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Welcome
Continuing ACCA’s theme ‘power of connections’, we look at branching out
across the galaxy, why mentoring matters and romance between ACCA members
We had the joy of reliving the moment

how mentoring can support your career

when man first landed on the moon in

(page 58). And don’t miss our article

July, as the world celebrated the 50th

on the heart-warming stories of three

anniversary of this gigantic leap for

couples who met and bonded through

humankind.

ACCA, on page 62.

The occasion has also prompted

China’s Belt and Road initiative

us to examine our relationship with

will link previously unconnected

space today. No longer dominated by

places through massive investment

governments and the public sector,

in infrastructure, boosting global

exploration of our solar system has

trade. But concerns have been raised

gradually gathered interest from the

that the loan terms involved may be

corporate sector. The likes of Elon Musk,

unsustainable for some countries. In our

Jeff Bezos and Richard Branson, not

article on page 32 we explore China’s

content with their domination of earthly

record on refinancing.

enterprises, look to stake their claim to

Finally, in our interview this month we

pastures, or should that be planets, new.

meet Kevin Jones FCCA, who as CFO of

But this is a domain without any

Sydney Water has the challenging job

effective oversight or regulation, and in

of ensuring services to Australia’s largest

our article on page 36, we look at the

city. He has come a long way from his

challenges for policymakers, scientists

roots in Wales and his first job as ‘the

and business in commercialising this

youngest-ever principal horn’ of the UK’s

new realm in a fair and sustainable way.

Royal Artillery Band. You can read about

Such intergalactic enterprise requires

how he came to occupy a top finance

collaboration on many levels and ties

role on the other side of the world on

in with ACCA’s ‘power of connections’

page 12.

AB

theme, which continues this month. We
look at the benefits to SMPs of joining

Annabella Gabb, international editor

an accounting network (page 18) and

annabella.gabb@accaglobal.com
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A massive biodegradable
artwork by French artist
Saype has gone on
display in the Champ de
Mars park in Paris. The
spray-painted fresco is
a tribute to the charity
SOS Méditerranée, which
rescues migrants at risk
of drowning.

Pop star Beyoncé sings
a song in Swahili in
Disney’s new Lion King
film, which had its world
premiere in Hollywood
in July. The film had
already exceeded
US$100m in global
ticket sales ahead of its
US debut.

Hello Kitty has been
fined €6.2m (US$6.9m)
for breaching EU single
market rules. Owner
Sanrio illegally blocked
retailers from selling
merchandise across
the bloc’s borders. The
company’s cooperation is
reflected in the low fine.

Five eastern black rhinos
from European zoos
have been flown from
the Czech Republic to
Rwanda’s Akagera national
park. The rhinos belong
to a critically endangered
subspecies – fewer than
5,000 wild black rhinos are
left in Africa.
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News in brief
This edition’s stories and infographics from across the globe, as well as
a look at the latest developments and issues affecting the profession
Capital shortfall

on medium-sized banks

IMF begins search

Conference on Trade and

EU banks have a capital

is limited to 11.3%.’ The

Christine Lagarde has

Development has reported.

shortfall of €135bn

EBA welcomed Basel III’s

resigned as managing

Global FDI in 2018 was

‘under the most

reforms, including the

director of the International

US$1.3 trillion, the lowest

conservative assumptions’,

introduction of a higher

Monetary Fund, in

level since the financial

warns the European

degree of risk sensitivity

anticipation of her

crisis. Factors behind the fall

Banking Authority. Full

in the standardised

appointment as president

included US tax incentives

implementation of Basel

approaches to measure

of the European Central

aimed at boosting domestic

III in the EU requires an

credit and operational

Bank. Possible replacements

investment and profit

increase in capital of 24.4%.

risk, and constraints to

as head of the IMF include

repatriation. Some countries

‘Importantly, the capital

modelling of low default

Bank of England governor

adopted protectionist

impact is almost entirely

portfolios where, in

Mark Carney; World Bank

measures, such as blocking

driven by large globally

the past, undue variability

chief executive Kristalina

M&A deals.

active banks,’ the EBA

was observed in internal

Georgieva; governor of the

explained. ‘The impact

credit risk models.

Bank of Finland Olli Rehn;

Crypto solution

governor of the Banque

PwC is offering an audit

de France François Villeroy

tool for organisations

de Galhau; former UK

engaged in cryptocurrency

Switzerland, Singapore and the US are the most sustainable

Chancellor of the Exchequer

transactions. It will operate

investment markets in the world, with companies listed

George Osborne; and

within its suite of Halo

in these countries delivering the most positive social and

Credit Suisse chief executive

solutions. The firm said

environmental benefits, according to Schroders. By contrast,

Tidjane Thiam.

that Halo will provide

Sustainability check

independent, substantive

Indonesia, Russia and Thailand were the least sustainable
markets, with companies there having the most negative social

Interim CEO at IIRC

evidence of the ‘private

and environmental impacts.

Charles Tilley has been

key and public address

appointed as interim chief

pairing’, which is one

executive of the International

of the requirements for

Integrated Reporting Council

establishing ownership of

(IIRC), after Richard Howitt

cryptocurrency, and securely

announced that he has

interrogate the blockchain

stepped down after less

to independently and

than three years in the role.

reliably gather corroborating

Tilley is currently chair of

information about blockchain

the International Federation

transactions and balances.

Social and environmental impact (US$) per US$100 of sales
10
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Switzerland
Singapore
US
France
Finland

of Accountants. A search

Brazil
Malaysia

for a permanent CEO has

EY promotes 733

now begun.

EY has appointed 733 new

Thailand

partners across its global

Russia
Indonesia
Source: Schroders

8

FDI falls

operations. Women comprise

Foreign direct investment

30% of the new partners,

around the world fell 13%

with 33% of the positions in

last year, the United Nations

emerging markets. A third of
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the promotions are in audit,

(US$13bn). In an initial

PwC resigns

that ‘PwC’s observations

a quarter in tax, another

statement, Deloitte’s India

PwC has resigned as auditor

are completely baseless

quarter in advisory and 15%

firm said it ‘is confident that

of battery maker Eveready

and unjustified’.

in transaction advisory.

it has been thorough and

Industries India, formerly

diligent in the performance

known as Union Carbide.

India ‘seeks ban’

EY finds fraud

of its duties as an auditor. The

PwC said in its auditor’s

The operations of the failed

The Indian affiliates of

firm stands by its audit work

report that it had ‘not been

Canadian cryptocurrency

Deloitte and KPMG face a

which has been conducted

able to obtain sufficient

exchange Quadriga were

potential five-year auditing

in full compliance with

appropriate audit evidence to

‘significantly flawed from

ban in the country because of

the professional

provide an audit opinion’ on

a financial reporting

alleged failures in their audits

standards in India, as

the 2019 financial statements.

and operational control

of Infrastructure Leasing &

well as all applicable laws

PwC has been replaced

perspective’, according to EY

Financial Services (IL&FS),

and regulations.’ In a

as auditor by Singhi & Co.

in its role as court monitor.

according to Reuters. The

subsequent statement it

Eveready did not respond to

EY reported that co-founder

news agency says it has

added: ‘We stand by our

a request for comment. PwC

Gerald Cotten – who is now

seen a filing from India’s

position on this matter but

also resigned as auditor to

dead – had undue control

corporate affairs ministry

will not comment further

India’s Reliance Capital and

over the business and failed

to a company law tribunal.

given the matter is before

Reliance Home Loans, saying

to segregate business and

India’s government took

the Hon’ble Tribunal.’

in a letter to India’s Ministry

client assets. The review

control of IL&FS a year ago

KPMG India’s affiliate BSR &

of Corporate Affairs that ‘we

claimed that Cotten made

when it defaulted on debt

Associates also said they had

did not receive substantive/

personal margin trades

obligations, with outstanding

performed in accordance

satisfactory response to our

using Quadriga’s users’ funds

debt of 910 billion rupees

with auditing standards.

queries’. Reliance responded

as security.
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KPMG pays SEC

co-director of the SEC’s

our firm is well positioned

accounts to support

KPMG has agreed to pay the

enforcement division. A

to help companies in

borrowing applications from

US Securities and Exchange

spokesman for KPMG

this space make smart

33 lenders, including the

Commission (SEC) US$50m

US responded: ‘We have

business decisions as the

Punjab National Bank.

to settle charges related to

learned important lessons

sector expands,’ said Kevin

changing past audit work

and we are a stronger firm

Keane, managing partner.

Eco introduced

ahead of PCAOB inspections

as a result of the actions we

The practice will be led by

Fifteen West African

and cheating in internal

are taking to strengthen our

Noam Hirschberger.

countries could share a single

training exams. KPMG also

culture, our governance and

agreed to comply with

our compliance programme.’

undertakings that included

currency in 2020, under

Finance chief arrest

an agreement signed in

Kenya’s finance minister

Abuja, Nigeria. The nations

retaining an independent

Cannabis move

Henry Rotich has been

include Nigeria, Ghana

consultant to review and

PKF O’Connor Davies has

charged with corruption –

and Liberia as well as eight

assess the firm’s ethics and

launched a new practice

the most senior official to

countries – including Mali

integrity controls. ‘KPMG’s

area focused on the rapidly

be arrested since President

and Senegal – that already

ethical failures are simply

expanding cannabis industry

Uhuru Kenyatta took office in

jointly use the CFA franc. It

unacceptable,’ said SEC

in the US. It will specialise in

2013. A contract worth more

was originally planned that

chairman Jay Clayton. ‘The

providing valuation, audit and

than US$450m was awarded

the single currency would

breadth and seriousness

tax minimisation strategies

to an Italian firm, CMC de

launch in 2000 – and there

of the misconduct at issue

and services for companies

Ravenna, for the construction

are still doubts over whether

here is, frankly, astonishing,’

in the sector. ‘The cannabis

of two dams. Prosecutors

the 2020 timetable will

added Steven Peikin,

industry is growing fast, and

say that officials at Kenya’s

be met. The purpose of a

treasury borrowed US$607m

single currency is to boost

instead of the US$450m

inter-African trade, which is

approved for the dams, which

also the intent of the African

have not yet been built.

Continental Free Trade

Rotich pleaded not guilty,

Agreement – which Nigeria

and the company has denied

signed in July.

any wrongdoing and said it
had not had official contact

Zim bans currency

from Kenyan authorities.

After reintroducing a
national dollar in February,

Bank falls victim

Zimbabwe’s government

The Punjab National Bank

has banned the use of

has informed India’s Reserve

foreign currency as legal

Bank that it has been the

tender. To protect the RTGS

victim of a 38 billion rupee

dollar against a return of

(US$552m) accounting

hyperinflation, the Reserve

World leaders have agreed a programme that will speed

fraud conducted within an

Bank of Zimbabwe increased

up the implementation of a global system for taxing digital

insolvent borrower. The

the overnight lending rate

transactions. Meeting as the G20 in Osaka, Japan in June,

fraud allegedly took place

from 15% to 50%. The bank

they adopted OECD proposals for achieving a consensus

in the Bhushan Power

has put in place letters of

by next year, based on its previous BEPS (base erosion and

and Steel company, which

credit worth US$330m to

profit shifting) initiative. France has now adopted a 3% digital

entered insolvency resolution

support the importation

tax and the UK has plans for its own digital tax. US treasury

procedures two years ago.

of essential commodities,

secretary Steven Mnuchin responded: ‘The US has significant

According to a statement

including fuel, cooking

concerns with the two current taxes that are being proposed

from the Punjab National

oil and wheat. Zimbabwe

by France and the UK.’

Bank, staff within the power

previously abandoned its

company manipulated

national dollar in 2009.

G20 leaders pledged to
reach a consensus on
digital taxes by 2020.

G20 agrees to speed up digital taxes

10

Accounting and Business September 2019

INT_Newsinbrief.indd 10

24/07/2019 14:02

PwC best for women

Saudi milestone

PwC has been named the

PwC has established an

Watch this (office) space

best large employer for

all-women team of 24 in

Hong Kong’s Central district is the world’s most expensive

women in Nigeria in the

an assurance centre of

market for prime office rents for the fourth consecutive year,

Great Place to Work Institute

excellence in Al-Khobar

according to CBRE’s Global Prime Occupancy Costs report. Six

Nigeria awards. Uyi Akpata,

in the Kingdom of Saudi

of the 10 most expensive office markets are in Asia, thanks in

PwC Nigeria’s country

Arabia (KSA). Omar

part to continued economic growth and job gains.

senior partner, said: ‘Over

Mohammed Al Sagga, KSA

the years, we’ve listened to

assurance leader and deputy

our employees and learned

country leader, said: ‘I am

from experience that giving

extremely pleased to achieve

people the flexibility, the

this milestone at a time when

benefits, and the support

the Kingdom continues to

they need to be great

implement Vision 2030. We,

parents also means they

as PwC, are committed to

bring their best selves to

support this vision by playing

4. New York (Midtown – Manhattan), US 196.89

work. PwC believes you

our part in enabling and

can be fully committed to

empowering women to fully

5. Beijing (Finance Street), China

187.77

your family while having a

participate in the workforce

6. Beijing (CBD), China

177.05

rewarding career and we are

and the economy.’ One-fifth

proud that our mentor moms

of PwC’s KSA workforce

7. New York (Midtown – South
Manhattan), US

169.86

programme has continued to

are women.

8. Tokyo (Marunouchi/Otemachi), Japan 167.82

Doing business

9. New Delhi (Connaught Place – CBD),
India

143.97

10. London (City), UK

139.75

make a difference in the lives
of our female employees.’

The Cayman Islands are

Top 10 most expensive prime
office markets

In US$, per sq ft
per year, as of
Q1 2019

1. Hong Kong (Central)

322.0

2. London (West End), UK

222.7

3. Hong Kong (Kowloon)

208.67

DTA under threat

the least complex and

Senegal has accused

most predictable place in

Mauritius of enabling

which to do business, while

international companies

Greece is the most complex

Regulator slammed

SECP must act

investing in mines in Senegal

and least predictable,

Australia’s banking regulator,

The Securities and Exchange

to avoid paying taxes in their

a report from the TMF

the Australian Prudential

Commission of Pakistan

country of operations. The

Group has concluded. The

Regulation Authority

(SECP) has been asked

Senegalese government

Global Business Complexity

(APRA) has a ‘culture of

by the country’s Federal

has threatened to withdraw

Index warns that some

conformity’, which caused

Board of Revenue to

from its double taxation

of the world’s largest

it to not challenge the

ensure companies submit

agreement with Mauritius,

economies are difficult in

financial institutions it

correct and transparent

signed in 2002. Senegal

terms of administrative

oversees, according to a

financial statements. In a

claims that companies are

and compliance demands

review led by the country’s

letter to the SECP, chairman

using the tax treaty to avoid

– with China, Germany

former competition boss

of the FBR Syed Muhammad

paying revenues, costing the

and Brazil among

Graeme Samuel. The review

Shabbar Zaidi said that

state US$250m in 17 years.

the most demanding

concluded that the regulator

many financial statements

Mauritius has been told by

places for multinational

had little understanding

from financial businesses

the European Union (EU) to

companies. Indonesia

of fintechs and cyber

were not of sufficient

become more transparent

and the UAE are also

risks, and failed to protect

quality. He added that ‘we

and cooperative in its

among the 10 worst.

consumers. APRA needs

intend to act diligently’,

international tax relationships

Thailand, Israel, Switzerland,

to undertake a change

potentially including action

by the end of this year to

Denmark and the

in culture, including high

against auditors.

avoid being blacklisted by

Netherlands are all rated

standards of transparency,

the EU.

among the 10 best.

said the review.

AB

Paul Gosling, journalist
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Hot stuff
In the parched confines of Australia’s biggest city, Sydney Water CFO Kevin Jones
FCCA has energised water sustainability by transforming procurement

K

Sydney Water two years ago may have

2017

been his boldest move yet. He and his

Appointed CFO, Sydney

colleagues have the job of supplying

Water, Parramatta, New

water services to Australia’s largest urban

South Wales, Australia

i

evin Jones is no stranger to
courageous career choices, but

CV

accepting an executive role at

area, with a growing population and an
unpredictable climate.
After Antarctica, Australia is the driest
continent on the planet, and it’s getting

2012–17
CFO and corporate secretary,
Yarra Valley Water, Australia

drier. Record-breaking temperatures and
low rainfall have turned up the heat on

2007–12

the institutions responsible for storing

Group finance manager,

and supplying the nation’s water. Every

Water Corporation,

Sydneysider seems to have an opinion on

Western Australia

how the city’s water should be managed,
and politicians frequently argue the matter

2006–07

in parliament.

Financial controller,

What is clear to everyone is that the water

Department of Health

authorities need to innovate and constantly

and Social Services,

seek new efficiencies. The challenge is to

Welsh Assembly, UK

do more with less. ‘How we service the
water, how we manage stormwater, how

2001–06

we recycle water – it’s all going to have to

Financial accountant, Welsh

Western Parkland City, the Central River City
and the Eastern Harbour City – served by a
brand-new international airport. Its current
population of 4.7 million is expected by
2056 to hit eight million, half of them in the
west of the metropolis.
According to Jones, this will require a
whole new approach to the way the city
deals with water supply and waste water.
Broadly speaking, Sydney’s water currently
flows from west to east: water is drawn from
the largest dam in the west, consumed by
the population in the east, then treated
before going out east to the ocean.
‘The traditional way that we service water
in Sydney is unlikely to match the ambitions
for the west of the city,’ says Jones. ‘That
area is routinely 10 degrees hotter than the
coast in summer, receives about half the
rainfall, and has about a third of the tree
canopy cover.’

Finance has the answers

Jones, though, is not intimidated by
the enormous challenges that Sydney
come together in a way that we haven’t
Development Agency, UK
Water faces. Far from it. He believes the
seen before,’ explains Jones.
organisation can act as ‘the water master
While acknowledging the severity of the
2000
planner for the west’ by collaborating with
current drought, Jones has confidence
Graduated from the
infrastructure authorities to help realise
in the security of Sydney’s water supply.
University of Glamorgan, UK
the vision of making the area productive,
‘Greater Sydney is fortunate to have a
prosperous and sustainable.
secure and affordable water supply system,’
Asked how his 160-strong finance services
he says. ‘But this drought is different to the ones we’ve had
team can support Sydney Water’s ambitious transformation
in the past; the most recent summer has been the warmest
programme, Jones’s eyes light up. ‘The key to the challenge
on record, with most areas in Australia having below average
is how we handle growth while maintaining the services we
rainfall and warmer than average temperatures. That’s why
currently provide, which are world-class water and sewerage
we’re working closely with our customers – we all need to do
services at a price that is affordable,’ he explains. ‘I tend to think
our bit to save water.’
any idiot can deal with growth if they’re prepared to spend any
As well as managing the impacts of changing weather
amount of money – that’s not a challenge. The default path for
conditions, Sydney Water is responding to a growing
Sydney Water would be just to build more sewerage tunnels
population. The New South Wales government plans to
that go from west to east, but the cost of those would make
develop Greater Sydney into a ‘metropolis of three cities’ – the
your eyes water. We know we need to do things differently.’

12

Accounting and Business September 2019

INT_INTER_Jones_SydneyWater.indd 12

19/07/2019 13:57

‘Any idiot can deal
with growth if
they’re prepared to
spend any amount
of money – that’s
not a challenge...
we need to do
things differently’
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Tips

Basics

‘If you’re aiming to be a CFO, my advice is to focus on

131

how you engage with people. Nobody at a senior level

Years Sydney Water has been supplying water services

is running spreadsheets; they are having conversations,
leading meetings and managing interactions.’

5 million
Citizens supplied with drinking water and waste water services

*

‘When you’re new to a leadership role, treat the first
90 days as a listening exercise. Get to know the business

600 billion

by talking with as many people as you can in different

Litres of drinking water produced annually

levels of the organisation.’

14

*

‘Accountants have never been busier, so it’s important

Water recycling plants

to be clear on what you’re there to do. If you understand
the fundamental purpose of your finance team, you can

50,000

use that to prioritise and guide your decision-making.’

Kilometres of water, wastewater and recycled water
pipelines managed

*

‘If you’re planning a career overseas, be aware that local
knowledge counts for a lot. You may need to take a

A$14bn (US$9.7bn)

sidewards or even downwards step first of all.’

Estimated enterprise value

As the finance leader at Sydney

Traditionally, the CFO is seen as

Water, Jones is future-proofing the

the defender of the status quo. But

organisation by promoting financial
prudence and commercial focus
more broadly. ‘Sydney Water is
owned by the state, and we have
a statutory obligation to run a
successful business,’ he says. ‘We
need to ensure the organisation
is efficiently run to achieve better
outcomes for our customers.’
Jones’s finance services team is
establishing a ‘partnering for success’

‘Dealing with people
in a cancer hospital
at the worst time of
their lives doesn’t
half prepare you for
giving bad news,
or having tough
conversations, later
in your career’

CFO; he believes in driving
transformation and enabling change.
Adaptability has been the hallmark
of his career, with his long and
winding path to finance leadership
beginning a world away from
Sydney’s harbour and beaches.
Jones grew up on a large social
housing estate in Port Talbot, South
Wales, during the 1980s. It was an
area of high unemployment, and

programme to ensure Sydney Water

there were few job prospects locally

has the capacity and resources to
deliver as demand surges in the years ahead. ‘We’ve always

when he left school at the age of 16. But he did have one ace

had external parties working with us on planning, design and

up his sleeve: he could play the French horn. ‘I packed my

maintenance,’ he explains. ‘We are engaging with the market

bags and joined the army,’ he recalls. ‘I describe my first job as

to form longer-term relationships where partners are equally

being the youngest-ever principal horn of the Royal Artillery

bound to the performance of the assets in future. It will prevent

Band in London.’

procurement churn and reduce the huge number of suppliers
we were working with previously.’
By consolidating the number of suppliers and introducing

14

Jones is anything but a traditional

For four years, Jones performed in illustrious London venues
including the Royal Albert Hall and the Barbican. After leaving
the army, he worked as a cocktail barman and an administrator

a pre-qualification framework, Jones’s team is streamlining

in a tax office, and suffered heartache when financial

procurement processes across Sydney Water. This will free up

constraints forced him to decline an offer to study law at the

resources to focus on service quality and affordability.

University of Oxford.

Accounting and Business September 2019

INT_INTER_Jones_SydneyWater.indd 14

19/07/2019 13:57

ACCA/CA ANZ alliance
Kevin Jones was the first ACCA member to obtain CA ANZ
membership under the terms of the ACCA and Chartered
Accountants Australia and New Zealand (CA ANZ) strategic
alliance. Jones says: ‘In an era of globalisation for the
accounting profession it’s important that professional bodies,
Not long after, he found himself working in the medical

where they share similar values, join forces and partner

records department at Velindre University NHS Trust, an

together to increase their reach and influence. I am proud to

oncology hospital in Cardiff, South Wales. It taught him

be a member of both ACCA and CA ANZ.’ For more on the

valuable career lessons about resilience and empathy, he says.

alliance, visit accaglobal.com/alliance.

‘Standing behind reception dealing with people at the worst
time of their lives doesn’t half prepare you for later in your
career when there’s bad news to give or tough conversations

appealed to Jones. His ACCA Qualification and professional

to have. I gained a lot of perspective from that experience.’

experience secured him a residency visa. He and his wife
committed to the move completely, selling their home in

Passport to a new life

Wales and moving 14,000km to Perth in Western Australia.

While working at the hospital, two things happened

Upon arrival, Jones secured a group finance manager role with

simultaneously that changed Jones’s life. First, he studied part-

Water Corporation in the Perth suburb of Leederville.

time to secure a degree in humanities from the University of

So began his enduring love affair (12 years and counting)

Glamorgan. Second, he was promoted to work in the hospital’s

with Australia’s water sector. After Leederville, he moved

finance department. Suitably inspired, he signed up to study

another 3,500km to the other side of the continent to become

for the ACCA Qualification.

CFO at Yarra Valley Water in Melbourne, in the south-east of

‘I have to give credit to ACCA here,’ he says. ‘Many
accounting bodies only accept people who have studied
accounting at university; in doing so, they miss out on so much

the country, before securing the CFO role at Australia’s largest
water authority, Sydney Water, on the east coast.
While his career path may have been unconventional, Jones

talent. But instead of closing the door on me, ACCA made it

has no regrets. ‘I think it’s an act of cruelty to ask a 16-year-old

possible for me to make the transition into accounting.’

to decide what they want to be for the rest of their lives,’ he

Buoyed by his ACCA Qualification, Jones spent five years

says. ‘I couldn’t have seen myself becoming a senior finance

working his way up in finance roles in the Welsh civil service.

leader one day. But I’m glad I’m here now and I think I’m

But he retained his adventurous streak and one more major

better for having had such a range of career experiences.’

AB

change lay ahead. By the mid-2000s, Australia’s economy was
racing ahead on the back of a mining boom, and a move there

Andy McLean, journalist
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CPD –
are you
on track?
Now is the right time to review your CPD – you still have time
for additional learning to meet the CPD requirement.
Find resources and advice at www.accaglobal.com/cpd

Untitled-4 2

23/07/2019 16:16

The view from
Ayisha Hussain FCCA, founder, MyLearning Professional
Media, Canada and MyNestor consultancy, Kuwait

70%
of the general public across 11

I started out working as an

a consultation and training

countries believe that

accountant and analyst for

centre there too, targeting

audit should

a small tech company in

the SME sector. I brought in

evolve to prevent

Kuwait, where I managed

technology based learning

corporate failure.

the implementation of

systems which were new to

Source: Audit and

their accounting software.

Kuwait.

technology, ACCA/CA ANZ

Later I moved into internal
audit, becoming a method

I’ve always wanted to be a

and organisational analyst with the

CEO, to be a creator, making legacies

Box headline
HMW
Group hooks up

conglomerate Al Babtain Group.

and brands. Running two businesses on

Voluptas
HMW
Group
eum,inipis
Brisbane
minctehas
ped
joined
quis

different continents is challenging and

accullorest,
Russell
Bedford
sintecta
International,
velest labor rereiciis

My role at Al Babtain was an amazing

risky. It requires extreme self-motivation

quos dollautetur?
completing
the network’s
Qui nam,
coverage
volor in

experience. My job was to investigate

and organisation. Appreciating the

sunt adi berit
Australia.
The vene
firm has
prowholly
quae commos
owned

every process to see how each could

different cultures and how people run

quaspit, si omni
subsidiaries
offering
lorem
financial
ipsum.planning,

be made better. I designed process

businesses in the two countries is also

Boxout
debt
advisory
crosshead:
and corporate
doluptur, fisequamust
nance,

analysis charts and worked on process

important in winning projects.

magni
and
clients
beraoperating
coribusdam
andetinvesting
re nobist la

improvements, and finally created a

dolore Australia,
across
con re volorer
Asia Pacifi
spercit
c and
autem
the as

policy and procedure manual. I got

My ACCA Qualification plays a vital

rerum
US.
‘Asvolut
a group
volorun.
on a clear path towards

involved in strategy implementation and

role in how I manage my businesses.

Boxout
signifi
cant
crosshead:
growth and
moditat
development,
urehend we

met regularly with top management.

People usually look at ACCA from

isciae.been
have
Gitae
eager
magnima
to joinximporr
an international

a career perspective but it also

undenimilit
network
to support
prem culpa
our growth
dolore prae
plans,’

After the birth of my daughter, I started

teaches entrepreneurship. My ACCA

estrum
said
James
rerem
Whitelaw,
aborrupHMW
turiantion
Group
culpa

looking at ideas for a startup. My

Qualification has given me the skills to

doluptus‘We
partner.
lorem
areipsum
confident
dolor
our
sitnew
amet.

interest in training and writing led me to

manage every aspect of my businesses.

membership will aid us in supporting our

start a publication company in Canada,

It trained me for assessing risk, setting

clients’
growing international needs.’
Box headline

focusing on training materials for

up strategic direction and determining

Voluptas eum, ipis mincte ped quis

certification programmes. I often travel

market opportunities and threats, as

accullorest, sintecta
velestopens
labor rereiciis
Insights
centre

to and from Kuwait, so decided to start

well as the usual finance aspects. It also

quos dollautetur?
nam, an
volor
KPMG
Nigeria hasQui
opened

wins me respect and trust because of its

sunt adi centre
berit vene
pro quae
commos
insights
in Lagos,
bringing

global recognition.

quaspit, sia omnoditat
urehend
isciae.
together
range of digital
specialisms
Gitae magnima
ximporr
undenimilit
including
artificial
intelligence,
digital

I love my work,
from delivering
knowledge to
engaging with
clients and
discussing
business issues

I love my work, from training people

prem culpa dolore
prae
estrumand
rerem
transformation,
data
analytics

and delivering knowledge to engaging

aborrup turiantion
culpa doluptus.
business
process re-engineering.

with clients and discussing business

Ur, nihitiis
mollaut
rerum
atum, core
Kunle
Elebute,
KPMG
Nigeria’s

issues. I meet people from all sectors

saerae partner
cus aut and
que chairman
pos ex exerepe
senior
of KPMG

which adds to the excitement.

rroviducias
venet
odit,
Africa,
said:es
‘This
helps
ussimporum
to bring
dolo el eaquidis
corro blatios
qui
together
our capabilities
in innovation,

To be leading a startup at the age of

volupta quique
dit estemperum
facilitation
and leading/emerging

33 is my biggest achievement. It is not

doluptas et, vollam
re que
technologies
in a new
way sus
thateum hit

easy juggling two small children and my

aut occusaecus
omnihiciis
et lorem
represents
how essi
KPMG
is transforming

work, but I am glad I had the courage to

ipsum doloracross
sit amet
businesses
thenunc.
industry.’

push it forward.
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Join the club
Belonging to an accounting network enables firms to help their clients grow overseas,
provide specialist services and attract talent, but its members need to be proactive
Despite years of diligent service, a

Talent attractor

firms getting together to form a sub-

Another benefit of a badge is attracting

firm lost not one but three of its

cluster around specialised expertise.

talent. Robbins believes that it’s ‘never

major clients in fairly quick succession.

‘This could be a service line like

been tougher’ for SMPs to recruit

The firm had been a trusted adviser

corporate tax or cybersecurity, or a

and retain promising professionals,

throughout the companies’ early-

sector – let’s say shipping or charities,’

particularly as a lot of graduates are

stage growth, but when it came

she says. Based on their collective

going to industry. ‘Publicity around

time for international expansion,

strength, ‘the firms are then able to

auditing is not always the best, and the

the clients moved on to firms with

proactively go and win work’.

hours are long. It’s a tough business,’

global reach. That was the catalyst

Firms can also deliver high-cost

she concedes.

for the practice to contact the

services, such as transfer pricing, more

Kreston network.

efficiently by sharing the workload. For

and young talent really want is

One of the things future leaders

example, Robbins says, one firm does

international experience, Robbins

(SMPs) have various reasons for

the back-end research reports while a

says. The opportunity for an overseas

banding with peers around the world,

partner firm fronts it to

each retaining their independence

the clients.

Small- and medium-sized practices

CPD

This may mean a group of member

Cyprus-based mid-sized accounting

while ‘buying’ the badge of a brand.

secondment can be quite a carrot.
As Robbins points out,
this can work to the

In the view of Liza Robbins, Kreston

firms’ benefit,

International CEO, experiences like

too. Audit

those of the Cyprus firm are why

deadlines

networks were formed in the first place.
‘If you look at the history of these
organisations, it was a defensive
mechanism,’ she explains. ‘When
your clients are expanding
internationally, having contacts
overseas is not robust enough.
You need to be able to assure
them that the service they get at
home will be the same in all the
countries they are going to.’
Not only had the Cypriot firm
not been able to help its clients
overseas, it had lost the local work as
well, Robbins adds. ‘The real shame
is that they’d done such a great job
for them,’ she says.
But she tells firms that joining a
network is not just a matter of paying
a membership fee and enjoying the
benefits. ‘You’ve got to get proactive,’
she says.
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vary across the globe, so if, for example,

The networks, though, still face

a UK or US firm, during its downtime,

challenges of their own. Kevin Arnold,

Healthy networks

sends their great staff to Australia or

CEO of Nexia International, points out

According to the Accountancy Age 2018

New Zealand to help out a member firm

that the network sees growth in Africa

international survey, the fee income for

during their busy season, it’s a win-win

as a high priority but, in some countries,

the top 40 networks, associations and

for everyone.

finding firms of the right calibre can

alliances has increased by US$20bn last

be hard. ‘So, we have developed a

year to US$220.5bn – up 10%. Outside

Wohldorf agrees that SMPs have an

mentoring system for firms that don’t

the Big Four, these are the results from

edge to leverage in terms of attracting

quite meet our admittance standards,

the next biggest global networks:

talent. ‘We have seen what the Big

but have the ambition and ability to

#5 BDO announced a total combined

Four do and looked at ways to improve

improve,’ he says. This includes building

fee income of US$8.99bn – year-on-

it – such as our global secondment

collaboration between firms and helping

year growth of 10.7%. The strongest

programme,’ he says. Employees can

them go to market in a more joined-up

revenue increase was recorded in

gain professional development training

way, utilising the skills of the larger firms

at the PKF Academy in Germany or at

in the region.

PKF International chairman Sebastian

different locations around the world, as
well as through e-learning and webinars.
‘On top of that, we provide a lot
of technical material that they need

EMEA (+17%).
#6 RSM achieved global revenues

Nexia Asia Pacific, with 41 member
firms region-wide, provides guidance for
navigating multiple jurisdictions.

of US$5.37bn, up 5.4% on 2017.
Consulting revenues rose by 14.5%.
#7 Grant Thornton International

‘Small and medium-sized firms in the

in order to serve their clients well,’

region appreciate the collaborations

Wohldorf says. Practical supports such

and resources Nexia can provide,’

as website set-up, proposal templates

Arnold says. ‘Whenever there is a

and an IFRS help desk are also available.

request from a member firm, Nexia

reported combined global revenues
of US$5.45bn, driven by broadbased growth of 9.4%.
#8 Crowe Global saw revenues of
US$4.3bn – up 14%. Growth was led
by the Asia-Pacific practice (up 41%).

Strength in numbers

the way. For example, once our firm in

As an example of strength in numbers,

Korea was tendering for a large banking

income was more than US$4.02bn –

Wohldorf cites the 2017/18 merger

group audit. The global office produced

an increase of 11% on 2017, led by

between the windpower business of

a short video to support the tender. In

German conglomerate Siemens with

the end, Nexia Korea won the job.’

Spanish renewable energy firm Gamesa.

#9 Nexia International’s total fee

North America and Asia Pacific.
#10 Baker Tilly International reported

Another region of focus for Nexia

worldwide revenue growth of

The two European jurisdictions have

is Latin America, where it has recently

6.5%, reaching US$3.6bn. Global

differing compliance requirements but

assigned a regional executive director in

headcount increased by 3.3%.

by working collaboratively, PKF member

charge of strengthening member firms

firms in Hamburg and Bilbao were able

and improving their regional coverage.

to clear the path for the merger.

them set up their business in those

Robbins notes that being part of
a network can be advantageous for

countries, or handle their tax. It’s very

that we had someone on the ground

independent SMPs, especially for firms

helpful,’ he says.

in Spain – PKF Attest – as well as our

in developing countries – for example,

team in Hamburg – PKF Industrie- und

those who could benefit from the Belt

Hong Kong as a stepping stone to

Verkehrstreuhand – to deal with issues

and Road initiative. And the time to act

mainland China, Singapore and Malaysia.

as they came up,’ Wohldorf says, adding

is now. ‘If you see a bandwagon, you’ve

They know we can handle that, because

that the relationship is ongoing.

just missed it,’ she says. ‘You need to be

of the trust in an international brand.’

‘The client appreciated very much

Wohldorf is a partner at PKF IVT, which

‘We have clients who come first to

AB

there first.’

joined the PKF International network in

Edmond Chan, a partner at Kreston

1981. He believes that, for independent

CAC CPA, the network’s member firm in

accounting firms aspiring to serve their

Hong Kong, agrees that serving clients

clients internationally, there is ‘no way

across multiple jurisdictions would be

they can do without’ membership of a

difficult for any practice going it alone.

quality network.

‘Working collaboratively, we can help

Peta Tomlinson, journalist
More information
Get CPD units by answering
questions on this article at
accaglobal.com/abcpd.
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Big boys ride the wave
Growth in demand for accounting and advisory services in Africa is set to continue,
providing opportunities for international alliances as well as the Big Four networks
Is Africa set to be the next region of

advisory services increases. The

infrastructure, agriculture and telecoms,

growth for international accountancy

growing adoption of IFRS Standards

as well as in advisory work. Non-profit

firms, as they follow their clients into

and evolving regulatory systems

sector clients include charities, where

new and expanding markets? The

will continue to generate strong

donors want to see how their funds

figures suggest this could be the case,

demand for accountancy services,

are being spent. He says that Chinese

although commentators have been

alongside the needs of multinational

investors are also creating work for

predicting take-off for firms in Africa

companies seeking to develop business

Baker Tilly firms. ‘Chinese investment

for a number of years now.

opportunities on the continent.

has been good for professional services

According to estimates from

across the board,’ he says.

International Accounting Bulletin,

Real opportunity

African member firms of the top 25

‘It is an exciting space,’ says Murray

are a recurring theme for many of the

global accountancy networks earned

Watt, regional director for Europe,

networks. Bernard Delomenie, EMEA

US$3.335bn in fees in 2018, up 5% on

Middle East and Africa (EMEA) at

regional director for Crowe, says that

the previous year. And between them,

Baker Tilly International. ‘As the

Chinese clients are investing and

these firms grew their staff levels by 6%

economies develop, it is a place of

acquiring businesses in the region. He

to more than 63,000 professional and

real opportunity.’ Last year, Baker Tilly

adds that work for non-governmental

administrative staff on the continent.

strengthened its presence in West

organisations (NGOs) and charities is

The Big Four networks of Deloitte, EY,

Africa, especially in Sierra Leone, where

growing steadily, but that this requires

KPMG and PwC account for around 75%

it added KPMG’s firm to its network,

the network to have a presence in some

of the fee income and headcount in the

as well as growing in areas such as

higher risk regions. ‘Our people are

continent’s accounting sector.

Johannesburg in South Africa.

very strong, and can deal with great

However, this should be balanced

Like many of the other networks,

China and non-profit organisations

uncertainty, they are very resilient,’

against the view from the international

Baker Tilly has traditionally offered

associations and alliances sector of

audit, accounting and tax services to

the accountancy market. Associations

its clients, but Watt says there has also

investor confidence, and our member

and alliances are looser groupings of

been growth in advisory services.

firms certainly take this into account,’

accountancy firms, not bound by the

He adds that the network has enjoyed

stricter forms of a network. Although

strong organic growth in sectors such as

Delomenie says.
‘Political uncertainty can affect

says Watt. ‘We focus on quality
assurance and not taking any risks.’

smaller in scale, the top 20 associations
account for nearly US$300m in revenue

Regional hubs

on the continent, down 5% on the

Although there are 54 countries on

previous year, according to IAB.

the continent, the networks are not

It should also be remembered that

represented in each and every one.

these figures represent probably less
than 2% of the overall fee income and
4% of the staffing levels of the global
results of the networks and associations.
Nevertheless, there is a consensus
that growth, whether domestically
produced or created by foreign
investment, is set to continue

Instead, they each seek to service

‘It is an exciting
space. As the
economies develop,
Africa is a place of
real opportunity’

as demand for accountancy and

20

clients wherever they are through a
series of regional hubs that will also
take regional, economic and cultural
differences into account. PwC is the
most widely represented network in
Africa, with firms in 34 countries, while
many of the other networks are present
in more than 20 countries.
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Along with the geographical issues

adds that his network works alongside

suggests that greater political stability

major challenges include environmental

the professional bodies such as

in the country is helping to stem the

concerns, political instability, and a tight

ACCA to provide suitable training

outflow of talent. However, Delomenie

human resources market.

opportunities and help build capacity

observes that this is hardly a problem

‘Resourcing across the profession

within the financial reporting system.

that is unique to Africa, with many other

is very difficult,’ Watt says, ‘and talent

Even in developed markets such

regions facing similar problems.

retention is also difficult. But in terms

as South Africa, there are still skill

of leadership opportunities, there are

shortages, although anecdotal evidence

AB

Philip Smith, journalist

opportunities to learn from other firms
[in the network] that have already gone
through a building process and can help

Cape poses its own headaches

shape other firms.’ He adds that the

The biggest international networks have hit trouble in the continent’s second

international Baker Tilly network is able

biggest economy, South Africa. A wholesale change in the leadership of KPMG’s

to offer a level of support to help firms

South African firm took place after it became embroiled in the scandal surrounding

develop their own people.

businesses linked to the billionaire Gupta family. Questions have also been raised

Delomenie agrees. ‘The challenge
for us is to find the right people and to

over the audit work by Deloitte’s South African firm for retail giant Steinhoff.
While this may be bad news for the larger networks, it is possible that audit work

keep them. We are competing against

could move to the mid-tier networks as a result, creating further opportunities for

the large multinational companies as

their expansion across the continent.

well as other accountancy firms.’ He
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Fostering a fresh outlook
Unless you can break out from a single mental model of the world, your organisation
may find itself incapable of the change it needs to survive, as Vanessa Richards explains
Every four weeks, I have a young

haven’t. Often, such legacy habits

person come and live with me for the

remain unchallenged because those

weekend. I’ve been a respite foster

within the business no longer even

carer for about three years and it’s a

recognise they are there. The business

role I’d recommend: it’s surprising,

has no other mental model to work with.
Creating a new model means

fun and you learn a great deal about

engaging with the challenge of

yourself, and about people in general.
One of the roles of a respite foster

an external perspective. As a

carer is to give a young person a chance

communications consultant, part of my

to experience what may be a very

job is to understand what is going on so

different life to the one they know – a

I can communicate it. That means asking

different mental model to work with.

lots of seemingly obvious and often

While there is a huge range of reasons

awkward questions, which frequently

why young people come into foster

highlight where the organisation’s habits

care, all of them have experienced

don’t match up with its intentions.

significant disruption, and may have lost

It’s an ongoing process, and healthy

(or never have had) a broad network of

organisations maintain a dynamic mental

supporting relationships.

model in a variety of ways. They may

Respite relationships can help to

create connections across different areas

fill some of this gap by providing a

of expertise within their organisations,

different model: an alternative set of

such as through centre of excellence

behaviours and values, or way of living

models. Or they may embed the process

your life. The idea is that having a

by shifting people between teams or

variety of models to draw on gives you

creating incentives for collaboration with

more tools to work with and makes it

internal or external experts.

easier to adapt to new challenges.

As well as having the chance to

There are surprising parallels to my

provide a model for the young people I

professional life, as I’m often hired by

look after, I find respite foster care helps

organisations looking for support in

me maintain my own dynamic mental

achieving change. I may be brought in

model. My young friends teach me

for my technical skill or past experience,
but time and again I find that the most
value I add comes from the fact that I
can present a different model to the one
they are used to.
Businesses, like people, develop
habits. They have processes, practices
and policies that may have met their
needs for their objectives at the time
and in the environment for which they
were developed, but as the environment

Legacy habits
can remain
unchallenged
because those
within the business
no longer even
recognise those
habits are there

or objectives have changed the habits

22

about the latest schoolyard crazes and
the fears and hopes of a new generation.
They make me grateful for all I have had
in my life and force me to re-evaluate
old habits that I perhaps should leave
behind. And they are a great reminder of
the value of having multiple models to
draw on as the world changes.

AB

Vanessa Richards is a corporate
communications and governance
consultant in Australia.
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Reach across the globe
While many African countries continue to face internal political difficulties,
partnerships with nations elsewhere offer a way forward, says Alnoor Amlani FCCA
Africa’s efforts to unite its 55 countries,

replicate successful poverty and hunger

achieve peace, lasting economic

projects in India into Africa; with USAID

growth and development, and

for entrepreneurial and innovation

transform the lives of its people are

efforts – such as low-cost tractors, an

led by both homegrown and global

organic growth stimulant made out

partnerships. Many have emerged, and

of seaweed and a solar dehydrator;

some succeed better than others.

and through a partnership between

Intra-Africa partnerships such as the

the UK’s Department for International

South African-based New Partnership

Development and Supporting Indian

for Africa’s Development and other

Trade and Investment for Africa, for

efforts by the African Union have had

direct Indian investment of US$71m

little success on the ground, mainly

into Ethiopia, Kenya, Rwanda, Uganda

due to political issues. Many countries

and Tanzania.

such as Zimbabwe and Cameroon

In between India and China are

remain unstable, and others nurse older

a plethora of other partnerships

wounds from persistent crises such as

coordinated by multinational bodies such

in the Central African Republic, Mali,

as the European Union, which try not to

Somalia and South Sudan.

overlap their efforts. Between 2004 and

Global partnerships have had better

2008, a series of partnerships emerged

success. Since October 2000, when the

between Africa and South America, India

Forum on China-Africa Cooperation was

and Turkey, while organisations already

established, three high-level summits

in existence were strengthened. These

and six ministerial conferences have

include the Africa-EU Partnership; the

been held, and over US$15bn in projects

Franco-African Summit; partnerships with

and concessionary loans have been

the US under the African Growth and

rolled out. China has pledged a further

Opportunity Act; the Tokyo International

US$60bn of credit lines, aid and interest-

Conference of Africa’s Development;

free loans, development financing,

the Forum on China-Africa Cooperation;

investments and import financing over

and the Asian-African Sub-Regional

the next three years (see also page 32.

Organisations Conference.

Sino-African relations can be
traced back to the 14th century when
Moroccan scholar Ibn Battuta travelled
to China. The continent’s relationship
with India goes back as far as the first
century, when trade between India,
Greece and Egypt was already well
established. India’s efforts today are
focused on food security and capacity
building, particularly in agriculture
where it works with partners such as the
IBSA Fund, which has raised US$33m to

Sino-African
relations can be
traced back to
the 14th century;
the continent’s
relationship with
India goes back to
the first centrury

As long as Africa continues to face
internal political challenges it will be
difficult to unite and create better
home-grown solutions. Therefore, the
persistent efforts of such long-term,
focused engagements between African
countries and the rest of the world really
do offer the best promise for change on
the continent.

AB

Alnoor Amlani FCCA is a director with
the CFOO Centre in Nairobi, Kenya.
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Uniting to face the future
The finance function is in flux. To cope with future challenges, it needs to connect with
stakeholders like never before, says ACCA president Robert Stenhouse
and ongoing monitoring. These are core
competencies in finance professionals.
Compared to other disciplines,
the finance profession already has
established competencies in data
governance, which are underpinned by
the concept of professional scepticism
and ethical standards. Finance
professionals therefore have a huge
opportunity to apply and extend their
skillsets into non-financial data.
There was a strong belief among the
respondents that the CFO would remain
central to the organisation, but that risk
management and having a holistic view
is increasingly important. Many saw the
need to manage internal and external
stakeholders as increasingly significant.
With financial skills spread across the
organisation, the impact on the CFO
as the strategic financial adviser to the
board also can’t be ignored.
If I had a blank sheet of paper, I’d
include the recommendations in this
report. I’d ensure the finance function’s
design is truly connected. I would
If you were given a blank sheet of

consider major change to be likely.

ensure that it built internal and external

paper, how would you design the

The report attributes these differing

networks, and that it communicated

finance function of the future? Where

views to geography and demography:

proactively, and demonstrated its value

would you start and what challenges or

respondents in developed economies

through building trust and sharing

opportunities would you see ahead?

appeared less open to change than

insights. I would also make sure ongoing

those in fast-changing economies.

learning support was part of the design.

These are some of the questions asked
in the report by ACCA and PwC Finance:

24

The points made about trust

ACCA continues to explore this notion

a journey to the future? It summarises

interested me a great deal. Trusted

of connections and the profession as a

the responses of members and PwC

data is increasingly seen as the core

super-connector, so look out for further

contacts worldwide on a number of

of the organisation. If we are to secure

resources on this (see the backpage

hypotheses about the future of finance

value from data, we need to be able to

of this edition) as we help develop the

(see the hypotheses on page 38).

trust it. My experience of using audit

finance function of the future.

AB

The report found respondents to

analytics is that there is often a lack of

be clearly separated into two groups:

high-quality data. To secure data that

Robert Stenhouse is ACCA president

those who think change will happen but

will yield true insight requires consistent

and a director, national accounting and

question its speed; and those who don’t

processes, effective internal controls

audit, at Deloitte in the UK.
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The view from
Kumaran Bala FCCA, vice president – MEA compliance,
Deutsche Bank, Dubai, UAE, and intrepid trekker

83%
of companies globally have

I started out as an audit

across the MEA region and

experienced a third-party

trainee with EY before

across all banking services.

incident in the past three years, with
almost half (46%) resulting in a high or

moving on to Deloitte’s
enterprise risk services

When a compliance

moderate business impact.

department. The latter

function works well, a

Source: Deloitte

gave me an appreciation

bank continues to be in

for how vast the world of

business and serve its

finance is. After five years

clients successfully. When

in practice, and two years working with

it doesn’t, it leads to huge fines and

Argentina struggles

some of the largest multinational banks,

reputational damage. This is a challenge

Argentina’s adoption of IFRS Standards –

I decided to accept an audit role at

all compliance professionals face.

specifically IAS 29, Financial Reporting in

Barclays where I gained a holistic view of
the organisation.

Hyperinflationary Economies – is causing
Not everyone understands the financial

serious difficulties, with four banks

structures and key differentiators

missing US Securities and Exchange

I built up a real passion for the complex

between Islamic and conventional

Commission reporting deadlines. IAS

world of regulatory compliance. I was

financing, so it is sometimes considered

29 applies in Argentina for accounting

lucky to combine a move into that

complex. Islamic finance products need

periods on or after 1 July 2018 – a period

area with relocation to Barclays’ UAE

to meet some additional regulatory

that coincided with hyperinflation of the

franchise before being headhunted by

requirements, but these are not difficult,

peso. The standard should be applied as

Deutsche Bank for a role that allowed

provided organisations are tailored to

if the economy had always been hyper-

me to draw on both my audit and

support them.

inflationary. Banco Macro went from a

compliance experience.

profit of 6.02 billion pesos (US$141m)
The ACCA Qualification has allowed

in 2017 to a loss of 734.1 million pesos

Being able to move across industries,

me to move seamlessly from practice

(US$17m) in 2018, after applying IFRS

geographies and functions is the

to industry, as well as from a mature

Standards, while BBVA Argentina went

real reason I chose to become an

market to an emerging market. My

from a reported profit of 1.86 billion

accountant. Currently I’m responsible for

membership also gives me access to

pesos (US$44m) in 2017 to a loss of 1.57

leading compliance assurance activity

a huge repository of information and

billion pesos (US$37m) in 2018.

knowledge that I use daily.

I trekked to
Mount Everest Base
Camp in May 2019.
It was a once-in-alifetime experience
and one of the
hardest things I
have ever done

Garuda to restate

Completing an MBA while working in

Indonesia’s national airline Garuda has

a demanding role is one of my biggest

been instructed by financial regulator

achievements. I aim to stay in the

OJK to restate its 2018 results. OJK also

financial services arena and work across

said that it would impose fines on the

as many functions and geographies

company’s directors who signed the 2018

as possible.

financial statements. Two shareholders
had previously refused to sign an

I trekked to Mount Everest Base Camp

earnings report, claiming that it provided

in May 2019. It was a once-in-a-lifetime

misleading information. Garuda said the

experience and one of the hardest

decision was ‘premature’ and it would

things I have ever done, but the fact that

need to further re-examine the results.

it was for charity drove me on.

AB

September 2019 Accounting and Business

INT_YCORP_intro.indd 25

25
24/07/2019 12:40

The X files

CPD

The world’s financial markets are gradually
crossing the digital divide, and taking
listed company annual reports with them

Every day, advances in digital

Securities and Exchange Commission

companies, and big changes are on the

technologies are increasing the volume

(SEC) in the US has been experimenting

way in Europe too.

and variety of available data and the

with the possibilities for decades and

ease with which we can collect, extract,

was an early adopter (see ‘Born in the

1 January 2020, the EU requires listed

manipulate and use it to enhance

USA’ box); other regions and regulators

companies to report annual financial

decision-making in our personal and

have shown less of a pioneering spirit.

statements in the European single

our professional lives. But so much

electronic format (ESEF). ‘It will make

more is possible – particularly with the

mandatory financial filing initiatives

financial statements more accessible and

financial data that listed companies

using eXtensible Business Reporting

more easily comparable for investors,

make available in their annual reports

Language (XBRL) by regulators in

improving transparency and contributing

and compliance filings.

Australia, Denmark, Japan, the UK

to increased investor protection,’ says

and other countries, and more are

Steven Maijoor, chair of the European

regulators and other stakeholders to

coming. Suruhanjaya Syarikat Malaysia,

Securities and Markets Authority (ESMA).

automatically assemble and analyse

the country’s business regulator,

comparable financial data from listed

recently adopted XBRL for the annual

the analysis of large amounts of

companies across the globe. The

and financial filings of over a million

financial information without extensive

Technology exists to allow investors,

26

There have been voluntary and

For annual periods beginning

‘The single electronic format allows
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Born in the USA
The SEC began collecting documents electronically in 1984 to help investors access
information. From 2009 it required companies to provide their financial statements in
the XBRL structured data format, and from June 2019 it will start shifting to iXBRL to
provide content readable by machines and humans in a single XHTML file.
The idea behind XBRL also originated in the US, in 1997, when accountant Charles
Hoffman started exploring how XML (eXtensible Markup Language) could be
implemented for financial data.

software suppliers. Most accountants

machine-readable iXBRL form) has the

simply need to know that XHTML with

potential to make financial statements

iXBRL embedded will allow filings to

more accessible, more transparent and

be read by humans (on screen or in a

more easily comparable for investors

printout) and software alike.

and other stakeholders. But national

Some aspects of ESEF are not yet

regulators will need to avoid some of
the problems the SEC encountered

in individual EU countries. Even so,

as a pioneer (and grapple with new

annual report production processes

challenges too). The SEC discovered

in affected organisations will probably

the hard way, for example, that the

need to change. Currently most annual

flexibility of XBRL can result in too much

reports are custom-designed paper

customisation, which then reduces

documents (and PDF representations of

rather than increases comparability.

them), so moving to an e-document is

CPD

finalised and are waiting on decisions

A world view on XBRL may be
key to its success. The FRC Lab

not insignificant.
‘It’s quite a big shift in the way that

report on XBRL urges collaboration,

companies prepare and produce their

innovation, leadership and support

annual reports,’ says Thomas Toomse-

among regulators, standard-setters,

Smith, who leads the digital corporate

the technology community, preparers

reporting project for the Financial

and investors. ‘The potential for XBRL

Reporting Lab of UK regulator the

to truly deliver for preparers and

Financial Reporting Council, which

consumers of corporate reporting will

and burdensome manual processing,

has published a helpfully non-techy

need a sustained focus from all those

and will provide users with financial

report on XBRL, prompted by the

concerned,’ it states. The benefits are

information that can be easily compared

prospect of ESEF.

not guaranteed.

and transformed to other formats,’

Some preparers expect ESEF to add

he says. ESMA specified the use of

cost and complexity, if they create

ESEF – with its inline XBRL (iXBRL) in

XHTML documents and retain PDFs, or

an XHTML file – as a result of the EU

are dual-listed in the EU and US. ‘Some

transparency directive.

bits of the process will need to be done

Lesley Meall, journalist

once for each jurisdiction,’ says Andi

Information sources

Wood, senior director of data modelling

Readers who need to know what these

for audit software supplier Workiva, but

abbreviations mean, or understand the

there may be efficiencies because SEC

tags and taxonomies, can learn more

and EU requirements will be using iXBRL

from ACCA and ESMA (see the ‘More

and IFRS Standards.

information’ box) and from specialists
such as audit and accountancy firms and

AB

Widespread multijurisdictional
adoption of XBRL (in its human and

More information
Get CPD units by answering questions
on this article at accaglobal.com/
abcpd.
Find ESMA resources on ESEF,
XHTML and XBRL (including video
tutorials) at bit.ly/ESMA-ESEF.
Read the FRC’s XBRL deep-dive
report, Digital future of corporate
reporting, at bit.ly/FRC-XBRL.
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What could go wrong?
As organisations have struggled with the well-known ‘three lines of defence’ model
for risk governance, it could be time for a less segregated approach
Risk management is fundamental to

right across the organisation, at all

environment, leadership tone, and

the success of organisations in every

levels,’ he says.

the success or failure of past risk

business sector. This is a complex

If risk management is to be truly

management initiatives.

world, full of uncertainty, so whatever

effective, it must be managed as an

the business does and whatever its

inherent part of delivering day-to-day

risk management requires the use of

size, it must manage risk.

business activities. In other words, risk

complementary formal mechanisms

management processes must take place

(such as risk registers, control

at every level of the organisation.

assessments and internal audits) and

Risk is present in every corporate
process, activity and decision, and
that means that all staff will have some

The report explains that effective

informal mechanisms (such as social

responsibility for taking and controlling

One size doesn’t fit all

risk. Whatever the organisation’s

It is well understood that no two

overarching approach to risk, these

businesses are the same, which means

as particularly important in embedding

day-to-day behaviours matter greatly.

there is no standard blueprint for

a risk management culture. ‘If [the

If an organisation is to manage its

good risk management. Instead, the

process] was just formal, it wouldn’t be

own unique risks effectively, it must

report uses four in-depth case studies

as embedded in the business,’ a board

encourage a culture where staff are

and input from risk management

member of one case study company

actively engaged in the management

professionals to explore how

told the report’s authors. ‘Because there

of risk and are coordinating their risk-

organisations have sought to embed risk

is that informal ability to pick up the

taking and control decisions. When

management and share best practice.

phone to somebody who might help

an organisation achieves this state,

The study found that while the

networking and influencing techniques).
The informal relationships are seen

you chew a problem over, it just works.’

good risk management practices are

case study organisations had similar

embedded across the business. The

objectives in terms of risk management,

communication is absolutely essential to

question, of course, is how to get there.

the paths they took to embed risk

effectively embedding risk management

That is the challenge
that lies at the centre of a
new ACCA report, Risk and
performance: Embedding

management practices
varied widely,
depending on
their external

The study also found that

throughout the organisation – and not
just communication between the risk
management function and internal
audit, but also between business

risk management. It follows on

units and functions. Overall, the risk

from a 2018 study on board-level risk

management function should play a

management practices, and examines
how board-level risk-taking and
control objectives translate into the
risk management activities performed
within organisations.
As Jamie Lyon, interim director of
professional insights at ACCA, says
in his introduction to the report,

key role in communication and
in building risk management
relationships.
‘The function
operates as a nexus
for risk management
communication,’ says
the report. ‘A risk

embedding risk practices successfully
can be challenging. ‘A key issue is how
we translate the management of risk
from a theoretical exercise to an activity
that has resonance and meaningfulness

28

Accounting and Business September 2019

UK_YCORP_RiskManagement.indd 28

22/07/2019 15:16

management function
that cannot build effective
relationships across an
organisation will not be
able to embed effective risk
management practices.’
The function must not only
design and implement risk
assessment and reporting
tools, it must also work hard to
explain and sell the benefits of risk
management to the wider organisation.
In every case study, it was stressed that
as little technical language as possible
was used. One risk manager declared
that when communicating with other
parts of the business he rarely used the
work ‘risk’. ‘We just ask the question: tell
me what can go wrong?’ Embedding
tools, procedures and software is most
effective when it is not described as risk

One risk manager
rarely uses the
work ‘risk’. ‘We just
ask the question:
tell me what
can go wrong’

management, the report adds, because
labelling it as risk suggests it is the
responsibility of a risk manager.

Instead, the report’s authors propose

‘An important difference between

a less segregated option, which

the three modes of accountability and

Less segregation

they call a ‘modes of accountability’

the three lines of defence is that the

Risk governance’s ‘three lines of

approach. In this approach, the risk

former overlap in how accountability

defence’ model (that is, operational

management function is accountable

is distributed, though the degree of

management, internal monitoring/

for designing the organisation’s formal

overlap can vary,’ the report states.

oversight, and internal audit) is a

risk management mechanism and

well recognised methodology, but

overseeing the risk-taking and control

fixes’ in embedding risk management,

the report stresses that this has not

decisions made by business units and

as what works differs between

been particularly helpful in practice.

functions. Business units and functions

organisations. Even so, it lays out a

Every case study organisation, it says,

are in turn accountable for using

number of recommendations that

struggled with the requirements of

these mechanisms to make decisions

highlight best practice, including

this model; in fact, none had adopted

about risk that are consistent with the

rethinking risk governance as

a pure ‘three-lines’ approach. ‘We

organisation’s objectives. And finally, the

‘integrated accountability’. Overall,

observed in each organisation a

internal audit function is accountable

the report illustrates the challenges

struggle to reconcile the theoretical

for providing assurance that all risk-

of translating business theory into

idea of a three-lines approach with the

taking and control decisions, and the

workable practice, but it can be done.

practical realities of implementing one,’

mechanisms used to support them,

says the report.

are appropriate.

It concludes that there are ‘no quick

Liz Fisher, journalist
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Climate challenge
Better corporate reporting on climate issues will help business, investors and
the planet. Barbara Davidson explains how to become a disclosure warrior

We have come a long way since

lack of adequate, comparable corporate

discuss gaps, in their First Steps review

Professor Mervyn King, former

disclosures often makes it difficult to do

(bit.ly/CDSB-CDP).

head of South Africa’s governance

so. Positive strides have been made, such

committee and chair emeritus of the

as the recommendations of the Financial

investor relations team to understand

International Integrated Reporting

Stability Board Task Force on Climate-

stakeholder concerns. Investor

Council, began to argue for the

related Financial Disclosures (TCFD)

surveys (such as the one at bit.ly/inv-

integration of the sustainability report

and the EU’s Non-Financial Reporting

survey-2019) and papers such as Investor

into the annual report. His battle

Directive (NFRD) (bit.ly/TCFD-report and

Agenda for Corporate ESG Reporting

has not been in vain. Gone are the

bit.ly/non-fin-rep-dir, respectively), but

(bit.ly/inv-agenda) provide further

days when only ‘socially responsible’

more work is needed.

insight into expectations and needs,
including determinations of materiality.

investors focused on environmental
and social issues.
Scientific evidence, such as the special

Disclosure challenge

While numerous frameworks,

So how might accountants help? Here

standards and guidelines are available,

report from the Intergovernmental

are some ways to tackle the corporate

the mass of overlapping information

Panel on Climate Change (bit.ly/IPCC-

disclosure challenge.

may leave you confused and frustrated.

SR), along with the financial and social

Determine if the company’s published

If you’re unsure where to begin, use

consequences of climate disasters and

reports and local requirements already

the landscape map from the Corporate

stranded assets, highlight the need to

address material climate risks and

Reporting Dialogue (CRD, bit.ly/CRD-

understand the risks and opportunities

the strategic opportunities that the

map) to navigate financial and non-

across all portfolios.

company faces. What are the gaps?

financial reporting resources. Some

For context, the Climate Disclosure

CRD participants are working on the

importance of allocating capital towards

Standards Board (CDSB) and the CDP

Better Alignment Project to reduce

a more sustainable economic system, the

(formerly the Carbon Disclosure Project)

redundancies across frameworks

While investors appreciate the

30
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(bit.ly/CRD-alignment). For industry or

Capital Protocol (bit.ly/NatCapPro) can

into future policy discussions. Keep an

sector-specific materials, turn to the

assist in assessing your company’s use of

eye on other relevant projects such as

Sustainability Accounting Standards

natural resources.

proposed changes to the International

Board (SASB) and the Global Reporting
Initiative (GRI).

Given the anticipated financial impact

Accounting Standards Board’s (IASB)

of climate change on companies, many

Management Commentary Practice

investors expect boards to oversee

Statement (bit.ly/IASB-man-com) and

practice and reviewing peer disclosures.

these issues. If possible, get buy-in from

the FRC’s UK Stewardship Code (bit.ly/

The First Steps review includes example

senior management; their support will

stewardship-code).

disclosures. Search for specific company

underline the importance of gathering

reports on the GRI’s Sustainability

and disclosing this information.

Consider researching industry best

Disclosure Database (bit.ly/GRI-

Help with SDGs

Collaborate internally: many

For reporting progress towards

database). The Financial Reporting

departments still work in silos,

the UN’s Sustainable Development

Council’s (FRC) Financial Reporting

recreating the same data that

Goals (SDGs), see the online

Lab has a project to examine best

others need but in different formats.

platform developed by the GRI

practice around climate and workforce

Collaboration can also identify risks

(bit.ly/GRI-SDG-reporting). The SDG

reporting (bit.ly/lab-project). And the

that need managing and allow strategic

Compass (sdgcompass.org) and various

World Business Council for Sustainable

business possibilities to be shared.

ISO standards (eg ISO 26000 and the

Development, CDSB and Ecodesk have

Externally, networking events provide

14000 family) can help. You can find

developed the Reporting Exchange

chances to speak with experts and

frameworks mapped to SDGs in CRD’s

(reportingexchange.com), an online

others undergoing a similar process.

report The Sustainable Development

sustainability reporting platform that

Goals and the future of corporate

you can tailor to your needs (eg by

reporting (bit.ly/CRD-SDGs).

country, sector and topic).
If you are implementing the TCFD
recommendations, the CDSB’s TCFD
Knowledge Hub (tcfdhub.org) has a
wealth of material on governance,
strategy, risk management and metrics,
as well as case studies. The CDSB and
SASB has published an implementation
guide (bit.ly/TCFD-guide), with
mock disclosures linked to the TCFD
recommendations. Participants in the

Providing investors
with decisionuseful climaterelated disclosures
may create
an additional,
unwelcome burden,
but it won’t go away

Better Alignment Project will map their

an unwelcome addition to the day
job, but it’s not going to go away.
Don’t despair. Although companies
face a significant task in providing
investors and other stakeholders
with decision-useful climate-related
disclosures, better information assists
in allocating capital to sustainable
business activities.
By understanding the risks companies

frameworks to the recommendations.
You can also find mappings to the EU’s

To some, this iterative process
that takes time (and money) may be

face, such as water shortages, rising
resource prices or future regulation,

Some regulators are considering

NFRD in the European Commission’s

mandating what are currently voluntary

investors can adjust their valuations and

Report on Climate-related Disclosures

disclosures, such as the TCFD

formulate more efficient engagement

(bit.ly/EC-climate-disc).

recommendations. Others have started

strategies. Knowledge of future

beefing up requirements. The UK, for

planning, such as new product lines,

Greenhouse gas

example, recently issued streamlined

can create value. So use the resources

For support with measurement,

energy and carbon reporting regulations

available, collaborate when possible,

the Greenhouse Gas Protocol

(bit.ly/Streamlined-ECR). Preparing

and embrace the opportunity to help

(ghgprotocol.org) offers a global

material using the same rigour that

bring about positive global change.

framework for measuring and managing

you would for an audit is a good

greenhouse gas emissions. The TCFD

management tool that could give you a

Barbara Davidson has 20 years’

has a technical supplement (bit.ly/

head start on future requirements.

experience in international financial

TCFD-tech-supp) for climate risk
scenario analysis. And the Natural

Recommendations from the First

markets and was formerly head of

Steps review may provide a glimpse

investor engagement at the IASB.

AB
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Roll on tomorrow
The massive investment in Belt and Road infrastructure schemes shows little sign
of stalling, with refinancing flexibility enabling project completion

C

hina’s Belt and Road initiative (BRI) has been

and covers 2,631 projects. Meanwhile the country’s banks are

described as a ‘transformative economic project that

lending US$440bn to BRI schemes.

will reshape the world’s geography by linking places

But concerns have been expressed that BRI loan terms

that were previously unconnected’. Speaking at the launch

may be unsustainable for some countries. It’s an argument

earlier this year of a Centre for Economics and Business

advanced by the US – which has a vested interest in trying to

Research report on the project, From Silk Road to Silicon

undermine China, given the ongoing trade war between the

Road, Douglas McWilliams,

two nations. There has, however, been

CEBR deputy chairman, added:

only one instance to date where China

‘It will give a huge boost to the

took control of a BRI asset – it now

global economy not only through

operates Hambantota port in Sri Lanka

creating new infrastructure,

on a 99-year lease.
Elsewhere, Chinese lenders have

but more importantly by
boosting trade.’
The total value of BRI
investment is unclear – figures vary
from US$1 trillion to US$8 trillion.
According to Refinitiv (formerly
known as Thomson Reuters),
China’s pledged investment in BRI
schemes totals US$3.67 trillion

‘If not managed
carefully,
infrastructure
investments can
lead to a problematic
increase in debt’

been forgiving to debtor nations and
institutions unable to repay their BRI
debts. The consultancy Rhodium
examined 38 BRI loans over the past
decade where 24 borrowing nations
had difficulty meeting repayments.
It found 14 debt write-offs (involving
Botswana, Cambodia, Cameroon,
Cuba, Ghana, Lesotho, Mozambique,
Sudan, Vanuatu and Zimbabwe), 11

Backgrounder

repayment deferrals, and various refinancing and debt term

The BRI is one of the most ambitious infrastructure projects

changes. In total, about US$50bn of Chinese loans have been

ever attempted. It is also arguably the largest, at least in

renegotiated so far.

modern times. It delivers Chinese investment in transport,

Nevertheless, several borrower countries are in difficulty.

energy and other key projects spanning 126 countries across

Pakistan’s previous government overcommitted on the BRI’s

Asia, the Middle East, Europe, Africa, Oceania and South

US$62bn China-Pakistan Economic Corridor, leading to the

America. It links up road, rail and sea routes, and carries an

adoption of an austerity budget and an IMF bail-out. The

echo of the Silk Road, the historic route for goods from China

Center for Global Development concluded that another

through the Middle East to Europe and Africa, which gave

seven BRI recipient countries – Djibouti, Kyrgyzstan, Laos,

China a role of enormous importance in global trade from the

the Maldives, Mongolia, Montenegro and Tajikistan – are

second century BC until the 1700s.

potentially in BRI borrowing-related debt distress.

Today the BRI promises not only to further accelerate

Rhodium’s analysis concludes that debt renegotiations are

Chinese economic growth, but also to drive global economic

common in BRI investments, with the most likely outcomes

expansion of US$7.1 trillion a year over the next 20 years –

being refinancing or partial or total debt forgiveness. China’s

raising global GDP by 4.2% (of the likely 2040 figure).

leverage in repayment negotiations is limited, says Rhodium,

Ironically, the US is positioned to be the second biggest

with borrowing countries in the strongest position if they have

beneficiary of the project, despite its non-involvement,

alternative sources of finance, including the International

because it remains the world’s largest economy. BRI could add

Monetary Fund (IMF), and access to international capital

1.4% to US GDP in 2040, according to CEBR.

markets. Changes in government can also be helpful to
borrowers seeking to renegotiate arrangements.
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A highway under construction to Hambantota – the
southern port was leased to China by Sri Lanka when it
couldn’t meet loan repayments on the US$1.5bn project.

Debt assistance

Africa and BRI indebtedness

China is very aware that it is under scrutiny. President Xi

Major Africa BRI projects include economic and transport

Jinping and his officials have repeatedly said they do not

corridors running west to east and north to south across Africa:

want debtor nations to be in difficulty. Moreover, domestic

from Addis Ababa to Djibouti, from Mombasa to the Great

economic challenges mean that Chinese banks need to focus

Lakes, and from Cairo to Cape Town.

more on reducing risk exposure, addressing domestic poverty

Between 2000 and 2017, China’s government, banks and

and cutting pollution. BRI investments accordingly were less

contractors provided loan finance of US$143bn to various

last year than in 2017. To assist nations avoid excessive debt,

African governments and state-owned enterprises, according

new institutions have been created. The China-IMF Capacity

to the China Africa Research Initiative at Johns Hopkins

Development Center is being funded by China, as is the

University. Angola was the largest recipient with US$42.8bn,

International Development Cooperation Agency.

half of which was subsequently refinanced. Zambia had up to

Cambodia has received billions of dollars in aid and
investment from China. But its prime minister Hun Sen,

US$4.4bn refinanced.
Egypt’s president Abdel Fattah al-Sisi signed contracts last

speaking at a Future of Asia conference in Japan in May,

year for seven infrastructure projects valued at US$18.3bn – a

suggested that reports of a ‘debt trap’ were overstated. He

considerably bigger sum than the value of its annual trade with

explained: ‘For Cambodia, we maintain our sovereignty in

China. Sudan is another large recipient, owing US$6.5bn.

borrowing. We borrowed according to the projects we need,

Some of China’s loan finance to African governments

and China respects our decision.’ He added that loans from

qualifies as official development aid, although it is also made

China were at low interest rates and repayable over long

up of export credits, project loans, credit lines and credit loans

terms, making them affordable and sustainable.

to state-owned enterprises, while Zimbabwe has been given

At April’s Belt and Road summit in Beijing, President Xi

funding for specific budgetary items.

made explicit China’s commitment to supporting global debt
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The Chinese government is bankrolling 70% of the cost of
building a high-speed railway from Kunming in southern
China to Ventiane in Laos, with Laos paying for the rest
with loans from Chinese financial institutions.

Spanning the world

goals and environmental sustainability. IMF managing director

*

The biggest beneficiaries of the BRI (in terms of

Christine Lagarde responded positively, adding: ‘History

proportionate improvement to their economies) are

has taught us that, if not managed carefully, infrastructure

Mongolia, Pakistan, Kyrgyzstan and Russia.

investments can lead to a problematic increase in debt. I

BRI project pioneers include Italy, which was the first G7

have said before that, to be fully successful, the Belt and

country to agree to BRI investment, worth US$2.8bn. Egypt

Road should only go where it is needed. I would add today

has the largest number of BRI projects (197), while Russia

that it should only go where it is sustainable in all aspects.

has the most valuable (US$291bn).

Fortunately, the Chinese government is already taking some

Key projects include a 400km high-speed railway linking

steps to ensure this is the case. The new debt sustainability

China and Laos, and an ambitious but high-risk rebuilding

framework that will be utilised to evaluate BRI projects is a

of an old rail connection between Beirut in Lebanon and

significant move in the right direction.’

*
*

AB

Damascus in Syria.
Paul Gosling, journalist
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In the money
In the decade since the financial crisis, the global stock of private wealth has been
steadily growing, according to research into the world’s 10 wealthiest countries

Richest countries

Most millionaires

The world had US$204 trillion of private wealth in 2018,

The US continues to lead the wealth league, holding 30%

with the top 10 countries accounting for 74% of that total.

(US$60.7 trillion) of the world’s total private wealth. It also

$60.7

remains home to more millionaires than any other country.

China

US

2.81m

$3.8
$4.5

World total:
42.15m millionaires

It al y

$5.9
$6.3

ce
Fr a n

$6
$4.9

C a na

da

$6
$4

Au s t

r a l ia

$8.1
$4.2

I n d ia

Ge r m

a ny

$8.8
$8.2

$9.1
$8.8

UK

$19.1
$16.2

n

Japan

3.48m

17.35m

Ja p a

a
C hi n

US

$10.2

$23.6

$47.9

2018
2008
All figures US$ trillions

Top-heavy wealth
Less than 1% of the world’s adult population can be found
in the US$1m-plus wealth range. This ultra-rich group
collectively controls 46% of the world’s wealth.

Per capita wealth
The ranking of countries by per capita wealth presents a
very different picture (if all countries were represented,

All adults
(by wealth range)
US$1m+

0.7%
7.9%

$100k–$1m

21.3%

$10k–$100k

Total wealth
(in US$)
◄

45.9%

small financial hubs such as Monaco would top the list).
$128.7trn

0.7%

$111.4trn

39.7%

◄ $32.5trn
◄ $7.6trn

11.6%

Average wealth per person in 2018 (in US$)
Australia

$240,703
$185,534

US

$162,142

Canada
Japan

China
India

◄

$137,066

Germany

Italy

<$10k

$150,418

UK

France

70.1%

$106,567
$87,471

2.7%

$63,588
$16,891
$6,035

More information
Find the compiled figures at bit.ly/VisCapRichest.
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One giant leap…
As space exploration moves from the realm of derring-do to commercial application,
it’s time for governments and accountants to step up, say Anna Coast and Bob Franklin

O

n 20 July 1969, 500 million people around the world

Billionaires are willing to take the commercial risk of operating

sat up and watched in awe a shadowy black and

in and exploring space, with projects such as Elon Musk’s

white TV picture as Neil Armstrong became the first

SpaceX, Jeff Bezos’s Blue Origin and Richard Branson’s Virgin

person to walk on the moon. The excitement that gripped

Galactic. Others are launching new, low-orbit ‘small and cube

the world was as enormous as the cost of getting him there.

satellite’ services for Earth observation and communications.

Space exploration, digital communications and finance

Europe alone boasts 850 space companies.

have moved on since then. Fifty years ago, the space sector

Everyone on the planet should benefit in some way from

was the domain of governments and public sector agencies.

the exploration of space. As our understanding expands, the

They were responsible for exploratory missions and satellite

financial impact and benefits of the sector could be as big as

launches for communications, national security and navigation.

that very first step onto the surface of the moon.
One 2017 estimate put the

National agencies mostly worked

space sector’s market revenue at

independently of each other, but
later collaborated on, for example,
the International Space Station. The
manufacturing of rockets, probes
and satellites was carried out by just
a few large aerospace contractors.
Today the private sector is
increasingly involved in space and
collaborates with the public sector
space agencies. Satellite operators
now provide footage direct to home
TV as well as supporting mobile
communications and navigation.
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The search for
revenues from
space is not just
about finding new
markets; it is also
about developing
new products
and services at
affordable prices

US$348bn, with the satellite business
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Back down to earth
Financial measurement and accounting in the space sector
provides new challenges for policymakers, scientists, business
managers and accountants. The challenges include:

*

defining exactly what constitutes the space sector
economy, how it should be measured and how untried
market opportunities and risks should be assessed

*

achieving greater commercialisation of public space
agencies and increased private sector investment (which
will require changes to investment cycles)

*

lowering the high costs of market entry from significant
upfront research and development expenditure, while
accounting for mega-size volumes of digital transactions

*

encouraging SMEs and startups that need advanced
technical skills while ensuring the proper evaluation and
monitoring of funding

*

accounting for and valuing intangible assets, such as radio
spectrum licences; and assessing risk, including the use of
shared assets and the regulatory impact

*
accounting for US$269bn of that. The main segments of

developing new financial methods and integrated
engineering cost models, and investing in finance skills
training to reflect new technologies.

satellite include television, ground equipment and service
applications, such as navigation and Earth observation.
But what does it all mean for us, the ultimate consumers on

times over. The space industry has a growing need for ‘big, yet

Earth? The search for revenues from space is not just about

small’ solutions, such as miniaturised cube satellites, that could

finding new markets; it is also about developing new products

allow operations to scale up as they have done over the years

and services, and enhancing existing ones, at affordable prices

in the maritime sector.

for potential consumers. We now exist in a world of digital

There is also a financial measurement and commercial

technology, which is transforming services and has a large

challenge: how to provide ways to transport and deliver ever

financial impact. Huge increases in data about the Earth and

greater capacity at lower cost, while competing in global

the environment, coupled with mobile telecommunications

markets and improving profitability (see box above).

such as 5G, cloud systems and data analytics, all point to a

A massive debt is owed to the scientists and entrepreneurs

new world of big data and massive transaction volumes, with

who have already done so much for space exploration, but

lower unit costs and more customer choice.

we also need to encourage the key players who are taking
the sector forward, including business and the investment

Size matters

community. Governments need to do their bit by developing

Accountants involved in forecasting space markets and

innovative policies for the space sector, supporting research

technologies know that the sector’s growth is uncertain. But

programmes that will deliver societal, environmental and

other markets offer us some clues. An analogy can be drawn

economic benefits for everyone, and deciding who will pay.

here between the space sector and the maritime industry,

And accountants also have a key supporting contribution to

both of which embrace exploration and transportation. Five

make by improving the measurement and reporting of the

centuries ago, explorers would set out on occasional voyages

financial impact of space exploration – Neil Armstrong’s father,

of discovery in a handful of tiny ships; today, huge volumes

an auditor, would have approved.

AB

of goods are being moved around the world at any given
moment in thousands of ships that could each comfortably

Anna Coast FCCA and Bob Franklin FCCA run

hold Christopher Columbus’s Santa Maria, Ferdinand

Telcoconsulting, which advises on finance, regulation and

Magellan’s Vittoria or Francis Drake’s Golden Hinde many

accounting in the comms and space sectors.
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Finance in flux
Finance professionals face disruption to core activities and responsibilities. Designing
the finance function of the future and leading change will require strong management

A

CCA and PwC’s UK finance benchmarking team

to give a single unified version of the truth, and dynamic

developed a set of hypotheses (see box opposite)

modelling supported by artificial intelligence will replace

to reflect the finance function of the future and

existing planning, budgeting and forecasting processes.
This was the most highly

tested them with finance teams
globally through workshops and

rated of the hypotheses: 34% of

surveys. According to the ensuing

respondents believed it was already

report, Finance: a journey to the

happening, and only 13% thought it

future?, nearly two-thirds (65%) of

would not be achieved in the next
five to 10 years.

respondents agreed that, whatever
the specifics of the differences,
today’s finance function will be
operating in a substantially different
way over the next five to 10 years.
The first of the six hypotheses is
that accessible, trusted data will
drive real-time, customer-centric
decision-making. Finance and

Finance functions
must understand
the vital role they
play in building
trust in financial
and operational data

operational data will be integrated

38

However, for real-time decisionmaking to be effective, organisations
need clean, consolidated data from
across the business (the second
hypothesis). Nearly a third (29%)
of respondents thought this was
already the case and that trusted,
open data was accessible across
the organisation, yet 22% thought
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this was far from being achieved, at least not within the
next five to 10 years.
Finance functions must understand the vital role they can
play in building trust in financial and operational data, by
harnessing technology and robotics and applying their skills
and experience in governance, control and stewardship.
The third hypothesis is that finance teams will spend all
their time generating insights, with the automation of routine

Future vision

processes (including data capture and reconciliations) resulting

The ratings of ACCA and PwC’s six hypotheses shown

in a move from a compliance focus to an insight-driven

below were tested in a global survey of 1,100 senior finance

one. Finance’s reporting role will give way to self-service

professionals (along with workshops in China, Hong Kong,

data presentation and enquiry, and finance teams will focus

India, Ireland and the UK) for the Finance: a journey to

externally, on markets, competitors and spotting disruption.

the future? report. The hypotheses draw a vision of what

A quarter (25%) of respondents thought this was being

the future finance function could look like. That vision

achieved now, and a further 47% thought it would be within

presents an opportunity rather than a threat – by seizing it,

the next five to 10 years, although many felt that ignoring the

finance leaders can create a finance function that serves the

relevance of historical data would be a mistake.

organisation better in a constantly disrupted world.

The technology that makes finance processes more efficient
and integrated affects the nature of the finance function and
the skills that teams need. Many respondents appreciated the

Occuring now/soon

implications of data and faster decision-making but were less

Will occur in three years

convinced by the more structural changes that might occur.

Will occur in five to ten years

This was borne out by responses to the fourth hypothesis:

Not likely to occur at all

that traditional finance roles will disappear and new roles and
career paths will be needed. Respondents reported that the

Organisation will be driven by real-time decisions

progression of new roles and skills to support them within the
finance community had been slower than anticipated, with

34%

32%

21%

13%

22% thinking that this had been achieved, and another 46%
thinking it would be achieved in five to 10 years.

Trusted data will be open and accessible

The fifth hypothesis is that the finance function will become
‘virtual’, as opposed to centralised in one team. Many

29%

27%

22%

22%

organisations agreed that finance skills are increasingly
applied outside of the traditional finance department and

All time will be spent on generating insights

that finance is becoming a competence that pervades the
organisation, although 35% thought that such change would

25%

22%

25%

28%

not come about in next five to 10 years.
The final hypothesis is that the traditional CFO role will be

Finance will have new roles and skills

replaced by roles such as chief operating officer and chief
strategy officer. Many respondents (50%) agreed that the role

22%

23%

33%

22%

of the CFO would evolve, but differed as to how far.
In order to withstand the turbulence of all these

Finance function will be virtual

possible trends, the report concludes that the finance
function needs to evolve to remain relevant. Vital to this

20%

16%

29%

35%

will be a strong culture of leadership and innovation that
puts the purpose of the finance function at the centre of the
organisation’s future.

CFO role will no longer exist

AB

12%

14%

24%

50%

Pauline Schu and Clive Webb are part of ACCA’s professional
insights team.
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Family affair
Rising wealth among the world’s super-rich has led to the growth of ‘family offices’,
dedicated to managing the finances of individuals and dynasties

O

nce in a while a new breed of financial institution

256,000 individuals in the world with a net worth of more than

emerges from relative obscurity to grab the

US$30m, up 13% on 2016, according to Wealth-X. And around

headlines. In the 1990s, hedge funds came to

400 new billionaires were minted in the same year, taking the

prominence. Through the 2000s sovereign wealth funds,
hitherto noticed only by financial insiders, grew to massive

total to around 2,750.
The complexity of managing an international fortune has

proportions as a handful of nations stored gains from

also increased, says Catherine Grum, head of family office

booming commodity prices. Most recently it has been the

services at KPMG in London. ‘Wealthy families have a lot of

turn of so-called ‘family offices’ – advisory firms that manage

balls in the air and require services that go beyond normal

the affairs of super-rich individuals and dynasties.

investment management,’ she explains. ‘They may be paying

This burst of attention is not due simply to the sheer value

taxes in a variety of countries, have properties around the

of the assets overseen by family offices – at an estimated US$4

world, a range of holdings in private businesses, be financing

trillion, they are equivalent to around 6% of world stock market

charitable foundations, or have an extensive collection of art.’

capitalisation and outstrip assets held by hedge funds. It is
also because the rise of family offices feeds into the public

Pitfalls of non-compliance

debate over growing inequality.

Demand is also being driven by increasingly complex global

Using the services of a family office makes sense only at the

standards around reporting and compliance. ‘The release of

very top end of the wealth distribution curve. While there is no

the Panama Papers helped make more rich families aware of

hard and fast rule, using the services of a multi-family office,

the potential pitfalls of not being fully compliant,’ says Cheryl

which looks after many families, starts to make sense only once

Howard, managing director of Maitland Family Office in South

a fortune has grown above US$30m. A lean and efficient office

Africa. ‘International families need to make sure they have

dedicated to just one family (a single-family office) requires

advisers who can help them navigate an increasingly complex

a liquid worth in excess of US$100m. Meanwhile, a fully

web of global regulation – from double taxation agreements

functional family office – complete with a full-time investment

between the countries in which they have interests, to Fatca

team – is typically viable only for those with billions of dollars

[US anti-tax evasion legislation].’

in liquid assets.
Rising wealth at the top means that the family office sector
has become a vibrant market. As of 2017, there were close to

Family offices can also help prevent a descent into wealthdestroying interfamily conflict or overindulgence. The
ultra-rich have become increasingly aware of the ‘rule of
92’, which states that 92% of a family’s wealth is lost by the

An opportunity for accountants

third generation. To counteract this, family offices seek to
bring family members together, resolve disputes and foster

While professional services firms such as KPMG are looking

a shared sense of mission. A shared interest in philanthropy

to serve family offices, the growth of family offices is creating

can deepen family unity – the average family office client gave

jobs for accountants directly. Much of the work done by

US$5m to charitable causes last year, according to Campden

family offices demands accounting skills, as much as legal or

Research’s 2018 Global Family Office report. Involving the

investing know-how. ‘I’m biased as an accountant by training

next generation in managing the family estate when they are

myself,’ says Layve Rabinowitz of Stonehage Fleming. ‘The

still young reduces the risk of mismanagement once they take

bulk of our client-facing staff are accountants or lawyers.

over, so 44% of family offices educate family members about

We need people with a broad business understanding, a

how to become responsible shareholders.

grounding in financial language and tax law, as well as a good

While family offices deliver a range of services beyond

grasp of commercial deals. Almost everything we do has tax

those of traditional wealth managers, their growth may also

implications that we need to understand.’

reflect shortcomings in larger financial services firms. Philip
Marcovici, a wealth management consultant and author of The

40

Accounting and Business September 2019

GL_I_FamilyOffices.indd 40

16/07/2019 15:37

Destructive Power of Family Wealth, says: ‘The family office

award. ‘We can serve many of the functions of a family office

flourishes partly due to the failures of the wealth management

directly,’ explains Greg Limb, KPMG’s global head of family

industry. Around 30 years ago it was often private banks and

office and private client. ‘Rather than have certain tax and

trust companies that looked after the interests of rich families

investment services in-house, we can provide them.’ The firm’s

and provided stability over generations.’ What changed, he

services range from helping with the allocation of strategic

argues, was that the private banks became more short term in

assets in a portfolio to the selection of investment managers.

their focus, particularly as they became part of listed groups

‘We can then check the managers are doing a good job and

and so came under greater pressure to deliver quarterly

charging the correct fees,’ says Limb.

profit increases. ‘The fees became too high and undisclosed

Demand for family office services has become truly global.

conflicts of interest too common,’ adds Marcovici. ‘Rich

‘While the US and Europe are mature markets, demand

families aren’t stupid and they noticed these problems,

is still growing along with wealth and the complexity of

among others.’

managing family wealth across borders,’ Limb says. ‘Demand
is particularly strong in the Middle East, for nations such as

‘Longer-term view’

Saudi Arabia, where there is a growing appreciation that family

This has created an opportunity for a diverse ecosystem.

offices can help with complex succession issues better than

‘When you’ve seen one family office, you’ve seen… one family

simply managing affairs through a family operating business.’

office,’ quips Grum. ‘Each is shaped by the needs of the

While most of the world’s 10,000 family offices are in Europe,

particular family or its history.’ Many current multi-family offices

North America and Asia (38%, 34% and 17% respectively),

developed after a single dynasty decided to spread its costs

around 10% are in emerging nations, according to Campden’s

by providing services to other rich dynasties. Stonehage
Fleming, for example, traces its roots back to

research, including South Africa, Ghana, Brazil, Colombia,
Mexico, Chile, Israel, Panama,
Guatemala and Argentina.

1873 to the fortune of Robert Fleming,

Africa has seen especially

a Dundee-born financier and

rapid growth over the past two

ancestor of James Bond creator
Ian Fleming. Today it advises

decades, according to

on US$55bn of assets for 250

Graham Patrick,

families, from offices in

a senior client
services manager

eight countries. The

at Maitland

firm still has links to the

in Mauritius.

Fleming family, says

‘Africa still

Layve Rabinowitz, a

holds enormous

partner in the South
Africa office. ‘We

opportunity for

have one of the

those with an

fifth generation

entrepreneurial

of the Fleming

mindset,’ he says.

family working

‘There is a lot of
wealth creation in

in the Cape

the continent, not

Town office,’

just in South Africa.

he says. ‘Unlike a

Chinese investment

publicly traded bank, we
don’t need to produce quarterly results or focus exclusively

from Angola to Tanzania has improved

on increasing assets under management, so we can take a

Africa’s infrastructure, and deal-makers with a proper

much longer-term view of a family’s interests.’

appreciation of risk are leveraging this,’ he says.

The need for an independent perspective has also
generated opportunities for professional services and
accountancy firms. Indeed, KPMG has this year made

‘Mauritius is a preferred gateway for Africa for family
offices because it is seen as politically stable and
business-friendly.‘

AB

the shortlist for the Society of Trust and Estate
Practitioners’ multi-family office of the year

Dijana Suljovic, journalist
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All sides of the story
Integrated reporting is thriving, but the ‘warts and all’ approach is compromised if
positive achievements are consistently given more prominence than negative outcomes

T

he International Integrated Reporting Framework,

more prominently than negative performance, and most

launched by the International Integrated Reporting

organisations shy away from presenting targets and forecasts

Council (IIRC) in 2013, was intended to make

when they report on performance against their strategic

corporate reporting more rounded, transparently reflecting

objectives. Discussions of how organisations plan to deal

the challenges organisations face, and be more useful overall

with future risks and opportunities ‘often seem generic or

to investors. Six years on, has its ambition been achieved?

incomplete, or are left out of the report altogether,’ it adds. ‘In

Insights into integrated reporting 3.0: The drive for
authenticity is ACCA’s third annual study of the use of

general, reporting could be much more specific, including in
relation to the time frames associated with future risks.’
The report states that ‘reporting

integrated reporting around the
world. From a consideration of the

in a balanced and complete way is

voluntarily submitted integrated

vital if readers are to view documents

reports of 48 organisations in
the IIRC’s IR Business Network, it
concludes that integrated reports
are becoming more concise and
incorporate advanced assurance,
although there are concerns about
balance in reporting and about
transparency.
To address this concern, the ACCA
report focuses on ‘authenticity’ –
communicating honestly about what

‘Giving equal
prominence
to good and
not-so-good news
remains a hard
nettle to grasp for
too many integrated
reporters’

as more than mere marketing tools’.
There are, it adds, several elements
to balance here. ‘The tone and
language used could give rise to

is really happening on the ground in
an organisation. Authenticity means
reporting transparently about missed performance targets,
mistakes and the challenges the organisation faces as part of
the overall objective of integrated reporting: to show how an
organisation uses and affects resources to create value over
time. This authenticity, the report argues, is essential for the
credibility of integrated reports.
The report concludes that, overall, explicit commitment
to integrated reporting is strengthening, with 77% of the
reports reviewed describing themselves as integrated reports,
compared with 58% the previous year. Audit firms are also
developing their services to provide reasonable assurance on
some areas that fall outside the scope of the statutory audit.

Still spinning
However, the study notes a decline in the quality of reporting
in some areas, including reliability and completeness,
performance, risk and opportunities, and business
models. Positive performance appears to be reported
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perceptions of bias, if the report reads like a public relations
document,’ it warns. Context and prominence are important

Tips for authentic reporting

too. ‘This includes, for example, assessing whether certain

An integrated report should:

performance measures should be presented in the CEO’s

*
*
*
*

statement, in the performance review section on, say, page 20,
or in an appendix on page 120,’ it notes.
‘Giving equal prominence to good and not-so-good news
remains a hard nettle to grasp for too many integrated

not just say what the organisation cares about, but why
explain the trade-offs involved in the decisions made
pinpoint what makes the organisation unique
set clear long-term goals and report progress against
them in a consistent way from year on year.

reporters,’ declares ACCA chief executive Helen Brand in her

The internal process should:

introduction to the report. ‘It’s difficult, if not impossible, for

*

ensure the information reported externally is consistent

*

be transparent about wins and losses – the organisation

*

take the opportunity to review how the organisation can

users of reports to assess the quality of strategic thinking and
action within an organisation without the full picture. So while
we applaud the journey so many reporters have been on, we
also need to encourage the marketplace to recommit to the
underlying drivers of integrated reporting.’

with information reported internally
should use the report as a platform for improvements
better capture, measure and manage different risks.

The people should:

How it’s done
The report illustrates good practice and offers excerpts from
10 integrated reports that demonstrate authenticity in different
ways. It highlights Standard Bank’s annual integrated report

*

involve staff from different parts of the business in the

*

counter the human tendency to focus on positives

of 2017, with its ‘clear and consistent structure for presenting
progress against each of the organisation’s strategic value

reporting and internal control processes
over negatives by creating a culture where people feel
comfortable talking about and learning from failure

*

use external advisers and auditors as a sounding board for
detecting organisational bias.

drivers’. A ‘trade-offs’ section, for example, highlights the
potential cybersecurity risks of digital services. ‘This is a
systematic way of embedding balance into reporting on
performance,’ states the report.
An ongoing challenge for organisations exploring integrated
reporting is compliance with other reporting frameworks
and corporate responsibility initiatives. In particular,
companies struggle to apply the different definitions of
materiality in a coherent way, and find that different reporting
frameworks often have contrasting disclosure requirements.
‘Harmonisation would be widely welcomed,’ says the report.
Overall, the report concludes that while some aspects of
integrated reporting has improved, others have slipped.
‘Keeping all aspects of integrated reporting on an upward
curve is not easy,’ it says. ‘Getting there requires making
cultural, organisational and informational changes, but… the
benefits are proportional to the efforts invested.’
Richard Howitt, outgoing chief executive of the IIRC, says:
‘Reporting practice is by no means perfect and we have a long
way to go – as some of the areas highlighted for improvement
in this research demonstrate. However, I am confident that we
are travelling in the right direction.’

AB

Liz Fisher, journalist
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Trust matters
Dr Rob Yeung finds that developing trust within an organisation is key to ensuring that
staff feel committed to work in the best interests of their colleagues and the business
Ask most people and they would agree
that trust matters in the workplace.
Studies show that trust within
organisations is strongly related to

Who do you trust?
Watch Dr Rob Yeung talk about the
need for trust among leaders in the
workplace at bit.ly/ACCA-RobYeung.

job performance; it is also positively
correlated to the extent to which

is deemed present when trustors

employees feel committed and loyal to

more strongly agree with statements

their organisations.

such as ‘The trustee is concerned with

In leadership and organisational
research, trust is typically defined as

CPD

the willingness of an individual or

my welfare’ and ‘The trustee really
understands what is important to me.’
The third characteristic is integrity

group (a trustor) to be vulnerable to the

or the degree to which a trustee is

actions of another individual or group

perceived to behave in accordance

(a trustee) based on the expectation

with principles that the trustor finds

that the trustee will perform a particular

acceptable. That the definition of

action. Both trustor and trustee can

integrity depends upon principles that

be either one individual or a group of

a trustor finds acceptable suggests that

people. For example, we could think

integrity is not an absolute quantity.

of you as a trustor and the degree to

What matters is only that a trustor and

which you trust that your manager will

trustee agree on similar principles.

develop your skills and prepare you
for promotion. Alternatively, a chief

Reflection and feedback

executive could be a trustor and all

Understanding the characteristics or

of the managers within the executive

components of trustworthiness should

team trustees – can they be trusted to

be helpful to everybody – whether

support the CEO’s vision as opposed to

you’re a trainee or a seasoned executive.

seeking the CEO’s job?

Begin by reflecting upon the three

An influential model developed by

The more that
colleagues trust
you, the more
they will be
likely to offer you
assistance as well
as opportunities

44

characteristics; seek feedback on

Roger Mayer and colleagues at the

colleagues’ perceptions of the extent

University of Notre Dame proposes that

to which they believe you possess

three characteristics determine trustees’

them; and make concerted efforts to

trustworthiness. The first is ability. In

improve each of them. The more that

surveys measuring trust, this can be

colleagues trust you, the more they will

evaluated by asking trustors to rate their

be likely to offer you assistance as well

agreement with statements such as ‘The

as opportunities such as interesting work

trustee is well qualified’ and ‘The trustee

or promotions. However, developing

has the knowledge required to perform

trust is especially important for leaders

well in this job.’

who must not only demonstrate their

The second characteristic is the

ability, benevolence and integrity;

trustee’s benevolence: the extent to

they must develop high levels of these

which a trustee is believed to want to

characteristics within team members so

do good for the trustor. Benevolence

that they trust each other, too.
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Data analysed by researchers led by

Dr Rob’s talent clinic

the University of Florida’s Jason Colquitt

Q

showed that integrity mattered most
in leader-employee relationships
rather than between peers. The

I am unhappy as I have been
in my current role for nearly

two years and have had repeated

implication: leaders must work

problems with my line manager’s

especially hard to demonstrate

lack of integrity. He says one thing

their integrity.

but behaves differently in order to make himself look

Separately, Bart de Jong and

good. He also gives the best projects to his favourite

Tom Elfring of VU University

people. I feel left out and don’t know what to do.

A

Amsterdam recently conducted

Often, the matter of integrity in the workplace is

an in-depth investigation of trust

seen as a black-and-white issue. Unfortunately, there

within the tax department of an

are often shades of grey that need to be considered. For example, consider the

international consulting firm. Their

concept of honesty. In principle, managers should communicate good and bad

results confirmed that levels of trust

news in a straightforward, honest fashion. But that may not always be possible.

within teams predicted levels of team

For example, suppose a manager is privy to information but has been asked to

performance. This substantiates that

keep it confidential; the requirement to keep a confidence here conflicts with the

trust isn’t just a ‘nice-to-have’ aspect

desire to be honest.

of organisational life – it has real-

The reality is that what is seen by one individual as principled behaviour may be

world consequences.

viewed very differently by others. A client of mine worked in a business where she

In addition, the study found that

thought the managing director lacked integrity. However, most of her colleagues felt
that the MD’s behaviour was appropriate and that she was the one who was uptight

particularly important. Managers

and inflexible. Eventually, she found an employer that better suited her beliefs about

who monitored employees in a

how people should behave at work.

suspicious manner with the intention

I suggest that you seek advice from friends within the business. Do they agree that

of controlling them (eg punishing them

the manager’s behaviour is problematic? If they concur that your manager behaves

for wrongdoing) tended to reduce

unethically or even illegally, then consult further with carefully selected colleagues for

trust and therefore team performance.

advice on recording instances of the manager’s behaviour in order that they can be

In contrast, those who monitored

dealt with.

performance with the goal of helping

Or is that manager’s behaviour deemed acceptable by most of your colleagues? If

struggling employees were more

you discover that you simply do not fit into your company’s culture, consider finding

successful at building trust and boosting

a better match elsewhere.

team performance. In other words,
monitoring is neither inherently positive

Tips for the top

nor negative: it is the intention behind it

Is your workplace helping or harming your performance? Surveys have generally

that either inspires or destroys trust.

supported that women prefer higher indoor temperatures than men. However, a

AB

CPD

one aspect of managerial style was

new laboratory study found that women and men also perform better cognitively
Dr Rob Yeung is an organisational

at different temperatures. Tom Chang at USC Marshall School

psychologist at leadership consulting

of Business and Agne Kajackaite at WZB Berlin Social

firm Talentspace: talentspace.co.uk

Science Center observed that women performed

More information

better on mathematical and verbal tests at higher
temperatures; in contrast, men performed better

To see a compendium of Dr Rob
Yeung’s articles, tips and videos
from the last year, find his app at
bit.ly/AB-Yeung-app.

at slightly lower temperatures. For example, a 1oC

Get CPD units by answering
questions on this article at
accaglobal.com/abcpd.

laboratory study, the effect needs to be confirmed in

increase in temperature was associated with a
1.76% improvement in mathematical performance
for women but a 0.63% drop for men. As this was a
real workplaces.
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The perfect formation

CPD

In the final instalment of her series on high-performing teams, Alison Young looks at
how the most successful collaborations are greater than the sum of their parts

Standing on a platform at a company’s

team where members delivered their

that work together to outmanoeuvre

annual conference, the body language

individual responsibilities but showed

menacing predators.

and the interaction between the team

little desire for co-creation, innovation

members said it all: this was a team in

or new collective thinking.

name only. Trust and collective spirit
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Shared leadership is starting to attract

Studies of migrating geese show
that the leader has a clear role but that
the role of the ‘followers’ is equally

seemed to ebb away through the gaps

more attention as a differentiator of team

important. The connection between the

between them, and they lacked any

effectiveness. To find inspiring examples,

birds is based on an interdependency

passion to lead a shared mandate. To

we have only to look to nature: flocks

that enables them to fly closely together

the audience looking on, this was a

of birds that act as one, or shoals of fish

in formation; communication allows any
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one bird to convey information to the

any one individual would have created.

flock that they all act on. The flock has a

Team members take responsibility for
holding a space in which difference can

shared purpose, and each goose knows
its own contribution to how that purpose
will be achieved.

The golden thread
So how can we create more than the sum
of our parts, unlock collective intelligence
and create shared leadership? In a work
context, the team’s shared purpose is as
important as it is in nature. More than just

The flock has a
shared purpose,
and each bird
knows its own
contribution to how
that purpose will
be achieved

be expressed and respected, and in
which new thinking can emerge. This
requires individuals to stay grounded
in what the team is trying to achieve
and to resist following their own unique
agenda. It also requires team members
to let go of preconceived ideas and to
work with what is emerging through the
discussion itself.
In teams that demonstrate effective

articulating the strategy, business plan

dialogue, individuals feel able to

or elements of the scorecard, individual
the natural world – we need to address

challenge an idea that is outside their

personal purpose within the overall team

connections and communication.

specialism – they are listened to even if

purpose. This is the golden thread that

Connections within organisational teams

they know much less than others because

links together and gives meaning to the

are the spaces between the members.

they are valued for bringing a different

efforts of any one individual, their peers

Whether team members like each

perspective. Another characteristic

and the overall team effort.

other or hang out socially together is

is the ability of the team to balance

irrelevant because these are not social

advocacy and enquiry – having members

the team on track to lead change at

connections. The connections are instead

genuinely challenge another team

the same time as delivering business

based on what team members know they

member’s proposal to explore underlying

as usual. The golden thread of purpose

need from each other and the team, and

assumptions that can reduce risk and

pulls the team into the future, keeping

what they can contribute; and individuals

create new possibilities.

members focused on what’s strategically

hold each other to account as a matter

important, and stops them slipping back

of course.

It is also the golden thread that keeps

into the familiarity and distraction of day-

CPD

team members need to find their own

In teams where there is an ease of
shared leadership, there is a flow of
energy and excitement around the

In teams where connections are
working well, the leader does not need

purpose, and rigorous debate in which

to be the point of escalation for most

challenge and support play out in equal

from time to time to make sure that the

decisions because team members liaise

measure to create new thinking.

espoused team goal or strategy is the

directly with their relevant colleagues.

same as the strategy in action. When

The team leader needs to be willing

take turns to be the leader of the flock.

what’s on the laminate is not lived – in

to let go of the more traditional ‘hub

Organisational convention may not

other words, what is really going on

and spoke’ organisational model where

encourage formal job swapping, but in

begins to diverge from what the team

he or she is at the centre. Although

teams where different members move

claims it’s doing – the team climate can

it can sometimes be uncomfortable

into and out of the team leader role

quickly become toxic as people fight for

for the leader, nurturing a team to

during discussions and projects, the

power or resources.

connect together more organically and

team has freedom to explore, challenge

dynamically confers faster decision-

and unlock new thinking. That is shared

making and greater team agility.

leadership in action.

about what they are doing individually

Opening a dialogue

Alison Young is a director of Leaders in

and collectively. When the team uses a

The last of the three key elements for

Change. @Leader_Insights.

shared language or metaphor, it’s often

shared leadership is communication.

a sign that their collective leadership is

In this context, it refers to a dialogue

to-day problems.
The team purpose needs testing

A clear and simple purpose around
which the team can self-organise helps

In flocks of geese, different birds

AB

its members to create shared meaning

working well.
In addition to clear purpose – if we are
to continue to apply our lessons from

that unlocks creativity and innovation,
and takes the team to new levels of
co-creation and new ideas beyond what

More information
Get CPD units by answering
questions on this article at
accaglobal.com/abcpd.
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Beating the benchmark
Adam Deller explains the likely consequences for cashflow hedge accounting from
the looming reform of interest rate benchmarks such as Libor
Interest rate benchmarks are

suggests that a potentially long and

undergoing significant reform right

bumpy road lies ahead.
The International Accounting

CPD

now. Following cases of attempted
market manipulation of some of these

Standards Board (IASB) has released

benchmarks, the G20 forum of the

an exposure draft inviting comment on

major global economies asked the

its proposed amendments to IFRS 9,

Financial Stability Board to undertake a

Financial Instruments, and IAS 39,

fundamental review.

Financial Instruments: Recognition and

The standard benchmarks include

Measurement. It notes that the doubt

the interbank offered rates (the interest

surrounding potential future interest

rates at which banks lend to and borrow

rate benchmarks has a particular effect

from each other) of Libor (London

on hedge accounting and identifies two

Interbank Offered Rate), Euribor (Euro

major groups of issues that could have

Interbank Offered Rate) and Tibor

implications for financial reporting:

(Tokyo Interbank Offered Rate). They are

*

interest reference rates that represent

issues affecting financial reporting in
the period before the replacement

the cost of obtaining unsecured

of an existing interest rate

funding, in a particular combination of

benchmark (pre-replacement issues)

currency and maturity, and in a particular
interbank term lending market.
Libor, the world’s most influential
interest rate benchmark, is expected to
come to an end in the near future. The

*

issues that might affect financial

about the timing and the amount of

reporting when an existing interest

these cashflows.

rate benchmark is replaced

The uncertainties over the interest

with an alternative interest rate

rate benchmarks could affect an entity’s

(replacement issues).

ability to meet specific forward-looking

UK Financial Conduct Authority, which

The IASB’s exposure draft addresses

hedge accounting requirements. This

regulates Libor, has required banks to

only the pre-replacement issues. It

in turn could mean that an entity could

keep submitting their borrowing rates

focuses on how the current uncertainty

be required to discontinue hedge

to the Libor administrators until the

could impact the financial reporting

accounting for hedging relationships

end of 2021, at which point the rate is

treatment of items currently shown in

that would otherwise qualify for

expected to fall away.

the financial statements of entities.

hedge accounting.

The issues that may arise following the

Currently, under cashflow hedge

Uncertainty

replacement of existing benchmarks are

accounting rules, the gains or losses

Libor’s looming cessation has caused

not currently being looked at, as they

on the hedging instrument are held

great uncertainty in the market, and

will depend on the alternative selected.

in a cashflow hedge reserve in other

shifting many contracts to alternative

48

The Bank of
England’s Brexit
comparison
suggests that a
potentially long
and bumpy road
lies ahead

The exposure draft focuses on

comprehensive income. These are only

benchmarks will cause significant

cashflow hedges. As the interest

released to the statement of profit or

disruption. David Ramsden, the Bank of

rate benchmark reform takes place,

loss as the hedged item occurs. To

England’s deputy governor for markets

contractual cashflows of hedged items

apply the cashflow hedge accounting

and banking, recently told banks to

and hedging instruments based on an

rules, the forecast transaction that is

stop adding to their post-2021 Libor

existing interest rate benchmark will

designated as the hedged item must be

exposures. He also rather worryingly

change. As it is unclear what decisions

a highly probable event.

noted that in some ways the task is even

will be made about the alternative

bigger than preparing for Brexit, which

interest rates, uncertainties will exist

Once an entity discontinues hedge
accounting, the changes in the fair
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value of the hedging instrument before

Hedge accounting examples

discontinuation are recognised in profit

*

or loss, instead of the cashflow hedge
reserve in other comprehensive income.

Example 1. Entity A has designated the highly probable, contractually specified,
future Libor cashflows of an existing floating-rate liability as the hedged item. By
applying the proposed exemption, the entity assumes that no amendments will
be made to the contractual terms that reference Libor as a result of the reform.

High-probability poser

This also applies if the hedged future cashflows are based on a highly probable

A couple of problems arise here. The

forecast transaction that is not yet recognised on the entity’s statement of

first is that the hedged item must be

financial position, such as a future issue of a Libor-referenced debt instrument.

highly probable. If an entity designates
as the hedge item cashflows that are

*

Example 2. Entity B has also designated the highly probable, contractually
specified, future Libor cashflows of an existing floating-rate liability as the hedged

contractually linked to an interest rate

item and so makes the same assumption that no amendments will result from the

benchmark, and these are expected to

reform. However, if entity B decides to redeem the liability before its contractual

occur after the reform has taken place,

maturity date due to the uncertainty, the future cashflows will no longer be highly

then these cashflows may no longer

probable (they are no longer expected to occur). In this case, the decision to

meet the requirement of high probability.

redeem the liability will eliminate the uncertainty over the timing and amount of

As a result, the entity would currently

future cashflows, and the proposed exception will not be applicable.

have to discontinue hedge accounting.
The IASB believes that discontinuing
hedge accounting solely due to these

make an assumption that the interest

relationship between the hedged items

uncertainties would not provide

rate benchmark on which the hedged

and hedging instrument, in addition

useful information to users of financial

cashflows are based is not altered

to the assessment of the hedge being

statements. It is therefore proposing

as a result of the reform. This means

highly effective.

exceptions to specific accounting

that the uncertainty is removed from

requirements of IFRS 9 and IAS 39 to

considerations of the economic

The purpose of these exceptions is
to prevent entities from being forced
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Many believe the
Libor uncertainty
has already hit
rates and could
lead to excess
discontinuing of
hedge accounting

to discontinue hedge accounting as a

this was the case, an entity would have

result of the uncertainty that exists over

to discontinue hedge accounting. The

IASB is proposing that the exceptions

the interest rate benchmarks; entities

IASB has decided that this would not

should not apply to retrospective

may still be required to discontinue

be a useful outcome, and has therefore

assessments of effectiveness in

hedge accounting if other requirements

extended the exemptions to this

accordance with IAS 39, as the IASB

are not met. To offer further guidance,

scenario so that the discontinuation of

believes these relationships are

the IASB has provided some examples –

hedge accounting is not required.

based on the actual results of the

see box on previous page.

An important change to note is that

hedging relationships. This approach

the IASB has not allowed this exemption

is disputed by a large number of

Risk component

for new arrangements. This means that

commenters, from accounting institutes

The second problem arises when

if the risk component is not separately

to large practitioners, who believe

identifying a risk component as the

identifiable at the inception of the

the uncertainty has already impacted

hedged item in a hedging relationship.

hedging arrangement, then it cannot

these rates and could lead to excess

Both IFRS 9 and IAS 39 allow entities to

be designated as the hedged item.

discontinuing of hedge accounting.

designate only changes in the cashflows

The IASB believes this situation is very

or fair value of an item attributable to a

different from allowing continued hedge

exceptions will apply for a limited

specific risk or risks. An entity issuing a

accounting for components that met

period only and cease when the

five-year floating-rate debt instrument

the requirement at the inception of the

uncertainty arising from interest

that bears interest at three-month

arrangement but may no longer do so

rate benchmark reform is no longer

Libor +1% could designate either the

following the reform.

present. The amendments would have

The IASB is proposing that these

an effective date of annual reporting

entire debt instrument or the threemonth Libor risk component as the

Feedback

periods beginning on or after 1 January

hedged item. The key issue is that for

Feedback to the suggested changes has

2020, with earlier application permitted,

the risk component to be eligible for

been mainly positive, with commenters

and would be applied retrospectively.

hedge accounting, it must be separately

largely agreeing with the IASB’s

identifiable and reliably measurable.

proposals. Most have noted the urgency

Adam Deller is a financial reporting

required for this project and would

specialist and lecturer.

The IASB has noted that the

50

The most contentious issue is that the

outcome of the reform could affect

like the IASB to issue the amendments

an entity’s assessment of whether

quickly. A large number of respondents

a non-contractually specified Libor

also believe the IASB needs to consider

component is separately identifiable, as

the replacement issues as a priority, as

it may not qualify as a hedged item. If

they see this as very important.

AB

More information
Get CPD units by answering
questions on this article at
accaglobal.com/abcpd.
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Technical update
A monthly update of the latest developments in financial reporting, taxation and
legislation from international regulators, the EU and elsewhere
International

produced following discussions with

Principles for transparency

those affected by the standard in order

The International Integrated Reporting

IFRS 17 consultation

to alleviate concerns and challenges

Council-led initiative, The Corporate

The International Accounting Standards

raised by implementation. The IASB

Reporting Dialogue, has published a

Board (IASB) is consulting on proposals

has also proposed to defer the effective

position paper which sets out seven

to amend insurance contracts standard

date by one year to 2022. Comments

key principles that preparers of reports

IFRS 17, to ease implementation. It

are requested by 25 September. The

should follow to achieve transparency

reduces the costs of implementation

Australian Accounting Standards Board

and accountability. Its study found that

and makes it easier for companies to

has published its own exposure draft

the world’s leading financial and non-

explain their results when they apply

to consult on parallel changes to its

financial reporting frameworks have the

the standard. The exposure draft was

insurance standard, AASB 17.

same common foundations. The seven
principles are materiality, completeness,
accuracy, balance (neutrality), clarity,
comparability (including consistency)
and reliability. The paper, titled
Understanding the value of transparency
and accountability, can be downloaded
at bit.ly/CorpRepDialogue.

TEG climate reports
The European Commission’s Technical
Expert Group (TEG) on sustainable
finance has published three reports
to support climate-neutral economic
activities. These have been published
alongside new guidelines on reporting
climate change-related information
(see story, left). They demonstrate the

Guidelines on sustainable finance

commission’s commitment in respect
of meeting its Paris climate-change

The European Commission has published new guidance on corporate climate-

agreement targets. The first of the

related information reporting, as part of its Sustainable Finance Action Plan.

TEG reports proposes a classification

It applies to around 6,000 EU-listed companies that must make disclosures

system (taxonomy) for environmentally

under the non-financial reporting directive. The guidance provides practical

sustainable economic activities; the

recommendations on how businesses can better report the impact of activities

second provides an EU Green Bond

on climate and the impact of climate change on their business. It includes

Standard, to determine which activities

recommendations from the task force on climate-related financial disclosures,

should be eligible for funding via

established by the G20’s Financial Stability Board, and is influenced by proposals

an EU green bond; and the third is

from the Technical Expert Group (TEG) on sustainable finance.

on EU climate benchmarks and ESG

For more information, visit bit.ly/EC-climate. See also feature on page 30,
‘Climate challenge’.

disclosures, setting out the methodology
and minimum technical requirements for
low carbon indices.
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AML risk assessment guidance
The Financial Action Task Force (FATF) has updated its anti-money laundering
(AML) and counter-terrorist financing (CTF) standards. This latest version includes
explanations on how the standards apply to virtual asset activities and virtual asset
service providers (VASPs). Countries should identify, assess and understand money
laundering/terrorist financing (ML/TF) risks from virtual asset activities and VASPs,
applying risk-based approaches to prevent or mitigate risks; apply legal/regulatory
measures to prevent criminals from controlling or being beneficial owners of a VASP;
require VASPs to be licensed and mitigate their ML/TF risks; and ensure VASPs are
adequately regulated and implementing FATF recommendations. Supervisors of
VASPs should exchange information with foreign counterparts.

National

SOFR (the secured overnight financing

priority and it is seeking to reduce

rate). FASB has tentatively decided

the accounting cost and complexity

Moving from Libor to SOFR

that for contracts meeting certain

involved. (See also article on Libor,

The US Financial Accounting

criteria, a change in the reference

with CPD questions, on page 48,

Standards Board (FASB) intends to

interest rate would be accounted for as

‘Beating the benchmark’.) Visit fasb.org

approve accounting relief for contract

a continuation of the contract, rather

for more information.

modifications that move from Libor

than the creation of a new contract.

(the London Interbank Offered Rate) to

Reference rate reform is an FASB

Read on an app or online

AB
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Framework refined
In the second of a two-part series on the conceptual framework, Dean Hezekiah ACCA
explores the IASB’s angle on recognition, measurement, presentation and disclosure
The International Accounting Standards

assets, this occurs when control of a

same object. Hence the need to group

Board’s (IASB’s) revised framework,

resource is lost. Liabilities are

them into a unit of account.

published in March 2018, requires

de-recognised once the entity no longer

assets and liabilities to be recognised

has a present obligation to fulfil. In both

Presentation and disclosure

when doing so results in relevant

cases, de-recognition can be partial.

A long-awaited inclusion in the revised
framework is a chapter on presentation

information that can be faithfully
represented – that is, where they

Measurement

and disclosure. It emphasises that the

meet the qualitative characteristics of

The new framework goes into some

income statement remains the primary

useful information.

detail as to the different measurement

source of information on the entity’s

models. They fall into two broad

financial performance and that it is

deemed ‘relevant’ are that the asset/

categories: cost and current values.

just as important as the statement of

liability is of economic benefit and can

In an active market, current values are

financial position.

be measured reliably. The idea is that

referred to as fair values. Outside an

preparers should consider the operating

active market, valuation techniques are

income (or loss) is brought into

environment’s inherent uncertainties

adapted to the entity’s specific needs, to

the revised framework to cater for

when deciding what to recognise.

arrive at a ‘value in use’ for an asset, or a

instances where assets and liabilities

‘fulfilment value’ for a liability.

are measured using current values and

The main considerations for what is

The revised framework discusses
the difficulties of using estimates

are therefore subject to future changes

and measuring uncertainty when

recommendations for what to recognise

in value. Such changes are generally

making a faithful representation.

and which measurement approach to

referred to as unrealised gains and

It may not be possible to make a

adopt. This might be present instead

losses. In these situations, the IASB

faithful representation where the best

in current standards, which take

believes that reporting current value

estimate is too uncertain. This is not

precedence over the framework.

changes in the income statement

dissimilar to the existing framework’s

The framework introduces the ‘unit

would not constitute useful information,

requirement that recognition must have

of account’ concept for grouping

so it instead advocates adjustments

a ‘cost or value that can be measured

rights and obligations meaningfully to

in designated equity reserves.

with reliability’.

facilitate recognition and measurement.

As with the existing framework,

Because the framework reduces assets

the revised framework states that

and liabilities down to rights and

recognising assets and liabilities

obligations, it may be unclear how to

effectively results in recognising equity,

account for them monetarily, especially

income and expenses, due to the

where several rights derive from one

way these elements are related. The

object, or several duties stem from a

definitions of income and expenses

single contract. This is not uncommon.

have been updated to reflect the

For example, a motor vehicle that is

refinements in the definitions of

owned presents the rights to use, sell or

assets and liabilities, from which they

rent, to name a few.

are derived, but their meanings are
essentially the same.
For the first time, the framework

54

The new framework does not offer

The concept of comprehensive

Although these rights conceptually
are assets, each representing a unique
benefit, it is not practical (or necessary)

provides guidance on when to

to recognise and measure them

de-recognise assets and liabilities. For

individually, as they all relate to the

The income
statement
remains the
primary source of
information on the
entity’s financial
performance
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The movements in these reserves for

equity reserves are specific in their use,

the period are reflected in a statement

users can get precise insights into the

of other comprehensive income (OCI),

effect of current market trends from the

typically after earnings. When these

statement of changes in equity.

assets and liabilities are released,

Events leading up to the global

the net effect of remeasurement

financial crisis of 2008 underscored

changes previously recognised within

the need for more robust reporting

OCI reserves are reclassified to

that reflects the effect of current

profit and loss, and will affect the net

costs, where relevant. Indeed, much

profit figure in that period. This is a

of the reporting regulation that has

necessary provision, as the profit and

come in response to it has focused on

loss statement is intended to reflect

financial instruments – an area where

financial performance, a key indicator

the need to explore current cost trends

of management’s stewardship, and

is greatest.

management has no control over
market trends that inform current values.
The concept is not entirely new. It was

Prior to the OCI regime, the effects of
current costs were either not accounted
for, subsumed into the income

introduced in an amendment to IAS 1,

statement, or recognised directly in

Presentation of Financial Statements, in

reserves. With OCI, regulators can

June 2011. Importantly, this guidance

now adapt reporting provisions more

only applies to the board’s standard-

specifically to users’ needs.

setting process. Preparers cannot, at

Except for the definitions of assets

their discretion, choose to recognise

and liabilities, the changes to the

income and expenses in OCI.

conceptual framework are more like

Beyond ensuring that financial

refinements than sweeping reform.

performance in the income statement

Much effort has been made to bring

remains a true reflection of management

ideas that are already reflected within

stewardship, OCI has another essential

existing standards into the fold, and by

purpose: it allows the statement

so doing, bring the framework into the

of financial position to accurately

present day.

AB

depict asset and liability values while
highlighting the effect of remeasurement

Dean Hezekiah ACCA is a technical

changes in equity reserves. And as

writer at Darlo Higher Education.
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A clearer era
Stringent and tough-to-meet new transparency rules laid down by the Shareholder
Rights Directive II will affect the entire investment chain. Steve Giles explains
The second version of the
Shareholder Rights Directive (SRD

42% of European
investors had
not heard of the
directive and only
3% believed their
organisation met
its requirements

Long-term engagement of
institutional investors and asset

II) is highly ambitious, seeking to

managers. Increased transparency

improve the stability and sustainability

rules require investors and asset

of EU companies in EU-regulated

managers to develop and disclose –

markets, where governance practices

on a comply or explain basis – their

often differ significantly between

investment policies and how they

member states.

engage with investee companies,
together with information on

It also has a broad scope, establishing
new obligations for each party in the

policy implementation and

investment chain: institutional investors,

voting decisions. This includes

asset managers, intermediaries, proxy

monitoring companies against

advisers and EU-listed companies.

long-term environmental, social and

There are extra-territorial implications

governance (ESG) factors.

too for third-country intermediaries and
proxy advisers providing services for

CPD

*

*

organisations in the EU.

Stronger shareholder rights and
facilitation of crossborder voting.
Issuers have been given the right

The main changes introduced by the

to identify their shareholders. The

latest version of the directive are:

updated directive is stringent on
the role of intermediaries such as
banks. They must facilitate this
right and transmit information to
shareholders without ‘undue delay’,
either by providing voting forms
to shareholders and registering
votes with issuers or by putting a
shareholder in touch with an issuer.
Member states are permitted to
set a minimum threshold of a 0.5%

Shareholder Rights Directive II

holding before a company can
request shareholder identification.

The European Council adopted the Shareholder Rights Directive II in 2017 as part
of its drive to improve the consistency and quality of corporate governance. It aims
to promote better shareholder engagement and stewardship. The backbone of the

*

advisers. For the first time proxy

directive came into force in June 2019, with the rest applicable from September 2020.

advisory agencies are required

The original 2007 directive was the first EU law to lay down minimum shareholder

to draw up and disclose a code

rights. It enabled investors to exercise their rights to information and proxy voting

of conduct and report on its

across borders and to vote in general meetings via electronic means. However, the

application. They must also disclose

2008 global financial crisis exposed shortcomings: the level of monitoring of investee

certain key information about the

companies and engagement by institutional investors and asset managers was often

preparation of their research, advice

inadequate, and institutional investors and asset managers were also overly focused

and voting recommendations (eg any

on short-term returns. SRD II amends the 2007 directive to address those concerns.

conflicts of interest).

*
56

More transparency of proxy

Shareholders will have a ‘say on

Accounting and Business September 2019

NEW_INT_ T_ShareholdersDirectiveCPD.indd 56

23/07/2019 12:41

Stewardship Code
Following consultation, the Financial
Reporting Council (FRC) is amending
the Stewardship Code to align with the
recent changes to the UK corporate
governance landscape. Due to be
published in final form imminently, the
revised code sets higher expectations
for investor stewardship, in terms of
both policy and practice.
The revised code will focus on how
effective stewardship delivers sustainable
value for beneficiaries, the economy
and society. Investors will have to report
how their purpose, values and culture
enable them to meet their obligations
to clients and beneficiaries. Signatories
will be expected to take material ESG
issues into account when fulfilling
their stewardship responsibilities. And
investors will be expected to exercise

CPD

stewardship across a wider range of
assets where they have influence and
rights, in the UK and globally.

*

pay’. SRD II encourages more

it is surprising how little awareness of

transparency and accountability

SRD II there appears to be among the

for all parties in the investment chain.

on directors’ pay. It gives all

EU investment community. Research

Take proxy advisers: they not only have

shareholders the right to vote on

by Hermes Investment Management in

to draw up codes of conduct, they

remuneration policies every four

early 2019 found that 42% of European

must also come to terms with the new

years. Whether this vote will be

investors surveyed had not heard of the

disclosure requirements – not easy in an

binding or advisory will be decided

directive, and only 3% believed their

area of the market where transparency is

by each individual member state.

organisation met its requirements.

not widespread.

SRD II also requires remuneration

This low profile might reflect the

Despite this, SRD II has implications

Compliance with the new

reports to be voted on annually on

hitherto disparate approach to

requirements will not be easy. But

an advisory basis. The objective is to

stewardship issues across the EU – for

whatever the challenges, SRD II should

establish a stronger link between pay

example, full shareholder identification

be viewed positively, especially for

and performance.

processes currently exist in only half of

its encouragement of longer-term

Related-party transactions.

EU member states. Also, parts of SRD II

stewardship.

Companies are now required to

already apply in some member states –

disclose material related-party

Belgium, France and the UK already have

Steve Giles is a consultant and lecturer in

transactions that are most likely to

laws in place covering shareholder votes

governance, risk and compliance.

create risks for minority shareholders.

on remuneration policies. The UK also

These should be submitted for

has a Stewardship Code for institutional

approval by the shareholders in a

investors and asset managers requiring

general meeting.

them to disclose their policies on

Given the significance of the changes,

stewardship and engagement (see box).

AB

More information
Get CPD units by answering
questions on this article at
accaglobal.com/abcpd
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Professional guide
The latest article in our ‘back to basics’ series looks at how mentoring enables mentors
and mentees to reap the rewards of sharing knowledge and learning from others
piloted last year in six markets: Hong

Mentoring has become one of the
business buzzwords of our time. Startups swear by it, and more and more
corporations seem keen to embrace it.
Some take a formalised approach. For
instance, the Chartered Accountants
Australia and New Zealand (CA ANZ)
Mentor Exchange programme connects
the skills and knowledge of experienced
members with new accountants who
are starting out on their professional
journey.
Lee Whitney, group executive,
account management, at CA ANZ,
says it is immensely beneficial for new
members to have a mentor ‘because
they gain access to knowledge, insight
and experience that you can’t read
about in a book,’ he says.
‘A mentor doesn’t just tell you what
to do; it’s a relationship where
you can discuss important
decisions in your career, ask
for advice and, bottom line,

Kong, Ireland, Malaysia, Pakistan,
Singapore, and UK. Clare Hodgson,
head of professional development
products, says that the programme
allows mentees to develop their
knowledge and skills as they benefit
from the insights and perspectives
of their mentors, while the latter can
grow their network and give back to
the profession.

Valuable resource
‘This is an exciting initiative that I
hope will be a valuable resource to
members and affiliates around the
world,’ Hodgson says. ‘More
than 3,200 members and
affiliates have already signed
up; it’s heartening to see such a
fantastic response and I look
forward to watching this
grow in the future.’
Targeting those further

learn from someone who

along in their career,

has walked the same path

Mazars’ Aspire is a

you are walking on now.’

structured programme

In a changing

for potential partners.

profession like

Launched in Asia in

accounting,

2012, Aspire is this year

Whitney adds,
it is crucial that
those entering
the profession learn from

into its sixth cohort.
The programme,
organised and
executed at Mazars

mentors who are adapting to the

University in Milan, Italy,

changed environment. ‘There

typically lasts 10 to 12

is no substitute for someone

months. Mentors are senior

experienced who can point out

partners across the region,

the pitfalls and what skills you

while the mentees have

need to be successful,’ he says.

been recommended by the

ACCA’s mentoring programme
for members and affiliates was
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‘There is no
substitute
for someone
experienced who
can point out the
pitfalls and what
skills you need to
be successful’

managing partners of their
respective countries.
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‘Rather than solely focusing on
the mentees’ technical skills, the

What makes for a good mentor?

programme seeks to provide a guided

Roland Yau, managing partner at CoCoon Ignite Ventures, says it’s in the art of

pathway while opening their minds to

listening. ‘I’ve learned that mentoring is only as powerful as the ability of the mentor to

different world views outside their own

really listen to the mentee,’ he says. ‘Listening is such a crucial tool because it allows a

offices or countries,’ says Lin Yiqing,

mentor to first empathise with the issue the mentee is facing before providing advice.

Mazars’ Singapore-based group talent

‘A mentor’s role is not to provide a bunch of information and expect the mentee

manager. ‘The programme also enables

to somehow figure out a way forward. Instead, the power of a mentor is to reflect on

the mentees to build their professional

what the mentee is saying, then guide the mentee by asking questions that allow

identity, leverage on their personal

them to find a solution, or at least have the confidence that a solution can be found.

capabilities for leadership, and balance

If there is a secret sauce to mentoring, I would say it is to listen first and speak last.’

their career and lifestyle priorities for
long-term career success.’
stories – the good and the bad,’ she

Beyond individual growth, mentoring

Beyond business

explains. ‘We talked about my passion

has business benefits as well, Chapple

Roland Yau, managing partner at

around getting women into leadership

says. ‘Productivity goes up, people are

CoCoon Ignite Ventures, a Hong

roles, and how men can be allies to

happier and more fulfilled, and they’re

Kong venture capital fund focusing on

enhance diversity. By the time the plane

more likely to stay with the company.’

investments in early stage technologies,

touched down in Texas, I had a long list

agrees that mentoring is important

of things I needed to do. If we hadn’t

a powerful tool that it should be

beyond business.

had this unexpected deep-dive talk, I

embraced by every organisation, at

would have missed a great opportunity

every level. ‘By sharing our experiences

to tap his considerable expertise.’

with others, be it successes or failures,

‘I see it as a sharing of wisdom and
experiences, which is quite different
from sharing intelligence,’ says Yau,

Mentoring is not a new concept: it’s

Chapple views mentoring as such

and helping them learn from our

the lead mentor of tech logistics start-

been around since the ancient Greek

mistakes, we will positively contribute to

up Pakpobox and a mentor of many

poet, Homer, penned The Odyssey,

the personal growth of individuals and

other enterprises.

creating a character called Mentor

the economy as a whole,’ she says.

‘There are plenty of resources today

(meaning wise guide), to look after and

But for those who also value their own

that help people find answers, but

educate the protagonist’s son while

bottom line, Greg Madden, co-founder

that does not completely solve some

he was away at war. But why is it so

of [axr] in Australia, has good news.

of the challenges people may face.

successful today?

Last year, the recruitment consultancy

For example, intelligence would tell

surveyed more than 1,000 accounting

Suzannah Chapple, founder of

us that a tomato is a fruit, but we

Chapple, a boutique change and

and finance professionals, asking

need the wisdom to tell us that we

communications recruitment company

specifically about their use of mentors.

don’t put tomatoes in a fruit salad.

in the UK, says mentoring meets a basic

Good mentoring can therefore be the

need for nurturing.

difference between executing an idea

‘There was an obvious trend in the
utilisation of a mentor and an increase

‘It’s a generous thing to do: someone

in the remuneration of the respondents,’

successfully, versus being the smartest

has to give up their time to do it,’ she

Madden says. ‘That is, the more the

person in the room yet no one wants to

explains. In the workplace setting,

individuals utilise a mentor, the more

speak with you.’

mentoring also provides a ‘safe’

they appear to earn.

But ‘mentorship moments’, as Elissa

environment where someone else can

‘Anecdotally, my 25 years’

Sangster, CEO of the Forté Foundation

be used as a sounding board, without

experience has shown me that

– a US-based non-profit focused on

fear of repercussion.

finance and accounting professionals

women’s advancement – calls them,

who are mentored reap a financial

A key advantage is that it’s

can also be serendipitous. She recalls a

personally tailored, says Chapple.

benefit far greater, and are generally

flight where she sat next to a partner at

‘Any formal education has got to be

promoted much sooner, than those who

a top consulting firm.

a catch-all, but mentoring is one to

are not.’

‘We didn’t work together so it was
easier to chat freely and share our

AB

one and it’s around exactly what that
person needs.’

Peta Tomlinson, journalist
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Onwards and upwards
The ACCA brand commands huge respect and trust among employers because it
embraces our changing times, says ACCA chief executive Helen Brand
According to ACCA’s most

their relationship with ACCA,

recent global survey of

believe ACCA members

business leaders, 96% of

bring relevant skills to their

employers see ACCA as a

business, and are more

respected brand. That’s an

likely than ever to want their

enormously encouraging

students to study with ACCA.

degree of consensus in a
world where disruption and

Human dimension

polarisation are growing.

At the heart of these positive

It is also one figure

findings are favourable

among many in ACCA’s

perceptions of the ACCA

2019 employer survey that

Qualification. Employers

confirms ACCA’s relevance

responding to the survey

to the world of business.

welcomed our strategy to

The respect and trust

ensure the qualification

employers have for the

adapts to changing times

ACCA Qualification and the

and the evolving demands

people who achieve it are

of business in a new age of

higher than they have ever

digital technology, machine

been. This is not just among

learning and big data.

ACCA approved employers,

The next generation of

recognise that ACCA
develops these qualities in
its members – 86% agree
that ‘the qualification
delivers complete finance
professionals with capability
in finance management and
strategic leadership’.
Three in five employers
recognise ACCA as the
leading global accountancy
organisation, which may
be no surprise given our
impressive and growing
number of members (219,000)
and students (527,000).
These numbers show we
are developing significant
talent to the benefit of the
profession, with professional
accountants who will be the
best trained, best prepared,
and most versatile.

but across a range of leading

professional accountants will

businesses around the world

increasingly be expected

and in all sectors – corporate,

to bring strategic insight

practice, financial services

as repetitive tasks become

World class

and public sector.

more automated. And not

The perceptions of our key
stakeholders are vital to
our success. We have spent
114 years building and
strengthening our brand.
Since our earliest days, it has

The research found that

only will they need agility

employers have a higher

and resourcefulness, they

than ever preference

must also bring an ethical

for recruiting an ACCA

and human dimension

accountant, are satisfied with

to leadership. Employers

96%

91%

ACCA IS A
RESPECTED BRAND

50%

OF EMPLOYERS SURVEYED
PREFER TO RECRUIT ACCA

60

been based on enduringly
relevant values: opportunity,
diversity, innovation,
accountability and integrity.
We see these values as worth
celebrating and promoting,
and it seems employers do
too – 93% agree that ‘ACCA
is a world-class organisation’.
One of ACCA’s strengths
is that we can have a truly
global outlook and connect
all parts of the profession, as
we seek to influence it and
the business community,
and contribute to society.
We take pride in the breadth
and depth of our close
connections across many
sectors, especially education,
government and commerce.
We have a powerful voice as
a leading global professional
body, and take very seriously
our duty to use that influence
wisely and responsibly
so that the accountancy
profession is a vital partner
at the highest levels of
national and international
decision-making.

87%

ACCA SHAPES
THE AGENDA OF
THE PROFESSION

ACCA IS INNOVATIVE AND
FORWARD THINKING
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the survey reveals in a handful
of telling results:

*

91% of employers
agree that ‘ACCA
is an organisation
that champions

time as positive employer

‘ACCA is an innovative

sentiment about ACCA

91% agree that ‘ACCA

and forward-thinking

strengthens. I would like

shapes the agenda of the

organisation’.

to thank our members for

and ethics’

*
*

contributing to this success.

profession’

Securing the highest level

87% agree that ‘ACCA

of market recognition for

is highly regarded in

our members is one of our

Helen Brand is ACCA’s chief

my market’

main drivers. It is an exciting

executive.

91%

ACCA CHAMPIONS
PROFESSIONALISM
AND ETHICS

*

87% agree that

professionalism

I am glad to say we are
pushing at an open door, as

90%

ACCA PROVIDES RELEVANT
SKILLS FOR MY BUSINESS

93%

ACCA IS A WORLD
CLASS ORGANISATION

87%

ACCA IS HIGHLY
REGARDED IN MY MARKET
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It takes two
To coincide with ACCA’s ‘power of connections’
theme, we spoke with three married couples who
met through studying for their ACCA Qualification

Kailin Toh and
Lay Lay Leow

62

pass our ACCA exams

LLL: It can be beneficial

together through support

as it enhances our mutual

and encouragement for

understanding of working

each other. We hope

conditions and increases

to continue supporting

our support during stressful

and encouraging each

times. We are specialists in

other in our private and

different areas; I am strong

working life.

in auditing and financial

Q What is it like to both work

reporting, and Kailin is good

as finance professionals?

in management accounting

KT: We recognise the

and has good business

demands required for

acumen. We are glad we find

Kailin Toh, APAC retail

LLL: We met each other at

finance professionals and

a balance to our private life,

controller at Amadeus GDS

an ACCA event and hit it off

we are more understanding

and the boundaries between

Singapore, and Lay Lay

well. We happened to bump

towards each other in

the home and the office are

Leow, financial accountant

into each other again at the

terms of the pressures.

not blurred.

at Mott Macdonald

public library when studying

We share experiences with

Singapore, married in

for the ACCA exams and

each other that could be

Idowu Ismaila Ayodeji,

February. They had their

that’s when we started to

useful to avoid repeating

group finance and reporting

pre-wedding photographs

know each other better.

the same mistakes. We

manager at Flour Mills

taken at the library where

Q What was it like

also learn from each other

of Nigeria, and Adelaja

they spent most of their

studying together?

about how to improve work

Sikirat Adebola, strategy

time studying together for

KT: We had a common goal,

efficiency and effectiveness,

and finance manager

their ACCA exams while

which was to complete the

as well as some approaches

at FrieslandCampina

they were dating.

ACCA exams and work

to people management.

WAMCO, are based in

Q How did you meet?

towards our professional

KT: I first met Lay Lay at

membership. We were

the ACCA scholarship

able to share what we had

presentation event at Hotel

studied and help each

Fairmont in Raffles City. It

other on the modules we

was held concurrently with

were taking. Part of our

the 2008 ACCA annual

dating time was actually

conference. We happened

the time we spent on

to be the only two scholars

exam revision.

from the batch so had the

LLL: Our greatest

opportunity to speak to each

accomplishment has

other more.

been to successfully

Adelaja Sikirat Adebola
and Idowu Ismaila Ayodeji
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Mark Harris and
Rachel Derry

Nigeria. They have been

work in the fast-moving

married for 11 years.

consumer goods (FMCG)

Q How did you meet?

industry. I started my

ASA: Ayodeji and I met at

career in the banking

university. We both studied

industry and when I got

accounting and he was two

the opportunity to move to

years ahead in the classes.

FMCG after seven years,

IIA: I happen to be a tutor

I was not too sure of what

at a tuition centre; Adebola

to expect. Adebola gave

attended and I was her tutor.

me the support I needed

We became friends and

and encouraged me to

when she wanted to register

make the move. I am

for ACCA she told me about

more into core financial

Q How did you meet?

in half the time. Our ACCA

it. Even though I had heard

reporting, while Adebola is

MH: We met at a small

designations have given

about it before, I took it

in strategy and analysis, but

accountancy practice

us the flexibility to work in

more seriously when she

we reach out to each other

in Hereford, in the UK.

industry or practice at home

showed an interest.

when we need help in our

Rachel was a senior at the

or abroad.

Q What was it like

different areas.

firm and already more than

Q What is it like to both work

studying together?

ASA: I honestly think it

halfway into her ACCA

as finance professionals?

ASA: We studied for our

has its benefits and its

examinations. I was literally

MH: By having someone

exams together, and went

downsides. We make it a

just starting out. The firm

familiar with ACCA who

to the exams together and

point of call to reach out

was providing ACCA study

has gone through the

we relived the experience

to each other first when

through one day a week

qualification along with

together. ACCA has been

we have challenges. I ask

at college, and providing

the projected career

very instrumental in the

Ayodeji how deferred tax is

study and examination

paths has been a great

growth of my career, and,

treated in a situation, and

preparation materials.

help to me. Both of us

honestly, doing it with

what the standard says in

RD: Mark joined the

came to the decision

my husband means a lot.

respect to a case; he is a

accounting firm that I was

to move to Bermuda

He knows what life can

moving encyclopedia of IFRS

working at. We worked

to pursue accounting

be like as an accountant

Standards. We discuss office

together and we were both

careers in the insurance/

and that makes him more

work easily together and we

studying ACCA.

reinsurance sector. I think

understanding of my time.

always borrow each other’s

Q What was it like

by having someone to talk

IIA: Initially we were not

brains. The downside is it

studying together?

to who is familiar with the

doing the same papers,

could be boring. Sometimes

MH: I think it really helped

accountancy profession

but when we were

I think: can we talk about

when discussing exams and

makes the thought process a

studying the same courses

engineering, and health and

scenarios to bounce ideas

lot clearer.

it was really great studying

nutrition, instead of speaking

and thoughts off each other.

RD: It’s very helpful to

together and asking each

in numbers?

It really helped to have

be able to understand

someone who was going

what the other is going

other questions when
we were preparing for

Mark Harris, senior vice

through the same path as I

through, whether that’s

exams, going to the exam

president, finance, at

was to talk through it.

interpreting new standards,

hall together, and talking

Scottish Re, and Rachel

RD: We are able to help each

ad hoc projects or

and laughing our way

Derry, senior vice president

other through our ACCA

managing people. Our

back home, discussing

and senior compliance

studies and subsequent

jobs are engaging but

what we had written for

officer at Liberty Mutual

work challenges. If I had

taxing too, so being able

each question.

Management, are based in

known that my ACCA

to chat through issues and

Q What is it like to both work

Bermuda. They met in 2000

designation would lead me

ideas helps.

as finance professionals?

and have been married for

to live and work in Bermuda,

IIA: We currently both

six years.

I would have completed it

AB
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Fixing the flaws
Following the country’s 2019/20 Budget, ACCA Pakistan brought together experts
and members to seek solutions to the country’s economic challenges
A high-profile post-Budget
conversation in Islamabad
organised by ACCA Pakistan
provided a platform for
business community and
thought leaders to propose
key economic reforms and
share feedback on the

Panel members discussed the Budget proposals and
opportunities and challenges for economic reform.

Finance Bill 2019/20.
The conversation was
opened by Sajjeed Aslam,
head of ACCA Pakistan. He

resource, prosperity can

ACCA Pakistan’s member

never be achieved.’

network panel.
‘To solve our circular debt

The event included

compliance.

*

Contradictory growth

summarised the Budget

a panel conversation

crisis, we need to work on

recommendations submitted

between policymakers and

improving the performance of

Ministry and Planning

by ACCA and shared

thought leaders. Notable

our public sector enterprises

Commission hamper

actions that would make

speakers included: Abid

and encourage those who

investor confidence.

the current tax regime more

Qaiyum Suleri, executive

are buying dollars to invest

Government needs

transparent, efficient and

director of the Sustainable

in conventional savings and

to work on effective

progressive to meet the

Development Policy Institute;

investment products,’ said

economic planning

country’s economic and

Zia ul-Mustafa, president

Suleri. ‘Rationalisation of gas

and forecasting.

social needs.

of ICMA Pakistan; Salman

tariff slabs is also needed

Amin FCCA, senior energy

to keep the cost of doing

economy,’ Aslam said.

professional; Hassan Daud

business down and ensure

are not consistent with

‘You can never have a good

Butt, project director of the

business viability.’

installed energy capacity,

budget unless you correct

China-Pakistan Economic

the flaws in your economic

Corridor (CPEC); Zafar

agreed recommendations:

that have been agreed,

model and bring radical

ul-Hassan, chief macro

and the objectives of

reforms. Economies are

economist at the Ministry of

*

The trust deficit between
the business community

CPEC industrialisation.

built by the people; without

Planning; and Omer Zaheer

and the Federal Board of

investing in the human

Meer FCCA, chairman of

Revenue [tax and money-

‘Budget is a subset of

*

The conversation leaders

Sajjeed Aslam, head of
ACCA Pakistan, delivers
the welcome speech.

Growth targets and the
development budget

*

A bigger economy and
an average 7% annual

laundering investigation

GDP growth rate is

body] needs to be

required to catch up with

tax collection.

*

forecasts by the Finance

infrastructure projects

bridged to improve

*

64

tax filers to guarantee

Future-ready talent must

neighbouring economies.

*

Five-year plan (2018–23)
must be publicly

be developed to achieve

debated and should

growth potential.

serve as the base for an

On-the-ground

economic charter.

professional support

A large number of business

is needed for 95,000

leaders and professional

businesses and more

accountants attended the

than five million potential

event, held in June.
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Council highlights
ACCA’s governing body met in London in June to be updated on activities,
performance, governance and future strategy
Council met on Saturday
22 June in London.
The Council meeting
featured discussions and
decisions on a number of
important matters.

*

Council confirmed Orla
Collins as its preferred
nominee for vice
president for 2019/20.
(The formal elections
for ACCA’s officers
will take place at the
annual Council meeting
immediately following
the AGM).

*

The officers updated
Council on their
activities since March,
including attendance at
events in China, Hong
Kong, Ireland, Russia,
the UK and the US.

*

Council received a
presentation from

Council broke into
discussion groups to

*

Council received a

Oversight and

presentation on ACCA’s

Resource Oversight

the chief executive,

consider the ongoing

strategic approach

committees, focusing

focusing on strategic

development of ACCA’s

to partnerships with

on their oversight

performance at

future strategy.

professional bodies and

roles and current work

Council approved the

approved the extension

plans.

annual accounts, a

of the agreement with

key strategic matters

recommendation to be

the Union of Chambers

and issues.

proposed at the AGM

of Certified Public

Committee, Resource

Council considered

on the appointment

Accountants of Turkey

Oversight Committee,

an update on the

of auditors and the

(TÜRMOB).

Audit Committee,

governance review,

content of ACCA’s

Council noted a report

Governance Design

noting the revised

integrated report for

from the Qualifications

Committee and Market

schedule of meetings

2018/19.

Board, including the

Oversight Committee

Council approved

ratification of the March

meetings held in May.

the restatement of

2019 exam results.

2018/19 year-end and
up to 30 April, and

*

*

for 2019/20 and, in
discussion groups,

*

*

considered the

five 2019/20 targets,

ongoing implementation

following the 2018/19

of the review.

year-end results.

*

*

*

Council received reports
from Remuneration

Council received

Council’s next meeting

presentations from

will be in London on

the chairs of Market

19 September 2019.
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Better connected
Members now have more resources for building networks and
connections that will boost their careers and businesses
ACCA continues its

can form a central part of

in careers in Australia, New

focus on ‘the power of

your business strategy,

Zealand, Hong Kong and the

connections’ this month,

and innovations in public

US. Visit bit.ly/ACCA-moving-

culminating in a webinar on

sector finance.

abroad for practical tips.

12 September exploring

We are also linking

how leveraging your

resources on the subject

members through various

connections can benefit your

of connections, including

social media activities – see

career, your organisation

research, videos, case

#powerofconnections. Visit

and the profession.

studies, quizzes and tips. In

accaglobal.com/connections

particular, if you’re thinking

for more information on all of

sessions are the power of

of relocating, ACCA has

the above and to sign up to

mentoring, how partnerships

guidance for those interested

the webinar.

Among the webinar
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ACCA has an array of other
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Download ACCA’s
professional insights app
ACCA’s professional insights app gives you access to research, reports
and our latest thinking on issues crucial to the accountancy profession

Available for Android, iPhone, iPad and Kindle at:
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Debt debate
Refinancing keeps Belt and Road
infrastructure projects on track

Galactic growth
The commercial exploitation
of space exploration

Hot links
Joining an accounting network can
help firms access all areas

Slam dunk
Sydney Water CFO Kevin Jones is making
a splash in Australia’s largest city
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