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Registration no 	         	

Full name  	

CPD year   	

Description of development/learning activity

Provided by (eg name of mentor/coach, course provider, research/relevant publication etc)

Why did you choose this activity and how is it relevant to you?

When did this take place?   	             

How many units are you claiming?	

How many of these units can you 
verify with supporting evidence?  	

What did you learn and how did/will you apply it?
(Please ensure you describe the knowledge and/or skills you gained or maintained in your own words)

Supporting evidence
(You can record details/location of any supporting evidence here or the contact details of a third party who can substantiate completion of 
the activity)


	Text Field 1: 1234567
	Text Field 46: Example member
	Text Field 2: 2025
	Text Field 41: Studied for an MBA (Master of Business Administration)
Modules: Managing People in Organisations, Strategic Management, International Business and Marketing
	Text Field 40: Institution name
	Text Field 39: I recently became a senior manager in a large multi-national company. I thought the MBA best suited my requirements as it includes subjects such as Managing people in Organisations, Strategic Management and International business and Marketing. Increasing my expertise in these areas will equip me better to perform my role as a senior manager.
	Text Field 38: January 2025 to May 2025 (studying on average 15 hours per week)
	Text Field 44: 300
	Text Field 45: 300
	Text Field 34: In the module 'Managing people in organisations' I learned techniques that have helped me to be more confident in communicating the aims and objectives of the organisation, such as active listening, concise and empathetic messaging and cultural differences in non-verbal communication. I manage a team of ten so this module has been useful for me in resource management, motivating the team towards achieving key targets, and managing conflict. 

The 'Strategic Management' module gave me the knowledge to understand how organisations can perform analysis to understand their market competitiveness and devise organisational goals that promote increased market-share. I recently started to attend monthly strategy meetings and have found that the MBA has given me useful insight into the analysis presented at these meetings by our Strategy team. This module has also helped me to understand the importance of, and to consider how, my own team can better align with organisational goals and therefore contribute towards increasing our competitiveness in the market. A specific example of work I am currently carrying out is a review of my own and my teams' personal development plans to ensure all objectives are up-to-date and aligned with organisational goals. 

In the module 'International Business and Marketing' I studied theories on business and product attractiveness and how to sell your business to potential customers. I learned about various marketing applications that are widely used by organisations to optimise their reach and I found this very useful in understanding the work of our marketing team. My organisation is currently undergoing a refresh to its brand and visual identity, and the information I have gained from this module will provide me with relevant background for supporting this work, as I support members of my team who will ensure all collateral has the new identity applied.
	Text Field 33: University transcript


