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Welcome
As economies begin to emerge from enforced hibernation, the disruption caused by 
the Covid-19 pandemic continues to present new challenges to the finance profession

We also take a look at the impact 

of the pandemic on major sports 

tournaments and what the long-term 

commercial implications might be (page 

22), along with the consequences for 

Ireland’s tourism sector (page 40). 

In the face of such changes, now is 

also a good time for senior professionals 

to revisit their leadership strategies. 

Executive coach Dina Smith explains 

how to build on the qualities that 

leaders have demonstrated over the 

past few months (page 36).

And on page 42, there’s practical 

guidance on how cashflow can be 

protected by reassessing procurement 

practices to make significant savings. 

It reinforces this edition’s message that 

Covid-19 can also be an opportunity to 

embed long overdue changes. 

Finally, ACCA’s Covid-19 microsite 

continues to be updated with 

articles and podcasts to support and 

guide you. You can find out more at 

accaglobal.com/covid-19. AB

Pat Sweet, Ireland editor

pat.sweet@accaglobal.com

Most of the world is, by now, taking 
tentative first steps out of mandatory 
lockdown. Staying shut away and 
shunning social interaction can leave 
people feel disconnected and isolated. 
But, as the pace of living slows, there 
is time to reflect on what is important 
and to value what we have. 

Looking through a work lens, the 

demands on finance professionals for 

support and guidance have never been 

greater, and many AB readers will have 

been exceptionally busy. The first half 

of this year has thrown many businesses 

off-course, and the next six months will 

present a whole new set of targets. 

In our main interview Eilis Quinlan, 

ACCA Accountant of the Year, assesses 

the likely Covid-19 impact for SMEs and 

their advisers. More on page 12.

The sudden shutdown and loss of 

trade as a result of Covid-19 measures 

means some businesses face insolvency. 

On page 48 industry expert Tom Murray 

assesses how the role of the insolvency 

practitioner is changing, with a new 

focus on business model reset and 

repositioning as the fightback begins. 

Our alliance with CA ANZ
More about ACCA’s alliance with Chartered 
Accountants ANZ: accaglobal.com/alliance

Leadership
President: Jenny Gu FCCA
Deputy president: Mark Millar FCCA
Vice president: Orla Collins FCCA
Chief executive: Helen Brand OBE

Member services
ACCA office details, page 66 
ACCA Connect: +44 (141)582 2000
members@accaglobal.com
accaglobal.com/members

About ACCA
ACCA (the Association of Chartered 

Certified Accountants) is the global 

body for professional accountants. It 

offers business-relevant, first-choice 

qualifications to people of application, 

ability and ambition who seek a 

rewarding career in accountancy, finance 

and management. ACCA supports its  

219,000 members and 527,000 students 

in 179 countries. accaglobal.com

Accounting and Business
The leading monthly magazine for 

finance professionals, available in seven 

different versions: China, Ireland, Malaysia, 

Singapore, UK, Africa and International.

* Magazine contacts, page 66

* Available in app and pdf

* AB Direct: weekly news bulletin

AB is circulated to all members in print 

and digital formats. ISSN No: 1460-406X 

More at accaglobal.com/ab
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Like millions of others 
around the world, avid 
readers in Zaozhuang 
in mainland China’s 
Shandong province were 
determined to celebrate 
this year’s World Book 
Day despite restrictions 
imposed to slow the 
spread of Covid-19.

An art installation at 
San Diego International 
Airport depicts dozens 
of aircraft as the US 
government agreed 
a US$25bn bailout for 
the industry, which 
is predicted to lose 
US$314bn in revenue 
this year.

Clear skies created by 
the new moon coincided 
with the Lyrid meteor 
shower, an annual burst 
of activity that was visible 
across the world and 
photographed using 
multiple exposures 
over Niederhollabrunn 
in Austria. 

A mural by British artist 
Banksy in Southampton in 
the UK is given a topical 
twist after a mischievous 
local resident altered it 
to include the Covid-19 
structure. The artist has 
also published photos of 
murals done in his home 
during lockdown.

7June 2020 Accounting and Business

GL_Newsinpix.indd   7GL_Newsinpix.indd   7 12/05/2020   14:3512/05/2020   14:35



News in brief
This issue’s stories and infographics from Ireland and Northern Ireland, as well as a 
look at the latest developments affecting the finance profession around the world

PwC to contact trace
PwC has built a contact 

tracing system to limit 

Covid-19 infection in its 

offices, and will make the 

solution available to its 

clients. Rob Mesirow, PwC 

connected solutions lead, 

said: ‘PwC’s automatic 

contact tracing tool is a 

privacy-led product that 

identifies employees’ risk 

of exposure so leaders can 

quickly take action, reduce 

impact and confidently 

support employees who 

are either already at the 

workplace or will be returning 

to work.’ The product maps 

physical office spaces using 

ambient signal technology 

such as Bluetooth or Wi-Fi, 

and traces contacts so that 

businesses can quickly 

notify employees if they 

have potentially been in 

contact with someone who is 

coronavirus-positive.

IMF warning
The International Monetary 

Fund expects the cumulative 

loss of economic production 

globally as a result of 

the Covid-19 crisis to be 

around US$9 trillion by 

the end of next year, with 

an accompanying massive 

rise in public debt. It also 

warned that debt markets 

could freeze. Even so, the 

organisation urged nations 

to ‘spend generously on 

their health systems’. It 

told policymakers: ‘As 

containment measures 

come off, policies should 

shift swiftly to supporting 

demand, incentivising firm 

hiring, and repairing balance 

sheets in the private and 

public sector to aid the 

recovery. Fiscal stimulus 

that is coordinated across 

countries with fiscal space 

will magnify the benefit for 

all economies. Moratoria on 

debt repayments and debt 

restructuring may need to 

be continued during the 

recovery phase.’

Going concern alert
Auditors cannot relax their 

assessment of going concern 

judgments, the Irish Auditing 

and Accounting Supervisory 

Authority has told firms. In 

many cases auditors will 

have to indicate that they 

are unable to form a view on 

going concern. ‘It’s highly 

possible that we will see an 

increase in qualified audit 

opinions, and we expect a 

lot of disclosures in directors’ 

reports on the impact of 

Covid-19 news and guidance
Covid-19, the dominating concern for most members at the

moment, is such a fast-moving picture that AB cannot provide

useful updates on short-term issues in print. For guidance 

updated in real time, please visit accaglobal.com/covid-19.

2021 bounceback
Ireland’s economy will 

shrink by around 8% this 

year before rebounding 

by around 6% next year 

according to the spring 

forecast from the European 

Commission, which reported 

that this quarter is ‘clouded 

by a higher than usual 

degree of uncertainty’.

The contraction will result from the ‘severely weakened external environment and lockdown 

measures hitting investment, private consumption, and external trade’, the forecast said.

The European Commission expects private consumption to shrink by around 9% this year 

before recovering next year. It anticipates negative inflation for the rest of the year.

While the forecast is for the unemployment rate to rise to 7.5% by the end of 2020, the rate is 

predicted to return to pre-crisis levels by the last quarter of 2021.

8 Accounting and Business June 2020

IE_Newsinbrief.indd   8IE_Newsinbrief.indd   8 11/05/2020   11:5511/05/2020   11:55



8%

24%

68%

Mind the GDPR gap
Irish organisations are some way from full compliance with 

the EU’s general data protection regulation (GDPR), a 

survey by Mazars Ireland and law firm McCann FitzGerald 

has found. The research also showed that one in five Irish 

businesses (18%) have not identified internal roles and 

responsibilities for data protection, and almost a third 

(31%) do not carry out periodic reviews of their records of 

processing activities. Most survey respondents worked for 

organisations employing more than 250 staff and which 

are active in the financial services, public, technology and 

other sectors.

71%

2019

59%

2018

Materially compliant
Somewhat compliant
Fully compliant

Covid-19 on going concern,’ 

Fergal O’Briain, head of 

finance and administration at 

the watchdog, told The Irish 
Times. ‘Many accounting 

estimates use predictions 

about the future, which may 

be very uncertain at this 

time, and auditors simply 

won’t be able to form an 

opinion on them.’

CU leeway refused
The Central Bank has 

rejected a request from the 

Irish League of Credit Unions 

for flexibility in its members’ 

capital requirements to allow 

credit unions to provide 

additional financial support 

to borrowers. ILCU also 

unsuccessfully requested 

a one-year holiday for its 

payment of €22m of levies 

due to the Central Bank, 

which it accused of being 

more helpful to retail banks 

than to credit unions.

Payroll filing relief
Revenue has relaxed a 

deadline for Covid-19 

support claims after some 

companies were unable 

‘Severe recession’
Ireland’s economy will shrink 

by 10.5% this year and suffer 

‘severe recession’, according 

to finance minister Paschal 

Donohoe. Unemployment is 

also likely to have reached 

22% by June, he added. ‘In 

the space of 12 weeks our 

jobs market has gone from 

almost full employment to a 

level of unemployment that 

has risen with a speed and 

scale that is unprecedented.’

Renewables off-track
Ireland is missing its targets 

for renewable energy 

generation, the Sustainable 

Energy Authority of Ireland’s 

2020 report has warned. 

The country languishes 

near the bottom of the 

EU table for progress on 

renewable targets – only 

the Netherlands did worse. 

Renewable energy sources 

provided just 11% of Ireland’s 

overall energy use in 2018, 

with the rest coming from 

fossil fuels. Ireland is not on 

track to meet its binding EU 

target of 16% of energy from 

renewable sources this year.

to file payroll information 

within the originally specified 

timescale. Revenue agreed 

to accept late applications 

as long as employees were 

on the payroll at the end of 

February and the relevant 

details had been filed with 

Revenue by 1 April. Appeals 

from employers that had 

missed the deadline had 

initially been rejected.

E-working limited
Cost containment is the 

primary concern of Irish 

CFOs as they respond to the 

Covid-19 emergency, with 

95% looking to implement 

cost savings, according to 

a PwC survey. While CFOs 

around the world have similar 

concerns, CFOs in Ireland 

are particular worried by the 

lack of e-working capability 

as more staff are required to 

work from home. The survey 

found 61% of Irish CFOs 

believe remote working may 

become a permanent option 

for some roles, while 41% 

are considering accelerating 

automation and new ways 

of working. 

Unlawful decisions
Decisions taken by the 

Charity Commission for 

Northern Ireland were 

‘incompatible with existing 

legislation’, John Larkin, the 

attorney general, warned 

in a 2016 report that has 

just been made public in 

redacted form, following 

a freedom of information 

request by the Irish News. 

According to the report, 

casework files were ‘often in 

poor order and demonstrate 

an incomplete and on 

occasions inadequate audit 

trail in recording decisions 

taken’. The Charity 

Commission said it had not 

previously seen the report, 

which it claimed ‘was never 

completed and finalised’, 

contained ‘a number of 

factual errors’, and ‘is now 

out of date and not relevant 

to the current circumstances’.

PSNI fears
Funding for the Police 

Service of Northern Ireland 

has been cut by more than 

£200m a year in real terms 

over the past decade, while 

9June 2020 Accounting and Business
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calls on the service have 

risen, a report from the 

Northern Ireland Audit Office 

has warned. ‘If the PSNI is 

to continue to manage in 

these circumstances, it has 

to adopt a more strategic 

approach to reducing costs,’ 

concluded the NIAO. 

Irish Funds VC
EY’s Irish wealth and asset 

management leader Lisa 

Kealy has been elected 

chair of Irish Funds, which 

represents the international 

investment fund community 

in Ireland. She said: ‘I firmly 

believe in the resilience 

of our industry and I look 

forward to working with the 

council and the secretariat of 

Irish Funds as we collectively 

respond to and rise from this 

global disruption.’ 

No tax haven bailout
Multinationals based in tax 

havens have been refused 

financial support by the 

Danish and Portuguese 

governments to help 

withstand pandemic-related 

losses. Denmark’s finance 

ministry said: ‘Companies 

seeking compensation 

after the extension of the 

schemes must pay the tax to 

which they are liable under 

international agreements 

and national rules.’

Export restrictions 
Many countries have 

imposed export restrictions 

in response to the Covid-19 

crisis, the World Trade 

Organization has found. 

WTO research found that 

80 nations and customs 

territories had imposed 

new trade barriers, in 

particular related to medical 

supplies. It warned that 

countries had acted with 

a ‘lack of transparency at 

the multilateral level’ and 

despite incurring ‘long-term 

risks that export restrictions 

pose to global supply chains 

and public welfare’. Few 

countries have supplied 

required information on trade 

restrictions to the WTO. 

Legal boost for PwC
PwC has won its appeal 

for Quinn Insurance to 

provide security for its 

legal costs in the action the 

insurer is taking against the 

accountancy firm. PwC had 

previously been refused 

its request for a surety of 

€30m. Quinn is suing PwC 

for €900m over its auditing 

of the insurer from 2005 

to 2008. The High Court 

will determine the size of 

the security to be lodged 

by Quinn. The insurer 

collapsed in 2010 as part of 

the failure of Quinn Group 

as a result of founder Sean 

Quinn’s massive contract for 

difference commitment to 

Anglo-Irish Bank, which was 

nationalised in 2009.

 

Sustainability urgent
Accountancy Europe has 

backed the European 

Commission’s intention to 

renew its sustainable finance 

strategy, citing the urgent 

need to make societies more 

resilient by transitioning 

to sustainable economies. 

‘Corporate boards need to 

prioritise long-term objectives 

and consider their entire 

stakeholder network,’ said 

the accountancy body. ‘They 

need to manage reputational 

risk, business performance 

and effective sustainability.’ 

Latest AF is here
The latest Accountancy 
Futures is now available to 

download as an app or PDF. 

The twice-yearly magazine 

– produced by ACCA and 

alliance partner CA ANZ for 

senior employers, influencers 

and decision-makers 

around the world – looks at 

the key roles professional 

accountants will play in the 

future. Against a background 

of Covid-19, the contents 

are starkly relevant. Go to 

accaglobal.com/alliance. AB 

Paul Gosling, journalist

CEOs should take the rap for financial failings
According to a survey by cloud-based financial software provider BlackLine of investor 

confidence in the financial data, risk and reporting of their portfolio companies, 79% of global 

investors believe that CEOs should be held accountable for a company’s financial reporting 

errors. Only 38% think that CFOs should be held to account. Other findings include: 

of investors want to know who is 
accountable if one of their portfolio 
companies misreports its finances.

say that a lack of visibility over how 
financial data is gathered, checked 
or analysed makes them doubt the 
accuracy of that data.

of investors agree that real-time 
visibility into finances is critical if 
companies want to stay competitive 
over the next 12–18 months.

63% 

38% 

92% 
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Shape of things to come

Once in a 
lifetime?
The impact of 

Covid-19 on the 

US economy could 

exceed anything 

experienced since 

the aftermath 

of the Second 

World War.

Covid-19’s curveball
McKinsey’s post-coronavirus economic recovery scenarios 

depend heavily on the success of the healthcare response.

Virus contained
Sector damage; lower long-term GDP

Virus contained
Slow recovery in GDP

Virus contained
Strong growth rebound

Virus resurgence 
Slow long-term growth

Virus resurgence 
Muted recovery, slow long-term growth

Pandemic escalation
Prolonged downturn, no economic recovery

Pandemic escalation
Towards economic recovery 

Pandemic escalation
Economic recovery delayed but full

Virus resurgence 
Return to trend growth

Scenario: virus resurgence, muted recovery

Scenario: virus contained, slow recovery

Real GDP growth

US real GDP
%, total drawdown from previous peak

Real GDP growth

McKinsey’s Coronavirus: Leading through the crisis landing 
page is at bit.ly/covid-crisis.

More information

 115

110

105

100

95

90

85

 115

110

105

100

95

90

85

Q1

Q1

Q1

Q1

Q1

Q1

Q2

Q2

Q2

Q2

Q2

Q2

2019

2019

Pre-Second World War Post-Second World War

2020

2020

2021

2021

Q3

Q3

Q3

Consultancy McKinsey has set out a series of post-Covid-19 global economic 
scenarios covering everything from growth rebound to no recovery at all

Q3

Q3

Q3

Q4

Q4

Q4

Q4

Q4

Q4

0

-5

-10

-15

-20

-25

-30
1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020

World
US
Eurozone 
China

World
US
Eurozone 
China

-8%

-13%

Scenario: 
muted recovery

Scenario: 
slow recovery

11June 2020 Accounting and Business

GL_N_NewsinGraphics.indd   11GL_N_NewsinGraphics.indd   11 11/05/2020   15:2411/05/2020   15:24



‘It’s from here that 
the accountant 

comes into their 
own, curating 

the vision and 
supporting the 

decision-making’

12 Accounting and Business June 2020

IE_INTER_Quinlan.indd   12IE_INTER_Quinlan.indd   12 11/05/2020   14:1011/05/2020   14:10



CVi

2019 
Named ACCA Accountant of 

the Year

2011 
Joins ACCA Global Forum 

for SMEs, representing 

Ireland

2009 
Gains national profile as chair 

of ISME

1998
Becomes a member of ACCA

1992 
Sets up Quinlan & Co after a 

number of years in practice

Action stations
While the impact of Covid-19 has been devastating for SMEs, with the right support 
they will overcome the challenges this crisis has thrown up, says Eilis Quinlan FCCA

As the country plots a way through 
the catastrophe of Covid-19,  
 there will be much hopeful talk of 

rebirth across the economy, with the role 
of accountant set for its own renewal as 
trusted adviser, particularly to SMEs. 

If a sense of renaissance is in the air, 

there can be few in the profession better 

suited to the description of renaissance 

figure than Eilis Quinlan FCCA. As principal 

of Quinlan & Co, the firm she founded in 

1992, Quinlan’s passion for the SME sector 

has gained her a national profile, and the 

respect of her industry peers and the wider 

business community. 

In May last year, she was named ACCA 

Accountant of the Year, an award that 

recognised her outstanding commitment 

to client service and her dedication to 

ACCA values, going on to be named as 

one of six regional advocacy award winners, 

representing Europe and Americas.

It was only one of two awards she 

received that month: Quinlan & Co was also 

named best small practice of the year at the Irish Accountancy 

Awards. Add to this Quinlan’s achievements beyond business 

and a distinctly rounded individual comes into view.  

In 2009, she was appointed chair of ISME, the Irish Small 

and Medium Enterprise association, where she proved to be a 

vocal champion of the sector at a critical time. 

A passionate equestrian, she’s also a former member of the 

Irish international amateur showjumping team, winning the 

national championships in 2001, while in her youth, she played 

cello with both the National Youth Orchestra of Ireland and the 

RTÉ Chamber Orchestra. Quinlan is also, for good measure, 

a member of Mensa, and serves, among other roles, as non-

executive director of Ballet Ireland and Life Credit Union. 

When AB Ireland last interviewed Quinlan, the unique role 

SMEs play in the economy and local communities was also 

to the fore, as recession battered business confidence and 

shuttered high streets. She reflects how the intervening decade 

brought an impressive, if mixed, recovery. ‘Things had certainly 

improved and we were back to nearly full 

employment. The main streets of Ireland’s 

country towns never really recovered from 

the planning mistakes of the Celtic Tiger 

era but there were a lot of success stories 

and some great innovation on display. SMEs 

tend to want to grow while staying local and 

supporting their community. When the going 

gets tough they really do get going. They 

can adapt very easily and are always exciting 

to work with.’

While SMEs have largely entered this new 

crisis without the unsustainable debt or 

property exposure of 12 years ago, Quinlan 

says the situation can still only be described 

as devastating. ‘The economic crash wasn’t 

long enough ago for people to have 

forgotten, and while interest rates are lower 

and there may be a range of supports, there 

will be a reticence among many SMEs to 

borrow while the future is uncertain.’ 

That said, she sees reason for optimism 

in the government’s early response to the 

pandemic. ‘A decade ago, I don’t think 

anyone really considered the plight of SMEs – the attention 

was on banks and bondholders. This time, there’s a sense that 

we’re all in this together. The government may not be able to 

do everything, but they are doing a lot.’ 

Indeed, she professes herself to be ‘astonished at how 

quickly and comprehensively the government has moved. 

It is keeping money in people’s pockets as well as keeping 

company and staff connected, which is really important.’

The wage subsidy has been particularly significant in this 

regard, as ‘it keeps continuity with teams and various levels 

of teams’. Quinlan is also largely pleased with the approach 

of Revenue to date but believes that all parts of government 

will need to be bold and decisive if business is to return to 

some normality. Against that, she believes one major issue 

experienced by SMEs in the last recession is already making 

an unwelcome reappearance. ‘Banks could be doing more. It’s 

so frustrating to see that, once again, they won’t take even the 

slightest risk and I think it’s going to quickly become a problem. 
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Basicsi

2019 
Quinlan & Co named best small practice of the year at the 

Irish Accountancy Awards 

2017
Quinlan & Co app is launched 

2000 
Moves to purpose-built premises in Naas, Co Kildare

1992 
Firm is founded

From left: Eilis Quinlan; Brian McEnery, BDO partner and 
healthcare lead; Paschal Donohoe, minister of finance; 
and Etain Doyle, chair of ACCA Ireland technology group.

Some really good schemes have been put together and the 

government can’t do a whole lot more. The key issue is there 

aren’t enough banks and there isn’t enough competition.’ 

Supporting decisions
As to the direct experience of her clients, Quinlan says the 

first few weeks were a huge shock for many. ‘Once the panic 

subsides, it’s about sitting down and calmly focusing on the 

future and asking what is the one thing we can do today to 

make tomorrow easier?’ It’s a message that’s ultimately about 

clarity and priorities and Quinlan says it can be ‘easier for 

someone on the outside to see a way through compared to 

someone looking at their life’s work’. What’s also clear to her 

is that the role of accountant as financial adviser is about to 

shift gears in the coming months and years. ‘Technology can 

do the number crunching and you need up-to-date financial 
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i Inspiration
During her first decade as chancellor of Germany, Angela 

Merkel’s politics and worldview left Eilis Quinlan distinctly 

unimpressed. ‘I would have loathed her brand of right-wing 

politics and her belief in putting Germany and the Single 

Market before everything,’ Quinlan says. However, when, in 

August 2015, Merkel announced that Germany would offer 

asylum to refugees from war-torn Syria, and by the end of the 

year had processed nearly 1.1 million applicants, Quinlan’s 

opinion was transformed. ‘When she opened up Germany’s 

borders to migrants she made it clear that Europe had to do 

more. She made a huge difference by taking that action. She 

showed that politics can’t all be about pushing an economic 

agenda. There are times when you have to suspend all that 

and look at the humanity of the situation. There are echoes 

of this today and for taking that decisive action when it was 

needed, she is someone who would inspire.’ 

When Quinlan was presented with the ACCA Accountant 

of the Year award she reflected on her own precarious 

situation when she was following her personal path to ACCA 

membership back in the 1980s. ‘I was married at 19, and as 

a young mother, every other path was closed to me. In the 

situation I was in, studying for ACCA was the only way I could 

get a qualification. Einstein said, “It’s a miracle that curiosity 

survived formal education,” but at ACCA I received the very 

best formal education and training, which laid the groundwork 

for my career.’ 

Years later, that sense of appreciation has not diminished. 

‘When you look at the paper in the final exam there’s simply 

no comparison in how it prepares you for the variety you’ll 

encounter as an accountant,’ she says. It’s a challenge set 

to be put freshly to the test for all 

accountants in the year ahead, and 

one Quinlan is eminently prepared for. 

‘For me, there’s nothing like going 

into work on a Monday morning with 

vague plans of how the week will 

take shape and finding, by 11am, 

that’s all gone out the window. Yes, 

it can be frustrating, but it’s also 

exciting and particularly satisfying 

when you see a business succeed 

and know that you’ve been a small 

part of it.’ AB

Donal Nugent, journalist

information to make strategic decisions, but that’s the base 

point. It’s from here that the accountant comes into their own, 

curating the vision and supporting the decision-making.’

That decision-making isn’t always easy. ‘You don’t want to 

see any business fail and when you can see a way forward you 

provide every support you can. But there’s also a certain time 

when you have to say to someone that they can’t fund this from 

savings any longer. It can be heartbreaking. However, you’d do 

it for best friend, so you’ve got to do it for your client too.’

Remote working
Quinlan’s own interest in IT, and the cloud in particular, was 

reflected in the company’s development of an app for its 

clients three years ago, and contributed to making the move 

to full-time remote working during 

the crisis relatively seamless. ‘We 

have a centrally located digital diary 

and, most days, someone goes in 

for a few hours to log the post. We 

are lucky in that we didn’t have to 

scramble around and get set up. 

We hit the ground running.’ She is 

proud of her team, who, she says, 

have punched well above their 

weight over the past few months in 

spite of all the challenges of working 

from home with young families, or 

having family members in precarious 

employment situations. 

‘There’s a certain 
time when you 
have to say to 

someone that they 
can’t fund this from 

their savings any 
longer. It can be 

heartbreaking’
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The auditor’s 
report, which 

identifies risks 
of material mis-

statements, should 
become required 

reading for all 
users of accounts

Beyond black and white 
The coming torrent of modified audit opinions could have an upside, says Jane Fuller, 
nudging investors into taking a more sophisticated view of company accounts

economic environment. And second is 

that modern accounting has become 

increasingly forward-looking. A prime 

example is the requirement for banks 

to move from reporting incurred loan 

losses to calculating expected ones. 

Both reasonable people and 

sophisticated models might disagree 

on forecast outcomes. But if users of 

company accounts are given enough 

information on the assumptions to 

make up their own minds, the outcome 

is a much more grown-up view of real 

economic life than the black-and-white 

version. The same should apply to going 

concern statements. Early adoption of 

the revised ISA 570 lists many ‘events 

or conditions’ that might cast doubt on 

going concern status. 

Short of a modification, emphases of 

matter that draw attention to difficult 

measurements that are central to 

understanding the company could 

fulfil their potential at last. The 

auditor’s report, which identifies risks 

of material mis-statements, should 

become required reading for all users 

of accounts. The FRC’s consultation on 

the revised ISA 315, which emphasises 

understanding of the business 

environment, closed in April. It, too, 

should be adopted early.

Boards, auditors and their audiences 

need to learn to live with explanations 

of judgments that might prove wrong, 

rather than craving a return to a black-

and-white world. AB

Jane Fuller is a fellow of CFA UK  

and serves on the Audit and Assurance 

Council of the Financial Reporting 

Council.

Life would be so much simpler if 
judgments could always be black or 
white: if the going concern basis for 
accounting really did guarantee that a 
company would stay in business for the 
next 12 months, or an unqualified audit 
opinion provided absolute certainty 
that there was no material uncertainty.

Covid-19 has blown certainty out 

of the water, and there will be more 

modified audit opinions during the 

course of this year. This provides an 

opportunity for a more sophisticated 

view of a company’s accounts and of the 

value of an auditor’s opinion.

The least controversial case will 

be where the auditor cannot gather 

sufficient appropriate evidence on 

specific elements of the accounts, with 

the rest deemed ‘true and fair’. Limits 

on physical visits may, for instance, 

compromise checking on inventory. 

Yet one of the silver linings of the 

crisis has been the rapid grasp of how 

to work remotely. In a podcast in April, 

Mark Babington, acting executive 

director of regulatory standards at the 

Financial Reporting Council, pointed 

to the potential to conduct videos of 

stock-takes and to gain evidence in 

other forms, such as validated copies of 

documents. Disclaimers, referring to a 

pervasive difficulty, should remain rare.

More sensitive will be whether the 

accounts are qualified because of a 

material mis-statement. This has been 

regarded as a nuclear option because 

of the uncompromising wording. But 

two things might make this judgment 

realistic without being damning. First is 

the level of uncertainty about much that 

will affect future cashflows, notably the 
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Staying safe
The impact of the Covid-19 pandemic on businesses globally has made clear that risk 
assessment and contingency planning need to move to another level, says Ian Guider

mostly encompassed the impact of 

Brexit – and doesn’t it feel strange 

to talk so little about something that 

consumed almost four years! When we 

emerge from the Covid-19 crisis and 

begin the review to learn its lessons, 

coronavirus will have to be added to the 

contingency planning list. 

How much time and effort goes into 

contingency planning depends on 

how exposed companies are to global 

factors and the resources available. 

There’s little point in a convenience 

store spending money heading off 

events with a remote risk. Yet for many 

companies, global in reach and reliant 

on the smooth flow of crossborder trade 

and services, a re-evaluation of the risks 

they face is required. The focus cannot 

just be on direct economic threats – 

there is a growing list of global factors 

that could affect businesses. 

Covid-19 should be a wake-up call to 

ensure business can operate effectively 

when confronted with natural disaster. 

Coronavirus falls into the category of 

‘known unknowns’. Pandemics have 

been dealt with before – SARS, for 

example, was eventually contained – but 

we have been shown that a virus can 

push the world into a steep recession. 

Good contingency planning isn’t 

a waste of time and money. In an 

increasingly connected global economy, 

assessing and preparing for dangers 

and developing plans to contain them 

may be the key to businesses emerging 

quickly and relatively unscathed from 

risks materialising – or not at all. AB

Ian Guider is markets editor of 

The Sunday Business Post.

Tucked away near the end of a 100-
page Irish government document 
published last summer are three 
paragraphs outlining the risks posed to 
the country by a pandemic (expected 
to be caused by a strain of flu) and 
the response needed. The rest of the 
national risk assessment was taken 
up by Brexit, international economic 
shocks, tax changes and cybersecurity. 
If the state, with all its vast resources, 
barely registered the possibility of a 
pandemic causing its current chaos, 
how were companies meant to prepare 
for a once-in-a-century event?

An April survey by the consulting firm 

Gartner gauged the reaction of CFOs to 

the coronavirus. It found that not even 

one in 10 has plans in place to deal with 

a possible second wave of Covid-19 

later in the year causing the same type 

of disruption it already has. Just 22% of 

CFOs had factored its return into the 

most likely scenarios to emerge. 

Sure, some businesses are still coping 

with the consequences of the pandemic 

on a day-by-day or week-by-week 

basis at present. But there is clearly an 

inherent danger in failing to prepare for 

potential risks.

Going back to the Irish national risk 

assessment, this is a relatively recent 

document, developed following the 

review of how Ireland prepares for 

crises in the wake of the fallout of the 

2008 economic crash. Risk assessment 

has mostly been focused on economic 

events, but has begun to expand to 

monitor climate change and other non-

financial factors. 

Contingency planning for many 

companies in the past few years has 

Just 22% of CFOs 
have factored a 
second wave of 

Covid-19 into 
the most likely 
risk scenarios 

to emerge
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Lessons from a crisis
Economic recovery from Covid-19 could take years, but business is already showing 
that innovation, determination and kindness are key, says ACCA president Jenny Gu

Perhaps most of all during the 

Covid-19 crisis, two important qualities 

have emerged as absolutely essential 

for a successful organisation: the 

importance of acting at all times 

with kindness and generosity. I am 

determined that when life and business 

do eventually return to something like 

normal, those values will remain with us.

They will be especially vital for 

professional accountants, whose role 

will be crucial in managing our recovery 

in the months and years to come. AB

Jenny Gu FCCA is chief executive officer 

at Richemont China.

Life is full of lessons, and the wisest 
keep an open mind and learn as they 
go. Even amid the gravest crisis, you 
can pick up valuable experience and 
knowledge. Nothing goes to waste, 
and in that spirit I want to share with 
you some of what I have learned during 
the dark days of Covid-19.

I live and work in China, which was 

the first place to experience the awful 

impact of the virus and the unsettling 

reality of quarantine and mass isolation. 

As the casualty figures rose, my first 

thought as CEO of my company – 

Richemont, based in Shanghai – was for 

my 3,000 staff in shops, warehouses and 

offices across the country. 

After the initial shock came the 

recovery, made possible because we 

took three important steps. First, in 

communication. It was essential to issue 

clear and consistent messages for staff 

across many sites. Almost overnight it 

seems, we mastered a whole suite of 

technologies to keep people in touch 

wherever they were. Messaging apps like 

Zoom, WeChat and Skype became a big 

part of everyone’s everyday life.

Second, we did things differently. We 

adopted new shift patterns, and home-

working became the new normal. It 

meant adapting to new rhythms of work, 

and showing the patience and grace to 

recognise that everyone was trying their 

best in difficult times.

And third, we invested. We focused 

on improving our digital systems to 

manage the extra demands. A new VPN 

server transformed our communications 

speed and improved our ability to 

sustain home-working. In a digital 

world there’s nothing to be gained from 

cutting corners in digital investment but 

everything to be gained by embracing it.

In a digital world 
there’s nothing 

to be gained from 
cutting corners in 
digital investment 

but everything 
to be gained by 

embracing it
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Co-ordinated action
Surviving the economic trauma wreaked by the pandemic will require businesses and 
governments alike to move to a three-step crisis management response

Some 80% of 
business leaders 

believe their 
organisations are 

facing a significant 
downturn in 

expected revenues 
and profit

With eight out of 10 accountants telling a 
recent ACCA global survey they expect to 
see a ‘significant downturn’ in the wake of 

the Covid-19 pandemic, ACCA 
has warned that business and 
government must act, analyse and 
anticipate to mitigate the damage 
inflicted by the crisis.

ACCA’s latest global economic 

conditions survey sends a clear and 

urgent message to governments 

across the world. According to 

the research, organisations across 

the world in both the public and 

private sectors have expressed 

deep concern about the impact of 

the Covid-19 crisis on their people, 

productivity and cashflow.

The most severe impact is from a cashflow squeeze hitting 

business viability. While government stimulus packages have 

been introduced in many countries, most respondents say that 

it is too early to tell how these will 

make a difference.

It is the smaller organisations that 

are suffering most. As Jamie Lyon 

of ACCA’s professional insights 

team says: ‘Everyone is hurting, but 

particularly smaller organisations. 

Financing and cashflow are concerns 

to everyone, but even more so for 

small entities, with 40% of them not 

having a business continuity plan.’

Overall, the survey reveals that 

some 80% of business leaders 

believe their organisations are facing 

a significant downturn in expected 
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More information

Find out more on the survey’s findings at bit.ly/ACCA- 
covid-survey or listen to the webinar at bit.ly/ACCA-covid-
webinar. More ACCA guidance around Covid-19 is available 
at accaglobal.com/covid-19.

Shut for business: economies will contract as a result of 
lockdowns – France expects its economy to shrink by 8% 
in 2020 after extending its lockdown measures to 11 May.

revenues and profit year on year, with one in five organisations 

already freezing recruitment. One-third of organisations do not 

have a business continuity plan in place, the survey says.

‘For many of us, the face of work has changed overnight,’ 

Lyon says. ‘In the short term, leaders are facing a very 

difficult operating environment when it comes to employee 

productivity and engagement, along with stifled and stalled 

customer demand, supply chain disruption, people mobility 

issues, product and service delays or deferments, investment 

challenges, and so on. All this, of course, affects the financials, 

as fundamentally all these blows are interconnected. But what 

is heartening to see is many organisations’ commitment to 

ensuring the health and wellbeing of employees, customers 

and other stakeholders first and foremost.’

ACCA recommends that organisations adopt the following 

three principles for crisis planning:

* Act to respond in a sustainable manner, and focus on 

employees and stakeholders.

* Analyse the different information sources to secure 

your organisation.

* Anticipate the business impact and future trends.

Government’s role
These ‘three As’ are just as relevant for governments and 

policymakers in their response to the pandemic. ACCA argues 

that governments need to move to ensure businesses have 

the support necessary to overcome the immediate cashflow 

problems caused by the shutting down of economies in order 

to tackle the spread of Covid-19.

‘The main issue is uncertainty, which affects the ability of 

organisations to plan properly,’ says Lyon. ‘The Covid-19 

pandemic poses very different challenges compared to 

previous colossal economic shocks. Governments and central 

banks therefore need to think and act fast to mitigate the 

consequences as economies grind to a halt.

The report urges governments to avoid complacency. With 

one-third of the survey respondents unsure of the effectiveness 

of government economic packages, policymakers must 

analyse the effectiveness of the measures they have put in 

place, in real time. 

As the report declares: ‘The economic impact of Covid-19 

will be long-lasting. Some businesses will be hurt more than 

others and, conversely, some will recover faster than others. 

‘Government thinking in the mid-term response needs to 

anticipate what measures will need to be in place to support 

and enable viable businesses to recover. This will require both 

long-term thinking and mid- to long-term support to save jobs 

and enable a return to sustainable growth.’ AB

Philip Smith, journalist

Key survey findings
* 57% say staff productivity has been negatively affected.

* 37% are experiencing cashflow problems.

* 29% say customers have stopped or reduced purchases 

because they are in an affected region.  

* 24% are having to defer launch of new products or services.

* 24% say customers have stopped or reduced purchases as 

their supply chain has been disrupted.

* 53% of organisations have not yet been able to do a 

financial reforecast, perhaps due to the fast-evolving scale 

and duration of the pandemic alongside the necessary 

social distancing controls put in place by governments, 

which have created vast uncertainties for businesses.

The way forward
* Governments must look to work closely with business and 

international organisations in delivering support packages 

that may need to remain in place long after the pandemic 

has passed.

* Financial institutions must do their part in keeping cash 

flowing to hard-hit businesses during their time of struggle.

* Governments must do what they can to reduce the risks 

taken on board by large financial institutions, such as by 

underwriting a proportion of lending or by incentivising 

bank support for smaller businesses.

* Governments must work together to develop national and 

international exit strategies to support economic recovery 

following the pandemic.

* Businesses, particularly the most profitable and those 

least affected by the pandemic, must expect to work with 

governments to do their part to save smaller businesses, 

which may form part of their supply chains, from going 

under as a result of the crisis.
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Game over?
The coronavirus has paralysed major sports events all around the world. We explore 
the future for the top tournaments against a backdrop of financial uncertainty

With this year’s Olympics and the Euro 2020 
football tournament both postponed until next 
year, the Wimbledon tennis championships 

cancelled, and plans for European football seasons to be 
completed behind closed doors, the financial landscape for 
major sporting events remains on a knife-edge.

Experts estimate the five big leagues in European football 

combined (Spain, Italy, England, France and Germany) stand to 

lose US$4.4bn if their seasons are voided due to the Covid-19 

outbreak. These losses will be reduced to around US$685m 

if the remaining games are played in empty stadiums. While 

the five European leagues cannot 

avoid taking a financial hit, the bulk 

of the losses will be avoided if they 

fulfil their contractual obligations 

to broadcasters and sponsors by 

completing their domestic calendar 

for the 2019/20 season.

Hefty damage
With the shadow of catastrophic 

financial damage hanging over the 

sport, the regional governing body 

Uefa has outlined plans to extend 

the football calendar deep into 

the European summer, arguing it is 

better to hold the remaining games 

behind closed doors than not to play at all. The option of 

ending seasons prematurely (and how to decide relegation 

and promotion) has been discussed. As we went to press, 

European leagues had been given until 25 May to tell Uefa 

whether they want to complete or cancel their seasons, 

although Uefa aims to complete its lucrative Champions 

League and Europa League competitions by this August.

Uefa faces devastating losses put at US$660m if its 

Champions League and Europa League tournaments are not 

completed, largely as a result of failing to meet its commercial 

and broadcast obligations. Uefa had expected to generate a 

combined US$2.95bn through TV rights and sponsorship deals 

from its two major international competitions this season.

Broadcast and commercial agreements for the Champions 

League cover 149 matches this season. This includes 98 

qualifying games and the 51 matches from the group stage 

through to the final, originally scheduled to take place on 

30 May in Istanbul. Due to the coronavirus lockdown, a total of 

17 games are still to be completed, including the second leg 

of Manchester City’s last-16 match against Real Madrid.

Based on a formula that distributes total income evenly 

across all games, Uefa earns an average of US$20m per 

Champions League game from TV and sponsorship, so the 

17 games still to be played represent US$334m in unfulfilled 

obligations. However the latter stages of the competition 

have a higher value; according to sports property experts, the 

outstanding games are worth 30% 

more than earlier matches, meaning 

those remaining games could be 

worth around US$435m. The rest of 

Uefa’s potential losses come from 

the Europa League, based on current 

contract valuations.

While the Olympics in Japan and 

the Euro 2020 tournament have 

been pushed back until 2021, doubts 

remain about whether it will be safe 

to allow any major sports event to 

be held in 12 months’ time in front 

of tens of thousands of people. The 

International Olympic Committee 

(IOC) has been exploring ways to 

scale back the Olympics, including reducing the presence of 

broadcasters and sponsors at the event.

Sport could be played out in empty stadiums ‘for another 

18 months’ until a vaccine is developed, according to Zach 

Binney, an epidemiologist at Emory University in Atlanta, 

Georgia. ‘As a scientist, I hate to say I am ever 100% sure 

about anything, but I am as close to 100% as I’ve ever been 

that we cannot return to filled-to-capacity stadia until we have 

a vaccine. The best guess is about 18 months – could be a 

little more, could be a little less.’

Likewise, ticket sales look bleak for the foreseeable future. 

While sports fans will probably want to watch live sport again 

as soon as possible, they may want to do so only when it is 

safe. Surveys of US sports fans suggest that three-quarters 

would be unwilling to go to a live game until there is a vaccine.

‘It’s impossible 
to find insurance, 

which means there 
is no certainty in 

terms of being 
able to reschedule 

major sporting 
tournaments’
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The 2020 Tokyo Olympic Games have been postponed 
by a year and may be scaled back when they are held.

Italy’s Serie A is one of Europe’s big five leagues that 
have been playing football matches behind closed doors.

Wimbledon is in line for an insurance payout of US$140m 
after the tennis tournament was cancelled.

Sports analyst Peter Rohlmann says: ‘Long-term, there is 

unlikely to be a decline in the sales of season tickets or in 

attendance at games. However, the question is: how soon will 

this actually be possible?’

Insurance worries
Uefa officials refuse to confirm whether sufficient insurance 

cover is in place for the rescheduled Euro 2020. A spokesman 

says: ‘Uefa does not disclose any information on such 

arrangements, but we are obviously conducting a careful 

assessment of risks in connection with the staging of Uefa Euro 

in 2021 (as we are for all of our competitions) and will put in 

place any additional measures as appropriate.’

The IOC takes out US$800m of protection for each summer 

Olympics, which covers most of the approximately US$1bn 

investment it makes in each host city. Insurance sources 

estimate it pays a premium of 2%–3%, giving a bill of around 

US$25m to insure the Tokyo event.

Munich Re is a provider of cancellation insurance for Tokyo, 

for an amount running into hundreds of millions of dollars. 

The policy covers setbacks ranging from war to natural 

disasters. While most large event policyholders purchase 

communicable disease coverage, pandemic insurance is likely 

to move from being a niche product to an essential one for 

sports organisers in the future.

Wimbledon is to receive an estimated insurance payout 

of  US$140m, following its decision to cancel its tennis 

championships, originally scheduled to run from 29 June to 

12 July. The event organiser, the All England Lawn Tennis 

Club, has bought pandemic insurance for the past 17 years, 
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Big money
Big spenders. Large-scale sponsors have spent the following 

in recent years:

Big beneficiaries. Sponsorship and commercial revenues (not 

including broadcast income) for major events include:

$490m 
Airbnb 

(Olympics 2020, 2024, 2028)

$3.9m 
HSBC 

(Wimbledon)

$440m 
Vivo 

(Football World Cup 2018, 2022)

$110m 
Heineken (Euro 2021)

Wimbledon 2019

$55m

World Cup 2018

Euro 2021
$800m

$1.5bn

$3bn

Olympics 2021

making it one of the few sporting events financially prepared 

for Covid-19. If Wimbledon had been postponed instead of 

cancelled, there would have been no payout.

Ben Carey-Evans, insurance analyst at GlobalData, says 

Wimbledon learned from the Sars outbreak in 2003 and has 

been paying US$1.85m per year in pandemic insurance ever 

since. A number of insurers have recently excluded Covid-19 

from event cancellation policies, and cover for the virus will 

not be included in any new policies until an antidote has been 

developed and is available, according to insurance experts.

Edel Ryan, from the special risks team at insurance broker 

Marsh, says: ‘As things stand, organisations won’t get 

coronavirus cover for any major sporting event until we know 

where we are with this virus. It is simply not available in any form. 

It is impossible to find, and that means there is no certainty in 

terms of being able to reschedule major sporting tournaments.

‘Insurers of sporting events are working around the clock 

to help organisers keep the show on the road. Individual 

conversations are taking place, but only once the virus is 

contained will it no longer be considered a substantial risk.’

Tim Thornhill, director of sales in entertainment and sport at 

Lloyd’s of London broker Tysers, agrees. He says: ‘Insurers aren’t 

going to look at coronavirus until there is more certainty on how 

it is spreading – and particularly when we know it has peaked, 

and the likelihood of second or even third waves. It could be 

months until there is enough clarity to allow any major sporting 

event to get new cancellation policies covering coronavirus.’

Sponsors will need to factor this risk into their marketing and 

sponsorship strategies in relation to all global sporting events. 

Rohlmann says: ‘Companies that focus on the sports 

landscape as a marketing platform will continue to sponsor 

their favourite sports partners. But they will be forced to 

reconsider the volume and content of their sponsorship 

strategies, as well as checking whether certain insurance 

options or repayment clauses are possible. 

‘Rights holders of major sporting events will also have 

to agree certain get-out clauses for unforeseen events, as 

sponsors are not going to be willing to pay big amounts for 

“ghost events” or events that may not take place at all.

‘There is no marketing platform that can produce more 

reach, more emotional impact and more true commitment 

than sport,’ says Rohlmann. ‘It is an easy game, and the 

language of sport is international and understandable by 

everyone. Therefore advertisers who want to improve their 

marketing have little alternative, but safeguards will have to be 

implemented for both sides.’

Sponsorship slump
Sports sponsorship expert Adrian Wright, CEO of Sporting 

Group International, believes sponsorship valuations will fall. 

‘The post-coronavirus landscape for sports sponsorship could 

look very different,’ he says. ‘It is extremely likely we will see a 

resetting of values. I would expect a reduction in values by as 

much as 10%–20%.’

Wright expects sports sponsorship to become a buyers’ 

market. ‘Whether the property in question is a sponsorship 

opportunity for a Premier League team shirt or a headline 

sponsorship opportunity for a major sports tournament, it is 

difficult to see values simply re-emerging at pre-lockdown 

values. In time, the valuations will increase again, but it may 

take several years before tournaments and rights holders find 

they are able to generate the same level of revenues for their 

property as they were pre-coronavirus.’ AB

Alex Miller, journalist
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Sustainability solution
At last, there is a single, reliable way to identify environmentally sustainable activities. 
Barbara Davidson provides an update on the EU’s unified classification system

Sadly, many parallels can be drawn between Covid-19 
and climate change. Both require regional and 
international coordination. Both are driven by 

environmental destruction and human impacts on wildlife. 
Both affect the wealthy and the poor differently. And both 
require significant investment to avoid dire consequences.  

For climate change, the European Union must invest an 

additional €175bn–€290bn (US$190bn–US$315bn) annually 

to meet its climate and emissions targets. Globally, an 

estimated €6.4 trillion a year (US$6.9 trillion) is required to 

meet the Paris Agreement goals by 2030. The need to invest in 

environmentally sustainable activities is clear, but until recently 

there has been no single, reliable way to identify what they are. 

But now there is, in the form of the EU’s unified classification 

system for sustainable activities. The Taxonomy is part of 

the European Commission’s 2018 Action Plan on Financing 

Sustainable Growth and its Renewed Sustainable Finance 

Strategy. It supports the European Green Deal and offers 

a science-based way to classify and compare sustainable 

investments while reducing opportunities for ‘greenwashing’. 

It is designed to meet EU climate change mitigation goals, 

including net-zero greenhouse gas emissions by 2050, and 

aligns with global ambitions such as in the Paris Agreement. 

All this makes the Taxonomy a valuable resource and a 

means for closing the funding gap. By providing clear criteria 

for identifying environmentally sustainable economic activities, 
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Taxonomy regulation disclosure requirements

Who Investors
Non-financial reporting 

directive

All Non-financial

What

For products that are sustainable or 
have environmental characteristics: 

* how, and to what extent, 
the Taxonomy was used to 
determine sustainability

* which objectives the products/
investments contribute to

* proportion of products/
investments that are Taxonomy-
aligned (separating enabling 
and transition activities).

A disclaimer for all other products.

How, and to 
what extent, 
activities are 
Taxonomy-
aligned

Proportion of 
revenues (with 
exceptions) 
and capex 
(and opex) 
from 
Taxonomy-
aligned 
activities

Where Reports, websites, pre-contractuals Non-financial statements

When
First round: by 31 December 2021 Throughout 2022

All objectives: by 31 December 2022 Throughout 2023

it takes the guesswork out of sustainable investing and offers a 

way for companies and investors to meet climate goals. 

The Taxonomy is a product of political and technical 

processes. It will become law via 

the Taxonomy Regulation, with 

political agreement on the proposed 

text achieved in December 2019. 

It focuses on economic activities 

(rather than on companies). Under 

the proposed regulation, an activity 

is considered environmentally 

sustainable only if it:

* ‘substantially contributes’ to at 

least one of six environmental 

objectives (see panel opposite)

* does no significant harm to any 

of the other objectives

* meets minimum social 

safeguards.

The proposed regulation requires certain sustainability-related 

disclosures. These requirements apply to ‘financial market 

participants’ (eg, investors) selling financial products in the EU 

and large companies within the scope of the EU non-financial 

reporting directive (currently over 6,000 entities). 

The European Commission formed an independent 

Technical Expert Group on Sustainable Finance (TEG) to 

develop technical screening criteria for meeting climate 

change mitigation and adaptation objectives while assessing 

the do-no-significant-harm requirement for the other 

The Taxonomy 
takes the guesswork 

out of sustainable 
investing and offers 

a way for companies 
and investors to 

meet climate goals

objectives. In March 2020 the TEG 

published its final recommendations, 

which include a technical report, 

a technical annex, and a summary 

spreadsheet mapping industry 

classifications (based on the EU’s 

NACE system of classification 

of economic activities). A future 

Platform on Sustainable Finance will, 

among other things, identify the 

economic activities and criteria for 

the remaining objectives. 

Taxonomy laid bare
The technical report reviews the 

Taxonomy design and offers 

implementation guidance for companies and investors, 

including: adaptation case studies; voluntary disclosures; 

methodologies for meeting the disclosure requirements; 

assessing an investee’s social safeguards, or Taxonomy 

alignment, with insufficient data; and obtaining external 

assurance (although not yet required, this could change).

At the heart of the Taxonomy is the technical annex, 

which includes technical screening 

criteria for 70 mitigation and 

68 adaptation activities across 

sectors that account for 93.5% of 

EU greenhouse gas emissions; 

methodologies for applying the 

criteria; references to relevant 

legislation or frameworks; and 

rationale for including the activities, 

criteria, metrics and thresholds. 

The reports incorporate feedback 

received on the TEG’s initial 

proposals (see also ‘Green machine’, 

AB, April 2020) and the Taxonomy 

Regulation’s final wording. For 

example, the proposed regulation 

excludes power generated by solid 

fossil fuels. In addition, the TEG 

recommends excluding fossil fuel 

storage and transport, and requiring 

energy generation from gaseous or 

liquid fossil fuels to meet stringent 

thresholds to be Taxonomy-eligible. 
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More information

Get CPD units by answering questions on this article at 
accaglobal.com/abcpd.

The six golden goals
The Taxonomy regulation’s six environmental objectives are:

* climate change mitigation

* climate change adaptation

* sustainable use and protection of water/marine resources

* transition to a circular economy

* pollution prevention and control

* protection and restoration of biodiversity and ecosystems.

To stay effective, the Taxonomy must continuously evolve, so 

the TEG has recommended future amendments, including: 

* prioritising adaptation guidance and do-no-significant-

harm criteria to include more economic activities 

* adding activities to, and considering links between, 

existing sectors

* addressing discrepancies between company and investor 

requirements 

* increasing the stringency of criteria to match changing 

climate goals

* including social objectives and activities that reduce 

environmental harm (without calling them ‘green’).

The Taxonomy’s focus is the EU, although it could have global 

application. However, some countries are developing their 

own taxonomies. International consistency in environmental 

criteria is crucial for avoiding market confusion and tackling 

climate change appropriately, so the TEG also recommends 

ways to harmonise across taxonomies. 

What next?
The TEG will continue to advise the European Commission 

until the Platform is operational (anticipated by the end 

of 2020). Disclosures will be required once the Taxonomy 

Regulation becomes law; the approval process is currently 

under way. Actual implementation dates are staggered 

by objective and user, with the TEG expecting full 

implementation by 2023. 

Climate change should not take a back seat to Covid-19. 

Instead, we can learn from the similarities between these 

crises, including the value of early action. Tools such as the 

Taxonomy can help us do just that – before it is too late. AB

Barbara Davidson formerly headed investor engagement for 

the International Accounting Standards Board.
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Countdown challenge
Supreme Audit Institutions are key to helping the world meet the UN’s Sustainable 
Development Goals – and countries are going to need all the help they can get

The 10-year countdown to the 2030 target for 
achieving the United Nations’ Sustainable 
Development Goals (SDGs) has begun. But it is 

increasingly apparent that it is a target that will not be met. 
A 2019 assessment of progress found that not a single 
country is on track to achieve all 17 SDGs on time – and this 
was long before Covid-19 was thrown into the mix.

The 17 interconnected social, economic, environmental 

and institutional objectives were agreed five years ago by all 

UN member countries. They range from ending poverty and 

hunger (SDGs 1 and 2) to revitalising the global partnership 

for sustainable development (SDG 17). As a whole they tackle 

all the big issues of our times, including climate change and 

inequality, while aiming to deliver decent work, economic 

growth, health and wellbeing, global peace and justice. 

The 17 SDGs are made up of 169 indicators and 232 targets. 

One of the challenges is the many difficult trade-offs involved. 

For example, wider energy access may decrease air quality 

and have a negative impact on health and climate change, 

depending on the type of energy used. But there are also 

synergies, where improvements in one goal area support 

those in another. For example, improving the quality of public 

education should boost the creation of quality employment, 

gender diversity at work and improving GDP per capita. 
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If the past five years have been a warm-up phase in SDG 

achievement, the UN has called the 2020s ‘the decade of 

action’. To encourage that action, it has set up a mechanism 

of voluntary national reviews for countries to report on their 

progress. Many countries are also developing online SDG 

dashboards to help citizens see the progress being made.

Key actors
The national bodies doing the work of tracking progress on 

the SDGs are the Supreme Audit Institutions (SAIs). They have 

been busy scrutinising the readiness of governments to deliver 

the multidimensional and cross-cutting objectives of the SDGs 

– monitoring implementation and identifying opportunities 

for improvement. 

A recent report from ACCA, Auditing the SDGs: Progress to 
2030, highlights the vital role that SAIs can play in supporting 

the global effort towards achieving the SDGs. SAIs are ‘key 

actors’ in delivery of the SDGs, says Jimmy Greer, head of 

sustainability at ACCA. ‘They have the people with the skills 

and abilities to audit and track progress across the many levels 

where the SDGs are relevant.’

SAIs have developed standards, guidance and processes 

to support new audit areas presented by the SDGs, including 

auditing guidance on issues such as land use and soil quality 

to combat desertification. 

ACCA’s report highlights just some of the SAI audit work 

around the world related to SDG achievement. In Europe, 

for example, the European Court of Auditors undertook a 

project to assess whether moves by the EU to protect human 

health from air pollution have been effective. It found that 

although air quality has benefited from emission reductions 

(even pre-Covid-19), citizens’ health is still heavily affected 

by air pollution. Several of the EU’s air-quality standards 

were found to be weak, with member states often failing to 

comply with them. The auditors’ 

recommendations included 

prioritising air quality in EU policies 

and doing more to improve public 

awareness and information. 

In Canada, provincial audit offices 

worked with the Office of the Auditor 

General to look at climate risks and 

action plans. The project found 

that most of Canada’s provincial 

governments were not on track to 

meet their various climate change 

commitments (such as emissions 

targets) and that far greater action 

was required countrywide. 

‘This is a decade of 
transition: moving 

to an SDG model 
that is more resilient 

to emerging risks, 
and corrective of 

inherent market and 
governance failures’

Although the complete set of 17 SDGs are not likely to be 

met in full by 2030, the journey towards their achievement is 

of equal importance for governments. Many institutions and 

established ways of working will need to evolve along the way. 

Greer says: ‘This decade of action can be alternatively 

understood as a decade of transition: moving from a model 

that’s no longer fit for purpose to a more appropriate one 

that is more resilient to emerging risks, corrective of inherent 

market and governance failures, and capable of opening up 

new opportunities for all.’ 

Around the world, SAIs are holding governments to account 

on the ambitious agenda of the SDGs, and are already having 

an impact through their work in assessing progress towards 

SDG achievement. But as ACCA’s report explains, that impact 

could be even greater. This is partly because achieving the 

SDGs is a system-building process. SAIs, governments and 

civil society need to collaborate in their efforts to achieve the 

SDGs. SAIs’ global approach to collaborative ways of working 

could therefore provide a model for others. 

Collaborative advantage
SAIs have a strong ethos and practice of cooperative working, 

despite constraints such as different languages and varying 

cultural, political and economic development contexts. They 

have already developed peer-to-peer collaboration on SDG 

audit projects and have established global and regional 

knowledge-sharing systems and processes. They are also 

developing further learning tools and resources, such as the 

massive open online course (MOOC) on SDG auditing that has 

been created by SAI Estonia. 

ACCA’s report suggests the delivery of the SDGs by 

governments could be improved by finding more ways to 

incorporate SAIs into SDG assessment as early as possible. 

For example, SAIs could help improve governments’ 

understanding of the many 

dimensions of the SDGs and so make 

government planning and decision-

making more coherent. 

SAIs could also have a wider role in 

raising awareness among civil society 

of the progress being made towards 

achieving the SDGs, particularly 

by ensuring their audits are highly 

visible. In this way, they could 

increase the impact of their audits 

and the pressure on governments to 

implement audit recommendations. AB

Sarah Perrin, journalist
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Six of the toughest
The six main challenges for today’s financial professionals, 

as identified by ACCA’s report Accountants, Purpose and 
Sustainable Organisations, are:

* technology

* social and environmental

* shifting demographics

* global systemic shocks

* geopolitical shifts

* regulation.

Made for the long game
In the drive for sustainability, professional accountants find themselves in the midst  
of a battle against forces powerful enough to wipe businesses out

If the accountancy profession ever needed an example 
of how to truly demonstrate its purpose, the current 
Covid-19 pandemic must be it. With the global economy 

caught up in a ferocious struggle with the crisis – in particular, 
trying to survive the associated containment measures and 
industry shutdowns – the role and purpose of the professional 
accountant is has come to the fore as never before.

Within a month of the Covid-19 outbreak in China, analysis by 

professional accountants, professional bodies and government 

agencies saw skillsets from across the business and financial 

world brought together in a collaborative endeavour to provide 

insight on the likely economic impact by producing modelling 

forecasts for the world. Practical business, accountancy, tax and 

assurance guidance is now being developed for organisations 

of all sizes by professional accountants. And they will be the 

ones who help organisations navigate this unprecedented 

global systemic event and return the world to sustainable 

economic growth.

This is one of the conclusions of a new, far-reaching ACCA 

study that investigates the pivotal role that accountants can 

play in how organisations create, protect and communicate 

their long-term value. 

Central to value
In Accountants, Purpose and Sustainable Organisations, 

the report’s author Sharon Machado, ACCA’s head of 

business reporting, describes not only the challenges facing 

organisations around the world, but 

the central role that professional 

accountants will play in supporting 

and promoting these organisations 

as they seek to demonstrate 

sustainable value to investors and 

other stakeholders.

‘Accountants recognise that to 

be a sustainable organisation you 

need to think beyond just making 

profit,’ Machado says. ‘This means 

working with all resources – not just 

with financial capital, not just with 

investors, but with social, intellectual, 

natural and human capital.’

Drawing on ACCA’s resources and on external sources, the 

report shines a light on how a focus on the public interest, 

backed by a clear grounding in ethics, plus business and 

financial expertise developed through lifelong learning, 

puts professional accountants at the centre of sustainable 

organisations. This is the essence of what it means to be a 

professional accountant in the modern world.

As the report says: ‘Across almost every aspect of business, 

professional accountants help organisations navigate 

challenging and competitive operating environments, thereby 

creating new value streams. Equally, the profession retains 

fundamental stewardship responsibilities for protecting the 

value created for the long term, and for communicating 

organisational action and performance in a transparent, reliable 

and responsible way.’

Machado points to six key drivers 

of change that all organisations face, 

irrespective of the current pandemic. 

The first of these is digital innovation. 

Technology is transforming how 

businesses go to market, not 

only opening up new growth 

opportunities, but also creating 

new competitive and organisational 

threats. Challengers are rapidly 

attacking more established and 

complex organisations, offering wider 

and easier access to products and 

services that until recently would have 

Organisations need 
to tell stakeholders 

their story, and 
accountants can 

not only supply the 
narrative but also 

validate it
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been out of reach for many consumers. This wave of disruption 

also extends to the public sector, which provides many more 

services to a wider swathe of the population.

The second challenge is social and environmental capital. 

There is a growing public expectation that businesses 

should act as good corporate citizens, serving a far wider 

set of stakeholders than just their immediate shareholders. 

Organisations have to manage a tricky balance between what 

are often mutually exclusive stakeholder wishes.

Then there are shifting national demographic trends, which 

create business threats and opportunities in equal measure. 

The shape of the workforce in many countries is transforming, 

and consumer diversity is mounting. Sustainable organisations 

will be adapting to these changes.

The fourth challenge comes from the need to weather global 

systemic shocks. We are currently living through the impact of 

Covid-19, having previously endured the financial crisis of 2008, 

which threatened the near-collapse of the international banking 

system. Who knows where the next shock will originate?

Perhaps it lies in the fifth challenge of geopolitical 

shifts. Trade wars, the break-up of 

economic blocs, and political and 

social instability present both 

opportunities and threats. 

Business does not like 

uncertainty, but uncertainty can 

be the catalyst for innovation in 

business models and operations.

Finally comes regulation. 

Too much, and creativity and 

innovation are stifled. Too little, and opportunities abound for 

the ruthless squeezing of social and environmental capital.

These six drivers are key to how accountants evaluate their 

purpose, according to the report. ‘In organisations, there are 

very few roles that can encompass these drivers in the same 

way that accountants can,’ Machado says.

Professional purpose
Accountants serve the wider public interest. It is, if you like, in 

their DNA. Whether by capacity building and supporting the 

development of communities and national economies, or by 

setting standards and frameworks within with organisations can 

legitimately operate, accountants are well placed to serve and 

protect the public interest.

They are also value creators. As the report says: ‘The 

ways in which a business creates value are influenced by its 

business model, its strategy, and the particular goals of the 

organisation.’ Professional accountants are essential in the 

formulation of strategy and the allocation of capital, and key to 

understanding and directing appropriate investment strategies 

to create long-term value for the business. They help set 

appropriate strategic and financial goals linked to the purpose 

of the organisation. And they are protectors as well as creators 

of value: organisational success needs protecting, and value 

creation has to be sustainable.

Organisations need to tell stakeholders their story, and 

accountants are well placed to communicate one that 

is ‘true and fair’. Whether it is how the organisation 

is adapting to the challenges set out in the United 

Nations Sustainable Development Goals (see page 28), 

or reporting the impact it has on the 

environment and society, accountants 

validate the story.

The report concludes by 

highlighting accountants’ 

ethics, integrity, and technical 

and professional expertise, 

as well as the elevated 

connectivity that comes from 

their business, regulatory 

and societal networks. 

‘Accountants need to 

understand just how 

valuable they are,’ 

Machado says. ‘They 

need to be at the centre of 

good business.’ AB

Philip Smith, journalist
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How are you?

Watch our video with Dr Rob 
Yeung on being compassionate at  
bit.ly/ACCA-RobYeung.

There for each other
Encouraging a culture of compassion in the workplace can boost happiness, 
improve self-esteem and lead to better performance, says Dr Rob Yeung

seen has having a socio-comparative 

purpose: it conveys information that 

the person behaving compassionately 

is in a better position (for example, 

more intelligent, resourceful, secure 

or emotionally stable) than the person 

being helped. As such, compassion 

may signal that a person is ready and 

able to oversee others. The fact that 

compassion may boost one’s leadership 

prospects is likely most relevant in 

organisations with flatter hierarchies and 

in which leaders are promoted based on 

merit rather than tenure.

Behavioural scientists led by Richard 

Boyatzis at Case Western Reserve 

University have assembled evidence 

showing that leaders who coach with 

compassion may get better results. 

Employees who feel fearful tend to 

be defensive. In contrast, those who 

feel that their managers sincerely care 

about their welfare are more open to 

possibility and learning.

Other studies show that employees 

who receive benevolent or generous 

behaviour in turn become more 

considerate and altruistic. As a result, a 

leader who coaches with real concern 

for others may trigger a cascade of 

similar behaviours in colleagues.

Organisations have a culture of 

compassion when individuals candidly 

express their thoughts, commonly talk 

about their feelings, and openly share 

stories about their home and work life. 

In contrast, other workplaces may have 

The idea of compassion in the 
workplace may seem irrelevant or even 
incompatible with running a business. 
However, research suggests that 
demonstrating compassion may reduce 
stress and boost performance – both in 
others and ourselves.

Psychologists broadly conceive of 

compassion as a sensitivity to another’s 

distress, which motivates actual action 

to help. More specifically, academics 

led by Clara Strauss at the University 

of Sussex considered compassion as 

having five elements:

* noticing and recognising distress in 

an individual or group

* understanding the universality of 

distress in human experience

* feeling empathy for the distressed

* tolerating any uncomfortable 

feelings aroused in response 

* taking action to alleviate 

that distress.

Empathy is considered just one 

component of compassion. Empathy is 

about feeling; compassion requires that 

action is taken to help.

People can experience distress as a 

result of workplace issues including high 

workloads, project failures, demanding 

clients, difficult colleagues, feelings 

of uncertainty and so on. But life also 

throws up challenges such as illness, 

grief or calamities such as terrorism, 

natural disasters or pandemics.

Management researchers led by 

Shimul Melwani at the University of 

North Carolina at Chapel Hill found that 

compassionate behaviour by individuals 

was associated with the perception that 

those individuals were more leader-

like. In this context, compassion can be 

Employees who feel 
that their managers 

sincerely care 
about their welfare 

are more open to 
possibility and 

learning
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More information

Dr Rob tweets @robyeung.

If you have a question for the talent 
clinic, email abeditor@accaglobal.com.

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

everything else. What can I do?

AWhen you are feeling overwhelmed, it often 

  helps to write down your specifi c concerns. 

Experimental studies show that the mere act of writing 

down both thoughts and feelings can help to improve people’s mental 

wellbeing. Once you have written what you are thinking and feeling, you can start 

to make a plan about practical actions you can actually take to improve your current 

situation or prepare for the future.

Imagine for a moment that I ask you to multiply 37 by 29 in your head. It would 

probably take you several minutes and there’s a good chance that you could make a 

mistake. However, if I allow you to use pen and paper, it would take you only seconds 

and you are much more likely to get the right answer. So avoid worrying in your mind 

alone. Direct your energies by writing things down so that you can structure your 

thoughts and decide how best to deal with things.

Not everything can be within our control, though. Consider engaging in mindfulness 

for just a few minutes a day; substantial research evidence suggests that 

mindfulness has multiple benefi ts for psychological wellbeing including reduced 

stress and anxiety. Furthermore, one investigation found that only two weeks of 

mindfulness practice improved exam performance in students because it helped 

their minds to wander less. So you may possibly become more productive, too.

Have a look for some of the free resources online. There are dozens of audio tracks 

provided by the Centre for Mindfulness Research and Practice at Bangor University 

(cutt.ly/CMRPaudio). Or you could download the free audio tracks (cutt.ly/RYmindful) 

that I recorded to go alongside of my book, The Confi dence Project.

Tips for the top 
If you are job hunting in a few years’ time and get invited to interview, I can imagine 

more than a few managers asking questions such as ‘What action did you take to 

develop yourself during the pandemic?’ or ‘How did you keep yourself productive 

while social distancing?’ The manner in which you behave in the coming weeks may 

have important implications for your career. I hear some friends 

and acquaintances saying they are bored, which implies 

that they have spare time but are not fi lling it usefully. 

Consider taking up at least some activities that fulfi l a 

valuable purpose. These do not have to be directly 

related to your work – for example, you could read a 

book about economics, do an online history course 

or improve your language skills. However, it may be 

useful to choose at least a few activities to be able to 

show future employers that you were self-motivated 

and disciplined when others fl oundered.

Dr Rob’s talent clinic

Q My emotional state 

ranges from being slightly 

sad to fairly overwrought about 

the state of the world, health 

of loved ones, career and 

unspoken rules that employees either 

suppress personal feelings or express 

them only with great care as if their 

emotions are shameful.

As a leader, you can 

demonstrate compassion simply 

by asking the question ‘How are 

you?’ more, and then patiently 

giving people the opportunity to 

voice their thoughts and feelings 

without fear of repercussion. 

Sometimes, merely listening and 

showing concern for others can be a 

compassionate action.

Helping others may also help 

yourself. Social scientists headed by 

Hooria Jazaieri of the University of 

California, Berkeley observed that a 

nine-week programme of structured 

compassionate activities led to a 

decrease in anxiety in experimental 

participants. In terms of managing 

stressful situations, the participants also 

shifted away from using suppression 

strategies – which psychologists believe 

are less fl exible and effective for 

managing negative emotions.

Another study led by Myriam 

Mongrain of York University in Canada 

found that just one week of practising 

compassion boosted happiness and 

self-esteem in 719 adults. Furthermore, 

the slight but measurable benefi t lasted 

for at least six months, showing that 

practising compassion may provide 

lasting mental health gains. AB

Dr Rob Yeung is an organisational 

psychologist at leadership consulting 

fi rm Talentspace: talentspace.co.uk.
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learn and relearn is more important. 

‘There are a multitude of tools being 

created on an ongoing basis, and as 

we analyse a given set of data, the 

previous assumptions that we held true 

may be dispelled,’ he says.

Importantly, given the need to 

communicate stories, the ability 

to distil large sets of data from 

disparate sources and form a clear 

and cohesive picture for people 

with differing levels of expertise and 

understanding is also a must.

Getting in and getting on
The importance of the field saw 

ACCA add a data analytics unit to 

its Ethics and Professional Skills 

module in 2019. But it is still a 

relatively new area, and education 

and training around it remain in their 

infancy, which leaves on-the-job 

experience and, above all, a desire to 

learn, as key routes in.

Chong Yu came from an audit 

background but forayed into analytics 

by expressing a desire to do more 

than the conventional audit. Now, 

he’s supporting the field’s progress 

by lecturing on a newly initiated 

audit analytics course at Singapore 

Management University, run in 

conjunction with Deloitte.

‘I got hooked on data analytics due 

to the belief that audit is more than just 

signing off a “true and fair” opinion on 

the audit report,’ he says. ‘Auditors also 

act as an independent third party able 

to add value to the businesses that we 

are auditing.’ AB

Neil Johnson, journalist

‘Data is your oyster.’ So says Tee 
Chong Yu FCCA, audit analytics senior 
manager at Deloitte Singapore. ‘The 
stories that data can tell are endless. I 
get a sense of satisfaction when I see 
the amazement on my colleagues’ or 
clients’ faces when I tell them a story 
they’ve known all along but never had 
the data to back it up.’

What Big Four audit teams can 

deliver to clients has come a long 

way thanks to advancements in data 

capture and analysis. At Deloitte, Chong 

Yu leads a dedicated audit analytics 

team that sits within the audit function. 

‘We are committed to embedding 

analytics in the audits that we do for all 

our clients,’ he says. 

The role
Simply put, the role involves providing 

data analysis-driven insight to audit 

team colleagues and clients. It is 

most effective when delivered as part 

of a broader integrated team that 

can include data scientists, analytics 

professionals and other subject 

matter specialists alongside the core 

audit team. 

The role also means pushing adoption 

and integration of data analytics within 

an organisation by advising practitioners 

about how they can better utilise data 

analytics in their audits.

‘When I first started out, data analytics 

used to be a differentiator,’ says Chong 

Yu. ‘Today, it’s expected to be used in 

an audit. The differentiating factor now 

is how well the analytics procedures 

can be tailored to fit a client’s business 

environment and identify relevant 

insights for them.’

Key skills
While skillsets that include an ability 

to code in SQL, Python or R, coupled 

with knowledge of visualisation tools, 

are considered necessary, Chong 

Yu believes having the aptitude to 

The complete package
We examine the role of a Big Four audit analytics manager, the skills and experience 
required, how to get into the specialism and where it can take you in your career
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Support and lead
Leading through the Covid-19 pandemic has tested many senior professionals. As we 
enter the next phase, Dina Smith looks at strategies to re-engage your team

transparency as possible. Deliver 

ongoing updates instead of waiting until 

you have all of the answers. No one wins 

when your team is left in the dark.

Maintain your empathy
Levels of fear, stress and anxiety across 

are up. From the loss of normalcy and 

connection, to anxiety around getting ill, 

to fears of the economic tolls, the crisis 

has not been easy for anyone. There has 

also been the real loss of human lives, 

and you and colleagues may be grieving 

for loved ones. 

Continue demonstrating empathy 

for team members and colleagues 

who may still feel disoriented. Strive 

to be fully present and to listen 

actively and without judgment. You 

should also try to put yourself into 

your co-worker’s shoes; by seeing 

the world through their eyes, you’ll 

The Covid-19 pandemic upended 
our reality in unprecedented ways. 
And while we are arriving at a 
new normal, the necessity and 
significance of having to navigate 
and lead in uncertain times is as 
pronounced as ever. 

As we adjust to the ongoing ripple 

effects and restructuring of our 

economic and social order, how can 

you continue to support yourself and 

your team, and grow even stronger? 

The strategies below will help you to 

effectively lead yourself and others 

through the next phase of the pandemic 

and shape the ongoing challenges to 

your advantage.

Communicate regularly
Providing frequent updates is vital. We 

know it helps ease employee anxiety: 

in a study of crisis communication 

after 9/11, employees described how 

important it was to hear their leader’s 

voice – whether in person or through 

calls, email or social media. 

To be sure, it can be challenging to 

decide what to communicate to your 

team and what to withhold. It’s easy 

to assume that ‘they probably already 

know’ or ‘they don’t need to know that’ 

or ‘they can’t handle that news right 

now’. But the reality is that if you don’t 

communicate frequently and clearly, 

your people will fill in the blanks and 

likely go to worst-case thinking. This 

tendency is especially the case as 

people may still be in an elevated state 

of stress and brains are on high alert 

scanning for potential threats. 

Provide as much clarity as you can 

on company policies, procedures and 

direction, including how decisions 

are being made. Offer as much 

36 Accounting and Business June 2020

UK_CAR_Covidleadership.indd   36UK_CAR_Covidleadership.indd   36 06/05/2020   13:0006/05/2020   13:00



Five steps to creative thinking
1. Sleep. Sleep boosts cognitive function and positive mood – both critical for 

innovative thinking.

2. Unplug. When you can’t take a vacation, letting your mind wander or taking a 

walk are simple, proven ways to increase creative thinking.

3. Collaborate. Find others with whom you can develop new ideas and solutions. 

Recruit people who will help you build energy and momentum, complement 

your strengths and bring diverse thinking. 

4. Experiment. An experimentation mindset and the willingness to occasionally fail 

can unlock creativity, produce rapid learning and lead to high achievement. 

5. Reward. Recognise employees for innovative behaviours such as trying 

something new. Celebrate the learning that comes from failure, too.

* What values or principles helped 

you steer? Who or what did you 

stand up for?

* What new skills did you develop?

* What did you learn about yourself?

* How did you stretch and grow as a 

human being and a leader? 

As a team, conduct regular retrospective 

meetings to help you capture your 

team’s learnings and be more agile as 

business conditions continue to shift. 

Productive retrospective meetings can 

help your team boost efficiency, improve 

communication, learn from mistakes and 

improve morale through recognising 

and celebrating successes.

Use the questions below to structure 

your retrospective. Keep the meeting 

fun and constructive, ensure everyone 

has the opportunity to have their say, 

and be sure to record both learnings 

and follow-up items.

* What is going right that we can 

repeat in the future?

* What isn’t going well, and how can 

we avoid it in the future?

* What should we do differently?

See new possibilities 
Crises involve fundamental shifts that 

create prime conditions for innovation. 

They shine a spotlight on where 

our systems are working or not, and 

highlight opportunities for innovation 

be able to help them stay calm and 

focused. If you are still feeling fearful 

or anxious, know that this is normal 

and be self-compassionate. As a senior 

professional and leader, staff will take 

cues from you, so be sure to ‘put your 

own oxygen mask on first’ and spend 

time outside work enjoying the activities 

that help you replenish yourself and 

manage your anxiety. Your investment 

in taking care of yourself is critical to 

bringing your best self to your work 

and your team.

Capture learnings 
The Covid-19 crisis has forced us to 

live and work in new and different 

ways – some unwelcome and 

uncomfortable. However, in shifting 

us out of the habitual into new waters, 

the pandemic has created conditions 

ripe for learning. By choosing – as an 

individual, team or organisation – to 

see adverse circumstances as learning 

opportunities, we can shape the 

challenge to our advantage.

As an individual, consider the 

following questions to build your 

self-awareness, find deeper meaning 

in this crisis and recognise your 

personal growth:

* What strengths did you depend 

on? What new strengths did 

you discover?

and improvement. Crises also demand 

more rapid ideation, decision-making 

and implementation, and, in doing so, 

unfreeze organisational structures and 

processes that have hardened over 

time. By helping us see systems in a 

new light and demanding fast action, 

crises can help unlock fresh ways of 

thinking and doing.

For example, the Sars pandemic in 

2003 led to the explosive growth of the 

then-small Alibaba and pushed it to the 

forefront of Asian retail. The financial 

crisis of 2008, which resulted in reduced 

savings and income rates for a vast 

number of people, led to the rise of 

asset-sharing companies such as Uber 

and Airbnb. And we already see shifts 

in how consumers and businesses are 

behaving due to Covid-19.

Harness this opportunity for 

innovation in yourself and your team 

by creating conditions that support 

more creative thinking, which is the 

starting point for innovation. By 

fostering an environment that supports 

creativity and innovation, you can 

unleash the power of creativity to solve 

the problems you’re experiencing today 

and innovate for a more successful 

tomorrow. See the panel below for tips 

to boost creative thinking in yourself 

and in your team.

Supporting others and improving 

performance through proactive 

communication and empathy, capturing 

individual and team learnings, 

leveraging shifts to foster new thinking 

and innovation – while we cannot be 

sure about when the Covid-19 crisis 

will end, these strategies can help you 

shape the challenge to your advantage. 

And when it’s all over, you’ll be able to 

look back and see that you made some 

good come of it. AB

Dina Smith is an executive coach 

and owner of Cognitas, a boutique 

leadership development firm.
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The view from
Catherine Brennan FCCA, Senior Manager – Global 
Product Costing, Teleflex, on being part of the solution

how ACCA can support 

and reflect the needs of 

its members. There are 

so many learning and 

knowledge forums to keep 

up to date. 

Over the past few weeks, 
everyone in the Teleflex Athlone office 
has adapted to the new reality by 
working remotely. Teleflex has a very 

flexible and supportive approach to 

working from home anyway, and I now 

work entirely from home instead of the 

more usual three or four days a week 

in the office. The company provides 

lots of support in terms of wellness and 

mindfulness programmes, and also 

offers coaching on working from home. 

When the current crisis is over, I’m 
looking forward to having face-to-face 
contact with my extended family and 
friends again. It will be great to be able 

to enjoy those simple things in life that 

we all took for granted. I’m fortunate in 

that I live in rural Ireland and have lots of 

room to move about freely. 

The most important business lesson 
I have learned is to be prepared to 
move with change. As the saying goes, 

if you’re not part of the solution, then 

you’re part of the problem. None of us 

can stand still. It’s also important not 

to underestimate the experience you 

have garnered through your career and 

to recognise that your ability to apply 

your learning to different scenarios, in 

different contexts, can be key to the 

value you bring to a new role and new 

organisation. AB

 Your ability 
to apply 

your learning 
to different 
scenarios, 

in different 
contexts, is key

Teleflex is a global provider 
of medical technologies 
designed to improve 
the health and quality 
of people’s lives, with 
corporate headquarters 
in the US, over 14,000 
employees globally and 
2019 revenues of US$2.6bn. I work at 

the international HQ in Athlone, which 

employs over 300 people and supports 

global operations, quality assurance 

and regulatory affairs, customer 

service, finance, human resources and 

marketing.

I joined Teleflex just over a year ago. 
My first year was spent planning, co-

ordinating and executing the global 

cost roll process, which is the creation 

of new standard costs for all production, 

distribution and commercial entities 

within Teleflex. 

Being a member of ACCA means a 
great deal to me. I’m delighted to be 

a member of the Connacht panel and 

enjoy hearing and discussing first-hand 

Smart push
Smart working will become a much 

greater priority in Ireland, according 

to initial results from EY’s latest survey 

on diversity and inclusion in Ireland. 

The firm predicted the trend would 

be accelerated by the Covid-19 crisis. 

Olivia McEvoy, EY Ireland’s people 

advisory director, said: ‘At the beginning 

of this year, 63% of respondents said 

that accommodating flexible working 

was a challenge for their organisation, 

notwithstanding the fact that 68% 

claimed their organisation had a “smart” 

working culture open to everyone and 

not manager or reason dependent.’

New Tullow boss
Irish energy prospecting company 

Tullow Oil has appointed Rahul Dhir 

as its new CEO, after Paul McDade 

stepped down in December. Dorothy 

Thompson acted as executive chair in 

the interim and will return to her role as 

non-executive chair. Dhir moves from 

the CEO role at Delonex Energy, an 

Africa-focused oil and gas company 

that he founded in 2013. Tullow also 

announced it is looking to sell its Lake 

Albert oilfield in Uganda to Total in a 

transaction involving a cash payment of 

US$500m, with US$75m to follow when 

the sale is finalised.

collapse in air traffic  
due to Covid-19  
puts 6.7 million jobs at risk and could 
lead to a negative GDP impact of 
US$452bn across Europe.
Source: IATA

90%
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Rural retreat
Tourism is crucial to building a sustainable economic model in Ireland but is one of the 
worst-hit sectors in the Covid-19 crisis, say EY’s Yannick Cabrol and Simon MacAllister 

Behavioural change 
Tourist behaviour will undoubtedly 

be impacted in the long term, 

for geopolitical, economic and 

psychological reasons. Firstly, in many 

countries people have been forbidden 

from travelling, many borders are closed 

and reopening dates remain uncertain. 

Summer bookings are usually made by 

April and, while intra-EU bookings can 

be made on a last-minute basis, this is 

unlikely for US tourists who represent 

over a quarter of overseas visitors to 

Ireland every year. The loss of this 

lucrative market is worrying, given their 

typically higher length of stay and daily 

spend than tourists from elsewhere.

Secondly, with disposable incomes 

already affected, people cannot afford 

to travel. For the first time since 2009, 

disposable income will drop in 2020, 

especially for Ireland’s key tourism 

markets including the eurozone (-2.6%), 

During these highly uncertain times, 
sectors are not feeling the burden 
equally. Tourism was hit first and is 
likely to be the last one to get out of 
the Covid-19 crisis. This job-intensive 
sector supports many pillars of our 
economy such as aviation, hotels, 
B&Bs, pubs and restaurants, festivals, 
sport, exhibitions and business 
conferences. If it fell, the tourism 
domino could knock many others.

Not only is this sector vital for our 

economy but its development is 

at the heart of the Project Ireland 

2040 aspirations to build a more 

sustainable and resilient economic 

model, less dependent on Dublin and 

with a higher focus on indigenous 

rather than multinational businesses. 

Thanks to ambitious investments and 

marketing, Ireland became an attractive 

destination for both leisure and business 

tourists, from mainland Europe and 

the US in particular. This has led to 

unprecedented growth, with a 56% 

rise in trips to Ireland by non-residents 

recorded between 2009 and 2019.

Tourism growth has benefited not 

only Dublin but also the rest of Ireland. 

An estimated 18% of jobs in Kerry and 

13% in Donegal are directly dependent 

on the success of the tourism and 

hospitality sector, compared with 10% in 

the capital, with many more supported 

through the supply chains. As a result, 

these rural regions are markedly less 

resilient than others to Covid-19 shocks 

and will be directly impacted, with 

fewer alternative sectors that could 

compensate for job losses. The current 

impact of Covid-19 is hard to quantify 

accurately, with many of the remaining 

flights almost empty, but the number 

of departures from Dublin Airport was 

down 90% in the period between 18 

March and 16 April. 
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The Cliffs of Moher in County 
Clare are Ireland’s most visited 
natural attraction.

accommodation and food sector were 

already on the Temporary Wage Subsidy 

Scheme by the end of April.

This sector is at the heart of a 

job-intensive ecosystem that creates 

opportunities locally, and the companies 

involved will be forced to adapt their 

business plans to:

* respond to fast-evolving 

government restrictions

* target new markets, especially 

locally

* change their offering to meet 

customer expectations and health 

authority guidelines

* negotiate revised funding structures 

with lenders

* invest to adapt their operations.

Public decision-makers are between 

a rock and a hard place. On the one 

hand, they are facing a decrease in 

taxes generated or supported by 

tourist spending. On the other, the 

cost of supporting affected businesses 

continues to grow if they are to survive. 

Finally, they have to prioritise health 

spending during the worst pandemic 

the country has seen for a century.

A similar situation is faced by 

businesses that still have bills to pay 

while having no revenues. Looking 

ahead, they know the investments 

required to manage new sanitary or 

health requirements could be substantial 

the US (-1.8%) and the UK (-1.6%), 

according to Oxford Economics’s April 

2020 forecast. Even as incomes stabilise, 

the current uncertainty and crisis 

mentality may make consumers less 

likely to spend extravagantly.

In addition, people will become 

reluctant to travel, especially with a 

potential surge occurring later this 

year. Previous crises – for example, 

H1N1 in Mexico, SARS in Thailand or 

EU terror attacks – demonstrated that 

the countries affected took between six 

and nine months to return to pre-crisis 

activity levels. Given Covid-19’s scale and 

impact on global travel, current forecasts 

expect the effects of this crisis to last 

more than two years. The effect will 

inevitably differ between demographics, 

with the elderly and those with 

underlying health conditions more wary; 

it will also be more difficult for these 

groups to access travel insurance.

Finally, people will not have a reason 

to travel. The events industry is a key 

driver of leisure and business tourism 

(festivals, conferences, sports events), 

and is likely to be negatively impacted 

in the long term. Events have already 

been cancelled, and even as lockdown 

measures are eased, it is widely 

accepted that mass gatherings will be 

the last restriction to be lifted.

Model transformation
There is no doubt that as a result 

of these factors, tourism jobs will 

be hit and business models will be 

transformed by this pandemic. In 

Northern Ireland, for example, 90% of 

staff at hotels have been furloughed 

or laid off, according to the Northern 

Ireland Hotel Federation. In the 

Republic of Ireland, meanwhile, 

over 12% of employees in the 

and will impact their profitability. In this 

context, many are wondering if they 

should delay reopening until the end of 

Covid-19. But can they?

Ultimately, the ability of the industry 

to retain its accommodation capacity 

and skilled workers will depend on an 

ambitious and coordinated plan from 

public and private stakeholders. This will 

need to combine short-term financial 

and operational support with longer 

term moves to counter the challenges 

and develop a coherent ‘Team Ireland’ 

approach to keep building on the 

attractiveness of a destination that has 

consistently been punching above its 

weight for the last decade. Strategic 

and evidence-based decisions will need 

to be made before the summer season 

to give clarity to tourism businesses 

and these actions could need to be 

maintained for at least two years.

To a certain extent, this public 

health crisis is also a globalisation 

crisis. It should allow us to think about 

a more resilient model of economic 

development. Tourism is an integral 

counterbalance and armour against 

protectionist attitudes, which inevitably 

result from global crises. We must 

continue the longstanding Irish tradition 

of welcoming visitors with open arms 

and our famous hospitality to fight this.

An alternative aspect is that, as 

citizens and also as tourists, we tend 

to believe that the grass is greener 

elsewhere. This crisis is beginning to 

challenge that for many of us. As we 

see small businesses and the hospitality 

industry suffer, many are turning 

their thoughts to how we can better 

capitalise on our national heritage and 

natural beauty, while at the same time 

supporting local businesses. AB

Yannick Cabrol is economic strategy 

manager and Simon MacAllister is 

valuation, modelling and economics 

partner, EY Ireland.

Strategic and 
evidence-based 

decisions will need 
to be made before 

the summer season 
to give clarity to 

tourism businesses 
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Cost conscious
With tough times set to continue for the foreseeable future, cashflow management is 
more important than ever. David Kendall FCCA offers tips for saving on procurement

and making the most savings, but 

focusing more on supply chain delivery, 

plugging any unnecessary financial 

wastage, tapering down and adjusting 

cost profiles, and implementing 

contingency suppliers if incumbents 

cannot trade. You can then assess 

whether the costs can be adjusted or 

the terms improved or paused.

Time to take stock
From an indirect expense perspective 

there is no better time for a cost reset 

in your business. Now is an opportunity 

to embrace change and become more 

strategic, to draw a line in the sand and 

take stock. 

Below is how I would recommend that 

you approach this process:

* Indirect costs. Prepare a supplier 

spend report and identify all indirect 

suppliers. Your procurement team 

may say that some supplier spends 

have been looked at recently, but 

look at them again – the devil is 

always in the detail. 

* Supplier contracts. Assess where 

you are contractually for every single 

supplier. Do you have a contract? 

What are the terms and are they 

logged on the CRM system? What 

may be a nominal €10,000 annual 

spend with a supplier could be a six-

year and €60,000-plus commitment.

* Saving opportunities in contracts. 

What is the basis of your contractual 

commitment and cover – is it 

volume related, and can it be 

adjusted, or can you work with 

your supplier to make the terms 

more flexible? Insurance and credit 

insurance come to mind here, 

As Ireland begins to ease lockdown 
restrictions and embarks on the first 
stage of a phased exit, there is no 
doubt that the general impact of 
the crisis on businesses continues 
to be very tough. Some businesses 
will not survive, many will take on 
additional debt, and the fortunate 
few may flourish and prosper in this 
environment. For the vast majority, 
however, the focus will be to get on 
the road to recovery, reset, open 
their doors again, and retain their 
employees and the brands they have 
worked so hard to build over the years.

For the majority of sectors it is likely 

to be a gradual process of restarting 

the engines and getting back up to 

speed. Sales revenue will be a difficult 

line to budget for until they have a clear 

vision of the landscape, until customers 

and the general business environment 

stabilises, and until the impact of 

demand and supply chain in markets 

can be assessed.

What businesses can do right now, 

though, is manage cashflow, the 

lifeblood of business, and in particular 

invest some focus on their cost base. 

Now more than ever they need 

to control the costs and expenses 

leaving via the back door, and manage 

the debts that are accruing and 

contingent liabilities.

Most companies of any size are quite 

astute at managing direct costs – raw 

materials, goods for resale and people. 

From a direct cost perspective there is 

unlikely to be anybody better positioned 

than you or your leadership teams to 

take the helm. It is the indirect costs, or 

‘everything else’ in the profit and loss 

Most companies 
are astute at 

managing direct 
costs; indirect 

costs don’t get the 
same strategic level 

of focus

(P&L), that can often be overlooked, or 

not get the same strategic level of focus. 

Most businesses will have spends in 30 

to 40 different categories of indirect 

expense, many of which will be nominal 

values. However, combined together 

they will have a material impact on your 

P&L, they will be of significant value, 

and they will have the ability to bleed 

your business of valuable cash if not 

controlled proactively.

When it comes to indirect costs there 

is nearly always room for improvement. 

I have seen millions of pounds saved 

for FTSE 250 companies that have more 

than 30 people in their procurement 

teams. To be brutally honest, the most 

common traits I see are complacency, 

naivety, over-protectiveness and 

arrogance. Indirect costs may have 

always been on the to-do list, but there 

was always something more pressing 

that took priority, and for that reason 

they were overlooked.

In the current market, the best 

approach from a cost perspective 

may not be on getting the best deal 
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* Brokers. For spends where you use 

a broker or a middle man, what 

value are they adding? Are there 

some nominal tail spends where 

they and their commissions could 

be cut out and you buy direct?

* Benchmarking against competition. 

What are your competitors doing? 

You may not want to engage 

third-party consultants to do the 

benchmarking, but there are other 

ways of researching the market? 

If you have shared suppliers, you 

could ask them. Do you have 

personal network connections 

who work in other businesses in 

your sector? Who are the main 

competitor suppliers for those 

goods or services? Get their views – 

you will at least build rapport and a 

communication line going forward. 

* Quality. Are the products or 

services you use the best quality, 

most efficient, most durable, most 

ethical or sustainable? What are 

the new solutions coming into the 

marketplace? You may not want to 

move to a new supplier, but what 

else could your current supplier 

offer? Are they being as proactive 

as they could be?

* Do deals now. Some markets are at 

the lowest price points seen 

in the last decade, be it 

due to wholesale pricing, 

as do energy costs and any take 

or pay clauses – are you liable 

for the energy you didn’t use 

while factories or premises have 

been closed?

* Authority. If you need to tighten 

your belt, should you adjust down 

your approval thresholds so that 

smaller spends require higher levels 

of seniority to authorise? 

* Payment methods. Have you 

reviewed all standing orders and 

direct debits? Can you switch these 

to bank transfers?

* Cost conscious. Have you prioritised 

all of your indirect spends in order 

of how critical and important they 

are to your business? Not spending 

money in the first place is the 

best form of generating savings. 

In the same way that we clear out 

our wardrobes at home from time 

to time, we can adopt the same 

refreshing mindset with our P&L 

and budgets.

* Supplier contingency. For all critical 

indirect suppliers, do you have 

contingency suppliers in place? 

Carriage and logistics or food often 

come high up this list, but the 

same could be said for telecoms, 

IT, merchant cards, waste, cleaning 

etc. What happens if those suppliers 

go out of business and what impact 

would that have?

low demand or high availability. Do 

you have awareness of the markets? 

Is there an opportunity to hedge a 

deal to secure future savings? Often 

a supplier will allow you to break a 

contract if the superseding contract 

extends the term and commitment.

Cash boost
If you are spending money that you 

don’t need to spend, you can become 

100% more efficient in these cost areas. 

If a business spends €10m per annum 

on indirect costs and averages just 10% 

reduced spend across all categories, 

then that’s a €1m pure cash boost to net 

profits and valuable funds that can be 

used elsewhere to add genuine value to 

the business. Look at that in the context 

of your own business: if you have €50m 

turnover and make €3m profit, then that 

extra €1m has just increased your profits 

by 33%. How many goods or services 

would you need to sell to generate 

€1m profit? 

I recommend you invest some time 

and resources into your indirect cost 

base and conduct a cost reset. You 

may well be pleasantly surprised by 

what you find. AB

David Kendall FCCA is a 

partner at Auditel UK. 
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Style it out
The design of strategic reports can be as important as their content. Donna Butchart 
urges FDs to become more creative and offers guidance on how to get them right

As the role of finance director 
moves from the traditional finance 
executive to strategic partner, the 
role of business intelligence has also 
grown in importance as the tool to 
help with strategic insight. FDs can 
now gather, analyse and visualise 
financial data more effectively, and 
can derive valuable insights that help 
with corporate decision-making and 
scenario planning.

To do so requires significant 

investment in business intelligence 

But get the design wrong and the 

value of the dashboard is quickly 

eroded. The key data-narrative becomes 

lost and makes the output less valuable.

There is an argument that the FD 

needs to become more creative. In 

order for the dashboard and reports 

to accurately reflect the data trends, 

careful consideration needs to be given 

to the overall design. Dashboard layouts 

and colours are often left until the 

end of a project, and no real thought 

is given to placement or palette. The 

tools and platforms, with the primary 

focus being on ensuring the design and 

implementation of the system facilitates 

effective data capture and collation. 

However, the layout of the output 

often doesn’t get as much attention or 

investment; the design of the reports 

and dashboards is usually carried out 

by a traditional developer or business 

analytics consultant who is looking at 

ensuring the right data is included, 

rather than developing an aesthetically 

pleasing output.
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Getting creative
The FD who is looking to have impact and engagement with dashboards and reports 

needs to be able to combine these five key elements:

* Have an intuitive design so that the dashboard is easy to read.

* Ensure a level of usability that helps people to perform the tasks required as a 

result of the data.

* Be neutral on headings and questions.

* Create a positive experience so the user feels that having the dashboard has 

made the overall task successful.

* Ensure a clear narration so that the dashboard gives a meaningful dialogue.

affects how people will respond and 

can influence decision-making. A sales 

report entitled ‘Number of products 

failing to reach the target’ gives a 

far more negative connotation than 

‘Number of products below expected’.

Easy to read
There also needs to be a logical  

layout for your dashboards to make 

them easy to read. Traditionally the  

eye moves from left to right and from 

top to bottom, so build this into the 

reading order.

The eye also connects items that 

appear in groups. This means several 

unconnected graphs or tables that 

appear in a column instinctively cause 

the brain to see them as connected 

data. The use of grids, shading, borders 

and dividing lines can help to link those 

data shapes that are related, making it 

result can be a design that confuses the 

key messages that the FD is trying to 

share. The key design elements that the 

FD should consider including are listed 

in the panel.

Intuitive design
While the FD might have to adhere to 

corporate branding, they should also 

consider some basic design rules.

The layout of the data should only 

show the essential data. Including 

extraneous data makes the design 

cluttered and confusing. Providing 

sufficient white space around data (such 

as tables, titles and legends) ensures 

they are legible and easy to focus on.

Selecting colours that are conducive 

and cohesive within a limited spectrum 

will give the overall design consistency. 

clear where data relationships fit. 

If the FD is to make an impact, they 

need to understand what the dashboard 

is being used for, what data is required 

and what the desired outcomes are from 

using it. While the dashboard or report 

will usually comprise data objects, such 

as graphs, word tags and tables, it is 

still an important channel for telling a 

corporate story. So there should be a 

clear narrative that takes the user on a 

journey from the core data, through the 

collation and on to a final decision.

Data in a logical flow will make 

more sense than data simply grouped 

together. The more elements and 

interactions it has, the more options 

to consider. This can make already 

complex decision-making even harder.

The dashboard should simplify a role 

or an action. Understanding what needs 

to be achieved at the outset means it 

is possible to include only the essential 

elements, and to provide an obvious 

path that reduces the number of 

interactions, tasks and eye movements.

Making dashboards and reports 

compelling and understandable 

is essential if they are to facilitate 

corporate actions and decision-making. 

To achieve this, FDs need to unleash 

their creativity and become dashboard-

design artists. AB

Donna Butchart is managing director  

of consultancy Project (EU).

Making reports 
compelling and 
understandable  

is essential  
if they are to  

facilitate corporate 
actions and 

decision-making

Using saturated colours that are 

indistinct or having a huge variety of 

colour types may jar and appear harsh. 

Like an artist creating a painting, the 

colours and items should fit naturally 

together to tell a story. The exemption 

here is if there is a notable exception in 

the data that needs to stand out (such 

as financial risk or poor performance), in 

which case use a dominant colour.

As dashboards increase in 

sophistication and functionality, they 

must retain their usability. The end user 

needs to able to use the dashboard 

to understand the situation and as a 

prompt for a next step or interaction. 

Dashboards are no longer the static 

conveyors of information; they can now 

drill down into the detail. So ensure 

the dashboard design clearly indicates 

that an action can occur, and use 

this design motif consistently across 

dashboards so that users recognise it 

as an action point. This may be an icon, 

a specific colour or a hyperlink, but 

whatever is used needs to fit in with the 

overall design.

Also ensure the wording used in titles, 

questions and legends is neutral, as this 
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Pay cuts for partners
Partners at some of the largest 

accountancy firms have agreed 

significant pay cuts as a result of 

revenue falls arising from the Covid-19 

crisis. A Deloitte spokeswoman 

said: ‘Like every business, we are 

looking at how we can mitigate the 

immediate and significant impacts 

of reduced economic activity on our 

business, and have taken a number 

of prudent measures in respect of 

delaying pay increases and bonus 

decisions as we navigate the impact.’ 

KPMG confirmed that its partners 

accepted a pay reduction of up to 

40%. PwC’s partners are reported to 

have accepted a 30% pay cut, but 

neither it nor EY responded to requests 

for information.

KPMG takes top billing
KPMG has retained its position 

as the largest of the Big Four 

accounting firms in Ireland, with 

revenues of €458m for 2019, 11% 

more than in the previous year. The 

firm, which audits more than a third 

of Irish listed companies, had 101 

partners and a staff of 3,210 at the 

end of the year. It plans to recruit 

more than 400 graduates this year, 

despite the Covid-19 crisis.

The view from
Alan Crowe FCCA, partner, Crowe McLoughlin & Co, 
Donegal, on adapting to the challenges of Covid-19

has been a challenge. We 

have used our networks to 

assist this process and made 

direct contact with Revenue 

and the Department 

of Social Protection on 

particular queries.

We have seen a number of common 
issues emerge with our clients, and 
for which we provide support. We 

have worked to address uncertainty by 

providing our clients with the facts and 

figures they need. We have brought our 

extensive experience to bear in cashflow 

projections and advice. We have 

embraced technology to allow work 

to continue during the crisis, remotely 

and online where possible. And we 

have changed trading conditions 

and business models – for example, 

assessing the cost of implementing 

social distancing and other health and 

safety measures. 

The most important business lesson 
I have learned is to expect the 
unexpected. In 2007, we were told by 

99% of economists to prepare for a soft 

landing after the boom; it turned out 

to be a crash instead. At the start of 

2020, we were all preparing for a year of 

growth, but Covid-19 has resulted in a 

global lockdown. You must adapt to the 

challenges you face.

What I’m most looking forward to 
when the crisis is over is taking my 
wife and children on a normal day 
out. We are grateful to our staff for 

their dedication and support during 

this difficult time. AB

Helping clients 
ascertain their 

financial and 
business position 
prepares them to 
survive the crisis 

and move forward 
when it’s over

Crowe McLoughlin & Co 
was formed by Seamus 
McLoughlin and myself 
in 1999. We focus on 

delivering a quality service in 

accountancy, audit and tax, 

and act as business advisers, 

consultants and confidantes. 

We stand beside our clients in their hour 

of need and strive to find a solution 

whatever the challenge. Our firm is part 

of the Kudos International Network, and 

I am the current chairman of ACCA’s 

North West members network. 

When the government announced 
that accountants were an essential 
service, it enabled us to be there for 
our clients. We keep clients informed 

of support measures from tax, social 

welfare and other government agencies. 

Helping clients ascertain their financial 

and business position means they are 

as well placed as possible to survive the 

crisis and move forward when it’s over. 

Absorbing, analysing and relaying all 
the new information, rules and support 

Amount committed 
by Deloitte in 
direct monetary 
donations, medical 
equipment and 
pro bono work to 
tackle Covid-19 
pandemic globally.
Source: Deloitte

us$12.5m
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Restoration business
With pre-pandemic normality unlikely to return, insolvency practitioners are going to 
need to reposition businesses for a very different future. Tom Murray FCCA explains

We have vaulted five years into 

the future with the adoption of new 

technologies and work practices. 

People are shopping, exercising and 

educating themselves online. Doctors 

are consulting remotely through video 

technologies, and people are managing 

their pensions and investments remotely. 

Shopping centres have turned into 

ghost towns during lockdown, and 

many retail industry observers are 

finding it difficult to foresee a return 

A lot of the early commentary on how 
companies should deal with the current 
pandemic crisis has centred on the 
need to stabilise a business and then 
embark on a recovery programme. 

Corporate recovery practitioners are 

prone to preface the word ‘recovery’ 

with words such as ‘respond’ and 

‘rescue’ and then follow it up with words 

such as ‘thrive’ and ‘renewal’. However, 

recovery is usually understood as a 

return to a normal state of health or 

strength; by extension, in normal times 

corporate recovery refers to nursing a 

company in financial and other difficulty 

back to health or solvency.

However, it has already become 

clear that Covid-19 will have a business 

impact that is more profound than 

perhaps any other post-war event. Over 

the relatively short period of six to eight 

weeks in March and April this year, the 

way many companies do business has 

irrevocably changed. 
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company is not going to be possible for 

many businesses in many sectors. In this 

context, the most appropriate ‘R’ words 

to focus on for corporate recovery 

practitioners and the businesses they 

advise are not the usual options of 

‘rescue’ and ‘recovery’, but the twin 

concepts of ‘reset’ and ‘reposition’.

New normal
The reason for this is that in order 

to combat the unprecedented 

Covid-19 impact, minimise the effect 

of a recession and offset a potential 

depression, the government is taking 

steps to support businesses. But a lot of 

the support that has been announced at 

time of writing (early May) is in the form 

of debt or quasi-debt (including the 

postponement of collecting certain tax 

debts, which simply kicks the can down 

the road). A key challenge here is that 

Irish SMEs are already heavily reliant on 

debt as a source of finance (particularly 

compared with their European peers) 

and in many cases do not have 

significant reserves to withstand the 

pandemic. Further debt without debt 

compromise will not enable companies 

to recover, let alone reposition their 

business models.

While government support such as the 

Covid-19 wage subsidy has preserved 

and prolonged the use of the reserves 

that companies do have, ultimately 

companies in financial distress as a 

direct consequence of the pandemic 

may need to undertake a fundamental 

corporate reconstruction if they want 

to remain in business. Furthermore, in 

these unusual times, companies need to 

find new ways to make a profit in ways 

that were unrecognisable only a few 

short months ago. To do that viably may 

require a new beginning or a fresh start 

unburdened by unsustainable historical 

and legacy debt.

In this context, rather than recover 

and return to a state or a model that 

to old shopping habits. The current 

expectation is that significant business 

has been lost to online channels. For 

those who do continue to visit physical 

shops, their ‘dwell’ time will be reduced 

out of health concerns.

Similarly, the viability of corporate 

entertainment, international travel for 

meetings and conferences, and the 

globalisation of supply chains has been 

put in doubt, with business models 

coming under heavy scrutiny.

Against this background, it has 

become clear that the usual pattern 

of a return to recovery following an 

unexpected shock to the business is 

simply not going to happen for many. 

And the reason it won’t happen is that 

what was a normal state of health for a 

does not exist any more, companies 

may need to hit the reset button and 

fundamentally restructure their balance 

sheets so they can reposition their 

business models.

Options such as examinership and 

schemes of arrangements can be 

valuable tools in any restructuring. By 

utilising them, the business may be 

given sufficient breathing space to 

restructure both its balance sheet and 

its business model. This fundamental 

reset could enable a company to 

develop a sustainable competitive 

advantage and provide opportunities to 

be viable going forward.

However, in the current environment, 

company liquidation should not be 

dismissed or seen as an admission of 

failure. Entering a creditors’ voluntary 

liquidation and ‘recycling’ business 

assets through a pre-pack liquidation 

or a sale by a liquidator may be an 

essential course of action for a company. 

This is particularly the case if there are 

debts such as tax bills that can only 

be compromised or written down in a 

formal procedure, or there are onerous 

contracts such as long-term leases that 

can be settled in an examinership or via 

disclaimer in a liquidation. 

In all the cases outlined, the 

opportunity remains for existing or new 

promoters to bring the business to the 

next stage. In this regard, an insolvency 

procedure does not bear the usual 

negative connotations of failure, but 

can instead be used positively to create 

value through capturing, retaining and 

protecting assets of value and to allow 

the repositioning of companies into 

viable businesses going forward. That 

possibility places corporate recovery 

practitioners at the very centre of the 

business fight for survival against the 

ravages of the pandemic. AB

Tom Murray FCCA is an insolvency 

practitioner with Friel Stafford.
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Getting personal 
Personalisation is difficult to do well on small budgets, and can be poorly received. 
Better to be hyper-relevant than personal in your firm’s marketing, writes Jason Ball
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This sounds very simple, but data 

suggests a clear disconnect between 

what clients are looking for and what 

the firm thinks it needs to be offering. A 

2018 survey of 1,000 small businesses by 

SourceMedia Research and Accounting 
Today found their biggest financial 

challenges to be audits and debt. But 

many of those same small businesses 

didn’t realise that accountancy firms 

could provide help with cashflow 

troubles and profitability issues.

If by talking to clients you find out that 

they really need to free up capital to 

fuel their business growth, you can start 

creating content that clarifies how tax 

optimisation plans can achieve exactly 

this. And if they need help reducing 

their debt burden, you can create case-

study driven content on how your firm 

has a track record in helping businesses 

to increase profitability.

Central focus
Ultimately, instead of (hyper)

personalisation, firms should focus 

on being (hyper) relevant. Get under 

the skin of your clients, find out what 

will drive the most interest at a broad 

market level, and then create a limited 

amount of high-value content that’s 

strongly and intensely focused on the 

real-world pain points that challenge 

your clients’ progress.

The one exception to this approach 

is account-based marketing (ABM). 

This focuses on a limited number of 

very high-value accounts. ABM can 

and should be highly personalised to 

specific, researched pain points and 

requires a joined-up approach between 

marketing and business development.

For everyone else, show how your 

firm can help them make progress with 

the jobs that matter most and how your 

approach is distinctive. AB

 

Jason Ball is founder of B2B marketing 

agency Considered Content.

Data suggests a 
clear disconnect 

between what 
clients are looking 

for and what the 
firm thinks it needs 

to be offering

This marketing theory of ‘jobs to be 

done’ is attributed to Harvard Business 

School professor Clayton Christensen, 

who wrote in the Harvard Business 
Review: ‘When we buy a product, we 

essentially “hire” it to help us do a job. 

If it does the job well, the next time 

we’re confronted with the same job, we 

tend to hire that product again.’ 

Importantly for accountancy firms, this 

is about helping clients make progress 

in the areas that matter most to their 

businesses. If your firm can help them 

do this significantly better than their 

current approach, they will hire you. If 

not, all the personalisation in the world 

isn’t going to help. 

In this, it is largely irrelevant whether 

you can group them into an arbitrary 

set of shared attributes because these 

attributes do not drive action. They will 

not hire your firm because they are a 

mid-sized engineering business based 

in Cork. Nor will they hire you because 

they have a time-poor CFO who likes 

occasional trips to the opera. These 

are not motivating. Getting the most 

important things on their to-do list 

done, however, is.

It’s up to you to find out what job your 

client needs to be done and how your 

firm can be hired to help. To do this, talk 

to as many existing clients, past clients 

and almost-clients as you possibly can.

Targeting people with products and 
services that data tells us they want 
makes perfect sense. Depending on 
their persuasions, it means they’ll be 
seeing content and ads about bicycles 
and Lycra, rather than dog collars and 
pet grooming.

But professional accountants are not 

working in the consumer market. And 

the trouble with personalisation in our 

sector is that it is really difficult to do 

it successfully without fantastic data. 

Sadly, the data we have to hand is often 

average at best. 

If we were to really personalise our 

content at scale – beyond the ‘Hi 

[First name], when [Company name] 

is looking for a new accountancy 

firm’ approach – we would need to 

understand precisely who our buyer 

is and exactly what they are looking 

for. This kind of personalisation also 

requires producing a ton of content for 

every stage of the buying process and 

for every single one of the many people 

(CEO, CFO, HR and more) involved 

in any purchase. This is expensive to 

produce, a nightmare to manage and all 

for marginal returns at best.

Most firms would struggle to even 

manage a fraction of this – and they are 

struggling. While 70% of B2B marketing 

leaders think it’s important for their 

prospects to receive personalised 

content, more than half believe their 

efforts to personalise have been 

ineffective, according to a survey by 

Heinz Marketing and Uberflip.

 

Specific job to be done
So what’s the solution? First we must 

recognise that our clients don’t buy 

accountancy services because of who 

they are or whatever ‘persona’ we try 

to fit them into. They buy our services 

because they have a specific job to 

be done. When we understand this, 

we can see why personalisation isn’t 

actually that important.
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App-ly yourself
Numerous meditation apps provide an accessible way to maintain a mindfulness 

regimen. Personal and client favourites include the following:

* Headspace offers a vast number of guided meditations and other resources. 

Calm and Buddhify are other popular options.

* Simply Being provides helpful nudges at different times during the day to 

encourage you to meditate, and includes music and nature sounds.

* 10% Happier offers quick meditations and bite-size stories, wisdom and 

inspiration to fit more mindfulness into your busy life. 

* The Breathing App focuses on breathing only to help you gain the many 

physiological benefits of slowing your breath down.

A clear perspective
While building mindfulness into your day might seem daunting, the benefits could 
have a positive impact on both your mental and physical health, says Dina Smith 

some repetitive chore, we move 

through countless activities like drones 

on autopilot. All these daily activities 

present an incredible opportunity to 

practise mindfulness. 

One simple technique involves 

focusing all of your attention on your 

five senses – sight, hearing, smell, taste, 

and feel – to directly experience your 

activity. One enjoyable time to practise 

this technique is eating, but you can do 

this with any activity. 

Stop everything else you are doing 

to fully experience your food and the 

process of eating it through your senses. 

Smell the aromas and notice the colours 

and texture. Feel the smoothness and 

weight of your utensils in your hand as 

you lift them. Notice each flavour, how 

the food feels in your mouth and the act 

of chewing. As you eat, your attention 

will wander. This is normal. As thoughts 

arise and you catch yourself elsewhere, 

gently bring your focus back. 

Another daily opportunity to practise 

this technique is when you walk, 

whether it be on your way to work, 

taking the dog out or going to meet 

a colleague for lunch. Choose a time 

and rather than letting your mind 

wander, focus your attention on directly 

experiencing your walk through your 

five senses. Notice the feel of your foot 

touching the ground and the movement 

of your legs and arms. What sounds do 

you hear? What aromas do you smell? 

What tastes do you notice? 

Focus on your breathing 
Your breath can be a powerful ally for 

practising mindfulness and your overall 

health. Slow, deep breathing increases 

If you’re like the senior leaders in 
my executive coaching practice, you 
know that mindfulness offers a host of 
benefits. It can help you reduce stress, 
improve your mood, increase your 
ability to regulate emotions, and even 
improve general physical health. 

And while that sounds great, you 

barely have enough time for your many 

work and life commitments as it is. 

Where would you find time to meditate 

or practise mindfulness? As a busy 

professional with two kids and other 

commitments, I appreciate how adding 

one more thing to your schedule feels 

like a non-starter, especially in these 

time of Covid-19 lockdown. 

Fortunately, there is another way. 

A key distinction is in order first. 

Mindfulness and meditation have 

many similarities and can overlap, but 

they’re not the same thing. Meditation 

in its various forms typically involves a 

formal, seated practice that supports 

a more mindful approach to life. 

Mindfulness, on the other hand, is 

simply about being fully in the present 

moment and paying attention to your 

thoughts, feelings, movements, or other 

information coming into your five senses 

in real time. The great news about 

mindfulness is that you can practise it 

anytime, anywhere. All you need to do 

is purposefully pay attention, in an open 

and non-judgemental way, to your direct 

experience of the here and now. 

Staying in the present, however, is 

far easier said than done. Our brains 

are immensely talented time-travellers, 

often working over things that have 

already happened or worrying about 

future events. In fact, studies have 

shown that people spend 46.9% of their 

waking hours thinking about something 

other than what they’re doing. 

But similar to how lifting weights will 

makes your muscles stronger, practising 

mindfulness will strengthen your brain’s 

ability to stay present. Here are three 

simple ways that I have found to easily 

incorporate mindfulness into our days. 

Convert a mindless activity
How many tasks do you process each 

day in a mindless way? Whether it be 

taking a shower, driving or performing 
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social media, take a minute or two to 

focus your full attention on breathing 

intentionally and deeply. This will help 

you build your mindfulness muscles and 

increase your ability to quickly access 

this relaxation tool in times of need.

Listen mindfully to others 
Deeply listening to the people around 

you is a critical and often overlooked 

leadership skill. All too often, we only 

partially listen: we may be multitasking, 

thinking about something else or 

formulating a response before the other 

person is done speaking. The countless 

conversations you have every day offer 

another opportunity to practise being 

present and will connect you more 

powerfully to others.

Listening mindfully is simple but not 

easy. Stop everything you are doing and 

give the other person your undivided 

attention. Let go of your agenda and 

focus entirely on what they are trying to 

oxygen to the brain, supporting 

cognitive function, and decreases 

muscle tension and stress. Your breath 

not only provides you with a focus for 

practising mindfulness but is a simple 

and highly effective tool you can use to 

relax and reset yourself anytime you feel 

tension and stress rising. 

While there are countless mindful 

breathing techniques, the simplest is 

to simply count your breaths. Start by 

counting one on the inhale, two on the 

exhale, three on the inhale, and so on 

up to a count of 10. Repeat the cycle 

back at one, all the while keeping your 

focus on following your breath as you 

rhythmically and deeply inhale and 

exhale from your belly.

An easy time to focus on breathing 

is when you find yourself waiting 

for a couple minutes: perhaps for a 

taxi, at the airport or a store. Rather 

than reflexively whipping out your 

phone to quickly check your email or 

tell you. Listen for the feelings beneath 

their words and notice what their body 

language may be telling you. When you 

notice a thought or response arising, 

gently let it go and reorient back to the 

other person. Let them finish everything 

they want to say before you choose how 

to respond. 

As you can see, it is possible to 

practise mindfulness throughout your 

current day. To build this habit and 

quality of mind, start small and anchor 

it to something that is already part of 

your existing daily routine. Know that 

you’ll lose your focus constantly in the 

beginning: this is normal. 

The magic of mindfulness is that 

the benefits extend far beyond your 

practice sessions. May you enjoy both 

the process and outcomes. AB

Dina Smith is an executive coach 

and owner of Cognitas, a boutique 

leadership development firm. 
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Technically speaking
Aidan Clifford provides a monthly roundup of the latest developments in audit, 
insurance, financial reporting, access to finance and law

* Eisner Amper achieved a grade 3

for one audit, and three audits were

assigned a grade of 4 (significant

improvements required).

* Mazars achieved a grade 1 for

one audit, one audit was assigned

a grade of 2, and one audit was

graded 3.

Automated audit
Some auditors are using automated 

tools and techniques such as data 

analytics, robotic process automation 

and artificial intelligence. This raises 

questions about how to document the 

nature and extent of the work done and 

the conclusions drawn to the satisfaction 

of the very detailed requirements of the 

auditing standard applicable, ISA 230. 

The technology working group of the 

International Auditing and Assurance 

Standards Board (IAASB) has published 

support (available at bit.ly/audit-auto) to 

assist auditors in understanding how the 

use of automated tools during an audit 

may affect the auditor’s documentation. 

Investment property
Prior to the 2018 triennial review 

amendments, FRS 102 included an 

undue cost or effort exemption that 

allowed investment property to be 

carried at cost less depreciation and 

impairment. Now this exemption is no 

longer available, and FRS 102 companies 

need to use market value for their 

investment property, and take gains and 

losses to the profit and loss account. 

To implement the change, the value 

of the investment property needs to be 

calculated for both the current year-end 

and the prior year-end, gains and losses 

Review of PIE auditors
The Irish Auditing and Accounting 

Supervisory Authority (IAASA) has 

published details of its audit quality 

monitoring visits to the top six firms 

in Ireland. It’s worth taking some time 

out from Covid-19 news to consider 

the report’s messages for auditors and 

audit committees.

IAASA reviewed 24 individual audits 

across the six firms, disclosing an 

assigned grade for each audit and 

key recommendations. Some 71% of 

audits of public interest entities (PIEs) 

inspected were assigned grade 2 or 

higher, indicating audit quality is of a 

good standard. For the 17% of audits 

inspected that were assigned grade 

3, there are more substantial issues. 

The remaining 13% of audits were 

assigned grade 4 and require significant 

improvement. All the audits graded as 4 

were by the same audit firm. 

Big Four ratings:

* Deloitte achieved grade 1 (good)

for two audits, and two more audits

were assigned a grade of 2 (limited

improvements required).

* EY achieved a grade 2 for three

audits, and one audit was assigned a

grade of 3 (improvements required).

* KPMG achieved a grade 1 for three

audits, one audit was assigned

a grade of 2, and one audit was

assigned a grade of 3.

* PwC achieved a grade 1 for three

audits, and one audit was assigned

a grade of 2.

Mid-tier ratings:

* In accordance with IAASA’s risk-

based approach, no files were

inspected at Grant Thornton or BDO.

The use of 
automated tools 
raises questions 

about how to 
document the 

audit work done 
to the satisfaction 

of ISA 230
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recognised in their respective years, 

depreciation reversed, and a catch-

up adjustment to retained earnings 

taken in the current year as a prior-year 

adjustment for the net change.  

Removing the depreciation charge 

will increase distributable profits and 

potentially give rise to a surcharge 

issue for some companies. For clarity 

and to avoid a Revenue query, it may 

be worth separating the realised 

retained earnings and unrealised 

earnings within the equity section as two 

separate line items. Disclosure of the 

non-distributable element of retained 

earnings is voluntary.   

Own-use property may be carried, 

based on an accounting policy choice, 

at cost or market value. Where market 

value is chosen, the gains are through 

other comprehensive income (statement 

of recognised gains and losses) and 

the losses are through profit and loss. 

Depreciation is charged on own-use 

property irrespective of whether it is 

carried at market value or cost. 

Accumulated net gains on own-use 

property are posted to revaluation 

reserve in the equity section, while 

accumulated net losses on own-use 

property end up within retained 

earnings. Accumulated gains or losses 

on investment property are included 

in retained earnings. Only a gain on 

revaluation of own-use property will give 

rise to a revaluation reserve. Gains or 

losses on any property will usually give 

rise to a deferred tax charge or credit. 

FRS 102 does not require a company 

to engage a professional valuer 

when revaluing investment property 

or property, plant and equipment. 

Directors may use their own judgment 

although they will need to disclose the 

basis for that judgment. 

Reliable valuations are frequently 

readily available from the publication 

of recent prices achieved for the sale of 

similar property (ie the property price 

is the issue of staff on more than the 

allowable limit in the reference period 

but below that limit after the reference 

period. Many employees will have been 

in this position if they received an annual 

bonus in January or February. There is 

also further guidance for the childcare 

scheme and some pensions issues. 

Revenue gave a live presentation to 

more than 800 ACCA members on the 

scheme, which can be seen on demand 

at bit.ly/ACCA-Covid-webinar.

Accounting in PIEs
The European Securities and Markets 

Authority (ESMA), the EU’s lead financial 

regulator/overseer, has published its 

2019 report on the enforcement of 

corporate disclosure in public listed 

entities (regulated exchange-quoted 

companies, banks and insurance 

companies and some funds).  

In 2019 European enforcers examined 

around 950 PIE financial statements, 

covering around 17% of issuers listed 

on EU regulated markets. Enforcement 

action was taken against 33% of those 

issuers reviewed. 

ESMA has said that in 2020 it will 

concentrate on the following:

* IFRS 16, Leases

* IAS 12, Income Taxes 

* IFRS 9, Financial Instruments, for 

credit institutions 

* IFRS 15, Revenue from Contracts 
with Customers. 

Further ESMA priorities for 2020 

are a review of climate-change 

disclosures and the disclosure of key 

performance indicators. 

The full report is at bit.ly/PIE-enf. 

ESMA has issued commentary on 

specific accounting issues arising in 

the PIE companies selected for review 

and the solution to those issues. The 

publication is at bit.ly/PIE-issues. 

ESMA has also updated its guidance 

on the use of alternative performance 

measures (APMs) disclosed by issuers or 

register), capitalisation of gross rental 

yield, or a reliable local per-square-

metre valuation. 

Accountants are frequently familiar 

with local metrics and for an audit-

exempt company will be willing to agree 

that the valuations are reasonable. 

For an audit client, the auditor 

may need an independent valuation, 

although this will not be required in 

all cases. If the auditor can audit the 

metrics used and verify the numbers 

with independent sources, perhaps 

supplementing this evidence with a 

physical inspection of the property, they 

should be able to issue an unqualified 

audit report without having to engage 

an independent valuer. 

Updated valuations are needed 

annually for investment property and 

‘frequently’ for own-use property. 

Wage subsidy 
The Covid-19 wage subsidy scheme 

is a very fast-moving area and at the 

time of writing the guidance was at 

version 9. Members using the scheme, 

or administering employees using it, 

are advised to check bit.ly/wage-sub 

regularly for updates. 

In the latest update, guidance is given 

on payroll difficulties for employees 

transferred to a new employer during 

the reference period. Also covered 
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Dropping down to FRS 105
A company that now qualifi es as 

micro because of a drop in sales and 

activities can change its accounting 

from FRS 102 to FRS 105. To qualify as 

micro, companies need to meet the 

size requirements for two years – being 

under the limit for one year is insuffi cient 

unless it is the fi rst year. Unlike FRS 102, 

FRS 105 does not require disclosure of 

directors’ remuneration.

To change to FRS 105 accounts, 

unwind all fair value adjustments, 

revaluations, depreciation or 

amortisation, and expense any 

development expenditure capitalised. All 

the adjustments are fully retrospective, 

with the balancing fi gure posted to 

reserves as a prior year adjustment. 

For example, revalued investment 

property is restated back to cost, and 

revaluation gains or losses are taken out 

of retained earnings, while the notional 

depreciation is calculated based on 

original cost, rolled up to the current year 

and included as an expense this year and 

last, and added to prior years’ rolled up 

depreciation, with the balancing fi gure 

posted to retained earnings. 

Companies need to weigh up the 

options, but in general banks, creditors 

and some shareholders prefer accounts 

prepared under FRS 102.

Payment services directive
Revenue has confi rmed that the EU’s 

payment services directive does not 

require accounting practices to register 

with the central bank as payment 

services providers for initiating direct 

debits for a client to pay their tax 

directly with Revenue. Registration is 

required only if a practice decides to 

offer services as an account information 

service provider (AISP) or a payment 

initiation service provider (PISP). AB

Aidan Clifford is advisory services 

manager, ACCA Ireland.

persons responsible for the prospectus 

when publishing regulated information 

or prospectuses. 

The guidelines, which are available at 

bit.ly/APM-guidelines, do not apply to 

disclosures in fi nancial statements.

Ethical standard for auditors
IAASA is consulting on its proposals to 

revise the Ethical Standard for Auditors 

(Ireland). While a lot of the changes are 

to allow Ireland to remain aligned with 

changes made to the UK standard and 

are relatively minor, one major issue is 

paragraph 5.18. Previously guidance, 

this has now become compulsory and 

been strengthened. In short, the change 

stops an auditor to a medium or large 

company also supplying that company 

with certain non-audit services. 

Previously, this had been allowed where 

there were safeguards in place.  

The PAASE (Provisions Available for 

Audits of Small Entities) will continue 

to allow such non-audit services to be 

provided to a small audit client. Small 

entities are those meeting the defi nition 

of the Companies Act 2014. 

The consultation is at bit.ly/ESA-

consult and the existing ethical 

standards are at bit.ly/ESA-2017. 

A marked-up version with the 

changes identifi ed is available from 

aidan.clifford@accaglobal.com.

Covid-19 bulletin
FRC has issued guidance for 

auditors and matters to consider 

where engagements are affected by 

coronavirus. See bit.ly/FRC-covid.

Going concern 
Irish company law requires that where 

an accounting policy or note is included 

in the small company accounts, it 

must also be included in the small 

company abridged accounts, even if 

the disclosure was made on a voluntary 

basis. While only a very limited number 

An auditor to a 
medium or large 
company will no 

longer be allowed 
also to supply it 

with certain non-
audit services

of disclosures are required by law 

in a small company, any additional 

disclosures required to show a true and 

fair view must also be made. 

Micro companies need make only the 

six disclosures noted in the legislation, 

and no additional disclosures are 

required to show a true and fair view. 

While micro company accounts 

are not required to include a going 

concern note in the full accounts, if one 

is included in the full accounts, then it 

must also be in the fi led accounts in the 

Companies Registration Offi ce (CRO). 

Where additional notes for a micro 

or small company are included in an 

appendix to the fi nancial statements, 

the whole appendix may be removed 

when the statements are fi led with CRO. 
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Measuring the cost
As the impact of Covid-19 on fi nancial statements begins to hit home across the 
globe, Adam Deller looks at adjusting events, impairments and fi nancial instruments

* Adjusting events: an event that 

provides more information about 

a condition in existence at the 

reporting period. These events may 

result in changes to the figures in 

the financial statements if necessary

* Non-adjusting events: these are 

indicative of conditions that only 

arose after the year end. These will 

result in disclosures in the financial 

statements but would not affect the 

amounts recognised.

The application of the impact of 

Covid-19 is likely to depend on when 

an entity’s year-end is. China had 

alerted the World Health Organization 

to several cases of an unusual form of 

pneumonia in Wuhan by 31 December 

2019 but the signifi cant information 

about the virus and its magnitude 

really only arose in early 2020. This is 

likely to mean that for entities with 

reporting periods ending on or before 

31 December 2019, they will treat 

the developments as a non-adjusting 

event. While the fi gures in the fi nancial 

statements are expected to be 

unaffected, the disclosures should be 

The Covid-19 pandemic has had a 
severe effect on economic and fi nancial 
markets, and virtually all industries 
are facing challenges as a result. The 
restrictions on movement of people 
have had well-documented impacts 
on the leisure, transport, retail and 
entertainment industries in particular, 
but the effect on fi nancial statements 
of entities will be widespread across a 
variety of industries.

The fall in revenues will have 

signifi cant impacts on the estimates 

produced by businesses, and there will 

be issues arising over a whole range 

of items, from onerous contracts to 

impairments and provisions. A number 

of the major accounting fi rms have 

produced excellent resources that 

clearly and helpfully explain the likely 

impact, and summarise the key points 

of accounting standards. These guides 

will be essential for any company 

wondering how to apply the specifi cs 

of accounting standards in light of the 

impact of Covid-19.

As the pandemic will lead to 

companies needing to assess the 

application of a large number of IFRS 

Standards, it is not possible to cover 

each of them here. Instead, we will 

look at two of the major items that are 

likely to at least be a consideration for 

most entities.

Events after reporting period
As the global situation evolves rapidly, 

entities must consider the requirements 

of IAS 10, Events After the Reporting 
Period. As a reminder of the key rule, 

there are two categories of event 

covered under IAS 10:

It is safe to 
assume that for 

any reporting 
event ending 

after 31 January 
2020, Covid-19 

is going to be an 
adjusting event
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recoverable amount. A key component 

for assessing recoverable amount is to 

estimate the present value of future 

cashflows, which are certainly likely to 

be diminished.

Goodwill and impairment is a project 

that remains on the work plan of the 

International Accounting Standards 

Board (IASB). It recently released a 

discussion paper on the subject, and 

I will look at that in more detail in the 

future. While this article will not be 

focusing on the potential goodwill 

impairment, the final thing to remember 

is that currently goodwill impairment 

cannot be reversed, meaning that the 

current situation could have a long-term 

effect on that asset value.

Financial instruments
One of the most common issues that 

entities may face is dealing with any 

potential impairment to receivable 

assets. This could occur in a number of 

different ways:

* Covid-19 can affect the ability of

borrowers (corporate or individuals)

to meet their obligations under loan

relationships.

* Entities may be asked by

governments to give payment

holidays to customers. Even if the

borrower is still expected to pay

all amounts owed, there could

potentially be a credit loss if the

lender is not compensated for the

lost time value of money.

* Reduced fees or interest rates on

loans given could mean that a

lower amount is recoverable from

these loans.

In the face of this, the IASB has issued 

guidance for entities in the application 

of IFRS 9, Financial Instruments, under 

the current uncertainty. Instruments 

falling under this guidance include 

loans, trade and other receivables, 

lease receivables, contract assets, 

financial guarantees, loan commitments 

significant. The disclosures need to 

explain the nature of the event and an 

estimate of its financial effect. While this 

may be extremely difficult to quantify, 

it is preferable to provide a range of 

estimated effects compared to not 

providing quantitative information at all.

If the likely impacts are that the 

company is no longer a going concern, 

then the entity will have to change its 

financial statements. They will have to 

be prepared on a break-up basis rather 

than a going concern basis. This means 

that all items will be held as current 

rather than non-current, all items will 

be held at their sale values, and specific 

items such as provisions relating to its 

closure will need to be included.

It is safe to assume that for any 

reporting event ending after 31 January 

2020, Covid-19 is going to be an 

adjusting event. This means that 

entities are likely to need to review 

all of the areas that are subject 

to judgment and estimation, as 

highlighted above. The impact of 

Covid-19 on these financial statements 

is therefore likely to be significant and 

widespread. Entities will have to spend 

a lot of time revisiting assumptions 

and estimations, and the detailed 

guides mentioned earlier are likely 

to be extremely useful. While we will 

not be covering the list of possible 

impacts, the one specific issue 

affecting almost everyone is likely to 

be impairments.

Impairments
The potential for impairments in 

the current climate is substantial. 

There is a clear risk of impairment to 

goodwill, as the acquisition price of 

an entity may well have been based 

on projected cashflows. When the 

goodwill impairment test is performed 

annually by entities applying IFRS 

Standards, they need to compare the 

carrying amount of the goodwill to its 
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More information

Get CPD units by answering 
questions on this article at 
accaglobal.com/abcpd.

to all borrowers in a specifi c class 

of fi nancial instrument should not 

automatically result in all of those 

instruments suffering a signifi cant 

increase in credit risk.

Clearly there are huge uncertainties 

surrounding the eventual impact of 

Covid-19, but entities are still required 

to make estimates based on reasonable 

and supportable information that is 

available without undue cost or effort 

at the reporting date. In practice, this 

information is likely to come from 

looking at macroeconomic scenarios 

applied by entities, taking into account 

the entity’s ongoing credit evaluation 

process and any fi nancial forecasts for 

industries and economies.

Despite the diffi culties associated 

with making estimates and assumptions 

in the face of such uncertainty, it is 

not expected that this would be a 

basis for entities to not update their 

ECL measurements. Indeed, the IASB 

believes that ECL estimates that are 

based on reasonable and supportable 

information will still provide useful 

information about ECLs, in addition 

to giving transparency to the users of 

fi nancial statements.

So as it stands, the guidance is less 

prescriptive than that handed out 

by governments to individuals and 

companies at the moment. As with 

the application of so many standards, 

the use of judgment is key. What is 

certain is that entities will have to spend 

signifi cant amounts of time revisiting 

estimates previously made. The old 

assumptions cannot simply be followed, 

and new lines will have to be drawn 

across a range of different balances in 

the fi nancial statements. The fi nancial 

statement fallout from Covid-19 may 

be uncertain, but it is very likely to 

be substantial. AB

Adam Deller is a fi nancial reporting 

specialist and lecturer.

and debt instruments not measured at 

fair value through profi t or loss. Under 

IFRS 9, an entity must recognise a loss 

allowance for expected credit losses 

(ECLs) on these. 

Under IFRS 9, an entity will need to 

consider the impact of Covid-19 on 

the allowance for ECLs and whether 

there has been a signifi cant increase 

in credit risk. This is something that 

entities are currently required to 

do at each reporting date, but the 

current situation will certainly prompt 

a substantial review of whether the risk 

has increased signifi cantly.

If there has been a signifi cant 

increase, the entity should measure 

the loss allowance at the lifetime ECLs 

rather than a 12-month ECL (other than 

short-term receivables and contract 

assets, which are always measured 

using lifetime ECL).

IFRS 9 requires the application of 

judgment, and entities will need to 

adjust their approach in determining 

ECLs following recent developments. 

Previous models and methodologies 

applied by entities in establishing ECLs 

will not have considered the situation 

under Covid-19, and therefore any 

existing ECL methodology should not 

be applied mechanically. The IASB 

guidance gives the example that 

an extension of payment holidays 

Goodwill 
impairment cannot 
be reversed, so the 

current situation 
could have a long-
term effect on that 

asset value
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Tax update
Mary Healy and Lorraine Sheegar review the key elements of the government’s 
Covid-19 support package for individuals and businesses

at 1 May. The amount of subsidy 

paid continues to be based on the 

employee’s average net weekly pay for 

January and February 2020.  

At the time of writing, Revenue 

had released the ninth version of its 

frequently asked questions explainer 

on the scheme, as it endeavours to 

provide additional clarity on the most 

common queries received. Practitioners 

supporting their clients in implementing 

the scheme should read Revenue’s FAQ 

updates carefully, as they are released. 

The FAQ contains detailed guidance 

on operational issues including the 

different subsidy rates, tiers and 

tapering at different income levels, 

and the other rules that apply to 

subsidy claims. For more details, go to 

bit.ly/Subsidies-Covid-19.

Details of employer eligibility can be 

found at bit.ly/TWSS-eligibility.

Although the scheme is scheduled to 

end in June, the government’s fi ve-stage 

plan to reopen the economy indicates 

that some businesses may still not be 

permitted to open at that point. The 

Wage subsidy scheme
The past few months have been 

an extraordinary period in the Irish 

economic and social landscape, shaped 

by the sweeping restrictions that have 

been introduced to suppress the 

transmission of the Covid-19 virus. 

The Emergency Measures in the 

Public Interest (Covid-19) Act 2020 

introduced the government’s temporary 

wage subsidy scheme, which is 

operated by Revenue. Frequently 

described as a landmark intervention 

by the state, the scheme’s overarching 

ambition is to maintain the relationship 

between employers and employees 

in businesses experiencing signifi cant 

negative disruption due to Covid-19 so 

that business operations can be quickly 

restarted once the crisis has passed.

By 30 April, more than 50,000 

employers had registered for the 

scheme, and over 427,000 employees 

had received at least one subsidy 

payment. Cumulatively, Revenue had 

paid out over €712m under the scheme 

(including income tax refunds of €61m).

Since the scheme was launched 

on 26 March, Revenue, employers, 

practitioners and software providers 

have all been working industriously 

to implement its provisions as the 

‘transitional phase’ evolved into the 

‘operational phase’ (which came into 

effect on 4 May). 

In the scheme’s operational phase, 

Revenue has informed employers (via a 

download from ROS) of the maximum 

subsidy that can be provided to each 

eligible employee on their payroll 

The wage subsidy 
scheme will be 

fine-tuned to 
take account of 

sectoral reopening 
restrictions
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individuals and to the self-employed. 

In general, social welfare payments 

are a taxable source of income unless 

they are on a list of tax-exempt 

payments that have been confirmed 

as exempt by a legal mechanism. 

Pandemic unemployment payments 

are not on that tax-exempt list. At the 

time of writing, we understand that 

the payment is chargeable to income 

tax under schedule D case IV (ie 

miscellaneous income not falling under 

any other heading). However, Revenue 

is examining the appropriate schedule 

under which payment should be taxed 

(ie schedule D or schedule E).

Further support
On 3 May, a second phase of measures 

to support businesses negatively 

affected by Covid-19 was announced. 

The measures include:

* a €10,000 restart grant for micro and 

small businesses based on a rates/

waiver rebate from 2019

* a three-month commercial rates 

waiver for affected businesses

* a €2bn pandemic stabilisation and 

recovery fund within the Ireland 

Strategic Investment Fund (ISIF), 

which will make capital available to 

medium and large enterprises on 

commercial terms 

minister for finance has said the matter 

is to be examined and the wage subsidy 

scheme will be fine-tuned to take 

account of sectoral restrictions. 

More information on various aspects 

of the scheme will emerge over the 

weeks and months ahead. Those 

aspects will include: 

* processing of the subsidy for 

eligible employees who are rehired 

after 1 May

* refinements as businesses reopen 

on a phased basis

* Revenue’s reconciliation on 

submissions made during the 

transitional phase, when the 

subsidy paid to the employer for 

each eligible employee was a flat 

amount but the subsidy available 

to the employee depended on 

their January/February average net 

weekly pay

* checks on employer eligibility – 

for example, checks on business 

documentation produced to 

support a predicted reduction in 

turnover of at least 25%

* dealing with income tax liabilities 

that may arise for employees at the 

end of 2020. 

On the income tax liability point, while 

the subsidy is not taxed through payroll 

it will be liable to income tax and 

universal social charge at the year-end. 

This liability, combined with refunds 

of January and February tax, could 

result in a sizeable tax bill for some 

employees. Revenue has confirmed 

that, as is current practice, tax due can 

be collected over one or more years to 

avoid hardship arising from having to 

pay tax due in a lump sum. 

Unemployment payments
By the end of April, the Department 

of Employment Affairs and Social 

Protection was processing more than 

500,000 pandemic unemployment 

payments each week to laid-off 

* a €2bn Covid-19 credit guarantee 

scheme to support lending to 

SMEs for terms ranging from three 

months to six years, at below market 

interest rates

* the ‘warehousing’ of tax debt 

that arose because of the 

Covid-19 restrictions for a period 

of 12 months after businesses 

recommence trading. 

As far as the ‘warehousing’ arrangement 

is concerned, pandemic-related VAT 

and payroll tax debts, due from 1 March 

2020 until the date when sectoral 

restrictions are lifted, will be parked 

for 12 months and no interest on the 

debt will accrue during that period. 

Afterwards, the debt will carry a reduced 

interest rate of 3%. The timeframe for 

paying the warehoused debt will be 

flexible and determined by the ability 

of a business to pay the debt as well as 

meet its ongoing tax liabilities as they 

fall due. 

For further government 

announcements on measures, visit 

bit.ly/Measures-Covid-19.

Legislation will be needed to 

implement the debt warehousing 

arrangement and the credit guarantee 

scheme. This may add renewed impetus 

to the talks on government formation in 

the weeks ahead, as a new government 
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Due to the ongoing Covid-19 

pandemic, the OECD has suspended 

all physical meetings. However, virtual 

meetings are being held to ensure 

that multilateral efforts to address 

the tax challenges arising from digital 

businesses and economies continue. 

All countries participating in 

designing the Inclusive Framework on 

BEPS are continuing to work towards 

reaching a political decision on the 

key components of a multilateral 

consensus-based solution in time for 

the G20/OECD meeting that has been 

scheduled for 1–2 July 2020.

A report published by the OECD 

in April on tax policy in response to 

the coronavirus crisis suggests that 

the greater use of digital services and 

the need to expand revenue raising 

could give new impetus to efforts 

to reach agreement on Pillar One 

issues internationally. It also points 

out that rising pressure on public 

fi nances may strengthen the push to 

achieve effective minimum taxation of 

multinational corporations.

The OECD’s April report is available at 

bit.ly/OECD-tax-Covid. AB

Mary Healy is senior representations 

manager and Lorraine Sheegar is 

tax manager at the Irish Tax Institute.

will need to be in place (and both 

chambers of the Oireachtas need to be 

sitting) if a Finance Bill is to be passed. 

Other Revenue measures 
Revenue’s dedicated Covid-19 webpage 

outlines various tax administration 

measures to assist SMEs and other 

businesses negatively impacted by the 

pandemic. Measures include: 

* automatic suspension of interest 

on late payments of January/

February and March/April VAT, and 

of February, March and April PAYE 

(employers), for SMEs with turnover 

of less than €3m (dealt with by 

Revenue’s business division) 

* a process for medium and larger 

businesses experiencing payment 

difficulties to request interest relief 

* information on entering a phased 

payment arrangement, including 

deferral of start date 

* suspension of debt enforcement 

activity until further notice

* nine-month extension of the 

18-month period for ‘close 

company’ distributions (in order to 

avoid a surcharge) for accounting 

periods ending from 30 September 

2018 onwards

* advice on continuing to file tax 

returns on time and on a ‘best 

estimates’ basis, if necessary

* prioritisation of refund processing, 

including accelerated payments of 

some R&D tax credit refunds

* suspension of the surcharge for late 

corporation tax returns and iXBRL 

financial statements due by 23 

March 2020 onwards, until further 

notice and clarification of the rules

* retention of all current tax clearance 

status over the coming months and 

cancellation of the bulk rate review 

of relevant contracts tax

* clarifications of queries about the 

impact of travel restrictions on tax 

residence, payroll withholding, and 

the timelines for certain tax reliefs

* the temporary application of 

zero-rate VAT for the supply of 

pandemic-related goods.

Revenue’s Covid-19 information and 

advice for taxpayers and agents is 

available at bit.ly/Revenue-Covid.

Digital tax 
The Organisation for Economic 

Co-operation and Development (OECD) 

published an economic analysis and 

impact assessment of its Pillar One 

and Pillar Two proposals to inform key 

decisions on the design and parameters 

of the tax reform to be agreed by 

members of the Inclusive Framework on 

Base Erosion and Profi t Shifting (BEPS). 

Legislating for 
some Covid-19 
measures may 

add renewed 
impetus to talks 
on government 

formation
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Engagement letters
ACCA has made available for members 

a new and updated engagement 

letters for tax practitioners factsheet. It 

provides guidance about engagement 

letters for tax work. The pack comprises 

the following documents:

* covering letter

* schedules for various specific 

services

* standard terms and conditions 

of business

* privacy notice

* cancellation notices for consumers.

The update also contains a new 

standalone document: an example 

subcontractor agreement that can 

be used by a practitioner acting as 

a subcontractor to a regulated firm 

engaged in public practice. It can also 

be used by a subcontractor with a firm.

More at bit.ly/ACCA-eng-tax.

Consultations
Many consultations/calls for evidence 

have new response times, reflecting the 

simple fact that individuals, businesses 

and professional bodies are otherwise 

engaged. Some to note are below.

Call for evidence: raising standards 
in the tax advice market is now open 

until 28 August. This is an important 

call for evidence that is relevant to a 

large number of members and future 

members, and asks for views and 

evidence on several issues under the 

following headings: 

* the scope of the market for tax 

advice and services

* the characteristics of good and 

bad practice

* current government interventions

* international models

* possible approaches to 

raising standards.

A key question is ‘What more could the 

government do to promote the work of 

good advisers?’ One of the discussion 

papers highlights that ‘Recognising 

the good work that many professional 

bodies do to maintain standards, one 

option which would meet the objectives 

for reform would be to introduce a legal 

requirement for anyone who wants to 

provide tax advice on a commercial basis 

to belong to a recognised professional 

body’. Another suggestion is that 

advisers could be required to satisfy a fit 

and proper person test.

Do look at the document and email 

your thoughts by the end of July to 

advisory@accaglobal.com with the 

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a roundup 
of developments of relevance to practitioners in Northern Ireland

subject headline ‘Call for evidence: 

raising standards in the tax advice 

market’. More at bit.ly/call-tax-advice.

Notification of uncertain tax treatment 
by large businesses is now open until 27 

August, with the proposed notification 

requirement still due to come into 

effect from April 2021. It suggests 

that ‘notification should be a single, 

annual process which encompasses all 

of the relevant taxes where there is an 

uncertain tax treatment to notify’. More 

at bit.ly/gov-consult-uncertain.

Tackling Construction Industry 
Scheme abuse is open for comment 

until 28 August, with planned 

introduction from April 2021. It includes 

the explanation of a new power that 

would allow ‘HMRC to correct the 

CIS deduction amounts claimed by 

sub-contractors on their Real Time 

Information (RTI) Employer Payment 

Summary (EPS) returns’. More at bit.ly/

gov-consult-cis.

Preventing abuse of the R&D tax 
relief for SMEs: second consultation 
is open for comment until 28 August. 

It is a consultation on the delayed 

introduction of the PAYE cap that was 

announced as part of Budget 2020. 

More at bit.ly/consult-abuse-rd. AB

Team effort
Thank you to all our members and 

partners who have contributed to ACCA’s 

Covid-19 newsletters and microsite 

updates (accaglobal.com/covid-19), and 

to those who have shared insights and 

thoughts with our ACCA community over 

the past months. 
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Companies 

Dividend withholding tax
14 June

Tax return filing and payment 

date (for distributions made 

in May 2020).

Corporation tax
21 June (23 June for ROS)

* Due date for preliminary

payment for companies

with a financial year

ending 31 July 2020.

* Last date for filing return

and making final payment

for companies with a

financial year ending

30 September 2019.

* Due date for initial

instalments of preliminary 

tax for ‘large’ companies

with financial year ending

31 December 2020.

Third-party payments
30 June

Last date for filing form 

46G for companies with 

a financial year ending 

30 September 2019.

Dividend withholding tax
14 July

Tax return filing and payment 

date (for distributions made 

in June 2020).

Corporation tax
21 July (23 July for ROS)

* Due date for payment

of preliminary tax for

companies with a

financial year ending

31 August 2020.

* Last date for filing

return and making

final payment for

companies with a

financial year ending 31

October 2019.

* Due date for initial

instalments of preliminary 

tax for ‘large’ companies

with financial year ending

31 January 2021.

Third-party payments
31 July

Last date for filing return 

(form 46G) for companies 

with a financial year ending 

31 October 2019.

General

PAYE
14 June (23 June for ROS)

Monthly return and payment 

for May 2020. 

PSWT 
14 June

Monthly return (form F30) 

and payment for May 2020.

Relevant contracts tax
23 June

Monthly return and payment 

for May 2020. 

PAYE
14 July (23 July for ROS)

Return and payment for 

April-June 2020.

PSWT
14 July

Monthly return (form F30) 

and payment for June 2020.

VAT
19 July

Bi-monthly return for May/

June 2020. 

Relevant contracts tax
23 July

Monthly return and 

payment for June 2020. 

Principal contractors file 

via ROS. AB

While every effort has been 

made to ensure accuracy of 

this tax calendar, the Irish 

Tax Institute does not accept 

any responsibility for loss or 

damage occasioned by any 

person acting, or refraining 

from acting, as a result of 

this material. 

Tax diary
Financial professionals in Ireland will need to take note of the following important 
dates and deadlines for June and July, supplied by the Irish Tax Institute

Tax returns
Taxpayers should continue to file returns even if payment is 

not possible. Revenue advises submitting on the basis of ‘best 

estimates’ if necessary. More at bit.ly/Revenue-Covid.
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More information

You can read more about all of ACCA’s global forums 
at bit.ly/ACCA-GFs.

Ethics on the line
In the latest article in our series outlining the purpose and activity of each of ACCA’s 
global forums, we shine a spotlight on one that underpins the rest – the ethics forum

ACCA’s global forums 
bring together experts 
from around the world to 
help ACCA understand 
key issues, trends and 
developments across 
the profession.

In all, there are 13 forums: 

* Accountancy Futures 

Academy

* Accountants for business 

(see AB May)

* Audit and assurance 

(see AB April)

* Business law

* Corporate reporting

* Education (see AB April)

* Ethics

* Governance, risk and 

performance

* Public sector

* SMEs

* Sustainability

* Taxation

* Technology (see AB May).

At the forums, experts from 

business, practice, the public 

sector and the academic 

world come together to 

debate professional hot 

topics – describing what is 

happening in their country or 

sector, and sharing problems 

and solutions. ACCA 

feeds these insights into 

its technical research and 

professional insights work 

– effort that later becomes 

known via ACCA’s publicly 

stated views. 

ACCA is frequently called 

on to present its views on 

the development of the 

profession, or to comment 

on wider business or on 

society more generally. 

The fact that ACCA has 

engaged with its members 

on these topics, used their 

insights to shape its research 

programme and heard 

members’ opinions puts it in 

a strong position to respond 

to calls for input, and to 

participate in roundtables or 

contribute to publications. 

This in turn helps ACCA to 

lead the profession, influence 

public policy and regulation, 

and shape business practices 

on key issues.

Ethics forum
The ACCA Global Forum for 

Ethics underpins and cuts 

across all the other forums, 

since ethics, according to 

Sundeep Takwani, ACCA 

director of regulatory 

relations, is at the core of 

everything accountants 

do. The forum helps ACCA 

shape its ethics policies and 

positions, and understand 

how they impact its members 

and students. Its work, says 

Takwani, is broad, but it 

all comes back to how the 

behaviour of accountants 

plays out in the business and 

society more generally. 

The forum includes 

representatives from a wide 

range of countries – an 

essential feature in ethics, 

as many jurisdictions have 

their own challenges, and 

often subtly different ideas 

of good behaviour. One 

of the key challenges for 

this forum is that different 

countries have different 

words and expressions to 

describe ethics but ACCA 

has one global ethics code. 

The forum is accordingly an 

important place to debate 

the language that will 

ultimately govern members. 

The forum also discusses 

areas where the application 

of relevant ethics standards 

is causing a problem in 

practice. This means that 

ACCA has a good sense of 

what is happening on the 

ground when it responds to 

consultations by regulators. 

‘There is a lot of evidence 

to suggest that doing the 

right thing is profitable 

to business,’ Takwani 

points out. ‘Ethics is not 

complicated – the world is 

complicated! And ACCA’s 

ethics forum is there to 

play a role in defining and 

promoting good behaviour 

across the whole financial 

reporting chain.’ AB
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Time to learn
ACCA is providing as much support as possible to members at 
this difficult time, including free resources and discounted CPD

With changes in the way 
businesses operate and 
in individuals’ lifestyles 
accelerated by the Covid-19 
pandemic, ACCA recognises 
the growing need for online 
learning instead of physical 
attendance at CPD events. 

To help support members 

through this uncertain time, 

we have been working 

with our CPD partners to 

highlight topics and online 

resources of benefit to 

finance professionals. 

ACCA has a range of 

webinars and courses that 

members can access for 

free. You can find them at 

bit.ly/ACCA-covid-CPD. See 

in particular our webinar 

‘Global Economic Outlook – 

Covid-19 takes its toll’, which 

is worth one CPD unit, at 

bit.ly/ACCA-covid-webinar 

(see also page 20).

In addition, this may be a 

good time to take a look at 

ACCA’s Certificate in Digital 

Innovation for Finance, which 

aims to support members 

who wish to develop 

their knowledge, skills 

and awareness of digital 

technology innovations 

and their impact on the 

finance profession. Visit 

bit.ly/ACCA-cert-DIF.

And, of course, AB has a 

large compendium of articles 

that can earn you CPD units 

– go to bit.ly/AB-CPD-app.

Further coronavirus-related

guidance is available at 

accaglobal.com/covid-19. AB
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