whether 

they are external or related to you and your promotion. Only then can you decide on 

the appropriate action to take together.

Tips for the top 
Effective managers appreciate that employees may have suggestions that are worth 

taking on board. After all, employees often receive more direct feedback from 

customers and tend to have greater insight into how corporate strategies are being 

translated into action. However, such managers also understand that they cannot say 

yes to every idea. A new study led by Danielle King, a scholar at Rice University in 

Texas, has important implications for how managers should phrase their refusals. 

In two experiments, King exposed employees to either vague 

refusals that were phrased sensitively or specifi c reasons that 

were phrased insensitively. Employees were signifi cantly 

more likely to stop making further suggestions when 

they were received specifi c explanations delivered 

insensitively than when they heard vague explanations 

expressed sympathetically. In other words, to 

encourage your employees to continue speaking up, 

be sure to focus more on how you turn down their 

ideas (ie how sensitively you come across) than what 

you say in particular (ie the specifi c reasons you provide).

Dr Rob’s talent clinic

Q A colleague and I both applied 

for a more senior position. I 

got the job and now manage him. 

We used to get along, but he has 

lately become somewhat resistant 

in their own work and problems that 

they forget to express their gratitude 

towards others. Supporting this 

interpretation, researchers Amit 

Kumar and Nicholas Epley at 

Booth School of Business have 

gathered data showing that those 

that express gratitude greatly 

underestimate how happy the 

recipients feel.

Employees may also fi nd it 

useful to express gratitude towards 

their managers. Studies have found that 

managers who feel insecure about their 

competence are more likely to engage 

in aggressive behaviour towards 

employees, such as putting employees 

down and being excessively critical.

In other words, thanking diffi cult 

managers or showing appreciation for 

whatever you fi nd genuinely positive 

about their leadership may be a useful 

tactic for reducing their mistreatment of 

you. Of course, this may be the last thing 

you want to do, but it may at least give 

you a little more space in the short-term 

to consider your longer-term options.

Also bear in mind that expressing 

gratitude may not be helpful in all 

situations. For instance, according to 

a new study led by researcher Jeremy 

Yip, expressing gratitude during a 

negotiation may create the impression 

that you are forgiving by nature; this 

in turn may inadvertently encourage 

other parties to attempt to exploit 

you. As a result, it may be more 

appropriate to reserve your expressions 

of gratitude for collegial rather than 

competitive circumstances. AB
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Wisdom from the heart 
In the second in a two-part series on leadership, Alison Young explains how stepping 
out of your head and into your body can help give a clearer sense of what is right

A walk back through the management 
texts of yesteryear reveals a fascination 
with what managers actually did 
throughout the day. Today, a 
combination of technology and process 
redesign means there is very little that 
remains mysterious in this domain. 
Focus has instead shifted to ways in 
which we can develop great leaders 
(as well as managers) who arguably, 
hold in their hands more of the future 
success of their organisation. 

The difference between 

leadership and management can 

be debated. But if we believe 

that leadership is about 

the discretionary 

decisions to 

be made for the business while 

management is about ‘simply’ 

delivering consistently and predictably 

on predetermined plans, then 

having great leaders at the top of 

the organisation really matters. And 

particularly so when it comes to 

confronting ethical 

and legal dilemmas.

A whole industry of 

competency models and 

personality assessments has 

grown up to satisfy the thirst 

to find ways to develop the most 

effective leaders. In the right hands, 

such tools can play a powerful role in 

personal and organisational change. 

They help guide and provide 
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Tight definitions of 
required leadership 

behaviour have 
not proven an 

insurance policy 
against corporate 

scandal or 
malpractice

boardrooms. After all, it’s not what 

leaders traditionally have been trained 

to do, and it flies in the face of strategic 

analyses, formal presentations and 

spreadsheets. For most leaders, tapping 

into feelings is unfamiliar, uncomfortable 

and takes practice. 

So what is the practice? As with 

changing any habit, the first step is 

to have the desire to do something 

differently. After that, it’s as much about 

not doing as it is about doing. 

Leaders can easily fall into the 

reacting-thinking loop in the face of 

unwelcome news. Imagine a leader 

being given information that, for 

example, suggests that safety or 

quality standards have been breached. 

Quite likely, their reacting-thinking 

loop pushes them to respond with a 

challenge back, a verbal justification or a 

jump into analytical problem solving. 

Adding in a feeling-believing loop 

offers the leader a broader sense of 

what’s possible. Neuroscience suggests 

that this loop helps the leader make 

use of, rather than run away from, how 

they feel about the unwelcome news, 

and therefore face what’s important 

or a priority. This loop also opens up 

the relational connection between the 

leader and the person who delivered 

the news, thereby helping to break 

down hierarchy and encouraging others 

to speak up. In turn, this leads to a more 

open environment where mistakes can 

be properly rectified before they risk 

escalating into corporate scandal.

The feeling-believing loop
This practice is not about stopping 

reacting or thinking. Rather, being 

able to access feeling-believing simply 

offers the leader wisdom beyond their 

positional power and into the ways 

they connect with people and the 

communities they serve. The leader’s 

thinking that then follows is based on a 

broader foundation of input rather than 

on a knee-jerk emotional reaction. To 

‘not do’ in the moment takes courage: 

to pause, connect with and reflect 

on what the leader is actually feeling 

aren’t typically welcome guests on the 

business agenda.

If listening is one side of the 

leadership coin, then speaking the 

leader’s truth is the other.

Courageous conversations require the 

leader to stay engaged with how they’re 

feeling, to feel ok with any discomfort 

they may be experiencing, and to speak 

their truth – to peers, senior or junior 

colleagues, or shareholders. And after 

they’ve told their story, they need to 

manage any reactions others may have. 

History tells us that authentic moments 

of truth on the part of a scandal-hit 

CEO do more to rally a share price than 

any amount of half-hidden untruths or 

justifications. Rather than relying on an 

elaborate leadership construct to tell 

them what’s right, leaders merely need 

to look inside themselves: the answer 

was there all the time. AB

Alison Young is a director of 

Leaders in Change.

feedback on how the leader goes about 

their role with their colleagues and in 

the wider business culture. 

When competencies are infused 

with an enterprise’s values, they can 

provide a clear steer not just on the 

‘how’ but also on some of the ‘what’ of 

the leadership role. ‘Do the right thing’ 

is the rule for aspirational leadership 

(and employee) behaviour in more than 

one organisation from Amsterdam to 

Zhengzhou. But neither that nor any 

other such aspiration can ever hope to 

capture the range of ethical dilemmas 

that face most leaders. In fact, having 

tight definitions of the organisation’s 

required leadership behaviour has not 

proven to be an insurance policy against 

corporate scandal or malpractice.

So if leadership competencies and 

behaviour cannot be relied on to put a 

brake on unethical or illegal behaviour 

for the individual leader, what can?

Listening to the body 
Perhaps we need to strip away the 

‘industrialisation’ of leadership and get 

back to basics to discover what sits at 

the heart of leadership – literally the 

heart. Courage comes from the French 

word for heart (coeur), which used to 

be considered the seat of all feelings. 

Nowadays, neuro-cardiologists have 

the technology to measure and confirm 

that the heart has a functional brain in 

its own right. Leaders who can tap into 

the innate intelligence of the heart’s 

‘brain’ are able to draw on a richer 

wisdom. It is this head-heart connection 

that helps the leader focus on what’s 

important and right in the face of moral 

or ethical choices.

But attempts to encourage leaders 

to step out of their head and into their 

body so that they can listen to what 

is really being said by others, and not 

just hear what they want to hear, are 

typically met with raised eyebrows and 

uncompromising scepticism in most 
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Striving for PIR-fection
An exhaustive post-implementation review process means a fi nancial reporting 
standard is anything but done and dusted when it is issued, as Adam Deller explains

Making a signifi cant change is a long 
and slow operation. Even the UK’s 
departure from the EU is a quicker 
process than the issue of a new IFRS 
Standard. Issuing a new standard is a 
long and arduous affair, requiring many 
stages of discussion and comment, and 
involving a vast range of stakeholders. 
There is rarely full agreement when the 
standard is issued, which means that 
the process does not simply stop then.

The standard-setter, the International 

Accounting Standards Board (IASB), 

conducts a post-implementation review 

(PIR) of each new standard. This is a 

mandatory step, and the objective is to 

assess whether the standard is working 

as intended. The PIR considers the 

impact of the standard on preparers, 

investors and auditors. It also looks 

at any issues that may arise after 

the publication of the standard, as 

well as those that were important or 

contentious during its development.

The fi rst phase of a PIR identifi es the 

matters to be examined, which are then 

IFRS 3, Business Combinations. With 

IFRS 8 and IFRS 13, the IASB decided 

not to make any changes. IFRS 8 got as 

far as an exposure draft with proposed 

amendments, but the IASB decided 

not to proceed with these. IFRS 13 

was an even simpler process, with the 

IASB concluding that the information 

required by the standard has been 

useful with no particularly unexpected 

increases in costs from its application.

The result of the PIR on IFRS 3 was 

less simple, as is often the case for 

group accounting issues. At the end 

of the second PIR phase for IFRS 3, 

several areas were identifi ed that 

warranted further research. This led 

to amendments in the defi nition of 

a business, and work is ongoing in 

relation to the accounting for goodwill 

and impairment – the subject of major 

discussion, with the debate taking 

numerous twists and turns. 

There is a belief that under IFRS 3 

impairment is recognised too late 

and often not enough. This column 

the subject of a public consultation, 

where the IASB invites comments on 

an exposure draft of the standard. The 

second phase considers the comments 

and presents the fi ndings. Just as the 

creation of a new standard can take a 

long time, so can the PIR.

Completed PIRs
To date, the IASB has completed three 

PIRs – on IFRS 8, Operating Segments, 

IFRS 13, Fair Value Measurement, and 

There is rarely 
full agreement 

when a standard 
is issued, which 
means that the 

process does not 
simply stop then
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Statements, and SIC-12, Consolidation – 
Special Purpose Entities.

IFRS 11 replaced IAS 31, Interests 
in Joint Ventures. The major change 

was a requirement for joint ventures 

to be accounted for using the equity 

method, removing the option of the 

proportionate consolidation method.

IFRS 12 is a disclosure standard that 

includes revised disclosure requirements 

for interests in subsidiaries, joint 

arrangements and associates, 

in addition to disclosures about 

unconsolidated structured entities.

Subsequent alterations
So far, there have been only limited 

amendments to the three standards, 

which is consistent with the approach 

prior to a PIR. The IASB changed 

IFRS 10 to define an ‘investment entity’ 

as one whose business purpose is to 

invest funds solely for returns from 

capital appreciation and/or investment 

income. Once defined, the changes to 

IFRS 10 require an investment entity not 

to consolidate entities it controls but to 

measure those investments at fair value 

through profit or loss. 

The amendment to IFRS 11 requires 

an acquirer of an interest in a joint 

operation in which the activities 

constitute a business to apply all of the 

has followed the discussion around 

proposed changes to the impairment 

test, including how to deal with 

the effect of shielding in the initial 

calculation of goodwill. The IASB’s 

current view is that it is not feasible to 

make the impairment test significantly 

more effective at recognising 

impairment losses of goodwill. The only 

currently proposed change is to amend 

the way that value in use is estimated, 

simplifying some of the requirements for 

the impairment test. 

Instead of improving the impairment 

test, the IASB is currently considering 

the removal of the mandatory annual 

goodwill impairment test. The present 

proposal is that companies would need 

to perform quantitative tests only when 

there is an indication that impairment 

may have occurred. 

Another discussion has been about 

whether more intangible assets should 

be recognised separately from goodwill 

to provide more useful information. 

Based on the feedback to date, the 

IASB has not found persuasive evidence 

that this would be useful, so no changes 

are proposed.

The question of the reintroduction of 

the amortisation model continues. The 

IASB’s preliminary view is that it should 

not be reintroduced – but with only a 

slender majority for that decision (eight 

of the IASB’s 14 members), the board 

is very interested in what stakeholders 

think, further reinforcing the importance 

of feedback during the PIR process. As 

the IFRS 3 experience shows, a PIR can 

be a long and difficult process, but it 

is also a vital one in trying to produce 

robust standards that lead to better 

financial reporting.

Upcoming PIRs
The current research pipeline includes 

a PIR of IFRS 10, Consolidated 
Financial Statements, IFRS 11, Joint 
Arrangements, and IFRS 12, Disclosure 
of Interests in Other Entities. These 

three standards were issued together 

in May 2011 and became effective for 

annual periods beginning on or after 

1 January 2013. They were issued partly 

as a response to the financial crisis of 

2008, with one of the major aims being 

to ensure that enterprises were no 

longer able to hide the true underlying 

position by excluding particularly risky 

companies from their balance sheets.

IFRS 10 provides a single 

consolidation model applicable to 

all entities based on the principle 

of control, addressing divergence 

in practice in applying IAS 27, 

Consolidated and Separate Financial 
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also form part of the PIR. Currently 

no standard exists for businesses 

under common control, and there is a 

possibility that some guidance could be 

folded into one of these three standards 

when the guidance is fi nalised.

The accounting for joint ventures 

under IFRS 11 is now very close to the 

treatment adopted by the US standard-

setter, the Financial Accounting 

Standards Board, meaning that there 

are unlikely to be signifi cant revisions 

to the standard, if any at all. While the 

removal of proportionate consolidation 

was one of the more controversial 

aspects of the new standards, it is 

extremely unlikely there will be a 

return to it, especially as it is now in 

principles in business combinations 

accounting in IFRS 3.

Issues arising
IFRS 10 is the most likely of the three 

standards to attract attention. One of 

the aims of IFRS 10 is to prevent entities 

being able to avoid the consolidation 

of special purpose vehicles (SPVs) that 

they simply don’t want to consolidate. 

There was potential uncertainty over 

the application from IAS 27 and SIC-12, 

and IFRS 10 really looked to provide a 

stronger, clearer defi nition of control. 

The standard now also provides detailed 

guidance on assessing control in 

addition to numerous examples of when 

entities will qualify for consolidation.

This has improved the situation but 

there is the risk that some entities may 

adopt a narrow, legalistic interpretation 

of the standard and illustrative 

examples to the point that if the SPV 

is not identical to an example, they 

can avoid consolidation. It may well be 

that additional situations arise during 

the PIR that lead to further illustrative 

examples. It is unlikely that there will be 

signifi cant revisions to the defi nition of 

control, but further guidance on specifi c 

arrangements is a distinct possibility.

The current project relating to 

businesses under common control could 

line with the approach in the US. There 

appears to be little appetite to return 

to having the option of proportionate 

consolidation, so the major aspects of 

this are likely to remain.

Next stage
In the fi nal quarter of 2019, the IASB 

is seeking input from its consultative 

groups and the IFRS Interpretations 

Committee, with the PIR featuring in 

meetings in October, November and 

December. It will also hold meetings 

with other stakeholders before bringing 

out a summary of these fi ndings in the 

fi rst quarter of 2020.

With group accounts forming a 

number of the research projects on the 

IASB’s agenda, it will be interesting to 

see if some of those projects are folded 

into the PIR of these standards, or if they 

form separate pieces of work. Either 

way, it is likely that the spotlight will 

remain on group accounting well into 

2020, and possibly beyond. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer.

The aim was to 
ensure enterprises 
could not exclude 

particularly 
risky companies 

from their 
balance sheets
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Technical update
A monthly roundup of the latest developments in taxation, audit, codes,  
standards, agreements, guidance and consultations across Asia Pacific

annually. Corruption risk would be 

included in listed companies’ annual 

risk assessments. Meanwhile, the stock 

exchange is planning to boost digital 

operational efficiency by requiring listed 

companies to ensure that securities 

holders can electronically subscribe and 

pay for rights; convert and purchase 

convertible securities; and participate in 

dividend reinvestment schemes. 

Currency swap
Bank Negara Malaysia and Bank 

Indonesia have signed a local currency 

bilateral swap agreement, enabling 

both institutions to access foreign 

currency from each other’s reserves. 

The two central banks have also agreed 

a memorandum of understanding 

boosting cooperation in developing 

technology for payments and digital 

financial services, and for surveilling 

transactions potentially associated with 

money-laundering and terrorism finance.

Action on climate change
Bank Negara Malaysia has created a 

Joint Committee on Climate Change, 

including representatives from the 

Securities Commission (SC), Bursa 

Malaysia and 19 financial industry 

institutions. Committee members will 

share knowledge, expertise and best 

practices in assessing and managing 

climate-related risks; identify issues, 

challenges and priorities in creating 

a low carbon economy; and boost 

collaboration to achieve this goal. 

Submission support
The Inland Revenue Board of 

Malaysia has released operational 

Hong Kong SAR

Estonia agreement
Hong Kong has signed an avoidance of 

double taxation agreement with Estonia, 

which will enable Hong Kong residents 

to credit Estonian taxes against Hong 

Kong taxes payable on the same income, 

and vice versa for Estonian residents. 

Charities guide
Hong Kong’s Inland Revenue 

Department has released a detailed 

tax guide for charities, including 

advice on liability, exemptions and 

corporate governance.

Securities support
The Securities and Futures Commission 

(SFC) has introduced new guidelines for 

securities margin financing activities, 

including on stress testing, haircuts, 

margin calls and collateral. The goal is 

to help brokers identify and manage 

financial risks regarding securities 

margin financing.

Innovative move
The Bank for International Settlements 

(BIS) has signed an agreement with 

the Hong Kong Monetary Authority 

(HKMA) to establish a BIS Innovation 

Hub Centre in Hong Kong. It will 

identify and develop in-depth insights 

into developing fintech, and operate 

alongside similar hubs in Singapore and 

Basel, Switzerland. 

Depositary regulation
The SFC has also proposed a new 

system for regulating depositaries of 

SFC-authorised collective investment 

schemes. Hong Kong-based 

depositaries safeguarding scheme 

assets would be licensed by or 

registered with the SFC for practising a 

specific regulated activity (RA13) and be 

supervised by the SFC or the HKMA. 

First for rupee trading
The Hong Kong Stock Exchange is 

to launch Indian rupee (INR) currency 

futures trades later this year: INR/

USD futures and INR/CNY futures 

contracts. The exchange says that this is 

a first worldwide. 

Mainland China

Credit scores examined
China’s state administration of taxation 

is developing a system linking taxpayers’ 

credit scores to reliability in paying. The 

office may create a national tax credit 

database, with false information causing 

credit score losses. Taxpayers who 

break tax laws will be credit-blacklisted, 

with information being shared with 

credit platforms across China. The 

administration wants local governments 

to consider rewards for taxpayers with 

high tax credit scores.

Malaysia

Stronger governance
Bursa Malaysia is consulting on proposed 

amendments to its listing requirements, 

designed to reduce corruption within 

listed companies. The proposals would 

insist that listed companies establish 

and maintain policies on anti-corruption 

and whistleblowing, which they would 

also have to publish and review 

52 Accounting and Business November/December 2019

AP_T_update.indd   52 07/10/2019   11:58



Sharia governance is strengthened
A comprehensive set of rules on how Islamic financial institutions must work in 

Malaysia has been released by Bank Negara Malaysia and comes into force on 1 

April 2020. The document sets out the need for a sound governance framework to 

strengthen public confidence in the integrity, management and business operations 

of Islamic financial institutions. The requirements will help Islamic financial institutions 

better integrate sharia considerations into their business and risk strategies, as 

well as reinforce sound decision-making process and internal control functions for 

effective management of sharia non-compliance risks.

has also warned that Singapore financial 

institutions submitting FATCA returns 

via the ‘Submit CRS or FATCA Return’ 

e-Service from 1 April 2020 must provide 

information via an ‘Apply for CRS 

Registration’ e-Service. 

Charities and GST
IRAS has released GST guidance 

for charities and other non-profit 

organisations, stressing that it is not paid 

on grants, donations and sponsorships 

from donors, when they do not provide 

goods and services to these partners in 

return. The tax office has also released 

new GST guidance on assessing, 

administering and recovering input tax.

Payment pilot
The Monetary Authority of Singapore 

(MAS) and the Singapore Academy of 

Law have launched a pilot Payments 

Regulatory Evaluation Programme 

to help connect payments service 

guidelines 4/2019 on submitting 

amended tax return forms. 

Property crowdfunder
The SC has registered EdgeProp as the 

first recognised company to establish 

and operate a property crowdfunding 

platform in Malaysia. 

Incentives grow
The Malaysian Investment Development 

Authority has said that its i-incentives 

portal now details 126 financial 

incentives managed by 13 Malaysian 

government ministries and 29 agencies. 

These include tax exemptions, grants, 

soft loans and equity financing. 

Singapore

GST proposal
Singapore’s ministry of finance will 

consider allowing overseas entities 

to appoint local representatives in 

handling goods and services tax (GST) 

affairs for imported services under 

changes to a draft GST amendment bill. 

This would authorise levying GST on 

such trades. 

DTAs amended
Amendments to double taxation 

agreements with Belgium and India 

have come into force. They enable all 

parties to comply with tax information 

exchange commitments under the 

Multilateral Convention to Implement 

Tax Treaty Related Measures to Prevent 

Base Erosion and Profit Shifting. 

FATCA guidance
The Inland Revenue Authority of 

Singapore (IRAS) has released 

comprehensive guidance for Singapore 

taxpayers undertaking USA Foreign 

Account Tax Compliance Act (FATCA) 

filings. This includes rules on data 

requirements filed via Singapore’s 

myTax Portal from 1 April 2020. IRAS 

providers with lawyers specialising in 

regulations, boosting compliance. 

Insurance MoU
The MAS and Thailand’s Office of 

Insurance Commission have signed 

a memorandum of understanding to 

strengthen insurance supervision in 

both countries, including exchanging 

information and cooperating over 

regulatory controls. 

Price restrictions
The Singapore Stock Exchange is to 

introduce price restrictions during the 

securities market opening, midday and 

closing auctions to reduce the risk of 

price swings. Prices will have to be plus 

or minus (±) 30% of reference prices 

for opening sessions; ±10% for midday 

auctions; and ±10% for closing sales. AB

Keith Nuthall and Wang Fangqing, 

journalists 
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Scrutiny’s risk ratchet
New guidelines from the intergovernmental Financial Action Task Force aim to help 
accountants identify and assess money laundering risk in their work with clients

companies and movements of large 

sums of cash. It points out the sort of 

clients who deserve more attention than 

others, such as politically influential 

individuals who may be more likely to 

be bribed or involved in corruption than 

ordinary private sector clients.

It warns that criminals may pose as 

law-abiding clients seeking financial or 

tax advice on moving assets between 

jurisdictions to avoid tax liabilities. 

Accountants assisting with property 

purchases or sales need to be aware that 

these may have been paid for partly or 

wholly with illegal funds that have been 

laundered into legitimate accounts. 

Criminals may also use accountants to 

directly handle transactions on their 

behalf, such as making cash deposits 

and withdrawals on accounts, engaging 

in retail foreign exchange operations, 

issuing and cashing cheques, buying 

and selling shares, and receiving 

international funds transfers.

Risk-based approach
The risk of exploitation rises where 

accountants act as gatekeepers 

(eg setting up companies), given that 

obtaining accurate beneficial ownership 

information may also be difficult (eg for 

clients handling a lot of cash). Similar 

challenges in determining current 

and likely future income sources can 

apply when onboarding clients whose 

businesses initially seem to have little 

economic activity, such as startups. 

Similarly, for practices dealing with 

politicians and government officials – 

‘politically exposed persons’ (PEPs), in 

the jargon – the guidance has practical 

advice on assessing whether more 

Businesses and their advisers, 
including accountants, are under 
increasing pressure to report money 
laundering as the problem continues 
to grow. According to the United 
Nations, between 2% and 5% 
(US$800bn–US$2trillion) of global 
GDP is laundered. In response, 
international organisations and national 
governments have created rules and 
guidance to fight the problem.

Among them is the Financial Action 

Task Force (FATF), a global body to 

combat money laundering and terrorism 

financing. Its 40 recommendations 

on money laundering and nine on 

terrorism financing are recognised as 

the global standard, and cover the 

actions that financial services and other 

professionals are expected to take, 

including screening clients and their 

transactions, and reporting concerns 

about those that are potentially tainted.

With the problem becoming more 

pervasive, earlier this year FATF 

published new, comprehensive 

guidance for professional accountants 

and regulators on the use of risk-based 

assessments to ensure suspect clients 

come under special scrutiny.

While accepting that no practice will 

have the same experience of dealing 

with crime, the guidance lays out 

general principles, including the need 

to apply good know-your-customer 

practice, looking for red flags, and 

taking note of the prevalence of crime 

and terrorism locally when deciding how 

much scrutiny is warranted.

The guidance highlights obvious 

warning signs that clients may be 

criminals – such as their use of shell 
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Special scrutiny
FATF’s risk-based guidance for 

accountants comprises 70 pages of 

detailed, strategic and practical advice 

to help practices tailor their checks on 

clients more closely to the likelihood 

they could be associated with money 

laundering and terrorist fi nancing. The 

goal is avoiding a burdensome and 

potentially ineffective tick-box approach 

to assessing their clients’ potential 

exposure to money laundering and 

terrorist fi nancing. 

The guidance suggests how practices 

should structure and manage these risk 

assessments. If additional checks are 

focused on clients that may be handling 

‘dirty money’ or helping to fi nance 

terrorism, while allowing lighter-touch 

due diligence for clients that are likely 

to be scrupulously honest, then the 

guidance will have worked. You can fi nd 

the document at bit.ly/FATF-guidance.

Wesley Walsh, ACCA’s AML 

supervisory team manager, hopes 

governments will use FATF’s advice to 

draft more detailed and descriptive 

versions for local use, taking into 

account national laws and professional 

standards to help small and medium-

sized practices (SMPs). ‘Undertaking 

anti-money laundering screening is 

not simple,’ he says. ‘SMPs have fewer 

resources and have to act not only as 

accountants but also as policemen, so 

any additional support at local level will 

be benefi cial.’

Ultimately, Walsh thinks AML work 

needs to be made part of accounting 

courses and certifi cation, because it is 

a legal responsibility for accountants. 

‘Otherwise the risk of non-compliance 

will be huge,’ he points out. ‘There are 

serious consequences if you don’t get 

it right. Accountants may face jail terms 

or pay large fi nes.’ This FATF guidance 

will be a useful tool to help accountants 

avoid getting it wrong, Walsh says. 

Kumar says governments should take 

the guidance seriously. While they will 

not be overtly criticised in FATF reports 

for failing to follow the new accounting 

risk assessment advice to the letter in 

the anti-money laundering and terrorism 

fi nancing campaign, they can expect 

criticism if they don’t offer fi nance 

professionals advice on the issue.

If as a result of this guidance, 

governments insist that accounting 

practices demonstrate how they have 

developed their risk-based approach 

to money laundering and terrorism 

fi nancing, FATF says accounting 

regulators should be satisfi ed when 

practices make ‘reasonable judgments’ 

about framing these policies. Indeed, 

FATF says regulators will have to accept  

that not all accountants will adopt 

identical controls to combat money 

laundering and terrorism fi nancing. AB

Keith Nuthall, journalist

checks are needed. For instance, where 

a PEP appears to have substantial 

funds but only a modest offi cial salary 

and no declared business interests or 

inheritance, there is a risk they may have 

been involved in bribery or corruption. 

FATF says a risk-based approach 

means that accountants’ due diligence 

should scale up to match a PEP’s risk 

profi le – for instance, taking extra steps 

when a PEP’s business interests could 

be affected because of their access to 

offi cial funds or their power to award 

public procurement contracts. The 

amount of criminality in a PEP’s home 

country, the activity a PEP wants an 

accountant to perform, and whether the 

PEP works in national or international 

governance, are all circumstances that 

should infl uence the level of caution. 

A clear risk policy that guides 

practices on when they need to make 

extra checks and when they can be 

more perfunctory in assessing a client 

and related transactions can drive 

resources and energy towards those 

areas that need additional care, and 

avoid wasting time on safer business.

FATF policy analyst Ashish Kumar 

says the project team wanted the FATF 

advice to be helpful, practical and 

aspirational. ‘We are trying to provide 

more narrative, so that understanding 

becomes more nuanced,’ he explains.

The guidance 
points out the 
sort of clients 
who deserve 

more attention 
than others

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.
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world moves to a more circular economy, 

in which we treat waste as an input 

material for production, a new approach 

to reporting is needed. This standard 

will help companies better understand 

and measure their waste impacts, 

disclosing reliable and comparable data 

that ultimately supports better decisions. 

It also encourages creativity and lateral 

thinking – something that’s needed to 

tackle the issue internationally.’

Thumbs up from ESA
While the Environmental Services 

Association (ESA), the sector’s UK trade 

body, was not involved in developing 

the new standard, it supports the 

measures. ‘Better measuring and 

reporting of waste can only be a 

good thing,’ says ESA spokeswoman 

Anita McCarthy. ‘Consistent, reliable 

data on waste fl ows is critical to drive 

investment in infrastructure and ensure 

we extract the maximum amount of 

value from the waste. Already a duty 

of care requires businesses to take 

due diligence when managing their 

waste. Understanding the national legal 

requirements must complement the use 

of any voluntary standard.’

Regarding ‘waste’ products as a 

resource rather than as items to be 

put in the ground is transforming 

the waste management sector. The 

Waste Management Market Overview 

estimates that the global waste 

management industry’s turnover in 2017 

was around US$300bn and is poised to 

expand at an annual rate of 6%, to reach 

nearly US$500bn by 2025.

Grant Thornton’s 2018 Annual waste 
and resource management review

Businesses globally could save 
as much as US$1 trillion annually 
through better resource management, 
according to analysis from the United 
Nations Environment Programme 
and the International Solid Waste 
Programme. But that is just one of 
several reasons why waste should be 
tightly controlled: corporate reputation 
and investor concern are other factors, 
while reporting standards are also an 
increasingly important pressure.

The Global Reporting Initiative (GRI) is 

in the process of updating its effl uents 

and waste standard. At the heart of 

this is the move towards the circular 

economy: avoiding waste disposal 

by reusing and recycling materials. 

GRI describes this as ‘a fundamental 

shift in the perception of waste – from 

an unwanted burden to a source of 

valuable materials’.

Changes to the previous standard 

refl ect, says GRI, best practice in 

waste management and the input of 

stakeholders. These include a stronger 

relationship between materials and 

waste, an emphasis on waste generated 

in the value chain, recognition of the 

positive role of solution providers, 

and reporting on waste streams. 

The proposed new standard would 

remove the need for disclosures on 

the transportation of hazardous waste, 

recognising that there is insuffi cient 

information to assess the impact of this. 

‘The draft GRI Waste Standard 

recognises that our linear, “take-

make-waste” approach is contributing 

towards a global waste crisis,’ says 

Judy Kuszewski, chair of the GRI Global 

Sustainability Standards Board. ‘As the 

‘Consistent, 
reliable data on 

waste flows is 
critical to ensure 

we extract the 
maximum value 

from waste’

So long, landfi ll
The Global Reporting Initiative’s updated standard on waste management will help 
companies better measure their impact and encourage creative solutions to the crisis
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Taking the pledge
The New Plastics Economy Global Commitment is led by the Ellen MacArthur 

Foundation and UN Environment. It aims to create ‘a new normal’ for plastic 

packaging, with increasingly challenging targets. Its 250 members include some of 

the world’s largest consumer brands, which pledge to: eradicate plastic waste and 

pollution at source, supporting a circular economy in which plastics never become 

waste; eliminate problematic, single-use and unnecessary plastic packaging; ensure 

all plastic packaging can be easily and safely recycled or composted; and increase 

the reuse and recycling of plastic packaging.

concluded that in the UK the industry 

employs more than 70,000 people and 

has a turnover in excess of £9bn. The 

sector’s reorientation towards resource 

reuse has driven a big rise in merger 

and acquisition deals, the firm says. 

The potential to increase the extent 

to which waste is recycled is clear. Many 

offices, for example, still use single-

sided printer options, print emails 

unnecessarily, use disposable cups and 

don’t have recycling bins.

Tipping point
Significantly, the tipping point has 

now arisen in the UK and many other 

countries where the financial cost of 

disposal now exceeds that for having 

effective systems in place to recycle. 

With landfill tax standard rates in the 

UK rising to £94.15 per tonne from April 

next year (£3 per tonne for the lower 

rate, for inert waste) – plus collection 

charges – companies can and should 

achieve significant savings by investing 

in better resourced recycling systems. 

The Chartered Institute of 

Procurement and Supply says that for 

many businesses, waste disposal costs 

can equal 4% to 5% of their turnover. 

Veolia’s waste management business in 

the UK has pointed out that it has ‘now 

reached a stage where it is much more 

expensive to send waste to landfill than 

it is to recycle’.

Changing consumer behaviour is 

also driving corporate action. Unilever 

has turned many of its leading products 

– including Dove, Persil and Wall’s – into 

‘sustainable living brands’, with ethical 

and social purpose commitments that 

include halving their environmental 

footprint. The group says these product 

ranges are growing 69% faster than 

the rest of the business and delivering 

75% of the company’s growth. Unilever 

is now engaged in meeting even 

more demanding targets, including 

reducing waste associated with product 

disposal by half within two years and 

ensuring that all its plastic packaging 

will be fully reusable, recyclable or 

compostable by 2025.

Increasingly, the approach of 

companies like Unilever will be seen 

not as unusual, but the norm. Reporting 

standards may play an important role in 

that transformation. AB

Paul Gosling, journalist
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2017
Financial controller, Coca-Cola Pinya 

Beverages Myanmar

2016
Group financial controller, Singapore 

Myanmar Investco, Singapore

2013
Head of operations finance, then 

head of planning and service, British 

American Tobacco, Myanmar

1996
Joined DHL as head of finance, 

Myanmar, rising to become regional 

controller, global business services Asia 

Pacific, based in Singapore

CVi

Global outlook
Khin Nyo Nyo Aung FCCA, financial controller at Coca-Cola Pinya Beverages 
Myanmar, describes how she has continued to learn and adapt to new technology

Ask Khin Nyo Nyo Aung how 
she describes herself, and she 
responds without missing a beat. 
‘I’d say “compliance”, “control” and 
“integrity”,’ she says, sitting in the 
recreation room of Coca-Cola Pinya 
Beverages Myanmar, where she has 
been a financial controller since 2017. 

With more than 25 years’ experience, 

including working for multinational 

companies such as DHL and British 

American Tobacco in Myanmar, 

Nyo’s self-chosen descriptors don’t 

come unearned.

In 1996 she graduated from Yangon 

University with a bachelor of science 

degree in physics, but knew that she 

would eventually find herself working 

in the sector. ‘My mother often told 

me about a family friend who was an 

accountant, so even when I was young 

it was something I knew about and 

wanted to do,’ she recalls.

The decision to study with ACCA 

was easy. ‘ACCA was the first 

globally recognised accounting 

programme that came into Myanmar, 

so I knew that I would be going there,’ 

Nyo says.

With financial assistance from her 

employer, Nyo gained the ACCA 

Qualification before accepting a job 

in Malaysia as head of finance at DHL, 

working her way up to become regional 

controller for global business services 

Asia Pacific.

After 17 years with the courier 

business, in 2013 Nyo returned to 

Myanmar, joining British American 

Tobacco as head of operations finance, 

later becoming head of planning and 

service. This was followed by a stint in 

Singapore as group financial controller 

at Singapore Myanmar Investco. Her 

experience with both companies 

helped bolster her confidence in 

international accounting.

Having the ACCA Qualification was, 

she says, hugely beneficial as she 

moved between countries.

‘With ACCA being a globally 

recognised body, it has provided some 

consistency for me,’ she explains. ‘I 

don’t find myself needing another 

bridging programme when I move 

jobs. It has also provided me with a lot 

of mobility and the ability to apply for 

jobs with any company. I feel like it has 

created opportunities for me.’

Working in different countries also 

taught Nyo how to better integrate local 

systems with international standards, 

she says. ‘In each country I gained more 

technical and local knowledge,’ she 

says. ‘But thanks to my knowledge of 

the ACCA curriculum, the learning came 

quickly and easily for me, helping me 

become a better employee.’

 

Focus on compliance
Realising that she wanted to take 

a permanent position in her home 

country, Nyo accepted a position at 

Coca-Cola Pinya Beverages Myanmar in 

2017. From day one she knew that she 

would have to ensure that the company 

– which had only re-entered Myanmar’s 

market in 2013 after decades of having 

no presence in the country – operated 

with the highest levels of compliance, 

she says.

‘We have strict adherence and 

compliance policies as well as a code 

of business conduct about how we 

deal with assets as well as other areas like 

human rights and bribery,’ she says. ‘I’ve 

always been proud of helping companies 

become better and more fully compliant; 

that’s how I always wanted to lead my 

career and my life.’

In addition to her regular duties, 

Nyo has become an integral part 

of the company’s training and skills 

development programme. 

‘For career development we have 

training and development available, and 

we are always encouraging employees 

to come and continue to learn – not just 

in a limited scope, either. We want them 

to be ready for any challenge.’

Such challenges included Myanmar’s 

decision to adjust the start and end 

months of the financial year, requiring 
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Nyo to ensure that her company stays 

within regulatory standards. She remains 

unfazed, however. ‘We are working to 

align with the financial year changes, but 

this is only a slight challenge that we will 

overcome,’ she says.

That same positive attitude to 

dealing with change also applies to the 

evolving technological advances that 

the accounting field is experiencing, 

Nyo says. ‘As systems become more 

centralised and technology advances, 

our company will have to engage in 

more strategic and analytical thinking. 

But that is something we will be able 

to handle.’

Continuous learner
She credits ACCA with encouraging 

her to continue with her own learning, 

enabling her to embrace changes and 

challenges as they appear.

‘After I graduated it didn’t 

mean that I would stay still in my 

education,’ she says. ‘I have to fulfil 

CPD units, which help me adjust to 

changes in accounting standards. 

My continuing learning always keeps 

me up to date and helps me to think 

about issues in the most effective 

way possible.’

Nyo’s ability to adapt to 

constantly changing conditions took 

time to develop, she says. ‘ACCA has 

given me the discipline needed to 

prioritise my work and be ready for 

challenges. Because of my training, 

I know that I will always be ready to 

handle them.’ 

Nyo says that she looks forward 

to continuing to learn new skills and 

hone existing ones through ACCA, 

but also looks forward to sharing the 

information she learns with ACCA with 

up-and-coming accountants 

‘I always advise young accountants 

to be eager to learn and to always 

be curious,’ she says. ‘Don’t say no to 

things: always think about what you 

can learn to improve yourself and 

the business.’ AB

Victoria Milko, journalist

‘ACCA has given 
me the discipline 

to be ready for 
challenges. I 

know that I will 
always be ready to 

handle them’
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ACCA Malaysia connected approximately 200 students, 
affiliates, members and employers during the Penang leg 
of the ACCA a.c.t. Tour 2019

ACCA a.c.t. Tour
ACCA Malaysia connects accounting stakeholders via nationwide tour to empower 
students and members, and provides direct updates on developments within ACCA

ACCA Malaysia’s nationwide 
ACCA a.c.t. Tour stopped 
in Johor Bahru, Penang, 
Kuching and Kota Kinabalu 
in August, September 
and October to connect 
stakeholders ranging 
from students, affiliates, 
members, employers 
and Approved Learning 
Partners.

The ACCA a.c.t. Tour is an 

initiative to provide direct 

support while connecting 

with and obtaining feedback 

from stakeholders who are 

not based in the Klang Valley. 

The maiden ACCA a.c.t Tour 

in 2018 registered 1,500 

attendees across six cities in 

Malaysia who were updated, 

connected and inspired.

Building on last year’s tour, 

the ACCA a.c.t. Tour 2019 

added a new dedicated 

panel session featuring 

employers from Deloitte, 

Ernst & Young, Intel, 

KPMG and Grant Thornton 

discussing traits and skillsets 

that are in demand. 

This was complemented by 

a mini career fair with booths 

by employers for students 

and affiliates to submit 

their resumes. Participating 

employers included Intel, 

Ernst & Young, Deloitte, 

AMD, BDO, KPMG, Grant 

Thornton, Baker Tilly and 

Wilmar GBS. Members also 

shared inspirational accounts 

of their ACCA journeys.

ACCA Malaysia country 

head Edward Ling said: ‘Our 

members, affiliates, students 

and employers are located 

throughout the nation. This 

ACCA a.c.t. Tour engages 

them in their individual cities. 

It serves as an avenue to 

connect future accountants 

with Approved Employers, 

Approved Learning Partners 

and other stakeholders. It 

also enables us to provide 

direct updates on the 

developments within ACCA.

‘This nationwide tour helps 

us support our students 

and members better in 

developing the accounting 

profession. I believe 

the strength of ACCA’s 

connections and partnerships 

within Malaysia and globally 

can help our students, 

affiliates and members soar 

to greater heights in their 

professional careers.’

This event is part of a 

series of ACCA outreach 

programmes to connect with 

its 36,000 students, close 

to 15,000 members, over 

7,500 affiliates, 51 university 

partners, 180 Approved 

Employers and 22 Approved 

Learning Partners. Malaysia is 

the third-largest network for 

ACCA globally.

The ACCA a.c.t. Tour last 

year visited Kuching, Kota 

Kinabalu, Ipoh, Johor Bahru, 

Terengganu and Penang, 

where many students and 

affiliates were inspired by the 

success stories and lessons 

learnt from local ACCA 

members. The congregation 

of different stakeholders in 

the accounting value chain 

enabled a dynamic exchange 

of ideas and underscores the 

value of ACCA Malaysia in 

the ecosystem. AB
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Your vote 
matters

Voting for the ACCA Council elections is 
open from 3 October – 14 November.

Cast your vote now
www.accaglobal.com/vote
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Council update
ACCA’s governing body met at the Adelphi in London in September and was updated 
on strategic performance and the activities of a number of committees

Council met on Thursday 
19 September in London. 
The Council meeting 
featured discussions and 
decisions on a number of 
important matters.

* The officers updated 

Council on their activities 

since June, including 

attendance at events in 

the Caribbean, Malaysia, 

Singapore, South Africa, 

UK, Vietnam and Zambia.

* Council received a 

presentation from the 

chief executive, focusing 

on strategic performance 

to 31 July and key 

strategic matters. 

* Council further 

discussed and 

approved the ongoing 

development of ACCA’s 

future strategy. 

* Council agreed 

appointments to the 

Council Board, standing 

committees, International 

Assembly and public 

interest oversight boards 

for 2019-20, as well as 

pension scheme trustees.

* Council endorsed 

amendments to Council 

regulations for 2020 to 

enable the continued 

implementation of the 

governance review.

* Council noted the 2019 

AGM booklet and 

preparations for the 

Council elections.

* Council considered 

regulatory developments 

in the UK and Ireland.

* Council noted a report 

from the Qualifications 

Board, including the 

ratification of the June 

2019 examination results.

* Council received 

presentations 

from the chairs of 

Governance Design 

and Remuneration 

committees, focusing on 

their terms of reference 

and current work plans.

* Council received a report 

from the meeting of the 

Audit Committee held in 

August.

The next Council meeting is in 

London on 21 November. AB
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Honouring the trailblazers 
One of the highlights of ACCA Malaysia’s Annual Gala 

Dinner was the presentation of the ACCA Recognition 

Award to Tan Sri (Dr) Arshad Ayub, the former director 

of Universiti Teknologi MARA, formerly known as Institut 

Teknologi MARA (ITM). In the 1960s Arshad forged a path 

that enabled Malaysian students to study for an international 

accountancy qualification in their home country. The then ITM 

was the first institution in Malaysia to offer ACCA tuition. 

Five other individuals who have been members of ACCA 

for more than 45 years were also honoured and were 

presented with the ACCA Long Standing Membership 

Recognition Award:

* Wan Heng Wah, 71, former head of compliance at RHB 

group (45 years) 

* Yeap Cheng Chuan, 77, founder of Yeap Cheng Chuan & 

Co (45 years) 

* Abdul Malik Abdul Rahman, 71, chairman at Affin Hwang 

Investment Bank (46 years)

* Suppiah Subramaniam, 77 (47 years)

* Tan Sri Tunku Ahmad Yahaya, 90, former assistant to the 

Kedah state treasurer and ex-group chief executive at 

Sime Darby (61 years).

Evening to remember
Guests at ACCA Malaysia‘s first Annual Gala Dinner celebrated successes and 
the power of connections with guest of honour the Minister of Finance

ACCA Malaysia’s inaugural 
Annual Gala Dinner saw 
more than 500 members, 
stakeholders and partners 
come together for a 
memorable evening of re-
establishing acquaintances 
and connections.

Held in the packed 

ballroom of the Hilton 

Kuala Lumpur in July, 

the evening was also a 

special occasion for a 

number of ACCA members 

who were honoured for 

their pioneering efforts 

in furthering ACCA in 

Malaysia over many 

decades (see box). 

Guest of honour was 

Minister of Finance 

Lim Guan Eng; then 

ACCA president Robert 

Stenhouse, members 

of ACCA Council and 

ACCA Malaysia Advisory 

Committee, and various other 

dignitaries also attended.

In his speech, Lim 

said that the power of 

connections will be at the 

heart of the nation’s Budget 

2020, which will focus on 

shared prosperity. ‘To 

achieve this we must build 

an entrepreneurial economy 

centred on the partnership 

between the public sector, 

private sector, professionals 

and the people.’

He added that the 

government realises the 

importance of collaborative 

partnerships in creating a 

more inclusive, sustainable 

and stable nation. 

‘We invite you to help 

us build an entrepreneurial 

economy because only by 

being an entrepreneurial 

economy can Malaysia 

become a high-

income nation,’ he said. 

‘On behalf of the Malaysian 

government, I hope that 

ACCA will continue to 

collaborate 

and build 

connections 

with all your 

stakeholders 

to develop 

the profession 

and ultimately 

benefit the 

nation,’ Lim 

said.

He also 

drew attention 

to the dearth 

of accountants in the 

public sector. ‘Enhancing 

public sector financial 

management requires 

the upskilling of many 

professional accountants,’ 

he said. 

Special pathway
Lim praised ACCA’s 

collaboration with the 

Malaysian Institute of 

Accountants (MIA), noting 

that it ‘provides a special 

pathway for public sector 

employees with their MIA 

membership to pursue the 

ACCA qualification’.

He added that the 

challenge of building 

an environment of 

transparency, accountability 

and good public sector 

governance does not only 

depend on government 

institutional reforms but also 

on ‘accountants who dare 

to stand up bravely and say 

“No” to wrong practices’.

In his address, Stenhouse 

commented that ACCA is 

a powerful connector that 

‘Enhancing public 
sector financial 

management 
requires the 
upskilling of 

many professional 
accountants’
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The evening had a distinctly British theme and included a 
‘guest appearance’ from Mr Bean (and Teddy).

Guests picked up a very special edition of Accounting 
and Business, focusing on the power of connections.

Lim Guan Eng described the importance of collaboration 
in building an entrepreneurial economy.

Guests had plenty of photo opportunities to help get 
across the message of the power of connections.

grows the accountancy 

profession around the 

world: ‘Connections 

are powerful, and they 

have fuelled the rise of 

ACCA into an infl uential 

worldwide professional 

body which exerts a 

profound and positive 

infl uence on governments, 

businesses and civic 

organisations everywhere,’ 

he said. ‘More than ever 

before, ACCA leads our 

profession in offering 

direction and guidance 

on how accountants and 

accountancy can play a 

key role in the developing 

digital age.’

Partnership approach 
ACCA Malaysia country head 

Edward Ling described how 

ACCA has expanded into a 

‘partnership ecosystem’ that 

is made up of thousands of 

individuals – from tutors to 

learning providers, education 

services to employers, 

regulators, governmental 

ministries and many more. 

‘All of us here tonight 

who are part of this 

ecosystem – we all share 

the same goal, and we all 

bring along equal amount of 

commitment and vigour, into 

this partnership.’

Ling pointed out that 

in Malaysia alone, ACCA 

has more than 36,000 

students. ‘We are proud to 

collaborate with close to 80 

universities and approved 

learning partners across 

the nation to support the 

government’s intensive 

efforts to build high-

potential human capital that 

will contribute exponentially 

to Malaysia’s future 

economic development. 

‘It has been widely 

acknowledged that our 

country requires 60,000 

accountants by 2030, and at 

present, we are faced with a 

steep shortage still.’

To help contribute, Ling 

said, ACCA will continue to 

work closely with national 

regulators and government 

agencies to develop more 

professionally qualifi ed 

accountants from the 

public education system 

and equip them with the 

highest standards of ethics, 

knowledge and skills. 

ACCA, he concluded, 

also looks to continuously 

support the Malaysian 

government’s reform 

agenda to instil 

competency, accountability 

and transparency in its 

administration. AB

MK Lee, journalist
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Clockwise from top: Bright Amisi, South 
Africa; Thomas Galea, Malta (centre) and 
Emmanuel Kapizionis, Greece (right); 
Oksana Losevskaia, Russia.

Sounding board
Members of International Assembly got together in London to inform the 
direction of ACCA and provide vital perspective on key developments

In September, ACCA 
International Assembly, 
made up of 53 members 
from 42 countries, gathered 
at the Adelphi in London 
for two days of discussion, 
workshops and networking.

The 23rd event of its 

kind, which had the theme 

‘Maximising impact and 

opportunities’, invited 

members to consider how 

ACCA is shaping and leading 

the profession, building for 

the future, and taking ACCA 

boldly forward. 

There were sessions on 

the power of connections 

(featuring Emily Dunbar of 

the CFA Institute, Charles 

Larbi-Odam FCCA of 

Deloitte Ghana and Kevin 

Fitzgerald FCCA of Xero); 

the power of digital (with 

Eric Sum of Fusion Bank, 

Alastair Barlow FCCA of 

accountancy practice Flinder 

and TedTalker Georgina Terry 

FCCA); and the power of 

ethics (with Russell Guthrie, 

CFO of IFAC, and Maggie 

McGhee, ACCA executive 

director). Attendees also 

learned about innovations to 

the ACCA Qualification, the 

development of digital CPD 

and an update on ACCA’s 

mentoring scheme. AB
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Marlene McIntosh, Jamaica.

Babajide Ibironke, 
Nigeria; Emmanuel 
Kapizionis; Gajendran 
Vyapuri, Singapore.

Dato’ Amiruddin Abdul 
Satar, Malaysia.

Angel Qi Tian, China.

Omer Zaheer Meer, Pakistan.
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Digital future
New features and functionality enhancements are being rolled 
out in the first wave of ACCA’s digital transformation

ACCA has announced 
plans to relaunch the 
myACCA portal for 
members and students as 
part of its ambitious digital 
transformation programme.

The four-year project – to 

include improvements to the 

ACCA website and student 

registration, as well as a 

new B2B portal – has kicked 

off with enhancements to 

myACCA, which will go live 

for members by the end 

of the year. 

From then, myACCA – 

designed to work on any 

platform and device – will 

display notifications on the 

landing page, making it easy 

for members to see where 

they have outstanding tasks. 

It also offers the option to set 

your preference for how you 

receive AB magazine.

The aim of ACCA’s digital 

transformation is to respond 

to the changing demands 

expected of a modern day 

professional body. Innovation 

is one of ACCA’s core values 

and, as for many global 

businesses today, the digital 

world is a vital part of our 

business model. 

So this is an investment 

in members’ and students’ 

futures, and in our 

relationships with employers 

and other stakeholders.

You can take a look at 

the first enhancements 

by logging in to myACCA 

from late November at  

portal.accaglobal.com. AB
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Available now: accaglobal.com/cpd/machine

Machine learning:
an introduction for 
finance professionals

Developed by ACCA, this introductory course 
examines what machine learning is, how it 
can be applied, the ethical considerations 
and the implications for future skills.

Earn up to 4 CPD units

ACCA members: £49
Non-members: £99
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Ethics in the ether
Embedding a responsible 

approach to personal data 

Damage limitation
How can SMEs combat 
bribery and corruption?

Global unbanked
Financial inclusion through 

cloud-based technology

Modern tax 
professional
Farah Rosley, EY global compliance 
and reporting leader in Malaysia
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