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Welcome
Continuing ACCA’s ‘power of connections’ theme, we look at branching out across 
continents, and even into outer space, as well as romance between ACCA members

build a career abroad, using her ACCA 

Qualification to connect with start-up 

companies in Canada. Find out more on 

page 12.

Continuing ACCA’s ‘power of 

connections theme’, we also look at how 

accountants have a critical role to play 

in partnership with other organisations 

in tackling money laundering and the 

financing of terrorism, as the article on 

page 18 explains. 

Sharing information is important on 

many levels, not just from a regulatory 

point of view. ACCA Ireland has 

seven member network panels that 

offer CPD and relationship-building 

opportunities, the chance to hear 

experts talk about key issues, and act as 

a forum for members to contribute to 

their profession and promote its value 

to the wider community. There’s more 

information on page 57.  

And don’t miss our heart-warming 

stories from three couples who met 

through ACCA, on page 64. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

We had the joy of reliving the moment 
when man first landed on the moon in 
July, as the world celebrated the 50th 
anniversary of this gigantic leap for 
humankind.

The occasion has also prompted 

us to examine our relationship with 

space today. No longer dominated by 

governments and the public sector, 

exploration of our solar system has 

gradually gathered interest from the 

corporate sector. The likes of Elon Musk, 

Jeff Bezos and Richard Branson, not 

content with their domination of earthly 

enterprises, look to stake their claim of 

pastures, or should that be planets, new. 

But this is a domain without any 

effective oversight or regulation, and in 

our article on page 36, we look at the 

challenges for policymakers, scientists 

and business in commercialising this 

new realm in a fair and sustainable way.

Back on earth, our main interview this 

month is with Fiona Fitzmaurice, CFO 

of Canadian mining company Enforcer 

Gold. Like other Irish professionals who 

entered the workplace in the chill of the 

post-crash recession, she has looked to 
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Volunteers at Belfast’s 
Ulster museum have 
created a 90m tapestry 
depicting all eight seasons 
of Game of Thrones. 
HBO’s fantasy saga 
was filmed in Northern 
Ireland, contributing an 
estimated £251m to the 
local economy.

Dublin honoured 
the centenary of the 
birth of novelist Iris 
Murdoch, who was born 
in the city. Murdoch, 
who wrote 26 novels, was 
the first Irish writer to 
receive the Booker Prize, 
for The Sea, The Sea, 
in 1978. 

Irish mixed martial arts 
fighter Conor McGregor 
has been placed 21st in 
Forbes’s list of the world’s 
highest paid athletes. 
McGregor, who made 
US$47m in the first half of 
2019, is also the biggest 
earner among Ireland’s 
sports stars.

Shane Lowry won the 
Open Championship, held 
at the Royal Portrush Golf 
Club in County Antrim for 
the first time in 68 years. 
The Irishman received 
£1.56m and the coveted 
claret jug, while the 
tournament generated 
£80m for the area.
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News in brief
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

Libra launch
Facebook has announced 

it will launch its own digital 

currency, libra. While the 

initiative challenges the 

major banks, it is backed by 

both Visa and Mastercard, as 

well as PayPal, Vodafone and 

a range of digitally focused 

companies. US Federal 

Reserve chairman Jerome 

Powell said it has ‘serious 

concerns’ over the proposal. 

Facebook intends libra to 

go live in the first half of 

next year and to be used for 

online purchases and to send 

remittances globally.

Business boom
Ireland is home to an 

all-time record number of 

businesses, according to the 

latest Central Statistics Office 

figures. There were 271,000 

businesses, with more than 

1.5 million employees – 

another record – in Ireland 

in 2017. Just over half were 

in the services sector, and a 

fifth in construction. SMEs 

accounted for 99.8% of the 

total number of businesses.

Record tax take
Income tax receipts were up 

7.7% and corporation tax 

receipts up 3.5% in the first 

half of this year compared 

with the same period in 

2018, according to the 

Department of Finance. The 

5% rise in VAT receipts was 

two percentage points below 

projections. The €260m 

fiscal surplus in the first half 

of this year compares with 

an €823m deficit in the first 

half of 2018. Inheritance tax 

receipts jumped to €466m in 

the last full year – higher than 

in the Celtic tiger years.

NIAO savings
Savings of £65m were made 

in the public sector last 

year as a result of work by 

the Northern Ireland Audit 

Office, which also cut its own 

costs by 25% over five years. 

Half the savings came from 

identifying failings in the 

Renewable Heat Incentive 

scheme. As a member of the 

UK National Fraud Initiative, 

the NIAO uncovered £35m in 

fraud and error last year. 

Allergan sells up
Irish-headquartered 

multinational Allergan has 

been bought by AbbVie in a 

deal valuing the company at 

US$63bn (€56bn). ‘This is a 

transformational transaction 

for both companies and 

achieves unique and 

complementary strategic 

objectives,’ said Richard 

Gonzalez, AbbVie’s chairman 

and chief executive. Allergan 

can now access a global 

marketing and distribution 

system, while AbbVie gains 

products with fast-growing 

revenues such as Botox.

Register delayed
The June go-live date 

for Ireland’s Beneficial 

Ownership Register has been 

put back till later in the year 

because of an administrative 

problem. The EU’s Fourth 

Money Laundering Directive, 

transposed into Irish law last 

year, requires each member 

state to set up such a register. 

New partners #1
Incoming Deloitte Ireland 

CEO Harry Goddard has 

announced eight new 

partners: Yvonne Byrne, 

Ciaran McGovern and Ruairí 

Mitchell in the consulting 

practice; Matthew Dolan and 

Vincent McCullagh in tax; 

Brian Fennelly in financial 

advisory; John Kehoe in 

audit; and Laura Wadding 

in risk advisory. Goddard 

succeeded Brendan Jennings 

as CEO of Deloitte Ireland in 

June, having been head of its 

consulting practice.

New partners #2
PwC Ireland has appointed 

11 new partners: Joe 

Conboy, Stephen Ruane, 

Eurozone’s most expensive: Dublin
Dublin is the most expensive city in the eurozone for expat 

workers, as a result of spiralling housing costs, according to 

analysis by Mercer. Hong Kong is the world’s most expensive 

location and Zurich the most expensive European city, 

when non-eurozone locations are included. Bern, Geneva, 

Copenhagen and London are other non-eurozone European 

cities that are more expensive than Dublin.

Dublin is ranked the 
world’s 43rd most 
expensive city to live in.
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Aoife Harrison, Peter Reilly 

and Susan Roche in the tax 

practice; Kieran O’Dwyer, 

Robert Byrne, Ronan Somers, 

Ger McDonough and Paul 

O’Connor in advisory; and 

Fiona Gaskin in assurance. 

PwC is also the first Big Four 

firm in Ireland to disclose its 

gender pay gap: 5.7%.

Wells Fargo fined
Wells Fargo has been 

fined €8.4m (discounted to 

€5.9m) by the Central Bank 

for regulatory reporting 

breaches and related 

governance failings. The 

breaches included failure 

to report its capital position 

accurately and to test its 

liquidity properly. The 

bank was also found to 

have weak governance 

arrangements, including lack 

of robust board and senior 

management oversight 

and inadequate internal 

audit review of regulatory 

reporting, as well as weak 

IT systems requiring a 

significant number of 

manual adjustments in the 

preparation of regulatory 

returns. ‘Miscalculation and 

misreporting of the firm’s 

capital position, in particular, 

is a fundamental failure,’ said 

Seana Cunningham, Central 

Bank director of enforcement 

and anti-money laundering.

Fake-website alarm
Gardai has warned of the 

creation of fake websites 

controlled by organised 

crime gangs after a series 

of transactions involving 

agri-businesses wrongly 

believing they were buying 

€20,000 tractors. Criminals 

used the name and images 

of a reputable offline-only 

business to create the fake 

website. Another scam 

involves criminals taking over 

dormant email addresses 

of foreign students who 

have returned home after 

completing their studies – 

the email addresses are then 

used for fraudulent activities.

Belfast Chamber CEO
Former Northern Ireland 

economy minister Simon 

Hamilton has left politics 

to become chief executive 

of the Belfast Chamber of 

Trade and Commerce. Rajesh 

Rana, president of Belfast 

Chamber, said: ‘A year ago 

Belfast Chamber refreshed 

its constitution and set itself 

a number of ambitious 

targets for future growth. The 

appointment of a CEO was 

a strategic goal which would 

allow the organisation to 

grow and fulfil its members’ 

needs and aspirations.’ 

Offshore cash hunt
The number of inspections 

into suspected offshore tax 

avoidance will rise after the 

investigation threshold for 

high net worth individuals 

was cut from €50m to €20m, 

adding 475 people to the 

200 who are already on 

the list. The move is in line 
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Relocating staff €1.5bn 
Capital injections €2.9bn
Total  

  €4.5bn

Brexit bounty
The direct financial impact of Brexit on the UK’s major financial services companies has 

now reached nearly €4.5bn, according to EY’s financial services Brexit tracker survey. 

The sum includes the €1.5bn cost of relocating staff and operations, legal advice and 

contingency provisions. Another €2.9bn has gone on capital injections to scale up new 

headquarters outside the UK.

Ireland is the most attractive location for Brexit-driven relocation.

with a recommendation last 

year from the comptroller 

and auditor general. It is 

also intended to target 

individuals with high levels 

of wealth but whose income 

may not be particularly high. 

Vacant-lots tax hike?
Dublin’s housing crisis 

could be addressed by 

taxing vacant land across 

the city more heavily to 

promote housebuilding, 

advises the Economic and 

Social Research Institute. 

Professor Kieran McQuinn 

of ESRI said: ‘You need to 

look whether [the vacant site 

levy] is taxed aggressively 

enough in certain cases. 

Clearly there is a need for 

differentiation, depending 

on the serviceability of land 

in question, but certainly we 

need to look at that.’

Bogus self-employed
New legislation is planned 

to help Revenue act against 

the bogus self-employed. 

There are to be more 

inspections, a new specialist 

unit and higher fines for 

employers who instruct or 

encourage workers to be 

self-employed when they are 

actually directly employed. 

There will also be protection 

for whistleblowers.

Climate action 
The government’s Climate 

Action Plan aims to achieve 

a zero-carbon economy by 

2050. Transport systems and 

electricity generation are its 

main targets for emissions 

reductions. Key features 

of the plan are a five-year 

carbon budget, sectoral 

targets, the creation of a 

climate action delivery board 

and an independent climate 

action council with strong 

accountability for carbon 

reduction performance to 

an Oireachtas committee. 

All government and major 

investment decisions 

are to be subject to 

‘carbon proofing’.

PwC bigger in Belfast 
PwC is continuing its Belfast 

expansion, agreeing to 

occupy all its new offices 

in Merchant Square in the 

city rather than just three-

quarters of the building. 

The expanded office 

area will allow the firm to 

accommodate around 3,000 

staff, up from its current 

2,500 people in Belfast. ‘We 

have ambitious plans for 

further growth, and Merchant 

Square offers us an excellent 

mix of accommodation, 

convenience and proximity 

to transport links,’ said Paul 

Terrington, PwC Northern 

Ireland regional chair.

FDI surges
Foreign direct investment 

(FDI) in Ireland has surged, 

with 205 investments last 

year – a 52% rise on 2017 – 

according to the latest EY 

European attractiveness 

survey. Europe had 6,356 

foreign direct investments 

last year, which was a 4% fall 

on 2017 but is the second-

highest level of FDI since 

EY began compiling the 

data in 2000. Both the UK 

and Germany suffered from 

inward FDI decline.

G20 tax initiative
World leaders at the 

G20 meeting in Osaka, 

Japan, in June agreed a 

programme to speed up the 

implementation of a global 

system for taxing digital 

transactions. The plans are 

based on the Organisation 

for Economic Co-operation 

and Development’s previous 

BEPS (base erosion and 

profit shifting) report. 

Meanwhile France has 

adopted a 3% digital tax 

and the UK is planning its 

own digital tax. US treasury 

secretary Steven Mnuchin 

said: ‘The US has significant 

concerns with the two 

current taxes proposed by 

France and the UK.’ AB

Paul Gosling, journalist
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‘I remember that as 
a young child when 

a train went by I 
would wish I was 

on that train going 
to Dublin and then 

to the airport’
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CVi

2017
CFO, Enforcer Gold

2015
Financial controller, Noront 

Resources

2014
Financial controller, Deciem

2013
Manager, financial reporting, 

Harbourfront Centre

2010
Senior corporate accountant/

assistant controller, BioExx 

Specialty Proteins

2009
Senior financial analyst, 

Maple Leaf Foods  

(contract)

2008
Senior financial accountant, 

IFG Financial Services

2005
Trainee accountant, 

Stephens Cooke & Co 

Chartered Accountants

Going for gold
Fiona Fitzmaurice FCCA, CFO of Canadian company Enforcer Gold, has mined her 
accounting skills to fulfil a long-held ambition to travel and work abroad

As CFO at Enforcer Gold, a 
Canadian-based mineral 
exploration company based in 

Toronto, Fiona Fitzmaurice says she has 
found her niche, connecting her ambitions, 
qualifications and personality traits. Armed 
with the ACCA Qualification, and an 
appetite for exploration, Fitzmaurice has 
embarked on a career journey that has not 
only seen her land a role far away from her 
home town in County Longford, but travel 
through a series of roles, working 
environments and fairly risky career moves 
to reach what she calls her ‘sweet spot’.

‘Working in a gold mining company 

totally suits my personality,’ Fitzmaurice 

says. ‘I’m a risk-taker and enjoy the 

excitement of building things from scratch. 

I discovered through my own career 

exploration that I love working for public 

companies, the structure of the quarterly 

filings and telling the story, especially for 

junior start-up companies.’

Growing up as one of seven children, 

Fitzmaurice learned early on to fend for 

herself, and living in a small rural town 

forced her ‘to think outside the box’. She 

says: ‘Although I’m Irish through and 

through, I always knew I was going to leave 

the country and that I was going to go 

exploring. I remember that as a young child 

when a train went by I would wish I was on 

that train going to Dublin and then to the 

airport. I was always curious and knew there 

was more out there.’

Fitzmaurice’s decision to take the ACCA 

Qualification after completing her BA 

degree in accounting was very much driven by this wanderlust. 

Watching her older sister, who had qualified several years 

earlier, travel the world also convinced her that if she wanted 

an accounting career beyond Irish borders, an internationally 

recognised qualification like ACCA’s was the way to go.

‘When I did research on the designation, 

I found that ACCA was just more global,’ 

says Fitzmaurice. ‘I knew that getting a job 

and travelling would offer big opportunities 

for me.’

In 2009, it was the dramatic reversal 

of fortune for the Irish economy that 

kick-started Fitzmaurice’s career travels 

abroad. ‘Just as I qualified with ACCA, 

the recession hit badly. Things were pretty 

grim in Ireland, so I decided to apply for 

a working visa for Canada, ride out the 

recession for a year and everything would 

be fine when I came back.’

Point of no return
But everything was not fine within 12 

months. The idea of returning to Ireland 

soon faded as Fitzmaurice obtained 

increasingly progressive positions in 

Canada, en route to the top finance job. 

However, her career path was anything 

but easy and, as she explains, emigrating 

to Canada with a one-year working visa was 

definitely living on the edge. ‘Not knowing 

if I could remain in Canada year after year 

was nerve-racking, but I knew I wanted to 

stay and had to do whatever it took to make 

that happen.’

Fitzmaurice landed her first role in 

Ontario as a senior financial analyst with a 

public company called Maple Leaf Foods. 

It is one of Canada’s leading agribusinesses 

with a long history of selling pork products 

into the UK and famous for creating the 

moniker ‘Hogtown’ for her new home city 

of Toronto.

As she explains, this first job was anything but secure. ‘It was 

just luck that I landed at one of Canada’s oldest and best-

known public companies. I got a three-week contract and, 

fortunately, ended up being there for nearly a year in the IT 

department, which was a complete cost centre of its own.’ 
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However, Fitzmaurice was still on a one-year visa and it was 

coming to an end. She needed another sponsor and that came 

from BioExx Specialty Proteins, a small market cap company 

manufacturing high-quality proteins from a plant in Saskatoon. 

As senior corporate accountant and assistant controller, 

‘that’s where my career took 

off’, she says. As a small 

start-up, BioExx offered 

Fitzmaurice the opportunity 

to build things from 

scratch, she explains, and 

the company environment 

satisfied her desire for new 

challenges and exploring 

new opportunities to build 

the business. ‘That’s where 

I got my exposure doing 

management discussion 

and analysis, and quarterly 

financial statements, and 

meeting with shareholders 

and exchange officials – I just 

loved it,‘ she adds.

While at BioExx, 

Fitzmaurice managed the 

plant’s daily accounting 

functions and operations, 

and prepared the period end 

financial statements under 

IFRS Standards. She also 

implemented an advanced 

Excel model for capital 

assets, which enabled more 

comprehensive tracking 

and reporting of equipment 

expenditure, disposals, 

impairment labour capitalised 

and asset category. In 

addition she developed an 

Excel template that simplified 

the budgeting process for 

headcount and salaries, and 

enabled senior management 

to correlate headcount, 

full-time equivalent and 

salary and benefit expenses. 

Ultimately, Fitzmaurice 

went on to build a user-

friendly cost production 

system for the Saskatoon plant to be used by all departments to 

track raw materials consumed, product produced and overhead 

costs absorbed for every day and night shift.

But once again, Fitzmaurice found herself on a career cliff 

edge. BioExx ran out of money within three years and she was 
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i Tips

* ‘Make sure your career goals suit your personality or you 

won’t be satisfied.’

* ‘You have to be adaptable to change and challenge 

yourself. In the process of your career exploration, even 

finding out who you are not is a valuable exercise.’

* ‘Networking is massively important. Reach out to as 

many people as possible and look for people who are 

similar to yourself, like those with an ACCA Qualification. 

Don’t be afraid to put yourself out there. Good 

interpersonal skills are essential.’

* ‘Understanding emerging technology is key, especially 

in risk management. Ten years ago a CFO wouldn’t be 

managing the IT; now IT is a huge part of their job.’

* ‘Harness the power of analytics. Make sure you are 

moving with the times.‘

the Toronto Stock Exchange with 

exploration projects in Quebec. In 

hiring Fitzmaurice, it was looking for 

somebody who knew a lot about flow 

through in a mining company. Her 

main function as CFO, in addition to 

the financial reporting, is managing 

the day-to-day cash and how to 

allocate it. ‘But what’s really exciting 

for me is going to the markets 

looking for money, raising money 

through private placements and 

always looking for new opportunities, 

especially in the junior mining sector.’

As to the experience of switching sectors and working 

under different corporate structures over several years 

in Canada, says Fitzmaurice: ‘I needed to go through 

those changes and challenges to really understand my 

sweet spot, where my niche was, where my working life 

mirrored my personality. When I look back on my career so 

far, it’s really been all about exploration, and that is where 

I’ll stay. It’s risky, it’s exciting, the market never sleeps and I 

absolutely love it.’ AB

Ramona Dzinkowski, journalist

in the position of having to find another sponsor. This inspired 

what, in her view, was a necessary but ultimately less fulfilling 

jump to a role in the not-for-profit sector. As the manager of 

financial reporting, she was responsible for budgeting and 

forecasting for all projects, events and services provided by 

Harbourfront Centre, a not-for-profit organisation operating 

Toronto’s premier waterfront recreational space. It operates a 

10-acre site on Lake Ontario, producing 4,000 events annually 

and supported by grants and contributions amounting to 

roughly one third of annual revenue.

Risk-taker’s personality
Fitzmaurice says she felt the much slower pace of activity 

compared to the small cap start-up did not suit her 

temperament ‘Being a former Crown corporation, it still had a 

government structure, which, in my view, wasn’t moving with 

the times. It simply wasn’t motivating for me. Some people 

were only there because they had a secure job with good 

holidays and benefits, which is great for some, but certainly 

didn’t suit a risk-taker’s personality,’ she says.

One year later, Fitzmaurice left to join Deciem, a 

manufacturer and distributor of cosmetic/skincare products 

with 30 stores across Canada and 

interests in both the US and UK. But 

this wasn’t the final answer, she says. 

‘I was still figuring out what I wanted 

to do and missed the small cap start-

up environment of BioExx. It was like 

a little family and everyone had a 

common goal.’

Then the opportunity to move to 

the mining sector arose as financial 

controller at Noront Resources, and 

although this was initially a maternity 

leave cover position, it would prove 

the stepping stone to her current 

role as CFO. Noront is a Canadian-

based junior mining company, 

headquartered in Toronto with mines located in the Ring of 

Fire area of Northern Ontario. Fitzmaurice was responsible 

for the preparation of quarterly and annual consolidated 

financial statements, management discussion and analysis, 

internal monthly reporting and analysis of corporate and 

project expenditure, and managing and supervising the daily 

accounting functions and operations of the company.

‘One year later, when the permanent position as controller 

with Enforcer Gold came up, I jumped on it and within one 

month they offered me the role as finance chief,’ Fitzmaurice 

says. Enforcer Gold is a junior mining company listed on 

‘I needed to go 
through those 

changes and 
challenges to 

really understand 
my sweet spot, 

where my working 
life mirrored my 

personality’
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Ryanair threatens exit
Ryanair has warned it may move its 

headquarters out of Ireland, after it 

failed to obtain an injunction in Dublin’s 

High Court to refer to the Court of 

Justice of the EU its claim that 4,000 of 

its 6,500 pilots are subject to double 

taxes. Ryanair argues that section 127B 

of the Taxes Consolidation Act 1997 is 

unconstitutional because it discriminates 

against crew members not based in 

Ireland, the UK or the Netherlands, and 

that it has to compensate crew in other 

locations or close operating bases – as it 

has already done in Romania. 

Bigger AI budget needed
Irish businesses need to invest more in 

artificial intelligence (AI) to fully leverage 

its benefits, according to research by 

PwC and the Analytics Institute. Darren 

O’Neill, partner and AI and data 

analytics leader at PwC Ireland, said: ‘It 

is clear that AI is less well developed in 

Ireland when compared to the US. Irish 

businesses have more work to do to fully 

invest in and embed AI opportunities 

into their operations. While recognising 

the potential of AI, Irish business 

leaders need to have the infrastructure, 

key talent and, most importantly, 

the appropriate data to successfully 

implement AI.’

The view from
Declan Scully FCCA, European financial controller at 
Penn Engineering, on working in manufacturing

This has brought a lot of 
positive change to our 
finance and IS teams. It 
means we can spend much 

more time working with 

key departments within 

the business, such as 

operations, supply chain 

and sales. There is a major focus in Penn 

Engineering on providing accurate, 

timely and most of all relevant data to 

management and other key personnel. 

We are at the heart of decision-making, 

providing advice and enhancing 

commercial awareness across the 

organisation.

I see the evolution of finance and IS 
continuing into the future. In addition 

to ensuring financial control and the 

protection of the company’s assets, I 

look forward to my own role developing 

and my contribution continuing to grow 

within the company, both locally and 

across the wider organisation.

The company has a strong sense of 
giving back to our local community. 
The finance and IS teams help maintain 

the Circle of Life garden in Salthill, 

a beautiful garden dedicated to the 

memory of organ donors. It is a haven 

of peace and tranquillity in one of the 

busiest areas of the city.

I have been lucky to have had a few 
great mentors; I have learned a lot, and 
I continue to learn. I try to abide by the 

idea of not being afraid to hire someone 

better than yourself and recognise that 

the support of your team, and family, is 

vital to success. AB

We are at the heart 
of decision-making, 

providing advice 
and enhancing 

commercial 
awareness across 

the organisation

Penn Engineering 
(Galway) is the European 
headquarters of the US 
multinational engineering 
and manufacturing 
company. The Galway 

facility makes fasteners 

for a wide range of 

industries across Europe, serving the 

automotive, sustainable energy and 

general industrial markets. In my role 

as European financial controller, I lead 

a team of seven within finance, and 

a further three people in information 

systems (IS). 

In recent years, the transactional and 
standard reporting aspect of finance 
has become much more efficient and 
automated. For example, cheque 

books have been replaced by SEPA 

(single euro payments area), payslips are 

automatically emailed to employees, 

biometric time and attendance systems 

have replaced clock cards and the 

month-end closing process itself has 

reduced from five or six working days 

to just three.

83% 
of companies globally have 
experienced a third-party 
incident in the past three years, with 
almost half (46%) resulting in a high or 
moderate business impact. 
Source: Deloitte
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Every penny counts
The Central Bank warns that even small amounts of money can represent substantial 

risks when it comes to the financing of terrorist activities. It points out the following:

* Estimates suggest the July 2005 London bombings cost no more that £8,000 to 

carry out.

* Funds used for obtaining weapons to carry out attacks on the Charlie Hebdo 

office in Paris in January 2015 were relatively small and sourced via a €6,000 

consumer loan (obtained with forged documents), an overseas used car sale 

and cash transfers linked to the sale of counterfeit goods.

Cleaning up
Accountants are on the frontline in the battle against money laundering and terrorism 
financing, with the EU’s new directive putting even more onerous obligations on them

clarity that it applied to individuals who 

called themselves ‘accountants’, but 

were not professional accountants or tax 

advisers. All people who provide advice 

on tax are covered by the 5th Directive.

The 4th Directive stipulated that 

EU member states require corporate 

and legal entities to compile internal 

beneficial ownership registers. A 

central Irish Register of Beneficial 

Ownership was set to go live in June 

but has been postponed until later in 

the year. The 5th Directive extended 

the reach of the register, which will 

have to include beneficial ownership 

details of bodies based in Ireland, not 

just those registered there. Under the 

5th Directive, corporate entities and 

trusts must provide information on their 

beneficial owners to their accountants, 

who must provide government with 

details of any discrepancy with the 

Register of Beneficial Ownership.

Other changes introduced by the 5th 

Directive include: the recognition of 

electronic identification; obligations for 

enhanced due diligence when dealing 

with high-risk third countries; additional 

due diligence for politically exposed 

persons; and the need for caution 

Financial services firms have been 
given a clear warning by the Central 
Bank about what happens if they fail 
to take anti-money laundering (AML) 
regulations sufficiently seriously. Dublin 
stockbroking firm Campbell O’Connor 
& Company was fined €400,000 
(discounted to €280,000) in May for 
compliance failures regarding AML and 
countering the financing of terrorism 
(CFT) controls.

The Central Bank’s investigation found 

that for a period of over six years, the 

firm’s AML/CFT framework was not fit 

for purpose. It did not have adequate 

AML policies, failed to conduct 

appropriate AML risk assessments 

of clients or monitor and scrutinise 

client transactions, failed to train staff 

on identifying suspicious transactions 

and failed to ensure that third parties 

on which it relied were conducting 

customer due diligence. The firm 

admitted the failings, which it rectified 

by August of last year.

Seána Cunningham, the Central 

Bank’s director of enforcement and 

anti-money laundering, responded that 

‘We all have a 
responsibility to 
help protect the 
most vulnerable 

in society and that 
is what following 

the regulations 
helps us do’

AML and CFT compliance ‘is, and will 

remain, a key priority for the Central 

Bank’. She added: ‘The role of financial 

services providers in detecting and 

reporting suspected money laundering 

and financing of terrorism is vital in 

safeguarding the financial services sector 

from criminal and terrorist activity.’

Tougher obligations
Accountants must also deal with 

significantly more onerous obligations 

over AML compliance, though 

not from the Central Bank, whose 

supervisory role is limited to credit or 

financial institutions.

Accountants are specifically referenced 

in the EU’s 5th Anti-Money Laundering 

Directive, which was approved last 

year and has begun the process of 

being transposed into Irish law. In 

the UK – including Northern Ireland – 

consultation on the transposition closed 

in June, with the intention of it being 

transposed by January.

The 5th Anti-Money Laundering 

Directive amends the 4th Directive, which 

was only transposed into Irish law at the 

end of last year but was found to have 

loopholes. These included the lack of 
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More information

For detailed analysis of the EU’s 5th Anti-Money Laundering Directive, go to 
bit.ly/FifthAMLDirective; and for detailed ACCA guidance on meeting AML 
obligations, visit bit.ly/ACCAGuidanceAML.

crime that hurts no one but the tax 

authorities. Such people either fail to 

see, or deliberately choose to ignore, 

the fact that money launderers are a 

vital part of organised crime networks 

who seek to clean money raised from 

drug smuggling, human trafficking, 

prostitution, extortion and violent crimes.

‘Each of us has a responsibility 

to ensure we use all due diligence 

where a senior official of an organisation 

is also the beneficial owner. A newly 

recognised high-risk factor is for clients 

seeking 

residency 

or citizenship 

through a ‘golden 

visa scheme.

Aidan Clifford, ACCA 
Ireland’s head of 

technical, says: 

‘The additional 

requirements in 

the 5th Directive 

will not impose 

any material 

additional 

burden. A well-

run practice is probably already fully 

compliant. At the margins,  some 

practices may have clients that will 

become politically exposed persons 

under the new rules, or have clients 

who newly come in scope of AML like 

virtual currency issuers and safe deposit 

box providers; the systems to deal with 

these should already be in place.’

However, he warns: ‘A client coming 

in scope of AML increases 

their risk profile and 

this increases their cost. 

Accountants should 

not take on the burden of additional 

responsibilities and duties without 

reflecting this in their fees.’

Note of caution
Former ACCA president Anthony 

Harbinson – the outgoing director of 

safer communities in Northern Ireland’s 

Department of Justice – gives his own 

note of caution. ‘Accountants, whether 

they be qualified and therefore regulated 

or unqualified and subsequently 

unregulated, have a legal, professional 

and indeed moral duty to ensure that 

they don’t aid their clients to break the 

law,’ he says. ‘Unfortunately many people 

see money laundering as a victimless 

and follow the AML regulations 

to stop this crime and thus help 

prevent the heinous crimes that 

generate the funds involved. We all 

have a responsibility to help protect 

the most vulnerable in society and 

that is what following the regulations 

helps us do.’ AB

Paul Gosling, journalist
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companies, and big changes are on the 

way in Europe too.

For annual periods beginning 

1 January 2020, the EU requires listed 

companies to report annual financial 

statements in the European single 

electronic format (ESEF). ‘It will make 

financial statements more accessible and 

more easily comparable for investors, 

improving transparency and contributing 

to increased investor protection,’ says 

Steven Maijoor, chair of the European 

Securities and Markets Authority (ESMA).

‘The single electronic format allows 

the analysis of large amounts of 

financial information without extensive 

Every day, advances in digital 
technologies are increasing the volume 
and variety of available data and the 
ease with which we can collect, extract, 
manipulate and use it to enhance 
decision-making in our personal and 
our professional lives. But so much 
more is possible – particularly with the 
financial data that listed companies 
make available in their annual reports 
and compliance filings.

Technology exists to allow investors, 

regulators and other stakeholders to 

automatically assemble and analyse 

comparable financial data from listed 

companies across the globe. The 

Securities and Exchange Commission 

(SEC) in the US has been experimenting 

with the possibilities for decades and 

was an early adopter (see ‘Born in the 

USA’ box); other regions and regulators 

have shown less of a pioneering spirit. 

There have been voluntary and 

mandatory financial filing initiatives 

using eXtensible Business Reporting 

Language (XBRL) by regulators in 

Australia, Denmark, Japan, the UK 

and other countries, and more are 

coming. Suruhanjaya Syarikat Malaysia, 

the country’s business regulator, 

recently adopted XBRL for the annual 

and financial filings of over a million 

The X files
The world’s financial markets are gradually 
crossing the digital divide, and taking 
listed company annual reports with them
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More information

Get CPD units by answering questions 
on this article at accaglobal.com/
abcpd.

Find ESMA resources on ESEF, 
XHTML and XBRL (including video 
tutorials) at bit.ly/ESMA-ESEF.

Read the FRC’s XBRL deep-dive 
report, Digital future of corporate 
reporting, at bit.ly/FRC-XBRL.

Born in the USA
The SEC began collecting documents electronically in 1984 to help investors access 

information. From 2009 it required companies to provide their financial statements in 

the XBRL structured data format, and from June 2019 it will start shifting to iXBRL to 

provide content readable by machines and humans in a single XHTML file.

The idea behind XBRL also originated in the US, in 1997, when accountant Charles 

Hoffman started exploring how XML (eXtensible Markup Language) could be 

implemented for financial data.

and burdensome manual processing, 

and will provide users with financial 

information that can be easily compared 

and transformed to other formats,’ 

he says. ESMA specified the use of 

ESEF – with its inline XBRL (iXBRL) in 

an XHTML file – as a result of the EU 

transparency directive.

Information sources
Readers who need to know what these 

abbreviations mean, or understand the 

tags and taxonomies, can learn more 

from ACCA and ESMA (see the ‘More 

information’ box) and from specialists 

such as audit and accountancy firms and 

software suppliers. Most accountants 

simply need to know that XHTML with 

iXBRL embedded will allow filings to 

be read by humans (on screen or in a 

printout) and software alike. 

Some aspects of ESEF are not yet 

finalised and are waiting on decisions 

in individual EU countries. Even so, 

annual report production processes 

in affected organisations will probably 

need to change. Currently most annual 

reports are custom-designed paper 

documents (and PDF representations of 

them), so moving to an e-document is 

not insignificant. 

‘It’s quite a big shift in the way that 

companies prepare and produce their 

annual reports,’ says Thomas Toomse-

Smith, who leads the digital corporate 

reporting project for the Financial 

Reporting Lab of UK regulator the 

Financial Reporting Council, which 

has published a helpfully non-techy 

report on XBRL, prompted by the 

prospect of ESEF.

Some preparers expect ESEF to add 

cost and complexity, if they create 

XHTML documents and retain PDFs, or 

are dual-listed in the EU and US. ‘Some 

bits of the process will need to be done 

once for each jurisdiction,’ says Andi 

Wood, senior director of data modelling 

for audit software supplier Workiva, but 

there may be efficiencies because SEC 

and EU requirements will be using iXBRL 

and IFRS Standards.

Widespread multijurisdictional 

adoption of XBRL (in its human and 

machine-readable iXBRL form) has the 

potential to make financial statements 

more accessible, more transparent and 

more easily comparable for investors 

and other stakeholders. But national 

regulators will need to avoid some of 

the problems the SEC encountered 

as a pioneer (and grapple with new 

challenges too). The SEC discovered 

the hard way, for example, that the 

flexibility of XBRL can result in too much 

customisation, which then reduces 

rather than increases comparability.

A world view on XBRL may be 

key to its success. The FRC Lab 

report on XBRL urges collaboration, 

innovation, leadership and support 

among regulators, standard-setters, 

the technology community, preparers 

and investors. ‘The potential for XBRL 

to truly deliver for preparers and 

consumers of corporate reporting will 

need a sustained focus from all those 

concerned,’ it states. The benefits are 

not guaranteed. AB

Lesley Meall, journalist
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Mother of invention
Innovation is a key driver of competitiveness, both for businesses and national 
economies, but SMEs have been slow to grasp the benefits of Ireland’s R&D tax reliefs

Damien Flanagan, R&D tax partner 

at KPMG Ireland, says: ‘The Irish 

government has set ambitious 

targets for investment in R&D and 

innovation, to bring Ireland in 

line with the most innovative 

EU countries. However, Ireland’s 

exceptionally strong economic 

growth in recent years has meant 

that RD&I [research, development 

and innovation] expenditure when 

expressed as a percentage of GDP has 

remained stubbornly around the 1% 

level – approximately half the European 

average, which is our ultimate goal.’

‘Ireland’s R&D tax regime is among 

Ireland’s small and medium-sized 
enterprises (SMEs) could make more 
use of research and development 
(R&D) tax credits to stimulate 
innovation, according to a recent 
KPMG study that found only 55% 
of SMEs surveyed had claimed 
R&D tax credits, and only half 
were aware of the ‘knowledge 
development box’ tax relief. 

Introduced in 2015, the 

knowledge development box 

provides an effective tax rate of 6.5% 

on income generated from intellectual 

property developed in Ireland. However, 

only a third (34%) of the KPMG survey 

respondents who were aware of the 

scheme intended to 

claim it in future. 

R&D tax credit is 

calculated at 25% of 

qualifying expenditure 

and is deducted 

from a company’s 

corporation tax. It was 

introduced in 2009 

with the aim of raising 

Irish R&D spend to 

2% of GDP by 2020. A 

Department of Finance 

2016 review found it 

delivered a high return on 

investment, with an extra 

€2.40 spent on R&D for every 

€1 in tax revenue forgone. 

the best in class internationally,’ says 
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More information

Read more on Ireland’s R&D tax credit 
scheme at bit.ly/RD-tax-credits.

‘Companies in 
all sectors from 

food and drink to 
manufacturing are 
eligible and should 

consider these 
reliefs as a real 

business benefit’

Ian Collins, partner and head of R&D 

tax services at EY Ireland, ‘and allows 

companies to claim a competitive 

package of benefits for their R&D efforts, 

boosting growth in Irish businesses and 

foreign direct investment.’  

He adds that more companies could 

claim the tax reliefs available, attributing 

reluctance to fear of a Revenue audit, 

weak understanding about how to make 

a claim (including documentation), and 

poor awareness that these reliefs can 

always be cash-refundable.

Gerry Vahey, R&D tax partner at 

Mazars, says corporate sophistication 

makes a difference. ‘Bigger companies 

have an R&D department and engage 

accounting firms with deeper knowledge 

of R&D tax relief schemes,’ he argues. 

Off-putting
The minimum €20,000 R&D spend for 

claiming relief is also off-putting, as is 

the administration cost, Vahey says. An 

SME could spend €20,000 on R&D and 

claim €5,000 in tax rebates, but would 

be deterred by professional fees of 

€2,500 or €3,000.

The documentation required from an 

SME can be onerous and distracting. 

To qualify for R&D tax credits, SMEs 

have to demonstrate a systematic 

investigative process, and there is 

‘significant scrutiny’ of claims by 

Revenue, Vahey says. Companies also 

underclaim by failing to appreciate the 

breadth of the tax definition of R&D.

As a result, the scheme suits some 

sectors more than others. ‘If you are in 

pharma, you will have lab books and so 

on, and the more documentation you 

have the easier it is to substantiate a 

claim,’ Vahey explains.

In 2017, 518 IT companies claimed 

€71m in reliefs compared with 464 

manufacturing companies claiming 

€227m. ‘While Revenue’s audit activity 

is very focused on tech sector claims, 

companies in all sectors from food and 

drink to manufacturing are eligible and 

should consider these reliefs as a real 

business benefit,’ he adds.

Nicola Corboy, spokesperson for 

Enterprise Ireland, says the state 

development agency wants to raise 

its client companies’ R&D spending 

by 2020 to half as much again as in 

2018. ‘Irish exporters are achieving 

international sales at record levels 

by driving innovation and creating a 

competitive edge globally,’ she says.

Jennifer Smyth-Shanahan, 

spokesperson for the Department of 

Business, Enterprise and Innovation, 

says the government is tailoring the 

R&D scheme to SMEs. The amount of 

outsourced expenditure that qualifies 

for the R&D tax credit, ‘particularly with 

regards to encouraging collaboration 

with higher education institutions’, could 

be changed, she says, as many SMEs do 

not have access to the resources needed 

to carry out all R&D in house. 

She adds that government may 

‘amend the system of repayable tax 

credits for SMEs specifically to ensure 

that they receive the benefit in a timely 

and relevant period’. It will also assess 

whether small companies require a 

separate R&D tax credit, as is the case in 

some other countries, which will allow, 

for example, a cash refund in full in the 

year of the claim and a higher level of 

tax credit for SMEs. AB

Mark Godfrey, journalist

The admin burden may also affect 

which projects and expenditure 

are claimed for, says Adrian Walker, 

director for global investment and 

innovation incentives at Deloitte Ireland. 

Companies may avoid claiming on 

smaller projects, while the knowledge 

development box has been unpopular 

because of its complexity.

Claims timetables are also tight – they 

must be made within 12 months of the 

end of the accounting period in which 

a company incurs expenditure, and 

Revenue has four years from the end 

of the accounting period to revisit a 

claim. ‘Britain’s HMRC cannot go back 

and reopen a claim from similar UK tax 

breaks,’ Vahey points out. ‘This could 

create an issue around certainty.’

A recent improvement to the R&D tax 

credit scheme has been exemption from 

the science tests for applications that 

are in receipt of an approved R&D grant 

from a state agency and are claiming no 

more than €50,000 in credits.

Against this background, Collins 

says that IT, pharma and life sciences 

are keenest to take up R&D relief. 
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Libra’s false freedom
Jane Fuller casts a critical eye over Facebook’s digital payments initiative and 
its promise of cheap and speedy international money transfers 

Rana Foroohar conjured up a striking 

image in her Financial Times column 

(7 July 2019) of a stand-off between 

liberal democracy/free markets (the 

‘Washington consensus’), state-run 

capitalism (the ‘Beijing consensus’) and 

cyber-libertarianism (the ‘Zuckerberg 

consensus’). Which would you vote for?

Fourth, it will not help the poor and 

unbanked. They need money before 

they can make any payments, and libra 

is not about to be handed out free.

I am, however, uneasy about siding 

100% with governments and the status 

quo. Libra would have little appeal if 

crossborder transactions were already 

cheap and speedy. The prospect 

of Facebook and its libra partners 

weighing in should be a welcome 

catalyst. It might also cause a review 

of the bureaucracy that besets too 

many bank-based transactions, with 

anti-money-laundering regulation too 

often being used as an excuse.

Libra is in its infancy – the launch 

target is the first half of next year. 

Regulatory scrutiny may well cause 

delays. It will, in any case, take time for it 

to gain traction. 

Meanwhile, let’s hope that rapidly 

improving payment systems will offer 

fast and cheap transfers in existing 

currencies, and that banking and 

payments regulation is (a) streamlined, 

and (b) extended to Facebook et 

al, so that its common advantage of 

regulatory arbitrage – ie avoidance – is 

no longer relevant. AB

Jane Fuller is a fellow of CFA Society of 

the UK and Co-director of the Centre for 

the Study of Financial Innovation.

The freedom to transmit money as 
easily as sending a text message – 
that’s the seductive case for the libra 
global currency made in a ‘whitepaper’ 
published by the Facebook-convened 
Libra Association.

Money is different from a text 

message and it is not difficult, even 

for a non-techie, to pick holes in the 

Facebook argument. The following 

list is not exhaustive and assumes, for 

example, that the crypto trail will be 

much more secure than email.

First, libra, whose value will be based 

on a basket of currencies, is not simple. 

There will be a variable exchange rate 

with users’ home currencies, and the 

reserve assets backing it need to be 

managed. A more obvious candidate for 

extended use in cross-border trade is 

the Chinese renminbi. 

Second, cash – and libra is just 

cash in digital form – is the payment 

method of choice for criminals. Some 

people decry the €500 note for this very 

reason, but libra will be much more 

convenient than the folding stuff for 

dirty deals. Pseudonymity will allow 

‘users to hold one or more addresses 

that are not linked to their real-world 

identity’, according to the whitepaper. 

As with the old Swiss bank account, a 

user’s identity can be either secret or 

not when investigating authorities insist 

on having access. But why would users 

risk a big expansion of transactions that 

need investigation?

Third, it will deprive sovereign 

nations of control over their currency 

and could facilitate runs. Profits from 

minting (seigniorage) that currently 

go to taxpayers will also be lost. 

Libra will be much 
more convenient 

for dirty deals than 
the folding stuff

24 Accounting and Business September 2019

IE_UK_COM_Fuller.indd   24 19/07/2019   15:09



Uniting to face the future
The finance function is in flux. To cope with future challenges, it needs to connect with 
stakeholders like never before, says ACCA president Robert Stenhouse

ensure that it built internal and external 

networks, and that it communicated 

proactively, and demonstrated its value 

through building trust and sharing 

insights. I would also make sure ongoing 

learning support was part of the design.

ACCA continues to explore this notion 

of connections and the profession as a 

super-connector, so look out for further 

resources on this (see the backpage 

of this edition) as we help develop the 

finance function of the future. AB

Robert Stenhouse is ACCA president 

and a director, national accounting and 

audit, at Deloitte in the UK.

If you were given a blank sheet of 
paper, how would you design the 
finance function of the future? Where 
would you start and what challenges or 
opportunities would you see ahead?

These are some of the questions asked 

in the report by ACCA and PwC Finance: 
a journey to the future? It summarises 

the responses of members and PwC 

contacts worldwide on a number of 

hypotheses about the future of finance 

(see the hypotheses on page 38).

The report found respondents to 

be clearly separated into two groups: 

those who think change will happen but 

question its speed; and those who don’t 

consider major change to be likely. 

The report attributes these differing 

views to geography and demography: 

respondents in developed economies 

appeared less open to change than 

those in fast-changing economies.

The points made about trust 

interested me a great deal. Trusted 

data is increasingly seen as the core 

of the organisation. If we are to secure 

value from data, we need to be able to 

trust it. My experience of using audit 

analytics is that there is often a lack of 

high-quality data. To secure data that 

will yield true insight requires consistent 

processes, effective internal controls 

and ongoing monitoring. These are core 

competencies in finance professionals.

Compared to other disciplines, 

the finance profession already has 

established competencies in data 

governance, which are underpinned by 

the concept of professional scepticism 

and ethical standards. Finance 

professionals therefore have a huge 

opportunity to apply and extend their 

skillsets into non-financial data.

There was a strong belief among the 

respondents that the CFO would remain 

central to the organisation, but that risk 

management and having a holistic view 

is increasingly important. Many saw the 

need to manage internal and external 

stakeholders as increasingly significant. 

With financial skills spread across the 

organisation, the impact on the CFO 

as the strategic financial adviser to the 

board also can’t be ignored.

If I had a blank sheet of paper, I’d 

include the recommendations in this 

report. I’d ensure the finance function’s 

design is truly connected. I would 
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Open wide
Talk of trade tariffs is threatening the prospects of global growth. Businesses need to 
speak up about the benefits of removing barriers, says Ian Guider

crisis still lingers in the memory far too 

much. At a political level, some believe 

that globalisation exacerbated its 

effects: that somehow breaking down 

barriers has led to the West suffering 

more than it should. They believe that 

the terms on which trade is conducted 

need to shift back in favour of the larger 

countries. 

Perhaps we’re not doing the best we 

can to sell the benefits of global free 

trade. Back to the Mercosur agreement 

as an example. When the agreement 

was announced, it faced plenty  of 

criticism domestically from Irish beef 

farmers. Forgotten in all of that was 

the potential for Irish companies to 

sell services to the huge and largely 

untapped South American economy. 

South America, through Mercosur, 

represents a new opportunity that 

should be welcome, particularly in light 

of other dangers on the doorstep. 

What is needed is a greater collective 

effort by businesses to explain the 

dangers of attempting to undo the gains 

of opening up the world to free trade – 

not just the economic advantages, but 

the benefits of lifting living standards 

and easing political tensions. 

We need to step up the effort to 

reinforce that view now more than ever. 

Protectionism is anachronistic to all of 

us. Throughout the 1980s and 90s there 

were a great many economists who 

forecast the benefits that would come 

from freeing up global trade. Who will 

take their place now when it has never 

been more important? AB

Ian Guider is markets editor of 

The Sunday Business Post.

It’s sometimes hard to imagine that in 
2019 we’re discussing the impact of 
global trade wars; this was something 
last relevant 100 years ago, so we 
thought. Beyond technology, what 
has spurred the global economy over 
the last three decades has been the 
lowering of trade barriers and the 
acceptance that free trade lifts all.

We continue to see the barriers being 

broken down – such as the agreement 

between the European Union and 

Mercosur, South America’s largest 

trade bloc comprising Argentina, Brazil, 

Paraguay and Uruguay. Yet we also face 

risks from the US imposing further tariffs 

against Europe. You know it’s serious 

when the Americans threaten parma 

ham, champagne and Scotch! 

One Dublin-based senior tax adviser 

told me recently of a surge over the past 

18 months of clients seeking assistance 

not only with Brexit but with the threat 

posed by potential trade wars. Those 

tomes about customs duties and tariffs 

are being dusted off. 

Where do businesses stand? Earlier 

this year, the US threatened to impose 

tariffs on Mexico. Around the same 

time, I talked to the CFO of a major Irish 

dairy exporter who had businesses in 

the US that sell around the world. If the 

US went ahead with the sanctions, it 

would have hit sales to Mexico hard. 

So why do companies keep quiet? 

The answer came back that they felt 

they had little power on their own. 

It’s remarkable that senior executives 

of multi-billion euro companies feel 

compelled to not voice their concerns. 

I used one of these columns last year 

to say how the 2008 global financial 

What is needed is 
a greater collective 

effort to explain 
the dangers of 
attempting to 

undo the gains of 
free trade
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Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omni lorem ipsum.

Boxout crosshead: doluptur, sequamust 

magni bera coribusdam et re nobist la 

dolore con re volorer spercit autem as 

rerum volut volorun.

Boxout crosshead: moditat urehend 

isciae. Gitae magnima ximporr 

undenimilit prem culpa dolore prae 

estrum rerem aborrup turiantion culpa 

doluptus lorem ipsum dolor sit amet.

Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omnoditat urehend isciae. 

Gitae magnima ximporr undenimilit 

prem culpa dolore prae estrum rerem 

aborrup turiantion culpa doluptus.

Ur, nihitiis mollaut rerum atum, core 

saerae cus aut que pos ex exerepe 

rroviducias es venet odit, simporum 

dolo el eaquidis corro blatios qui 

volupta quique dit estemperum 

doluptas et, vollam re que sus eum hit 

aut occusaecus essi omnihiciis et lorem 

ipsum dolor sit amet nunc.

SL adds wealth
Standard Life’s 1825 wealth 

management advisory division has 

completed its acquisition of BDO 

Northern Ireland’s financial advisory 

practice and added Grant Thornton’s 

wealth advisory business. Julie Scott, 

CEO of 1825, said: ‘Grant Thornton and 

1825 are very much aligned with our 

shared desire to offer the best-quality 

advice to our clients.’ Mike Cullinane, 

1825 managing director for the north 

west, said of the BDO deal: ‘I’m 

delighted we will now have a presence 

in Northern Ireland.’

Hannaway joins network
Russell Bedford International has 

appointed Belfast-based HannawayCA 

its member firm in Northern Ireland. 

The HannawayCA group includes 

subsidiaries HCA Business Recovery 

and HCA Corporate Finance. Russell 

Bedford CEO Stephen Hamlet said: 

‘HannawayCA brings a substantial 

enrichment of services and specialisms, 

bolstering the network’s already strong 

UK and Ireland position.’ HannawayCA 

director John Hannaway added: 

‘Network affiliation is critical to our firm’s 

growth strategy. This guarantees our 

clients will receive a comprehensive 

global service wherever they need it.’

The view from
Aoife Anglin FCCA, practice manager, James Deasy & 
Co, Clonakilty, Cork, on the constancy of change

regular basis. They are more 

aware of how the economy 

will affect their business. 

Accountancy is also always 
changing. In the past 12 

months, we have updated 

all our systems to remain 

as compliant as possible. It was a 

substantial amount of work but it is 

an add-on service for our clients. We 

recently had a satisfactory monitoring 

inspection with a positive outcome (if a 

very stressful experience!).

We provide a comprehensive, 
proactive service to clients. Our strong 

relationship with them ensures our 

contact is constant. Most of our work is 

deadline-orientated. No two days are 

the same, and our workload depends on 

clients’ requirements at any given time. 

We hope to continue organically 
growing the practice and creating 
employment. This growth will be a 

mixture of adding new clients and 

servicing existing clients. We would also 

like to expand on specialised services.

We provide sponsorship for local 
clubs and organisations. I am an active 

member in a very successful fundraising 

project that has run over a number of 

years for a local sports club. 

The most important business lesson I 
have learned is, in the words of Peter 
Drucker, that ‘the purpose of business 
is to create and keep a customer’. 
Customers are the foremost important 

aspect of any business. AB

Clients are looking 
for a more hands-
on approach from 
their accountants 

nowadays

I began working with James 
Deasy & Co in 2001. I 
completed my ACCA exams 

and AITI tax adviser exams 

within the firm, passing 

both. In 2013, we formed a 

company and I became a 

director and shareholder.

We have a total of seven people 
working in the practice. We deal with 

SME businesses across a range of 

industries, including pharmacy, farming, 

retail and professional services. The 

work ranges from normal VAT/PAYE 

returns to acquisition or disposal of 

a business. We also work with with 

a number of startups. Starting up a 

business can be daunting for the client, 

and we help them navigate their way.

Business is changing rapidly, and 
the current market is still uncertain. 
Clients are looking for a more hands-

on approach from their accountants. 

Business moves fast these days and 

decisions must be made quicker. Clients 

look for more up-to-date figures on a 

70% 
of the general public across 11 
countries believe that 
audit should 
evolve to prevent 
corporate failure.
Source: Audit and 
technology, ACCA/CA ANZ
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Bending the rules
Financial services’ working environment will require a radical overhaul if it is to meet 
the entrepreneurial expectations of the younger generation, argues Adam Kene

individuals become caught up in 

internal power games in a bid to win 

promotion or bonuses. The goals of 

business, clients and employees are 

fundamentally misaligned.

This model is broken. Change is 

required, change that extends beyond 

the sticking plaster of hot-desking 

or break-out rooms. Adding flexible 

working models to a dated, hierarchical 

business model is not creating the 

truly agile-working environment that is 

now required.

Attracting top talent is a priority for 
every accountancy firm, yet too many 
of the younger generation now face 
a compromise between realising 
personal ambition and meeting 
corporate goals. This is a generation 
that wants to feel part of something, 
to make a difference. They do not 
enjoy the ‘protection’ of the rigid, 
hierarchical corporate machine, but 
feel constricted, even lost, in an 
environment that fails to celebrate 
individuality, innovation and drive.

The endemic inability to create a 

motivated workforce is at the heart 

of the current merry-go-round of staff 

between companies every couple of 

years: with limited job satisfaction 

and enjoyment, individuals can only 

aim for the offer of promotion and 

salary boost. 

The resultant lack of commitment and 

motivation also has a negative impact 

on the quality of client services. Rather 

than focusing efforts on delivering 

the best outcome for the customer, 
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away from the constraints of set working 

hours and holiday entitlement and 

enabling employees to manage their 

own time in line with specific targets.

If an individual wants to spend eight 

hours with a client, for example, to truly 

understand the opportunity for R&D tax 

credits and support that business’s drive 

for innovation, that is fantastic. Drop the 

children at school every morning? Take 

every December off? Fine. Essentially, 

as long as an individual is on target 

throughout the year to meet specific 

goals, and following a company code of 

conduct, then how, where and when the 

job is done is their choice.

Supporting this truly agile working 

model with strong, transparent 

performance and conduct measures 

is, of course, important. If problems 

occur, it is essential to be able to 

Individuals are demanding more 

than simply a nod to flexible working; 

they are looking to feel valued and 

trusted. To bring in the best and the 

brightest, accountancy practices, 

however well-known, must offer more 

than the promise of promotion or 

financial reward if they’re to attract 

and retain top talent. Individuals need 

to feel valued, and that demands a 

fundamentally different approach to 

employee empowerment and trust.

Building purpose
At the heart of a successful, engaged 

and committed workforce is a sense 

of purpose and excitement – and 

that means empowering and trusting 

individuals to do the job, not micro-

managing every minute of the day. 

Redefining agile working means moving 

step in quickly. It is also important to 

understand an individual’s goals: not 

everyone is motivated by promotion. 

Success should not be defined by the 

speed with which an individual marches 

up the corporate ladder – that does not 

dovetail with a desire to achieve more 

for clients. Success in an agile-working 

model is defined by matching individual 

and client goals, not those of hierarchy 

and speed of promotion.

Trust your staff
To create an essential sense of 

employee purpose demands a company 

culture that is predicated not just on 

winning business, but on helping UK 

companies to innovate and succeed 

globally. Reinforcing this with a trust-

based working model and a business 

culture that actively encourages input 

from individuals at every level, through 

regular open debates for example, 

fosters that indispensable feeling of 

employee value.

Many firms have tinkered with the 

working environment in a bid to attract 

and retain staff. But adding remote 

and flexible working to the existing, 

micro-managed hierarchy makes no 

substantial difference to a generation 

of individuals who want to take control 

to explore their entrepreneurial spirit 

within a corporate environment. 

If accountancy practices are to truly 

meet the evolving needs of both clients 

and employees, it is time to shake off 

decades of entrenched behaviour. A 

redefined agile-working model creates 

a positive working environment and 

employees that are loyal and passionate 

to drive business values and deliver 

the highest value and productivity 

for clients. It also creates the ultimate 

knock-on effect of improved client 

engagement and retention. AB

 

Adam Kene is managing director at 

Kene Partners.

Individuals are 
demanding more 

than simply a nod 
to flexible working; 

they are looking 
to feel valued 

and trusted
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Winner websites
You need to treat your website as a proper sales tool and not as a duty if you want to 
persuade businesses of your expertise as an adviser, says Amanda C Watts

Navigating clients and prospects 
through your practice’s website can 
be a real problem. Your web presence 
needs to be up to date and look 
bespoke, rather than using a template 
created by web designers. And from 

your own point of view it needs to 
serve a purpose and be something 
more than a box-ticking exercise. 

To attract the right clients through 

your web presence, you need to 

position yourself with an engaging 

brand, wording and customer journey. 

Your need to show you are an authority 

on your ideal clients’ pains, and give the 

visitor a way to take the next step.

The problem is that accountants don’t 

always focus on what attracts clients but 
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In a nutshell
Follow these guidelines to ensure your 

website is working for you: 

* Focus on the client.

* Find your niche.

* Capture email addresses.

* Have multiple calls to action.

* Share valuable content.

Most people don’t 
care how long 

you have been in 
business. What 

they do care about 
is the uplift in 
profit that you 

can bring them

First, your website needs to focus on the 

client, not you or your firm’s technical 

expertise. All too often practices talk 

about themselves and how great 

they are and the excellence of their 

expertise. This is not a good way to 

attract clients. Most people don’t care 

how long you have been in business, 

or the passion you feel for your work. 

What they do care about is the time you 

can save them or the uplift in profit that 

you can bring them. After all, those are 

probably your business priorities too. 

Next, you should consider finding a 

niche. There are various ways you can 

do this, by marketing your services to 

specific groups:

* Vertical niching. In this instance, you 

need to be more specific about who 

you help rather than your service – 

your focus on startups or particular 

sectors, for example.

* Horizontal niching. This involves 

helping all types of client to 

overcome a specific pain/problem.

* Micro-niching. This combines 

vertical and horizontal niching, 

involving a focus on a specific 

problem (the service) and the type 

of client.

Lead magnets
Next you need to look at how to 

become a ‘lead magnet’ – that is, 

offering the visitor value in return for 

their email address, such as guidance or 

tips on particular challenges your niche 

market is facing.

Don’t forget to include multiple calls 

to action in your web presence, such 

as ‘Sign up to my free [lead magnet]’, 

‘Click here to book a call’, or ‘Download 

our brochure’. Each call to action can 

support website visitors at whatever 

stage they are in their buying journey.

For example, those at the early stage 

of their buying cycle might want to 

download your guidance/tips; those 

at the middle stage are likely to be 

downloading your brochure with your 

fees and more information on how you 

work; and those ready to commit might 

have downloaded the lead magnet and 

your brochure, and checked out your 

blogs and testimonials, so you need to 

offer them a click to book a call. 

You need all of these calls to action 

across your website to maximise the 

number of client enquiries you receive.

Finally, you need to show how you are 

different from all the other accountancy 

firms. One way of doing this is to 

offer content that is of real value, that 

addresses clients’ pains. This doesn’t 

mean regurgitating content from an 

accountancy newsfeed or the Budget 

announcement; what you need to do is 

to show some thought leadership. For 

example, a practice with entrepreneurial 

clients could write blogs or guidance 

about running a business, without 

actually mentioning accounting at all. 

go with what they know best. The typical 

practitioner’s website gives information 

on the firm’s location and declares that 

they carry out a variety of accounting 

services, including year-end accounts, 

audits, management accounts, 

expenses, invoices, etc. But if your 

website focuses on helping your ideal 

potential client overcome their fears and 

frustrations and gets them engaged, 

you have a website that really works. 

If so many practices are getting their 

website wrong, what should they focus 

on to get it right?

That way you can position yourself as 

someone who has holistic, relevant 

knowledge and not just technical ability 

or competence in compliance-related 

services. By giving away valuable 

content you can build a relationship 

with a prospect before they have even 

enquired about working with you.

All this may require a bit of thinking, 

but it beats picking up the phone and 

cold-calling. AB

Amanda C Watts is a marketing coach 

and author of The Pioneering Practice.

31September 2019 Accounting and Business

IE_YPRAC_WebDesign.indd   31 18/07/2019   15:05



Viva l’Italia
TMF Group, in association with ACCA, looks at how Italy’s diverse economy presents 
many opportunities to businesses looking to invest in Europe

Italy is the fourth biggest economy in Europe, with 
a population of around 60 million. While famous for 
its luxury fashion sector, Italian agriculture, ceramics, 

food, manufacturing, renewable energy and tourism also 
make it an attractive destination for companies that are 
looking to expand their operations into new markets.

The first thing you need to be aware of when setting 

up a business in Italy is the country’s regional diversity. 

This not only includes accent and cuisine, but also the 

economic activities taking place across the country. The 

north and centre of Italy have world-renowned industrial 

manufacturing facilities; the south is a hotspot for 

agriculture and tourism. Regional variation is also evident in 

education, healthcare and regulation. 

As Italy is an EU member state and benefits from the 

customs union, goods can be moved freely between it 

and other EU members. Customs duty is applied to goods 

imported from outside the EU. At 24%, Italy’s corporation 

tax rate is lower than most of the other G20 countries. 

However, businesses are subject to a regional production 

tax known as imposta regionale sulle attività produttive 

(IRAP), which has a standard rate of 3.9%, but can vary 

according to region and the nature of the business. 

Real estate draw
For businesses looking to invest in Italy, real estate values 

are a significant draw. Residential, office, retail and industrial 

real estate prices are still below what they were at the 

market peak of 2005–06, according to PwC’s 2018 real estate 

market overview. The fact that transaction levels have not 

fully recovered from the financial crisis, although they are 

growing and accelerating, means that banks are willing 

to finance both companies and individuals. As a result, 

opportunities exist for companies looking to invest in hotels 

in tourist destinations, offices and manufacturing premises.

Infrastructure presents further opportunities for overseas 

investors looking to enter the Italian market. Following 

the collapse of a motorway bridge in Genoa in 2018, Italy 

plans to invest in infrastructure, with the aim of making 

motorways, bridges and schools safer. It has also agreed to 

cooperate with China on its global infrastructure plan, the 

Belt and Road initiative. This ambitious project aims to tie 
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Top tips for doing business in Italy
1. Be strategic. Before you start a business in Italy, find out if 

there is a market for your product and the workforce you 

need to be successful. Meet with potential customers, 

suppliers and partners.

2. Find out about any immigration restrictions that may affect 

your ability to relocate key staff. 

3. Make sure you understand the tax considerations, 

especially on transfer pricing. 

4. Shake hands with everyone, when you meet and when 

you say goodbye. Remember that Italians will often greet 

people they know with a warm embrace.

5. Learn some Italian. It shows you are serious about doing 

business in the country and want to learn more about 

the local culture.

Campania all had unemployment 

rates above 20%. By contrast, 

the unemployment rate in the 

northern border region of  

Trentino-South Tyrol was  

just 3.8%. 

Other challenges to doing 

business in Italy include its 

complex bureaucracy and 

regulations, slow judicial system 

and well-publicised problems 

with corruption.

How to succeed in Italy
Like any other market, Italy presents business opportunities 

and challenges. However, the opportunities far outweigh 

the challenges. Companies can increase their chances of 

success by conducting thorough research into the area 

of Italy where they want to invest and taking appropriate 

professional advice. There are valuable tax incentives, 

including the patent-box regime, which provides 

corporation and regional tax exemptions on income from 

activities that make direct use of the qualifying intellectual 

property. Taken as a whole, Italy has plenty to recommend 

it as an investment destination and is very much open 

for business. AB

Roberto Bisi, TMF Group

Content sponsored by TMF Group, which specialises in providing the administration services businesses need to set up and 
expand within and beyond their home markets. Its expertise is in-house, on the ground, in over 80 jurisdictions. tmf-group.com

Asia more tightly together with Africa and Europe via land 

and maritime networks. Italy’s involvement in the initiative 

underlines the advantages of its geography – on the 

Mediterranean Sea, close to north Africa and Turkey. It has 

over 100 ports and has long been a gateway to Europe.

Italy’s medtech industry is a comparatively recent growth 

area, centred in the Emilia-Romagna region. This northern 

region is home to hundreds of companies that are active 

in producing medical instruments for diagnostics and 

treatment, technical equipment and in-vitro diagnostics. 

Regardless of sector, companies can usually derive huge 

value from being able to draw on the powerful ‘made in 

Italy’ brand. It is associated with a high level of quality, 

specialisation and differentiation, and is closely connected 

with Italy’s luxury goods industry. 

Some turbulence
The past decade has been 

comparatively turbulent for Italy. 

It suffered a deep recession in the 

wake of the financial crisis, with GDP 

shrinking by 5.5% alone in 2009. 

Despite the country’s efforts to get 

back on its feet economically, GDP 

is expected to grow by just 0.1% this 

year, according to the International 

Monetary Fund. Italy has the highest 

proportion of public debt to GDP in 

the eurozone after Greece. 

Italy is wrestling with political 

uncertainty. A populist coalition 

government formed following 

the general election of 2018 has been in almost constant 

conflict with the EU about the national budget deficit, 

prompting concerns that Italy may end up leaving 

the eurozone. The government has also brought in 

controversial immigration policies.

In addition, Italy is facing a skills and an unemployment 

crisis. According to a recent study by Confindustria, an 

Italian employers’ federation, a lack of skilled workers 

will result in 193,000 unfilled job vacancies between 2019 

and 2021 in the food, technology, mechanical, textile, 

chemical and wood-furniture sectors. Meanwhile, the 

country has a comparatively high unemployment rate of 

10.7%. The problem is much greater in the south than in the 

north. In 2018, the southern regions of Calabria, Sicily and 

Regardless of sector 
companies can 

usually derive huge 
value from being 

able to draw on the 
powerful ‘made in 

Italy’ brand
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In the money
In the decade since the fi nancial crisis, the global stock of private wealth has been 
steadily growing, according to research into the world’s 10 wealthiest countries

Per capita wealth
The ranking of countries by per capita wealth presents a 

very different picture (if all countries were represented, 

small fi nancial hubs such as Monaco would top the list).

Most millionaires 
The US continues to lead the wealth league, holding 30% 

(US$60.7 trillion) of the world’s total private wealth. It also 

remains home to more millionaires than any other country.

Top-heavy wealth
Less than 1% of the world’s adult population can be found 

in the US$1m-plus wealth range. This ultra-rich group 

collectively controls 46% of the world’s wealth.

Richest countries 
The world had US$204 trillion of private wealth in 2018, 

with the top 10 countries accounting for 74% of that total.
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One giant leap…
As space exploration moves from the realm of derring-do to commercial application, 
it’s time for governments and accountants to step up, say Anna Coast and Bob Franklin

On 20 July 1969, 500 million people around the world 
sat up and watched in awe a shadowy black and 
white TV picture as Neil Armstrong became the first 

person to walk on the moon. The excitement that gripped 
the world was as enormous as the cost of getting him there.

Space exploration, digital communications and finance 

have moved on since then. Fifty years ago, the space sector 

was the domain of governments and public sector agencies. 

They were responsible for exploratory missions and satellite 

launches for communications, national security and navigation. 

National agencies mostly worked 

independently of each other, but 

later collaborated on, for example, 

the International Space Station. The 

manufacturing of rockets, probes 

and satellites was carried out by just 

a few large aerospace contractors. 

Today the private sector is 

increasingly involved in space and 

collaborates with the public sector 

space agencies. Satellite operators 

now provide footage direct to home 

TV as well as supporting mobile 

communications and navigation. 

Billionaires are willing to take the commercial risk of operating 

in and exploring space, with projects such as Elon Musk’s 

SpaceX, Jeff Bezos’s Blue Origin and Richard Branson’s Virgin 

Galactic. Others are launching new, low-orbit ‘small and cube 

satellite’ services for Earth observation and communications. 

Europe alone boasts 850 space companies.

Everyone on the planet should benefit in some way from 

the exploration of space. As our understanding expands, the 

financial impact and benefits of the sector could be as big as 

that very first step onto the surface of the moon. 

One 2017 estimate put the 

space sector’s market revenue at 

US$348bn, with the satellite business 
The search for 
revenues from 

space is not just 
about finding new 
markets; it is also 
about developing 

new products 
and services at 

affordable prices
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Back down to earth
Financial measurement and accounting in the space sector 

provides new challenges for policymakers, scientists, business 

managers and accountants. The challenges include:

* defining exactly what constitutes the space sector 

economy, how it should be measured and how untried 

market opportunities and risks should be assessed

* achieving greater commercialisation of public space 

agencies and increased private sector investment (which 

will require changes to investment cycles)

* lowering the high costs of market entry from significant 

upfront research and development expenditure, while 

accounting for mega-size volumes of digital transactions

* encouraging SMEs and startups that need advanced 

technical skills while ensuring the proper evaluation and 

monitoring of funding 

* accounting for and valuing intangible assets, such as radio 

spectrum licences; and assessing risk, including the use of 

shared assets and the regulatory impact

* developing new financial methods and integrated 

engineering cost models, and investing in finance skills 

training to reflect new technologies.accounting for US$269bn of that. The main segments of 

satellite include television, ground equipment and service 

applications, such as navigation and Earth observation.  

But what does it all mean for us, the ultimate consumers on 

Earth? The search for revenues from space is not just about 

finding new markets; it is also about developing new products 

and services, and enhancing existing ones, at affordable prices 

for potential consumers. We now exist in a world of digital 

technology, which is transforming services and has a large 

financial impact. Huge increases in data about the Earth and 

the environment, coupled with mobile telecommunications 

such as 5G, cloud systems and data analytics, all point to a 

new world of big data and massive transaction volumes, with 

lower unit costs and more customer choice. 

Size matters
Accountants involved in forecasting space markets and 

technologies know that the sector’s growth is uncertain. But 

other markets offer us some clues. An analogy can be drawn 

here between the space sector and the maritime industry, 

both of which embrace exploration and transportation. Five 

centuries ago, explorers would set out on occasional voyages 

of discovery in a handful of tiny ships; today, huge volumes 

of goods are being moved around the world at any given 

moment in thousands of ships that could each comfortably 

hold Christopher Columbus’s Santa Maria, Ferdinand 

Magellan’s Vittoria or Francis Drake’s Golden Hinde many 

times over. The space industry has a growing need for ‘big, yet 

small’ solutions, such as miniaturised cube satellites, that could 

allow operations to scale up as they have done over the years 

in the maritime sector.

There is also a financial measurement and commercial 

challenge: how to provide ways to transport and deliver ever 

greater capacity at lower cost, while competing in global 

markets and improving profitability (see box above).

A massive debt is owed to the scientists and entrepreneurs 

who have already done so much for space exploration, but 

we also need to encourage the key players who are taking 

the sector forward, including business and the investment 

community. Governments need to do their bit by developing 

innovative policies for the space sector, supporting research 

programmes that will deliver societal, environmental and 

economic benefits for everyone, and deciding who will pay. 

And accountants also have a key supporting contribution to 

make by improving the measurement and reporting of the 

financial impact of space exploration – Neil Armstrong’s father, 

an auditor, would have approved. AB

Anna Coast FCCA and Bob Franklin FCCA run 

Telcoconsulting, which advises on finance, regulation and 

accounting in the comms and space sectors.
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Finance in flux
Finance professionals face disruption to core activities and responsibilities. Designing 
the finance function of the future and leading change will require strong management

ACCA and PwC’s UK finance benchmarking team 
developed a set of hypotheses (see box opposite) 
to reflect the finance function of the future and 

tested them with finance teams 
globally through workshops and 
surveys. According to the ensuing 
report, Finance: a journey to the 
future?, nearly two-thirds (65%) of 
respondents agreed that, whatever 
the specifics of the differences, 
today’s finance function will be 
operating in a substantially different 
way over the next five to 10 years.

The first of the six hypotheses is 

that accessible, trusted data will 

drive real-time, customer-centric 

decision-making. Finance and 

operational data will be integrated 

to give a single unified version of the truth, and dynamic 

modelling supported by artificial intelligence will replace 

existing planning, budgeting and forecasting processes. 

This was the most highly 

rated of the hypotheses: 34% of 

respondents believed it was already 

happening, and only 13% thought it 

would not be achieved in the next 

five to 10 years. 

However, for real-time decision-

making to be effective, organisations 

need clean, consolidated data from 

across the business (the second 

hypothesis). Nearly a third (29%) 

of respondents thought this was 

already the case and that trusted, 

open data was accessible across 

the organisation, yet 22% thought 

Finance functions 
must understand 
the vital role they 

play in building 
trust in financial 

and operational data
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this was far from being achieved, at least not within the 

next five to 10 years.

Finance functions must understand the vital role they can 

play in building trust in financial and operational data, by 

harnessing technology and robotics and applying their skills 

and experience in governance, control and stewardship. 

The third hypothesis is that finance teams will spend all 

their time generating insights, with the automation of routine 

processes (including data capture and reconciliations) resulting 

in a move from a compliance focus to an insight-driven 

one. Finance’s reporting role will give way to self-service 

data presentation and enquiry, and finance teams will focus 

externally, on markets, competitors and spotting disruption.

A quarter (25%) of respondents thought this was being 

achieved now, and a further 47% thought it would be within 

the next five to 10 years, although many felt that ignoring the 

relevance of historical data would be a mistake.

The technology that makes finance processes more efficient 

and integrated affects the nature of the finance function and 

the skills that teams need. Many respondents appreciated the 

implications of data and faster decision-making but were less 

convinced by the more structural changes that might occur.

This was borne out by responses to the fourth hypothesis: 

that traditional finance roles will disappear and new roles and 

career paths will be needed. Respondents reported that the 

progression of new roles and skills to support them within the 

finance community had been slower than anticipated, with 

22% thinking that this had been achieved, and another 46% 

thinking it would be achieved in five to 10 years.

The fifth hypothesis is that the finance function will become 

‘virtual’, as opposed to centralised in one team. Many 

organisations agreed that finance skills are increasingly 

applied outside of the traditional finance department and 

that finance is becoming a competence that pervades the 

organisation, although 35% thought that such change would 

not come about in next five to 10 years.

The final hypothesis is that the traditional CFO role will be 

replaced by roles such as chief operating officer and chief 

strategy officer. Many respondents (50%) agreed that the role 

of the CFO would evolve, but differed as to how far.

In order to withstand the turbulence of all these 

possible trends, the report concludes that the finance 

function needs to evolve to remain relevant. Vital to this 

will be a strong culture of leadership and innovation that 

puts the purpose of the finance function at the centre of the 

organisation’s future. AB

Pauline Schu and Clive Webb are part of ACCA’s professional 

insights team.

Future vision
The ratings of ACCA and PwC’s six hypotheses shown 

below were tested in a global survey of 1,100 senior finance 

professionals (along with workshops in China, Hong Kong, 

India, Ireland and the UK) for the Finance: a journey to 
the future? report. The hypotheses draw a vision of what 

the future finance function could look like. That vision 

presents an opportunity rather than a threat – by seizing it, 

finance leaders can create a finance function that serves the 

organisation better in a constantly disrupted world. 

Organisation will be driven by real-time decisions

Trusted data will be open and accessible

All time will be spent on generating insights

Finance will have new roles and skills

Finance function will be virtual

CFO role will no longer exist

 Occuring now/soon

 Will occur in three years

 Will occur in five to ten years

 Not likely to occur at all

34% 32%32% 21% 13%

29% 27% 22% 22%

25% 22% 25% 28%

22% 23% 33% 22%

20% 16% 29% 35%

12% 14% 24% 50%
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An opportunity for accountants
While professional services firms such as KPMG are looking 

to serve family offices, the growth of family offices is creating 

jobs for accountants directly. Much of the work done by 

family offices demands accounting skills, as much as legal or 

investing know-how. ‘I’m biased as an accountant by training 

myself,’ says Layve Rabinowitz of Stonehage Fleming. ‘The 

bulk of our client-facing staff are accountants or lawyers. 

We need people with a broad business understanding, a 

grounding in financial language and tax law, as well as a good 

grasp of commercial deals. Almost everything we do has tax 

implications that we need to understand.’

Family affair
Rising wealth among the world’s super-rich has led to the growth of ‘family offices’, 
dedicated to managing the finances of individuals and dynasties

Once in a while a new breed of financial institution 
emerges from relative obscurity to grab the 
headlines. In the 1990s, hedge funds came to 

prominence. Through the 2000s sovereign wealth funds, 
hitherto noticed only by financial insiders, grew to massive 
proportions as a handful of nations stored gains from 
booming commodity prices. Most recently it has been the 
turn of so-called ‘family offices’ – advisory firms that manage 
the affairs of super-rich individuals and dynasties. 

This burst of attention is not due simply to the sheer value 

of the assets overseen by family offices – at an estimated US$4 

trillion, they are equivalent to around 6% of world stock market 

capitalisation and outstrip assets held by hedge funds. It is 

also because the rise of family offices feeds into the public 

debate over growing inequality. 

Using the services of a family office makes sense only at the 

very top end of the wealth distribution curve. While there is no 

hard and fast rule, using the services of a multi-family office, 

which looks after many families, starts to make sense only once 

a fortune has grown above US$30m. A lean and efficient office 

dedicated to just one family (a single-family office) requires 

a liquid worth in excess of US$100m. Meanwhile, a fully 

functional family office – complete with a full-time investment 

team – is typically viable only for those with billions of dollars 

in liquid assets. 

Rising wealth at the top means that the family office sector 

has become a vibrant market. As of 2017, there were close to 

256,000 individuals in the world with a net worth of more than 

US$30m, up 13% on 2016, according to Wealth-X. And around 

400 new billionaires were minted in the same year, taking the 

total to around 2,750. 

The complexity of managing an international fortune has 

also increased, says Catherine Grum, head of family office 

services at KPMG in London. ‘Wealthy families have a lot of 

balls in the air and require services that go beyond normal 

investment management,’ she explains. ‘They may be paying 

taxes in a variety of countries, have properties around the 

world, a range of holdings in private businesses, be financing 

charitable foundations, or have an extensive collection of art.’ 

Pitfalls of non-compliance
Demand is also being driven by increasingly complex global 

standards around reporting and compliance. ‘The release of 

the Panama Papers helped make more rich families aware of 

the potential pitfalls of not being fully compliant,’ says Cheryl 

Howard, managing director of Maitland Family Office in South 

Africa. ‘International families need to make sure they have 

advisers who can help them navigate an increasingly complex 

web of global regulation – from double taxation agreements 

between the countries in which they have interests, to Fatca 

[US anti-tax evasion legislation].’ 

Family offices can also help prevent a descent into wealth-

destroying interfamily conflict or overindulgence. The 

ultra-rich have become increasingly aware of the ‘rule of 

92’, which states that 92% of a family’s wealth is lost by the 

third generation. To counteract this, family offices seek to 

bring family members together, resolve disputes and foster 

a shared sense of mission. A shared interest in philanthropy 

can deepen family unity – the average family office client gave 

US$5m to charitable causes last year, according to Campden 

Research’s 2018 Global Family Office report. Involving the 

next generation in managing the family estate when they are 

still young reduces the risk of mismanagement once they take 

over, so 44% of family offices educate family members about 

how to become responsible shareholders. 

While family offices deliver a range of services beyond 

those of traditional wealth managers, their growth may also 

reflect shortcomings in larger financial services firms. Philip 

Marcovici, a wealth management consultant and author of The 
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Destructive Power of Family Wealth, says: ‘The family office 

flourishes partly due to the failures of the wealth management 

industry. Around 30 years ago it was often private banks and 

trust companies that looked after the interests of rich families 

and provided stability over generations.’ What changed, he 

argues, was that the private banks became more short term in 

their focus, particularly as they became part of listed groups 

and so came under greater pressure to deliver quarterly 

profit increases. ‘The fees became too high and undisclosed 

conflicts of interest too common,’ adds Marcovici. ‘Rich 

families aren’t stupid and they noticed these problems, 

among others.’ 

‘Longer-term view’
This has created an opportunity for a diverse ecosystem. 

‘When you’ve seen one family office, you’ve seen… one family 

office,’ quips Grum. ‘Each is shaped by the needs of the 

particular family or its history.’ Many current multi-family offices 

developed after a single dynasty decided to spread its costs 

by providing services to other rich dynasties. Stonehage 

Fleming, for example, traces its roots back to 

1873 to the fortune of Robert Fleming, 

a Dundee-born financier and 

ancestor of James Bond creator 

Ian Fleming. Today it advises 

on US$55bn of assets for 250 

families, from offices in 

eight countries. The 

firm still has links to the 

Fleming family, says 

Layve Rabinowitz, a 

partner in the South 

Africa office. ‘We 

have one of the 

fifth generation 

of the Fleming 

family working 

in the Cape 

Town office,’ 

he says. ‘Unlike a 

publicly traded bank, we 

award. ‘We can serve many of the functions of a family office 

directly,’ explains Greg Limb, KPMG’s global head of family 

office and private client. ‘Rather than have certain tax and 

investment services in-house, we can provide them.’ The firm’s 

services range from helping with the allocation of strategic 

assets in a portfolio to the selection of investment managers. 

‘We can then check the managers are doing a good job and 

charging the correct fees,’ says Limb. 

Demand for family office services has become truly global. 

‘While the US and Europe are mature markets, demand 

is still growing along with wealth and the complexity of 

managing family wealth across borders,’ Limb says. ‘Demand 

is particularly strong in the Middle East, for nations such as 

Saudi Arabia, where there is a growing appreciation that family 

offices can help with complex succession issues better than 

simply managing affairs through a family operating business.’ 

While most of the world’s 10,000 family offices are in Europe, 

North America and Asia (38%, 34% and 17% respectively), 

around 10% are in emerging nations, according to Campden’s 

research, including South Africa, Ghana, Brazil, Colombia, 

Mexico, Chile, Israel, Panama, 

Guatemala and Argentina. 

Africa has seen especially 

rapid growth over the past two 

decades, according to 

Graham Patrick, 

a senior client 

services manager 

at Maitland 

in Mauritius. 

‘Africa still 

holds enormous 

opportunity for 

those with an 

entrepreneurial 

mindset,’ he says. 

‘There is a lot of 

wealth creation in 

the continent, not 

just in South Africa. 

Chinese investment 

from Angola to Tanzania has improved 

Africa’s infrastructure, and deal-makers with a proper 

appreciation of risk are leveraging this,’ he says. 

‘Mauritius is a preferred gateway for Africa for family 

offices because it is seen as politically stable and 

business-friendly.‘ AB

Dijana Suljovic, journalist

don’t need to produce quarterly results or focus exclusively 

on increasing assets under management, so we can take a 

much longer-term view of a family’s interests.’ 

The need for an independent perspective has also 

generated opportunities for professional services and 

accountancy firms. Indeed, KPMG has this year made 

the shortlist for the Society of Trust and Estate 

Practitioners’ multi-family office of the year 
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All sides of the story
Integrated reporting is thriving, but the ‘warts and all’ approach is compromised if 
positive achievements are consistently given more prominence than negative outcomes

The International Integrated Reporting Framework, 
launched by the International Integrated Reporting 
Council (IIRC) in 2013, was intended to make 

corporate reporting more rounded, transparently reflecting 
the challenges organisations face, and be more useful overall 
to investors. Six years on, has its ambition been achieved?

Insights into integrated reporting 3.0: The drive for 
authenticity is ACCA’s third annual study of the use of 

integrated reporting around the 

world. From a consideration of the 

voluntarily submitted integrated 

reports of 48 organisations in 

the IIRC’s IR Business Network, it 

concludes that integrated reports 

are becoming more concise and 

incorporate advanced assurance, 

although there are concerns about 

balance in reporting and about 

transparency.

To address this concern, the ACCA 

report focuses on ‘authenticity’ – 

communicating honestly about what 

is really happening on the ground in 

an organisation. Authenticity means 

reporting transparently about missed performance targets, 

mistakes and the challenges the organisation faces as part of 

the overall objective of integrated reporting: to show how an 

organisation uses and affects resources to create value over 

time. This authenticity, the report argues, is essential for the 

credibility of integrated reports.

The report concludes that, overall, explicit commitment 

to integrated reporting is strengthening, with 77% of the 

reports reviewed describing themselves as integrated reports, 

compared with 58% the previous year. Audit firms are also 

developing their services to provide reasonable assurance on 

some areas that fall outside the scope of the statutory audit.

Still spinning
However, the study notes a decline in the quality of reporting 

in some areas, including reliability and completeness, 

performance, risk and opportunities, and business 

models. Positive performance appears to be reported 

more prominently than negative performance, and most 

organisations shy away from presenting targets and forecasts 

when they report on performance against their strategic 

objectives. Discussions of how organisations plan to deal 

with future risks and opportunities ‘often seem generic or 

incomplete, or are left out of the report altogether,’ it adds. ‘In 

general, reporting could be much more specific, including in 

relation to the time frames associated with future risks.’ 

The report states that ‘reporting 

in a balanced and complete way is 

vital if readers are to view documents 

as more than mere marketing tools’. 

There are, it adds, several elements 

to balance here. ‘The tone and 

language used could give rise to 

‘Giving equal 
prominence 
to good and 

not-so-good news 
remains a hard 

nettle to grasp for 
too many integrated 

reporters’

42 Accounting and Business September 2019

GL_I_IR.indd   42 12/07/2019   17:22



Tips for authentic reporting
An integrated report should: 

* not just say what the organisation cares about, but why 

* explain the trade-offs involved in the decisions made

* pinpoint what makes the organisation unique

* set clear long-term goals and report progress against 

them in a consistent way from year on year. 

The internal process should:

* ensure the information reported externally is consistent 

with information reported internally

* be transparent about wins and losses – the organisation 

should use the report as a platform for improvements

* take the opportunity to review how the organisation can 

better capture, measure and manage different risks. 

The people should:

* involve staff from different parts of the business in the 

reporting and internal control processes

* counter the human tendency to focus on positives 

over negatives by creating a culture where people feel 

comfortable talking about and learning from failure 

* use external advisers and auditors as a sounding board for 

detecting organisational bias.

perceptions of bias, if the report reads like a public relations 

document,’ it warns. Context and prominence are important 

too. ‘This includes, for example, assessing whether certain 

performance measures should be presented in the CEO’s 

statement, in the performance review section on, say, page 20, 

or in an appendix on page 120,’ it notes.

‘Giving equal prominence to good and not-so-good news 

remains a hard nettle to grasp for too many integrated 

reporters,’ declares ACCA chief executive Helen Brand in her 

introduction to the report. ‘It’s difficult, if not impossible, for 

users of reports to assess the quality of strategic thinking and 

action within an organisation without the full picture. So while 

we applaud the journey so many reporters have been on, we 

also need to encourage the marketplace to recommit to the 

underlying drivers of integrated reporting.’

How it’s done
The report illustrates good practice and offers excerpts from 

10 integrated reports that demonstrate authenticity in different 

ways. It highlights Standard Bank’s annual integrated report 

of 2017, with its ‘clear and consistent structure for presenting 

progress against each of the organisation’s strategic value 

drivers’. A ‘trade-offs’ section, for example, highlights the 

potential cybersecurity risks of digital services. ‘This is a 

systematic way of embedding balance into reporting on 

performance,’ states the report. 

An ongoing challenge for organisations exploring integrated 

reporting is compliance with other reporting frameworks 

and corporate responsibility initiatives. In particular, 

companies struggle to apply the different definitions of 

materiality in a coherent way, and find that different reporting 

frameworks often have contrasting disclosure requirements. 

‘Harmonisation would be widely welcomed,’ says the report. 

Overall, the report concludes that while some aspects of 

integrated reporting has improved, others have slipped. 

‘Keeping all aspects of integrated reporting on an upward 

curve is not easy,’ it says. ‘Getting there requires making 

cultural, organisational and informational changes, but… the 

benefits are proportional to the efforts invested.’

Richard Howitt, outgoing chief executive of the IIRC, says: 

‘Reporting practice is by no means perfect and we have a long 

way to go – as some of the areas highlighted for improvement 

in this research demonstrate. However, I am confident that we 

are travelling in the right direction.’ AB

Liz Fisher, journalist
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Who do you trust?

Watch Dr Rob Yeung talk about the 
need for trust among leaders in the 
workplace at bit.ly/ACCA-RobYeung.

Trust matters
Dr Rob Yeung finds that developing trust within an organisation is key to ensuring that 
staff feel committed to work in the best interests of their colleagues and the business

is deemed present when trustors 

more strongly agree with statements 

such as ‘The trustee is concerned with 

my welfare’ and ‘The trustee really 

understands what is important to me.’

The third characteristic is integrity 

or the degree to which a trustee is 

perceived to behave in accordance 

with principles that the trustor finds 

acceptable. That the definition of 

integrity depends upon principles that 

a trustor finds acceptable suggests that 

integrity is not an absolute quantity. 

What matters is only that a trustor and 

trustee agree on similar principles. 

Reflection and feedback
Understanding the characteristics or 

components of trustworthiness should 

be helpful to everybody – whether 

you’re a trainee or a seasoned executive. 

Begin by reflecting upon the three 

characteristics; seek feedback on 

colleagues’ perceptions of the extent 

to which they believe you possess 

them; and make concerted efforts to 

improve each of them. The more that 

colleagues trust you, the more they will 

be likely to offer you assistance as well 

as opportunities such as interesting work 

or promotions. However, developing 

trust is especially important for leaders 

who must not only demonstrate their 

ability, benevolence and integrity; 

they must develop high levels of these 

characteristics within team members so 

that they trust each other, too.

Ask most people and they would agree 
that trust matters in the workplace. 
Studies show that trust within 
organisations is strongly related to 
job performance; it is also positively 
correlated to the extent to which 
employees feel committed and loyal to 
their organisations.

In leadership and organisational 

research, trust is typically defined as 

the willingness of an individual or 

group (a trustor) to be vulnerable to the 

actions of another individual or group 

(a trustee) based on the expectation 

that the trustee will perform a particular 

action. Both trustor and trustee can 

be either one individual or a group of 

people. For example, we could think 

of you as a trustor and the degree to 

which you trust that your manager will 

develop your skills and prepare you 

for promotion. Alternatively, a chief 

executive could be a trustor and all 

of the managers within the executive 

team trustees – can they be trusted to 

support the CEO’s vision as opposed to 

seeking the CEO’s job?

An influential model developed by 

Roger Mayer and colleagues at the 

University of Notre Dame proposes that 

three characteristics determine trustees’ 

trustworthiness. The first is ability. In 

surveys measuring trust, this can be 

evaluated by asking trustors to rate their 

agreement with statements such as ‘The 

trustee is well qualified’ and ‘The trustee 

has the knowledge required to perform 

well in this job.’

The second characteristic is the 

trustee’s benevolence: the extent to 

which a trustee is believed to want to 

do good for the trustor. Benevolence 

The more that 
colleagues trust 

you, the more 
they will be 

likely to offer you 
assistance as well 

as opportunities
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More information

To see a compendium of Dr Rob 
Yeung’s articles, tips and videos 
from the last year, fi nd his app at 
bit.ly/AB-Yeung-app.

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

but behaves differently in order to make himself look 

good. He also gives the best projects to his favourite 

people. I feel left out and don’t know what to do.

AOften, the matter of integrity in the workplace is 

 seen as a black-and-white issue. Unfortunately, there 

are often shades of grey that need to be considered. For example, consider the 

concept of honesty. In principle, managers should communicate good and bad 

news in a straightforward, honest fashion. But that may not always be possible. 

For example, suppose a manager is privy to information but has been asked to 

keep it confi dential; the requirement to keep a confi dence here confl icts with the 

desire to be honest.

The reality is that what is seen by one individual as principled behaviour may be 

viewed very differently by others. A client of mine worked in a business where she 

thought the managing director lacked integrity. However, most of her colleagues felt 

that the MD’s behaviour was appropriate and that she was the one who was uptight 

and infl exible. Eventually, she found an employer that better suited her beliefs about 

how people should behave at work.

I suggest that you seek advice from friends within the business. Do they agree that 

the manager’s behaviour is problematic? If they concur that your manager behaves 

unethically or even illegally, then consult further with carefully selected colleagues for 

advice on recording instances of the manager’s behaviour in order that they can be 

dealt with.

Or is that manager’s behaviour deemed acceptable by most of your colleagues? If 

you discover that you simply do not fi t into your company’s culture, consider fi nding 

a better match elsewhere. 

Tips for the top
Is your workplace helping or harming your performance? Surveys have generally 

supported that women prefer higher indoor temperatures than men. However, a 

new laboratory study found that women and men also perform better cognitively 

at different temperatures. Tom Chang at USC Marshall School 

of Business and Agne Kajackaite at WZB Berlin Social 

Science Center observed that women performed 

better on mathematical and verbal tests at higher 

temperatures; in contrast, men performed better 

at slightly lower temperatures. For example, a 1oC 

increase in temperature was associated with a 

1.76% improvement in mathematical performance 

for women but a 0.63% drop for men. As this was a 

laboratory study, the effect needs to be confi rmed in 

real workplaces.

Dr Rob’s talent clinic 

Q I am unhappy as I have been 

in my current role for nearly 

two years and have had repeated 

problems with my line manager’s 

lack of integrity. He says one thing 

Data analysed by researchers led by 

the University of Florida’s Jason Colquitt 

showed that integrity mattered most 

in leader-employee relationships 

rather than between peers. The 

implication: leaders must work 

especially hard to demonstrate 

their integrity.

Separately, Bart de Jong and 

Tom Elfring of VU University 

Amsterdam recently conducted 

an in-depth investigation of trust 

within the tax department of an 

international consulting fi rm. Their 

results confi rmed that levels of trust 

within teams predicted levels of team 

performance. This substantiates that 

trust isn’t just a ‘nice-to-have’ aspect 

of organisational life – it has real-

world consequences.

In addition, the study found that 

one aspect of managerial style was 

particularly important. Managers 

who monitored employees in a 

suspicious manner with the intention 

of controlling them (eg punishing them 

for wrongdoing) tended to reduce 

trust and therefore team performance. 

In contrast, those who monitored 

performance with the goal of helping 

struggling employees were more 

successful at building trust and boosting 

team performance. In other words, 

monitoring is neither inherently positive 

nor negative: it is the intention behind it 

that either inspires or destroys trust. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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The perfect formation 
In the fi nal instalment of her series on high-performing teams, Alison Young looks at 
how the most successful collaborations are greater than the sum of their parts

that work together to outmanoeuvre 

menacing predators. 

Studies of migrating geese show 

that the leader has a clear role but that 

the role of the ‘followers’ is equally 

important. The connection between the 

birds is based on an interdependency 

that enables them to fl y closely together 

in formation; communication allows any 

Standing on a platform at a company’s 
annual conference, the body language 
and the interaction between the team 
members said it all: this was a team in 
name only. Trust and collective spirit 
seemed to ebb away through the gaps 
between them, and they lacked any 
passion to lead a shared mandate. To 
the audience looking on, this was a 

team where members delivered their 
individual responsibilities but showed 
little desire for co-creation, innovation 
or new collective thinking.

Shared leadership is starting to attract 

more attention as a differentiator of team 

effectiveness. To fi nd inspiring examples, 

we have only to look to nature: fl ocks 

of birds that act as one, or shoals of fi sh 

46 Accounting and Business September 2019

C
PD

GL_M_AlisonYoungCPD.indd   46 18/07/2019   16:04



More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

the natural world – we need to address 

connections and communication. 

Connections within organisational teams 

are the spaces between the members. 

Whether team members like each 

other or hang out socially together is 

irrelevant because these are not social 

connections. The connections are instead 

based on what team members know they 

need from each other and the team, and 

what they can contribute; and individuals 

hold each other to account as a matter 

of course. 

In teams where connections are 

working well, the leader does not need 

to be the point of escalation for most 

decisions because team members liaise 

directly with their relevant colleagues. 

The team leader needs to be willing 

to let go of the more traditional ‘hub 

and spoke’ organisational model where 

he or she is at the centre. Although 

it can sometimes be uncomfortable 

for the leader, nurturing a team to 

connect together more organically and 

dynamically confers faster decision-

making and greater team agility.

Opening a dialogue
The last of the three key elements for 

shared leadership is communication. 

In this context, it refers to a dialogue 

that unlocks creativity and innovation, 

and takes the team to new levels of 

co-creation and new ideas beyond what 

one bird to convey information to the 

flock that they all act on. The flock has a 

shared purpose, and each goose knows 

its own contribution to how that purpose 

will be achieved.

The golden thread
So how can we create more than the sum 

of our parts, unlock collective intelligence 

and create shared leadership? In a work 

context, the team’s shared purpose is as 

important as it is in nature. More than just 

articulating the strategy, business plan 

or elements of the scorecard, individual 

team members need to find their own 

personal purpose within the overall team 

purpose. This is the golden thread that 

links together and gives meaning to the 

efforts of any one individual, their peers 

and the overall team effort. 

It is also the golden thread that keeps 

the team on track to lead change at 

the same time as delivering business 

as usual. The golden thread of purpose 

pulls the team into the future, keeping 

members focused on what’s strategically 

important, and stops them slipping back 

into the familiarity and distraction of day-

to-day problems.

The team purpose needs testing 

from time to time to make sure that the 

espoused team goal or strategy is the 

same as the strategy in action. When 

what’s on the laminate is not lived – in 

other words, what is really going on 

begins to diverge from what the team 

claims it’s doing – the team climate can 

quickly become toxic as people fight for 

power or resources. 

A clear and simple purpose around 

which the team can self-organise helps 

its members to create shared meaning 

about what they are doing individually 

and collectively. When the team uses a 

shared language or metaphor, it’s often 

a sign that their collective leadership is 

working well.

In addition to clear purpose – if we are 

to continue to apply our lessons from 

any one individual would have created. 

Team members take responsibility for 

holding a space in which difference can 

be expressed and respected, and in 

which new thinking can emerge. This 

requires individuals to stay grounded 

in what the team is trying to achieve 

and to resist following their own unique 

agenda. It also requires team members 

to let go of preconceived ideas and to 

work with what is emerging through the 

discussion itself. 

In teams that demonstrate effective 

dialogue, individuals feel able to 

challenge an idea that is outside their 

specialism – they are listened to even if 

they know much less than others because 

they are valued for bringing a different 

perspective. Another characteristic 

is the ability of the team to balance 

advocacy and enquiry – having members 

genuinely challenge another team 

member’s proposal to explore underlying 

assumptions that can reduce risk and 

create new possibilities.

In teams where there is an ease of 

shared leadership, there is a flow of 

energy and excitement around the 

purpose, and rigorous debate in which 

challenge and support play out in equal 

measure to create new thinking. 

In flocks of geese, different birds 

take turns to be the leader of the flock. 

Organisational convention may not 

encourage formal job swapping, but in 

teams where different members move 

into and out of the team leader role 

during discussions and projects, the 

team has freedom to explore, challenge 

and unlock new thinking. That is shared 

leadership in action. AB

Alison Young is a director of Leaders in 

Change. @Leader_Insights.

The flock has a 
shared purpose, 

and each bird 
knows its own 

contribution to how 
that purpose will 

be achieved
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Beating the benchmark
Adam Deller explains the likely consequences for cashfl ow hedge accounting from 
the looming reform of interest rate benchmarks such as Libor

about the timing and the amount of 

these cashfl ows.

The uncertainties over the interest 

rate benchmarks could affect an entity’s 

ability to meet specifi c forward-looking 

hedge accounting requirements. This 

in turn could mean that an entity could 

be required to discontinue hedge 

accounting for hedging relationships 

that would otherwise qualify for 

hedge accounting. 

Currently, under cashfl ow hedge 

accounting rules, the gains or losses 

on the hedging instrument are held 

in a cashfl ow hedge reserve in other 

comprehensive income. These are only 

released to the statement of profi t or 

loss as the hedged item occurs. To 

apply the cashfl ow hedge accounting 

rules, the forecast transaction that is 

designated as the hedged item must be 

a highly probable event. 

Once an entity discontinues hedge 

accounting, the changes in the fair 

Interest rate benchmarks are 
undergoing signifi cant reform right 
now. Following cases of attempted 
market manipulation of some of these 
benchmarks, the G20 forum of the 
major global economies asked the 
Financial Stability Board to undertake a 
fundamental review. 

The standard benchmarks include 

the interbank offered rates (the interest 

rates at which banks lend to and borrow 

from each other) of Libor (London 

Interbank Offered Rate), Euribor (Euro 

Interbank Offered Rate) and Tibor 

(Tokyo Interbank Offered Rate). They are 

interest reference rates that represent 

the cost of obtaining unsecured 

funding, in a particular combination of 

currency and maturity, and in a particular 

interbank term lending market.

Libor, the world’s most infl uential 

interest rate benchmark, is expected to 

come to an end in the near future. The 

UK Financial Conduct Authority, which 

regulates Libor, has required banks to 

keep submitting their borrowing rates 

to the Libor administrators until the 

end of 2021, at which point the rate is 

expected to fall away.

Uncertainty
Libor’s looming cessation has caused 

great uncertainty in the market, and 

shifting many contracts to alternative 

benchmarks will cause signifi cant 

disruption. David Ramsden, the Bank of 

England’s deputy governor for markets 

and banking, recently told banks to 

stop adding to their post-2021 Libor 

exposures. He also rather worryingly 

noted that in some ways the task is even 

bigger than preparing for Brexit, which 

suggests that a potentially long and 

bumpy road lies ahead.

The International Accounting 

Standards Board (IASB) has released 

an exposure draft inviting comment on 

its proposed amendments to IFRS 9, 

Financial Instruments, and IAS 39, 

Financial Instruments: Recognition and 
Measurement. It notes that the doubt 

surrounding potential future interest 

rate benchmarks has a particular effect 

on hedge accounting and identifi es two 

major groups of issues that could have 

implications for fi nancial reporting:

* issues affecting financial reporting in 

the period before the replacement 

of an existing interest rate 

benchmark (pre-replacement issues)

* issues that might affect financial 

reporting when an existing interest 

rate benchmark is replaced 

with an alternative interest rate 

(replacement issues).

The IASB’s exposure draft addresses 

only the pre-replacement issues. It 

focuses on how the current uncertainty 

could impact the fi nancial reporting 

treatment of items currently shown in 

the fi nancial statements of entities. 

The issues that may arise following the 

replacement of existing benchmarks are 

not currently being looked at, as they 

will depend on the alternative selected.

The exposure draft focuses on 

cashfl ow hedges. As the interest 

rate benchmark reform takes place, 

contractual cashfl ows of hedged items 

and hedging instruments based on an 

existing interest rate benchmark will 

change. As it is unclear what decisions 

will be made about the alternative 

interest rates, uncertainties will exist 

The Bank of 
England’s Brexit 

comparison 
suggests that a 
potentially long 

and bumpy road 
lies ahead
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Hedge accounting examples
* Example 1. Entity A has designated the highly probable, contractually specified, 

future Libor cashflows of an existing floating-rate liability as the hedged item. By 

applying the proposed exemption, the entity assumes that no amendments will 

be made to the contractual terms that reference Libor as a result of the reform. 

This also applies if the hedged future cashflows are based on a highly probable 

forecast transaction that is not yet recognised on the entity’s statement of 

financial position, such as a future issue of a Libor-referenced debt instrument.

* Example 2. Entity B has also designated the highly probable, contractually 

specified, future Libor cashflows of an existing floating-rate liability as the hedged 

item and so makes the same assumption that no amendments will result from the 

reform. However, if entity B decides to redeem the liability before its contractual 

maturity date due to the uncertainty, the future cashflows will no longer be highly 

probable (they are no longer expected to occur). In this case, the decision to 

redeem the liability will eliminate the uncertainty over the timing and amount of 

future cashflows, and the proposed exception will not be applicable.

value of the hedging instrument before 

discontinuation are recognised in profit 

or loss, instead of the cashflow hedge 

reserve in other comprehensive income.

High-probability poser
A couple of problems arise here. The 

first is that the hedged item must be 

highly probable. If an entity designates 

as the hedge item cashflows that are 

contractually linked to an interest rate 

benchmark, and these are expected to 

occur after the reform has taken place, 

then these cashflows may no longer 

meet the requirement of high probability. 

As a result, the entity would currently 

have to discontinue hedge accounting.

The IASB believes that discontinuing 

hedge accounting solely due to these 

uncertainties would not provide 

useful information to users of financial 

statements. It is therefore proposing 

exceptions to specific accounting 

requirements of IFRS 9 and IAS 39 to 

make an assumption that the interest 

rate benchmark on which the hedged 

cashflows are based is not altered 

as a result of the reform. This means 

that the uncertainty is removed from 

considerations of the economic 

relationship between the hedged items 

and hedging instrument, in addition 

to the assessment of the hedge being 

highly effective.

The purpose of these exceptions is 

to prevent entities from being forced 
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The most contentious issue is that the 

IASB is proposing that the exceptions 

should not apply to retrospective 

assessments of effectiveness in 

accordance with IAS 39, as the IASB 

believes these relationships are 

based on the actual results of the 

hedging relationships. This approach 

is disputed by a large number of 

commenters, from accounting institutes 

to large practitioners, who believe 

the uncertainty has already impacted 

these rates and could lead to excess 

discontinuing of hedge accounting.

The IASB is proposing that these 

exceptions will apply for a limited 

period only and cease when the 

uncertainty arising from interest 

rate benchmark reform is no longer 

present. The amendments would have 

an effective date of annual reporting 

periods beginning on or after 1 January 

2020, with earlier application permitted, 

and would be applied retrospectively. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer.

to discontinue hedge accounting as a 

result of the uncertainty that exists over 

the interest rate benchmarks; entities 

may still be required to discontinue 

hedge accounting if other requirements 

are not met. To offer further guidance, 

the IASB has provided some examples – 

see box on previous page.

Risk component
The second problem arises when 

identifying a risk component as the 

hedged item in a hedging relationship. 

Both IFRS 9 and IAS 39 allow entities to 

designate only changes in the cashfl ows 

or fair value of an item attributable to a 

specifi c risk or risks. An entity issuing a 

fi ve-year fl oating-rate debt instrument 

that bears interest at three-month 

Libor +1% could designate either the 

entire debt instrument or the three-

month Libor risk component as the 

hedged item. The key issue is that for 

the risk component to be eligible for 

hedge accounting, it must be separately 

identifi able and reliably measurable.

The IASB has noted that the 

outcome of the reform could affect 

an entity’s assessment of whether 

a non-contractually specifi ed Libor 

component is separately identifi able, as 

it may not qualify as a hedged item. If 

this was the case, an entity would have 

to discontinue hedge accounting. The 

IASB has decided that this would not 

be a useful outcome, and has therefore 

extended the exemptions to this 

scenario so that the discontinuation of 

hedge accounting is not required.

An important change to note is that 

the IASB has not allowed this exemption 

for new arrangements. This means that 

if the risk component is not separately 

identifi able at the inception of the 

hedging arrangement, then it cannot 

be designated as the hedged item. 

The IASB believes this situation is very 

different from allowing continued hedge 

accounting for components that met 

the requirement at the inception of the 

arrangement but may no longer do so 

following the reform.

Feedback
Feedback to the suggested changes has 

been mainly positive, with commenters 

largely agreeing with the IASB’s 

proposals. Most have noted the urgency 

required for this project and would 

like the IASB to issue the amendments 

quickly. A large number of respondents 

also believe the IASB needs to consider 

the replacement issues as a priority, as 

they see this as very important.

Many believe the 
Libor uncertainty 

has already hit 
rates and could 

lead to excess 
discontinuing of 

hedge accounting
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Companies

Dividend withholding tax
14 September

Tax return filing and payment 

date (for distributions made 

in August 2019). 

Corporation tax
21 Sep (23 Sep for ROS)

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ending 

31 October 2019.

* Last date for filing tax 

return and making 

final payment for 

financial year ending  

31 December 2018.

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ending  

31 March 2020.

Return of third-party 
payments information
30 September

Last filing date for companies 

with a financial year ending 

31 December 2018.

Dividend withholding tax
14 October

Tax return filing and payment 

date (for distributions made 

in September 2019).

Corporation tax
21 October  
(23 October for ROS)

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ending 

30 November 2019.

* Last date for filing tax 

return and making 

final payment for 

financial year ending 

31 January 2019.

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ending 

30 April 2020.

Return of third-party 
payments information
31 October

Last date for filing form 46G 

for companies with a 

financial year ending 

31 January 2019.

General

PAYE/USC/PRSI/LPT 
(deducted via payroll)
14 Sep (23 Sep for ROS)

Agree payroll statement 

for August 2019 and 

payment of related liabilities. 

PSWT
14 September 

F30 (PSWT) return and 

payment for August 2019. 

VAT
19 September

Return for July/August 2019.

Relevant contracts tax
23 September

Return and payment date (if 

required) for August 2019.

PAYE/USC/PRSI/LPT 
(deducted via payroll)
14 Oct (23 Oct for ROS) 

September 2019 return and 

related liabilities payment.

PSWT
14 October

F30 (PSWT) return and 

payment for September 2019.

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for September and October, supplied by the Irish Tax Institute

Relevant contracts tax
23 October

Return and payment (if 

required) for September 2019.

Income tax/CGT
31 October

2018 return due, payments 

of balance of tax due and of 

preliminary tax (‘paper filers’).

Capital acquisitions tax
31 October

Return filing and payment 

date for gifts and 

inheritances with valuation 

dates between 1 September 

2018 and 31 August 2019. AB  

Disclaimer: This is a calendar 

of the main tax compliance 

deadlines but is not intended 

to be an exhaustive list. 

While every effort has been 

made to ensure the accuracy 

of the information that 

appears here, the Irish Tax 

Institute does not accept 

any responsibility for loss or 

damage occasioned by any 

person acting, or refraining 

from acting, as a result of 

this material.
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Technically speaking 
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
insurance, financial reporting, access to finance and law

(such as FRS 102), and the FSSU has 

decided that school buildings should be 

excluded from balance sheets. 

At issue here is whether board 

members should accept ‘certification’ 

in the form of a report by a professional 

accountant in practice (ie an unaudited 

accounts report). A further issue is 

whether an auditor can give an opinion 

that the accounts are true and fair if all 

buildings have been removed from the 

financial statements. 

ACCA and CCABI (Consultative 

Committee of Accounting Bodies in 

Ireland) have engaged with the minister 

and the FSSU on this matter. In the 

meantime we urge caution in this area. 

FX and hedging
ACCA has partnered with Bank of 

Ireland to develop a four-part course on 

foreign exchange and hedging that is 

online, free and on demand. 

The first module covers the basics 

for non-accounting and less financially 

literate SME owners, the later modules 

deal progressively with more complex 

foreign exchange issues and hedging 

techniques, and the final module 

explains the accounting under FRS 102. 

The final three modules count as 

verifiable CPD for ACCA members. 

If you are a member in practice with 

clients exposed to currency fluctuations, 

we recommend bringing the resource 

(at accaglobal.com/fx) to their attention. 

Summary approvals
Some of the prohibited activities in the 

Companies Act (eg financial assistance 

for own shares, reduction in share 

capital, mergers and winding up) can be 

Intermediary consolidations
In the context of consolidation, an 

intermediary parent company is an 

Irish holding company that is itself a 

subsidiary of a non-Irish company. The 

filing requirements of the Companies 

Registration Office (CRO) and for the 

preparation of consolidated accounts 

both depend on whether the Irish 

holding company’s parent is an EEA 

entity (EU members plus Switzerland, 

Iceland, Norway and Liechtenstein). 

After Brexit, many Irish holding 

companies will be governed by section 

300 of the Companies Act 2014 rather 

than section 299. A requirement for 

claiming exemption from preparing 

an intermediary consolidation in both 

sections 299 and 300 is that the Irish 

holding company must supply the 

CRO with copies of its consolidated 

accounts, consolidated annual report 

and auditors’ report within the period 

allowed for delivering its entity financial 

statements. If the annual return and 

accounts are late, then the exemption 

is unavailable. 

School accounts
The FSSU (the Department of 

Education’s Financial Service Support 

Unit) has issued guidance for schools 

and their external accountants. It 

interprets the requirement of section 18 

of the Education Act 1998 for a school’s 

financial statements to be ‘properly 

audited or certified in accordance with 

best accounting practice’ to mean 

they should be audited or subject to a 

compilation report (unaudited) by an 

external auditor or accountant. The act 

does not specify a reporting framework 

If an intermediate 
parent’s annual 

return and 
accounts are late, 

it must prepare 
consolidated 

accounts
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circumvented using summary approval 

procedures. These formal procedures 

must be given shareholder approval and 

some also require an auditor’s opinion. 

They must be also filed with CRO, 

which has pointed out that many filings 

do not include details of the filing 

agent. Omitting this information makes 

returning the procedure to the agent for 

correction very difficult. CRO has asked 

that all filings include a return address. 

No-deal Brexit
The Withdrawal of the United Kingdom 

from the European Union (Consequential 

Provisions) Act 2019 provides that in the 

event of a withdrawal agreement the UK 

will still be considered part of the EU for 

company law purposes. However, if there 

is no withdrawal agreement, then the UK 

will no longer be an EEA member. Some 

companies will therefore be affected by 

the Companies Act 2014 section 137 

requirement that at least one company 

director must be EEA-resident, and the 

non-availability of such provisions as:

* section 357’s exemption from filing 

for an Irish subsidiary of an EEA 

parent company 

* section 299’s exemption from 

preparing group financial statements 

for an Irish intermediate parent, itself 

a subsidiary of an EEA parent.

Members in business
ACCA Ireland is partnering with Reddy 

Charlton on a suite of business resource 

factsheets. The first nine cover:  

* common contractual clauses

* intellectual property

* workplace investigations and 

disciplinary meetings 

* redundancy 

* transfer of undertakings and TUPE

* fast-track planning

* legal privilege in Ireland 

* CPOs and property 

* commercial leases.

They are at bit.ly/ACCA-IRE-biz-rez.

newsletter, the register of beneficial 

ownership website and Twitter account, 

and by email to CRO stakeholders. 

Farm partnership template
Agri-food R&D body Teagasc has 

revised its sample template for 

succession farm partnership agreements 

to avoid triggering section 542 of the 

Taxes Consolidation Act 1997. You can 

find it at bit.ly/Teagasc-SFPA.

Industrial and provident
ACCA has provided written comment 

and oral evidence on draft industrial and 

provident society legislation to the Joint 

Committee on Business, Enterprise 

and Innovation. Issues ACCA identified 

ranged from replacing the word ‘may’ 

with ‘will’ to the broader issue of the use 

of GAAP and audit exemption.

 

Residential tenancies
The Residential Tenancies (Amendment) 

Act 2019 has introduced significant 

changes for landlords in dealing with 

residential tenancies. The revisions 

include new notice periods for landlords 

ending a tenancy, and alterations to 

notice procedures and obligations. You 

can find a summary of the changes at 

bit.ly/RTA-changes. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland. 

Audit monitoring
The Irish Auditing and Accounting 

Supervisory Authority (IAASA) recently 

undertook a consultation on disclosing 

outcomes from audit monitoring visits 

to the nine Irish firms that audit public 

interest entities. The consultation saw 

its proposed traffic light system of red, 

amber and green criticised by auditors 

as simplistic. Non-auditors (ie audit 

committees) supported the traffic light 

system, although some noted the 

importance of ensuring that individual 

audits of public interest entities should 

not be identifiable. 

A summary of the feedback is at 

bit.ly/audit-monitor-feedback. 

Audit guidance
IAASA will shortly be issuing guidance 

notes for:

* the duty of auditors to report to the 

Director of Corporate Enforcement

* the audit of credit unions.

Subscribe to IAASA’s newsletters at 

www.iaasa.ie for details. 

Reporting obligations
If you are an accountant in practice 

and find it difficult to remember which 

reporting requirement to apply when, 

download ACCA’s helpful flowchart at 

bit.ly/report-flowchart.

Half-yearly reports
In its information note on key areas 

of focus for 2019 half-yearly reports, 

IAASA identified IFRS 16, Leases, and 

IFRS 3, Business Combinations, as areas 

it will be looking at. The full report is at 

bit.ly/2019-1H-focus.

Beneficial ownership register
CRO has confirmed the temporary 

postponement of the start date for the 

central register of beneficial ownership 

of companies and industrial and 

provident societies. Further updates 

will be provided through the CRO 
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Tax update
Mary Healy highlights the two-tier VAT registration scheme, Revenue advice for small 
businesses on preparing for post-Brexit customs outcomes, and PAYE modernisation

customs declarations can be found at 

bit.ly/post-Brexit.

Two-tier VAT registration 
Over the past few months, Revenue 

has been developing a new, two-tier 

VAT registration system. The aim of 

this development is to speed up the 

processing of VAT registrations by 

adopting a simplifi ed approach to 

registration for businesses that are not 

involved in intra-EU trade but still need 

a VAT number. 

This in turn should release Revenue 

resources to examine applications from 

businesses that trade with other EU 

member states and need an intra-

EU VAT registration. From Revenue’s 

perspective, intra-EU registrations 

require a particular focus because of 

the potential danger of fraudulent 

crossborder transactions. 

Since mid-June, applicants seeking 

a VAT registration have the option to 

apply for a domestic-only or an intra-EU 

registration. Some of the key features of 

the new regime and matters to consider 

when submitting VAT registration 

applications include the following: 

* The nature of the business, the 

location of suppliers and customers, 

and business plans, generally, will 

feature in determining whether 

a domestic-only or an intra-

EU registration is required. For 

example, a shop that purchases all 

its stock from an Irish wholesaler 

and sells to Irish customers may 

have no immediate need for an 

intra-EU VAT number. Over time, 

though, a business’s circumstances 

and supply chain can change, and 

Budget 2020
Preparations for Budget 2020 continued 

over the summer, with the National 

Economic Dialogue event, public 

consultations on key tax incentives 

for SMEs, the Special Assignee Relief 

Programme (SARP) and the foreign 

earnings deduction (FED). 

In his summer economic statement, 

Paschal Donohoe, the fi nance minister, 

set out the government’s medium-term 

economic strategy and the parameters 

for Budget 2020, which includes 

€700m in unallocated expenditure. 

The statement sets out two scenarios, 

depending on whether there is an 

orderly or disorderly Brexit. A decision 

will be taken in September as to which 

of the two may become the central 

scenario, underpinning the economic 

and fi scal forecasts for Budget 2020.

Brexit preparations
At time of writing, the outcome of 

Brexit remains very uncertain, with a 

continuing risk of a no-deal exit by the 

UK on 31 October. Small businesses 

may hesitate to incur costs in preparing 

for possible outcomes while the 

outlook remains so unclear. However, 

the absence of the relevant customs 

paperwork in the event of a no-deal 

exit could give rise to immediate 

diffi culties for businesses – for example, 

in transporting goods on ferries or 

importing for the Christmas markets. 

Some low-cost steps that tax agents 

and accountants could discuss with their 

clients to help them prepare for a no-

deal Brexit include the following:

1. Does your client need to register 

with the Revenue Online Service 

(ROS) for an Economic Operator 

Registration and Identification 

(EORI) number? If a business is 

moving goods to, from or through 

the UK, then it will need to register 

for customs. 

2. Who will submit the electronic 

customs declarations to Revenue? 

Specialist software is required to 

submit such declarations. Unlike 

VAT returns, customs declarations 

cannot be completed and 

submitted via ROS. 

3. Do they know the information 

that they will need to provide 

to a customs agent, such as the 

commodity code, value and country 

of origin of imports? The country 

of origin for imports determines 

the duty applied, and may not be 

the same country as that which 

the product is imported from. The 

importer’s supplier should be able 

to provide this information. 

More information on these and on 

other preparatory steps is available 

on the Revenue website. Guidance on 

post-Brexit roles and responsibilities for 

Revenue is 
visiting employers 

and payroll 
agents to help 

correct recurring 
errors in payroll 

submissions
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will keep readers updated on important 

developments as they arise.

MyAccount enhancements
Over the summer, Revenue has been 

adding features to the myAccount 

online service for PAYE taxpayers. These 

include options to:

* submit a claim for repayment of 

income tax and Universal Social 

Charge (USC) during a period of 

unemployment

* split tax credits and rate bands 

equally between two live 

employments

* claim additional tax credits online 

– medical insurance benefit in 

kind, personal retirement savings 

account, additional voluntary 

contributions, retirement annuity 

relief, assistance dog allowance – 

and upload documents in support 

of these claims.

Revenue is currently working on a facility 

to allow specified third parties to view 

an employee’s pay and tax details (with 

the employee’s permission). This is an 

alternative to the income statement 

that is currently required by lending 

institutions and other agencies. Work 

is also under way on developing the 

end-of-year statement that all PAYE 

taxpayers will receive after the year end. 

Since May, tens of thousands 

of employees have logged onto 

traders opting for a domestic-only 

number can subsequently seek an 

intra-EU number, if necessary. 

* Domestic-only registration numbers 

will not be listed on the European 

Commission website for checking 

whether a VAT number is a valid 

number for transactions within the 

EU. Accordingly, if a trader with a 

domestic-only number accidentally 

makes a one-off intra-community 

acquisition, it may have to fund an 

upfront VAT cost on that purchase. 

* Additional information must be 

provided on VAT registration 

applications for an intra-EU 

VAT number. This includes due 

diligence measures undertaken 

to verify customers and suppliers, 

transport arrangements and the 

nature of the supplies. Revenue’s 

VAT registrations manual contains 

guidance on how to complete these 

extra fields. 

* Businesses that obtain an intra-EU 

VAT number will have automatic 

reporting obligations under the 

EU’s VAT Information Exchange 

System (VIES). 

* The new system has no effect on 

VAT registrations in place before 

17 June 2019. These registrations 

will retain their intra-EU status. 

Further system updates are expected 

during the course of September and we 

myAccount to view details of the pay 

and tax information submitted by their 

employers. The expansion of self-service 

options on myAccount for employees 

(and their tax agents) should, over time, 

increase the use of the online services 

and reduce the volume of calls to the 

busy national PAYE helpline.

PAYE modernisation
The previous edition of Tax Update 

noted that Revenue is visiting some 

employers about recurring issues in 

payroll submissions. A list of common 

issues was provided in Revenue’s 

eBrief No. 093/19 and in a subsequent 

press release. A cross-divisional data 

quality team has been formed, which is 

monitoring payroll submissions and will 

visit some employers and payroll agents 

to assist with data quality reviews so that 

errors can be corrected and avoided. 

Visits commenced in June to businesses 

of all sizes. 

Revenue is adopting a service for 

compliance approach to businesses 

endeavouring to comply with the 

payroll reporting requirements. As such, 

the visits are not Revenue audits or 

compliance interventions, but intended 

to help businesses to comply with the 

reporting requirements. AB

Mary Healy is tax manager at the Irish 

Tax Institute.
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Support for SMPs
ACCA strives to equip our small and 

medium-sized practitioners with 

resources to help them support their 

clients. We highlighted last month 

some of the services and you can find 

resources at bit.ly/ACCA-smp-resources. 

This month we look at some of the new 

free webinars for practitioners, which 

add to the 45 already available, focusing 

on property, including the changes in 

the Finance Bill, as we know property 

is a significant workstream for many 

practitioners. We also cover other 

important areas, including:

* 3 September, accounting 

standards update 

* 10 September, VAT and duties

* 20 September, 20 common errors 

when dealing with VAT and property

* 9 October, stamp duty land tax

* 18 October, topical issues with 

residential property portfolios

* 30 October, Making Tax Digital

* 29 November, extension of IR35 to 

the private sector.

Register for webinars at bit.ly/ACCA-

prac-webinars. See the full suite at 

events.accaglobal.com.

Finance Bill
The bill arrived in late July and 

contained a number of previously 

announced policies. As you will be 

aware, ACCA is concerned about the 

IR35 proposals and HMRC having its 

preferred creditor status reintroduced.  

We continued to survey members who 

both hire and act as off-payroll workers 

to find out how they would change 

their practices with the new IR35 rules. 

Notably, 96% of contractors said they 

may have to respond by increasing their 

fees; those engaging them said there 

would be a ‘reduction in flexibility for 

the client’ wanting to invest in short-

term projects. The IR35 rule changes will 

require the private sector to implement 

public sector rules in relation to the 

contract employment market. ACCA 

believes a sound UK tax system requires 

certainty, simplicity and stability. The 

IR35 proposals do not provide these 

qualities, and the change comes at the 

worst possible time for the UK. 

We stated that: ‘It provides 

uncertainty, as employers will effectively 

be unable to budget or plan for their 

future actions. The change will result 

in many large companies having to 

rewrite complex payroll systems to 

incorporate the new legislation, and is 

likely to significantly impact the IT sector 

and extend further to the multinational 

companies engaging in their services.

‘Workers potentially affected form the 

bedrock of sound financial, business 

management, technological and 

cybersecurity advice that enables the 

production of world leading goods and 

services that set the UK ahead.

‘We urge the government to delay 

introduction of IR35 changes until 

2021 to allow a full appraisal of the 

proposed rules and consider the best 

way forward.’

Also within the bill is the proposal 

to reinstate HMRC’s preferential 

creditor status. ‘Protecting your taxes 

in insolvency’ (highlighted in AB in 

April 2019) set out the government 

intention to make HMRC a secondary 

preferential creditor for certain tax debts 

paid by employees and customers on 

the insolvency of a business. It includes 

deductions made under PAYE (including 

student loan repayments), NIC (employee 

contributions only), CIS and VAT that have 

been deducted and are due to HMRC at 

the commencement of the insolvency. 

HMRC has been clear that for ‘all 

formal insolvencies that commence after 

6 April 2020, HMRC will move up the 

creditor hierarchy for the distribution of 

assets’ and ‘will become a secondary 

preferential creditor for the specific taxes 

paid to a business by employees and 

customers, and any interest or penalties 

arising from such debts’ in England, 

Wales and Scotland. This means 

‘HMRC will move ahead of holders 

of floating charges (mainly financial 

institutions) and other non-preferential 

unsecured creditors, but remain below 

holders of fixed charges (also primarily 

financial institutions) and higher-ranking 

preferential creditors’. The impact on 

SMEs could be considerable. 

You can find ACCA’s comments on the 

bill proposal and information on property 

changes, such as the capital gains tax 

private residence relief (PRR) reduction 

where individuals have more than one 

residence, at bit.ly/ACCA-news-0719. AB

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland

56 Accounting and Business September 2019

IE_T_NIupdate.indd   56 23/07/2019   15:29

www.bit.ly/ACCA-news-0719
www.bit.ly/ACCA-prac-webinars
www.events.accaglobal.com


Spread the word
Central to ACCA Ireland’s strength as a member organisation is the engagement and 
reach of its network panels, and their powerful information exchange capability

ACCA Ireland’s seven 
member network panels 
mirror its geographical and 
sectoral scope throughout 
the island of Ireland. 

The panels offer CPD 

and relationship-building 

opportunities, raise the profile 

of ACCA among businesses, 

and provide a forum where 

ACCA members can 

contribute to their profession 

and promote its value to the 

broader community.

‘The panels have always 

been very representative of 

our membership over the 

years,’ says Luke Brockie, 

head of member engagement 

at ACCA Ireland. ‘The fact 

that we have a very solid 

regional and sectoral spread 

is very important for us 

as a body, and our panel 

members act as advocates 

for the membership, bringing 

issues to us that are current 

to them.’ 

Brockie says the way in 

which panel members act 

as ambassadors for ACCA 

has become increasingly 
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Member network panels
ACCA Ireland will hold elections in September to fill the 

member network panels, with the nomination process opening 

in August. Nine positions on each panel are filled by election 

and three are co-opted. When a member is elected, they hold 

the role for a three-year term, and may be panel members for 

a maximum of three terms. 

To find out more, contact luke.brockie@accaglobal.com.

‘It lets you 
position yourself 

ahead of the 
curve, as opposed 

to waiting for a 
new development 

to turn up on 
your desk’

important. ‘Over the past 

seven to eight years, the 

focus of the panels has 

certainly broadened,’ he 

says. ‘They are reflecting 

more and more on matters 

of strategic importance 

to ACCA. Our panel 

members are now at 

the forefront in terms of 

messaging changes in the 

qualification to members 

so they have a better 

understanding of how the 

profession is developing.’ 

As an example of how 

innovation and broader 

community engagement are 

increasingly intersecting, 

Brockie points to the role 

that network panel members 

play in ACCA Ireland’s 

technology partnerships 

with organisations such as 

the National College of 

Ireland and Trinity College 

Dublin, as well as the ACCA 

Entrepreneurial Challenge 

for schools, which launched 

earlier this year. 

Technology partnerships 

offer ACCA Ireland 
members the opportunity 

to gain real insight into the 

technology developments 

that are impacting the 

accountancy profession, 

while the Entrepreneurial 

Challenge offers second-

level students the 

opportunity to improve 

their accountancy-related 

skills. ‘Our panel members 

have been actively involved 

in developing both and 

in raising their profile on 

social media,’ Brockie says.

The strength of the 

panels has always been 

their ability to draw from 

a membership base with 

a strong affiliation and 

attachment to ACCA. 

‘There’s a willingness to give 

back to the organisation 

because people know the 

value of the qualification and 

are proud of what they’ve 

achieved,’ Brockie explains. 

A panel membership 

role also brings learning 

opportunities, particularly in 

the area of communication. 

‘We encourage panel 

members to chair events 

where possible,’ he says. 

‘People are building a lot 

of soft skills as they gain a 

different perspective on the 

ACCA organisation.’

In the loop
Kevin Mellett is head of 

homes at AIB Sligo, Leitrim 

and Roscommon. A relatively 

recent ACCA member (he 

qualified in 2017), Mellett 

says his involvement in 

the Connaught members’ 

network has been hugely 

positive for him. ‘For me, 

one of the key benefits is 

the opportunity to meet 

other ACCA members from 

the north-west. Because the 

region is so geographically 

diverse, you meet a range 

of people that you might 

not otherwise have come 

into contact with. From the 

business point of view, you 

reap benefits in term of 

developing connections. 

‘It also keeps you in the 

loop about what’s happening 

in the profession. The panel 

acts as a centre of shared 

experience and is a great 

resource in that regard.’

Mellett cites the ACCA 
Ireland technology and 

accounting conference, 

which was held in April in 

conjunction with the Institute 

of Technology Sligo, as an 

example of how it works. 

‘By virtue of being a panel 

member, I was part of the 

organising 

panel. It was 

hugely rewarding 

in terms of 

outcomes. We 

had more than 

300 attendees, 

with ACCA 

members and the 

broader business 

community 

exploring 

the impact of 

technology on 

the profession.’

He adds that the structure 

of the panel, and the close 

association with ACCA 
Ireland, means ‘it’s very much 

an individual decision as to 

how you get involved and 

how much time you devote 

to something. There’s a lot of 

organisational support from 

ACCA Ireland throughout.’

His advice to other ACCA 

members is to get involved. 

‘ACCA members tend to 

look out for each other 

and to be open to sharing 

opportunities with other 

ACCA members,’ he says. 

‘The effort you put into panel 

membership will be more 

than rewarded.’ 

Insight
Tara Clements, associate 

director for service and 

technical training at RBC 

Investor & Treasury Services, 

joined the financial services 

network just over eight years 

ago. ‘I was lecturing at the 

time and was interested 

in getting back into the 

industry,’ she explains. 

‘From conversations with 

colleagues, the network 

sounded like a really good 

opportunity to kickstart that, 

and so it proved.’ 
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Panel details
The seven ACCA Ireland 
panels are: 

* business leaders’ forum

* financial services network

* practitioners’ network

* Connaught members’ 

network

* Leinster members’ 

network

* Munster members’ 

network

* Ulster members’ 

network.

There are 12 members 

on each of the panels, 

with meetings taking 

place quarterly, and some 

additional consultation by 

email. Panel members often 

attend and chair relevant 

CPD events each year, and 

panel participation qualifies 

for CPD if it is relevant to the 

member’s career.

joint event with the Banking 

& Payments Federation 

Ireland on securitisation and 

on banking payments, the 

opportunities and challenges 

of PSDII. They provided 

excellent networking 

opportunities as they 

‘opened eyes to the different 

challenges different parts of 

the industry face’. Over the 

years, the network has also 

recognised an opportunity to 

add value by sharing good 

practices in relation to AML, 

internal control frameworks 

and protection of information 

in the banking and insurance 

sectors with organisations 

in the not for profit and 

credit union sectors. 

Clements says a panel 

member’s time commitment 

is ‘significantly less than 

might be expected. In 

terms of initial involvement 

– attending meetings and 

taking any follow-up actions – 

you are talking about 10 to 15 

hours a year. Over the years, 

as you get more involved, 

you may be asked to get 

involved in other things, but 

it’s really up to you.’

She also believes that 

diversity is a key strength 

for all the panels and has 

been a strong advocate of 

broadening representation. 

‘This year, our panel is 

hugely diverse in terms of 

nationalities, generations, 

and gender,’ she says. ‘That 

is strengthening our ability to 

deliver value to our members 

and their organisations.’

For anyone interested in 

getting involved, her advice 

is to reach out to a panel 

member at a network event or 

via the ACCA Ireland LinkedIn 

page. ‘Getting involved is 

not only a great way to meet 

people and network, but it’s 

also hugely valuable in terms 

of developing your role. We 

are focused on the future and 

what’s coming down the line. 

Being a panel member means 

you can position yourself 

ahead of the curve.’ AB

Donal Nugent, journalist 

The financial services 

network is a ‘very broad 

church’, she says. ‘Over the 

years, panel members have 

represented the major and 

smaller banks, the Central 

Bank, general insurance 

and life assurance industry. 

What I’ve gained through 

being a member is an insight 

into other parts of the 

financial services industry. 

It’s always interesting to see 

the challenge others are 

facing and rewarding to give 

colleagues insight on the 

challenges we faced and how 

we overcame them.’ 

Events hosted by the 

network this year have 

included a forum and a 
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50% 87%

96% 91%

 
OF EMPLOYERS SURVEYED 
PREFER TO RECRUIT ACCA

ACCA IS INNOVATIVE AND 
FORWARD THINKING

ACCA IS A 
RESPECTED BRAND

ACCA SHAPES 
THE AGENDA OF 
THE PROFESSION

‘Proud of our high-profile role’
Caitriona Allis, head of ACCA Ireland, says: ‘ACCA is going 

from strength to strength in Ireland. The survey spoke volumes 

about the way ACCA is connecting people across our country 

and across the world. 

‘We are gaining so much from bringing our members 

together, and from the links ACCA and our members are 

making across all sectors. 

‘The connections made by ACCA make a valuable 

contribution to the Irish economy and to the country, and 

we are proud to play such a high-profile role as a widely 

respected, admired and trusted professional body.’

Onwards and upwards
The ACCA brand commands huge respect and trust among employers because it 
embraces our changing times, says ACCA chief executive Helen Brand

According to ACCA’s most 
recent global survey of 
business leaders, 96% of 
employers see ACCA as a 
respected brand. That’s an 
enormously encouraging 
degree of consensus in a 
world where disruption and 
polarisation are growing. 

It is also one figure 

among many in ACCA’s 

2019 employer survey that 

confirms ACCA’s relevance 

to the world of business. 

The respect and trust 

employers have for the 

ACCA Qualification and the 

people who achieve it are 

higher than they have ever 

been. This is not just among 

ACCA approved employers, 

but across a range of leading 

businesses around the world 

and in all sectors – corporate, 

practice, financial services 

and public sector.

The research found that 

employers have a higher 

than ever preference 

for recruiting an ACCA 

accountant, are satisfied with 

their relationship with ACCA, 

believe ACCA members 

bring relevant skills to their 

business, and are more 

likely than ever to want their 

students to study with ACCA.

Human dimension
At the heart of these positive 

findings are favourable 

perceptions of the ACCA 

Qualification. Employers 

responding to the survey 

welcomed our strategy to 

ensure the qualification 

adapts to changing times 

and the evolving demands 

of business in a new age of 

digital technology, machine 

learning and big data. 

The next generation of 

professional accountants will 

increasingly be expected 

to bring strategic insight 

as repetitive tasks become 

more automated. And not 

only will they need agility 

and resourcefulness, they 

must also bring an ethical 

and human dimension 

to leadership. Employers 

recognise that ACCA 

develops these qualities in 

its members – 86% agree 

that ‘the qualification 

delivers complete finance 

professionals with capability 

in finance management and 

strategic leadership’. 

Three in five employers 

recognise ACCA as the 

leading global accountancy 

organisation, which may 

be no surprise given our 

impressive and growing 

number of members (219,000) 

and students (527,000). 

These numbers show we 

are developing significant 

talent to the benefit of the 

profession, with professional 

accountants who will be the 

best trained, best prepared, 

and most versatile.

World class 
The perceptions of our key 

stakeholders are vital to 

our success. We have spent 

114 years building and 

strengthening our brand. 

Since our earliest days, it has 

been based on enduringly 
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87%93%

91% 90%

ACCA IS HIGHLY 
REGARDED IN MY MARKET

ACCA IS A WORLD 
CLASS ORGANISATION 

ACCA CHAMPIONS 
PROFESSIONALISM

AND ETHICS

ACCA PROVIDES RELEVANT 
SKILLS FOR MY BUSINESS

relevant values: opportunity, 

diversity, innovation, 

accountability and integrity. 

We see these values as worth 

celebrating and promoting, 

and it seems employers do 

too – 93% agree that ‘ACCA 

is a world-class organisation’.

One of ACCA’s strengths 

is that we are able to have 

a truly global outlook and 

connect all parts of the 

profession, as we seek to 

influence it and the business 

community, and contribute 

to society. We take pride in 

the breadth and depth of 

our close connections across 

many sectors, especially 

education, government 

and commerce. We have a 

powerful voice as a leading 

global professional body, 

and we take very seriously 

our duty to use that influence 

wisely and responsibly so that 

the accountancy profession 

is a vital partner at the 

highest levels of national 

and international decision-

making.

I am glad to say we are 

pushing at an open door, as 

the survey reveals in a handful 

of telling results:

* 91% of employers agree 

‘ACCA is an organisation 

that champions 

professionalism 

and ethics’

* 91% agree that ‘ACCA 

shapes the agenda of the 

profession’

* 87% agree that ‘ACCA 

is highly regarded in 

my market’

* 87% agree that 

‘ACCA is an innovative 

and forward-thinking 

organisation’.

Securing the highest level 

of market recognition for 

our members is one of our 

main drivers. It is an exciting 

time as positive employer 

sentiment about ACCA 

strengthens. I would like 

to thank our members for 

contributing to this success. AB

Helen Brand is ACCA’s chief 

executive.
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Athlone

Take care of business
2 October, 09.00–13.00

Venue: Sheraton Hotel.

Speakers: government 

ministers Heather 

Humphreys and Pat Breen.

CPD: four units.

More at bit.ly/Ath-2Oct.

Dublin

Practitioners 
conference
7 September, 09.15–16.30

Venue: Fitzpatrick Castle 

Hotel, Killiney.

Speakers: Aidan Clifford 

of ACCA Ireland, Eoghan 

Hanrahan of Enterprise 

Ireland, Mary Cloonan of 

Marketing Clever, Peter 

Donnelly of BDO, and Conor 

Haugh of Bank of Ireland.

CPD: seven units.

More at bit.ly/Dub-7Sep.

Influential leadership
11 September, 09.30–16.30

Venue: Gibson Hotel, Point 

Village.

Speaker: Peter Milligan of 

New Generation Leaders.

CPD: seven units.

More at bit.ly/Dub-11Sep.

Galway

Regional tax update
17 September, 18.00–20.00

Venue: Clayton Hotel

Speaker: Florita Dolly of PwC.

CPD: two units.

More at bit.ly/Gal-17Sep.

Limerick

Practitioners 
conference 3
5 September, 09.30–16.45

Venue: Castletroy Park Hotel.

Speakers: various.

CPD: seven units.

More at bit.ly/Lim-5Sep. AB

Business breakfast
26 September, 07.30–09.00

Venue: Westbury Hotel, 

Balfe Street.

Speaker: Colm McCarthy, 

economist.

CPD: 1.5 units.

More at Dub-26Sep-1.

US GAAP
26 September, 09.30–16.30

Venue: Gibson Hotel, Point 

Village.

Speaker: Chris Nobes, 

professor of accounting, 

University of London.

CPD: seven units.

More at bit.ly/Dub-26Sep-2.

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profi le speakers and offering networking and CPD opportunities
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Council highlights 
ACCA’s governing body met in London in June to be updated on activities, 
performance, governance and future strategy

Council met on Saturday 
22 June in London. 
The Council meeting 
featured discussions and 
decisions on a number of 
important matters.

* Council confirmed Orla 

Collins as its preferred 

nominee for vice 

president for 2019/20. 

(The formal elections 

for ACCA’s officers 

will take place at the 

annual Council meeting 

immediately following 

the AGM).

* The officers updated 

Council on their 

activities since March, 

including attendance at 

events in China, Hong 

Kong, Ireland, Russia, 

the UK and the US.

* Council received a 

presentation from 

the chief executive, 

focusing on strategic 

performance at 

2018/19 year-end and 

up to 30 April, and 

key strategic matters 

and issues.

* Council considered 

an update on the 

governance review, 

noting the revised 

schedule of meetings 

for 2019/20 and, in 

discussion groups, 

considered the  

ongoing implementation 

of the review.

* Council broke into 

discussion groups to 

consider the ongoing 

development of ACCA’s 

future strategy.

* Council approved the 

annual accounts, a 

recommendation to be 

proposed at the AGM 

on the appointment 

of auditors and the 

content of ACCA’s 

integrated report for 

2018/19.

* Council approved 

the restatement of 

five 2019/20 targets, 

following the 2018/19 

year-end results.

* Council received a 

presentation on ACCA’s 

strategic approach 

to partnerships with 

professional bodies and 

approved the extension 

of the agreement with 

the Union of Chambers 

of Certified Public 

Accountants of Turkey 

(TÜRMOB).

* Council noted a report 

from the Qualifications 

Board, including the 

ratification of the March 

2019 exam results.

* Council received 

presentations from 

the chairs of Market 

Oversight and 

Resource Oversight 

committees, focusing 

on their oversight 

roles and current work 

plans.

* Council received reports 

from Remuneration 

Committee, Resource 

Oversight Committee, 

Audit Committee, 

Governance Design 

Committee and Market 

Oversight Committee 

meetings held in May. AB

Council’s next meeting 

will be in London on 

19 September 2019.
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Adelaja Sikirat Adebola  
and Idowu Ismaila Ayodeji 

Kailin Toh and 
Lay Lay Leow

It takes two
To coincide with ACCA’s ‘power of connections’ 
theme, we spoke with three married couples who 
met through studying for their ACCA Qualification

Kailin Toh, APAC retail 
controller at Amadeus GDS 
Singapore, and Lay Lay 
Leow, financial accountant 
at Mott Macdonald 
Singapore, married in 
February. They had their 
pre-wedding photographs 
taken at the library where 
they spent most of their 
time studying together for 
their ACCA exams while 
they were dating. 
Q How did you meet?
KT: I first met Lay Lay at 

the ACCA scholarship 

presentation event at Hotel 

Fairmont in Raffles City. It 

was held concurrently with 

the 2008 ACCA annual 

conference. We happened 

to be the only two scholars 

from the batch so had the 

opportunity to speak to each 

other more.

LLL: We met each other at 

an ACCA event and hit it off 

well. We happened to bump 

into each other again at the 

public library when studying 

for the ACCA exams and 

that’s when we started to 

know each other better. 

Q What was it like 
studying together?
KT: We had a common goal, 

which was to complete the 

ACCA exams and work 

towards our professional 

membership. We were 

able to share what we had 

studied and help each 

other on the modules we 

were taking. Part of our 

dating time was actually 

the time we spent on 

exam revision.

LLL: Our greatest 

accomplishment has 

been to successfully 

pass our ACCA exams 

together through support 

and encouragement for 

each other. We hope 

to continue supporting 

and encouraging each 

other in our private and 

working life.

Q What is it like to both work 
as finance professionals?
KT: We recognise the 

demands required for 

finance professionals and 

we are more understanding 

towards each other in 

terms of the pressures. 

We share experiences with 

each other that could be 

useful to avoid repeating 

the same mistakes. We 

also learn from each other 

about how to improve work 

efficiency and effectiveness, 

as well as some approaches 

to people management.

LLL: It can be beneficial 

as it enhances our mutual 

understanding of working 

conditions and increases 

our support during stressful 

times. We are specialists in 

different areas; I am strong 

in auditing and financial 

reporting, and Kailin is good 

in management accounting 

and has good business 

acumen. We are glad we find 

a balance to our private life, 

and the boundaries between 

the home and the office are 

not blurred.

Idowu Ismaila Ayodeji, 
group finance and reporting 
manager at Flour Mills 
of Nigeria, and Adelaja 
Sikirat Adebola, strategy 
and finance manager 
at FrieslandCampina 
WAMCO, are based in 
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Mark Harris and 
Rachel Derry

Nigeria. They have been 
married for 11 years.
Q How did you meet?
ASA: Ayodeji and I met at 

university. We both studied 

accounting and he was two 

years ahead in the classes.

IIA: I happen to be a tutor 

at a tuition centre; Adebola 

attended and I was her tutor. 

We became friends and 

when she wanted to register 

for ACCA she told me about 

it. Even though I had heard 

about it before, I took it 

more seriously when she 

showed an interest.

Q What was it like 
studying together?
ASA: We studied for our 

exams together, and went 

to the exams together and 

we relived the experience 

together. ACCA has been 

very instrumental in the 

growth of my career, and, 

honestly, doing it with 

my husband means a lot. 

He knows what life can 

be like as an accountant 

and that makes him more 

understanding of my time.

IIA: Initially we were not 

doing the same papers, 

but when we were 

studying the same courses 

it was really great studying 

together and asking each 

other questions when 

we were preparing for 

exams, going to the exam 

hall together, and talking 

and laughing our way 

back home, discussing 

what we had written for 

each question.

Q What is it like to both work 
as finance professionals?
IIA: We currently both 

work in the fast-moving 

consumer goods (FMCG) 

industry. I started my 

career in the banking 

industry and when I got 

the opportunity to move to 

FMCG after seven years, 

I was not too sure of what 

to expect. Adebola gave 

me the support I needed 

and encouraged me to 

make the move. I am 

more into core financial 

reporting, while Adebola is 

in strategy and analysis, but 

we reach out to each other 

when we need help in our 

different areas. 

ASA: I honestly think it 

has its benefits and its 

downsides. We make it a 

point of call to reach out 

to each other first when 

we have challenges. I ask 

Ayodeji how deferred tax is 

treated in a situation, and 

what the standard says in 

respect to a case; he is a 

moving encyclopedia of IFRS 

Standards. We discuss office 

work easily together and we 

always borrow each other’s 

brains. The downside is it 

could be boring. Sometimes 

I think: can we talk about 

engineering, and health and 

nutrition, instead of speaking 

in numbers?

Mark Harris, senior vice 
president, finance, at 
Scottish Re, and Rachel 
Derry, senior vice president 
and senior compliance 
officer at Liberty Mutual 
Management, are based in 
Bermuda. They met in 2000 
and have been married for 
six years.

Q How did you meet?
MH: We met at a small 

accountancy practice 

in Hereford, in the UK. 

Rachel was a senior at the 

firm and already more than 

halfway into her ACCA 

examinations. I was literally 

just starting out. The firm 

was providing ACCA study 

through one day a week 

at college, and providing 

study and examination 

preparation materials.

RD: Mark joined the 

accounting firm that I was 

working at. We worked 

together and we were both 

studying ACCA.

Q What was it like 
studying together?
MH: I think it really helped 

when discussing exams and 

scenarios to bounce ideas 

and thoughts off each other. 

It really helped to have 

someone who was going 

through the same path as I 

was to talk through it.

RD: We are able to help each 

other through our ACCA 

studies and subsequent 

work challenges. If I had 

known that my ACCA 

designation would lead me 

to live and work in Bermuda, 

I would have completed it 

in half the time. Our ACCA 

designations have given 

us the flexibility to work in 

industry or practice at home 

or abroad.

Q What is it like to both work 
as finance professionals?
MH: By having someone 

familiar with ACCA who 

has gone through the 

qualification along with 

the projected career 

paths has been a great 

help to me. Both of us 

came to the decision 

to move to Bermuda 

to pursue accounting 

careers in the insurance/

reinsurance sector. I think 

by having someone to talk 

to who is familiar with the 

accountancy profession 

makes the thought process a 

lot clearer.

RD: It’s very helpful to 

be able to understand 

what the other is going 

through, whether that’s 

interpreting new standards, 

ad hoc projects or 

managing people. Our 

jobs are engaging but 

taxing too, so being able 

to chat through issues and 

ideas helps. AB

Nicky Burridge, journalist
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Better connected
Members now have more resources for building networks and 
connections that will boost their careers and businesses

ACCA continues its 
focus on ‘the power of 
connections’ this month, 
culminating in a webinar on 
12 September exploring 
how leveraging your 
connections can benefit your 
career, your organisation 
and the profession. 

Among the webinar 

sessions are the power of 

mentoring, how partnerships 

can form a central part of 

your business strategy, 

and  innovations in public 

sector finance.

ACCA has an array of other 

resources on the subject 

of connections, including 

research, videos, case 

studies, quizzes and tips. In 

particular, if you’re thinking 

of relocating, ACCA has 

guidance for those interested 

in careers in Australia, New 

Zealand, Hong Kong and the 

US. Visit bit.ly/ACCA-moving-

abroad for practical tips.

We are also linking 

members through various 

social media activities – see 

#powerofconnections. Visit 

accaglobal.com/connections 

for more information on all of 

the above and to sign up to 

the webinar. AB
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Now is the right time to review your CPD – you still have time 
for additional learning to meet the CPD requirement.

Find resources and advice at www.accaglobal.com/cpd

CPD – 
are you 
on track?

IE_insidecover.indd   1 22/07/2019   14:30

www.accaglobal.com
www.accaglobal.com
www.accaglobal.com/cpd


Ireland September 2019

A
ccou

n
tin

g an
d

 B
u

sin
ess S

ep
tem

b
er 2019

Galactic growth
The commercial exploitation 

of space exploration 

It’s good to talk
The benefits of ACCA Ireland’s 
seven member network panels

Broken promises
Firms must deliver on  

flexible working

Gold standard
Fiona Fitzmaurice FCCA, Enforcer Gold 

CFO, on exploring and embracing change 
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