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Sense of purpose 
EY Ireland managing partner Frank O’Keeffe 
on collaborating for a better future

Wonder wheels
Electric car fleets can drive financial 
rewards and sustainability gains

Good foundations
How to get the most out of owners’ 
management companies

Corona effect
Finance directors come to the fore 
when cashflow slows to a trickle
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Welcome
This edition addresses ACCA’s latest theme, the purpose of the accountancy 
profession, and looks at how the accountant’s role is changing and broadening 

environmental footprint is vital. We 

look at how this has taken another step 

forward, with the EU’s introduction of 

a ‘green taxonomy’ for climate-related 

disclosures. See page 22.

Governments are working hard to 

nudge companies towards a more 

sustainable future, and our article on 

page 40 looks at the financial benefits 

of switching to electric vehicles for the 

business fleet. This issue also offers 

practical tips on topics including how to 

ensure unconscious bias is not holding 

back your career, on page 36, and the 

potential issues in relation to owners’ 

management companies in the housing 

market, on page 46.

This month also marks the formal 

handover of the role of ACCA Ireland 
chair. Clodagh Hegarty ended her year-

long appointment with an event that 

provided members with opportunities 

to discuss the future of the profession, 

and saw her introduce her successor, Tara 

Clements. Details on page 61. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

Global developments around Covid-19 
have dominated the news for some 
time. They are moving so fast that we 
have limited our coverage this month 
to practical and technical updates, but 
China-based ACCA president Jenny 
Gu offers words of encouragement on 
page 19. You can find updated ACCA 
guidance at accaglobal.com/covid19, 
and a longer-term view of the impacts 
and how to respond in the next issue.

In other news, April marks the launch 

of ACCA’s latest theme, the purpose of 

the profession. Over the next quarter 

we explore what accountancy means to 

business and to us personally, as well its 

contribution to wider society.

Our main interview is with EY Ireland 

managing partner Frank O’Keeffe 

FCCA who emphasises the importance 

of sustainability in business decision-

making and the part the firm is playing 

in building a better working world. Read 

more on page 12. 

The accountants’ role in 

communicating to stakeholders the 

business’s impact on the planet and 

influencing its strategy to improve its 

Our alliance with CA ANZ
More about ACCA’s alliance with Chartered 
Accountants ANZ: accaglobal.com/alliance

Leadership
President: Jenny Gu FCCA
Deputy president: Mark Millar FCCA
Vice president: Orla Collins FCCA
Chief executive: Helen Brand OBE

Member services
ACCA office details, page 66 
ACCA Connect: +44 (141)582 2000
members@accaglobal.com
accaglobal.com/members

About ACCA
ACCA (the Association of Chartered 

Certified Accountants) is the global 

body for professional accountants. It 

offers business-relevant, first-choice 

qualifications to people of application, 

ability and ambition who seek a 

rewarding career in accountancy, finance 

and management. ACCA supports its  

219,000 members and 527,000 students 

in 179 countries. accaglobal.com

Accounting and Business
The leading monthly magazine for 

finance professionals, available in seven 

different versions: China, Ireland, Malaysia, 

Singapore, UK, Africa and International.

* Magazine contacts, page 66

* Available in app and pdf

* AB Direct: weekly news bulletin

AB is circulated to all members in print 

and digital formats. ISSN No: 1460-406X 

More at accaglobal.com/ab
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Greg Lecoeur won the 
international Underwater 
Photographer of the Year 
2020 competition with 
his image of crab-eater 
seals circling icebergs 
in Antarctica. Amazon 
CEO Jeff Bezos has 
pledged US$10bn to fight 
climate change.

President Donald Trump 
pushed Indian Prime 
Minister Narendra Modi 
to reduce import tariffs 
on US motorcycles such 
as the Harley-Davidson. 
India recently cut the rate 
from 100% to 50% but 
the US wants a further 
reduction. 

US astronaut Christina 
Koch landed in 
Kazakhstan after 328 days 
on the International Space 
Station – the longest 
continuous spaceflight by 
a woman. She also took 
part in the first all-female 
spacewalk with fellow 
astronaut Jessica Meir.

The Splash by British 
artist David Hockney 
sold for £23.1m 
(US$29.2m) at Sotheby’s 
auction house in London. 
The 1966 painting – 
part of a series of three 
– was last on the market 
in 2006 when it fetched 
£2.9m (US$3.7m). 
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Updates on Covid-19 impact 
ACCA is publishing regular updates on the impact of 

Covid-19, including useful resources for those dealing 

with the many consequences and implications. Find news 

and guidance at accaglobal.com/covid-19. See also the 

‘Accounting for Covid-19’ panel on page 58, and Jane Fuller’s 

recommended actions for finance teams, on page 16.

PwC has issued advice on how to protect supply chains 

amid the epidemic. It points out that, given Wuhan’s 

importance as an industrial hub, there could be significant 

impacts on logistics for companies around the world. 

It advises identifying critical products and suppliers, 

developing contingency plans, considering the financial and 

legal implications of supply chain disruption, and having a 

communications strategy.

News in brief
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

OECD warns on tax
The impact of base erosion 

and profit shifting (BEPS) on 

Irish tax revenues may be 

greater than the government 

has assumed, the OECD 

has warned. Ireland also 

faces fiscal pressures from 

an ageing population and 

the impact on the economy 

from UK-EU trade barriers 

arising from Brexit. The 

OECD advises Ireland to 

improve public spending 

efficiency and find new 

sources of revenue. Business 

association Ibec is also 

concerned, suggesting that 

the government’s calculation 

of a €2bn annual loss of 

corporation tax income from 

BEPS may not reflect the 

extent to which foreign direct 

investment decisions become 

less favourable for Ireland.

AML under-reported
Accountants and lawyers 

may be under-reporting 

money-laundering concerns, 

according to a report from 

the European Commission. 

Suspicious transaction 

reporting to An Garda 

Siochana is ‘low compared 

to the risk involved’, said 

the commission. In its 

annual assessment of 

Ireland, the commission 

concluded that professional 

services firms engaged 

by companies and trusts 

often have an ‘incomplete 

understanding of risk 

exposure to money 

laundering’. It added that 

Ireland’s open economy 

and attraction for ‘letterbox 

companies’ and special-

purpose vehicles increased 

the risks involved.

FDI challenge
The flow of foreign direct 

investment (FDI) to Ireland 

could slow in the wake of 

a check on globalisation 

and new international tax 

rules, IDA Ireland chief 

executive Martin Shanahan 

has predicted. Speaking 

at the World Economic 

Forum, he said that the 

FDI climate had become 

‘more subdued’ and 

‘cautious’. But, he added, 

Brexit created opportunities 

to win investment that had 

previously been located 

in the UK. ‘We make no 

apologies for the fact that 

we’re pitching for what 

is mobile investment,’ he 

said, speaking prior to 

the general election. ‘At 

the moment, given global 

uncertainty, stability is at 

a premium, so part of our 

message is clearly that 

Ireland is stable.’

Named and shamed
Eight publicly funded bodies 

have not had their accounts 

for 2017 approved, a report 

from the Comptroller 

and Auditor General has 

revealed. The organisations 

are: University College 

Cork; Dublin City University; 

St Patrick’s College, 

Drumcondra; Waterford 

Institute of Technology; 

Institute of Technology, 

Tralee; the Credit Union 

Restructuring Board; 

and Kildare and Wicklow 

Education and Training 

Board. The performance of 

government departments 

has significantly improved in 

recent years.
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Education initiative targets women 
The 30% Club, which aims to support female talent, has 

announced its executive education scholarship programme 

2020, offering 30 scholarships in a variety of fields, with 

education partners across the country, to better equip female 

leaders. The support network wants to raise participation 

rates for women in executive education, as well as providing 

financial support for those who may be limited by funding 

concerns. The initiative is being run in partnership with PwC. 

Further information from ie_30club_scholarships@pwc.com.

High-quality audit takes five
The International Federation of Accountants (IFAC) has outlined 

five factors it considers essential for achieving high-quality 

audits: the right process, people, governance, regulation and 

measurement. IFAC CEO Kevin Dancey says that, as partners 

in a larger ecosystem striving for better outcomes, ‘we call 

on regulators and professional accountancy organisations 

to collect, analyse and publish more and better data – both 

aggregate and granular – on audit quality with the goal of 

enhancing transparency and promoting higher audit quality.’

 
people governance regulation

 
measurement

 
process

Entrepreneur dearth
Although Ireland was one 

of the first countries in 

the EU to target migrant 

entrepreneurs, it has been 

unsuccessful in attracting 

them in significant 

numbers. Analysis by 

the Economic and Social 

Research Institute found 

that the number of 

applications to the Start-up 

Entrepreneurs Programme 

has been low relative to 

similar schemes elsewhere. 

The research concluded 

that knowledge of the 

scheme is poor and that 

Ireland’s high cost of 

living may deter potential 

applicants. Between 

2014 and 2018, 435 

EY predicts growth
EY has revised up its 

predicted growth in Ireland 

this year to 3.4% in its latest 

Economic Eye report. It 

expects growth of 2.8% 

and 2.7% in 2021 and 2022. 

Professor Neil Gibson, 

chief economist for EY 

Ireland, said: ‘The contrast 

between economic growth 

and election results in RoI 

is striking as the incumbent 

government could not 

secure a majority with 

headline growth rates of 

well over 5%. This speaks to 

a longstanding disconnect 

between headline 

growth and the citizen 

experience.’ The projection 

for Northern Ireland was 

revised down to growth of 

0.8% this year.

NI abandons tax cut 
Northern Ireland is unlikely 

to pursue a proposal to 

cut its corporate tax rate 

to the 12.5% level of the 

applications were made, of 

which 129 were approved. 

Applicant countries of 

origin included Russia, 

China, India, Pakistan and 

the US.

Gender gap persists
There is a large gender 

pay gap in financial 

services roles, according 

to data released by the 

Central Statistics Office. 

While the 53,000 men 

employed in financial 

services in Ireland in 

2018 earned an average 

€74,000, the 54,000 women 

working in the sector 

earned average pay of 

€49,000. Banks and insurers 

were the largest employers.

Republic of Ireland for the 

foreseeable future. Finance 

minister Conor Murphy 

told the BBC that he is 

not ‘actively pursuing’ the 

idea. This is despite the 

UK government devolving 

corporate tax responsibility 

for Northern Ireland in 2015, 

at the request of the then 

Executive, to enable it to cut 

its rate. 

Financial reporting 
The Irish Auditing and 

Accounting Supervisory 

Authority (IAASA) has 

published financial 

reporting decisions in 

relation to the accounting 

treatments applied by Bank 

of Ireland Group, Crown 

Global Secondaries IV, 

Irish Residential Properties 

REIT, Kerry Group, 

Kenmare Resources and 

Smurfit Kappa Group. The 

decisions relate to IFRS 

9, IFRS 13, IFRS 15, IAS 1 

and IAS 36, and include 
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Irish tax burden remains low
Ireland has one of the lowest tax burdens of any country in 

the EU, according to calculations published by Eurostat. The 

assessment considers both direct and indirect taxes. Eurostat 

also concludes that the lowest income earners in Ireland pay 

12.1% in tax, compared with 24% in the UK and 37% in Sweden.

Ireland             UK              France           Spain          Sweden

20.3%

27% 27% 27%

36%

instances where companies 

voluntarily agreed to address 

matters identifi ed during 

IAASA examinations. 

Ireland 10th for SDGs
Ireland is ranked only 10th 

out of 15 comparable nations 

in the European Union for 

meeting the United Nations’ 

Sustainable Development 

Goals. The country is last in 

the environment category, 

but performs well in terms of 

education, peace and justice. 

Negative factors included 

high youth unemployment, 

inequality, low pay and 

health. The study was 

commissioned by Social 

Justice Ireland.

Fishing for bitcoins
Drug dealer Clifton Collins 

lost €55m in bitcoins when 

a fi shing rod disappeared, 

which contained a rolled-up 

note of his unique bitcoin 

account numbers. The 

rod was left in a rented 

property in Galway and 

either destroyed or thrown 

away when the house was 

cleared while Collins was 

in jail. It is likely that the 

rod ended up in Germany 

or China, where Galway’s 

waste is incinerated. The 

Criminal Assets Bureau 

hopes it might eventually 

manage to unravel the 

bitcoin access code.

WEF commitment
The Big Four fi rms have 

committed themselves 

to a new framework 

launched by the World 

Economic Forum (WEF) to 

report corporate metrics 

on environmental and 

employment practices. The 

WEF wants the framework 

to be accepted across 

large corporates from 

next year. Disclosures will 

go beyond those that are 

fi nancially material. In a 

statement issued at Davos, 

the WEF said it ‘proposes 

a common, core set of 

metrics and recommended 

disclosures that IBC 

[International Business 

Council] members could use 

to align their mainstream 

reporting and, in so doing, 

reduce fragmentation 

and encourage faster 

progress towards a 

systemic solution, perhaps 

to include a generally 

accepted international 

accounting standard’.

Facebook to pay more 
Facebook founder and 

chief executive Mark 

Zuckerberg has said the 

company will support the 

OECD’s BEPS initiative and 

is willing to pay more tax 

in its European markets. 

He said: ‘I understand that 

there’s frustration about how 

tech companies are taxed 

in Europe. We also want 

tax reform and I’m glad the 

OECD is looking at this. We 

want the OECD process to 

succeed so that we have a 

stable and reliable system 

going forward.’

EC consults
The European Commission 

has launched a consultation 

on the development of 

European non-fi nancial 

reporting standards. The 

consultation is intended to 

lead to a revision of the Non-

Financial Reporting Directive. 

The commission argues that 

non-fi nancial information is 

not at present reported by 

companies in ways that are 

comparable and reliable; 

does not meet report users’ 

needs; leaves companies 

uncertain as to what and 

how they should report; 

and can lead companies 

to incur unnecessary and 

avoidable costs.

EY makes waves
EY has launched Wavespace, 

a new innovation centre, 

in Dublin. The centre is 

located in EY’s offi ces in 

Harcourt Street, where 

multidisciplinary teams 

will collaborate on client 

projects. The centre can host 

up to 120 people in client 

groups, with spaces fi tted 

out to high technological 

specifi cations, including 

interactive screens and 

global connectivity. It 

will operate within EY’s 

new technology strategy 

focusing on growth in 

service activities including 

SAP implementation, 

cloud services integration, 

artifi cial intelligence, robotic 

processes, data sciences, 

advanced analytics and 

blockchain. (See interview on 

page 12.) AB

Paul Gosling, journalist 

Gross disposable income the average household pays in tax
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Read the Unlocking Technology for the Global Goals 
report at bit.ly/unlock-tech.

More information

The appliance of science 
A survey by the World Economic Forum and PwC reveals that the great potential for 
modern technologies to tackle major global challenges is far from being realised

Tech hits the target
The report reveals the potential 

of technology to help deliver 

the United Nations’ Sustainable 

Development Goals (SDGs), 

which tackle, among other things,  

poverty, climate change, nature 

loss and inequality.

Making progress
The United Nations’ SDGs that have 

attracted the highest number of 

fourth industrial revolution (4IR) 

applications are: 

Some way to go
But technology has been little help so far in 

addressing the challenges posed by a number 

of other SDGs. Those with the lowest number 

of 4IR applications are:

Moonshot majors
The ‘moonshot’ technologies (ie offering radical solutions 

to huge problems) that most support the SDGs include:

Technology could have 

a high impact on 10
of the 17 SDGs

Internet connectivity 
(drones, satellites)

Zero-waste materials for clean 
energy and heat capture

Synthetic biology to 
remove micropollutants 

Quantum-based datacentres 
and supercomputers

70% of the 169
SDG targets can be 
directly supported 
by tech innovation

SDGs 1, 4, 5, 8, 9,10,11 SDGs 7, 9,11,12,13 SDGs 6, 11,13,14,15 SDGs 7, 9, 12,13

70%
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CVi

2018 
Appointed managing 

partner, EY Ireland

2014
Appointed EY Ireland’s head 

of assurance

2009
Takes on role of partner in 

charge of EY’s Entrepreneur 

of the Year programme

2006
Becomes an audit partner 

with EY

1998
Joins EY as an audit senior

1995
Becomes an ACCA member

The innovation game
Successfully harnessing technology for clients demands an entrepreneurialism that 
never loses sight of realism, says Frank O’Keeffe FCCA, managing partner of EY Ireland

The offices of EY Ireland on Harcourt 
Street have been part of Dublin’s 
corporate landscape since long 

before the world’s finance and technology 
giants made the Irish capital a cornerstone 
of their operations. Step inside, though, 
and it’s quickly clear that the accounting 
and consultancy firm is in lockstep with the 
world rapidly changing around it.   

Wavespace is the latest example of EY’s 

commitment to capturing the zeitgeist of 

21st-century business. Opened in February 

2020, this innovation centre features a 

state-of-the-art auditorium, design studios 

and an emerging technology lab, and is 

conceived as a hotbed of solution finding 

and co-creation. 

Side by side with the launch of 

Wavespace, EY Ireland is rapidly expanding 

its headcount in technology and innovation. 

Last year, it announced its 3,000-strong 

workforce across the island of Ireland 

would be boosted by a further 600 recruits. 

While EY will continue to actively recruit 

for traditional skills sets across its core 

areas of business – in tax, audit, advisory 

and financial transactions – it is now also 

seeking to recruit those with skills in data science, artificial 

intelligence and emerging technologies. Given the challenges 

that 2020 has already visited on the world, it’s a safe bet there’s 

a busy schedule ahead for those who can bring substance to 

complex problem-solving.    

‘Wavespace is a significant investment by all our partners, 

but that investment is really for our clients,’ says Frank 

O’Keeffe FCCA, managing partner, EY Ireland. ‘It’s a fantastic 

space but the real magic is in the people and the technology. 

It will help to deliver world-class solutions around strategy, new 

markets and new businesses.’

If Wavespace is emblematic of an organisation that is 

increasingly client-focused and market-oriented, the same 

philosophy may be said to apply to O’Keeffe in his leadership 

role. Appointed managing partner two years ago, he ranks 

customer focus among his highest 

priorities. ‘Since 2018, I’ve concentrated 

on three things: first, the marketplace and 

really listening to our clients, understanding 

what their needs are, not just today but in 

the future; second, recognising it’s all about 

our people, how we identify talent in the 

business, nurture and mentor it; and third, 

my role in chairing the operations of the 

business. I spend a considerable amount 

of time thinking about where we want EY 

to be in the next three to five years, and 

what investments we need today to make 

that happen.’ 

Back in 2010 when AB Ireland last caught 

up with O’Keeffe, he was a year into the role 

of partner in charge of EY’s Entrepreneur 

of the Year Award, a connection that would 

continue, alongside the ‘day job’ of audit 

partner, until 2014. While Ireland’s economic 

headwinds at the time were bleak, O’Keeffe 

was far from downbeat about the country’s 

prospects. ‘Part of the excitement and 

ambition I had for Ireland was from my 

involvement with entrepreneurs,’ he recalls. 

‘They are a phenomenal barometer for 

the economy in general. I was interacting 

with people who were going around the world, building new 

relationships and new markets, and being value creators back 

here in Ireland.’

He took the profound impact of that experience – in 

particular, seeing up close how entrepreneurs ‘created 

businesses and jobs, assessed risk, and attracted the best 

people in their organisations’ – into his next role in EY. 

Promoted to head of assurance in 2014, over the following 

four years he oversaw an effective doubling in size of the firm’s 

operations in terms of headcount, revenue and clients. Pivotal 

to that success is the deeper understanding of relationships 

and building trust, as well as the value of calculated risk, that 

he garnered from that experience with entrepreneurs. 

‘We are in a people business,’ he says. ‘People buy people 

and they buy trust. During those four years I really honed 
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Basicsi

2020
Wavespace, EY Ireland’s innovation centre, opens in Dublin

2019
EY Ireland announces 600 new jobs across the island of 

Ireland, including more than 300 in Dublin

2013
The firm rebrands globally as EY

1989
Ernst & Young is created through a merger of the fourth and 

fifth largest accountancy firms in the world, which had been 

originally founded in the 1900s as Ernst & Ernst and Arthur 

Young & Co, in Ohio and Chicago respectively

says. ‘When I think of our purpose 

of building a better working world in 

EY, that extends to the communities 

and cities we work in and to the 

wider planet. We have to collaborate 

more to truly respond to the distinct 

societal and economic challenges 

we all face in the places we live.’

If his connection with 

entrepreneurs informed his thinking 

about growth, then key to this 

expansive vision is the role he 

has played in EY’s diversity and 

inclusion programme.  

‘Setting up our diversity and inclusion programme was one 

of the highlights of my career,’ he says. ‘Our objective was 

to ensure that when people were walking through the door 

every day, they were comfortable to be the best of themselves 

and to be themselves. What’s been nice over the years is the 

external validation that programme has received, in terms of 

the accolades and awards, but what’s key is how we feel as an 

organisation, and that makes me feel really proud.’

As an ACCA member, O’Keeffe has no doubts that the 

qualification has a major role to play in delivering the kind of 

mobility and flexibility that professionals now widely aspire to. 

‘One of the things that attracted me to ACCA was the sense of 

it being an international passport that gives you the discipline 

and tools to take on multiple challenges. I know a significant 

number of ACCA members who have gone on to do amazing 

my craft around culture and around leading large teams, 

high-performing teams and partner groups. By 2018, we were 

effectively the largest assurance practice in Ireland.’

Core focus
EY Ireland’s assurance team today numbers no fewer than 

1,000 auditors. While new services such as Wavespace are 

important to the future, O’Keeffe is clear where EY’s core 

offering lies. ‘Accountancy and audit are the foundation of 

the EY brand and will always be the bedrock of our business,’ 

he declares. ‘Currently 50% of our business in Ireland is in 

assurance, which is predominantly accountancy and audit-

based, and 50% is around the other services we offer, including 

corporate finance, taxation and consultancy.’

In addition to creating its own revenue streams, new 

technology directly affects how that offering is delivered. 

‘What puts EY at the fore of technology and digitisation is 

how we work with data for the benefit of our clients. We are 

focused on using data, analytics and 

real-time solutions across all of our 

traditional offerings in audit, taxation, 

finance and consultancy to deliver an 

exceptional service,’ he says.

Having presided over strong 

growth in his current and his previous 

roles, and with ambitious targets 

set for the years ahead, O’Keeffe 

is at pains to stress that the firm’s 

achievements are collective ones. 

‘When you’re in the unique position 

I am, with an equity partnership of 

nearly 100, there’s a huge amount of 

trust involved. The most important 

word in my role is “team”, and that’s 

about respecting, trusting and understanding the skillsets 

of our key leaders across the organisation, and also making 

sure we have a level of culture in our business where we are 

entrepreneurial but also realistic.’ 

If there ever was a time when the success of a firm like EY 

could be measured purely in terms of turnover and growth, 

that time is emphatically gone, O’Keeffe says. ‘What’s vitally 

important to me, as managing partner, is to preside over not 

just the performance of our business but the health of our 

business, and that’s all about sustainability’.

In organisational terms, that ambition is reflected in EY 

Ireland’s goal to be carbon-neutral by the end of this year. 

However, O’Keeffe sees sustainability as a much broader remit. 

‘Political, social and business issues are now merging as never 

before in our world, and there’s a role for all of us to play,’ he 

‘We have to 
collaborate more to 
truly respond to the 
distinct societal and 

economic challenges 
we all face in the 

places we live’
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things, often in completely different sectors. The training and 

professionalism it provides is world class.’

A decade ago, O’Keeffe struck an upbeat note as he assessed 

the country’s then unprecedented economic challenges. 

In a new decade, with fresh storms brewing, what are his 

expectations? ‘A number of geopolitical and global matters are 

going to be highly significant for Ireland in the coming year,’ he 

says. ‘In terms of Brexit, it is vitally important we get the right 

trade deal. We have elections coming in Germany and the US 

that will be very important, and we have the coronavirus, which 

is already impacting on the global economy, especially supply 

chains. I remain an optimist but the world is getting more 

complex every day. We need to make sure Ireland stays flexible, 

open and competitive for our economy to thrive, for businesses 

to thrive and for people to be able to work, and enjoy their 

work, and for all that to have a positive social impact too.’ AB

Donal Nugent, journalist
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Debt contagion
Covid-19 has prompted talk about recession again. For companies without a margin of 
safety, this will require action from auditors and finance teams, says Jane Fuller

are auditors, they should redouble 

scrutiny of the management cashflow 

forecasts that feed into asset valuations. 

It may even mean noting that the 

going concern basis for the accounts 

is dependent on the forbearance of 

lenders. Some companies will be tipped 

over the edge.

Within companies, finance teams will 

be instrumental in seeking cost cuts, 

which may involve upfront spending. 

Cutting dividends, share buybacks 

and capital spending plans will also 

be in the mix. 

Of more strategic interest is whether 

assets can be sold to raise funds, 

although the shrinkage may diminish 

future profits. If the chief executive is 

loath to put once-prized acquisitions 

on the block, more realistic finance 

directors will need to speak up or 

step up.

Most intriguing is whether the long-

running cycle of ‘de-equitisation’ is over. 

Central banks have little ammunition 

left to suppress interest rates. In any 

case, what matters to companies is the 

premium they have to pay over risk-free 

rates and this has risen significantly.

With profits falling, covenants based 

on ratios such as net debt:ebitda 

(earnings before interest, tax, 

depreciation and amortisation) or 

interest cover (by operating profits) may 

be tested. 

Time for finance teams to dust off 

their knowledge of equity issues to 

rebuild balance sheets. AB

Jane Fuller is a fellow of CFA Society  

of the UK and co-director of the Centre 

for the Study of Financial Innovation.

This was supposed to be the year 
when the global economy muddled 
through nicely in the run-up to the US 
presidential election in November. 
Complacency was fanned by an easing 
of US-China trade tensions, a better 
outlook for Europe and a stimulus 
package in Japan. 

But by early March the spread of 

the Covid-19, and of activity-stifling 

measures to counter it, had caused 

forecasts to be slashed.

The OECD, for instance, reduced its 

central growth forecast from 2.9% to 

2.4% but warned that an intensification 

of the virus could halve projected 

growth to 1.5%.

Talk of recession is back. For 

businesses, which often find it difficult 

to curb costs quickly, the unexpected 

threat to sales spells falling profits and 

a hit to cashflow. For those with money 

in the bank or ample scope to increase 

borrowings, this is disappointing but not 

life-threatening. The trouble is that far 

too many companies lack this margin 

of safety.

Investors hunting for yield have piled 

into corporate bonds. But the era of 

blue-chip AAA borrowers is long gone: 

a tiny number retains the top rating. 

Instead the past decade has seen a 

doubling of the amount of corporate 

debt sitting at the bottom of the 

investment grade category. 

In the FTSE 100, for instance, at the 

end of February, S&P rated more than 

a third of constituents at the three BBB 

levels that count down towards non-

investment grade – or ‘junk’. 

What does this erosion of the margin 

of safety mean for accountants? If they 

If the CEO is loath 
to put once-prized 

acquisitions on the 
block, the more 

realistic FDs will 
need to speak up or  

step up
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How many bodies 
would benefit 

from appointing 
at an early stage 
more individuals 
with accounting 

experience?

Adding value
Accountants’ deep understanding of how organisations work and rigorous 
analytical skills are of huge benefit to non-commercial bodies, explains Ian Guider

from the beginning, or by making it a 

key priority to ensure that independent 

board members come from this 

background, either currently employed 

in practice or from industry?

And it’s not just non-profits that could 

benefit from the rigorous and analytical 

skills of experienced accountants. 

One of the most voluminous reports 

published by the Irish state every year 

is the annual report of the Comptroller 

and Auditor General. If you’re a 

voracious reader like me, it’s crammed 

full of interesting nuggets about 

how taxpayers’ money is spent by 

government. Or misspent in some cases.

It’s ironic that much of central 

government is run by those with general 

skills who are typically not used to 

monitoring and controlling budgets. 

They can find themselves in charge of 

vast spending projects that sometimes 

get out of control. Professional 

accountants are usually tasked with 

quantifying and detailing the reasons 

why spending on some projects can’t 

be maintained, after the event. Yet they 

come from organisations where keeping 

control of the budget is a priority from 

the outset. 

All of this points to a role for 

accountants that harnesses their 

skills and experience. How many 

organisations and public bodies could 

benefit from tapping into that network? 

The gains would not be all one-way 

traffic either. Every individual and 

organisation learns from exposure to 

different sets of skills and qualities. AB

Ian Guider is markets editor of 

The Sunday Business Post

An acquaintance recently told me 
of a near miss he had with a spot of 
regulatory danger. He was a senior 
executive at a firm and about to leave, 
and was on the lookout for some non-
executive work or a role on a board of 
a charity. A position was in the offing at 
a non-profit organisation and, while he 
was interested in the body and its aims, 
nothing came of it because he didn’t 
quite hit it off with the senior leadership 
team. It just so happened that 
someone else he knew did and not long 
afterwards the organisation – including 
the board of directors – found itself at 
the centre of a public controversy.

Of course, that turned out to be lucky 

for my friend, as he certainly didn’t want 

his hard-earned reputation put at risk, 

but I wonder whether the organisation 

could have done with his experience, 

as he had spent years in first a finance 

and then a senior operational role at a 

number of large companies. 

Over the past few years I’ve noticed 

an increase in the number of charities, 

campaign groups and other non-profits 

that find themselves coming under 

greater regulatory scrutiny. There are 

many large and international bodies that 

have excellent skilled compliance staff, 

and non-executive directors with risk and 

governance backgrounds, but how many 

more would benefit from appointing 

at an early stage more individuals with 

accounting experience? 

It is always remarkable that when 

challenges or issues emerge for 

organisations, one of the first ports of 

call is to an auditor. How much of that 

could be avoided by embedding the 

skills and expertise in the organisation 
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Coping in a crisis
ACCA members and staff have responded superbly to the disruption and concern 
caused by Covid-19, and this fills me with pride, says ACCA president Jenny Gu

harder when adversity strikes, and the 

path ahead is strewn with uncertainty.

As I write this in early March, I am 

confident whatever happens in the long 

term, everybody at ACCA – members, 

students and staff – will continue 

achieving great results, and supporting 

each other in every way we can.

Of course, my final message, wherever 

you are, is to wish you and your families 

all good health, and to thank you for 

everything you do, under any and 

all circumstances. AB

Jenny Gu FCCA is chief executive officer 

at Richemont China.

The best test for any organisation’s 
resilience arrives when crisis strikes.

That word, crisis, is over-used and 

you hear it uttered in connection 

with relatively trivial trials. Yet there 

has been nothing trivial about the 

outbreak of Covid-19 (coronavirus), 

which has resulted in many deaths all 

around the world and has disrupted 

everyday life for millions.

As a Chinese person living in 

Shanghai, and as the leader of a 

company employing 3,000 people 

across China, this has been a cause of 

acute concern. The welfare of all my 

staff has been at the front of my mind 

every waking moment. So too has the 

welfare of all our members, students 

and ACCA staff across the region.

I’ve been disappointed to cancel a 

number of trips around the world that 

I had planned to make on behalf of 

ACCA. But life goes on, and I was able 

to contribute to our new members’ 

ceremony in February in Dhaka virtually, 

by recording my speech and sharing it 

with our friends at the event. We also 

faced a number of logistical issues with 

exam sittings in some of the regions 

that have been most affected by the 

spread of the virus. I would like to thank 

all our students for their patience and 

fortitude as these challenges have been 

tackled. And I also pay tribute to our 

staff around the world for the skill and 

ingenuity they have shown in finding 

solutions to these problems.

Despite the daily difficulties created 

by Covid-19, ACCA members and staff 

have responded superbly – and that fills 

me with pride as your president. It is 

easy to lead and work in an organisation 

when the sun is shining, the road is clear, 

and the wind is at your back. It is far 

It is easy to lead 
when the sun 
is shining, the 

road is clear and 
the wind is at 

your back. It is 
far harder when 
adversity strikes 
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Thinking innovatively

Watch the video expanding on the need for these skills, at  
bit.ly/AB-entrepreneurs.

Get in the zone
Rachel Stockey and Julie Devonshire FCCA explain how finance professionals can 
learn from and support innovators by adopting their entrepreneurial mindset

Entrepreneurship is vital for a flourishing economy, so 
it’s important to have not only the right environment 
for encouraging innovation but also one that helps 

develop the skills that entrepreneurs need. 
As part of the ongoing work to support innovative thinking 

among the students, staff and alumni at King’s College 

London, a UK university, the King’s Entrepreneurship Institute 

has researched the skills essential for an entrepreneurial 

mindset. These are important for innovators but also for the 

finance professionals who support them. Adopting these 

values will also help us become more innovative in our careers. 

Compel
When you are compelling, you have a powerful and irresistible 

effect on others and can influence and negotiate. You are also 

able to pitch ideas clearly and concisely, and in a way that will 

spark a reaction from your audience.

One way to really engage them is to master the art of 

storytelling. This helps when pitching ideas, allowing people 

to buy into your journey and vision. When you compel, you 

enhance your leadership credibility, allowing you to gain 

the loyalty of others and change their behaviour. It’s an 

increasingly vital skill for finance professionals.

Disrupt
We disrupt when we question the way things are done – 

and when we are bold about proposing revolutionary or 

better ways of thinking and doing, being innovative and 

challenging the status quo. We must also embrace feedback, 

recognising it as an opportunity to learn at every stage of the 

innovation journey. 

For finance professionals, this means supporting the creative 

teams to bring their ideas 

forward in a professional way.
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Think lean
Start-ups are often dedicated to 

rapid, continual, iterative learning, 

and adapt their products and 

services  through testing. This 

approach is known as the lean 

start-up methodology.

When you think lean, you abandon 

the idea that a product should only 

be launched when it is as close to 

perfect as possible. Instead, you 

test early to validate your ideas 

and then apply your learning to 

develop iterative upgrades. As a 

result, you arrive at better solutions 

faster. Finance professionals need to support their teams in 

being agile and experimenting, and need to be careful not 

to stifle creativity.

Validate
By getting validation for your ideas, you will prove they 

are viable and likely to gain traction. Validation also helps 

eradicate bias and assumptions that you might bring to the 

innovation process.

Validation requires you to be problem-focused rather than 

solution-focused. This is because solutions will come more 

easily if you have done thorough research into the nature of 

the problem, based on objective questioning and testing of 

customer needs. 

Finance professionals are particularly good at this, as it’s a 

fundamental part of our training, and you can help others learn 

validation methodologies and analyse risks in their projects.

Be resilient
There are three elements of resilience in an entrepreneurial 

context. The first is withstanding setbacks. Having a thick skin 

will enable you to step out of your comfort zone into your 

‘stretch zone’, where you are more likely to achieve personal 

and professional growth. 

The second element is being able to understand and apply 

a growth mindset. That means taking feedback on board and 

using it to improve, but having the capacity to objectively 

assess when it is time to stop pursuing a particular idea.

Finally, it is key to have the confidence and self-awareness 

to ask for support from your network. Entrepreneurs are often 

painted as ‘lone individuals battling against the world’. But in 

reality they tend to have extensive networks of family, friends, 

investors and peers operating in their co-working spaces. 

Finance directors have a duty to support others in their 

Finance 
professionals need 

to support their 
teams in being 

agile and should 
be careful not to 

stifle creativity

organisation to be resilient. You can 

use tools to teach people to identify 

and manage risk and to be able to 

deal with ‘no’.

Build teams
To foster innovation and combat 

‘group think’, you need to find, 

develop and grow effective, diverse 

teams. Entrepreneurs actively seek 

out diversity of thought and ideas, 

as well as team members who will 

challenge each other’s perspectives.  

If you work with people who 

are different from you, you will 

probably encounter more conflict. But by handling this conflict 

objectively and professionally, you can make it a force for 

good that enables the whole team to advance. Cultivate 

a positive culture within the team where everyone feels 

included, motivated and valued. Finance professionals who 

do this will discover that their output improves and that they 

have more impact.

Get it done 
Talk alone does not achieve great results, so if you want 

to make real progress, you will need to take real action. 

That means prioritising execution above all else. Finance 

professionals and entrepreneurs alike should analyse possible 

actions and identify the most effective option for reaching 

their desired goal. Then implement the strategy, in a focused 

way and without delay. Work on overcoming the mental blocks 

that are stopping you from moving forward. How can 

you boost your productivity by minimising procrastination and 

maintaining your accountability, focus and motivation? Be 

fearless about tackling the tasks that stretch you the most, as 

these will enable you to make the greatest progress.

What next?
A good place to start is to review each of the seven skills 

to see where your existing strengths lie and identify 

potential areas for development. Then ask yourself what an 

entrepreneurial version of you looks like. Then you can work 

on becoming that person and reaping all the professional 

benefits that transformation will bring. AB

Rachel Stockey is head of entrepreneurial skills at the 

Entrepreneurship Institute, King’s College London, and 

Julie Devonshire FCCA is the institute’s director. kcl.ac.uk/

entrepreneurship.
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Green machine
With time running out to act on climate change, can the EU’s proposed system for 
identifying environmentally sustainable activities work? Barbara Davidson reports

Only 10 years remain to achieve the UN’s Sustainable 
Development Goals. The World Economic Forum 
has declared that ‘serious climate action’ is needed 

in order to avoid a dangerous level of global warming by 
limiting the planet’s average temperature to no more than 
2°C higher than pre-industrial levels (in accordance with the 
Paris Agreement). It asked participants at its Davos 2020 
summit to commit to net-zero carbon emissions by 2050. 
The European Union (EU) alone must invest an additional 
€175bn–€290bn (US$190bn–US$315bn) annually to meet its 
climate and emissions targets. Is the EU equipped to meet 
these objectives, especially in light of recent weather events?

Investing in environmentally sustainable activities is a 

key part of the solution. Despite this, there is currently no 

single, agreed way to identify such investments. Different 

governments and institutions use different identification 

criteria; this can lead to confusion, reduced confidence, higher 

costs and conflicting results. A reliable, consistent approach 

is needed. Enter the EU’s ‘unified classification system for 

sustainable activities’. Better known as the EU Taxonomy, it 

forms part of the European Commission’s (EC) 2018 Action 

Plan on Financing Sustainable Growth.

Common language
The Taxonomy provides a common language for identifying 

‘environmentally sustainable’ economic activities and selling 

corresponding products. It can help increase access to 

financing, improve transparency 

and reduce opportunities for 

‘greenwashing’ (providing 

misinformation about environmental 

performance). It is designed to meet 

current and future climate goals.

The Taxonomy is a product of 

political and technical processes. 

It will become law by means of a 

taxonomy regulation, the proposed 

text of which was agreed by the EC, 

the European Parliament and the 

EU Council in December 2019. The 

proposed regulation specifies that an 

economic activity will be considered 

environmentally sustainable only if it ‘substantially contributes’ 

to at least one of the following six environmental objectives 

(while doing no significant harm to the others):

* climate change mitigation 

*  climate change adaptation

* sustainable use and protection of water/marine resources 

* transition to a circular economy 

* pollution prevention and control 

* protection and restoration of biodiversity and ecosystems. 

The activity must also meet certain social safeguards and 

comply with technical screening criteria. The proposed 

regulation excludes power generated by solid fossil fuels, and 

is silent on nuclear and gas. It recognises that the Taxonomy 

must evolve with changes in science, technology and business, 

and so also requires: 

* consideration of existing legislation/frameworks/standards

* technological neutrality where possible

* lifecycle assessments

* periodic reviews and updates. 

Disclosures include how and to what extent environmentally 

sustainable products, or products with environmental 

characteristics, comply with the Taxonomy criteria. The 

dislosure requirements will apply 

to any ‘financial market participant’ 

that sells products in the EU, and 

to entities covered by the EU 

Non-Financial Reporting Directive. 

In addition, eligible non-financial 

entities will have to disclose 

the percentage of revenues, 

and investments/expenditures, 

associated with ‘Taxonomy-eligible’ 

activities. Any other EU financial 

product must indicate if Taxonomy 

criteria were not taken into account.

The EC formed the independent 

Technical Expert Group on 

Economic activities 
must ‘substantially 

contribute’ to at 
least one of six 
environmental 

objectives

Hottest topic

Listen to Barbara Davidson’s podcast for ACCA’s Student 
Accountant on how accountants can help tackle the climate 
crisis, at bit.ly/SA-climate. 
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More information

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd.

Sustainable Finance (TEG) to determine how an economic 

activity contributes to the first two objectives (climate change 

mitigation and adaptation) while assessing the need to do 

no significant harm across the four other objectives. In 2019 

the TEG issued its draft taxonomy report (the final version is 

expected in the first half of 2020), which includes:

* science-based recommendations

* technical screening criteria, with suggested minimum 

thresholds, for assessing climate mitigation for 67 activities 

across various sectors 

* a context-driven, process-based approach for deciding 

if activities meet the climate 

adaptation criterion 

* guidance and case studies 

* recommendations for the 

Platform on Sustainable 

Finance, which replaces 

the TEG later this year. 

The stringency of the proposed 

technical screening criteria 

provides a level of assurance that 

eligible activities will help meet 

ambitious emissions targets. 

Drawbacks
International convergence on environmental 

sustainability is crucial to meeting worldwide 

climate targets. Consequently, there are concerns 

that the Taxonomy is not a global standard. 

Although it can be a valuable reference for 

investors, an activity-based taxonomy 

may be of little use in some 

jurisdictions. Canada, a resource-

based economy, is developing 

its own taxonomy. And while a 

focus on economic activities 

rather than companies could 

help with transition, obtaining 

good-quality data, such as 

revenues or carbon emissions, 

by activity may be difficult. 

This also re-opens the 

debate on making climate-

related disclosures mandatory. 

Investors typically use GICS global 

classification to identify sectors, whereas 

the Taxonomy uses the European industry-based NACE 

system. Although the TEG recommends mapping between the 

two, there is concern that this is an unnecessary complication.

What next?
Meanwhile, Taxonomy-related disclosures will not be 

required until the Taxonomy regulation (and related technical 

screening criteria) comes into force (full implementation 

expected by 2022). Political concessions were needed to 

agree the proposed regulation in a timely manner, and the 

EC is required to consult with a member states expert group 

before adopting technical screening criteria into law. Political 

pressure, along with numerous actors, could delay the dates or 

dilute the Taxonomy content. 

After the TEG hands its completed recommendations to the 

EC, the Platform on Sustainable Finance 

will go on to finalise the technical 

screening criteria, with staggered 

effective dates. It will also 

advise on future amendments, 

perform cost-benefit analyses, 

evaluate stakeholder input, 

monitor sustainable investment 

trends, and take on any other tasks 

that may arise.

In the interim, investment firms 

should familiarise themselves with 

the activities and technical screening 

criteria needed to identify or design 

environmentally sustainable products – the 

sustainability reporting commitments made 

at Davos, if implemented expeditiously, could 

help with this. In addition, corporates could 

direct their future spending towards 

environmentally sustainable activities; 

investors could refine their investment 

requirements and increase their 

engagement; and stakeholders can 

participate in public consultations.

By providing a weapon in 

the battle against climate 

change, the EU Taxonomy for 

sustainable economic activities 

may help this decade kick off 

on a positive note. AB

Barbara Davidson formerly 

headed investor engagement 

for the IASB.
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Troubled waters
Could climate change trigger a financial crisis? It’s a fear that is driving central banks to 
green the financial system through climate risk reporting disclosure

When builders take sick leave in a heatwave, 
productivity falls and delays occur in the 
construction of new homes, with knock-on 

effects on the economy. Against a background of rising 
temperatures and increased rainfall, the financial risk of 
such productivity loss is to be incorporated into the Bank of 
England’s first-ever stress test to measure whether climate 
change could trigger a financial crisis. The UK’s central bank 
plans to publish the findings of its assessment, known as the 
biennial exploratory scenario, in 2021.

It is one of a number of related activities by a consortium of 

central banks – the Network for Greening the Financial System 

(NGFS), which was set up in December 2017. Spearheaded by 

outgoing Bank of England governor Mark Carney, it aims to 

incorporate climate change into financial stability models and 

improve the information that helps evaluate climate risk. 

Other leading members of the NGFS include the central 

banks of France and the Netherlands, and the network 

now has 54 members globally, from China to Colombia and 

Mexico to Malta, although it lacks the backing of the Federal 

Reserve, the US central bank. Many of the member institutions 

supervise commercial banks and insurers, as well as making 

their own investments.

Principles around climate disclosure reporting are already 

available and could be applied. In most countries there is as 

yet no parliamentary legislation to mandate disclosure but this 

is an option also available to central banks. ‘We may require 

banks to publish exposure to climate change risk. If we made 

it compulsory, we would get better market discipline,’ says 

Morgan Després, deputy head of financial stability at Banque 

de France. But that decision has yet to be taken. The NGFS 

meanwhile is still at an early stage of development, and not all 

commercial banks have engaged on climate voluntarily.

Assessing the risk requires appropriate data, the acquisition 

of which entails an arduous quest for information that neither 

central nor commercial banks have considered up to now. 
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Accounting’s call to action
In the run-up to the 26th UN Climate Change Conference in 

November, the major accounting bodies have signed up to a 

declaration calling on the profession to put sustainability and 

climate change action at the forefront of its work.

The Accounting Bodies Network (ABN) is part of the 

Accounting for Sustainability (A4S) project and represents 

over 2.5 million accountants worldwide. It says its members 

have a critical role to play in effecting change because of 

their expertise in advising businesses about risk and their 

responsibility to act in the public interest. Accountants 

can help businesses build sustainability into their working 

practices, commercial relationships and supply chains.

‘This is a call to action not just for accountants but also for 

the professional bodies of which they are members,’ says 

ACCA chief executive Helen Brand. ‘We all have an immense 

role to play here, and ACCA has signed up to three proactive 

commitments that will help our members and future members 

rise to the challenge.’ The commitments are:

*     to integrate climate change risk into organisational 

strategy, finance, operations and communications

*     to support sustainable decision-making 

* to provide sound advice and services.

Read more about the ABN’s work at bit.ly/ABN-climate-action.

At its most basic, it involves a better understanding of the 

groundwater, drains and sewers that cities depend on, for 

example, and the potential impact of floods or hurricanes in 

their individual contexts. At this early stage, central banks are 

still groping through tangled pathways for that data.

No two approaches to modelling the physical risk to real 

estate are identical and no two flood or fire or drought events 

are alike, so the extent of that risk is not visible to the central 

banks either. ‘Take a global bank with a portfolio of residential 

mortgages – we expect them to experience more extreme 

weather events where the mortgage holders are, but we don’t 

know where or how much risk exposure is in that particular 

portfolio. That’s very specific to each bank,’ Després explains.

 
The right risk metric
Agreeing effective reporting techniques is one solution. 

‘To identify the risks, you need to get the risk metrics right,’ 

Després says. The standardisation of climate scenario analysis, 

as promoted by global high-level group the Taskforce on 

Climate-related Financial Disclosures (TCFD), would help. 

But this could take many years to develop for both physical 

and transition risk. Transition risk (financial risk from adjusting 

towards a lower-carbon economy) depends on views of the 

progress of fossil fuel policy, for example. Unlike historic 

financial reporting, scenario analysis is forward-looking and 

thus more subjective, which makes standardisation harder.

As well as stress testing, tools at the disposal of central 

banks include easing lending conditions for green 

investments. A financial instrument known as the ‘green 

supporting factor’ lowers the capital risk requirements for 

green assets. It could also be accompanied by a ‘brown 

penalising factor’ – raising capital requirements on assets with 

high sustainability risks. However, there is currently insufficient 

evidence that green assets have a lower level of default to 

justify this policy, which raises concerns that such an approach 

would undermine the general rules for lending.

Other options to help green the financial system include 

purchases of financial assets such as green bonds, or setting 

explicit targets or discounts to interest rates to guide bank 

lending to preferred sectors such as greener transportation. 

Of all the possibilities, the most widely expected is 

mandatory reporting. For example, in July 2019 the UK 

government set out a green finance strategy that requires 

all listed companies and large asset owners to make climate 

risk disclosures in line with TCFD recommendations by 2022 

(see also ‘Disclosing arguments’ at bit.ly/AB-disclosing). If 

large institutions, including financial services companies and 

commercial banks, don’t agree climate risk reporting rules, 

they can expect compulsory requirements (see page 22). 

Some commercial banks accept they have to act and are 

keen to be seen as first movers. Simon Connell, sustainability 

strategy head at Standard Chartered, believes rapid action 

is needed. ‘This topic is rapidly growing but clients are not 

necessarily at the point where their disclosures are fully in line 

with the TCFD so we need to find more innovative ways to get 

to the answers,’ he says.

That responsiveness may be key, as the NGFS has already 

conceived an irrevocable change to economies. Its launch 

report stressed that central banks will cooperate globally with 

policymakers, the financial sector, academia and others to 

distil best practices in addressing climate-related risks. 

Action on mandatory reporting and carbon pricing may 

ensue. ‘Without carbon pricing, it makes it more complicated 

to make the transition,’ Després points out. ‘This requires 

policymakers to step in and price carbon in such a way that it 

reflects its real US$80–US$90 price.’ 

Yet most governments have baulked at carbon pricing. 

Clearly, outstanding individual leadership is still required if real 

progress is to be made. AB

Elisabeth Jeffries, journalist
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Tax without tears
If governments want to improve the effi ciency of corporate taxation systems, they fi rst 
need to understand the compliance motivation – or alienation – of businesses
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Tax morale is an incredibly important concept, but one 
that doesn’t always translate well from English – the 
default tongue of many international tax discussions 

– into other languages. 
In its lengthy and detailed programme of work, the 

Organisation for Economic Co-operation and Development 

(OECD) defines tax morale as the ‘intrinsic willingness to pay 

tax’. It further defines this intrinsic motivation in its consultation 

document What is driving tax morale? as ‘our understanding 

of what motivates taxpayers to participate in, and comply 

with, the tax system’. It regards this as ‘a vital aspect of the tax 

system, as most tax systems rely on the voluntary compliance 

of taxpayers for the bulk of their revenues’. 

Tax morale is about far more than an individual’s moral 

beliefs; it also includes their actions, which may well not 

reflect those professed beliefs. G20 public trust in tax, an 

international survey of citizens’ 

attitudes to tax by ACCA, IFAC 

and CA ANZ, found overwhelming 

evidence that across the G20 group 

of major economies, tax is seen as 

a legal rather than a moral duty. 

However, compliance with those 

legal burdens is arguably more of a 

moral issue. 

If the law is strong enough and 

compliance measures effective 

enough, individuals will pay taxes 

even if they think them morally 

wrong. In the UK, for example, when 

Margaret Thatcher’s government 

introduced a hugely unpopular poll 

tax in 1989-90, there were riots and demonstrations, but most 

people paid up. However, an onerous compliance mechanism 

can discourage voluntary payment of a tax that taxpayers 

might not otherwise object to. Tax morale is about the whole 

tax ecosystem, not just internalised individual beliefs.

Unavoidable truths
Within this ecosystem, every taxpayer evaluates, consciously 

or subconsciously, a range of factors. For many, taxes are an 

unavoidable fact of life – as US founding father Benjamin 

Franklin declared in 1789, ‘in this world nothing can be said 

to be certain, except death and taxes’. Employees can rarely 

control how much tax they pay, as this is largely managed by 

their employers. Individuals have little choice but to pay sales 

taxes on consumer goods. But even when compliance rates 

are high, employees and consumers may resent the levels or 

goals of taxation, or how they see the funds being spent. 

If tax liabilities 
cannot be accurately 

predicted, 
businesses may 
reduce or divert 
investments, or 

adopt more complex 
structures to 

mitigate the risk

For businesses, the mechanism of taxation is more complex, 

operating through a number of constraints and variables that 

are usually more or less within the control of the business. 

Profits are calculated over a given period, for a given 

geographical area, based on a finite class of financial actions. If 

the business can demonstrate that a particular transaction falls 

outside the time period covered by its calculation of profit, 

then no tax will arise on it (at least within that tax return). 

Similarly, all governments currently restrict the scope of their 

taxation to those entities that have some connection, whether 

physical or legal, with their own geographical boundaries. 

And taxes fall only on particular transactions. For example, 

most jurisdictions will allow a tax deduction for payment 

of interest to an unconnected third party but not for the 

payment of a dividend (for more on this, see Why is Tax Law 
Incomprehensible? by lawyer John Prebble, at bit.ly/Prebble-

tax). A third party can interpret how 

to treat the return on its investment 

to its best tax advantage, but 

an investor will have their own 

incentives and conditions around 

the format and characterisation of 

the investment. The possibility of a 

tax-free dividend may well be less 

attractive to them than the certainty 

of a (taxed) interest receipt.

Harder to fathom
There is no simple way to measure 

the tax morale of businesses, so 

proxies – such as the fraction of sales 

concealed from tax authorities – are 

typically used. Similar datasets to those used for individuals’ 

tax morale simply do not exist. The OECD What is driving tax 
morale? research found that if liabilities cannot be accurately 

predicted, businesses may reduce or divert investments, or 

put more complex (expensive/inefficient) structures in place 

to mitigate that risk. It may not be possible to attribute moral 

values to a business, but its willingness (or not) to engage with 

local systems can be assessed, and that can give a good guide 

to likely impacts on tax receipts, and indeed wider investment. 

The importance of this information to governments and 

policymakers cannot be overestimated if they are to make 

appropriate evidence-based decisions to improve corporate 

tax systems. Tax morale may be a difficult concept to 

disentangle from morality, but it is one that the evidence 

suggests is well worth the effort. AB

Jason Piper is ACCA’s head of taxation.
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Accrual (37 countries)
Cash, transitioning to accrual (67)
Cash (46)
No data (106)

Cash retreat
By moving to accrual-based accounting, governments are improving value for money, 
enhancing public scrutiny and positioning fi nance at the heart of decision-making

How do you make sure that your public sector 
accounts are capturing the real value of assets and 
liabilities? Accrual-based accounting is how.

Take the example of building a well to serve a rural 

community. Under cash accounting, the construction costs are 

recognised in year one, but after that the well disappears from 

accounting view. There are no records to indicate whether the 

well is doing what it should or if it needs maintenance. Nor is 

there any information on funds available to build more wells. 

The situation is completely different under accrual 

accounting, where the well is assigned a value based on its 

working condition. Accrual accounts accordingly provide 

useful information for decision-makers to understand where 

additional resources should be allocated to fi nance the 

replacement of vital assets.

This well scenario is a real example, from Tanzania, cited in a 

new report issued by ACCA and the accountancy profession’s 

global body IFAC (International Federation of Accountants). 

The report, Is cash still king? Maximising the benefi ts of 
accrual information in the public sector, draws on extensive 

research, including interviews and roundtables with experts 

with experience of implementing accrual accounting. 

The trouble with cash
The report acknowledges that cash accounting, which was 

applied in 2018 by 75% of all governments in some form, has 

its uses, but warns: ‘Cash accounting doesn’t present the most 

accurate picture of a government’s fi nancial health, nor does 

it enable decision-makers in the public sector to adequately 

plan for the development, delivery and maintenance of the 

services, programmes and infrastructure on which people rely.’ 

That, in turn, leads to a breakdown of trust in governments.

Accrual accounting has none of these weaknesses. As well as 

providing useful information on assets, it shines a brighter light 
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Reap the rewards
The Is cash still king? report offers the following tips for 

maximising the benefits of accrual information:

* Adopt a ‘net worth’ perspective in setting fiscal rules, 

remembering that what gets excluded gets exploited.

* Improve asset management by using accrual information 

to highlight where asset maintenance is inadequate as well 

as to identify decommissioning/replacement costs.

* Use asset impairments to challenge the performance of 

public sector projects.

* Direct fiscal policy institutions to assess contingent 

liabilities and produce recurring fiscal risk reports.

* Use accrual accounting as the baseline for intertemporal 

balance sheets and fiscal sustainability reports.

* Plan to align the bases for budgeting, reporting and 

forecasting, as working from comparable bases will 

provide more current data that can improve forecasts.

* Implement accrual budgeting to put finance at the heart 

of decision-making, while embedding performance 

management across government.

More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

on liabilities, such as pension schemes. If holes are appearing, 

they should become apparent. Accrual accounting allows 

governments to take decisions that support their goals without 

burdening future generations with unmanageable debt. 

Encouragingly, according to the 2018 International Public 

Sector Financial Accountability Index, 65% of governments 

surveyed have implemented accrual accounting or plan to 

by 2023. This means that about 40% of them are currently 

transitioning to full accrual accounting. This, as the report 

points out, is ‘a truly momentous global transition’. 

Transitioning governments can anticipate enjoying the core 

benefits of implementing accruals-based accounting. Those 

advantages include delivering value for money, facilitating 

public scrutiny and putting finance at the heart of decision-

making, and they are all derived from the provision of new, 

decision-useful information.

Information generated by accrual accounting can dispel 

fiscal illusions (ie accounting devices that give the illusion of 

change without any substance) and avoid perverse incentives. 

For example, governments using cash accounting can be 

tempted to postpone payments to suppliers or lenders in 

order to choose the financial year in which transactions appear. 

In doing this, not only is the financial position misstated, 

but deferring payments may result in government facing 

additional interest costs. 

Compelling but challenging
The benefits are compelling, but moving from cash to 

accrual accounting is likely to be a highly complex process. 

Transitioning governments may benefit from the experiences 

of those who have gone before. The report has 30 specific 

recommendations for public officials planning to introduce 

accrual accounting. These address how to maximise the 

benefits (see panel above) and cover key topics such as setting 

objectives and planning, engaging 

stakeholders, creating effective 

systems and developing skills. 

On the subject of skills, finance 

staff have to produce analysis based 

on accrual accounting information to 

help policymakers take a long-term 

view. Governments will therefore 

need to increase the number of 

qualified accountants they employ. 

They may also need to introduce 

training programmes (read about 

ACCA training that would help meet 

these needs, at bit.ly/cert-pfm and 

bit.ly/cert-ipsas). 

Information 
generated by accrual 

accounting can 
dispel fiscal illusions 

and avoid perverse 
incentives

Internal training will need to extend beyond the preparers 

of accounting information to include auditors, members of 

parliamentary committees and procurement officials, among 

others. If accrual-based accounts are to have maximum 

impact, a broad pool of stakeholders will need to be able to 

interpret the new information they receive.

Policymakers and public sector officials gearing up for the 

challenge of implementing accrual accounting should remain 

focused on the benefits awaiting them. Governments that 

use accruals-based accounts take a longer-term view of their 

finances than those that rely on a cash basis. Strong balance 

sheet management supports low 

borrowing costs, which in turn gives 

governments greater flexibility to 

respond to emerging pressures 

and absorb fiscal shocks. In what 

seems to be an ever more volatile 

world, those advantages are well 

worth pursuing. AB

Sarah Perrin, journalist
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Voice of reason
Failing to communicate at all or barraging staff with bombastic declarations – both only 
heighten employee stress. Alison Young explains how to reassure during disruption

Research tells us that a lack of control 

leads to feelings of powerlessness, 

accompanied by anxiety and stress. 

It is not only large-scale change 

that can have this effect; it is a natural 

human response in the face of lower 

levels of disruption too. Epidemics, 

environmental disasters, international 

trade wars, political change and 

terrorism may be no more than a threat 

but they can all have an effect on the 

average employee. 

Colleagues at all levels worry 

about when and how these types of 

How many times has a note from the 
CEO to all staff trumpeted the ‘exciting 
opportunities’ of a merger or the 
‘untapped potential for collaboration’ 
with a new strategic partner? 

Such grandiose statements may 

be a reflection of what the CEO truly 

thinks or just spin from a well-meaning 

corporate comms department. But 

whatever the motivation, such emails or 

videos can be met with cynicism, even 

outright hostility, by staff recipients.

What is greeted as an exciting 

opportunity by a CEO might be 

viewed as a job threat by a colleague 

much further down the food chain. 

Equally, that untapped potential for 

collaboration for the commercial 

director or CIO might jeopardise a 

valued and valuable supplier contract 

for an overstretched team in a region far 

away from head office. 

It is often the case that those closest 

to a new business deal or organisational 

initiative are the ones who are least 

threatened by it, while those further 

away have access to less information 

and so feel that they have less control. 
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threats assessed, and a view taken. The 

executive committee feels it has done 

its job and has it all in hand should 

things escalate, and so moves on to the 

next item on its packed schedule.

Say something
The senior leadership team’s diligent 

and responsible assessment and 

management of risk is rarely shared 

with colleagues at large, because senior 

executives decide they ‘don’t want 

to stir up panic’, or believe ‘there’s 

nothing we can do, so there’s nothing 

to say’. But this misses the point. The 

role of internal communications is 

not just about providing information. 

Importantly, it also plays a key role in 

the emotional health of employees, who 

need to know that senior leaders are 

taking action and making decisions even 

if that happens behind closed doors.

Why are messages of reassurance that 

the leadership team is addressing these 

lower-level threats so important to the 

organisation as a whole? 

At the heart of the answer is 

psychological safety. In the organisation 

as a whole, within their team or in a 

face-to-face meeting with their manager, 

people need to feel psychologically 

safe. A lack of safety causes anxiety and 

stress, and employees look to leaders to 

provide that safety.

background disturbance will begin to 

affect their world. Will the environmental 

disaster or trade war disrupt the supply 

chain? Will terrorism or epidemic limit 

the ability to travel to overseas offices? 

Will political change cause currency 

swings that affect the value of shares 

or the strength of the balance sheet 

and therefore the ability to pay out the 

annual bonus or fund the pension pot?

Most large organisations constantly 

monitor the outside world and are 

required to log and assess risk on an 

annual basis. Within that cycle, the 

executive committee’s month-to-month 

agenda addresses specific incidents 

of lower-level threats and risks such 

as a sudden outbreak of large-scale 

illness or a specific environmental 

disaster. Experts are consulted, policies 

dusted down, opportunities and 

When there’s a ‘hum’ of danger in 

the background, it is heard inside the 

organisation too – in the lifts, in the 

queue for coffee or lunch, as colleagues 

gather for a meeting or pause to chat 

in the middle of the afternoon. When 

the subject of the hum is the very 

person supposed to provide safety, the 

consequences can be dramatic: it is 

said that in one particular organisation, 

there was so much distracting chatter 

at all levels in the business about the 

potential replacement of the CEO that 

the company fell victim to a hostile 

takeover bid. Of course, this is hardly 

an everyday occurrence, but wasted 

time and the productivity drain caused 

by colleagues worrying about other 

types of low-level threat should not be 

underestimated by management.

In response to some external events, 

a change of policy may be required 

or, at the very least, a confirmation 

of the current policy may be useful. 

When there’s been a terrorism or health 

incident, for example, it’s always worth 

setting out what travel is still allowed 

as well as what is now prohibited. At 

a more mundane level, managers 

should, for example, be armed with the 

company policy about any changes to 

dress code or travel or working hours if 

the weather is unseasonably hot or cold. 

The reassurance required to settle 

some employees can be surprising. One 

senior executive received a genuine 

question from a more junior colleague 

about whether they should destroy a 

suitcase that had been used six months 

before for a trip to a region that was 

only now in the throes of a potential 

epidemic. Whatever the seemingly 

inconsequential nature of a low-level 

threat, the importance of offering a 

feeling of safety and reassurance should 

not be underestimated. AB

Alison Young is a director of Leaders in 

Change. @Leader_Insights.

Providing 
information plays 

a key role in the 
emotional health 

of employees, 
who need to know 
leaders are taking 

actions 
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Take control

Watch our video in which Dr Rob 
Yeung talks about reducing worry at 
bit.ly/ACCA-RobYeung.

Be positively negative
A tendency to worry can benefit managers in determining possible problems  
so that they can put plans in place to deal with them, says Dr Rob Yeung 

in a sample of business owners. 

Entrepreneurs who had levels of 

optimism below the mean earned 

30% more than those who had levels 

of optimism above the mean. The 

self-employed ordinarily have much 

more discretion in how they work than 

employees; consequently, it may be 

doubly important for self-employees 

to worry and be prudent – rather than 

recklessly optimistic – about the choices 

they must make.

If there is a theme here, it is that a 

moderate amount of worry motivates 

planning, preparation and the prevention 

of negative outcomes. People who rarely 

worry may benefit from investing a little 

more time thinking through potential 

difficulties and worst-case scenarios to 

ensure they avoid disaster. Reviewing 

a large number of studies on the topic 

of worry, researchers Kate Sweeny 

and Michael Dooley at the University 

of California, Riverside concluded: 

‘When people have control over a 

future outcome, worry illuminates the 

importance of taking action to prevent 

an undesirable outcome and keeps the 

situation at the front of one’s mind to 

ensure that appropriate action is taken.’

Worry most serves a purpose 

when we have a degree of control 

over a situation: an upcoming exam, 

presentation or job interview, for 

example. When we have no control 

over an outcome, however, worry 

may have little practical value and be 

Individuals who are overly worrisome 
in the workplace are often criticised for 
being too negative and insufficiently 
optimistic. However, worry may in fact 
have certain positive consequences, 
both at work and in life more broadly.

When most people talk about worry, 

they may be referring to a pattern of 

repetitive negative thoughts about past 

regrets, current problems or anticipated 

future situations. However, psychologists 

typically define worry as an aversive 

emotional experience that comes about 

as a result of persistent, unpleasant 

thoughts only about the future.

It is commonly believed that high 

levels of worry are harmful to people, 

causing restlessness, disturbed sleep 

and perhaps a reduced ability to 

concentrate. However, a study by 

psychological scientists Adam Perkins 

and Philip Corr challenges this simple 

idea. In their sample of managers from a 

UK financial institution, they found that 

the tendency to worry was positively 

correlated with job performance – but 

only for those individuals who had 

above-average levels of cognitive 

ability (ie they scored above the 50th 

percentile on intelligence). In other 

words, worry benefited managers who 

were able to identify threats and had the 

capability to deal with them. Rather than 

blindly hoping for positive outcomes, 

individuals who are both smart and 

prone to worry may ponder likely or 

merely possible problems and put plans 

in place to pre-empt them.

A separate study, published in the 

academic journal European Economic 
Review, explored the relationship 

between optimism and earnings 

Worry most 
serves a purpose 

when we have 
a degree of 

control over 
a situation
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More information

Dr Rob tweets @robyeung.

If you have a question for the talent 
clinic, email abeditor@accaglobal.com.

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

several hundred employees redundant. However, the 

shutdown will be gradual and my role could be safe for 

nearly three years. I can’t get motivated to plan so far in 

advance. What should I be doing?

APeople who fi nd it diffi cult to motivate themselves sometimes fi nd

  that they  can be more productive when working with a partner or 

perhaps a small group of peers. Can you fi nd like-minded individuals to work with? 

They could be people from the same business or individuals from entirely different 

industries who are considering a career change.

To set up an effective peer coaching group, ensure that everybody has the same 

objective: to take action and secure fulfi lling work rather than simply chat, make 

friends or complain about how unfair life is. So be sure to agree on an agenda and 

ground rules for how the group will operate and keep each other accountable.

Given that you have a good amount of time, I suggest investing some time 

to research and consider a variety of career options. Perhaps buy a small number 

of self-improvement books focused on career change. Skim-read these to see 

what exercises you might do – either alone or with your fellow job hunters. 

For example, some people fi nd it useful to write about past, favourite work 

projects and experiences, and then try to distil the skills they most enjoyed 

using from them.

Consider also reaching out to set up plenty of face-to-face conversations with 

people doing different types of work. Interview them to get ideas on what else 

you may enjoy, the barriers you may face and the steps you would need to take to 

improve the trajectory of your career.

Tips for the top
Hunger may adversely impact our ability to make sensible decisions, according to 

new research by Jordan Skrynka and Benjamin Vincent at the University of Dundee. 

People were given choices when they had either just eaten a meal or been made to 

skip one. Across several studies, the researchers found that people who were hungry 

tended to be more impatient.

In one study, participants were offered a cash reward now 

or double in the future. Those who were satiated were 

willing to wait 35 days; in contrast, hungry participants 

could wait only three days.

Many people know that it is generally not a good 

idea to go food shopping when hungry as hunger 

often leads to more indulgent food purchases. 

However, this new research suggests that we should 

avoid making important business and career decisions 

when hungry, too.

Dr Rob’s talent clinic

Q I work in the UK for an 

international business, which 

is headquartered overseas. The 

business has announced its intentions 

to close the UK operation and make 

unnecessarily unpleasant – such as 

when we may be waiting to hear about 

a job interview we attended. 

Sweeny also worked with Jennifer 

Howell to track levels of worry in 

a group of law graduates over 

four months while they waited for 

the results of their bar exam, the 

major test that would-be lawyers 

must pass before they are allowed 

to earn a living in the legal 

profession. Budding lawyers worried 

less when they experienced high levels 

of competence: for example, taking on 

and mastering challenging tasks. They 

also worried less when they experienced 

a high degree of autonomy, ie they felt 

free to pursue projects and activities 

that they wanted to do rather than ones 

they had to do. In terms of the third 

need, they worried less when they felt 

a greater sense of relatedness – when 

they spent more time with people they 

cared for and felt appreciated by.

That suggests that when you are 

worried about things over which you 

have no control, you should take three 

steps. First, keep busy by developing 

your competence and capabilities: what 

can you do in the short term to improve 

your knowledge or skills? Next, make 

an effort to do at least some things that 

genuinely interest you rather than tasks 

you feel compelled to do. Finally, spend 

more time in the company of cherished 

friends, family and important others. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk. 
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The complete package
We examine the role of the finance business partner, the skills and experience required 
for the job, how to get into the specialism and where it can take you in your career

a single division. ‘This requires liaising 

with different leaders to understand 

divisional requirements and each area 

differs immensely,’ says Ijaz.

The ability to influence and 

persuade senior stakeholders and 

people with little to no finance 

understanding is vital; you will not 

always be delivering welcome news, so 

confidence and the ability to motivate 

are also crucial. 

Getting in and getting on
There is no one specific route to 

finance business partnering. The ACCA 

Qualification plus experience is a loose 

minimum, boosted by proven analytical, 

communication and commercial acumen 

skills.For example, after graduation, 

Ijaz started in investment banking. She 

moved over to the bank’s decision 

support team, where she is liaising with 

different areas of the business including 

marketing and HR. In her experience, 

decision support teams are a genesis for 

modern finance business partnering. 

When she moved to Australia three 

years ago she introduced the role 

of finance business partner in the 

insurance industry.

‘I would say the opportunity was more 

organic as business units required more 

support,’ she says. ‘I believe a finance 

business partner can gain numerous 

skills over the years, and future 

ambitions would include becoming an 

FD or CFO. Alternatively, working with 

a specific division may spark interest in 

that area and lead on to various senior 

managerial positions.’ AB

Neil Johnson, journalist

In an increasingly complex business 
environment, organisations are 
demanding that all units add greater 
value. Finance is doing this through 
business partnering, which helps 
other parts of a business improve 
analysis and decision-making. This 
also helps to foster a culture of 
governance, accountability and 
scrutiny, where strategic and tactical 
decisions alike are founded on data and 
projected figures.

The role
Finance business partners are 

accountants who work very closely 

with the business to help it make key 

decisions. They discuss historical results 

as well as future projections. Key 

strategies are also discussed, as these 

all impact on the financial results.

Finance business partners will 

often be embedded within specific 

business units to create active 

partnerships that provide real-time 

support and analysis. This makes them 

trusted advisers focused on adding 

value to businesses. 

Key skills
An ability to understand your audience, 

to analyse data and to deliver 

information in a clear and user-friendly 

manner is critical. 

‘Soft skills are essential to succeed 

as a finance business partner, as great 

communication is required to liaise 

successfully with different business 

units,’ says Nadeya Ijaz ACCA, a finance 

business partner at Allianz in Sydney, 

Australia. ‘Furthermore, an ability to 

explain numbers in “non-financial 

language” is a must. Not all business 

heads have a financial background.’

Financial business partners also need 

to be able to see the bigger picture of 

the company rather than focusing on 

34 Accounting and Business April 2020

GL_CAR_completeset3.indd   34GL_CAR_completeset3.indd   34 03/03/2020   12:5803/03/2020   12:58



Who’s holding the baby?
Many fathers want to share family responsibilities but workplaces often fail to 
recognise their needs – with accounting one of the worst offenders, says Han-Son Lee

In some sectors, the story is more 

positive. Overall, 63% of respondents 

had asked for flexibility, with the sectors 

most willing to grant requests to work 

from home being retail (73%) and 

construction (73%)

Accounting doesn’t add up
Accountancy, by contrast, is among the 

bottom three sectors in enabling flexible 

working. Of the 13% of interviewees 

in accounting roles who asked to work 

from home one to two days a week, 

only 15% had their request granted. For 

the 20% who requested three or more 

days a week at home, just 17% were 

successful. The research also revealed 

that while almost 48% of fathers in 

Modern-day family life is going through 
unprecedented change. At the heart of 
this are the changing roles that parents 
play at home, and this needs to be 
better reflected in the workplace. 

Much research has focused on the 

‘motherhood penalty’: the argument 

that working mothers encounter 

systematic disadvantages in pay, 

benefits and perceived competence 

compared with childless women. With 

today’s fathers getting increasingly 

involved in family life, we might now 

be seeing the emergence of the 

‘fatherhood penalty’ – where dads have 

to downshift their careers in order to 

get the parental balance they crave.

DaddiLife, in association with 

Deloitte, has surveyed more 

than 2,000 UK-based dads 

aged between 24 and 

40 to identify the work-life 

balance issues they face. The 

results show that a third had changed 

jobs since becoming a father, with 39% 

of them pinpointing ‘flexibility to fulfil 

parental responsibilities’ as a reason. 

Only 14% ‘strongly agree’ that they 

are treated equally to mothers in their 

organisation with regard to flexible 

working options, while almost 66% 

revealed that they experience guilt 

when requesting flexibility. Overall, 35% 

of fathers mentioned leaving on time 

as the number-one workplace tension, 

followed by taking time off for child-

related appointments (31%). Around 

36% reported a negative impact on 

their mental and physical health since 

become a parent, while 38% believed 

their work-life situation is affecting their 

relationship with their partners. 

accounting requested a change in hours 

only 56% of those were successful. 

In order to tackle the issues identified 

in the survey, a number of options 

should be considered, starting with 

paternity leave provision. Although 

many UK-based dads are exploring 

options such as shared parental 

leave, most are compensated at only 

statutory levels after a few weeks. 

Statutory and company provision must 

therefore go further.

Accounting is a fast-paced industry, 

especially when clients’ year ends 

come into play. While some 

face-to-face interaction 

is always important, firms need to 

look closely at how technology can be 

used effectively and start a real debate 

about what a more flexible approach 

would look like. 

Creating a more supportive 

environment and measuring all 

employees in terms of the value they 

deliver is part of this. Instead of focusing 

on figures such as the raw number of 

hours billed, firms should consider 

how they appraise and incentivise 

metrics like billings under management, 

effective hourly rate and new revenue 

closed. You might be surprised to see 

who’s really delivering. AB

Han-Son Lee is the founder of 

fatherhood platform Daddilife.
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Seeing things clearly
Preconceived ideas about other people often colour our interactions at work, but 
stereotypical thinking can also affect our own career choices, argues Urszula Pajdzik

This includes not applying for the roles 

because we do not feel representative 

of people who we think occupy such 

positions. People who consider careers 

or jobs that seem to be dominated by 

individuals of the opposite sex can be 

particularly vulnerable to this heuristic.

Money matters, and it is important to 

set the bar high when valuing your work. 

But it is also important not to stick to an 

initial idea, that like an anchor, can hold 

a job seeker down in the search for a 

better opportunity. 

An inability to remain open-minded 

about your career path can be very 

damaging also. It is good to look up 

to our peers for available examples of 

career progression, but going off the 

beaten track might be more beneficial 

when considering your personal goals 

and circumstances.

In his TED talk ‘How to build a 

company where the best ideas win’, 

Ray Dalio, the founder of Bridgewater 

Associates, one of the largest hedge 

funds in the world, shared valuable 

insights on decision-making. In the 

late 1970s, eight years after he started 

Bridgewater, Dalio made some poor 

investment choices and lost much 

of his and his clients’ money. That 

painful experience changed his 

attitude to decision-making. From 

assuming he was right, Dalio started 

to ask himself, ‘how do I know I’m 

right?’ From there he developed the 

model of ‘an idea meritocracy’, where 

through ‘radical truthfulness and radical 

transparency’ the best ideas win. That, 

he admitted, has been behind the 

success of his hedge fund for over 

twenty years. 

When we consider our career goals or 
various employment propositions, it 
is vital to see ourselves as objectively 
as possible. Thinking of how cognitive 
biases influence our decision-
making, we often focus on the risk of 
misconceiving other people. However, 
it is important to understand that 
cognitive biases impact how we see 
ourselves as well. As a result, biased 
thinking can influence our career 
choices without us even realising the 
extent to which it’s happening.

Work is such a significant aspect 

of our lives that we should be extra 

cautious in how we make our choices 

about it. It matters to know what 

our goals are and why we wish to 

achieve them, but it is as important 

to understand how objective and 

independent we have been in deciding 

what these goals are. When making 

important decisions about work, it is 

helpful to consult with friends, recruiters 

or career advisers, all of whom are very 

good sources of information. However, 

if our choice is to be rational, objective 

and truly ours, we need to stay alert 

about how our own thought processes 

filter that information.

Daniel Kahneman, a Nobel prize 

winner in economic sciences, together 

with his long-term collaborator 

psychologist Amos Tversky, spent their 

academic careers studying the process 

of human decision-making. In their 

paper published in 1974, Judgement 
under Uncertainty: Heuristics and 
Biases, the pair discussed three 

heuristics, or mental shortcuts, that 

people use to make decisions. They 

found that these particular heuristics, 

although helpful to make decisions, can 

lead to erroneous and biased choices. 

The first, the representativeness 

heuristic, drives people to assume that 

an individual belongs to a group simply 

because he or she shares some general 

characteristics that are commonly 

associated with that group. Secondly, 

the availability heuristic impacts on our 

judgments related to the probability 

of events. The more easily we can 

retrieve something from our memory, 

the more probable this seems to us. 

Finally, anchoring is a mental shortcut 

that holds people from making sound 

estimates once exposed to an initial 

idea of what the final value might be.

Question your thinking
Kahneman and Tversky did not argue 

against the human ability to be rational, 

but their research showed that choosing 

rationally requires much more than 

relying on the axiom ‘first thought, best 

thought’. It is no different when it comes 

to considering your career. Relying on 

heuristics can result in walking away 

from job offers for no valid reason. 

As we make a lot  
of assumptions 
about what we 

want in relation 
to our jobs, it is 

important to test 
these ideas to see if 

they are logical
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Asking ‘how do I know I’m right’ works 

not only for hedge fund managers, but 

can also improve an individual’s decision-

making about work and career choices. 

As we make a lot of assumptions about 

what we want in relation to our jobs, and 

why, it is important to test these ideas to 

see if they are logical, objective and truly 

ours. Failing to do so will inevitably result 

in poor career choices and jobs that 

never feel ‘right’.

This process mirrors the idea behind 

Kahneman’s bestselling book, Thinking, 

Fast and Slow, in which he discusses a 

phenomenon of ‘focusing illusion’.  

He explains it as follows: ‘Nothing in 

life is as important as you think it is 

when you are thinking about it.’ Before 

deciding about your next career move, 

consider your work in the context of 

your whole life, including family, friends 

and interests outside of work, and think 

long-term. 

Focusing illusion might result in 

overemphasising the significance of 

some aspects of your employment 

simply because you have been 

encouraged to focus on them now. If you 

think of them more broadly, you might 

realise that they will not be of much 

benefit to you at all in the long run. AB

Urszula Pajdzik ACCA is a group 

accountant in the media sector.

More information

Get CPD units by answering  
questions on this article at  
accaglobal.com/abcpd
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Carbon disclosure
Irish companies outperformed last 

year on not-for-profit CDP’s platform 

for businesses to self-report and share 

data on their ecological and climate 

footprint. Some 67% of Irish companies 

were rated A or B, compared with 49% 

of 8,400 companies globally. Ireland’s 

top performers included Accenture, AIB 

Group, CRH, Kerry Goup and Kingspan.

BDO’s new equity fund
BDO has launched a new €225m equity 

fund that will invest in Irish SMEs. A 

previous BDO Development Capital 

Fund raised €75m in 2014 to invest in 

developing and growing mid-sized 

companies, in particular to support 

export opportunities. Four of the nine 

invested companies have since left. 

Tullow downsizes
Tullow Oil is closing its Dublin office 

as part of a major global restructuring 

programme. Chief executive Paul 

McDade left the company at the end 

of last year, after poor financial results. 

Tullow was founded in Ireland in 1985 

and was for many years a major Irish 

corporate success, developing oil fields 

too small or difficult for the energy 

majors to explore. But its share value 

has fallen substantially in recent months.

The view from
Grainne Murphy FCCA, CEO, Ballinasloe Credit Union, 
Co Galway, on putting cooperative members first

the ongoing demands 

of operating in a highly 

regulated environment, 

while maintaining our core 

operating principals, is a 

challenge. Traditionally, 

all of our business was 

done at the counter and 

while one of the key differences of 

the credit union movement is in our 

approach to personal service, we have 

to redefine, through the application of 

technology, what that means for the 

younger generation.

What I find particularly rewarding in 
my role is the sense that I work for 
a financial cooperative where ethics 
and social responsibility are not just 
aspirational. These values permeate 

everything we do. Members always 

come first and their needs are front 

and centre in our decision-making. 

As an ACCA member, these values 

align and if I play even a small part 

in shaping the future of the credit 

union movement in Ireland that will be 

very rewarding.

What I’m particularly looking forward 
to in the coming year is working with 
my team to deliver on the goals and 
objectives of the credit union. It’s about 

building long-lasting connections with 

the local community and continuing 

to make a positive difference in our 

members’ lives.

The most important business lesson 
I have learned in my career is that 
people are your best asset. Work smart 

and always do the right thing. AB

While one of our 
key differences is 

in our approach 
to personal 

service, we have 
to redefine what 

that means for the 
younger generation 

Sustainability underpins 
everything we do as a 
business at the moment. 
We are currently focused 

on investing in our people, 

improving our technological 

ability and ensuring we 

remain agile enough to 

adapt quickly to persistent change. 

As CEO, my role centres on managing 
the credit union’s balance sheet to 
ensure we deliver on our strategic 
objectives. Our members have always 

trusted us and expect us to do the 

right thing, so making decisions that 

ultimately improve their economic and 

social wellbeing is core to my role. 

Longer term, my goal is to continue 

to advocate for credit unions to ensure 

we remain a vibrant and sustainable 

part of the financial services landscape 

in Ireland.

The provision of financial services on 
a fair and equitable basis is central 
to our ethos. Investing in business 

model development and meeting 

>80% 
of C-suite 
executives have 
created or are 
creating a corporate 
culture of lifelong 
learning, while 17% 
plan to do so.
Source: Deloitte
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Green for go
Adding electric vehicles to the company car fleet can reap major financial benefits as 
well as contribute to the fight against climate change, as Michael Coughlan explains

The Irish government’s plan to ban 
the sale of new fossil fuel cars by 2030 
has raised more than a few eyebrows 
in Irish companies and even more 
questions about when is the right 
time to make the switch to an electric 
vehicle (EV).

Climate change concerns have 

become a major issue over the past 12 

months and have inspired companies 

to reassess their green credentials. 

Those businesses that are taking action 

and steps to be part of the 

decarbonisation solution 

are the ones who are 

winning over 

a new generation of environmentally 

conscious customers.

There are not just intangible benefits 

for a company’s brand and its workforce 

from the introduction of EVs as 

company cars. EVs will also significantly 

reduce a business’s fleet running costs 

as well as its carbon emissions and 

carbon footprint, helping it to play its 

part in tackling climate change.

Many companies have been holding 

back from adopting EVs, amid concerns 

about purchase costs, the range allowed 

by the battery, and the performance. 

Some motorists are also steering clear 

of EVs because Ireland does not have 

enough charging points, which could 

prevent the state from hitting its target of 

having a million EVs on the road by 2030. 

However, a surge in demand for EVs 

has been driven by the introduction 

of tax breaks for EVs – a 0% rate of 

Typically, the BIK on a company car 

is determined by calculating 30% of 

the original market value (OMV) of the 

vehicle and applying the employee’s 

effective tax rate to the figure, with a 

reduction for business travel in excess of 

24,000 kilometres. 

For example, an employee with an 

effective tax rate of 52% who drives a 

company car with an OMV of €30,000 

has a gross BIK liability of €9,0000 or 

a net liability of €4,680. However, an 

As a result, businesses are starting 

to ditch conventional cars, bypassing 

hybrids and fully embracing the benefits 

of zero-emission driving. Nissan Ireland 

analysis shows that a company buying 

a Nissan Leaf saves about €2,000 a year 

in running costs, while the introduction 

of 0% BIK means the employee who 

drives it gains the equivalent of a €9,000 

increase in gross salary.

benefit in kind (BIK) for private use of 

a company car by an employee, and 

accelerated capital allowances for 

businesses acquiring EVs.

New technology has also been a 

game-changer, enabling businesses to 

store energy from solar panels or from 

the mains supply – especially at night 

when electricity rates are cheaper. The 

energy stored in this way can be used at 

a later stage or at peak times to power 

buildings and charge EVs.
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fully electric Nissan Leaf costs one cent 

per kilometre to fuel compared with 10 

cents per kilometre to run an equivalent 

diesel car. Road tax is just €120 and it is 

also eligible for discounted road tolls 

amounting to €500 a year per vehicle.

Against this background, the 

commitment of the government 

and electricity generator/distributor 

ESB to improve the public charging 

infrastructure and deliver a network 

of superfast chargers on national 

employee with the same effective tax 

rate who drives an EV of similar size and 

value pays zero BIK.

The bottom line is that companies 

switching to EVs are not only helping to 

save the environment but also attracting 

staff because of the very significant BIK 

benefits available to employees driving 

an EV as a company car. These benefits 

can help to retain staff and to reduce 

the cost of recruitment.

The rate at which companies are 

going green and switching to EVs 

has also been driven by attractive 

accelerated capital allowances. The 

allowances apply to any EV purchased 

by a limited company or sole trader, 

enabling them to claim up to €24,000 

against their trading profits in the first 

year of purchase.

The accelerated capital allowance 

incentive can help businesses and 

sole traders to increase cashflow and 

also covers the installation of charging 

stations (typical cost: €1,500). EVs must 

be owned by the business – lease and 

hire arrangements do not count.

Businesses have also been attracted 

by the very substantial savings that 

driving an EV offers. For example, the 

motorways is also giving companies 

the confidence to switch to EV fleets. 

Car makers are responding with EVs 

that offer increased range, using new 

technologies to introduce battery 

storage options that have wider 

applicability to power businesses. 

Now, more than ever, there are myriad 

advantages to going green. AB

Michael Coughlan is EV business 

manager, Nissan Ireland.

0% BIK means the 
employee who 

drives a company 
EV gains the 

equivalent of a 
C9,000 increase in 

gross salary
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Contractor concern
The UK government’s reform of off-payroll working rules has provoked a storm of 
protest in the freelance community – and the fallout is likely to be felt in Ireland, too

to take account of the new rules, while 

there is the possibility that the many 

tech companies based in Dublin may 

start to receive applications from UK 

contractors keen to move.

The widespread opposition to the 

reforms saw the UK government launch 

a review in January 2020 but this 

focused solely on how the new regime is 

being introduced. The results, published 

at the end of February, show the only 

significant concession is that the UK tax 

authority has agreed to a soft landing 

period for penalties for the first year of 

operation. This means that fines will not 

Following a lengthy and controversial 
consultation process, the UK is set 
to introduce significant changes in 
how private companies deal with the 
taxation of off-payroll workers. From 6 
April, the onus of determining tax status 
for contractors and freelancers will fall 
on businesses and recruitment agencies 
that employ their services, often via a 
personal services company (PSC). 

These reforms, which affect large 

and medium-sized businesses and 

third-sector organisations, follow a 

similar initiative introduced in the public 

sector in April 2017 and build on the 

original so-called IR35 rules introduced 

two decades ago. These rules were 

an attempt to tackle perceived tax 

avoidance schemes where freelance 

workers and employers avoided paying 

certain taxes because the worker was 

not directly employed by the business.

However, the changes that will come 

into force in April have been met with 

considerable resistance from employers 

and contractors alike, amid concerns 

over increasing red tape, decreasing 

wages and the flight of talent from the 

UK. Companies in Northern Ireland 

hiring contractors via PSCs will need 
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Who is affected by the new rules?
All UK companies, apart from those with fewer than 50 employees or less than £10.2m 

annual turnover, must assess the employment status of any person they hire who works 

through a limited company. This could affect tens of thousands of companies and up 

to 230,000 freelancers and contractors. UK companies and their recruitment agencies 

will be liable for unpaid tax if HMRC finds that a worker has been wrongly classified.

Brain drain?
But of perhaps more concern is the 

overall effect that the new rules will 

have on the pool of freelancers and 

contractors currently working in the UK. 

Fears are rising of a brain drain, with 

many moving overseas.

According to the Association of 

Independent Professionals and the 

Self-Employed (IPSE), 13% of freelancers 

plan to find contracts abroad, 11% plan 

to stop working or retire early and 8% 

plan to move into employment. Half 

also said they would only continue 

freelancing if they could find contracts 

to which the new rules did not apply.

Two out of five (39%) freelancers said 

their clients will stop using outside-IR35 

contractors. Instead, they will either make 

blanket assessments that all contractors 

are ‘inside IR35’ (20%), engage them 

through umbrella companies (14%), 

move them to PAYE (13%) or stop 

engaging them altogether (11%). 

However, echoing Morris’s concerns, 

35% of freelancers also said that their 

be issued unless HMRC suspects tax 

evasion or abuse of the system.

The other major clarification is that 

the rules now only apply to payments 

made for services provided on or after 

6 April 2020. Previously, they would 

have applied retrospectively to any 

payments made on or after 6 April 2020, 

regardless of when the services were 

carried out.

‘The extension of IR35 payroll 

legislation is forcing the private 

sector to reassess employee bases 

and business structures, and the big 

question is whether businesses are 

ready,’ says Nigel Morris, employment 

tax director at MHA MacIntyre Hudson 

in the UK. ‘The short answer is no. 

There’s still a lot of work to undertake, 

and failure to fully prepare could result 

in significant labour supply issues, 

business continuity challenges and 

liabilities for tax, national insurance 

contributions, interest and penalties.’

In response, Chancellor of the 

Exchequer Rishi Sunak has indicated 

that HMRC will not be ‘at all heavy 

handed’ in the 12 months following the 

introduction of the new system.

This perhaps is just as well. Morris 

says many businesses still do not know 

exactly how many off-payroll workers 

they have and some are yet to prepare. 

‘There’s also still a lack of confidence 

in determining employment status for 

contractors,’ he says.

This last point highlights issues with 

HMRC’s method of determining a 

worker’s status. The online tool, known as 

CEST (check employment status for tax), 

has attracted considerable controversy, 

with contractors claiming that in many 

instances it fails to reflect the nature of 

their work. The number of court cases 

lost by HMRC bears testament to this 

argument. HMRC recently updated 

the tool, which can now be used by 

employers and engagers as well as the 

workers themselves.

clients are either uncertain or have 

not clarified their plans. ‘Businesses 

and contractors are simply not 

ready for the ill-planned and hugely 

disruptive changes to IR35,’ says Andy 

Chamberlain, deputy director of policy 

and external affairs at IPSE. ‘Many 

businesses have not even decided 

how to respond yet, and many more 

are planning to break the rules of 

the legislation by assessing all their 

contractors as “inside IR35”.’

According to IPSE, nearly a third of 

freelancers plan to stop contracting in 

the UK; many more are likely to follow 

if they cannot find contracts unaffected 

by the changes. ‘We need to be clear 

this will do enormous damage to this 

£305bn-a-year sector, which will have 

disastrous consequences for the wider 

economy,’ Chamberlain says.

Other concerns have also been raised 

over costs. UK Treasury figures say the 

taxpayer would lose out on up to £1.2bn 

a year by 2023 without the change in 

rules, due to workers incorrectly paying 

tax as if they were self-employed. An 

extra £410m was raised for the Treasury 

since the new rules were introduced for 

the public sector.

But Jason Piper, ACCA’s head of 

tax and business law, points out that 

changes to company tax and payroll 

systems alone could prove very costly. 

‘The likelihood of any future delays or 

changes to the policy are very low,’ he 

says. ‘Every pound spent is one diverted 

away from productivity.’ AB 

Philip Smith, journalist

‘Businesses and 
contractors are 

simply not ready 
for the ill-planned 

and hugely 
disruptive changes 

to IR35’
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Practitioner ezine

ACCA has launched a newsletter for small and medium-sized practitioners around 
the world. It is being sent to all members who have indicated in myACCA that they 
work in practice. If you are not receiving the newsletter but would like to, please 
update your details in myACCA.
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Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omni lorem ipsum.

Boxout crosshead: doluptur, sequamust 

magni bera coribusdam et re nobist la 

dolore con re volorer spercit autem as 

rerum volut volorun.

Boxout crosshead: moditat urehend 

isciae. Gitae magnima ximporr 

undenimilit prem culpa dolore prae 

estrum rerem aborrup turiantion culpa 

doluptus lorem ipsum dolor sit amet.

Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omnoditat urehend isciae. 

Gitae magnima ximporr undenimilit 

prem culpa dolore prae estrum rerem 

aborrup turiantion culpa doluptus.

Ur, nihitiis mollaut rerum atum, core 

saerae cus aut que pos ex exerepe 

rroviducias es venet odit, simporum 

dolo el eaquidis corro blatios qui 

volupta quique dit estemperum 

doluptas et, vollam re que sus eum hit 

aut occusaecus essi omnihiciis et lorem 

ipsum dolor sit amet nunc.

Restructure savings
Examinerships saved the Irish state 

€2.6m last year across 19 different 

companies, according to analysis by 

Baker Tilly. The savings were achieved 

by avoiding calls on the state for wage 

arrears, holiday pay, minimum notice 

periods and statutory redundancy 

pay. Baker Tilly added: ‘The 598 jobs 

saved represents a 20% increase on 

the previous year, as viable businesses 

availed of the process whereby court 

protection is obtained to assist the 

survival of a company.’ 

FMCG alliance
PwC has entered into partnership with 

the FMCG Directors Network, which 

is part of the Executive Institute. The 

FMCG network is drawn from CEOs 

and senior managers, who meet to 

consider trends, best practice and 

challenges. The Executive Institute 

is a cross-industry professional 

membership organisation that aims to 

connect business leaders for growth. 

Conor Morris, managing director of 

the Executive Institute, said: ‘The PwC 

retail and consumer practice will bring 

a level of insight and expertise to the 

series [of FMCG network events] that 

can only enhance the network member 

experience throughout the year.’

The view from
Gerard Kiernan FCCA, managing director, Icon 
Accounting, on building a specialist firm

looking forward to its launch 

in the coming year.

My goal for the firm is to 
follow through on my vision 
for a large multidisciplinary 
practice using digital 
technologies. I would like 

us to be the market-leading accounting 

group in Ireland for both independent 

professional contractors and SMEs. 

At Icon and Kalc, we strike a very fine 

balance between admin/paperwork 

convenience and a trusted adviser 

relationship with the client.

As the role of technology continues 
to evolve, the role of the accountant 
will change over the coming years. An 

accountant’s role will be as a trusted 

adviser who can add more value to the 

business in this way. I also feel that the 

accountant’s role will cross over into 

data science, allowing us to add value 

by analysing data and trends. I want 

the Icon Accounting group to be at the 

forefront of this trend for our clients and 

keep developing our offering for them.

The most important lesson I have 
learned is to continue to re-invest in 
your business. Backing yourself is the 

best investment you can make. As our 

business has grown we have continued 

to re-invest in it as well as in the team. 

This has reaped rewards for us. AB

Icon Accounting’s 
clients are independent 
professional contractors in 
Ireland. We aim to provide 

them with a professional, 

efficient and friendly service. 

We offer straightforward 

pricing, no hidden surprises 

and proactive tax planning advice.

I recognised the opportunity for 
the business when I started out as 
a sole practitioner. It was at the start 

of the recession and some of my 

first clients with their own businesses 

had no money to pay me, which was 

a problem! However, I had some 

contractor clients who had no issue 

with cashflow and I saw there was real 

growth opportunity in that market. 

On the back of this, I decided to set 

up Icon Accounting specifically to 

manage independent professional 

contractor clients.

My working life is essentially a non-stop 
schedule. I’m reasonably hands-on in 

the day-to-day running of the business, 

but I keep a close eye on the future 

too, formulating and implementing the 

strategic plans for Icon and the newest 

member of our accounting group, Kalc 

Accounting. Kalc allows SME clients 

to use the best of digital accounting 

technology and receive best-in-class 

advice for growing their business. I’m 

31% 
hike over the past decade 
in the average hourly fees 
US public companies pay 
external auditors.
Source: Financial 
Education & Research 
Foundation
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Building blocks
With owners’ management companies becoming a feature of the housing market, 
David Rouse provides an update on the regulatory issues of interest to accountants

and 1218 of the Companies Act, a 

member of a CLG may in effect demand 

that the company’s accounts be subject 

to an audit. 

An auditor’s letter to management 

is a valuable source of information 

and assistance for volunteer directors 

in their stewardship of the OMC’s 

affairs. Consideration by an external 

party of financial trends, in particular 

progress with the recovery of service 

charge debts, and the accumulation of 

a sinking fund for future non-recurring 

expenditure, may help the directors with 

financial management. 

Unpaid directors have the same duties 

in law as directors who are paid for 

their services, and they should ensure 

they are familiar with their obligations 

under the Companies Act. Section 228 

of the act sets out a director’s fiduciary 

duties. Of particular relevance are 

the requirements to avoid conflicts of 

interest, and to act in the interests of the 

company and its members as a whole. 

Conflicts of interest can arise 

where persons connected with the 

estate developer or the management 

agent sit on the board of the OMC. 

The consequences of a breach of 

duties, including the potential for 

personal liability for a company’s debts, 

should be understood by directors. 

Parts of the Multi-Unit Developments 

Act 2011, often referred to as the 

MUD Act, overlap with Companies 

Act 2014 provisions: for example, 

both require the holding of an annual 

general meeting. 

Under section 8(3) of the MUD Act, 

home owners must provide the OMC 

with particulars including their name 

Perhaps you or your clients have 
investment properties in apartment 
developments. You may have 
been asked to serve as an owners’ 
management company (OMC) director. 
Your practice may provide professional 
services to OMCs. 

As apartment numbers in Ireland 

increase, it can be expected that OMCs 

will become more commonplace. 

Residential density targets in the 

National Planning Framework require 

apartments as a proportion of the 

country’s housing stock to treble, from 

13% in 2019 to 39% by 2030. 

Familiarity with the wider regulatory 

regime, together with an understanding 

of how areas of relevant law interact, 

can help to enhance the level of service 

delivered by professionals to the OMC 

sector. Current estimates indicate that 

there are around 8,000 such companies 

in operation in Ireland. 

An OMC is a somewhat strange 

creature on the Irish corporate 

landscape. It is a hybrid of a 

property asset manager, a residents’ 

association and a not-for-profit 

company. Boards are usually made 

up of unpaid directors, drawn from 

and elected by the residents of the 

apartment development or housing 

estate. The OMC owns the estate’s 

common areas and arranges shared 

services such as block insurance, 

repairs and maintenance, and 

waste management.

Company directors endeavouring 

to keep up to date with regulatory 

developments rely on sound advice 

from key professionals. This is 

particularly true of OMC directors 

Conflicts of interest 
can arise where 

persons connected 
with the estate 

developer or  
the management 

agent sit on the 
OMC board

without a business background. 

Independent guidance from the 

estate property services provider 

(or management agent), the OMC’s 

solicitor, accountant or auditor is 

essential to the orderly running of 

the company.

Company law, property law, fire safety 

regulations, insurance obligations, 

health and safety rules, and employment 

law are just some components of the 

regulatory framework within which 

OMCs operate. 

Legal requirements
Since the coming into force of 

Companies Act 2014 on 1 June 

2015, the financial statements of 

most OMCs do not require an audit. 

This is because the majority are 

incorporated as companies limited by 

guarantee (CLG). However the rigour 

of the audit process can provide a level 

of assurance to OMC members – the 

estate property owners – in relation 

to spending on the shared spaces 

and services affecting the value of 

their properties. Under sections 334 
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proposes a new Corporate Enforcement 

Authority is currently in draft format.

Financial challenges
Evidence indicates that many OMCs 

face grave financial challenges. 

Research in 2018 by the Society of 

Chartered Surveyors Ireland points to 

a considerable gap in funding for the 

long term. In many OMCs, building 

maintenance or sinking funds are 

wholly inadequate or non-existent. 

This can be due to poor service charge 

collection rates, a failure to budget 

correctly for future capital commitments 

or a combination of both factors.

A recent report, Owners’ Management 
Companies, Sustainable apartment 
living for Ireland, commissioned jointly 

by the Housing Agency and Clúid 

Housing, draws comparisons with 

equivalent apartment management 

and address. In effect, this replicates the 

register of members required by section 

169 of the Companies Act 2014. 

The MUD Act governs voting rights 

within an OMC, while the Companies 

Act contains detailed provisions dealing 

with the conduct of meetings at which 

voting is undertaken.

An annual report that documents 

matters including OMC expenditure 

and budgets is required under section 

17 of the MUD Act. This report mirrors 

aspects of a company’s statutory 

financial statements.

The Office of the Director of 

Corporate Enforcement is responsible 

for encouraging compliance by 

companies (including OMCs), directors 

or other officers with the Companies 

Acts, identifying suspected misconduct, 

and taking enforcement action in cases 

of serious breaches. Legislation that 

structures in four other countries and 

sets out recommendations for reform of 

the Irish regime. Removal of the audit 

exemption for OMCs is recommended, 

as is mandatory training for directors. 

A further recommendation is the 

prescription of a standard format 

for OMC financial statements. 

The report also sets out measures 

aimed at improving the financial 

health of OMCs – for example, 

the exclusion of dispute resolution 

and debt recovery from the courts 

system – in favour of more cost-

effective methods under the aegis of a 

regulatory authority. AB 

David Rouse is an adviser with The 

Housing Agency, which works with the 

Department of Housing, Planning and 

Local Government, local authorities, and 

approved housing bodies. 
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Virtual banks like Monzo, Revolut 
and Starling appealed to customers 
by offering something different.

Shaking it up
In sectors where conformism is the norm, bold, edgy brands have a real opportunity to 
stand out. Jason Ball urges firms to leave tradition behind and be more ‘punk’

True disruptors create and iterate their 

products to alter and improve the status 

quo, and their branding follows suit. 

Firms without a disruptive product can 

still borrow from that mindset, changing 

the game in how they engage with 

clients and prospects.

Many accountancy firms today 

still make the mistake of producing 

marketing material that is all about 

them, and often at great expense. Yet 

for the most part, their clients don’t care 

about them at all. The trick is to rethink 

your brochureware to make it far more 

about your clients and their challenges, 

while still showing how you can help 

solve their real-world problems. 

The target here is to achieve radical 

empathy – talking to clients about what 

really matters to them in a way that 

exudes humanity, and delivered in a 

format that’s easy to consume.

Mapp is a good example from another 

sector; its punk brand philosophy goes 

deeper than its rebel sheep mascot. The 

US-based cloud marketing technology 

platform finds numerous opportunities 

to drum home the message that it has 

built a product for marketers that don’t 

want to follow the flock. Its content is 

evidently created to help its marketing 

clients do their jobs better. 

In reality, most products and services 

in any competitive set are broadly 

comparable. There are very few bad 

ones. If social media has done one 

thing of real value in the world of B2B, 

it’s been to kill off the lemons. Today, 

there’s nowhere to hide for poor 

products and rubbish customer service. 

This also means that competition is 

stiffer than ever before. 

In any sector where there is plenty of 
overlap between the services that firms 
offer and the value they add, branding 
may be the only way to stand out from 
the crowd.

Why be more punk, you may ask, if 

we need to be seen as a safe pair of 

hands? The answer is that your market 

is already brimming with long-standing 

incumbents, including the Big Four. 

These are seen as the safest bet and, if 

in doubt, clients will always default to 

the market leaders.

But building a bold, fresh brand 

needn’t come at the expense of trust 

or credibility. We only have to look at 

young brands that have successfully 

disrupted saturated markets to 

understand this. Earlier this year, 

the millennial-appeal of branchless, 

app-based banks Monzo, Revolut and 

Starling was identified as a leading 

cause for diminishing the brands of 

seven UK high-street banks, which lost a 

collective £1.6bn in brand value in one 

year, according to Kantar.

Part of their appeal is what they offer 

– something that’s refreshingly different 

from normal banks, such as digital-first 

banking with no queuing in branches, 

the ability to budget income and ring-

fence ‘pots’ of money within the app, 

and no fees or exchange-rate markups 

for spending abroad. But the deeper 

appeal of Monzo, for example, is its 

commitment to transparency and simple 

language: it has even published its ‘tone 

of voice’ guidelines on its website. It’s 

striving to create an emotional bond 

with its customers, as well a brand 

worthy of social media sharing.

Anyone can do it
But given that most accountancy firms 

are neither disruptors nor challengers – 

and simply smaller and more agile than 

their rivals – is it still possible to stand 

out? Certainly, and cutting through the 

complexity and jargon of tax matters is 

something that any accountancy firm 

can replicate.

C
PD
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd

This means creating a brand that has 

real purpose that is relevant to clients. 

A great example is HSBC. In December 

last year, the bank announced that, as 

part of its ‘commitment to supporting 

the people and communities of the 

UK’, it would offer current accounts to 

the homeless, making it a lot easier for 

those with no fixed home address to 

receive benefits.

Importantly, you can’t simply pay lip 

service to your purpose. It must be 

rooted in what matters to the leadership 

of the business – a good place to start 

is exploring why they started the firm in 

the first place, rather than climbing the 

ladder at another established practice. 

What were they trying to fix?

To be more punk, figure out your point 

of differentiation. A good rule of thumb 

is this: when you clearly have a unique 

product, focus on that in your branding 

and marketing. But if what you offer is 

broadly at parity with your rivals, then 

focus on differences in how you do what 

you do. If everyone does it the same way 

(and many accountancy firms do), then 

focus on why you do what you do.

Another is to find an enemy. What do 

you hate about the way firms in your 

sector operate? Is it the jargon, the 

glacial speed of change, the tendency 

to put numbers before people? For 

example, what would it mean to 

become the un-accountancy practice?

This is the direct route to becoming 

more punk and making sure you stand 

out in the market. AB

Jason Ball is founder of B2B marketing 

agency Considered Content.

Firms without a 
disruptive product 

can still borrow 
from that mindset, 
changing the game 
in how they engage 

with clients  
and prospects

C
PD
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Tax update
Mary Healy and Lorraine Sheegar outline changes to the rules on employment 
expenses, the stages of Brexit negotiations and developments in digital tax plans

Updating an email address
Practitioners who are changing their 

email address from one service provider 

to another are reminded to update their 

email address on ROS. The ‘ROS help’ 

section of the Revenue website has 

information on how to update an email.

Voluntary strike-off
The Revenue manual on submitting 

fi nancial statements in iXBRL format has 

been updated to include guidance on 

the fi ling requirements for companies 

that have applied for voluntary strike-

off from the Companies Registration 

Offi ce. Companies in this situation 

whose tax affairs are handled by 

Revenue’s large corporates division 

are obliged to submit a detailed profi t 

and loss account and statement of 

fi nancial position/balance sheet in iXBRL 

format. All other companies that have 

applied for voluntary strike-off may 

avail of a waiver from iXBRL fi ling. The 

manual outlines the relevant fi elds to 

complete on the corporation tax return 

(form CT1). 

The manual has also been updated 

to provide more clarity on submitting 

iXBRL accounts where accounting 

periods have changed and for 

long and short accounting periods. 

Revenue eBrief No. 038/20 provides 

further details on the update to 

Revenue’s manual. 

UK withdrawal from the EU
Negotiations on the future relationship 

between the EU and UK have begun, 

with offi cials scheduled to meet 

regularly, up to the summer at least. 

The UK government has indicated that 

Expenses of employment
Since January, Revenue has been 

updating several manuals on the 

tax treatment of expenses relating 

to a person’s employment. Revenue 

provided further clarifi cation on the 

treatment of CPD expenses in the 

manual General Rule as to Deduction 
of Expenses in Employment, following 

queries on this matter. 

The updated guidance states that 

CPD can be paid or refunded by the 

employer without deduction of PAYE 

if the cost is wholly and exclusively for 

the purposes of the trade or profession. 

Revenue notes that ‘courses relevant 

to the business of an employer are not 

regarded as a taxable benefi t’. 

Revenue guidance further clarifi es that 

a course is regarded as relevant to the 

business of an employer where it leads 

to the acquisition of knowledge or skills 

that are:

* necessary for the duties of the 

employment or

* directly related to increasing the 

effectiveness of the performance of 

the present or prospective duties of 

the office or employment.

Practitioners who advise doctors 

working in a hospital may be 

interested in Revenue’s manual 

Schedule E Expense Deductions for 
Employed Consultants and Non-
Consultant Hospital Doctors (NCHDs). 
The manual outlines the types of 

expenses that can be deducted from 

emoluments provided the expense 

satisfi es the legislative requirements 

(under section 114 TCA 1997) and 

expenses covered by the fl at rate 

expense regime.

RCT bulk rate review
Revenue regularly carries out a bulk 

rate review of all subcontractors in 

the eRCT system. A subcontractor’s 

relevant contracts tax (RCT) 

deduction rate can increase if tax 

returns or payments are outstanding. 

Subcontractors may not fully appreciate 

the importance of being up to date 

with the VAT annual return of trading 

details (RTD) fi ling requirements. But 

outstanding VAT RTDs can cause a 

rate of RCT deduction to increase after 

the bulk rate review, which can have 

cashfl ow implications for subcontractors. 

It is possible for a subcontractor 

or their agent to carry out a ‘self-

review’ of the deduction rate on ROS 

to check that they are up to date. 

Revenue’s Guide on How to review 
your RCT Deduction Rate on ROS
includes screenshots illustrating how 

to view a subcontractor’s deduction 

rate and the reasons for that rate. 

It also outlines what to do once the 

outstanding returns or payments 

are submitted, to confi rm the 

subcontractor’s updated RCT rate. 

In February, the 
OECD released 

its long-awaited 
transfer pricing 

guidance 
on financial 
transactions

50 Accounting and Business April 2020

IE_T_UpdateHealy.indd   50IE_T_UpdateHealy.indd   50 10/03/2020   09:1710/03/2020   09:17



of the guidance is to provide more 

certainty and consistency in the 

interpretation of the arm’s-length 

principle and to reduce the scope for 

disputes or double taxation. The new 

guidance, which is contained in the 

OECD Transfer Pricing Guidelines, can 

be introduced into Irish law by an order 

from the Minister for Finance under our 

current transfer pricing legislation.

  
Digital tax challenges
At the end of January, the OECD 

released a statement to reaffirm the 

commitment of the inclusive framework 

on base erosion and profit shifting 

(BEPS) (inclusive framework) to reach a 

consensus-based long-term solution by 

the end of 2020. The statement sets out 

a revised programme of work on pillar 

one, with a view to reaching agreement 

on the key policy features of a solution 

by July 2020.

Meanwhile, the OECD has published 

an economic analysis and impact 

assessment of the pillar one and pillar 

two proposals to inform key decisions 

on the design and parameters of the 

tax reform to be agreed by members 

of the inclusive framework. The analysis 

puts the combined effect of the two-

pillar solution under discussion at up 

to 4% of global corporate income tax 

it would hope that the broad outline of 

an agreement would be clear by June 

and would be finalised by September. 

Furthermore, the UK government 

has said that it will decide in June 

whether it should move away from 

trade negotiations with the EU and 

focus solely on domestic preparations 

to exit the transition period in an 

orderly fashion.

EU law will continue to apply in the 

UK until the end of the transition period 

(currently 31 December 2020, but it 

may be extended to the end of 2022 if 

agreed by the EU and UK). This means 

that the UK will continue as if it were a 

full EU member state until the end of 

the transition period for the purposes of 

the movement of goods. 

In Ireland, Part 15 of the Withdrawal of 
the United Kingdom from the European 
Union (Consequential Provisions) Act 
2019 came into operation with effect 

from 31 January 2020. This means that 

where the term ‘member state’ is used 

in any Irish legislation it should be 

interpreted as including the UK for the 

duration of the transition period.

Transfer pricing guidance
In February, the OECD released its 

long-awaited transfer pricing guidance 

on financial transactions. The purpose 

revenues, or US$100bn annually. The 

OECD’s analysis shows that pillar one 

– which is intended to reallocate some 

taxing rights to market jurisdictions 

regardless of physical presence – would 

bring a small tax revenue gain for 

most jurisdictions, with the exception 

of investment hubs, which would 

experience some losses in tax revenues. 

It is anticipated that pillar two could 

raise a significant amount of additional 

tax revenues globally. By reducing 

the tax-rate differentials between 

jurisdictions, the reform is expected to 

lead to a significant reduction in profit 

shifting by multinational corporations. 

The Department of Finance recent 

growth forecast for 2020 assumes 

reduced corporation tax receipts by 

€500m per annum from 2022 onwards, 

as a result of the implementation of 

the OECD’s BEPS initiative. While 

there is some uncertainty surrounding 

this figure, it is the department’s best 

assessment, based on ongoing work 

being carried out by Revenue, that 

the overall risk from BEPS-related 

changes could be in the range of 

€800m to €2bn. AB

 

Mary Healy is senior representations 

manager and Lorraine Sheegar is  

tax manager at the Irish Tax Institute.
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Companies 

Dividend withholding tax
14 April

Dividend withholding tax 

return filing and payment 

date (for distributions made 

in March 2020).

Corporation tax
21 April (23 April for ROS)

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ending 

31 May 2020.

* Last date for filing 

corporation tax return 

and making final 

payment for financial 

year ending 31 July 2019.

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ending 

31 October 2020.

Third-party payments
30 April 

Last date for filing third-party 

payments return (form 46G) 

for companies with a 

financial year ending on 

31 July 2019.

Dividend withholding tax
14 May

Dividend withholding tax 

return filing and payment 

date (for distributions made 

in April 2020).

Corporation tax
21 May (23 May for ROS)

* Due date for payment 

of preliminary tax for 

companies with a 

financial year ending 

30 June 2020.

* Last date for filing 

corporation tax return 

and making final 

payment for financial 

year ending 31 August 

2019.

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with 

a financial year ending 

30 November 2020.

Third-party payments
31 May

Last date for filing third-party 

payments return (form 46G) 

for companies with a 

financial year ending on 

31 August 2019.

General

PAYE
14 April  

(23 April for ROS)

Return and payment of PAYE 

(deducted by payroll) for 

March 2020. ROS extension 

for payment by ROS debit 

instruction only. 

Professional services 
withholding tax 
14 April  

(23 April for ROS)

Monthly professional services 

withholding tax return 

(form F30) and payment 

for March 2020.

Relevant contracts tax
23 April 

Monthly relevant contracts 

tax return and payment date 

(if required) for March 2020 

(principal contractors file 

via ROS).

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for April and May, supplied by the Irish Tax Institute

PAYE
14 May (23 May for ROS)

Return and payment for 

April 2020. ROS extension 

for payment by ROS debit 

instruction only.

Professional services 
withholding tax 
14 May

Monthly PSWT return 

(form F30) and payment for 

April 2020.

VAT
19 May

Bi-monthly VAT return for 

March/April 2020.

Relevant contracts tax
23 May 

Monthly RCT return and 

payment date (if required) 

for April 2020 (principal 

contractors file via ROS). AB

Information supplied by the 

Irish Tax Institute.

Disclaimer: This is a calendar 

of the main tax compliance 

deadlines but is not intended 

to be an exhaustive list. 

While every effort has been 

made to ensure the accuracy 

of this information, the Irish 

Tax Institute does not accept 

any responsibility for loss or 

damage occasioned by any 

person acting, or refraining 

from acting, as a result of 

this material. 
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Transfer 
speculation
Football fever comes to the aid of Adam Deller over 
the application of accounting standards

Football finance has become 

an increasingly common topic for 

discussion. Uefa, the body responsible 

for organising European football 

competitions, implemented something 

called Financial Fair Play (FFP) in 2009, 

which has been updated periodically 

since. Its aim is to prevent what some 

see as financial doping in football, 

where investors put in huge resources, 

spending far more than their income to 

achieve success. 

The FFP regulations were born out of 

the desire for clubs to be sustainable 

over a period of time. This is done by 

limiting the losses that football clubs 

are able to make if they are to qualify 

for European competitions, such 

as the Uefa Champions League or 

Europa League. At the time of writing, 

Manchester City has been banned from 

European football competitions for two 

years following an FFP breach. The club 

has registered its appeal to the Court of 

Arbitration for Sport.

The question arises as to where 

exactly the IASB comes in. The board’s 

IFRS Interpretations Committee 

(IFRIC) is responsible for responding 

to questions on the application of 

Every good financial reporting lecturer 
has a favourite financial reporting 
standard. Some may try to hide it, 
while others of us wear it as a badge 
of honour. In my office I have a 
whiteboard where I get students to 
write their favourite standard before I 
will answer any questions. This is not 
always a popular move, and the wall 
remains sparsely populated. 

In a world of big data and innovation, 

the nuances of accounting standards 

can sometimes fail to capture the 

imagination. I dare say there are even 

times when considering developments 

in the world of financial reporting can 

even be a slightly arduous task. 

Sometimes, though, a news item 

emerges that is a gift to the financial 

reporting nerd and can grab the 

attention of students. So when Kathryn 

Donkersley of the International 

Accounting Standards Board (IASB), 

which sets IFRS Standards, tweeted: 

‘After a morning of IFRS 16, the IFRS 

Interpretations Committee will resume 

at 13.40 to discuss the accounting for 

football players,’ I knew that I finally 

had something that would not fail to 

engage my students. 
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shall be determined as the difference 

between the net disposal proceeds 

if any and the carrying amount of the 

asset. It shall be recognised in profi t or 

loss when the asset is derecognised… 

Gains shall not be classifi ed as revenue.’

IFRIC decided that as the payment 

had been made in respect of 

extinguishing the registration right, 

it represented compensation for 

disposing of an intangible asset. 

Therefore neither the proceeds nor the 

gain on disposal could be recognised 

within revenue by applying IFRS 15.

Is revenue even possible?
So far, the response appears pretty 

much as expected, with the suggested 

treatment being in line with the current 

treatment. But the interesting part 

of the decision relates to whether it 

would even be possible to recognise 

the transaction as revenue. There was a 

surprising response from IFRIC here.

For an entity to record the proceeds 

as revenue through IFRS 15, the 

registration right could not have been 

initially held as an intangible through 

IAS 38 but would have had to be held 

as inventory in accordance with IAS 2, 

Inventories. In the case presented to 

IFRIC this was not possible, but IFRIC 

accepted that such a situation could 

arise. The committee pointed out that 

paragraph 2 of IAS 2 requires an entity 

to apply IAS 2 to intangible assets that 

meet the defi nition of inventories.

To be classed as inventory, the 

registration rights have to be held for 

accounting standards. As these 

questions are raised, IFRIC makes a 

series of agenda decisions, which clarify 

the application of a particular standard 

in specifi c circumstances. 

The recently implemented standards 

IFRS 16, Leases, and IFRS 15, Revenue 
from Contracts with Customers, are 

valuable tools for limiting potential 

off-balance-sheet fi nancing or incorrect 

recognition of revenue, both of which 

are very relevant for FFP. In addition, 

questions can still arise in specifi c cases, 

which takes us to the recent discussion 

from the committee.

Transfer request
IFRIC received a request about how to 

recognise payments relating to player 

transfers, which can obviously be a key 

source of income for football clubs. 

Current practice is generally not to 

include the income from such transfers 

as revenue, but as a gain or loss on 

disposal of a non-current asset.

The query to IFRIC was made by a club 

that had acquired a player’s registration. 

In such a case, the player is prohibited 

from playing for any other club, and the 

registering club has an employment 

contract with the player that prevents 

the player from leaving without mutual 

agreement. The club had recognised 

the employment contract and the player 

registration together as a registration 

right, which was held as an intangible 

asset. This was capitalised at the cost of 

obtaining the asset under the principles 

of IAS 38, Intangible Assets.

The club then sold the player 

to another club under a transfer 

agreement, with the selling club 

receiving a transfer payment in return 

for releasing the player from the 

employment contract. The playing 

registration did not transfer to the new 

club but was extinguished when the new 

club registered the player.

Revenue or asset disposal?
The question raised with IFRIC was 

whether the entity could record the 

transfer payment in revenue, through 

the application of IFRS 15, or should 

recognise the transaction as a disposal 

of an intangible asset.

The tentative agenda in this situation 

was consistent with the current 

treatment: that this would be a disposal 

of an intangible asset. IFRIC quoted 

paragraph 113 of IAS 38, which states: 

‘The gain or loss arising from the 

derecognition of an intangible asset 

The revenue 
and leases 

standards are 
very relevant for 

Financial Fair Play
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

sale in the ordinary course of business. 

IFRIC decided that, for an entity 

whose ordinary activities include the 

development and transfer of players, 

it is conceivable that circumstances 

exist in which the recognition rights 

associated with some players meet the 

definition of inventories.

This situation provides an interesting 

point of discussion. While some of the 

larger, global football clubs may not 

appear traditionally to have the transfer 

of players (or at least the sale of players) 

as part of their ordinary activities, this 

may be changing. The combination 

of the emergence of FFP and the 

increased number of players in football 

academies has led to larger squads of 

players and increased sales of surplus 

players, even from the largest clubs.

It can certainly be argued that the 

transfer of players may be part of the 

ordinary business of smaller clubs. 

As a supporter of one of these clubs 

(Grimsby Town, an English Football 

League Two club in a port community 

where the fans sing songs about fish), 

I know what it is to see an exciting 

prospect develop with the certain 

knowledge that the player will be 

transferred to a larger club before long.

Accordingly, we may start seeing 

some football clubs assess whether 

they can start to hold some player 

registration rights as inventory. This 

development could change the 

accounts, as these rights would possibly 

be held as cost (or the lower of cost and 

net realisable value) as set out in IAS 2, 

instead of being amortised over the life 

of the contract as in IAS 38. This could 

impact profits annually, and start to 

change how a club’s assets are held.

The value of the asset could change 

as well. It would now be held at the 

lower of cost and net realisable value. 

This means that the rights could hold 

their value longer, due to the lack of 

amortisation. There could be more 

judgmental discussions over the net 

realisable value, as players reach 

the end of their contracts, which 

could introduce a greater amount of 

judgment than the current intangible 

asset treatment. In theory, the current 

treatment allows for judgments in the 

form of revaluing the rights. However, 

the rights are unlikely to meet this 

criteria due a lack of active market.

On the face of it, IFRIC’s decision 

seems to have maintained the status 

quo, but the door has been opened to 

a possible change in treatment for some 

clubs. Perhaps unwittingly, this could 

lead to more changes than expected. 

So there we have it. The combination 

of new accounting standards and the 

existing practices of older accounting 

standards is busy at work helping to 

protect aspects of the beautiful game. 

It is unlikely that members of the IASB 

will ever get to hear their names sung 

on the terraces, but the board continues 

to be an important part of the financial 

fabric of the industry. AB

Adam Deller is a financial reporting 

specialist and lecturer.
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Technically speaking
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
insurance, financial reporting, access to finance and law

Bank effectively performs its functions 

in the regulation and supervision of the 

credit union sector.

The Central Bank was found to be 

compliant with 20 out of ICURN’s 

23 Guiding Principles for Effective 

Prudential Supervision of Co-operative 

Financial Institutions and ICURN’s 

Governance Principles. Three areas are 

assessed as largely compliant and one 

area is deemed not applicable – all 

other areas are compliant.

The review is a follow-up from a 

similar review in 2015 and saw a slight 

improvement. The full review is at: bit.ly/

ICURN-Peer-Review-Report.

CPD in Northern Ireland
We have enhanced the choice of CPD  

for ACCA members in NI. Delegates will 

now be offered a choice of any six of the 

12 half-day CPD events being offered in 

association with Mercia. The number of 

locations is also increasing with courses 

now available in Derry, Cookstown, and 

Templepatrick (Belfast). 

ACCA delegates who book six or 

more half-day, face-to-face CPD events 

from Mercia’s NI CPD programme for 

2020 will also qualify for a discounted 

fee of £66 per half-day plus VAT.

AML monitoring 
Members in Ireland should have 

received an e-newsletter in February 

with links to all of the procedures 

and standard documentation that are 

needed for a practice to demonstrate 

compliance with anti-money laundering 

requirements, and there was a link to a 

free online and on-demand CPD course 

on AML. It is a legal requirement that 

Changing auditing standards
The main change in the recent revision 

of ISA (UK) 540 (Revised), Auditing 
Accounting Estimates and Related 
Disclosures will be applied to complex 

arrangements mainly in banks where, for 

example, the expected loss model for 

loan impairment requires an increased 

use of accounting estimates. There will 

be associated changes to a number of 

conforming amendments.

IAASA auditing standards tend to 

follow UK standards, so a conforming 

amendment to Irish auditing standards 

is expected shortly. More from bit.ly/

ISA-UK-540-Revised.

IAASA enforcement snapshot
IAASA has published a snapshot of 

its work enforcing compliance by 

public interest entities with accounting 

and company law disclosures in 

their financial statements. In 2019, 

IAASA examined 40 annual and half-

yearly financial statements, raising 

186 separate matters. As a result, 

21 companies have provided 89 

undertakings to improve their financial 

reporting in future years. 

One company filed a restated half 

yearly report in 2019. Ten financial 

reporting decisions reached in 2019 

were published by IAASA in that year. 

The report is here: bit.ly/IAASA-activities. 

Credit Union monitoring
The Central Bank of Ireland has 

published a peer review report of its 

regulatory functions in relation to credit 

unions. The review, undertaken by the 

International Credit Union Regulators’ 

Network (ICURN), found that the Central 

It is a legal 
requirement 

that all client-
facing staff in 
an accounting 

practice be trained 
in anti-money 

laundering
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all client-facing staff in an accounting 

practice be trained in AML and the 

online course fully discharges that 

requirement. If you did not get the 

e-newsletter, you need to update your 

contact details at myACCA, but the 

material can be found at bit.ly/technical-

ireland and clicking on the AML link.

Compliance by charities 
In November 2019, the Charity 

Regulatory Authority (CRA) published 

its Compliance Report 2018. It covers 

the regulator’s activities during 2018 

and, while the report is not as timely as 

hoped, it is a useful document for those 

working in or advising charities. The 

report includes the regulator’s actions in 

respect of public complaints and reports 

under section 59 of the Charity Act. 

Section 59 requires trustees, auditors, 

accountants and financial service 

providers to report fraud and theft in a 

charity to the CRA.

A common complaint received by 

the CRA concerns charities having too 

many connected persons as charity 

trustees, and the report directs the 

reader to its guidance on managing 

this. Complaints relating to internal 

controls, transparency, fundraising and 

unregistered charities are dealt with 

in a similar way, with the appropriate 

guidance signposted. 

The report is here: bit.ly/Compliance-

Report-2018.

Regulation of utilities
Some members in practice complete 

certificates for the Commission for the 

Regulation of Utilities, related to the 

Public Service Obligation (PSO) levy. 

These certificates confirm the amount 

of renewal energy supplied into the 

national grid by the energy supplier for 

the purposes of obtaining payment/

subsidy from the PSO fund. 

The Consultative Committee of 

Accountancy Bodies – Ireland has 

short-term business travellers, and the 

VAT number validation facility on the 

Revenue Online Service (ROS).

Brexit to exit – the transition
The accounting and audit arrangements 

in NI and the rest of the UK during the 

transition period from Brexit day to 31 

December 2020 have been clarified by 

Financial Reporting Council (FRC).

For auditors, the FRC has confirmed 

that there is ‘no change’ for auditors, 

their firms and their clients during the 

transition period.

For financial years beginning after 

31 December 2020, UK incorporated 

companies and groups that currently 

use EU-adopted International 

Accounting Standards (IAS) will instead 

be required to prepare accounts for 

periods beginning on or after 31 

December 2020, using UK-adopted IAS. 

Initially at least, these will be the same 

standards rebadged. UK registered 

dormant companies with Irish or EEA 

parents will continue to be exempt from 

the need to produce accounts and file 

them with Companies House. Other 

exemptions also continue to apply. See 

bit.ly/auditors-transition-period. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland.

negotiated with the Commission on 

the form and content of that report and 

on the level of assurance given by the 

auditor. The work must be carried out 

by a person qualified to be the auditor 

of the energy supplier, but the work 

itself is an ‘agreed upon procedures’ 

assignment and not an audit. See bit.ly/

PSO-levy-certification for further details. 

TALC administration issues
The Tax Administration Liaison 

Committee (TALC) is composed 

of several committees where the 

profession and Revenue discuss the 

collection and administration of the 

taxation system. Issues for TALC should, 

in the first instance, be brought to the 

attention of aidan.clifford@accaglobal.

com, and will then be sent on to the 

appropriate ACCA representatives on 

TALC. 

Note that TALC is not the appropriate 

place to report time-sensitive issues 

because of its meeting schedules. TALC 

will also not deal with a single taxpayer’s 

issue, nor with taxation policy.

TALC is currently dealing with issues 

around the speed of response to 

queries through MyEnquiries, dividend 

withholding tax, flat rate expenses, 

interest withholding tax on payments 

to tax transparent entities, guidance on 
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NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland

Accounting for Covid-19
The Financial Reporting Council (FRC) has warned companies and auditors that 

legally required business disclosures of risk are likely to change rapidly due to the 

effects of the Covid-19 (coronavirus) outbreak. Companies have been advised to 

scrutinise their year-end accounts, especially those that either have close trade 

links with China or a presence in the area. The FRC highlighted that the risk and the 

likelihood of realisation are also contingent on the specific business circumstances of 

companies, and that steps should be taken to mitigate the risk posed by the virus. 

PwC has a reminder for businesses in Should coronavirus be accounted for as an 
adjusting or non-adjusting event? It concludes: ‘the subsequent spread of the virus and 

its identification as a new coronavirus does not provide additional evidence about the 

situation that existed at 31 December 2019, and is therefore a non-adjusting event’. 

It then highlights that businesses would still need to consider expected credit losses 

under IFRS 9, Financial instruments; the impairment of tangible and intangible assets 

under IAS 36, Impairment of non-financial assets; the net realisable value of inventory 

under IAS 2, Inventories; deferred tax assets in accordance with IAS 12, Income taxes; 

any asset or liability measured at fair value; and an entity’s ability to continue as a going 

concern. See bit.ly/pwc-covid19 and ACCA guidance at accaglobal.com/covid-19.

Capital gains tax
Those involved in buy to let may easily 

overlook the in-year CGT reporting and 

payment requirements that apply from 

April. The in-year requirement is that 

a return and payment of CGT is made 

within 30 days following the completion 

day for a UK land (including buildings) 

transaction when there is a charge to 

capital gains tax. There are very few 

exemptions, including when no amount 

is payable or the tax return is filed within 

the 30 days of the date of disposal 

in a new tax year. The provisions are 

contained in Schedule 2 of Finance Act 

2019 (bit.ly/FA19-sched2).

CGT manuals
Updates of the manuals occur during 

the year and it is always useful to refer 

back for specific topics. The class 
closing rules will be of interest to those 

involved in both probate and tax advice.

In English and Northern Irish law, 

where a gift is to members of a class of 

persons, such as ‘all my grandchildren’, 

as opposed to named individuals, 

there are certain rules, known as class 

closing rules or the rule in Andrews v 

Partington. Class closing rules: possible 
birth of children notes that there are 

cases in which the possibility of the birth 

of children (including further children) to 

a particular woman is relevant: 

‘Section 2 Perpetuities and 

Accumulations Act 1964 and Section 2 

Perpetuities Act 1966 (Northern Ireland) 

contain a presumption for certain 

purposes that a woman will have no 

children after she attains the age of 55 

and the Revenue apply this for Capital 

Gains Tax purposes in cases to which 

those Acts apply. In England this covers 

settlements made after 15 July 1964.

In cases to which those Acts do 

not apply, the initial presumption is 

that a woman may have children at 

any age. Nevertheless, as a matter 

of administration, trustees may rely 

on medical evidence and distribute 

property accordingly. The law assumes 

that a man may beget children at any 

time, but similarly evidence may be 

produced of male infertility.

In cases of this kind there are 

three possible dates on which 

absolute entitlement could be said to 

have occurred.

* the date upon which the 

incapacity arose

* the date upon which the trustees 

became aware of the situation, or

* the date upon which they 

decided to act on the basis of 

their knowledge.’

More at bit.ly/hmrc-cgt-manuals. AB
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More information

To nominate someone or to apply to the programme, email 
admissions@pat.edu.eu or call +353 (0)1 835 2963. Find out 
more at pat.edu.eu.

Closing the skills gap
ACCA Ireland is partnering with Professional Accountancy Training on two diplomas 
that qualify for Springboard+ funding, delivered via evening classes and e-learning

Last year saw the launch 
of Ireland for Finance, the 
government’s strategy to 
develop the international 
financial services sector 
in Ireland to 2025. It aims 
to make Ireland a top-tier 
location of choice, with 
50,000 people in direct 
employment in the sector 
by 2025 (compared with 
44,000 at the end of 2018).

The expansion comes at 

a time when PwC’s last two 

annual Ireland CEO surveys 

have highlighted concerns 

about the availability of 

key skills for organisations 

across several sectors, 

with acute deficits in many 

areas of finance. 

Recognising the issues, 

and the pressing need to 

address the shortage of 

skills and talent at the entry/

intermediate levels in finance 

and business administration, 

ACCA Ireland and tuition 

provider Professional 

Accountancy Training (PAT) 

have been collaborating over 

the past two years to secure 

government funding under 

the Springboard+ initiative 

to deliver two qualifications, 

boosting employers’ learning 

and development budgets. 

These are ACCA’s 

Diploma in Accounting 

and Business, which offers 

a broad introduction to 

financial and management 

accounting, and the ACCA 
Ireland and PAT Diploma 

in Professional Accounting, 

which builds on existing 

foundation knowledge and 

understanding of accounting 

to develop the financial skills 

required in intermediate 

employment positions. 

Springboard+ offers fully 

and partially funded tuition 

on qualifying programmes to 

eligible learners: returners, 

people in employment, 

the unemployed and the 

formerly self-employed 

(there is more information 

about the eligibility criteria at 

bit.ly/S-plus).

Both diplomas 

are delivered and 

managed by PAT 

and ACCA Ireland 
and are qualifying 

Springboard+ 

programmes. 

PAT delivers 

the programme 

via two routes: 

as a part-time 

evening class with 

live streaming 

of lectures to a 

national audience, and on an 

e-learning basis. 

The diploma in accounting 

and business covers 

the applied knowledge 

papers of ACCA’s 

professional accountancy 

examination syllabus (more 

at bit.ly/Dip-AB) and is 

fully funded. Programme 

participants who complete 

the diploma have the option 

of progressing to the main 

ACCA syllabus. Successful 

learners can obtain 

exemptions from the applied 

knowledge exam papers as 

well as gaining a globally 

recognised ACCA diploma 

award, which is equivalent 

to Level 6 in the National 

Framework of Qualifications. 

The diploma in professional 

accounting is equivalent to 

Level 7, and is 90%-funded. 

It covers ACCA modules on 

corporate law, performance 

management and taxation 

(more at bit.ly/Dip-PA). 

For both courses, ACCA 

registration and exam fees 

are also funded. AB

The two diplomas 
address the 

shortage of skills 
at the entry/
intermediate 

levels in finance 
and business 

administration
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Belfast

Audit update
22 April, 09.30–12.30

Venue: Hilton Belfast 

Templepatrick.

CPD: three units.

More at bit.ly/Belfast-22Apr-1.

Survive and thrive
22 April, 13.45–16.45

Venue: Hilton Belfast 

Templepatrick.

CPD: three units.

More at bit.ly/Belfast-22Apr-2.

Finance Act update
20 May, 09.30–12.30

Venue: Hilton Belfast

Templepatrick.

CPD: three units.

More at bit.ly/Belfast-

20May-1.

Personal and 
employment tax 
update
20 May, 13.45–16.45

Venue: Hilton Belfast

Templepatrick.

CPD: three units.

More at bit.ly/Belfast-

20May-2.

Cookstown

Finance Act update
21 May, 09.30–12.30

Venue: Glenavon Hotel.

CPD: three units.

More at bit.ly/Cookstown-

21May-1.

Personal and 
employment tax 
update
21 May, 13.45–16.45

Venue: Glenavon Hotel.

CPD: three units.

More at bit.ly/Cookstown-

21May-2.

Derry

Audit update
21 April, 09.30–12.30

Venue: City Hotel, Queens 

Quay.

CPD: three units.

More at bit.ly/Derry-21Apr-1.

Change in our 
profession: how to 
survive and thrive
21 April, 13.45–16.45

Venue: City Hotel, Queens 

Quay.

CPD: three units.

More at bit.ly/Derry-21Apr-2.

Finance Act update
19 May, 09.30–12.30

Venue: City Hotel, Queens 

Quay.

CPD: three units.

More at bit.ly/Derry-19May-1.

Personal and 
employment tax 
update
19 May, 13.45–16.45

Venue: City Hotel, Queens 

Quay.

CPD: three units.

More at bit.ly/Derry-19May-2.

Financial services 
tax update
26 May, 09.30–16.30

Venue: to be confi rmed.

CPD: seven units.

More at bit.ly/Dublin-26May.

Limerick

Regional tax update
21 April, 18.00–20.00

Venue: Clayton Hotel.

CPD: two units.

More at bit.ly/Lim-21Apr.

Sligo

Regional tax update
30 April, 18.00–20.00

Venue: to be confi rmed.

CPD: two units.

More at bit.ly/Sligo-30Apr.

Tralee

Finance Act and 
Revenue update
2 April, 17:30–20.00

Venue: Tralee IT, L108 in the 

Solas (Nursing building).

Speaker: Pat Sheehan, 

taxation partner, BDO.

CPD: two units.

More at bit.ly/Tralee-2Apr.

Waterford

Regional tax update
28 April, 18.00–20.00

Venue: Tower Hotel.

CPD: two units.

More at Water-28Apr. AB

Dublin 

Inside high-
performing teams
1 April, 09.30–16.30

Venue: Gibson Hotel, Point 

Village.

Speaker: Alan Lyons, 

KinchLyons.

CPD: seven units.

More at bit.ly/Dublin-1Apr.

Business leaders 
breakfast forum
14 May, 07.30–09.00

Venue: Westbury Hotel.

Speaker: Jack Teeling, 

Teeling Whiskey.

CPD: 1.5 units.

More at bit.ly/Dublin-14May.

Influence and 
communication
21 May, 09.30–16.30

Venue: Gibson Hotel.

Speaker: Peter Milligan, New 

Generation Leaders.

CPD: seven units.

More at bit.ly/Dublin-

21May-1.

Practitioners 
conference 2
21 May, 09.30–16.45

Venue: Fitzpatrick Castle 

Hotel, Killiney.

Speakers: Paul Gosal, Paul 

Gosal Tax Advisory; Jonathan 

McGee, Mercia Ireland.

CPD: seven units.

More at bit.ly/Dublin-

21May-2.

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profi le speakers and offering networking and CPD opportunities
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ACCA Ireland members enjoy socialising before a panel 
discussion addressing tomorrow’s accountancy skills.

Incoming ACCA Ireland 
chair Tara Clements with 
Clodagh Hegarty.

John Gaynor receives 
his award from outgoing 
chair Clodagh Hegarty.

ACCA Ireland members 
joined outgoing chair 
Clodagh Hegarty at a 
reception to mark the 
formal end of her period in 
office and the introduction 
of her successor in the role, 
Tara Clements.

Held at the Ulster University 

Magee Campus, Derry, the 

event began with a panel 

discussion on addressing 

tomorrow’s skills – the fifth 

industrial revolution, chaired 

by past ACCA president 

Anthony Harbinson, following 

a welcome from Provost 

Malachy O’Neill.

The evening saw John 

Gaynor presented with the 

2020 Accountant of the Year 

training at RBC Investor and 

Treasury Services, was first 

co-opted to the financial 

services panel in 2012 and 

elected in 2013 – she has 

served on this panel since 

then. She takes over from 

Hegarty in April as chair of 

the ACCA Ireland committee 

and will continue to work 

with the panels to deliver 

their objectives throughout 

the year around CPD, events, 

schools and social media. AB

Award. Each year, ACCA 

panel members select an 

individual who exemplifies 

the core values set out by 

ACCA: opportunity, diversity, 

innovation, integrity and 

accountability. 

Gaynor began his career 

working in practice 30 years 

ago. He went on to hold a 

number of positions before 

finding his passion in the 

education sector when 

he began lecturing at the 

Institute of Technology 

Sligo in 2001, becoming 

the programme chair for 

BA Honours in Accounting 

in 2012.

Receiving his award, 

Gaynor said: ‘Over the last 

seven years I have had the 

privilege of working with 

inspirational ACCA members 

in Ireland and overseas. I 

would like to thank ACCA 

members and staff for their 

support and encouragement. 

I am proud to be a member 

of a professional body 

that promotes the highest 

ethical, governance and 

professional standards.’

Tara Clements, associate 

director – service & technical 

Building the future
The annual ACCA Ireland chair’s event was an opportunity to celebrate members’ 
achievements and reflect on the future role for the profession
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On top of what’s hot
In the fi rst in a series on ACCA’s global forums, we explain their role in debating hot 
professional topics and feeding insights into ACCA’s research and infl uencing work

ACCA’s global forums 
bring together experts 
from around the world to 
help ACCA understand 
the key issues, trends and 
developments that are 
affecting the profession. 

‘The forums are effectively 

global groups of experts, 

with ACCA as the super-

connector,’ says Mike 

Suffi eld, ACCA’s director of 

professional insights. 

There are 13 forums, all 

of which will be individually 

described in this and 

forthcoming issues of AB. 

Most focus on a single 

subject area, 

but some (such 

as the ethics 

forum) cut 

across some of 

the other areas. 

During 

the forums’ 

meetings, 

experts from 

business, 

practice, the 

public sector 

and academic 

spheres come together to 

debate hot topics for the 

profession – describing 

what is happening in their 

country or sector and sharing 

problems and solutions. 

ACCA gathers these 

insights and feeds them 

into its technical research 

and professional insights 

work – activity that eventually 

becomes known via ACCA’s 

publicly stated views. ACCA 

is often called on to present 

its views on the development 

of the profession, or to 

comment on wider business 

or society more generally. 

The simple fact that 

ACCA has engaged with its 

members on these topics, 

used their insights to shape 

its research programme, and 

heard members’ opinions 

puts it in a strong position 

to respond to consultations 

or similar calls for input, and 

participate in roundtables or 

contribute to publications. 

As a result, ACCA is able to 

lead the profession, infl uence 

public policy and regulation, 

and shape business practices 

on key issues. 

Education is another 

important area to which 

the forums contribute. 

ACCA is always engaged in 

developing its curriculum 

for accountants. Without 

understanding on-the-

ground developments in 

business, and the realities of 

accountancy practice in the 

many jurisdictions in which 

ACCA is present, it would 

The forums allow 
ACCA to lead 

the profession, 
influence 

public policy 
and regulation, 
and shape key 

business practices
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be impossible to craft and 

deliver a relevant, thorough 

curriculum that truly prepares 

accountants for the world of 

work. The education forum, 

for example, has recently 

discussed how best to instil 

and improve critical thinking 

among accountants as 

machines take over a larger 

part of their work. 

The forums are a crucial 

link between ACCA as 

an organisation and its 

practising members. 

While they are a way of 

reaching out to members, 

participation in a forum is 

a prestigious activity, and 

participants frequently 

become prominent 

advocates for ACCA. This 

advocacy helps it to support 

members better and to 

deliver public value. 

Suffi eld says that ACCA 

is also looking to improve 

the forums. ‘We are always 

looking for ways to make 

them work better: do they 

need updating, do they 

suffi ciently refl ect our 

members’ experiences?’ Two 

commitments are already 

in the pipeline: helping to 

connect forums that are 

discussing cross-cutting 

topics, and bringing the 

chairs of the forums together 

at least once a year. 

‘The forums are an 

invaluable part of our 

external-facing work and do 

so much to shape and focus 

our approach,’ Suffi eld says. 

‘We take them very seriously, 

and that investment pays 

off – we always get great 

insights from them.’

Education forum
ACCA’s Global Forum on 

Education is one of only 

two forums that are run 

from outside of ACCA’s 

professional insights team 

(the other one is the Global 

Forum on Ethics). This, 

says Jane Towers-Clark, an 

ACCA member of staff on 

the group, is because the 

forum is closely linked to 

the development of the 

accounting curriculum. 

The education forum:

* advises ACCA on relevant 

educational matters

* discusses delivery and 

assessment

* contributes to the shape 

of the future qualification

* supports ACCA’s global 

learning community

* ensures changes in 

the world of work are 

reflected in the ACCA 

curriculum.

The forum has a range 

of representatives from 

locations such as Sri Lanka, 

Bahrain and the US, and 

holds three forums a 

year that accommodate 

participants’ time zones. 

‘There are more academics 

on this forum than any other, 

so it is a rare opportunity 

to blend the perspectives 

of academic research with 

pragmatic perspectives from 

practice and industry,’ says 

forum chair Kenneth Henry. 

During its past few sessions 

the forum has discussed the 

changing the profession, 

including the impact of 

technology, and how to 

attract people to these 

evolving roles. The forum 

has also been discussing the 

teaching of sustainability 

and the accountant’s role 

in addressing the climate 

emergency, including 

incorporating aspects of 

accounting for sustainability 

into the ACCA curriculum. 

Audit and assurance
The Global Forum on Audit 

and Assurance is, says its 

ACCA staff representative 

Antonis Diolas, a productive 

gathering. ‘We want practical 

insights, and the forum 

allows us to test ideas for 

our research.’ Before ACCA 

begins a piece of research 

into an area of audit and 

assurance, it runs the outline 

past the forum, which helps 

it ask the right questions. 

Debate in the forum also 

helps ACCA develop its 

consultation responses. 

Diolas cites the International 

Auditing and Assurance 

Standards Board’s discussion 

paper on the audit of less 

complex entities: ‘There was 

constructive disagreement in 

the forum on the appropriate 

way forward, and this was 

refl ected in our response 

where we set out the pros 

and cons of each proposal.’ 

Because the audit forum 

allows senior professionals to 

give their personal views, as 

well as their organisations’, 

ACCA gains insight into 

the range of opinions, and 

ideas that may be seen as 

radical at an institutional 

level can be discussed. The 

audit forum, like most of 

the others, offers two time 

slots for each meeting to 

suit members in different 

time zones, and each forum 

member provides an update 

from their jurisdiction so 

that the group gains a broad 

global view before diving 

into more specifi c issues. AB

The forums
ACCA’s 13 global forums are:

* Accountancy Futures 

Academy 

* Accountants for business  

* Audit and assurance

* Business law  

* Corporate reporting

* Education 

* Ethics 

* Governance, risk and 

performance

* Public sector 

* SMEs 

* Sustainability

* Taxation

* Technology.
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Take one
The latest video in our series of interviews with ACCA members in interesting roles, we meet 
Natalie Milsted FCCA, managing director of UK-based Woolley and Wallis auction house

Watch the interview at  
bit.ly/AB-Milsted

Natalie Milsted FCCA 
talks about the day-
to-day running of a 
busy auction business, 
including a burgeoning 
Asian line that has seen 
sales of individual lots 
of over £1m 

Under the hammer

More information
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Diary date
ACCA’s Annual General Meeting this year will be held on

19 November 2020, in accordance with bye-law 44(a).

Elections to Council
Nominations are now invited for any ACCA members wishing to stand for election 
to Council at the 2020 Annual General Meeting

Council is the governing 
body of ACCA and so has a 
pivotal role in ACCA affairs. 

Council’s remit includes:

* ensuring that ACCA 

operates in the public 

interest and delivers the 

objectives stated in its 

Royal Charter

* setting the overall 

direction of ACCA 

through regular approval 

of ACCA strategy

* ensuring that governance 

structures are aligned to 

the effective delivery of 

the strategy

* engaging with ACCA 

members to explain 

and promote ACCA’s 

strategic direction

* acting on behalf of all 

members and of future 

generations of members 

(today’s students)

* providing an objective 

environment for the 

executive team to 

explore new ideas and 

challenges.

Council and the executive 

team collaborate to devise 

ACCA’s strategy, which is 

then approved by Council. 

Delivery of the strategy is the 

responsibility of the executive 

team, with oversight 

provided by Council via 

the Council Board.  

Council members are 

volunteer custodians, 

elected by the membership 

of ACCA to provide overall 

stewardship as to ACCA’s 

well-being. Council members 

act in the interests of the 

membership as a whole, 

rather than on behalf of 

any particular constituency 

or group. Candidates for 

election to Council come 

from all parts of the world 

holding a wide range of 

senior positions across a 

range of sectors. 

For those wishing to stand 

for Council it is valuable to 

be able to think strategically 

and actively participate in 

strategic decision-making. 

While previous council-level 

experience is not necessary, 

personal and professional 

integrity must be of the 

highest standard. Finally, 

experience has shown that 

those candidates with a 

previous record of engaging 

with and actively advocating 

for ACCA stand a greater 

chance of being elected.

ACCA expects members 

to bring the following skills 

and attributes to Council:

* an ability to take 

a strategic and 

analytical approach 

to issues and to see 

‘the big picture’

* an understanding 

of business and the 

marketplace

* communication and 

networking skills

* an ability to interact 

with peers and 

respect the views of 

others

* decision-making 

abilities

* an ability 

and track-

record of acting 

in an ambassadorial 

role in many different 

environments

* planning and time 

management

* a willingness to learn 

and develop.

Anyone wishing to stand 

must be nominated by at 

least 10 other members in 

good standing. Candidates 

need to supply a head-

and-shoulders photograph 

and an election statement. 

They are also required to 

sign declarations of their 

willingness to comply with 

and be bound by the code 

of practice for Council 

members. Candidates can 

produce a one-minute video 

in support of their election 

statements. The videos will 

be posted on a dedicated 

voting website, together with 

the written statements and 

photographs. Information on 

serving on Council and the 

election process are available 

at bit.ly/ACCA-Elections. 

To register your interest in 

standing for election or for 

more information, please 

send an email to secretariat.

admin@accaglobal.com, 

quoting ‘Council elections’ in 

the subject box. The closing 

date for the submission 

of nominations and all 

supporting information is 

19 August, in accordance 

with bye-law 16. AB 
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The right direction
ACCA has launched its latest theme, the purpose of the 
accountancy profession, asking what it means for members

We’re in a time of great 
change. Digital innovations 
are tearing down borders 
and revolutionising 
business models. Society 
is demanding action on 
sustainability, inclusion and 
accountability. Success 
is no longer just about 
profit – it’s about purpose, 
too. The global language 
of business is evolving 
as the world navigates 
these big changes and the 
uncertainty, opportunity and 
transformation they bring.

With the foundations of 

trust, ethics, integrity and 

expertise, the accountancy 

profession has long been a 

vital creator of opportunity 

and a cornerstone of 

thriving societies. But with 

these groundbreaking 

developments and 

shifting societal values, 

we too must ask: what’s 

the purpose of the 

accountancy profession 

now and in the future, 

and what does it mean 

to members?

Over the next three 

months ACCA will be 

discussing the purpose of 

the profession. We want to 

hear what members think 

and are hosting a global 

conversation to find out. 

ACCA will also offer a range 

of resources, including a 

video and a new report with 

insights into the purpose 

of the profession and what 

makes a purposeful society, 

which we’ll showcase in AB 

in coming editions. Visit 

accaglobal.com/purpose. AB
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Sense of purpose 
EY Ireland managing partner Frank O’Keeffe 
on collaborating for a better future

Wonder wheels
Electric car fleets can drive financial 
rewards and sustainability gains

Good foundations
How to get the most out of owners’ 
management companies

Corona effect
Finance directors come to the fore 
when cashflow slows to a trickle
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