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Welcome
Change is in the air, in both the political and the business world, as new 
governments take shape and companies work to become more diverse

at how to go about building more 

inclusive workplaces. 

We also continue ACCA’s theme 

of ‘the power of future-ready talent’ 

in this issue. On page 28, we look at 

how the finance function can take the 

lead on the analytics agenda and help 

to embed the use of this technology 

across an organisation. We also look 

at reskilling a practice’s workforce 

(page 48) and setting up your own 

business (page 40).

Our main interview is with Angela 

Moloney FCCA, Cook Medical’s EMEA 

ethics and compliance director, who has 

been with the medical device specialist 

since the US company’s earliest days 

in Limerick. She reflects on a career 

that has seen her embrace new ways of 

working and, most recently, collaborate 

with other ACCA members to create 

a new education initiative, spreading 

the word to students about the 

opportunities available in accountancy. 

Find out more on page 12. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

As AB went to press, the political 
landscape was shifting, now that 
the Northern Ireland Assembly 
and executive is restored and 
functioning after three years of 
deadlock, and the Republic has had a 
general election. Sue Gray, the senior 
civil servant who has been seconded 
to Northern Ireland’s department 
of finance, outlines some of the 
challenges ahead, on page 50. Chief 
among those will be the negotiations 
around the development of the post-
Brexit regulations governing trade, 
business and taxation.

Ireland is no stranger to the winds of 

international policy changes, with the 

OECD’s push for a minimum global 

rate of corporation tax already on the 

horizon. On page 36 we analyse the 

potential impact.

Another corporate shift in recent 

years has been the pressure to create 

company boards with a more even 

gender balance. Ireland’s efforts to 

bridge the gap have stalled; on page 

38 we examine some of the reasons 

why, while on page 46 we take a look 

Our alliance with CA ANZ
More about ACCA’s alliance with Chartered 
Accountants ANZ: accaglobal.com/alliance

Leadership
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Deputy president: Mark Millar FCCA
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Member services
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Over 23,000 people from 
around the world applied 
for two caretaker jobs 
running guest houses and 
a cafe on Great Blasket 
Island, off the coast 
of County Kerry. The 
successful applicants will 
have to make do without 
electricity or hot water.

The film Little Women 
grossed US$130.2m 
worldwide in the first 
month of its release, 
with Irish actress Saoirse 
Ronan earning a best 
actress Oscar nomination. 
This makes her the 
second-youngest four-
time nominee in history.

Sales of Irish whiskey 
to the US, its biggest 
export market, slowed 
last year, growing by 
8.6% compared with 
13.5% in 2018. However, 
this didn’t stop visitor 
numbers to Irish 
distilleries topping one 
million for the first time. 

Patrick and John Collison, 
founders of online 
payments company 
Stripe, are among 17 Irish 
billionaires, according to 
an Oxfam report, which 
found Ireland has the 
fifth-largest number of 
billionaires per capita in 
the world.
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ACCA in Davos
Senior representatives from ACCA were in Davos at the 

World Economic Forum (WEF) in January, sharing thought 

leadership on sustainability and global trade. ACCA’s head of 

Pakistan, Sajjeed Aslam, delivered talks at various side events, 

addressing Pakistan’s potential for becoming a hub of global 

outsourcing, while also sharing insights into the Belt and Road 

initiative. At the main forum, Council member Ayla Majid FCCA 

moderated a panel discussion on environmental risks under the 

theme ‘How to Save the Planet’, featuring contributions from 

global leaders. Majid is part of WEF’s Global Future Council on 

Energy and has written extensively on the future of energy.

Climate risk dominated 
debate at the 2020 World 
Economic Forum in Davos.

News in brief
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

Equality still distant
Global gender equality will 

probably take a century to 

achieve, according to the 

World Economic Forum. Its 

index considers women’s 

position in society based on 

economic participation and 

opportunity; educational 

attainment; health and 

survival; and political 

empowerment – ranking 

the gap at 31.4%. The gap 

has narrowed in two-

thirds of countries in the 

index. The widest gap is 

in political empowerment, 

whereas women are catching 

up with men in terms of 

educational attainment, 

health and survival.

End to ‘double Irish’
Google has begun steps 

to end its use of the 

‘double-Irish’ tax loophole, 

which involves registering 

companies in Ireland and 

transferring profits to tax-

haven jurisdictions such 

as Bermuda. Around US$1 

trillion was accumulated by 

US corporations offshore 

through the ‘double Irish’ 

before President Donald 

Trump’s tax reforms in 2017. 

Google has now transferred 

ownership of its intellectual 

property to the US.

SDG call
ACCA, the International 

Federation of Accountants 

and other global 

accountancy bodies 

have made a joint call 

for improved reporting 

on the UN’s Sustainable 

Development Goals 

(SDG). The Sustainable 
Development Goals 
Disclosure (SDGD) 
Recommendations establish 

best practice for corporate 

reporting on the SDGs and 

enable more effective and 

standardised reporting and 

transparency on climate 

change, social and other 

environmental impacts. 

KPMG boost 
KPMG is adding 800 people 

to its Irish workforce this year, 

expanding in Dublin, Belfast, 

Cork and Galway. Half the 

positions are being created 

through the recruitment of 

experienced professionals, 

with another 400 positions 

available to graduates. 

Recruitment is taking 

place across all the firm’s 

disciplines. Seamus Hand, 

managing partner at KPMG 

Ireland, said: ‘Increased focus 

on technology including 

areas such as cybersecurity, 

digital and data analytics is 

resulting in strong growth 

in these services, as well as 

continued demand for our 

expertise in the audit, tax 

and advisory areas.’

Record receipts
Ireland generated tax 

receipts of €59.3bn last 

year, a rise of 6.8% over the 

previous year. Corporation 

tax receipts were €1.4bn 

ahead of expectations and 

tax receipts overall were 

the highest ever. Finance 

minister Paschal Donohoe 

warned that corporation 

tax receipts are likely to 

decrease in the future, 

as the OECD BEPS (Base 

erosion and profit shifting) 

programme begins to have 

an impact from 2022 onward. 

‘Changes to international 

taxation are on the way: we 

have no control over this and 

we must prepare for this,’ he 

said. More on page 36.

Shadowy revenue
The Revenue Commissioners 

have raised €100m in tax 

through action taken on the 

shadow economy. Receipts 

were particularly high from 
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Tax simplicity
Ireland’s tax system is the best 

in Europe and the fourth-best 

in the world in terms of the 

ease in dealing with local tax 

authorities, according to PwC’s 

Paying Taxes 2020 report. The 

assessment of businesses in 190 

economies puts Ireland ahead of 

Denmark, Finland, Estonia, Latvia 

and Lithuania, Switzerland, the 

Netherlands, Luxembourg and the 

UK, in the European league table. 

Globally it is only bettered by 

Bahrain, Hong Kong and Qatar.

82 
hours

161 
hours

234 
hours

Time the average privately held Irish 
company spends dealing with tax affairs

Average time companies 
took in the EU

Average time taken 
across the world 

unreported earnings in the 

retail and Airbnb rental 

sectors. Investigations 

included covert surveillance 

and comparisons 

between different official 

databases. A briefing to the 

commissioners, obtained 

by the Sunday Business 
Post through a freedom of 

information request, stated: 

‘We conduct a range of 

interventions right across the 

country throughout the year.’

End of an era 
David Sterling is to retire as 

head of the Northern Ireland 

Civil Service (NICS) in August 

after more than four decades 

as an official. Acknowledging 

the ‘unprecedented 

challenge’ of the past three 

years without devolved 

government, Sterling said he 

was proud of the way NICS 

had responded. Possible 

replacements include Sue 

Gray at the Department of 

Finance, who is profiled in 

this edition. (See page 50.)

Fraud exposed
Ireland Funds America, a 

philanthrophic network that 

supports worthy causes 

throughout the island of 

Ireland, and Irish-related 

causes around the world, 

claims that it has been the 

victim of a fraud, costing it 

US$711,875. Board members 

have been asked to 

personally donate US$10,000 

each, in addition to their 

usual annual donations of 

US$10,000. As well as the 

direct cost of the alleged 

fraud, the charity is facing 

its staff numbers from 1,200 to 

2,000 in the next year. It has 

signed a 25-year lease for an 

additional 14,000 sq m at its 

Irish headquarters, based In 

Wilton Park in the city centre. 

Scheme developer IPUT’s 

chief executive Niall Gaffney 

said: ‘We are committing 

€350m to the development 

of the Wilton Park estate 

which, on completion, will 

have a value of over €750m.’ 

LinkedIn was acquired by 

Microsoft in 2016.

Activity declines 
Business activity in Northern 

Ireland declined in each of 

the last 10 months of 2019, 

Ulster Bank has reported. 

‘Local firms posted the 

fastest rates of contraction in 

output and orders of all the 

UK regions; 2019 was also 

the weakest year for private 

sector output, orders and 

employment growth in seven 

years,’ said Richard Ramsey, 

chief economist for Ulster 

Bank in Northern Ireland. 

substantial legal costs. Legal 

proceedings have been 

started in the US in relation 

to the alleged fraud, and a 

trial is due in February.

Surplus to transfer 
The National Asset 

Management Agency 

(Nama) will transfer €2bn 

of its €4bn surplus to the 

Exchequer in the latter half 

of this year. It is on schedule 

to eliminate by the end of 

2020 all outstanding debt 

obligations, which had stood 

at nearly €32bn. Nama has 

generated €45.3bn over the 

course of its life, including 

€1.3bn last year. It had been 

due to wind up next year, but 

its life has been extended to 

2025. Nama reported that 

16,800 homes have so far 

been delivered through its 

funding, with another 27,650 

units to follow.

Campus move
LinkedIn is to open a campus 

in Dublin, which will increase 

‘Meanwhile, export orders 

shrank at their fastest pace 

since 2011.’

Bronze for Ireland
Ireland has the world’s third 

best quality of life, according 

to the latest United Nations’ 

Human Development 

Index. Norway is first and 

Switzerland second. Behind 

Ireland come Germany, Hong 

Kong and Australia. Ireland 

performs particularly well for 

income growth, especially for 

top earners, but also for low 

income earners. 

Projects reviewed
The Dail’s Public Accounts 

Committee is to play a 

closer role in examining 

capital projects, following 

overspends on a series of 

major schemes. Five Office of 

Public Works (OPW) projects 

that have cost millions of euro 

extra will be considered: the 

Leinster House refurbishment, 

new Department of Health 

offices on Baggot Street, new 
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Troubled waters for Ireland’s oil
Three Irish energy exploration companies are in difficulty. Tullow 

Oil’s share price collapsed after it announced that production 

this year is likely to be a third lower than predicted, with some 

oilfields in Africa likely to be uneconomic to extract. Chief 

executive Paul McDade and head of exploration Angus McCoss 

have both resigned. T5 Oil & Gas – established by former Tullow 

executives – has announced that there is a ‘material uncertainty’ 

over its ability to continue trading. And Tony O’Reilly has 

resigned as chief executive of Providence Resources, after it 

admitted a funding shortfall for future exploration.

Tullow Oil expects this 
year’s production to be a 
third lower than expected.

Tax Appeal Commissioner 

offices, Kevin Street Garda 

station and a new Garda 

station in Galway. Outgoing 

PAC chair Sean Fleming 

said that while OPW project 

quality was always good, he 

was concerned about value 

for money.

Schemes off target
High-priority capital projects 

are not meeting their cost 

and timescale targets in 

Northern Ireland and a 

change of approach is 

needed, according to a 

report from its Audit Office. 

‘Even flagship projects 

identified as the Northern 

Ireland Executive’s highest 

priority, and with funding 

secured over a longer 

period, have not met their 

original delivery targets,’ said 

NI Comptroller and Auditor 

General, Kieran Donnelly. 

Projects behind schedule or 

overbudget include Ulster 

University’s Belfast campus, 

the crossborder-funded 

A5 highway and several 

healthcare building schemes.

Revisions considered
The Irish Auditing and 

Accounting Supervisory 

Authority (IAASA) is 

considering copying the 

UK’s Financial Reporting 

Council’s (FRC) revisions to 

its Ethical Standard and its 

Auditing Standard. IAASA 

said: ‘Amendments will be 

considered where there is a 

conflict with Irish or EU law or 

where there are clear, distinct 

differences between the 

Irish and UK markets, which 

impact upon the applicability 

of standards.’

Insolvencies down 
Insolvencies continued 

to decrease last year but 

companies in distress are 

reacting too late to trigger 

recovery options, Deloitte 

has warned. The firm said 

that state-backed advisory 

and advocacy services could 

be considered to provide 

support to corporates facing 

insolvency, if companies 

accepted their situation 

earlier. Some 568 companies 

entered insolvencies last year, 

down 26% from 2018. This 

represented a 66% decrease 

from the rate in 2012. 

The majority of corporate 

insolvencies last year were in 

the services sector. 

Credit union crunch?
The number of credit unions 

in Ireland has fallen by a 

third in the past four years 

and has halved since the 

financial crisis, according to 

analysis by the International 

Credit Union Regulators’ 

Network. A review of the 

Central Bank’s regulation 

of the sector concluded 

that despite the fall in the 

number of credit unions, 

membership, savings and 

assets in the sector have all 

increased. Non-performing 

loans have decreased 

considerably. The sector’s 

return on assets halved from 

1.6% to 0.8% in the four years 

ending March 2019.

CA ANZ appointment
Peter Rupp has been 

appointed president of 

CA ANZ, ACCA’s strategic 

alliance partner, for 2020. He 

is an audit partner at Deloitte 

based in Perth and has 

worked across Australia, New 

Zealand and the UK. Rupp 

succeeds Stephen Walker. 

Peter O’Regan has been 

appointed vice president for 

Australia and Nives Botica 

Redmayne has been re-

appointed vice president for 

New Zealand. 

New board for ACCA
ACCA has announced a 

new Council Board, which 

comprises the president, 

deputy president and 

vice president, three 

Council members, two 

non-Council appointees 

and the chief executive. It 

will meet six times a year 

and will be responsible for 

oversight of performance 

in delivering the strategy, 

reporting to Council. ‘As 

a global, growing and 

successful organisation, 

these developments are 

all about modernising our 

governance structure,’ 

said president Jenny Gu. 

‘The overall objective of 

our governance remains 

steadfast: to ensure that 

ACCA continues to deliver 

the objectives stated in our 

Royal Charter – to act in the 

public interest.’ AB

Paul Gosling, journalist
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You can fi nd more details of Deloitte’s report, entitled
Women in the boardroom: a global perspective, 
at bit.ly/WiB-global.

More information

Rebalancing act
Driven by the desire for a more inclusive capitalism, the proportion of women on boards 
is on the rise, although progress globally is patchy, according to a recent Deloitte survey

On the up
According to the sixth edition of Deloitte’s Women in the boardroom, which 

analysed over 8,600 companies globally, the number of women holding board 

seats around the world has gone up in the past year by 1.9%, as has the 

number of women in board chair positions, by 1.5%. 

Committee variance
Of all board committees, women were best represented on 

risk committees and worst represented on compensation 

and nominating committees. 

Top performers
The retail sector had the highest proportion of female 

board members. Across all sectors, the country with the 

highest percentage of women on boards was Norway 

(41%); the lowest was Qatar (0.6%).

Finance leads the way
There are nearly three times as many 

women in CFO roles as CEO roles. 
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‘The perception in 
many organisations 

is not to get ethics 
and compliance 

involved because 
they will say no. 

My approach is to 
dispel that concept’
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CVi

2018
Appointed EMEA director 

of ethics and compliance, 

Cook Medical Europe

2012
Appointed director, global 

finance shared services

2004
Leads the creation of the 

company’s shared services 

centre in Limerick

1998
Appointed head of 

accounting at Cook Medical’s 

new facility in Limerick

1994
Becomes a member of ACCA

1992
Graduates from University of 

Limerick in business studies

Healthy outlook
Cook Medical’s EMEA ethics and compliance director Angela Moloney FCCA brings 
two decades of make-it-happen finance leadership to her can-do approach to the role

Ireland’s development into a global hub 
for the medical device industry has 
been an enduring success story. Today, 

it is Europe’s second largest exporter 
of medical devices (surpassed only by 
Germany), with the industry employing 
some 38,000 people in Ireland and putting 
a welcome emphasis on the regions – the 
west and mid-west in particular.

Since it set up in Limerick in 1996, Cook 

Medical has been part of this story. The 

Limerick site has grown from a staff of 25 

to become an integral part of the world’s 

largest privately owned medical device 

company, with 850 employees engaged 

in manufacturing, innovation and shared 

services. It’s an achievement that would 

have amazed no one more than the original 

management team assembled in Limerick 

in the late 1990s, says Angela Moloney 

FCCA. Today the company’s EMEA director 

of ethics and compliance, Moloney was a 

part of that original group, joining in 1998 

to head up the finance function. 

‘For the first two years, I was the finance 

function,’ she says with a laugh, adding 

that the transformation of the Limerick site 

came in incremental steps, and as a result 

of increasing confidence in what could 

be achieved there. ‘When there were 50 

people here, we thought it would be impressive if we got to 

150. At one stage we felt that if we reached a headcount of 

500, we would have done exceptionally well. Yet we hit all 

those marks very quickly. We were seen as a leadership team 

with a can-do attitude, and the Limerick site quickly got a 

reputation for having a culture that could deliver results.’

Service centralisation
In the late 1990s Cook Medical’s European operations 

consisted of 14 direct sales companies, each with their 

own management structure. By the early 2000s, following 

the centralisation of distribution services, it was clear a 

similar approach was needed in the 

finance function. 

‘By 2003, we had brought some 

manufacturing roles into Limerick and we 

knew centralised services were on the way, 

so we created a business plan to base 

them in Limerick,’ Moloney explains. ‘We 

were delighted when the good news came 

through that Limerick had been chosen. 

Our attitude was, this is what we have to 

do, so let’s get it done. It was teamwork 

and everyone worked tirelessly to make 

it happen.’ 

Subsequently promoted to global FD 

for shared services, Moloney celebrated 

20 years with the company in 2018, little 

guessing the year would also bring about a 

significant career shift. ‘In 2018, a new role 

in ethics and compliance was established 

in Europe. Cook Medical has always had a 

strong ethics and compliance programme. 

Our founder, Bill Cook, wrote the first 

code of conduct many years ago when 

most companies didn’t even consider it as 

necessary. However, there is a whole new 

emphasis on transparency in the industry 

globally, which meant a truly independent 

ethics and compliance officer was needed 

in each region.’ 

Moving from finance after two decades 

was a big decision; however, Moloney has always believed that 

your career thrives when you are willing to leave your comfort 

zone. While the new role is certainly about regulations, codes 

of conduct and best practice, she sees it primarily as about 

connecting with people and enabling business success. 

‘Ethics is your moral compass,’ she says, ‘knowing right from 

wrong, which is something we all have engrained in us from 

an early age, and compliance is about following rules and 

regulation. My role is to be an adviser to the business, making 

sure we do the right thing, and interpret and follow regulations 

correctly. But above all else, the role is about collaborative 

communication and having the attitude of listening. When 
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Basicsi

1963
Cook Medical founded in 

Bloomington, Indiana, by Bill 

Cook. It is now the largest 

privately owned medical 

device company in the world.

1996
The US company opens a 

plant at Limerick’s National 

Technology Park, initially for 

small-scale manufacturing.

2013
Opens Innovation Centre 

in Limerick.

2016
Boasting 800 employees 

(since rising to 850), the 

company celebrates 20 years 

in Limerick.

I meet with people, the first thing I do is 

listen to their challenges and pain points. 

For the most part, people already have the 

solution; what they need is to document it 

and manage the risk elements. We play a 

key role in facilitating that.’

She echoes thought leader Roy Snell in 

declaring ethics and compliance to be the 

department of know, not the department 

of no. She explains: ‘There is a perception 

within many organisations that you don’t 

get ethics and compliance involved, 

because their response will always be 

negative. My approach is very much about 

dispelling that concept. We are here to help 

and advise, and we are solution-focused. 

That’s certainly something I bring from my 

ACCA and finance background.’

Business bug
Born and raised in Kilmallock, Co Limerick, 

Moloney completed her leaving certificate 

in 1988 and took a business studies degree 

at what is now the University of Limerick. 

Work placements convinced her to follow 

the accountancy route, and she joined 

a small company in Shannon, Co Clare, 

studying for the ACCA Qualification at night. ‘I will always 

tell anyone with an interest in finance that ACCA is a global 

passport. Every business needs an accountant, whether it’s 

family-run or a corporation, so the opportunities are vast.’ 

A pivotal moment in her early career confirmed its value 

when a graduate position with AIB brought her to Dublin. ‘I 

quickly realised that city life wasn’t for me and that I wanted 

to live and work in the country,’ she says. ‘Having the ACCA 

Qualification under my belt gave me the confidence to do 

that. I knew I could wait for the right role to come along.’

Some 21 years working and growing with a company whose 

ethos continues to inspire her has reinforced that thinking, 

although she admits it didn’t look quite so rosy when she was 

presented with a two-foot-high stack of papers on her first day 

and told ‘welcome to Cook’. She adds: ‘However, soon after 

that, I also remember being told I had been hired to set up the 

finance department, and it was up to me how to do that. That’s 

very much the company approach. There is opportunity here 

and, if you want it, you go with it.’

That belief in creating opportunity along with the high 

regard she holds for ACCA are reflected in a new education 

initiative she has been instrumental in developing, along 

with fellow Limerick-based ACCA members, Stephen 

O’Flaherty and Heather Hamilton. The pilot programme saw 

their organisations (Cook Medical, BDO and Northern Trust, 

respectively) partner with mid-west schools to build awareness 

around the opportunities that a career in accountancy can 

offer and to give students a sense of the skillsets involved.

‘The idea came from some brainstorming we did about what 

we could do in accounting that would match the great work 

being done with the STEM [science, technology, engineering 
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and mathematics] subjects. We came up with an idea that 

would be effective but also easy to implement by both 

companies and schools.’ The central message of the initiative, 

now being rolled out nationally, is that people, and their 

high-level skills, will continue to be central to the accountancy 

profession – a message of particular importance to secondary-

level students making decisions for the future. 

Moloney adds: ‘Will the accountancy role change in the 

future? Absolutely, and it should. What we are increasingly 

seeing is people marrying accountancy with data analysis and 

IT. What I’ve been telling secondary students I’ve met is that 

the future won’t just be about looking at profit and loss and 

balance sheets; technology is being woven into the role all the 

time. That’s something that ACCA has been very strong on – 

how the profession will look in the future –  and it’s a message 

I’m very proud to help get out there.’ AB

Donal Nugent, journalist
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Bringing order
The IASB’s project on presentation and disclosure is welcome for its aim of tightening 
up some of the behaviour on display in the primary financial statements, says Jane Fuller

reforms designed to promote more 

robust challenge of management, 

this should help restore some 

discipline to the mess of adjustments 

that has annoyed many users of 

financial statements.

But there are potential loopholes. 

Why, for instance, would an assessment 

of whether or not an item is unusual 

only be forward-looking? To determine 

‘predictive value’, a user of accounts will 

also look at past form. And be careful 

about allowing something to be called 

unusual based on the amount. Volatility 

is a regular part of business life, even if 

it does muck up the spreadsheets. 

Overall it is not clear how comparable 

the operating profit number on the 

face of the income statement will be. 

This is partly because it includes a 

mixture of operating expenses and 

remeasurements, and partly because 

the option remains to break down 

costs by function or nature. The push 

towards more granularity on the nature 

of expenses – in the notes if not on the 

face – is welcome. 

So, more than ever, it will be essential 

for users of accounts to delve into the 

notes to find out why company A did 

better than company B. Whether the 

user is a retail or institutional investor, 

a sector analyst or an automated stock 

screen, the cleaner and clearer the 

dataset, the better.

The consultation runs until 30 

June 2020. (See also ‘Ticket to ride’ 

on page 55.) AB

Jane Fuller is a fellow of CFA Society of 

the UK and co-director of the Centre for 

the Study of Financial Innovation.

In the wake of the 2008 financial crisis, 
the International Accounting Standards 
Board (IASB) focused on the reform 
of banks and insurers, with balance 
sheet numbers to the fore. Meanwhile, 
managers of non-financial companies 
made hay with the income statement. 
Some discipline was restored with IFRS 
15 on revenue recognition. At last it is 
the turn of profits.

With the deceptively dull title General 
Presentation and Disclosures, the 

IASB’s recently published exposure 

draft defines operating profit, and tries 

to bring order to the use and abuse 

of ‘unusual items’ and ‘management 

performance measures’ (see also page 

62). Once finalised, the new standard 

will replace IAS 1, Presentation of 
Financial Statements.  

Bearing in mind the importance of 

operating profit in analysis of company 

performance, notably profit margins, it 

seems odd that the definition focuses 

on what it is not. As the ‘default’ 

subtotal, it excludes investing, such as 

income from stakes in other entities; 

financing; and tax.

Most important is what is not 

excluded, namely the common 

adjustments that managements 

make, claiming that they are non-

recurring, lumpy or ‘paper’ changes 

in asset values. There will be a ban 

on columns in financial statements 

that separate these out and, as is 

already best practice, non-standard 

performance measures must be 

reconciled to IFRS numbers. 

Because the breakdowns will be 

in the notes to the accounts, they 

will be audited. Taken with audit 

Why would an 
assessment of 

whether an item 
is unusual only be 

forward-looking? 
Users of accounts 

also need to look at 
past form
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By not having 
as many staff 

spending hours 
commuting, 

employees are able 
to engage earlier  

in the day

Making the switch
‘Always on’ connectivity has its pros and cons for employees, but embracing new 
technology opens the door to new ways of working, as Ian Guider explains

More widely, are we at a point 

where technology has fundamentally 

changed the terms of some working 

environments? For many office workers 

the smartphone has replaced a desktop 

computer for the majority of time spent 

staring at a screen every day. That has 

the potential to change how and where 

we work for the better.

For many years I was of the view 

that productivity was best served by 

having colleagues in the office every 

day. However, I’ve been surprised 

several times in the last few years 

by how many different professional 

services companies have adapted using 

collaboration tools to allow remote 

working for many employees.

Obviously for employees this 

improves their work-life balance. And 

by not having as many staff spending 

hours commuting to and from offices, 

employees are already able to engage 

earlier in the day, boosting productivity.

Measuring productivity gains from 

the softer aspect of changing how we 

work isn’t easy, but I’m willing to believe 

from my own work environment that 

many colleagues thrive from not having 

to be stuck in front of a screen all day 

and from the trust placed in them to 

complete their tasks independently.

While I’d be sceptical that a four-day 

week is feasible for any economy, I’d be 

much more supportive of the idea of 

flexible working arrangements. This is 

only possible if accept that the world of 

work has changed thanks to technology 

– and to everyone’s benefit. AB

Ian Guider is markets editor of 

The Sunday Business Post

Finland’s new prime minister Sanna 
Marin has caused quite a stir since she 
came to office in December last year. 
One of her proposals is that Finland 
should move to a four-day working 
week. Scandinavian countries have 
always been progressive when it comes 
to improving the work-life balance and 
if any country were to make a success 
of such a change without damaging 
economic growth it is likely to be one 
in this region. 

A four-day week is probably not 

feasible for many employers – but the 

idea that we might be able to change 

the working environment and possibly 

spend more time disconnected from 

our employer is becoming increasingly 

important to employees.

Back in 2017, France legislated 

to break the ‘always-on’ culture 

of responding to excessive emails 

outside of working hours with a new 

employment law obliging organisations 

with more than 50 workers to start 

negotiations to define the rights of 

employees to ignore their smartphones.

In Ireland last year the Labour Court 

awarded €7,500 to a worker who took a 

case against her employer for sending 

an excessive amount of emails outside 

of working hours.

This and other cases prompted 

the outgoing Irish government to 

consider changes to allow employees 

to disconnect for periods of time. The 

Organisation of Working Time Act 

places a requirement on employers to 

allow employees an 11-hour rest period, 

but in the new era of connectivity does 

answering an email break that rest 

period and fall foul of the legislation?
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Lessons from Rwanda
The venue for the second Africa Members Convention epitomises how reconstruction, 
aspiration and civic engagement can pay off, says ACCA president Jenny Gu FCCA

in accountancy, or by simply sharing a 

social media post. Not only does all this 

activity help to raise your professional 

body’s profile, it also helps to build your 

own in the process.

There are so many ways we can serve, 

and it’s important that we do what 

we can to protect the public interest, 

defend ethical integrity and promote 

ACCA as a force for good in whatever 

way we can. It is that kind of civic 

devotion that can turn a nation away 

from the dark and towards the light. AB

Jenny Gu FCCA is chief executive officer 

at Richemont China.

This article is a story of three numbers: 
33, 99 and 840. It features one 
continent, Africa, and one astonishing 
nation, Rwanda, where I spent an 
inspiring few days at the end of 2019.

The 99 came to my mind while I was 

in the country for our second Africa 

Members Convention, as that was the 

number of days the mass slaughter of 

Tutsi went on for in Rwanda in 1994. For 

the people who lived through it, it must 

have seemed like the end of the world. 

But roll on a generation, and although 

the memories remain, a new Rwanda 

has emerged as a beacon of hope for 

Africa. That’s why the now peaceful 

capital, Kigali, was the perfect venue for 

840 ACCA members to gather from 33 

nations across Africa – from South Africa 

in the south, Ethiopia in the east, Sierra 

Leone in the west, Sudan in the north, 

and all points in between. 

It was an awe-inspiring display that 

showed the determination of our 

people to develop the next generation 

of finance professionals and play a full 

part in the rise of Africa as an economic 

power. It was so uplifting to hear the 

stories of people who had come to 

share their dreams and show their faith 

in our ability to fill a leading role in 

making Africa a better place, and the 

world a better planet.

I took one clear message away 

from the event: we can all do more 

to raise our voices as advocates for 

ACCA – whether that means going to 

a conference, contributing in public 

forums, building local networks, 

speaking on ACCA’s behalf at 

community events, recommending an 

AB article or professional insights report, 

holding informal conversations with 

friends or family who express an interest 

It was uplifting to 
hear the stories of 

people showing 
their faith in 

ACCA’s ability to 
fill a leading role 
in making Africa 

a better place
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Urban smarts
As the world’s population grows and urbanises, the sustainability challenges for cities 
are mounting. Tech-based solutions are emerging, but reality lags behind the hype

Carmaker Toyota chose the first week of the new 
decade to unveil its plan to build a smart city in 
Japan. Its Woven City project will span 700,000 

square metres, ultimately house 2,000 people, and test 
all sorts of pioneering technologies – from robotics and 
intelligent devices in homes to driverless vehicles.

Impressive as the project sounds, Toyota’s ‘living laboratory’ 

embodies one of the main criticisms of the smart city 

movement. ‘Every week you can read about fascinating and 

innovative ways cities are using technology to become more 

efficient and livable,’ says Richard Ezike, senior policy associate 

at the Urban Institute. ‘It’s less common to read about these 

pilots being scaled at a widespread level across cities.’ The 

application of tech to urban spaces is going to require far 

more investment over the coming decade, as well as steps to 

allay cybersecurity and privacy concerns. 

The initial impetus for applying technology to urban spaces 

came from large tech companies around the time of the 2008 

financial crisis. The timing was no coincidence, says Boyd 

Cohen, former dean of research at EADA Business School in 
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can save lives, prevent crime and reduce the disease burden,’ 

the McKinsey team concluded. ‘They can save time, reduce 

waste and even help boost social connectedness. When cities 

function more efficiently, they also become more productive 

places to do business.’ 

Harnessing such benefits is becoming more important as city 

populations swell. At present 55% of the world’s population 

lives in urban areas. This is expected to rise to 68% by 2050 – 

an extra 2.5 billion people. ‘That magnifies the challenges of 

transport, air quality, healthcare and other issues,’ says Hisham 

Elkadi, dean of architecture and the built environment at the 

University of Salford in the UK, who has been closely involved 

in developing smart city projects. ‘The ecological challenges 

are particularly pressing and mean that successful cities need 

to be flexible in adapting.’

Who foots the bill?
The most obvious challenge is funding. ‘Implementing smart 

city technologies can be very costly,’ says the Urban Institute’s 

Ezike. ‘It can be a challenge for cities to get the resources to 

roll out big tech projects.’ 

One financial solution is to shift the implementation cost 

to the technology providers. For example, providers of smart 

building systems – which save energy and money by controlling 

the heating, lighting and ventilation – could bear the expense 

of installing their technology in return for a percentage of the 

resulting cost savings. ‘That way, the city doesn’t face a major 

upfront cost for technology and starts making cost savings right 

away,’ says Cohen. ‘Meanwhile the energy services companies 

get a reliable stream of revenue for years ahead.’ 

A similar model has been tried in some cities with smart 

parking meters, which let drivers book city parking spots 

in advance, with the price varying according to demand. In 

exchange for free installation, city governments can offer the 

providers a share of the revenue. 

Beyond funding, smart city 

projects raise three main concerns: 

cybersecurity, inequality and privacy. 

First, as cities become more reliant 

on smart devices, the potential of 

hackers to cause chaos and even 

loss of life also increases. ‘Clearly, 

cybersecurity must be a priority at 

the inception of all projects,’ says 

Ezike. ‘Cities can’t risk having hackers 

snarl city traffic or harness self-driving 

vehicles as weapons.’ 

Second, cities will need to strike 

a balance between collecting 

Spain and chief executive of smart mobility startup IoMob. 

‘Big tech vendors like IBM and Cisco came up with the concept 

at a time when companies were cutting back on investment 

spending due to the recession and financial turmoil,’ he 

explains. ‘The pitch to mayors was that technology could boost 

efficiency, save money and make their cities better places to 

live.’ The idea took off and enthusiasm spread to progressive 

city officials and more recently to citizens themselves. 

The IMD 2019 Smart City Index ranks the world’s 10 smartest 

cities as Singapore, Zurich, Oslo, Geneva, Copenhagen, 

Auckland, Taipei City, Helsinki, Bilbao and Dusseldorf. The 

index focuses on citizens’ perception of the scope and impact 

of efforts to make their cities smart, balancing ‘economic and 

technological aspects’ with ‘humane dimensions’.

The potential benefits of implementing smart technologies 

are wide ranging, and are summarised in six main areas in 

Cohen’s ‘smart city wheel’ framework:

1. Smart mobility can encompass technologies that make 

travel more efficient, often by using city data to integrate 

ride-sharing apps with public transport or monitoring 

traffic flows to reduce wait-times for motorists at red lights.

2. Smart government can harness technology to ensure 

more public services are accessible online and municipal 

information is available to businesses that can make cities 

better places to live. The technology can also feed back into 

better public policies, by providing officials with more data.

3. Smart environmental initiatives could improve the energy 

efficiency of buildings and waste disposal.

4. Smart people technology can improve education 

opportunities and create a more inclusive society.

5. Smart living focuses on improvements to public health and 

safety. Wearable devices, for example, could spot health 

problems earlier to ensure better treatment at lower cost.

6. Smart economy aims to improve productivity and increase 

job opportunities.

In each of these areas, the gains 

to citizens and taxpayers can be 

significant. A recent report by 

McKinsey Global Institute found 

that they could improve some 

city quality-of-life indicators by 

10%–30%. Most notably McKinsey 

calculated that smart tools could 

accelerate emergency response 

times by 20%–35%, shave the 

average commute by 15%–20%, 

lower the disease burden by 

8%–15%, and cut greenhouse gas 

emissions by 10%–15%. ‘These tools 

‘Smart tools can 
save time and 

reduce waste. When 
cities function more 

efficiently, they 
also become more 

productive places to 
do business’
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Top-down and bottom-up
Smart cities use data and internet technologies to solve 

the mounting economic, social and environmental issues 

facing cities. The sheer range of technologies that can be 

incorporated – everything from expensive hardware (control 

centres, smart grids, autonomous vehicles) to much cheaper 

mobile apps, online platforms and environmental sensors – 

makes for a broad spectrum of smart city definitions.

Top-down definitions focus on integrating data from 

internet-connected systems into a central operations centre, 

while bottom-up definitions focus on social media, apps and 

open data that let citizens solve issues that matter to them. 

The archetypal smart city application is the autonomous 

vehicle, which communicates with parking meters and charging 

docks to direct the driver to the nearest available spot. 

Among the many other applications are utility metering, traffic 

management, preventive maintenance and green buildings.

Four of the smartest cities on the planet: (from top) 
Singapore, Copenhagen, Zurich and Taipei City.

information for the public benefit and infringing the privacy 

of citizens. ‘Big Brother concerns have been raised, especially 

where cities are deploying cameras, artificial intelligence and 

predictive policing to avert crime,’ says Cohen. It’s a worry 

that dates back to early smart city projects, such as Rio de 

Janeiro’s IBM-developed operations centre, which can monitor 

everything from weather, traffic, waste collection, electricity, 

water and gas to disease outbreaks and emergency situations. 

The use of facial recognition technology has also provoked 

criticism for its role in the surveillance of civil populations.

Third, Urban Institute scholars and others have expressed 

concern that the benefits of smart cities could be unequally 

distributed. Citizens with low incomes may struggle to afford 

the devices and data coverage that would enable them to take 

advantage of smart city services. The Argentine town of Tigre, 

just north of Buenos Aires, sought to address this issue by 

subsidising smartphones and giving them away free to citizens 

who couldn’t otherwise afford them. 

Such challenges highlight the need for technology to be 

intelligently and prudently deployed, says Cohen. ‘If these 

drawbacks can be managed, smart city initiatives have the 

potential to significantly improve the quality of life in cities 

around the world,’ he argues. ‘Being a smart city, for me, 

involves a mindset of constant improvement, a journey 

that never ends. Cities can’t just rest on their previous 

achievements but need to keep evolving. They need to be 

constantly innovating.’ AB

Dijana Suljovic, journalist
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King’s College programmes
* Women Entrepreneurs. This is a space for passionate 

women to come together and discuss their emotional 

journeys into entrepreneurship as well as the practical 

steps for getting their idea off the ground. The 

initiative, supported by Santander Universities, offers 

a ‘retreat’ for 16 to 24-year-olds who attend school or 

university or are employed. It aims to give women insight 

about idea validation and pitching so they can make a 

solid application to the King’s20 Accelerator programme. 

It arranges discussion events with industry leaders, 

workshops, networking opportunities and mentoring, 

among other activities. 

* King’s20 Accelerator. This year-long programme supports 

the 20 brightest venturers from King’s College – students, 

staff and alumni – to reach their potential. This year’s 

cohort includes Aysha Ingar, whose Muslimah app makes it 

easier for British Muslim women to fit life around their faith 

by providing a female-friendly prayer room locator, Islamic 

period tracker and modest-fashion directories. Since the 

King’s20 Accelerator was launched in 2016, its ventures 

have raised more than £14m in investment and £11m in 

revenue, and employ over 250 people. 

Come on up
Rachel Stockey explains how King’s College London is helping women to succeed as 
entrepreneurs by offering them the crucial support of networks and mentors

It is widely acknowledged that there is still a long way 
to go in realising equality of opportunity and pay for 
men and women, particularly for entrepreneurs.

According to the Rose review of female 

entrepreneurship, commissioned by the UK 

government, women typically have a higher risk 

awareness than men and are more cautious about 

starting or scaling a business – less willing to risk their 

livelihood on an uncertain venture. They are also less likely 

to believe they have entrepreneurial skills: 39% of females 

in the UK say they are confident in their capabilities to 

start a business, compared with 55% of men. 

There are many social, economic and personal factors 

that account for these statistics, including social gender 

roles and biases to access to finance (only 1% of all 

venture funding in the UK goes to businesses founded by 

all-female teams). The Rose review found that women are 

less likely than men to know other entrepreneurs or have 

access to sponsors, mentors or support networks. While 31% 

of the women surveyed stressed the importance of networking 

as a business skill (compared with 21% of men), only 30% 

already knew an entrepreneur (versus 38% of men). Traditional 

networking methods are also a challenge, with a lack of 

professional networks seen as a particularly imposing barrier 

for newer female entrepreneurs. 

Going through the gate
In response, King’s College London’s Entrepreneurship Institute 

has started a programme to increase women’s exposure to 

entrepreneurial skills, knowledge sharing and community 

building (see panel). The aim is to create a space where women 

can try their hand at entrepreneurship, learn the skills they 

need, and know there is a place for them and their ideas. 

Institute director Julie Devonshire FCCA says ‘imposter 

syndrome’ can be a problem. ‘Women sometimes judge their 

ventures, ideas and endeavours more harshly than men do. As 

women come to a “gate” on their entrepreneurial journeys, 

they sometimes don’t step through as readily as some of 

their male counterparts. They can miss out on support from 

mentors, accelerator, networks and investors when actually 

their ideas are as valid as others and are destined to thrive. 

Our job is to make sure all valid ideas pass through each gate.’

Devonshire says the Women Entrepreneurs 

programme aims to give women the skills, advice 

and networks that will make their investment 

opportunities more equal to the outcomes 

of those from male-led ventures. She adds: 

‘Our passion stems from the inspirational and 

creative women entrepreneurs of today and 

tomorrow and, until we achieve gender parity, 

it will remain our mission. We aim to become 

the first university accelerator to reach gender 

parity, sustainably, getting there each year by 

building a reputation, a pipeline, a brand, 

championing alumni, and more.’ AB

Rachel Stockey is head of entrepreneurial skills 

at the UK university King’s College London.
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Tech’s hidden hit
The undoubted business benefits that digital innovation brings should not blind  
us to the equally real environmental and social costs that it can impose

So much of the coverage of digital developments over 
the past decade has been overwhelmingly positive. 
Accountants, and business in general, have focused on 

how digital can help organisations operate more efficiently. 
But do we really know the true cost of digital innovation?

Technology has become an inseparable part of the business 

ecosystem but, as experts discussed at an Accountancy 

Europe event in Brussels late last year, it is hard to know its 

effects and to monitor them in a standardised way. 

Measuring the cost of innovation involves measuring not 

just the cost to the maker but also to the user – and the 

environment. As Mats Engström, an analyst at Growth Analysis, 

pointed out, if we don’t know how to measure this, we won’t 

know the true cost of digital innovation.

Precision agriculture is a good example. There are a number 

of technologies that have revolutionised farming. Innovations 

such as drones help farmers understand which crops or 

animals they need to visit and when, where to water and how 

much water to use. But the amount of data generated by 

these technologies is enormous, and the cost of processing 

it all (for example, the environmental cost of cooling the 

servers that handle the information) is currently unknown. It 
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is possible that there will soon come a point where climbing 

into a pickup truck and driving to the field will have a shallower 

carbon footprint than using data-generating drones. 

At a conference session devoted to the synergies 

between technology and the environment, Martha Ivanovas, 

government affairs manager EMEA at Dell Technologies, 

said it was becoming hard to separate out the positives and 

negatives, and to understand where a holistic approach 

to calculating the environmental impact might start and 

end. ‘Manufacturing and transport are obviously part of the 

calculation,’ she said, ‘but what about understanding the cost 

and impact of the product throughout its life cycle?’ 

Ivanovas gave the example of a Dell laptop – Dell currently 

has impressive recycling options for its laptops, and even sells 

a range of laptops using recycled parts. ‘But if there’s a trade 

war, the recycling supply chain becomes really disrupted and 

the cost of that technology changes across the board,’ she 

pointed out. ‘And from a regulatory perspective, where do you 

focus your efforts? In the US, where 

we’re headquartered? In Europe? In 

China, where the recycling happens?’

Breaking the cycle
The issue runs deeper than 

quantifying what’s already going on. 

‘We have 10 years to change the 

business model of the world,’ said 

Accountancy Europe chief executive 

Olivier Boutellis-Taft. To illustrate 

this, he cited phone manufacturers 

and networks whose business model 

is based on replacing handsets. 

‘Regulators and policymakers have 

been slow to recognise the damage 

of these models. We need to ask ourselves, do we need to 

change the definition of success?’ 

Even as the developed world has gone digital, the curve for 

GDP growth has continued to track the curve for the rise in 

carbon emissions. ‘If we are serious about the cost of digital to 

our environment, we need to change this,’ said Boutellis-Taft. 

‘We need to change it in accounting terms and in economic 

terms – how do we stop the curves from matching one 

another, and make it more circular?’

A show of hands at the conference revealed that most 

delegates were optimistic about the future of digital, although 

the question was put to the room before Dana Eleftheriadou, 

head of advanced technologies and digital transformation at 

the European Commission, began her address on the impact 

of artificial intelligence (AI) on the European Union.

‘We have 10 years 
to change the 

business model 
of the world’

The EU, said Eleftheriadou, is expecting the cost of AI 

to challenge social structures as we know them today. The 

projections that the European Commission is working from 

indicate a net negative incremental impact on labour and on 

GDP. That means there will have to be a significant shift in 

thinking, she said. Some nations are already looking at options 

to reshape their economies by rolling out limited pilots of 

universal basic income, which may help to shield citizens from 

job losses engendered by advanced technologies. 

But there are simpler, more present, challenges. The EU is 

already having to tackle one of the most significant costs of 

digital innovation – namely its impact on competition between 

businesses. With the big four tech companies – Google, 

Amazon, Facebook and Apple – able to invest enormous 

sums into research and development, small and medium-sized 

enterprises (SMEs) are finding it difficult to keep up. 

‘While Google, Amazon, Facebook and Apple sell the 

benefits of their work, they have also erected barriers to 

competition,’ said Sebastiano 

Toffaletti, secretary general of the 

Digital SME Alliance. ‘If the best 

outcome for SMEs is to be bought 

by them, we will all get poorer.’ 

Healthy competition, Toffaletti 

argued, is essential for developing 

the kind of digital technology that 

meets needs without discriminating 

and marginalising.

True understanding
Professional accountants have a 

leading role to play in developing 

a true understanding of the cost of 

digital. As Aynsley Damery, CEO 

of cryptocurrency platform the Clarity Project, pointed out, 

they can use their expertise first of all to create the standards, 

systems and processes to ensure that new technologies 

are delivering net positive products and services, and then 

to develop the parameters and means of assuring these 

technologies and their outputs so that the market can have 

confidence that they are not damaging in the long term. 

Boutellis-Taft agreed. Policymaking takes too long, he said, 

and the industry should lead. But he also warned against 

‘greenwashing’: ‘Good standards are complicated, and to 

develop them you need to draw on multidisciplinary expertise. 

We have to stop dividing the world between experts, business 

and consumers. Everyone should have a say.’ AB

Felicity Hawksley, journalist
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The name game
Although it is commonly believed that bitcoin transactions 

are anonymous, strictly speaking they are pseudonymous, as 

users interact with the platform via pseudonyms. Transactions 

on the bitcoin platform are all public, so the possession of 

particular bitcoin may be traced as its ownership changes. 

Because, by various technical means, it may be possible for 

governments and others to identify the real identities of 

bitcoin owners, some alternative cryptocurrencies have been 

developed to provide greater privacy. Monero, for example, 

mixes transactions together, which makes it much harder to 

trace possession and ownership. 

Out of the shadows
Cryptocurrencies are shaking off their reputations as cloaks for shady deals and 
carving out roles in mainstream commercial applications, as Peter McBurney explains

The cryptocurrency bitcoin turned 11 years old in 
January. Starting with just a handful of technical 
enthusiasts (whose identities are still unknown), it 

has grown significantly in popularity since. Online investment 
resource Bitcoin Market Journal estimated there were 25 
million users worldwide in 2019, holding around 32 million 
wallets (ie accounts) denominated in bitcoin. The price of one 
bitcoin peaked in December 2017 at just over US$20,500.

The inventor or inventors of bitcoin made their software 

open source, which has meant that 

other enthusiasts can download that 

software and refine it to create their 

own cryptocurrencies. There are now 

thousands of cryptocurrencies, often 

developed with particular applications 

or purposes in mind. 

One leading cryptocurrency is 

ether, the currency of Ethereum, 

a global distributed ledger 

platform launched in 2015. 

Ethereum was designed to 

enable 

the programming of automated applications on top of 

blockchains, something that was specifically limited in bitcoin 

for security reasons. Although Ethereum was not intended 

primarily as a cryptocurrency platform, ether has become 

the most popular cryptocurrency after bitcoin itself. 

The values of both bitcoin and ether prices have 

been highly volatile. Some alternative currencies have 

tried to reduce volatility by tying their 

value to the value of 

something else – 

either a physical 

commodity 

(such as gold), 

a national 

currency (such 

as US dollars) or a basket of 

currencies. Such cryptocurrencies 

are called stablecoins. 

Initially, many of the 

applications of bitcoin involved 

payments for illegal purchases 

(of, for example, illicit drugs) 

or transactions to evade 

international trade sanctions. 

As a result, the cryptocurrency 

space gained a reputation 

for illegality; indeed, in some 
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Forkchain
Blockchain, the technology that underlies bitcoin, is software 

that runs independently on multiple computers. Owners of 

these computers (ie the users of the software) agree to use 

a particular version of the software. If they all subsequently 

agree to adopt a new version of the software, then that new 

version is called a ‘fork’ of the underlying blockchain. Of 

course, not all of them might agree to use the new version, 

or not all from the same time, and some people may even 

wish to use both versions. In these cases, two blockchains 

may spring up where previously there was one. The most 

prominent cryptocurrencies are forks of bitcoin or other 

leading currencies, created to incorporate particular features. 

countries, all bitcoin transactions 

are banned. This reputation 

has hindered the adoption of 

cryptocurrencies by large companies 

and major banks. Increasingly, 

however, organisations allow 

customers in countries that permit 

bitcoin’s use to purchase goods 

with it; examples include Amazon, 

Microsoft and Starbucks. 

Libra lift
A great impetus to the commercial 

adoption of cryptocurrencies 

was given by the June 2019 

announcement by Facebook that it was developing a private 

cryptocurrency for use by its members and other participating 

companies. Libra, the proposed currency, will be a stablecoin, 

backed by a weighted basket of ‘fiat’ currencies (ie money 

decreed into existence by government): US dollars, euros, 

Japanese yen, pounds sterling and Singapore dollars. The 

underlying technology will be a closed distributed ledger 

with a planned 100-strong network of global organisations 

validating transactions. At the time of the announcement, 

Facebook had in-principle agreement to participate in libra 

from 28 organisations. The company said libra would launch 

only when it had regulatory approval from around the world – 

an effort that is ongoing. 

The development of libra has ramped up the attention paid 

by central banks to electronic currencies. The trend in many 

countries towards a cashless society has led central banks to 

consider having their own cryptocurrencies. These currencies 

might simply be electronic versions of existing fiat paper 

Distributed ledger-
based tokenisation 

systems may be 
viewed by investors 

as more trustworthy 
than traditional 

paper-based 
securitisation 

currencies, or alternatives to the 

existing currency. So far, no central 

bank has launched a cryptocurrency. 

An associated trend is the use of 

open-source cryptocurrency software 

to readily support the tokenisation 

of other assets. For example, 

electronic tokens can be created for 

an underlying physical asset, such as 

a container ship or an aircraft, with 

the tokens providing their owners 

with defined rights to the use of that 

asset. Those rights could be a share 

of the profits made by the asset or its 

resale value, or partial ownership of 

the asset. Such a financial structure is similar to the use of the 

financial instruments of securitisation and unitisation, where 

a collection of assets – for instance, a group of mortgages – 

are bundled together and sold to a holding company whose 

shares are then sold to investors. 

Advantages of tokenisation
Where tokenisation is legally permitted, it can provide several 

advantages over similar financial structures. First, establishing 

the technical infrastructure for the token system, and for the 

online purchase and resale of tokens, is generally faster and 

easier, thanks to open source software. Second, the use of 

a distributed ledger platform to support the token system 

and to record token sales may be viewed by investors as 

more trustworthy than traditional paper-based securitisation 

systems run by financial brokerages or law firms. This 

greater trust, in turn, may attract a wider pool of investors, 

particularly investors who are not known to the organisers 

of the tokenisation system. Companies now considering the 

tokenisation of physical assets are often keen to broaden their 

base of investors, both to allow smaller investors to participate 

and to add liquidity to the marketplace. 

These are exciting times for fans of cryptocurrencies, both 

state-backed and private, and we should expect to see many 

new developments over the next few years. AB

Peter McBurney is professor of computer science in the 

department of informatics at King’s College London, where 

he undertakes research in automated decision-making, AI and 

distributed ledger technologies.
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Biggest analytics challenges for finance teams
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40%

29% 11%

Lack of knowledge of 
existing technologies 

and solutions

Too much data 
to deal with

In the driving seat
Analytics will drive better decision-making and improved business performance, and 
the finance function can take the lead in making it all happen

Analytics is one of the hottest topics in finance today 
because of its potential to generate powerful 
insights that can transform how businesses operate. 

With CFOs often taking the lead on the analytics agenda, 

the finance function has the opportunity to reinforce its role as 

strategic partner to the C-suite by helping to embed the use 

of the technology more broadly across the organisation. 

Much of the current interest in analytics centres on its 

capacity to drive efficiencies, improve budgeting, planning 

and forecasting processes, and enhance risk management. 

Yet, as ACCA’s recent Accounting for the Future conference 

(accaglobal.com/AFF2019) highlighted, analytics can also help 

businesses to perform better across a wide range of other 

operational areas, including product development, customer 

service, fraud detection and regulatory compliance. 

Looking backwards and forwards
According to research by ACCA to be published later this 

year, the two types of analytics most commonly undertaken 

by organisations at present are descriptive analytics and 

diagnostic analytics. Descriptive analytics focuses on what 

happened in the past, while diagnostic analytics zeroes in 

on why it happened. 

Nevertheless, the most successful businesses going forward 

will also use predictive analytics and prescriptive analytics. As 

its name suggests, predictive analytics is used to predict the 

likelihood of an event happening in the future. Prescriptive 

analytics is concerned with preparing for a particular event or 

to prevent that event from ever taking place.

Finance professionals can use these tools to help improve 

the overall performance of their organisation, from both a 

financial and a non-financial perspective. The tools facilitate 

faster and better decision-making across different business 

functions. In future, they are also likely to integrate external 

data, such as information on customer purchasing habits, and 

unstructured data, such as call centre recorded scripts.

While analytics presents many opportunities, adoption of the 

technology does not come without challenges. ACCA’s report, 

which is based on a survey of members, will indicate that most 

of the challenges relate to skills and data. 

Lack of knowledge of technologies and solutions is the single 

biggest obstacle for finance teams looking to use analytics. 

The second-biggest challenge comes from data that exists in 

poor formats. Other hindrances include finding staff with data 

analytics skills, acquiring data from other departments and 

teams in the organisation, and the analysis of unstructured data. 

Lack of knowledge of existing technologies and solutions
Data in poor formats

Access to the right skills for analysing data
Poor interdepartmental data sharing

Analysing unstructured data
Establishing a data-driven culture

Too much data to deal with
Integrating data technologies into existing tech landscape

Access to the relevant data
Identifying which data to collect and which data to use

Unclear data ownership and governance structure in place
No central data strategy

Legal issues in relation to data access
Executing business decisions from data insights provided

No company leadership buy-in to data analytics
Not sure

No company 
leadership buy-in 
to data analytics
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What data will feed your analytics?

Yes No Don’t know/not sure

‘The foundation of analytics is good enterprise-wide data,’ 

Simon Driscoll, practice lead for data and intelligence at IT 

services provider NTT Data UK, told the Accounting for the 

Future conference. Finance functions will only be able to use 

analytics tools to their full potential once their organisations 

have embraced the idea that data is a corporate asset and 

have implemented strategies to use it effectively. This means 

gathering trustworthy data from across the enterprise and 

storing it in usable, standardised formats. It also entails 

converting unstructured data into structured data. 

Rise of the chief performance officer
Analytics tools effectively present finance with the opportunity 

to ‘create a single version of the truth’ that the entire 

organisation can work from. This truth will be derived from both 

financial and operational data, internal and external data, and 

structured and unstructured data. The role of the CFO, as the 

person responsible for delivering this truth, is likely to evolve 

into a broader role over time: that of chief performance officer.

For these developments to occur, organisations will need 

to abandon siloed ways of working, and functions will need 

to share information with each other. Finance professionals 

will also have to work hard at developing soft skills such as 

communication, influencing and storytelling, alongside harder 

technical skills relating to data analysis and interrogation. 

Why do soft skills matter so much? Because finance 

professionals will need to persuade their peers in other 

functions to buy in to the use of analytics tools and to act on 

the insights they generate. These insights may well contradict 

Increasingly more 
operational data

compared to 
financial data?

Increasingly more 
external data
compared to 
internal data?

Increasingly more 
structured

compared to 
unstructured data?

76%

14%
10% 14% 16%

32% 34%

54% 50%

long cherished beliefs and business practices. Any analytics 

implementation will invariably involve a considerable amount 

of culture change in an organisation. For it to be effective, 

people must first learn to trust the data that informs analytics 

tools; then they must learn to trust the outcomes of those 

tools and be willing to base their decision-making on them. 

Ultimately, analytics cannot simply be something the finance 

function does; it has to be an enterprise-wide endeavour. 

Nevertheless, finance can take the lead in embracing the 

technology and helping the rest of the organisation to 

understand its vital role in driving future business success. AB

Sally Percy, journalist
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Ditch the ticklist
The leadership competency models we’re used to are no longer fit for purpose. It’s 
time to rethink our approach, says Alison Young – and to keep rethinking it

and then to talk authentically with 

staff and shareholders with humility, 

accountability and courage.

Senior leaders across private, public 

and third sectors alike now face more 

and more unprecedented situations as 

we edge towards the full-scale effects 

of Industry 4.0 – the fourth industrial 

revolution’s blurring of boundaries 

between the physical, digital and 

biological worlds – which has already 

The question from the new graduate 
was simple: ‘What do I need to be 
good at to succeed in this company?’ 
The senior leader paused. It should 
have been the perfect moment to refer 
to the organisation’s newly launched 
competency profile, but that felt like 
too glib an answer and – if she was 
being honest – a little hollow. 

In the split second before answering 

this eager and ambitious engineer, 

she recalled a key moment in her own 

leadership journey a few years before: 

as the senior leadership team had 

gathered for their annual strategy offsite 

meeting, an unprecedented global PR 

disaster struck for which there was no 

playbook. What had got them through 

those challenging few hours and days 

was not a competency profile but how 

they had worked together as a team to 

face the truth of what had happened, 
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with options, which can delay or cause 

inconsistent decisions, active listening is 

also a requirement – being able to filter 

out distractions while staying grounded 

and centred. 

Those opinions exist in all parts of 

the organisation’s eco-system where 

there are multiple relationships with 

suppliers, partners and customers. The 

boundaries of those relationships are 

often blurred, so it’s the quality of those 

relationships that become the currency 

for success. A leader has to attend to 

many stakeholders inside and outside 

the organisation and be accountable to 

each. The leader needs to collaborate, 

to co-create through rapid prototyping, 

and to lead change. Creating the future 

means thinking systemically and globally 

against environmental and social criteria 

as well as financial imperatives. 

The vogue for the purpose-led or 

values-led organisation can’t just be 

a tickbox exercise any more because 

customers and colleagues – particularly 

younger ones – vote with their wallets 

and their feet. In a similar vein, creating 

a diverse workforce isn’t in itself 

enough. The leader needs to be a 

champion and role model for inclusion 

of many different kinds of people 

– from the visible, such as race and 

gender, to the less visible, such as some 

disabilities and neurodiversity. Having 

disrupted so many markets. Not only is 

this disruption new, but its greater scale 

and frequency generate more complex 

business challenges for which tried and 

trusted leadership approaches often 

prove inadequate.

If the context for leadership skills 

is rapidly changing, so are the 

expectations of younger generations 

preparing for progression into and 

through that world of work. For the 

first time, four generations are sitting 

side by side in offices doing jobs that 

didn’t exist when millennials and even 

Gen Z were at school. The younger 

generations want different things: they 

don’t trust business (or the political 

system) the way their older colleagues 

did; they value experience; they 

demand to be trained and developed; 

and they hold business leaders 

accountable for turning corporate 

purpose into meaningful action.

So what should be the advice about 

skills for success to the new graduate 

entering the workforce? And what 

do leaders need to be good at now 

to make quick and robust business 

decisions, and prepare the next 

generation to step into their shoes? 

Clues can be found in both the context 

for leadership of the fourth industrial 

revolution, and the expectations of 

those they are leading.

Agile and active
Even long-standing market sectors with 

high barriers to entry can now change 

virtually overnight, so leadership agility 

is key. Agility is more of a mindset or 

way of thinking than a specific skill. 

It’s about being open to new ideas 

and prepared to let go of tried and 

tested solutions. It involves listening to 

people up and down the organisation 

as well as outside it, and tuning into 

what’s not said as much as what is. 

Because gathering multiple viewpoints 

brings the risk of being overloaded 

an intellectual understanding of the 

benefits of shared organisational values 

or the business case for diversity isn’t 

enough. The leader needs genuinely to 

feel connected and committed to these 

principles so that every aspect of their 

behaviour right down to the smallest 

gesture reflects them. 

Humble strength
Business schools or traditional 

leadership development programmes 

by themselves are rarely the answer for 

getting leaders future-ready. Helping 

leaders develop humble strength – the 

courage to act based on a clear intent in 

an authentic and engaging way – is not 

the stuff of the classroom. Future-ready 

skills are developed by having different 

and diverse experiences, where leaders 

are pushed to the edge of their comfort 

zone in a safe environment where they 

can integrate their learning into their 

ongoing leadership practice.

Defining skills for success is not a 

static phenomenon, a standard that is 

reached or a model to be strived for. 

It is an iterative building of learning 

through discovery, feedback and honest 

self-reflection. Neuroscience tells us 

that the brain doesn’t stop developing 

– it is continually changing and has the 

ability to create new neuropathways that 

provide new and rich choices. 

Can a leader therefore ever be future-

ready? Perhaps the competency model 

needs to make way for a commitment 

to ongoing personal and professional 

growth that focuses less on the ‘adding’ 

of skills and more on deeper reflection 

and authenticity. AB

 

Alison Young is a director of Leaders in 

Change. @Leader_Insights.

The development 
of leadership skills 

is an iterative 
building of 

learning through 
discovery, feedback 

and honest 
self-reflection
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Positive leadership

Watch our video with Dr Rob Yeung at 
bit.ly/ACCA-RobYeung.

The service culture
Leaders who prioritise the well-being and growth of an organisation and its 
stakeholders may inspire employee performance, says Dr Rob Yeung

Empowerment is the extent to 

which leaders develop a positive, 

self-confident attitude among 

employees. For example, this is 

measured by employees’ response 

to statements including ‘My manager 

helps me to further develop myself’ 

and ‘My manager enables me to solve 

problems myself instead of just telling 

me what to do’.

Accountability is a measure of leaders’ 

willingness to set expectations and 

boundaries and then hold all members 

of the team responsible for the work 

they carry out. Leaders who are judged 

to behave unfairly – for example, 

by rewarding unjustly only certain 

members of the team – typically score 

lower on accountability.

Stewardship is the extent to which 

employees agree or disagree with 

statements such as ‘My manager 

emphasises the societal responsibility of 

our work’ and ‘My manager has a long-

term vision’. 

Humility requires that leaders not 

only learn from criticism when they 

receive it but also actively seek it from 

appropriate stakeholders. 

Standing back is a measure of the 

extent to which leaders are willing 

to highlight the strengths and 

achievements of their subordinates. 

For instance, leaders are judged to be 

stronger at this factor when employees 

agree with the statement ‘My manager 

appears to enjoy his/her colleagues’ 

success more than his/her own’.

There is something of a paradox 
regarding leadership: evidence 
suggests that too strong a focus on 
financial results may be somewhat 
counterproductive. A recent study 
led by Baylor University’s Matthew 
Quade found that leaders who are 
very focused on the bottom line may 
end up hampering the performance 
of their employees. In contrast, those 
who engage in what’s known as 
servant leadership may actually inspire 
employees to perform more strongly.

Servant leadership is an other-

oriented leadership approach that 

prioritises the well-being and growth 

of three main groups: subordinates, 

the organisation as an entity and 

the wider community outside of the 

organisation. A just-published analysis 

of 130 prior studies on the topic found 

that the behaviours associated with 

servant leadership were statistically 

linked to positive outcomes at both the 

individual and team level. That does not 

mean that servant leadership is either 

necessary or sufficient for organisational 

success. However, leaders who adopted 

more of this approach tended to get 

better performance not only from 

individuals; those individuals tended 

to work together more productively as 

teams, too.

A recent attempt to quantify servant 

leadership was carried out by Dirk 

van Dierendonck and Inge Nuijten 

of Erasmus University Rotterdam. 

Looking at leaders in both the UK 

and The Netherlands, the researchers 

found that effective servant leadership 

was primarily defined by categories 

of behaviour.

Leaders who 
engage in 

servant leadership 
may actually 

inspire employees 
to perform 

more strongly
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Dr Rob tweets @robyeung.

If you have a question for the talent 
clinic, email abeditor@accaglobal.com.

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

stupid. How can I get better at speaking up and 

making my opinions known?

AWhen I train managers on how to give better 

  presentations, I argue that there are ‘three Ps’ 

to consider well before getting in front of an audience. The fi rst is 

preparation: think about whatever you want to say and write it down. Consider 

the overall arc of your message, especially when you need to give a coherent 

presentation as opposed to just a quick update. What are the handful of key insights 

you wish to impart? Keep the big picture in mind and you may help yourself to focus 

on your most important messages rather than simply throwing data at your audience.

Think also about examples and stories that you can use to back up your messages. 

A presentation containing only facts and fi gures is rarely interesting. For instance, 

talk about a personal experience you had with a customer, your product, a 

competitor or anything else that may be relevant.

The second P is for practice. Rehearse your presentation out loud several times. 

The more familiar you become with your content, the more confi dent you will be on 

the day of your actual presentation. Another benefi t of practising is that you can hear 

how your presentation sounds; you may discover more elegant or effective ways to 

deliver your key messages.

The third P is for psyche. Research shows that people can help themselves to give 

more effective presentations when they use various psychological tricks. For instance, 

it is worth remembering that anxiety is merely the human body’s way of getting 

ready to face a challenging situation: people who reappraise their nervousness by 

telling themselves ‘I am excited’ tend to be better off than others who try to calm 

themselves down.

Tips for the top 
The trait of arrogance can hamper our ability to improve our performance and 

achieve our long-term goals. New research led by Nelson Cowan at the University 

of Missouri proposes that there are three types of arrogance. Individual arrogance 

is an infl ated view of our own abilities, traits or achievements; this 

is often linked with an unwillingness to believe evidence to 

the contrary. Comparative arrogance occurs when we 

have an infl ated ranking of our own abilities compared 

with other people – for instance, if we believe that we 

are in the top quartile of employees when objective 

data may say that we are not. Finally, antagonistic 

arrogance occurs when we put down or belittle others 

based on untrue beliefs that we are better than them. 

To avoid falling victim to any form of arrogance, be sure 

to seek out candid feedback frequently – and listen to it.

Dr Rob’s talent clinic

Q I hate giving presentations or 

 even updates in team 

meetings. I feel my heart race and 

I worry constantly that I will say 

something that could make me look 

Those fi ve factors emerged as 

so-called ‘primary’ aspects of servant 

leadership. However, several 

others were also found to 

predict employees’ well-being 

and performance. As just one 

example, forgiveness is the 

degree to which leaders are 

understanding and accepting 

of mistakes and failures. 

Unfortunately, some leaders 

continue to criticise employees for 

past blunders or faults.

Thinking about leadership in general, 

it can sometimes appear as if only 

forceful, charismatic leaders succeed. 

However, studies on servant leadership 

suggest that quieter servant leaders 

may also be able to deliver results for 

their organisations, albeit in a very 

different fashion.

Unfortunately, history tells us that 

leaders can fl ourish without some or 

even all of the factors associated with 

servant leadership. You may personally 

know managers who were weak at 

empowerment, standing back or any 

of these other factors, yet still achieved 

fi nancial results. However, the best way 

of thinking about these factors is that 

they are generally benefi cial in most 

instances, but not all – in the same 

way that eating more vegetables and 

doing physical exercise are generally 

benefi cial but cannot guarantee good 

physical health in 100% of individuals. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk
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The complete package
We examine the role of the forensic-data expert, the skills and experience required for 
the job, how to get into the specialism and where it can take you in your career

questioning, highly analytical and 

naturally sceptical.

An extensive understanding of 

technology is vital, says Lem. ‘We 

started investing in forensic analytics 15 

years ago and ventured into what we 

know now as AI or machine learning 10 

years ago,’ he says. ‘About five years 

ago, we started building deep cyber 

response capabilities.’

Specialists will also need an 

understanding of governance structures, 

regulations, identity access and data 

privacy, including GDPR. 

Getting in and getting on
Training is largely on the job, with 

postgraduate qualifications available 

through the globally recognised 

Institute of Certified Forensic 

Accountants. The Big Four are the most 

well-known employers, with specialist 

cyber and data forensic teams, but 

banks, police forces, financial institutions 

and government agencies are also 

increasingly providing opportunities. 

While there is scope to reach team 

leader, department head and partner 

roles, many move into consultancy.

‘As businesses increasingly operate 

internationally, cross-jurisdiction 

regulatory risks – such as data privacy, 

money laundering and sanctions risks – 

will become more relevant,’ Lem says. 

‘As they increase their digital footprint, 

theft of intellectual property, computer 

crime and cyber crime will become 

more prevalent. To keep up, forensic 

accountants also have to evolve to 

remain effective.’ AB

Neil Johnson, journalist

While the motivations behind fraud 
have changed little over time, the 
means certainly have. PwC’s most 
recent Global Economic Crime and 
Fraud Survey reported that cybercrime 
is by far the most disruptive crime 
against organisations, and this is 
playing a key part in redefining the role 
of the forensic accountant.

Lem Chin Kok FCCA, head of KPMG’s 

forensic practice in Asia Pacific, foresees 

new challenges for businesses and 

governments. ‘There will be new types 

of fraud, ethical dilemmas and non-

compliance that require investigation. 

It will be an interesting time for forensic 

accountants,’ says the former police 

commercial crime squad investigator. 

The role
Forensic accountants use a combination 

of accountancy and detective skills to 

examine a wide range of fraudulent 

activities. This helps lawyers, insurance 

companies and other clients to 

resolve disputes and assist in fraud 

investigations that could even lead to 

judicial proceedings, which means an 

opportunity to work closely with law 

enforcement organisations.

While in the past the most important 

investigative tool was the interview, 

today professionals also use evidence 

from sources such as computers and 

mobile devices, as well as financial 

records in electronic formats. 

Key skills
Accountants – in particular, those 

with an audit background – bring 

highly transferable and valuable 

skills to the table. They are already 

adept at following and questioning 

money trails, as well as dealing 

with large amounts of data. Key 

personal traits should include 

being constantly curious and 
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79% 
of finance leaders 
report investors 
increasingly want 
more insight into 
company culture.
Source: EY

Minimal corruption
There is much less corruption in Ireland 

than most of Europe, according to the 

latest Eurobarometer survey of 7,700 

companies across the EU (including 

180 in Ireland). It found that 11% of Irish 

companies see corruption as a problem 

(the lowest rating after Denmark and 

Estonia); the EU average is 37%. The 

most commonly cited problem in Ireland 

is the favouring of family and friends.

Inex board walks
The board of tech company Inex has 

resigned in a corporate governance 

dispute with its owners over the 

handling of potential conflicts of 

interest. Owned by its members (which 

include BT Ireland, Google, Facebook 

and Apple), Inex lets internet companies 

exchange customer traffic. Inex declined 

to comment.

IAASA enforcement
The Irish Auditing and Accounting 

Supervisory Authority (IAASA) examined 

40 annual and half-yearly financial 

statements last year, raising 186 matters 

with companies. In response, 21 

companies provided 89 undertakings 

to improve their financial reporting 

in future years. One company filed a 

restated half-yearly report in 2019. 

The view from
Joe O’Regan FCCA, director of strategic commercial 
services, Keystone Procurement Group, Waterford City

In 2019 we had to 
implement our strategy 
for growth while delivering 
high-quality work to clients. 
It required a disciplined 

approach, and making tough 

decisions to turn down good 

contracts that would have 

diverted us from our plans.

I recently relocated with my family 
back to Waterford. We had to sell 

our car and furniture in Canada, say 

goodbye to our Canadian friends, and 

arrange house, creche, cars, insurance, 

government identification, etc, in 

Waterford. The support of my wonderful 

colleagues made it much easier.

One of the things I recognised when I 
moved back is how talented and easy 
to work with Irish people are. Any Irish 

business with global ambitions has 

nothing to fear and everything to gain 

from seeking growth outside Ireland. 

A long list of impressive indigenous 
companies call the south east of 
Ireland home. The highly motivated and 

skilled workforce has a great work-life 

balance – Waterford City is a 15-minute 

drive from some of the most beautiful 

beaches and landscapes in the world.

Patience is a virtue. I’ve heard it said 

that we overestimate how much we 

can achieve in a particular year and 

underestimate what we can get done 

over a three-year period. From time 

to time, I like to reflect on where I 

was three years before and what has 

happened in the intervening period. AB

Any Irish business 
with global 

ambitions has 
nothing to fear 
and everything 

to gain from 
seeking growth 
outside Ireland

Keystone Procurement 
Group is one of the few 
businesses that works 
with both the buy-side 
and supply-side of the 
procurement cycle. We 

provide consulting support 

to buyers of goods, services 

and construction works, and help 

suppliers deliver winning bids for those 

goods, services and works. 

Using skills I developed in consultancy 
and industry, including accounting and 
treasury skills, I provide financial and 
strategic commercial advisory. Recent 

engagements have included delivering 

financial models, support with funding 

and grant proposals, transfer pricing 

policy development, and assistance with 

business disposals.

A key business goal in 2020 is to 
continue to shape and develop our 
marketplace platform Sluamor.com. 
Our plan is to make Sluamor.com our 

core business and through it to expand 

into new markets. 
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The big BEPS tax hit
Pressure to introduce a globally agreed minimum rate of corporation tax will be a major 
challenge for Ireland’s public revenues and ability to attract foreign direct investment

‘Pillar Two, on the other hand, 

proposes that multinational groups 

pay tax at a minimum level. This would 

mean that groups may have to make 

top-up payments – or other adjustments 

– to bring their tax up to a minimum 

level. Again, there is a significant 

amount of work to be done on the 

technical elements of this proposal, with 

open questions around whether this 

minimum basis would be set at a global, 

jurisdictional or entity level.

‘It is likely that Ireland will be 

impacted by any of the proposed 

changes. Any move towards a market 

basis of taxation could impact our tax 

receipts; similarly, a global minimum 

tax could hurt our regime if it was 

enforced at a jurisdictional level and 

at a rate greater than 12.5%. However, 

there is still much to play for, and the 

work being undertaken in the coming 

weeks and months by the broad range 

of OECD and non-OECD countries 

through the OECD’s inclusive framework 

will be critical in determining to what 

extent these proposals impact Ireland 

and other jurisdictions across the world. 

What is clear, however, is that change is 

coming and is likely to be fundamental.’

Aidan Clifford, ACCA Ireland’s 

advisory services manager, suggests 

there is no need to panic. ‘The single 

competitive advantage of a 12.5% 

corporation tax has already been 

eroded by other countries converging 

towards that rate and by the uncertainty 

over the BEPS project,’ he points out. 

‘Investment decisions are based on 

projections for many years into the 

future and those projections already 

Corporate profit shifting costs 
countries between US$100bn and 
US$240bn in lost tax revenue each 
year, according to the Organisation 
for Economic Co-operation and 
Development (OECD), with developing 
nations particularly heavy losers. 

In response, the intergovernmental 

economic organisation is leading on the 

Base Erosion and Profit Shifting (BEPS) 

framework. In October last year, the 

OECD adopted a ‘two pillar’ approach 

to developing a consensus-based 

solution to the tax challenges arising 

from an increasingly digital economy. 

Pillar One considers new nexus and 

profit allocation rules for users and 

market jurisdictions that would not be 

dependent on a physical presence. Pillar 

Two focuses on developing a globally 

agreed minimum rate of corporate tax 

to address the remaining BEPS issues. 

Ireland accepts the need for some 

reform, but not Pillar Two. A spokesman 

for Ireland’s Department of Finance 

explains: ‘We believe that the Pillar 

One proposals, which seek to agree 

new approaches to how value creation 

is recognised and taxed in highly 

digitalised business models, are better 

placed to deliver a globally agreed 

sustainable solution.

‘We remain to be convinced that 

the Pillar Two proposals on minimum 

effective tax rate measures are 

appropriate or necessary to address 

the tax challenges of digitalisation. 

We are also concerned about the lack 

of clarity as to the main objective of 

the proposal. Ireland is committed to 

examining what actions are needed to 

Implementation 
of the OECD’s 

BEPS initiative is 
expected to reduce 

corporation tax 
receipts by C500m 

a year from 2022 

address aggressive tax planning, but we 

do not support proposals which seek to 

eliminate fair tax competition.

‘Nevertheless, Ireland continues to 

engage positively in the discussions at 

OECD, and remains open to solutions 

which respect our right to compete fairly 

and respect the legitimacy of Ireland’s 

longstanding 12.5% corporate tax rate.’

Political obstacles
PwC Ireland tax partner Peter Reilly 

believes both sets of proposals must 

overcome significant challenges if 

they are to be implemented. He says: 

‘The two workstreams will both require 

political agreement by the large power 

broker countries across the globe. Pillar 

One seeks to attribute a portion of the 

profits of certain multinational groups to 

the jurisdictions in which their customers 

are based. While there are a number of 

open questions as to how this will be 

applied technically, any such proposal 

would be a significant change from the 

rules as they currently stand. 
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international market conditions become 

more difficult in the years ahead, is to 

maintain Ireland’s competitiveness and 

our attractiveness to overseas firms.’ 

Business group Ibec has warned that 

Ireland could lose more than 10% of its 

corporation tax revenue – over €1bn, 

based on last year’s tax take – under the 

Pillar Two proposals.

Lost tax
Tax receipts last year came in €1.4bn 

ahead of original expectations, due 

to a very strong corporation tax 

performance. The Ministry of Finance 

expects implementation of the BEPS 

initiative to reduce corporation tax 

include assumptions over the tax 

uncertainty caused by BEPS, yet foreign 

direct investment still floods into 

Ireland. FDI continues because we have 

strong intellectual property rights – an 

asset class that can account for the vast 

majority of an investor’s balance sheet.’ 

However, FDI agency IDA Ireland 

is concerned at the risk to inward 

investment as other European countries 

exploit opportunities to offer low 

corporation tax rates. Announcing 

that 250 FDI projects created almost 

22,000 jobs in Ireland last year, IDA 

Ireland chief executive Martin Shanahan 

warned against taking FDI for granted. 

‘The challenge,’ he said, ‘particularly if 

receipts by an incremental €500m a year 

from 2022 onwards. While this figure is 

merely a best assessment, there is an 

overall risk that the tax hit from BEPS-

related changes could be in the range 

of €800m to €2bn.

‘Running budgetary surpluses in good 

times is the best way of derisking our 

economy and public finances from the 

shocks that – as a small open economy – 

are likely,’ says Finance Minister Paschal 

Donohoe. ‘Changes to international 

taxation are on the way. We have no 

control over this and must prepare for it 

– this is why we need surpluses.‘ AB

Paul Gosling, journalist
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Bridging the gap
With Irish companies falling behind in achieving greater female representation 
at board level, organisations need to consider how best to promote change

that the proportion of female board 

members across private business in 

Ireland stands at 17.1%. 

Direct approach
Research by the Institute of Directors 

in Ireland (IoD), also published in 2019, 

offers some insight into why this 

imbalance continues to perpetuate 

itself. A survey of its members found 

that just 12% of respondents were 

appointed to boards following an 

independent recruitment process. 

Approximately 34% were approached 

directly by the board or 

The arguments in favour of gender 
balance on the boards of Irish 
businesses and organisations seem 
self-evident: to more accurately 
represent the society they exist in, to 
better reflect the public they serve, 
to counterbalance groupthink or to 
mitigate risk. And recent research 
backs this up. For example, in its 
study of gender diversity on the 
boards of financial institutions in 21 
European countries, the UK-based 
Cass Business School found that those 
with greater female representation 
incurred fewer financial penalties 
for misconduct. 

Yet, in spite of the arguments and 

the evidence, gender diversity is 

an area where aspiration remains 

consistently ahead of action. Last 

December, the most recent report from 

the government-supported initiative 

Balance for Better Business found that 

serious gender imbalance remains 

commonplace at the upper levels 

of business in Ireland. Among ISEQ 

20 companies, it found that 25.3% 

of directors were female, while 

among other listed companies the 

figure dropped to just 12.4%. Based 

on data sourced from the Central 

Statistics Office, the report noted 
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put themselves forward and often 

suffer from niggling self-doubt. Family 

commitments are a fact of life for most 

women and when we have to prioritise, 

sitting on boards may not be high on 

the list.’ 

Buckley concurs: ‘For the vast 

majority of women, even though they 

may be working full time, they are still 

the primary care providers looking 

after young and teenage children 

or elderly parents. Committing to 

board membership, while time is a 

constraint, can be challenging in terms 

of work/life balance.’

Self-belief is an issue that ACCA 

Council member Michelle Hourican 

FCCA also picks up on. She says 

women ‘have to have the confidence 

to believe in themselves’. Hourican 

points to Council as a model for where 

international organisations could 

be moving to. ‘It’s the most diverse 

global board by gender, ethnicity, and 

geography, with the majority of the 

board female,’ she says.

Closer to home, ACCA Ireland’s 

Business Leaders’ Forum (BLF) is 

making the case for higher numbers 

of ACCA members to participate on 

boards, and recognises the particular 

challenges and opportunities for women 

in NED roles. BLF chair Carol Lynch 

says the key message is that ACCA 

members in Ireland provide an excellent 

a board member and, tellingly, men 

reported a far greater frequency of such 

invitations than women. With resignation 

and retirement found to be the dominant 

reasons for boardroom changes, Maura 

Quinn, chief executive of the IoD in 

Ireland, observed that the ‘lack of 

planned processes around succession 

planning militates against effective 

board diversity for good governance’. 

Among a number of eye-catching 

findings from the IoD research was the 

strong, and growing, support for the 

use of targets over quotas, despite 

their failure to deliver progress. In all, 

39% of respondents favoured gender 

targets over mandatory quotas, while 

38% said that gender quotas were ‘the 

wrong approach’. 

It is far from a pervasive opinion, 

however. ‘I wasn’t always a fan of quotas 

until the day, many years ago now, 

when I realised that nothing was going 

to change in my lifetime without some 

significant intervention,’ says Ann Horan 

FCCA, chairman of the Health Products 

Regulatory Authority. ‘While quotas 

aren’t ideal, I believe that they are 

necessary and that they work.’ 

Also of the opinion that more robust 

action is needed is Imelda Buckley 

FCCA, non-executive director and chair 

of the finance, audit and risk committee 

at Mountaineering Ireland. ‘We must 

challenge ourselves to look at the “how” 

and whether the strategy and underlying 

initiatives we are implementing to attain 

gender diversity are really effective and 

equitable,’ she says.

Confidence, commitments
Horan and Buckley believe that a 

multiplicity of issues lie behind the 

low percentage of women in non-

executive director (NED) roles. ‘There 

are many factors at work here,’ Horan 

comments. ‘If I were to pick just two, I 

would highlight confidence and family 

commitments. Woman are slower to 

pool of talent for organisations filling 

board seats. 

‘Greater gender equality is something 

we want to actively encourage, and as 

the BLF looks to highlight opportunities 

and potential pathways, we anticipate 

a very positive response from our 

members,’ she says.

With the IoD research finding the 

most significant barrier identified by 

female respondents (54%) as ‘access 

to the same networks as men’, the 

question of how pathways can be 

opened is a pertinent one. ‘In the past, 

friendships were forged and decisions 

were often made at male-only sporting 

events,’ Horan notes. There are, she 

says, other ways to succeed. 

‘My suggestion would be to start 

by applying to a public sector board. 

The Public Appointments Service 

is inherently fair and unbiased, and 

public boards are not just incredibly 

interesting: they also offer the 

opportunity to give something back.’ 

Buckley points to the opportunities of 

the online age through virtual networks 

and organisations such as Boardmatch, 

which facilitates men and women 

interested in board membership. 

‘Women need to take ownership of their 

own ambitions and interests, seek out 

opportunities and build networks for 

themselves,’ she argues. 

As to whether the issue of under-

representation will finally be resolved 

when the next generation of talent 

comes on stream, she is optimistic. 

‘Their attitudes and expectations are 

not those of “things will be better for us 

than the last generation” but rather an 

attitude and expectation that there is no 

capability difference between genders,’ 

she says. 

‘I think anything less than equality for 

the next generation of female business 

talent will just not be tolerated.’ AB

Donal Nugent, journalist 

‘Women need to 
take ownership 

of their own 
ambitions and 

interests, seek out 
opportunities and 

build networks 
for themselves’
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Tips for setting up
Accountancy professionals considering 

starting up their own business or 

creating a portfolio of clients should 

consider the following:

* Have a clear proposition so your 

network and prospective clients can 

easily understand what you do. If 

your critical friend can repeat it back 

to you, it’s concise and memorable.

* Connect with people likely to put 

you in touch with prospects and 

clients that are two or three steps 

removed from you. If you can do 

something relatively simple but 

kind, such as solving an Excel 

headache, your network should 

build up much faster.

* Remember that you are now a 

brand and need to nurture it. Keep 

your LinkedIn profile up to date – 

your target audience is all over it.

* Ask for endorsements. People don’t 

have to endorse everything you’ve 

ever done, but just one example 

or specific piece of work can give 

others all they need to read.

* It should be clear from the first 

meeting whether a prospective 

client has a problem, if you can 

help and what the next steps are. It 

shouldn’t take five conversations. 

* You aren’t the best fit for every 

opportunity, so it’s fine to politely 

decline anything that isn’t right for 

you or accept you aren’t right for it.

* If you want to build your own 

portfolio, you will learn so much by 

signing up your first client yourself. 

Celebrate it when it happens.

I want to break free
Ever felt it’s time for a change, a fresh start? Ciaran O’Donnell FCCA shares his story of 
making the big leap from working for a corporate to setting up his own business 

About 12 years ago, a friend resigned 
from his job to co-found a startup 
company when his wife was pregnant. 
At the time I couldn’t understand why 
anyone would take such a risk, but two 
years later, when my wife was pregnant 
with our fi rst child, I did the same. I was 
35 and knew if I was still working in 
regulatory affairs in my forties, I would 
be on course for a midlife crisis. 

My new venture was to set up as a 

virtual FD working with remarkable 

people and startups. My main inspiration 

came from two previous roles I had had 

at large corporates with entrepreneurial 

beginnings. Now I was ready to play a 

key role with startups aiming to deliver 

something special in their respective 

niches. At the same time, I could also 

diversify across a number of different 

sectors.

It might sound like a high-risk move, 

but I had previously done some FD work 

for personal contacts and, although it 

hadn’t paid very much, I learned a great 

deal from the experience – what adds 

value, what underpins a relationship and 

what type of corporate work is irrelevant 

to startups. I spent six months rebadging 

myself and surrounding myself with 

positive people, and then ‘went live’ with 

one client and some prospects.

As you go through this process, you 

end up learning a lot about yourself as 

well as how to transform from corporate 

accountant to entrepreneur. 

Adding value
A decade down the line, I continue 

to strive to add value, to streamline, 

re-engineer and simplify workfl ows, to 

use simple cloud-based applications, 

to pick the kids up from school, to work 

remotely and to meet clients. While I 

bring the fi nance discipline to the table, 

I learn so much from working with CEOs 

and other inspirational business people. 

Adding value should come easy for 

accountancy professionals. In startups, 

supplying a structured fi nancial forecast, 

articulating tight cost control principles, 

achieving break-even profi tability 

or tightly managing cashfl ow can all 

cement a relationship rather than 

make you feel you are just adding 

to the overhead. It is always worth 

remembering that you bring a discipline, 

credibility and professional standards to 

the organisation. 

Other practical value-adds include:

* helping CEOs get to closing 

investment rounds at targeted 

valuations and timeframes, reducing 

equity dilution for founders and 

seed investors

* making a financial forecast more 

credible by building in clearer and 

validated assumptions

* thinning down forecasts, which then 

become agile and quicker to update

I strive to add 
value, streamline, 

re-engineer and 
simplify workflows, 

use cloud-based 
apps, pick up the 
kids from school
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Tips for portfolio FDs
O’Donnell’s key advice is as follows:

* Embrace cloud-based accounting 

applications and broadband that 

enables remote working, supports 

continuous engagement and 

increases your own capacity.

* Learn how to share your screen. You 

will get people in different locations 

to review, agree and make decisions 

more quickly if you can. 

* Look forward. Much of our work 

is about reporting actuals. But 

early-stage companies need to look 

ahead with a clear forecast, cashflow 

runway and everything else that 

underpins planned growth.

* Lock in your own lifestyle, not 

somebody else’s. Whether building 

up your portfolio or working with 

a startup on a reduced salary, you 

should have a sufficient cushion to 

cover your lifestyle. Defer everything 

else until you are through the initial 

startup phase. 

* tweaking the revenue cycle so that 

more money flows into the business 

more quickly

* producing the metrics that provide 

the management team with insights 

that they can use to address income, 

the cost stack and customer lifetime 

value, and produce cohort analysis 

to track the impact of those changes 

that are implemented

* identifying R&D tax credits that 

can deliver a valuable cash rebate 

to the business. AB

Ciaran O’Donnell FCCA is founder of 

Virtual FD and won CFO/FD of the Year 

at the 2019 British Accountancy Awards.

Going it alone

For advice on setting up on your own, 
watch the video at bit.ly/AB-Reader1.
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Limerick City has moved to make 
itself a more attractive location to 
start and grow a business.

Widening opportunities

While Dublin remains a magnet for businesses, 
entrepreneurs are being encouraged to set up in the 
regions in order to create a more balanced economy

noted the senator, himself a Galway-

based entrepreneur. 

Ó’Céidigh helped write a recent 

Senate report on SMEs in Ireland that 

recommends creating regional networks 

of businesses that can support each 

other in supply chains, and identifying 

specifi c areas to build business clusters, 

where companies with synergies can 

group together. 

The report also suggests lowering 

Ireland’s capital gains tax, and that banks 

ease demands for personal guarantees 

on loans. Nicola Quinn, tax partner at 

PwC, based in Cork, says accountants 

can help entrepreneurs with more 

than the myriad of tax and accounting 

Ireland’s 250,000 small and medium-
sized companies (SMEs) account for 
50% of national business turnover, 
according to the Central Statistics 
Offi ce. These are serviced by 31 local 
enterprise offi ces across the country 
managed by Enterprise Ireland. As 
domestic and offi ce rents in the capital 
continue to soar, there are renewed 
efforts to develop opportunities for 
startups to base themselves outside 
Dublin in areas where costs can be 
signifi cantly lower and there is a 
growing pool of facilities. 

As an example, NUI Galway, the 

largest education institution in the 

west of Ireland, is planning to open a 

new Centre for Entrepreneurial Growth 

and Scaling as part of efforts to widen 

the base of activity. Development 

of the regions is a key theme in the 

government’s National Planning 
Framework and National Development 
Plan (part of the Project Ireland 2040 

programme) published in February 

2018. Meanwhile, a recently agreed 

€3bn rural broadband plan aims to 

make working from regional locations 

more viable.

Speaking at a seminar at the National 

University of Ireland in late 2019, senator 

Pádraig Ó Céidigh said government 

has a key role to play in encouraging 

businesses to look beyond the capital, 

especially by better connecting the dots 

between various development schemes 

for entrepreneurs. There are 170 

different entrepreneurship promotion 

schemes operated by 27 different 

government agencies and departments, 
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on the first €1m, but 33% after that, 

with Quinn noting that a similar relief 

in the UK applies 10% to the first £10m 

of gains. ‘Entrepreneurs take risks 

and create jobs – we need to reward 

entrepreneurs and entrepreneurship 

better in Ireland,’ he says.

He was more ambivalent about the 

potential for state facilities, such as 

local enterprise offices, to boost rural 

entrepreneurship. Prendergast says that 

20 years of experience suggests that, 

despite good intentions, many clients 

report that these offices tie up practical 

assistance with ‘too much red tape’.

Quinn is more positive, saying 

enterprise offices provide facilities and 

services for young companies that would 

otherwise be tough to obtain, aiding 

access to professionals and advisers 

for nominal costs. She also thinks new 

regional entrepreneurship programmes 

should offer co-working spaces.

Ireland also needs to become more 

attractive to foreign entrepreneurs 

wanting to work in the regions, 

suggests Limerick-based senator 

Kieran O’Donnell, an accountant who 

contributed to the Senate report. 

Ireland’s Employment Investment 

Incentive (EII) tax benefits can help, 

but this relief has less generous 

conditions and restrictions that limit 

its attractiveness compared to similar 

regulations they face as a business 

grows. She likes regional events where 

businesses can gather, enabling her 

and colleagues to share insights while 

allowing local businesses to network 

with each other. ‘Collaboration 

and sharing are really important in 

the regions,’ she says. Her practice 

works with local enterprise boards, 

chambers of commerce and other local 

associations to hold such meetings.

Regional variations
An OECD report on SME and 

entrepreneurship policy in Ireland 

finds Ireland needs to increase the 

rate of its startups, and improve its 

new and smaller firms’ productivity, 

including digitising companies’ business 

processes and aiding their participation 

in international markets. The managerial 

skills and ‘financial literacy’ of 

entrepreneurs need improving, the 

report notes, while commending how 

Irish government policy encourages 

innovation and has opened up public 

procurement markets to SMEs. 

Entrepreneurship in the western 

region remains limited, however, says 

Damian Prendergast, tax consultant 

and accountant at County Mayo-

based Claremorris. ‘No, I don’t believe 

entrepreneurship is up in Mayo. 

A combination of a stagnant local 

economy, higher operational costs for 

business and a lack of understanding 

of the resources available are to blame 

in my opinion, as well as the effect of 

Brexit,’ which Prendergast says has 

had a chilling effect on taking risks. He 

adds that much of his work involves 

guiding clients through taxes and 

incentives, notably the Start-Up Relief 

for Entrepreneurs (SURE) that provides 

relief on income tax paid in previous 

years, although he says ‘it very much 

favours higher earners’.

Prendergast wants capital gains tax 

revised for entrepreneurs who pay 10% 

benefits offered in the UK, says 

Jonathan Levie, recently appointed 

professor of entrepreneurship and 

regional development at the JE Cairnes 

School of Business & Economics at NUI 

Galway. The EII allows an individual 

investor to obtain income tax relief 

on investments for shares in certain 

companies up to a maximum of 

€150,000 per annum, but this compares 

poorly with the £1m offered in Britain.

Tax reform is more efficient than state 

agency encouragement for Levie, saying 

it can better generate ‘more devolved 

funding opportunities’ for entrepreneurs 

through regional angel investors. Ireland 

currently has a relatively unattractive 

tax regime for business angel investors 

compared with the UK, which Levie 

highlights as significant, because angel 

investors tend to invest in their own 

region and provide a local souce of 

advice, contacts and expertise. Ireland 

currently has less than half as many 

business angel syndicates as Scotland 

(10 compared with 22), with its similar 

population – a better Scottish tax 

regime is the reason, he says.

Tax reform would release a ‘wall of 

money’, argues Olivia Lynch, partner 

at KPMG. She believes that while the 

Irish tax system is well geared to draw 

investment from multinationals, it needs 

to better encourage home-grown firms.

As for accountants advising business 

angels, ‘they will usually be better 

placed than their accountants to decide 

whether an idea is worth investing in or 

not’, says Quinn. ‘Where an accountant’s 

advice is important is in assessing the 

numbers and the potential financial 

return of the investment. We can advise 

on the structure of the investment and 

whether that is by loan or share capital. 

We can also review the reliefs available 

to see if the investment might qualify for 

tax relief.’ AB

Mark Godfrey, journalist

‘Entrepreneurs 
take risks and 

create jobs – we 
need to reward 

entrepreneurs and 
entrepreneurship 
better in Ireland’
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Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omni lorem ipsum.

Boxout crosshead: doluptur, sequamust 

magni bera coribusdam et re nobist la 

dolore con re volorer spercit autem as 

rerum volut volorun.

Boxout crosshead: moditat urehend 

isciae. Gitae magnima ximporr 

undenimilit prem culpa dolore prae 

estrum rerem aborrup turiantion culpa 

doluptus lorem ipsum dolor sit amet.

Box headline
Voluptas eum, ipis mincte ped quis 

accullorest, sintecta velest labor rereiciis 

quos dollautetur? Qui nam, volor 

sunt adi berit vene pro quae commos 

quaspit, si omnoditat urehend isciae. 

Gitae magnima ximporr undenimilit 

prem culpa dolore prae estrum rerem 

aborrup turiantion culpa doluptus.

Ur, nihitiis mollaut rerum atum, core 

saerae cus aut que pos ex exerepe 

rroviducias es venet odit, simporum 

dolo el eaquidis corro blatios qui 

volupta quique dit estemperum 

doluptas et, vollam re que sus eum hit 

aut occusaecus essi omnihiciis et lorem 

ipsum dolor sit amet nunc.

KPMG brings in Harney
The former politician Mary Harney has 

joined KPMG Ireland’s public interest 

committee, overseeing the firm’s 

decision-making. Harney was tánaiste 

from 1997 to 2006, while leader of 

the Progressive Democrats, when the 

party formed a coalition government 

with Fianna Fail. She is also a former 

enterprise minister. KPMG Ireland’s 

managing partner Séamus Hand 

said: ‘Mary brings a broad range 

of experience and a fresh, external 

perspective to good stewardship 

and the management of reputational 

risk, which is fundamental to the 

continued trust shown in us by our 

various stakeholders.’

PwC builds up in Belfast
PwC is further expanding its financial 

services operations in Belfast after 

entering into a partnership with client 

lifecycle management specialist 

Fenergo to provide regulatory and 

financial crime services. Under the 

alliance, the regulatory expertise and 

operational capability of PwC’s Belfast 

Operate division will be combined 

with Dublin-based Fenergo’s solution. 

As part of the move, 600 new jobs are 

being created, with training provided 

through three Assured Skills Academies.

The view from
Dermot Neary FCCA, principal, Eaton Neary, Athlone, 
on the challenges of being in practice

and timely manner. The 

consequences of a company 

missing a deadline from 

both a Revenue and 

Companies Registration 

Office point of view are now 

so severe that significant 

resources are devoted 

to preventing that ever happening. 

My longer-term goal is to continue 

to provide clients with support and 

strategic solutions in a commercially 

viable way that also provides a healthy 

work-life balance and reduces the 

burden of stress on all parties.

 
Last year, we had an ACCA monitoring 
visit, which puts a lot of pressure on 
a firm. Thanks to the hard work and 

commitment of our staff there was 

a satisfactory outcome and we have 

developed an action plan to help us 

maintain the level of quality audit files 

required by ACCA and the Irish Auditing 

and Accounting Supervisory Authority.

 
I would like to see more recognition for 
the role accountants in practice play in 
the economy and in local communities. 
This could be achieved by improving 

relationships with Revenue and other 

key stakeholders. We need to ensure 

the work of a small practice continues 

to be an attractive employment 

proposition for future accountants.

 
The most important business lesson I 
have learned is to treat people with the 
respect they deserve. You also need to 

be honest, to develop a reputation for 

integrity, and to provide a quality service 

that clients will value. AB

We need to ensure 
the work of a small 
practice continues 
to be an attractive 

employment 
proposition for 

future accountants

Eaton Neary’s key strength 
is the ability to provide 
cost-effective, high-value 
solutions. I am the sole 

principal of the firm, which 

offers accounts, taxation, 

business advisory and 

support services to a wide 

range of businesses and individuals. 

I’m supported by three fellow ACCA 

accountants and a skilled administrator.

 
A number of initiatives have added 
to the pressures and responsibility on 
accountants in practice. We have had 

to familiarise ourselves with and guide 

clients through the Companies Act 

changes, the new financial reporting 

standards, the General Data Protection 

Regulation, PAYE modernisation and the 

new anti-money laundering regulations. 

The Register of Beneficial Ownership 

filing deadline came just a week after 

the extended income tax filing deadline. 

My role centres on maintaining good 
client relationships and responding 
to their evolving needs in an effective 

‘Ignoring the 
impact of 
climate change 
is not an option. 
Professional 
accountants 
must enable the 
transition to a low-
carbon economy’. 

Source: IFAC CEO, Kevin Dancey
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bias in the way in which applications 

are assessed. During the shortlisting 

phase, it is good practice to review the 

variety and diversity of all candidates 

and consider why any gaps in diversity 

remain in the applicant pool. Firms 

should discuss and identify progressive 

actions with their senior management 

teams to create a more inclusive 

pipeline of candidates. 

One option to consider is the ‘blind 

audition’. This is the anonymising or 

‘blinding’ of demographic-related 

information such as a candidate’s 

name and gender from the 

recruiter or hiring 

manager during 

Diversity and inclusion in the workplace 
is a hot topic in the business world, 
not least because globalisation and 
technological progress are key drivers 
of a heterogeneous workforce. 
However, one aspect that is often 
overlooked by accountancy firms is how 
to update and develop their recruitment 
and staffing practices to give them 
greater access to a more diverse 
workforce, and all that brings in terms 
of acquiring and retaining the best 
talent, building employee engagement, 
boosting innovation, and improving 
overall business performance.

There are a number of solutions and 

initiatives that can help modernise 

your recruitment and staffing practices, 

enabling your firm to expand its talent 

by tapping a wider pool of candidates.

The first point to consider is the 

design of inclusive job adverts. 

Our experience has shown that the 

contents of a job advertisement and 

job description can 

have a significant 

impact on 

potential 

recruits, 

encouraging or discouraging their 

applications for the position. 

Job descriptions often contain 

loaded language that make a role more 

attractive to a particular demographic. 

Conversely, the language may 

discourage applicants of a specific 

gender, sexual orientation, disability 

or those from a different cultural or 

ethnic background. Some words act 

as gender synonyms – ‘assertive’, 

for example, is often subconsciously 

associated as a masculine adjective. 

Firms should ensure they use inclusive 

language in their job advertisements 

and descriptions so they can attract 

candidates from all backgrounds.

Once the job advert has been placed, 

firms need to think about how to 

monitor the shortlisting process, 

to address possible unconscious 

Accountancy firms, like many other entities, are looking to broaden their recruitment 
approach. Sonya Boyce offers some tips on building a more inclusive practice

Best of breeds
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

Employees need to feel free to 

express themselves and not be judged 

or excluded based on their unique 

backgrounds or perspectives. Firms 

must make sure that employees feel 

included and are not discriminated 

against or treated in a less favourable 

way than their colleagues under 

the nine protected grounds of 

discrimination listed in the Employment 

Equality Acts 1998-2015.

Some organisations, including 

leading accountancy firms, have set up 

diversity councils that 

focus on increasing 

the recruitment 

and retention 

of diverse staff as 

well as encouraging 

diversity of thought. 

It is essential 

to proactively 

implement policies 

that appeal to all 

employees to 

ensure that 

the firm 

the shortlisting phase to prevent 

unconscious bias. Blind auditions are a 

great way to promote diversity in hiring. 

Assessing candidates’ skills without 

any knowledge of personal details that 

have no effect on individuals’ ability 

to undertake the role can allow firms 

to focus on finding candidates with 

the right skills and aptitude for the 

role without making premature and 

inappropriate judgments. 

Cultural change 
A significant aspect of attracting and 

retaining talent is creating a culture 

and work environment that is safe and 

friendly for all staff. A recent Harvard 
Business Review survey reported that 

75% of respondents thought that 

superficial policies and language 

changes were insufficient to bring 

about real change in the workplace. 

Organisations must communicate a 

genuine commitment to promoting a 

culture open to all staff regardless of 

background by laying down policies 

that encourage such values. 

practises and values the diversity and 

inclusion goals it sets out to achieve. 

Organisations should consider 

adapting their leave and scheduling 

policies to incorporate more religious 

holidays, community events, etc. 

Encouraging flexible working hours that 

allow employees to be involved with 

their communities is another initiative 

that can help attract diverse, high-

calibre candidates. 

In our experience, it’s also essential 

for management teams to encourage 

employees to speak up if they think 

particular policies are hindering diversity 

in any way. People’s individual biases 

will always be a factor in how they 

perceive and navigate the workplace, 

so it’s important to encourage open and 

honest feedback to ensure everyone 

feels they have a voice.

A good way to enhance diversity is to 

organically create a brand that values 

people and opinions from all walks of 

life. Firms should communicate the 

benefits and importance of diversity of 

their staff, get their buy-in and embed 

these values in the company culture. 

Several firms have developed 

networks to create safe environments 

to support diverse staff and raise 

awareness of the issues facing them. 

Establishing such networks enables 

employees to leverage the power 

of their differences to achieve the 

organisation’s strategic goals. 

Diverse candidates will seek out 

employers who truly value the ideals of 

diversity and inclusion, and developing 

such ideas organically is the only way to 

truly access such candidates. AB

Sonya Boyce is a director in HR 

consulting at Mazars.

Diverse candidates 
will seek out 

employers who 
truly value the 

ideals of diversity 
and inclusion
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Fit for purpose
Understand your staff and define your practice model, advises Keith Underwood in the 
second of a two-part series, then you can create a future-proof advisory resource

There is no magic solution to future-
proofing the skills required in 
tomorrow’s practice. Rapid change and 
the re-evaluation of systems, services 
and workflows are constantly creating 
new business models.

The first article in this series (AB 

January 2020, page 54) addressed how 

to understand your practice better, who 

it serves and how. From this point you 

can then define your practice model – a 

task some have already undertaken and 

others are undergoing or putting off.

Some of these models may fail, 

but those that succeed may need 

new skillsets, dedicated client-facing 

and interpersonally skilled staff, data 

analysts, managers and administrators. 

This is a materially different 

requirement from the historic pyramid, 

but one that will set in place an advisory 

resource that should be scalable for 

future growth.

Core talents
There are several core talent-

management disciplines that should 

already be in place, irrespective of 

potential changes to your practice’s 

strategy and model:

* bi-annual reviews and regular 

appraisals to ensure staff are 

personally engaged, focused on 

their clients, empowered, supported 

and enjoying their work

* active information-transfer from 

partner-level down to senior 

management and team to make 

people feel trusted and invested in

* regular communication via relevant 

updates, team meetings, etc.

These actions should help create clear 

communication across the practice at 

all levels and a better understanding 

of your people, while also improving 
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Path to a relevant workforce
* Understand the ‘DNA’ of your workforce and their current skillsets.

* Decide on your practice model (see January’s article). Communicate this 

alongside your business vision. Look to inspire key team members who can then 

support and convey your message.

* Segment and analyse client data.

* Review processes across all areas and standardise and update to fit your model.  

Get this right now, before new tech is used or rolled out.

* Re-skill teams for an increase in advisory work if this direction is chosen.

* Provide training on effective or preferred client communication methods (text, 

portals, email, etc). This must also reflect current regulation, such as GDPR.

* Provide training to understand process workflows and efficiencies.

* Re-skill the team to understand technology, products and how clients use them.

* Re-skill the team to evaluate clients more effectively.

* Value your people and they will value the firm, thus increasing retention.

and joint review can empower all staff 

working with that client, and possibly 

bring to the table knowledge that may 

identify opportunities for further work 

and revenue streams.

Spreading client contact doesn’t 

have to revolve around learning new 

skills from ‘the outside’. Mentoring 

programmes can be developed to 

impart these experiences, whether 

through role-play or on-the-job training. 

Most retiring partners will hand over 

clients, files and contacts; however, 

this is usually only 50% of the total 

knowledge base. Unless this knowledge 

is documented, it will be lost. There 

are ways to transfer this information 

their understanding of the practice’s 

direction. They build a foundation that 

facilitates any change the practice faces.

Spot the skillsets
As you put your practice strategy 

together, it’s time to engage with your 

team to understand and document 

their current skillsets. This should be 

in context of the direction your firm 

is heading. As the practice changes, 

so do the roles and skills required. 

Understanding what your firm will need 

is vital in gauging whether your team 

can fulfil this requirement.

By looking to increase efficiencies 

and automate processes, you are likely 

to reduce the work available for clerical 

and even technical team members.

Better quality and more timely 

information flow between your practice 

and clients should also be created. 

If, ultimately, you are looking to 

leverage this client data and stronger 

communication line with the provision 

of a broader range of services, your 

requirements of the team will change.

Practices are built on technical 

knowledge, but process automation and 

more sophisticated technology means 

that individuals will have less number-

crunching to undertake.

If you move towards advisory services, 

do your team members have the traits 

required? This will include emotional 

intelligence and curiosity – and will they 

be proactive with clients?

You will also need to consider that 

the load will need to be spread – even 

if some roles become more specialised. 

This is because more information 

flow between clients and the practice 

will open up more communication 

opportunities. In other words, the 

‘trusted adviser’ role doesn’t have to 

be restricted to the very top of the firm. 

If all client contact points understand 

the advisory services and roles they are 

performing, then a half-yearly feedback 

and experience for the benefit of the 

ongoing business and the development 

of skills with the remaining staff. It just 

needs time and (early) effort. 

But it won’t all be about soft skills. 

New technical requirements will be 

put upon firms that inevitably focus 

on processing greater levels of client 

data. These are likely to encompass 

data management and analysis. The 

use of new applications  will require 

training – will you have one ‘app 

champion’ per product, or someone to 

oversee all your IT?

You want more, and different types, 

of client interaction. But that is unlikely 

to be the same for the whole client 

base. Segmenting your clients will be 

crucial. For example, clients with more 

basic requirements will require a robust 

but automated connection with your 

practice – with less interaction than 

clients who are higher value and have 

more complex needs.

Ultimately, you must invest in 

developing your strategy, your 

technology, and your people. Two out of 

three is not an option. AB

Keith Underwood is managing director 

of Foulger Underwood.

The ‘trusted 
adviser’ role 

doesn’t have to be 
restricted to the 

very top of the firm
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2018
Permanent secretary, Department of 

Finance, Northern Ireland

2012
Director general of propriety and ethics 

and head of private offices group in the 

Cabinet Office 

1990s
Roles at the Department for Transport 

and then the Cabinet Office

1980s 

Career break, which included running a 

pub on the outskirts of Newry

1977
Administrative assistant at Department 

for Health and Social Security 

i CV

Power ranger
Senior civil servant Sue Gray reflects on her secondment to Northern Ireland’s 
Department of Finance, and how diversity of thought can improve decision-making

In her Whitehall role as the Cabinet 
Office’s director general of propriety 
and ethics, Sue Gray was dubbed ‘the 
most powerful woman in Britain’ by the 
ConservativeHome website. 

Today, though, she has a very different 

role, as permanent secretary of Northern 

Ireland’s Department of Finance. 

The smart modern office in Bangor 

overlooking Belfast Lough is a far cry 

from the department’s somewhat tired 

former headquarters in the Stormont 

Estate, the Belfast site of the Northern 

Ireland Assembly. The new location 

and new leadership feel symbolic of a 

wind of change blowing through the 

Northern Ireland Civil Service (NICS). 

Gray is now one of Britain’s most 

senior civil servants and has become 

a reforming leader of government 

administration in Northern Ireland. She 

is enthused. ‘I’m loving it – loving the 

job, loving the people I’m working with. 

It’s great,’ she says but adds: ‘I hadn’t 

realised how different it would be from 

the Civil Service I’d come from.’

Gray remains employed by the 

Cabinet Office, having been seconded 

for two years to Northern Ireland. 

With that period now nearly up, she 

intends to extend for another year. The 

arrangement is probably unique: staff 

transfers between the two services at a 

senior level are rare.

Few would deny the need for cultural 

reform of the NICS. The renewable heat 

incentive provided a sharp example of 

what can go wrong – the mismanaged 

project triggered the collapse of the 

Northern Ireland devolved government 

three years ago. A public inquiry, 

chaired by Patrick Coghlin, heard that 

meetings between senior civil servants 

and ministers and their special advisers 

were not minuted and decisions went 

unrecorded. Senior civil servants did 

not sufficiently assert themselves when 

ministers overstepped the mark, the 

inquiry was told. The mismanagement 

of the renewable heat incentive is 

estimated to have cost the public 

finances at least £240m.

Coghlin’s report is due soon. ‘We’ve 

used this time until the report is 

published to be looking, listening and 

getting on with things,’ Gray says. ‘We 

could never have had the capability and 

the skills that GB had available. That is 

something we can learn from.’ 

She adds that the failure for some 

to minute key meetings with ministers 

‘is an example of how there is a need 

to professionalise aspects of how the 

service works. Obviously some things 

have not quite worked.’ That also means 

a change to the style and content of 

Northern Ireland’s administration. 

Fresh perspective
There is a perception that NICS recruits 

from a narrow pool of like-minded 

people, but Gray is clear that greater 

diversity improves outcomes, as does 

internal challenge. She talks warmly of 

her relationship with her former boss, 

the head of the UK Civil Service Jeremy 

Heywood, who died in 2018. 

‘He had me at the table,’ she explains. 

‘Why did he have me there? Because I 

was challenging, and I think differently. 

I’d had a different background to a lot 

of people around the table. I’m not 

an accountant. I’m not an economist. 

I haven’t done a finance job before. I 

bring a challenge to the way you think 

and the way things are done. You have 

to be careful how you use it, but that 

diversity of thought is hugely important.’

This is significant for the future of 

personnel policy – a responsibility of the 

Department of Finance. Gray explains 

that she wants to see a greater flow 

of people moving across the various 

sectors, as has become the case on the 

UK mainland. 

‘I’d love to see some NICS civil 

servants going out on secondment, 

whether it’s to the private sector, the 

public sector, the charitable sector or 

another civil service, and then coming 

back with that experience,’ she says.
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Sue Gray and Open Government 
Network chair Colm Burns at the 
launch of a £30,000 fund to encourage 
the innovative use of open data.

Speaking before January’s 

announcement of the restoration of 

the Northern Ireland Executive, Gray 

highlighted the challenges the public 

sector administration teams faced 

during the three years without an 

elected devolved government. ‘It’s been 

very, very difficult,’ she says. ‘There are 

a number of issues where you need 

ministers to make those challenging 

policy judgments. I think the Civil 

Service has been doing a great job in 

keeping the place going. But we do 

need ministers.’

Public engagement can, to an extent, 

provide some legitimacy around those 

decisions that have had to be taken. ‘In 

the absence of democratically elected 

ministers, we make sure that what we’re 

doing is not just from our own ideas 

but that we are actually consulting and 

engaging,’ she explains. 

One example is the comprehensive 

programme of engagement by the 

Department of Finance in its review of 

business rates, which attracted nearly 

250 written responses, and a series of 

public meetings. ‘The plan, when we get 

ministers back, is to put those responses 

and the emerging conclusions to 

ministers,’ Gray explains. 

The department’s Innovation Lab 

– which engages with the public to 

consider new ways of providing services 

– is another example of consultation. 

Gray is not afraid of introducing 

change and talks of developing new 

procurement arrangements. Her 

department is also making progress 

with open data. ‘If we can publish 

more of our data in a form that enables 

people to use it, and come back to us 

with ways we might do things better, 

then that is something we should 

embrace,’ she says. 

The department has also had some 

success on dormant bank accounts. 

Legislation was passed in 2008 while 

the Northern Ireland Assembly was 

functioning, but there was little 

follow-up in terms of releasing money 

to charities and community groups. 

Now, money is being freed up for 

release through the National Lottery 

Community Fund. 

An absence of professional expertise 

in some NICS areas is likely to be 

highlighted by the renewable heat 

incentive inquiry. This could lead 

to more opportunities for finance 

professionals. ‘We want to have finance 

professionals coming in, in the way that 

we want to have professionals coming in 

in other areas,’ Gray says. ‘But we also 

want to further develop the people that 

we have.’ 

Other skills development approaches 

include more training in digital services, 

assessment centres for commercial and 

project management skills, and ‘pop-up 

academies’ that run intensive training 

sessions. Initiatives include greater 

adoption of agile working practices, 

external recruitment and better 

opportunities for internal candidates to 

progress faster and higher.

Nearly two years into her secondment, 

Gray remains positive about the future 

of Northern Ireland. ‘There is an energy 

here and a real keenness,’ she says. 

‘People do want to be the best.’ AB

Paul Gosling, journalist

‘I’m loving the job 
and the people 

I’m working with. 
I hadn’t realised 
how different it 

would be from the 
Civil Service I’ve 

come from’
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Tax update
Mary Healy and Lorraine Sheegar highlight the latest developments in PAYE 
modernisation and the ongoing global tax challenges of the digital economy

employee spends in Ireland in a single 

tax year when applying the 60-day 

test. Previously, it was necessary to 

consider whether the 60-workday limit 

had been exceeded over two or more 

consecutive years. You can fi nd Revenue 

eBrief 207/19 on employee payroll 

tax deductions in relation to non-Irish 

employments at bit.ly/207-19.

Employment expenses
Revenue has issued additional guidance 

on whether common work-related 

expenses are tax-deductible for 

employees. The guidance examines 

whether certain expenses may satisfy 

the legislative requirement – ie 

whether the expense is incurred 

‘wholly, exclusively and necessarily 

in the performance of the duties of 

the employment’. 

The topics covered include: 

* Professional subscriptions.
Revenue’s manual on the deduction 

for expenses for annual membership 

fees paid to a professional body 

provides additional guidance 

on the circumstances in which 

a professional membership fee 

may be tax-deductible. The new 

content concerns circumstances 

where membership is a commercial 

necessity – that is, where the 

employer would be unable to 

carry on its business activity if 

the employee did not hold a 

professional membership (or 

practising certificate), or where 

an employee is required to hold 

a professional membership as an 

indispensable condition of the 

tenure of their employment.

Revenue’s 2020 priorities 
Revenue has recently published its 

corporate priorities for 2020 and its 

high-level objectives for the next three 

years. A core area of focus in 2020 is 

further expanding the use of data and 

technology – for example: 

* developing real-time reporting for 

dividend withholding tax 

* leveraging the data received 

from employers under PAYE 

modernisation

* design of an online Revenue 

affidavit form to improve the usage 

of data currently submitted to the 

Probate Office (in relation to the 

estate of deceased individuals). 

As far as compliance activity in 2020 is 

concerned, Revenue intends to review 

its intervention model and associated 

penalty framework. There are also plans 

to increase the use of sectoral and 

group-linked intervention models. This 

follows on from changes to Revenue’s 

organisational structure in 2018 which 

sharpened the focus on managing 

taxpayers according to size and sector.

Preparations for Brexit are ongoing, 

and Revenue intends to implement any 

necessary customs controls in a manner 

that supports legitimate businesses and 

manages risk. 

In addition, Revenue will continue to 

provide support to the Department of 

Finance on tax and digital proposals 

from the European Union and the 

Organisation for Economic Co-

operation and Development (OECD). 

We will update readers on important 

developments as the year progresses.

A full list of Revenue’s 2020 corporate 

priorities is available at revenue.ie. 

Change to USC thresholds
A change to universal social charge 

(USC) thresholds has been announced 

to ensure that full-time workers on the 

minimum wage pay no more than a 2% 

USC rate. The move is a response to 

the increase in the national minimum 

wage from €9.80 to €10.10 an hour from 

1 February 2020. The annual earnings 

ceiling for the 2% rate has accordingly 

been raised from €19,874 to €20,484. 

This change will be legislated for 

in Finance Bill 2020. In the interim, 

Revenue will implement the change on 

an administrative basis.

The 60-day test
Revenue has updated its guidance on 

the application of the PAYE regime to 

business travellers in Ireland for short 

periods. The update relates to the 

‘60-day test’ used in determining the 

PAYE treatment of individuals from 

a country with which Ireland has a 

double-tax agreement. The guidance 

confi rms that for 2020 and subsequent 

years, employers need only consider 

the number of workdays the foreign 

The US strongly 
opposes digital 
services taxes 
as they have a 

‘discriminatory 
impact’ on big US 

tech companies
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Later in January, Revenue released 

a preliminary end-of-year statement 

for 2019 for each employee with a job 

(or pension) on record in 2019. This 

end-of-year statement shows whether 

the correct amount of tax and USC has 

been paid by the employee for the year, 

based on the information that Revenue 

has on record. If tax has been underpaid 

or overpaid, the taxpayer will be 

prompted to complete an income tax 

return for 2019 so that a statement of 

liability for the year can be generated. 

Any resulting refund or underpayment 

can then be addressed.

Digital tax challenges 
The debate continues on how best to 

address the tax challenges that are 

presented by the digital transformation 

of the global economy (see also 

page 36). 

Last December, the US Treasury 

Secretary, Steven Mnuchin, wrote to 

the OECD indicating that the US had 

serious concerns about the mandatory 

nature of the proposals that are 

currently under discussion at the OECD 

(under Pillar One of its Base Erosion and 

Profit Shifting project), relating to new 

profit allocation rules and a new taxing 

right that would not be dependent on 

physical presence. 

The US strongly opposes the 

imposition of digital services taxes by 

countries, as it considers such taxes to 

have a ‘discriminatory impact’ on large 

US tech companies. Mnuchin suggested 

that the proposed new rules could be 

adopted as a ‘safe-harbour regime’, 

which could be optional for companies. 

* General expenses in employment.
 A new manual on the deduction of 

expenses in employment outlines 

the general principles and case 

law applied in determining the 

tax treatment of an expense. It 

also gives practical examples and 

deals with the treatment of certain 

common expenses such as CPD, 

uniform and clothing expenses, and 

the purchase of office equipment.

* Flat-rate expenses for 2020.
 The list of flat-rate expenses for 

certain occupations was updated 

to reflect 2020 figures and 

now includes some additional 

categories: dieticians, medical 

scientists, phlebotomists, social 

workers and speech/language 

therapists. 

As reported in the January edition of 

‘Tax update’, Revenue’s tax strategy 

group is expected to review the policy 

and legislative issues relating to work-

related employee expenses, in advance 

of Budget 2021. Revenue’s planned 

amendments to the flat-rate expense 

regime have been deferred, pending 

the outcome of the group’s review. 

Employee myAccount info
The employment detail summary – the 

replacement for the P60 form – went live 

on Revenue’s myAccount service at the 

beginning of January. The summary is 

the official record of an employee’s pay 

and statutory deductions for 2019, as 

reported to Revenue by their employer. 

It can be used as proof of income, 

where required by lending institutions or 

other third parties.

The US is more supportive of the 

OECD’s global anti-base erosion 

(GloBE) proposal (part of Pillar Two), 

relating to a globally agreed minimum 

tax rate, as it believes that this would 

be in line with the global intangible 

low-taxed income (GILTI) provisions that 

were introduced in the US in 2017 on 

income earned by foreign affiliates of US 

companies from intangible assets such 

as patents, trademarks and copyright. In 

its response to the Mnuchin letter, the 

OECD encouraged further engagement 

on the issues and a move towards a 

consensus-based solution.

France and US representatives met at 

the World Economic Forum in Davos in 

January in an attempt to resolve their 

trade dispute over the introduction 

of a French digital services tax (DST). 

Signed into law in July 2019, the French 

DST imposes a 3% tax on resident and 

non-resident companies with a global 

turnover above €750m and a national 

turnover above €25m. The US has 

threatened to impose retaliatory tariffs 

on French imports in response. 

Following discussions at Davos, 

France has agreed to delay the 

collection of its DST until the end of the 

year in an effort to allow negotiations 

on a consensus-based solution to 

progress at the OECD. It is understood 

that following this meeting the US is 

no longer insisting that any consensus-

based solution agreed under Pillar One 

should be optional. AB

Mary Healy is senior representations 

manager and Lorraine Sheegar is tax 

manager at the Irish Tax Institute.
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Companies 

Dividend withholding tax
14 February 

Return filing and payment 

date (for distributions made 

in January 2020).

Corporation tax
21 February (23 February 

for ROS)

* Due date for preliminary 

tax for companies with 

a financial year ending 

31 March 2020.

* Last date for corporation 

tax return and final 

payment for financial year 

ending 31 May 2019.

* Due date for initial 

instalments of preliminary 

tax for ‘large’ companies 

with a financial year 

ending 31 August 2020.

Third-party information 
29 February

Last date for filing third-party 

payments return 46G for 

companies with a financial 

year ending 31 May 2019.

Dividend withholding tax
14 March

Return filing and payment 

date (for distributions made 

in February 2020).

Corporation tax
21 March (23 Mar for ROS)

* Due date for preliminary 

tax for companies with 

a financial year ending 

30 April 2020.

* Last date for filing 

corporation tax 

return and making 

final payment for 

financial year ending 

30 June 2019.

* Due date for payment 

of initial instalments 

of preliminary tax for 

‘large’ companies with a 

financial year ending 30 

September 2020.

Third-party information 
31 March 

Last date for filing third-

party payments return 

46G for companies with 

a financial year ending 30 

June 2019.

General

PAYE
14 February (23 February 

for ROS) 

Agree monthly payroll return 

for January 2020 and pay-

related liabilities. 

PSWT 
14 February

F30 return and payment for 

January 2020.

PAYE
15 February 

Due date for P35 ending 

31 December 2019.

Relevant contracts tax
23 February

Return and payment for 

January 2020.

Income tax – SARP
23 February

Due date for SARP employer 

return for year ending 

31 December 2019.

PAYE
14 March (23 Mar for ROS)

Agree monthly payroll return 

for February 2020 and pay-

related liabilities. 

PSWT 
14 March

F30 monthly return and 

payment for February 2020.

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for February and March, supplied by the Irish Tax Institute

VAT
19 March 

Bi-monthly VAT return for 

January/February 2020.

LPT
21 March

Due date for payment by 

annual debit or single debit 

authority payments.

Relevant contracts tax
23 March

Monthly RCT return and 

payment date (if required) 

for February 2020 (principal 

contractors file via ROS).

Income tax
31 March

Deadline for separate 

assessment for 2020. 

Due date for returns 

relating to share options or 

rights granted, including 

forms RSS1, ESS1, SRS01 

and ESOT1. AB

Disclaimer: This is a 

calendar of the main tax 

compliance deadlines but 

is not intended to be an 

exhaustive list. While every 

effort has been made to 

ensure the accuracy of this 

information, the Irish Tax 

Institute does not accept 

any responsibility for loss or 

damage occasioned by any 

person acting, or refraining 

from acting, as a result of 

this material. 
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Ticket to ride
The presentation of profi t or loss faces major changes as 
the IASB’s primary fi nancial statements project reaches 
the exposure draft milestone. Adam Deller explains

new standards in revenue, fi nancial 

instruments, insurance contracts and 

leases. But before embarking on the 

next part of the journey, the IASB is 

looking to slow down a little so that it 

can deal with any maintenance needs.

As this column has mentioned over 

and over, the central theme for the IASB 

is ‘better communication in fi nancial 

reporting’. The direction of the major 

consultations in 2020 highlight this 

thread. At the recent Meet the Experts 

conference in London, IASB board 

member Nick Anderson said: ‘The 

common theme is about maintaining 

and strengthening the relevance of 

fi nancial reporting.’ 

Of these ongoing consultations, one 

of the most far reaching is the primary 

fi nancial statements project. A top 

priority for investors for a number of 

years, this consistently ranks high in 

agenda consultations, but the magical 

mystery tour has fi nally arrived at the 

point where an exposure draft has been 

issued. It proposes a number of changes 

to the layout of fi nancial statements.

Income statement
The most signifi cant change is likely 

to be the introduction of three newly 

defi ned subtotals. The IASB chairman 

Hans Hoogervorst recently said: ‘One 

of the reasons why non-GAAP became 

so popular is that we ourselves have not 

provided much structure to the income 

statement.’ The IASB is not content to 

let it be, and it is hoped that the primary 

fi nancial statements project’s expanded 

guidance may lead to a decrease in the 

use of non-GAAP measures. 

Every month I write this column from 
Liverpool, in the UK. Two things have 
dominated the city’s cultural landscape 
over recent years. First, it is the 
birthplace of the Beatles – sadly, this 
has little relevance to the world of 
fi nancial reporting, although getting 
any new legislation over the line often 
involves a ‘long and winding road’. So it 
is the second of these that we will focus 
on: the city’s obsession with football. 

The managers of Liverpool Football 

Club can become so well known that 

their comments make the news. One 

of the most recent managers, Brendan 

Rodgers, declared that managing the 

club was like ‘building an aircraft while 

fl ying it’. That is often the case with 

fi nancial reporting. A day in the life of 

a standards-setter involves constantly 

responding to an ever-changing 

corporate landscape.

That is the current status of a 

great many developments within the 

International Accounting Standards 

Board (IASB). The board has introduced 

The aim is to 
ensure tomorrow’s 
accounting needs 
are not hindered 

by yesterday’s 
presentation 

requirements
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fi nancing sections. The information 

contained in these two sections 

is currently commonly shown as 

investment income and fi nance costs, 

with limited additional detail. 

* The investing section will contain 

income from investments 

generating returns separately from 

the ‘core’ business, splitting them 

into the different types of income. 

* The financing section will also detail 

more lines, identifying the different 

types of interest expenses and 

income. The IASB believes there is 

an important difference between 

the variety of finance cost items 

such as the unwinding of discounts 

and simple interest on debt, 

which should be reflected in the 

statement. While this will make the 

statement of profit or loss longer, 

the disaggregation should produce 

more useful information.

Statement of cashflows
There are also proposed changes to 

the statement of cashfl ows. Now the 

IASB is proposing a set defi nition of 

operating profi t, it is recommendation 

is that the indirect reconciliation should 

begin at this operating profi t line, rather 

than beginning at profi t before tax and 

removing the investment income and 

fi nance costs. Further to this, there are 

proposals to remove the classifi cation 

The fi rst subtotal being defi ned 

is operating profi t. This isn’t a new 

concept, but it is one where there can 

be signifi cant discrepancies. As part 

of the development of its proposals, 

the IASB sampled 100 sets of company 

fi nancial statements. Of these, 63 

showed some form of operating 

profi t subtotal, but closer inspection 

revealed nine different alternatives for 

the calculation. The IASB is therefore 

proposing a set defi nition of this 

subtotal, with the operating section 

containing all income and expenses 

from an entity’s main business activities. 

While this seems sensible enough, 

there is another change in this section. 

An entity that generates any income or 

expenses from investments or fi nancing 

activities as part of its main business 

activities would record such items within 

operating profi t. This places such items 

in the same section as other operating 

costs, rather than in investment income 

or fi nance costs as is currently the case. 

Three more sections follow this 

operating section of the statement of 

profi t or loss. The fi rst is a single line, 

relating to integral associates and joint 

ventures, which will be followed by 

another subtotal – for operating profi t 

and share of profi t or loss of integral 

associates and joint ventures. This has 

been contentious, with many a hard 

day’s night spent on working out what 

is integral and what is non-integral. 

Currently, the IASB is defi ning one of 

these as integral if its disposal is likely to 

impact underlying operating profi ts. 

In addition to their separation in 

the statement of profi t or loss, they 

would be separated in the statement of 

cashfl ows and the statement of fi nancial 

position. Investments in integral and 

non-integral associates or joint ventures 

would be shown in separate lines in 

both statements.

Below this subtotal, we come to the 

two new sections, the investing and 

The IASB 
proposes to define 

management 
performance 
measures as 
subtotals of 
income and 

expenses
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

manager, I’ll end it with one from 

probably the club’s most famous 

manager of all. Bill Shankly once said: 

‘Some people think football is a matter 

of life and death. I don’t like that 

attitude. I can assure them it is much 

more serious than that.’

Financial reporting may not carry 

the same passion or importance, but 

it is essential to the business world 

that financial statements maintain their 

relevance. While this exposure draft 

may not lead to a revolution, it is likely 

to change the presentation of the 

statement of profit or loss in a major way. 

The projected conclusion to the project 

is a new standard replacing IAS 1, 

Presentation of Financial Statements. 

It would also have an impact on many 

other accounting standards, so will be a 

significant change.

The steps proposed by the IASB 

are another step in getting better 

information to help the users. The aim 

is to improve comparability, to produce 

clearer disclosure and ultimately to 

produce a clearly understandable 

picture for users. 

There are certainly going to be 

significant developments along the 

journey in the financial reporting world 

and the work being done now on the 

aircraft is designed to ensure that 

tomorrow’s accounting needs are not 

hindered by yesterday’s presentation 

requirements.

As always, the IASB is happy to 

accept a little help from its friends on 

the journey, and comments can be 

made on the exposure draft until 30 

June 2020. AB

Adam Deller is a financial reporting 

specialist and lecturer.

options for interest and dividends in 

the statement of cashflows. Currently, 

interest paid and dividends paid could 

be recorded in operating or financing 

activities, whereas interest received and 

dividends received can be shown in 

operating or investing activities.

Under the IASB’s proposals for non-

financial entities, the interest paid and 

the dividends paid would be required 

to be shown within financing activities, 

whereas the interest received and the 

dividends received would be reflected 

in investing activities. 

Disclosure items
Under the proposals, entities would be 

required to disclose unusual income 

and expenses in a single note to the 

accounts. The exposure draft defines 

unusual income and expenses as 

income and expenses with limited 

predictive value. This means it is 

reasonable to expect that items similar 

in type and value will not arise for 

several future accounting periods. The 

disclosure would explain the event, the 

amount and where it has been recorded 

in the financial statements.

In addition, the IASB proposes to 

define management performance 

measures (MPMs) as ‘subtotals of 

income and expenses that: 

* are used in public communications 

outside financial statements

* complement totals or subtotals 

specified by IFRS Standards

* communicate to users of financial 

statements management’s 

view of an aspect of an entity’s 

performance’.

These would have to be disclosed in a 

single note to the financial statements. 

So that we can work it out, there will also 

be a requirement to reconcile the MPM 

to the most directly comparable total or 

subtotal specified by IFRS Standards.

Having started this column with 

a quote from a recent Liverpool FC 
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Technically speaking
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
insurance, financial reporting, access to finance and law

A professional membership fee will 

not automatically be treated as BIK-

free or as an allowable deduction for 

an employee unless it is a statutory 

obligation or indispensable condition of 

the terms of the employment (and the 

employee carries out those professional 

duties). However, fees payable for 

courses, examinations, etc necessary 

to become a member of a relevant 

professional body may be refunded 

without deduction of tax if they are 

relevant to the employer’s business. 

For accountants in practice, the 

deductibility test for professional 

subscriptions can be met where their 

employment contract requires them to 

be available to appear and represent 

the firm before the Tax Appeals 

Commission. A requirement to be a 

statutory auditor also meets the criteria. 

A deduction is allowed for the annual 

membership fees in both instances. 

Revenue also accepts that in certain 

circumstances an employee’s lack 

of a professional membership or 

practising certificate would prevent the 

employer from carrying on its trade, 

and a deduction is allowed in these 

circumstances. Such circumstances 

include the lack of a professional 

membership or practising certificate 

invalidating the terms of the employer’s 

indemnity insurance policy or 

preventing potential customers from 

entering into business contracts with the 

employer (audit tender documents will 

include the possession of professional 

qualification by a firm’s staff).

For accountants in financial services 

and subject to regulation by the Central 

Bank, the requirement to comply with 

Wholly and necessary
Revenue is reviewing the deductibility of 

employment expenses for tax purposes. 

It is broadly accepted that certain 

occupations have expenses that are 

wholly, necessary and exclusively 

incurred for the purposes of those 

occupations and are therefore allowable 

as tax-deductible. Revenue has codified 

this into a set of standard unvouched 

deductions for certain occupations. For 

example, a waiter will have a standard 

€80 allowable expense deduction 

while a part-time lecturer will get €279. 

The highest allowance (€2,476) is for 

a member of the National Symphony 

Orchestra, while the lowest (€37) is for 

‘other ranks’ in merchant shipping. 

You can find the full list at bit.ly/

unvouched-deductions. 

Claiming a flat-rate deduction does 

not preclude a taxpayer from also 

claiming a deduction under section 

114 of the Taxes Consolidation Act 

1997 for vouched expenses that have 

been incurred wholly, exclusively and 

necessarily in the performance of their 

employment duties.

The general rules around the 

deductibility of expenses other than flat-

rate expenses are at bit.ly/s114-rules. 

Case law has established that 

expenditure not incurred in the actual 

performance of the taxpayer’s duties but 

merely to put the taxpayer in a position 

to perform his or her duties is not 

deductible. So, for example, the cost 

of attending continuing professional 

development courses is not deductible 

for the employee, although they are not 

charged as benefits in kind (BIK) if paid 

for by an employer. 

A professional 
membership fee is 

BIK-free and tax 
deductible for an 
employee if it is 

an indispensable 
condition of terms 

of employment
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fitness and probity rules for controlled 

and other functions may include 

professional qualification requirements, 

which constitutes a strong case for the 

tax deductibility of their professional 

membership subscriptions.  

For members in industry, Revenue has 

set out the following three conditions 

for similar tax deductibility:

* the duties of the employee and the 

employment require the exercise 

or practice of the occupation 

or profession that the annual 

membership fee refers to

* the employee exercises or practises 

the occupation or profession that 

the annual membership fee refers to

* membership of the professional 

body is an indispensable condition 

of the tenure of the employment. 

Audit monitoring outcomes
The Irish Auditing and Accounting 

Supervisory Authority (IAASA) has 

undertaken to start publishing audit 

monitoring outcome reports and has 

published a guide (at bit.ly/QAR-guide) 

as to what to expect from them. 

IAASA has confirmed that while the 

audit firm will be identified, the client 

will not. Firms’ internal quality control 

system will be graded on a red, amber 

and green basis, and individual files will 

be graded from 1 to 4. 

The  requirement to comply with 

‘applicable accounting standards’ 

(ie FRS 102) has been deliberately 

removed for the purposes of the 

regulation, although reference to IFRS 

Standards and the option to prepare 

IFRS Standards-compliant financial 

statements have been retained. 

A qualifying partnership preparing 

Companies Act accounts (ie in 

accordance with s291) does not therefore 

need to comply with FRS 102, although 

FRS 102 non-compliance will mean the 

accounts may not be true and fair, which 

is still a requirement for partnerships 

under section 291(2) of the 2014 act. 

Regulation 8 ascribes many of the 

company director duties set out in part 

6 of the 2014 act to the partners in a 

qualifying partnership. For example, 

the directors’ report is replaced by a 

partners’ report with similar content. 

Large sections of part 6 have been 

disapplied to qualifying partnerships, 

including the requirement for 

accounting records (s281–286) and 

the reporting requirements where 

accounting records are not kept (s392). 

Also disapplied are the sections on 

share capital (s318–319), the relevant 

audit information statement (s325/330), 

the rules on circulation of financial 

statements (s338, 339 and 341), and 

the appointment, remuneration and 

removal of auditors (s381–385, 396–398 

and 401–402).

Grade 1 will indicate a ‘good audit 

with no concerns’, grade 2 that ‘limited 

improvements’ are required, grade 3 

that ‘some concerns and improvements’ 

required, and grade 4 that ‘significant 

improvements’ are required. 

IAASA monitors only public interest 

entity (PIE) auditors (ie quoted company 

auditors). There are currently nine such 

audit firms in Ireland. 

Partnership accounting
The European Union (Qualifying 

Partnerships: Accounting and Auditing) 

Regulations 2019 (SI 597/2019) change 

the accounting and audit rules 

applicable to certain partnerships for 

financial years commencing on or after 

1 January 2020. For accounting periods 

that begin before this date, the 1993 

regulations (SI 396/1993) remain in force. 

The new rules apply to qualifying 

partnerships (formed under the 

Partnership Act 1890) made up of 

partners that are themselves limited so 

that the ultimate beneficial owners of 

the partnership enjoy the protection of 

limited liability. The new rules also apply 

to limited partnerships (formed under 

the Limited Partnerships Act 1907), 

where the general partner effectively 

enjoys limited liability. Certain other 

entities that are not governed by the law 

of the state analogous to the above are 

also covered. 

The new rules apply part 6 of the 

Companies Act 2014 to the qualifying 

partnership as if it were a company, 

subject to any modifications to take 

account of the unincorporated nature of 

the qualifying partnership. Part 6 of the 

act covers the preparation of financial 

statements, keeping accounting 

records, group accounting, directors’ 

(partners’) remuneration and disclosure, 

annual audit, and audit exemption, 

annual returns, and some offences and 

reporting to the Office of the Director of 

Corporate Enforcement (ODCE). 
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IP owners can 
now pursue 
lower-value 

infringement 
claims in the 

district and 
circuit courts

Audit exemption will be available 

to qualifying partnerships with the 

modifi cation that an audit will be 

required if any individual partner objects 

(s334(1)). The rule about reporting the 

cessation of auditor’s appointments 

to IAASA is extended to qualifying 

partnership auditors. 

Annual returns to the Companies 

Registration Offi ce (CRO) analogous 

to company annual returns will be 

required for qualifying partnerships. 

These annual returns will include the 

fi nancial statements, partners’ report 

and a statutory audit report. Abridged 

fi nancial statements will also be allowed 

where the size criteria are met. 

The general requirement to 

report category 1 and 2 offences 

to ODCE is extended to qualifying 

partnerships and includes Companies 

Act offences applicable to qualifying 

partnerships and certain offences 

under the European Union (Qualifying 

Partnerships: Accounting and Auditing) 

Regulations 2019. 

The requirement to have a corporate 

governance statement for certain 

quoted entities is extended to quoted 

qualifying partnerships. Part 26 

(payments to governments), which is 

applicable to some large companies, 

is extended to large qualifying 

partnerships as if they were companies. 

Qualifying partnerships are also 

required to apply the 2017 regulations  

on the disclosure of non-fi nancial and 

diversity information (SI 360/2017). 

More details at bit.ly/2019-regs. 

Intellectual property
The Copyright and Other Intellectual 

Property Law Provisions Act 2019 

came into force on 2 December 2019 

(see bit.ly/COIPLPA). The act changes 

the name of the Patents Offi ce to the 

Intellectual Property Offi ce of Ireland, 

and allows owners of intellectual 

property (IP) to pursue lower-value 

infringement claims in the district and 

circuit courts, which should result in a 

reduction in litigation costs. 

Accruals and provisions
Revenue has updated the tax and 

duty manual for the tax treatment of 

provisions and accruals under FRS 101, 

102 and 105, and IFRS Standards. It 

now includes guidance on onerous 

contracts, holiday pay accruals, future 

operating losses, restructuring and 

pension accruals. The manual confi rms 

the general rule that a provision or 

accrual recognised in accordance with 

IFRS or Irish GAAP (FRS 101, 102 or 105) 

is acceptable for tax purposes subject to 

normal tax rules. 

More details at bit.ly/tax-duty.

APMs
The European Securities and 

Markets Authority (ESMA) has 

published guidelines on alternative 

performance measures (APMs) at 

bit.ly/APM-guidelines and a thematic 

report on the area at bit.ly/APM-report.

SIPs
Two updated statements of insolvency 

practice (SIPs) have been issued. 

SIP 1B (the receiver’s responsibility 

for the mortgagor’s records) and SIP 2B 

(a liquidator’s investigation into the 

affairs of an insolvent company) have 

been updated and reissued as of 29 

November 2019. See bit.ly/SIP-1B-2B. 

Credit union regs
Auditors and particularly internal 

auditors need to familiarise themselves 

with changes to the lending rules for 

credit unions, following the Credit Union 

Act 1997 (Regulatory Requirements) 

(Amendment) Regulations 2019. See 

bit.ly/CU-regs. AB

Aidan Clifford is advisory services 

manager, ACCA Ireland.
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Professional conduct
Professional Conduct in Relation to 

Taxation (PCRT) sets out the fundamental 

principles and standards of tax planning 

behaviour that all members, affiliates 

and students must follow. It is jointly 

produced by the professional bodies to 

support our members by describing the 

standards of behaviour expected. Find 

details at bit.ly/ACCA-pcrt.

Disclosure
The International Tax Enforcement 

(Disclosable Arrangements) Regulations 

2020 SI 2020/25 come into force from 1 

July. It requires the disclosure of certain 

crossborder tax-planning arrangements 

to HMRC, with reports to be submitted 

within specified periods. A specified 

period is:

* in a case where the first step in the 

implementation of a reportable 

crossborder arrangement was made 

between 25 June 2018 and 1 July 

2020, the period beginning on 1 July 

2020 and ending on 31 August 2020

* in a case where the relevant taxpayer 

is notified of a reporting obligation 

in accordance with regulation 7, the 

period of 30 days beginning on the 

date that notification is received

* in any other case, a period of 30 

days beginning on the earliest of 

the day after the day the reportable 

crossborder arrangement is made 

available for implementation to 

the relevant taxpayer; the day 

after the day the reportable 

crossborder arrangement is ready 

for implementation by the relevant 

taxpayer; and the day the first step in 

the implementation of the reportable 

crossborder arrangement is made in 

relation to the relevant taxpayer.

Find details at bit.ly/si-2020-25.

Off-payroll
Large, medium-sized businesses, 

charities and public bodies are 

receiving notification of the changes in 

a guidance link from HMRC. ACCA and 

many other bodies continue to highlight 

the impact and damage to the economy 

of the off-payroll changes due to be 

implemented in April. 

You may have seen the limited and 

narrow review being undertaken by the 

government to:

* gather evidence from affected 

individuals and businesses to 

ensure smooth implementation of 

the reforms

* determine if any further steps can 

be taken to ensure the smooth 

and successful implementation of 

the reforms.

Please continue to share your concerns 

and issues with this legislation, including 

the impact on the entrepreneurs with 

which your business engages, via 

advisory@accaglobal.com. 

As a reminder, HMRC’s limited 

guidance states:

* Look at your current workforce 

(including those engaged through 

agencies and other intermediaries) 

to identify those individuals who 

are supplying their services through 

personal service companies.

* Determine if the off-payroll rules 

apply for any contracts that will 

extend beyond April 2020. You can 

use HMRC’s Check Employment 

Status for Tax service to do this.

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland

* Start talking to your contractors.

* Put processes in place to determine 

if the rules apply to future 

engagements. These might include 

who in your organisation should 

decide and how payments will be 

made to contractors.

Undertaking assessments takes time 

and requires a knowledge of the work 

undertaken and the terminology used. 

This is why many in the private sector 

have already removed startups from 

their list of suppliers.

The Check Employment Status for 

Tax (CEST) tool has been updated, 

allowing for workers’ details not to be 

entered. The tool states: ‘If you do not 

know who the worker is, the tools will 

not ask questions about the worker’s 

circumstances. You will still get a 

determination that HMRC will stand by.’ 

Find out more at bit.ly/hmrc-cest and at 

bit.ly/ACCA-tax-home. AB

Engagement letters
Information on the update to Factsheet: 
Engagement letters for tax practitioners 
and the new additional subcontractor 

guidance from a collaborative working 

party of ACCA, ATT, CIOT, AAT and 

STEP, as well as details of when it will 

be available, can be found at  

bit.ly/ACCA-engagement.
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ACCA is changing the 
way it investigates and 
disposes of instances 
where members, affiliates, 
students and firms are 
found to be practising 
without a practising 
certificate (PC). It is also 
changing how it deals 
with members, affiliates 
and students that provide 
bookkeeping services. 

From 1 March 2020, checks 

will be carried out to ensure 

that anyone who is a trust or 

company service provider, 

an auditor, an external 

accountant, an insolvency 

practitioner or a tax adviser 

is properly supervised for 

anti-money laundering 

(AML) compliance. This 

list includes anyone 

undertaking public practice 

and those providing only 

bookkeeping services. 

Providing any of the 

services outlined above 

without AML supervision is 

a criminal offence. ACCA 

will dispose of such cases 

using its disciplinary process 

Change for practitioners
Relevant practitioners’ failure to register with an anti-money laundering  
supervisor is a criminal offence. Here’s what members need to do to comply

(see page 63). 

Disciplinary 

outcomes are 

published 

on ACCA’s 

website. 

There will also 

be a significant 

financial 

impact 

for anyone 

affected. 

As ACCA requires 

members to hold a PC 

for the purposes of AML 

supervision, members 

providing relevant services 

must ensure they have a PC 

in place. 

Further information is 

available at accaglobal.com/

ie-pc-update. AB
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Top tips for completing PCEF
* The time summary and principal reviews must be 

completed every six months during the period of 

experience being claimed.

* The statements of achievement and principal reviews 

within PCEF should correspond to the period of 

experience recorded in the time summary.

* Members must provide specific examples and avoid 

generic and/or general comments, as these will not 

support the elements claimed.

* The time summary should reflect the actual hours worked 

during the period of experience. As a guide, three 

years of full-time experience equates to 4,620 hours of 

working time. Members who work part-time will require 

an additional time summary page to ensure their PCEF 

reflects these hours and additional principal reviews.

* Members applying for the PC may be required to 

complete part 3 to support any audit hours claimed as 

part of their overall application. PCEF should fully reflect 

a member’s role and competence throughout the period 

and recognise the actual experience gained.

Practising certificates
Stefan Pegram explains the new format for recording training towards an ACCA 
practising certificate or an ACCA practising certificate and audit qualification

ACCA has had positive 
feedback from members 
who are now completing 
the Practising Certificate 
Experience Forms (PCEF) 
– the new experience 
recording format launched 
on 1 January 2019. 

Members use the forms 

to record their training 

towards an ACCA practising 

certificate (PC) or an ACCA 

practising certificate 

and audit qualification 

(PCAQ). PCEF completion 

demonstrates the experience 

gained for membership, 

following a similar format 

to the Practical Experience 

Requirement (PER).

ACCA encourages all 

members in practice to 

consider completing PCEF 

so they can apply for a 

PC(AQ) in the future. While 

some members complete 

PCEF as part of their path 

to partnership, others 

proactively complete PCEF 

to aid their development.

Previous issues of AB 
(eg January 2019, page 72) 

explained the transition 

period (1 January 2019 to 

31 December 2020) for 

those members completing 

the  Practising Certificate 

Training Record (PCTR). All 

completed PCTRs need to 

be submitted and approved 

by ACCA by 31 December 

2020. After this date only 

PCEF will be assessed. 

There are three parts to 

PCEF: part 1 covers the 

mandatory areas, principal 

reviews and time summary; 

part 2 is for the optional 

areas; and part 3 contains the 

audit area. Members training 

towards a PC must complete 

parts 1 and 2; members 

training towards a PCAQ 

must complete all three 

parts. Those training towards 

a PCAQ must also undertake 

at least 44 

weeks of audit 

experience in 

a three-year 

period. For 

UK PCAQs, 

at least 22 of 

these weeks 

must be in 

statutory audit; 

for Irish PCAQs, 

all 44 weeks 

must be in 

statutory audit. 

The PCEF format enables 

members to demonstrate 

their development and 

progression during the 

period covered. Members are 

therefore expected to achieve 

the required elements on an 

ongoing basis throughout the 

period. Download the latest 

version of Adobe Reader DC 

to ensure you can use PCEF’s 

built-in functionality.

PCEF and Practising 

Certificate Experience 

Requirement (PCER) 

guidance notes, examples, 

transition guide, etc, are at 

bit.ly/ACCA-PCEF-PCER. 

A series of bite-size 

webinars (at bit.ly/ACCA-

PCEF-bites) explains the 

various aspects of PCEF, and 

another two PCEF webinars 

are also available: a Q&A 

session (at bit.ly/ACCA-

PCEFQA), and a definitive 

guide to all you need to 

know about PC(AQ)s (at  

bit.ly/ACCA-PCAQ-guide).

Another webinar will take 

place on 22 April. You can 

register your interest in it at 

bit.ly/ACCA-22Apr. AB 

Stefan Pegram is ACCA’s 

head of licensing.

While some 
members 

complete PCEF as 
part of their path 

to partnership, 
others do so to aid 
their development
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Cork

Regional tax update
25 February 18.00–20.00

Venue: Maryborough Hotel, 

Douglas, Cork.

Speaker: Frances Lenihan, 

Deloitte, on recent key tax 

developments and Revenue 

issues specific to the south-

west of the country.

CPD: two units.

More at bit.ly/Cork-25Feb.

Derry

ACCA Ireland 2020 
chair event
21 February 16.00–21.30

Venue: Ulster University, 

Magee Campus, Derry.

Speaker: hosted by 

Clodagh Hegarty, chair of 

ACCA Ireland, with a panel 

discussion on tomorrow’s 

skills, followed by a drinks 

reception and dinner in the 

university’s Great Hall.

More at bit.ly/Derry-21Feb.

Accountancy update
24 March 09.30–16.45

Venue: City Hotel, Queens 

Quay, Derry.

Speaker: Adrian Gibbons, 

Mercia, on current issues 

and the accounting, tax 

and legal implications of 

transactions between a 

company and its directors.

CPD: seven units.

More at bit.ly/Derry-24Mar.

Dublin 

Business leaders forum
13 February 07.30–09.00

Venue: Westbury Hotel,

Dublin 2.

Speaker: James McCarthy, 

CEO, Nissan Ireland.

CPD: 1.5 units.

More at bit.ly/Dublin-13Feb.

Implementing good 
governance in not-for-profit/
public benefit organisations
14 February 09.30–16.30

Venue: Gibson Hotel, 

Point Village, Dublin 1.

Speaker: Aidan Horan, IPA.

CPD: seven units. 

More at bit.ly/Dublin-14Feb.

Practitioners technical 1: 
advising family businesses
19 February 09.30–16.30

Venue: Radisson Blu Royal 

Hotel, Dublin 8 (and online).

Speaker: Jane Quirke, Grant 

Thornton.

CPD: seven units.

More at bit.ly/Dublin-19Feb.

International Women’s Day 
breakfast
6 March 07.30–9.00

Venue: Marker Hotel, 

Grand Canal Square, 

Docklands, Dublin 2.

Speaker: Ann Prendergast, 

senior managing director 

and head of State Street 

Global Advisors Ireland.

CPD: 1.5 units.

More at bit.ly/Dublin-6Mar.

FRS 100–105 update
13 March 09.30–16.30

Venue: to be confirmed.

Speaker: Robert Kirk, 

University of Ulster.

CPD: seven units.

More at bit.ly/Dublin-13Mar.

Global CT measures in 
Ireland and a GAAR recap
24 March 09.30–16.30

Venue: hotel in Dublin  

(to be confirmed).

Speaker: in partnership with 

Irish Tax Institute.

CPD: seven units. 

More at bit.ly/Dublin-24Mar.

Upcoming events
ACCA Ireland runs an exciting programme of events across the country, featuring 
high-profile speakers and offering networking and CPD opportunities

Practitioners conference 1 
28 March 09.30–16.45

Venue: Fitzpatrick Castle 

Hotel, Killiney Hill Road.

Speakers: Aidan Clifford, 

ACCA Ireland, on audit and 

accounting developments; 

Mary Cloonan, Marketing 

Clever, on optimising 

practice marketing; Mark 

Doyle, Doyle Keaney Tax 

Advisors, on tax planning for 

owner-managed businesses; 

Kathryn Burns, Mercia 

Ireland, on standards issues 

for small and micro entities.

CPD: seven units. 

More at bit.ly/Dublin-28Mar.

Limerick

Business leaders forum
27 March 07.30–09.00

Venue: Clarion Hotel, Limerick.

Speaker: to be confirmed.

CPD: 1.5 units.

More at bit.ly/Lim-27Mar.

Templepatrick

Accountancy update
25 March 09.30-16.45

Venue: hotel in Templepatrick 

(to be confirmed).

Speaker: Adrian Gibbons, 

Mercia, on current issues 

and the accounting, tax 

and legal implications of 

transactions between a 

company and its directors.

CPD: seven units.

More at bit.ly/Tem-25Mar. AB
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Find out more about ACCA’s disciplinary process, including 
the results of hearings, at bit.ly/ACCAdisciplinary.

Regulatory remit
ACCA’s Regulatory Board is made up of lay people and 

accountants, legal advisers, disciplinary and regulatory 

assessors and a non-accountant chair. Its remit is to oversee 

ACCA’s disciplinary and regulatory activities, and to report 

to Council on the fairness and impartiality of these activities. 

The Board also has responsibility for overseeing ACCA’s 

examinations and other matters in relation to the integrity of 

the qualifications process. 

Placing oversight of regulation and discipline at ‘arm’s 

length’ from the governance of our other activities helps to 

reassure stakeholders that ACCA’s arrangements are operated 

impartially, with integrity and in the public interest.

Disciplinary actions range from a reprimand, to significant 

reduction in professional activity, to removal of membership.  

More information

Safeguarding the brand
ACCA’s rules and regulations are designed to support the membership and promote 
public confidence in the profession. Our disciplinary procedures are key to this

No one wants to be on the 
receiving end of disciplinary 
proceedings, but the robust 
enforcement of the process 
is vital for building trust and 
confidence in the profession 
and in the ACCA brand.

‘Most members accept 

that the disciplinary process 

upholds ethical values and 

professional behaviour, and 

isn’t simply there to punish,’ 

says Antony Townsend, 

chair of ACCA’s Regulatory 

Board. ‘It is designed to be 

a deterrent – to send a clear 

message that members will 

be held to account if they fall 

short of our standards.’

One of the disciplinary 

team’s key focuses is support 

for members to ensure that 

they do not fall foul of the 

rules. ‘There are several key 

honest errors, and there 

are informal and formal 

complaints processes 

to deal with those,’ says 

Townsend. ‘Instead, we 

deal with the failure to 

observe proper standards 

of professional conduct 

and breaches of regulations 

that may cause public 

concern or discredit ACCA 

and the profession.’ 

ACCA’s disciplinary and 

regulatory framework reflects 

its commitment to upholding 

ethical behaviour. It serves 

to reassure members, 

employers, regulators and 

governments about the 

robustness and credibility 

of our brand. As an ACCA 

member, you can feel proud 

to be part of a truly leading 

professional body. AB

Also there to support 

members and to protect the 

reputation of the profession 

is ACCA’s Code of Ethics 

and Conduct, available on 

the website so members 

can check standard practices 

against them. They range 

from fundamental principles 

to examples of complaints 

held against members 

relating to conduct.  

The majority of complaints 

are to do with dishonesty 

or lack of competency and 

due care. ‘Both are viewed 

very seriously and, where 

upheld, usually result in 

exclusion from membership,’ 

says Townsend. 

ACCA’s disciplinary 

processes are not concerned 

with minor, one-off mistakes. 

‘Many professionals make 

planks to ACCA’s provision 

of support,’ says Townsend. 

‘One of the most important 

is enforcement of the exam 

rules. A huge amount 

of effort is invested in 

ensuring we have a robustly 

monitored exam processes. 

It is our duty to ensure they 

are run with integrity.’

ACCA’s 
disciplinary 

processes focus 
on breaches that 

may discredit 
ACCA and the 

accountancy 
profession
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More information

For more about all ACCA’s International Women’s Day 
activities, go to accaglobal.com/iwd.
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Dancers taking part in an International Women’s Day rally 
in Buenos Aires, Argentina, last year.

Celebrate equality
ACCA will mark International Women’s Day with a webinar that 
will tackle bias in the workplace and celebrate #EachforEqual

International Women’s 
Day on 8 March is a global 
celebration of the social, 
economic, cultural and 
political achievements 
of women. It is also an 
opportunity to call for faster 
progress on gender parity. 
This year the day’s global 
theme is #EachforEqual.

An equal world is an 

enabled world. Individual 

actions, conversations, 

behaviours and mindsets 

can have an impact on larger 

society. Collectively, we can 

make change happen. 

As last year, ACCA will 

mark the day with its Ethel 

Ayres Purdie global webinar 

(Purdie became ACCA’s 

first female member in 

1909 and the first woman 

admitted to any professional 

accountancy body). 

Open to all ACCA 

members, students and 

friends, the webinar will focus 

on individual and collective 

bias, and how this can be a 

major barrier to diversity and 

inclusion in the workplace. 

The event will also look at 

the #EachforEqual theme, 

how we can challenge 

stereotypes, broaden 

perceptions, improve 

situations and celebrate 

women’s achievements. 

A panel of experts, 

members and social 

media influencers will 

be answering your 

questions, which can be 

submitted at accaglobal.

com/iwd-webinar. AB
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Boardroom excess
The gender gap on corporate 

boards remains too wide

Regions to be cheerful
Entrepreneurs urged to explore 

opportunities beyond Dublin

Brace for impact
 Global tax reform threatens 

Ireland’s future revenues

Fit and proper
Angela Moloney FCCA, director at Cook Medical, 

on ethics and compliance 
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